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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO:  Mrs. Marjorie L. Foulon DATE: September 11, 1973
FROM:  Mr. F, J. Dominguez
SUBJECT:  BOLIVIA - Technical Assistance to ENFE - Phase I

Final accounts.

Le You may remember that the financing of Phase I was as
follows:
Sypplied by .,
SL«-A’ &(W}EM/‘
Total UMPF_  Government
Original Plan of operation 805 6ed 7 A
(September 1970) $765,000 ( $753,000,. $12,000
First Amendment to Plan of o
operation (March 1972) $190,000 ~  $190,000 . -

Second Amendment to Plan gf / i )
operation (October 1972 $1145,000 * ¢ E’,ooo- v
$1.100,000 $1.088,000 $12,000

8" During my recent visit to La Paz. (August 13-18, 1973) M

I told Mr. T. Painter, acting UNDP President Representative-in—— = 4 :

the absence of Mr. J. Pascoe, that the accounts—of Phase I were C’d&gpwlgfwkdf

now closed and showed a balance of $38,623 as follows: : /” ,
Savings on UNDP total appropriation $37,609

Savings on Government participation

in cash % 1,01l
530,023 iy

D I further reminded Mr. Painter that the $1L5,000
allocated for the 2nd-amendment to the Plan of operation were
taken from the original appropriation of $1.135,000 made by
the UNDP for Phase II. As a result, the actual allocation for
Phase II was reduced to $1.125,000 - $145,000 = $990,000.

L. Our controller's office has informed me that the total
saving on Phase I can be gécomposed as follows:

Savings on original Plan of operations
and lst amendment $ 2,945

Savings on 2nd amendment §3§,678
$30,023



G -

5. I consequently consulted Mr. Painter on the possibility of
reintegrating the $35,678 into the Phase II allocation, since it was
part of the $145,000 taken from the original $1,135,000 Phase II
allocation. Mr. Painter thought that this was reasonable and should
be easy to obtain.

6. Mr. Painter had in his possession a Project Revision Form pre-
pared by Miss Hedlund and submitted on June 9, 1973, requesting an
incre§§g,o£?$92,950 in the allocation for Phase II, to compensate for
the consequences of the devaluation of the dollar. Since the UNDP
H/ﬁjResident Representative in La Paz had as yet taken no action on this
zﬁd g form. (he must discuss it with the Government since this money must
4@y be found within the IPF), Mr. Painter suggested that we send him as
é“jl"jfsgo£Zfs possible a new Project Revision Form containing:

a) a request for an increase of $92,950 to compensate
for the devaluation of the dollar.

b) a rescheduling of the Consultant's work

¢) a request for the reintergration of the balance of
$35,678 into the Phase II allocation.

Te I believe that it's up to you to prepare such a Project Revision
Form. I will of course, be glad to help in all I can. Maybe a
preliminary meeting with Mr. Perera, from the controller's office,

would be useful: we could discuss, inter alia, whether we should
maintain the figure of $92,950, or increase it to take into account

the further devaluation of the U.S. $ vis-a-vis the french franc
occurred since June 1973, and also the steps that we should take to
reintegrate the $35,678 into the Phase II allocation.

Cleared with and cc: Messrs. Perera
Chapman
Mates
Martinez
Bronfman
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August 9, 1973

Ing. Carlos Balmonts Ichaszo
Gsrants lenasral

Emprasa Hecional de Ferrocarrilss
Casilla Ho. 428

Lz Paz

Bolivia

Dasar Ing. Bolmontss
BOLIVIA - Tochnical Asaistsnca

On Hay 3, 1973, ws sent you two coplas of the contract waich
w2 had signod with SCFRLEATIL for Fasse II of the Tecimical Assistancs
Program to ilFi iinancad by the UNDP. Oa Juns 25, 1973, ws sent you a
ialler ssking ior your &ssistanca in Laving the Consultents' invoicas
epproved by ths Covernmuat Supsrvisore 2 have not yot recsived any
ensuad o vur letlor nor have wo rocoivad any involices Irom SOFNCRAIL,
dily approved by tne Covernment, and covering sarvicss rundsrad sincs
Cotobar 1, 1v72.

| Sy 0
D A )

Without approved involcsds, we cannotl procasd to adinst
paymants Lo actual expenditures. Wa must than pey the Consultents
according to ths sensdule of paymentis indieated in Appendices C-b6
and D=2 of thuly contract. 48 & resull, cur psymonts to SOFRENAIL
ars ¥F 220,350 behind in forsign currency and $b 732,076 ahsad in
loexl currancy.

Ths impossibllity to adjust paymanta impeirs our orderly
edrdrdstration of UNIP fuonds entrustod o us, as ixscuting Agency, end
meizes it impossibls for us to proparly seccount to the ULDP for tie use
of thelr funds.

Wa are, tharelore, extrsmely snxious to straighten out this
sccounting mattor. OSince thls progrsm 48 for ths bemafit of KIFE, we
feal that wo caculd bs eble to depend om EiFE to hslp us kasp UsLP
{fvnds flowing in an orderly menner, and we, thsrafora, ask you to taka
whataver stops ars nucessary 1o have ths Consuliants' invoices spproved

by tha Governmant repressntative and seat to us at the earlisst possibls

data.




Ing. Bslmonte =~ =g August 9, 1973

For your information, wa are attsching a copy of a leotter
ssnt on Eovenmbar 26, 1571 to the Hanager of INFZ, in unich we zuzgast
that E¥FS's review of the Consultanis! invoicas be limited to the
verification of the physical exactituds of tho invoicss (number of
men- aonths of services in Bolivia, number of interanationsl trips, etc.).

As w3 bave repsatedly explained $o Mr. Csinsga, the Govermment
Swparvisor during Fhass I, tha purpose of ths Government!s epproval of
the invelces is not to meks an audit of the involcss--which owr Controller's
Daparizant does--but to giva ths Covernmemt the opportmity to cortify
that tae Consulitents wers in toe Xlald as indicated in tas invoicas,
that the number of internaticnal trips were mally made, and that othar
expensas were roally incurrad. Cur Controller's Dapsriment will make
sure that all expenses are in scoordance wiih ths Conmsultanta' contrast
and axre preparly billad.

The racusstsd verification of physicsl facts and ccourrencas
should not bs dliricult, since ths Govsramant's controller ean alvays
call on ths countorparts to inform him if the invoicad gxpandituras
were sctually incurred. Should the Govermont's controllsr, howsvar,
havs any problems conosrning tns invoicss referwing to tha nonths rrior
to the signaturs of tae contract, wa would bo sztisfisd thst ha writs
us a latler siidlar to ths ons kr. Osinaga wrets us on Jamuery 29 (copy
ettachad), esking ws to approvs thom ocursslvus.

Your carly atiention to thds matber will bs greatly
appracistade.

. $incarely yours,

Jdoss A. Bronfman
Section Chial
Trensportaticen Frojscts Division
latin America snd Csribbean Hagional Office

cc: Mr. Juan Pascos
UADP Hassidant Rapresentative
Cesilla 636

La Pzsg
Bolivia

FdDomingussz talv ;
Cleared with and coct Mr. Perera

ccs Msssrs. Bronfman, Chapman, ¥iss Hadlund



UNITED NATIONS e A
DEVELOPMENT PROGRAMME \'t:i%.\l‘fi;ﬂ &
866 UNITED NATIONS PLAZA

NEW YORK, N.Y. 10017

TELEPHONE: 754-'234

REFERENCE:

BOL/T2/002

Dear Mr. Hoffman,

Subject: BOLIVIA:

JRL Felow

PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

CABLE ADDRESS: UNDEVPRO e NEW YORK

19 July 1973

Technical Assistance to the

ENFE (Phase II) - BOL/72/002

We wish to acknowledge receipt of the letter of Miss Inga-Lisa
Hedlund of June 4, 1973 under the cover of which she sent us the signed

project budget revision forms for the project referred to zbove.

Since

this revision requires the approval end signature of the Government,
we have sent the gbove meutioned revision forms to the Resident

Representative in La Paz.

Needless to say, we will contact you as soon

es we have recceived the duly signed copies.

Yours sincerely,

I///@ﬁw/’ Z w’/gfﬁf

Carlos S. Vegega
Officer-in-Charge /

Regional Burezau for Latin Americe

Mr. Michael L. Hoffman

Director

Department of International Relationms

Internationsl Bank for Reconstruction
and Development

1818 H Street, N.W.

Washington, D.C. 20433

7/25/73
cc: Messrs.F. Dominguez - Projects, LAC
3 0 3 : e R. Jones - Controller's
ok 8/ Ntmyuot /973 S. Moini - CP II, LAC

> " /. 4 o ,
{ﬁw (PPN o e i B M/‘“ L MDO o e ‘*‘:; @

C. Walser - Legal Dept
RD .
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/1“‘ :{ A Rt™ w,[' Y CL ) /Lﬁ'—“t B T .‘./f»‘:u"im il [’{ , ) % < &
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TO:
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1 ek N PR TERN AT L B £F i ENTERNAT 4 VEE > ;
ASSOCHATY | RECONSTRUCTICN AND DEVELOPMENT | CORPCRATION | Ry
a“x\f"i"l("\{‘“ { /‘ i /\i\xf\l }»‘ !J /L,.]Lf/,
O | l % i ; £
vl 1 1Sl Y k, N/ N Y \ [ Crr-
i1 1asg DATE: Jul 1(“ 1973 '
Seda¥We Moini, Loan Officer, LAGCIL-7 - B /0
- Lo : N
- !”;s » Y
BOLIVIA: Trs nsport ~ UNDP Isperts, Roed User Charsves Studv. ete.
: 2 LT by :
1. During m” mission to Belivia,,June 11 - 22, I met
lr. Jose Vasquez Blacud, Director General de FPlenificacion Yy
Coordinacion mlnw;tro de Trensportes y Cominicaciones, to find
- 2

out about th

Ministry in
it is commi
were al

D Hr

& progress on securing UNDP experts to assist the
carrying out the various studies on the sector that
tted to undertake. Messrs. Antelo (EIFE) and Martinez

lso present.

» Vesquez told us that the (detailed) request of the

Bolivian Government had been received back from the UNDP with

certain queries and as

He had, the
to the UNDP

39

that the

request for the experts had been

it was not presented in the current format.
refore, revised and amplified the request and sent it
Representative at La Paz (through the Ministry of Plamming

got confirmation from Mr. Jusn Pascoe, the UHDP Representative,
transmitted to Vew York, He

said the experts should now be expected by Octcber 1973, rather than

July, due to the delay in processing. He said that he did not foresee
any difficulties as the funds had alrezdy been allocated for the DUrpose.

cc: llessrs

SAtlloind :ce

. Nartinez, Loan Cfficer, LACII
Chapinan, Projects, LAC
Hates, Projects, LAC
Do 1¢nrue 4y Projects, LaAC
Lo i

international Reliations

]
H?’



Jane Ly 1973

, : rojects, and smmmwmm
dollar o are now necessary. Inhe dollar hes devalued
relative to the Fremch | nﬁmiﬁmmd Abova
WM& mhwmummm ..
_ M. :

eot M. Jusm Paseos

hmm

tod Nationg
Hew York, N.Y, 10007

Tifedlunfeps

sxe
1028 Con ive. H.W.
¥ashingten, D.C. 20006

Cleared in substance with & ce:
Messrs. W(Mjm

R.Jones (Gontreu.r:s)_
cc: Messrs. m(c.?.nsht.h.&ﬂ.]
Valser(Legal



UNITED NATIONS DEVELOPMENT PROGRAMME

aQ

PROJECT REVISIOK IR

COUNTRY: Bolivia

PROJECT TITLE: Technical Assistance to ENFE

PROJECT NO. BOL/72/002

It is requested that the above project be amended as

the attached revised budget.
is to provide for: -

(1) the effect of the recent devaluation
US dollar;

(ii) rephasing of expenditﬁres.

shown on

The main objective of this amendment

of the

Submitted on behalf

of the Government

Date

Agreed on behalf of

the Executing Agency

Date

Approved on behalf of UNDP

Date



PROJECT BUDGET COVERING UNDP CONTRIBUTION

Country : BOLIVIA
Project No. ¢ BOL/72/002
Tigle:

20.
21,
29.

50

59.

99.

Technical Assistance to ENFE

'SUB-CONTRACT COMPONENT

Sub-contracts
Component Total

MISCELLANEQUS COMPONENT

(iq US Dollars)

Direct Costs

Component Total

GRAND TOTAL

Total 1973 1974
1,079,950 844,950 235,000
1,079,950 844,950 235,000
3,000 2,000 1,000
3,000 2,000 1,000
1,082,950 846,950 236,000




TRANSMITTAL OF OFFICIAL DOCIMENTS /@Y = /(. &~ ;
& F1=E |

TO:  OFFICIAL DCCUMENTS FILES Date: lMay 14, 1973

FROM: Christian H. Walserék%h, Legal Department

RE: ' BOLIVIA: Technical Assistance to ENFE (Phase II)

Attached hereto for your files I}@/are the document(s) described below.
Flease distribute copies thereof according to applicable standing instructions
and as may be additionally indicated below.

Additignal Distribution

Description of Document(s) Department No. of
or Name Copies

i}) Signed copy of Project Document in English,
dated March 29, 1973;

2. Signed copy of Project Document in Spanish,
dated March 29, 1973, as delivered to the Bank
by UNDP representative in La Paz (i.e.without
Part V and therefore incomplete);

3. Photostat of complete version of document
mentioned under 2., as delivered by UNDP re-
presentative in La Paz to the UNDP New York
Office;

Q§ Signed copy of Consultants' Contract between
Bank and SOFRERAIL, dated April 18, 1973.

Corments:

No. of pages attached:

cc (less attachments): Area Departrent:
' Controller's Department
Legal Files
Miss Hedlund
Mr. ¥.J. Domingu=zz



Nr. Frameleco J. Lomingewes (Trsas. Prols. Dept.) Hey 7, 1373
Inge~Lisa Hedluwad (Intersetional Zelstions Departmest)

I would appreeciate if you ecould prepare and distribute
conforaad coples of the Freject Document for the ebove-mentioned
preject to the parties concerned withis the 18R, (ne conformed
capy of the English version of the Froleet locument should be
forvavded to this Dapartsent.

¢e: Heasre. Welser (Legal Bepe.)
Hodad M‘r Aser. snd Corv. mtn}
e Jones (Controllar's)

ILiedlund/ab



BOL/T2/002 Hay by 1973

For your information, please find attached twe cepies of the Con~
sultants' Contract for the above-mentioned project. One copy of the
mwu@mwmwmswtmmmm.

Sincerely yours,

Inga~-lisa Hedlund
Internationsl Relatdons Department

Lttachments

ces Hr., Juan Pascoe cc: Messrs. S. Moini, CP II, LAC
Resident Hepreseniative F. Dominguez, Transportation
United Hations Development Programme C. Walser, Legal
Casilla 666 R. Jones, Controller's
ia Pag, Belivia

(with copy of Contract)

IiHedlund:ml



Hand~carried to New York by Mr. Bouchard

on May 4, 1973

PERSON

PSS DECLASSIFIED

sowsrafoaz  MAY 08 2025 -
WBG ARCHIVES

Hr. Carlos 8. Vegega

Daputy Director

Regional Bureaw for Latim America
inited lations Development Propgramme
866 United Hations Plaza

Sew York, New York 10017

Dear Carlos:
BOLIVIA: Technical Assistance te ENFE
Thank you for sending us UNDP's aigned copy of the Project
bocument for this project. Copies have now been made by the Bank
and 1 am aceordingly returning the document to you personally, as

requasted.
Sincerely yours,
Vincent J. Riley
Chief, Technical Assistance Division
International Helations Department
Attachment

VJRiley/eb



Form Ho. 27

. e E

INTERNATIONAL DEVELOPMENT INTERNATIONAL BAMK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:  SOFRERATL | DATE: MAY 1, 1973

PARIS
CLASS OF

sErvice: LT

COUNTRY: FRANCE

TEXT:
Cable No.:

ICE ENFE STCP YOUR GONTRACT PHASE TWO NOW

.

EFFECTIVE STOP WE ARE PROCESSING EARLY REMITTANCE PARIS FF 900,000 AND

LA PAZ PESCS 695,000 STOP WILL ADVISE LA PAZ DATE REMITTANCE STOP REGARLS

GELT
INTBAFRAD

NOT TO BE TRANSMITIED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Paul Geli, Division Dhief Cleared with and cc.: Messrs. Walser

Trangporiation Projects Perara
DEPT. Latin America and Caribbean Region cc.: HMessrs. Moini

. Lefchvre
SICNATURE S Miss Hedlund

(SIGNATURE OF iNDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Secticn

FDomi. nguez/mcn“.‘,;r/.

ORIGINAL (Flic Copy
c

Y
s

1
i
(IMPORTANT: Sec Sceretaries Cuide for preparing forny Checked for Disparch: .. e S R



Record Removal Notice

The WO;M Bank Group

IVveS

& Records Management

File Title
Bolivia - ENFE - Phase 2 - BOL/72/002 - Volume 1

Barcode No.

1075544

Document Date Document Type

05/01/1973 Memorandum

Correspondents / Participants
From: Christian H. Walser, Legal

To: Mr. F.J. Dominguez, Transportation

Subject / Title
Bolivia - Technical Assistance to ENFE - Phase II

Exception(s)
Attorney-Client Privilege

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Salma Berrada April 29, 2025

Archives 01 (March 2017)




INCOMING TELEX

MNs:
INTBAFRAD WSH
TELEX FROM 1A PAZ VIA NEW YORK

UNATIONS NYK ARRIL 30, 1973
IBO1 LN/78 (UNOTC) LAPAZ 26 30 2200GMT

INTBAFRAD
WASHIGTON DC(USA)

Distribution

Mr. Hoffman ¢
Mr. Van der Heijden

Mr. Wiese
Mr, Geli

MISC344 HOFFMAN INFO VANDERHEIJDEN YOCUR 26/4 ONLY THIS FRIDAY VWE
RECEIVED SIGNED ENGLISH COPIES RAILROAD DOCUMENT, OSCAR MORALES

TOOK THEM WASHINGTON SUNDAY

ce: Messrs. Moini
PASCOE Dominguez
Robert Jones
i Walser
IRD
CoOL 344 26/4
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4 18P GOVT
BOLIV
DALY TN T OITNTTRAT A QD TITERIONT T DT TRIT AR ATTTIIAYOG TND TYANTIZ T AT WPTATSCR
REMFDIG TECENICAL ASSISTENCE 10O BOLIVIAN RAILWALS iy saht N Ll L8

REQUIRE FMNCLISH VERSICH OF PROJECT DOCUMENT BEFCORE DECLAR

EFFECTIVE AND ALLOWING PAYMENTS TO SOFRERAIL STOP REQUEST YOU SEND

STAYTT T TONTTAIT TR CAPD MADATTA Ty A SANT A ATIT v
o s \J\JI:.L.-JD B' J\.O‘ GH ING. Ouu!:R nlindado \JO.L.“.A uu.m.:-.u NS LI COL'&'UX

ENDE VHO IS TRAVELLING SUNDAY APRIL WENTY NINTH 10 VASHINGTON STOP

1]

REGARDS

VANDERHEIJDEN
INDEVAS -

. G v

Cleared with end cc: Iir. Dominguez,
( I'rensportaticn Dept)
nfman, Projects L-u

Fendrik van cer Heijden

ce: Messrs. Br

1ACIT 0
Vielser, Lec*eu Departx
St¥Moind ce - /s Hedlund, De‘velcmr"u-,nu $



Piease find ' hmdwm , document

hmﬂmmvi In & % conversation
the UHDP Resident hag also informed me that the English
version of the document is pow with the Manistry of Foreign
Affoirs for and that he will forward & fully signed copy %o
IBRD as svon as mmmwmww :
{#r. Valdes' letter am to you) thet » signed copy
of the project docoment has WM;MMMM

mmzmmm
I would appreciate 4T you could prepare snd distribute conformed

copies of the dooument to perties concornsd within IBED. One ocopy
should be forwarded to this Divisiom.

co:  Hessrs. Domingues

Bobert Jomss
i LD
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URWA HL BXLA 039 SECTION
o o Dist but ien
LAPAZ 39/37 17 1925 = _
Mr, Hoffman

April 17, 1973

LTF
INTBAFRAD WASHINGTONDC
7%%‘1
MISC315 HOFFMANN REMY PHONE CONVERSATION WITH HEDLUND AYE CONF I RM
‘ THAT MiINFORAFF COPY BOL/72/002 PROJECT DOCUMENT HAS PART FIVE
ATTACHED THEREFORE SUGGEST YOU ADD PART FIVE TO YOUR SIGNED
COPY AS NO CHANGES MADE
PASCOE

cc: Messrs. Dominguez
Moini
Walser

gbert Jones

COLL LTF MISC315 BOL/72/002



Flles . o Lpﬁl 17’ 1973
F.J. Dominguaz |
BOLIVIA - Technical Assistancs to ENFE (Phase II)

1. On March 9, 1573, eight signature copies of the Project
Document (four in ifnzlish and four in Spanish) were hand-carrisd to
the UNDP Resident Rapresentatiwve in La Psz, ir. J. Pascoa. Thase
copies, as compared with an earlier version of the .Frojoct Documsnt,
included somo minor languags alterations suzizsstad by r. Pascos.
Thay had basn signed by lr. G. Wiesa, and Mr. Pascos was to eign tham
- &and to obtain the Govermment's signature.

26 - On April 9, 1973, we recaivad cne copy of tha Project Document,
in Spanish, siznad by Mr. Wiese, !r. Pascos and tue Governmant. Upon
roview of tha document, it appearsd thati ;

i. Chapter V, which is a standard lagal documant
covoring the basic relaticnship betwssn tha
UNDP, the Governmentand the. Bank, was missing.

1. Ths toxt of the Project Document was not the ome
slgnad by Mr. Wissa, but sn earlier tsxt.

4

iii. The front pags, bearing Hr. Wiese's signature
was taken from ths text sent on March 9 and
steplad cn the earlier taxt.

& I brought the matter to ths attention of Mr. Walser, the lawyer;
¥r. ¥oini, ths loan oilicer; and Niss Hadlund from the International Relations
Department. - '

he Sincs ths differences in ths text of both versions of the
Projsct Document ars not esignificant, Hr. Walser agrees to accept the

taxt received; howsver, Chapter V is an essential part of tha document,
and wo should maks sure that the Covernmsnt acrees to it and that it is

a part of the copy of the Project Document wnich was retainsd by the
Governmant. Ir. Walscor stated that we should also hawe a siznsd hnzlish
vorsion of tha contract. Iiss Hsdlund cabled ir. Pascoe on April 10, 1573,
asking him to provide us with onae such copy. - :

5 Late in tho afternoon, liss Hedlund spoks to Mr. Pascos on
the telsphono, end asked him to ascertain taat the Project Document in
the possession of the Covernment includsd Chapter V. Hs will call back
in a day or two to lst us know. z



Files ‘ “ g April 17, 1973

6. ~ On Merch 27, 1973, !fr. Pascos cabled us that he was pouching .
thres coples of tha Projsct Document to tha UNHDP headquartars in Hew York.
Ve ignore if thosa copies are in inglish or in Spanish, whather thsy are
ths final texi, or th2 earlier texi which does nol contain ths alterations
suggestad by ir. Pascoe. : ,

: FJquing\wz talv

Cleared wdth and 74(: Mr. Walser
cc: Miss Hedlund, Hesers. Geolot, Hoini, Gsli, Bronfman

A TRt AR A5 Trey Aot




TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL/ FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

e MEMORANDUM

Files DATE: April 11, 1973

~

Fedo DOminguez‘ﬁf//‘

BOLIVIA - Technical Assistance to ENFE (Phase 1I)
Visit by Mr. Broca :

1. On April 9, 1973, Mr. Broca, from Sofreraii, stopped in
Washington to report on the results of his recent visit to Bolivia.
During the week he spent in La Paz, he discussed with the Sofrerail

staff and with the ENFE management the scope of the technical assist-

ance during the next year, and also the points that we- had raised with

‘him during his previous visit to Washington on March 16-19, 1973.

‘2 -~ In line with the Bank's recommendation, and with ths agresment

of ENFE management, ths Sofrerail experts will now dedicate their acti-

_ vities to concrete practical actions, giving great emphasis to the

training of their counterparts.

3. . Following our suggestion, Mr. Broca preparad a revised bar
chart limited to 181 man-months, with the possibilivy of an additional
fourteen man-months, should the UNDP agres to a sufficient compensation
for the effects of the dollar dsvaluation.

L. The following is a resume of thas changes mads to the proposed
bar chart: :

i. Rolling stock. The chief of the rolling stock saction,
Mr. Milevidoff will be replaced. His replacement will arrive later in
the year in order that he may stay as long as possible after the work-
shops have been improved (sbout October 1973). The total time for
Mr. Milovidoff and his succassor will be fourteen months, with a possible

addition of one month.

i{i. Diesel maintenance. The pressnt expeft will be substituted

. by a more practical men who will work full time at the Viacha shop, starting

October 1973.

: jii. Maintenance of wagons. The present expert will stay on
for a total of fifteen months, plus a possible extension of two months.
This extension beyond the original six months was reguested by ENFE.

: . iv. Rsorganization of workshops. The first phase of the
modernization of the Viacha workshop will take place in Cctober/November
1973. Sofrerail still has to study the details for the ancillary shops
and to establish spacifications for the procurement of heavy machine
tools. This study will be undecrtaken at the head office of Sofrerail

" in Paris in the very near future.

Regarding the workshops of Uyuni and Robors, plans for their
modernization will be established by ENFE with the cooperation of
Sofrerail. .
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v. Permanent way. The home leave of Messrs. Chabot and of
his assistant, Mr. Fety, will take place before the new experts arrive
end of May or earliy June. Consequently, Mr. Fety has already left for
France and Mr. Chabot will take his leave in May. Eventually, the arrival
of the two track maintenance instructors, scheduled for early May, may
have to be postponed until early June, to coincide with Mr. Chabot's
return, and also because the track materials to be purchased by ENFE will
probably not be available before that date.

vi. Operations. The expert on station organization will
leave at the end of May, after completing his work on the movement of
trains and on the distribution of empty wagons. A new specialist in
the organization of work at the stations will be appointed for a period
of eight months, plus a possible additional month. The total time of
these two experts will be sixteen months, plus one possible additional
month. :

- vii. Diesel traction. The work to bs performed consists
mainly of establishing train schedules based on actual experiments on line.
It should be possible to complete this work in seven months.

viii. Commercial sector. Because ENFE substituted their
commercial director, Sofrerail's expert will hawve to stay a little longer
to train- the new director. INFE had requested an additional three months,
but agreed to cne and a half months. '

ix. Accounting. It is believed that the work program can be

- completed in eleven instead of twelve months. The presence of the expert
has been postponed to allow for his being in La Paz for four months in 197L,
which will be the first year when the new accounting plan will be enforced.

X. Computer. It is estimated that the scope of work can be
performed in six months instead of seven.

xi. Telecommunications. It is recommended that the three months!
stay of the specialist be divided into two, since the planning should be
done at Sofrerail's home oiffice in Paris. The expert will come first
to collect the necessary information and then a second time to finalize
in Bolivia the study prepared in Paris.

xii. Complementary actions. The first one concerns the
protection against floods. ENFE agreed that Sofrerail supply one
‘high level expert for abcut one month to study all existing data,
indicate possible solutions and suggest a program of action. ENFE
would wish that this expert visit Bolivia during the month of May since

the yearly program of consolidation along the lines will be started in
June/July.
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- xiii. Training of personnel. A specialist in trainiﬁg shouid
come for one month towards the end of 1973, when the studies on personnel
management will be under way. '

5. The above matters were thoroughly discussed with Mr. Broca and
I 2sked him to send us as scon as possible the curricula vitas of the new
experts, together with their proposed rates. To this effect, I gave him
a copy of our form "Breakdown of Agreed Fixed Rates in Consultants!
‘Contract.” '

FJDominguez:alv

cc: Messrs. Geolot, Geli, Bronfman, Chapman, Buratti, Karman, Mates, Moini,

'Miss Hedlund
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PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

UNITED NATIONS
DEVELOPMENT PROGRAMME

UNITED NATIONS

NEW YORK
TELEPHONE: 7%54-1234 CABLE ADDRESS: UNDEVPRO e NEW YORK

nerensnce: BOL/T2/002 11 April 1973

Dear Mr. Hoffman,
Subject: BOLIVIA: Assistance to the Naticnal
Railways (Phase II) - BOL/72/002

The Resident Representative in Bolivia has transmitted a

,signature copy of the document for the above project, which he signed
on behalf of 29 March 1973. '

The corresponding Budget B is being issued accordingly.

Yours sincerely.,

Hid
Cll

°f Gebriel Valdés S.
ssistant Administrator
| : and
Director,' Regional Bureau for Latin America

Mr. Michael L. Hoffman

Director

Department of International Relations

International Bank for Reconstruction
and Development

1818 H Street, N.W.

Washington, D.C. 20433

cc: Messrs. Robert Jones
Welser
Dominguegy
Moini

\,/fﬁD



UNDEVPRO APRIL 10, 1973

LA PAZ
BOLIVIA ur

PASCOE HEFERENCE TELEPHONE CONVERSATION RAYLWAYS PHASE II STOP WOULD
THREE COPIES ENGLISH VERSION PROJECT DOCUNEBNT WHICH ALREADY SIGNED BY
WOULD APPRECIATE ONE FULLY SIGNED COPY

CL. & ce. Messrs, Valser (Legal)

ILHedlund/eps oot
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4pril 3, 1573

Gentlamen:
- / -~
POLIVIA « Tochnical Assistanes to IWFE ( Phase I )

2 bawvs received no ansiar from you to our latter of
Daeember 15, 1572, forvarding our commants on your Draft Final
iepoxry for tas above project.

Howuwer, a copy of thsss comments was sant by us to

1&10, on Janmary «0, 1973, roslisd point by polnt to our come
t:uxt.s 3 LFE's reply was prepared in cooperation with your misaion
in ia Faz; we assmme that you have received & copy of thiz reply.
Should we considar that youm fully ondorss «ifi's repiy? If so, you
nay now procead to completa your rinal Raport, Fhese I, of which the
Eanlc will naad twenty copies in inglish end ton copies in Jpanish.
You should inquire from WS ths mwmber of copiss they will requirs.

If you do not sndorss LiifZ's latler of Jemuary 25, 1573, we
would anpmcia‘oa Four sonding us your answer to the cmnt.a mtainad
in our letier of Dascember 15, 1572.

Sdncarely yours,

Sdward V.K. Joycox
Dixecior
Iranspertation Department

?C?" s o
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INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION CORPORATION

March 30, 1973

Miss Hedlund:

BOLIVIA - Technical Assistance to ENFE (Phase I)

In answer to your memo of March 28, 1973, and
in accordance with our telephone conversation of this
morning, I am sending two extra copies of the Consult-~
ants' Draft Final Report, Phase I.

This Report gives the situation of the project
as of June 30, 1972.

Please note that, although it is labelled
"FINAL REPORT", this is only the Draft Final Report.

-

F.J. Dominguez

/alv
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IFECeSTRNCE TO ENEE
PRCGRAMA DE LAS NACIONES UNIDAS : UNITED NATIOHNS
PARA EL DESARROLLO - = DEVELOPMENT PROGRAMME i

UNITED NATIONS NATIONS UNIESaclivago

frlense 77

NACIONES UNIDAS L TEg
g CASILLA 686 CABLES: "UNDEVPRO" LA PAZ i
TELEF, 52448 - 23279 - 23403 -5041% Av: ARCE No. 2419 Neos, "TELEX"
LA PAZ-BOLIVIA ALL AMERICA (ITT): 3560030

WEST COAST BX5245
REFERENCIA: BQL/72/002/920

30 March 1973

Dear Miss Hedlund,

Please refer to my cable No. MISC 243 of 27 March
in response to your cable of 24 March requesting copies
of the Plan of Operation of Phase 1I of project BOL/72/

002 "Assistance to the Railways".

o il is In this connexion, please find enclosed one signed
copy of this document, which was signed on 29 March 197
in an official ceremony at the Ministry of Foreign Affairs.
You will note that no changes have been made to the documént
sent by the IBRD,
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‘Regident Representative

\\\\)

Yours sincerely, ;

Miss Inga-Lisa Hedlund !

International Bank for Reconstruction s
and Development

Washington, D.C. Washington

cc: Messrs, Moini
Dominguez §
Robert Jones
Walser
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UNITED NATIONS (&%) NATIONS UNIES

T™P/cog

BOL/71/525/964

29 de marze do 1973

Estimadeo sefior Chabot:

La Agencia Transswericana, que se hace cargo de les
despachos aduaneros de los eguipos gue llegan a Beliviz
destinados a los programas de asistencia de los organise
mos de Naciones Unidaos en Holivia, me ha hecho 3llegar un
estado de cuenta hasta el 28 de loz corrientes, del cual
se desprende ue SOFRNBAIL tendria obliszaciones por licui-
dar con Transamericana por un monte total de Fesos 5,471.55.
Acoupafio a la presente un detalle de estas obligacionese

Usted comprenderd gue esta sitvacidn estd perjudicando
los intereses de nuestre Agente y -c¢n consecuericiae estd
retardando el movimiento de la carsa cue llepa para esta
oficina y para todss los proyecitos en Dolivia. Por lo tane
to, mucho agradeceria cue usted disnusiera el papo inmediae
to de dichas obligacionos tanto mis poryue corresponden to-
das las gestiones a 1971=72, '

Le saludn cordialmonte,

Juan Pascoe S.
llepresentante Residente

Sefior
Lucien Naymond Chabot
Jefe de Misidn

‘ )
BCL/71/525 : “p P,
Canilla 6004 " &

Presente.- , SN &

~//00-3 Intersmerican Bank for Reconstruction and Development

Transamevricana
R. Maceda
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% Distributien: Miss H.dmg
WASHINGTON DC (USA)

MISCo4? HEDLUND REUR CABLE 24 MARCH AM POUCHING THREE COPIES
PLANOP PHASE TWO TECHNICAL ASSISTANCE TO ENFE
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¥r. Francisce Dominguez (Tramsportation Dept.) Mareh 28, 1973
Inga~-lisa Hedlund
BOLIVIA: Assistance to the Fatliomal Railways - Phase I

is discussed sarlier, could vou please provide me with coples
of the Final Keport for the abovs-mentioned project for forwarding
to UNDP headquarters and to the Resident Hepresentatiwve ism La Fas.
If the repeort is met yet finalized, please indicate whea you expect
that 1t will be svallable for distribution.

¢e: My, Holal

ILiedlund/eb



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

Cahle Address -INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION

Cahle Address -INDEVAS

1818 H Street, N.W., Wasllington, D. C. 20433, USA.
Area Code 202 « Telephone - E Xecutive 3-6360

March 27, 1973

Ing. Carlos Belmonte Ichazc

Gerente General

Empresa Nacional de Ferro-
carriles

Casilla No. L28

La Paz, Bolivia

Dear Ing. Belmonte:

BOLIVIA - Credit 3L46-B0O, First Railway Project

I wish to thank you and your officers for the cooperation and hospital-
ity extended to the mission and to myself during our recent visit to Bolivia.
Referring to the discussions in Bolivia we would like to call the following
points to your attention.

Procurement

We appreciate the recent visit to Washington of Ing. Antelo. Various
tender documents have been reviewed with him and approved by the Barnk (our
cable of March 16). Please expedite the drafting of the remaining tender
documents and proceed with the procurement of those items already approved.

Regarding the procurement of spares and components, particularly for
diesel locomotives, you should prepare lists and obtain quotations, not only
from the original equipment manufacturers, but also from any possible alterna-
tive sources; for instance, brake equipment or roller bearings, are generally
supplied by makers other than the locomotive supplier. The lists, together
with the price quotations, should be sent to this office, and after approval,
orders can be placed.

Finances

The mission was given only rather tentative figures for 1972 operating
results. As soon as firm figures become available please send them to us,
together with Balance Sheet Data.

Regarding the 1973 budgst, although by exercising eccnomies, costs can
be reduced (some of the forecast incresases over 1972 costs appear somewhat
generous), it is essential for ENFE to be granted an early tariff increase of

Peetges
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at least 15 percent if the agreed on working ratio target of 101 is to be
approached. In our view it may be better to make one immediate tariff increase,
as against ENFE's proposal for three small tariff increases. We are writing
separately to the Govermment regarding this matter.

We are pleased to note your proposals for speeding up the retirement of
over-age staff in supplementing the funds to be received from Govermment by
securing a loan from the Banco del Estado, for paying retirement benefits.
We would appreciate being kept informed of progress in this matter, which
should also help you to reduce costs.

Operations

Operations have shown little improvement, largely due to the shortage in
diesel motive power, caused by engine crankshaft and bearing failures in the
Japanese made locomotives.

Until a satisfactory solution is found to this technical problem, ENFE
should repair, where necessary, and bring into service, more steam locomotives.
The mission noted that there were serviceable steam locomotives at Uyuni, not
being used, and that the operating department had not been notified. This
seems to imply a lack of coordination between operational requirements and the
programming and control of repair in workshops, and this should be rectified
without delay.

- The mission was pleased to note that arrangements are being made at
Uyuni to abolish the present system of making payments under contracts to the
workshop staff, over and above their pay, and to replace it with a proper
bonus system, depending on actual output of work.

The mission also observed that, at Uyuni many workers were virtually
idle, due to the lack of components and parts for rehabilitation of rolling
stock. We would suggest that in the meantime this surplus labor could perhaps
be usefully employed in breaking up over-aged and obsolete rolling stock and
equipment thereby making it easier to be sold for scrap.

Traffic Forecasts

In your letter of January 26, 1973, replying to our letter of November 29,
1972, regarding SOFRERAIL's final report of July 1972, you gave some revised
total traffic forecasts for 1977, (this was in reference to our query concern-
ing page 11 of the Spanish language version of the report). These show much
higher forecasts for freight ton-km than given in the Appraisal Report, parti-
cularly for the East Line, as shown below:

Appraisal ENFE

Report Revised Figures
Freight ton-km (million) West Line 339 367
" n n n Bast Line % l_8_§

TOTAL 465 555
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Could you kindly review these figures and revise them if necessary? We
would also request you to support them on a major commodity basis, comparable
with Annexes 8(a) and 8(b) of the Appraisal Report.

Progress Reporting

The Association'’s progress reporting requirements were discussed in detail
with Sr. Alfaro. The draft forms to be used to give the required statistical
and financial informetion, as translated by Sr. Alfaro into Spanish, were
reviewed and agreed on by the mission. We look forward to receiving the first
report when available.

Action Program

(i) Track Rehabilitation

The mission understood that ENFE will commence implementing the plan
as from July 1, 1973, and during this year will:

(a) rehabilitate 33 km of track between Oruro-Viacha, consisting
of ballasting, new sleepers and welding of existing rail; and

(b) carry out spot maintenance over LO zones; depending, of course,
on the availability of materials -~ sleepers should begin to
arrive in May, but imported fastenings and other materials will
take longer.

(ii) Diesel Motive Power

We are glad to note that you are requesting the French Railways to
send a senior diesel locomotive expert to investigate, together with
a representative from Hitachi, the many failures experienced on the
Japanese locomotives. We hope that you can reach a satisfactory
agreement with the manufacturers on rectifying the trouble, also on
ensuring a more speedy supply of spares.

(iii) Rolling Stock Rehabilitation

We note that, due to various causes, the agreed on targets for 1972
had to be revised downwards, by more than 50 percent. It is hoped
that the 1973 targets of 22 passenger cars and 14O freight cars will
be met.

(iv) Concentration and Modernization of Workshops

(a) Viacha - little progress appears to have been made, in the absence
of equipment to be financed from the Credit, and of local funds
to carry out civil works; the storage of valuable spares urgently
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(v)

(vi)

(vii)

(viii)

(ix)

needs to be improved, and there is a real need for extensive
retraining of personnel, all used to steam locomotive mainte-
nance, in diesel locomotive maintenance procedures. Now that
Stage II of the technical assistance has commenced, and local
funds for investment have been secured, ENFE should pay special
attention to these points.

(b) Uyuni - the mission was pleased to note that reorganizing is
progressing well, together with proposals for the improvement
in the method of payment to avoid delays in completing rolling
stock repair.

(c) Robore - here again, the mission was pleased to note good
progress; output should improve when parts and components, to
be procured under the Credit, begin to arrive.

Operations - Reorganization

In general, improvements appear to have been delayed due to (a) lack
of motive power, already referred to, and (b) poor communications.
Improvement to the motive power situation has been discussed above.
We understand that improvement of telecommunications must await the
recommendations of the SOFRERAIL expert.

Commercial Policies

It is hoped that a new passenger fare structure, based on SOFRERAIL's
recent study, will soon be introduced. We note that, due to staff
changes, the target date of March 1973, for the commercial department
to be fully operational, will not be met. However, we hope that
recruitment and training of personnel will make good progress with
the aid of the SOFRERAIL expert, and that the delay in the department
being fully operational will be minimal.

Planning Unit

The mission was pleased to note that this unit was fully operational
and that its new chief is an experienced enginser.

Personnel and Welfare

Good progress is being made in implementing the consultants' recom-
mendations; it is hoped that the recommendation for delegation of
certain responsibilities (promotion, increment, movement) will soon
be approved.

Accounting
The present difficulty in obtaining, readily available, reliable

accounting data and explanations, was discussed by the mission with
you and Sr. Aramayo. It does appear that, in general, ENFE's
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accounting staff lacks proper instruction and training -- recent

audit reports have also been commented on this aspect. There has
also been a lack of contact between head office in La Paz, and the
East Line office, in Santa Cruz, which you promised to investigate
so as to improve the system.

On the arrival of SOFRERAIL's accounting expert, ENFE should, with
his assistance, prepare a proper training scheme, covering all

levels of accounting staff.

You should explore all locally based

possibilities, including the resources of the accounting training
institute under the Minister of Planning (who has promised to give
assistance to ENFE) and local professional accounting firms.

We are writing to you separately on your proposals to change the investment

plan and the items to be financed by the IDA Credit.

We look forward to receiving at an early date your comments on the above
points. Mearwhile, we wish every success to you and your staff in your task
of carrying out the rehabilitation of ENFE.

Kindest regards,

cc.: Messrs. van der Heljden, Division Chief, LiC II

Hisa

Jose Bronfman, Section Chie
Trafisportation Projééts Division

Sincerely y

Latin Z/;rlca and Caribbean Reglonal Office

ey

Earman, 1CP/70
Mates, LOZ/IN
Domingusz, Transportation, CP
v’,...,k...f‘r, L"""a‘l
YeCarthy, Controller's
H@hlhuﬂ, bevelopment Services u///

7

FChapman/SAkbini/ce facn
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Sr. imbrosio Carcia Rivera

Ministro de Irensportes y Corunicroiones
Ministerie de Transportes y Commicacicnes
La Paz, Bolivia

Dear ¥r. Ministers '

Tn our letter of Jamuary 3, 1973, concerning the Bolivisn
Reilwey Project, we reforred to three matiers thad required the
attention of your Ministry, viz., the nesd to (2) increase RIFE's
tariffs to compensate for higher wage end fuel coats, (b) provide
adequate funds in the 1973 Government Pudget for INFE, snd (c)
augnment the staff of the Transport FPlamming and Ceordination
Directorate in your Ministry and to securs the services of UNDP
financed experts to sssist the Dircctorata.

Regarding (2) and (b) zbove, the recent Bsnk railway mission to
Bolivia met with the Minivter of finence in Febiuary 1973, at which time
the Mirdster express tentative sgreament to the provisicn of about
$H105 willion to suppert iFE's investment, foreign debt cervice snd
operating budgetary nesds in 1973. The Hinister slso egreed to give
early consideraticn to the reiginz of RIE's tariffs. I aam s placiuing
& copy of my lettar to ¥inence, for your information.

In view of the urgency se matiers, we would bo most grateful
if you would pursue them with the Mimdgtry of Finencs.

Rezording the thixd polad, we wuaie plessed to leam that the Uovern~
rentis appreech to the UNDP haa boan Iovoradly rec 8, end that the
o experys are expected to arrive by June of this Joar. We have already
vritten to Ing. Jose Vacquezn about the preparations required to utilize
the scervices of these cyperis.

TN »

ct

LA

I om sending & copy of this letter to the Minister of Flanning, for
his informmation.

Hith kind regards,
Yours sincersly,

Cleered with and cc: Mr. Chapman
Projects, LAC Hendrik ven der Hed jden

cc: lessrs. Bronfman, Mates, Karman Chief
- A = ) . - » " . .
(Projects, LAC) Argentinag Bolivia Divicion
Domingwes, Trensp. Dert Latin Americs ond Coribbesn

Miss Hedlund, Dev. Services Ragional Office
SAMoiniice

¢



March 26, 1973

Lic. Bedregal Todo
Ministro de Tinasnzas
linisterio de Finanzas
lLa Pog, Bolivia

Dear lr. Ministers :

1 =nm writing with reference 1o the discussion that Measrs.
Bronfiten, Chapman and HFoini had with you in Febrary 1973, about
the Polivian Reilway Project.

¥Wa are plessed to note that you are giving i’avomble con-
sl ae“qmon 0o ths P rovigion of sbout £bl05 millicen in 1973 %o
cover INFR's requivenents Ior cpercting deficit, foreign debt
service, invesilment sad {or staff retirement benefits.

b ‘:1’1“:':: budpet estivatesa, howovar, indicate that even afts
recelving lien fron Covormment there ls likely
te a financd koll 3’31"* :1." irm. Pesices the need to
thin ol renanilibat ‘% has to ‘r'r-s i:«orna
; 2o £ Lrom the wobar

;‘}r
W TE 3

:,t['k‘)u“!

-

Tan would 7

'-tfzr'j.oz ing congiderouly 3
Ca present estinaies
+ha tay f‘"‘.’tv of 1GL.
o .‘-".')T. :nc—“

T " s gy -
130, as #gainst

incye se to

in U3 leur.;)
(‘T’sb"‘lL,LCL.J.\ y TG e & g

ohbe g) of no less n 15 pe is reguired le would wig that
a toriff incresse bhe inplenmmted pr tz.pr,ly ; 2=

the Oredit Agresment vul &lso 10 evoid furiher detsrioravion in
Dty finsncisl position and o fili the {inancing §

nr

T rr sending & copy of this letter to t‘z‘!e Mintsters of Transpori

end Cormunicaiions end ol Planving, fexr thel informaiion.
With kind regerds, S e o

Yours gincerely,

legrsd with and cci

Mr. Chopmon, Projects, LAC Hendrik Xun der lieljden
ces I-’iess,s. mm fraan Chief
Nates, Kammen, (Proj sedpgantina Bolivia Nivision
LAC) Latin fmerice eand Ceribbean

- I Regions P
SAWMoini tce Walser, Legal Depb. gional Office



UNIEVPHO MARCH 23, 1973

BOLIVIA
PASOOE

TANCE 7O BAPE STOP PLEASE AIWISE AT CHANGES WE&S WALE NV
SIGHED COPIES OF PHOJECT DOCUMSNT HANDCARAIED TO YOU Ml NINE

Jags-lisa Hedlwd " Messrs. Domingues, Transportation
Internstional Belations | -
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/ INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE
: ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

TO: Files ) .~ DATE:  March 22, 1973
FROM: Fods Dominguezcgz/// g »f& .  fﬁi ”Q.ti T;v‘fvi
SUBJECT: BOLIVIA - Technical Assistance to ENFE (Phase II)
L. At the request of the Bank, Mr. B. Broca, Director of Sofrerail,

visited Washington from March 16 to March 19, 1973, on his way to La Paz.

2, On Saturday, March 17, a first meeting was held in Mr. Karman's
office. Present were Messrs. Broca and Lefebvre, both from Sofrerail, and
Messrs, Karman, Buratti, Mates, Moini and myself. Mr. Antelo, from ENFE,
was present during the latter part of the discussions. .

S We told Mr., Broca that the recent change in ENFE's management,
added to the recent effectiveness of the IDA credit and to the impending
signature of the Project Document and of the new contract for Technical
Assistance to ENFE, Phase II, made it necessary for him to spend some time
with Sofrerail's experts in Bolivia, to review the composition of the team
and the work programs, taking into account (1) the dates when the materials
and equipment to be purchased under the IDA credit agreement will become
available and (2) the requests submitted by ENFE's new management for some
alterations and additions to the Bar Chart (contained in ENFE's letter of
March 2, 1973 to Mr, Moini). A list of points which we would like Mr. Broca
to review in La Paz is attached (Annex I).

4, It was agreed that Mr. Broca would return to Washington on April 9,
1973, to discuss his findings and recommendations with Mr. Karman and other
Bank staff., It is expected that the UNDP Resident Representative in La Paz,

to whom revised copies of the Project Document were hand-carried on Saturday,
March 10, will by then have sent us the signed Project Document within the next
few days, and that, consequently, the Consultants' contract will have become
effective,

5; A tentative revised Bar Chart, incorporating all alterations
discussed, was drafted at a work meeting held in my office on March 19 (see
Annex II), I suggested to Mr. Broca that, after holding his discussions with
ENFE and with Sofrerail's staff, he propose a Bar Chart containing the additional
man-months requested by ENFE's management (for a total of 195 man-months), with
an indication of which man-months should be cut-off should financial constraints
resulting from the devaluation of the U.S. $, oblige us to maintain (or even to
reduce) the originally approved total of 181 man-months. We informed Mr. Broca
that the Bank was consulting UNDP the possibility of increasing the allocation
for this project to compensate for the devaluation of the dollar.



the unused 28 man-months of the
a whole and possibly reallocated

1

shop once the buildings are re-

Chart which My, Broca
he Bank at the April 9
contract will then be amended

s e e
y Lne appri

= T also asked Mr, Broca to make recommendations for the

intensification of the training of personnel.

8. It was agreed that the commercial and tariff expert should stay
some additional time. Mr, Broca is to see how much longer he could stay.

It was also agreed that the telecommunications expert should go to Bolivia
at the earliest possible date.

9. T asked Mr, Broca to impress on Mr. Chabot that a closer contact
with the Bank is necessary. For instance, the arrival and departure of the
experts should be cc nicated in advance whenever possible, and not several
months after the fact, if at all,

Attachments

JFDominguez:cf

cc: Messrs., van der Heijden
Bronfman
. Rarman
Buratti
Mates
Chapman
Moini
Walser
R. Jones
Miss Hedlund /



.

e

III.

IvV.

V.

VI.

VII.

VIII.

IX.

ANNEX T
el b

Saa Aavd Yok h el 3
OCa and on. whlcn N2 was asked

h= returns to washington on
i

Need for a redifinition of tasks, goals and target dates.
Emphasis on technical assistance in ths field, at the execution level.

Alterations to Bar Chart, in order to coordinate the work of experts
with the arrival of IDA- (or Government-) financed materials and
equirmant.

The request made by the new Manager of ENFE, that the commercial and
tariff expert stey in La Paz for an additional thrze montns, lr. Broca
is to sz2e if sucia an extznsion of tims is possible, or if a shorter

T AT

period would bz sufficisnt and acceptable to ENFE. ,
Mr. Broca will look into the Viacha shop and make recommendations

for the possible substitution of the dissel powsr maintenancs expert.
Hs will considzr the total time unused by the thrze expsrts in dies=l
powsr (totalling 28 man-months) and will submit racommendations for the
possible reallocation of the £8 man-months, bearing in mind ths

repair of the Viacha workshop buildings, and ths arrival of equipment,
parts, and tools to be purchased under the IDA credit.

The Manager of ENFE has requssted that the station organization expert
stay in Bolivia for an additicnal eight months. Mr. Broca will submit
recommzndations as to whetner the eight months' extzansion should be
now or postponzd until ths telecomrmunications equipmsnt is purchased

and in operation. He will also investigate the possibility of a temporary

solution to the communication problem by using short-range radio equip-
ment.,

The management of ENFE has requested that a soils specialist be sent
to Bolivia for four months to help rlNFc plan the defense ot the Oruro-
Cochabamba line against mountain slifes. Mr. Broca will make
recomnandations coricerning the type of expsrt required and the length
of his services. '

Rsorganization of ENFE. Mr. Broca will give us his opinion as to
r Mr. Duran should return to La Paz for a short period or

her Mr. Chabot can follow up the progress of the reorganization.
Training of ENFE personnsl. Mr. Broca will let us have his opinion

5 by X
concarning the mzans required to intensify the training of ENFo
persannzsl,
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BOLIVIA: TECHNICAL ASSISTANCE TO ENFE - PHASE Il

BAR CHART DIAGRAM

Ry oco LA’M G,

3 Working Days
197 1973 1974 Man-Montha in
Nase Posftion Jul __Aug  Scp ] Oct _ Nov . Pec | Jan __Feb  Mar __Apr May Jun__Jul  Aug Sep Oct Nov Dec | .Jan Feb  Mar Apr |Hay Jul | in Field Hme Office
" Brocs Cupervision — o= { e— p— ; 2 40
! : i
'
i Home Offlce Staff I | - - e0
: . .
I H : '
Chabot : “ead, Mission, Traffic t.per. ' 13 a
: : |
To be appolnted | Economtat ; ! i | SwEE e i 3 :
: i
' 1 « b” !
Milovidoff - Maintenance Rolling Stock e A NS bttt YA E e S Yt N A s R e e s 1 ¢ i.--»— |
i . :
Robin Tariffs Commercial Policy te a et . 2 o b sell & YL
' ] z
Polisset Maintenance and Improvement ' i =
® ¥
of Trac ) i ' 7 4
To be sppainted ‘Procurement and Stocks 4 } TR TRRERT | i T2
:
. i i o
N To be appointed ' Account ing ! ! = i 12
ki i 1 '
i
\' To be appolinted Computer l i s —-—It-—w-—-q s o 7
To bte appointed Personnel Management ; | | | 8
Simonet . . Ststton Organization d g T s SR T RTRTITNY ?_ V 4 q
. [} .
?isot 3 Telecommunications g s S ———— ! ! 3
Tety Maintenince - Track ¢ } 18
To be aprointed : Maintenance - Track ¥ : P 'z
: ' i
To be appointed Maintenance - Track . i P "'
o | )
To he appointed Diescl Traction Operation ! (s o o8 aasnrs 8
renezet Matntenance - Nicsel Power | 1 . - R .1l. Saaee VS SASE ; w * e
. 5
! !
Rerouissard Maintenance - Cars %
3 ! | E
Bigare g Maintenarce - Wagens o wio 0a ool sePtecrps a e0pns 98 lo 6 ;.
R i) e
tb n‘r}m&:\u, SP tav Diwe fugee 1 cewwosacnss e g % =
2nd Arendaent
pe v n B
f r’t\rLtw“ ——=
Startin3 date i q 5

v Dieadl s Fronl

o~ talal !{ 13%/« .

Fhare 11

(¥ m W bhalam € urwany ¢

e v v ide
WA i\-\ou\ w AW weaf

vindhe

I

~2 uMuD;IAA‘\M

/\w&w'\ Z'*Kn\

N Ovvia w\u Al cey W/ P Ao it AJ‘MM
(i; 6 (W 2 GOt »

]?"\ \_‘“\PAA\ Lg}tdo« PP 1 I ,;«\.pu,wd

Qmwrh“ ®
. COMAL\'L’ M l)\.x‘\\ibs

mw,l- VSN ‘w\u
X-W-Qr‘otk soa ) w\o'k’b W\A/w\éw.utu—s

( ~ A%"Lu&,yw\ PRITY STV w&«

L
A qand

< W \Lk‘inpl'\rnﬂ'/?q A= 2 6, ‘473) K

3\-\/. 4 32l r'\ﬂ;-&r\\'c}_p\;t‘“‘ <+ 7‘“/4, 0‘ M(.;‘“(‘ wlw mAd.,' (1,.,,‘( Hg‘ [)
\cvx)»&u‘n ‘tv«'s lL»u'zb‘m/a {.bo—a

rask T

Lo Bl @.. TR UV -

J a.‘s“,b.,. P .LQa-‘w.‘! I‘anL m}Jc\du..

D1il WAXI& ;
‘ *
t(. CML«’

P2V w}y

\)_W(A/Q W/Z["‘Qd la

* \



2 SR

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL F!INANCE
ASSNOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

TO: Files DATE: }arch 22, 1973

FROM:

SUBJECT:

-

S.A.W. Moini, Loan Officer, LACII

BOLIVIA: Railways (ENFE) - UNDP Firnanced Technical Assistance:
Sofrerail

¥ P8 In view of (2) Ing. Belmonte's (General liansger: ENFE)
letter of February 23, 1973, prcposing certain changes in the program
of technicel assistzance, and (b) the observations of the recent
reilvays project supervision mission, on the technical assistence,
the matter was discussed with Ing. Eduardo Antelo, (Coordinator of
Investments: INFE), who was visiting Washingten, on March 16. The
following Bank staff participated: Messrs. Kamman, Chapman, Mates,
Buratti, Dominguez and Moini. On March 17, the discussions were
continued at a meeting attended by:

ENFE: Ing. F. Antelo (who attended the latter part of
the meeting).

SOFRERAIL: Messrs. Bernard Broca (Technical Director
Sofrerail)
D. Lefsbvre (Sofrerail Representztive:
Washington)
BANK: Messrs. Karman, Buratti, Deminguez and Moini.

2, The following matters were discussed at these two meetings:

(1) Need for more accurate reporting:

It was pointed out that the periodic reports from the Sofrereil
mission have tended to be too generzl. They heve glossed over problems
and not highlighted the areas where insdequate progress has been made;
such as the changes in Bolivian counterparts and the less than satisfactory
progress in train'nb. Mr. Broca explained the difficulty of more frank
reporting but agreed to send for Bank use the confidential reports, sent
by the Sofrerail mission to ite Faris office.

(2) Need to re-orient sssistance: .

N

The need to re-crient the assistance from the planning and
reporting emphasis of Phase 1 to greater emphasis on assisting in the
implementing of the action progreams and in training the Bolivien staff,

wes pointed out. The "deskbound" approach of some experts was criticized.
This was evident in the experts continuing to recormend the phasing out

of steam locomotives, although the diesel motive power is and will continue
to be inadecuate for the next two years. lr. Broca expleined that studies
and planning were an essential element of Phase I. He undertook to re-
emphasize to the mission the need for & change in approach during FPhase 1i,
on his forthcoming visit to Bolivia.



_— -2 - ' March 22, 1973

(3) Premature snd inadequately studied recommendations:

The Sofrerail experts had, for instance, significantly changed
their recommencation on workshops and this had caused considerable confusion
in the drawing up of the S5-year rehabilitation and investment plan and our
appraisal report. We felt that it would have been better for the mission
to frankly admit thet some aspects of the program needed further study
before conclusions could be arrived at. kr. Broca made note of this
observatione.

(L) Better coordination with UNDP Representative in La Paz:

To allow him and his staff to monitor the progress of the technical
assistance, the UNDP Representative had requested for a more precise time-
table for each expert and more specific and regular reporting to him. To
accormodate his request, during their February 1973 visit to La Paz, Messrs.
Bronfmen and Moini had agreed with Messrs. J. Pascoe (unDP Representative)

C. Belmonte (General lanager: ENFE) and R. Chabot (Head of Sofrerail
mission in Bolivia) that

(a) a timetesble would be drawn up for each expert, and

(b) & monthly meeting would be held between the three
to discuss the progress of each expert in the field.

Mr. Broce said he agreed with this arrangement and had already endorsed
it wholeheartedly. He, however, commented that previously Mr. Juan Pascoe
had not shown much interest in the deteils of the technical assistance
program.

(5) Uncertainty about extension of Contract:

Mr. Broca made the point that prolonged uncertainty about the
extension of the technical assistance (related to the Bank's delaying of the
Development Credit) had created much confusion, dislocation and demoralization
in ENFE and emong the Sofrersil mission. It had entaeiled repeated re-scheduling
of experts. This should be borne in mind in assessing the experts' performance.
He requested that further rephasing not be allowed to delay the signing of
the (Consultants) Contract. He was assured that such a delay was not envisaged.
While revisions in the scheduling of experts would be necessary to respond to
the changing situation, we propose to finalize the Contract nevertheless and
had already despatched the Project Document to La Paz, for signing by the
UNDP Representative and the Bolivian Government.

(Mr. Antelo joined us at this stage of the discussion.)

(6) Rephasing and modification of program:

ENFE has proposed (in Ing. Belmonte's letter of February 23, 1973)
the extension of the period of two experts and the reduction of two others,
with the net result of increasing the total number of man-months from 178 to
195. In addition the delay in the IDA Credit warrantis re-scheduling of
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Files -3 - March 22, 1973

the “station reorganizetion" and "track work" experts. The detsils of’
these proposals are being covered by Mr. F. Dominguez's memorandum of

March 21, 1973, on the discussions. MNr. Broca szid he agreed, in principle,
with these proposels and promised to discuss them with Messrs. Belmonte

and Chabot in La Pez.

(7) More intensive Training

It was noted that in certain aspects the middle and lower level
staff of MFE require fairly intensive training in both theory and practice.
In the workshops, for instance, mere instruction on the job is not likely
to be sufficient as the basic "know-how" is lacking. This calls for
establishing formal classes equipped with the necessary apparatus. Mr. Broca
explained that this sort of intensive and formal teaching had not been
envisaged when the program was designed. The staff time and equipment
required to undertake such en effort is just not available under the
present program. Mr. Dominguez said that other technical assistance ’
programs had also revealed the same deficiency. Bank staff would have to
make an effort and study how some of the funds available for this program
could be diverted towards the formal teaching that was said to be required.

(8) Need for two additional experts:

It was pointed out that two major problems confrenting ENFE
and requiring specialized esssistance are not presently provided for in
the technical assistance program. Ihese problems are:

(i) the re-designing of the Viacha workshop, and

(ii) the need to study and possibly re-design the
alignment of the sections of the Oruro-
Cochabamba line which are lower than the
adjoining river's flood -level.

It was agreed that Mr. Brocs will discuss these problems in La Paz and
sttempt to propose a solution that would allow the required assistance
to be provided es a part of the present progrem.

s It was agreed that Mr. Brocez will stop in Wieshington on his

way back from Latin America. He expected to be in VWashington on April 9.
He would then report on his findings in the field end his discussions with
Messrs. Belmonte and Chabot.

Cleared with and cc: Messrs. Karman, Projects, LAC
Dominguez, Transportation Department

cc: Messrs. van der Heijden, Division Chief, LACII Walser, Legal Department
Bronfman, Section Chief, LAC Miss Hedlund, Development
Mates, Projects, LAC Services

Chapman, Projects, LAC
Buratti, Trensportation Department
R. Jones, Controllers,



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

Cable Address -INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION
Cable Address - INDEVAS

1818 H Street, N W, Washington, D. C. 20433, USA.
Ares Code 202 « Telepkone - E Xeocutive 3-6360

March 22, 1973

Ing. Jose Vasquez Blacud

Director General de Flanificacion y Coordinacion
y Leronautica Civil

La Paz, Bolivia

Dear Ing. Vasquez:

I am writing to you regarding ths two UNDP experts, in
transport economics and transport policy, that have been requested
for by the Government, to assist your Directorate.

To fully utilize the services of the UNDP experis, it is
important to complete the necessary preparations before June 1973,
vhen they are expected to arrive. Decisions regarding the following
matiers should be taken as early as possible:

(2) the work the experts are expected to undertake,

(b) the Bolivian counterparts and other supporting
staff who will be working with them, and

(c) the provision.of other facilities for these experts.

I am attaching a proposed outline of the work that the experts
should undertake. This "scope of work" is a revised version of what
we had sent to you as "terms of reference", in March 1972, for .
requesting the UNDP for these experts. The "scope of work" has been
drawn up on the following assumptions: :

a. the duration of the technical assistance would
be about two man-years,

b. the experts will be expected to perform two types
of functions:

(i) establish systems for collection and analysis
of transport statistics and for evaluation of
proposed transport invesiments, and

(ii) undertake, with the assistance of Bolivian counter-
parts, certain specific studies.
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Ing. Jose Vasquez Blacud -2 - March 22, 1973

Should these assumptions, especially that about duration pf the assistance,
be changed, it would be necessary to discuss the need to modify the 'scope
of work" accordingly. I would, therefore, request that this outline be
studied and commented on by your Ministrye. We propose, thereafter, to
discuss it with the UNDP.

You will notice that this draft “"scope of work" does not centain
anything on the reporting that will be required of the experts. Ve would
suggest that the Ministries of Planning and of Transport establish these
reporting requirements, in consultation with the Office of the UNDF Repre-
sentative in La Paz. We would, however, expect 1o receive periodic reports
regarding the pTrogress of studies that the Govermment has agreed to under-
take (Section L.OL of the Development Crecit Agreement of the Railway
Project - copy attached - and the Memorandum of Understanding of November 18,

1971).

I am sending copies of this letter to the Subsecretario in the CONEFPLAN
Secretariat and to the General Manager of ENFE. '

With regards,

Yours sincerely,
P

-
P
/ = ; e

S.AW. Moini
Loan Officer
Argentina Bolivia Division
Latin America and Caribbean
Regional Office

Attachments

cct Dr. Fernando Paz B.
Subsecretario del Consejo Nacional
de Economia y Planificacion
La Paz, Bolivia

Ing. Carlos Belmonte

Gerente General

Bnpresa Nacional de Ferrocarriles
Casilla No. L28

La Paz, Bolivia
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BOLIVIA - TRANSPORT FLANNING AND COORDINA TION

Proposed ocope of Work
for UNDP Experts ; -

o

The UN'DP experts in transport economics and transport policy
requested for assisting the Ministry of Transport, Communications and
Civil .wviation, should work with the Directcrate of Planning and
Coordination in the Ministry. The expert or experts should work with
and train the staff of the Directorate of Planning and Coordination, so
that at the termination of the mission, the local staff will be able to
carry on the below-mentioned tasks without further outside assistance.

Ihe experts are to assist the Directorate to:

(a) Review and evaluate existing transport information:
identify areas where additional or more accurate
information is required; and install a system that
will collect, at the lowest cost, the minimum volume
of data necessary to generate the information demanded
in paragraphs (b) to (e).

(b) TFormulate and install procedures to make available on
a regular basis:

(i) Traffic flows for freight and passengers, by
main origins and destinations, for the major
modes of transport;

(ii) Transport costs by all modes;
(iii) Forecasting of traffic demand and growth.

(¢) Review existing pricing policies and transport regulations:
determmine the extent to which these policies and
regulations are actually carried out; isolate the 4
economic aznd social objectives these policies and
regulations were designed to support; evaluate how
efficient these policies and regulations have been
in supporting these objectives.

(d) Review the relation between charges in all transport
modes and the cost to the economy incurred by each
mode (with special emphasis on road users) and suggest
all corrections necessary to assure adequate user
charges covering economic cost (except where specific
subsidies or cross-subsidies are justified).

(e) Fomulate economic criteria to evaluate investment in
the transport sector and train the personnel available
in project appraisal.



(£)

(g)

(h)
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Establish procedures for review of possible transport
investments to determine their economic feasibility. In
particular, study the feasibility of:

i. a road extension between Cochabamba and fiquile
and determine whether this would he a more
econcmic transport alternative than the existing
railway service.

ii. the proposed railway extension from E1 Pico, on
the Rio Mamore, to Trinidadj

jii. the interconnection of the eastern and western
railway systems.

Commence work on the identificetion and analysis of transport
bottlenecks to be zble to recommend the development of
transport projects.

Initiate work on creating a comprehensive five-year
transport plan for Bolivia which will be based on
economically and socially justified projects in all
transport modes.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR l INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT [ ON
TO: Mr. J. Bronfman, Section Chief, LCP/TR igy/ DATE: March 15, 1973
=
FROM: F. Chdpman, LCP/TR; and C. Buratti, TRPOP
SUBJECT: Full Supervision ?/
Report - BOLIVIA - Supervision of Credit 3L6-BO

In accordance with Terms of Reference dated January 9, 1973, we
visited Bolivia from January 29 to February 9, for supervision of the First
Railway Project. During the second week Mr. S. Moini, loan officer, joined
us for some meetings. A list of officials met of the Bolivian Railway (ENFE)
and of Government minlstrles, is in Annex 1

L Project Data
101 Amount of the Credit US$8.0 million
Amount disbursed, January 31, 1973 - Nil
Amount in awardsd contracts Nil _
Date of Credit Agreement - December 1, 1972
Effective date of Credit February 21, 1973
Closing date of Credit December 31, 1975
Date of last supervision visit Nil
Current exchange rate US$1.00 = $ 20.00
1.02 The Project consists of the first two years, 1973-197L, of a Five-
Year Plan (1973-1977) for the technical and financial rehabilitation of ENFE.
24 Summary
2.1 - Some - progress has been made in the Action Program, but delays have

occurred due to diesel locomotive technical troubles, lack of funds, which
halted investment, and slowdown in technical assistance. (paras. L.1-4.3)

2.2 Bidding documents for procurement under the credit still have to be
finalized and agreed on with the Association. (para. L.l4)

2.3 Little improvement can be made in operations until ENFE has a more
reliable motive power fleet. More steam locomotives should be brought into
action until the diesel problem is solved. (para. 4.5)

2 wlp Both freight and passenger traffic rose slightly in 1972 -- more in
the East than in the West; due mainly to the new freight tariff, average
revenue per ton-km rose by about 6 percent. (paras. L.6-4.8)

2.5 Progress reporting requirements were discussed and agreed on with
the Chief of Planning, the offlcer responsible for submitting them. (para. 4.10)
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26 Construction of the new railway line in Eastern Bolivia has reached
about 145 km north-west of Santa Cruz. It is hoped to completé the remaining
300 km, to Trinidad, by about 1978. (para. L4.12)

2.7 Tentative figures for 1972 show operating revenues and expenses
slightly higher than forecast, with the working ratio, 113, not quite reaching
the expected 112. (para. 6.1) . ' :

2.8 The cost increases caused by devaluation of the peso, a wage award,
and local cost rises have not been met by compensatory rail tariff increases.
Consequently ENFE's 1973 budget forecasts a working ratio of 130, as against
the agreed on target of 101. With some pruning of expenditure, (some budgeted
cost increases appear over generous), and more vigorous action in retiring
employees, tariff increases of about 15 percent, as proposed by ENFE, could
bring the working ratio to an acceptable figures of 103. Govermment should be
urged to grant ENFE an early tariff rise. (paras. 6.4-6.6)

2.9 In 1972, ENFE received from Govermment funds sufficient, in general,
to cover its deficit and debt service, but nothing for investment. For 1973
the $o 105 million tentatively agreed to be provided by Government is about

$o 16 million short of the funds required by ENFE's budget for working deficit,
debt service, investment and retirement benefits. Prompt approval of a tariff
increase of about 15 percent would eliminate the gap (paras. 6.8-6.11)

2.10 ENFE's new chart of accounts is only now being introduced. ENFE must
accelerate the training of accounting staff. (paras. 6.12, 6.13)

2l The recent changes in ENFE top management seem, in general, to be
good, and should result in an improvement in discipline and in performance.
(paI‘aS. 7-1‘703)

2,12 Due to uncertainty regarding the financing, and start, of Phase II,
the UNDP-financed technical assistance program slowed down somewhat during

1972, and this also affected progress on the Action Program. The consultants'
contract for Phase II should soon be approved by all parties and signed. (paras.
8.1-8.3) '

2:13 ENFE has revised the costs of the Project, and the Five-Year Invest-
ment Plan, to take into account the devaluation of the peso, and local currency
cost increases. Also, as Government is willing to supply the local currency
funds, ENFE wishes to utilize US$800,000 of the credit, allocated to finanee
local costs, for purchasing additional imported equipment -- the major item
being 45 ballast hopper cars for the track rehabilitation program. There is

no objection to ENFE's proposals, which seem reasonable. (paras. 9.1-9.6)

2.14 Little progress has been made in transport planning anmd coordination
at Government level, nor in the carrying out of studies agreed on under the
Credit, due to lack of trained staff. Government has now finally applied to _
UNDP, to provide technical assistance in this matter and two experts are expected
to arrive in June 1973. (paras. 10.1-10.3) '
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Draft Paragraph for President's Report

2.15 Implementation of Railway's Program of Technical and Financial
Rehabilitation has only now started. The Action Program is under way, with
some delays due to lack of imported materials and equipment. Draft tender
documents have been prepared, but have to be agreed on by the Association.
Technical difficulties with diesel motive power still remain to be resolved
and the railway is seeking expert assistance. The UNDP-financed technical
assistance is now starting on its second phase, with emphasis on the training
of railway staff. A revised freight tariff was introduced in mid-1972; a re-
vised passenger tariff is now being studied. The agreed on financial target
for 1973 is not expected to be met unless Government approves an early tariff
rise of at least 15 percent. The local currency costs of the project, of
foreign debt service and of operations have increased due to peso devaluation
and local cost rises; however the Government is prepared to provide the necessary
additional funds. A

3 Action Recommended

ke | Letters should be sent (a) to ENFE dealing with the principal matters
discussed in Bolivia and (b) to the Government regarding the tariff rise required
by ENFE and the studies to be carried out by the planning unit in the Ministry
of Transport. Draft letters are attached (Annexes 2,3, and lL).

3.2 The next Supervision Mission should be scheduled for about August/
September 1973.

L. Physical Implementation of the Project

A. Action Program

T The current situation regarding the Action Program is detailed in
Annex 5. Although progress has been made, delays have occurred due to (a)
technical troubles with diesel motive power, (b) lack of funds, both local and
foreign (the latter due to delay in processing Credit 3L6-B0), (c) same slow-
down in the pace of technical a531stance (referrad to in paragraphs 8.1 and
8.2), and (d) staff changes.

L.2 A major problem has been the shortage of diesel motive power, due

to an increase in engine failures, aggravated by delays in obtaining spares
from Japan. ENFE is requesting French Railways to send a senior diesel expert
to examine the situation, together with an engineer from Hitachi, to determine
the contractual liability of the Japanese firm in the matter of rectifying
deficiencies in the diesel power units.l/ ENFE has beén requested to keep the
Association informed of progress in this matter.

B. Investment and Procurement

L.3 During 1972, virtually no investment was carried out due to lack of
local funds, and to the credit not being signed until December 1972.

1/ It is now learnt that the French and Japanese experts have arrived in Bolivia.
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bpods ENFE, with the help of the consultants, has prepared specifications
for the rail-tractors, diesel railcars and freight cars to be purchased under
the credit; drafts of their general and special conditions of contract have
been received in the Bank for approval. Same questions have to be settled,
and ENFE has been requested to send a procurement official to Washington to
speedily settle these points, so that bidding invitations can be issued.

C. Operations

L.5 Reorganization under the Action Program is referred to in detail in
Annex 5. The shortage in diesel motive power, referred to in paragraph a2,

has inhibited any real improvement in operations. ENFE was advised to repair

and put in service more steam locomotives, using the facilities at Uyuni work-
shop, in order to fill the gap. ENFE appears to lack a strong coordination
between operational requirements for motive power and the programming and control
of repair in workshop -- this should be rectified without delay.

D. Traffic and Revenues

L.6 Final statistics for 1972 are not yet available, but tentative figures
give the following results for 1972, with 1971 shown for comparison:
Traffic Revenues
(million unit/km) ($ million)
1571 1972 _ 1971 19 (2
Freight ton-km - West Line 261 250 82.4 8L.5
East Line 86 R - o 22,1 32.5
Total 3L7 367 . lok.5  117.0
Passenger - West Line . 210 213 20.L 81.7
East Line 59 . 62 . 7.3 8.5
Total 269 275 2771 302
4.7 During 1972, the average revenue per ton-km rose by about 6 percent,

due largely to the introduction of a new cost based freight tariff in July,
which raises tariffs on all commodities, except minerals and essential food-
stuffs, by about 10 percent; in addition, due to the devaluation of the peso
in late October, the peso value of tariffs on minerals, which are expressed,
and paid, in US dollars, was automatically raised by the amount of devaluation,
68 percent. - '

L.8 The rise in freight traffic on the East Line, in 1972, reflects the
growing importance of the eastern region, in particular the increased production,
and export, of cotton. Incidentally, ENFE operated some trains on the new line
being built from Santa Cruz to the North -- with over 800,000 ton-km of cotton
being brought from Montero to Santa Cruz, for onward transportation for export.
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4.9 ENFE has revised its overall traffic forecasts for the year 1977 as
given below:
West Line Fast Line Total
971 1977 1977
Appr. Re- Appr. Re- - Appr. Re-~
Report vised Report vised ~ Report vised
1971  fore- fore- 1971  fore- fore- 1971 fore- fore-
Actual cast cast Actual cast cast Actual cast cast
Freight ‘
(mill.T/Km) 261 339 367 86 126 -188 347  L65 555
Passenger
(mill.P/Km)
in trains 10 133 139 39 53 54 179 186 193
in railcars, : :
etc. 70 108 108 - 20 26 26 90 134 134
Total
Passengers - 210 2l 247 59 9 80 269 320 327

The revised freight forecasts seem optimistic, and ENFE should be re uested to
give a breakdown over major commodities, and over the years 1973-1970, as in
Annex 8 of the Appraisal Report, together with explanations for significant
variations.

E. Progress Reporting

L.10 The Association's reporting requirements were fully discussed with
Sr. R. Alfaro, the Chief of Planning Department, who has been made responsible
for preparing and submitting the periodic reports. Draft forms to be used to
give the required statistical and financial information, as translated by ENFE
into Spanish, were reviewed and agreed on. Sr. Alfaro was confident that the
reporting requirements could be fulfilled in a timely manner.

F. New Line Construction

.13 The mission met in Santa Cruz with members of the Argentino-Boliviana
mixed commission, responsible for constructing the new line going north from
Santa Cruz and eventually to reach Trinidad. In addition a visit was paid to

the new line up to the end of present construction -- about L4O km beyond Santa
Rosa. ‘ '

k.12 The mixed commissionmembers explained that all studies have been
campleted for the line to reach El Pico (about 300 km from Santa Cruz) at the
confluence of the Rios Ichilo, Yapacani and Grande, which then becomes the
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Rio Mamore, and which is navigable from August to Decenber each year. Prelim-
inary studies have been done for the final section of 140 km up to Trinidad
which it is hoped to reach by 1978. Although Trinidad is on the Rio Mamore,
the rail line will not exactly parallel the river, and thus will serve a
different area. (See attached map.) There are plans to build feeder roads

in this area.

L.13 Between Santa Cruz and Montero (about 60 km), on either side of the
line could be seen extensive cotton fields, with some sugar cane. Between
Montero and Santa Rosa (about L5 km) there has been some clearing of the land,
but not much cultivation, while beyond Santa Rosa very little activity can yet
be seen.

L.1h The néw line is being laid with 37 kg., new imported rails, on local
quebracho colorado sleepers (1600 per km); 80 flat cars have been brought from
Argentina, plus five, wood burning steam locomotives, to transport materials
for the construction.

5. Disbursements

Bk At this early stage in the project it is somewhat premature to revise
the disbursement schedule. The first batch of procurement documents, (draft
specifications and draft general and special conditions),have only recently been
received by the Association. Questions have arisen which require explanation
and possible revisions to the documents. A cable has been sent with suggested
amendments to the documents; the visit of an ENFE official to Washington was
requested to speed up the completion of tender requirements.

B Finances
A. Operations
6.1 Operating results for the years 1970-1972 are given in Table 1, together

with forecasts for 1972 and 1973, and ENFE's proposed budget for 1973; a summary
is given below.

1970 45974 1972 1973
Actual Actual Appraisal Actual Appraisal Proposed
Forecast (tent.) Forecast Budgel

-------------------- ($p millions)=m==-ccmmmmmmcmccaen
Operating revenues 138.9 139.1 150.9 158.0 166.0 178.1
Working costs 2.5 162.6 168.5 178.0 168.1 231.0
Depreciation P45 7.0 24.0  24.0 2h.0  LO.L
Net working loss 3.5 23.5 17.6 20.0 2.1 52.9
Loan interest : 6.1 5.5 L.6 5.5 - 6.3
Working ratio % 103 117 112 113 101 130



Mr. J. Bronfman -7- March 15, 1973

6.2 Revenues were better than forecast in 1972 due largely to increased
traffic on the East Line. The higher costs were due to the effects of the
financial measures undertakenby the Govermment in October -~ devaluation of
the peso, a pay increase and increased taxes, leading to rises in the costs
of materials and services. The introduction of a new railway freight tariff
in July raised the average revenue per ton-km of all goods, except minerals
and foodstuffs, by about 10 percent. However, the Govermment has not yet
authorized ENFE to raise tariffs to compensate for the subsequent rise in
costs referred to above, despite the undertaking given in Section L4.0l(c) of
the Credit Agreement. '

6.3 ENFE's proposed budget for 1973 reflects the full effect of the pay
award and other cost increases (about 33 percent in the cost of fuel and LO-50
percent in the costs of materials and services), but takes no account of any
possible tariff increases. It would give a working ratio of 130, far above

. the agreed target of 10l. The mission's opinion is that some expenditure
estimates are excessively conservative and in Table 2 a further column is added
giving a more reasonable forecast, with a ratio of 116,

6.4 Any tariff increase granted by Government is likely to be limited

to passenger fares and to freight commodities other than mineral exports and
foodstuffs. In the case of minerals, as noted in paragraph 4.7, the Bolivian
currency devaluation automatically increased the peso value of rail freight
charges by 68 percent, and no further increases can be considered for some
time; in the case of foodstuffs and some other articles, the Government is un-
willing to increase freight tariffs, thereby increasing the cost of living.

6.5 On the basis of this budget, and on ENFE's estimate of $o 110.8
million as revenues from passengers and freight (other than minerals and
foodstuffs), to achieve the agreed on working ratio of 10l percent ENFE's
tariffs on the above should have been raised by about 25 percent, effective
January 1, 1973. However, the general manager hopes to reduce costs by (a)
retiring early in the year as many workers as possible, as thus saving on
their wages -- this is subject to obtaining from the Govermnment in one sum the
$ 7.4 million provided for this purpose, to enable about 200 to retire in
1973, and to securing a credit from the Central Bank (as was done in 1969) for
paying retiring benefits to a further 200-300 workers; and (b) by exercising
economies wherever possible. By this means it may be possible to reduce work-
ing costs from $o 231 million to about $o 200 million, with a working ratio of
111 percent. - In this case tariff increases as proposed by ENFE, (increasing
revenues by some $o 17-18 million as noted in paragraph 6.11), would, if
introduced soon, be sufficient to achieve a working ratio of about 103 percent,
which could be regarded as acceptable.

6.6 The Government should be urged to grant ENFE an early tariff rise,
to comply with the Credit Agreement, and to prevent ENFE's finances from
deteriorating. This was discussed at a meeting held with the Ministers of
Finance and Transport, and should be followed up by a letter.
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6.7 Depreciation figures quoted in 1972 and 1973 are estimates -- ENFE
is still carrying out the identification and valuation of fixed assets, and
more accurate figures cannot yet be produced. The higher figure given in the
1973 budget is merely an attempt to reflect the effect of devaluation.

B. Funds

6.8 In 1972 ENFE received $ L8.9 million from govermment funds -- $b 26.1
for deficit reimbursement and $ 22.8 million for debt service on the Japanese
and German credits, (the second half yearly payment to Japan was actually paid

on January 10, 1973). The $ 26.1 million for deficit reimbursement is more than
the expected working loss of b0 million for 1972, but includes $o 8.4 million
under provided in 1971.

6.9 For 1973, the Government has tantativeiy agreed to provide $ 104.7
million made up of:

i) Investment: local currency costs $ 24.0 million

ii) Foreign debt service 26.5

iii) Increased costs: wage award " AT0

iv) nCaja de Seguro": (retirement fund) _ 4.0

v) Year end personnel benefits . 11.0

vi) Retirement benefits 1.4

100.7

vii) Plus additional investment L.0

104.7

Ttems (i) to (vi) will be paid to ENFE as follows: (i) according to a monthly
budget prepared by ENFE; (ii), as required, half yearly; (iii) and (iv) in
monthly installments; (v) as required in December, and (vi) according to a
program still to be presented by ENFE. Item (vii) will come from the "Programa
de Emergencia', being financed by USAID funds and will be charged against the
197L budget.

6.10 Against this, ENFE's Statement of Funds required is as follows:
Net working loss as per budget $ 52.3 million
Add additional costs: medical .

family bonus
travelling costs

wE N
Wil
5
N

Debt service
Investment: local currency
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.
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6.1l This results in a cash short-fall of ¢ 15.6 million, to cover
which ENFE proposed three small tariff increases (not affecting minerals or
foodstuffs), effective February 1, May 1, and September 1, giving a total
increase of about 16 percent, and providing about $ 17-18 million additional
revenues. At the time of the mission's visit, no tariff increase had yet
been given.

C. Accounts and Audit

6.12 ENFE's chief accountant has prepared a new chart of accounts, more
suitable than that installed in 1968 by a UNDP-financed expert. It was planned
to be introduced in November 1972, but detailed instruction will commence being
given to the staff in late February 1973. ENFE's accounting staff in general
still need proper instruction and training, the lack of which has been commented
on in recent audit reports. Due to this, it is difficult to obtain, readily,
reliable accounting data and explanations. This is compounded by a lack of
contact, and dissemination of information, between the head office, in La Paz,
and the East Line Office, in Santa Curz, which is self-accounting. This matter
was discussed with the General Manager and the Chief Accountant, who have promised
to investigate and improve the system.

.13 On the arrival of SOFRERAIL's accounting expert, ENFE should, with
his assistance, prepare a proper braining scheme, covering all levels of staff,
The Minister of Planning promised to give any required assistance, within the
resources of the training institute, presently giving accounting instruction
to government officers, which is under his jurisdiction. ENFE is also consider
ing seeking assistance from a local professional accounting firm. '

6.1L The audit section of the Comptroller General's Department, which
campleted the audit of 1970 accounts (in October 1972), is now working on 1971
accounts. It is hoped to complete the audit and issue the report in March 1973.
Work will then immediately continue on auditing ENFE's 1972 accounts, so as to
issue the report within the deadline of June 30, 1973.

7. Management and Staff

Tl Several changes in ENFE's top management have occurred in recent
months, viz:

(1) General Manager - Ing. R. Navajas was replaced by Ing. C.
Belmonte, previously manager of ENFE's East Line. . Ing. Belmonte
is an ex-Army colonel, an engineer, and has strong political
backing. He is energetic, anxious to improve staff discipline
and establish authority of management. He seems sager to
proceed with the project, and appears to have a good grasp of
the situation. He has relocated many higher qualified officers
according to their aptitudes; :
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(ii) Administrative Manager - Sr. Gottret was replaced by Ing. E.
Valenzuela, an engineer with little or no previous administra-
tive or financial experience, (however, he is well supported
by Sr. Aramayo, who has been chief accountant for two or three
years); this appointment also appears to have been politically
inspired;

(iii) Investment Coordinator - as provided by Section 3.05(d), of the
Project Agreement, ENFE was to "appoint a senior officer ...
to be solely responsible for carrying out the Plan Quinquenal'.
A young engineer, E. Antelo, has besn appointed "Coordinador
de Inversiones". He seems to be able and energetic, and also
has strong political backing.

(iv) Others - the previous chiefs of Commercial and Personnel
Departments have also been replaced by more energetic staff
(Commercial: Ing. C. Azurduy; Personnel: Sr. A. Rodriguez).

T2 In addition to re-establishing management authority and improving
staff discipline Ing. Belmonte intends to replace the present system of
promotion based solely on seniority to one based on ability and performance.

7.3 In general, the recent changes seem good, and the_miSsion received
an impression of a more vigorous and purposeful management team.

Tl During 1972 ENFE was able to retire 154 staff, however 88 new staff
were engaged -- mainly for the track maintenance program -- the net effect
being a reduction from 6457 as at the end of 1971, to 6391.

7.5 ENFE's budget for 1973 is for an average labor force of 6124 -- a
net reduction of 267. Achievement of this target depends on getting sufflcient
funds to pay retirement benefits, as discussed in paragraph 6.

8. . Technical Assistance

B.1 The Phase I program of UNDP financed technical assistance to ENFE

was originally scheduled to end March 31, 1972. Because of the delays in
presenting Credit 3L6-BO to the Executive Directors, and to avoid a break in

the provision of the assistance, UNDP authorized extension to September 30,
1972. There was some uncertainty regarding the start of Phase II, as UNDP

was reluctant to proceed in the absence of a firm commitment by the Association
to go ahead with the projected first railway project. Consequent on the signing
of Credit 346-BO, UNDP agreed to commence Phase II, retroactively, on October 1,
1972.

8.2 This uncertainty has led to a certain slowdown in the technical assis-
tance effort, and a delay in scheduling the arrival of several experts; as noted
in Annex 2 this has also affected the pace of the Action Progranm.
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8.3 The UNDP representative in La Paz had delayed presentation of the
Project Document for Phase II, to the Bolivian Government, for signing, in
order to discuss with the mission his view that a Project Supervisor be
appointed, responsible to the Bank for overall, day-to-day supervision of the
consultants' work. He finally agreed not to press the point on the following
understandings:

(a) there would be more frequent Bank supervision of the project;

(b) Messrs. Belmonte (ENFE) and Chabot (SOFRERAIL) would have
" monthly meetings with him to discuss progress; and

(¢) Messrs. Chabot and Belmonte would prepare, and give him a copy,
a detailed timetable and action plan for each SOFRERAIL expert,
giving the names of ENFE staff to work with him, and brief
details of the kind of work to be performed over the time period.

Copies of these timetables have now been received in the Bank, and we expect
to hear soon that the project document, as amended, has been approved and signed
by the Government.

9. Investment Plan (1973-1977)

9.l ENFE has revised its Investment Plan in the light of the recent
devaluation of the peso and of internal cost rises; in addition, due to govern-
ment funds becoming more readily available, ENFE wishes to utilize that portion
of the credit previously intended to help finance local currency costs of track
rehabilitation, (US$800,000), to purchase additional equipment abroad. Apart
from additional tools and equipment to assist in way and works rehabilitation

" and maintenance, amounting to about US$290,000, adjustment to the cost of the
three diesel railcars, of US$100,000, and a reduction in the number of loco-
tractors from 13 to 10, saving US$200,000, the major additional item is a
request to purchass 45 ballast hopper cars, to facilitate track rehabilitation.

9.2 Ballasting is an important item of the track rehabilitation plan.
Over the five year Investment Plan, ENFE aims to rehabilitate 205 km of main
line, between La Paz and Oruro; it is intended to continue the work after 19717,
and to eventually rehabilitate, (including ballasting), the whole rail network.
Thus the ballast hopper cars would be usefully employed for 20-30 years. ENFE
has produced a study which justifies the purchase of the cars on the grounds
of savings in the cost of labor required to unload these cars as against using
existing gondolas.

9.3 ENFE has estimated the cost of the L5 cars at US$500,000, i.e. a unit
cost of about US$11,000, which seems rather low, in view of the sharp rise in
rolling stock prices over the last year or so -- although of course, Argentina

" and Brazil may be able to give very competitive bids.
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9.4 According to the revised Plan -- summarized in Table 2, ENFE now
estimates the total costs of the Project (1973-1974) and of the Plan (1973~
1977) as given below, together with original estimates for comparison

Local Foreign Total
$o US$ I3 5%
million million million million
Project: original L3.91 7.91 139.02 11.59
revised 50.34 8.79 226.14 11.30
Plan: original 106.86 27.70 439.57  36.63
revised 132.97 28.57 704.37 35.21
9.5 ENFE's proposals seem reasonable, and the Railway should be informed

that the Association agrees. They may involve slight amendments to the amounts
in the list of goods, viz., Category III (motive power) reduced from US$L.2
million to US$l.1 million, and Category V (locomotive and car maintenance)
increased from US$800,000 to US$900,000. However, no action is required at
present, pending the outcome of bids being received.

9.6 When issuing invitations to bid for the ballast hopper cars, ENFE
should make some provision for exercising an option regarding the number of
cars, to depend on the bid unit costs and the availability of funds under the
credit at the time of making an award.

10 Transport Planning and Co-ordination

10,1 Under the Ministry of Planning is a transport co-ordination office,
consisting of a chief and three engineers (Highways, Railways and Aviation).
This office does not initiate action, however, it only reviews projects proposed
by other ministries.

10.2 In accordance with Sections L4.05 and L.06 of the Credit Agreement
the Govermment undertook, (a) to carry out economic studies of the Oruro-
Cochabamba highway, and of the alternatives of continuing the uneconomic
operations on the Cochabamba-Aiquile railway line as against improving the

_ highway between these two points and closing down the railway line, and (b)
to consult with the Association before implementing the conclusions of such
studies.

10.3 The Ministry of Transport, Communication and Civil Aviation (MTCCA)

is responsible for carrying out the studies, as part of its general responsibility
for transport planning and co-ordination. However, due to lack of trained staff,
little or no progress has been made; no action has yet been taken to implement

the Government's expressed proposal to augment the staff in the Ministry to
undertake require studies and to prepare investment programs; an approach has

only recently been made to the UNDP to provide technical assistance for training
these staff and initiating the studies. The two experts are expected to arrive
by June of this year. :
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ANNEX 1

BOLIVIA

BOLIVIAN RAILWAY (ENFE)

List of Officials Met During Mission

ENFE - T.a Paz

Ing. Carlos Belmonte Ichazo, General Manager

Ing. Adhemar Velarde Ortiz, Chief of Operations

Ing. Eduardo Valenzuela Aviles, Chief of Administration
Ing. Carlos Azurduy Trigo, Chief of Commercial Department
Ing. Ruben del Castillo, Chief of Traction and Workshops
Sr. Jose Aramayo Anze, Chief Accountant

Sr. Bruno Reintsch V., Chief of Procurement

Sr. Amado Rodriguez, Chief of Personnel

Ing. Guillermo Gallardo S., Chief of Way and Works

Ing. Ruben Alfaro Auza, Chief of Planning

Dr. Hugo Rodriguez P., Chief of Legal Department

Ing. Eduardo Antelo, Investiment Coordinator

Argentino-Boliviana Mixed Railway Commission - Santa Cruz

- Ing. Petisco (Argentina), Engineer in Charge
Ing. Rademaker (Bolivia), Assistant Engineer in Charge

UNDP - La Paz

Sr. J. Pascoe, Resident Representative

Bolivian Government

Sr. Ambrosio Garcia Rivera, Minister of Transport and Communications
Lic. Julio Prado Salomon, Minister of Planning and Coordination
Lic. Bedregal Rodo, Minister of Finance
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Ing. Carlos Belmonte Ichazo
Gerente General

Bmpresa Nacional de Ferrocarriles
Casilla No. L428

La Paz, Bolivia

Dear Ing. Belmonte:

BOLIVIA - Credit 3L6-BO, First Railway Project

T wish to thank you and your officers for the cooperation and hospitality
extended to the mission and to myself during our recent visit to Bolivia.
Referring to the discussions in Bolivia we would like to call the following
points to your attention. ‘

Investment Plan

ENFE's five-year investment plan, revised to reflect (a) the effects of
devaluation of the peso, and of rises in internal cost levels, and (b) ENFE's
proposals for using US$800,000 of the credit, originally allocated for financ-
ing local currency costs, to purchase additional equipment, has been reviewed
by the Association. In general we have no objection to your proposals, which
may involve minor changes to the amounts in two categories of the list of goods,
i.e., Category III (Motive Power) may have to be reduced from US$l.2 million
to US$1l.1 million, while Category V (Locomotive and Car Maintenance) may have
to be increased from US$0.8 million to US$0.9 million: Any changes found nec-
essary, of course, need only be made after the outcome of bidding is known.

We are of the opinion that your estimated unit price of US$11,000 for the
proposed ballast hopper cars is too low, and there may not be sufficient funds
in the ¢redit for ENFE to purchase all L5 cars. Therefore the bidding documents
for this item should make provision for alternative quantities, so that ENFE
can procure the maximum number possible, (up to L5 cars), within the limits of
available funds.

Procurement

The documents sent to Washington are being reviewed, and you should have
received our cable of March 5, 1973, detailing points regarding the general
and special conditions which require modifying or explaining.

Regarding the procurement of spares and components, particularly for
diesel locomotives, you should prepare lists and obtain quotations, not only
from the original equipment manufacturers, but also from any possible alternative
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services; for instance, brake equipment or roller bearings, are generally
supplied by makers other than the locomotive supplier. The lists, together
with the price quotations, should be sent to this office, and after approval
orders can be placed.

Finances

The mission was given only rather tentative figures for 1972 operating
results. As soon as firm figures become available please send them to us,
together with Balance Sheet data.

Regarding the 1973 budget, although no doubt by exer01sing economies,
costs can be reduced (some of the forecast increases over 1972 costs appear
somewhat generous), it is essential for ENFE to be granted an early tariff
increase of at least 15 percent if the agreed on working ratio target of 101
is to be approached. In our view it may be better to make one immediate tariff
increase, as against ENFE's proposal for 3, small spaced tariff rises. We are
writing separately to the Govermment regarding this matter.

We are pleased to note your proposals for speeding up the retirement of
overage staff in supplementing the funds to be received from Govermment by
securing a loan from the Banco del Estado, for paying retirement benefits.

We would appreciate being kept informed of progress in this matter, which should
also help you to reduce costs.

Qgerations

Operations have shown little improvement, largely due to the shortage
in diesel motive power, caused by engine crankshaft and bearing failures in
the Japanese made locomotives.

Until a satisfactory solution is found to this technical problem, ENFE
should repair, where necessary, and bring into service, more steam locomotives.
The mission noted that there were serviceable steam locomotives at Uyuni, not
being used, and that the operating department had not been notified. This seems
to imply a lack of strong co-ordination between operational requirements and
the programming and control of repair in workshops, and this should be rectified
without delay.

The mission was pleased to note that arrangements are being made at Uyuni
to abolish the present system of making payments under contracts to the workshop
staff, over and above their pay, and to replace it with a proper bonus system,
depending on actual output of work.

The mission also observed that, at Uyuni many workers were virtually idle,
due to the lack of components and parts for rehabilitation of rolling stock.
We feel that in the meantime this surplus labor could very usefully be employed
in breaking up over-aged and obsoclete rolling stock and equipment thereby making
it easier to be sold for scrap.
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Traffic Forecasts

In your letter of January 26, 1973, replying to our letter of November 29,
1972, regarding SOFRERAIL's final report of July 1972, you gave some revised
total traffic forecasts for 1977, (this was in reference to our query concern-
ing page 11 of the Spanish language version of the report). These show much
higher forecasts for freight ton-km than given in the Appraisal Report, parti-
cularly for the East Line, as shown below:

Appraisal ENFE

Report Revised Figures
Freight ton-km (million) West Line 339 - 367
1 n " " East Line -]__g_é 1_8§
TOTAL Lé5 555

Can these figures be reviewed and revised as necessary? Also can you please
support them on a major commodity basis, comparable with Annexes 8(a) and 8(b)
of the Appraisal Report?

Progress Reporting

The Association's progress reporting requirements were discussed in detail
with Sr. Alfaro. The draft forms to be used to give the required statistical
and financial information, as translated by Sr. Alfaro into Spanish, were re-
viewed and agreed on by the mission. We look forward to receiving the first
report when available.

Action Program

(i) Track Rehabilitation

The mission understood that ENFE will commence implementing the plan
as from July 1, 1973, and during this year will:

(a) rehabilitate 33 km of track between Oruro-Viacha, consisting
of ballasting, new sleepers and welding of existing rail; and

(b) carry out spot maintenance over LO zones. This will, of course,
depend on the availability of materials -- sleepers should begin
to arrive in May, but imported fastenings and other materials
will take longer.

(ii) Diesel Motive Power

We are glad to note that you are requesting French Railways to send
a senior diesel locomotive expert to investigate,together with a
representative from Hitachi the many failures experienced on the



(iii)

(iv)

(v)

(vi}

ANNEX 2

(Draft)

Page L

Japanese locomotives. We hope that you can reach a satisfactory
agreement with the manufacturers on rectifying the trouble, also on
ensuring a more speedy supply of spares.

Rolling Stock Rehabilitation

We note that, due to various causes, the agreed on targets for 1972
had to be revised downwards, by more than 50 percent. It is hoped

“that the 1973 targets of 22 passenger cars and 140 freight cars will

be met.

Concentration and Modernization of Workshops

(a) Viacha - little progress appears to have been made, in the
absence of equipment to be financed from the credit, and of
local funds to carry out civil works; the storage of valuable
spares urgently needs to be improved, and there is a real need
for extensive retraining of personnel, all used to steam loco-
motive maintenance, in diesel locomotive maintenance procedures.
Now that Stage II of the technical assistance has commenced,
and local funds for investment have been secured, ENFE should
pay special attention to these points.

(b) Uyuni - the mission was pleased to note that reorganizing is pro-
gressing well, together with proposals for the improvement in the
method of paymant to avoid delays in completing rolling stock repair.

(¢) Robore - here again, the mission was pleased to note good
progressj output should improve when parts and components, to
be procured under the credit, begin to arrive.

Operations - Reorganization

In general, improvements appear to have been delayed due to (a) lack
of motive power, already referred to, and (b) poor commumnications.
Improvement to the motive power situation has already been discussed;
improvement to telecommunications must wait till the recommendations
of the SOFRERAIL expert, soon to arrive, have been implemented.

"Commercial Policies

It is hoped that a new passenger fare structure, based on SOFRERAIL's
recent study, will soon be introduced. We note that, due to staff
changes, the target date of March, 1973, for the commercial department
to be fully operational, will not be met. However, we hope that
recruitment and training of personnel will make good progress with

the aid of the SOFRERAIL expert, and that the delay in the department
being fully operational will be minimal. :
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(vii) Planning Unit

The mission was pleased to note that this unit was fully operational
and that its new chief is an experienced engineer.

(viii) Personnel and Welfare

Good progress is being made in implementing the consultants' recom-
mendations; it is hoped that the recommendation for delegation of
certain responsibilities (promotion, increment, movement) will soon
be approved.

(ik) Accounting

The present difficulty in obtaining, readily, reliable accounting
data and explanations, was discussed by the mission with you and

Mr. Aramayo. It does appear that, in general, ENFE's accounting
staff lacks proper instruction and training -- recent audit reports
have also been commented on this aspect. There has also been a lack
of contact between head office in La Paz, and the East Line office,
in Santa Cruz, which you promised to investigate so as to improve
the system.

On the arrival of SOFRERAIL's accounting expert, ENFE should, with
his assistance, prepare a proper training scheme, covering all levels
of accounting staff. You should explore all locally based possibil-
ities, including the resources of the accounting training institute
under the Minister of Planning (who has promised to give assistance
to ENFE) and local professional accounting firms.

We look forward to receiving at am early date yeur comments om the above
points. Meanwhile, we wish every success to you and your staff in your task
of carrying out the rehabilitation of ENFE.

Kindest regards,

Sincerely yours,

Jose Bronfman, Section Chief
Transportation Projects Division
Latin America and Caribbean Regional Office
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Lic. Bedregal Rodo
Ministro de Finanzas
Ministerio de Finanzas
La Paz, Bolivia

Dear Mr. Minister:

BOLIVIA - Credit 3L46-B0O, First Railway Project

It was a pleasure to meet with you in La Paz and discuss the ENFE project,
during the visit of the railway mission. .

Regarding the matters that require the attention.of your Ministry, we were
pleased to note that you were giving favorable consideration to the provision
of about $b 105 million in 1973 to cover ENFE's requirements for operating
deficit, foreign debt service, investment and for staff retirement benefits.

However, it appears, from figures supplied by ENFE, that, even after
receiving this sum, there is likely to be a financial gap of some $o 16 million.
In addition, according to ENFE's budget, after making provision for the in-
creased costs resulting from the Government's decisions regarding the October
Stabilization Plan, the working ratio for 1973 would be about 130, as against
the ratio of 101 agreed upon when Credit 3L6-BO was negotiated.

It thus appears quite evident that, as also provided for under the Credit,
ENFE should be granted a tariff increase to compensate for these increased
operating expenses. Bearing in mind that the rail freight tariffs for export
minerals, being quoted in U.S. dollars, were automatically raised on the reval-
uation of the peso, and that ENFE may be able to reduce some of the budgeted
expenditures, there is a need for a general tariff increasse, (except for minerals)
of no less than 15 percent; such a tariff increase should be given promptly, not
only to comply with the Credit Agreement but also to avoid further deterioration
in ENFE's financial position.

I am sending a copy of this letter to the Minister of Transport and
Communications, for information.

With kindest regards,

Sincerely yours,



ANNEX L
fDraftS

Sr. Ambrosio Garcia Rivera

Ministro de Transportes y Comunicaciones
Ministerio de Transportes y Comunicaciones
La Paz, Bolivia

Dear Mr. Minister:

In my letter to you of January 3, 1973, concerning the ENFE project, I
referred to three outstanding matters that required the attention of your
ministry, viz., (a) the need to increase ENFE's tariffs to compensate for .
higher wage and fuel costs and (b) the provision of adequate funds in the
Government and ENFE budgets for 1973, both reflecting the impact of the
- October 1972 Stabilization Plan and devaluation of the peso, and (c) the need
for more staff and the securing of UNDP financed experts for the Transport
Planning and Coordination Directorate in your Ministry.

Regarding (a) and (b) above, the recent Bank railway mission to Bolivia
met with the Minister of Finance on February 8, 1973, at which he expressed
tentative agreement to the provision of about $ 105 million to support ENFE's
investment, foreign debt service and operating budgetary needs in 1973; he also
agreed to give early consideration to the raising of ENFE's tariffs. I am
attaching a copy of my letter to the Minister of Finance, for your easy refer-
ence. In view of the urgency of these matters, we would be most grateful if
you would pursue them with the Ministry of Finance.

Regarding theé third point, we were pleased to learn that the Government's
approach to the UNDP has been favorably received, and that the two experts are
expected to arrive by June of this year. '

I am sending a copy of this letter to the Minister of Planning for his
information. '

With kindest regards,

Sincerely yours,
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BOLIVIA

BOLIVIAN RAILWAYS

PROGRESS ON ACTION PROGRAM

1 Track Rehabilitation

Planned to expand pilot schemes from 2 in 1971 to 15 in 1972. Pilot
schemes cover (a) six year cyclic maintenance and (b) spot maintenance.

In 1972, 20 percent of plan (15 km out of 75 km) under (a), and 50
percent (180 km out of 363 km) under (b) actually carried out. In 1973, ENFE
aims to implement plans, as from July 1, for:

(a) rehabilitating 33 km out of 52 km of track between Orurc-
Viacha -- consisting of ballasting, new sleepers and welding
of existing rail;

(b) spot maintenance over LO zones -- depending on availability
of materials -- sleepers will begin to arrive in May, but
imported fastenings, etc., will take longer.

2 Diesel Motive Power

(i) Main Line Locomotives: target was to have 18 out of 25 in
running condition by December 3, 1972.

As of January 1973, 1L out of 20 diesel electric (class 900)and 2
out of 5 diesel hydraulic (class 800), 16 in all, were available, (6L percent).
Main requirement is for diesel engine crankshafts and main engine bearings --
ENFE holds nil stocks, and 2 crankshafts have been sent to MAN, Argentina, for
rectifying. '

(ii) Shunting Locomotives (diesel hydraulic)(class 500): target -
i in running condition by December 31, 1972.

As of January 1973, 3 are in running condition -- the fourth is
waiting for spare pistons. Motor is of same type as in class 800.

(i) and (ii) above are all Japanese (Hitachi/Mitsubishi) manufacture --
engines under licence from MAN Germany. ENFE experiences delays of about 18
months in receiving spares from Japan. In the case of the diesel-hydraulic
locomotives, due to the critical relationship between the diameters of wheels
in each bogie -- if the difference, due to wear, is over 2 mm. (or 1 mm. between
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the wheels of the same axle) ENFE must lathe the wheels to equalize the diame-
ters, otherwise the transmission gear teeth will break. Each bogie has to be
examined and lathed every two months.

(iii) Ferrobuses (Forrestal, Germany): target was for 8 out of 10 in
running condition by December 31, 1972. As of January 1973, only six were
working, with four awaiting spares from Germarny.

(iv) Automotores (Hitachi): 2 multi units of L elements each --
target was nil available end of 1972, with both to be available by end of 1973.
Actually, as of January 1973, both were awaiting spares from Japan.

3. Rolling Stock

(1) Passenger Cars (fleet 121 cars): the (revised) target of 3 cars
to be rehabilitated in 1972 was reached.

(ii) Freight Cars (fleet 18L3 cars): the (revised) target of 60 cars
to be rehabilitated in 1972 was reached.

The original 1972 targets were (i) 6 cars and (ii) 200 cars -- how-
ever, due to lack of parts, to delay in completing the reorganization of Uyuni
workshop, and to the present unsatisfactory system of payment at Uyuni, these
targets had to be revised.

b Stores and Ordering of Spares

The targets were:
(a) ordering of 1973/7L spares by April 1973;

(b) complete listing of components required for rest of plan period
by December 1973; and

(c) setting up of organized stores and supply system, by December
1973

Progress to date under (a) is that all spares required have been listed, and,
subject to approval by the Association, orders will soon be placed; items (b)
and (c) have been awaiting the arrival of the SOFRERAIL expert -- held up by
delays in finalizing the contract for Phase II of the technical assistance.

5 Workshops - Concentration and Modernizing

(i) Viacha: no progress has been made, due mainly to (a) waiting
for equipment to be financed by the credit, and (b) lack of money in 1972 to
carry out civil works, (for instance, the overhead travelling crane, supplied
in 1968 as part of the Hitachi diesel locomotive order, still has not yet been
installed in Viacha shop). Improvement in the organization of the workshop
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has also proceeded slowly, and the storage of valuable spares is inadequate;
the personnel and foreman level, all used to steam locomotive repair, need
instruction and guidance in the maintenance and repair of the new diesel
locomotives, ferrobuses and railcars, in the various major parts -- diesel
engines, electrical and hydraulic;

(ii) Uyuni: reorganizing is progressing well, considering that the
repair and maintenance of freight and passenger cars was not previously done
here, and repair of steam locomotives is still being carried out. Twelve
staff are being trained in diesel light maintenance. Control of persomnel,
hitherto poor, has now been changed; '

(iii) Robore: reorganizing is progressing well. There is generally
sufficient plant and equipment -- the main lack is of parts and components,
to be procured under the credit;

(iv) Oruro, Tupiza and Santa Cruz: until Viacha is ready to take over
all locomotive repair, these workshops must be kept going, and cannot yet be
converted to running sheds;

(v) Cochabamba, Potosi and Sucre: will only be gradually phased out -=-
target is end of 1972. SOFRERAIL has prepared a program.

6. Staff Redeployment and Reduction

See paragraphs 7.4 and 7.5 of report. ENFE is planning to achieve
the target of 6,150 by the end of 1973 -- subject to availability of funds to
pay retirement benefits.

s Operations - Reorganizing

(i) Transportation Plan: target date for Eastern system is mid-1973.
Due to difficulties wi a) poor communications, and (b) lack of motive power,
there may be some delay;

(ii) Train Control: provision of a sub-control office at Uyuni, due
to be effective by mid-1973, may be delayed, awaiting arrival of SOFRERAIL
expert (see section 8 of report);

(iii) Car Allocation System: (effective date March 1973) - is now being
implemented and instruction have been distributed for Oruro, as a first step, to
be followed by Uyuni and Viacha. Telecommunications is the major problem, to be
studied by SOFRERAIL expert, due to arrive soon.

8. Commercial Policies

(i) Tariffs: new freight tariff structure was introduced in mid-1972.
SOFRERAIL has caompleted the study on passenger traffic and hopes to have final
proposals for new fare structure ready in March. It is intended that all fares
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will cover marginal cost, there will be flexibility, with some provision for
variation according to route considerations, and there should be some overall
increase in average revenue per pass-km. The study is now with ENFE management,
and a copy has been brought back for examination in the Bank;

(i1) Commercial Department: target, to be fully operational by March
1973, will be delayed. The previous chief has been moved, and the new man,
 an engineer with no previous traffic experience, has to be trained. The depart-
ment now has a local office, with a few staff, and will shortly begin working
on a limited basis. Professional staff will have to be hired to make market
studies, (ENFE has already hired one man).

9. Planning Unit (target to be fully operational by end of 1972)

The unit is in operation, its head is an experienced engineer,
R. Alfaro, who recently replaced the previous chief. In line with its duties
in setting up and monitoring management controls, this unit has been made
responsible for preparing and submitting the periodic reports required by the
Association.

10. Personnel and,welfare.(target is for reorganization to be complete
by March 1973)

ENFE is implementing SOFRERAIL's recommendations; one recommendation,
to reallocate some responsibilities, (promotion, increment, movement) to
departmental heads has been agreed to by management, but has not yet been
implemented. ' ' '

i 9% Finances and Accounting

This is dealt with in detail in Chapter 6 of the report.
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Table 1

BOLIVIA

BOLIVIAN RAILWAYS

Summary Operating Accounts 1970-1973

1970-1971: Actual; 1972: Tentative;
1973: Forecast and Budget

(in b millions)

1970 197l 1972 1973
Appraisal  Actual Appraisal Proposed A Revised
Forecast (Tentative)=~' Forecast Budget_/‘ Budgeté/
Operating Revenues
Passengers 26.9 277 31.2 30.2 31.0 28.0 30.0
Freight lOg.l 102.5 lll.g 117.0 127.8 139.9 140.0
Miscellaneous 9 9 Y455} 10.8 125 ~10:2 2050
Total Operating Revenues 389 39,1 150.9 158.0 166.0 178.1 180.0
Opérating Costs
TFor 101.3 109.9 114.5 128.4 114.5 2.7 136.0
Fuel and Lubricants 15,0 19.5 19.5 16,2 18,5 28.4 26.0
Materials 15.8 14.6 155 13.9 18.0 225l 22.0
Contractors 2.1 2.6 %-5 2.1 1.5 7.0 3.0
Freight Car Rental (net) 5.0 548 5.5 5.0 4.6 10.7 7.0
Loss on "Pulperias" ' n.a. h.g 535 5.3 5.5 1ﬁ.o 10.0
Miscellaneous ;.3 s 5.5 Pl ¢ o1 5.0
Total Working Costs 425 162 160. 178.0 168.1 231.0 09.0
Depreciation 7.5 7.0 24.0 2h.0 2L.0 Lo.k 10,0
Total Operating Costs 150.0 169.6 192.5 202.0 192.1 271.1 219.0
Net Working Revenue (loss) (3.6) (23.5) (17.6) (20.0) (2.1) (52.9) (29.0)
Net Operating Revenue (loss) (11.1) (30.5) (L1.6) (Lk.0) (26.1) (93.3) (69.0)
Non-operating Expenses (net) 3.l 0.9 2.8 _n.a 2.5 1.9 2.0
Net Revenue (loss) before interesv (1i4.5) (31.4) (bls.1) (uk.0) (28.6) (95.2) (7..0)
Loan Interest 6.1 5+5 L.6 5,5 3.7 6.3 s 60
Net Revenue (20.6) (36.9) . (LLB.?) (119-5) d (32.3) (101..5) (77-0)
Ratios:
Working ratio % 103 1.7 112 113 101 130 116
Operating ratio % 128 128 116 152 138

l/ For West Line, actual figures to September 30 plus estimates for October-December;
figures to November 30 plus estimates for December.

2/ As tentatively accepted by Government.

3/ As revised by the mission.

for East Line, actual
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BOLIVIA

FIRCT RAILWAY P2DJECT

4

1073-1377 D FERZIARY 1973)

SOMURE ($5 Hillion - US$ Millim)

Total Expenditure Project
. 1573-77 1973 g 1374 __1973-7 1975
Deszription Tocal  Foreign Zo-al Tocal TForeign Tota. Tocat Foreign Total Tocal Foreign Tot.al Tozal Foreign Total Total
: sb usd S $b vss T s $b us$ §F_ 053 35 1S3 LR $» US$ ED) E D 3%
I. WAY_AND WOSKS
1. Tra-k renovation material L8.22 1.1 76.L2  3.82 8.67 19 1247 62 1819 L33 279 L2k 10.69 29 16.L9 .83 9.67 239 17,47 +87 9.57 W0 17,67 .88
2. Ballasting 26.15 82 k285 2.k 3.92 56 17.12 .85 8.22 66, k2 1.01° 7.23 216 10.43 52 5.50 - 5.50 27 5.50 - 5.50  .2f
1s and eqiiprent - .92 18.L0 .92 - L6 9.20 A6 - .63, 12.60 63 - .29 5.80 29 - - - - - - - -
are reinforcement 3.86 A7 13026 1k .21 L 22 Ak 217 L .22 1.7 - 1.7h .08 .92 13 3.52 .18 1.% IS TR 7 SRS U
iro-Cochabamba line 10.32 50 2032 1.0 1.LS 50 11.LS .57 2.8C .50 12.80 2.3 £ 2,34 .11 5.18 = 5.18 .26 = X - <
1.96 .20 5.96 30 28 .05 1.2 .06 .28 05 1.28 .06 .56 ol 1.36 <01 .56 03 1.16 06 .36 .08 2.16 £ 54
. Builiings, equipment 20.04 .05 1L.04 .55 - - - - 2.3 - 2.3 11 2.10 | - 2.10 S L.l - Ll .22 1.19 5« LYy wil
8. Telecommnications 1.8 .59 _13.64 48 32 12 _2.1 1Y .32 12 202 BV 3 03 _1.03 - <35 2L LSS 2 3 S5 .2
W1 AND WOPKS 102.69 L.96 201.89 10.C9 1L.78 2.19 .58 2.92  32.29 2.50 B82.29 L1l 25.09 81 L2y 2.9 26.59 6 Ll 2.09 18.72 .89 36.52 1.82
IT. MOTIS POER 4
1. M.L. Diesel locomotives - 15 - 4.50 90.00  h.50 - - - - - - - - - - 2.10 L2.00  2.10 - 2.50 LB.00 2.0 - - -
2. Eail trastors - 10 - .79 1h.00 .70 - - .10+ 1h.00 .70 ~ .0 1h.00 79 - - - - - - - - - - - -
3. Diesel railcars (sets) v 3 % Lo _8.00 Lo « o LG 8.00 L0 = L0 _8.00 Lo 2 & = - - - - - - - - -
AL T 2 5.60 112.00 5.60 - = 1.0 22.00 1.0 e 1.10 22.00 1.10 0 2.0 L2.00  2.10 - 2.40 UL8.00  2.L0 - - - -
117, ROLLIN} S™0CK
1. Fretght cars - 850 = 9.6 - - 2..0 L8.00  2.LO - 2.,0 L8.00  2.LO - 2.0 kA.00  2.LO - 3.00 60.00  3.00 - 1.80 36.00 1.5
2. Pasa=nger cars - 25 = 1.5 - =y < . i N z - a - - 1.50 30.00  1.50 - - - - - - - -
3. Canocses - 20 % 28 - = & & s & - - - _ - 20 _L.co 20 - e e o i e Bl B
11.30 - - 2., LR.00  2.kO - 2.L0 LB.0O  2.k0 - b.10 82.00  L.1O - 3.00 60.00 3.2 - 1.80 3.00 1.8
v, .82 - .23 k.60 .23 - 30 6.00 .30 - 53 10.60 .53 - a1 30 17 - Jd2 2.0 12 - - - -
A L s 3L 680 W3 = < = " i L 6.80 3 s o - = s s 5 o & = 5 %
vi. 5.61 .06 6.81  Jb 6.75 L7 1615 81 1.6 .53 2296 1.15 ® - - - - - - - - - - -
vII. 1.83 .52 12.23 .51 .28 J2 _ 2.6A .13 2i6) T 3 i .05 A7 36k R .02 .09 _1.82 R~ e 06 1.22 .tk
VILI. 2,.51 607.35 30.36 2L.95 1Mh6 sLas 2.1 21,71 6.58 153.31 7.66 L6.66 8,04 207.L6 10.37 251  7.35 172.1L - 8.60 26.61  6.37 15u.01 7.7 T 2.7 MW 24P
X. ORTLISEICES
1. Physical - (5% yr. on civil . 3
engineering work) 5.13 - 5.13 26 .87 - .87 .0l T - T WOl 1.61 - 1.61 .08 128 - 1.25 .06 1.33 ! 1.33 .o W5 & S 05
2. Price - (3% yr local, 5% yr on = .
foreign costs) 13.69 L.06 91.89 _ 459 .75 BB 25 12 1.% A7 3412 .13 2.01 a8 7.07 .85 2.3 _1.17 25.74% _1.29 3.32 _1.38 _30.52 _1.54 2.3 R - e
CRAYD TOTAL 132.97  28.57 70L.37  35.21 26.57 LsL ST.37 .87 23.77  1.25 168.77 8.43  50.34  8.79 226.1k 11.30 28.73  B8.52 199.13 9.5 31.26 1.7 186.26  §.3: 2.6 351 2.8, L.6S
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TO:

FROM:

SUBJECT:

tNTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FCR l !NTERNATIONAL F{NANCE
ASSOCIATION RECONSTRUCTION AND DEVELCPMENT CORPORATICN

OFFICE MEMORANDUM

Mr. J. Bronfman, Section Chief, Projects, LAC DATE: March 5, 1973

///7‘,
S.A.W. Moini, Loan Officer, LACE£¢§Z
Lo

BOLIVIA -- Transpert: Planning Group - UNDP Assistance

1. Reference our meeting with Minister Prado Sclomon, on
February 8, 1973, at La Paz, and our discussions with him on the zbove
mentioned topic. I was able to finally persuade the Secretariat of
CONEFLAN, previously the Ministry of Planning and Coordination, to
forward the request for two UNDP experts tc augment the Directorate
of Planning in the Ministry of Transport, Communications and Civil
Aviation.

A Dr. Paz, Subsecretario in the CONEPLAN Secretariat, informed
Mr. T. Painter of the WDP, that he was about toc send the reguest for
the two experts. I subsequently confirmed with Messrs. J. Pascoe and
T. Painter of the UNDP that they would accommodate the request. Mr. Pascoe

told me that we could expect the experts to arrive in June/July 1973.

3. In February 1972 we had drawn up and forwarded to the Government
terms of reference for the experts: Annex "A", These were rather general,

as they were essentially meant to be the basis of the Covernment's request

to the UNDP. It would, therefore, now be appropriate to spell out in more
detail the specific studies we expect the Directorate of Planning, in the
Ministry of Transport Communications and Civil Aviation, to uncdertake. In
this regard you may recall that the Development Credit Agreement (Railway
Project - 3L6BO) specifies some of the studies that the Government is
obligated to undertake. The Government has also undertvaken (November 18, 1971)
to conduct a study of road user charges (also covered in Annex "A").

cc: Messrs. van der Heijden, Division Chief, LACII
Shields, Projects LAC
Chapman, Projects LAC
Mates,; Projects LAC
Miss Hedlund, Development Services
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BOLIVIA - TRANSPORT

L)

Provocsed Terrc of Zo
for ULJ® ot

i The Govern:ment of Eolivia, having set up a
"rans“ort Coordination Unit within the Ministry of -3

regquests that UlID2 supply the cervices of one or possibly tw

e;pcrté in transport economics 2nd transport policy to assist--~-

this unit lo

(2) = Review and evaluate existing transgort information:
identify zreas where additional or more accurate
information is required; =znd install a system that
will éolleét, at the louest cost, the minimum volwme
of date a nscessary o fenerate the informatién demanded
iv paxagraphs (b) te (e)

(b) Formulate and install procedurec to make availabls on
a regular basis:
(1) Traffic flous for Lfreight and pas sengets by main

origins and desitinations for the major imodes of

transport; - o B .

2

(¢) “ Review existing pricing policies and trans; *t regulatious :

== o . o T ———
& - B
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y = W = 3 ’ % S I A~
econoriic and social ebiéstives 1oe5¢ policiss &nd
Tesilandn & salasdes Yy ok [
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s - (d) Forrmlate econormic criteria to evaluate
2 investument in tha transnort scctor and train
f‘ the personnel zvailzble in project appraisal.
(e) Review possible transoort investments io determire
thielr econsrcie fossinility. In particular; study
5 the feasibility of: '
- (1) the proposed railuay eitension from Rio Mmooy
1 to Trinidad;
: (ii) the 1nterconnec;10n of thie eastern and western
syétems.
(f) Cormence work cn the adaly is ¢f transport bottlenack
& to be able to recorrmend the deveiopment of transcor
projects. y
The expert or eﬁperts should vlso train loeal staff of
i
ithe Transport Cocrdiunazilon Unit, =5 ~hat 2t ths terminztion cf the
nission, the local staff will be able to carry on the zbove tasks
without furilier ouiside assistance.
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EMPRESA NACIONAL DE FERROCARRILES il s

5-72-10.000 H.
GERENCIA GENERAL
CABRYLILA No. 428
Direccién Telegrafica.
“FERROBOL”
Teléfonos: <7 . 2 ds Marzo de a
26916-25694-28895-22510 : La "2%7“""""“""“""“' g e ”5“;1“‘
e — ._%vadzv 0&?‘1)"% AP, 142/73 .......................
Seriors ¢
B.AW. Moini. /'v{/g"";’ ; 2 )
BANCO INTERNACIONAL DE RECONSTRUCCION Y FQMENTO @{;ﬁ’f" = e R
1818 H Strest N.W , , 4/<, . P
. g ép - dz?ywwV"€*

Washing‘hon DsCo 20433 UeS.A.

o
s O
9>

f | A ralbo
&nor: ,‘Lgi‘;““ B T \cij}‘/ﬁ, - :«1%’
[3 ECN I
Ref: ASISTENCIA TECNICA /5&fd;22%512:~M£!.

Siguiendo mi carta AP,127/73 de 23 de Febrero de 1973, consultada
+ vla Misién SOFRERAIL en relacifn a los hombres-mes consignados en la amplia—
cién de la Asistencia Técnica y considerando le existencia de corrazsponden—
cia intercembiada sobre este asunto entra el BIRFy SOFRERAIL, mucho estima-
remos gquiera Ud.s tomar en cusnta los siguientss cambios en relacidén a dicha
carta:

i). Némero total ds hombres-messs inicial segln el Proyecto de Asistencia
Técnica a ser firmado entrs el Gobierno de Bolivia y PNUD: 181¢

ii). Este total resulta de incluir 8l némero ds hombree-meses inicial, una
cantided de 3 hombres-mes, entre los meses ds Enero a Marzo inclusive
de 1974 con dastino a un Economista eolicitado por sl Banco segin car—
ta de 6 de Diciembre de 1972; del Sr. Jaycax al Sr. Monteasus.

gi1). Supresién de cinco hombres-mes al Ltem c (Materiel Rodante) entrse el
4° de Enero y 30 de Junio de 1973 (excepto Marzo).

iv)e La supresién explicada en el item iii) se distribuye en:

a) Item E (Mantenimiento de la vie) para cubrir un hombre-mes en Enero
ds 1973,

b) Item L (Mantenimiento de vagones) pare cubrir cuatro hombres-mes,
entre el 1° de Abril y 30 de Julio de 1973,

Las modificaciones consignadas en ii1) y iv) fueron acordadas por cable
del Sr. Ysycox y la seds centrel de SOFRERATL..

eoc/ooo



EMPRESA NACIONAL DE FERROCARRILES 457001663

57210000 .
GERENCIA GENERAL
OASILLA No. 428

Direccién Telegrafica.
“FERROBOL"

Teléfonos: H 2 ds Mearzo
26916-25694-28895-22510 L ~/2%f' .
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Por otra parte en razén de que las cbras civiles de las Masstrenzaes,
y la llegada de los repuestos pare la rehabilitacién de los vagones recién
estardn disponibles a fines de 1973 en el pafs, mucho estimaremos la posibili-
dad de que el Ltem L (Mantenimiento de vagones) sea extendido hasta Marzo de
1974 6 sea un incremento de 7 hombres-mes edicionales.

Finalmente, si se pudiera utilizar parte de los ahorros de las fasaes
entsriores ds la Asistencia Técnica, estimaremos mantener leos hombres-mes
" 'de los ftem N y O a razdn de 16 para cada uno. :

Con este motivo, me es grato saludarle atentemente.
,//."'- )
EMPRESA NACIONAL DE FEGROUARRILES //
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Gerente General """
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Ing. Otero
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JANTARY 9,1973
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MISC 5 DEMUTH RE BOLIVIA RAILWAYS PHASE || BOL/72/002 CONFIRM
DRAFT PROJECT DOCUMENT APPROVED ASSUMING GOVERNMENT CONTRIBUTION

AMENDED TO READ 1,352,000 PESOS AS SHOWN ON PAGE 11. RESIDENT
REPRESENTATIVE BOLIVIA AUTHORISED TO SIGN FOR UNDP;

VALDES ”»
Col. 5 BOL/72/002 1,352,000 11 ™

&b

INTBAFRAD WSH
cc: Mr. Dominguesz
DSD o

UNATIONS NYK
Y
‘,0
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PASCOE JANUARY 8, 1973

LT

1 LA PAZ
J BOLIVIA

," POR YOUR INFORMATION SUPERVISION MISSION RATILWAYS PROJECT SCHEDULED
ARRIVE LA PAZ APPROXIMATELY 29 JANUARY FOR TWO WEEKS RECGARDS

Inge-lisa Hedlund cleared snd cc: Messrs. Dominguesz
Development Services Department |

I-LHedlund/52



PASCOE JANUARY L, 1973

LT
La PAZ
BOLIVIA

BOLIVIA RAILWAYS PHASE II DRAFT PROJECT DOCUMENT APPROVED BY UlDP
SO THAT IBRD CAN PROCEED PREPARE SIGNATURE COPIES REGARDS

HEDLUND
INTBAFRAD
Inge-Lisa Hedlund ect Messrs. Dominguez
R. Jones
Development Services Deparimsnt » Walser

I-Liedlund/sz
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December <9, 1972

s>

say FHr. da tontessuss

TOLIVIA = Tochnigs)l Assigtoncs to HITE (Phase II)

to my letler of

niract for :*cm*icz_l, Asgidst
e ow a naw version of Appendicas Ce=l, g-»‘S, C=0, D=1 and
= ‘bﬁ "'m lact the Qzlu:m.gluns indicated in your telex of
Tocenber &8 and the now l»'.a.'V.LXI’ cllowaness ior axpatriate persomnsle. The
ney rates for living allowances axa iaoss approved by the UNDP, and
bocana effsciiva on Dacsmbsr 1, 1972,

ordarding the draft
U‘*l"ﬂ 't'r)

Eed i aleete f &

7“’108.5@ pola also the following Two corractionu in the cone
tract iteell

in Seection 3.01, fifth line =~ substitute "$845,000" for
n5u25, 000"

Tn Section 3.03, third lins - substitute rH1he,C00" for
13162, 000"

The purposs of these 'r.hm changos is to mozs ecuitably distribuls tha
evallabie contingency funds batwzan foreipgn snd local currency exp SnGLUYGS.

Ls soon as you have gz.vaq us your agree a-ant on these changes
to the proposed coniraclt, w ¥will prepere the signature coples. Wa
have receivaed your ceble of December 29, eulhorising Mr. leiebwre o
sign ths coniract in your nams. ‘

Sincersly yours,

Edvard V.XK. Jagvcox
Diractor
Transportaticn Department

My, A. de Monlessus

¥Mznaging Divector

SOFIGERALL

37')7, e de las Bianfaisance
Parie-VIil; France

Attechments :
cc: Mr, D.C. Lofshvre

FJDominguez:alv ’ ¥ronch Enginsaring Bursau

1825 Jaifareon Placa, HeWe

Miss Hedlund; Msssrs. R. Jones; CabezaSii.ehdwmm~tnan
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Doecembar 28, 1972

Dear Mr. da Montessus:

A E‘.{EL}:‘HJD Toeiyseal Assistonco.to INFE (Phese I) (Rl iomen

o w—”/ DSy e T o= . » / [

We have now received coples of your invoices s both in

forelgn and local currencies, covering services rendered by your
experts through September 1972. Ue are znxious to close the aceounts
of Fhase I as of Septesmber 30, 1972, in ordsr to evsluats the amount
of funds which remainsd unusad, and to ask the UNDP to reallocate
thesa wmssd funds to Fhass II, thus improving our somewhat small
provision for contingoncies. .

Please let us lnow if the invoices wa have recsived, cover-
ing the period lovember 1970 to Ssptermbsr 1972 and totalling FF h,68l,080
and $b 2,000,062, ars final, except for the adjustment of transportation
costs (sce our letter of July 13, 1972)3s if not, plesse send us your
final involces for ths pariod, including ths sbove-mentionad adjustments.
Your early attentiva Lo Uois maiter will be greatly appreciated.

Sinecerely yours,

Edward V.XK. Jaycox
Director
Transportation Dapartment

Myr. A. da Montessus

Hanagzing Director ' n
SOFHRERATIL :

37-3%, rua ds la Bienfaisan

Paris~VIII : ;

Franca

. FJDominguaz salv
Cleared with and ccs My. Persra

cce: Miss Hedlund



Decanbay 15, 1972

Dagp M, da antasmzat
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BOLIVIA

UNDP Technical Agsistance to Railways (ENFE)

Comments Arising from Consultants' Draft Final Report - July 1972

(References are to pages in Spanish version)

page 12 The reference to renting cars at high cost
is not strictly true--the charges, particularly
from Chile, are reasonable.

page 18 (a) For complete dieselization, the present
Plen calls for 15 main line -and 13 switch
("locotractor") locomotives.

(b) The Plan now calls for 850 freight cars,

25 passenger cars and 20 cabooses, plus 3
diesel rail car sets, and for the renovation
6f 1,020 -freight cars and L8 passenger coaches.

page 19 We do not expect financial equilibrium of
! ENFE until about 1978.

page 22 Reference made to "bresking of welfare laws,
abusive use of licenses, etc.'"--what are
these?

page L2 Re "Inadsquacy of Existing Statistics!--no

mention made of the fact that freight tonnages
are now known. No statistics available for
locomotives and rolling stock.

page L5 nGeneral Statistical Plan"--what are the ALAF
needs and how were they taken into account?

pages 51 and 52 "(e) Freight statistics of the commercial
traffic"-~(i) the third paragraph implies
some limitations on the production of certain
data--what are they, exactly? (ii) what is
current position re the new consignment note?

page 69 ~ (Action L.1( (a) reference in the fourth
‘ paragraph to "capsble of calculating transport
costs" should be limited to "mail transport costs".
(b) are the modifications carried out by the
Finance Department as of January 1972 satisfactory?



o B

page T6 Freight Tariffing (a) first paragraph
refers to "temporary tariffs quite
different from the actual transport costs"--
what are these costs--marginal or total?

(b) third paragraph should be clarified.

page 81 Draft transport plan for Eastern Network
was drawn up in 1971--why is it not being
implemented until mid-19737

page 83 Traffic Control-~the possibility of a second
auxiliary office at Viacha is a new suggestion--
reasons should be given.

page 106 (a) Results on western network--what are 28
steam locomotives doing? (b) Results on eastern
-network-=(i) reduction of steam locomotives from
37 to 12 units--will 25 units be scrapped?
(ii) saving of 18 drivers--what happens to the
men? (c) Viacha Pilot Depot--have the general
instructions been distributsd?

page 118 Workshop specialization and organization--
(2) Tupiza is supposed to be converted to a
Running Shed; (b) no mention made of Sucre
or Potosi.

page 125 Rails: no mention made of possibility of
lifting little used rails in good condition
from branch lines, for use on main lines
(the DMJM report refers to 60 1b and 75 1b
rail on branch lines, which cannot have been
subject to much wear). This should be
investigated.

page 131 Renewal Program--does the "appropriate
equipment" for ballast production exist?

page 135 = Administrative organization--can we be
given a copy of ENFE's new "organic statute"
and "Internal Regulation'.

Organization and Management

You mention the necessity to:
(1) complete the preparation of internal regulation,
_(ii) install and train staff in the new methods,

(iii) improve administrative measures, and



- G =

(iv) greatly develop vocational training.

Your expert on organization and management, Mr. Duran,
spent only four months in the country. In view of the importance
of the work remaining to be done, we would like to have your
opinion as to whether ENFE can carry out the above tasks without
any further assistance.

Statistics
You say that "the statistics section should be set
up rapidly as possible to take over from the mission's specialist."

Do you believe that no follow=-up visit by your specialist is required?

Rolling Stock Maintenance

Should not at least one specialist in rolling stock
maintenance stay on until the Uyuni shop is reorganized, new methods
are enforced, pesople trained? If the presence of such a specialist
is not needed now, would a follow-up visit be useful?




BOLIVIA

UNDP Technical Agsistance to Railways (ENFE)

Comments Arising from Consultents' Draft Final Report - July 1972

(References are to pages in Spanish version)

page 12 The reference to renting cars at high cost
is not strictly true--the charges, particularly
from Chile, are reasonable.

page 18 (a) For complete dieselization, the present
Plan calls for 15 main line -and 13 switch
("locotractor") locomotives.

(b) The Plan now calls for 850 freight cars,

25 passenger cars and 20 cabooses, plus 3
diesel rail car sets, and for the renovation
of 1,020 freight cars and 48 passenger coaches.

page 19 We do not expect financial equilibrium of
’ ENFE until about 1978,

page 22 ' Reference made to "bresking of welfare laws,
agbusive use of licenses, etc.'"--what are
these?

page L2 Re "Inadequacy of Existing Statistics"~-no

mention made of the fact that freight tonnages
are now known. No statistics available for
locomotives and rolling stock.

page U5 "General Statistical Plan'--what are the ALAF
needs and how were they taken into account?

pages 51 and 52 "(e) Freight statistics of the commercial
traffic"-~(i) the third paragraph implies
some limitations on the production of certain
data~-what are they, exactly? (ii) what is
current position re the new consignment note?

page 69 (Action L4.1( (a) reference in the fourth
' paragraph to '"capable of calculating transport
costs" should be limited to "meil transport costs".
(b) are the modifications carried out by the
Finance Department as of January 1972 satisfactory?
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page 76 Freight Tariffing (a) first paragraph
refers to "temporary tariffs quite
different from the actual transport costs!--
what are these costs--marginal or total?

(b) third paragraph should be clarified.

page 81 Draft transport plan for Eastern Network
was drawn up in 1971--why is it not being
implemented until mid-1973%

page 83 Traffic Control-~-the possibility of a second
auxiliary office at Viacha is a new suggestion=--
reasons should be given.

page 106 (a) Results on western network--what are 28
steam locomotives doing? (b) Results on eastern
network==(i) reduction of steam locomotives from
37 to 12 units--will 25 units be scrapped?

(ii) saving of 18 drivers--what happens to the
men? (c) Viacha Pilot Depot--have the general
instructions been distributsd?

page 118 Workshop specialization and organization--
(a) Tupiza is supposed to be converted to a
Running Shed; (b) no mention made of Sucre
or Potosi.

page 125 Rails: no mention made of possibility of
1ifting little used rails in good condition
from branch lines, for use on main lines
(the DMJM report refers to 60 1b and 75 1b
rail on branch lines, which cannot have been
subject to much wear). This should be
investigated.

page 131 Renewal Program--does the "appropriate
equipment" for ballast production exist?

page 135 = Administrative organization--can we be
given a copy of ENFE's new "organic statute"
and "Internal Regulation".

Organization and Management

You mention the necessity to:
(i) complete the preparation of internal regulation,
(ii) install and train staff in the new methods,

(iii) improve administrative measures, and
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(iv) greatly develop vocational training.

Your expert on organization and management, Mr. Duran,
spent only four months in the country. In view of the importance
of the work remaining to be done, we would like to have your
opinion as to whether ENFE can carry out the above tasks without
any further assistence.

Statistics
You say that "the statistics section should be set

up rapidly as possible to take over from the mission's specialist.”
Do you believe that no follow-up visit by your specialist is required?

Rolling Stock Maintenance

Should not at least one specialist in rolling stock
maintensnce stay on until the Uyuni shop is reorganized, new methods
are enforcasd, people trained? If the presence of such a specialist
is not needed now, would a follow-up visit be useful?
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Hand carried to New York by Miss Hedlund

Decesber T, 1772

Dear Mr. Valdes:

Plesss find attached the dralt Project Document for the sbove-
menticned project. Plouse aisc {ind attached & copy of cur letter
wwmmwummmmm.

In view of the fact that, in oxder to ensure contimily in
mmmummnmmmmhim
nmwummmmmuwmw
convenience.

With best repands,

Sincerely yours,

Inga-iise Hediund

¢e: Hp. Jusn Pasoce
hegident bhepresentative
Casille 666
18 Pas, BDolivia

Messrs. R. Jones

Walser/Cabegas
IlHedlundsml
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Dacaembsr 6, 1972

Hr. A. 2 Montessus

Daputy enager

SOFRERATL

37-39, rus_da la Bienlalisance
Faris-ViIi®

France

B’.)TL*‘EA = Tachnical fssistancs to IS (Phase II)

Jaar Mr. de Honlessus:

Atteched I sm sending you a drefi of the proposed contract

for Tschn cai Az siztenca to LENFE, Fhese IX (mex I). This droft ia
bm“«m on the orizinel calculatlons mads in La Paz in Jamuery 1572 by

38878, le*nca &Dd Jondnguaz, corrscted to reflact the fact that
"‘212::;3 IT will start on October 1 and not on July 1, 1972, as orizinally
expectad. The BLzr Chart and Terms of Defersncs hafa &lso tm.m into
eccount somad changes discussed with Hr. Chebob when his came to Wasirington
in Cetober (the most important of wihdch was ths inclusion of & Telae
commmnicationg Lxpert), and also the inelusion of an sconomist
requested by ths Bank staff.

With reforsnce to expanditures in local carrsney (living
allowences, ete.), rla&aa dexrogard the dally rates snd ciasck only
tha number of days. 1ho rates indicated were thoss prevailing befors
ths davaluation oi ths Peso Boliviano. lia proposs to usse ths new
rates wiich the UNDP is now ostablishing. As soon as thay ere known
to us, we will transmit them to you.

Wa have, since proparing this documsnt, receivad furthsr come
pants and suggssidions from Mr. Chabot, which we are soending you (fmnsx ITI)
for your consideration. In reviswing thsm, plsase bsar in mind the
following: :

() The July-Soptembexr 1972 extonsion of your contract
wes finencad out of the Faase II UNDP allocation.
If, on clesing ths accounts of ths extension, wa
find thst actual expansaes were less than those
¢stimated, wo will ask ths Covernment ito submit a
rovised budget to the UHLP, togethsr with a request



Vire Ao do Montossus w2 - Dacember &, 1972

that the unusad balancs b2 returnad to the
1 ocai:ion .f.m- I“&a&:’? b5 8 w,i..) er;,,.csars

é;:z,let.tﬁad to tha Ja’i;,fwwt e p.,ricd.-

(b} 7he svgrestions cmri»a:’m *d in the fourth parsgraph
of I, Chebot'a 1 1y 3 gom3 ":;x*lo, prine
eipally the cns c:'*nvm.‘“.’f’.ﬁ.* rt,u. pix menths' extension
of 2“’1". Bigare'ls sarvices &nd ths thres monthst
extonsion of Ir. Follusza: arvicss to tha ond of
Mayech, wuhich conld hs, Da L *f,._mnaesd Irom ths
savings obtainsd by agapving for six months
Mre Hilovidoff's 31 *f.?(::i" « inls .::tm.a imm;m ,
would cost aboubt 52,040, taking into acecount the
¢ifferences in selariss cnd tha exitra three moaths
of living allowance involvad.

]
""b

(c) I would prefor not to consider at this tims tha
othar two suggestions for servica extensions. Ue
c¢onld consider them i€ end when the unused funds
from Amendnont Hoe. 2 have bsan transferred into the
Phase II allocatlon, and we have a claarer picture
of ths projectts {insnces,

In our comments to your draft Finsl Report on Phass I, wa
have raisad the qusstion of the advisubility of a follow-up visit by
tho experts in sdninistration and organization, atatistiem, and rolling
stock mainitenancs. Wa would like you to clerify your position on thess
thrasa points, baaring in mind, of courss, the necassity of kssping the
ovarall cost of youwr contract within ths ceilings irzposad by the UNDP
allccatdon for this projsct. Please bsar in mind, in making your
suggestions, that part of the existing contingency will be abscrbed
by (i) the incivase of the subsistsncs allowances resulilng irom ths
racent devaluation of the Fsso Boliviano and (ii) ths extension of
Mr. Bigarsts and Mr. Polisaet's ssrvices,

-

T will gpprecists having your eoncmanca and/or commsnts on
tha atlachad draft contract.

Sincersly yours,

Edward V.X. Jaycox
Ddrector
Transportation Dspartment

Attachments

Clearsd with and cc: lir. Chapman
ces Messrs. Walser, Karman, R. Jones,
Mates, Miss Hedlund

ce: ¥r. D.C. Lafsbvre
French Engineering Bureaun
1825 Jefforson Placa’ N.W-, Washingtcn, D.C, 20036
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TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT INTERNAT|ONAL BANK FOR I INTERNATIONAL FINANCE ,““ ;
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
Mr. S.A.W. Moinji DATE: November 27, 1972

Gunter K. Wieuet /

BOLIVIA: lMission - Terms of Reference

1. On or about Décember L, 1972, you will travel to Bolivia
for about two weeks to:

(a) discuss with the Minister of Mines and other
concerned agencies the preparatory work undervay
and the arrengements required for the various
projects being considered for future Bank Group
assistance; '

(b) review with COMIBOL and IIIPC the progress on the
EMBOSA tin teilings project and expedite the
resolution of the various matters still pending;

(c) participate in the work of the DFC mission led
by Mr. Mirski to identify a channel for a mining
credit program;

(d) expedite the documentation required for making the
credit to ENFE effective and review the progress
of the UNDP technical assistance to ENFE.

2s You shall submit a2 Back-to-Office report, on matters not
covered by thie Mirski mission report, within one week of your return to
Washing ton.

s

cc: lessrs. van der Heijden, Cash, Renger, Riley/Foulon, Malone, Bronfuwan,
Fajans, Mirski, Greene, Chzpman, Mates, Bosson, Dominguez




Form No. 26

{4-69) ;
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOFR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATI ON
INCOMING CABLE
DATE AND TTME - ‘oqROUTING |
TEOF CABLE: OCTOBER 11, 1972 2200 BZORGANTZATION !
|
|
LOG NO. : 91 TILEX/12 ACTION QOPY: MR, RILZY |
T0: ~ INTBAFRAD INFORMATION
COPY: !
FROM: 1A PAZ VIA U.N. NIW YORK DECODED PBY:
TEXT:

884 RILZY.
R5 RATLWAYS RIORGANIZATION STUDY.
MINPLANNING JUST INFCRMED M3 VERBALLY ITS AGRZZMENT SECOND AMINDMENT.

OFFICIAL LIZTTER OF ACCIPTANCE BEING PREZPARID. UNDP INFORMED

PASCOE
ea
cc: Messrs. Moini
Dominguez
Fouligquen
DED

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CAtl HHE CGOMINITATIONS SECHION,  BEXL

ORTGINAIL.



PASCOR OCTOBER €, 1972

REGACAB 657 BOLIVIAN MISISTEAS OF PLANNING AND FINANCE AND HE VAROAS
ECONOMIC ADVISEH 0 THE PRESIDERT PRESENTLY I¥ WASHIHGTON FOR DISCUSSIONS
WITH BANK AKD INF STOP ENPE LOAN PEOPOSAL IS ELPECTED 10 B8 PRESENTED T
BANE SXSCUTIVE DIKBCTORS OCTOBER 1i STOP USDERSTAD VARGAS TRPHORED
APRIL 16 STOP RKE AMESDMENT TWO BANK HAS O GBVECTION YOUS SUBSTITUTING
215.25 MAN MOKTHS IN ACCORDANCE YOUR ANALYSIS S1OP APPRECIATE TOUR
CONTIMUING PEOCESS PROMPTLY AMENDMENY TWo ST0P MINISTER OF PLAMNING

HAS SUGGESTED AMENDMRNT TWO BE FOLLOWED BY FIRALIZATION PROJECT DOCUMENT
PHASE TWO STOP WILL ADVISE YOU iR THER ON DETAILS PHASE TWD AS SOON AS
POSSIBLE REGAHDS

Viscent J. Hley ‘ Cleared with and co: #Hr. Hoini
cos  Mr. Domingues



FORM No. 26

{4-69)
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: SEPTEMBER 28, 1972 '
LOG NO.: 107 TELEX /29 ACTION QOPY: MR, RILEY
TO: INTEAFRAD INFORMATION
COPY:
FROM: LLPAZ VIA UJN. NEW YORK DECODED BY:
TEXT: 857
RILEY
FURTHER MY 857 ASSISTANCE NATICNAL RLILVAYS. ENFE AND SOFRERAIL TEAM IXADER
CH:BOT FIND DISCREPLNCIES DRAPT AMENDMENT TWO CCMPARED WITH SOFRERAIL DATA
AS APPLIED PREVIOUS AMENIME!T ONE. OCHABOT INFORMS
A8A  ACTUAL SERVICES INCLUDING FIELD SUPERVISIONS
PRIMO  CUMULATIVE TO 30 JUNE 186.67 MANMONTHS
SECONDO JULY THRCUGH SEPTHMEER 29,82 ( |
TERTIO CUMULATIVE TO .30 SEPTEBER/ 209, L9 NMANMONTHS
BBB TOTAL CCNTRACTED INCLUDING erPzMnéLI;éwélpms\M\ MONTHS NOT 216,50 A3
SHOWH{ DRAFT AMENDMBIT TWO e
CCC UNUTILIZED BALANG 5.,(6)“ NMONTHS BETWEEN r.c,ml, MAIMGHTHS TO 30 SEPTRRER
AKD TOTAL CONTRA CI‘:)?I.) DUE VACATIONS AND WILL EE MADE UP OCTOBER
DID FPRESENT SC mLED DEPARTURE DATE SOFRERAIL TEAM 19 OCTCRER., PLRASE CL FL
URCZITLY ORDER EXPEDITE SIGUATURE AMENDMENT TWO. FURTHERNMCRE um“as
POULICUE! CADLED CIATOT STATING IETTIR FROM MINFORAFF TO RESREP GONTLINTNG
PICUEST FOR THREE MONTHS EXTENSION IS PREREQUISTTE FOR OPERATICNS. WITHOUT
MENTIONTIG AMENDMENT. I FAIL UNDERSTAND REASONING SINCE AMENDIENT MUST BI
PRCCESSEZD AND THIS DIRECT CCHMUNICATIONS HAS CAUSED EIFE SOME COVFUSION.
SUGGEST IN FUTURE ALL COMMUNICATIONS RE GENEZRAL STATUS FROJECT BE ~DDRISSTH
M
FOR INFORMATION REGARDING INCOMING CARI _ES, PLEASE CALL THE COMMVUNICATIONS SECTION, EXT. 2021

ORIGINAL



FcrRM NO. 26
{4-69)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME BROUTING
OF CABLE:
LOG NO.: ACTION QOPY:
TO: INFORMATION
COPY:
FROM: DECODED RY:
PAGE TUWO
TEXT:

THROUGH THIS COFFICE AWD NOT DIRECT TC SUBCONTRACTOR WHO NOT RESPCNSIPLE

FOR NEGOTIATICIS WITH GOVERNMENT REGARDING UNDPPROGRAMME.

PASCOE
cc: Messrs. van der Heijden
Moini .
Chapman
Boliguen ‘Pw\wvw'f—
DSD _
SC
e
&4
€
"o
2,
ki
‘:)
FOR INFORVATION REGARDING INCOMING CABLES, PLEASE CALL THE COWINICATIONS SECTION, BXT. 202)

ORTCTNAT
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INTERNATIONAL OEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT * ' CORPORATION

OFFICE MEMORANDUM

TO: Files _ 5 DATE: September 25, 1972

FROM: Marjorie L. Foulon ’j" [~

SUBJECT: BOLIVIA: Assistance to the National Railways, Phase II (BOL/72/002)

The desk officer UNDP New York phoned to say they had just received
a cable from their Resident Representative in Bolivia concerning the
Country Program. It advised that "Government will request IBRD to in-
*  clude the second phase of BOL/72/002 in the loan and therefore is put-
ting the project on UNDP's reserve list."

Mr. Vegega will return to New York from Bolivia on September 28
and we should receive a letter giving the results of his discussions
with Government on Amendments 2 and 3 and confirming the news in the
above-mentioned cable.

cc: Messrs. F. Dominguez
S. Moini
V.Jd. Riley'v//

MLFoulon:ml
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{4-£23)

e

INTERNAT!IONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE W
ASSOCIAT!ON RECONSTRUCTION AND DEVELOPMENT CORPORATION

e, W

INCOMING CABLE

UATE AND TIME

OF CABLE:

LOG NO.:

T0:

FROM:

TEXT:

055 a6
SEPTHMBER 254 1Y (2

B Ol TILNG

z re Ay Loy
o T.al ’K, L.U

AC[ION QOPY: “\,3“;‘“ ORTATION

U’LL- &

PROJECTS

SOLICITUD COLCIRN: LLJ”‘:: \ LA SITUATION DZ SOFRIRAIL PARA EL PERIODC 1/ HASI

i

30/9. LA C(,‘,L‘PLfUCI()n DEL P.H.U.D. ES GVALUADA A 137.000 U.S. DOLARES ¥ EL

‘AP(‘IU. 4 1 Jl.: Lﬂ})i -n.uO A 1_58 526 PJbOD LOL_[VI:H»OD A.F—l-:l'].‘:h»-l \PLJ-

CHAL 5OJ - J&F5 MISION SCFRERAIL BOLIVIA

JOTH 3560004

Rough Translation by Mr. Dominguez

As a consequence of your telex of September 15 I advise you that a draft of
a letter was sent from the Ministry of Transport for the signature of the

Minister of Planning and Economy to send to UNDP a request referring to the
situation of Sofreraile for the period July 1 to September 30. The contri-

bution of the UNDP is estimated at $137 ,000 and that of the Government at
138,528 pesos. oe

T IRA A D
RS INFORMATION _ =
COPY?: —
A TAZ D D EY: \ x :
ECODED E b\\ /;v;,,u;gi,&“\,
\\‘_\‘
'M
i én
\ K\! g\yé’ %" \\fqg e
~r——--—-—~.._-.s\ D
_ NO—— -z — - \f’\
SR. L. Y. POULIQUEN, TRANSPORTATICH PROJECTS DIPARTMEHT. \ At Ml ¥
) /\/V\ (R G ?'\,‘:Z. N
COI'C COUSICULNCIA D3 SU TZLEX DEL 15/9., LI INFORMO QU3 AL MINISTRO D& Vv msc el It
3k TN TN TN T b a3 (xe} nw e m be 7 W L o ‘("’\/V\ “’"
TRANSFORT &5 ST EIVIO HOY PROYECTO DE CARTA PARA SER PRUESENTADA Al MIKISTRD ;
(\/ “3 1
f ¥ ’
5 Sl % oy fen) 2] fatli w ™I G oy S o o T 7. T A 1y iy A ‘ 5
SECRATARIO DX ECOUOMIA Y PLANIFICACION A FIN DE QUE 55TF BNVIR AL PANUD DE 1A o

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 20

2]




NG 2 WAVAJAS - SEFTEIMBER 22, 1932
FERROBOL : '
LA PAZ
LT
BOLIVIA

E’EF 'ASISTENCIA TECNICA EHFE 5T0P ULTIMAS FACTUSAS SU WEERALL RECIBIDAS CON
APROBACION GOBIERGO CUBUER SERVICIOS PRESTALOS CONSULTORLS DICIEMBRE 1971
(?‘G&’}D& HACIONAL) Y EKERO 1972 (HONEDA EXTRARIERA) ST0Y AGRADECEREMOB SU
 COLABORACION COW MIKA BRGUIARIZACION APROBACIOH CULNTAS YA QUS liﬁ-ﬁ&&
CORTOSTALD COMENTARIOS Y PREGUATAS TISCAL GOBIERRO FOR CARTAS FECGHAS

HABZC § MAYO 22 JULIO 14 Y 17 FIRMADAS 8B R JOMES STOP ”&T% COHSTDERACION

PCULIQUEN
IRTHAFRAD

|
|
\
|
|

THANELATION HOT T0 BE (HANSMITTED:

RET TRCHHICAL ASSISTANCE ENFE STOP L;’

GOVERN T ‘V‘T"{’}’.'” COVERED BERVICES 3UF 52‘23 % ; 1’3;; \I;;L.'
CURRERCY) AND 1 M“{Y 1972 (FOREIGN CURRENICY) x.L’u,‘ TOUR ABSLOTARCE
IN VIEW NORHALIZIEG ATPUOVAL OF INVOICES SIRCHE IAVE Al VERFHERT
 SUPERVISORS COMMENTS AND QUESTICNS BY LETTERS DATED MARCH 8 MAY ‘?? JPLY L& AHD
17 SIGKNED MR R JONES s*mr* BEGARDS
POULIGUEN
I e
‘ INTLATRAD
Chiief, Coueval Economics and
Prelovescmenk Svrvices Division :
L. Y. Pouliquen Clesred with and ce:  Hegsre, Moini,
Perera
Trensportetion Yrojects ¢ HMessvs, Cohezas, Oyrfin, Geli,

‘ . lirs., Foulon

FPldominguesz:alv
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(260)
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Jepterber 18, 1972

Mr. B. Chabot
SOFRERATI,
asilla 600
Correo Central
Ia Paz

Bolivia

BOLIVIA - Téchnical Assis bance Lo ENFE

_Dear Mr, Chabot:

I wish to refer to my cable of Septemoer 12, 1972:
"UNDP HAS APPROVED YOUR SERVICHS PERIOD JULY-5E PT MRER, ‘
AND MADE NECESSARY APPROPRTATION STOP HONEVER. :‘FF“("" VENESS
OF CORRESPONDING AMENDMENT TO prAYN OF OPERATTON IS D® 'r**""TD“‘
ON IETTER FROM GOVERNIENT TO TiDD> REJUESTING T«""Y“""‘f ION SOFRERAIT'S
SERVICES JULY-SEPTEMEER STOP WITHOUT EFFECTTVENESS l"“”‘“LWP
PLAN OPERATICN BANK (‘MI“”'T MAKE AMENDMENT YOUR f‘%[’ ACT
. EFFECTIVE NOR MAKE DISBURSEMENTS UNDER I7, STOP'R€4ARDL
| L RETTER Tokldwl  sHgere~y
’I,“ e Bank and the UNDP Resident Representative have bt‘-"@!(]"

the Governmnnt to send the above-mentioned lJetter to the UNDP-New York so ths
\

the amendment to your contract can be made ef f‘cctrm/ and scheduled paymente,

| »
under it,initiated. The Amendment No, 2 +o your contract covering the July-

|
5 : -4 4 o 3 n A g a2 s, f@ ity Lo s
September avtension was talken to Parie 1a ast week by M. Iefebwre for SCRLDNLIL

? Ikt A, /@
For your information, the UNDP has agreed/’r. an Amenidment Wo. 3 to the

Plan of Oparation, to cover your services during October end November, e

believe that Lasmssees: of Amendment No, 2 should be cettled before we toke

g.rrﬁa? ne —rendment-Newo3-with utmost di serohio A
Wﬁwﬁr@_&w&w Rt “b%

6\\—/% L believe Mr. Rawos Osinaga has a valid pm’nt in not wishing

# o "approve" invoices which are not covered by an effective contract.. You ray

wish to suggest to him that he "certifies® that the invoices cover services



& B

actually rendered, and that hishapproval"will only become "effective"
after he hasrheen officially notified that the amendment to your contract
has become effective. We remind you that according to your contract
once the amendment beéomes effective, we can send you the scheduled
payments independently of invoice approval.

We are concerned, however, about past . invoices, which,
according to our letter of February 17, 1972 to SOIRERATIL, Paris,
were to be straightened out before lMr. Jaeger's departure. The last
approved invoices received by the Bank covered services rendered during
December 1971 (local expenditures) and January 1972 (foreign expenditures).
We will appreciate your letting us know what the status of the missing
invoices for thevperiod ending June 30, 1972 is. We also wish to remind

/ all A

you that you should send us copies of e invoices ggn‘submitwto the
Government for ?pproval, 50 that we may be informed, month by month, of
the financial status of the project.

Sincerely yours,
LYP

To be cleared with and cc: Mps, Foulon
Messrs. R. Jones, Cabezas, lMoini

ce:  essrs. Bronfman, Oursin



August 31, 1972

Bear v, Lefebvre:

BGLIVI& ~ Technical Assistance to ELFR
Amendment HNo, 2 to Contract

Attached please f£ind Amendment ¥o, 2 to SOFRERAIL's
coutrict for the Bolivia Technical Assistanca to EUVEE Programae.
Please have it signed by the Preeident of SOFRERAIL or hig desig-

nated representative,

8incerely yours,

A. David Knox
Director
Trancportation Yrofects Department

‘Mr. D.C. Lefiebvre
French Engiueering Bureau

1825 Jefferson Flace, N.W.
PMbJ,.ngh}p o 2AN2E

fF mEawe mvwew

FJDominguez:alv

cc: Messrs. Cabezas, Riley g jones

=



The World Bank Group

1) Record Removal Notice Archives

& Records Management

File Title Barcode No.
Bolivia - ENFE - Phase 2 - BOL/72/002 - Volume 1 »
Document Date Document Type
08/29/1972 Memorandum

Correspondents / Participants
From: David Knox, Director, Transportation Projects Department

To: Societe Francaise d'Etudes et de Realisation Ferroviaires - SOFRERAIL

Subject / Title
Bolivia - Technical Assistance to ENFE

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Salma Berrada April 29, 2025

Archives 01 (March 2017)
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SIERM INTERNATIONAL DEVELOPMENT ASSOCIATION
5 MDA ~ ;

éé@A V‘ 2 1818 H Street, N.W,, Waskirgton, D. C. 20433, USA.

%, o Ares Code 202 + Telepkone - EXecutive 36360 + Cable Add-e~s - INDEVAS

August 30, 1972

Mr. Gabriel Valdes S.

Assistant Administrator and Director
Regional Bureau for Latin America
United Nations Development Programme
United Nations, New York 10017

Dear Mr. Valdes:

BOLIVIA - Railway Management and Organizaticn
Third Amendment

I refer to your earlier telephone conversation with Mr. Gerald
Alter.

As you know, we have been requested by the Government of Bolivia
to help finance the first phase of the reaabilitation program of the
Bolivian Reilways which would involve a US$8 million credit from the
International Development Association.

The progress made so far with the preparation of this project
would warrant going ahead, at the present time, with seeking approval
for this credit from IDA's Board of Dire-ztors. However, for reasons
well known to you, we have informed the Jovermment of Bolivia that we
shall onlv seek such approval after we are szatisfied that the Govern-
ment has adopted a p-ugram for fis-.2l improvement which would penait
the execution of a public investment program that meets the priority
needs of the Bolivian economy.

We expect the Bolivian authorities to present such a progrem to
the external financial agencies in the course of the month of September.
When we have satisfied ourselves regarding the timing and magnitude of
the action proposed, we would then proceed towards Board presentation
of the proposed IDA credit.

The timing of Board presentation, however, would create a problem
for the SOFRERAIL -consultants whose contrict, as you will recall,
expires on September 30, 1972. We, therelore, request you to consider
the possibility of financing a further exbiension of the contract until
November 30, 1972 which would involve an amount of about US$ll0,000 as



Mr. Gabriel Valdes S. -2~ August 30, 1972

& maxinmum. Sich extension would assure the contimiity of the important
technical assistance activities carried out by SOFEERAIL,

Sincerely yours,

/.‘/ J
Gunter K."Wiese
Deputy Director

South Amerdica Department

cc: Messrs. Bronfman

Riley /

Dominguesz
Moini (o/r)

A

c \‘\HvdHe:'-.., den:ak
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Augusast 29, 197¢

Mr. Juan Pascue

Resident Representative of the United
Nations Development Program in Belivia

Casilla 686

Ls Paz, Bolivia

Dear Juan:?

BOLIVIA -~ Technical Assistance to EHFE
Second Amendment to Plan of Operation

On July 11, 1972, we sent you &n Amendment No. 2 to the Plan of
Operation, alrealy signed by Mr. Wiese, with 2 request that you obizin
the Covernment's signature and that you sign it yourself. Ve have since
received a lebtter from Mr. T. Painter, dated July 21, 1972, saying thal
"the Govermmert would rather proceed with the implementation of FPhase II
directly, rather than negotiate another short-term extension of the
existing assgiutance",

Ls you rimember, Amendment No. 2 is meant to cover Consultants'
services duriiz the period July 1 to September 30, 1972, and its purpose
is %o allow time for Bolivia to fulfill the conditions for Eocard presentation
of the IDA cr:dit. We are concerned that, without the signature of this
Anendment No. 2, we are unable to meke any disbursements to the Consultants.

Further.iore, according to the timetsble recently worked out with the
Covernment, the Covernment would send us Ly September 15, 1972, their .ans
for rehabilitating the country's public finpances; after this plan is '
received - and should it be satisfactory - the proposed IDA credit would
be submitted o IDA's Executive Directors. This means that a final cecision
on the IDA credit mey come only after September 30. Consequontly, Mr. Valdes
bas, in principle, a2greed to a third amendment to the Flan of Operation,
covering technical assistance rendered during Octcber and November 1972.

We have not, 28 yet, been in touch with the Govermment on the third

 extension. Nor has, I presume, UNDP., I think that, for ths moment, we gheuld

concentrate on getting Amendment ifo. 2 signed, and anything you can do to
accelerate thr.s would be greatly appreciated.

With bes . regards,

Yours sincerely,

Hendrik van der Heljden

Scuth America Department
cc:  lMegsrs. Dronfman, Domingues, , Moini (o/r), Ceberas
Hvdded jden:ce

= ¥ . . = "



July 26, 1972
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counterpart contribution in cash, the Government
was not conceimed by heving te provide sbout $b 258,000 over s three-year

The US$21,500 figure indicated in the draft project document does

: ! travel expenues in the
countyry, as well as for the counterparts’ travel expenses and living allowances.



July 26, 1972
resul

sions with the Government concerning the points covered
fourth paragraphs above.

Sincerely yours,
L. L.

Mr. Timothy Painter
FJdDomingues :alv

Mesors. Cabesas, Riley, Moini

Cleared in substance with and co:
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¥r. Gabriel Vaides 3. -2 - Juiy W, 1572

¥e hope that with this infcmmatdon and the Govarmment's letier
el requast you wiil Shefliy b9 in s po8ildca lo suthorize Hr. Pascce
to exeout® ke imenumant ku. £ Whioh W8 8ent o nims Shoudad
additionai infommaticn be neBasd however, plecse iel us kuw.

Sincers.y yvurls,

Vincent J. diley
Chiel, Technicai ssaistance Diviaion
Peveicpmdul SOIvicesd Lepartment

ALlaLhmanis

cos HMr. Pairicis Siiva
Talieds naiicng Lave.cpnent Frogrsmas
1080 Quunsciiont Aveiaid He.W.
WaShin il Lebe <ULCL

Fir. Juan Piscce

I@8ident ngprssentative

Uoiwea salilong vevelcpsent Prugliunne
Guaiiia €44

Lo Puz, Riivia

Cleared with and cc: Messrs. Daminguea, Moini

VdRiley/ml



July 11, 1972

¥r. Jusn Fascoe |

Resident Hepreaenmtiva of the
United Hations Development Frogran
in Bolivia

Casilla 6E6

La Pas, Bolivia

BOLIVIA - Railwey Monsgenent angd Crganization
Sacond Amencment io Project Document
(Plen of Operstion)

Deer Mr. Pascoel

As you sye svere, the presentation of the proposed IDA
Credit to IDA's Ixecutive pDivectors hes been delayed, end consequently,
Fhase II of the UNDP-financed rechnicel Assistence Frogram to ENFE is
also being delayed, since the IDA Credit is a preccndition to the UNDP
Phase II progreil.

In order to aveid an interrptdon in Consultents' services -
after June 30, the Govermenl has requesied and the UHDP has egreed 0
provide furds to &llow the Consultante o carry on their services, at
their present level of operaticn, fro. July 1 to September 30, 1972. Tas
cost of this extension of services is es"imated &% §1L5 5000, '

In sccordance with Mr. Valdes! snstructions, we are sending
you three copies of propesed Amendment Ho. 2 4o the cbove project. These
documents have siready been executed on heholf of the IBRD by ¥r. Gunter Ks
Viese, Deputy Director of our South fmerica Department. Ve will appreciate
your obtaining the signature of the Covermment of Bolivie and your signing
tne docwment on behalf of UNDP. ;

You will note that attached to the smencément 2re three Innexes
revised to bring them into conformity wiih the changes reflected in the
Amendnonte These are: .

(2) Ammex 1 = "Project Bud¢et Covering UNDP
Contribution®, which replsces Schedule i
#Pudset~A. UMP Contrilutien® of the
originel Flan of Operations It includes



-
|
|

lire Juan Fascos -2 - July 11, 1972

both the $190,000 allotted by UNDP under
Amendnment Ho. 1 and £1L5,000 allotted
undexr Amendment Ho. 2 to extend the
Consultants' services until September 30,
i972.

(b) Annex 2 ~ Sheet 1 (June 1972) - "Project
Budget Covering Govermment Contribution
in Kind%, which covers the Goverrment's
contribution listed in "Schedule L=B.
Facilities and Supporting Staff for the
Consultents", of the original. Flan of
Operation, updated to reflect the extension
from 18 to 25 months of the Consultents®
services.

(¢) fomex 2 - Sheet 2 (June 1972) - "Project

, Budget Covering Government Contribution in
4 Cash" replaces "Schedule 2~B. Coverrment
i Counterpart Contribution in Cash" without
any alteration in the total amount.

Once the Amendment has been signed by you and by the Government
of Bolivia, we would sppreciate your returning one sipgned copy te this Cffice.

T AT S i

Yours sincerely,

SehWe Moini
South America Department

Attachments

cct lire P. Silva United Nations Developument Progrem
United Nations United Hetions
1028 Commecticut Avenue New York
Room 71l 10017

Haahing‘hcn D.C. 20036

Cleared with and cc: Hessrs. Cabezas, Domingusz and Chapman
cc: Messrs. Filey, van der Heljden
SAWloini:ce

AT Y A e s b




‘q UNITED NATIONS DEVELOPMENT PROGRAMME
(Special Fund)
BOLIVIA

RATIWAY REORGANIZATION STUDY

- Amendment No. 2

This Plan of Operation, as amended (March 29, 1972), is hereby
further amended as follows: ’

(i) Preamble. First WHEREAS: substitute "$1,140,000" for
n$995’ooon

(ii) Section 2.02: substitute "25 months" for "22 months"
(iii) Section 3.01(a): substitute n$1,128,000" for "$983,000"
(iv) Annex 1l: substitute the schedule attached hereto as
Annex 1 (June.1972) for the Annex 1 attached to the
March 29, 1972 amendment.
(v) Annex 2: substitute the schedule attached hereto as
Annex 2 (June 1972) for the Annex 2 attached to the
March 29, 1972 amendment.

(vi) Srnedule L, paragraph C. Facilities and Supporting
Staff for the Consultants: .

(1) Third line: substitute "25 months" for "22 months"

(2) Sub-parsgraph (b) Supporting Staff, second line:
substitute "(69 months total)" for "(60 months total)"

(vii) The attached Annex 1 (June 1972) Project Budget, UNDP
Contribution reflects the financial implications of the
revised Work Flan.

7 .
) | / /// o i,

i

Government of Bolivia Farficipating and Executing United Nations
; J/ Agency Development I rograrmme

Date _ Date Date

pone

e

B



e in US Dollars
Country ¢ Bolivia
Project No. ;
Title : Railway Reorganization Study - Second Amendment to Plan of Operation signed\§gg§ember 28, 1970
=
- Total 1970 1971 : 12718 1973
M $ M _$ M $ MY $ MM $
20, SUB-CONTRACT COMFONENT | |
21. Sub-contrécts 216.5 1,088,000 11.5 87,068 135.0 492,610 70.0 508,322
29. Component Total 216.5 1,088,000 11.5 87,068 135.0 L92,610 70.0 508,322
30, TRAINING COMPONENT -
31. Fellowships | 10,000 o 0 18,150 217,850
39. Component Total 10,000 0 0 18,150 21,850
40. EQUIPMENT COMPONENT ) 0 0 -0 0 e
50. MISCELLANEQUS COMPONENT |
53, Sundry (Executing Agency Costs - . ’
up to December 31, 1971) . 9,000 0 9,000 0
Sh. Direct Costs 3,000 0 0 3,000
59. Component Total 12,000 Q 9,000 3,000
99. GRAND TOTAL 1,140,000 87,068 501,610 529,472 21,850—

2 AMEX1 ™
?\\m

PROJECT BUDGET COVERING UNDP CONTRIBUTION (June 1972)

Note 1: Expenditures for 1970 and 1971 are actual disbursements. Expenditures for 1972 and 1973 are estimated.

Note 2: The Government Contribution towards Locil Costs, estimated at $57,100 equivalent in the original Flan of

Operation, 49 not included in the ttove Budigel.

» e b

- — — Bt



Title

Country H
Project No. :
s

ANNEX 2 -
Sheet L of 2

10,

19.
30.

39.
Lo.
L1,
L3.
L3,

99.

PROJECT PERSONNEL COMPONENT

Counterparts
Messengers
Drivers

Component Total

TRAINING COMPONENT -

Salaries of Fellows
Component Total

EQUIPMENT COMPONENT

Expendable Equipment
Premises
Component Total

~

MISCELLANEQUS COMPONENT

WSO Y

Component Total

GRAND TOTAL

; ! |
| ‘ (June 1972) *~_J P
PROJECT BUDGET COVERING GOVERNMENT CONTRIBUTION IN KIND ER T
(in Pesos Bolivianos) b 1?
T K
B o B
Reilway Re6rganization Study - Second Amendment to Plan of Operation signed September 28, 1970
Total 1970 1971 1972 . 1973
MM &b MM $b MM $b MM -3b MM $b
165 785,400 10 47,600 95  L452,200 60 285,600
L6  5h,7U0 L 4,760 2 28,560 18 21,420 :
69 82,110 0 0 L2 149,980 27 32,130 |
922,250 52,360 530, 7L0 339,150
1
, |
428,400 0 0 212,000 216,400 ;
128,100 0. 0 212,000 216,400 |
178,700 15,700 91,000 72,000 I
232,300 20,300 122,000 90,000
411,000 36,000 213,000 162,000 _
y|
26,800 2,800 12,000 12,000 I
_ 26,800 2,800 12,000 12,000
-~ 1,788,450 91,160 755,740 725,150 216,100

bR



i

FROJECT BUDGET COVERING GOVERNMENT CONTRIBUTION IN CASH

Country Bolivia
Project No.

Title

e ose oo

10. PROJECT PERSONNEL COMPONENT

Subsistence allowance to counter-
parts when on official travel

Transportation in Bolivia of
counterparts

19, Component Total

LO., EQUIPMENT COMPONENT

L41. Expendable Equipment
LS. Component Total

50, MISCELLANEOUS COMPONENT

53. Sundry
59. Component Total

99. ~ GRAND TOTAL %

(in Pesos Bolivianos)

e

Sl

ANNEX 2 .
Sheet 2 of 2

(June 1972)

&

Railway Reorganization Study - Second Amendment to Plan of Operation signed September 28, 1970

1772

Total 1970 1971 .
$b $b $b MM~ $b

147,400 400, 30,000 13,000
55,000 5,000 34,000 16,000
102,400 9,400 6,000 29,000
39,000 5,000 24,000 10,000
39,000 5,000 24,000 10,000
6,600 v 1,000 3,600 " 2,000
6,600 1,000 © 3,600 2,000
118,000 15,400 91,600 141,000

-~

e | ot s
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Hr. Juan Pascoe

Resident Representative of the
United Kations Development Program
in Bolivia =

Cazilla 686

Averida Arce No. 2119

ia Paz, Bolivia

Dear Jusns

LI

This is to acknowledge your letier, reference BOL/71/525/1933,
dated Juns 16, about the Governnent's cash contributicn to the railway
technical asaistance project (BOT~25).

T bhelieve the Consultantss SOFRERAIL, have now gettled the matter .
of the Pesos 125,000, cash counterpdart contritution from the Goverrment,
which had been erroncously credited to 'U{ﬁe Consultant's account. INFE
has informed us that on June <2 the Coverrmont made payment of the
FPesos 23,00C which wes atill cdue. I understand that this ceapletes the
peyment of Lhe Govermment's cash counterpart contribution.

I sm =cnding a copy of this letier to UHDP, New Lork, for information.
With kiud regards,

Yours sincerely,

Hendrik van der Heijden
South Americs Department

ces United Nations Development Program
United Nations
Rew York
10017

v

“ T A 2 g & . ~ ¥
ce: liessrs. Riley, Dominguez, Chapyman, Cabezas, Hates (o/r)



July 10, 1972

Dear Mr. Velardes

e refor to your letter of June 27, 1972 and have noted that

payment to the UNDP of the $b.148,000 menticned in Articls IV, Sectien
.02, of the Plan of Operatin dated September 28, 1970.

Sincerely yours,
L.Y. Poulignen
Chiel, Genersal Bconomics and
Services Divisien
Transportation Projects Department
Mr. Adhemar Velarde
Gerencis General
Gasilla Ho. 428
s Pas
#JDemingues tks

ec: Messrs. R. Jones, Cabesmas, Rilpy



Form No. 26-1DA

(6-69) INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLES  s60% '7.:99%2 1525
LOG NO.: 00/ 7 : ACTION (OPY: MR. VAN DER HEIJDEN
TO: ' )
*  MOINI INDEVAS INFORVATION MR, ALTER
3 L b COPY:
B gy e / % /Z; 5| DD BY:
‘¢2§@/m¢5::¢—bw
-
TEXT: &? > jM'\—w&b

LAMENTO INFORMACION EQUIVOCADA. JEFE MISION SR/CHABOT MAS SIETE CONSULTORES
ENCUENTRANSE TRABAJANDO NORMAIMENTE SOLO UN EXPERTO AUSENTE POR VACACIONES.
ENFE PIDIO MINTRANSPORTES ENCUENTRASE ESA CAPITAL TRATAR CON BANCO MUNDIAL
FIN SOLUCIONAR AMPLIACION AISTENCIA TECNICA SOFRERAIL. ESPERAMOS SE
INSTRUYA UNDP BOLIVIA RESULTADOS NEGOCIACION SALUDOS

ING VELARDE GERENTE ENFE

BF

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECT!ON, EXT. 2021.

™~
ORIGINAL



SO L R T N S

Forw NO. 26
(4-69)

INTERNATIONAL DEVELOPMENT
ASSOCIATION

INTERNATIONAL BANK FGOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE

CORPORATION

INCOMING CABLE

DATE AND TIME o ROUTING
OF CABLE: SURE 20, 1972
PRI \ ;;SPORTAT IO JECTS
— Y 142 TELEX/20 — TRANSPORTATIOH PROJECT {
INTBAFRAD MR. VAV DER EEICDER |
TO: INFORIATION 1w, ALCER
copy: - |
Frov;  ASUNCION DECODED BY: {
AT > :
WXI‘ . (Q ‘//9,%’4/£"L'Zf) 5
f 7 ,é/ - //
mHREE  FOR POULIQUEN VAN DER HEIJIEN. e y
REF BOLIVIA TECHNICAL ASSISTANCE TO EIFE /Qv ;/*'WW’ o

HAVE RECEIVED FROM FANAGER EIFE FOLLOWING TELEX DATE JUIE 19 gf St
WPASCOE AGREES START PHASE TWO TC COVER THREE MOWTHS GAP F&CUDSTED/MOn‘LI;Bﬂ:‘: :
REGARDS ~ NAVAJASH £

PLEASS ADVISE MOIL 22

S e

AAA  CONSULTAUTS AGREED STAGGER EXPERTS VACATIONS g i)

BEE  FEPAY UINDP FUIDS TEIS WIEK e / = . e
CcC I DID KOT DELIVER EIS JUNE 16 TO iR. SASCOE . 2P
DDD IEW UPDATED VSRSION OF LETTER TO MR. PASCOE CAN BE SEXT.

PLEASE TEIEX IF 1Y PRESENCE LA PAZ THIS WEE{ STILL CONSIDERED USEXUL.

REGARDS.

’}
LJJ

DOMILG

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

DUPLICATE
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Distribution

| Mr. Moini
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FOUR FOR MOINI 1T WOULD BE USEFUL IF UOMINGUEZ COULD {?ff
SPEND ONE DAY BOLIVIA FOR DISCUSSIONS MITH UNDP
REGARDING ENFE REGARDS

- VANDERHE | JDEN




e o

F°?g_285 75 RECOL2$532¢{égN:hDBégcifgsmENT
{NTERNATIONAL FINANCE INTERNAT1ONAL DEVELOPMENT
CORPORATION ASSOCIATION
Date
ROUTING SLIP July ko 193v
NAME ROOM NO.
Mo Gy
/ x ,/ ] -— 7=
ot ! fit - S
7
(‘
To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Commen t Per Our Conversation
Full Report Recommendation
Information Signature
lInltlal Send On
REMARKS
Rolivea
T E—E—————

Phoqen will aa y !»*ﬂhlw? hos 'w'.m‘ft'ul-\w
Ha i‘; 125000 \MAIM.ON‘ ~aive§, s M
RR. han pand & v NOP M $h 23000

E oenatle Has Clow o Ofnitin, 0%&»’3}.\«

o"«- -i\a 14 7.000m
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EMPRESA HACIOHNAL DE ERPUCARRIL 5 @

GERENCIA GENERAL
CASILLA No. 428

Direccion Telegrdfica:

“FERROBOL" % G, .27 de Junio Lo 79712 .

Teléfonos:
2 ; AP. 2
G ‘ = ST 3.@.3_/.._7. ““““ .
Sr. L.Y. Pouliguen,
Chief, General Economics and Preinvestmente Services Division,
Transportation Frojects Department,
INTLRNATIONAL BAWK #OA ReCUNSTHRUCTION AND DEVELCPLSENT,
1818 H Street, N.W.,
Washington D.C. 20433, U.S.A.
Estimado Sr. Pouliquen:

Me es grato remitirle copia de la carta enviada por
la Gerencia Administrativa, al Sr. Representante liesidente
del Frograma de las Laciones Unidas para el Desarrollo en Lo
livia, relativa a la cancelacidn total de la contribucidén en
efectivo, del aporte del Cobierno, para el prayecto de asis-
tencia técnica a ENFE. N

¥ 2ue LB 2 R ETre o s

o e A o v—..-~>,\,-.l/\ Voo vt ian s D T B
Con este MmGLiIVO, arivecdnd ad OplrouillQad Dala reno-

varle los sentimient os de mi consideracidn personal. .iuy aten

tamente.
n ;;r
EiV\,PRESA L.O\)AL},DE FERROCA ,f, .
Incl: varta. : _ /, u g &
MRO/hgf. 7~ |ng ADHE MAR JELARDE O <

Gerenfe (Jener ai o.

JuL 71872 | /

, TRANSPORTATION PROJECTS DEPANEMENT:

CO u uf’OuDELQuu
Auswered by._-__-_-_-___-

T T e e e R A A S T T A



The Worid Bank Group

Record Removal Notice Archives

File Title

Barcode No.
Bolivia - ENFE - Phase 2 - BOL/72/002 - Volume 1

1075544

Document Date Document Type
06/23/1972 Letter
Correspondents / Participants

From: Ing. Juan Gottret Garcia
To: Juan Pascoe

Subject / Title
Cancelacion Total de Contribucion

Exception(s)
Financial Information iv

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Salma Berrada April 29, 2025

Archives 01 (March 2017)
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Two FOR MOINI PASCOE SAYS ADMINISTRATOR UNDP APPROVED
E MONTHS EXTENSION PHASE CNE

PHASE TWwO BUT NOT THRE
BELAUSE LACK OF FUNDS STOP PLEASE CHECK NEWYORK AND ADVISE
TODAY REGARDS
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TFO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELCPMENT CORPORATION

OFHCE MEMORANDUM

Files DATE: June 9, 1972

Hendrik van der Heijden o
e
BOLIVIA: Technical Assistance to ENFE .~ "
1s On June 6, Mr. De Montessus, General Manager of SOFRERAIL, came to

see me and expressed his deep concern with the uncertainty regarding the
extension of SOFRERAIL's contract. Phase II of the technical assistance is

an integral pert of the ENFE rehabilitation program and was to commence on
July 1, 1972. The UNDP had agreed in principle to finance it but made this
contingent upon IDA going ahead with the credit to ENFE. Pending a decision
upon the IDA credit, UNDP has agreed to a second three-month extension of
Phase 1 (July-September 1972) but the Government is somewhat reluctant to agree
to such piecemeal extensions.

2. Mr. De Montessus said that as far as SOFRERAIL was concerned, within
the next two weeks a decision has to be taken on the repatriation or continua-
tion of the experts and their families whose contracts expire on June 30.
Second, Mr. De Montessus was extremely worried about the other experts, in
total about ten men and their families are involved, who are standing resdy
to travel to Bolivia from Paris to start the Phase II oif technical assistance
on July 1, 1972. SOFRtRAIL would very much like to receive an indication as
to the chances of the project going ahead. If such a decision is not taken
soon, SOFRERAIL's people would have to be reassigned. Thereafter, it would
be extremely difficult to make these people available to ENFE,

S I told Mr. De Montessus that I appreciated his concern and we
expected that a decision on the proposed credit to ENFE would be taken
within the next 15 days. We would inform SOFRERAIL immediately after a
decision has been taken so that they car plan accordingly.

cc: HMessrs. Wiese
: Oursin/Bronfman
Chapman
Riley «—
Dominguesz
Moini

HvdHeijden: mlr
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Files ' ‘ ' ' w0 June 1, 1972

Fe s Domirvpuen

BOLIVIA - Technical Ascistance to KIVE

]

1. On May 30, Y called Mr. Hroca on the phone. I told him briefly

what the situatlon was with the thrsa months! extension vranted by the

USDP. I informed him that it had been agresd with the UNDP that the

present personnel would stay on znd that new personnel scheduled for

Fhase II would act be brought in. Ve agreed that vacaticn of persannel

should be kept to a winimmn during this period in order not to create an -
~ impression of "abamdening the ship." ,

s, -~ I reminded Mr. Broca of the two conditions we had set in our
-, letter to Sofrerail dated February 17 for Mr. Jaeger's substitution as
liead of Mission. The first condition--that Me, Jaeger would supervioe
the preparation of the Final Report--has besn fulfilled, since ir. Jacger
-~ haa sent to Mr. Brocs a draft of vaid rsport. The second conditions=-~

——————-——-glearing the backlopg of unapproved invoices and ‘atraigtiening out & 2
few accounting problems--is under process.

. Ir. Broca told mes that Mr. Chabot, Mr, Jasger's substitute,
was on his way to Ia Paz, and that he (M. Broca) epreed thet the
substitution should only be made &fter the lenoger of ENFE had met him
__and Mp, Chabot had integrated himself inte the team, . . — . S T

FJDouingues 1alv /

cct Measrs. Cabezas, Rilsy v .
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INTERNAT!ONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: JUAN PASCOE DATE: MY 31, 1972
UlDP
CASILLA 686 CLASS OF IBF GOVT
LA PAZ SERVICE:
COUNTRY: BOLIVIA
TEXT:
Cable No.;

RE TECHNICAL ASSISTANCE TO ENFE STOP AS UNDP NEW YORK HAS INFORMED YOU START
PHASE II OF ASSISTANCE IS BEING DELAYED UNTIL PROCESSING OF PROPOSED IDA CREDIT
IS FINALIZED STOP 1IN ORDER TO AVOID INTERRUPTING TECHNICAL ASSISTANCE UNDP

NE4J YORK HAS AGREED TO PROVIDE FUNDS FOR ADDITIONAL THREE MONTHS EXTENSION TO
SEPTEMBER THIRTY 1972 OF PFESENT CONTRACT WITH CONSULTANTS AT EXISTING STAFY
LEVEL STOP WE ARE PREPARING NECESSARY AMENDMENTS TO WORKING DOCUMENT AND
CONSULTANTS CONTRACT BUT NEED GOVERMMENTS PRIOR AGREEMENT TO THE ‘IHREE MONTHS
EXTENSION AND CONTINUATION CF ITS COUNTERPART CONTRIBUTION IN KIND FOR THREE
MONTHS STOP WOULD APPRECIATE YOUR OBTAINING GOVZERIMENTS APPROVAL AND ADVISING

US EARLIEST STOP CCPY THIS CABLE SENT MINISTER TRANSPORT COMMA MINISTER PLANNING

AND ENFE REGARDS

VAN DER HEIJDEN

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY:

CLEARANCES AND COPY DISTRIBUTION:
Cleared with and cc: DMessrs. Chapman

NAME Hendrik van der Heijden ¥, Domingues, Riley and Cabezas
DEPT. South-~ ’\m 3ica cc: Messrs. Wiese, Mates

w\j,,_,..& —— ccs Dr, Oscar Veza Lopez
SIGN Am& = et Va —

\JA&JJ..\O.J.I]. sce

%FER,NCE
(.z'

»

(SIGNATURE OF INDIVID‘LAL AUTHCRIZED TO AFPROVE)

For Use By Communications Section

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: —_—

CAlLi. D. FORD COMPANY 527-72v4
(S870)



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

[

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.:

COUNTRY ¢

BOOK_OF MIREE CAELES
SR. AMBROSIO GARCIA DATE: MAY 31, 1972
MINISTRO DE TRANSPORTES Y COMMUNICACIONES

LA PAZ CLASS OF IEF GOVT
ING. JULIC PRADO SALMON SERVICE:

MINISTRO DE PLANIFICACION

LA PAZ

ING R. NAVAJAS

FERROBOL

LA PAZ

BOLIVIA
HAVE TODAY SENT FOLLOWING CABLE TO PASCOE UNDP QUOTE RE TECHNICAL ASSISTANCE TO
ENFE STOP AS UNDP NEW YORK HAS INFORMED YOU START PHASE II OF ASSISTANCE IS BEING
DELAYED UNTIL PROCESSING OF PROPCSED IDA CREDIT IS FINALIZED STOP IN ORDER TO AVOID
INTERRUPTING TECHNICAL ASSISTANCE UNDP NEW YORK HAS AGREED TO PROVIDE FUNDS FOR
ADDITIONAL THREE MONTHS ED(TENSION TO SEPTEMBER THIRTY 1972 OF PRESENT CONTRACT WITH
CONSULTANTS AT EXISTING STAFF LEVEL STOP WE ARE PREPARING NECESSARY AMENDMENTS TO
WORKING DOCUMENT AND CONSULTANTS CONTRACT BUT NEED GOVERNMENTS PRIOR AGREFMENT TO
THE THREE MONTHS EXTENSION AND CONTINUATION OF ITS COUNTERPART CONTRIBUTION IN KIND
FOR THREE MONTHS STOP WOULD APPRECIATE YOUR OBTAINING GOVERNMENTS APPROVAI, AND
ADVISING US EARLIEST STOP COPY THIS CABLE SENT IMINISTER TRANSFORT COMMA MINISTER
PLANNING AND ENFE UNQUOTE  REGARDS

VAN DER HEIJDEN

INTBAFRAD

NOT TO BE TRANSHMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

4

DEPT 7

m-i/iﬁ tcc
/7" o

/gIGNATURE

Cleared with and cc: Messrs. Chapmen,
Hendrik van der Heijden F. Dominguez, Riley and Cabezas

South America cc: Messrs, Wiese, Mates
L T TS cc: Dr, Oscar Vega Lopez

REFERENCE:

(SIGNATURE COF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use By Communications Section

ORIGINAL (File Copy)
{IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

CARL D. FORD COMPANY 527-7294
{5870)
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PASCOE ’
UNDP 5
LA PAZ

BOLIVIA

RE TECHNICAL ASSISTANCE TO ENFE STOP AS UNDP NEW YORK HAS INFORMED YOU START
PHASE II OF ASSISTANCE IS BEING DELAYED UNTIL PROCESSING OF PROPOSED IDA CREDIT

IS FINALIZED STOP IN ORDER TO AVOID INTERRUPTING TECHNICAL ASSISTANCE UNDP

AR AR A A - RN RS

NEW YORK HAS AGREED TO PROVIDE FUNDS FOR THREE MONTHS EXTENSION OF PRESENT
CONTRACT WITH CONSULTANTS AT EXISTING STAFF LEVEL STOP WE ARE PREPARING
NECESSARY AMENDMENTS TO WORKING DOCUMENT AND CONSULTANTS CONTRACT BUT NEED
GOVERNMENTS PRIOR AGREEMENT TO THE THREE MONTHS EXTENSION AND B
CONTINUATION. OF ITS COUNTERPART CONTRTRUITION TN KTND FOR THREK MONTHS StOP
WOULD APPRECIATE YOUR OBTAINING GOVERNMENTS APPROVAL AND ADVISING US EARLIEST
STOP COPY THIS CABLE SENT MINISTER TRANSPORT COMMA MINISTER PLANNING AND ENFE

REGARDS

VAN DER HEIJDEN
INTBAFRAD

Cabled copy: Minister of Transport
' Minister of Planning
Mr. R. Navajas

Cleared with: Messrs. Chapman and F. Dominguez
To be cleared with and cc:? Messrs. Riley and Cabezas

cc: Mr. Oscer Vega Lopez and Mr. Mates



TO:

FROM:

SUBJECT:

INTERNAT!ONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOZIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFfICE MEMORANDUM (7 ©
FILES ; DATE: May 25, 1972

RJ.&WMgwg%ﬂ

BOLIVIA - Technical .ssistance to ENFE

;i On fhur sday, May 18, 1972, at 15:30, I met with Messrs. van
der Heijden, Bronfman and Rlley to discuss the impact that a delay in
the approval of the $8 million IDA credit to ENFE would have on FPhase II
of the technical assistance program (see my memo to Files on the subject
dated May 18, 1972).

2e Mr. van der Heijden explained the fiscal problems which had

to be solved before the credit could be implemented. He further mentioned
that, during the last few days, the Bolivian Government had tasken two

measures agreed upon in the memorandum of understanding: it had approved

the increase of INFE rates, and it had taken positive steps toward imple-
menting the transport cccrdination unit. However, there still are doubts
aboubt its ability to supply the counterpart contribution in local funds for
the project. Consequently, the project will not be submitted to the Execu-
tive Directors for their approval until IDA is satisfied regarding the timing
and magnitude of the corrective fiscal measures which the Govermment intends
to take. The recent dismissal of the Minister of Finance has added an element
of uncertainty which can only be eliminated once his sucessor has been appointed.
Mr, Fajans is now in La Paz and will report the latest developments of the

" situation on May 25.

3. Mr. Bronfman expressed the opinion that Bolivia needed all the help
it could get, that this project was going well and that we should do our utmost
to insure that the technical assistance is not interrupted but, on the contrary,
is carried out as planned, in conjunction with the IDA credit.

b I said that, in my opinion, this was one of the most successful
projects I had seen at the Bank, with a good team of experts, well suited to

the needs of the country, and a counterpart organization very eager to profit
from the assistance they are receiving and doing their best to implement the
Consultants' recommendations. I mentioned that an interruption of the technical
assistance at this stage would mean that the consulting team would be disbanded,
ENFE personnel demoralized, and momentum of work and progress broken. Such an
interruption would also result in an increase in the cost of Phase II,

5. We all agreed that we should wait another week and hope that the
situation would start to clear, If it appeared that there would be a fair

chance that the situation rmight improve within the next three to four months

to the point where the project could be submitted tc the Board of Directors,

we would ask UNDP to agree to a three to four months' extension of the present
contract to tide the project over the critical period. If not, we would have

to discuss with the UNDP whether Phase II should be reduced in scope or abandoned
altogether, The funds already allocated by the UNDP for Phase II could be used
to finance a short extension of the present contract, or a reduced program of
technical assistance.



FILES -2 - . May 25, 1972

6. In view of the short time available to make decisions, Mr. Riley
agreed to call Mr. Patricio Silva, explain the situation to him, and ask

him to inform Mr. V.ldes, at the UNDP Headquarters in New York, of the nature
and urgency of the problem, so that UNDP could give some advance thought to
the different alternatives before we officially approach them next week.

Cleared with and cc: Messrs. van der Heijden, Bronfman, Riley
JEn————_

FJDominguez:jl
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¥r. Ger21d Alter / " May 18, 1972 el

Hendrik ven der Heijden

BOLI7I%A: RKailwsy Prolect ""1;";&, &

o
P

1. You will have noted that Bolivia's Naticnal Development Ccuncil,
vhich includes the Govermment's eccnormic texn and is presided by the President
of Dolivii, nis autherized the Sclivian railways to intreduce rate incresses
yieldinz $bl7 rillicn on an annuisl basis. These rate increases can go into
effect as scon a3 tae Bolivian railways are ready to apply them. This,
acecrdinz to ir. Navajas, would be in early July. OSecond, the Hational Deve
elopment Council apprcved tae crecit decuments. A1l of this means that on tha
project level ihe authorities have dene all they could and needed doing cefcre
presentation of the credit to our Executive Directers. TYou will ruecall that
the Coverniient aziso had adcpted the program of corrective riscal action,
cutlined in your lettsr to President EBanzer, This action, hec:.~.ver, has been
postponed, perh2ps sine die at the 1nit1aulve of & az BEstenssoro.

i
F
]
;
\
|
|
|
:

2, .~ The question is what do we do next. You will recall that in your
Memoranduz to thz Chauirman of the Loan Corrittee we stated that we are recome
mending the credit in the firn expectation taat corrective fiscal action Te
taken by thaz Geveranzni and that we would present the credit propozal to the
Executive Lirsctors only vwhen we weuld be satisfied regarding the tiring and
the regnitude of thz {iscal measures which the GCVLYHZ ent weuld take. e

said this becsuse we could not have cenfidsnce in the Government's ability

to contribute its share tcovards the EFE rehabilitation pregran in the absence
of these overeall fiscal measures. Indeed, when I visited La Paz same ten
dsys azo it was alrasacdy clear that even tharh ths Covernient had included

$939 nillicn in the budzet for 1672, ‘re~uiring ronthly 4ransfers con the ordes

of zbout ¢b3 r333ca, that untdil the end of ipril the Government had trznslerred
to EJIFE caly cne rmuathly payrent, indicating the degree of fisczl stringency. ha-u
3. For vrciect reasons we cannot alicow tine to slip by, simply because

l:'h: vu:'f:-:k-!1-. +at3 e nvamyram 4~ ﬂ"lz.nv\un +r oo -vn+r~ nff‘.:n‘!- ;4’ +'nn 'l-a,nq+ 'H"‘ .111* 1

T e e T e

by — s

In addition, we nced to tell *he Sofrerail consultants befere the ead of this
nmonth whether they can =ount on staying fer phase two, which is part of the

rehabilitaticn preograms. : F’}
L. ¥r, Fajans is now in La Paz and has been instructed to discuss ~iith

the authcerities tnr rrospects for early resolution of the fiscal problem and
sheuld b» rejcrt > tc us scon. 7The thought also cccurrsd to e that if he
rerz t form a judmeent that these fiscal reasures havs not been ruled out but
simply postpens d, er hazs, let us say, for ~bout six wmentis, he might wish

to exploru vith thz authorities the presmects for assigning revenues in sone

creditable fashion, as an interim measure pending the resoclution eof the over-
all fiscal problem.

(u o e ’“

¢ .

5. I om planning to send ir. Navajas and Mr. Fajans the attached cables
but before sending them I should like to receive your reactions.

cc: ilessrs, aless, Ross

HvdHei jden::



14G, AENE NAVAJAS KAY 18, 1972
FZRROBOL
IBF GOVT
LA PAZ
BOLIVI:

WE ARE ENCOURAGED BY FPROGRESS RIGARDING RATES AS KENTIONED URCAB MAY SIXTEZEN
BUT REAAIN CONCERMuD ABOUT GOVERMNMENT'S ABILITY TO MAKEZ CONTAISUTIONS TO ZHFS
STCP PLEASE ADVISE WHETHER GOVAUREIT PALAINTS TO LNFE ARE UP TC DATS STCP

KRe Fidaldd LOAN CFFICER THIS DIVISIOH MOQ Id LAPAZ AND STAYING HOTEL CRILLOCH

HEGARDS
VANDERHEIJDEH
THDEVAS
. ‘. ccs MKMessrs, Cursin
Hendrik van der Hdeijden Bronfmzn
Moini
South “merica : : Cabezas

dHei jden:rlr
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FAJARS o | MAY 18, 1972
CRILLONOTEL

18 PAZ

BOLIVIA

IBF GOVT

CHE
PRIMERO WE FRECEIVED CARIE NAVAJAS SAYING FATICNAYL DEVELOPIENT COUNCIL

PRESIIED XY PRESIDYNT HEPUBLIC AUTHORIZED RATE INCRTACES EXWFE AND APPROVED
CRFDIT DOCUMENTS SEGUNDO HAVE SENT TODAY CABIE RAVAJAS GUOTE WE ARE ENCOURAGED
AB0UT GOVERNMENT®S ABILITY T0 MAXE CONTRIBUTIONS TD ENFE STOP le AIVISE
mmmarmsmmmwmﬁm STOP MR, PAJANS ROW IN
LA PAZ AVD STAYING HOTEL CRITLYION UNMQUOTE TERCEFRO ONIY REMAINING ISSUB T0 FR
RESOLVED IS THE ISSUE RAISED IN MR, ALTERYS IETTER TO PRESIDERT REPURLIC SICP
WOULD APPRECIATE YOUR CONTACTING APPROPRIATE GOVERNMEWT CFFICIALS £UCH A8
VARCAS COMMA AIFREDQ ARCE COMMA MINISTERS OF FIRANCE AND OTHERS YOU DREM
NECEESARY TO EXPLCRE PROSPECTS FOR BARIZ RESTTITYION FISCAL PROEYEM REGARDS
VARDERHFIJDEN

cct Messrs. Alter

Hendrik van der Heijden .8 W eae
Pronfmen

Scouth fmerics Hoini
' Cabezan

vdbel jden:mlr




"ORM No. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

\TE AND TIME
OF CABLE:

LOG NO. :

TO:

FROM:

TEXT:

MAY 154, 1972 1725 ' ROUTING 1
i e |

ACITON (opy:  TRANSPORTATION PROJECTS |
SRS RN, IRERURE - | INFORMATION ~ YRe VAN DER HEIJDEN '
LAPAZ copy: MR. ViIBA-LOPEZ

DECODED BY: I1Re ALTER

CONSEJO DESARROLLO BAJO PRESIDINCIA PRESREPUBLICA AUTORIZO LOY

ENFE RACICNALIZACION TARIFAS PARA ALCAIIZAR MAYORES INGRESOS ANUALES
MISHTE MILLOYES PESOS BOLIVIANOS. TAMBIEN AUTORIZO MINFIHANZAS

Y ENFE SUSCRIBIR CONVENIOS CREDITO IDA PROTECTADOS ESA. NUEVAS TARIFAS
BNTRARAN VIGENCIA TAN PROFTO ENFE PREPARE TABLA DB FLETES B INSTRUCTIVOS
USO ESTACIOHES ESTIMAMOS FINES JUNIO ATETAMENTE

ING NAVAJAS ENFE

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECT ION, EXT. 2021

DUPLICATE

i

e
:
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FROM:

SUBJECT:

INTERNAT | CvAL DEVELOPMENT | INTERNATIONAL BANK FOR l INTERNATIONAL FINANCE

ASSOCI AT ON | RECONSTRUCTION AND DEVELOPMENT CORPORATION
LA b Ao
OFHCE MEMORANDUM
FILES DATE: May 18, 1972
TP
Pe de Do ,“,aez‘”ﬁf
Jyn‘Tﬁ--Ep;w;mﬂ_hvw<Mmueto“NFL

il The extended Phase I of the present fechnical Assistance Programme

8 on June 30, 1972. Phase I of the Technical Assistance
scheculed to start on July 1, 1972. The scope of work under

j wos established on the assumption that there would be an $8.0 million
’[Im credit i'or the purchase of equipment and spare parts. In fact, Phase II and
the IDA credit complement each other, and each one is a prerequisite to the other.

2. ¢ IDA credit was negotiated on April 12, 1972. The credit agreement
and subst nt documents established that the eff‘ectivene.)s of the credit would
be d*pen* on the Govermment taking convincing action towards drastically im-
worm, the .u,uwl situation. This situation is so difficult that the Govern-
ment was eb > to cover ENFE!'s monthly financial requirements only once since

the beginming of 1972, and that as things stand now IDA has little conridence

in the Government's ability to contribute its share towards ENFE's rehabilita-
tion pregram. On May 15, 1972, I was informed by Mr. van der Heijden that the
Minister of ¥inance has been dismissed, apparently because of his stand on the
matter of corrective fiscal action.

- Although we received word on May 17 that the Government has authorized

an increase in ENFE's rates to be implemented by the end of June, it is doubtful
that sufficient fiscal corrective actions can be tsken by the Government before
May 31 for the IDA credit to be approved by that date, which is the latest we

can inform the Consultants (i) that Phase II is postponed sine die and (ii) that
on June 30, 1972, they should terminate their servicesin Bolivia and return their
persommel to France,

le Ovar the phone, I asked Mr. Pascoe, who was in New York, whether the
UIDP would agree to a three to four months' extension on Phase I after June 30,
1972, to be financed from the allocation approved for Phase II, if, after the
CIAP meeting had taken place, there appeared to be a possibi]j.ty of the IDA
credit becoming effective within a three to four month period. Mr., Pascoe
said he would discuss this possibility with his New York office.

Bs Another possibility, in case the IDA credit is postponed sine die,
would be that the UNDP agrees to finance further Technical Assistance to ENFE,
but on a much smaller scale then contemplated in Phase II, I did no®t have the
cpportunity to discuss this possibility with Mr. Pascoe, nor with snybody else
at the Bank nor at UNDP., Although it does not seem possible to reach an agree-
ment with the Covernment and the UNDP on this scheme (and to contract Consultants
for it) by June 30, 1972, it should be possible to reach such an agreement and
to start its implementation by September or October 1972; this scheme covld be
financed with par’c of the UHDP allocation for Phase II.



FILES | =l & May 18, 1972

6. Mr. Pascoe had agreed to come to Washington on May 17 to assist in

the CIAP meeting, and to hold exchanges of views with Mr. van der Heijden and
with me. However, he later advised that he had to change his plans and would
not be coming to Washington,

- In view of the urgency of taking a decision as to the continuation,

the termination or the scaling down of the technical assistance after June 30,
1972, T have asked Messrs, van der Heijden, Bronfman and Riley to meet with me

on Thursday, May 1.8, 1972, They have agreed to the meeting, which is tentatively
scheduled for 15:30,

Cleared in substance and cc: Messrs. Pouliquen, Johnson, Riley,
e Bronfman ;-van %er'—Heijden - —

FJDomingueztJl
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Mr. Vincent J. Riley, Chief
Technical Assistance Division

Development Services Department
I B R D

1818 H Street N.W.
WASHINGTON D.C. 20433~

(\ CWQ.Q

UNITED NATIONS DEVELOPMENT PROGRAMME
CASILLA 686 - TELEFONOS: 52448 - 23279 - 50415
LA PAZ - BOLIVIA
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TP/ emec

BOL/72/002/1456
10 May 1972

Dear Mr. Pouliguen,

Subject: Assistance to National Railways, FPhase I1I
!anﬁ??ﬁ?ﬁoﬁl

Please refer to your letter of 21 March forwarding
drafts of the project document for this project.

I have now had the opportunity to discuss this
document with the General Manager of the Railways and
some of his staff and with Mr. Jaeger of the SOFRERAIL
group. I have also forwarded the document officially to
the Government for comments by other interested parties
such as the Ministry of Planaing.

On the basis of first contacts at the worki m}ovnl.
it appears that the Government will not have an I\ muents
on the project document. :

However, they are concerned about the level of the cash
counterpart contribution which is rather more than they
think the Railways can handle. In this connexion, I enclose

ssese a copy of a revised request recently forwarded by the Min-
istry of Foreign Affairs for the Phase II project, which
shows a significantly low level of Govermment counterpart
contribution and no counternart contribution in cash. After
reviewing the proposed counterpart contribution in cash con-
tained in the draft project docnument, which amounts te
258,000 pesos, it appears that this covers only transporta-
tion costs and per diem for the SOFRERAIL staff and for the
counterparts., It is my impression that internal travel costs
of foreign personned assigned to UNDP-financed projects are

u/co

Mr. L.Y. Pouliguen, Chief

General Economics & Preinvestment
Services Division

Transportation Frojects Lepartment

I B R D

1818 H Street N.¥.

WASHINGTON D.C. 20433
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already covered under the provision for Government's pay-
ment of local operating costs in accordance with a basie
agreement, If this is so, it would appear dnconsistént to

as the Government to make yet another payment to cover the
travel costs of the SOFRERAIL staff. If my assumption is
correct on this, then the cash counterpart contribution could
be reduced to cover just the travel costs and per diem for
counterpart staff. I will be glad for your reaction and

that of UNDP on this subject.

The staff of the Railways have also commented that the
project budget contains neo details of th% mnka-up of the

i

be rather glad if somewhere in thu prpjaét ‘document the
breakdown could be included for inﬁgrnation purposes. I
believe this should be possible. .

Finally, they will be prov&ﬁad ‘more information on the
breakdown of the counterpart utarﬁ.

For your information, I am enolaaing a copy of the
new request for the Phase 1I yrajnct which was forwarded
to me by the Ministry of Foreign Affairs under cover of
a letter dated 26 April. This document will provide you
with more background information on the comments set out
above. .

1 am copying %h@- letter and its attachment to Mr.
Valdés of UHDP‘fbr his information amd comments as appro-
priate. ;

Yours sincerely,

Timothy Painter
Officer~-in~-Charge

cc, Mr. Riley, IBRD
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REPUBLICA DE BOLIVIA i o/
MINISTERIO DE RELACIONES \
EXTERIORES Y CULTO /
L VG Z%y La Paz, 26 de abril de 1972,

4
H

bocmeos. . . -

:
i

Sefior Representante Kesidente:

Me es grato llevar a su conocimiento, sintética-
mente, las modificaciones del Proyecto de solicitud
N® O3-LNFE, para extensidén de asistencia técnica prepa-
rado por le Lmpresa Nacional de Ferrocarriles.

~ la asistencia técnica del PNUD a ENFE, dentro de los
términos del nuevo contrato a suscribirse, abarcarad
el trienio 1972-197L, de modo que pueda entrar en vi-
gencia el 1° de julio del presente afio para asegurar

la continuidad del plan de asistencia técnica del
PNUD a ENFE,

- el tiempo de permanencia de los consultores se reduci-

»

ré de 224,5 hombres/mes a 202 hombres/mes.

- en nivel superior de asesoramiento (expertos) se exclui-
r& Operaciones de Tréfico, campo que se mantiene en ni-
vel medio (especialistas).

= respecto a la financiacidn del nuevo contrato propuesto
se solicita que la asignacién del PNUD sea de Hus.
1,186.490.~~. Ademés el aporte en especie del Gobierno
de Bolivia alcanzard a yus. 50,160.-- eguivalentes.

*La citada solicitud ha sufrido varias modificaciones
como resultado de las conversaciones efectuadas entre re-

presentantes de Naciones Unidas, Banco Industrial, la firma
consultora SOFRERAIL y ENFE,

Con este motivo, le reitero las seguridades de mi
més distinguida consideracidn.

Sefior

Juan Pascoe,
Representante Residente del Programa -
de las Naciones Unidas para el Desarrollo.

Presente. -
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FORM No. 26
(4-69)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: MAY 3, 1972
60 TELEX/L
LOG NO. : ACTION copy: 1R« DEMUTH
INTBAFRAD
L INFORMATION
~ UNATIONS NBW YORK COPY:
FROM: DECODED BY:
TEXT:
120 DREMUTH.

TECHNICAL ASSISTANCE ENFE PHASE II BOL/72/002.

AIMINISTRATOR APPROVED PROJECT ON 18 APRIL 1972 FOR IBRD EXECUTION,

TOTAL UNDP COST US DLRS. 1,135,000 COMPRISING

AAA  SUBCONTRACTS US DLRS. 1,132,000

BBB  MISCELLANEQUS US DLRS 3,000 EQUIVALENT US DLRS. 83,000 GOVERIMENT
COUNTERPART CONTRIBUTION DURATION TWO YEARS. GOVERNMENT COOPERATING AGENCY
MINISTRY OF TRANSPORT AND COMMUNICATIONS. HAVE INFORMED RESIDENT HEPRESENTATIVE
BY CABLE TO BE POLLOWED BY LETTER AND EXPLANATORY NOTE WITH INSTRUCTIONS SUBSEQUENT
PROCESSING COPIED TO YOU.

VALDES

cc: Messrs. Moini e
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FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

DUPLICATE
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BOL/T1 /528 Apeil 3, 1972

Hre vmra,m Valdes S.

it Administrator and Director
2 for Latin fmerica
United Netions l}eveluwc,nt Frograme
Vnited Natlons, Hew York 10017

Dosxr Mr. Veldess

POLIVIL: Acsistance t,o IUFE « Phase TT

This is in reply to your cable of Harch, 29 regarding
the sbove projecte

The detailed breakdoin of the Government's count.erpartk
contritutien dis attachsd. Tris is based on ths Covernment's
oririnal submission on Hovamber 8, 1971, revised as a resuld
of o wr nisslon last Januarye wWa '&JOU]CX expect to discuss the
countorpart contribution further with the Covermient at the
time of the nesotistions with the congultants on the sube
contract, bub final arrangemsate are not likely to depart
significantly fram the attached.

Hapanwhile, we are processing the proposed IDA Credit te
Dolivia for a Hailuway FroJject and our Hanagement has Just
agreed to iluvits the Government and ENFE to nepotlations. A
copy of the "Creen Cover® draft Appraissl Report, widch will
bs the basis for regotiations, ls attached for your informa=-
tion. It is our oxpectation, subject to the successiul
cenclusion of negotiations, and to the satisfactcery performance
by the Govermnsulb of the pre-conditions that may be agreed to,
that this Credit will be submitted for the consideration cof our
Ezecutive Directors before the end of Juns.

Sincerely yours,

GA
for Vincent J. Riley
Chief, Technical Assistance Dlvision
Developnent Services Depariment

Enclosures cleared with and cct Messes. Moini, Chamman

minguez
VJIR4 lev/eb " cct Messrs. %ghcs, Cabezas



FORM NoO. 26
(4-69)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME
D ME  wARCH 29, 1972 2340 ROUTING
106 N W TR/ 30 ACTION copy: '+ DEMUTH

iy ” TNFORMATION
COPY:
PR | R DECODED BY:

TEXT:

92 DEMUTH
RE RILEY'S LETTER 2L MARCH BOLIVIAN NATIONAL RAILWAYS READY TO CONSIDER
FOR IMMEDIATE APPROVAL TWO YEARS SECOND PHASE PROJECT UP TO DLRS 1.200.000
UNIP CONTRIBUTION KINDLY ADVISE GIVING DETAILED BREAKDOWN GOVERNMENT COUNTER-
PART CONTRIBUTION. WOULD ALSO APPRECIATE RECEIVING BANK'S PLANS FOR PROCESSING
DLRS 8 MILLION LOAN IN RELATION THIS PROJECT.

VALIES

cc: Messrs. Moini, Chapman, Dominguez,
Jones, Mates, Cabezas
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FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

DUPLICATE
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TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT |
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM

Mr. V. Riley DATE: March 28, 1972

L. Y. PbulfﬂggL

BOLIVIA - Technical Assistance to ENFE
Amendment to the Plan of Operation

INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
CORPORATION

1. Following the indications contained in UNDP's letter of
March 17, 1972, and those given to Mr. Dominguez by Mr. Mercader
during their telephone conversation of March 28, 1972, I have sent to
Mr. van der Heijden, for signature, three copies of the amendment to
the ongoing Plan of Operation, prepared according to the new UNDP
format. The three signed copies will be sent to you for transmittal
to the UNDP Resident Representative in Ia Paz.

2. In your covering letter, I would suggest that you indicate the
following points to Mr. Pascoe:

(a) Annex 1 - Project Budget Covering UNDP Contribution -
replaces "Schedule 1 - A - UNDP Contribution" of the original Plan of
Operation. It includes the $190,000 allotted by the UNDP to extend the
Consultants' services until June 30, 1972.

(b) Annex 2 (Sheet 1) - Project Budget Covering Government
Contribution in Kind - is a new document. It covers the Government
contribution listed in "Schedule 4 - C. Facilities and Supporting Staff
for the Consultants" of the original Plan of Operation, updated to reflect
the extension from 18 to 22 months of the Consultants' services. It does,
nevertheless, result in a small overall decrease of the total, due to other
adjustments which resulted from actual performance.

(¢) Annex 2 (Sheet 2) - Project Budget Covering Government

Contribution in Cash - replaces "Schedule 2 - B. Government Counterpart
Contribution in Cash" without any alteration in the total amount.

FJDominguez :alv



Mr. H. van der Hedjden | ¥arch 28, 1972
L. Y. Pouliquen
HOLLIVIA -~ Technical Assistance to

3 # k4 1
sl b e 4 L Hho L e

Awumwummammmw
extension of the technical assistance services wntil June 30, 1972, pre-
pared seccording to the new format established by the UNDP.

Attachments

FJDomingues salv

ce: Mr. Riley
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’

Sre. Ambrosio Garcia Rivera
Finistro de iransportesy Gonmnicaciones
La P2z, Bolivaa

Desy ir. Minister:

Reference our discus

March 2L, 1972

sioneg ¢nd corrmunications

sbout securing UNDP zssistance to strengthen the Transport
Coordination Unit znd the need 1o undcertake varicus studies
regarding the Trancpert sectore

ordinstion Unit to performe.

I enclose droft terms of reference for the
propesed UNDP experts. These te
appropriate to, the tusks that we expect the Transport Co-

formel recuest for such sssiston
Represeniztive as soon ac possible.

I am also sending co

s of reference auppeay

Y@ would cupgest that the

se be forwerded to the UNDP

ples of this letter to the

Minister of Planning and the UNDP Representalive.

Sincerely yours,

. Hendr
south

Enclosure

cect

ceCt

Ing. Julio Prade 8.
Ministro de Planificacion
Hinisterio de Planificacion
La Paz, Dbolivia

}r. John Pascoe
UlDP Resident "ieptreaentutiva
Casilla 6J6

~ La Pazm, Bolivia

ik ven der Heijden
Amer ica Dapartnent

Cleared with and ccs lessrs. Karchey
Mates
Martinez

ccs lessrs. Riley
Dominguez
Chapinan



BOLIVIA - TRANSPORT

Proposed Terms of Reference
for UNDP Experts

The Government of Bolivia, having set up a

Transport Coordination Unit within the Ministry of -

requests that UNDP supply the services of one or possibly two |

experts in transport economics and transport policy to assistes-
this unit to:

(a) Review and evaluate existing transéort information:
identify areas where additional or more accurate
information is required; and install a system that
will collect, at the lowest cost, the minimum volume
of data necessary to generate the information demanded
in paragraphs (b) to (e)

(b) Formulate and install procedures to make available on
a regular basis:

/i) Traffic flows for freight and passengers by main
origins and destinations for the major modes of
transport;

(ii) Transport costs;
(iii) Forecasting of traffic demand and growth.

(e) Review existing pricing policies and transport regulations :
determine the extent to which these policies and
regulations are actually carried out; isolate the
eccnomic and social objectives these policies and
regulations were designed to support; evaluate how

efficient these policies and regulations have been

in supporting these odbjectives.




(d) Formulate economic criteria to evéluate
investment in the transport sector and train
the personnel available in project appraisal.

(e) Review possible transport investments to determine
their economic feasibility. In particular, study
the feasibility of:

(i) the proposed railway extension from Rio Mamore
to Trinidad;

(ii) the interconnecéion of the eastern and western
systems. ‘

(f) Commence work on the analysis of transport bottlenecks
to be able to recommend the development of transport
projects.

The expert or experts should.also train local staff of

the Transpor’ Coordination Unit, so that at the termination of the
mission, “ie local staff will be able to carry on the above tasks

without further outside assistance.




BOL/T /525 Eayeh 24, 1972

&

soniing oopies of tids report to ir. Joha Cella
~-¥ Representative in Belivia, Me. Jusn Fascoe.

i
;

;
:
]
i
[
:

phone with ¥o. Cells, with I agreed that committing
pointe to writing should not be neceseary.
fincerely yours,
Jo Riley
Chief, Techulesl itesistence Pivision
fervices lepsriment
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Project Document,

prepare the Docusent in final form for signature.

copy of Lhe

i 1y
hig 1

nmh 1ir

Hoping to hear from you at youwr sarliest comvenience,

ley, Chapmen, Moind )» (L U(, /

Sincerely youru,

remain
Cleared with and co: Messrs. Ri

PlDowmingues:alv

Av

|



UNITED NATIONS DEVEIOPMENT PROCRAMME
(Special Fund)
FLAN OF OfERATION
Bolivia

RATIWAY REORGANIZATION STUDY

Amendment No, 1

This Plan of Operation has been amended as follows:
(i) Preamble. First WHEREAS: substitute "$995,000"
for "$805,000"
(ii) Section 2.02: substitute "22 months" for "18 months"
(iii) Section 3.01{a): substitute "$983,000" for "$793,000"
(iv) Schedule 1: substitute the schedule attached as
y Annex 1 hereto for the present Schedule 1 to said
Plan of Operation.
(v) Schedule 2: substitute the schedule attached as
Annex 2 hereto for the present Schedule 2 to said
Plan of Operation.
(vi) Schedule L4, paragraph C. Facilities and Supporting
Staff for the Consultants:
(1) Third line: substitute "22 months" for "18 months"
(2) Sub-paragraph (b) Supporting Staff, second line:
substitute "(60 months total)" for "(L8 months total)"
(vii) The attached Annex I - Project Budget, UNDP Contribution
reflects the financial implications of the revised Work Plan.
Government of Participating and Executing United Nations
Bolivia Agency Development Programme
Date Date

Date

-«



20JECT BUDGET COVERING UNDP GO

\IBUTION

(in US Dollars)

Country : Bolivia
Project No. :
Title : Railway Reorganization Study - Amendment to Plan of Operation signed September 28, 1970
’ Total 1970 1971 1972 1973
MM 3 MM $ MM 3 MM 3 MM $

20. SUB-CONTRACT COMPONENT
21. Sub-contacts 188 943,000 11.5 87,068 131.5 492,610 L5.0 363&322
29. Component Total 188 943,000 11.5 87,068  131.5 492,610 L5.0 363,322
30. TRAINING COMPONENT
31. Fellowships 10,000 r 0 0 18,150 21,850
29, Component Total L0,000 0 0 18,150 21,850
LO. EQUIPMENT COMPONENT 0 0 0 0]
50. MISCELLANEQUS COMPONENTS
53. Sundry (Executing Agency Costs up to

December 31, 1971) 9,000 0 9,000 0
Sh. Direct Costs 3,000 0 0 3,000
59. Component Total 12,000 0 9,000 3,000
99. GRAND TOTAL 188 995,000 11.5 87,068  131.5 501,610 L5.0 38L,L72 21,850
Note 1: Expenditures for 1970 and 1971 are actual disbursements. Expenditures for 1972 and 1973 are estimated.
Note 2: The Government Contribution towards Local Costs, estimated at $57,100 equivalent in the original Plan of

Operation, is not included in the above

Budget.



PROJECT BUDGET COVERING GOVERNMENT CONTRIBUTION IN KIND

(in Pesos Bolivianos)

ANNEX 2

Sheet 1 of 2

Country ¢ Bolivia
Project No. : ’ /
Title : Railway Reorganization Study - Amendment to Plan of Operatiop signed September 28, 1970
Total 1970 1971 1972 4773
M $b M $b MM b MM $o $b

10. PROJECT PERSONNEL COMPONENT

Counterparts 145 690,200 10 47,600 95  L52,200 LO 190,400

Messengers 110 47,600 N L, 760 2l 28,560 12 14,280

Drivers 60  7L,L00 0 0 L2 49,980 ¢ 18 21,420
19, Component Total 809,200 52,360 530,740 226,100
30. TRAINING COMPONENT

Salaries of Fellows 1428,,00 0 0 212,000 216,400
39. Component Total 128,1,00 0 0 212,000 216,400
L4O. EQUIPMENT COMPONENT | |
L1l. Expendable Equipment 154,700 15,700 91,000 118,000
L43. Premises 202,300 20,300 122,000 60,000
L9. Component Total 357,000 36,000 213,000 108,000
50. MISCELLANEOUS COMPONENT
53. Sundry 23,800 2,800 12,000 9,000
5L. Component Total # 23,800 2,800 12,000 3,000
99. GRAND TOTAL 1,618,400 91,160 755, 740 555,100 216,400



PROJECT BUDGET COVERING GOVERNMENT CONTRIBUTION IN CASH

. (in Pesos Bolivianos)

LANNEX 2
Sheet 2 of 2

Country ¢ Bolivia -
Project No. 3 _
Title . ¢ Railway Reorganization Study - Amendment to Plan of Operation signed September 28, 1970
Total 1970 1971 1972
MM $b MM $b MM $b MY $b

10. PROJECT FERSONNEL COMPONENT

Subsistence allowance to counter- ‘

parts when on official travel L7,L00 L,L00 30,000 13,000

Transportation in Bolivia of

counterparts 55,000 5,000 34,000 16,000
19. Component Total 102,400 9,400 6l ,000 29,000
LO. EQUIPMENT COMPONENT
L1. Expendable Equipment 39,000 5,000 2L,000 10,000
L9. Component Total 39,000 5,000 24,000 10,000
50. MISCELLANEOUS COMPONENT
53. Sundry 6,600 1,000 3,600 2,000
59. Component Total ' 6,600 1,000 3,600 2,000
99. GRAND TOTAL 148,000 15,400 91,600 41,000



Yarch 8,

1972

¥e. Molses Remoz Osinaga _
a ¢s Pienificacion ds FRFE
Hacional ¢e Ferrocarriles

Gerencia Goneral '

Cus 5 Boe hzd o

Bolivia ,
WIIVIA - Technical Assistance to ENFE

Decy Mo, Ramos Ocinagat : -

vie would like to m:gl;? to the matters raised ipn your
letter of January 2h.

He vewret the delay in your receiving owr letters due to
cur omitting the Pogt Office Box Humber in IRTFE's addressz.

e arve swcre that, in the past, Sofrersil has subniited
involoes late end with inoufiiclent docurentation, thus causing
‘myobloms for you. we have, im fact, uritten to lhea wrging that
they prompbly submlid jinvoices 1o you wiih complele suppesrting
docdments in sccordance with their contyact.

Ye would, however, polni out once again that in view of
the Ffeebt that the cost and sccounting espects of the involces are
exsmined closely in the 3ank and as it is ioportant taat these
inroices be processed expedientiy &t vonld seem advisabls tpat LIWFE
chould confine its efforts to verirying thnt the Consultaatbs®
expenses were, in jact, incurred.

The invoicss approved by you for local currency expenditures
were satisfactory. Only iwo cmsll chanzos were made. The fizst cou-
cersed the living allowance paid to . dager: our letter of )
Hoverber 22, 1571, sddreszed Lo you, covered this matuer. The second
conseins living sllowances for Iesors. larrouy abd dencciy, contsined
in the Comsultznis’ involce covering the wonth of Maaca 1271. we
do not understand uhy you nave approved the local expenses of these
tuo experis since, to the best of our knowledze they were in Solivia
gt Sefrerail's own expense, e have arked the Comsultants to claridly
g¢hin point and are awaiting their answer, oubject to these two
reatrictions, the Comsultants' asccount was credited wilth the asounis
approved by you.

/

A L BT B

e — e e p——

e s S



e, Moimes fomon Osinegs -2 - areh 8, 1572

i ah ko
~A& t

Az far &8 ».n;f:u*

e Lo the lzsk of epmx :

mzmelvms to making the .,a::mceulmi '
of the Consullisniet c:::’ LI.LG”"; ue '
unehle to male |
contract. This sitn&tiun mill o e c:':m:mecftud £
are recelved tnd processed by Yhe Coutyeller's D

AR
4 } Oh  wddd

ik Bocud
B e N ™ TS IR &
ceuvsd Anvoloes

Since wo are nod preparing all docuson Mase 1T of

the technical azszistance to EIFE prorrem, and » i i@ it elear ihis
edrindetrative ratter bvefore we can ptart ¢ !.ﬁ:s.:_: sy Lo on Pha

I a3 Jooking fomeard to mvcedving ihs balance o
" To date, we hove received (1) in fuvelsa ewrveey, apos

the begimning io Dece:dor 1973 and (-.fl.) in local o arreney, Ivo
ning te July 1771. :

4 Sy
wadsy 4

3’1 iiﬂi“ !

Sincerely yours,

L. Y. Fouliguen
Chief, Crﬁm‘ 1 Eee

Preiyvesizent oo

Transporiation !

cct Ing. Zene Mavajas
Empresa iacional de Ferroesyiilez
Gierencia Ceneral
Casilla YNo. 1428
Ls Paz » Bolivia

Sloini/FIDominguesz salv
Cleared with and ce: MNr, Hoiny '
cc: Messra. R. Jones, Riley, van der Heijden

L p———
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15 I8 hmorwazo Circia Rivera |
hinlster of ‘Irensport & Communications !
La Pag |
|

Bolivia
3 !
I

Deaz livre Iinistert

cordial reception end coonperation offaered by the Government to.
st the excellent errangenents sade by INFE for, the Joint UHDP

SUR8 0 o #

Bank mission which visited Solivia recently to re”iew the technical
sseistance to ENFB

I wonld like to thank you and Mre Naveles for the

The mission has reported that the technical &g 2
to EMFE has progressed - ‘ery catlefactorily, acd the cooperaticen

between the Consultants and ENFEYs staff has been very goads

?

1 ]
4B you krow, the mission was 2lso expected to sceecs

the need for & secoad nzs @ of the zssisztonce. The micsion

gigcusceod with Fre 3 jas, the vesulte obiaine?d so far, wnd egreed w'th
him on the scone of tnm required extension of the EYOEY tiitnée Ve shoay g
advice you as coon as tre UNDP inf

S8 A
Pireneing o second phsce of the p“onLim@

Vs 04 Q8 deciilou regarding

I ams mding a oo epy of this Jetter to . Yavaigs

cincerely yours
* Sede¥e Noind

Cleared with and cc: My, Dominguey

co: Mgssrs, Rlley, Chapman
P '

bAwainl ce
A R

-~



TO:;

FROM:

SUBJECT:

S 29 2 S P YRR

INTERNATIONAL DEVELGPMENT i INTERNATIONAL BANK FOR l INTERNATIONAL FINANCE
RECO

ASSCCIATION CORPORATION

OFFICE. MEMORANDUM

NSTRUCT!ON AND DEVELOPMENT

Mr. Gunter K. Wiese (through Mr. Fajans) DATE: March 8, 1972
// )
W MoiniZ
/(?4}i///7

BOLIVIA:' Railways; UNDP Financed Assistance - Kxtension

ls In September, 1970 the Bolivian Government, UNDP and the

Bank entered into an agreement for providing technical assistance

to the Bolivian Railways; a copy of the Plan of Operation is

attached. The technical assistance has been judged by the UNDP!s

and our experts, to have been highly successful. We have made it

a condition of the proposed credit for assisting the Bolivian

Railways Investment and Rehabilitation Plan that the Bolivian Government
request for a continuation of the technical assistance.

2e The second stage of technical assistance is expected to commence
in July, 1972 while the ongoing assistance (1hh month%fthe field) would
have phased out by the end of this month. It was, however, felt that
it is important to ensure continuity between the two stages so thav

the momentum is not lost and ENFE has the support of the consultants
during the initial period of its Inveatment and Rehabilitation Plan.
We, therefore, proposed to the UNDP that they consider an extension

of the first stags by LL months in the field, to bridge the gap between
the ongoing technical assistance and the second stage. The UNDP has
accepted our proposal and has approved additional funds ($190,000) to
continue the first stage of technical assistance through June, 1972.

3 Attached for your signature is a letter, with two copies,
addressed tu the UNDP expressing the Ba..'s agreement to the amendment
of the Plao of Operation of Septewber 2©. 1970, to provide for the
extension. These letters will be “ransmitted to the UNDP, through
our regular channels, with a covering lettexr setting out the background.
On receiving the two signed copies of the letter back from the UNDP

we will address a similar letter to the Bolivien Minister of Transport
along with two copies for his signature and return. We would then
transmit the lebtter signed by the Bolivians to the UNDP and vice versaj;
this procedure would satisfy the reguirements of the Legal Departiment
for effecting the tri-partite agreement. Tne letter has been cleared
by 211 the Departments concerned.

ce: Messrs. Dominguez
Cabezas
Chapman
Jones

Matesb///
Abdi



IKTERNATKN%M«BANKIfﬁiRECONSTRUCTKDQANE)DEVELOPMENT

1818 H1 Street, N.W, Washington, D. C. 20433, US.A.

Asea Code 202 + Telephone - EXecutive 3:6360 » Cable Address - INTBAFRAD

March 8, 1972

Mr. Gabriel Valdes S.

Assistant Administrator and Director
Regional Bureau for Latin America
United Nations Development Programme
United Nations

New York, New York 10017

Dear Mr. Valdes:

Please refer to the Plan of Operation (Republic of Bolivia -
Railway Reorganization Study) dated September 28, 1970 between the
Republic of Bolivia, UNDP and the Bank. The Bank hereby agrees to
amend it in the following way:

(i) Preamble. First WHEREAS: substitute "$995,000"
fox "$805,000"

(ii) Section 2.02: substitute "22 months" for "18 months"
(iii) Section 3.01(a): substitute n$983,000" for "$793,000"
(1*) Schedule 1: substitute the schedule attached as
: - Annex 1 hereto for the p esent Schedule 1
to said Plan of Operatione
(v) Schedule 2: substitute the schedule attached as
Annex 2 hereto for the present Schedule 2
to said Plan of Operatione.

(vi) Schedule L, paragraph C. Facilities and Supporting Staff
for the Consultants:

(1) Third line: substitute "22 months" for 118 months"

(2) Sub-paragraph (b) Supporting Staff, second line:
substitute "(60 months total)" for "(48 months total).




Mre Gabriel Valdes S. -2 March 8, 1972

I would request that agreement on behalf of the United
Nations Development Programme be recorded by returning to us the
two atlached copies of this letter signed by an authorised
representative.

Sincerely yours,

A A

Gxg ter K. Wiese
Deputy Director
South America Department

Enclosures

AGREED

cc: Messrse Dominguez
Cabez as
Chapman
Jones
Mates
Abdi v



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVEIOPMENT ASSOCIATION

OFFICE MEMORANDUM

TO: Messrs. T. Oursin and L. Y. Pouliquen DATE: March 7, 1972
FROM: J, C. Blumstein and F. J. Dominguez
SUBJECT: BOLIVIA - Technical Assistance to ENFE

Meeting in la Paz with a Mission from UNDP Headquarters
Back~to-Of fice and Full Report

A. INTRODUCT ION

1 In accordance with the Terms of Reference dated January 11, 1972,
Messrs. Blumstein and Dominguez arrived in lLa Paz on January 17, 1972, to
(1) review with the UNDP and ENFE the progress of the on-going program of
technical assistance to ENFE; (ii) discuss with the UNDP and ENFE the
possibility of the UNDP financing a Phase II of technical assistance to
ENFE, to start July 1, 1972; and (iii) assist the Government, if necessary,
in preparing its application to the UNDP for assistance in the Phase II
program.

2 The UNDP was represented by Mr. J. Cella from the UNDP New

York Headquarters, by Mr. M. Salzmann, Program Officer at the UNDP La Paz
Office, and at some of the meetings, by Mr. J. Pascoe, UNDP Resident
Representative in Bolivia. Messrs, Chapman and Mates participated in
some of the discussions.

3 On January 23, 1972, Mr. Blumstein proceeded to Buenos Aires,
and Mr. Dominguez returned to Washington.

B. BACKGROUND

b Following an application by the Government of Bolivia, the UNDP
allocated in June 1970 the equivalent of $753,000 for a program of tech-
nical assistance to ENFE, and of 340,000 for fellowships. On September 9,
1970, a contract was signed between the Bank, acting as Executing Agency,
and the consulting firm of SOFRERAIL (from France), according to which,
SOFRERAIL agreed to supply 135 man-months of technical assistance, over a
period of 18 months. The technical assistance started in October 1970,
and was to terminate gradually between November 1971 and March 1972.

5. In October 1971, a Bank mission appraised an $8 million IDA

credit for ENFE, to help finance the first two years of a five-year
rehabilitation program (1972-1976) established jointly by ENFE and the
Consultants. This IDA credit is scheduled to be submitted to the Loan
Committee in early March 1972. A prerequisite for such a credit is that

the present technical assistance program to ENFE be extended into a Phase II,
to be financed either by the UNDP or by the IDA credit itself.
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S In order to avoid an interruption in the technical assistance
services while it reviewed the results obtained to date by the on-going
program and decided whether it would finance a Phase II program, the UNDP,
in December 1971, granted a $190,000 increase to its original allocation.
This amount is sufficient to carry on the essential services of the on-going
program until June 30, 1972.

T Before leaving for La Paz, the mission received a copy of the
application for a FPhase II of the technical assistance program, dated
November 1971, which the Government had submitted to the UNDP. This
application requested an extension of the present technical assistance
program into a Phase II, to last from mid-1972 until mid-1976; the cost

to the UNDP for this extension was estimated at $1,135,000, and it was
requested that the same Consultants be retained, to supply 224.5 man-months
of experts' services.

o The last Bank supervision mission took place in October 1971
(see Mr. Dominguez' Full Report of December 3, 1971).

C. SUMMARY

9. The on-going technical assistance program is progressing

satisfactorily. Relations between ENFE and the Consultants are excellent
and ENFE is giving the Consultants all the support they need. (para. 21)

105 The mission and the UNDP representatives discussed the Phase II
program with the management of ENFE, and reached an agreement on the scope
and duration of the technical assistance services. Draft terms of reference
for Phase II are attached (Annex I). The Government will submit shortly

to the UNDP a revised application for assistance in FPhase II. (para. 3L)

| 15 1% ENFE is now prepared to send 10 members of its staff on fellow-
ships, in successive groups of three. The required documentation and
proposed training programs will be submitted to the Bank shortly. (para. 28)

12, On January 20, 1972, the Minister of Planning and Coordination
advised the mission and the UNDP representatives that the Government had
on that date discussed and approved the memorandum of understanding pro-
posed by the Bank. (para. 37)

45 At this same meeting, the Minister of Planning and Coordination
also advised the mission that the Transport Coordination Planning Unit was
being transferred to his Ministry, and that he would ask the UNDP to
provide an expert to cooperate with this Unit and to train its staff.
(para. 38)
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1. Several administrative matters were reviewed with the Consult-
ants and ENFE (delays in submitting approved invoices, extension of the
economist's services, extension of the present contract and timetable for
the negotiation of Phase II). (paras. 29 - 31)

D. RECOMMENDED ACTION

15. The proposed bar chart and cost estimates for the Phase II
program have been checked by the Controller's Office (para. 33). Terms
of reference have been prepared (Annex I).

16. Once the UNDP officially advises us that they have agreed to
finance Phase II (para. 33), the Consultants will be called in to negotiate
a Phase II contract. The Project Document for Phase II will be prepared
and sent to the UNDP and to the Government for their review, approval and
signature.

4748 Since Phase II of the technical assistance program and the
contemplated IDA credit to ENFE are complementary projects, the mission
recommends that negotiations for both be held at about the same time.
(para. 36)

18. A letter has been sent to the Consultants, asking them to
supply the Bank with some administrative documents required to complete
our files and confirming the Bank's policy on vacation trips (Annex II).

19, The Bank has not yet received any Consultants' invoices in foreign
currency, approved by the Government (para. 29). The Government official
responsible for this approval has assured the mission that all such
invoices, up to December 1971, would be sent to the Bank by Janunary 31,
1972. However, they have not yet been received. A reminding cable was

sent on February 10, 1972 (Annex III).

205 The mission recommends that the four months' extension of the
Consultants' economist, requested by ENFE, be granted, since his assistance
to the ENFE Planning Unit is proving to be helpful (Annex IV). (para. 31)

E. REVIEW OF TECHNICAL ASSISTANCE FROGRAM TO ENFE

21, The progress of the on-going Phase I program was reviewed in
detail. The mission found that progress continues to be satisfactory,

that the cooperation between ENFE and the Consultants is excellent and

that the Government, through ENFE, is giving the Consultants adequate local
support and is supplying them with adequate counterpart personnel., Following
is a resume of the progress realized, since the Bank's last mission of
October 1971, in each of the plans of action established by the Consultants
and ENFE (see Mr. Dominguez' Full Report of December 3, 1971).
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22. Rolling Stock Maintenance. Working conditions at the Viacha
Diesel Workshop have somewhat improved. Power jacks to 1lift locomotive
bodies were received from the Cochabamba warehouse and installed. The
first 12,000-hour maintenance operation on a diesel electric locomotive
had just started when the mission visited the shop. Two specialists in
maintenance of cars and wagons have arrived in Bolivia and will start their
work at the Uyuni workshop during the last week of January, when their
lodgings will be ready. Their particular tasks will be (a) to work out
detailed instructions for maintenance and repair of cars and wagons;
(b) to train the workshop personnel in preventive maintenance methods;
(c) to reorganize the workshop for better efficiency; and (d) to set up
specialized shops for the systematic repair of various equipment and
components (air brake equipment, batteries, wheel sets, etc.). The
reorganization of Uyuni workshop is scheduled to be completed by the
end of 1972.

234 Track Maintenance. The training of personnel in maintenance
practices continues to progress satisfactorily in the two pilot zones,
although the work is somewhat hampered by the rainy season. Preparations
for the extension of the maintenance procedures to 13 additional zones
during 1972 is progressing satisfactorily.

2L, Operations. The two main achievements in this field since the
October mission have been (a) the enforcement of a transportation plan
in the Eastern system; and (b) an updating of the transportation plan in
the Western system, to improve its efficiency.

25. Tariff Structure and Commercial Policies. The tariff structure
for freight was finalized and submitted to the Government for approval.
Although there has been some delay on behalf of the Government in approving
the new tariff structure, its implementation is expected soon; it is a
prerequisite for negotiations of the contemplated IDA credit.

26. With reference to the Commercial Department, fifteen candidates
to positions of regional business promoters have been trained and the six
best suited have been selected. They should start working in the very near
future, mostly collecting market information and preparing a file of
prospective customers.

27, Statistics. The new statistics system is scheduled to be in full
operation by March 1972. Its efficiency will increase as data supplied by
the operational units improve.

28. Fellowships. The fellowship program provided for in the UNDP
allocation has not yet been implemented, since ENFE did not wish to have
any of its staff away during the period in which the Consultants were
training counterparts. ENFE has now prepared a list of ten fellowships, di-
vided in groups of three and four (by specialty). The first group should be
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leaving Bolivia around May 1972, and the other groups will be staggered

so that only one group is away from the country at any given moment.
Candidates for the fellowships are now being selected and the documents for
the first three will be sent to Mr. Morra shortly, together with tentative
training programs. It was agreed that, if SNCF could supply Spanish-speaking
instructors, the training will take place in France; otherwise, it will

take place in Spain or in a Spanish-speaking country.

29 Administrative Matters. No progress was made since the October
1971 mission in solving the matter of the delay in approving the Consultants'
invoices. The Bank has not yet received any approved invoices in foreign
currency, and the last approved invéice in local currency received referred
to services rendered in April 1971. Late submissidn of invoices by the
Consultants, inaccuracies in their presentation, excessive rigor on behalf
of the Bolivian official responsible for their &pproval and undue delays

in correspondence are responsible for this situation. However, the mission
discussed this problem in detail with the responsible official, and obtained
his assurance that all foreign currercy invoices from the start to December
1971 would be approved and mailed to Washington by January 31, 1972, and
that the backlog of invoices in local currency would follow. The Manager

of ENFE was made aware of the netessity of clearing these administrative
matters before negotiations foP Phase II were initiated.

30. Another problem was the number of vacation trips invoiced by the
Consultants. The mission informed the Consultants that the rule adopted
by the Bank was that they could invoice one vacation round trip for every
expert and his family, provided the expert had stayed in the territories

of the Government for a period of 12 consecutive months, and that he stayed
in the territories of the Government for at least six consecutive months
after his return from such a trip. This rule was confirmed to the Consult-
ants by a letter dated February 2, 1972 (Annex II).

A Finally, the mission looked into the matter of the work being
performed by the Consultants' economist, Mr. Valdes. A four months'
extension of Mr. Valdes' services had been requested by ENFE, and, by a
cable dated December 28, 1971, the Bank had informed ENFE that the matter
would be reviewed by the January mission. Contrary to the Bank's hope

and expectation, Mr. Valdes is not working on inter-modal transport
coordination and user charge calculations, since the Government's Transport
Coordination Unit is not yet operational. However, Mr. Valdes is help-

ing the recently reorganized ENFE Planning Unit to get started, and is
maintaining contacts with other Government agencies. The mission is of

the opinion that Mr. Valdes' present activities are useful to the improvement
of ENFE's management procedures and that the four months'! extension of his
services, requested by ENFE, should therefore be granted (Annex IV).
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F. DISCUSSIONS OF THE PHASE II PROGRAM

32 Together with the Consultants, the mission revised the bar
chart and cost estimates for the extension of Phase I until June 30, 1972,
as well as those contained in the Government's November 1971 application,
to (i) assure the continuity of the technical assistance until the IDA
credit and the Phase II technical assistance become effective; (ii) con-
centrate the Phase II technical assistance effort during the period
which coincides with the time span of the proposed IDA credit; and

(iii) keep the expenditures within the limits of the UNDP extension of
the present allocation and of the allocation contemplated for Phase II
(Us$1,135,000). The UNDP representatives reviewed and agreed with the
revised scope of work and cost estimates. They will recommend their
approval by the UNDP New York Headquarters.

33, On January 21, 1972, the UNDP representatives, the mission, the
Consultants, and ENFE representatives met under the chairmanship of ENFE's
General Manager, Mr. R. Navajas, to discuss the revised bar chart and cost
estimates for Phase II, The main alteration to the Government's appli-
cation to the UNDP was a reduction in the number of man-months from 224.5
to 202, mainly through the elimination of follow-up and supervision
services in 1975 and 1976.

3. The General Manager expressed the opinion that these services
were important. However, he approved the revised bar chart and cost
estimates when the mission and the UNDP representatives explained to him
that the goal of Phase II was that, after 1974, ENFE should be able to
operate without assistance, and that, at the time of the joint review of
the program scheduled for early 1974, a limited extension of technical
assistance in specific sectors, if needed, could be discussed by ENFE
with the UNDP and the Bank., The General Manager agreed to submit, without
delay, a revised application to the UNDP.

35. The revised cost estimates for the proposed Phase II have been
completed, and checked by the Controller's Office. The Legal Depart-
ment has been asked to prepare the Consultants' contract and the project
document for Phase II.

36. The mission recommends that, in order to emphasize the close
relationship between Phase II and the IDA credit, the negotiations for
Phase II take place at about the same time as those for the IDA credit.
This would have the added advantage of allowing the same Government
mission to carry out both negotiations.
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G. MEETING WITH THE MINISTER OF PLANNING

3. On January 20, 1972, the UNDP Resident Representative, the
UNDP mission and the Bank mission called on the Minister of Planning and
Coordination to inform him of the purpose of their visit to La Paz. The
Minister informed the mission that, at a Cabinet meeting held earlier in
the day under the chairmanship of the President of the Republic, the
memorandum of understanding submitted by the Bank had been discussed and
approved. An official communication would be sent to the Bank shortly.

38. At this same meeting, the Minister also informed the mission
that the Transport Coordination Unit was being transferred back to his
Ministry within the next few days' he inquired about the possibility of
UNDP-financed assistance to the Unit and was told by Mr. Pascoe that it
should be possible to have one or two experts in La Paz within two or
three months of an official Government's request.

Attachments

FJDominguez :alv

Cleared with and cc: Messrs. Mates, Chapman

cc: Messrs. Chadenet, Baum, Ripman, Engelmann, King, Lee, Lithgow
Rovani, van der Tak, Knox, Geolot, Jaycox, Geli, Hardy,
A.T. Davis, Lind, J.D. Elliott

cc: Messrs. Riley, van der Heijden, R. Jones, Cabezas
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INTRODUCTION

The Impresa Nacional de Ferrocarriles del Estado (ENFE) was
formed in 1964 by the fusion of six independent railways. In 1962, the
first Sofrerail mission, under an IBRD grant, made a high level survey of
the railways and submitted recommendations for complementary studies and
basic reforms needed to achieve the integration of the railways and the
improvement of their operation. A first request by ENFE for technical
assistance was delayed by the Govermment, who wished to give first
priority to a General Transport Survey (Daniel, Mann, Johnson and Menden-
hall Study - 1967 - 1969). In 1970, under a UNDP grant, Sofrerail was
retained to give ENFE the technical assistance it required to carry out
the recommended studies and to start their implementation and the training
of the personnel. During this Phase I program, which was extended in
December 1971 to continue until June 30, 1972, a five-year investment
program for the rehabilitation of ENFE was prepared by the Consultants
and ENFE. In November 1971, the Govermment requested the assistance of
the UNDP for a Phase II program of technical assistance to ENFE, to
pursue (a) the implementation of the time-phased action programs estab-
lished in Phase I for the rehabilitation of the railways and (b) the
training of staff, at all levels, but particularly at the operational
level. The Govermnment has also requested IBRD's assistance in financing
the five-year investment plan (1972 - 1976) established for ENFE's
rehabilitation: an IDA credit has been appraised by the Bank to help

finance the first two years (1972 - 1973) of the investment plan.
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I. OBJECTIVES

The purpose of the Phase II services is to assist the Govern-
ment and ENFE in the continuation of their efforts to rehabilitate the
railways by improving management and operational methods, and by training
personnel at all levels, with emphasis on those skills required (i) for
the efficient use of rolling stock, equipment, tools and materials,
including those which are to be procured under the proposed IDA credit,
(1i) for the improvement and maintenance of the tracks and (iii) for the
sound planning of future investments.

II. SCOPE OF CONSULTING SERVICES

A. General

The Consultants shall give ENFE technical and administrative
assistance, as set out in Section B below, and as required to attain
the objectives given in Part I hereof. The duration of the services will
be of two years. In the conduct of this work, the Consultants shall
cooperate fully with the Government and ENFE, which will assign
counterpart personnel to work with the Consultants and provide the data,
services and facilities outlined in Part III. The Consultants shall be
solely responsible, however, for the analysis and interpretation of all
data received and for the findings, conclusions and recommendations
contained in their reports.

B. Advisory Services

1. Maintenance of Rolling Stock

Implementation of the Consultants' recommendations, as expressed

in the plan of action for rolling stock maintenance and rehabilitation,
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was initiated during Phase I, on a limited scale only, due to ENFE's
poor facilities and acute shortage of spares and materials. During
Phase II, the Consultants shall assist ENFE in the intensification of the
implementation of the plan of action, as facilities, spares and materials
become available under the investment plan.

(i) Scrapping and renovation of the existing fleet. The
Consultants shall assist ENFE in the selection of equipment to be scrapped.
As new spare parts and materials become available, the Consultants shall
help ENFE intensify the passenger and freight car fleet rehabilitation
program already started at Uyuni, and implement fully a periodic
maintenance program for the diesel locomotives and railcars.

(ii) Maintenance methods. General instructions for periodic
maintenance operation were prepared under Phase I. The Consultants shall
now prepare detailed working instructions applicable to the various
categories of equipment, and continue to train the personnel in the
periodic maintenance operations.

(iii) Organization of the Mechanical Department and
maintenance facilities. The Consultants shall assist in the organization
and strengthening of this Department, recently transferred from Uyuni
to La Paz, so that it may assume full and effective control of motive
power and rolling stock maintenance and utilization.

(iv) Spare parts. The Consultants shall assist ENFE in
preparing lists of spare parts and materials required for the rehabilitation
and the periodic maintenance programs. The Consultants shall also assist
ENFE in setting up a modern stores and supplies system and an efficient

procurement mechanism.
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(v) Concentration of workshops. In agreement with
guidelines agreed upon in Phase I, the Consultants shall assist ENFE
in implementing the concentration of repair work at Viacha (repair of
diesel motive power for both the Eastern and Western Systems), Uyuni (re-
pair of passenger and freight cars for the Western System), and Santa
Cruz (repair of passenger and freight cars for the Eastern System).
Parallel to this concentration of repair work, the Consultants shall
assist ENFE in implementing the gradual closing of Cochabamba, Sucre,
Tupiza, Robore and Potosi workshops, and the conversion of the Oruro work-
shop into a running shed.

(vi) Modernization of workshops. The Consultants shall
assist ENFE in implementing the modernization, reorganization and re-
equipment programs of the three main shops by setting up modern repair
lines for each type of equipment.

2. Track Improvement and Maintenance

Under Phase I, track was upgraded from the present level to a
level adequate to apply periodic maintenance schemes in two LO-km
pilot zones. These were intended to serve mostly as on-the-job training,
since both the rehabilitation and the periodic maintenance work were
hampered by the acute shortage of basic materials, such as sleepers and
fastenings, and of tools. Under Phase II, as materials and equipment
will become available, the Consultants shall assist ENFE in extending
track rehabilitation and periodic maintenance schemes to an additional 13
zones during the first year, and to all 150 zones of ENFE by the end of

the second year. The Consultants shall also assist INFE in purchasing
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track maintenance tools to improve operations and enable execution of
the work programs according to modern techniques. The Consultants shall
assist ENFE in establishing a time-phased track renewal program. In con-
Junction with the above, the Consultants shall assist in locating proper
stone quarries to supply ballast.

3. Operations
(1) During Phase I, transportation plans for both the Eastern

and the Western Systems were established and implemented. The Consultants
shall assist ENFE in achieving maximum efficiency in these operations.

(ii) During Phase I, the main office for train control in the
Western System was established in July 1971 and is now operating at
Oruro. The Consultants shall assist ENFE in establishing two sub-
offices in the Western System (at Viacha and Uyuni) and a control office
for the Eastern System at Santa Cruz.

(iii) Car allocation. The Consultants shall assist ENFE in

the operation of car allocation centers, located in the traffic control
offices.

(iv) Diesel traction operations. The Consultants shall assist
ENFE in completing the study of driver and engine utilization statistics
to obtain a clearer picture of motive power operations. The Consultants
shall also assist ENFE in implementing engine and driver rosters on both
networks, to obtain a better utilization of motive power and of personnel.
The Consultants shall assist INFE in reorganizing the diesel sheds. The
Consultants shall continue their program of systematic training of all

drivers, and extend it to include assistant drivers, station inspectors,
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and shed personnel. Finally, the Consultants shall carry out traction
tests on various lines with a view to improving timetables.

(v) Marshalling yards. The Consultants shall assist ENFE
in the implementation of the new organization they recommended for the
marshalling yards. The Consultants shall adapt the reorganization of the
marshalling yards to take full advantage of the locotractors to be
acquired under the investment plan.

L. Rates - Commercial Policy

Under Phase I, a new methodology was proposed and implemented
for the calculation of transport costs, and studies for a new tariff
structure were carried out. The Consultants shall assist ENFE in making
the relevant decisions regarding the adoption of a simplified tariff
structure, and in enforcing the new structure. The Consultants shall
assist ENFE in organizing the recently created Commercial Department,
in determining its policy, in recruiting and training its staff, and in
instilling in the staff an adequate and aggressive "commercial spirit."
5. Accounting

The Consultants shall assist ENFE in modernizing its balance
sheet, in adopting more realistic values for fixed assets and
depreciation, and in revising the accounting system to present operating
expenses in the usually accepted railway form. The accounting should
also provide readily such essential information as costs of labor, fuel,
materials, contractors, loss on "pulperias", etc. and the elements needed
for the calculation of traffic costs. Finally, the Consultants shall
evaluate the computer requirements of ENFE, and make recommendations con-

cerning the continued use or substitution of ENFE's computer.



6. Personnel Management

The Consultants shall study the problems of personnel manage-
ment, recruiting, retirement, social and other benefits, etc., and propose
a coherent personnel policy; they shall also assist ENFE in implementing
the adopted policy.

C. Training

Since most studies and recommendations were made under Phase I,
the services rendered under the present Phase II shall greatly emphasize
the training aspects of the technical assistance rendered to ENFE., The
objective is to prepare ENFE personnel to carry on completely on their
own at the end of the program. To this end, the Consultants shall assist
in training Bolivian personnel at all levels, by on-the-spot training,
the holding of seminars, the preparation of work manuals and instructions,
practical demonstrations, etc.

D. Time Schedule for Consulting Services and Reports

The Consultants shall commence field work on this project on
July 1, 1972, or on the effective date of this contract, whichever is
latest.
The Consultants shall prepare the following reports in Spanish
and in English:
(1) an Inception Report, giving an outline of the
status of existing conditions, within two months
of start of work in the field. This report shall
include an outline of the recommendations to be
made to the Govermment and ENFE, and a program for

the implementation of such recommendations. (15
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copies in English and 2 in Spanish to the Bank;
and 20 copies in Spanish and 2 in English to the
Government)

(2) Progress Reports, at three months intervals, starting
from the date of the Inception Report. These reports
should contain a resume of the work performed during
the ending period, and an outline of the work to be
performed during the following period. Such reports
should also indicate the arrivals, departures and
absences, as well as the expected future absences,
of the Consultants' personnel, and any suggestions
which the Consultants may wish to make concerning
the scope of their work or the manner in which it
it is to be carried out. (15 copies in English and 2 in
Spanish to the Bank; and 20 copies in Spanish and 2 in
Fnglish to the Government)

(3) Statistical Supplements, showing personnel employed,
equipment ordered and delivered during the preceding
periods of January 1 to June 30 and July 1 to
December 31 (10 copies in English and 2 in Spanish to
the Bank; and 10 copies in Spanish and 2 in English
to the Government), by January 31 and July 31 of
each year.

(L) =a Report on traffic forecasts and the methodology

recommended for the economic analysis of ENFE's
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investment program, by December 31, 1972. (15
copies in Bnglish and 2 in Spanish to the Bank;
and 20 copies in Spanish and 2 in English to the
Government,)

(5) 2 Report on the economic analysis of ENFE's
investment program 1973 - 1976, by June 30, 1973.

(15 copies in Fnglish and 2 in Spanish to the Bank;
and 20 copies in Spanish and 2 in English to the
Government)

(6) a Final Renort, showing a resume of all work
performed under this contract, an assessment of all
results achieved and submitting their recommendations
for the future (15 copies in Fnglish and 2 in Spanish
to the Bank; and 20 copies in Spanish and 2 in English
to the Government), twenty-four months after the
start of work in the field.

The report mentioned in (6) above shall contain a concise

first chapter summarizing all major findings and recommendations of the

Consultants.
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III. DATA, STUDIES, LOCAL SERVICES AND FACILITIES
TO BE PROVIDED BY THE GOVERNMENT
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ANNEX II

February 2, 1972

Mr. B. Broca

SOFRERAIL

37-39, Rue de la Bienfaisance
Paris-VIIIe

France

Re: BOLIVIA - Technical Assistance to ENFE

Dear Mr. Broca:

With reference to the discussions in la Paz between you
and the recent Bank mission, we would like to confirm the following
points:

a. Once our Controller's office has checked the cost
calculations prepared in lLa Paz by yourself and the mission for
extending the services until June 30, 1972, we will prepare and send
to you an amendment to the contract for your review and signature.

In this amendment, Mr. Jaeger will appear as head of mission until

June 30, 1972. His substitution before that date should be discussed
after a Phase II contract has been agreed upon, possibly in early April
1972.

b. The number of vacation trips to France for this project
has been calculated on the following basis: To qualify for a vacation
air ticket to France for himself and his family at UNDP expense, an
expert must (i) work at least 12 consecutive months in Bolivia, and
(1) work at least 6 months in Bolivia after his return from such a
trip.

c. You should send the curricula vitae of Messrs. Fety and
Follain for review and approval by the Bank before these experts leave
for Bolivia.

d. You should send us the curricula vitae of Messrs. Bonnet,
Raulet, Nidelet and Robin and the reasons why they were substituted for
Messrs. Turbe, Balesdens, Colas and Fecourt, so that we may approve
these experts officially and authorize our Controller to make payments
for their services.
Sincerely yours,

(Sgd.) L. Y. Pouliquen
Chief, General Economics and
Preinvestment Services Division
Transportation Projects Department
A Copy
February 16, 1972



ANNEX TII

Page 1 of 2
MR RAMOS OSINAGA FEBRUARY 28, 1972
FERROBOL
IA PAZ LT
(BOLIVIA)

REURCAB FEBRUARY 11 HAVE RECEIVED INVOICES LOCAL CURRENCY COVERING
ONLY MAY JUNE 1971 STOP FLEASE INFORM FIRM DATE WE MAY EXPECT LOCAL
CURRENCY INVOICES JULY 1971 TO DECEMBER 31 AND FOREIGN CURRENCY FROM
START TO DECEMBER 31 PROMISED FOR JANUARY 31 STOP TARDINESS REMITTING
APFROVED INVOICES IS HAMPERING OUR EFFCORTS NEGOTIATE PHASE II STOP

REGARDS

POULIQUEN
INTBAFRAD

FJDominguez :alv

A Copy
March 3, 1972



ANNEX III

Page 2 of 2
MR RENE NAVAJAS FEBRUARY 28, 1972
FERROBOL
IA PAZ LT
(BOLIVIA)

HAVE SENT THIS DATE FOLLOWING CABIE TO MR OSINAGA QUOTE REURCAB FEBRUARY 11
HAVE RECEIVED INVOICES LOCAL CURRENCY COVERING ONLY MAY JUNE 1971 STOP
PLEASE INFORM FIRM DATE WE MAY EXPECT LOCAL CURRENCY INVOICES JULY 1971

TO DECEMBER 31 AND FOREIGN CURRENCY FROM START TO DECEMBER 31 PROMISED

FOR JANUARY 31 STOP TARDINESS REMITTING APFROVED INVOICES IS HAMPERING

OUR EFFORTS NEGOTIATE PHASE II UNQUOTE AS YOU KNOW NORMALIZATION INVOIC ING
STTUATION NECESSARY BEFORE MAY PROCEED PHASE II STOP WILL APPRECIATE YOUR

ASSISTANCE IN EXPEDITING THE APFROVAL AND REMITTANCE INVOICES STOP REGARDS

POULIQUEN
INTBAFRAD

FJDominguez :alv

A Copy
March 3, 1972



ANNEX IV

March 7, 1972

Mr. A. de Montessus

SOFRERAIL

37-39, Rue de la Bienfaisance
Paris-VIII®

France

BOLIVIA - Technical Assistance to ENFE
Extension of Mr., Valdes' Services

Dear Mr, de Montessus:

We refer to our letter of January 10, 1972 and to our
discussions in la Paz with Mr. Broca on this subject. We hereby
confirm that the Bank has no objection to the four-month extension
of Mr. Valdes' services in La Paz (up to mid-May 1972) provided the
corresponding expenditure can be met under the revised ceiling of
your Phase I contract.

Sincerely yours,

(Sgd.) L. Y. Pouliquen
Chief, General Economics and
Preinvestment Services Division
Transportation Projects Department

FJDominguez :alv

A Copy
March 7, 1972



ANNEX 1

PROJECT BUDGET COVERING UNDP CCNTRIBUTION
(in US Dollars)

Country ¢ Bolivia
Project No.

Railway Reorganization Study - Amendzment to Plen of Operation sigaed Septerber 28, 1970

Total 1970 1971k 1972 1973
MM 3 MM $ 2 MU 3 M $ -MM 3
>C. SUB-CONTRACT COMPONENT
21, Sub-contacts 168 943,000 11.5 87,068  131.5 492,610 L5.0 363,322
294 | Component Total 188 943,000 11.5 87,068 131.5 L492,610 45.0 363,322
30, TRATNING COMPOMENT
il. Fellowships 10,000 0 0 18,150 21,850
3¢, Component Total ‘ 40,000 0 0 16,150 21,850
L LTRENT COMPONENT ' 0 0 0 0
50, MISCELLANEOUS COMPONENTS
53. Sundry (Executing Agency Costs up to
December 31, 1971) : 9,000 0 9,000 0
Shie Direct Costs - 3,000 0 0 3,000
S Component Total | 12,000 8] 9,000 3,000
). G2AND TOTAL. 183 995,000 11.5 87,068  131.5 501,610 L5.0 38L,L72 21,850

Hote 1s Bxpenditures for 1970 and 1971 are actual disbursemenzs. Expenditures for 1972 and 1973 ars estimated.

Yote 2: The Government Contribution towards Iocal Costs, estimated at 357,100 equivalent in the original Plan of
Operation, is not included in the above Budget.



ANNEX 2
oheet 1 of 2
PROJECT BUDGET COVERING GOVERNMENT CONTHIBUTION IN XIND
(in Pesos Bolivianos)

Bolivia +™+

Hailway Reorganization Study - Amendment to Plen of Operation signed September 28, 1970

Total 1970 1971 1972 1973
MM $o M 0 i o M 3o I b

0. PROJECT PIRSONNEL COMPONENT

Counterparts ' 15 690,200 10 17,600 95 L52,200 4O 190,400

Yessengers 1;0 47,600 L L,760 2k 28,560 12 14,280

Liivers 60  7LLWO 0 0 L2 149,980 18 21,420
19, Component, Total 809,200 52,360 530,740 226,100
0., TRATINING COMPONENT | |

Salaries of Fellows | 128,400 0 | 0 212,000 216,400

 j39.- Component Total 428,L00 0 0 212,000 216,400

0. BIRENT COMPONENT
,‘i Expendable Equipment 154,700 15,700 1,000 " 148,000
N Premises 202,300 20,30¢ 122,000 60,000
Component Total 357,000 36,000 213,000 108,000
i MISCELLANEOUS COMPONENT
l Sundry 23,800 2,800 12,000 9,000
Component Total 23,800 2,800 12,000 9,000

i
J ! GRAND TOTAL 1,618,400 91,160 755,7L0 555,100 216,400
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ANNEX 2

Sheet 2 of 2
PROJECT BUDGET COVERING GQVERNMENT CONTRIRUTION IN CASH
' (in Pesos =B

olivianos)

o

plivia

: Railway Reorganization Study - Amendment tb Plan of Operation signed September 28, 1970

Total 1970 1971 1972
MM &b MM 30 M 3b MM 3o
HOJECT PERSONNEL COMPONENT
Subsistence allowance to counter-
perts when on official travel L7,400 L,LCO 30,000 13,000

ansportation in Bolivia of
counterparts 55,000 5,000 34,000 16,000

Component Total ~ 102,400 9,400 6L,000 29,000
EOULFMINT COMPONENT

Expendable Equipment 39,000 5,000 2ly,000 10,000

Component Total 39,000 5,000 2L,000 10,000
2iI3CELLANEOUS COMPCNENT ’

- Sundry 6,600 1,000 3,600 - 2,000

Component Total 6,600 1,000 3,600 2,000

GRAND TOTAL i 148,000 15,400 91,600 141,000
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SOFEERATL

37-37, LZua de la Bisnfalssrce

Parie-VIi[®

France

BOLIVIA ~ Technical fvsistance to LHFE

Gentlemans

Attached you will find, for you review and approval in prine
ceiple, the dralt of the proncced amemdr=nt to your contract, covering
the extenslon of your services wnbil June 30, 1972, 13 soon a&s we have
your asreemont, and as soon az the corre:s pending arendment to the Plan
of Operation has been approved by the Covernment end the UNDP, we will
gend you the required officisl copies for you to sign.

The appendices which would benome e part of the contract amend.
ment wers based essentially on the prelininary caleulations mede in la jaz
by lessrs. Broca end Domingwez, In order to einplify your review of the
amended appendices, we are cending you coples of tuo of pur oun caleulation
slwets:  the first was uvsed to ealoulate the duration of the services of
your cxpolts and was mede from the bapr chart you puve My, Domincues in Ia
Pazy lhe recond one covers Internationzl Travel and is based on the cone
dition nentioned in ouwr letter of February 2, 1972, that, in order to
gualify for a UNDP-vaid vacation trip for hinself and his family, en
expert izt have worked twelve consecutive monthe in Dolivis and sust
return to Bolivia for at lesst six concccutive monthay of services.

Sineerely vours,

L., Y. Pouliquen
Chief, Cenersl Iconomics end
Preinvestwent Services Divicion
Transportation Projecis Dapartment

v

Ltlachmapto

cct Mr. Do G, Iefebvre
French Fngineering Bureau
1825 Jeiferson Flace, N.W.
Washdngton, D. C. 20036

FJDominguez talv ‘ /

Cleared with and ec: Messrs. Bronfman, Riley, Cabezas, R. Jones

_ 24
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¥e. &, de Dontosssun
SOFRPAATL

37-37, Dun de la Bleafaisance
Pards~Viile

Frawme

FNITIA « Technical Aspictance to I

Pt

Roay Ur. <o Momtessusi

-~ »

;Z’fix;ellwu;g WL M Wl e S Baied e ARG UG G LB
mbtter of an enrly substituticon of the IHsad of Mlesion in 3oliwin,
we find it secessary to confira sud amplify what He. Jominguez told
Mosero. lroce and Jueger daring tihe recent mieling in Ia Pus.

e copsider ths pervonality of the Hoad of liluslion to Lw
gssentied to the sucvess of any techplesl asnsiviance servicseu and
are concerned about the propezed svustitution of yowr Hoed of Hiznion
in Jolivia. Bofere concidering it; we meed fron you an oificial
explunatice of the ressons for ihe substitution, eand full informaiion
nocespary for us Lo eveluate Ul persomnlity end aptitudes of the juo-
poved substitute. Flease gend e copy of your letter with the reszons
and information 0 the Gsveral Honsger of ZENT.

e reasona for ws pol Lo accesd a basty subatitution of
¥r. Jascer ab this sosent sde a3 follous:

&. The proposed charpe of leadsyeniy would be coming so
eclose to the end of your comivact thail Lt could only hove haraful
repercussions on the efficlency of the misclon. Pleare nobe that,
even thoush your coniract has boen extended, wo are nol acking for
any extensicn of Mp. Juegerls nervicea, sinoe, dus bto his many absences
from Ig Fos, he will only compleote the 17 souiths of services stipulated
in the contract late in June 1372,

b. You ave to submil; st tne end of your comtrust, a drafs
Fingd Beport, jncluding a resums of all work porfovmed, &n asswssmedy
of &1l resulis achieved wpd Secomasndations for the future. The col-
luboration of the present head of Hinsion in writing this yeport is,
in our opinion, esveniial and vwe wiza 1o be sscured that be will be
gveilable to direct ifts prepmraiion.



Hre A. de Momtessus -2 - Feaaey 17, 1972

¢t Us have not, to this dzte; received o single anuroved
invoice in foreim turrency for your ssivicss, ¢nd the last inveice in
local currency received by us covered scpvicss randeved durine the month
of April 1971, Althouph we recomize that this vitustion wan angravated
by ressoms beyond youp control, the bacic Peasons for it were wiw tardiness
with which your Pords and Ia Paz of ficas fubsdtted thedsr inroices, the
inacaquate precentation of ceriaim itens (sueh 2o travel invoiced at the
estinsted cont instead of thy seal cost), the negligence Lo renart and
dnyoles other itcom (such an tue substitution of Lia caleulaving mechinze ).
The involee siiuation must be glesred bofors we cun take any sction on
Pasze II. Ue therefore axoeet ihe Hred of illeeion to help clear tals
slivation vefore hin departure and to see Lo 4t that properly apoproved
inveices are sont to the Bank, covering all ssrvices rendered until tue
or Lhuee months prior to his Gapariure.

Mee the conbeacl for tha secuii sumde Ol LR EGudy bnp been
finzlized, Ltems b ond ¢ avsve have been setiled ond we have hed tlwe 1o
consult with the Coneral leneszer of EIFS on your promosal, we would of
course have no chicction to considering an advanced mobilisation of the
Psso II mission isader to replice Hr. Joeger. Houevar, you will roalize
that we could do this onmly townrd the vary end of the extended Phose I
and thal cur aporoval of bis suostitution would dopend, to & izrge extent,
on the quality of your draft Final Report,

Sincerely yours,

<

L. ¥. Pouliguen
Chief, Gepersl Zconomies and
Preinvestment Scrvices Divicion
Trapsportation Projecie Deperiaent

ccs Hr. D.C. lefebvre
Freneh Engincering Bureau
1325 Jeffercon Fiace, H.W.
Washington, D.C. 20036

FJdDominguez:alv ’

cc: Messrs. Riley, R. Jones, Sronfman and Moini
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

1818 H Street, N.W, Was}xington, D.C. 20433, US A.

Area Codo 202 + Telephone - EXecutive 3-6360 - Cable Address - INTBAFRAD

February 8, 1972
Administrator :
United Nations Development

Programme =
United Nations ’
"New York, New York 10017

Dear Sirs:

Please refer to the Plan of Operation (Republic of Bolivia -
Railway Reorganization Study) dated September 28, 1970 between the
Republic of Bolivia, UNDP and the Bank. The Bank hereby agrees to
amend it in the following way:

(i) First WHEREAS: substitute "$995,000" for "$805,000"
(ii) Section 2.02: substitute "22 months" for "18 months"
(iii) Section 3.01(a): substitute "$980,000" for '$793,000"
(iv) Section 3.01(b): substitute "$12,000" for '$9,000"
(v) Schedule 1: -substitute the schedule attached as Annex 1
hereto for the present Schedule k1 to said
Plan of Operation.
(vi) Schedule 2: substitute the schedule attached as Annex 2

hereto for the present Schedule 2 to said
Plan of Operation. ‘

S (vii) Schedule 4, paragraph C. Facilities and Supporting Staff
" for the Consultants:

(1) Third line: substitute "22 months" for "18 months"

(2) Sub-paragraph (b) Supporting Staff: second line:
substitute " (60 months total)" for r(48 months total)".



Administrator
United Nations Development
Programme

New York = 2 = February 8, 1972

Please record your agreement to the above-mentioned changes by
returning to us the two attached copies of this letter signed by an
authorized representative of the United Nations Development Programme.

Enclosures , Sincerely yours,

Gunter K. Wiese
. Deputy Director
South America Department

-



ANNEX 1

SCHEDULE 1
Budget

Funds will be provided by UNDP and the Government
‘as follows: .

(In $ equivalent) (In Bolivianos)

A. UNDP Contribution 995,000%*

B. Government Contribution

Counterpart Contribution in Kind 1,701,700
Counterpart Contribution in Cash 148,000
Contribution towards Local Costs 57,100%

* Included in the UNDP contribution is the equivalent of $57,100
representing the Government contribution towards local costs )
until December 31, 1971.



SCHEDULE 2

ANNEX 2

Plans of Expenditures

The estimated cost of the services and facilities to be provided

for the Project is detailed in the two Plans of Expenditures forming part

of this Schedule.

A. UNDP Contribution (in $ equivalent)

Experts
Training s
Equipment
Sub-Contracts
Miscellaneous
Total Gross

Project Costs

Participating and
Executing Agency
Overhead Costs

UNDP Direct Costs

UNDP Allocation

-

<,
s

Total Cost Estimated Distribution of Costs
1970 1971 1972

40,000 40,000
940,000 80,000 600,000 260,000
980,000 80,000 _ 600,000 300,000
12,000 2,000 8,000 2,000
3,000 1,000 1,000 1,000
83,000 609,000 303,000

995,000
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

TO: Messrs. J.C. Blumstein and F. J. Dominguez DATE: January 11, 1972
FROM: T. Oursin and L.Y. Pouliquen
SUBJECT: BOLIVIA- Technical Assistance to ENFE

Meeting in La Paz with a Mission from UNDP Headquarters
Terms of Reference

1 On or about January 17, 1972, you will arrive in La Paz, Bolivia,
for a stay of about one week. Together with the mission from the WNDP,

New York Headquarters, which will be in La Paz at that time, you will review
the progress of the ongoing technical assistance program to ENFE.

" You will also discuss with the UNDP mission and the Government
the possibility of the WNDP financing of a second phase of the program of
technical assistance to ENFE, to start on July 1, 1972. This Fhase II of
the program of technical assistance to ENFE will primarily be at the
operational level, including a heavy training component and would parallel
and support ENFE's five year investment program.

3. If required, you will assist the Government in preparing their
application to the UNDP for assistance in the Phase II program.

L. During his stay in La Paz, Mr. Blumstein will discuss with
ENFE and Government the latest developments in the appraisal of the First
Railway Project for Bolivia.

Be At the end of the mission, Mr. Blumstein will proceed to Buenos
Aires and Mr. Dominguez will return to Washington.

6. Mr. Dominguez and Mr. Blumstein will submit a joint Back-to-
Office Report, followed by a Full Report.

FJDominguez/JCBlumsteinshw
IBRD/IDA

Cleared with and cc: Messrs. Riley, Moini, Pouliquen
cc: Messrs., Chadenet, Baum, Ripman, Lee, van der Tak,
Knox, Geolot, Jaycox, Geli, Hardy, A.T. Davis,
Chapman, Bronfman, Mates, Sassoon, Helne
Miss Foster



FORM No. 26

(4-69)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME : | ROUTIN
T N ABia  JANUARY 3, 1972 2020 <
LOG NO. : WU TELEX / 3 ACTION qopy: MRe DEMUTH
TO: INTBAFRAD TNFORMATION
COPY:
— UNATIONS NEW YORK DECODED BY:
TEXT:
1 DEMUTH

YOUR LETTER 24 NOVEMBER ASSISTANCE TO MATIONAL RAILWAYS, EXTENSION PROJECT
THROUGH END JUNE 1972 INVOLVING ADDITIONAL FUNDS IN THE AMOUNT OF DOLLARS
190,000 APPROVED., PLEASE REFLECT THIS APPROVAL IN PROJECT CONVERSION
BUDGET NOW UNDER PREPARATION BY YOU

VALDES

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

DUPLICATE






SOFIERALL A » DECEHBER 1k, 1971
PARLS : ,

Lt

{FRANCE)

RE BOLIVIA TECHNICAL ASSISTANCE TO ENFE STOP UNDP HAS APPROVED ADDITIOHAL
FOHDS 10 CAZRY O TECURICAL ASSISTAMCE UNTIL JUNE 1972 STOP T:EHEFOKE
WE RSUEST YOU EXTEND SEQVICES MISSRS JADGEX COMMA SIHONET COMA POLISSED

.. COXMA ROSIN COMMA BORNET CUildA RENEZRT UdTIL JUHE 30 COA VALDDS COMMA

ROLIET UNTIL HARCH STOP PLEASE SEND UADENTLY CURRICULUM VIIAZ OME CAR
MAXITERANCE EXPERT AND OHE WAGOH MAINTENANCE EXPERT TO START BoTH 0N
JAMIARY FLST STOP PLEASE CONFIRY YOUR ACQUSMENT AND CONCURHRICE WITH
OIR ESTIMATE FOR TOTAL ADDITICHAL SALAKIES THOUGH JULY 1 OF FF 765,000
STOP BANK UNDP MISOION JANUARY 1972 TO 1A PAZ WILL RETIEW COMDITIONS
EXTRUSION TECHMICAL ASSISTAHCE APPER JULY 1

LiT3FaAD ‘

ment Services livision Cleared with and ce:
L. Y. Pouliquen Jlumstein, iiley

?msmt&tiﬂn %jﬁcts [ale 4 }kssw. van d&r 3&2135&2, ﬁ- Jme@

Chief, UGeneral Econosics and Preinmvest-
s8e2. Quralin,

cc: X, D.C. lefebyre
¥ JDomingues saly i French Enginesring Dureau
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Nr. L. Y. Pouliquen ., Hovember 26, 1971
F. J. Dominguaes . '
BOLIVIA - Technical Assistance to ENRE

1. On Tueeday, Howember 23, 1971, I vicited the UNDP in New York
to discuss with Mr. Houzer the possibility that the UNIDP finznce a fivee
year exteusion of the on-going technicel assistance services to ERFE.

2. Mr. Houzer told me that, before the UNDP con make & decision,

a full-scale revies of the project, with the Tank and the Government,
would be required, as stipulated in Section 6.02 of the Flan of Operation,
and that such a revien would best toke place in La Paz, duriog the month
of January 1972. &Should the review of the mrvject be favorable » &nd .
ehould the Government agree to include the corresponding expenditure in
the five-year country program, tha project would have to be submitted,
for approval, to the June meeving of the Uoverning Council, unless the
January meeting of Lhe Governing Council decides to give the Administrator
full suthority te spprove projects, in which case an eeriier than June
decision would be possible.

3. In the meantima, and in order te avoid any interruption in the
technical assistance services, the UHD? would be prepered to grant an
increass of up to $200,000 in the allosation of the on-going project,

if the Government mgrees 10 have i3is smcunl taken from the five-year
cowniry program. Consequently, il was agreed that I would prapere, together
with ows Hailuays Division, an estimate of the cost of such interin services
for the January-June 1972 period, and that M. Riley would, on Kovemxber 2i,
urite to ir. Valdes, confirming cur agreesent in prineiple to this solutieon
and gilving hin our cost estimete. The UNDP would then cobtain the Govern-
ment's agreement to the inclusion of the cost of the services during January -
June 1972 in ths indicative planaing figure, and, upon recelpt of a favoranle
‘answer, would suthorize the extenaion of the services and send us the cor-
responding allocation advice.

e I impressed on Mr. Houser the fact that the cdecision to grant

&n increncse to the allocation o the present contract was wurgent, since
geveral experts now in Bolivia, whose services showld be continued without
interruption, are scheduled to leave La Paz oy Lecember 3l. A reasonable
notice ghould be given to them and to Sofrerail to make the nacessary
arTangements for the extension of their stay in La Puaz.

Se Mr. Houzer was of the opivion that, under thesa elrcunstances,
ny Presence inm La Faz would not be required at this stage. ‘

FdDominguesz jalv "

/

ce: essrse diley, van der ieijden, Curein, 3lwastein/Chapman



DP/SF/3.0 BOL 28 Hovember 2., L¥TL

¥r. Gabriel Valdes 5.

Assistant ‘dwinistrator sud Director
Regional Buresu for Latin Mmeriecs
United Hetions Development

United Hations, Hew York 10017

Dear M. Valdes:

In response bo | letter of NHovember 17, 1971, end Turther io our

Mmdmmlﬁmymfwax mmua:.'ﬁwwm
m«mmmammmmummmmw
of imeluding the corresponding sxpendltures under the Iiveyear sountry

programme .

1 understand thet ¥r, Houser snd Mr. Domingues, who bandles this pre-
ject in ouwr Preinvestment Services Divieion, discussed tids matier in
¥r, Houser's office on November 23, 1971, and that, se a resuit of thls
#Msouseion, you now prafer o posipons the review of the jeot wntdl Jamu~
ary 1972, possibly during the sesond week of the month. I would appreciate
your g, &8 soon as possible, the date wost convenbemt to you e
that we msy make for representatives of our Preinvestment
Services and Hsilweys Divisioms to be preseat in La Pas,

te hove reviswed the bechnical sssistance program we had esteblished,
and have reduced it, for the first semester of 1972, to whet we comsider %o
be the essentisl fields of action, snd to the minimum services in esch fleld.
This reduced program would require sn increase in the originsl alloeation ol
ﬁlw,mnmmmwﬁwmmw,mmz




#r, Veldes 2 Hovember 24, 1971

muwm&mﬂ,uha},mw&ns)m;
total of 8.5 wm of serviess in 1972 covered under the present centrasi,
sd that the serviess of the statistiss expert will mot be reguired alter
Mareh 15, the 2 mm listed sbove should awsure the desired cenilnuity of
toohni sl sseistunce services, at s winisws level, wntil June 30, 1972
mwmxmwmanmwmmtmww
agres %o this al.

M,ﬁmnhmmmmwmmmhm
m,mwmlmmm:wmmwm
services of the consultants' staff will come inte effect, we would
wummmmmwmm.

Sincerely yourg,

Vineent J. Riley
Chlef, Tec:nical Assistanece Diviszion

Fhomingunes tcbh

eect My, ¥oindi
Hr. mm

¥r. Domingues



ummummmmm.

e VHDP review slzslom wideh will wiedi la
in Deceder, ve mmm»mucmu i
established for iis sewivel.

e Y. Podldguen
Chief, Generol Xoonosie: and
Preisves Leant servises Division
Treneportation Project: Deperimsot

PIDomingaes 1alv

Cleared with and ce: Mr. B, Jomes
i
cot Hesars. Slumsteln, Chapmen, ven der Heijden, Hiley




UNITED NATIONS
DEVELOPMENT PROGRAMME

)5

PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMEN T

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO e NEW YORK

REFERENCE:

DP/SFVBlO/BOL 25
17 November 1971
Dear Mr, Riley,

Subject: BOLIVIA - Railway Management and
Organization

Thank you for your letter of 5 November concerning the recent
Bank mission on the above-mentioned vroject. We were particularly
grateful to receive the copy of the mission's Back-to-Office Report
at this early date.

We are prepared to proceed with the mid-project review called
for in Section 6.02 of the Plan of Operation and suggest that it be
undertaken in La Paz from 16 to 21 December. Mr. Leonard Houzer our
Area Officer for Bolivia, will be available in La Paz at that time
to serve as the UNDP representative on the review mission. Please
let me know if you agree with the zbove dates, If S0, you may wish
to forward a draft of the Terms of Reference for the review which
we believe should include consideratien of the continuation of the
project and focus primarily on the economic, administrative, training
and counterpart aspects of the project, rather than on technical

issues already delved into by the Bank's mission,

We agree with you that it would be undesirable to have the
on-going techniceal assistance project Phased out, vrending a decision
as to whether UNDP or other financing would be made available for g
continuation of assistance considered essential to the proposed IDA
project. Ve are therefore prepared to give immediate consideration
to the possibility of g temporary extension of the project from
March to July 1972, on the understanding of course, that if a positive

Mr. Vincent J, Riley ~NPY, Y v
Chief, Technical Assistance Division [ A ( v
Development Services Department ' Z/‘\ Ve
International Bank fo- Reconstruction and Development L) 4
1818 H Street, N,W, ¥ (A];D
Washington, D.C. 20433 :
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decision were to be taken in this regard it would not pre-judge
in any way the UNDP's position on continuation of its participation

in the project beyond that date.

In this connection, we would be

grateful to have from you as soon as possible, an estimate of the
minimum resources required and their anticipated cost to maintain

the project until July,

Yours sincerely,

==
/

T sl L/W’}, i .‘2 -
/ A 4 =
Carlos S. Vegega / //}
Officer-in-Charge
Regional Bureau for Latin America
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NEW YORK
CABLE ADDRESS: UNDEVWOR(

SF 310 BOL GEN
SF 310 BOL 19
SF 310 BOL 25 . 3 November 1971

Dear lr. Riley,

Thank you very much for your letter of October 29
regarding our various projects in Bolivia.

As you already know, I will be leaving for South
America shortly visiting Bolivia emong other countries.
Upon my return, early in December, I shall be very heappy
to get in touch with you again to discuss further the
above-mentioned projects.

Yours sincerely,

!-"’—”-‘1 "’A’r’—l,‘/’”"—— ( o " s - ‘: e ,//
¥, ‘
¢ 7/ Gabriel Valdés S.
Assistant Administrator end Director

Regional Bureau for Latin America

Mr. Vincent J. Riley

Chief, Technical Assistance Division

Developnent Services Department

Internaticnal Bank for Reconstruction
and Development

1818 H Street, l.W. _ g&umfjxv&#
Washington, D.C. 20433 “ éﬁé::i:f;wzifi
' cc: Mr. Moind
DSD
L’ﬁ_‘
5
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¥r. Gabriel Vaddes C.
rosistent Adodinistrstor and Dir
Rerionsl Dorosou Jor Lotin ansrd
United istions lovelonnmand Foopranms
Pdited Ugbiong, ow Yoz 10017

Desr Fre Valdess '

Sinpa receiving yow letter of Ootoler L regarding varicus
activities in iolivia, s mwhor of fankz sbalf huve beon on muissions
to that countyrve in ithae cuirse of those pdssicms tho yolnis covered
in your laticr came up Lor ciccussicn with (e Goveroment and with
Viro Poscoa, your reeicentd remwessniotivas  In aduibion, of courze,
vou and I have touchod ¢ oo of 1he peiuls in oo convarsations at
tha rocont rneetings of the Frogroung woridng Grovp and the Intor-
Areney Consultstive Doarde In your loblor, you diacussed tree major
topica and the response seeordingly ds casi in ihe Sl WYe

o ghere 1ho cotosrn copressed in your lotier e8 rerards e
a0k of Mnercisl rrovision by e Gorerment Jor vedordinasy sorvicad.
Totamoe of Lids situnticn, Lo Covermaont has se Jar 22024 4o 13w
w to its ohulizstdon, wxier Crodald Azreosemts with vs, to esiuildsh
ad nindndn in the coon coved by oo poojotte en cditobive Jooteands
rrth dlssnoe control provroms Daring o repsnd mismioo, rovrecoiolives
of {20 Bank (rowp took (his matior vy with the Blnister of Aricullungs
In 430 course of thope dicoussioe v olso uwrred Ut the Gorermmant
£00511 dds ohlinsidoms wder dvs GOP mmojest, Blleile o Wl o
pavsing the questden dn cirset corrosnoncence with the sutharitiss
and wWill koop you dnforugad of {oe glops toXoDe

Podduey Honnageent and Pebotddfiotion (H0Tmz0)
& Dok nirsion bes rocently seppaised the Boiluays'! Se-vemr Dwveste
2and, Trovrom wiih a view toussds eonciderine an JDA credit to Lolp

W2 ey, £ T P e e -t P N T o § Upg> SO ¢ e T ] o T e - agre
finanes the first tyoe vours of this plone. Whls wicsion slso ruvicusd

- tha prowrecs of the UidP-finanend tochniesl ascistanes projuoct and 1ts

repart o this, whdeh ds erpecicd to b cumplebed within a fow daya,
will be sant to you as eoon co 16 45 X0ady.
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In renard to the Jolnt review of the Bolirinezs yynicot to be
cunducted bty tho LIUP, {1a Dolirlan Owrsreromt art the oank in
accordoncs with fectlon .02 of L2 Tlm of Crowation, w om
caniom ghat 1% i3 ihe Zarkls 4ntorilen to sueroot e e
for tids shartlys 45 2lrocdy mentiomed o lire ltnzer, 31t 13 ome
Lops that ﬁmmmtmwwanmmmwﬂ.

e}

Lomorel nombors of they Bord otnff rocently dloonesed tha
Cansultaties drown idon 0 La Pon wiia ropresentstims of €
Toldvion Gorayonont sl of vorious Gl conewmad bilstaral s
lilaleral aooaziiSe lre Poscoe wwm comenited a8 woil and, of
A3y L Lows ronivted dn t10 Sl @ U visonssions 18 had in
s In o disosricos Jou drmilcadad thal vow tlen to wists
=3 Ewm {40 el runtly sl Yo ooldcTs b W ocerssion
of tak violt vonid o TRy to amilare $his ovblech dn
srenlm dutalle k9 lock Sotvned B0 1has Viodl ad wenld ooproeiate
v advisiog ue Ioiher vhem JOB plog e 1ote Colindle.

Lincerely yours,

Vincend Jo 2iloy
Chief, Teckmicol lmoistsnse Divisien
Cl & cos 1ore Hoind
VRilay:hdb

i T

Q/)Wo/u%«f " -
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DRAFT
SAWMoinisrh
October 26, 1971

To: Mr, Vincent Riley
From: SeA W, Moini/F., Sporon-Fiedler
Subject:  BOLIVIA - UNDP 2. ) -
] / = . -’ St '
/(_ﬂ, =
1. We wbhidfoffer the following comments on the letter of

October U addressea by Mr. Gabriel Valdes to Mr, Demuth This would
also cover your note of October 18 addressed to Mr. Alter. 4 ;:.vf’ A grlinsy
{A" PRI I = T < < £ “fta, ": 7-. // i . % /5 “-"'1/ o - :

e
2. Iivestock DeveWODmpnt and Animal Health ai

—~

We share the concern expressed in your letter as regards the lack of

financial provision by the Government for veterinary services, Eescause

—

of this situation, the Govermment has so far failed to live up to its

obligation under Credit Agreements with us to establish and maintzin in

r“w\ the area served by our projects an effective foot-and-mouth disease
/),/(L’ y/s ,JM,J' Mm15Sog”
{ contro] prowram. The,mnttervwa«-reeeﬁthmﬁakenpupamy rebreqentatlves

{/ & /A—n» ((‘ /( h’f“ )e-—-..:__.._m s /IJ [/\ R S {:/ / ”7’ ,5 CEE>
o£~IDA.;n.a-mee%aagaW1th the hlnlster of Agriculture ,durirg-tvhieh-are *Vf'téw'-ﬂ)
*{/ I/, U')
___,,Qmmeaded that the Government fulfill its obligations under P?Oﬂect

BOL 19, We will be pursuing the question in direct correspondence with the
authorities and will keep you informed of the steps taken,

?21 Railway Management and Rehabilitation

7 A Bank mission has recently appraised the Railways'! S-year Investment
L/lﬂév viewns
Programﬁpowards considering an IDA credit to help finance the first two
two years of this plan, This mission also reviewed the progress, o? the
,/< /\_l/zz/m\ (/vw ~ ‘fv/"’/z e
UNDP-financed technical assistance project and we _propose to send ou
n,.,‘,y deel pnlhite e /;L r..é »...p-,v,/;s-,——-m /A T,
our report in the near future.
Pop e ‘(/ /—{l , u.;r,,,?U'VJP ?h/l‘rw*"/Y-(’(/‘,w(;

déﬁr Ué—ivvk~ieuwaa& to the joint review/ to be conducted by the A

P Aayen
¢ P

& you gs Soow #s T aeesd,




g ./{:-’ 6'01

G 2oz .
-2~ ,(("JJ . L-',;»J/'y}\ a2 i
o o 7 dor ‘/»I 0’“ : " petliun
. 1 . - o . e
UNDP, the Bolivian Government and the Bank of-this—techrivai—essistance 7 7/
ALy e 43 ;5»-/('*._
@mje‘é’f 'w&;;\hope that this Jean take place early in December 1971.&3,,”{‘,; o
< e e e B na— ) wtar o s v '_m
e Consultative Group Proposal / o G $hntd

Y A adusyd
"3

Messrs. van der Heijden and Moini recently discussed the proposal with "'}‘j i o

representatives of the Bolivian Government and multilateral agenciss | H

-’
ies | HBozen
=

ly /3 o
in Ia Paz and we shall be communicating with you on this matter later, \ o

cc: Messrs lfiese
Chapman
F. Dominguez
Argyle



DRAFT
AEE:1p
October 1L, 1971

Text for inclusion in reply to Valdes' letter
to Demuth of October L, 1971

We appreciate your confirming what Mr. Pascoe had discussed during his
visit here concerning arrangements for coordination of external assistance to
iV
Bolivia through meetings of donor agency representation in La Paz under the

leadership of the Government. In principle, the Bank Stronglyasupports this

e e

kind of activity; enclosed for your information is an ext;act on this subject
from our basic statement of policy on aid coordination.

A Bank mission is currently in Bolivia, and is taki#g the occasion of the
visit to discuss coordination possibilities with Mr. Pa%?oe and Bolivian of-

ficials. We will be able to give you a more precise ?eaction to the propesal

/

after the mission's return. /

»

il
#
¢

¢



DP/SF/310 BOL 2% November 3, 1971

My. Gabriel Valdes S,

Assistant Adminisirator and Direstor
Regienal Bursan for Latin America
United Hations Devel opment

nited Hations, New York 10017

Dear ¥y, Valdes:

In vy letter of Optober 29 dealing, in : with this jeet,
I mentioned that the report of the resent ; on te Beld
reiating thereto was o be conpleted shortly. A copy of the sission's
bassk-to-office rapord is now attached for your informstion. In sddiiion
to the poinie covered inm this report, the miszsion alse locked at the
UHDP-{inanced technical assistance to BEFE, and its fiandings include the
foliewing:

i. The gquaiity of the technicel assistance continues to be |
satiafactory. I1ts progress, alihough variable from one sevtor
to snother, is considered satisfactory on the whole.

2. 'The ongoing UNDP project is scheduled to be compleved ai the
end of Maveh. As you will nete in pavegraph ¢ of the attachment,
mmmmmmmtmmmuafzm;mu
assistance | be essential %o the proposed IDA project. It ie
hoped that cen Bs finsnced by UNHDP, s subject we would expect
to be exewdmed by the proposed mideprojest review miasion.

3. The cpgeing project is scheduled to phase oul between now and
Mareh 1572, and sccerdingly the consultante wouid be leaving
Belivia gradualiy during this peried. If teehnieal asssistance is
to be continued, however,(as mentioned im the peragraph sbowe),
there could be an imterraptien of four %o eight wonths 1f this
phase-out takes place. %o conmider tiis undesirsble. Aecordingly,
we will askgthet UNDP consider tesporary extension of She present
projest through use of the Adninistreator's Contingency Eeserve or
other appropriate mechanism., Ve would hops to discuss this peint
further with you during the next few days,



¥r, Valdes 2 Boveuber 3, 1971

4. BHFE has, by wistake, besn making payments to the consultanis
which, under the Plan of Uperatiom, ghould have been made to the

UNDP . m.«wumammafm:aummnm
and will be corrected.

¥, Both BUFE and the consuitante sgree that, at thie stage, 1t
vﬂdhnmm‘hoﬂmmm&aw&pwefmmn
mamber of able men mow working in ENFE at the management level.
BETE snd the consultants will review the schelarship progrem and
swbsit alternative recomendations to the Bank,

kwmwmlwmﬁaﬁﬂmwmtuﬂm
uxmrwummé.ea.xwm#apmsmuummtumxy
in Decewber 1971. wmm&aﬂpwwm“ﬁ;mmsu
wﬁ:'m»mtnmmwuwtww”m
h mt

Sinceyely yours,

Cndef, Technical Assistance Division
Development

dervices Deparisent
ViR :ebh
Cl. and ec: WMr. Moind
Mr. Blumstein
Mr. Chapmen

ce: Mr. Domingunez
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MEMORANDUY OF UNDERSTANDING (Draft)

Introduction

The program being ccnsidered is the first 2 years (1972-73) of

ENFE's 5-year investment and rehabilitation program. The second phase
(1974~76) of the program will depend upon the successful execution of
the first phase. The plan is expected to be reviewed periodically in
the light of general economic trends and the development of rail traffic.

2,

Government Financial Support

a) The Government will assist ENFE to cover the entire deficit
arising during the current financial year (ending December 31,
1971); action should be completed before negotiations.

b) The following financial support for the 1972-73 program will
be provided by Government:

Reimbursement of operating deficit - $b 27 million
Reimbursement of retirement benefits 15
Investment 36

b 70 million

¢) The Goverrment support specified in a) and b) will be
reflected in the Govermment's revised budget for FY 1971,
and the budget under preparation for FY 1972.

d) The payments relating to this financial support will be
made available.promptly to ENFE in accordance with a
monthly schedule to be agreed upon between the Government
and ENFE, reflecting ENFE's requirements during the year.

Tariff Policy

a) ENFE proposes to introduce a new tariff structure in Januvary
1972 which, while incorporating changes in existing freight
rates will not materially raise the general level. Following
on this ENFE will propose, after due study, selective tariff
increases sufficient to raise annual revenues by about $b 10
million., Govermment will authorize such changes to be made by
no later than the end of 1972.

b) The financial program for the 1972-76 plan assumes that EIFE's
costs (wages, fuel and other materials) will remain relatively
constant over the period. Should these costs increase due to
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inflation or general wage awards, ENFE shall promptly
propose and Government shall approve immediate tariff
increases sufficient to offset the increased costs. Such
increases would, of course, be over and gbove those referred
to in a) above.

L. Payment for Services to Other Government Agencies

Government will ensure that EIFE is paid for zll services ren-
dered to other CGovermment agencies, as laid down by Govermnment decree
07901, 1In particular ENFE will be paid for the carriage of mail, at an
agreed on rate, commencing January 1972. The revenues from such pay-
ments are expected to amount to no less than $b 3 million per annum.
The receipt by EIFE of annual amounts of this order has been taken into
account in calculating the operating deficits referred to in para. 2.b.

5. External Financing

In addition to the funds that may become available from IDA, it
is expected that other external financing will be secured on favorable
terms. These terms shall be agreed on after consultation with IDA.

6. Technical Assistance

An essential part of ENFE's rehsbilitation program consists of
adequate technical assistance. The Govermment is expected to approach
the UNDP promptly to provide such assistance. The level and composition
of such assistance shall be agreed upon between the CGovermment and IDA.

Te Program of Rehabilitation -

Goverrnment and EIFE shall implement the agreed on programs for:
improvement of operations, rehabilitation of diesel motive power and
rolling stock and the phasing out of steam locomotives, rehabilitation
of track, introduction and promotion of modern commercial policies, the
reduction of staff and the attaimment of improved working and operating
ratios, all according to time schedules to be agreed upcn befere nege-
tiations for the IDA Credit. The operations on the Sucre~Tarabuco line
shall be terminaiﬁg before the end of 1972.

8. Transport Policies

The Govermment is expected to ensure the development of the
existing mechanism of planning and coordination within the !Ministry of
Transport. Towards this end the Government will seek the assistance of
UNDP specialists. The studies to be undertzken by the Iinistry of
Transport, through this group, will include:
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a) the relationship between the charges borne by road users
and the costs to the economy of providing road facilities;
and

b) the economic justification for all proposed transport
investments, in particular:

(i) the Oruro-Cochabamba highway;

(ii) comparison of the costs of improving the Cochabamba-
Aiquile railway line with that of providing an adequate
alternative road;

(iii) the study of the inter-connection between the eastern
and western railway systems.

The study concerning road user charges is expected to be completed before
the proposed negotiations for the IDA Credit.

9. Railwzy Investments

a) All changes in the proposed ENFE investment plan will require
consultation between the Govermment and IDA.

b) A1l other investments in railways should be fully justified
economically and should only be undertaken after consultation
with IDA., This refers particularly to the extension of the
Santa Cruz-Rio lManiore line beyond Rio Yacapami and the inter-
connection of the eastern and western railway systems.

10. Operations on Santa Cruz-Santa Rosa Line

ENFE will be isolated from any financial implications arising
from the construction and operation of the Santa Cruz-Santa Rosa line
(or any extensions). This includes operating deficits, capital costs
and debt service, none of which were taken into account in the financial
projections.

1 1 Institutional Matters

a) No changes will be made to the autonomy of ENFE without
consultation with IDA.

b) Consideration should be given to the possibility of relieving
ENFE of the administrative and financial burdens involved in
maintaining the present system of "pulperia" and medical
facilities for ENFE staff.
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNAT TONAL DEVELOPMENT ASSOCIATION

OFF ICE MEMORANDUM

T0: Mr. L. Y. Pouliquen DATE: October 29, 1971
FROM: F. J. Dominguez
SUBJECT: BOLIVIA - Technical Assistance to ENFE (UNDP)

Supervision Mission
Back-to-Office Report

1. In accordance with Terms of Reference dated October Sy 1971,
I visited La Paz from October 10 to October 16, 1971, to meet the Bank
Railway mission appraising the First Railway Project. The three main

objectives of my mission are briefly reviewed hereafter.

A. Extension of Technical Assistance to ENFE, Phase II

25 The Bank Railway mission considered that a Phase IT of the
Technical Assistance to ENFE is a prerequisite to the granting of the credit,
and is prepared to recommend that it be financed from the credit itself,
should the UNDP decide not to finance it.

. 18 Neither the IDA credit nor a UNDP grant can be approved before 7
June-July 1972. As the Consultants engaged for Phase I will be leaving
Bolivia gradually between November 15, 1971 and March 31, 1972, there will
be an undesirable interruption of from four to eight months in technical
assistance services.

b Following its review of the on-going program in late November
or early December 1971, UNDP will decide on its possible participation in
Phase II.

5. If UNDP decides to participate in Phase IT, the interruption in
technical assistance services can be avoided provided the following actions

are taken:
7

(a) UNDP agrees to increase by 25% its allocation for 4
the on-going technical assistance to ENFE to extend
Phase I until April 1972.

(b) The Government should apply to the UNDP for assistance
in carrying out Phase II. The UNDP Administrator
authorizes an advance allocation to cover services from
May to July 1972,
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B. Review of Administrative Matters

6. The quality of the technical assistance continues to be
satisfactory. Its progress, although variable from one sector to another,
is considered satisfactory on the whole.

1s The Consultants have some invoicing problems. I will discuss
them with out Controller's Department, and letters of instruction will
be sent to the Consultﬁpts and to ENFE.

vrde L Pla-d
8. ENFE has, by mistake, been making payments to the Consultants,
which /should have been made to the UNDP. This was brought to the attention
of all interested parties and will be corrected.

9. Both ENFE and the Consultants agree that, at this stage, it
would be a mistake to send away on fellowships any of the small number of
able men now working in ENFE at the management level. ENFE and the Con-
sultants will review the scholarship program and submit alternative
recommendations to the Bank.

Cs Transport Coordination

10, Transport coordination has now become the responsibility of
Subsecretary Jauregui Canavaro of the Ministry of Public Works. He agreed
to the mission's suggestion that a nucleus of Bolivian professionals be
created within his Ministry, and that the UNDP should be asked to supply
two experts. Mr. Jauregui has already spoken to the UNDP Resident Repre-
sentative, who is favorably inclined, and to his Minister, who will give
his support to this scheme.

D. Recommendations

(a) The UNDP should be kept fully informed of our
findings and intentions concerning ENFE, in advance
of the review mission of November/December 1971.

(b) The Railways or the Preinvestment Division should
send a representative to the above review of the
on-going project.

(c) The Bank should, without delay, request UNDP to
approve an additional 25% to its present allocation
for Phase I.

(d) The letters of instruction mentioned in item 7 should
be sent to ENFE and to the Consultants.

FJDominguez :alv

Cleared with and cc: Messrs. Chapman, R. Jones

cc: Messrs. Chadenet, Baum, Ripman, Engelmann, King, Lee, Lithgow,
Rovani, Knox, Geolot, Hardy, A.T. Davis, Lind, van der Heijden,
Blumstein, Mates, Riley



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMEN'Y

INTERNATIONAL DEVEIOPMENT ASSOCIATION

OFFICE MEMORANDUM

10: Mr. T. Oursin DATE: October 21, 1971
FROM: F. Chapman, J. Blumstein and A. Mates

SUBJECT: BOLIVIA - Appraisal of the ®roposed First Railway Project
Back~to-Office Report

% In accordance with Terms of Reference dated September X7
1971, we visited Bolivia between September 25 and October 15, 1971.
Mr. J. Martinez of South America Department accompanied the mission
and during the last week Messrs. van der Heijden (Division Chief)
and Moini (Loan Officer) of South America Department participated
in discussions with railway management and Government officials.

Railway Investment Plan

2. The Five-Year Investment Plan, 1972-1976, prepared by the
Empresa Nacional de Ferrocarriles, (ENFE), with the assistance of
their consultants (SOFRERAIL), was reviewed, and, with some modifi-
cations accepted by ENFE, was agreed by the mission. The Plan,
costing about US$35.5 million equivalent, including about US$27.5
million in foreign exchange, is considered to be the minimum required
to rectify past arrears of maintenance, and enable ENFE to continue
to carry out its essential role of transport in Bolivia.

3. Major items include rehabilitation of track, rolling stock
and maintenance facilities, acquisition of additional diesel loco-
motives to replace steam and rolling stock to replace worn out

cars, and to carry the forecast increased traffic. It is essential
to ensure the success of the investment plan, that ENFE should
continue the program of technical assistance, presently being under-
taken by consultants, (SOFRERAIL) financed by UNDP, but which is
scheduled to end by December 1971 (see Mr. Dominguez' Back=-to-
Office report of October 22, 1971).

Financing of Plan

L. Because ENFE is not expected to become financially self-

sufficient before 1976 or 1977, the railway will require, over the
plan period, in addition to the US$35.5 million equivalent for in-
vestment, a further US$5.5 million to finance deficits, payment of
retirement benefits and additional working capital. Assuming that
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all the foreign exchange requirement of US$27.5 million can be pro-
vided from IDA credits and suppliers credits on favorable terms,

then the Government would have to provide the local currency require-
ments of about USP1l3.5 million equivalent, at the rate of about

USH3 million annually for the first three years, reducing to USHl.5
million in 1976. General agreement was reached on this financing
plan. A problem in Bolivia is the shortage of local funds, and the
possibility of providing some financing of local currency costs of the
Railway program from the proposed IDA credit, is discussed below.

Possible IDA Financed Project

5. The first two years, 1972-1973, of ENFE's 5 year plan, estim-
ated to cost USPll million equivalent, would form a suitable first rail-
way project, with the whole of the foreign exchange component of US$8
million being financed by an IDA Credit. Included in this amount is

one million dollars for the continuation of technical assistance.

Should UNDP agree to finance this item, as a second technical assist-
ance project, (to be reviewed by a UNDP mission in November 1971), these
funds could be utilized to finance local currency costs. The economic
rate of return on the project has been tentatively assessed at about
17%, derived not only from the avoidance of extra costs involved in

the diversion of traffic +o roads, but also from the loss of traffic

in the East, where no roads ex1su to carry the forecast export traffic.
A contributory factor is the savings in operating costs due to diesel-
izing and use of more efficient equipment.

6. An alternative to the above is to increase the project cost
to US$13.5 million equivalent by raising the number of freight cars
from 200 to 40O (and reducing correspondingly those to be provided in
1974~76), with all LOO coming from Japan on financial terms no less
favorable than IBRD loans, together with the refinancing by Japan, on
more favorable terms, of the existing loan for diesel locomotives and
rolling stock (currently requiring about US$1l.5 million annually for
debt service). This would ease the burden on Government finances

by releasing US$2.5 million from the proposed IDA Credit for finan-
cing local currency costs of the project.
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Conditions for Financing

1= A draft "Memorandum of Understanding!" was given to ENFE
and the Government, for consideration. The memorandum, a copy of which
is given as an Annex, requires action on the following matters:
i) the financial support to be given by the Government
during the current year, 1971, and for the years 1972-
19733
ii) tariff policy, including introduction of a new railway
tariff in 1972, raising of freight rates and measures
to deal with inflation;
iii) payments for carriage of mail on a tariff basis;
iv) terms of procurement of external financing;
v) continuation of technical assistance;

vi) implementation of action programs by ENFE and by Govern-
ment

vii) transport policies and studies;

viii) railway investment, particularly for expansion of
facilities;

ix) finances of operations on the newly constructed Santa
Cruz~Santa Rosa line (and on any extensions thereto), and

x) institutional matters, including autonomy of ENFE.

The Government has promised to send its comments on this memorandum
to the Association within the next 15 days.

Action Recommended

8. i) Letters should be written to the Government and ENFE con-
firming the matters discussed and the further action
required.

ii) An appraisal report for the proposed credit be prepared.

cc: Messrs. Chadenet, Baum, Ripman, Knox, Jaycox, Engelmenn, King,
lee, Hardy, Geli, A.T. is, lind, van der Hedijden,
Moini, Martinez, RilelePrudence, Cabezas, Dominguesz,
Miss Foster
Files

FChaprman: seg
IBRD/IDA



ANNEX

IMEMORANDUM OF UNDERSTANDING (Draft)

1s Introduction

The program being considered is the first 2 years (1972-73) of
ENFE's 5-year investment and rehabilitation program. The second phase
(1974-76) of the program will depend upon the successful execution of
the first phase. The plan is expected to be reviewed periodically in
the light of general economic trends and the development of rail traffic.

2l Government Financial Support

a) The Govermnment will assist ENFE to cover the entire deficit
arising during the current financial year (ending December 31,
1971); action should be completed before negotiations.

b) The following financial support for the 1972-73 program will
be provided by Government:

Reimbursement of operating deficit $b 27 million
Reimbursement of retirement benefits 15
Investment 36

$b 78 million

c) The Goverrnment support specified in a) and b) will be
reflected in the Govermment's revised budget for FY 1971,
and the budget under preparation for FY 1972.

d) The payments relating to this financial support will be
made available promptly to ENFE in accordance with a
monthly schedule to be agreed upon between the Government
and ENFE, reflecting ENFE's requirements during the year.

3. Tariff Policy

a) ENFE proposes to introduce a new tariff structure in January
1972 which, while incorporating changes in existing freight
rates will not materially raise the general level. Following
on this ENFE will propose, after due study, selective tariff
increases sufficient to raise annual revenues by about $b 10
million, Govermment will authorize such changes to be made by
no later than the end of 1972.

b) The financial program for the 1972-76 plan assumes that ENFE's
costs (wages, fuel and other materials) will remain relatively
constant over the period. Should these costs increase due to



ANNEX
Page 2

inflation or general wage awards, ENFE shall promptly
propose and Government shall approve immediate tariff
increases sufficient to offset the increased costs. Such
increases would, of course, be over and above those referred
to in a) above.

La Payment for Services to Other Government Agencies

Govermnment will ensure that ENFE is paid for all services ren-
dered to other Govermment agencies, as laid down by Government decree
07901. In particular ENFE will be paid for the carriage of mail, at an
agreed on rate, commencing January 1972. The revenues from such pay-
ments are expected to amount to no less than $b 3 million per annum.
The receipt by ENFE of annual amounts of this order has been taken into
account in calculating the operating deficits referred to in para. 2.b.

S External Financing

In addition to the funds that may become available from IDA, it
is expected that other external financing will be secured on favorable
terms. These terms shall be agreed on after consultation with IDA.

6. Technical Assistance

An essential part of ENFE's rehabilitation program consists of
adequate technical assistance. The Government is expected to approach
the UNDP promptly to provide such assistance. The level and composition
of such assistance shall be agreed upon between the Govermment and IDA.

Te Program of Rehabilitation

Government and ENFE shall implement the agreed on programs for:
improvement of operations, rehabilitation of diesel motive power and
rolling stock and the phasing out of steam locomotives, rehabilitation
of track, introduction and promotion of modern commercial policies, the
reduction of staff and the attaimment of improved working and operating
ratios, all according to time schedules to be agreed upon before nego=-
tiations for the IDA Credit. The operations on the Sucre-Tarabuco line
shall be terminagsg before the end of 1972.

8. Transport Policies

The Govermment is expected to ensure the development of the
existing mechanism of planning and coordination within the Ministry of
Transport. Towards this end the Government will seek the assistance of
UNDP specialists. The studies to be undertaken by the IMinistry of
Transport, through this group, will include:
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a) the relationship between the charges borne by road users
and the costs to the economy of providing road facilities;
and

b) the economic justification for all proposed transport
investments, in particular:

(i) the Oruro-Cochabamba highway;

(ii) comparison of the costs of improving the Cochabamba-
Aiquile railway line with that of providing an adequate
alternative road;

(iii) the study of the inter-connection between the eastern
and western railway systems.

The study concerning road user charges is expected to be completed before
the proposed negotiations for the IDA Credit.

9. Railway Investments

a) A1l changes in the proposed ENFE investment plan will require
consultation between the Govermment and IDA.

b) All other investments in railways should be fully justified
economically and should only be undertaken after consultation
with IDA, This refers particularly to the extension of the
Santa Cruz-Rio Maniore line beyond Rio Yacapami and the inter-
connection of the eastern and western railway systems.

10, Operations on Santa Cruz-Santa Rosa Line

ENFE will be isolated from any financial implications arising
from the construction and operation of the Santa Cruz-Santa Rosa line
(or any extensions). This includes operating deficits, capital costs
and debt service, none of which were taken into account in the financial
projections.

11. Institutional Matters

a) No changes will be made to the autonomy of ENFE without
consultation with IDA.,

b) Consideration should be given to the possibility of relieving
ENFE of the administrative and financial burdens involved in
maintaining the present system of "pulperia" and medical
facilities for ENFE staff,



TO:
FROM:

SUBJECT :

ds

2.

ol -2~

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOC IAT ION

OFF ICE_MEMORANDUM

Mr. F. J. Dominguez DATE: October 5, 1971

L. Y. Pouliquen

BOLIVIA - Technical Assistance to ENFE

Supervision Mission
Terms of Reference

On or about October 10, 1971, you will proceed to Bolivia for
a period of about one week, and will meet the Bank mission, which, under
the leadership of Mr. Chapman, is appraising ENFE's 1972/1976 Investment
Plan and the First Railway Project for possible financing by IDA.

The objectives of your mission are:

(1) to advise ENFE in preparing an application to UNDP
for an extension of the technical assistance program.
This program should be commensurate with the size
of the First Railway Project as identified for pos-
sible IDA financing.

(ii) to review all administrative matters related to the
execution of the on-going contract between the
Consultants and the Bank, and particularly the fol-
lowing aspects of the Consultants' performance:

(a)
(b)

(c)

(d)
(e)

(£)

progress and quality of the technical assistance;

conformity to bar chart schedules and expenditure
schedules;

possible changes to the bar chart which may
require contract amendment;

relations between Government and Consultants;

performance of the Government in giving local
support and supplying counterpart personnel;

any administrative matters which may require
action by the Bank; and



M. F. J. Dominguez -2 - October 5, 1971

(g) review the progress of the fellowship program.
(iii) to review with the Government the progress made in

implementing the General Transport Survey's recom-

mendations regarding transport coordination.

3. Upon your return, you will write a Back-to-Office followed by
a Full Report.

FJDominguez :alv

y
Cleared with and cc: Messrs. Oursin, van der Heijden, Riley, Morra

cc: Messrs. Chadenet, Baum, Ripman, Lee, Knox, Geolot, Hardy, A.T. Davis
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REQUEST FOR SHIPMENT AND MAILING OF PACKAGES

Department Division Date
DEVELOPMENT SERVICES Technical Assistance October 5, 1971
MATERIAL TO BE DISPATCHED
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ly vols. Report on UNDP project: BOLIVIA Railways Management and Organization (BOL-25)

"Investment Plan 1972-1976; preliminary version
Empresa Nacional de Ferrocariles (ENFE
and SOFRERAIL, July 1971

h ! To Special Instructions

Mr. Gabriel ValdesSS.

Assistant Administrator and Director

Regional Bureau for Latin America

United Nations Development Programme

United Nations, New York 10017
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" September 28, 1971

Ir. lecnard Houzer
uir ,
¥ew York, lew York, 10OLT

-
- -

Deer ifr, Houzers

T wrdte with reference to ry telephonic request for a
Joint review by the UIIDP and the Bank of the UiDP-fin-nced
technleal asslstonce to the Bolivien Railueys that cormenced in
Septerber 1970, 5

A Bank mission is precsently in Bolivia to eppraise LNFEls
developnent end investment progrem-tovards conzidering en IDA cradit
to assist in financing the progrem. The terns of relference of the
mission are enclosed,

We feel thot the presence of this four men nission offers
an excellent opportunity for the Bunk end the UiIDP to wndertake a
Jodnt revicu of the technicol-assistance program, os envisaced in
he Plen of Operation (Sec. 6.02). s realizs that our recuest
for UIDP participation allous rather shert notice and regret the
delay in comnundeating owr request. Our miecion is s however,
scheduled to be in Dolivia watil Ostoher 15 2nd as the roview should
not require nore than L-5 days it would apnear sufficient if the
representative of the WIDP could arrive in I Pau by October 10,
Besides, we could consider extending the rds-ionis sty in Bolivia
by a few days if this would faeilitate WP participztdion.

11th best regards,

Zincerely yours,

- . .

SeAeVWe Moini
South Anerica Departmsnt

Enclosure ()

Cleared with and cc: Messrs van der Heijden
Dominguez
Bronfman
cec: Messrs Riley
Chapran (o/r)
SAWMoini :rh
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UNITED NATIONS \\;gw/g// PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME N7 POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 N — CABLE ADDRESS. UNDEVPRO ¢ NEW YORK

REFERENCE: DP/SF/B]_O/BOL/].S
DP/SF/BJ.O/BOL/ES‘/

23 September 1971

Dear Mr. Demuth:

Subject: Integrated Transport Survey BOL 15

Further to the conversation your Officer concerned had with
the Area Officer of this Bureau, we have reviewed the request made
in Mr. Riley's letter of 15 July for the use of approximately $4,000
remaining in the fellowship component of the budget of the above-
noted project.

As we informed you by our letter of 12 August, we have no
objection to agreeing to the type of fellowships provosed by the
IBRD, namely, UNDP funds being utilized to defray the travel
expenses for three officials to Mexico and Chile for an observation
tour.

We, however, hesitated to authorize the fellowships utilizing
the funds available under the BOL 15 project budget since that
project has been completed and no international expert is in the
country either to guide the fellows in the preparation of the study
programme or to assist them, upon their return, in the application
of the newly adquired knowledge. Therefore, we felt that it will
be more appropriate to finance these fellowships under the BOL 25
"Railwvays Management and Organizations” project as we provosed
to Mr. Riley in our letter of 12 August.

f o

Mr. Richard H. Demuth T e
Director 4}6
Development Services Department

International Bank for Reconstruction Y((yqﬂ &
and Development 67qﬂ7¢ﬁWK

Washington D, C. 200433

sep 30 1N



UNITED NATIONS
DEVELOPMENT PROGRAMME

P"“’ RAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

: In the 11:rht of the telephorze conversation with the Area Officer
and since the IBRD is anxious to utilize the funds available under the
BOL 15 project, we agree to the Bank's proposal.

We would appreciate your reflecting this authorization in the final
Adjustment Advice for this project.

Yours sincerely,

y7 ﬂ//é 10

M Cabriel Valdés §.
}/ Assistant Administrator /
and
Directox Regional Bureau for Latin America



September 21, 1971

Gen. A. Andrade de Araujo
GEIPOT

Praca Dugue de Caxias 86
8° Andar-Bloco C-3/18

Rio de Janeiro, Braszil

Dear Gen. de Araunjo:

This is to acknowledge receipt of Messrs. Starec and
Westurland's UNDP Fellowship Nomination Forms from the UNDP
Resident Representative Office.

As you know, it will take our office a minimum of three
months to place these two gentlemen (somewhat longer for
Mr. Starec) and thus it is very likely that they will not be able
to start their training program until early 1972. Under UNDP's
new procedures, expenditures which taeke place after January 1, 1572
are chargeable to BRAZIL's 1972-75 Indicative Planning Figure (IPF).
This is true whether or not the funds were initially authoriszed
under an existing project such as the Traunsport Survey.

We would appreciate your confirmation that (a) the cost of
training will be accepted as & charge &geinst this IPF, and
(b) both gentlemen will be avallsble for training early next year =
January, or February or March 1972,

With best regards.
8incerely yours,

Gluseppe A. Morra
Training Adviser's Office
Office of the Director ~ Projects

ce: Messrs. King
Riley

a‘mﬁ QMMM}\(V

OMorra :ssp



REPUBLICA DE BOLIVIA

FAIRISTERIG DE ODRAS PUBLICAS, COIfUNICACIORES Y TRANSPORIES

La Paz, 16 de septiembre de 1971

Seiior S4iMMele Van der hkeer
Chief YPre~Investment services

Treansportation Projeet Lepartment e .
INTERNATIONAL BARK FOK RECURSTRUCTION /“ﬁ AR 5P z
ARD LEVLLOPMENT o .
1818 H Street, MN.W. 5&%&%41Jé¢%
Washington D.Cs 20433 UeS.Ae 2 2

c,,f i
Seiior: i

REPe: AMPLIACIGN ASISTOENCIA TECNIGCA DE ¢
SOPRERAIL A ENFE G R

Eyincs

2 . e o
L EE R T o

De acuerdo a las recomendacicnes de 108 pore -7
soneros del Banco Muandisl que estuvieron aqui en mayo
Gltimo, el Gobierno preparé una solicitud pidiendo la
ampliacibn del programa de asistencia técnica que ac-
tunlmente presto la Misiln Sofrersil a la impreea Nacig
ral de Ferrocarriles,

Originalmente esta ampliacifn de la ssisten-
cia téenica estaba considerada dentro del Plan de Invey
giones 1972-1976, peroc, los personeros del Banco sugi =
rieron que para disminuir 10s gastos se propusiera su
financiamiento al Prograwma de Uesarrollo de las Nacio «
nes Unddas (UNDP),

A tal fin, este Dgspacho envid la solicitud
correspondicnte al linisterio de Planificacidn y uecordi
nacidn, para su tramitacifn oticial respectiva, la mig-
ma que luego de aprobada fue conmunicada tanto al Minige
terio de Relaciocnes Exteriores como al Kepresentante Re *
sidente de las lNacionesg Unidas en La Paz,

tientres tanto, ILNFB espera la llegada de la
Kisidn del Banco lundial, anunciada para el 26 dJdel mes
en curso, cportunidad en la que se evaluarfa y redacta-
ria definitivarente la solicitud para su envio a UNDP,.

En esta situscibn, el seilor Juaan Pascoe de
UNDP es esta ciudad, manifiesta que de tramitarse sgsta
solicitud como un proyecto nwevo, tendrfa que seguir su
tramitacibn normal que probablemente podrfa ser aproba-
do por el Consejo de Administracibn en lew York recién
en el mes de junio de 1972; y cormo la actual liisibn texr
wina su contrato en marzo de 1972, supondrfa que &



REPUBLICA DE BOLIVIA

MIHISTERIO DE OBRAS PUBLICAS, COMUNICACIORES Y TRANSPORTES Cite MO st
e £ e
Sre Vun der Meeor. - ‘ 16 « IX - 71.

///la terminacién de los trabajos dJde Sofrerail, confor-
me a contrato, £stos interrumpirfan sus actividades con
¢l consiguiente perjuicio para la marchs de 1los traba -
jos en actual ejecucida. :

For tantu, sicudo dJde dimperiosa necesidad pa-
rs la Impresa Racionnsl de Ferrecarvilesg que la asisten-
cia técemnica de wofrerail pucde seguir adelante, sin nin
jung interrupeiln, le yuego tomar contacto con los fun
cionarios del Frograma de Lesarrollo Jde las Naciones -
Unides, a fin de ayudar a iNFE a encontrar una sclucildn

de contipnuidad.

En la segurided de contar con su valiosa <co
laborucibn, aproveciio la oportunidad para saludar a Ud,

muy stentamente. ;
g‘/)\'fﬁ/
/ g | U J

Ambrosic Garcfa Rivera
MIRIOTRO O TRANSHPOUTES Y COMURICACIORRS
PROESIDERTE DEL CUORSEIO DE ADMIRNISTRACION DLDE ERFE

SR 3

c¢. Van der Heddqden, BIED
Feo.uominguex, UIRD
(.;.Gl !;NI?E
Sofrerail LP.
UnpPp  LP.

MKO/gre
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTICON AND DEVELOPMENT CORFORATION

INCOMING  GABLE

DATE AND TIME
OF CABLE:

LOG NO.:

TO:

FROM:

TEXT:

~ 1
SEPTEMBER 17, 1971 1640 ROUTING |

RC 32/ 18 ME. VAN DE HEIJDEN

ACTION (QOPY:

INFORMATION, [T+ ALTER
CoPY:
b
DFCOLFI?,ﬂ/(;{ \ptrnitndis,

g

y (M
g 2

SUGIERO GESTIONEN UNDP NEW YORK JUNTO MISION ESE BANCO ARRIBARA 26 ACTUAL SE

VAN DER HEIJDEN INTBAFRAD
LA PAZ /1 b

9

?

ADJUNTEN REPRESENTANTES SEDE CENTRAL UNDP FIN EVALU'AR ASISTENCIA TECNICA MISION
SOFRERAIL Y AVANCE TRABAJOS PLAN INVERSIONES ENFE. REPRESENTANTE RESIDENTE UNDP
BOLIVIA JUAN PASCOE ENCUENTRASE SEDE UNDEVPRO NEW YORK Y COADYUVARA MISMA GEéTION.
CREEMOS ESTE PROCEDIMIENTO FACILITARA FUTURAS NEGOCIACIONES ATTE

NAVAJAS ENFE

BF

FOR INFCRMATION REGARDING INCOMING CABLES, PLFASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

ORIGINAL
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PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

"UNITED NATIONS
DEVELOPMENT PROGRAMME

UNITED NATIONS

NEW YORK
TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO e NEW YORK

REFERENCE: 310 BOL 25 3% September 1971

Dear Mr. Demuth,

Subject: BOLIVIA 25 - National Railways

Please refer to your letter of 16 July 1971 regardine the above
project.

We concur with your opinion that the proposal for further assistance
could only be reviewed after the appraisal of the present activities has
been completed.

We have also received a letter from the Resident Representative
submitting a request from-the Government for two additional expert posts
in Diesel Maintenance (7 months) and Traffic Management (4 months),
respectively. The inclusion of these two posts would not incur additional
costs since they would be financed by cutting the duration of other posts.
We are agreeable to this arrangement and the Resident Representative will
be informed by copy of this letter.

Yours sincerely,

/Cﬁ,—Carlos S. Vegeaga //
Béf&{ Deputy Director
c gional Bureau for Latin America
Mr. Richard H. Demuth
Director
Development Services Department . QY
International Bank for Reconstruction S &'J
and Development ' '“VAW ‘
1818 H Street, N.W, ) ( o
Washing, D.C. 20433% ’ ﬂ“y%N
o) ) \\?Q :
@Y\\ 2
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MENESTEREIEO DF PLANIFICACION Y COODDINACH@'N~

BOLEVEIA

Sefior

SeAJ, Moini < v
Departamento para Sudamérica del e
Banco Internacional de Reconstruccién 7

y Desarrollo
1818 H Street, N,W, Washington D.C. 20433

Sefior:

Me refiero a su comunicacién de 21 de julio de 1971, que trata so—¢r?

r : Faf
j"‘»«‘ s

bre algunos cambios en los servicios de los expertos de SOFE:RAlL con-
cretamente una extensibébn de cuatro meses de las labores del sefior Lapa-
s S
rra y una disminucién en las correspondientes de los sefiores Chatelin,
~ Polisset, Bonnet y Nidalet, en un mes para cada uno.-
Mediante la presente, me cabe manifestarle el acuerdo de este !finis
terio con dichas modificaciones, las cuales fueron también solicitadas

por la Empresa Nacional de Ferrocarriles (ENFE),

Me es grato expresar a Ud. mis atentos saludos.

/ ’I[I =
x‘_,‘y &7 VAt

¢g7/ o ';7/ .
sz/f C /fur m,h /nrz fquitte

inistro de Fi,r',hmmn y Coordinacion

ra
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DE MMESSIS : AUGUST 2k, 1971
SOFRERATL ' :
m’

‘(FRAEE)

SERYIES TWO SPECTALISTS CANWOT BE SUPPLID WILER BRESEMT PLANOP DUE
SHORTAGE FUHDS STOP SUCGEST KNFE DISCUSSES HUTER WITH URDP iSSIHENT
HEPRESINTATIVE Wi) IS BEST QUALIFIED SUGGEST APROPRIATE FUMDIRG METHD
STOP LUMTER FOLLOWS ' '

VAIDERIEER
S.M.L. van der Meer ce: Messrs. Ourein, Blumsteln, ibtes,

Riley. Hoini
Transportation Projects ==

FdDomingues salv



Mr., D. C, Lefebvre -
1825 Jefferson Place, N.W.
Washington, D.,C. 20036

Res BOLIVIA - Technical Assistance to ENFE

Dear Mr. lefebvres

Thank you for your letter of Awgust 6, 1971, forwerding
a copy of a letter from SOFRERAIL, dated August l, 1971, on the
gcubject of EiFE's desire Lo secure the services of two technicians
in mainterance of railroad cars and wagons. I regret to inforn you
that, wider the present UlDP allocation, we do not have enough funds
to cover ths expenses of these experts. Fuwrthermore, the twelve-
wonih pericd of their services would go bsyond the termination of
SFRERAIL's present contract,

I suggest that KFE or the Covernment approach Mr. Pascoe,
the UDP Hesident Representative in La Paz, and discuss the matter
uith him to ses if UNDP would be willing to finance the additicnal
coat.

We have ne objection to the appointment of Mr. Valence.
Sincerely yours,

S.M.L, van der Meer
Chief, Pre-Investment Services,
Aviation and Pipelines Division
Transportation Projects Department

FJDominguez salv
J

Cleanyd with and cc: lMessrs, Abdi, Blumstein



Form No. 48

(10-61) INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

REQUEST FOR SHIPMENT AND MAILING OF PACKAGES

Department

Development Services

Division

Technical Assistance

Date
August 16, 1971

MATERIAL TO BE DISPATCHED

Quantity

Description

BOL-25

5 vols. BOLIVIA: Railways Management and Organization

Progress Report by SOFRERAIL, Paris, June 1971.
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UNITED NATIONS

/
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7
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2

MS/mofg

PNUD SF 2 BOL 25 /2339

s

10 August 1971

Dear Mr. Valdés:

' Subject: PNUD SF BOL 25 Railway Management and
Organization.

veos Further to my letter of 21'Ju1y, please find enclosed
a copy of the letter from the Ministry of Foreign Affairs
making official the request from the Government for the

inclusion of two experts within the above mentioned project

without incurring cost into
A copy of my letter to
is being sent to Mr. Demuth

Reconstruction Development.

Mr. Gabriel Valdés S.

Assistant Administrator and Pirector
Regional Bureau for Latin America

UN Development Programme
United Nations
New York, N.Y.

any additional financing.
you and the corresponding annex

of the International Bank for

Yours sincerely,

Juan Pascoe S.

Resident Representative
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July 29, 1971

lic. Moises Hamwos Osinaga
Asesoria de Flanificacion de LIFS
Empresa iiacional @ Fervocarriles
Gerencia Gensral

C-‘ab‘i]la nb. 1428

La Paz, Folivia.

Dear iMr. ilamoss

In the sbsence of Ir. loini, I acknowledge your letter
dated July 19, 1971.

ve are pleased to know that the auditing and approval
of the statements of expenditures of SUFRERAIL are proceeding
satisfactorily.

e look foruard to receiving your leticr and the
goproved statements.

Yours very truly

JeAe HMartinesz
South .merica Department

cc: Messrs. Dominguez
Riley
Jones
Moini

oAlfartinez sak



%Q‘mﬁ 3 e La Paz, 21 de julic de 1971

“N° DGOI/A/

R

uaﬁcr aepra&antanne ae&ident@~

w. £1 Ministario de Planificacidén y Coordi-
.naciin mﬁdiante note numero li.2 de 20 de ‘*unio nasado,
ha pussto en conocimiento de osta Canciller{a qua, den
tro del proyecto de Aszistencis Técnica a :e"rOCarr1lea
que seé realiza conjuntanente con Naciones ‘'nidas como
organiﬁmo e jecutivo, y el Banco Mundisl coxo entidad fi
anclera, los serlores Kesscn y 3lumdtein, supervi sores
d&l Banco que asistieron a discusiones coun lo3 o ‘ecutie
vos de la Empresa Nacional de Ferrocarriles, han reco -
mendsdo la contratacién de dos expertos adicionales en
sMsntenimiento de Praccidn Diesal, uno, y #n Fuestcs de
Mando para Tréfico el ouro, por un lapso de 7 y L, meses,
respectivasents,

Bn viste de que astos contiratos no sisni-
fican nueva erogacicén da fondos por parte del i, soi-
no una readecuscidn de los mismos, solicitamos a unted
dar curso a oste p@dido.

Al szgrasdecer a usted anticinadanente esta
ga%tiﬁn la reitero las seguridadss de mi may .r conside-
rﬂcléac

i

5 3 A £ 1 ‘ ‘ . .
: . ‘ w F : d
Al safior : W ' 'y / ﬂr
Juan Pasaca I S ”
Representante Residsnte del Preﬁramn .

K de las Haciones Unidas para el Decarrollo
presente.- :

2
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PNUD-SF 2 BOL 25/2085

21 July 1971

Dear Mr. Valdés,

Subject: BOLIVEA - Railways Management and Organization
(BOL, 25)

The Minister of Planning and Ce-ordination has sent me
a copy of his letter addressed to the Minister of Foreign
Affairs asking the Government to officially request the
inclusion of two additional cxpert for the above-mentioned
project. '

As you may gather from the enclosed photocopy of the
letter, the Government states that according to the recom-
mendations made by Hessrs. Kesson and Blumstein of the
Worid Bank, during their recent visit to the country, the
need for hiring two additional experts in the following
fields has been highlighted.

_ a) 1 expert in Diesel Maintenance for a period
of seven months.

b) 1 expert in Traffic Management for a period
of four months.

It has also been stated that the inclusion of these
two experts would not mean an additional allocation of funds
for UNDP, as they could be financed by cutting short the
mission of other experts attached to the project.

I am copying this letter to Mr. Demuth of the IBRD for
information.

Looking forward to your prompt reply concerning this
mattery, I remain, 3
Yours sincerely

: : Juan Pascoe S.
Mr. Gabriel S. Valdés Resident Representative
Agssitant Administrator
and Director Regional

Bureau for Latin America cc: Mr. Dominguez
U.N. Development Programme Mr. %Egllings
New York - N.Y. DSD



COPIA

La Paz, Junio 30 de 1971

Al sefior

Dr. Hudscar Taborga Torrico
Ministro de Relaciones Exteriores
y Culto

Presente

Sefior Ministro:

Tengo el agrado de poner en su conocimiento que dentro del Proyecto
de Asistencia Técnica a Ferrocarriles, que se ejecuta con la cooperacidn
de Naciones Unidas, como organismo financiador y el Banco Mundial como
entidad ejecutiva, se ha recibido las recomendaciones de los sefiores
Kesson y Blumstein, enviadas por el Banco para supervisar y discutir con
los ejecutivos de la Empresa Nacional de Ferrocarriles, los detalles ne-
cesarios al mejor aprovechamiento de la asesoria de SOFRERAIL , consultora
que a mas de subcontrato ejecuta el estudio respectivo.

De dichas recomendaciones se ha sugerido la necesidad de pedir la
contratacién de dos expertos adicionales:

a) un experto en Mantenimiento de Traccién Diesel, por 7
meses, y

b) un experto en Puestos de Mando para trifico, por L meses.

Estos dos expertos, no significan un incremento de fondos por parte
del PNUD, sino simplemente una readecuacibén de recursos.

En este sentido, ruego a usted seflor Ministro, presentar el pedido
oficial ante el sefior Representante Residente de NN.UU.

Con este motivo ofrezco a usted, las consideraciones de mi distincidn
personal.

POR ORDEN DEL SENOR MINISTRO

Ing. (ilegible)
Subsecretario L

EMT/iat
e ¢ NNUUS

c.c. ENFE coria
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Cole Jaine Cadima Valdez
Minister of Transport and Co'rznunications
La Paz, Dbolivia

Dear Hr, Hinister:

Hay I extend our thanks to you and !, Re llavajas for the
cordiel reception and cooperation of‘i‘cra:i by ths Government and EIFD
to the mission which visited Dolivia recently to review the progress
of EIFE and the technical assistance by the Consultanis, SCFREAIL.

The mission has reportad that cooperation between DUFE and
SOFRERATL is excellent, that the technicel assistance is prosressing in
a very satisfactory manner and that DIUFE has bezn able to supply nine
of its bezt wen zs c.ountermrts to vori.. U:x.t.n. the Conzultantst exneriS.
The mission reviswed the drait of the first Progress foport, due in
July 1971, and paid particuler attention to the proposed Iivewycar
investment plan which will be part of thso report. They noted with
satisfaction thet the agrececmente resched by the previous nlssion
concerning the incluszion of time-phased plans of action in the first
Progress ieport have been fuliilled,

Yo note thzt the proposal for inclusion in ths Consultants!
team of three additional exverts of tha forgman category has recontly
received the Govermientls approvale The Bonk has alrcady cm'"unicated
its agreoment to the proposals, wiich would rosult in increasing tho
total assistance by olcoven monemonths, in view of tha fact mt the
corresponding expenditures can be net by the iunds available under the
present contracte

The nission hos also reported that the Consulbtants and EMFE
recommend that the technical sseistance progran be extended on an
intensive basis, uainly at the onerational lavel, until the end cf 1972
and, on a much snaller and dacrcasingz basis, ifrem 1973 to 1976, e feel
that the propossl can be revicwed most anvropriately at the time of the
fortheoning appraisal for proposed IDA assistance.

It appears from the five-year investnent plan that a first
project, coverincs 1972 and 1973, could be prepared for appraisal for an
IDA credite e vropose that a Bank mission vieit Dolivia in Septecuberw

October 1571 for tihis purposa,



Col, Jaime Cadima Valdez =2 July 21, 1971

The proposed appraisal mission would, besides scrutinizing
the investment plan, wish to discuss the following matiters which seenm
crucizl to the improvement and rehabilitation of ENFE:

(i) the formulation and adoption by the Government and EIFE of
tine-phased plans of action resarding the wore vital aspects
of the rehsbilitation program such as retirement of
redundant staff, curtailment of uneconomic services,
concentration and modernization of worikshops, improvenent
of track, and the utilization and maintenance of traction
equipment and rolling stock;

(ii) the setting of financial targets for the Eastern and Vestern
systems of BIFL; these would help guide future tariff increases
and wage policies of EilFE; and

(iid) the adoption of a new tariff structure based on the actual
cost of providing the facility; in tlis rezard improvement
in the collection of passenger fares seems to require scrious
attention.

The recent mission has reported on the need to improve the
coordination and plsnning in tho transport secctore. In view of the
gubstantial investaents proposed for both roads and railways it seens
important that the development prograns for the various modes be
coordinated and considered as a whole. The mission discussed this
matter with the Sub-Sccretary of Planning and Coordination, lir. Nestor
M, Dalenz, and found that he fully rccognizes the nsed to create an
adequately staffed cell in the Secretariat to undertske studies and
to consolidate data for the scctor as a whole. Ve understand that the
shortage of specialized and experienced persomnnel is a major difficulty
in establishing such a cell but would urge the Covermment® consider
the early creation of a nucleus of such a cell frou whatever staff is
available. It should, thereafter, be possible to assist the cell in its
functioning by securing experts from the UIDP and to develop it by
training its staff.

Ve would welcome your views on the matters we have raised
herein. I am sending copies of this letter to the llinister of Planning
and Coordination, !Ire Re Navajas, and the UIDP Representative,

With kind personal regardse

- Sincerely yours,

Selholle Hoini
South America Departaent
Copy to: Mr,. Oscar Vega Lopez

Cleared with and ccs: lMessrs Ratter
Dominguesz

cc: Messrs Skillings, Riley, Prudence, Cabezas, Blumstein, Mates, Martinez

SAWMoini:rh
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

TO: Mr, V. Riley DATE: July 19, 1971 \ r

FROM: S.M.L, VW){“

SUBJECT: BOLIVIA - Technical Assistance to ENFE
Extension of Services of Experts

) On May 6, 1971, the Ministry of Planning and Coordination wrote
to Mr. G, Alter, requesting the inclusion of the services of two additional
experts in the SOFRERAIL, namely:

An expert in diesel maintenance for a period of seven
months, and

An expert in command post operations for a period of
four months,

On June 23, 1971, Mr, R, Skillings wrote to the Ministry advising that the
Bank had agreed to the request,

20 On June 30, 1971, Mr, Juan Pascoe S,, UNDP Resident Representative
in La Paz, wrote to the Bank, forwarding copies of letters from the Ministries
of Planning and Foreign Affairs, requesting that the services of the diesel
traction expert on the SOFRERAIL team (Mr, R. Laparra) be extended by four
months, The cost of this extension is to be compensated by a reduction of
one month each in the services of four other members of the team, namely,
Messrs, Chatelin, Polisset, Bonnet and Nidelet. This alteration to the bar-
chart was discussed by the Bank's mission in June 1971, and recommended by the
mission in its Back-to-Office and Full Report. I am sending Area a draft of
a letter to be sent to the Ministry, approving this alteration., Area will
clear the letter with you,

3. The cost of the additional eleven months mentioned in paragraph 1
and of the substitution mentioned in paragraph 2 can all be paid for under
the contract ceilings and will leave residual contingencies of $20,490 in
foreign currency and $3,884 equivalent in local currency, or respectively
5% and 6.7% of the contract's undisbursed amounts in each currency, as of
June 1, 1971,

FJDominguez :alv

cc: Messrs, Kanchuger, Moini
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UNITED NATIONS (&) NATIONS UNIES
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NACIONES UNIDAS
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Teléfonos: 52448 - 23279 - 23403 - 50416 Nos. *“TELEX"
Al! America (ITT): 3560030
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MS/mofg
" Cables: *“UNDEVPRO" La Paz

Referencia: PNUD SF 2 BOL 25/1863
2 July 1971

Dear Mr. Demuth,

On June 29th we held a meeting to evaluate the
progress of Project PNUD SF BOL 25 "Railway Management
and Organization Programme" subcontracted to SOFRERAIL
based on a report presented by the project Jirector,

Mr. Roger Jaeger.

essee Please find enclosed a copy of the aforementioned
report as well as a summary of the comments and conclusions
reached during the meeting. For your information,this
review has been nart of a process initiated in agreement
with the Ministry of Planning to review and identify pro-
blems in respect of every Special Fund project in Bolivia.

Yours sincerely,
(ZAZCK?MT<i7
Jugn Pascoe S.
Resident Representative
Mr. Richard H. Demuth, Director

Development Service Department
International Bank for Reconstruction J

and Development \y$i
-
@/f/

WY

Washington, U.S.A. - ((
f

7

Al

v
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HMISTIOr DE ASISTHICIA TOCHICA I TOS
PIRCCAPRIISS IO TIVIAIOS (IFE)

Dentro de la gerie de reuniones cfectuadas con el fin de evaluar los

proyectos que csthn siendo ejecutados con la cooperacién del PNUD, el martes.

29 de jupio se tratd la aisibn de asisteuncia téenica en los ferrocarriles bo-
livianose.
| Se contd con la narticipacibn de:
Por el ~“inisterio de Planificacidn: Jorge Alcoba
Oscar Rios
Raniro Alvarez
Por el in sterio de Finanzas: lario Patdn . '
" Carlos Azcerrunz A.
" Por la Direccién Mal. de Ferro-
carriles Hoisés Namos
meentagigg : .

Se analizd el informe presentado por el Ing. Juger ¥ el Ing. Ndenér |
Velarde (Gerente de TIFE) Director ¥ codirector del proyectoc, respactivanentca

A 16 largo del anilisis se vibd que el proyecto es satisfactorio, has-
ta el momento se esth cumoliendo con el nlan de operaciones En cfecto, cabe
hacer notar que 4ste sc dehe a que el oroyecto ha terido una adecuada respues-
ta oor parte de los directivos y obreros de INFG vy que la firma consultora
ugofrerail” ha cuanlido con SU agenda de actividades, para tal efacto ha man=-
tenido constante suporvisién en dicho nroyecto.

Por otra partc los directores, manifestaron que SC habia visto por
conveniente solicitar al PNUD, la mﬁpliacién de dicho nroyocto para noder cu-
brir de esta forma la fase ce ejecucién; al resoecto, se hizo notar que esta.
solicitud de ampliacidn no habia sido nresentada todavia al liinisterio de Pla-
nificacidn. o8 imoyortante aclarar que Se trabta de una solicitud para un nuevo
proyecto destinade a la supervisidn del crédito. "

Conclusiones
En resumen se vid que el proyecto en cueshidin se desarrolla dentro de

un marco de normalidad del »lan de operaciones. Se insistid que en lo posible
se acelere la presentacidn del proyecto de ampliacidn de la Asistencla méenica

a HINFE, para que pueda ser discutido.




Sociedad Franceca de Zstudios y Realizaciones

Ferroviarias (SCTRTRAIL)
Misidon de Asistencia Técnica en los
Ferrocarriles Bolivianos (ENFEZ)

Objeto de la misidn

A pedido del Gobierno Boliviano, el programa de desarrollo de las
Naciones Unidas (UND?) ha aceptado financiar una misidn de asistencia
técnica en los ferrocarriles bolivianos - (Zmpresa Nacional de Ferroca-
rriles del Zstado; ZNFI). Por el contrato con fecha ¢ de septiembre de
1970, el Banco Internacional de Reconstruccidn y Desarrollo, actuando
como "Azente ejecutivoe' de la UNDP, ha encargado esta tarea a la Sociee~
dad Francesz de Zstudios y Realizaciones Ferroviarias (SOFRZRAIL) .

de referencia del contrato, esta asistencia de-
ores de la actividad ferroviaria:

3n de los transportes, perspectivas futuras del ferrocarril,
s de tréfico, plan de inversiones y perspectivas financieras);

2nir~-ién 4= la Administracibén de los ferrocarriles,

4. Coztoc. tarifas y politica comercial, %

S, lMsvizionto .- Explotacidn,

.~ Meozteniumiento del material,

8.- lMoateunimiento y meloramiento de la via.
)
Prects cn rarsha &2 la Misidn

e 4 — e £ —— —r+ ————— ot

2 il
cada de los miembros se fué escalonando desde fines del mes de
octubrs cde 1970 hasta fines de marzo de 1971 para alcanzar actualmente el
o =
&

Desde su arribo la mision ha recibido una excelen’e acogida de parte
de los dirigentes de la ZIFZ y las diferentes actividades se han desenvuel-
to en ua evcelente clima de colaboracidn.

.



Desarrollo de la actividad de la ilisidn

Zn el curso de los nrimeros meses de su presencia los miembros de
la misién han analizado la situacidn actual de la ZNFE.

L partir Ze estas observaciones se han hecho algunas recomendacio-
nes, asi como tamd>ién un plan de accidn-practicos.

Tstas actividades se reproducen a contipuacidén para cada uno de los
sectores previstos en el contrato.

transpories - Poerspectivas de trifico -
n financiera

Sector 1: Coordinac
Plan cde inversion:s -

La tarca esencial del sector 1 ha sido la preparac1on del plan de
inversiones para ¢l periodo 1972-1578.

clotc .y ent
Llos 5:5t05 ¢z invers s a prever en los diferentes sectores para hacer
e E .

o, los rcsultados que se espera alcan"ar gr"cias

Z1 zonto de las inversiones a prever es de 402 millones de pesose
Zste plan ha r:ciai]o la anrobac1on del Consejo de Administiracidn
de 1la ”HFEQ Sers scmetido al BIR)D gue prdéximamente fijard la parte que
torara ex cu financi 10ﬂto, se puede esperar una participacidén del orden
de 24C a Z2CC millon;s de pesos, gue corresponden a las compras gue sc¢ ha-
ran en cl cxtranjero. siendo el resto de las inversiones de la incumbencia
del Gobierro Polivianoa

Sector 2: Organizacion de la Mdministracidn de la Zmpresa

31 es*udio se refiere esencialmenie a las reformas de estructura de
la empreca ¥ a las reglas de Adminisiracidn del personal (reclutamiento,
remuncraciones,  formacidn). o o S

Se han hecho proposiciones Concretas a la empresa, Gue deberi proce-
esivamente a su aplicacion. Zstas proposiciones deberin servir
ias discusiones que deben tnner 1u~ar en el seno de ‘la '"Comigidn
para el estudio de la R-zionalizacidn de ‘Salarios", ereada por decreto guber
namental, ,

; - : w e ) i s



Sector 3: Estadisticas

i

Je propondri la realizacidn de un plan estadistico gemneral , que
agrupard los ciferentes tipos de cstadisticas necesarias: produccidn, me
dios dec procduccibn, calidad del servicio.

n' sea res-
ticas.

La nisibdn ha propuesto cue la "Asesoria de Planificaci
ponsable de la elaboracidn y de la difusidn de estes estadi

”
0
5
La implantacidn de este dispositivo se prevé para fines de 1671,

Sector 4: Precios & costo- Tarifag - Politica Comercial

Se ha procedido a la determinacipn de los precios de costo de los
di ferentes elementos del transporte ferroviario: unidades kilfnmetro de
las diversas categorias de tréfico, variacidn de estos costes con la
distancia.de transporte y la carga de leas vagones.

Bl corocimiento de estos precios de costo permitird establecer una
nueva tarificacidén que podrd ser aplicada a partir del 1? dec Inero de 1972,
Y

Isualmente se prevé la,creacidén de un servicio comercial, para el
cual se ha cstablecido un informe especial gue define los detalles de su

organizacion.

Secto 5: Movimiento-Ixnlotacidn

Unz modificacidén completa de los servicios pasajeros y carga sera
-puesta en servicio a fines de junio de 1871. Il nucvo plan propuesto
por la nisidn tiene por base la creacidn de trenes de carga directos a
grandes distancias que circulen con horarios fijos, siendo los vagones a-
grunados y cncaninados por lotes entre las principales estacioncs de la
red. Las distribuciones terminales de las cstacioncs intermedies estaran
aseguradas por los trenes nixtos actuales.

Tste servicio debe permitir mejorar el encaminamiento de los vagones
y ofrecer un mejor servicio a la clientela.

T» lo gue concierne a los pasajeros, se ha previsto una nejora nuy
importante de los servicios '"ferrobus' entre La Paz~Cruro« Cochabamba
para satisfacer la actual demanda insatisfecha.

Sector §: Movimiento-Traccidn

2n funcidn de los nuevos horarios a implantarse el 21 de junio de
1971, ha sido posible obtcner una utilizacidn mucho mejor del personal de
conduccidn y de las méquinas de traccidén. Los recorridos anvales indivi-
duales de las locomotoras han aumentado en un 50%, el personal de conduc-
cién necesario ha sido reducido en un 20%.

Mo ha sido posible proceder a la diesclizacidén completa como conse-
cuencia del nfimero insuficicnte de locomotoras liesel en servicio. Fero,

3

gracias al plan de inversiones, la traccidn vapor podrd ser suprimida /
L

R S




en 1874,

Sector 7: Mantenimiento del material

Zl par

ue de material rodante (locomotoras, coches, carros), es muy
antiguo y cst

4 en muy mal estado de manteninmiento.

-La rehabilitacidn de este parguc es obstaculizada por una cscasez
general de repuestos, que podréd ser superada solamentc con la realizaciébn
del lan de inversiones. La situacidn seguird siencdo preocupante mientras

= (&3 & X
tanto.

La misidr ha estudiado ademids la reorganizacidén completa del mante-
ninierto del material cstableciondo reglas de mantenimiento y definiendo
los establecimientos encargados de aplicar estas reglas. 2n particular
la ele:cidn de las lMaestranzas, ha recaido respectivanmente en Viacha para
el mantenimiento del material Diesel y en Uyuni para el mantenimiento de
los ceches y carros. ZIstos dos talleres son objeto de un estudio completo
de reorganizacidn para adaptarlos a sus nuevas funciones.

Scctor 8: Yia y Obras

Las vias estin en mal estadc general como consecuencia de la insufi-
ciencia de mantcnimiento y del retraso acumulado en el reemplazo dcl mate-—
rial, en particular los durrmientes y el balaste.

Lo compras indispensables de material se efectuarin en el marco del
plan de inversiones. Ademfis, la misidn ha establecido un programa de man-
te iicnto ciclico de la via. Con miras a aplicar este progranma, se han
esccgia distritos piloto que permitan formar el personal y poner a pun-
to las herramientas necesarias. La extensidén progresiva de este mantenimien-
to al conjunto de la red csti prevista para 1573,

[

/mofe
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NACIONES UNIDAS MS/mofg

CASILLA 686
Avenida Arce No. 2419

i LA PAZ—BOLIVIA
Teléfonos: 52448 - 23279 - 23403 - 50415 Nos. “TELEX"
All America (ITT): 3560030
West Coast: BX5245

Cables: “UNDEVPRO'" La Paz

Referencia: PNUD SF 2 BOL 25/1831
Sub-Contrato

30 June 1971

Dear Mr. Demuth,

Subject: PNUD/SF~BOL=25 - Railway Reorganization Stuvdy

o ss s Please find enclosed copies of letters from the Ministries
of Foreign Affairs and Planning requesting that the contract of
Mr. Raymond Laparra attached to. SOFRERAIL Mission in Bolivia, be
extended for an additional four months. As it now stands, this
expert's stay in Bolivia will end next 10 November.

As indicated in these letters, Mr. Laparra's extension for
four months will not imply any further charges to the SI' since
it is being proposed that his stay be financed by reducing the
stay of four SOFRTRAIL experts, lessrs. Chatelin, Polisset,
Bonnet and Nidelet, by one month each. UNDP has been advised of
this request.

Yours sincerely,

Juan Pascoe S.
Resident Representative

Mr. Richard He Demuth, Director

Development Services lepartment i
International Bank for Reconstruction and Development LJU

1818 }I. Street’ No"’l". /\//1{
Washington, D.C. ‘ /1 - »



La Paz, Junio 3 del 1971

Al seflor

Dr. Mario Velarde Dorado
MINISTRO INTERINO DE RELACIONES EXTERIORES

Presente
Sefior Ministro:

El Ministerio de Transportes y Comunica=-
ciones mediante nota M-13-1467 de fecha 18 de Mayo,
golicita a esta Despacho la ampliacién per cuatro meses
adicionales de los servicios del sefior Raymond Laparra,
miembro de la Misidén SOFRERAIL que asesora a la Empresa
Nacional de Ferrocarrilles (ENFE).

Sobre el particular, este Ministerio - considera
viable la prolongac1on de los indicados servicios ya que no
significara nlngun desembolso adicional para el - Programa
de Asistencia Técnica previsto para el proyecto, - puesto
que, como compensacion del indicado servicio se reducira en
un uso la permanencia de los siguientes cuatro expertos:
seflores Chatelin, Polisset, Bennet y Nidelet.

Al solicitarle transmitir este pedido -~ al sefior
Representante Rssidente del Programa de la Naciones Unidas
para el Desarrollo, renuevo a usted, seflor Ministro, las seguridades
de mi distinguida consideracidn.

oo/Bgl'ﬂt
cce MN.UU.



La Paz, 8 de Junio de 1971

Sefior Representante Residente:

El Ministerio de Planificacidn, mediante oficio
NC 1190 de 3 del corriente, cuya copia cursa en la Re-
presentacidon a su digno cargo, a pedido del Ministerio
de Transportes y Comunicaciones, solicita la ampliacidn
per cuatro mesgses adicionales del contrato del seflor
Raymond Laparra, miembro de la Misién SOFRERAIL que a-
sesora a la Empresa Nacional de Ferrocarriles (ENFE).

Al rogar a usted se digne transmitir a Naciones
Unidas esta solicitud oficial, le reitero las segurida-
des de mi mis distinguida consideracion.

Al sefior

Juan Pascce

Representante Residente del Programa de
las Naciones Unidas para el Desarrolio

Presente
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Sefior: MO 1y
Ref: APROBACIOH DE CUBNTAS DI GASTOS DE MISION SOFRIRATL,

Como es de su conocimiento, he sido designado por el Gobierno
de Bolivia su Representante, en conformidad con el Articulo 1V, Sec-
cién 4,06 del Plan de Operacidn suscrito el 28 de Septiembre de 1970,
con facvltad para revisar y aprobar los estados de cuenta por gastos
realizados por la liisién SOFRERAIL, con motivo del estudio de rehabi-
litacién de los Ferrocarriles de Bolivia,

' Debido a algunas enmiendas que tuvo que efectuarse, surgidas

1

-

en la revisibn de la documentacién presentada por los consultores fran
ceses, la aprobacidn de sus cuentas en moneda nacional ha sufrido un
considersble retraso, Al presente estdn yd superadas todas las obser-—

’
o]

vaciones y cenffo en que en el futuro tecdo el trimite correspondiente
serd regularizade dentro de los ﬁlazos estipulacos, e
En el préximo correo tendré el agrado de enviarle todas las
cuentas aprobadas, gque corresponden a varios meses pasados,
Aprovecho esta oportunidad, para saluder a Ud,, muy atenta-

mente,

Iic, llois&s Ramos Osinaga,
Asesorfa de Flanificacién de SIS,

Thel s fss ds
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Sefior

Roger Jaeger,
JEFE DE LA MISION SOFRLRAIL

Presente.
Sefior

Ref: INFORME, SOBRE RENDICION DE CUENTAS POR GASTOS
LOCALES

Esta Gerencia General ha tomado conocimiento de
la documentacin presentada por la Misibén - por gastos efec-
tuados en moneda local- de conformidad a lo establecido por.
la Seccidn 3.04, inciso b) del Articulo III del Contrato sus
crito el 9 de septiembre de 1970 entre el Banco Internacional
de Reconstruccidn y Desarrollo (BIRD) y SOFRERAIL; y, la Sec-

_¢idn 4.06 del Plan de Operaciones, suscrito entre el Gobierno

de bolivia, el BIRD y el Programa de las Naciones Unidas para
el Desarrollo (UNDP), en 28 de septiembre de 1970,

' Anexo a la presente, me permito devolver a Ud.
las 4 carpetas conteniendo la documentacién relativa a ‘Sus
rendiciones de cuentas, por los siguientes meses:

Carpeta N® 1: Por los meses de Octubre y Noviembre de 1970.
Carpeta N® 2: Por el mes de Diciembre de 1970,

Carpeta N® 3; Por el mes de Enero de 1971,

Carpeta N° 4: Por el mes de Febrero de 1971,

A cada unc de estos estados mensuales acompano
un informe detallado sobre la revisién efectuada y que le ha
go conocer con objeto de gue se subsanen las cbservaciones
anotadas.

Con las aclaraciores debidas, serd grato para
esta Gerencia continuar el trémite respectivo envidndolo a
la sede del BIRD, de donde el Sr. S.A.W. Moini del Departa-
mento de Sud Amérlca, me escribid recientemente reclamando
acelerar el procedimienco de aprobacidnu de los estados de
cuenta, conforme a contrato,

A la espera de su prohta respuesta, aprovecho
la oportunidad para saludar a Ud. muy atenuamoqte,

EMPRESA mm?m Dt FEaROLARRlLés

|
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

Calle Address -INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION

Cable Address —-INDEVAS

1818 H Street, N.W., Washington, D. C. 20433, US.A.
Arca Code 202 + Telephone - E Xecutive 3-6360

DP/SF/310 BOL 25 July 16, 1971

Mr. Gabriel Valdes S.

Assistant Administrator and Director
Regional Bureau for Latin America
United Nations Development Programme
United Nations, New York 10017

Dear Mr. Valdes:

BOLIVIA: Railways Management and Organization

A Bank mission has just returned from Bolivia. The purpose of its
visit was: (a) to review the progress of the technical assistance given
to the Bolivian railways (ENFE) by the French consultants, SOFRERATL,
under the above project; and (b) to review the draft of the investment
plan which the consultants have prepared and will submit in their first
progress report, due in July 197l.

The consultants' performance is satisfactory and they have established
a good working relationship with the management and professional staff of
ENFE. Their recommendations are being well received and some are already
being implemented, mainly in.the organizational field. The consultants
and ENFE are of the opinion that, in the fields where ENFE needs help
most (such as track and rolling stock rehabilitation and maintenance depart-
ments), further technical assistance will be required to fully implement
the consultants' recommendatlons. (The present project is scheduled to end
in the Spring of 1972.)

The Bank proposes to send a mission to Bolivia in September 1971 to
appraise the investment plan for 1972- 76, now being prepared by the consul-
tants, for the purpose of rehabilitating and re-equipping ENFE. We feel
that the proposal to seek further assistance from UNDP to extend the tech-
nical assistance now being provided can be reviewed most appropriately after
the appraisal has been completed. Such an extention would be all the more
desirable if an IDA credit results from the appraisal. At that time and on
the basis of the discussion with the Government, it would then be possible
to decide on the details and timing of the necessary technical assistance.
We would hope to consult further with you then on how it can best be
arranged.

Sincerely yours,

Vincent J. Riley
FiDomingaes:cbh Chief, Technical A§Sistance Division
cc: Mr. Pascoe, UNDP, La Paz Development Services Department
Secretario de Planificacion y Coordinacion, La Paz
Ministro de Obras Publicas y Communicaciones, La Paz

Ing. R. Navajas, Gerente,:  ENFE
Cl. and cc: Mr. Moini




INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

TO: Messrs., E.V.K. Jaycox and S,M.L. van der Meer DATE: July 9, 1971

FROM: J. Blumstein, A, Mates and F.J. Dominguez

SUBJECT: BOLIVIA - Technical Assistance to ENFE
Second Supervision Mission
Back-to-Office and Full Report

i In accordance with Terms of Reference dated April 15, 1971 and
May 24, 1971, Messrs, Dominguez, Blumstein and Mates arrived in La Paz on
May 30 to supervise the work of the Comsultants, and to review the progress
on their operational recommendations and the proposed investment plan for
the period 1972-1976 which will be included in their first Progress Report,
due early in July 1971.

Summary

2. The technicel assistance being supplied by the Consultants is
fully satisfactory, and is progressing in accordance with the bar-chart
and payment schedunles, Relations between the Consultants and ENFE are
excellent, ENFE has provided the required facilities and nine competent
counterparts. Minor changes to the bar-chart have been suggested and
should be approved by the Bank. The fellowship program was discussed and
should be received by the Bank shortly. (paras., 11, 12, 13 and 16)

. 8 Little progress has been achieved by the Government in implement-
ing the recommendations on transport coordination contained in the UNDP-
financed Bolivia Transport Survey, prepared by Daniel, Mann, Johnson,
Mendenhall, in September 1969, The Ministry of Coordination and Planning
accepted the Consultants' suggestions to create a special agency within

the Ministry, to carry out transport coordination studies, and to ask the

UNDP to supply one or two experts to act as advisers to this agency. (para. 15)

s The Consultants and ENFE are of the opinion that the technical
assistance program should be extended by one year, in order to implement,
at the operational level, the recommendations made by the Consultants.
The mission discussed this matter with the UNDP Resident Representative,
who agreed in principle and suggested that, eventually, part of the cost
might be included in the IDA credit. (para. 14)

5. The next progress report, due in mid-July 1971, will include the
proposed 1972-1976 investment plan for ENFE, together with time-phased

Plans of Action for key sectors (operations, equipment and track maintenance,
commercial policy and financial targets). The report will be ready on

time; the mission reviewed the draft report and considered it to be
satisfactory. (paras. 18 and 19)



Mzssrs, E.V.K. Jaycox
ard S.M,L, van der lMeer

[}
N
i

July 9,.1971

B The five-year investment plan, as suggested by SOFRERAIL,
amounts to the equivalent of US$33.3 million, out of which US$25.6
million are foreign currency expenditure. This investment plan was based
on the urgent need for rehabilitation of the present system and on the
req;%rements resulting from future additional freisht and passenger
traffic,

Action and Recommendations

T A letter should be sent to the Minister, thanking him for the
courtesies extended to the mission and summarizing its findings. Since
Mr. R. Skillings made an oral presentation of the mission's findings to
the Minister on June 5, this letter should be cleared by him, A draft
letter is attached (Appendix A).

8. The Bank should send a letter to the UNDP, saying that an

IDA credit to Bolivia is being considered for the purpose of rehabilitating
and re-equipping ENFE; that an extension, without interruption, of the
present program of technical assistance to ENFE was essential to the

success of this operation; and that the cooperation of the UNDP was con-
sidered to be indispensable and is requested. A combined IDA credit and
UNDP-sponsored technical assistance program, similar to the one existing

in Afghanistan for the Highway lMaintenance Program, could be considered.

A draft of this letter is attached (Appendix B).

P The mission recommends that the five-year investment plan be
subdivided into two phases. Phase I, covering the first two years of the
plan, could constitute a project suitable for an IDA credit of about
US$13 million, i.e., the foreign exchange content (US$11.7 million) plus
up to 4O% of the local expenditure (ref. Bank letter dated September 3,
1969 to Government).

10, The appraisal mission scheduled for September 1971 should pay
special attention to the following items:

(i) the setting up of a transport coordination
program with a view to avoid the over-expansion
of highways;

(ii) the economic viability of the newly constructed
Santa Cruz-Santa Rosa line;

(iii) dimprovement in collection of passenger fares;

(iv) implementation of a new tariff structure based
on cost pricing;
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(v) time-phased Plans of Action in selected key
sectors; and

(vi) retirement of redundant staff, and determination
of future wage policies.

At the same time, the detailed review of the work carried out under the
technical assistance contract with the Consultants, as mentioned in
Section 6.02 of the Plan of Operation, should take place, The mission
should be composed of a railway engineer, a transport economist, a finan-
cial analyst and a representative of the Pre-Investment Services Division.

Technical Assistance

11, The technical assistance supplied by the French Consultants,
SOFRERAIL, under a contract signed on September 9, 1970, is of good
professional quality and is progressing satisfactorily. The team appears

to work in good harmony and to be composed of experienced men., Relations
between the Consultants and ENFE are excellent; the head of the Consult-
ants' team, lMr, Jaeger, has established a close cooperation with the ENFE
manager as have the other experts with their respective counterparts. The
Consultants are substantially adhering to the bar-chart and to the expenditure
schedules, A detailed evaluation of their progress is given in Appendix C.

12, ENFE has provided the Consultants with adequate offices located
within their Head Office. Although ENFE suffers from an acute shortage of
professional staff, nine counterparts of good caliber have been appointed
on a full-time basis; their performance is considered to be very good.

134 The Consultants, in agreement with ENFE, have suggested the
following alterations to the bar-chart:

(i) the extension of the services of the expert
on Diesel Traction Operation (4 months);

(ii) the addition of the services of an operation
specialist (4 months); and

(1ii) the addition of the services of a diesel
maintenance specialist (7 months),

As a partial compensation, the services of four other experts (one Economist
in charge of Investment Planning, one expert in Diesel Traction and Car
Maintenance, two experts in Track Maintenance and Improvement) could be
curtailed by one month each. The mission is of the opinion that these
alterations would be of benefit to the program, and that, since the cor-
responding expenses can be met under the contract ceilings and still leave
contingency margins of about 5%, they should be approved as soon as the
Government's agreement to these changes is received,
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i | The Consultants and ENFE are of the opinion that the present
technical assistance should be extended uninterruptedly until 1976,
parallel to the IDA credit. They further believe that an intense effort
should be made in 1972, mostly at the operational level, to solidly

implant the recommendations made by the Consultants in 1971, and that

a followup program of decreasing intensity should be carried out during

the following years, This would avoid the repetition of previous
experiences, where, for lack of followup at the operational level, tech-
nical assistance programs provided very small or no practical results.

The mission agrees that such an extension of the technical assistance program
should be approved. Tentative bar-chart and expenditure schedules were
established in agreement with ENFE management. Preliminary conversation
with the UNDP Resident Representative and the Sub-Secretary of Planning

and Coordination, Mr., Nestor Dalenz WM,,produced favorable reactions.

With the agreement of the UNDP Resident Representative, the first step

will be taken by ENFE, which will submit to the Ministry of Planning and
Coordination an adequately justified request for an extension of technical
assistance. The UNDP Resident Representative mentioned that, unless the
extension of technical assistance over the period 1972-1976 (evaluated, in a
first estimate, at 242 man-months and US$1,300,000) is strongly motivated,
the UNDP may agree to cover only part of its cost, in which case, the balance
should be included in the IDA credit. He suggested that a letter from the
Bank to the UNDP, stating (a) that an IDA credit for the rehabilitation and
re-equipment of ENFE was being considered, (b) that further technical
assistance is indispensable for the success of the operation and (c) that
the cooperation of UNDP would be of great value to the project. (A draft
for such a letter is submitted in Appendix B.)

15, The progress made in implementing the General Transport

Survey's recommendations concerning transport coordination was reviewed

at a meeting with the Sub-Secretary of Planning and Coordination, at which
Mr., Oscar Zapata, former coordinator of counterparts during the General
Transport Survey, was also present. ILittle has been achieved in
implementing these recommendations, due mainly to & shortage of

staff with experience in this field., The Vice-llinicter accepted

the mission's suggestion that UNDP's cooperation in setting up a transport
coordination agency would be helpful. He would prefer forming a group of
professionals in La Paz, and having UNDP experts come to Bolivia to work
with this group and provide the required training while working on Bolivian
problems, rather than sending Bolivian professionals abroad on scholarships.
The Vice-Minister instructed Mr. Zapata to prepare a work program for such
a group, to be submitted to the Bank and to UNDP. The UNDP Resident Repre-
sentative, informed of the results of the meeting with the Vice-Minister,
said that the UNDP could provide the expert or experts required.

16. The Consultants have suggested that two categories of fellowships
be considered:
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(i) engineers and department heads (7) - two months at
SNCF, followed by one month of visits to installations
either in France, Spain or wherever a subject of special
interest exists,

(ii) specialists (12) - three months, preferably in lLatin
America, in a country where there is a SOFRERAIL team.

The list of specialties in which training would be given is attached
(Appendix D). The ENFE management would like to extend the engineers'

and department heads' fellowships from three to four months, and would like
to send the specialists to Europe if at all possible. A new schedule is

now being prepared by ENFE and the Consultants, and will be submitted shortly
to the Bank. ENFE prefers that the fellowship program take place mostly
after December 1971, since the present counterparts are to be considered

for these fellowships and their departure before that date would hamper

the present program.

Lt Apparently, due to a wrong interpretation of its obligations
under the Basic Agreement and the Operation Plan, the Government has not
been paying its Contribution Towards Local Operating Costs (15% contri-
bution). The UNDP Resident Representative, to whom the fact was mentioned
by the mission, said that the same problem had arisen in several other
UNDP projects in Bolivia, and that the UNDP Financial Mission, scheduled
to visit La Paz in July 1971, would, inter alia, discuss this problem with
the Government.

Investment Plan

18, SOFRERAIL's traffic forecast serves as a basis for the invest-
ment plan suggested by them, The traffic forecast for freight is based

on wide-range surveys of different products. It shows for the Western
System an increase of 37% in ton-km for industrial products, LL% for agri-
cultural products and 21% for all other products, giving an overall 35%
increase in ton-km from 1969 to 1976 (280.9 million to 380.1 million ton-km).
On the Eastern System, the freight traffic is projected to grow by 2.6%

from 1969 to 1976, and this rather slow growth is due mainly to the
elimination of freight for pipeline construction. Detailed information

on future expected freight traffic is given in Appendix E.

19, The past data on passenger traffic are given in Appendix F.

The annual rate of growth in pass-km was L.5% for the periecd 1965-1969 and
consisted of 3.7% on the Western System and 7.5% on the Eastern System.

A noteworthy phenomenon is the shift of regular train passengers to rail-
cars; pass-km on regular trains went down from 160 million in 1965 to

110 million in 1969, while railcar pass-km went up from 7.5 million in
1967 to 76 million in 1969. SOFRERAIL's passenger traffic projections

for the ENFE show an annual rate of growth of 3% in pass-km for both the
Western and the Eastern Systems. It should be noted that, although the
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estimates seem to be on the conservative side, there are no data
available regarding passenger traffic on trucks (which are used in
Bolivia to carry passengers) and data regarding passenger traffic on
buses are very deficient.

20, The proposed investment plan, covering the five-year period
1972-1976, amounts to a total expenditure of about US$33 million, of

which about US$25 million are foreign exchange costs.

included in the plan are:

The main items

1. Infrastructure:
Track improvement (re-sleepering and ballasting) 5.2
Strengthening of bridges 5
Consolidation of ORURO-COCHABAMBA line 3.0
(protection against flooding, study
and provision for needed adjustments)
2. Telecommunications |
3. Equipment:
10 diesel locomotives 3.0
50 passenger coaches 3.0
800 freight cars 9.6
Rehabilitation of existing stock 1.0
Provision of spare parts o3
L. Modernization of workshops 13
5. Mscellaneous 3.1
Contingency 2.6
Total 2333
The distribution over the period is as follows:
Foreign Cost Local Expenses Total
US$ million $b, million US$ million
1972 2.5 191 ksl
1973 Dad 30.4 1.7
1974 7.0 15.4 B.3
1975 3 oh 13 ° 3 )-l . 5
1976 3.5 13.7 L.6
25.6 91.9 33.3
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The amount of the plan has to be considered in light of the fact that it
is (i) mainly a rehabilitation plan of a system in which there is a big

amount of deferred maintenance and the facilities are no longer adequate
for the present level of traffic and (ii) a modernization plan to enable
ENFE to reduce the cost and to increase the capacity to the future level
of traffic.

21, Based on the traffic forecast, the economic rate of return was
derived for three alternatives: (1) adoption of the investment plan;
(2) adoption of a reduced investment plan; and (3) no investment in
railways. The rate of return was computed only for the first year in
which the investment in railways would be completed. Alternative 1 gave
an economic rate of return of 13.6%, when compared to alternative 2

and 23.1% when compared to alternative 3 (Appendix G).

22, The mission investigated the suggested substitution of 10 diesel
locomotives for steam locomotives., In this computation, the savings on

fuel alone for the railways amount to $b L.77 million per year on an investment of
$b 36 million, which yields a rate of return of about 12.2%. This does not

take into account the savings in personnel. Thus, the investment in diesel
locomotives seems justified,

23 Cash flow and deficit/surplus projections will be included in
SOFRERAIL's report due early in July. On the revenue side, SOFRERAIL
assumes that the new tariff structure will be implemented in 1972.
Regarding personnel expenditures, SOFRERAIL suggests reduction of staff
from the current level of 6,420 to 5,500 in 1976 and the transfer of the
reduction in costs to the rest of the employees. While this is probably
an attractive offer for the labor union, it will create an additional
financial burden on ENFE since it will have to compensate the persons
retiring. Thus, it seems that only part of the reduction in costs should
be transferred to the rest of the employees.

2L. It should be noted that the financial position of the railways
might be hampered by the decision to overexpand the construction of highways,
despite the indication of their unprofitability (e.g., no positive

response was given by the Ministry of Transport with regard to Bank
recommendation not to build the Cochabamba-Oruro highway). In addition,

the line built from Santa Cruz to Rio Memore, under the supervision of a
mixed Argentine-Bolivia commission, might incur financial losses in the
future. The Bolivian Minister of Transport defined this question as
"political,

FJDominguez /AMates :alv
Attachments

cc: Messrs, Chadenet, Baum, Engelmann, King, Lee, Lithgow, Rovani, Knox,
Geolot, Mackay (2), Geli, van Helden, A.T. Davis, lLind,
J.D. Elliott
Messrs. Skillings, Moini, Riley, Spencer, Morra, R. Jones, Sassoon
Miss Foster '
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DRAFT OF A IETTER TO BE SENT BY THE BANK TO THE MINISTER

The Minister of Public Works and Transportation
la Paz, Bolivia

Dear Mr, Minister:

May I extend our thanks to you and Mr, R. Navajas for the cordial
reception and cooperation offered by the Government and ENFE to the mission
which visited Bolivia recently to review the progress of ENFE and the
technical assistance by the Consultants, SOFRERAIL.

The mission has reported that cooperation between ENFE and
SOFRERAIL is excellent, that the technical assistance is progressing in a
very satisfactory manner and that ENFE has been able to supply nine of its
best men as counterparts to work with the Consultants' experts. The mis-
sion reviewed the draft of the first Progress Report, due in July 1971,
and paid particular attention to the proposed five-year investment plan
which will be part of the report. They noted with satisfaction that the
agreements reached by the previous mission concerning the inclusion of
time-phased plans of action in the first Progress Report have been fulfilled.

We note that the proposal for inclusion in the Consultants' team of
three additional experts of the foreman category has recently received the
Government's approval. The Bank has already communicated its agreement
to the proposals, which would result in increasing the total assistance by
eleven man-months, in view of the fact that the corresponding expenditures
can be met by the funds available under the present contract.

The mission has also reported that the Consultants and ENFE
recommend that the technical assistance program be extended on an intensive
basis, mainly at the operational level, until the end of 1972 and, on a
much smaller and decreasing basis, from 1973 to 1976. We feel that the
proposal can be reviewed most appropriately at the time of the forthcoming
appraisal for proposed IDA assistance.

It appears from the five-year investment plan that a first
project, covering 1972 and 1973, could be prepared for appraisal for an
IDA credit., We propose that a Bank mission visit Bolivia in September
1971 for this purpose.
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The mission also discussed with the Sub-Secretary of
Planning and Coordination the possibility of improving the transport
sector. The Sub-Secretary recognizes the need to create an adequately
staffed cell in the Secretariat to undertake studies and to consolidate
data for the sector as a whole., We understand that the shortage of
specialized and experienced personnel is a major difficulty in estab-
lishing such a cell but would urge the Government to consider the early
creation of a nucleus of such a cell from whatever staff is available.
Tt would, thereafter, be possible to assist the cell in its functioning
by securing experts from the UNDP and to develop it by training its staff.

Mr. Jauregui Canavaro mentioned at our June 5 meeting that the
Government was interested in re-activating the question of the Santa Cruz
Airport. As I said, the study of such an airport could best be made under
the auspices of the UNDP, and the Bank would be ready to consider acting
as Participating and Executing Agency for such a study. If the Government
so decides, we would be prepared to consider sending a mission to Bolivia
to assist in preparing the Terms of Reference and a request to the UNDP
for assistance for such a study.

We would welcome your views on the matters we have raised
herein. I am sending copies of this letter to the Secretario de
Planificacion y Coordinacion, Mr. R. Navajas, and the UNDP Representative.

With kind personal regards.

Sincerely yours,

Robert F. Skillings
South America Department
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DRAFT OF A IETTER TO BE SENT BY THE BANK TO UNDP

UNDP
New York

=%,

Dear Sirs:

A Bank
its visit was (
to the,Railways

ission has just returned from Bolivia. The purpose of
to review the progress of the technical assistance given
by the French Consultants - SOFRERAIL - under a-HUNBP— L b
t; and (b) to review the draft of the Investment Plan which .
/j’ ,/’v, san) the Consultants have prepared and will submit in their first Progress Report,
. due in July 1971,

The Consultants' performance is satisfactory and they have

established a good working relationship with the management and professional

staff of ENFE. Their recommendations are being well received and some are

already being implemented, mainly in the organizational field. The Con-

sultants and ENFE are of the opinion that in the fields where ENFE needs

help most (such as track and rolling stock rehabilitation and maintenance

departments), further technical assistance will be required to . P

fully implement the Consultants' recommendations. j/The Bank proposes to ( Y aaad

send a mission to Bolivia in September 1971, to appraise the investment w78

plan for 1972-76, now being prepared by the Consultants, for the purpose Z'/hfjgf

of rehabilitating and re-equlpping ENFE. We feel that the proposal to ’i' 2

_extend the technical assistance being provided by the=¥NPF can be reviewed "o ey
4 ~ ghf’ 'most appropriately after the appraisal has been completed. Such an TV
[ e extension would be all the more desirable if an IDA credit results from ) 1972)

the appraisal. We would-then-be-able to decide on ;he detalls and timing

of the necessary technical a551stance\ili<%-nhle ©6Consult with you on

how it can best be arranged. e

Sincerely yours, — 4

cc: Mr, Pascoe, UNDP Resident Representative in La Paz
Secretario de Planificacion y Coordinacion, La Paz
Ministro de Obras Publicas y Communicaciones, La Paz
Ing. R. Navajas, Gerente, ENFE



APPENDIX C
Page 1

EVALUATION OF CONSULTANTS' FROGRESS

I. Transport Coordination - Investment Planning, Project Preparation

a, Transport Coordination - Several meetings were called by
the Consultants in November and December of 1970 to discuss transport
coordination problems with ENFE, the Ministry of Public Works and Transports,
and the Ministry of Planning and Coordination. Few practical results were
obtained, and the meetings were suspended. They are expected to be
resumed in June 1971.

b. Investment Plan - A draft of the Plan was discussed by the
mission with the Consultants and ENFE, and, very briefly, with the
Minister of Public Works and Transportation. It will be included in the
first Consultants' Progress Report, due early in July 1971.

II. DManagement - Personnel Management

The expert, Mr. Duran, has completed his work. The structure
of ENFE was considered to be basically sound. ENFE has accepted the few
changes which the Consultants recommended, and their implementation has
been started. The implementation of the Consultants' recommendations on
personnel management will start in August 1971 and will last about one
year. Each expert has determined the personnel training requirements in
his particular field, a consolidation of these requirements has been made,
and a recommendation has been made that a training center be created at
Cochabamba., ENFE agrees, but no action has been taken yet.

ITI. Statistics
The general plan for statistics consists of three main groups:

a. Statistics of production (travellers, merchandise,
financial results of operation, train, mileage and
tonnage). This group will become effective between early
July and the end of August 1971.

b. Statistics of production means (personnel, equipment,
track, power requirements). This group will become
effective in September-October 1971.

c. Statistics of quality of service (train delays,
operation accidents, work accidents). This group
will begin operation at the end of November 1971,
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IV. Tariffs and Commercial Policy

A methodology for calculating costs has been established,
and unit costs have been established; as an example, the costs of
transporting the Mutun iron ore have been established. Further, the
calculation of the cost of transporting liquefied gas is now in progress.
Two samplings of full railroad cars, covering four characteristic months,
will be completed by June 30, 1971; the results will permit an analysis of
the real utilization of the rolling stock and supply a basis for the new
tariff structure, which is scheduled to go into effect on January 1, 1972.
ENFE has approved the Consultants' recommendations concerning the creation
of a Commercial Department, which, in a first stage, will have a staff of
27. The ENFE Council is expected to approve the creation of the Commercial
Department at its June 30 meeting. The business promotion effort will
start after the new tariffs, new time schedules and other contemplated
improvements are enforced.

V. Traffic Operations

Transport plans for passengers and freight will be enforced
on June 21, 1971 in the Western Sector and in November 1971 in the Eastern
Sector. The installation of the Oruro Command Post is progressing by
steps; it was initiated in January 1971 and will be completed by November
1971. The new system for the distribution of empty cars will be enforced
by November 1971,

VI. Diesel Traction Operations

a. Utilization statistics for engines and engine personnel: these
statistics will be enforced in June 1971.

b. Rotation of engines and engine personnel: the new
rotation will be enforced on June 21, 1971, together
with the new transport plan.

c. Organization of work in a pilot shop (Viacha): all
preparatory work is completed; the new organization
will be enforced in August 1971.

d. Training of engine personnel: this training was
started early in 1971 and will be completed in
October 1971.

VII. Diesel Traction and Car Maintenance

a. The Consultants propose to rehabilitate L diesel
engines, 5 motor cars, 48 cars and 1,020 wagons by
the end of 197L.
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The cost of the acquisition of the corresponding
spare parts, for the 1972 to 1976 period, was
estimated at $85L,000,

The organization of maintenance will require the
concentration and modernization of the shops by
the end of 1973 (VIACHA - all traction equipment;
UYUNI - cars and wagons of the Western Sector, all
axles and wheels; ROBORE - cars and wagons of the
Eastern Sector),

General instructions for maintenance were issued
early in 1971. ENFE is applying the manufacturers'
instructions for the motive power and the Consultants!
recommendations for the cars and wagons. The latter
will be fully enforced by the end of 1971,

VIII. Track Maintenance and Improvement

The main objectives are:

.

b.

Ce

de

establishment of preventive maintenance methods: the
schedule foresees the establishment of 2 pilot
sectors in 1971, the extension of the method to 15
sectors (Viacha - Uyuni) in 1972 and to all ENFE by
1973.

ballast renewal program: L5 km in 1973 and 60 km per
year in the 1974-1976 period.

improvement of the Oruro-Cochabamba line: recourses
for keeping the line in operation during rainy season
(bulldozers, tractors, track cars, spare parts) in
1972-1973; protection of line, 1972-1976.

Repair of telephone circuits and installation of a
regulatory circuit: regulatory circuits for command
posts, 1973-197L; semi-direct selective circuits,
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FELLOWSHIPS PROPOSED BY CONSULTANTS

I. level: Engineers and Department Heads

Each fellowship would consist of: 2 months at SNCF
1 month either at SNCF or at
another Railway (Spain or
Latin America)
Proposed fields of training:
1. Investments - Costs - Statistics
2. Tariffs - Commercial Policy

3. Personnel administration (recruiting, salary rates,
training)

L. DMaintenance of rolling stock

5. Traction (utilization of motive power and engineers)
6. Track

7. Operations

II. Level: Specialists (Foremen and equivalent)

Fellowships to take place mainly in Iatin America, in countries
where there is an active SOFRERAIL team.

Proposed fields of training:

1. Operations (station organization) 1 specialist
2. Operations (command posts) 1 specialist
3. Maintenance of rolling stock

(diesel, cars, wagons) L, specialists
L. Track - District Chiefs

(incl. 1 telecommunications) Ly specialists
5. Personnel administration

(staff recruiting) 1 specialist
6. Supplies (stock management) 1 specialist

specialists

s |
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This proposal is being reviewed to take into account ENFE's
suggestions (a) that the fellowships for Engineers and Department Heads
should be extended to L months; and (b) that the specialists be trained

in Europe.

A revised program, with a lesser number of fellowships, is being
prepared by the Consultants and will be sent shortly to the Bank.



1960
1961
1962
1963
196k
1965
1966
1967
1968
1969

1976

Western System

BOLIVIAN RATLWAYS

Freight Traffic

Past Trend and Future Projections¥

Ton Ton-Km
866 155
928 175
80l 190
808 222
802 197
89L 2h7
933 232
899 258
933 268
98l 281
280.1

Eastern System

...;..%%5111%%%§§¥
70 8
85 8
59 8
5k 8
62 15
99 29

107 3L
108 L1
102 37
205 92
.5

¥ Bstimated by SOFRERAIL mission.
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Page 1
Total
Ton  Ton-Km
936 162
1,013 183
863 198
862 230
870 21z
993 276
1,040 266
1,007 299
1,036 307
1,189 373
L7l .6
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BOLIVIAN RAILIAYS

Present and Projected Freight Traffic by Commoditys¢

Western System Eastern System Total
actual projected actual ©projected actual projected
1969 1976 1969 1976 1969 1976

oo-.-..---..--;V..-a--..-mllion Ton-lﬂﬂ)..o.........-.........

Industrial Products

Minerals 56.0 66.0 - - 56.0 66.0
Construction materials 19.5 26.7 1.9 2.7 21.1 29 .1
Petroleum products 172 '25.3 - 140 17.2 2642
Asphalt - - 0.8 L& 0.8 146
Cement BT 18.5 10.7 - 16.4 18.5
Wood T3 10,0 6.4 230 137 3340
Chemical products 6.5 6.5 - - 6.5 6.5
Lubricants La7 2.6 - - L 2b
Vehicles T 5.3 - - 37 5.3
Pipes - - 2643 - 2643 -
Paper products 2. 23 - - 2y 9.3
Lime £ L.6 - - 33 .6
Subtotal 12%3.5 168.8 li6.1 28.3 169 . o7l
Agricultural Products
Sugar 5.l 12,8 0.2 5.0 9.6 17.6
Flour 48.0 L1.3 Tl BT 55.8 L,5.0
Wheat 20.8 32.2 - - 20.8 32«2
Potatoes 140 12540 - - 1.0 1244
Corn 0. 5.0 - -~ 0.L 5.0
Rice 0.5 R - - Dub 1.0
Coffee 0.7 2.0 = = 0.7 2.0
Cotton - - 0.3 22 B 2l
Fruits 5.1 20.0 1.0 7:5 Gl 279
Cattle 0.l - T 10.0 8.2 10.0
Dairy products 243 Ll - - Ce3 1l
Subtotal 88.6 12746 173 28.8 105.7 156.4
Other products 69.0 83.7 28.9 3Tl 979 1811
Total 230.9 380.1 92.1 9li.5 2730 L7L.6

¥ Estimated by SOFRERAIL mission.



Western System

BOLIVIAN RATINMAYS

Passenger Traffic

Past Trend and Future Projectionss+

1965
1966
1967
1968
1969

1972
1973
197k
1975
1976

Eastern Sysbtem

1965
1966
1967
1968
1969

1972
1873
1974
1975
1978

Number of Number of Average
Passengers Pass-Km Length of Trip
(thousands) (millions) (Km)
1, 30Y 166 126
14232 11z 140
1,223 181 148
1,212 15 ' 18l
96L 192 159
215
220
225
2350
236
216 L7.5 150
302 % 172
238 L1 172
225 50 221
257 62 2L5
69
D
73
75
78

+ Estimated by SCFRERAIL mission.



Appendix G

Bolivian Railways

Three Alternatives for Carrying the Traffic Forecasted in 1976%

alternative 1 alternative 2 alternative 3
full investment reduced investment no investment
in railways in railways in rajlways

Investment ($b millions) |
Railways 399 120 0
Roads (buses and trucks) 0 | 0 7h
Traffic in 1976 (millions
of unit-km)
Railways 768 610 450
Transfer to roads 0 138 274
Traffic lost 0 50 6L
Total Railway Personnel 5,500 5,250 5,100
Annual Economic Costs
Railways: Labor 96.) A.h 88.9
Fuel BT 7.8 58
Miscellaneous 32.9 36.3 ln.2
Roads 0 370 78.8
Traffic lost _0 _ 9.0 12,2
TOTAL 135.0 1Bl.5 226.9

# FEstimated by SOFRERAIL Mission
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June 23, 1971

Ing. Nestor Dalenz Mejia

Subsecretaric de Planificacion y Coordinacion
Ministeric de Planificacion y Coordinacion
La Paz

BOLIVIA

Dear Mr. Dalenz:

Thank you for your letter of May 6, received on June l,
requesting that the Bank approve two additional experts for the team
precently assisting ENFE., The services required are those of an expert
in Diecel maintenance for seven months and an expert in command post
operations for four months.

The services of these experts can be supplied under the existing
contract and their cost will be paid from existing contingency funds,
both in respect of foreign and local expenditure. Consejuently, the
Bank agrees to your request and will instruct the Consultants accordingly.

I should like to take this opportunity to advise you that a four-
month extension of the services of the diesel traction expert, requested
by Mr, KFavajae in his calle of May 11, has now been approved wider the
same conditions as those mentioned in the preceding paragraph.

With kind regards,

Sincerely yours,

8

cce: General Panager Navajas Robert F. Stillings
Empresa Nacional de et Garele: Mgt ;
Ferrocarrilas v Amerdic partmen

Cnl DeAE.M» Ing. Jorge Cadima Valdez
Ministro de Transportes y Comunicaciones
‘Mr. Juan S. Pacoe, UNDP Resident Representative to Bolivia.
Cleared with andfcc: lr. F.J. Dominguez

cc: Messrs V. Riley

S. Moini
(i~

4

FJDomingugZ{?Fajans:ak



June 1, 1971

Cnl. Ing. Jorgze Cadima Valdez
Ministro de Transportes y Comunicaciones

Ministerio de Transportes y Comunicaciones
La Paz, Bolivia

Dear Mr. Minister:

I write to thank you for your kind letter of June A
reference 13-3-1613, by which, in accordance with Section L.08
of the Plan of Operation for the railway reorganization study,
you have designated Mr. Moises Ramos Osinaza of the Planning
Office of the National Railway Enterprise to approve on behalf
of the Bolivian Covernment statements of expenditures submitted
by the consulting team of Sofrerail.

With kind regards,

Yours sincerely,

J. Fajans
South America Department

JFajans:rh

cc: Messrs Dominguez
V. Riley
R. Jones

Moini
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GHRISTERIC DE OBRAS PUBLICAS, CGMUNICACIONES Y TRAKSPORTES

La Paz, 1° de junio de 1971

' Seiior
S.A.W. Moini,
Departamento Sud Americano del
Banco Internacional de Keconstruccidn y
Desarrollo,
1818 H Street, N.W.
Washington D.C., 20433, U.S.A.

Seifior:

REF.: DESIGNACION REPRESENTANTE

Tengo el agrado de comunicarle que se
ha designado al sefior Licenciado lioisés Ramos Osinaga,
de la Asesorfia de Planificacién de 1la Empresa Nacional
de Ferrocarriles, para que en representacidn del Go- -
bierno apruebe los estados de cuenta por gastos reali-
zados por la Misibén Sofrerail, de conformidad a 1o es
tablecido en la Seccién 4.06 del Articulo IV del Plan
de Operaciones suscrito el 28 de Septiembre de 1970 en
tre el Gobierno de Bolivia, UNDP y el Banco Internacio
nal de Reconstruccién y Desarrollo, referente al pro-
grama de asistencia técnica que presta la Misién Fran-
cesa Sofrerail a la Empresa Nacional de Ferrocarriles.

Bn consecuencia, agradeceré a Ud. to
mar debida nota de este nombramiento, encareciéndole -
tratar y coordinar directamente ccn el Lic, Ramos,cusl
quier problema relacionado con el cumplimiento de las
clAusulas pertinentes del Plan de Operaciones antes -

mencionado.

Aprovecho esta oportunidad para salu
darle muy atentamente.

/ ~ . " 4 :'V
Cul. DAEZ!. Tra. Torse Cadima Valdéz

ycTen n T L LT Ta Ll
huf.lSu\C LisUacAUIUNEY

Bl Sr.Lic.Moisés Ramos Osinaga, firmaqa ~

THlaat g %
; ””22o -(goioéé‘m o e .’,o e s e

cc. Gerencia Grl.ENFE
Sofrerail, La Paz
UNDP, La Paz
M.Ramos O., ENFE.



