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WORLD BANK GROUP COUNTRY PARTNERSHIP FRAMEWORK
WITH THE REPUBLIC OF KAZAKHSTAN

The Country Partnership Framework (CPF) is a strategic plan for the next five years defining the
priorities and program of cooperation with the country in line with its national development
strategy.

The CPF is a World Bank Group (WBG) document developed in close collaboration and
consultation with key stakeholders, including the Government, civil society, businesses, and
international partners. Prior to becoming effective it is reviewed by the WBG Board of Directors,
which comprises representatives of 189 member countries, and then it is finalized and made
publicly available.

Previous Country Partnership Framework for 2020-2025

The CPF for 2020-2025 was aligned with the Government's priorities aimed at increasing
competitiveness, improving public administration (including by raising standards for the
provision of public services), and environmental protection, and was focused on supporting the
country in its transition to the next development stage.

The key areas of the CPF 2020-2025 were:

e promoting inclusive economic growth;

e strengthening human capital;

e ensuring sustainable, resilient and low-carbon growth.

Improving public sector efficiency and institutional development were a cross-cutting theme
across all areas.

Country Partnership Framework for 2026-2031

The World Bank Group is currently preparing a new Country Partnership Framework for 2026—
2031, which is planned to be submitted to the Board of Directors in March 2026. In February
2026, the World Bank plans to hold consultations with representatives of the non-governmental
and private sectors, as well as with the Government of the Republic of Kazakhstan, to discuss
priority areas and strategic projects for the coming period.

The new framework's key priorities will tentatively include support to the Government of
Kazakhstan in modernizing infrastructure, increasing economic competitiveness, and creating



high-quality jobs, as well as accelerating decarbonization and strengthening resilience to climate
risks. The priorities include:

e improve transport and digital connectivity;

e ensure reliable and uninterrupted provision of quality services in the water and energy
sectors;

e promote market transition by increasing the efficiency of state institutions and reforming
the quasi-public sector;

e development of financial markets;

e stimulate inflow of private investment;

e expand professional skills and develop an innovation ecosystem;

e strengthen climate regulation mechanisms, including development of an emissions
trading system (ETS) and measures to increase resilience to climate risks;

e expand renewable energy sources use;

e improve the efficiency of natural resource management and ecosystem restoration.

ABOUT THE WORLD BANK GROUP

Since its inception in 1944, the World Bank Group has expanded from a single institution to a
closely associated group of five development institutions: the International Bank for
Reconstruction and Development (IBRD), the International Development Association (IDA), the
International Finance Corporation (IFC), the Multilateral Guarantee Agency (MIGA) and the
International Centre for Settlement of Investment Disputes (ICSID), that contribute to poverty
reduction and sustainable development using knowledge, financing, and international
experience. The World Bank Group provides member countries with financing and policy advice,
invests in private sector development, provides investment guarantees, and facilitates the
resolution of investment disputes to ensure sustainable and resilient growth.

IBRD and IDA, collectively known as the World Bank, play complementary roles by providing
development finance and analytical support to promote sustainable economic growth in middle-
income countries and to combat poverty in the world's least developed countries. IFC is the
largest global development institution focused on the private sector. It promotes private sector
growth by linking economic development with humanitarian outcomes. MIGA promotes foreign
direct investment in developing countries to support economic growth by providing guarantees
to investors and creditors. ICSID is the primary forum for resolving investor-state disputes, widely
used in most international investment agreements, as well as in many national investment laws
and contracts.

FINANCIAL PRODUCTS AND SERVICES

The World Bank Group provides low-interest loans, interest-free credits and grants to member
countries, commercial financing and advisory services to private sector and quasi-governmental
institutions, as well as guarantees. WBG supports development of education, health, public
administration, infrastructure, manufacturing, financial sector, agriculture, and environmental
and natural resource management.
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Many partners request assistance in managing initiatives across a wide range of sectors and
developing regions. Some projects are co-financed with governments and other international
financial institutions, as well as commercial banks, export credit agencies, and private investors,
leveraging their own resources alongside those of bilateral and multilateral donors, as well as
corporate donors who entrust their funds to the World Bank Group, to increase the efficiency of
development assistance.

INNOVATIVE KNOWLEDGE SHARING

In addition to providing financial resources, the World Bank Group offers support to developing
countries and private sector partners through policy advice, research and analysis, and technical
assistance. Its analytical work underpins WBG financing and helps inform developing countries’
own investments. In addition, WBG supports capacity development to ensure that countries
access the best global expertise and cutting-edge knowledge. The WBG constantly seeks to
improve its methods of disseminating knowledge with clients and the wider public.

WORLD BANK GROUP IN KAZAKHSTAN

Kazakhstan joined the World Bank in 1992, the IFC and MIGA in 1993, and ICSID in 2000. Since
then, the World Bank has provided more than 50 loans to the country totaling over USS8 billion,
while the IFC's cumulative investments have exceeded USS$2.6 billion in more than 60 projects.

Over the past years, the joint efforts of the World Bank and the Government of the Republic of
Kazakhstan have contributed to such remarkable results as the restoration of the Northern Aral
Sea, forest conservation, modernization of the country's energy supply system, upgrading
vocational and technical education, modernizing healthcare, commercializing technologies, and
many others. Key investments in infrastructure improvements, such as the construction of major
sections of the Western Europe — Western China international corridor, also underscore this
progress. Landmark projects in this sector include the structuring and tendering of the BAKAD
PPP project and the financing of the new passenger terminal at Almaty Airport.

Complementing these efforts, the WBG provided targeted support to micro, small and medium
enterprises (MSMEs), including women entrepreneurs and rural agribusinesses, through local
financial institutions, promoting inclusive growth and economic resilience.

Today, the World Bank also supports Kazakhstan's initiatives to decarbonize the economy to
achieve carbon neutrality by 2060 and fulfill its commitments under the Global Methane
Initiative.

CURRENT PORTFOLIO

IBRD's active portfolio includes 4 investment operations, including two trust fund-financed
projects with total net commitments of $749.23 million. Two projects—Kazakhstan Digital
Acceleration for an Inclusive Economy (DARE) Project and Transport Resilience and Connectivity
Enhancement Project (TRACE)—have been approved by the World Bank Board of Directors but
are not yet effective: DARE has been signed and ratified by the Parliament of Kazakhstan, and
TRACE is awaiting signing of the loan and guarantee agreements.



IFC program supports the WBG's country strategy and includes investments and advisory services
in key priority areas: economic diversification, as well as improving competitiveness and job
creation. As of September 15, 2026, the total investment portfolio of the IFC in Kazakhstan
amounts to US$234 million. The portfolio is distributed across various sectors: infrastructure
projects, including Almaty Airport, financial institutions, as well as the manufacturing and
services sectors.

MIGA’s portfolio as of January 2026. Non-Honoring of Sovereign Financial Obligations cover of
up to CFR 554.7 million (equivalent to approximately $621.2 million) or 95% of the investment
amount for Kazakhstan Railway Company (KTZ) to finance the KTZ capex program including (i)
rehabilitation, overhaul and ongoing repairs of the railway network used for national and transit
passenger and freight transportation; (ii) purchase of electric freight and passenger locomotives;
and (iii) purchase of passenger cars.

IBRD PROJECTS UNDER IMPLEMENTATION
Currently, there are 4 projects at the implementation stage (see Table 1 below):

1. PROGREEN: Resilient Landscapes Restoration Project (2023-2026, $2 million grant). The
project aims to scale up restoration of degraded landscapes in the South Kazakhstan region for
the benefit of farmers and local communities. The restoration approach involves increasing forest
cover in protected areas along with the development of private forestry on adjacent agricultural
lands. The project finances the establishment of plantations of fast-growing and other productive
tree and shrub species to meet industrial and residential demand for timber, wood biomass, fuel,
and feed, while reducing pressure on the ecosystem.

2. Partnership for Market Implementation Project (2025-2028, $4.8 million grant). The
project aims to develop and improve the emissions trading system (ETS) in Kazakhstan, as well as
integrate carbon pricing mechanisms into the country's economic strategy. The project is also
expected to contribute to the development of a domestic carbon credit market and a strategy
for trading carbon credits on the international carbon market.

3. Kazakhstan Digital Acceleration for an Inclusive Economy Project (2024-2028, total
project cost $128.68 million, including a $92.4 million World Bank loan). The project's goal is to
provide high-quality and affordable broadband internet throughout Kazakhstan, particularly in
underserved areas. It aims to develop digital infrastructure, improve access to information and
communications technologies, and create conditions for the digital transformation of the
economy and society. The project will include activities to develop digital platforms, smart
solutions, and innovations, which will accelerate economic growth and improve the quality of life
of the population.

4. Transport Resilience and Connectivity Enhancement (TRACE) Project (2025-2032, total
project cost $1,528.84 million, including a $650 million World Bank loan). The project objective
is to ensure safe, efficient, and climate-resilient transport connectivity along the Jezkazgan-
Karagandy corridor and improve road sector management practices. The project includes
reconstruction of the Jezkazgan-Karagandy road, improving its capacity and climate resilience, as
well as introduction of advanced road management technologies and methods. The project will
improve transport connectivity and support regional development.



Table 1: IBRD Investment Portfolio

Approved Amount in Disbursement

Project name i Closing date million in million Status

Partnership for Market

1 | Implementation Project (grant) 2023 31/12/2026 $4.80 $1.18 active
PROGREEN: Resilient Landscapes

2 | Restoration Project (grant) 2023 31/07/2026 $2.00 $0.30 active
Kazakhstan Digital Acceleration awaiting

3 | for an Inclusive Economy Project 2024 31/12/2028 $92.43 $0.00 implementation
Transport Resilience and
Connectivity Enhancement awaiting

4 | (TRACE) Project 2025 30/06/2032 $650.00 $0.00 implementation
TOTAL $749.23 $1.48

Detailed information is available at the “Projects in Kazakhstan” section of the World Bank in
Kazakhstan website www.worldbank.org/kz.

JOINT ECONOMIC RESEARCH PROGRAM

Since 2003, the World Bank has significantly extended its Advisory Services and Analytics (ASA)
provided under the Joint Economic Reform Program (JERP). The JERP is structured around the
strategic priorities of the Government focusing on development gaps in growth, governance, and
the public service delivery agenda. The program is designed to ensure strong government
ownership while enhancing the Bank’s contribution to the country’s development in a way that
goes beyond funding. The areas of focus and scope of the economic research program are
determined by the Government in consultation with the World Bank.

Since 2003, over 100 analytical studies have been completed, including 20 high-level
brainstorming sessions, which directly contributed to the Government's ambitious reform
program. Key results supported by the JERP in recent years include, among other things, technical
assistance in developing the Investment Policy Concept and Action Plan, support for the drafting
of the Law on Local Self-Government, assistance in drafting the Law on Agglomerations, and
support in developing the minimum wage calculation methodology adopted by the Government
in March 2024.

The JERP Framework Agreement for the 2025-2029 financial years (effective September 10,
2024) focuses on the Government's priority areas. The annual JERP program was signed in
October 2025 and includes, among other things, such areas as education development,
strengthening the rule of law, building institutional capacity and improving public sector
efficiency, improving fiscal policy, and others.

Key World Bank-funded analytical studies conducted over the past several years include the
Kazakhstan Public Finance Review, the Kazakhstan Mining Sector Diagnostic, the Human Capital
Deelopment Study, the Kazakhstan Economic Update, the Climate Change and Development
Report, the Financial Sector Assessment Program, and the Kazakhstan Poverty and Equity
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Assessment. The World Bank also conducted a distressed asset market assessment in Kazakhstan
and provided recommendations for reducing non-performing loans using market-based
instruments.

CURRENT IFC PORTFOLIO

Currently, the total amount of the IFC pipeline projects is more than $1.2 billion. These include
financing the green bonds issuance by the Almaty City Akimat, support for the Kazakhstan Temir
Zholy JSC project to develop the Almaty bypass railway section and the Darbaza-Maktaaral
section, and collaboration with financial institutions focused on supporting MSMEs and gender
inclusivity.

IFC advisory services are aimed at supporting the implementation of PPP projects, supporting the
development of electric vehicle infrastructure, and localizing the electric vehicles assembly. IFC
also provides waste management consulting services in Almaty, working with the city's Akimat.
In partnership with the Agency of the Republic of Kazakhstan for Regulation and Development of
the Financial Market, IFC also collaborates on promoting the ESG agenda in the financial sector
and reforms aimed at opening up the distressed asset market in Kazakhstan.

In the financial sector, Kazakhstan, with the support of IFC, became the first country in Central
Asia to introduce mandatory ESG disclosures and Environmental and Social Risk Management
Guidelines, creating a more transparent and sustainable investment climate. At the same time,
efforts are being made to transform microfinance institutions into banks to improve financial
inclusion and sustainability. At the same time, IFC continues its active engagement expanding
financing for small and medium-sized businesses through microcredit organizations, with a focus
on financing entrepreneurs in the most remote areas of the country, and women's
entrepreneurship.

The World Bank Group, with support from the Government of Japan, is providing CP3P
certification training to equip government and quasi-public sector officials with practical skills in
developing and managing PPP projects to successfully implement complex infrastructure
initiatives.

WORLD BANK PIPELINE

IBRD's portfolio of potential and upcoming projects includes a number of priority initiatives at
various stages of preparation (please see below). There is potential to expand the country
program through: (i) the use of new instruments, such as the Program for Results (PforR) and
sovereign guarantees; (ii) the provision of sovereign-guaranteed loans to quasi-public sector
entities and creditworthy local governments (the latter is currently limited by national
legislation); (iii) targeted support from IFC and MIGA to private or quasi-public enterprises; (iv)
the provision of local currency loans and support in public debt management.

1. Budget support project: development policy operation (the second in the program series,
$600 million). The final loan amount and timing of its approval depend on the implementation of
key reforms and the completion of all prior actions. Currently, the reform matrix includes reforms
in the energy sector, the development of competitive digital and financial markets, as well as



protection of low-income groups and regional development. The reform matrix is expected to be
finalized.

2. Transforming Rail and Connectivity in Kazakhstan (Middle Corridor Development)
Project (IBRD guarantee) (Kazakhstan Temir Zholy, US$1.4 billion, multiphase program). The first
phase includes the construction of a new Moiynty-Kyzylzhar railway line, which will increase the
Middle Corridor’s capacity. The program will also provide technical assistance to expand KTZ's
ability to raise funds in financial markets. The second phase will include the construction of access
roads and sections of double tracks on the Altynkol-Zhetigen section, as well as the installation
of signaling systems on certain railway sections, which will significantly increase the capacity of
single-track lines. The project was approved by the Coordination Council and the Investment
Council of the Republic of Kazakhstan. The World Bank Board of Directors is scheduled for March
2026.

3. Regional North Aral Sea Development and Revitalization Project. Based on the lessons
learned from the implementation of the SYNAS-1 project,! the government, with support from
the World Bank, has completed a feasibility study for the new project. It aims to improve water
resource efficiency and implement climate-friendly agricultural practices, which will contribute
to the development of the Kyzylorda region and address the environmental crisis. The
government confirmed the project's priority, including signing a Memorandum of Understanding
at the One Water Summit in Riyadh. The next step is the approval of the feasibility study package
by the state expert review body. Unfortunately, the delay in its review (since August 2023) poses
risks to the project's preparation.

4. Kambarata-1 Hydroelectric Power Plant construction project (phased financing, total
amount: US$1.5 billion, Kazakhstan's share: $500 million). As part of the regional project on water
and energy cooperation in Central Asia, the Kyrgyz Republic, Uzbekistan, and Kazakhstan reached
an agreement on the financing and construction of the Kambarata-1 Hydroelectric Power Plant.
Several financing options are possible: a sovereign loan or a loan to Samruk-Kazyna under a
sovereign guarantee. The World Bank is leading the process providing support to the project
preparation in accordance with international standards. Kazakhstan, the Kyrgyz Republic, and
Uzbekistan each have submitted applications to the World Bank for $500 million in financing. The
project is expected to be reviewed by the Coordination Council for Cooperation between the
Government of the Republic of Kazakhstan and International Financial Institutions. The World
Bank Board of Directors is scheduled for March 2026.

5. Project for modernization of the energy and utilities sectors (Baiterek, Kazakhstan
Center for Modernization and Development of Housing and Utilities — a sovereign guarantee is
required) — the WBG teams on water resources, urban development, and energy are working to

The Syr Darya Control and Northern Aral Sea Project, Phase | (SYNAS-1) ($85 million) is a targeted investment
package along the Syr Darya River, implemented from 2001 to 2010 to restore the Northern Aral Sea (NAS). The
project increased the NAS volume by 68%. The Kokaral Dam raised the NAS level from 38 m to 42 m, reduced its
salinity by 50%, more than tripled annual fish production, improved flora and fauna, and public health, and
contributed to a doubling of the number of residential buildings in the areas adjacent to the project. This partial
restoration of the NAS level in Kazakhstan was of great importance for the rehabilitation of the Northern Aral Sea
and led to improved water quality, revitalized fisheries, and the restoration of some wetlands in the Syr Darya Delta.
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identify a financing instrument to support the National Project "Modernization of the Energy and
Utilities Sectors."

6. The second phase of the Fostering Productive Innovation Project (MDDAI) (575 million).
The project was approved by the Coordination Council in December 2024, an official request from
the Ministry of Finance has been received, and the project concept is being developed.

7. The Beineu-Saksaulsk road construction project (Ministry of Transport, KazAvtoZhol)
(preliminary total project cost: $1.5 billion, with parallel financing planned from the IBRD and
EBRD). The project has been approved by the Coordination Council.
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