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Townhall - Addendum
JDW:

I am attaching the note on the Cost Effectiveness Review which Sven and Mark Baird
feel could form the basis of your comments. The point to emphasize is the big picture -
i.e. that what we have before us is an unprecedented opportunity not only to realize the
specific savings that are required but to build a more cost-conscious and effective
global development institutions for the next century.

You should also mention that there will be a Townhall on this on October 31%, right
after the Board meeting the day before.

On Personnel policy:
A series of focus groups are beginning this week and there will be an Open Forum

on 6" November. As you know the paper is also up on the Web.

In all these matters we want to be as consultative and inclusionary as possible. Sven
will be hosting a series of townhalls and open fora.
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James D. Wolfensohn
Remarks for Townhall Meeting
October 8™ 1997

Hong Kong a great and resounding success:

MIGA capital increase

HIPC - contributions to the Trust fund from Indonesia, Sweden, Belgium. Spain, Portugal.
Corruption - 12 months ago first mentioned. This year the central issue on the development Ctte
agenda.

Infrastructure financing - clear support for the Bank’s Action Plan

Financial sector reform - clear support for Bank’s role in systemic reform, not just in mniddle
income countries, but financial sector development in low income countries.

Seminar program - yes the showmanship of Mahathlr Soros, but also the presentations by Zhu
Rongii, D. C. Tung and many others. .

i —— I——

Internal Renewal - the great unspoken story. Very strong Ministerial support for the direction
the Bank is taking.

Meetings with the African and LAC Governors (el Nino; capacity building)

The Speech - the Challenge of Inclusion. If you haven’t read it, then I urge you to do so. Sets
out the strategic agenda before us. Delighted that it received such overwhelming support. Clearly
underlines the focus on poverty and the need to bring the excluded, the marginalized and the
oppressed into the economic mainstream across and within countries~——

To do this we need to be much more selective and more strategic, focusing on results,
impact and sustainability. Neemw;apx Wi W Us to s¢ d hit hard
on the key pressure points for change <human and sﬁmrﬁm
development and thgw private and financial sector developmen® Need to move

away from focusing exclusively on projects and Took at national and regional strategies. And we
need to commit for the long haul.

Last but not least, we need to acquire a sense of urgency. With every year that passes the
challenge grows. With population growing at 80 million a year by 2020 there could be 5 million
living on less than $2 a day............

Within the Bank we now need to flesh out what the Challenge of Inclusion means for us - our
work programs and our budgetary processes - how we can make the biggest difference for the
biggest number of people.

And we need to do it in an inclusionary and participatory way - hopes that through the year we
can discuss openly and constructively what are the regional and sectoral implications - strategic



forum in January; next steps in the renewal agenda: improving our service to clients;
scorecard; cost effectiveness, human resource reform.

( On Cost Effectiveness, you should emphasize the big picture -i.e. that what we have before us
is an unprecedented opportunity not only to realize the specific savings that are required but to
build a more cost-conscious and effective global development institutions for the next
century.

You should also mention that there will be a Townhall on this on October 31*, right after
the Board meeting the day before.

On Personnel policy:

A series of focus groups are beginning this week and there will be an Open Forum on 6™
November. As you know the paper is also up on the Web.

In all these matters we want to be as consultative and inclusionary as possible. Sven will be
hosting a series of townhalls and open fora.

We also need to look at how we can scale-up in terms of our work in the financial sector, move
ahead on corruption, expand rural development. And begin to approach evaluation systemically
- not asking does this project or that project work? But what has been our effect on the health
sector in Zambia, or on education in Burkina Faso? How much have we contributed to poverty
reduction? These are much more difficult questions to answer but they are the right ones to ask.

Need to look seriously at issues of staff morale. Low morale at this point in a change process is
to be expected. I believe that we have turned the corner. But if the Staff Association and others in
the Bank truly believe that we have something more than a temporary by-product of change, then
we need to look very seriously at this issue.

We need to learn the lessons of inclusion at home. Building teams that invite people in, not
seek to divide or exclude. And we need to be gentler with one another. We need to remember
that we are all on the same side; part of the same endeavor. And if it is the case that some of the
reforms have made daily life more difficult, we need to look seriously at those issues too -
trying to brainstorm to problem-solve issues at all levels. I can come in and help on this. But you
all also have to sit down together and work to make the processes more manageable.

I have said right along that this has not been change for change’s sake. Last March we got
unanimous support from our shareholders for the Strategic Compact; last month in Hong Kong
we got overwhelming support for why we have to change - for the challenge ahead, and for the
Bank’s pivotal role in meeting that challenge.

Now we have to get the job done. I see my own main challenge now as the internal leadership of
the Bank. Believe you (JDW) have your hands firmly on the reins and also on the pulse of the
Bank. Convey a strong sense that you are in touch and in charge.



Explain that while you are considering cutting back your travel to permit you to be more of a
hands-on leader, your involvement does not let staff off the hook. That is, while you set the
direction, vision, values for the Bank, staff cannot look to you to solve all problems; to make the
renewal work depends on each one of us accepting personal responsibility.

Big thank you to Joint Secretariat staff for all their hard work, and to all staff across the Bank
Group. Proud to have been their President speaking for them, and for the immense personal
dedication and sacrifice so many staff have made over the last year. As you said in Hong Kong,
we have the best development team that exists.

We stand on the verge of making it happen. If we can hold fast to the dream and not lose our
nerve, if we can raise our sights and our game, if we can scale-up and make that quantum leap,
we will make that real difference and leave our world a better place for all our children.

Anstey
10/7/97
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Hong Kong a great and resounding success:

MIGA capital increase

HIPC - contributions to the Trust fund from Indonesia, Sweden, Bel gium. Spain

Corruption - 12 months ago first mentioned. This year the central issuc on the development Ctte
agenda.

Infrastructure financing - clear support for the Bank’s Action Plan

Financial sector reform - clear support for Bank’s role in systemic reform, not just in mniddle
income countries, but financial sector development in low income countries.

Seminar program - yes the showmanship of Mahathir, Soros, but also the presentations by Zhu
Rongii, D. C. Tung and many others.

Internal Renewal - the great unspoken story. Very strong Ministerial support for the direction
the Bank is taking.

Meetings with the African and LAC Governors (el Nino; capacity building)

The Speech - the Challenge of Inclusion. If you baven’t read it, then I urge you to do so. Sets
out the strategic agenda before us. Delighted that it received such overwhelming support. Clearly
underlines the focus on poverty and the need to bring the excluded, the marginalized and the
oppressed into the economic mainstream across and within countries.

To do this we need to be much more selective and more strategic, focusing on results,
impact and sustainability. Need that quantum leap that will allow us to scale up and hit hard
on the key pressure points for change - human and social development, infrastructure, rural
development and the environment, and private and financial sector development. Need to move
away from focusing exclusively on projects and look at pational and regional strategies. And we
need to comumit for the long haul.

Last but not least, we need to acquire a sense of urgency. With every year that passes the
challenge grows. With population growing at 80 million a year by 2020 there could be 5 million
living on less than $2 aday ...........

Within the Bank we now need to flesh out what the Challenge of Inclusion meaus for us - our
work programs and our budgetary processes - how we can make the biggest difference for the
biggest number of people.

And we peed to do it in an inclusionary and participatory way - hopes that through the year we
can discuss openly and constructively what are the regional and scctoral implications - strategic
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forum in January; next sieps in the renewal agenda: improving our service to clients;
scorecard; cost effectiveness, human resource reform. Looking at how we can scale-up in
terms of our work in the financial sector, move ahead on corruption, expand rural development.
And begin to approach evajuation systemically - not does this project or that project work ? But
what has been our effect on the health sector in Zambia, or on education in Burkina Faso? How
much have we contributed to poverty reduction? These are much more difficult questions to
answer but they are the right ones to ask.

Need to look seriously at issues of staff morale. Low morale at this point in a change process is
to be expected. I believe that we have turned the cormer. But if the Staff Association and others in
the Bank truly believe that we have something more than a temporary by-product of change, then
we need to look very seriously at this issue.

We need to learn the lessons of inclusion at home. Building teams that invite people in, not
seek to divide or exclude. And we need to be gentler with one another. We need to remember
that we are all on the same side; part of the same endeavor. And if it is the case that some of the
reforms have made daily life more difficult, we need to look seriously at those issues too -
trying to brainstorm to problem-solve issues at all levels. I can come in and help on this. But_ you
.all also have to sit down together and work to make the processes more manageable.

I have said right along that this has not been change for change’s sake. Last March we got
unanimous support from our shareholders for the Strategic Compact; last month in Hong Kong
we got overwhelming support for why we have to change - for the challenge ahead, and for the
Bank’s pivotal role in meeting that challenge.

Now we have to get the job done. I see my own main challenge now as the internal leadership of
the Bank. Believe you have your hands firmly on the reins and also on the pulse of the Bank.
Convey a strong sense that you are in touch and in charge.

Explain that while you are considering cutting back your trave) to permit you to be morc of a
hands-on leader, your involvement does not let staff off the hook. That is, while you set the
direction, vision, values for the Bank, staff cannot ook to you to solve all problems; to make the
rencwal work depends on each one of us accepting personal responsibility.

Big thank you to Joint Secretariat staff for all their hard work, and to all staff across the Bank
Group. Proud to have been their President speaking for them, and for the immensc pcrsonal
dedication and sacrifice so many staff have made over the last year. As you said in Hong Kong,
we have the best development tcam that exists,

We stand on the verge of making it happen. If we can hold fast to the dream and not lose our

nerve, if we can raise our sights and our game, if we can scale-up and make that quantum leap,
we will make that rcal difference and leave our world a better place [or all our children.

lof7/46
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JDW:

Herewith some talking points for tomorrow’s townhall. I have just been handed a copy of
the Staff Surveg which | am also faxing.

Caroline

foo 141
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FROM JAMES WOLFENSOHN

Strongly Disagree’

Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

Morale

85. My morale at work is high

B86. The World Bank Group is a good place
to work compared with other
organizations

87. 't | have my own way, | will be working
at the World Bank Group five years
from now (Picase leave this blank if you

expecttoretira.) . .................. @y

Looking Ahead g

What other actions are needed lo improvags
internal organization In the next six months
(attach additional sheets if necessary)

88.

(TUE) 10. 07' 97 07:15/8T. 07:09/N0. 356191
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91.

92.

93.

94.

Presldency The following §

ze, and fol(ow up on, re

| am:

¢ Female
< Male

Are you in any of the following Networks? (Choose
the one that fits best.)

= ESSD (Environmentally and Socially Sustainable
Development)

FPSI (Finance, Private Sector Development, and
Infrastructure)

HD (Human Development)

PREM (Poveny Reduction and Economic
Management)

Operational Core Services

Information Solutions

| am not in any Network

| don't know if | am In a Network

0000 00 O

| work primarily with (select one only):

O External chents
QO Internal clients
o

| am:

O Headquarters staff
¢ National staff

Thank you for your participation in this
important survey. :
R13194-Questar Orgenizavonas Cansuting & Research, Esgun. MNICTU34- 54321
e
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' 4 Disagree .

N e o Disairbe, 1
g Aree T
OO Bitongly Agree
v “‘ ;f‘)( 4'?
Innovation, Teamwork, Openness .4 A
.y £ g g
67. |teel encouraged to find new and ’:{ ‘.
better ways of doing things . ........ @@ %@@'
‘. ; ! oo ,;" g..
68. | fee! free to take informed risks in gk i
doingmywork .......... AR Slolofol)
'. T S
69. Teamwork has increased in mymork D
UL < s 05808 i g g0 i i @O®D® ?u@
a i
70. Teamwork is rewarded in my work ' A‘) p
Ty e e R —— BDE® DD
Y s
71. Best practices are widely shared |, N
among colleagues .. .............. PO@D@
72. The Institution supports honesty and 2
truthfulness in the work place ... .. .. ®@ODD@
73. My manager encourages open and ,
honest discussion . ............... FOCOD@
74. My manager consults me on matters
concemningme. .................. @OO®
75. My manager gives my views serious ‘
consideration .. ...... ... ......... @PCEO®@
76. Describe practices that encourage teamwork.

3561917138 P 10

i Srongly Disagree
Disagree
- Agree ¢

KT Sy pre .

Fairness iy

(TUE) 10. 07" 97 07:15/8T. 07:09/N0.
:"-.'

« < P

N ] 78. In the last year, | have been receiving /'2 :'rf
v continuous and candid feedback on %"
ol s Y WORK i ssinn wom s s S s a@®

79. Women are trealed fairly in the work 77 &
= environment

80. The Institution is successful in WY S

81. Within the past two years, in the course of
performind your duties for the World Bank Group,
how ofteh have you personally experienced any

- Unwelcome sexual attention (e.g., comments,
suggestions, advances).

{A‘"
O Never
O Once or twice
 More than twice
.“82. How often has any of this unweicome attention been
tied specifically to your career prospects or
employ pggt conditions? e
&S Never )
~*' ) Onee or twice
O More thanawice .
.‘s ‘ %
83. If you have experienced apy4orm of unwelcarme
sexual attention, did yg help (e.g. fromfa local
harassment adviser#uman Resourcé selor,
Ethics Office, DrmBludsman)?

O Yes
< No "8
Strongly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

84. The institution is serious abo
dealing with:

77. The Institution treats me fairly .. ... .. Yooam

ensuring a highly diverse staff. ... .. OO D®

a) Sexval harassmant. ... ........... B® @O®D
b) Gender discrimination. . .. .. ........ @O@®DD
¢) Nationalty discrimination . .. .. ... .. 0DO®
d) Sexual arientation discrimination . . ... @OOD@D
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M wpeeR IR A T v, Mo 3
s sir) 2SUongly Disagree:,

. _Disagree '+
- "Nelther Agree nor Disagrea” '
o Agree . c
... Strongly Agree”
Higher-Quality Results
48. |am able 1o get the knowledge and
information | need todomy job . ..... @ORO®
49. | experience pressure from my :
managers to cut corners and ;
compromisequality ............... PO@O®
Cost-Effectiveness
{n the last vear:
50. | have spent less time on internal .
processes. ...................... OO
51. | have been getting more tools and T
resourcestodomyjob............. ®@ODDD

52. My work group has found ways to do
things more efficiently and effectively .. @ @ @@ ®

53. If so, what has worked best?

Professional and Managerial Excellence

54. The new management selection
process is open and objective . . ... .. ®ODDR@

55. My affiliation with a network has '
started to improve the technical quality

Of MyWOrK . . oo PIPDD@
56. The Institution has the right skills to gy &

begin the nextcentury .. ..... .. .. .. Sdojololc]
57. My opportunities for training have

increased ... ... ............... .. @OEODD
o e L L 1 ) [ I I X ]
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_ .-Strongly Disagree-
Disagree ,.;’,J;
" Nelther Agree nor Disagrée”~
Agree -
Strongly Agree

P P L R R A

58. | have created my own opportunities to
enhancemyskills. ................ ® @ WD 6D

. 59. My manager has given me the time to

take full advantage of these
OPPOUNItI®S .. ........oovvuvnen. @@ @@

60. If you did not agree with question 59,
please explain.
- "

" “PART 3 - Sf}'gﬁéthéning Our Values |

Strangly Disagree
Disagree
Neither Agree nor Disagree
Agree
Strongly Agree

Leadership
61. Senior management's actions are

consistent with the changes being

promoted . ... ... ................ @R@D@
62. My Vice President's actions are

consistent with the changes being

promoted .. ..................... ®@®m @

63. My immediate manager's actions are
consistent with the changes being ‘
o 70117701 (<75 |15y O SR (ORI RC:)

64. Senidr management is effective in
implementing these changes. . ... ... ®O@@D@

65. My Vice President is effective in -
implementing these changes........ @RI

66. My immediate manager is effective in
implementing these changes . . . .. . .. PRO@D@



FROM JAMES WOLFENSOHN
*PART 2 - Changing the World Bank Group |

TR I ey

S ey R

F—

i Disagres
Neither Agree nor Disagree . '
Agree )

. Strongly Agree

-

Understanding and Achieving Change =~ i ¢ -

34. | understand what the major changes
in the Institution are intended to
ACINEVR . = s S UG B TS
35. The priorities reflected in the Stf8

Compact (e.g., social and rural

maore can be done to make our
¥ countries focused and effect

e ges will have a positive impact on
the next 12 months;

37. The follo

the Insti

a) New management selection

procedures ..........csxc004 i e ®@@DPD
b} Delayering of management OOHD
¢) Streamlined project review pracedures . @@ @@ @

d) Dacentralization to fleld offices. . . . . . . e @‘I@ 1))

@) Increased training resources . ... . ... ERODO®
38. These changes are already improving

my ability to work effectively ... .. ... @OOD@
39. All things considered, these changes

are being implemented reasonably

WO v S R RN B T @OO@
40. In the next six months, what will you do to support

these changes?

——
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41. The following have been helpful to me in
understanding major changes underway in the
Institution: =

cwo it Strongly Disagree
Disagree
Neither Agree rior Disagres
Agree
Strangly Agree

a) Mr. Wolfensohn's meetings with
managers and staff (i.e.,

transcripts/videos) . ... ... .. ... .. .. BT
b) Senior management's written

megsagesorg-mail . .............. @O@@O@
¢) Informal Meetings with Seniar

Management (e.g., "coffess,”

B o[ T 13 Lo o) R POQOD®

d) Formal meetings (e.g., “Town Hall

MBOtINGET). o s wvwios wwpon s s s s @OoDO®

@) Briefings from my immediate manager. @ @ @ @ ®

f) "Bank's World" ... ... ... ... .. .. @OOO®
g) Staff Association Newslefter. . ....... BODO®@
gh) Country/Area websites . . .. ... .. .. .. PODCT®D
i) Informal sources ("grapevine”)....... @O ®
Serving Clients/Building Partnerships
42. In the last two years, external
perceptions of the Bank Group have
improved. . .............o ... ... POQCC®
In the last year:
43. | have spent more time serving clients.. @2 D@ &
44, My unit has responded well to client
112 T T e @OoC0@O®
45. My working relationships with external
partners have become stronger. . . . .. PO
46. | have been able to share the best
global knowledge and expertise about
development with our clients and
PAMNGI® . vnvsnzvmsspn i v dmE G BOEO®
47. How is your group giving more attention to clients?

™
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20, To what extent do you believe that career
development decisions (e.g., promotions,
reassignments) are made on an objective
job-related basis?

Not at All D@@@®®  Very Large Extent

21. How satisfied are you with your opportunities to
move into different areas of the Institution to
broaden your experience?

Very Dissatisfied OOO@O® Very Satisfied

Work & Family Life

22. How much pressure do you feel in your job?

VeryLitle D@D @@R®@ A Great Deal

23. How reasonable is the amount of work that you are

expected to do?
Very PR@BR® Very
Unreasonable Reasonable

24. Problems at work mal:s,'

hard for me to relax and
unwind after working & ;

Strongly
Disagree

Very Small
Extent

@ Yes
26b. My unit is an AWS participant.

I Yes 2 No

Program (AWS) has:

i) reduced my stress

Strongly OCDD@OID Strongly
Disagree Agree
e e o & B o o

(TUE) 10. 07 97 07:1
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li) helped ms meet my personal and family commitments

Strongly
Disagree

DEZDNDO® Strongly
- Agree
in) made it more difficult for my work unit to respond to
chents promptly and professionaily

Strangly g7 0 DE Strongly

Disagree Agree
iv) been misused by many staff

Strongly L2 1 0D Strongly

Disagree Agree

27. Have you, in your work for the Institution,
experienced pressures which have harmed your
health?

Not at all 1 g A

28. How much does the Stajt,
through its activities to iff

working life for staff in

0es your work give you a feeling of
lishment?

T T R Very Large

Extant

31. How much opportunity does your job give you to use
your experience, skills and training?

Very Little T & & 5SuE A Great Deal

32. To what extent do you enjoy your work?

Very Small ¢ Fa & ETF
Extent

Very Larga
Extent

33. Considering everything, how would you rate your
overall satisfaction with the Institution at the present
time?

Very Dissarisfied y 3 3

SE Very Satisfied



FROM JAMES WOLFENSOHN
Institution’s Climate

4. How much mutual trust and confidence do you feel
there is in the relationship between senior
management and staff in the Institution?

Very Little L@ @O®W A Great Deal
5. To what extent do you perceive the Institution as a

well-coordinated, internally cooperative

organization?
Very Small DDLO@® Very Large
Extent Extent

6. What priority do you think the Institution's
management gives to the satisfaction and
well-being of its staff?

Very Low Prarity O T o @@ ® Very High Priority
7. Would you describe this organization as rigid and
unresponsive or flexible and responsive?

Rigid and DODR®D

Unresponsive

Flexible and
Hesponsive

Communication Initiatives

8. How believable are communications from senior

management?
£ a
Not at all DZTDOBE Very
Baelievable Believable

9. Since the last survey, do you teel better or less
informed about the Institution's major policy
directions and initiatives?

Lessinformed DODDDO® Better Informed

10. How adequate is the information that flows
downward in this Institution?

Very Inadequate DT @@ & ® Very Adequate

11. To what extent do you feel there has beer an
improvement in your opportunities to communicate
your own views and ideas upward to management?

Very Small DVDDO®R®

Extent

Very Large
Extent

(TUE) 10. 07° 97 07:13/8T. 07:09/N0. 3561917138 P 6
Work Group Effectiveness

12. To what extent does your work group operate like
and think of itself ag a team?

Very Small
Extent

DD@O@® Very Large

Extent

13. To what extent do the members of your work group
have confidence and trust in each other?

Vary Small PO E®

Extent

Very Large
Extent

14. How satisfied are you with the quality of the
relationships between your work group and other
work groups with which you interact?

Very Dissatisfied QOQ@@@@® Very Satisfled
15. How satisfied are you with the quality of work done
in your group?

Very Dissatistied D@ @@E®@® Very Satisfied

Career Development

16. How-consistently are criteria for promotion applied
agross the Institution?

Very DXHDD®

Inconsistently

Very
Consistently

17. How helpful are the Institution's personnel policies
and procedures in fostering your continued career
growth and development?

NotataliHelpfl @@ @®® Very Helptul
18. How helpful are the Institution’s managers and
managerial practices in fostering your continued

career growth and development?

Notat all Helpful COD@R@D Very Helpful

19. To what extent do you accept responsibility for your
own career development?
Not at Al

L 2@@&:D®  Very Large Extent
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Thank you for taking the time to complete this questionnalire. it should take 20 - 30 minutes. Pleasg be candid.
if a question does not apply to you, or if you have no opinion, feel free to leave it blank and go on to the next item.

The survey has three parts:

Part1 Overall Assessment of the Institution -- This part assesses the overall state of the organization. it contains
questions which have been asked in every Bank Group survey since 1982 and will allow us to track
devslopments since the last survey in 1993.

Part2 Changing the World Bank Group - This part assesses your understanding of the Guiding Principles of
Change (issued in 1996) and the Strategic Compact (approved in March 1997). It also seeks your views on the
progress achieved in changing our structures and processes during the last year.

Part3 Strengthening Our Values -- This part assesses what has been done lo promote better values and behaviors
in the organization.

HOW TO MARK THE SURVEY
This form s designed w0 be scared by maching. Pleasa help us as follows:
- Use only Biack or bive pen or pengl EXAMPLE
« Make dark marks that fili the gval.
» If you wish 1o change an answer, erase cleanly if you vse percil. If you use pen CoerCt InCOFTeCt
place an "X” over the first mark and fil in the ova! far yout preferred answer oCcea Do P

= Make no srray marks of any kind.

Please note the following definitions:
L L "Institution” refers to the World Bank Group.

"Senior Management” refers to the President, Managing Directors, Senior Vice Presidents and Executive
: "Vice Presidents (IFC/MIGA).

Completed questionnaires must be mailed directly to the external contractor who will process the data.
Therefore, when you finish, please seal your survey in the envelope provided and drop in any U.S. mailbox or,
for field offices, Warld Bank Group pouch, as soon as possible, but no Igter than November 7, 1997,

IF YOU HAVE QUESTIONS, PLEASE CALL THE SURVEY HOTLINE EXT. 81555.

PART 1 - Overall Assessment of the Institution

Clarity/Acceptance of Institution’s Goals

1. How clearly defined are the Institution's overall 3. How effectively are the Institution's overall goals
goals? communicated internally?
Notatall Clearly @Q@@@ @&  Very Clearly Very Ineffactively Tz I T & &  Very Effectively

2. How closely do you agree with the Institution’s
overall goals, as you understand them?

Notatall Closely @@@ @@ Very Closely
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