THE WORLD BANK GROUP ARCHIVES

PUBLIC DISCLOSURE AUTHORIZED

Folder Title: Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15
-Volume 2

Folder ID: 30486954

Series: Technical assistance

Dates: 01/04/1967 — 12/29/1967

Fonds: Records of the Office of External Relations

ISAD Reference Code: WB IBRD/IDA EXT-10

Digitized: 06/04/2025

To cite materials from this archival folder, please follow the following format:
[Descriptive name of item], [Folder Title], Folder ID [Folder ID], ISAD(G) Reference Code [Reference Code], [Each Level
Label as applicable], World Bank Group Archives, Washington, D.C., United States.

The records in this folder were created or received by The World Bank in the course of its business.
The records that were created by the staff of The World Bank are subject to the Bank’s copyright.

Please refer to http://www.worldbank.org/terms-of-use-earchives for full copyright terms of use and disclaimers.

THE WORLD BANK

Washington, D.C.

© International Bank for Reconstruction and Development / International Development Association or
The World Bank

1818 H Street NW

Washington DC 20433

Telephone: 202-473-1000

Internet: www.worldbank.org

PUBLIC DISCLOSURE AUTHORIZED



DP/SF 310/BOL 15-——Integrated
Transport Survey C -»Z

TO RE-ORDER SPECIFY

No. 618 FOLDER

MADE IN U. S. A.

DECLASSIFIED

WITH RESTRICTIONS
WBG Archives

waiss MY

R1977-032 Other#: 513-1 Box#: 6930B
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 -
Volume 2




14 Pz
POLIVIA

49 WILL TSvORM TOU THRDM DROXSION A5 S00M AS POSSIDLE STOP WP

Boberi ¥. Skilliage - oes Mr. Fngelmesn



ool | kb @7

Form No. 26
(5.85)
iNTERNAT!IONAL DLVELOGPMENT INTERNATIONAL BANK FOR iNTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE

OF CABLE:
LOG NO.:
TO:

FROM:

TEXT:

U fi INEORY

ROUTING

1967 1650

DECEMBER 28,

[0

/(U

RBC 30

FAVILIA INTBAFRAD INJOEMATION

LA PA%

COPY:
DECODED BY:

ACTION QOPY:

-

MR, SKILLX

B )

MR. ALTER

P

GOBTERNO BOLIVIA

”r\/

FPRIMERC: FINANCIERA USDOLIARS T7.000,0 PARA GAS

SERVICIOCS ADICICNALES DEL BXPERTO

jﬂ

~ ooy

SEGUIIBO: RO ESTA DE ACUERDO COH 1 Di FOHDOE

CUATRO CONTIRAE 13 A

VIAJE Db

TERCERO: VISTA NO DISPONER RECURS03 ADICIO

T
Lty

MONEDA LOCAT, YA TNCURRIDOS INVESTIGA

iad
1

15 “J

ACTION SECA PEDIMOS SE RECONSIDERE HMUBS

2190-§7 ENVIADA A BANCO

‘r\
fog

UD0OS

BONIFAZ POHCE
MIRFLANIFICACION

O T
olH ‘1‘1’.1"\ 14

YITA T 08
;..iuL‘

CALTFORNTA

T OGS
\/'1 NERD

’l

4

ATION REGAR }J{ G O

[’1[/\5 CALL THE C(/TJ‘JHG

1»>

ATT
Y

P05 LOCALE

Y

NALES PARA CUBRIR

f

RA

EN 17 NOVIEMBRE 1967

15
Jsiiw]

ES DF

n

o

G;x.

]

DE TRAFICC

SOLICLTUD MUMT

Dy

¢

A BECAS FPARA

RO

() NS

WA
> UNIT FAT. z(\

1




Pingelnann tvby
[ T3]

On Wednesday I was visited by Mr. K. Clave, Senior Devel
Bconomist on the Stanford Research Institute team working for s Mamm,
Jobnson & Mendenhell on the sbove study. He bad just retumed from lLatin
America and was here to0 get some gemeral information from the Ares Department
nmm'smmmwamna. Muw

I suggest that the Bank obtain further information on this matter and
consider what steps, if any, should be teken visesevis the Government of Bolivia.

¥r. (lare alseo mentioned that the SRI group was very much behind schede
ule in their benefit-cost amalysis of tramsport projects because the IMJN group
is not providing them with the necessary inputs on cost and traffie. I dise
mwmurmguum. mwwuupmmm

are supplied by mid-January. M. mwnmmmwunmm-m
mmmmmmmmmmmmmmwamu
via.

I telephoned ¥r. Memdemhall, President of IMJM, to inquire about the
situation., lir. Mendenhall confirmed that the difficulties mentioned by
Mr. Bridgemsn do exist and stated that he would give the .
and immediste attention. I polnted out to him that the Bank would look to
DMJi as prime contractor for the resclution of all internal problems within
}um 3 promised to report back to ms on the steps being taken on
Junnary <, .

Hesers. Favilla, RilGy, MacKay/Regling, Hardy/North, Hogg/Parthasarathi.
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TELEPHONE: 7354-1234 CABLE ADDRESS: UNDEVPRO e NEW YORK

REFERENCE:

UNITED NATIONS
NEW YORK

15 December 1967
DP/SF/310/BOL 15
DP/SF/21k/BOL 15
Dear Dick,

Subject: Bolivia - Integrated Transvort Survey

Thank you for Mr. Riiey‘s letters of 27 November and 4 December,
requesting that an additional amount of $151,700 be provided for the
above project from the reserve for contingencies.

We have reviewed carefully the data in support of the request pre-
sented in the letters and have taken due account of the subsequent in-
formation provided by Messrs. V. Riley and H. Hansen during their visits
here on 8 and 1l December resvectively. ¥We wish to confirm the decisions
reached during the above meetings on the various aspects of the requested
additional activity to be carried out under the project. They are as
follows:

1. Local Data Collection Programme

Mr. Hansen indicated that IBRD was not a party tc the arrangements
for the additional expenditure of $15,000 over the original $5,000 far
local data collection, which were agreed between the Consultants and the
Government. It was agreed that settlement of this item should be left
to the parties concerned.

2. Work of Counterpart Personnel in Consultant'!s Home Office

The additional information provided by Mr. Hansen on the planned
programme of the Consultants for the preparation of the final report,
which includes activity involving both consultents and counterrarts
both in Bolivia and the Consultants Home Office and to which the IBRD
and the Government agrees, was most helpful in considering this proposal.
Accordingly as this is considered an important part of the on-the-job
training of the senior counterparts involved in the project the request
for an additional $6,700 for this purpose is acceptable to WNDP. We

Mr. Richard H. Demuth

Director of Development Services

International Bank for Reconstruction
and Development

1818 H Street, N.W.

Washington, D.C. 20433

Lois
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would also hope that full advantage of other possible training arrange-
ments in the area of the Consultants Home Office would be taken into
consideration when the counterpart staff is in that area.

3. Extension of Assignment of Railway Accounts and Statistics Expert

From our discussions with Messrs. Riley and Hansen we understand that
this proposal is an interim measure, following from exchanges of views
between the Government and the Consultants which in turn are reflected in
the latters' recommendations of the Progress Report No. 1 (pages 6 and 30).
We also understand from Mr. Hansen that the Bank considers further assis-—"
tance in reorganization of accounting cost data service and management as
especially important to accomplish the purpose of the present project and
that it will assist the Government in preparing a separate request for
further assistance on railways reorganization,

Accordingly we are agreeable to financing an adjustment of the Con-
sultants contract out of contingency funds at an approximate cost of
$45,000, to provide for a one-year extension of the expert and his back-
stopping from the home office.

k., Additional "Wet Season" Highway Traffic Data Programme

Full agreement was reached on the need for this data to round out
the available data necessary for the survey. The estimated cost amounting
to $43,000 ($31,500 in foreign currency and the equivalent of $11,500 in
local currency) was considered reasonable,

In view of the importance of the programme and in consideration of
the Government's reported position that they do not have the necessary
local currency to cover eéxpenditures within the country for this addi-
tional programme, UNDP, as an exceptional measure is agreeable to pro-
viding funds to cover the full costs of this programme,

Yours sincerely,

i

Myer Cohen
Assistant Administrator
and
Director, Bureau of Operations and Programming

cct Messrs: Sassoon
Favilla
Hansen
Reamy

cc: Development Services Department

s e e T



ForM No. 57 INTERNATIONAL DEVELC( NT | INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

y DATE: December 21, 1967
FROM: V, Jo Riley W’\

SUBJECT: Bolivia Transport Survey

Mr. Maggs, Deputy Chief, Division of Financial ‘and Administrative
Management, UNDP was advised by me today that the estimated cost of the
Railway Expert is approximately $47,000 rather than $L45,000 as stated
in UNDP!s letter of December 15.

I also indicated that we would now wish to increase the figure
for Executing Agency overhead costs from $6,000 to $8,000, pursuant to
UNDP document CM=97.

He agreed with both the above items, and said they could be in~
cluded in the amendment to the Plan of Operation. No further clearance
by UNDP is required at this time.

VJRsblk

cc: Mr, Sassoon
Mr. Reamy
Mr, Favilla
Mr, Hansen
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BOVIEMBRE ATTE

MR, BAUM TELEPHONED DURING WEEKEND
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

TO: Mr. Warren C. Baum DATE: December L, 1967
FROM: De. Lo Regling and M. S. Parthasarathi

SUBJECT: BOLIVIA « UNDP Transport Survey - Supervision Mission
Back-to-Office and Full Report

In accordance with the Terms of Reference dated November 9, 1967,
Mr. He Hansen, Mr. Regling and Mr. Parthasarathi visited Bolivia from
November 1l to November 23, Mr. Hansen has submitted a report on the
administrative matters listed in paragraph 3 of the Terms of Reference;
this rgport covers the technical and economic matters mentioned in para-
graph L,

l. Summary

This is a UNDP-financed integrated transport survey, with the
Bank as Executing Agency. The contract between the Government of Bolivia
and Daniel, Mann, Johnson and Mendenhall, in association with Stanford
Research Institute and Alan Voorhees & Associates, Inc., became effective
on March 10, 1967 and field work started in the middle of April. This was
the second supervision mission in connection with the survey; the first
mission comprising Messrs. North and Hansen submitted a report dated
July 6, 1967,

The mission discussed the progress of the survey with Mr. Walsh
(DMJM Project Manager), the other members of the Consultants! team who
were in Bolivia, and with Messrs. Dalenz and Beyer, the principal counter-
parts. The mission also met Messrs. Bonifaz Ponce, Minister of Planning
and Coordination and Pereyra Mendez, Under-Secretary of Planning and
Coordination.

2. Availability of Agricultural Data

The previous supervision mission had highlighted the lack of
agricultural production data which was hampering the progress of the survey.
Considering the situation in Bolivia, the Consultants have tackled this
problem adequately by holding detailed discussions with representatives of
the agricultural extension services in most of the departments of the country,
the Ministry of Agriculture and other foreign experts working in the agri-
cultural field in Bolivia. The mission is satisfied that the best efforts
possible in the circumstances have been made for establishing a fairly
reliable basis for forecasting future traffic growth. Similar work has
been done in respect of industrial production data.



Mr, Warren C. Baum -2 - December L, 1967

3. Traffic Data

The Consultants had undertaken in May an eight-day traffic count
and origin-destination study. A second count is now proposed in December
to supplement the earlier count and to obtain a better picture of seasonal
fluctuations in traffic.

L. Economic Work of Consultants

The Consultants were proposing to work out a benefit-cost ratio
after discounting costs and benefits by what, in their opinion, was the
opportunity cost of capital in Bolivia which they estimated at 18 per cent.
The Bolivian counterparts strongly disagreed with this estimate of the cost
of capital and suggested 8 per cent as a suitable discount rate for infra=-
structure projects. The missionts suggestion, to which the Consultants
and the counterparts agreed, was that working out the internal rate of
return would eliminate the need to estimate the opportunity cost of capital
in Bolivia and still yield the results desired. Other aspects of the eco=
nomic work of the Consultants are generally satisfactory.

5. Work of Railroad Advisers

In assessing the work of railroad advisers provided by the Consul=-
tants, the mission feels that the basic difficulties of the Bolivian Rail-
ways are a shortage of trained manpower and a general reluctance to change.,
The management and the main executive posts are held by university-trained
engineers who, however, are lacking in experience outside Bolivia. The
senior posts in accounting and statistics are held by men without univer-
sity or professional training and without knowledge of sound accounting
techniques. At no level can a clear financial or operating picture of the
Railwayst! activities be obtained. Unsatisfactory conditions in the work-
shops, stores and train operations reflect this weak staff position.

In these circumstances, while the railroad advisers have done the
best they can, their contracts have been too short to bring about fundamental
changes. Also the advisers themselves are more experienced in operations
than in management. The best work of the advisers has been in the area of
accounting and statistics and the Bolivian Railways! request, supported by
the Government, for the extension of the services of the expert in this
field, so that he can continue his work without break, is justified.

The mission also feels that a sound rehabilitation and maintenance
program for track will be worked out by the expert in this field. The traffic
development adviser has done good work, but it is difficult to sell the poor
services that the railroads are providing. The workshops adviser has done
all and more than could have been expected (having actually run a workshop
for 3 months when the Bolivian manager was dismissed) but he has not had
time to set wp a training program for the proper use and maintenance of
diesel locomotives, The operations adviser has encountered reluctance on
the part of the Bolivians to accept any of his recommendations to improve
train dispatching and operations. The management adviser also has encountered
unwillingness on the part of the Bolivians to change their established metiiods.



Mr. Warren C. Baum -3 - December L, 1967

In the mission!s opinion, the Bolivians need specialized assist-
ance in both railroad management and operation. The question remains,
however, whether, given advice, they would use it.

6. Proposed Link Between Fastern and Western Railroad Systems

About a year ago this link was studied and recommended by three
experts nominated by the Latin American Railroad Association. The Bolivian
Government accepts this study and wishes to go ahead with the construction.
It is the opinion of the Consultants, however, that the earlier study was
based on unrealistic traffic forecasts. In view of the fact that a new
all-weather paved road between La Paz and Santa Cruz is nearing completion,
the Consultants came to the conclusion that the Link beiween the 2 railway
networks involving an investment of at least US$ L5 million (US$ 30 million
according to the Bolivians) cannot be justified at the present time. After
travelling over this part of the country, the mission agrees with this
opinion. The Consultants recommend no new railroad construction in the
next five years during which period the Western system should be rehabili-
tated and modern maintenance techniques should be implemented both for
permanent way and rolling stock. The future of the Eastern system is still.
being examined by the Consultants who, however, have indicated that they
will probably recommend abandonment.

Te Action to be Taken

No action need be taken beyond what is recommended in Mr. Hansen's
memorandum of November 22, 1967.

DLRegling:MSParthasarathismlc

cc: Messrs, Chadenet, Bell, Piccagli, Spottswood, Lipkowitz, Sadove

Miss Van Gasse, Miss Maher

Messrs. Skillings, Favilla, Riley, R. Jones, Lecuona/Sassoon, Hansen,
North

Chronological Files

Front Office Files

Division Files

Operational Files
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November 30, 1967

Thenk you for the assistance rendered Messrs.Parthasarathi,
Regling and Hansen during their recent mission to review the

Warren C, Baum
Assistant Director - Projects Department
in charge of Transportétion

g

Messrs. Favilla

Paprthasarathi
fegling



November 30, 1967

1. Conversion of 1966 Reilweed O.& D, Data from IBH

cards to discs or tapes use 2,700
2. Keypunch snd verify Mghway O.& D. Survey lata 1,300
3. fummery snd imalysis of ‘resent Traffic 8,700
k. Forecssting of Future Treffic .00

Fotal  US§ 16,400

&mmmmmmmmm«mum

coste,

The Gemk hes no objection to your spending up to USEL6,L00 for the
data processing indicated ehove on the
will not inerease foreign currency ceiling figuve in Sectiom 3.03(a)
of the lomtract. undere tand the Government has
thie program,

By letter of lovewber 15, 1967 you requested spproval of ir. Cajise
ss semior enginser to sssist ir. Crump in Solivie for up to one wonth.



sovenber 30, 1967

wa-

i, Donald &, Walsh

rm

muu mmmm

Messrs. Favilla, Jones, Riley, Ssssoon, Perthasarathi

Cleared with in substance and ccs
ce: Mr. Regling

Mr, North

iHansen surg



December 5, 1967

Mr. Brich K. Lang

Resident Representative of the

United Nations Development Programme
in Bolivia, a.d.

Casilla 686

La Pas, Bolivia

M&.M

Nr. Hansen has asked me to thank you for the assistance you gave to
him and to Messrs. Regling and Parthasarathi during their discussions in
Bolivia last month regarding the Integrated Transportation Survey.

Following their return we have written to UNDP headquarters regarding
the allocation of contingency funds to meet the additional services needed
in comnection with tids study. The details of this are set out in my letter
of Hovember 27 to Mr. Myer Cohen, a copy of which is attached.

We are hoping for an early and faverabie reply from the UNDP head-
quarters and we would expect to be in contact with you again once & decision

is reached.
Sincerely yours,
Vincent J. Riley
Development Services Departaent
Enclosure
VJRiley/pue

cect Messrs. Favilla
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Ref: DP/SF 310/BOL 15 December 4, 1967

Attached is a letter (Spanieh and English) dated November 17, 196‘7,
frem the consultants te the Government and the Bank. Mwmﬂ
the course of our recent mission to Bolivia and, as you will note, the
Spanieh text has been approved by the Mindeter of Planning and Coordination.
The letter sets out in considerable detall the background and Justification
for this additional work, and alse gives detailed estimates of the costs.

On the matter of costs, Mr. Ambrosek raised a further point regarding
the comparison of the vest of these new "wet sesson” studies with the apper-
mmmwmmmmwmvm The explanation for this

s 1 believe, in the fact that the figures he cited for the dry seasen
nmmm:nmmwmumwwumtmm
Belivia. mmmmm,mmmmnmmnu
costs of the full under the subecontract, and ne attempt was made to
break out separately part of those costs relating té the traffic studies,
For the additional “wet season” data, additiomal funds are needed henee
all coste are included. mwmauummmtmmwm

I trust this information will meet your needs and that you will be in
a position to approve the request for additional funds,

Sincerely yours,

MJ.M

VIRiley: fph
ce: Mesers.




Bert DP/SF 310/80L 15 Boveniber 27, 1967

Desr Hr. Cohen:

In the course of soveral recent vielts to Polivia, informatien wes
obtained sbout & mmber of previcusly unforesesn development: and needs in
the Imegrated Trenspost wwmwmhmmmmw
wquumm funds for this purpose. The additdon~

&l aneunt that would be meeded is estimated to be $151,700.

kmow, the existimg Special Pund alleccation le $834,800 of
M«bmsmﬁhn mube-gontracts. The Oovernment's oash contribu-
tion for local operating mum,m Pleld work has been in progress
MM“M%MWWW“MMM

The elements for which sdditional funds are necded sre the lollowing:

wmmmmmmmmwn,

mm that the meet ofileient w
fe to do it | mmmmm Mﬁ. Probl ame
: : reproduction and ﬁm&uhmm

B povidetpstion of Iadtaten ssmierpert pevesnnsl
mwummm ? both the
mm‘mwmmmwmmmu;mmﬁ?



Mr. Wyer Coben -2~ Boveuber 27, 1967

W,&tWMWMM&MﬂtMWWm
part poreonnel spend Wmmammmm«mma
PAPOEEe . mm,mhmm,mumm.

MMMM’&MMWMMWMWW
of ¥r, Felix Sclnmrts, the wmmmmm
rouds, be extended for an tuo yoare. The Oovermment bas pointed
mmmmama&mumm&ummm
wmm«mmmvmmmmuammmMm
‘not in o position te complets and bring 1t to Dreltien without owtelde go-
sistance, mw in 1t» letter to we, Twmmm

hae besn begum and the trad #W£um“ th the fersign experi
rortant, says the Goveroment ummmmmu?n with the intro-
Wﬁsmméwmm, be in & position
to undertake 8 veorganisation of it opereting pelicies that will wmostion.
mmamwﬂwwmm% The estimatad cost ¢f such am
extenvion would Be sppreximataly 087,000 Q‘Mpmwm,m
m,mwmmm w@tw,

m Wmmm, mm:»wuwﬁwﬁmmmw
m,mwmmmwmm
‘ wmmmmmum

%hWMM%MﬂManmmmh
ms.ﬁmmwwm curyensy coste. Yowever,
Wmm wmmmmmuummu
hummmwmmtmww
ixom Mx thess purpors, Our mission alse discussed
mmammmmwmmm,m., in la Pas.
mmﬁmmmmw”mmmmmmwiw
M Wﬁwmmwmvmm,tm&m




My, Byer Cohon -3~ Mevembor 27, 1967

mmmwmwmmmmmm

' lde the needed §353,700 frem

cd roumstanees we would & n&ﬁ WMM‘%&

shove, Our plesienc have srsewbled comsidorable data hw»&m

Wmmmumwmm@mmmmwmwm,
a8 appropriate. mew mﬂ,ww,wm

mmwmm:. m, fmm
,&

Hinesrely yours,

Vineent J. RMley
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVEIOPMENT

. |
INTERNATIONAL DEVEILOPMENT ASSOCIATION

OFFICE MEMORANDUM b

1 j | i
T0: Mr. Warren C. Baunm | DATE: November 22, 1967
FROM:  Harald Hensea ,' |

SUBJECT: - BOLIVIA - Transport Survey f
ey Backeto-0ffice and Full Report |

|

= w I ‘ ; Pl ! .
According to Terms of Reference dated November 9, 1961,
a mission composed of Messrs. M. S, Parthasarathi, D. L. Regling
and H. Hansen visited Bolivia to review with the Covernment and the
Consultants the progress of the Transport Survey. Mr. Heansen visited
Bolivia from November 13 to November 19 while Msssrs. Parthasarathi and
Regling visited Bolivia from November 1l to November 22 and 23, res=
pactively. g s e i A ;’ |
& This report covers the administrative mattaré ligted in
paragraph 3 of the Terms of Rsference. - Upon their retura o the
Bank, Mossrs. Parthasarathi and Regling will report on the techhical
and economic matters indicated in paragraph 4 “of the Terma of Reference.
s [

1. Summary | ‘

The Survey is a UNDP financed integrated transport survey
with the Bank as Exacubing Agency. Thée contract bstween the CGoverament
of Bolivia and Daniel, Mann, Johnson and Mendenhall in association with
Stanford Research Institute and Alan Voorhees & Associates, Inc. bacams
effective on March 10, 1967 and field work started mid-April.

This was the secand éuper#ision mission in connection with the
Survey; for report om the first mission see memorandum from Messrs.
North and Hansen dated July 6, 1967. ‘

The main problems identified by the previous misslon, lack
of local currency and traffic data, still persist. The Working Party
should give urgent consideration to the letters brought back by the
mission relating to these points. These letlers include requests
(1) that $15,000 of foreign currency be used to cover the local currency
cost of completed data collection programs; (2) that field work be com=
pleted in Bolivie by December 20; ({(3) that the service of Mr. Schwarz
be extended; and (4) that & *wet seascn® traffic data collection program
ba undertaken. : f
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2. local Currency Availability and Needs

h
i

The mission dleuSBGd this question with Msssrs. Pereyra

Mondez

| (Under-Sacretary of Flanning and Coordination), Dalenz (Coordinator of
. counterparts), Bayer (Chief of the counterparts), Calvimentes (Coordinator

oot of technical asslstance in the Ministry), Walsh (DMJM Project Menager),

' Ceneral Paz Soldan (DMJM Administrative Assistant), and Lang (UNDP Resident

' Reprosentative).

(‘\h.nistar of Planning and Coordination)

|
!

i data collection programs.,

The mission also met briefly with Mr. Bonifaz Ponce

In his letter of October 18 1967, uhe I’L‘.nister had requested
1 the Bank's approval of reimbursement of $20,000 for certain speclfied

It was not clear from the letter to what extent

' these costs were local or foreign currency costs and how they were related
‘to the {16, 1,00 requegted by the Consultants i‘or data processing (Letter of

July 25, 1967)

On the basis of the mission's discuss ions i'h is clear that the

] $20 ,000 are, with only minor exceptions, local currency costs which have
already been incurred for various special data collection and preparation

It m2y be noted that a substantial part of the data collection
programs was undertaken by a Bolivian firm under subecontract and that ths
" data preparation was done by IEM in Bolivia or on IEM machines rented or

- owned by other Bolivian entities. : ‘

programs,

‘cated in the Contract and the Plan of Operaticn.

The following is a revised breakdo.fn of the data collection and
prepara‘bion programs involveda o, W

US$ mouivalent

"I‘raval and per diem for Bolivian personnal h,336.05

LAB statdstical tables : o 202,00
Highways surveys (origin destination) = ' 10,381; 47
.+ Punching air traffic data on IBM cards 2 600.87
Preparation of IBM cards for Railroads * ' - i+ ¢ 119.23
LAB statisties for aviabion fusl ‘ : . £3.00
IBEM Bolivian Mining Corporation G e g v B800
IBM San Andres aviation statistics 4 i ‘271.00
Transportation cost data collection program  1,155.48
Industrial data collecticon program 201.05
Agricultural data collectlon program 1,453.23

Other (mainly contingency, since some invoices ‘
are late) 1,168.62
US$ 20,000.00

By letter of November 17, 1967 the Ministry indicated that it was
mable to provide local funds over and above the $110,000 equivalent indi=-

It therefore requested that

the Bank take the necessary steps to permit $15,000 in foreign currency to
be used to cover part of ths local currency costs of these data collection
and preparation programs, indicating that the equivalent of $5,000 could be
covered within the $110,000 equivalent Government cash centribution. In
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the letter the Ministry emphasized that these costs were incurred for
 programs not envisaged at the time of the contract negotiations and that
these programs were essentisl for the survey.  The Congsultants fully
support these views. 5 Y : ,

Accoxding to Mr. Lang the Government has 8o far been unable to
meet all of its local currency obligations under the FPlan of Operation for
some other UNDP projects. He felt, therefors, that it would neither be
appropriate nor useful at this time for the mission to discuss with
Mr. Romoro Loza (Minister of Tressury and Statistics) any Covernment cash
contribution over and above the $110,000 equivalent. ;

3.. Termination of Field Work in Bolivia i

‘ The miscion discussed the Consultants? prﬁposal to terminate
fleld work in Bolivia by December 20 and %o prepare tha draft final report
in their home office. ‘ o

Mr, Walsh indicated that a first draft of all parts of the report,
except the summary, would be ready by December 20 and that he would returan
$o Bolivia for 3L weeks in Jamary/February with a revised draft. At
that time he would hope to discuss the various recommendations and conclue-
sions with the counterparts and also discuss any points arising from their

raview of the first draft, Mr. Walsh suggested that thres or four of the
key counterparts participate in the preparation of the draft final report
in Ios Angeles.. e e s | : ” ‘

In his letter of November 17, 1967, Mr. Walsh formally proposed
the above arrangement, indicating that the shortage of local currency and
the lack of pood typing and translating services in Bolivia necessitated
this procedure, Messrs. Dalenz and Beyer agreed that this would be the

‘best arrangement undor the present circumstancesy ‘this agreement was
formalized by Mr. Pereyra lendez countersigning the letler.

Messrs. Dalenz and Beyer could not at this tims indicate specifi-
cally how many counterparts might be going to Los Mngeles and for how long,
bub asked that the Bank consider how the forelgn currency cost of such an
grmg§mmt could be covered {tentatively the cost may be estimated at

,000 . ] | ' |
L i o

L, Ministry Approval of Foreien Currency Invoices |

| | !

The mission discussed with Mr. Pereyra.lendez the need for prompt

~ approval of the Consultants' foreign currency involces and thelr trans-
pibtal to the Bank in accordence with the Jentract. I
Ths foreign currency inveices for the months of March through
September wore approved and signed by Mr., Pereyra Mandez on November 18
and given to the mission. ‘\ v 5 PR | | '
! z \ ‘ 1’
' i
| c ‘ \

|
!
i
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|
!
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5.  Fallowships and Training of the Counuerparts

v The mission discus sed thc use -of the UI"DP allocaoion for
fel‘lowships ($40,000) with Messrs. Poreyra Mendez, Dalenz, Beyer,
Calvimontes, Lang and Walsh as well as with raprasentatives of the

National Railway and the. Direccaom da I’errocarri]es. W

The following is a ten‘bative breakdmm o.f the usa of the
i‘ellowship allocation: i _

Number of - Cduntry of . Study Pariod

Field of Study ' Faellowsilps . - Study Lo 1968 1969

Diesel shop and ..l o 1T, B e, S
Diesel Operations " . . :2 . ., . Mexco ..o 12 e - A

Train Movement and . 1.0 0 A
Traffic . griraiie ) U pati R 8 T T e B

Pailroad Statistics, « .. ¢ Lo .. Foeaes 1o,
and Accounting Lo v o DSl bl ok TR A

" Computer Ope.ra'hion‘sj‘ :=“ '_* ~‘|;.-"" g e Puerto Rlco ' 2

“.'Railroad Conmercialu e " o g
Traffic Solicitation = 2 - UlSAe e 8 6

Alr Commmications .. ' _   RN, ? e - M

Water Transport and i gt B
Port Construction‘_ﬁ,.'.  _1 e by Hoddend .l L S 6

Water Transport and o - R
Marine Operations .. = 1 .. US.Ae o 06 .

Pyblic Administration and | o ..o e el
 Business Administration: 1 .. ..o Lo Rel)oo 12

: ﬁ*ansportaticn Economics "’4.'1 e o ™ R g R
Finencisl Analyst 1 il e Sl 6

Highway Statiatics and AR B b L |
Traffic AN : S TR 6

Total -15 16 e T R e T e 8

. The total cost of the tantative program i.s es*un.matad at’ $36,600 (average
$3,600 per year). ; ,

|

The detalled arrangemen‘bs will be discussad further between the
Ministry, the National Railways and Mr. Lang. The detailed program, in-
~cluding ths curricula vitae of each candidate, will tnen pe submitied to

f i

o ST S S A ot it
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! the Bank. - The mission ssked for and received from lMr, Walsh his perscnal
recormendations as to possible candidates for the different fellowships.

Lk The mission explained to Mr. Walsh and othsr key experts the

importance of discussing methodology and all other aspects of the survey with
the counterparts. According to Mr. Walsh, the relaticnship with the coun=-
terparts has recently improved and no complaints were received from Messrs.
Dalenz and Beyer on thds point. i - ‘

'6, Further Assistance for the National Rallways

The migsion discussed the need for and scope of possible further
‘assistance to the railroad with Messrs. Montero Valasco (President of the
National Redlways), Mendez (General lanager), Murdllo Cazas (General Manager
' Dgsignate), as well as with Messrs, Dalenz, Beyer and Walsh, This was also
in more pgeneral terms discussed with the Dimwcclon de Ferrocarriles and with
Mossra. Calvimontes and Lang. ' 9 Co

Rallroads, according to Mr. Walsh, definitely have a role in the

_ present and future transport system of Bolivia, though probably on a reducad

scale. It was generally agreed that furiher assistance to the Railroads
would be necessary to improve cperations. ey fii 2B

It is expscted that Mr. Regling will bring back a formal request
for an immediate extension of the services of Mr, Schwarz by 24 months,
The Consultants estimated that the cost of such an extension would be
$86,612 in foreign currency end $13,200 equivalent in local currency. The
Railroad was most anxious to obtain the extension for M. Schwarz and was
prepared to cover the local currency costs. ' lirs Schwarz exprassed his
willingness to stay on provided his basic salary be increased; this increase
is included in the above cost estimate, ' i

' It is also expected that the UNDP and ths Bank will shortly receive
. a request for further assistance to the Railroad as follows:

1. Diesel maintenance planning “ 2Ly months
2y Diesel squipment 3 C18' w
" 34 Train operations and coatrel 18 me”
L. Commercial policy | 5 18
. 5. Maintenance-ofeway S i
96 months

The foreign currency cost of this additional assistance is tentatively 2
estimated at $500,000s The Railroad is prepared %o cover the direct local

* eurrency cost on the 15 por cent basis, tentatively eéstimated at $35,000-
40,000, as well s to provids the necessary services and facilitles.

‘While exprossing general satisfaction with the present railroad
advisers, the Railroad indicated that for the additional assistance they
would need experts who could work more directly with the management in
planning and improving overall operations. : 3] : o



| . | |
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| The mission learned from Mr. Leng that the Jenuary UNDP Governing
Council is expected to consider four different requesis £rom Bolivia and

. that probably two other requests will be ready for June consideration.
. The miseion therefore suggested that the Covernment's request for additional
' railroad assistance should clearly indicate the relative priority of such

a request.

7. Additional Highway Traffic Data Collection

' Tho mission discussed the Consultants! recommendation that an
additianal highway traffic data collescticn progrem be undertaken in order to
obtain Mwet season® traffic data. | . Walsh and key experts felt that such
a program is necessary in order to' develop seasonal factors for expansion and
projection of traffic data, Messys. Dalenz and DBeyer fully supported this
View and even went so far as to indicate that without the additional progrem
seiious doubts might exist concerning tho overall validity of the traffic
data and the proposed investment program. :

B‘y'letter of Novenber 17, 1967 , the Consulbtants formally recommende

. ed that such an additional data collection program be undertalkon in the form

' of seven~day traffic interviews at 15 stations throughout Bolivia. The cost

of the program wes estimated al $31,500 in foreign currency and $11,500
equivelent in locel currency. By secparate letter of the same date the

. Ministry indlcated its support of such a program. ' The Miai stry stated, -

hewever, that it would not be able to cover the local currency costs and
requested the total cost of the program ($43,000 equivalent) be covered
from the UNDP Contingency Fund. | ' ¢ i i T B

8. Data Processing |

By letter of Jaly 25, 1967 the Consultants hed raomeste-d approval
of the use of up to $16,400 for data processing but no allowance was made
for it in the Contract dua to the difficulty in estimating its coste The

“need for data processing was recognized at the time of the contract negotia-

tion. The Bank on August 8 approved the use of up to $15,400 for data
processing; $1,000 equivalent being considered a local currency cost. This
request was never approved by the Mindstry, ‘ : :

The above request was sﬁperseded ‘o:f a revised request dated

| November 17, 1967. The revised requast indicated a total foreign currency

| cost of $16,L00 for data processing in Lima and Mc Lean, The Ministry has
- approved and countersigned the request. | ' v '

' 9, M.scellansous

The Ministry ¢n November 18, 1967 aipprovad the i'evised rate for

' Mr. Bonscheidt (this was approved by the Bank on October ;LO). o R

By letter of November 15, 1987 the Consultants indicated that an

bl additional traffic engincer would be needed in Bolivia for about one month

and requested the approvel of Mr. Czjlao for this position. The Mindstry

. has approved and countersigned tha request.

I
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1 10. Action to be taken

The Bank should give urgent consideratian to the following

1. that up to $15,000 be usod to reimburse the local currency
. costs of certain data collection programs which have alrcady
'besn complewd,

2. that the Comultan‘cs terminate field work in Bolivia by
. December 20 and that financing be arrenged to cover ths
 necessary travel of some counterparts to Los Angeles;.

3« that the services of M‘r.l Sehwarz ve extended i‘éi‘ 2k monthsg'

L. ‘that up to $43,000 be approved for et season" ‘orafzic b
- data collection programj : , b b

5. that up to $16,400 ba approved for data procas‘sing; and

6. that an additional highway traffic engineer be approved
' for one menth.

If favorsble consideration is given to items 1, 2, 3 and L above,
the Bank should urgently request UNDP approval of the use of up to $150,000
from the UNDP Contingency Rund for these purposes and specifically that up %
$27,000 of these bs used to cover local currency costs in connection with
the data collection Programs. ,

The Bank should discuss with the Consultants the need for a formal
“contract amendment resulting from the above considerations and from the better
cost estimates now available. The Bank should also consider the need for

a third mission to Bolivia to obtain the Ministry’s signature on such formal

- amendment and prepare any amendment to the Plan of Operation related thereto.

HHansen:urg

ce: Mbssrs.‘Chadenét, Bell, Piccagli, Spottswood, Iipkowitz, Sadove
Miss Van Gasse ; ‘

Messrs. Sklllings, Favilla, Riley, R. Jones, Lecuona/Sassoon,‘
Parthasarathi, Regling, North
Chronological Files
- Front Office Files
Operational Files : | -



The following letters are all supposed to be Spanish translations
of the English language letters signed by Mr, Velsh. The Spanish transla-
tions have been signed by Mr. Pereyrs Mendes for the Ministry and are attached
to indicate that the requests are joint Consultents/Ministry requests.



DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, Bolivia
17 de Noviembre de 19867

PRESIDENT
IRVAN F. MENDENHALL,C.E.
EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A.LLA.
ARTHUR E.MANN, A LA,

Senor Ministro S. KENNETH JOHNSON, A.LA.

o . STANLEY A.MOE, A.LLA.
Dr. Miguel Bonifaz Fonce T. K. KUTAY, A.LA.
Ministro de Planificacidn y Coordinacién 2/73"‘ 6
Edificio Conavi

Le Paz, Bolivia

Ref: Estudio Integral de Transportes en Bolivie
Itinerarios aprobados del Personal
Costo Zstimedo en 5US Délares

Sefior Minstro:

Como es de su conocifmiento nuestros planes vpresentes son
completer le mayor parte del trabajo proyectado en Bolivia haste
el 20 de Diciembre y luego tomer los datos e inforues preliminares
a los EFstedos Unidos ¥ coupletar alli los informes finales. £In vista
de le falta de moneda local creemos que continuar con el proyecto en
Bolivia despies de Diciembre generaria gastos y obligeciones persa
pagos de costos loceles moyores a los fondos disponibles o que se
anticipa serdn disponibles por el Gobierne Boliviano durente el
periodo restante del estudio. También creemos que los problemas
de traduccidn, impresién, reproducidn y preparacidén de cuadros aqui
en Bolivia retrasarfs indudablemente la completacidn del informe
final y consumiria una cantidad de excesiva tiempo a los varios
especialistas norteamericanos asignados para trabajar aqui.

Para continuar teniendo la mdxima participacidén del personal
boliviano de contraparte consideramos alin que es extremadamente
aconsejable que tres o dos de los contrapartes participen en la pre-

.4 . . .
paracidén del inforwe final como puntualizamos en nuestra nota de
9 de octubre de 1967.

Antes de nuestra partida los dltimos dias de diciembre tene-
-mos pleneado dejar copias de nuestros inforues borradores a las
contrapartes pare su revisién y evaluecién. Desde el dia de nuestra
partide y aproximadamente hasta el 15 de enero de 1968 esperaremos
que las contrapartes preparen una lista de sus comentarios y criticas
del material borrador que recidan de nosotros. MNds o menos el 15
de enero de 1968 el Gerente del Proyecto regresard a Bolivia con

borredores mis yulidos y para discutir los comentarios de la

PLANNING § ARCHITECTURE § ENGINEERING § SY‘STEMS
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 - DUNKIRK 1-3663 -+ CABLE: DIMJIM LOS ANGELES
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contraparte con ellos. ¥l estard en Bolivia por aproximadamente 3
semanas, o por el tiempo que sea requerido, para reunirse con la
contraparte y/o los diferentes funcionarios de gobierno y revisar el
progreso del estudio. Este procedimiento proveeréd la continua par-
ticipacién de los contrepartes y los mantendrd inforuwados de nuestras
actividades aunque el Ministerio de Plenificacidén no pueda enviar con-
trapartes para participar en este trabajo en nuestras oficinas en los
Estados Unidos. PYonewos también en su conocimiento que el Gerente del
Proyecto traerd el préxiwo Informe de Progreso y un Suplemento Zsta-
distico cuendo regrese a La Paz. Dursnte el perfodo en que el Gerente
del Proyecto esté en La Paz el trabajo del informe final continuard

su curso en las oficinas centrales. Cuando el Gerente del Proyecto
regrese a los Xstados Unidos aproximadamente el 15 de Febrero el in-
corporard al informe final, en todos los alcances que sean aplicable
los comentarios de la contraparte. ¥l continuard luego con el trabajo
de la preparacién del Informe Final y present&ré los diferentes borra-
dores, en Inglés y Iispafiol, de acuerdo con el Programa I-15 del Informe
Progreso # I.

Como estos cambios incluirdn un reordenamiento bastante extenso
del personal tento en los XAUU como en Bolivia presentaremos nuestra
planilla de personal y el costo estimado en ddlares americanos revisado
pars su aprobacién tan pronto cowo sea posible, esperanos que sea

dentro de las dos semanes siguientes.

Considerando este procedimiento essenciel para la complemen—
tacién exitosa del estudio, requerimos pues su eprobacién.

Con este motivo, reitero al Seior Ministro, mis distinguidas
consideraciones.

B 270 2

Doneld A. Walsh

;1—7;2::7 Gerente del Proyecto
Aprobedo- 462%249¢7{2I:~‘_—Z£:~

Ministro de Plan 1ca01on y Coordinscién

Fecha: /? 54 /Z-Z%WEW Q/i /%éﬂ

DAW/ssh

DMJM
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DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, Bolivia
17 de Noviembre de 1967 5

PRESIDENT
IRVAN F. MENDENHALL, C.E.

EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A.LL A,

5 P K ARTHUR E.MANN, A.LA.
Sefior Ministro S.KENNETH JOHNSON, A.LA.

o b - STANLEY A. MOE, A.LLA.
Dr. Miguel Bonifez Ponce T. K. KUTAY, A.LA.
Ministerio de Plenificecién y Coordinecién
#dificio Conavi

La Paz, Bolivie

. 4

Sefior Warren C. Baum -
Departamento de Proyectos Tncargado de ?ransportes
Banco Internacionel Fara Heconstrucidn y Tesarrollo
1818 "H" Street, N.W. :

Washington, D. C.

Sefiores:

Como Uds. estén enterados en la primera etapa del proyecto del
Fstudio Integral de Transportes en Bolivie, hemos encontrado considerable
dificultad al obtener datos exactos de tréfico de carreteras, perticular-
mente de Crigen y Destino. Consecuentemente, reslizamos un progreme
bastante extenso o fin de obtener datos de Origen y Destino, el que se
llevé & cabo cdurante los meses de mayo, junio y julio de 1967 y el cual
en nuestra opinidén cubrién adecuademente el periodo mds intenso de trdéfico
durante la estecién seca. ¥ste programe nés proporciond informecién pre-
cisa con la cual podrismos trabajar. Xsperdbamos que con ésta, mds los
records de trensporte de los runtos de control en las carreteras podriemos
deserrolloar factores estacionales y proyeccidén dé datos de trdfico. Sin
embargo al presente desnrués de enalizar datos proveniented del Servicio
Nacional de Ceminos, hemos visto que estos records no son lo suficiente-
mente comnletos rera utilizarlos en una estimacidn de variaciones esta-
cioneles. Los datos obtenidos del Servicio, simrlemente no deruestran
.las variaciones que normelmente son de esperarse en condiciones lluviosas
o durente reriodos de cosecha.

La falte de datos disponibles durante estaciones lluviosas ha sido
extensemente discutida con el personal de la contraparte Boliviene, y
ellos estén de acuerdo con nosotros aque el dnico medio de obtener factores
estacionesles exactos es llevando a cabo un estudio suplementario durante
le estacién lluviosa de noviembre a febrero.

PLANNING 8 ARCHITECTURE 8§ ENGINEERING § SYSTEMS
3325 WILSHIRE BLVD. + LOS ANGELES, CALIFORNIA 90005 - DUNKIRK 1-3663 - CABLE: DIMJIM LOS ANGELES
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Yy
Sefior Warren C. Baum

Desde que es eparente en este periodo del estudio que una gren parte
de la future inversidén Boliviena serd en el transporte carretero es impor-
tante que se disponge de una base mas exacte para evaluar las fluctuaciones
estacionarles. Yn vista de esto, hemos desarrollado un progrewme sublementar—
io para obktener datos adicionales durante la estacidn lluviosa. ¥ ste pro-
grama, no fué enticivedo en el estudio original,'pero ahora es consideredo
como vital para proveer informecidén reletive a 10s normes estecionales de
tréfico.

El progreme propuesto consiste de entrevistas de tréfico de 7 dias
de duracion en 15 estaciones através del territorio bolivieno. 14 de €stas
han sido selccionados de los 27 puntos incluidos en el anterior estudio, ¥y
la restante es un punto importante donde previamente se obtuvieron detos
en un estudio de USAID. ZXsto proveerd datos en recuentos de vehiculos
de varios tipos de carga, volumenes, como también cambios estecionales en
las normes de origen y destino.

El programa necesiterd contratar un supervisor pare el campo por

un periodo de tres meses y cos viajes adicionales a Bolivia de dos de
nuestros Ingenieros de Carreteras. L1 trabajo de cempo requerird 8 semanas
con un grupo de 12 hombres ademds del supervisor, tres semenas vara codi-
ficacién de los datos y dos semenas de trabajo preliminar. Los dos jeeps
usados en el inventerio cde cerreteras estardn disponibles, y serdn suple-—
mentados por une furgoneta que serd alquilada. Espacio de oficina pars la
preparacién y codificacién serén provisteos por el gobierno boliviano.

Se recomienda que se tomen entrevistas enteras en el campo, usando
los mismos procedimientos que en el estudio anterior, con una posible
omisién de los datos de tarifas. Posihlemente algunos miembros del personal
usado previamente pueden ser recontratados tomdndose asi una ventaja de su
experiencia.

El costo estimado incluye el traer un suvervisor a EBolivie por un
espacio de tres semenas ademds de un tiempo suplementario para el ingeniero
de carreteras. La codificacidén seréd llevada a cebo en bolivia. También

estdn incluidos los costos de perforacidn de tarjetas, sumarizacién y analisis

de estos datos adicionales en las oficinas centrales de Alan M. Voorhees &

Assoc., Inc. Desde que este programe no fué anticipado en el estudio original,

no es posible desarrollarlo dentro del presupuesto original. Costos adi-

cionales anticipados y programa de operaciones para este trabajo estdn en los

adjunto A, B, y C.

e

DM]M
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b 4

Sefior Warren C. Baum

Como el Ministerio de Plenificacidén ha indicado que Eolivia no
cuenta con fondos en moneda local o délares americanos para finenciar
este programe, se espera la asistencia del IBiD pare obtener los men-
cionados fondos para el programa, del Fondo iIspecial de Las Naciones
Unidas o de otra fuente tan pronto como sea posible. Es muy“importante
que el progreme sea comenzado a tiempo pare asegurar le completacidn del
trabajo en el cempo durante la estacidén lluviosa. ¥n nuestra opinién
este programa de detos suplementarios es esencial para el estudio ¥y
agregard considerable velidéz a los resultados del mismo.

Con este motivo, reitero al Sefior Ministro, mis distinguidas
consideraciones.

DLW Vi /2/0//4/

Donald A. Walsh
Gerente del Proyecto

Apmm.%;ﬁp ﬂ/j ““““

, Ministro de Planifficecién y Coordinacion

Fecha: _ /}7/476 74’5"/7'3"“47‘*‘3 e /4£}F

DAﬁ/ssh

DMJM



Al —EXL __A.___

————e.

COSTOS MSTIMADOS HN DOLAMES AMNAICANOS

Overaciones de Cmmngﬁn Bolivia)

Especialista en recollecidn de datos de trdfico (3 meses) 8 8475

Ingeniero en tréfico de carreteras (1 mes) : 3530
Viajes o Bolivie (3 visjes) _ 1950
~ Subtotal $13955

Yerforacibn de tarjetss, Resfuencs y Andlisis de Fluctuecién

»

Perforecion de trejetas y verificacidn de datos 8 1200
Computecién de costso de fabricecién »ara generalizar
laes unidades y sunerios simples (2thr. IZ 360/40 a $95) 2000
Ingeniero de Trdfico de Carreteras (10 dfias) : 1560
Ingeniero de Planificacidn de carreteras (30 dfas) 3460
Personal en vrocedimiento de datos (20 dias) 1730
Técnicos esnecialistas (10 diasg) v - 780
Técnicos (15 dies) : ____900
Sub-totsl $11630
Origen y Destino de Resuwenes y Andlisis
Costos de computecidn
(3.5 hr. I8N o $375) 8 1300
Ingeniero en Tréfico de Carreteras (5 dias) 780
Ingeniero en Plenificacién de Carreteras (15aias) 1680
Personnal pere procedimiento de datos (10 dias) 865
Téenicos especialistes (5 dfas) 350
Técnicos (15 dfss) ' 900
Sub-totsal $ 5915
Totel del costo en délares americanos $ 31,500

DMJM



_ANEX0 B

COSTOS EN MON'DA LOTAL

Subsistencia del supervisor (3 meses $b 12.600
Gastos varios del supervisor 1.000
Subsistencia del Ingeniero en carreteras (1 mes) 4.200
Gastos varios del Ingeniero en carretereas 500
Sueldos
Superviéores asistentes (6 hombres/mes a $b 1.200) 7.200
Fntrevistadores (30 hombres/mes a %b 650) ; ; 19.500

Gastos generales en sueldos (43% de 26.700) 11.500

Subsistencia de camno

Supervisor y asistentes (50 diss & 96 ner dia) 14.400
Entrevistedores (50 dfas a 50 per dfa ) 25.000
Subsitencia en La Paz (7 dfas & 10 ner dia) 1.000

Renta de vehiculos ( 2 jeeprs sin costo)

1 vagoneta, 2.5 mese s 4800 ‘ 12.000
Gasolina (3 vehiculos 2 8.000 fka. ceoda uno ) 4.000
Maentenimiento de vehiculos . 4.500
Materiales y ebastecimiento ___9.000

Subtotel $b 125.400
Contigencias (10%) - ; ' _____12.600

Equivelente del costo local en dflares esmericano a 12.1 § 11.500
Costo directo en ddélares americanos ' $ 31.500

COSTO TOTAL DHIL PROGAMA $ 43.000

DMJM
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W o3 o U &~ W

10
11
12
13

Nota: 3 dias adicionales de viaje seréan requeridos por parte de

el grupo.

ANEXO "C" -

ITINERARIO DE OPERACIONES

Localidad o Actividad

Preparacibn

Preparacién y Entrenamiento

La Paz

La Paz

Oruro, Cochabamba
Oruro, Cochahamba
Cochabamba, Santa Cruz
Santa Cruz

-Sucre
Sucre, Potosi, Tarija

Potosi, Tarija
Codificar
Codificar
Codificar

Entrevista Grupo Dias
Trabajo Viaje ILibre
4 " =
6 - )

6 1 -
5 - 2
4 i 1
6 - g
5 1 1
4 ;5 2
5 i &

4 - 5
- - 2
- - b2,

DMJM



PRESIDENCIA DE LA REPUBLICA
SECRETANIA NATCIONAL DE PILAMNIFICACION Y COORDIMNACION
LA PAZ -~ BOLIVIA
AV, P0DE OUTOBRS £3Q, F. GUACHALLA SN CAJON FOSTAL 3118

CELEFONOMH 28243 - 80224 ~ 28733 OABLES <SEDEPL A
. b 4
Le Paz, Bolivia 2/752 - (/
18 de Noviegbre de 1967

Sefior Warren C. Baum
Departermento de Proyectos ¥ncergado de Trensportes
Eenco Internecional Para Reconstrucién y Desarrollo
1818 "H" Street, N.W.

: Weshington, D.C.

Ref: Nota de Taniel, Mann, Johnson, &
Mendenhall del fecha de 17 de
Novienbre de 1967

Setiores:

El progrsme propuesto de investigacién de tréfico,
correspondiente ol periodo de lluvies, he sido revisado por
el Ministerio de Planificecién y esterios de escuerdo tanto con
le necesided de este prograwe suplerientario cowo tembién que
sed ejecutado en le forme bosquejada mor los Consultores. Al
no disroner mi Gobierno de moneda locel neceserie pera cubrir
los gastos en el pais de este programa edicional, agredeceré
& le esistencis del Banco Mundial y a la de Naciones Unides
realizer las gestiones que permiten proveer del Fondo Tspecial
de Neciones Unides los recursos recueridos para cubrir el costo
total cdel progrema.

Con este motivo, tengo el agrado de ofrecer a Ud.
les seguridades de ni distinguida consideracidn personal.

K/Dr. Miguel Boniféé»Ponce

Ministro de Plenificecién y Coordinacidn

MEP/ssh

i, DESARROLLO ECONOMICO LOGRARA LA LIBERACION NACIONAL
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DANHHHMANNJOHNSONJBMENDENHAMJ
2/9/~ 67

La Paz, 17 de noviembre de 1967 PRESIDENT

IRVAN F. MENDENHALL,C.E.

EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A.lLA.
ARTHUR E. MANN, A LA,
S. KENNETH JOHNSON, A.LLA.
STANLEY A.MOE, A.lLA.
T. K. KUTAY, A.LLA.

Al sefior

Dr. Miguel Bonifaz P.
Ministro de Planificacidn
y Coordinacidn

Presente. -

Sefior Ministro:

Durante las discusiones al tiempo de las
negociaciones del contrato para el Estudio Integral de
los transnortes, se reconocid que cierta suma de dinero
en dbélares americanos seria necesaria para trabajo de
computadoras fuera de Bolivia. Desde que a tiempo de
realizarse estas negociaciones, la cantidad y el alcan-
ce de esta suma eran desconocidos se acordd que cuando
el trabajo de computadora fuese necesario, se haria un
pedido, de manera Laue este costo estubiese incluido den
tro el limite de $us. 785.000.

El progreso de nuestro trabajo indica aho-
ra que los trabajos de computa01on Yy procesamiento men-
cionados abajo y gque seran realizados por Alan M. Voorhe-
es and Assoc. Inc. son necesarios. para un adecuado estu -
dio y analisis de los datos de tréfico.

1. Conversién de los datos de O. y D. de ferro
carriles por el afio 1966, aproximadamente
17.000 tarjetas IBM a cintas. $. 2.700.-

2. Keypunch y verificacidén de datos de O y D

de carreteras $. 1.300.-

3. Sumario y andlisis de los viajes actuales §. 8.700.-
4, Pronosticos para futuros viajes 8. 3.700.-
Total Estimado: $.16.400.-

A ¥ xn

PLANNING 8§ ARCHITECTURE § ENGINEERING § SYSTEMS § ECONOMICS
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_ A continuaciébn, encontrarid una descripcidén re-
sumida del trabajo envuelto en cada uno de estos items:

1. Conversidén de los datos de Origen y Destino de los
ferrocarriles en el afio 1966, aproximadamente 17.000 tarje-
tas 1B a cintas. Este item es un cosfto en dolares por el
procesamiento de los datos provenientes de las tarjetas de
Origen y Destino de los ferrocarriles en Lima, Peru y Mc
Lean, Virginia. Los datos de las tarjetas van a ser trans
feridos a cintas magnéticas en las oficinas IBM en Lima, ¥y
procesados en Mc Lean, Virginia. Esta estimacidén tambien
incluye unos viajes de ida y vuelta para el personal del
proyecto de La Paz a Lima, el costo del flete de transpor-
te de las cartas, gastos de viaticos y varios otros gue se
incluyen en la operacidn y la supervisién de esta operacién.

2. Keypunch y verificacidén de datos de O.y D. de carre-
teras. Es%e-ffa ajo incluye perforaciones de tarjetas de da-
tos de Origen y Destino obtenidos en encuestas de ocho sema-
nas que fue realizada por el personal del proyecto en Bolivia
durante los meses de mayo, junio y julio de 1967. Estos datos
de campo fuerdn codificados en la oficina del proyecto en La
Paz y enviados a las oficinas de Alan M. Vorhees en McLean,
Virginia para perforaciones de tarjetas. ILa figura de costo
asignada a este item incluye solo los costos en Dolares que

se incurren en la operacidén de perforaciones y verificaciones
de tarjetas en Me Lean, Virginia.

3. Sumario y Andlisis de viajes actuales. Esta operacidn
representa el mayor esfuerzo de computacidén e incluye la suma-
rizacion y andlisis de datos de trafico del periodo mé&s recien-
te disponible, incluyendo carreteras, vias ferreas, transporte

[ 4 4 . .
aereo, vias fluviales y oleoductos. Detalles del tiempo nece-
sario para la computacidén de cada uno de éstas operaciones co-
mo también su costo en dbélares estan incluidos en el adjunto A.

4, Prondsticos de Futuros Viajes. Usando los datos de los
viajes actuales, como base, se les aplicard factores de expan-
sidn para proveer, prondésticos de trafico hasta el afio 1977.
Estos prondsticos incluirén datos para trafico de carreteras,
vias férreas, transporte aéreo, y vias fluviales. Detalles del
tiempo necesitado para la computacidén de cada uno de estas ope-
raciones estén incluidos en el adjunto B.

Desde que consideramos que este trabajo es esen-
cial para la exitosa completacién del estudio, le rogamos se
sirva dar su aprobacidén para la alocacién de los fondos adicio-
nales por.la suma de 16.400 gque cubre el costo de el trabajo de
procesamiento por Alan M. Vorhees and Assoc., Inc. en Lima, Pert
Yy en sus oficinas de McLean, Virginia. '

) ~ Con este motivo, me es grato presentarle las segu-
ridades de mi distinguida considetacidn.

onald A. Walsh Ty
-/ W}SNTE DEL PROYECTO DM]M
Aprobado: / v A y

& Ministro de Planificacién
y Coordinacidn
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DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, dolivia
15 de Noviembre de 1967 |

PRESIDENT
IRVAN F. MENDENHALL,C.E.
EXECUTIVE VICE PRESIDENTS

Sefior Ministro

Dr. I?Iigqlel Borl ife‘z Ponce PHILLIP J. DANIEL, A.LLA.
ARTHUR E. MANN, A.LLA.
Ministerio de Plenificacién y Coordinacién STANLEY A MOE ALK,

T. K. KUTAY, A.LLA.

Edificio Comavi
Le Paz, Bolivia

Sefior lMinistro:

Debido a le gren centidad de trabajo de trédfico envuelto en el
Tstudio Integrel de Trensportes en Bolivie se ve que nuestro Ingeniero
de Tréfico, Sefior Trump necesiterd ayuds técnice de un especialista
portesmericen vars mentener su plen de trebejo y voder completar el
endlisis de trdafico.

¥n viste de esto gueremos tener una persond mas de la comnafiie
de Alen 1i. Voorhees que venga a La Paz y asista al Seflor Cruiip en
el trabejo de tréfico. La distribucién de tiemwo serd deducido del
plen de trebejo del ingeniero de la oficina matriz. ¥1 monto sera el
del presupuesto de la oficine metriz rrocue esto serd vor un periddo

corto.

¥1 hombre cue cueremos traer 2 Ls Poz es el Ing. Jusn Cajiao cuyo
resuiten biogréfico adjuntamos. Pensamos que el es bien calificado
para este tiro de trabajo ne solo por su formaecién profesioneal en
enédlyvsis de trédfico sino tembien por haber trabejade en el proceso-
miento de datos para este estudio en le oficine principel de Alen
1. Voorhees v hablar kien el espetiol. '

Se solicita su aprobacibn de este centhio.

Sin méds por el momento recibs Usted mis mas cordiales saludos.

Donald A. Valsh
Gerente del Proyecto

Tal_.

icacién y Coordinacién

Aprobodos

3

Ministro de Fleni

Fecha: /} /55'71 /?é;

ces Inz. Cesar Beyer, Jefe de Contrapettes

P}ANNING sARCHITECTURE § ENGINEERING SSYSTEMSS‘ECONO&HCS
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DANIEL, MANN, JOHNSON, & MENDENHALL

La Paz, Bolivia
November 17, 1967

E sisiludfl S

PRESIDENT
IRVAN F. MENDENHALL,C.E.
EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A.LLA,

Dr. Miguel Bonifez Ponce 5. KENNETH JONSON, AL
. . . . . STANL . S ALLAL
Minister of Plenning and Coordination ‘ - ol L

dificio Conavi
La Pez, Bolivia

Lear Sirs

During discussions at the time of contract negotiations
on the Bolivia Trensport Study it was recognized that at some period in
the study e certain emcunt of U.S. dollar costs for computer work outside
of Eolivia would be required. Since the amount and scope of this work
was unknown at the time of negotiations it was agreed thet when computer
work was needed that a separate request would be made and that these costs
were to be included within the $785,000 contract ceiling.

The progress of our work now indicates that the following
data vrocessing and computer operatious by Alen 1f. Voorhees & Assoc., Inc.
ere required for the proper analysis and study of traffic data:

1. Conversion of 1966 Zailroed C&D date from approximately

17,000 IBM cards to discs or tapes = $ 2,700

2., Keypunch and verify Highway 0&L Survey data ' = % 1,300
3. Summery and analysis of Present travel = & 8,700
4. Forecasting of Future travel = $ 3,700
| | Estiuated total = $16,400

A brief description of the work involved in each of these
items is as follows:

1. Conversion of 1966 lailroad €&l data from anuroximétely 17,000
IEM cards to Tavoes. This item is & U.S. dollaer cost for processing the
1966 railroad C&D deta cards in Lime, Perd end McLean, Virginia. The card
date is to be transferred to magnetic tapes at IB facilities in Lima end
the tapes processed in McLeen, Virginia. It elso includes round trip
trovel costs for project personnel from La Pez to Liws, the costs of
shipping the cards to end from Lima end miscellaneous living and personal

expenses of the project personnel involved in the supervision of this

operation.

PLANNING § ARCHITECTURE § ENGINEERING F ‘
: Ll : . . [ T § SYSTEMS § ECONOMICS
3325 WILSHIRE BLVD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 « CABLE: DIMJIM L(;S A;JGLELES



page two, Minister of Planning November 17, 1967

2. Xey punch and verify hishway (&D Survey data. This work involves
key punching of C&D date obtained in the eight week Crigin end Testination
survey which was made by the project staff in Holivia during the menths of
May, June and July 1967. This field data was coded at the project office
in La Paz and then forwarded on to the offices of Alen M. Voorhees in
McLean, Virginia for key punching. The cost figures assigned to this item
involves only the U.S. doller costs incurred in the ey punching and
verifying operation in McLean, Virginia.

3. Summary and analysis of Present Travel. This represents the major
coamputer effort and involves sumnarizing and analyzing the traffic dats
for the most recent aveilable period and includes highways, railroads,
air transport, waterways and pipelines. Details of coaputer time recquire-
ments for each of these operations as well as the U.S. dollar cost thereof
is included in attachment 4.

4. Forecasting of future tresvel. Using present treavel dats as a base,
expansion factors will be a»nnlied to this data in order to »rovide traffic

forecasts to the year 1977. These forecests will include Highways, Heilrooads,

Air trensport and waterways traffic. Details of computer time reguirements
for each of thes orerations as well as the U.S. doller costs thereof is
included in attachwment B.

Since we consider this work to be essential to the success-

ful completion of the study we hereby esk your approval to allocate add-

itional U.S. dollar funds up to the suam of 316,400 for this dats processing

work by Alsn M. Voprhees & Assoc., Inc. in Liwa, Perd and at their offices
in }cLean, Virginise.

Yours very truly,

Ll O 21741
Donald . Walsh
Project Menager

Approved:

Minister of Planning and Coordination

Date:

DAW/ssh
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DANIEL, MANN, JOHNSON, & MENDENHALL ‘ LT
' La Paz, Bolivia
November 15, 1967

&

PRESIDENT
IRVAN F, MENDENHALL,C.E.

- EXECUTIVI
Dr. Miguel Bonifez Fonce - PHILLIP s OANIEL A LA,
Skl g < o i ARTHUR E.MANN, A.LA.
Minister of Flanning and Coordinetion S. KENNETH JOHNSON, ALA.
U oy E STANLEY A. MOE, A.LA.
fidificio Conavi T. K. KUTAY, ALA.

Le Paz, Bolivia
Dear Sir:

Tue to the large amount of traffic work involved in the Bolivia
Transport Study it is apparent that our treffic ¥ngineer lir. Crump
is going to need some technical eassistance from a U.S. Specialist
in order to keeo his work on schedule and in order to be able to
complete the traffic analysis.

In view of this we would like to have an additional man fronm
the Alen . Voorhees orgenization come here to Le Fez enc essist
Mr. Crump in the traffic work. The time allocation for this would
be deducted from that of the Sr. ¥ngineer houme office manpower
schedule. The billing rate would be as per the home office rate
since this is for such a short period of time.

The man we would like to bring to La Paz is Ing. Juan Cajieo
whose resumé is attached hereto. We believe him to be well qualified
for this work not only due to his professional education in traffic
analysis but also due to the fact that he worked on the datea
processing for this study in the home office of Alan M. Voorhees
end is fluent in Spanish.

Your approval of this change is hereby requested.

Yours very truly,

i ~ /)
Q£%7y¢29ﬂzéz /24%ﬁ2<f
Donald A. Welsh
Project Manager

Approved:

Minister of Planning end Coordination

Date:

ccs Sr. C. Beyer

PLANNING § ARCHITECTURE § ENGINEERING § SYSTEMS § ECONOMICS
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DANIEL, MANN, JOHNSON, & MENDENHALL

XIS P [ S,

La Paz, Bolivia
November 17, 1967

PRESIDENT
IRVAN F. MENDENHALL,C.E.
EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A.lLA.
ARTHUR E.MANN, A LA,
S. KENNETH JOHNSON, A.LLA,
STANLEY A.MOE, A.LLA,

Hon. Mlguel Bonifaz Ponce T. K. KUTAY, A.LA.
Minister of Planning and Coordination
Government of Bolivia

and

Mr. Warren C. Baum

Progects Department in Charge of Transportation
International Bank for Reconstruction and BeveIOyment
1818 "H" Street, N. W.

Washington, D. C.

Gentlement

As you know, in the early stages of the Bolivia Transport Survey project
we encountered considerable difficulty in obteining reliable highwey
traffic data particularly of an 0&D nature. Consequently, we andertook
a rather extensive 0&D date collection program during May, June and July
of this year, and which we feel adequately covered the peak dry season
traffic period. This program gave us reasonably reliable information
with which to work. We had hoped that with this date plus records from
the highway control points that we could develop seasonal factors for
expansion and projection of traffic data. It now appears after analyz-
ing existing deta from the Servicio Nacional de Caminos that their re-
cords are not sufficiently comwplete for us to utilize them in estimating
seasonal varietions. The data obteined from the Servicio simply does
not display the variations which are norually to be expected from wet
season conditions or from agricultural harvesting periods.

The lack of available wet season traffic data was discussed at consider-
able length with local Bolivian counterpart personnel and they are in
accord with us that the only reliable means of estimating seasonal factors
is to undertake a supplemental survey during the Noveuber-February wet
season.

Since it is apparent at this point in the study thet a lerge part of
Bolivia's future investment in transportztion will propably be in

PLANNING 8§ ARCHITECTURE § ENGINEERING 8§ SYSTEMS § ECONOMICS
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end
Mr. Werren C. Baum

highways, it is important thet a reliable basis for assessing seasonal
fluctions in travel be available. In view of this, we have developed a
supplenental program to obtain additional data during the rainy season.
This program was not enticipated in the originel study, but it is now
considered vital for vroviding information relative to seasonal traffic
patterns.

The proposed progrem consists of seven-day traffic interviews at 15
stations throughout Bolivie. Fourteen of these are selected from the

27 points included in the previous survey, and one is en imnortant point
where dry season data was previously available from a USAID survey. This
will provide date on vehicle counts and on cargo tyves end voluwes as
well es seasonel changes in origin-destinetion petterns.

The program will require an exserienced field supervisor for three months
"and two additional trips to Bolivia by one of ¢ur highway engineers. Field
work will require 8 weeks with a crew of 12 men in eddition to the suner-
visor, plus three weeks for coding the date and two weeks of preliminary
work. The two jeeps used for the highway inventory will be available and
will be supplemented by one cerryall to be rented. (ffice space for
preparation and coding will be provided by the Government.

It is recormcenced that full irterviews be taken in the field using the seme
forms end procedures as in the previous survey, Wwith the possible omission
of date on tariff rates. Probably some of the personnel used previcusly
can be rehired and advantage teken of their experience.

The cost estimate includes bringing the supervisor to Bolivia for 3

months end the additional time for e highway engineer. foding will be

done in Bolivia. Also included in the cost estiwmate is the work of key-
punching, swncerizing, end enelyzing this sdditional deta in the houe

office of Alen ¥. Voorhees. Since this progrem wes not anticipated in

the original study, it is not possible to vindertake it within the original
budget. Anticipeted additional cost requirements and schedule of operations

DMJM



page three, Minister of Plenning aend Coordination : Novewber 17, 1967
and : '
Mr. Warren C. Baum

for this work are as per . attechments A, B and C.

Since the linstry of Plenning had indicated that Bolivia does not heve

local Currency or U.3. doller funds available to allocete to this rrogreu,
it is hoped thet the IBH) cen assist in obtaining the required funds for

the entire progrem from the United Netions Snweciel Fund or frow other
sources 8t the earliest possible date. It is importent that the nrogram

be started in time to assure completion of the field work during the wet
season. We feel thet this supplementel det® progrem is essential to the
study and will edd considerakle walidity to the over-all results. -

Very truly yours,
DANTSL, MANN, JOHNSCN, & MENLENHALL

B b 2, ikl

Donald A. Yelsh
Project I‘enager

LAY / ssh
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ATTACHIGINT A

ESTIMATSD U. S. DOLLAR COSTS

Field Overations (In Bolivia)

Traffic Date Collection Specialist (8 months) $ 8475

Sr. Highway and Traffic ¥ngr. (1 month) 3530

Trevel to Bolivia ( 8 trips) 1950
. Sub-total : _ $ 13,955

Key Punching, Swmeries, end Anelysis of Seasonal Fluctuations

Key punch end verify data ‘ $ 1200
Computer costfactoring to standard units end -

simple summeries (21 hr. IEM 360/40 et § 95) 2000
Sr. Highway and Treffic Ingineer ( 10 days) 1560 .
Highwey Planning “ngineer (380 days) 3460
Data Processing Personnel (20 days) 1730
Senior Technicisn (10 days) - T80
Junior Technicien (15 days) __9¢0
: Sub-total $11,630

Origin and Destinetion Suumeries end Analysis

Conmiputer cost

(3.5 hr. TBM 7094 at $375) _ $ 1300
Sr. Highway end Traffic ¥ngr. (5 days) B 780
Highwey Plenning Tngineer ( 15 days) 1680
Data Processing Fersonnel (10 days) 865
Senior Technician (5 days) ‘ ' 390
Junior Technician (15 days) ____900

Sub-total $ 5,915
TOTAL DLIEFCT U. S. DOLLAR COSY $31,500

DMJM



ATTACHMNT B

LOCAL CURRENCY COSTS

Supervisor subsistence ( 8 months) $b12.600
Supervisor nisc. expenses 1.000
Highway ZEngineer subsistence ( i month) 4.200
Highwsy Fngineer misc. expenses 500
Seleries
Asst. supervisors ( 6 men-months at 8b 1.200) 7.200
Intervievers (80 men-months st %b 650) 19.500
Overhead on salaries (43% of £6.700) 11.500
Field subsitence
Supervisor end essistents (50 days at 96 per day) $b 14.400
Interviewers (50 deys at 50 per day) 25.000
La Pez subsistance (7 deys at 10 per day) 1.000
Vehicle rental ( assume 2 jeeps at no cost)
1 carryell, 2.5 nonths at 4800 $b 12.000
Gas ( 38 vehicles at 8.000 &m. eech) » ' 4,000
Vehicle msintengnce ) 4.500
Suprplies end meterials __&.000
Sub-totel $b 125.400
Contingencies (10%) 12,600
TOTAL ‘ $b 138.000
Local Cost Fouivalent in dollers at 1231 $ 11,500
Direct U.S. dollar costs - __381,500
TOTAL PHOGRAM COST $ 43,000

DMJM
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ATTACHENT C

SCHFDULE OF CPERATIONS

LOCATION (it ACTIVITY

Preparation

Preveration and treining, Le Paz

- La Paz

Oruro, Cochabemba
Oruro, Cochabamba
Cochabemba, Santa Cruz
Santa Cruz

Sucre

Sucre, Fotosi, Terije

Potosi, Tarije

- Coding

Coding

Coding

3 additional travel édeys will be required for part of the crev.

INTRAVIEW  CRRW  DAYS
WO TAAVEL OFF
4 - -
6 . 1
6 1 _
5 " 2
4 1 1
6 = 1
5 1 1
4 1 2
5 1 1
4 = 3
5 o5 2
5 . 2
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PRESIDENCIA DE LA REPUBLICA

SECRETARIA RACIONAL DF PLANIFICACEDN Y COORDINATCIOM
' LA PAZ - BOLIVIA

AV,.20DE OOTUDRE ESQ, Fa GUACKALLA CAJON POSTAL 3118

‘WELEFONOS 22243 - 20224 - 3733 OABLES 8EDEPLA®

La Paz, Bolivia
November 18, 1967

Mr. Warren C. Baum

Projects aepartment in Charge of Transportation
International *ank for Ieconstruction and Leveloprment
1818 "H" Street, N.V.

VWashington, D. C.

Bef: Daniel, iMann, Johnson, & Mendenhall
letter of November 17, 1967

Gentlemen:

The proposed wet season highway treffic survey has been
reviewed by the lMinistry of Flenning end we are in full egreement
with the need for this supplementel progrem and recowmend thrt it
be underteken as ocutlined by the Consultants. Iocal currency funds
are not eveileble for this additional program end we request the
assistance of the IDXD and the United Nations Special Fuand in
obtaining the funds to cover the entire progran.

Very truly yours,

Dr. Miguel Bonifaz Fonce
Minister of Flanning and Coordination

M:B}’/ssh

Ef DESARROLLO ECONOMICO LOGRARA LA LIBERACION NACIONAL
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DANIEL, MANN, JOHNSON, & MENDENHALL

Le Paz, Boliviea : jua ]
November 17, 1967 :

PRESIDENT
IRVAN F. MENDENHALL, C.E.

EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A.LLA.
ARTHUR E.MANN, A LA,

S. KENNETH JOHNSON, A.LA,

Dr. Mlguel Bonifaz Ponce : STANLEY A. MOE, A.LA.
2 Looa : = = g : T. K. KUTAY, A.LA,
Minister of Planning and Coordination
Iidificio Conavi

La Paz, Eolivia

Refs Bolivia Transport Survey
Revised Manpower Schedules and
U.S. Dollar Cost Xsgtimante

Dear Sir:

As you are aware our present plans are to couplete the
major part of the project work here in Bolivia by about December 20
and then take the data and prelim drafts back to the United States and
comnlete the final revorts there. In view of the local currency shortage
we feel that continuing the project in Bolivia beyond late December
would generate expenditures and obligations for payment of local costs
beyond funds evailable or enticipated to be made available by the
Bolivian Government during the remaining period of the study. Also we
feel thet nroblems of translations, typing, reproduction and preparation
of exhibits here in Bolivia would unduly delay the compnletion of the
final report and would consume an excessive amount of time of the wvarious
U.S. Specialists assigned to the work here.

In order to continue to have the meximum participation
of Bolivien counterpart versonnel we still consider it extremely
advisable that two or three of the counterparts participate in the
final report preparation work as outline§ in our letter of Uct.9, 1967.

_ Prior to our departure the latter part of December we
would plan to leave copies of our draft re?orts with the countervarts
for their review and evaluation. From the time of our departure and
up until approximately January 15, 1968 we would expect the counterparts
to prepare a list of their comments and criticisms on the draft material
they would have received from us. On about Jenuary 15, 1968 the Project
Maneger would return to Bolivia with more refined drafts and to discuss
the counterparts comments with them. He would be in Bolivie for approx-
imetely 3 weeks, or for whatever period required, to meet with the
counterparts anq/or various governiment officials to review the progress
of the study. This procedure will provide for continuing participation

PLANNING § ARCHITECTURE § ENGINEERING § SYSTEMS § ECONOMICS
3325 WILSHIRE ELVD. - LOS ANGELES, CALIFORNIA 90005 - TELEPHONE (213) 381-3663 - CABLE: DIMJIM LOS ANGELES



pege two, Minister of FPlenning and Coordination Noveuwber 17, 196

by the counterparts end will be effective in keeping them informed as
to our sctivities even though the Ministry of Planning uay not be able
to send counterpart personnel to participate in this work in our offic
in the U.S. It is also enticipated that the Project lanager would brin
the next Progress Report and Statisticel Supplement with him when he
returned to La Paz. During the period that the Project Menager is in
Le Paz work on the final drefts would continue in the home office. Whe
the Project Manager returns to the U.S. on approximately February 15
he would incorporate into the final draft, insofar as applicable, the
counterparts conments. He would them continue on with the report pre-
paration work and present the verious report drafts, in Znglish and
Spanish, in accordance with Schedule I-15 of Progress Heport # 1.

Since this change will involve a rather extensive
re—scheduling of personnel assignments in both the U.S. and in Bolivia
we will present our revised manpower schedules and revised U.S. doller
cost estimates for your approval as soon as possible and hopefully
.within the next two weeks.

Since we consider this procedure essential to the
successful completion of the study your approval is hereby requested.

Yours very truly,

} . a7 -y
Lt 5 i AN
Donald A. Walsh
Project Manager

Approved:

Minister of Planning and Coordination

Dates

DAW/ssh
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ROUTING SLIP

Date

November 13, 1967

NAME — ROOM NO.
Mr. Riley ’ 8lL2
peer AL
[
To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Comment Per OQur Conversation
Full Report Recommendation
Information Signature
llnitial Send On
REMARKS
P A.J. Favilla




The working Party November 13, 1967

p This memor=ndum summarizes the outoome of the discussioms thst
I held in La Pos with the consultents (Doniel, Mamm, Johnson & Mendenhall)
and offielsls of the Bolivian Govermment on the sbove study.

xmmnmmmmtxmmwmaam

e
he had been encq in the study. . 8, I felt that it would
mumummmmmﬁﬁmmmu
. : . “t nge gmmmwmm
: to finance sdditionel costs. Moreover, I did not thimk
thet the Bolivi:n Government would be prepsred either to sssume such eosts
becsuse of the fiseal situ=tien. I emphasized that we hoped the study would
mwm&lmm&mmmmm



6. mmumwmmmmm With regard to the first
accusation, Mr. Walsh stated had only said that the purchase of the
rolling stock had been a W ve operation and that the CGovermment could
memmmw*gm aere, Mmmm%mu:hu'
authgrized suck purchase Walsh replied, General Ovando, r
w.mm-m’mmarwmwm ’

T To the lack of the emphasis in t» ; local counterpart personnel, -
&.mwmnmmm ‘or the Bolivians, The counter-
parts had travelled to different parts of the country with the comsultants and
they have had an active part in reviewing the differemt transport modes, He
felt, however, that moet of the loecal persommel assigned to the study lacked
qualifications and they were unable to assume grester responsibilities. To
mmmmmm.»mwmmm
discuss the progress being made in the study. While at the beginning, the
meetings lasted for about two hours, these were now taking comsiderable more
time, The Bolivians had taken a very negative attitude at the meetings, which
had extended discussions unduly, Therefore, he had stopped sttenting to the
moetings ond has asked Mr, Benscheidt (Assistant Project Manager) to preside

8. On the morning of Uctober 19, I called on General Torres st the Army
Headquarters., The Gemeral was very friendly and after reciting some of the
arguments I had previously mentioned to lir, Bonifas, ‘MWW

ment priorities in the transport sector would help in g internal security
measures, The General agreed to permit Mr, Walsh remain in country until
mmummumummmmﬂmu
Bolivis when I bothered to see him Torres ).



The Working Party | -3 - November 13, 1967

13, 1 discussed with the Mimister of Planning our letter of August 8
approving cortain foreign currency coste in the amount of {15,400, and the letter
sent by the Covernment on August 15 on the same subject asking approval of expen-
to $20,000, which have csused some misunderstandings.

their letter of July 25, they have
additional
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ted approving some of the consultamts'
under the resE that the Govermment would not object

i
i
i
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16; zmuwu.wm,muw

which would have %o be remedied soom,



e Weruing Varty “lypw Hovember 13, 1967

7. Hr, Pareyrs meplisd -

S eSS sautbosd § Breeent &
o wise %5 consider sviing ast mers soourstely traffic flows,
e —— suiing the comsaltants fov 8 soeond rigin sed dee



Armed Forces of Bolivie
High Commend

i |
bl
il |
wmwmmwwmm ;
s |
il fiallabt mm
o £ St

(signed)

Brig. Gem. Juan J, Torres C.
Chief of the Gemeral Staff of the Armed Forces

Very truly yours,



é;"ﬁ"‘\« z;é

Hovember 13, 1967

Dear Mr. Pereyra Mendesz:

Thank r:u for youwr letter of October 19, 1967 in which you
confirm the foreign currency charges shown on Dandel, Mamn,
Johnson and Mendenhall's Invoices Nes. T7-LkeC, 31-37@ and 97-700.

There appears to be some misunderstanding sas to the certif-
ication needed by your Govermment in comnection with Section 3.0k
(b) of the m’em. According to this section, it

statements, wm«mmmumwmwmm
ment to the Bank, together with all supporting documents.

tmmwwmmmwthMﬂm,
until these documents ave in hand., IMr. Hansen, who will deliver
this letter to you during his forthcoming vieit, will be prepared
to discuss with you any questions you may have relating to the Con-
sultants ' mummmmwmumxwmmn

Survey.
Sincerely yours,
Warren C. Baum
Assistent Director - Projects Department
in charge of Transportation
HHansensvbr

Cleared in substance with and ccs Mr. R. Jones

My. Favilla ./:

ec: Mr. Lecuona, Mr,
Mr. North, Mr. Parthasarathi,
Mr. Regling.



HHansen turg

November 9, 1967

~ Dear Mr. Minister:

Thank you for your letters of Gctober 18, 1967
concerning the extension of the assignments of Messrs. m

Cleared with and ce: Mr. Favilla
ccs w.w

L]

M. m
My. Parthasarathi
Mr. Regling
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELORMENT ASSQOCIATION

OFFICE MEMORANDUM

TO: Messrs. H. Hansen, M. S. Parthasarathi DATE: November 9, 1967

and D. L. Regling

FROM ¢ Warren C., Baum

SUBJECT : BOLIVIA -~ Transport Survey Mission

Terms of Reference

1.

On or about November 12, 1967 you will proceed to Bolivia

where you will review the progress of the Bolivia Transport Survey.

2.

Your mission will cover two aspects: (1) administrative

matters and (2) technical and economic matters.

3.
(a)

(b)

(c)

(d)

(e)

On the administrative side you will:

Review with the Ministry and the Consultants the avail-
ability and need for local currency, specifically the
amount of foreign currency used to cover local currency
costs of certain data collection programs (see the
October 18 letter from the Minister and Exhibits I-12
and I-13 of the Consultants' Progress Report).

Review with the Ministry and the Consultants the latters'
proposal to terminate field work in Bolivia by the end

of December and to prepare the Draft Final Report in their
home office and what arrangements should be made for the
counterparts needed in the Consultants' home office for
the preparation of the Draft Final Report.

Explain to the Ministry the need for prompt approval of

the Consultants' foreign currency invoices and their trans-
mitt%l to the Bank in accordance with the Contract (Section
3.04).

Discuss with the Ministry, the UNDP Resident Representative
and the Consultants the use of the UNDP allocation for fel-
lowships and the progress being made in training local per-
sonnel assigned to the Survey.

Discuss with the Ministry, the National Railroads and the
Consultants the need for and scope of further railroad as-
sistance (see the Minister's letter of October 18).



Messrs. Ho Hansen, M. S. Parthasarathi
and D. L. Regling -2 - November 9, 1967

b On the technical and economic side you will pay particular
attention to:

(a) the availability of agricultural data and its relation
to the validity of the overall recommendations;

(b) the availability of origin and destination traffic data
and the effect seasonal variations in traffic flows may
have on the validity of the Consultants' overall recom-
mendations;

(¢c) the quality of the work done by the Consultants in con-
nection with the proposed link between the Eastern and
Western railroad network;

() reviewing the quality of economic work done by the Con-
sultants; and

(e) familiarizing yourselves with the condition of the National
Railroads and assess the achievements of the railroad ad-
visers so far.

5 The mission would be expected to last about ten days; Mr. Hansen
will return earlier if possible.

o, On your return to the Bank you will prepare a combined Back-to-
Office and Full Report.

HHansen:vbr
IBRD

Cleared in substance with and cc: Mr, Favilla
Mr. Engelmann
Mr. Hogg
Sir Gordon MacKay
Mr. Riley v/

cce Mr. Chadenet
Mr. Bell
Miss Van Gasse (7
Mr. Williams
Mr. R. Jones
Mr. ILecuona/Mr. Sasso.
Mr. North
Operational Files
Chronological Files
Front Office Files



INTERNATIONAL BANK FOR
Form No. 75 RECONSTRUCTION AND DEVELOP’

(2-60)
{NTERNATIONAL FINANCE 1. -RNATIONAL DEVELOPMENT
CORPORATION ASSOCIATION
Date
ROUTING SLIP Hovenmber 3, 1967
NAME ROOM NO.
Mr. Faville 584
Mr. Lecuona/Mr. Ssssoon 833
¥r. R, Jones 722
7
Mr. Rlley V| aa
To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Commen t Per Our Conversation
Full Report Recommendation
XX | |Information Signature
nitial Send On

REMARKS
‘ HOLIVIA - Tramsport Survey
Attached plesse find coples of two
letters we heave recently received {rom the
Consultanta. We are presently reviewing

theso lettars.
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VEDEYPRD Hovember 9, 1967
Li PAZ

STAPF MEMBER BARALD MANSEN ARRIVING LA PAZ 12 NOVIMBER
STOP WILL CONTACT YOU FOR APPOTNTMANT MORDAY

Vinemst J. BElley ect Mesers. Hanoen

Vi fph



Ref: DP/SF 310/BOL 15 Bovember ¢, 1967

¥r. Rajendra Coomaraswamy

Assistant Administrstor amd Director

Bureau of External Relations,
Evaluation and Reports

United Nations Development Programme
Dear Mr. Coomaraswamy:

Mwucpmmmmmml:tommnwotemmn,
we are forwarding you four copies of the semi-ammual progress report on
the above mentioned project for the perdod July 10 to October 10, 1967.

Please let us know if you have any questions on this repert.

Sincerely yours,

ViRiley:fph

ecet Mpr, Hansen
Favilla



UNITED NATIONS DEVELOPMENT PROGRAMME

UNITED NATIONS
New York

Reference: DP/SF 310(2) BOL 15 ; Octoberr3l, 1967

Dear Mr. Demuth,

Subject: Semi-annual progress report covering the period
10 March 1967 - 30 September 1967
BOLIVIA:

Integrated Transport Survey

This is to inform you that the above-noted report is due
at the UNDP headquarters on 30 November 1967.

Its prompt submission would be greatly appreciated.

Yours sincerely,

Rajendra Coomaraswamy
Assistant Administrator
and
Director, Bureau of Evaluation and Reports

Mr. Richard Demuth

Directom,of Development Services
1818 H Street, N.W.

Washington, D.C. 20433
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DANIEL, MANN, JOHNSON, & MENDENHALL
|

Mr. Warren C.

Projects Department in Charge of Tra.nsportat10n

October 30,

Baum

1967

International Bank for Reconstructmn and Development

1818 "H" Street,
- Washington, D.

'Dear Sir:

As you know, in the early stages of the Bolivia Transport Survey project we
encountered considerable difficulty in obtaining reliable highway traffic data
Consequently, we undertook a rather exten-
siveO&D data collection program during May, June and July of this year, and

~particularly of an O&D nature.

N.W.
C.

| PRESIDENT
IRVAN F, MENDENMALL,C.E.
| gxecurive vice PRESIDENTS
PHILLIP J. DANIEL, A.LA,
ARTHUR €. MANN, A.LA,
| S, KENNETH JOHNSOM,ALA,
| STANLEY A, MOE,A.LA,
| 1. K. KUTAY, A.LA,
]
!

Nov 2 197"

f‘
Lt‘"

Hl 4J’//

Projects Dept. Correspondence

ANS'D BY

p

Vi

1.1 R ——————

“which we feel adequately covered the peak dry season traffic period. This
program gave us reasonably reliable information with which to work. We had
‘hoped that with this data plus records from the highway control points that we
' could develop seasonal factors for expansion and projection of traffic data.

‘now appears after analyzing existing data from the Servicio Nacional de Cami-
‘nos that their records are not sufficiently complete for us to utilize them in

'estimating seasonal variations. The data obtained from the Servicio simply

‘does not display the variations which are normally to be expected from wet

{
i

‘season conditions or from agricultural harvesting periods.

'The lack of available wet se'ason traffic data was discussed at considerable
length with local Bolivian counterpart personnel and they are in accord with

It

us that the only reliable means of estimating seasonal factors is to take some
supplemental counts during the November-February wet season.

Since it is apparent at this point in the study that a large part of Bolivia's
Jrnvestment in transportation should be in highways, it is important that a
reliable basis for assessing seasonal fluctions in travel be available.
of this, we have developed a supplemental program to obtain additional data

during the rainy

study, but it is now considered vital for prov1d1ng 1nformat1on relative to

seas onal tr afflc
|
| |

|

PLANNING 8.

3325 WILSHIRE BLVD. « LOS ANGELES, CALIFORNIA 80005 - DUNKIRK 1-3663 « CABLE: DIMJIM LOS ANGELES
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season. 'This program was not anticipated in the original

patterns.

ARCHITECTURE

i
|
|

In view

ENGINEERING § SYSTEMS
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Mr. Warren C. Baum sl s . October 30, 1967

|
i

|

|
|
|

The proposed program consists of two-day traffic interviews at all locations
where six or seven-day interviews were conducted in the pr?evious survey.
This will provide data on vehicle counts and on cargo types and volumes. It
is believed that data sufficient to establish the origin-destination-pattern of
cargo flows is not required in this survey since reduced flows can normally
be expected in the wet season. ‘ ’

The program will require an experienced supervisor, preferably Mr. Peiffer
if he is available, and will require a period of about eight weeks. It is felt
that an assistant supervisor and six interviewers can bé rehired from person-
nel used previously. The program as presently pla:nrfed will require five
weeks in the field and two weeks of office coding. Vehicles used for the high-
way inventory will be available.

It is recommended that full interviews be taken in the field and coded. These
will be summarized for vehicle counts and cargo volumes, but origin-desti-
nation data will not be summarized unless the field data indicates that this

is necessary.

The cost estimate includes bringing a supervisor to Bolivia for two months to
carry out the field program. Coding would be done in the La Paz office. The
estimated costs include summarizing and analyzing this data in the Alan M.
Voorhees home office. Since this program was not anticipated in the original
study, it is not possible to undertake it within the existing project budget.
Anticipated additional requirements for this work are as follows:

U. S. DOLLAR COSTS

Field Operations (In Bolivia)
‘ Traffic Data Collecti»{)n Specialist (2 months) $ 5,650
Travel to Bolivia ; 650

|
|

Summary and Analysis (AMV Home Office)
| , |
| Keypunch and verify data | | & 600
| Factoring to standard units and summaries
for comparison with dry season counts |

Highway Planning Engr. (15 days) | 1,700

: Data Processing Personnel (15 days) 5 1, 300
i Junior Technician (10 days) : 600

Computer costs (10.5 hr. 3.60/40 @ $95) - 1,000

|
|
|
|




! |
Mr. Warren C. Baum -3 - I October 30, 1967

Analysis
Sr. Highway and Traffic Engr. (10 days) $ 1,560
Highway Planning Engr. (5 days) 560
Sr. Technician (10 days) 780
Total Dollar Cost $ 14,400
| : '}
LOCAL CURRENCY COSTS
Supervisor subsis‘tance $b 8, 400
Supervisor misc. expenses ! 600
Salaries

Asst. supervisor (2 months! @ $b 1, 200) 2,400
: 6 Interviewers (1.75 months @ $b 650) 6, 800
| Overhead on salaries (43% of 9200) 4, 000

| ; |

l Field subsistance ';
Supervisor and assistant (5 weeks @ 96 per day) 6,700
6 Interviewers (5 weeks @ 50 per day) 10, 500
| Gas, 2 vehicles, 6000 km. each 2, 000
| Vehicle maintenance | 1,500
1 Supplies and materials | 5, 000
| | l. Sub-Total  $b 47,900
| Contingences (10%) | 4, 800
| Total | $b 52,700

! Local cost equlva.lent in dollars @ 12¢1 = $ 4, 400
| Direct U. S. dollar costs ' 14, 400

Estimated total Program cost $ 18,800
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Mr. Warren C. Baum -4 - October 30, 1967

Il
|

SCHEDULE OF OPERATIONS

w Location or | Interview Crew Days
Week Activity ~ Work Travel Off
1 Logistics & Retraining : L -- --
2 La Paz, Oruro | 4 2 1
|3 Cochabamba | ' 4 1 2
| 4 Sucre, Potosi c 4 2 1
. B Tarija | | 2 3 2
6 Santa Cru? ’ 4 2 1
i 7 Coding ‘ 5 -- --
| 8 Coding 5 -- --

|
' |

U_ndertaking such a surveyiat this time presents; many problems since we have
already made rather broad assumptions relative to seasonal patterns in order
to carry on with the report work. However, it must be recognized that wet
séason data can only be collected during the wet season. Hopefully, the data
collected will support the assumptions made and will not adversely affect the
conclusions reached, however, this cannot be gumranteed. Consequently,
this cost estimate does not allow for recalculation of benefit/costs and/or
modification of recommendations that will be required if the present seasonal
assumptions are not supported. We are as suming however, that no additional
w@rk of this type will be required. '

Since the Ministry of Planning has indicated that they have no local currency
available to allocate to this.program,‘ it is hoped that your office can assist
in obtaining the required funds from the United Nations Special Fund or from
other sources at the earliest possible date. We feel that this supplemental
data collection program is quite essential to the study and will undoubtedly
add considerable validity to the over-all results. '

Very truly yours, |

DANIEL, MANN, JOHNSON, & MENDENHALL

22 £ Sopes

. Isgrig
International Operations

FEI/oma
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DANIEL, MANN, JOHNSON, & MENDENHALL -
‘f I
AI .

| PRESIDENT
IRVAN F, MENDENMALL,C.E. 5

&

i V
i EXECUTIVE VICE PRESIDENTS
October 31, 1967 : § { PHILLIP J. DANIEL, A.LA,
; ! |ARTHUR €. MANN, A.LA,
© 18, KENNETH JOMNSON, A.LA,
| STANLEY A, MOE, ALA.
| 7. K. RUTAY, ALA,

Mr. Warren C. Baum :
Projects Department in Charge of Transportation

InternationalBank for Reconstruction and Development' NOV 2 19671

1818 "H'" Street N. W. —— CopaerandsTce

Washington, D. C. : | Projeass ERew .
| ANS'D BY wmmmmmmmm T

Attention: Mr. Peter Engelmann | | : R s
| ATE —emmmem=m""7" s gy BB

‘ Gentlemen: : e gl ’t‘/Lg’\
| | AW

- Ref: Bolivia Transport Survey
| Revised Manpower Schedules and
U.S. Dollar Cost Estimates
On September 7, 1967 this office submitted Manpower Staffing Chartstogether
with a breakdown estimate of dollar cost for services to be performed on the
Bolivia Transport Study both in B011v1a and in the home offices of DMJM,
SRI and AMVA.

In consequence of this submission and a separate request for extension of

Mr. E. Robbins, the IBRD authorized on September 18th, extensions for both
Messrs. Robbins and Benscheidt, leaving for further consideration other items
dea.lt with in our September 7 letter.

Subsequent to September 7 we have in conjunction with SRI and AMVA, made a
further detailed assessment of the project work plan and schedule of manpower
input considering both technical project requirements and the availability of
both U.S. dollars and Bolivian peso funds to finance the operations. The result
of this assessment is incorporated in the revised Appendix B Manpower Staffing
charts and Appendix C Dollar Cost Estimate sheets, all marked "revised
October 26, 1967" and attached hereto in multlple copies for your reference and
review. i |

I

The important. cha.nge in the Appendlx B Manpower Staffing Schedules from the
September 7 submission reflects that we now intend to complete the acquisition
of substa.ntlally all required field data in the varlous areas of study during

|
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November and December 1967, and review the data and prepare material for
inclusion in the final report, including findings and recommendations, in
collaboration with the Bolivian counterpart personnel during this same period.
This work is now in progress. The report is to be finalized in the U. S. by
the various specialists who will return from Bolivia and complete their .

participation on the project in the home offices of AMVA, SRI and DMJM.

The necessity of completing the report preparation work in the U.S. home
offices of the consultants was discussed in our September 7, 1967 letter, and
to supplement this we attach a copy of SRI's letter of October 27, 1967. This
information is in response to your request for further information as to the
need for performing a larger amount of the report preparation work in the
home offices than was contemplated in the original contract. Aside from the
technical report preparation problems that can only be solved by bringing the
work back to the United States during the last two and a ha.lfjmonths of the study,
this move is also indicated by the continuing shortage of Bolivian peso funds
which are at the present time insufficient to cover projected U. S. per diem
payments, vehicle operations costs and other items of local expense.

In view of this local currency shortagé it is incumbent upon us to avoid prolon-
gation of services in Bolivia beyond late December which would generate
expenditures and obligations for payment of local costs beyond funds available
or anticipated to be made available by the Bolivian government during the
balance of the study period. !

With the above considerations in mind the level of home office effort required

toti complete the study and prepare the final report has been carefully arrived

at in the attached budget projection. The total dollar cost estimate, aggregat-
ing to $780, 440.79 is inclusive of the cost categories anticipated at the inception
of the project, but excludes costs of obtaining transportation data in Bolivia

for use in the study. These latter costs have been the subject of other com-
munications from the Ministry of Planning to the UNDP and between IBRD

and the Ministry. We look forward to further discussions with your office

' concerning special arrangements to fund the costs of the data gathering

programs; this in order to separate matters requiring special funding arrange-
ments foum those services anticipated and provided for within the scope and
funds of the present contract and Plan of Operation. :

Dealing with the attachments to this letter, the periods of service for individuals
on the bar charts presented herewith vary from those originally contemplated

| : !
in the Appendix B charts included in the contract. :

|
i )

‘
|
i

|
i
i
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Mr Warren C. Baum { -3 - } October 31, 1967

i

In accordance with Article II, Section 2.02 (b), we herewith advise that periods
of service of the following personnel are within 20% of the time originally allocated

for the respective positions:
\

Walsh | Projzect Manager:

‘ D.
| D. Dufford/Paz-Soldan Admin. Assistant
I M. Pentecost ‘ Hwy. Invent. & Planning Engr.
W. Poeter ' Hwy. Admin. Advisor
I. Underhill/G. McGowan Sr. Railway Engr.
E. Vandercook/I. Underhill R.R. Admin., Advisor
W. Beckham ; R.R. Traffic Devel. Spec.
J. Marberry ! Asst. R.R. Traffic Devel. Spec.
H. Pruett l R.R. Maint. -of-Way Spec.
H. Bridgeman : Sr. Transport Economist
K. Clare Sr. Develop. Economist
H. Douglas Resources Economist
W. Rogers/E. Duerst Agricultural Economist
H. Robinson Financial Economist
R. Martinez Hwy. Planning Engr.

The extended services of A. Benscheidt in the capacities of Sr. Waterways and
Ports Engr. and Assistant Project Manager, and of E. Robbins, R.R. Operations
Specialist were authorized by IBRD letter of September 18, 1967.

Approval of your office is herewith requested to adjust the period of service on
the project for the following individuals: ‘

F. Schwarz - R.R. Acct. & Stat. Spec.: from 7 months to 5 months

S. Walsh - Airport Facilities Engr.: from 2 months to 3 months

R. Mott - Industrial Economist: from 9 months to 11 months

F. Hruz - Resources Economist: from 1 month to 3. 8 months

R. Rafloski - Operations Analyst: from 6 months to 7.5 months

S. Weir - Civil Aviation Spec. : from 2.5 months to 4.5 months

L. Crump - Sr. Hwy. & Traffic Engr.: from 8. 1 months to 10. 1 months

P. Peiffer - Traffic Data Coll. Spec.: from 5. 0 months to 3. 4 months

S. Hulse/M. Campisi - Bilingual Secretary: from 12.0 fnonths to 8.7 months
‘Adjustment of estimated periods of service for home office technical, clerical
and reproduction personnel for DMJM, SRI and AMVA are also incorporated
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Mr. Warren C. Baum - October 31, 1967

| ' !

|
in Appendix C, sheet 2 of 6; the time for each category repreéentihg our best
estimate of the effort required to complete the study within budget limitations
cited in Section 3. 03 (a) of the contract. i :

Appendix C, sheet 3 of 6, as revised has been increased by $2, 150 over tHe
originally estimated $60, 100, to allow for ;a.dditiona.]T travel between Menlo
Park and Los Angeles as estimated by SRI in their letter attached.

Appendix C, sheet 4 of 6, adjusts the various items of direct expense all within
the $28, 560 estimate in the original contract, and ingorporates the additional
$15, 400 for AMVA computer processing of transportation data; this pursuant
to IBRD letter of August 8, 1967. Government approval of this item is being
solicited.

Appendix C, sheet 5 of 6, as amended summarized estima.ted dollar costs.
Approval is hereby requested of this estimate summary as superseding that
presently incorporated in the contract., Following such approval we propose
adoption of a revised schedule of dollar payments, Appendix C, sheet 6 of 6,

to supersede that presently in effect. 'We will submit a revised payment
schedule for consideration if desired, and solicit your guidance in this respect.

Sincerely, ! ,

DANIEL, MANN, JOHNSON, & MENDENHALL
® ' Al

77y

.. E. Isgrig
International Operations | | l

|

FEI/oma | ;

‘ ;
En‘cls . ; I
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OFFICE OF THE PRESIDENT OF THE REPUBLIC

NATIONAL BUREAU OF PLANNING AND COORDINATiON
-~ Avenida 20 de Octubre, Esq. F. Guachalla,
La Paz - Bolivia

. October 18, 1967

Mr. Warren Baum
Assistant Director - Transportation,
Projects Department

IBRD
Washington, D. C.

Dear Sir:

Extension in the period of assignment
of the experts Schwarz and Robins

My Government is very properly concerned over the limited time allowed
by DIMJIM for the work to be undertaken by Mr. Schwarz, expert on accounts
and statistics, and Mr. E. Robins, expert on railroad operationms, and as
neither of these two specialists will, as was foreseen, be able to complete
the work assigned to them on the National Railroads and, in view of the
undoubted importance to Bolivia of the task they have begun, iy Government
wishes to request the World Bank to extend the contracts of both experts
for the periods of time indicated below, of which a breakdewn, in terms of
time and cost, appears in Annex No. 1. ; :

Name Special Field Period of Extension
‘ (in months)
Felix Schwarz Accounts and Statistics : 2L.33
Etham Robins Railroad Operations .00
 28.33

A study of the program of action and of the timetable prepared carry
this into effect (Annexes No. 2 and No. 3), clearly demonstirates the need
to extend these contracts.
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It will be evident from a reading of these programs that the Bolivian
personnel associated with this work is not in a position to complete it and
much less bring it to fruition without the assistance of the experts, to
whose contract extensions we refer in this letter. = The work they have
begun and the training of staff working with these experts would be seriously
JDrejudiced and, what is more important, the National Railroads, with the
| introduction of a modern system of accounts and statistics, will be in a
position to undertake a reorganization of its operating policies that will
| unquestionably raise the productivity of the railroads. ;

My Government believes that the World Bank will, in the light of the
foregoing factors, be prepared to give its fullest support to this request,
so that this program can go forward in the most effective manner possible.
The Government of Bolivia faced with the urgent need to solve the problem
created by the departure of Mr. Robins, whose stay in Bolivia ends on
October 18 of this year, on the assumption that the Bank is expected agree
to the present request, has taken the liberty of writing to DIMJIM asking
for Mr. Robins' contract to be extended on a provisional basis until such
time as the Ministry actually receives the Bank's agreement to this request.
We have taken this decision to avoid the extra expense that will be
incurred if Mr. Robins returns to his country of origin and his services
have to be engaged a second time.

The following is an estimate of the cost of the proposed extension:

FOREIGN EXCHANGE COSTS

ITEM ‘ To June 68 After June 68 Total

— US$ Usg : Us$
Personnel services 29,180.18 50,836.h0 ‘ 80,026.58
Travel to and from : 3;000.00 —— ; 3,000.00
Bolivia L , ‘
Payment of Subsistence 1 1400.00 e | 400.00

during travel at the 1 ‘
rate of US$ 25 per day

Storage of personal effects 250.00 L e : 250.00

Total 32,830.18 50,846.0,  83,676.58

i

[

LOCAL CURRENCY COSTS

Allowance to the expsrts L,650.00 '5,400.00 P 10,050.00
at the rate of US$ 15 ' i |
per day f

Per diem at the rate of 2,000.00 ' 14120.,00 ; 3,020.00

US$8.00 for experts
(counterpart staff)(sic)

Salaries and wages of 1 !
counterpart staff 13,826.00 18,100.00 31,920.00



S5

:. Writing material, stationery g :
printing, other items 2,420.00 3,960.00 6,380.00

Total | 22,890.00 28,580.00 51,170.00

The domestic contribution will be entirely met by the National Railroads,
the agency that will benefit directly from the implementation of this progranm.

|
So far as the availability of foreign currency is concerned, we consider
that part of this can be met from the economies secured from the sub-contracts
signed with DIMJIM and the balance, we think,! can be financed by the United
! Nations Special Fund contributing additional funds to the Overall Transport
Study in Bolivia and in this connection we shall be very grateful if the
. World Bank would meke whatever approach it thinks would be most desirable.

I remain,

Yours very truly,

(signed)
Dr. Miguel Bonifaz Ponce
Minister of Planning and Coordination

cc: UN Representative
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PLAN TO DEVELOPE THE ACCOUNTANCY STRUCTURE IN THE BOLIVIAN NATTIONAL RATILROADS

(Prepared by Félix Schwarz, Fconomist and expert on accounts and statistics)

Nature of work

Time required
(Months & Year)

ANNEX NO.2

October 1L, 1967

Assistance required from
National Railrcads Staff

e Completién of the Accountancy Code and Accountancy Plan Manual

2  Supervise and complete the study of costSA(1966-7) for the La Paz-
Ororo-Cochabamba sector (passenger, mixed and freight trains and
rail cars) in fullest .possible detail

3. Analyze documents at present being used by the Accounts Division
and adapt these to the new Accountancy Plan

L. Study the new procedure for introducing and maintaining records
under the Accountancy Plan from January 1, 1968 onwards. Type
of books of account to be employed i.e., loose-leaf or column-
style etc.

5. Instruct senior staff on the Accountancy Plan (two hours each
Wednesday) .

6. Instruct members of the Accounts Division (two hours every
Thursday).

Instruct employees in bookkeeping (two hours every Friday);
select employees for external and internal accountancy duties.

6. Organize accurate records of costs for the new rail-buses.

7« Study mechanization pfoject with IBM, NCR and Burroughs; submit
project to the General Manager.

End of Oct. 67

To be submitted

early November
67

November 67

November 67

Oct.-Nov.=Dec.
1967

Oct«.=Nov.=Dec.
1967

Nov.-Dec, 1967

Nov. 1967

Oct.=-Nov. 1967

Mr. Rozo and Mr. Del Barrio,
from time to time.

Mr, Mier, Lic.; Mr.
Ferreira, Mr. Neirot,
Mr, Alvarez, and Mr.
Iturri on a full-time
basis throughout Oct.
67.

Mr. Ferreira and Mr,.
Nelrot on a full-time
basis,

Mr. Rozo and Mr. del
Barrio, from time to
time

Engineer Castillo,
Machine shop



© Nabure of work

B ol i e e S R N

Time required
(Month & Year)

Assistance required from

National Railroads staff

8.

9.

10.

12,

13.

1l

15,

155

17.

18.

Organize numbering system for trains

Prepare new system of coding by department for all employees
(for the payroll)

Organize Permanent Way and Works by coded districts
and sections to ensure control of labor and materials

Visit to Santa Cruz; instruction on new Accountancy
Plan

Day to day supervision of coding for the new
Accountancy Plan -

Study and analysis of the railroad!'s assets. Determine
fixed assets., Establish rate of depreciation

Organize system of control over the amounts of personnel
compensation. Include compensation in liabilities

Study and organize the movement of documents from their
point of origin to the Accounts Division

Study the form of presentation of the first balance-
sheets for 1968 for external accounts :

Organize and superintend the committee for the Mechanization
of Accounts both by the use of accounting machines and
computer; approximate delivery date:

Accounting Machines = June-~July 1968
Computer = Nov.-Dec. 1968

Study and organize the work of the internal accounts
group. Presentation of results

November 1967
November 1967
December 1967
December 1967
Jan.-Feb. 1968
Jan.-June 1968
Feb.-March 1968
Jan.-Dec. 1968
Feb.-April 1968

Feb.-June 1968
(accounting machines)
Feb.-Dec. 1968
(computer)

Feb, onwards -
throughout of
1968

Engineer J. Martinez;
General Manager's Office

Mr.Neirot and Mr. Ferreira,
full-time.

Engineer 0. Rondon, Permanent
Way and Works.

 Superintendent and Accountant

(Bastern System)

Mr. Pozo, Mr. del Barrio

Mr, Neirot and Mr. Ferreira
A staff member from "P y B
Mr, del Barrio on practically

full-time basis

Mr. Rozo and Mr. del Barrio,
from time to time

Two tabulators on a full-time
and 2 on a half-time basis,.

Mr. Rozo and Mr. del Barrio,
from time to time.



Nature of Work

Time required
(Month & Year)

Assistance required from
Naticnal Raillroads staff

19.

2

23

Organize and superintend committee handling the reorganization
of store-houses, nomenclature of items, their codifi-
cation, recording etc. The committee is to meet once a
week.

Review the statistics required for the railroad. Organize

the Statistics Department.

Study, organize and watch over the progress of mechanization
of external and internal accounts and
statistics.

Study and organize the railroads budget. Introduce
budget figures for earnings, expenditures, financing and
nature of costs. Also on a departmentalized basis for
the operation of the service, investments and new works.

Review all balance-sheets -relating to external accounts and
reports on internal accounts for 1968 in order to deter-
mine: normal operation of trains; direct and indirect
standard costs of trains; total standard costs relating
directly to trains by departments (sic); total standard costs
of maintenance and for the repair of the permanent way and
works; total standard costs of plant maintenance and
repairs; standard costs for the production of materials;
total standard administrative costs; etc. '

Feb » ""Au.g ° 1.968
lz
|

March-Dec. 1968

End of 1968 and
all of 1969

During 1968 and
subject to super=-
vision in 1969

End of 1968 and
all of 1969

Two store-house employees
on a full-~time basis; two
other members of the
committee.

One employeé on a full-time
basis.

~Direct assistance from

Mr. Rozo and Mr. del Barrio

In association with staff

of the Budget Division

Mr. Neirot and Mr. Ferreira
on a full-time basis,.



PROGRAM OF WORK TO BE UNDERTAKEN BY MR. ETHAN ROBINS,
EXPERT ON RATLROAD OPERATICNS

1. Advice on the installation of workshops for the maintenance and-repairs
of diesel units at Cochabamba

2. Training of personnel who will be engaged in the operation of diesel units
3  Advice on the maintenance and operation of 10-diesel rail-buses, which have
been recently purchased and will be in service in December 1967

L. Supplementary advice on steam traction units and trailers (Uyuni)

The staff assisting the expert will consist of the managers and assistants of
the workshops at Cochabamba and Uyuni. This work is regarded as very important

to Bolivia, as the county is in course of introducing the partial dieselization of 1ts

traction equipment.

ANNEX NO. 3

TIME

November to December 1967
November 1967 to February 1968
(4L hours a week)

January and February 1968

January and February 1968
(3 weeks)
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Mles WI&,W
Albarto J, Pavillae

1. A Working Party weeting wee held on October 2 to discuss the
Govermment's request that the service of consultsnts in the railreads be
extended for an sdditionzl two years. PFresent wers Messrs. Riley, Hensen,
Regling, i. Jones, Lecuons, D, Johneon snd the writer.

2. Those present shored the view thet the request maritted $
extending the work of the eomsultants would help in implementing ‘s
recommend=tions. Part of the coat of the proposed consulsing services

could be finuneed from the funds slloeated to eomtingencies in the present
study, but these funds eould only be used through June 1968. Thereafter

a mew allocstion of funds from UNDP would be required. Mr. Riley had briefly
discussed with UNDP the possibility of financing pert of the sonsultant's
MMWM&MMWWMMMM

3. mmWMamummmwuawm
sonsulting services was needed. The request should clesrly indicate the
objectives in the extension of consultant's services, mmber and type of
stalf required :nd lessl =nd foreign currensy costs. The propossl should
be prepared in two stages, the first covering the period up to June 1968,
and the second for the remaining peried.

e It was further pd that Mr. Leeunons snd the wriser would
discuas the propossl with Govermment in thelr fortheoming mission,

ees Hessrs. Skdllings
viiley
Hansen
Re. Jones
D. Jolmason

AdPavillasjd
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DRAFT
PEngelmann:vor
Dr. Miguel Bonifaz Ponce

Hinister of Flanification and Coordination
La Pas, Bolivia

Dear Mr. Minister:

The Consultants for the above named study, Daniel, Mann,
Johmson and Mendenhall have tranamitted to us copy of your letter
to them of September 1k, enquiring about the replacement of Mr.
Donald Walsh, Project Manager for the study in La Pas.

The Consultants have also given us copy of their letter of
September 21 to you, on the same subject. We had previously heard
about the discuseions between yourself and Messrs. Mendenhall and
Shope, who both reported to us on the progress of the work upen
their return to the United States.

It had been owr impression from the reports by Messrs. Mendenhall
and Shope that the question of replacing the Project Manager would no
longer be under active consideration.

As Executing Agency for the United Nations Development Programme,
we are responsible for the administration and supervision of this study
and we are, naturally, very smuch corvcerned about any problems that may
affect the successful completion of the work. As you know, the selec-
tion of personnel is a matter which is given very detailed consideration
by the Bank in the selection of consultants and in the negotiation of a
contract; we should therefore appreciate being kept informed by your
office on any matters that relate to the substitution of persomnel at
the request of the Govermment.



In view of the points raised in the letter by Daniel, Mamn,
Johnson and Mendenhall of September 21, we fear that the replace-
ment of Mr. Walsh at this stage of the work may seriously jeopardize
the successful completion of the study. Please let us know your
present views on this matter at the earliest possible time.

Sincerely yours,

Warren C. Baum
Assistant Director - Projects Department
in charge of Transportation



APPENDIX B (SHEET 1 OF 2)

REVISED 7 SEPTEMBER 1967

BOLIVIA TRANSPORT STUDY

OVERSEAS STAFFING SCHEDULE

L
M.M. POSITION NAME FEB MAR APRIL MAY JUNE JULY AUG SEPT ocT NOV DEC JAN FEB MAR APRIL
- EFFECTIVE DATE OF CONTRACT
- (10 MARCH 1967) _ 1?*‘
=) < d
& = W
o (3} L
SUBMIT DRAFT FINAL x
§
- (10 MARCH 1968) |
12.5 13.0 | PROJECT MANAGER D. WALSH e —
10.7 11.0 | ADMIN. ASSISTANT A. PAZ-SOLDAN
9.5 10.0 | HWY. INVENT. & PLAN ENGR. M. PENTECOST
4.0 4.0 | HWY. MGMT. ADVISOR W. POETER ——
10.0 4.0 |SR.WATER/PORT ENGR.-ASST.P.M.| A. BENSCHEIDT
| 9.0 10.0 |SR. RAILROAD ENGR. G. MC GOWAN ——
6.3 7.0 |R.R. ACCT. & STAT. SPEC. E. SCHWARZ e
6.0 7.0 |R.R. ADMIN. ADVISOR . UNDERHILL
7.0 7.0 _[R.R. TRAFFIC DEVELOP. SPEC. W. BECKMAN
4.0 40 |RR. TRAFFIC DEVELOP. SPEC. | W, MARBERRY
4.0 4.0 |R.R. MAINT.-OF-WAY SPEC. M. PRUETT
4.0 4.0 |R.R. OPERATIONS SPEC. E. ROBBINS o]
2.0 2.0 _| AIRPORT FACILITIES ENGR. S. WALSH
11.8 12.0 | SECRETARY (BI-LINGUAL) S. HULSE
100.8 95.0 SUB TOTAL
SRI
4.0 10.0 |SR. TRANSPORT ECONOMIST H. BRIDGEMAN i
9.1 12.0 | SR. DEVELOPMENT ECON. K. CLARE
10.5 9.0 | INDUSTRIAL ECON. R. MOTT
2.8 2.0 | RESOURCES ECON. H. DOUGLAS
3.0 2.0 | RESOURCES ECON. F. HRUZ
5.5 6.0 | AGRICULTURAL ECON. E. DUERST —
7.5 6.0 | OPERATIONS ANALYST R. RAFLOSKI
3.7 2.5 [CIVIL AVIATION SPEC. S. WEIR r———
4.0 4.0 |FINANCIAL ECON. H. ROBINSON
0.0 1.0 | RESOURCES ECON. —
50.1 54.5 SUB TOTAL
AMVA e
6.0 3.0 |SR. HWY. & TRAFFIC ENGR. A. CRUMP
3.0 5.0 | TRAFFIC DATA COL. SPEC. P. PEIFFER
6.0 6.0 |HWY. PLAN ENGR. R. MARTINEZ
15.0 14.0 SUB TOTAL
165.9 163.5 | TOTAL — DMJM, SRI, AMVA




APPENDIX B (SHEET 2 OF 2)
REVISED 7 SEPTEMBER 1967

BOLIVIA TRANSPORT STUDY
HOME OFFICE MANPOWER SCHEDULE

M.'M. POSITION NAME FEB MAR APRIL MAY JUNE JULY AUG SEPT OoCT NOV DEC JAN FEB MAR APRIL
L — EFFECTIVE DATE OF CONTRACT
§ (10 MARCH 1967)
a <
w =
1R
3 o
SUBMIT FINAL DRAFT N
(10 MARCH
DMJM 1968)
1.0 1.0 |PROJECT DIRECTOR D. MILLER - = = =
2.0 2.0 | PIPELINE ENGR. S. WOODS
1.0 1.0 | SENIOR ENGR. = [
6.0 6.0 | DESIGNER/GRAPHICS
20 2.0 |DRAFTSMAN ==
3.0 3.0 |REPRO. OPERATOR o=
6.0 6.0 | TECH. TYPING |
1.0 1.0 | ECONOMIST
22.0 22.0 SUB TOTAL
SRI
4.0 5.0 |SR. TRANSPORT ECONOMIST H. BRIDGEMAN e, o
1.9 0.0 . DEVELOP. ECON. K. CLARE
0.5 0.0 |INDUSTRIAL ECON. R. MOTT o
0.5 0.0 |RESOURCES ECON. H. DOUGLAS e
0.5 0.0 |RESOURCES ECON. F. HRUZ o
0.3 0.0 |AGRICULTURAL ECON. E. DUERST =
0.3 0.0 |OPERATIONS ANALYST R. RAFL.OSKI =
0.5 0.0 _|CIVIL AVIATION SPEC. S. WEIR o
1.0 0.0 |FINANCIAL ECON. H. ROBINSON
2.0 0.0 | TECHNICAL SUPPORT
4.0 00 ITECHNICAL TYPING
15.5 5.0 SUB TOTAL
AMVA
0.25 0.5 |PRINCIPAL A.M. VOORHEES w—
| 0.75 0.9 |PRINCIPAL C. BARNES e ol oy
3.0 5.0 ISR HWY. TRAFFIC ENGR. A. CRUMP —
25 | 3.0 [DATA PROCESS&HWY. ENGR. _P. PFEIFFER £
2.0 3.0 [HWY, PLAN ENGR. R. MARTINEZ p—
2.5 2.0 |SR. TECHNICIAN i
1.0 JR. TECHNICIAN 5
2.0 0.0 |TECH. TYPING
16.0 15.4 SUB TOTAL
53.5 42.4 [TOTAL DMJM, SRI, AMVA




September 29, 1967

mum“mww.mmmm
Stanford lesearch Institute plans to utilize as legal con-
sultant on the project.

We understand that the cost of the services of Mr,
Ackerman will be included as part of the item “legal Con-
sultants” of "Miscellaneous Direct Reimbursable Expenses™
(Appendix C, Sheet & of 6) and that the total payments given
in Appendices C and D of your comtract will not be increased.

Sincerely yours,

Werren C. Baum
Assistant Director - Projects Department
in charge of Transportation

cet Myr. Rolando Pereyra Mendes
Subsecretario de Planificacion

la Pas, Bolivia
ce: Messrs. Fajans, Reamy, Riley, Sassoon, North.
IBRD



We, R, F. Skillings
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Mr. Robert F. Siillings / September 26, 1967

Attached please find:

(1) mmmmaﬁmmum
of the time for one of the railroad experts, Mr. Schwars, to
& total time of two years;

(2) letter from the Bupress Nacional de Ferrocarilles to the Mini-
ster requesting an extension of the time for all the railroad
experts to a total time of two years for each expert;

3) mmmmmmamnnumm.m

() letter from DMJM requesting the Bank's assistance in obtaining
mammr»mummm»u

railroad experts are due to temminate their services within a relatively
short time, it would be desirable %o explore the possibilities of using

) : ind to finance an extension to say Jume, 1968
and to have & formal additional allocation in the June, 1968 Governing

Cleared in substance with and co: . Regling

ecs Mr. Faovilla

V' ¥r. Riley
Mr. Resmy
Hr. Ssssoon
Mr. North
Mr, Parthasarathi
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NATIONAL SEC' "TARIAT OF PLANNTNG AND COORDINATION
La Paz, Boli¥ia | '

, v 1515-67
Avgust 15, 1967
v !

Mr. Warren C. Baum . 33’
Transportation Departmen !

. IBRD : i

SUBJE"T - verall T: ‘:tion Study in Bolivia

; A
Sir: ' i
|

The consultants, Daniel, Mann, Johnson and Mendenhall, who are carrying
out the Overall Transportation Study in Bolivia, in the field of railroads,
decided in principle that Mr. E. Felix Schwarz (Master of Economics), who is
now working as a railroads expert, would stay in Bolivia only six months.

We now believe that the time allotted to Mr. Schwarz is too short, and we
should appreciate it if you would consider extending Mr., Schwarz's contract
to two years so that he could cover more forecasts of technical studies on

railroads in Bolivia, under the terms of the technical assistance that we

applied for at the Bank. Please let us know what steps we must take to
obtain an extension of Mr. Schwarz's services.

Very truly yours,

Dr. Miguel L. 1ifaz Ponce i
Minister of Plamming and Coordination

-




% 3 ,August 1, 1967
¢ | EG 782/7«5
To the Minister of State in the R %
Office of Planning and Coordination )
City '
1 '
Sir:

SUBJECT: Extension of Advisory Services

In connection with.the advisory service that D.M.J.M. is providing for
the National Railways Company pursuant to our Government's,application to the
U.N. Special Fund and the Overall Transportation Study, we wish to state that,
according to that application, the purpose of the advisory services was to
implement both the recommendations already made in Sofrerail's report and
others made by the specialists themselves in the course of their work. How=-
ever, in view of the short time fixed for the railroad specialists to perform
their task, we are certain that it will be impossible to complete it.

Moreover, it is general knowledge that the partial modernization that
the company is contemplating for all of its rolling stock under the Two-Year
Plan involves not only the use of a new type of traction (diesel) but also
new methods of management, a commercial attitude, the overcoming of antiquated
accounting systems, suitable regulations for the movement of railroad motor=~
cars and trains and consistent improvement of the track, among many other
things.

For these reasons, we firmly believe that the advice that we are re-
ceiving must be extended for approximately two more years on the following
subjects:

Rate studies and trade policy

Accounting, costs, mechanization and statistics

Diesel traction, maintenance and repair

Improvement of track and mechanized methods ~f maintenance
Movement of trains and railroad motorcars. FPi ner control and use.

At present the compagy is receiving advice in the first three fields,
although the expert in the second field has been here for only two weeks.

We trust that you will be successful in your negotiations with the U.N.
and the World Bank, which acts as executing agency, and, we repeat, for the
Technical Assistance program to produce real benefits, it must continue un-
interrupted over a period that will enable the experts to implement their
recommendations. We do not wish to neglect telling you that this is the first
time that railroad transportation has received this type of external technical
assistance.

Very truly yours,
EMPRESA NACIONAL DE FERROCARRILES
(ﬁ?tional Railway Gé?pany)

® S °®
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. Augustrlly, 1967
.

| E 783/7-5-
ol :

Mr. Donald A. Walsh

Project Manager :
Overall Transportation Study by
DANIEL, MANN, JOHANSEN & MENDENHALL

. - S SR )
)

Sir: ’
|

Subject: ADVISORY SERVICE

We enclose the letter that this company is sending today to the
Minister of Planning and Coordination, for perusal and decision, in con-
nection with the advisory service we are receiving from D.M.J.M.'s experts.
You will understand from the letter that it is our quite justified desire
that not only the recommendations of the Sofrerail report but also those of
the present specialists be fully implemented with their assistance s and we

¢ are aware that the term of their contracts will not permit that. Therefore,
on the understanding that Mr. Robbins, for example, will complete his assign~
ment in a couple of months, and that it is necessary to give sufficient
advance notice for extending his stay, we request your good offices to begin
the negotiations now, so that we will be able to have the necessary experts
for the time requested in all of the fields we indicate. .

~

Trusting that our request can be granted, we remain,

e Very truly yours,

EMPRESA NACIONAL DE FERROCARRILES
(National Railway Company)

Gustavo A. Mendez T, Sigfredo Montero Velasco
‘ogeneral Manager Chairman of the Board

TRANSLATION SECTION E-316/67
Translated From: Spanish ‘8-22-1967 By: GAspd

e
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DANIEL, MANN, JOHNSON, & MENDENHALL
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PRESIDENT
IRVAN F, MENDENHALL, C.E,

August 29, 1967
* EXECUTIVE VICE PRESIDENTS
) ' PHILLIP J. DANIEL, A.LA,
ARTHUR E.MANN, A.LLA,
S. KENNETH JOHNSON, A.LA,

STANLEY A. MOE, A.LA,
T. K. KUTAY, A.LLA,

Mr. Warren C. Baum

Projects Department in Charge of Transportation \
International Bank for Reconstruction and Development ;:‘,,AUG 3 11967
1818 "H" Street N. W. ' ) @1
Washington, D. C. ' " Projects Dept. Caftuspuidc e

ANS’D BY

- e - w8 e = b - - ——

Attention: Mr. Peter Engelmann

Gentlemen: ¥ @
Ref: Bolivia Transport Study
Extended Assignments for
Five Railroad Personnel

The Ministry of Planning and Coordination has, by letter dated i
August 15, 1967, addressed to Mr. Baum, requested that the technical :
services of Mr, E. Felix Schwarz, Accounting and Statistical Specialist i
on the Bolivia Transport Study, be extended to a total period of service . »
of two years. The Bolivian Railroad authorities have, in addition, o R
requested the Ministry of Planning and Coordination to arrange with -. . '
the I. B.R.D. for similar extension, to two years service each, of

the Railroad Traffic Development Specialist, Operations Specialist, '
Maintenance-of-Way Specialist and the Administrative Advisor, It is
our understanding that this latter request will be the subject of another
letter from the Ministry to the I. B.R.D. '

The purpose of providing the continued services of these Railroad

specialists would be to assist in and guide the Railroad authorities in

the adoption of key recommendations of the Sofrerail report during the

next two years. The critical need to effect modernization of the Bolivian
railroads' accounting and statistical records systems generated the

separate request for early authorization for extension of Mr. Schwarz's
services, since his method of attacking the problems of needed reorgani- -
zation depend on knowing the time available for the task. He has determined,
after review of records and systems in operation, that up to two years will -

- e e -w- v T TS - '_ Foe—e ”,m., o ool tu i SR sl T v ‘LQA'__‘.‘.W:"T
PLANNING - ARCHI ECTURE § ENGINEERING "8 SYSTEMS

3325 WILSHIRE BLVD C LOS ANGELE i C LIFOR NIA 90005 : DUNKIRK 1-3663 * CABLE: DIMJIM LOS ANGELES .
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Mr, Warren C, Baum 2. e August 29, 1967

: { -
be required to lay out and implement a system of statistical tabulation and
record keeping adapted to computer operation. Whether this task is to
be merely outlined or whether various steps in reorganization and imple=
mentation are to be accomplished by Mr. Schwarz during‘his stay in
Bolivia require an early decision as to the total length of tour which will
be authorized. Of lesser immediate concern, but 3lso of importance to
planning of their individual activities, the other four Railroad specialists
require information as to their length of stay in Bolivia,

Daniel, Mann, Johnson, & Mendenhall concurs in the usefulness of
providing the services of specialized personnel in the above fields for

the extended period of time proposed and the necessity of*this assistance
to the Bolivian Railroad organizhtion if the desired modernization of
Railroad facilities and operations is to be realized, We are, however,
cognizant that funds presently allocated to the Bolivia Transport Study
project are insufficient to defray the costs of the extended services,
Funds now available in the contract are slated to finance 29.3 man-months
of service for the five specialists involved, A total of 24 months of service
for each position, as requested by the Bolivian authorities, amountsto an
increase of 90,7 man-months running to September 1969. The foreign

currency (U.S. Dollar) costs involved for the additional services requested =

are substantially as follows:

For salaries, overhead and profit $300,000 (Est.) - g0
For Int'l, transportation, employees g [
and dependents . 10,000 ®
For air/sea shipment household effects 7,000 " 5
For 2RT DMJM Exec, travel 1,500 I
For communications contingencies
and miscellaneous 15,000 "

Total Est, of U,S. Dollar Costs $333,000

In addition, local support costs, defrayed in Bolivian pesos, will be

incurred as follows : ‘

U.S. Dollar Equiv,
. For Cost-of—living allowances 90.7TMM @ 400 36,280 (Est.)

In country transportation and travel per diem 10,000 (Est.)

Communications - cables, postage 2,000 (Est.)

Office supplies and equipment - 4,000 (Est.)
" Office space and furniture, utilities, etc. N/A :

(Assumed provided by R.R.) .
Secretarial and translation personnel-provided N/A

Total Est, of Peso Support (Expressed inU.,S) 52,280




Mr. Warren C, Baum . =3a | August 29, 1967.

’

DMJM personnel Schwarz, Beckham 'and Robbins, presently working
in Bolivia on the project, have indicated their interest and willingness
to extend their assignments to 2-year tours, requesting salary
adjustments, authorization for dependent travel and an appropriate
allowance to ship household and personal effects, M. T. Pruett, not
yet assigned, has similarly indicated interest in 3 longer term
assignment as Maintenance~of-Way Specialist than the 4 months
presently provided for in the contract. I. O. Underhill, due to finish
his 8 month assignment in early December, has declined extension,
and accordingly an alternate Administrative Advisor would be named
for the 16 month extension to the position, 1

. ) "

In order that the personnel cojcerned can be advised, and their extended
services arranged for in time to avoid interrupted service and the
additional International travel expense to return them to Bolivia, your
early advice is requested as to U.N.D.P. and I.B.R.D. arrangements
with the G.O.B. to fund this program, .

Pending formalization of agreements between the Government, the
U.N.D.P. and the I.B.R.D. as may be called for, and execution of an
appropriate contract amendment with DMJM, we would be pleased to
revise the employment arrangements with our personnel pursuant to a
Letter of Intent from the Government of Bolivia, initialed by the
U.N.D.P. and I.B.R.D. It is suggested that this letter of Intent might
authorize the use of contingency funds in the present contract, as may be
available, to defray costs of extended services of the Railroad personnel
concerned during the next several months, pending allocation of the addi~
tional funds required. Our projections of expenditures required to complete
the Bolivia Transport Study workscope under the present contract indicate
that no significant remaining balance of dollar funds, or peso funds, will
be available at the end of the contract to partially defray costs of the
Railroad personnel extensions,

Very truly yours, ‘
@

DANIEL, MANN, JOHNSON, & MENDENHALL

F. E. Isgrig : \ 5
International Operations

FEI/bjb
cc: LAFEhrig/Contracts/DAWalsh - La Paz

e




Th mﬂd Bank Group

Record Removal Notice

& Records Management

File Title

Barcode No.
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 2

30486954

Document Date Document Type
09/22/1967 Letter
Correspondents / Participants

From: Dr. Miguel B. Ponce, Minister of Planning and Coordination
To: Warren Baum, IBRD

Subject / Title _
[Extension of Contract for Mr. Felix Schwarz|

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Salma Berrada May 23, 2025

Archives 01 (March 2017)




September 18, 1957

Dear Mr. lsgrig:

mMMﬂrw:lm  September 15
. o
1967 comcerning yowr letter of September 7, 1967 .'

mmmmammmn. BE. Robbins

cc: Messrs, Fajans, Reamy, Rilgy; Sassoon and North,

Ddohnsonsvbr
IBRD



Bef: DP/SF 310/BOL 15 September 15, 1967

Mr. Bajendra Coomaraswamy
mmmwm

MMNMW
United Nations, New 10017
Dear Mr. Coomaraswamy:

We are sending you, under separate cover mmamm
mmwmmutummmwm
covering the period Jamuary 1 - June 30, 1967, on the above project.

Please lot ue know 1f you have any questions on these reports.

Sincerely yours,

Vineent J. Riley
Development Services Department

ViEiley: fiph

ce: Mepsre. m/ﬂm«- w& Mt.



BSeptember 8, 1967

feference is made to Daniel, Mann, Johnson & Mendsuhall's letter
of August 22, 1967 to Ing. Cesar Bayer, Jefe Tecnice de Contrapartes,
regarding payment of travel expenses for the Solivian counterpart per-

We confimm Mr. Norths' and Mr. Hensen's statement mede during
their visit in Bolivia in Jume regarding the Jovermment's obligation
to pay travel expenses for counterpart persommel.

feference is made to the Comeultants' Comtract, Appendix A, Sec~
tdon IXI, C,he

“The Govermment will provide the following facilities
for wse by the Comsultemts in performing the services:

(1)
(2)
(3)
(k) Local persomnel as follows:

{All costs asscciated with the employment of such
persomnel shall be borne by the Govermment).

Travel expenses for counterpert perscanel are considered as a part
of the coste associsted with the employment of counterpart persomnel,
therefors, the expenditures listed in Appendix D do not cover such costs
and it is not the responsibility of the Comsultants to psy the expenses
for the counterpart persomsl.

ces Mr. F. B. Isgrig g atl - m

Dandel, Mann, Johmson Mr. Sassoon

and Mendenhall Mr. Riley .
wwm Warren C. Baum

los Angeles, Califormis  ,gs4istant Director - Projects Depariment
KCSorensen:vbr in charge of Tramsportation



")) Record Removal Notice

The World Bank Group

File Title
Bolivia - Integrated Transport Study - Survey Numbers - DP/SF/310/BOL 15 - Volume 2

Barcode No.

30486954

Document Date Document Type

08/30/1967 Letter

Correspondents / Participants
From: Dr. Miguel B. Ponce, Minister of Planning and Coordination
To: Mr. F.E. Isgrig, Daniel, Mann, Johnson, and Mendenhall

Subject / Title
Re: Bolivia Transport Study

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank

Policy on Access

to Information or other

disclosure policies of the World Bank Group.

Withdrawn by
Salma Berrada

Date
May 23, 2025

Archives 01 (March 2017)



Flles
Peter Engelmamn

« Transport Survey
muammot

At the request of Daniel, Mann, Johnson & Mendenhall a
meeting was held in Bank offices today attended by: Mr. Shope,
' Vice President of DMJM, Mr. Miller, Vice Fresident of DMJM, Mr.
Collins, vashington Representative DMJM, Mr. Joseph Fajans, Western
Hemisphere Department and Mr. Peter Ingelmann, Projects Department.

¥r. Shope had just returned from a visit to La Pasz and
wished to inform the Bank on the status of some difficulties which
had been reported by Mr. Mendemhall after his trip in July (refer-
ence memorandum to Files dated August 10, 1967 on the above subject).

Mr. Shope reported that the relations between the study
team and the @mmﬁﬁm study now ap-
pear to be much improved. The submitial of wmm
wmmmumm.mm Minister of Planning
and no serious attention is being paid to the "charges" which had
previously been made against Mr. Walsh.

An indication of the successful progress of the work is a
mmmmmamtwmmwmmw
ment to Bolivia for three railroad advisors and one economist. A
letter has been received by the Benk (hand carried by Mr. Shope) from
Dr. ¥Miguel Bonifas Ponce, Minister of Planning and Coordination,
requesting that Mr. E. Felix Schwarz remain in Bolivia for two years

relstion %0 the railread. Gopy of & aimilar request from the Baile
road Adwinistration to the Minister of Flanning and Coordination for
mmwmmaxmmm.mmm

mitted by Mr. Shope; Ghe Minister of Planning indicated to Mr. Shope .

that he would approve this request and forward it to the Bank socon.

I indicated to Mr. Shope that the matter of approval of
such a request would have to be discussed within the Bank and with
the UNDP and mmuwmxwummmm«m
tion and the allocation of funds. I also mentioned, however, that
this type of request, involving advisory services to the Govermment
institutions for which the study is being made,is likely to receive
favorable consideration by the UNDP and the Bank.

Mr. Shope transmitted another letter to Mr. Baum from the
Minister of Flanning, requesting consideration of the re-allocation

Ua?-wﬁz of funds for data processing required for the present study. This
»'f"/ " request will be considered after tramslation of the Minister's let-
ter.

ey pod 7
a)v& 4,/ é{"/v 4 Ay f‘&lq fb(,a./ f/fui('




m - @ e mtl?a I”?

In summery, it appears that the ini
Mmummmmmm : ‘
mn;umuzm progress on the to
be on schedule and there is mo need for any special
Bank at this time, hmw;:m,uwum
to schedule another supervision visit to Bolivia, with particular
reference to the railroad aspects of the study.

I
}
f

PEngelmannivbr

IBaD

ecs Messrs. Fajans
Riley \/
Sassoon
Hansen
Horth
Parthasarathi
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NATIONAL SECRETARIAT OF PLANNING AND COORDINATION
La Paz, Bolivia /'

' ’:’Auzuat 15, 1967
b

Mr. Warren C. Baum f
Transportation Department
IBRD o

Sirs

The consultants carrying out the overall transportation study have had
to compile additional statistics concerning the various means of transport
because the existing information, as we duly informed the §ank and the
companies concerned in the projeqt, was inadequate to meet the requirements
of the Plan of Operations approv Zd by the U.N. Development Program and the
IBRD.

The estimated cost of this additional work is as.follows, including
contingencies:

IBM tabulation of aviation data $ 200.10 |
Highways survey 2,820,18 ‘
Survey of origin and destination (investigators, ;
vehicles and costs) 11,840.40 °
LAB tabulation in Cochabamba office 400,05 [
LAB statistics in Cochabamba 53.00 e
IBM processing of railroad data 119.23 Qety™ o
IBM card-punching on aviation 600.87 ' |
“\)‘ "’ f f-hg z
Subtotal 16,033. 68_,_./ ;’ o, Cfu'
Contingencies :2;966'3 | ﬁﬂcmfns
* P’ ’1,Y 3
Estimated total $20!OO0.00 j/i ”[

Judging from the development of the project, we feel that the budget of
expenditures in local currency that the Bolivian Government must draw uwp will ' ° "
show an estimated savings of US$5,000 (Item 2 of Appendix D, pp.l of 3 etc). o |1
We suggest that this amount be earmarked for the total cost of completing the %
statistical information required for the project. We also suggest that the ,
same procedure be used for the foreign exchange costs paid by the Bank to the i
Consultants, in order to reassign the US$15,000 required to complete the |
statistical surveys mentioned above, which are indispensable to the success bl
of the project. 5

We must emphasize that the requests we made to the Ministry of Finance
to obtain additional funds for this purpose were unsuccessful. We therefore
ask you to authorize utilization of the US$20,000 in the manner suggested, in
order to supplement the compilation of data and the processing program given
in the budget.

S

PR

Very truly yours,

Miguel Bonifaz Ponce i
Miniater Tos Planning and Coordination d
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BOLIVIA - Transport Survey
Wﬁﬁm«lﬁhﬁma’

At the request of Daniel, Mann, m&mn
mﬁummhmmlcaxﬂn«umtaﬁmm
Mr. Mendenhall, President of IMJM, Mr. Collins, Washington Repre-
sentative DMJM, Mr. Joseph Fajans, Western Hemisphere Department,
Mr. John North and My, Peter Engelmann, Projects Department.

Mr. Mendenhall had returned from a one-week stay in La
Pag during the latter part of July and wished to inform the Bank
of some difficulties between the comsultants and Govermment repre-
sentatives which had been the reason for his trip.

Mr. Mendenhall reported that progress of the study is
continuing satdisfactorily and on schedule, but that relations bet-
ween the Project Manager Mr. Donald Walsh and the Bolivian Govern-
ment have not been perfect. He stated that there have been
"charges” made by a few Bolivian employees working with the consul-
tants and that these "charges" had been discussed by him with the
Minister of Flanning and other Govermment officials at Cabinet level.
suggestion had been made by some officials that Mr. Walsh be
ml«mm,unmuozmmmm_%u
5 M mt it would be in the best of

mmwmmummmtmmwwmm
months of August or September. Mr. Mendenhall is hopeful that the
nmmunhmmmlmmmmmamt,n

mvammmummtmunn needed for the duration of

One of the "charges" related to a statement by Mr. Walsh
about Oeneral Obando, reported to the Minister of Flamming by an
uﬂm of his Public Relations Office. According to Mr. Walsh,

uly statement he had made was a comment on a contract between
Bolivia and Japan for railroad equipment; this railroad contract
had been the responsibility of General Obando. Mpr. Walsh had said
something to the effect that this was not a very advantageous con-
tract for Bolivia. The Belivian employee reported that Mr. Walsh
had implied something about General Obando's competency or character.
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The seme employee had approached Mr. Walsh in June with a request
for funds from the consultants for alledged public relations pur-
poses; Mr. Walsh, after checking with his head office, had refused
mmmtmuummsmwmmmm
about this matter. Mr. Mendemhall stated that Mr. Walsh's actions
in both the matter of memey for public relations and his comment on
the Japanese-Bolivian comtract were entirely correct.

Other . "“ﬂﬁmrummumktm
Mr. BR. Dufford, A ve Assistant to Mr. Walsh and an :
wm,m.m&m Mr. Dufford has been
missed by DMJIM and is no longer om the staff., Mr. Nendeshall sald
mumwmmwmmmywa
Bolivian national to £i11 this position. A Tormal request to this
effect will be prepared by the consultants.

- In general it appears that some of the diificuliy arises
from the mammer in which Mr. Walsh hes been handling the everyday
details of the work. Apperently his mauner is sometimes brusk,
partioularly when gquestions arise that concesn the direction of the
study and the effect on progress of the Govermnment's counterpart con-
trivution (Messrs. North and Hansen noticed during their mission to
Bolivia in June that repeated meution of the possibility of cancel-
ling the contrect because of lack of funds to be provided by the
methu)wm. Walsh's standing in the eyes of
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no other altermative can be found. Kindly sdvise us
soon as possible vhether this local currency can be made
available by yowr Government.

Sincerely yours,

Warren C, Baxm
Assietant Director - Projects Department
in charge of Transportation

®F 3325 Wienire Boulevard
Los Angeles, Califormia 0005

Cleared with and cc: Messrs. Fajans, Reamy, M, Sassoon
cc: Messrs, m,’hmm, Regling

FPEngelmannsvbr
IBRD
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Mr. F. E. Is

mumummmwmzsmm
wwummwnumu,wum:

hmwmwm«m

2. Analysis of Airline Route Segment Data
3. Key punch and Verify Highway O-D Data
k. Swmary and Analysis of Present Travel
5. Forecasting of Future Travel

2,000

SEERE
&

We understand from a recent telephome conversatiom with Mr. Crump
«A@mmmmmmwtmmumwum

J
b
::
!

Subject to the Govermment's approval, we have no objection to
reimbursement of the foreign currency cost of this additional analysis
under this comtract, provided the comtraci ceiling stated in

voices which you will submit for approval.
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liegarding the expenditures in local curremey for this sdditiomal
anslysis, estimated at US$ mm making sn enquiry
: Mh:f:iu Mﬁ

Wum wr; " Programme (m) to the me
in the order of US$ 10,000 in local currency could be made available.

Horeover, the Flan of Operatdon sets the Govermment's cash con~
tribution for this project at US$ 110,000 equivalent; of this
US$ 102,575 is alveady committed under your contract, leaving an un-
committed balance of US$ 7,h2S. mamm to meet these local
currency expenses would require of the UNDP and, under the cir-
eumsiances noted above, we would be reluctant %o propose this unless the
situastion has changed.

ﬁnh’nm recommendation that twe of the counterpart per-
uummnm,m mmm
mumm.mmummmmm we would
mmtmmwwnmmmmm
for the two counterparts while travelling in Mclean wp to US$ 3,000
total, be provided from the UNDPF slloeation for fellowships.

Sincerely yours,

PEngelmannsvbr
IBRD
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The attached letter is drafted on the
assumption that you can obtain UNDP's approval
over the telephone. These items cover all the
items listed in the June 1, 1967 letter to
Mr. Cohen except item one of that letter (Survey
of Rio Iterez, Acre and Abuna). The consultants
were asked,when Mr. North and I were there, to
review the need for that item. We are doubtful
about the need and the fact that it is not now
included may indicate that the consultants agree.

That would also be virtually all local currency

Should a co o to the UNDP Resident
ank, represantat§¥e§

Fr°”’¥?’h. Hansen (X2665)
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Mr. Riley is attempting to get the UNDP's
approval over the telephone.

not be sent until the UNDP has agreed to cover
the two local currency items.

This letter will

L J/j{ H, Hansen (X2665)




DRAFT
HHansen surg
August 2, 1967

Mr. F. E. Isgrig

International Operations

Daniel, Mann, Johnson & Mendenhall
3325 wilshire Boulevard

Los Angeles

California, 90005

Dear Mr. Isgrigt

Reference is made to your letter of July 25 requesting our approvel
of an expenditure of up to $16,400 as followss

1. Reilroad (-D Data, Conversion from Card to Tape or Dise

and travel to Lima $2,000«

2, Anslysis of Airline Route Segment Data 800-
3. Key punch and Verify Wighway O-D Data 1,200-
. Summary and Anslysis of Present Travel 8,700«
5. Forecasting of Future Travel 3, 700-
$16,400~

We understand from Mr. Crump of AMVA that it most likely will be necessary
to do the conmversion from card to tape or disc in Lims and that item 1 would
therefore be a foreign currency cost.

We have noted that item 2 above is a local currency item. In view
of the urgent need for the data, the relative modest amount of local currency
cost involved and unlikelyhood that the Covermment can provide these funds in
the present difficult financial position in Bolivia, the Bank has recommended
and the United Nations Development Programme has concurred that item 2 be
covered out of the UNDP allocation., We should like to emphasize that this
approval in no way reduce or modify the Govermment's obligations under the
Plan of Operation and the Contract.

Subject to the Government's written approval, the Bank therefore has no
objection to your spending up to $16,400 for the items listed in the first parsgrgh



Mr, F. B. Isgrig -2 August 2, 1967

eme of this letter. It is understood that the additional analysis will

not result in any change in the contract ceiling figure as stated in Section
3.03 (a) of your Contract. The expenditures for these items will be reimbursed
in the first monthly payment after receipt of your approved invoices therefore.
No formal amendment to Appendix C sheet 6 is therefore needed.

We have noted your recommendation that two of the counterpart personnel
participate in the work in Mclean, Virginia. We believe this would be
desirable and subject to the Covernment's approval, we would recommend that
the travel cost to and from Melean and subsistence cost while travelling
and in Melean for the two counterparts, up to $3,000 total, be covered from
the UNDP allocation for fellowships.

Sincerely yours,

Warren C, Baum
Assistant Director - Projects Degpartment
in charge of Transportation

ces Mr. Rolando Pereyra Mendez
Subsecretario de Planificacion

¥ Coordinacion
Casilla 3116
La Paz, Bolivia
To be Cleared with and c¢o: Messrs. Fajans
Reawmy
Riley
S8assoon
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"‘DANIEL, MANN, JOHNSON, & MENDENHALL EJi..

L \hj s
25 July 1967 et
) PRESIDENT q%’p
S ewiLLIP . DAMEL A LA, "
Mr. Warren C. Baum L " S RENNETR JONNBON,ALiA
Projects Department in Charge of Transportation TR A
International Bank for Reconstruction and Development UL 27 1967
1818 ."H" Street, N. W. Projects D't!,p?c. Correspondence
Washington, D. C. :
. BIR bl sl s
Attention:; Mr, Peter Engelmann DATE oo
Gentlemen: Re: Bolivian Transportation Study

Our work to date on the Bolivia Transport Study clearly indicates that
the best way to perform the analysis of traffic and travel data will be
through the use of electronic computers, Basic origin~destination and
cargo movement data for the National Railway System is available only
in the form of IBM cards used in the railway accounting operations.

Summaries meaningful for traffic analysis have never before been com-
piled from this data and it will therefore be necessary to begin with the
card records of individual shipments, In addition, it was necessary to
undertake original surveys of origin and destination and commodity flows
on the highway system and again, summarizing of this data for analysis
will have to be included in the work of the study. Accomplishment of the

~ analysis by manual methods has been carefully considered, hut thc pre-
sent data sources and the large volumes of data for tie two high~tonnage
transport modes requiring analysis indicate the utilization of electronic
computers as clearly the most effective way to undertake summaries and
the succeeding analysis, Whereas this approach was discussed during the
early planning for the study, decision on the use of computers was
deferred, at the Bank's request, pending investigation of data sources

~and study needs. Therefore no allowance for computer usage was ine
cluded in the project budget.

We have checked into the automatic data processing equipment and ser-
vices available in Bolivia, Equipment there is not well suited to the
needs of this study, and we recommend that as much of the necessary
data processing as is feasible be performed using Alan M, Voorhees &
Associates, Inc. facilities in McLean, Virginia, They are well equipped

"PLANNING § ARCHITEGTURE S ENGINEERING & SYSTEMS "
3325 WILSHIRE BLVD. -« LOS ANGELES, CALIFORNIA 90005 -+ DUNKIRK 1-3663 -+ CABLE: DIMJIM LOS ANGELES



Mr. Warren C, Baum -2- 25 July 1967

for both the processing of large volumes of data and for scientific
type analysis. A further consideration in recommending processing
in McLean is that local funds for data processing are not available.
In view of the difficulties the Government of Bolivia is having in
meeting its budget requirements for the study, it does not appear that
it will be possible to secure any part of the funds needed for data
processing from local sources. For this reason, we are requesting
that the entire amount of funds needed for data processing be made
available in U,S. dollars, even though a small portion of the required
work will have be performed in Bolivia,

To maintain continuity and maximize Government involvement in the
study, we feel it is desirable that two of the Bolivian counterpart pro=

fessionals be brought to McLean to participate in the computer analysis.

Proposed Data Processing Work

An outline of the proposed computer operations is listed in the attached
schedules. These operations are the maximum that we believe are
appropriate for this study, and it may well be that further work will
“indicate that certain of the steps listed will notadd to the study and
therefore should not be undertaken. Nevertheless, the steps outlined
are compatible with the overall plan of operations for the study as out-
lined in the Inception Report. The outline consists of the six major parts
listed in Schedule 1, which also summarizes the expected costs for com-
puter operations. It now appears that the present manpower budget for
the study is adequate to cover the necessary supporting staff for per-
formance of this work.

Railroad Data

As a first step, origin and destination data for the National Railroad
System must be developed from the card accounting records. While a
great deal of data is available, it is proposed that systematic origin-
destination summaries be developed only for the year 1966. In source form,
this will require the processing of approximately 34,000 cards for each
month. However, approximately 1/2 of these cards are duplications
resulting from shipments that move over two or more divisions of the
railroad, and the first step will be to separate the useful data from
the unwanted duplications. Because of the large volume of cards, it

is impractical to transfer this information to McLean in its present
form, making it necessary to condense this data in La Paz, or nearby.

o wos



Mr. Warren C. Baum -3- 25 July 1967

There are two possible method of accomplishing this. The simplest
method, from a technical standpoint, is to transfer the data to magnetic
discs using the equipment of the National Mining Agency in La Paz. This
will require the Bank's permission to contract for dollar budget work in
Bolivia with a government agency. The other alternative is to ship the
cards to Lima, Peru, or another nearby city, and transfer the data to
magnetic tape for study use., In either event, performance of the first
step, that of reducing the card decks to the useful 1/2, is feasibly only
in Lia Paz. It appears that this can best be performed on the card sort-
ing equipment of IBM de Bolivia, S.A. The estimated cost of sorting

and transferring the data to discs is estimated at $900 if both operations
are performed in La Paz, as shown in Schedule 2. Additional costs of
$1100 (shipping, travel and subsistence) will be required if it is necessary
to perform the operation in Lima, as outlined in Schedule 3. It does not
appear feasible to have any part of this work done by the Railroad Agency
in view of their heavy operating workload,

Our recommendation for the study is that use be made of railroad data

for the entire year of 1966. However, it is recognized that the volume

of data is large and requires considerable budget to reduce it down to
manageable form. In the event that the Bank feels the cost of handling

this body of information is out of proportion with the study needs, it is
possible to utilize four or six selected months of the year with an attendant
reduction in the cost. This reduction will apply to the budget required

to be expended locally, and will also reduce the cost of certain steps in
the summary and analysis of present travel.

Airline Data

Analysis of airline route segment daia can best be performed in La Paz,
using the facilities of IBM de Bolivia, S.A. and of San Andreas University.
Detailed procedures for this analysis have already been worked out. The
estimated cost is $800. With these exceptions, the remaining data pro-
cessing work can best be performed in McLean.

Highway Data

Keypunchingand verifying of the Highway O-D Survey data should be per-
formed in McLean, where extensive data processing services are available.
This results from the need to have this work performed in a very short
period of time in order to prevent delays to the overall progressof the
work,
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Analysis of Travel Data

The major computer effort centers on the summary and analysis of
present travel. Steps and costs in this group of operations are detailed in
Schedule 4. These steps will permit implementation of the proposed
travel forecasting technique described in the Inception Report.

The second area for which computers will be needed is in developing the
forecast of future travel and traffic distribution. The steps needed are
outlined in Schedule 5, and again are compatible with the forecasting
technique described in the Inception Report., Schedule 5 assumes that
indices of accessibility will be found meaningful to travel patterns, and
allows for recomputation of these based on an irni:roired future trans-
portation system.

As shown in Schedule 1, total cost of data processing operations for the
Bolivia Transport Study is estimated at $15,300 assuming that all of the

—-—initial processing of railroad data can be accomplished in La Paz. In

the event that data processing in La Paz has to be kept to a minimum, the
total cost will amount to $16,400.

Counterpart Participation

Since it will be necessary to perform significant steps in this study in the
United States, we recommend that funds be provided to bring two of the
counterpart professionals to Washington for a period of approximately one
month. These persons should be selected from the assigned staff by the
Resident Project Director. We believe three important assets will result
irom this action, First, the training in computer usage and analytical
techniques that these men will receive from participating in this phase of
the study will be a valuable educational experience. Secondly, participa=-
tion of local personnel in these essential steps will promote local under=-
standing of the entire study operation, which in turn will lead to fuller
" implementation of the study recommendations since these people will
continue to be active in Bolivian Transport agencies, Also, their valuable

.. knowledge of local conditions will aid in interpretation of the traffic

summaries and in selection of meaningful areas for analysis. During the
analytical phase many decisions must be made in rapid succession, and
it is impractical to return to Bolivia after each step.
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Estimated cost of bringing two Bolivians to McLean to participate in
computer analyses is $2990 as outlined in Schedule 6. It is understood
" that the salaries of these people will continue to be borne by the
Government of Bolivia during the period when they are working in McLean.
Travel and subsistence allowances are based on the same rates as for
U.S. personnel working on the study. Consideration might be given to
allocation of portions of the scholarship funds provided for the study to
cover the costs of this item.

'In accordance with the above, we request IBRD approval to undertake
- the work, arrangements for which must necessarily be made as soon
as possible in order to maintain the project work schedule, Your cone
currence in altering Sheet 4 of Appendix C to incorploraj.:e_ the work
.scope outlined above in the estimated amount of $16,400, and changing
the sheet total of Miscellaneous Direct Reimbursable Expenses to
$44, 960 is requested, By this change, Sheet 5 of Appendix C would
also be revised to incorporate the estimated increase and the new

- —summary total of U.S. dollar expenditures would increase to $737,552,40.

It is further requested that Sheet 6 of Appendix C be deemed amended to

permit monthly reimbursements of expendltures incurred for this extra
work, with invoicing for the direct and indirect costs involved to follow

the same requirements as for expenditures previously authorized under
the contract,

Your early concurrence and approval of this request will be appreciated.

Yours very truly,

DANIEL, MANN, JOHNSON, & MENDENHALL

International Operations

FEI:bb
Attachments

cc: C, Barnes =« AMV



Schedule 1

SUMMARY OF ESTIMATED DATA PROCESSING COST

Railroad O-D Data, Conversion from Card to Tape or Disc
Analysis of Airline Route Segment Data
Keypunch and Verify Highway O-D Survey Data

Summary and Analysis of Present Travel

Forecasting of Future Travel
Total, without Lima Processing

Additional Cost, Processing in Lima, Peru

Total, with Lima Processing

$ 900
800
1,200
8,700
3,700

$ 15,300
1,100

$ 16, 400



Schedule 2

ESTIMATED COST FOR TRANSFER OF RAILROAD O-D DATA FROM

CARDS TO DISC OR TAPE

Sorting, to select first card for each shipment.
34,000 cards @ 500 cpm = 70 min
70 min = 1.17 hr. @ $6.50

Card to disc (Comibol 1440)
17,000 cards @ 200 cpm = 85 min
85 min =1.4 hr. @ $40.00

Miscellaneous card handling

For Year 1966

Data conversion, 12 months @ $67.50
Disc Rental ($15 per disc per month)

T AWTAL

56.

.00/month

00/month

.50/ month

$ 67.

- 810.

50 /month

00
00

90.

% 900.

00



Schedule 3

ESTIMATED ADDITIONAL COST FOR TRANSFER OF RAILROAD DATA
- IN LIMA, PERU :

Shipping cost, cards $ 650
Personnel travel (3 trips at $75) 225
Subsistence, Lima (15 man-days at $25) 225

$ 1100



Schedule 4

ESTIMATED COST OF COMPUTER PROCESSING FOR SUMMARY AND
ANALYSIS OF PRESENT TRAVEL

Total
v Unit Time Time
Procedure No. Units Time-Min Min Min
Build standard trip tables,
Including data sorts

Highway 20 1.3 26

‘Railroad 20 6.0 120

Air 5 1.0 5

Water 20 1.0 20

Pipeline 5 0.6 3 174
Compress, summarize and

tabulate trip tables

Highway ' 20 3.0 60

Railroad 20 3.0 60

Air 5 3.0 15

Water 20 3.0 60

Pipeline 5 3.0 15 210
Build, edit and tabulate networks

Highway 3 4.0 12

Railroad 3 3.0 9

Air 3 3.0 9

Combined 3 3.0 9

Desire line 2 2.0 4 43
Desire line assignments

Separate Modes ‘ : 12 4.0 48

Combined flows 20 4.0 80 128
Build trees and skim trees

Highway 3 2.0 6

Railroad 3 2.0 6

Air 3 2.0 6

Combined 3 2.0 6 24



SCHEDULE 4 (Continued)

Total
Unit Time Time
Procedure No. Units Time-Min Min Min
Accessibility Computation
(gravity model program)
Highway 2 5.0 10
Railroad 2 5.0 10
Air 2 5.0 10
Combined 4 5.0 20 50
Statistical or Regression Analysis
Highway 30 0.5 15
Railroad 30 0.5 15
Air 10 0.5 5
Water 10 0.5 5
Combined 30 0.5 15 55
TOTAL 684
7094 Time, 684 min. of 11.4 hr. at $375/hr. 4,275
Keypunching, verifying, factoring and preliminary
summaries on small computers,
35% of 7094 cost 1, 525
Subtotal 5, 800
Standard allowance for final runs, 50% 2,900

TOTAL, Present Travel

8,700



Schedule 5

ESTIMATED COST OF COMP’CTER PROCESSING FORECASTING OF

FUTURE TRAVEL

Total
Unit Time Time
Procedure No. Units Time-Min Min Min
Update trip tables, and tabulate
Highway 4 3.0 12
Railroad 4 3.0 12
Air 4 3.0 12
Water 2 3.0 6
Combined flows 20 3.0 60 102
Update and tabulate networks
Highway 3 3.0 9
Railroad 3 3.0 9
Air 3 3.0 8
Combined 3 3.0 2] 36
- ——————DPBuild trees and skim trees
Highway 3 2.0 6
Railroad 3 2.0 6
Air 3 2.0 6
Combined 3 2.0 6 24
Accessibility Computation
(gravity model program)
Highway 2 5.0 10
Railroad 2 5.0 10
Air 2 5.0 10
Combined 4 5.0 20 50
- Desire Line Assignments
Separate modes , 9 4.0 36
Commodity flows 20 4.0 80 116
TOTAL 328
328 min or 5.5 hr. at $375/hr. $ 2,062
Keypunching and preliminary summaries on small computers,
20% of 7094 cost . 412
Subtotal $ 2,474
Standard Allowance for trial runs, 50% $ 1,226
TOTAL, Travel Forecasting $ 3,700



Schedule 6 @

ESTIMATED COST OF PARTICIPATION BY BOLIVIAN GOVERNMENT

PERSONNEL IN COMPUTER ANALYSES

Unit Total
Number of Units Cost Cost
Air Travel, Bolivia to Washington
D.C., round trip, including
necessary make-ready expenses 2 Round Trips $645 $1,290
Subsistance while traveling, reim-
bursable at actual expense -——- --- 200
Living Expenses in McLean, Va. 60 Days $ 25 1,500
TOTAL $2,990
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July 19, 1967

fund peymente Nos. i, 5 and 6. We trust that the payments will
gontinue to be made on time.

May I use thie ty to thenk you for the sssistance
glven to Mesars. North snd doring their visit and for the meny
eourtesies extended to them.

With best persenal regards,

Sineerely yours,
Josaph Pujans
Western Hemlsphere Department

Clsared in substance with the Working Party.

cc: Mesers. Skillings/Pavilla, North, Elsby/Hansen, Parthasarathi/Regling,
Reamy, Riley, Sassoon

ccs Mr. Quijane Caballerc, UNDP Representative in Bolivia

HHansen/ JFa jans smdk
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nammdﬁmm)u . m
cct « Pajans, Reewmy, uyy. North, Parthasarathi
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Mr. Rolando Pereyra Mendez

Subsecretario de Planmificacion
y Coordinacion

Casilla 1142

La Paz, Bolivia

Dear Mr. Pereyra Mendes:

Thank you for the assistance given to Messrs. North and Hansen
during their recent visit to La Pag to review the progress of the Bolivia
Transport Survay.

We were pleased to learn from your cable that deposits Numbers L, §
and 6 were made into the revolving fund on July 3 and trust that the deposits
will continue to be made in accordance with the Contract terms.

We were also pleased to learn from Messrs. North and Hansen that
the Survey appears to be progressing well and that the Govermnment has pro-
vided a team of well-gualified counterparts as well as the other services
and feacilities required for the Survey. Ve will, of course, get a better
view of the technical progress of the Survey when we receive the Inception
Report.

As was explained by Messrs. North and Hansen, it is important that
we receive the Consultants' foreign currency inveices duly approved by you
at the earliest possible opportunity. We understand that the Consultants
have already submitted for your approval invoices covering the month of
March, April and May and we look forward to hearing from you in this connec-
tlon.

Sincerely yours,

Joseph Fajans
Western Mgm Department
To be cleared with and cct lhnn? Fajans, by/Hansen, North, Riley, Reamy

cc: Messrs. Parthasarathi, Regling
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Council last memth, Ouwr pl ' has recently semt
you a copy of a letter to the Government r with encloswres, vis.,
copies of the draft Plan of and the draft consultant centract

betwesn the Bank and S0OF » Any sssistanes that yowr office can pro-

vide in getting these document: cleared would be welcomed.
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELORMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

TO: Mr. Warren C. Baum DATE: July 6, 1967
FROM: John D. North and Harald Hansen

SUBJECT: BOLIVIA TRANSPORT SURVEY
Back-to-0Office and Full Report

According to Terms of Reference dated June 23, 1967, a mission
composed of Messrs. J. D. North and H. Hansen visited La Paz from June 25
to June 29 to discuss with the Government and the Consultants the present
status of the Transport Survey.

1. Summary

The Survey is a UNDP financed integrated transport survey with
the Bank as Executing Agency. The contract between the Govermment of
Bolivia and Daniel, Mann, Johnson and Mendenhall in association with
Stanford Research Institute and Alan M. Voorhees & Associates, Inc.
became effective on March 10, 1967 and field work started mid April.

The Survey, after a difficult start, appears to be progressing
reasonably well. The main problems concern the Government's local cur-
rency deposits and the lack of traffic data.

2. Survey Progress

The mission discussed the progress of the Survey with lMr. Walsh,
(Project Manager), the key foreign experts, Mr. Pereyra Mendez (Under
Secretary of Planning and Coordination) and Mr. Nestor Dalenz (Coordinator
of the Counterparts). The mission also met briefly with Mr. Bonifaz Ponce
(Minister of Planning and Coordination), and attended the weekly railroad
meeting (the meeting is normally attended by the President and General
Manager of the National Railway, the foreign railway experts and the
railway counterparts).

The early progress of the Survey was somewhat slow due to the
lack of data and other initial problems. The Survey appears, however,
now to be progressing reasonably well. A fuller picture of the progress
will be available when the Inception Report is received later this month.

Several of the supplementary studies outlined in the June 1,
1967 letter to the UNDP are presently underway, including the highway
origin/destination, the accumulation and analysis of Lloyd Aerolinas
Bolivianos (LAB) traffic data and a limited computer analysis of the
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railroad traffic data. The costs of these studies are all in local
currency (except for limited foreign expert time) and the Consultants
hope that these costs will be offset by other savings.

The computer analysis of highway and of additional railway
traffic data could be done in the United States and the Consultants
will review the need for such computer analysis. The Consultants will
also review the need for the proposed survey of the rivers Itenez, Acre
and Abuna and if deemed necessary ask the Government for financing
(virtually 100% local currency). The mission is not convinced of the
need for the survey at this time, but this question should in such
case be reviewed within the Bank.

The Consultants and the Govermment are concerned about the
lack of agricultural data and the effect this may have on the Survey.
Shortly after the arrival of the agricultural economist, the Consultants
will review this question and make its recommendations to the Govern-
ment and the Bank.

The relationship between the Consultants and the Govermment
and counterpart personnel generally appears to be satisfactory. The
Consultants also appear to be getting good cooperation from the different
govermmental entities. It was not clear, however, whether the Consultants
are fully discussing the methodology, basic assumptions and recommendations
with the counterparts (Mr. Nestor Dalenz expressed some concern on this
point). Mr. Walsh appears to be a reasonably effective project manager
but the mission is concerned that his use of contract cancellation threats
in conversations with Mr. Pereyra and in cables to the Los Angeles office
may adversely affect the relationship between the Consultants and the
Ministry.

3. Staff and Facilities

The presently budgeted number of foreign experts is 27, including
three unfilled positions. The proposed agricultural economist has only
recently been approved by the Bank and should arrive in Bolivia during
the next few days. The Consultants are still looking for a sociologist,

a railway accounting and statistics specialist and a railway maintenance
engineer.

The Consultants indicated that they intend to replace the
present administrative assistant by a Bolivian national, General Alberto
Paz Soldan. General Paz Soldan is already employed by DMJM on their
airport study. The Bank has not yet formally received a request for
approval of this change.

A Bolivian associate (Hugo Lopez Videla) is providing 5 experts
(three part time) plus 17 persons for the highway origin/destination
studies.

The Goverrnment has assigned 12 counterpart personnel to work
with the experts (as compared with 7 specified in the Contract). The
present coordinator of the counterpart personnel, Mr. Nestor Dalenz,
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appeared well qualified for the position. The counterpart personnel
generally are young but well qualified.

In the early stages of the Survey, the Govermment had diffi-
culties in providing the required services and facilities. The situation
has, however, greatly improved and adequate services and facilities are
now generally provided to the consultants.

L. Financing

No major changes in the foreign currency cost of the Survey are
presently envisaged. The mission reminded Mr. Pereyra of the need for
speedy approval of foreign currency invoices and their draft submission
to the Bank. He promised to send us the Consultants' foreign currency
invoices for April and May by early July.

The financial situation of Bolivia is presently very difficult
and some future problems may occur in the payment of local currency. The
required local currency for the Survey has been budgeted and Mr. Pereyra
assured the mission that all payments will be made. The Government has
made the first three payments into the revolving fund and Mr. Pereyra
assured the mission that the fourth, fifth and probably the sixth payment
would be made on June 30 (these payments were due the 10th of May, June
and July respectively). The Consultants, with the Govermment's approval,
used 30,000 pesos from the revolving fund to pay for one car which should
have been provided by the Government and on one occasion lent the Ministry
20,000 pesos. These amounts have not yet been refunded.

5. Reports and Time Schedule

The Inception Report according to the Contract is due on

July 10. Due to the initial problems, the Consultants have asked for
some extra time to complete the report which is now expected between
July 21 and 30. The other reports are not expected to be affected by
this delay. According to the Contract the Consultants are only required
to provide four copies in English of the Inception Report and each of
the progress reports. This would appear to be insufficient for both

the Bank and the UNDP.

6. General

The mission met twice with Mr. Fernandez Espinar (UNDP Resident
Representative). He felt confident that the contractual local currency
payments would be made but doubted whether the Government would be able
to pay for any supplementary studies. Mr. Fernandez personnally knows
General Paz Soldan and considers him well qualified for the position of
administrative assistant. The mission reminded Mr. Walsh that the reports
are confidential and suggested that he keep this in mind in his discussious
in the neighboring countries.

7. Action to be Taken

A cable should be sent to Minister Bonifaz Ponce inquiring
whether the deposits were actually made on June 30. A letter should
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also be sent to the Minister confirming our understanding that the future
local currency payments will be made into the revolving fund in accordance
with the contract and expressing our hope that in the future the revolving
fund money will not be used to cover costs which should be covered directly
by the Govermment.

Mr. Isgrig of DMJM should be advised orally about the mission's
concern in connection with the cancellation threats and the full partici-
pation of the counterparts.

A letter should be sent to DMJM requesting that 8 English copies
be provided of the Inception Report and the progress reports rather than
the L specified in the Contract.

After receipt of a formal request for approval of replacing the
administrative assistant, the Bank should review the qualifications of
the proposed administrative assistant and whether UNDP funds can be used
to pay for his services.

To the extent that staff is available, it would be desirable
that the next supervision mission visit Bolivia early October and include
a railway engineer and an economist. Later in the year there should also
be a visit by a highway engineer. Depending on the outcome of the Consult-
ants' review of the available agricultural data and their recommendations
an early visit by an agricultural expert may become desirable.

JDHorth/HHansen:cw

cc: Messrs. Chadenet, Bell, Piccagli, Spottswood, Lipkowitz, Sadove,
Miss Van Gasse,
Messrs. Skillings, Favilla, Reamy, Riley, Sassoon, Hardy, Elsby,
Hogg, Parthasarathi, Loven, Regling, Carmichael
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to be cleared with and cc: MNessrs. Elsby/Hansen
Re Jones
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Pr. Miguel Bonifas Ponce

Ministro de Plamificacion y Coordinapion

Secretaria Nacional de Planificacion

¥y Coordinacion

Cajon Postal 3116

La Paz, Bolivia

Dear Mr. Ministers

Thank you for the assistance given by your Ministry to Mesars.
North and Hansen during their recent visit to review the progress of the
Bolivia Transport Survey.

We were pleased to learn that the Swrvey appears to be progres-
sing well and thet Mr. Pereyra Mendes assured the mission that the outstasd-
ing local currency deposits into the revolving fund would be made on June 30.
We trust that these deposits have now been made. It is also hoped that in
the future it will not be necessary to use funds for the revolving fund to
cover costs which should be covered by the Govermment directly.

We realize that the financial situation may be rather difficult
for the time being but we trust that the Survey may progress in an orderly
manner. The Bank shares your view of the importance of the Survey and hope
that it will form the basis for future transport investments and interna-
tional financial assistance for such investments.

Sincerely yours,

Robert F. Skillings
Western Hemisphere Department

to be cleared with and cec: Messrs. Klsby/Hansen
Re Jones
Riley
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

TO: Mr. John D. North DATE: June 23, 1967
FROM: W. C. Baum

SUBJECT: BOLIVIA: Supervision of UNDP Transnortation Survey *///
Terms of Reference

b I On or about June 2L, 1967 you will travel to Bolivia for a
period of about five days to undertake supervision, in company with

Mr. H. Hansen, of the Transportation Survey being undertaken by consultants
and financed by the United Nations Development Programme.

24 You should review the organization of and the progress being made
on the Survey in accordance with the Consultants' Terms of Reference; you
should pay particular attention to:

(a) The consultants' relations with the Government and its staff;

(b) The adequacy of the Government's arrangements for the
administration of the survey;

(¢) The status of the Government's contribution of funds and
services for the survey; and

(d) The status of financing and execution of subsidiary
studies proposed by the consultants.

3. You should arrange to proceed to Uruguay from Bolivia, and on your
return to Washington you should submit a combined back-to-office and final
report of your findings.

Bank
JDNorth/mp

Cleared with and cc: Mr. Skillings, Mr. Elsby
cc: Messrs. Chadenet
Bell
Williams
Miss Van Gasse (2) : ,///
Messrs. Favilla, Sassoon, Dambski, Hardy,”Riley
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INTERNATIONAL DEVELO T INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
FRER Tiox % ASSOCIATION I RECONSTRUCTION AND PEVELOPMENT | CORPORATION
TO: Mr. Vincent J. Riley DATE: June 15, 1967

FROM: Robert F. Skillings %’\/'1/\

SUBJECT: BOLIVIA - Transport Survey

This is in reference to Dr. Ramirez-Boettner'!s letter of
May 30 about the Bolivian transport survey.

Dr. Ramirez-Boettner's suggestions give me some difficulty:

a. passing to him confidentially the portions of the report
referring to Chile would be inconsistent with Section l.11
of the Plan of Operation which provides that only the
Bolivian Government can release the study, after prior
consent of the Special Fund and the Bank;

b. any request that the Bank play the role of conciliator
between Bolivia and Chile could in any case only be
considered if we had been requested by both Governments;

¢. if Chile, why not also Peru?

This is a somewhat delicate matter; you may want first to

clear your reply with Mr. Cohen before sending it to Dr. Ramirez-Boettner
in Chile.

cc: Messrs. Reamy
Elsby
Sassoon
North
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J & C.KENNETH JOHNSON,ALA,
LTANLEY A.MOE,ALA,
To Ko KUTAY, AlLA,
Mr. Myer Cohen B == ) é
 ssistant Administrator end Director TR . o E
Burcau of Operations and Programse # ) L V : ' f
United Naetions Development Progranue "
United Notions Center ‘ ’ 3 . g E i
New York, New York . ' '
Re: Bolivia Transport Survey
Plan of Cperation '
Gentlemen:
ware the contract which was executed on
j of Operation which was executed on
Teansport Survey contained a rather !
the U.S. dollar anéd local currency costus

budget was prepared based upon certeain
local office operatiing expenses. COne
ever and which could not have been an-

iginal budget was the matter of supple-

ens. 1t was generally understood that

xisted within various government agencies in Bolivia
. udy. However after some two months of work and re-
oy view of existing deta the consultant advises us that much badly needed
~ = v
.

information released to Tramsport is for all practical purposes non-

existent.

In view of this deficiency in existing data several
ipplemental dats collection progrems are urgently needed to provide
the required information vo-the consultants in order that they carry

tn
b=
b

out their work. These nrograms and their approximate costs are as
. o ¢ 5g Y

{follows:
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yage two, Mr. Cohen
\ .
PROGRALD : : SUPPLEAENTAL FUNDS FUNDS NOVW
: NZEDED - " AVAILABLE FR03x GOVi.
1. Survey of Rio Itenez, -
iere and Abund - % 20,000 : .o B 1,161
$ 12,060 - ' & 2,000
5. Accwwaulstion of 5 -
Operating Cost . : =" :
iete from LiAD _ $ "600 . L% 200

4, Computer analysis
of 03D data for Air 5
Traffic in Bolivia $ 500 & 150

5. Computer anelysis ol
0&D data for Reilroad
freffic in Bolivia $ 1,500 : $ 250

2]

. 6.+ Computer analysis

03D data for highways . $ 5,000 - - 500
(this date will have . . , ;

heen collected under By s

item 2 of this group) . :—, f, s

TOTAL © . § 89,680 $ 10,261

_ ‘Since “he study has only heen in progress for about two months
cut of an anticipated 18 month coniracd pveriod it is possible that

-

cther data collection programs will be recquired as the work ‘progresses.

4

-~ -
T Fact at the moment it appears that soue type of program for collect-
ion of sunplemental agricultural data mey be required although no

definite program or cost estimate has yet been established. -

L brief explanation of each of +hese proposed date collection
¥

reums is es followss

1, Survey of ®io Itenez, Acre and Abund

This survey would complete the aydrographic survey program of
+he four mejor river systenms of Bolivia and will enable the. consultant
%o evaluate all possibilities for inlend waterway navigation. The most
important espect of this particular survey 1s that since the Itenez and

- DMjM
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.Abunéd border oﬁ Brazil and the Acre with both Brazil and Perd that joint
ies between Bolivie and these neighboring countries should
udied by the consultants. A professionally conducted river

ive them the necessary information to work with. (e copy of
t made directly to the World Bank giving more details of

osed nerew*‘n for your information). N
: 5 3

PN 1 AT My LS e v
nienental V&) 1rarl Al Surve Y .

Since +he Servicio Nacional de Caminos cdoes not . have a traffic

engineering section there is little, if any, 0&D 1n10“matlon available e&s
rel £f ta es is available is incomplete and

ated to highway traffic. Such da
e. Consequently in order to oblain the 0&D data needed for the
sive datea collection prograu is

ts adequate inforwmation on which
e highway needs. (a copy of a

directly to the World Bank giving more details of
ed herewith for your information).

Il

lation of Operatine Cost Data for Lloyd Aereo Eolivia (L:B)

This progrem is needed in order ito develop a long range 10 year
inancial forecast of LAB operations. Qur primary interest is to evalu
over-all operating cosis, revenue potent ial and government suuslay require-
ments. VWe have asked LAB to give us the necessary data to develop this
forecast but ohcy simply do mnot have the personnel available to assemble
this informoticn into the format the consultant needs. Consequently the
supplemental ccst involved in this work is for hiring local part-tiwe
ersonnel to develop the date for us in Cochabawba.

'U

4, Computer Analysis of 0&D Data for Air

o

Considerable work has alrcady been done on 0&D data for Civil
Avistion in Bolivia and it has been programaed for couwputer procgssing
st of this item is therefore only for computer time charges at the
University of Eolivia Computer Center. The processed data will then be

omnuter Anelysis of 0&D Data for Railroad Traffic in Bolivia

(¢}
.
4n)

There has already been assembled & considerable amount of C&D
information relative to railroad traffic and punched cards are available

for computer processing. The cost of this item is therefore only for
computer time charges at the University of Bolivia Computer Center. The

DM}M
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be available to¢ the consulient for further use
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In order to process the 0&D tralfic data obiained in the traffic
sirvey a consideraile anount of data re&“ciion worlk, coding, tabulation,
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primarily computer p ocessing cosﬁs. ;;;ng;:; may
Computer Center of the University of Bolivie or it may be prepared in
t > Alen M. Voorhees & Lssociates, Ime., at HeLean,
t data will be processed depends largely upon cost
o facilities available programs and or the particu~
quired. ' .
Since these programs are all currently needzé by the consultant

in his wovk ve feeli that he sheuld he permitvted to “*oceed with them. In
e ¥olivian Govermment is concerned hewever we simply do not

ient edditional funds to cover the cost of these progrems to
" :

;wem then the § 10,801 indicoted,

is we feel that the hest solution to obtain the
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unt equivalent to the living & 1lowances of the
.Sa mployee rould then be paid their living
ars out of ulese edditionsl funds. The local
oceted to these livinz allowances could then be
emental data collection progrems. Since the toteal
loyee living allowances is presently estimated at
of local funds in this amount would not only cover
ths present requirsment of § 89,880 but would allow adequate margin for
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cdditional data coilection program which mizht be reeded as the study

Tn conclusion we reguesti that you aumend the plen of operations
Pad

end provide these 3dditional study funds in the amount shown since with-
1 atal data collection programs ¥we Teel uhat the final

olivia Transport Survey.
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Casilla 3753
La Paz, Bolivia
Hay 30, 1867

Mr. George Abu-~Jewdeh )

Leputy Hesident Representative of the

United Netions Development Prograume
in Brazil

Caixa Fostal 743-Z0-00

Rio de Janeiro, Brazil

Dear Mr. Abu-Jdawdeh:

I have just received a c0ny'of Mr. Vincent J. Riley's
letter of May 24, 1967 in which he indicated that I contact you relative
to the Bolivian Transport Study.

I am not awere of the details of what you have in
wind in Irazil but I presume it is something along the same lines we
are doing here in Eolivia. We are presently drafting a CDii chart
covering in considerable detail our activities in regard to each mode
of traensportation. This particular CFM chart is continually changing
due to new problems we are continually encontering and the addition of
Supplementel Deta Collection programs which we had not originally
anticipated. Just as soon however as we can get these charts into
presentable form I will send you copies of them. In the meantime I em
enclosing herewith a copy of our report outline which might be of some
ugse to you in developing your own program. Please understand that this
outline is really nothing more than a guide and it too has undergone
considerable revision since we arrived in DBolivia.

If I can be of any further assistant or supply you
wvith additional information please feel free to contact ue.

Very truly yours,

) 3
L Lralf) 22, Jonbik
ir. Ri -
B2 §0Jec¥ceﬁepartme%€ in Charge of Transport—ggg%égtAraﬁglg?
é rn?g1gnrﬁegaﬁ§wfor Reconstruction and Development
1ngton,
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May 24, 1967

Mr. George Abu-Jawdeh

Deputy Resident Representative of the

United Nations Development Programme
in Brazil

Caixa Postal 743-ZC-00

Rio de Janeiro, Brazil

Desr Mr. ‘bu-Jawdeh:

Thank you for your cable of May 18 ding the Bolivian Transport
mum&mwmmumﬁmmmﬁmu
axtend its cooperation along the lines indicated in my letter of January 12.

This study is being carried out by 2 consulting firm, Danicl, Mann,
Johnsen, & Mendenhall in assecistion with Stanford Hesearch Institute and
Alan M, Voorhees and ievociates, Inc. The Plan of Operation wus signed and
m-mumm“«umwmmmmmummm

t month.,

Ve do mot have the detailed schedule which the consultant will be
following in the execution of this preject and, consequently, it is net
ible for me to indicate the date on which the cooperstion of the

silian authorities will be pought. However, I will arrange to have a
copy of this loetter sent to Mr. Domald A, Walsh of IMJM, who is Project
Manager and will reguest him to cemtact you directly on this matter,

Hincersly yours,

Vincent J. Rl

Mr. Demald A, Walsh

Pro; Manager

el, Mann, Jolmsen, & Mendenhall
Casilla 3753
La Pa:, Bolivia

VdRiley:fph
Cleared with and
eet
Messrs. Sasseon, Fajane, Ingelmann
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| - COPY:
FROM: RIO DE JANEIRO DECODED BY:
TEXT:
290 RILEY

YOUR LET 12/1 GOVERNMENT READY EXTEND COOPERATION IBRD
EXPERTS CONNECTION BOLIVIA TRANSPORT SURVEY. PLEASE
COMMUNICATE DATE SUCH COOPERATION WILL BE REQUIRED

ABUJAWDEH

IR

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

UNITED NATIONS
DEVELOPMENT PROGRAMME

UNITED NATIONS

NEW YORK
TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO e NEW YORK

28 April 1967
REFERENCE: DP/SF/B]_O BOL 15

DP/SF/214 BOL 15

Dear Dick,

Subject: BOLIVIA - Integrated Transport Survey

Under cover of Mr. Riley's letter dated 25 April we have
now received the fifteen conformed copies of the Plan of
Operation for the Integrated Transport Survey in Bolivia.

Sincférely yours

Lf{j -
/ Mye¥ Cohen
Asmétant Adm:Lnlstrator

and
Director, Bureau of Operations and Programming

Mr. Richard N. Demuth

Director Development Services

International Bank for Reconstruction
and Development

1818 H Street, N.W.

Washington, D.C. 20433
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Ref: DP/SF 310 BOL 15 April 25, 1967

Mr, Myer Cohen

issietant Administrator and Director
Bureau of Operations and Programwing
United Nations Development :
United Nations, New York 10017
Dear Mr. Cohen:

Attached are fifteen conformed copies of the Plan of Operation for
the Integrated Traneport Survey in Bolivia. ‘

The signed origimals were sent to you with my letter of March 10
and acknowledged by you on April 20,

Sincerely yours,

Vincent J. Riley
Development Services Department

¥iriley:fph
cct Mr, Sassoon -~ Legal Dert.



UNITED NATIONS
DEVELOPMENT PROGRAMME

PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK
TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO ¢ NEW YORK

20 April 1967
REFERENCE: DP/SF/ﬁlO BOL 15

Dear Mr. Demuth,
Subject: BOLIVIA - Integrated Transport Survey

Under cover of Mr. Riley's letter dated 10 March we receilved
two signed copies of the Plan of Operation of the above mentioned
project in Bolivia. We have delayed acknowledging receipt of same,
as we expected that the required 15 conformed copies of the Plan
of Operation would be sent to us shortly. So far we have not
received these copies and would therefore appreciate hearing from

you on this subject.

Sincerely yours,
i /

[x
f i ; Afv)/\.

Paul-Marc Henry
Assistant Administrator
and
Associate Director, Bureau of Operations and Programming

Mr. Richard Demuth, Director

Development Services Department

International Bank for Reconstruction
and Developnent

1818 H Street, N.W.

Washington, D.C. 20433
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(o} Currdeuls vitae ¢f new staff introduced, proposed
ar feresess.

e will then & weeting hetween representatives and
m«wma to take place dsys after receipt
this informetien.

Wil you plesse acte yuur reply te this letter “for the attention
af Nr. Peter Engelmsnn,”
Himcarely youre,



April 20, 1967

Dear Mr. Walshs

umummmmmw.nm

replacement of your M-lingual Seeretary, lre.
wmmummumwm-mmumdw:
background and experience.

made at rates not mmmmmmummt
and that the total glven in Appendices C and D of your
contract will not be increased.
Singerely yours,
Warren O, Beaum
Assistant Director - Projects Department
in charge of ns

¥y n ]
Casilla 1142
La Pas, Bolivia

ces Gen. Vogel, Mr. Fajans/Mr. Favilla, Mr. Reamy, Mr. llﬁ“/

WHELsby 1 vbm
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JFajans :jd UA/ -
April 20, 1967

SEDEPLA
LA PAZ

BOLIVIA

FOR PEREYRA MENDEZ SSGP THANKS WRLET APRIL 10 STOP JOHN NORTH OF
TRANSPORTATION DIVISION EXPEOTS VISIT BOLIVIA MIDYJONE FoR FIVE DAYS
T0 OBSERVE PROGRESS TRANSPORT SURVEY STOP PLEASED TO HEAR INITIAL
DIFFICULTIES RESOLVED MWM 1D DECAY OF SURVEY OFTEN
ARISING FROM INADEQUATE ADMINTSTRATIVE PACILITIES AND LOCAL FINANGIAL

SUPPORT AT START OF WORK STOP REGARDS

FAJANS
INTBAFRAD

Ceasel o by By [

D et N )
/&/
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DANIEL, MANN, JOHNSON, & MENDENHALL . | ' ‘//:7/’2""5

April 14, 1967

PRESIDENT
IRVAN F. MENDENHALL,C.E.
EXECUTIVE VICE PRESIDENTS
PHILLIP J. DANIEL, A LA,

ARTHUR E. MANN, A.LA, APR 1 8 BG7 ;

Mr. Warrén C. Baum, Assistant Director STANLEY A MOE AN

Projects Department in Charge of Transportation  wxwmvaw

International Bank for Reconstruction and Projects Dept. Correspondence
Development . . L GORAY e -

1818 H Street, NW MR B s cmmsimie |

Washington, D.C. 20433 DATE oooimmmmmmmmm e -

Re: Bolivia Transport Survey
General Progress Report

Dear Mr. Baum:

Since it will be some ‘time yet before our first progress report 5
is due to be sent to the Bank under the terms of our contract,
I feel that it is nonetheless quite important that you be ap-
praised of our current activities and of some of the problems
we have encountered here in Bolivia during the first month of
the contract.

In general, we have found the Bolivians to be quite cooperative
and anxious to get this study underway, however, the Ministry
of Planning has not lived up to their obligations insofar as
the facilities they were to have provided for us.

‘When we arrived here there was nothing set up in the way of office
space or facilities. Consequently, we practically had to force
them to allow us into the 10th floor space of the CONAVI building
“which is the space that Sub-Secretary Pereyra indicated in Washe
ington would be available for us. As far as office furnishings
- are concerned, we have had to buy sufficient tables and chairs
~out of our own funds to establish some semblance of an office
operation. It is now nearly a month that we are in this space
and we still have no electricity; consequently, our working
hours are restricted to periods of daylight only. We also had ;
to pay $500 out of our own funds for a telephone which has not i
yet been installed. Of the five vehicles we were to receive, ]
we have as yet received none. Since our transportation needs
are urgent, we have rented one vehicle out of our own funds. It
is not sufficient for our present needs but we are reluctant to
go to the expense of renting a second one. Although the contract
clearly states that a local currency revolving fund will be estab-
lished for us within 30 days of the effective contract date
(March 10, 1967), we have as yet had no local currency deposited

S —— B e

PLANNING 8 ARCHITECTURE 8§ ENGINEERING § SYSTEMS
3325 WILSHIRE BLVD..: LOS ANGELES, CALIFORNIA 90005 * DUNKIRK 1-3663 + CABLE: DIMJIM LOS ANGELES



Mr. Warren C. Baum -2= April 14, 1967

to this account and, consequently, have been operating out of
our own funds for all local office expenses. I have had repeated
meetings with the Minister of Planning and Coordination,, the Sub-
Secretary and my own counterparts, Ing. Zapata and Ing. Beyer i
with regard to these problems but with little success. s

The lack of adequate facilities is definitely hampering our effect-

iveness and is delaying the entire project. For example, our High- .

way Inventory Engineer has had his personnel and inventory program
ready for nearly three weeks now and for lack of vehicles has had .
to spend his time on less important tasks. Considering the size
of Bolivia and the number of roads to be inventoried, time is of
the essence for this aspect of the study.

In addition to the above, we have been greatly hampered by Customs
clearance. It has taken us nearly three weeks to get our office
supplies and equipment our of Customs. It seems that duty free
privileges have little meaning and we still have to go through

the same laborious paper-work routine as any other shippers, It
was only after personally appealing to the Minister of Hacienda
that we were finally able to free our office supplies and equip-
mente.

I am bringing the above matters to your attention not that you
could or should do anything about them but it woula seem that
some explanation should be asked by the Minister of Planning and
Coordination when your representative is next in La Paz.

We now have 10 U.S. personnel here in Bolivia and one more expec-
ted in tomorrow. We are proceeding with our work in the best
manner that we can and we are making progress. So far all seven
Bolivian counterpart personnel have been assigned and are working
with us. We also have approx1mately 12 local personnel (transla-
tors, statisticians, messengers, etc.) working with us.

Our Airport Facilities Engineer is on an extended trip up into the
Beni and Pando on a general inspection of airport facilities in
Rurrenabaque and Reyes areas. Our Railroad Spe01allsts are leaving
tomorrow on an 8 day trip to inspect the rail lines in the La Paz=-
Oruro-Cochabamba area. We are also accumulating considerable
information on economic conditions in Bolivia and transport prob-
lems associated therewith. We are making slow but painful progress.

We have indications that the Ministry will be moving shortly on
some of our problems and that by May lst we w1ll be in full

operation.




Mr. Warren C. Baum -3= April 14, 1967

I hope that this brief report gives you a bit of information

as to our activities and problems here in Bolivia on the Bolivia

Transport Survey.
Yours very truly,
DANIEL, MANN, JOHNSON, & MENDENHALL

Drnitd 8 Wil

Donald A. Walsh
Project Manager

DAW:mmc
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12 April 1967

Dear Vincent,

I apprecite very much your letter of 20 March and I want
to answer you immediately to clarify the position of the
Government of Chile vis-a-vis the Integrated Transport Survey

. in Bolivia.

We have explained the Government quite clearly that the
Bank carries out projects through consulting firms. I was
also very pleased to learn the names of these firms as
mentioned in your letter.

As soon as the experts of the consulting firms which will
carry out this project arrive in Chile or possibly as soon
as teir dates of arrival are known, we should be informed

in order to contact the appropriate authorities at the Ministry

of Foreign Relations, who would in turn make arrangements in
Santiago, Arica and Antofagasta. Great goowill and interest
have been shown in the Ministry of Foreign Affairs and full
cooperation has been promised.

As you know this matter has great importance from many
angles and the Government of Chile is well aware of this
and therefore they will try to help as much as possible.

For this reason you should not worry about the specific answer

but judge it in a broader sense.

As the project will not start

operations before October we will have an opportunity to
talk this over when you come to the Resident Representatives's

Meeting in Santiago.

cc: Messrs. Engelmann
Fa jans
Reitter
Original to files 4/20/67

Yours sincerely,—-
o

Dr.L.M.Ramirez~Boettner
Resident Representative

United Nations Development Programme

Mr. Vincent J. Riley
Development Services Department

International Bank for Reconstruction and Development

Washingten D.C.
U.S.A.
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[WORLD BANK]

1818 H STREET, N.W., WASHINGTON D.C. 20433 TELEPHONE: EXECUTIVE 3-6360

For Release
April 11, 1967 Subject: Bolivian Tramnsport Survey

The United Nations Development Programme, the Republic of Bolivia and the
World Bank have signed an agreement providing for a comprehensive survey of all
riodes of transport in Bolivia and the formulation of a 10-year coordinated pro-
gram of transport development.

The United Nations Development Programme has allocated $834,800 to cover
the foreign exchange costs of the integrated transport survey. The local cur-
rency costs, which will amount to the equivalent of $254,000, will be borne by
¢he Bolivian Government. The World Bank is Executing Agency for the project.
The Government has retained the consulting firm of Daniel, Mann, Johnson, and
tendenhall of Los Angeles, California, in association with Stanford Research
Tustitute and Alan M. Voorhees and Associates, Inc. (McLean, Virginia), to
undertake the survey. The survey is expected to take about a year.

Bolivia, a land-locked country with a mountainous terrain, presents dif-
ficult transport problems. The western third of the country encompasses the
Andean Highlands, while to the east and north lie the lowlands and the tropi-
cal jungles of the Amazon Basin. Most of the mineral production, which pro-
vides the bulk of Bolivia's exports, are found in the mountain zone and are
exported through ports in Chile by the western railway system. There is also
an eastern railway system which links Bolivia to Brazil and Argentina, but the
two networks are not connected. As a consequence the only connections between

the eastern and western parts of the country are by road or air. There are at

|os®BoTaY |
ssodd |

|



= 9
present over 8,000 miles of roads, an international airport at La Paz equipped
to handle jet aircraft and some 200 small airfields handling light cargo planes,
many in areas served by no other transport. The Government operates a small
fleet of river craft, mainly in the north where there are a number of navigable
rivers, which carry a certain amount of local freight and some foreign trade
with Brazil.

The survey will include a study of the existing transport system (including
pipelines) and of future needs for transport services, with special emphasis on
those which are likely to be required for the export of agricultural products,
minerals, oil and gas; an analysis of the prospective transport demand generated
in each major sector of the Bolivian economy; an assessment of the cost of each
mode of transport and of Government policies with respect to transport; and a
study of the possibilities and costs of alternative means of transport. A co-
ordinated program of transport development for the years 1968 through 1977 will
be formulated, indicating priorities for specific investment projects and sources
for financing them. An outline of Government policies and measures to implement
such a program will be prepared, including proposals for the establishment of an
appropriate organization to coordinate and regulate all forms of transport. Pro-
vision has been made in the agreement for training selected professional staff

under fellowships during 1968 and 1969.
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Ia Pas, Abril 10, 1967

8r., Joseph Fajans
Western Hemisphere Department
International Bank for Reconstruction

Quiero aprovechar esta brillante oportunidad pars agradecerle
personslmente a Ud,, como & los semores J, Wright, P. Engelmann por
la valiosa cooperacion que me han prestado con motivo del conmtrato,

Bnmmrwumummwcmpnm

trabajo
ammmm.mmuumnmmmrm
Mas adelante le hare llegar mis pumtos de vista al respecto.
Me despido, reiterandole las seguridades de mi estima persomsl

Rolando Pereyra Mendes

Subsecretario de Planificacion
Yy Coordinacion



PLEASED INFORM YOU THAT PLAN OF OPERATION FOR INTEGRATED
TRANSPORT SURVEY BETWEEN REPUBLIC OF BOLIVIA, SPECIAL FUND
AND IBRD HEREBY DECLARED EFFECTIVE PURSUANT TO SECTION 9.01
NITH WITH REPUBLIC EFFECTIVE AS OF TODAY REGARDS

ec: Messrs. Fajans
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May I have your comments on this, before I send it to

Projects and Area Departments?




Draft AlMaher - 3/28/67

1. The United Nations Development Programme, the Republic of Bolivia
and the World Bank have signed an agreement providing for a comprehensive survey
of all modes of transport in Bolivia and the formulation of a 10-year coordinated
program of tramsport development.

2. The United Nations Development Programme has allocated $834,800 to
cover the foreign exchange costs of the integrated tramnsport survey. The local
currency costs, which will amount to the equivalent of $254,000, will be borne
by the Bolivian Government. The World Bamk is Executing Agency for the project.
The Government has retained the consulting firm of Daniel, Mann, Johnson and
Mendenhall, in association with Stanford Research Institute and Alan M. Voorhees
and Associates, Inc., to undertake the survey. The survey is expected to take
about a year.

3. Bolivia, a land~-locked country with a mountainous terrain, presents
difficalt transport problems. The western third of the country encompasses the
Andean Highlands, while to the esst and morth\lie the lovlands and the tropical
jungles of the Amazon Basin. Most of the uincinl production, which provides the
bulk of Bolivia's exports, are found in the mountain zone and are exported through
ports in Chile by the western railway system. There is also an eastern railway
system which links Bolivia to Brazil and Argentina, but the two networks are not
connected. As a consequence the only comnections between the eastern and western
parts of the country are by road or air. There are at present over 320‘“) miles
(13,000 km.) of roads, an international airport at La Paz equipped to handle jet
aircraft and some 200 small airfields handling light cargo planes, many in areas
served by no other transport., The Government operates a small fleet of river
craft, mainly in the north where there are a number of navigable rivers, which

carry a certain amount of local freight and some foreign trade with: Brazil. :In
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recent years Bolivia has received considerable foreign asgistance in improving

its road and rail links, and the French firm, SOFERAIL,/ carried out a survey

of the ruilwayt.vfi::—prtncipli recommendations -- administrative integration
of most of the railway system and reduction of personmel -- have been carried
out, but its other recommendations are still in the planning stage.

4. The project now being undertaken will include a study of the
existing transport system (including pipelines) and of future needs for trans-
port services, with special emphasis on those which are likely to be required
for the export of agricultural products, minerals, oil and gas; an analysis
of the prospective transport demand generated in each major sector of the
Bolivian economy; an assessment of the cost of each mode of transport and
of Government policies with respect to transport; and a study of the possi-
bilities and costs of alternative means of tramsport. A coordinated program
of transport development for the years 1968 through 1977 will be formulated,
indicating priorities for specific investment projects and sources for financing
them. An outline of Govermment policies and measures to implement such a pro-
gram will be prepared, including proposals for the establishment of an appro-
priate organization to coordinate and regulate all forms of transport. The
consultants will alse assist the Government in carrying out SOFERAIL's
recommendations for the rehabilitation of the Bolivian railways.

5. Provision has been made in the agreement for training selected

professional staff under fellowships during 1968 and 1969.
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March 22, 1967 W

¥r. Domald A. Walsh

Deniel, Mann, Johnson & Mendenhall
3325 Wilshire Blvd,

los ingeles, Califernia, 90005

Deay Mr. Walshs

Reference is made to your letters of Mareh 13, 1k, 15 and 16, 1967
concerning the above survey. ‘e have no objection to the following staff
replacements proposed in your letters:

Reilroad Traffic Development ’‘pecialist - Mr. W, Beckham
for Mr. J. Kruttschaltt

Rellroad Operations Specialist - Mr., J. P. MHarberry
for Mr. J. Matsler

Afrport ngineer - Mr. 5. Walsh
for Mr. M. Austin

Hghway Planning and Trefiic Engineer - ¥r. R. C¢. Martines
for Mr. W, Wastjen

Senior Development Heonomist - iMr. XK. G. Clers
for ¥Wr. P. Adsms

We understend thst charges for these replacements will be made at the
rates stipulated in your contract and that this will not increase the total

payments given in Appendices C and D of your contract.

From your letter of Mareh 15, 1967 we note thet Mr, P, Hruz, who was
not mentiomed in the contract, is oroposed to be added to the SRI teanm.
We should like to receive an indication of his proposed functions, your
suggestions on how his services are to be covered in the contract, and
Mr. Hrus's curriculum vitae.

Wo appreciate your efforts te stremgthen your team for this survey,
but we are concerned nevertheless about the large nusber of replacements
and hope that you will be able to keep replacemsnts to 2 minimuw in the
f“th -

Sincerely yours,

Warren C. Baum
Assistant Director - Projects Department

in charge of Transportation
HHanB@A dipg Rolando Pereyra Mendez
staff repliotSiatarid it THRA IR v S0OT HAASLORr Coutilasbiidnile Mias Refaligle

cct Gen Vogel, Mr. Fajans/Mr. Favilla, Mr. Sassoon, Mr. Resmy, Mr. Riley



Hr. LM. Fusirex-Boettner

Hesident Representative of the
United Natioms Development Programme
in thile

Cardla 1970

Santiage, Chile

Dear Imda:

Your sfforts in galning the cooperation of the Chilean authordties
for esrrying out the Inbegratsd Tramspert Survey in Belivia ars much ap-
precisted., You will be imbarseted to kmow that the Plan of Operation was
signed on March 10, and declared affective that same day. The first of
the experts are mupected to arrive in la Par in a few days and the remsinder
within the moenth,

is ir custowary in Papk-sxecuted projects, the study will be car:icd
out by a cemswlting flmme-in this ease Daniel, Mapn, and Nendenball,
in association with “tanferd Research Ineti wmuﬁmwm
isseciates, Tne. The Project Mapager is Mr. pmmtm

zutmmm,xmmumvummwm "% /7,
¥inister of Pereign Affairs to you, a cepy of which you kindly enclosed in
your letter of February 8. mmm&mmmmmmﬂm
Mwmmwwxmwﬁmmm
Intermaciomal para vepstruccion v €1 Desarvelle.” As you will sppree
m«,Mmmmwmmwwmmmwm
mmormmmnmmmm In accordance with the

peratien, the centract for these ceneulting services is betwsen

the ¢ Anmmmmmmmm You may wish te bring
mmmumatmmmmm,mmmhntm
Wmm,mmmwmmanﬁumwwmﬁ

2 matter

Meanwhile, we have made known te the comsultants the exeellent re-
sponse which you obtained frem the Chilssn Gevernment and we look forward
wwmm

Sincerely yours,

Vincent J. fdley
VJEiley:1foh
Cleared with and ce:
Messr=., Sas oon
Fa jans
ec: Mr. Fngelmann



March 20, 1967

Sincerely yours,

Joseph Fajens

cco Messrs., Engelmann

11

J¥ajans mdk
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
TO:

FROM:

TEXT:

ROUTING
MARCH 1k, 1967
WU 5/15 ACTION (OPY: MR, DEMUTH
INTBAFRAD INFORMATION
COPX:
NEW YORK DECODED BY:
7 DEMUTH

APPRECIATE CHAUFOURNIER TELEGRAM 10 MARCH WITH NOTIFICATION
REQUIRED UNDER SECTION 9.01 PLANOP BOLIVIA INTEGRATED TRANSPORT
SURVEY, ADMINISTRATOR AUTHORIZES BANK COMMENCE OPERATIONS AS
OF 10 MARCH 1967

COHEN

FOR INFORMATION REGARDING CABLES, ‘PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






This will confimm our telephone conversations with your

matM k&, in which we
you that the | of for above study was
signed on Friday, March 10 snd has been declared effective as

Your Contract with the Government of Solivia is thereforse
aise effective as of March 10, 1967.

Sincerely yours,



REPUBLIC OF BOLIVIA

(INTEGRATED TRANSPORT SURVEY)

PLAN OF OPERATION

Dated March 10, 1967

' *dg uerqg
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REPUBLIC OF BOLIVIA

Transport Survey

PLAN OF OPERATION

ARTICLE T

Definitions

Section 1.01. Unless the context otherwise requires, the following
terms wherever used in this Plan of Operation have the following meanings:
(a) +the term "Special Fund'" means the United Nations
Development Programme (Special Fund);
(b) the term "Government" means the Republic of
Bolivia;
(c) the term "Bank" means the International Bank
for Reconstruction and Development;
(d) the term "Project" means the project described in
Section 2.01 hereof;
(e) the term "external costs" means costs payable in
currencies other than Bolivian pesos;
(f) the term "dollars" and the sign "$" mean dollars
in the currency of the United States of America; and
(g) the term "Administrator" means the Administrator of

the Special Fund.



Section 1.02. The parties to this Plan of Operation accept all the
provisions of the agreement dated February 9, 1960, between the Government
of Bolivia and the Special Fund relating to the execution of all Special
Fund projects in Bolivia, with the same force and effect as if they were
fully set forth herein, subject, however, to the modifications thereof set
forth in Section 1.03 of this Plan of Operation (said agreement dated
February 9, 1960, as so modified, being hereinafter called the Modified
Agreement ).

Section 1.03. For the purpose of this Plan of Operation the
provisions of the agreement dated February 9, 1960, between the Government
of Bolivia and the Special Fund reliting to the execution of all Special
Fund projects in Bolivia are modified us follows:

(a) Paragraph 2 of Article II is deleted.

(b) Paragraph 3 of Article II is deleted, and the following

substituted therefor:
"3. Any agreement between the Government and an
Executing Agency concerning the execution of a
Special Fund project shall be subject to the pro-
visions of this Agreement and, except for arrange-
ments of an administrative nature made in the
ordinary course of supervising a project in
accordance with the Plan of Operation relating
thereto, shall require the prior concurrence of

the Administrator.”
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(¢) In paragraph 5 of Article VIII, the reference to an Executing
Agency or the Special Fund is substituted by a reference to
the Covernment and the reference to any firm or organization
includes any individual person so that the tax privilege ap-
plies to "any individual person and any firm or organization
which may be retained by the Government."

(d) 1In paragraph 6 of Article VIII all references to an Executing

Agency or its personnel are omitted.

ARTICLE II

The Project

Section 2.01. The Project consists of:

(a) a study of the existing transport system (including pipelines)
and of future needs for transport services, with special emphasis
on the transport services which are likely to be required for
the export of agricultural products, minerals, 0il and gas; an
analysis of the prospective transport demand generated in each
major sector of the Bolivian economy; an assessment of the
real cost of transport by mode and of government policies with
respect to transport; and a study of the possibilities and
costs of alternative means of transport;

(b) the formulation of a co-ordinated program of transport develop-
ment for the years 1968 through 1977, indicating priorities for

specific investment projects in the field of transportation and
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sources of financing with respect to such projects; the
preparation of an outline of Government policies and
measures to implement such program of transport development
including proposals for the establishment of an appropriate
organization to coordinate and regulate all forms of trans-
port; and recommendations on ways of improving the organi-
zation and the administration of each type of transport;

(c) assistance to the Government in implementing the recommenda -
tions formulated by the consulting firm Societe Francaise
d'Etudes et de Realisations Ferroviaires, (SOFRERAIL) in 1962
for the purpose of rehabilitating the Boliviun Railways; and

(d) the training of selected professional staff under fellowships
during 1968 and 1969.

Section 2.02. Parts (a), (b) and (c) of the Project are expected to
commence in March 1967 and, except as the Government, the Bank and the Special
Fund shall otherwise agree, will be completed within 15 months thereafter.

Section 2.03. The estimated cost of the services, facilities and equip-
ment to be provided for the Project, the estimated distribution of such cost
and the funds contributed by the Special Fund and the Government are set forth
in the Schedule to the Plan of Operation. The estimates in such Schedule may
be revised, if required, from time to time by agreement among the Government,

the Bank and the Special Fund.
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ARTICLE IIT

Obligations of the Special Fund

Section 3.01. The Project will be carried out with assistance provided
by the Special Fund in accordance with Resolution 1240 (XIII) of the United
Tations General Assembly. The Special Fund will from time to time, promptly
upon receipt of a notice from the Bank, pay to or on the order of the Bank such
amounts in such currencies as the Bank shall specify in such notice not exceeding
in the aggregate:

(a) an amount of the equivalent of $825,000 to be applied to the

external costs of the Project; and

(b) an amount of the equivalent of $6,000 to be applied to the

clearly identifiable expenses incurred by the Bank in connec-

tion with its duties as Executing Agency for the Project.
In addition the Special Fund will pay an amount not in excess of the equivalent
of $3,800 to be applied to the costs related to project evaluation or operation

incurred directly by its Administrator.

ARTICLE IV

Obligations of the Government

Section 4.01. (a) The Government shall carry out the Project with due
diligence and efriciency and shall provide promptly as needed the funds, facilities,
cservices and other resources required for the purpose. The current estimate of the

required counterpart contribution is detailed in the Schedule to this Plan of Operation.
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(b) In the carrying out of the Project the Government shall retain
consultants acceptable to the Bank. The terms and conditions of the contract
or contracts between the Government and such consultants and any amendment
thereof shall be subject to the prior approval of the Bank.

(¢) The Government shall not take any action or permit any of its
agencies or instrumentalities to take any action which would prevent or ma-
terially interfere with the carrying out of the Project or the performance
by the Bank or the consultants of their obligations in respect of the Project.

Section 4.02. (a) The Government shall enable authorized representatives
of the Special Fund, of the Bank and of the consultants to visit any part of its
territories for the purposes of the Project and to examine any records and docu-
ments relevant to the Project.

(b) The Government shall make available to the consultants all existing
information relevant to the Project.

Section 4.03. Prior to submission of the first application for reimburse-
ment or payment, the Government shall furnish to the Bank sufficient evidence of
the authority of the person or persons who will sign applications for reimbursement
or payment.

Section 4.04. The Government shall not amend the scope of the Project
without obtaining the prior approval in writing of the Bank.

Section 4.05. The Government shall indemnify the Bank and members of its
staff for any liability arising out of acts or omissions of such staff members in
connection with this Plan of Operation or the execution of the Project, except

where resulting from wilfull misconduct. Such indemnification shall include,
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without limitation, attorneys' fees, court costs and other expenses incurred
by the Bank or members of its staff in connection with the defense against, or
settlement of, claims on account of such liability.

Section 4.06. The Government shall promptly inform the Bank of any
condition which interferes with or threatens to interfere with the successful
completion of the Project or the accomplishment of the purposes thereof.

Section 4.07. The Government shall exempt from, or bear the cost of,
any taxes, duties, fees, levies, and other impositions imposed under its laws
and regulations or laws and regulations in effect in its territories or of any
political subdivision or agency thereof on the consultants and their personnel
(other than residents of the territories of the Government) in respect of:

(i) any payment made to such consultants ard their personnel in

connection with the execution of the Project;

(1i) any equipment, materials and supplies brought into the terri-

tories of the Covernment for the purpose of carrying out the
Project or which, after having been brought into such terri-
tories, will be subsequently withdrawn therefrom; and
(iii) any property brought, including one privately owned auto-

mobile per employee, by the consultants and their personnel
for their personal use or consumption or which, after having
been brought into the country, may subsequently be withdrawn
therefrom upon departure of such personnel, as in the case of

concessions currently granted to the United Nations experts.
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Section 4.08. (a) Upon completion of the Project or the termination
or suspension thereof the Government shall consult with the Special Fund and
the Bank as to the disposition of any equipment purchased by the Government
for the Project and paid for in whole or in part out of funds allocated by
the Special Fund and to which the Special Fund retains title. For the purposes
of this Section reimbursement or payment by the Bank on behalf of the Special Fund
shall be considered payment out of funds allocated by the Special Fund.

(b) The Special Fund reserves the right to retain title to that part
of the equipment, referred to in paragraph (a) of this Section, which is not
needed for the continued operation of the Project or for activities following
direct from the Project.

(c) For the purpose of this Section, the Government shall furnish to
the Bank information in respect of the equipment at the end of each calendar
year and at the time referred to in paragraph (a), in the form of audited
inventories.

Section 4.09. Except as the Government and the Bank shall otherwise agree,
the Government shall submit to the Bank the following reports prepared by the
consultants in so many copies and in such languages as the Bank shall reasonably
request:

(a) three months after commencement of the Project an Inception Report

showing the progress of the Project to that date and a summary of
interim findings;
(b) six months after commencement of the Project and each six months

thereafter until completion of the Project a Semi-Annual Progress

Report showing the work completed, the work in progress and a

summary of interim findings;
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by July 31 and January 31 of each year a Statistical Supplement

showing the number and qualifications of personnel employed, the
equipment ordered and delivered, subcontracts entered into, the
fellowships awarded and such other relevant details as are avail-
able for the preceding periods of January 1 to June 30 and July 1
to December 31, respectively; and

upon completion of the Project, a comprehensive Final Report

summarizing all work performed and giving the findings and
recommendations of the consultants together‘with a statement of
account certified by a responsible Government officer, showing
total payments (internal and external) made in respect of the

Project.

Section 4.10. Upon completion of the Project, the Government shall furnish

to the Special Fund a report evaluating the benefits derived therefrom and outlin-

ing the uses to be made by the Government of the findings thereunder.

Section 4.11. The Government shall not release to the public any of the

the Bank.

reports referred to in Section 4.09 and Section 4.10 hereof or any information

contained therein without obtaining the prior consent of the Special Fund and

ARTICLE V

Obligations of the Bank

Section 5.01. The Bank as Executing Agency of the Special Fund will:



(b)

(e)

(£)

(g)
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te responsible for the supervision of the Project;

administer the funds\allocated by the Special Fund for

the Project;

approve the consultants which the Government will retain

for the Project, and the terms and conditions of the contract

or contracts between the Government and such consultants and

any amendment thereof;

at the request of the Government reimburse the Government or,

if the Bank so agrees, make payments on behalf of the Government,
for the external costs of the Project up to, but not in excess
of the amount specified in paragraph (a) of Section 3.01 of this
Plan of Operation and only to the extent that funds have been
received by the Bank in accordance with such Section 3.01;

charge the Special Fund for its clearly identified expenses
incurred in connection with its duties as Executing Agency for
the Project up to, but not in excess of the amount specified in
paragraph (b) of Section 3.0l of this Plan of Operation;

exercise in the administration and disbursement of funds the

same care it applies to the administration of its own funds,

and maintain records and accounts of funds received and disbursed
by it and follow disbursement procedures all in accordance with its
normal practices;

as soon as possible after December 31 of the year in which the
Project was commenced, and as soon as possible af'ter each sub-

sequent December 31 until the Project is completed, furnish to
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the Special Fund a statement of account as of such dates with
the certified statement of its external auditor in such detail
as the Special Fund may reasonably request; and

(n) furnish to the Special Fund, as soon as practicable after the
completion of the Project, a final report showing all information
necessary and appropriate to an evaluation of the benefits derived

from the Project.

ARTICLE VI

Exchange of Views; Furnishing of Information

Section 6.01. The Government, the Special Fund and the Bank shall from
time to time exchange views on the Project including the progress and costs
thereof and the benefits derived therefrom and each shall furnish to the other

such information as shall reasonably be requested in respect thereof.

ARTICLE VII

Settlement of Disputes

Section 7.01. (a) Any dispute between the Bank, on the one hand, and
the Government, on the other, arising out of or relating to this Plan of Operation,
which cannot be settled by negotiation or other agreed mode of settlement shall be
treated as a dispute between the Special Fund and the Government and shall be sub-
mitted to arbitration at the request of either the Special Fund or the Government
in the manner set forth in Article IX of the Modified Agreement; provided, however,
that the foregoing provisions of this paragraph (a) shall not apply to any such dispute
between the Bank and the Government, which the Special Fund and the Bank agree to have

been caused solely by the wilfull misconduct of staff members of the Bank.
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(b) Notwithstanding any termination of this Plan of Operation pursuant
to Section 8.01 hereof, the provisions of this Section shall continue in full
force and effect in respect of any dispute arising either before or after termi-
nation, provided such dispute shall be submitted to arbitration within six months

after the date of such termination.

ARTICLE VIIT

Suspension and Termination; Notice

Section 8.01. (a) The Special Fund shall be entitled to suspend by
notice to the Government and to the Bank the assistance referred to in Section 3.01
hereof if any condition arises which interferes with or threatens to interfere
with the successful completion of the Project or the accomplishment of the pur-
poses thereof. The Special Fund shall consult the Bank before suspending such
assistance.

(b) The suspension referred to in paragraph (a) of this Section shall
continue until such time as the Special Fund shall give notice to the Government
and the Bank that it is willing to resume its assistance under Section 3.01 hereof
or until the Plan of Operation shall be terminated in accordance with the provisions
of paragraph (c) or paragraph (d) of this Section.

(c) 1If any condition referred to in paragraph (a) of this Section shall
continue for a period of fourteen days after notice thereof shall have: been given
by the Special Fund to the Government and the Bank, then at any time thereafter
and during the continuance of such condition, the Special Fund may by notice to
the Government and the Bank terminate this Plan of Operation; the Special Fund
shall consult the Bank before giving such notice. Thirty days after the giving

of such notice this Plan of Operation shall terminate.
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(d) This Plan of Operation may be terminated by the Government, the
Special Fund or the Bank by notice of one to each of the others; the Special
Fund or the Bank, as the case may be, shall consult the other before giving
such notice. Sixty days after the giving of such notice this Plan of Operation
shall terminate.

(e) 1In case this Plan of Operation shall be terminated all payments due
to the consultants pursuant to their contracts shall be deemed to be external
costs of the Project as referred to in Articles III and V above; provided,
however, that reimbursement or payments will not be made by the Bank if cause
for termination shall have been non-compliance on the part of the Government
with its obligations under Article IV above.

Section 8.02. Any notice or request required or permitted to be given
or made under this Plan of Operation shall be in writing. Such notice or re-
quest shall be deemed to have been duly given or made when it shall have been
delivered by hand, mail or cable to the party to which it is required to be
given or made at such party's address specified below or at such other address
as the party shall have specified in writing to the party giving such notice or
making such request.

For Republic of Bolivia:

Secretaria Nacional de Planificacion y Coordinacion
P.0. Box 3116

La Paz, Bolivia

Alternative address for cables:

Sedepla
La Paz, Bolivia
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For the Special Fund:
Administrator
United Nations Development Programme
(Special Fund)
United Nations
New York, N.Y. 10017
Alternative address for cables:

Undevpro
New York

For the Bank:
International Bank for
Reconstruction and Development
1818 H Street, N.W.
Wwashington, D.C. 20433
Alternative address for cables:
Intbafrad
Washington, D.C.
ARTICLE IX

Special Provisions

Section 9.01. This Plan of Operation shall enter into force on the date
upon which the Bank dispatches to the Special Fund and the Government notice to
that effect.

REPUBLIC OF BOLIVIA

By s/ J. Sanjines G.
Authorized Representative

UNITED NATIONS DEVELOFMENT PROGRAMME
(SPECIAL FUND)

By s/ Myer Cohen

INTERNATTONAL BANK FOR
RECONSTRUCTION AND DEVELOFMENT

By s/ R. Chaufournier

Dated: March 10, 1967
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SCHEDULE

Budget and Plans of Expenditure

Budget

The estimated cost of the services and facilities to be provided for
the Project is detailed in the two Plans of Expenditure forming part of this
Schedule. Funds will be provided by the Special Fund and the Government as

follows:

(In $ equivalents)

(1) Allocation by the Special Fund 834,800

(2) Counterpart Contribution by the Government 254,000

v



e G =

Plan of Expenditure

Special Fund Allocation

Total Estimated Distribution of Costs

Cost LG 1968 1969
(Year) (Year) (Year)
Project Costs:
Fellowships 40,000 - 20,000 20,000
Sub-Contracts 785,000 625,000 160,000 =
Total Gross Project Costs 825,000 625,000 180,000 20,000
Executing Agency Costs 6,000 L,000 2,000 -
Special Fund Direct Costs 3,800 3,800 - -

Special Fund Allocation 83k, 800 632,800 182,000 20,000
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Plan of Expenditure

Government's Counterpart Contribution

Total Estimated Distribution of Costs
Cost 1967 1968 1969
iYeari (Year) (Year)

a) Cash Disbursements to Consultants

Services by local Professional 15,600 14,000 1,600 -
Staff retained by Consultants

Local Costs for Expatriate
Personnel Per Diem 68,500 60,000 8, 500 -

Loecal Transportation; Air, bus,
rail and vehicle rental and

maintenance 18,100 16,000 2,180 -
Local Office Supplies, )

Equipment and Communications 7,800 6,800 1,000 —

Subtotal 110,000 96,800 13,200 .

b) Services of Governmental
employees who will cooperate
with study group 60,000 50,000 10,000 =

c) Transport, office premises,
publie gerviees, materials, ete.
Total contribution in kind 45,000 40,000 5,000 -

d) Salaries payable to personnel
selected for fellowships 39,000 - 19,500 19,500

Total Government's Counterpart
Contribution 254,000 186,800 47,700 19,500




INTERNATIONAL BANK FOR
F°'(“; 28) 75 RECONSTRUCTION AND DEVELOPM

INTERNATIONAL FINANCE

INTERNATIONAL DEVELOPMENT
CORPORATION ASSOCIATION
Date
ROUTING SLIP March 10, 1967
NAME ROOM NO.
Mr. Riley 8l12
To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Comment Per Our Conversation
Full Report Recommendation
Information Signature
[ initial Send On
REMARKS
From
Jo Fajans




SETWESYN BEPUBLIC OF BOLIVIA COMMA SPECIAL FUND AND IBRD HEREBY DECLANED




B ToBE I8P QovT,

cet: Hosers., Sessoon
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UNITED NATIONS \, ¥  PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT
UNITED NATIONS
NEW YORK
REFERENCE: DP/’SF 0 BOL: 15 7 March 1967

DP/SF 214 BOL 15

Dear Dick,

Subject: Bolivia - Integrated Transport Survey

As requested in Mr, Riley's letter of 1 March 1967, we are pleased
T to return herswith four copies of the Plan of Operation signed by the
United Nations Development Programme (Special Fund) for the integrated
transport survey in Bolivia,. '
We look forward to receiving two copies of the executed documsnt,

as well as the usual fifteen conformed copies of this Plan of Operation.

Yours sincerely,

&iﬁy&l;naidLVA
Myer Cohen
Assistant Administrator
and
Director, Bureau of Operations and Programming

Mr. Richard H., Demuth
Director of Development Services
International Bank for Reconstruction

and Development ec: Messrs. Fajans
1818 H Street, N. W. Fngelmann
Washington, D, C. 20433 Reamy
\ Sassoon

S Original to files 3/9/67

a—~ 1 Y
S



arch 1, 1967

DP/3F/310 BOL 15
DP/s¥/21, BOL 15

Mr. Myer Cohen

Assistant Adminisirater and Director
Burean of Upevaiions and Programsing
United Hations Development Programme

Dear Mr. Cohen:

Subjects

Mr. Schwob had advised me of your scceptance of the Flan of
Operation for this project, as sent to you February 13, and of your
decision to withdraw the additional proposed amendments included in
your letter of February 21. We ia te your

removes the last obstacle to signature of the Plan of Opera

copies. I appreciste your executing them on ‘
UHDP and returning them to us, for signature by the Bank and

The Bolivimismbassador, who iz expected to sign for the Govern-
ment, is presently in La Pas, but is scheduled to return
this weekend. Accordingly, we will schedule the signing as soon as
we receive tae signed doouments from you.

As customary, two signed originals and 15 conformed coples will
be sent to you after execution is complete.

Sincerely yours,

Vincent J. Riley
Development Services Department

Attachment

VJIRiley/pme
cc: Messrs. Sassoon
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UNITED NATIONS

NEW YORK
TELEFHONE: 7%4-1234
CABLE ADDRESS: UNDEVPRO e NEW YORK

REFERENCE: DP/PSF 310 BOL 15 21 February 1967
DP/SF 214 BOL 15

Dear Dick,

Subject: Bolivia - Integrated Transport Survey

T write with reference to Mr, Kiley's letter dated 13 February 1967
with which he submitted the revised Plan of Operation for the above named
project in Bolivia. '

we have noted iMr. Riley's explanations of the added or modified
provisions and agree with them, In addition, however, pending our agree-
o Lhe wording of certain sections of your proposed standard format,
we would still like to suggest the following amendments to the present
texts

1. Section 1.02. Please delete the bracketed statement at the
end of paragraph: n(said agreement dated February 9, 1960, as
so modified, being hereinafter called the Modified Agreement)".

2. Section 1.03 (a). Please replace the word "deleted! at the
end of this provision by 'mot applicable',

3, Section 1.03 (b). Please amend to read #Paragraph 3 of article II
shall be interpreted to mean that any agreement between the Government
and an Executing Agenéy...“, with quotation mark at the end/of the
paraphrased paragraph deleted,

L. Section 1,03 (c). Please replace on the second line of this
provision the word nSubstituted" by "deemed to be replaced".

5, Section 1,03 (d). At the end of this provision please replace
the word “omitted" by “not applicable".

Fave

Mr. Richard H. Demuth

Director of Development Services

Tnternational Bank for Keconstruction
and Development

1818 H Street, N.W.

washington, D. C. 20433
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6. Section 7.01 (a). On the sixth line of this provision, please
replace "Moditied hgreement" by "pgreement, as modified",

We are interested to know that the Plan of Operation is being
scheduled for signature at an early date.

Yours sincerely,

Myer Cohen
Assistant Administrator

and
Director, Bureau of Operations and Programming



Dear My. Walshs

s.w mx@“&t Praarans mm'mmy -

anme ve
Santiago, Dr. Ramires-Bosttmer, as well as a letter from the
Minister of Foreign Affairs in Chile.

Sincerely yours,

Werren C. Bawn
Assistant Director - Projects Department
in charge of mmum

HHansen/bc
Cleared with and ce: Mr. Engelmann

ce: Mr. Fajans
Mr. Rﬁq



PROCRAMA D! LAS NACIONES UNIDAS PA™1% EL DESARROLLO

REPRESENTANTE RESIDENTE

E— SELLE

s RO 7y 2 e
e SR s el

786, 7¢ PISO - TE

CASILLA 197-D

REFERENCIA:VR/29/07 _SANTIAGO, CHILE B T S T S T
. CABLES: UNDEVPRO

HUERFANOS

8 February 1967

Dear Vincent,

I am pleased to confirm my cable of 27 January regarding
the Special Fund project on the Intesrated Transport Survey
in Bolivia for which the International Bank for Reconstruction
and Development has been designation Exccuting Agency.

I am pleased to enclose rerewith a photocopy of the
reply of the Government of Chile to our inquiry about
the possibility of visits of the internastional experts ok
the project to Chile in order to maintain conversations with
the Chilean authorities in charge of ports, railways, etc.

As you can see tie letter accepting this proposal
is sioned directly by the Minister of Foreign Affairs,
sefior Gabriel Valdés. e suggests that as soon as the
experts arrive in the country they should contact Mr.
Gustavo Valdivieso, Director. of International Relations
of the Ministry of Foreign, Affairs,

Yours sincerely,

200 = » '
: DT.L7 M.Ramirez-Boettner

/7 . . s

ngmaawtr Resident Representative
' United Nations Development Programm

q@w a2l

: - e
/ vfi ﬂ/:'é/ﬁ Etr u%/éé/é 7

Av‘%tﬂ/ /@émm

[

Mr. Vincent J. Riley ;

Development Services Department

International bank for Reconstruction and Development
1818 H Street, N.W. -

washington D.C. 20433

Us3 A,
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Pebrusry 8, 1967

Mr, Luis Peres-irteta

Resident Representative of

United Natione Development Programme
in irgentina

Apartado Postal 2247

Buenos Alres, Argentina

Desr Mr. Peres-irteta:

Thapk you for your letter of Januwary 26 in respomse to mine of
January 16 regarding the Integrated Trameport Study in Bolivia.

Much to my embarrarement, I mow find that there was & &y phe
ical ervor im my earlier letter and that this error was reflected in
your letter of January 26 to the Minister of Forelgn Affalrs, a coyy of
which you snclosed.

The error to which I refer was the firvet word of the last sentence
of the third paragraph of my letter. I intended to refer to
with Government officials...” Instead, as you know, my letter referred
to "Contracts with Govermment officials...". This error wnfortunately
WW%WMMMW@IWM&WMW
M‘ ;4

Zinee comsiderasble progress has been made in recent weeks toward
implementing this project, I believe that a few worde about the present
status of the Bolivian transport preject might also help clarify the
type of cooperation that will be sought frem Bolivis's neighbors, in-
cluding ‘rgentina.

mmmwmm,umvmmummm
Governing Couneil paper, is to be carried out by sub-contract. The con~
tracting fim will be Daniel . Johneem, and Mendenhall, in associs-
MM%WMMMQMMM,VWM&Mtn,
Inc. Bepresentatives of Bolivis and of the consultants have just comcluded
en the comtyact, and we expect it to be signed later this week.
» i the gnly contract imvolved in this project.

Discussion of a Plan of Operation iz also almost complete and we
expect it to be signed shortly. Field work is empected to commence about
April 1, snd last about 15 memthe, The chief of the consultants' mission
will be Mr., Domald Walsh. ‘



Mr. Luis Peres-irteta eRe Pebrusry 8, 1947

In the course of this field work, esnsiderable sttention will be

mmuwmmmmmw.mm.
MWMMMMGMMWWM tione in the ter-
ritories of Bolivia's neighbere. In my letter, I intended to request
mmtmwmwwmmmmmuummmm
connultants and the aypropriste Argentine authorities memtioned., A
graphieal error distorted my request and I am sure it led to same pus
ment on yowr part. I deeply regrot any mmwmmmx
mm;xmmmumm.ummwmmmw
authorities without serdious diffieulty.

mmmhwmavmmmMMnﬁ, and when

the need arises to approach Argentine autborities, Mr, Walsh or his assoc-
sates will be in direct ventact with you. Sinee I expect to attend the
forthcoming mesting in Santisgo, xmuhhmmaimnwmm
further with you at that time.

| igain, plesse sccept my deepest apologlen and my sincere thapks for
mw&mmmuofmmm

Sincerely yours,

Viscent J. Riley
Development Services Department
VJRiley: fph
cet Messrs. Sassoon/Lecucna
Engelmann
Fa jane



DEVELOPMENT PROGRAMME

UNITED NATIONS

PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

NACIONES UNIDAS

Av. © da Jullo 1925 - 10° Postal: Casllla de Corrso 2287
PROGRAMA DE DESARROLLO Cables: UNDEVFPRO - Buenos Aires
3 38 - 6769
BUENOS AIRES - ARGENTINA . B 38 - 72869
REF. 221 - Ja.nuary 26th. 1967

es000

Dear Mr, Riley,

I am pleased to acknowledge receipt of your letter dated
16 Jenuary 1967, regarding the "Integrated Transport Survey
in Bolivia", The contents of your letter have bsen duly communi-
cabad Lo the Ministry of Foreign Affairs, the Secretariat of
State for Transport and the National Development Council, the

threa Government Agencics directly connected with this matter,

As soon as we receive a reply from either of them we would
indsed communicate it to you with vhatever comments we might
have at that time, '

We have notad from your letter that you would cormunicate
to us ahead of tims the nescessary particulars abeubt the Consultants
and the expected timing of their visit, so that this information
could also be transmitted to the appropriate Argentine Authority
for clearance purposes,

. Yours sincerely,

ey

Luis Perez Arteta
Resident Representative

cc: Messrs. Fajans

Mr, Vincent J. Riley Sassoon
Development Services Department - e
International Bank for Reconstruction Original to files 2/3/67
and Develoment 2 L e | |
1818 H, Street = RN

Washincton D,C. = US,A,
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I hope that the preliminary understanding with the Governments of the countries

To facilitate the realization of the task or work at the

) (/_L v u.,.LE kﬁ

meeting of the said coumbry I would greatly appreciate if youcould inform

will come through.

promptly as of the ggy particulars, and the approximate date of arrival will

be transmitted in due course, if it will be allowed to bring about the work

in Argentina and if we can again at the same time count on the good-will and

cooperation of the Argentine authorities in this respect,
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INTERNATIONAL DEVELL

ASSOCIATION

INTERNATIONAL BANK FOR TERNATIONAL FINANCE
RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
TO:

FRiM:

PR ST S

’

JANUARY 27, 1967

ITT 10/30

INTBAFRAD

SANTIAGO

RILEY

1919

ROUTING
. LEY"
ACTION COPY: - RI““YI
INFORMATION
COPY:
DECODED BY:

YOURLET 12 JANUARY GOVERNMENT CHILE IN AGREEMENT FACILITATE

TASK EXPURTS INTEGRATED TRANSPORT SURVEY BOLIVIA. WILL INFCRM

WRITING

RAMTREZ BOETTHER

cc: Messrs Fajans

Ingelmann
Sassoon

Original to files 1/30/67

FCA

.« FOR INFORMATION REGARDING CABLES, PLFASE CALL THE COMMUNICATIONS UNIT EXT. 2021
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ORIGINAL
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PRESIDENCIA DE LA REPUBLICA

SECRETARIA NACIONAL DE PLANIFICACION Y COORDINACION
LA PAZ - BOLIVIA

- CAJON POBTAL 3110

AV.20 DE OCTUBRK ESQ, F, GUACHALLA

TELEFONOS 20243 - 20834 - 288733 CABLES ‘SEDEPLA?»

T 67

la Paz, Enero 25, 1967

Mr.

Joseph Fajans

Wiestern Hemisphere Department
International Development Association
1818 H Street N,W.

WASHINGDN D.C. 20433

U s A

Estimado Sefior:

2 *Acuso recibo de su carta de 10 de enero en la cual me

ff;plae autorice . a un funcicnario del Coblcrno, para que represente a

' Bolivia en las negociaciones que serén iniciadas en la sede del
Banco Mundial el dfa miércoles 1° de febrero, con motivo de la fir-
ma del contrato con los Consultores y la aprobacidn final del
Plan de Operaciones,.

Mi Gobierno ha decidido encomendar dicha representacidn
al Sefior Lic. Rolando ‘ereyra lMendez, Subsecretario de Planificacidn
¥y Coordinacién. El sefior Pereyra llevard instrucciones pare la
estipulacién de gastos en moneda local ¥ servicios locales a ser
consignados en el contrato de acuerdo a los términos generales conve-
nidos con anterioridad.

Estoy de acuerdo en que las negoc1ac1ores se efectuen en

la fecha indicada por Ud, # L

Vg -

il ) /
Con este motivo, lo s@lﬁdo muy atgﬁ%amente,
,;/:// 4 /
,/ 7
7 ,/7/

47/ ///;///i%/// £
4//br.nngu0530nuéz Ponce
MINISTRO CE PLANFICACION Y

COORDINACICA

EL DESAAROLLO ECONOMICO LOGRARA LA LIBERACION NACIONAL



Form No. 75 INTERNATIONAL BANK FOR

(2-60) RECONSTRUCTION AND DEVELO! T
INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT
CORPORATION ASSOCIATION
Date
ROUTI S
el b January 25, 1967
NAME ROOM NO.
Mr. Vincent Riley 82
To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
| Comment Per OQur Conversation
i Full Report ‘ Recommendation
Information Signature
Initial Send On
REMARKS

From
J. Fajans




INCOMING WIRE

JANUARY 25, 1967 1602 Action Copy: Mr. Fajems
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Information Mr. Alter
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SUBSECRETARIO PLANIFICACION ROLANDO w MENDEZ FUE DESIGNADO
DELEGADO NEGOCIACIONES ESTUDIO INTEGRAL TRANSPORTES ARRIBARA WASHINGTON
LUNES 30 ROGAMOS MAXIMA COOPERACION ATENTAMENTE
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Dear Mr, Miller:

This will confimm your telephone conversation of last Friday with
Mr, Engelmann of our office inviting your organization to enter into
negotiations for the above named study at 2330 p. m, on Jammary 30, 1967.

As Mr, Engelmann explained to you, the decision to select your fim
for this assignment was based on the pramise that it would be possible

in the negotiations to modify the proposal of your firm on two points:

(1) the mmber of man-months required to complete the project,
which should be reduced so that the work program can be
accomplished within the budget allocation of the United
lations Development Programme;

(2) the personmel assigned to the railroad advisory team, which
contains some specialists who have not had suitable experi-
ence in developing countries for this sssigmment, we would
hope that replacements for such specialists can be found by
your organization.

By the time you will have received this letter, Mr. Regling, the rail-
road engineer concerned with Bolivia in the Tramsportation Division of the
International Bank for Reconstruction and Development, will have telephoned
you to discuss in detail the question of personnel on the railrcad advisory

We would appreciate having your suggestion on the revised team composition
and manpower requirements for our review, a few days prior to the proposed
negotiation date, For the negotiations, please be prepared to furnish det-
ailed breakdowns of the man-month rates for each category of staff to be em-
ployed on this study in the home office and in Bolivia; the breakdown should
show the base salaries and the percentages of social benefits (social security,
vacations, etc.), overseas allowance, overhead and fee.

Sincerely yours,
PEngelmann :vbm
IBRD

Warren C., Baum
Assistant Director - Projects Department

ces Mr. Fajans, Mr. RiYey, in charge of Transportation

Mr, Sassoon, Gen. Vogel,
Mr, Regling.
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Jususry 11, 1967
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Jenwary 11, 1967

mmummm'wmumm
Zadth and Associstes for the shove naned survey.

Our svalustion of j 3 is now in and we aball
be in touch with you 4f any m mm

Sincerely yowrs,

Warren U. Baws
Asnistent ldrecter - Projects Uspariment
in charge of Trsnsportasion

ser M. s Co lefebwre
136 Comectiout Avenus, N. .
mﬂi@um

cleared with and ces Mr. Engelsann
ces  Mr. Chadenet



Janvary 16, 1967

Mr, luis Peres-Arteta

Resident Representative of the

United Natione Development Programme
in Argentina

Apartado Postal 2257

Buenos Aires, Argentina

Dear Mr. Peres-Arteta:

Last June the UNDP Coverning Couneil agreed to finance an Integrated
Transport Survey in Bolivia, designating the Intermational Bank for Recon~
struction and Develoyment as the Fxecuting Agency. A copy of the Governing
Council document is atiached, -

AMawmtm for the survey has been drawn up by the Bank,
cleared by the and reviewed with the Bolivian Government. We expect
it to be agreed to and si in VWashington at the beginning of February.
The contract between the ernment and the Consultants, shortly to be
selected by the Bank, should be negotiated and signed at the same time.

As you will see from the attached document, the main tasks of the
consultants will be to study the facilities and operations of all the
transport sectors and to formulate a coerdimated transport program for the
next ten years. Particular imrortance will attach to the means of trans-
port serving the exports of Bolivian agrieultural products, minerals, and
oil and gas. As the commtry ie land-locked, the Consultants will have to
__conduet part of their investigations in the territories of its neighbors.

Contracts with government offiecials, railway and port management, trucking
firme and pipeline operators, and accese to transport facilities through
which Bolivian exports are shipred, will be necessary.

We believe that preliminary arrangements with the governments of
the neighboring countries to facilitate the work of the Consultants in
their territories may best be wade by the UNDP Resident Representatives
in these countries., I 1d therefore appreciate it greatly, if you
could inform the mmm ' /Ministries of Foreign Affairs and Transport
at your carlisst conveniemce of the proposed UNDP survey in order to en-
sure that the consultante who will have %6 pely on the goodwill and co-
operation of the Argent n authorities, will be able to carry out their



Mr. Luis Perez-Arteta -2 - January 16, 1967

tasks as effectively as possible. At a later date, we shall communicate
to you the necessary particulars about the Consultants and the expected
timing of their visit. Meanwhile, I would be grateful to hear from you
about the Government's preliminary reaction to your intervention.

9 With many thanks for your help in launching the survey and with
kindest regards,

Youre sincerely,

Vincent J. Riley
Development Services Department

The same letter was sent to:

Mr. Francis Silvart, Paraquay
and to each of the Resident Representatives
in Brazil, Paraquay, Chile and Peru

VJRiley: fph

cc: Messrs Engelmann
Fajans
Sassoon
Reitter
Wiese
Masoni

Reamy



January 12, 1967
Dear Mr. Silvarc:

Last June the UNDP Governing Council agreed te finamce
an Integrated Tramsport Survey im Bolivias, designating the Iaternational
Bank for Recomstructice and Development as the Emscutimg Agemcy. A copy
of the Goveraing Council document {s attached.

armuwmmmmgmmmwwm
Bank, cleared by the UNDP sad reviewed with the Bolivian Goveramenct. E

Pebruary. The comtrmct between the Goverawent énd the Consultants, shortly
to be selected by the Bamk, should be megotiated and signed at the sase time.

te you will see from the stteched document, the main tasks
of the coneultents will be to study the fecilities and operstions of all
meWMwmnm‘Wmm
for the next ten years. Perticuler importames will sttach to the mesns
of tramgport serving the exports of Belivisa egriculteral products,
minerals, aod ofl end ges. As the coustry is land-lockad, the Consultants
will have to comduct pert of their imvestigetioms im the territories of
ite weighboure. Comtacts with Covermment officiels, railway and port
management, trucking €irme and pipeline operators, and secess to transport
facilities through which Belivian experts eve ahipped, will be meccssary.

ve believe thet prelimisary arrangements with the governments
of the uelghbourinmg soustvies to facilitete the work of the Comsultants
in their territories may best be mede by the UNDP Resident Representatives
{n these countries. 1 would thevefore sppreciate it grestly, if you

could inform the ] a Ministries of Poveiga Affairs end Traneport
at your earliest o e of the proposed MIDP survey im order to
eopure that the comsultamts whe will heve to rely or the goodwill asd
cooperation of the a suthorit’es, will'be skle to carry out

their taske ss effectively @¢ possible, At a lster date, wo shall
commmicate to you the secessary particulars sbout the Coasultaats and
the expected timing of their visit, Meamwhils, I would he grateful te
hear from you sbout the Goverment's preliminary resction to your

with many thesks for your help fn lauvnching the survey
pud with kindest vegewds.

Yours siacevely,

vinzent J. Biley
Pevelopment Services Depariment

Mr. Prancis Silwart ce: Mr. Myer Cohen
The Resident Representative of the United Nations Mr. Semtisgo Quijano-
Development Program im Paraguay Caballero
Casilla de Correo 1107 Mr. Riley
Ascuncion, Pavaguay. .

VIR:dm Same letter semt to: Brazil, Paraguay,Belivia

Chile, Peru.
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January 10, 1967

il
mmuw m_a

e s

4§ L mmmw
w w munmmuu mam

Dr., Miguel Jomifass Pomce

i

designated to represent your Oovermsent
Sincerely yours,
Joseph Fajens
Western :

Mr. Hoister, to receive at your earliest

and a confirmation thet the date of February 1 is agreeable to you,

Wth kind regards,

I would be
convenience the nsme of the

eo. ambassador Janjimes Ooytia

cc. UNDP w—llaw-forik—{irsiyor Coben); Mr.Quijano Caballero -UNDP - la Pas

G3gqred with and cc.Messrs.Riley,Engelnann,Sassoon, Favilla - cc.Messrs.Reany,liyss



Heft DF/4F 310 BOL 1% Jdamuary 4, 1967

Thie 1+ in reply to your letter of December 13, 1966, regarding
mmmmmummxmmm;mm
memmummmwm

We share your desive that the swrvey recommendstions be imple-
mentea, m,mmumtmmmmmmhw
outside the Indegrated Trameport Study. Ye believe further that this
ummmmhmmmmmwmw“
&mmmmmmmmmmm,

Hith this in » we have alrsady brought the subfect Go the attention
of Mr, Wlliam leonard of PTI0 amd Mr. Jentisgo Guljuno~Ceballero, the
Fesident Bepresentotive in la Pas.

tmz;ﬂm:ihmm W&M&mm

&

qutmwwm mmxmumuumm

mwtmmm aceordingly, we proposed that 1t de
from the W, mmwﬁmmmmmot
developments in tids mtter.

Hnecarely yours,

Vincent J. Riley
Development Jorvices Department

VIRiley:fph

eos My, 8. cmw
Resident Representative of the
United Mations Development Programme
ir Bolivia
Casille 686
La Paz, Bolivia

Cleared with and et Messrs. Engelmann, Saseoon, Favilla/Fajanse



