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DMJM

DANIEL, MANN, JOHNSON, & MENUENHALL

LEONARD A. EFIRIG
Contro D Aer PNILLIP J. DANIEL

ARTHUR 6. MANN
. KENNETH JOHNSON

IRVAN F- MENDENHALL
T. K. KUTAYNovember 17, 1971 

SDAVID R MILLER
SVEN 6. SVENOSEN
ALBERT A. DORMAN
STANLEY M. SMITH

International Bank for Reconstruction and
Development

1818 H Street, N. W.
Washington, D.C. 20433

ATTENTION: Mr. Robert Jones
Chief, Special Programs Section

Gentlemen:

We are happy to acknowledge receipt of your check for $13,473. 94 inreference to our contract on the UNDP - Bolivia Transport Survey.

DMJM takes great pride in the successful conclusion to a project ofthis scope. As we have previously stated, we feel the results of thissurvey, if properly utilized, can afford many long-range benefits bothto the Bank and to the Government of Bolivia.

Our relations with the Bank have been most pleasant, and you may beassured the full facilities of the DMJM organization are available to
assist the Bank in such projects as may be occasioned by future world-
wide developments.

Yours very sincerely,

DANIEL, MANN, JOHNSON, & MENDENHALL

L. A. Ehrig
Controller

LAE:jz

PLANNING S ARtE-JITECTURE S ENGINEERING S SYSTEMS S ECONOMI CSONE PARK PLAZA 3250 WILSHIRE BOULEVARD LOS ANGELES. CALtFOFNIA 90010 (213) 381-3663 - CABLE: DIWIMJ LOS ANGELES



October 28, 1971

Daniel, Mann, Johnson and Mendenhall
3325 Wilshire Boulevard
Los Angeles, California

Dear Sirs:

We enclose our check for $13,473.94 representing the final
payment with respect to your contract on the UNDP - Bolivia
Transport Survey.

Including this payment disbursements to you under the
foreign currency element of the contract total $890,000 equivalent
which is the limit stated in Section 3.03(a) of the contract amend-
ment of February 5, 1968.

We would appreciate your acknowledging receipt of the payment.

Very truly yours,

Robert Jones
Chief, Special Programs Section
Administrative Expense Division

cc: Messrs: Mr. F, Dominquez
Mr. S. Moini
Mr. V. Riley /
Mr. C. Walser

>17'/



UNIT ED NATIONS PROGRAMME DES NATIONS UNIESDEVELOPMENT PROGRAMME t ,r POUR LE DEVELOpPEMENT

UNITED NATIONS
NEW YORK

TELEPHONEc 754-1234 
CABLE ADDRESSt UNDEVPRO * NEW YONR

REFERENCE, DP/SF/310/DL/l5V
DP/SF/310/BOL/25

23 September 1971

Dear Mr. Demuth:

Subject: Integrated Transort Survey BOL 15

Further to the conversation your Officer concerned had withthe Area Officer of this Bureau, we have reviewed the request made
in Mr. Riley's letter of 15 July for the use of apProximately $4,000remaining in the fellowship component of the budget of the above-
noted project.

As we informed you by our letter of 12 August, we have no
objection to agreeing to the type of fellowships proposed by theIBRD, namely, UIDP funds being utilized to defray the travel
expenses for three officials to Mexico and Chile for an observation
tour.

We, however, hesitated to authorize the fellowships utilizingthe funds available under the BOL 15 project budget since that
project has been completed and no international exnert is in the
country either to guide the fellows in the preparation of the studyprogramne or to assist them, upon their return, in the application
of the newly adquired knowledEe. Therefore, we felt that it willbe more appropriate to finance these fellowshins under the DOL 25"Railways ilanagement and Organizations" project as we proposed
to Mr. Riley in our letter of 12 August.

/...
hr. Richard H. Demuth
Director
Development Services Denartment
International Bank for Reconstruction
and Development
Washington D, C. 200433

SEP 3 U



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME t POUR LE DEVELOPPEMENT

-2-

In the light of the telephone conversation with the Area Officer
and. since the IBD is anxious to utilize the funds available under the
BOL 15 project, we agree to the Bank's proposal.

We would appreciate your reflecting this authorization in the final

Adjustment Advice for this project.

Yours sincerely,

-- abriel Valdes
Assistant Administrator

and
D~irector, Begional Bureau for Latin America



Mr. Skillings Septexbsr 2, 3971

Login 1Pauiquen

BO3LYA - General Tranoport Survey
Final paynt to Consultants (rf)

1 ThGovernment is still owing the Consultants $13,473.94, which isthe difference between the foreign currency contract ceiling and the
total of pcyrnts ml to date -- (the actual invoices suaitted by
the Consultants go beyond the contract ceiling, but paywnts are
limited to the contract ceiling).

2. On Jaunary 6, 1970, we sent the tinister of Coordination and Planning
a latter (copy attached) azkinz hira for hia &yreemnt to this last pay-
int. Ue need his approval before we can mke the pymtnt, because
the contract is between the Governnmt and t-e Consultants. This
letter was apparently not received, nor wais a copy- sent to the Sub-
secretary of Coordination and Planning on Thiy 26, 1970. On June 24,
3971 a aecond cop of the Jamnury 6 letter wa sent to the Subsecretary.
(Copies attached.)

3. On June 1, 1971, Mr. DorinCues v..aited Mr. I. Dalena, Subsecretary of
Coordination and Planning. Present at the ii'nting were :!r. iAne

avajan, Diractor of Z74 and Ccar Zapata, froa the dinistry of
Coordinatio. and Planing, and forj:r Coordinator of the Transport
Survey. Cna of the topics discu:5ed wau the z*tter of the last pay-

nt to DA. itr. Doxanruez iawled tOe Subzecretary if ha would
approve such a pcyrnt, providilnr we obtain froa D J a receipt stat-
ing cliwr'l thnt this was final pay nt on the contract. tr. Dalena
aqreed in phnile; ho asked Mr. -pata to cheek if the lItnistry had
not yet give: its approval to the lat rPnt (we have no record of
cuch a lett.,r) und, if it had not, to prepare a letter to the Bnuk
athorizing te last payant. This letter has not been received.

1. It apprar tht DHJl has given up its intention to ask for additional
coripensation above the contract ceillnp, and that they will be visit-
ing the &flnk on Zep4e3ier . to rettle bhe mtter. The Bank would 12:eto be in a position to tefl DhI, at that meoting, that the last pay-
ment has bcn approved and is being processed.

. Could you eC:cu; this ntter with the 'tnister of Coordination and
Planning cnd rz-juest that he oend u3 a cable or a lettor with the
Governantp are"riert to the final paymnt aince the final report
has now been received and we mr-it close the accounts of this project
before the end of the present year?

flomngue sir
Cleared with andFo t W. R. Jones
cc: Legal, Riley, 14r. Tisghe
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SAlsFATmR= FMLTfffINo START STUI1M WITWX$T FJMTHE M lMTAfl STOP

U'TMFAD

L. Y. Poulipwen Cleared with & cot Mr. liey

reinreatmnt Snrvices Division cc Mr. Dosik

DP/Sf/310 Par 21,
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FORM No. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME B 0 U T I N G
OF CABLE:

JET 23,1971
LOG NO.: ACTION COPY: MR. NMRA

TO: INFOFATION
INTBAFAD COPY:

IAPAZ VIA UN UW TORK

TFXI'

622 m3RoA

TOUWLET 14 JULY UTILIZATION BALANCR FUMSE BOLIVIA TRANSPORT SURVE1.

AM REIQUESTInG G=TR)WNT PROP(MD PROGRAME. PROPOSAL HAS XT OOURMMME.

PLEASE CABIZ ME AS SOON AS UND APPROVAL IS RCEIVED,

YCA

JUL 2 6 1971

FOR INFOPMATION REGARDING INCOMING CABLES, PLEASE CALL 'IHE MOPJNICATI14S SECTION, EXT. 2021

DUPLICATE
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. Vincent Riley DATE: September 7, 1971

FROM: Robert Jones

SUBJECT: UNDP - Bolivia - Integrated Transport Survey (BOL-1)

We refer to Mr. Carlos Vegega's (UNDP) letter Ref. DP/SF/310 BOL 15

dated August 12, in reply to yours of July 15, 1971 in connection

with a fellowship assignment under the above project.

Mr. Vegega's statement, in his first paragraph, regarding

the completion of the study would appear to us to be incorrect.

The accounts on the above study are still open and no final or

stmi-final advices have been sent to the UNDP.

cc: Mr. G. Morra
Mr. J. Duarte

NESiveroni/cdf



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME ___ POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE. 754-1234 CABLE ADDRESS UNDEVPRO * NEW YORK

DP/SF/310 OL3-5

12 August 1971

Dear Mr. Riley,

Subject: Bolivia - Integrated Transnort Surve

Please refer to your letter of 15 July 1971 garding a
fellowship under the above project. In principJ , we have no objedtion
once we are informed, to the modification in t e objective of a certain
fellowship. However, as you know, this pro ct was terminated in
February 1970, and all accounts are closed

..If you believe there is enough justification, and if the Government
e is in agreement, funds for an ordinary fellowship under Special Fund

project Bolivia 25 - Assistance to the National Railwayz, could posibly
be used for the purpose of a study tour.

We look forward to hearing from you again regarding this matter.

Yours sincerely,

Carlos S. Vegega
Officer-in-Charge

R gional Bureau for Latin America

Mr. Vincent J. Riley
Chief, Technical Assistance Division
Development Services Department
International Bank for Reconstruction and Development
1818 11 Street, N.W.
Washington, D.C. 20433

AUG 19 1S71
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UNITED NATIONS v PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEU YORK

TELEPHONE. 754-1234 CABLE ADDRESS: UNUEVPRO 4 NEW NORK

REFERENCE; DP/SF/310 BOL 15

12 August 1971

Dear Mr. Riley,

Subject: Bolitia -,Integrated Transport Survey

Please refer to your letter of 15 July 1971 regarding a
fellowship under the above project. In principle, we have no objedtion
once we are informed, to the modification in the objective of a certain
fellowship. However, as you know, this project was terminated in
February 1970, and all accounts are closed.

If you believe there is enough justification, and if the Government
is in agreement, funds for an ordinary fellowship under Special Fund
project Bolivia 25 - Assistance to the National Railways, could possibly
be used for the purpose of a study tour.

We look forward to hearing from you again regarding this matter.

Yours sincerely,

Carlos S. Vegega
Officer-in-Charge

R ional Bureau for Latin America

Mr. Vincent J. Riley
Chief, Technical Assistance Division
Development Services Department
International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433

AUG19 I71



Dear Mr. VaJ4..*

a,"linTiA tranmprt iurvM

ast snth we recoived thr-agh the i dn 1t, eprvmentative a
priot a fCmm the Uovernwwit of livia us ua te approadutely

romaining in the fellow hp o t f tM sbqve proj .
In Yr. Pasco,'s lmt. of June 9, a copy o1 vbih was sent to you,
he oue .overnmnt's proposal that th o furA& be umd to
def ray traavl expenses for tras bigh offieiale to M.erio and 7hil.
or an obaservation t r, the purpose of hifeh wmld be to diuots
i3eon problwas of transpart pl dnnDg vth their coupterparts in

these two cOuanries.

While the Batk would be prwpard tc agr"e, . vnuld nt wish io
do witou yOUr* aocrr e Dince saha arrngwet i34l he

d ferenmt fror th. ordiary frellvship. ide have indcated to te
R*i4ent Ropresentative in a lstter &td July i%, a copr of which

is acttAhed, tat we Tdil be in touch wdth you on this matter, a-d
aceordlngly we lonk forward to receiving your cowmnts and/or

5inoor.Ly yours,

Vinoent J. RiALOy
Chie, 'echncalAssistance Tivisi-n

Devlm4nt Setyinue Dprmn

'Kr. Gabriel Va;dos S.
Assitant A~niastraor a Dirsctor
4gioual reau for Latin Amritra

United hatione Devrlopnt frogrema
United Iaion, N3w trk 10017

WEJr aebh
cc: r. Horre Mr. King

fr. Dcainges
Mr. Robert Jones
Mr. Mouu7



July 14, 1971

'-r. Juan Pascoe S.
Rtesident Representative
UNDP
Casilla 66
La Paz, Bolivia

Dear Mr. Pascoe:

This refers to Mr. Van Wagenen's letter of June 23 and tw cable
of July 7, 1 971 concerning the utilisation of the balance of the fellow-
ship funds, under the Bolivia UNDP Transport Survey.

As alreadj stated in Mr. Van agenen's letter, we have no objec-
tions to the Bolivian Government's suggestion that the 4,000 available
under fellowships be used to defray expenses for a visit of three high
officials to Mexico and Chile to discuss problems related to transport
planning. However, although funds allocated for fellowships are
usually used for specific training programs, we are prepared to support
the Goverwuent's suggestion providing we receive your concurrence a-a
well as the approval of the UNDP Headquarters in New York. .We are
presently contacting the latter directly.

As indicated in Mr. Van Wagenen s letter, we assume that all the
arrangements will be made by the Bolivian authorities and that a report
on the findings of the work-visit ill be sent to the Bank by the
Government at the conclusion of the trip.

If this proposal is approved, we believe the simplest arrangement
might be to have paynents connected with the visit advanced by your
office and then recovered later by the I.0.V. method resulting in
appropriate charges to our remittance account by your New York Head-
quarters. It 4ould be of assistance, then, if the notation "UND?-
Bolivia Transport Survey" (30L-15) could be shown on each I.O.V. The
copy of the 1.0.V. sent to the Bank should be to the attention of the
undersigned.

We look forward to receiving your coaments and/or conourrence on
this matter.

Since ely yours,

aiu4t e A . Morra
Training ,Adviser s Office

SOffice of the D.rector-Projects
Cleared with and cc: Messrs. RileyVo

D~ominguez
cc: esrs. Kin,,iJUL

Jones



UNDEVFRO XULY 7, 1971

LA PAZ dL

REyoURr YS-IHRD/S98 AM YAK WAQFNWS L==TER 1NE 23 WoU APPRMXAT

TOUR HOLDING FINAL DECISION On MTXLIZATION BALANCE OF FELLOWSHIP FUNDS

- miLi -M TASPOR? SURYZ UNTIL RECKEPT MI FORTHCOMING L2TTER
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June 23, 1971

Nr. Juan Pcscoe S.
Resident -presentative
UID?
Casilla 666
La Paz, Jolivia

tear Mr. Pascoe:

In Mr. orrn's abs once, I should like to answer your letter
of 11 June concornin- the proposed visit of three officials to Chile
and Mexico for observation parpo sos.

I have discussed this proposal with Mr. Doninguez, of the Bank
staff, as outlined in the letter sttzactd to yours. i1e had tatLed
about this in Bolivia recently and believes it rould be quie u-ofal
in both countries provided the apprcpriate officials are sent. 3
suggest tat nea official of the :Jnisterio de Planificaci'n y
Coordinacion definitely be includod and that the others should come
from two different governmental agencies concerned with transportation.

We assume that all arrangements will be made by the Bolivian
authorities, but would appreciate having; a brief report of ctivities
after the trips. 71e also asstrue that any expenditures above the balance
of around $4 ,Q00 in the UID? ?ransport Survey account will be paid by
Bolivia and not the UTDP, and that any unexpended amounts will revert
to UMP.

Sincerely yours,

R. U. Van Thgonen
Training Officer

Office of the Director - Projects

cc: Messrs. King
Doningue z

RWVTW:s sp



PROGRAMA DE LAS NACIO I UNIDAS N I T E D N A T IO N S

PARA EL DESARROLLO DEVELOPMENT PROGRAMME

UNITED NATIONS NATIONS UNIES

NACIONES UNIDAS rcq
CAS I L L A 6 8 1 Cables: "UNDEVPRO" La Paz

Avenida Arce No. 2410
LA PAZ-BOLIVIA No%, "TELEX"

Tetlfonos: 52448 - 23279 - 23403 - 50416 All America (ITT): 3550030
West Coast BX5245

Referencda:FCS-IBRD/1598

11 June 1971

Dear Mr. Morra,

Please refer to your letter of 9 April 1971
concerning Capt. Galindo Claros' fellowship and the
US$ 4.000 available for training abroad under the
UNDP Transport Survey.

As requested in your letter, we have discussed
this matter with the competent authorities and have
received a letter from the Ministry of Planning and
Co-ordination proposing that this amount be used to
defray travel expenses for three high officials to
Mexico and Chile, on an observation tour which is
explained in the attached copy of the letter.

I am copying this letter and enclosure to UNDP
for information.

I look forward to receiving your comments regard-
ing this matter.

Yours sincerely,

Juan Pascoe S.
Resident Representative.

Mr. Giuseppe A. Morra
Training Adviser's Office
Office of the Director - Projects
International Bank for Reconstruction and Development
1818 H. Street, N.W.
Washington, D.C.-
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La Paz, mayo 28 dO 1971

Al seior

1m Jun Pascoe S.
L-carg:o de La Visi6n de M4.UU.
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>r. B. Chadenet June U1, 1971

J. C. Lithgow

-D2J:1 Cost Increase

1. Following the request from Hugh Scott for a reconciliation of
the claim for an extra $150,C&9 asked by LAJU, the following extracts

from the original and amended contracts indicate the actual increase
allocated.

2. It is not possible to reconcile cxactly to $150,000 because
the final amount of the extra was ngotiated and embodied in the new

contract agreement as set out below.

Surrnary of detailed costs in oriinal. contract dated February 10, 1967:

Foreign costs US$

Services in Bolivia 527,410.20
Services in home offices 105,0a2.20

Travel to and from Bolivia 63,100.00
Other direct costs 28,560.00

72_1,152_.40

Ceiling arount of contract 785,000

Local currency 102,575

Ceiling amount of contract 110,000

3. On ::ovember 27, 1967, DXJ ' made an application for an additional

$1$5,7x made up as follows:

Local data collection 15,000
Counterpart perconal expenses 6,700
Extension of accounting and statistic
services 87,030

Collection of wet season traffic data h3,000
151,733

4. It will be noted that there is a difference of about $63,000
between the summary of detailed costs and the ceiling of foreign costs in

para 2 above. Part of this was already disbursed to the consultants

through approval of invoices and covered part of the costs included in

the claim. The balance was then available and was used to supplement
additional funds in the amount of $112,000 in foreign and local costs

which were added to the contract ceiling. Lollowing negotiation with DMJ7M

in which it was agreed to extend the contract by an aneiondent signed on

February 5, 1963, a new ceiling of foreign costs $$90,000, local costs

$117,000 was established.



It. L. Ctzdcamt - 2 - June 11, 1971

The actual increase over the original DMXJM estimate of costs,
therefore amounts to:

February 10, 1967 original estimate in contract Foreign 721,152
Local 102,575

$23,727

February 5, 1963 amended ceiling amount Foreign 890,000
Local 117,000

1,007,000

Increase 173,273

6. As the total amount in the &'aended contract was disbursed, the
actual increase granted to DAJA was in fact greater than their claim for
$150OO.

JCL:at

cc: Messrs.HScott, F. Dominguez, Riley



IT Al T DistrD

V\ RESTRICTED

L LVELOPNXENT DP/SF/I1F.FR/ 49
3 May 1971

P O G R A4 M E 
orP~~OGAMMEENGLISH ONLY

UNDP (SPECIAL FUND) PROJECT REPORTS

Peport5 derestricted March 1970 to March 1971

The following reports, which have been derestricted by the Governments

concerried, may now be obtained frcn the sources listed below. Kindly note

that University Microfilms pricing structure is: Positive 35mm microfilm -

1.3 per page; kxo microfiche (60 page) - 1.3$ per pare; Xeroirraphic hard-

copy - 5.Od per page; Minimum charge for any item by any method - o4.00.

1. ARGENTiNA - Investigation o P0eeraltion in the.

Provinces of M.c'doza, Neuren and San Jit.

(ARG-23). New York, 1970. English arnd Spanish. (DP3S/03/SI-AGENTIIA)

Executing Agency: United Nations. The report may be purchased from

University Microfilms, 500 N. Zeeb Road, Ann Arbor, Michigan 48106.1/

2. WLIVIA - Interrratcd Transnort Survev

(01Z-l. Consultants' Final Report: Polivias Transoort Survey,

.prepared by Daniel, Mann, Johnson & Mendenhall, The 
Stanford Research

Institute, and Alan M. Voorhees & Associates, Inc., La Paz, Bolivia,

May 1968. 8 volumes in 13 books.

Executing Agency: International Bank for Reconstruction and Development.

The report may be purchased from University Microfilms, 300 11. Zeeb Road,

Ann Arbor, Michigan 48106.

3, CHINA - Metal Irdustries )evelooment Centre Xcahsiunr

(ILtUDPSF/CHINA 8/R2). Geneva, 1969. 1 volume.

Executing Agency: International Labour Orxanisation. The report may

be obtained from: Public Information Branch, ILO, 154 rue de Lausanne,

Geneva, Switzerland.

j/ Circular DP/SF/INF.FR/48 listing reports derestricted during the period

September 1969 - February 1970, was issued on 27 February 1970.
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Mr. John C. Lithgow ;. K'

International Bank for Reconstruction and Development
1818 H Street, N. W.
Washington, D. C. 20433

Subject: Bolivian Transportation Study
Request for Additional Reimbursement

Dear Mr. Lithgow:

We appreciate the opportunity to meet with you on Tuesday, May 11, 1971,
to discuss DMJM's views regarding the problems encountered and additional
work performed by DMJM in connection with the Bolivian Transportation
Study. By this letter, we will provide you with: (1) DMJM's purpose in
continuing to pursue the World Bank's consideration of our request, and
(2) a detailed discussion of the problems and additional services performed
by DMJM, and (3) a discussion of significant points for consideration.

A. DMJM's Purpose:

DMJM's purpose for continuing to pursue the World Bank's considera-
tion of the problems encountered and additional work performed by
DMJM in connection with the Bolivian Transportation Study are two
fold. First, and of paramount importance, is to ensure that DMJM
continues to enjoy an excellent reputation in the minds and records of
International and Domestic Clients which can only be accomplished by
the Bank being convinced that indeed additional work was performed.
Secondly, we feel that it is not equitable for DMJM and Alan M. Voor-
hees and Associates (AMV) to solely bear the financial loss incurred
due to the problems encountered and additional work performed on
account of conditions beyond our control, which conditions could not
reasonably be anticipated.

REPLY TO: 1725 EY E STREET. N. W. WASHINGT N D. C. 20006 TELEPHONE: (202) 338-35

PLANNING ) ARCHITECTURE " ENGINEERING SYSTEMS ECONOMICS
3325 WLSH!RE -LVD LOS ANCELES. C>LFORNA <2325 -23 SS-2663 - CM;F DiM IM I OS ANGrI2



B. Bases of Request:

1. The principal bases for our request for additional compensation

have heretofore been amply set forth for the Bank's con'sideration

in the letter informally presented to the Bank at the January 31,
1969 meeting with the Bank, and in the letters of May 23, 1969 and

July 30, 1969. A copy of each of these letters is attached as

Attachments #1, #2, and #3, respectively, for your review. It is

important to note that a comparison of the January 23, 1969, May

23 and July 30, 1969 letters reveals the following basic differences:

a. The January 23, 1969 letter ("draft") points out difficulties in

the areas of counterpart personnel, office space and equipment,
local currency and local support personnel. It points out that

Bolivian Nationals actively attempted to interfere with the success

and efficient conduct of the project. Further, the January 23,
1969 letter states that a material misrepresentation was made to the

Consultants, and that indeed the G. 0. B. and Bank knew the primary
data was deficient and the degree of such deficiency. Generally,
the January 23, 1969 letter sets forth a rather hard line stating

the problems as factually as possible from DMJM's point of view.

b. The May 23, 1969 letter relates only the difficulty with the data

and the added value or benefit received by the G.0. B. , Bank
and UNDP. All "hardline" or statements that might be considered

embarrassing to the G. 0. B. or Bank were removed.

The reason for the marked difference in the two approaches is that

the Bank's representatives at the January 31, 1969 meeting found the

"Hardline" statements offensive to the G.0. B. Further, and of major

significance to DMJM, the Bank's representatives indicated that they

wouldbe prepared to go to the UNDP for additional funds on the bassi.

of added value of the diat~KWire E36r ~-~ Siincei5MiM didnot desire to

unnecessarily embarrass the G.O. B. or the Bank so long as the pur-

pose of the request was accomplished, DMJM thereafter undertook

to base the request solely on the difficulties with data and the added

value derived by G.0. B. , the Bank and UNDP as a result of the extra.

2



work performed. To the best of DMJM's knowledge, the Bank has
not approached the UNDP with the matter of additional funds for the
added value of the data base.

2. In addition to the difficulties discussed in the January 23, 1969 and
May 23, 1969 letters, there are the following:

a. The problem of collecting the basic data in Bolivia has been
extensively discussed and reviewed in correspondence between
the Consultant, the Bolivian Government, and the Bank. The
overall reliability of the data, however, could not be evaluated

until it was brought back to the United States and programmed
into computers by both S. R. I. and AMV. This involved the
manipulation, assimilation and combing of data which had been
prepared and developed by the Consultant in Bolivia and other
data which the Consultant accepted as valid and reliable from

Bolivian sources; in particular, the railroad data.

The inconsistencies began to appear when the traffic O& D
information for the various combination of modes for specific
corridors were analyzed. The results indicated traffic in some
instances far in excess of actual national production and con-
sumption. This required endless computer re-runs with veri-
fication of in-uts to correct statistical deficiences that were
given as valid information from railroads and other official
records.

It should be pointed out that even the team of Bolivian engineers
and counterparts who came to the United States to monitor the
contract progress in the final report preparation phase could not
resolve these deficiences. Since the transport system of Bolivia
consists essentially of the railroads and highways operating in
the same corridors, the problem was really to allocate the
traffic movement to these two modes in a manner that would
provide the best return on the proposed transport investment.
With the data deficiences and inconsistencies that were en-
countered, this analysis took much longer than was anticipated
in the staffing and manpower projections in the home offices.

3DAbA



b. Other difficulties encountered which contributed to increased
cost of performing the Study and which could not have been
reasonably anticipated-, include the following:

i. While it is not uncommon to encounter political unrest
in most countries in South America, certainly the
Consultants could not have anticipated Guerrilla war to
be encountered. The fighting was not in the major cities,
but on several occasions, the Consultants were prevented
from traveling to an area, in their research activities, due
to Guerrilla activities. Further, in the City of LaPaz, the
headquarters city of the Consultants, substantial time was
lost by the staff on account of endless political rallies. On
the occasion of each rally, it was necessary for the counter-
part staff to attend, engage in parades or political agitation
of one kind or another. The Project Coordinator was dis-
missed early in the project "as a Communist who disliked
Americans" (direct quote from Minister Bonifaz). It was
also evident that there was a general anti-American atmos-
phere because the Bolivians stated that they had wanted a

{ (European combination to do this study because of their
better understanding of the problems of underdeveloped
countries. The Project Coordinator specifically mentioned
the firm of NEDECO as the one that they preferred.

Progress of the work was often obstructed by frequent
changes in key counterpart personnel and it was quite appar-
ent that many counterpart personnel were selected on the
basis of party affiliation rather than actual ability to per-
form any useful or productive work.

ii. Currency: During the entire contract period there was
always a problem of the Bolivians providing local currency
in the amounts and at the times required by the contract
and the Consultant had to use his own funds for local
expenses. The Bolivians did not actually supply any local
currency until May 2, 1967.

4 -
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Office Space: Not provided until one month after the
first personnel arrived and even then the offices were
being painted and re-modeled for another two months
causing considerable inconveniences.

. Utilities: No water, electricity, heat or phones for inter-
mittent periods during the life of the contract.

Ve hicles: The first of the five vehicles was delivered on
April 19th and the last one on June 22nd. This was in
direct violation of the terms of the contract.

It is clear from the foregoing that it was impossible for the
Consultants to operate with efficiency without prompt receipt
of these essential elements of logistics. Further, the exhaustive
time expended by the Consultants' staff endeavoring to work with
the G. 0. B. to obtain the logistics, likewise, detracted from a
productive efforts. The problem of obtaining local currency was
so bad that at one time the Consultant advance Bolivian currency
from its account to the G. 0. B. , so that the payroll for the local
staff could be paid.

C. Summary of Significant Points:

We feel it is important to review all aspects of this iatter in detail, but
we feel that the following points particularly bear on the issue:

1. Proposal and Contract Negotiations:

a. The proposal for the study submitted clearly questioned the
existence and adequacy of certain elements of the Bolivian data
base.

b. During the three days of negotiations with the. Bank, the adequacy
of the data base was discussed at length. Ultimately the Bank
convinced the Consultants that the -necessary data was available
and adequate for the needs of the study.

5 DMJM



c. Nothing contained in the final contract requires the Consultants
to develop data -- the Consultants were only responsible for
the analysis and interpretation of the data received.

d. There is reasonable evidence to indicate that at the time of the
negotiation, the Bank and G. 0. B. indeed knew that the data
base was inadequate. This evidence is clearly admitted by the
G. 0. B. in its report of February, 1970 regarding "additional
costs in the Transportation Survey" wherein it states.:

"The Statistical information available in the country
at the time of the contract was deficient, and this fact
was a matter of preoccupation for the Ministry of Coordina-
tion and Planning. In 1965, the issue was extensively dis-
cussed before presenting the application for Technical
Assistance to the UNDP and the conclusion reached was that it
was possible to perform a comprehensive transport survey
based on the available information . . . . The Ministry of
Coordination and Planning explained its apprehension in letters
addressed to Mr. David Knox of the World Bank and in every
occasion when it became necessary this situation was pointed
out either to those interested in the project or involved in its
implementation.

e. The Consultants were advised that if additional money is required,
it could be made available.

2. Amendment No. 1:

A great deal of confusion seems to prevail in Bank and G. 0. B. in
connection with Amendment No. I to the contract.' The following
statements should eliminate the confusion over this issue:

a. The following events are pertinent to the development of Amend-
ment No. 1:

Discussions concerning the need for an amendment to the
contract commenced in early November, 1967.

6 DMJM



During the period December 12th through the 18th, 1967,
DMJM presented its proposed amount for Amendment No. 1
with the Bank and the same was negotiated and agreed upon.
The agreed amount was $ 875,000 U. S. and the equivalent
of $ 130,000 in pesos.

. During the later part of December, the Bank submitted the
agreed amount to the UNDP for approval.

. Early January the UNDP apparently approved the proposed
amount.

. Late December or early January, DMJM determined that
the proposed amount for Amendment No. I would not be
sufficient and so advised the Bank.

. The Bank was disturbed by this new information and agreed
to meet in Los Angeles to discuss the problems.

. On January 26, 1968, a meeting was held in Los Angeles
which was attended by the following individuals:

DMJM AMV

B. Shope C. Barnes
D. Wals L. Crump
F. Isgrig

SRI IBRD

A. Beggs P. Englemann
H. Bridgeman
K. Clare
A. Khourie

b. Attached is a copy of the Agency "BOTRAN Meeting, January
26, 1968" (Attachment No. 4). From review of the Agenda, it is
clear that the primary purpose of the meeting was to advise the
Bank of the problems theretofore encountered and to discuss
Amendment No. 1 and Amendment No. 2. (It must be remembered

DMJM



that as of January 26, the Consultants had only been back
in the United States slightly over one month, including several
holidays, and had not yet encountered the problems of pro-
cessing the data and the inconsistencies therein.)

c. The possibility of an Amendment No. 2 was then discussed.
The Consultants pointed out that $ 105,000 jus,t was not suffic-
ient. The Bank stated that it had just -obtained the UNDP
approval of the $ 105, 000, that it would be embarrassing for
the Bank to return so soon for more money, and that it, there-
fore, did not hold out hope for further funds. With that, the
Consultants indicated that they would account for the overrun
amount and submit a request later for an additional increase.

3. Alternative Consultants Actions:

a. On account of the G. 0. B. 's several contract breaches, the
Consultants had several alternative courses of action that
could have been taken throughout the conduct of the Study:

(1) When the G. 0. B. first failed to provide logistic support,
the Consultants could have refused to continue performance
and returned the staff to the United States. This would have
results in the expenditure by the Bank of approximately
$ 150,000 with nothing to show for it but invoices.

(2) At the time it was evident that the G. 0. B. coul d not
provide good and sufficient data, again, the Consultants
could have discontinued performance, returned the staff
to the United States and provided nothing to the Bank or
G. 0. B. by way of technical input. This course would have
resulted in nothing more than invoices to the Bank of approx-
imately $ 350, 000.

(3) The Consultants could have accepted inadequate data and
prepared a Final Report based thereon. This would have
involved an expenditure by the Bank of approximately
$ 785,000 and provided nothing more than a voluminous
printed report with significant erroneous information of no
value to the Bank, G. O. B. or UNDP.

- 8-
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(4) At the time of executing Amendment No. 1, the
Consultants could have refused to continue with the

- Study if they were not guaranteed total payment. At this
point in time, the Bank and G. 0. B. would have received
a voluminous amount of uncorrelated data, field notes,
and computer tapes along with an invoice for approximately

- $ 675,000.

It has been suggested that the Consultants could have
adjusted the level of effort to be expended after January
26th in a manner such that a reasonable report could have
been produced while remaining within the then established
maximum. However, such adjustment was impossible if
the objective of the entire effort was to be accomplished,
that is, to provide a transportation investment program.
(Even a minimum effort as planned in January 1968 showed
an anticipated deficit of $ 83, 000 to complete, and the add-
itional deficiencies in the data was not known at that time.)

(5) When the total of the Consultants' invoices equaled the
amount of the contract ($890, 000 U.S.), the Consultants
could have refused to provide the Bank and G. 0. B. with
even draft reports unless and until the Consultants were
guaranteed full payment.

b. With all of these possible courses of action, why did the
Consultants not take advantage of them. Anyone of the alterna-
tives, from the Consultants' point of view, was financially better
than risking $ 300,000 of the Consultants' funds. The reasons
the Consultants undertook to complete the Study, risking the

i financial loss are as follows:

(1) At the original negotiations, the Bank made it clear that if
additional money w~Aecessary, it would be made available.

/ "(2) The difficulties and problems encountered always appeared
to be at an end and therefore,'the Consultants had already
expended the necessary funds. Unfortunately, new difficulties

DMJM~



and problems beyond the control of the Consultants con-
tinually deleloped and the expenditures continued to
mount. Frankly, had it been anticipated that the overrun
expenditures would even approach $ 300,000, the actions
on the part of the Consultants might have been quite different.

_3) The Consultants look upon themselves as professional organ-
izations dedicated to completing their assignments in a com-

petent and thorough manner. Anyone of the cited alternatives
would be repugnant to the standards of either DMJM or AMV.

(4) Recognizing that the agencies procuring services such as
those offered by the Consultants, represents a small com-
munity, it is clear, had the Consultants taken the actions
requested by the alternatives, that such action would have
resulted in embarrassment to the Bank, G. 0. B. and UNDP

/f S1-' which, in turn, would have caused sustained repercussions
to the Consultants.

(5) The Consultants felt that they would be treated in a fair and
equitable manner, that all aspects of the problems and
difficulties would be considered, and that the Bank would
recognize that the problems and difficulties were due to the
failures of other than the Consultants.

In the May 22, 1969 meeting, DMJM made it clear that it sincerely desired
resolution of this matter without the necessity of an arbitration or other pro-
ceeding, and we assure you that we continue to maintain that desire.

We are confident that after an impartial review of all aspects of this matter,
including the information provided above and in the Attachments to this letter,
the Bank will agree that it is totally unreasonable for DMJM and AMV to be the
only parties to suffer on account of the Bolivian Transportation Study.

We stand ready to discuss the entire matter in detail and provide whatever addi-
tional information you may require.

Very truly yours,

DANIEL, MANN, JOHNSON, & MENDENHALL

10
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November 19, 1971

Mr. Gabriel Valdes S.
Assistant Administrator and Director
Regional Bureau for Latin America
United Nations Development Programme
United Nations
New York, N. Y. 10017

Dear Mr. Valdes:

We enclose for your signature six copies of Adjustment Advice No. 2
for the Special Fund Project Bolivia - Integrated Transport Survey. This
advice revises the Plan of Operation to reflect the final statement of
expenditure for this project.

We also enclose six copies of the Spanish version of the above Adjust-
ment Advice for your signature.

Sincerely yours,

K. Georg Gabriel
Controller

Enclosures

ces Me.Esrs. rl!iey, R. Jones, Rutland, Gray
Duarte, Carrero
Miss Lennon

F2Lk. UNDP - Adjustment Advices
UNDP - Bolivia - Integrated Transport Survey

HLanger/gjm



UNITED NATIONS DEVELOPR-NT PROGRAMI4E

(SPECIAL FnmD)

PLAN OF OPERATION

BOLIVIA

Integrated Transport Survey

Adjustment Advice No> 2

This Plan of Operation previously adjusted according
to Adjustment Advice No. I has been further adjusted as
follows:

. 1. The attached Appendix I, Plan of Expanditure - Special
Fund Allocation, has been revised to reflect the final state-
ment of expenditure for this project.

Signed:

D at e : ...__ _ _. _... _ _..... ----- - -

UNITED NATIONS DEVELZ7PMIENT PRORA}ME

(SPECIAL JMD)



Country! Bolivia

Title of Project: Integrated Transport Survey

APPENDIX I

PLAN OF EXPEIDI2URE

SPECIAL FMTD ALLOCATIaT

(in US Dollars)

Total Erenditures
Project
Costs 1966 1967 1968 1969 1970 1971

Experts )$ 33,55o $ - $ - $ - $ 27,234 $ 6,316$-

Fellowships a 46,700 - - 14,509 19,826 5,689 6,676

Equipment - - - - - -

Sub - Contracts ' 890, 000 - 463,659 406,617 6,356 - 13,368

Miscellaneous - - - - - -

Total Project Costs $270,250 $ - $463,659, $421,12k$ 53,41 6 $ 12,00K5$ 20,Obh

Agency Overhead Costs 10,685 1,114 3,308 3,298 2,310 187 468

Direct Costs X 2,863 2,690 - - 173 - -

Total Special Fund x $983,98 $ 3,834 $466,967 $124;424 $ 55,899 $ 12,192 $ 20,512
Allocation / 9XI

NV
Project : 0OL 15

Code No. 737

Agency: IBRD



PROGRA4A DE DESARROLL DE LAS NACIONES UNIDAS

(FCNDO ESPECIAL)

PLAN DE OPERACION

BOLIVIA

Estudio del Transporte Integral

Aviso do Ajuste No. 2

Este Plan de Operaciones previamente adjustado de acuerdo

con el aviso de ajuste nufero- 1, ha sido nuevamente ajustado

Como sigue:i

1. El Adjunto Apendice I del Plan de Gastos - Apropiacion

del Fondo Especial ha sido revisado para reflejar el estado

final do grstos do este proyecto.

Firmados

Fecha:

PROGRAMA DE DESAMROLLO DE 1AS NACIONES UNIDAS

(FONDO ESPECIAL)



-ais Bolivia

Nombe deI proyecto Estudio del Transporte Integral

APENDICE I

PLAN DE GASTOS

(en dolares)

Costo Gastos

Total del 968 1969 197
Proyecto 1966 1967

$ $$27,234 $ 69316$-

pertos x$ 33,550 $ - $

B pecas 
h6,700 

1L,509 19,826 5,689 6,676

Equipo

sub-Contrato5 '890 t0 - 463,659 406,617 6,356 13,68

Miscelaneos

costo Total $970,250 $463, 659 $421,126 $53,k16 $12005 $20,Oh

Gastos gendrales x13 3,298 2,310 187 468

de. la Agencia A85 1,114 3,308

Costo Directo 2,863 2,690 -- 13 -

Apropiacion Total $983,798 $3,bk $h66,967 $h2h62h $55,899 $12,192 $20,512

del Fondo Especial

Identiftnacior dU: 'oyecto BOL 15

- Codigo No. 737

Agencia BIRF



Miss M. Lennon/Nr. J. Duarte November 8, 1971

Robert Jones

UNDP - Bolivia Transport Sur BoL1

Disbursements under the Sub-Contracts and Experts categories of

the Plan of Expenditure have been completed. A balance of $6,369.32

reriains to be disbursed under Fellowships.

In accordance with TDP procedures will you please arrange to

submit the final adjustment advice to them making provision, however,

to retain the availability of $6,369.32 for further disbursements on

account of fellowships expenditures.

Would you please advise us as to what account fellowship expen-

ditures should be charged once the final advice is effected.

RJones/odf

cct Mr. V. Riley,



December 15, 1971

Mr. Gabriel Valdes S.
Assistant Administrator and Director
Regional Bureau for Latin America
United ';ations rDevelopment Programme
Unite1 .ations
New York, N. Y. 10317

Dear Ar. Valdes:

Enclosed are fifteen conformed copies of the

Adjustment Advice for the Special Fund PrOjeCrL

Integrated Transport Survey.

Since-:(ly yours,

Victor C. Chang
Deputy Controller

Enclosures

cc: Messrs. Rilar, R. Jones, Rutland, Gray
Duarte, Carrerr

Miss Lennon

HLanger/mds

File: UNDP - Adjustment Advices
UNDP - Bolivia - Integrated Transport Survey



UNITED NATIONS DEVELOFNENT PROGRAMME

(SPECIAL FUND)

PLAN OF OPERATION

BOLIVIA

Integrated Transport Survey

Adjustment Advice No. 2

This Plan of Operation previously adjusted according
to Adjustment Advice No. I has been further adjusted as
follows:

1. . The attached Appendix I, Plan of Expenditure - Special
Fund Allocation1 has been revised to reflect the final state-
ment of expenditure for this project.

Signed; GABRIEL V7LDES S.

6 Decembzn 1971
Date;

UNITED NATIONS DEVELORFMNT PROGRAML

(SPECIAL FUND)



Country: Bolivia

Title of Project: Integrated Transport Survey

APPENDIX I

PLAN OF EXPENDITURE

SPECIAL FUND ALLOCATION

(in US Dollars)

Total Expenditures
Project
costs 1966 1967 1968 1969 1970 1971,

Experts $ 33,55o $ - - - $ 27,234 $ 6,316 $ -

Fellowships 46,700 - - 14,s09 19,826 5,689 6,676

Equipment - - - - - - -

Sub - Contracts 890,300 - 463,659 406,617 6,356 - 13,368

Miscellaneous - - - - - -

Total Project Costs $170,250 $ - $463,659 $421,126 $ 53,416 $ 12,005 $ 20,044

Agency Overhei. Cost, 10,685 1,114 3,308 3,298 2,310 187 468

Direct Costa 2,863 2,690 - - 173 - -

Total Special Fund
A$location 983,798 $ 3,804 $466,967 $424,424 $ 55,899 t 12,192 $ 20,512

Project Shn: bOL 15

Code No. 737

Agency: IBRD

MAII



File: Dp/SF/310/_EOL 15

DP/SF/214/ _DL 15

FOR1 A Adjustment Advice Transmittal Memorandum

To: _TP;rUI7 PAUK POr Es20sT7uCTIOg APD DETmLOP2I "T

BOLIVIA 6 December 1971
Country : __Date:___

ILKTEGATD T2APlOPOL7 UR VEY
Project Title:

Subject: Adjustment Advice No: _Q Dated: _6 December 19r

... Enclosed is one sijned copy of the above-mentioned Adjustment

Advice. A second signed copy has beer 'espatched to the Government

and the third copy has been retained by the UNDP. Please despatch

fifteen conformed copies of this Adjustment Advice to U1'DP.

A revised allocation, as necessary, will be issued in accord-

ance with this Adjustment Advice.

EC

DEC 9 1971



UNITED NATIONS DEVELOPiENT PROGRAMNE

(SPECIAL FUND)

PLAN OF OPERATION

BOLIVIA

Integrated Transport Survey
Adjustment Advice No. 2

This Plan of Operation previously adjusted according
to Adjustment Advice No. 1 has been further adjusted as
follows:

1. The attached Appendix I, Plan of Expenditure - Special
Fund Allocation, has been revised to reflect the final state-
ment of expenditure for this project,

Signed: GAJFIEL VALDES S.

6 December 1971
Date:

UNITED NATIONS DEVELOPMENT PROGRAME

(SPECIAL FUND)

-m4



UNITED NATICI S DEVELOPMENT PROGRAM1E

(SPECIAL FUND)

PLAN OF OPERATION

BOLIVIA

Integrated Transport Survey

Adjustment Advice No. 2

This Plan of Operation previously adjusted according
to Adjustment Advice No. 1 has been further adjusted as
follows:

1. The attached Appendix I, Plan of Expenditure - Special
Fund Allocation, has been revised to reflect the final state-
ment of expenditure for this project.

Signed: GABRIEL VALDES S.

6 December 1971
Date:_____ ______

UNITED NATIONS DEVELOPMENT PROGRAMME

(SPECIAL FUND)

a:I



Country: Bolivia

Title of Project: Integrated Transport Survey

APPENDIX I

PLAN OF EXPENDITURE

SPECIAL FUND ALLOCATION

(in US Dollars)

Total Expenditures
Project

Costs- 1966 1967 1968 1969 1970 1971

Experts $ 33,550 $ - $ - $ - $ 27,234 $ 6,316 $ -

Fellowships 46,700 - - 1h,509 19,826 5,689 6,676

Equipment - -- - -

Sub - Contracts 89O0OO - 663,659 406,617 6,356 - 13,368

Miscellaneous - - -

Total Project Costs $770,250 $ - $h63,659 $h21,126 $ 53,416 $ 12,0$5 $ 2:044

Agency Overhead Costs 10,685 1,014 3,308 3,298 2,310 187 468

Direct Costs 2,863 2,690 - - 173 -

Total Special Fund $983,798 $ 3,80 $466,967 $2h,424 $ 55,899 $ 12,192 $ 2:,512
Allocation

Project ()hn: nOL 15

Code No. 737

Agency: IBRD



PROGRAM4A DE DESARROLLO DE LAS NACIONES UNIDAS

(FOcDO ESPECIAL)

PLAN DE OPERACION

BOLIVIA

Estudio del Transporte Integral

Aviso de Ajuste No. 2

Este Plan de Operaciones previamente adjustado de acuerdo

con el aviso de ajuste niimero 1, ha sido nuevamente ajustado

como sigue:

1. El Adjunto Apendice I del Plan de Gastos - Apropiacio'n

del Fondo Especial ha sido revisado para reflejar el estado

final de gastos de este proyecto.

Firmado: GABRIEL VALDES S.

Fecha: 6 de diciembre de 1971

PROGRAM4A DE DESABROLLO .JE IAS NACIONES UNIDAS

(FONIv ESPECOA r



Pais: Bolivia

Nombre del proyecto: Estudio del Transporte Integral

APENDICE I

PLAN DE GASTOS

(en dolares)

Costo Gastos
Total del

Proyecto 1966 1967 1968 1969 1970 1971

Expertos $ 33,550 $ - - $ - $27,234 $ 6,316 $ -

Becas 46,700 - - 14,509 19,826 5,689 6,676

Equipo - - - - - -

Sub-Contratos 890,000 - 463,659 b06,617 6,356 - 13,368

Miscelaneos -- -- -

Costo Total
del Proyecto $970,250 $ - $463,659 $421,126 $t5.-6 $12,005 $20,C!1

Gastos generales
de la Agencia 10,685 1,114 3,308 3,298 2,310 18? L68

Costo Directo 2,863 2,690 - - 173 --

Apropiacion Total
del Fondo Especial $983,798 $3,804 $466,967 $424,424 $55,399 $12,192 $20,512

Identificacion del Proyecto:. BOL 15

Codigo No. 737

Agencia: BIRF



,t VLLOPMENT 1., if OR I INTERNATIONAL , ir ANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

. OFFICE MEMORANDUM
Mr. John C. Lithgow DATE: April 16, 1971

B. Chadenet

aT: Telephone Conversation with Mr. Wieczorowski
following our meeting on April 9 with
.Messrs. Sven B. Svendsen and I. F. Mendenhall

Mr. Wieczorowski telephoned me on Monday, April 12, to follow up
on our meeting of 7the preceding Friday. He wanted to know more about
the "legal bar" against DMJX, and how we intended to solve the problem.
He indicated "he was not terribly desirous to determine who is right
and who is wrong", but would rather examine "what device could solve
the problem".

He then wondered about DMJM's motives in pressing for the
$300,000 claim. I mentioned the fact that the amount is substantial
but Mr. Wieczorowski wondered whether their insistence is caused by the
fact that the firm is going public. This involves a great deal of in-
spection, the books being carefully examined by auditors and items such
as claims have either to be made good or eliminated; unsolved claims,
particularly involving IBRD, would not look very nice on the prospec-
tus. Thus DMJH's desire to solve the problem quickly and
Mr. Wieczorowski's desire not to get personally involved. Mr. Wieczorowski
was puzzled by Mr. Svendsen's suggestion that the Bank form a "panel" of
three persons in response to my suggestion that Mr. Lithgow - a newcomer
to this subject and a person of considerable experience - would review
it informally. I mentioned to Mr. Wieczorowski that I was about to send
him a memorandum to give him some facts about the matter and to answer
the question concerning the legal bar. The said memorandum was sent
on April 14.

-r. Wieczorowski called me back today in response to the memorandum
mentioned above:

a) Hewould like to explore more fully the "legal bar".

b) 'He has talked to DMJM. They would like very much to try
the Lithgow scheme and believe they have enough arguments
of substance for their appeal to a new man to be worthwhile.

It was left that Mr. Lithgow would get in touch with DMJM through
Mr. Len Ehrig of Los Angeles.

BChadenet:jfh
c.c. Messrs. Knox/Dominguez

Engelmann/Finne
Scott



M e. John 0. Lithgow April 16, 1971

0. Finne

Boli'ia Transport Survey: itinj Orzanized by
Ni. WiGczorouski between Dank Staff and DMJ2I flanager unt
about Their $300,000 ClainI

Mr. Wizczorouski arraned, on short notice, a neetina in his
office on Friday, April .9, with Mcssrs. 4andcnhall and Svcndacn of the
consulting firm Daniel, 1xnn, Johnson & :Tendenall (DJI). Present
from the Dank were Messrs. Chadant, F. Dominrue and Finno.

Th a purpose of the rnetin: van that DHJI' represontatives wanted
to explore the possibilities of a further revicw by the Lank of their
clahi for additional pay;ents undct thQ contrUct with the DolivLil Govern-
ment coverinh; the UEX' finnced olivia Trannnort Survey carried out in

'967-69. AfLr a gCneral discussion of voi. of t0 facto and hictorl% 0
the case (oeq Hr. ChAdnatls mamorandum of Ipril 14, 1971 to 1 . icczor-

owaki), tuo points vure wado by D;JZA

1. They felt that they ha leitiat claiu for at least
soma compensation for the ozpenditurcs they clained to
have been incurred in c::cesa of the contract valua. (They
mentioned durinr the discussion half of the $300,000.)

2. They felt that the Bank staff who had hanlad the c: oo had
mada up their minds firmly that no additional payeant vas
justified and asked ;hathar the Dank had a review board to
which thay could appral. They ontioncd that this w;as nr-
TMl practicO with U.S. Govrnnent organizations, such as thG

Wavy.

Mr. Chadonet replied that as he saw it, the obvious avanue O;) t

nEJa was to o to arbitration. Mr. Cha donut did not react to the pro;02 sI

for a roview board but ho stressed that tha Bank certainly hA an
and would aluays be ready to review on '.ts mrits any additional rep

tion or information DJJM would like to present. In addition, ha OiC

have a senior staff membar of his office, :fr. Lithgow, tho had not

previous connection with it, to reviw the case informally and roport L.
* results to him.

No specific conclusions wcre reached at the meetinZ but it
understood that DMJN would consider what further action they mizt t-

and inform ths Bank accordingly.

ct eassrs.o<<dinet
Domingue z
Scott

CF/agk



The World Unk Group

Record Removal Notice RMage

File Title Barcode No.
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 3

30486955

Document Date Document Type

04/18/1971 Letter

Correspondents I Participants
WIECZOROWSKI, Robert E
D. Chadenet

Subject I Title
Bolivia Transport Survey

Exception(s)

Additional Comments
Declassification review of this record may be initiated upon request.

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada April 29, 2025

Archives 01 (March 2017)
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B. Chadenet
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Cloarcd 'sith end cc: rr. fl. Zcott
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Mr. John C. tdithgow April 16, 1971

C. Finns

Bolitia Transport Survey: MeetiuL Organized by
,r. Wieczorowski between Bank Staff and D JD Management
about Their $300,000 Claim

Mr. Wieczorowski arranged, on short notice, a meeting in his
office on Friday, April .9, with Messrs. iondonhall and S encdan of the
consulting firm Daniel, Mann, Johnson & Nendenhal (DA,). Present
from the Bank were Messrs. Chadenet, F. Dominguez and Finne.

The purpose of the meeting was that DNJ's repraesntativc vntid
to explore the possibilities of A further reviw by the Bank of hei
claim for additional payments under the contract t ith ths Qolivia Go rn -
ment covering the U? financed Bolivia Transport Survey carried ovv in
1967-6. After a general discussion of some of the facts and historc of
the case (see 1r. Chadonatts momorandum of April 14, 1971 to Mr. Wicezor-
owaki), two points were made by DIJii

1. They felt that they had a legitinate claim for at bLat
somae compensation for the erpendituraa they claimed to
have been incurred in excess of the contract value. (They
mentioned during the discussion half of the $300,000.)

2. They felt that the Bank staff who had handled the case had
made up their minds firmly that no additional payment ran
justified and asked whether the Bank had a review board to
which they could appal. They mentioned that this was nor-
mal practice with U.S. Government organizations, such as the
Navy.

Mr. Chadenet replied that as he saw it, the obvious aveine opin to
D4JH was to go to arbitration. Mr. Chadonet did not react to the prop .: .L
for a review board but he stressed that the Bank certainly had an a; nv
and would always be ready to review on Ls merits any additional r prc t
tion or information DXJ4M would like to present. In addition, he o'ffCred to
have a senior staff member of his office, Mr. Litigow, who had not had a
previous connection with it, to review the case informally and report the
results to him.

No specific conclusions were reached at the meeting but it 'vs
understood that DAJ[ would consider what further action they mi- It take
and inform the Bank accordingly.

cct Mesars.-C1denet
Dominguez
Scott

CF/agk



. L)EV LOPMENT I ib OR INTERNATIONAL i NANCE
ASSOCIATION RECONSTRuCrIoN AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. John C. Lithgow DATE: April 16, 1971

FROM: B. Chadenet

SUBJECT: Telephone Conversation with Mr. Wieczorowski
following our meeting on April 9 with
.Messrs. Sven B. Svendsen and I. F. Mendenhall

Mr. Wieczorowski telephoned me on Monday, April 12, to follow up
on our meeting ofrcthe preceding Friday. He wanted to know more about
the "legal bar" against DMJM, and how we intended to solve the problem.
He indicated "he was not terribly desirous to determine who is right
and who is wrong", but would rather examine "what device could solve
the problem".

He then wondered about DMJM's motives in pressing for the
$300,000 claim. I mentioned the fact that the amount is substantial
but Mr. Wieczorowski wondered whether their insistence is caused by the
fact that the firm is going public. This involves a great deal of in-
spection, the books being carefully examined by auditors and items such
as claims have either to be made good or eliminated; unsolved claims,
particularly involving IBRD, would not look very nice on the prospec-
tus. Thus DMJM's desire to solve the problem quickly and
Mr. Wieczorowski's desire not to get personally involved. Mr. Wieczorowski
was puzzled by Mr. Svendsen's suggestion that the Bank form a "panel" of.
three persons in response to my suggestion that Mr. Lithgow - a newcomer
to this subject and a person of considerable experience - would review
it informally. I mentioned to Mr, Wieczorowski that I was about to send
him a memorandum to give him some facts about the matter and to answer
the question concerning the legal bar. The said memorandum was sent
on April 14.

Mr. Wieczorowski called me back today in response to the memorandum
mentioned above:

a) 'Hewould like to explore more fully the "legal bar".

b) -He has talked to DMJM. They would like very much to try
the Lithgow scheme and believe they have enough arguments
of substance for their appeal to a new man to be worthwhile.

It was left that Mr. Lithgow would get in touch with DMJM through
Mr. Len Ehrig of Los Angeles.

BChadenet :j fh
-" c.c. Messrs. Knox/Dominguez

Engelmann/Finne
Scott
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UNITED NATIONS PROGRAMME DES NATIONS UNIESDEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORKTELEPHONE /54-1234 

CABLE ADORCSSt UNDEVPRO s NEW yctc

REFERENCE: DP/SF/310(2)BOL-15
DP/SF/310 BOL-15 2 April 1971

Dear Mr. Demuth,

Subject: BOLIVIA - Integrated Transoort Study (BOL-5)

I refer to Mr. Riley's letter of 2 March 1971 forwarding four copiesof the Bank's confidential Evaluation Report on this project.

As more than one year has elapsed since project completion andsubmission of the Bank's report, we do not consider it appropriate forthe Administrator to address formal communication to the Government asis normally the case. Our Resident Representative has been informedaccordingly.

Yours sincerely,

Rajendra Coomaraswamy
Assistant Administrator and Di -ector

Bureau of External Relations, Ev luation and Renorts

Mr. Richard H. Demuth
Director
Development Services Department
International Bank for Reconstruction and Develorment
1818 H Street, N. W.
Washington, D. C. 20433

6

LP J



UNITED NATIONS ~ PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME t POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS, UNDEVPRO a NEW YORK

REFERENCE: DP/SF/310 (2) BOL-15
DF/SF/310 BL-15 18 March 1971

Dear Mr. Demuth,

Subject: BOLIVIA - Integrated Transnort survey (BOL-15)

We have just been informed by our Resident Renresentative in
Bolivia that the Government has agreed to derestriction of the
consultants' Final Renort on the above nroject. A cony of the
communication from the Government is enclosed for your records.

Yours sincerely,

Rajendra Coomaraswamy
Assistant Administrator and Director

Bureau of External Relations, Evaluation and Renorts

Mr. Richard H. Demuth
Director
Develonment Services Derartment
International Rink for Reconstruction

and Develo-ment
1818 H Street, N.W.
Washington, D.C. 20435 p
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Record Removal Notice Records Management

File Title Barcode No.
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 3

30486955

Document Date Document Ty pe

03/02/1971 Letter

Correspondents I Participants
Coomarasmawy, Rajendra, Assistant Administrator and Director, Bureau of External Relations, UNDP

Riley, Vincent, Chief Technical Assistance Division

Subject I Title
Bolivia Integrated Transport Survey

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada April 29, 2025

Archives 01 (March 2017)



Mr. AMr. Fn .c r3 ' .;orlla

pA ca ta 1 -tD
Met o t.1
Mexico

Dear >Ir. feree Zorrilla:

to tak C of sc -p..t t&e n a si irogrm u.ter he ltter,
BOl o rvey ae osm, io :,ery tb -,1>ort
for 1u ert asigrimert Ti aexi ac & o;M , 27T. A
copy of' oui- Lvetr to hiam outl ning his projgrt is aetached.

e write toj yu > edi your JQ; in regard to the
variousi reaents to- be mae i leican currency in connection
with thia fellowahi?. Ii it 18 pratical, we woul request you
to take care of such payent3 as itoridzed in the attach4d letter,
i.e. per dia, loc8.l Lzravl cots uition. boo aloan etc.
We would arrange for any billa presented for pafient to be
forwarded to you for settiezant.

Should such a proucw ere e ni-tf( We presm. 0 .T or
recovery of payments lade or. our benif ould be uy >. .0. .
method resulting in a'pproinrie -es t our reitt e count
by your New Yor2k hadquarters. It would be of asstt co, then,
if the notation "UND - Bolivia Taansort Survey" could be :iho 4 nm
on each I.O.V. The copy of the I.O.V. sent to the Bank should be
to the attention of the undersigned.

We lock forward to having your ccoments and suggestions on
this matter.

Very truly youra,

Robert Jones
Chief, Special Programs Section
Administrative lbcpense i.vision

cc and cleared in substance with Mr. J. Morra

cei Mr. V. Riley



4Ar1- 10, 1970

Mr. lberto J. Mbralea
T1ech.ical Assistance Recruitziont .crvice

Uated hation
Sr York 17, Now York

Dear ,'r. Moral ed

This is to thaac you for your note of April 2S 1970 wherebr

you sat us intrmation sotdon of ymr cable to W. Scasmra in

Bolivia md his rerly. We are plowed tat the matter haf been

88ttled ggtisfaetorI1y.

amwa.*7 yawrs,

othmacho Abdi
Dvemlpment Servicm D"Partpnt

R~bdi/rme



9<7 1 M Th& WV fk Or"up

Record Removal Notice -oanm
File Title Barcode No.

Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 3

30486955

Document Date Document Ty pe

04/02/1970 Letter

Correspondents I Participants
To: Getachew, Abdi
From: Alberto J. Morales

Subject I Title
Technical Assistance Recruitment Service

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada April 29, 2025

Archives 01 (March 2017)
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FoaM No. 26
(4- 6iI

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N C
OF CABLE: MARCH 30, 1970

LOG NO.: ITT TELET / 30 ACTION COPY:% TRANSPORTATION PROJECTS

TO: INTBAFRAD INFOFMATION
OPY: f

FRCM: LA PAZ DECODED BY:

VAN DER MEER

REF CONTRACT WITH U N NEED TO INFORM YOU THAT U N OFFERS ME 40 PERCENT LESS

SALARY EARNED WITH WORLD BANK. BECAUSE DIFFICULT LIVIIT CONDITIONS IN THIS

ALTITUDE NOT INTERzSTING TO ACCEPT THIS LO SALARY. 1Y SITUATION VERY dN-

PLEASANT BECAUSE U N SHOULD HAVE TOLD ME ABOUT THIS LOW PAYMENT IN FEBRUARY

SO I COULD LOOK NEW EMPLOYMENT. I ASK YOU KINDLY TO MAKE ME THIS GREAT FAVOR

AND STUDY THIS QUESTION WITH U N AND SEE IF READJUSTMENT IS POSSIBLE. SEND

TO MR. MORALES CABLE TOO. IN NEGATIVE CASE I PREFER TO RETURN TO STATES IN

ACCORDANCE TO CONDITIONS STIPULATED IN MY CONTRACT ITH WORLD BANK. THANK-

INM FOR COOPERATION I REMAIN TRULY YOURS.

I JAO

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE C0talUNICATIONS SECTION, EXT. 2021

ORIGINAL



IP/Sy/310 SOL 15 April 6, 1970

Dear Mr. Cohens

1 BOLIVIAs Tranpart St=

Attached for your information a" severl doemcntS
received fron the Government of Bolivia regarding the cais
of the ceonultants, h.iel., Xazm, Johnson, and Mendenha~ l
on the above project for additimal paymets for their ser-
vices. I last wpoke to you in M y 1969 by telephone regard-
ing this subjeet.

As you will oee, the Govermt of Bolivia aw rejected
the claim of the Oonsultants.

3incerely yours,

Vincent J. Riley
Chief, Technical Aistanae Division

Developwwwt Servises Department

Enclosures

Mr. Myer Cohen
Assistant Adarnistrator and Direetor
hrmau of Operations and ProgravAting
thited Nations Development Prograwm
Uhited Nations, Now York 10017

VJRtcbh
cat Mr. Skillings

Mr. van der Meer/Mr. Dominguez
Mr. Sassoon
Mr. ReaIy



UNOFFICIAL TRASILATTO 369-70

DIRECCION NACIONAL DE COORDINACION Y PLANEA:IENTO

SECRETARIA TECNICA DE PLANIFICACION

MAP 18Ru'
LA PAZ - BOLIVIA

March 8, 1970

Mr. Peter Engelmann
Chief, Pre-investment Services Division
Transportation Projects Department
International Bank for Reconstrt tion

and Development
1818 H Street N.W.
Washington D.C. 20423 - U.S.A.

Sir:

On February 2h I sent a cable notifying that the Government
had reviewed DNJM's request that further payments be authorized
for the Bolivia Transport Survey, and had decided not to authorize
any payments to the Consulting Firm in excess of the maximum
established in the Contract.

This decision wa based on 'a report-by.'the"Coordinator of the
Bolivia Transport Survey, a copy of which is attached.

The Coordinatorts report has been officially accepted, and based
on its recommendations, the Government officially informs you that it
does not authorize any payments to DAJH in excess of the total amount
indicated in the Contract of February 10, 1967, amended on February 8,
1968.

Sincerely yours,

Lie. Jose Ortiz Mercado
Minister of Planning



DIRECCION NACIONAL DE COORDINACION Y PLANEAMIENTO

SECRETARIA TECNICA DE PLANIFICACION
LA PAZ - BOLIVIA

Caj6n Postal 3116 T.Iefonos: 22243 - 41355

Cables: 1Sedepla Av. 20 de Octubre esq. F. Guachalla

Marzo 8, 1970.

MAR 16 1
fCrmeqwndcnC0

SeUor

Peter Engelmann -----------------

chief, Preinvestment Services Division
Transportation projecte Deprtrent
International Bank for Pecostructicn
and Development
1818 H. Street, N.W.

n D.C. 20433, USA.-

Senor:

El 24 de fbrero envih "n' cable notificando que

el Gobierno habS a revisadlo el pedido de DMJN para que sean

autorizados mayores deseibalsos en el Estudio Integral de

Transportes y que habla decidido no autorizar pagos a la

Enpresa Consultora por encirra del nivel. mxifro fijado por

el Cntrata.

Esta decisi6n se basa en el informe del Coordi-

nador del Estudio Integral de Transportes, el mismo qua

tengo a bien enviar a usted junto con la presente carta.

El informe del Coordinador ha sido aceptado ofi-

cialrente y en base a sus recmendaciones el Gobierno no-

tifica a usted, oficia rente, que no autoriza pagos a DMJM

que excedan el ronto total fijadh en el Contrato de 10 de

febrero de 1967, enmsdado el 8 de febrero de 1968.

Con este rutivo, lo saludo atentamente.

rt
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MARt

March 1, 1970

Er. Felix SchZI.frz
CaJlla 726
La az, Eulivia

Ret EOLIVIA -RIlroA Asistance

Der 1r. Sehwarsz

In anse'sr to your letters concCrnibg the extension of your contract,
wa have been in touch with the United Nations and, an indicated in our
cable of Aarch 6, a solution has be-n agr.:ed upon by th Ban% anmd U2?,.
There 1ia a onestien rh:thsr or not the ez tcnsirn of yor at2y In Eclivia
hOi-L r'. part of the forthooning ?aIhry Thchnical Actnce pro-

ject or to habiled as a separate contract. Tho lattcr olution woo
choaca to avoi a T rtption in yoIn-

The UL has deci-- to contract with you circtly, tader their
Technical A ti:: cc izora.. Tahinz into account 3Ur iwi'sts cawscrning
dates, the tCrrrtion cate of' your cc tr-ct wi th T; L w L

Eetruxy 23, 1970 and you vmuld boca-e a U.N. ervloyee on 4pril 1, 170.

Until t e received yoiur lsttcr of' Wchiary Z5, 170, wa wore net
Iare tiat you inraded to Crk, rithct pu;, Crfz ::rch I%'O to c>

ponvato ~r a :cath's vacation lator In the year. ihTh is a rn'tt th:.
-ou vilil rat Lh to t i uv with the U>L Li:Cnt i::rcsentaivs in
La Paz. I till C: ainioter- yo , cIntract with 2.

I hopo that thI clriftee tha SiLation.

y y)ur,

.. . van(. Ac~erc
Chief' of' Prc-in-tsz;at 3 er4iees,
Atrti. and Pipoliuc ; Diriulaen

irNfl7Q3ttiOn rrj1ct- Lcpartmtntc.-

FW omingue Lh

Cleared with ard cc: Mr. Davis
cc: Sir Cc'rdon :'c:: r

Messrs. Silin o, ?Ile-y, 2. Jones, Jayocx



DP/5f/.O O)L 15 mah 6, 1970

Dw Mr. Van Hordwes

It was indeed plement to met with you on Ftbruai 4 to discuss
oontinuation of the ansignxont of Mr. E. Felix Schwars to the Pilivian
Railmp. Since UHP had just agreed to finune this nder the Techni-
oal Aseistance Colonsnt, the matter seemed to be well in hand, and you
indiated that the -memntibility would now rest with the TI Technical
Asoistance and Reruitmt Service to oopslete the noeesary adons-
trative armngementa.

In this comection I would lk* formally to hring to your attentlon
three points which I mentioned durin i visitt

1. Mr. 3sum, in a letter to us dated February 11, stated that
he would like the new contract period to begin from ApriL 1, 1970.
His contract with the bank, under Special ?nd project, BM 15,
agpired February 26, bat we wmr advised kT the UOP resident
representative that Mr. Searz proposed to remain in Bolivia
for the mnth of itmchowithout contract.

2. Mr. Scha= said he would like to taxe his vacation during
June/July of this yeari h his daughter will be on her school
vacation. Under the bank contract Mr. h bad an aoam-
lated leave bae1ance of twelve working days which he had not taken,

3. 9r. Sctwars also asked if possible that his mu contract
provide for mort than one day of vagtiun for each nonth of
ssignmnt, the o nr WhiAh he had been working

under his contract with the Bank. Secifically he sought the
normal vacation time allowed under 3- staff ralee, and it is
aW underatazing that y1u will be able to met this request.

I would appreciate your bringing these point, to the attention of
the Technical Assistance and Rcruitmwt Service. If I can be of further
assistance, please do not hesitate to eall.

3inoereay yours,

Vircent J. iasy
Chief, Technical Assistanme Division

Development Sarvices Deartnt
Mr. Jan H. Van Herd"e
Offioe of Technical Cooperation
United Nations
United batioas, Now Xork 10017

VJRscbh
cc: Issrs. Moini, Domingaez
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SRMARZ MARCH 6, 1970
CASThI.A 726
LA PAZ

DOJTYIA

FIF ?XI|STON TOUR 33! STACE M RAITM&TF f,70 YOU WThIL I EIOAED ST U

STARtn APRIL FUST VIT MP =1MCAL ASSISTA1EX FMIESU STOP YOUR

E.FV&ST ON VACATIONS WAS TitRAWTTD 10 M 5TVPT-FX Z ODSTACT ND?

WSIDid RPRESRaTTM LAPA?

VANDFfflE7-
rNYBAFRAD

_._.L. van der MCorleared in substanca with and Oct

Chief, Pre-ierstrmnt Serics Diviisicm
Transportation Projects Departmnt Mr*ie

Ploiengues/sh



FORM No. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: MARCH 3, 1970 1729

LOG NO.: RC 52/3 ACTION COPY: MR. SKILLINGS

TO: SKILLINGS INTBAFRAD INFOMATION MR. ALTERCOPY:
FF0I: IA PAZ DECDDED BY:

TEXT:

SU CABLE FEBRER CUATRO. AGRADECERE NOTICIAS EXTENSION CONTRATO SENOR

SCHWARZ ATTE

MURILLO FERROBOL

r IQ

MT

FOR INFORMATION REGARDING INCMING CABLES, PLEASE CALL THE CMUNICATIONS SECTION, EXT. 2021-- -G-NAL---------------

ORIGINAL



FORM No. 26
(4-69) INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION FED 2 5

INCOMING CABLE

DATE AND TIME 
ROUT

OF CABLE: FEBRUARY 23, 1970 1844

LOG NO.: RC34 / 2 ACTION COPY: TRANSPORTATION PROJECTS

TO: INTBAFRAD INFORIATION
OPY:

FFM. LA PAZ DECDDED BY:

TEXT:

104 ANDM t ll

YOUR CABLE 20/2 AAA SCHWARZ PROPOSES REMAIN BOLIVIA MONTH YAICH

WITHOUT CONTRACT TAKING ACCUMULATED LEAVE ONLY JUNE/JULY BBB

GRATEFUL CLARIFICATION SITUATION AS EXTENSION REQUESTED AGAINST

UNDP(TA) FUNDS WITH UNATIONS AS EXCECUTIIW AGENCY

PEREZARTETA

JAO

~~~~-- ------- --------- ------------------------------ --- -------------------- -------------
__ ------- ---- ----------- NET22

FOR INFORMATION REGABDING INCOMING CABLES, PLEASE CALL THE MXniJICATINS SECTIN, EXT. 2021

-------------- G----- I-A---- ------

ORIGINAL
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Mete Nr. 70704

TO : FRANCISC0 J l0INGUEZ
Pre-Investment Services Div.

FRO1 : E.Felix schxtrz La Paz

Subject: Extension of' mry contraot.

Date : Febr. lth 1970

From the Railroadmanatement received a copy of Mr. Skillings
cable to the Bolivian ailroad - whore he mentions that the
Bank is "... following up and hopeful approval."

Excuse me if I occopy your time with the filiowing itoms -
which I would like to introducc in a possible new centract
Nith me, but you are the only person at the orldnank whom.
I may bouther with this questions,

If the Xordbank agrees to make a riew contact with me I
would like to have followin- points observed i thir- con'ract:

1) The new contnaot period wotid begin P, 2.t of ri I 1970.
1y actual contract finishes let of March. woui, start the
new period on April lst,

2) Please traisfere my vacdtion-pamjnent t(, y bk in Caiorriu.

3) T would liko to take my \Tacatien duaitg Jun4ojh' jh'a year -
when ny daught ar is on hzr school -VaftA2.

4) Pleaso - check if possible to include atoe than one day of
vacation pe5 each month of work. I ask you h1indy To ;ntro-
duco in my contract vacation-time in 'ad e to Ui--re-
glamentation.

I hope to have soon some notice from you.
The.king you in advance for your cooperation, I remrsin

yours very truly

Folix Sckwarz

-AT-



EW/SF/310 BOL 15 Yebruary 6, 190

Dear Ars . Korns

Attached is a copy of a letter to Kr. 4yer Cohen regarding a request
from the Uovernment ol bolivia to extend, under the TA Co.poneint, the
service, of an expert, Felix 3chwar;, presently being finmnced nder
poeial d project BO-15. Izoept for this export, the Spocial ?und

project is completed.

)n ebruary 4, I spoke with Mr. tichiger of your office. At that
tute you had not received the Government's technical assistance request.
In the meantime we received a copy of the resident representative's
letter of January 30 (rR;/BL/7C/2/216), and I assum you have now received
a copy also.

,a you wil se from my letter to Mr. Cohen, we strongly support
this request, and we woud appreciate anything you can do tu accomomate
the Goverrment request under the Techni.cal Aasistance progrm. Please
call on us if we can provide any 4dditional inforvAtion or assistance
to you in this witter.

Jincerely yurs,

Vincent J. flhLey
Chief, 'technical Assistance Division

Dae-aiopwent JiernieB Department

Fnnloaure

Hrs . Carmen Korn
Chief, Latin American Division
Ofice of Technioal Co-opation
United Nations, New York 10017

VJRtcbh

cct Mr. 3killings
Mr. DomingueS



W/3F/310 BOL F ?ebruary 6, 197C

Mr. ?Ver Cohen
Assistant Aainistrator and Director
Bureau of Operations and Prograndig
United Nations Developaent Programe
United Nations, New York 10017

Dear Mr. Cohent

BOLIVIA: IntMted Tranrport Survey

Mr. E. Felix Schwarz, a railroad accounting and statistical speialist,
has been serving in biivia for several year. in connection with the above
project. Initially he was part of the team sent by the subcontractor,
Daniel, Mann, Johnson, and I4ndenhall, but since Nebruary 1969 he has been
under direct contract with the Bank. This one-year extension of his service
was agreed in your letter of December 24, 1968. Our contract with Mr.
Schwarz expires at the and of this month,

Th. Bolivian Government has now requested an extension of Mr. Schwarz
assignwmnt for one year twre, and I am attaching a letter from the Eapresa
Nacional de Ferrocarriles supporting this request. This week the Ministry
of Planning has also cabled us urgently requesting a *last extension" of
one year for Mr. Schwar7. Lastly we have received from the UNDP resident
representative a copy ofhis letter of January 30, 1970, to you, under the
symbol UN/BL/7/2/216, conveying the Government 1S request for this exten-
sion under the lechmical Assistance program.

We in the Bank strongly support the proposed extension for the reasonai
given in the letter of the resident reprvstntat- ve. in addition, the con-
tinuation of Mr. Schwarz would contribute to the success of the proposed
project of assistance to the railways (BOL-25) and to the possible Bank
Group luwding for Bolivian railways which was referred to in my letter of
December 23, , on the latter project.

I am ale enclosing copies of a number of documents received from
Mr. Schwarz showing (a) the work accosplished between March-November 19695
(b) his proposed program for the period November 1969-February 1970; and
(c) his intended program for the proposed additional year, i.e., March 1970--
March 1971.



Nr. Cohen 2 Nbruay 6, 1970

If IDP agrees to the eantinuation of Mr. Sebasm' serviose, finaning
presumbly would have to be arranged under the Te.iniaml Assistance Cv.qe-
nsnt. (We m&sune that you vwuld be nwiling to ensider a furthr exten-
sion and earmarking uder aL-15.) In this sanmewtion we note that the
resident representative has seat a copy of his letter to N s Oprn, Korn of
M/OTG, and we smislarly a" sending her a copy of this letter.

if we can be of further assistana in ecnnection with this matter,
please advise us. I also would appreciate your advising us of ywr deci-
sion on Mr. ich when it is inde.

Vinomt J. Riley
Chief, Technical Assistance Divis ion

VJR iobh Developant Ser-ices Departmont

Inclosurem

oat *s. Carmen Korn, U/NA9with einlosures

bee: Mr. Skillings
Mr. DOminguez



INTERNATIONAL BANX ra
FORM No. 75 RECON5TRUCT[ON AND DEVELOPMENT

(2-60)
INTERNATIONAL FINAtYCE INTERNATIONAL DEVELOPMENT

CORPORATION ASSOCI ATION

Date
ROUTING SLIP

NAME ROOM NO.

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply

Comment V, Per Our Conversation
'Full Report Recommendation
Information _ Signature
Initial _ Send On

REMARKS

S A. W. MON
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February b, 1970

cable dictated by Ambassador Sanjines

To: Robert F. Skillings

Please advise urgently if possible last extension for one year contract
for Schwartz in same condition as actually stop Ministry planning send
United Nations request technical assistance for ENFE stop

Ministry Planning

4("-

h~ 2 14



WA due (Sonplnents of the

rSlesklent c Xepresentaiv

Mr. Robert F. Skillings
Western Hemisphere Department

International Bank for Reconstruction
and Development

1818 H St. N.W.
WASHINGTON D.C. 20433

UNITED NATIONS DEVELOPMENT PROGRAMME

LA PAZ - BOLIVIA



1:1|

moo ! I A

r

7:1

- s - .-- V -

-- s -

ma - -9 9 Q



-'S

awe

Laa

7mlA

ub- -v 11113

4 '- -----

- - -- x '------ -

* A -- - ---

- --- A - -- '- - -

- - - j ~ - - - --

-A -- - - . T - . .A.-. Al -

- - - - -" -

* - -. I .. --- - - A - '

- - A. Z

C -- -- ti

- AA-V K-

y -t .



FoRm No. 57 INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Vincent J. Riley DATE: February 5, 1970

FROM: Robert F. Skillings

SUBJECT: BOLIVIA - Extension of Mr. Schwartz's Engagement

1. 1 am enclosing (1) a copy of a letter addressed to the Bank by
the Bolivian Railways requesting the extension of Mr. Schwartz's services
and giving reasons therefore9 (2) a letter from Mr. Schwartz to Mr. van
der Meer enclosing notes in which he describes what he has accomplished
up to now and what he expects to accomplish if the contract is extended
by another year.

2. Two sets of the foregoing documents are furnished herewith so
that you may pass them on to the United Nations when you convey the Bank's
support to this application.

3, I am also enclosing a copy of correspondence sent to me by the
United Nations Resident Representative, namely the official Government

request to him and his letter to the United Nations, New York, transmitting
the request.

cc: Messrs. Dominguez
2oini



'OLIVIA

INVESTMENT AND OTHER FOLLOW-UP OF COMPLETE) SPECIAL

FUND PROjzCTS

Annual Report by the Resident 7epresentative for the

period 1 January to 31 December 1969



1. Agricultural Training Faculty of Agriculture Cochabamba
(BOL-4).

Zxecutinr Agency: FAO Field york Completed:February 1965

Nothing to report.

II. Pilot Eineral Survey of the Cordillera and Altiplano (?CL-6)

Executinu Agency: UN" Field Work completed: Decambbr 1966

Nothing to rerort.

111. Integrated Transport Survey (BOL-15)

Executing Agency: IBRD Field -York completed: July 1969

(i) Further pre-investment: The Inter-American Development o<
has announced it will finance the pre-investment study for
the Cruro-Iquique (Chile) road connexion. This project
was not considered in detail by the IWO-executed study as
possible traffic demands were felt to be insufficient to
justify it (Volume I., page 53, of final report).

(ii) Implementation of consultant's recommendation: The consultants
reco~mended the closure, either immediately or in the near
future, of a number of uneconomic railway branch lines. The

National Railways (OTIM-) recently announced that three of
the lines singled out by the study (Sucre-Tarabuco, Boyuibe-
Cuevo and Cliza-Arani) will be closed during 1970.



cc: 9 V-WasfnagOrL

UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONEr 7$4-1234 CABLE ADOAtE$Si UNDEVPRO * NEW YORK

REFERENCE;DP/s/310(2) B20L-15
DP/SF/310 1301r15 8 January 19T0

Dear Mr. Perez-Arteta,

Subject: BOLIVIA_- Integrated Trnsport Survey ___

As requected in your letter of 25 Noreaber 1969, we are cending
you herewith two copies in English of the four suppleacnts to the
subcontractor's finol report on th? abovo project.

We note that you have received the two fets of the Spanirh
version of the reports cent to you unr covor of our :.ttcr of

3 lIevsTher 1969. In this connexion, it would be appreciatcad if,
in accordance with standard procedure, you'would tska the covornm ant' s
agroa'ient to dereostrict this final report wid infoin us Wh. you hne
roe eivc a rtspnnse to o-ar requcot.

Yours sincerely,

ar'. Coo er~r~sy
As& istant t :iinist: . o a Director

Errean oZ Lsaterl Lelttic, Ftalunticx andi I zorts

Mr. Luto Poc'-krtelta
Eoaint I - -- mtativd of th ,
U;sitJ oi~aEvelgpt;Qt ProLgrc

Casillv. ft
La rcaz, Bi ,vt'



Mr. S L. v n der ). Dme..eb 151 69

raen Mitcbell

UWDP - Bolivia Transprt Nvvr

in conection with the contrt *a the subject turver, we hat. paid
to date a a agrate of $86526.06 to the consultat, n.ie 1, heres
Mendenhall.

Prior to our last disbursesnt in Novoiber 1968 we established
agreement between the Censultants, ver4ent wd ourselves that, although
DMlM had promonted invoes totalling $897,"9.06, wiah we in snows of
the contract coiling of $890,000.00, we wmld not, at that time, disbure
all of the rasaining funds to the coutract lit. It was speed we wuld
retain certain sms related to (a) final rqert osts and (b) cast of
services of expmwt E. Sakrars. eote we., at that time, still to be
incurred. The attached ey of oar trainittal latter, to WJX, of November
25, 1968 provides theme details. It saould be stated we have received no
further "apprved" invoices since then.

Aa you know, the services of Jk. Scarzrs under the DWI contract were
aompleted at the and of February 1969 and, if it csa be established that
the Wood mber of oapies of the final report have ben propw14 distributed
there is, perhapo, a came for proceeding to peq MM the balaoeo of $13,473.94
which remains to be disbursed to the .. ntreat ceilng of *890,000.00.

we .ggest that, cnsidering the sensitivity of the subject of the 3WM
contract, approval of the proposed pwment shovld only be given after due
thought of any iMlications which might rise frcm it; legal 1bould, no doubt
be asked to assist in the decision.

ces Mr. pacot J. Rily

Uoenoatpep



IW/SF/310 BOL 15 sovebezr 24, 1960

Dar Mr. Coomirasianr

Enclosed are the fact sheets for the tranamittal of the

Final Report on the Bolivia Transport Survey, which was forwarded

to you under separate cover of our letter dated November 3, 1969.

Sincerely your$,

Vincent J. Riley
Chief, Technical Assistance Division

Development Services Department

Enclosure

Mr. Rajendra Cooaramsa
Assistant Aduialstuator and Director
Bureau of Ixternal Relations, Evaluation and Reports
United Nations Devvlopment Programe
United Nations, Now York 10017



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 7S4-1234 CAB': ADDRESS: UNDEVPRO * NEW YORK

REFERENCE: DP/SF 310(2) ROL 15 20 November 1969
DP/SF 310 BOL 15

Dear Mr. Domuth,

BOLIVIA - Intezrated Trensnort Survey (ODL 15)

This is to acknowledge with thanks receipt of Mr. Riley' s letter of
3 November 1969, and the nine sets (two in Spanish and-seven in Pnglish)
of the consultants' Final Report on the above project, sent to us under
separate cover. We note that you will be forwerding the Reports Pact
Sheet as soon as it is completed.

We also note that the Bank's confidential evaluation will be sent
to us when it has been completed, and should like to know when we may
expect to receive it.

Yo rs sincerely,

Rajendra Coomaras-,
Assistant Adminis tor and irector

Bureau of External Re Uions, Evalu Lion and Reports

Mr. Richard H. Demuth
Director
Development Services Department
International Bank for Reconstruction and Developrent
1818 H Street, N.W,
Washington, D.C. 20433

q



INTERNATIqNAL BANK FOR RECONSTRUCTI N AND DEVELOPMENT

1A.. H Stret, N.m, - ashiag o, D, C. 2, U 4,U, S.A.

November 4, 1969

Mr. Felix Schwaz
Casilla 726
La Paz,
Bolivia

Dear Mr. Schwar z:

Than you for your letter of October ;20, 1969.

I note you would like to extend your contract with the Bolivian

Railroads. In order to get together the documentation required for the

consideration of such an extension, I would recommend that, as a first

step, you send ithe Bank (for my attention) a detailed report of what you

have accomplished so far, what you hope to accomplish until the end of

your present assignment on March 1, 1970, and an outline of the program

you expect to fulfill during your extended contract through 1970. The

description of the work the Railroads expect you to do, contained in

the contract you signed with the Railroads on January 15, 1969, and

which was later substituted by your present contract with the Bank,

would provide a proper reference to gauge the work performed and to be

performed.

In addition to this information, I would suggest that the

Railroads write directly to the Bank, attention of Mr. Skillings,

stating their views on a one-year extension of your assistance, giving

an outline of the benefits they have so far derived from your assistance,

and suggesting a work program for you to fulfill during 1970. We would

then be in a position to discuss informally with the UNDP, the best way

to handle the extension of your services.

Sincerely yours,

S. M. L. van der Meer
Chief, Pre-investment Services Division

Transportation Projects Department
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Mr. Rajandra CoOmMIFWa
Assistant Administrator and Director
Bura&u of Erternal Relations, Evluation and Report.
United Nations Developinnt Progranf
United Nat ionsNew York 10017

Dear Mr. Coomrsa

We are sending under separate cover the inal Report for
the Bolivia Transport Survy prepared by the consultants,
Daniel,, ?Unn, Johnson, and MwAsnhall of Los Angeles, Califor-
nia. The Fact .est will be forwarded as soon as it has been
comleted.

The report conists of eight volumes, two nete in 5panish
and seven in English. Volume II appears in two parts; Volume IV
has two supplwents. In addition, there are two volumes supple-
mental to the report, one on agriculture and one un international
agreements of Bolivia as they relate to transportation. The
supplemental volumes have not been printed in Spanish.

The Bank's confidential evaluation will be sent to UNDP
as soon as it has been complbted.

Sincerely yours,

Vincent J. Riley
Chief, Technical Assistance Division

Developnent Services Department

Enclosures - Separate cover
Two sets in 3panish
Seven sets in haglish with supplements

VJRtcbh

ces Mr. van der Meer
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Development Serwices Technical Assistance November 3, 1969
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6 box" BOLITVIA TRAnSPtRT SUEfE e Fainl Report

Two sets in Spanish - 8 volumes each
Seven sets in English - 8 Volumes each plus supplements

nd To Special Instructions

Mr. Rajendra Goaassvwa
Assistant Adiuntrator a Director
Bureau of Siternal Relations, Evaluati m

and Reports
United Nations Development Progrme
United Nations, New York 10017
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Contents
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U1TE UA TIONS DVKILOF h21T PiOjIZA I1

(SPcxAL FUND)

PLA4 OF OPERATiON .

BCLIVIA - INTEGRATED TRANSPORT SURVEY

Adjustment Advice No. 1 -

This Plan of Operation is adjusted as follows

The attached Appendix I, Plan of Expenditure - Special Fund

Allocation, has been revi sed as indicated to reflect minor adjustmn n

in th0 Ior' Plan.

/. L. g

Date: 12 June 1069

UNITED IIATIONS D'I'tOPIMIT 1CG).ZLINT
p~ (sPEorAL FUP')

Project SyIholi BOL 15

Agency: fiRD

Code No.: 737



Country: pBplivia

Titla of Proj oct I Intogr c d Transport Survey

APPEADIX :

- PLN OF E.PNDITUPE

SPEWIAL FUND ALLOGATION1
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Costs 1966 1967 1968 1969 7
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Sub-Contrac t 89aooo - 463,659 ~60 67, 19 724.,
Se isclaneous -
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Agency Overhead Costs 1:50- 2oio 2So OD 3000 I
SF Direct Costs 3800 269o

S C& iva Fund
- lcak *986,50 0 190 466,5 h 5,126 86025
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Agency: IBRD
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September 3, 1969

Sr. Gustavo Ilendes Torrico
?inistro do Cbras Publins y Comicacionea
Finistorio de Obrams Publicas y Comwalcaoiones
Av. Camacbo sq. Buono
La Pa2, Bolivia

Dear Mr. Ministers

I an writing about the findings of the Transport Vission which visited
Bolivia in Naroh and reviowed with the Qovernment the drAft Integrated
Trarn2ort Study, became acquainted with the prenent uituAtion of the various
transport agencies, and sought to identify possible projects for Dank
financing.

As regards the Integrated Transport Study, the Iission agreed with

Governrant representtives that it would be desirable to r equest the con.
J sultaints to revise Volume I of this survey extensively, in order to bring

togethcr lnl of their najor findings and rceconrendationse. We have passed
this request on to the conoulttnts end they hare agreed to make such a
revisien. Ve have also passed along certain conents an other parts of
the reort. I understand they expect to transmit the final report to
Bolivia Soon.

The ission's findings with respet to the transport system and with
% apect to possible projects for Bank finance can be conveniently divided
into three principal partas highways, civil aviation, and railways.

The rission has reported to us that organisation and operation of the
Servicio Sicional do Ceninos, and the st-ndtrdu of road m'intenance in the
country, ere grnerlfly satisfactory. The ission felt, however, thit high-
way plmirZng would be Irproved if arrrng-crnts were zmde to associate t;C
more intz'iktely with the plnnning proes, and also to maintain curreit
records of all h1gwhmy investment comir.tr-ts in order, inter flia, to enable
the Covernment adequately to plan the allccntion of its Y~iTcWirnsncial
rcsourc s. At the present time, substntial highway investments are in
progress, and these oppear to be fully erploying the country's construction
industry and using all of the public fun4s which *an be amde available for
highway inveutmnt purposen



Sr, ustavo Mendes Torrico - 2 September 3, 1969

There are several interesting road construction projects for the
future identified by the Transport Survey, including the reconstruction
of all or part of the Cruro-Cochabambab highway. I pAthor that the Govern-
rent is in sdnd approaching other agencies for the financing of theme
highway.

1s have taken note of your observation that the Transport Survey did
not adequstely inveotigate proposed projects in the eastern pnrt of the
country that would wrke new agricultural develpent poszible there. I am
bpry to inforn you that the Bank Econoicd riesion which 15 now in olivia
wili pay particular attention to this qucation. The Mission includes
aBricultural specialists to review the potential for new production in
those arens, and *lso a highway engineer to advise what new road invest-
ment may be needed to enable agricultural growth to take place.

Civil Aviation

The Mission hAe reported that most of the recorrndations for civil
aviation contained in the Transport Survey are being irplemented with
tinncis1 assistance from the United States. They noted the Covrnment's

sug ticn that a feesibility study be undertaken of a new airport Pt Snnta
Cruz, btoring in rd1nd the prording prodietion dcveloprent potential of the
Santa Crus region and the prospect thet thn prcnEnt airport will coon
becone surrounded by urban develorment. reong intenvtiona2l agencies, the
United Nations Pevclojront Program Sreoiml Fund in the zost oppropriate
source of finnco for fcioibility studies of this kind. If the Government
considers this project to be of high priority anogP those which it hns in
mind for the UPDP, we should be happy to support a request to the UwNP and
help draft terms of reference for the study. If so roqucsted by the
Gavernnent and the UDP, we would be prepared to consider sering as
Vxecuting Agency for the project.

The Yission devoted considerable time and attention to the problas
of the railways and I am attaching to this letter a venorandum prepired
by the Mission swsarising its finding, and conclusions regarding this
sector.

Lot me say first that we have observed a reat iMproveoent in the
organiation and imn)gement of the railey oystes since the Bank first
becan ecquainted with the railvays prior to the UNDP-financed study by
SG:m}E.AIL in 1961. The Government and the railways are to be congratulated
for this improvement.



Sr. Gustavo andes Torrico - September 3, 1969

The second observation I should like to mike concerns the grcat
finsnci'lx burden which operation of the nilw:ya now lirpoosa unon Bolivia's
Vation< 1Treasury. Apparently, in 1967 the total burden on the Trcanury
was in the ndtIhborhod of 36 million pesos or rouhlJy one-third of the
Covrnarnt's budzet deficit. In the ncxt few yrrs the tendency will be
for the burdan to incroase as debt service rnd othor chnrges connected with
the railu'ya incrc-sc. Ve have eririned the financial poition of the
rai-ys carefully in order to form a judcront as to whether it would be
po sible in the foreseeable future to clirin-te the deficit and place the
raliliys on a profitable basis. With a vitorous program of redimnnsioning,
full ronlization of the potcntial eAvinre of dieselization, Snd cert*1n
other m7awurcs, it snoos possible to forecast that over the next give years
the finrncial burden which the railrys place on the Governmant could be
subztantially reduced. The lission believes that an action program could
beddesiened and implemented which would

a) for the western system, result in the covering of all expenses
including depreciation and interest;

bO for the eastern system, render it possible to cover all cash
operating expenses.

A program for achieving these goals is set out in the attached memoran-
dum. The main elements of this program would includes

1) the closing of lines determined to be uneconomic in areas whe
alternative means of land transport exist or can be built
economically,

2) the reorganisation of operations, inclding motive power,
workshops and operating procedures, And the reletase of
redundont personnel that should result from such a reorganiza-
tion,

3) selective increases in tariffs, especially for passengers,
where the competitive situation permits, and

s) a halt to the construction of railway lines that cannot meet
their costs.

We appreciate thAt ome of these re rsures vill require extremely difficult
dec!cens for the Ooverpment. Neverthcless, we feel that Bolivia's econoaV
and public finsnces would benefit signiflcnntly from thm, particularly
since we also envisage that a program of high priority investments would be
carried out concurrently.

If the Government were willing to explore the feasibility of under-
taking a program such as the one described above, the Dank would be prepared



Sr. Gustavo Kcndes Torrico 11 September 3, 1969

to assist the railways in the extfpion of the program. In particular, e
would be pro7ired to support a rencwed request to the UWDP by the Govcr-nrent
for tchnical assistance to the railays. The kind of assistance reou sted
by the Govrrrcnt in 1968 I still basicl1y what is required. In addition
to thts technical assistance, the railu:ys would also neAd assistance in the
preiration of nn investment progrm. If the U"DP acts favorobly on a
Bolivian request (which will in larga rctsure depend upon the priority which
the Polivien Goverrrnt places upon the roiueat by corpirison to other
projects being considered by the UtDP) tho Bank would be prepared to con-
aider a request from-Dolivia and the lilt? to act as Executing Agency.

I!oroover, once we receive satisfactory aSsurnces from the Oovernment
that it will undertake a program such as that outlined above, and once
certnin initial strps ore taken to irplcv-nt it, we would be willing to
consider financial aszistance from IDA to the program. Such acsistsnce
could cot, of courae, meet the whole cost of the progra. We would erect
the Covcrent also to make a significant contribution. Once the Covrnment
decides that it wishes to proceed as we au-zest, we would send representa-
tives to La Pas to discuss in detail the steps to be taken by the Govern-
rent and the railways to engage consultants, prepare the program, and begin
its irlemntation.

I should be gratefa if you would let me hive the reaction of the
Bolivian Government to the various proposas made above. I am sending a
copy of this letter to Mr. Philip Glaecsnor, the cbief of the Bank economlo
idasion now in Bolivia, and asking biM to discuss these matters with you.

With kind regards.

Yours sincerely,

Gerald Alter
Director

Western Hemisphere Department

Attachment

Cleared with and cct Mr. Riley
Mr. North
Mr. Engelmann
Sir Gordon Mackay a*: Minister of Econon7

Cc: Mr. Sadove Minister of Planning
Mr. Carmichael President of the
Mr. van der Meer/Domingues Central BankMr. Sassoon Bolivian Ambassador
Mr. Loven/Spencer
Mr. Patthasanthi
Mr. Glaessner (in La Paz) RFSkiLlinga/Wiese/bd5
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Yr. S. B. 3hields
Chief, Policy 3ection
Finria Maagwemnt and

A dministrative Policy DivY ioi
Bureau of Operations and Progranning
United Nations Develpment Progremn
United Nations, Now York 10017

Dear Mr. imaldas

BCLIVIAs Ineae TragW2:& Srar

Encloed ar fifteen conformd copies of Adjustment
Advice No. I in English for the above project.

It was agreed ty telephone with Vr. Magp of your
office that Spansh copies of the Advice will not be
necesaxy Bince the original Plan of Operation was in
Engli h only.

Sincerely yovrs,

Vincent J. Riley
chief, Tecbniol Aietanoe Division

Developwnt Services Dopartmnt

Enclosures

VJR.obh
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UNITED NATIONS . \ PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME t POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE, 754.1234 CABLE ADDRESS: UNDEVPRO 0 NEW YORK

REFERENCE: DP/SF/310/BOL 15 12 June 1969
DP/SF/214/BOL 15

Dear Mr. Demuth,

Subject: BOLIVIA - Inte ,rated Transport Survey

We refer to Mr. Francis Poore's letter of 7 May, addressed
to Mr. Maggs enclosing six copies of Adjustment Advice No. 1
in English for signature.

Enclosed is one signed copy of the above-mentioned Adjust-
ment Advice. A second signed copy has been despatched to the
Government and the third copy has been retained by the UND?.
Please despatch fifteen conformed copies of this Adjustment
Advice to UNDP,

A revised allocation, as necessary, will be issued in
accordance with this Adjustment Advice.

We look forward to receiving, at your earliest convenience,
the Spanish copies for signature.

Yours sincerely,

/'A'

Shields
ief, Policy Section

ivision of Financial 'Management
and Administrative Policy

Mr. Richard H. Demuth
Director C
Development Services Department ( 75
International Bank for Reconstruction

and Development
1818 H Street, Nl..
Washington, D.C. 20433 r7s



Country: Bolivia

Title of Project: Integrated Transport Survey

APPENDIX I

PLAN OF EXPENDITURE

SPECIAL FUND ALLOCATION
(in US dollars)

Total
Project Expenditures

Costs 1966 1967 1968 1969 * 1970

Experts 35,000 - - - 30,00 5,000

Fellowships 46,700 - 14,509 32,191

Equipment

Sub-Contract 890,000 - 463,659 406, 617 19,724

Miscellaneous

Total Project Costs 971,700 - 463,659 421,126 81,91% 5,Qo

Agency Overhead Costs 11,000 1,500 2,500 4,ooo 3100 -

SF Direct Costs 3,800 2,690

Total Special Fund
Allocation 986,500 4,190 466,159 425,126 86,025 5,000

Project Symbol: BOL 15

Agency: IBRD

Code No.: 737

* Estimated



UNITED NATIONS DEVELOPfENT PROGRANME

(SPECIAL FUND)

PLAN OF OPERATION

BOLIVIA - INTERATED TRANSPORT SURVEY

Adjustment Advice No. 1

This Plan of Operation is adjusted as follows:

The attached Appendix I, Plan of Expenditure - Special Fund

Allocation, has been revised as indicated to reflect minor adjustments

in the Work Plan.

r 
-x

Signd/
H. L. Maggs

Date: 12 June 1969

UNITED NATIONS DEVELOPMENT PROGRAMME
(SPECIAL FUND)

Project Symbol: BOL 15

Agency: IBRD

Code No.: 737



Mien Ju. I4* 1969

P. J. minguez

BOLIT.A - TtaMort R!EM

Mr. van der Neer received a telephw o&I1 yesterday at 4 p.m.
from Mr. Shape, Vioe Preuiddnt of mD.el, Mum, Johnon and Mendenhal.

ft. Shape advised &'. ven der Mor that he had received from
Bolivia an answer to his cable of May 28, 1969. This r said that
the Governmmt may have soe o.mmate and that these oamments would be
sant on June 26, and also ind.ated the mber of copies of the final
reprt which the Government would require.

BOM has 4seded to postpms sending to the Govw . t , until
suoh .ento are reeived, their letter dated May 23, 1969, addressed to
the Goviuent and the k and of icioh the Bank received a copy in

4|*sh on Day 29, 1969. This letter is the one in which rNJM sets forth
its reasons for requesting an adtdttnal oom-sa-timn of 3G,946.

Mr, Shpe asked Mr. va der Neer if the Ba* could request the
aQvernment to expadite the sendng of their oinmnts. Mr. Sklling has
agreed to ention this request to the Governwnt m his fwroeming trip
to Betvia in early Jwm.

FJDaonguessurg
IMRD

oat I .r
Mr. Riley
W,. Scott/Mr. Sssoon



F F I C E M E M 0 R A N D UM

TO: Mr. Gerald Alter DATE: June 2, 1969

FROM: Robert F. Skillings

SUBJECT: DLIVIA- Report - Bolivian Transport Fission

1. During the week of March 2h-28, a mission consisting of seven
members of the Transportation Projects Department,4 Mr. Burke and I dis-
cussed the Draft Report on the Bolivian Transport Survey by Daniel, Mann,
Johnson and Mendenhall (DMJM Report) with the Bolivian Government. In
addition we informed ourselves about the current situation of the various
transport modes, and sought to identify a project, or projects, suitable

for IDA financing. We examined particularly whether it would be feasible
to develop a program for improving the financial position of the railways.

2. Two general meetings were held with the Bolivians, one at the
beginning of the week in which we indicated our objectives and formulated
a work program and one at the end which enabled us to summarize our im-

pressions and initial findings. The Minister of Public Works, Mr. Gustavo
Mendez Torrico, presided over these two meetings, which were also attended
by the Minister of Planning and Coordination, Mr. Dante Pavisich, and by
officials of the Ministries of Public Works, Planning and Economy, the
railways, the highway organization and the aviation agencies. Between
these two major meetings, a series of others were held between the mis-
sion's specialists on the different modes of transportation and the cor-
responding Bolivian Government agencies. Additional notes on each of the
transport modes are being prepared; the principal discussions are sum-
marized below.

DMJM Study

3. Three specific criticisms were voiced by the Bolivian Government
of the DMJM Study. The first concerned what they termed a "loose analysis"
of the railroad. They did not feel that DMJN had done a complete job of

analyzing the railroad's position nor that they had taken into account the

views of the counterpart staff. The second criticism was DMJM's failure
to take into account the developmental potential of new transport invest-
ment, especially in roads. Third, the Bolivian Government considered the
period used as the basis for determining the scale of future transport
investments, 1960 to 1965, inappropriate and unrepresentative in view of
the disorganization that prevailed in the Bolivian economy during that
period, and the growth that has occurred since. In addition, the Minister
of Public Works stated that while in general he believed DMJM was a good
firm, and so were most of the technicians they had sent to Bolivia, the
railroad team was poor.

I/ Messrs. Engelmann, North, Loven, Spencer, Kesson, Dominguez and
Parthasarathi.
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4. We said that our overall reaction to the study was favorable.
It brought together a great deal of information that had not previously
been put in one place, and it contained analysis that should permit the
establishment of investment priorities. However, the absence of a compre-
hensive summary of the consultants' conclusions and recommendations was a
serious defect in the report, and we proposed if the Bolivians agreed
(which they did) to ask DMJI to rewrite Volume I containing the summary
and conclusions. We agreed that the time period on which the scale of
investments was based, 1960-1965, had disadvantages which needed to be
borne in mind when interpreting the study, but we pointed out that this
had been specified in the terms of reference, and had been agreed by the
Government before the survey began. We also noted that D4JM had confined
the analysis generally to a projection of existing traffic flows and did
not take into account new areas of production potential; we expressed the
belief, however, that it would have been :difficult for transportation
consultants to try to forecast the location and levels of new future pro-
duction as it was not within their expertise.

Roads

5. Minister Mendez said that the Bolivian Government believes that
highways constitute the principal means of surface transport and that the
existing network in Bolivia should be expanded.

6. The mission agreed that certain road projects recommended by
the DMJY Study appeared to be of high priority (particularly Oruro to
Cochabamba). The mission also expressed to the Bolivians the opinion that
the Servicio Nacional de Caminos (SNC) was well organized and efficient,
given its present role and the financial limitations within which it
operates. Road maintenance appeared to be well organized and adequate.
(This is a major achievement of USAID, which now makes monthly disburse-
ments on its road construction loans only on receipt of evidence that the
Bolivian Treasury has paid the monthly road maintenance allotment to SNC.)
However, SNC had no role at all in the planning of new road investments
and ought to be given one. The mission was unable to obtain a list of
road projects currently under construction or committed, or an indication
of the future level and pattern of financial commitments for roads. We
pointed out to the Bolivians that this prevented a comparison of commit-
ments with resources likely to be available. The Ministry of Economy
agreed to prepare a list of all public investment projects now under way
or committed (not only roads), which it promised would be ready for the
forthcoming economic mission. The Bank should send a reminder on this to
Under-Secretary of Economy Vargas.

7. We requested a clarification of the Bolivians' wishes with respect
to the Oruro-Cochabamba road project, which was one of those included in
the list of projects handed to Mr. Knapp in February. Bolivia had appar-
ently requested IDB and AID, as well as IDA, to finance it. We were in-
formed that a letter requesting assistance had been sent to AID just a
few days earlier. It had not been requested from IDB although some
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individuals in IDB had hoped it would be. The project had been included

erroneously in the list of projects given to Mr. Knapp in February. We
indicated that if AID were unable to go ahead with the project, we would

be prepared to recommend that IDA look at it, with a view to a small credit

for the detailed engineering studies. At the same time a study should be

made of the related problem of improving the Oruro-Cochabamba railway
section.

8. Several other road proJects were discussed, especially the La

Paz-Caranavi-Puerto Salinas road, on which DMJM had assigned a relatively

high priority to the La Paz-Caranavi stretch, but thought its extension

to Puerto Salinas was probably not justified. The Bolivians have asked

IDB to finance this road.l/ As regards the other road projects included

in the list given to Mr. Knapp in February, we expressed the view that an

investment of $11 million in the road from Tarija to Bermejo, on which
traffic is only 25 to 30 vehicles per day, could not be justified. As

regards the program for improving small sections of a large number of

roads, we said that this type of project could probably best be planned

and executed directly by the highway organization, the Servicio Nacional
de Caminos (SUC), which would be capable of carrying it out gradually over
a period of, perhaps, seven or eight years. Since AID was already close

to SNC, they might be the best source of funds for such a program.

9. Finally, we discussed the question of development roads. We

expressed the view that this type of road was best considered as a part

of an agricultural or other development project involving much more than

the provision of transportation. We said that the forthcoming economic

mission would look carefully at the agricultural development potential of

various regions, and would consider in each case whether road development
was needed to make the agricultural development possible. The mission

would include a highway engineer for this purpose. The mission would ex-

amine from this angle the proposed Rio Grande-San Javier-Concepcion road

northeast of Santa Cruz.

Railroads

10. The railroad was the most difficult problem we faced. The

Minister of Public Works stated that the railroad had made substantial

1/ Mr. Letelier at IDB told me since my return to Washington that IDB is

prepared to finance the completion of feasibility studies and the final

engineering for this road and for a road from Lake Titicaca to Apolo. If
asked, they would also be glad to include Oruro-Cochabamba. They are not

now prepared to lend for road construction because they believe Bolivia
will not have the financial capacity to contribute to any new road con-

struction before 1971.



progress but significant problems remained. Bolivia did not want to make

any irreversible decisions until they were certain they had a final solution.
He indicated the need for technical assistance in determining tariff struc-

ture, commercial policies, and the operation and maintenance of equipment.
He also pointed out that while they had no aspirations to build any addi-
tional lines except for an additional 200 to }00 km. stretch, the railroad

did want to maintain the lines it did have. 1/

11. The mission informed the Bolivians that it had found the railroad
to be in better condition than it had expected. Hr. Loven, who had visited

Bolivia in 1961 (before the Bank-financed technical assistance by
Sofrerail) referred to the observable improvements that had taken place
since then. Furthermore, management was competent and the efficiency of

operations seemed adequate. Nevertheless, it was clear that the railroad

had been handicapped by a lack of funds which, in turn, had led to arrears

in maintenance and necessary investments.

12. On the other hand, we indicated that we felt that the financial
situation was extremely serious, the more so because the present acceptable
level of efficiency meant that there was no easy way to reduce the deficit.
We estimated the future cash drain on the Treasury at approximately
$b5(1 million per annum if debt service were added to the estimated operating
cash deficit of $b12 million for 1969. The oil shipped to Argentina for

servicing the debt on the Santa Cruz-Yaciuba railroad section was esti-
mated to cost the Government annually $blh million, 'payments on the
loan from Brazil for construction of the Santa Cruz-Corumba line would
cost $bll million annually beginning in 1970, and the payments on the
German and Japanese suppliers' credits for the new rolling stock were
$bIh million for a year and would rise to $b18 million in 1971. The def-

icit would increase by up to $blh million a year if the railway agreed to

equalize wages over the system, as the unions were requesting. The deficit
would also increase if new lines with low traffic continued to be built.

On some suitable occasion we should express to Argentine authorities our

belief that construction of new railway lines in Bolivia is uneconomic.

1 / The 200 to 300 km. stretch mentioned seems to be the transcontinental
link connecting the eastern and western systems. It would be, apparently,
an extension of the line from Santa Cruz toward the northwest which is now

under construction with Argentine financial assistance. On Saturday,
March 29, the day after our last meeting with the Minister, the newspapers

carried the story of an exchange of notes between Bolivia and Argentina

providing for a study of such a link.
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13. The mission expressed the view that there were several areas in

which reduction of the deficit was possible. Dismissal of an estimated

750 surplus personnel should save $bb million a year (although only after

$bl2 million could be provided to pay for severance benefits). Completion

of the dieselization now under way should save around $b4 million a year
in fuel and other costs. While Bolivia's freight tariffs were already very

high by international standards, there should be some scope for increasing
passenger fares, which the mission tentatively estimated could produce

$b5 million a year. Finally, if improvements were made in Oruro-Cochabamba
track savings of, say, $b2 million a year should be possible. These measures

would improve the position by only around $bl5 million a year. Any further

improvement would require politically difficult decisions by the Government

to abandon lines carrying very little traffic. Some alleviation in the

cash burden on the Treasury could be obtained if Bolivia could secure

rescheduled payments for the German and Japanese loans. Finally, to pre-
vent further aggravation of the deficit, the construction of new lines

should be stopped.

14. The mission emphasized its view that the reduction of the deficit

should receive high priority, and that agreement should be reached on a

time-phased program to accomplish this. Whether or not this would be

enough to enable ID& to consider a credit for the railway, the mission

could not say. In the past, the Bank and IDA had been willing to lend to

railways only if it could be demonstrated that the railways were adopting

a program which should produce financial viability within an acceptable

period. We were not certain whether such a program was feasible in the

Bolivian case, given that there were certain low traffic lines in areas

not served by any other form of surface transport, which the Government

understandably would not wish to close unless and until other means of

transport could be provided economically. The mission would seek after

its return to Washington to formulate a list of the principal actions which

should be taken by the Government and the railways leading to a substantial

reduction in the railways' burden on the budget. The mission would discuss

in Washington,whether if these actions were taken, IDA might be willing to
consider financial assistance.

15. The mission concluded and informed the Bolivians that DMJM's

recommendation that the railways should purchase additional rolling stock

was not justified, but that considerable improvement in the utilization

of existing motive power and rolling stock should be possible. On the

other hand, the mission felt that some investments in the permanent way,

including badly needed improvements in the Cochabamba line, would probably

be justified--although probably not as much as DIJM had suggested. It

would be desirable to engage consultants to assist the railways to draw

up such an improvement program. Very roughly, the cost of needed improve-

ments would probably fall between $5 and 10 million.

16. The mission believes that an investment program of this nature

and magnitude is needed as a means of preventing future breakdown of the

railway system, whose continued operation is vital to the Bolivian economy.
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Over 90 percent of Bolivia's exports and imports are carried by rail, and
it will be many years before alternative modes of transport to the
Chilean ports of Antofagasta and Arica and the Peruvian port of Matarani
are economically justified. In the meantime, the railways must be main-
tained in good operating condition and operations should be as efficient
as possible. It is probably not practically possible to eliminate the
railway deficit completely. It is, however, of great importance to
Bolivia's budgetary health to reduce the deficit as much as possible.
While the proposed investment program would not by itself result in sub-
stantial cost savings--its principal benefit being rather to prevent
future cost increases--the willingness of IDA to provide finance for such
a program could be a powerful inducement for the Bolivian Government to
take the stringent measures that are needed to reduce the railways' burden
on the Treasury. For this reason IDA should be prepared, if a suitable
program can be agreed, to consider a loan for railway investment, even
though in all probability some deficit will persist after the implementation
of the program.

17. The Minister of Finance spoke to me about the railway deficit
privately. I told him that we were not certain that the deficit could be
eliminated, and that any reduction would require difficult political
decisions. He said that he was most anxious to alleviate the burden on
the Treasury, and that if it were possible to reach agreement on a time-
phased program, for example, to reduce the deficit by 20 percent per year
for five years, and if IDA were prepared to lend on the strength of such a
program, he would personally exert all his influence to secure the adoption
of the necessary measures no matter how politically unpa2atable they might
be. I reiterated that it might not be possible--even with the most rigorous
program possible--to eliminate the deficit entirely. I reminded him that
IDA could not cover the whole cost of a project--not %ore than 70 percent

in my opinion--and that the burden of finding the balance would fall on
the Treasury. The Minister said this would be difficult, and was, he said,
a factor favoring a program of modest size.

18. The mission urged the Government to renew its request to the

United Nations for technical assistance for the railways and indicated
that the Bank would support this request and be prepared to act as
Executing Agency if the request were granted.

19. It would also be desirable for the railways to engage con-
sultants to assist in preparing a five-year program of investments and
measures to reduce the deficit, including traffic and financial forecasts.
The mission mentioned that INECO, the Spanish transport consulting organi-
zation with whom the Bolivians were already in touch, would be suitable

for this work. If it proved feasible for IDA to consider a small invest-
ment project, the work of these consultants would be an essential pre-
liminary. The Bank should, therefore, support a request for an additional
amount to be included in the proposed UNDP grant to cover these con-
sulting services. If UNDP cannot make the funds available the Bank
should be prepared to consider a grant for the purpose.
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Airports

20. Minister Mendez said the Government attached great importance
to air transportation because of Bolivia's geography and size, and because
many parts of the country were accessible only by air. With AID now fi-
nancing a program of improvements at the four major airports--La Paz,
Cochabamba, Santa Cruz and Trinidad--the Government was now planning for
the future. He mentioned that because of the high altitude at La Paz,
local and international flights have to operate at substantially reduced
capacities. Consequently, the Government was interested in building a
new international airport at some other more favorable location and be-
lieved that Santa Cruz was the logical site because of its central location
in South America and because of the rapidly developing economy in that area.
It believed that by using the new large C5A the cost of air freight could
be reduced to the point of being competitive with surface transport for
many commodities. For these reasons, they asked whether the Bank could
make available funds needed for a feasibility study, estimated to cost
us$5c, 000.

21. In reply, the mission stated that it seemed prima facie that
such a study would be worthwhile, if only because the present airport
would soon be surrounded by the town, while air traffic generated in the
Santa Cruz region seemed likely to increase. However, the Bank could not
consider finance for a feasibility study unless the United Nations Develop-
ment Program (UNDP) was unwilling to finance it. We expressed willingness
to assist the Government in preparing a proposal to the U.N., including
draft terms of reference.

Proposed Bolivian, Chilean, Peruvian Mixed Commission

22. There are many transport problems in which Bolivia Chile and
Peru have a common interest. It is particularly important to Bolivia that
its access to the sea through the other two countries be treated by the
three Governments concerned in accordance with technical and economic, not
political, considerations. The mission believes the Bank should recommend
to the Governments of Bolivia, Chile and Peru that they create a mixed
transport commission, consisting of representatives at the technical level
of the transport agencies of the three countries. Subjects which such a
commission would deal with include the treatment of Bolivian goods in
Chilean and Peruvian customs, the exchange of railway rolling stock, in-
cluding measures to keep rolling stock turn-around time to a minimum,
regulations governing the passage of highway traffic from Peruvian (and
ultimately Chilean) ports to and from Bolivia, the regulation of traffic
on Lake Titicaca, etc. The mission mentioned this suggestion informally
to the Bolivian Ministers of Public Works and Finance, who expressed
interest. If such a commission were set up, the Bank should be prepared
to nominate an expert advisor to assist the commission in its work. The
Bank's representation in an advisory capacity should be an important factor
to ensure that the commission will operate in accordance with economic
and technical considerations.
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Recommendations

23. The following summarizes the mission's recommendations:

a. The Bank has arranged for DMJM to preuare a revised Summary
and Conclusions, bringing together all of the substantial
findings and recommendations of the report. We have, in
addition, conveyed our detailed comments to DMJM.

b. The Bank should send an Aide Memoire to the Bolivian Govern-
ment setting forth the mission's principal findings on each
of the various transport modes.

c. With respect to highways, there do not appear to be any
suitable projects that will be submitted for IDA financing in
the near future. If, for some reason, AID does not agree to
Bolivia's request for financing improvements on the Oruro-
Cochabamba road, IDA should be prepared to consider the project
for a small credit for the detailed engineering studies (in-
cluding the road versus rail problem), with a view to a possible
construction credit later on. The Bank should also, in connection
with its study of agriculture in the eastern part of Bolivia,
include road projects as necessary to facilitate agricultural
development. The forthcoming economic mission should ascertain

whether any such projects can be readily identified.

d. With respect to railways, the first priority for the Government
and the railways is to reduce the railways' financial burden

on the national budget, and seek to assure their long-term fi-
nancial viability. To this end, the Government and the railways
should prepare a time-phased five-year action progran, based on
detailed traffic and financial forecasts, and including organi-
zational and financial measures as well as an investment project
covering technical material renewals and improvements. The
mission believes that any such program will have to include four
aspects on which important, and difficult, policy decisions will
need to be taken by the Government:

i. uneconomic lines and services that can be economically
replaced by other forms of transport should be identified
and discontinued;

ii. excess personnel should be separated, after due pro-
vision for payment of separation benefits;

iii. passenger tariffs should be increased;

iv. the construction of new railway lines that are not
financially and economically justified should be dis-
continued.

These recommendations should be transmitted to the Govern-
ment with a suggested timetable for reducing the deficit.
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If agreement can be reached with the Government in principle
that the foregoing will be done, the Bank should be prepared
to support a request to the UNDP to add to the funds already
requested for technical assistance to the railways a small
amount to finance consulting services for the purpose of formu-

lating the action program, and IDA should be prepared to con-
sider financial assistance if a suitable action program is a
adopted. If UNDP cannot make the additional technical assistance
available, the Bank should consider doing so. Such assistance
would be justified by the crucial role which the railways play--
and will continue to play for many years--in Bolivia's foreign
trade and also by the inducement which such assistance would
offer to the Government to take steps to alleviate the financial
burden imposed by the railways. These two important objectives
should justify financial assistance to the railways even though
it is not possible to foresee the complete elimination of the
deficit.

e. The Bank should assist the Government in preparing an application
to the UNDP Special Fund for a grant to finance the proposed
feasibility study of a neP airport 4t Santa Cruz, and the Bank
should be prepared to act as Executing Agency for such a study if
the grant is forthcoming.

f. The Bank siould propose to the Governments of Bolivia, Chile and
Peru that they create a mixed technical commission to deal with
transpo rtation problems common to the three countries, and the
Bank should be prepared to nominate a technical advisor to such
a commission.

Cleared with and cc: Hessrs. Geolot
Engelmann
North
Loven
Kesson
Spencer
Dominguez
Part hasaa t hi
Riley
Glaes sn er
Burke

cc: Messrs. Wiese
Weiner
Lerdau
Sassoon
Keltie

RFSkillings/bds
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INTERNA'ZIONAL BANK FOR RECONSTRUCTION AND DEVELO4ENT

INTERN4TIONAL DEVELOPMENT ASSOCIATION

OFFICE MI4ORANDUM

TO: Mr. Robert Sadove DATE: May 27, 1969

FROM; Peter Engelmann

SUBJECT: BOLIVIA - Transport Survey
Contract Discussions

At the request of Daniel, Mann, Johnson and Mendenhall (DMJM),
the consultants for the above survey, a meeting was held in the Bank on
May 22, 1969. The purpose of this meeting was to give DMJM an opportunity
to present their views on the question of additional remuneration. The
meeting was attended by six representatives of DMJM and ten Bank staff
members (see Attachment 1).

On the advice of the Legal Department, I opened the meeting by
informing DMJ4 that we would have to inform the UNDP and the Goverment
of Bolivia of this meeting. The consultants then proceeded to present
a summary of the present status of their Contract and read a draft letter
listing ten points of "additional value received" by the Government, UNDP
and Bank, as a result of DMJM work for which additional remuneration in
the amount of US$302,000 was requested. DMJM suggested that the additional
funds be provided by "Amendment No. 2" to their existing Contract with the
Government of Bolivia.

DMJM explained that this presentation to the Bank was being made
because their Contract provides that major changes shall be made only by
formal amendment of the Contract, subject to approval by the Bank.

There was some discussion on the history of DJM1's Contract, par-
ticularly the circumstances under which Amendment No. 1 was made. Attach-
ment 2 to this memorandum is copy of my report on a meeting held in Los
Angeles on January 26, 1968, prior to the signing of Amendment No. 1, as
the understandings reached at that time are relevant to the problem at hand.

After DMJM completed their presentation, there were brief comments
by Bank staff on the following points:

(a) Mr. Riley pointed out that the Bank does not know of any precedent
of an additional allocation of funds by the UNDP in a similar case.

(b) Mr. Scott pointed out that the consultants' request for additional
remuneration should be directed at the Government of Bolivia in
the first instance.
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(c) I asked whether an attempt had been made to identify the parts
of the additional costs allegedly incurred by them with the ten

points of "additional value received" in their letter. The
consultants replied that this has not been done and would be

very difficult.

(d) Mr. Scott asked DMJM's legal counsel whether he believed that

the consultants had a claim under their existing contract; the
reply was affirmative.

(e) Mr. Scott asked Wr. Mendenhall what steps would be contemplated
if the present request did not result in additional remuneration.

*r. Mendenhall replied that this would be up to the board of

directors of his firm. He explained that DMJM wished to explore
the possibility of an adjustment of fee by contract amendment
before considering any other action. He also stated that, in
the event of a negative response to the present request, his
board of directors would probably be inclined toward arbitration
or other legal action.

At the conclusion of the meeting, the consultants were advised
that we would have to review their letter after receipt and would not be
able to comment further on their request at this time.

The consultants' letter has not yet been received. I understand

that it will be mailed simultaneously to the Government of Bolivia and to
the Bank some time this week.

The discussions to date have been concerned with two separate

issues, which tend to get confused:

(1) the issue of contract obligations, and

(2) the issue of equity,

The letter first submitted by DEJM a few weeks ago and subsequently
withdrawn tried to make a claim on the basis of the first issue. The letter

read to us by the consultants last Thursday dwells on the second issue, but
the "flip charts" used during their presentation brought in the first issue
again.

I do not believe DMJM has a defensible claim on the first issue.

The Legal Department will review the records on file and let us know. On

the second issue, there may be some merit in discussing the possibility of
an adjustment, but a much smaller one than the consultants suggest. In

view of the deficiencies of DMJM's Draft Final Report, however, I believe it

would be inappropriate to make a judgement on the issue of equity until the

revised Final Report has been received in both English and Spanish.

PEngelmann:vbr
Attachments
ce: Messrs. Chadenet, Geolot, Piccagli, Skillings, , Scott, Sassoon,

R. Jones, North, Loven, Parthasarathi, Dominguez, Operational
Files.



Attachment I

Attendance at Meeting in Bank May 22, 1969

For DMJM

Mr. I. F. Mendenhall President

Mr. L. K. Madsen Vice-President

Mr. B. F. Mountain Vice-President

Mr. D. Walsh Project Director

Mr. L. A. Ehrig Contract Officer

Mr. J. Janetatos Legal Counsel, from Baker &
McKenzie Law Firm, retained
by DMJM.

For Bank

Mr. R. F. Skillings Western Hemisphere Department

Mr. V. J. Riley Development Services Department

Mr. H. N. Scott Legal Department

Mr. D. M. Sassoon Legal Department

Mr. R. Jones Treasurers' Department

Mr. J. D. North Transportation Projects Department

Mr. R. A. D. Loven

Mr. M. S. Parthasarathi

Mr. F. J. Dominguez

Mr. P. Engelmann



Attachment 2

INTErNATIONAL BANK FOR RECONSTJCTION AND DEVELOMENT

INTERNATIONAL DEVELOFMENT ASSOCIATION

OFFICE MEMORANDUM

TO: Mr. Warren C. Baum DATE: January 29, 1968

FROM: Peter &hgelmann

SUBJECT: BOLIVIA - Transport Survey
Discussions with Consultants on Contract Budget
Back-to-Office and Full Report

On January 26, 1968 I attended a meeting in the offices of
Daniel, Mann, Johnson and Mendenhall (DMJM) in Los Angeles, to discuss
budget problems that had arisen in connection with the above named Sur-
vey. The meeting was also attended by four representatives of Stanford
Research Institute (SRI) and two representatives of A. M. Vorhees & As-
sociates (AMVA), subcontractors to DMJM for this project.

Background

Correspondence and discussions in the last three months with the
Government of Bolivia, the UNDP, and DMJM had resulted in general agreement
on a change in the work program for this Survey. Instead of the team com-
pleting the Draft Final Report in Bolivia, as originally intended, all staff
would return to the United States in the second half of December 1967.
Except for visits by the project manager and by a small group engaged in the
"Wet Season Traffic Survey,-' the team would not return to Bolivia in the last
three months of the project (January through March 1968); four or five
Bolivian counterparts would join the consultants in California during this
period. There had also been tentative agreement on an extension of one year
for the advisory services of one railroad economist on the team and on an in-
crease in the UNDP contribution, from US$785,000 to US$875,OOO.

These changes were to be implemented by Amendment No.1 to the con-
sultants' contract with the Government. A draft of this amendment had been
circulated to the Working Party in December but had not been cleared, because
several issues remained to be resolved with the Government and the UNDP.

Present Situation

Last week I8JM advised the Bank by telephone that a review of their
work program with SRI and AMVA, after the return of the entire team from
Bolivia, had established the need for a further increase in the foreign cur-
rency contract ceiling, from US$875,000 to US$975,000. The proposed in-
creases were to be primarily in the following categories:
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From(*) To
Home Office Personnel

DMJM: Man-Days 692 1,130
Cost (US$) 74,000 110,000

SRI : Man-Days 578 853
cost (US$) 91,000 125,000

AMVA: Man-Days 337 519
Cost (us$) 40,O00 57,000

Travel Expense 60,000 67,000

DMJM was informed by the Bank that additional funds for this
project, beyond those tentatively approved for Amendment No.1 to the con-
tract, are not likely to be available from the UNDP and that the Survey
would have to be completed in accordance with the terms of reference, with-
out further increases in cost. As a substantial portion of the requested
increase originated with SRI and ANVA, it was agreed to discuss this matter
with the entire group at the scheduled meeting in los Angeles January 26,
1968.

The first part of the meeting consisted of a recitation of all
the difficulties that had been encountered by the consultants in Bolivia;
these consisted primarily of:

(a) Unavailability of a reasonable amount of reliable data on
nearly anything (traffic, costs, agricultural production,
etc.).

(b) Inadequate performance by the Government supporting staff.

(c) Distrust and lack of cooperation by various Government
agencies.

It was explained that these conditions have resulted in the need to develop
basic information by the consultants while in Bolivia. Consequently the
amount of work that now remains to be done in the home office, including
data processing, is larger than originally contemplated.

*) Approximate figures included in the December 1967 draft of Amendment No.1
to the consultants' contract.
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In view of these conditions the consultants requested that the
budget be increased and that the time for completion of the Draft Final.
Report be extended. The contract now calls for completion of the Draft
Final Report by April 10 and the consultants had scheduled submittal of
the Draft in English by March 15. They now suggest that the submittal
date for the Draft in English and Spanish be extended to May 15.

During the second part of the meeting, I explained that these
conditions were not entirely unforeseen and that, in addition, increases
in the budget have been approved by the UNDP and the Bank for additional
data collection and processing. I further explained that the present
shortage of funds in the UNDP would make it practically impossible to
obtain an increase in the budget for this Survey beyond the figures already
approved, with the possible exception of reimbursement of local costs of
the "Dry Season Data Collection," for which US$15,000 equivalent had been
requested by the Government and the Bank (Notice of approval by the UNDP
of this additional amount was received by telephone before the end of the
meeting). I stated that an extension of time to May 15, 1968, would be
acceptable to the Bank, if there is no further increase in cost.

The consultants inquired whether there would be a possibility
at a later stage to submit a request for reimbursement of additional costs
incurred in connection with the completion of the project. I advised them
that it was most unlikely that any future request would meet with approval
by the UNDP or the Bank and I requested that the consultants complete the
services, in accordance with the contract, within the funds now allocated.

The representatives of DMJM, SRI, and ANVA agreed to proceed with
the work in accordance with the revised work program and to complete the
project within the present budget allocation.

Conclusions

There will be no increase in the foreign and local currency costs
reimbursable by the UNDP beyond the amounts now approved (US$875,000 +
US$15,000 = US$890,000).

The consultants will prepare a revised version of draft Amendment No.1
to the contract, which will be submitted to the Government by the project
manager during his visit to Bolivia this week; copies of the draft will be
mailed simultaneously to the Bank for comment.

PEngelmann:vbr
IBRD

cc: Mr. Chadenet, Mr. Bell, Miss Van Gasse, Mr. Sadove, 1Mr. Lipkowitz,
Mr. Piccagli, Mr. Lind, Miss Maher, Mr. Favilla, Mr. Riley, Mr. R. Jones,
Mr. Sassoon, Mr. North, Mr. Parthasarathi, Mr. Regling, Operational Files,
Chronological Files, Front Office Files.



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: May 23, 1969

FROM: Vincent J. Riley

SUBJECT: BOLIVIA: Integrated Transport Survey (DP/SF/310 BOL l)

I advised Myer Cohen by telephone today about our discussions
yesterday with representatives of Daniel, Mann, Johnson and Mendenhall
about the above project and DMJM's request for additional compensation
on the project. I also advised him that a possibility existed that
arbitration might be requested or a suit brought by the consultants.
I said that we were expecting a letter setting out the consultants'
arguments and that, if we received that letter, we would send a copy
to his office.

Mr. Cohen was leaving today for Europe and will not return until
sometime in July. He advised me that in his absence we should refer
any questions relating to this case to Mr. Makiedo, Director of the
Programme Division, unless they were legal questions in which case
they should be taken up with Mr. Manuel Mendez, Chief of the Agreements
Section of the Field Co-ordination and Agreements Division.

While I did not review any of the facts or details relating to
the case, Mr. Cohen indicated he had no concern over the matter.

VJR:cbh

cc: Mr. H. Scott/Mr. D. Sassoon
Mr. Engelmann
Mr. R. Jones
Mr. Skillings
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DMJM

DANIEL, MANN, JOHNSON, & MENDENHALL

28 April 1969

INA .MCNOED4ALL.C,E.

CXECU ? VC VicPRE tsitmrs
PHILLIP J DAMCL.A A.

ART mLR E. MANNA.J A.
S. KENNETH JOHNSONFA,-^

STANLEY A. MOE,AA

7. A. KUJAY, A.b.A

Ministry of Planning and Coordination
Government of Bolivia
Casilla 3116
La Paz, Bolivia

Attention: Ing. Dante Pavisich

and

International Bank for Reconstruction
and Development

1818 H Street, N.W.
Washington, D.C. 20433

Attention: Mr. Warren C. Baum

Gentlemen:

Subject: BOLIVIA - Transport Survey

In our letter to you of December 27, 1968, you were again made aware that

the Consultants had performed extra work and incurred expenses in excess

of the amount contemplated in the Agreement for the Bolivia Transport
Survey. This extra work has resulted in the development of statistical

and information resources of continuing value, not only to the Survey, but

to the Government of Bolivia, World Bank and United Nations, as well as

other agencies and institutions.

Since these items of residual value were developed by the Consultants through

their extra work effortsWfor wMich they have not been compensated, we hereby

request compensation for the reasonable value of the resources developed.

To assist in the evaluation of this request, the following information is

provided to describe the resources developed by the Consultants:

Background

A comprehensive and accurate resource of basic statistical data is mandatory

to the conduct of survey such as that intended for transportation in Bolivia.

PLA N:NC. ARC.HITECTURE S ENGINEERING S SYSTEMS S ECONOMICS
3325 W:LS:<kE BLVD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213 381-3663 - CABLE: DIMJIM LOS ANGELES



Ministry of Planning and Coordination 28 April 1969
Government of Bolivia Page 2
and
International Bank for Reconstruction
and Developement

Re: Bolivia - Transport Survey

Shortly after the arrival of the project team in Bolivia, the necessity for

extensive data development became apparent. The early review of the required
data base available in the Country revealed that a great deal of the statis-
tics were not available and that which was available was not of sufficient
accuracy for the intended use. Significant portions of available data fur-
nished by the Government were not found to be inadequate or inaccurate until
much later when inconsistencies and latent errors were noted as the material
was being used in analysis. Due to the lack of the essential data, and since

the Consultants could not have prepared a competent Final Report without a
resource of data, the Consultants undertook to develop the data resource which
was originally contemplated to be available in Bolivia. The Consultants were
assisted in the data development efforts by Bolivian counterpart personnel.

Data Development

The following is a summary of the more significant data developed which pro-
vides continuing benefits to Bolivia and others in addition to that contem-

plated in the Contract:

1. Industrial Production

Industrial statistics in Bolivia had, previous to the Survey, been re-

corded only in terms of monetary value. While statistics of that nature
have value, they are not useful for purposes requiring production unit
quantities. It was necessary for the Consultants to conduct extensive
field investigations to obtain the production unit quantities and rates
of consumption on a product-by-product and Department-by-Department basis.

These statistics are set out in detail in Volume II, Part B, Economics,

at Pages IV-276 through 358. The tables of statistics as they stand

represent the most comprehensive compilation of industrial production
statistics on the basis of production quantities developed for the

Bolivian economy. The methods and procedures established by the Con-
sultants and presented in the Report could be implemented by the Govern-

ment for the continuation of the statistical records. This will, of

course, be of continuing value to the Ministry of Planning and also to
the Ministry of Economy for tax control purposes as well as to anyone
doing research into the economy of the Nation.

2. Ariculture

An entire volume of the Final Report, Volume II Agricultural Supplement,
is devoted almost entirely to the display of original agricultural sta-

tistics collected by the Consultants. The extraordinary contribution of
the Bolivian nationals connected with this portion of the study is noted
in the special acknowledgment at the beginning of Volume I. These were

DM}M
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the 75 agricultural agents who were specially trained by the Consultants
in agricultural production evaluation methods.

The new data base developed by the Consultants provides the basis for
the Government's continued accumulation of necessary agricultural sta-
tistics with the special trained agricultural agents already available
to the Government.

We believe that the agricultural data now available in Bolivia, because

of the work of the Consultants, gives a more comprehensive picture of
the Nation's agriculture than is available in any other Latin American
country.

3. Highway Vehicles

To have any satisfactory Highway Vehicle Statistics, it was necessary
to conduct a survey by Departments (Province). The data collected is

shown on Pages V-J'3 through 23 of Volume II, Part B, of the Final Report.

This data is more comprehensive than the estimates previously available
to the Government and is now useful for various planning purposes,
especially future highway development, taxation and licensing.

4. Railroad Traffic

The nature and quality of existing railroad traffic data is discus'sed at
Page 99 of Volume III of the Final Report. The means of developing the
required data and recording the results in a consistent and accurate
manner were established by the Consultants. If the established means

is put into continual operation and with the Consultants' data base, the
railroads will be able continually to have reliable information avail-
able for economical management of the railroad.

Maps 16 through 26 in Volume III were developed especially for this study
and represent a useful method of display of the new and accurate data
generated for this Survey. These maps will be useful for evaluating
current activity as well as for future planning purposes.

5. Pipelines

Prior to the study, no accurate pipeline data was available for the two
pipeline systems in Bolivia. It was necessary to generate nearly all
of the data now contained in Volume VIII of the Final Report. This is

the first set of accurate data ever made available on Bolivian pipelines.

DMJM
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It was gathered by the Consultants through inspection of the facilities

and other data-gathering activity in the field. If properly utilized,
this information can be of much value in the management and operation

of the present and expanding system.

6. Waterway Transport

The study conducted has produced a comprehensive compilation of the

cargos moving on Bolivia's watereays as domestic cargo and the cargo
headed to and from the ocean ports. No accurate and useful data on
these movements existed prior to the study.

This new data is set forth in Volume VI of the Final Report. The format
provided will be useful in maintaining the data gathering program being
carried on by a recently established authority within the Bolivian Naval
Forces. Further, the traffic information contained in the Report can
serve as a baseline for verification of waterway traffic revenue (duties
and other transport fees) collected by the Government.

7. Highway Traffic

One of the most significant bodies of data collected consists of the
highway origin and destination data obtained by the Consultants through

two O&D surveys (the wet-season survey was included in an amendment to

the Contract).

As a result of the two surveys conducted, the needed data is now avail-
able, but of equal importance is the existence of a well-trained team

of Bolivian nationals capable of obtaining updated statistics as they
become necessary.

The presence of base data and the existence of the ability to continue
to accumulate new data provides permanent value to the Ministry of
Planning in establishing and evaluating highway maintenance and improve-
i n 1 prtir .

8. Air Transport

The new data collected for passenger and cargo transportation by airline
is set forth in Volume VII of the Final Report. This includes compre-
hensive tables showing origin and destination information for both pas-
sengers and cargo. Not only was this data developed for purposes of
this study, but it has been compiled and displayed in the Final Report
so that it will be a permanent record available for use by the ai;rport
and aviation authorities in management and development programs.

DMJM
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9. Highway Inventory

The Consultants have gone to great length to make the highway inventory
conducted one of the most useful bodies of basic data developed for the
study. All of the bridge inventory forms have been printed as a special

volume of the Final Report, and the highway data has been set out in a

very useful compilation in another separate volume.

This detailed display and preservation of information was performed for
the benefit of the Government which will be able to make use of the data

for many years to come.

10. International Agreements

The Consultants have translated into English all of the international
agreements of Bolivia. relating to transportation, and have collected all
of them in a separate volume published as part of the Final Report. The

availability of such complete information in a single volume is extremely
valuable to the Government in its relationship with external agencies.

Summary

The foregoing summaries of data development activity identify the extraordinary
amount of work accomplished by the Consultants in these efforts. All of this
effort was undertaken because it was necessary, without which the study could

not have been successfully completed. It must be borne in mind that the work
of data development was never thought to be necessary by any of the parties

at the time of negotiation of the contract.

The basic data developed by the Consultants has been made a part of the Final

Report so that it will be preserved in an easily accessible form. Even though

this is not required by the Contract, the Consultants felt that the substantial
data development activities have produced material of such great value that it

is important to preserve it in that form.

The material developed and preserved is now available for the conduct of many
other types of studies by whatever agency. As pointed out earlier, the data,
if maintained and updated by the Government, will serve as valuable tools in
such areas as taxation, agency operations and controls and development growth

projections.

We are aware that recently many agencies are awarding contracts for the sole

purpose of developing the data resource for contemplated studies. Further,
we are aware that frequently the cost of such data development far exceeds

the compensation requested herein. We were able to perform the development
effort more economically since the team was already mobilized and other con-

tract work elements were benefited simultaneously.
DMIM
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Conclusion

The Consultants request that they be compensated in the amount of $302, 946
for the extra value provided through the additional work performed by them.

The requested amount includes the costs incurred by DMJM, as well as signif-
icant amounts required by Stanford Research Institute and Alan M. Voorhees

& Associates. We will be pleased to provide such additional information as

may be required for your consideration of this request.

Very truly yours,

DANIEL, MANN, JOHNSON & MENDENHAIL

Bi S 'op e
Vice President and Manager
International Operations

DMJM
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DANIEL, MANN, JOHNSON, & MENDENHALL

May 8, 1969

MVA F, M(NDENNALLC.E

L"curIVE ViCE PRESDENS
PHPILLIP J, DANIEL, A.A,
ARTHUR E., MANN, A,A,
5.. AiNAtH JOHNSON, fA A

Mr. Peter Engelmann, Chief STANLEW A. E'AI.A.
T. K-_ KLJTAY, AlA.A

Preinvestment Services Division
Transportation Projects Department
International Bank For Reconstruction and Development
1818 H Street, N.W. Projects Dept. Correspondence
Washington, D.C. 20433

ANS'D BY ------------
Dear Mr. Engelmann:

DAT9 -...- -d --
Re: Bolivia - Transport Survey

Receipt is acknowledged of your letter dated April 18, 1969, whereby you
forwarded the Bank's comments on the Draft Final Report for referenced
project.

I am writing this letter to confirm verbal advice of our staff that DMJM
and other team members are proceeding as rapidly as possible to make
necessary corrections and publish the final report. In this regard, we
have contacted the Government of Bolivia, soliciting early receipt of
their comments. The Government's comments have not as yet been received
but in order to expedite publication of the final report, we are for the
.time being assuming they will be similar to the Bank's comments and are
proceeding accordingly in order not to encounter undue delay.

In regard to the final reports, we have requested your advice as to number
of copies required, both in English and Spanish, for each report volume.
We would appreciate your early response.

Yours very truly,

A , JOHNSON, & NME ENHALL

r an .Mendenhall7ran
President

cc: Barry Mountain, DMJM/D.C.

PLANNING S A RCHITECTURE S ENGINEERING s SYSTEMS S ECONOMICS
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE: DIMJIM LOS ANGELES



A4M
FROM THE DESK Of

BARRY MOUNTAIN May 15,1969

Dear Mr. Englemann:

In accordance with my telephone conversation, enclosed is the

TWX relating to our 22 May meeting.

I look forward to your advice as to the time and place and the identity

of Bank representatiyes to be in attendance.

Best regards.

BFM/gm

PLANNING S ARCHITECTURE S ENGINEERING S SYSTEMS S ECONOMICS



Memo Nr 69702 1 4 LV*t z-I
TO : FRI CISCO J. DOINGUEYZ

Pro-Investment Service Div. /
FROM : E.Felix Schwarz, La Paz

Subject: Bi-monthly report of activities

Date : Hay 15th 1969

During the last two month mr principal atention was concentrated in folla-irg
two items;

1) Pre-instalation of the Railroad computor and

2) Instalation of accounting machine 33.

Regarding the first item, I had dayly meetings iith the Prograrmcrs, ffio
are preparing the first computor program related to par-rol. Together with Ir.
Del Barrio, who is the second boss of the accounting Deprinent horc and *Vho re-
ceived computor training in Puerto Rico, we are developing step bystep all
points which must be reacy for the time .when the computor will be to our disposal.

This is a work utich takes much time aid must be discussed in all details.

Related to the second item - accounting machine - I am checking dayly the ork
which the machine-operators are doing. As the peopel here never before worked t h
an accounting machine - I have to give them dll details how to process the accounting
in such a machine. We have started alreacty to register Januazy and Fobruary of

this year and I hope that in some month the accountinz will be nearly1 1 up to date"
in their work. Actually the accounting is some 6 month behind their schedul.

Besides the twu items mentioned above - I have prepared all decumentation to we-
chinize the work of payed checks. Actually all checks pa-ed by the railraC ar
done by hand - and this will be changed in accordance to my planning. The h:ocrnt
accepted this idea. As soon as the periferic computer equinment vil arrive hers,
which possibly will be during next month, we hope to realize this mechanization of
payed checks.

Together with an economist who is uoxicing for me, I am preparing a stud'y abot thc
cost of maintenance of way. This study referes to 1968 and related to districts a:-a
sections and also to labor cost, material, contracts and cost of overhead.

Each week I have meetings with the Rcilroad Managemcnt. - They agrer now to ieCor-
porate the Eastern Rait-road in the Western one. This we -ill realize cring noect Month.

There are thousand other problems here too - because the financial situation of the
Railroad is very bad. The Govcrnmnt does not give their part to pay the Japaencs nd
German loans.

Finally I would like to informe you that the 1inister of Public work is still In,
Gustavo endez but the Minister of Planification is now Kr. Lucio Paz ivero. 21s
because the death of President Barrientoo ( Helicopter accidont) and the now Lre i-
dent liks to have his peopel in this positions, - I have a meetin: uith tI :zu
Minister - 1 and would like to inform you too, that he is not intorotod in taking
part of the DIJI report . He just has no time to study it and ill not tate care of

if. He has n=n planns and does not believ in this Transport study. Sorry - this
study got lost!

Your trul4

F ~ PS Enclosed ur Memo 16 regarding -'ello::i ,
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10:32 AM

DhJM LA
I MAY 1969

C
TO BARRY MOUNTAIN WASHINGTON DC

FROri L K MADSEN LOS ANGiLES

SUBJECT SOTHAN CoNTwACT ADJUSTMENT MEETING
C C

I. THIS IS TO ADVISE THAT THE PRESENTATION TO MR. ENGLEMAN SCHEDULED
-Q F v MAY 22 WILL BE ATTENDED BY:

L-K. MADSENi VICE PRESIDENT, AND RERESENTING THE GENERAL MANAGER,
B HAS SEEN DESIGwATED TEAM LEADER AND WILL CHAIR THE MEETING FOR

Q L-A- EHRIG, CONTROLLER, ATTENDING BECAUSE OF HIS KNOWLEDGE OF PRE- C
CONTRACT NE2OTIATICXS AND COSTS INCURRED DURING PERFORMANCE.

DUN WALSH, PROJECT MANAGER c

IN ADDITION. ATTENDANCE IS INTENDED BY:

14. LLNr,4LL, PRESIDENT, ATTENDING BECAUSE OF MANAGEMENT'S GREAT
CONCERN TO ASSURE EQUITABLE ADJUSTMENT.

3 F. MOUNTAIN, VICE PDE.DENT, bASH1tGi N, D.C. RERESENTATIVE.
COGlNIZAtCE HAS BEEN [AKEN OF YOUR IL RD MEETING RUT IT IS HOPED YOU
; ILL BE ABLE TO ATTEND s>SSIONS WIRT8 M'R. E; GLEMAN.

jAC& JANETA US, ATfORNEY, BAKER &tvjCKENZIE LAW FIR-i. I HAVE GIVEN
CONSIDENALE THOUGmT AS TO ATTiNDAovCE BLi ATTuRNEY. I HAVE m'CI&ED C
AFFimA-tiIVE.LY BUT HuPE ThE MEETING CAN BE SO CONDUCTED AS '07 T FALL
INTO A LEGAL ?IESENTATION. ON fHI sis, IT IS MY iNTENT THAT
ATIURNEY ATTENDS Ab AN UdSERVEN.
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80twA -rnsr rvr
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(Mt&) was banded to us today ubd, as fequk"%*d by thmve nturned to

Ume cammultwa thWLr letter of April 29, 196*.
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22, to dmp3Ada the reamma for t wir overrnLa e.ts iW to prwesat
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Mr. ski14urv
Mr G*C4

6S mO m



DMJM

DANIEL, MANN, JOHNSON, & MENDENHALL

Li
May 8, 1969 SENT

WVAN 1. MENDENmALL, C.C.
Vrit W V Cr PRESfDfN Ts

PHILLIP S. OANIELAA.A.
ARYHIR E, MANN, AlA.

B. AENNETH JOMNSONALA.
BTANLY A. MO,AAIA.

Mr. Peter Englemann ", T t

Chief, Preinvestment Service Division
Transportation Pr pjects Department
International Bank1 for Reconstruction

and Development
1818 H Street, N. W.
Washington, D.C. j20433

Dear Mr. Englemann:

At the conclusion of our meeting held at your office on 29 April, we
presented a letter jointly addressed to you and the Ministry of Coordination
and Planning of the Government of Bolivia, relating to our integrated
transportation study. We advised that it was our intent to translate the
letter into Spanish and within two week period dispatch the letter to the
Ministry at La Paz. In the interim we have not prepared a translation,
since we have decided not to dispatch this letter. I am therefore requesting
that the original letters be returned. Thank you for your assistance in
this matter.

Very trul yours,

Da , Ma , J so Mendenhall

arr F. Mountain
Vice President

BFM/gm

REPLY TO: 1725 EYE STREET, N. W. * WASH INGTON, D0 C. 20006 * TELEPHONE: (202) 338-3480

PLANNING AR'CHITECTURE t ENGINEERING SYSTEMS' ECONOMICS
3325 WILSHIRE BLVD. * LOS ANGELES, CALIFORNIA 90005 - (213) 381-3663 . CABLE: DIMJIM LOS ANGELES
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UNITED NATIONS DWEOPMENT PROGRAMME

(SPECIAL FUND)

PLAN OF OPERATION

BOLIVIA - INTEGRATED TRANSPORT SURVEY

Adjustaent Advice No. 1

This Plan of Operation is adjusted as follows:

The attached Appendix I, Plan of Expenditure - Special Fund

Allocation, has been revised a. indicated to reflect minor adjustments

in the Work Plan.

Signed:

Date:

UNITED NATIONS DEWEOPMENT PROGRAME
(SPECIAL FUND)

Project Symbol: BOL 15

Agency: IBRD

Code No.: 737



Country: Bolivia

Title of Project: Integrated Transport Survey

APPENDIX I

PLAN OF EXPENDITURE

SPECIAL FUND ALLOCATION
(in US dollars)

Tot Expenditures
Project
Costs 1966 1967 1968 1969 * 1970 *

Experts 35,000 - - - 30,000 5,000

Fellowships 46,700 - - 14,509 32,191 -

Equipment - - - - -

Sub-Contract 890,000 - 463,659 h06,6i7 19,724 -

Miscellaneous - - - -

Total Project Costs 971,700 - 463,659 421,126 81,915 5,000

Agency Overhead Costs 11,000 1,500 2,500 4,000 3,000 -

SF Direct Costs 3,800 2,690 - - 1,110 -

Total Special Fund
Allocation 986,500 4,190 466P159 425,126 86,025 5,000

Project Symbol: BOL 15

. Agency: IBRD

Code No.: 737

* Estimated
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UNITE) NATIONS DEVELOPMENT PROGRAMME

(SPECIAL FUND)

PLAN OF OPERATION

BOLIVIA - INTffDRATED TRANSPORT SURVEY

Adjustment Advice No. 1

This Plan of Operation is adjusted as follows:

The attached Appendix I, Plan of Expenditure - Special Fund

Allocation, has been revised as indicated to reflect minor adjustmente

in the Work Plan.

Signed:

Date:

UNITED NATIONS DWELOPMENT PROGRANKE
(SPECIAL FUND)

Project Syrbol: BOL 15

Agency: IBRD

Code No.: 737



Country: Bolivia

Title of Project: Integrated Transport Survey

APPENDIX I

PLAN OF EXPENDITURE

SPEGIAL FUND ALLOCATION
(in US dollars)

Total
Project Expenditures
Costs 1966 1967 1968 1969* 1970

Experts 35,000 - - - 30,000 5,000

Fellowships 46,700 - - 14,509 32,191 -

Equipment - - - - -

Sub-Contract 890,000 - 463,659 406,617 19,724 -

Miscellaneous - - - - - -

Total Project Costs 971,700 - 463,659 421,126 81,915 5,000

Agency Overhead Costs ll,000 1,500 2,500 4,000 3,000 -

SF Direct Costa 3,800 2,690 - - 1,110 -

Total Special Fund
Allocation 986,500 4,190 466,159 425,126 86,025 5,000

Project Symbolt BOL 15

Agency: IBRD

Code No.: 737

* Estimated
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ROUTING SLIP 2
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4V I

To Handle e d File
Appropriate Disposition )ote and Return
Approval Prepare Reply
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Initial ]Send On
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DP/SF/310 BOL 15 May 7, 1969

Mr. ?tvr Cohen
UNDP, Now York

Dear Mr. Cohen:

BOLIVIA a Xntsgrated Transport Survgy

In connection with the above project, representatives of the

subcontractor, Daniel, Mann, Johnson and Mendenhall (DJM), visited the

Bank on April 28. They discussed with the Bank, at that time, various

additional costs incurred in carrying out this project and their belief

that they should be compensated for theses costs. The amounts involved

total about $303,000. As you know, the contract in this case is between

the consultants and the Goverment.

It is the view of the Bank that these clais are not justified,

and this was ind-cated to DiJM at the time of our discussion. We have

subsequently been informed by telephone that the consultants have not

comunmicated this claim to the Government and that they are now considering

withdrawing the letter which they left with us wherein these claims were

set out.

Pending further word from the consultants, we do not believe

any action is required at this time. We shall, however, keep you promptly

informed of any new developments.

Sincerely yours,

Vincent J. Riley
cc and olearance: Mr. Engelmann

Mr. Skillings
Mr. Sassoon
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DP/S?/310 BOL 15 May 7, 1969

Mr. t"er Cohen
UNDP, Now York

Dear Mr. Cohen:

BOLIVIAI Xn'tIelated Transport S2Rve

In connection with the above project, representatives of the

subcontractor, Daniel, mn, Johnson and Mendenhall (DMJM), visited the

Bank on April 26. They discussed with thv Bank, at that time, various

additional coats incurred in carrying out this project and their belief

that they should be compensated for theses costs. The amunta involved

total about $303,000. As you know, the contract in this case is between

the consultants and the Goverrimnt.

It is the view of the Bank that these claims are not justified,

and this was ind cated to DJWM at the time of our discussion. We have

subsequently been tnformed by telephone that the consultants have not

commmicated this claim to the Government and that they are now considering

withdrawing the letter which they left with us wherein these claims were

set out.

Pending further word from the consulta*ts, we do not believe

ny action is required at this time . We shall, however, keep you promptly

informed of any new developments.

Sincerely yours,

Vincent J. Riley
cc and clearance: Mr. Engeann

Mr. Sillings
Mr. Sassoon
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Record Removal Notice Records Management

File Title Barcode No.
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 3

30486955
Document Date Document Type

05/07/1969 Letter

Correspondents / Participants
To: Files

From: L. Nurick

Subject I Title
Bolivia - UNDP Transport Study

Exception(s)
Attorney-Client Privilege

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Salma Berrada April 29, 2025

Archives 01 (March 2017)
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DP/SF/310 BOL 15 May 7, 1969

Mr. MTer Cohen
UNDP, New York

Dear Mr. Cohen:

BOLIVIA: Integrated Transport Survey

In connection with the above project, representatives of the

subcontractor, Daniel, Mann, Johnson and Mendenhall DMJM), visited t

r Bank on April 28. T a r e

that the- should be compensated f amounts iny %y-cL

t _ ""1"A . . As you know, the contract in this case is between

the consultants and the Goverinent.

a. MjmzML UXff"111 " Ln. We-han-4

sbsequea-+ en informed by telephone that the oft-m a. have not

communicated this claim to the Government and that they are now considering

withdrawing the letter which they left with us-

Pending further word from the consultants, we do not believe

any action is required at this time. We shall, however, keep you promptly

informed of any new developments.

Sincerely yours,

Vincent J. Riley
cc and clearance: Mr. Engelmann -

Mr. Skillings A'0

Mr. Sassoon-,



In connection with the above project, representatives of the

subcontractor, Daniel, Mann, Johnson and Mendenhall (DMJM), visited the

Bank on April 28. They discussed with the Bank at that time various

additional costs incurred in carrying out this project and their belief

that they should be compensated for these costs. The amounts indicated are

approximately X $300,000. As you know, the contract in this case is

between the consultants and the Government.

Subsequent to our discussions with DMJM they informed us by

telephone that they have not communicated this claim to the Government and

that they are now considering withdrawing Owletter which they left with us

wherein these claims were set out.

Pending further word from the consultants, we do not believe any

action is required at this time. We shall, however, keep you promptly

informed of any new developments.
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My 6, 1969
Peter Engelaman

DUOLtT - Tra,sort 2,,Y

ou Inquired about a rumor that the Bank is being sae byconsultants. 4 have no evidence at this time that this is., bstmebr of the Del bpartm0t havf exPressed concern that the mabuSu ts for the Bolivia, Tranmport Survey are OontmplatW to s.the Bank. gteu

I believe there is no reason for COnern on this point. Theeonsultants., Danuel, Mann, Johnson and 1M haU (m) have banded usa lette reqs m aMtional rdabmewt of about US$303,000 for"exntra vork.'1 This letter wa handed to usat a meting attended by
lqal comisil to MKM and by a nmbw Of Ow Ipl D~stment. battahed draft amorend to Mr. Sedov. gives an outline of this metiad the comAnte made by Bank staff; the letter by ULR is also attacd.

Sinc. that meeting the anmultants have asked as not to tram..mit h thing wn2ng this matter to Bolivia. They have not yet mailedthe letter to Bolivia and stated to a on the telephoe that tby are am_-idering to dtr it (the letter is. add..d to both the -ov-reemtanid to the Bank).

I believe 24M a" DOw fairly convinsed that they do not havemush of a case. The o eilin of thei mntrat has alra&4 bow raisedfrom 5*?SS'ooo to W"O, 000. Their reputation is at stake, in vieOf the poor performams, Particularly after their retrn fron Bolia.They iU no doubt ask few further setg. to discuss the posibilityof addtional reisemet, buso far they have failed to Produce anyevidinow that im not considered at the time of the previous men tto their contraot.

AelunmaTbr
Attaokmnts

so' Mr. Sadove/
Mr. Ugolot
Mr. Shing.
Mr. Park
Mr. van der Ner
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Kay 1, 169

TOa Mr. R. %dove

FRVMa Peter ngelimm

SUIJEcTa 8X.tVZA - ?mapWt Srvx (UlDP)

At the requet of Daniel, maNa, Johnson and Menmnhal (504&),

the oesultante for the Bolivia Transport Survey, a meeting was held in

the Book to disuss quitions relating to their contract itb the Govorn-

xmat for this project. In atta e a

Mr. Bill 83hoe Vie rosident and Manager
Internatgmi l Operatmin

Mr. 3m-ry F. omantada Vide pesident
DKus

Mr. J. i. Jenttes Bake & mIeands
Iagal Cuncil to ILMJ

me. F. Dminguos Tranostation
Proesta Departmont

W. David Sasmft Lagal Dpeatmt

Mr. PetW g a Tftrportaton
Projecta Departmaat

Ow eubjet of disessis ia the coneultants' reqest for ddit-o

tonal re*mbvresnt in the amount of about IW$3O3,,0O for "*xtra work"

relAted to dta W& elo nt In the coure of the Survey.

?be oonsultants had ith thm a latter addressed to the Ministry

of Planning and Goordiation of Bolivia aM to the Bank (copy attubed).

This letter iw givin to im Bank staff attaung the meting, with a requeet

to camt en its content beforo Mr. Sbope would sign it.

In the courae of the suing disuession I oxit.4 e t e follow-

ing points 8
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(a) Thi letter does not iontimn an adem& to the mensultants'

oEntract which ia netated dourlg the last months r the

Conaultante Bt in Bolivia (NUvwber-Deomber 1967) and

signed after their return from Bolivia (Febrmary 5, 1968).

At that tims all difficultia relating to dkta dVflqmt

wars known to the aonvultants. &one difficultes were in

large part the justiflation for Bank and WWDF approval of the

M....e.., bich inures5e" te foreign curremy ceiling of tba

contract from US$785,000 to U54890,000.

(b) In view of the hietory of delays on thie project and the absence

of any reqauet by the Government or the Bak for increases In

scope of the wrk after the February 1968 ammen nt, we men 800

no prospect of ohtainng an a4M tional allocation of funds from

the UDP.

(o) The conultants have not foliowed the advice given thum by tho

Bnk on tw poiAt. *ring a mew tin in Im Aageles in amary

1968t

() that the consultants' tean, after its return from DUia,

be kept in one place until the Report is onipletod, rather

thm to dispers* the ambers of the tean to the Head Offices

of UIKJI (LOs Anzelas), Si (in Menlo Pai* near San ranieso)

and Alan M. Vorhees (in XcoIan, VirgInia)g and

(1) that a serious effort be made to rede the naber of page

thean contnplated for each vs1ma of the Report.

I aepressed the view that failure to act on these suggestions M

hbal contributed to th cests incurred b, the contants ...

to the delay which has oemurced in completion of the Draft Final

Report.
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(d) Te timing of the attached letter woid be unfortunato and I

reocnmwndd that the consultants postpone aW discussian of

this asbject until after the revisions have been completed

and the printed Final Report deivered.

Te Conaltante did not give any substantive reply to these

oamiente. They also did not indicate *a steps they would take, if a,

in the event of a negative reply fron the Goverimont. At the end of the

meting, Mr. 1ope signed the attached letter and handed it to me. He

itd~oated that a Spanish translation of the letter is being prepaed and

will be despatched to the Goverment of Bolivia within a few days.
at this point

Hr min concern/imp I p is the raction of the Ulivian

Ovewamute to the attached letter. I fear that much of the sucessa of

the Bank nission in March nay be jeopardised by this request, W*ch I

find poor in form, insubstantial in content and foolish in tmi"ng.

7o minimize the effect of the attached letter in Bolivia, I

recmn that the Bank's position be made known to the consultants and

the Goverwawnt as soon as possible and suggest that this be done in the

form of a letter to DMJK, containing the ommnts mantioned in (a), (b)

and (a) above.

To be cleared with and eel Kr. Sassoon
act Hr. Smings

Mr. RMey
Mr. Reany



FoRM No. 57 INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCiATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: May 6, 1969

FROM: Vincent J. Riley

SUBJECT: BOLIVIA: Transport S vey (DP/SF/310 BOL 1$)

Last week Peter Engelmann advised me that representatives of
DMJM had signed a letter outlining additional costa incurred by the
firm and its subcontractors in carrying out the above project. The
amount involved added up to $300,000. This assertion by the consul-
tants was reviewed in detail by the Bank, and Mr. Engelmann indicated
his belief that the claim was without merit.

Yesterday Mr. Engelmann advised me that the consultants had
telephoned to say that theyhad not sent this letter to the Government
with whom they have the contract, and they were considering withdraw-
ing the letter that they gave to the Bank. Subsequently I talked
to Mr. Sassoon who suggested advising UNDP. He agreed, however,
that, because of the uncertain state of the consultants' claim, it
would be satisfactory to wait for clarification. He also said that
it would be satisfactory for the Bank to express the view that the
claim was unjustified but that we should proceed cautiously and should
not at this time give UNDP a detailed analysis of why we believe the
claim is unjustified.

The matter is suspended pending further word from the consultants.

VJR:cbh



April 28, 3969

W. #nte avisich
anistro de Flanificacion y oordinacion
Miisterio do Planifteacion y Qoordinacion
a Pa, Bolivia

a s 3OIVIA - Transport Survey

Dear Ws. Ministert

We have inquired from UND? how many copies of the 2JM
Report they will need. We have now received their answer and the
total maber of volumes needed by UNDP and the Bank is as follows:

Gomplete sets in Eeglish (Vols. I to VIII with
all Appendices) 16

Additional copies of Vol. I in English 10

complete sets in Spanish (Vols. I to VIII with
all Appendices)

Will you be so kind as to include this request in your
instructions to the onsultants regarding the number of Report
they are to provide.

We have just received news of the terrible batastrophe
Bolivia has suffered. Be assured that all your friends in the BEank
join me in expressing our deep sympathy.

WIth kind personal regards,

Yours oincerely,

Robert F. Skilling.

cc. Mr. Riley Western Heiaphere Department

Mr. Engelmann
Mr. Dominguez

WFSkillings tAdk



Mr. Franaisco Domingues Apriln5a, 1969

Vincent J. Riley

BOLIVIA: Trassport Smr

Mrs. Ann Frncisn, Reports and Statistics Division, Bureau of

kxternal Relations, Evaluation and Reporta, UN0P, advised me today

in response to nw telephone inquiry of yesterday that UNDF require-

menta for the report on the above projeot are six aorpete sets in

English and four oxsplete sets in Spanish. No additional copies of

Volume I are required. She also advised me that tMPs normal

requirewnt In which only one language in involved is eight coplete

sets, but this is changed in this instanwo because the report is

in two languages.

VJRscbh



Mr. Robert F. Sk1lngs April 24, 1969

Vincent J. Riley

Bolivi Twan*rt Sur= MLsion Report

I have read your draft report with interest and satisfaction.
It clearly appears that the early information we received that the
mission was very successful is borne out by your report.

I have only one disagreement with your conclusions. In
paragraph 18 you sugt that the Bank consider a grant for consul-
tants to assist in preparing a five-year program of investment and
in carrying out other measures relating to the railroads. I do
not believe that this should be done by Bank grant unless UNDP is
unable to do it, Particularly I think we should consider attach-
ing this assistance to the proposal for technical aseistance for
the railways already pending in UXDP. Whle it is true that the
latter will not be approved by the Governing Concil before Janm-
ary 1970, it would be possible to initiate the program, with advance
authorisations, an early as November. I doubt that we would get a
Bank grant and get field work started under it much before that
tim. First, of course, a decisicn has to be uado about IDA's
intentions regarding the Bolivian railroadB, and the agreements
you mention on page 12 must be reached.

I would be happy to discuss this further with you.

VJRuaub



INTERNATIONAL BANK FOL RECONSTRUCTION AiD DEVELOPENT

INTERIATIOIAL DEVELOMRENT ASSOCIATION

OFFICE MEMO-?ANDUM

TO: Mr. R. Sadove DATE: April 23, 1969

FROM: F. J. Dominguez, P. Engelmann and X. S. Parthasarathi

SUBJECT: BOLIVIA - March 1969 Transport Mission
Record of Discussions on:

(a) General Conclusions and Economic Volumes
of the Consultants' Report.

(b) Ports and Waterways.
(c) Aviation

Back-to-Office and Full Report

1. The purpose of the March 24-29 transport mission to Bolivia was
to discuss with the Government the Draft Final Report on the Bolivia Trans-
port Survey (prepared by Daniel, Mann, Johnson and Mendenhall under contract
to the Government, with UNDP financing) and to identify projects which may
be suitable for IDA financing (see mission's terms of reference dated March
19, 1969). The mission was headed by Mr. Robert F. Skillings, whose
memorandum of April 23, 1969 to Mr. Alter summarizes the general findings
and conclusions of the mission. Separate reports to you are being prepared
by Mr. North on the subject of highways and by Messrs. loven, Kesson and
Spencer on the subject of railroads.

2. This report is to supplement Mr. Skillings' memorandum by providing
a record of the mission's discussions on:

(a) The general conclusions and the economic volumes of the Consul-
tants' Draft Final Report;

(b) Ports and Waterways; and

(c) Aviation.

A. General Conclusions and Economic Volumes of
the Consultants' Draft Final Report

3. Discussions were held on March 24 and 25, 1969 under the chairman-
ship of Ing. Jorge Jauregui Canavaro, Sub-Secretary of Transport in the
Ministry of Public Works, Communications and Transport (MPWCT). Present at
these discussions were: Ing. Galarza (MEWCT); Ing. Neri, Echart, Zapata
and Economist Villegas (Ministry of Planning); Messrs. Engelmann, Burke,
Parthasarathi and Dominguez (IBRD). The main topics of these discussions
are summarized below.
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(a) The general impression of Goverment economists was (i) that the
Economics Volumes of the Consultants' Draft Final Report contain
a great deal of valuable information which, to date, had not been
assembled anywhere and (ii) that the analysis of the economic
situation is sound. They consider this part of the report to
contain one of the best analyses of the Bolivian economy ever made,
but questioned the wisdom of using the 1960-65 period as a basis
for determining the scale of future transport investments. It
was agreed, however, that this basis was given to the Consultants
in the terms of reference and had been approved earlier.

(b) Goverment representatives agreed with the mission that, except
for Volume I, the report is acceptable and will require only minor
revisions; they concurred with the mission's suggestion that the
Consultants be requested to rewrite and restructure Volume I, to
present a clearer summary of recommendations, provide a comprehen-
sive action program and schedule of investments, and explain the
methodology used in determining priorities.

(c) Government economists agreed with the choice of the internal rate
of return method for evaluating projects, but would like an ex-
planation of why benefits for highway projects were projected for
only 11 years instead of 20 or 25 years, which would correspond
to the economic life of the projects. Although this would probably
not change the order of priorities established in the report, it
could affect the order of priority of some transportation projects
in relation to projects in other sectors of the economy.

(d) Government economists requested that a step-by-step explanation of
the application of the method of project evaluation be supplied
for one specific project. (This request was transmitted to the
Consultants ).

(e) Goverment representatives expressed their regret that new dev-
elopment roads, in connection with agricultural development pro-
grams, were not considered in the report. Government represen-
tatives agreed with the mission's suggestion that in the future
such roads, where related to a definite agricultural project,
should be considered a part of the agricultural project.

(f) Goverment representatives expressed their regret that the Consul-
tants did not in their project evaluation take into account social,
administrative and national interest factors. The mission made
it clear that the evaluation of such factors was really a Govern-
ment prerogative and would be outside of the Consultants' compet-
ency.

(g) The mission recommended and Goverment representatives agreed that
the proposed transport investment program should be reviewed period-
ically and adjusted to the development policies of the Goverment.



Mr. Robert Sadove - 3 - April 23, 1969

(h) Government representatives agreed to prepare for the Bank economic
mission in July 1969 a complete schedule of the Government's cur-
rent and proposed investment projects. Besides giving total
amounts ccimitted, this schedule would give a breakdown by year
and by project of all committed and proposed investments in each
sector of the economy.

B. Pbrts and Waterways

4. Discussions were held on March 27 with the Director of Departamento
de Vias Navigables of the Ministerio de Obras Publicas, Communicaciones y
Transportes. The mission did not spend much time in discussions of ocean
ports, since Bolivia does not have control over such ports and as no major
capacity problems had been identified by the Consultants. Government
representatives mentioned that the need to use foreign ports obligates
Bolivia to maintain the possibility of using more than one port, in order
not to depend on the continued goodwill of only one of its neighbors for
access to the sea.

5. Most of Bolivia's waterways are located in the north-eastern low-
lands, where they serve an area of about 600,000 square kilometers. The
principal rivers are the Iteny, the Mamore, the Beni, the Madre de Dios,
which flow towards the Madeira and Amazon Rivers. Most parts of this net-
work have at least two meters of depth and in many places more. The region
being very flat, rivers tend to meander, which increases transport distance
and makes navigation hazardous. Also, trees floating down river sometimes
form clusters and constitute an obstruction to navigation. The Bolivian
Navy, through its Hydrographic Service, has been mapping the main rivers
and is studying their regimes and variations in navigating conditions. The
mission was told that all major danger spots, including the tree hazards,
have been mapped. The Consultants' report recommends an investment of
US$1 42,000 to equip the Bolivian Navy for a river snag clearance program.
If such a program were to be carried out by Naval personnel, it would produce
an internal rate of return estimated at 11.5%.

6. The tonnage being moved by river in Bolivia is small and the Govern-
ment is aware that major investments in waterways at this time would be pre-
mature. However, the Government would like to determine whether the obstacle
to international navigation via the Amazon River, presented by the 36 rapids
between Guajara-Mirim and Porto Velho (400 km), can be removed at reasonable
cost. If the rapids continue to be an obstacle, Bolivia can only use its
rivers for domestic traffic.

7. The following program was proposed by the Government for river
navigation:

(a) A pre-feasibility study of the removal of the 36
rapids on a 400 km stretch of the Madeira and
Mamore Rivers. $1,000,000

(b) Clearing of trees in the river, dredging of sand-
bars, some channel straightening, some navigat-
ional signalization - purchase of a dredge. $1 00,000

$2, 00,000



Mr. Robert Sadove - 4 - April 23, 1969

8. Government representatives agreed that the above items are not
priority programs. However, they would like to get started on item (a) some-
time in the not too distant future. In the mission's view, such a study
might be made as a Bolivia-Brazil joint venture.

C. Aviation

9. Two meetings were held with the Aviation Authorities, on March 26
and 27. Present were: Mr. Hugo Mirabal, Manager of A.A.S.A.N.A. (the
Airport Administration Authority), Capt. Jaime Zagada and Capt. Jose Galindo,
Director and Vice-Director of Aeronautica Civil; Messrs. Engelmann, Dominguez,
Burke and Parthasarathi (IBRD).

10. The Government has already taken action on most of the main rec-
ommendations contained in the report: financing has been obtained from AID
for improvement of four airports and from the Export-Import Bank for the
purchase of flight equipment. The recommendation that A .A .3.A .N.A . and
Aeronautica Civil be merged into one organization under the future inisterio
de Transporte is encountering much opposition, on the grounds that the present
set-up, where the Air Force, A.A.S.A.N.A. and Aeronautica Civil have equal
status under the President of the Republic, is adequate for the needs of
Bolivia and is satisfactory in several other countries of the Continent.
The major and strongest objection to the report, however, was that it con-
sisted mainly of a summary of studies previously completed and contained no
long-range recommendations on investment policies for the latter part of
the 10-year program period.

11. Amplifying what the Minister of Public Works, Conmunication and Tkais-
port had said on Air Transport at the General Meeting of March 25, the Managerof A.A.SA.N.A. made a strong case for the construction of a new international
airport. The reasons set forth are:

(a) Because of the altitude (4,080 m) all aircraft can only take off
from La Paz at 60% of their capacity. No improvement to the
airport can improve this situation. For this reason, many air-
lines consider it uneconomic to operate to Bolivia.

(b) The economic future of Bolivia is in the eastern lowlands, and
Santa Cruz is the main center in this area. The city is growing
very fast (by about 50% in the last four years); it is connected
by paved highway to Cochabamba and La Paz, and by railroad to
Argentina and Brazil. It is at the crossing of major North-South
and East-West air routes in South America. It is the center of
the sugar industry and of oil exploration and extraction. Its
warm climate, low level (400 m), rich land and abundant irrigation
will make it the natural food producer for Bolivia. The adjoining
Beni province is alrecdy sending meat by air to La Paz, Peru and
Northern Chile, using aircraft which are 25-years old, and without
benefit of refrigeration. The oil industry in and around Santa
Cruz even now imports machinery and spare parts by air, using medium
size aircraft.
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(c) Bolivia has great tourism possibilities. The towns of La Paz,
Cochabamba, Sucre, Oruro and Potosi are potential centers of at-
traction. It might be better for tourists to arrive at Santa
Cruz and from there proceed gradually to the high altitudes of
the altiplano where most of the tourist attractions are located.

(d) The present airport at Santa Cruz is being repaired and improved
at a cost of $5-million. However, the town is growing in its
direction and is encircling it rapidly. It is therefore not
possible to extend the present facilities to serve aircraft larger
than Bg-727. The present program is meant only to keep the exist-
ing airport operational during the 5-10 years necessary to build
a new larger airport.

(e) Bolivia has great hopes that the new bigger airplanes now being
tested, due to their very low cost of operation, will allow cheap
and fast direct communication with the rest of the world, and
become a partial solution to its landlocked situation.

12. On the last day of our stay in Bolivia, A.A.S.A.N.A. and Lloyd
Aereo Boliviano gave Mr. Dominguez and Mr. Engelmann an opportunity to visit the
airports of Trinidad, Santa Cruz and Cochabamba. The pilots had instruc-
tions to admit us to the cabin and to point out the main features of the
country we were flying over. At Trinidad and Santa Cruz, the A.A.S.A..A.
local representatives showed us the airport installations and gave us some
basic information, which is listed below. At Santa Cruz we were flown over
two proposed sites for the new airport. This flight, made in a CESSNA
together with A.A.S.A.N.A. engineers, confirmed the main facts expressed
to us in La Paz, namely: (a) the city is growing very fast; (b) its in-
dustry is in a process of accelerated expansion; (c) it is already growing
around the present airport; (d) there are at least two possible locations
for a new airport: the first one we were shown is too close to town (2 km),
the second one 4s, at first sight, reasonably flat, far enough from the city
(14 kIm), and has a paved highway along its border. Following is a resume
of the data obtained from the A.A.S.A.N.A. representatives at Trinidad and
Santa Cruz.

13. Trinidad Airport. Trinidad has a population of 22,000-inhabitants.
It is located in the heart of the Beni province. Elevation is around
400 m.It is a cattle center, and can be reached only by air or river. The
farthest one can travel by road, leaving Trinidad, is 50 Ian. The airport
has one small runway used by single engined planes, and one main sand runway,
1,600 m long. Financing for a 1,000 n extension towards the west and
asphalting of the extended 2,600 m runway has been approved. Average
daily number of landings is 40, of which at least 4 are by scheduled airplanes
(mostly Lloyd Aereo Boliviano). There are 40 small airplanes permanently
based at Trinidad, and in the area Sao Borja-Sta. Maria-San Ignacio-Trinidad,
there are about 300 landing strips. Most cattle raisers have their own
airplanes. A.A.S.A.N.A. took over the administration of the airport on
October 16, 1967. They repaired and improved their offices, the control
tower and the passenger terminal. They have a duplicate set of flight con-
trol equipment, and they control all flightsgoing north from Santa Crus.
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A.A.S.A.N.A. personnel consists of: 1 airport manager, 6 radio operators,
4 tower operators, 1 radio technician and 1 assistant, 1 runway inspector,
1 patrol operator, labor for clearing and maintenance. Total: 19 men.
A new passenger terminal will be built later this year.

14. Santa Cruz Airport. Santa Cruz has around 150,000 inhabitants.
Its altitude is about 400m. It is the capital of the Santa Cruz province
and the center of the sugar and oil industries. It is connected by high-
ways with Cochabamba, La Paz and the Highlands of Bolivia, by railroad to
Brazil and Argentina. The airport has one 2,074 m runway, of which 1,800 m
have a thin coat of asphalt; it is 40 m wide. The runway is not equipped
for night operations. There are about 60 landings per day, of which 20 are
scheduled flights, 15 are military (there is an airforce base on the field)
and 25 are private and non-scheduled planes. Average daily freight movement,
in and out, is about 6 tons. Average daily movement is 310 passengers on
scheduled airlines. The three principal airlines are: Lloyd Aereo Boliviano
(38 round trips per week), Cruzeiro do Sul (1 round trip per week), CAN (I
round trip each 15 days). A.A.S.A.N.A. personnel numbers 35 men, operating
24 hours a day; they control all flights to and from the airport in Santa
Cruz and international flights over Santa Cruz. One end of the runway is
very close to the sports stadium in the city (500 m). When landings have
to be made from the direction of the stadium (20% of the time), the first
300 m of the runway cannot be utilized.

FJDominguez/PEngelmann44SParthasarathi :vbr

cc: Mr. Chadenet, Mr. Baum, Mr. Lipko tz, Mr. Piccagli, Mr. Rovani, Mr. Lind,
Miss Maher, Mr. R. Jones, Mr. Ri y, Mr. Sassoon, Mr. Skillings,
Mr. Burke, Mr. Sadove, Mr. Messenger, Mr. Davis, Mr. Carmichael, Mr.
van der Meer, Mr. Loven, Mr. North, Operational Files, Division Chron.
Files, Ports & Pipelines (Aviation) Div. Files, Highways Div. Files.



W/S2/31O m 15 Apri1 14, 1969

Mr. P'au1-e4tre Henry
Assistant Aamunistrator and Associate Director
Bureau of Operation anr ra
nJted ist-ons Jeveiapnenit ' rrn

United liations, 'ew towLrk 117

Bear Mr. iHenre:

bOL V]At intearited Transport 3urveY

inier 3eparate cover we are sending all but on. volume of the
draft report on the above project. The volwuma incluid aret

Vola Econoio;, Parts A and B and

V AoriLurier&I rapflf, rtVolu a l Traffic

Volu3e V 7ilroads
Volume Ui Portvs and Waterways
Volume VI1 Air fransport
Volume V111 Pipelin.s

At the tme oi' the 2BRD/UNDP Agency .eview ertin in Janaary, it was
agreed that we woulu b&"4 this report, bVt we hve dclayed doing so
because a nuuiker of the voluwus were being used by members of the sank
mission which visited Bolivia durig the last week in March. 2 believe
that the Resioent Representative, a.1., Col. Ge J2, bas already written
to tr.;ohem about the mission.

Whil* this is a draft report, it wat agreed as a result of the
recent asa or thIat all of the vol.nvs currently bein, et to you za.

acceptable substantially in their present rom. Only a limited amunt
of minor .s LaVq reki-na to b4 done to t the report 4n 'ts f nr.1
form.

The ore exception to the above is Voluue 1, which is to be a
Su'AuIryof the al ina reported in the other volizmes. This, as you
know, was oraginally a source of considerable controversy. Conequ ntly,
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this volume In now to be conpletely re-written in order to more adequately
reflect the material in the other volumes as well as to avoid saaw of
the difficulties in the original draft. Recause of th.s Wackground and
the fact that a re-e-rite is now under way, we have not included the
ary volume. A copy -f the revised Volume will b sent to you
soon as it is available.

Jncerely yours,

Vincent J . Iiley
VJRacbh 4h i-c al Assistance DivY ion

Developoent 3ervices Department

Enclosures

e@t Mr. iajencra Cormaraswamy

bco: Mr. Skillings
Mr. Dominguez



FoRM No. 48
Fone)4 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

REQUEST FOR SHIPMENT AND MAILING OF PACKAGES

Department Division Date

Development Services Technical Assistance April 14, 1969

MATERIAL TO BE DISPATCHED

Quantity Description

2 9 pieces Final Report, Bolivia Integrated Transport Survey
Vols II - VIII

3 To Special Instructions

Mr. Paul-Marc Henry
Assistant Administrator and Assoc. Director
Bureau of Ope rations andfrogramming
United Nations Development Programme
United Nations, New York IOM17

Date Wanted at Destination Valuation of Authorized Signature
Contents

RECORD OF DISPATCH

No. of Packages Weights Measurements Insurance No. Cost

Shipment Marked Shioment Via

Date of Dispatch Signature of Dispatcher



Foam No. 58 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Vincent Riley DATE: April 11, 1969

FROM: F. J. Dominguez

SUBJECT: Bolivian Transport Survey Reports

Attached, I am sending you a set of the Bolivian Transport Survey
Volumes II-A, II-B, Agricultural Supplement Volumes 3, h, 5, 6, 7
and 9. Volume 1 which is the summary is being completely re-written
by the consultants and for this reason is not included.

FJDominguez : sr
Attachments

//



April 10, 1969

Col. H. G0041
Actiug Resident 1iepresentative
U. N. Development Progran
Casilla 686
La P"s, Bolivia

Dear Col. e1smael

I regret that I was unable to reach you by telephone before ve left
Bolivia on the evening of March 29, 1969. I wanted to thuak you for
the very interesting trip you had arranged for Mr. Domingws and Wself,
which permitted us to fly over the Bo& and Santa Crus Provinces.

1w trip was most instruwtive. At Trinidad and Santa Crus we were
met by the local A .&.SA.A .o. representatives who gave us pertinent in-
formation on their operations. At Santa Crus we were also taken on a
flight over tue proposed sites for the ner airport.

In connection with this project, I should very mush appreciate your
snding me all available material on the study for a new Santa Crus Air-
port, so that we may have the full background on this subject.

I would also like to take this opportunity to request your continwing
cooperation and assistance regarding Mr. E. F. Schwars who, as you kwr,
has been hired by the Bank and is now in La Paz, working as before on
accounting and statistics with the Railroads. Mr. Schwarz asked us if
he could retain three privileges he enjoyed while under contract with
MUM 1 (1) he would like to be able to call on you, as VDP representative,
in cse of any emergamyl (2) he would like to be allow" to retain the
UN plates he ms giv=n for his oar; and (3) he would like to retain the
privilege he enjoyed previously regarding the import duty free of personal
goods. We aoaider these requests reasonable and hope that you can help
Mr. Schwars in these matters,

Sincerely yours,

Peter Engelmann
Chief, Preinvestment Services Division

Transportation Projects Departuent

FJDominguessvbr

a*& Mr. Skillings, Mr*



Mr. Victor C. Chang April 10, 1969

Joseph C. Reamy

UNDP Bolivia Transport Survey

On March 26 we sent a Mmo providing information to enable you
to prepare an adjustment advice to reflect the allocation required to
cover, under "Sperts", the services of Mr. &manu.l Schwars.

At that time Mr. Massitti, on the basis of previous eperiences
with respect to UNlP and adjustment advices, suggested we incorporate
any additional "Agency Cost" requirement that might be envisaged, rather
than make a separate request later. 'The draft adjustment advice was delayed
on thi. account.

We now can inform you that we estimate an additional requirement
of approximately $3,000.00 to cover anticipated Agency Costs to the end
of the survey. We would appreciate it if you would proceed with the
submission of the adjustment advice.

RJ/mks



April 4, -969

Danel, dan, J@Omne & Mn=h
3325 wilsbire boulevard

Ic Ange 5, alitornia 9a0025

,lei %UIAJ Trannport Survez

toGoatonattprlm wthP

'his will confin y tnleAphone converatOU of April 2 with Mr. Shep
of ycur office, r*grdin- the woncluLion) of divcuroion5 held by a Bank
Mi3 3on to )oliviz drin4g the week of 'iarch 17, 1969. In accordawe with
.sction I-D() of Appendix A of your Contret, spdifc coruwnts au iand-
vidual volumen of the draft report wilU be forwrd4d to you ewrly next
week and vdditionl crmnei wxy be trunmi.tted to you by the tovernmnt
of Bolivia .

In gensrri, the volwmas on econvdies, traftic -rd ighwus are con-
sidered to be good and will require little cheng. before finl prtntn.
There will also be no need for major nodifiction of the rubsequent vol-

use. It ie the opdr4nn of the Goverrmnt san the Bank, hoi-sver, that
the maJor weames of your report is in Volume I, the tu=aQy,

$in, Volume I UP mott likely to be read by - large nm.ber o inter-
.Btod parties aiter fUal publkaticn of the repbrt, it is requeqted that
you re-rite and re-struoturi thii volte so that it V111 frM S CGPrGhbA-

4wvo guide for future actim In the tramsprt sector of the coutry, present
a elear summy of all Investmmts and reacmndationw sa by yeur fir ,
and provide an qaylanatin of the motbodlegy asd In d eteming investmt
prioritiab.

kor reasons ai.ead vith W. Bhepe, we would a3ie suggest that you
dolte all refsemee in the raprt to the f*Uowivg. Itemot

(a) the re-fthain g of the Japan.5e railroad loan b7 the World Banig

(b) Putre p..smM3&Ltt of &oquixn l&M mmess to the Pacific
t-roug the sale of irrigation water fro ihe Titicaca; and

(e) less of traffic to bolivin rxibroads throuib diversin of pro-
ducto frow the kt|i& Mlmw.



DanelMan, Jhuson
and k eCUCOiana-i 4 pril 4, 13

S*ud appr.cate reavig fra you an early 1ndiatio of thw
t&" that wAll be rbquired by your tim for lijkng th& ncaOsajry reviairng

and prinVing o the fimnl reports. It ii our undeetandiag that tis
fuAi Is agvered *y the deope of your present coutraet vith the Govermwt

Or IkAAa and th-t t-Ar 41U be uo inureade in the eeilint a unt Pan-
tindi aregaj 41e aenn o tht - a ntract,

Aricorely yowra,

atert i c t.en

T4.Wai'n Przjects ')ep ertint

cc, r. Dante Pavisch
Ninictru do lnfioacrnm y oordinacion

,ecretria do PlaniCioacion y oordivacion
Fresidencia de Lz Republica

Jleared 4ith and ce Iesars. -1k ng/urke, y 3asoon, R. Jones,
Loven/opancer, North, Partha&arathi

cc: KeMarL. 3adove, Geolot

PEngelmavor



Mr. Robert Sadove April 3, 1969

Robert F. Skillings

Bolivian Transport Mission

1. Just before the mission left La Pas on March 28, 01. E. Gemmel,
the Acting U. N. Resident Representative in La Paz, gave me a copy of a
cable he had just sent to the U. N. in New York about the work of the
mission, which read as follows:

*281 COEN OTMUPMNT AND BANK MISSION PIASED RESULTS COORDINATION WOW
BOLIIAN TRANSPORT SURVEY. GOVERNUT ESPECIALY PLEASED OUTSTANIDM
QUALTFICATIONS MEM9ERS MISSION WHOSE MAIN OBJECTIE SUCCESSFULLY ACHIEVED,
EICEIZINT COORDNATION MAINTAINED 1ETWFZN MISSION AND THIS 07ICE THROUGHOUT.
DETAILED REPORT FOLLWS"

2. The success of the mission was chiefly due to the diligence and
cooperation of the members of your Department, with whom it was a pleasure
to work.

cc. Mr. Riley

IT~killings i tg



April 3, 19,9

Col. H. Gemmel
Acting Resident Representative
U. N. Development Program
Casilla 8'
La Paz, 1olivia

Dear Col. Gmleal

The transport mission is now back in Washington, and I
am writing to pross our warm thanks to you for all you did to
make our work useful and pleasant. You wore particularly kind to
send me a copy of your flattering cable to lew York.

I hope we 3hall have a chance to se you again soon.

With kind regards,

Sincerely yours,

%bert F. Skimings
Western Hemisphere Dvpar.tmnt

cc. Messrs. Riley
Engelmann

RSkillings tg
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Pben wmasn bia
April 2, l969

Dnseel, Mman, Johnson & Henabhal
332- ilahire ioulevard
Los Angelts, california 9OO5

Rea BQVIA - Transport SurvZy

This will confirm xW tale uone eCnveweatin of April 2 with Mr. Shep.

of your office, regarding the conclusions of d isaians helA by a Baink

wission to %livia during the weak of March 17. Speific amnsts on

individual olmea of the report are contatad in the Attacbmient hereto

and additional comnents may be tranamitted to you by the Govwstent of

Bolivis.

In g!neral, the volesa on econoitca, traffic ad highays are con-

sidered to be roed and will require little change before final prating.

?here will also be no need for major =odifieation of the subsequnat vel-

Uea6. It is the qiinion of the Uoverimant and the Bank, hewvevr, that

the major wealmess of your report is in Volum I, the Smmary.

Since Tolue I is most likely to be read by a large umber of interested

parties .fter final publication of the report, it is requested that you re-

write and re-str ture this volae so that it will fern a comprebammive

guide for future action in the transport setor of the country, present

a clear summaey of all invesaments and re.oweendations note by yeur fim,

aM provide an emplanaion of the methodology used in detwining invest-

mat priorities.

For reasons disaussed with Mr. Shepe, we woeld also suget that yoM

ddlete all referenea in the report to the following it~*



- 2 -

(a) the ro-f' n sing of the Japa*s Railro* Loan by tho World Bankj

(b) future p.s.4bilitea of mcquirag jowl a000. to the ?sOit

through the sale Of Irrigatin mater froa lake Titicacal *

(c) les of traffic to Boivian ralrads threuw dimvdm of pro-

docts frcm the Maila m.,

We should appresiate roaslving frce you an early indiatjam of th

tim that 411 be reqired by yvw tim for making the necesary reviso

and printing of the final reports. It Is our uneurs+t that this

work is ovwred by the sops of yaw prent contrast with tbm GovwasAt

of Bolivia and tht there ALUl be no lmeree in the eaqling momat Uj-

t&4nedin paragraph pf dAmt to that contract.

Si-cerely yewv,

Peter &e4*2Kmn



Mr. Robert F. ilinga Haroh 21, 1969

Vincent J. Riley

lEDP Assistance to Bolivia

NDP has advised -e regarding the proposed project, Assistance
to the Bolivian Railways (B0L-25), as follows:

a. The priry reason UIDP has not pushed this project
forward has been the Government 's attitude toward it. In
the latter part of 1968 the UNDP reomived, through its resident
representative, a written statement from the Goverment
ranking by order of priority the projects then perniLng. In
that list the railroad assistance project was ranked sixth.
The UNDF did not give me any further details regarding this
communication from the Goverrment, but this ranking ha. been
consistently reported to us by UND? in recent months, most
recently by Paul-Marc Henry at the timn of the Agency Review
Meeting on January 31. The channel of commnication to UNDP
that is designated by the Government of Bolivia is Secretaria
Tonica de Planificacion, Coordinacion y Presupuesto, and it
=at be assumed that this, plus the rewident representative,
is the source of MEDP's information.

b. UNDP is reluctant to proceed further with Bolivia 25
until they have a clearer picture of the outome of the exist-
ing project, Bolivia 15, under which the assistance to the
railroad was initiated. Specifically UNDP is looking for a
copy of the DMJM draft report (which the Bank agreed to ake
available to IDP at the time of the Agency Review Meeting,
but which has not yet been sent because the copies we had
were still in use in the Projects Department). UNDP would
also hope to receive from the Bank a report on the results
of your forthcoming mission, particularly insofar as it
relate* to the ongoing project (BOL-1.5), the proposed pro-
ject (BOL-25) and any proposed inVestment follow-up or
support for either of these projects. UNDP's position would
be strongly and positively influenced if ve were to indicate
any plans for lending to the railroads by the Bank or others.

c. There is some feeling, perhaps influenced by the
resident representative, that the assistance to the railroads
is more properly and less expensively handled as a project
under the Technical Assistance rather than the Speoial Fund
component. This, however, is not a serious obstacle and we
aould get around it if the points mentioned under a and b are
satisfactorily settled.



In regard to the pipeline, one project was identified as being
likely to be initiated ems time in 1969 through some form of advance
authorization. This is a project relating to the Mutun iron mr

project. If it is so initiated, the full project would be presented
almost certainly to the Governing Council in 1970.

No other projects are at present sufficiently advanced in term
of UIDP evaluation to be considered at this point as certain candidates
for approval in 1970. Among those under conideration, however, on
which evaluation is proceeding are me relating to Andean development
(a national project complementing the already-approved regional project);
BOL-26, Developeent and Improvewnt of the meteorological and hydnr.-
logical services; and a regional project (REG-166) for a VHF extended
range air navigation system.

cone Mr. DomingiLe

VJR:cbh



-i I0
a. JaW Do .. 'am G.. i9

1rhrik

DIA

IU TaI& CASI Y M c o 4Q

CJW X A FOLUWcaD 'ATTIM,1 "oNi D 4 strp-14MIX MS

,b ,j:.AM|U ASD ptWZL; . e%0021 bp WCEtH HIqtp~iAH~tse

P=ABmATMre AM Mli; xtoa" p WWL. 111,IE AS SCMIO UR a

-,X'1141I 7in WM11 LOW AM MM AWATUI 140"I 973 =

4T 23S% iZ 23 stop !ZREA= AM) BMk U"RATA 4A AT S0

&-XR Latp L TIM zMU p StW M

a=.IZML atIaz m st" Mca M;Sl TO

Lotr.w . i..I'l Ik. auw V



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPPMENT ASSOCIATION

OFFICE 1fRANU4

essrs. P. Engelmann, J. North, F. Dominguez, DATE: March 19, 1969
TO: J. Kesson, R. Loven, It. Parthasarathi, J. Spencer

FROM: Robert Sadove

SUBJECT: BOLIVIA - Discussion of the Results of the "Bolivia
Survey" with the Bolivian Government
Identification of Possible Future Projects
Terms of Reference

1. You will proceed to La Paz, Bolivia, about March 23, 1969 for a
period of approximately one week as members of a mission led by Mr. Skillings
which will discuss with the Bolivian Government the findings of the "Bolivian
Transport Survey" (DJH Report) and will seek to identify projects suitable
for financing by IDA or IBRD. In addition to these general discussions, the
members of the mission will also engage in discussions in their particular
fields, as follows.

2. Mr. Parthasarathi will review with the relevant inistries and
Departments of the Government the economic problems related to present and
future needs for transportation in Bolivia. He will also participate in the
discussions of the Railway and Highway sectors along with the concerned staff
members of the mission, with a view to establishing the basis for a future
assistance by IDA, IBRD or UNDP to the Government of Eolivia.

3. r. North will review with SNC the Consultants' recommendations
concerning the organization and operation of SNC. In making this review,
due consideration will be given to the work now being done with SNC by the
USAID - BPR mission presently in La Paz. r. North, together with Mr. Skil:llzgs,
will review with appropriate Government officials the list of highway projects
which the Bolivian Government submitted to Mr. Knapp on the occasion of his
recent visit to La Paz and determine the Government's intentions regarding
their financing. Mr. North will seek to identify projects which may be suita-
ble for Bank/IDA financing.

4. Messrs. Kesson, Loven and Spencer will review all available information
on the organization, management, planning, operations and financial situation
of the Railways with particular attention to the following points:

(i) the need for technical assistance in various railway
disciplines;

(ii) availability and utilization of existing locomotives and
rolling stock and their maintenance;



Messrs. P. Engelmann, J. North - 2 - March 19, 1969
F. Dominguez, J. Kesson
R. Ioven, M. Parthasarathi
J. Spencer

(iii) train operating practices;

(iv) present and forecast traffic densities on the various
lines sections;

(v) freight rates and passenger fares; and

(vi) the Railways' proposals for reducing their operating deficits.

The object of their investigation is to enable the Bank to determine whether
or not it can help the Railways to formulate a specific program to improve
operational efficiency, reduce or eliminate the financial deficit and
modernize the system.

5. essrs. Engelmann and Dominguez will:

(i) assist the other members of the mission in their discussions
of the sub-sectors of the Bolivian transport system with
officials of the Government;

(ii) be present during meetings with the Railways in order to be
familiar with their needs for technical assistance; and

(iii) determine the views of the Government regarding the
Consultants' report on the Bolivian transport system and
reach agreement on the steps necessary to close out the
Consultants' Contract.

6. Upon your return to Washington you will prepare a Back-to-Office
Report, which should be followed promptly by a Full Report.

FJDominguez :ncp/urg
IBRD/IDA

Cleared with and cc: Sir Gordon Mackay, Mr. Skillings

cc: Mr. Chadenet, Mr. Baum
Mr. Messenger, Mr. A.T. Davis,
Mr. Sassoon, Mr. R. Jones, Mr. Riley
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The World Sank Group

Record Removal Notice a .1

File Title Barcode No.
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/31 0/BOL 15 - Volume 3

30486955

Document Date Document Type

02/19/1969 Letter

Correspondents I Participants
To: Armando M. Cazas
From: Robert Skillings, Western Hemisphere Department

Subject I Title
Bolivia Transport Study

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada April 29, 2025

Archives 01 (March 2017)
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE, 754-1234 CAULK ACDRESSi UNDEVPRO a NEW YORK

REFKRKNCE: DP/SF/310 BOL 15 17 February 1969

Dear Mr. Demuth,

Bolivia: Integrated Transport Survey

Please refer to Mr. Riley's letter of 4 February 1969 on the above
project, enclosing the draft of a second Amendment to the Plan of Operation.

While agreeing in general with your proposals, we would suggest the
following modifications: Vth respect to Section 2.01., the proposed addition:
"(e) assist the railroads in establishing and organizing the mechanization
of their accounting system and in preparing programs for computer analysis"
instead of constituting a distinct new paragraph would better be incorporated
at the end of part (c) of the same section which refers to assistance to the
railroads in general. By so doing, the wording proposed by the Bank for
Section 2.02 (that part (c) be completed within 36 months after March 1967)
would reflect correctly the completion time of the proposed addition, once
incorporated in part (c).

In regard to the Government Counterpart Contribution - a) Cash Disburse-
ment to Consultants, the figure under the 1968 column for Local Costs for
expatriate personnel per diem should be corrected to read 15,100.

We are looking forward to receiving the signature copies of the Amendment,
incorporating the above indicated changes, at your earliest convenience.

Yors sincerely,

Pa -Marc Henry
As d stant Administra r

7 and
Associate Director., Bureau of Operations and Programming

Mr. Richard H. Demuth, Director
Development Services Department J
International Bank for Reconstruction

and Development L9
1818 H Street, N.W. I
Washington, D.C. 20433

00



UNITED NATIONS V y PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE; 754-1234 CABLE ADfRES$: UNDEVPRO 0 NEW YORK

REFERENCE: DP/SF/310 BOL 15 I4 February 1969
D?/SF/310 (2) BOL 15

Dear fr, Demuth,

Bolivia: Intezrated Transport Survey

Pursuant to the erchange of views we have had on the above project
at the recent U'DP/IBRD Review Meeting, we look forierd to receiving,
as agreed, at your earliest convenience, copy of D2J1I's draft final
report which is presently under consideration by the Bolivian Government.
We would also appreciate your sending directly another copy of the draft
to the UNDP Office in La Paz.

Ve trust that the IDRD nission scheduled to v isit Bolivia this month,
to discuss with the Government the contents of the draft report, would
make, as appropricate, the fullest use of the support extended by our
Resident Representative, adi., in Bolivia, 14r,, Erich K. Lang, and shall
keep him informed of the negotiation's progress and of its outcome,

Yours sincerely,

Paul-Marc Henry
Assistant Adoinistrator

and
Associate Director, Bureau of Operations and Programing

cc: Messrs. Skillings

Mr, Richard H. Denuth gelmann/Dominguez
Director Developitnt Services Det

Development Services Departnent
International Bank for Reconstruction

and Development
1818 H Street, NW.
Washington, D.C. 20433



February 4, 1"6

Daniel, Mann, -onson & Mft hi
3325 A1s ire Boulevard
Laa Angeles., &lIforrda

Getim:a

Wo W~h to refer to your letter of January 7, 1969, in wbah y
inform us of the resoms mhy you intend not to translate eortain vol.-

ames of your eport into Spanish.

The opimion of the Bank was expressed in the letter we sent you
an December 19, 1968. We see no reasan for alterg tkis opt amu at
this ties. However, the Beak is not a party to the Centract and
therefore is not in a position to make a decsion on the matter.

A copy of this latter, together with a copy of your lotter of
January 7, 1969, Is being sent to the Bolivian Govamnt.

incer.ly rours,

Chief, Preinvvietament Serviesn Diviton
Transportation Projects Department

cc: Ing. Armando Murillo Casz*
9"resa wacaiaal do Fes.e arill
Casilia No. 1.28
La Pts, Bolivia

Cleared with and ces Mr. Smauoon, fr. Skilling
cot Mr. R, Jones, t-es Pswea,

FJDoninguss.vbr
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IEPUBLIC OF BOLIVIA

(INTEIRATED TRANSPORT SURVEY)

Second Amendment to the Plan of Operation dated March 10, 1967

WHEREAS, the Government, the Special Fund and the Bank have agreed to

modify certain of the terms and conditions set forth in the Plan of Operation

(Integrated Transport Survey) dated March 10, 1967, as amended on March 29,

1968 (hereinafter called the original Plan of Operation);

WHEREAS it is accordingly necessary to amend the original Plan of

Operation as now in force and effect;

NOW THEREFORE the parties hereto hereby agree to amend the original

Plan of Operation as follows:

1. Section 2.01. The following paragraph should be added at the end

of the section: "(a) assist the railroads in establishing and organizing

the mechanization of their accounting system and in preparing programs for

computer analysis."

2. Section 2.02. Is reworded to read: "Parts (a), (b) and (c) of

the Project are expected to comnence in March 1967 and, except as the Gov-

ernment, the Bank and the Special Fund shall otherwise agree, parts (a) and

(b) will be completed within 15 months and part (c) within 36 months there-

after."

3. Section 3.01. Is amended by the substitution in paragraph (a)

thereof of the figure "$941,700" for the figure "$910,200" and in paragraph

(b), of the figure "$11,500" for the figure "$8,000."



- 2 -

4. The Schedule of the original Plan of Operation is replaced by the

Schedule attached to this agreement.

REPUBLIC OF BOLIVIA

By
Authorized Representative

UNITED NATIONS DEVELOWENT PROGRAMME
(SPECIAL FUND)

By _ _ _ _ _ _

INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOENENT

By

Dated



SCHEDULE

Budget and Plans of Expenditure

Budget

The estimated cost of the services and facilities to be provided

for the Project is detailed in the two Plans of Expenditure forming part of

this Schedule. Funds will be provided by the Special Fund and the Govern-

ment as follows:

(in $ equivalent)

(1) Allocation by the Special Fund 983,s5OO

(2) Counterpart contribution by the
Government 267,200



Plan of Expenditure

Special Fund Allocation

Estimated Distribution of Costs
Total 1967 1968 1969 1970
Cost (year) (&ar) (-eiir) (jeaT)

Project costs:

Fellowships 46,700 - 26,700 20,000 -
Sub-contracts 921,500 625,000 265,000 2&i0 L0OOO

Total Gross Project Costs 968,200 625,000 291,700 41,500 10,000

Executing Agency Cost 11,500 4,000 4,00 3,500 -

Special Fund Direct Costs 3,800 2800 - - -

Special Fund Allocation 983,500 632,800 29500 45,000 10,000



Plan of penditure

Government's Counterpart Contribution

Total Estimated Tistribution of Costs
Cost 1967 1968 1969 1970

( i) (e) (year) (year)

(a) Cash Disbursements to Consultants

Services by local professional
staff retained by Consultants 15,600 14,000 1,600 - -

Local costs for expatriate per-
sonnel per diem 81,700 60,000 15,#00 5,500 1,100

Local transportation, air, bus,
rail and vehicle rental and
maintenance 18,100 16,000 2,100 - -

Local office supplies, equip-
ment and communications 7,800 6800 1,000 -

Subtotal: 123,200 96,80o 19,800 5,500 1,100

(b) Services of Governmental em-
ployees who will cooperate
with study group 60,000 50,000 10,000

(c ) Transport, office premises,
public services, materials,
etc.
Total contribution in kind 45,000 40,000 5,000 -

(d) Salaries payable to person-
nel selected for fellowships 39,000 - 19,500 19,500 -

Total Government's Counter-
part Contribution: 267,200 186,800 54,}00 25,000 1,100



(1

January R2, l969

Mr. a. elix Schwarz
CasiJla 726
La Paz, Bolivia

Pe: BOLIVIA - Transport Axrvey

Dear Mr. Schwarz:

In answer to your letters of January 6 and January 13, and further
to our cable of January 3, this letter is meant to smmarise the position
of %ND? and of the 3ank regarding the extension of your services in Bolivia.

The UNDP has agreed to finance the foreign currency portion of your
salary for a one-year extension of your services in Bolivia, providing
(1) the Government pays the local currency portion of your expenses in
olivia, (2) the Government can make arrangements either with you or with

Daniel, Mann Johnson & Mendenhall (IMJM) for the continuance of your ser-
vices and (3) the resulting contract for your extended services is reviewed
and approved by the Bank acting as Executing Agency for the UNDP.

These points were explained to the Govermnent by our cable of January 3,
1969. A cable received from the Government indicates that they have chosen
to sign a contract directly with you, a copy of which has been sent to the
Bank. We are awaiting this copy for review and approval.

After speaking with a representative of DJM, we understand that IMJM
will pay your passage back to the U.S.; DMJM will not pay for the return of
your personal affairs a year from now, since they cannot keep accounts on
this job open until then. You should therefore have the Government agree
to pay for your return from the U.S. to Bolivia, your trip back to the U.S.
and your moving expenses at the end uf Vour contract.

Since you will be under contract with the Government, all details such
as dates of trips, time and duration of vacations, etc., should be agreed
upon by you and the Government.

I hope this letter will make clear the position of all concerned.

Sincerely yours,

&obert F. Skillinga
Western Hemisphere Department

FJDomingues tvbr
cc: Messrs. , Regling, Dominguez.



INCOMIU3 CABLE

JANUARY 16, 1969 1605

RC 59/16 ACTION COPY: MR. SKILLINGS

SKILLINGS INTBAFRAD INFORATION
COPY: WR. ALTER

LA PAZ

REFERENTE SU CABLE DIRIGIDO MINPLANEAMIENTO FERROBOL MANIFIESTA ACUERDO

Y FIRMO CONTRATO CON SENOR SCHWARZ PARA EXTENSION SERVICIOS UN ANO.

ENVIAMOS COPIA CON CARTA SALUDOS

MURILLO FERROBOL

cc. Messrs. Riley/
Engelmann
Dosik (o/r)
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DMJM c4

DANIEL, MANN, JOHNSON, & MENDENHALL

7 January 1969

A YAN r NCNOEN1ALL6.

Land~ UDeveVclropt$1ent

PHILLR 4, DANIEL_,A.

AhTHUR CMANN, A A.
S. KENNETH JON NSON.A.E&
STANLEY A. MOC,..A

international Bank for Reconstruction JAN 91969 Divisi
and Development Projects DppCreonnti81S H Street, N.W. AN S'D BY----------------mo

Washington,, D.C. 20433
DATE---------- ------ e

Attention: Mr. Peter Engemnann
Chief, Preinvestment Service Divisiona
Transportation Projects Department

Gentlemen:

Subject: BOLIVIA - Transport Survey

Reference: IBRD - Peter Engelmann letter December 19, 1968

DMJM's intention of not translating Volumes II-A, II-B, Agricultural Supple-
ment, Traffic, International Agreements, Bridge Inventory and Highway Sup-
plement was based on the following considerations (by our letter of Decem-
ber 18, 1968, we advised that we were undertaking the additional translating
work for Volume It, Parts A and B):

A. Each of these documents contain information which is largely back-
ground or else supplemental to the work performed. The overall
transport findings and recommendations of the Consultants are sum-
marized in the summary and conclusions volume and described in de-
tail in each of the five modal volumes which have been provided in
both English and Spanish.

B. Much of the material contained in these documents is source data,
which the Government was to have provided but did not do so and
DMJM necessarily developed same.

C. The International agreements are already available to the Govern-
ment, in Spanish, as it was necessary for DMJM to translate them
into English for our use. The essential aspects of Bolivia's
International agreements as related to transport are repeated in
the summary and conclusions volume and the modal volumes.

D. Our interpretation of the Contract indicates that the requested
translation of reference material is not required.

PLANNIN'G S ARCHITECTURE S ENGINEERING S SYSTEMS S ECONOMICS3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE: DIMJIM LOS ANGELES



International Bank for Reconstruction 7 January 1969
and Development Page 2

Attn: Mr. Peter Engelmann

As respects the consideration stated in "D" above, your attention is invited
to the paragraphs of the Terms of Reference cited in your December 19, 1968
letter (Part II-D, Paragraphs (4) and (5), your quotation of these paragraphs
ended just short of the prime substance in Paragraph (4), "... summarizing
all work performed, the findings and recommendations of the Consultants, and
giving maps, plans and diagrams of the proposed transport development pro-
gram; and." It is our feeling that the portion of the paragraph quoted above
defines the contents for the final report and that such definition does not
include any reference to background or supporting information. This conclu-
sion is also supported by similar language contained in Article IV, Section
4.09, Paragraph (d) of the Plan of Operations. The information contained in
the volumes you now desire that we translate does not provide a summary of
work performed or findings or recommendations and, therefore, is not a por-
tion of the final report but merely supporting background data thereto.

On the basis of the foregoing, we do not believe we are required by Contract
to translate the additional material. Further, we would not recommend trans-
lating the material since the cost thereof we estimate at $12,000 to $15,000,
which, in our opinion, exceeds the little added utility attained by transla-
tion.

We recognize that the source data will be of substantial continuing value to
the Government for many uses. In this connection we believe that the Govern-
ment could more economically have the information translated.

In the event you continue to desire that we translate the referenced infor-
mation, we will do so upon receipt of your written direction and increase
in the maximum amount of the Contract.

Very truly yours,

DANIEL, MANN, JOHNSON, & MENDENHALJ

Bill Shope
Vice President and Manager
International Operations

DM1M



tFMQix Sechern
casilla 726
La Paz Bolivia

La Paz January 6 1969

Hr. Robert F. S'-'lin

Western lHcnisphre Doet, C

1818 H-Street <

Wsnington DC -

Daar IDcur Tir Skilinas::

Thaik you vnry much for your kindexss to sn me your cable rerarding
the extension of nj work here s T as a vor Line news and I lit, to
thank you again for this cooparaion<
I till write to D7J1 - and tell them this nars and ;%LW ask then to send
me three air-tickets for . y ;ie, daughter nd me so we n< bay La Paz
for vacation just in beginin of Fobrutw and be baol hero CLound the
20th of sane month to continue my job, Besides the VacOin quti n,
I have to be back in States befo:re 16th of F nb uary because of nine re-
sidence Visa.
I iflWZcf that DUJE wil alreaCr know this nine oxto:dion - and I under-
stand that this tine I ill he a direct contract Uith US.
I hope soon to have so1e lette fa UB ith their contrK Od oday I
called to U" office hare - but They still didJ not Lava an' information.
1ay bo nm.t week we will nhvo this letThr oru cent::act,
rday I roccived also a c-ll fran Li Koises Rzmos ( uho is secrotary of

Minister Pavisich) ai d had tinc to visit this g:tci mn, He re,ntioned ie
your cable to Planification. I .nd-rstand they will send you confirmation
about their acceptance to pay oe hero the same anount as they do now,.
I underst nd that when you tic'ntion in your cable ait the contractual
arrangerents with the Croerneont here - you are ro-asring to this ronttfly
Tayh 1 nts
Thanking you again for -our atencion, I rcain
yours trul

Fe4 Schrnrza

A/O-

A/a. i 4 ~pw 'Ku

7/ 6~ t/14-



DMJM

DANIEL. MANN, JOHNSON, & MENDENHALL

27 Decetoer 1968

[VAN r M.rNDENHALL,. CE

CrtxCcv voCr PRC5oCNrs
PM ILLIP J. DANIEL, A, .A

ART4U t. NANt AL. A

S. KENNETH JOHNSON. AJ A.

STANLtY A- MOE,A A.

. Dane Parisich ^TAY
*ister oP Planning and Coordination

Gcvernment of Bolivia

La ,az, bolivia

DEC 30 %
'r. Peter ftlelmana r Prujects Dept Corrcspondence

, invest;ent Services Division
Lcansoorcation Projects Departfaent ANS'D BY -
Inrniatioal Bank for Reconstruction and

DATel ent D-A-TE-
i8iS H Street, H..

Ashinton, D.C. 20433

Gentle:en:

he: BOLIVIA - Tranarort Survey

'a Tcl certain that the Statistical Surule'nents submitted to you, 1s ol as
our Iost recent correspondence and Qiscussions have revealed iadicatioau that

: and ts subcontractors necessarily performed additional work :I ru
incurred ex::enses in excess of the work ad mximum amount conto plate- 'a
the 'gruenemnt of February 10, 1967, amended. Se would hope that; you are

are that -he additional work and increased costs are due to circueastances
and condtiona over which the contractors had no control.

DPCB is n.; rreparing summaries and explanations to advise you of the rvture
odC exten of the excess costs incurred, and we shall, during Janury, present

you -h a request thau the mnximium emouat under the contract to inlteu ,

4 7 1 1 X have not see n y co Vrtu on the drait reports submitti . . do
ox a L to receive them in due tiic, hotwever, work necessary to incorporute
S U: co:ients will further increase the extent of our extra exoenses. It is
Our testr that the work undertaken by us be coo pleted in a manner which will
be ueful to you and a credit to us.

(R2 ;a tfULly,

l ShC

ViaCe Pre ident 1 Manager
=a:nAtionaJl Qoerations

LA V G 1, A RCHITPCTURE S ENGINEERING s SYSTEMS ECONOMICS
25 W-- BL Los ANGELES, CALMORNiA 9000$ - TELEPHONE (213) 381 3663 CA3LE DIMJIM LCS ANGELES



FoRM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: December 24, 1968

FROM: Vincent J. Riley

SUBJECT: Bolivia Transport Project (BOL-15)

While in New York on December 20 1 discussed with
Mr. Balthazar, UNDF project officer, my letter of December 18
regarding an extension of the services of Mr. Schwarz in the
above project. I reviewed the background of the present project
and its relationship to the proposed further assistance to the
Bolivian railroads which is presently under consideration by UNDP.

Today I was advised by telephone by Mr. Balthazar that UNDP
is writing to agree to the proposals set out in my letter and will
request suitable amendments, perhaps by means of an accounting
advice, to accomplish this result. I have so advised Mr. Skillings.

I also raised with Mr. Balthazar a question presented by
Mr. Morra regarding deferment of one fellowship because the candi-
date was to undergo surgery and, consequently, would be unable to
undertake his fellowship studies on schedule. Mr. Balthazar said
it would raise no problem for UNDP to defer the fellowship until
October as proposed, and he suggested that reference to this be
made at the time of the proposed amendments referred to in the
paragraph above. Mr. Morra was advised.

VJR:cbh

cc: Mr. Engelmann
Mr. Morra
Mr. Skillings
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e whm 19, 1960

Da"l, Ea, Jebm & Xe AU
3325 W12shlr lloulevaxd
la* Angles, C&L orWa tOW5

at MWA - IMEM11k SSMy

Ges l nsZA

Please refer to your letters of October 24 aud Novebsr 1, 1968,
staUft your IntesAm n not to tranalite ValwAss -A, n-4, M, and
tha Agrlultaral Svpplaaent. Purthermoro, in the Statis W al Supple-
ment eoverlng tia pwr JamaW 1 to Jue 30, 1968 and JU 1 to
Pftiwt Copletim 1968, you indiate that y also InUted not to trims-

late the aw)Plensts CM "'Uterational Agreesezte- of tbo &4=0USn
Vlm* ag on the "Widp Invenry" mnd "Igh4 Report" of Volme

IV (iighway).

Tbe Term oi Mererw (irt l-D - (4) ad ()) are colear in this
respecti "Ths Oonsultat ahall prere the folloving reportas----

(k) a Draft Anal RB rt upon ompletion *f tbs project
(0' wepi in ligliah to the Rank wy 6 copiwe in

6panisb to the G.vorsmevt), sa rising-

(S) a 1ifl Report (in gxliph and Sprnish; natbw of
copies to be detwalned by the Goverant anx *h

Bnk) incrporatUg all -

In our letter to you oZ Deceaber 5. 1968 w* have sat our ien
ht It Is imperative that Spanmak trmnslatione of thse volvis be ade

avlable to the ovmrnt of bclivia.

4 bay*w raovm vad from the Juvernment of blvia a letter of formal
protet about your IatevtL= to sundt Uw above mentioned vlumes In
btglish an4, and aaking for our deolsor on ths matter.

Stherafor restate ow O*Inis *at it I your obligats under your
ocutrat with te Bo vIan Cbv sn t for tho ;5boe Survey to mak avaLable
to tha BOlUaa Gsint In Spush all the volmes whi ch you have zwde

available to the Bank In Xqpah.

es Sr. Ing. Dante Paviaich Sncere41 yourb,
irdstro do Planifcacion y oordinacion
Seretaria d. Flanificacion y Coordinacion Ce dwith & c sg

Presiaden do la Republica r sin /Mr Dook
Ie Nas, Usolvia mr. Lna

./ -- s -----
g: )ass. R , R. JOIi, Preinvesnment servi.s DiI.A

Prsthamrethi, North TraneratAM PnJects Department
Mackay/Regling
cuyaicha4/van der Mer
Mabr pFJg.aWatvrw



trsmvnxo DaBuoM 4, 1968
LAPAZ

LT

WGJID APHRLCIATZ YOUR AISTNCE IN OBTAINING LMR OUR

LLTTh NDKEMlt TWUT! TO RMOS 031NAGA IN1ST18Y COOORD TIM

AD PIANNIAG RARDDIGNO UNDP 5LLW3HIP CAE!IDATE LEJSEK STOP

AI HUST ULO SWUST IF MUORD HIS PREVIOUS STUDY AIMMILfl

TO PLUSYLVANIA STATE UNIVERSITY STOP IF APPLICATIN NOT

COKIED VERT MORTLU JIVERSIT WILL NOT ACCEPT LEJSEK FM

MINTER TEM BGINNING JANUR TELE STOP WO1 APPRECIATE

10U STRSS31iiG TO RAMOS (RTP E AN 1. LLM.2L06 FOR

3UCCLSSFUL PLA&KANT CANDIDMIWE SINCE ITHM CORRESPONDMCL

OTHER FELL01WJIP3 ALSO UNNEMRED

VARWA f01NE N
INT13RAD

Vincent J. Rlr Cleara..a and cc3 Mr. Riley
cet Mr. Van Wagmnu

D1velopment Services Mr. Morra
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DMJM

DANIEL, MANN, JOHNSON, & MENDENHALL

November 29, 1968
1RVAN V. MENDEINHALLC.C.E.

(KACuT!vC VwC PRcsofwts
PILtLIP J DANCL.A.E.A.

ARTHUR E4MAN, AlA,

5. KENNETH JOHASON, Ar A /
Mr. Warren C. Baum AOA4.Air

Projects Department in Charge of Transportation
International Bank for Reconstruction and

Development
181 8 " H" Street, N. W.

Washington, D. C. 20433 D 9

Attention: Mr. Peter Engelmann DI. correspondence
Chief, Technical Assistance Section kNS'O BY -------------------
Projects Department - Transportation

DATE - - - -- ~

Re: Services of Mr. E. Felix Schwarz,
R.R. Acct. & Statistical Specialist

Gentlemen:'

Further to our letter of inquiry of October 29, 1968 concerning the possi-
bility of extending the services of R.R. Acct. & Statistical Specialist E.
Felix Schwarz in Bolivia, we have just received the attached letter from the
Minister of Coordination and Planning.

Continuity of Mr. Schwarz' service to the Bolivian Railways would be
highly desirable as it facilitates his work program, involving instruction
to various railroad offices in the adoption of revised systems of accounting
and record keeping. We accordingly hope, if it is the intention of the U.N. D. P.
to provide further financial. assistance to the Bolivian Government for Tech-
nical Specialists to assist the Railroads, that at least a portion of the as sist-
ance funds might be allocated in time to continue Mr. Schwarz' services
without interruption.

Mr. Schwarz will otherwise be leaving Bolivia in early February 1969, having

provided one year of services under the DMJM contract now in force. As

presently planned he will be transferred to the DMJM Los Angeles office

pending another assignment.

PLANNING S ARCHITECTURE S ENGINEERING s SYSTEMS S ECONOMICS
3325 WILSHIRE BLVD. + LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE: DIMJIM LOS ANGELES



Mr. Warren C. Baum November 29, 1968

We would be obliged if your office will make inquiry of the U.N. D. P. and
advise us concerning intended actions, and the possible timing of such
actions, which would permit further assignment of Mr. Schwarz to Bolivia.
As we previously advised, we would be pleased to enter into an appropriate
contract arrangement for this, and will appreciate any early advice you
can give us to permit planning for his extension or transfer.

Very truly yours,

DANIEL, MANN, JOHNSON, & MENDENHALL

'E. Isgrig
International Operations

FEI/wm

Encl.

DMJMN



TRANSLATION

Direccion Nacional de Coordinacion y Planeamiento
Palacio de Gobierno
La Paz, Bolivia

1270-68

November 15, 1968

Mr. F. E. Isgrig
Daniel, Mann, Johnson & Mendenhall
3325 Wilshire Blvd.
Los Angeles, California 90005, USA

Dear Mr. Isgrig:

It is my pleasure to answer herewith your note of October 29, in which

you advised this Ministry that DMJM is considering the possibility
of extending the services of Mr. Felix Schwarz.

In regard to this, I wish to inform you that my government has applied

to the United Nations Special Fund for technical assistance for the

Empresa Nacional de Ferrocarriles. This assistance would consist in

the services of several specialists in the various branches.

At this time, the application has not yet been answered. As soon as we

receive the corresponding report, we will be glad to let you know about

Very truly yours,

Is/ Ing. Dante Pavisich Ribera
Minister of Coordination and Planning
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UNiTE ) NA'TlONS Wt,> P OGRAmLxME 1) 8N/T) I UNEt
DEVELOPM.ENT PROGRtA;IU POUR LE DEVELOPP'EhENTr

UNITEN I NATIONS
Mtv. Toil:

SP}IOh. 70.1 34 CAULE AL~If: UNDI V VO NEW YOW<

REI L'J'N; Dr/sr 3)0 (2) 105. 1, 13 v

Decr 1 r. Dem 1th,

Subject: Quarberly Frog ass Ruport2 3 (0 Jum:&2 y - 10 Apri1 1968)

4 (m April -- It July 1961), 5 (o 10 J( 10 C cber 19(8)and Staistica) Suppiota (I d- 30 dn 1969)
July 1 Projoct C ohtin 196j
BOLIVIA (l3eL 13): Tntrgrated Trnzr 

0 t %rv';y

This is to achnowledc 'with thmnhs raceipt of the

above-noted report. It is now being studied by the

staff and ve will, vhere appropriate, be irtting to
you reparataly on any particultr nattero arising ovt

of it.

Your sincerely,

Rajendra coovnxrcamrt
Assistant A&4dnistrator and DIrector

Bureau of Jt>r s. 1 LlatPiors 3 E-tlmtlo- rc. 2Be ports

Mr. Richard 11. Dsmuuh ,
Dire ct c)
Devel ope' Serviccs Department
.ntern'Atiolel Bank for Reconstru,ction and Developl-it
1818 H Street, N.E.
Fasliington, D.C. 20433
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Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 3

30486955

Document Date Document Type

11/12/1969 Memorandum

Correspondents / Participants
To: R.S. Dosik
From: Peter Engelman

Subject I Title
Bolivia Transport Survey

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada April 29, 2025

Archives 01 (March 2017)
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November 7, 1S

Mr. Irish I. Laag
RAsident sprmeSmtative a.

ef Us Umdted Matlenw Dv*4.pmft Progeusime
Csailla 666

La Pas
Bolivia

Dear Mr. Langs

This is Jtst a ius to say hs muoh I emjeyed seeing Ysw
again in La Pas recmtly.

I bm.e vwM mwh that the Gvneme t's wvgeat to extad 00
weviss e Mr. Sebarts will be promptly approvid by the UW. W*

feel tat his work is ef great importone, and we will take this up wift
U? in New York.

As far as ** S .aesided PrOg= Of toobiatl a&istft**
to the raeluays is emossed it Is wnor te tht the matter will

Wt be bWMght to th0everuOe ng Osefsil ef lo U P in Jawmr 1969.
NowevWS, ve WiiL dise.S with UP Ia i ew let te possib ity of

Sa=adealg *h, fw-*W smtsbs to Uw rais a Jme 1969
apw"i Ad Propsmel. Ls yea kos, the BeIivtm have asked us to

gmisider lemAdi for the realreads ea in these ciremstmese, we
believe it wvulA be desirable that w Smak be closely asseelated with

oe railrad thnt iml assist se.

I in sendng a .. py of this letter to xr. Cobw In Nw tork.

th hMd r ,rdn,

Siaemely 7eavn,

Robert F. killinxg
Westera Hadspbore Dqprbt

Cleared with mad cs Nessrs. Riley
Hansen

ccs Mr. Desik

3MPckingashvp



Dlrecci6n Nacional de Coordinacl6n y PlaneamIento

CABLES "BEDE P LA" DIRECCION. PALACIO D
TEL 5 O NO 13192 OOBIERNo

Presidencia de la Repdblica CAdON POSTAL 3110 LA PAZ - BOLIVIA

ell

Octubre 11, de 1968.

QUT 2 MThF1

frojects fptj Correspvidence
Sefior ANS'D BY-------------
Peter Engelmann PAU
Departamento do Proyectos do Transporte
Banco Mundial
1818 H. Street, N.W.

Washington D.C. 20433-USA

Sefor Engelman:

Demos recibido su cable de 9 de Octubre

del presente, asi mismo la carta do DMJ en que me in-

dica las nuevas fechas do entrega para el estudio de
transportes. Le envio una copia de la carta que estoy
dirigiendo al seor Bill Shope y espero quo se entere

do su contenido.

Le pido que recomiende a VIJM atender
nuestro pedido, pues existe verdadero malestar en las

entidades participantes y en esta Direccion por la si-
tuacion creada con Las sucesivas postergaciones en las

fechas de entrega del borrador do informe.

Considero quo la Empresa Consultora no
hn Adopt Ado edidas para acelerar el trabajo do traduc

cion y que en gran medida las demoras tionen origen en
oste punto.

Atentamente.

iniiro DE COOOINACtN Y A

* ./



O DMJM

DANIEL, MANN, JOHNSON, & MENDENHALL

VRYAN t' )4ENOENP-ALL.CCE
EXECUrIVE V41rtICE NSI' s

PHN LLI P J.ODAN IEL, A.I1,A.
ARTHUR .MANN,A&I A, A

2 October 1968 S.KENNTH JOHNSCNAI1

Licenciado Mois4s Ramos Osinago
Sub-Secretario de Planeamiento OPT 4 T-
Minleterio de Coordinacion y Planeamiento
Presidencia de la Repablica Projects Dept Corresponitncs
La Paz, Bolivia ANS'D BY-----------------

Dear Sr. Ramos: DATE -

We are well aware of your desire to have the Bolivia Transport Study
delivered to you as soon as possible. The difficulties connected with
developing a computer program which would effectively deal with the
analysis of the numerous projects have now been overcome and the com-
bined efforts of the organizations involved in this study are rapidly bring-
ing the project to a conclusion.

To assist with your planning, it should be helpful to you to have our current
forecast of dates on which the reports will be supplied to you. It is our
intention to have all volumes, including the economic feasibility analysis
of the various projects, printed in English so that they may be mailed to
you by the end of this month. A Spanish translation of the sammary
volume, which includes the vital findings of the report will be com-
pleted in time to be mailed to you not later than November 5th. The
Spanish translation of the remainder of the studies is proceedin; simul-
taneously with the expectation that all translated volumes will be avail-
able to you within 80 days.

PLANNING S ARCHITECTURE S ENGINEERING S SYSTEMS
3325 WfLSHIRE BLVD. - LOS ANGELES. CALIFORNIA 90005 - DUNKIRK 1-3663 - CABLE: DIMJIM LOS ANGELES



Licenciado Moises Ramos Osinago 2 October 1968
Page 2

We trust that this schedule information will assist you in advance planning
of activities related to the development of transportation facilities in
Bolivia.

Yours very truly,

DANIEL, MANN, JOHNSON, & MENDENHALL

Bill Shope
Vice President and Manager
International Operations

cc: Mr. Peter Engelman, IBRD - This letter was carried to the
Sub-Secretario by our representative
in Bolivia.

DMJM



2 October 1968
OPS 99

0: 4 1069
TO: Gen. Paz Soldan - La Paz, Bolivia ifrojects -Dept, Correspondence

FROM: Bill Shope - L.A. ANS'D BY -------------------

JATE E ----------

Attached is a copy of a letter addressed to the Sub-Secretario de Planeamiento,

Ministerio de Coordinaci6n y Planeamiento in La Paz, Bolivia. The original

of this letter is also enclosed. It would be very much appreciated if you would

deliver this to the Sub-Secretario.

We very much regret the time that has been consumed in bringing this report

to a conclusion, but it appears now that within a very few weeks the job will

be completed. We have had a substantial number of staff members from all

of the organizations involved working at SRI for the past several weeks writing

the conclusions of this report. One of our problems has been to develop a

computer program which would effectively analyze the data we acquired in the

field in order to arrive at precise recommendations for all of the projects

under consideration.

I am certain that the Sub-Secretario would prefer to have the Spanish trans-

lations as soon as possible, but the large volume of the writings, approxi-

mately 1700 pages, prevents us from completing the Spanish text for a few

weeks after the English version is finished. You may assure the Sub-Secretario

that we have six or seven translators working continuously and will forward the

Spanish volumes as soon as they are completed.

As you know, the findings with respect to railroads has been expected to be a

sensitive subject. Our findings are not sufficiently developed to be conclu-

sive at this time, but if urged you may suggest that the forecast with respect

to railroad investment is not as pessimistic as we once feared it might have

to be.

We will very much appreciate your delivering the enclosed letter to the

Sub-Secretario personally, as we feel such a display of interest would be

preferable to simply forwarding the message through the mail.

BS/dm
Ences.

cc: Mr. Peter Engelman - IBRD



GTENATNSPROGRAMME DES NATOS UNIES
DE\ELOPMEN'T IGtGORMME ~\ /POUR LE DEVELOPP:NT

UNITED NATIONS
NEW YORK

TELE~~aL 754-I34 CAD AOES UNOVPO * NEW YORK

R2F1-iENCE; DP/&/310(2) SCL-15 9 October 1968
D?/SY/310 BOL-15

Dear Mr. Riley,

Subject: B&E4PJA. - Inteated Transrt Srr ( ..;-15)

Eith reffience to youc recent enquizry a to the recibcr of
copies of the find r-2rt on the above project tht will be
rocuirci by the U:ga w.e will need ten sets of ehe report for
oura. o-wn nuroses a-nd for the normali distribution carried out by
the DP ^.fter derestriction of retorts.

In view of the Government'is exoress concern at the
Zi icat:Ons of some of the preliminary rocourendions, it

>s euslat is tme to ascertn rm te
o nn er or not it will agree to do-restriction of

trrint-ra of the resort wore. lceend to a
re nt on. its decision in this respect Y hc are..

u y i .s on the o.f oh he -
coons with the Government on the finl reo-rt ani on the uscaion
of ins dc-restriction. In the event that tul Government indicates
in woul.d not eisa to release this report, we w:oulid need only
three complete sets.

Shoul h Goenetgretthd-rsrcinote

~ nc2 fetoiso o isrbto

reports, the Perman-ent bassions o.f the United Nations ar nfre

:. Vincent J. They 6

lnternanicna n for Reconstruction

and Dovelo ~et
1>1> U Sireu, Th

damiri~tn, . C.20C



JIEvELOk1 mEN' PROGRZAMMLE - OUR ED DEVELCPPEMN
- 2 -

o:< &<ir availczbility through a circular thih also neras then
IrN-. ,-ro Ctd reports can be obtained. In the present CCsz, -y

MOuldct Thc~zaps Cc desirable if an arrangeen u : i
the Gcvernrent for it to store asour 100 C>ICS oP the ZL$ary

volurme oP the renort so that we could inicate in the circular
that it could be obtained directly Prom the Govemnment oP ZcZivL.

I should appreciate having your views on the Loregoing points.

Yours sincerely,

\U Bajondra Coezareswezy

Bureau ci Intrnal Relations, 'vaations and Retorts
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Ptr Engeluann

Projectw, Section Chief

H~iumsen iurg
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DIRECCION NACIONAL DE COORDINACION Y PLANEAMIENTO

SECRETARIA TECNICA DE PLANIFICACION
LA PAZ - BOLIVIA

CAs6n Posts I3116 Telefonos: 22243 - 11355
Cables: "Sedepls" AV. 20 de Octubr* saq. F. Guachella

Septiembre 26, 1968. OCT 2 2 196

Projects Dept. Uorresponp 8

Al seflor-

Peter Englemann DATE----------- ----
Departamento de Proyeetos de Transporte
11nnco kfundial
1818 H Street N.W.

Washington D.C. 20433 - USA

Sehor Englemann:

El sefler Walsh nos ha enviado doe estudios comple-

mentarios al Estudio Integral de Transportes, el prianero

em un suplemento del informe de carreteras y el segundo

una compilaci6n de convenion internacionales de Bolivia

relacionados con el transporte.

Deseamos que el Banco kundial examine la posibilidd

de que ambos documentos complementarios sean traducidos al

espanol.

Con este motivo, saludo a usted atentamente.

LIC. MOISS RAMOS 0.
DIRECTOR NACIONAL de cQRONQMciN : y A (ANIQ

0hZ/lIli.



/

es Septwber 23, 1Y68

Peter ftgebean

i epport 3.r-

On Septamber 20, 1968 Mr. 7arry Mountain o~f Dardel, ,Uam,
Johuwon & nnahall tranamtted o py of the ?oliowlg telex he rec-
eivwd from the Ia Angeles office of his firna:

"c( znULTIM TIM X , $ , AMVA, cONTIN= INT SI
FfFRT 1AST - IN MFEIO PARK TC, CMER417 PROJR1

W11Ti AOURCE DAT, DATA RECONCGILA TLN, X0RD1XATI0X,
eTC, UN AN WFR TO MR OCIOBAR 28 S MIO& DATE

Fi)R MMlLISH3) V2&-'j0L OF RE:PORT. JOINTLr Fi
SC49fDULE MDICTU THAT 1ARGE FURTI ADWITIONAL
PROBLM MON THE CTRLOF VHE CONSUL.M sM AS
RAVE IDEM PAST PRFOM AN OCTOBE 28 GU BE k=.
OON5ULTAKT CONTI5Z TO IPEND GRET FFMR AND ML, L

MROND AET R OfarALL CONTEMATED AID NOWN FA
REA.M60KRA 0 ISMT OF THE OCTOWU 26 SU ON DATE.

LE AM SCRIDLE DETAILS FOLLOW."

This mornidg I telephoned the Loo AngtZ0 office or M& to
enquiro about the seheftle for the S13pwsh translation of the text. I
was infomed by Mr. L. X. lkden, As;istant to Mr. S. A. MOO, tbat the
firm had hoped to delay translation Into 3pnsish until ommnts ha
beam received on the bngl#3h draft.

I advised Mr. Madsen that eomsants ac the Draft Final aeport
could wt be expected from the Goverrment until the Spanlsh tranalation
is in hand and tAt the completion of Us tzawlation work is a urgeat
as the completion of the Draft Final Report in English. Mr. -an
advised that same of the volumes had alrewW been trlat d but that
thq* hd not yet reprodwed the Sparish tint.. He agreed that ty
would expedite ccigaotica of the SpLAnh Dratt Final Refort an mh as
possible.

I rogwwUW that wM now go an rewM fonsally, br wzlttg a
letter to the %QAmroment tdtbe.*o to the Bank, avising as schefti
of ompletion for the Mlish and Spndeb versions of the Draft Final
Report. Mr. Madmn agreed that such a letter would be xBut vjtha the
next two da" .

sec dessrs. Relntaau., 3. %aTe, D. 84wseon, RM , RaohoWA/a1ng,
North, Usb, arthaarathi.
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DIRECCiON NACIONAL DE COORDINACION Y PLANEAwIENTO

SECRETARIA TECNICA DE PLAN:FICACION
LA PAZ - SOLIVIA

Ccaon PostaI 3116 
Tokifonos: 22243 - 113565

Cables; 6cdpla" 
AV. 20 de Octubre osq. F. Guachaia

Zz; IPas, 3 dc SpctieUbrc Cc

-t non

ViSA

cnurtc::QntO Cc >royc ctzx, Ge Yrarnsportc o

-------------------- -------------------------
a Onor ~n' clunnn:

EsAOyL~ LIy preoCupao ccc t. ]cmorL en cl cc-
O c;c i nfon i final sobre P, sSGoiKLO ee tnpo00r t s.

!7 Je j nic recibios una cxrta dal (ionr CozriG .. ish,

G.crantc Ccl firayccto cc Is que sa oszcaljct::; fchns comprc. 4 -
dicas entro el lo de Agosto Cl 30 dc xepie.Tr;c parn in LII-

tede lo, aj' l &fsl cspnoi. nin Ct.%rgo, can Lahy
no Ie h r'cibido hina1 Cjeaplnr an 0a- anol y coca cuacrdnde-
ro tustc, U varsion C: icglG. no nos sirve parn Ca rcvisi6n.

A seO >oer Oin Su con&ci .icnto (u st d UOra lbS 0cnsiona un
parjuicio considor;bie. 'Us nacesaric cuc i -- ', ? un.Ia,, r,-

corcctw Ga un mo o efi C:z el Opiiito d lOS w 13 01 4 _

tre'x ofrccidos p 0 senor ,isc.

LILmOS 1': ci.ido ;dLciWS consul.tas lsobrc Vai0S Ic-
cS tatalus an ci Es dio Ga Lr;Insporte.. 91r onrto Lu ins ajen-

ci s parzi ccprn te s en 0i 0roy.c , ns coes cctin entcncnrz

tnatlnale,-e tcd las fochas fijadais en aI. contato v e u:rt

.;uificndns atendieGoea las (lificultadc tpctics p;or c -

rcnte ccl Groyec cr, nero nosotros no poce O ex-licar Lll Ci0o-

Con este motivo l sano r'entn.:nta.

Cz



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION L RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: September 16, 1966

FROM: Vincent J. Riley

SUBJECT: Final Reports - Bolivia Transport Study (DP/SF/310 BOL 15)

At Mr. Harald Hansen's request, I called Mr. Louis Shapiro
today for advice on the number of copies UNDP wants of the final
report of this project. I told him that the draft final report is
due by the end of October and will consist of eight volumes:
Summary, Economics, Traffic, and one on each of the five principal
transport modes. The final report may have the same number of
volumes or some may be combined. tde would expect to receive it
near the end of the first quarter of 1969. Mr. Shapiro told me
that UNDP has been reviewing its requirements for production of
reports and intends to cut down the large number that are currently
being produced and distributed. Against this background, they will
check their requirements, and he will advise me within a few days
on the number UNDP desires. The quantity of the summary volume
will probably be greater than that of the rest. He also asked me
to ensure that the reports will be bilingual.

VJR:cbh

cc: Mr. H. Hansen



FORM No.
16- 65)-

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK F('R INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: SEpTEmBER 13, 1968 924 Pm

LOG NO.: WU) 24/13 ACTION COPY: PROJECTS - TRANSPORTATION

TO: EiGEIMANN INTBAFRAD INFOIMATION
COPY: PROJECTS - 342

FROM: LOS ANGELES, CALIFONIA DECODED BY:

TEXT:

RE TELCON 10 SEPTEMBER. WITH THE OBJECTIVE OF COMPLETING ENGLISH

VERSION OF BOLIVIA REPORT BY 28 OCTOBER I4JM AND VOORHEES PEOPLE

MOVING TO PALO ALTO MONDAY :.6 SEPTEMBER TO WORK AS TEAM. THOUGH

I1JM CONSIDERS 28 OCTOBER DATE FIRM SRI UNWIILING TO MAKE FIRM COMMITlENT

UNTIL AFTER ONE MORE WEEKS WORK. WILL ADVISE FURTHER BY LETTER

S A MOE

SEP 13 1968
Projects Dept. Correspoldence

ANS'DBY-----------------
GDATE ------------

NA

MIR TN nRMATTON RFCARTNG (CARFS, PLEASE CALL THE CONMUNICATIONS UNIT EXT, 2021



Files 6*ptesber 11, 1968

Pter Pageboann

BOUZVIA - Transport RuaEM

Last week I was in touch by telephone with tr. Donald Walsh,
Project Manager of UM for the above Survey, Mr. Beggs of SR and 11r.
CrUMp of Alan M. Voorhees & Associates. The purposo of m telephone
convereations mas to urge MAMM effort in the completion of Draft
Final Reports for this project.

The Consultants informed me that the last increment of informa-
tion from Alan M. Voorhees was about to be received by SR and that the
economic analysiS of transport projects and the establishoent of priorities
would then be coapleted by SE. They informed s that a definite is,
schedule would be available this week.

Yesterday I telephoned 1r. ALe, Emcutve Vice President of DUK,
who responded to v call to Mr. Mendexwsll, who was out of town. Mr. Mo*
stated that a meeting between SR and 24MK last week had resulted in the
following seedule for completion of the Draft Final Reportsa

(a) processing by SE of data just received from ANY on generated
trafficm one week;

(b) analysis of individual highway and railroad improvent pro-
jeots by SE, based on complete traffic forocasts (several
hundred projects): two weeks;

(a) ranking of priorities of projects to start October 1j

(d) Volume I (Sumuay Report) results available October 14;

(e) Vol=* I to be delivered October 21; and

(f) other volmes on railroad and kMghway srpta to be delivered
October 28.

I pointed out to Nr. os that this sahmdhle ua contrary to all
previous understanding, which indicatd delivery of the remaining reports
by the mid4le of September. I also indicated that the revised schedule
would not permit us to have meetings in Bolivia, for discussion of the Draft
Final Reports with the overnmzt, dwring the latter part of October, as had
been tentatively scheduled on the basis of the previous cmpletion date. I
also took the opportunity to mention to Mr. Noe that UIKJ's inability to pro-
duce a Draft Final Report within nine months of the return of their team frm
Bolivia has had an adverse effect on the Bank's evaluation of a proposal
reoeived for Highway Stuiles in Indonesia in which 1KJK participated.



1 S1.4 -2- meptmbw U, 1968

Mr. Hoe responded to joy statmaints with the predictable eipres-
sions of dismr and ropgt and wth assuranaes to everyting p.4dblo
etc., etc. At my requset he will eonfirm the revised bi. schedule for
delivery of reports in writing.

P~nge1manzvbr

sot Messrs. Jklet1 LadVM&l

Sasseon

Parthamarathi
acky/Regling
Nrth



.r. , 3. i ,R,,OW Awt...

MP - BOLTYI - Traport Stat

Ia resrewe to your of a t 31, 1 Ul"Mian6
JIP. *&USAd Val"h, Pmoject Diroctor, Malg, yosterdey to dieame ser
pmeedurom r making the nRb payumt to this firs.

As backgwand you ehnA4 k that thwo IM be fhit
-&ImgW In the delvery of the rmft ftnal import. we bav* r*"ved
so far fbt1w VI, VII aM VIII but bhass I thrugh v will not reans

us WMl Im middl or and of 4eptadber. T.ts is a vezy ser sitw-
aOta, Oroated by Ift cutZe1 mmSg the eonomist finn *a the tof

1d, beotemm the firm and M K. a"*. dfea, e e~, arens,
a favevable eltaate f or I a' em an AUtS f Prest.

I Suggested to Vr. W-ah that it wuAld be logioal to withhel4
popumat for Us printing of the Flaal uport as well s for the c"te
of te aeom g am stattaleal specialist (tLU f) ad g) ia y~

-- toroub-) uvtil thsee servwxS he been pofeomd. In other wwrd,
Is MUA not POW U0 ,0 for iag aM MA),W for Mr. SdwLAOio

servio" Unthi w have bow "mod. The latter Wald be paid 1A te
mea iOeftsllmut hmem In # gf Pa)MtS.

Ta sawmaw,# Us veftIt ot sr proposal to Mr. Walmh woulA be
as fellasI

a) catrmet callag W#$90,IO.00
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August 16, 1968

M. Erich K. LAng
United Nations Resident Representative, a.i.
Casilla 686
is fts
blivia

Dar Nr. Langs

With apologies for the delay because I just returned from a long

vacation, I am pleased to acknowledge your letter of July 19 regarding the
Integrated Transport Survey.

I understand from M. Fajans that you have already discussed most of

the points you raise in your letter with him and Mr. Bassoon, in their recent
visit to Blivia.

We are at present reviewing three of the volume. of the Draft Final

Report dealing with pipelines, air transport and ports and waterways, which we

have received from the consultants (Daniel Mann, Johnson and Mendenha1l). Copies

of these volumes in English have also been sent to the Goverment by the consul-
tants. We expect to receive the remaining volumes in the next three weeks and

so will the Governmnt. The Spanish version of the Draft Final Report will be
submitted to the Government three to four weeks after the English version.

As you know, we have for aome time been interested in knowing the

investment requirements of Bolivia's transport sector and we hope that the
transport survey will help us identify possible projects. In this context, we

will review the Draft Final Deport thoroughly and objectively. Once this review

has been completed, we intend to send a mission to blivia to discuss with the

Goverment the findings and recomendations of the consultants. I have great

hopes that this exercise will help dissipate the misgivings of the Goverment

about the usefulness of the transport survey.

While I agree with your views that possibly some of the recmndations

of the consultants might prove to be politically unacceptable, I feel that in all

fairness to blivia it would be wrong if the consultants would try to evaluate

political factors and would not bring up to light any weakness that might be

present in the transport system. I believe that the consultants should confine

themselves to presenting an accurate picture of the costs and benefits of alter-

native courses of action so that the Government itself can give the economic fac-

tore proper weight when making its conclusions.
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August 16, 1968

Nr. Erich L. la g
United Nations ibsident Representative, *#I.
cosilla 686
LA Pas, Bolivia

Dear *. langs

With apologies for the delay because I just returned from a long

vacation, I am pleased to acknowledge your letter of July 19 regarding the

Integrated Tran!port Survey.

I understand from Nr. ajana that you have already discussed most of the

points you raise in your letter with him and Mr. Sasoon, in their recent visit

to Bolivia.

We are at present ".viewing three of the volumes of the Draft Final

Report dealing with pipelines, air transport and ports and waterways, which we

have received from the consultants (Dnesel Mann, Johnson and Mendonh&1m). Copies

of these volumes have also been sent to the Goverment by the consultants. We

expect to receive the remaining volumes in the next three weeks and so will the

Goverant. (

A. you know, we have for some time been interested in knowing the

investment requirements of Bolivia's transport sector and we hope that the

transport survey will help us identify possible projects. In this context, we

will review the Draft Final Report thoroughly and objectively.-

Once this review has been completed, we intend to send a mission to

Bolivia to discuss with the Government the findings and reomendtions of the
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consultants. I have great hopes that this exercise will help

dissipate the misgivings of the Govermunt about the usefulness of the

transport survey.

While I agree with your views that possibly sown of the

recommendations of the consultants might prove to be politically unacceptable,

I feel that in all fairness to Bolivia it Would be wrong if the consultants

would try to evaluate political factors and would not bring up to light any

weakness that might be present in the tranport system. I believe that

the consultants should confine themselves to presenting an accurate picture

of the costs and benefits of alternative courses of action so that the

Goveriment itself can give the economic factors proper weight when making

its conclusions.

As s have done in the past, we will keep you informed of our

future visit so that once more we can make use of your good services.

With best personal regards,

Sincerely yours,

Alberto J. Favilla
Western Hemisphere Department

To be cleared with Messrs. Riley
Hansen
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File Title Barcode No.
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 3

30486955

Document Date Document Type

07/19/1968 Letter

Correspondents I Participants
To: Alberto Favilla, IBRD
From: Erich Lang

Subject / Title
Integrated Transport Survey

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada April 29, 2025

Archives 01 (March 2017)



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPIMENT

UNITED NATIONS
NEW YORK

TELEPHONEi 7$4-134 CABLE ADORES$: UNDEWPRO * NEW YORK

REFERENCE: D 5S 310 BOL 15 8 August 1968

Dear Br. Demuth,

Bolivia: n rtd resrtSvy

This is to acknowlete with thanks receipt of fr, Rileyre
letter dated 31 July 1968, concerning some difficulties rezarding
the above project, and of a copy of the cable stating the Bank's
position in this respect sent by Mr. Shillings to the Govenmint.

As the Residlent Representative, c.i., in Bolivia also ex;pressed
his concern over the apparent disagreemcnt between the Governeat
and DMJ4 on some of the later's pre.iiminary recomendations, we
are informing him about your proposed course of action.

We trust that your discussions with the Government on tais
matter will bring about a satisfactory solution for all parties
concerned and would be most grateful for your keeping us intoraed
of the results of these discussions and any further developaents.

Yours sincerely,

Paul-Marc Henry
listant Administrator

and
Associate Director, Bureau of Operations and Pogrrxing

Mr. Richard H. Demuth, Director
Development Services Department cc: Messrs. Sassoon
International Bank for Reconstruction Skillings

and Development EneLmann
1818 H Street, N.W. enteris e.
Washington, D.C. 243 Development Services Dept.
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CORP ORAT ION ASSOCI ATION

Date
ROUTING SLIP AaNt 2, 0

NAME ROOM NO.

im. ?avmlla/I. Fa u 56

We. R.ley &a
Mr. 86001191

Mr. 4g061g/IW . a man i 7K-332

W. Nth 405

To Handle Note and File
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No action shbld, if at all, be taken
until 4s~ars. Fajans and S"emeem have
retumd front baivia.

From
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Mr. Peter Engleman
International Bank for Reconstruction

and Development I b' pt C 2r
1818 "H" Street, N. W.
Washington, D. C. 9006 - -

Dear Mr. Engleman: -------------

Enclosed herewith for your information is a copy of a
July 19, 1968, letter in Spanish (with English translation),
from the Minister of Planning in Bolivia. relative to the
transport study. We are also enclosing an English trans-
lation of our response to this letter, which was sent out
officially in Spanish.

These documents are being transmitted to you in the interest
of keeping you informed on our current communications with
the Bolivian Government.

Yours very truly,

X
Donald A. Walsh
Project Manager

DAW/aer
Enclosures

PL A NNIN G S ARC HITECTUR E S ENGINEERING S SYSTEMS
3325 W LSHCRE BLVD, - LOS ANGELES, CALIFORNIA 90003 . DUNKIRK 1-3693 - CABLE: DIMJM LOS ANGELES



DANIEL, MANN, JOHNSON, & MENDENHALL

26 July 1968

EXECUTIVE V'C( PfESrNr5
PHILLIP J. DANEL,A.A.

ARTKURI E, MANN, ALA,
S. KENNFNTN JONSO4' WI A.
STANLEY A, .OE, A.I A,

KL. P TAY,

His Excellency Iol ado Pardo Rojas
Ministro de Coordinacion y P2aneariento
Presid ncia de la RIepublica
Secretaria Nacional de Planificacion y Coordinacion
La Paz, Bolivia

Your Excellency:

We are in receipt of your lettor of July 19, 1963, regarding the
Bolivia Transport Study and we wish to comment as follows on the
points that you have raised.

1. We do assure you that our railroad report is being prepared with
due regard for the realities of Bolivian railroad transport. In fact,
one of the principal reasons for the delay in preparing the railroad
section of the report is that we are delving quite deeply into these
realities particularly from the standpoint of the economics of rail-
road operations in Bolivia. As you will understand we cannot make
recommendations which are not economically sound and practical
even though this might mean the elimination of certain projects which
are considered desirable by present railroad managenent. Consider-
ing the current operating deficits and obligations outstanding, partic-
ularly on the eastern railroads, we must evaluate railroad projects in
relation to the benefits that might be gained by irsV tin2 in other forms
of transport in lieu of railroads.

2. We concur with you that the railroads will ze quire additional technical
d~Viory'ser'icesbeyond those provided by DMJM personnel. It wasnever envisioned that the advisors sent to Bolivia by DMJM would

resolve all of the problems of the railroads within he short period of
-time allocated to them. Our obligations under the contract were to
implement the SOFRERAIL recommendations to the extent that the timeallocated to this work (32 man months) would permit. For example, one

7dkisel expert could not be expected to resolve the problems related todieselization within the four-month period allotted to him when neither
the diesel engines nor the diesel shop equipment, on order, had yet
arrived in the country. The management and administrative problems
of Bolivian railroads are such that they would require the assistance

PLANNING S AR CH ITE CTU RE S ENGINEERING S SYSTEMS3325 WILSHIRE BLVD, - LOS ANGELES, CALIFO. KI[A 5 * DUfKHRJMW 1t3 - CAN n1 r-M - . - wI - --



I-is Excellency Rolando Pardo rejas 26 July 1968Ministro de Coordinacion y Plane amicnto Page 2La Paz, Bolivia

of forei!n adivisors for a perioS of from two to five years. Cur report,as well as preliminary inornition already provided to the railroad
authorities, outline the types of cxperts which we jutJg are needed andthe tirme pcriooi re'td for -1)k of thon. This is an important element
in the dcvelopmnn-nt and iniprovci-ment of the iaroad systemn, and we areof course prepared to collaborate with and provide further assistanceto the railroad authorities, as may be 'esired, in the arranaerents tohave such a staff of spdcialisrvioeu.

3. We do not agree that the railroad re, ort is being prepared bypersonnel who are not specialid in railroad work. Ve would liketo point out that all railroad personnel assigned to the project wereapproved by both the World ank and the Bolivian railroads. This
approval was required by our contract to avoid assignmrent of per-
sonnel vhom either the Bank or the Sfpresa considered unolified.
It i3 difficult to undcrstand how t ccsc imern now became urcualitie
after they were initially approved by the railroads and each worked inBolivia for the scheuled period of time. Durlg: the period of theirservice no requests were received frorm the Empreoa that they bereplaced because of a lack of qualifications. In fact, the contracts
of at least two of them were eat ended at the request of the railroads.The fact is that we now have report writers, editors and others work-ing on this report who are not railroad specialists, but we assure ycuthat the information with which they are workina was obtained by thevarious railroad specialists who worked on the project. This saneprocedure is being utilized on other volumes of the study since it isnot always true that a good technician is necessarily a good reportwriter.

4. If there exists a lack of communications and coordination between
DMJM and the Bank we were not aware of it. We have attempted topromptly answer all their communications and bzKuz:Iez and have hadseveral meetings with them relative to this project since the staffreturned to the United States.

5. It seems premature to us for your office to make a general condem-nation of the study, considering that it is not yet complete and has notbeen submitted for review. We further note that this condemnation isbased solely on the report of one commission member, and that thereports of the head of the commission, Mr. Dalenz, and those ofMessrs. Tejerina and Irahola for air transport and highway transport,are not considered at all in this judgment.

We frankly feel obliged to inform you that we have been subjected to
considerable pressure throughout the course of this study relative
to recommendations which should or should not be made with respectto improvements for the Bolivian railroads. We cannot accede to
such pressure as it is inconsistent with our obligations as your

DMJM



His Excellency Roland0 Pacrdo Roja 26 July 1963
Ministro de Coordinacion y Pianealn-iento Page 3
La Paz, Bolivia

consultant to rnake our evaluLions on sound economic and engineer-
ing coisideratiois. We further take exction to what appears to be
an attempt to discredit the tA rcnort f In g, and thm cons-ultant Per-
sone who have particinated in LII 4ty program, 0n the part of
those with special intcrest in a pLt.cular transportation branch. Such
criticism is not, it see to uc;, inl th-' bst interests of all concerned.
It will in any event have no ecffct On Oa. trofessional findings and
recommendations.

In conclusion, we assure you that we re doing everything possible to
complete this report as quickly as Issiblc. All proposed transpor-
tation projects, including railoed projects, are being evaluated on
their economic and engineering erits, and our analyses will result
in as favorable recommendlatins as possible within the frarmework of
sound, prudent and balanced judgr e-nt. We solicit your good offices
and backing in the carrying out of our professional responsibilities
in this respect.

Very truly yours,

DANIEL, MANN, JOHNSON, & MENDENHALL

Donald A. Wa sh
Project Manager

DAW/aer

DMJM
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Presidencia de la AYj.jh/ica CAJON POSTAL S311 LA PA BOLIVIA

DNUP.

Julio 19, de 1968.

Al sefior

Donald A. Walsh-

-- ~2 .Mt.LSs 1 I'DA.L\sL, MANN, JOHNSON

& IENDENIALL

3325 Wil shore BLVD

Los Angeles, California 90005

Sefiors

Para su conocimiento, tengo a bien transcribir el 
texto de

la siguiente nota que me ha sido dirigida, en fecha 
11 del es

en curso, bajo el nmmero 385/68 por el Ministro de Haciendai

Sejior Ministrol --- Para su conocimiento me es grato transcri

" birle el siguiente informe que el Departamento de Estudios de

este Ministerio me ha elevado con relacion al Estudio Integral

" de Transportes en el pais

Sefior Ministro---- El Ing. Oscar Rios Castro Ay. Sub-gerente

" " Administrativo de la Empresa Nacional de Ferrocarriles, como

" " miembro componente de la Comisitn encargada de cooperar en -

" " la labor final sobre el Estudio Integral de Transportes en -

Bolivia, a su retorno de los EE.UU. ha elaborado su informe,

cuyo resumen lo extractamos, en sus partes mws salientes, lo

siguientes 10. La firma Daniel Mann Johnson y Mendenhall 
-

(D.M.J.M.), contratista para efectuar el estudio Integral de

Transportes en Bolivia, ha subcontratado a las empresas -

Standford Research Institute (S.i.I.) para efectuar el estu-

dio econSmico y la Alan M. Woorhees (A.M.V.) como especiali-

It zada en proyecciones de trifico.-- 20. Los trabajos a car-

go de las tres empresas citadas, fuera 
do estar demoradas en

la entrega del informe final esttn efectuindolo con 
descono-

cimiento total de la realidad del transporte ferroviario na-

ti cional.--- 30. La tmpresa Nacional de Ferrocarriles, se ha

visto obligada a requerir nuevo asesoramiento tecnico, justa

mente en los capftulos en los que so desempefiaron los aseso-

" res de D.M.J.M.----- 40. La empresa D.M.J.M. carece de per-

sonal responsable para la redaccida del volumen sobre el -

transporte ferroviario, es decir que el informe final sere -

redactado por personal no especializado en la ateria.---

It 50. Existe desconexi 6 n entre el Banco Mundial (Agente Ejecuti

vo del Gobierno de Bolivia) y la firma consultora D.M.J.M. y

" como es de conocimiento del sehor Ministro, 
se tiene destina

-0- -0-
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" do un mill6n do d6lares para of1ectuar los estudiox sobre el
" " transporte en Bolivia, financiados en la siguiente forma: --

Donacitn del Fondo Especial de
las Naciones Unidas Sus. 800000.-
Aportes del Ulobierno de Loli-

via " 200,000-
" " Si bien los resultados finales de este estudio no se los cono

ce adn, podemos advertir por el ijforme del Ing. Atos Castro,
" que los resultados a que arribe la firma D.M.J.M. on sus estu
" " dios on ateria ferroviaria, no ser6n de la entera satisfac -

cion para las requorltiutos dl transporte nacional, por no
it iser esta empresa especializada en la materia, es decir que des

do ya se adelantan conceptos on sentido de que estos estudios
no contemplarubn recomendaciones reales ni efectivas para los

" fines propuestos. Ahora nos preguntamos: qu6 medidas se eS -
" tan adoptando para corregir estos defectos?. Si existe ya una
" advertencia con el informe del representante de la Empresa Na
" i cional de Ferrocarriles, corresponde a los organismos tScni -

It cos del Ministerio de Obras Pdblicas y Comunicaciones tomar -
todas las providencias del caso realizando las reclamaciones
por conducto del Banco Mundial, a fin de no ser sorprendidos
con un trabajo improbo,'caro (un mill6n de d6lares) y que no
tendrd aplicaci6n practica en el pals.------ No tenemos conoci
miento sobre las observaciones que hubieran hecho los repre
sentantes de los sub-sectores aereo y de carreteras, seiiores
Federico Tejerina y Eduardo Irahola, respectivamente, que via
jaron a los Estados Unidos como integrantes de la Comision -
T4cnica boliviana, para evaluar estos estudios en sus especia
lidades.--- Es cuanto informa.--- La Paz, 6 de junio de 1968.
Fdo. Carlos Baldivieso Velasco, Tfcnico del Departamento de Es
tudios Financieros ,-----"

" Con este motivo, me es grato renovarle las seguridades de mi con
" sideracidn distinguida.- Fdo. Jose" Romero Loza, Ministro de Ha
o cienda.-------------------------------------------------------- I-

El contenido de la nota transcrita, muestra con claridad me-
ridiana, la forma completamente irresponsable con que se estt efec
tuando el Estudio Integral de los Transportes on Bolivia. Por lo
tanto, mi Despacho, velando por los intereses de mi pars, v4 por -
conveniente solicitar a usted la revisidn inmediata del Estudio, -
en toda su integridad y extensi6n.

Con este motivo, saludo a usted atentamente.

A

olando Parda Rojas
INI$TRO DE COORDINACiON i UANEAMRNW

GC/Bgm.



DIRECCION NACIONAL DE COORDINACION Y PLANEAM 1 NTO
DIRECCION: PALACIO DE GOBIERNO

LA PAZ, OLIVIA

English Translation_ DNCP. 774-68

July 19, 1968

Mr. Donald A. Walsh
Daniel, Mann, Johnson, & Mendenhall
3325 Wilshire Blvd.
Los Angeles, California 90005

Sir:

For your information I have the pleasure to transmit herewith to
you the text of the following note that has been directed to me under
date of July 11, correspondence 'registry number 385/68, from the
Minister of Finance:

"Mr. Minister (Pardo): For your information it is my pleasure to
transmit to you the following report that the Planning Department ofthis Ministry has prepared for me with regard to the Estudio Inte-
gral de Transportes in Bolivia.

"Mr. Minister (Losa): Engineer Oscar Rios Castro Ay., Assistant
General Manager for Administration of the Empresa Nacional de Fe-
rrocarriles, as a staff member of the commission charged with
cooperating in the final woik of the Estudio Integral de Transportes
in Bolivia, upon his return from the United States has prepared his
report from which we have extracted the most salient parts as follows:

"1. The firm of Daniel, Mann, Johnson, & Mendenhall (DMJM) primecontractor for carrying out the Estudio Integral de Transportes in
Bolivia has subcontracted to Stanford Research Institute (SRI) to carryout the economic studies and with traffic specialists Alan M. Voorhees
(AMVA) for the traffic projections.

"2. The work being carried out by these three firms, besides the
delays in the delivery of the final report, it is being prepared without

-any knowledge of the realities of Bolivian railroad transport.

"3. The Empresa Nacional de Ferrocarriles has been obliged to askfor additional technical assistance for the same types of services



Mr. Donald A. Walsh -July 19, 1968

that Were to have been provided by the advisors supplied byDMJM.

''4. DMJM lacks the qualified personnel for thu preparation of thevolun-e on railroad transport, that is to say, that the final railroadreport is being prepared by personnel who are not specialized inthis subject.

"S. There exi sts a lack of comimunication between the World Bank(Executive Agent for the Government of Bolivia) and the consultingfirmi of DMJ..

''As is known by you, Mr. Minister, there has been allocated tothe project the sum of one million dollars to carry out the studiesrelated to transport in Bolivia. This has been provided in the followingmanner:

Donation from the U. N. Special Fund $800, 000Support by the Government of Bolivia 200, 000

"Even though the final results of this study are not yet known, weshould be forewarned by the report of Engineer Rios Castro that theresults arrived at by the firn of DMJM in their studies of railroadmatters are not entirely satisfactory for the requirements of nationaltransport because this firm is not specialized in railroad work. Thisis evidenced by the observation that they have already made recommend
ations which indicate that their studies do not contemplate realistic
nor effective recommendations to provide the necessary solutions tothe railroads' problems.

"Now we ask, what measures are being adopted to correct thesedefects? If there already exists a warning as per the report of therepresentative of the Empresa Nacional de Ferrocarriles, it behoovesthe technical organizations of the Ministry of Public Works andCommunications to take the action necessary relative to these complaintswhich have been made and to transmit them through the proper channelsof the World Bank. If this is done, they (the Bank) will not be surprisedwith an expensive (one million dollars) and unsatisfactory report which
has no practical application for the country.

"We have no knowledge relative to the observations that have beenmade by the representatives of the air and highway sub-sectors,Messrs. Federico Tejerina and Eduardo Irahola respectively. They,,both travelled to the United States as members of the Bolivian TechnicalCommission to evaluate the aspects of the study as related to their
specialties. --- (end of report).

La Paz, June 6, 1968
(Signed) Carlos Baldivieso Velasco
Department of Financial Studies"
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"Please accept my greetings.

(Signed) Jose Romero Loza
Minister of Hacienda"

The contents of the above note demonstrates with distinct claritthe completely irresponsible manner in which the Bolivian TrpStudy is being carried out. Nvertheless, my office in i roition
of seeing after the interests of the country, considers it advantageousto request of you the immediate revision of the complete study andits findings.

Yours very truly,

(Signed) Rolando Pardo Rojas
Ministro de Coordinacion y Planeariento

GC/Bgm.



Lit. La Ma, gt 2, 199

Joseph paiase

Bolivia -t r
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bam to onsider ow to res Iv te differenops between the Gwkiersent ed
the Diu* .

h- Mr. Amomm and Dr. Lang wars in .amplete agresmat with this
weurs of Lotin. Sr. "a" shmed as M reply of Aagmt 1 to 1r. SM11iagnO

cable od he om rred that hia ventenem abet the Consultants &W Ouvern -
inest fficials cooperatiag ia the femlat s of the reoenm dations of the
smrvy eoud only mumm that the Consultants would tr.ft the reseandatms
but mabsequmt tdo Into aemt the oevrtm t'e and the Sankt* obear.
watima , paroualary vith reawd to the fwu in wbheh theme re --

wwo expmeed. Mr. 1w wa e particularly worried theat the Consultants
might in a MA handed way reject as unjustified a projet for swrfasing
twe road. which had bewsrtnadd by TANS for MM md for whish UIl was
sabmt to ake a low of eam $15 alUUOn. Tsfsil to this offst had
appaentV leakNd out of the Coaxaltants headquarters. I premisod Mr. Rms,
that an mW retwua to Vesbtng+A= the Sa* would owne again remdad DKJ.K of

th e d for -omplete diertirn.

5. 1 further promied Dr. Let that we shall keep ha direatl
inftrned of major developments enmeraing the 8rvoy and partiubay
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iW/ s/3ia b(. 15 July 31, 1968

Mr. Myer Cohen
Assistant Mid=nistrator and Drector
Bureau of Operatims and Programming
United Nations Dorelopment Progroanm
United at- e, Now Tork 10017

Dmar 1r. Cohena

BOLIVIAs _1gA~ted TMMnsprt arv=

I am writing to bring to yr attention #am reavnt difficalties
regarding the above project. On July 26, the Minister of Planning for
Bolivia oabled the Bank as follow (tranation)I

"Natoaral Gomerment definitively states it does not agrie
with partial resnwwnations made by umble Walth JAJM to
LENC director baldermisa re projects 5 aad 8 becuxe thdr
are dauging to highway poliey my country. I oenfIrm pro-
vious csemniations painting out that failure to doliver
final doeusct will comW us to eaneel study contract with
DplJH."

'n July 29, w received a further sable from the Minister of
Planning reading an tfollos (tranalation)

"Transport study's aalusions and r -o-Monations :iLU be
definitively given by Bolivian effioials and teuhnSiaa ard
in no way by these in charge of study who smn n-t to have
taken into cnsidemtion olivia's devalopment poliqy. Gov-
ernment's attitude does not imply pssure but enly warning
so that not* will be taken that meonmi policy will be car-
ried forward without eensidering r-e-o atime which would
be sontrary to that policy."

While there has been sow delay in the s nion of the draft
final report en this project, the consultants, Danles Mann, Johnson and
Mendenhal (DmQ), recently wrote to the Bank and the Goverment proposing
a revised schedule for the subis.on of various vol.es of the report
during July wnd August. Upnreee*pt of the Goeo tis cble. we have

a aaffa of wbh was sent to you tody M. W6b0rt F.



Mr. Cohen 2 July 31, 1968

As our cablo i ndiaves, a Bank staff mwber is presently in bolivia,
ad we have asked him to look into the matter. W will kep ym nforawd
of any further d4volopmects an this matter as they .om to our attention.

Awnerely ywors,

V ineeAt J., iI y
Dwvelopsat Services Departasnt

VJRil*ytabh

@as Mr. Skiciling
Mr. Hanson
Mr. Locuona
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FORM No. 75 INTERNATIONAL BANK FORn
42 - ) RECONSTRUCTION AND DEVELOPMENT

tNTEUATIONAL FINANCE INTERNATONAL DEVELOPMENT
CORPORATIJON ASSOCI ATION

Date
ROUTING SLIP July 30, 1968

NAME ROOM NO.

Mr. Skilllings 584

Mr. R. Jones 722

Mr. Lecuona 8344

Mr. Riley 84l

To Handle Note and File

Appropriate Disposition Note and Return

Approval _ Prepare Reply
Comment Per Our Conversation

_ Full Report Recommendation
Information Signature
initial Send On

RE14ARKS

BOLIVIA - Transport Survey

Attached please find a copy of an incoming
tter and cable from the Government and a

rough translation.

From H. Hansen



INCOIJG -CABLE (Rough translation)

JULY 29, 1968

ENGELMANN INTBAFRAD

LA PAZ

TRANSPORT STUDY'S CONCLUSIONS AND RECOMMNDATIONS WILL BE DEFINITELY GI
BY BOLIVIAN OFFICIALS AND TECHNICIANS AND IN NO WAY BY THOSE IN CHARGE OF
STUDY WHO SEEK NOT TO HAVE TAKEN INTO CONSIDERATION BOLIVIA'S DEVEIOPMENT
POLICY. GOVERNMENT'S ATTITUDE WES NOT IMPLY PRESSURE BUT ONLY WARNING
SO THAT NOTE WILL BE TAKEN THAT ECONOMIC POLICY WILL BE CARRIED FORWARD

WITHOUT CONSIDERING RECOMMEIDATIONS WHECH WOULD BE CONTRARY TO THAT POLICY

ROLANIDPARDO

PLANNING MINISTRY



TRANSLATION OF INCOMING LETTER

Subject; Bolivia Transport Survey (UNDP)

July 24, 1968

To Mr. Peter Engelmann, World Bank

Siri

I have received a copy of the letter that you sent the 18th of this
month to Mr. Bill Shope, executive of DMJM acknowledging receipt of Volume
No. 8 " Pipelines of the Transpor Survey of Bolivia".

In that respect and in relation to the complete draft of that survey
I wish to confirm my cable of July 19 to you saying that the manager of the
project, Mr. Donald Walsh should come to Bolivia as soon as possible to deliver
the above mentioned draft, because my Government did not concede any extention
to the dates originally mentioned in the Contract that is May 15 and June 15
for the English and Spanish versions respectively and to those dates offered
by the representative of DMJM, General Aberto Pazsodon (1 and 30 of June for
both versions). All this was mentioned to Mr. Walsh in my letter of July 28,
No. 671-68 of which I have sent you a copy. Also there is no written evidence
accepting the dates proposed by Mr. Walsh in his letter of July 27.

I would also like to point out that my Government does not attach
any official value to the recommendation of the data and background information
that could be in the Transport Survey since we have knowledge that some informa-
tion is being handed unofficially and is being utilized in a way which is
against the interest of Bolivia.

Finally my Government, based on the reports that I have in my hands,
has requested the immediate revision of the study, in its whole extension
because we consider that it is being done in an irresponsible manner.

Sincerely yours,

Rolando Pardo Rojas
Minister of Coordination and Planning



FoRM No. 26
(6-65) INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME -OUTINC

OF CABLE: JULY 29, 1968 1821

LOG NO.: ITT 930 ACTION CODPY: PROJECTS - TRANSPORfATION

TO: ENGELMAN INTBAFRAD INFOIIATION PROJECTS - 3142
COPY:

FROM: IA PAZ DEWDDED BY: JUL 30 1968
Projects Dept. Correspondence
ANS'D BY -----------------

TFXr:- DATE -----------------

LAS RECOmMEDACIONES Y CONCLUSIONES DEL ESTUIO DE TRANSPORTES

FORMULARAN EN DEFINITIVA AUTORIDADES Y TECKICOS BOLIVIANOS Y

EN NINGUN CASO LOS ENCARGADOS DEL ESTUDIO QUIENES PARACE QUE

NO HAN TOMADO EN CUENTA LA POLITICA DEL DESARROLLO DE BOLIVIA.

ACTUACION GOBIERNO NO CONSTITUXE PRESION SINO SIMPLEENT

ADVERENCIA PARA QUE TOMEN NOTA DE QUE SE LLEVARA. ADELANTE SU

POLITICA ECONONICA SIN CONSIDERAR RECOMENDACIONES QUE RESULTEN

CONTRARIAS A ESA POLITICA

ROLANDO PARDO

MINFLANEAMIENTO

NPB

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE CMMNICATIONS UNIT EXT. 2021

ORIGINAL



Direccl6n Nacional de Coordinacl6n iy Planeamlento

CABLES "SEDEPLA DIRECCION: PALAC 02 E

TELEFONO 13102 GOSIERNO

Presidencia de Ia Repdblica CA.JON POSTAL 3116 LA PAZ - BOLIVIA

DNCP. ,7r-5 C

Julio 24, de 1968.

JUL 2 9 1968
Projects Dept. Correspondence

Al sefior ANS'D BY -------------------

Peter Engelmann DATE -------------

Departamento de Proyectos de Transporte
.Banco Mundial
1818 H. Street, N.W.

Washington, D.C. 20433 - USA

Sejors

He recibido copia de Ia nota que usted, en fecha
18 del mes en curso, ha dirigido al seaor Bill Shope,
ejecutivo de D.M.J.M. acusando recibo del Volumen N' -
VIII "Oleoductos"1 del Estudio Integral de los Transpo~r
tea en Bolivia.

Sobre el particular, y en lo que se refiere al -
borrador del Informe ntegro, deseo ratificar el texto
de mi cablegrama de fecha 19 de los corrientes dirigi-
do a usted, en sentido de que el Gerente del Proyecto,
sehor Donald Walsh, se constituya a Ia brevedad posible,
en Bolivia para entregar dicho borrador, por cuanto mi
Gobierno, no ha concedido ninana postergacidn a las -
fechas originalmente seilaladas en el Contrato respecti
vo (15 de mayo y 15 de junio, versiones en inglSs y -
castellano, respectivamente) y a las ofrecidas por el
Representante de D.M.J.M. , Gral. Alberto Paz Sold&n -
(i, y 30 de junio para ambas versiones), tal como tuve
la oportunidad-de sefialar on mi nota N'. 671-68 de 28
do junio, dirigida al sefier Walsh, una de cuyas copias

fu& enviada directamente a usted. Asimismo, tampco - .
existe una constancia escrita aceptando las fechas pro
puestas por el seior Walsh en su nota de 27 de junio.

Por otra parte, me cumple puntualizar que mi Go-

bierno no concede ninguna validez oficial a las reco -

mendaciones, datos y antecedentes que pudiera contener
el Estudio Integral de los Transportes, por cuanto se
tiene conocimiento que algunas informaciones de caric-
ter extraoficial, se estin filtrando y son utilizadas
en forms. perjudic ial a. lo intereses de Bolivia.

-0-



DilreccI6n Nacional de Coordinacifn y Planeamiento

CABLES "SEDEPLA" DIRECCiON: PALACIO DE
TELEFO NO 13102 GOBIERNO

Presidencia de la Reptblica CAJON POSTAL 3110 LA PAZ - BOLIVIA

2.

Finalmente, mi Gobierno, en base a informes que
obran en mi poder, ha solicitado I& revisi&n inmedia-
ta del Estudio, en toda su integridad y extensidn,por
considerar que el iismo se esti efectuando en form -
irresponsable.

Con eate motivo, saludo a usted atentamente.

olando Pardo Rojas
M1NIS1RO DE COORDMINKON WIANEAMIEN10

GC/Bgm.



Mr. R. Skiltngs Jul1y 29, 1968

Harald fianen

BULIViA - Transport Survey

Attached please find a Spanish epy and an &glish

translatim of an imomaing cable frm Ma1.wser Pardo.

Coies of the eable are being sent to the members of

the WorkLg Partr as you ay wisi to sall a nestig to disevaa

the matter.

HHan ensurg
Attaohmmts

so a Hr. R. Jman

Mr. Kulq
W. sogg/*. Parthaarathi



FORM No. 3370

Mr. Harald

Hansen
Room

Translation of Incoming Cable

Date: July 26, 1968

TO : Engelmann IERD

FROM: La Paz

National Government definitively states it does not

agree with partial recommendations made by cable Walsh

DMJM to SENAO director Balderrama re projects 5 and 8

because they are damaging to highway policy my country.

I confirm previous communications pointing out that

failure to deliver final document wil compel us to cancel

study contract with DHJM

Rolando Pardo

inister of Planning

TRANSLATION SECTION E-73/68
Translated From:Spanish 7/29/68 By: GA cg
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Jaly 5,19"8

Mr s slix Schwans
casilia 726
La Pas
bolivia

Roforeme is mae to your letter ef Jne 26, 198 inquiring
about the possibility of .soperatig directly with the Unite
Nations in assisng the a$livimn Railad, and ala to your letter
of July d, 1968 to Mr. Sing.

As yvA inis, your servicsm thmrgh Jamwary 1969 art prSeMily
providod through te contrat boween tk Gover ment of Bolivia

ad Dam1el, Nsmt, Jobas= and Nmah&Ll. We would, tkeftfure,
suggest tat you *xplmm infeorall with the 0overnment sad MJN

thme qasutm *f hangig t h nt l am at. If beth
agree the arragomgt shuld them be formal]y 4tigmrwj by the
Goversimmt, MJ and the bank. 1 all partie 4greed, your

mrvices might ten be mtnUed through a direct esPtrast with
Vw Mimmmmtl Sim" the Bamk in this inatase is tig s

the Bmnoting Agmey for the United Natims Devalopamt Progy ,
there wuld be no queatim of your being empleyed by the United
Nations.

'the Government of Jlivia has, as y 'ou know, applied to Me
LIND ftr ai" Masul assistance for Um MLiremd. It is hoped

that this reqa*t will be semuied by ths Goverming Cmal
of the MIRP in Jamary 1909. Wowevor, mtil it hg boe deaided
ehethor he request will aotmally be ooniderod at that tim and
who the Esting Agnmy woulA be, we amt advise you an the
peossile extomm m of yar services for another year ad the epeei-
fie contractal arrnmgS ta.

We have mas arrangements with Mr. vm Wgenf to send you I
espy of eeopendemu with Mr. MaIrU nening the railroad
Zaolinhips.

sincerely mns,

MRamenurg
IBRD

Peter bmpammo
Chief, emheisia Aistanee se.tie

Clared with end et Pr -o Dqplret msa - Trssportati8ft

Masars.OWN saxse fttaie
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Y t please have yO? cosnt on

the attached draft l]ttey,

From H. ManQ (1266 )



DR A FT
MUansen surg
July 24, 1968

r. R. Felix Bears
Casilla 726
La Pas, Bolivia

Reference is made to your letter of June 26, 1968 inquiring about the

possibility of cooperating directly with the United Nations in assisting the

Bolivian Railroad, and also to your letter of J's4 8, 1968 to Mr. Skilliuga.

As you know, your services through Janmary 1969 are presently provided

through the contract between the overnmant of Bolivia and Duiel, M),

Jotason and Mandenhall. Any change in the present arrangeneat would,

fore, ha bo- approved by the Goverment, MJM,,, and me Banks and

it sho in a bi initiated by a formal request from the Goveranmet tO

I3JM and the RAnk. If all parties agreed to such a change, your services

might then be continued throuagh a direct contract with either the Government

or the ank. Since the Bank in this instance is acting as the eenting

Agency for the Mited Nations Develoepmnt Programs, there would be no question

of your being employed by the United Nations.

The Government of Bolivia has, as you know, applied to the UNDP for

additional assistance for the Railroad. It is hoped that this request will

be considered by the Governing Council of the UIDP in January 1969. However,

until it has been decided whether the request will actually be considered at

tat tine and who the E)ecuting Agency would be, we cannot advise you on the

possible extension of your services for another year.

We have made arrangements with Mr. van Wagenen that he will send you a copy

of all correspondence with Mr. Marillo concerning the railroad fellowships.

Sincerely yours,

cei Sr. Ministro Rolando Pardo Rojas
Direcoinn National de GCordimciaa y Planeasinto
Cajon Postal 3116, La Pas, Bolivia

To be Cleared with and ec, Mkssrs. Skillings, .li, Riley, Sasson
os Wt. R. Jones, It. Regling
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JUI 19j, 1968

U -LXM

L PAZ

Marlish Trastiont

WOU1ZD MaAY5D REIITAN& DRAfT T"AMMP5 STUDY. libib B R W MD THAT

DURALD WALSH UAS BM G||MGn D(FOKUM DA0n TO BDMZA DTIUM,

WGUla APPECZATE YDUg MPO ATIUN SO THA TRAYEE TO IDIVA TO

DELIU DRA7T AS 500N AS MSSITL.
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BCMOG5 CABLI

JULY 13, 1968

LA PAZ

PRIOCUPA 4&ARM RBIuN UbADOR &STUDID TaAN8RFI ;. INIFUIBWOS

QVE DOUAW WALSH HiMASE ROPQRGOZANDO INQUSWIUMIi 10S4 PUJIPIGUAL

TEMES ELIV i. ROUM"8Ll GQOPRMAR GUBIERNO QBJETO W'AI& CONITnUXA

BoIAVU ETfL a BURAOR BREIMAD P061WA

LAIDM PARDO MPLANUUI=
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tt ~ DATE ----------------t-----

DANIEL, MANN, JOHNSON, & MENDENIJALL

(English Translation of Spanish Orjiginal)

27 Jane 3Q63

tRVAN r. M N MNN/.LL. C.

Of(Xturwt VIE PR(E DCVI53
PHMIP rd wANrELA.

ANTHU , MANN. AIA.
B, K ENN ET H U ONN4O NA.I.A.

ATANLEYA. MOE A:,1:3 a :&$:ic~ h~fr ' 5$" T- K. $U AYA.I.A.

N.r 3 .i-en; o e lC )Q i > 4? ica
L" W W in 1 :olica

in Pan. MEW;)31'Pa AJ ~C

TYour :cel r y

We w.2 to adi youi I hAt later'tunA?' cy th1.Vr e A i)Q bECU':; Aduitsonal
6d3 zy in~ sondin;; sur Eraf1. 2 .1 Reor s Ol the bolivia Tre v:pvrt
burvcy to yes. Tii de'.y '' *as bemn cacuimc pri; xity bec1Au5e Of

diffic3l 125C7 C' fl'rC. in Ivelpig tz'aU}iC project2AE and in thr
.dconoml r n:,lxsi ' of <a \ vais pr.ojecitS b) ng 4'0fid3j0 . (Our
rta, h.tV(Vr, in. : Jr.;; an intucreive effort to rcecolvc &lczc

probl/Iem a s rrpioy a.1 he c

ihes tdeUlayn in pr oject analynsir h:avc in tarn resulted an delays in the
hia a5 4 ; 0mb.1y &f t varios F> Ce3tt, p7.rticularly thC highwa ty aod

ralilreit VOI.5u0F1,s.ccle Uun Our progrcsv to (ala, we are forced to
revibc our UniYciplfli c suumislonor ?,clxd&.c to lhe following:

Englinsh LDraf: e' Sparus Draftr
VoueTitle Gornmilae Comnte

W Summary & Gonclion s August 3h St mber 3 :th
11 Economics Atoust Y StE Sptember 30th

15I Tra! ic Auguut I .th .t -ptcnmcr 301>.
IV Hig'akysn A0ugut 10Th $eptcmber 1 st
V Itailoas iAuAauct 10th Sontember st

VI Portri and Waterways July 2nd August ?ond
Vii Air Tranrort July 1Oth Auuet 15the
Viii Pvapacli July 3rd Aug ft t

PLIA N NIN G S APRCIH IT FC TUJPV E E NG IN EPPJIN G s SY S T>M S
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hi5 visit to OWN ia Loo A1.lo., Californis, and a eo of Nrrobol' u
c* ents an tho cnal1.ianz and recoamandtione eon~ained In tho draft

roport prepared by MM deanig with railroads.

I would lIke to 1afteto to you tht a. of this time vs have not
msa &W cOpies of tka draft report pmpswd br the conmltante dseling

with railros. ou my be assay" that is will keep in sind eM bobel'
eit DW. RItes' commat h we review the reprt an the Itsogreted
Tramsprt Survm7.
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imaarely rars,

Albert, J. FaviWla
ibvtera B Oam e Daearn
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Harkld HMen

BOLUVIA - Transport Sarvey
Use of F4llesxmpi Funds

By the end of March the Bank received the appUcatins
for five of the felleship candidates. Thee. appliatioas were at
the tme sent to Mr. van Wagaen, but I understand that no actin
ham been takn pending clarifiction of the internal procedures for
the handling of follwships.

Mr. Rios Castro, one of the proposed fellowship andidates.,
recently visited the Bank at the end of his stay with Daniel, MNo,
Johnson & Marndinhfll in California. I briefly discussed with m
the points raised in Mr. Regling's mee of April 3, 1968. Mr. Rios
Castro inadiated that he was primarily interested in transport coordi-
natmn and oemosmea, such a. the courses given at Catholic Uciversity
here in WaShingtons and that he was not interested in practical training
with railroad .emkniss. Aceording to Mr. Rion Castro, his study program
as supperted by Minister of PNbli Works where Mr. Rios Castro may be
workIng in the twtuar on transport problem.

amesurg
IMD

eti Mr. FavilUa
Mr. Regling
Mr. Riley L
Mr. 3Sasoon
Mr. van Wagnm



Iky 28, 1968

Geea 5Lgd Ila4er Taimn

bwprvm K"atl do Vasrewn-U"e
C WAs me. 42
L4 fts, h eU"A

Ilea lneml EMon.ao

MXVa LWAr M! We AP Z? Z-3

TWWt PSIS VWXy IMah for YVAr lotter of May 14 masl"sIf a
*W 6f .t . Atoa' bask-s-o-ffiSe report about Mse viate to M.K I
Lcm Avaels, C&UfU. You nmo be swed that we will bow Is

mW Zf. Rloe' sewm&Uw%* whom we roviw tio rew an Mw

I WWAd Ma, hG *Vep t *- 11 a0a e0 f MU. kie'* rVWarka,
refwrring tl Mw saffiie"n owam et Ween the Saak &Wd te @wnslMwU
(nWMs). Attthou& it W&Mig hear bawn d&wrable to hMv a fall-tU* aDi
staff somber M - 4" 11"Psavllitg the trmnger dureer, the

U:Aite" afsaatt Do* wan aff for Whs "yp of work woqdd hmr not
potwitted as to do s. Thia is Qw r4om Aw the SNw retadw indepwAd

ent --- u -+- to nd wa studiee msh as Mh Uvappert seww of

we haft had "sseral IAte to BOUiVI& in the 1"st year to
roview the progrose of tkle mxrey, omd only lest nwir Ume enspert

- - U Of Ar Pr*asGt* plrumant 418--ae the programs witk "w
aw-ntante In Califansa. We, tbmrefora, fleel that we here adequa+e

knewlefte of the ea-ntaU wwrk. 54 wMl also review waraftlly the
8-ftelmdo of the Sta*, bea"Ifg In MWtft *g Rios, oum n d tkow
Wheeh You Passed Go tosmal re Tr. verlU and as In La PAm.

Malh bw* esoa ages

oavrt F. aSki". 'l
MAwtorn Naidihere Desarho"n

clo.red t a "I S. , -a/ (wit tf)
*#j ftoprg. ft=n (Wim th t--4.0 egli (with ftmn eSaons

inmltw I. Il i J4

AJaila pm m 3 . laI ad



r AM-nd ZM4na001, Avi 27,i 19684

Tirant, J. ,dld7
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BZIITA - Transgprt Survey

"he attached letter from Mr. Bridgeman was seat to as after
a telephone eonversation last week on the status of the Bolia Trang-
port Survey. she malaeres to the letter iml1de eopies of mt's
letter of May 3 and SRI' reply of May 7, together with copy of Mr. A.
K. Begg's a morandu of the sam date ca "Data Problems en the Bolivia
Traumport StuVy."

Dw malosures to Mr. ridgman's letter iedmate that the
stwd is not progressimg satisfactorily; in fact, SRI fears that they
oannot produce an investment progrem based on soeooam priorities, in
accordace wit the Term of efermes, wing the traffic data being
provided by Alan M. Too.rees & Ases tse. They also have serious
reservationA about the quality of sme of the eost data.

The Project fmnager, Mr. Donald Walsh is now in WashiMton
for disussions with Alan X. Toorbses and I epeet to hear frm him
before he departs Lrr Nazao Ptrk, Califormia early nmt week. I do
not eesct, horwev", that Mr. Walsh will readly odmit the shortoondngs
of the stw, particu1arly in the economie part.

While we should not in any way relieve MM frm their respon-
sibility to oordinate the work of their sub-eantractors and to produco
an acceptable report, I believe it would be higlz dasirable If Traspor-
tatim Division staff euld review the economic pbleiss that have &risen
at this time. An ,pport ty for swmh revio with all pwoties ocerned
will be a masting to be held in Menlo Park througout the week of May 20.

I would uggmet that Mr. ?arthaarathi, vho will he returning
from Malaysia durIAg that week, step over in Manka Park and that he at-
tend the awtings for obe or two dq. as an obaerr. I wou*d also sug-
get that he be joined by another member of the Transportatlom Dirlsion,
Mr. Ncrth or Mr. Jayees.

sct Messrs. Geolt
klq7V
sassoon
skillln /Favilla

angeljzmteuvbr
Attacbmten



S T AN F OR D RES E A R C H IN ST IT UTE

MENLO PARK CALIFORNIA 94025

May 8, 1968

Mr. Peter Engelman
International Bank for Reconstruction and Development

1818 11 Street, N.W.
Washington, D.C. 20433

Dear Mr. Engelman;

Enclosed are one copy each of Mr. Shope's letter proposing a ut-off

of "further analytical effort," our response to Mr. Shope, and a

memorandum to Mr. Shope describing some of our data problems.

I left a message with your secretary yesterday, indicating that

Mr. Rafloski and I would like to participate in any meetings that

are hold with AMVA in order to assist in rosolvi!ng the data prob-

loms, We could be in Washington with a one day noticz.

Sincerely yours,

Harry .1. Bridgeman

HMB/op

Euclosures

Projects Dept. Cervspcrdc. c

AN S'T BY

MAY 1 0 1SS3,tzPATE

~7
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DANIEL, MANN, JOHNSON, & MENDENHALL

BILL SHOPE lcor
vict pnrEs4EcNT IRVAL r. kNP:IENNAtL,C.C.

tnCUrlvc wtc P7ts$itDs
PhiLLip0J.OAN&LA.1A.
A ErIIJR E,.HANN . A .
S1AKrty A, HrOC. A.

3 May 1968 " ^ K *VA

Mr. Harry F. Bridgeman
Stanford Research Institute MAY 10 1968
Menlo Park, California 94025 ro pC o

ANSu fy

Dear Mr. Bridgeman: DATE -

As you are aware we have now considerably exceeded our schedule
for completing the Bolivian Transport Survey ai.d both of our clients,
that is the Bank and the Bolivian government, have indicated that we
must finish this job up as quickly as possible so that they can have
the benefit of our findings for planning work in Bolivia.

It is an obvious fact there is an infinite number of alternates to
consider in this study and that sooner or later we must establish
a cut-off point at which we consider no more alternate sol.tions,
but terminate the project with what we have considered up to a
certain point. In view of the over-run in cost which we are all now
incurring it is apparent that this cut-off point has been reached.

We ask, therefore, that you consider rc.ipt of this letter as the
cut-off date for any further analyical studies and that we assemble
the text and exhibits for the final report English draft which we have
promised the Bolivians will be mailed to them by June 15.

In order to expedite this procedure i am asking the Project Manager,
Don Walsh to go first to the offices of AMMA to make a final review
of the traffic text and report exhibits to check them and verify
contract compliance. The text and exhibits should be in practically
final fomn at that time in order that we can vneU the 5e 1 deadline.

Upon cornpletion of the review in McLean, Mr. Walsh will then
proceed to Menlo Park to. review the final tcxt of the Econonics report
and to coordinate the deveimrnent of the final recomrrmnended transport
investment prograxn and recommendations that will be prosented to
the Bolivian government. Mr. Walsh w'i1 probably arrive in .ei2o

PLAN NING S ARCMYLECTL 7 R N iN2FRLNG s SYSTEMS ECO:Gi s
332> WILSHIRE BLVD. LOS ANGFELES, CA'iFORN!A 1-21- 3EL . I 2?i) 381-2653 - CABLE D:KM LOS AN



Mr. Harry F. Bridgeman -2 3 May, 1968

Park on Tuesday or Wednesday, May 21st or 22nd and the balance of
the week Yo uld be spent in consolidating the program and making a
final check of contract compliance. His assistant Mr. Benscheidt
will precede him by two or three days to Menlo Park to review the
Ecohomics report for conormity with the method of prosenation
which has been established and to make sure that exhibits, tables
etc., are standardized with the res. oC ;:he vcones. He pa)" to
be in Menlo Park on Monday, May 2ih ind vill sp nd the weekthere if necessary to finalize the clilfc. vAumes. Upon leaving
Menlo Park the report will be in essentially the form in which it
will be presented to the Bolivian government. No further reviews,
additions or deletions between the time of their arrival back in
Los Angeles on the 27th and the 15th of June can be permitted,
except in extreme circumstances of obvious errors etc.

Your cooperation is urgently requested in this matter. By
concentrated effort on the part of all project staff I believe we can
produce the firstt draft of a creditable report near the end of
this month.

If you have any questions relative to the content of this letter,
please give us a call, otherwise we are assuming that all three
firms will proceed as outlined in order to finish a final English
draft on this project ty June 15.

Very truly yours,

DANIEL, MANN, JOHNSON & MENDENHALL

Bill Shope
Vice President and Manager
International Operations

DMJMtI

-BS/jae



STANFOR-D RESEARCH INSTITUTE

MENLO PARK, CALIFORNIA 94025

May 7, 1968

Mr. Bill Shope, Vice President,

Daniel, Mann, Johnson and Mendenhall

3325 Wilshire Boulevard

Los Angeles, California 90005

Dear Mr. Shope:

We have received your letter of May 3 in which you establish

May 6, the date of receipt of that letter, as the cut-off point

for "further analytical studies" with respect to the Bolivia

Transport Study. While from a cost standpoint we would be pleased

- .- to comply with your request, we must advise you that your proposed

cut-off date will not permit us to complete the analyses assigned

to us by DMJM. This follows from the fact that we have not re-

ceived the necessary input data from ADNA and DAJM to complete the

analyses required for meeting the objectives of the overall research

program.

I wish to call your attention to Section III A of Appendix A to our

subcontract with you on this Project which provides that ".. . the

Subcontractor shall be solely responsible for the analysis and inter-

pretation of all data received and for its conclusions and recom-

mendations." In the light of this requirement the attached memorandum

has been prepared to acquaint you with the problems of inadequate, in-

complete, and inconsistent data we have been receiving frow AMVA and

DMJM which preclude our fulfilling our contractual obligations to

assist DMJM in attaining the objectives of the Project. Cne of the

principal objectives of the Project is the development of a program

of transport investments for 1968-1977, based on economic priorities

of specific projects for the transport system." In our opinion it

will not be possible, using the data submitted thus far to SRI, to

propose. a transport program that is responsive to the contract and

which meets the needs of Bolivia. Further, we sincerely doubt that

a proposed ptogram based on inadequate, incomplete and inconsistent

data will be acceptable to the World Bank.

However, I solicit your replies as to what you want us to do with

respect to the points raised in the attached memorandum. If you find

that you are unable to respond or that you insist upon the program



Mr. Bill Shope, Vice President, -2-
Daniel, Mann, Johnson and Mendenhall May 7, 1968

set forth in your letter of May 3, 1968, we propose that our sub-
contract be amended to relieve us of any responsibility for drawing

conclusions and recommendations from data submitted to SRI by AMVA

and DMJM.

Very tru yours,

A. K. Beggs

Executive Director
Economics Research

AKB/ep

cc: Mr. Irvan F. Mendenhall



To: Mr. Bill Shope May 7, 2968

From: A. K. Beggs

Subject: DATA PROBLEMS ON THE BOLIVIA TRANSPORT STUDY

SRI has been given the responsibility for performing benefit/cost analyses for
the various projects under consideration in each of the transport modes. The
results of these analyses are to be used to establish which projects are to be
included in the Ten Year Program and their priorities. Among the required in-
puts to those analyses are present and projected traffic by mode, to come from
AMVA, and construction, rehabilitation and maintenance costs by mode, to come
from DMJM. Obviously, the results of the analyses are sensitive to the quality
of the input data. And, the degree to which cohclusions can be supported and
defended depend also upon the input data.

At this late date we continue to be delayed by the failure of AVA to deliver
traffic data as scheduled and by the necessity to reconcile other data that
are provided to us by DMJM. In order to clarify the problems to you 'a rather
lengthy description follows. An early resolution of these difficulties is
essential if we are to fulfill our obligations.

A major problem lies with the traffic analyses being conducted by AMVA. We are
still uncertain as to the actual methodology being used by AMVA, and it has been
only in the past week that we have been able to examine their projections for
the rail and highway systems together. The data received do not conform to the
study needs nor to joint agreements that had been reached earlier with respect
to content and format. Worse, though, is the apparent unilateral adoption by

AMVA of assumptions with respect to transport modes which preclude the use of an
iterative process to judge the relative merit of alternative projects. Among
specifics of concern are the following:

A. General

1. Contrary to our earlier understanding of the AMVA technique, a computer
model has not been developed, and it is not possible with the data previdud to
test the system by mode or by project nor to allocate cargo by project or by
route in order to analyze subsystem costs and benefits in studying economic
feasibility.

The fixed networks developed by AMVA for highway and rail involve an implicit

assumption that certain funds have already been invested. In effect this estab-
lishes particular networks for rail and for highway before any analyses have
been conducted to establish the feasibility of the various projects in the

systems or of any of the systems as a whole. With these inflexible networks
there is no way to determine the volume of generated or diverted traffic nor to

a evaluate the effects on traffic if specific network.segments arc constructed or
improved. In other words it is not possible to test projects for oconomic
feasibility nor to deter-inc priorities as required by DMJM 's contract. With
this in mind, do you want us to use the projections provided by AMVA?



To: Mr. Bill Shope -2-
From: A. K. Beggs May 7, 1968

2. Early in the project AMVA had developed a zone map for the purpose of
showing the movement of goods between areas in the country. The country was
divided into 45 main zones and 132 subzones. A zone consisted of a more or
less independent economic area centered on a departmental or provincial capital,
and the subzones were the capital itself (the "zonal centroid") and the areas
of the hinterland associated with the capital by geography, population, lines
of communication, etc. The subzones were so demarcated that all were approxi-
mately equal in terms of population and volume of production.

In accordance with contract requirements a system of commodity groups was de-
vised for classification of product movement. All products were classified into
categories on the basis of origin: crop; livestock; forest; mineral; petroleum
(including chemicals and plastics); and miscellaneous. These groups were further
broken down into the three categories of raw materials and unprocessed, semi-
processed, and processed and manufactured commodities. It was on the basis of
this classification that the SRI team supplied its projections of production and
consumption by area to the AMVA team. The data for all economic sectors were
presented either in terms of the zone system or at a sufficiently detailed level
as to permit AMVA to assign quantities to specific sub-zones. With respect to
manufacturing projections, AMVA was informed that a relatively small quantity
of manufactured goods (including some semi-processed agricultural products)
moves between department capitals and that this accounts for virtually all move-
ment of manufactured goods.

We are now informed by AMVA that the zone map will not be used to show movements
of production and that movements will not be broken by commodity groups. This
means that we have no way to allocate cargo by mode or project. Further, failure
to use the zone map will require substantial changes in the manner in which eco--
nomic sector data are presented. In view of contract requirements do you want
us, nevertheless, to proceed without the zone map movements and without commodity
breakdowns?

SRI had requested as a minimum that desire lines by major origin and destina-

tion points be provided as a basis for allocating traffic between moder, but
apparently AMVA either cannot or will not provide the information.

Is this satisfactory to you? If so, how would you propose that we proceed to
develop a transport program?

3. It has been understood throughout all of our discussions and meetings
that the networks to be projected would be flexible and that changes between
modes could be made as tentative investment decisions were reached. Further it
has been agreed throughout that an iterative process would be used in developing
the transport program. In fact, at the April 1 meeting at SRI, plans had been
made to begin the itcrative process about May 10, a, date that is now clearly
out of the question.



To: Mr. Bill Shope -3-
From: A. K. Beggs May 7, 1968

If it your wish that we proceed without using the iterative method described in
the proposal and instead for purposes of analysis adopt the AMVA networks that
permit no changes between modes?

Are you aware that the only projections received from AMWA are for rail and
highway? Without projections for all modes, an integrated system can hardly
be considered.

B. Railroad Traffic Estimates

On April 25 railway networks #1 and #2 were received, with railway traffic pro-
jections. These networks do not, however, show, changes in traffic that would
occur with abandonment or rehabilitation or with the construction of the proposed
Trans cont inental LinR. AAMVA indicated by telcon Ayril 26 that other networks
would be made available at a later date that would show abandonment cases and
the Transcontinental Link.

Some specific problems related to these network projections are as follows:

1. An iterative examination of alternative projects is impossible with
networks that are based on fixed volumes of projected traffic, using the assump-
tion that the highway system will be the dominant transport mode.

2. Network #1, which shows projected rail traffic, assuming a "minimum
highway program," has traffic for all major lines through 1977. Apparently the
assumption is implicit for this network either that the railway syste m can con-
tinue with no rehabilitation and equipment modernization or that there has been
an expenditure of between $11,000,000 (the minimum rehabilitation program) and
$63,000,000 (maximum rehabilitation program plus equipment modernization). With
this network it is not possible to compute benefits because there is no "without
investment" system. Further, we cannot determine the case for abandonment because
we do not know at what point in time segments or entire lines will fail because
of lack of investment for rehabilitation.

and #2
3. Railway networks #l/(network #2 represents the situation with greater

highway improvement) are projected on the assumption that the highways will be
more competitive than rail for cargo and thus receive a greater share. This
assumption may be correct, but its validity cannot be tested since the networks
do not permit cargo allocation between modes. Viable rail projects may thus be
made to appear marginal or negative because of a unilateral decision to portray
a fixed, highway-dominated system.

4. The Bolivian Government has indicated that it intends to give preferen-
tial treatment to the Port of Arica. Based on this, the assumption wi-s unilater-
ally made by ATVA that 65 percent of rail cargo would go by way of Arica. 3cli-
vian counterparts have recently expressed concern about this assumption because
the Chilean section has a cogwheel operation that limits capacity and requires
shifting of cargo between trains. To date, A[VA has not received confirmation
that the line can efficiently handle the increased tonnage; yet, both networks
reflect this allocation in tonnages.
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From: A. K. Beggs May 7, 1968

5. DMJM engineers estimated that there would be a cost reduction of 21

percent per passenger kilometer and 12 percent per ton kilometer for increased

utilization of rolling stock if the Transcontinental Link were constructed.

This reduction was based on an assumed average rate of growth for rail traffic

of 14 percent for passenger-kilometers and 15 percent for ton-kilometers.. How-

ever, AMVA's projected rate of growth for cargo is approximately 4 percent,

which amounts to penalizing the railroads without establishing a rationale.

What would you propose that we do with respect to these problems? They ob-

viously preclude our conducting analyses that will establish project priorities

as required by the contract.

There are two further examples of our "typical problems":

1. AMVA's rail Networks #1 and #2 contain no projections for passengers,

yet much of the current investment and future benefits would be associated

with passenger traffic.

2, AMVA shows 140,000 tons of mineral cargo moving by rail from Oruro

to Machacamarca annually. This amount is approximately 10 percent of the

western rail systom's cargo for 1966, yet we are unable to establish any basis

for the movement. The amount concerned is particularly significant because the

movement terminates at achacamarca for no apparent reason and there is no out-

ward flow. We are unaware of any industrial or otho:r activity that could account

for thu "loss" of this much cargo, and AMVA is unable to provide any explanation.

Since these movements are the basis for decisions on projects, it is important

that they be accurate and that a major and apparent inconsistency such as this

be corrected or explained.

Do you feel we should proceed in spite of these inadequacies and inconsistencies?

C. Highway Traffic Estimates

We have traffic forecasts for minimum (#1) and maximum (#2) fixed highway net-

works. The "minimum highway networkT involves an assumption that about $75 million

has already been invested. This, of course, does not include construction that is

already under way and projects for which funds have been already allocated. The

"maximu" network assumes an investment program in the neighborhood of US$ 400 million

Traffic data for these networks consist of total ADT's for road segments of about

40 km in length.

SI1 computations indicate that some of the projects included in the fixed networks

would have poor rates ot return and would probably not be constructed within the

time frame under consideration. Fixed networks of this sort are not responsive

to contractual requirments.
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For the analysis of each project three types of traffic forecasts are necessary:
normal, generated, and diverted. Normal traffic would be obtained from a basic
network if one had been provided.' Generated traffic was to have been derived
by AMVA from the forecasts given by the economists on production resulting from,
for instance, the opening up of new agricultural areas. Diverted traffic should

have been based on the traffic forecasts for the basic network. Because no basic
network exists, we have only the ADT's for networks 1 and 2.

After preliminary analysis on the highway network that was assumed by AMVA to

constitute the minimum requirements for Bolivia, the proposed Epizana-Sucro
and Sucro-Potosi highways did not seem to be economically justifiable for the
next 10 years. This demonstrates that we cannot use network 1 as a basis for
determining traffic patterns when analyzing other projects. Therefore, we
cannot use the AMVA projections for project evaluation. All that can be done
with the available information is take the given traffic projeccions as being
either normal or generated (depending on the case) and calculate the benefits
to the economy on that basis. In some instances this method may be valid, in

others it will not be valid, and it represents a monumental effort even to
accomplish this much. Please advise whom you feel should undertake this task
and when it would be completed.

Below are presented some specific examples of the problems with which we are

faced because of the manner in which the traffic data are presented:

1. For the following highway projects:

H-22 Oruro-Sucre
H-23 Sucre-Epizana
11-24 Potosi-Sucre
1-25 Oruro-Potosi
H-26 Potosi-Tarija

(See attached diagram for the location of these highways.)

It is necessary to select from among the alternatives, that subsystem which

best serves the transport needs of the area. This particular set of projects

is difficult to analyze because of the interdependencies that exist among the

alternatives.

We have the following data:

a. Total ADT's for thruc main configurations projected to 1987.

1. From network #Il which assumes that H-23, H-24, H-26, H-32 and H-33

have been "improved to full adequacy."

2. From network #2 which assumes that in addition to the roads improved

in network #1, H-25 is also improved.
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3. From network #2b which assumes that H-22 is improved rather than 11-25.

b. The composition of the traffic by category of vehicle (i.e., light vehicles,
small trucks, and large trucks).

c. Construction cost estimates for these projects except for project 11-26.

d. A rough description of the present condition of the roads.

e. A projection of volume (in tons per year) carried by the railroads for two

configurations.

1. Assuming that highway network #1 will exist.

2. Assuming that highway network #2 will exist.

f. Operating costs for the rail lines from 1961 to 1966. From these figures
and the traffic forecasts we can make gross approximations of ton-kin in the
future, with and without rehabilitation.

g. The cost of rehabilitation for the different lines and the salvage value
for the lines that are being considered for abandonment.

With all of the assumptions that are involved, the reliability of any calculation

could be questionod. Moreover, the inflexibility of the traffic forecasts both for
the highways and the railroads and the lack of complete information on railroad
system costs do not permit us to make an adequate analysis of the alternative sub-

systems in this particular set of projects. We can't even analyze satisfacterily
the simplest alternative that seems to be feasible, i.e., the improvement of high-
way 11-25, because we do not know (a) the normal traffic on that road, (b) the di-

verted traffic from railroad and other routes, and (c) if any traffic will be
generated with any improved transport mode. None of this essential-information

can be derived from the data received to date.

The analysis of the other alternatives is more complex and requires even more
information than for 11-25.

Do you have any thoughts on how we can complete such analyses?

2. The Alto Beni System

This is a large penetration road system which also provides an internationlal

connection. The estimated cost of an "adequate" highway system to serve the
area is about IJS$ 150 million, yet AMVA's traffic projections assume that the
entire system is in operation at the present time. Preliminary analysis shows
that the entire system may not be feasible within the next 15 years. However,
there are several smaller alternatives which may be feasible that must be analyzed.
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Following our- review and at our request, AMVA sent a description of a methodology
that we might use to determine the traffic for smaller alternatives. AMVA's orig-
inal traffic projections proved to be 50 percent higher than .the figures that we
derived when applying their methodology. No adequate explanation has been received.
Obviously such differences will not escape the attention of any qualified reviower
of the report. How would you propose,that we deal with this situation?

There are other examples that could be cited, but these should be sufficient to
illustrate our problems.

There are other problem areas that should be resolved much more easily. - As stated
above we are dependent upon DMJM for cost estim'ates of various kinds. With re-
spect to estimates on highway costs there have been no difficulties. Everything
has been provided as promptly as possible and in good order. However, there have

been and continue to be problems with estimates for the railroads as is illustrated
below, and quite understandably, considering the nature of the available data. How-

ever, -it is necessary that we be provided with missing data, that inbonsistencies

be corrected and that we be advised as to which set of data is to be used when wore
than one set exist. The following examples are illustrative.

Railroads

1. Summarized below are estimates provided by DJM on the costs for maintenance
of way and works per kilometer for specific rail line segments.

ESTIMATED ANNUAL COSTS PER KM1 FOR MAINTENANCE

Before Rehabilitation After Rehabilitation

"Actual"* Estimatedt Estimatedt Estimated*
Rail Line Segment Costs 1966 Costs 1966 Requirements #1 Requiroments "2

La Paz-Antofagasta $Us 1, ISO $US 457** $US 155** $US 1,566
Arica-La Pa-z 684 576 193 1,566
Villazon-Atocha 937 652 222 1,240
Guaqui-La Paz 853 - 1,240
Cochabamba-Mizque 516 597 203 978
Potosf-Sucre-Tarabuco. 516 510 173 978
Yucuiba-Santa Cruz 316 - - 978
Santa Cruz-Corumba 536 - 978

* Compiled from Maintenance of Way and Works accounts.
t & 4 Table 1, Maintenance Requirements 18 January, 1968.

Maintenancc of Way Costs,1 February 1968.
** Represents weighted average for segment of line.

Sour cc: DMM
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Repeatedly, throughout the project we have had to question such figures as
these above. For the La Paz-Antofagasta line there are two estimates of cost
for 1966--$1,180 and $457 per km. The first figure was developed from account-
ing data, and the source of the second figure is not known.. For post-rehabilitation
maintenance two estimates are also given for this segment, of $155 and $1,566. The
latter figure presumably includes deferred maintenance. The matter of which figures
to use assumes some importance when the differences are so great; obviously such
differences affect the outcome of any analysis. There must be a resolution as to
which sets of figures are to be used. Do you have a suggestion?

2. There are 35 proposed railroad projects under consideration, and we have been
asked by DMJM to conduct benefit/cost analyses on 22. To date we have received
investment costs from DMJM for only four of these projects and hava no information
on cost reductions that would permit us to analyze benefits on any of them. With-
out information that permits us to develop a stream of costs and benefits over
time we cannot arrive at an internal rate of return for any project. Can you
advise us when you expect to deliver the missing information?

Pipelines

Only one new pipeline project is being considered in the project--one that will
move petroleum products from Sucre to Potosf. The information provided for the
benefit/cost analysis states that the railroad distance is 400 km when it is
actually only 175 1m. The distance given for the length of the pipeline is
80 ka, which is about the direct air line distance. Bolivian counterpart en-
ginors fool that a pipeline through this rugged topography would be about 140 km
in length. What distances should be used, taking into account that use of an
incorrect distance for any mode will unfairly prejudice the results in favor of
one of the alternative modes?

I hope that this memorandum gives you some appreciatioa of the problems involved
in developing an integrated transport program. Please understand that the memo-
rendum contains examples of a few--not all of the problems.

Please be assured that we are as concerned as you about the continuing delays
that prevent completion of the study. But, since much of our analysis is based
on inputs from others we cannot complete our work until after satisfactory inputs
have been received. For the record I should like to call your attention to the
following; which relates to various schedules for completion of the traffic data:

Economic data by sector were given to ALWA beginning in July 1967, with the final
submission on December 13, 1967. Completion of the traffic projections was then
set for January. In a joint meeting held in Los Angeles on January 8, 1968, AMVA
stated that all projections would be completed by the end of January. In February,
the date was pushed ahead to the first part of March, and in March it bocome April.
At a joint meeting held at SRI on April 1, 1968, the promise was madoe by AMVA that
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all projections would be complete by April 18th. In a telcon with L. Crump on

April 19th he stated that he would forward all estimates on April 20. On Monday,

April 22, it was learned that C. Barnes had promised D. Walsh an April 26th com-

pletion date. In early May we still do not have complete traffic projections

from AMVA and no date has been given for its completion, although L. Crump stated

on April 30 that AMVA would terminate its effort by the end of May.

These continued delays have hampered both SRI and DMJM. Enginecring cost esti-

mates, also needed by SRI, cannot be prepared until DMJM receives traffic in-

formation. But, because of interactions between transport development and the

growth of economic sectors, few sections of SRI's draft report can be completed

until all traffic data are received and a tiansport program is established. Do

you still feel- that we should discontinue our analytical 
effort?
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OFFICE MEMORANDUM
TO: Files DATE: May 15, 1968

FROM: Hubert F. Havlik

SUBJECT: Peru-Bolivia Road Project

1. Mr. Wyss called my attention recently to an Inter-press
Service report from Lima dated May 1 which reads as follows (my
translation) a

"Minister of Public Works Pablo Carriquiry and the
Minister of Economy of Bolivia, Alberto Larrea, met
here today to finalize the details on the construction
of a highway which will link the Peruvian Port of Ilo
with the Bolivian capital. During the meeting, the
desire to continue receiving economic aid from BID to
pursue the execution of the road which will link the
far south of this country with the Altiplano was re-
affirmed. Larrea will also see President Belaunde and
the Minister of Finance today."

2. I had discussed the proposed road study with Jos4 Cardenas
of IDB fairly recently (as reported in my memorandum to files on this
subject dated March 21, 1968), and had the impression that IDB action
to finalize the study would be held up pending knowledge of the con-
clusions of the Bolivian Transportation Study (specifically regarding
access by Bolivia to Pacific). I therefore phoned Carderias on May 7 to
call his attention to this news report, the text of which I read to him.
I expressed surprise that matters were advancing despite the impression
I gained in my earlier talk with him that before deciding to go ahead
with the study, IDB would take into account the results of the Bolivian
Transportation Study now in its final phases. Cardenas replied that the
IDB operational officers were planning to obtain approval soon (before
the end of the month) by an IDB technical assistance coordinating committee
for proceeding with a technical assistance grant to the two governments of
$200,000 for a preliminary study of the Ilo-La Paz routp. This study would
include an examination of the alternative routes within Peruvian territory
and an analysis of the effects of such a road on the other means of trans-
port between La Paz and the Peruvian coast. (This, in effect, a major
weakness in the scope of the study IDB is considering is its omission of
Chilean alternatives.) Cardenas asked whether I had talked with any of the
responsible officers (particularly Bendfeldt and Barajas); I told him that
inasmuch as these gentlemen had been present at our earlier meeting, I had'
assumed that they were in agreement with the position he had taken, since
they had not expressed any contrary view. Cardenas said that he would talk
again with the operational officers (particularly Bendfeldt), and wou;d ask
them to get in touch with us, (Bendfeldt has been away on mission).
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3. Following the above conversation with Mr. Cardenas, I reported
the substance to Mr. Skillings and Mr. Wyss. Mr. Skillings agreed that
the question of a Chilean alternative was a major omission but he was
concerned about difficulties now being encountered in completing the
Bolivian Transportation Report (mainly due to differences in the views
of the consultants and the Bolivian authorities on railways); hopefully
the study should be delivered to the Bank in a few weeks for review and
comment. Even then there might also be problems and delays in making
available the results of the UNDP financed study to IDB (since the
Bolivians would have the say on this matter).

4. On May 15, I again asked Cardenas about the status of the study.
He said that the Technical Assistance Committee had approved the proposed
techmical assistance grant, but with a "contingency repayment" proviso
(namely, the grant would be repayable as part of any BID loan for con-
struction if any such loan eventually materialized). The proposal now
goes to the BID Executive Directors for consideration in June. If approved
(as is probable), BID would choose the consultants. I again stressed the
desirability of taking account of results of the UNDP study, pointing out
that these results would be known to the Bolivians, who could make them
available to BID consultants. Cardenas agreed that it would be sensible
for the BID consultants to make use of the results of the UNDP Bolivian
Transport Study. (I said we expected a Draft Report for review soon,
possibly in June, but disposition of the study would depend on the
Bolivians.) Cardenas said BID consultants would also consider the studies
of the California-Chile group on transport in northern Chile. (He was
vague about what studies had been made.) In reply to my question, he said
that any attempt to include Chile directly in the BID financed study would
be politically unacceptable to Bolivia. Thus BID was trying (in my words)
to play it cool. Cardenas repeated that this is to be a preliminary study
and not a full feasibility study; when the costs of a Ilo-La Paz road
became known, there would be "second thoughts". I said I would be in touch
with him later, after Bendfeldt returned, to learn more about the terms of
reference. I have suggested to Mr. Engelmann that in the meantime we try
to ascertain from DMJM (who are making the UNDP study) what if any con-
clusions have crystallized on the adequacy and relative priorities of the
Bolivian transport outlets to the Pacific.

HFHa'lik/z

oc Messrs. Alter
Skillings
Reitter
Riley
Bauza
Engelmann
Wyss



Mr. Irich K. Lmg
Resident Representative a-i.
Urnted Nations Development Programm
casill* No. 686
La Pa
Bolivia

Dear M. Lang

I uih to aksmkledga your letter of April 8, 1968,

which you handed to as In La Pas, attahing a Oopy of the

anwranua you aldregasd to tV Assistant Admtnistrator and

Director of UNP in New York cenerning the request by the

Bolivian 0ovwrmant for tochnida assistance to the national

railroads.

With best personal regards,

Sincerely yours,

Alberto J. Favilla
Western Hbadsphere Department

cs. Messrs. Skilig-

B. Jones
Hansen

AJFavilla smak
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FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION #rL.

OFFICE MEMORANDUMU 3M 0 C Ig

TO: Mr. Vincent J. Riley DATE: April 8, 1968

FROM: R. W. Van Wagenen

SUBJECT: UNDP Fellows

The attached originals of fellowship nomination forms

for five Bolivian candi .I a h4 are transmit-

ted to you, as I presume you should have them rather than I.

They were sent to me from Mr. Baum's office.

Are we prepared to take on these Fellows? To the best

of my knowledge, there are no plans to do so until the projected

meeting takes place between various of us. Yet Transportation

Division seems to be encouraging future fellowships, as indica-

ted by Mr. Baum's letter of March 28 to Mr. Murillo Caqas and

Mr. Regling's memo to the files dated April 4. The carbons in-

dicate that you have received copies of these two communications.

Unless I hear from you differently, I shall assume that

we are not planning to do anything about these nominees 9 or future

nominees from the Bolivian National Railroads. For the record, I
will say that I believe the Bank sh2Uld take on this job of

placing the UNDP Fellows from ffrojects for which we are the

executing agency, but the question is which part of the Bank

should do the work.

RWVW:mb



PkOGitAMA D L AS I'CIONS UDAS U T C u T E NrA TI O N S
PARA EL DESARROLLO DEVELOPMENT PHOGtAMML

N A C I N E UIN 1D AS rcq
C A S L L A 86

Avonitd Arc No. 2419

LA WA - 93JLIViA
TCI1onos 2234 - 232O - 15415 - Mk03 Cablcs "UN DEVPO" La ram

Rfercicis: PNUD-SF 2 (12) /89 0

Deer Fr. Fa\illa,

For your inf orntion I am pleased to enclose herc-

with a copy of the note I have addressed to our Assistant

Administrator and Director of UN Ievelopment Programme

in New York concerning the request of the Bolivian Govrn-

ment for the "National Railways" proycct, which is self.-

explana Lory.

Yors sirc'rely,

/ ITf

Erich K. Lang;
Resident Representaive a.i.

Mr. hAberto J. Favilla
International Bank for Reconstruction

and Development
CLI-Y.--
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UNITED NATIONS PROGR.AMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE, 754,1234 CABLE ADDRESS; UNDVPRO * NEW YORK

8 April 1968
REFERENCE: D/w/310 D0L 15

DP/SF/214 B0L 15

Dear !,r. Demuth,

Subject: Bolinvia- ire Traneort un

This is to %clmoaledge receipt of lr. Rileyrs letter of 2 April
1968 addressed to hr. Cohen, with wiich the Dank sent us two signed
and 15 conforamed copies of the amendiont dated 29 narch 1968 to the
Plan of Operation for the above project.

Yours sincerely,

P ul-arc henry
ThSSistac t Administra-or

an d
Associate Director, Bureau of Operations and Programming

Hr. ichard K. Demuth
Director -of Develoiont Services
Inter1 ctional an: for 10 con struction

and Developnent
181.8 Street, r. .

Uashington, D.C. 20433
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FOR ro. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

FomPG 7ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
DATE: April 3, 1968

TO: Mr. Engel

FROM: D. L. Regl g

SUBJECT: Fellowships for Bolivian Railroad Employees

The railway employees nominated by BNR for a fellowship seem

personally to be well suited for the special training abroad. However,

the nominee for railroad commercial training has already had some

training, under a scholarship, from April 1965 to March 1966 with

British Railways. The nominee for accounting and statistics attended

a course in railroad operation and commercial service from December 1959

to May 1960 in France (SNCF). Now both employees are proposed to be

trained in USA. Unless BNR have good reasons for training these two men

to make them fit for the higher echelon of BNR I would recommend selecting

other employees, thereby inreasing the very limited nucleus of experienced

staff. In addition I would recommend training in France rather than in the

USA due to the better training possibilities with the French Railways.

The other three employees to be trained in train operation and

traffic, and in computer operation have only a knowledge of Spanish and

can therefore only be trained in Spanish speaking countries.

DLRegling:lg
Cleared with and cc: Sir Gordon Mackay

cc: Messrs Favilla, Riley,/Van Wagenen
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Ministerie do Obras ftblicas Ministerio do Haciendo,
La Pas., BoliviaLafsBoia

Cleared with and sa W4. S g
ee Mr. van Wagonen., Mr. gling (with incoming)

Mr. R.Jones, Mr. UNM. Sassoon
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Mrch 28, 1968

Sr. Mnistrs Rolando Pardo bPjas
Seerstaria Macional de Planifiecimon

y (-ordinaion
Cajon Postal 3116
Lot Pis
Bolivia

Re t W4LIV IU - Trmprt SFVOZ

Dear flnister Pardot

Thank you for your letter of March 14, 1968 and the
attached coantz on the Conwultnnts' 'aring drafts.

We believe those comvents will be very useful for the
COnsultante in the preparation of the Draft Final Report.
Your iomments for^ part of the continual exchange of views
between ti ccunterpartL and the Cons4tanta and we shall
therefore read thea with interest.

The mAk noraa&1 does not mview the cnsultants'
working drafte &nd we have not received copies in this
intance. We tiall therefore not make formal cowitent on
these drafta. The Brnk will, of course, receive copies
of the copl1te Draft Final Reports (now due May 15 and
June 15, respectively) and these wii then be carefuly
reviewed by the Bank.

binwrely yours,

Warren C. 6aux
Assistant Directer - ?rojects DIepartmnt

in charge of Traaeportation

Cleared with and s Mr. Skillings

cos Masere, Sausoon, R.Jness North, Parthasarathi,

H~aneenmrig



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE2 754-1234 CABLE ADORESt UNDEVPRO * NEW YORK

22 March 1968
REFERENCE: DP/SF/310 BOL 15

DP/SF/214 BOL 15

Dear Dick,

Subject: Bolivia - Integrated Transport Survey

As requested in Ivr. -iley's letter of 13 Aarch 1968, we are
pleased to return herewith five copies of the Amendment to the Plan
of Operation for the above project signed by me on behalf of the
United [ations Development Programme (Special und).

;Je look forward to receiving two co ies of the executed document
and 15 conformed copies of the Amnendment to the Plan of Operation as
soon as practicable.

Yours sincerel

yier 1 ohen

Director, S eau of Operations and Progranning

ar. Richard H. Demuth
Director of Development Services
International Bank for Reconstruction

and Development
1810 H Street, i.
;iashington, D.C. 20433
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DP/S/310 BOL 15 April 2, 1968

Mr. $yor Cohen
Amnistsnt Admnistrator and Director
bureau of Operations and Programming
United Nations Development Prograna
United Nationa, New York 10017

Dear Mr. Cohent

Subjects aoIjvJ4atograt d Transort &MrXe

Attached are two signod and 15 0onforned copi" of the

amwuda t dated March 29, 1968, to the Plan of Operation for the

above projacL.

Sincerely ous;,

Vinent J. R120Y
Developamt Services Dspartimat

Rhlowwse

ces Mr. Sassoon

VJRilJys obh



FORM No. 57, INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Vincent Riley DATE: March 29, 1968

FROM: David M. Sassoon GL

SUBJECT: BOLIVIA - Amendment to the Plan of Operation

Attached hereto please find 2 copies of the Amended Plan of

Operation for dispatch to the UNDP. We will in due course furnish

you with 15 conformed copies for the same purpose.

Attachments
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I discussed this approach with Mr. Riley
beforehand.

F rom
Hubert F. Havlik



Mr. Robert F. Skill nge March 21p IL

Hubert r. MavUlk

LATIs A ICA i- Pw-eivia Road Pr?.eft

1. On Feburwy 19, I visied Jo" Gardims, Integration Adviser,
Intr-American Developont Bank, to Inquire as t the present status of
the propoed stdy of the la-Desaguader, road (Lundn the Peruvian
part of Ilo with the olivian hrder an tw euthern p of Lage Titieaca),
as agreed earlier in discwsions witb dr. Wye and Ir. North. The IDB
mw refers to it as the Ile-La Pam read. Mr. 0ardemao called in
Mantl Deadfoldt (formerly IDM representative in Dav*i and now in charge
of 11lilan affairx), Robert 4vating (transpwtaion eaultant) and
Javier Bar jas-!%ausAn (an Peruvian affairs).

2. Cardonas said that the proposed study of a road had ben
diaeusd som tixe ago by Prevident Aarrientos of Beiva sad President
ftlaunds of Peru. (IDB feels that pressures from Bolivia for such a read
will continue, regardless of who is Prosidant of bolYia. ) Subsequently

the Blivian authrities had approhaed the JDB and requested IDB to
provide a graA for the study. Conoequently the ID had been working with
both the Peruvian aM Bolivian higtway departamnts to dof1uo the trms of
erence for the first stage (i.e. the peliianar-y stady) ot the project.

The terms of referenso as they now stand have been approved for Peru ay
Felipe Vera La Rosa, Direetw at Aigtoays in Peru and JoSe d 1A Pente,
DYrectwr of Eeonosle Affairs. They have been .int to the bolivlAn high"*y
affiaials for review and approval. Cardewse gave so a copy of the docu-
wnt in Spanish.

3. Cardmaws otrsood tat te trns of reference iWnldod a study
of the eoparative ost of transport by sh a read aM costs undt o
existing transportation systwas, ad the ecoo m ad soial impact of
such a road an the oter system of trrnspurt fron bflivia to the Ptoii
co t, including the Chilwi-bolivian r ilway (starting from Aria) and
the Southern Railway (ot the Peruvia Corporation) in Peru. He added that
he expected that bot Peru and boUvia would have to sntribute to the
ests *f construsting usch a road. he sugsted that it night be emned
or cantroll d by a bi-natimnL* CWpWatin with pm r to sallAt tellS So
as to satisfy bolivian desires to havv some control ever the road.
Cardenas said that he was avum of the inters of the Psruvian Oorporation
in iproving the facilities of the Suther Rai way, alud i ng the Tieaca
forry service, to mre adequately serv* Bolivian traffic. (Apparntly
AlMhatl Lubbock had discussed poxwible fiina wit ID5 s*t time ago.)

L. I reforred to the bolivIan Transportation Study beig tig -rwed by
NWP, for which the Dank is meouting ageny, am handed " Ua t erms of

refenSoes for Uiat etudy, calling attenin partiAularly to Paragraph II 2(e)



"Ooean Ports and Internatiosal Links". This requiros the consultants to
review port faiUIties In Chile and Peru ad intornats onal links between
thm and olivia, to identify major shortcomings and bottleicsk, to make
recomondations for additional studies wich &ay be needed to implemnt
nemeseary imprvwmnts in existing faeilities, to study the effect of
intorationa agrements on the ests and selection of alternative routes,
and to make re wsndatione for any odiications in the agremnts that
-ay be required to improve the flw of bolivian traffte and to acMve the
inst ecnow,. use of facilittes (existing end propoeed). I pointed out
that this sestion had been called to tho attention of ID) reprsentatives
in earlier metings, at least at the Intsr-Agency Highway mestng in Peru.
The Rlivian study was mw roaring smpletion and a draft report was
scheduled to be delivered to the Aank in early 71ay for onnt; after that
it would be reviewed by oonsultants and the Governmnt. Hene the sub-
stance of the main conclusions should be nerging very soon and we should
(now whether they had a bearing upon the justifiability of Ilo-La Paz
project. vardenas ageed that in these tireumstanes that they should await
the results of the Bolivian Transport Study beforo deciding whether to
proceed with making the 3rant for the Pp?-La az tudy. But it was evident
that he attached considerable importmce to the politilal aspects of the
proJect. The ost 3f such a study vae reported by Mr. 'arajas at about
$200,000, whih., would cover the entire costs, with no contributions from
the Governrsnts (in vIew of difficulties which voild arise if Chile were
asked to finance a portion relating to the Chilean transportation aspeets).

5. Cardasn also said that it would be desirable to ta* acount of
the findings of a study being carried (or being finanoed by) AID concerning
the transport sector in southern Perui. None of the other persons present
seemed to knew who in A ID-ashington could be contacted to determine the
scope and tiin~1g of such a study. It was said that tbis had been discussed
with Mr. Dentmw, chief of the AID ission in PNru. (3ubsequently
Mr. td illa verifld with Mr. Barajas that the latter knew nothing of any
AID study. I unrstaMd that you will try to cheek with Mr. Demtaer on his
forthcoming visit to Washington to ascertain uhitner any study is being
mode or plannrd.)

6. Attached hereto is a copy of the terms of reference for the
11o-La Pat higway study which Is rmw being considered by the 3olivians.

kHlalis/s

os Msere. Alter
Doath
"a
Reitter
WysI
EgplmAn
North



REPUBLICA DEL. PERU

MINISTERIO DE FOMENTO Y OB PUBLICA

CARRETERA ILO-LA P Z

TERMINOS DE REFERENCIA PARA LA lera. ET PA DEL ESTUDI DEL PROYECTO.-

DESCRIPCION DEL ESTUDIO.-

El estudio tiene por objeto seleccionar la r to y analizar la econ >mto de una corretera

entre el Puerto Peruano de Ilo y la ciudod e La Paz, Bolivia. Eto trabojo constituirra

la primera etapa del estudio del Proyecto.

TERMINOS DE REFERENCIA.-

I* Efectuar estudios comparativos e c lesquiera ruta e ntre lo y La Paz, para
determinar la que mds conveng a I s intereses ge.pe ales de ambos parses y -
do las regiones que atraviesen:

a) Realizar los estudios de reccnoci iento de las difrrentes rutas.

b) Estimar los presupuestos globales para la construc4i6n de las altemotivas.

c) Estimar los costos de transporte ei ceda una do la altemativas.

d) Estimar el tr6fico nocional int macional y sus rdodalidades para un pero
do de 25 aflos.

e) Realizar un an6lisis estedtstico y econ6mico que permita estimer los bene -
ficios generales de las diferente altemativas.

- f) Elaborar los estudios comparativc de costos y beneficios globales.

2*.- Sugertr la ruta y caracterrsticas pa a la construcci&i por etapas de la cerrete-
ra seleccionade.

3*.- Analizar la cepacidad y necesidad s generales del Puerto de Ilo para mane jar
La carga resultante de la construce 6n de la Carretera.

4@.- Evaluar los beneficios econ6micos e [a ruta seleccionada con pcdones acep-
tables por organismos de financiam ento intemacionales, incluyendo entre o -
tros, los siguientes aspectos

a) Beneficios econ6micos para Per6 y Bolivia.
b) Beneficios para la integraci6n d Am6rica Latina.
c) Aumento neto de la produci6n grrcola e industrial do la zona de influen-

cia.
d) Reducci6n en el costo del transporte de bienes y personas.
e) Beneficios intangibles.

//'



REPUBLICA DEL PERU

MINISTERIO DE FOMENTO Y OBRAS PUBLICAS

-2-

.001/

5*.- Determinar para la ruta seleccionoda la relacin beneficio-costo y la taso de

recuperaci6 n de capital, calculadas con el descuento de costos y beneficios -

futuros con una tasa de intergs de 10% y un plazo de 25 efos.

60.- Preparar un estudio comparativo de los costos de transporte por la carretera pro
puesta frente a los otros sistemas de transporte existentes

-impacto econ6mico y social de la nueva carretera en los otros siste

mes de transporte existentes pora el comercio exterior de Bolivia.

7,.- En caso do que el resultado del estudio as Id aconseje, preparer los terminos de

referencia y el presupuesto correspondiente para Ja segundo etapa de los estudios.
Esta segunda etapa deberra comprender los diseios finales de ingenierra, especi-

ficaciones y otros documentos necesarios para la inversi6n.

8%.- Realizar cualquier otro trabajo adicional de naturaleza tecnica, econ6mica o
administrativay que se requiera, para el cumplimiento de los objetivos generales
del estudio.

Felipe Vera La Rosa, Direotor Vias de Comunioaci6r - Peru-

osd de la Puente, Direotor de Asuntos Econdmicos
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FORM No. 337D Mr. HavJik

Room 513

REPUBLIC OF PERU
mINISTR OF DEELOPMENT AND PUBLIC WORKS

IL-LA PAZ HIGHWAY

TERMS OF REFERENCE FOR THE FIRST STAGE OF THE PROJECT STUD!

DESCRIPTION OF STUD!

The object of the study is to select the; route for a highway between

the Peruvian port of I1o and the city of La Paz, Bolivia and to examine the

economic implications of such a project. This work would constitute the

first stage of the project study.

TERMS OF REFERENCE

1. To make comparative studies of various alternative routes between

Ilo and La Paz in order to decide which would be in the best over-

all interests of each country and of the regions traversed:

a) To make survey studies of the various routes.

b) To estimate the overall construction costs of the alternative
routes.

c) To estimate transportation costs on each of the alternative
routes.

d) To forecast the domestic and international traffic and its.

characteristics over a period of 25 years.

e) To prepare a statistical and economic analysis that will

provide a basis for evaluating the general merits of the
various alternatives.

f) To prepare comparative studies of overall costs and benefits.

2. To propose the route and indicate the nature of each stage of the
construction of the highway selected.

3. To analyze the capacity of the port of Ilo and determine what it

will, in general terms, require to enable it to meet the demands
resulting from the building of the highway.

4. To evaluate the economic benefits of the route selected in terms

acceptable to international financing agencies, including amongst
other things, the following aspects:

a) Economic benefits to Peru and Bolivia.

IANSLATION SECTION E-299/68

Translated From: Spanish 3-25-1968By: JHH:pd
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b) Benefits in terms of the integra ion of Latin America.

c) Net increase in agricultural and industrial production within

its sphere of influence.

d) Reduct on in transportation cost for goods and persons.

e) Intang ble benefits.

%. To determ e, in the case of the rou e selected, the cost-benefit

ratio and he rate of capital-recovery, discounting future costs

anI profits at an interest ra'te of 1)% over a term of 25 years.

6. To prepare a study comparing the traisportation costs of the pro-

po ed highray with those of the other existing transportation

syttems ahu assess the economic and social impact of the new highway
on the e ailsting systems of transportation serving Bolivia's external

trade.

7. Should it appear desirable in the l' ht of the outcame of the study,

to prepaE the terms of reference amd budget for the second stage of

the study. This second stage would cover the final engineering
dr wings, specifications and other dociunents required for the

in restment.

8. To undertke any additional work of a technical, economic or

adainistr tive nature that may be n eded to realize the general

objective of the study.

Felipe oer La Ros, Director of Communicatins, Peru

Jos6 de la Puente, Director of Economic Affairs



Mr. A. Favilla March 18, 1966

Petor hg*Lamm

SOUVIA - Trmsaport Surv* -
YOUr Ferth"eItak NSUMV koUi'Via

I sh"1d aPPr4Mdat4 it ysu, dUring your forthoming
.. mON" x emsion to Bolivia, wad MiAw with the Goverment ad,
if in*ssa*Y, with OUra 1 P 5 *ldra th uArrnt status of thu

fonovemg points t

1. AppUCatiO to tS UWV tr Additional A..iatnuS to
the NAtUUA.1 Railway.

2. 8.1..tm Of llllahip r**ipiamt., their pla" md
ftIld of Stndr.

3. Loal currmy pqapart to JRit.

et Mr. Sii.nge
Mr. R J=as
Mr. Riley
Nr. Sasgon

HEans. marg



mr . Myper .wwe
AXsistat Administrator and DIUroator
birea of Opwatimms and PtvgwmdAsig
Uhited Natimse Dvmalepnn tp wmres
1hited Natat Now Ta* 10,17

Dear Ir. Catens

aubjects kellia IZONsAme lvmmdm r .9VAMl

Attashd for execution are five Mspies of the AM to the
of operation tr the above prect.

we havo coavated the r noted in yw letter of MAuh 5j nwosa
tlat tha $6,600 1nmres in Uh 4ovorut's cash contribwtion sheaM
appowr indier Uwhe am' ftlaaa) Cus for MVpaVriato Poramooel Pwr Dim&-.,
In refw4 to ihe GaernwInt ~trihwUm In kInd, this mattew " di-

trwmWd with the Govoent du=ing the almaien retrarred to In xWr lotter
S Fobmr 9, There is me guseaet tbAt the Rovermnt WLU amrs

tprovide the serwime and fmitioo, In1luding ommtorpart staff
needed *=rwV the partod of tas extensen of %his pr eat. PAWOVer, it

us ~emaed that the figmw sho a n the originl Plan of Operation
repreWmted a rsnsa s evaluation for the total soryise bolxg pro-
vided and that a revision of those figss, aseq Iently, In wt

wtrtitved.

Amaoniga yu am* overythiP4 in wrdw, we wm1d *Wmate yvar
smInIg all five copies of t i attashod Agroamt mid retasnixg them to
-. After sigpature br the Gininamet #Ad the B In Iz W*hiwton, two

oapis wil.1 be returned to you togsther with tbo usal fiftemn smfnter4e

Vinvent J. , Umv
Devolopmwat Services Departmeant

VJ~i3*ytbh~

ss Mr. Favila
Mr. w
Mr. R. Jones
Mr. 38som



EMBAJADA DE BOLIVIA

WASHINGTON, D. C.

Marzo 12, 1933

V. S. - 85/68

Soflores
Banco Internacional do
Reconstrucci6n y Fonnnto
Washington, D. C.

Atencion: Seflor Alberto Favilla

Seniores:

En conocimiento que cursa on los archivos do] Banco Internacional do

Reconstruccion y Fomnto una copia del cable de ;Ai Gobiorno autorisando::o,

en su represontacion, a suscribir la enmienda del contrato corrosnondiento

al estudio integral do transportes y touiando en cuenta quo en dos dfas a-is

me ausentar4 a Bolivia por aproxizadanonte un mas, mc es grato poner en su

conocimiento el texto do un cable anterior de mi Cobiorno autorizando a su3-

cribir 01 mencionado documento a Su Zxcele-cia el Zbajador, Don Julio Sanji-

nds Goytie:

"L\ PAZ FLitARO 16, 195
CAL SAXUllT S:OL-ISA 7:A I>GT i. DC

.uTUDIC IUDGG17zJLA T &5is oSI f2>T 11 1 YN 1TVILZ

PAIQQ 2/JAS LIJlCK. C&&SiJPL*.i :tiilil .1)

Debido a mi mencionado vije y a todc lo ouesto anites, seri entoaces

el Inbajador Sanjins quin fir.e ila c iena.

dos ndolcs tomar nota de esta inform:ion y adopta as Irovicionos

dcl caso, me suseribo do ust:es c'on 1a Thyor ate:con

* c nr T'CCJa fl ' nu-ciz

i itro Uarnsjnro



)a , Z9UU

CAU16n, a, 90005

Daar NY. 601gs

us Uniated NaUSISS Deve0,119111 ProgrIIIIII b"s ^gr*"d to
pn"14ae foids to som era travel to Califisrst-A&S d reacaemble
UiVIng est "hre fo are ebsat (xmees. Do"=m Ries,
TeJbrin t ead Ire.ols) in order wst theV can parteipato in Se

p-Tpafttts of the det na l repoft. fe aka Isd alro&4
i orUase issus o U 4tg in state to theco

p am mghu at viu cas of Us n at terpaaMs axe ot part
of yvur amitreet Wt aboad OWest if you VSKd advefte eaOh

wtorpart "on M to sevr eir expea** ftrift the first
weak or so mnd --- og-mIll*1 advae far~or emmmita agalmutt a
sip"d tatat ofei ar met"&l expow"s frift the previcew

woak, as-ompas by .sntipmd ioweltsee whom appepriate. kft
ebku m abisitthow sta"NOMW to a Aww k for a
wit epy to Ue Gavurmuit. rh 3w* wiL raii sar toew t
astea sens. Uviug 43pws at the ftar intorparta up to
a xxAm of $25 per fay Aaw a a.wma toka mWmr of 150 day.

Hlmnamesurg

Werrea C. Dwa
Ammistmt Diector - Pjsect* Ipremt

is carge t OfWmpostausa

es )Iiniasttr 3MAnds Minister Rlearo losa
ijnisterie d* Obras Pkliaca Hifist.r iedo Hacienda
La Pas, Bolivia La Pea, lBOliVA

Nanister RolaAnd Pard.
Secretario do Plani icacian y Coordinacion
Casilla 3116, La Pea, Bolivia

661 Mesars. Favilla, Riley' Sasseen

Cleared with and cat Mr. R. Jones
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UNITED NATIONS PROGRIAMtIMIE DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONEr 74-1234 CASLE ADDRESS: UNDEVPrnc NEW YORK

5 Larch 1968
REFERENCE; DP/63lO BO 15

DP/SF/214 1:G 15

Dear Dick,

Subject: Dolivi.-lIoerLZed Transyort Survey

I write with reference to your letter of 9 February 1968, with
which you sent us for coaments the draft amenlent to the Plan of
Operation for the above project.

le note that the draft is not yt complete as regards the
Govern:ient contribution in kind. e should also like to mention that
the Government's cash contribution, increased by t6,600 equivalent,
should be she-en on page 5 in the Plan of Zxpnditure, section a)
rather under the Local Costs for Expatriate Personnel Per Diem than
under Services by local Professional Staff, since you explain that
this relates to the erbension of assiganent of railway accounts and
statistics expert.

Subject to a revision of these two items we find the dooument
acceptable for signature.

Yours sincerely,

yer Cohen
saist Ant Administrator

and
Director, bureau o Operationo and Prograung

rMr. :ichDard h. Demuth
Director of Dveloint Jervicus
International bank o2 Peconstruction

and Development
1818 h Street, a.
lashington, D.. 2L33
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PEBRIARY 29, 1968 1838

Ation Copy, Mr. Skil31ngs

FAVIIJA INTBAFRAD Information
Copy: Mr. Alter

DAUNZ AD RIM DEPART M!ArH 6. T1EJERINA AND IRAHOIA

MARCH 13

?AZS)JDAN

cc. W-uars. Riley
Engelmann
See soon
Hansen
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INTERNATIONAL BA14K FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEZiORANDUM

TO: Mr. Warren C. Baum DATE: February 21, 1968

FROM: Harald Hansen

SUBJECT: BOLIVIA - Transport Survey
Back-to-Office and Full Report

A. Background

1. A mission composed of Messrs. A. Favilla (Western Hemisphere
Department) and H. Hansen visited Bolivia for discussions with the
Government and the Consultants' Project Manager from February 9 to 17.

2. This report covers the points discussed in connection with
the Transport Survey. Mr. Favilla will report separately on other
points.

3. The Survey is a UNDP financed integrated transport survey
with the Bank as Executing Agency. The contract between the Govern-
ment of Bolivia and Daniel, Aann, Johnson and bndenhall in association
with Stanford Research Institute and Alan Voorhees .Associates, Inc.
became effective on March 10, 1967 and field work started mid-April.

4. This was the third mission in connection with the Survey; the
reports on the previous missions are in memoranda from Messrs. North and
Hansen dated July 6, from r. Hansen dated November 22, and from Mbssrs.
Parthasarathi and Regling dated December 4, 1967.

B. Summary

5. The mission discussed the outstanding points in the Survey with
the President of the Central Bank (also Governor of the Bank) and the
Ministers of Agriculture, Economy, Finance and Public Works. The mission
also met with the UNDP Resident Representative and Undersecretary Pereyra
Mendez.

6. The main points discusved concerned (1) the amendment to the
Plan of Operation incorporating the additional allocation obtained from
the UNDP for travel of counterparts to California, extension of Mr. Schwarz's

services for one year, "wet season" data collection program, and reimburse-
ment of $15,000 in local currency expenditures; (2) the amendment to the

Consultants' Contract incorporating the above items and extending the time
for submission of the draft final report until May 10; (3) the selection
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of counterparts to travel to California to assist in the preparation of the
draft final report; and (4) the need for and scope of further assistance
to the Nitional Railways. Agreement now exists on these points. In view
of the recent political changes the mission also discussed the present
position of the "Secretaria Nacional de Planificacion y Coordinacion,"
(hereinafter referred to as "Planning"). Attention should continue to be
given to future developments regarding Planning, the relationship between the
Government and the Consultants, and local currency payments.

C. Amendments to Plan of Operation and Consultants' Contract

7. The mission discussed the Amendment to the Plan of Operation
with the Ministers of Economy, Finance and Public Works as well as with
Undersecretary Pereyra and the UNDP Resident Representative. By cable
of February 13 the Foreign Ministry instructed the Bolivian Ambassador in
Washington, Mr. Julio Sangines Goytia, to sign the Amendment (copy sent
to Legal Department).

8. Amendment No. 1 to the Consultants' Contract was signed on
February 5 by Undersecretary Pereyra (who also signed the contract itself)
and Mr. Walsh (the Project Manager). One signed copy of the Amendment in
English and one in Spanish have been sent to Legal Department.

D. Travel of Counterparts

9. The mission discussed with the Ministers of Finance and Public
Works, Undersecretary Pere 'ra and the National Railways the need for send-
ing four or five key counterparts to California to participate in the pre-
paration of the draft final report. The management of the National Railways
was very reluctant to have one of its staff go to California and expressed
their dissatisfaction with the professional performance and personal behavior
of some of the railroad experts. This reluctance may also be partly due to
the Consultants' preliminary conclusion that the joining of the two railroad
systems, eastern and western, is not presently justified. The President of
the National Railways eventually agreed to send one of his staff to California.

10. By resolution of February 14, 1968, signed by the President and
key Ministers, the following counterparts were authorized to travel to
California (copy sent to Legal Department):

Ing. Nestor Dalenz (Planning)
Ing. Oscar Rios Castro (National Railways)
General Frederico Casanovas (Aeronautics)
Ing. Eduardo Irahola (Roads)

Messrs. Dalenz and Rios will be in California from approximately March 1 -
April 15 and the two others from Yiarch 15 - April 15.
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11. Mr. Dalenz will be in charge of the group though General Casanovas
may be the most influential. The four counterparts are among the best
Bolivia can produce and it is therefore essential that the Consultants pro-
vide all assistance possible to the counterparts and let them review all
documents and participate fully in the discussion of all recommendations.
The mentioning of such participation by the mission was perhaps the main
factor in obtaining agreement from the National Railways to send one of its
staff to California.

E. Further Assistance to National Railways

12. The mission discussed with the Minister of Public Works, the
National Railways and the UNDP Resident Representative the need for addi-
tional cechnical assistance to the National Railways. Due to the political
situation the draft application sent to us by letter of December 21, 1967
has not been submitted to the IDP. The mission suggested some changes
to the application and that it be finalized and submitted to the UNDP
Resident Representative as soon as possible with copy to the Bank. The
assistance from the UNDP is estimated at approximately $550,000 and the
Government's contribution at approximately $185,000 ($50,000 in cash)
which will be provided by the National Railways.

F. Present Position of "Planning"

13. By Supreme Decree No. 08250 of February 6, 1968 certain changes
in the Government and in the status of "Planning" were formalized (copy of
decree sent to Legal Department). "Planning" ceased to be a ministry and
became one of three technical secretariats in a newly established "Direccion
Nacional de Coordinacion y Planeamiento,"I (hereinafter referred to as
"Direccion"). Minister Bonifaz Ponce of "Planning" became Minister of
Mining and Petroleum and Undersecretary Pereyra has submitted his resigna-
tion. Former Minister of Economy, Rolando Pardo, was on February 13 ap-
pointed Director of the "Direccion" with rank of Minister (copy of newspaper
reproduction of decree sent to Legal Department). The mission subsequently
met with Director Pardo and informed him about the various points discussed
in connection with the Survey.

14. Authorized signatures for the Survey can now be given by either
Rolando Pardo or oises Ramos (letter dated February 14 sent to Treasurer's
Department). Because of the recent establishment of the "Direccion" and
to aid the Government's relations with the Bank, the Ministers of Finance
and Public Works suggested that they receive copies of all future corres-
pondence with the Government concerning the Survey.

0. iscellaneous

15. Little progress has been made in the selection of candidates
for the fellowships. The finister of Public dorks promised to review
this and submit the necessary information to the Bank within two to three
weeks.
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16. Partly because of the political changes, the Government is
somewhat behind schedule in its local currency payments to the Consult-
ants. The Consultants' administrative assistant is presently preparing
a statement on this point which will then be discussed with the new
Director of the "Direccion" and sent to the Bank.

17. The Government expressed a strong preference that the draft
final report be discussed at a joint meeting in Bolivia after the Govern-

ment and the Bank have completed their reviews, but before any comments
are given to the Consultants. Such a review meeting is not required by
the Plan of Operation nor the Consultants' Contract, but the mission believes

this would be very useful in this instance.

18. Certain working papers which the Consultants had left with the

counterparts for their review had been circulated to the different enti-

ties involved (including the Nrtional Railways) without explaining that
these were only working papers. The working papers were necessarily
incomplete, largely without proper economic analysis and the tone was at

times not very diplomatic. This has caused considerable scepticism toward

the Consultants. The mission explained that these were only working papers
and suggested that judgement on the Consultants' performance be based on the

draft final report.

19. The last foreign currency invoices submitted by the Consultants
covered the month of September 1967. The mission was, however, informed

that the outstanding invoices had been sent to the Government from California

on February 12, 1968.

20. The "wet season" data collection program appears to be on schedule

and field work will be completed by mid-March.

H. Action to be taken

21. The Amendment to the Plan of Operation should now be finalized

and submitted to the UNDP for signature.

22. Arrangements should be made to have airline tickets paid for and

subsequently issued to the four counterparts.

23. DMJM should be informed of the qualifications and arrival of the

counterparts.

24. DMJN should be informed of the reservations expressed by the
National Railways about their work and that the draft final report should

be very carefully edited.

25. Daring his forthcoming economic mission to Bolivia, Mr. Favilla

should review the position of "Planning" and "Direccion" in so far as this

affects the Survey and the Government local currency payments.
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26. Consideration should be given to (a) the usefulness of a visit
to the Consultants' offices by Bank staff while the counterparts are there
and (b) the Government's desire that the draft final report be discussed in
Bolivia prior to the submission of comments to the Consultants.

HHansen:urg
IBRD

Cleared in substance with and cc: Mr. Favilla

cc: Mr. Chadenet
Mr. Bell
Miss Van Gasse
Mr. Sadove
Mr. Lipkowitz
Mr. Piccagli
Mr. Skillings
Mr. R. Jones
Mr. Riley
Mr. Sassoon
Mr. Carmichael
Mr. North
Mr. Parthasarathi
hr. Regling
2r. Lind
Miss Aaher
Front Office Files
Operational Files
Chronological Files
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INCOMING CABLE

IA PAZ

KI4 GOBIEWO AUTORIZO HECTOR ORMACHEA EWCARGADO NEGOCIOS ESA

SUSCRIBIR UENIUDA A COXTRATO ETUDIO INTEGRAL TRANSPORTES

EN REPRESEITATICION BOLIVIA ATTE

PARDO ROJAS

MINISTRO COORDINACION PLANEAMIENTO



tERELACICES LXTEIORES Y CULTO
DEPARTAMENTO DE CLAVES G

Via ...T.COAST La Paz, 13 de Febrero de 1968
-------------------- 4 --------------

Diri gido a -MBOLIVIA 'V.ASHINGTON

No. -33*-

Encarezco usted suscribir brevedad iosible convenio

adicional de donaci6n d6lares cien mil de Banco Nun-

dial para estudio integral de transportes STOP Favor
informar.

RELACIONES

aig.
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DECRETO sUPREMO N0 08250

GRAL. REM BARRIENTOS ORTUT40

Presidente Constitucional do la Republia

CONSIDERANDO

Que los mierbros del Gabinete designado5 mediante Docrete

Quo do 4dogos do 1967, han presentadO renulrnia de sus

cargos en nota de 39 d enero de 1968; la oual fud aceptada en 1* do

febrero de 1968;

Quo es preciso prqcoder a la designaoion de ostos altos

dignatarios do Estado a fin 
dorno entorpecer las jahores 

de la arlnis-

traci6 n pnblica;

Que IA modalidad dindmica del desarrol>o, hace inPOSOJ.ZW

dible reajustar el mecanismo adnitnistrativo del Estado, ado cudndolo

a das necesidades del procOs revoluciofaaro que vive el pals.

D E C R E T A:

ArtsCU I*.- Destgnase Ministros 
d Est do en las Carte-

ras quo a continuaCi 6fl so detallan, a los siguientes ciudadaflos:

Tongs Guillermo Ello Relaciones Exteriores y Culte .

Antonio Arguedas Mndieta Gebierno, Justicia e Inmigracion

Enrique Gallardo Ballesteros Defensa Nacional

Jose Romero Loza Hacienda

Hugo Carmona Maldonado 
Educaci6 n

Gustavo M4ndez Torrico 
Obras Pblicas y Comuniaciones

Miguel Bonifaz Ponce Minas yPotr6leo

Alberto Larrea Hunerez Econolrta Nacional

Luoio Paz Rivero 
Agrioultura

Jesus Lijeron Rodriguez Trabajo y Seguridad Social

Juan Asbun Sugby Salud PThbliea

Jorge Sobtz Roznk'x Auntos Campesinos

M~arcelo Galindo-de Urgarte Secretarfa Gral. do la Presidencia

Juan Lechin Sugrez Presidencia de Comibol

Mario Estenssoro Vasquez Cultura, Informaci6 n y Turismo

Os Ceozoi rn ACw0iIf iLp 0, 1) As



- 2-

ArtUculo 2* Dependientes de la Presidencia de la Repdblica

funcionarn las siguientes Secretarias Tepnicas:

Secretaria Tcnica de Planificacion

Secretara Tdonica Ce PresupuestO

Secretarla T6cnica. ie Pdmnistraci6n

ArtIculo 3*- Lqs sehores Secretarios Tcnicos ser4n designa-

dos mediante Decreto Supremo especial con fecha posterior.

Art6culo 4.- La organizaci'n de las diversas Secretarias 
se

la hArd de acuerdo al siguiente procedimiento:

a) La secretarla TCfnica de Pianificaci6 n se conformar 6n base a 1a s-

tual SecretarIa de Planificacion, la dual pasa a depender de imediato

de la Presidencia de la Repfablica, su, organizaci6 se complimontarl,

con )s Direcci6i Nacional de EstadIstica y Censos y el Censo 
Naciona,

dependencias quo serin asimismo transferidas 
de inmediato a la Presi-

dencia de la Repblica,

b) La Secretara Tecnica de Presunuesto se incorporai-i a la Presidenia

do is Rep~blic&, uris vez quo el Ministerio de Hacienda hays concluicic

1a implement8Ci
6f de los sistemas de Contabilidad Central y Tesoro Na-

cional.

c) La SecretarSa T4cnica de Administraci
6n so organizaru en base a la -

recci6 n Nacional de Servicio Civil y el Instituto Superior d Adinis-

traci6n P(blica, quo de inmodiato pasan a depender do 1a Presidencia

de la Repblic a. Su organ1zaci 6 n, serd complementada con una Oficina

de Racicnalizaci 6 n de Leyes Administrativas.

d) La Direcci6n Tcnica de Racionaliz5cifl Aiministrstiva (Orgnizaci 6 y

Ndtodos) acttaimento depenctiento de la Direcci
6 l Nacional do Servirio

Civil, pass a formar parto do ia Direcci
6n. General do Presupietstos y'

Tesoro.

Art'culo 50.- Se encomienda al Ministerio de Hacienda dis oner

los transpasos do las partidas incluidas en el Presupuesto de 1968,

para las roparticiones que en virtud del presente Decreto cambian do ju-

risdiccion.

Ratifacase la validez de los compromisos y convenios suscritos

con organisms intnrnaciOales, relativos 
a las dependencias que, poe

disposicidn del presente Decreto, son trasladadas a la PresidenxCia de

a Rep blica, la cual asume la responsabilidad de los mism9s.

ArtIculo 6*.- En el plazo de 90 dtas, posteriores a mu ineorpor

racio'n a ls Prosidencia do is Reblica, las Secretarias nombradas en

el presente, Iecreto prPsentar~n, para 
su aprobaci6n, sus respectivos

Estatutos Orgknicos.

%-
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Rolcndo PFardo fue posesionado comno Director do ese organismo.

Te 0 d11 1:ocs d , r ina Que ]a Polffica de desarrollo edire.ctam1ordc (le la Presidencia
ad am. n e:dia orel ,integracion que sostiene en forma dO IiRe~li quec Ondi a su

G .3r a r i a ire- administracibri 0p1 1ic a. "Por e Ilo sistomatica el Supremo Gobiorno carmo ]aoriac~ y planwa.
.a ey estamnos empeniados en la reorga- implica la riealizaciin de cambios miento dr, 1,uci on, i ii las trcsc -L n- n-a. i niaiyd aamnsrco" i estructurales| ecoribmicos, polifi-Secretar'r, Tica F) Planifi-

ap;ineel Dirertorl- - cos e nstuiaesy la mas es. cacin, drl suud yI d-
a~~~~ad F-d NNisroaN Anot6 que el ex-Miniistro de E. trecha interrejla,,cn de lo imsmnsrcnx oootras fun-

c 010ndafu'is inao vert r- conom ia, Ro,.anjdo Pardo, es .el por medio do 1110sosyplnS einsd oria r e rbj
pr eP:-sie~tede a Np(:li- personaj, d ud "para Ileva- altamente operat ivos,, ( e con-de las : i, sScetra d s

e a, :er~~~~~~~~il IM:6 ~~~~~ilrentos. La adelante la mdriainde 1ape a oiilddsrae ,9aoyeuae dsetaiaa
:re~ionda Drec:Ontiene ran,"o estructura administrativa." suls y sta urgoencaia accincorpor cn a. Peiecad aRpbivtc a sii ciro, Dijo q qe el Pais necesita deip a ns

a e 1 slea co "! or- r rollarse y que para cello es nece, dinamica, eficionte y coordinada~, A RTICU;,, O 'GUNIDQ. Dsgasari exlotr nestrs rqueas.acorde con la politica wvtual, a fin se Director :Nacional de Coordiac I I. Il- Sc aas libo de ploarneta riquez ea. de evitar la dispei-si('n do recuir- cirn y Planeamiento con rangoden s a msene de e P L- ico due atiUalent gsora. se xp- sos nacionalos y alcanzar un pro- Ministro do Estado, al idan
T ce y eM iirc~,ai t l1%yqepr axltco eso rnas org~nlco, soste nido y pla- Rolando Pardoi: as ebeno sc~as :.a : .c:. crIn- el 10% y se ecara uaierai~n, nificado, do desarrollo que garan- te dignatario d, Es77tadr, f--rmara~ ~ ~ ~ ~~ ~~o 90% srb i a itna et e micosmtl on de lrs, tice el progreso del pals, y nues-parte del Consej deMnios e: tra!,, '1 ks i LA endas Tambieni se refiri6 a la necesi- tra participacion mAs acti'va en la ConsejO dle_ E1aa c611y DeSa-

desc,,:. alizadas con la Presiden- dad de pr-ope-nder alestatblecimnien- integraci6n qtde encara Am~rica Tol e osj ainld2to de la justiia social. Asg 3 Latina a fin de conseguir el me- PetroqufmiLJe uO barnontrbabse- joramiento Ce las condiciones de ARTICULO TRClRO. Trans.
AEDE, 1, SAizaRROLLO Por s0 p0r1, Rclando Pardo a- Vida del pueblo en los m s breves firese el actual PspestA de

El Jiefe dc E- .Alo. durante la gradecii5 einobamen mani- plazos; la Secrotarla acnadepianifi-
rolond Podo festando que Barrietos estd Ile- Que e Estado modernoeselmks" cacibn ii Presupuestd laDiree-ParIf- RooDrctrNcolndo vando a caho "1una polftica audaz importanite factor para eldesarro- ci6n Nainlde Co,,,riCion y

CLyQuoaiijo y patritica de desarrollo econ6- lon y la integracian, y que en la& laed Prsidnca
ntomico y social". condiciones actuales en que se en-a ARoplica,: aei n el do da O "Es un honor ooperarlo Y tra- cuentra Bolivia, es necesario per ARTILO CUART. el tr_ca iardo C deromia-e bajar junto a Uda en Ilevar adelan- f pccionar coastantemente loa m&s mino do 120 dfas aIron de la fe-

ls iiejsetrtur. , admacitrn doL)diit-c"" i srutr soo~iopiu ocoa-e ~nrsd ~iii

tiva, qu sinincn gavesobsi- - - --- tdosde trabajo y sus sistemas' cha del presento erml Di-

tivs mue san ian giraec btr-& .Gs0isltixn~sy rhs-ecci~n, raionPalumwyri d

culos para el desarrollo nacional. te la alta polntica de desarrollo. administrativos paraproporcionar oscon ci drdi aao
Expresb que la base del desa- Prometo ser leal y cumplira loa- a las funciones del Goii,,rno Cen- y Planeamiento sotrtr a con-

rrollo es 'producto do la mejor bores encomendadas con tenaci- tral y las entidades descentraliza- sideraci n del Poder Ejcutivo su
dad D entnsiasmo" , dijo a tiempo das, mayores niveles de eficiencia respectivo proyecto de Estatuto

do ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ Ognc p11nr:a Su toc-6asucrg, Do u o al eost dsJ u nsiucoos na cit e a

de jurar e nuevo cargo s dinamismo y coordinari6n que les ATICO sUNOr signa-
permita ponerse a tono con el gra- aprobacin.

EL DECRETO do de implementaci6n exigido por Es dado on el Palacio de Gobier-
los avances de la moderna orga. no d la cudad de La Paz, a los

El texto del Importante Decreto niaci n estatal; 13 dpas ydel mes de febrero de
Sapremo es el siguiente: Que para el cumplimiento de mil novecientos sesentaryaocho a-

GENERAL DE FUERZA'AEREA estas importantes finalidades, es n105-
dos raiEacnEa d pnTaostocUN nimprescindible la creacin de un

RENE ~~~~~D troqulmica. O, qe ena

PRESdENTE CONSTITUCIONAL organismo nacional, ui tg m
quo sA EobIa tasu csrgo la coordinacin de la Ia-

CONSIDERANDO: bor de las Secretaras T ranicaS
Que el dinamismo con que se de Planificaci6n, de Presupues-

producen los cambios poltkios to y de Administracimn, creadas
1c16micos y t1e(_Ios, 1), im . . mediante D~ecrcto Supremio No.

to Pa ndcsidad c Ni introducir audaz 0 t8250 de 7 do febroro 10r andnan
creciene racionalicdo d, a traCb alio, asit como otr qus (10onls PL
de modidas y mccanismos que coordinacifni del trabiajo do las dis.
permitan promover y controlar di- tintas Secretarlas de Estado y on-
chas transformaciones, para o t- cidas descentralizadas, depen-
rientarlas coordinadamente hacia cdient directamente de Ia Presi-
objetivos explitamente sealados dencia de a Repoblica.d
en funcipn nacional de desarrollo adEnCsrEao parasrosci-
e integ'raci6n; DCEA

xros quoa xaso dedosa-P o e oa y cARTICULO lPRIMERO. Craserz-olbrio sPro dnuvo oo la Direcci6n NacionaldeCoordina- I
do Director Ndcionoo dr Coordin cinn y Plaoeamriento, dePendienec

nEciL Cn y d m ecixcomidnto, depen-
diente dc oa Presiaencca dd aa
Rpprblica. Pardo, en ees nue-

vPs funcConO I, r iene rongo de
ministro.



PRESIDENCIA DE LA RgnPQBCIC

SEC?ETALIA NACIONAIL VDt rANIECACION Y, CCG VINACIN
LA PAZ BOLIVIA

AV. 00 DUC OCTUE RSQ F. SUACTIALLAAJON 
POSTAL 3110

TgLERO!OS 22243 - ROSs2 - 8703 
4DAB3LES ISUEPLA'

4 de febrero de 968.

Al seihor

Joseph Fajans
Banco Internhional de Reconstruccior Fomento

Washington D.C

Sefior:

Ile es grato dirigirme a usted con objeto de informarle

que debido al cambio operado en la estructura de la Secreta-

ria Nacional de Planificaci 6n y Coordinacidn, este organismo

estatal ha pasado a depender de la rDireccion:Nacional de Coor-

dinaci6n y Planeamiento de la Presidencia de:la Repnblica, por

lo que las firmas a criz adas a los efectos del Contrato del Es-

tudio Integ al de los Transportes, a partir de la fecha son:

Por l Gobierno Bolivia:

- ( ,x4
Dr. olando ??rdo, Rojas Li .I isds Ram s Osinaga

ministro Director Naciobal Secretario Tocnico de- Coor-

de Coordina$ ion y Planeemiento dinaci6n y Planeamiento.

Sea propicia esta oportunidad para saludar a usted con

mi considerg i6 a distinguida,

Ik ando ?ardo Rojas
nistro Director Nacional

de Coordinaci6n y Planeamiento

L DESARROLLO ECONOMICO LOGRARA LA LIBERACION NACIONAL
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Dr/8r/310/DOL 15 psbemary M5, 196

r. hajendra CoomarasuWa
Assistant Administrator and Director
3urau of kIrtrnal bklatione,

Evaluation and Reports
United Nations Developmont Progrpmiso
United Nations, New Tork 10017

bear Mr. Coommra ms

subj<ott Bolivia Transport Survey

I an enclosing four copies of the Quarterly Progress Isport,
1967-1968, prepared by Daniel, Nam, Johnson & andehafl, Stanford
Imsearoh Institute, and Alan N. Voorhees & Associates, Ih.

Pl. lot us know if yoA have a: comints oA the report.

Sincerely yours,

Vincent J. .ley
Development Services Departnt

Enclosures

VJRileysacbh

cc Mr. Hansen



3M /

February 13, 196#

dr. Roberto t. ieurteavLe
Associa~t Adaiistratw
Office of tas Adainistratot

ani Go-A0UajifitLtra.Or
Uai Lad i btfoni DqveloMsmut Pregra
Unitec aatns, Sew York 10017

4ear Ar eurteaattel

ao saould like to refer to year letter of *veabsr 28, 1967 relating
to tavasuent follow-up an a nmaber af projecte for tieh the Bank is the
excuting agency. We regret teat it has not been poeeible to reply to your
leter sooner. We aope tat ta following information and coments AU be
A.lptul to you in your review:

Guiea- HiU.arry Feasibiliti' Studlee " I 13.

':ae suaties are not yet comploted but it does appear unlikely tat

tasy will produce a project which wald be suitable for financing by the Bank

group. In tan Inception Rep.rt, tae ,onaultants have stressed the lack of

riaULt& stattcs in Ginea and ave ewwladed that the aualitj of tie
available data will sly allow a very approximate appoirna to the problsa.

It is taerefore doubtful whether the bk would be willina to finance aay

project oased on intrnation tnat to so questionable.

Taere are aiso -m w t- o facts in the Boak's oantmic Repart an

Guinea, dated June 1%?6, wu*Abilaght be relnaats (a) the traffic decalsw
in the Upper (uinea and forest regiae to so i that even engineered laterit
roads would not be sconainally justified; and (b) it appeeru that Guinea is

following a policy of over-investawt 1u te physical structure of it* road
network.

The enly foreoenable profit wideh Guinea might mik* frm tme 1M

iroject lies in tat reoedatew the project ill provide regarding tao
operabioa of we Governmont deparheste responsible far transpotatn and

road maintenance. It these reocmmaatione are acceptable and are I ampmted,
investment might be envisaged in th transport infrastructure, but this, in
any case, Is a long-range view

/ oll via - Integrated Trnopert flrvw -K~ 3Z S

Tai project has bee enfrented by a niober of prblms inldLing a

lack of data and diffliulty on the part of the Goerernt in previdi
faos am facilities. e wuAld prefer not to offer any commata an potential

investment posibilities until the consultant's report oa the project nears

omnpletisn, possibly by June of tbis year.



dr. Roberto .4. Jeurtematte - 2 - February 13, 1968

Somalia - digaway Develovwwnt Programe - 80$ 8.

GLy a part of this project has so far been completed. This includes

(a) aigaway feasibility studies, (b) transport investment study, and (c) a

scoe and procedure report for a future comprenensive transport study. Reports
on all three studies have been sent to the UNDP and the Government and the

Bank has subMitted its evaluation of the first two to the UNDP and the Govern-

ment. The sank nas not yet completed its evaluation of the third-mentioned

study.

The last IDA credit for roads in Somalia was approved in March 1965.
This is a credit of $6.2 million to be applied to the construction costs of a
road from Afgoi to Baidoa. FED is also participating in the financing of these

construction costs. The IDA credit does not include an allocation for feasibi-

lity studies. The two roads in the north to which you refer in your letter are

presumably tie Berbera-argheisa and Berbera-Burao roads which are, in fact,
included in the feasibility studies financed by the UDP. We are enclosing a
copy of the press release issued on March RP, 1965 which we believe will clarify
the situation. We also enclose a copy of our letter of January 30 to Ar. Cohen

which provides information on the investment possibilities for the Berbera-

argheisa and Berbera-Burao roads.

Nigeria - Road Development Survey in Northern Nigeria SIR 23.

Comments on this project have been delayed because of the hostilities
waich developed within the country. We are currently preparing the project
documents and we would hope that it will be possible to commence the project
within the next two or three months. We feel that it would be premature at
this stage to comanent on the prospects for investment follow"up.

&rawil - Transport Survey - BRA 29.

Paase II includes a number of specific feasibility studies for roads in
the states cove pd by the Survey. These feasibility studies were included In
provide at the conclusion of the Survey a number of projects suitable for Bank
financing, provided that the necessary project and sector conditions are met.
Pending tne conclusion of the Survey, it would not be feasible to forecast the
extent of Bank financing and the particular conditions to be met for this
financing -

We should like to point out that, following the conclusion of Phase I
of the Survey, which was financed by the Bank and Brasil, the Bank is considering
the financing of highway projects in Brazil and has indicated to the Government
that it would be prepared to land for projects in other areas in the transporta-
tion sector if progress is made in the implementation of the recommendations of
the Survey and in a reform of the transportation sector.

Pakistan-Telecomuications Survey - PAK 21.

The final report from the consultants is expected in April. de would

prefer to await the receipt of this report before providing you with information
on investment prospects for this project.



Mr. Roberto H. Hourtsmatte .3- February 13, 1968

Surinam - Transportation Study NIT 2.

Tne final report for tais project is expected shortly. Irm wat we
know now, the transportation investments which are likely to be recommended
are primarily related to the export of bauxite and alumina and consist of im-

provements of the lower reaches of the Surinam and Corantijn rivers by dredging
and the construction of a 200-im railroad from the Bakhuia maountaina to a point
at the mouth of the Corantijn river, where port facilities would be constructed.

Improvements in the Surinam river would be designed to facilitate access
to the bauxite refinery and the alumina reduction plant at Paranam, but would at
the same time benefit the general-cargo traffic to the Port of Paramaribo, which
is downstream of Paranas.

The construction of a 200-km railroad from the Bskbuis mountains to the
mouth of the Corantijn river and the related port facilities and channel in-

provements would form part of a large proposed bauxite mtnizg development in the
Bakhuis Mountains. The development now under consideration would require other

large investments, notably investments in hydroelectric power for reduction of
part of the alumina production. There appears to be conaiderable interest in
this plan on the part of a consortium of major aluminum copanies.

As we are still awaiting the final report, we cannot, at this stage,
determine whether any of these possibilities would merit consideration by the
Bank group. It would seam, however, that the bulk of the financing required
could probably be provided by the aluminm companies and by the Dutch Governent
on a bilateral basis. The Bank's attitude terds lending to Surinam in general
is that Surinam's creditworthiness for Bank loas without a Dutch Government
guarantee is limited.

Nicaragua - ighwa and Port Survey on the Southern Atlantic Csat - NIC 6.

Until the final report is received and reviewed, it is not possbLe for
us to say whether the traffic forecasts are sufficiently firm and whether the
traffic level envisaged is Sufficiently high to justify construction of the port.

We have been requested to send a project mission to identify possible
banana, livestock and fisheries development projects in the area which would be
served by the proposed n-w port. We are awaiting further information before
deciding on the next step@ which should be taken and we shall, in any case,
coordinate any projects which might arise with the part project.

We are attaching a copy of a letter dated February 9 which we have ent
to Mr. Coemaraxwamy and which will also be of interest to you in the light of
potential investment possibilities.

han - Studies of Two Trunk Roads - O& 2}.

If the feasibility studies of these two roads are favorable, it is
likely that the Bank Group would consider participating in the financing of
the road construction. Detailed engineering studies would, of course, be



Mr. Roberto M. $eurtematte -4- February 13, 1968

required before construction, and financing for these studies would also have
to be considered. The countries participating in the Ghana aid meetings have
been kept informed of the status of this project.

pierra Leone - Land Transport Surve - SA 6.

The Bank Group is, in principle, interested in participating in some
degree in tie financing of the four roads which have been identified by this
project. de also understand there is some possibility of bilateral aid.
Feasibility studies and prelimin y engineering are now being carried out for
these four roads. It is hoped that detailed engineering can be done later this
year for at least one of the roads, probably the rural section of the Freetown
Waterloo road.

Sinesely yours,

Vincent J. Riley
Development Services Department

&iclosures; As stated

&ro' ct/pJ e

cc: dessrs. Wiese
Goodmai
Ric ardson
Hasoni
?ayen
Kruithof
Horsley
Favilla

Note: African items cleared with Mr. Rivkin
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Wr. IMr Cohen
AMsitant AdMdSt trator afd wirfttor

Bwrm of rperations and Pg d
Mdtod Nations Development Pftg m
Ortod fttkow, 14w York 10017a

DPw Mr. C-haen

ftbjocts 3olivia Tntegmated Trasporst -%rwey

Attached are thrme opios of & draft amoadmt to Uio Plan of
Operation an Um above pmJct. TK* o is intandmd to imwsoerate,
the chwnps in this project mid the inamame in ths P allocation thuo-
for as approvw d In y1* r lettemmof Ja r.y 25 and Deesmbr 15.

You vill note that tka total allocstion b7 Us SpeA1 Fud Me
bern 1rsrased bf t13,700. Th is A up as follawat

Dry sessn data i,............ 5,0W0
fttension 'if Assigesent of railwy

acounts &Md statistics epr......47v000
Work of eoutmerpart persomil in

the emnsaltant's hmns offico..... ... o 6,7NO
AdditimrAl *met soason" higbmsy

tra11MC, dat& Prro eo.................. 43,000
E-cutmgamy aw rbead eaStS.. .. 4..* -2 M

TOTAL l113700

Ths only aeh in the - me ,t' ontributirm reflocted in
this dowummt is an inarsom of 600 in the eash diaburnrem ts to

co.gltnts. This r *lates to the extmwion of the assign.ment of the ril-
way asnt and statistics emrt. As T advtood Hr. lhields yibterday,

two mubwe of the Bank staff will be in %livi4a next mek and will
discuss with the gwsmmt the need, if azr, to insream the go m m s
valvAtion of the ervies which the gover mnt is provid in kind, in
light of the fact that th pmre bms been e amuft enlwgd.



mr. r Cohen I Fb"e7y 9, 196

7 shftld not* t forMal MATU-rSses betWORn *h figUreS
ivme above and se met out in y r letter of DodmabWr 15. Both of

Vow* --e dtmnssed with Mr. Maw by t1elphone on 6Uswdr 21. TheM
ars the use of tbe flupe -f "7,OOO far tv railly expeft, rather
tha tho "apprmtxmate cost of gk,0" givn in ywur 1ttmr, and also
the ierwme f " ,00 to %e,,OO in the bxemtng Agny overhead
costs.

Ae trwt yot will fn1d ths aandment &ccoptablt; aP upon
reeiving yonr adviee to that effoct, we will nta arrwA.pmntU ftr its

siatre b7 all parties w oncernad.

'7aent J. idley
Bmraeogast Servilm DppunBt

Jileyscbh

cc, Mr. Hanen
Kr. Joms
Mr. Sassoon
Mr. Skillings
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BOLIVIA

STAFF MEBERS FAVILLA AND HANSEN ARRIVING LA PAZ 10 FEBRUARY TO

DISCUSS WITH GOVERNMENT AMENDENTS TO CONTRACT AND PLANOP BOLIVIA

TRANSPORT SURVEY STOP WILL CONTACT YOU AFTER ARRIVAL

RILEY

INTBAFRAD

Vincent J. Riley A. J. Favilla, WHD

Developwnt Services H. Hansen, Projects Dept.



r. Albrto J. ftVIrU hWtrly? 1966

so ChsmtburnMer

BUMTI - tepas or flowsen for WeSU

1. whin pWoesed to La Pa n lheusq 9 for * stv of about one
wwkt to join M. Haman of Projects Mpartmet; in the 4L*aVslsmI. with t w

Gov*,, atn to smnadthMe Gostrac t the Ssa anl ant 0dU P180 Of QP*Tsti*D
for the transport survey.

2. Ibu wi deote special attenton tothe following tub3ecte

(1) Seek that the two purtaes meac ag"ost and sign th
contract atsindente

(1j) Meos. 4th tht bwwminmmt the amnat to the ?an of
Operstionj

(U) Rams, with the bwramat t travel of selea mauntoerparts
to anlftrola to amist in tha preparaton of the draft final
report,

(LT) Mamus ith tko Omn@n. and the UD?'m Resient
h1pro atIve the staus of bw 0vew--st's applination
to the 0P for fwuebr rallrod mssimtance.

3, wIll win t sa q mw5" doeslopmeta b7 *&bls, ad on yr reurn,
ypt will repart on All your finia .

Cleared with and oct Wr. Hansen
cc. Nesrew, J.H, 5 liam

RilW7y
SassOon
1. Jones

AJJUVillaadk



?V. Wrren C. am* yrM4 6. me
Peter tagol mum

9%WUI - trDspot serM7

iurtkr to aW wmrandm of Janaari 29, 1966, Mr. Igrit
Of JSni l, rM, JabneS= z *U*h- 110d Yestgrder tO l*t 08
Wam that Gmstrat Amandtent s.. 1 for te blivia iurvey ha befn

mWled a" shwld renh a today, 1 brwu7 6. do also inforwed as
tht Mr. Wsh will be leaving tor 1A P" on JebrU"7 6 tor a etay

of movs to ta days and that in would be b . rqig the baglish
aid Speash version of the contract amt for di asin with
tho aqvwra4.

The oaotint a mt shaa be roviamod witMa te -Owk
as Sg a pasossible. At Uw zaM tiz the Flea of ,pera nm SldM

be tiaalt... and e.ared wi the ;4DP, if pssiobl.ver m tlophow .

I Vm14 memand that a Iank mission 0Meantng of N .
A. J. svilla ad N. im4 visit iA PU daing te week of PobnoW 12.
The purpose of Qw iesivA wmUd be to i

(1) m.sam any .int. we have a aatraet awou hs . 9
with the Cloversnat ad V. slah ae e our infimeo In
getting th a nmt sigmed.

(2) Aam the lan of peramn s a t with G w iramnt
ad obtain the Qovs% a iaure threern.

(3) Amses with MA .ovewaut and Ar. aloh the trmvel of
eelteod s..atorpart to Catlifomia to assist Ia Ue prepw-
raion of the Afnal Rpor.

) Ame wita the Ga ot ad he USAP Keiatm Rpesenta-
tive the sutas oft te ier 1m1t'g ApplirnLS to the UWWP

tor furter railroad assistmene.

() Dise with the Gomw mat and the UgP Aimident Reprosenta-
tie te progres and precodes tor eloag felleship

*metdates.

(6) Atia the Govermat's g te 4iwtaat.' owtttahe
Ing fo"14n areay invoies.

(7) Gbeok an the pfogres at the "Wet asoeam data collectLo
program.

see Mr. ikillinps, iMr. Favilla, ,. i.Jews, Ar. Alloy# Ar. iiksaloo
hr. Morth, -I*. PaNrmw*&rehi, "ir. 10g11x
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FERUARY 5, 1968

ITT 5 / 6 Action Copy: Mr. Skillings

FAVILLA INTBAFUAD Information
Copy: *r. Alter

IA PAZ

27 ESpEAR) LIEGADA DONALD WALSH CIERENTE PROETCTO TRANSPORTE FIN CUBRIR

FASE DISCUSION PRELIINAR DPOtMM0. POSTERIORMWE ACORDARASE CONSTITU-

0I01 GVJPO 0ONTRAPARS VIAJAREA CALIORNIA. POR CORREG ENVIO BIRF

DIMJIM COPIAS COORATO PROGRAMA FSTACION LLUVIOS ATTE

?MR1A SEDEPLA
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Record Removal Notice
File Title Barcode No.

Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/3 10/BOL 15 - Volume 3

30486955

Document Date Document Type

02/01/1968 Letter

Correspondents I Participants
To: Files
From: Alberto Favilla, IBRD

Subject I Title
Integrated Transport Survey

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada April 29, 2025

Archives 01 (March 2017)



P~les tbrury 1, 1966

Albrto J. fuviLle

3IVIA - Ralsy

"a Aarto" of January 19, 1968, reporte that Mr. Gustavo *endes

Torrio, scretbry General of the Latin Amwrican allad Ansociation,
told at a ecting with Ptesident iarrientos that he (*. Torri.o) ooraidara
the inter- conw tion of the astern and wstern railrods of vital ispor-
tans. to the eco.nami develowwnt, of blivia. The iar-onnetion would

permit to join the Atlantic and Pactfic Oeas, that it Santos (asil)
and Aries (Chile), and the international lending agencies should gi" favorahbl
cnsideration to the bolivian desre of awinng the two q%"tenr. We are

aware that the coauatanta, en4ged in the transport stdy, are not in favor
of Joining the tiPw %Yt""a.

Reglng
Riley
North
Parthaserathi

AJavilla .Mdk



DP/SF/310 30 15 eruary 1, 1968

W. Rajendra COOmaraM
Assistant AdwinIstratar and Diroctor
Bureau of Rxterual Relations,

Evaluation and Reports
United atios Development Programs
United Vatis, SE York 10017

Dear Mr. C-m&*WWt

Ija!tW 4ed Transnsrt rvw in sBivia

We are enclosing four oopies of Statistical Suppimeat No. 2,

,overing the period July 1 to Decewabor 31, 1967, which has been prepared

by the onultants.

SInoGrely yours,

Eilsen Porell
Developumt Bervices Departmant

Baclosurest As stated

EPOWell/pme

ost Mr. H. Hanan



Janzy 31, 19"

OF. F. i. Zsti
UtonwaUmnal 44maa

Dwnelo lmbmj, jahbam & Maighl
3325 Wilshire *0al0vard
Lao Aingal"# 01 C nsf"R a
900053)1 W1as ItMA

Dear R. 14SA&I

tIms emLs Yr leter ded Jawwry- 2%,
I968 tma atamad fA;r *a" of Premo japart No. 2

=d yvAr StlatiI Suppement ft. 2.

As we have samtsawd .euaer we bovo to ead tear
-- ane of the rmpft to the mwi amd utha m tbaera"e

Wmod eight wppss of your pr egs rsep" . W*ald you
thoreSWS *and us fear adtitml eqpas at Pp*WMs Report

wn. t.

1ess 0. me
AMdi4tmat DMz* - Prejsma Dpumet

JA OkMg of Trnmportati"

*a iMr. halanb Pormyra Hwma
Sww*Gvwt&Aoi do PUMMO~fiACIM
y CoordMina4ian

Casilla 3116
La Pm, bolvsta

oss *. ftvi1a, Mr. R. Jams, Mr. Rmasly, M. &as*n
)*. North, Mr. PartamaratM., Mr. legling (ith cpies for wuiew)

RD



UNITED NATIONS V ( PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME t t POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADORESS: UNDEVPRO * NEW YORK

REFERENCE: DP/SF/310/BOL 15
DP/SF/214/BOL 15

25 January 1968

Dear Dick,

Subject: Integrated Transnort Survey - BOL 15

I wish to refer to Mr. Riley's letter of 4 January 1968 which
raised again the question of our retroactive approval of $15,000 as
an increase in the allocation for this project under the corponent
for sub-contracts.

You will recall that our previous letter on this matter, dated
15 December 1967, suggested that in our view this matter should be
settled between the Consultants and the Government of Bolivia. This
was based on the fact that the contract was between these two parties
and clearly specified that any additional work to be done by the
Consultants involving reimbursement for local currency costs should
be "subject to prior authorization by the Government".

The Plan of Operation assumed that basic statistical data on the
flow of traffic already existed in the files of the Government. It
would appear that after their first two months in Bolivia, the Consul-
tarnts found that the traffic data - particularly data relating to the
highways - was not adequate for the purpose of their survey and recom-
mendations. By letter of 10 May 1967, countersigncd by the Government,
the Consultants notified the Bank that a programme of additional data
collection was, in their view, essential. The letter indicated that
the Government was in agreement with the additional data collection
programme but was not prepared to increase its local currency reinbur-
sement beyond the level of $110,000 specified in the contract. The
Consultants requested that additional funds be provided by the Bank for
the purpose. While we are still not aware of the Bank's reply to the
10 May 1967 letLer, IBRD apparently had some doubts as to the need for
the additional work, hence the IBRD mission to Bolivia to investigate
the matter on 26 June 1967, and did not at that point authorize the
cormmencement of the additional work.

Mr. Richard 1H. Demuth
Director of Development Services
International Bank for Hodonstruction

and Deve1opnent
1818 H Street, N.;
Washington, D.C. 20433.



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT
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We are now informed that the additional data collection was in
fact accomplished during the months of May, June and July of 1967.
It would appear from the infornation available to us that neither UNDP,
IBRD, nor the Government of Bolivia had given advance authorization to
the Consultants to proceed. Therefore, on purely legal grounds, there
is no obligation that the Consultants be reimbursed for the extra costs
incurred in the adAitional data collection programme.

On the other hand, even though the results of the Bank mission of
26 June 1967 were not communicated to UNDP, you apparently were then
convinced of the necessity for the additional work. The mission, how-
ever, believed that the work could be accomplished within the original
contract terms. This did not prove to be the case. I suspect, however,
that, if a request had been made to UNDP at that time, approval would
have been given for the additional work and if necessary an increase -
either current or contingent - in the project allocation would have been
agreed. I must point out, however, that consultation at an earlier point
would have opened to UNDP the possibility of negotiating with the Govern-
ment at least a sharing of the additional local currency costs.

In the light of the circumstances described above and those contained
in your letters to us on the subject, UTNDP is even now , as an exceptional
measure, prepared to authorize an increase of $15,000 in the project
allocations which, we understand, will be payable to the Consultants in
local currency. An Adjustment Advice should be prepared to reflect this
decision.

Sincerely Yours,

YMyer Cohen
ssi tant Administrator

and
Director, Bur au of Operations and Programming

cc: Messrs. Engelmann/Hansen
Skillings/Favilla
Sassoon
Reamy

Development Services Dept.



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOR4ENT

INTERNATIONAL DEVELOEMENT ASSOCIATION

OFFICE MNORANDUK

TO: Mr. Warren C. Baun DATE: January 29, 1968

FROM: Peter &igelmann

SUBJECT: BOLIVIA - Transport Survey
Discussions with Consultants on Contract Budget
Back-to-Office and Full Report

On January 26, 1968 I attended a meeting in the offices of
Daniel, Mann, Johnson and Mendenhall (DMJM) in Los Angeles, to discuss
budget problems that had arisen in connection with the above named Sur-
vey. The meeting was also attended by four representatives of Stanford
Research Institute (SRI) and two representatives of A. M. Vorhees & As-
sociates (AMVA), subcontractors to DMJM for this project.

Background

Correspondence and discussions in the last three months with the
Government of Bolivia, the UNDP, and DMJM had resulted in general agreement
on a change in the work program for this Survey. Instead of the team com-
pleting the Draft Final Report in Bolivia, as originally intended, all staff
would return to the United States in the second half of December 1967.
Except for visits by the project manager and by a small group engaged in the
"Wet Season Traffic Survey, " the team would not return to Bolivia in the last
three months of the project (January through March 1968); four or five
Bolivian counterparts would join the consultants in California during this
period. There had also been tentative agreement on an extension of one year
for the advisory services of one railroad economist on the team and on an in-
crease in the UNDP contribution, from US$785,000 to US$875,000.

These changes were to be implemented by Amendment No.1 to the con-
sultants' contract with the Government. A draft of this amendment had been
circulated to the Working Party in December but had not been cleared, because
several issues remained to be resolved with the Government and the UNDP.

Present Situation

Last week IWJM advised the Bank by telephone that a review of their
work program with SRI and AMVA, after the return of the entire team from
Bolivia, had established the need for a further increase in the foreign cur-
rency contract ceiling, from US$875,000 to US$975,000. The proposed in-
creases were to be primarily in the following categories:
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From(*) To
Home Office Personnel

DMJ14 Man-Days 692 1,130
Cost (US$) 74,000 110,000

SRI : Man-Days 578 853
Cost (us$) 91,000 125,000

AMVA: Man-Days 337 519
Cost (US$) 40,000 57,000

Travel Expense 60,000 67,000

DMJM was informed by the Bank that additional funds for this
project, beyond those tentatively approved for Amendment No.1 to the con-
tract, are not likely to be available from the UNDP and that the Survey
would have to be completed in accordance with the terms of reference, with-
out further increases in cost. As a substantial portion of the requested
increase originated with SRI and ANVA, it was agreed to discuss this matter
with the entire group at the scheduled meeting in Ios Angeles January 26,
1968.

The first part of the meeting consisted of a recitation of all
the difficulties that had been encountered by the consultants in Bolivia;
these consisted primarily of:

(a) Unavailability of a reasonable amount of reliable data on
nearly anything (traffic, costs, agricultural production,
etc.).

(b) Inadequate performance by the Government supporting staff.

(c) Distrust and lack of cooperation by various Government
agencies.

It was explained that these conditions have resulted in the need to develop
basic information by the consultants while in Bolivia. Consequently the
amount of work that now remains to be done in the home office, including
data processing, is larger than originally contemplated.

(*) Approximate figures included in the December 1967 draft of Amendment No.1
to the consultants' contract.
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In view of these conditions the consultants requested that the
budget be increased and that the time for completion of the Draft Final
Report be extended. The contract now calls for completion of the Draft
Final Report by April 10 and the consultants had scheduled submittal of
the Draft in English by March 15. They now suggest that the submittal
date for the Draft in English and Spanish be extended to May 15.

During the second part of the meeting, I explained that these
conditions were not entirely unforeseen and that, in addition, increases
in the budget have been approved by the UNDP and the Bank for additional
data collection and processing. I further explained that the present
shortage of funds in the UNDP would make it practically impossible to
obtain an increase in the budget for this Survey beyond the figures already
approved, with the possible exception of reimbursement of local costs of
the "Dry Season Data Collection, " for which US$15,000 equivalent had been
requested by the Government and the Bank (Notice of approval by the UNDP
of this additional amount was received by telephone before the end of the
meeting). I stated that an extension of time to May 15, 1968, would be
acceptable to the Bank, if there is no further increase in cost.

The consultants inquired whether there would be a possibility
at a later stage to submit a request for reimbursement of additional costs
incurred in connection with the completion of the project. I advised them
that it was most unlikely that any future request would meet with approval
by the UNDP or the Bank and I requested that the consultants complete the
services, in accordance with the contract, within the funds now allocated.

The representatives of DMJN, SRI, and AMVA agreed to proceed with
the work in accordance with the revised work program and to complete the
project within the present budget allocation.

Conclusions

There will be no increase in the foreign and local currency costs
reimbursable by the UNDP beyond the amounts now approved (US$875,000 +
US$15,000 = US$890,ooo).

The consultants will prepare a revised version of draft Amendment No.1
to the contract, which will be submitted to the Government by the project
manager during his visit to Bolivia this week; copies of the draft will be
mailed simultaneously to the Bank for comment.

PEngelmann:vbr
IBRD

cc: Mr. Chadenet, Mr. Bell, Miss Van Gasse, Mr. Sadove, Mr. Jpkowitz,
Mr. Piccagli, Mr. Lind, Miss Maher, Mr. Favilla, Mr. Riey, Mr. R. Jones,
Mr. Sassoon, Mr. North, Mr. Parthasarathi, Mr. Regling, Operational Files,
Chronological Files, Front Office Files.
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January 25, 1968

!is ExoIllenq
Senor Col. JAllo Sanjines-Ooytia
Ambassador of Bolivia
Washington, D.C.

Dsar Mr. Ambassadors

Thank you for your letter of January 22, describing

rail traffic between Santos and Santa Cruz. You roy be assured

that we will bear this infowtSion in mind when we review the

report on the Integrated Transport Study.

With kind regair4,

Sinoerely yours#

Robert F. Sid11l"fg
Watern mmisphere Department

00. Messrs. EnplUWHansen

B. Jons
Sassoon o/r

AJFvilla mndk
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Mr. Robert F. Skillings
Western Hemisphere Department
International Bank for Reconstruction
and Development
1818 H St., N. W.
Washington, D.C. 20433

Dear Mr. Skillings:

This refers to recent developments regarding the tran-
siting of goods by rail to and from Santos, Brazil and
Santa Cruz, Bolivia. This pattern of operation has stem-
med from an agreement sigrIed in October 1966 between
the Bolivian Ferrocarril Santa Cruz- Corumbzi(FCSCC) and
Estrada do Ferro Noreste do Brasil (NOB) with service
beginning in July 1967. This agreement, No. 293, covers
traffic moving from Santos, to Baur'.(479Km.), Baurd to
CorumbA (1352 Km.), via NOB, reported transit time five
days, thence from CorumbA to Santa Cruz (600-700 Km.),
viaFCSCC, in two/three days. Even extending this time
to 10 days, it must be favorably considered in compa-
rison with 20/30 days via a western approach from the
Pacific.

We have been informed that in late November 1967 the
American Embassy in Rio de Janeiro, in reporting this
development, made the following observations:

a) Agreement No. 293 June 18, 1967 between NOB and
FCSCC provides for reciprocal exchange of traffic,
there is no requirement for custom's inspection
or transshipment at the 'border.

b) It is now possible to ship sealed cars of mer-
chandise direct from Santos to Santa Cruz.

c) Railroad officials have noted a marked increase
in traffic. The largest, single shipment to date
was 2,000 tons of water pipe (50 freight cars).
This trainload moved from Sao Paulo to Santa Cruz
in four days, and arrived in perfect condition.
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d) Cargo movement is further facilitated Through freight
payments in Brazilian currency for the haul in Brazil,
correspondingly transit charges in Bolivia are paid
in Bolivian currency.

e) Contacts made by the Embassy with Brazilian rail-
road officials expressed satisfaction with the agre-
ement's implementation and predicted continued ex-
pansion of trade over this route.

From other sources we have also found that:

1) The Bolivian firm R. M. Jimenez S. A. has begun the
use of this route for its shipment of "Araputanga"
lumber.

2) Transiting to Santos from Santa Cruz de la Sierra
takes ten days whereas routing via the West Coast,
time to Arica or Antofagasta takes at least twenty
days.

3) Using the Santos route, cars can be loaded for the
through haul without transfer whereas the routing
for export via Pacific ports require initial loa-
ding at Santa Cruz to trucks and reloading at La
Paz or Cochabamba into railroad cars for the move-
ment to port. In the case of shipments to the port
of Matarani the reloading is multiplied due to the
crossing of Titicaca lake.

4) Lumber exporters have stated shipments through dou-
ble-handling in movement to Pacific ports sustain
heavy damage losses whereas the rail car direct han-

-Jrdling drastically cuts such losses.
5) The American Embassy in La Paz has also stated that

the Agreement will probably facilitate shipments
from Santos to the Santa Cruz area.

6) ThouLh knowledge as to freight rate comparisons bet-
ween Santa Cruz de la Sierra and Santos is still scanty,
we have been informed that barbed wire has moved at
US $ 15.62 Brazil haul (also for lard) and US$ 21.11
on general machinery. Haul in Bolivia is US$ 12.00 for
each commodity per ton.
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7) To stimulate usage of this routing, the rail
lines have expressed willingness to cutting
rates as an incehtive.

Bearing the aforementioned in mind, this Embassy con-
siders that this matter should be carefully analyzed
at the time of the comprehensive study of transportation
in Bolivia, this study now being in the preparation
stage.

In addition to a number of practical and economic con-
siderations which are fully evident, there are others
of a geopolitical nature which are linked with the land-
locked condition of Bolivia and with the need the country
has in finding and utili'zing every possible approach to
the sea.

Yours truly,

Julio Sanjin6s Goytia
Ambassador



January 22, 1968

V. S. - 20/68

Daniel Mann, Johnson & Tendenhall
3325 Wilshire Blvd.
Los Angeles, California 90005

Gentlemen:

Attached to this letter you will find a copy of a letter
sent to lr. Robert F. Skillings of the Western Hemisphere
Department at the International Bank for Reconstruction
and Developrment. I have also enclosed a corresponding
Spanish version of said letter containing a discussion
of certain transportation and shipment problms in Bolivia
that, we believe, should be very carefully considered by
you in the preparation of the global transportation study
of Bolivia ihich, we understand, is at its last stage and
almost ready for completion.

I would very much appreciate to receive your reply to this
constructive suggestion that has resulted from latest
information gathered by this Embassy.

Sincerely,

Julio Sanjines-Goytia
Ambassador

JSG/isu
eec.
Encl.
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO a NEW YONK

REFERENCE DP/SF 310(2) IBRD 10 January 1968

Dear Mr. Danuth,

This is to acknowledge with thanks receipt of the Progress

Reports listed on the attached sheet.

These reports are now being studied by our staff, and we

shall be writing you on any particular matters which may arise

out of them.

Yours sincerely,

Rajendra Coomaraswamy
Assistant Administrator an - et r

Bureau of External Relations Lvaluation and Reports

Mr. Richard Demuth
Director of Development Services
1818 H Street, K.W.
Washington, D. C. 20433
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r BOLIVIA Integrated Transport Survey
(10 July - 10 October 1967-)

BRAZIL Transport Survey--Phase II
(20 January - 31 July 1967)

BRAZIL Transport Survey--Phase II
(1 August - 30 September 1967)

DAHOHEY Land Transport Survey
(as of 1 November 1967-INCEPTION iTORT)

GABON Engineering Study of the Owendo-Belinga
Railway
(1 4ay - 30 October 1967)

MAIAYASIA - Transport Survey
(1 December 1967-INCEPTION RPOXT)
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Ir. Nwr Ceben,
Anstant Administrator and Dimeetar,

Smrem ef Operamns and ProgreanG
United Nations Drval-r--t Proem,
United hfttinsp, 3 York 10017

Deer W. cobern

Raferwns is wUt to our letter of %.vwnw 27, 1967, yvar rexpones
of Docawwr 15, 1%7, and our ta1 phom commrsation with Yr. si1d an

kc w 29, u7?, conceraing the mod for adiditiona ftnds frca the conti-
gn reserve fbr the Solivia Transpart 9n vy.

Upon receipt of yaw letter of December 15, we iaxatoely eabled
VW G mWr=Wnt to relAW to then your wsigmons. As we mationed to Mr.
Adelds an DweSafer 29, we have now reeeiyed a *able frce the Otverent
singd that you rotomidw +A ir requet that W provide additinal ftmdt
to ver the *W,000 expwndd in lxen carrency for the collecton and

eesinE of dry eson truffle data. That request is aotained in the
Ovmrxnt's letter No. 219"u7 of 1Vyber 17, 1967 (a copy of ftich vu

4vem to ft. Shioeb by Mr. Rwon). At the oaggestin of Mr. Se2A@, we
are witng to amplify the background of the wovirnment's request and hope
that this infomation will enahle you to rmamh a deiuion on the GOvern-
sent's request.

A letter of May 10, 1967 the c u"tants (Daniel, Nam, Johnson
& Heava3h11) advised as of the leek of origin ad destination data for
bMigbay traffic and &SWd for our approval for oen $12,060 for sck
data colletion. The letter was c4ntsmignod by the Minister of flaagng
&nd Coordination and stated that additional leal am., nW fluns could not
be .aw available. The &mk roplied an Jmm 15 that met of V coste for
the ppoeesed 0 & D survoy appeared to be loali amrrawy easte, imereas

VW had provided funds to over enly foreign wrrewy este. We therefore
rnsted a breakdon of the $12,0k as between f preign and les este.

Ta a related develyamt we inderat,&d that the Minister of Flaming
and Coordination prosmed in his letter to you of Jun 1, 1967, that the
per dim est of the foreign wparts be xbwd by the WNDP, so that the
available loal cursency fwnds oosid be mod to o the wust of specified
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data oellectin and processing pogm, thn estimstd at $39,oo0, of which
$10#000 wmaud be in kin- (Althaq& we ref.iv 4 inferxlV,, a eow of the
Mtisterls letter, we are rot mmare of U 'a reply).

Te need for additinal data oellgtion programs was disassed
wit the Government and the o*=m1tats in I& Pas at the aid of J4o. At

tat tI h CVis m tants' Projeot Harar infammd, an that some of te
date eollsatim prognmis w-m undu%%y (including the Ullection of higbiar
origin and dstnati n dataj the asmalattion and a-alymis of LAD traffic
date, and a 1imted eaqmter analysis of te railroad traffte), md that
he hoped that te leeal carrqmy easte mld be ithMn the contret $110,000
eIllngj, if other savinp coul4 be mmde. The connutants agreed to revim
te ned for addittnal dataelleetion progms.9 espeially th rtvw

aw meys and agrioultural detS pram, and to proment Wair OSe
to 'the Gommewat W the Bank.

Ta his btters to um of Augast 15 and OsIe er 18, 1967, te Minister
of Plandug stated that vaitns data oollottion atd prommsing pr*rms
bad Ieen vndertaken by the comtaUnts, at an .satmted total east of 110,000,
and that ViSo enwut weVs 4tod that up to -5,000 eftMe could be smvered
within the $110,000 %ovrmnt Cautribmdin and aked that $15,000 eqvivalmt
for loeal -einu-- be comrd from UVW funds. The letters alas pointed
out Vat their roMwmt to the Finance Minister for additional local fuada
had beam trned dma.

(brlier an Juvy 25 the conmatants had asked the Do* for approval
to se to U6,0; for data processing an &]Lysis. PFrm the overmtls
letter of Ostober 13 it was not clear wVheter the .mastants' request for
$16,40 for data processing and ana1ylus was a part of or in aftitin to the

1nisecr' regwvt for 110,000).

Te Bank mission to La Pas in odd-Normmr disemed in detail the
vuriams requests for a iottnal feans roeived fr m e KaIsr mAd the

.. nsmtants. This iaslumed the request for $16,400 for data processing in
ima, Peru and HLn, VIrgILia, mid 10,000 for data eollection and pm -

pm .tin progrum albiy somleted. The first of the reguosts as identified
as a foreign cwwswy east in its entirety and was approved by the ank
(uthin the eontrast foreign oeilin figure of M5,000). By letum
1190-67 (copy ond breadm mwla ) the Knister asked opprval of the

meond reqest, as follows

WS ss amhlmml

1. Trml and per diem far 3olivIsm peronel )4336.05
2. LAS staatstial tables 202.00

3. Ughaq surWs (orIg destinstion) 10,384.47
4. ftn-ekdn air traffic data on T3 eards 600.87

5. Prpmtaion of TI cards for railrads 119.23
6. LAN ssatiotie. for aviation fuel 53.00
7. TM Bolivian MWA6 Corpwration 55.D
S. IM S1 Andres aviation statistics 71.00

9. Tramportatien seet data aliastion pmrnm 1,1556
10. rnmwtftal data collectten p grm 201.05

S..3/
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U1. Acriwdtaral data collection pmmare 1#453.23
12. Other (main4y contingemmy, sae omme inwoime so lats) 1,10ji

OVoo0.00

"he mMnister has stated and We agre tMat the local daU colloction
aad preparation progs Were iniapmtsible to the swom of the Sw y.
On the basis of repeated stat .nts by Ow Hitiater, we an also eenvied
that, (usmept fbr tm funds atich th Saivian Rmil% will prvide t
cover the loeal oots for *ensma1 of Vo Um of the rail*W wqprt,
Mr. swwwz) it win be omsdigy 0fftmit for the Gwemat to proide

tods ovw and abwov their premt $10000 contribtimm, hieh in the 1mdt
of ther expressed unftrtakdng in their contract with th e omm1tants. In

paesin, it should also be noted that te first formal rwest for additional
funde was dated May 10, 1967, 1.*., before the prowm were act"1ll
initiated. The 0overrment has irt.ated winngem to ever $5,000 of the
coste of the local data collection and preparation progras and we now ask
that y reconmides the gover mt's request, set out in the Mnister's
letters, Uat UsN provide an additional 115,O0O to be teed to py thes
Iowa data 0013AWUMo MWd preparmtInn mmets.

YUr early attntion to this mttorw vad be greatly ipproinated.

imemly yirs,

TVinent J. lqey

FeelpwlosurocsDearemn

cc i Mr. R. Jones
Mr. Sammoon
Mr. Hans
Mr. favilla

YJRLIey/gs
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January 4, 1968

)fr. 7. L. legrig
International Operatioas
Daniel, Mann, Johlmon & Mendenhall
3325 Wilshire Boulevard
Los Angeles, California 9WOO5

Ret BIVIA - Transport Survey

Dear Mr. Isgriga

Reference is made to your telephone conversation with Mr. Hansen

an January 3, 1968 concerning the comencement of the "wet season"

data collection progran.

In view of the fact that the request for the fet season" data

collection program was formally signed by both the Government and

your firm and that this specific request has now in its entirety been

approved by the United Nations Dsvelopment Programmes, the Bank is pre-

pared to approve a contract amndment within the scope and cost outlined

in the request (letter of November 17, 1967 conerning the wet season

traffic data with attachments A, B and C). Furthermore, the ank would

have no objection to your proceeding with the implementation of this

program imediately and prior to the signing of the contract amendment.

Please confirm receipt of this letter and notify the Government and

the Bank of any actions taken to implement the program. A copy of this

letter is being sent to the Minister of Planning and Coordination.

Sincerely yours,

larren C. Baum

c: Dr. MLguel Bonifas Pence
Minister of Planning and Coordination
Edificio Conavi, La Paz, Bolivia

To be Cleared with and cti Messrs. Favilla, R. Jones, Riley, Sassoon
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Document Date Document Type

01/03/1968 Letter
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From: Daniel, Mann, Johnson, Mendenhall

Subject I Title
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Policy on Access to Information or other
disclosure policies of the World Bank Group.
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Salma Berrada April 29, 2025
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