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Session overview

1 Welcome and introduction

2 Framing presentation: Elements of quality early 
learning at the settings level

3 Country examples: El Salvador and South Africa

4 Q&A and discussion with guest speakers

5 Country discussion on challenges to quality

Week 2 Live Session



LEAP Program Overview
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Overview of the Virtual Sessions on 
Quality Early Learning

Elements of 
quality in early 
learning

Strengthening 
early learning 
systems

Attracting, 
supporting, and 
retaining the 
early childhood 
workforce

Reaching the 
most vulnerable 
populations 
and setting 
priorities 

Sharing country 
priorities to 
strengthen early 
learning 
systems 

• No live session
• Independent 

reading and 
reflection

• Live session on       
16 September

• Welcome and 
introduction

• Overview of quality 
at the settings level

• Examples from El 
Salvador and South 
Africa

• Discussion on 
challenges

• Live session on        
23 September

• Overview of 
principles to support 
the early childhood 
workforce

• Examples from 
Morocco and 
Bangladesh

• Cross-country group 
activity

• Live session on      
07 October

• Overview of 
nonstate sector 
engagement and 
options to target 
the most

• Example from 
Ghana

• Discussion on 
country priorities

• Live session on 
14 October

• Breakout group 
activity to share 
priorities and 
strategies 

• Learning journey 
wrap-up

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5



The importance of early learning from your 
perspective

Encourages 
learning 

through play

Fosters creativity 
and problem-
solving skills

A highly effective 
economic strategy

Builds better cognitive, 
social, and executive 
function skills during 
critical development 

periods

Builds 
foundations for 

the future

ECCE as a human right

Unleashes 
children’s full 

potential 

Improves 
reading 

achievements

Strengthens 
primary school 

readiness 



Why does quality early learning matter? 

Early learning matters because…
• It shapes early brain development, harnessing 

children’s capacity to learn
• It builds the cognitive, socio-emotional, and 

executive function skills that underpin success in 
school and life 

• It boosts foundational literacy and numeracy—oral 
language, phonological awareness, and letter–sound 
knowledge, math concepts, etc.

• It improves school trajectories—higher attendance 
and achievement, with fewer repeat grades, dropouts, 
and remedial/special education needs

• It supports families—raising mothers’ labor force 
participation and increasing older siblings’ school 
participation

• It yields long-term individual and societal gains—
higher educational attainment, better health, stronger 
labor market outcomes, higher likelihood of voting, 
lower likelihood of criminal activity, etc.

Key messages from the Week 1 independent reading



What are challenges to providing quality early 
learning services?

Quality standards are often lacking or inadequate
• Most low and middle-income countries do not have clear quality 

standards for all types of providers 
• If they do exist, standards may be unrealistic, or focused on structural 

elements (e.g., infrastructure and materials) 

Unrealistic standards can deter providers from registering, 
resulting in high levels of unregulated provision 

Variety of contexts and levels of resource for early learning 
make it difficult to design and implement quality standards
• Often dealing with low-resource settings and a mix of home-based and 

various forms of center-based early learning modalities

Despite varying 
contexts and 

resources, quality 
early learning can be 

achieved through 
focusing on a few 

critical elements and 
can be realistically 

and flexibly 
implemented in low- 

and high-resource 
settings



Essential elements of quality: 
Structural and process variables are both necessary

Each depends on 
the other 

Process qualityStructural quality
Focuses on children’s experiences 
and relies on interactions with and 
capabilities of early learning 
practitioners

Focuses on physical environment 
(structure and materials) and 
basic characteristics of early 
learning services

Structural quality is necessary and lays strong foundations for process quality, but is 
insufficient for ensuring positive child outcomes 



Structural quality:

Variables Elements

(i) Physical 
environment

Safe and clean environment (free of hazards, secured premises, and with ventilation, light, and 
accessible exits), adequate space with decorations, age-appropriate toilet and handwashing facilities, 
age-appropriate furniture 

(ii) Program 
characteristics

Meet basic needs through provision of drinking water and age-appropriate nutritious food and a 
manageable ratio of adults to children with higher ratios for younger children

(iii) Materials Variety of age- and culturally appropriate, play and learning materials 

(iv) Workforce 
Trained to keep children safe, respond to their needs and support their development; provided a living 
wage, adequate working conditions, supervision and opportunities for professional development; lead 
person with overall responsibility and suitable people in direct contact with children 

Essential elements that can be flexibly implemented across settings

Structural quality does not have to mean expensive buildings, equipment and materials



Quality does not mean expensive infrastructure
• Home-based 

provision with 
minor 
renovations 

• Community 
buildings / 
spaces 

• Low-cost forms 
of community-
driven 
construction

Burkina Faso: 
Mobile Creches use 
tents and 
community spaces 
to deliver childcare

Chad: Little Ripples uses locally 
made mud/thatch walls that 
provide protection from the 
elements but allow light and air flow

Bangladesh: PlayLab 
construction uses corrugated 
iron sheets with lattice on the 
upper walls for light and air flow

India: Mobile Crèches uses 
shipping containers and a 
handwashing station with a bucket 
of water and a smaller bucket for 
washing



Quality does not mean expensive materials
Can be low-cost, natural, locally made materials

Zanzibar: each 
child has their 
own slate and a 
pile of seashells 
and string for 
counting and 
measuring 
activities

Uganda: 
Children play 
with community-
made materials 
in BRAC PlayLab

Liberia: the EPAG ECD training program uses home-made and locally sourced 
materials for reading, music, and art

São Tomé and Príncipe: government preschools use teacher-made materials 
for imaginative play



Process quality:

Variables Elements

(i) Curriculum & 
pedagogy

Age-appropriate play-based activities and pedagogy that support cognitive, socio-emotional 
and motor development through a mix of structured activities/curricula and significant time for 
free play and time for food and naps (for younger children)

(ii) Health, hygiene, 
nutrition, protection 
& wellbeing

Attention to children’ health, hygiene, nutrition, protection, and wellbeing, including having 
clear, inclusive protocols and practices in place 

(iii) Interactions 
Warm and responsive caregiver-child interactions and age-appropriate communication, 
opportunities for child-to-child interactions, regular engagement with parents 

Essential elements that can be flexibly implemented across settings



Age-appropriate activities and warm, responsive 
practitioner-child interactions



Essential elements needed to ensure and improve 
quality 



A quality assurance system is more than the sum 
of its parts 

• Countries with quality assurance systems in place have better quality services, more effective 
targeting of professional development, and use of resources 

• Early learning services that include mechanisms to ensure quality implementation result in 
improved child development outcomes, especially for the less advantaged



Example: India’s progressive standards

12 non-negotiables 
mostly quite flexible, 

principles based

Prescriptive on space 
and ratios

Some elements may still 
be difficult to achieve 
(outdoor space/green 

area)

Complemented by 8 
standards with 

additional detail

✓ An ECCE program of 4 hours duration with snack/break time of half an hour
✓ 1 classroom measuring at least 35 square meters (carpet area) for a group of 30 

children and availability of adequate (at least 30 square meters) outdoor space for a 
group of 30 children

✓ Adequately trained staff
✓ Age and developmentally appropriate, child-centered curriculum facilitated in the 

mother tongue
✓ Adequate developmentally appropriate toys and learning materials
✓ The building should be structurally safe and within easy approach. It should be clean 

and should have surrounding green area
✓ Adequate and safe drinking water
✓ Adequate and separate child-friendly toilets and hand wash facilities for girls and 

boys
✓ Separate space for cooking nutritionally balanced meals and nap time for children
✓ Immediate health service in terms of First Aid/ Medical Kit available at the centre 
✓ The adult/ caregiver: child ratio of 1:20 for 3–6-year-old children and 1:10 for under 3s
✓ Children should not be unattended at any given point of time

12 non-negotiable indicators complemented by detailed standards



Thank you!



Early Childhood Policy Academy Team (Bios)
Melissa Kelly Martin Galevski Alisa Currimjee

Education Specialist Education Specialist 
- Consultant

Education Specialist 
- Consultant

Melissa Kelly is an Education Specialist at the 
World Bank, where she co-leads the Early 
Childhood Policy Academy. She brings over 
twenty years of experience in design and 
delivery of education, early childhood and 
childcare programming across diverse 
contexts over 20 countries. She holds several 
leadership roles in global and regional 
networks and working groups. Melissa 
previously managed Save the Children ECD 
program in Mozambique, which was 
evaluated by the World Bank in the first 
impact evaluation of ECD in Africa and later 
scaled up in a national pilot by the Ministry of 
Education. She holds a Master’s in 
International Educational Development from 
Columbia University’s Teachers College.

Martin Galevski is an Education Consultant 
at the World Bank, where he supports the 
Early Childhood Policy Academy and 
operational work on education and early 
childhood programming in North Macedonia 
and Serbia. Martin is a graduate of the World 
Bank’s Early Years Fellowship (2020-2021). 
Prior to joining the World Bank, he worked as 
an Education Consultant and Quality 
Assurance Specialist in several countries 
including Ireland, Finland, Lithuania, Bahrain 
and others. He holds a Masters in Politics, 
Development and Democratic Education 
from the University of Cambridge and a 
Doctorate in Education from the University of 
Oxford with a focus on the career trajectories 
of teachers.

Alisa Currimjee is part of the World Bank’s 
Education vertical, where she works on 
several global initiatives that support the 
expansion and strengthening of early 
childhood systems. She co-leads the Early 
Childhood Policy Academy and is an alumna 
of the Early Years Fellowship (2020-2021). 
She brings ten years of experience in 
teaching, research, program design and 
implementation, and trust fund management 
across public, private, and nonprofit 
organizations. She holds a Masters in 
International Education Policy from the 
Harvard Graduate School of Education and a 
Bachelors in Education with a focus on 
Human Development from Brown University.
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