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Results Framework 

Annex 3: Umbrella Program Results Framework - 2025 update1 

SURGE tracks progress towards achieving its development objective through results indicators presented in this results 
framework. The framework features program level indicators and pillar level indicators:

•	 The program indicators measure aggregate results for the entire umbrella program. This means that all activities funded 
through SURGE will report upon these indicators, hence including activities funded through the associated and anchor 
trust funds. The program indicators also monitor progress on SURGE’s crosscutting themes of gender and FCV. 

•	 The pillar indicators measure activities’ contributions towards achieving the objectives and outcomes. Only the country 
program or the anchor trust fund to which a specific indicator refers will report on the relevant indicator.  They are 
logically folded under the SURGE pillars for which the activity helps achieve the pillar’s development objective. 

SURGE OBJECTIVE: Enable cities and regions in developing countries to function as drivers of sustainable and inclusive 
economic development

Program Indicators (all global and country programs report on these)

1 Number of cities/regions that have benefitted from SURGE support for implementing or formulating sustainable and inclusive urban/
regional economic development strategies, policies, projects, plans, procedures, or regulations (of which in fragile and conflict-affected 
situations) 

2 Number of participants of events on (aspects of) sustainable and inclusive regional/urban economic development (of which women) 

3 Number of strategies, policies, plans, procedures, or regulations of which the formulation / implementation was influenced / informed 
by SURGE support to cities/regions

4 Additional financing mobilized for sustainable and inclusive regional/urban development (in USD, of which public and of which private 
financing) 

5 Number and volume of WBG investment projects influenced through SURGE support to cities/regions 

6 Number of municipalities/cities with improved participatory planning processes influenced / informed by SURGE support, including with 
a focus on gender (of which in fragile and conflict-affected situations)

1	 Updates include: (i) targets for the three new country programs launched in FY25, including Tajikistan, Uzbekistan, and Viet Nam; and (ii) proposed indicators for Pillar 
4. The targets are updated on a rolling basis when SURGE receives funding for new activities. 
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Pillar 1: City Management, Governance & Financing
Objective: Strengthen the financial & institutional dimensions of urban development & management

Outcome Indicator 1: Cities/regions with strengthened financial/institutional dimensions of urban development and management (# of cities/
regions)

Total  
[target: 46]

Bolivia  
[target: 2]

Indonesia 
[target: 5]

Tajikistan 
[target: 4]

Peru 
[target: 2]

Vietnam 
[target: 3]

GSCP 
[target: 16]

Uzbekistan 
[target:14]

Intermediate Outcome Indicators Output Indicators 

Intermediate Outcome A: Cities have improved financial & asset management systems

A.1 Cities have improved financial & asset management system  
(# of cities)

Total [target: 5]    Indonesia [target: 5]

A.1.1 Knowledge and planning products delivered that contribute to 
improved financial & asset management systems (# of products)

Total [target: 3]    Indonesia [target: 3]

A.1.2 Training and knowledge sharing events that contribute to 
improved financial & asset management systems (# of events)

Total [target: 7]    Indonesia [target: 7]

Intermediate Outcome B: Municipal Own Source Revenues (OSR) and Property Tax Systems are improved 

B.1 Systems, policies, instruments, or strategies that contribute to 
increased municipal Own Source Revenues (OSR) are introduced / 
improved / adopted (# of systems, policies, instruments, or strategies)

Total [target: 10]    Bolivia [target: 3]    Peru [target: 3]
Indonesia [target: 1]    Viet Nam [target: 3]

B.1.1 Knowledge and planning products delivered that help improve 
municipal revenue (# of products)

Total [target: 11]    Bolivia [target: 4]    Peru [target: 3]
Indonesia [target: 1]    Viet Nam [target: 3]

B.1.2 Training and knowledge sharing events that contribute to 
improving municipal revenue (# of events)

Total [target: 15]    Bolivia [target: 3]    Peru [target: 4]
Indonesia [target: 5]    Viet Nam [target: 3]

 Intermediate Outcome C: Cities have strengthened institutions and improved management capacities 

C.1 Cities have strengthened institutions and improved management 
capacities (# of cities)

Total [target: 36]    Peru [target: 2]
GSCP [target: 16]    Tajikistan [target: 4]
Uzbekistan [target: 14]

C.1.1 Knowledge and planning products delivered that help cities 
strengthen their institutions and management capacities (# of 
products)

Total [target: 10]    Peru [target: 1]    GSCP [target: 3]
Tajikistan [target: 2]    Uzbekistan [target: 4]

C.1.2 Training and knowledge sharing events that contribute to 
strengthening city management and institutions (# of events)

Total [target: 19]    Peru [target: 3]    GSCP [target: 6]
Tajikistan [target: 5]    Uzbekistan [target: 5]
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Pillar 2: Territorial & Spatial Development
Objective: Spur equitable regional and local development

Outcome Indicator 2: Cities/regions which spurred equitable regional and local development (# of cities/regions)

Total  
[target: 31]

UA&TA  
[target: 16]

CPL  
[target: 7]

Peru [ 
target: 2]

Indonesia  
[target: 2]

GSCP  
[target: 2]

Tajikistan  
[target: 2]

Intermediate Outcome Indicators Output Indicators 

Intermediate Outcome E: Governments have improved spatial development planning systems and capacities

E.1 Government entities with improved spatial 
development planning systems and capacities (# of 
entities)

Total [target: 20]    Peru [target: 12]
GSCP [target: 3]    Tajikistan [target: 5]

E.1.1 Knowledge and planning products delivered that contribute to better 
spatial development planning systems and capacities (# of products)

Total [target: 14]    Peru [target: 8]
GSCP [target: 1]    Tajikistan [target: 5]

E.1.2 Training and knowledge sharing events that contribute to improved spatial 
development planning systems and capacities (# of events)

Total [target: 13]    Peru [target: 5]
GSCP [target: 3]    Tajikistan [target: 5]

Intermediate Outcome F: Urban planners and policymakers use improved city-level data and analytics to inform urban policy and investment 
planning  

F.1 Laws, policies, procedures, or plans (incl. investment 
plans, spatial plans, sector plans, action plans, etc.) 
related to urban/regional development are initiated and/
or improved based upon (spatial) data and analytics (# of 
laws, policies, procedures, or plans)

Total [target: 24]    UA&TA [target: 16]    CPL [target:4]
Indonesia [target: 2]    Tajikistan [target: 2]

F.1.1 Knowledge and planning products and tools containing urban data and key 
emerging urbanization topics, diagnostics and/or analytics are produced and 
shared with government officials (# of products)

Total [target: 69]    UA&TA [target: 34]    CPL [target:18]
Indonesia [target: 12]    Tajikistan [target: 5]

F.1.2 Training and knowledge sharing events that help stakeholder collaborate 
and/or improve the use of urban data and analytics for urban policy making and 
investment planning (# of events)

Total [target: 53]    UA&TA [target: 32]    CPL [target:11]
Indonesia [target: 5]    Tajikistan [target: 5]

F.1.3 Downloads of SURGE supported official outputs related to improved city-
level data and analytics (# of downloads)

Total [target: 6300]    UA&TA [target: 6000]    CPL [target:300]

F.2 Improved/New data systems, platforms, portals, or 
tools used by cities/metros (# of systems, platforms, 
portals, or tools)

Total [target: 23]    UA&TA [target: 4]    CPL [target:5]    
Indonesia [target:2]    GSCP [target: 12]

F.2.1 Planning and data products/tools developed, piloted, and/or improved that 
help carry out evidence-driven urban planning and management (# of products/
tools)

Total [target: 12]    UA&TA [target:4]    CPL [target:2]
Indonesia [target: 2]    GSCP [target: 4]



ANNUAL REPORT 2025      135

Pillar 3: Sustainable and Climate Smart Cities
Objective: Set urban development on a sustainable, low-carbon development path

Outcome Indicator 3: Cities/regions with increased focus on low-carbon and sustainable development (# of cities/regions)

Total 
[target: 28]

Bolivia
[target: 2]

Indonesia
[target: 4]

Serbia
[target: 5]

ECA C&CC 
[target: 12]

Vietnam
[target: 3]

Tajikistan
[target: 3]

Intermediate Outcome Indicators Output Indicators 

Intermediate Outcome G: Cities/region work towards sustainable, climate smart & low carbon development

G.1 Government institutions have strengthened their 
capabilities related to sustainable, climate smart & low 
carbon development (# of institutions)

Total [target: 27]    Bolivia [target: 2]    Serbia [target: 5]
ECA C&CC [target: 12]    Vietnam [target: 3]	
Tajikistan [target: 5]

G.1.1 Knowledge and planning products delivered related to sustainable, 
climate smart & low carbon development (# of products)

Total [target: 13]	 Bolivia [target: 2]	 Serbia [target: 5]	 Vietnam [target: 3]	
Tajikistan [target: 3]

G.1.2 Training and knowledge sharing events that contribute to sustainable, 
climate smart & low carbon development (# of events)

Total [target: 21]    Bolivia [target: 2]    Serbia [target: 5]    ECA C&CC [target: 6] 	
Vietnam [target: 3]    Tajikistan [target: 5]

Intermediate Outcome H: Urban planning leverages public space & promotes transit-oriented development for livable cities

H.1 Policies, instruments, or plans introduced / improved 
that contribute to leveraging public space & promoting 
transit-oriented development (# of policies, instruments, or 
plans)

Total [target: 4]    Indonesia [target: 4]

H.1.1 Knowledge and planning products delivered that promote transit-oriented 
development or help leverage public space (# products, of which with a gender 
focus)

Total [target: 6], Indonesia [target: 6]

Intermediate Outcome I: Government entities take actions towards handling solid waste in a more sustainable way

I.1 Governance entities improved their knowledge/capacity 
on sustainable solid waste management practices (# of 
entities)

Total [target: 6], Serbia [target: 3], ECA C&CC [target: 3]

I.1.1 Knowledge and planning products delivered that promote/inform the 
sustainable management of solid waste (# of products)

Total [target: 1], Serbia [target: 1]

I.1.2 Training and knowledge sharing events that contribute to sustainable 
management of solid waste (# of events)

Total [target: 5], Serbia [target: 2], ECA C&CC [target: 3]
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Pillar 4: Urban Poverty and Housing
Objective: Improve access to adequate housing solutions for urban populations

Outcome Indicator 4: Cities/regions with improved affordable/resilient housing sector policies and programs (# of cities/regions)

Total [target: X] 

Intermediate Outcome Indicators Output Indicators 

Intermediate Outcome J: Cities/regions with strengthened capacities to design and implement affordable/resilient housing policies and 
programs

J.1 Government entities with improved analytics to 
understand the needs of the urban poor, including housing, 
migration, and other data (# of government agencies)

Total [target: X]

J.1.1 Knowledge products, data systems and platforms delivered that 
contribute to understanding the housing needs of the urban poor (# of 
products)

Total [target: X]

J.1.2 Training and knowledge sharing events that improve stakeholders’ use of 
analytics and data for understanding the housing needs of the urban poor (# of 
events)

Total [target: X]

J.2 New or improved policies, laws, regulations, or plans 
related to affordable/resilient housing (# of laws, policies, 
or plans)

Total [target: X]

J.2.1 Knowledge products delivered that promote/inform affordable or resilient 
housing policies, strategies, or plans (# products)

Total [target: X]

J.2.2 Training and knowledge sharing events that promote regulations, policies 
or planning instruments that contribute to affordable/resilient housing (# of 
events)

Total [target: X]

J.3 Government entities that design or implement 
integrated neighborhood, slum upgrading, and affordable/
resilient housing initiatives   (# of government entities)

Total [target: X]

J.3.1 Knowledge products delivered that help cities/regions design and/or 
implement   integrated neighborhood, slum upgrading, and affordable/resilient 
housing initiatives (of products)

Total [target: X]

J.3.2 Training and knowledge sharing events that contribute to design and/or 
implement integrated neighborhood, slum upgrading, and affordable/resilient 
housing initiatives (# of events)  

Total [target: X]

Intermediate Outcome K: Cities/regions with strengthened financial instruments to tackle housing deficits

K.1 Financial instruments, policy documents, action 
plans, and investment plans developed or improved that 
contribute to housing initiatives for vulnerable populations 
(# of instruments, systems, policies, or strategies)

Total [target: X]

K.1.1 Knowledge products that contribute to the design, development or 
adoption of financial instruments, policy documents, action plans, and 
investment plans for housing initiatives (# of products)

Total [target: X]

K.1.2 Training and knowledge sharing events that contribute to the design, 
development or adoption of financial instruments, policy documents, action 
plans, and investment plans for housing initiatives (# of events) 

Total [target: X]
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Pillar 5: Urban & Regional Resilience
Objective: Strengthen cities and regions’ resilience to climate change and disasters

Outcome Indicator 5: Cities/regions with strengthened resilience to climate change and disasters (# cities/regions)

Total  
[target: 31]

Bolivia 
[target: 2]

Serbia 
[target: 5]

Indonesia 
[target: 6]

Vietnam 
[target: 3] 

Rwanda 
[target: 1]

Uzbekistan 
[target: 14]

Intermediate Outcome Indicators Output Indicators 

Intermediate Outcome O: Improved / New regulations, policies or planning instruments that contribute to cities’ resilience to climate change 
and disasters 

O.1 New / Improved regulations, policies or planning 
instruments that contribute to cities’ resilience to climate 
change and disasters (# of regulations, policies or planning 
instruments)

Total [target: 18], Bolivia [target: 4], Indonesia [target: 5]	
Serbia [target: 5], Rwanda [target: 1], Vietnam [target: 3]

O.1.1 Knowledge and planning products delivered that strengthen cities’ focus 
on climate resilience in regulations, policies or planning instruments (# of 
products, of which include a focus on gender) 

Total [target: 13]	 Bolivia [target: 2]	 Serbia [target: 5]	 Vietnam [target: 3]	
Tajikistan [target: 3]

G.1.2 Training and knowledge sharing events that contribute to sustainable, 
climate smart & low carbon development (# of events)

Total [target: 36], Bolivia [target: 19], Indonesia [target: 8], Serbia [target: 5],	
Rwanda [target: 1], Vietnam [target: 3]

Intermediate Outcome P: Cities/regions enhanced their capability to plan/finance/manage resilient infrastructure

P.1 Government entities with enhanced capability to plan 
/ finance / manage resilient urban infrastructure (# of 
government entities)

Total [target: 28], Bolivia [target: 3], Indonesia [target: 5]
Serbia [target: 3], Rwanda [target: TBC], Vietnam [target: 3]	
Uzbekistan [target: 14]

P.1.1 Knowledge and planning products that help strengthen cities’ capabilities 
to plan / finance / manage resilient infrastructure (# of products) 

Total [target: 17], Bolivia [target: 3], Indonesia [target: 3], Serbia [target: 3], 
Rwanda [target: 1], Vietnam [target: 3], Uzbekistan [target: 4]

P.1.2 Training and knowledge sharing events that strengthen cities’ capacity to 
plan / finance / manage resilient infrastructure (# of events)

Total [target: 12], Bolivia [target: 1], Serbia [target: 3], Vietnam [target: 3]	
Uzbekistan [target: 5]
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