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W0. Warren C. 8mm Deber 2t, 1967

Peter hgel.am

BOLIVIA - TranMprt Surve

% 'Wednesday I was visited by Mr. K. Clare, Senior Dovelopmnt
cnoaml at on the anford sseareh fstitute teao working for Zaniel, Sam,

Johbses & Mandenball en the 4bMv0 atudy. ,i h", just returned from Laia
Amwrics and was here to got some general information from the A"& Department
an the Bank's views regarding emnomA developont in bolivia. Dhring my
talk with Mr. Clare and subsequent +elversations with 6sere.
Bridk an and4 Mendenhall, P two points cam up which I s9heald like to bring to
y our attention.

Agt wih Ar&"Uaa On Railroad NXte!ion,

C. lare mentionad that &bout six weeks ag the Oovv of blivia
announod that an agreement had been sigued with the Government of Argentina, to
*xtend the existing railroad fzes Santa Crus to the west into the La Florida areA.
This is a multi-mi An dolla project wbich is to be paid for by shipents of

il to Argenina. The rail extowien is in the direction of the western r
systes, whiof many, people in Bolivia would like to see conunected with the
eastern System.

Yesterday maring I teleahmed with r. bri4gesai, Lenior Transporwts
tion wnrt aen the Stanford Reearch Institte team, who had also just
returned from olivia. Re stated that, to is knowledge, the Bolivian 0ov-
enament had not diemsood with the consultant the Argentine greeMfnt an the
railroad extension and he was quite upset about the (overnmwt taking sueh a
step while the naainal trampart venmy is in progress.

I saggest that the Dank obtain further laformati en this otter an4
moosider what steps, if m-y, shesld be takn visea-vis the Governwmnt of bli'via.

. 1 also matioad that the 1RI 1roup was vevr abah behind eahed.
ule in their bInsfit-cost nalysia of traoport projects because the WKJM group
is not providing them with tme neesary inpute on oost and traffic. I dis-
Aussed tbis matter also with Mr. widgin duria m telephone onversation
&nd he comfired that there may be sericus problone unless the nseeasary inputs
an suppliad by m -Juy. Mr. rId an lso mentioned that a rather serious
strain had developad between his team nd the IWM team during the last week in
B$livia.

I tel opbonec' Mr. wAreuhAll,* Prosident of DKJM, to inquiro about Me
*itation. Mr. aNoanhall conirmed utat the difticultive mtioned by
Mr. Bridgo.n do exist and stated that he would gve the matter his persenal
and ioediate attonti.n. I panted out to M that the B3m would leek to
WAt as prim oontruator for the resolution of all Internal problem within

the team. He prnxisod to report back to e an tho stops being taken en
Jza ary 2, .

ses Msers. Fvvilla, i ,a dry/segj/ rtg, Nrdy/berth, Hogg/Parthasaratka



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YORK

15 December 1967
REFERENCE: DP/SF/310/BOL 15

DP/SF/214/BOL 15

Dear Dick,

Subject: Bolivia Integrated Transport Survey

Thank you for Mr. Riley's letters of 27 November and 4 December,
requesting that an additional amount of $151,700 be provided for the
above project from the reserve for contingencies.

We have reviewed carefully the data in support of the request pre-
sented in the letters and have taken due account of the subsequent in-
formation provided by Messrs. V. Riley and H. Hansen during their visits
here on 8 and 14 December respectively. We wish to confirm the decisions
reached during the above meetings on the various aspects of the requested
additional activity to be carried out under the project. They are as
follows:

1. Local Data Collection Programme

Mr. Hansen indicated that IBRD was not a party to the arrangements
for the additional expenditure of $15,000 over the original $5,000 fcr
local data collection, which were agreed between the Consultants and the
Government. It was agreed that settlement of this item should be left
to the parties concerned.

2. Work of Counterpart Personnel in Consultant's Home Office

The additional information provided by Mr. Hansen on the planned
programme of the Consultants for the preparation of the final report,
which includes activity involving both consultants and counterparts
both in Bolivia and the Consultants Home Office and to which the IBRD
and the Government agrees, was most helpful in considering this proposal.
Accordingly as this is considered an important part of the on-the-job
training of the senior counterparts involved in the project the request
for an additional $6,700 for this purpose is acceptable to 1PNDP. We

Mr. Richard H. Demuth
Director of Development Services
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D.C. 20433



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT
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would also hope that full advantage of other possible training arrange-
ments in the area of the Consultants Home Office would be taken into
consideration when the counterpart staff is in that area.

3. Extension of Assignment of Railway Accounts and Statistics Expert

From our discussions with Messrs. Riley and Hansen we understand that
this proposal is an interim measure, following from exchanges of views
between the Government and the Consultants which in turn are reflected in
the latters' recommendations of the Progress Report No. 1 (pages 6 and 30).
We also understand from Mr. Hansen that the Bank considers further assis-
tance in reorganization of accounting cost data service and management as
especially important to accomplish the purpose of the present project and
that it will assist the Government in preparing a separate request for
further assistance on railways reorganization,

Accordingly we are agreeable to financing an adjustment of the Con-
sultants contract out of contingency funds at an approximate cost of'
$45,000, to provide for a one-year extension of the expert and his back-
stopping from the home office.

4. Additional "Wet Season" Highway Traffic Data Programme

Full agreement was reached on the need for this data to round out
the available data necessary for the survey. The estimated cost amounting
to $43,000 ($31,500 in foreign currency and the equivalent of $11,500 in
local currency) was considered reasonable.

In view of the'Importance of the programme and in consideration of
the Government's reported position that they do not have the necessary
local currency to cover expenditures within the country for this addi-
tional programme, UNDP, as an exceptional measure is agreeable to pro-
viding funds to cover the full costs of this programme.

Yours sincerely,

Myer Cohen
Assistant Administrator

and
Director, Bureau of Operations and Programming

cc: Messrs: Sassoon
Favilla
Hansen
Reamy

cc: Development Services Department



FORM No. 57 INTERNATIONAL DEVEL( NT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Working Party DATE: December 21, 1967

FROM: V. J. Riley

SUBJECT: Bolivia Transport Survey

Mr. Maggs, Deputy Chief, Division of Financial -and Administrative
Management, UNDP was advised by me today that the estimated cost of the
Railway Expert is approximately $47,OO0 rather than $45,000 as stated
in UNDPt s letter of December 15.

I also indicated that we would now wish to increase the figure
for Executing Agency overhead costs from $6,000 to $8,000, pursuant to
UNDP document CMt.97.

He agreed with both the above items, and said they could be in-,
cluded in the amendment to the Plan of Operation. No further clearance
by UNDP is required at this time.

VJR:blk

cc: Mr. Sassoon
Mr. Reamy
Mr. Favifla
Mr. Hansen
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

TO: Mr. Warren C. Baum DATE: December ., 1967

FROM: D. L. Regling and M. S. Parthasarathi

SUBJECT: BOLIVIA - UNDP Transport Survey - Supervision Mission
Back-to-Office and Full Report

In accordance with the Terms of Reference dated November 9, 1967,
Mr. H. Hansen, Mr. Regling and Mr. Parthasarathi visited Bolivia from
November 14 to November 23. Mr. Hansen has submitted a report on the
administrative matters listed in paragraph 3 of the Terms of Reference;
this report covers the technical and economic matters mentioned in para-
graph 4.

1. Summary

This is a UNDP-financed integrated transport survey, with the
Bank as Executing Agency. The contract between the Government of Bolivia
and Daniel, Mann, Johnson and Mendenhall, in association with Stanford
Research Institute and Alan Voorhees & Associates, Inc., became effective
on March 10, 1967 and field work started in the middle of April. This was
the second supervision mission in connection with the survey; the first
mission comprising Messrs. North and Hansen submitted a report dated
July 6, 1967.

The mission discussed the progress of the survey with Mr. WAlsh
(DMJM Project Manager), the other members of the Consultants, team who
were in Bolivia, and with Messrs. Dalenz and Beyer, the principal counter-
parts. The mission also met Messrs. Bonifaz Ponce, Minister of Planning
and Coordination and Pereyra Mendez, Under-Secretary of Planning and
Coordination.

2. Availability of Agricultural Data

The previous supervision mission had highlighted the lack of
agricultural production data which was hampering the progress of the survey.
Considering the situation in Bolivia, the Consultants have tackled this
problem adequately by holding detailed discussions with representatives of
the agricultural extension services in most of the departments of the country,
the inistry of Agriculture and other foreign experts working in the agri-
cultural field in Bolivia. The mission is satisfied that the best efforts
possible in the circumstances have been made for establishing a fairly
reliable basis for forecasting future traffic growth. Similar work has
been done in respect of industrial production data.



1r. Wrren C. Baum - 2 - December 4, 1967

3. Traffic Data

The Consultants had undertaken in May an eight-day traffic count
and origin-destination study. A second count is now proposed in December
to supplement the earlier count and to obtain a better picture of seasonal
fluctuations in traffic.

4* Economic Work of Consultants

The Consultants were proposing to work out a benefit-cost ratio
after discounting costs and benefits by what, in their opinion, was the
opportunity cost of capital in Bolivia which they estimated at 18 per cent.
The Bolivian counterparts strongly disagreed with this estimate of the cost
of capital and suggested 8 per cent as a suitable discount rate for infra-
structure projects. The mission's suggestion, to which the Consultants
and the counterparts agreed, was that working out the internal rate of
return would eliminate the need to estimate the opportunity cost of capital
in Bolivia and still yield the results desired. Other aspects of the eco-
nomic work of the Consultants are generally satisfactory.

5. Work of Railroad Advisers

In assessing the work of railroad advisers provided by the Consul-
tants, the mission feels that the basic difficulties of the Bolivian Rail-
ways are a shortage of trained manpower and a general reluctance to change.
The management and the main executive posts are held by university-trained
engineers who, however, are lacking in experience outside Bolivia. The
senior posts in accounting and statistics are held by men without univer-
sity or professional training and without knowledge of sound accounting
techniques. At no level can a clear financial or operating picture of the
Railways' activities be obtained. Unsatisfactory conditions in the work-
shops, stores and train operations reflect this weak staff position.

In these circumstances, while the railroad advisers have done thebest they can, their contracts have been too short to bring about fundamental
changes. Also the advisers themselves are more experienced in operations
than in management. The best work of the advisers has been in the area ofaccounting and statistics and the Bolivian Railways' request, supported bythe Government, for the extension of the services of the expert in thisfield, so that he can continue his work without break, is justified.

The mission also feels that a sound rehabilitation and maintenance
program for track will be worked out by the expert in this field. The trafficdevelopment adviser has done good work, but it is difficult to sell the poorservices that the railroads are providing. The workshops adviser has doneall and more than could have been expected (having actually run a workshop
for 3 months when the Bolivian manager was dismissed) but he has not hadtime to set up a training program for the proper use and maintenance ofdiesel locomotives. The operations adviser has encountered reluctance onthe part of the Bolivians to accept any of his recommendations to improvetrain dispatching and operations. The management adviser also has encounteredunwillingness on the part of the Bolivians to change their established methods.



Mr. Warren C. Baum - 3 December 4, 1967

In the mission's opinion, the Bolivians need specialized assist-
ance in both railroad management and operation. The question remains,
however, whether, given advice, they would use it.

6. Proposed Link Between Eastern and Western Railroad Systems

About a year ago this link was studied and recommended by three
experts nominated by the Latin American Railroad Association. The Bolivian
Government accepts this study and wishes to go ahead with the construction.
It is the opinion of the Consultants, however, that the earlier study was
based on unrealistic traffic forecasts. In view of the fact that a new
all-weather paved road between La Paz and Santa Cruz is nearing completion,
the Consultants came to the conclusion that the link between the 2 railway
networks involving an investment of at least US$ 45 million (US$ 30 million
according to the Bolivians) cannot be justified at the present time. After
travelling over this part of the country, the mission agrees with this
opinion. The Consultants recommend no new railroad construction in the
next five years during which period the Western system should be rehabili-
tated and modern maintenance techniques should be implemented both for
permanent way and rolling stock. The future of the Eastern system is still
being examined by the Consultants who, however, have indicated that they
will probably recommend abandonment.

7. Action to be Taken

No action need be taken beyond what is recommended in Mr. Hansents
memorandum of November 22, 1967.

DLRegling:MSParthasarathi:mlc

cc: Messrs, Chadenet, Bell, Piccagli, Spottswood, Lipkowitz, Sadove
Miss Van Gasse, Miss Maher
Messrs. Skillings, Favilla, Riley, R. Jones, Lecuona/Sassoon, Hansen,

North
Chronological Files
Front Office Files
Division Files
Operational Files
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Mr. Rolando Permym Awssa
ftbeerstarlo do Plamne"IA&m

,y Coordlnumdon
CAPL2A 3116
1A fts, Sblivia

Ife 8 LZVZA a sw=e

beer Xr. Poreyna Mendez#s

7hw*k yvu for the assstees rendered Messrs. Partbsamatbi,
bagling and Hmmmen during tkwir rmnt issim to review tbs
progress of the 3arvey.

We am now in the proess5 of revieving tbe varimS leters
brought bak by the mismin aW we hope to eoen baek to tbm In
the 1 very *ajar tue. I the mein we em me *My of a
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a.. &rlah K. la
Raednt Repro..ntativo of the
hlited Hatimn Dwolep t Program

in Dolivia, a.L.
asilla 686

Ia Pas, Dolivia

Bear A. La.gs

a.. Ai na b a a wM to twak you for ta assista e yom gav* to
Ma and to fSa.rs. Rlglifg ond Parthasarati darg their diussia In

Rolivia last mant regarding ta Intograted Transportati4n Survey.

Following their return we bave written to UDP hequartera rogarding
te allocatimn of eoatingemy funds to mot tUw additional services Udwi

in connection wit hUa study. The details of tis are set out in sy Lotter
of movember 27 to a.. "er Cohen, a oW of which is attacned.

We are hoping for an early and favorable reply from the UNDP had-
qartors and we would vqpeet to be in contact with you again Meaz a decision
is roacaod.

Sincerely ywa,

M-ent J. Riley
Development Services Departamat

Rueleft"e

TJDiley/pa.

Cot )ssurs. Favilla
HVMMe
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D P/SF 310/BfL 15 Decimbr 4, 1967

Rr. Myer Cohn
AssitatAm strator and Directorc
Bureu of Opermtionm and Programing
United %atione Demelopmmt Prograame
Mnted kations, New Yor 10017

Dear Mr. Cohont

In a disousain by telerbme today, Mr. Ambrosk asked for additional
iormtion in suppat of Itn 14-Mditoa "*Wet Season" Righm Tmffie
Data Progra-of ar letter of Nevembor 27, in wheh additional finds wre
requ..ted for the Intogrttd Tran partp Zrvey nA.

Attched ii a letter (O ni e an Zglish) dated Nevevbor 17, 1967,
from the cmnultants to the Govermz t and the Bk*. Thiz s pwrpred in
the course of our recant missim to olivia and, a. you Will note, the
Sp1ish text has been approvvd by the 1niter of Flanning ad Coordinatim.
The letter sets out in ensiderable detail the backgrund SW justification
for this additionAl work, and ale. givoe detailed evtimtes of the coats.

On the matter of eosto, Xr. Abroek raised a further point regArding
the emparison of the cost of theme new "wet seasm" studies ith the appar-
rntly lower cost of the earlier "dry %eaaca" work. The mplmatin for this
lion, I believe, in the fact that the gures he cited for the dry reason
study did not include the costs of foreign experte or of their travel to
&olivia. For the dr seaea work, the.e eypms" were part of the overall
costs of the full stdy under the sub-cntract, and no attmpt was made to
brtk out separately thal. part a t e coptz relating tey the traffic studie-.
For the additional I"et seamon" data, additimal IUnds are needed and hee
all moto are included, We believe thes. are reasonable for tht work to be
aone.

I trust this informatin will meet your ntedA ad that you wil4 be in
a poitim to arprove the rquet for additioual ftmds.

Aiorely yours,

Vincet J. -iley
Dovelopaant ""Orvicee DCPA44tnant

Rai bret r.

se Nwae.Enela4-/.ne
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1. Ar. Rbewt T. woun, of ICL, visited the BsM on %Dsver 15, 1967,
sAn vee sumn by Wipas. Havs k lim sM11== hvilla. Jhr. Brown had coe
to VwaMgton to attend IDP s onfereneS on transprt inegration in Latin
America and bad been "sbed by R. havlik to visit us.

2. Mr. &vm reported that the b2 viaa 0mveraant WM roqested that

ICOI provd toebsl ow4stanoe to help Boivia to wviw the draft
csultant.' reprt behu it wa pt in fial form, and that SOU a

agreed to **nd bin (M, Brow) to blivis in arch 108 for tIs p#pe.
Mr. fRew l en that thU bvwrnmen t ia wtivated b thU fear that the xtuy

would st tain ink* ascount politiaal and s 4 fastore as vell as uevly
eoonoic. and technial m#$ and bad confidene that XCI would tabe vW&
facater into aeewf. fb ale saM that be het that he might be hulpVW
in pursuving the b*Uvias Ginwmnt to accept roolommadativins vblzh at
first anht wer 0

3. Nz. Sksilimp said that ba did not tbijk the Bu*k eld bave any
forma objection to the sewmramant's atin for this assistonco fran ICTA.
B said, howevor, that peamnl it seemed to biM smewbat odd that amthut

aV/pV= of the U.3. ahboul be brougt is to participate in the preliminary
seviev of a study that was being fiu by UMP and exewut. by the Bank.

The DuW wou emleavar to en se t the waewmiondatione of the o aultnt.
we- base& on stritly s*on*&* and teshnimea tacters a he hoped that r.

Breon wou4 load kit support to Mom factors.

Mseared with ant *t # S t61UW4
.o. UssWs. bviki

daevllad~kflings :mdk
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INTERNATIONAL BANK FOR RECONSTR.UCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

TO; Mr. Warren C, Baum DATE November 2 2 , 1967

FROM: Harald Hansen

SUBJECT: BOLIVIA - Transport &arvey
Back-to-Office and Full Report

According to Terms of Reference dated November 9, 1967,
a mission composed of Messrs. N. S. Parthasarathi, D. L. Regling
and H. Hansen visited Bolivia to review with the Government and the
Consultants the progress of the Transport Survey. Nr. Hansen visited
Bolivia from November 13 to November 19 while Mesars. Parthasarathi and
Regling visited Bolivia from November 14 to November 22 and 23, res-
pectively.

This report covers the administrative matters listed in
paragraph 3 of the Terms of Reference. Upon their return to the
Bank. Messrs. Parthasarathi and Regling will report on the techbical
and econozic matters indicated in paragraph h of the Terms of Reference.

1. Summary

The Survey is a UNDP financed integrated transport survey
with the Bank as Eecuting Agency. The contract between the Government
of Bolivia and Daniel,, ann, Johnson and Mendenhall in association with
Stanford Research Institute and Alan Voorhees & Associates, Inc. became
effective on Narch 10, 1967 and field work started mid-April.

This was the second supervision mission in connection with the
Survey; for report on the first mission see memorandum from Messrs.
North and Hansen dated July 6, 1967.

The main problems identified by the previous missioA, lack
of local currency and traffic data, still persist. The Working Party
should give urgent consideration to the letters brought back by the

mission relating to these points. These letters include requests
(1) that $15,000 of foreign currency be used to cover the local currency
cost of completed data collection programs; (2) that field work be com-

pleted in Bolivia by December 20; ((3) that the service of Mr. Schwarz
be extended; and (4) that a Owet season" traffic data collection program
be undertaken.
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2. Local Currency Availability and Neods

The mission discussed this question with bsars. Pereyra 1bndez
(Under-Secretary of Planning and Coordination), Dalenz (Coordinator of
courterparts), Boyer (Chief of the counterparts), Calvimontes (Coordinator
of technical assistance in the MInistry), Walsh (DvJX Project Xanager),
General Paz Soldan (DMJM Administrative Assistant), and Lang (UNDP Resident
Reprasentative). The mission also met briefly with Xr. Bonifaz Ponce
(Mnister of Planning and Coordination).

In his letter of October 18, 1967, the Minister had requested
the Banic's approval of reimbursernt of $20,000 for certain specified
data collection programs. It was not clear from the letter to what extent
these costs were local or foreign currency costs and how they were related
to the $16,400 requested by the Consultants for data processing (letter of
July 25, 1967).

On the basis of the mission's discussions it is clear that the
$20,000 are, with only minor exceptions, local currency costs which have
already been incurred for various special data collection and preparation
programs. It may be noted that a substantial part of the data collection
programs was undertaken by a Bolivian firm under sub-contract and that the
data preparation was done by IBRI in Bolivia or on IM machines rented or
owned by other Bolivian entities.

The following is a revised breakdown of the data collection and
preparation programs involved:

US$ E!uivalent

1. Travel and per diem for Bolivian personnel 4,336.05
2. LAB statistical tables 202.00
3. Highways surveys (origin destination) 14,384.47
40 Punching air traffic data on IBt cards 600.87
5. Preparation of IM cards for Rilroads 119.23
6. LIB statistics for aviation fuel 53.00

- 7. IBM Bolivian lnixg Corporation 55.00
8. IBM San Andres aviation statistics 271.00
9. Transportation cost data collection program 1,155.48

10. Industrial data collection program 201.05
11. Agricultural data collection program 1,453.23
12. Other (mainly contingency, since some invoices

are late) 1,168.62

US$ 20,000.00

By letter of November 17, 1967 the Ministry indicated that it was
unable to provide local funds over and above the $110,000 equivalent indi-
cated in the Contract and the Plan of Operation. It therefore requested that
the Bank take the necessary steps to permit $15,000 in foreign currency to
be used to cover part of tha local currency costs of these data collection
and preparation programs, indicating that the equivalent of $5,000 could be
covered within the $110,000 equivalent Government cash contribution. In
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the letter the Yinistry emphasized that these costs were incurred for

programs not envisaged at the time of the contract negotiations and that

these programs were essential for the survey. The Consultants fully
support these views.

According to Mr. Lang the Government has so far been unable to

meet all of its local currency obligations under the Plan of Operation for

some other UNDP projects. He felt, therefore, that it would neither be

appropriate nor useful at this time for the mission to discuss with
Mr. Romero Loza (Minister of Treasury and Statistica) any Government cash

contribution over and above the $110,000 equivalent.

3. Termination of Field Work in Bolivia

'12 mission discussed the Consultants' proposal to terminate
field work in Bolivia by December 20 and to prepare the draft final report
in their home office*

Mr. Walsh indicated that a first draft of all parts of the report,

except the summary, would be ready by December 20 and that he would return
to Bolivia for 3.- weeks in January/February with a revised draft. At
that time he would hope to discuss the various recommendations and conclu-

sions with the counterparts and also discuss any points arising from their

review of the first draigt, Mr. Walsh suggested that three or four of the

key counterparts participate in the preparation of the draft final report
in los Angeles.

In his letter of November 17, 1967, Mr. Walsh formally proposed
the above arrangement, indicating that the shortage of local currency and
the lack of good typing and translating services in Bolivia necessitated
this procedure, Messrs. Dalen and Bayer agreed that this would be the

best arrangement under the present circumstances; thia agreement was
formalised by Mr. Pereyra Mendez countersigning the letter,

Messrs. Dalenz and Beyer could not at this time indicate specifi-

cally how many counterparts might be going to Los Angeles and for how long,
but asked that the Bank consider how the foreign currency coat of such an
arrangement could be covered (tentatively the cost may be estimated at

h. inistry ADproval of Foreign Crrency Invoices

The mission discussed with Mr. rereyr Mendez the need for prompt

approval Qf the Consultants' forei~gn currency invoices and their trans-

aittal to the Bank if aeordanie with the Cattr aot,

The foreign currency invoices for the months of March through

September were approved and signed by Mr. Pereyra Mendez on November 18
and given to the mission.
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. Fellowhips and Training of the Counterparts

The mission discussed the use of the UDP allocation for
fellowships ($h0,000) with VAssra. Poreyra Mendez, Daenz, Boyer,
Calvimontes, Lang and Walsh as well as with representatives of the

National Railway and the Direcciaon do Farrocarries.

The following is a tentative breakdown of the use of the
fellacship allocation:

Nuber of Country of Study Period

Field of Study Fallowships Study 1968 1969
tmonthws

Diesel Shop and
Diesel Operations 2 Mexico 12 12

Train Movement and
Traffic 2 Spain 6 6

Railroad Statistics
and Accounting 2S.A. 2

Computer Operations 1-2 Puerto Rico 2

Railroad Commercial
Traffic Solicitation 2 U.S.A. 6 6

Air Communications 1 2

Water Transport and
Port Construction 1 holland 6

Water Transport and
Marine Operations 1 U.S.A 6

Public Administration and
Business Administration ? 2

Transportation Economics 1A 12

Financial Analyst 7 6

Highway Statistics and
Traffic 7

Total 15 16 62 60

The total cost of the tentative program is estimated at $36,600 (average

$3,600 per year).

The detailed arrangements will be discussed farther between the
Ministry, the National Railways and Mr. Lang. The detailed program, in-
cluding the curricula vitae of each candidate, will then pe submitted to
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the Bank. The mission asked for and received from Ir, Walsh his personal
recozandations as to possible candidates for the different fellowships.

The mission explained to IMv. Walsh and other key experts the

iimportance of discussing rwthodology and all other aspectu of the survey with
the counterparts. According to 1r. Walsh, the relationship with the coun-

terparts has recently improved and no complaints were received from Mssrs.
Dalenz and Bayer on this point.

6. Further Assistance for the National Rallways

The mission discussed the need for and scope of possible further
assistance to the railroad with Messra. Montero Valasco (President of the
National Rilways), Yendez (General 1anager), Marillo Cazas (General Yanagar
Designate), as wall as with Mssrs. Dalenz, Beyer and Walsh* This was also
in more general terms discussed with the Dize ccion do Ferrocarrilas and with
1-ssrs. Calvimontes and Lang.

Railroads, according to x. Walsh, definitely have a role in the

present and future transport system of Bolivia, though probably on a reduced
scale. It was generally agreed that further assistance to the Railroads
would be necessary to improve operations.

It is expected that iF. Regling will bring back a formal request
for an immediate extension of the services of 1z. Schwarz by 24 months.
The Consultants estimated that the cost of such an extension would be
$86,612 in foreign currency and $13,200 equivalent in local currency. The
Railroad was most anxious to obtain the extension for i. Schwarz and was

prepared to cover the local currency costs* ir. Schwarz expressed his
willingness to stay on provided his basic salary be increased; this increase
is included in the above cost estimate.

- It is also expected that the MDP and the Bank will shortly receive
a request for further assistance to the Railroad as follows t

1. Diesel maintenance planning 24 months
2. Mesel equipment 1
3. Train operations and control 18 
E. Commercial policy 18
. aintenance-of-way 8

96 months

The foreign currency cost of this additional assistance is tentatively
estimated at $500,000, The Railroad is prepared to cover the direct local
currency cost on the 15 per cent basis, tentatively estimated at $35,000-
40,000, as well as to provide the necessary services and facilities.

While expressing general satisfaction with the present railroad
advisers, the Railroad indicated that for the additional assistance they
would need experts who could work more directly wit4 the management in
planning and improving overall operations.
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The nssion learned from Mr. Lang that the January UND? Governing
Council is expected to consider four different requests from Bolivia and
that probably two other requests will be ready for June consideration.

The mission thterefore suggested that the Government's request for additional

railroad assistance should clearly indicate the relative priority of such

a request.

7. Additional Hjihtay Traf ic Drita Collection

The mission discussed the Consultants' reco=mondation, that an

additiical highr.ay traffic data colgctic roram be undertakan in order to

obtain "weAt season" traffic data. Xr. Walsh and key experts felt that such

a program is necessary in ordar to develop seasonal factors for expansion and

projection of traffic data. Dasors. Dalcnz and Boyer fully supported this

view and even went so far as to indicate that without the additional program
serious doubts might exist concerning the overall validity of the traffic

data and the proposed invet:ment program.

By letter of November 17, 1967, the Consultants formally recommend-

ed that such an additional data collection program be undertahon in the form

of seven-day traffic interviews at 1$ statUons throughout Bolivia. The coot
of the program was estimated at $31,500 in foreign currency and $11,500
equivalent in local currency. By separate letter of the same date the
1inistry indicated its support of such a program. The Xini stry stated,

however that it would not be able to cover the local currency costs and

requested the total cost of the program ($43,000 equivalent) be covered
from the UND? Contingency Fund.

8 hData ProcessIn

By letter of Jaly 25. 1967 the Consultants Iad requested approval
of the use of up to $16i400 for data processing but no allowance was made
for it in the Contract duo to the difficulty in estimating its cost. The

need for data processing was recogmized at the time of the contract negotia-

tion. The Bank on August 8 approved the use of up to $15,400 for data
processing; $1,000 equivalent being considered a local currency coot. This
request was never approved by the Ministry,

The above request was superseded by a revised request dated

November 17, 1967. The revised request indicated a total foreign currency
cost of $16,400 for data processing in LLma and 14 Lean, The Hiniatry has
approved and countersignod the request.

9. MIscellaneous

The Ministry on November 18, 1967 approved the revised rate for
Mr. Benscheidt (this was approved by the Bank on October 10).

By letter of November 15, 1967 the Consultants indicated that an

additional traffic engineer would be needed in Bolivia for about one month
and requested the approval of r. Cajiao for this position. The Ministry
has approved and countersigned the request.
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10. Action to be taken

The Bank should give urgent consideration to the following
requests;

1. that up to $15,00 be used to reimburae the local currency
costs of certain data collection programs which have already
been comploted;

2. that the Consultants terminate field vorl in Bolivia by
December 20 and that financing be arranged to cover the
necessary travel of some counterparts to Los Angeles;

3. that the services of Mit. Schwarz be extended for 24 months;

4. that up to $43,0O0 be approved for Tet season" traftic
data collection programl

5. that up to $16 ,400 be approved for data processing; and

6. that an additional highway traffic engineer be approved
for one month.

If favorable consideration is given to items 1, 2, 3 and 4 above,
the Bank should urgently request UNDP approval of the use of up to $150,000
from the UNDP Contingency kund for these purposes and specifically that up t
$27,000 of these be used to cover local currency costs in connection with
the data collection programs.

The Bank should discuss with the Consultants the need for a forzal
contract amendment resulting from the above considerations and from the better
cost estimates now available. The Bank should also consider the need for
a third mIssion to Bolivia to obtain the 1-1inistryls signature on such formal
amendment and prepare any amendment to the Plan of Operation related thereto.

HHansen:urg

cc: Messrs. Chadenet, Bell, Piccagli, Spottswood, Lipkowitz, Sadove
Miss Van Gasse

Messrs. Skillings, Favilla, Riley, R. Jones, Lec uona/Sassoon,
Parthasarathi, Regling, North

Chronological Files
Front Office Files
Operational F.eas
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DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, Bolivia

17 de Noviembre de 1967
PRESIDENT

IRVAN F. MENDENHALL, C. E.

EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A.I.A.
ARTHUR E. MANN, A.LA.

Sefior iMinistro S. KENNETH JONHNSON,A.IA
STANLEY A. MOE, A.IA.

Dr. Miguel Bonifaz Ponce T. K. KUTAY,.IA.

Ministro de Planificacion y Coordinacion af ..
Edificio Conavi
La Paz, Bolivia

Ref: Estudio Integral de Transportes en Bolivia

Itinerarios aprobados del Personal

Costo Estimado en $US Ddlares

Sefior Minstro:

Como es de su conociemiento nuestros planes presentes son

coc3pletar la mayor parte del trabajo proyectado en Bolivia hasta

el 20 de Diciembre y luego tocaar los datos e inforues preliminares

a los Estados Unidos y coupletar alli los inforraes finales. En vista

de le. falta de moneda local creemos que continiuar con el proyecto en

Bolivia despies de Diciembre generarfa gastos y obligaciones para

pagos de costos locales wayores a los fondos disponibles o que se

anticipa seren disponibles por el Gobierno Boliviano durante el

perlodo restante del estudio. Tambien creemos que los problemas

de traduccion, inpresidn, reproduci6n y preparacion de cuadros aqui

en Bolivia retrasarfa indudablemente la completacion del informe

final y consmnirla una cantidad de excesiva tievipo a los varios

especialistas norteamericanos asignados para trabajar aqui.

Para continuar teniendo la mixima participacion del personal

boliviano de contraarte consideramos aun que es extremadamente

aconsejable que tres o dos de los contrapartes participen en la pre-

paracion del informe final como puntualizamos en nuestra nota de

9 de octubre de 1967.

Antes de nuestra, partida los iiltimos dfas de diciembre tene-

-mos planeado dejar copias de nuestros informes borradores a las

contrapartes para su revision y evaluaci6n. Desde el dia de nuestra

partida y aproximadamente hasta el 15 de enero de 1968 esperaremos

que las contrapprtes preparen una lista de sus comentarios y criticas

del material borrador que reciLan de nosotros. MNs o menos el 15

de enero de 1968 el Gerente del Proyecto regresard a Bolivia con

borradores mas pulidos y para discutir los corentarios de la

PLANNING S ARCHITECTURE S ENGINEERING S SY S T E M S
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORN|A 90005 DUNKIRK 1-3663 - CABLE: DIMJIM LOS ANGELES
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contraparte con ellos. El estara en Bolivia por aproximadamente 3

semanas, o por el tiempo que sea requerido, para reunirse con la

contraparte y/o los diferentes funcionarios de gobierno y revisar el

progreso del estudio. Este procedimiento proveera la continua parI

ticipaci6n de los contrapartes y los mantendra informados de nuestras

actividades aunque el Ministerio de Planificaci6n no pueda enviar con-

trapartes para participar en este trabajo en nuestras oficinas en los

Estados Unidos. Ponenos tambi6n en su conocimiento que el Gerente del

Proyecto traer' el proxiuio Inforlue de Progreso y un Suplemenito Esta-

distico cuando regrese a La Paz. Durante el periodo en que el Gerente

del Proyecto este en La Paz el trabajo del informe final continuara

su curso en las oficinas centrales. Cuando el Gerente del Proyecto

regrese a los Estados Unidos aproximadamente el 15 de Febrero el in-

corporara al informe final, en todos los alcances que sean aplicable

los comentarios de la contraparte. El continuar6 luego con.el trabajo

de la preparacion del Informe Final y presentar' los diferentes borra-

dores, en Ingles y Espaiiol, de acuerdo con el Programa I-15 del Informe

Progreso # I.

Como estos cambios incluiran un reord-enamiento bastante extenso

del personal tanto en los .aTU como en Bolivia presentareios nuestra

planilla de personal y el costo estimado en d6lares americanos revisado

para su aprobacidn tan pronto cowio sea posible, esperamos que sea

dentro de las dos semanas siguientes.

Considerando este procedimiento essencial para la cowplemen-

taci6n exitosa del estudio, requerimos pues su aprobaci6n.

Con este motivo, reitero al Sefior Ministro, mis distinguidas

consideraciones.

Donald A. Walsh

Gerente del Proyecto

Aproba do:__

Ministro dle Planiv4 cac idn y Coordinacio'n

Fecha: L/4 //

DAW/s sh DMJM
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DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, Bolivia

17 de Noviembre de 1967
PRESIDENT

RVAN F. MENDENHALL.C.E.

EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIELA.IA.
ARTHUR E . MAN N AAA.Sefior Ministro ^. "ENNETH JOHNSON, AlA.
STANLEY A. MOE,A.LA.

Dr. Miguel Bonifaz Ponce K. KUTAY, .

inisterio de Planificaci6n y Coordinaci6n

dificio Conavi

La Paz, Bolivia

y

Sefior Warren C. Baum

Departamento de Proyectos Fncargado de Transportes

Banco Internacional Para P-econstruci6n y resarrollo

1818 "E" Street, N.W.
Washington, D. C.

Sefores:

Como Uds. estdn enteracdos en la primera etapa del proyecto del

Estudio Integral de Transportes en Bolivia, hemos encontrado considerable

dificultad al obtener datos exactos de trafico de carreteras, particular-
mente de Crigen y Destino. Consecuentemente, realizamos un programa

bastante extenso a fin de obtener datos de Origen y Destino, el que se

llev6 a cabo durante los meses de mayo, junio y julio de 1967 y el cual

en nuestra opini6n cubri6n adecuadamente el perfodo m's intenso de trafico

durante la estacidn seca. Este programea nos proporcion6 informecion pre-

cisa con la cual podrifamos trabajar. Esperabamos nue con esta, mas los

records de transporte de los puntos de control en las carreteras podrinmos

deserrolloar factores estacionales y proyecci6n d datos de trafico. Sin

embargo al presente desnues de analizar datos proveniented del Servicio

Nacional de Caminos, hemos visto que estos records no son lo suficiente-

mente completos Tara utilizarlos en una estimacion de variaciones esta-

cionales. Los datos obtenidos del Servicio, simplemente no demuestran
las variaciones que normalmente son de e sperarse en condiciones lluviosas

o dure.nte periodos de cosecha.

La falta de datos disponibles durante estaciones lluviosas ha sido

extensemente discutida con el personal de la contraparte Boliviana, y

ellos est~n de acuerdo con nosotros que el inico medcio de obtener factores
estacioneles exjctos es llevando a cabo un estudio suplementario durante

la estacidn lluviosa de noviembre a febrero.

PLANNING ARCHITECTURE 9 ENGINEERING S SYSTEMS
3325 WILSHIRE BLVD. LOS ANGELES, CALIFORNIA 90005 DUNKIRK 1-3663 - CABLE: DIMJIM LOS ANGELES
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y
Sefior Warren C. Baum

Desde que es aparente en este perfodo del estudio que una gran parte
de la futur. inversi6n Boliviana sera en el transporte carretero es impor-
tante que se disponga de una base mas exacta para evaluar las fluctuaciones
estacionales. En vista de esto, heMios desarrollado un programa suphlementar-
io para obtener datos adicionales durante la estacidn lluviosa. Este pro-
grama no fu4 anticipado en el estudio original, pero ahora es considerado
como vital para proveer informaci6n relativa a los normas estacionales de
tra'fico.

El programa propuesto consiste de entrevistas de trdfico de 7 dfas

de duraci6n en 15 estaciones atraves del territorio boliviano. 14 de estas
han sido selecionados de los 27 puntos incluidos en el anterior estudio, y

la restante es un punto importante donde previamente se obtuvieron datos
en un estudio de USAID. Esto proveera datos en recuentos de vehiculos

de varios tipos de carga, voluilenes, como tambien cambios estacionales en

las norras de origen y destino.

El programa necesitara contratar un supervisor par el campo por

un perlodo de tres meses y dos viajes adicionales a Bolivia de dos de
nuestros Ingenieros de Carreteras. El trabajo de campo requerirg 8 semanas
con un grupo de 12 hombres ademas del supervisor, tres semanas para codi-
ficaci6n de los datos y dos semanas de trabajo preliminar. Los dos jeeps
usados en el inventario de carreteras estara'n disponibles, y sergn suple-
mentados por una furgoneta que ser's alquilada. Espacio de oficina para la
preparaci6n y codificaci6n seran provistos por el gobierno boliviano.

Se recomienda que se tomen entrevistas enteras en el campo, usando
los mismos procedimientos que en el estudio anterior, con una posible

omisi'n de los datos de tarifas. Posiblemente algunos miembros del personal
usado previamente pueden ser recontratados tomandose asi una ventaja de su
experienc ia.

El costo estimado incluye el traer un supervisor a Bolivia por un
espacio de tres semanas ademas de un tiempo suplem-entario para el ingeniero

de carreteras. La codificaci6n sera llevada a cabo en Bolivia. Tambi4n

estan inclufdos los costos de perforacidn de tarjetas, sumarizacidn y analisis

de estos datos adicionales en las oficinas centrales de Alan M. Voorhees &
Assoc., Inc. Desde que este programa no fu' anticipado en el estudio original,

no es posible desarrollarlo dentro del presupuesto original. Costos adi-

cionales anticipados y programa de operaciones para este trabajo estin en los
adjunto A, B, y C.

DMJM
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Sefior Warren C. Baum

Como el Ministerio de Planificacion ha indicado que Bolivia no

cuenta con fondos en moneda local o ddlares axericanos para financiar

este programa, se espera la asistencia del Ifid) para obtener los men-

cionados fondos para el prograwa, del Fondo TCspecial de Las Naciones

Unidas o de otra fuente tan pronto como sea posible. Es muy importante

que el programa sea comienzado a tiempo para asegurar la completacion del

trabajo en el cerpo durante la estacidn lluviosa. En nuestra opinion

este programa de datos suplementarios es esencial para el estudio y
agregara considerable valid4z a los resultados del mismo.

Con este motivo, reitero al Sefior Ministro, mis distinguidas

considerac iones.

Donald A. Walsh

Gerente del Proyecto

Aprobcdo:
inistro de Plani icaci6n y Coordinacion

Fecha: - / 6 (?-

DAW/ s sh

DMvJM



ANEX0 A

COSTOS 3,STIM DOS EN DOLA2S A2J ANOs

L.eraciones deCaiTo (E0_ Bolivia)

Especialista en recolleci'n de datos de trafico (3 reses) $ 8475
Ingeniero en trvfico de carreteras (1 mes) 3530
Viajes a Bolivia (3 viajes) 1950

Subtotal $13955

Perforac~i' de rRasii enes r-nlisiseFluctuaci6n

Perforeci6n de trejetas y verificacidn de datos $ 1200
Comnputci6n de costso de fabricaci6n para generalizar
las unidades y sumarios simiples (21hr. I2M 360/40 a $i95) 2000
Ingeniero de Tr'fico de Carreteras (10 dies) 1560

Ingeniero de Planificacidn de carreteras (30 dias) 3460
Personal en procedimiento de datos (20 dlAs) 1730
Tecnicos especialistas (10 dIas) 780
Thenicos (15 dits) 900

Sub-total $11630

.Orienr Destino _de 7 esumenes vAinlisis

Costos de con-utcion
(3.5 hr. II.3M a 4375) $ 1300
Ingeniero en Trafico de Carreteras (5 dias) 780
Ingeniero en Plcnificaci&r de Carreteras (15difas) 1680
Personal nara nrocedimiento de datos (10 dias) 865
Tecnicos esecialistas (5 dfas) 390
Tecnicos (15 dias) 900

Sub-total $ 5915

Total del costo en ddlares americanos $ 31,500

DMJM



ANEXO B

COSTOS EN MONDA LOCAL

Subsistencia del supervisor (3 meses $b 12.600
Gastos varios del supervisor 1.000
Subsistencia del Ingeniero en carreteras (1 mes) 4.200
Gastos varios del Ingeniero en carreteras 500

Sueldos

Supervisores asistentes (6 howbres,/mes a $b 1.200) 7.200
Entrevist-dores (30 hombres/mes a $b 650) 19.500
Gastos generales en sueldos (43', de 26.700) 11.500

Subsistencia de csmpo
Supervisor y asistentes (50 dfas a 96 per dfa) 14.400
Entrevistadores (50 dfas a 50 per dfa ) 25.000
Subsitencia en La Paz (7 dias a 10 per dia) 1.000

Rente de velifeulos ( 2 jeeps sin costo)
1 vagoneta, 2.5 mese a 4800 12.000

Gasolina (3 vehfculos a 8.000 Inn. cada uno) 4.000

Manteniniento de vehiculos 4.500

Ifateriales y abastecimiento 9.000

Subtotal $b 125.400
Contigene ias (10%) 12.600

Equivailente del costo local en d'lares americano a 12.1 $ 11.500

C.osto directo en d'lares americanos $ 31.500

COSTO TOTAL L PROGI $ 43.000

DMJM



ANEXO "IC"y*

ITINERARIO DE OPERACITNES

Semana Localidad o Actividad Entrevista Grupo Dias
Trabajo Viaje Libre

1 Preparaci6n -

2 Preparaci6n y Entrenamiento
La Paz 4

3 La Paz 6 - 1
4 Oruro, Cochabamba 6 1 -

5 Oruro, Cochabamba 5 - 2
6 Cochabamba, Santa Cruz 4 1 1
7 Santa Cruz 6 - 1
8 Sucre 5 1 1
9 Sucre, Potosi, Tarija 4 1 2

10 Potosi, Tarija 5 1 1
11 Codificar 4 - 3
12 Codificar 5 - 2
13 Codificar 5 - 2

Nota: 3 dias adicionales de viaje sera.n requeridos por parte de
el grupo.

DMJM



PRESIDENCIA DE LA REPUBLICA

SIECUIETAVIA NACIONAL I E *ILANWrICACION Y COOMEINACION
LA PAZ - BOLIVI TA

AV.W~O DR OCTUBR 38Q. V. GUACRALLA CASON POSTAL 3112

WNLEWONOR 42248 - 89224 - 38783 CABLEE 'SEDEPLA*

La Paz, Bolivia
18 de Noviembre de 1967

Seifor Warren C. Baura

Departamento de Proyectos Mncargado de Transportes
Panco Internacional Para Feconstrucion y Desarrollo

1818 "H" Street, N.W.
Washington, D.C.

Ref: Nota de Daniel, Yann, Johnson, &

Mendenhall del fecha de 17 de
Novieubre de 1967

Sefiores:

El programe, propuesto tie investigacion de trdfico,
correspondiente al periodo do lluvias, ha sido revisado por
el Ministerio de Planificacion y estarios de acuerdo tanto con
la necesidad de este progrmao. suplet.entario couto tambi4n que
sea ejecutado en la forma bosquejada por los Consultores. 1
no disponer nmi Gobierno de moneda local neceseriv para cubrir
los gastos en el pals de este program' adicional, agradecer4
,. la esistencia del Banco Mundial y a la de Naciones Unidos
realizar las gestiones que permitan proveer del Fondo 7special
de Naciones Unidas los recursos requeridos para cubrir el costo
total del progrpna.

Con este motivo, tengo el agrad.o de ofrecer a Ud.
las seguridades de ni distinguida consideraci'n personal.

~Dr. MigeLYB-onif Ponce
Ministro de Plenificacion y Coordinaci6n

M13P/ssh

U, DsSARROLLO ECONOMICO LOCRAPA LA LIIERACION NACIONAL
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DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, 17 de noviembre de 1967 PREsiDENT
IRVAN F. MENDENHIAILLC E,

.."EcuvvE vice P,9CSorNrS
-. PHILLP J.CDANIL A.I.A

S. KENNETH JOHNSON, NI.A.
STA LEYA. AOE, A.I.A.

TO . .KU , . .A.

Al sehor
Dr. Miguel Bonifaz P.
Ministro de Planificacion
y Coordinacion
Presente.-

Sefior Ministro:

Durante las discusiones al tiempo de las
negociaciones del contrato para el Estudio Integral de
los transportes, se reconoci6 que cierta suma de dinero
en dolares americanos seria necesaria para trabajo de
computadoras fuera de Bolivia. Desde que a tiempo de
realizarse estas negociaciones, la cantidad y el alcan-
ce de esta suma eran desconocidos se acordo que cuando
el trabajo de computadora fuese necesario, se haria un
pedido, de manera que este costo estubiese incluido den
tro el limite de $us. 785.000.

El progreso de nuestro trabajo indica aho-
ra que los trabajos de computaci'n y procesamiento men-
cionados abajo y que seri'n realizados por Alan M. Voorhe-
es and Assoc. Inc. son necesarios para un adecuado estu-
dio y analisis de los datos de tra'fico.

1. Conversion de los datos de 0. y D. de ferro
carriles por el afio 1966, aproximadamente
17.000 tarjetas IBM a cintas. $. 2.700.-

2. Keypunch y verificaci6n de datos de 0 y D
de carreteras $. 1.300.-

3. Sumario y ana'lisis de los viajes actuales $. 8.700.-

4. Pronosticos para futuros viajes $. 3.700.-

Total Estimado: $.16.400.--

PLANNING S ARCHITECTURE S ENGINEERING SYSTEMS S ECONOMICS
3325 WILSHIRE BLVD. - LCS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE: DIMJIM LOS ANGELES
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A continuaci6n, encontrari una descripci6n re-
sumida del trabajo envuelto en cada uno de estos items;

1. Conversion de los datos de Origen y Destino de los
ferrocarriles en el anio 1966 aproximadamente -'7.000 tarje-
tas IBM a cints. -ste item es un costo en dolares por el
procesamiento de los datos provenientes de las tar4etas de
Origen y Destino de los ferrocarriles en Lima, Peru y Mc
Lean, Virginia. Los datos de las tarjetas van a ser trans
feridos a cintas magneticas en las oficinas IBM en Lima, y
procesados en Mc Lean, Virginia. Esta estimaci6n tambien
incluye unos viajes de ida y vuelta para el personal del
proyecto de La Paz a Lima, el costo del flete de transpor-
te de las cartas, gastos de via'ticos y varios otros que se
incluyen en la operaci6n y la supervision de esta operacion.

2. Keypunch y verificacion de datos de O.y D. de carre-
teras. Este trabajo incluye perforaciones de tarjetas de da-
tos d Oripen y Destino obtenidos en encuestas de ocho sema-
nas que fue realizada por el personal del proyecto en Bolivia
durante los meses de mayo, junio y julio de 1967. Estos datos
de campo fuer6n codificados en la oficina del proyecto en La
Paz y enviados a las oficinas de Alan M. Vorhees en McLean,
Virginia para perforaciones de tarjetas. La figura de costo
asignada a este item incluye solo los costos en Dolares que
se incurren en la operaci6n de perforaciones y verificaciones
de tarjetas en Mc Lean, Virginia.

3. Sumario y An6lisis de viajes actuales. Esta operaci6n
representa el mayor esi'uerzo de computacion e incluye la su-ma-
rizaci6n y analisis de datos de trafico del periodo mds recien-
te disponible, incluyendo carreteras, vias ferreas, transporte
aereo, vias fluviales y oleoductos. Detalles del tiempo nece-
sario para la computaci6n de cada uno de 6stas operaciones co-
mo tambian su costo en d6lares estan inclufdos en el adjunto A.

4. Pron6sticos de Futuros Viajes. Usando los datos de los
viajes actuales, como base, se les aplicara' factores de expan-
sion para roveer, pron6sticos de trafico hasta el au6o 1977.
Estos pron sticos incluira'n datos para trifico de carreteras,
vias ferreas, transporte a6reo, y vias fluviales. Detalles del
tiempo necesitado para la computaci6n de cada uno de estas ope-
raciones estin incluidos en el adjunto B.

Desde que consideramos que este trabajo es esen-
cial para la exitosa completaci6n del estudio, le rogamos se
sirva dar su aprobacion para la alocaci6n de los fondos adicio-
nales pornla suma de 16.400 que cubre el costo de el trabajo de
procesamiento por Alan M. Vorhees and Assoc., Inc. en Lima, Peru'
y en sus oficinas de McLean, Virginia.

Con este motivo, me es grato presentarle las segu-
ridades de mi distinguida considetacion.

Ab o ADon&ld A. Walsh
QpERENTE DEL PROYECTO DMJM

Aprobado:
SMinistro de 7Ianificaci6n
y Coordinaci6n
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DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, Bolivia

15 de Noviembre de 1967

PRESIDENT
IRVAN F. MENDENHALL,C.E.

Senior I"inistro EXECUTIVE VICE PRESIDENTS
- PHILLIP J. DANIEL,A.I.A.

Dr. miguel Eonifaz luonce ARTHUR E.,MANNA.LA
5. KENNETH JOHNSON,A.L.A.

Ministerio de Plenificaci6 n y Coordinacidn ST LEY A.MOE A.A.

Edificio Conavi

La Paz, Bolivia

Senor i'inistro:

Debido a le, gran cantidad de trabajo de tr'fico envuelto en el

Estudio Integral de Transportes en Bolivia se ve que nuestro Ingeniero

de Trdfico, Sefior Grump necesitar6 ayuda tscnica de un especialista

norteamerican pare. mantener su plan de trabajo y poder cowmpletar el

an'lisis de tr'fico.

En vista de esto queremos tener una persona mas de la coipaitie

de Alan 1. Voorhees cue venga a La Paz y asista al Sefor Cruap en

el trabejo de trefico. La distribuci6n de tieziio serg deducido del

plan de trabajo del. ingeniero de la oficina matriz. Tl monto sera el

del presupuesto de la oficina matriz proque esto ser4 por un peri6do

corto.

El hombre cue quereaos traer a La Paz es el Ing. Juen Cajiao cuyo

resumen biogrfico adjuntaraos. Pensamos que el es bien calificado

para este tipo de trabajo no solo por su formaci6n profesional en

anlysis de trdfico sino tambien por haber trabcjado en el procesv.-

miento de datos para este estudio en la oficina principal de Alan

I. Voorhees y- hablar bien el espefiol.

Se solicita su aprobaci6 n de este cambio.

Sin mrs por el momento reciba Usted mis mas cordiales saludos.

Donald A. Walsh

Gerente del Proyecto

Aprobadoz
4 1inistro de Plani 'icacion y Coordinaci 6 n

Fecha:6

cc: Ing. Cesar Beyer, Jefe de Contrapattes

PLANNING S ARCHITECTURE S ENGINEERING SYSTEMS S ECONOMICS
3325 WII SHIRF Ri Vn. - LOS ANGFLES CALIFORNIA 90005 - TELEPHONE (2M3) 381-3663 - CABLE: DIMJIM LOS ANGELES
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DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, Bolivia

November 17, 1967

PRESIDENT
IRVAN F. MENDENHALL,C.E.

EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, ALA.
ARTHUR E. MANN, ALA.

Dr. Miguel Bonlfaz Ponce S. KENNETH JOHNSON, ALA.

Minister of Planning and Coordination T. K. KUTAY,^'

Edificio Conavi

La Paz, Bolivia

Dear Sir:

During discussions at the time of contract negotiations

on the Bolivia Transport Study it was recognized that at some 
period in

the study a certain amount of U.S. dollar costs for computer work outside

of Eolivia would be required. Since the amount and scope of this work

was unknown at the time of negotiations it was agreed that when computer

work was needed that a separate request would be made and that 
these costs

were to be included within the $785,000 contract ceiling.

The progress of our work now indicates that the following

data processing and computer operations by Alan M. Voorhees & Assoc., Inc.

are required for the proper analysis and study of traffic 
data:

1. Conversion of 1966 Railroed C&D data from approximately

17,000 IBM cards to discs or tapes = $ 2,700

2. Keypunch and verify Highway 0&D Survey data = $ 1,300

3. Summary and analysis of Present travel = $ 8,700

4. Forecasting of Future travel = $ 3,700

Estimated total = $16,400

A brief description of the work involved in each of these

items is as follows:

1. Conversion of 1966 ailroad C&D data from apmroximately 17 ,0LOO

IBM cards to Taoes. This item is a U.S. dollar cost for processing the

1966 railroad C&D data cards in Lima, Peru and YcLean, Virginia. The card

data is to be transferred to magnetic tapes at IBM facilities in Lima and

th-e tapes processed in McLean, Virginia. It also includes round trip

travel costs for project personnel from La Paz to LiiLa, the costs of

shipping the cards to and from Lima and miscellaneous living and personal

expenses of the project personnel involved 
in the supervision of this

operation.

PLANNING S ARCHITECTURE ENGINEERING SYSTEMS S ECONOMICS
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE: DIMJIM LOS ANGELES
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2. Key puich and verify hiahway C&D %urvey da~ta. This work involves

key punching of O&D data obtained in the eight week Origin and Lestination

survey which was made by the project staff in Bolivia during the months of

May, June and July 1967. This field data was coded at the project office

in La Paz and then forwarded on to the offices of Alan M. Voorhees in

McLean, Virginia for key punching. The cost figures assigned to this item

involves only the U.S. dollar costs incurred in the key punching and

verifying operation in McLean, Virginia.

3. Sumciary and analysis of Present Travel. This represents the major

computer effort and involves summarizing and analysing the traffic data

for the most recent available period and includes highways, railroads,
air transport, waterways and pipelines. Details of cotaputer tine require-

ments for each of these operations as well as the U.S. dollar cost thereof

is included in attachment A.

4. Forecastingof future travel. Using present travel data as a base,

expansion factors will be applied to this data in order to provide traffic

forecasts to the year 1977. These forecasts will include Highways, Railroads,
Air transport and w-terways traffic. Details of coiaputer time requirements

for each of thes operations as well as the U.S. dollar costs thereof is

included in attachment B.

Since we consider this work to be essential to the success-

ful completion of the study we hereby ask your approval to allocate add-

itional U.S. dollar funds up to the sum of $16,400 for this data processing

work by Alan M. Voorhees & Assoc., Inc. in Liia, Peril and at their offices

in McLean, Virginia.

Yours very truly,

Donald A. Wal sh

Project Manager

Approved:__ -
Minister of Planning and Coordination

Date:

DAW/s sh
DMJM
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DANIEL, MANN, JOHNSON, & MENDENHALL
La Paz, Bolivia

November 15, 1967

PRESIDENT
IRVAN F. MENDENHALL,C.E.

EXECUTIVE VICE PRESIDENTS

Dr. Miguel Bonifaz Ponce PHILLIP J.DANIEL,A.IA.
ARTHUR E. MANN, A.LA.

Minister of Planning and Coordination S. KENNETH JOHNSON A.I.A.
STANLEY A. MOE, A.IA.

Edificio Conavi T. K.KUTAY,A..A.

La Paz, Bolivia

Dear Sir:

Due to the large amount of traffic work involved in the Bolivia

Transport Study it is apparent that our traffic Engineer Mr. Crump

is going to need some technical assistance from a U.S. Specialist

in order to keep his work on schedule and in order to be able to

complete the traffic analysis.

In view of this we would like to have an additional man from

the Alan ?. Voorhees organization come here'to La Paz and assit

Mr. Crump in the traffic work. The time allocation for this would

be deducted from that of the Sr. Engineer home office manpower

schedule. The billing rate would be as per the home office rate

since this is for such a short period of time.

The man we would like to bring to La Paz is Ing. Juan Cajiao

whose resum4 is attached hereto. We believe him to be well qualified

for this work not only due to his professional education in traffic

analysis but also due to the fact that he worked on the data

processing for this study in the home office of Alan M. Voorhees

and is fluent in Spanish.

Your approval of this change is hereby requested.

Yours very truly,

Donald A. Walsh

Project Manager

Approved:
Minister of Planning and Coordination

Date:

ce: Sr. C. Beyer

PLANNING S ARCHITECTURE ENGINEERING SYSTEMS S ECONOMICS
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE, DIMJIM LOS ANGELES
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DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, Bolivia

November 17, 1967 PRESIDENT
IRVAN F. MENDE NH ALLC.E.

EXECuTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A.LA.
ARTHUR E. MANN, A.LA.
S. KENNETH JOHNSON,A .A.
STANLEY A. MOE, A.lA.

Hon. Miguel Bonifaz Ponce T.. KUTAYA A

Minister of Planning and Coordination

Government of Bolivia

and

Mr. Warren C. Baum
Projects Department in Charge of Transportation
International Bank for Reconstruction and Development

1818 "HII" Street, N. W.
Washington, D. C.

Gentleuen:

As you know, in the early stages of the Bolivia Transport Survey project

we encountered. considerable difficulty in obtaining reliable highnay

traffic data particularly of an O&D nature. Consequently, we undertook

a rather extensive O&D data collection program during May, June and July
of this year, and which we feel adequately covered the peak dry season

traffic period. This program gave us reasonably reliable information

with which to work. We had hoped that with this data plus records from

the highway control points that we could develop seasonal factors for

expansion and projection of traffic data. It now appears after analyz-

ing existing data from the Servicio Nacional de Caminos that their re-

cords are not sufficiently complete for us to utilize them in estimating
seasonal variations. The data obtained from the Servicio simply does

not display the variations which are normally to be expected from wet

season conditions or from agricultural harvesting periods.

The lack of available wet season traffic data was discussed at consider-

able length with local Bolivian counterpart personnel and they are in

accord with us that the only reliable means of estimating seasonal factors

is to undertake a supplemental survey during the November-February wet

season.

Since it is apparent at this point in the study that a large part of

Bolivia's future investment in transportktion will propably be in

PLANNING ARCHITECTURE S ENGINEERING S SYSTEMS ECONOMICS
3325i WIL SHIP RI V. -I OR AN(GFL F.q l IFORNIA 90o05 - TEL FPHONE (213) 31-363 - CLARl F DiMiIM iL., ANG ELE
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and

Mr. Warren C. Baum

highways, it is important that a reliable basis for assessing seasonal

fluctions in travel be available. In view of this, we have developed a

supplemental prograa to obtain additional data during the rainy season.

This program was not anticipated in the original study, but it is now

considered vital for providing information relative to seasonal traffic

patterns.

The proposed progrem consists of seven-day traffic interviews at 15

stations throughout Bolivia. Fourteen of these are selected from the

27 points included in the previous survey, and one is an important point

where dry season data was previously available from a USAID survey. This

will provide date, on vehicle counts and on cargo types and volumes as

well as seasonal changes in origin-destination patterns.

The program will require an experienced field supervisor for three months

and two additional trins to Bolivia by one of pur highway engineers. Field

work will require 8 weeks with a crew of 12 men in addition to the super-

visor, plus three weeks for coding the data and two weeks of preliminary

work. The two jeeps used for the highway inventory will be available and

will be supplemented by one carryall to be rented. Office space for

preparation and coding will be provided by the Government.

It is recoritended that full interviews be taken in the field using the some

forms and procedures as in the previous survey, with the possible omission

of data on tariff rates. Probably some of the personnel used previously

can be rehired and advantage taken of their experience.

The cost estimate includes bringing the supervisor to Bolivia for 3

months end the additional time for a highway engineer. 'oding will be

done in Bolivia. Also included in the cost estimate is the work of key-

punching, surmarizing, end analyzing this additional data in the home

office of Alan Y. Voorhees. Since this program was not anticipated in

the original study, it is not possible to undertake it within the original

budget. Antic ipated additional cost requirements and schedule of operations

DMJM
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and

Mr. Warren C. Baum

for this work are as per attachments A, B and C.

Since the Minstry of Planning had indicated that Bolivia does not huve

local currency or U.S. dollar funds available to allocate to this program,
it is hoped that the IIE1D can assist in obtaining the required funds for
the entire program from the United Nations 'pecial Fund or frow other
sources et the earliest possible date. It is important that the program
be started in time to assure completion of the field work during the wet
season. We feel that this supplemental data program is essential to the
study and. will add considerable validity to the over-all results.

Very truly yours,

DPAN' , YkN, JOHNSON, & WtN1PNlAL

Donald A. alsh

Project 1anager

DMs shM

DMJM



ATTAC I'T A

E STIMTE$ U. S. DOLLAR, COSTS

Field_ Oerations (In Bolivia)

Traffic Data Collection Specialist (3 months) $ 8475
Sr. Highway and Traffic Ingr. (i month) 3530

Travel to Bolivia ( 3 trips) 1950

Sub-total $ p1,955

Key Punc.ing, Sularies, and Analysis of Seasonal Fluctuations

Aey punch and verify data $ 1200
Computer costfactoring to standard units and

simple stnaries (21 hr. Ill 330/40 at $ 95) 2060
Sr. Highway and Traffic :ingineer ( 10 days) 1560

Highway Planning "ngineer (30 days) 3460

Data Processing Personnel (20 days) 1730

Senior Technician (10 days) 780
4unior Technician (15 days) 900

Sub-total $11,630

Orip:in and 'c st inet ion Sum;rinies and Anas is

Computer cost

(3.5 hr. IP3.J 7094 at $375) $ 1300
Sr. Highway and Traffic Engr. (5 days) 780
Highway Planning Engineer ( 15 days) 1680

Data Processing Personnel (10 days) 865

Senior Technician (5 days) 390

Junior Technician (15 days) 900

Sub-total $ 5,915

TOTAL DI~rCT U. S. DOLLLR COST $31,500

DMJM



ATTACHM%1NT b

LOCAL CUALNCY COSTS

Supervisor subsistence ( 3 months) $b12.600

Supervisor misc. expenses 1.000

Highway Engineer subsistance ( i month) 4.200

Highway Fngineer misc. expenses 500

Salaries

Asst. supervisors ( 6 man-months at $b 1.200) 7.200

Interviewers (30 man-months at 3b 650) 19.500

Overhead on salaries (435 of 26.700) 11.500

Field subsitance
Supervisor and assistants (50 days at 96 per day) $b 14.400

Interviewers (50 Jays at 50 per day) 25.000

La Paz subsistance (7 days at 10 per day) 1.000

Vehicle rental ( assume 2 jeeps at no cost)
1 carryall, 2.5 rionths at 4800 $b 12.000

Gas ( 3 vehicles at 8.000 1mi. each) 4.000

Vehicle maintenance 4.500

Supplies and meterials .&.000

Sub-totol $b- 125.400

Contingene ies (10) 12.600

TOTAL $b 138.000

Local Cost outialent in dollars at 12:1 $ 11,500

Direct U.S. dollar costs 31 500

TOTAL P!OG%2i COST $ 43,000

DMJM



ATTACFfU, NT C

SCHTDTJLX OF OPIXTIONS

yIK LOCATION OiR ACT IVITY INTFNr W Ca'w DAYS
WORK TRAVEiL OFF

1 Preparation

2 Preparation and training, La Paz 4 - -

3 La Paz 6 - 1

4 Oruro, Cochabamlba 6 1 -

5 Oruro, Cochabamba 5 - 2

6 Cochabataba, Santa Cruz 4 1 1

7 Santa Cruz 6 - 1

8 Sucre 5 1 1

9 Sucre, Potosi, Tarije 4 1 2

10 Potosi, Tarija 5 1 1

11 Coding 4 - 3

12 Coding 5 - 2

13 Coding 5 - 2

Note: 3 additional travel days will be required for part of the crew.



PRESIDENCIA DE LA REPUBLICA

SIEVIETADIA NACIONAIL VI )L.ANIWICACON Y COOEINACION
LA PAZ - BOLIVIA

AV, O DR OOTUDRE ESQ, V. GUACUALL A OAJON POBWAL 31tO

T'WLEFON0S 92243 - 9824 -- 28733 OABLES 'SEDEPLA.

La Paz, Bolivia
November 18, 1967

Mr. Warren C. Baum

Projects department in Charge of Transportation
International "ank for IReconstruction and Levelopment
1818 "H" Street, NW.
Washington, D. C.

Ref: Daniel, Mann, Johnson, & Mendenhall
letter of November 17, 1967

Gentlemen:

The proposed wet season highway traffic survey has been
reviewed by the Iinistry of Flanning and we are in full agreement
with the need for this supplemental program and. recoimend thr,.t it
be undertaken as outlined by the Consultants. local currency funds
are not available for this additional -prograu and we request the
assistance of the IBnDL and the United Nations special Fund in
obtaining the funds to cover the entire progran.

Very truly yours,

Dr. Miguel Bonifaz Fonce
Minister of Ilanning and Coordination

MB/ssh

Mt I)ESAkROtLO ECONOM0ICO LOCRARA IA LIBFRACION NACIONAL
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DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, Bolivia

November 17, 1967
PRESIDENT

IRVAN F. MENDENHALL, C.E.

EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, AlA.
ARTHUR E. MANN,A.A.
S. KENNETH JOHNSON, A.lA.

Dr. Miguel Bonifaz Ponce STANLEY A.MOE,AJ.A.

Minister of Planning and Coordination

Edif icio Conavi

La Paz, Bolivia

Ref: Bolivia Transport Survey

Revised Manpower Schedules and

U.S. Dollar Cost ;stiwate

Dear Sir:

As you are aware our present plans ere to cotaplete the

major part of the project work here in Bolivia by about December 20

and then take the data and prelin drafts back to the United States and

complete the final reports there. In view of the local currency shortage

we feel that continuing the project in Bolivia beyond late December

would generate expenditures and obligations for paywent of local costs

beyond funds available or enticipated to be made available by the

Bolivian Government during the remaining period of the study. Also ire

feel that problems of translations, typing, reproduction and preparation

of exhibits here in Bolivia would unduly delay the completion of the

finpl report and would consume an excessive amount of time of the various

U.S. Specialists assigned to the work here.

In order to continue to have the maximum participation

of Bolivian counterpart personnel we still consider it extremely

advisable that two or three of the counterparts participate in the

final report preparation work as outlines in our letter of Oct.9, 1967.

Prior to our departure the latter part of December we

would plan to leave copies of our draft reports with the counterparts

for their review and evaluation. From the time of our departure and

up until approximately January 15, 1968 we would expect the counterparts

to prepare a list of their comments and criticisms on the draft material

they would have received from us. On about January 15, 1968 the Project

Manager would return to Bolivia with more refined drafts and to discuss

the counterparts comments with them. He would be in Bolivia for approx-

imetely 3 weeks, or for whatever period required, to meet with the

counterparts and/or various government officials to review the progress

of the study. This procedure will provide for continuing participation

PLANNING s ARCHITECTURE ENGINEERING SYSTEMS S ECONOMICS
3325 WILSHIRE BLVD. - LOS ANGELES, CAL[FORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE: DIMJIM LOS ANGELES
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by the counterparts and will be effective in keeping them informed as

to our activities even though the Ministry of Planning may not be able

to send counterpart personnel to participate in this work in our offices

in the U.S. It is also anticipated that the Project Manager would bring

the next Progress TReport and Statistical Supplement with him when he

returned to La Paz. During the period that the Project Manager is in

La Paz work on the final drafts would continue in the home office. Wihen

the Project Manager returns to the U.S. on appromimately February 15

he would incorporate into the final draft, insofar as applicable, the

counterparts coamaents. He would them continue on with the report pre-

paration work and present the various report drafts, in English and

Spanish, in accordance with Schedule 1-15 of Progress Report # 1.

Since this change will involve .a rather extensive

re-scheduling of personnel assignments in both the U.S. and in Bolivia

we will present our revised manpower schedules and revised 
U.S. dollar

cost estimates for your approval as soon as possible and hopefully

within the next two weeks.

Since we consider this procedure essential to the

successful completion of the study your approval is hereby requested.

Yours very truly,

Donald A. Walsh

Project Manager

Approved:
Minister of Planning and Coordination

Date%

DA/ s sh

DMJM



INTERNATIONAL BANK Ff"FoRm No. 7 RECONSTRUCTION AND DEVEr INT(2.60)
INTERNATIONAL FINANCE ,NTERNATIONAL DEVELOPMENT

CORPORATION ASSOCIATION

Date
ROUTING SLIP November 13, 1967

NAME ROOM NO.

Mr. Riley 842

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Comment Per Our Conversation

,Full Report Recommendation

information Signature
Initial _ Send On

REMARKS

From A.J. Favilla



fte '41ting Www87Miseer 13, 196T

Alborto J. rvlla

ki EtmirA lTe ramm".t 004

1. nTiU esorma" mu----iza te emem er f t imeim tat
I h" in La pa wit the oeumtante mam , d4mxm & W=4whU)
ad .ffliim ot O 51Tian 0wenmat an the above stm4y.

raw Prbbm ofet %spftL4L*t mrost'ar

21 ta wiUl reehll t* pr'ier to Mr 4%partUre, UsMe t0--*- Warnsd,
us tRt tkabd rIW w4mo d a letter w rm te Minister o Amifg W - Saniz)Asjag Uwt the Projot Director 01r. k'A&e) be rpAasod.

3. Upon my 4ttival, I oonhated tk partis anoerned trying to obtain
a gr-sp of th mtuAtim. Thse *aeAw wea oxn* at becaue tie

Anled pe s wAd admd for Mr. Wabe dpawture (am Iattw attawad).
The Minis r oft Pftaw g said *tM there were swims
Mr. Walsh. Tbose wwo the w l fs

S that he had Offamded *moeral Owavdo 34.**aei ChMef
*f the Armed Fwo"a a"do-rsdn)assa his of
Parfamifts Anait transmetim U iw reewt pueAras.

of rnilm y equipment fra Jzpaa aad OwnWIG.l

'b. that he bad not 4 ive mdno mmphand" to tr-zinif
Iftal cuSetwpu-t persommol ad be bad constantly boan
xaming dxrrogatwry rearks bmut their abLisste.

k To r wxrpria, r. stipmz %ddd tbot diver*1w m e * d 6s. avedbetwemn Mr. ofAh aMd X. Urdgown (II4 of Stmtrd Rsarch jostitatoi
tem, whko arte mb-Omntractows for the ecawxeds warkt i Us studjr), whieb
" affect"d the mpirit of peopue wwwasn in the stwor. xr. Boaza fartter

todavted that Mr. ftuagana had awwp" Ume sI r. SamirAS) offerifg to
tako wor the stwAr It Xr. WaI&h wmUl be ftej- r" peromna-am,-Vatai to $be
oomntry. Ms aetimn, Mr. BrIdemsn said, wwAU wakd out existlng probs",.

5. I iUAie4td tO Mr. &"faz thAt I rogftted the mmrav probls
he W been Lsmatkwing Int at stu#r. Vwsrtbel#s,, I r1t wt* wou

a* be -pportano t cbmigo Us P*w jst DiRest.r -w that tho sjwV was -0
adTA*4,- I Ads, tat Us Obafts CaAUaavwe * -*bI* deays ad,
p-wdb4 addttal cost-. I duoted wt under . 5s+ uwssM
wmUd be wilin to fiamwse amdfja-m o et*. Xwvwwe, I WAd not thlta
t *w 1 tb ftri= Gmsenomt wel4 bo prepn-ed sither to asam eato
becase of the rii*L stmtis. I empiwsaied that we bped ths g ww

bOV Uy tho bkAw for the s* w 4owd d pmt ot
i ten a ad *th I understood tat *me extmr*uij lis*" agenA91, ww*
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Lta for its .keamu to decide U #am trewport projed,. I beggod,
rtohfopow his -pwatws in persuading the Amd hwams to pernit

W. i1sh rwmals in the o wfry v**I2Ah uoMpthaon of Us ste. The
WanSoem agreed to ombeat the Amd treaw bat suarmsted Qwt I poftoaU4

2 on Oemeral Torres (Sa..os to Oemoral OvandO.

6. W. Waeble s tory w amovAse difterat. Wit regard to the ft"*6
Rastiou, ft. W sh stated tbat he had oar sad that te pth ako of the
hlling sock had been a very expensive operaion and that the Govermw oould

Wave obtained bottr 2* .1 tlowskereWsteJn 72* Do.ans askod him so had'
Orwprisd gatn ;Urehaser, *. *Uka requed, 6"4 Owas a ond The uttor, be
tb ht, eeuld have two he elon of te stsuderateadl .

7. To tbo laak of tin somoUi in training loesI eouwbepart peomal,
M.Wolsh &11*V4 tbat he had dowe oonsiderasle fbr the Awlivians. Twe sovnerm.

parts had travelled to difftent parts of the cowwbry with e t=and
they have had an ative part In reviming the diffes t wssport sods#. He
folt, however, that met of the Iowa personnel assigned to the staW lashed

q~slifiti tam at he were unable t* meuma groatar we"PoNdbtutu. To
eswouragp greater Bollviap pasrtIlpatiou, he bad orpois-4 veekly nemoAmp to

dicass the progrea being aMW in te at*Ly. AMl at te a beglAmg, the
metim lasted for abet two bmn# thast mr. sew taJM eo. itorasbl mro

tm. The Bolivians had takes a very negative alttde at the mneetI , ii4eh
hMd *xUWndd dismasions suly. fhbnefore, be bad *Uopped attenting to the
motings and Me asked W. Ismhkidt (Assistant Project Nxmr) to preside

over thm.

8. 00 the wynifg of jetober 19, I s1d on General Torres at the Amw
lbopswtars. The Gb1eral was vw htndly and after msiting sow of the

gate I bad Weviously meat d to M, BouMtas, I sressed the Iportance
of te study to Bolivia. I sddod that I vu quite *we that he, as a wlita7
a, wuld favor the rapid ase= sio of the StAwy bemee ve rstaing invost-

a-nt priiritt s In the trviport seo*Wr wwu] help in plax a u it1erml ssouritw
me u. bO General *4Med to parAit IS'. WKh OMInS is th* .CuSbr uti3l

the tong=+-n of te *tutr aM tankd = for the iMbsat I d*o*stratd in
Bolivia when I boheed to se ha (neral Touat.).

t. Afber mW visit to Vw Ansy Headqarters, I oowitrrod with W. Smnts
and briaed hin on s e disaw sio wt aeral Tese N. Banfes assurd s
that aU problem move 4w over ad %M he .si at ha w,24 go all uppon d coopme
to Us transport stw.

10*. Before dopar ng, I h"a* talk vith . W ash to aso intsw hin of
sm metiq with Oppoal bsrwe*. I stressed te laprtane that the Bank atehed
to trawaig *0 l Personnel i this %M of stww *Pd I added, tat me *m 8"r*
hoped that e would do every pooble effort to Iagve his relaoithp ith e
B*Uvias and to attaa groatr 1ta w* to tbir tr*nbW*
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agglasion o th b! ateba -eve Im H! -BAMle

n. Fblowing Teem of btforance, I discussed with t .blivism
wathorities their request for extendig the work of moultanats in the

rw4)~W for two yom. I poi d out that the request seat to the Bank bad
not been very olsor. A mv request woul4 have to be prepared setting out the
Vessoge of the exmnon, m1te n*" &M type of expers needed, the length
of teir employment an 3.& as lowlU and foreign currency **at. The regoaat
had to be prepared In two pwrta te first vertirg the period up to June, 16 -

in MWs's Pssb'.*Lbem~tou teramne-and the second for tbo re..ina.r of

the tine 1. ne.ed. I aded, that after readving the Govermants reqest w
would oontact MW? and o--acte with tha (tha oUtvias) furwter.

12. I hzA Wougb back a leter asking that th services of two experts be
sxbomW two yearm. TU letter has olreft been irculsted by M. 3hnm to the
Working Party.

13. I diaussed with the Raister of Fawdig our leter of August 8
approving ertain foreign umrrency eoste in the smount of 45j5, and Us Imwm
"at by the 0overmWn on Agest 15 on th, .am subject asking approval of expen-

ditus to M#OO000 which have emu"e sowe risunderstardingp.

14. The .xplaneton I get fom the Government was tet aim* the consultants
bad not received a repy foam the Bank to their latter of Jd4 25, they haw

a-ked to hnsermment to write aga& to um , but at this tins, some additional
senedituren bad been added bria g now te total to $20,000. Mh Ralistor edded,
Oat it would be desirable in th feMure for any regA#4, twhter with respact to

chages in parsommel or In te allcation of fwmU', to be eonsidered by the Bask
only after having been approved by the Govermost.

15. 1 replied tat ti Bank bad mmt itatha approving sbte of the oiultmabs'
request to save time nd under the IEWpmsion that th Governmsnt would not object
to s doing so, but In the future a wwA iat for the overnment's approval. I
sked hat a new le4ter be prepsed det41tn the costs incurred to be approved by
th Book A explaiming the mimunderstandx. This letter has 4wo bean distri--

butod by *. kfanen to the krking ftrty.

W 4 hmitM Vousebere to the Lmk

16. 1 spoke wit Mr. Rolando oeyra, Sib-Seertory of Plang about the
delay in subod ag the vouchers duly approved and osrUfItd by the overnmnt.
I exp ssod concern and I said that I zpeoted this to bee twa iwtory sitaton
which would he to be ra4died soo.
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"O&Oy *UV I& f V" rsrewayd AWA 1eemt 4;4n4 %tt 4.a 1eaal nt###

-1;. All '**trag siersate sbU P'S ***oI casettt-, )f r)A t awo-

PAO 0"e Vtr tvke *bW%"a $Ovalt wlo pt -Aio 4gr4* #Psmvto o..gM a qgi
pattin1-u Boiv uW401#0 Ala rgi sitdeadsese se

"' yWV, .a.austnhsbe Antdt esady 6fordeia



Aund hnr.. of BAivi.
Migh GOOMMen

La %t, Octobr 5, 1967

Wk. H8gU4 bAnfas ?ww
MSaL W of Ples"

IA Pas

ftar Sirt

Som tim *V, this Ciommd receivod oonfidentiol notIfIvotion
to to offset that *. ALh3, Mager of the In*4grotod Trwwopratiot

IW4 for Slivia, had no sanderous statomuts commrning the
Com .wAe in Mdef of the Arvid ftros of the Nation. A were al

ermd confdenially through yaw W stry that, to safoguard
olomwantory princpi. of respect for the digit7 of our ovatry, its

Ar4wd troes and formr officials of itts GoverwaAt, *. 1bah had
boom was'id to leav. the oftntry. This Coumnd %as ascordingly
surprised to rooeive a few days a. a uesorendua signed by W. 1 Ak.,
add"*osd to the omandar in Chief. I should therefre be obliged
if you wiud inform m hethwr the g.vawmn in question hm boon
oonfirvad in his post, and if so what were th* reasons influnang
such 0 decinion.

I abould like to empui*iA. tit this is of a frin4y
and umfficial nature.

Very truly yours,

(signed)

Brig. Gen. Juan J, Torres C.
LIAet of the General 0taff of the AinEW h"O

T*nsutead october 25, 1967, No. E-559/67



Moymnber 13, 1967

Mr. Rolando PereyrA Mans
Subsecretario do Plamif$1oaon

y Coordinacion
Gasifla 3116
La Pas, Bolivia

Hes I BUIVIA - Transport- SMr=ey

Dsw Mr. Pareyrm Mendoss

Thank you for your letter of October 19, 1967 in wich you
confirm the foreign currency charges shown on Daniel, Mann,
Johnson and Mendenhall's Invoices Nos. 77-44%, 87-27C and 97-700.

Thre appears to be seae zdanderstanding as to the ortf-
ication needed by your Governumnt in connection with Section 3.04
(b) of the Consultants' Contract. According to this section, it
is necessary for the Goverzment, after certifying the Conwultants'I
stataments, to traundt the statmenta. duly approved by the GoorA.
ment to the Bank, together with all supportng documents.

As Mr. Favilla has pointed out to you, it is extremely important
that we receive the required certified original statments and in.-
voices as soon as possible, sine no adjustmenta can be made in the
foreign currewr payments we are making monthly to the Csonsultants,
until these documents are in hand. Mr. Manson, who will deliver
this letter to you during his forthcoming visit, will be prepared
to discuss with you any questions you may have relating to the Con-
sultants' Contrmct and the Pla of Operation for the Transport
Survey.

Sincerely yours,

Warren C. Baum
Assistant Director - Projects Department

in charge of Transportation

Hlansentvbr

Cleared in substance with and cc; Mr. R. Jones
Mr. Favila

c: Mr. Lecubna, Mr. SY
Mr. North, Mr. Parthasaratbi,
Mr. Regling.



bvo q, 1967

Dr. Mngml BoLfax p.
Minister of Planning and Coord4Udtio
Natonal ftre" of Planning =d

coordiatta
COs"Ila 3116
La FOS
Bolivia

be It"Wr. 2rm!st M

Dear Mr. MHaltowr

Thnk y" for yr leters of October 18, 1967
ceemving the extenvion of the assig ts Of MJSbrs. Se~har

nd robbing sod cameernif the oost of ertain data ollection
pressan .

Daring their fortweming mission, Maim. Parthasarati
leglijag and Hanson waa1U like to diumase the"e two lettffi with
yo to btain adtinal infaation that i- think is mossary
to senlsbdw your requests.

arm C. Uin
Assistant Drector - ?voUts Deparment

In oeg f orT? portatin

RHmnsu

Cleared ith and oa Mr. Favi11a

Oct Lr ~ona/MSR. Liney \
Mr. R. Jone
W. Nrth
Mr. Paxtbasmthi
Mr. Ragling



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELORENT

INTERNATIONAL DEVELOMENT ASSOCIATION

OFFICE MENORANDUM

TO: Messrs. H. Hansen, M. S. Parthasarathi DATE: November 9, 1967
and D. L. Regling

FRC4: Warren C. Baum

SUBJECT: BOLIVIA - Transport Survey Mission
Terms of Reference

1. On or about November 12, 1967 you will proceed to Bolivia
where you will review the progress of the Bolivia Transport Survey.

2. Your mission will cover two aspects: (1) administrative
matters and (2) technical and economic matters.

3. On the administrative side you will:

(a) Review with the Ministry and the Consultants the avail-
ability and need for local currency, specifically the
amount of foreign currency used to cover local currency
costs of certain data collection programs (see the
October 18 letter from the Minister and Exhibits 1-12
and 1-13 of the Consultants' Progress Report).

(b) Review with the Ministry and the Consultants the latters'
proposal to terminate field work in Bolivia by the end
of December and to prepare the Draft Final Report in their
home office and what arrangements should be made for the
counterparts needed in the Consultants' home office for
the preparation of the Draft Final Report.

(c) Explain to the Ministry the need for prompt approval of
the Consultants' foreign currency invoices and their trans-
mittal to the Bank in accordance with the Contract (Section
3.04).

(d) Discuss with the Ministry, the UNDP Resident Representative
and the Consultants the use of the UINDP allocation for fel-
lowships and the progress being made in training local per-
sonnel assigned to the Survey.

(e) Discuss with the Ministry, the National Railroads and the
Consultants the need for and scope of further railroad as-
sistance (see the Minister's letter of October 18).



Messrs. H. Hansen, M. S. Parthasarathi
and D. L. Regling - 2 - November 9, 1967

4. On the technical and economic side you will pay particular
attention to:

(a) the availability of agricultural data and its relation
to the validity of the overall recommendations;

(b) the availability of origin and destination traffic data
and the effect seasonal variations in traffic flows may
have on the validity of the Consultants' overall recom-
mendations;

(c) the quality of the work done by the Consultants in con-
nection with the proposed link between the Eastern and
Western railroad network;

(d) reviewing the quality of economic work done by the Con-
sultants; and

(e) familiarizing yourselves with the condition of the National
Railroads and assess the achievements of the railroad ad-
visers so far.

5. The mission would be expected to last about ten days; Mr. Hansen
will return earlier if possible.

6. On your return to the Bank you will prepare a combined Back-to-
Office and Full Report.

HHansen:vbr
IBRD

Cleared in substance with and cc: Mr. Favilla
Mr. Engelmann
Mr. Hogg
Sir Gordon IacKay
Mr. Riley V

cc: Mr. Chadenet
Mr. Bell
Miss Van Gasse (r
Mr . Tilliams
Mr. R. Jones
Mr. Lecuona/Mr. Sasso
Mr. North
Operational Files
Chronological Files
Front Office Files



INTERNATIONAL BANK FOR
FORM NO. 75 RECONSTRUCTION AND DEVELOP'

(2.60)
INTERNATIONAL FINANCE 1, RNATIONAL DEVELOPMENT

CORPORATI ON ASSOCIATION

Date

ROUTING SLIP 5.v1), 3$67

NAME ROOM NO.

m. Lmm.#iW amge

Ia. L. Jo... 72

Nv. IRiei __

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Comment Per Our Conversation

Full Report Recommendation
_X Information Signature

nitial Send On
REMARKS VO

Atumbs pl* * fiad 60piew ot tW
Utto" we hAw roomst4 rf r oe tm the
cammlt. - ao "0 vft"W4 rev.edft
tIe".e 1tiom (6.

Fro V .Rm 65



The Wodd feek Group

ArhveRecord Removal Notice " .
File Title Barcode No.

Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/3 10/BOL 15 - Volume 2

30486954

Document Date Document Type

09/28/1967 Letter

Correspondents / Participants
From: Dr. Miguel Bonifaz Ponce, Minister of Planning and Coordination
To: Mr Donald Walsh

Subject / Title
[Remarks on Consulting Firm]

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

Deliberative Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Salma Berrada May 23, 2025

Archives 01 (March 2017)



Musgnir , 1%?
LA PAZ

as.AY

pan-litA

,! igaaT Mia 'WTLL CONCM MAIF" A

w1AUT



Rott DP/S 3i/00L 15 Noveimbe 9, 1967

Yr. Pajwdrs Comrsawag
Assistant hAf*i1trator and Director
Burna of Externa RalatiOnS,

Evaluation aM Reports
United Nations Developmiet Programe

Dear Mr. Co mrswsaW:

V~JCT: -, gLivi4=-lat ated- Iom" rt- M=o

Wbner separate cover mid in reply to your letter of October 31,
we are forwarding you four copies of the smi-1xm1 progress report on
the above mejtjied pa.roct for the period Ju3y 10 tc October 10, 1967.

Ple.. let us know if ye have =y queations m this report.

Sincerely yours,

Vinett J. Riley
Developewnt Searices Departat

VJRilyt4h

CC' Mr. Pm4sOU
Navilla
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UNITED NATIONS DEVEJPMENT PROGRAWE

UNITED NATIONS
Now York

Reference: DP/SF 310(2) BOL 15 Nctoberr31, 1967

Dear Mr. Demuth,

Subjtet: Semi-annual progress report covering the period
10 March 1967 - 30 September 1967
NULVIA i Intogratled TLasport bmrey

This is to inform you that the above-noted report is due

at the UNDP headquarters on 30 November 1967.

Its prompt submission woWd be greatly appreciated.

Yours sincerely,

Rajendra Coomaraswamy
Assistant Administrator

ard
Director, Bureau of Evaluation and Reports

Mr. Richard Demuth
Directon,of Development Services
181 H Street, N.W.
Washington, D.C. 20433



DANIEL, MANN, JOHNSON, & MENDENHAL
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October 30, 19671 M

A RTUR C. MANN, A A.

S. ENNCTH .DONNSONA.LA.
StANLEY A. MOSA.I.A.

T. X. Ui AY, A.I.A.

Mr. Warren C. Baum
Projects Department in Charge of Transportation 2 7f r'
International Bank for Reconstruction and Development Y 96f
1818 "H1" Street, N. W. Projects Dept. Correspondence

Washington, D. C. ANS O BY-- - - -

Dear Sir: DATE- - -------

As you know, in the early stages of the Bolivia Transport Survey project we
encountered considerable difficulty in obtaining reliable highway traffic data
particularly of an O&D nature. Consequently, we undertook a rather exten-
sive9&D data collection program during May, June and July of this year, and
which we feel adequately covered the peak dry season traffic period. This
program gave us reasonably reliable information with which to work. We had
hoped that with this data plus records from the highway control points that we
could develop seasonal factors for expansion and projection of traffic data. It
now appears after analyzing existing data from the Servicio Nacional de Cami-
nos that their records are not sufficiently complete for us to utilize them in
estimating seasonal variations. The data obtained from the Servicio simply
does not display the variations which are normally to be expected from wet
season conditions or from agricultural harvesting periods.

The lack of available wet season traffic data was discussed at considerable
length with local Bolivian counterpart personnel and they are in accord with
'us that the only reliable means of estimating seasonal factors is to take some
supplemental counts during the November -February wet season.

Since it is apparent at this point in the study that a large part of Bolivia's
nvestment in transportation should be in highways, it is important that a

reliable basis for assessing seasonal fluctions in travel be available. In view
of this, we have developed a supplemental program to obtain additional data
during the rainy season. This program was not anticipated in the original
study, but it is now considered vital for providing information relative to
seasonal traffic patterns.

PLANNING - ARCHITECTURE 8 ENGINEERING S SYSTEMS
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 - DUNKIRK 1-3663 # CABLE: DIMJIM LOS ANGELES
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The proposed program consists of two-day traffic interviews at all locations

where six or seven-day interviews were conducted in the previous survey.

This will provide data on vehicle counts and on cargo types and volumes. It

is believed that data sufficient to establish the origin-destination-pattern, of

cargo flows is not required in this survey since reduced flows can normally

be expected in the wet season.

The program will require an experienced supervisor, preferably Mr. Peiffer

if he is available, and will require a' period of about eight weeks. It is felt

that an assistant supervisor and six interviewers cpn b6 rehired from person-

nel used previously. The program as presently planned will require five

weeks in the field and two weeks of office coding. Vehicles used for the high-

way inventory will be available.

It is recommended that full interviews be taken in the field and coded. These

will be summarized for vehicle counts and cargo, volumes, but origin-desti-

nation data will not be summarized unless the field data indicates that this

is necessary.

The cost estimate included. bringing a supervisor to Bolivia for two months to

carry out the field program. Coding would be done in the La Paz office. The

estimated costs include summarizing and analyzing this data in the Alan M.

Voorhees home office. Since this program was not anticipated in the original

study, it is not possible to undertake it within the existing project budget.

Anticipated additional requirements for this work are as follows:

U. S. DOLLAR COSTS

Field Operations (In Bolivia)

Traffic Data Collection Specialist (2 months) $ 5, 650

Travel to Bolivia 650

Summary and Analysis (AMV Home Office)

Keypunch and verify data 600

Factoring to standard units and summaries

for comparison with dry season counts

Highway Planning Engr. (15 days) 1,700

Data Processing Personnel (15 days) 1,300

Junior Technician (10 days) 600

Corputer costs (10. 5 hr. 360/40 @; $95) 1,000
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Analysis

Sr. Highway and Traffic Engr. (10 days) $ 1, 560

Highway Planning Engr. (5 days) 560
Sr. Technician (10 days) 780

Total Dollar Cost $ 14, 400

LOCAL CURRENCY COSTS

Supervisor subsistance $b 8,400

Supervisor misc. expenses 600
Salaries

As st. supervisor (2 months @ $b 1, 200) 2,400
6 Interviewers (1.75 month! @ $b 650) 6,800

Overhead on salaries (43% of 9200) 4, 000

Field subsistance

Supervisor and assistant (5 weeks @ 96 per day) 6,700
6 Interviewers (5 weeks @ 510 per day) 10, 500

Gas, 2 vehicles, 6000 km. each 2,000

Vehicle maintenance 1, 500

Supplies and materials 5, 000

Sub-Total $b 47,900

Contingences (10%) 4, 800

Total $b 52,700

Local cost equivalent in dollars @ 12:1 = $! 4,400

Direct U. S. dollar costs 14, 400

Estimated total Program cost $1 18, 800
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SCHEDULE OF OPERATIONS

Location or Interview Crew Days

Week Activity Work Travel Off

1 Logistics & Retrainin g - --

2 La Paz, Oruro 4 2 1

3 Cochabamba 4 1 2.

4 Sucre, Potosi s 4 2 1

5 Tarija 2 3 2

6 Santa Cruz 4 2 1

7 Coding 5 -- --

8 Coding 5 -- --

Undertaking such a survey at this time presents many problems since we have

already made rather broad assumptions relative to seasonal patterns in order

to carry on with the report work. However, it must be recognized that wet

season data can only be collected during the wet season. Hopefully, the data

collected will support the assumptions made and will not adversely affect the

conclusions reached, however, this cannot be guiaranteed. Consequently,

this cost estimate does not allow for recalculation of benefit/costs and/or

modification of recommendations that will be required if the present seasonal

assumptions are not supported. We are assuming however, that no additional

work of this type will be required.

Since the Ministry of Planning has indicated that they have no local currency

available to allocate to this program, it is hoped that your office can assist

in obtaining the required funds from the United Nations Special Fund or from

other sources at the earliest possible date. We feel that this supplemental

data collection program is quite essential to the study and will undoubtedly

add considerable validity to the over-all results.

Very truly yours,

DANIEL, MANN, JOHNSON, & MENDENHALL

F. E. Isgrig
International Operations

FEI/oma
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DANIEL, MANN, JOHNSON, & MENDENHALL
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October 31, 1967 *HIwP S Ea

5. KNNET JOHN0SO14.AA.
.TALEY A. MOE, AA.
1NUTAY, A.B.A.

Mr. Warren C. Baum
Projects Department in Charge of Transportation
InternationalBank for Reconstruction and Development j t
1818 "H" Street N. W. , c
Washington, D. C. --

Attention: Mr. Peter Engelmann A
DAT9-----------------

Gentlemen:

Ref: Bolivia Transport Survey
Revised Manpower Schedules and
U. S. Dollar Cost Estimates

On September 7, 1967 this office subrmitted Manpower Staffing Chartstogether
with a breakdown estimate of dollar cost for services to be performed on the
Bolivia Transport Study both in Bolivia and in the home offices of DMJM,
SRI and AMVA.

in consequence of this submission and a separate request for extension of
Mr. E. Robbins, the IBRD authorized on September 18th, extensions for both
Messrs. Robbins and Benscheidt, leaving for further consideration other items
dealt with in our September 7 letter.

Subsequent to September 7 we have, in conjunction with SRI and AMVA, made a
further detailed assessment of the project work plan and schedule of manpower
input considering both technical project requirements and the availability of
both U. S. dollars and Bolivian peso funds to finance the operations. The result
of this assessment is incorporated in the revised Appendix B Manpower Staffing
charts and Appendix C Dollar Cost Estimate sheets, all marked "revised
October 26, 1967" and attached hereto in multiple copies for your reference and
review.

T1e important 'change in the Appendix B Manpower Staffing Schedules from the
September 7 submission reflects that we now intend to complete the acquisition
of substantially all required field data in the various areas of study during

PLANNING 8 ARCHITECTURE 6 ENGINEERING S SYSTEMS
3325 WILSHIRE BLVD. . LOS ANGELES, CALIFORNIA 90005 . DUNKIRK 1-3663 - CABLE, DIMJIM LOS ANGELES
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November and December 1967, and review the data a.nd prepare material for

inclusion in the final report, including findings and recommendations, in

collaboration with the Bolivian counterpart personnel during this same period.

This work is now in progress. The report is to be finalized in the U. S. by

the various specialists who will return from Bolivia and complete their

participation on the project in the home offices of AMVA, SMI and DMJM.

The necessity of completing the report preparation work in the U. S. home

offices of the consultants was discussed in our September 7, 1967 letter, and

to supplement this we attach a copy of SRI's letter of October 27, 1967. This

information is in response to your request for further information as to the

need for performing a larger amount of the report preparation work in the

home offices than was contemplated in the original contract. Aside from the

technical report preparation problems that can only be solved by bringing the

work back to the United States during the last two and a half months of the sttdy,

this move is also indicated by the continuing shortage of Bolivian peso funds

which are at the- present time insufficient to cover projected U. S. per diem

payments, vehicle operations costs and other items of local expense.

In view of this local currency shortage it is incumbent upon us to avoid prolon-

gation of services in Bolivia beyond late December which would generate

expenditures and obligations for payment of local costs beyond funds available

or anticipated to be made available by the Bolivian government during the

balance of the study period.

With the above considerations in mind the level of home office, effort required

to complete the study and prepare the final report has been carefully arrived

at in the attached budget projection. The total dollar cost estimate, aggregat-

ing to $780, 440. 79 is inclusive of the cost categories anticipated at the inception

of the project, but excludes costs of obtaining transportation data in Bolivia

for use in the study. These latter costs have been the subject of other com-

munications from the Ministry of Planning to the UNDP and between IBRD

and the Ministry. We look forward to further discussions with your office

concerning special arrangenents to fund the costs of the data gathering

programs; this in order to separate matters requiring special funding arrange-

ments &c-mt~ose services anticipated and provided for within the scope and

funds of the present contract and Plan of Operation.

Dealing with the attachments to this letter, the periods of service for individuals

on the bar charts presented herewith vary from those originally contemplated

in the Appendix B charts included in the contract.
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In accordance with Article II, Section 2. 02 (b), we herewith advise that periods

of service of the following personnel are within 2,0% of the time originally allocated
for the respective positions:

D. Walsh Project Manager
D. Dufford/Paz-Soldan Admin. Assistant
M. Pentecost Hwy: Invent. & Planning Engr.
W. Poeter Hwy. Admin. Advisor

I. Underhill/G. McGowan Sr. Railwayr Engr.
E. Vandercook/I. Underhill R. R. Aaniin. Advisor
W. Beckham R. R. Traffic Devel. Spec.
J. Marberry Asst. R.R. Traffic Devel. Spec.
H. Pruett R. R. Maint. -of-Way Spec.
H. Bridgeman Sr. Transport Economist
K. Clare Sr. Develop. Economist
H. Douglas Resources Economist
W. Rogers/E. Duerst Agricultural Economist
H. Robinson Financial Economist
R. Martinez Hwy. Planning Engr.

The extended services of A. Benscheidt in the capacities of Sr. Waterways and

Ports Engr. and Assistant Project Manager, and of E. Robbins, R, R. Operations

Specialist were authorized by IBRD letter of September 18, 1967.

Approval of your office is herewith requested to adjust the period of service on
the project for the following individuals:

F. Schwarz - R. R. Acct. & Stat. Spec.: from 7 months to 5 months
S. Walsh - Airport Facilities Engr.: from 2 months to 3 months
R. Mott - Industrial Economist: from 9 months to 11 months
F. Hruz - Resources Economist: from 1 month to 3. 8 months

- R. Rafloski - Operations Analyst: from 6 months to 7. 5 months
S. Weir - Civil Aviation Spec.: from 2. 5 months to 4. 5 months
L. Crump - Sr. Hwy. & Traffic Engr.: from 8. 1 months to 10. 1 months
P. Peiffer - Traffic Data Coll. Spec.: from 5. 0 months to 3. 4 months
S. Hulse/M. Campisi - Bilingual Secretary: from 12. 0 months to 8. 7 months

Adjustment of estimated periods of service for home office technical, clerical
and reproduction personnel for DMJM, SRI and AMVA are also incorporated
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in Appendix C, sheet 2 of 6; the time for each category representing our best

estimate of the effort required to complete the study within budget limitations

cited in Section 3. 03 (a) of the contract.

Appendix C, sheet 3 of 6, as revised has been increased by $2, 150 over the

originally estimated $60, 100, to allow for additional travel between Menlo

Park and Los Angeles as estimated by SRI in their letter attached.

Appendix C, sheet 4 of 6, adjusts the various items of direct expense all within

the $28, 560 estimate in the original contract, and ineorp6rates the additional

$15, 400 for AMVA computer processing of transportation data; this pursuant

to IBRD letter of August 8, 1967. Government approval of this item is being

solicited.

Appendix C, sheet 5 of 6, as amended summarized estimated dollar costs.

Approval is hereby requested of this estimate summary as superseding that

presently incorporated in the contract. Following such approval we propose

adoption of a revised schedule of dollar payments, Appendix C, sheet 6 of 6,

to supersede that presently in effect. We will submit a revised payment

schedule for consideration if desired, and solicit your guidance in this respect.

Sincerely,

DANIEL, MANN, JOHNSON, & MENDENHALL

E. "Igri f I
International Operations

FEI/oma

Encls.
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REMARKS
BOLIVIA . Transport Survey

Attached please find the English transla.
tion of the two letters circulated last week.
Please disregard the version brought to you
yesterday since the print shop had mixed the
two letters.

F rom
H, Hansen



OFFICE OF THE PRESIDENT OF THE REPUBLIC

NATIONAL BUREAU OF PLiNNING AND COORDINATION
Avenida 20 de Octubre, Esq. F. Guachalla,

La Paz - Bolivia

October 18, 1967

Mr. Warren Baum
Assistant Director - Transportation,
Projects Department
IBRD
Washington, D. C.

Dear Sir:

Extension in the period of assignment

of the experts Schwarz and Robins

My Government is very properly concerned over the limited time allowed

by DIMJIK for the work to be undertaken by Mr. Schwarz, expert on accounts

and statistics, and Mr. E. Robins, expert on railroad operations, and as

neither of these two specialists will, as was foreseen, be able to complete

the work assigned to them on the National Railroads and, in view of the

undoubted importance to Bolivia of the task they have begun, iny Government

wishes to request the World Bank to extend the contracts of both experts

for the periods of time indicated below, of which a breakdown, in terms of

time and cost, appears in Annex No. 1.

Name Special Field Period of EDtension
(in months)

Felix Schwarz Accounts and Statistics 24.33

Etham Robins Railroad Operations 4.00

28.33

A study of the program of action and of the timetable prepared carry

this into effect (Annexes No. 2 and No. 3), clearly demonstrates the need

to extend these contracts.
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It will be evident from a reading of these programs that the Bolivian
personnel associated with this work is not in a position to complete it and
much less bring it to fruition without the assistance of the experts, to
whose contract extensions we refer in this letter. .The work they have
begun and the training of staff working with these experts would be seriously

,prejudiced and, what is more important, the National Railroads, with the
introduction of a modern system of accounts and statistics, will be in a
position to undertake a reorganization of its operating policies that will
unquestionably raise the productivity of the railroads.

My Government believes that the World Bank will, in the light of the
foregoing factors, be prepared to give its fullest support to this request,
so that this program can go forward in the most effective manner possible.
The Government of Bolivia faced with the urgent need to solve the problem
created by the departure of Mr. Robins, whose stay in Bolivia ends on
October 18 of this year, on the assumption that the Bank is expected agree
to the present request, has taken the liberty of writing to DIMJIM asking
for Mr. Robins' contract to be extended on a provisional basis until such
time as the Ministry actually receives the Bank's agreement to this request.
We have taken this decision to avoid the extra expense that will be
incurred if Mr. Robins returns to his country of ,origin and his services
have to be engaged a second time.

The following is an estimate of the cost of the proposed extension:

FOREIGN EXCHANGE COSTS

ITEM To June 68 After June 6Q Total
US$ US$ US$

Personnel services 29,180.18 50,836.40 80,026.58

Travel to and from 3,000.00 3,000.00
Bolivia

Payment of Subsistence 400.00 --- 400.00
during travel at the
rate of US$ 25 per day

Storage of personal effects 250.00 250.00

Total 32,830.18 50,846.40 83,676.58

LOCAL CURRENCY COSTS

Allowance to the experts 4,650.00 5,400.00 10,050.00
at the rate of US$ 15
per day

Per diem at the rate of 2,000.00 1,120.00 3,020.00
US$8.00 for experts
(counterpart staff)(sic)

Salaries and wages of
counterpart staff 13,829.00 18,100.00 31,920.00
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Writing material, stationery

printing, other items 2,420.00 3,960.00 6,380.00

Total 22,890.00 28,580.00 51,470.00

The domestic contribution wie-l be entirely met by the National Railroads,
the agency that will benefit directly from the implementation of this program.

So far as the availability of foreign currency is concerned, we consider

that part of this can be met from the economies secured from the sub-contracts

signed with DIMJIM and the balance, we think, can be financed by the United

Nations Special Fund contributing additional funds to the Overall Transport

Study in Bolivia and in this connection we shall be very grateful if the

World Bank would make whatever approach it thinks would be most desirable.

I remain,

Yours very truly,

(si gned)
Dr. Miguel Bonifaz Ponce

Minister of Planning and Coordination

cc: UN Representative
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ANNEX NO.2

PLAN TO DEVELOPE THE ACCOUNTANCY STRUCTURE IN THE BOLIVIAN NATIONAL RAILROADS

(Prepared by F6lix Schwarz, Economist and expert on accounts and statistics)

October 14, 1967

Time. required Assistance required from
Nature of work (Months & Year) National Railroads Staff

1. Completion of the Accountancy Code and Accountancy Plan Manual End of Oct. 67 Mr. Rozo and Mr. Del Barrio,
from time to time.

2 Supervise and complete the study of costs (1966-7) for the La Paz- To be submitted Mr. Mier, Lic., Mr.
Ororo-Cochabamba sector (passenger, mixed and freight trains and early November Ferreira, Mr. Neirot,
rail cars) in fullest .possible detail 67 Mr. Alvarez, and Mr.

Iturri on a full-time
basis throughout Oct.
67.

3. Analyze documents at present being used by the Accounts Division November 67 Mr. Ferreira and Mr.
and adapt these to the new Accountancy Plan Neirot on a full-time

basis.

4. Study the new procedure for introducing and maintaining records November 67 Mr. Rozo and Mr. delunder the Accountancy Plan from January 1, 1968 onwards. Type Barrio, from time toof books of account to be employed i.e., loose-leaf or column- time
style etc.

. Instruct senior staff on the Accountancy Plan (two hours each Oct.-Nov.-Dec.
Wednesday). 

1967

6. Instruct members of the Accounts Division (two hours every Oct.-Nov.-Dec.
Thursday). 

1967

Instruct employees in bookkeeping (two hours every Friday);
select employees for external and internal -accountancy duties. Nov.-Dec. 1967

6. Organize accurate records of costs for the new rail-buses. Nov. 1967 Engineer Castillo,
Machine shop

7. Study mechanization project with IBM, NCR and Burroughs; submit Oct.-Nov. 1967project to. the General Manager.



Time required Assistance required from

Nature of work (Month & Year) National Railroads staff

8. Organize numbering system for trains November 1967 Engineer J. Martinez,
General Manager's Office

9. Prepare new system of coding by department for all employees November 1967 Mr.Neirot and Mr. Ferreira,
(for the payroll) full-time.

10. Organize Permanent Way and Works by coded districts December 1967 Engineer 0. Rondon, Permanent

and sections to ensure control of labor and materials Way and Works.

Visit to Santa Cruz; instruction on new Accountancy December 1967 Superintendent and Accountant

Plan (Eastern System)

12. Day to day supervision of coding for the new Jan.-Feb. 1968 Yr. Pozo, Mr. del Barrio
Accountancy Plan-

13. Study and analysis of the railroad's assets. Determine Jan.-June 1968 Mr. Neirot and Mr. Ferreira
fixed assets. Establish rate of depreciation

14. Organize system of control over the amounts of personnel Feb.-March 1968 A staff member from "P y B"
compensation. Include compensation in liabilities

15. Study and organize the movement of documents from their Jan.-Dec. 1968 Mr. del Barrio on practically
point of origin to the Accounts Division full-time basis

16. Study the form of presentation of the first balance- Feb.-April 1968 Mr. Rozo and Mr. del Barrio,
sheets for 1968 for external accounts from time to time

17. Organize and superintend the committee for the Mechanization Feb.-June 1968 Two tabulators on a full-time
of Accounts both by the use of accounting machines and (accounting machines) and 2 on a half-time basis.

computer; approximate delivery date: Feb.-Dec. 1968
Accounting Machines - June-July 1968 (computer)

Computer - Nov.-Dec. 1968

18. Study and organize the work of the internal accounts Feb. onwards - Mr. Rozo and Mr. del Barrio,
group. Presentation of results throughout of from time to time.

1968



Time required Assistance required from

Nature of Work (Month & Year) National Railroads staff

19. Organize and superintend committee handling the reorganization Feb.-Aug. 1968 Two store-house employees
of store-houses, nomenclature of items, their codifi- on a full-time basis; two
cation, recording etc. The committee is to meet once a other members of the
week. committee.

20. Review the statistics required for the railroad. Organize March-Dec. 1968 One employee on a full-time

the Statistics Department. basis.

21. Study, organize and watch over the progress of mechanization End of 1968 and Direct assistance from

of external and internal accounts and all of 1969 Mr. Rozo and Mr. del Barrio
statistics.

22. Study and organize the railroads budget. Introduce During 1968 and In association with staff
budget figures for earnings, expenditures, financing and subject to super- of the Budget Division
nature of costs. Also on a departmentalized basis for vision in 1969
the operation of the service, investments and new works.

23. Review all balance-sheets -relating to external accounts and End of 1968 and Mr. %eirot and Mr. Ferreira
reports on internal accounts for 1968 in'order to deter- all of 1969 on a full-time basis.
mine: normal operation of trains; direct and indirect
standard costs of trains; total standard costs relating
directly to trains by departments (sic); total standard costs
of maintenance and for the repair of the permanent way and
works; total standard costs of plant maintenance and
repairs; standard costs for the production of materials;
total standard administrative costs; etc.



ANNEX NO. 3

PROGRAM OF WORK TO BE UNDERTAKEN BY MR. ETHAN ROBINS,
EXPERT ON RAILROAD OPERATIONS TIME

1. Advice on the installation of workshops for the maintenance and-repairs
of diesel units at Cochabamba November to December 1967

2. Training of personnel who will be engaged in the operation of diesel units November 1967 to February 1968
(4 hours a week)

3 Advice on the maintenance and operation of 10-diesel rail-buses, which have
been recently purchased and will be in service in December 1967 January and February 1968

4. Supplementary advice on steam traction units and trailers (Uyuni) January and February 1968
(3 weeks)

The staff assisting the expert will consist of the managers and assistants of
the workshops at Cochabamba and Uyuni. This work is regarded as very important
to Bolivia, as the county is in course of introducing the partial dieselization of its
traction equipment.
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1. A Walwkig Prty mewting zr h.ld mn O6tewbr 2 to discuis the
Gwoernmont's rwqugto that tk sarviao of onsulttats in the rAirwAd be

axtndad for .n dditiouAl two ya.rs. Pmxent we" b.ere. Rilay, Honsen,
aaglixg, A. Jons, L* na, D. Do Johan ad the writer.

2. The.. present ba.d te view that the r.pot awritted support;
extendiAg the work of the tosultants wvild help in a enUng Sefraral'

roemen=&tins. PNrt of the cost of the proposed mavuliag servits.
could be fmnated frm the funds ,fleated to omt1lawwie# in the promat
study, but thUer fiund ooold oaly be .sed thraugh Junm 1966. Thereafter
a oew -tloc.tion of funde from UWDP wouid be required. Mr. 6dlsy had briefly

dis*used wth U D the posibility of finaacing part of the oomm tant's
aervics frm fdtwy sad their preUiny ration had bess
famrble.

3. It we, a-r4d thi.,t imare dEt4Al" devsripti=t of the proposed
coaulting servie# was m.ded. The request shou.4 sleariV Laa*ta the

objeetives in thu extena4k of canwsltmnt's sorriaei, nm er and type of
.taff required mn IA"1 kad farsign rraWy eas. The proposal hsauld

bprepared in two stawes, the first covering tbo period up to June 1968,
;nd -.,se seeond for the rwiainiag period.

i. It vta5 further igred that Mr. iesuoma . the writer wvu]d
discuss tas propoe,'Al with ts Gavsr'wnt in their fertheming misei.

so* MAesar. Samine

Haasen
Kagling

. J

D. Johnson

A atila Cjd
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DRAn
P~ngelmanutybr
October 3. 1967

Dr. Miguel BonUa Ponce
Minister of FlaxificatImon and Coordination
La Pas, Bolivia

Xe. BOIVIA - Transport arMY

Dear Mr. Ministers

The ConultanUts for the above named study, Daniel, Mann,

Johnson and Xendonhal have tranemitted to us copy of your letter

o thmen of S.pthnir 14, enquiring about the replacement of Mr.

Donald Walh, Project Manager for the study in La Pas.

The Consultants have also given us copy of tAir letter of

September 21 to you, on the same subject. W* had previously heard

about the discussions between yourself and Messrs. Mendenhall and

Shope, who both reported to us on the progress of the work upon

their return to the United States.

It had been our ipession frea the reports by Messrs. Mndenhal

and Shope that the question of replacing the Project Manager would no

longer be under active consideration.

As kxecuting Agency for the United Nations Devolopmont Programa,

we are responsible for the adisnistration and supervision of this study

and we are, naturally, very much oncerned about any problems that may

affect the sucessful completion of the work. As you know, the selec-

tion of personnel is a matter which is given very detailed consideration

by the Bank in the selection of consultants and in the negotiation of a

contract; we sbould therefore appreciate being kept informed by your

office on any matters that relate to the substitution of personnel at

the request of the Goverment.
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In viow of the points raised in the letter by Danisl Munn,

Johnson and MMerenhaX of September 21, we fear that the replace-

ment of Mr. Walsh at this stage of the work uey serously Jeopardise

the sucessful completion of the study. Please lot us know your

present views an this matter at the earliest possible tin.

SinOerely YOAr7,

arren C. Baum
Assistant Director - Projects Department

in charge of Transportation



BOLIVIA TRANSPORT STUDY

OVERSEAS STAFFING SCHEDULE

APPENDIX B (SHEET 1 OF 2)

REVISED 7 SEPTEMBER 1967

M.M. POSITION NAME FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL

- -EFFECTIVE DATE OF CONTRACT

(10 MARCH 1967)

0

SUBMIT DRAFT FINAL

(10 MARCH 1968)
DMJM

12.5 13.0 PROJECT MANAGER D. WALSH
10.7 11.0 ADMIN. ASSISTANT A. PAZ-SOLDAN
9.5 10.0 HWY. INVENT.& PLAN ENGR. M. PENTECOST
4.0 4.0 HWY. MGMT. ADVISOR W. POETER

10.0 4.0 SR. WATER/PORT ENGR.-ASST. P.M. A. BENSCHEIDT
9. 10.0 SR. RAILROAD ENGR. G. MCGOWAN
6.3 7.0 R.R. ACCT. & STAT. SPEC. E. SCHWARZ
616 7.0 R.R. ADMIN. ADVISOR I. UNDERHILL
7.0 7.0 R.R. TRAFFIC DEVELOP. SPEC. W. BECKMAN.

4.0 . R.R. TRAFFIC DEVELOP. SPEC. W. MARBERRY___
4,0 4.0 R.R. MAINT.-OF-WAY SPEC. M. PRUETT
4.0 4.0 R.R. OPERATIONS SPEC. E. ROBBINS

.0 Q AIRP ORT FACILITIES ENGR. S. WALSH
11.8 12.0 SECRETARY (BI-LINGUAL) S. HULSE

100.8 95.0 SUB TOTAL

SRI
4-0 10,0 SR. TRANSPORT ECONOMIST H. BRIDGEMAN
9.1 12.0 SR. DEVELOPMENT ECON. K. CLARE

10.5 9.0 INDUSTRIAL ECON. R. MOTT

2.8 2.0 RESOURCES ECON. H. DOUGLAS
3.0 2.0 RESOURCES ECON. F. HRUZ

5.5 6.0 AGRICULTURAL ECON. E. DUERST _ _-_

7.5 6.0 OPERATIONS ANALYST R. RAFLOSKI
3.7 2.5 CIVIL AVIATION SPEC. S. WEIR

4.0 4.0 FINANCIAL ECON. H. ROBINSON
0.0 1.0 RESOURCES ECON. --

. 54.5 SUB TOTAL

AMVA
6.0 3.0 SR. HWY. & TRAFFIC ENGR. A. CRUMP

3.0 5.0 TRAFFIC DATA COL. SPEC. P. PEIFFER
6.0 6.0 HWY. PLAN ENGR. R. MARTINEZ

15.0 14.0 SUB TOTAL

165.9 163.5 TOTAL - DMJM, SRI, AMVA



BOLIVIA TRANSPORT STUDY

HOME OFFICE MANPOWER SCHEDULE
APPENDIX B (SHEET 2 OF 2)

REVISED 7 SEPTEMBER 1967

M.M. POSITION NAME FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL

EFFECTIVE DATE OF CONTRACT

(10 MARCH 1967)
u z

0 
SUBMIT FINAL DRAFT

DMJM 1(10 MARCH 1968)

1.0 1.0 PROJECT DIRECTOR D. MILLER
2.0 2.0 PIPELINE ENGR. S. WOODS
1.0 1.0 SENIOR ENGR.
6.0 6 DESIGNER/GRAPHICS
20 2. DRAFTSMAN
3.0 3.0 REPRO. OPERATOR
6.0 6.0 TECH. TYPING
1.0 1.0 ECONOMIST

22.0 22.0 SUB TOTAL

SRI
4.0 5. SR. TRANSPORT ECONOMIST H. BRIDGEMAN
1.9 0.0 SR.DEVELOP.ECON. K.CLARE--
0.5 0.0 INDUSTRIAL ECON. R. MOTT
0.5 0.0 RESOURCES ECON. H. DOUGLAS
0.5 0.0 RESOURCES ECON. F. HRUZ
0.3 0.0 AGRICULTURAL ECON. E. DUERST
0. 0. OPERATIONIS ANALYST R. RAFLOSKII so_ __

0.5 . CIVIL AVIATION SPEC. S. WEIR
1.0 0. FINANCIAL ECON. H. ROBINSON
2.0 0.0 TECHNICAL SUPPORT
4. _fl_ TECHNICAL TYPING__________ _____- -

15.5 5.0 SUB TOTAL

AMVA
0.5 PRINCIPAL A.M. VOORHE-

0. 0. PRINCIPAL C. BARNES m
.. 59. SR, HWY. TRAFFIC ENGR. A. CRUMP

2-5 TA PROCESS& HWY, ENGR. P. PFEIFFER
.L * W LA NGR. R. MARTINEZ

2.5 2.0 SR. TECHNICIAN
1.0 1.0 JR. TECHNICIAN

2.0 0.0 'lECH. TYPING
16.0 15.4 SUB TOTAL

53.5 42.4 TOTAL DMJM, SRI, AMVA



Mv. F. I. I8gr14

Daniel, Mann, Jokaon and Mondse*m1
332. Wilhire Boueward

Los Anlas, CaliornU 90005

s: 3(ELTU - rase Swmve

Dear Mr. Igtig s

Refemee is *aft t* yr l.tter of Sptembr , 1967
ad we o firu y propoal to NApUY the servi U of Mr.

M6ka Ackerma as assis nt to Dr. JaM Morryman, whim tUe
StAmford 4aab 1wRtitut plans te ut1io. as !*al oos-
sultant on tho projeat.

We lmdrstwwl that tbe cost of thM services of 1r,
Ackerman will be inc1 d as part o *e item "JAgal Con.
sultants" of dSiii :amwTC Dire t RsIxbw&&bU XxPenwalt
(Appondix 3, bwt 4 of 6) and that tb* total paywants gjv"
in AppandCom C and D of row 'Contract uU-1 wt be iarsas.e.

Siworwely yawsa

Wrra C. Saa
Asistaat Director - Projets Dopartat

ia charge of Tramportation

cut mr. Hoiando Perwrm goodoz
Subesrtario d* la.i* '

Camla 3116
Ia F", huy

06O Meesrs. F.ams, bn , MIdIt, asso n, arth.

DjI-nsonlybr
IBFM



or* R. F. Ski1IAUIV Soptamber 27, 1967

Fvtor &401AnMa

iwimE - Mamw AMe

w* beeo "we md %be Wklbk fee team oAee a" i ta e
opba %bu* ame no ousse tomomae or ocami#4ss problos reedAt
1*. mn tb als asMttmtm.

Dpopommgoe the mmt usf w V*At Pat -otwg
a& - t.a= of the n=1In eieftos. (1w a to

y*Um ofpt S 26), QltWa is =w pbA& *dch wW swami" sow atAf
It mast slUo be veftla for Mr. FWL11x to loolt abet tMe pmogreo in

ee1eesRoosedaaelae daua (Nesse. Nofth =4 * in vae~r
bek-U-wef npmt ad that %Us T4sU be a pxu2m).

?L*KWo it wowU be uatf1l it M. lkriwa aaeormaied th
Qevonmatfs m*Wdm to our lattor of mt 8, )67 to RUA inSIifg

tr*Mte d&U aleysU mod roAted *A* pol*e ms Js k. ioageemef* ne
at septemh- Ui to A. Ijam.

dAsam. trwtbsatbi md Aglsg ,e* tostatvWLv odbAd'd to
visit OUvtU a R"Wmsr to vw in ram datAdl the mmeo ate esat
of US germ mod Uw wwk of Uh V It *Motu .

Cm4ead th il . st , *nas*. * o tK *ws USbIU

0a saw". Uvitlla
UNL



Xr. Robert F. Alm1ngs SeptaWr 26, 1967

Peter bngwlmsm

SOZIA -basrt dIB

Attahed plemas findt

(1) letter frow te HaLdter of Plaming requesting an extension
of the tims for one of the railroad experto, Mr. Schmars, to
a total tme of two yearsi

(2) letter fro the Raprosa Macional d. Ferroaar11 to the MidM-
ster requesting an extension of the time for all the railroad
=ports to a total time of two years for each export;

(3) letter from bEpresa Nacioal d. Frrocarilles to Mr. Walhathe
DM51K Project Mniager, expressing the need for an exttmIon for
all the railroad experts of two yoes for each empert; and

(k) letter from 5M requsting the Bankl aseintamom in obtainLag
extenion of the tim for each of the railroad eswrta up to
two years.

We belie" this requost deserves our support and sugge.t that
an early Working Party meeting be called to cnsider this question and
how swh an etn assistame could be fieamnd. Sime soe of the
railro*A wesrts &" due to teormiate their soriee within a relatvely
short tins, It woAld be dmdrale to explore the po. UULlities of using
part of the MW Contingency IsAM to fingam an eension to say JuWe, 168
and to have a formsl aditional allocation in the June, 19,68 ovuraig
council,

Huawensvbr
Ilw

Cleared in ewhstae with aM as r. Regilig

a* 3 Mr. F v"l
/Mr. miw

Mr. immyv
Xr. Seasoon
Mr. worth
Mr. Parthasarathil



NATIONAL SECARIAT OF PLANNING ANb COORENATION
La Paz, Bolida

S1515-67

kugust 15, 1967

Mr. Warren C. Baum
Transportation Departmeril
IBRD

SUBJF' 7erall T. 'on Study in Bolivia

Sir:

The consultants, Daniel, Mann, Johnson and Mendenhall, who are carrying
out the Overall Transportation Study in B6livia, in the field of railroads,
decided in principle that Mr. E. Felix Schwarz (Master of Economics), who is
now working as a railroads expert, would stay in Bolivia only six months.
We now believe that the time allotted to Mr. Schwarz is too short, and we
should appreciate it if you would consider extending Mr. Schwarz's contract
to two years so that he could cover more forecasts of technical studies on
railroads in Bolivia, under the terms of the technical assistance that we
applied for at the Bank. Please let us know what steps we must take to
obtain an extension of Mr.' Schwarz's services.

Very truly yours,

Dr. Miguel k-aiifaz Ponce
Minister of Planning and Coordination
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tAugust 14, 1967

EG 782/7-5

To the Minister of State in the
Office of Planning and Coordination
City

Sir:

SUBJECT: Extension of Advisory Services

In connection with-the advisory service that D.M.J.M is providing for
the National Railways Company pursuant to our Government's application to the
U.N. Special Fund and the Overal4 Transportation Study, we* wish to state that,
according to that application, the purpose of the advisory services was to
implement both the recommendations already made in Sofrerail's report and
others made by the specialists themselves in the course of their work. How-
ever, in view of the short time fixed for the railroad specialists to perform
their task, we are certain that it will'be impossible to complete it.

Moreover, it is general knowledge that the partial modernization that
the company is contemplating for all of its rolling stock under the Two-Year
Plan involves not only the use of a new type of traction (diesel) but also
new methods of management, a commercial attitude, the overcoming of antiquated
accounting systems, suitable regulations for the movement of railroad motor-
cars and trains and consistent improvement of the track, among many other
things.

For these reasons, we firmly believe that the advice that we are re-
ceiving must be extended for approximately two more years on the following
subjects:

Rate studies and trade policy
Accounting, costs, mechanization and statistics
Di.esel traction, maintenance and repair
Improvement of track and mechanized methods 9'f maintenance
Movement of trains and railroad motorcars. Ph rer control and use.

At present the compa& is receiving advice in the first three fields,
although the expert in the second field has been here for only two weeks.

We trust that you will be successful in your negotiations with the U.N.
and the World Bank, which acts as executing agency, and, we repeat, for the
Technical Assistance program to produce real benefits, it must continue un-
interrupted over a period that will enable the experts to implement their
recommendations. We do not wish to neglect telling you that this is the first
time that railroad transportation has received this type of external technical
assistance.

Very truly yours,
EMPRESA NACIONAL JE FERROCARRTh

(Natiyonal Railway Company)
5/. 5/.



FORM No. 337D
(12-61)

Mr. Engelmann

BooM F-338

4 f

August 2U, 1967

mi 78.3/7-5

Mr. Donald A. Walsh
Project Manager
Overall Transportation Study by
DANIEL, MANN, JOHANSEN & MENDENHALL

Sir:

Subject: ADVISORY SERVICE

We enclose the letter that this company is sending today to the
Minister of Planning and Coordination, for perusal and decision, in con-
nection with the advisory service we are receiving from D.M.J.M.'s experts.You will understand from the letter that it is our quite justified desire
that not only the recommendations of the Sofrerail report but also those ofthe present specialists be fully implemented with their assistance, and weare aware that the term of their contracts will not permit that. Therefore,
on the understanding that Mr. Robbins, for example, will complete his assign-ment in a couple of months, and that it is necessary to give sufficient
advance notice for extending his stay, we request your good offices to beginthe negotiations now, so that we will be able to have the necessary experts.for the time requested in all of the fields we indicate.

Trusting that our request can be granted, we remain,

Very truly yours,

EMPRESA NACIONAL DE FERROCARRILES
(National Railway Company)

Gustavo A. Mendez T. Sigfredo Montero Velasco
Genral Mauger Walvamn of he Board

TRANSLATION SECTION E-316/67

Translated From: Spanish 8-22-1967 BY: GAtpd
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August 29, 1967 [A. MENDNALL,C.L
ECUTIVE VICE PRESIDENTS

PNHI.LIP J. DANIEL, A.I.A.

ARTHUR C. MANN, Al.A.
S. KENNETH JOHNSON,A.I.A.
STANLEY A. MOE, A.I.A
T. K. XUTAY, A.I.A.

Mr. Warren C. Baum
Projects Department in Charge of Transportation
International Bank for Reconstruction and Development 1
1818 "H Street N. W.
Washington, D. C. Projects Dept. C ,pimd.

ANS'D BY ........
Attention: Mr. Peter Engelmann

DATE ' ---------

Gentlemen:
Ref: Bolivia Transport Study
Extended Assignments for
Five Railroad Personnel

The Ministry of Planning- and Coordination has, by letter dated
August 15, 1967, addressed to Mr. Baum, requested that the technical

services of Mr. E. Felix Schwarz, Accounting and Statistical Specialist
on the Bolivia Transport Study, be extended to a total period of service J

of two years. The Bolivian Railroad authorities have, in addition,
requested the Ministry of Planning and Coordination to arrange with
the I.B.R.D. for similar extension, to two years service each, of
the Railroad Traffic Development Specialist, Operations Specialist,
Maintenance-of-Way Specialist and the Administrative Advisor. It is
our understanding that this latter request will be the subject of another
letter from the Ministry to the I. B. R. D.

The purpose of providing the continued servicee of these Railroad
specialists would be to assist in and guide the Railroad authorities in
the adoption of key recommendations of the Sofrerail report during the
next two years. The critical need to effect modernization of the Bolivian
railroads' accounting and statistical records systems generated the
separate request for early authorization for extension of Mr. Schwarz's
services, since his method of attacking the problems of needed reorgani-
zation depend on knowing the time available for the task. He has determined.
after review of records and systems in operation, that up to two years will

PLANNING S.- ARCHI.TECTURE S ENGINEERING 8 SYSTEMS
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 * DUNKIRK 1-3663 * CABLE: DIMJIM LOS ANGELES



Mr. Warren C. Baum -2- August 29, 1967

be required to lay out and implement a system of statistical tabulation and
record keeping adapted to computer operation. Whether this task is to
be merely outlined or whether various steps in reorganization and imple-
mentation are to be accomplished by Mr. Schwarz durinphis stay in
Bolivia require an early decision as to the total length of tour which will
be authorized. Of lesser immediate concern, but, qlso of importance to
planning of their individual activities, the other four Railroad specialists
require information as to their length of stay in Bolivia.

Daniel, Mann, Johnson, & Mendenhall concurs in the usefulness of
providing the services of specialized personnel in the above fields for
the extended period of time proposed and the necessity of 'his assistance
to the Bolivian Railroad organiz.tion if the desired modernization of
Railroad facilities and operations is to be realized. We are, however,
cognizant that funds presently allocated to the Bolivia Transport Study
project are insufficient to defray the costs of the extended services.
Funds now available in the contract are slated to finance 29. 3 man-months
of service for the five specialists involved. A total of 24 months of service
for each position, as requested by the Bolivian authorities, amounts to an
increase of 90.7 man-months running to September 1969. The foreign
currency (U.S. Dollar) costs involved for the additional services requested
are substantially as follows:

For salaries, overhead and profit $300, 000 (Est.)
For Int'l. transportation, employees

and dependents 10, 000 "

For air/sea shipment household effects 7,000 "
For ZRT DMJM Exec. travel 1, 500 "
For communicatidnq contingencies

and miscellaneous 15,000

Total Est. of U. S. Dollar Costs $333, 000

In addition, local support costs, defrayed in Bolivian pesos, will be
incurred as follows:

U. S. Dollar Equiv.
For Cost-of-living allowances 90. 7 MM @ 400 36, 280 (Est.)
In country transportation and travel per diem 10, 000 (Est.)
Communications - cables, postage 2,000 (Est.)
Office supplies and equipment 4, 000 (Est.)
Office space and furniture, utilities, etc.- N/A

(Assumed provided by R.R.)
Secretarial and translation-personnel-provided N/A

Total Est. of Peso Support (Expressed inU.Sb 52, 280

DMJM
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DMJM personnel Schwarz, Beckham and Robbins, presently working

in Bolivia on the project, have indicated their interest and willingness
to extend their assignments to 2-year tours, requesting salary
adjustments, authorization for dependent travel and an appropriate

allowance to ship household and personal effects. M. T. Pruett, not

yet assigned, has similarly indicated interest in . longer term
as signment as Maintenance-of-Way Specialist than the 4 months

presently provided for in the contract. I. 0. Underhill, due to finish

his 8 month assignment in early December, has declined extension,
and accordingly an alternate Administrative Advisor would be named

for the 16 month extension to the position.

In order that the personnel co4cerned can be advised, and their extended

services arranged for in tine to avoid interrupted service and the

additional International travel expense to return them to Bolivia, your

early advice is requested as to U. N. D. P. and I. B..R. I>. arrangements

with the G. 0. B. to fund this prograni.

Pending formalization of agreements between the Government, the

U.N. D.P. and the I.B.R. D. as may be called for, and execution of an

appropriate contract amendment with DMJM, we would be pleased to

revise the employment arrangements with our personnel pursuant to a

Letter of Intent from the Government of Bolivia, initialed by the

U. N. D. P. and I. B. R. D. It is suggested that this letter of Intent might

authorize the use of contingency funds in thepresent contract, as may be

available, to defray costs of extended services of the Railroad personnel

concerned during the next several months, pending allocation of the addi.

tional funds required. Our projections of expenditures required to complete

the Bolivia Transport Study workscope under the present contract indicate

that no significant remaining balance of dollar funds, or peso funds, will

be available at the end of the contract to partially defray costs of the

Railroad personnel extensions.

Very truly yours,

DANIEL, MANN, JOHNSON, & MENDENHALL

FE.E.Isgrig
International Operations

FEI/bjb

cc: LAEhrig/Contracts/DAWalsh - La Paz

DMJM
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Danie'l, Mann, Johnava
and X'vnanhaU

L Angelex , CuA4:lornia

aes 0aTI Tragu-0-41 gunvez

Dear Mr. lagrigt

4eforence is wad t, tkw teleptwe cooversa-tion
betweon yawrslf and Mr. Bapelmam at Soptnber I5,
1967 coerning your letter o1 Septmbr 7, 1967,

confA &n extensim of stavo Mr . obbins
of o muth wid an exteasm oi sta fo Mr. A. Sonscheidt
until the and of February, 1958. Th proposed salary
chang a the other points in your above aent d letter
will be dealt with later.

Sinaaoly your$,

Warre C. !am
ARsistant Director - Praets DpaM rtwmt

in chamg* of Tranpbortation

I- r. amwa. feeyrs muds
Jubsearetario d* Plantficacion

y Cocrd"**c"'"
Cau"n 3U16
La P"', Holivis

e Messrs. Paans, Rewmy,Rlo Sassoon uAn North.

Wohbneousvbr-
IBM
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Mr. H&Jmndra CoacmrAsuLVe
Assiatant Ardmtitrator and Director

DurRU of' Lrterml R .ationt,
Evaimtion end m3portia

Untedl satioup Dmmelopatent, PrograwKe
United Natito, now York 10017

Dear Mr. C")almsaw:

AWBJCT: _ola- Trimsport furey

4o are smnding you, undor separate eover, four eoplos of the

luception Report &Wd four ropli ol" tho Statlstital Supplemmnt
covering the prriod Januar I - Juno 30, 1967, on tho above nroject.

Please lot uo knw I f you have any uevtins em these zeports.

Aiucerely yourn,

Vineent J. 114ay
Developumnt 3c-rviea Derartmmt

VJ1e07rpt

cc: Mmars, kagel@m2 . Proje@2s (Tranrt) Dept .
Akdllingp/FavilUA M e na Dept.
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Subvecretario do PlaAnIU"ns*
y Goordinuden
CGmiUa 3116

La Pas, Solivia

Ret EEI - TasotSr

Swea Mr. Poroa Mande*%

df.rw.. Is *RA4 to Daiol, M , Jobason & M14U 'a 1.tto
of Auget 22,, 16? to Ing. C0sar Wer, Jefe Toe co do Gontrpartos,

re*Lrding payment of trav*i *Wmfta for th* fbUvian mon rpart per.

We efnirm Mr. frtcks4 ad Mr. Han's statowat ade drIng
their yislt In 3mllvia in Juma regardiag the Joverowent's obligstia4

to pVy travel *zpauses fir euntwpart pareamel.

-*terew* to m4o to the Consultants I 0otrot, App0.lix A, 3..-

Oift 4wrwtmeat will Prorlda tm following failties
.r s. by the Oo=3ml tu in perform&" *: srriesu

(2)

(3)--

(4) Loaa porsoual as flloSl

(AU costs asoisatad with the amplaywat of saw
persomml aball be borne kW the Governomt).

Travel expommes for cownterpart pareamol arv cuusitored as a port
of the eaaU .a..... +. with tho omploymat of comterpart perszonl,
therefore, the sonamature Usted in app a D do not avver Swb costs
and it i not the wp.6atM14+ of the Commultate to p tm ax s.e
for tm 00urpArt pWS,1&I.

F .aiertly yours, not Mr. Rao
cc, lb. V. L. legrig M.Fgn

Daniel, Mann, Jobuson Mr. Sa.as
and. wu.of ?a Mr. Rwtleyt

3395 AilAhir 3oulovard wre .a
Los Angolex, Calif ornia Assistant ftrecter -Projects Depavlotis

KCSorsusostbrIAcasa rwotim
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Peter Engelmann

BOLIVIA - Transport Survey
Meeting with Pprosentatves of

aiel, !LaMA JbAsmea & MInDeghl

At the roquest of Daniel, Maim, Johnson & Mendenhall a
meeting was held in Bank offices today attended by: Mr. Shope,
Vice President of WJK, Xr. Miller, Vics Presient of W.95, Mr.
Collins, Washington Repesentativs WMjM, Mr. Joseph Fajans, Western
Henisphove Department and Mr. eter 8Wngmpn Projects Department.

Mr. Shope had just returned frco a visit to La Pas and
wished to inform the Bank on the status of some diffioultes which
had be=n reported by Mr. Nondhall after his trip in July (rofer-
one mew randum to Files dated August 10, 1967 on the above subject).

Mr. Shope reported that the relatons between the study
te= and the Goverment agencies eancorned wit the study now ap-
par to be much improved. The submittal of the Inception Report
by I4JM resulted in favorable covmAnt from the Minister of F1anruAg
and no serious attention is being paid to the "oharges" which had
previously been made against Mr. Walsh.

An indication of the suacessful progroas of the work is a
request received from the Governat for te extonsion of the asignm
ment to Bolivia for three railroad advisors and one eaomm tt. A
letter has been received by the Bak (hand cairied by Mr. Awpe) from
Dr. Mlgael bonifas inco, IMinster of Plaraing and Coordination,
requesting that Mr. 3. Felix Sekarz remain in Bolivia for two years
after completion of the Survsy, to advise en transport economic in
relation to the railroad. Copy of a smilar request from the Rail-
road Adinistation to the Minister of Ilannig and Coordinstioufor
an exatension of two years of three railroad advisors, was also sub.
mitted by Mr. Shopej the Minister of Planing indicated to Mr. &ope
that he would approve this request and forward it to the Bank soon.

I indicated to Mr. Shop* that the matter of approval of
such a reqest would have to be discunsed within the Bank and with
the UNDP and would probably involve an andment of the Plan of Opera-
tion and the alloation of ftws. I also mmtioned, howver, that
this type of request, involving advisory services to the Government
irStitutions for which the study is being made, is likely to receive
favorable onsideration by the UNDP and the Bank. i I

Mr. Shope transmitted another letter to Mr. Dam from tho
Minister of Planing, requesting onsideamtion of the re-allocation
of funds for data processing required for the present study. This

---- -- request will be considered after translation of the Minister's let-
/ (((tsr.
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In SU....ry, it Appeas tbAt the initial period of dif-
ficulties in the ROvTIA StdY has been a and that the
relatioms betwmem the Conseltants a"d the Governmt are now gen-
eraly satiefactoryl progress on the study work is rportod to
be on edhedul. and there in no need for n spws.M mtion by the
Book at this tim. In October er Mv .aiber, It may be desirable
to eapbml another supervision visit to BDUvia, with particular
reference to the railroad aspects of the stu*

ao Msses. Faj

Hansen
North
Purths"MOLh
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NATIONAL SECRETARIAT OF PLANNING AND COORDINATION
La Paz, Bolivia

Augus 15, 1967

Mr . Warren C. Baum
Transportation Department
IBRD

Sir:

The consultants carrying out the overall transportation study have had
to compile additional statistics concerning the various means of transport
because the existing information, as we duly informed the ank and the
companies concerned in the proje t, was inadequate to meet the requirements
of the Plan of Operations appro d by the U.N. Development Program and the
IBRD.

The estimated cost of this additional work is as.follows, including
contingencies:

IBM tabulation of aviation data $ 200.10
Highways survey 2,820.18
Survey of origin and destination (investigators,

vehicles and costs) f1,8840.40'
LAB tabulation in Cochabamba office 400.05
LAB statistics in Cochabamba 53.00
IBM processing of railroad data U9.23
IBM card-punching on aviation 600.87

Subtotal 16,033.68
Contingencies 32

Estimated total $20,000.00

Judging from the development of the project, we feel that the budget of
expenditures in local currency that the Bolivian Government must draw up will
show an estimated savings of US$5,000 (Item 2 of Appendix D, pp.1 of 3 etc).
We suggest that this amount be earmarked for the total cost of completing the
statistical information reduired for the project. We also suggest that the
same procedure be used for the foreign exchange costs paid by the Bank to the
Consultants, in order to reassign the US$15,OOO required to complete the
statistical surveys mentioned above, which are indispensable to the success
of the project.

We must emphasize that the requests we made to the Ministry of Finance
to obtain additional funds for this purpose were unsuccessful. We therefore
ask you to authorize utilization of the US$20,000 in the manner suggested, in
order to supplement the compilation of data and the processing program given
in the budget.

Very truly yours,

Dr iiguel Bonifaz Ponce
Minister 01 Planning and Coordination
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Peter Ragelasn

UZVU - Transport Swr,"w
Meeting with epresentatives of
LA&1. . &AMA

At the roquest of Doelo )N, Johbson & M**Wmoll a
meeting was hold in the Bank's offices on August 8 attmdd bys
Mr. IA dehall, President of MM, Mr. Collins, Washington bopre-
sentattve UUM, Mr. Joseph Fajans, Western Hemisphere Departmnt,
Mr. John North and Mr. Peter Ngel==, Projects Department.

Mr. Mendenha3 had return" frma a one-weok stay in La
Fas during the latter part of July and wished to infomr the Bonk
of seno difficulties between the consultants and Government repre-
seatatives which had been the reason for his trip.

Mr. Mendemhell reported that progress of the study in
ontinuing satisfactorily and on sohedale, but that relations bet-
woon the Project Manager Mr. Donald Walsh and the Bolivian Govern-
met have not been perfect. He stated that there have been
"Irgaes " made by a few blivian employees working with the consul-
tants and that these "charges" had been discussed by him with the
Mi$ister of Plann:e and other overnmst officials at Cabinet level.

suggestion had been made by sam officials that Mr. Walsh be
rqlaeedj however, as a result of thoe dicsin M. Ma s l

that it would be in the bestV1intl rst of
project If Mr. Walhcontinues in his post. At the time of

Kr. Nunmdnha.l 's dorture the Klinstor of rLanning had agreed that
no change should be made in the Project Manawr at least during the
nmths of August or Septenbr. Mr. Mnandhall is hopeful that the

situation will be entirely resolved during the moth of August, so
that no change in Project Manager will be needed for the duration of
the study. The pesibility of changes in the CaMiast of Bolivia
during the mouth of August may have a bearing en this situatios.

One of the "charges" related to a statemet by Mr. Whlsh
about GOeneral Oba&, reported to the Winister of Planning by an
4oployee of his Public Relations Office. Aceording to Mr. Walsh,
the only statemat he bad made was a cmotnt en a oantret between
Bolivia and Japes for railroad equipment; this railroad sontract
bad been the re posibility of General Oband.. Mr. Walsh had said
saething to the effest hat this was not a very advantageous con-
tract for Bolivia. The Bolivian sployes repxrted that Mr. Walsh
bad Implied something about GOexral Obando s 's ptency or character.
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The saw employee had approached Mr. walsh in Jun* with a request
for funds from the consultants for alledgd publie relatons pur-
poses, Mr. Walsh, after checking with his bead office, had refused
tha reqiest and it is beUeved that the Govurnmeat aploye. was angry
about this matter. Mr. oadenball stated that Mr. W1ah's action
in both the matter of noney for public relations and his commat on
the Japanese-Bolivian contract were entrely sorrect.

Other "hArges' of minor nature seewd to originato from
Mr. R. Dufford, t a ative Assistant to M. Walsh and an amployee
of Dniel, Mann, Johnson k 4snlenhal . Mr. Dufford has been di-
Miased by MJW' and is no longer c n the staff. Mr. Mendeahall uaid
that the consultants would like to eaploy Geueral Pas Soldaa a
Bolivian national to ill this position. Aformal request to this
effect will be prepared ay the consultant.

In gezeral it appears that aome of the difficulty arises
from the -nwnr in which Mr. Walsh ha. been handlinaz the everyday
details of te work. Apparenty his manner is somrims brusk,
partiularly when questionw arise that concern the direction of the
study and the effect on progreas of the Governmnt's counterpart con-
tribution (Xrsrs. North and iansen no6iced durin their mission to
Dollvia in June that repeated ition oi -U possibility oi cancel-
ling the contract because of lack of funds to be provided by the
Govermant may not have helped Mr. Walsh's standing in the eyes of
the Bolivian aovarnmut).

At the and oi the meeting with -*era. Xendonhall and
Collins it was agresd that no action sheuld be taken by the Bank
at this time. Two represontativ" ol' IKJM, Mesers. Isgrig and
6hope, are at present in le Pas to follow up on thee diffieulties.
On their return, about the end of next week, we shall have a fur-
ther report. It ay aetion on this issu. by the awk is iadcated
at that tiae, thers will be a oeting of the Working Party.

Mwne'sann i14e

flansen
North
Parthasaratui
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Zar. Pest IinPeer Mny Coor inacin-
tat1lla 311b
10, Paz, %olivil

Doar Mr. Foroyra latndez:

WO a"e trAnsmitting hereuith 00;7 Of Our lottor Of
tdAsy to DwA61a, XP=s, Jobnmon and Xkwdashw1, sppr4a
the expendituro for traffUe data analyv"s or up to
W 154W in foreiga c.umnay, subject to your approval,

Thbae atudies winl aims roquim e a wondatum in
local currvyn of up to W O$ 1,W. As voted in t fourt

r vragraph of the atthod Uttor to th Castantst, w
would be rolmumat tO PrPOpS- rOWFAM0100===* of %biS C*St
by the United Natioms Development Progrmne (=MDp) =I*"s
to other altmrmtive czn be fomd. Kimay avis w a.
sa. as possib1. whother tths lmwal cwrromy eon be mWe
avsilabU bV yow Gcv rawt.

W"rres 0. qwm
Ms"Uat Diretoer - Pmjeots Dmpwa t

i* hars of Tamport&aI4

et Dkniql,' mam, J* *As and MendswUaLU
33$ .I.shire
Lixs Aluv aiori 00

Cleared ubth and cc: Masers. Fajam, Rls R, $SeSoon
cec Messrs. North, Parteamrathi, Psglzg

PImg*m svr
IBMD
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Mw. L I. Igig
internatmonal Opimmuo"e
Daniel, M ', J06"m

and m..omman
3325 WLIAdiro Smilawn*M
Los ANgele, C&WorrAm

b gt O - ftsat Sm

eft.rew U Ia"* to your letter X July 25 rogwotin OW
Opprowl of an *qw=Kta* of up to us$ 16,1 as fleuw

L RAilwa4 D-D Ut&, Coaernion fres Card
to raps or Div and travol to Lai ms 2,000

. Anayis of Airli Ambtt Segmant ate W* aO

toy pahm d Verify aaM Yw S-y nata W* 1,0200

u. W a ainln s of P baet 3*l 8,700

5. ore.wwas of fttr aT 3** .&M

We *warota.t fre a rmont te1-ybmw vLwntatin wib Mr. Crw.
of A. M. Toorkso ad A"s*cats Qt it will be DeOCOOWU to 40 th*
omosi~o frm ewd to tqew #r dise MmLIm A that Item 1. weolA
lhrofMo to larg*41 a foro - z urrer mot. We fur~wr uartstEnd
*at th total of local earremy *ssmatwvw imled In* I Owe

Itew 1 to be US$ 1,000 9qvelwt, camprising part of
item 1. and &Ul of Umse 2.

Subject to the 6ovornmat's approval, we bay* w objection to
r er somwment of the foreignawroancy cost of ltis additional auslys"e

unter ths amtr**t, pvmvidd the osntrmct se.ling fivm stated in
t"UOU 3.03 (*) f Yrw wIll bet be eedsA nat

for the" . atlossl ite will not require a tomil a of y
amtatt wit the Owowrzoot out wa be hand1#l on tho b*sA of the lo-

volm va bie yoau vdU mit for approval.



Mr. F. . t . .rig A* a I August 3, 196?

Lu rdinag VW tw in local .e lmly for t a fttimabl
alysia, estit d *t $ 1,000 ewe a"1 4m0Lag an eaStry

wi th e Ooywrmmst to determine wbotber *Ue raimbureaneat oam be
m 1de by oLUvia; we interpr*Ud teir pr* * at mi to tA

Vnt.ed Natios Dmolopmat t*ro1r.m (MOP) t the effit U sat fla
irt thM order of' %* 10,000 in local curromy could be nodo ae=4alae.

M&retor, tho Plan of Opera&Un 3s th e Govrernst Ie *csh aae-
tributn for Ads 1ioject t U4 UOU equivalent; of 13
W$s 102,11"75 is alrokdy asmtted voider yvwr contract, l*aving a

comamittod halan"e of WS$ ?,U*5. Use of USP tunW* to set thkse Ucal
ourrswef exleasoz w=14d reqWiro approval of Us M ad, vader tite cir -
eia mt.es not4d above, w wuld be reluctant to pro"* t uiz aleov the

sittion ha. ahmgod.

We have noted Yow reSamma, - t hat tiw of As *wmterpart per-
*ow l partiipate in te work in ReLea, Virjvu. WO beliom thi

*xAl be desiroblo mAn, subject to Lhe ovsrnmen a approval, we would
rw.an Umat tho cowt of travel to a from XaLeosa * e i .temo
for %be two caunterper1 M while traow ig in M.2 wa up U R 3,000
total, bo Providod from thb UWP allegatioa for fIl 9WhAj.

Sincerely y""'.

Warren g, sam
Aksaitant Director - ProJeJts Deparmtu

in *hasge of Trwwortation

*ct 14r. Aoland; PNroyra Moandos
Subeftretariv do FlmAificacion

Y Georaw nion

Le Paz BOrL.V4

Cleared wlth aa4 eot Seaere. Fajan /

co Mewss" North
PaxthMaa'thia
Regling.

P~limmehaas vbr
IBM0
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FOMN.75 INTERNATIONAL BANK F'
FORM No. RECONSTRUCTION AN DEVEL NT

(2.60)
INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT

CORPORATION ASSOCIATION

Date
ROUTING SLIP August 2, 1967

NAME ROOM NO.

Mr. Riley 841

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Comment Per Our Conversation
Full Report Recommendation

information Signature
Initial _ Send On

REMARKS BOLIVIA Transport Survey

The attached letter is drafted on the
assumption that you can obtain UNDP's approval
over the telephone. These items cover all the
items listed in the June 1, 1967 letter to
Mr. Cohen except item one of that letter (Survey
of Rio Iterez, Acre and Abuna). The consultant ,
were asked, when Mr. North and I were there, to
review the need for that item. We are doubtful
about the need and the fact that it is not now
included may indicate that the consultants agree
That would also be virtually all local currency
cost. Should a copy go to the UNDP Resident

representa(ive
FromkilH. Hansen (X2665)
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FORM No. 75 RECONSTRUCTION AND DEVELO T(2-60)
INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT

CORPORATION ASSOCIATION

Date
ROUTING SLIP August 2, 1967

NAME ROOM NO.

Mr. Fajans 584

Mr. Ream 722

Mr. Sassoon 81

Mr. Riley 8

To Handle Note and File
Appropriate Disposition Note and Return

XX Approval Prepare Reply
Comment Per Our Conversation
Full Report Recommendation
Information Signature
Initial Send On

REMARKS
BOLIVIA - Transport Survey

Mr. Riley is attempting to get the UNDp's
approval over the telephone. This letter will
not be sent until the UNDP has agreed to cover
the two local currency items.

F rom kw H. Hansen (X2665)
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iHensen sarg
August 2, 1967

Mr. F. H. Isgrig
Internatinal Operatios
Daniel, Mahm, Johnson * Mendenhall
3325 Wilshire Boulevard
Los Angeles
California, 90005

fs I BOLUVI - tasspprt Lmvey

Dear Mr. Iagrigt

Referene is made to your letter of Ju4y 25 requesting our approval

of an exspoditure of up to $16,400 as folloo'.

1. Railroad 4- Data, Conversion from Card to Tape or Disc
and travel to Limw $2,000-

2. Analysis of Airline Route Segment Data 800-

3. Key punch ad Verify Highway 0-D Data 1,200-

4. Sumoary and Analysis of Present Travel 8,700-

5, Nreeasting of Future Travel 2000-

$16,1400-

We understand tro Mr. Crea of AXWA that it mest likely will be necessary

to do the eswwreion from card to tape or dise In 4am and that item 1 wuld

threfore be a foreign currency cost.

We have noted that Iten 2 above is a local curruicy item. In view

of the urgent need for the data, the relative mdest amnt of loeal surremy

most involved and unlikelyhood that the Goveramunt can provide these fftde in

the present diffloult finmanial positios in Bolivia, the Bank has .Inm sd

and the United Natioms Develepuent Pmoprams has concurred that item 2 be

eovered out of the UNDP allosation. We should like to exphasise that this

approval in no way rothwe or mxtty1f the 0overmm eI* obligatians under the

Plan of Operation and the Contract.

Subjeet to the aoverawat' written approval, the Bank therefore has no

objectim to your spending up to $16,400 for the item listed in the first pargr*



fr. F. 9. Isig to 2 4 August 2, 1967

"m of this letter. It is nersted tet the additisal enalysis will

not result is any change in the amtract ceiling figure as stated in Sectim

3.03 (a) of your Contract. The *eqendituxes for thee ites will be reinbursed

In the first mnthly payment after reeipt of yoar aspproed inveies therefore.

No formol asoadment to Appendix C sheet 6 is therefore needed.

We have noted your rweomwdattion tbat two of the counterpart peraomaal

participate in the work in teaani, Virginia. We believe this would be

desirable and subject to the Government'e approval, we would recemad tM+t

the travel coat to and tro MI~ean and subsistenoe cost while traovlltag

and In Naeaan fer the two counterparts, up to $3,000 total be oevuwwd fren

the UNDP allocation for fellowships.

Sincerely yours,

Warren C. laim
Assistant Director - Projects Department

in charge of Transportation

cci Mr. Rolando Pereyra Kmnde
Subseoretario de Plaaifieacion

y Cordlnacion
Casilla 3116
La Pas, Bolivia

To be Oleared with and& cc: Nesrs. Fajan.

kilsy
Sasecon

cot Hmsers. Nrwth
Parthasarathi
Regling
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SPECiLAL BELlY LL I5

DANIEL,MANN, JOHNSON, & MENDENHALL

25 July 1967

PRESIDENT
IRVAN F. MENDEN HALL, C. E.

'XECUTIVE VICE PRESIDENTS
PILLIP J. DANIEL, A..A.

Mr. Warren C. Baum ^TH JONNALA.

Projects Department in Charge of Transportation T E A.A

International Bank for Reconstruction and Development
1818 "W" Street, N. W. JL27

Projects Dept. Correspondence
Washington, D. C.

ANS'D BY
Attention: Mr. Peter Engelmann DATE

Gentlemen: Re: Bolivian Transportation Study

Our work to date on the Bolivia Transport Study clearly indicates that
the best way to perform the analysis of traffic and travel data will be

--- through -the use of electronic computers. Basic origin-destination and
cargo movement data for the National Railway System is available only
in the form of IBM cards-used in-the-railway-accounting operations.
Summaries meaningful for traffic analysis have never before been com-
piled from this data and it will therefore be necessary to begin with the
card records of individual shipments. In addition, it was necessary to
undertake original surveys of origin and destination and commodity flows
on the highway system and again, summarizing of this data for analysis
will have to be included in the work of the study. Accomplishment of the
analysis by manual methods has been carefully considered, bUt thc- pre-
sent data sources and the large volume s of data for t> +.wo high-tonnage
transport modes requiring analysis indicate the utilization of electronic
computers as clearly the most effective way to undertake summaries and.
the succeeding analysis. Whereas this approach was discussed during the
early planning for the study, decision on the use of computers was
deferred, at the Bank's request, pending investigation of data sources
and study needs, Therefore no allowance for computer usage was in..
cluded in the project budget.

We have checked into the automatic data processing equipment and ser-
vices available in Bolivia. Equipment there is not well suited to the
needs of this study, and we recommend that as much of the necessary
data processing as is feasible be performed using Alan M. Voorhees &
Associates, Inc. facilities in McLean, Virginia. They are well equipped

PLANNING ARCHITE C.TU RE S. EN.GINEE RING S SYSTEM S
3325 WILSHIRE BLVD. LOS ANGELES, CALIFORNIA 90005 DUNKIRK 1-3663 CABLE: DIMJIM LOS ANGELES



Mr. Warren C. Baum -2- 25 July 1967

for both the processing of large volumes of data and for scientific

type analysis. A further consideration in recommending processing
in McLean is that local funds for data processing are not available.

In view of the difficulties the Government of Bolivia is having in
meeting its budget requirements for the study, it does not appear that

it will be possible to secure any part of the funds needed for data

processing from local sources. For this reason, we are requesting
that the entire amount of funds needed for data processing be made

available in U.S. dollars, even though a small portion of the required

work will have be performed in Bolivia.

To maintain continuity and maximize Government involvement in the

study, we feel it is desirable that two of the Bolivian counterpart pro-
fessionals be brought to McLean to participate in the computer analysis.

Proposed Data Processing Work

An outline of the proposed computer operations is listed in the attached

schedules. These operations are the maximum that we believe are

appropriate for this study, and it may well be that further work will

indicate that certain of the steps listed will not add to the study and

therefore should not be undertaken. Nevertheless, the steps outlined

are compatible with the overall plan of operations for the study as out-

linedin the Inception Report. The outline consists of the six major parts

listed in Schedule 1, which also summarizes the expected costs for com-

puter operations. It now appears that the present manpower budget for
the study is adequate to cover the necessary supporting staff for per-
2.rrmance of this work.

Railroad Data

As a first step, origin and destination data for the National Railroad

System must be developed from the card accounting records. While a
great deal of data is available, it is proposed that systematic origin-
destination summaries be developed only for the year 1966. In source form,
this will require the processing of approximately 34,000 cards for each
month. However, approximately 1/2 of these cards are duplications
resulting from shipments that move over two or more divisions of the
railroad, and the first step will be to separate the useful data from
the unwanted duplications. Because of the large volume of cards, it
is impractical to transfer this information to McLean in its present
form, making it necessary to condense this data in La Paz, or nearby.

DMJNT



Mr. Warren C. Baum -3- 25 July 1967

There are two possible method of accomplishing this. The simplest
method, from a technical standpoint, is to transfer the data to magnetic
discs using the equipment of the National Mining Agency in La Paz. This
will require the Bank's permission to contract for dollar budget work in
Bolivia with a government agency. The other alternative is to ship the
cards to Lima, Peru, or another nearby city, and transfer the data to
magnetic tape for study use. In either event, performance of the first
step, that of reducing the card decks to the useful 1/2, is feasibly only
in La Paz. It appears that this can best be performed on the card sort-
ing equipment of IBM de Bolivia, S. A. The estimated cost of sorting
and transferring the data to discs is estimated at $900 if both operations
are performed in La Paz, as shown in Schedule 2. Additional costs of
$1100 (shipping, travel and subsistence) will be required if it is necessary
to perform the operation in Lima, as outlined in Schedule 3. It does not
appear feasible to have any part of this work done by the Railroad Agency
in view of their heavy operating workload.

Our recommendation for the study is that use be made of railroad data
for the entire year of 1966. However, it is recognized that the volume
of data is large and requires considerable budget to reduce it down to
manageable form. In the event that the Bank feels the cost of handling
this body of information is out of proportion with the study needs, it is
possible to utilize four or six selected months of the year with an attendant
reduction in the cost. This reduction will apply to the budget required
to be expended locally, and will also reduce the cost of certain steps in
the summary and analysis of present travel.

Airline Data

Analysis of airline route segment data can best be performed in La Paz,
using the facilities of IBM de Bolivia, S.A. and of San Andreas University.
Detailed procedures for this analysis have already been worked out. The
estimated cost is $800. With these exceptions, the remaining data pro-
cessing work can best be performed in McLean.

Highway Data

Keypunching and verifying of the Highway O-D Survey data should be per-
formed in McLean, where extensive data processing services are available.
This results from the need to have this work performed in a very short
period of time in order to prevent delays to the overall progress of the
work.



Mr. Warren C. Baum -4- 25 July 1967

Analysis of Travel Data

The major computer effort centers on the summary and analysis of
present travel. Steps and costs in this group of operations are detailed in
Schedule 4. These steps will permit implementation of the proposed
travel forecasting technique described in the Inception Report.

The second area for which computers will be needed is in developing the
forecast of future travel and traffic distribution. The steps needed are
outlined in Schedule 5, and again are compatible with the forecasting
technique described in the Inception Report. Schedule 5 assumes that
indices of accessibility will be found meaningful to travel patterns, and
allows for recomputation of these based on an improved future trans-
portation system.

As shown in Schedule 1, total cost of data processing operations for the
Bolivia Transport Study is estimated at $15, 300 assuming that all of the

-- initial processing of railroad data- can be -accomplished in La Paz. In
the event that data processing in La Paz has to be kept to a minimum, the
total cost will amount to $16, 400.

Counterpart Participation

Since it will be necessary to perform significant steps in this study in the
United States, we recommend that funds be provided to bring two of the
counterpart professionals to Washington for a period of approximately one
month. These persons should be selected from the assigned staff by the
Resident Project Director. We believe three important assets will result
irom this action. First, the training in computer usage and analytical
techniques that these men will receive from participating in this phase of.
the study will be a valuable educational experience. Secondly, participa-
tion of local personnel in these essential steps will promote local under-
standing of the entire study operation, which in turn will lead to fuller
implementation of the study recommendations since these people will
continue to be active in Bolivian Transport agencies. Also, their valuable
knowledge of local conditions will aid in interpretation of the traffic
summaries and in selection of meaningful areas for analysis. During the
analytical phase many decisions must be made in rapid succession, and
it is impractical to return to Bolivia after each step.

bW jM



Mr. Warren C. Baum -5- 25 July 1967

Estimated cost of bringing two Bolivians to McLean to participate in

computer analyses is $2990 as outlined in Schedule 6. It is understood

that the salaries of these people will continue to be borne by the
Government of Bolivia during the period when they are working in McLean.

Travel and subsistence allowances are based on the same rates as for

U. S. personnel working on the study. Consideration might be given to

allocation of portions of the scholarship funds provided for the study to
cover the costs of this item.

In accordance with the above, we request IBRD approval to undertake
the work, arrangements for which must necessarily be made as soon
as possible in order to maintain the project work schedule. Your con-
currence in altering Sheet 4 of Appendix C to incorporate the work
scope outlined above in the estimated amount of $16,400, and changing
the sheet total of Miscellaneous Direct Reimbursable Expenses to
$44,960 is requested. By this change, Sheet 5 of Appendix C would
also be revised to incorporate the estimated increase and the new
summary total of U.S. -dollar expenditures would increase to $737, 552.40.

It is further requested that Sheet 6 of Appendix C be deemed amended to
permit monthly reimbursements of expenditures incurred for this extra
work, with invoicing for the direct and indirect costs involved to follow
the same requirements as for expenditures previously authorized under
the contract.

Your early concurrence and approval of this request will be appreciated.

Yours very truly,

DANIEL, MANN, JOHNSON, & MENDENHALL

'CF. E. Isgrig
International Operations

FEI:bb

Attachments

cc: C. Barnes - AMV



Schedule 1

SUMMARY OF ESTIMATED DATA PROCESSING COST

Railroad O-D Data, Conversion from Card to Tape or Disc $ 900

Analysis of Airline Route Segment Data 800

Keypunch and Verify Highway O-D Survey Data 1,200

Summary and Analysis of Present Travel 8, 700

Forecasting of Future Travel 3, 700

Total, without Lima Processing $ 15,300

Additional Cost, Processing in Lima, Peru 1, 100

Total, with Lima Processing $ 16,400



Schedule 2

ESTIMATED COST FOR TRANSFER OF RAILROAD O-D DATA FROM
CARDS TO DISC OR TAPE

Sorting, to select first card for each shipment.
34,000 cards @ 500 cpm = 70 min
70 min = 1. 17 hr. @ $6. 50 $ 8. 00 /month

Card to disc (Comibol 1440)
17, 000 cards @ 200 cpm = 85 min
85 min = 1. 4 hr. @ $40. 00 56. 00/month

Miscellaneous card handling 3. 50 /month

$ 67.50/month

For Year 1966

Data conversion, 12 months @ $67. 50 810. 00
Disc Rental ($15 per disc per month) 90.00

-TOTAL --$ 900.00



Schedule 3

ESTIMATED ADDITIONAL COST FOR TRANSFER OF RAILROAD DATA
IN LIMA, PERU

Shipping cost, cards $ 650
Personnel travel (3 trips at $75) 225

Subsistence, Lima (15 man-days at $25) 225

$ 1100



Schedule 4

ESTIMATED COST OF COMPUTER PROCESSING FOR SUMMARY AND
ANALYSIS OF PRESENT TRAVEL

Total
Unit Time Time

Procedure No. Units Time-Min Min Min

Build standard trip tables,
Including data sorts

Highway 20 1.3 26
Railroad 20 6.0 120
Air 5 1.0 5
Water 20 1.0 20
Pipeline 5 0.6 3 174

Compress, summarize and
tabulate trip tables

Highway 20 .3.0 60
Railroad 20 3.0 60
Air 5 3.0 15
Water 20 3.0 60
Pipeline 5 3.0 15 210

Build, edit and tabulate networks

Highway 3 4.0 12
Railroad 3 3.0 9
Air 3 3.0 9
Combined 3 3.0 9
Desire line 2 2.0 4 43

Desire line assignments

Separate Modes 12 4.0 48
Combined flows 20 4.0 80 128

Build trees and skim trees

Highway 3 2.0 6
Railroad 3 2.0 6
Air 3 2.0 6-
Combined 3 2.0 6 24



SCHEDULE 4 (Continued)

Total
Unit Time Time

Procedure No. Units Time-Min Min Min

Accessibility Computation
(gravity model program)

Highway 2 5.0 10
Railroad 2 5.0 10

Air 2 5.0 10

Combined 4 5.0 20 50

Statistical or Regression Analysis

Highway 30 0.5 15

Railroad 30 0.5 15

Air 10 0.5 5
Water 10 0.5 5

Combined 30 0.5 15 55

TOTAL 684

7094 Time, 684 min. of 11. 4 hr. at $375/hr. $ 4,275

Keypunching, verifying, factoring and preliminary
summaries on small computers,

35% of 7094 cost $ 1,. 525

Subtotal $ 5,800

Standard allowance for final runs, 50% $ 2,900

TOTAL, Present Travel $ 8,700



Schedule 5

ESTIMATED COST OF COMPUTER PROCESSING FORECASTING OF
FUTURE TRAVEL

Total
Unit Time Time

Procedure No. Units Time-Min Min Min

Update trip tables, and tabulate

Highway 4 3.0 12
Railroad 4 3.0 12
Air 4 3.0 12
Water 2 3.0 6
Combined flows 20 3.0 60 102

Update and tabulate networks

Highway 3 3.0 9
Railroad 3 3.0 9
Air 3 3.0 9
Combined 3 3.0 9 36

-- Build trees and skim trees

Highway 3 2.0 6
Railroad 3 2.0 6
Air 3 2.0 6
Combined 3 2.0 6 24

Accessibility Computation
(gravity model program)

Highway 2 5.0 10

Railroad 2 5.0 10

Air 2 5.0 10

Combined 4 5.0 20 50

Desire Line Assignments

Separate modes 9 4.0 36
Commodity flows 20 4.0 80 116

TOTAL 328

328 min or 5.5 hr. at $375/hr. $ 2,.062

Keypunching and preliminary summaries on small computers,
20% of 7094 cost 412

Subtotal $ 2,474

Standard Allowance for trial runs, 50% $ 1,226

TOTAL, Travel Forecasting $ 3,700



Schedule 6

ESTIMATED COST OF PARTICIPATION BY BOLIVIAN GOVERNMENT
PERSONNEL IN COMPUTER ANALYSES

Unit Total
Number of Units Cost Cost

Air Travel, Bolivia to Washington
D. C., round trip, including
necessary make-ready expenses 2 Round Trips $645 $1,290

Subsistance while traveling, reim-
bursable at actual expense --- --- 200

Living Expenses in McLean, Va. 60 Days $ 25 1, 500

TOTAL $2, 990
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Mr. Rolando Pereyra Mendes
Subsecretario 4. Plarifieiaien

y Coordimnaoon
Casilla 1l42
La Paz, Bolivia

Rot B0%flU - TESport Sur=

Dear Mr. Pereyra Mendes .

?hank you for he assistance given to Maxers. North and Hansen

during their recent visit to L fas to review the progress of the Bolivia

Transport Survey.

We we pleased to learn from your cable that deposits Numbers ), S

and 6 were made into the revlving fund on July 3 and trust hat the deposits

will continue to be nade in accordame with the Contraet terms.

We wer, also pleased to learn from Moes". North and ansen that

the Survey appears to be progressing well and that the Governmast has pro-

vided a team of well-qualifiod counterparts as well as the other services

and facilities reqwired for the Survey. We will, of course, get a better

view of the teohnical progress of the Survey when we receive the Inmeption

leport.

As was explained by Messrs. Wbrth and Hansen, it is important that

we receive the Consultants' foreign currency invoices duly approved by you

at the earliest possible opportunity. We understand that the Consultants

have already submitted for your approval invoices covering the month of

March, April and May and we look forward to hearing from you in this connec-

tion.

Sincerely yours,

Joseph Fajlns
Western Hmisphere Department

To be cleared with and ot Mesrs. Fajans, Elsby/Mansen, North, Riley, Remy
Sassoon

co: Messrs. Parthasarathi, Acgling
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

TO: Mr. Warren C. Baum DATE: July 6, 1967

FROM: John D. North and Harald Hansen

SUBJECT: BOLIVIA TRANSPORT SURVEY
Back-to-Office and Full Report

According to Terms of Reference dated June 23, 1967, a mission

composed of Messrs. J. D. North and H. Hansen visited La Paz from June 25
to June 29 to discuss with the Government and the Consultants the present
status of the Transport Survey.

1. Summary

The Survey is a UNDP financed integrated transport survey with
the Bank as Executing Agency. The contract between the Government of

Bolivia and Daniel, Mann, Johnson and Mendenhall in association with
Stanford Research Institute and Alan M. Voorhees & Associates, Inc.
became effective on March 10, 1967 and field work started mid April.

The Survey, after a difficult start, appears to be progressing
reasonably well. The main problems concern the Government's local cur-

rency deposits and the lack of traffic data.

2. Survey Progress

The mission discussed the progress of the Survey with Mr. Walsh,
(Project Manager), the key foreign experts, Mr. Pereyra Mendez (Under
Secretary of Planning and Coordination) and Mr. Nestor Dalenz (Coordinator
of the Counterparts). The mission also met briefly with Mr. Bonifaz Ponce

(Minister of Planning and Coordination), and attended the weekly railroad
meeting (the meeting is normally attended by the President and General
Manager of the National Railway, the foreign railway experts and the
railway counterparts).

The early progress of the Survey was somewhat slow due to the
lack of data and other initial problems. The Survey appears, however,
now to be progressing reasonably well. A fuller picture of the progress
will be available when the Inception Report is received later this month.

Several of the supplementary studies outlined in the June 1,
1967 letter to the UNDP are presently underway, including the highway
origin/destination, the accumulation and analysis of Lloyd Aerolinas
Bolivianos (LAB) traffic data and a limited computer analysis of the
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railroad traffic data. The costs of these studies are all in local
currency (except for limited foreign expert time) and the Consultants
hope that these costs will be offset by other savings.

The computer analysis of highway and of additional railway
traffic data could be done in the United States and the Consultants
will review the need for such computer analysis. The Consultants will
also review the need for the proposed survey of the rivers Itenez, Acre
and Abuna and if deemed necessary ask the Government for financing
(virtually 100% local currency). The mission is not convinced of the
need for the survey at this time, but this question should in such
case be reviewed within the Bank.

The Consultants and the Government are concerned about the
lack of agricultural data and the effect this may have on the Survey.
Shortly after the arrival of the agricultural economist, the Consultants
will review this question and make its recommendations to the Govern-
ment and the Bank.

The relationship between the Consultants and the Government
and counterpart personnel generally appears to be satisfactory. The
Consultants also appear to be getting good cooperation from the different
governmental entities. It was not clear, however, whether the Consultants
are fully discussing the methodology, basic assumptions and recommendations
with the counterparts (Mr. Nestor Dalenz expressed some concern on this
point). Mr. Walsh appears to be a reasonably effective project manager
but the mission is concerned that his use of contract cancellation threats
in conversations with Mr. Pereyra and in cables to the Los Angeles office
may adversely affect the relationship between the Consultants and the
Ministry.

3. Staff and Facilities

The presently budgeted number of foreign experts is 27, including
three unfilled positions. The proposed agricultural economist has only
recently been approved by the Bank and should arrive in Bolivia during
the next few days. The Consultants are still looking for a sociologist,
a railway accounting and statistics specialist and a railway maintenance
engineer.

The Consultants indicated that they intend to replace the
present administrative assistant by a Bolivian national, General Alberto
Paz Soldan. General Paz Soldan is already employed by DMJM on their
airport study. The Bank has not yet formally received a request for
approval of this change.

A Bolivian associate (Hugo Lopez Videla) is providing 5 experts
(three part time) plus 17 persons for the highway origin/destination
studies.

The Government has assigned 12 counterpart personnel to work
with the experts (as compared with 7 specified in the Contract). The

present coordinator of the counterpart personnel, Mr. Nestor Dalenz,
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appeared well qualified for the position. The counterpart personnel
generally are young but well qualified.

In the early stages of the Survey, the Government had diffi-
culties in providing the required services and facilities. The situation
has, however, greatly improved and adequate services and facilities are

now generally provided to the consultants.

4. Financing

No major changes in the foreign currency cost of the Survey are
presently envisaged. The mission reminded Mr. Pereyra of the need for
speedy approval of foreign currency invoices and their draft submission
to the Bank. He promised to send us the Consultants' foreign currency
invoices for April and May by early July.

The financial situation of Bolivia is presently very difficult
and some future problems may occur in the payment of local currency. The
required local currency for the Survey has been budgeted and Mr. Pereyra
assured the mission that all payments will be made. The Government has
made the first three payments into the revolving fund and Mr. Pereyra
assured the mission that the fourth, fifth and probably the sixth payment
would be made on June 30 (these payments were due the 10th of May, June
and July respectively). The Consultants, with the Government's approval,
used 30,000 pesos from the revolving fund to pay for one car which should
have been provided by the Government and on one occasion lent the Ministry
20,000 pesos. These amounts have not yet been refunded.

5. Reports and Time Schedule

The Inception Report according to the Contract is due on
July 10. Due to the initial problems, the Consultants have asked for
some extra time to complete the report which is now expected between

July 21 and 30. The other reports are not expected to be affected by
this delay. According to the Contract the Consultants are only required
to provide four copies in English of the Inception Report and each of
the progress reports. This would appear to be insufficient for both
the Bank and the UNDP.

6. General

The mission met twice with Mr. Fernandez Espinar (UNDP Resident
Representative). He felt confident that the contractual local currency
payments would be made but doubted whether the Government would be able
to pay for any supplementary studies. Mr. Fernandez personnally knows
General Paz Soldan and considers him well qualified for the position of
administrative assistant. The mission reminded Mr. Walsh that the reports
are confidential and suggested that he keep this in mind in his discussions
in the neighboring countries.

7. Action to be Taken

A cable should be sent to Minister Bonifaz Ponce inquiring
whether the deposits were actually made on June 30. A letter should
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also be sent to the Minister confirming our understanding that the future

local currency payments will be made into the revolving fund in accordance

with the contract and expressing our hope that in the future the revolving
fund money will not be used to cover costs which should be covered directly
by the Government.

Mr. Isgrig of DMJM should be advised orally about the mission's

concern in connection with the cancellation threats and the full partici-
pation of the counterparts.

A letter should be sent to DMJM requesting that 8 English copies
be provided of the Inception Report and the progress reports rather than

the h specified in the Contract.

After receipt of a formal request for approval of replacing the
administrative assistant, the Bank should review the qualifications of

the proposed administrative assistant and whether UNDP funds can be used
to pay for his services.

To the extent that staff is available, it would be desirable

that the next supervision mission visit Bolivia early October and include

a railway engineer and an economist. Later in the year there should also

be a visit by a highway engineer. Depending on the outcome of the Consult-

ants' review of the available agricultural data and their recommendations

an early visit by an agricultural expert may become desirable.

JDNorth/HHansen:cw

cc: Messrs. Chadenet, Bell, Piccagli, Spottswood, Lipkowitz, Sadove,
Miss Van Gasse,
Messrs. Skillings, Favilla, Reamy, Riley, Sassoon, Hardy, Elsby,

Hogg, Parthasarathi, Loven, Regling, Carmichael
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Dr. Miguel baoifas Pow*
Ministre d. ?lauificacion y Coordinmbion
Seertaria faional do Planificacion

y Coordinacion
CaJon Postal 3116
La Pas, Bolivia

DOar Mr. Ministers

Thak you for *M asststaswe given by your Miniitry to Maswro.

Worth aw Hanaan during their recent visit to review the progrees of the

Bolivia Transport Survey.

Wo were pleased to lom that the Survey appears to be progres-

sing welU and that Mr. PNrey*a Uad** assured the mission that the oudatom

ifg local orency deposits into the revolving fund would be made on Jvne 30.

We trust that these depuit. have now been made. It is also hoped that in

th future it will not be neaessary to use fuwls for the revolving fund to

cover casts uhich should be covered by the Oovertient directly.

We realise that the finanoial situation say be rather difficult

for the tim. being but we trust that the Survey may progress in an orderly

maimer. The Bank shares your view of the isportanme of the Survey and hope

that it will form the basis for future tranasprt iimstmte and interna-

tional finauaial assisteuse for such investmnte.

Sinerely yMe,

&iobert F. S4f41ngs
Western Hmisphers Department

to be cleared with and coat Mesers. Kby/Hansen
R. Jones

saesoon
as lie.rs. North

Parthasarathi
Regling



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

TO: Mr. John D. North DATE: June 23, 1967

FRO: W. C. Baum

SUBJECT: BOLIVIA: Supervision of UNDP Transoortation Survey
Terms of Reference

1. On or about June 24, 1967 you will travel to Bolivia for a

period of about five days to undertake supervision, in company with

Mr. H. Hansen, of the Transportation Survey being undertaken by consultants

and financed by the United Nations Development Programme.

2. You should review the organization of and the progress being made

on the Survey in accordance with the Consultants' Terms of Reference; you

should pay particular attention to:

(a) The consultants' relations with the Government and its staff;

(b) The adequacy of the Government's arrangements for the
administration of the survey;

(c) The status of the Government's contribution of funds and
services for the survey; and

(d) The status of financing and execution of subsidiary
studies proposed by the consultants.

3. You should arrange to proceed to Uruguay from Bolivia, and on your
return to Washington you should submit a combined back-to-office and final

report of your findings.

Bank
JDNorth/mp

Cleared with and cc: Mr. Skillings, Mr. Elsby
cc: Messrs. Chadenet

Bell
Williams

Miss Van Gasse (2)
Messrs. Favilla, Sassoon, Dambski, Hardy, Riley
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FORM No. 57 INTERNATIONAL DEVELO 4T | INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT i CORPORATION

OFFICE MEMORANDUM
TO: Mr. Vincent J. Riley DATE: June 15, 1967

FROM: Robert F. Skillings

SUBJECT: BOLIVIA - Transport Survey

This is in reference to Dr. Ramirez-Boettner's letter of
May 30 about the Bolivian transport survey.

Dr. Ramirez-Boettner's suggestions give me some difficulty:

a. passing to him confidentially the portions of the report
referring to Chile would be inconsistent with Section 4.11
of the Plan of Operation which provides that only the
Bolivian Government can release the study, after prior
consent of the Special Fund and the Bank;

b. any request that the Bank play the role of conciliator
between Bolivia and Chile could in any case only be
considered if we had been requested by both Governments;

c. if Chile, why not also Peru?

This is a somewhat delicate matter; you may want first to
clear your reply with Mr. Cohen before sending it to Dr. Ramirez-Boettner
in Chile.

cc: Messrs. Reamy
Elsby
Sassoon
North
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Since he study -as only been .n prcgress for about two months

& tnticp ated 13 month cont4 eOd it is possible that

a co-ectir 'ro ram s will be :-equired as the worh progresseS.

- c at the mnent it appears that scz.e typc of ogram for coflect-

of sumlenenta7 agricultural data -ay be r cuired although no

ie program Or 0,5t estimate has yet been established.

A brief explanatiOn of each of these proposed data collection

r-grams is as follows-

Survey of Dio Itenez , Acre and Ab'un

This survey YOuld complete the hydrographic survey program of

ne :or major river systems of Bolivia and wil enable the. consultant

u evaluate all possibilities for inland waterway navigation. The' most

porcant aspect of this particular survey is that siLce the Itenez and
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:rev:rous ecrsst rade directly to thz 'orld Ban- giving uore details of
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Ca lo Oe -iv -=-
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mo ezctal csct involved in this work is for airing local part-time

er.asnn . to develop the data for us in Cochabamba.

L: CL'sis of 0&D Data for c:- TraffPic in Bclivia

Considerable work has abr ady neen -one on O& data for Civil

-6iation in ?o.ivia and it has been progra:aed -or computer processing.

ccost f th-s item is therefore only for computer time charges at the

_ivrS ity of bolivia Computer Center. Te processed data will then be

avil ble to the consultant for further use in the study.

a. Ocamuter Antlysis of O&D Data for Railroad Traffic in bolivia

"here has already been assembled a considerable amount of C&D

orncion re lative to railroad traffic and punched cards are available

.r coauter processing. The cost of this item is therefore only for

commuter time charges at the University of Bolivia Computer Center. The

DMJNlM
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details of the 4st.ias in Pera " in Lewal Arre - Mad ta 4C wea

iM srVow to be SqppUId by the ft sment. D.M.J.K. 411 also provide
e Bank wit a eW t ofU (rew nt's lstter to the WDP. I Uav* ask4d

tMn to pit baM In the aimeil p4t tanight (Aa UM AXeA).
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Correspondents / Participants
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[Integrated Transport Project in Bolivia]
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Casilla 3753
La Paz, Bolivia

May 30, 1967

Mr. George Abu-Jawdeh
Ueputy qesident f'epresentative of the
United Nations Development Programie

in Brazil
Caixa rostal 743-ZO-00
Rio de Janeiro, Brazil

Dear Mr. Abu-Jawdeh:

I have just received a copy of !,"r. Vincent J. Riley's
letter of May 24, 1967 in which he indicated that I contact you relative
to the Bolivian Transport Study.

am not aware of the details of what you have in
mind in Erazil but I presumie it is soiiething "long the linel 'We
are doing here in Lolivia. We are presently drafting a CTM chart
covering in considerable detail our activities in reg'ard to each node
of transportation. This particular Cf. chart is continually changing
due to new problems we are continually encontering and the addition of
Supplemental Data Collection programs which we had not originally
anticipated. Just as soon however as we can get these charts into
presentable form I will send you copies of them. In the meantime I am
enclosing herewith a copy of our report outline which might be of some
use to you in developing your own program. Please understand that this
outline is really nothing more than a guide and it too has undergone
considerable revision since we arrived in Bolivia.

If I can be of any further assistant or supply you
with additional information please feel free to contact me.

Very truly yours,

C s Mr. AVincent J. Hil y.d W l
cc Projects Lpartmen in Charge of Transport- ond A 'ash

ion Proj ect .2anager
frqtinal gk for Reconstruction and Development

Washington,C



Ad 04000A..mI

4 a* V . w a d s.dbd,
JA 1 S& dreWsw P*O t A X,-wof eesl at t 444d

44l46 0*te w -.Ar 0441344Uy th agvemmnet a e mvrm"S.
WO *aV% We *bjOOUO* IW' 0h0 .06MaMO tO At &VafftA$ W' OWe
,Awver W"e"A" I^mw 4h ttesbod avb al moo"& * 4waft
4wW Ap*114W*l Ustw.' U U* dAs, Me 00AtMa *A* *0 Ap-
,*IuebI*Rae por xmta A"*r a gitbe bA a
Onlared "a tu StabdabowAk.

4US eSt* k* ba *0M" .Vaeeith sse .~)o h
Wtra )"a hAw" "*Werd %b* tm al"*at uen " mw"a

QP"Agrd t to M s relsar er Ar. k

angera 00te 46u "00 *V wwka OAAat* etisl 400444e Uw t

wotowagthna *U f fa A* %be enmg rue14 " aftess*ry.

40s 4al aern UO "Vwxamagne ubopsy J^ wa,4 se*Vu
progr"*e L* Uw 0:4*0"a O"meea *ad Odw*A* A iA* VMAMOeas
mb*Mwer vv *ot rmaw ts~or a visit laV Xr. Oor* to AUev Sata t
be *Wkn*14 ,

IA n, AOUVJO, rrms . bAMA
4 1*aj*4 wit d to; Kr, WP.Nrith A*eeA*At UIW",4r - 050,* *sa~rtAa

ft Prib"A"MAOah Mr. R*411ft A& tag rteaetsa

Mr. 1*ta, a*#e.t5 tt*
Mr. av, Mr-fm
Or. uuwe.,W-

4mAbryfVim



Record Removal Notice & " M

File Title Barcode No.
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/3 10/BOL 15 - Volume 2

30486954

Document Date Document Type

05/29/1967 Chart / Table / Diagram

Correspondents / Participants
From: Warren Baum, Assistant Director, Projects Department
To: Daniel, Mann, Johnson, and Mendenhall

Subject / Title
Re: Bolivia Transport Survey - Services in Bolivia

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada May 23, 2025

Archives 01 (March 2017)



May 24, 1967

Mr. George Abu-Jawdeh
Deputy Resident Representative of the
United Nations Development Programme

in Brazil
Caixa Postal 743-ZC-00
Rio de Janeiro, Brazil

Thank you for you! cable of XVy 18 re rding th oia n Trnport
urvvy in whirh you re.ort4d that the Prveilian Governmnt wie ready to

extend it>. ooperation almg the linnS indIcatAd in y letter of Jinary 12.

Thi. Atuy ir bo ng carried out by a enaultlag firm, Di1, ,
Jolmou, & MdenhalU in ,a.cI.atiu vItth Stanford tRsearch Inatitute ad
iaam H. Vm rhco aWd Ansoteo, Int. The Flin of Op.ratice wae siped and

becAme effertive on Earch 10 and fild operatlonr began in POIvIlater

We do not hav& tbh d.ild ce.dul* wtiich the conaultant will b
following in the xecution of thil proieft ad, cons.qunt ly, it I not
posible for me to indicate th date en wich th coop.eration of thi
Bra.-i1an authoritie will be *ouglt. tkwevtr, I will arrwgte to hav a
copy of thi letter ,ont to Mr. Dr Ad . Aalih of DKJ, whv it Project

Maugtr vnd wili r.qest hin to contact you directly on this matter.

.. iAeerely yeurs,

Vintmnt J. 11107
Deveepaet ,rv iaeo Departaat

Mr. Dlaald . iah
Project )auager
Daniel, Masn, Johnn, & XedAbnhall

Casilla 37"1
La Pa, DoliVia

VJRley fph
CI ared with and
cc,

Mes.r-. Sae.oon, Fajane, '1ge1lmam



FoRM No. 26
(6.65)

INTERNATIONAL DEVEL ENT INTERNATIONAL BANK FOR TERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: MAY 18,1967 1153

LOG NO.: ITT VIA MESSENGER/19 ACTION COPY: MR. RILEY

TO: ,INFOFIATION
COPY:

FROM: RIO DE JANEUI1 DECODDED BY:

TEXT:

290 RILEY

YOUR LET 12/1 GOVERNMENT READY EXTEND COOPERATION IBRD

EXPERTS CONNECTION BOLIVIA TRANSPORT SURVEY. PLEASE

COIMJNICATE DATE SUCH COOPERATION WILL BE REQUIRED

ABU JANDEH

IR

FOR INFORMATION REGARDING CABLES, ,PLEASE CALL THE (ThM1JNICATIONS UNIT EXT. 2021

ORIGINAL
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE: DP/SF/310 BOL 15 28 April 1967

DP/SF/214 BOL 15

Dear Dick,

Subject: BOLIVIA - Integrated Transport Survey

Under cover of Mr. Riley's letter dated 25 April we have
nov received the fifteen conformed copies of the Plan of
Operation for the Integrated Transport Survey in Bolivia.

Sinc ely yours

Mye Cohen
Assistant Administrator

and
Director, Bureau of Operations and Programming

Mr. Richard N. Demuth
Director Development Services
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D.C. 20433



.... *q



Reft DP/sF 310 ML 15 April 20, 1967

mr. myer C-hen
A'Sistant -dminizt'.rator and Dl rector
Bw-eau of vortio and rogramI
United Nation Dev loyment Prog
United Nation , New York 1001

Dear Mr. Cohem:

Atta--ed are fifteen con ormed copieo eT the Plan oT Op raion for
the Integrated Tran tort iu- ey xn Ekli ia.

The -i ged o igina1s we nt to you with my lette2 of March 10
and acknowledged by you on prl 20,

3ixwerely your.,

Dvorment SevisDo partxent

Vlrileyvfrph

cc: Mr. Sassoon - Legal Dert.



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

20 April 1967

REFERENCE: DP/SF/310 BOL 15

Dear Mr. Derauth,
Subject: BOLIVIA - Integ-rated Transport Survey

Under cover ofI Mr. Riley's letter dated 10 March we received

two signed copies of the Plan of Operation of the above mentioned

project in Bolivia. We have delayed acknowledging receipt of same,

as we expected that the required 15 conformed copies of the Plan

of Operation would be sent to us shortly. So far we have not

received these copies and would therefore appreciate haaring from

you on this subject.

Sincerely yours,

Paul-Marc Henry
Assistant Administrator

and
Associate Director, Bureau of Operations and Programming

Mr. Richard Demuth, Director
Development Services Department
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D.C. 20433
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04/21/1967 Letter

Correspondents I Participants
From: Warren C. Baum, Assistant Director, Projects Department
To: Mr. Donald A. Walsh, Daniel, Mann, Johnson, and Mendenhall

Subject / Title
Re: Bolivia Transport Survey

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
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Danitl, hawi, Johmon & EunMUsba
332.5 41Aftr* BOUlaad
Los Angio.los, CAliorrdA 90005

Soar Mr. Walsks

In rmferew to ymr letter dated April 10, 1967, wv agree
to the meplaaeat of your Z-Aingual 34wretary, Mrs. Cmii
uy YA"s Halts wid ahw11 be gUad U, receive dwt*Alo ar V4*s Oolts *a
backgraenA and experimiee.

Ke %usrsa~nd tbzt chargea for this replaawwnt will toe
*ad* at rates not greater than thmw utpAlatod in your contract
and that the total pkymena 4wvun 1n A 3pn .c C and D *f your
cmutract will wt be imreased.

Warram -", Bawt
Asistant Diroctor - Projowto Departumnt

in dwargo z Tranxp*rtatiau

00# a r. Roamdc Peroyra Handex
,.ubsecretarlo do Planificacian

y 'Coardinacion
04JX 1 1142

La Pa, bli4iA

00$ Gen. Vogel, Mr. Fajan/Ar. Faviima, Mr. R..r, Mr.

IBM
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JFajans jd -
April 20, 1967

SEDPLA

LA PAZ

BOLIVIA

FOR PREM TRANMN EZLW M AWIL 10 STOP JOM NORTH OF

TRANSPRTATION DIVISION SPECTS VISIT BOLVIA R I FOR FI DAYS

TO OBSRVE PROGRESS TRANSPORT SUREY STOP PLUASED TO HAR INITIAL
BAR MOST ANXIOUS AVOID

DIFFCUJLIES REOLVED STOP / 0MP IT AND DELAY OF SURVY OFTE

ARISING FROM INADEQUATE ADMINISTRATIVE PACILITIES AND LOCAL FINANCIAL

SUPPORT AT START OF WORK STOP REOARDS

FA JANS

INTBAflAD
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DANIEL, MANN, JOHNSON, & MENDENHALL Z

April 14, 1967
PRESIDENT

IRVAN F. MENDENHALL, C.E

PX.CUTVE VICE PRESIDENS
PI4ILLIP J1. DANIEL,. AlA.

ARTHUR E. MAN N, Al A. AD 19.IJ
Mr. Warrin C. Baum, Assistant Director I""IT" 11N% A'APR I

Projects Department in Charge of Transportation KUAYA

International Bank for Reconstruction and Projects Dept, Correspondence
Development ANS'DBY------------------

1818 H Street, NW
Washington, D.C. 20433 DATE --------------------

Re: Bolivia Transport Survey
General Progress Report

Dear Mr. Baum:

Since it will be some'time yet before our first progress report
is due to be sent to the Bank under the terms of our contract,
I feel that it is nonetheless quite important that you be ap-
praised of our current activities and of some of the problems
we have encountered here in Bolivia during the first month of
the contract.

In general, we have found the Bolivians to be quite cooperative
and anxious to get this study underway, however, the Ministry
of Planning has not lived up to their obligations insofar as
the facilities they were to have provided for us.

When we arrived here there was nothing set up in the way of office
space or facilities. Consequently, we practically had to force
them to allow us into the 10th floor space of the CONAVI building
which is the space that Sub-Secretary Pereyra indicated in Wash-
ington would be available for us. As far as office furnishings
are concerned, we have had to buy sufficient tables and chairs
out of our own funds to establish some semblance of an office
operation. It is now nearly a month that we are in this space
and we still have no electricity; consequently, our working
hours are restricted to periods of daylight only. We also had
to pay $500 out of our own funds for a telephone which has not
yet been installed. Of the five vehicles we were to receive,
we have as yet received none. Since our transportation needs
are urgent, we have rented one vehicle out of our. own funds. It
is not sufficient for our present needs but we are reluctant to
go to the expense of renting a second one. Although the contract
clearly states that a local currency revolving fund will be estab-
lished for us within 30 days of the effective contract date
(March 10, 1967), we have as yet had no local currency deposited

PLANNING 8 A.-RCHITECTURE S ENGINEERING S SYSTEMS
3325 WILSHIRE BLVD.. * LOS ANGELES, CALIFORNIA 90005 DUNKIRK 1-3663 CABLE: DIMJIM LOS ANGELES



Mr. Warren C. Baum -2- April 14, 1967

to this account and, consequently, have been operating out of
our own funds for all local office expenses. I have had repeated
meetings with the Minister of Planning and Coordination,, the Sub-
Secretary and my own counterparts, Ing. Zapata and Ing. Beyer
with regard to these problems but with little success.

The lack of adequate facilities is definitely' hampering our effect-
iveness and is delaying the entire project. For example, our High-
way Inventory Engineer has had his personnel and inventory program
ready for nearly three weeks now and for lack of vehicles has .had
to spend his time on less important tasks. Considering the size
of Bolivia and the number of roads to be inventoried, time is of
the essence for this aspect of the study.

In addition to the above, we have been greatly hampered by Customs
clearance. It has taken us nearly three weeks to get our office
supplies and equipment our of Customs. It seems that duty free
privileges have little meaning and we still have to go through
the same laborious paper-work routine as any other shippers, It
was only after personally appealing to the Minister of Hacienda
that we were finally able to free our office supplies and equip-
ment.

I am bringing the above matters to your attention not that you
could or should do anything about them but it woula seem that
some explanation should be asked by the Minister of Planning and
Coordination when your representative is next in La Paz.

We now have 10 U.S. personnel here in Bolivia and one more expec-
ted in tomorrow. We are proceeding with our work in the best
manner that we can and we are making progress. So far all seven
Bolivian counterpart personnel have been assigned and are working
with us. We also have approximately 12 local personnel (transla-
tors, statisticians, messengers, etc.) working with us.

Our Airport Facilities Engineer is on an extended trip up into the
Beni and Pando on a general inspection of airport facilities in
Rurrenabaque and Reyes areas. Our Railroad Specialists are leaving
tomorrow on an 8 day trip to inspect the rail lines in the La Paz-
Oruro-Cochabamba area. We are also accumulating considerable
information on economic conditions in Bolivia and transport prob-
lems associated therewith. We are making slow but painful progress.

We have indications that the Ministry will be moving shortly on
some of our problems and that by May 1st we will be in full
operation.



Mr. Warren C. Baum -3- April 14, 1967

I hope that this brief report gives you a bit of information
as to our activities and problems here in Bolivia on the Bolivia
Transport Survey.

Yours very truly,

DANIEL, MANN, JOHNSON, & MENDENHALL

Donald A. Walsh
Project Manager

DAW:mmc

cc IntOps
SRI
AMV
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PROGRAMA DE L , NACIONES UNIDAS PARA L DESARROLLO
REPRESENTANTE RESIDENTE

UNITED NATIONS NATIONS UNIES
_NE

n AL

NACIONES UNIDAS

HUERFANOS 786, 79 PISO - TELEFONO 397593/4

C A 5 I L L A 1 9 7 - 0
REFERENCIA:VR / 26/67 S A N T I A 0, C H I L E

CABLES: UNDEVPRO

12 April 1967

Dear Vincent,

I appreciate very much your letter of 20 March and I want
to answer you immediately to clarify the position of the
Government of Chile vis-a-vis the Integrated Transport Survey
in Bolivia.

We have explained the Government quite clearly that the
Bank carries out projects through consulting firms. I was
also very pleased to learn the names of these firms as
mentioned in your letter.

As soon as the experts of the consulting firms which will
carry out this project arrive in Chile or possibly as soon
as deir dates of arrival are known, we should be informed
in order to contact the appropriate authorities at the Ministry
of Foreign Relations, who would in turn make arrangements in
Santiago, Arica and Antofagasta. Great goowill and interest
have been shown in the Ministry of Foreign Affairs and full
cooperation has been promised.

As you know this matter has great importance from many
angles and the Government of Chile is well aware of this
and therefore they will try to help as much as possible.
For this reason you should not worry about the specific answer
but judge it in a broader sense. As the project will not start
operations before October we will have an opportunity to
talk this over when you come to the Resident Representatives's
Meeting in Santiago.

Yours sincerely---

cc: Messrs. Engelmann
Fa jans
Reitter

Original to files 4/20/67 Dr. L .Ramirez-Boettner
Resident Representative

United Nations Development Programme
Mr. Vincent J. Riley
Development Services Department
International Bank for Reconstruction and Development
Washington D.C.
U.S.A.



-VIONAL a

HOLD FOR RELE

WORLD BANK

_Y~

1818 H STREET, N.W., WASHINGTON D. C. 20433 TELEPHONE: EXECUTIVE 3-6360

For Release
A;.ril 11, 1967 Subject: Bolivian Transport Survey

The United Nations Development Programme, the Republic of 
Bolivia and the

World Bank have signed an agreement providing for a comprehensive 
survey of all

nodes of transport in Bolivia and the formulation of a 10-year coordinated pro-

gram of transport development.

The United Nations Development Programme has allocated $834,800 
to cover

ihe foreign exchange costs of the integrated transport survey. 
The local cur-

rency costs, which will amount to the equivalent of $254,000, 
will be borne by

the Bolivian Government. The World Bank is Executing Agency for the project.

The Government has retained the consulting firm of Daniel, Mann, Johnson, and

T-Ien.denhall of Los Angeles, California, in association with Stanford Research

7.ustitute and Alan M. Voorhees and Associates, Inc. (McLean, Virginia), to

indertake the survey. The survey is expected to take about a year.

Bolivia, a land-locked country with a mountainous terrain, presents dif-

ficult transport problems. The western third of the country encompasses the

.adean Highlands, while to the east and north lie the lowlands and the tropi-

cal jungles of the Amazon Basin. Most of the mineral production, which pro-

vides the bulk of Bolivia's exports, are found in the mountain zone and are

exported through ports in Chile by the western railway system. There is also

an eastern railway system which links Bolivia to Brazil and Argentina, but 
the

two networks are not connected. As a consequence the only connections between

the eastern and western parts of the country are by road or air. There are at



- 2 -

present over 8,000 miles of roads, an international airport at La Paz equipped

to handle jet aircraft and some 200 small airfields handling light cargo planes,

many in areas served by no other transport. The Government operates a small

fleet of river craft, mainly in the north where there are a number of navigable

rivers, which carry a certain amount of local freight and some foreign trade

with Brazil.

The survey will include a study of the existing transport system (including

pipelines) and of future needs for transport services, with special emphasis on

those which are likely to be required for the export of agricultural products,

minerals, oil and gas; an analysis of the prospective transport demand generated

in each major sector of the Bolivian economy; an assessment of the cost of each

mode of transport and of Government policies with respect to transport; and a

study of the possibilities and costs of alternative means of transport. A co-

ordinated program of transport development for the years 1968 through 1977 will

be formulated, indicating priorities for specific investment projects and sources

for financing them. An outline of Government policies and measures to implement

such a program will be prepared, including proposals for the establishment of an

appropriate organization to coordinate and regulate all forms of transport. Pro-

vision has been made in the agreement for training selected professional staff

under fellowships during 1968 and 1969.
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1. The United Nations Development Programme, the Republic of Bolivia

and the World Bank have signed an agreement providing for a comprehensive survey

of all modes of transport in Bolivia and the formulation of a 10-year coordinated

program of transport development.

2. The United Nations Development Programme has allocated $834,800 to

cover the foreign exchange costs of the integrated transport survey. The local

currency costs, which will amount to the equivalent of $254,000, will be borne

by the Bolivian Government. The World Bank is Executing Agency for the project.

The Government has retained the consulting firm of Daniel, MAnn, Johnson and

Mendenhall, in association with Stanford Research Institute and Alan M. Voorhees

and Associates, Inc., to undertake the survey. The survey is expected to take

about a year.

3. Bolivia, a land-locked country with a mountainous terrain, presents

difftult transport problems. The western third of the country encompasses the

Andean Righlands, while to the east and north\lie the lowlands and the tropical

jungles of the Amason Basin. Mst of the mineral production, which provides the

bulk of Bolivia's exports, are found in the mountain sone and are exported through

ports in Chile by the western railway system. There is also an eastern railway

system which links Bolivia to Brasil and Argentina, but the two networks are not

connected. As a consequence the only eonections between the eastern and western

parts of the country are by road or air. There are at present over miles

(13,000 km.) of roads, an international airport at La Pas equipped to handle jet

aircraft and some 200 small airfields handling light cargo planes, many in areas

served by no other transport. The Government operates a small fleet of river

craft, mainly in the north where there are a number of navigable rivers, which

carry a certain amount of local freight and some foreign trade with Brazil. -In
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recent years Bolivia has received considerable foreign as istance in Improving

its road and rail links, and the French firm, SOMU&IL' carried out a survey

of the railways. tts principle recommendations -- administrative integration

of most of the railway system and reduction of personnel -- have been carried

out, but its other recomendations are still in the planning stage.

4. The project now being undertaken will include a study of the

existing transport system (including pipelines) and of future needs for trans-

port services, with special emphasis on those which are likely to be required

for the export of agricultural products, minerals, oil and gas; an analysis

of the prospective transport demand generated in each major sector of the

Bolivian economy; an assessment of the cost of each mode of transport and

of Government policies with respect to transport; and a study of the possi-

bilities and costs of alternative means of transport. A coordinated program

of transport development for the years 1968 through 1977 will be formulated,

indicating priorities for specific investment projects and sources for financing

them. An outline of Government policies and measures to implement such a pro-

gram will be prepared, including proposals for the establishment of an appro-

priate organization to coordinate and regulate all forms of transport. The

consultants will also assist the Government in carrying out SOlRAt.'s

racomsendations for the rehabilitation of the lolivian railvay-

5. Provision has been made in the agreement for training selected

professional staff under fellowships during 1968 and 1969.
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Ro * BLIVIA - franport 3urvey

-)ar Mr. Walshsa

.Reference is made to -our letters of March 13, , 15 and 16, 1961
concernina the above surve. , have no objection to the foliowing staff
rep lacemuats proposed in ou lettera

Railroad Taffic Dhelopurnt pecialist - Mr. W. Beckhaa
for Mr. J. Kruttichitt

Railroad Operations Specialit - Mr. J. P. Marbirry.
for Mr. J. Mataler

Airport lgineer - Mr. 5. Walsh
for Mr, M. Austin

'Iig 'y Plsnning and Traffic Ekngineer - Mr. R. G. Martines
Thr lir. W. Waetjen

jejjor k .lpw'nt~ onomisvt - Mr. K. &. Glare
for Mr. ?. Adam

We undirstand th charges for these r4place'entO will be Ra *t the
rates stipulated in your contract and that this will not increase the total
payments given in Appendmoe C and D of your contract.

Froz your letter of March 15, 1967 we note thst Mr. P. 11r1z, who was
not nentione in the contraet, is Propos to be added to the RI team.
We should ,iie t receive an indication ci lAs proposed functions, your
suggestions on how his services are to We covered in the contract, and
Mr. Irus's darriculum vitae.

We appreciate your efforts to strengthen your team for thi a s rvey,
but we are conearned nevertheless about the large number . r-ilacements
and hope that you will be able to keep replacements to a winimur in the
future.

Sincerely yours,

Warren C. Baum
Assistant Director - Projects Department

in chiarg e of Transportation
HHanMAUg tolatdo Pereyra Mendes

Staff rep ,ofr.iAireaa r7

ec Oen Vogel, Mr. Fajans/Mr. Favilla, Mr. Sassoon, Mr. Reasm, Mr. Riley
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REPUBLIC OF BOLIVIA

(INTEGRATED TRANSPORT SURVEY)

PLAN OF OPERATION

Dated March 10, 1967



REPUBLIC OF BOLIVIA

Transport Survey

PLAN OF OPERATION

ARTICLE I

Definitions

Section 1.01. Unless the context otherwise requires, the following

terms wherever used in this Plan of Operation have the following meanings:

(a) the term "Special Fund" means the United Nations

Development Programme (Special Fund);

(b) the term "Government" means the Republic of

Bolivia;

(c) the term "Bank" means the International Bank

for Reconstruction and Development;

(d) the term "Project" means the project described in

Section 2.01 hereof;

(e) the term "external costs" means costs payable in

currencies other than Bolivian pesos;

(f) the term "dollars" and the sign "$" mean dollars

in the currency of the United States of America; and

(g) the term "Administrator" means the Administrator of

the Special Fund.
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Section 1.02. The parties to this Plan of Operation accept all the

provisions of the agreement dated February 9, 1960, between the Government

of Bolivia and the Special Fund relating to the execution of all Special

Fund projects in Bolivia, with the same force and effect as if they were

fully set forth herein, subject, however, to the modifications thereof set

forth in Section 1.03 of this Plan of Operation (said agreement dated

February 9, 1960, as so modified, being hereinafter called the Modified

Agreement).

Section 1.03. For the purpose of this Plan of Operation the

provisions of the agreement dated February 9, 1960, between the Government

of Bolivia and the Special Fund rel-iting to the execution of all Special

Fund projects in Bolivia are modified as follows:

(a) Paragraph 2 of Article II is deleted.

(b) Paragraph 3 of Article II is deleted, and the following

substituted therefor:

"3. Any agreement between the Government and an

Executing Agency concerning the execution of a

Special Fund project shall be subject to the pro-

visions of this Agreement and, except for arrange-

ments of an administrative nature made in the

ordinary course of supervising a project in

accordance with the Plan of Operation relating

thereto, shall require the prior concurrence of

the Administrator."
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(c) In paragraph 5 of Article VIII, the reference to an Executing

Agency or the Special Fund is substituted by a reference to

the Government and the reference to any firm or organization

includes any individual person so that the tax privilege ap-

plies to "any individual person and any firm or organization

which may be retained by the Government."

(d) In paragraph 6 of Article VIII all references to an Executing

Agency or its personnel are omitted.

ARTICLE II

The Project

Section 2.01. The Project consists of:

(a) a study of the existing transport system (including pipelines)

and of future needs for transport services, with special emphasis

on the transport services which are likely to be required for

the export of agricultural products, minerals, oil and gas; an

analysis of the prospective transport demand generated in each

major sector of the Bolivian economy; an assessment of the

real cost of transport by mode and of government policies with

respect to transport; and a study of the possibilities and

costs of alternative means of transport;

(b) the formulation of a co-ordinated program of transport develop-

ment for the years 1968 through 1977, indicating priorities for

specific investment projects in the field of transportation and
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sources of financing with respect to such projects; the

preparation of an outline of Government policies 
and

measures to implement such program of transport development

including proposals for the establishment of an appropriate

organization to coordinate and regulate all forms of trans-

port; and recommendations on ways of improving the organi-

zation and the administration of each type of transport;

(c) assistance to the Government in implementing the recommenda-

tions formulated by the consulting firm Societe Francaise

d'Etudes et de Realisations Ferroviaires, (SOFRERAIL) in 1962

for the purpose of rehabilitating the Bolivian Railways; and

(d) the training of selected professional staff under fellowships

during 1968 and 1969.

Section 2.02. Parts (a), (b) and (c) of the Project are expected to

commence in March 1967 and, except as the Government, the Bank and the Special

Fund shall otherwise agree, will be completed within 15 months thereafter.

Section 2.03. The estimated cost of the services, facilities and equip-

ment to be provided for the Project, the estimated distribution of such cost

and the funds contributed by the Special Fund and the Government are set forth

in the Schedule to the Plan of Operation. The estimates in such Schedule may

be revised, if required, from time to time by agreement among the Government,

the Bank and the Special Fund.



ARTICLE III

Obligations of the Special Fund

Section 3.01. The Project will be carried out with assistance provided

by the Special Fund in accordance with Resolution 
1240 (XIII) of the United

Iations General Assembly. The Special Fund will from time to time, promptly

upon receipt of a notice from the Bank, pay to 
or on the order of the Bank such

amounts in such currencies as the Bank shall specify in such notice not exceeding

in the aggregate:

(a) an amount of the equivalent of $825,000 to be applied 
to the

external costs of the Project; and

(b) an amount of the equivalent of $6,000 to be applied to the

clearly identifiable expenses incurred by the Bank in connec-

tion with its duties as Executing Agency for the Project.

In addition the Special Fund will pay an amount not in excess of the equivalent

of $3,800 to be applied to the costs related to project evaluation 
or operation

incurred directly by its Administrator.

ARTICLE IV

Obligations of the Government

Section 4.01. (a) The Government shall carry out the Project with due

diligence and efficiency and shall provide promptly as needed 
the funds, facilities,

services and other resources required for the purpose. The current estimate of the

required counterpart contribution is detailed in the Schedule to this Plan of Operation.
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(b) In the carrying out of the Project the Government shall retain

consultants acceptable to the Bank. The terms and conditions of the contract

or contracts between the Government and such consultants and any amendment

thereof shall be subject to the prior approval of the Bank.

(c) The Government shall not take any action or permit any of its

agencies or instrumentalities to take any action which would prevent or ma-

terially interfere with the carrying out of the Project or the performance

by the Bank or the consultants of their obligations in respect of the Project.

Section 4.02. (a) The Government shall enable authorized representatives

of the Special Fund, of the Bank and of the consultants to visit any part of its

territories for the purposes of the Project and to examine any records and docu-

ments relevant to the Project.

(b) The Government shall make available to the consultants all existing

information relevant to the Project.

Section 4.03. Prior to submission of the first application for reimburse-

ment or payment, the Government shall furnish to the Bank sufficient evidence of

the authority of the person or persons who will sign applications for reimbursement

or payment.

Section 4.04. The Government shall not amend the scope of the Project

without obtaining the prior approval in writing of the Bank.

Section 4.05. The Government shall indemnify the Bank and members of its

staff for any liability arising out of acts or omissions of such staff members in

connection with this Plan of Operation or the execution of the Project, except

where resulting from wilfull misconduct. Such indemnification shall include,



without limitation, attorneys' fees, court costs and other expenses incurred

by the Bank or members of its staff in connection with the defense 
against, or

settlement of, claims on account of such liability.

Section 4.06. The Government shall promptly inform the Bank of any

condition which interferes with or threatens to interfere with 
the successful

completion of the Project or the accomplishment 
of the purposes thereof.

Section 4.07. The Government shall exempt from, or bear the cost of,

any taxes, duties, fees, levies, and other impositions imposed under its laws

and regulations or laws and regulations in effect in its territories or of any

political subdivision or agency thereof on the consultants 
and their personnel

(other than residents of the territories of the Government) 
in respect of:

(i) any payment made to such consultants and their personnel 
in

connection with the execution of the Project;

(ii) any equipment, materials and supplies brought into 
the terri-

tories of the Government for the purpose of carrying out the

Project or which, after having been brought into such terri-

tories, will be subsequently withdrawn therefrom; and

(iii) any property brought, including one privately owned auto-

mobile per employee, by the consultants and their personnel

for their personal use or consumption or which, after having

been brought into the country, may subsequently be withdrawn

therefrom upon departure of such personnel, as in the case of

concessions currently granted to the United Nations experts.



- 8 -

Section 4.08. (a) Upon completion of the Project or the termination

or suspension thereof the Government shall consult with the Special Fund and

the Bank as to the disposition of any equipment purchased by the Government

for the Project and paid for in whole or in part out of funds allocated by

the Special Fund and to which the Special Fund retains title. For the purposes

of this Section reimbursement or payment by the Bank on behalf of the Special Fund

shall be considered payment out of funds allocated by the Special Fund.

(b) The Special Fund reserves the right to retain title to that part

of the equipment, referred to in paragraph (a) of this Section, which is not

needed for the continued operation of the Project or for activities following

direct from the Project.

(c) For the purpose of this Section, the Government shall furnish to

the Bank information in respect of the equipment at the end of each calendar

year and at the time referred to in paragraph (a), in the form of audited

inventories.

Section 4.09. Except as the Government and the Bank shall otherwise agree,

the Government shall submit to the Bank the following reports prepared by the

consultants in so many copies and in such languages as the Bank shall reasonably

request:

(a) three months after commencement of the Project an Inception Report

showing the progress of the Project to that date and a summary of

interim findings;

(b) six months after commencement of the Project and each six months

thereafter until completion of the Project a Semi-Annual Progress

Report showing the work completed, the work in progress and a

summary of interim findings;
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(c) by July 31 and January 31 of each year a Statistical Supplement

showing the number and qualifications of personnel employed, the

equipment ordered and delivered, subcontracts entered into, the

fellowships awarded and such other relevant details as are avail-

able for the preceding periods of January 1 to June 30 and July 1

to December 31, respectively; and

(d) upon completion of the Project, a comprehensive Final Report

summarizing all work performed and giving the findings and

recommendations of the consultants together with a statement of

account certified by a responsible Government officer, showing

total payments (internal and external) made in respect of the

Project.

Section 4.10. Upon completion of the Project, the Government shall furnish

to the Special Fund a report evaluating the benefits derived therefrom and outlin-

ing the uses to be made by the Government of the findings thereunder.

Section 4.11. The Government shall not release to the public any of the

reports referred to in Section 4.09 and Section 4.10 hereof or 
any information

contained therein without obtaining the prior consent of the Special Fund and

the Bank.

ARTICLE V

Obligations of the Bank

Section 5.01. The Bank as Executing Agency of the Special Fund will:
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(a) be responsible for the supervision of the Project;

(b) administer the funds allocated by the Special Fund for

the Project;

(c) approve the consultants which the Government will retain

for the Project, and the terms and conditions of the contract

or contracts between the Government and such consultants and

any amendment thereof;

(d) at the request of the Government reimburse the Government or,

if the Bank so agrees, make payments on behalf of the Government,

for the external costs of the Project up to, but not in excess

of the amount specified in paragraph (a) of Section 3.01 of this

Plan of Operation and only to the extent that funds have been

received by the Bank in accordance with such Section 3.01;

(e) charge the Special Fund for its clearly identified expenses

incurred in connection with its duties as Executing Agency for

the Project up to, but not in excess of the amount specified in

paragraph (b) of Section 3.01 of this Plan of Operation;

(f) exercise in the administration and disbursement of funds the

same care it applies to the administration of its own funds,

and maintain records and accounts of funds received and disbursed

by it and follow disbursement procedures all in accordance with its

normal practices;

(g) as soon as possible after December 31 of the year in which the

Project was commenced, and as soon as possible after each sub-

sequent December 31 until the Project is completed, furnish to
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the Special Fund a statement of account as of such dates with

the certified statement of its external auditor in such detail

as the Special Fund may reasonably request; and

(h) furnish to the Special Fund, as soon as practicable after the

completion of the Project, a final report showing all information

necessary and appropriate to an evaluation of the benefits derived

from the Project.

ARTICLE VI

Exchange of Views; Furnishing of Information

Section 6.01. The Government, the Special Fund and the Bank shall from

time to time exchange views on the Project including the progress and costs

thereof and the benefits derived therefrom and each shall furnish to the other

such information as shall reasonably be requested in respect thereof.

ARTICLE VII

Settlement of Disputes

Section 7.01. (a) Any dispute between the Bank, on the one hand, and

the Government, on the other, arising out of or relating to this Plan of Operation,

which cannot be settled by negotiation or other agreed mode of settlement shall be

treated as a dispute between the Special Fund and the Government and shall be sub-

mitted to arbitration at the request of either the Special Fund or the Government

in the manner set forth in Article IX of the Modified Agreement; provided, however,

that the foregoing provisions of this paragraph (a) shall not apply to any such dispute

between the Bank and the Government, which the Special Fund and the Bank agree to have

been caused solely by the wilfull misconduct of staff members of the Bank.
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(b) Notwithstanding any termination of this Plan of Operation pursuant

to Section 8.01 hereof, the provisions of this Section shall continue in full

force and effect in respect of any dispute arising either before or after termi-

nation, provided such dispute shall be submitted to arbitration within six months

after the date of such termination.

ARTICLE VIII

Suspension and Termination; Notice

Section 8.01. (a) The Special Fund shall be entitled to suspend by

notice to the Government and to the Bank the assistance referred to in Section 3-01

hereof if any condition arises which interferes with or threatens to interfere

with the successful completion of the Project or the accomplishment of the pur-

poses thereof. The Special Fund shall consult the Bank before suspending such

assistance.

(b) The suspension referred to in paragraph (a) of this Section shall

continue until such time as the Special Fund shall give notice to the Government

and the Bank that it is willing to resume its assistance under Section 3.01 hereof

or until the Plan of Operation shall be terminated in accordance with the provisions

of paragraph (c) or paragraph (d) of this Section.

(c) If any condition referred to in paragraph (a) of this Section shall

continue for a period of fourteen days after notice thereof shall have been given

by the Special Fund to the Government and the Bank, then at any time thereafter

and during the continuance of such condition, the Special Fund may by notice to

the Government and the Bank terminate this Plan of Operation; the Special Fund

shall consult the Bank before giving such notice. Thirty days after the giving

of such notice this Plan of Operation shall terminate.
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(d) This Plan of Operation may be terminated by the Government, the

Special Fund or the Bank by notice of one to each of the others; the Special

Fund or the Bank, as the case may be, shall consult the other before giving

such notice. Sixty days after the giving of such notice this Plan of Operation

shall terminate.

(e) In case this Plan of Operation shall be terminated all payments due

to the consultants pursuant to their contracts shall be deemed to be external

costs of the Project as referred to in Articles III and V above; provided,

however, that reimbursement or payments will not be made by the Bank if cause

for termination shall have been non-compliance on the part of the Government

with its obligations under Article IV above.

Section 8.02. Any notice or request required or permitted to be given

or made under this Plan of Operation shall be in writing. Such notice or re-

quest shall be deemed to have been duly given or made when it shall have been

delivered by hand, mail or cable to the party to which it is required to be

given or made at such party's address specified below or at such other address

as the party shall have specified in writing to the party giving such notice or

making such request.

For Republic of Bolivia:

Secretaria Nacional de Planificacion y Coordinacion

P.O. Box 3116
La Paz, Bolivia

Alternative address for cables:

Sedepla
La Paz, Bolivia
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For the Special Fund:

Administrator
United Nations Development Programme
(Special Fund)
United Nations
New York, N.Y. 10017

Alternative address for cables:

Undevpro
New York

For the Bank:

International Bank for
Reconstruction and Development

1818 H Street, N.W.
Washington, D.C. 20433

Alternative address for cables:

Intbafrad
Washington, D.C.

ARTICLE IX

Special Provisions

Section 9.01. This Plan of Operation shall enter into force on the date

upon which the Bank dispatches to the Special Fund and the Government notice to

that effect.

REPUBLIC OF BOLIVIA

By s/ J. Sanjines G.
Authorized Representative

UNITED NATIONS DEVELOPMENT PROGRAMME
(SPECIAL FUND)

By s/ Myer Cohen

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

By s/ R. Chaufournier

Dated: March 10, 1967
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SCHEDULE

Budget and Plans of Expenditure

Budget

The estimated cost of the services and facilities to be provided for

the Project is detailed in the two Plans of Expenditure forming part of this

Schedule. Funds will be provided by the Special Fund and the Government as

follows:

(In $ equivalents)

(1) Allocation by the Special Fund 834,800

(2) Counterpart Contribution by the Government 254,000
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Plan of Expenditure

Special Fund Allocation

Total Estimated Distribution of Costs
Cost 1977 1968 1969

(Year) (Year) (Year)

Project Costs:

Fellowships 40,000 - 20,000 20,000

Sub-Contracts 785,000 625,000 160,000 -

Total Gross Project Costs 825,000 625,000 180,000 20,000

Executing Agency Costs 6,000 4,000 2,000 -

Special Fund Direct Costs 3,800 3,800 - -

Special Fund Allocation 834,800 632,800 182,000 20,000
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Plan of Expenditure

Government's Counterpart Contribution

Total Estimated Distribution of Costs
Cost 1967 1968 1969

(Year) (Year) (Year)

a) Cash Disbursem ents to Consultants

Services by local Professional 15,600 14,000 1,600 -
Staff retained by Consultants

Local Costs for Expatriate

Personnel Per Diem 68,500 60,000 8,500 -

Local Transportation, Air, bus,

rail and vehicle rental and

maintenance 18,100 16,000 2,1Z0 -

Local Office Supplies,

Equipment and Communications 7,800 6,800 1,000 -

Subtotal 110,000 96,800 13,200

b) Services of Governmental

employees who will cooperate
with study group 60,000 50,000 10,000

c) Transport, office premises,
public services, materials, etc.

Total contribution in kind 45,000 40,000 5,000 -

d) Salaries payable to personnel

selected for fellowships 39,000 - 19,500 19,500

Total Government's counterpart
Contribution 254,000 186,800 47,700 19,500



INTERNATIONAL BANK FOR
FORM No. 75 RECONSTRUCTION AND EVELOPM

(2.60)
INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT

CORPORATION ASSOCIATION

Date

ROUTING SLIP March 10, 1967

NAME ROOM NO.

Mr. Riley 842

To Handle Note and File

Appropriate Disposition Note and Return
Approval Prepare Reply

Comment Per Our Conversation

,Full Report Recommendation

_ information Signature
initial Send On

REMARKS

From
J. Fajans
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNOEVPRO * NEW YORK

REFERENCE: DP/SF 310 BOL 15 7 March 1967
DP/SF 214 BOL 15

Dear Dick,

Subject: Bolivia - Integrated Transport Survey

As requested in Mr. Rileyts letter of 1 March 1967, we are pleased

to return herewith four copies of the Plan of Operation signed by the

United Nations Development Programme (Special Fund) for the integrated

transport survey in Bolivia.

We look fordard to receiving two copies of the executed document,

as well as the usual fifteen conformed copies of this Plan of Operation.

Yours sincerely,

{yer Cohen
Assistant Administrator

and
Director, Bureau of Operations and Programming

Mr. Richard H. Demuth
Director of Development Services
International Bank for Reconstruction

and Development cc: Messrs. Fajans
1818 H Street, N. 'J. Egelmann
Washington, D. C. 20433 Reamy

Sassoon
Original to files 3/9/67



DP/SP/310 BuL 15
DP/sy/214 0L 15

Mr. Myer Conen
Assistant AAministratr sid Directow
urx'u of Operai s and Progaming
ited Nataos Developmmt Preg.am

United AtAione. m Tork

Dear Mr. Cohwu

Subjects 3.Uavia - Ineato4 Transuart jfrvgr

Mr. Schwob had advised as of your acceptum of the Plan of
Qpatian for thls proje t, ". seat to you Fdebrry 13, and of yvw

desina to witmdraw tho aditional propesod ansuadomt included in
yawr lattw of February 21. We apWrea to your deisia, which
rmwvs tm lst obstacle to sigature of the Plan of Opomtbm.

UndIr thee cireotences, th copies of bu Plan of Operation
zmnt to you in Februru s al 3 a serve as SeeMAn W pes. Bn.wje
sine thzes my have ben aked up, I am mcnlosing Leor additional
copies. I vould appreisate yar exisut1Ag tkwx on behalf f the

1WW ad returning tJm to us,, for signature by the bak and tha
Goverrmt.ni

The Baxivi a A-- M, who is expected to sign for the Oovrn-
Mnt, is prsVsMt4y in La fts, but Ls ucheduled to return to 4axhingtam

this wekend. ACoardingly, we will schedule VW sigping as soon as
we receive tse aifnid dacwnmut from you.

As cuastary, two sigNI originals a 15 onformed cpis will
be eat to you after sasution is amplte.

Ammerely yours

Vincent J. 4:L147
Developnnt Services DOpartSMt

Attaenmast

VJRilEy /pme

c00 Messrs. Sassoon,
rajan
anm==
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UNITED NATIONS
NEU YORK

I ELLPHONE 7$4-1234 CABLE ADDRESS: UNDEVPRO NEW YORK

REFERENCE: DP/SF 310 BOL 15 21 February 1967
DP/SF 214 BOL 15

Dear Dick,

Subject: Bolivia - Integrated Transport Survey

I write with reference to Mr. Riley's letter dated 13 February 1967

with which he submitted the revised Plan of Operation for the above named

project in Bolivia.

4e have rioted ir . Ailey' s ex panations of the added or modified

provisions and agree with them. In addition, however, pending our agree-

ent'on the wording of certain sections of your proposed standard format,

we would still like to suggest the following amendments to the present

text:

1. Section 1.02. Please delete the bracketed statement at the

end of paragraph: "(said agreement dated February 9, 1960, as

so modified, being hereinafter called the Modified Agreement)".

2. Section 1.03 (a). Please replace the word "deleted" at the

end of this provision by "not applicable".

3. Section 1.03 (b). Please amend to read "Paragraph 3 of Article II

shall be interpreted to man that any agreement between the GovernmenL

and an Executing Agen8y...", with quotation mark at the end of the

paraphrased paragraph deleted.

4. Section l.03 (c). Please replace on the second line of this

provision the word "Substituted" by "deemed to be replaced".

5. Section 1.03 (d). At the end of this provision please replace

the word "omitted" by "not applicable".

...

Mr. Richard H. Demuth
Director of Development Services

International Bank for Reconstruction
and Development

1818 H Street, N.W.
Washington, D. C. 20433
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6. Section 7.01 (a). On the sixth line of this provision, please

replace "Modified Agreement" by "Agreement, as modified".

We are interested to know that the Plan of Operation is being

scheduled for signature at an early date.

Yours sincerely,

Myer Cohen
Assistant Administrator

and

Director, Bureau of Operations and Programming



Febriuary 21, 1967

Mr. D. Walsh
Daniel, mam, Jous m & manaan
3325 WLehire Boulevard
Los Angeles, California

Iez BOLIVIA - rnpr uvsr

Dear Yx. Uah;~

For your Inforaati n, " 0201066 a letter for the United
Natis DeVelopmt Programe Resident Representative in
SuntiagO, Dr. Rmdres-Doettner, as ll as a letter fror thf
Kinister of Forid-L Atfaire in Chile.

Sincerely yovxa,

Warren C. Blaun
Assistant Director - Projects Departmnt

in olarge of Transpotation

Minsen/be

Cleead with and ec: Mr.Ezgelvmm

cc: Mr. Fajana
NO. Rjlley



PROGRAMA DI LAS NACONES UNIDAS Pf'~ l EL DESARROLLO
REPRESENTANTE RESIDENTE

UNITED NATIONS NATIONS U NIES

N/A CI ONES U N ID AS

HUERFANOS 786, 79 PISO - TELEFONOS 397593/4

C ASI L LA 197-D

REFERENCIA V 2 / 7 S AN I A GO, C H IL E E
CABLES: U N DEVP RO

8 February 1967

Dear Vincent,

I am pleased to confirm my cable of 27 January res arding

the Special Fund project oi the itegrated Trnsport Survey

in Do livia- for .,hich the International Ljankll for Recon)St ruction-

and Developmilent has been designati-on Executing Agency.

I am pleased to enclose herewith a photocopy of the

reply of the Government of Chile to our inquiry about

the osibility of visits of the international experts oft:
the project to Chile in order to maintain conversations with

the Chil:;. atorities in czar g' of orts , railways, etc.

As you cn sce the l-ettor accepting this proposal

is signed directly by the Minister of Foreign Affairs,

sefior Gabriel Valcdis. he sugoests that as soonl as tna

exoerts arrive in the country they should contact Mir.

Gustavo Valdivieso, Director. of International Felations

of the Ministry of Foreign, Affairs,

Yours sincerely,

XZ D L'. Pam. ire z -Poet t ner

Resident Representative
United Nat ions Development Program,

Mr. Vincent J. Ri lev
Dove lopmienlt rvics Department
Intri nat iona 1 ank 0or Reconst ruct ion and DevelopEnt

l8i8 Li Street, l.
WaosingZton D.C. 20433
U.S.A.
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Mr . Luir perqare
Jesidont .,r-euitotive oi te
Uniterd X-AtimOnsivolormnt ProrrA=n

in Arrmotiua
4partado Portal '??77
lhwno! Aire", -rgentim

Dear Mr . Presrte

Thavk yu for your letter o Janw-ry 26 in respmme to mine Of
Janusry 16 regarding the Inter.ated Transort Atwy in Bolivia.

Much to vy esborrqrem., I new "ind that there wws a typogrp h-
al error in my earlier letter snd that thiw error w* refleted in

your Uetter o0 January 26 to the )iai er of oreign Affirr, a copy o
Wh4ch you evmlofef.

The error to which I refer wap the first word of the last s1ntvuco
o. the third rAgraph of s' letter. I intended to refer to "CMJA
with GOvem offiials.. In wted. as y*u knmw, w letter referred
to "Imtracte with Governmt of ficial. ... Thi error mfortunately
carried ovtr into the ixth and sevnth paIrgrArhe or your lctter to the
Rinister

zinc. cnsiderabl* rogre5 hs be, MAde in recet wks towrd
imrlinsting this irxect, I be iwve tht a fnw words about the present
status of the Polivian transport projoct might also help clarify the
type of Votion that will be ought fra Fkivissaf neighbors, in-

The Dolivian t pr roject, a. y0u will have noted frVw the
GC eming Comnrl parer, is to be car-ried out by t-..etract. The o--
tracting fim will be Daniel, Kann, Jolz, , and hMad.nhmll, in aseocia-
tin with A'auford 7eaearch Institute and Alan M. Voorhe" a,

hc o eprek5ntAtiV05 #f Illivsa ad of themnultAnts have just emclded
negotiatins on the cntract, and we .exct it to be eigned later this wek.

W-is i the M rt invol ed in this project.

Dissueslon of a Flan oQ Operatin ih also aat eunplete a-d we
.zect it to be pigued shortly. Field work is .espeted to evaunce about
pril 1, and last about 15 wmthe. The chief of the conxltants' misin

will be mr. DO dWl .



r, L. Pere-Awtqt - 21967

In the tourve of tbi- ,,Uld work, cmuiierable att ntiwn will be
plvm to tho mos oif trauort s-ving '0lxpre,

livia i5 14loclked thIr, vill involvv -,om inventigatimns in the ter-
ritorletof UBolvia tr neihbors. In wy lv.ttor, I had intanded to request

ecmy thAt y" take steps ceary to facilitate cm.tactU betwee tae
tonsultanta end the apprcrImte Argmtiaa wuherities m ad. A t
graphical .rrr distortw my rw%,est and I A* gwr it led to rs pues
ment en your ptart. I dpIy rtrrt iy dIffictulty thld 1wa asead Wd I
ops that it will now be oible to so, matteor itaight with the Irgntin

authorities without eriou di ff1 multy.

The canvultantn av b ,*m givtA your rwvmo andr addrots, and Vhen

the n &WIRR to approarh Arpntinc authorlties, Xr. Walsh or his assoc-
intes will be in dir.4O vontact with you. 'inee I expet to att Kd the

dag tin in zantiao, I wiU ho ha py to diaeuee th
"arthor with you at that time.

AgalR, p4s a gologlev ;W my o thank for
you' effortv on bthalf of thiu projoct.

Aunerey your.,

D Wslonet Srvie Dl.artaant

VJ l ey: fh

CC? WjarrS

Pajman



UNITED NATIONS PROGRAMME DES NATIONS UNIES

DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

NACIONES UNIDAS Coo. C-11. do Corr.. 2257
A9 11925.10' PROGRAMA DE DESARROLLO Ca1,1- UNDEVPRO Beno. Afro.

T..38 - 79

BUENOS AIRES - ARGENTINA 38 - 7869

221 January 26th. 1967

Dear Mr. Riley,

I am pleased to acknowledge receipt of your letter dated

16 January 1967, regarding the "InteTSrv~v
in Bolivia". The contents of your letter have been duly conmni-

t ed o the Ministry of Foreign Affairs, the Secretariat oZ
State for Transport and the National Development Council, the
three Qoverrment Age-nios directly connected with this ratter.

As soon as we receive a rcply from either of them w' would

indeed ccmmunicate it to you with 'whatever Co rents we migh t

have at that time.

We have notad from your letter that you would corcunicate
to us ahead of tiixe the necessary particulars about thi Consultants
and the expected timing of their visit, so that this information
could also be traansnitted to the appropriate Argeitine Authority
for clearance purposes.

Yours sincerely,

Luis Perez Arteta
Resident Representative

cc: Messrs. Fajans
Sassoon

Mr. Vincent J. Riley Ehgelann
Developrient Services Department file2//

- International Bank for Reconstruction Original to files 2/3/67

and Developiint
1818 H. Street -
E2ashIntn DCX1 - US.A.
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I hope that the preliminary understanding with the Governments 
of the countries

will come through. To facilitate the realization of the task or work at the

meeting of the said -coaay I would greatly appreciate if youcould inform

promptly as of the paq particulars, and the approximate date of arrival will

be transmitted in due course, if it will be allowed to bring about the work

in Argentina and if we can again at the same time count on the good-will and

cooperation of the Argentine authorities in this respect.



ForGM No. 26
(6.65)

INTERNATIONAL DEVELL iNT INTERNATIONAL BANK FOR TERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: JANUARY 27, 1967 1919

LOG NO.: ITT 10/30 ACTION COPY: MR. RIIEY

TO: INTBAFRAD INFOFMATION
COPY:

F7BY4: SANTIAGO DECDDED BY:

TEXT:

RILEY

YOURLET 12 JANUARY GOVjERNrMENT CHIL= IN AGREEIENT FACILITATE

TASK EXPERTS INTEGRATED TRANSPORT SURVEY BOLIVIA. WILL INFORM

WRITING

RAMIREZ BOETTilER

cc: Messrs Fajans
Engelmann
Sassoon

Original to files 1/30/67
FCA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE CLAMUNICATIONS UNIT EXT. 2021

ORIGINAL
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PRESIDENCIA DE LA REPUBITACA

SEiCEITAIA NACIONAL UI IULANI=ICACION V CY OU0ENACUON
LA PAZ - BOLXVIA

AV. 20 DR OCTUMHR ESQ. F. GUACHALLA CAJON POSTAL 9116

TRLEFONON 23243 -32934 - 38733 CAULAS -SEDRI'LA.

La Paz, Enero 25, 1967

iMr.
Joseph Fajans
;western Hemisphere Department
International Development Association
1818 H Street N.I.
!iASHINDN D.C. 2CL0'

U S A

Estimado Seflor:

Acuso recibo de su cLrta de 10 de enero en la cual me
pide autorice a un funcionario del Gobierno, para que represente a
Bolivia en las negociaciones que ser"n iniciadas en la sede del
Banco Mundial el dra miercoles 1* de febrero, con motivo de la fir-
ma del contrato con los Consultores y la aprobaci6n final del
Plan de Operaciones.

Mi Gobierno ha decidido encomendar dicha representaci6n
al Seflor Lic. Rolando 'ereyra 'endez, Subsecretario de Planif'icacion
y Coordinaci6n. El seior Pereyra llevai'c instruccionas para la
estipulaci6n de gastos ei moned& local y servicios locales a ser
consignados en el contrato de acuerdo a los terminos Lenerales conve-
nidos con anterioridad.

Estoy de acuerdo en que las negociaciones se efectuen en
la fecha indicada por Ud.

Con este motivo, lo 5:l-ddo muy atefitamtnte,

Eb EE C
EL ES'-ZOLO COOMIO O7' R I/AMECTNACNL



75 INTERNATIONAL BANK FOR
FORM No. 75 REC STUCTION AND DEVELOI(2-60)
INTERNATIONAL FINANCE INiERNATIONAL DEVELOPMENT

CORPORATION ASSOCIATION

Date
ROUTING SLIP January 25, 1967

NAME ROOM NO.

M . Vincent Riley 842

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Comment Per Our Conversation
Full Report Recommendation

Information Signature
itial Send On

REMARKS

From
J. Fajans
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JANUARY 25 , 1967 1602 Act oon Copys .ajasa

R0 36/25
Information W. Altar
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I& PAZ

SUMECRETAIO PIANFICACION NOWVNDO RIUTRA MEWUU FUN ITSXGNADO

DLETGADO NE0IA00CION MTUDIO INUEG L TRANSFPOR ARRIMRI WASHIWOD N

LUNS 30 MAOS MAXIA 000ERACION ATUNTAISTE

MIGUEL BONIFAZ PINCE



Jamaary 16, 1967

Xr. V. M.llor, Vice, President
Danial, Mann, Johnson & - nhAll
3325 Wilahire Boulevard
Los Angeles, California

Re =LZVA - ?imwuprt @uvaw

Dear Mr. Miller:

This will centirm your telephone conversation of last Friday with
Mr. begelmann of our office inviting your organisation to enter into
negotiations for the above named study at 2.30 p. a. on January 30, 1967.

As Mr. Ingelawn omplained to you, the decision to select your firm
for this asesigat was based on the promise that it would be possible
in the negotiations to modify the proposal of your firm on two points;

(1) the unber of man-onths required to complete the project,
vhich should be rednsed so that the work program can be
accomplished within the budget allocation of the United
Nationm Development Programej

(2) the personnal assigned to the railroad advisory tea, *hich
contains some specialists who have not had suitable experi-
once in devloping countries for this assigent, we would
hope that replacoment for uch specialista can be found by
your organixation.

by the time you will have received this letter, Mr. Rogling, the rail-
road engineer conerned with Dlivia in the Transportation Division of the
International Bank for Reconstruction and Development, will ha" telephoned
you to discuss in detail the question of personnel on th. railroad advisory
team.

We would appreeiate having your suggestion on the revised teia composition
and manpower requirements for our review, a few days prior to the proposed
negotiation date. For the negotiations, please be prepared to furnish det-
ailed brekdowns of the man-anth rates for each category of staff to be on-
ployed on this study in the how office and in Bolivia; the breakdown should
show the base salaries and the percentages of social benefits (social security,
vacations, etc.), overse allowance, overhead and fee.

Sinaer*4 yours,

P~ngelmanniva
lERD

Warren C. Dam
Asistant Director - Projects Department

cat Mr. Fajans, Mr, in charge of Transporta on
Mr. Sasson, g. Vogel,
Mr. liegling.
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Jnuary 16, 1967

Mr. Luis Peres-Artcta
Resident Representative of the
United Nations Develoment Pmgrawe

in Argentina
Apartado Postal 22-7
Buenos Aires, Argentina

Dear Mr. Peres-Arteta:

Lmist June the UNlP Ooverning Coizieil agreOd to finance an Integrated
Transport 3urvey in Blivia, designating the International ank for Recon-
struetion and Developmfnt as the Xecuting Agency. A copy of the Governing
Council docmsent is attarhed.

A Plan of Opration for the survey has been drawn up by the Bank,
cleared by the UNDP and reviewed with the Bolivian Goverment. We expect
it to be agreed to and signed in ashington at the beginning of February.
The contract between the Government and the Consultants, shortly to be
selected by the Bank, should be negotiated and simned at the same time.

As you will see "rom the attacbed document, the main tasks of the
consultants will be to study the facilities and operations of all the
transport sectors and to foimulate a coordinated transport rrogram for the
ntt ton years. Particular irrortanw- will attach to the means of trais-
port serving the exports of Bolivian agricultural products, minerals, and
oil and gas. As the country is Ia.-Iockwd, the Consultants will havt to
econduct part of their investigations in the territories of its neighbors.
Contract. with government officials, railway arni port vanage ,nt. trucking

irw- ard pipeline operators, and accees to transport ;acilitiee through
which Bolivian exports are shi.r1d, will be necessary.

oe believe that nreliminary arrangments with the goverments of
the neighboring countries to facilitate the work of the CWsultants in
their territorie, may best be i by the I)DP Itesident Representatives
in these Pountries. I would there ore aprreciate it greatly, if you
could inform the Arpentinian' Ministries of Foreign Affairs and Tranesport
at your arlst covenicic- oZ t1- rooed U1DP survjy .n older to en'-
sure that the consultant. who will have to rely on the goodwill and co-
operation of the Argentinian authorities, will be able to carry out their
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tasks as effectively as possible. At a later date, we shall cosmmicate
to you the necessary particulars about the Consultants and the expected
timing of their visit. Meanwhile, I would be grateful to hear from you
about the Goverment 's preliminary reaction to your intervention.

9 With many thanks for your help in laumnching the survey and with
kindest regards,

Yours sincerely,

Vincent J. Riley
Develorm-nt Ser'ices Department

The same letter was sent to:

Mr. Francis Silvart, Paraquay
and to each of the Resident Representatives
in Brazil, Paraquay, Chile and Peru

VJRiley:fph

cc: Messrs Engelmann
Fajans
Sassoon
Reitter
Wiese
Masoni
Reamy
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Dear Mr. SLVarts

Lat JuM the MOP Gworlatg Comnoil Oaread to finane
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.. ma ymt, truktag firme asd pipelias operators, ad sccess to treaspart

facilities through whtch Rolviaa experts are shipped, v111 be necy:a.ry.

te beli that pVelmitAiry *rragemato with Ohz gaimrwouts

of the o.-h:oumrLg eontrfes to fecflitte the work of the Coeaulteats

iL their territories a*y best he ewdE by the Mg Revidoet ep aseatative

4 the.s cvlntres. I vwsld therefore appreciate it gretly, if you
could infram Ow- narftu ia Mtitrie of Woreiga Affairs A Trarsport
at yor earlitt -oNtsUW5Fo of the prv*"A w? sarvey in araeE to

eavure that the c ltaunts *o Wil 'I to rq&y 00 the .OVdwtll ad
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their task as effecttvcly oa p.etblt. At a latar date, we shall
c Lamcate t*o you the ceary prticulars RbOut the Consultants and

the ropected tis*ia of their visit. l, I w"ld 4e grateful to

hear from you about th r a preltminary reaction to yowr
Ltervsatioa.

eth 7T thmk! for your help 4n lauo hn' the surey

aed with kind40t regart5.

Your$ steceroly,

Viacest J. Riley
Devoopmat services Deprtinat

Nx. ftancie silvart cc: Mr, *er Cohea

The Resident Representativ* of the United Matioas Mr. Sentiago Qui aso--
Developnt Program In Paraguay Caballero

Casia dE Corre 1107 Mr. Riley
AScuOCiOe, ParVUey.-

JR:dm Savo letter seat tot srasil, Parpaguay,90e44
Chile, Peru.
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