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Wildlife Based Economy

Wildlife embraced as a productive form 

of  land-use

.



HOWEVER ……..

Amartya Sen, a Nobel 
prize winner in economics, 
once said:

that granaries might be 
full,  BUT the surrounding 
people remain poor !

In other words we might 

have lots of wildlife and 

tourism but the challenge 

is to ensure that the 

benefits reach the local 

communities.



Conceptual Impact of Tourism Joint Venture on 
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Ownership

Conservation comes at a cost  

and yet experience has shown 

more ownership can also makes 

people more tolerant

But if ownership flips into 

business management then 

risk of lower returns (income 

and jobs) are significantly 

higher
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Unlocking Opportunities 

Through Policy & Legislative Reform

Government Gazette of the Republic of Namibia

N$1.20 Windhoek - 17 June 1996 No. 1333

Government Notice Page

No. 151Promulgation of Nature Conservation Amendment Act, 1996 (Act 5
0f 1996), of the Parliament ………………………………………………. 1

Rights granted:

• Rights of ownership over huntable game

• Rights to revenue from game and tourism

• Legal entity : voluntary association

Nature Conservation Ordinance No. 4 of 1975



Map of Joint Ventures in Conservancies



GOVERNEMNT POLICY :

TOURISM AND WILDLIFE CONCESSIONS ON 

STATE LAND

Concessions  on  the Protected Areas  can make significant contributions to 

the economy of the country by providing access for tourists and business in 

parts of Namibia protected areas.

 This policy specifically  creates  opportunities  for  business  development  

and  the  economic empowerment  of  formerly  disadvantaged  

Namibians  through  access  to  tourism  and hunting.

 In line  with  the  Constitutional  guarantees  and  the  objectives  set  out  in  

Vision  2030,  this policy  is  formulated  for  

 the  advancement  of  Namibians  who  have  been  socially, economically  
and  educationally  disadvantaged  by  past  discriminatory  laws  or  practices.

development of Namibia’s “natural capital” and its sustainable utilisation

for the benefit of the country’s social,  economic  and  ecological  

wellbeing.



Tourism Concessions - Structure

Ministry signs a Head Concession Contract with a Conservancy 

structured in such a way that Conservancies have the right to own 

and manage the concession. 

 However Ministry recognises that many conservancies have neither 

capital or capacity to run large scale tourism operations and so are 

allowed to enter into Operators Concession Contract

 These sub agreement should be tendered out by the Conservancy 

and must be approved by the Ministry. 

 The period depends on the activity

5 years for hunting

20 – 25 years for tourism (lodge and traversing)

 Fee structure

% on turnover

Minimum fee 

 % goes to Government, varies depending on activity.

 All developments must have an Environmental Impact Assessment 

and Environmental Management Plan.



Map of Tourism Concessions with 

Communal Conservancies
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JV Lodge models between Conservancies and 

Operators. 



What has worked!

Communities with legal structures that are 

recognised by Government to engage in tourism.

Communities structures are empowered to obtain 

the “head” concessions  and then have the rights 

to decide if they want to enter into partnerships 

with private sector partners.

Communities that have access capital can 

increase their returns and in some cases decide 

on the contractual arrangements



What has been challenging ?

Complexity of agreements has often exceed the 

capacity to manage.

Expectations between the communities and 

private sector are not always easily reconcilable.

Community access of capital is not easy and 

access of NGOs support in managing tourism 

business is questionable.

Generating a sufficient sense of ownership to 

tolerate wildlife and stop poaching, i.e. the 

“trickle down” factor.



Thank You


