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Support to Central Asia’s First Regional Electricity

Market to Boost Energy Security and Affordability




REGIONAL ELECTRICITY MARKET
INTERCONNECTIVITY AND TRADE PROGRAM

RELIABLE ELEETRTGIW’

SUPPLY FOR MILLIONS OF
PEOPLE AND BUSINESSES
ACROSS CENTRAL ASIA

On January 22, 2026, the World Bank’s Board of Executive Directors approved the Regional Electricity
Market Interconnectivity and Trade (REMIT) Program that is expected to boost energy connectivity in
Central Asia. The multi-phase program with a total indicative financing of over $1 billion over 10 years
will establish Central Asia’s first-ever regional electricity market, increase electricity trade, expand
transmission capacity, and lay the groundwork for large-scale renewable energy integration.

CAWEP has committed to allocating $3.2 million in grants to support the implementation of the first
phase of REMIT. This amount will supplement $140 million from the World Bank’s International
Development Association (IDA) in grants and concessional financing that will be provided under
REMIT Program to the Kyrgyz Republic, Tajikistan, and Uzbekistan, as well as the Central Asian
Countries’ Coordinating Dispatch Center (CDC) Energia.

Despite its potential to enhance energy security and affordability, electricity trade in Central Asia
remains limited, reaching only about 3 percent of total electricity demand. The region’s renewables are
underutilized, contributing only 4 percent of power generation. While boosting trade, REMIT also aims
to harness the region’s complementary energy assets: hydropower in the Kyrgyz Republic and
Tajikistan, thermal power in Kazakhstan, Turkmenistan, and Uzbekistan, and the growing solar and
wind potential across all Central Asia countries.

Over the next decade, REMIT will help to increase electricity trade to at least 15,000 GWh annually—
enough to meet the yearly needs of millions of people across Central Asia, while more than tripling
transmission capacity to 16 GW and enabling up to 9 GW of clean energy resources. Strengthening
regional integration will support a more balanced and resilient power system, reduce outages, and
lower energy costs for households and businesses.

CAWEP has supported the preparation of REMIT Program through flagship studies and a detailed
design proposal for the pilot electricity market platform. Workshops and a study tour of representatives
of Central Asia to Oslo, Norway, that explored global best practices in energy trade have contributed to
building local capacity and institutional strengthening. A detailed roadmap has also been developed in
collaboration with participating countries to guide the transition from a pilot electricity market to a fully
integrated regional market.
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Kambarata-1: Building Regional Consensus Through
Transparent Dialogue

Conceptual visualization of the Kambarata-1 HPP. (This is an artistic rendering and not an official technical schematic
or approved design.)

CAWEP has been supporting the Kambarata-1 HPP Project (K1 HPP) for the Kyrgyz Republic that
contributes to the program’s core objectives to strengthen water—energy cooperation, climate
resilience, and investment readiness across Central Asia. The Kambarata-1 HPP sits at the nexus of
these priorities: it is a key regional initiative aimed at enhancing energy security and improving the use
of water resources in Central Asia. During the fall of 2025, stakeholders from across the Kyrgyz
Republic and beyond came together to review and discuss the draft Environmental and Social Impact
Assessment (ESIA) and Cumulative Impact Assessment (CIA) for K1 HPP. These stakeholder
consultations are critical to ensuring the project is shaped by transparent dialogue, high-quality
analysis, and regional cooperation.

In October—November 2025, the government of the Kyrgyz Republic convened consultations on K1
HPP with three groups of stakeholders:

e Local consultations with communities in the project area (October 6-10, 2025), involving over
300 participants

e Second round of National consultations in Bishkek (October 15, 2025), involving around 150
participants

¢ Riparian consultations in Istanbul (November 4-5, 2025), involving over 50 Central Asian and
international civil society representatives participating online.

The purpose of the consultations was to present and discuss the draft ESIA and CIA with national and
international stakeholders, solicit technical and community feedback, and capture recommendations to
strengthen the final documents. The ESIA and CIA package had been publicly disclosed in the Kyrgyz,
Russian and English languages on the project website in August 2025.


https://t.newsletterext.worldbank.org/r/?id=h2b5bd2b3,eee49ef,ef3096d

What the consultations have achieved:

e Broader reach and stronger inputs. Local meetings brought together the communities in the
project area to discuss site-specific topics, while the national event enabled a wider exchange.
Riparian consultations provided a platform for cross-border dialogue, with CSO participation
broadening the range of perspectives brought into the discussion.

o Clearer documentation and next steps. Feedback gathered across the consultations is being
reviewed and incorporated into the ESIA, CIA, and related instruments in line with the project’s
stakeholder engagement commitments. The consultations helped identify priority areas for further
clarification—such as cumulative impacts, mitigation measures, and long-term monitoring—
informing the process of updating the documents.

In line with the broader programmatic rationale and informed by the consultations, CAWEP will
continue to support a transparent, evidence-based process for the K1 HPP Project—prioritizing open
dialogue, regional cooperation, and alignment with international good practice.

Comprehensive information about K1 HPP is available on the project’s official website of the Ministry of
Energy of the Kyrgyz Republic: www.kambaratai.org.

Capacity Building Advances Integrated Water—Energy
Modeling in Central Asia

Participants of the CAWEP regional workshop on integrated water—energy systems modeling

CAWEP’s capacity-building strengthens Central Asia’s experts in energy
system modeling under water constraints, reinforces cross-institutional
collaboration, and builds an evidence base for informed, cross-border


https://t.newsletterext.worldbank.org/r/?id=h2b5bd2b3,eee49ef,ef3096e

decision-making. This supports climate-resilient planning and helps develop &
bankable, climate-smart investments to advance regional water and energy
security.

CAWEP supported the second series of capacity-building workshops on
Water—Energy Systems Modeling which was delivered in collaboration with
the Scientific Information Center of the Interstate Commission of Water
Coordination of Central Asia (SIC-ICWC) and the Stockholm Environment
Institute (SEI). These workshops brought together water and energy experts
from across Kazakhstan, the Kyrgyz Republic, Tajikistan, and Uzbekistan.

An intensive in-person training on November 17-21, 2025 concluded a series of learning events that
also included three virtual workshops held between July and November 2025. Together, these
workshops introduced participants to SEI's Central Asia energy model and demonstrated practical
integration between LEAP (Long-range Energy Alternatives Planning) and WEAP (Water Evaluation
and Adaptation Planning) tools.

The SEI Central Asia LEAP model covers all five Central Asian countries and includes the full
spectrum of energy generation and consumption—from national demand to cross-border electricity
trade—allowing users to simulate electricity system operations. The workshops demonstrated LEAP—
WEAP interoperability and its relevance for integrated water—energy analysis.

Participants in the workshops received methodological guidance and hands-on training on how to
apply the models in water and energy sector analysis, including scenario assessment. They gained
practical experience in entering and validating data, building and testing their own scenarios, and
interpreting results to inform policy and investment decisions.

CAWEP Steering Committee Sets Further Priorities

After Reviewing Regional Progress




Conceptual Visualization of Central Asia Resources: Water & Energy

At the fifth CAWEP Steering Committee meeting in November 2025 in Tashkent partners and donors
reviewed progress to date and charted the program’s next steps. The meeting participants discussed
the portfolio of ongoing activities, assessed outcomes against program objectives, and took stock of
lessons from recent regional engagements.

With CAWEP-4 having reached its midpoint, the team presented the outcomes of the Mid-Term
Review (MTR). The MTR confirmed that the program’s design and implementation are on track, its
results are meeting expectations, and it is effectively leveraging investments. It also charted a path
forward, urging deepening donor engagement, enhancing sustainability and risk management,
strengthening human resources, and scaling up strategic communications to sustain momentum.

The Steering Committee members agreed on a focused set of priorities for 2026, including greater
focus on climate-smart investments to enhance resilience, strengthening cross-border cooperation,
and advancing integrated water—energy analytics. This results-oriented dialogue reaffirmed CAWEP’s
commitment to evidence-based planning and partnership-driven delivery across Central Asia.

In 2025, CAWEP held a competition for aspiring filmmakers in
Central Asia, inviting participants to explore the theme of water and
energy under a changing climate. This video from Tajikistan was
among the three finalists.

Another video by a CAWEP competition finalist from Uzbekistan
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tells a beautiful story of water flowing through centuries, cities, and
countries, illustrating how shared rivers sustain life and connect
people across borders.

This quarterly newsletter follows the progress of CAWEP-4 and highlights some of the inspiring results achieved by our teams
that promote regional cooperation for more resilient and better integrated water and energy management under a changing
climate.
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CAWEP funds initiatives that improve water and energy management under a changing climate, strengthen national and regional
institutions, and facilitate regional dialogue on water and energy security.
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