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Third Ministerial Roundtable Adopts Timelines for
Kambarata-1 Hydropower Project Preparation
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On September 25–26, 2025, the third ministerial roundtable on the preparation of the Kambarata-1
Hydropower Project (HPP) was held in Brussels, Belgium. This project is a key regional initiative aimed
at strengthening energy security and ensuring the efficient use of water resources in Central Asia.

The meeting brought together the Ministers of Energy—Erlan Akkenzhenov of Kazakhstan, Taalaibek
Ibraev of the Kyrgyz Republic, and Jurabek Mirzamahmudov of Uzbekistan—along with
representatives of the financial and water management authorities of the three countries. Discussions
focused on the next steps in the construction of the 1,860-megawatt hydropower plant on the Naryn
River in the Kyrgyz Republic, a project that is being implemented jointly by the governments of
Kazakhstan, the Kyrgyz Republic, and Uzbekistan.

The roundtable continued the trilateral dialogue that began in Tashkent in January 2025 and continued
in Dubai in May 2025. Participants reviewed progress, including the draft feasibility study and the
preparation of preliminary environmental and social impact assessment materials. Upcoming
consultations with local, national, and transboundary stakeholders, scheduled for October–November
2025, were also discussed. Particular attention was given to mechanisms for joint project
implementation, revising financial requirements and exploring opportunities for additional funding,
including support from international financial institutions and development partners.

The energy ministers reaffirmed their countries’ strong political commitment to the project, which is
viewed as a factor in strengthening regional stability and deepening cooperation in Central Asia. The
meeting concluded with agreements on the next steps and timelines for project preparation.

The roundtable was organized with the support of the World Bank, which, at the request of the three
governments, provided technical assistance for the Kambarata-1 HPP Project. The World Bank’s
support is helping to update the feasibility study, draft environmental and social documentation, and
develop a sustainable financial model and commercial project structure in line with international
standards.

The delegations also held bilateral meetings to discuss cooperation in project implementation with a
number of international organizations, international financial institutions, and investment banks,
including the World Bank, the European Union, the European Investment Bank (EIB), the European
Bank for Reconstruction and Development (EBRD), the Asian Development Bank (ADB), the Asian



Infrastructure Investment Bank (AIIB), the Inter-American Development Bank (IDB), the Italian Cassa
Depositi e Prestiti (CDP), Rothschild Bank, and the OPEC Fund for International Development.

The Kambarata-1 HPP directly supports the priorities of CAWEP by promoting regional cooperation,
sustainable energy, and integrated water management. By jointly developing this major hydropower
project, Kazakhstan, the Kyrgyz Republic, and Uzbekistan are advancing regional cooperation through
clean energy generation and improved water regulation, which corresponds to the key goals supported
by CAWEP. The project’s emphasis on environmental and social sustainability, benefit-sharing, and
stakeholder engagement further demonstrates its alignment with CAWEP’s mission to foster shared
solutions for energy and water security in Central Asia.

Countries of Central Asia Discuss Challenges and
Solutions at the 90th ICWC Meeting in Kazakhstan

Delegates from five countries discuss water allocation limits and Aral Sea initiatives.

On August 14, 2025, the 90th meeting of the Interstate Commission for Water Coordination (ICWC)
convened in Borovoe, Kazakhstan, bringing together representatives from Kazakhstan, the Kyrgyz
Republic, Tajikistan, Turkmenistan, and Uzbekistan. The meeting focused on pressing issues of water
resource management in the Syr Darya and Amu Darya river basins, as well as progress in
implementing initiatives proposed by the summits of the International Fund for Saving the Aral Sea
(IFAS).

Chaired by Kanat Bozumbayev, Deputy Prime Minister of Kazakhstan, the meeting was attended by



senior government officials, including Nurzhan Nurzhigitov, Kazakhstan’s Minister of Water Resources
and Irrigation, Jamshed Shodi Shoimzoda, Tajikistan’s First Deputy Minister of Energy and Water
Resources, Durdy Genjiev, Turkmenistan’s Chairman of the State Committee for Water Management
and Governor of Lebap Province, Shavkat Khamraev, Uzbekistan’s Minister of Water Resources, and
Dastan Dyushekeev, Kyrgyzs Republic’s Ambassador Extraordinary and Plenipotentiary to
Kazakhstan. Heads of ICWC executive bodies, directors of the Amu Darya and Syr Darya Basin Water
Organizations (BWOs), and experts from IFAS and national ministries also took part in the event.

Opening the meeting, Mr. Kanat Bozumbayev emphasized the challenging conditions of the current
growing season, citing climate change and water scarcity across Central Asia as urgent issues
requiring regional coordinated action. He highlighted that water levels in the Shardara Reservoir have
fallen below long-term averages, posing a risk to downstream water supply, and called for concrete
measures to address gaps in the implementation of ICWC decisions.

The agenda covered four main topics:

Water withdrawal limits and reservoir operation regimes for the 2025
growing season, with a call for Kazakhstan and Uzbekistan to jointly
establish a gauging station at their border by early 2026 and to
synchronize hydrometeorological services for improved forecasting.
Progress on IFAS summit initiatives, with a mandate for regular
updates at future meetings.
Activities of the working group on improving the IFAS organizational
structure and its legal framework.
Planning for the 91st ICWC meeting in Turkmenistan, which will review
the 2025 growing season, set withdrawal limits for the 2025–2026
inter-growing season, and continue discussions on IFAS priorities.

During the meeting, CAWEP officials presented the program’s goals, reaffirming its commitment to
supporting integrated water and energy management, fostering regional dialogue, and advancing
policy reforms for long-term sustainability.

They also engaged with key stakeholders at the ICWC meeting to catalyze impactful partnerships and
drive progress toward a more resilient future for Central Asia.

Established in 1992, the ICWC continues to serve as a vital platform for addressing water-related
challenges, promoting sustainable development, and preventing conflicts in the region. The
collaborative spirit and shared commitment demonstrated at the 90th meeting underscore the
importance of continued dialogue and joint action in tackling Central Asia’s water and energy
challenges.

CAWEP Engages Youth at National Climate
Conference in Kazakhstan



Dmitry Petrin, CAWEP Program Manager, speaks on Water-Energy-Food Nexus and regional cooperation at LCOY
Qazaqstan 2025, Nazarbayev University, Astana

The National Youth Conference on Climate Change in Kazakhstan 2025 (LCOY Qazaqstan 2025) was
held on August 22–23, 2025, at Nazarbayev University in Astana. The event brought together over 100
participants, including youth leaders, international partners, and representatives of the private sector
and civil society. The conference, organized by Climate for Us student organization, SDSN Youth
Kazakhstan, Narxoz University, and Nazarbayev University, provided a vibrant platform for
empowering young people to engage in climate change issues and negotiations.

Dmitry Petrin, CAWEP Program Manager, who participated as a panelist in the session “WEF-NEXUS:
Water, Food, and Energy Security Agenda in the Changing Climate of Kazakhstan,” spoke about the
critical importance of regional water and energy cooperation in Central Asia. He emphasized that
collaborative approaches are essential for building resilience to climate change and ensuring
sustainable development across the region. Mr. Petrin highlighted CAWEP’s ongoing commitment to
fostering dialogue and partnerships that address the interconnected challenges of water, energy, and
food security.

CAWEP Supported Turkmen Delegation’s Study Tour
to Australia
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From July 12th to 20th, 2025, a high-level Turkmen delegation undertook a study tour to Australia. The
study tour informed the investment program for the modernization of the Karakum Main Canal (KMC)
in Turkmenistan. With irrigation using most of the country’s water resources and the KMC providing
water for nearly half of Turkmenistan’s population, modernization of the system is essential for
reducing water losses, improving efficiency, and strengthening rural livelihoods.

CAWEP funded this study tour to enable local experts to learn from Australia’s experience in irrigation
modernization and state-of-the-art digital water management, and to apply these lessons in
transforming Turkmenistan’s water sector.

The delegation, comprising senior government officials from the Ministry of Finance and Economy,
State Committee for Water Management, as well as scientific and agricultural institutions of
Turkmenistan, engaged in a comprehensive program of site visits, technical presentations, and
discussions with Australian water authorities and technology providers.

Study tour highlights included meetings with the Victoria State Government’s Global Victoria agency,
Federation University Australia, and Rubicon Water, as well as field visits to advanced irrigation
infrastructure, such as the Goulburn Weir, 17 Mile Regulator, and automated irrigation farms in Victoria
and New South Wales. These experiences provided the delegation with firsthand insights into the
operation and benefits of automated canal control systems, digital solutions, and real-time monitoring
technologies.

The study tour was directly relevant to the pressing challenges facing Turkmenistan’s water sector.
The delegation explored how Australia’s Total Channel Control system and other smart water
technologies could be adapted to the KMC, with a focus on criteria for canal automation, demand-



driven water management, and the integration of advanced digital solutions.

Discussions in Sydney with the World Bank teams centered on project design, implementation
timelines, institutional arrangements, and the adoption of best practices from Australia, India, and
Uzbekistan. The tour reinforced the need for a holistic approach—combining infrastructure upgrades,
digitalization, and institutional strengthening—to deliver climate-resilient water services, enhance
agricultural productivity, and support sustainable development in Turkmenistan.

Advancing the Digital Water Agenda in Central Asia

IoT-enabled smart irrigation system for efficient water use in agriculture. Conceptual image by freepik.com

CAWEP continues to advance the digital transformation of the water sector in Central Asia, supporting
efforts to enhance water management, strengthen data and information exchange, and identify
opportunities for regional cooperation on the digital agenda.

During the past quarter, a team of national and regional experts was mobilized to assess the current
state of digitalization across the region’s water sectors. The team began by identifying the key
stakeholders responsible for promoting and implementing digital tools and systems at the national,
basin, and regional levels. This effort also included a comprehensive desk review and the preparation
of national assessment reports.

These reports analyze:

National legislation and strategies supporting digitalization in the water sector;
Existing digital and information systems and data collection processes;



Institutional capacity of water management organizations to implement the digital agenda;
Financial mechanisms for promoting digital transformation; and
Best practices and lessons learned from the automation of irrigation systems at local and basin
levels.

As the next step, CAWEP and its national partners will organize a series of national consultation
roundtables with key stakeholders. These discussions will help review the assessment results, identify
gaps, and explore opportunities for advancing digital solutions both nationally and regionally.

This initiative contributes to CAWEP’s broader agenda of promoting regional cooperation, innovation,
and sustainable water management across Central Asia—ensuring that digital technologies play a
central role in improving efficiency, transparency, and resilience in the water sector.

Strengthening Transboundary Water Management:
Capacity Development Program for the Amu Darya

Basin Water Organization
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CAWEP continues supporting regional water institutions in Central Asia by strengthening their
technical and institutional capacities. Building on a needs assessment conducted in May–June 2025,
CAWEP has developed the Capacity Development Program for the Amu Darya Basin Water
Organization (BWO) for 2026–2030.

The five-year program addresses the priority capacity needs of the Amu Darya BWO in three
interconnected areas:

1. Water Accounting, Automation, and Digitalization—to enhance daily monitoring and management
of water resources at transboundary hydroposts.

2. Forecasting and Modeling—to strengthen medium- and long-term flow forecasting, water balance
calculations, and decision-making for both short- and long-term planning.

3. Transboundary Cooperation and Technical Exchange—to foster dialogue and knowledge sharing
among countries, strengthening regional understanding and cooperation.

CAWEP is currently engaging with development partners—including the Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ), Swiss Agency for Development and Cooperation (SDC),
International Water Management Institute (IWMI), and the United Nations Economic Commission for
Europe (UNECE)—to coordinate support and explore opportunities for joint contributions to the
implementation of this program.

This program supports CAWEP’s broader mission of enhancing institutional capacity and cooperation
for the management of shared water resources in Central Asia.

Shared Waters, Shared Gains: Advancing the
Regional Component of the Central Asia Water

Efficiency and Conservation Program
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In a significant step toward improving water management and cooperation in the region, the Executive
Committee of the International Fund for Saving the Aral Sea (EC IFAS) has expressed interest in
serving as the grant recipient for the regional component of the Multi-Phase Water Efficiency and
Conservation Program.

This regional initiative aims to increase water-use efficiency and strengthen resilience across Central
Asia by promoting coordinated action at both national and regional levels. The regional component will
focus on:

Advancing transboundary water cooperation and strengthening regional water institutions (EC
IFAS, ICWC, and BWOs);
Developing regional programs and standards to improve irrigation efficiency;
Establishing shared water accounting and digital systems;
Supporting legal and institutional frameworks for integrated basin management; and
Building capacity and fostering knowledge exchange, including opportunities for young
professionals in the water sector.

Through this program, CAWEP contributes to advancing regional water efficiency and conservation
agenda, reinforcing collaboration among Central Asian countries, and promoting sustainable and
equitable use of shared water resources.



CAWEP-4 Annual Report 2025: Central Asia
Accelerates Regional Cooperation and Strengthens

Climate Resilience

CAWEP Team is excited to announce the publication of the CAWEP-4 Annual Report 2025,
showcasing remarkable progress and impact in Central Asia’s water and energy sectors. This report
highlights how CAWEP has moved beyond policy dialogue to drive action strengthening institutions,
fostering regional cooperation, and catalyzing climate-smart investments.

Key insights from the report:

The program is informing a pipeline of climate-smart investments, with over $1 billion targeted in
Phase 4 and a total ambition of $3.6 billion.
Regional cooperation is translating into tangible outcomes, such as high-level meetings, new
agreements on energy trade, and support for major infrastructure projects like the Kambarata-1
Hydropower Plant, Water Efficiency and Conservation Program, and Regional Energy Market
Interconnectivity and Trade Project
CAWEP’s communication efforts reached around 35,000 people on social media. In addition, an
annual media training course, held on the sidelines of the Central Asia Climate Change
Conference in Ashgabat, Turkmenistan, involved 15 journalists from five Central Asia countries.
The course participants produced over 40 publications and broadcasts across regional outlets on
CAWEP-related topics, reaching an estimated audience of over 20 million.
The program has played a pivotal role in facilitating the reform of the International Fund for



Saving the Aral Sea (IFAS), enhancing dam safety, and advancing digitalization in the water
sector.

The CAWEP-4 Annual Report 2025 shows the region embracing collaboration and innovation to
address its most pressing challenges.

This quarterly newsletter follows the progress of CAWEP-4 and highlights some of the inspiring results achieved by our teams
that promote regional cooperation for more resilient and better integrated water and energy management under a changing

climate.
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CAWEP funds initiatives that improve water and energy management under a changing climate, strengthen national and regional
institutions, and facilitate regional dialogue on water and energy security.
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