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DMJM

PP prenE R g
DANIEL, MANN, JOHNSON, & MENDENHALL

LEONARD A. EHRIG : PHILLIP J. DANIEL
Coniroiler ARTHUR E. MANN
S. KENNETH JOHNSON
IRVAN F. MENDENHMALL
T. K. KUTAY

DAVID R. MILLER
November 17, 1971 SVEN B. SVENDSEN

ALBERT A. DORMAN
STANLEY M. SMITH

International Bank for Reconstruction and
Development

1818 H Street, N, W,

Washington, D,C, 20433

ATTENTION: Mr., Robert Jones
Chief, Special Programs Section

Gentlemen:

We are happy to acknowledge receipt of your check for $13,473, 94 in
reference to our contract on the UNDP - Bolivia Transport Survey,

DMJIM takes great pride in the successful conclusion to a project of
this scope. As we have previously stated, we feel the results of this
survey, if properly utilized, can afford many long-range benefits both
to the Bank and to the Government of Bolivia,

Yours very sincerely,

DANIE/}L; MANN, _.IOHNSON,. & MENDENHALL
sty ﬁ/ "

L. A, Ehrig

Controller

LAE:jz

PLANNING s ARCHITECTURE s ENGINEERING § SYSTEMS § ECONOMICS
ONE PARK PLAZA - 325¢ WILSHIRE BOULEVARD - LOS ANGELES, CALIFORNIA 90010 « (213) 381-3663 - GABLE: DIMUIM LOS ANGELES
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October 28, 1971

Daniel, Mann, Johnson and Mendenhall
3325 Wilshire Boulevard
Los Angeles, California

Dear Sirs:

We enclose our check for $13,473.94 representing the final
payment with respect to your contract on the UNDP - Bolivia
Transport Survey.

Including this payment disbursements to you under the
foreign currency element of the contract total $890,000 equivalent
which is the limit stated in Section 3.03(a2) of the contract amend-
ment of February 5, 1968.

We would appreciate your acknowledging receipt of the payment.

Very truly yours,

Robert Jones
Chief, Special Programs Section
Administrative Expense Division

cc: Messrs: Mr. F., Dominquez
Mr. S. Moini
HI"- Vo Riley '/
Mr. C. Walser

Lot /
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DEVELOPMENT PROGRAMME

TELEPHONE:

UNITED NATIONS

POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

754-1234 L e CABLE ADDRESS: UNDEVPRO o NEW

REFERENCE: DP/SI"/BJ_O/BQL/J_S/

DP/SF/310/B80L/25

23 Beptember 1971

Dear Mr. Demuth:

Subject: Integrated Transport Survey BOL 15

Further to the conversation your Officer concerned had with
the Area Officer of this Bureau, we have reviewed the request made
in Mr. Riley's letter of 15 July for the use of approximetely $4,000
remaining in the fellowship component of the budget of the above-
noted project.

As we informed you by our letter of 12 August, we have no
objection to agreeing to the type of fellowshivs proposed by the
IBRD, namely, UNDP funds being utilized to defray the travel
expenses for three officials to Mexico and Chile for an observation
tour.

We, however, hesitated to authorize the fellowships utilizing
the funds available under the BOL 15 project budget since that
project has been completed and no international expert is in the
country either to guide the fellows in the preparation of the study
programme or to assist them, upon their return, in the application
of the newly adquired knowledge. Therefore, we felt that it will
be more approvriate to finance these fellowships under the BOL 25
"Railways Ilenagement and Orgenizations” project as we proposed
to Mr. Riley in our letter of 12 August.

Mr. Richard H. Demuth R il
Director [
Development Services Department

International Bank for Reconstruction Y'o/ﬁ °
and Development W

Washington D, C. 200433

PROGRAMME DES NATIONS UNIES

YORK



PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

UNITED NATIONS
DEVELOPMENT PROGRAMME

In the ll{;"l’t of the telephone conversation with the Area Officer
and since the IBRD is anxious to utilize the funds available under the
BOL 15 project, we agree to the Bank's proposal.

We would appreciate your reflecting this authorization in the final
Adjustment Advice for this project. :

Yours sincerely,

Apwil 7 fs

A= Gabriel Valdés S,
Assistant Administrator
. and
Director, Regional Bureau for Latin America
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Mr, Skillings e September 2, 1971
Louis Pouliguen '

BOLIVIA « General Transport Survey
Final payment to Consultants (DMIH)

’

1. The Governument is still owing tho Consultants $13,473.9%, which is
the difforcnce betwsen the foreiszn cwrvency comtract ceilins and the
total of payoenmtes made to date -- (the sctual invoices subiitted by

- the Conzultanis go beyund the contract ceiling, but payments are
limited to the contrect ceiling).

2. On Jamary 6, 1970, we sent the Minister of Coordination and Flanning

& & letter (copy attoched) asking him for his asreement to this last pay-

mmt. Ve need his appraval before we can meke the payment, bscause
the contract is between the Government and the Consultants. This
letter was appevently not received, nor was a copy sent to the Sub-
secretary of Coordination and Flanning on lay 26, 1970. On June 2k,
1971 a second copy of the January 6 letter was sent to the Subsecretary.
{Copies attachad,.

3. On June 1, 1371, Mr. Domingues v_sited Mr, H. Dalens, Subzecretary of
Coordination and Planning, Present st the mseting were !ir. Rane
Ravajas, Dirsctor of INFE, and Oscar Zapata, fToa the Hinistxy of
Coordination and Planning, and formwr Coordinstor of the Transport
Survey. One of the toples discussed was the matter of the last pay-
wmont to DAL, M, Dominpuez asked the Subsecretary if he would .
approve such & payment, providing we obtain from DiJM a receipt stat-
ing elearly that this was final payment oa the contrast. . Dalenz
agreed in princinle; he asked Mr, Zapata to check 1f the Hinistyy hag
not yet piven its apmroval to the last payment (we have no record of
euch a letier) and, if it had not, to propere a letter to the Bank
authorizing the last payment. This letter has not been received.

Lhe It appears that DMJH has given wp its intention to ask for additional
compensation above the coniract ceiling, and that they will be visit-
ing the Bank on Ceptewber 8 to settle the matter, The Bank would lilo
to be in a position to tell DN, at that meeting, that the last pay-
ment bhas been spproved and is being processed,

5. Could you ¢iscusy thiz mtter with the !inister of Coordination and
Planning end roquest that he send ws a cable or a2 letter with the
Government's agreement 1o the final payment since the final report
haz now been rocelived and we rust close the accounta of this project
before the ocnd of the present year?

Fhoningues 110
Clsared with and,/cct ¥, R. Jones
co: legal, Riley, Mr. Lithgow



W Septezbor 8, 1971
ASUHCION I

PARMGUAY

COMFIRADG TELEPAOMS CALL FROM DOMINGUEZ SEFPEMBER 7 WILL BR GRATEFUL
YOU IMPRESS O MINISTER SAMANIEGO INCONVENIENCE DELAYING STUDY FIR
WHICH COHSULTANTS HAVE SIGNED CONTRACT AMD STANTED PHEPARATIONS S$TOP
SINCE CONSULTARTS CAIMNOT KEEP TEAM AVATLABIE INDEFINTIELY DELAY JAY
MECESSITATE CONSIDFRATION ALTERNATE EXPERTS AND ACCEPTANCE HIGHER
COSTS STOP UMDP HEADQUARTERS ADVISES THAT GOVERNMENT SHOUID PAY LOCAL
COST CONTRISUTION PROPORTIONATE DURATION OF SFRVICES PERFORMED IN
1971 OR AZOUT 25 PRECENT OF CONTRILITION IF CONSULTANTS ARRIVE
ASUNCION CCTOBER STOP UNDER GOVERNDNG COUNCIL DECISION EFFECTIVE
JANUARY 1972 COMMA FUTURE YEAR ASSCSSMENIS TO 28 RIGHT PERCENT OF
THDICATIVE PLAMNDG FIGURE AMD NOT BASED O IUDIVIDUAL PROJECTS STOP
CONSIDERING SMALL SIZE 1971 CONTRISUTION CF ABOUT 4300 DOLLARS SUCGEST
YOU DISCUSS MATTER WITH MINISTER SAMANIEGO AND KEACH ACHERMENT MJTUALLY
SATISFACTONY PERMITITNG START STUDIES WITHOUT FUITHER DELAYS STOP
REGARDS

POULIQUEN
INTRAFRAD
L. Y. Pouliquen Cleared with & ccs Mr. Riley .
Preinvestment Services Division cc Mr. Dosik

P i g
P T “_.\ i 0 i

BP/SF/310 Per 21
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FORM No. 26

TEXT:

LAPAZ VIA UN “NEW YORK

622 MORRA

(4-69)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
'DATE AND TIME ROUTING
OF CABLE: :
JULY 23,1971
LOG NO. : ACTION COPY: MR. MORRA
WU TELEX/24L
TO: | INFORMATION
INTBAFRAD COPY:
FROM: DECODED BY:

YOURLET 1L JULY UTILIZATION BALANCE FUNDS BOLIVIA TRANSPORT SURVEY,

AM REQUESTING GOVERNMENT PROPOSED PROGRAMME. PROPOSAL HAS MY CONCURRENCE.

PLEASE CABLE ME AS SOON AS UNDP APPROVAL IS RECEIVED,

P&3COE

FCA

JUL 2 6 197

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

DUPLICATE







INTERNATIONAL DEVELOPMENT

| INTERNATIONAL BANK FOR l INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

CORPORATION
OFFICE MEMORANDUM
TO: Mr. Vincent Riley DATE: September 7, 1971
FROM: Robert Jones } ‘\ ‘
SUBJECT: UNDP - Bolivia -~ fnteggated Transport Survey (BOL-15)

We refer to Mr. Carlos Vegega's (UNDP) letter Ref. DP/SF/310 BOL 15
dated August 12, in reply to yours of July 15, 1971 in connection
with a fellowship assignment under the above project.
Mr. Vegega's statement, in his first paragraph, regarding
the completion of the study would appear to us to be incorrect.
The accounts on the above study are still open and no final or

simi-final advices have been sent to the UNDP.

cc: Mr. G, Morra
Mr. J. Duarte

NESiveroni/cdf
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UNITED NATIONS V&Y PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME Na=¢% POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 734-1234 CABLE ADDRESS: UNDEYPRO & NEW YORK

i ‘ ||
. \ ’j:)_ .
? : 3';'). ;

rererence: DP/SF/310 /’(F~ A\ N LB

Dear Mr. Riley,

12 August 1971

; _ Subject: Bolivia - Integrated Transport Surve

Please refer to your letter of 15 July 1971
fellowship under the above project. In principl
once we are informed, to the modification in the
fellowship., However, as you know, this proj
February 1970, and all accounts are closed

e e ————— e —— ey

garding a

, we have no objec¢tion
objective of a certain
ct was terminated in

b klﬁf _If you believe there is enough justification, and if the Government
I>UV””‘*‘ is in agreement, funds for an ordinary fellowship under Special Fund
{ l;ﬁ project Bolivia 25 - Assistance to the National Railways, could pessibly
flow | be used for the purpose of a studv tour.
Jf
]L{ NV f d» M Ve look forward to hearing from you again regarding this matter.
c\ AA i

\ M - ;
,%;¥~*’ . Yours sincerely,

40— Carlos S. Vegega (j
J Officer-in-Charge
Ragi

ional Bureau for Latin America

Mr. Vincent J. Riley "
Chief, Technical Assistance Division 4
Development Services Depariment A
International Bark for Reconstruction and Devnlopment ]
1818 H Street, N.V. :L/
Washington, D.C. 20433 i

>

\ WV A

AUG 19 171
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reFerence: DP/SF/310 BOL 15

7 \
UNITED NATIONS \\/IQ@ «/{‘/f PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME &St 7 POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

754-1234 CABLE ADDRESS: UNDEVPRO ¢ NEYW YORK

12 August 1971
Dear Mr. Riley,

Subject: Bolivia - Integrated Transport Survey

Please refer to your letter of 15 July 1971 regarding a
fellowship under the above project. In principle, we have no objection
once we are informed, to the modification in the objective of a certain
fellowship. However, as you know, this project was terminated in
February 1970, and all accounts are closed.

If you believe there is enough justification, and if the Government
is in agreement, funds for an ordinary fellowship under Special Fund
project Bolivia 25 - Assistance to the National Railways, could possibly
be used for the purpose of a study tour.

We look forward to hearing from you again regarding this matter.

Yours sincerely,

Newl X Bex

Carlos S. Vegega |
Officer~-in~Charge
Regional Bureau for Latin America
Mr, Vincent J. Riley

Chief, Technical Assistance Division

Development Services Department

International Bank for Reconstruction and Development
1818 H Street, N.W.

Washington, D.C. 20433

AUG 19 171

P
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DP/5¥/310 BOL 15 July 15, 1971

Deay ¥r. '.lhl

Last wonth we received through the Hesident Eepresentative a
from the Government of Bolivias %o uss the approximetely

muﬁtmmﬂmmmm.

While the Bank would be prepared to agree, we would not wish %o
do so without your concurrence, since suchasn arrangesent would be
di fferent from the ordisary fellowship. We have indicated Lo the
Resident Representative in a letter dated July 1k, s eopy of which
is sttached, that we will be in touch with you on this matter, snd
accordingly we look forward %o receiving your comments and/or

SONCUTTENTS.
Sincersly yours,
Vineent J. Riley
Chief, Technical Assistence Division
Development Services Depariment
Enclosure

Nr. Osbriel Vaides 3.

Assistant Administrator and Director
Eogicnal Buresa for Latin America
United Nations Development Programme
United Nations, New York 10017

VIRrebh

ec: Mr. Morrs,Mr. King
Mr. Domingues
¥r. Robert Jones
Mr. Moing




July 1k, 1971

Mr. Juan Pascoe S.
Resident Representative

UNDP
Casilla 686
La Paz, Bolivia

Dear Mr, Pascoe:

This refers to Mr. Van Wagenen's letter of June 23 and my cable
of July 7, 1971 concerning the utilization of the balance of the fellow-
ship funds, under the Bolivia UNDP Transport Survey.

As already stated in Mr. Van Wagenen's letter, we have no objec-
tions to the Bolivian Government's suggestion that the $k,000 available
under fellowships be used to defray expenses for a visit of three high
officials to Mexico and Chile to discuss problems related to transport
planning. However, although funds allocated for fellowships are
usually used for specific traiming programs, we are prepared to support
the Government's suggestion providing we receive your concurrence as
well as the approval of the UNDP Headquarters in New York. e are
presently contascting the latter directly.

As indicated in Mr. Van Wagenen's letter, we assume that all the
arrangements will be made by the Bolivian suthorities and that a report
on the findings of the work-visit will be sent to the Bank by the
Government at the conclusion of the trip.

If this proposal is approved, we believe the simplest arrangement
might be to have payments comnected with the visit advanced by your
office and then recovered later by the I.Q0.V. method resulting in
appropriate charges to our remittance account by your New York Hesd-
quarters. It would be of assistance, them, if the notation "UNDP-
Bolivia Transport Survey" (BOL-15) could be shown on each I.0.V. The
copy of the I.0.V. sent to the Bank should be to the attention of the
undersigned.

We look forward to receiving your comments and/or concurrence on
this matter.

ining
Office of the Director-Projects
Cleared with and cc: Messrs. Riley‘/ "
Dominguez
cc: Messrs. King JULl 59
Jones



UNDEVPRO JULY 7, 1971

LA PAZ 137 GLA

BOLIVIA:

pON JUAN PASCOE
REYOURLET FGS-TBRD/1598 AND VAN' WAGENENS LETTER JUNE 23 WOULD APPRECIATE.

YOUR HOLDING. FINAL DECISION ON OTT LIZATION BALANCE OF FELLOWSHIP FUNDS
UNDER BOLIVIA TRANSPORT SURVEY UNTIL RECEIPT MY FORTHCOMING LETTER

REQUESTING ADDITIONAL INFORMATION ON GOVERNMENT PROPOSED PROGRAM BEGARDS

’
» . Y !. wra - - fa vy B o e
Jil Do J.L-]“k_‘, Ces & h e Y ek
T el
- By g S

oF o o8 5 D o K e
Office of the Dirccior -~ rojocts




June 23, 1971

Hr, Juan Pescoe S.
Resident Representative
TP

Casilla 686

La Paz, Bolivia

Lear Mr. Pascoc:

In !r, Morra's absence, I should like to answer your letter
of 11 June concerning the preposed visit of three officials to Chile
and !lexico for observation purposes.

I have discussed this nroposal with Mr. Dominsuez, of the Bank
staff, as outlined in the letter attzched to yours. IHe had talked
about this in Bolivia recently and believes it would be quite useful
in both countries provided the anprcpriate officials are sent, '@
suggest that one official of the :linisterio de Planificacién y
Coordinacidn definitely be included and that the others should ccme
fron two different governmental agencies concerned with transportation.

We assume that all arrangements will be made by the Bolivian
authorities, but would appreciate having a brief report of activities
after the trips. /e also assune that any expenditures above the balance
of around 3,000 in the UHDP Transport Survey account will be paid by
Bolivia and not the UIDP, and that any unexpended amounts will reverd
to UIIDP.

Sincerely yours,

Re W. Van Wagenen
Training Officer
0ffice of the Director = Projects

cc: Messrs. King
Doninguesz

RV :ssp

Y



PROGRAMA DE LAS NACIO 3} UNIDAS NITED NATIONS
PARA

Teléfonos: 52448 - 23279 - 23403 - 50415

EL DESARROLLO DEVELOPMENT PROGRAMME

YR

i
UNITED NATIONS \*@";} NATIONS UNIES

S S
NACIONES UNIDAS
CASILLA 6856 . Cables: “UNDEVPRO"
Avenida Arce No. 2419
LA PAZ—BOLIVIA Nos. “TELEX"

All America (ITT): 3560030
West Coast BX5245

Referencia: FCS -IBRD/ 1588

LB

11 June 1971

Dear Mr. Morra,

Please refer to your letter of 9 April 1971
concerning Capt. Galindo Claros' fellowship and the
US$ 4.000 available for training abroad under the
UNDP Transport Survey.

As requested in your letter, we have discussed
this matter with the competent authorities and have
received a letter from the Ministry of Planning and
Co-ordination proposing that this amount be used to
defray travel expenses for three high officials to
Mexico and Chile, on an ocbservation tour which 1s
explained in the attached copy of the letter.

I am copying this letter and enclosure to UNDP
for information.

I look forward to receiving your comments regard-

ing this matter.

Yours sincerely,

Juan Pascoe S.
Resident Representative.

Mr. Giuseppe A. Mcrra
Training Adviser's Office
Office of the Director - Projects

International Bank for Reconstruction and Development

1818 H. Street, N.W.
Washington, D.C.=-

rcq



AIMRISTEREO DE LEANIFEICACION Y COOLDINLAETON
BOLEVEA

la Paz, mayo 28 de 1971

Al sefior

Don Juan Pascoe S.
Encargado de 1a Kisibn de Mi.UU,

Presente

Batiimsdo seflor Pascool

En respuesta a la nots de est Misidn F(a-1tkD/961
de 14 de 8bril, tengo & bién manifestar ous el Loblerno de Bolivia tive
ne interés en wtilizsr el saldo disponible péra becas clapred iiias  en
el Proyecto del Fondo Zspeciali “Lstudlo integral d. !rans,orios en HO-
1ivis®, en el curso del presente &n0.

g Los fondos rumanentes deseemos utllizar on un pro
i grama especiaimente preparado para que trzs e€jfecutivos de trassportes vi
\ \.~‘?- (siten entidades estatales de transporte en Chil= § 14 32es durante 3C

‘i

\ dfzs, con el objeto de discutir problemas relaclonadsd coq la plenafi-
cacifn de los trensportes.

El alcance de las visitas gerd, en Chile:
1. Discusién de los problemss ce libre trdonsito.

2. Exfmen de los proyectos de carreteras y ®e joramd rnto
ferroviario de Bolivia al Pacf{fico.

3, Fxfumen del manejo de cargs en trénsito y uso de sistewas
wnificados de cargs (containers).

. Visite al departemento de transportes ce CEPAL y cémbio
de 4doas sobre el Lotadio Integral de Transportes en bo
livia.

z

En Kéjicot

- Intercambio de opiniones sobre las perspoctivas de ferro=-
carriles y-carretersas en el largo plazo.

- Exposicién por perte de los técnicos boliviarnos ce lecs
problenas de traasporte en bolivia, Discusifn.

R i o8



~ Conccipu ity de los procescs eLp.esans <4
de trantportues,

- Visitas de estudio a Papresas de traanspori=:  Aviacidn
: ’ Farrocarviles
_Carreteras,

Serd del mayor provecho qua las visitus sein organizadas de
modo que wné enticad estatal, por elemplo Ministerio ae Qoras Fuilicas,
los auspicie en cada wno de los paises y gue en cads tema ssa designado
un relator, : _ i
v ins funcionarios nacicnales este lun an condiiciones dw reali-
zar el progrema & partir del primero de &:0°5%0 y su parmanencih en cada
lmc de los paises se prolongard por 2 seminug. I

Gon =ste mdtivu saludo & usted atentamente,

A S s I AR ¥ A A A

T I R R I
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r. B. Chadenet June 11, 1971
Jo Cs Lithgow

DMJM Cost Increase - - =7 e

1w Followinz the request from Hugh Scott for a reconciliation of
the claim for an extra 3150,000 asked by DJM, the following extracts
from the original and amended contracts indicate the actual increase
allocated.

24 Tt is not possible to reccncile exactly to $150,000 because
the final amount of the extra was negotiated and embodied in the new
contract agreement as set out below.

Surmary of detailed costs in original contract dated February 10, 1967:

Foreign costs Uss
Services in Bolivia 527,410.20
Services in home offices 105,0d2.20
Travel to and from Bolivia 60,100.00
Other direct costs 28,£560.00
721,152.540
Ceiling amount of contract 785,000
Local currency 102,575
Ceiling emount of contract 110,000
3. On lNovember 27, 1967, DMJM mede an application for an additional

$151,7C0 made up as follows:

Local data collection 15,000
Counterpart perconal expenses 6,700
wtension of accounting and statistic
services 87,000
Coliection of wet season traffic data L3 020
151,700
4. Tt will be noted that there is a difference of about $63,000

between the summary of detailed costs and the ceiling of foreign costs in
para 2 above. Part of this was already disbursed to the consultants
throuch approval of invoices and covered part of the costs included in

the claim. The balance was then available and was used to supplement
additional funds in the amount of 3112,000 in foreign and local costs
which were added to the contract ceiling. Following negobiation with DMJM
in which it was agrecd to extend the contract by an amendment signed on
February 5, 1968, a new ceiling of foreign costs $890,000, local costs
$117,000 was established. ‘



Se The actual increase over the original DMJM estimate of costs,
therefore amounts to: ush

February 10, 1967 original estimate in contract Foreign 721,152
Local 102,575

023,727

February 5, 1968 amended ceiling amount Foreign 890,000

Locel _ 117,000
1,007,000

Increase LT3;273

6. As the total amount in the amended contract was disbursed, the
actual increase granted to DiJi was in fact greater than their claim for
&

$150,000.

JCL:at

s

/
cc: Messrs.hScott, F. Dominguez, Riley



UNITED NATIO

~ AL ™~ AA TNET RESTRICTED
EJ 8 V c L Q e M\ - N T DP/SF/INF.FR/4Q
% May 1971

ENGLISH ONLY

PROGRAMME

UNDP ( SPECIAL FUND) PROJECT REPORTS

Reports derestricted: March 1970 1o March 1971

The following reports, which have been derestricted by the Governments
concerned, may now be obtained from the sources 1isted below. Kindly note
that University Microfilms pricing structure is: Positive 35mm microfilm -
1.%¢ per page; bLx6 microfiche (60 page) - 1.%3¢ per page; Yeroprephic hard-
copy ~ 5.0¢ per page; Minimum charge for any item by eny method = $4.00. ///

L ARGFNTINA = Investiegtion of Porphvry Copper Type Mineralization in the
Provinces of Mendoza, Nevouén end San Juan

(ARG-23). New York, 1970. English and Spanish. (DP) 55 403/51~-ARGENTINA) .

Executing Agency: United Netions. The yveport may be purchased from
University Microfilms, 300 N. Zeeb Road, Ann Arbor, Michican 48105.1/

25 PLIVIA - Interrated Transport Survey "\f///
\ ( FOL-15). Consultants' Final Report: Polivia: Transport Survey,
: ‘prepared by Daniel, Mann, Johnson & Mendenhall, The Stanford Research
Institute, and Alan M, Voorhees & Associates, Inc., La Paz, Bolivia,
May 1968. 8 volumes in 15 books.

Executing Agency: International Pank for Reconstruction and Development.
The report may be purchesed from University Miecrofilms, 300 N. Zeeb Reed,
Ann Arbor, Michigan 48106.

3, CHINA ~ Metal Industries Development Centre, Kcahsiung . ; W/(
(TLO/UNDP/SF/CHINA 8/R2). Geneva, 19959. 1 volume. -

Executing Agency: International Labour Oxr<anisation. The report may
be obtoined from: Public Information Brench, ILO, 154 rue de Lausanne,
Geneva, Switzerland.

1/ Circular DP/SF/INF.FR/48 listing repoxts derestricted during the period
September 1909 - February 1970, wes issued on 27 February 1970.
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Mr. John C. Lithgow ALY I
International Bank for Reconstruction and Development J
1818 H Street, N.W. # of

Washington, D.C. 20433

Subject: Bolivian Transportation Study
' Request for Additional Reimbursement

Dear Mr. Lithgow:

We appreciate the opportunity to meet with you on Tuesday, May 11, 1971,
to discuss DMJM's views regarding the problems encountered and additional
work performed by DMJM in connection with the Bolivian Transportation
Study. By this letter, we will provide you with: (1) DMJM's purpose in
continuing to pursue the World Bank's consideration of our request, and

(2) a detailed discussion of the problems and additional services performed
by DMJM, and (3) a discussion of significant points for consideration.

A. DMJM's Purpose:

DMJIM's purpose for continuing to pursue the World Bank's considera-
tion of the problems encountered and additional work performed by
DMJM in connection with the Bolivian Transportaticn Study are two
fold. First, and of paramount importance, is to ensure that DMJM
continues to enjoy an excellent reputation in the minds and records of
International and Domestic Clients which can only be accomplished by
the Bank being convinced that indeed additional work was per{ormed.
Secondly, we feel that it is not equitable for DMJIM and Alan M. Voor-
hees and Associates (AMV) to solely bear the financial loss incurred
due to the problems encountered and additional work performed on
account of conditions beyond our control, which conditions could not
reasonably be anticipated.

REPLY 70: 172
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‘B.

Bases of Request:

1.

The principal bases for our request for additional compensation
have heretofore been amply set forth for the Bank's consideration

in the letter informally presented to the Bank at the January 31,

1969 meeting with the Bank, and in the letters of May 23, 1969 and
July 30, 1969. A copy of each of these letters is attached as
Attachments #1, #2, and #3, respectively, for your review. Itis
important to note that a comparison of the January 23, 1969, May

23 and July 30, 1969 letters reve als the following basic differences:

a. The January 23, 1969 letter (''draft") points out difficulties in
the areas of counterpart personnel, office space and equipment,
local currency and local support personnel. It points out that
Bolivian Nationals actively attempted to interfere with the success
and efficient conduct of the project. Further, the January 23,
1969 letter states that a material misrepresentation was made to the
Consultants, and that indeed the G.O.B. and Bank knew the primary
data was deficient and the degree of such deficiency. Generaily,
the January 23, 1969 letter sets forth a rather hard line stating
the problems as factually as possible from DMJM's point of view.

b. The May 23, 1969 letter relates only the difficulty with the data
and the added value or benefit received by the G.O. B., Bank
and UNDP. All "hardline" or statements that might be considered
embarrassing to the G.O.B. or Bank were removed.

The reascn for the marked difference in the two approaches is that
the Bank's representatives at the January 31, 1969 meeting found the
"Hardline' statements offensive to the G.O.B. Further, and of major
significance to DMJIM, the Bank's representatives indicated that they
WW go to the UNDP for additional funds on the basis
of added value of the data resources, Since DMJM did not desire to
unnecessarily embarrass the G.O. B. or the Bank so long as the pur-
pose of the request was accomplished, DMJM thereafter undertook

to base the request solely on the difficulties with data and the added
value derived by G.O. B., the Bank and UNDP as a result of the extra,

CMJM
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work periormed. To the best of DMJM's knowledge, the Bank has
not approached the UNDP with the matter of additional funds for the
added value of the data base.

In addition to the difficulties discussed in the January 23, 1969 and
May 23, 1969 letters, there are the following:

.

The problem of collecting the basic data in Bolivia has been
extensively discussed and reviewed in correspondence between
the Consultant, the Bolivian Government, and the Bank. The
overall reliability of the data, however, could not be evaluated
until it was brought back to the United States and programmed
into computers by both S. R.I. and AMV. This involved the
manipulation, assimilation and combing of data which had been
prepared and developed by the Consultant in Bolivia and other
data which the Consultant accepted as valid and reliable from
Bolivian sources; in particular, the railroad data.

The inconsistencies began to appear when the traffic O& D
information for the various combination of modes for specific
corridors were analyzed. The results indicated traffic in some
instances far in excess of actual national production and con-
sumption. This required endless computer re-runs with veri-
fication of innutsto correct statistical deficiencces that were
given as valid information from railroads and other official
records.

It should be pointed out that even the team of Bolivian engincers
and counterparts who came to the United States to monitor the
contract progress in the final report preparation phase could not
resolve these deficiences. Since the transport system of Bolivia
consists essentially of the railroads and highways operating in
the same corridors, the problem was really to allocate the
traffic movement to these two modes in a manner that would
provide the best return on the proposed transport investment.
With the data deficiences and inconsistencies that were en-
countered, this analysis took much longer than was anticipated
in the staffing and manpower projections in the home offices. ’

.  DMJM
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Other difficulties encountered which contributed to increased
cost of performing the Study and which could not have been
reasonably anticipated, include the following:

1'

ii.

While it is not uncommon to encounter political unrest

in most countries in South America, certainly the
Consultants could not have anticipated Guerrilla war to

be encountered. The fighting was not in the major cities,
but on several occasions, the Consultants were prevented
from traveling to an area, in their research activities, due
to Guerrilla activities. Further, in the City of L.aPaz, the
headquarters city of the Consultants, substantial time was
lost by the staff on account of endless political rallies. On
the occasion of each rally, it was necessary for the counter- '
part staff to attend, engage in parades or political agitation
of one kind or another. The Project Coordinator was dis-
missed early in the project ""as a Communist who disliked
Americans' (direct quote from Minister Bonifaz). It was
also evident that there was a general anti-American atmos-
phere because the Bolivians stated that they had wanted a
European combination to do this study because of their
better understanding of the problems of underdeveloped
countries. The Project Coordinator specifically mentioned
the firm of NEDECO as the one that they preferred.

Progress of the work was often obstructed by frequent
changes in key counterpart personnel and it was quite appar-
ent that many counterpart personnel were selected on the
basis of party affiliation rather than actual ability to per-
form any useful or productive work.

Currency: During the entire contract period there was
always a problem of the Bolivians providing local currency
in the amounts and at the times required by the contract
and the Consultant had to use his own funds for local
expenses. The Bolivians did not actually supply any local
currency until May 2, 1967.

* © DAMJM
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Office Space: Not provided until one month after the
first personnel arrived and even then the offices were
being painted and re-modeled for another two months
causing considerable inconveniences,

Utilities: No water, electricity, heat or phones for inter -
mittent periods durmg the life of the contract.

~l, . Ve hicles: The first of the five vehicles was delivered on
s April 19th and the last one on June 22nd. This was in
direct violation of the terms of the contract.

It is clear from the foregoing that it was impossible for the
;/ Consultants to operate with efficiency without prompt receipt

/ of these essential elements of logistics. Further, the exhaustive

7 time expended by the Consultants' staff endeavoring to work with
/{"’ the G.O. B. to obtain the logistics, likewise, detracted from a

4 _ productive efforts. The problem of obtaining local currency was

so bad that at one time the Consultant advance Bolivian currency
from its account to the G.O.B., so that the payroll for the local
staff could be paid.

Summary of Significant Points:

We feel it is important to review all aspects of this inatter in detail, but
we feel that the following points particularly bear on the issue:

1. Proposal and Contract Negotiations:

a. The proposal for the study submitted clearly questioned the
existence and adequacy of certain elements of the Bolivian data
base.

b. During the three days of negotiations with the Bank, the adequacy
of the data base was discussed at length., Ultimately the Bank
convinced the Consultants that the necessary data was avaﬂable
and adequate for the needs of the study.

5 DMJM
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Nothing contained in the final contract requires the Consultants
to develop data -- the Consultants were only responsible for
the analysis and interpretation of the data received.

There is reasonable evidence to indicate that at the time of the
negotiation, the Bank and G.O. B. indeed knew that the data
base was inadequate. This evidence is clearly admitted by the
G.O. B. in its report of February, 1970 regarding "additional
costs in the Transportation Survey'" wherein it states:

""The Statistical information available in the country

at the time of the contract was deficient, and this fact

was a matter of preoccupation for the Ministry of Coordina-
tion and Planning. In 1965, the issue was extensively dis-
cussed before presenting the application for Technical
Assistance to the UNDP and the conclusion reached was that it
was possible to perform a comprehensive transport survey
based on the available information . . . . The Ministry of
Coordination and Planning explained its apprehension in letters
addressed to Mr, David Knox of the World Bank and in every
occasion when it became necessary this situation was pointed
out either to those interested in the project or involved in its
implementation. "

The Consultants were advised that if additional money is required,
it could be made available.

Amendment No. 1:

A great deal of confusion seems to prevail in Bank and G.O. B. in
connection with Amendment No. 1 to the contract.* The following
statements should eliminate the confusion over this issue:

a.

The following events are pertinent to the development of Amend-

- ment No, 1:

. Discussions concerning the need for an amendment to the
contract commenced in early November, 1967.

DMM
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8 During the period December 12th through the 18th, 1967,
DMJM presented its proposed amount for Amendment No. 1 -
with the Bank and the same was negotiated and agreed upon.
The agreed amount was $ 875,000 U.S. and the equivalent
of $ 130,000 in pesos.

. During the later part of December, the Bank submitted the
agreed amount to the UNDP for approval.

. Early January the UNDP apparently approved the proposed
amount.

. Late December or early January, DMJM determined that
- the proposed amount for Amendment No. 1 would not be
sufficient and so advised the Bank.

. The Bank was disturbed by this new information and agreed
to meet in Los Angeles to discuss the problems.

. On January 26, 1968, a meeting was held in Los Angeles
which was attended by the following individuals:

DMJM AMV
B. Shope C. Barnes
D. Walsh L. Crump
F. Isgrig
- SRI "IBRD
A. Beggs | P. Englemann
H. Bridgeman
K. Clare
A. Khourie

~b. Attached is a copy of the Agency "BOTRAN Meeting, January
26, 1968" (Attachment No. 4). From review of the Agenda, it is
clear that the primary purpose of the meeting was to advise the
Bank of the problems theretofore encountered and to discuss
Amendment No. 1 and Amendment No. 2. (It must be remembered

7 e e
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that as of January 26, the Consultants had only been back

in the United States slightly over one month, including several
holidays, and had not yet encountered the problems of pro-
cessing the data and the inconsistencics therein. )

The possibility of an Amendment No. 2 was then discussed.
The Consultants pointed out that $ 105,000 just was not suffic-
ient. The Bank stated that it had just -obtained the UNDP
approval of the $ 105,000, that it would be embarrassing for
the Bank to return so soon for more money, and that it, there-
fore, did not hold out hope for further funds. With that, the
Consultants indicated that they would account for the overrun
amount and submit a request later for an additional increase,.

3. Alternative Consultants Actions:

a.

On account of the G.O. B. 's several contract breaches, the
Consultants had several alternative courses of action that
could have been taken throughout the conduct of the Study:

(1) When the G. O. B. first failed to provide logistic support,
the Consultants could have refused to continue performance
and returned the staff to the United States. This would have
results in the expenditure by the Bank of approximately

-$ 150,000 with nothing to show for it but invoices.

(2) At the time it was evident that the G. O. B. could not
provide good and sufficie nt data, again, the Consultants
could have discontinued performance, returned the staff
to the United States and provided nothing to the Bank or
G.O.B. by way of technical input. This course would have
resulted in nothing more than invoices to the Bank of approx-
imately $ 350,000,

(3) The Consultants could have accepted inadequate data and
prepared a Final Report based thereon. This would have
involved an expenditure by the Bank of approximately
$ 785,000 and provided nothing more than a voluminous
printed report with significant erroneous information of no
value to the Bank, G.O. B. or UNDP, '

. , " DMJM
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(4) At the time of executing Amendment No. 1, the
Consultants could have refused to continue with the
Study if they were not guaranteed total payment. At this
point in time, the Bank and G. O. B. would have received
a voluminous amount of uncorrelated data, field notes,

and computer tapes along with an invoice for approximately
$ 675,000. g

It has been suggested that the Consultants could have
adjusted the level of effort to be expended after January
26th in a manner such that a reasonable report could have
been produced while remaining within the then established
maximum. However, such adjustment was impossible if
the objective of the entire effort was to be accomplished,
that is, to provide a transportation investment program.
(Even a minimum effort as planned in January 1968 showed
an anticipated deficit of $ 83,000 to complete, and the add-
itional deficiencies in the data was not known at that time. )

(5) When the total of the Consultants! invoices equaled the
amount of the contract ($890,000 U.S.), the Consultants
could have refused to provide the Bank and G. O. B. with
even draft reports unless and until the Consultants were
guaranteed full payment.

With all of these possible courses of action, why did the
Consultants not take advantage of thern. Anyone of the alterna-
tives, from the Consultants' point of view, was financially better
than risking $ 300,000 of the Consultants® funds. The reasons
the Consultants undertook to complete the Study, risking the
financial loss are as follows:

(1) At the original negotiations, the Bank made it clear that if

(2) The difficulties and problems encountered always appeared
to be at an end and therefore, the Consultants had already

expended the necessary funds. Unfortunately, new difficulties

9. "DMJM
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and problems beyond the control of the Consultants con-
tinually developed and the expenditures continued to

mount. Frankly, had it been anticipated that the overrun
expenditures would even approach $ 300,000, the actions

on the part of the Consultants might have been quite different.

(3) The Consultants look upon themselves as professional organ-

,  izations dedicated to completing their assignments in a com-
Nﬂ petent and thorough manner. Anyone of the cited alternatives
56& [ would be repugnant to the standards of either DMJM or AMV.

(4) Recognizing that the agencies procuring services such as
those offered by the Consultants, represents a small com-
munity, it is clear, had the Consultants taken the actions
requested by the alternatives, that such action would have
resulted in embarrassment to the Bank, G.O.B. and UNDP

/7' s which, in turn, would have caused sustained repercussions
to the Consultants,

(5) The Consultants felt that they would be treated in a fair and
equitable manner, that all aspects of the problems and
difficulties would be considered, and that the Bank would
recognize that the problems and difficulties were due to the
failures of other than the Consultants.

In the May 22, 1969 meeting, DMJM made it clear that it sincerely desired
resolution of this matter without the necessity of an arbitration or other pro-
ceeding, and we assure you that we continue to maintain that desire.

We are confident that after an impartial review of all aspects of this matter,
including the information provided above and in the Attachments to this letter,
the Bank will agree that it is totally unreasonable for DMJM and AMV to be the
only parties to suffer on account of the Bolivian Transportation Study.

We stand ready to discuss the entire matter in detail and provide whatever addi-
tional information you may require.

Very truly yours,
DANIEL ,"MANN, JOHNSON, & MENDENHALL : &

: %f’ elso’ﬁ)u// v
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November 19, 1971

Mr, Gabriel Valdes S.

Assistant Administrator and Director
Regional Bureau for Latin America
United Nations Development Programme
United Nations

New York, N. ¥, 10017

Dear Mr. Valdes:

We enclose for your signature six copies of Adjustment Advice No. 2
for the Special Fund Project Bolivia - Integrated Transport Survey. This
advice revises the Plan of Operation to reflect the final statement of
expenditure for this project.

We also enclose six coplies of the Spanish version of the above Adjust-
ment Advice for your signature.

Sincerely yours,

K. Georg Gabriel
Cantroller

Enclosures
cc: Messrs, Biley, R. Jones, Rutland, Gray

Duarte, Carrero -
Miss Lennon

FlIm: UNDP - Adjustment Advices
UNDP - Bolivia - Integrated Transport Survey

HLanger/gjm



UNITED NATICNS DEVELOPMENT PROGRAMME

A (SPECIAL FUND)

PLAN OF OPERATION
VBOLIVIA | "

Integrated Transport Survey
Adjustnent Advice No.' 2

This Plan of Operation previously adjusted according
to Adjustment Advice No.“1 has been further adjusted as
follows:

.'. « «» 1. The attached Appendix I, Plan of Expanditune - Special
Fund Allocation, has been revised to reflect the'final state-
ment of expenditure for this project.

Signed:

Date:

UNITED NATIONS DEVELOPMENT PROGRAMME
(SPECIAL FIIM)

)\
|
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Countrys: Bolivia

AV l ;
Title of Project: Integrated Transport Survey

APPENDIX I

| PLAN OF EXPENDITURE

SPECTAL FUND ALLOCATION

(in US Dollars)

Total Expeﬁditures
Project
Costs 1966 1967 1968 1969 1970 1971

Experts *»$ 33,550 $ - $ - $ - $27,234 § 6,316 § -
Fellowships % 146,700 - - 14,509 19,826 5,689 6,676
Equipment Lo - - - - - - -
Sub - Contracts % 890, 000 - L63,659 L06,617 6,356 - 13,368
Miscellanecus ‘ - - - - - - =

Total Project Costs *$270s250, $

Agency Overhead Costs % 10,685 1,114

Direct Costs X 2,863

2,690

$163,659, $L21,126 % 53,116 $ 12,005 $ 20,0LL
35308 3,298 2,310 187 468
= - 173 - -

Total Special Fund
Allocation

><r$983.79_8 $ 3,801)(;’

h
Project Symh~L: 0L 15
: Y
.Code No. 737

\ X
Agency: IBRD

o %f}]z

$166,967, $L2k,hieh $ 55,899 $ 12,192 $ 20,512



PROGRAMA DE DESARROLIO DE LAS NACIONES UNIDAS
' (FQNDO ESPECIAL)
| PLAN DE OPERACION

“BOLIVIA

Estudio del Transporte Integral
Aviso de Ajuste No. 2

Este Plan de Operaciones previamente adjustado de acuerdo
con el aviso de ajuste nutero 1, ha sido nuevamente ajustado

como sigue:

! /
e « o o1, El Adjunto Apendice I del Plan de Gastos - Apropiacid%
del Fondo Zspecial ha sido revisado para reflejar el estado

final de gastos de este proyecto.

Firmado:

Fechat

PROGRAMA DE DESARROLLO DE IAS NACIONES UNIDAS
(FONDO ESPECIAL)



L8181 Bolivia

Nombre del proyecto?

Estudio del Transporte Integral

APENDICE I
PLAN DE GASTOS

(en dolares)

Costo Gastos
Total del _ n
Proyecto 1966 1967 1968 1969 1970 197

Expertos w§33,550 & - % ~ & = $27,23L $ 6,316 § -
Becas 4 16,700 . . 14,509 19,826 5,689 6,676
Equipo - - - - - - -
Sub-Contratos *. 890,000 - 163,659 106,617 6,356 - 13,368
Miscelaneos - - - - - - -
Costo Total
de oyecto « $970, 259 $ - $L63,659 $h21,1 Eé $53 slﬂé $1 23005( $EO!DI-_"L
Gastos genérales
de. 12 Agencia % 10,685 1,11k 3,308 3,298 2,310 187 168
Costo Directo 2,863 2,690 - = 173 - B
Apropiacion Total _4-
dol Fondo Especial $983,?9§ $12,192 $20,512

X

o

; i

Identificacion el ™oyecto: BOL 15
Codigo No. 737

' Agencia: BIRF

$3,00L $L66,967 $hol,hel $55,899
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Miss M. Lennon/Mr. J. Duarte November 8, 1971

Robert Jones “/ s
UNDP - Bolivia Transport Surfey (BOL1S5)

Disbursements under the Sub-Contracts and Experts categories of
the Plan of Expenditure have been completed. A balence of $6,369.32
remains to be disbursed under Fellowships.

In accordance with UNDP procedures will you please arrange to
submit the final adjustment advice to them making provision, however,
to retain the availability of $6,369.32 for further disbursements on
account of fellowships expenditures.

Would you please advise us as to what account fellowship expen=-

ditures should be charged once the final advice is effected.

RJones/edf

ce: Hru VO Riley v
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Decerber 15, 1971

Mr. Gabriel Valdes S.
Assistant Administrator and Director
Regional 3Bureau for Latin America

A AN

United Nations Development Progranme
United Nations
New York, N. Y. 10017

Dear Mr. Valdes:

Enclosed are fifteen conformed copies of the
Adjustment Advice for the Spscial TFund Projecc solivia -

Integrated Transport Survey.

Sincecely yours,

Victor €. Chang
Deputy Controller

Enclosures

.

cc: Messrs. Rila;{/R. Jones, Rutland, Gray
Dua-te, Carrverr
Miss Lennon

HLanger/mds

File: UNDP - Adjustment Advices .
UNDP - Bolivia - Integrated Transport Survey



UNITED NATIONS DEVELOFMENT PROGRAMME'

(SPECIAL FUND)

PLAN OF OPERATION
BOLIVIA

! Integrated Transport Survey
Adjustment Advice No. 2

This Plan of Operation previously adjusted according
to Adjustment Advice No. 1 has been further adjusted as

follows:

e « « « 1. _ The attached Appendix I, Plan of Expenditure - Special
Fund Allocation, has been revised to reflect the final state-
ment of expenditure for this project. '

/ f
/ !
. ; ! /) Ay /‘ vt

Signed: | - GABRIEL VALDES'S.

ks =
* 6 Decemb=r 1971
Date:

UNITED NATIONS DEVELOFMFNT PROGRAMML.
(SPECIAL FUND )
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45 Cbuntry: Bolivia

Title of Project:

Integrated Transport Survey

APPENDIX I

PLAN OF EXPENDITURE

SPECIAL FUND ALLOCATION

(in US Dollars)

Total ;
Project a- Expenditures
Costs: 1966 1967 1968 1969 1970 1971
Experts $ 33,550 $ - $ - $ - $ 27,234 $§ 6,316 $ -

' Fellowships 116,700 - e 14,509 19,826 5,689 6,676
Equipment - - - - - - =
Sub - Contracts 890,000 - 163,659 L06,617 6,356 - 13,368
Miscellaneous - - - - - - =
Total Project Costs $270525¢ $ - $L63,659 $L21,126 $ 53,416 $ 12,005 $ 20,0LL

- Agency Overhezd Cost 10,685 1,11h 13,308 3,298 2,310 187 L68
Direct Cost3 2,863 2,690 = ” 173 - -
Total Special Fund |

Auoczti; $53,798 $ 3,80L  $L66,967 $l2L,l2l $ 55,890 & 12,192 $ 20,512

- Project Sywhol: OL 15
Code No. 737
Agency: IBRD _

N
co®
cORwED



File: pp/sF/310/_ EOL 15
DP/SF/21k/_BOL 15

FORM A = Adjustment Advice Transmittal Memorandum

To INTEZRNAT

TONAL BAIK TOR RECONSTRUCTICH AND DEVELOPLENT -

BOLIVIA

it e bl » S

6 December 1971

- — i — ——— — ——

Country: Date:

NTEGRATED TRANSPORT SURVE
Froject Title: Lot PRI R

-—— e e -

Subject: Adjustment Advice Mo: _2  Dated: _ 6 December 1¢7T1

sess Enclosed is one signed copy of the above-mentioned Adjustment
Advice, A second signed copy has becr despatched to the Government

end the third copy has been retained by the UNDr., Flease despatch

fifteen conformed copies of this Adjustment Advice to UNDP.

A revised allocation, as necessary, will be issued in accord-

ance with this Adjustment Advice.

DEC 9 1971



UNITED NATIONS DEVELOFMENT PROGRAMME

(SPECIAL FUND)

PLAN OF OPERATION
BOLIVIA

Integrated Transport Survey
Adjustment Advice No. 2

This Plan of Operation previouslj adjusted according
to Adjustment Advice No. 1 has been further adjusted as

follows:

e o« » « 1. The attached Appendix I, Plan of Expenditure - Special
Fund Allocation, has been revised to reflect the final state-
ment of expenditure for this project.

/

i/ /’ / l‘;’/’-’ Iv" L
Signed: .. CABRIEL VALDES S,
6 December 1971
Date:

UNITED NATIONS DEVELOPMENT PROGRAMME
(SPECIAL FUND)

™ ; 1
. M



UNITED NATIONS DEVELOPMENT PROGRAMME

(SPECIAL FUND)

PLAN OF OPERATION
BOLIVIA

Integrated Transport Survey
Adjustment Advice No. 2

This Plan of Operation previously adjusted according
to Adjustment Advice No. 1 has been further adjusted as
follows:

e« « o« « 1. The attached Appendix I, Plan of Expenditure - Special
Fund Allocation, has been revised to reflect the final state-
ment of expenditure for this project.

) / / e
Signeds = GABRIEL VALDES B

‘6 December 1971
Date:

UNITED NATIONS DEVELOPMENT FROGRAMME
(SPECIAL FUND)

o\
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Country: Bolivia

Title of Project:

Integrated Transport Survey

APPENDIX I

PLAN OF EXPENDITURE

SPECIAL FUND ALIOCATION

(in US Dollars)

Experts

| Fellowships
Equipment
Sub - Contracts

Miscellaneous

Total Project Costs

Agency Overhead Costs

Direct Costs

Total Special Fund
Allocation

. Praject Sowhals
Code No. 737

Agency: IBRD

pOL 15

Total Expenditures
Project ; »
Costs- 1966 1967 1968 1969 1970 1571
$ 33,550 $ = $ e $ = $ 27,23)4 $ 6,316 $ =
1,6,700 - - 14,509 19,826 5,689 6,676
890,000 - 162,659  L06,617 6,356 - 13,368
$270525¢ $ - $L63,659 $L21,126 $ 53,416 $ 12,005 $ 20,0LL
10,685 1,11k 13,308 3,298 2,310 187 1,68
2,863 2,690 - - 173 - -
$983,798 $ 3,80L  $L66,967 $hak,lel $ 55,899 § 12,192 § 22,512




PROGRAMA DE DESARROLIO DE LAS NACIONES UNIDAS
(FONDO ESPECIAL).
PLAN DE OPERACION
BOLIVIA
Estudio del Transporte Integral
Aviso de Ajuste No. 2

Este Plan de Operaciones previamente adjustado de acuerdo
- . e - L3 -
con el aviso de ajuste numero 1, ha sido nuevamente ajustado

como sigue:

« » » o 1s El Adjunto Apéhdice I del Plan de Gastos - Apropiaciéh
del Fondo Especial ha sido revisado para reflejar el estado

final de gastos de este proyecto.’

Firmado: GABRIEL VALDES S.
Fecha: 6 de diciembre de 1971

PROGRAMA DE DESARROLIO JE IAS NACIONES UNIDAS
(FONUC ESPECTAT,



Pais: Bolivia

: Nombre del proyecto:

Estudio del Transporte Integral

APENDICE I

PLAN DE GASTOS

(en dolares)

Costo Gastos
Total del :

Proyecto 1966 1967 1968 1969 1970 197
Expertos $ 33,550 & - ¢ .- $ - $27,234 $ 6,316 $ -
Becas 146,700 . - 14,509 19,826 5,689 6,576
Equipo - - - - - = -
Sub-Contratos 890,000 - 463,659 L06,617 6,356 . 13,368
Miscelaneos - = - = = & &
Costo Total
del Proyecto $970,250 $ - $L63,659 $521,126 $53 Li6 $12,005 $20,CL
Gastos generales : ¥y | ’
de la Agencia 10,685 1,11 3,308 3,298 2,310 187 148
Costo Directo 2,863 2,690 - - 173 - "
Apropiaciéh Total o
del Fondo Especial $983,798  $3,80L $L66,967 $L2L,lol $55,399 $12,192 $20,312

Identificacidn del Proyecto: BOL 15

Codigo No. 737

Agencia: BIRF
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=
- OFFICE MEMORANDUM
vo: Mr. John C. Lithgow ' DATE: April 16, 1971

; (!
¢ oM B. Chadenet (.)D GX’Q r’;,"lr.)-‘s,w‘\,ﬁ

O
gCcT: Telephone Conversation with Mr. Wieczorowski
following our meeting on April 9 wit
.Messrs. Sven B. Svendsen and I. F. Mendenhall

Mr. Wieczorowski telephoned me on Monday, April 12, to follow up
; on our meeting of the preceding Friday. He wanted to know more about
E - the "legal bar" against DMJM, and how we intended to solve the problem.
! He indicated "he was not terribly desirous to determine who is right
and who is wrong', but would rather examine ''what device could solve
the problem".

He then wondered about DMJM's motives in pressing for the
$300,000 claim. I mentioned the fact that the amount is substantial
but Mr. Wieczorowski wondered whether their insistence is caused by the
fact that the firm is going public. This involves a great deal of in-
spection, the books being carefully examined by auditors and items such
as claims have either to be made good or eliminated; unsolved claims,
particularly involving IBRD, would not look very nice on the prospec-—
tus. Thus DMJM's desire to solve the problem quickly and
Mr., Wieczorowski's desire not to get personally involved. Mr. Wieczorowski
was puzzled by Mr. Svendsen's suggestion that the Bank form a '"panel' of
three persons in response to my suggestion that Mr. Lithgow - a newcomer
- to this subject and a person of considerable experience = would review
_ it informally. I mentioned to Mr, Wieczorowski that I was about to send
i him a memorandum to give him some facts about the matter and to answer
the question concerning the legal bar. The said memorandum was sent
on April 14, '
[
Mr. Wieczorowski called me back today in response to the memorandum
mentioned above:

a) Hewould like to explore more fully the "legal bar".

'. b) ' He has talked to DMIM. They would like very much to try
the Lithgow scheme and believe they have enough arguments
of substance for their appeal to a new man to be worthwhile.

It was left that Mr. Lithgow would get in touch with DMJM through
Mr. Len Ehrig of Los Angeles.

k5 BChadenet:jfh ' ‘ i
“Himd ¢.c. Messrs. Knox/Dominguez *
' Engelmann/Finne

Scott



B ™

.‘r-nr'\i it.-;:-j'ff
| ’ tu o I
/ y 4 i
tir. Joln C. Lithgow i hpril 16, 1971
C. Finne g - :

Bolivia Transport Survey: Meoting Organized by
Iir. Wieczorouski betwean Bank Stailf and Dilvil Hanagement
about Their $300,000 Clain

Mr. Wieczorowski arranged, on short notice, a meeting in his
offica on Friday, April .9, with licssrs. ilendenhall and Svendoca of tha
consultinz firm Daniel, lnn, Jolmson & Mendenlall (DHXLI). Present
from the Bank were Masasrse. Chadenct, F. Dowingues and Finng,.

The purpose of the meeting was that DIlJil's reprecentatives uaniad
to axplore the poassibilitvies of a further review by the Bank of their
claim for additional payments under the contract with the BHolivian Govern-
ment covering tha UWD? finunced Dolivia Transport Survey carricd out in
1967-69. After a genoral discuscion of some of the facts and hisctery of
tha case (oee¢ ilr. Chadenei's memorandum of April 1k, 1971 to ifr. Wiccszor-

-

owakl), ivo points wore wade by Dilih

1. They felt that they had a legitinmate claim for av leas
gome compensation for the expenditurss they claimed To
have baan incurred in cicess of the contract valua. (Thay
mantionad during the discussion half of the $3C0,000.)

2. They folt that tha Bonk stalf who had handled the case had
mada up thair mindg firily that no additional paymony vag
justified and zsked whatvhar the Bank had a roview board to
which thay could appeal. Thay maentioned that thls wdg nor-
mal practice with U.S. Government organizations, such as Lhe
Navy.-’ i

Mr. Chadenet repliad that as he saw it, the obvious avenne opaa io

Nl was to go to arbitration. lr. Chadenct did not react to the propou:l
for a roview board but he stresscd that <the Bank certainly had an opea aand
and would always be ready to review on Lis meritvs any sdditional repracinuti=-
tion or information Diiif would like to present., In addition, ha olrcred 9
have a sonior staff mewbor of his office, ifr. Lithgow, who had not hud w.Jj
previous connection with it, to revicw tne casa informally and raport vid
“results to him.

No specific conclusions were reached at the meeting bub 1t %3
under stood that DIJM would consider what further action they mifut ..o
and inform %he Bank accordingly.

cec: Mﬁsars.*ﬁﬁ;éanet
Doninguez
_Scott

CF/agk
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lire Re Be Wiaczorowski Apeil 1h, 2971
Do Chadenet [, Ghadanoy

Bolivia Tra.xs;;-ort Survey -
paniel, umn, Johnson and Vendenhall Contractd

Following owr meeting of dast Fridiy, April 9, I thoucht 13 wendd
te ugeful for you to huve the following susmary of the Bolivis Trunsperd
Survay ceeg ond, as I prosised you, ansverg to the questions cbouh tha ine-
vitutions to Duniel, lann, Jolmwon and Mendeahall.

1. The contract for consulting savvices wag sirned February 10, 1707,
with funiel, lunn, Johnson and Mendenhnll of loa angeleg who in tura cub-

contracted part of the work to ilan M. Voorhses & Acsociatos snd Stanfocd
Resaarch Inatitute. The consultunits propossl was in part bused on inlor
tation obtuined during a visit to la ;u‘. mrinﬂ which availleble Jocal <.ta

and mmport wore yeviewed., The contracl provided for pijmzats of & mezdlium
of $735,000 in i‘oraign exchsnge and ...no,uoo in local currency.

.28 Fleld work W8 comple 't.ad b,r the end of 1967 (excant for « erall
anount of complementary viork)e. After discussions with t‘xa Bunle and Governe
mant it wug “E’read that tha arai*‘ain., of tha final report shiould be dewr in
the consullant's home offices with the participation of four martora of

Dolivian counterpurt stuff, rather thun in Bolivix as initielly plunned.

3 Discussions on this change and a@n amendnent to tha contract %o
provide for additional cogsts (extension of cervices of un accounbanby 1%
geagon traffic count and collecting of staldstical dutu) took plma Qv T
g Jast threa wonths of 1967. At a mocling in los angales on Junwiiy <0,
1268, it wes confirmod thet the Bonk would support mcrwamf the conlracth
s Cuilin(' Lrom 5705,000 to $820,000 in foreign axchan ge and from .rl"tl),x. ) Lo
’ $116,000 in local currency. The amendment was gigned on Febyuary 9, ',, Hie

Ne Mring the Junuexry 26 meating DI advised that thay foremuw
possibility of further cost ineredsss of wbout $100,000. Thay wera t 3.0}
that the Dunk wag not prepured to m.p;:urt any further remasts to {: g LD
Tor additional funds und thut the work had 0 ba completed in accord oo
with tha Terns of Relerence acz'em.d to by thom. The Bank ugrecd o .u:j, exlLane
::ion for uha completion of ‘h};.e Drafy Final Report from April 10 to Iy 15,

.

4

' beai ; The Draft Final Report wag received In parta during thg perled

@Jﬁ M { auxu'ﬂtnnocarwer 1968 and there ware substantial comments and eriticicre 7

»”Ct‘% J t.he Government and the Bank. The first reasction of the Uovormment wvis i

] *\\,,w.«a [ «ativa and the Bank recaeived information thut the Govermment wus coroll.y
i‘“ » reJection of the report. A Bank Migsion to La Faz in lurch 1500 discurs

l .md obiuingd agreoment with tha Govarnmmt that the report shovld Lo wor

| auvbject to the consultenis muld.ng major editorial revisions. Tha consu’

' sgreed to the Summary Volume and the revigaed Fingd, Raport wag corpls wnd

Octobar 1969.
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6. In Moy 1969, DIWX raopencd their reguest for addlilonsl pajymant. .
A moating wag held in the Dunk on luy 22 at which a detadlad stetenont veu
prasented to gupport a claim of §302,000. The prineipud polnl muds by Lo
Hank wag that the reguest for additional roemunsratioa in the fizet Inel.ng
would huve to Le direcled to the Doliviin Uovermneni. :

Te On July 30, 2969, a reviged statemont was gant by DINI Loth fe 10
Bunk and the Govarnmeni. On Moreh 8, 1970, the Government.aant the Mot 4

copy of an extsnsive report on the cluim made by BUIH and dnformed the 7.nw

that tha Covernment had decidsed not to authorlee wny payunent in excasa ol
those provided for in the contracl ag amended on Februury 8, 1940,

' Tue Buank had not had any inform:tion aa to whather DI wus cone
gldaring any further uctlon, legal or otherwlse, in cennaclion wilh iholy

cluin. In preparing llsts of consulting firme to be dnvited to sulindl
rropossls for UNDP fincnced studies, we heve discusgsed whatioy i #hondd
bs considered., Becsuse wo considered the cost overvuns to have baon U
result of inefficileat mansgenent on the purt of DI and this niglh
be proved in any arbitration in connection with the oluim, the Dunk
dopuartnent hag odvised thet it would be prudent to poabpona fox the
a posgible invitution to IEWN: - this applies specilicully to dnvitulicts fc!
proposals by the Bunk - we hiva not, nor hava we considerad sy action witle!
could influence the snitiative of a Bank borrower in conulderlng he use of
Liiiveg sexvicea.

e For your perconal and confidential information, I atluch a copy of
o Donk nemorandus dated Junuary 29, 2968, :

Asttachaent

Cleared with and co: Mr. H. Scolt
co: Mr. F. Domingucz

Ciughk
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W, John C. Lithgow April 16, 1971

C. Finng

Bolivia Transport Survey: Meaeting Organized by
lir. Wieczorowskl between Bank Staff and DMJM Management
about Their $300,000 Claim

Mr. Wieczorowski arranged, on short notice, a meeting in his
office on Friday, April .9, with Messrs. lMandenhall and Svandsen of %ha
consulbing firm Daniel, Mann, Johnson & Mendenhall (DMJII). Present
from the Bank were Massrs. Chadenet, F. Dominguez and Finna..

The purpose of the meeting was that DMJM's representatives wantaed
to explore the posgibilities of a further review by the Bank of their
claim for additional payments under the contract with tha Bolivian Governe-
ment covering the UNDP financed Bolivia Transport Survey carriad outl in
1967-69. After a general discussion of some of tha facts and history of
the cuse (see Mr. Chadenst's memorandum of April 1k, 1971 to Mr. Vieczor-
owskl), two points ware made by DHJIIG

1. They felt that they had a legitimate claim for at least
soma compensation for the expenditures they claimed to
have been incurred in excess of the contract valus. (Thay
mentioned during the discussion half of the $300,000.)

2. They felt that the Bank staff who had handled the case had
made up thelr minds firmly that no additional payment wasg
Justified and asked whather the Bank had a review board to
which they couwld appeal. They mentioned that this was nor-
mal practice with U.S. Government organizations, such as the
NQWC s 1

Mr. Chadenet replied that as he saw it, the obvious avenne opsn to
DiJM was to go to arbitration. Mr. Chadenet did not react to the proposal
for a raview board but he stressed that the Bank certainly had an open mind
and would always be ready to review on .ts merits any additional representa=
tion or information DMJM would like to present. In addition, ha offered %o
have a senior staff member of his office, Mr. Lithgow, who had not had any
previous connection with it, to review the case informally and raport the
resulis to him.

No specific conclusions were reached at the meeting but it was
understood that DMJM would consider what further action they might take
and inform the Bank accordingly. '

ces Hesura.ﬂiﬁsaanet
Dominguez
_Seott

GF/agk



LA Lo AL DEVELOPMENT | TR B bk ciwtes i, FCIR ] INTERNATIONAL 1 NANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

(L, | - OFFICE MEMORANDUM

TO: Mr. John C. Lithgow = DATE: April 16, 1971

FROM: B. Chadenet (3 G’Xg‘g{{’,\w,q-"

O
SUBJECT: Telephone Conversation with Mr. Wieczorowski

following our meeting on April 9 with
.Messrs, Sven B. Svendsen and I. F. Mendenhall

Mr. Wieczorowski telephoned me on Monday, April 12, to follow up
on our meeting of the preceding Friday. He wanted to know more about
the "legal bar" against DMJM, and how we intended to solve the problem.
He indicated "he was not terribly desirous to determine who is right
and who is wrong'", but would rather examine "what device could solve
the problem".

He then wondered about DMIM's motives in pressing for the
$300,000 claim. I mentioned the fact that the amount is substantial
but Mr. Wieczorowski wondered whether their insistence is caused by the
fact that the firm is going public. This involves a great deal of in-
spection, the books being carefully examined by auditors and items such
as claims have either to be made good or eliminated; unsolved claims,
particularly involving IBRD, would not look very nice on the prospec-
tus. Thus DMIM's desire to solve the problem quickly and
Mr. Wieczorowski's desire not to get personally involved. Mr. Wieczorowski
was puzzled by Mr. Svendsen's suggestion that the Bank form a 'panel" of
three persons in response to my suggestion that Mr. Lithgow - a newcomer
to this subject and a person of considerable experience - would review
, it informally. I mentioned to Mr, Wieczorowski that I was about to send
: him a memorandum to give him some facts about the matter and to answer
the question concerning the legal bar. The said memorandum was sent
on April 14,

Mr. Wieczorowski called me back today in response to the memorandum
mentioned above:

a) Hewould like to explore more fully the "legal bar".

'. b) ' He has talked to DMJM. They would like very much to try
the Lithgow scheme and believe they have enough arguments
of substance for their appeal to a new man to be worthwhile.

It was left that Mr. Lithgow would get in touch with DMJM through
Mr. Len Ehrig of Los Angeles.

b BChadenet:jfh
fiwn c.c. Messrs. Knox/Dominguez
Engelmann/Finne
Scott
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9. Tor your per::ar..zl and cons redenticl Inforiation, I attuch a copy of
o Donkt © ‘:,:mumnl. datod Jonuuny 27, 19C3.

sttuchnent
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UNITED NATIONS

PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME

POUR LE DEVELOPPEMENT

UNITED NATIONS

NEW YORK
TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO & NEW YO3K

rererence:  DP/SF/310(2)BOL-15
DP/SF/310 BOL-15 2 April 1971

Dear Mr. Demuth,

Subject: BOLIVIA - Integrated Transport Study (BOL—]_S)

I refer to Mr. Riley's letter of 2 March 1971 forwarding four copies
of the Bank's confidential Evaluation Report on this project.

As more than one Year has elavsed since project completion and
submission of the Bank's report, we do not consider it appropriate for
the Adninistrator to address formal communication to the Government as

is normally the case. Our Resident Representative has been inf'ormed
accordingly.

Yours sincerely,

ﬁaww‘

Rajendra Coomaraswamy
Assistant Administrator and Difector
Bureau of External Relations, Evaluatlion and Reports

-

Mr. Richard H. Demuth
Director V
Development Services Department ’

l\"
International Bank for Reconstruction and Develovment ; A LM
1818 K Street, N. W. M

\U

Washington, D. C, 20433
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UNITED NATIONS \tﬁi\// PROGRAMNME DES NATIONS UNIES
DEVELOPMENT PROGRAMME w POUR LE DEVELOPPEMENT
UNITED NATIONS
NEW YORK
REFERENCE: DP,-’SF/ﬁlO (2) BOL-15
DP/SF/310 BOL-15 18 March 1971

Dear Mr. Demuth,

Subject: BOLIVIA - Integrated Transvort Survey (BOL-15)

We have just been informed by our Resident Renresentative in
Bolivia that the Government has agreed to derestriction of the
consultants' Final Renort on the above nroject. A cony of the
e communication from the Government is enclosed for your records.

Yours sincerely,

MW =5 W-w/“‘..-—

Rajendra Coomaraswamy °
Assistant Administrator and Director
Bureau of External Relations, Evaluation and Renorts

Mr. Richard H. Demuth

Director

Develomment Services Derartment

International Bank for Reconstruction
and Develorment

1818 H sStreet, N.W.

Washington, D.C. 2043%
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The I\!o;ld Bank Group

Record Removal Notice Archives

File Title

Barcode No.
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 3

30486955

Document Date Document Type

03/02/1971 Letter
Correspondents / Participants

Coomarasmawy, Rajendra, Assistant Administrator and Director, Bureau of External Relations, UNDP
Riley, Vincent, Chief Technical Assistance Division

Subject / Title
Bolivia Integrated Transport Survey

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by ' Date
Salma Berrada April 29, 2025

Archives 01 (March 2017)
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May 28, 1970

Mr. Alejandro Flores Zorrilla
United Mations Development Programme
Reslident Representative in Mexico
Apartado Postal 6719

Mexico D.F

Mexico

Dear Mr. Flores Zorrilla:

In connection with the fellowship program under the UNDP

Bolivia Transport Survey we aexpect Mr. Heynaldc Nery to report
for his first assigmment in Mexico City about Rly 2, 1970. A
copy of our letter tc him outlining his program is aitached.

We write to you to enlist your help in regard to the
various payments to be made in Mexican currency in connection
with thia fellowship. If it is practical, we would request you
to take care of such payments as itemized in the attached letter,
i.e. per diem, local travel costs, tultion, book allowance, etc.
We would arrange for any bills presented for payment to be
forwarded to you for settlement.

Should such a procedure be initiated we presume that your
recovery of payments made on our behalf would be by the I.0.V.
method resulting in appropriate charges to our remittance account
by your New York headquarters. It would be of assistance, then,
if the notation "UNDP - Bolivia Tmansport Survey" could be shown
on each 1.0.V. The copy of the I.0.V. sent to the Bank should be
to the attention of the undersigned.

We lock forward to having your comments and suggestions on
this matter.

Very truly yours,

Robert Jones
Chief, Special Programs Section
Administrative Expense Division

cc and cleared in substance with Mr. J. Morra
ccs Mr. V. Riley . — JUR 2

R



Aprdl 10, 1970

Mr. Albarto J. Morales
United Natioms

Bow York 17, New York
Dear Mr. Morales:

This 48 to thank you for your mote of April 2, 1970 wherely
you sent us information copies of your cable to Mr. Sclwmrs ‘in
Bolivia and his reply. Ve are pleased that the matter bhas: been
settled satisfactorily.

dincerely yours,

Getachew Abdl
Development Services Iepartment

GAbdi/pme

CC g D pera i,



Th m;m Bank Group

) Record Removal Notice Archives

File Title ' Barcode No.
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 3

30486955

Document Date Document Type

04/02/1970 Letter

Correspondents / Participants
To: Getachew, Abdi

From: Alberto J. Morales

Subject / Title
Technical Assistance Recruitment Service

Exception(s)
Personal Information

Additional Comments

‘ The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Salma Berrada April 29, 2025

Archives 01 (March 2017)
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Fbm No. 26

N
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(4-63) /J)‘;‘l.,
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TTME ROUTILING
OF CABLE: MARCH 30, 1970 _

LOG NO.: ITT TELEX / 30 ACTION (OPY:, TRANSPORTATION PROJECTS
TO: INTBAFRAD INFORMATION

. COPY: " |
FROM: LA PAZ ' DECODED EY: U‘*L-‘r.—-‘i:\l-?ﬁfw ’_gi/;
& -

W Borcirvgeey D%Ne

VAN DER MEER

i
‘|
1)
Lt
-

REF CONTRACT WITH U N NEED TO INFORM YOU THAT U N OFFERS ME LO PERCENT LESS

B

SALARY EARNED WITH WORLD BANK. BECAUSE DIFFICULT LIVING CONDITIONS IN THIS

ALTITUDE NOT INTERESTING TO ACCEPT THIS LOW SALARY., MY SITUATION VERY UN-
PLEASANT BECAUSE U N SHOULD HAVE TOLD ME ABOUT THIS LOW PAYMENT IN FEBRUARY
SO I COULD LOOK NEW EMPLOYMENT. I ASK YOU KINDLY TO MAKE ME THIS GREAT FAVOR
AND STUDY THIS QUESTION WITH U N AND SEE IF READJUSTMENT IS POSSIELE. SEND
TO MR. MORALES CABLE T00. 1IN NEGATIVE CASE I PREFER TO RETURN TO STATES IN
— e — .
ACCORDANCE TO CONDITIONS STIPULATED IN MY CONTRACT 4VITH WORLD BANK. THANK-
ING FOR COOPERATION I REMAIN TRULY YOURS.

SCHU/ARZ

ompe

JAQ

- ¥
FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

ORIGINAL

e



DP/SF/310 BOL 15 April 8, 1970

above m:mmmum payments for their sere
spoke to you #n May 1969 by telephone regarde

;
E

Sincerely yours,

Vincent J. Riley
Chief, Technical Assistance Division

Development Services Department

Enclosures L

Mr. Myer Cohen

Assistant Administrator and Director
Bureau of Operations and Programming
United Nations Development

United Nations, New York 10017

VJR:cbh

cet Mr. Skillings
Mr. van der Meer/Mr. Domingues
Mr. Sassoon
Mr. Reamy



369-70
UNOFFICIAL TRANSLATION

DIRECCION NACIONAL DE COORDINACION Y PLANEAMILNTO

SECRETARIA TECNICA DE PLANIFICACION

MAR 18 pepp
LA PAZ - BOLIVIA ' '

March 8, 1970

Mr. Peter Engelmann

Chief, Pre-investment Services Division

Transportation Projects Department

International Bank for Reconstrw tion
and Development :

1818 H Street N.W.

Washington D.C. 20433 - U.S.A.

Sir:

On February 24 I sent a cable notifying that the Government
had reviewed DMJM's request that further payments be authorized
for the Bolivia Transport Survey, and had decided not to zuthorize
any payments to the Consulting Firm in excess of the maximum
established in the Contract.

This decision was based on ‘a report-by. the” Coordinator of the
Bolivia Transport Survey, a copy of which is attached.

The Coordinator's report has been officially accepted, and based
on its recommendations, the Government officially informs you that it
does not authorize any payments to DMJM in excess of the total amount
ingicatedAin the Contract of February 10, 1967, amended on February 8,
1968.

Sincerely yours,

Lic. Jose Ortiz Mercado
Minister of Planning



MAR 18 RECD .

GRS
DIRECCION NACIONAL DE COORDINACION Y PLANEAMIENTO

SECRETARIA TECNICA DE PLANIFICACION

LA PAZ - BOLIVIA
Calén Postal 3118 Teléfonos: 22243 - 41365
Cables: “Sedepla™ Av, 20 de Octubre esq. F. Guachalla

Sl PP

Marzo 8, 1970.

HAR 16 1970
proiacty Dot Correepondencd
Seﬁor . 3\.“'\3“.) :\: _________ e e O o R T
Peter Engelmann AR s oo S

Chief, Preinvestment Services Division
Transportation projecte Deprtment
International Bank for Reconstruction
and Development

1818 H. Street, N.W.

Washington D.C. 20433, USA.-

Senor:

El 24 de febrero envié un’ cable notificando que
el Cobierno habfa revisado el pedido de DMIM para que sean
autorizados mayores desenbolsos en el Estudio Integral de
Transportes y que habia decidido no autorizar pagos a la
Enpresa Consultora por encima del nivel mdximo fijado por
el Contrato.

Esta decisién se basa en el informe del Coordi-
nador del Estudio Integral de Transportes, el mismo que
tengo a bien enviar a usted junto con la presente carta.

El informe del Coordinador ha sido aceptado ofi-
cialrmente y en base a sus reconendaciones el Gobiemo no-
tifica a usted, oficialmente, que no autoriza pagos a DMIM
que excedan el monto total fijado en el Contrato de 10 de
febrero de 1967, enmendado el 8 de febrero de 1968.

Con este motivo, lo saludo atentamente.




INCOMING CABLE Y

FEBRUARY 2L, 1970 1508
ITT 42 / 28

ENGELMANN INTEAFRAD

IA PAZ '

GOBIERNO HA REVISADO PEDIDO POR MAYORES EXFINDICS EN LESTUDIO
TRANSFORTES. CONSIDERA NO EXISTIR RAZONES QUE JUSTIFIQUIN
MAYORDS DESHIBOLSOS QUE LO3 FIJADCS POR COMIRATO. ENVIARE
CARTA ESTA SEMANA ATIE

MACHICADO SUBSECRETARIO PLANIFICACICN

ec: Mr. Skillinzs
Hr. van der ileer
M, Dusinzuast
Hr, H. H. Scott
¥r. J. Beomy



March 11, 1970

¥r, Felix Scimvars
Cazllla 726
La Yaz, Bolivia

He: LIVIA = Ra;_lm:v:; Assistonce

Dear M, Schwarszt

In snswer to your letters concorning the extension of your coniract,
wa have been in touch with the United Nations and, as indicated in our
cable of March 6, a solution has bsen agresd tupon by thoe Bank and WiDP,
There was a question whathsr or not the exteasion of your stay in Eclivia
should tc mads part of the forthconing Pailwsy Tochnical Assictance pro=
Ject or be handled as a separate contract. The lattzr solution wag
chosen W aveid sa dulerrugtion in yowr services.

The UNLP has deeldsd to contract with you dlrestly, uvnder their
Techaical Aszistence Frogram. Teking inis account your wishes eoncerning
dates, the termination data of your centruict with the Bank will bs
February 23, 1970 and you would becone a U.X,. employee on April 1, 1570.

Urtil we received your lstier of Febiuory 28, 1970, wo wore nct
wiare that you intended to work, withous poys during lMarch 1970 40 coie
pencate for a monih's vacation later dn tho yesr. Ihic is 2 matter thot
vor will now have to take up with ths UILP Resident Representative in

¢ 4 | La Faz, who will be aduinistering your contracht with WiiP.
[ Lvt

&

I hope that this clerifies ths sitvation.

o i T . : WA
[ }é' et @ 'i"(...'; el Leer
AP - iy =GR ORI p e SRROUNGAGE S ) . J %
Chie?f of I TC=2VIOLREBNL wel'viltss,
4 L = x] L1 . -
Avialicn and Flrelines Divisien
¥

e e Tt - Thrspseypofoomem
iransportation Frojects Departaent

Flominguez/z

Cleared with and ces r. Davis
cct Sir Cordon Macks; e
Kessrs. Skillinzs, Riley, R. Jones, Jaycox



DP/SP/30 BOL 18 March 6, 1970

Dear Mr. Van Heerdens

It was indeed pleasant to meet with you on Pebyruary L to discuss
continuation of the assignment of Mr., E. Falix Schwars to the Polivian
Rallways. Since UNDP had just agreed to finance this un :
cal Assistance Component, the matter seemed to be well in hand, and you
indicated that the sesponsibility would now rest with the UN Technical
Assistance and Recruitment Service to complete the necessary adminise
trative arpangements.

In this conmection 1 would like formally to bring to your attention
three points which I mentioned during my viait:

1. Mr. Schwars, in a letter to us dated February ll, stated that
he would like the new contract period to begin from April 1, 1970.
His contract with the Bank, under Special Mund ect, BOL 15,
expired February 20, but we were advised Ly the resident
wunmmmmtommmm
for the tonth of March.without contract.

2. Mr. Schuwars said he would like to take his vagation
June/July of this year when his daughter will be on her
vacation. Under the Bank contract Mr. Schwars bad an acoumue-
lated leave balance of twelve working days which he had not taken.

%
|

Vincent J. Riley
Chief, Technical Assistance Division
Development Services Department
¥Mr. Jan H. Van Heerdea
Office of Technical Cooperation
United Nations
United Natiome, New York 10017

VJRscbh
cct Messras. Moini, Dominguesz
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MORILLO MARCH 6, 1970
FRAROBOL

IBF GOvTY.
LAPAZ
BOLIVIA
RUURCAD MARCH THREE STOP FPAVORAMLE OWDP DECISION OF ENTENSION SCHSARTZ

Cleared & @@t Nessrs. Riley
Robert F. Skillings Jemingaen
cc: Messrs. Jayoux/Sronfuan
douth iserice



g OL 15

SCHWARZ MARCH 6, 1970
CASILLA 726
Ls PAZ

REF BXITENSIOE YOUR ASSISTANCE 70 RATIMAYS STOP YOU WILL BRE ENGACED BY W
STARTING APRIL FIRST WITH UNDP TECRAWICAL ASSISTANCE FINANCING STOP YOUR
EEQUEST ON VACATIONS WAS TRANSMITTED 10 UN STOP PLEASE CONTACT UNDP
RESIDENT REPRESENTATIVE LAPAZ

VARDERMEER

INTBAFRAD
8.4.L. van der Meer Cleared in substance with and cot
Chief, Pre-investment Services Division , /
Transportation Projeets Departmant ¥r. Riley
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(4-69)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE _
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT I ON e
7 ‘!HP £ renen
INCOMING CABLE
DATE AND TIME ROUTING .
OF CABLE: MARCH 3, 1970 1729
LOG NO.: RC 52/3 ACTION QOPY: MR, SKILLINGS
TO: SKILLINGS INTBAFRAD mromx{r:l(‘g% MR. ALTER
FROM: IA PAZ DECODED EY:
)%L ”~ ”
’ 4{/’ 2N ¢ e
TEXT: Wyt 2 4 i
SU CABLE FEBRERO CUATRO. AGRADECERE NOTICTIAS EXTENSION CONATO SENOR-
SCHWARZ ATTE
MURILLO FERROBOL
!"-‘4,"/’;9
;M/ AL
gui'?'ﬁf"q

MT

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

ORIGINAL
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION FEB 2 5 EEC"U

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
TO:

FROM:

: ROUTING
FEBRUARY 23, 1970 18uL
RC3L / 24 - | ACTION COPY: TRANSPORTATION PROJECTS
INTBAFRAD INFORMATION
COPY:
LA PAZ DECODED BY: WAL P{—\.u.’\
2|14

. -
10l VAND

YOUR CABLE 20/2 AAA SCHWARZ PROPOSES REMAIN BOLIVIA MONTH MARCH
WITHOUT CONTRACT TAKING ACCUMULATED LEAVE ONLY JUNE/JULY BBB
GRATEFUL CLARIFICATION SITUATION AS EXTENSION REQUESTED AGATNST
UNDP(TA) FUNDS WITH UNATIONS AS EXCECUTING AGENCY

PEREZARTETA

o S Hhor
Lo ke (’/\'/ ~.,,»/ff:.
774

%",u /4!” ,‘(v;z {f . ﬂ cw; é (?"q’/ ﬂ X/ I /;, 0 / i

;
Ve

JAO

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

LR v %

ORIGINAL ' ‘



¥R, PEREZ ARTEDA FERUARY 20, 1970
TRIDEVPRO
LA PAZ mw

RE SCHMART CONTRACT STOP UNDP STUDIING ONE YEAR CONTRACT BITENMsIN
STARTING APRIL 1 1970 STOP DECISION DSNENT STOP PLBASE CONFIRM OUR
UDERSTANDING SCHIARZ PLANS SPEND MARCH 1970 IV US AT OW EXPRNSE
mmnmmmmwmmm

Se He L. von dor lowr Qesred with md oot i, Riley'
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Memo qu '70704

pTTE
a
TO : FRANCISCO J IOMINGUEZ i
Pre-Investmnent Services Div.
FROM : E.Pelix Schwarsy La Paz

Subject: Extension of my contmct,

Date ¢ Febr. lith 1970

From the Railroadmanagement received a copy of Mr, Skillings
cable to the Beolivian “ailroad - where he mentions that the
Bank is "... following up and hopeful approval."”

Excuse me if T occupy your time with the fellowing items -
which I would like to introduce in a possible new ceontract
¥ith me; bdbut you are the only person at the Worldvank whoum.
I may bouther with this questions,

If the VWeridbank agrees to make & new conteact with me . T
would like tc have following poinis observed in this contract:

1970,

1) The new contzact period wolild begin from let of il
tart the

My actual contract finishes lst of March, T wouid
new period on April lst.

§, e ol
=

1
S

2} Please traustere ny vacation-payment to iy hank in Califorpisz.

4

3) T would like to take my vacatiocn during June/Juiy this year -

when my daughter is on her school-vacntiun,

4) Please - check if rossible to include inore ihawy one day of
vacation pe® each month of work. I asgk you kindly to iutro-
duce in wmy contract vacation~time in .aczordance +o Un--ce-
glamentation,

I hope to have soon some notice from you.
Thgnking you in advance for your cooperation, I remain

yours very truly

i e L T .
.‘_-::" s :‘;T" A /"‘ P e -
ot e XK i
= y .--”t‘ { oA ;,-" ~ ’,,»_:“. /
Felix Schwarsz b g
- ( .
e I oSSR FER 16 12;0
. Teeets Depty Gerresnondence
t g o i f
|."‘§.{ { : 4 li L 1 = s ) Ve
Ayt

A e S, . b s o i i

S —



DP/S¥/31C BOL 15 February 6, 1970

Dear Mrs. Kornt

Attached i3 a copy of a letter to Mr. Myer Cohen regarding a request
from the Govermment of Bolivia to extend, under the TA Component, the
services of an expert, Pelix Schwars, presenily being financed under
Special Fund project BOl-l5. Except for this expart, the Special Fund
project is completed.

On Yebruary L, 1 spoke with Mr. Stichiger of your office. At that
tine you had noi received the Governmenti's technical assistance request.
nthmnmndcozydmmww'-
1nwg‘mw30(um /216), and 1 assume you have now received
a ocopy 0.

4s you will see from gy letter to Mr. Cohen, we strongly support
this request, and we would appreciate anything you can do tv accommodate
the Government request under the Technical Assistance program. Please
call on us if we can provide any additional information or assistance
to you in this mtter.

Sincerely yours,

Vincent J. Riley
Chief, Technical Assistance Division

Deveiopment Services Department

Mre. Carmen Xorm

Chief, lLatin American Division
Office of Technical Co-operation
United Nations, New York 10017

VJRsebh

ces Mr. Skillings
Mr. Dominguesz



DB/SF/310 BOL 15 February 6, 1970

Mr. Myer Cohen

Assistant Administrator and Director
Bureau of Operations and Programming
United Nations Development Programme
United Nations, New York 10017

Dear Mr. Cohens

BOLIVIAs Istegyeted Trensport Survey

Mr. E. Felix Schwarz, a railroad accounting and statistical specialist,
has been serving in Bolivia for several years in connection with the above
project. Initially he was part of the team sent by the subcontractor,
Danigl, Mann, Johnson, and Mendenhall, but since February 1969 he has been
under direct contract with the Bank. This one-year extension of his service
was agreed in your letter of December 24, 1968. Our contract with Mr.
Schwars expires at the end of this month.

The Bolivian Government has now requested an extension of Mr. Schwarz!'
assignment for one year more, and I am attaching a letter from the Empresa
Nacional de Ferrocarriles supporting this request. This week the Ministry
of Planning has also cabled us urgently requesting a "last extension® of
one year for Mr. Schwarz. lLastly we have received from the UNDP resident
representative a copy of'his letter of January 30, 1970, to you, under the
symbol UN/BOL/70/2/216, econveying the Government's request for this exten-
sion under the Technical Assistance program.

We in the Bank strongly support the proposed extemsion for the reasons
given in the letter of the resident representative. In addition, the cone
tinuation of Mr. Schwarz would contribute te the success of the proposed
project of assistance to the railways (BOL-25) and to the possible Bank
Group lending for Bolivian railways which was referred to in my letter of
December 23, 1969, on the latter project.

1 am alse enclosing copies of a2 number of documents received from
Mr. Schwars showing (a) the work accomplished between March-November 19693
{bgmmmmmmmmmm;m
e M%nmmnrmmpﬂd ad@itional year, ive., March 1970~
Hareh .



Vineent J. Riley
Chief, Technical Assistance Division
VJR:cbh Development Services Department

Bnclosures
co: Mrs, Carmen Korm, UN/OWGuwith enclosures

becs Mr. Skillings
Mr. DOminguez
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February L, 1970

cabie dictated by Ambassador éanjines

To: Robert F. Skillings

Please advise urgently if possible last extension for one year contract

for Schwartz in same condition as actually stop Ministry planning send
United Nations request technical assistance for ENFE stop

.(//\/ D ad?

Ministry Planning
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Mr. Robert F. Skillings
Western Hemisphere Department
International Bank for Reconstruction
and Development
1818 H St. N.W.
WASHINGTON D.C. 20433
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Form No. 57

TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
Mr. Vincent J. Riley DATE: February 5, 1970

Robert F. Skillings ﬂ¢:V7

BOLIVIA - Extension of Mr, Schwartz's Engagement

1. I am enclosing (1) a copy of a letter addressed to the Bank by
the Bolivian Railways requesting the extension of Mr. Schwartz's services
and giving reasons therefore, (2) a letter from Mr, Schwartz to Mr. van
der Meer enclosing notes in which he describes what he has accomplished
up to now and what he expects to accomplish if the contract is extended
by another year.

2 Two sets of the foregoing documents are furnished herewith so
that you may pass them on to the United Nations when you convey the Bank's
support to this application,

3e I am also enclosing a copy of correspondence sent to me by the
United Nations Resident Representative, namely the official Government
request to him and his letter to the United Nations, New York, transmitting
the request.

cc: Messrs. Dominguez
Moini



ZOLIVIA

INVESTMENT AND OTHER FOLLO7-UP OF COMPLETED SPECIAL

FUND_PROJECTS

Annual Renort by the Resident =epresentative for the

period 1 January to 31 December 1969



I. Agricultural Training Faculty of Agriculture, Cochabamba

Zxecutins igency: FACT Field Jork Comnleted:Tebruary 19263

Nothing to report.

II. Pilot Fineral Survey of the Cordillera and Altiplano (P0L-8)

Executinz Agency: UN ° Fielcd Work completed: December 1966

Nothing to rerort.

III. Integrated Transport Survey (BOL-15)

Executing Lgency: IBRD Fié}ﬂ Tork complétedﬁ July 1969

(i) Purther pre-investment: The Inter-imerican Development v
has announced it will finance the pre-investment study for
the Cruro-Iquique (Chile) roac connexion. This project
was not considered in dectail by the IBPRD-executed study as
possible traffic demands were felt to be insufficient to
justify it (Volume I., page 53, of final report).

(ii) Implementation of consultant's recommendation: The consultants
recormmended the closure, either immediately or in the near
future, of a number of uneconomic railway branch lines. The
National Railways (CINTE) recently announced that three of
the lines singled out by the study (Sucre-Tarabuco, Boyuibe~
Cuevo and Cliza-irani) will be closed during 1970.
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UNITED NATIONS VDN pROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME \kx POUR LE DEVELOPPEMENT

UNITED NATIONS

NEW YORK
TELEPHONE: 754-1234 | CABLE ADDRESS: UNDEVFPRO & NEW YORK

REFERENCE:DP/SF/310(2) BOL-15
DP/SF/310 BOl~15 8 Janvary 1970

Dear Mr. Perez-ﬂ,rteba.,

Subject: BOLIVIA = Integrated Trenspovt Survey GDL-J 5)
S N
Ag requested in your letter of 25 Noveuber ‘1969, we are sending
you herevith two coples in Englich of the four gupplements to the
subecontractorts £inal report on the above pro,jec*bi\

P

RN NN

We note that you have recelved the Wo{ aet}‘_z of the Spanisgh

version of the reports sent to you under cover of our detter of |
20 November 1969. In this comnexion, it would be appreclatzd if,

in accordznce with standerd procedure,- you would pesk the Gaverm.zent's
egrecment to derestrict this final report end inform us whan you heve
received a response to our requesta

\ Yours sincercly,

ey i Rg jendra CuO_ﬂE’I"‘i”JE" 1y
0 Asoistant Administrobor and Director
“ Bureau of External Relaticas, F',z*lu:,ujcu and Reports

LS
[}
'-. }
e
Mr, Inis Pervez-~firteis
Resident Representativé of the i i3
United ilaticus Develomment Progresme ' Vo

in Bolivia gl F
Casilla €86 Lt
La Faz, Boliviae

'l. i

L7

e e o
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Mr. S.M.L. van der Meer December 15, 1969
Thomas Mitchell

UNDP - Bolivia Transport Survey

In connection with the contract on the subject mu we
to date an aggregate of $876,526.06 to thmlinh, ml, Hﬁ,”ﬂ’%ﬁ

Prior to our last disbursement in November 1968 we established
agreement between the Consultants, Govermnment and ourselves that, al
DMJM had presented invoices totalling $897,449.06, which was in excess
the contract ceiling of $890,000,00, we would not, at that time, disburse
all of the remaining funds to the contraet limit. It was sed we would
retain certain sums related to (a) final report costs and (b) cost of
services of expert E. Schwarz, These costs were, at that time, still to be
incurred. The attached copy of our transmittal letter, to DM, of November
25, 1968 provides these details. It should be stated we have received no
further "approved" invoices since then.

As you know, the services of Mr. Schwarz under the DNJM contract were

contract, approval of the proposed

thought of any implications which might
be asked to assist in the deeci

g
5
8%y
§
a
&
-4
:
g
g

ces Mr. Vincent J. Riley \/

RJonesspep



Dear Mr. Coomaraswamyst

Enclosed are the fact sheets for the transmittal of the
Final Report on the Bolivia Transport Survey, which was forwarded
to you under separate cover of our letter dated November 3, 1969.

Sincerely yours,

Vincent J. Riley
Chief, Technical Assistance Diwision
Development Services Department

Mr. Rajendra Coomaraswamy

Assistant Administpator and Director

Bureau of Extermal Relations, Evaluation and Reports
United Nations Development

United Nations, New York 10017
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UNITED NATIONS V& 7)Y PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

TELEPHOMNE: 754.1234

REFERENCE:

UNITED NATIONS
NEW YORK
CAB' = ADDRESS: UNDEVPRO ¢ NEW YORK

DP/SF 310(2) BOL 15 20 November 1969
DP/SF 310 BOL 15

Dear Mr, Denmuth,

BOLIVIA - Integrated Trensnort Survey (20I 15)

This is to acknowledge with thanks receipt of Mr, Riley's letter of
3 November 1969, and the nine sets (two in Spanish and.seven in Fnglish)
of the consultants' Final Report on the above project, sent to us under
separate cover, We note that you will be forwsrding tne Reports Fact
Sheet as soon as it is completed,

We also note that the Bank's confidential eveluation will be sent
to us vhen it has been completed, and should like to know when we may
expect to recelve it,

Yoprs sincerely,

P AN 7 2T A
Rajendra Coomarssien

Assistant Adminis
Bureau of External Re]l

uioﬁs, Evalugliion end Reports
-
Mr. Richard H. Demuth % ' o
Director S |
Development Serwvices Department ' N |
Internaticnal Pank for Reconstruction end Development @k
1818 H Street, N.,W, : 0 ‘
Weshington, D,C. 20k33 o
. ¥ ) ‘
(P e \
q
Q % ) ‘
L? &
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INTERNATIC%NAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

1818 H Street, N.W, Washington, D. C. 20433, US.A.
Avsn Cada 202 « Tolepbone - EXeoutive 36360 + Cable Address - INTBAFRAD

November L, 1969

Mr. Felix Schwarsz

Casilla 726
\ La Paz,

Bolivia

Dear Mr. Schwanz:

Thank you for your letter of Octoberi?20, 1969.

I note you would like to extend your contract with the Bolivian
Railroads. In lorder to get together the documentation required for the
consideration of such an extension, I would recommend that, as a first
step, you send [the Bank (for my attention) a detailed report of what you
have accomplished so far, what you hope to accomplish until the end of
your present assignment on March 1, 1970, and an outline of the program
you expect to fulfill during your extended contract through 1970. The
description of the work the Railroads expect you to do, contained in
the contract you signed with the Railroads on January 15, 1969, and
which was later substituted by your present contract with the Bank,
would provide a proper reference to gauge the work performed and to be
performed.

In addition to this information, I would suggest that the
Railroads write directly to the Bank, attention of Mr. Skillings,
stating their views on a one-year extension of your assistance, giving
an outline of the benefits they have so far derived from your assistance,
and suggesting a work program for you to fulfill during 1970. We would
then be in a position to discuss informally with the UNDP, the best way
to handle the extension of your services.

Sincerely yours,

S. M. L. van der Meer
Chief, Pre-investment Services Division
Transportation Projects Department



INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION CORPORATION
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FoRM No. 75 - INTERNATIONAL BANK FOR

( 2. 50] RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT
CORPORATION ASSOCIATION
Date
ROUTING SLIP Nov. __j 2 1969
NAME ROOM NO. ‘

Mr. van der Meer

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Commen t Per Our Conversation
_ | Full Report Recommendation
__liInformation Signature
Initial Send On
REMARKS

Will you please have the confidential
evaluation prepared in accordance with
Operational Memorandum 7.07, Annex, Dg. Se.




DP/8F/310 BOL 15 November 3, 1969

Mr. Rajendra Coomaraswamy

Assistant Administrater and Diresctor

Bureau of External Relations, Evaluation and Reportse
United Nations Development Programme

United Nations, New York 10017

Dear Mr. Coomaraswamys

We are sending under separate cover the Final Report for
the Bolivia Transport Survey prepared by the consultants,
Paniel, Mann, Johnson, and Mendemhall of Los Angeles, Califore
nia, The Fact Sheet will be forwarded as soon as it has been
completed.,

%he report consists of eight volumes, two sets in Spanish
and seven in English. Volume II appears in two parts; Volume IV
has two supplements, In addition, there are two volumes supple-
mental to the report, one on agriculture and one vn international
agreements of Bolivia as they relate to transportation. The
supplemental volumes have not been printed in Spanish.

The Bank's confidential evaluation will be sent to UNDP
as soon as it has been completed.

Sincerely yours,

Vincent J. Riley
Chief, Technical Assistance Division

Development Services Department
Enclosures - Separate cover
Two sets in Spanish
Seven sets in English with supplements
VJRscbh

cet: Mr. van der Meer



Form No. 48

(10-61), tNTERNATIONAL DEVELOPMENT

INTERNATIONAL BANK FOR
ASSOCIATION

RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE

CORPORATION

REQUEST FOR SHIPMENT AND MAILING OF PACKAGES

Department

Division

Development Services Technical Assistance

Date

November 3, 1969

MATERIAL TO BE DISPATCHED

Mr. Rajendra Coomagmswamy

Assistant Administrator and Director

Bureau of External Relations, Evaluatim
and Reports

United Nations Development Programme

United Nations, New York 10017

Date Wanted at Destination

Quantity Description
6 boxes BOLIVIA TRANSPORT SURVEY « Findl Report
Two sets in Spanish « 0 volumes each
Seven sets in English - 8 Volumes each plus supplements
_end To Special Instructions

LY
—

Valuation of

Authorized Signatur
Contents , W

RECORD OF DISPATCH

-/

No. of Packages Weights Measurements

Shipment Marked

Insurance flo.

Cost

Shipment Via

Date of Dispatch

Signature of Dispatcher
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UNITED VASTONS DEVELOFMENT FROGRAMHE
(SPECTAL FUND)
PLAN OF OPERATION

. BOLIVIA - INTEGRATED TRANSPORT SU?VLY

Adjustment Advice No. l

This Plan of Operation is adjusted as followes
ie&‘o 34 The attached Appendix I, Plan of E}'peﬁdlture - Special Fu_nd -
Allocc.iion, has been revi scd :.nd.i.cc.c-ed to reflect minor adjustnents

in tho Uo.r. & Fleno '. | ’ 5 v RS e e A

: d‘ L. qur;rv /
Date: o O L June 1009

: - u y & de URTITED NATIONS DEVELOPHMENT PROGRAMME
¢ By 3 » SRR i (sprc.m. FUIND)
Project Symbol: PBOL 15
Agency:  TERD

. Code Noos 737

:4/ e st

St ————r gy

1h - ——————r——



- Couﬁtry: Bolivia

- Titdls of Projoct: Integrated Transport Survey

4

- APPENDIX I

D Y

PLAN OF EXPENDITURE

Yy TS el e sy, T S SPECIAL FUND ALLOCATION

(in US dollars)

. Total
. Project

Expendi tu

res

¥ Costs 1966 1967 -

- 1968

- Felowhips T g e, T TN

; _.'fhuipment '  .-fFi}? ‘;-,.- :' ‘1 .
S ésub“c°“tract L e0,000 ¢ - - 163,659
:i&f,';Miscellaneous | _;:’ﬁi: F o L H |

Agency Overhead Costg i.‘ﬂlll,OGO . 1,500 | 2,56&_

SF Direct Costs © 3,800 2,690 -

;;j.' Jotal Special Fund ‘ R % T
' Allocation v 986,500 L,190 166,159

- e, Srristoomeean
. et _ e .

406,617

-

g,
B N e B -

i e Project Costs 971,700 e T hg3680

121,126
11,000

425,126

L e Y

1969

30,000

S50 32,001

. ime

- 9,72k

R e

81,915
3,000

D e L

86,025

¢ B e

‘Project Synbol: BOL 15
v'} ".lgency: IBRD 5
 Code No.: 737

~

;% Estimated

.-

B ——

N e b

pare
£ if
i
i
t
:
!
H
i
H
!
)
1
I
H
H
1
3
i
H
.

s st i e e



&

September 3, 1969

Sr. Gustavo Mendez Torrico R L T L
¥inistro de Cbras Publicas y Commicaciones b e
Ministorio de Obras Fublicas y Commicaciones

Av. Camacho Fsqe. Bueno

la Faz » 3.011‘1.

Dear Mr, MNinlster:

I am writing sbout the findings of the Transport Missicn which visited
Belivia in March and reviowed with the Covernment the draft Integrated
Trancport Study, beceme acqueinted with the precent situation of the varicus
transport agencies, and sought to identify possible projects for Bank
financing.

As regards the Inteprated Trensport Study, the Mission agreed with
Covernmont representatives that it would be dosirable to request the con-
sultants to revise Volume I of this survey extensively, in order to bring
togother nll of thelr major findings and recommendaticns. We have passed
this requast on to the consultants snd they have sgreed to make such a
revisicn. We have 2lso passed along certain comments on other parts of
the report. I understand they expect to tronsmit the final report to
Belivia soone

. The Mission's findings with respect to the tronsport system and with
1 spect to possible projects for Bank finance cen be convenlently divided
into three principal partss highways, civil aviaticn, and railways.

Hghways

The Mission has reported to us that organiszation and operation of the
Servicio Nacional de Ceminos, and the stondards of rond meintenance in the
country, sare generally satlafactory. The Vission felt, however, that high-
wsy planning would be irproved if arrongements were made to assoclate SNC
more intimately with the planning precess, and also to maintain current
records of all highway investmend commitments in order, inter slia, to enadle
the Covernment sdequately to plan the allocstion of its Iimited financlal
rescurces, At the present time, substantial highwny investments are in
progress, snd theee appear to be fully erployling the country's censtruction
industry snd using oll of the public funds which esn be made available for
kighway investment purposess ;

]



(9

Sr. Custavo Hendeas Torrico -2~ September 3, 1969

There are several interesting road construction projects for the
future idmtified by the Transport Survey, including the reconstruction
of all or part of the Oruro-Cochabamba highway. I gather that the Coverne
ment has in mind approaching other agencles for the finanoing of these

highways.

e have taken note of your obzervation that the Transport Survey did
pot adequately investigate propesed projects in the esstern part of the
countiry that would mnke new agricultural develorment possible there. I om
harry to inform you that the Bank Teonomic r’iasion which 15 now 4n Polivia
will pay particular stiention to this question. The Mission includes
egricultural specialists to review tha potential for new production in
those arcns, snd also & highway engineer to advisze what new road investe
mont may be needed to enable agricultural growth to take place.

Civil Aviation

The Mission has reported that most of the recommendations for civil
aviation contained in the Transport Survey are belng implemented with
finaneclal essistence fyom the United States. They noted the Covernment's
sugrestion that a fersibility study be undertaken of a new asirport at Santa
Cruz, besring in mind the promising production develerment potential of the
Santa Cruz region and the prospect thnt tho present airport will soon
become surrounded by urban develorment. Among intemational agencles, the
United Ratiens Devclopment Frogram Specisl Fund is the wmost arpropriate
source of finonce for Lfeasibllity studies of thie kind., If the Government
ccnsiders this project to be of high priority armong those which it has in
mind for the MNP, we should be hapry to support a request to the UNDP and
help draft terms of reference for the study. If£ 80 rejucsted by the
Governnent and the UNDP, we would bs prepared to comidu sorving as
Ixzecuting Agency for the project.

Redlvwsva

The Mlssion dmted considerable tims snd attention to the prodlems
of the railways and I an attaching to this letter a memorandum prepsred
by the Mission summarizing its findings and canc]nsionn regarding this
sector.

Lot me say first that we have obsarved a great irprovement in the
organization and monsgement of the railwsy system since the Bank first
became acquainted with the railways prior to the UNDP-finsnced study by -
SOFRERAIL in 1961, The Covermment and the railways are to be congratulated
for this improvement.



Sr. Custavo Mendez Torrico -3 - September 3, 1969

*

The sccond observation I should like to make concerns the great

fintncial burden which cpevation of the railwsys now imposes upon Bolivia's

lational Treasury. Apparently, in 1967 the totsl burden on the Tressury
wag in the nélghborhood of 36 million pescs or roughly one-third of the
Covernment's budne’a deficit., In the noxt few yeors the tendency will be
for the burden ©o incresse as debt sorvice and othor charges connected with
the railuays increrse. Ve have examined tho financial position of the
rajlways cerefully in order to form a Judgrment as to vwhether it would be
pocsible in the forcseeable future to eliminate the deficit and place the
railusys on & profitable basis, Vith a vigorous program of redimensioning,
full realization of the potential eavinge of dieselization, snd certein
other measurcs, it sccms possible to forecnst that over the next five years
the financisl burden which the rallwnys ylace on ths Oovermnment could be
substantially reduced. The Mission believes that an action program could
beddesigned and implemented which weuld

a) for the western system, result in the covering of all expenses
including depreciation and intoresi}

b} for the eastern system, render it poseible to cover all cash
operating expenscs.

A program for achieving these goals 1s set out in the attached memoran-
dum, The main elements of this program would includes

1) the closing of lines determined to be uneconomic in areas where
alternative means of 1land tranaport exist or can be built
economieally,

2) the reorganization of coperations, including motive power,
workshops and operating procedures, 2nd the release of
redundont personnel that should result from such a reorganiza-
tion,

3) selective increases in tariffs, especially for passengers,
where the competitive situstion permits, and

L) =~ halt to the construction of railway lines that cannot moet
thelr costs,

We approcliate thot some of these me~sures will require extremely difficult
decicions for the Coverrment. Nevertheless, we feel that Bolivia’s economy
gnd public finanees would benefit significantly from them, particularly
since we also envisage that a program of high priority invesiments would be
carried out concurrently.

If the Covernment were willing to explore the feaslbility of undor-
teking a progrom such as the one described sbove, the Bank would be prepared
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Sr. Custavo Mendes Torrico -l - September 3, 1969

to asslist the railways in the extension of the program. In particular, we
would be prepared to support a renewed request to the UNDP by the Government
for technical assistance to the rallways., The kind of assistance renuested
by the Covornment in 1968 1s still basically what 4s reguired. In addition
to this technical assistance, the railvsys would 2lso need assistance in the
preparation of an investment program. If the UNDP acts fayorably on a
Bolivian request (which will in large messure depend upen the priority which
the Dolivien Government places upon the roquest by comparison to other
projects being considered by the TNDP) thae Bank would be prepared to cone
sider a request from-Tolivia and the UNDP to act as Exécuting Agoncy.

Morcover, once wa receive eatisfactory assurances from the Jovernment
that it will undertake a program such as that cutlined above, and once
certein initial stens are taken to irplememt it, we would be willing to
concider financial asslstance from IDA to the program. Such assistance
cculd pot, ¢f course, meet the whole cost of the progreme. Ve would expect
tho Covernment also to maks a significant contribution. Cnce the Covernment
decides that it wishes to procesd as we svogest, ws would send representa-
tives to La Pas to discuss in dotail the steps to be taken by the Coverne
rment and the railways to engage consultants, prepare the program, and begin
its Irmplementation.

- I should be grateful 1f you would let me kave the resction of the
Bolivian Covernment to the varicus propossls made sbove. I anm sending a
copy of this letter to Mr, Fhilip Glaessner, the c¢hief of the Bank economic
mission now in Bolivia, and asking him to discuss these matters with you.

With kind regards.

Yours sincerely,

CGerald Alter
Director
Western Hemisphere Department
Attachment . N\
Cleared with and cc: Mr, Riley
Mr. North
Mr. Engelmann
Bir Gordon Mackay ¢¢: Minister of Economy
ce: Mr, Sadove Minister of Planning
Mr, Carmichael President of the
Mr, van der Meer/Dominguesz Central Bank
Mr. Sassoon Bolivian Ambassador
Mr. Loven/Spencer
Mr. Pﬂ”thasamhi
Mr, Glaessner (in La Paz) RFSkillings/CKWiese/bds
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DP/SF/310 BOL 15 July 17, 1969

Mr. 8. B, Shields

Chief, Policy Section

Financial Management and
Administrative Policy Division
Bureau of Operations and Programming
United Nations Development

United NMations, New York J1OO0L17

Dear Mr. Shields:

Enclosed are fifteen conformed copies of Adjustment
Advice No. 1 in English for the above project.

It was agreed by telephone with Mr. Maggs of your
office that Spanish copies of the Adviee will not be

necessary since the original Plan of Operation was in
English only.

Sincerely yours,

Vincent J. Riley
Chief, Technical Assistance Division

Development Services Department
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UNITED NATIONS h{’]f}f PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME \\%V POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK
TELEPHONE: 754.1234 CABLE ADDRESS: UNDEVPRO s NEW YORK

REFERENCE: DP/SF/310/BOL 15
DP/SF/214/BOL 15 12 June 1969

Dear Mr. Demuth,

Subject: BOLIVIA - Integrated Transport Survey

We refer to Mr, Francis Poorel's letter of 7 May, addressed
to Mp, Maggs enclosing six copies of Adjustment Advice No., 1
in English for signature.

ecoee Enclosed is one signed copy of the above-mentioned Adjust-
ment Advice. A second signed copy has been despatched to the
Government and the third copy has been retained by the UNDP,
Please despatch fifteen conformed copies of this Adjustment
Advice to UNDP,

A revised allocation, as necessary, will be issued in
accordance with this Adjustment Advice.

We look forward to receiving, at your earliest convenience,
the Spanish copies for signature.

Yours sincerely,

(/7//;6;2
Shields ,
4 ef, Pollcy Section,
1V151on of Financial ‘Management
and Administrative Policy
i

i

Mr., Richard H. Demuth . i bj

Director Yﬂ&:%@ g;jF

Development Services Department
International Bank for Reconstruction

and Development O @%ﬁ? ,
1818 H Street, N.W, J =
Washington, D.C. 20433 >
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" Country: Bolivia

Title of Project: Integrated Transport Survey

APPENDIX I

PLAN OF EXPENDITURE

SPECIAL FUND ALLOCATION
(in US dollars)

P‘II:;’;'Z‘i' " Expenditures

Costs 1966 1967 1968 1969 * 1970
Experts 35,000 % - S 30,000 5,000
Fellowships 16,700 - = 14,509 ‘32,151 -

- Equipment . : - - - 0 - i
Sub-Contract 890,000 - 163,659 106,617 19,72l -
Miscellaneous - " | - " o ” -
Total Project Costs 971,700 - k63,659 121,126 81,915 5,000
Agency Overhead Costs 11,000 1,500 2,50 1,000 3,000 .
SF Direct Costs ' - 3,800 2,6% g " <t 1,310 -
Total Special Fund : '

Allocation . 986,500  L,190  L66,159 U25,126 86,025 5,000
e mem— mee— = pme

Project Symbol: BOL 15
¢ Agency: IBRD
Code No.: 737

# Estimated




UNITED NATIONS DEVELOPMENT PROGRAMME
(SPECIAL FUND)
PLAN OF OPERATION

BOLIVIA - INTEGRATED TRANSPORT SURVEY

Adjustment Advice No. 1

This Plan of Operation is adjusted as follows:
seee | The attached Appendix I, Plan of Expenditure - Special Fund
Alocation, has been reviged as indicated to reflect minor adjustments

in the Work Plan.

Signad //////
Ho Lo Maggs ’
Date* 12 June 1969

4 UNITED NATIONS DEVELOPMENT PROGRAMME
5, - (SPECIAL FUND)

Project Symbol: BOL 15

Agency: IBRD

Code No.: 737
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OFFICE MEMORANDUM

TO: Mr. Gerald Alter DATE: June 2, 1969
FROM: Robert F. Skillings

SUBJECT: BOLIVIA- Report - Bolivian Transport Mission

1. During the week of March 2L4-28, a mission consisting of seven
members of the Transportation Projects Department,l Mr. Burke and I dis-
cussed the Draft Report on the Bolivian Transport Survey by Daniel, Mann,
Johnson and Mendenhall (DMJM Report) with the Bolivian Government. In
addition we informed ourselves about the current situation of the various
transport modes, and sought to identify a project, or projects, suitable
for IDA financing. We examined particularly whether it would be feasible
to develop a program for improving the financial position of the railways.

2. Two general meetings were held with the Bolivians, one at the
beginning of the week in which we indicated our objectives and formulated
a work program and one at the end which epabled us to summarize our im-
pressions and initial findings. The Minister of Public Works, Mr. Gustavo
Mendez Torrico, presided over these two meetings, which were also attended
by the Minister of Planning and Coordination, Mr. Dante Pavisich, and by
officials of the Ministries of Public Works, Planning and Economy, the
railways, the highway organization and the aviation agencies. Between
these two major meetings, a series of others were held between the mis-
sion's specialists on the different modes of transportation and the cor-
responding Bolivian Government agencies. Additional notes on each of the
transport modes are being prepared; the principal discussions are sum-
marized below,

DMJM Study

e Three specific criticisms were voiced by the Bolivian Government
of the DMJM Study. The first concerned what they termed a "loose analysis"
of the railroad. They did not feel that DMJM had done a complete job of
analyzing the railroad's position nor that they had taken into account the
views of the counterpart staff. The second criticism was DMJM's failure
to take into account the developmental potential of new transport invest-
ment, especially in roads. Third, the Bolivian Government considered the
period used as the basis for determining the scale of future transport
investments, 1960 to 1965, inappropriate and unrepresentative in view of
the disorganization that prevailed in the Bolivian economy during that
period, and the growth that has occurred since. In addition, the Minister
of Public Works stated that while in general he believed DMJM was a good
firm, and so were most of the technicians they had sent to Bolivia, the
railroad team was poor.

;/ Messrs. Fngelmann, North, Loven, Spencer, Kesson, Dominguez and
Parthasarathi.
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k. We said that our overall reaction to the study was favorable.
It brought together a great deal of information that had not previously
been put in one place, and it contained analysis that should permit the
establishment of investment priorities. However, the absence of a compre-
hensive summary of the consultants' conclusions and recommendations was a
serious defect in the report, and we proposed if the Bolivians agreed
(which they did) to ask DMJM to rewrite Volume I containing the summary
and conclusions. We agreed that the time period on which the scale of
investments was based, 1960-1965, had disadvantages which needed to be
borne in mind when interpreting the study, but we pointed out that this
had been specified in the terms of reference, and had been agreed by the
Government before the survey began. We also noted that DMJM had confined
the analysis generally to a projection of existing traffic flows and did
not take into account new areas of production potential; we expressed the
belief, however, that it would have been @ifficult for transportation
consultants to try to forecast the location and levels of new future pro-
duction as it was not within their expertise.

Roads

e Minister Mendez said that the Bolivian Government believes that
highways constitute the principal means of surface transport and that the
existing network in Bolivia should be expanded.

6. The mission agreed that certain road projects recommended by

the DMJM Study appeared to be of high priority (particularly Oruro to
Cochabamba). The mission also expressed to the Bolivians the opinion that
the Servicio Nacional de Caminos (SNC) was well organized and efficient,
given its present role and the financial limitations within which it
operates. Road maintenance appeared to be well organized and adequate.
(This is a major achievement of USAID, which now makes monthly disburse-
ments on its road construction loans only on receipt of evidence that the
Bolivian Treasury has paid the monthly road maintenance allotment to SNC. )
However, SNC had no role at all in the planning of new road investments
and ought to be given one. The mission was unable to obtain a list of
road projects currently under construction or committed, or an indication
of the future level and pattern of financial commitments for roads. We
pointed out to the Bolivians that this prevented a comparison of commit-
ments with resources likely to be available. The Ministry of Economy
agreed to prepare a list of all public investment projects now under way
or committed (not only roads), which it promised would be ready for the
forthcoming economic mission. The Bank should send a reminder on this to
Under-Secretary of Economy Vargas.

Te We requested a clarification of the Bolivians' wishes with respect
to the Oruro-Cochabamba road project, which was one of those included in

the 1list of projects handed to Mr. Knapp in February. Bolivia had appar-
ently requested IDB and AID, as well as IDA, to finance it. We were in-
formed that a letter requesting assistance had been sent to AID just a

few days earlier. It had not been requested from IDB although some
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individuals in IDB had hoped it would be. The project had been included
erroneously in the list of projects given to Mr. Knapp in February. We
indicated that if AID were unable to go ahead with the project, we would
be prepared to recommend that IDA look at it, with a view to a small credit
for the detailed engineering studies. At the same time a study should be
made of the related problem of improving the Oruro-Cochabamba railway
section.

8. Several other road projects were discussed, especially the La
Paz-Caranavi-Puerto Salinas road, on which DMJM had assigned a relatively
high priority to the La Paz-Caranavi stretch, but thought its extension
to Puerto Salinas was probably not justified. The Bolivians have asked
IDB to finance this road.l/ As regards the other road projects included
in the list given to Mr. Knapp in February, we expressed the view that an
investment of $11 million in the road from Tarija to Bermejo, on which
traffic is only 25 to 30 vehicles per day, could not be justified. As
regards the program for improving small sections of a large number of
roads, we said that this type of project could probably best be planned
and executed directly by the highway organization, the Servicio Nacional
de Caminos (SNC), which would be capable of carrying it out gradually over
a period of, perhaps, seven or eight years. Since AID was already close
to SNC, they might be the best source of funds for such a program.

9. Finally, we discussed the question of develorment roads. We
expressed the view that this type of road was best considered as a part
of an agricultural or other development project involving much more than
the provision of transportation. We said that the forthcoming economic
mission would look carsfully at the agricultural development potential of
various regions, and would consider in each case whether road development
was needed to make the agricultural development possible. The mission
would include a highway engineer for this purpose. The mission would ex-
amine from this angle the propcsed Rio Grande-San Javier-Concepcion road
northeast of Santa Cruz.

Railroads

10. The railroad was the most difficult problem we faced. The
Minister of Public Works stated that the railroad had made substantial

E/ Mr. Letelier at IDB told me since my return to Washington that IDB is
prepared to finance the completion of feasibility studies and the final
engineering for this road and for a road from Lake Titicaca to Apolo. If
asked, they would also be glad to include Oruro-Cochabamba. They are not
now prepared to lend for road construction because they believe Bolivia
will not have the financial capacity to contribute to any new road con-
struction before 1971.
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progress but significant problems remained. Bolivia did not want to make
any irreversible decisions until they were certain they had a final solution.
He indicated the need for technical assistance in determining tariff struc-
ture, commercial policies, and the operation and maintenance of equipment.
He also pointed out that while they had no aspirations to build any addi-
tional lines except for an additional 200 to }OO km. stretch, the railroad
did want to maintain the lines it did have. 1

Ll The mission informed the Bolivians that it had found the railroad
to be in better condition than it had expected. Mr. Loven, who had visited
Bolivia in 1961 (before the Bank-financed technical assistance by
Sofrerail) referred to the observable improvements that had taken place
since then. Furthermore, management was competent and the efficiency of
operations seemed adequate. Nevertheless, it was clear that the railroad
had been handicanped by a lack of funds which, in turn, had led to arrears
in maintenance and necessary investments.

12, On the other hand, we indicated that we felt that the financial
situation was extremely serious, the more so because the present acceptable
level of efficiency meant that there was no easy way to reduce the deficit.
We estimated the future cash drain on the Treasury at approximately

$bon million per annum if debt service were added to the estimated operating
cash deficit of $bl2 million for 1969. The oil shipped to Argentina for
servicing the debt on the Santa Cruz-Yaciuba railroad section was esti-
mated to cost the Government annually $bll million, payments on the

loan from Brazil for construction of the Santa Cruz-Corumba line would

cost $bll million annually beginning in 1970, and the payments on the
German and Japanese suppliers' credits for the new rolling stock were

$bily million for a year and would rise to $b18 million in 1971. The def-
jcit would increase by up to $bll million a year if the railway agreed to
equalize wages over the system, as the unions were requesting. The deficit
would also increase if new lines with low traffic continued to be built.

On some suitable occasion we should express to Argentine authorities our
belief that construction of new railway lines in Bolivia is uneconomic.

1/ The 200 to 300 km. stretch mentioned seems to be the transcontinental
1ink connecting the eastern and western systems. It would be, apparently,
an extension of the line from Santa Cruz toward the northwest which is now
under construction with Argentine financial assistance. On Saturday,
March 29, the day after our last meeting with the Minister, the newspapers
carried the story of an exchange of notes between Bolivia and Argentina
providing for a study of such a link.
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13. The mission expressed the view that there were several areas in
which reduction of the deficit was possible. Dismissal of an estimated

750 surplus personnel should save $bli million a year (although only after
$b12 million could be provided to pay for severance benefits). Completion
of the dieselization now under way should save around $oly million a year

in fuel and other costs. While Bolivia's freight tariffs were already very
high by international standards, there should be some scope for increasing
passenger fares, which the mission tentatively estimated could produce

$b5 million a year. Finally, if improvements were made in Oruro-Cochabamba
track savings of, say, $b2 million a year should be possible. These measures
would improve the position by only around $b15 million a year. Any further
improvement would require politically difficult decisions by the Government
to abandon lines carrying very little traffic. Some alleviation in the
cash burden on the Treasury could be obtained if Bolivia could secure
rescheduled payments for the German and Japanese loans. Finally, to pre-
vent further aggravation of the deficit, the construction of new lines
should be stopped.

1. The mission emphasized its view that the reduction of the deficit
should receive high priority, and that agreement should be reached on a
time-phased program to accomplish this. Whether or not this would be
enough to enable IDA to consider a credit for the railway, the mission
could not say. In the past, the Bank and IDA had been willing to lend to
railways only if it could be demonstrated that the railways were adopting

a program which should produce financial viability within an acceptable
period. We were not certain whether such a program was feasible in the
Bolivian case, given that there were certain low traffic lines in areas

not served by any other form of surface transport, which the Government
understandably would not wish to close unless and until other means of
transport could be provided economically. The mission would seek after

its return to Washington to formulate a list of the principal actions which
should be taken by the Government and the railways leading to a substantial
reduction in the railways' burden on the budget. The mission would discuss
in Washington,whether if these actions were taken, IDA might be willing to
consider financial assistance.

15. The mission concluded and informed the Bolivians that DMJM's
recommendation that the railways should purchase additional rolling stock
was not justified, but that considerable improvement in the utilization

of existing motive power and rolling stock should be possible. On the
other hand, the mission felt that some investments in the permanent way,
including badly needed improvements in the Cochabamba line, would probably
be justified--although probably not as much as DMJM had suggested. It
would be desirable to engage consultants to assist the railways to draw
up such an improvement program. Very roughly, the cost of needed improve-
ments would probably fall between $5 and 10 million.

16, The mission believes that an investment program of this nature
and magnitude is needed as a means of preventing future breakdown of the
railway system, whose continued operation is vital to the Bolivian economy.
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Over 90 percent of Bolivia's exports and imports are carried by rail, and
it will be many years before alternative modes of transport to the

Chilean ports of Antofagasta and Arica and the Peruvian port of Matarani
are economically justified. In the meantime, the railways must be main-
tained in good operating condition and operations should be as efficient
as possible. It is probably not practically possible to eliminate the
railway deficit completely. It is, however, of great importance to
Bolivia's budgetary health to reduce the deficit as much as possible.
While the proposed investment program would not by itself result in sub-
stantial cost savings--its principal benefit being rather to prevent
future cost increases--the willingness of IDA to provide finance for such
a program could be a powerful inducement for the Bolivian Government to
take the stringent measures that are needed to reduce the railways' burden
on the Treasury. For this reason IDA should be prepared, if a suitable
program can be agreed, to consider a loan for railway investment, even
though in all probability some deficit will persist after the implementation
of the program.

17. The Minister of Finance spoke to me about the railway deficit
privately. I told him that we were not certain that the deficit could be
eliminated, and that any reduction would require difficult political
decisions. He said that he was most anxious to alleviate the burden on

the Treasury, and that if it were possible to reach agreement on a time-
phased program, for example, to reduce the deficit by 20 percent per year
for five years, and if IDA were prepared to lend on the strength of such a
program, he would personally exert all his influence to secure the adoption
of the necessary measures no matter how politically unpalatable they might
be. I reiterated that it might not be possible--even with the most rigorous
program possible--to eliminate the deficit entirely. I reminded him that
IDA could not cover the whole cost of a project--not rore than 7C percent
in my opinion--and that the burden of finding the balance would fall on

the Treasury. The Minister said this would be difficult, and was, he said,
a factor favoring a program of modest size.

18. The mission urged the Govermment to renew its request to the
United Nations for technical assistance for the railways and indicated
that the Bank would support this request and be prepared to act as
Executing Agency if the request were granted.

19. It would also be desirable for the railways to engage con-
sultants to assist in preparing a five-year program of investments and
measures to reduce the deficit, including traffic and financial forecasts.
The mission mentioned that INECO, the Spanish transport consulting organi-
zation with whom the Bolivians were already in touch, would be suitable
for this work. If it proved feasible for IDA to consider a small invest-
ment project, the work of these consultants would be an essential pre-
liminary. The Bank should, therefore, support a request for an additional
amount to be included in the proposed UNDP grant to cover these con-
sulting services. If UNDP cannot make the funds available the Bank
should be prepared to consider a grant for the purpose.



Airports

20. Minister Mendez said the Government attached great importance

to air transnortation because of Bolivia's geography and size, and because
many parts of the country were accessible only by air. With AID now fi-
nancing a program of improvements at the four major airports--La Paz,
Cochabamba, Santa Cruz and Trinidad--the Government was now planning for
the future. He mentioned that because of the high altitude at La Paz,
local and international flights have to operate at substantially reduced
capacities. Consequently, the Government was interested in building a

new international airport at some other more favorable location and be-
lieved that Santa Cruz was the logical site because of its central location
in South America and because of the rapidly developing econcmy in that area.
It believed that by using the new large CS5A the cost of air freight could
be reduced to the point of being competitive with surface transport for
many commodities. For these reasons, they asked whether the Bank could
make available funds needed for a feasibility study, estimated to cost
US$500, 0CO.

21 In reply, the mission stated that it seemed prima facie that

such a study would be worthwhile, if only because the present airport
would soon be surrounded by the town, while air traffic generated in the
Santa Cruz region seemed likely to increase. However, the Bank could not
consider finance for a feasibility study unless the United Nations Develop-
ment Program (UNDP) was unwilling to finance it. We expressed willingness
to assist the Government in preparing a proposal to the U.N., including
draft terms of reference.

Proposed Bolivian, Chilean, Peruvian Mixed Commission

22. There are many transport problems in which Bolivia Chile and
Peru have a common interest. It is particularly important to Bolivia that
its access to the sea through the other two countries be treated by the
three Governments concerned in accordance with technical and economic, not
political, considerations. The mission believes the Bank should recommend
to the Govermments of Bolivia, Chile and Peru that they create a mixed
transport commission, consisting of representatives at the technical level
of the transport agencies of the three countries. Subjects which such a
commission would deal with include the treatment of Bolivian goods in
Chilean and Peruvian customs, the exchange of railway rolling stock, in-
cluding measures to keep rolling stock tgrn-around time to a minimum,
regulations governing the passage of highway traffic from Peruvian (and
ultimately Chilean) ports to and from Bolivia, the regulation of traffic
on Lake Titicaca, etc. The mission mentioned this suggestion informally
to the Bolivian Ministers of Public Works and Finance, who expressed
interest. If such a commission were set up, the Bank should be prepared
to nominate an expert advisor to assist the commission in its work. The
Bank's representation in an advisory capacity should be an important factor
to ensure that the commission will operate in accordance with economic

and technical considerations.



Recommendations

23.

e

d.

The following summarizes the mission's recommendations:

The Bank has arranged for DMJM to prenare a revised Summary
and Conclusions, bringing together all of the substantial
findings and recommendations of the report. We have, in
addition, conveyed our detailed comments to DMJML.

The Bank should send an Aide Memoire to the Bolivian Govern-
ment setting forth the mission's principal findings on each
of the various transport modes.

With respect to highways, there do not appear to be any

suitable projects that will be submitted for IDA financing in
the near future. If, for some reason, AID does not agree to
Bolivia's request for financing improvements on the Oruro-
Cochabamba road, IDA should be prepared to consider the project
for a small credit for the detailed engineering studies (in-
cluding the road versus rail problem), with a view to a possible
construction credit later on. The Bank should also, in connection
with its study of agriculture in the eastern part of Bolivia,
include road projects as necessary to facilitate agricultural
development. The forthcoming economic mission should ascertain
whether any such projects can be readily identified.

With respect to railways, the first priority for the Government
and the railways is to reduce the railways' financial burden

on the national budget, and seek to assure their long-term fi-
nancial viability. To this end, the Government and the railways
should prepare a time-phased five-year action progran, based on
detailed traffic and financial forecasts, and including organi-
zational and financial measures as well as an investment project
covering technical material renewals and improvements. The
mission believes that any such program will have to include four
aspects on which important, and difficult, policy decisions will
need to be taken by the Government:

i. uneconomic lines and services that can be economically
replaced by other forms of transport should be identified
and discontinued;

ji. excess personnel should be separated, after due pro-
vision for payment of separation benefits;

jii. passenger tariffs should be increased;
iv. the construction of new railway lines that are not

financially and economically justified should be dis-
continued.

These recommendations should be transmitted to the Govern-
ment with a suggested timetable for rcduecing the deficit.
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If agreement can be reached with the Government in principle
that the foregoing will be done, the Bank should be prepared

to support a request to the UNDP to add to the funds already
requested for technical assistance to the railways a small
amount to finance consulting services for the purpose of formu-
lating the action program, and IDA should be prepared to con-
sider financial assistance if a suitable action program is a
adopted. If UNDP cannot make the additional technical assistance
available, the Bank should consider doing so. Such assistance
would be justified by the crucial role which the railways play--
and will continue to play for many years--in Bolivia's foreign
trade and also by the inducement which such assistance would
offer to the Government to take steps to alleviate the financial
burden imposed by the railways. These two important objectives
should justify financial assistance to the railways even though
it is not possible to foresee the complete elimination of the
deficit.,

The Bank should assist the Government in preparing an application
to the UNDP Special Fund for a grant to finance the proposed
feasibility study of a neww airport at Santa Cruz, and the Bank
should be prepared to act as Executing Agency for such a study if
the grant is forthcoming.

The Bank should propose to the Governments of Bolivia, Chile and
Peru that they create a mixed technical commission to deal with
transpo rtation problems common to the three countries, and the
Bank should be prepared to nominate a technical advisor to such
a commission.

Cleared with and cc: Messrs. Geolot

cc:

Engelmann
North

Loven

Kesson
Spencer
Dominguez
Parthasarathi
Riley .~
Glaessner
Burke

Messrs. Wiese

Weiner
Lerdau
Sassoon
Keltie

RFSkillings/bds
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INTERNALTONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDULL

TO

(1]

Mr. Robert Sadove DATE: May 27, 1969

FROM: Peter Engelmann

SUBJECT: BOLIVIA - Transport Survey

Contract Discussions

At the request of Daniel, Mann, Johnson and Mendenhall (DMJM),
the consultants for the above survey, a meeting was held in the Bank on
May 22, 1969. The purpose of this meeting was to give DMJM an opportunity
to present their views on the question of additional remuneration. The
meeting was attended by six representatives of DMJM and ten Bank staff
members (see Attachment 1).

On the advice of the Legal Department, I opened the meeting by
informing DMJM that we would have to inform the UNDP and the Government
of Bolivia of this meeting. The consultants then proceeded to present
a summary of the present status of their Contract and read a draft letter
listing ten points of "additional value received" by the Government, UNDP
and Bank, as a result of DMJM work for which additional remuneration in
the amount of US$302,000 was requested. DMJM suggested that the additional
funds be provided by "Amendment No. 2" to their existing Contract with the
Government of Bolivia,

DMJM explained that this presentation to the Bank was being made
because their Contract provides that major changes shall be made only by
formal amendment of the Contract, subject to approval by the Bank.

There was some discussion on the history of DMJM's Contract, par-
ticularly the circumstances under which Amendment No. 1 was made. Atutach-
ment 2 to this memorandum is copy of my report on a meeting held in Los
Angeles on January 26, 1968, prior to the signing of Amendment No. 1, as
the understandings reached at that time are relevant to the problem at hand.

After DMJM completed their presentation, there were brief comments
by Bank staff on the following points:

(2) Mr. Riley pointed out that the Bank does not know of any precedent
of an additional allocation of funds by the UNDP in a similar case,

(b) Mr. Scott pointed out that the consultants' request for additional
remuneration should be directed at the Government of Bolivia in
the first instance.
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(¢) I asked whether an attempt had been made to identify the parts
of the additional costs allegedly incurred by them with the ten
points of "additional value received" in their letter. The
consultants replied that this has not been done and would be
very difficult.

(d) Mr. Scott asked DMJM's legal counsel whether he believed that
the consultants had a claim under their existing contract; the
reply was affirmative.

(e) Mr. Scott asked Mr. Mendenhall what steps would be contemplated
if the present request did not result in additional remuneration.
Mr. Mendenhall replied that this would be up to the board of
directors of his firm. He explained that DMJM wished to explore
the possibility of an adjustment of fee by contract amendment
before considering any other action. He also stated that, in
the event of a negative response to the present request, his
board of directors would probably be inclined toward arbitration
or other legal action.

At the conclusion of the meeting, the consultants were advised
that we would have to review their letter after receipt and would not be
able to comment further on their request at this time.

The consultants' letter has not yet been received. I understand
that it will be mailed simultaneously to the Govermment of Bolivia and to
the Bank some time this week.

The discussions to date have been concerned with two separate
issues, which tend to get confused:

(1) the issue of contract obligations, and
(2) the issue of equity.

The letter first submitted by DMJM a few weeks ago and subsequently
withdrawn tried to make a claim on the basis of the first issue. The letter
read to us by the consultants last Thursday dwells on the second issue, but
the "flip charts" used during their presentation brought in the first issue
again.

T do not believe DMJM has a defensible claim on the first issue.
The Legal Department will review the records on file and let us knowe On
the second issue, there may be some merit in discussing the possibility of
an adjustment, but a much smaller one than the consultants suggest. In
view of the deficiencies of DMJM's Draft Final Report, however, I believe it
would be inappropriate to make a judgement on the issue of equity until the
revised Final Report has been received in both English and Spanish.

PEngelmann:vbr
Attachments ijz//
cc: Messrs. Chadenet, Geolot, Piccagli, Skillings, Ri¥ey, Scott, Sassoon,

R. Jones, North, Loven, Parthasarathi, Dominguez, Operational
Files.
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Attachment 2

INTEINATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOFMENT ASSOCIATION

OFFICE MEMORANDUM

TO: Mr. Warren C. Baum DATE: January 29, 1948
FROM: Peter Engelmann
SUBJECT: BOLIVIA - Transport Survey

Discussions with Consultants on Contract Budget
Back-to-Office and Full Report

On January 26, 1968 I attended a meeting in the offices of
Daniel, Mann, Johnson and Mendenhall (DMJM) in Los Angeles, to discuss
budget problems that had arisen in connection with the above named Sur-
vey. The meeting was also attended by four representatives of Stanford
Research Institute (SRI) and two representatives of A. M. Vorhees & As-
sociates (AMVA), subcontractors to DMJM for this project.

Background

Correspondence and discussions in the last three months with the
Government of Bolivia, the UNDP, and DMJM had resulted in general agreement
on a change in the work program for this Survey. Instead of the team com-
pleting the Draft Final Report in Bolivia, as originally intended, all staff
would return to the United States in the second half of December 1967.

Except for visits by the project manager and by a small group engaged in the
'"Wet Season Traffic Survey,” the team would not return to Bolivia in the last
three months of the project (January through March 1968); four or five
Bolivian counterparts would join the consultants in California during this
period. There had also been tentative agreement on an extension of one year
for the advisory services of one railroad economist on the team and on an in-
crease in the UNDP contribution, from US$785,000 to US$875,000.

These changes were to be implemented by Amendment No.l to the con-
sultants' contract with the Government. A draft of this amendment had been
circulated to the Working Party in December but had not been cleared, because
several issues remained to be resolved with the Government and the UNDP.

Present Situation

Last week DMJM advised the Bank by telephone that a review of their
work program with SRI and AMVA, after the return of the entire team from
Bolivia, had established the need for a further increase in the foreign cur-
rency contract ceiling, from US$875,000 to US$975,000. The proposed in-
creases were to be primarily in the following categories:
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From(3) To
Home Office Personnel
DMJM: Man-Days 692 15130
Cost (US$)  7L,000 110,000
SRI : Man-Days 578 853
Cost (US$) 91,000 125,000
AMVA: Man-Days 337 519
Cost (US$) 140,000 57,000
Travel Expense 60,000 67,000

DMJM was informed by the Bank that additional funds for this
project, beyond those tentatively approved for Amendment No.l to the con-
tract, are not likely to be available from the UNDP and that the Survey
would have to be completed in accordance with the terms of reference, with-
out further increases in cost. As a substantial portion of the requested
increase originated with SRI and AMVA, it was agreed to discuss this matter
wiZh the entire group at the scheduled meeting in Los Angeles January 26,
1968.

The first part of the meeting consisted of a recitation of all
the difficulties that had been encountered by the consultants in Bolivia;
these consisted primarily of:

(a) Unavailability of a reasonable amount of reliable data on
nearly anything (traffic, costs, agricultural production,
ete. ).

(b) Inadequate performance by the Government supporting staff.

(c) Distrust and lack of cooperation by various Government
agencies.

It was explained that these conditions have resulted in the need to develop
basic information by the consultants while in Bolivia. Consequently the
amount of work that now remains to be done in the home office, including
data processing, is larger than originally contemplated.

(%) Approximate figures included in the December 1967 draft of Amendment No.l
to the consultants' contract.
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In view of these conditions the consultants requested that the
budget be increased and that the time for completion of the Draft Final
Report be extended. The contract now calls for completion of the Draft
Final Report by April 10 and the consultants had scheduled submittal of
the Draft in English by March 15. They now suggest that the submittal
date for the Draft in English and Spanish be extended to May 15.

During the second part of the meeting, I explained that these
conditions were not entirely unforeseen and that, in addition, increases
in the budget have been approved by the UNDP and the Bank for additional
data collection and processing. I further explained that the present
shortage of funds in the UNDP would make it practically impossible to
obtain an increase in the budget for this Survey beyond the figures already
approved, with the possible exception of reimbursement of local costs of
the "Dry Season Data Collection," for which US$15,000 equivalent had been
requested by the Govermnment and the Bank (Notice of approval by the UNDP
of this additional amount was received by telephone beforethe end of the
meeting). I stated that an extension of time to May 15, 1968, would be
acceptable to the Bank, if there is no further increase in cost.

The consultants inquired whether there would be a possibility
at a later stage to submit a request for reimbursement of additional costs
incurred in connection with the completion of the project. I advised them
that it was most unlikely that any future request would meet with approval
by the UNDP or the Bank and I requested that the consultants complete the
services, in accordance with the contract, within the funds now allocated.

The representatives of DMJM, SRI, and AMVA agreed to proceed with
the work in accordance with the revised work program and to complete the
project within the present budget allocation.

Conclusions

There will be no increase in the foreign and local currency costs
reimbursable by the UNDP beyond the amounts now approved (US$875,000 +
US$15,000 = US$890,000).

The consultants will prepare a revised version of draft Amendment No.l
to the contract, which will be submitted to the Government by the project
manager during his visit to Bolivia this week; copies of the draft will be
mailed simultaneously to the Bank for comment.

PEngelmann:vbr
IBRD

cc: Mr. Chadenet, Mr. Bell, Miss Van Gasse, Mr. Sadove, Mr. Lipkowitz,
Mr. Piccagli, Mr. Lind, Miss Maher, Mr. Favilla, Mr. Riley, Mr. R. Jones,
Mr. Sassoon, Mr. North, Mr. Parthasarathi, Mr. Regling, Operational Files,
Chronological Files, Front Office Files.



Form No. 57

TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT \ INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
Files j DATE: May 23, 1969

Vincent J. Riley

BOLIVIA: Integrated Transport Survey (DP/SF/310 BOL 15)

I advised Myer Cohen by telephone today about our discussions
yesterday with representatives of Daniel, Mann, Johnson and Mendenhall
about the above project and DMJM's request for additional compensation
on the project. I also advised him that a possibility existed that
arbitration might be requested or a suit brought by the consultants.

I said that we were expecting a letter setting out the consultants!
arguments and that, if we received that letter, we would send a copy
to his office.

Mr. Cohen was leaving today for Europe and will not return until
sometime in July. He advised me that in his absence we should refer
any questions relating to this case to Mr. Makiedo, Director of the
Programme Division, unless they were legal questions in which case
they should be taken up with Mr. Manuel Mendez, Chief of the Agreements
Section of the Field Co-ordination and Agreements Division.

While I did not review any of the facts or details relating to
the case, Mr. Cohen indicated he had no concern over the matter.

VJR :cbh

cc: Mr. H., Scott/Mr. D. Sassoon
Mr. Engelmann
Mr. R. Jones
Mr. Skillings
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DMJM

DANIEL, MANN, JOHNSON, & MENDENHALL

28 April 1969

PRESIDENT
IRVAN F, MENDENMALL, C.E,

EXECUTIVE WICE PRESIDENTS
PHILLIP J. DANIEL, A LA,
ARTHUR E. MANN, ALA,

5. KENMNETH JOHNSON, F A LA
STANLEY A.MOE, ALA.
T. K. KUTAY, A.LA,

Ministry of Planning and Coordination
Government of Bolivia

Casilla 3116

La Paz, Bolivia

Attention: Ing. Dante Pavisich
and

International Bank for Reconstruction
and Development

1818 H Street, N.W.

Washington, D.C. 20433

Attention: Mr. Warren C. Baum
Gentlemen:
Subject: BOLIVIA - Transport Survey ”

Tn our letter to you of December 27, 1968, you were again made aware that
the Consultants had performed extra work and incurred expenses in excess
of the amount contemplated in the Agreement for the Bolivia Transport
Survey. This extra work has resulted in the development of statistical
and information resources of continuing value, not only to the Survey, but
to the Government of Bolivia, World Bank and United Nations, as well as
other agencies and institutions.

Since these items of residual value were developed by the Consultants through
their extra work efforts, for which they have not been compensated, we hereby
request compensation for the reasonsble value of the resources developed.

To assist in the evaluation of this request, the following information is
provided to describe the resources developed by the Consultants:

Background

A comprehensive and accurate resource of basic statistical data is mandatory
to the conduct of survey such as that intended for transportation in Bolivia.

PLAN NENC § ARCHITECTURE § ENGINEERING § SYSTEMS § ECONOGMICS
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE: DIMJIM LOS ANGELES

\
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Government of Bolivia Page 2

and

International Bank for Reconstruction

and Developement
Re:

Bolivia - Transport Survey

Shortly after the arrival of the project team in Bolivia, the necessity for
extensive data development became apparent. The early review of the required
data base available in the Country revealed that a great deal of the statis-
ties were not available and that which was available was not of sufficient
accuracy for the intended use. Significant portions of available data fur-
nished by the Government were not found to be inadequate or inaccurate until
much later when inconsistencies and latent errors were noted as the material
was being used in analysis. Due to the lack of the essential data, and since
the Consultants could not have prepared a competent Final Report without a
resource of data, the Consultants undertook to develop the data resource which
was originally contemplated to be available in Bolivia. The Consultants were
assisted in the data development efforts by Bolivian counterpart personnel.

Data Development

The following is a summary of the more significant data developed which pro-
vides continuing benefits to Bolivia and others in addition to that contem-
plated in the Contract:

1.

Industrial Production

Industrial statistics in Bolivia had, previous to the Survey, been re-
corded only in terms of monetary value. While statistics of that nature
have value, they are not useful for purposes requiring production unit
quantities. It was necessary for the Consultants to conduct extensive
field investigations to obtain the production unit quantities and Tates

of consumption on a product-by-product and Department-by-Department basis.

These statistics are set out in detail in Volume II, Part B, Economics,
at Peges IV-276 through 358. The tables of statistics as they stand
represent the most comprehensive compilation of industrial production
statistics on the basis of production quantities developed for the
Bolivian economy. The methods and procedures established by the Con-
sultants and presented in the Report could be implemented by the Govern-
ment for the continuation of the statistical records, This will, of
course, be of continuing value to the Ministry of Planning and also to
the Ministry of Economy for tax control purposes as well as to anyone
doing research into the economy of the Nation.

Agriculture

An entire volume of the Final Report, Volume II Agricultural Supplement,
is devoted almost entirely to the display of original sgricultural sta-
tistics collected by the Consultants. The extraordinary contribution of
the Bolivian nationals connected with this portion of the study is noted
in the special acknowledgment at the beginning of Volume I. These were

DMJM



Ministry of Planning and Coordination 28 April 1969
Government of Bolivia Page 3
and
International Bank for Reconstruction

and Development
Re: Bolivia - Transport Survey

the T5 sgricultural sgents who were specially trained by the Consultants
in agricultural production evaluation methods.

The new data base developed by the Consultants provides the basis for
the Government's continued accumulation of necessary sgricultural sta-
tistics with the special trained agricultural agents already available
to the Government. :

We believe that the agricultural data now available in Bolivia, because
of the work of the Consultants, gives a more comprehensive picture of

the Nation's agriculture than is available in any other Latin American
country.

3. Highway Vehicles
To have any satisfactory Highway Vehicle Statistics, 1t was necessary
to conduct a survey by Departments (Province). The data collected is

shown on Pages V-13 through 23 of Volume II, Part B, of the Final Report.

This data is more |{comprehensive than the estimates previously available
to the Government |and is now useful for various planning purposes,
especially fubture jhighway development, taxation and licensing.

k., Railroad Traffic

The nature and quélity of existing railroad traffic data is discussed at
Page 99 of Volume III of the Final Report. The means of developing the
required data and recording the results in a consistent and accurate
manner were established by the Consultants. If the established means

is put into continual operation and with the Consultants' data base, the
railroads will be able continually to have reliable information avail-
able for economical management of the railroad.

Maps 16 through 26 in Volume III were developed especilally for this study
and represent a useful method of display of the new and accurate data
generated for this Survey. These maps will be useful for evaluating
current activity as well as for future planning purposes.

5w Pipelines

Prior to the study, no accurate pipeline data was available for the two

: pipeline systems in Bolivia. It was necessary to generate nearly all

of the data now contained in Volume VIII of the Final Report. This is
the first set of accurate data ever made available on Bolivian pipelines.

DMJM
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It was gathered by the Consultants through inspection of the facilities
and other data-gathering activity in the field. If properly utilized,
this information can be of much value in the management and operation
of the present and expanding system.

6. Waterway Transport

The study conducted has produced a comprehensive compilation of the

cargos moving on Bolivia's watereays as domestic cargo and the cargo
headed to and from the ocean ports. No accurate and useful data on

these movements existed prior to the study.

This new data is set forth in Volume VI of the Final Report. The format
provided will be useful in maintaining the data gathering program being
carried on by a recently established authority within the Bolivian Naval
Forces. Further, the traffic information contained in the Report can
serve as a baseline for verification of waterway traffic revenue (duties
and other transport fees) collected by the Government.

" T. Highway Traffic

One of the most significant bodies of data collected consists of the
highway origin and destination data obtained by the Consultants through
two 0&D surveys (the wet-season survey was included in an amendment to
the Contract).

As a result of the two surveys conducted, the needed data is now avail=-
able, but of equal importance is the existence of a well-trained team
of Bolivian nationals capable of obtaining updated statistics as they
become necessary.

The presence of base data and the existence of the gbility to continue
to accumulate new data provides permanent value to the Ministry of
Planning in establishing and evaluating highway maintenance and improve-
ment programs.

8. Air Transport

The new data collected for passenger and cargo transportation by airline
is set forth in Volume VII of the Final Report. This includes compre-
hensive tables showing origin and destination information for both pas-
sengers and cargo. Not only was this data developed for purposes of
this study, but it has been compiled and displayed in the Final Report
so that it will be a permanent record available for use by the airport
and aviation authorities in management and development programs.

DMJM
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;9. Highway Inventory

! The Consultants have gone to great length to mske the highway inventory

| conducted one of the most useful bodies of basic data developed for the

| study. All of the bridge inventory forms have been printed as a special
volume of the Final Report, and the highway data has been set out in a
very useful compilation in another separate volume.

This detailed display and preservation of information was performed for
the benefit of the Government which will be &@ble to meke use of the data
for many years to come.

10. International Agreements

The Consultants have translated into English all of the international
agreements of Bolivia relating to transportation, and have collected all
of them in a separate volume published as part of the Final Report. The
availsbility of such complete information in a single volume 1s extremely
valuable to the Government in its relationship with external agencies.

summary

The foregoing summaries of data development activity identify the extraordinary
amount of work accomplished by the Consultants in these efforts. All of this
effort was undertsaken because it was necessary, without which the study could
not have been successfully completed. It must be borne in mind that the work
of data development was never thought to be necessary by any of the parties

at the time of negotiation of the contract.

The basic data developed by the Consultants has been made a part of the Final
Report so that it will be preserved in an easily accessible form. Even though
this is not required by the Contract, the Consultants felt that the substantial
date development activities have produced material of such great value that it
is important to preserve it in that form.

The material developed and preserved is now available for the conduct of many
other types of studies by whatever agency. As pointed out earlier, the data,
if maintained and updated by the Government, will serve as valuable tools in
such areas as taxation, agency operations and controls and development growth
projections.

We are aware that recently many sgencies are awarding contracts for the sole
purpose of developing the data resource for contemplated studies. Further,

we are aware that frequently the cost of such data development far exceeds

the compensation requested herein. We were able to perform the development
effort more economically since the team was already mobilized and other con-
tract work elements were benefited simultaneously. T
DMJM
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Conclusion

The Consultants request that they be compensated in the amount of $302,946
for the extra value provided through the additional work performed by them.
The requested amount includes the costs incurred by DMJM, as well as signif-
icant amounts required by Stanford Research Institute and Alan M. Voorhees
& Associates. We will be pleased to provide such additional information as
may be required for your consideration of this request.

Very truly yours,

DANIEL, MANN, JOHNSON, & MENDENHALL

§ 7 ,Z/ "¢ ) Aanr
Bé%i/zzgpe équ.

Vice President and Manager
International Operations

DMJM



Hay 16, 1969

Complete sete in Baglish (Vols.I to VIII with

all Appendices) 16
Additional coples of Vol. I in English 10
Complete sets in Spanish (Vols.I to VIII with

all Appendices) i

Sincerely yours,
Peter
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DANIEL, MANN, ]OHNSON, & MENDENHALL

May 8, 1969
PRESIDENT
IRVAN F, MENDENMALL,C.E,
EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A LA,
ARTHUR E,MI\NN,A.I.A.:
S.KENNETH JOHNSON, £ ALA
Mr. Peter Engelmann, Chief FARCED & dushb,
Preinvestment Services Division MAY 13 1969
Transportation Projects Department

International Bank For Reconstruction and Development

1818 H Street, N.W. Projects Dept. Correspondence .
Washington, D.C. 20433 G

: anso By (72 o
Dear Mr. Engelmann: 3 2
Re: Bolivia - Transport Survey

Receipt is acknowledged of your letter dated April 18, 1969, whereby you
forwarded the Bank's comments on the Draft Final Report for referenced
project.

I am writing this letter to confirm verbal advice of our staff that DMIM:
~and other team members are proceeding as rapidly as possible to make
necessary corrections and publish the final report. In this regard, we
have contacted the Government of Bolivia, soliciting early receipt of
their comments. The Government's comments have not as yet been received
but in order to expedite publication of the final report, we are for the
time being assuming they will be similar to the Bank's comments and are
proceeding accordingly in order not to encounter undue delay.

In regard to the final reports, we have requested your advice as to number
of copies required, both in English and Spanish, for each report volume.
We would appreciate your early response.

Yours very truly,

, JOHNSON, & MENDENHALL

President

cc: Barry Mountain, DMJM/D.C.

PLANNING § ARCHITECTWRE § ENGINEERING 8§ SYSTEMS 8 ECONOMICS
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE: DIMJIM LOS ANGELES
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Dear Mr, Englemann:

In accordance with my telephone conversation, enclosed is the
TWX relating to our 22 May meeting.

I look forward to your advice as to the time and place and the identity
of Bank representatives to be in attendance.

Best regards.

BFM/gm

PLANNING § ARCHITECTURE § ENGINEERING § SYSTEMS § ECONOMICS
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Memo Nr 69702

TO s+ FRANCISCO J. DOMINGUEZ
Pre-Investment Service Div,
FROM ¢ E,Felix Schwarz, La Paz

Subject: Bi-monthly report of activities
Date : DMay 15th 1969

During the last two month my principal atention was concentrated in follaving
two items:

1) Pre-instalation of the Railroad computor and
2) Instalation of accounting machine 33.

Regarding the first item, I had dayly mcetings with the Programmers, vho
are preparing the first computor program related to pavrol, Together with lir,
Del Barrio, who is the second boss of the accounting Depriment here and who re-
ceived computor training in Puerto Rico, we are developing step bystcp all
points which rust be ready for the time when the computor will be to our disposal.

This is a work which takes much time and must be discussed in all details,

Related to the second item = accounting machine - I am checking dayly the work
which the mach:.ne-operators are doing. As the peopel here never before worked with

an accounting machine = I have to give them dll details how to process the accoanuz.nb
in such a machine, We have started already to register January and February of
this year and I hope that in some month the accountingz will be nearly’up to date®
in their work., Actually the accounting is some 6 month behind their schedul.

Besides the two items mentioned above - I have prepared all decumentation to me=
chanize the work of payed checks, Actually all checks paved by the railrcad arc
done by hand = and this will be changed in accordance to my planning, The lianazcrment
accepted this idea., As soon as the periferic computor equipment will arrive here,
which possibly will be during next month, we hope to realize this mechanization of
payed checks,

Together with an economist who is working for me, I am preparing a study about tic
cost of maintenance of way, This study referes to 1968 and related to districts arnd
sections and also to labor cost, material, contracts and cost of overhead.

Each week I have mectings with the Rallroad Management., - They agrec now to incor=-
porate the Eastern Raikroad in the Western one, This we will realize airing nc:ch month,.

There are thousand other problems here too - because the financial situation of the
Railroad is very bad, The Government does not give their part to pay the Japanes and
German loans,

Finally I would like to informe you that the Minister of Public work is still In-,
Gustavo lendez but the Minister of Planification is now lr, Lucio Paz :i:woro. This
because the death of President Barrientos ( Helicopter accident) and the new resi-
dent 1liks to have his peopel in this positions, = I have a meeting with this rew
Minister = I and would like to inform you too, that he is not interested in taking
part of the DMJM report ., He just has no time to study it and will not tale care of
if, He has new planns and does not believ in this Transport study., Sorry - this
study got lost! -

Your truli
_— /7

sk KO PS Enclosed my Memo 16 regarding fellowships,
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DvJ™ LA ' "
15 MAY 1969 :

TO BARRY MOUNTAIN WASHINGTGN DC

FROM L K MADSEN LOS ANGELES ; :

SUBJECT BOTRAN CUNTRACT ADJUSTMENT MEETING

1« THIS IS TC ADVISE THAT THE PRESENTATION TO0 MR« ENGLEWAN SCHENULED
FOR MAY 22 wWILL BE ATTENDED BY:

LDENT»> AND REPRESENTING THE GENERAL MANAGERS

LeKe MADSEN, VICE PRESI
TEAM LEADER AND WILL CAalR THE MEETING FOR

dAS BEEN DESIGNATED
Dndiie

LeAs EARIG>, CONTRULLER, ATTENDING BECAUSE OF HIS KNOWLEDGE GF PRE-
CUNTRACT WEGOTIATICNS AND COSTS INCURRED DURING PERFORMAMCE.

DON HALSH, PROJECT WMANAGER
IN ADDITION, ATTENDANCE IS INTENDED BY:

I i MENDENHALL, PRESIDENT, ATTENDING BECAUSE OF MANAGEMENT'S GREAT
CONCeERN TU ASSURE EQUITABLE ADJUSTHMENT . '

=i

Belfe MUOUNTAIN, VICE PRESIDENT» WASHINGTON, DeCs REPRESENTATIVE.
CCGNIZANCE HAS BikEN TAKEN OF YOUR IBRD MEETING BUT IT 1S HUPED YOU
4ILL BE ABLE TU ATTEND SESSIONS WITH MiRe ENGLEMANS.

JACK JANETATUS, ATTURNEYs BAKER & -viCAENZIE LAY FIR . I RAVE GIVEN
CONSIDERABLE THUGUGHT AS TO ATTENDANCE BY ATTURNEY. I HAVE DECIDED
AFFLIRMATIVELY BUT HUPE THE MERTING CAN BE SG CONDUCTED AS NUT TU FALL
INTO A LEGAL PRESENTATIONe ON THIS BASIS»  IT 1S MY INTENT THAT
ATTURNEY ATTENDS AS AN UBSERVER.

* Rl : 2 N i
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DANIEL, MANN, &OHNSON. & MENDENHALL Bl
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|
May 8’ 1969 PRESIDENT
1RVAN F. MENDENHALL, C.E.

EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A.L A,
ARTHUR E. MANN, A.LLA,

8, KENNETH JOHNSON, A.LA,
STANLEY A, MOE, A.LA.
T. K. KUTAY, A.LA.

Mr, Peter Englemann

Chief, Premvestment Service Division

Transportation Prf_]ects Department

International Ba.nk for Reconstruction
and Development

1818 H Street, N.W.

Washington, D, C, 20433

Dear Mr, Englemann:

At the conclusion of our meeting held at your office on 29 April, we
presented a letter jointly addressed to you and the Ministry of Coordination :
and Planning of the Government of Bolivia, relating to our integrated
transportation study, We advised that it was our intent to translate the
letter into Spanish and within two week period dispatch the letter to the
Ministry at La Paz, In the interim we have not prepared a translation,
since we have decided not to dispatch this letter, I am therefore requesting
that the original letters be returned, Thank you for your assistance in

this matter.

Very truly yours,

; Manny J Mendenhall

arrj F, Mountain

Vice President

BFM /gm
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.RWEPL.Y!TO 1725 EYE STREET, N. W. « WASHINGTON, D. C. 20006 - TELEFHONE (202) 338-3480
PLANNING § ARCHITECTURE § ENGINEERING § SYSTEMS*§ ECONOMICS
3325 WILSHIRE BLVD. * LOS ANGELES, CALIFORNIA 90005 - @13) 381-3663 + CABLE: DIMJIM LOS ANGELES



iay 7, 1969
&.&L\”
e, Rameh o

nited
New York, W.¥Y. 10017

Dear Mr. Hagge:

e encloge six cuples of idjustaent idvice Wo. 1 pevtalming
uumgmmmmmmm
(BOL 15) for your signature.

Simceraly yours,

Framgis i. Poovs
Deputy Centroller



UNITED NATIONS DEVELOPMENT PROGRAMME
(SPECIAL FUND)
PLAN OF OPERATION
BOLIVIA - INTEGRATED TRANSPORT SURVEY

Ad justment Advice No. 1

This Plan of Operation is adjusted as follows:
esee The attached Appendix I, Plan of Expenditure = Special Fund
Allocation, has been revised as indicated to reflect minor adjustments

in the Work Plan.

Signeds

Date:

UNITED NATIONS DEVELOPMENT PROGRAMME
: ; (SPECIAL FUND)
Project Symbol: BOL 15
| Agency: IBRD
4 - Code No.: 737




Country: Bolivia

Title of Project: Integrated Transport Survey

APPENDIX I

PLAN OF EXPENDITURE

SPECIAL FUND ALLOCATION
(in US dollars)

Experts
Fellowships
Equipment
Sub-Contract

Miscellaneous

Total Project Costs

Agency Overhead Costs

SF Direct Costs

Total Special Fund
Allocation

Project Symbol: BOL 15
. Agency: IBRD

Code No.: 737

# Estimated

Total

Project Expenditures
Costs 1966 1967 1968 1969 * 1970 *
35,000 i - - 30’000 5’000
16,700 - - 14,509 32,191 -
890,000 - 463,659 L06,617 19,72k -
971,700 - L63,659 k21,126 81,915 5,000
11,000 1,500 2,500  L,000 3,000 -
3,800 2,690 - - 1; 106 -
986,500 L,190  L66,159 UL25,126 86,025 5,000
fe e —— E  —— — 3 - —————— t——  — §




iy 7, W69

Dear . Yagge:

o enclope six cupdes of idjustamt Advice Ho. 1 perteluing
% the Pl of Jneration for the Bolivis Integreted Trensport Survey
(BIL 15) Lor your signature.

Sincerely yours,

Frazmie de. Poove
Deputy Controller



UNITED NATIONS DEVELOPMENT PROGRAMME
(SPECIAL FUND)
PLAN OF OPERATION
BOLIVIA - INTEGRATED TRANSPORT SURVEY

Adjustment Advice No. 1

This Plan of Operation is adjusted as follows:
vese The attached Appendix I, Plan of Expenditure - Special Fund
Allocation, has been revised as indicated to reflect minor adjustments

in the Work Plan.

Signed:

Date:

UNITED NATIONS DEVELOPMENT PROGRAMME
. . (SPECIAL FUND)
Project Symbol: BOL 15
Agency: IBRD

Code No.: 737

e e - e ———r — T



Country: Bolivia

Title of Project:

Integrated Transport Survey

APPENDIX I

PLAN OF EXPENDITURE

SPECIAL FUND ALLOCATION
(in US dollars)

Pfuogz:(l;t E:qpenditures

Costs 1966 1967 1968 1969 * 1970 *
Experts 35,000 - - - 30,000 5,000
Fellowships 46,700 - - 14,509 - 32,191 -~
Equipment - - - - - =
Sub-Contract 890,000 - L63,659 L06,617 19,724 -
Miscellaneous - - - & - =
Total Project Costs 971,700 - 463,659 L21,126 81,915 5,000
Agency Overhead Costs 11,000 1,500 2,500 4,000 3,000 -
SF Direct Costs 3,800 2,690 - - 1,110 -
Total Special Fund
. Allocation 986,500 L,190  L66,159 L25,126 86,025 5,000

_— e e me——e e e

Project Symbol:

. Agency: IBRD

Code No.: 737

# Estimated

BOL 15
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VJRileysebh
DP/SF/310 BOL 15 May 7, 1969

Mr. Myer Cohen
UNDP, New York
Dear Mr. Cohent
BOLIVIAs tegrated

In connection with the above project, representatives of the
subgontractor, Daniel, Mann, Johnson and Mendenhall (DMJM), visited the
Bank on April 28. They discussed with the Bank, at that time, various
additional costs incurred in carrying out this project and their belief
that they should be compensated for theses costs. The amounts involved
totaledbout $303,000. As you know, the contract in this case is between
the consultants and the Govermment.

It is the view of the Bank that these claims are not justified,
and t.hil was ind.cated to DMJM at the time of our discussion. We have
subsequently been informed by telephone that the consultants have not
commnicated this claim to the Government and that they are now congidering
withdrawing the letter which they left with us wherein these claims were
set out.

Pending further word from the consultamts, we do not believe
any action is required at this time. We shall, however, keep you promptly
informed of any new developments.

Sincerely yours,
Vincent J. Riley
cc and clearance: JMr. Engelmann

Mr. m
Mr. Sassoon
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DP/SF/310 BOL 15 May 7, 1969

Mr. Myer Cohen
UNDP, New York
Dear Mr. Cohens
BOLIVIAs rt

In connection with the above project, representatives of the
subgontractor, Daniel, Mann, Johnson and Mendenhall (DMJM), visited the
Bank on L'gril 20. They discussed with the Bank, at that time, various
additional coots incurred in carrying out this project and their belief
that they should be compensated for theses costs. The amounts involved
totaledbout $303,000. As you know, the contract in this case is between
the consultants and the Govermment.

Tt is the view of the Bank that these claims are not justified,
and this was indicated to DMJM at the time of our discussion. We have
subsequently been §nformed by telephone that the consultants have not
commnicated this claim to the Covernment and that they are now considering
withdrawing the letter which they left with us wherein these claims were
set out.

Pending further word from the consultanbs, we do not believe
any action is required at this time. We shall, however, keep you promptly
informed of any new developments.

Sincerely yours,
| Vincent J. Riley
cc and clearance: ' lr. Engelmann

Mr. Skillings
Mr. Sassoon
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DP/SF/310 BOL 15 May 7, 1969

Mr. Myer Cohen
UNDP, New York

Dear Mr. Cohen:

BOLIVIA: Integrated Transport Survey

In connection with the above project, representatives of the

/ subeontractor, Daniel, Mann, Johnson and Mendenhall »@MJH), :VlSJ.'th %\
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that they should be compensated for ithesgs..cosd b Hre-amounte -inyorved...

e 7L, R3O0000, o ,
W‘ As you know, the contract in this case is between

the consultants and the Govermment.

&4 /r/f&
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sumenfomedLby telephone that the)ccons&m have not

communicated this claim to the Government and that they are now considering

withdrawing the letter which they left with us ;

N —
Pending further word from the consultants, we do not believe
any action is required at this time. We shall, however, keep you promptly
informed of any new developments.
Sincerely yours,

Vincent J. Riley
cc and clearance: Mr. Engelmann —¥ ,
Mr. Skillingsmn/ o cc7nv” rg T

Mr. Sassoone—"

2, 7
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In connection with the above project, representatives of the
subcontractor, Daniel, Mann, Johnson and Mendenhall (DMJM), visited the
Bank on April 28. They discussed with the Bank at that time various
additional costs incurred in carrying out this project and their belief
that they should be compensated for these costs. The amounts indicated are
approximately ¥ $300,000. As you know, the contract in this case is

between the consultants and the Government.

T L wmdle 4

- 4 . s il
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telephone that they have not communicated this claim to the Government and
a
that they are now considering withdrawing #eeletter which they left with us
wherein these claims were set out.
Pending further word from the consultants, we do not believe any
action is required at this time. We shall, however, keep you promptly

informed of any new developments.



In connection with the above project, representatives of the
subgontractor, Daniel, Mann, Johnson and Mendenhall (DMJM), visited the
Bank on April 28. They discussed with the Bank at that time various
additional costs incurred in carrying out this project and their belief
that they should be compensated for these costs. The amounts indicated are
approximately ¥ $300,000. As you know, the contract in this case is
between the consultants and the Government.

Subsequent to our discussions with DMJM they informed us by
telephone that they have not communicated this claim to the Government and

a
that they are now considering withdrawing siseletter which they left with us
wherein these claims were set out.

Pending further word from the consultants, we do not believe any

action is required at this time. We shall, however, keep you promptly

informed of any new developments.
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Mr. Bernard Chadenet
Peter Engelmann
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0: Mr. R. Sadove ,/

FROM: Feter Engelmamn , ;
SUBJECT: BOLIVIA - Transport Survey (UNDP) M

At the request of Dandel, lamm, Johnson and Mendenhall (DMJM),
the consultants for the Bolivia Transport Survey, a2 meeting was held in
the Bank to discuss questions relating to their contract with the Govern-
ment for this project. In attendance weret

Mr. Bill Shope Vice President and Manager
g:nmopmm

Mr. Barry F. Hountain Vice President
DI
Mr. J. E. Janetatos Baker & McKensie

Legal Coumeil to DMJM

Mr. F. Domingues ‘l‘r-q:hunn

Mr. David Sassoon Legal Department

Mr. Peter Engelmann Transportation
Projects Department

The subject of discussion was the consultants' request for addit-
ional reimbursement in the amount of about US§303,000 for "extra work"
ralated to data development in the course of the Survey.

The consultants had with them a letter addressed to the Ministry
of Flanning and Coordination of Bolivia and to the Bank (copy attached).
This letter was given to the Bank staff attending the meeting, with a request
to comment en its content before Mr. Shope would sign it.

In the course of the ensuing discussion I commented on the follow-

ing points:



(s) The letter does not mention an addendun to the consultants'
contract which was negotisted during the last months of the
consultants' stay in Bolivia (November-December 1967) and
signed after their return frem Bolivia (February 5, 1968).
At that time all difficulties relating to data development
were known to the consultants. These difficulties were in
large part the justification for Bank and UNDP approval of the
amendment, which increased the foreign cwrrency ceiling of the
contract from US$785,000 to US$890,000.
(b) In view of the history of delays on this project and the absence
of any request by the Government or the Bank for increases in
socope of the work after the February 1968 amendwnt, we can see
no prospect of obtaining an additional allocation of funds from
the UNDP,
{(c) The censultants have not followed the advice given them by the
Bank on two points during a meeting in los Angeles in January
1968s
(1) that the consultants' team, after its return from Bolivia,
be kept in one place until the Report is completed, rather
then to disperse the members of the team to the Head Offices
of DMJM (Los Angeles), 3K (in Menlo Park near San Frenciseo)
and Alan M. Vorhees (in Molean, Virginda); and

(11) that a sericus effort be made to reduce the number of pages
then contemplated for sach volume of the Report.

I exprossed the view that failure to sct on thess suggestions @)

hapy contributed to the costs incurred by the consultants and

to the delay which has cccurred in completion of the Draft Final

Report.



“§ »

(d) The timing of the attached letter would be unfortunate end I
reconmonded that the consultants postpone any discussion of
this subject until after the revisicns have been completed
and the printed Final Report delivered.

The Consultants did not give any substantive reply to these
caments. They also did not indicate the steps they would take, if any,
in the event of a negative reply from the Government. At the end of the
meeting, Mr. Shope signed the attached letter and handed it to me. He
indicated that a Spanish translation of the letter is being prepared and
will be despatched to the Covermment of Bolivia within a few days.

wmmmnmmo:mmm
Government to the attached letter. I fear that much of the success of
the Bank mission in March may be jeopardised by this request, which I
find poor in form, insubstantial in contemt and foolish in timing.

To minimise the effect of the attached letter in Bolivia, I
recoamend that the Bank's position be made kmown to the consultants and
the Government as soocn as possible and suggest that this be done in the
form of a letter to DMJM, containing the comments mentioned in (a), (b)
and (c) above.

To be cleared with and cect Mr., Sassoon
cc: Mr. Skillings

Mr. Rlley

Mr. Resmy



Form Mo. 57 INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR ' INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
TO: Files DATE: May 6, 1969

FROM: Vincent J. Riley

SUBJECT:  BOLIVIA: Transport Sutrvey (DP/SF/310 BOL 15)

Last week Peter Engelmann advised me that representatives of
DMJM had signed a letter outlining additional costs incurred by the
firm and its subcontractors in carrying out the above project. The
amount involved added up to $300,000. This assertion by the consul=-
tants was reviewed in detail by the Bank, and Mr. Engelmann indicated
his belief that the claim was without merit.

Yesterday Mr. Engelmann advised me that the consultants had
telephoned to say that theyhad notsent this letter to the Government
with whom they have the contract, and they were considering withdraw-
ing the letter that they gave to the Bank. Subsequently I talked
to Mr. Sassoon who suggested advising UNDP. He agreed, however,
that, because of the uncertain state of the consultants' claim, it
would be satisfactory to wait for clarification. He also said that
it would be satisfactory for the Bank to express the view that the
claim was unjustified but that we should proceed cautiously and should
not at this time give UNDP a detailed analysis of why we believe the
claim is unjustified.

The matter is suspended pending further word from the consultants.

VJR:cbh
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April 28, 1969

Mr. Dante Pavisich

Ministro de Flanificacion y Coordinacion
Ministerio de Planificacion y Coordinacion
Ia Pag, Bolivias

Res BOLIVIA - Transport Survey

Dear Mr. Minister:

We have inquired from UNDP how many copies of the DMJM
Report they will need. We have now received their answer and the
total number of volumes needed by UNDP and the Bank is as followst

Complete sets in English (Vols. I to VIIT with

all Appendices) 16
Additional copies of Vol. I in English 10
Complete sets in Spanish (Vols. I to VIII with

all Appendices) k

Will you be so kind as to include this request in your
instructions to the Consultants regarding the number of Report
they are to provide.

We have just received news of the terrible datastrophe
Bolivia has suffered, Be assured that all your friends in the Bank
Jjoin me in expressing our deep sympathy.

With kind personal regards,

Yours Sincerely,

7 Robert F. Skillings
cc. Mr. Riley Western Hemisphere Department

Mr. Engelmann
Mr. Dominguez

RFSkillings:mdk



Mr. Francisco Domingues Aprilm25, 1969

BOLIVIAs Trensport Survey

Mrs. Ann Francis, Reports and Statistics Division, Bureau of
BExternal Relations, Evaluation and Reports, UNDP, advised me today
in response to my telephone inquiry of yesterday that UNDP require-
ments for the report on the above project are six compete sets in
English and four complete sets in Spanish., No additional copies of
Volume I are required. She also advised me that UNDP's normal
requirement in which only one language is involved is eight complete
sets, but this is changed in this instance because the report is

in two languages.

VJRicbh
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Robert F.

Mr.

Vincent J. Riley

with interest and satisfaction.
information we received that the
out by your report.

I have only one disagreement with your conclusions.
paragraph 18 you suggest that the Bank consider a grant for consul-

In

I do

the

1 doubt that we would get a
and

While it is true that the
Bank grant and mmmmmnmwmmt
time. !!ntofmrn mu has to be made about IDA's

rnehud

Particularly I think we should consider attach-
I would be happy to discuss this further with you.

tants to assist in preparing a five-year program of investment and
in carrying out other measures relating to the railroads.

not believe that this should be done by Bank grant unless UNDP is
ing this assistance to the proposal for technical assistance for

mmmmmw.
latter will
you mention on page 12

A

VJRscbh



INTERNATIONAL BANK FO.i RECONSTRUCTION AND DEVELOPMENT f//

INTERNATICNAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

TO: Mr. R. Sadove DATE: April 23, 1949
FROM: F. J. Dominguez, P. Engelmann and M. S. Parthasarathi

SUBJECT: BOLIVIA - March 1969 Transport Mission
Record of Discussions on:
(a) General Conclusions and Economic Volumes
of the Consultants' Heport.
(b) Ports and Waterways.
(c) Aviation
Back-to-Office and Full Report

1. The purpose of the March 24-29 transport mission to Bolivia was

to discuss with the Government the Draft Final Report on the Bolivia Trans-
port Survey (prepared by Daniel, iann, Johnson and Mendenhall under contract
to the Govermment, with UNDP financing) and to identify projects which may
be suitable for IDA financing (see mission's terms of reference dated March
19, 1969). The mission was headed by Mr. Robert F. Skillings, whose
memorandum of April 23, 1969 to Mr. Alter summarizes the general findings
and conclusions of the mission. Separate reports to you are being prepared
by Mr. North on the subject of highways and by Messrs. Loven, Kesson and
Spencer on the subject of railroads.

2 This report is to supplement Mr. Skillings' memorandum by providing
a record of the mission's discussions on:

(a) The general conclusions and the economic volumes of the Consul-
tants' Draft Final Report;

(b) Ports and Waterways; and
(¢) Aviation.

A. General Conclusions and Economic Volumes of
the Consultants' Draft Final Report

3o Discussions were held on March 2L and 25, 1959 under the chairman-
ship of Ing. Jorge Jauregui Canavaro, Sub-Secretary of Transport in the
Ministry of Public Works, Communications and Transport (MPWCT). Present at
these discussions were: Ing. Galarza (MPWCT); Ing. Neri, Echart, Zapata
and Economist Villegas (Ministry of Planning); Messrs. Engelmann, Burke,
Parthasarathi and Dominguez (IBRD). The main topics of these discussions
are summarized below.
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(a)

(b)

(¢)

(a)

(e)

(£)

(g)

The general impression of Government economists was (i) that the
Economics Volumes of the Consultants' Draft Final Report contain

a great deal of valuable information which, to date, had not been
assembled anywhere and (ii) that the analysis of the economic
situation is sound. They consider this part of the report to
contain one of the best analyses of the Bolivian economy ever made,
but questioned the wisdom of using the 1960-65 period as a basis
for determining the scale of future transport investments. It
was agreed, however, that this basis was given to the Consultants
in the terms of reference and had been approved earlier.

Government representatives agreed with the mission that, except
for Volume I, the report is acceptable and will require only minor
revisions; they concurred with the mission's suggestion that the
Consultants be requested to rewrite and restructure Volume I, to
present a clearer summary of recommendations, provide a comprehen-
sive action program and schedule of investments, and explain the
methodology used in determining priorities.

Government economists agreed with the choice of the internal rate

of return method for evaluating projects, but would like an ex-
planation of why benefits for highway projects were projected for
only 11 years instead of 20 or 25 years, which would correspond

to the economic life of the projects. Although this would probably
not change the order of priorities established in the report, it
could affect the order of priority of some transportation projects
in relation to projects in other sectors of the economy.

Government economists requested that a step-by-step explanation of
the application of the method of project evaluation be supplied
for one specific project. (This request was transmitted to the
Consultants).

Govermnment representatives expressed their regret that new dev-
elopment roads, in connection with agricultural development pro-
grams, were not considered in the report. Government represen-
tatives agreed with the mission's suggestion that in the future
such roads, where related to a definite agricultural project,
should be considered a part of the agricultural project.

Government representatives expressed their regret that the Consul-
tants did not in their project evaluation take into account social,
administrative and national interest factors. The mission made
it clear that the evaluation of such factors was really a Govern-
ment prerogative and would be outside of the Consultants!' compet~
ency.

The mission recommended and Government representatives agreed that
the proposed transport investment program should be reviewed period-~
ically and adjusted to the development policies of the Govermment.
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(h) Government representatives agreed to prepare for the Bank economic
mission in July 1969 a complete schedule of the Government's cur-
rent and proposed investment projects. Besides giving total
amounts committed, this schedule would give a breakdown by year
and by project of all committed and proposed investments in each
sector of the economy.

B. Ports and Waterways

It Discussions were held on March 27 with the Director of Departamento
de Vias Navigables of the Ministerio de Obras Publicas, Communicaciones vy
Transportes. The mission did not spend much time in discussions of ocean
ports, since Bolivia does not have control over such ports and as no major
capacity problems had been identified by the Consultants. Government
representatives mentioned that the need to use foreign ports obligates
Bolivia to maintain the possibility of using more than one port, in order
not to depend on the continued goodwill of only one of its neighbors for
access to the sea.

Se Most of Bolivia's waterways are located in the north-eastern low-
lands, where they secrve an area of about 600,000 square kilometers. The
principal rivers are the Iteny, the Mamore, the Beni, the Madre de Dios,
which flow towards the Madeira and Amazon Rivers. Most parts of this net-
work have at least two meters of depth and in many places more. The region
being very flat, rivers tend to meander, which increases transport distance
and makes navigation hazardous. Also, trees floating down river sometimes
form clusters and constitute an obstruction to navigation. The Bolivian
Navy, through its Hydrographic Service, has been mapping the main rivers

and is studying their regimes and variations in navigating conditions. The
mission was told that all major danger spots, including the tree hazards,
have been mapped. The Consultants' report recommends an investment of
US$1L2,000 to equip the Bolivian Navy for a river snag clearance program.

If such a program were to be carried out by Naval personnel, it would produce
an internal rate of return estimated at 11.5%.

6. The tonnage being moved by river in Bolivia is small and the Govern-
ment is aware that major investments in waterways at this time would be pre-
mature. However, the Government would like to determine whether the obstacle
to international navigation via the Amazon River, presented by the 36 rapids
between Guajara-Mirim and Porto Velho (400 km), can be removed at reasonable
costs If the rapids continue to be an obstacle, Bolivia can only use its
rivers for domestic traffic.

Te The following program was proposed by the Government for river
navigation:

(a) A pre-feasibility study of the removal of the 36
rapids on a LOO km stretch of the Madeira and
Mamore Rivers. $1,000,000

(b) Clearing of trees in the river, dredging of sand-
bars, some channel straightening, some navigat-
ional signalization - purchase of a dredge. $1, 400,000

$2,1,00,000
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8. Government representatives agreed that the above items are not
priority programs. However, they would like to get started on item (a) some-
time in the not too distant future. In the mission's view, such a study
might be made as a Bolivia-Brazil joint venture.

C. Aviation

9. Two meetings were held with the Aviation Authorities, on March 26
and 27. Present were: Mr. Hugo Mirabal, Manager of A.A.S.A.N.A. (the
Airport Administration Authority), Capt. Jaime Zagada and Capt. Jose Galindo,
Director and Vice-Director of Aeronautica Civil; Messrs. Engelmann, Dominguez ,
Burke and Parthasarathi (IBRD).

10. The Government has already taken action on most of the main rec-
ommendations contained in the report: financing has been obtained from AID
for improvement of four airports and from the Export-Import Bank for the
purchase of flight equipment. The recommendation that A.A.S.A.N.A. and
Aeronautica Civil be merged into one organization under the future Ministerio
de Transporte is encountering much opposition, on the grounds that the present
set-up, where the Air Force, AJA.S.A.N.A. and Aeronautica Civil have equal
status under the President of the Republic, is adequate for the needs of
Bolivia and is satisfactory in several other countries of the Continent.

The major and strongest objection to the report, however, was that it con-
sisted mainly of a summary of studies previously completed and contained no
long-range recommendations on investment policies for the latter part of

the 10-year program period.

A i £ Amplifying what the Minister of Public Works, Communication and Trans-
port had said on Air Transport at the General Meeting of March 25, the Manager
of AWA.5-A.N.A, made a strong case for the construction of a new international
airport. The reasons set forth are:

(a) Because of the altitude (4,080 m) all aircraft can only take off
from La Paz at 60% of their capacity. No improvement to the
airport can improve this situation. For this reason, many air-
lines consider it uneconomic to operate to Bolivia.

(b) The economic future of Bolivia is in the eastern lowlands, and
Santa Cruz is the main center in this area. The city is growing
very fast (by about 50% in the last four years); it is connected
by paved highway to Cochabamba and La Paz, and by railroad to
Argentina and Brazil. It is at the crossing of major North-South
and East-West air routes in South America. It is the center of
the sugar industry and of oil exploration and extraction. Its
warm climate, low level (LOO m), rich land and abundant irrigation
will make it the natural food producer for Bolivia. The adjoining
Beni province is alrewdy sending meat by air to la Paz, Peru and
Northern Chile, using aircraft which are 25-years old, and without
benefit of refrigeration. The oil industry in and around Santa
Cruz even now imports machinery and spare parts by air, using medium
size aircraft.
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(c) Bolivia has great tourism possibilities. The towns of La Paz,
Cochabamba, Sucre, Oruro and Potosi are potential centers of at-
traction. It might be better for tourists to arrive at Santa
Cruz and from there proceed gradually to the high altitudes of
the altiplano where most of the tourist attractions are located.

(d) The present airport at Santa Cruz is being repaired and improved
at a cost of $5-million. However, the town is growing in its
direction and is encircling it rapidly. It is therefore not
possible to extend the present facilities to serve aircraft larger
than Bg-727. The present program is meant only to keep the exist-
ing airport operational during the 5-10 years necessary to build
a new larger airport.

(e) Bolivia has great hopes that the new bigger airplanes now being
tested, due to their very low cost of operation, will allow cheap
and fast direct communication with the rest of the world, and
become a partial solution to its landlocked situation.

12, On the last day of our stay in Bolivia, A.A.S.A.N.A. and Lloyd
Aereo Boliviano gave Mr. Dominguez and Mr. Engelmann an opportunity to visit the
airports of Trinidad, Santa Cruz and Cochabamba. The pilots had instruc-
tions to admit us to the cabin and to point out the main features of the
country we were flying over. At Trinidad and Santa Cruz, the A.A.S.A.N.A.
local representatives showed us the airport installations and gave us some
basic information, which is listed below. At Santa Cruz we were flown over
two proposed sites for the new airport. This flight, made in a CESSNA
together with A.A.S5.A.N.A, engineers, confirmed the main facts expressed

to us in Ia Paz, namely: (a) the city is growing very fast; (b) its in-
dustry is in a process of accelerated expansion; (c) it is already growing
around the present airport; (d) there are at least two possible locations
for a new airport: the first one we were shown is too close to town (2 km),
the second one 4s, at first sight, reasonably flat, far enough from the city
(14 ¥m), and has a paved highway along its border. Following is a resume
of the data obtained from the A.A.S.A.N.A. representatives at Trinidad and
Santa Cruz.

13, Trinidad Airport. Trinidad has a population of 22,000-inhabitants.
It is located in the heart of the Beni province. Elevation is around

LOO m.It is a cattle center, and can be reached only by air or river. The
farthest one can travel by road, leaving Trinidad, is 50 km. The airport
has one small runway used by single engined planes, and one main sand runway,
1,600 m long. Financing for a 1,000 m extension towards the west and
asphalting of the extended 2,600 m runway has been approved. Average

daily number of landings is L0, of which at least L are by scheduled airplanes
(mostly Lloyd Aereo Boliviano), There are L0 small airplanes permanently
based at Trinidad, and in the area Sao Bor ja-Sta. Maria-San Ignacio-Trinidad,
there are about 300 landing strips. Most cattle raisers have their own
airplanes. A.A.S.A.N.A. took over the administration of the airport on
October 16, 1967. They repaired and improved their offices, the control
tower and the passenger terminal. They have a duplicate set of flight con-
trol equipment, and they control all fliights going north from Santa Cruz.
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A.AS.ANA, personnel consists of: 1 airport manager, 6 radio operators,
li tower operators, 1 radio technician and 1 assistant, 1 runway inspector,
1 patrol operator, labor for clearing and maintenance. Total: 19 men.
A new passenger terminal will be built later this year.

Ths Santa Cruz Airport. Santa Cruz has around 150,000 inhabitants.
Its altitude is about LOO m. It is the capital of the Santa Cruz province
and the center of the sugar and oil industries. It is connected by high-
ways with Cochabamba, La Paz and the Highlands of Bolivia, by railroad to
Brazil and Argentina. The airport has one 2,074 m runway, of which 1,800 m
have a thin coat of asphalt; it is LO m wide. The runway is not equipped
for night operations. There are about 60 landings per day, of which 20 are
scheduled flights, 15 are military (there is an airforce base on the field)
and 25 are private and non-scheduled planes. Average daily freight movement,
in and out, is about 6 tons. Average daily movement is 310 passengers on
scheduled airlines. The three principal airlines are: Lloyd Aereo Boliviano
(38 round trips per week), Cruzeiro do Sul (1 round trip per week), CAN (1
round trip each 15 days). A.A.S.A.N.A, personnel numbers 35 men, operating
2l hours a day; they control all flights to and from the airport in Santa
Cruz and international flights over Santa Cruz. One end of the runway is
very close to the sports stadium in the city (500 m). Vhen landings have

to be made from the direction of the stadium (20% of the time), the first

300 m of the runway cannot be utilized.

FJDominguez/PEngelmann/MS Parthasarathi :vbr

cc: Mr. Chadenet, Mr. Baum, Mr. Lipkowitz, Mr. Piccagli, Mr. Rovani, Mr. Lind
Miss Maher, Mr. R. Jones, Mr. Riley, Mr. Sassoon, Mr. Skillings,
Mr. Burke, Mr. Sadove, Mr. Messenger, ir. Davis, Mr. Carmichael, Mr.
van der Meer, Mr. Loven, Mr. North, Operational Files, Division Chron.
Files, Ports & Pipelines (Aviation) Div. Files, Highways Div. Files.

3
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Mr, Paul-Mare Henry

Assistant Administrator and Associate Director
Bureau of Operations and Programming

United Nations Development ”rogramme

United Nations, Wew York 10017

Dear ¥r. Henry:

EOLIVIAs _Integrated Transport Survey

Under separate cover we are sending all tut one volume of the
draft repert on the above project. The volumes included are:

Volume 1. Economies, Parts A and B and
Agricultural Suvpplement
Volume I1I Traffic

Volume 1V Highuays

Volume V Railroads

Volume VI Ports and Waterways
Volume VII Air Transpert
Volume VIII Pipelines

At the time of the IBRD/INDP Agency Review Meeting in January, it was
agreed that we would send this report, but we have delayed doing so
because a nmumber of the volumes wers being used by mombers of the Bank
mission which visited Bolivia during the last week in Merch. I believe
that the Resident Representative, a.i., Col. Gemmel), has already written
to Mr.Cohen about the mission.

While this is a draft report, it was agreed as a result of the
recent mission that all of the volumes currently being sent to you are
acceptable substantially in their present form. Only & limited amount
of minor ed.ting remains to bs done to put the report in its fipal

.

The one exception to the above is Volume I, which is to be a

summary of the findings reported in the other velumes. This, as you
know, wag originally a source of considerable controversy. Conseguently,
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Vincent J. Riley
Chief, Technical Assistance Mvision

Sincerely yours,
Development Services Department

Mr. Skillings

Mr. Dominguez

Hr. Rajendra Coomaraswamy

VJR:ecbh
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INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

Form No. 48
(10:61) INTERNATIONAL DEVELOPMENT
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

REQUEST FOR SHIPMENT AND MAILING OF PACKAGES

Date
April 1L, 1969

Department Division

Development Services Technical Assistance

MATERIAL TO BE DISPATCHED

Description

Quantity
| 9 pieces Final Report, Bolivia Integrated Transport Survey
Vols II - VIII
d Te Special Instructions

Mr. Paul-Marc Henry

Assistant Administrator and Assoc. Director
Bureau of Operations andProgramming

United Nations Development Programme

United Nations, New York 10017

?

Date Wanted at Destination Valuation of ﬁuthornzed Slgnature ’ ”’
Contents

RECORD OF DISPATCH

Insurance No. Ccst

No. of Packages Weights Measurements

Shipment Marked Shioment Via

Date of Dispatch Signature of Dispatcher




Form No. 58

TO:

FROM:

SUBJECT:

A ;
INTERNATIONAL DEVELOPMENT INTERNAT|ONAL BANK FOR INTERNATIONAL FINANCE /

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT | CORPORAT I ON >4 f/a
/7/{,{:5./_ ¢
& -
OFFICE MEMORANDUM
Mr. Vincent Riley DATE: April 11, 1969

F. J. Dominguez <~ :

Bolivian Transport Survey Reports

Attached, I am sending you a set of the Bolivian Transport Survey
Volumes II-A, II-B, Agricultural Supplement Volumes 3, L, 5, 6, T
and 9. Volume 1 which is the summary is being completely re-written
by the consultants and for this reason is not included.

FJDominguezs:sr . p

Attachments | /f » _rx’f {" / ‘ /{?/
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April 10, 1969

Col, H, Gemmel

Acting Resident Hepresentative
U, N, Development Program
Casilla 686

la Pag, Bolivia

Dear Col. Gesmel:

I regret that I was unable to reach you by telephone before we left
Bolivia on the evening of March 29, 1969, I wanted to thank you for
the very interesting trip you had arranged for Mr. Domingues and myself,
which permitted us to fly over the Beni and Santa Crus Frovinces.

The trip was most instructive. At Trinidad and Santa Crus we were
met by the local A.A8.,N.A, representatives who gave us pertinent in-
formation on their operations. At Santa Cruz we were also taken on a
flight over two proposed sites for the new airport.

In connection with this project, I should very much appreciate your
sending me all available material on the study for a new Santa Crus Alr-
port, so that we may have the full background on this subject.

I would also like to take this opportunity to request your continuing
cooperation and assistance regarding Mr. E, F, Schwarz who, as you know,
has been hired by the Bank and is now in la Paz, working as before on
accounting and statistics with the Railrcads. Mr. Schwars asked us if
he could retain three privileges he enjoyed while under contract with

call on you, as UNDP representative,

i

|
i

Engelmann
Chief, Preinvestment Services Division
Transportation Projects Department

FJDomingues svbr
ecs Mr, Skillings, Mr, m-é
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Mr. Vietor C. Chang April 10, 1969
Joseph C. Reamy
UNDP - Bolivia Transport Survey

On March 26 we sent a memo providing information to enable you
to prepare an adjustment advice to reflect the allocation required to
cover, under "Experts", the services of Mr. Bumanuel Schwarz.

At that time Mr. Mazzitti, on the basis of previous experiences
with respect to UNIP and adjustment advices, suggested we incorporate
any additional "Agency Cost" requirement that might be envigaged, rather

than make a separate request later. The draft adjustment advice was delayed
on this aecount.

We now can inform you that we estimate an additional requirement
of approximately $3,000.00 to cover anticipated Agency Costs to the end
of the survey. We would appreciate it if you would proceed with the
submission of the adjustment advice.

RJ/mks

i C 4,‘1) J/
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Daniel, Mann, Johmson & Mendenhall
los Angeles, California 90005
Ret L~ Trans

Gentlemen:

(a) the re-finameding of the Japunese railroad loan by the World Bank;

(b) future possiddlities of scouiring land scoess to the Pecific
through the sale of irrigetion water from Leke Titicaca; and

(¢) loss of traffic to Bolivisn railreads through diversion of pro-
ducts from the Matilde Mines.



Trmnmﬂon Projects Department

Sr. Dante Pavisich

Mindotro de Flanificacion y Coordimacion
Secretarina de Plapificacion y Coordinacion
Presidencia de la Republica

Ia Pag, Bolivia

Cleared with and ce: Messrs. Skillings/Burke, Rikéy, Sassoon, R. Jomes,
Loven/Spencer, North, Parthasarathi
ce: Messrs. Sadove, Geolot

FPEngelmannsvbr



Mr. Robert Sadove April 3, 1969
Robert F. Skillings

Bolivian Transport Mission

1. Just before the mission left la Paz on March 28, Col. H. Gemmel,
the Acting U. N. Resident Representative in La Paz, gave me a copy of a
cable he had just sent to the U. N. in New York about the work of the
mission, which read as follows:

"281 COHEN GOVERNMENT AND BANK MISSION PLEASED RESULTS COORDINATION WORK
BOLIVIAN TRANSPORT SURVEY. GOVERNMENT ESPECIALLY PLEASED OUTSTANDING
QUALIFICATIONS MEMBERS MISSION WHOSE MAIN OBJECTIVES SUCCESSFULLY ACHIEVED,
EXCELLENT COORDINATION MAINTAINED BETWEEN MISSION AND THIS OFFICE THROUGHOUT.
DETATILED REPORT FOLLOWS"

2 The sucecess of the mission was chiefly due to the diligence and
cooperation of the members of your Department, with whom it was a pleasure
to work.

cc. Mr. Riley /
RPSkillings: tg



April 3, 1969

hm,m.‘l.tvia
Dear Col. Gevmel:

The transport mission is now back in Washington, and I
am writing to express our warm thanks to you for all you did to
make our work useful and pleasant. You were particularly kind to
send me a copy of your flattering cable to New York.

I hope we shall have a chance to see you again soon.

With kind regards,

Sincerely yours,

Robert F. Skillings
Western Hemisphere Department

cc. Messrs. Riley
Engelmann

RPFSkillings: tg
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PEngelmannsvor
April 2, 1969

This will confirm my telephone conversation of April 2 with Mr. Shope
of your office, regarding the conclusions of discussions held by a Bank
mission to Bolivia during the week of March 17. Specific comments on
individual volumes of the report are conteined in the Attachment hereto
and additional comments may be transmitted to you by the Govermment of
Bolivia,

In general, the volumes on economics, traffic and highways are con-
sidered to be good and will require little change before fimal printing.
There will alsc be ne need for major modification of the subsequent wvol-
umes. It is the ginion of the UGovermment and the Bank, however, that
the major weakness of your report is in Volume I, the Sumsary.

Since Volume I is most likely to be read by & large number of interested
parties after final publication of the report, it is requested that you re-
write and re-structure this volume so that it will form a comprehensive
gulde for future action in the transport sector of the country, present
a clear sumary of all investments and recommendations made by your fimm,
and provide an explanation of the methodology used in determining invest-
ment priorities. |

For reasons discussed with Mr. Shope, we would also suggest that you
delete all references in the report to the following items:



(a) the re-financing of the Japanese Railroad Loan by the World Bankj

(b) future possibilities of acquiring land access to the Pacific

through the sale of irrigation water from leke Titicaca; and

(¢) loss of traffic to Bolivian railroads through diversion of pro-

ducts from the Matilda Mines.

We should appreciste receiving from you an early indication of the
time that will be required by your firm for making the necessary revisions
and printing of the final reports. It is our understanding that this
work 4is covered by the scope of your present contract with the Govermment
of Bolivia and that there will be no inorease in the ceiling amount men-
tioned in paragraph ____of Addendum ____ to that contract.

Sincerely yours,



Mr. Robert F. Skillings ,March 21, 1969
Vineent J. Riley

m Assistance So &m

UNDP has advised me regarding the proposed project, Assistance
to the Bolivian Railways (BOL-25), as follows:

-a, The primary reason UNDP has not pushed this project
forward has been the Government's attitude toward it. In
the latter part of 1968 the WNDP received, through its resident
representative, a written statement from the Government
ranking by order of priority the projects then pending. In
that list the railroad assistance project was ranked sixth.
The UNDP did not give me any further details regarding this
communication from the Govermment, but this renking has been
consistently reported to us by UNDP in recent months, most
recently by PauleMare Henry at the time of the Agency Review
Meeting on January 31. The channel of commmication to UNDP
that is designated by the Government of Bolivia is Secretaria
Tecnica de Planificacion, Coordinacion y Presupuesto, and it
must be assumed that this, plus the repident representative,
is the source of UNDP's information.

b, UNDP is reluctant to proceed further with Bolivia 25

of your fortheoming missiom, particularly insofar as it
relates to the ongoing project ( )
Jeet (BOL-25) and any proposed investment f
support for either of these projects. UNDP's peosition would
be strongly and positively influenced if we were to indicate
any plans for lending to the railroads by the Bank or others.

¢. There is some feeling, perhaps influenced by the
resident representative, that the assistance to the railroads
is more properly and less expensively handled as a project
under the Technical Assistance rather than the Special Fund
component. This, however, is not a serious obstacle and we
gould get around it if the pointsmentioned under a and b are
satisfactorily settled. '

¢
|l
i
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which evaluation is proceeding are one relating to Andean development
(a national project complementing the already-approved regieomal project);
BOL-26, Development and Improvement of the meteorological and hydres -
logical services; and a regional project (REGe166) for a VHF extended
range air navigation systenm.

ecs Mr., Dominguez

VJR:cbh
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IBF Govte
Li PAZ

HAVE TODAY CABIED MINISTER PAVISICH 45 FOLLOYE QUOTE TRANSPORT NISSION
COMIGED 45 POLLOSS colon SKILLINGS CHIEF OF MISSION wiapelOVEN KESSON
AND SPENCER RAILAOAD ADVISERS stop ENOELMANN AND DOMINGUEZ TECHNTCAL
SKILLINGS DOMINOUEZ KESS0N LOVEN A PARTHASRATHI WRANIFF 973 ARRIVING
AT 23150 MARCE 23 stop SORTH SPENCER AND SURNE LUFTHANEA Lok AT 805
HARCH 2% stop DNGEINANN MRRIVAL TIMS UNCERTAIN step PLEASE CONFIRM
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATTIONAL DEVELOPMENT ASSOCIATION
OFFICE MEMORANDUIM
lMessrs. P, Engelmann, J. North, F. Dominguez, DATE: March 19, 1969

TOs J. Kesson, R. Loven, 11, Parthasarathi, J. Spencer
FROM: Robert Sadove

SUBJECT: BOLIVIA - Discussion of the Results of the "Bolivia
Survey" with the Bolivian Government
Identification of Possible Future Projects
Terms of Reference

1. You will proceed to La Paz, Bolivia, about lMarch 23, 1969 for a
period of approximately one week as members of a mission led by IMr. Skillings
which will discuss with the Bolivian Government the findings of the "Bolivian
Transport Survey" (DiJH Report) and will seek to identify projects suitable
for financing by IDA or IBRD, In addition to these general discussions, the
members of the mission will also engage in discussions in their particular
fields, as follows,

24 Mr. Parthasarathi will review with the relevant Ministries and
Departments of the Government the economic problems related to present and
future needs for transportation in Bolivia., He will also participate in the
discussions of the Railway and Highway sectors along with the concerned staff
members of the mission, with a view to establishing the basis for a future
assistance by IDA, IBRD or UNDP to the Government of Bolivia,

3 r. North will review with SNC the Consultants'! recommendations
concerning the organization and operation of SNC., In making this review,

due consideration will be given to the work now being done with SNC by the

USAID - BPR mission presently in La Paz, Mr. North, together with Mr. Skililngs,
will review with appropriate Govermment officials the list of highway projects
which the Bolivian Government submitted to Mr. Knapp on the occasion of his
recent visit to La Paz and determine the Govermment's intentions regarding

their financing. Mr. North will seek to identify projects which may be suita-
ble for Bank/IDA financing,

L. Messrs. Kesson, Loven and Spencer will review all available information
on the organization, management, planning, operations and financial situation
of the Railways with particular attention to the following points:

(i) the need for technical assistance in various railway
disciplines;

(ii) availability and utilization of existing locomotives and
rolling stock and their maintenance;



Messrs. P.
Fl
R.
J.

(iii)

(iv)

(v)
(vi)

Engelmann, J, North -2 - March 19, 1969
Dominguez, J. Kesson

Ioven, M, Parthasarathi

Spencer

train operating practices;

present and forecast traffic densities on the various
lines sections;

freight rates and passenger fares; and

the Railways' proposals for reducing their operating deficits,

The object of their investigation is to enable the Bank to determine whether

or not it
operationa
modernize

5.
(1)

(i1)

(ii1)

6.

can help the Railways to formulate a specific program to improve
1 efficiency, reduce or eliminate the f inancial deficit and
the system.

Messrs. Engelmann and Dominguez will:

assist the other members of the mission in their discussions
of the sub-sectors of the Bolivian transport system with
officials of the Government;

be present during meetings with the Railways in order to be
familiar with their needs for technical assistance; and

determine the views of the Govermment regarding the
Consultants' report on the Bolivian transport system and
reach agreement on the steps necessary to close out the
Consultants' Contract.

Upon your return to Washington you will prepare a Back-to-Office

Report, which should be followed promptly by a Full Report.

FJDominguez:nep/urg

IBRD/IDA

Cleared with and cc: Sir Gordon Mackay, Mr. Skillings

cc: Mr, Chadenet, Mr. Baum
Mr., Messenger, Mr. A,T, Davis,
Mr, Sassoon, Mr. R, Jones, Mr. Riley
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MINTSTIS DANTE PAVISICH MARCH 20, 1569
MTISTERTD PLARRAMINNTO ¥ COORDIIACION

LA PAZ

BOLIVIA

Ll

REFZATICIA CASO SCHMARZ BANCO PREFICRNE CONTRATO UNICO CODRIENDO TODOS QASTOS
HXIEDR LOCAL ¥ EXTRANJERA STOP UNDP DE ACUZRDO ¥ FIMANCIARA COSTOS DIL CONTRATO
BN MONEDAS LOCAL Y EXTRARJERA STOP FEARICATRILAS CONTINUARAN FACILITANDO

OFICIHA AYUDA STORETARIAL Y VIAJDS TUTERIOR PATS STOP BANCO DISPUESTO FIRMAR
TAL CONTRATO COH . SCIMARZ ST MINISTERIO APRUVEA Y FETROCARRILES CAICFLAN CONTRATO
EXTISTENTE CON SCIWARZ STOP SCTHARZ ACTUATMERTE ER VASHINGION Y ESTA DE ACUFEDO
CONTRATY UNISO STOP ROGA0S COMIHIQUE FOR CA3LE SI MINISTERIO APRUEEA Y ST
FERTOCARZITES DISPUTSTOS CAMCELAR CONTRAT) SCHWARZ STOP BANCO PLUMARIA ETONCES
CONTRATO UNICO CON SCHWARZ STOP ESTE VIAJARIA LAPAZ DUSDIATAMINTE STOP SALUDOS

-

SXTTLINGS
TNTBASRAD

(Translation not to bo forwarded - see next page)

ces Mr., Engelmann
Robert Po Skillines

Vestern Homisphore ’ 8 - 1a Paz,oBolivia

cck T
Miss Powell

FIoominguezsnep ﬂ/ =

=



Translation nob tote formcardods
Ninlater Minte Povisich

Hinistry of Planning and Coordination
Ta Pagz ' '

DOLIVIA

REFERENCE, SCAVARZ CAST BANE FREFERS SINOTE CONTRACT COVERTNG ALL TXPENDITORES
LOCAL 4D FOTETTN CURRIICIES STOP TNDP AGRTES AND WILL FDUSSE I0CAT 4S WL
45 FORZTON COSTS PR ASSTORINT STOP RATIROAD SHOULD CONTIIUZ T0 PRAVIDS
OFFICE SPACE STCRETMRIAL ASSISTARCE AWD ANY TRAVEL REQUIRED T THE COUNINE
STOP BANX VILLL® SION SUCH CONTRACT WITH SCIVARZ PROVIDIS MIIISTRY APPROVES
A3D D2 CAVCEL EXISTIC CORTRACT WITH SCIVARZ STOP SCUVARZ PRESHIITY T
VASEDIOT0N AND AGRETS 70 STIGLE CONTRACT ST0P PLEASE ADVISE BY CADLE T
HISISTEY APPROVES ASD IP R WILLING CAUGHL SCIMARZ CONIRACT ST0P BANE HOULD
T SIGH STHGLE CONIRACT WITE SCIMARZ STOP HE COVLD TRAVEL LAPAZ D2ODIATELY
STOP COPLIENTS

SEILLINGS
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TIOTHIERD MURILLO CAZAS MARCH 10, 1969
FERRODOL -
LA PAZ
BOLIVIA

BANCO MANDD ESTA FECHA SIGUIERTE CABLE AL MINISTRO PLANEAMIERTO:

REFERTNCIA CASO SCHUARZ BARCO PREFIIRE COWIRATO URICO COBRITNDO TODOS GASTOS

HMONEDA LOCAL 1' EXTRANJERA STOP UZDP DE ACTTRDO Y FINANCIARA COSTQS DEL CONTRATO

B .':3.'?.‘25&5 LOCAL Y EXTRARJERA STOP FIRROCARAILES CONTINUARAN FACILITANDO OPICINA
TUDA STCRETARIAL Y VIAJES TNTZRIOR PATIS STOP PAXCO DISPUESTO FIHAR TAL CONTRATO

COou SCRYARZ ST MINISTERID ATRUIDA Y FERROCCARRILES CANCELAN CONTRATO EXISTENTE

CON SCEWARZ STOP SCHVWARZ ACTUALMEINTE EN WASHIUITOR Y ESTA DE ACUFRDD CCHTRATO

UHICO STOP ROGADS COMINIQUE TOR CASLE ST MINISTERID APRUEBA Y SI FERROCARRIIES

DISPUSSTOS CANCFLAR CORTRAT) SCEWARZ ST0P BANCO FIMARIA ENTONCES CONTRATO

THICO COR SCHWARZ STOP ESTE VIAJARIA LAPAZ D7EDIATAMCNTE STOP SALIDOS

ENIELMANNH
INTBATRAD

{Translation not to be forwarded - continued on mext page)

Cleared with and cc/ Mr,., Skillings
J Miss Powell

Peter Znzolmann

Tronsportation Projects

FiDominzuezsnen =



(Franslation not to be forwarded)
DIOTTNER XORILLD CAZAS

T P
- e .~J,-3' L

1A PAZ

BOLIVIA

gAIC SEAT TOMAY FOLLOWIN: CASLE 70 MINISTER OF PLAXNINS QUOTEs -

REFSSENCR SCTWARZ CASE BANK PREVERS SINGLE CONTRACT COVERTIS ALL TXPEUDITURES
LACAL ASD FOREION CURRENCIES STOP USDP AGRETS AND WILL PIRATCE IOCAL AS WRLL
A5 FORTIGH COSTS FOR ASSIOWIEKT STOP RATIROAD SHOULD CONTINDE 70 PROVIDE
OFFICE SPACK STCTETARIAL ASSISTAKCE AND AVY TRATEL REQTIRED % THT COURTRY
S7op BAUK WILLTS} STON SUCH CONTRACT WITH SCHVARZ PAOTIDING MINISTRY APFROVES
430 BR GAYGET, FXISTING CONTRACT WITH SCHWRZ STOP SCHUARZ PRESEXTLY TH
VACHTIOTOR AND AORFES T0 STHOLE CONTRACT STOP PLRASE ADVISE BY CABIE IF
WTAZSTRY APPROVES AND I? RR WITLDIO CANCEL SCHMARZ CONTRACT STOP BANE WITLD
ciEa SIIR STHILE CONTRACT WITE SCHUARZ STOP ¥E COULD TAAVEL TAPAZ DUEDIATELY

-

STOP COMPLDMERIS URQUOTE

FHOFTLMAIN
THIBAFRAD
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UNITED NATIONS \

T’JW f{g

TN \J
s ‘

&% 7Yy PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK
TELEPHONE: 754.1234 : CABLE ADDRESS: UNDEVPRO & NEW YORK

rererence:  DP/SF/310 BOL 15 17 February 1969

Dear Mr. Demuth,

Bolivia: Integrated Transport Survey

Please refer to Mr. Riley's letter of 4 February 1969 on the above
project, enclosing the draft of a second Amendment to the Plan of Operation.

While agreeing in general with your proposals, we would suggest the
following meodifications: With respect to Section 2.01, the proposed addition:
"(e) assist the railroads in establishing and organizing the mechanization
of their accounting system and in preparing programs for computer analysis"
instead of constituting a distinct new paragraph would better be incorporated
at the end of part (c) of the same section which refers to assistance to the
railroads in general. By so doing, the wording proposed by the Bank for
Section 2.02 (that part (c) be completed within 36 months after March 1967)
would reflect correctly the completion time of the proposed addition, once
incorporated in part (c).

In regard to the Government Counterpart Contribution - a) Cash Disburse-
ment to Consultants, the figure under the 1968 column for Local Costs for
expatriate personnel per diem should be corrected to read 15,100.

We are looking forward to receiving the signature copies of the Amendment,
incorporating the above indicated changes, at your earliest convenience.

Yog%s sincerely,

g Péﬁl—Marc Henry

Assistant Administrator

and

Associate Director, Bureau of Operations and Programming

Mr. Richard H. Demuth, Director

Development Services Department o ?
International Bank for Reconstruction v é)[
and Development J{v@ .b/ y
1818 H Street, N.W. IN ol |
Washington, D.C. 20433 Qf"k[\ UO AN
7 &7



PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

UNITED NATIONS
DEVELOPMENT PROGRAMME

UNITED NATIONS

NEW YORK
TELEPHONE: 754-1234 . CABLE ADDRESS: UNDEVPRO e NEW YORK

REFERENGE: DP/SF/510 BOL 15 l b February 1969
DP/SF/310 (2) BOL 15

Dear Mro Demuth,

Bolivid: - Integrated Transport Survey

Pursvant to the exchange of views we have hed on the above project
at the recent UNDP/IBRD Revicw Meeting, we look forwerd to receiving,
as agreed, at your earliest convenience, copy of DMJl{'s draft finsl
repert which is presently under ceonsideration by the Bolivian Government.
Ve would also appreciate your sending directly snother copy of the draft
t6 the UNDP Office in La Paz,

Ve trust that the IERD nission scheduled to visit Bolivia this month,
to discuss with the Government the contents of the draft report, would
meke, as appropriate, the fullest use of the support extended by cur
Resident Representative, &.i., in Bolivia, Mr, Erich K, Lang, and shall
keep hin informed of the negotiationt!s progress and of its outcome,

Ycurs sincerely,

!
("
Paul-larec Henry
Assistant Advinistrator
and
Associate Directcr, Bureau of Operations and Programming

cc: Messrs. Skillings
gelmann/Dominguez
Developm=nt Services Derl

Mre Richard H, Demuth

Director

Development Services Department

Internstionsl Bank for Reconstructicn
and Development

1818 H Street, N.W,

Veshington, D,C, 20433



Pebruary b, 1969

Danlel, Mann, Johnson & Hendenhall
los Angeles, California
Res
. .

yours,

Feter Engelmann
Chief, Preinvestment Services Division

Transportation Projects Department

2
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REPUBLIC OF BOLIVIA

(INTEGRATED TRANSPORT SURVEY)
Second Amendment to the Plan of Operation dated March 10, 1967

WHEREAS, the Government, the Special fund and the Bank have agreed to
modify certain of the terms and conditions set forth in the Plan of Operation
(Integrated Transport Survey) dated March 10, 1967, as amended on March 29,
1968 (hereinafter called the original Plan of Operation);

WHEREAS it is accordingly necessary to amend the original Plan of
Operation as now in force and effect;

NOW THEREFORE the parties hereto hereby agree to amend the original
Flan of Operation as follows:

1. Section 2.01. The following paragraph should be added at the end
of the section: '"(e) assist the railroads in establishing and organizing
the mechanization of their accounting system and in preparing programs for
computer analysis."

2. Section 2.02. Is reworded to read: "Parts (a), (b) and (c) of
the Project are expected to commence in March 1947 and, except as the Gov-
ernment, the Bank and the Special Fund shall otherwise agree, parts (2) and
(b) will be completed within 15 months and part (c) within 36 months there-
after."

3. Section 3.0l. Is amended by the substitution in paragraph (a)
thereof of the figure "$941,700" for the figure "$910,200" and in paragraph
(b), of the figure "$11,500" for the figure "$8,000."



-2—

L. The Schedule of the original Plan of Operation is replaced by the

Schedule attached to this agreement.

REPUBLIC OF BOLIVIA

By
Authorized Representative
UNITED NATIONS DEVELORMENT PROGRAMME
(SPECIAL FUND)
By
INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT
By

Dated




SCHEDULE

Budget and Plans of Expenditure

Budget

The estimated cost of the services and facilities to be provided
for the Project is detailed in the two Plans of Expenditure forming part of

this Schedule. Funds will be provided by the Special Fund and the Govern-

ment as follows:

(in $ equivalent)

(1) Allocation by the Special Fund 983,500

(2) Counterpart contribution by the
Government 267,200



Project costs:

Fellowships
Sub-contracts

Total Gross Project Costs
Executing Agency Cost
Special Fund Direct Costs

Special Fund Allocation

FPlan of Expenditure

Special Fund Allocation

Estimated Distribution of Costs

Total 1957 1968 1969 1970
Cost (year) (year) (year) (year)
L6,700 - 26,700 20,000 o
921,500 625,000 265,000 21,500 10,000
968,200 625,000 291,700 41,500 10,000
11,500 4,000  L4,000 3,500 -
3,800 3,800 - - =
983,500 632,800 295,700 k5,000 10,000




(a)

(o)

(c)

(a)

Plan of Expenditure

Government's Counterpart Contribution

Total Estimated Distribution of Costs _
Cost 1967 1968 1969 1970
(year)  (year)  (year)  (year)
Cash Disbursements to Consultants
Services by local professional
staff retained by Consultants 15,600 14,000 1,600 - -
Local costs for expatriate per-
sonnel per diem 81,700 60,000 15,400 5,500 1,100
Local transportation, air, bus,
rail and vehicle rental and
maintenance 18,100 16,000 2,100 - -
Local office supplies, equip-
ment and communications _17,800 6,800 1,000 - -
Subtotal: 123,200 96,800 19,800 5,500 1,100
Services of Governmental em-
ployees who will cooperate
with study group 60,000 50,000 10,000 - -
Transport, office premises,
public services, materials,
etc.
Total contribution in kind 45,000 L0, 000 5,000 - -
Salaries payable to person-
nel selected for fellowships 39,000 - 19,500 19,500 -
Total Government's Counter-
part Contribution: 267,200 186,800 54,300 25,000 1,100




January 22, 1969

Mr. E. Felix Schwarz
Casilla 726
La Paz, Bolivia

Re: BOLIVIA - Transport Survey
Dear Mr. Schwarsz:

In answer to your letters of January 6 and January 13, and further
to our cable of January 3, this letter is meant to summarize the position
of UNDP and of the Bank regarding the extension of your services in Bolivia.

The UNDP has agreed to finance the foreign currency portion of your
salary for a one-year extension of your services in Bolivia, providing
(1) the Government pays the local currency portion of ycur expénses in
Bolivia, (2) the Government can make arrangements either with you or with
Daniel, Mann, Johnson & Mendenhall (IMJM) for the continuance of your ser-
vices and (35 the resulting contract for your extended services is reviewed
and approved by the Bank acting as Executing Agency for the UNDP,

These points were explained to the Govermment by our cable of January 3,
1969. A cable received from the Government indicates that they have chosen
to sign a contract direetly with you, a copy of which has been sent to the
Bank., We are awaiting this copy for review and approval.

After speaking with a representative of IMJM, we understand that DMJM
will pay your passage back to the U.,S.; DMJM will not pay for the retwrn of
your personal affairs a year from now, since they cannot keep accounts on
this job open until then. You should therefore have the Government agree
to pay for your return from the U,S. to Bolivia, your trip back to the U.S.
and your moving expenses at the end of your contract.

Since you will be under contract with the Govermment, all details such
as dates of trips, time and duration of vacations, etc., should be agreed
upon by you and the Government.

I hope this letter will make clear the position of all concerned.

Sincerely yours,

Robert F. Skillings
Western Hemisphere Department
FJDominguez $vor

cc: Messrs. 7, Regling, Dominguez.



INCOMING CABLE

JANUARY 16, 1969 1605
RC 59/16 ACTION COPY: MR. SKILLINGS
SKILLINGS  INTBAFRAD INFORMATION
COPY: MR. AITER
LA PAZ

REFERENTE SU CABLE DIRIGIDO MINPLANEAMIENTO FERROBOL MANIFIESTA ACUERDO
Y FIRMO CONTRATO CON SENOR SCHWARZ PARA EXTENSION SERVICIOS UN ANO.

ENVIAMOS COPIA CON CARTA  SALUDOS

MURILIO FERROBOL

cc. Messrs. Riley v/

Engelmann
Dosik (o/r)
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DANIEL, MANN, JOHNSON, & MENDENHALL L .

7 January 1969
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© JAN 91969 Hap>

International Bank for Reconstruction Projects Dept. Correspondence \,/a(

and Development : Qh&l
1818 H Street, N.W. 111 0 O ———— i

Washington, D.C. 20433

| DATE B
Attention: Mr. Peter Engelmann
Chief, Preinvestment Service Division
Transportation Projects Department

Gentlemen:

Subject: BOLIVIA - Transport Survey

Reference: IBRD - Peter Engelmann letter December 19, 1968

DMJIM's intention of not translating Volumes II-A, II-B, Agricultural Supple-
ment, Traffic, International Agreements, Bridge Inventory and Highway Sup-
plement was based on the following considerations (by our letter of Decem- g
ber 18, 1968, we advised that we were underteking the additional translafing
work for Volume II, Parts A and B):

A. Each of these documents contain information which is largely back-
ground or else supplemental to the work performed. The overall
transport findings and recommendations of the Consultants are sum-
marized in the summary and conclusions volume and described in de-
tall in each of the five modal volumes which have been provided in
both English and Spanish.

B. Much of the material contained in these documents is source data,
which the Government was to have provided but did not do so and
DMJM necessarily developed same.

C. The International agreements are already available to the Govern-
ment, in Spanish, as it was necessary for DMJM to translate them
into English for our use. The essential aspects of Bolivia's
International agreements as related to transport are repeated in
the summary and conclusions volume and the modal volumes.

D. Our interpretation of the Contract indicates that the requested
translation of reference material is not required.

»

PLANNING § ARCHITECTURE § ENGINEERING § SYSTEMS § ECONOMICS
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE: DIMJIM LOS ANGELES



International Bank for Reconstruction 7 January 1969
and Development Page 2
Attn: Mr. Peter Engelmann

As respects the consideration stated in "D" above, your attention is invited
to the paragraphs of the Terms of Reference cited in your December 19, 1968
letter (Part II-D, Paragraphs (4) and (5), your quotation of these paragraphs
ended just short of the prime substance in Paragraph (4), "... summarizing
all work performed, the findings and recommendations of the Consultants, and
giving maps, plans and diagrams of the proposed transport development pro-
gram; and." It is our feeling that the portion of the paragraph quoted above
defines the contents for the final report and that such definition does not
include any reference to background or supporting information. This conclu-
sion is also supported by similar language contained in Article IV, Section

4 .09, Paragraph (d) of the Plan of Operations. The information contained in
the volumes you now desire that we translate does not provide a summary of
work performed or findings or recommendations and, therefore, is not a por-
tion of the final report but merely supporting background data thereto.

On the basis of the foregoing, we do not believe we are required by Contract
to translate the additional material. Further, we would not recommend trans-
lating the material since the cost thereof we estimate at $12,000 to $15,000,
which, in our opinion, exceeds the little added utility attained by transla-
tion.

We recognize that the source data will be of substantial continuing value to
the Government for many uses. In this connection we believe that the Govern-
ment could more economically have the information translated.

In the event you continue to desire that we translate the referenced infor-
mation, we will do so upon receipt of your written direction and increase
in the meximum amount of the Contract. I Y

-

Very truly yours,
DANIEL, MANN, JOHNSON, & MENDENHALL

Bill Shope
Vice President and Mansger
International Operations

o

DMJM



B Felix Schworsz
casilla 726
Ia Paz Bolivia

La Paz January 6 1969

Fr, Robert ¥, Slkdlling
Western Hemisphere Dex
IBRD

1816 H-Streeb
Washinguon Do

Dear Mr Skillings:

/ }

Thank you vary much fozﬁ yvour kindness to wend m; your cable regarding
the extension of ry work here, This was a very fine news and I like to
thank vou again for this coo*y:arst‘i on,

I will write to jnJL ~ and tell them this news and will aslk them to send
me three air-ticketis for my ”.Lfe, daughter and me -~ so we may leave La Paz
for vacation ,_,ug,’c. in beginning of February and be back here around the
20th of same month to continue my job, Besides the vacation quesbiong

I have 1o be back in States before 16th of February because of mine re-
sidence visa,
I imagen that DIWH will alroady know this mine extersion - and & under-
stand that this time I will have a direet contract -ith U,

I hope soon to have some Ietler from UN i Th Chelr concr acu. Teday I

called to U¥ office here -~ bub they Suﬂ'l did not have any information,
May be next week we will shve this letber and conbtract,
Today I received also a c2ll from Iir IHod Ses Ramos ( uho is secretvery of
Minister Pavisich) aad had time to visit this gontlenan, He mentioned ne
your czble to Planification, I understand "che;f 1.'111 send you confirmation
about their acceptance to pay me here the same anount as vhey do now,

I understend that when you nmention in your cable aboul the contractual
arrangements with the Goernment here - you are rofering to this monthly
payments,
Thanking vou again for your atencion, I remain
yours truly
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DANIEL, MANN, JOHNSON, & MENDENHALL - : '@
27 Decenber 1968 pF £ f”f”’

PRESIDENT
IRVAMN F. MENDENHALL,C.E.
EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A1 A&,
ARTHUR E. MANN, A LA,
5. KENHETH JOHNSON, A.LA.
STANLEY A, MOE, ALLA.
T: Ko KUTAY, ALLA,

Mr. Dante Parisich

Minister of Planning snd Coordinatioq
Government of Bolivia

Casilla 3116

La Paz, Bolivia

and - | ¢ DEC 3 0 'lé%ﬁ
¥r. Peter Engelmenn ¢ Projects Dept: Cﬁrresgondenca :
Cnief, Preinvestment Services Division ; tee i g i -
Transportation Projects Department ANS])BY—-—4341 ************ S

International Bank for Reconstruction and
Development

1818 H Street, N.W.

Vashington, D.C. 20433

DATE ...._....1/_3.4_ ---..--...,:.'......,
L}w—*‘ R

Gentlemen:
~

o
7

Ve feel certain that the Statistical Supnlements submitted to you, as well as
our uost recent correspondence and discussions have reveasled indications that
DMJM end its subcontractors necesssrily performed additionel work snd have
incurrec expenses in excess of the work and. maximum smount contemplates in
the ’greeuwent of Februsry 10, 1967, as omended. 'We would hope that you are

aware that the additional work and increased costs are due to circuastances
and conditions over which the contractors had no control

Re: BOLIVIA - Transport Survey

DMJIM is now nrepariﬂg bummaries and explanations to advi se you of the nature
and extent of the excess costs incurred, and we shall, during January, present
you with a request that the maximun nmount under the :contract be Lneressed.

A5 yot ve have not seen nny comments on the draflt ropoxL gubmitted. Ue do
exineed to receive them in due time, however, work necessary to incorporutc
such comments will further increase the extent of our extra expenses. It is
our desire thet the work undertaken by us be conp*eted in a manner which will
be uceful to you and a credit to us.

Respectfully,

£1i11 Shope
Vice President Mansger
International Operations

PLANNING ¢ ARCHITECTURE § ENGINEERING § SYSTEMS § ECONOMICS
2325 WILSHIRE BLYD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 + CABLE: DIMJIM LOS ANGELES




Form No. 57

TEN

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON
Files DATE: December 2, 1968

Vincent J. Riley }' (@éjL>

Bolivia Transport Project (BOL=-15)

While in New York on December 20 I discussed with
Mr. Balthazar, UNDP project officer, my letter of December 18
regarding an extension of the services of Mr. Schwarz in the
above project. I reviewed the background of the present project
and its relationship to the proposed further assistance to the
Bolivian railroads which is presently under consideration by UNDP.

Today I was advised by telephone by Mr. Balthazar that UNDP
is writing to agree to the proposals set out in my letter and will
request suitable amendments, perhaps by means of an accounting
advice, to accomplish this result. I have so advised Mr. Skillings.

I also raised with Mr. Balthazar a question presented by
Mr. Morra regarding deferment of one fellowship because the candi-
date was to undergo surgery and, consequently, would be unable to
undertake his fellowship studies on schedule. Mr. Balthazar said
it would raise no problem for UNDP to defer the fellowship until
October as proposed, and he suggested that reference to this be
made at the time of the proposed amendments referred to in the
paragraph above. Mr. Morra was advised.

VJR:cbh

cc: Mr. Engelmann
Mr. Morra
Mr. Skillings

e aTm—
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& Records Management
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12/24/1969 Letter

Correspondents / Participants
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Bolivia Transport Survey
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The Terms of Reference (Part IL<D « (L) snd (5)) are clear in this
respect: "The Consultanits shall prepere the following reportsi-ccewees

(i) o Draft Finel Report upen completion of the project
(6 coples in Mmglish to the Bank and 6 copdes in

Spenish to the Govermment), SWMATAZIng-e—w—eeeew

(5) a Finsl Report (i English end Spanish; mumber of
copdes to be determined by the Govermment and the
Bank) incerporating all revisions- -t

In our letter to you of Decamber 5, 1968 we have stated our opinion
that 4% is imperative that Spandsh translutions of these volumes be made

te have now received from the Uovermment of Bolivia a letter of formal
protest about your intention to submit the sbove mentioned volumes in
Wﬂ.ﬂﬂchw“&whuﬂw.

u-mmummmtnnmmm m

ees Sr, Ing, Dante Pavisich Sincerely yours,
Mindstro de Plandificacion y Coerdinacion
Secretaria de Flanifieacion y Coordinacion Cleared with & cc:
Presidencia de la Republica Mr. Skillings/Mr
La Pag, Bolivia Lecuona
m./ R
ccs Messrs. » R. Jones Chief, Preinvestment Services Division
Parthasarathi, North Transportation Projects Department
Ca der Meer



UNDEVPRO DECEMEER L, 1968

WOULD APPRECIATE YOUR ASSISTANCE 1IN OBTAINING ANSHER OUR
LETTER NOVEMEER TWENTY TO RAMOS OSINAGA MINISTRY COORDINATION
AND PLARNING RECGARDING UNDP FEILOWSHIP CANDIDATE LEJSEX STOP
WE MUST KNOW SOONEST IF RECORD HIS PREVIOUS STUDY AIRMAILED
TO PENNSYLVANIA STATE UNIVERSITY STOP IF APPLICATION NOT
COMPLETED VERY SHORTLY UNIVERSITY WILL HOT ACCEPT LEJSEX FOR
WINTER TERNM BEGINNING JANUARY THREE STOP WOULD APPRECIATE
SUCCESSFUL PLACEMENT CANDIDATES SINCE OTHER CORRESPONDENCE

VANWAGEREN
INTBAFRAD
WA
Vineent J. Riley Clearance and cct Mr. Riley
cc: Mr. Van Wagenen
Development Services Myr. Morra



FoRM No. 75 INTERNATIONAL BANK FOR

(2-60) RECONSTRUCTION AND DEVELOPMENT
INTEﬂNATIONAL FINANCE INTERNATIONAL DEVELOPMENT
CORP TION ASSOCIATION
Date
ROUTING SLIP 5 65
NAME ROOM NO.

Ve By
| 717

5

: 4d{ff\¥, L
||
U

To Handle Note and File
Appropriate Disposition Note and Return
AApproval Prepare Reply
/| Comment Per Our Conversation
Full Report Recommendation
Information Signature
[ Initial Send On
EMARKS

Zjo')/)’l/?’?’l—e/y% /S%W
\_/0/7/,/5(!‘*-‘* u//\/f//ff‘jj .,%/w&,&/

Zﬁ;’/ 7 g’/{,ix’é:;// 45; & btférL/(fi
? r;—; 2 ,&a L %—u Jﬁfﬁ(?

/?f//7//9 /4
Y- TN Y]

=




DANIEL, MANN, JOHNSON, & MENDENHALL

Novernber 29, 1968 PRESIDENT

IRVAM F, MENDENHALL,C.E,
EXECUTIVE VICE PRESIDENTS

PHILLIP J. DANIEL, A.LLA.

ARTHUR E. MANN, AILA,

,
;.
M W C. Ba 5, KENNETH JOMNSON, r;fu.- /,/-’"" - o
I, arren # um STANLEY A, MOE, ALA. [
f‘/,( _,yf‘J >

T. M. RUTAY, ALA,

Projects Department in Charge of Transportation F%,)
International Bank for Reconstruction and "
Development /)’/3
181 8 WH!" Street, M. W.
Washington, D.C. 20433 DEC 3 1968
Attention: Mr. Peter Engelmann Projects Dept. Correspondence
Chief, Technical Assistance Section jANS'NBY _occcuemmmmmm—m==== S
Projects Department - Transportation
DATE —mmomemmmmmmmmm====m" ¥,
Re:; Services of Mr. E. Felix Schwarz,
R.R. Acct. & Statistical Specialist

Gentlemen:’

Further to our letter of inquiry of October 29, 1968 concerning the possi-
bility of extending the services of R.R. Acct. & Statistical Specialist E.
Felix Schwarz in Bolivia, we have just received the attached letter from the
Minister of Coordination and Planning. "
Continuity of Mr. Schwarz' service to the Bolivian Railways would be
highly desirable as it facilitates his work program, involving instruction

to various railroad offices in the adoption of revised systems of accounting

and record keeping. We accordingly hope, if it is the intention of the U,N,D, P.

to provide further financial assistance to the Bolivian Government for Tech=~
nical Specialists to assist the Railroads, that at least a portion of the assist-
ance funds might be allocated in time to continue Mr. Schwarz' services
without interruption.

Mr. Schwarz will otherwise be leaving Bolivia in early February 1969, having

provided one year of services under the DMJM contract now in force. As

presently planned he will be transferred to the DMJM Los Angeles office
ipendmg another assignment. .

PLANNING 8 ARCGHITECTURE S§/ENGINEERING §'SYSTEMS 8§ ECONOMICS
3325 WILSHIRE BLVD. + LOS ANGELES, CALIFORNIA 90005 + TELEPHONE (213) 381-3663 + CABLE: DIMJIM LOS ANGELES



Mr. Warren C. Baum 2= November 29, 1968

We would be obliged if your office will make inquiry of the U,N,D, P, and
advise us concerning intended actions, and the possible timing of such
actions, which would permit further assignment of Mr. Schwarz to Bolivia,
As we previously advised, we would be pleased to enter into an appropriate
contract arrangement for this, and will appreciate any early advice you.
can give us to permit planning for his extension or transfer.

Very truly yours,

DANIEL, MANN, JOHNSON, & MENDENHALL

International Operations

FEI/wm

Enel,

DMJM



TRANSLATION

Direccion Nacional de Coordinacion y Planeamiento
Palacio de Gobierno
La Paz, Bolivia

.

1270-68

November 15, 1968

Mr. F.E. Isgrig

Daniel, Mann, Johnson & Mendenhall
3325 Wilshire Blvd.

Los Angeles, California 90005, USA

Dear Mr. Isgrig:

It is my pleasure to answer herewith your note of October 29, in which
you advised this Ministry that DMJM is considering the possibility
of extending the services of Mr, Felix Schwarz.

In regard to this, I wish to inform you that my government has applied
to the United Nations Special Fund for technical assistance for the
Empresa Nacional de Ferrocarriles. This assistance would consist in
the services of several specialists in the various branches. -

At this time, the application has not yet been answered. As soon as we
receive the corresponding report, we will be glad to let you know about

at.

Very truly yours,

/s/ Ing. Dante Pavisich Ribera
Minister of Coordination and Planning
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st No, 21
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INTEGNATIONAL DEVELOPMENT INTERMATIONAL RANK FOR INTERNATIONAL FINANCE b
ASSOCIATION . RECONSTRIICTION AND DEVELOPMENT CORPORATION e =
) w
Vi

INCOMING CABLE

L e — LR T i
i

LOG NO. : 17T h3/15 ACITON (OPY:  PROJECTS - TRANSPORTATICHN

DATE AND TIME. ,
OF CARL NOVEMRER 15, 1968 1458

-

10: ENGELMANN  TNTRAFRAD T &
COPY:  PROJECIS - 32
: H y \ 15 (' - "’ Y« % A S o
FROM: LA PAZ NOV 15 1968 oeweD B Yy follecayityir
= ——_ ;'..u DTSRRI SRS e T

Prajecis Pept. Cerrespendenco o
LB G (Y il S
:{ ‘ ¢ .n /

f

TEXT: T [
GOBIERNO NO APROBO GASTOS EXCEDENTES DMJM, APROBAMOS CRITERIO RETENGION

FONDOS PAGO SCHWARZ ATTE
PAVISICH SEDEPLA

AB

Gand Aer w7 771"'"" 2 caneins (#m&?) il 2/}/1‘7/,7_
gyt E L [ TS fort o
Sﬂ()éu/ﬁfz—,

FOR_ INFORVATION REGARDING CABILES, PLEASE CALL THE_COMUNICATIONS UNIT BXT. 2021

ORIGINAIL



PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

UNITED NATIONS
DEVELOPMENT PROGRAMME

UNITED NATIONS
NEW YORK
TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVIRO & NEW YORK

REFRRENCEr BP/SP-SID (D) BOL 15 13 November 1968

Dear lMr. Demuth,

Subject: Quarterly Progress Reports 3 (10 January - 10 April 1968),
L (10 April - 10 July 1968), 5 (10 July - 10 October 1968)
and Statistical Supplements (1 dJanuary « 30 June 1968),
July 1 = Project Completion 1968
BOLIVIA (BOL 15): Integrated Trensport Survey

This is to acknowledge with thanks receipt of the
above-noted report. It is now being studied by the
steff and we will, vhere appropriate, be writing to
you separetely on any particular matters arising out
of it.

Yours sincexely,

"/’I/ oy ;’:::f

Rajendra (':co:&.rammz&
Assistent Administrator and Director
Bureau of External Relations, Eveluation end Reports

Mr. Richard H, Demyth
Director

Development Services Department .

Internaticrial Bank for Reconst-rqction and Development
1818 H Street, N.W, '

Washington, D.C., 20433

[
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SEDEPLA
LT
BOLIVIA

RE TRANSPORY SURVEY AND PAYMENTS T0 DMJM STOP BANK RECEIVED CERTIFIED
INVOICES IN EXCESS OF 890,000 DOLLARS PROVIDED SECTION 303(s) COMSULTANTS®
CONTRACT STOP BANK WILLING T PAY DALANCE DUR WITHIN THIS CRILING LESS THE
7,000 DOLLARS PAYASLE UNDER CONTRACT CNLY AFTER RECEIPT PINAL EEPORT AND ALL
INVOICES STOP BANK ALSO PREFER WITHHOLODMG FUNDS 70 COVER MGNTHLY PAYMENTS
EEED YOURCAE AGREEMERT ST0P THLS VAS DISCUSIED WITH MDIISTER MENDEZ DURDNG
MISTER PAVILLA'S VISIT IN SEPTEMERR

ENGKLSANE
DRTBAFRAD
Peter Ingelmsmn Cleares with saé tm'ﬂh
fronsportation Projects ot uud.Zmn-



D /i;,éy

X

LA PAZ
Lr
BULIVIA

SENT FOLLOWING CABLE TO MINISTRO DANTE PAVISICH QUOTE RE TRANSPFGRT SURVEY
AND PAYHEWTS 70 DMJX STOP BANK RECEIVED CERTIFIED INVOICES IN BXCESS OF
890,000 DOLLARS PROVIDED SECTION 303(a) COMSULTANTS' CONTRACT STOP BANK
WILLING T0 PAY BALANCE DUE WITHIN THIS CEILING LESS THE 7,000 DOLLARS
PAYABLE UNDER COUNTRACT ONLY AFYER RECEIPY FINAL REPORT AND ALL INVOICES
5T0P BANEK ALSO PREFER WITHROLDING FUNDS 70 COVER MORTHLY PAYMENTS SCHWARZ
SERVICES PRESENT CUNTRACT STOP DMJM AGREBABLE THIS APPROACH BT WE NESD
MISTER FAVILLA'S VISIT IN SEPTEMEER UNGUOTS

INTBAFRAD
— r. B, @,
| - Mr. Scasoun



mhlﬂl

Dear Nr. Lang:

This is just 2 line to say how much I enjoyed seeing you
again in La Pas recently.

Ihpmmm:.thm'oug-tu“m
feel that his work is of great importance and we will take this up with

|
|

Robert F. Skillings
Western Hemisphere Department

Cleared with and cc: Messrs. Riley

ccs Mr. Dosik



Presidencia de la Repiiblica

PEGIZTERLY Yoo 00

MAIL RUGER e

Direccién Nacional de Coordinacién y Planeamiento

DIRECCION! PALACIO DE
GOBIERNO
LA PAZ — BOLIVIA

CABLES "SEDEPLA"
TELEFONO 13182
CAJON POSTAL 3118

’Z/-(’(S (/?— o ,S'

i)

A T

LA s
" T
Octubre 11, de 1968, //43“
CCT 2 2 ™68
Projects Qept. Correspundence
Seiior ANSTDBY . A
Peter Engelmann DATE - ——
Departamento de Proyectos de Transporte
Banco Mundial ;
1818 H. Straet' N.We ‘5
|
Washington D.C. 20433-USA i
Seiior Engelman: '
Hemos recibido su cable de 9 de Octubre

del presente, asi mismo la carta de DMJM en que me in- i
dica las nuevas fechas de entrega para el estudio de : |
transportes. Le envic una copia de la carta que estoy & ﬁﬁ ?
| LD
i

dirigiendo al seifior Bill Shope y espero que se entere

de su contenido,

Le pido que recomiende a DMJM atender ! i

huestro pedido, pues existe verdadero malestar en las |

entidades participantes y en esta Direccidn por la si-
tuacion creada con las sucesivas postergaciones en las

fechas de entrega del borrador de informe. i

ha adoptado medidas para acelerar el trabajo de traduc

cion y que en gran medida las demoras tienen origen en

este punto.

04./

Considero gue la Empresa Consultora no

—_—

Atentamente.

M;WW////

()qu O‘mfh’ ﬁ‘r.mm’r OT; wra
MINISITO DE COORDINACION Y FIRNTANIINTO

S P o g

e




DANIEL, MANN, JOHNSON, & MENDENHALL

PRESIDENT

IRVAN F. MENDENMHALL, C.E. n
EXECUTIVE VICE PRESIDENTS E‘""
PHILLIP J. DAMIEL, A LA, f‘-) s
ARTHUR E. MANN, Al A, *} f
S. KENNETH JOHNSON, A.LA.
2 Octcher 1968 STANLEY A, MOE, A.LA, :

F o

T. K. KUTAY, A.LA, }D/% 5('.‘,'_.

Licenciado Moisés Ramos Osinago ,
Sub-Fecretario de Plancamiento 8014 -
Ministerio de Coordinacidn y Flaneamiento
Presidencia de la Repdblica

La Paz, Bolivia : ANS'D BY s

Projects Dept. Correspontencs

Dear Sr. Ramos: DATE: sesscsmn i ibvniiiaBe

We are well aware of your desire to have the Bolivia Transport Study
delivered to you a3 soon as possible. The difficulties connected with
developing a computer program which would effectively deal with the
analysis of the numerous projects have now been overcome and the com-
bined efforts of the organizations involved in this study are rapidly bring-
ing the project to a conclusion.

To assist with your planning, it should be helpful to you to have our current
forecast of dates on which the reports will be supplied to you. It is our
intention to have all volumes, including the economic feasibility analysis

of the various projects, printed in English so that they may be mailed to
you by the end of this month. A Spanish translation of the sammary
volume, which includes the vital findings of the report will be com-

pleted in time to be mailed to you not later than November S5th. Tha
Spanish translation of the remainder of the studies is proceedin; simul-
taneously with the expectation that all translated volumes will be avail-
able to you within 80 days. ;

PLANNING 8§ ARCHITECTURE 8 ENGINEERING § SYSTE
G

M S
3325 WILSHIRE BLVD. » LOS AMNGELES, CALIFORNIA 90005 « DUNKIRK 1-3663 « CABLE: DIMJIM LOS ANGELES

ELE



Licenciado Moisés Ramos Osinago 2 October 1968
Page 2

We trust that this schedule information will assist you in advance planningl

of activities related to the development of transportation facilities in
Bolivia.

Yours very truly,

DANIEL, MANN, JOHNSON, & MENDENHALL

Bill Shope )
Vice President and Manager
International Operations

7

cc: Mr. Peter Engelman, IBRD - This letter was carried to the

Sub-Secretario by our representative
in Bolivia.




2 October 1968

OPS 99
| WGOT 4 1089
TO: Gen. Paz Soldan - La Paz, Bolivia «Projects -Dept. Correspondence
FROM: Bill Shope - L. A, ANSD BY cosncmmmmnmrmm e

Attached is a copy of a letter addressed to the Sub-Secretario de Planeamiento,
Ministerio de Coordinacién y Planeamiento in La Paz, Bolivia. The original
of this letter is 2lso enclosed. It would be very much appreciated if you would
deliver this to the Sub-Secretario.

We very much regret the time that has been consumed in bringing this report
to a conclusion, but it appears now that within a very few weeks the job will
be completed. We have had a substantial number of staff members from all
of the organizations involved working at SRI for the past several weeks writing
the conclusions of this report. One of our problems has been to develop a
computer program which would effectively analyze the data we acquired in the
field in order to arrive at precise recommendations for all of the projects
under consideration,

I am certzin that the Sub-Secretario would prefer to have the Spanish trans-
lations as soon as possible, but the large volume of the writings, approxi-
mately 1700 pages, prevents us from completing the Spanish text for a few
weeks after the English version is finished. ¥You may assure the Sub-Secretario
that we have six or seven translators working continuously and will forward the
Spanish volumes as soon as they are completed.

As you know, the findings with respect to railroads has been expected to be a
gensitive subject. Our findings are not sufficiently developed to be conclu-
give at this time, but if urged you may suggest that the forecast with respect
to railroad investment is not as pessimistic as we once feared it might have
to be.

We will very much appreciate your delivering the enclosed letter to the
Sub-Secretario persconally, as we feel such a display of interest would be
preferable to simply forwarding the message through the mail.

BS/dm
Encs.

cc: Mr. Peter Engelman - IBRD



i
PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

UNITED NATIONS
DEVELOPMENT PROGRAMME

UNITED NATIONS
NEW YORK
TELEPHONE; 754-1234 CADLE ADDRESS: UNDEVPRO & NEW YORK

REFERENCE: DP/SF/310(2) BOL-15 9 October 1968
DP/SF/310 BOL-15

Dear Mr. Riley,

Subject: BOLIVIA - Integrated Transport Survey (BOL~15)

With reference to your recent enquiry as to the number of
copies of the final report on the above project that will be
required by the UNDP, we will need ten sets of the report for
our own purposes and for the normal distribution cerried out by
the UNDP after derestriction of reports.

In view of the Government's expressed concern at the
implications of some of the preliminary recommendations, it
would perhaps be useful at this time to ascertain from the
Government whether or not it will sgree to de-restriction of
the report, The print-run of the report would depend to a
large extent on its decision in this respect. We should appre-
ciate your informing us of the outcome of the Bank's discus-
sions with the Government on the final report and on the question ’
of its de-restriction. In the event that the Government indicates
it would not wish to release this report, we would need only
three complete sets.

Should the Government agree to the de-restriction of the
report, the print-run could include provision for distribution
of the report to member governments of the United Netions in
addition to the requirements of the Bolivian Government, the IBRD
and of the UNDP. As you know, upon de-restriction of final
reports, the Permanent Missions of the United Nations are informed

5
A ¢ 4;

. - {785 Lot
Mr, Vinecent J. Riley Lé’ -4 :

e e oy 2 3 =3 y s+ /t- - g
Development Services Department .
International Bank for Reconstruction \ ,

and Development \\
1818 H Street, N.V. 3

Wacaington, D.C. 20433



AN/
UNITED NATIONS <)) PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME \‘\»//.’/ POUR LE DEVELOPPEMENT
e 2 s I
|

of their safrailability through a circular which also informs them
from where the reports can be obtained. In the present case, it
would perhaps be desirable if an arrangement could be made with
the Government for it to store about 100 copies of tihe summary
volume of the report so that we could indicate in the circular
that it could be obtained directly from the Governmerirt of Bolivia.
I should appreciate having your views on the foregoing points.,

Yours sincerely,l

> AN Sxm)w.a

\ff Rajendra Cocuhraswamy
Asszistant Administrator and Director
Bureau of External Relations, “Valuatlons and Reports




LICHNCIADO RAMDS oUTONER 8, 1968
SEDEPLA

LA Pag LT

BOLIVIA

mmumwmmmmmmm
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LPeRTer
Peter Engelmann
Projects, Section Chief
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SECRETARIA TECNICA DE PLANIFICACION

Cajén Postal 3116
Cables: "Sedepla”

pr—— e

!Qaﬁ‘hb!ﬁiﬂe / fJF” xP

]

DIRECCION NACIONAL DE COORDINACION Y PLANEAMIENTO

LA PAZ - BOLIVIA son (B

Teléfonos: 22243 - 11355
Av. 20 de Octubre esq. F. Guachalla

TOCE ¢ 5

Septiembre 26, 1968, 0Cr 209 1968
Projects DEP‘& 'Cormspun(ionm
Al seiior ANS'D BY e s
DATE
Peter Englemgapm -~ TOTtTetmaceenaccan.... -

Departamento de Proyectos de Transporte
Danco Mundial
1818 H Street N.W.

Washington D,C. 20433 - USA

Sefior Englemann:

El seinior Walsh nos ha enviado dos estudios comple~
mentarios al Fstudio Integral de Transportes, el primero
es un suplemento del informe de carreteras Y el segundo
una compilacién de convenios internacionales de Bolivia

relacionados con el transporte.

Deseamos que el Banco Mundial examine la posibilidad
de que ambos documentos complementarios sean traducidos al

espaiiol.,

Con este motivo, saludo a usted atentamente.

ANlezins

LIC, MOISES RAMOS O.
DIRECTOR NACIONAL de COORDINACION v PLANEAMIENTO

0%i711m.




Files September 23, 1968

BOLIVIA - Trensport Survey

On September 20, 1968 Mr., Barry Mountain of Dandel, Maum,
Johnsen & Mendenhall transmitted copy of the following telex he rec-
eived from the Ios Angeles office of his firm:

"CONSULTING TEAM MMJM, SRI, AMVA, CONTINUED INTENSIVE
mmmummnmm
WITH SOURCE DATA, » COORDINATION,
m.,nummmmumm
FOR ENGLISH VERSION OF REPORT. JOINTIY PREPARED
SCHEDULE IMDICATES THAT BARIING FURTHER ADDITIOHAL
HAVE HINDERED PAST PERFORMANCE OCTOBER 28 CAN BE MET,
CONSULTAWTS CONTINUE TO EXFEND GREAT EFFORT AND EIPEISE
mmouwmmmmm
REASONABLY ¢ T OF THE OCTOBER 28 SUBMISSION DATE,
mmmmm.*

by Mr, L. K, Madoen, Assistant to Mr. 5. A. Moe, that the
' mhmummumn«smmmu
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DIRECCION NACIONAL DE COORDINAClON Y PLANEAMIENTO

’

SECRETARIA TECNICA DE PLAN?FI;EAEION

LA PAZ - BOLIVIA

Czjén Postal 3116 Teléfonos: 22243 - 11355

Cables: "Sedepla” } AV, 20 de Octubre esq. F. Guachalla

f 0
L

La Paz, 18 de septicmbre de 1968.
Selior
Peter Engelmann SEP » 1058
Uepartamento de Proycctos de Transporte S ¥ o
Lanco Mundial
s 4 Ty o4 e o I.:.'a‘.:i s
1018 H. Street, Mo Projects Dept, Correspondence

Washinzton D.C. 20433-USA

Seiior Ingelmann:

Gstoy muy preocupado ccn la demoras en ¢l en-
vio del informe final sobre el Zstudio de Transportes. 1
27 de junio recibimos una carta del .seiior Donald A. Walsh,
Gerente del Proyecto en la que se establecian fechas compren—
didas entre el 1° de Agosto al 30 de Septiembre vara la en-
irega de los ejemplares en espafiol. Sin embargo, hasta hoy

-

no se ha recibido ningGn ejemplar en espafiol y como comprende-
ra usted, la versidn cn inglés no nos sirve para la revisidn.
Jeseo poner en su conocimiento que esta demora nos ocasiona un
perjuicio considerable. Is necesario cuec el Banco dundial, re-
comiende de un modo eficaz el cumplimiento de los plazes de en-
trega ofrecidos por ¢l seiior VWalsh.

Hemos recibido muchas consultas sobre varios te-

ias tratados en el Esitudio de Transportes por par

"
ct

e de las agen=-

n enteradas

Wy

cias participantes en el nroyecto, las cuales est
natvralwmente de las fechas fijadas en el contrato Y cue fueron
modificadas atendiendo a las dificultades expuestas por ¢l Ge-
rente del Proyecto, pero nosotros no podenios explicar una deno=-
ra mayor.

Con este motivo le saludo atentamente.

OIRCCTaR BACIONAL de COoRDiN:e
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Form No. 57 INTERNATIONAL DEVELOPMENT l INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

TO: [Files DATE: September 16, 1968
FROM: Vincent J. Riley

SUBJECT: Final Reports - Bolivia Transport Study (DP/SF/310 BOL 15)

At Mr. Harald Hansen's request, I called Mr. Louis Shapiro
today for advice on the number of copies UNDP wants of the final
report of this project. I told him that the draft final report is
due by the end of October and will consist of eight volumes:
Summary, Economics, Traffic, and one on each of the five principal
transport modes. The final report may have the same number of
volumes or some may be combined. We would expect to receive it
near the end of the first quarter of 1969. Mr. Shapiro told me
that UNDP has been reviewing its requirements for production of
reports and intends to cut down the large number that are currently
being produced and distributed. Against this background, they will
check their requirements, and he will advise me within a few days
on the number UNDP desires. The quantity of the summary volume
will probably be greater than that of the rest. He also asked me
to ensure that the reports will be bilingual.

VJR:cbh

cc: Mr. H. Hansen
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INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
TO:

FROM:

' ROUTING
SEPTEMBER 13, 1968 924 PM
2
WU 24/13 : ACTION (OPY:  PROJECTS - TRANSPORTATION
ENGELMANN INTBAFRAD : INFORVATION
_ COPY:  PROJECTS - 342
LOS ANGELES, CALIFORNIA DECODED BY:

RE TELCON 10 SEPTEMBER. WITH THE OBJECTIVE OF COMPLETING ENGLISH
VERSION OF BOLIVIA REPORT BY 28 OCTOBER DMJM AND VOORHEES PEOPLE

MOVING TO PALO ALTO MONDAY 16 SEPTEMBER TO WORK AS TEAM. THOUGH

DMJM CONSIDERS 28 OCTOBER DATE FIRM SRI UNWILLING TO MAKE FIRM COMMITMENT
UNTIL AFTER ONE MORE WEEKS WORK. WILL ADVISE FURTHER BY LETTER

S A MOE
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Files September 11, 1968
Peter Ingelmann

Last week I was in touch by telephone with Mr. Donald Walsh,
Project Manager of DMJM for the above Survey, Mr. Beggs of SR and Mr.
Crump of Alan M. Voorhees & Associates. The purpose of my telephone
conyersations was to urge maximum effort in the completion of Draft
Final Reports for this project.

The Consultants informed me that the last increment of informa-
tion from Alan M. Voorhmmahouttohmdnd:{ SKI and that the
economic analysies of transport projects and the of priorities
would then be completed by SEI. They informed me that a definite time
schedule would be aveilable this week.

Testerday I telephoned lr. Moe, Executive Vice President of DMJM,
who responded to my call to Mr. Mendenhall, who was out of town. Mr. Moe
stated that a meeting between SRI and DMJM last week had resulted in the
following schedule for completion of the Draft Final Reports:

(a) processing by SHI of data just received from AMV on generated
traffic: one week;

(v) analysis of individual highway and railroad improvement pro-
Jects by SHI, based on complete traffic forecasts (several
hundred projects)s two weeks;

(e¢) ranking of priorities of projects to start October 1;
(d) Volume I (Summary Report) results available October 1k;
(e) Volume I to be delivered October 21; and

(f) other volumes on reilroad and highway systems to be delivered
October 28.

I pointed out to Mr. Moe that this schedule was contrery to all
previous understanding, which indicated delivery of the remsining reports
by the middle of September. I also indicated that the revised schedule
would not permit us to have meetings in Bolivia, for discussion of the Draft
mmu&mmm,mmhunmotmwm,um
been tentatively scheduled on the basis of the previous completion date. I
mwmmmwwmmuw.mmtmumwtom-
duce a Draft Final Report within nine months of the return of their team from
Bolivia has had an adverse effect on the Bank' evaluation of a proposal
received for Highway Studies in Indonesia in which DMJM participated.
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Mr., Erich K lang

United Nations Resident Representative, a.i.
Casilla 686

Ia Paz

Bolivia

Besr M. hul

With apologies for the delay because I just retwrned from a long

vacation, I am pleased to acknowledge your letter of July 19 regarding the
Integrated Transport Survey.

I understand from Mr. Fajans that you have already discussed most of
the points you raise in your letter with him and Mr. Sassoon, in their recent
visit to Bolivia.

We are at present reviewing three of the volumes of the Draft Final
Report dealing with pipelines, air transport and ports and waterways, which we
have received from the consultamts (Daniel Mann, Johnson and Mendenhall). Copies
of these volumes in English have also been sent to the Govermment by the consul-
tants. ﬁupdhnﬂnﬁrﬂdﬂwlmainmmmmkam
so will the Govermnment. The Spenish version of the Draft Final Report will be
submitted to the Government three to four weeks after the English version.

As you know, we have for some time been interested in knowing the
investment requirements of Bolivia's transport sector and we hope that the
transport survey will help us identify possible projects. In this comtext, we
will review the Draft Final Report thoroughly and objectively. Once this review
has been completed, we intend to send a mission to Folivia to discuss with the
Govermment the findings and recommendations of the consultants. I have great
hopes that this exercise will help dissipate the misgivings of the Govermment
about the usefulness of the transport survey.

While I agree with your views that possibly some of the recommendations
of the consultants might prove to be politically unacceptable, I feel that in all
fairness to Bolivia it would be wrong if the consultants would %ry %o evaluate
political factors and would mot bring up to light any weakness that might be
present in the transport system. I believe that the consultants should confine
themselves to presenting an accurate picture of the costs and benefits of alter-
native courses of action so that the Goverrment itself can give the economic fac-
tors proper weight when making its conclusions.



‘.mtm -@e=-

August 16, 1966

As we have done in the past, we will keep you informed of our

future visit so that once more we can make
With best persomal regards,

Cleared with and ce: Messrs, Hansen
Miss Powell

¢c, Messrs, Sassoon

Skillings o/r

use of your good services.



Mr. Erich K. Lang

United Nations Resident Representative, a.i.
Casilla 686

la Pas, Bolivia

Dear Mr. Lang:

With apologies for the delay becsuse I just returmed from a long
vacation, I am pleased to acknowledge your letter of July 19 regarding the
Integrated Trancport Survey.

I understand from Mr. Fajans that you have already discussed most of the
points you raise in your letter with him and Mr. Sassoon, in their recent visit
to Bolivias.

We are st present reviewing three of the volumes of the Draft Final
Report dealing with pipelines, air tremsport and ports snd waterweys, which we
have received from the gomultauh (Dsniel Mann, Johnson and Mendenhsll). Copies
of these volm;jiif;:f L o o O W et T Ve neameiionie,, e
expect to receive the remsining volumes in the mext three weeks and so will the
Government . .f/ add 72 {'/’7 et Lk /)

As you know, we have for some time been interested in kmowing the
investment requirements of Bolivia's transport sector and we hope that the
transport survey will help us identify possible projects. In this context, we

will review the Draft Fimal Report thoroughly and objcmnly.a;

(Once this review has been completed, we intend to send a mission to
Bolivia to discuss with the Government the findings and recommendstions of the



-3 »
consultants. I have great hopes that this exercise will help
dissipate the misgivings of the Government about the usefulness of the
transport survey.

While I agree with your views that possibly some of the
recommendations of the consultants might prove to be politically unaccepteble,
I feel that in all fairnmess to Bolivia it would be wromg if the comsultants
would try to evaluate political factors snd would mot bring up to light sny
weakness that might be present in the trensport system. I believe thet
the consultants should confine themselves to presenting an accurate picture
of the costs and benefits of alternstive courses of sction so that the
Government itself can give the ecomomic factors proper weight when making
its conclusions.

As 3@ have done in the past, we will keep you informed of our
future visit so that once more we can mske use of your good services.

With best personsl regards,

Sincerely yours,

Alberto J. Fevills
Western Hemisphere Department

To be cleared with Messrs. Riley
Hansen
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Record Removal Notice

The ﬂn;ld Bank Group

& Records Management

File Title
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 3

Barcode No.

30486955

Document Date Document Type

07/19/1968 Letter

Correspondents / Participants
To: Alberto Favilla, IBRD

From: Erich Lang

Subject / Title
Integrated Transport Survey

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

Additional Comments

The item(s) identi

fied above has/have been

removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by
Salma Berrada

Date
April 29, 2025

Archives 01 (March 2017)




UNITED NATIONS
DEVELOPMENT PROGRAMME

PROGRAMAME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK
TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO e NEW YORK

REFERENCE: DI",/ SF 310 BOL 15 8 Auvgust 1968

Dear Mr. Demuth,

Bolivia: Intezrated Transport Survey

This is to acknowledge with thanks receipt of Mr, Riley's
letter dated 31 July 1968, concerning some difficulties regarding
the ebove project, and of a copy of the cable stating the Bank's
position in this respect sent by Mr, Skillings to the Government,.

As the Resident Representative, a.i., in Bolivia also expressed
his concern over the apparent disagreement between the Sovernment
end DMJM on scme of the levter's preliminery recommendations, we
axre informing him gbout your proposed course of sction.

We trust that your discussions with the Covernment on tnis
matter will bring about a satisfactory solution for all parties
concerned and would be most grateful for your keeping us informed
of the results of these discussions and any further develorments,

Yours sincerely,

-\’qv (\‘ / .’W
/Paul=ldare Henry
sistant Administrator
of and !
Associate Director, Bureau of Cperations and Progreraaing

Mr, Richard H, Demuth, Director
Development Services Department

§ cc: Messrs. Sasscon
International Bank for Reconstruction

Skillings
and Development Eno'eL?r;:i;
%818 H iﬁ:?e&g.g&@B Development Services Dept.~”
Ui%
Cow W
SR> s



corm No, 75 INTERNATIGNAL BANK FOR

{2 6..1, RECOMSTRUCTION AND DEVELOPMENT
INTERNATIONAL 7 INANCE INTERNAT1ONAL DEVELGPMENT
CORPORATION ASSOCIATION
Date
ROUTING SLIP m 2, m
 NAME ROOM NO.
Mr., Favilla/ir. Fajans 58k
hl '. M : 7 z
i !
| M. Riley v [
Mr. Sas H
Mr. . Parthasarathi 7
Mr. Regling/Mr. Spencer F=332
Mr. North LOS
To Handle ] ~ | Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Commen t Per Our Conversati on
Full Report Recommendation
Information Sianature
RE XS
JOLIVIA - Transport Survey
Attached for your informastion please find
a copy of an incoming letter from DMJM

attaching copies of letters exchanged E
between the Covernment and the Consultants. |

No action should, if at all, be taken i
wntil Messrs. Fajans and Eassoon have ~
returned from Bolivia. |

From




DANIEL, MANN, JOHNSON, & MENDENHALL

2 6 July 1 9 68 PRESIDENT

IRVAN F, MENDENHALL,C.E.

EXECUTIVE VICE FRESIDENTS
PHILLIF J. DANITL, A 148, 23
ARTHUR £ MANN, &, LA, S i

S.MENNETH JOHNSON, A LA, | o
STANLEY A, MOE, A LA \,',AF
T. KL RUTAY, A LA, 1—- et
it Ay
£ I,‘-ri‘ P
W&ot
:?i b
Mr. Peter Engleman
r eter Englemar JUL 2 9 1960

International Bank for Reconstruction
and Development

1818 "H" Street, N. W. ANS'D BY

Washington, D.C. 9006 R s  ———

B
Projvets Dawt Bocsas '
SRR VRgUL LOiressondece

Dear Mr. Engleman: T e e e e s e S

Enclosed herewith for your information is a copy of a
July 19, 1968, letter in Spanish (with English translation),
from the Minister of Planning in Bolivia. relative to the
transport study. We are also enclosing an English trans-
lation of our response to this letter, which was sent out
officially in Spanish,

These documents are being transmitted to you in the interest
of keeping you informed on our current communications with
the Bolivian Governme nt.

Yours very truly,

;/&37*12( Iy

Donald A. Walsh i
Project Manager

DAW/aer
Enclosures

PLANNING § ARCHITECTURE § ENGINEERING § SY
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 « DUNKIRK 1-3653 » CABLE: DIMJIM LO



DANIEL, MANN, JOHNSON, & MENDENHALL

26 July 1968

PRESIDENT
IRVAN F, MENDENMALL, C.E.
EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A.LA,
ARTHUR E, MANN, A.LA.
5, RENNETH JOHNSON, A.LA.
STANLEY A, MOE, A1 A,
T. K. KUTAY, A,1A,

His Excellency Rolando Pardo Rojas

Ministro de Coordinacion y Planeamiento
Presidencia de la Republica

Secretaria Nacional de Planificacion y Coordinacion
La Paz, Bolivia

Your Excellency:

We are in receipt of your letter of July 19, 1968, regarding the
Bolivia Transport Study and we wish to comment as follows on the
points that you have raised.

1. We do assure you that our railroad report is being prepared with
due regard for the realities of Bolivian railroad transport. In fact,
one of the principal reasons for the delay in preparing the railroad
gection of the report is that we are delving quite deeply into these

___ realities particularly from the standpoint of the economics of rail-
road operations in Bolivia. As you will understand we cannot make
recommendations which are not economically sound and practical
even though this might mean the elimination of certain projects which
are considered desirable by present railroad management. Consider-
ing the current operating deficits and obligations outstanding, partic-
ularly on the eastern railroads, we must evaluate railroad projects in
relation to the benefits that might be gained by irvestiag in other forms
of transport in lieu of railroads.

2. We concur with you that the railroads will re quire additional technical

~ 77 TTadvisory services beyond those provided by DMJM personnel. It was
never envisioned that the advisors sent to Bolivia by DMJIM would
resolve all of the problems of the railroads within he short period of
-time allocated to them. Our obligations under the contract were to
implement the SOFRERAIL recommendations to the extent that the time
allocated to this work (32 man months) would permit. For example, one

. ciesel expert could not be expected to resolve the problems related to
dieselization within the four-month period allotted to him when neither
the diesel engines nor the diesel shop equipment, on order, had yet
arrived in the country. The management and administrative problems
of Bolivian railroads are such that they would require the assistance

PLANNING 8- ARCHITECTURE 8§ ENGINEERING § SYSTEMS
3325 WILSHIRE BLVD, - LOS ANGELES, CALIFOSNIA 90005 + DUNKIRK 1.9368 « CARIE > RIA TN 1S Asme



His Excellency Rolando Pardo Rejas 26 July 1968
Ministro de Coordinacion y Plansamiento Page 2
l.a Paz, Bolivia

of foreign advisors for a period of from two to five years. Our report,

s well as preliminary information already provided to the railroad
authorities, outline the types of experts which we judge are needed and
the time periods required for each of them. This is an important clement
in the development and improvement of the railroad system, and we are
of course prepared to collaborate with and provide further assistance
to the raiiroad authorities, as may be desired, in the arrangements to
have such a staff of specialists provided.

3. We do not agree that the railroad report is being prepared by
personnel who are not specialized in railroad work, We would like
to point out that all railrcad personnel assigned to the project were
approved by both the World Bank and the Bolivian railroads. This
approval was required by our contract to avoid assignment of per-
sonnel whom either the Bank or the Empresa considered unqualified.
It is difficult to understand how these men now became unqualified
after they were initially approved by the railroads and each worked in
Bolivia for the scheduled period of time. During the period of their
service no requests were received from the Empresa that they be
replaced because of a lack of qualificaticns. In fact, the contracts

of at least two of them were extended at the request of the railroads.
The fact is that we now have report writers, editors and others work-
ing on this report who are not railroad specialists, but we assure ycu
that the information with which they are working was obtained by the
various railroad specialists who worked on the project. This same
procedure is being utilized on other volumes of the study since it is
not always true that a good technician is necessarily a good report
writer,

4. If there exists a lack of communications and coordination between
DMJM and the Bank we were not aware of it. We have attempted to
promptly answer all their communications and inguirizs and have had
several meetings with them relative to this project since the staff
returned to the United States.

5. It seems premature to us for your office to make a general condem-
nation of the study, considering that it is not yet corplete and has not
been submitted for review. We further note that this condemnation is
based solely on the report of one commission member, and that the
reports of the head of the commission, Mr. Dalenz, and those of
Messrs. Tejerina and Irahola for air transport and highway transport,
are not considered at all in this judgment.

We frankly feel obliged to inform you that we have been subjected to
considerable pressure throughout the course of this study relative

to recommendations which should or should not be made with respect
to improvements for the Bolivian railroads. We cannot accede to
such pressure as it is inconsistent with our obligations as ycur

DMM



His Excellency Rolando Pardo Rojas 26 July 1968
Ministro de Coordinacion y Planeamiento Page 3
La Paz, Bolivia

consultant to make our evaluations on sound economic and engineer-
ing considerations. We further take exception to what appears to be
an attempt to discredit the report findings, and the consultant per-
sonnel who have participated in this study program, on the part of
those with special interest in a particular transportation branch. Such
criticism is not, it scems to us, in the best interests of all concerned.
It will in any event have no effect on our professional findings and
recommendations.

In conclusien, we assure you that we are doing everything possible to
complete this report as quickly as possible. All proposed transpor-
tation projects, including railrcad projects, are being evaluated on
their economic and engineering merits, and our analyses will result
in as favorable recommendations as possible within the framework of
sound, prudent and balanced judgment. We solicit your good offices
and backing in the carrying out of our professional responsibilities

in this respect.

Very truly yours,
DANIEL, MANN, JOHNSOCN, & MENDENHALL
f'\./

Desiald &. Walsh
"Project Manager

DAW/aer
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Julio 19, de 19068.

Al senor

Donald A. Walsh

T

AMPRESA "DANIEL, MANN, JOHNSON
& MENDENHALL"
3325 Wil shore BLVD

Los

Anpgeles, california 90005

Senort

Para su conocimiento, tengo a bien trenscribir el texto de

la siguiente note que me ha gido dirigida, en fecha 11 del mes
en curso, bajo el nimero 385/68 por el Ministro de Hacienda:

Sefior Ministros ——— Para su conocimiento me es grato transcri
birle el siguiente informe que el Departamento de Lstudios de

" este Ministerio me ha elevado con relacidén al Estudio Integral

nn
nn

n n

i Ot

de Transportes en el paiss

Sefior Ministros——— El Ing., Oscar Rios Castro Ay. Sub-gerente
Administrativo de la Empresa Nacional de Ferrocarriles, como
miembro componente de la Comisidn encargada de cooperar €n -
la labor final sobre el Estudio Integral de Transpories en -—
Bolivia, & su retorno de los #1.UU. ha elaborado su informe,
cuyo resumen lo extractamos, en Sus partes méds salientes, lo
siguientes 1°. La firma Daniel Mann Johnson y Mendenhall -
(D.M.J.M.), contratista para efectuar el estudio Integral de
Transportes en Bolivia, ha subcontratado & las empresas -
Standford Hesearch Institute (S.1.I.) para efectuar el estu-
dio econdmico y la Alan M. Woorhees (A.M.V.) como especiali-
zada en proyecciones de tréfico.—=- 20, Los trabajos a car-
go de las tres empresas citadas, fuera de estar demoradas en
la entrega del informe final estdn efectudndolo con descono-
cimiento total de la realidad del transporte ferroviario na—
cionale———— 39, Lo Empresa Nacional de Ferrocarriles, se ha
visto obligada a requerir nuevo asesoramiento técnico, justa
mente en los capitulos en los que se de sempeiiaron los aseso-
res de D.M.JeMe————= 4°, La empreso D.M.J.M. carece de per—
sonal responsable para la redaccidén del volumen sobre el -

transporte ferroviario, es decir que el informe final serd -
redactado por personal no especializado en la materiaoe————

59, Existe desconexidn entre el Banco Mundial (Agente Ejecuti

vo del Gobierno de Bolivia) y la firma consultora D.M.JoM. ¥
como es de conocimiento del seflor Ministro, se tiene desting

S

Direccion Nacional de Coordinacién y Planeamiento

DIRECCIOMN:. PALACIO DE

— BOLIVIA
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do un milldén de délares para efectuar los estudios sobre el
transporte en Bolivia, {inanciados en la siguiente forma; —
Donacidén del I'ondo lLspecial de

w

las Naciones Unidas Bus. 800,000.~
Aportes del Yobierno de Doli-
via 4 200.000.-

Si bien los resultados finales de este estudio no se los cono
ce aun, podemos advertir por ¢l informe del Ing. Rios Castro,
que los resultados a que arribe la firma D.M.J.M. en sus estu
dios en materia ferroviaria, no serdn de la entera satisfac —
cién para los requerimientos del transporte nacional, por no
ser esta cmpresa especializada en la materia, es decir que des
de ya se adelantan conceptos cn sentido de que estos estudios
no contemplardn recomendaciones reales ni efectivas para los
fines propuestos.” Ahora nos preguntamoss qué medidas se es —
tdn adoptando para corregir estos defectos?. Si existe yo una
advertencia con el informe del representante de la Empresa Na
cional de Ierrocarriles, corresponde a los organismos técni —
cos del Ministerio de Obras Piblicas y Comunicaciones tomar —
todas las providencias del caso realizando las reclamaciones
por conducto del Banco Mundial, a fin de no ser sorprendidos
con un trabajo improbo, caro (un millén de délares) y que no
tendrd aplicacién prdctica en el pafis.————— No tenemos conoci
miento sobre las ohservaciones que hubieran hecho los repre —
sentantes de los sub-sectores aéreo y de carreteras, sefiores
Federico Tejerina y iduardo Irahola, respectivamente, que via
jaron a los Estados Unidos como integrantes de la Comisidn -
Técnica boliviana, para evaluar estos estudios en sus especia
lidades.——- Es cuanto informa.--- La Paz, 6 de junio de 1968,
Fdo. Carlos Baldivieso Velasco, Técnico del Departamento de Es
" tudios Financieros,——m—m—=" '

Con este motivo, me es grato renovarle las seguridades de mi con
sideracidén distinguida.--- Fdo. José Romero Loza, Ministro de Ha
cienda. "

El contenido de la nota transcrita, muestra con claridad me-—

ridiana, la forma completamente irresponsable con que se estd efec
tuendo el Estudio Integral de los Transportes en Bolivia. Por 1lo
tanto, mi Despacho, velando por los intereses de mi pais, vé€ por -
conveﬁiente solicitar a usted la revisidén inmediata del Estudio, —
en toda su integridad y extensidn.

Con este motivo, saludo a usted atentamente.

%WZ/ / |

-

MINISTRO DE COORDINACION 1 PLANEAMIENIQ

GC/Bgm.

Direccion Nacional de Coordinacién y Planeamiento



DIRECCION NACIONAL DE COORDINACION Y PLANEAMIENTO
: DIRECCION: PALACIO DE GOBIERNO
LA PAZ, BOLIVIA

English Translation ' DNCP. 774-68

July 19, 1968

Mr. Donald A. Walsh

Daniel, Mann, Johnson, & Mendenhall
3325 Wilshire Blwvd. "

Los Angeles, California 90005

Sir:

For your information I have the pleasure to transmit herewith to
you the text of the following note that has been directed to me under
date of July 11, correspondence registry number 385/68, from the
Minister of Finance: ;

"Mr. Minister (Pardo): For your information it is my pleasure to
transmit to you the following report that the Planning Department of
this Ministry has prepared for me with regard to the Estudio Inte-
gral de Transportes in Bolivia."

"Mr. Minister (Losa): Engineer Oscar Rios Castro Ay., Assistant
General Manager for Administration of the Empresa Nacional de Fe-
rrocarriles, as a staff member of the commission charged with
cooperating in the final work of the Estudio Inte gral de Transportes

in Bolivia, upon his return from the United States has prepared his
report from which we have extracted the most salient parts as follows:

""l. The firm of Daniel, Mann, Johnson, & Mendenhall (DMJIM) prime
contractor for carrying out the Estudio Integral de Transportes in
. Bolivia has subcontracted to Stanford Research Institute (SRI) to carry
out the economic studies and with traffic specialists Alan M. Voorhees
(AMVA) for the traffic projections.

"2. The work being carried out by these three firms, besides the
delays in the delivery of the final report, it is being prepared without
—any knowledge of the realities of Bolivian railroad transport.

''3. The Empresa Nacional de Ferrocarriles has been ébliged to ask
for additional technical assistance for the same types of services

T e e



Mr. Donald A. Walsh -2~ July 19, 1968

that were to have been provided by the advisors supplied by
DMJIM.

''"4, DMJIM lacks the qualified personnel for the Preparation of the
volume on railroad transport, that is to say, that the final railroad
report is being prepared by personnel who are not specialized in
this subjecct.

'"'5. There exists a lack of communication between the World Bank
(Executive Agent for the Government of Bolivia) and the consulting
firm of DMJIM.

"As is known by you, Mr. Minister, there has been allocated to

the project the sum of one million dollars to carry out the studies
related to transport in Bolivia. This has been provided in the following
manner:

Donation from the U, N. Special Fund $800, 000
Support by the Government of Bolivia 200, 000

"Even though the final results of this study are not yet known, we

should be forewarned by the report of Engineer Rios Castro that the
results arrived at by the firm of DMJM in their studies of railroad
matters are not entirely satisfactory for the requirements of national
transport because this firm is not specialized in railroad work. This

is evidenced by the observation that they have already made recommend-
ations which indicate that their studies do not contemplate realistic

nor effective recommendations to provide the necessary solutions to

the railroads' problems.

"Now we ask, what measures are being adopted to correct these

defects? If there already exists a warning as per the report of the
representative of the Empresa Nacional de Ferrocarriles, it behooves
the technical organizations of the Ministry of Public Works and
Communications to take the action necessary relative to these complaints
which have been made and to transmit them through the proper channels
of the World Bank. If this is done, they (the Bank) will not be surprised
with an expensive (one million dollars) and unsatisfactory report which
has no practical application for the country,

La Paz, June 6, 1968
(Signed) Carlos Baldivieso Velasco
Department of Financial Studies



Mr. Donald A. Walsh -2- July 19, 1968 ;

"Please accept my greetings.
¥
(Signed) Jose Romero Loza
Minister of Hacienda"
The contents of the above note demonstrates with distinct clarity
the completely irresponsible manner in which the Bolivian Transport
Study is being carried out. Nvertheless, my office in its position
of seeing after the interests of the country, considers it advantageous
to request of you the immediate revision of the complete study and
its findings.

Yours very truly,

(Signed) Rolando Pardo Rojas
Ministro de Coordinacion y Planeamiento

GC/Bgm.
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Favilla
Jones

(cory)
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DP/8F/310 BOL 15 July 31, 1968

On July 29, we received a further cable from the Minister of
Plamning reading as follows:(translation):

"Transport study's conclusions and recommendations will be
definitively given by Bolivian efficials and tecimicians and
in no way by those in charge of study who seem not to have
taken into consideration Belivia's
ermment 's attitude does not imply pressure but

|
i
;



July 31, 1968

Mr. Cohen

Sineerely yours,

Vineent J. Riley

Services

VJRiley:cbh

Mr. Skillings
Mr. Hansen
Mr. Lecuona
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BEFERENCS TOUR CABLES JULT 26 AND 29 T MMDALIANN etop IN AGRERING

T 8 SGECUTING AGENCY ¥OR TRABSPORT SURVEY N BENALP oF UNITED WATINS

AND GRID MNK N MARCH 10, 1967 comms SANT ASSUNED THAT BOLIVIAN GOWEMGENT
#0L) GIVE DUE CSBIDEBATION T0 FIIDINGS 7 COMSULTANTS INCLODING TW.SH
APFECTING NATI BAL TRANSPOR POLICY sbop NATURALLY O VERNMENI AT IN 5OME

CASES FIND IT EECESSARY TO DECIDE THA? GUNERAL CONSISERAYIONS F RATTOMAL
DECISIONS WILL NOF 55 MADE UNTIL APTER GOVEMRINT NAS SRCRIVED AND STUDIED
YULL CORSULTANES AEPORT STNGE PARTIAL NSO RENDATIONS DIPICULY T EVALUATE etop
45 GNORINANE CABLED TOU ON JULY 25 ¥R FEEL CNSULTANTS SHOULD TAME YD WEEED
PR BIGH GUALTTY REP)RT otop IN THESE CIRCUMOTANCES MLY RFFECY CANGELIATI
CONFRACY VOULD B TO RELISVE DM OF OBLIGATION T PEEPARE PINAL WRPORT WHECH
W THINK VERY VNWISE stop SVEN IF OOVERMMENY D gs B AGHPR ALL MECSSEMDATI N



RULAND PARDS JULY 30, 1966

LA PAZ
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Bobert 7. RMley —
Sillivge cc. United Notions Dovelopment Program

Western Hemisphere Department ¢e. Messrs. Sogg, Fajens o/r, Pavills o/r
m’



FAJANS JULY 30, 1968

CRILLONEOTEL
5 e IBF GOVY,
BULIVIA



FAJans JULY 30, 1968
HOTEL CRILLON p—
LAPAZ
BILIVIA

mene,
PLAN OF OPERAPION SIQNED SY BOLIVIAN GOVERNNENT comm UNDP comms ARD RANK

PARTIAL ABCOMMEMDATIONS DIFFICULY T SVALUATE stop AS ENGRLMANN CARILED IV
PRESENTATION T) EXTERNAL PINANCING AGENCIEF stop I AN ASKING JUSEPH FAJANS AT



JULY 30, 1968
I8P govr,
IA PAZ
BOLIVIA

PAGE THREE
PRESENT IN BOLIVIA IN CONMECTION WITH PROPOSED IDA CREDIT SANTA ISANEL
MYDROELECTRIC PLANT T0 GALL ON TOU AND DISCUSS APOREMENTIONED MATTERS
mmmmmxxm-mnmm
75 DISCUSS REPORT WITH GOVERMMENT EEFORE CONVEYING OUR COMMENTS TO
CONSULTANTS stop AM SENDING GUPY THIS CABLE 70 UNITED NATIONS NEW YORK
UNQUOTE PLEASE SEE PARDO AND DISCUSS stop IF ASKED YOU CAN SAY THAT OUF OF
IN HAND COVERING BALANCE stop NO MONE LOCAL CURRENCY TO PAY stop YOU GAN ALSO
AEMIND THAT TRANSMISSION OF REPORT TO THIRD PARTIES EXCEFT BANK AND UN IS
AT DISCRETION OF GOVEEN ENT

Robert ¥, Skillings Gleared with and cc. Mr. Riley

Western Hemisphere Department

RFSkcillings smdk



ForRM No. 75 INTERNATIONAL BANK FOR

12.60) RECONSTRUCTION AND DEVELOPMENT
m‘r:nga;; 32:# ; E&nmcz 1 NTERNAT ; guogh%gzn.ommr
Date
ROUTING SLIP July 30, 1968
NAME " ROOM_NO.

Mr. Skillings 584
Mr. R. Jones 722
Mr. Lecuona 834
To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Commen t 7 Per Our Conversation
Full Report Recommendation
Information Signature
Initia‘l send On

REMARKS -

BOLIVIA ~ ‘Transport Survey

Attached please find a copy of an incoming
tter and cable from the Government and a
rough translation.

From H. Hansen




TRANSPORT STUDY'S CONCLUSIONS AND RECOMMENDATIONS WILL BE DEFINITELY GI /

INCOMING CABLE , (Rough translation)

JULY 29, 1968
ENGELMANN INTBAFRAD

LA PAZ

/7

/
%o
BY BOLIVIAN OFFICIALS AND TECHNICIANS AND IN NO WAY BY THOSE IN CHARGE OF

STUDY WHO SEEM NOT TO HAVE TAKEN INTO CONSIDERATION BOLIVIA'S DEVELOPMENT

POLICY, GOVERNMENT'S ATTITUDE DOES NOT IMPLY PRESSURE BUT ONLY WARNING

SO THAT NOTE WILL BE TAKEN THAT ECONOMIC POLICY WILL BE CARRIED FORWARD

WITHOUT CONSIDERING RECOMMENDATIONS WHLCH WOULD BE CONTRARY TO THAT POLICY

ROLANTOPARDO
PLANNING MINISTRY
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K{ TRANSLATION OF INCOMING LETTER

Subject; Bolivia Transport Survey (UNDP)

July 2L, 1968

To Mr. Peter Engelmann, World Bank

Sirs

I have received a copy of the letter that you sent the 18th of this
month to Mr. Bill Shope, executive of DMJM acknowledging receipt of Volume
‘No. 8 " Pipelines of the Transpor Survey of Bolivia'. '

In that respect and in relation to the complete draft of that survey
. I wish to confirm my cable of July 19 to you saying that the manager of the
. project, Mr. Donald Walsh should come to Bolivia as soon as possible to deliver

the above mentioned draft, because my Government did not concede any extention
to the dates originally mentioned in the Contract that is May 15 and June 15
for the English and Spanish versions respectively and to those dates offered
by the representative of DMJM, General Aberto Pazsodon (1 and 30 of June for
both versions). All this was mentioned to Mr. Walsh in my letter of July 28,
No. 671-68 of which I have sent you a copy. Also there is no written evidence
accepting the dates proposed by Mr. Walsh in his letter of July 27.

I would also like to point out that my Government does not attach
any official value to the recommendation of the data and background information
that could be in the Transport Survey since we have knowledge that some informa-
tion is being handed unofficially and is being utilized in a way which is
against the interest of Bolivia.

Finally my Government, based on the reports that I have in my hands,
has requested the immediate revision of the study, in its whole extension
because we consider that it is being done in an irresponsible manner.

Sincerely yours,

Rolando Pardo Rojas
Minister of Coordination and Planning



ForM No. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME
' OF CABLE:

LOG NO.:
TO:

. FROM:

TEXT:

BOUTING
JULY 29, 1968 1821
ITT 9/30 ' g ACTION oopY: FPROJECTS = TRANSPORTATION
ENGELMAN INTBAFRAD INFORMATION ~ PROJECTS = 342
COPY:
LA PAZ : DECODED BY: JUL 30 1968
Projects Dept. Correspondence
ENBTD BY it
DATE —-- % :

LAS RECOMENDACIONES Y CONCLUSIONES DEL ESTUDIO DE TRANSPORTES
FORMULARAN EN DEFINITIVA AUTORIDADES Y TEGNICOS BOLIVIANOS ¥
EN NINGUN CASO 10S ENCARGADOS DEL ESTUDIO QUIENES PARACE QUE
NO HAN TOMADO EN CUENTA LA POLITICA DEL DESARROLLO DE BOLIVIA .
ACTUACION GOBIERNO NO CONSTITUYE PRESION SINO SIMPLEMENT
ADVERTENCIA PARA QUE TOMEN NOTA DE QUE SE LLEVARA ADELANTE SU
POLITICA ECONOMICA SIN CONSIDERAR RECOMENDACIONES QUE RESULTEN

CONTRARIAS A ESA POLITICA

ROLANDO PARDO
MINPLANEAMIENTO

MPB

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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Direccién Nacional de Coordinacién y Planeamiento

~ CABLES “"SEDEPLA" DIRECCION: PALACIO DE
TELEFONO 13192 GOBIERNO
Presidencia de la Repiiblica CAJON POSTAL 3118 LA PAZ — BOLIVIA

' / ff/
DNCP. A73-¢ 5 L . Jff.ﬂ_::'g‘“

b sep
Julio 24, de 1968. {,L,fé s
JUL 2 9 1968 _
Projects Dept. Correspondence
Al sefior ; ANS'D BY oo e
Peter Engelmann ' DATE s B e

L, Departamento de Proyectos de Transporte
*. . Banco Mundial
1818 H. Street, N.W.

Washington, D.C. 20433 — USA

Senors

He recibido copia de la nota que usted, en fecha
18 del mes en curso, ha dirigido al sefior Bill Shope,
ejecutivo de D.M.J.M, acusando recibo del Volumen N° —
VIII "Oleoductos" del Estudio Integral de los Transpor
tes en Bolivia.

Sobre el particular, y en lo que se refiere al -
borrador del Informe integro, deseo ratificar el texto
de mi cablegrama de fecha 19 de los corrientes dirigi-
do a usted, en sentido de que el Gerente del Proyecto,
sefior Donald Walsh, se constituya a la brevedad posible,
en Bolivia para entregar dicho borrador, por cuanto mi
Gobierno, no ha concedido nincuna postergacién a las —
fechas originalmente seiialadas en el Contrato respecti
vo (15 de mayo y 15 de junio, versiones en inglés y - -
castellano, respectivamente) y a las ofrecidas por el
Representante de D.M.J.M. , Gral. Alberto Paz Soldén -

(1° y 30 de Jjunio para ambas versionea), tal como tuve
la oportunidad de sefialar en mi nota N%, 671-68 de 28
de jﬁnio, dirigida al seiior Walsh, una de cuyas copias
fué enviada directamente a usted. Asimismo, tampoco — -
’ existe una constancia escrite aceptando las fechas pro
puestas por el sefior Walsh en su nota de 27 de junio.

Por otra parte, me cumple puntualizar que mi Go—
bierno no concede ninguna validez oficial a las reco —
‘mendaciones, datos y antecedentes que pudiera contener
el Estudio Integral de los Transportes, por cuanto se

ﬂ tiene conocimiento que algunas informaciones de cardc—
' ter extraoficial, se estdn filtrando y son utilizadas
en forma perjudicial & los intereses de Bolivia.

Fd

-

e ——

(e : Qe



- Direcclén Nacional de Coordinacién y Planeamiento

CABLES "SEDEPLA" DIRECCION: PALACIO DE

W e TELEFONO 13192 GOBIERNO
Presidencia de la Repiblica CAJON POSTAL 3118 LA PAZ — BOLAVIA
’ .
2,

Finalmente, mi Gobierno, en base a informes que
obran en mi poder, ha solicitado la revisién inmedia—
ta del Estudio, en toda su integridad y extensién,por
considerar que el mismo se estd efectuando en forma -
irresponsable.

Con este motivo, saludo a usted atentamente.’

GC/Bgms
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Harald Hansen
BOLIVIA - Transport Survey

Attached please find a Spanish copy and an Bnglish
translation of an incoming cable from Minister Parde.

Coples of the cable are being sent to the members of

the Vorking Party as you may wish to call a meeting to discuss
the matter.

Hiansen:urg
Attachments
ces Mr. R. Jomes
Mr. Lecuona
Mr. Riley
Mr. Hogg/Mr. Parthasarathi



Form No. 337D

(12-61) ' Mr. Harald
. Hansen
Room p_338

Translation of Incoming Cable

Date: dJuly 26, 1968
TO : Engelmann IERD
FROM: La Paz

N
b

National Government definitively states it does not

agree with partial recommendations made by cab.le Walsh
DMJM to SENAC dire'ctor Balderrama re projects 5 and 8
because they are damaging to highway policy my country.

I confirm previous communications pointing out that
failure to deliver final dltl)cument will compel us to cancel
study contract with DMJM

Rolando ‘-Pardo

Minister of Planning

| ' TRANSLATION SECTION E-731/68
Translated From:Spanish 7/29/68  By: GA:cg |




JULY 26, 1968
ENGELMANN IDNTBAFRAD
IA PAZ

SUPREMO GOBIERNO EXPRESA DEFINITIVAMENTE NO ESTAR DE
ACUERDO CON RECOMENDACIONES PARCIALES EVACUADOS POR
CABLE WARSH DJ¥ A DIRECTOR BALDERRAMA SENAC REFERENCIA
PROYECTOS 5 y 8 POR SER PERJUDICIALES POLITICA VIAL MI
PAIS, RATIFICO ANTERIORES COMMUNICACIONES SENALANDO
QUE FALTA ENTREGA DOCUMENTO FINAL CELIGARA DAR POR
CONCLUIDO CONTRATO ESTUDIO CON DMJM

ROLANDO PARDO



MEIRISTER ROLAND) PARD) L 25, 1968
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Mr. B, Pelix Schwars
La Pas
Bolivie

Reference is made to your letter of June 26, 1968 inquiring
about the possibility of cooperating directly with the United
Nations in assisting the Soliviam Railyoad, and also to your letter
of July 8, 1968 to Mr. Skillings

As you know, your services through Jamuary 1969 are presently
provided through the contract between the Government of Bolivia
and Daniel, Memm, Johnson and Mendemhall. Ve would, therefore,
suggest that you explore informally with the Government and IMJM
the question of changing the contractual arrangement. If both
agree, the arrangement should then be formally the
Government, DMJM snd the Bamk. If all parties s your
5 through a direct contract with
Since the Benk in this instence is acting as
Nations Development Programme,

-
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~ ASSOCIATION
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Date

July 2, 1968

NAME ROOM NO.
Mr. m 5&
Mr. Geld 204
Mr. Riley —« dl
Mr. Sassoon 811
[To Handle , Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Commen t Per Our Conversation
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nformation Signature
; initial Send On
REMARKS B

DLIVIA - Trepsport Survey

Fay I please have your comments on
the attached draft letter.

From

H. Hansen (X2665)
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DRAFT

HHansen surg
July 2k, 1968

Mr. E. Felix Schwars

Casilla 726
Le Paz, Bolivia

Reference is made to your letter of June 26, 1968 inguiring about the
possibility of cooperating directly with the United Natioms in assisting the
Bolivian Railread, and also to your letter of July 8, 1968 to Mr. Skillings.

As you know, your services through Jamuary 1969 are presently provided
through the contract between the Covernment of Bolivia and Damiel, Mann,
Jolmson and Mendenhall. Any change in the present arrangement would,

re, WG be- approved by the Government, DMJM, and the Bank, and
Mﬁoﬂfﬁt{uawafo@mwstmmmmu
and the Bank., If all parties agreed to such a change, your services
might then be continued through a direct contract with either the Government
or the Bank. Since the Bank in this instance is acting as the Executing
Agency for the United Nations Development Programme, there would be no question
of your being employed by the United Natioms.

The Covernment of Bolivia has, as you know, applied to the UNDP for
additionsl assistance for the Railroad. It is hoped that this request will
be considered by the Governing Council of the UNDP in Januwary 1969. However,
until it has been decided whether the request will actually be considered at
that time and who the Executing Agency would be, we cannot advise you on the
possible extension of your services for another year.

We have made arrangements with Mr. van Wagenen that he will send you a copy
of all correspondence with Mr. Marillo concerning the railroad fellowships.

Sincerely yours,
ccs Sr. Ministro Rolande Pardo Rojas
Direccion Nacional de Coordinacion y Planeaminto
Cajon Postal 3116, La Pas, Bolivia

To be Cleared with and ccs Messrs. Skillings, Geli, Riley, S=ssoon
ecs Mr. R, Jones, Mr. Regling



411

JULY 19, 1968
ENGELMANN
LA PAZ

Engish Irsnslstion’

WORRIED DELAYED REMITTANCE DRAFT TRANSPORT STUDY, BEEN INFORMED THAT
DONALD WALSH HAS HEEN GIVING INFORMATION DAMAGING TO BOLIVIAN INTERESTS,
WOULD APPRECIATE YOUR COUPERATION S0 THAT WALSH TRAVELS TO BOLIVIA T0
DELIVER DRAFT AS SQON AS POSSIELE.



JULY 19, 1968

LA PAZ

PREOCUPA RETARDC REMISION BORRADOR ESTUDIO TRANSPORTES. INFORMASENOS
QUE DONALD WALSH HALLASE PROPORCIONANDO INFORMACIONES FORMA PERJUDICIAL
INTERESES BOLIVIA, ROGAMOSLE COCPERAR GOBIERNO OBJETO WALSH CONSTITUYASE
BOLIVIA ENTREGAR BORRADOR BREVEDAD POSIBLE

ROLANDO PARDO MINPLANEAMIEN
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DANIEL, MANN, JOHNSON, & MENDENHALL
(English Translation of Spanish Original)

27 June 1968

¥His Ixcellenecy Rolando Pardo Rejas

- DM}N

PRESIDENT
IRVAN F. MEMDENHALL, C.E.
EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A LA,
ARTHUR E, MAMNN, ALLA.

-8

KENNETH JOHNSOMN, A.LA,

ETANLEY A MOE, A.LA,

ko

Ministro de Coordinacidn y Planeamiento

Pz esidencia de la Repdblica

Basg rr

a Paz, Bolivia
23 S, Bolivie

Your Excellency:

¥e wish to advise you that m.tfarthmc.r.oly there will be some

ecreteria Wacional de Planificaciédn y Coordinacidn

K. KUTAY, ALA.

additional

delay in sending our Drafi final Reporis on the Bolivia Transport
Survey to you. This delay has been caused primarily because of
difficulties cncountered in developing traffic projections and in the

conomic analysis of the varicus projects being considered,

Qur

stalf, however, is making an intensive effort to resolve these

probleins as rapidly as they can,

These delays in project analyeic have in turn resualted in delays in the

final assembly of the various reperts,

railroad volumes, Based upon our progress to date, we

particularly the highway and
are forced to

Tevise our anticipaied submizsion schedale to the following:

Yolurne Title
I Summary & Conclusions
I Economics
1L Traffic -
v Highways
v Railroads _
Vi Ports and Waterways
Y Air Transport
Vil Pipelines

PLANNING 8 AREHITHEOTURE 8

3325

WILSHIRE BLVD. » 'LOS ANGELES, CALIFORNIA 82005 »

English Drafts &p

anish Drafts
Complete

—Complete
Aungust 30th Sep
Aungust 15th o

Auguet 10th Se
August 10th &

tember 30th
Gptt,mbe:r 30th
plember 33th
eptember 1st

Auguet 10th September 1lst
July Z2nd August 22ud
Jaly 15th Aungust 15th
July 3xd August 1st

ENGINERBRRING
DUNKIRK 1-3663 . CABLE:

5§ SXYSTEMS
DIMJIM LOS ANGELES



His Excellency Rolando Pardo Rojas 27 June 166%
Ministro de Coordinacidn y Planeamiento Page 2
La Yaz, Bolivia

The above dates are helieved to ba quite realistic, howeveyr every effart
will be made to complete the varicus reports prior to the times indicated
if at all possible,

Youre very truly,

9

Donald A, Walsh
Project Monager

DAW /[dm

ce: World Bank ¥
Alan M, Voorbees & Associates, Ine.
Stanford Research Institote
Gen., Paxz Soldan

MM
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ROLIVIA - Transport Survey

The attached letter was written before
the Covernment received DMJM's letter of




JUL 81808

Proiccts Dept. Correspondence '
ANSID BY sunsnavsasammmmes
E:\TE R

s
La Yaw, Junio 28 de 19¢8.

41 sefior

wvonald A. Walsh

Ganiel, Msynn, Johrson & Mendenhall
3343 Wilsoire -bouleverd

Los Angeles - California SCOCS Usy

Senor kwalsh:

L3

i1 mes de abril fui informato por

« @l Grals Paw
3oldan que ¢l borrador de inforime {inal, en sus vere
#ioner en inglds

ur

v espanicl serian demoradrs ¢n su one

vic al Gebierno de Bolivia hosta 21 1° 5 20 de Junie
renpectivomentae.

Cor¢ este nuveve plaro ya ha sido vercido, le

Qe

iasinuo caviar con la mayor urgencia les borradores
q

1 informe final en sus versiones en inglés y espaiiol,
asi como una explicacién de las razones de la demora.
Con este mutivo, reitero a usted las

scguricdades
de mi distinguida consideracidn.

" "Rolzndo Pardo -Rﬁj&{i - ;
MINISIRO D COORDINACION ¢ PLANFAMIEHID

d ¥
f/

ces/ Sr. Feter Engelman
Proyects Department-Transportation
1818 H, Street, NW, Washington, D.C. 20433 USA



ia Pus, Bolivia
Cleared with and cc: Messys. Favilla, 2, Parthasarsthd
co: Messrs. R. Jomes, » North, Regling.
HHansen:vbr



BOL (S

ROLANDO PARDO JUNE 19, 1968
SEDEPLA I8P gOvr.
LA PAZ
BOLIVIA

ENERO A ABRIL 1968 PARA PODER AJUSTAR PAGOS RESPECTIVOS A DMJM.

FAVILLA

TRANSLATION
WE
RE INTEGRATED TRANSPORT SURVEY IMPERATIVE/RECEIVE PROMPTLY

INVOICES FOR JANUARY THROUGH APRIL 1968 PROPERLY APPROVED BY YOU IN ORDER
TO ADJUST PAYMENTS TO IMJM.

Alberto J. Favilla Mley .
Bassoon
Western Hemisphere Department Hansen
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Sincarely yours,

Albarte J, Favilla
Western Femisphsre "epartment

Note: Ferrobol is the cable address for Empreses Nacional de Ferrocarriles.

Cleared with Mr. Skillings
cc. Messrs. Engelmann/Hsnsen
e o g
Riley
Saesoon

B. Jomes
AJPavilla mdi
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Harald Hansen

BOLIVIA - Tramsport Survey
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If this office can be of any lurther sssistence, please let
s know.
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Mr. J. King
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Peter Engelmann
BOIEVIA - Trenspert Swrvey

The attached letter from Mr. Bridgeman was sent to me after
a telephone conversation last week on the status of

port Swrvey. The enclosures to the letter include coples of DMJM's

letter of May 3 and SRI's reply of May 7, together with copy of Mr. A.
K. Begg's memorandum of the same date on "Data Problems on the Bolivia
Transport Study."

Ihe enclosures to Mr. Bridgeman's letter indicate that the
study is not progressing satisfactorily; ia fact, SKI fears that they
cannot produce an investment program based on economic priorities, in
accordance with the Terms of Reference, using the traffic data being
provided by Alan M. Voorhees & Associates. They also have serious
reservations about the quality of some of the data.

The Pro Manager, Mr. Donald Walsh is now in Washington
for discussions with Alan M. Voorhees and I expect to hear from him

an
gest that he be joined by another member of the Transportation Divisioen,
Mr. North or Mr. Jaycox.

cet: Messrs. Geolot /



STANFORD RESEARCH I1NSTILITIFTE

MENLO PARK, CALIFORNIA 94025

May 8, 1968 *

Mr. Peter Engelman

International Bank for Reconstruction and Development
1818 H Styreet; N.W.

Washington, D.C. 20433

Dear Mr., Engelman:

Enclosed are one cobpy each of Mr. Shope's letter proposing a cut-off
of "further analytical effort," our response to Mr. Shope, and a
memorandus to Mr, Shope describing some of cur data problems.

I left a message with your secretary yesterday, indicating that
Mr. Rafloski and I would like to participate in any meetings that
are held with AMVA in order to assist in resolving the data prob-
lems. We could be in Washington with a one day notice,

Sincerely yours,
S 7 "?V fr/ "

Bridgenan

HMB/ep

Enclosures
Projects Dept. Cerrespenidence
ansD BY . ASmeme L R

A

WAY 10 1968
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DANIEL, MANN, JOHNSON, & MENDENHALL

BILL SHOPE ¥ PRESIDENT
VICE PRESIDENT IRVAN F. MECHDENHALL, C.E.
EXECUTIVE WiCE PRESIDENTS
PHILLIP J. DANIEL, A.LA,
ARTHUR C. MANN, A LA,
5. RCNKETH JOHKSON, ALA,

3 May; 1968 STAHLEY A, MOT, ALA,

T. K. KUTAY, ALLA,

M
Mr. Harry F. Bridgeman
Stanford Researc.h Institute Pro; Mﬂ‘}' 10 1968
Menlo Park, California 94025 Ojects '“'Jt C{":\ Dond:
8T Ce
ANS'e £y .
Dear Mr. Bridgeman: DATE s e

.As you are aware we have now considerably exceeded our schedule
for completing the Bolivian Transport Survey ard both of our clients,
that is the Bank and the Bolivian government, have indicated that we
must finish this job up as quickly as possible so that they can have
the benefit of our findings for planning work in Bolivia.

It is an obvious fact there is an infinite number of alternates to
consider in this study and that sooner or later we must establish

a cut-off point at which we consider no more alternate solutions,
but terminate the project with what we have considered up to a
certain point, In view of the over-run in cost which we are all now
incurring it is apparent that this cut~off point has been reached,

We ask, thercfore, that you consider reccipt of this letier as the
cut-off date for any further analytical studics and that we assemble
the text and exhibits for the final report English drait which we have
promised the Bolivians will be mailed to them by June 15,

.
In order to cxpedite this procedure I am asking the Project Manager,
Don Walsh to go first to the offices of AMVA to make a final review
of the traffic text and report exhibits to check them and verify
contract compliance. The text and exhibits should be in practically
final form at that time in order that we can meat Lh(, June 15 deadline,
Upon completion of the review in Mcliean, Mr. Walsh will then
proceed to Menlo Park to.xreview the fin al text of the Economics report
and to coordinate the deveiopment ol the finzl recommended transport
investment program and recommendations that will bc presented to

A r

the Bolivian government, MNMr. Walsh will prebably arrive in hicile

PLABNNING &8 ARCHITECTURE % HME g ECORONMLY
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA S00CZ DINJIM LOS ANGELT

S e e R A o8 e e o S Lo it it vt i s it e sz
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Mr. Harry F. Bridgeman -2= 3 May, 1968

r

Park on Tuesday or Wednesday, May 21st or 22nd and the balance of

the week wo uld be speat in consolidating the program and making a
final check of contract compliance. His assistant Mr. Benscheidt
Wwill precede him by two or three days to Menlo Park to review the
Ecoromics report for conformity with the method of presentation
wh:chh has been established and to make sure that exhibits, tables
etc., are standardized with the rest of the volames., He plans to
be in Menlo Park on Monday, May 20:h and will spead the week
there if necessary to finalize the differcat volumes. Upon leaving
Menlo Park the report will be in ¢ssentially the form in which it
will be presented to the Bolivian government. No further reviews,
additions or delctions between the time of their arrival back in
Los Angeles on the 27th and the 15th of Junc can be permitted,
except in extreme circumstances of obvious errors etc.

Your cooperation is urgently requested in this matter. By
concentrated effort on the part of all project staff I believe we can
produce the firsti draft of a creditable repoxrt near the end of

this month,

If you have any questions relative to the content of this letter,
please give us a call, ctherwise we are assuming that all three
firms will proceed as outlined in order to finish a final English
draft on this project by June 15,

Very truly yours,

DANIEL, MANN, JOHNSON & MENDENHALL

Rill Shope .

Vice President and/Manager
International Cperations

BS/jae

iji
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SETANFORD BRESEARCH T'NSTITUTE

MENLO PARK, CALIFORNIA 94025

May 7, 1968

Mr. Bill Shope, Vice President,
Daniel, Mann, Johnson and Mendenhall
3325 Wilshire Boulevard

Los Angeles, California 90005

Dear Mr., Shope:

We have received your letter of May 3 in which you establish

May 6, the date of receipt of that letter, as the cut-off point

for "further analytical studies" with respect to the Bolivia
Transport Study. While from a cost standpoint we would be pleased
to comply with your request, we must advise you that your proposed
cut-off date will not permit us to complete the analyses assigned

to us by DMJM. This follows from the fact that we have not re-
ceived the necessary input data from AMVA and DMJM to complete the
analyses required for meeting the objectives of the overall research
program.

I wish to call your attention to Section III A of Appendix A to our
subcontract with you on this Project which provides thEt Vo e T8
Subcontractor shall be solely responsible for the analysis and inter-
pretation of all data received and for its conclusions and recom-
mendations." In the light of this requirement the attached memorandum
has been prepared to acquaint you with the problems of inadequate, in-~
complete, and inconsistent data we have been receiving from AMVA and
DMJM which preclude our fulfilling our contractual obligations to
assist DMJM in attaining the objectives of the Project. One of the
principal objectives of the Project is the development of a "program
of transport investments for 1968-1977, based on economic priorities
of specific projects for the transport system." In our opinion it
will not be possible, using the data submitted thus far to SRI, to
propose- a transport program that is responsive to the contract and
which meets the needs of Bolivia. Further, we sincerely doubt that

a proposcd program based on inadequate, incomplete and inconsistent
data will be acceptable to the World Bank.

However, I solicit your replies as to what you want us to do with
respect to the points raisecd in the attached memorandum. If you find
that you are unable to respond or that you insist upon the progran
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Mr. Bill Shope, Vice Preésident, -2~
Daniel, Mann, Johnson and Mendenhall May 7, 1968

set forth'in your letter of May 3, 1968, we propose that our sub-
contract be amended to relieve us of any responsibility for drawing
conclusions and recommendations from data submitted to SRI by AMVA

and DMJM. :
g Very tru éﬁ;iurs,

i ai g

A. K. Beggs
Executive Director
Economics Research

AKB/ep

cc: Mr. Irvan F. Mendenhall
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To: Mr. Bill Shope May 7, 1968
From: A. K. Beggs

Subject: DATA PROBLEMS ON THE BOLIVIA TRANSPORT STUDY

"

SRI has been given the responsibility for performing benefit/cost analyses for
the various projects under consideration in each of the transport modes. The
results of these analyses are to be used to establish which projects are to be
included in the Ten Year Program and their priorities. Among the required in-
puts to these analyses are present and projected traffic by mode, to come from
AMVA, and construction, rechabilitation and maintenance costs by mode, to come
from DMJM. Obviously, the results of the analyses are sensitive to the quality
of the input data, And, the degree to which conclusions can be supported and
defended depend also upon the input data.

At this late date we continue to be delayed by the failure of AMVA to deliver
traffic data as scheduled and by the necessity to reconcile other data that
are provided to us by DMJM. In order to clarify the problems to you a rather
lengthy description follows. An early resolution of these difficulties is
essential if we are to fulfill our obligations.

A major problem lies with the traffic analyses being conducted by AMVA. We are
still uncertain as to the actual methodology being used by AMVA, and it has been
only in the past week that we have been able to examine their projections for
the rail and highway systems together. The data received do not conform to the
study needs nor to joint agreements that had been reached earlier with respect
to content and format. Worse, though, is the apparent unilateral adoption by
AMVA of assumptions with respeet to transport modes which preclude the use of an
iterative process to judge the relative merit of alternative projects. Among
specifics of concern are the following:

A. General

1. Contrary to our earlier understanding of the AMVA technique, a computer
model has not been developed, and it is not possible with the data providezd to
test the system by mode or by project nor to allocate cargo by project or by
route in order to analyze subsystem costs and benefits in studying economic
feasibility.

The fixed networks de;eloped by AMVA for highway and rail involve an implicit
assumption that certain funds have already been invested. In effect this estab-
lishes particular networks for rail and for highway before any analyses have
been conducted to establish the feasibility of the various projects in the
systems or of any of the systems as a whole. With these inflexible networks
there is no way to deiermine the volume of generated or diverted traffic nor to
evaluate the effects on traffic if specific network.segments are constructed or
improved. In other words it is not possible to test projects for cconomic
feasibility nor to determine priorities as reqguired by DMJIM's coniract. With
this in mind, do you want us to use the projections provided by AMVA?



To: Mr. Bill Shope ‘ -2~
From: A. K. Beggs T ' May 7, 1968

2. Early in the project AMVA had developed a zone map for the purpose of
showing the movement of goods between areas in the country. The country was
divided into 45 main zones and 132 subzones. A zone consisted of a more or
less independent economic area centered on a departmental or provincial capital,
and the subzones were the capital itself (the "zonal centroid") and the areas
of the hinterland associated with the capital by geography, population, lines
of communication, etc. The subzones were so demarcated that all were approxi-
mately equal in terms of population and volume of production.

In accordance with contract requirements a system cof commodity groups was de-
vised for classification of product movement. All products were classified into
categories on the basis of origin: crop; livestock; forest; mineral; petroleum
(including chemicals and plastics); and miscellaneous. These groups were further
broken down into the three categories of raw materials and unprocessed, semi-
processed, and processed and manufactured commodities. It was on the basis of
this classification that the SRI team supplied its projections of produclion and
consumption by area to the AMVA team. The data for all economic sectors were
presented either in terms of the zone system or at a sufficiently detailed level
as to permit AMVA to assign quantities to specific sub-zones. With respect to
manufacturing projections, AMVA was informed that a relatively small quantity

of manufactured goods (including some semi-processed agricultural products)
moves between department capitals and that this accounts for virtually all move-
ment of manufactured goods.

We are now informed by AMVA that the zone map will not be used to show movements
of production and that movements will not be broken by commodity groups. This
means that we have no way to allocate cargo by mode or project. Further, failure
to use the zone map will require substantial changes in the mannexr in which eco~
nomic sector data are presented. In view of contract requirecments do you want
us, nevertheless, to proceed without the zone map movements and without commodity
breakdowns?

SRI had requested as a minimum that desire lines by major origin and destina-
tion points be provided as a basis for allocating traffiec between modes, but
apparently AMVA either cannot or will not provide the information.

Is this satisfactory to you? If so, how would you propose that we proceed to
develop a transport program? '

3. It has been understood throughout a2l1l of our discussions and meetings
that the networks to be projected would be flexible and that changes between
modes could be made as tentative investmenl decisions were reached., Further ix
has been agreed throughout that an iterative process would be used in developing
the transpert program. In fact, at the April 1 meeting at SRI, plans had been
made to begin the iterative process about May 10, & ,6date that is new clearly
out of the question.
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To: Mr. Bill Shope : -3~
From: A. K. Beggs Ny May 7, 19G8

If it your wish that we proceed without using the iterative method described in
the proposal and instead for purposes of analysis adopt the AMVA networks that
permit no changes between modes? g

Are you aware that the only projections received from AMVA are for rail and
highway? Without projections for all modes, an integrated system can hardly

be considered.

B. Railroad Traffic Estimates

On April 25 railway networks #1 and #2 were received, with railway traffic pro-
Jjections. These networks do not, however, show changes in traffic that would
occur with abandonment or rehabilitation or with the construction of the proposed
Transcontinental Link. AMVA indicated by telcon April 26 that other networks
would be made available at a later date that would show abandonment cases and

the Transcontinental Link.

Some specific problems related to these network projections are as follows:

1. An iterative examination of alternative projects is impossible with
networks that are based on fixed volumes of projected traffic, using the assump-
tion that the highway system will be the dominant transport mode,

2. Network #1, which shows projected rail traffic, assuming a "minimum
highway program,” has traffic for all major lines through 1977, Apparently the
assumption is implicit for this network either that the railway system can con-
tinue with no rehabilitation and equipment modernization or that there has been
an expenditure of between $11,000,000 (the minimum rehabilitation program) and
$63,000,000 (maximum rehabilitation program plus equipment modernization). With
this network it is not possible to compute benefits because there is no "without
investment" system. Further, we cannot determine the case for abandonment because
we do not know at what point in time segments or entire lines will fail because
of lack of investment for rehabilitation.

and #2

3. Railway networks #1/(network #2 represents the situation with grester
highway improvement) are projected on the assumption that the highways will be
more competitive than rail for cargo and thus receive a greater share. This
assumption may be correct, but its validity cannot be tested since the neiworks
do not permit cargo allocation between modes. Viable rail projects may thus be
made to appear marginal or negative because of a unilateral decision to portray
a fixed, highway-dominated system.

4. The Bolivian Government has indicated that it intends to give preferen-
tial treatment to the Port of Arica. Based on this, the assumption was unilater-
ally made by AMVA that 65 percent of rail cargo would go by way of Arica. Boli-
vian counterparts have recently expressed concern about this agsumption boscause
the Chilean section has a cogwheel operation that limits capacity and requires
shifting of cargo between trains. To date, AMVA has not received confirmation
that the line can efficiently handle the increased tonnage; yet, both networks
reflect this allocation in tonnages,.
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To: Mr. Bill Shope -4-
From: A. K. Beggs May 7, 1968

5. DMJM enginecers estimated that there would be a cost reduction of 21
percent per passenger kilometer and 12 percent per ton kilometer for increasecd
utilization of rolling stock if the Transcontinental Link were constructed.
This reduction was based on an assumed average rate of growth for rail traffic
of 14 percent for passenger-kilometers and 15 percent for ton-kilometers. How-
ever, AMVA's projected rate of growth for cargo is approximately 4 percent,
which amounts to penalizing the railroads without establishing a rationale.

What would you propose that we do with respect to these problems? They ob-
viously preclude our conducting analyses that will establish project priorities
as required by the contract.

1

There are two further examples of our "typical‘problems':

1. AMVA's rail Networks #1 and #2 contain no projections for passengers,

~yet much of the current investment and future benefits would be associated

with passenger traffic.

2, AMVA shows 140,000 tons of mineral cargo moving by rail from Oruro
to Machacamarca annually. This amount is approximately 10 percent of the
western rail system's cargo for 1966, yet we are unable to establish any basis
for the movement. The amount concerned is particularly significant because the
movement terminates at Machacamarca for no apparcent reason and there is no out-
ward flow. We are unaware of any industrial or other activity that could account
for the "loss" of this much cargo, and AMVA is unable to provide any explanation.
Since these movements are the basis for decisions on projects, it is important
that they be accurate and that a major and apparent inconsistency such as this
be corrected or explained. )

Do you feel we should proceed in spite of these inadequacies and inconsistencies?

C. Highway Traffic Estimates

We have traffic forecasts for minimum (#1) and maximum (#2) fixed highway net-
works. The "minimum highway nctwork involves an assumption that about $75 million
has already been invested. This, of course, does not include construction that is
already under. way and projects for which funds have been already allocated. The

"maximum' network assumes an investment program in the neighborhoocd of US$ 400 millicn.

Traffic data for these networks consist of total ADT's for roud segments of about
40 km in length.

SRI computations indicate that some of the projects included in the fixed networks
would have poor rates of return and would probably not be constructed within the
time frame under consideration. Fixed networks of this sort are not responsive

to contractual requircments.
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To:  Mr. Bill Shope B
From: A, K. Beggs ; May 7, 1968

For the analysis of each project three types of traffic forecasts are necessary:
normal, gencrated, and diverted. Normal traffic would be obtained from a basic
network if one had been provided. ' Generated traffic was to have been derived

by AMVA from the forecasts given by the economists on production resulting from,
for instance, the opening up of new agricultural areas. Diverted traffic should
have been based on the traffic forecasts for the basic network. Because no basic
network exists, we have only the ADT's for networks 1 and 2.

After preliminary analysis on the highway network that was assumed by AMVA to
constitute the minimum requirements for Bolivia, the proposed Epizana-Sucre
and Sucre-Potosi highways did not seem to be economically justifiable for the
next 10 years. This demonstrates that we cannot use network 1 as a basis for
determining traffic patterns when analyzing other projects. Therefore, we
cannot use the AMVA projections for project evaluation. All that can be done

_with the available information is take the given traffic projeciions as being

either normal or generated (depending on the case) and calculate the benefits
to the economy on that basis. In some instances this method may be valid, in
others it will not be valid, and it represents a monumental effort even to
accomplish this much., Pleasc advise whom you feel should undertake this task
and when it would be completed.

Below are presented some specific examples of the problems with which we are
faced because of the manner in which the traffic data are presented:

1, For the following highway projects:

H-22 Oruro-Sucre

H-23 Sucre-Epizana
H-24  Potosi-Sucre
H-25  Oruro-Potosi
H-26 Potosi-Tarija

(See attached diagram for the location of these highways.)

It is necessary to select from among the alternatives, that subsystem which
best serves the transport needs of the area. This particular set of projects
is difficult to analyze because of the interdependencies that exist among the
alternatives. -

We have the following data:
a. Total ADT's for three main configurations projected to 1987,

1. From network #1 which assumes that H-23, H-24, H-26, H-32 and KH~33
have been "improved to full adequacy."

2. From network #2 which assumes that in addition to the roads improved
in network #1, H-25 is also improved, !
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To! Mr. Bill Shope -6-
From: A, K. Beggs : May 7, 1968

3. From network #2b which assumes that H-22 is improved rather than H-25,

" b. The composition of the traffic by category of vehicle (i.e., ligﬁt vehicles,
- small trucks, and large trucks).

c. Construction cost estimates for these projects except for project H-26.
d. A rough description of the present condition of the roads.

e. A projection of volume (in tons per year) carried by the railroads for two
configurations.,

1. Assuming that highway network #1 will exist.
2. Assuming that highway network #2 will exist.

f. Operating costs for the rail lines from 1961 to 1966. From these figures
and the traffic forccasts we can make gross approximations of ton-km in the
future, with and without rechabilitation.

g. The cost of rechabilitation for the different lines and the salvage value
for the lines that are being considered for abandonment.

With all of the assumptions that are involved, the reliability of any calculation
could be questioned. Moreover, the inflexibility of the traffic forecasts both for
the highways and the railroads and the lack of complete information on railroad
system costs do not permit us te make an adequate analysis of the alternative sub-
systems in this particular set of projects. We can't even analyze satisfactcrily
the simplest alternative that scems to be feasible, i.e., the improvement of high-
way H-25, because we do not know (a) the normal traffic on that road, (b) the di-
verted traffic from railroad and other routes, and (c) if any traffic will be
generated with any improved transport mode. None of this essential information

can be derived from the data received to date.

The analysis of the other alternatives is more complex and requires even nore
information than for H-25.

Do you have any thoughts on how we can complete such analyses?

2. The Alto Beni System

This is a large penetration road system which alsc provides an international
connection. The estimated cost of an "adequate' highway system to serve the

area is about US$ 150 million, yet AMVA's traffic projections assume that the
entire system is in operation at the present time. Preliminary analysis shows

that the entire system may not be feasible within the next 15 years. However,
there are several smaller alternatives which may be feasible that musi be analyzed.
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To: Mr. Bill Shope e

From: -A. K. Beggs May 7, 1968
Following our. review and at our request, AMVA sent a description of a methodology
that we might use to determine the traffic for smaller alternatives. AMVA's orig-
inal traffic projections proved to be 50 percent higher than .the figures that we
derived when applying their methodology. No adequate explanation has been received.
Obviously such differences will not escape the attention of any qualified reviewer
of the report. How would you propose,6 that we deal with this situation? '

There are other examples that could be cited, but these should be sufficient to
illustrate our problems.

There are other problem areas that should be resolved much more easily.  As stated
above we are dependent upon DMJM for cost estimates of various kinds. With re-
spect to estimates on highway costs there have been no difficulties. Everything

has been provided as promptly as possible and in good order. However, there have
been and continue to be problems with estimates for the railroads as is illustrated
below, and quite understandably, considering the nature of the available data. How-
ever, -it is necessary that we be provided with missing data; that inconszistencies

be corrected and that we be advised as to which set of data is to be used when more
than one set exist. The following examples are illustrative.

Railroads

1. Summarized below are estimates provided by DMJM on the costs for maintenance
of way and works per kilometer for specific rail line segments.

ESTIMATED ANNUAL COSTS PER KM FOR MAINTENANCE

Before Rehabilitation After Rehabilitation

"Actual™ EstimatedT Estimated® Estimated?
Rail Line Segment Costs 1966 Costs 1966 Requirements #1 Requirements #2
La Paz-Antofagasta $US 1,180 $Us 457°F gus  '155%* $US 1,566
Arica-La Paz 684 576 196 : 1,566
Villazon-Atocha 937 652 222 1,240
Guaqui-La Paz 853 - - 1,240
Cochabamba-Mizque 516 597 203 978
Potosi-Sucre-Tarabuco: 516 510 173 978
Yucuiba-Santa Cruz 316 - ; C - 978

Santa Cruz-Corumba 536 - ~ ' 978

% Compiled from Maintenance of Way and Works accounts.
+ & £ Table 1, Maintenance Requirements 18 January, 1968,
§' Maintenance of Way Costs, 1l February 1968.
¥* Represents weighted sverage for scgment of line.

Source: DMJIM



To: Mr. Bill Shope ’ ~8-
From: A. K. Beggs May 7, 1968

Repecatedly, throughout the project we have had to question such figures as

these above. For the Ila Paz-Antofagasta line there are two estimates of cost

for 1966~-$1,180 and $457 per km. The first figure was developed from account-

ing data, and the source of the second figure is not known. For pcst-rehabilitation
maintenance two estimates are also given for this segment, of $155 and $1,566. The
latter figurc presumably includes deferred maintenance. The matter of which figures
to usc assumes some importance when the differences are so great; obviously such
differences affect the outcome of any analysis. There must be a resolution as to
which sets of figures are to be used. Do you have a suggestion?

2. There are 35 proposed railroad projects under consideration, and we have been
asked by DMJM to conduct benefit/cost analyses on 22, To date we have received
investment costs from DMIM for only four of these projects and have no information
on cost reductions that would permit us to analyze benefits on any of them. With-
out information that permits us to dovelép a strecam of costs and benefits over
time we cannot arrive at an internal rate of return for any project. Can you
advise us when you expect to deliver the missing information? '

Pipelinei

Only one new pipeline project is being considered in the project——one that will
move petroleum products from Sucre to Potosi. 'The information provided for the
benefit/cost analysis states that the railroad distance is 400 km when it is
actually only 175 km. The distance given for the length of the pipeline is

80 km, which is about the direct air line distance. Bolivian counterpart en-
gineers feel that a pipeline through this rugged topography would be about 140 kn
in length. What distances should be used, taking into account that use of an
incorrect distance for any mode will unfairly prejudice the results in favor of
one of the alternative modes?

I hope that this memorandum gives you some appreciation of the problems involved
in developing an integrated transport program. Please understand that the meiro-
rendum contains examples of a few--not all of the problems.

Please be assured that we are as concerned as you about the continuing delays
that prevent completion of the study. But, since much of our analysis is based

“on inputs from others we cannot complete our work until after satisfactory inputs

have been received., For the record I should like to call your attention to the

following; which relates to various schedules for completiion of the traffic data:

Economic data by sector were given to AIVA beginning in July 1967, with the final
submission on December 13, 1967. Completion of the traffic projections was then
set for January. 1In a joint meeting held in Los Angeles on January 8, 1868, AMVA
stated that all projections would be completed by the end of January., In February,
the date was pushed ahecad to the first part of March, and in March it became April.
At a joint meeting held at SRI on April 1, 1968, the promise was made by AMVA that



To: Mr. Bill Shope i
From: A. K. Beggs May 7, 1968

all projections would be complete by April 18th. In a telcon with L. Crump on
April 19th he stated that he would forward all estimates on April 20. On Monday,
April 22, it was learned that C. Barnes had promised D. Walsh .an April 26th com-
pletion date. In early May we still do not have complete traffic projections
from AMVA and no date has becen given for its completion, although L. Crump stated
on April 30 that AMVA would terminate its effort by the eqﬁ of May.

These continued delays have hampered both SRI and DMJM. Engineering cost esti-
mates, also needed by SRI, cannot be prepared until DMJM receives traffic in-
formation. But, because of interactions betlween transport development and the
growth of economic scctors, few sections of SRI's draft report can be completed
until all traffic data are received and a transport program is established. Do
you still feel that we should discontinue our analytical effort?
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TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM

Files ) DATE: May 15, 1968

INTERNAT|IONAL BANK FOR INTERNATIONAL FINANCE
CORPORAT I ON

Hubert F., Havlik
]

/QLQ,L .&'(£~ 2
Peru-Bolivia Road Project - ’-»I-:;}‘ i_ / g / ,[ .

1s Mr. Wyss called my attention recently to an Inter-Press
Service report from Lima dated May 1 which reads as follows (my
translation):

"Minister of Public Works Pablo Carriquiry and the
Minister of Economy of Bolivia, Alberto Larrea, met
here today to finalize the details on the construction
of a highway which will link the Peruvian Port of Ilo
with the Bolivian capital. During the meeting, the
desire to continue receiving economic aid from BID to
pursue the execution of the road which will link the
far south of this country with the Altiplano was re-
affirmed. Larrea will also see President Belaunde and
the Minister of Finance today."

118 I had discussed the proposed road study with José Cardenas

of IDB fairly recently (as reported in my memorandum to files on this
subject dated March 21, 1968), and had the impression that IDB action

to finalize the study would be held up pending knowledge of the con-
clusions of the Bolivian Transportation Study (specifically regarding
access by Bolivia to Pacific)., I therefore phoned Cardenas on May 7 to
call his attention to this news report, the text of which I read to him,

I expressed surprise that matters were advancing despite the impression

I gained in my earlier talk with him that before deciding to go ahead

with the study, IDB would take into account the results of the Bolivian
Transportation Study now in its final phases. Cardenas replied that the
IDB operational officers were planning to obtain approval soon (before

the end of the month) by an IDB technical assistance coordinating committee
for proceeding with a technical assistance grant to the two governments of
$200,000 for a preliminary study of the Ilo-La Paz routg. This study would
include an examination of the alternative routes within Peruvian territory
and an analysis of the effects of such a road on the other means of trans-
port between La Paz and the Peruvian coast. (This, in effect, a major
weakness in the scope of the study IDB is considering is its omission of
Chilean alternatives.) Cardenas asked whether I had talked with any of the
responsible officers (particularly Bendfeldt and Barajas); I told him that
inasmuch as these gentlemen had been present at our earlier meeting, I had
assumed that they were in agreement with the position he had taken, since
they had not expressed any contrary view. Cardenas said that he would talk
again with the operational officers (particularly Bendfeldt), and would ask
them to get in touch with us (Bendfeldt has been away on mission).



3. Following the above conversation with Mr. Cardenas, I reported
the substance to Mr. Skillings and Mr. Wyss. Mr. Skillings agreed that
the question of a Chilean alternative was a major omission but he was
concerned about difficulties now being encountered in completing the
Bolivian Transportation Report (mainly due to differences in the views
of the consultants and the Bolivian authorities on railways); hopefully
the study should be delivered to the Bank in a few weeks for review and
comment., Even then there might also be problems and delays in making
available the results of the UNDP financed study to IDB (since the
Bolivians would have the say on this matter).

L. On May 15, I again asked Cardenas about the status of the study.
He said that the Technical Assistance Committee had approved the proposed
technical assistance grant, but with a "contingency repayment" proviso
(namely, the grant would be repayable as part of any BID loan for con-
struction if any such loan eventually materialized). The proposal now
goes to the BID Executive Directors for consideration in June. If approved
(as is probable), BID would choose the consultants. I again stressed the
desirability of taking account of results of the UNDP study, pointing out
that these results would be known to the Bolivians, who could make them
available to BID consultants. Cardenas agreed that it would be sensible
for the BID consultants to make use of the results of the UNDP Bolivian
Transport Study. (I said we expected a Draft Report for review soon,
possibly in June, but disposition of the study would depend on the
Bolivians.) Cardenas said BID consultants would also consider the studies
of the California-Chile group on transport in northern Chile. (He was
vague about what studies had been made.) In reply to my question, he said
that any attempt to include Chile directly in the BID financed study would
be politically unacceptable to Bolivia. Thus BID was trying (in my words)
to play it cool. Cardenas repeated that this is to be a preliminary study
and not a full feasibility study; when the costs of a Ilo-La Paz road
became known, there would be "second thoughts' I said I would be in touch
with him later, after Bendfeldt returned, to learn more about the terms of
reference. I have suggested to Mr. Engelmann that in the meantime we try
to ascertain from DMJM (who are making the UNDP study) what if any con-
clusions have crystallized on the adequacy and relative priorities of the
Bolivian transport outlets to the Pacific.

- HFHavlik/z

cc: Messrs. Alter
: Skillings
Reitter
_Riley :
Baum . ; .
Engelmann -
Wyss



Mr., Erich K. Iang

Resident Representative a.i.

United Nations Development Programme
Casilla No, 686

La Paz

Bolivia

Dear Mr. lLang:

I wish to acknowledge your letter of April 8, 1968,
which you handed to me in La Paz, sttaching a copy of the
memorandum you addressed to the Assistant Administrator and
Director of UNDP in New York concerning the request by the
Bolivian Government for technical assistance %o the national
railroads.

With best personal regards,

Sincerely yours,

Alberto J, Favilla
Western Hemisphere Department

cc. Messrs. Skillipgs
Riley
B. Jones
Hansen

AJFavillasmdk
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ForM No. 57

TO:

FROM:

SUBJECT:

£ {
INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR i INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT | CORPORATION

—> 30C \§
OFFICE MEMORANDUM v UM Fillows

Mr. Vincent J. Riley DATE: April 8, 1968

R. W. Van Wagenen.f1ﬁb-

UNDP Fellows
—

The attached originals of fellowship nomination forms
for five Bolivian candic are transmit-
ted to you, as I presume you should hava them rather than I.
They were sent to me from Mr. Baum's office.

Are we prepared to take on these Fellows? To the best
of my knowledge, there are no plans to do so until the projected
meeting takes place between various of us. Yet Transportation
Division seems to be encouraging future fellowships, as indica-
ted by Mr. Baum's letter of March 28 to Mr. Murillo Cagas and
Mr. Regling's memo to the files dated April 4. The carbons in-
dicate that you have received copies of these two communications.

Unless I hear from you differently, I shall assume that
we are not planning to do anything about these nominees, or future
nominees from the Bolivian National Railroads., For the record, I
will say that I believe the Bank should take on this job of
placing the UNDP Fellows from ;%ojects for which we are the
executing agency, but the question is which part of the Bank
should do the work,

RWVW:mb
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LENET EB NATIONS
DEVELOPMENT PROGRAMME

PROGRAMA DE LAS NACIONES UNIDAS
PARA EL DESARROLLO

NACIONES UNIDAS rog
CASILLA 686
Avenida Arce MNo. 2418

LA PAZ - BOLIVIA
Teléfonos: 22594 - 25279 - 10415 - 23103 Cables "“UNDEVPRO" La Paz

r

8 a N

a: PNUD-SP 2 2 C el “ f . i -
Referencia: [ SF 2(12) /890 i f rwl ) 7 %

Sl April 1968

Dear Mr,. FPawvilla,

For your information I am pleased to enclose here-
e with a copy of the note I have addressed to our Assistant
Administrator and Director of UN Development Programme
in New York concerning the request of the Bolivian Govern-
ment for the "National Railways" proyect, which is self-
explanatory.

{] . !‘ |
! \ -
) L n s
/ W L 1." ! h. N

Erich K. Lang‘
Resident Representative a.i.

Yo'ts-sinjﬁrely,

Mr. Alberte J. Favilla
. Internalional Bank for Reconstruction
and Development



EXL/rcy

co ¥ My, Pavilla V///

-

PNUD-3F 2(12)/875

Dear Mre. Cohen,

vaooe I have pleasure in “eaﬁing you herewith a photocopy
; of a letter from the Minlistry of Forelin Affairs dated
10 ﬁq:ch 1968 and received by this office con 26 March,
subnitting a Lknuw,h to the special Fund for Technilcal
cecow MSSleLuHCu to the “dational Railways". I also enclose
four copies of the Government's requaste

As I gather frowm page 2 of your letter of 15 Decenber
1967 (Dp/s58/310/B0%L 15 - DP/3P/214/BOL 15) to Mr. Richard
He Demuth you were inforimed during Messres. Rlley and liensents
visit at HQ of this forthcoming project proposal, in the
preparation of which the VWorld Bank assisted the Government
of Bolivia.

$ince the negotiations leading to this requ
carriced out between the World Bank and the Coverpmer
Bolivia without participation of this ofiice, I have no
detailed knowledge of the problems involved. %aking the
information contained in the report for granted,; I1'd, however,
Eh¢uk that the reques t should be judged very positively,
Since a reorganization of the Bolivian Railweys will be
susceptible to CunaldPl’b1y lowering the deficit of this
enterprise and a rcorgdn¢ zation of its operational pollcies
cannot he carried out without technical dﬂhiuLJﬂuL, the
project deserves priority, especially es this proposal isa
to be considered as a kind of continuation of the ISpeclal
Fund Project "lntegr‘ ed Transport Survey."

Yours sincerely,

Erich K. Lang
Resident Represcntative ae.le

Mr. Myer Cohen
Assistant Adunlnlstrator and Director
Burenu of Oparations and Programuiing
U 1ited Nations Devaelepient Progran

e

R s \" ar :
R ive L a®



DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

TELEPHONE: 754-1224

REFERENCE:

ot 5
RN
UNITED NATIONS Mp} PROGRAMME DES NATIONS UNIES
UNITED NATIONS &ﬂ%fﬂ

NEW YORK v
CABLE ADDRESS: UNDEVFRO & NEW YORK

8 April 1968
DP/5F/310 BOL 15 N
DP/SF/21, BOL 15

Dear lir. Demuth,

Subject: Bolivia -~ Intesrated Transvort sSurvey

This is to acknowledge receipt of lir., Riley's letter of 2 April
1968 addressed to lr. Cohen, with which the Bank sent us two signed
and 15 conformed copies of the amendment dated 29 iarch 1968 to the
Plan of Operation for the above project.

Yours sincerely,

Paul-liarc Henry
“Hssistaht Administrator
and
Associate Director, Bureau of Operations and Programming

Hr. Fichard H, Demuth

Dircetor -of Developiient Services

International Banf: for reconstruction
and Developaent

1818 H Street, i.l.

Washington, D.C. 20433
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Form Mo. 57 INTERNATIONAL DEVELOPMENT

ASSOCTATION | ReconsTEeaToN AND DEVELOPMENT | INTEREATIEL EimEE R0
/ ) f'}
OFFICE MEMORANDUM
TO: Mr, Engelms . DATE: April 3, 1968
; '-________..d_.-—-«f-
FROM: p, L. Regling /
W A
SUBJECT: Fellowships for Bolivian Railroad Employees
-

The railway employees nominated by BNR for a fellowship seem
personally to Dbe well suited for the special training abroad. However,
the nominee for railroad commercial training has already had some
training, under a scholarship, from April 1965 to March 1966 with
British Railways. The nominee for accounting and statistics attended
a course in railroad operation and commercial service from December 1959
to May 1960 in France (SNCF). Now both employees are proposed to be
trained in USA. Unless BNR have good reasons for training these two men
to make them fit for the higher echelon of BNR I would recommend selecting
other employees, thereby inereasing the very limited nucleus of experienced
staff. In addition I would recommend training in France rather than in the
USA due to the better training possibilities with the French Railways.

The other three employees to be trained in train operation and
traffic, and in computer operation have only a knowledge of Spanish and
can therefore only be trained in Spanish speaking countries.

DLRegling:1lg
Cleared with and cc: Sir Gordon Mackay
cc: Messrs Favilla, Rileyﬂ/ﬂan Wagenen

48

IS



v Coordinacion
Cajon Postal 3116
La Pas, Bolivia
Sr. Ministro Mendesz Sr. Ministro Remero lLoza
Ministerio de Obras Publicas Ministeric de m':ug
La Pas, Bolivia La Paz, Bolivia

Cleared with and ec: Mr.
ccs Mr. van Wagenen, Mr. ?gnu (with incoming)
Mr. R.Jones, Mr. s Mr. 8

HHansen surg



Dear Minister Pardos

Thank you for your letter of March 1l, 1968 and the
attached comments on the Comsultants' working drafis.

We believe these comments will be very useful for the
Consultants in the preparation of the Draft Final Report.
Your comments form part of the continual exchange of views
between the counterparts and the Consultants and we shall
therefore read them with interest,

The 3Jank nermally does not review the consultants'
working drafts snd we heve not received copies in this
instance. We shall therefors not make formal comment on
these drafts. The Bank will, of course, receive copies
of the complete Draft Finsl Reports (now due May 15 and
June 15, respectively) and these will then be carefully
reviewed by the Bank.

Sincerely yours,

Warren C. Baum
Assistent Director - Projects Department
in charge of Transportation

Cleared with and cet Mr. Skillings
ecs Messrs. %M“, R.Jones, Nerth, Parthasarathi,

HHansen turg
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UNITED NATIONS V@y PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME 222 POUR LE DEVELOPPEMENT

UNITED NATIONS

NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO & NEW YORK

22 March 1968
rererence:  DP/SF/310 BOL 15

DP/5F/21 BOL 15

Dear Dick,

Subject: Bolivia = Integrated Transport Survey

As requested in Mr, hiley's letter of 13 March 1968, we are
sesns pleased to return herewith five copies of the Amendment to the Plan
of Operation for the above project signed by me on behalf of the
United Nations Development Programme (Special Fund).

We look forward to receiving two copies of the executed document

and 15 conformed copies of the Amendment to the Flan of Operation as
soon as practicable,

Yours sincerel

IMyer Cohen
Assistant Administrator
and

Director, B

Mr. Hichard H. Demuth

Director of Development Services

International Bank for Reconstruction
and Development

1818 H Street, N.W.

washington, D.C. 20433

eau'of Operations and Programming
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DP/8¥/310 BOL 15 April 2, 1968

Mr. Myer Cohen
mummmmwrmmur
Development ]
United Nations, New York 10017
Dear Mr. Cohen:
Attached are two signed and 15 conformed copies of the
amendment dated March 29, 1568, to the Plan of Operation for the

above project.

Sincerely yours,

Vineent J. Riley

cc: Mr. Sassoon

VJRiley:cbh



ForRm No. 57. INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Vincent Riley DATE: March 29, 1968
FROM: David M. Sassoon Tﬂu,‘\
SUBJECT: BOLIVIA - Amendment to the Plan of Operation

Attached hereto please find 2 copies of the Amended Plan of
Operation for dispatch to the UNDP. We will in due course furnish

you with 15 conformed copies for the same purpose.

Attachments
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I discussed this approach with Mr. Riley
beforehand. /

"l‘ \ /‘L \/ ‘f\ﬁ, = )“\,.»'{-‘

(7

From
Hubert F. Havlik
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Ilo-La Paz highway
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|
MINISTERIO DE FOMENTO Y OBRAS PUBLICAS

REPUBLICA DEL PERU

CARRETERA ILO-LA PAZ

DESCRIPCION DEL ESTUDIO. -

" El estudio tiene por objeto seleccionar la ryta y

.’
v
I
|

- TERMINOS DE REFERENCIA PARA 'LAI'Ie';d; ETAPA DEL ESTUDIO DEL PROYECTO. -

analizar la econpmia de una carretera

entre el Puerto Peruano de llo y la ciudad Ae LafPaz, Bolivia. Este trabajo constituiria

la primera etapa del estudio del Proyecto.

TERMINOS DE REFERENCIA, -

1°.= Efectuar estudios comparativos ¢

2?--

300-

4°o-

. b) Estimar los presupuestos globl‘ales

determinar la que més convenga a |
de las regiones que atraviesen:|

a) Realizar los estudios de recanoci

c) Estimar los costos de transporte e

d) Estimar el tréfico nacional e inte
do de 25 affos.

e) Realizar un anélisis estadistico y
ficios generales de las diferentes

le cualesquiera ruta eptre llo y La Paz, para

s intereses geperales de ambos palses y =

miento de las diferentes rutas.

para la construcgién de las alternativas. -

n cada una de las alternativas.
! :

; | y
macional y sus modalidades para un perio
; t =
|
econdmico que permita estimar los bene =
s alternativas. |

f) Elaborar los estudios comparativos de costos y beneficios globales.

Sugerfr la ruta y caracterlsticas par
ra seleccionada.

a la construccibén por etapas de la carrete=
|

Analizar la capacidad y neces‘idadc-;s generales del Puerto de llo para manejar

la carga resultante de la construce

én de ia Carretera.

Evaluar los beneficios econdmicos de la ruta seleccionada con padrones acep=

tables por organismos de financiam
tros, los siguientes aspectos : |

a) Beneficios econémicos para|Per( y Bolivia.

b) Beneficios para la integracién d

ento internacionales, incluyendo entre o =
|
|

b

América Latina.

c) Aumento neto de la produccidn gigricola e industrial de la zona de influen=-

cia. -

| i
d) Reduccidn en el costo del transporte de bienes y personas.

e) Beneficios intangibles.

|
i
a

//oo



REPU BLICA DEL PERU

MINISTERIO 'DE' FOMENTO Y OBRAS PUBLICAS

sl

: oo//

5°,= Determinar para la ruta seleccionada la relacibn beneficio~costo y la tasa de
recuperacién de capital, calculadas con el descuento de costos y beneficios =
- futuros con una tasa de interés de 10% y un plazo de 25 afios.

6°.= Preparar un estudio comparativo de los costos de transporte por la carretera pro

puesta frente a los otros sistemas de fransporfe existentes M 5
<

* .~ —Estudtarle] impacto econdmico y social de la nueva carretera en los ofros siste
" mas de transporte existentes para el comercio exterior de Bolivia.

7°.- En caso de que el resultado del estudio asl lo aconseje, preparar los términos de
referencia y el presupuesto correspondiente para la segunda etapa de los estudios.
Esta segunda etapa deberfa comprender los disefios finales de ingenierfa, especi-
ficaciones y otros documentos necesarios para la inversién.

8°,- Realizar cualquier otro trabajo adicional de naturaleza técnica, econémica o
administrctivquue se requiera, para el cumplimiento de los objetivos generales
del estudio. :

, ,bk Felipe Vera La Rosa, Director Vias de Comunicacidn - Peru

o8é de la Puente, Director de Asuntos Econdmicos
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Form NO.

337D

(12-61)

REPUBLIC OF PERU

MINISTRY OF DEVELOPMENT AND PUBLIC WORKS

- ————

TI0-LA PAZ HIGHWAY §

Mr. Havlik

Room 513

o

. | _
TERMS OF REFERENCE FOR THE FIRST STAGE OF THE PROJECT STUDY

DESCRIPTION OF STUDY

The object of the study is to select the| ro
the Peruvian port of Ilo and the city of

|
|

' route for a highway between
La Paz, Bolivia and to examine the

economic implications of such a project. This work would constitute the
first stage of the project study. i

TERMS OF REFERENCE )

1.

To make comparative studies of various alternative routes between
Ilo and La P2z in order to decide which would be in the best over-
all interests of each country and of the regions traversed:

a) To make survey studies of the various routes.

b) To estimate the overall construction costs of the alternative

routes. ;
1
|

¢) To estimate transportation costs on each of the alternative

routes. l
|

d) To forecast the domestic and international traffic and its.

characteristics over a period of 25 years.

e) To prepare a statistical and economic analysis that will
provide a basis for evaluating the general merits of the ~

various alternatives.

f£) To prepare comparative studies of overall costs and benefits.

To propose the route and indicate the nature of each stage of the

construction of the highway selected.

To analyze the capacity of thé‘port@of Ilo and determine what it
will, in general terms, require to enable it to meet the demands

resulting from the building of the highway.

To evaluate the economic benefits of the route selected in terms
acceptable to international financing agencies, including amongst

other things, the following aspects:

a) Economic benefits to Peru and Bolivia.

TRANSLATION SECTION | E-299/68

Translated From: Spanish 3-25-196837!1 | JHH:pd

l |
| |

N
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I should appreciate if you, during your forthocoming
economic mission to Bolivia, would review with the Government and,
if necesszary, with General Fos Soldar the current status of the

following points:

1. Application to the UNDP for Additional Assistance to
the National Railway.

2. Selection of Fellowship recipients, their place amd
field of study.

3. Local currency payments to DMJN,
ces Mr. Skillings
Mr. R. Jones

*. uhy >
¥r. Szssoon

Hiansen surg
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"2 EMBAJADA DE BOLIVIA 7‘5‘/
" WASHINGTON, D. C. : #

Marzo 12, 1963

V. S. = 85/68

Senores

Banco Internacional de
Reconstruccidn y Fomanto
Washington, D. C,

Atencidn: Sefior Alberto Favilla

Sefiores:

En conocimiento que cursa en los archivos del Banco Internacional de
Reconstruccién y Fomento una copia del cable de mi Gobierno autorizdndoze,
en su representacidn, a suscribir la enmienda del contrato corresrondiente
al estudio integral de transportes y tomando en cuenta que en dos dfas mfs
me ausentaré a Bolivia por aproximadamente un mes, me es srato poner en su
conocimiento el texto de un cable anterior de mi Gobierno autorizando a sus-
cribir el mencicnado documento a Su Excelencia el Embajador, Don Julio Sanji-

o

nés Goytia:

INITYA X s R =T O N D
NDA PLAN OZERACIONES

TOA TN IO TAD T 3 Ve L T e S & g
PARDO ROJAS DIZACTOR COCZLINACION PLAREAMIELTO

| 1

Debido a mi mencionado viaje y a tode lo expueste antes, serd entoncoes
el Embajador Zanjinés quiédn firme la enaienda,.

Rogdndolas tomar nota de esta informacidn y adeoptar las previcicnes

del caso, me suscribo de ustedes econ la mavor atencidn.

2 2 /"
.( ./—-*-‘[ ’/?’_‘r o8 i’-’./‘ - :.'r
// ° .

// Héetor Crmachea Pefiaranda
Jinistro Consejero
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Minister Romero loza
Ministerio de Haclenda

la Paz, Belivia
¥ Coordinacion

Ministerio de Obras Publicas
La Paz, Bolivia

s lLa Paz, Bolivia

Mr. R, Jones

Secretario de Planificacion

Casilla
cct Messrs. Favilla, Riley, Sassoon

Cleared with and cet

Minister Mendez
Minister Rolande Pardo
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UNITED NATIONS

PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME

POUR LE DEVELOPPEMENT

UNITED NATIONS

NEW YORK
TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO s NEW YORK

5 Harch 1968
REFERENCE: DP/SF/310 BOL 15
DP/SF/21)L BOL 15
Dear Dick,

Subject: Bolivia -~ Integrated Transport Survey

I write with reference to your letter of 9 Februaery 1968, with
which you sent us for comments the draft amendment to the Plan of
Operation for the above project.

e note that the draft is not yet complete as regards the
Government contribution in kind. ile should also like to mention that
the Government's cash contribution, increased by $6,600 equivalent,
should be shown on page 5 in the Plan of Expenditure, section a)
rather uvnder the Local Costs for ixpatriate Personnel Per Diem than
under Services by local Frofessional Staff, since you explain that
this relates to the extension of assigmaent of railway accounts and
statistics expert.

Subject to a revision of these two items we find the docunent
acceptable for signature,

Yours sincerely,

:[yer Cohen
Assisthnt Administrator

and

Director, Bureau of Uperations and Prograsming

¥ir, Eichard H, Demuth

Director of Developuent Services

International Bank for Heconstruction
and Developument

1818 H Street, W...

Washiugton, D.C. 20433



INCOMING CABLE

Action Copy: Mr. Skillings

Information
Copy: Mr. Alter

OALENZ AND RICS DEPART MARCH 6, TEJERINA AND IRAHOLA

MARCH 13

cc. Mecgsrs. Riley
Engelmann
Sassoon
Hansen

PAZSOLDAN
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Vincent J. Riley Cleared in substancs with snd ceslir.Favilla
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Er. Sassoon
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MINISTER ZOLAND: PARD: FEBRUARY 27, 1968
SEIRPLA

1A Mz 108 oo,
SILIVIA

WS BOLIVIA TRANSPORT SUNVEY AND AGREED TRAVEL F PR C UNPEAPARYS T
CALIPONNIA NAVE TUDAY MADE ATRIZNE MEGEITATIONS PR JSPARTURE 1A PAZ MENGRS
SALEST AND SI6 CASTRS OF LLOYD BOLIVIAND MARCH ONS CONNKCTIND WITH VARIO
FLIGH? TN LINA TO LOS ANDSLFS PP PTOGMS WILL BE ISSUSD TEROUGH VARIS
JAPE 9107 SIMELAR ARRANMGONDS MADE FOR ORMERAL CASANOVAS AND MISTER
IRARCLA FOR NMARCH 1§ SP0P PLEASE CONPACT VAREG IF FROPSID TDNIND NOT
CONVENDIMT AND OANLE MANK AND OMJN CMFIANING TRAVEL SCHKDULE

Jdeared with amnd cot My, Hatsen
Alberto J. Favills o, Moserly
ces W, B, Jomme
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INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MENMORANDUM

TO: Mr. Warren C. Baum DATE: February 21, 1968
FROM: Harald Hansen

SUBJECT: BOLIVIA - Transport Survey
Back-to-Office and Full Report

A Background

Lis A mission composed of Messrs. A. Favilla (Western Hemisphere
Department) and H. Hansen visited Bolivia for discussions with the
Government and the Consultants' Project lMenager from February 9 to 17.

2- This report covers the points discussed in connection with
the Transport Survey. IMr. Favilla will report separately on other

points.

3. The Survey is a UNDP financed integrated transport survey

with the Bank as Executing Agency. The contract between the Govern-
ment of Bolivia and Daniel, ilann, Johnson and Mendenhall in association
with Stanford Research Institute and Alan Voorhees /. Associates, Inc.
became effective on March 10, 1967 and field work started mid-April.

L. This was the third mission in connection with the Survey; the
reports on the previous missions are in memoranda from Messrs. North and
Hansen deted July 6, from lir. Hansen dated November 22, and from Messrs.
Parthasarathi and Regling dated December L, 1967.

B. Summary

B The mission discussed the outstanding points in the Survey with
the President of the Central Bank (also Governor of the Bank) and the
Ministers of Agriculture, Economy, Finance and Public Works. The mission
also met with the UNDP Resident Representative and Undersecretary Pereyra
Mendez.

6. The main points discussced concerned (1) the amendment to the

Plan of Operation incorporating the additional allocation obtained from

the UNDP for travel of counterparts to California, extension of Mr. Schwarz's
services for one year, "wet season" data collection program, and reimburse-
ment of $15,000 in local currency expenditures; (2) the amendment to the
Consultants! Contract incorporating the above items and extending the time
for submission of the draft final report until May 10; (3) the selection



Mr. Warren C. Baum -2 - February 21, 1968

of counterparts to travel to California to assist in the preparation of the
draft final report; and (L) the need for and scope of further assistance

to the N.tional Railways. Agreement now exists on these points. In view
of the recent political changes the mission also discussed the present
position of the "Secretaria Nacional de Planificacion y Coordinacion,"
(hereinafter referred to as "Planning"). Attention should continue to be
given to future developments regarding Planning, the relationship between the
Government and the Consultants, and local currency payments.

C. Amendments to Plan of Operation and Consultants! Contract

7. The mission discussed the Amendment to the Plan of Operation
with the Ministers of Economy, Finance and Public Works as well as with
Undersecretary Pereyra and the UNDP Resident Representative. By cable
of February 13 the Foreign Ministry instructed the Bolivian Ambassador in
Washington, Mr. Julio Sangines Goytia, to sizn the Amendment (copy sent
to Legal Department).

8. Amendment No. 1 to the Consultants' Contract was signed on
February 5 by Undersecretary Pereyra (who also signed the contract itself)
and Mr. Valsh (the Project Maneger). One signed copy of the Amendment in
English and one in Spanish have been sent to Legal Department.

D. Travel of Counterparts

9. The mission discussed with the Ministers of Finance and Public
Works, Undersecretary Pereyra and the National Railways the need for send-

ing four or five key counterparts to California to psrticipate in the pre-
paration of the draft final report. The management of the National Railways
was very reluctant to have one of its staff go to California and expressed
their dissatisfaction with the professional performance and personal behavior
of some of the railroad experts. This reluctance may also be partly due to
the Consultants' preliminary conclusion that the joining of the two railroad
systems, eastern and western, is not presently justified. The President of
the National Railways eventually agreed to send one of his staff to California.

10, By resolution of February 1L, 1968, signed by the President and
key Ministers, the following counterparts were authorized to travel to
California (copy sent to Legal Department):

Ing. Nestor Dalenz (Planning)

Ing. Oscar Rios Castro (National Railways)
General Frederico Casanovas (Aercnautics)
Ing. Eduardo Irahola (Roads)

Messrs. Dalenz and Rios will be in California from approximately March 1 -
April 15 and the two others from iarch 15 - April 15.
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131, Mr. Dalenz will be in charge of the group though General Casanovas
may be the most influential. The four counterparts are among the best
Bolivia can produce and it is therefore essential that the Consultants pro-
vide all assistance possible to the counterparts and let them review all
documents and participate fully in the discussion of all recommendations.
The mentioning of such participation by the mission was perhaps the main
factor in obtaining agreement from the National Railways to send one of its
staff to California.

E. Further Assistance to National Railways

124 The mission discussed with the Minister of Public Works, the
National Railways and the UNDP Resident Representative the need for addi-
tional cechnical assistance to the National Railways. Due to the political
situation the draft application sent to us by letter of December 21, 1967
has not been submitted to the UNDP. The mission suggested some changes

to the application and that it be finalized and submitted to the UNDP
Resident Representative as soon as possible with copy to the Bank. The
assistance from the UNDP is estimatecd at approximately $550,000 and the
Government's contribution at approximately $185,000 ($50,000 in cash)

which will be provided by the National Railways.

F. Present Position of "Planniqg"

13 By Supreme Decree No. 08250 of February 6, 1968 certain changes

in the Government and in the status of "Planning" were formalized (copy of
decree sent to Legal Department). "Planning" ceased to be a ministry and
became one of three technical secretariats in a newly established "Direccion
Nacional de Coordinacion y Planeamiento," (hereinafter referred to as
"Direccion"). Minister Bonifaz Ponce of "Planning" became Minister of
Mining and Petroleum anc¢ Undersecretary Pereyra has submitted his resigna-
tion. Former Minister of Economy, Rolando Pardo, was on February 13 ap-
pointed Director of the "Direccion' with rank of Minister (copy of newspaper
reproduction of decree sent to Legal Department ). The mission subsequently
met with Director Pardo and informed him about the various points discussed
in connection with the Survey.

1h. Authorized signatures for the Survey can now be given by either
Rolando Pardo or Moises Ramos (letter dated February 1L sent to Treasurer's
Department). Because of the recent establishment of the "Direccion" and
to aid the Government's relations with the Bank, the Ministers of Finance
and Public Worke suggested that they receive copies of all future corres-
pondence with the Government concerning the Survey.

G. Miscellaneous

15, Little progress has been made in the selection of candidates
for the fellowships. The iMinister of Public wWorks promised to review
this and submit the necessary information to the Bank within two to three
weeks.
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16. Partly because of the political changes, the Government is
somewhat behind schedule in its local currency payments to the Consult-
ants. The Consultants' administrative assistant is presently preparing
a statement on this point which will then be discussed with the new
Director of the "Direccion" and sent to the Bank.

17. The Government expressed a strong preference that the draft

final report be discussed at a joint meeting in Bolivia after the Govern-
ment and the Bank have completed their reviews, but before any comments

are given to the Consultants. Such a review meeting is not required by

the Plan of Operation nor the Consultants' Contract, but the mission believes
this would be very useful in this instance.

18. Certain working papers which the Consultants had left with the
counterparts for their review had been circulated to the different enti-
ties involved (including the N-tional Railways) without explaining that
these were only working papers. The working papers were necessarily
incomplete, largely without proper economic analysis and the tone was at
times not very diplomatic. This has caused considerable scepticism toward
the Consultants. The mission explained that these were only working papers
and suggested that judgement on the Consultants' performance be based on the
draft final report.

19. The last foreign currency invoices submitted by the Consultants
covered the month of Septemver 1967. The mission was, however, informed
that the outstanding invoices had been sent to the Government from California
on February 12, 1968.

20. The "wet season" data collection program appears to be on schedule
and field work will be completed by mid-March.

H. Action to be taken

21. The Mendment to the Plan of Operation should now be finalized
and submitted to the UNDP for signature.

22, Arrangements should be made to have airline tickets paid for and
subsequently issued to the four counterparts.

235 DMJM should be informed of the qualifications and arrival of the
counterparts.
2k. DMJM should be informed of the reservations expressed by the

National Railways about their work and that the draft final report should
be very carefully edited.

25, During his forthcoming economic mission to Bolivia, Mr. Favilla
should review the position of "Planning" and "Direccion" in so far as this
affects the Survey and the Government local currency payments.
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26. Consideration should be given to (2) the usefulness of a visit
to the Consultants! offices by Bank staff while the counterparts are there
and (b) the Government's desire that the draft final report be discussed in
Bolivia prior to the submission of comments to the Consultants.

HHansen:urg
IBRD

Cleared in substance with and cc: Mr. Favilla

cc: Mr. Chadenet
Mr. Bell
Miss Van Gasse
Mr. Sadove
Mr. Lipkowitz
Mr. Piccagli
Mr. ckillings
Mr. R. Jones
Mr. Riley
Mr. Sassoon
Mr. Carmichael
Mr. North
Mr. Parthasarathi
lir. Regling
Mr. Lind
Miss iher
Front Office Files
Operational Files
Chronological Files
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LA PAZ

MI GOBIERNO AUTORIZO HECTOR ORMACHEA ENCARGADO NEGOCIOS ESA
SUSCRIBIR ENMIENDA A CONTRATO ESTUDIO INTEGRAL TRANSPORTES
EN REPRESENTATICION BOLIVIA ATTE

PARDO ROJAS
MINISTRO COORDINACION PLANEAMIENTO



MEINISTERIO DE RELACIONES EXTERIORES Y CULTO
DEPARTAMENTO DE CLAVES Béptn, | Sede, U e
| |
Ll :
Y¥ia. ML DOAST L. i LalPaz,...13 de Febrerqmgg_;gée :
Dirigido a._.. EMBOLIVIA -~ . e WASHINGTON .
| |
f No. 33s=. /
| |
|
) f
' ' ' |
' kincarezco usted suscribir brevedad posible convenio
_adicional de donacién dolares 01en mill de Banco lMun-
dial para estudlo 1ntegral de transportes STOP Favor
informar.i f ,

aig.

e

f |

RELACIONES |




Dicsidencia d; la Repiblica iy :

 La Paz.l4 de Febrero de 1968
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VISTOS
wiitn. (hacienss Unidas) asfznd la cantidad de SUS . B.700 ww
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1 DECRETO SUPREMO N° 08250

GRAL. RENE BARRIENTOS ORTUNO
Presidente Constitucional de la Repiblica

CONSIDERANDO: | |

? [}

L

Que los miembros del-Gabinete designados mediante Decreto
Supremo N° 080€L de 4 de agosto de 1967, han presentado renuncis de sus
cargos en nota de 3p de enero de 1968; la cual fué aceptada en 1° de

febrero de 1968;
|

Que es preciso proceder a 1a 'designacién de estos altos
dignatarios de Estado a fin de no entorpecer las Jabores de la adminis=—
tracién pthlica; 5

e
Que 14'modalidad dindmica del desarrollo hace inprescin-
dible reajustar el mecanismo agministrativo del Estado, adecudndolo
2 las necesidades del proéeso_revolucionanario que vive el pais.

DECRETA: | O
Artfculo 1°.- Designase Ministros de Estado en las Carte-
ras que a continuacién' se detallan, & los siguientes cludadanos:

Tomés‘Guillermo E&io fﬂﬁ Relaciones Exteriores y Culte

Antonio Arguedas Melmdﬁ.eta : Glebiemo, Justlicia‘e Inmigracidén
Enrique Gallé:do Béligsteros Defensa Nacional

José'Rdero Loza . Hacienda

Hugo Carmona Maldo#ado | | ﬁducacién

Gustavo Méndez Torrico : 6bras Péiblicas y Comunieaciones
Mi guel Bonifaz Ponce s | Minas y Petréleo

Alberto larrea Humerez - ' Economia Nacional

Lucio Paz Rivero | ﬁgricultura :

Jests Lijerdén Rodriguez | : Trabajo ¥ Seguridad Social

Jvan Asbin Sugby o o Salud Pibliea

Jorge Soliz Romén Auntos Campesinos

Marcelo Galindo de Urgafpe : ' gecretaria Gral. de la Presi@encia
Juan Lechin Sudrez o $Presidencia de Comibol

Mario Estenssoro Vasquez . Cultura, Informacidn ¥ Turismo
Relawre fhapo &J‘AS ' direcker Maciona L

e CooRDi NACion
C" | 2
y flaneamiento.

'
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Articulo ZfJ—VDependienﬁes de la Presidencia de 1a Repihlica
funcionardn las siguientes Secretarias Técnicas:

Secretaria Técnica de Planificacidn
Secretaria Técnica de Presupuesto
' 11 .
P

= - - :klvj - - -
Secretaria Técnlcalﬁelﬁﬁplnlstra016n
VR

3 1l L g : :
Articulo 3°.~ [Lps' senores Secretarios Técnicos serdn designa-
Aos mediante Decreto Supremo especial con fecha posterior.

 Artéeulo 4°.- La organizacién de las diversas Secretarias se
"la hdrd de acuerdo al siguiente procedimiento:

a) 1= secretaria Técnica de Planificacién se conformard en base a la ae—
bual Secretaria de Planificacidn, la tual pasa a depender de inmediesto
de la Presidencia de la Repiblica, su, organizacién se complementard
con‘la'Direcciﬁn Nacional de Estadfstica y Censos y el Censo Nacionel,
dependencias que serdn asimismo transferidas de inmediato a la Presi-

dencia de la Reptiblica.,

b) 1z Secretaria Técnica de Presunuestomae incorporard a la Presidentia
de la Replblica, una vez fue el Ministerio de Hacienda haya concluid¢o
mimmmmmﬁnwlmsh&Msmcmmmnmd%mmly%mmNb

cional,

¢) Ia Secretaria Técnica de Administracién se organizard en hase a la M-
receidn Nacional de Servicio Civil y el Instituto Superior de Adminis—
tracién Pfiblica, que de inmediato pasan a depender de la Presidencia
de la Reptblica. Su organizacién serd complementada con wné Oficina
de Racimmalizacién de lLeyes Administrativas. '

\r’"
d) La Direccién Técnica de Racionalizacién Administrativa (Organizacién ¥
Métodos) actualmente dependiente de la Direccién Nacional de Servielo
Civil, pasa a formar parte de la Direccién General de Presupuestos ¥

Tesoro. 2
Artfculo 5°.— Se encomienda al Ministerio de Hacienda disponer

los transpasos de las partidas incluidas en el Presupuesto de 1968,

para las reparticiones que en virtud del presente Decreto cambian de ju-

risdiceidn.
Ratiffcase la validez de los compromisos ¥ convenios suscritos
con organismos internacionales, relativos a las dependencias que, por

disposicién del presente Decreto, son tradl adadas a la Presidencies de
1a Repfiblica, la cuadl asume la responsabilidad de los mismQs.

Artfoulo 6°.- En el plazo de 90 dfas, posteriores a su ineorpo-
racidn a 1a Presidencia de la Repiblica, las Secretarias nombrafas en
el presente Decreto presentarén, para su aprobacidn, sus respectivos
Estatutos Orgénicos. - y .
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_ Rolando Pardo fue posesionado como Director de ese organismo.
RS SN IR 4 ae e

Dentro del progeso de reforma
administrativa, emprendida por el
Gobierno. ayer fue preadala Direc-
cibn Nacional de Coordinacidn y
Planeamiento. :

Simultineamente el Director,-
Rolando Pardo ex-Ministro de E-
conomia, fue 'po.ses,ionado ayer tar-
de por el Presidente de la Replbli-
ca, General René Barrientos. La
mencionada Direceidn tiene rango
de Ministerio v tendri a su cargo,
segln explica el Decreto *“1a coor-
dinacidn v plancamiento de las fun-
ciones de las tres Secretarias
Técnicas de Planifjcacidn, de Pre-
supuesto y de Administracion, as{
¢nnuo otras lunciones de coordina-

"1 del trabajo de las distintas

retarfas de Estado y entidades
descentralizadas con la Presiden-
cia de la Repfiblica.

BASE DEL DESARRROLLO

El Jefe de Estado, durante la
ceremonia de posesion de Rolando
Pardo como Director Nacional de
Coordinacidon y Planeamiento, dijo
que el nuevo organismo ha sido
creado con el objetivo de romper
las viejas estructuras administra-

tivas, que significan graves obsti- -

culos para el desarrollo nacional,
Expresd que la base del desa-
rrollo es ‘‘producto de la mejor

e s e A S B

[ il
Rolando Pardo, exsMinistro de
Economia, jura el nueve cargo
de DirectorNacional de Coordi=
nacion y Planeamiento, depen-
diente de la Presidencia de la
Repiblica. Pordo, en las nue-
vas funciones, tiene rango de
ministro.

¢ %

&

| ERe IG6S
| \ |
‘administracidn pfiblica. “ Por ello
estamos empenados en la reorga-
nizacidn de laadministracién’’, dis
jo.

Anotd que el ex-Ministro de E-
conomia, Rolando Pardo, es .el

personaje adecuado ‘‘para llevar-

adelante la modernizacidn de 1a
estructura administrativa,” |
Dijo que el pais necesita desa«
rrollarse y que para ello es neces
sario explotar nuestras riquezas,
Hablo de la riqueza gasfifera. In-
died que actualmente sblo se explo-
ta el 10% ¥ que para laexplotacion
del 90% se necesita una inversidn
de tres mil millones de dblares.
También se refirid a la necesi=
dad de propender al estableeimien-
to de la justicia social. Asegurd
que su Goblerno sentari las bases. |
Por su parte, Rolando Pardo a-
gradecid el nombramiento, mani-
festando que Barrientos esti lle-
vando a cabo ‘‘una polftica audaz
y patriotica de desarrollo econd-
mico y social’’,
‘“Es un honor cooperarlo y tra-'
bajar junto a Ud. en llevar adelan-

te la alta polftica de desarrallo.
Prometo ser leal y cumplir lasla-
bores encomendadas con tenaci-
dad v entusiasmo” , dijo a tiempo
de jurar el nuevo cargo.

EL DECRETO

El texto del importante Decreto
Supremo es el siguiente:

"GENERAL DE FUERZA AEREA
RENE BARRIENTOS ORTUNO,—
PRESIDENTE CONSTITUCIONAL
DE LA REPUBLICA,

CONSIDERANDO:

Que el dinamismo con que se
producen los cambios polfticos,
econbémicos y téenicos, haimpues-
to la necesidad de inlroducir una .
creciente racionalidad, a travis
de medidas y mecanismos que
permitan promover y controlar di-
chas transformaciones, para o-
rientarlas coordinadamente hacia .
objetivos explicitamente sefialados
en funcidn nacional de desarrollo
e integracidon;

L.

[} e
Ve i B

. mediante Decreto Supremo

~ Que lg‘politica de desarrollo e directamente de la Presidencia
integracidon que sostiene en formade la Repliblica, que tendrf a su

sistematica el Supremo Gobierno car

implica la realizacidn de cambi

go la coordinacidn y planea-

os miento de las funciones de 1as tres

estructurales econdomicos, polfti-Secretarfas Técnicas de Planifie
cos e {nstitucinnales Y la mas es- cacion, de Presupuesto y de Ad-
trecha interrelacion de los mismos ministracion, as{ como otras fun-

por medio de mecanismos y planes ciones de coordinacion
,» Que contem-

altamente operativos

plen las posibilidades rea
pais y 1

el trabajo
de las distintas Secretarias de Es-

_ les del tado y entidades descentralizadas
a4 urgencia de incorporar con la Presidencia de

la Repflibli-

sus instituciones, auna accidn mhs ca.

dinamica, eficiente y coordinada,

acorde con la politica actual, a fin se
de evitar la dispersion de recuf- cit

s0s nacionales y aleanzar un pro-
ceso mas orginico, sostenido y pla-
nificado, de desarrollo que garan-

tice el progreso del pafs, y nues.

tra participacion mis activa en la

ARTICULO SEGUNDO, Designa-
Director Nacional de Coordina=
n y Planeamiento con rango de
Ministro de Estado, al eiudadano
Rolando Pardo Rojas, debiendo es-
te dignatario de Estado formar
parte del Consejo de Ministros, del
Consejo de Estabilizacién y Desa-

integracidbn que encara América FYeMo ¥ del Consejo Nacional de
Latina a fin de conseguir el me- Fetroquimica.

Joramiento de las condiciones de

vida del pueblo en los mfs breves
plazos; .

Que el Estado modernoes el mis
importante factor para eldesarro=
llo y la integracidn, y que en las'
condiciones actuales en que se en-
cuentra Bolivia, es necesario per=
feccionar constantemente los mé-

# todos de trabajo y sus sistemas’

administrativos paraproporcionar
a las funciones del Gobierno Cen-
tral y las entidades descentraliza-
das, mayores niveles de eficiencia
dinamismo y coordinacién que les

- permita ponerse a tono con elgra-

do de implementacidn exigido por
los avances de la moderna orga-
nizacidn estatal; |

Que para el cumplimiento de
estas importantes finalidades, es
imprescindible la creacidn de un
organismo nacional, que tenga a

' su cargo la coordinacidn de la la-
. bor de las Secretarfas Técnicas

de Planificacién, de Presupues-
to y de Administracidn, creadas
o.
08250 de 7 de febrero de!presellim
ano, asf como olras funciones de

- coordinacidn del trabajo de las dis.

tintas Secretarias de Estado y en-
tide™»s descentralizadas, depen-

‘diente directamente de la Presi=

dencia de la Repiiblica. |
En Consejo de Ministros: -
DECRETA:
ARTICULO ,PRIMERO, Créase

- la Direccidn Nacionalde Coordina-
cidn y Planeamiento, dependiente

f
i

ARTICULO TERCERO,., Trans-
fiérese el actual Presupuesto de
la Secretarfa Nacional de Planifi-
cacibn al Presupuesto de la Direc-
cidn Nacional de Coordinacion y'
Planeamiento de la Presidenciade
la Repliblica,

ARTICULO CUARTO, En el tér-
mino de 120 dfas a partir de la fe-
cha del presente Decreto, la Die
reccidn Nacional de Coordinacién
¥ Planeamiento someterfi a con-
sideracidn del Poder Ejecutivo su
respectivo proyecto de Estatuto
Organico para su correspondiente
aprobacifn.

Es dado en el Palacio de Gobier-
no de la ciudad de La Paz, a los
13 dfas .del mes de febrero de
mil novecientos sesenta y-ocho a-
fios.
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Me es grato dirigirme a usted éon objetd de informarle
.ol '
que debido al cambio ‘operado en la estructura de la Secreta-

ria Naciohal de Planificacién v Coofdinacién, este organismo

estatal ha pasado a depender de la 'Dlrecclon Nacional de Coor-

dinacién y Planeamlento" de la Presidencia de la Replblica, por

“ﬂ"h}m.-“

lo que las firmas aptcrlzadas a los efectos del Contrato del Es-
|
tudio Integﬂal de ‘los Transportes,la partir de la fecha son:

Por, el Gobierno- ﬂe Bollvn.-ﬁ..J
|

Di*, Gélando Pardo ROJaS e L1@71~ isés Ramos Osina aga
Ministro Dlrector Nacional S Secretario Técnico de Coor-
de GoordlnaQ1on ¥ Planeamlenbo | dinacién y Planeamiento.

i

| . Sea propicia esta oportunidad para saludar & usted con
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DP/SP/310/B0L 15 Pebruary 15, 1968 -

Mr. Rajendra Coomaraswamy
Assistant Administrator and Director

Bureau of External Relations,
Bvaluation and Reports

United Nations Development Programme
United Nations, New York 10017
Dear Mr. Coomaraswamys
Subjects Hali.m 'rrmport Survey
I am enclosing four copies of the Quarterly Progress Report,
1967-1968, prepared by Daniel, Mann, Johnson & Mendenhall, Stanford
Research Institute, and Alan ll. Voorhees & Assoclates, Inc.

Please let us know if yoll have any comments ofi the report.

Sincerely yours,

Vincent J. Riley
Development Services Department

Enclosures
VJRiley:cbh

cc: Mr, Hansen
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February 13, 1968

Mr. Roberto iil. Heurtematite
Associale Administrater
dffice of tae Adminlstrater

amnd Co-ddainisgtravor
Uniiad Havions Devslopment Programne
Unitea havianz, New York 10017

Jesar Hr . deurtematte:

<o suould like to refer to your letter of November 28, 1967 relating
to iavestment follow-up en a number of projecte for wahich the Bank is the
execuling agency. We regret laat it has not been possible to reply to your
lelver socaer. We nope that tne following information and comments will be
aelpful to you in your review:

Quines - Hizaway Feasibility Studies =~ OGUI 13.

fue studies are not yet completed but it does appear unlikely that
taey will produce a project which wowld be suitable for financing by the Bank
group. In tae Inception Repert, the eonsultente have ttressed the lack of
reliavle statistics in Quinea and nave concluded that the Juality of Lie
available data will only allow a very approximate approaci to the probleu.
It is taerefore doubtful whether the Bank would be willing to finance aqy
project pased on information taat is so questionable.

Taere are slso one or two facts in the Bank's Bconomic Repart on
Guinea, cated June 1967, whichimight bs relevant: (a) the traffic demsiiy
in the Upper Guinea and forest regions is so low that even engineered laterite
roads would mot be economically justified; and (b) it appeers thai Guinea is
following a pelicy of over-investamemt in the phymical structure of its road
network.

The enly foreseeable profit which Cuines might make from the UNDP
project lies in the recomssndations the project will provide regarding toe
operation of tuae (Government depariments responsible for transpertatica and
road maintenance. If these recommendations are acceptable and are implemented,
investaent might be envisaged in the traneport infrastructure, but this, in
any cage, is & long-range view

Bolivia - Integrated Transport Suryey - BOL 12.

inis project has been confrented by a number of problems insluding a
lack of daia and difficulty on the part of the Covernment in previding
funtis and facilities. we would prefer met to offer any comasnts on petential
investment possibilities until the comsultani's report on the project nears
completion, peseibly by Juns of tads year.




dr. Roberto M. Heurtematte -2 - February 13, 1968

Somaliaz - dighway Development Programme - SOM 8.

Only a part of this project has so far been completed. This includes
(a) nighway feasibility studies, (b) transport investment study, and (c) a
scope ancd procedure report for a future comprenensive transport study. Reports
on all three studies have been sent to the UNDP and the Government and the
Bank has suomitted its evaluation of the first two to the UNDP and the Govern-
ment. 11e Banic nas not yet completed its evaluation of the third -mentioned
study.

The last IDA credit for roads in Somalia was approved in March 1968§.
This is a credit of $6.2 million to be appliec to the construction costs of 2
road from Afgoi to Baidoa. FED is also participating in the financing of these
construction costs. The IDA credit does not include an allocation for feasibi-
1lity studies. The two roads in the north to which you refer in your letter are
presumably the Berbera-iargheisa and Berbera-Burao roads which are, in fact,
included in the feasibility studies financed by the UNDP. We are enclosing a
copy of the press release issued on March 29, 1965 which we believe will clarify
the situation. We also enclose a copy of our letter of January 30 to rr. Cohen
which provides information on the investment possibilities for the Berbera-
Hargheisa and Berbera=-Burao roads.

Nigeria - Road Development Survey in Northern Nigeria - NIR 23.

Comments on this preject have been delayed because of the hostilities
which developed within the country. We are currently preparing the project
documents and we would hope that it will be possible to coumence tne project
within the next two or three months. We feel that it would be premature at
this stage to comment on the prospects for investment follow-up.

Brazil = Transport Survey = BRA 29.

Piase II includes a number of specific feasibility studies for roads in
the states coves #d by the Survey. These feasibility studies were included im
provide at the conclusion of the Survey a number of projects suitable for Bank
financing, provided that the necessary project and sector conditions are met.
Paending tne conclusion of the Survey, it would not be feasible to forecast the
extent of Bank financing and the particular conditions to be met for this
financing.

We should like to point out that, following the conclusion of Phase I
of the Survey, which was financed by the Bank and Brazil, the Bank is considering
the financing of highway projects in Brazil and has indicates to the Government
that it would be prepared to lend for projects in other areas in the transporta-
tion sector if progress is made in the implementation of the recommendations of
the Survey and in a reform of the transportation sector.

Pakistan-Telecommunications Survey - PAK 21.

The final report from the consultante is expected in April. We would
prefer to await ths receipt of this repert before providing you with information
on investment prospects for this project.



Mr. Roberto M. Heurtematte “3- February 13, 1968

Surinam - Transportation Study - NET 2.

Tne final report for this project is expected shortly. From what we
know now, the transportation investments which are likely to be recommended
are primarily related to the export of bauxite and alumina and consist of im-
provements of the lower reaches of the Surinam and Corantijn rivers by dredging
and the construction of a 200-km railroad from the Bakhuis mountains Lo a point
at the mouth of the Corantijn river, where port facilitles would be constructed.

Improvemsnts in the Surinam river would be designed to facilitate access
to the bauxite refinery and the alumina reduction plant at Paranam, but would at
the same time benefit the general-cargo traffic to the Port of Paramaribo, which
is downstream of Paranam.

The construction of a 200<km railroad from the Bakhuis mountains to the
mouth of the Corantijn river and the related port facilities and channel im-
provements would form part of a large proposed bauxite mining development in the
Bakhuis Mountains. The development now under consideration would require other
large irvestments, notably investments in hydroelectiric power for reduction of
part of the alumina production. There appears to be considerable interest in
this plan on the part of a consortium of major aluminum companies.

As we are still awaiting the final report, we cannot, at this stage,
determine whether any of these possibilities would merit consideration by the
Bank group. It would seem, however, that the bulk of the financing required
could probably be provided by the aluminum companies and by the Dutch Government
on a bilateral basis. The Bank's attitude telgards lending to Surinam in general
ig that Surinam's creditworthiness for Bank loans without a Dutch Government
guarantee is limited.

Nicaragua - Highway and Port Survey on the Southern Atlantic Coast - NIC 6.

Until the final report is received and reviewed, it ia not possible for
us to say whether the traffic forecasts are sufficiently firm and whether the
traffic level envisaged is fufficiently high to justify construction of the port.

We have been requested to send a project mission to identify possible
banana, livestock and fisheries development projects in the area which would be
served by the proposed new port. We are awaiting further information bafore
deciding on the next steps which should be taken and we shall, in any case,
coordinate any projects which might arise with the port project.

We are attaching a copy of a letter dated Pebruary 9 which we have sent
to Mr. Coomaraswamy and which will also be of interest to you in the light of
potential investment possibilities.

Ghana - Studies of Two Trunk Roads - GHA 23.

If the feasibility studies of these two roads are favorable, it is
likely that the Bank Oroup would consider participating in the financing of
the road congtruction. Detailed engineering studies would, of course, be
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required before construction, and financing for these studies would also have

to be considered. The countries participating in the Ghana aid meetings have
been xept informed of the status of this project.

Sierra Leone - Land Transport Survey - SIL 6.

The Bank Group is, in principle; interested in participating in some
degres in tae financing of the four roads which have been identified by this
project. We also understand there is some possibility of bilateral aid.
Feasibility studies and preliminary engineering are now being carried out for
these four roads. It is hoped that detailed engineering can be done later this

year for at least one of the roads, probably the rural section of the Freetown -
Waterloo road.

Sincswely yours,

Vincent J. Riley
Development Services Department

Enclosures: As estated
pPowell/pme

cc: Hessrs. Wiese
Goodman
fRichardson
Masoni
Payen
Kruithof
dorsley
Favilla

Note: African items cleared with Mr. Rivkin
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Dry season data Mnccoooaotoooqaoon-ootns ]S,M
Extension of assigmment of reilway
accounts and statistics expert....cceece 47,000
Work of countarpart personnel in
the consultant’s home office..ceevssceee 6,700
Additional “wet seascon” highway
7 traffic data PrografMececccscssssssescnse Bgm
Executing agency overhead coBtS...ccvsecvvs
TOTAL £213,700
The only change in the 's contribution refleocted in
this document i an incresse of $6,600 in the cash disbursements to
consultants. This relates to the extension of the assigmment of the reil-
and statistics expert. As T advised Mr. Shields yesterday,
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Mr. Myer Cohen
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Services

Vinssnt J. Riley

Sincerely yours,



UNDEVPRO : (BEBRUARY 8, 1968
LA PAZ ;

BOLIVIA

STAFF MEMBERS FAVILIA AND HANSEN ARRIVING LA PAZ 10 FEBRUARY TO
DISCUSS WITH GOVERNMENT AMENDMENTS TO CONTRACT AND PLANOP BOLIVIA
TRANSPORT SURVEY STOP WILL CONTACT YOU AFTER ARRIVAL

INTBAFRAD

Vincent J. Riley A. J. Favilla, WHD

Development Services H., Hansen, Projects Dept.



1. You will proceed to la Pas on February 9 for a stay of about one
week, to join Mr. Hansen of Projects Department, in the discussions with the
Government to amend the comtract with the consultents and the Plan of Operation
for the transport survey.

2. You will devote special attention to the following subjects:

(1)  Seek that the two parties reach agreement and sign the
contract amendment;

(14) Discuss with the Govermment the amendment to the Flan of
Operation;

(111)  Discuss with the Govermment the travel of selected counterperts
to California to assist in the preperation of the draft final
report,

{iv) Discuss with the Covernment and the UNDP's Resident
Representative the status of the Government's application
to the UIDP for further railroad assistance.

3. You will any major developments by cable, and on your return,
you will report on your findings.

Cleared with and cc: Mr, Hansen
cc. Messrs, J.H, |

Riley

Sassoon

B, Jones
AJFavilla mdk
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(2) Discuss the Flam of Uperation amendment with the Government
end obtain the Govermment's signature thereon.

(3) Diecuss with the Government snd ir. Walsh the travel of
selected counterparts to Califomisa to assist in the prepa-
ration of the Draft Pinal Report.

(4) Discuss with the Government and the UNDP Resident Representa-
tive the status of the Government's Applicstion to the UNDP
for further reilroad assistance.

(5) Discuss with the Government and the UNDP Hesident Representa-
ﬂnﬁhmﬂmmwm

(6) Obtain the Government's signature on the comsultants' outstande
ing foreign curremey inveices.

(7) Check en the progress of the "wet sesson” data collection
program.

Prnge Lasan/Hisneen urg
IBRD

cer Mr. Skillings, Mr. Favills, Mr. R.Jones, Mr. nw:/w. Sassoon,
Hr. North, Mr. Martheserathi, Mir. Hegling



FEBRUARY 5, 1968
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FAVILLA INTBAFRAD
LA PAZ

folwae Tip

INCOMING CABLE

Action Copy: Mr. Skillings

Information
Copy: Mr. Alter

27 ESPERAMOS LLEGADA DONALD WALSH GERENTE PROYECTO TRANSPORTE FIN CUBRIR

FASE DISCUSION PRELIMINAR DOCUMENTO, POSTERIORMENTE ACORDARASE CONSTITU

CION GRUPO CONTRAPARTES VIAJARIA CALIFORNIA, POR CORREO ENVIO BIRF

DIMJIM COPIAS CONTRATO PROGRAMA ESTACION LLUVIOS ATTE

PEREYRA SEDEPLA
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HMINISTER BONIFAZ PONCE FESRUARY 1, 1968
SEDEPLA 1sr aovr,
1A PAZ

BOLIVIA

RE BOLIVIA TRANSPURT SURVEY PLBASED 70 INFORM YOU UNDP APPROVED
REQUEST CONPAINED URLET 2190-67 FUR UP 70 15,000 FOR LOCAL CURRENCY
SIPENDITURES INCURRED OM DRY SEASGN DATA COLLROTION STOP SYILL AWATTING
REPLY 0 MY CABLE OF JAMUARY 17 ON COUNPERPART TRAVEL TO CALIFURMIA STOP
DRAFT AMENDMENT PLAN OF OPERATION BRING CLEARED WITH UNDP AND WILL BB
FORVARDED TO YOU SHORPLY REQARDS

FAVILIA
INTBAFRAD
estern Hemisphere Department B dwmes

Hiss Powell
cc. Mr, Sassoon ofr
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DP/SF/310 BOL 15 Pebruary 1, 1968

Mr. Rajendra Coomaraswamy

Assistant Administrator and Director

Bureau of External Relations,
Evaluation and Reports

United Nations Development

United Nations, New York 10017

Dear Mr. Coomaraswamy:

We are enclosing four copies of Statistical Supplement No. 2,
covering the period July 1 to December 31, 1967, which has been prepared
by the consultants.

Sincerely yours,

Eileen Powell
Development Services Depariment

Enclosures: As stated
EPowell/pme
cc: Mr. H. Hansen



ce: Mr. Favilla, Mr. R. Jones, Mr. m-i;/h. Sassoon

Mr. North, Mr. Parthasarathi, Mr. Regling (with copies for review)
HHansen turg
IBRD
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UNITED NATIONS

NEW YORK
TELEPHONE: 754.1234 CABLE ADDRESS: UNDEVPRO s NEW YORK

REFERENCE: DP/SF/ﬁlO/BOL 15
DP/SF/214/BOL 15
25 January 1968
Dear Dick,

Subject: Integrated Transport Survey = BOL 15

I wish to refer to Mr. Riley's letter of 4 January 1968 vhich
raised again the question of our retroactive epproval of $15,000 as
en increase in the allocation for this project under the component
for sub-contracts,

You will recall thet our previous letter on this metter, dated
15 December 1967, suggested that in our view this matter should be
settled between the Consultents and the Government of Bolivia. This
was based on the fact that the contract was between these two parties
and clearly specified thet any additional work to be done by the
Consultants involving reimbursement for local currency costs should

b1

be "subject to prior suthorization by the Government".

The Plan of Operation assumed that basic statistical datas on the
flow of traffic already existed in the files of the Government. It
would appear that after their first two months in Bolivig, the Consul-
tants found that the traffic date - particulerly deta releting to the
highways - was not adequate for the purpose of their survey and recom=-
mendations., By letter of 10 May 1967, countersigned by the Govermnment,
the Consuitants notified the Bank that a programme of' additional data
collection was, in their view, essential, The letter indicated that
the Government was in agreement with the additional data collection
programme but was not prepered to increase its local currency reimbur—
sement beyond the level of $110,000 srecified in the contract. The
Consultants requested that additional funds be provided by the Benk for
the purpose. While w2 are still not aware of the Bank's reply to the
10 May 1967 letter, IBRD apparently had some doubts as to the need for
the additional work, hence the IBRD mission to Bolivia to investigate
the matter on 26 June 1967, and did not at that point authorize the
cormencement of the additional work,

-

Mr. Richard H. Demuth

Director of Development Services

International Bank for Reconstruction
and Devezlopment

1818 H Street, N.W,

Washington, D.C. 20433,



7y
i;’ (NN
UNITED NATIONS V& y PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME \"___/,,?_/_/ POUR LE DEVELOPPEMENT
- 2 —

We are now inforwed that the additional data collection was in
fact accomplished during the months of May, June and July of 196T7.
It would appear from the information available to us that neither UNDP,
IBERD, nor the Government of Bolivia had given advance authorization to
the Consultants to proceed, Therefore, on purely legal grounds, there
is no obligation that the Consultants be reimbursed for the extres costs
incurred in the adiitional date collection programme.

On the other hand, even though the results of the Bank mission of
26 June 1967 were not communicated to UNDP, you apperently were then
convinced of the necessity for the adcltlonal work., The mission, how-
ever, believed that the work could be accomplished within the original
contract terms. This did not prove to be the case., I suspect, however,
that, if a request had been made to UNDP at that time, approval would
have been given for the additional work and if necessary an increase =
either current or contingent - in the project allocation would have been
agreed. I must point out, however, that consultation at an earlier point
would have opened to UTDP the possibility of negotiating with the Govern-
ment at least a sharing of the additional local currency costs.

In the light of the circumstances described above and those contained
in your letlers to us on the subject, UNDP is even now , as an exceptional
measure, prepared to authorize an increase of $15,000 in the project
allocetions whnich, we understand, will be payable to the Consultants in
local currency. An Adjustment Advice should be prepared to reflect this
decision.

Sincerely Yours,

Myer Cohen
ssigtant Administrator
and
Director, Burtau of Operations and Programming

cc: Messrs. Engelmann/Hansen
Skillings/Favilla
Sassoon
Reamy -
Development Services Dept.
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOFMENT ASSOCIATION

OFFICE MEMORANDUM

T0: Mr. Warren C. Baum DATE: January 29, 1968
FROM: Peter Engelmann
SUBJECT: BOLIVIA - Transport Survey

Discussions with Consultants on Contract Budget
Back-to-Office and Full Report

On January 26, 1968 I attended a meeting in the offices of
Daniel, Mann, Johnson and Mendenhall (DMJM) in Los Angeles, to discuss
budget problems that had arisen in connection with the above named Sur-
vey. The meeting was also attended by four representatives of Stanford
Research Institute (SRI) and two representatives of A. M. Vorhees & As-
sociates (AMVA), subcontractors to DMJM for this project.

Background

Correspondence and discussions in the last three months with the
Government of Bolivia, the UNDP, and DMJM had resulted in general agreement
on a change in the work program for this Survey. Instead of the team com-
pleting the Draft Final Report in Bolivia, as originally intended, all staff
would return to the United States in the second half of December 1967.

Except for visits by the project manager and by a small group engaged in the
"Wet Season Traffic Survey,® the team would not return to Bolivia in the last
three months of the project (January through March 1968); four or five
Bolivian counterparts would join the consultants in California during this
period. There had also been tentative agreement on an extension of one year
for the advisory services of one railroad economist on the team and on an in-
crease in the UNDP contribution, from US$785,000 to US$875,000.

These changes were to be implemented by Amendment No.l to the con-
sultants' contract with the Government. A draft of this amendment had been
circulated to the Working Party in December but had not been cleared, because
several issues remained to be resolved with the Government and the UNDP.

Present Situation

Last week DMJM advised the Bank by telephone that a review of their
work program with SRI and AMVA, after the return of the entire team from
Bolivia, had established the need for a further increase in the foreign cur-
rency contract ceiling, from US$875,000 to US$975,000. The proposed in-
creases were to be primarily in the following categories:



Mr. Warren C. Baum -2 - January 29, 1968

From(3) To
Home Office Personnel
DMJM: Man-Days 692 1,130
Cost (US$) 74,000 110,000
SRL : Man-Days 578 853
Cost (US$) 91,000 125,000
AMVA: Man-Days 337 519
Cost (US$)  LO,000 57,000
Travel Expense 60,000 67,000

DMJM was informed by the Bank that additional funds for this
project, beyond those tentatively approved for Amendment No.l to the con-
tract, are not likely to be available from the UNDP and that the Survey
would have to be completed in accordance with the terms of reference, with-
out further increases in cost. As a substantial portion of the requested
increase originated with SRI and AMVA, it was agreed to discuss this matter
wigg the entire group at the scheduled meeting in Los Angeles January 26,
1968.

The first part of the meeting consisted of a recitation of all
the difficulties that had been encountered by the consultants in Bolivia;
these consisted primarily of:

(a) Unavailability of a reasonable amount of reliable data on
nearly anything (traffic, costs, agricultural production,
etc. ).

(b) Inadequate performance by the Government supporting staff.

(¢) Distrust and lack of cooperation by various Government
agencies.

It was explained that these conditions have resulted in the need to develop
basic information by the consultants while in Bolivia. Consequently the
amount of work that now remains to be done in the home office, including
data processing, is larger than originally contemplated.

(%) Approximate figures included in the December 1967 draft of Amendment No.l
to the consultants' contract.



Mr. Warren C. Baum -3 - January 29, 1968

In view of these conditions the consultants requested that the
budget be increased and that the time for completion of the Draft Final
Report be extended. The contract now calls for completion of the Draft
Final Report by April 10 and the consultants had scheduled submittal of
the Draft in English by March 15. They now suggest that the submittal
date for the Draft in English and Spanish be extended to May 15.

During the second part of the meeting, I explained that these
conditions were not entirely unforeseen and that, in addition, increases
in the budget have been approved by the UNDP and the Bank for additional
data collection and processing. I further explained that the present
shortage of funds in the UNDP would make it practically impossible to
obtain an increase in the budget for this Survey beyond the figures already
approved, with the possible exception of reimbursement of local costs of
the "Dry Season Data Collection," for which US$15,000 equivalent had been
requested by the Govermnment and the Bank (Notice of approval by the UNDP
of this additional amount was received by telephone before the end of the
meeting). I stated that an extension of time to May 15, 1968, would be
acceptable to the Bank, if there is no further increase in cost.

The consultants inquired whether there would be a possibility
at a later stage to submit a request for reimbursement of additional costs
incurred in connection with the completion of the project. I advised them
that it was most unlikely that any future request would meet with approval
by the UNDP or the Bank and I requested that the consultants complete the
services, in accordance with the contract, within the funds now allocated.

The representatives of DMJM, SRI, and AMVA agreed to proceed with
the work in accordance with the revised work program and to complete the
project within the present budget allocation.

Conclusions

There will be no increase in the foreign and local currency costs
reimbursable by the UNDP beyond the amounts now approved (US$875,000 +
US$15,000 = US$890,000).

The consultants will prepare a revised version of draft Amendment No,l
to the contract, which will be submitted to the Government by the project
manager during his visit to Bolivia this week; copies of the draft will be
mailed simultaneously to the Bank for comment.

PEngelmann:vbr
IBRD

cc: Mr. Chadenet, Mr. Bell, Miss Van Gasse, Mr. Sadove, Mr. ldpkowitz,
Mr. Piccagli, Mr. Lind, Miss Maher, Mr. Favilla, Mr. ey, Mr. R. Jones,
Mr. Sassoon, Mr. North, Mr. Parthasarathi, Mr. Regling, Operational Files,
Chronological Files, Front Office Files.
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January 25, 1968

His Excellency

Senor Col. Julio SanjineseOoytia
Ambassador of Bolivia
mﬂmm. D.Ce

Dear Mr, Ambassador:

Thank you for your letter of January 22, describing
rail traffic between Ssntos and Santa Crus, You may be assured
that we will bear this information in mind when we rewiew the
report on the Imtegrated Transport Study.

With kind regards,

Sincerely yours,

Robert P, Skillings
Western Hemisphere Department

cc., Messrs, Enge Hansen
Riley
B, Jones
Sassoon o/r

AJFavilla:mdk
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Mr. Robert F. Skillings HWter7ig
Western Hemisphere Department /f??kf§"/2~
International Bank for Reconstruction 4ﬁk#ﬁéf

and Development P
1818 H St., N. W. | //3

Washington, D.C. 20433
Dear Mr., Skillings:

This refers to recent developments regarding the tran-
siting of goods by rail to and from Santos, Brazil and
Santa Cruz, Bolivia. This pattern of operation has stem-
med from an agreement signed in October 1966 between
the Bolivian Ferrocarril Santa Cruz- Corumbi(FCSCC) and
Estrada do Ferro Noreste do Brasil (NOB) with service
beginning in July 1967. This agreement, No. 293, covers
traffic moving from Santos, to Baurd(479Km.), Baurd to
Corumbd (1352 Km.), via NOB, reported transit time five
days, thence from Corumbi to Santa Cruz (600-700 Km.),
viaFCSCC, in two/three days. Even extending this time
to 10 days, it must be favorably considered in compa-
rison with 20/30 days via a western approach from the
Pacific.

We have been informed that in late November 1967 the
American Embassy in Rio de Janeiro, in reporting this
development, made the following observations:

a) Agrcement No. 293 June 18, 1967 between NOB and
FCSCC provides for reciprocal exchange of traffic,
there is no requirement for custom's inspection
or transshipment at the border.

b) It is now possible to ship sealed cars of mer-
chandise direct from Santos to Santa Cruz.

¢) Railroad officials have noted a marked increase
in traffic. The largest, single shipment to date
was 2,000 tons of water pipe (50 freight cars).
This trainload moved from Sao Paulo to Santa Cruz
in four days, and arrived in perfect condition.
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WASHINGTON, D. C.
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d) Cargo movement is further facilitated Through freight
payments in Brazilian currency for the haul in Brazil,
correspondingly transit charges in Bolivia are paid
in Bolivian currency.

e) Contacts made by the Embassy with Brazilian rail-
road officials expressed satisfaction with the agre-
ement's implementation and predicted contlnued ex-
pansion of trade over this route.

From other sources we have also found that:

1) The Bolivian firm R. M. Jimenez S. A. has begun the
use of this route for its shipment of "araputanga®
lumber,

2) Transiting to Santos from Santa Cruz de la Sierra
takes ten days whereas routing via the West Coast,
time to Arica or Antofagasta takes at least twenty
days.

3) Using the Santos route, cars can be loaded for the
through haul without transfer whereas the routing
for export via Pacific ports require initial loa-
ding at Santa Cruz to trucks and reloading at La
Paz or Cochabamba into railroad cars for the move-
ment to port. In the case of shipments to the port
of Matarani the reloading is multiplied due to the
crossing of Titicaca lake.

4) Lumber exporters have stated shipments through dou-~
ble-handling in movement to Pacific ports sustain
heavy damage losses whereas the rail car direct han-

v +.dling drastically cuts such losses.

5) The American Embassy in La Paz has also stated that
the Agreement will probably facilitate shipments
from Santos to the Santa Cruz area.

6) Though knowledge as to freight rate comparisons bet-
ween Santa Cruz de la Sierra and Santos is still scanty,
we have been informed that barbed wire has moved at
US $§ 15.62 Brazil haul (also for lard) and US$ 21.11
on general machinery. Haul in Bolivia is US$ 12.00 for
each commodity per ton.
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7) To stimulate usage of this routing, the rail
lines have expressed willingness to cutting
rates as an incehtive.

Bearing the aforementioned in mind, this Embassy con-
siders that this matter should be carefully analyzed

at the time of the comprehensive study of transportation
in Bolivia, this study now being in the preparation
stage.

In addition to a number of practical and economic con-
siderations which are fully evident, there are others

of a geopolitical nature which are linked with the land-
locked condition of Bolivia and with the need the country
has in finding and utilizing every possible approach to
the sea.

Yours truly,

/

Julio Sanjinés Goytia
Ambassador



“January 22, 1968

V' Sl e 20/68

Daniel Mann, Johnson & lMendenhall
3325 Wilshire Blvd.
Los Angeles, California 90005

Gentlencn:

Attached to this letter you will find a copy of a letter
sent to lir. Robert F. Skillings of the Western Hemisphere
Department at the International Bank for Reconstruction
and Development. I have also enclosed a corresponding
Spanish version of said letter containing a discussion

of certain transportation and shipment problems in Bolivia
that, we believe, should be very carefully considered by
7ou in the preparation of the global transportation study
of Bolivia which, we understand, is at its last stage and
almost ready for completion.

I would very much appreciate to receive your reply to this
constructive suggestion that has resulted from latest
information gathered by this Embassy.

Sincerely,

Julio Sanjines-Coytia
Ambassador

JSG/isu 4 \_.1/
CaCe
Encl.



Tradneceidn infornal

La presente se refiere a reclentus acontecimionton
concernienten al trdnsite de mereaderia por via Cdrrea g
entre las Ciudades de Santosn, Brasil y Santa Cruz, Solivia.

Enta ferma de opcpaciones proviens de uvn acuerdo firvmade

en Cctubre de 1964 entre e} Ferrocarpll Polivianoe Santa
Cruz-Copuunbd (FCSCT) v Lotrada do Fervo Noreobe do RBpasil

(HoR) con pervicios que ecmenzeron cn Julio da 1967, Esote |
Acunrdo, No. 293, cubre ¢l ¢rifico desde Santos a Baurd
(476K2.), de Paurd & Corunbid (13520n,. )por XOIL con ua
ticnmpo de trdnsito enlenlado en cinco dlan; desde Corumbd
a Sanba Cruz (£00-700Hm. ) por FC3CC en dos o tres dfas.
Atn coxtendiendo cata ayroximacidn o diez dias, tal ruta
deberia ser Pavorablemente considerada al comparsrls con
loes 29 a 30 dias que tona la via de aceeso occidental
deade ¢l Faeifico, - |

Fuirnosn infornades cue & fincs de novienbere do 1967 la
Embajada Amerdcana en Rio de Janeird al Informar sgsrca de

este acontecimicnto hizo las sijuientes checrvacionss:

a) E1 acucpdo Ho. 223 del 12 de Junlo de 1667, entra
KO3 y FCSCC eatipula el interecanhio recipreco de '
= trifico ain requisito de inspeecidn aduancra o
£

transhordo en la freontera,.
b) Ahora ¢3 pesible el despacho do vagones sellados de
percaderia directancente desde Santos a Santa Crusz.
e) Funcionarics del Ferrocareil advirticren un marcado
ascenso en ¢l ¢rdfico, El despachio individnal naa
extenzo hasta la fecha fud de 2.000 toneladas de
¢ tuberizs (52 vagones). Dota carga llezo a Santa
Cruz desde Sae Paulo en cuatro dias y en perfecto
estado,
¢} fste movinlento do eavga es facilitado nuds ovdn aa
travég de pasos do flebes en noncda brasilelia en lo
que se reficre al transporte cn zona bBrasilela, v
en forna eopprespontdiente los preciosn de fletos al ser
transiortadon en zona boliviana soen pazades en moneda
boliviana,



.

¢) Contactos heches por la Enmbajada Asericana con funcionarios
dol Ferpecarpll bLragilello expresaren con patisfaccidn la
utllizacldn del acucedo ¢ pronvaticaron una continuada exw
pansidn del concrcio por esta rula,.

4)

5)

7)

GEires Tuaentes Lesos cnoenbyado tasbien lo sisdlento:

La firme beliviuana K. M. JUDNEZ S,A. comenzd a hacer cluso
de eota via jpars pus despachos de sadera ARAPUTANGA.

L1 trinsito de Suniz Crus & Subilos tona diex dfas, mientras
gue €l tirarsg orbe por via del Facilico a antofasasta o Arica
toma por Yo menos veinte dlas.

Usande la via de Eanlos, log vagones pueden sor cargadog

por ¢l trangorée
futa de exporte siéf
rouicren soey inie
canicnes y ducgo €

[}

dirvebo sin transbordo, nlen “nd que la
por via de puertes pobre.cl Pacifico
claliente cargades en Santa Cru& BOLPe
ransforls esta carga en La Paz o Cocha-

barba al ferrocaryril, ea trdasito a pucrte,. Ln el canso de

Han
c:.m 25
00

dc

arand Ios transbordoes se pumitiplican yor tenerse qua

sas ¢l Rago.
Sadores de padera han afieaado que dospachons a causa
le transbordo en via al Pacifico aufrons graves

<
1
W

do

perdidag, adeniras ue ¢l swpvicio directo por via ferpea
rechucs drdsticanento talea pévdidad.
La Ditajeda dmoplcana en La Pax tnaqlcn afirnd quoe tal

k]

Acucrda probablenento faellitaria los despachoa de Santes
al frea de Santa Cpux.

6) Auncue todavia no se cuenta con uﬂtua conceretos pobre
flotes entre Santa Cruz y Sahtos entendonos cue una partida
de alambre de jaia fue tron J;urnaua por un preclio de

Er'!{*

15.062, érea brasilefia (mantooa o cerdd al mlpao costo);

raquinaria en general fue tra :ﬁ;nﬂtada a un ecsto de US$ 1.3?
‘Flobes en Dolivia pora 1os itoms anteriores fucron deldd 12.C
Pora estinular ¢l uso de ¢uta rdqa, las liweas forreas luan

Q:\}m

caudo eu dosce de prebajar jrocios ¢o flete cuuo un

incentivo. . *

Q
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Tomando on cucnta todo lo cxpresado anteriormenta,
eata Imbajeda considera cue este amunto deblera ger culda~
dosancate znalizado on el estudio giohal sobra transporie
en Dol Lvia gue estia en preparacidn

Ararte de una serie do consideracignas prdetizas y
coeonfinicas que son plenapente evidentes, ¢xisten otras de
'*J.dl za seosolities guo cstan ligadas con el enclaustra~
mﬁcnfu de Dolivia y con 1la peecealdad gue tiens el pals de
encontray y uhilizar tedas las &11L'zﬁ posibles al nar.



WHILE IN CALIFORETA AT ABOUT 25 DOLILARS A DAY FOR A COMBINED TOTAL OF APPROXTNATELY
PREPARED 70 ARRANOE 10 HAVE TICKETS ISGUED 0 SELECTED COUNTIRPARTS IS La PA2
AHD T0 HAKE FUNDS AVAILANLE IN CALLFORNIA TC COVER THEIR LIVING BIPENSES STOP

UNGUOTE RESARDS |
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Jenuary 18, 1968 ;

We are presently in the process of reviewing this
document and will be in further contact with you 2s seon
as we have completed thia review.

Sincerely yours,

Cleared in substance with Mr. Favilla
ces Mr. Jones
. m -
Mr. Sassoon
¥Mr. Parthasarathi

Mr, Regling
HHansen turg
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HINISTER BONIFAZ PONCE JANUARY 17, 1968

I5F gove,
IA PAZ

RE BOLIVIA TRANSPORT SURVEY AND OURCAB DECEMEER 29 REQARDING TRAVEL
OF COUNTERPARTS TO CALIPORNEA STOP BANK IS MOST ANXIOUS THAY COUNTERPARTS
ALLOCATION OF 6,700 DOLLABRS INCLUDE ESTIMATED CUST OF FIVE REPEAT FIVE
ECONGMY ROUND TRIPS TO CALIFORNIA AND 3,000 DOLIARS TO COVER ACTUAL
ABOUT 25 DOLIARS A DAY FOR A COMBENED TOTAL OF APPROXIMATELY 120 DAYS STOP
IF T0U AGREE WE SUGOEST THAT YOU FORWARD TO US NAMES OF PROPOSED COUNPERPARTS
AND TENTATIVE TINE EACH WILL SPEND IN CALIFORNIA BANK WILL THEW EE PREPARED TO
FUNDS AVAILABLE IN CALIFORNIA TO COVER THEIR LIVING EXPENSES STOP EIPECT
ANSWER FRGM ONDP NEXT FEW DAYS ON YOURIRT 2190-67 COMCERNING LOCAL CURRENCY
CUSTS INCURRED ON DRY SEASUN DATA COLIECTION PRUGRAMS STUP UNDERSTAND AGREEMENT

Aberto J. Favilla Cleared with and cc: Messrs. R. Jopes
dJestern Hemisphere Department Sessoon
ce, Mesers, Skillings o/y, Hansen,
Isgrid (i)
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TELEPHOMNE: 754-1234

REFERENCE:

DEVELOPMENT PROGRAMME - w POUR LE DEVELOPPEMENT
L3
UNITED NATIONS
NEW YORK
DP/sF 310(2) IBRD 10 January 1968

L L

Dear Mr. Demuth,
. This is to acknowledge with thanks receipt of the Progress
Reports listed on the attached sheet,
These reports are now being studied by our staff, and we

shall be writing you on any particular matters which may arise

out of them.

Yours sincerely,

ﬁﬂi/’«/\/\w"’"ﬂ(/-\W‘w

Rajendra Coomaraswamy
Assistant Administrator and Biréctor
Bureau of External Relations,-“valuation and Reports

LS

Mr. Richard Demuth

Director of Development Services
1818 H Street, N,W.

Weshington, D. C. 20433
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Integrated Transport Survey
(10 July - 10 October 1967-)

Transport Survey--Phase Il
(20 January - 31 July 1967)

Transport Survey~-Phase II
(1 August - 30 September 1967)

Land Transport Survey
(as of 1 November 1967-INCEPTION iEPORT)

Engineering Study of the Owendo-~Belinga
Railway
(1 May ~ 30 October 1967)

Transport Survey
(1 December 1967-INCEPTION RIPCAT)
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Mr. Myer Cohen
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January b, 1968

Mr. Nyer Cohen
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(mainly contingency,

Agricultural data collsction program
Your early attention to this matter would de greatly sppreciated.

Other

11.
12.

Vineent J. Mley

Sincerely yours,

Mr. R. Jones

Mr. Sassoon
Mr. Hansen
Mr. Pavilla

VJRiley/gs
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Attached for your consideration
find a draft letter to DMJM. The season"
is already well underway and further delay
in implementing the program then,
ing to DMJM, seriously reduce its value.




DRAFT
HHansen surg
January L, 1968

Mr. F. E. Isgrig
International Operations ; F
Daniel, Mann, Johnson & Mendenhall W/’Vu/
3325 Wilshire Boulevard
Los Angeles, California 90005
Res BOLIVIA - Surve

Dear Mr. Isgrig:

Reference is made to your telephone conversation with Mr. Hansen
on January 3, 1968 concerning the commencement of the "wet season"
data collection program.

In view of the fact that the request for the "wet season" data
collection program was formally signed by both the Government and
your firm and that this specific request has now in its entirety been
approved by the United Nations Davelopment Programme, the Bank is pre-
pared to approve a contract amendment within the scope and cost outlined
in the request (letter of November 17, 1967 concerning the wet season
traffic data with attachments A, B and C). Furthermore, the Bunk would
have no objection to your proceeding with the implementation of this
program immediately and prior te the signing of the contract amendment.

Please confirm receipt of this letter and notify the Government and
the Bank of any actions teken to implement the program. A copy of this
letter is being sent to the Minister of Plamning and Coordination.

Sincerely yours,

“arren C. Baum

ce: Dr. Miguel Bonifaz Ponce
Minister of Planning and Coordination
Edificio Conavi, La Pas, Bolivia

To be Cleared with and cc: Messrs. Favilla, R. Jones, Riley, Sassoon
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RE BOLIVIA TRARSPORT SURVEY COMMA IN VIEN OF URDP APPROVAL OF

ADDITICNAL ALLOCATIGH OF UP 0 43,000 DULLAKS FUR WET SEASON DATA

THAT SUCH PROGRAN BE STARTED DINEUIATRLY §TUP WE SUGGEST YOU AND CONSULTANTS
ENTER INTO BARLY AGREIMENT OF THIS ITEM SUBJERCT T SUBSEQUANT DANK APPROVAL
DATA COLLECTION PRIVR 90 SIGNATUNE OF AGRREMENT IF THIS ACCEPTANIE ™ WU
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ALLOCATION OF UP 70 43,000 DOLLAKS FOR W57 S2a50¥ DATA COLLECTION PROGRAN
BE STAATED DMENIATELY 3T0P WE SUQGEST YOU AND CONSULTANTS IZNTER INTO
AND COMSGLTANTS AMD PROVIDED IT IS OLEAR COST DORS NOT SKCEED 43,000 DOLLAKS

leared vith and aos NMoser:

Alberte J. Pavilla ‘.
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Record Removal Notice

The Wor-ld Bank Group

& Records Management

File Title

Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 3

Barcode No.

30486955

Document Date

01/03/1968

Document Type
Letter

Correspondents / Participants
From: Daniel, Mann, Johnson, Mendenhall

Subject / Title
Erogaciones Efectuadas en Pasajes

Exception(s)
Personal Information

| Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other

disclosure policies o

f the World Bank Group.

Withdrawn by
Salma Berrada

Date
April 29, 2025

Archives 01 (March 2017)
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