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Business Ready (B-READY) is the World Bank Group’s new corporate flagship being implemented
in the Development Economics Global Indicators Group. B-READY provides a quantitative
assessment of the business environment for private sector development, published annually and
covering most economies worldwide. B-READY data and the summary report will aim to advocate
for policy reform, inform specific policy advice, and provide data for development policy research.
Through its focus on private sector development, B-READY will effectively contribute to meeting
the twin goals of the World Bank Group (WBG) of eliminating poverty and boosting shared
prosperity.

B-READY assesses an economy'’s business environment by focusing on the regulatory framework
and the provision of related public services directed at firms and markets, as well as the efficiency
with which regulatory framework and public services are combined in practice. B-READY seeks a
balanced approach when assessing the business environment: between ease of conducting a
business and broader private sector benefits, between regulatory framework and public services,
between de jure laws and regulations and de facto practical implementation, and between data
representativeness and data comparability.

B-READY focuses on ten topics that are organized following the life cycle of the firm and its
participation in the market while opening, operating (or expanding), and closing (or reorganizing) a
business. The ten topics are Business Entry, Business Location, Utility Connections, Labor,
Financial Services, International Trade, Taxation, Dispute Resolution, Market Competition, and
Business Insolvency. Within each topic, considerations relevant to the business environment
regarding aspects of the adoption of digital technology, environmental sustainability, and gender
are captured.

B-READY collects both de jure information and de facto measures. While de jure data are collected
from expert consultations, de facto data are collected from both expert consultations and firm
surveys. Data collection and reporting processes are governed by the highest possible standards
of integrity, including sound data gathering processes, robust data safeguards, clear approval
protocols, transparency and public availability of granular data, and replicability of results.




ABOUT THIS MANUAL AND GUIDE

The B-READY Manual and Guide (‘B-READY M&G") specifies the detailed protocols and safeguards
the B-READY Project has put in place to ensure the integrity, transparency, and quality of its
assessments.

The B-READY M&G presents the protocols at all stages of the production cycle, including the initial
screening of experts, data collection, data management, the production of the data and report,
and their dissemination. It has been designed in consultation with the World Bank Group’s Ethics
and Business Conduct Department (EBC) and Group Internal Audit (GIA).

The B-READY Manual and Guide is structured in the following way: Chapter 1 introduces the B-
READY Manual and Guide. Chapter 2 focuses on data integrity, conflicts of interest, and dealing
with undue pressures. Chapter 3 explains the rules covering engagement with experts. Chapter 4
covers how the B-Ready Team engages with governments. Chapter 5 sets out the rules on data
management and review. Chapter 6 assesses the clearance and publication of the report and data.
Chapter 7 details the procedures related to the dissemination of the report and data. Chapter 8
focuses on methodology changes. Chapters 9 and 10 specify the coordination between the B-
READY Team and the Subnational B-READY (DECSN) Team and the World Bank Enterprise
Surveys (WBES) Team respectively, and Chapter 11 outlines the implementation of the B-READY
M&G.

This B-READY M&G serves as an official source of information for B-READY Team members and
interested stakeholders. Each member of the B-READY Team is a World Bank Group (WBG) staff
member subject to all applicable WBG staff rules and conduct guidance. These rules take
precedence over the content of the B-READY M&G. The B-READY M&G provides supplemental
guidance relevant to the B-READY context.

The B-READY M&G should be read in conjunction with the WBES Manual and Guide and the B-
READY Methodology Handbook, which establishes the motivation behind each B-READY Topic, its
detailed scoring approach, as well as data collection methods and sources. The information
contained in the B-READY M&G is primarily meant for internal use by the Development Economics
Global Indicators Group (DECIG). It is publicly available on the B-READY website.

The initial version of the B-READY M&G was developed and published before the start of the first
B-READY pilot data collection cycle. The B-READY M&G is a live document and will be updated as
the project evolves.


https://www.enterprisesurveys.org/content/dam/enterprisesurveys/documents/methodology/Enterprise-Surveys-Manual-and-Guide.pdf
https://thedocs.worldbank.org/en/doc/357a611e3406288528cb1e05b3c7dfda-0540012023/original/B-READY-Methodology-Handbook.pdf
https://thedocs.worldbank.org/en/doc/357a611e3406288528cb1e05b3c7dfda-0540012023/original/B-READY-Methodology-Handbook.pdf
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GLOSSARY

Analyst: A Team member working in a Topic Team, other than the Topic Team Leader. An Analyst may be
any staff described in Staff Rule 4.01, Section 2.01, including temporaries and consultants.

Assurance Review: A review conducted by Group Internal Audit (GIA) focusing on the governance,
risk management, and internal controls of a particular process.

B-READY Team: The staff working on the B-READY project, including temporaries and
consultants working on the B-READY report, as described in Staff Rule 4.01, Section 2.01.

B-READY Management Team: The Development Economics Business Ready (DECBE) Manager and
the Topic Supervisors.

B-READY Data Team: The B-READY Team members in charge of the B-READY project-level data
production, analysis, and review.

B-READY Communication Team: The B-READY Team members in charge of the dissemination
strategy of the B-READY report.

B-READY-EBC focal points: Contacts between the B-READY Team and the World Bank Group
Ethics and Business Conduct (EBC) Department who advise on ways to protect the B-READY
project from undue influence from internal and external Stakeholders and develop awareness on
the resources available to the B-READY Team on matters of ethics and integrity. The B-READY
Team has an Ethics and Compliance Function Team with two EBC staff.

Bank-wide Review (BWR): The stage when the B-READY data are closed, and the draft B-READY
report is circulated internally within the World Bank Group (WBG) for feedback.

BWR Function Team: The B-READY Team members in charge of the BWR process.

Chapter Leader: The B-READY Team member who drafted a section/chapter in this B-READY
M&G.

Computational files: The collective of programming scripts and other documentation used to
construct topic indicators and compute topic scores and aggregate scores (if applicable) for each
economy covered by the B-READY project.

Concept Note: The document establishing the objectives, scope, and approach of the B-READY
project.

Contributor Manager: The person managing the Expert Contributors contributing to the B-READY
data.

CRM (Contributor Relationship Management) system: The Microsoft Dynamics system used by
the B-READY Team to maintain a comprehensive database of thousands of Expert Contributors.



Cross-cutting theme: The three cross-cutting themes examined by the B-READY project: digital
adoption, environmental sustainability, and gender.

DECBE Manager: The Program Manager of the B-READY Team.

DECIG (Global Indicators Group): The Global Indicators Group of the Development Economics Vice
Presidency of the World Bank Group.

DECIG Director: The Director in charge of DECIG.
DECSN Manager: The Program Manager of the B-READY Subnational Team.
DECSN TL: A Topic Leader of a B-READY subnational project.

External and Corporate Relations (ECR): The Vice Presidency that works with World Bank Group
(WBG) leadership to secure financial and political support for the WBG, enable the achievement of
country outcomes, and strengthen its role as a global thought leader in development.

Ethics and Business Conduct Department (EBC): The WBG department within the Ethics and
Internal Justice Services VPU that advises staff on issues and questions regarding the Principles
of Staff Employment, Staff Rules, Code of Conduct, and other Bank Group policies and
procedures, including those related to anti-harassment (and anti-sexual harassment), and
misconduct. It includes advisory services, training, promotion of the Core Values and Code of
Ethics, and investigations. Two EBC staff serve on the B-READY Ethics and Compliance Function
Team.

Ethics and Compliance Function Team: The B-READY Function Team responsible for matters of
ethics and compliance. Two EBC staff provide support to the B-READY Team on a continuous
basis.

Ethics and Internal Justice (ElJ) Vice Presidential Unit: The unit that deals with EBC Advisory, EBC
investigations, peer reviews, mediation, ombuds services, a respectful workplace (including
through Respectful Workplace Advisers) anti-harassment, and race equity (including through a
Race Equity Officer).

Executive Directors (EDs): The Executive Directors who make up the Board of Directors of the
World Bank Group. Includes alternates to Executive Directors who have full power to act in the
absence of their respective Executive Directors.

Expert Contributors: People sharing their knowledge or skill by contributing to the B-READY data
and completing one or more B-READY topic questionnaires.

Expert Contributors consultations: The process of collecting data from professionals who

regularly deal with the relevant legal arrangements, as well as public services and institutions
providing those services.
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Global Practices (GPs): The units within the World Bank Group envisioned to be vertical pillars of
technical expertise on their respective subject.

Group Internal Audit (GIA): The unit within the WBG that provides an independent view on
whether processes for managing and controlling risks to achieve the WBG's goals, and overall
governance of these processes, are adequately designed and functioning effectively. GIA works
across all WBG institutions, covering all operational corporate functions as well as information

technology (IT) systems and processes.

Information and Technology Solutions (ITS): The department that provides transformative
information and technology resources to WBG staff.

Internal Justice Services (IJS): The department offering WBG staff support ranging from
counselling to formal review of concerns to preserve fairness in the workspace.

Legal Vice Presidency (LEG): The Vice Presidency that assists the design of operations, as well as
the drafting and negotiation of legal agreements for those operations, and assistance in
processing their approval by the Board; and facilitates responsive action to changing
circumstances during implementation of operations.

Operations Policy and Country Services (OPCS): The department supporting WBG operations
from its unique position at the interface of the Board, Senior Management, and the operations
complex.

Pillar: One of the three pillars (regulatory framework, public services, and efficiency) that are
examined in each of the ten B-READY topics.

Production Function Team: The B-READY Team members in charge of the production of the B-
READY report.

Production Function Leader: The person leading the Production Function team.

Raw data: A set of individual responses from Expert Contributor(s) directly downloaded from the
survey software.

SECPO (Policy and Operations Department of the Corporate Secretariat): The Policy and
Operations Unit of the World Bank Group that facilitates corporate governance, supports Board
and Committee meetings, develops strategic engagements with the Board to build consensus on
the corporate agenda.

Sharepoint: The official WBG records management system.
Stakeholders: Representatives of economies that are covered by the B-READY report and may be
composed of one or more of the following: (1) civil society and private sector organizations, which

include nongovernmental organizations, chambers of commerce, labor and business unions, think
tanks, trade associations, and professional associations, among others; and (2) governments,
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which include the WBG Board of Executive Directors and/or their advisors, and relevant technical
governmental agencies at the national and local level, including government reform committees.

Topic: One of the 10 topics analyzed by the B-READY report following the life cycle of a firm and
its participation in the market: Business Entry, Business Location, Utility Services, Labor, Financial
Services, International Trade, Taxation, Dispute Resolution, Market Competition, and Business
Insolvency.

Topic Supervisor: The GG grade-level staff responsible for supervising the work of a specific Topic
Team. Every Topic Supervisor may supervise multiple Topic Teams.

Topic Team: The Team working on a specific topic.

Topic Team Leader (TTL): The person managing the Topic Team.

World Bank Enterprise Surveys (WBES): The firm-level surveys collecting data on firm
characteristics and firm performance, and on a broad range of B-READY topics, including access
to finance, corruption, infrastructure, crime, regulations, and competition.

WBES Manager: The Program Manager of the WBES team.

WBG colleagues: Staff within the World Bank Group, including all five global institutions: the
International Bank for Reconstruction and Development (IBRD); the International Development
Association (IDA); the International Finance Corporation (IFC); the Multilateral Investment
Guarantee Agency (MIGA); and the International Centre for Settlement of Investment Disputes

(ICSID).

Women, Business and the Law (WBL): The project that analyzes laws and regulations affecting
women’s economic inclusion in economies.
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Chapter 2 - DATA INTEGRITY

The quality and value of the B-READY project and report rest on their impartiality and
independence, and the integrity of the data that underlie them, as well as the integrity of B-READY
Team members. The first part of this chapter describes the Ethics and Business Conduct
Department (EBC) policies, procedures, and resources as of late 2022 that apply to all staff of the
World Bank Group (WBG) to ensure the integrity of their actions. B-READY Team members are
encouraged to always refer to the content in the official WBG website, which supersedes the
stipulations in this Business Ready Manual and Guide (B-READY M&G) in the event of
discrepancies. The second part of the chapter describes the processes and mechanisms
implemented by the B-READY Team to ensure the integrity of the B-READY data and provide a
transparent and replicable system of data collection and analysis. Appendix A contains a list of
resources for staff with concerns about the integrity of the B-READY project and data, the
integrity of the workplace, and their own well-being.

2.1 Integrity of the WBG and Staff: Core Values and Code of Ethics

The WBG Core Values—Impact, Integrity, Respect, Teamwork, and Innovation—guide the
decisions made by members of the WBG and the actions taken in carrying out their mission. The
B-READY Team adheres to the highest standards for responsibility, accountability, and quality of
its B-READY products. The Team understands the great impact of the B-READY report on its
Stakeholders and aims to do its work with respect and integrity to build and preserve the trust of
its clients.

B-READY Team members abide by the WBG Code of Ethics, which articulates the WBG Core
Values and the ethical norms and behaviors that the WBG expects from staff, and that each staff
member should expect of themselves, from one another, and from the institution. The Code of
Ethics is complementary to Staff Rules that are the basis for determining misconduct and
disciplinary sanctions. B-READY Team members should refer to the Code of Ethics as a resource
that will help them incorporate the Core Values in what they do and to identify and speak up about
conduct and behaviors that are inconsistent with the Core Values.

B-READY Team members must (1) complete a mandatory e-learning on the Code of Ethics and
Core Values made available by the Ethics and Business Conduct Department, and (2) attend a
scheduled training provided by the EBC Team at the beginning of each EBC report cycle.

2.2 Ethics and Compliance Function Team within the B-READY Team

EBC has established an independent Ethics and Compliance Function Team within the B-READY
project with two EBC staff to support the B-READY project and Team on a continuous basis. These
B-READY-EBC focal points advise on ways to protect the project from undue influence from
internal and external Stakeholders and develop awareness on the resources available to the B-
READY Team, including organizing training sessions, and with regard to reporting any perceived
undue influence. They also provide guidance on avoiding the risk of conflicts of interest within the
B-READY Team and in its relationship with the rest of the WBG. B-READY Team members may
contact the B-READY-EBC focal points directly to discuss relevant issues and request to schedule
meetings. The B-READY-EBC focal points keep all such interactions confidential and anonymous
except as otherwise decided by the B-READY Team member reaching out to them.
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2.3 Avoiding Conflicts of Interest

While fulfilling their contractual responsibilities with the WBG, B-READY Team members owe
their duty exclusively to the WBG. They must maintain their independence by not accepting any
instructions relating to the performance of their duties from any governments or other entities
and persons external to the WBG (see Article V, Section 5c of the IBRD Articles of Agreement).

Because working on B-READY research involves interacting with Stakeholders with varying
interests, concerns about conflict of interest can arise when B-READY Team members receive
instructions beyond the scope of the tasks under their assignments. B-READY Team members
who need guidance on concerns about conflict of interest should consult directly with the
Development Economics Business Ready (DECBE) Manager, Development Economics Global
Indicators Group (DECIG) Director, or more senior Management, as needed. They can also seek
guidance from the EBC Ethics and Compliance Function Team (see Section 2.2). EBC will advise on
applicable WBG staff rules and policies, work together with the B-READY Team members to
assess the conflict-of-interest risk or reputation risk to the WBG, and provide guidance on how to
proceed.

In the context of drafting or revising the B-READY report, a conflict of interest consists of any
situation in which the professional commitment of a B-READY Team member to provide the
highest standards of integrity, independence, and competence is compromised because (1) it is in
the personal interest of the Team member not to do so, or, (2) even if it is not the case, the Team
member believes that it is in their personal interest not to do so. It is impossible to give an
exhaustive list of situations in which a B-READY Team member may feel that they are conflicted,
have some dual loyalty, or feel some obligations toward external parties whose interests are not
necessarily aligned with the requirement of impartiality and independence of the B-READY report.
B-READY Team members realize that conflicts of interest occur in many different situations. The
following list provides some of the most frequent examples of how conflicts of interest develop
for the authors of a WBG report:

- The authors have benefited from the generosity of the administration or government of an
economy, such as through gifts and entertainment during a mission, and feel that it would
be inappropriate to be overly critical (hence it is important not to accept the gifts and
entertainments in the first place).

- The authors are keen to avoid conflicts with individuals who they feel could influence their
future careers and who suggest a certain interpretation of the data.

- The authors are being under pressure to disregard some elements of the analysis or some
data, either to meet a deadline or to make the results less controversial (or simply
different).

- The authors are concerned about challenging a consensus and that being seen as
“troublemakers” could hurt their careers.

- The authors belong to some social circles or groups that are important for them and
constitute part of their identity, and they feel concerned about being ostracized if they
criticize too heavily the institutions of the economies where these circles or groups
originate.

- The authors have friends who are heavily affected by the result of the B-READY analysis
(such as government officials in charge of aspects under review by B-READY) and who will
lose out significantly if the B-READY assessment is negative.
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- The authorities of an economy have offered the authors a future position in government
or the administration, which would be put at risk or would start under delicate auspices if
the authors were to release a negative assessment of this economy.

- The authors are concerned that the authorities of an economy where their families live are
aware of their involvement in the assessment and that the professional positions or
welfare of their families may suffer if the policies of that economy were poorly evaluated
or criticized.

- The authors have adopted a lifestyle in Washington, DC that would be problematic if this
were known in their home country, and they are being threatened with disclosure of that
lifestyle.

- The authors have made investments that would be harmed by a negative assessment of
the economy where the investments are located.

The above list does not purport to be exhaustive; it merely offers examples to B-READY Team
members. In the event a B-READY Team member feels that they may find themselves in a conflict
of interest, they are encouraged to discuss the situation in confidence with the dedicated B-
READY Ethics and Compliance Function Team (Section 2.2).

2.3.1 Avoiding Conflicts of Interest in Employment and Activities outside DECBE

Generally, WBG staff are restricted in the degree to which they may hold outside and concurrent
employment. There is less restriction on outside employment activities with nonprofit entities
provided that (1) such activities are not paid and that they take place on the B-READY Team
member’s own time and do not use WBG resources and (2) the nonprofit activities are not
connected to the WBG (that is, they are not financed or supervised by the WBG, do not have the
WABG as a partner in any way, and do not contribute to WBG operations). The activities must also
be compatible with visa obligations; the People and Culture (PaC) visa office must be consulted
about this. Outside employment by full-time B-READY Team members in for-profit entities
requires the approval of the Chief Ethics Officer, which is only granted in limited and exceptional
circumstances.

B-READY Team members, including those holding Short Term Consultant/Short Term Temporary
(STC/STT) appointments, are required to inform their Manager of all other concurrent
assignments, including other WBG assignments. For more information on outside employment
and activities, see Staff Rule 3.02 [Employment outside the WBG] and consult with EBC.

The provisions of Staff Rule 3.02 are not the only ones that apply. Section 3 of the Principle of
Staff Employment policy obligates B-READY Team members to avoid actual and perceived
conflicts of interest. For B-READY STCs for instance, this will often mean that working both for
B-READY and for a government would be problematic.

Cross-support activities consist of time-bound assistance by members of one WBG unit to
another. Among other objectives, cross-support is an opportunity to broaden, strengthen, or build
new skills and expertise through collaboration with other WBG groups. It is an integral component
of professional growth for WBG staff and consultants. B-READY Team Members may, with
approval of the DECBE Manager, undertake cross-support assignments. However, during the
three-year Pilot phase of the project, the B-READY Team Members will not engage in cross-
support activities on advisory services for reforms geared to improving B-READY scores. After
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the Pilot phase, once the protocols and safeguards in the B-READY M&G have been proven
effective, the engagement in such cross-support activities will be reassessed. Nevertheless, the
DECBE Manager will remain responsible for assessing potential conflicts of interest that may arise
from proposed cross-support assignments.

A B-READY Team member who receives a request from a client or other external entity to perform
advisory work on reforms related to B-READY must direct such a request to the DECBE Manager
and relevant Global Practice (GP). The B-READY Team member then informs the client or
government via email (copying his/her Manager) that the request has been directed to the DECBE
Manager and to the relevant Global Practice (GP).

All materials produced or acquired during B-READY assignments—written, graphic, film, video
recordings, or otherwise—remain the property of the WBG and the WBG retains ownership and
copyright, and the right to publish or disseminate in all languages the reports, books, and
documents arising from such materials. B-READY Team members may not personally/privately
use information acquired in the performance of their assignments with DECBE unless such use
has been authorized in accordance with WBG staff rules. Team members wishing to use WBG
information for personal writing and publication must consult with EBC or External and Corporate
Relations (ECR) for the relevant policies.

2.3.2 General Issues Regarding Personal and Professional Ethics

Many issues of professional ethics center either on conflicts of interest or interpersonal conflicts
between colleagues. B-READY Team members are encouraged to consult EBC for confidential
consultations and guidance to ensure that their personal and professional activities are in
compliance with the WBG’s staff rules and policies.

2.4 Maintaining Integrity in the Workplace

Being a member of the B-READY Team and conducting B-READY research involves interactions
with many colleagues and Stakeholders, which can sometimes be complex or difficult to navigate.
Creating a respectful workplace, including one that is free of harassment, is a key responsibility
for the WBG. B-READY Team members can contribute to this goal as bystanders, colleagues, and
Managers to address concerns raised. The WBG provides B-READY Team members with
comprehensive services through Ethics and Internal Justice (EIJ) to confidentially support
resolution of their concerns with assistance ranging from counselling to formal review and
investigation of concerns to preserve fairness in the workspace. All B-READY Team members,
including former B-READY Team members, Managers, and consultants, can access Internal
Justice Services (I1JS) resources.

2.5 Data Integrity in the Data Review, Storage, and Analysis Process

The data review process will involve a two-step review of all received topic questionnaires: by the
Topic Team Leader (TTL) (level 1 review) and the Topic Supervisor (level 2 review). Each layer of
data review will take into account the application of the topic methodology, the minimum
information required to consider a topic questionnaire as complete, the identification of biased
topic questionnaires or responses, and the consistent application of the methodology and data
validation across economies.
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The B-READY Team ensures data integrity while extracting data from the Expert Contributors
questionnaires by exporting received raw data from the survey tool and storing data in three
separate restricted locations (the survey software tool, a designated OneDrive folder with
restricted access, and an external hard drive that serves as an offline data backup) (see Section
5.3 on Data Storage, Management, and Analysis). Access to the stored raw data on OneDrive is
restricted and granted by the DECBE Manager to members of the Data Analysis Function Team
only for the purposes of constructing indicators and computing scores. Protocols have been put
in place to provide other B-READY Team members access to the folder under exceptional cases.
The raw data are then used as the basis for subsequent processing and analysis to produce
economy-level data and scores.

Data computation is undertaken using computational files. This term refers to the collection of
coding scripts and other documentation used to construct indicators by topic and to compute
topic scores for each economy covered by the B-READY project. The Data Analysis Function Team
coordinates, prepares, and executes the appropriate scripts. Each Topic Team provides the final
cleared scoring methodology to ensure the accurate programming of the computational scripts
for their topic. The programing scripts and files may also be subject to peer review by other teams
within DEC. The final data set is reviewed and approved by the DECBE Manager before being
executed on the deidentified raw data. To avoid accidental changes to the computational files, a
mechanism limiting access to editing these files is put in place along with version control to keep
track of the incremental changes made to each year’s computation files.

Finalized B-READY data are approved by DECIG Management and then shared with World Bank
colleagues during the Bank-wide Review (BWR) process (see Section 6.1 on the BWR process and
guidelines). The scope of the expected BWR comments is clearly specified in the BWR email
circulated by the Chief Economist, which also insists on the requirement of keeping all data
absolutely confidential at this stage and not sharing data with clients or outside parties in any
way. While economy tables are shared for reference purposes together with the report, WBG
colleagues are invited to provide comments only on the report. They may convey economy-specific
data by completing a topic questionnaire at the beginning of the cycle. The B-READY firm-level
data collected through the World Bank Enterprise Surveys (WBES) are included in the BWR
materials (economy tables as well as the report) as points of comparison. However, they are not
part of the BWR process given that they would already be published on the WBES website.

Modifications following the Bank-wide Review are subject to specific protocols and limitations.
They are limited to correcting mistakes in the data replication files that may be found after
circulation for the BWR and to correcting errors identified internally by the B-READY Team. The
raw data are not subject to modification. For more details on the modifications following the BWR,
please refer to Section 6.2.

Following the project’s first data collection round, the Data Analysis Function Team is responsible
for preparing programming files to construct an economy-by-year panel dataset serving as an
historical dataset on an annual basis, documenting the year-on-year change for each economy on
every B-READY topic. Revisions to the historical dataset are only done as a result of changes in
the aggregation method or the scoring methodology and must be well documented.
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2.6 Dealing with Undue Pressures on B-READY Data

EBC advises on ways to protect the project from undue influence from internal and external
Stakeholders and makes resources available to the B-READY Team to report any perceived undue
influence. EBC also provides guidance to avoid potential conflicts of interest within the B-READY
Team and in its relationship with the rest of the WBG. In addition, EBC has established an
independent Ethics and Compliance Function Team with two EBC staff to support the B-READY
project and Team on a continuous basis.

2.6.1 Definition and Examples of Undue Pressure

For the purpose of the B-READY activities, undue pressure is defined as any threat, intimidation,
harassment, bullying, and/or shunning intended to force B-READY Team members to alter, omit,
or disregard data without evidence that such data are flawed, or to include or rely on data that are
known to be methodologically flawed or manipulated. Undue pressure can occur by omission as
well as by commission.

A sudden change in work program or reporting line that is not justified by a clear business need or
a request from a B-READY Team member, and that follows a request to alter, omit, or disregard
valid data or to include or rely upon invalid data, should be treated as potential undue pressure.
Similarly, a gradual or sudden exclusion from professional meetings that a B-READY Team
member at a given functional level would normally be expected to attend, or even from social
activities that a B-READY Team member in the same situation would normally be invited to, will
be reviewed as potential undue pressure when combined with a request to alter, ignore, or include
data when the request lacks factual grounding.

2.6.2 Undue Pressures from WBG Peers, Management, or Senior Management

The B-READY Management and the Development Economics (DEC) Management are committed
to protecting B-READY Team members from undue pressure and to addressing conflicts of
interest as they occur. If B-READY Team members feel themselves to be subject to undue
pressure, they are encouraged to discuss the situation with their supervisor, or if the supervisor
is involved, with the supervisor of the supervisor, or with anyone in the B-READY or DEC
Management chain. In addition, B-READY Team members have several independent internal
mechanisms at their disposal, including one informal mechanism with an informal appeal (B-
READY Ethics and Compliance Function with an informal appeal to the Chief Ethics Officer) and
two formal mechanisms (Anti-Harassment Coordinator, EBC Investigation Unit) to report undue
pressure from WBG staff, whether peers, Supervisors, Managers, Directors, or more Senior
Managers.

The most readily available informal mechanism consists of contacting the B-READY Ethics and
Compliance Function Team and requesting a confidential meeting. There is no imposed format on
such meetings: these are available both to individual B-READY Team members and to groups of
B-READY Team members who would prefer to address an issue collectively. The B-READY Ethics
and Compliance Function Team will seek informal resolutions, including—with the explicit
agreement of the reporting B-READY Team member—discussing the matter with the B-READY
Team member who is alleged to exert undue pressure. If a more formal response is needed, the B-
READY Ethics and Compliance Function Team will pass on the case to the Anti-Harassment
Coordinator or to the EBC Investigation Unit (in both cases, only with the explicit agreement of
the reporting B-READY Team member). B-READY Team members do not need to obtain proof of
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undue pressure before contacting the B-READY Ethics and Compliance Function Team; they are
welcome to discuss their own perception of the situation. Similarly, B-READY Team members do
not need to wait until undue pressure becomes intense; B-READY Team members are welcome to
contact the B-READY Ethics and Compliance Function Team when such pressure is just emerging.

This informal mechanism has an informal appeals mechanism: EBC staff who compose the B-
READY Ethics and Compliance Function Team report to both the Chief Ethics Officer and to the
ElJ, which can be contacted if the reporting B-READY Team member considers that the B-READY
Ethics and Compliance Function Team is not providing enough attention to the matter that they
raised.

This informal mechanism exists in addition to the formal and informal mechanisms available
through the ElJ Vice Presidency (Anti-Harassment, EBC investigations, EBC Advisory, Race Equity
Officer, Peer Review, Mediation, Ombuds) (see Appendix A). B-READY Team members can refer
directly to other ElJ services: the use of the B-READY informal mechanism is not a prerequisite.

If the situation clearly involves inappropriate behaviors, the B-READY Ethics and Compliance
Function can refer the matter to the Anti-Harassment Coordinator, who keeps a record of
allegations of harassment or sexual harassment, as specified in Staff Rule 3.00, paragraph 5.03.
When the undue pressure is intense, the B-READY Ethics and Compliance Function may refer the
issue to the Investigation Unit. As noted in Staff Rule 3.00, paragraph 6.01, the act of “undertaking
an activity when the authority to do so has been denied” also constitutes misconduct. This B-
Ready M&G informs all parties that the possibility of manipulating data unduly to modify the final
results or the analysis in a way that is not factually justified is fully and permanently denied, and
therefore doing so would constitute misconduct.

In the very unlikely case where all internal support and reporting mechanisms fail, Staff Rule 8.02
also foresees protection against retaliation for staff who report externally (whistleblowing).
External reporting, including the provision of confidential information to the outside, is normally
prohibited, but whistleblowing provides an exception.

B-READY Team members are actively encouraged to discuss any situation that may involve
retaliation with the B-READY Ethics and Compliance Function and to report evidence of retaliation
to the EBC Investigation Unit. Human Resources (HR), in cooperation with EBC, can implement
interim protections of B-READY Team members who have reported allegations of misconduct and
fear retaliation. B-READY Team members are invited to discuss such concerns openly with EBC.

While EBC will accept anonymous allegations for review, B-READY Team members should be
aware that the protection against retaliation—which is automatically granted to B-READY Team
members who report allegations to EBC or cooperate with EBC in any way—cannot be triggered
when B-READY Team members report anonymously. B-READY Team members can contact the
B-READY Ethics and Compliance Function under their own name but request that the B-READY
Ethics and Compliance Function not reveal their identity in any subsequent discussions of the
matter, for instance in discussions with Management.
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2.6.3 Undue Pressures from the WBG Board

ElJ has no jurisdiction over the WBG Board, and so EBC cannot investigate a Board official
(Executive Directors, Alternate Directors, Senior Advisers, and Advisers) for misconduct.
However, it is still possible to report matters to EBC, which will, in turn, report these to the Ethics
Committee of the Board. At the request of the B-READY Team members who report the
allegations, EBC can protect the anonymity of the reporter and transmit the information to the
Chair of the Ethics Committee without revealing the source. Staff Rule 8.02, paragraph 2.01.e.
states, ‘Reports of suspected misconduct involving Board Officials are submitted directly to the
Ethics Committee of the Board as provided in the Code of Conduct for Board Officials. In the
alternative, a Staff Member may report suspected misconduct to EBC, in which case,
confidentiality and anonymity protections available to reporters under this Rule shall apply.”

It is also possible for B-READY Team members to report misconduct directly to the Ethics
Committee of the Board as per Staff Rule 3.00, paragraph 7.01. B-READY Team members are
invited to report undue pressure by Board Officials (1) to EBC (either directly to the EBC
Investigation Unit or through the B-READY Ethics and Compliance Function) or (2) directly to any
member of the Ethics Committee of the Board of Directors.

2.6.4 Undue Pressures from Governments and Other External Bodies

All member countries of the World Bank Group have signed the Articles of Agreement of the
International Bank for Reconstruction and Development (IBRD) and have committed to complying
with the Articles (see Appendix G). Paragraph V, section 5 (c) of the Articles of Agreement of the
IBRD states: “The President, officers and staff of the Bank, in the discharge of their offices, owe
their duty entirely to the Bank and to no other authority. Each member of the Bank shall respect
the international character of this duty and shall refrain from all attempts to influence any of them
in the discharge of their duties.” As a result, government or public officials who would exert undue
pressure on B-READY Team members would violate an international agreement endorsed by their
own economy.

While external parties are not subject to WBG rules (and, in turn, the WBG and its staff enjoy some
protections from national rules), WBG Management is often able to exert an influence on external
parties. EBC and WBG Management cooperate on a regular basis to address unethical behaviors
of counterparts and many cases have resolved these matters successfully. There is a clear
commitment from the DEC Senior Management and the B-READY Management to address
situations of undue influence by third parties. The B-READY Ethics and Compliance Function is
also committed to assist in such situations. B-READY Team members are encouraged to report
such situations, even if this reporting is not foreseen in the Staff Rules and even if they cannot
provide proof that the undue influence has taken place.

The Principles of Staff Employment make an obligation for the WBG to “make all reasonable
efforts to ensure appropriate protection and safety for staff members in the performance of their
duties.” As a result, B-READY Team members are encouraged to report any threat against their
safety or the safety of their families in connection with the B-READY activities. The same Principle
2 requires the WBG to “provide staff members security in their employment consistent with the
terms of their appointments, their satisfactory performance and conduct, and the efficient
administration of the WBG.” Accordingly, B-READY Team members are encouraged to report any
threat against their continuing employment that external parties would make. Finally, if the undue
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pressure by external parties were to be relayed by anyone inside the WBG, such action could
constitute misconduct and could be investigated as such.

B-READY Team members are actively encouraged to contact the B-READY Ethics and Compliance
Function if they are subject to any undue pressure, irrespective of whether such pressure come
from within or outside the WBG, as many external undue pressures can often be addressed
informally yet effectively.

2.7 Transparency

B-READY relies on transparency and replicability to build trust in its data and report. All granular
data collected by the B-READY project—raw data, scores, and the calculations to obtain the latter
from the former—are made publicly available on its website. All results presented in B-READY’s
reports can be replicable using straightforward toolkits made available on the same website.

Raw data collected from Expert Contributors are deidentified to serve as the basis for the
subsequent publication of individual responses in order to prevent undue influence and to allow
the full publication of the responses (see Section 5.3). All data obtained from either Expert
Contributors or firms are collected in raw form and then used to calculate a score that can be
combined with other scores.

The detailed scoring and aggregation methodology is also published on the B-READY website, and
full replication programs are made available. The full transparency of B-READY’s granular data
and scoring methodology may allow users to generate their own alternative scores and rankings
that meet their needs. The B-READY Team may facilitate this user capability by setting up an
interactive platform on its website.

In addition, to emphasize the transparency of the communication strategy between B-READY and
governments (as discussed in Chapter 4), the B-READY Team publishes on its website information
regarding all bilateral meetings that took place during the cycle. Section 4.4 provides more details
on the publication of interactions between the B-READY Team and governments.

2.8 Quality Assurance Related to the Process
The B-READY data collection and reporting process is governed by the highest possible standards
of data integrity, including sound data-gathering processes, robust data safeguards, and clear
approval protocols. As recommended by the Insight Note issued on June 29, 2022, by Group
Internal Audit (GIA) (see Appendix G), B-READY will implement a robust quality assurance (QA)
process that will include:

- Areview by DEC colleagues who are not part of the analysis;

- A Bank-wide Review process, including World Bank and International Finance Corporation

(IFC) Teams that are not part of the analysis; and
- A workflow that proceeds only after the review and clearance at each step.

The QA process will be conducted through an electronic workflow to track progress and maintain
an audit trail, where executive roles and responsibilities are clearly defined and documented. An
appropriate process of change management will be instituted for external publication of data and
reports, including automatic notifications to key Stakeholders of changes made. In case of any
changes to the data or analysis, approvals must be obtained again before publication.
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In addition, B-READY will also rely on transparency and replicability to build trust in its data and
report, as mentioned in Section 2.6.

GIA will provide periodic assurance on the production and publication process of the B-READY

report. GIA is scheduled to conduct an Assurance Review to examine the end-to-end process of
data collection and reporting for B-READY in Fiscal Year 2024 (FY24).
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Chapter 3 - ENGAGEMENT WITH EXPERT CONTRIBUTORS

This chapter provides a detailed explanation on how the B-READY project collects the data for the
B-READY report, including the methods and criteria used to identify private sector Expert
Contributors and vendors, contact them, and remunerate them should they wish to be paid. It
describes the database that tracks all the information provided by Expert Contributors and their
submissions to the B-READY questionnaire. It also provides the rules related to the B-READY
Team'’s interactions with Expert Contributors, Stakeholders, and World Bank Group (WBG)
colleagues, whether during missions related to the B-READY project or otherwise.

3.1 Data Collection

The data for the B-READY report are collected two main ways: using (1) Expert Contributors
consultations and (2) firm-level surveys. De jure data are collected from Expert Contributors
consultations, and de facto data are collected from Expert Contributors consultations or firm-
level surveys, depending on the nature of the specific indicator and as specified in the B-READY
Methodology Handbook. Expert Contributors consultations refer to data collected from
professionals who regularly deal with the relevant legal arrangements, as well as public services
and institutions providing those services. Firm surveys focus on interviewing a representative
sample of formal firms. The firm-level data are collected by the World Bank Enterprise Survey
(WBES) program by administering questionnaires to a nationally representative sample of
registered firms with at least five or more employees in the non-extractive and non-agricultural
private sector. For more information on the data collection exercise by the WBES program, please
refer to the WBES Manual and Guide.

3.11 General Topics Covered

B-READY covers a wide range of topics following the life cycle of a firm and its participation in the
market. The 10 B-READY topics are Business Entry, Business Location, Utility Services, Labor,
Financial Services, International Trade, Taxation, Dispute Resolution, Market Competition, and
Business Insolvency. In addition, B-READY looks at three cross-cutting themes (Appendix G):
digital adoption, environmental sustainability, and gender. Each topic is based on three pillars:
regulatory framework, public services, and efficiency. Expert Contributors consultations are used
to collect data for regulatory framework, public services, and some efficiency indicators, whereas
firm-level surveys are used to assess most efficiency indicators. Because each of the B-READY
topics analyzes a specific set of indicators, Expert Contributors consultations involve different
professionals, areas of expertise, and requirements for each topic, as detailed in table 3.1 in
Section 3.1.6.

3.1.2 Data Collection through Firm-Level Surveys

The Enterprise Survey (ES) is the source of B-READY firm-level survey data, which comes from
relevant variables in existing global WBES modules, as well as approximately 74 B-READY -specific
questions, cutting across most topic areas, designed to give de facto information on the efficiency
pillars of the B-READY project. The anonymized firm-level data are published as part of the regular
WABES process, which complies with the WBG Policy on Personal Data Privacy.

The surveys are conducted by hiring a data collection vendor, such as a local private survey
company, through the WBG procurement process. These vendors are responsible for managing a
team of survey enumerators, conducting fieldwork, and ensuring data quality that meets the
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WBES standards. The WBES Team trains enumerators directly, monitors data collection and
sample management, and conducts extensive quality control on all data. These latter protocols
must be satisfied before data are delivered and approved.

Detailed information on the implementation of firm-level surveys, and firm sample selection,
administration and management by the WBES Team can be found in the WBES Manual and Guide.
The interactions between the B-READY Team and the WBES Team are discussed in detail in
Chapter 10.

3.1.3 Data Collection through Expert Contributors Consultations

Through the Expert Contributors consultation processes, B-READY collects data directly by
sending detailed topic questionnaires to private sector Expert Contributors in all measured
economies through the survey software (see Chapter 5). The Expert Contributors submit their
responses in writing through the same software. They base their responses on their knowledge of
and experience with regulatory frameworks, relevant public services, and implementation of
regulations and public services for the particular topic, including for rare events, such as firm entry
and exit, that do not occur widely or regularly in a firm’s life cycle.

B-READY also collects data from relevant public sector Expert Contributors. This data is not
published or assessed but serve as a reference or for cross-validation (Appendix D) except for the
questions related to the Credit Registry/Bureau topic questionnaire of the Financial Services
topic. Indeed, Credit Registries are considered as core Expert Contributors and their responses are
evaluated and published.

Three to five private sector Expert Contributors are consulted per topic questionnaire (Section
3.1.13), except for the Credit Registry/Bureau topic questionnaire where only 1 response per
economy is necessary. For economies with less than one million inhabitants, between two and five
Expert Contributors are consulted per topic questionnaire. Expert Contributor consultations are
conducted annually. Each Topic Team is responsible for selecting and managing their network of
Expert Contributors and collecting the data. A Contributor Manager oversees the process,
facilitating the relationship between the B-READY Team and the Expert Contributors (Section
3.2).

The data collection process with Expert Contributors takes place in two main rounds. The first
round starts at the beginning of the data collection cycle when the topic questionnaires are sent
to Expert Contributors. Expert Contributors are then required to fully complete the topic
questionnaire sent to them and submit it to the B-READY Team. If one or more questions remain
unanswered, the questionnaire is sent back to the Expert Contributor to be completed fully.

Once the B-READY team determines that the full topic questionnaire is completed, the internal
data validation process begins. During this process, the Analyst drafts follow-up comments as
needed and alerts the Topic Team Leader (TTL) about questions that need further clarification.
After the TTL’s review, the Supervisor provides final clearance. The TTL then sends the topic
questionnaire back to the Expert Contributors with a request to provide additional clarification or
information. This phase is concluded when the TTL approves a topic questionnaire submitted or
resubmitted from an Expert Contributor. Only Expert Contributors may change the responses
they provided (see Section 5.2.3).
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3.1.4 Private Sector and Public Sector Expert Contributors

B-READY collects data primarily from private sector Expert Contributors (with the exception of
the Credit Registry/Bureau topic questionnaire), which include sole practitioners (for example, a
self-employed electrical contractor or a lawyer) and practitioners working in small, medium, and
large firms. Some private sector Expert Contributors, especially lawyers, can participate in
multiple topic questionnaires. Topic questionnaires completed by multiple Expert Contributors in
the same firm are considered as being completed by one Expert Contributor only.

In addition, B-READY collects data from public sector Expert Contributors. Public sector Expert
Contributors work for government agencies or ministries involved in the specific processes
covered by each topic. The input from public sector Expert Contributors is combined into a single
comprehensive response from the government and limited to one response per topic
questionnaire. The data provided by public sector Expert Contributors is not published or assessed
but serve as a reference or for cross-validation (Appendix D) except for the questions related to
the Credit Registry/Bureau topic questionnaire of the Financial Services topic. Indeed, Credit
Registries are considered as core Expert Contributors and their responses are evaluated and
published.

B-READY Team members must obtain prior approval from their TTL to engage with new public
and private sector Expert Contributors.

3.1.5 Expert Contributors Selection Process
Appendix B contains detailed guidance on how to select Expert Contributors. To identify private
sector Expert Contributors, each Topic Team:
- Prepares an economy-specific list of relevant professions with the relevant areas of
expertise and experience (Section 3.1.6);
- Identifies specific Expert Contributors who meet all the requirements and assess their
expertise (Section 3.1.7);
- Administers a screener questionnaire (Section 3.1.8); and
- Selects the final private sector Expert Contributors to whom the topic questionnaires will
be sent (Section 3.1.9).

After obtaining the topic questionnaire responses from Expert Contributors and analyzing them,
Topic Team members conduct a final expertise assessment to evaluate whether the responses
submitted by Expert Contributors meet the required quality standard and whether these Expert
Contributors should be contacted in future cycles (Section 3.1.10).

3.1.6 Relevant Professions and Areas of Expertise
All Expert Contributors must abide by the following requirements:

- Independence, impartiality, and objectivity. Private sector Expert Contributors should be
and should appear to be neutral, independent, and impartial with respect to the influence
of public agencies and demonstrate an absence of bias toward any jurisdiction under
review.

- Knowledge. Private sector Expert Contributors should be up to date on regulations and
practices related to each topic.

- Language. Private sector Expert Contributors should have effective communication skills
in one of the core World Bank Group languages. This requirement can be exempted under
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exceptional circumstances if there are no experts who can communicate effectively in core
WBG languages, or the standards of data quality can be compromised by the inability to
communicate in such languages.

Compliance. Private sector Expert Contributors are expected to comply during their B-
READY engagement with all applicable national laws and codes of ethics relevant to their
professions.

Proven availability. Private sector Expert Contributors should commit to performing the
assigned tasks within the indicated schedule and being available in case follow-up is
needed.

Years of experience. Private sector Expert Contributors should have at least three (3) years
of experience in their relevant fields.

In addition, each Topic Team identifies for each of its topic questionnaires a list of professionals
with specific areas of expertise and additional requirements. Some topics, such as Business Entry,
have only one topic questionnaire, whereas other topics may have several (for example, the
Financial Services topic has five topic questionnaires, which require a diverse pool of experts).

Table 3.1 summarizes the different professionals, areas of expertise, and minimum requirements
for the private sector and public sector Expert Contributors for each of the 10 B-READY topics. In
the table:

Any reference to laws shall include all applicable laws, regulations, policies, rules, orders,
and all provisions consolidating, amending, replacing, supplementing, or interpreting those
laws.!

Professionals are required to be proficient only in their related areas of expertise. For
example, in the e-payments section of the Financial Services topic, lawyers are not
expected to be experts on the financial or IT aspects of e-payment services and systems
but are expected to be experts in the legal aspects in one or more of the following areas:
banking laws, electronic payments law, and financial law.

All bureaus, registries, banks, companies, institutions, and professionals listed in the table
must be legally authorized to operate, and/or must possess valid licenses to operate, where
applicable.

"https://www.lawinsider.com/clause/references-to-laws
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Table 3.1. Professionals, areas of expertise, and requirements for the Expert Contributors for each B-READY topic

Topic and Topic

Professionals

Area of Expertise

Minimum Requirements

Questionnaire

Business Entry

Business Entry

Lawyers
Notaries

Tax accountants
Tax advisors

Business registration

Registration with the authorities in charge of taxes,
labor, social security, and pensions

Related online services

Have incorporated at least 10
companies of diverse types
(including both local and foreign
companies) and of varied sizes
per year for the past 3 years in
the relevant economy.

Business Location

Cadastral system

Have conducted at least 5 real

Land Administration | Conveyancers estate transactions related to
Contract law . .
and Property Lawyers commercial properties per year
. . . Real property law .
Registration Notaries for the past 3 years in the
Real property tax law
relevant economy.
. Have obtained at least 3
. Construction law - .
Architects permits related to commercial
_— - . Infrastructure .
Building Permitting | Engineers Urban law construction per year for the
Lawyers . past 3 years in the relevant
Zoning law

economy.

Environmental
Permitting in
Construction

Environmental consultants
Environmental engineers
Environmental planners

Environmental planning and compliance

Have obtained at least 2
environmental clearances
(including environmental impact
assessment) per year for the
past 3 years in the relevant
economy.
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Utility Services

Construction companies
Contractors

Civil engineering
Construction contracting
Construction law
Electrical contracting

Have 3 years of relevant

Electricity Electricians . . . experience in the relevant
. Electrical engineering
Engineers economy.
Energy law
Lawyers . . - -
General expertise in obtaining or providing electricity
connections
Construction companies Civil engineering
Contractors Construction contracting
. . Have 3 years of relevant
Engineers Construction law . .
Water L . - experience in the relevant
Lawyers General expertise in obtaining or providing water
. economy.
Plumbers connections
Water specialists Water regulations
Cloud administration
Computer network .
. Consumer protection
administrator S
.. Internet service disputes
Broadband technicians . . Have 3 years of relevant
. IT security and cybersecurity . .
Internet IT architects L . experience in the relevant
. IT system administration
IT engineers . economy.
- Management of network interfaces
IT specialists . .
New internet connections
Lawyers L
Telecommunication laws
Labor
Labor law
Have 3 years of relevant
Labor law enforcement . .
Labor Lawyers experience in the relevant

Labor litigation
Social Security law

economy.
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Financial Services

Customer Due
Diligence in
Commercial Lending

Banks

Identity and background
verification service
companies

Financial institutions
Lawyers

Compliance

Customer due diligence

Customer identity verification

Financial law

Gathering customer data

KYC (Know Your Customer) process and handling
KYC regulations

Lending to customers

Opening of bank accounts

Risk evaluation (AML/CFT)

Expert Contributors effectively
undertaking customer due
diligence: Have conducted at
least 100 customer
verifications per year for the
past 3 years in the relevant
economy.

All Expert Contributors: Have 3
years of relevant experience in
the relevant economy.

Secured
Transactions and
Collateral Registries

Lawyers

Banking law

Commercial lending
Financial law

Secured transactions law

Have 3 years of relevant
experience in the relevant
economy.

e-payments

Commercial banks
Lawyers
Payment service providers

Banking law

Electronic payments law
Financial law

Payment services and systems

Have 3 years of relevant
experience in the relevant
economy.

Credit Bureaus and
Registries®

Credit bureaus

Gathering and reporting credit information data of
customers (companies and individuals)
Information management and analysis

Have 3 years of relevant
experience in the relevant
economy.

Public sector External Contributors: Credit bureaus and registries

Sustainable Finance

Lawyers
Sustainable finance
consultants

Green bonds

Green financing

Sustainable finance regulations and principles
Sustainable lending

Have 3 years of relevant
experience in the relevant
economy.
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International Trade

Quality of
Regulations for
International Trade

Lawyers

Trade economists
Trade consultants
Trade managers

Digital commerce law

=  Consumer protection

= Cross-border electronic payments and data

flows

= Cybersecurity

= Data protection and privacy

* De minimis rules/thresholds

= Digital advertising copyrights

= Digital trade policy (in goods and services)

= Electronic documentation and signatures

= [nternational taxation measures
International trade in goods (non-tariff measures,
trade agreements, World Trade Organization [WTO]
commitments) and/or trade in services and/or digital
trade, and/or sustainable trade
International trade law (including agreements and
framework of the WTO and World Customs
Organization)
Online sales bans

Have 3 years of relevant
experience in the relevant
economy.

Quality of Public
Services for the
Facilitation of
International Trade

Clearing agents
Customs brokers
Freight forwarders
Lawyers

Shipping lines
Trade consultants
Trade economists

Documentary requirements for exporting, importing,
or transiting goods

International trade in goods (nontariff measures,
trade agreements, WTO commitments) and/or trade
in services and/or digital trade, and/or sustainable
trade

International trade law (including agreements and
framework of the WTO and World Customs
Organization)

Logistics

Procedures and requirements for export, import, or
transit of goods

Custom brokers: Have
conducted at least an annual
average of 50 transactions in
the last 3 years in the relevant
economy.

All Expert Contributors: Have 3
years of relevant experience in
the relevant economy.
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Taxation

Taxation

Accounting companies
Lawyers

Tax accountants

Tax advisors

Tax auditors

Tax consultants

Accounting, tax reporting and compliance
Corporate tax law

Environmental tax law

Indirect taxation

Tax administration law

Tax dispute resolution

Tax registration and deregistration procedures
Tax review and enforcement

Social taxes and contributions

Have 3 years of relevant
experience in the relevant
economy.

Dispute Resolution

Commercial arbitration
Commercial litigation

Have 3 years of relevant

Dispute Resolution Lawyers Commercial mediation experience in the relevant
Environmental law economy.
International dispute resolution.

Market Competition

Have been involved in at least 1
Abuse of dominance transaction subject to the
Antitrust litigation merger control regulations in
Lawyers Competition law compliance the previous calendar year (does

Competition

Mergers and acquisitions
consultants

Competition law litigation
Merger control procedures
Regulated markets

not need to be completed), and
1 antitrust case over the last
three years (either at
administrative level or judicial)
in the relevant economy.

Procurement

Lawyers

Consultants for tenders’
preparations

In-house procurement
officers and practitioners

Public procurement regulations and practices at the
state/national/federal level, including:
Assessing contract awards
Bidding and/or assisting companies to bid for
government tenders for goods, services, and works
Contractual issues related to payment
Formal challenges and appeals procedures on public
procurement decisions

Have conducted at least 1
procurement procedure per
year for the past 3 years in the
relevant economy.
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Infringement analysis

Institutional management of innovation flow
Intellectual property protection, including
registration of patents, industrial designs,

Have conducted at least 1
intellectual property right

Innovation Lawyers trademarks, and copyright . L ?
registration in the previous year
Intellectual property strategy .
. . U . . in the relevant economy.
University or institutional-based innovations
Registration of licensing agreements and transfer of
rights
Business Insolvency
Corporate insolvency law
Corporate insolvency proceedings (liquidation and Have completed at least 2
. reorganization) insolvency related cases in the
Business Insolvency | Lawyers

UNCITRAL Legislative Guide on Insolvency Law
World Bank Principles for Effective Insolvency and
Creditor/Debtor Regimes

previous 2 years in the relevant
economy.

a.  Note: AML/CFT = anti-money laundering/combatting the financing of terrorism; IT = information technology; UNCITRAL = United Nations Commission on
International Trade Law; WTO = World Trade Organization. Credit investigative bureaus that do not directly facilitate information exchange among banks

and other financial institutions are not considered.
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3.1.7 Initial Expertise Assessment

When identifying potential private sector Expert Contributors, the B-READY Team assesses
whether such experts have an adequate level of expertise required to be sent the topic
questionnaire and participate in the research. At the beginning of the data collection cycle, TTLs
will train their Topic Team members on how to assess expertise specific to the topic.

When searching for private sector Expert Contributors, a search can be done in a Microsoft
Dynamics Contributor Relationship Management (CRM) system, to ensure that the expert is not
already an Expert Contributor and has not previously provided information that was deemed of
substandard quality (Appendix B). After conducting the initial search, the Team produces a list of
prospective private sector Expert Contributors for each topic questionnaire. Topic Teams may
share Expert Contributors, as needed.

3.1.8 Screener Questionnaire

The Topic Teams prepare a short, standard screener questionnaire for each of their topic
questionnaires, as applicable, to determine the level of expertise of potential Expert Contributors
for each topic and help narrow down the pool of Expert Contributors (Section 5.1.4). The Topic
Teams then send an email to prospective Expert Contributors with a link to the questionnaire

3.1.9 Final Selection of Private Sector Expert Contributors

After administering the screener questionnaire, each Topic Team identifies a list of private sector
Expert Contributors who are eligible to provide their expertise on the specific topic and/or
subtopic. Each Topic Team then selects five Expert Contributors to contact for each topic
questionnaire. In cases where there are more than five equally qualified Expert Contributors for a
topic questionnaire, the Topic Team selects the candidates randomly. The remaining Prospective
Expert Contributors can be contacted if the Topic Team needs to obtain more information.

After selecting the private sector Expert Contributors that will provide their expertise, the B-
READY Team sends them a document detailing the rules of engagement (Appendix C) and a link
to the topic questionnaire they agreed to complete with a specific deadline.

3.1.10 Final Expertise Assessment

After obtaining the topic questionnaire responses from private sector Expert Contributors (and
analyzing them, the Topic Teams conduct a final expertise assessment to evaluate whether the
responses submitted meet the level of expertise required and if so, whether Expert Contributors
may be contacted in future cycles. The Topic Team evaluates the contributions against the
following criteria:

- Recent knowledge. Did the Expert Contributors either share or not share updated
information about new laws, procedures, taxes, or other relevant factors that are known
to have been implemented?

- Lack of accuracy. Did the Expert Contributors provide information that is factually and
verifiably incorrect?

- Thoroughness. Did the Expert Contributor write thorough answers to the questions where
applicable? Was the Expert Contributor able to explain/justify the provided responses
through follow-up questions? A lack of thoroughness does not indicate a lack of expertise,
but thoroughness can indicate strong expertise.
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- Potential bias. Are topic questionnaires similar enough to indicate biased responses that
were coordinated with undue influence on the data (Section 3.2.3)?

These criteria are offered here as general guidance. In all cases, for both positive and negative
observations, Team members write a note in CRM, assessing the knowledge of the private sector
Expert Contributor. If the Contributor is deemed to have not provided quality data for a specific
topic, the Analyst notes that in CRM and alerts the TTL.

The Topic Team then identifies a replacement. The Team can follow the steps in Sections 3.1.6,
3.1.7, and 3.1.8 or chose an expert from the list of Remaining Prospective Expert Contributor
detailed in Section 3.1.9. The replacement Expert Contributor will be contacted during the same
data collection cycle to provide the necessary information.

If a Topic Team does not obtain the minimum number of responses required to finalize the data in
an economy, whether because of the quality of the data obtained or the inability to obtain the
minimum number of completed topic questionnaires, the particular circumstance of the topic and
economy will be discussed in a debrief meeting, as described in Sections 3.1.13 and 5.4.2. In the
debrief meeting (Section 5.4.2), the TTL will inform the Topic Supervisor, Development Economics
Business Ready (DECBE) Manager, and B-READY-EBC focal point of issues with the quality of the
data. The Team will also decide whether to remove all Expert Contributors who did not provide
quality data from future cycles. In addition, the Team may decide to discard the information
provided by these Expert Contributors when assessing the data. B-READY Team members are
encouraged to report instances where Expert Contributors did not provide quality data and are
thanked for their diligence in assessing the quality of the data.

3.1.11 Expert Contributors Database, Privacy Protections, Publication of Data

B-READY maintains a comprehensive database of thousands of Expert Contributors in CRM.
Access to CRM is restricted to the B-READY Team only. Expert Contributors may also grant
consent to the B-READY Team to share their contact information with the Women, Business and
the Law (WBL) and B-Ready Subnational (DECSN) Teams. Expert Contributor data is collected,
processed and stored in a manner that is compatible with the purpose for which it was collected
and in compliance with the WBG Policy on Personal Data Privacy.

To promote transparency, the raw data (accompanied by supporting legal bases when applicable)
provided by private sector Expert Contributors (and Credit Registries where it applies) directly
used in the score calculation are published on the B-READY website. The comments sections not
directly used in the score calculation are not published on the B-READY website. The published
data are not linked to a particular Expert Contributor. The identity of Expert Contributors is not
published or shared, and B-READY Team members (and more broadly any WBG staff) are not
allowed to disclose the identity of private sector Expert Contributors or any information that may
reveal the identity of such Expert Contributors. Expert Contributors’ personal identification
information remains confidential, except to identify them in the CRM database. The anonymized
raw data are published in compliance with the WBG Policy on Personal Data Privacy.

The raw data (and when applicable supporting legal bases) provided by the public sector Expert
Contributors are published on the B-READY website. The comments sections not directly used in
the score calculation are not published on the B-READY website. Personal identification
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information of the public sector Expert Contributors remains confidential, and only the name of
the public sector agency/agencies providing the raw data is published. The anonymized raw data
are published in compliance with the WBG Policy on Personal Data Privacy.

3.1.12 Completion of Questionnaires by Expert Contributors

The B-READY Team directly invites selected private sector Expert Contributors and Credit
Registries to complete topic questionnaires related to their areas of expertise. Expert
Contributors have about three weeks to provide a written response to the topic questionnaires. If
Expert Contributors not formally recruited by the B-READY Team provide responses to one or
more topic questionnaires, the Team will not consider the information provided in its assessment
of the data. The B-READY Team also invites Executive Directors to share with governments they
represent links to complete topic questionnaires.

3.1.13 Number of Expert Contributors per Topic per Economy and Renumeration

Every Topic Team must use reasonable efforts to obtain completed topic questionnaires from
three to five private sector Expert Contributors per economy for each of its topic questionnaires
with the following 2 exceptions: (i) for economies with less than one million inhabitants, a
minimum of two private sector Expert Contributors must complete the topic questionnaire, and
(ii) for the Credit Registry/Bureau topic questionnaire, only one questionnaire is necessary to
finalize the data. There is no minimum number of pro bono responses that a Topic Team must
obtain. A Topic Team may not have more than a total of five topic questionnaires received per
economy.

If a Topic Team is not able to obtain fully completed quality topic questionnaires from at least
three private sector Expert Contributors in an economy for each of its topic questionnaires (except
in the two cases described in the previous paragraph of this section), even after contacting
replacement Expert Contributors, the TTL alerts the Topic Supervisor during the data collection
period and informs the DECBE Manager when the data for the B-READY report are closed. During
the debrief meeting (Section 5.4.2), the Topic Team, Topic Supervisor, DECBE Manager,
Development Economics Global Indicators Group (DECIG) Director and the B-READY-Ethics and
Business Conduct (EBC) focal points (Section 2.2) discuss the exceptions that can be granted for
each economy based on its unique circumstances and taking into account considerations such as
(1) the size of the economy, and (2) the ease of recruitment of qualified Expert Contributors. During
this meeting, the TTL must show all the steps the Topic Team has taken to collect the data. The
results of the discussion include but are not limited to allowing a lower number than three Expert
Contributors for the topic, removing the data for the topic for the relevant B-READY cycle,
removing the economy data for the relevant B-READY cycle, and keeping the data for the economy
but not including it in any aggregate score that may be constructed.

There is no minimum number of topic questionnaires from public sector Expert Contributors that
must be collected to consider a topic as complete. The input of public sector Expert Contributors
is limited to one response per topic questionnaire. Except for responses provided by Credit
Registries, the input of public sector Expert Contributors is not used for the data assessment but
may be used for data validation purposes (Appendix D).

All private sector Expert Contributors who participate in the B-READY research can be
compensated for their services if they wish to be (Section 3.4). There is no maximum number of
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questionnaires that one private sector Expert Contributor can complete. Public sector Expert
Contributors who participate in the B-READY research are not compensated for their services.

3.2 Interactions with Expert Contributors

3.21 Interactions between B-READY Team and Expert Contributors

To ensure accurate and impartial responses, the B-READY Team collects information directly
from private sector Expert Contributors and Credit Registries without intermediation by the
public sector. The data are collected through several rounds of communication with the selected
Expert Contributors, through responses to topic questionnaires, and through follow-ups as
needed. All communication regarding the data is conducted strictly through the survey software,
where all comments are retained for auditing purposes. The B-READY Team may also travel to
selected economies and conduct meetings with private sector Expert Contributors as outlined in
Section 3.6. In these cases, the B-READY Traveling Team should abide by Staff Rule 3.01 -
Standards of Professional Conduct, and in particular Section 10 related to Benefits, Favors and
Gifts.

The B-READY Team manages the relationship with private sector Expert Contributors in an
exclusive way: Communications are done on a bilateral basis, and exchanges with experts are
separate from any government interactions with the B-READY Team. Private sector Expert
Contributors nominated by governments will not be considered when the Team is selecting such
experts. Expert Contributors are encouraged to report instances of undue pressure to the B-
READY Team. They can recuse themselves at any stage in the data collection process if they feel
under any pressure. In such situations, Expert Contributors may report such undue pressure
directly to their contact in the B-READY Team, to the B-READY-EBC focal points, or to the DECBE
Manager. All such reporting will be dealt with on a confidential and need-to-know basis to protect
the identity of the expert. Generally, private sector Expert Contributors are requested to certify
that they did not participate in any meetings/discussions with the authorities to discuss their
assessment, and that they do not plan to hold such a meeting.

Public sector Expert Contributors who choose to complete topic questionnaires upon receiving the
invitation from Executive Directors, fill out such topic questionnaires in a specific software which
then sends the data directly to the B-READY Team. Public officials and World Bank staff may also
send B-READY topic questionnaires to their colleagues in public sector agencies as needed. Only
one response per public sector agency (land registry, municipality, tax authority, and so on) is
considered even if the Topic Teams contacted multiple experts from the same public agency. If
such Expert Contributors do not provide a response from the public agency, the B-READY Team
is not obliged to take additional actions to secure a response from them.

3.2.2 Interactions between Public Officials, WBG Colleagues, and B-READY Expert
Contributors
Public officials, World Bank staff, and other Stakeholders must avoid any undue interference with
private sector Expert Contributors, and they should not directly or indirectly be involved in the
data collection process. Governments are encouraged to disseminate and communicate reforms
and regulatory improvements to the general public and to all relevant practitioners in the economy
as a group. However, as noted, governments should avoid communication that could be perceived
as efforts to directly influence the responses of individual Expert Contributors. Governments may
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send B-READY topic questionnaires to their colleagues in public sector agencies and/or ask them
to participate.

3.2.3 Protocols for the Treatment of Undue Stakeholders’ Interference

If the B-READY Team determines that Stakeholders have engaged in activities that are or could
be perceived as interference with the independence of Expert Contributors in an economy, the B-
READY Team, in consultation with Bank Management and the B-READY-EBC focal points, may
take any of the steps detailed below.

3.2.3.1Internal Notification Process

If the B-READY Topic Teams identify that the data received could have been influenced by
a Stakeholder or any public official, or that a Team member has received any type of
pressure or invitation to manipulate the data, the TTLs must alert the Topic Supervisor
and DECBE Manager. In cases where reliable data cannot be collected due to a Stakeholder
interference, the TTLs must also notify the Topic Supervisor and the DECBE Manager. In
these instances, the TTL, Topic Supervisor, and DECBE Manager meet to decide on the
relevance of such topic questionnaires and whether the information should be discarded.
Minutes of the meeting are taken, and the Topic Supervisor emails the minutes to the
DECBE Manager, explaining the situation and seeking final approval on the proposed
decision. Once the approval/rejection of the DECBE Manager is obtained via email, the
correspondence is saved in the shared drive in the relevant topic folder for that economy.
All undue interferences must be discussed during the debriefs meetings detailed in Section
5.4.

3.2.3.2Impact on the Data

Once Team Members have determined that undue interference occurred while data were
being collected for an economy, the DECBE Manager informs the DECIG Director in writing
and proposes a set of next steps based on the extent of the interference (one or multiple
topics affected, number of topic questionnaires/Expert Contributors affected, and so on).
The potential next steps include, but are not limited to, informing the relevant Executive
Director’s office of the situation, and asking for their cooperation in preventing such issues
from happening, freezing the data (that is, data are not updated) for the relevant edition
of the report, and exclusion of the economy or the topic for that economy from the B-
READY report for that particular edition. The DECIG Director then finalizes their decision
on the next steps and puts it in writing. The email from the DECIG Director with the final
decision is then saved in the shared drive.

3.2.3.3External Notification Process
The final decision on the data is disclosed in the B-READY report and B-READY website.

3.3 Expert Contributors Database

As noted in Section 3.1.11, access to CRM is restricted to the B-READY Team, the Women,
Business and the Law (WBL) Team, and the B-READY Subnational (DECSN) Team. However,
vendors in charge of paying Expert Contributors (as described in Section 3.4 below) will also be
provided with a list of Expert Contributors to be remunerated. The information on the Expert
Contributors to be provided to the vendor includes their first name, last name, firm name, position,
and contact details (including address, email, phone). The vendor must keep the Expert
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Contributors’ information confidential. The vendor will contact the Expert Contributors directly
to obtain all banking information or other information on the means of payment for their services.
Expert Contributors data is collected, processed and stored in a manner that is compatible with
the purpose for which it was collected and in compliance with the WBG Policy on Personal Data

Privacy.

3.3.1 Managing Expert Contributors’ Information in CRM
For every Expert Contributor identified and contacted by the B-READY Team, a profile page must
be added to CRM detailing the following information whenever available:
- Full name
- Profession
- Company where they work or if they are self-employed
- Phone number
- Address
- Email
- Website
- Topic(s) that they contribute to or may contribute to.

During the first pilot year, there may be some delays in entering Expert Contributors’ information
in CRM, and B-READY Team Members may not always be able to verify the information fully
because of time constraints. Generally, starting with the second pilot year and onward, before
adding an Expert Contributor to CRM, B-READY Team Members must first ensure that a profile
page does not already exist for this expert. Appendix B contains details on how to conduct a
thorough search on CRM. If a profile page already exists for an Expert Contributor and Team
Members have conducted the steps detailed in Section 3.3.3 below to ensure that they have now
become the (or one of the) manager(s) of the Expert Contributor’s page, these Team Members
must update all information about the Expert Contributor. Generally, Team Members of the
topic(s) that each Expert Contributor contribute to are responsible for keeping all the above listed
information current in their CRM profile page.

3.3.2 Reasons to Contact Expert Contributors
The B-READY Team Members may contact Expert Contributors for a limited set of administrative
reasons:

- Torequest that they complete a screener questionnaire (Section 3.1.8);

- If needed, to remind them to complete the online screener questionnaire;

- Inform them whether they were selected to contribute or not to a specific topic

questionnaire;

- If Expert Contributors are selected, to send them the topic questionnaire link;

- If needed, to remind them to complete the topic questionnaire; and

- If needed, to ask them to respond to follow-up questions.

Expert Contributors complete the screener and topic questionnaires strictly through the survey
software (Section 5.1). Information about Expert Contributors can be exported from CRM and
uploaded to the survey software (some deviation from this procedure may occur during the first
pilot year). Other communications with Expert Contributors may be done through a Topic Team
shared mailbox.

38


https://worldbankgroup.sharepoint.com/sites/ppfonline/PPFDocuments/Forms/AllItems.aspx?id=%2Fsites%2Fppfonline%2FPPFDocuments%2Fca36fdc451914d89a49d6189a98bad86%2Epdf&parent=%2Fsites%2Fppfonline%2FPPFDocuments
https://worldbankgroup.sharepoint.com/sites/ppfonline/PPFDocuments/Forms/AllItems.aspx?id=%2Fsites%2Fppfonline%2FPPFDocuments%2Fca36fdc451914d89a49d6189a98bad86%2Epdf&parent=%2Fsites%2Fppfonline%2FPPFDocuments

3.3.3 Process for Contacting Expert Contributors

As of the second pilot year, Topic Teams may only contact Expert Contributors to their own topic
as marked in CRM. When a B-READY Team Member conducts a search in CRM to identify whether
an Expert Contributor has a profile page already created (Section 3.3.1), and the Member finds a
profile page, they can contact the Expert Contributor only if:

- The Expert Contributor has a topic questionnaire mapped for their own topic in the current
B-READY cycle. If the Expert Contributor has another topic questionnaire mapped to them
or contributes to a project other than the B-READY project, then the B-READY Team
Member cannot contact this Expert Contributor unless the Contributor Manager expressly
approves it.

- The Expert Contributor is not marked as Centralized or Global on their profile page.
Centralized Expert Contributors are sent four or more topic questionnaires and are
contacted by the Contributor Manager. Global Contributors have a coordinator within their
firm, and only a designated B-READY Team member coordinates their input.

If an Expert Contributor may be contacted, and they have two or three topic questionnaires
mapped to them in the current B-READY cycle, Topic Teams coordinate about contacting the
Expert Contributor. The Contributor Manager will contact the Expert Contributor, informing them
in advance that they will be contacted by several teams (how many and which topics).

If an Expert Contributor has a profile page in CRM but does not have a topic questionnaire mapped
to them in the current B-READY cycle, then B-READY Team Members cannot contact them unless
the Contributor Manager expressly approves it.

Note: CRM database includes Expert Contributors consulted by the B-READY Team, the WBL
Team, and the B-READY Subnational (DECSN) Team. Each Team may only contact its own Expert
Contributors, except as provided for in Section 9.4.2. The B-READY Team may only contact
experts listed under the B-READY “Product” in CRM.

3.3.4 Updating Questionnaire Status
Each Topic Team is responsible for updating the status of both the screener and topic
questionnaires for each Expert Contributor in CRM they contact. During the first pilot year, as
noted, there may be some delays in including experts in CRM and updating their status. If a Topic
Team contacts an Expert Contributor, they record the following information on the Expert
Contributor’s profile page:

- The Expert Contributor’s confirmation or rejection for that particular B-READY cycle.

- Their request to be contacted again in the future or to never be contacted again.

- Their request for an extension and the requested new deadline.

- The completion of the topic questionnaire and corresponding date.

- The notes added regarding expertise assessment (Section 3.1.10).

3.3.5 CRM Tracking Process

The Contributor Manager sends a weekly CRM tracking table during the data collection cycle to
help the B-READY Team visualize the number of completed topic questionnaires per topic per
economy. Tracking begins two weeks after the survey distribution date and ends when most
teams have attained 100 percent completion. The weekly tracking table shows the total number
and percentage of economies “Received,” where “Received Economy” means that at least three
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quality topic questionnaires have been received from private sector Expert Contributors (and at
least two quality topic questionnaires have been received from private sector Expert Contributors
for economies with less than one million inhabitants). Progress can also be tracked through the
status report in the survey software, indicating the total number of topic questionnaires sent and
the total completed, as well as details on approvals and rejections.

3.4 Payment of Expert Contributors

As noted, public sector Expert Contributors (such as municipalities and public utilities) are not
paid for their expertise. Paying private sector Expert Contributors is expected to improve the
timeliness and quality of the input received because it increases accountability. Thus, B-READY
private sector Expert Contributors can select whether they prefer to provide their services on a
pro bono basis or on a fee-for-service basis. Expert Contributors can choose their preferred
method of contribution in the screener questionnaire sent to them at the beginning of the Expert
Contributors selection process (Section 3.1.8). The B-READY Team does not pay Expert
Contributors directly; rather, specific vendors make the payments, as described in Section 3.5.

3.41 Remuneration Amount and Time of Disbursement

The B-READY Team recruits all Expert Contributors and sends them the relevant topic
questionnaires to be completed. The Team may select the same Expert Contributor(s) to complete
different topic questionnaires. In such cases, the chosen expert will get paid for each completed
topic questionnaire.

If Expert Contributors are providing their expertise for an economy different from the one where
they reside, the Contributor Manager flags the relevant vendor to make the payment in the correct
manner.

The remuneration is set at a flat fee of US$S400 (gross) per completed topic questionnaire (which
includes the full completion of the topic questionnaire and providing a response if needed during
the data validation phase). To the extent possible, payment is made in US dollars. In those
economies where banking systems make it complicated to provide US dollar payments, the
equivalent of USS400 is calculated as of the data collection closing date. The payment is made via
wire transfer or by check.

The B-READY Team pays Expert Contributors only after the data collection cycle is closed. Once
the data are collected for all selected economies and all necessary follow-ups are concluded during
the data validation phase, thus enabling the Team to finalize the data, the B-READY Contributor
Manager provides the sign-off information and clearance needed to the WBES TTL, who informs
the vendors to provide the payment to all Expert Contributors. Expert Contributors who do not
respond to follow up questions during the data validation phase are not eligible to be remunerated,;
however, the Team will take their initial response into account.

3.4.2 Vendor Role in the Remuneration Process

Vendors ensure the disbursement of Expert Contributors’ remuneration upon receiving the sign-
off information from the WBES TTL, as described in Section 3.4.1. Vendors are not responsible for
assessing the completion of Expert Contributors’ questionnaires but only to arrange the transfer
of funds to each expert after the data collection cycle of the report is closed. Vendors maintain
detailed accounts of transactions and provide a report to the WBES TTL when funds have been

40



successfully transferred. Vendors adhere to all required data privacy requirements regarding the
personal details of Expert Contributors (as outlined in the Terms of Reference of the contract with
the firm in each economy undertaking the survey).

3.5Vendor Selection

Vendors are private market research firms or similar type of firms hired by the WBES Team to
conduct firm-level surveys in each B-READY economy. As mentioned, B-READY Expert
Contributors’ payment will be conducted by the vendors selected by the WBES unit to undertake
firm surveys in each economy. The payment of Expert Contributors is an additional task allocated
to such vendors and is clearly specified in the terms of reference of their contract (Section 3.5.2).
The selection process of the vendor that will conduct firm surveys and complete Expert
Contributors payments is outlined in Section 3 of the WBES Manual and Guide and reproduced as
follows.

3.51 Type of Vendor

A market research firm or similar type of vendor with experience conducting interviews with the
private sector is hired to undertake the survey fieldwork. Private market research firms are
strongly preferred over official organizations such as government statistical or ministerial offices
to preserve the impartial and transparent nature of the survey. Many of the topics covered in the
Enterprise Survey are under the purview of the government and therefore the data collector
should not be associated with the state. The WBES Team follows the World Bank’s procurement
system protocols, via eConsultant2, to identify and hire the vendors.

3.5.2 Terms of Reference (TOR)

The TOR outlines the objectives of the survey project (for an individual economy or a grouping of
economies), the target number of interviews across the different stratification levels, an overview
of the survey methodology, the roles and responsibilities of each party (the vendor and the WBG),
the deliverables of the project, and the associated timeline and payment schedule. The TOR also
includes information on the task related to Expert Contributors’ payments, and the B-READY
Team is involved in the drafting of this section. WBES uses a standardized TOR across projects
that can be customized to the individual project.

3.5.3 Expression of Interest (EOI)

Projects undergo a full competitive selection process via eConsultant2. This process has two
stages: Expression of Interest (EOI) and Request for Proposal (RFP). In the EOI stage, an
announcement describing the project (number of interviews across which economies) is posted in
the WBG'’s public “Business Opportunities” portal in eConsultant2. Prospective bidders typically
have three weeks to submit an EOIl. After the deadline, EOls are reviewed, and three to six
prospective vendors are shortlisted to the RFP stage. On rare occasions, when specific
circumstances may require it, a single-source selection is used.

3.5.4 Requests for Proposals

In the RFP stage, prospective vendors typically have four to six weeks to submit full technical and
financial proposals. The technical proposal describes the vendor’s experience with similar
assignments and their experience working in the economy or region of interest. It also indicates
how the vendor will adapt the standard methodology to optimize the project in each economy,
including maximizing response rates, reducing potential biases in the data, and minimizing the
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duration of fieldwork. After the RFP deadline, a scoring committee—typically three to four WBES
staff members and, to the extent possible, one counterpart from the economy or region of the
project—scores the technical proposals. After all technical scores are entered, financial proposals
are automatically scored in the system, and the “top bidder” is called for negotiations.

3.5.5 Contract Negotiations and Signing

Before the contract is signed, contract negotiations take place with the “winner” of the RFP
process. These negotiations are an opportunity to clarify any uncertainties regarding the technical
proposal, agree on key project milestones and immediate next steps, and reduce the scope of work
if the financial proposal exceeds the allocated budget envelope. The contract is processed in the
WBG’s SAP database only after reaching an agreement on key project milestones, the overall
budget, and payment schedule and deliverables.

3.6 B-READY Mission Procedures

3.6.1 Purpose

When necessary, DECBE undertakes travel missions in the economies assessed by the B-READY
report to (1) improve the quality of the Expert Contributor pool and the data collected; (2) conduct
methodology workshops; and (3) disseminate the report. The B-READY Team does not collect or
discuss data, and does not verify reforms during travel missions. During every cycle, the B-READY
Team selects a specific number of economies to travel to (for example, economies with low
internet penetration rates or with an unresponsive private sector) and conducts meetings with
private sector Expert Contributors identified by each Topic Team. The selection of the economies
is based on the need to recruit expert contributors for the data collection cycle. The Travel Team
recruits new private sector Expert Contributors and assesses their expertise and may meet with
relevant public service providers and institutions. The list of private sector Expert Contributors
and governmental agencies varies depending on each economy and each cycle. As such, the Travel
Teams may not necessarily visit the same private and/or public sector Expert Contributors even
when traveling to the same economies during different cycles. The DECBE Team abides by all
applicable World Bank operational travel procedures.

3.6.2 Economy Selection Criteria

Topic Teams identify the economies where travel missions will be most beneficial. Within the
allocated budget, the economies the DECBE Team visit are selected according to the following
criteria: limited pool of identified eligible Expert Contributors and data gaps.

The B-READY Team collects the expressions of interest in missions and proceeds to select the
economies to travel to, taking into account:

- The quality of the data collected in an economy; and

- Whether the B-READY Team traveled to this economy recently.

Then, the DECIG Director and DECBE Manager select the economies where the B-READY Team
will travel to in that data collection cycle.

3.6.3 Selection of the Travel Team

Once the economies are identified, the DECBE Manager groups them whenever possible according
to location and language to identify the missions for the current data collection cycle. Each mission
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usually visits two economies. The DECBE Manager emails the B-READY Team asking for
expressions of interest to participate in those missions. The DECBE Manager then selects the
travel Team members, based on their expressions of interest, language skills, years of experience,
previous mission experience, the topics they are assigned to, and the specificities of the mission.

In addition to the Travel Team members, every mission must have a Travel Team Supervisor (TTS),
a DECBE staff who oversees the overall priorities of the mission. The TTS usually does not travel
to the relevant economies.

There may be several missions taking place simultaneously, but one member of each Topic Team
must always be available at WBG headquarters to ensure the day-to-day needs of the topics are
met.

3.6.4 Rules of Engagement with CMUs before the Mission

The local CMU must clear the mission and its Team members. The Travel Team then consults with
the local CMU to prepare for the mission. This consultation covers, among other topics, the
dynamics of the mission, mission dates, country clearance, expected engagements with
government agencies to be held during the mission, and logistical assistance.

When necessary, the Travel Team requests logistical assistance from the CMU. This assistance
may be in the form of booking rental cars, organizing transportation from and to the airport,
preparing meeting rooms at CMU offices, or arranging interpretation services. Additionally, the
CMU may assist the Team in scheduling meetings with public agencies. Depending on the local
circumstances, Travel Teams can also request assistance to schedule meetings with the private
sector. However, the CMU providing such assistance must keep the meetings schedule and the
identity of the private sector Expert Contributors strictly confidential, as detailed in the Guidance
on B-READY Contributor Engagement (Appendix C).

3.6.5 Notification Protocol of Upcoming Mission

The Travel Team checks the Country Office Home Page in the intranet or calls the CMU for any
economy-specific travel requirements before the start of the mission. Should there be any specific
requests or requirements, the Travel Team relays them to the DECBE Manager. The Travel Team
prepares the mission memorandum and any economy-specific documents to be sent to the local
CMUs in advance of the mission.

The Travel Team shares with the Administrative and Client Support (ACS) Team the names of
staff in the Country Office, CMU, and Global Practice (GP) who need to be copied in the Statement
of Mission Objectives (SMO), along with the dates of the mission. Whenever a mission covers two
or more economies, the dates in each economy must be specified.

The ACS Team sends the SMO to all relevant parties. The SMO is sent with the following “To”, “Cc”
and “Bec” lists:

- To: Country Director (CD) or Country Manager (CM) and IFC Regional Director (or IFC CM);

- Cc: DECIG Director, DECBE Manager, Travel Team Supervisor, Travel Team, WB Country

Manager or applicable Office Head (e.g., Resident Representative), IFC Country Manager or

applicable Office Head (e.g., Resident Representative)’, WB Operations Manager, WB

Cluster Program Leader (for example, EFl - Equitable Growth, Finance and Institutions,
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Gender), WB Cluster Regional Director, WB Global Practice Manager (for example, MTI -
Macroeconmics, Trade and Investment, FCI - Finance, Competition and Innovation),
Country Office counterparts, other WBG colleagues holding a stake in the mission

- BCC: DECIG All.

Based on the information provided by the Travel Team, the ACS Team prepares and sends the
draft SMO to the DECBE Manager and the Country Director or Country Manager for
review/clearance at least two weeks before the mission, as well as any economy-specific
documents that may be necessary (for example, the mission announcement letter to the
government).

For security reasons, the Travel Team must send a copy of its itinerary to the ACS Team before
departing on mission. If this itinerary is modified during the trip, an updated version must also be
shared.

Regardless of the mission type, the Travel Team must complete all mandatory travel trainings in
the Open Learning Campus (OLC). In addition, for safety reasons and particularly for fragile and
conflict-affected FCV countries, the Travel Team must immediately notify the Country Office
Security Focal Point of their arrival. While on mission, the Travel Team is advised to only use
transportation services recommended by the Country Office.

Finally, the Travel Team must obtain clearance from the DECBE Manager and the relevant CMU
for any meetings or briefings requested with high-level government officials.

3.6.6 Travel Form (TF)

Each Topic Team prepares a TF for each mission country. The TF contains the list of Expert
Contributors that the Travel Team is planning to schedule meetings with, as well as specific
questions to help assess their expertise. Topic Teams may submit a limited number of questions
per topic questionnaire designed to help the Travel Team make an informed judgment on the level
of expertise of the Expert Contributors. In principle and depending on mission priorities, the TF
should not contain a request to meet with public sector officials unless necessary for a Topic
Team. In these cases, of the Travel Team members must obtain the approval of the TTS and
DECBE Manager.

Once the TFs are cleared by TTL, they are shared with Travel Team members, who may request to
meet with the Topic Team to discuss details and clarify any questions. The TTS then discusses,
reviews, and approves the TFs and mission requirements.

3.6.7 Rules of Engagement with CMUs during Mission

3.6.7.1 Introductory Meeting
At the beginning of the mission, the Travel Team members may meet with the CMU to
discuss the main purpose of the mission and the public agencies with which the Team has
scheduled meetings, if any. The World Bank staff in charge of private sector development
reforms, the Country Director, Country Manager, or Resident Representative are usually
present at this meeting. This meeting is optional and is decided upon by the CMU and
Travel Team members before the mission starts. The CMU may also organize a meeting
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with government officials if the Travel Team intends to conduct a launch of the report
during the mission (Section 3.7.2).

3.6.7.2Wrap-up Meeting
At the end of the mission and at the request of the CMU, the Travel Team may organize a
wrap-up meeting to explain the key mission highlights and the next steps. Government
officials may also take part in this meeting. The Team does not share any information
regarding the results of the mission, the data collected if any, or the identity of the Expert
Contributors contacted.

3.6.8 Rules of Engagement with Public Authorities during Mission

As mentioned in Section 3.6.7, at the request of the government and/or CMU, the Travel Team
may participate in a meeting with high-level government officials (a minister, for example) or the
team in charge of the reform committee of the economy. Such meetings aim to disseminate the
methodology and findings from the latest published B-READY report. The Travel Team does not
discuss any information related to Expert Contributors.

The Travel Team may also meet with public agencies involved in each topic where information is
collected (for example, the business registry, land registry, municipality, customs administration,
tax authority, tribunal, procurement agency, and so on), depending on the request of the Topic
Team, local governments, and/or CMUs. Public sector meetings are preferably scheduled at the
end of the mission. These meetings should be limited to discussions of methodology and the
relevant datapoints.

3.6.9 Rules on Gifts

B-READY Team members (including Travel Teams) may not accept gifts, regardless of value, that
could reasonably be perceived as intending to influence their work decisions, or that could cause
reputational harm to the World Bank Group. Under certain circumstances, B-READY Team
members may accept a gift if the gift is presented in a public forum and/or refusal would cause
offense or embarrassment to the giver, or the gift is directly associated with the demands of work
(for example, working meals). In these cases, Team members must accept the gift on behalf of the
WBG rather than in a personal capacity. If valued at more than US$100, the gift must be declared
and surrendered to the Asset Management Unit, Global Corporate Solutions (GCS). The cumulative
value of all gifts from the same individual or entity, however, cannot exceed US$100 in a 12-month
period. Any personal benefit of value, such as free or discounted services, favors, entertainment,
or hospitality (meals or accommodations) are also considered gifts. More details on the rules
regarding benefits, favors, and gifts can be found in the Staff Rule 3.01 - Standards of
Professional Conduct.

WBG staff are not allowed to receive cash or monetary payment in any circumstances when they
are performing activities in their official capacity, and in particular, may not receive honoraria if
they are participating in an event or a conference during their mission (see Staff Rule 3.02
paragraph 3.10 on honoraria for activities carried out in official capacity).

3.6.10 Rules of Engagement with Private Sector Expert Contributors during Mission
The Travel Team generally meets with private sector Expert Contributors proposed in the Travel
Forms (Section 3.6.6) alone without the presence of any third party and in such a way as to
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preserve the anonymity of the Expert Contributors. CMU staff, other WBG colleagues, and public
sector officials do not participate in these meetings. If WBG colleagues express interest in
participating in these meetings, the Travel Team should contact the TTS, copying the DECBE
Manager, who will directly reach out to the relevant WBG Country Office to clarify the rules of
engagement set forth in this Manual and Guide. When recruiting new experts for the data
collection cycle, screener questionnaires can be filled by said experts during the meeting with the
Travel Team.

3.6.11 Deliverables following the Mission

3.6.11.1 External Back to the Office Report (BTOR)

Upon its return to the office, the Travel Team promptly prepares an external BTOR
following the guidelines provided by the DECBE ACS Team. The BTOR states the main
purposes of the mission, the key mission highlights, and the next steps. It also indicates
each public sector agency the Travel Team met during the mission, if any. The Travel
Team then sends the BTOR to the ACS Team for formatting. After that, the ACS Team
asks the DECBE Manager and in some cases, the CMU/GP Manager, to comment upon
and clear the document.

The ACS Team sends this external BTOR to the same recipients who received the
notification of the upcoming mission, with the exception of the relevant Executive
Director, who, as the representative of the government within the World Bank, is
excluded from the carbon copy list.

3.6.11.2 Internal Trip Report (ITR)

The Travel Team also prepares an ITR for each topic specified on the Travel Forms and
shares it with each relevant Topic Team. The report contains the names and contact
information of all the private sector Expert Contributors the Travel Team members met
during the mission and their individual responses, as well as contextual information and
the findings of the mission. The ITR is intended exclusively for the use of DECBE staff
and is not meant to be shared outside the unit without clearance from the DECBE
Manager.

The ITR is always saved on the Team’s relevant shared folder. The deadline to deliver the
ITR is agreed with the TTS, depending on the timing and scope of the mission.

3.7 Other Travel Engagements

3.71 Forum or Workshop Mission

In addition to the travel missions detailed in Section 3.6 above, the B-READY Team may be
requested to give presentations at forums or workshops in specific economies. The DECBE
Manager decides how many B-READY Team members can attend such forums and workshops,
depending on each event. After being assigned to attend such forums or workshops, the Travel
Team provides the ACS Team with the title of the presentation or workshop, the name of the
institution sponsoring or organizing the event, and the department that invited the B-READY
Team, along with the agenda of the event. The Country Director/Country Manager, the DECBE
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Manager, and the External and Corporate Relations (ECR) representative (if applicable) authorize
any requests for media interviews.

The Travel Team must prepare a Statement of Mission Objectives (SMO) following the guidelines
indicated in Section 3.6.6, as a travel request to be submitted in the WBG's travel system. These
must be approved before any travel can take place.

The organizing institution usually sends an electronic round-trip ticket to the Team member and
covers lodging expenses, following the same conditions and parameters listed in the WBG Travel
Policy. However, often the organizing institution proposes to reimburse the costs after the event
has taken place. In such a case, the organizing institution and the World Bank must sign a
reimbursement agreement after agreeing upon the amount and the costs to be covered. The
Travel Team provides the name and contact details of the head of the organizing institution to the
ACS Team, which then prepares the agreement, receives clearance from the budget officer, and
sends it to the organizing institution with instructions for it to be copied onto their letterhead.
The head of the organizing institution signs the agreement addressed to the DECBE Manager, who
countersigns it upon receipt. The Team members may travel only after the organizing institution
has signed the agreement.

When they have returned from the mission, a Team member collects the receipts of the authorized
expenses along with the boarding passes and the air ticket receipt. The Team member then
submits these documents to the ACS Team, which will arrange for the request for reimbursement
to be signed by the DECBE Manager and sent to the organizing institution, along with the
countersigned agreement. In any case, the participation of the B-READY Team members should
comply with World Bank Group’s travel policy.

The Travel Team must prepare a Statement of Expenses, which must be approved by the DECBE
Manager upon completion of the mission. Given that the costs are prepaid or will be covered by an
external institution, the B-READY unit (DECBE) code is used with the understanding that no
expenses would be charged unless approved by the DECBE Manager before the mission.

The Travel Team member also prepares a BTOR, which must provide background information
about the event, details about the different speakers and institutions invited, and any agreed-
upon action plans.

3.7.2 Events to Disseminate Methodology and Findings

B-READY Team members may also travel to disseminate the B-READY methodology and the
findings of the yearly B-READY report and conduct launch events. Such travel missions are
detailed in Section 7.2. In general, B-READY launch events may be grouped with missions detailed
in Section 3.6 and 3.7.1 above. They could also be stand-alone missions. The B-READY Team,
requesting CMU, or GP and/or the inviting economy will bear all related costs, including travel fees
and staff time, depending on a prior agreement with the DECBE Manager, and following the general
guidelines detailed in Sections 3.6 and 3.7.

3.7.3 Cross-Support Mission (Non-Advisory)

B-READY Team members may also travel when providing cross-support to other units of the
WBG. When participating in a cross-support mission, the Team member must inform the inviting
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CMU/GP and include the DECBE Manager and the ACS Team when sending out their SMOs. The
Team member also asks the WBG unit/department that invited them to copy the DECBE Manager
and the ACS Team in their BTOR.
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Chapter 4 - ENGAGEMENT WITH GOVERNMENTS

This chapter contains the guiding principles and protocols related to the B-READY Team’s
engagement with governments. The objective is to promote acceptance, understanding,
dissemination, and wide use of the B-READY data and report, in a way that is transparent, open,
informative, and efficient.

4.1 Overview and Principles

As explained in Chapter 3, during each B-READY cycle, the B-READY Team invites governments
to complete the B-READY topic questionnaires and provide inputs for their economies.
Governments can also interact with B-READY Team members in settings that may involve other
parties, such as during methodology workshops, webinars, and launch events. In addition,
governments may meet with B-READY Team members during the International Monetary Fund
(IMF) and World Bank Group’s Spring Meetings and Annual Meetings upon obtaining prior approval
from the B-READY Management Team. All such interactions follow strict rules, procedures, and
timelines, as described in this chapter.

Figure 4.1. Overview of yearly interactions per economy
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4.2 B-READY Core Interactions

421 Completion of Topic Questionnaires

During each B-READY cycle, governments are invited to complete all topic questionnaires using a
web-based tool. Information submitted to the B-READY Team in any other format will not be
taken into consideration. Governments have six weeks from the invitation date to submit their
responses. The Team will not consider responses submitted after this deadline.

4.2.2 Methodology Workshops

The B-READY Team organizes a yearly series of workshops to familiarize governments with each
topic’s methodology, describe the data gathering process and safeguards implemented in practice,
and conduct an in-depth discussion. These workshops are open forums that multiple governments
can attend. The B-READY Team organizes these workshops directly and publishes the schedule of
workshops on the B-READY website about the time the B-READY report is published. Economy-
specific discussions about data are outside the scope of these workshops.

During the B-READY piloting phase, the B-READY Team also organizes informational workshops
aimed at disseminating the B-READY methodology and promoting the use of the B-READY data
and report for policy reform. The first series of such workshops takes place in May 2023. More
details on workshops are available in Section 7.2.
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4.2.3 Webinars

After the methodology workshops are concluded, the B-READY Team organizes and conducts a
series of webinars to provide responses to additional questions that governments may have. These
are also open forums that multiple governments can attend. No methodology presentations are
conducted during these webinars. The schedule of the webinars is published on the B-READY
website after the workshops have concluded. Economy-specific discussions about data are
outside the scope of these webinars.

4.2.4 Launch Events

Every year following the publication of the B-READY report, the B-READY Team organizes
economy-specific, regional, and/or global launch events to present the results of the report. The
B-READY Management Team decides upon these events in advance and they change on a yearly
basis. Governments are invited to attend them. The schedule of these events is published on the B-
READY website around the time the report is published. More details on the dissemination
strategy are available in Section 7.1.

4.3 Other Interactions

4.31 Additional Interactions with Governments

The Development Economics Global Indicators Group (DECIG) Director (in some cases jointly with
the B-READY Management Team) may, when appropriate, conduct additional interactions with
high-level government representatives, especially during the IMF and World Bank’s Spring and
Annual Meetings. Meetings may also be conducted with WBG Board of Executive Directors (EDs)
and/or their advisors. These discussions may cover general issues related to B-READY.

4.3.2 General Communication with the Board of Executive Directors

The Development Economics Business Ready (DECBE) Manager prepares written communication
to be sent via email to the Board of Executive Directors through the Corporate Secretariat
announcing the start of data collection. The DECIG Director clears this email and sends it to DECVP
for final decision. This communication includes information about cycle milestones, all the rules
for government interactions, and any additional relevant updates. It is sent or blind copied to the
following officers/units in the Bank: Executive Directors and their Alternates; Senior Advisors and
Advisors to the Executive Directors; support staff of the Executive Directors; Vice President and
World Bank Group Corporate Secretary; Corporate Secretariat (CORPSEC); Corporate Secretariat
Vice Presidency (SECVP); Policy and Operations Department of the Corporate Secretariat
(SECPO); Managing Director and Chief Administrative Officer; Managing Director, World Bank
Group Chief Financial Officer; World Bank Managing Director of Operations; Managing Director of
Development Policy and Partnerships; IFC's Managing Director and Executive Vice President;
Managing Director and WBG Chief Administrative Officer (MDCAOQ); Chief Financial Officer Front
Office (CFOFO); the International Finance Corpor