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July 29, 1966

Mr., I. H. Ergas

Director

FAO/IBRD Cooperative Programne

Food and Agriculture Organization of
the United Nations

Via delle Terme di Caracalla

Home, Italy

Dear Henry:

I have your letter of June 17, which was waiting for me on my
return from Africa and Europe. I have since talked with people here
and we are not entirely clear on just what would be achieved by the
arrangement you suggest in your letter. Evidently, the FAD is now
receiving copies of the Bank's letters inveoking our "special interesi"
arrangements with the UNDP in instances where FAO is the Executing
Agency. Obviously, too, from what you write, the Cooperative Programme
has been seeing these letters as well.

We also have gained the impression that the UNDP might be disturbed
by the injection of what might appear to them to be another channel in
the special arrangements,the Bank has worked out with it. As you know,
the arrangemenits are quite new and still evolving.

I too enjoyed our visit in Rome. The stop-over in Rome en route to
Milan proved most useiul. As you may have heard from your associates
the Milan Meeting on the Senegal River Basin went quite well. Sorry I
missed you on your recent visit to Washington. Best regards.

Sincerely yours,

A

Arnold Rivkin
Development Services Department

AR

ARiviin/mt

Cleared in substance and cc: Mr. Hoffman
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ORGANIZACION DE LAS NACIONES UNIDAS

ORGANIsaT) DES NATIONS UNIES POUR
PARA LA AGRICULTURA Y LA ALIMENTACION

L'AL[MFATION ET L'AGRICULTURE

0. A And
FOOD AND AGRICULTURE ORGANIZATION ol ‘:&K*\‘f{"
OF THE UNITED NATIONS i .9
.
Lo iCen = EO'
Via @ Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

. BK 3/11 Projects M:pt. Correspondence

BK 1/4 ANS'D BY e m e e 2o 2 6 JUL 1966

DATE O S o 8 o st 5w S o i i e e i v . ol e

Dear Tom,

I have just returned from home leave. I hope that you yourself will be
taking some vacation in the near future.

ose Please find here attached copy of the actual and scheduled assignments
for the periods June/July and July/August. I am sorry for the delay.

I have no specific matters to raise with you at present, but may have
some at a later staze after looking through the notes on the last Washington
discussions and the new list of agreed missions. I would, however, like to
make one comment regarding this list further to a general meeting we had with
Henry last Saturday. It appears that you have omitted the following missions
which were agreed upon with Henrys

1) Central African Republic identification mission which was
finally confirmed after Henry's talks with the Area
Department and your Divisiong

2) Colombia identification INCORA, which would be, as I
understand it, a management type survey of INCORA's
irrigation programs and activities and which, it is
agreed, would be a Bank responsibility miesion in which
the Program would participate;

3) Malaysia economic review, which is planned for November/
December and for which two agricultural people are
required: an agricultural administration and research
expert and a land tenure specialist,

T hope to have the pleasure of seeins you again soon. With my best
regards to your wife and yourself. '

Yours singerely,

| Ap Sy 44\
o2 G. de Lusignén
ppoaﬁﬂf—B i 8. BrO“Tam Coordination Officer
;GHNFNCYUQQ; PAO/TIBRD Cooperative Program
Mr. Tom Threlkeld -:-‘-‘L.\'Z-,‘-'_-“
Agriculture Division

Projects Department
IUBQRGDQ

1818 H Street N.W.
Washington D.C. 20433
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex : 61181 FOODAGRI Telephone : 5797

DFa~455-CA/66
Ref, BKl/l

JUL 261946

Dear Mr.Reamy,

Vf,“ }
On 21 July 1966 I sent you a copy of Mr. Mudie's letter to Price
Waterhouse and Company, Washington, concerning the financial position of
the IBRD account for the "shared expenses™ as at 30 April 1966.

In your cable of 20 July 1966 you refer to a letter of 20 May 1966
but unfortunately we ca,nnét trace having received this letter. I trust
that Mr. Mudie's letter ¢f 21 July settles the matter, but if not, I shall
be pleased if you will let me know.

v Yours sincerely,

Mr. J.C. Reamy
International Bank for Reconstruction and
Development
1818 H Street
Washington.D.C.
UsSahs
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ee: Mr, R.W. Cavar gh, IBRD v HG imr
Mr, H. Galter

20 July 1966

Lear Sirs,

The Internaticnal Bank for Reconstruction and Development asked us
to report to you the cutstending balance which is due to the United Nations
as at 30 June 1966,

Our last statement of sccount was issued as at 30 Aprdl 1966 and
it showed a balance in our favour of $738.64 (copy refers).

During Hay and June the fellowing inveicss were issued:

689 $ 10.40
817 47
843 402,00
$115.87
et Sy

3 Taking these inveices into considerstion, the balance in ocur favour
as at 30 June 1966 amounted to $854.51.

Yours very truly,

D.R. Stewart
Chief Accountant, Aeccounts Divisien
Office of the Contreller

Price Waterhouse & Co. 1aee apr 5§ by 10: ¢
1707 L Street, N.W. Compny, - U2

Washington, D.C. 20036 EEiEpy e (002
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July 53 1966

Mr. Guny de Lusignan

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy
Dear Guy,

+ RO )op®D

You may have heard from Peter that I have joined the Agriculture

Division as Administrative Officer.

In addition to the Divisional Admini-

stration, I have been assigned the pleasant task of assisting Tom with
administrative matters concerning the Program.

I heard from Collin Beever that you just returned from vacation,
and I hope you had a pleasant tims.

LAY Fmss week I had the pleasure of meeting again with Mr. Ergas, and
it was agreed that some aspects of our cooperation, without in any way en-

larging the work load, could be easily normaliszed.

following points would facilitate the work:

(1)

(2)

It would be very helpful indeed if all FAO staff
visiting Washington could make it their habit to
stop by our offices on the day of their arrival
and do so again when they actually leave as they
used to do when the Program first began. This
would give immediate accuracy to the number of
days chargeable to the Program. In addition,
since office space and secretarial help are al-
located in our shop, your colleagues would be
immediately provided with the necessary assis-
tance to make their stay with us a pleasant and
efficient one.

Our Treasury Department has made a request that
expense accounts relating to Bank Missions be
signed by the Mission Chief in order to expedite
processing. To avoid any unnecessary delay, I
would appreciate your special scrutiny.

IBE2 NI S1 bH mrg
CONRNMICY 10Kz

Frir s
ceirere
AED

I would suggest that the
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(3) As the travel requests contain a wealth of infor-
mation, and many of these details have a direct
bearing on the preparation of some monthly FAO/IBRD
statements, would it be difficult for you to send
those travel requests which are related to Program
movements? I realize that Miss Powell gets copies
already, and if you think this proposal an unwarranted
increase of paper, I can surely make an arrangement to
see her copies.

(4) Checking through the CV file, I find that we do now
have most of the information on "the Team". However,
I would appreciate your sending me CV's on Messrs.
Bhattacharjee, Coccioli, Heymans, and Peperszak.

If there are any aspects of our coordination that you would
like to see established or changed, please let Tom or me know.

Thenk you for the quarterly list of missions covering the
period April 1 - June 30, 1966.

Tom sends you his best regards.

looking forward to an extended period of fruitful cooperation,
I remain,

Yours sincerely,

Marius Veraart
Agriculture Division

MVeraartssfm



July 22, 1966

Mr. Henry iBrgas

Director

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Hations

Via delle Terme di Caracalla

Rome, Italy

Dear Henry,

Flease {ind enclosed your list of tentative
travel plans and copies of various program papers which
you left behind.

Hoping you had & pleasant trip back to Rome.

With best wishes,

Yours sincerely,

Thomas Threlkeld
Agriculture Division

Enclosures

TThrelkeldssfm



Form No. 27

(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: ERGAS DATE: JULY 21, 1966
FOODAGRT cLAss oF FR
SERYICE:

COUNTRY: TTALY 4. B

TEXT:
Cable No.:

FURTHER OUR CONVERSATION AND YOUR AGREEMENT

SUGGEST SNELSON FOR SUPERVISION MISSION MEXICO
AUGUST ONE THRU TWELVE STOP SNELSON AGREEABLE
wouz 9

AND ¥ESE JOIN MISSION FROM LONDON

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

CLEARANCES AND COPY DISTRIBUTION:

NAME Mr. L.J.C. Evans - Assistant Director cc: Sir K. Guinness
DEPT. Projects Department - Agriculture
\
SIGNATURE /4 /A
(SIGNATURE OF INDIVIDY Cgv}@wiﬁgaw)
~ For Use by Archives Division /
=7 o /
“ ORIGINAL (File Copy) ///

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: AA—
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ORGANIZACION DE LAS N-ACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Rei, DFa-442/66-CA
BK 1/1

JUL 1 8194

With reference to your letter dated 1 April 1964 ""'pa.ragraph S5a,
coe I enclose statements of expenditure incurred on the FAO/IBRD Co-operative
Program for the period from 1 January through 31 December 1965 as follows:

Dear Mr. Poore,

(a) Statement of expenditure incurred under paragraph 4(a)
of the Memorandum of Understanding, together with Annex
showing how the expenditure was billed to IBRD;

(b) Statement of expenditure incurred under paragraphs 4(b)
and (d) of the Memorandum of Understanding, together
with a similar annex;

as certified by the Organization's External Auditors.

Yours sincerely,

,-//

Mr. F.R. Poore
Deputy Treasurer
International Bank for Reconstruction
and Development
1818 H Street N.W.
Washington D.C. 20433
UsDela
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FAO/IBRD CO-OPERATIVE PROGRAM

Statement of Expenditure incurred under paragraph
4(a) of the lemorandum of Understanding

For the period 1 January through 31 December 1965

OQutstanding
Description Expenditure Commitments
3 $
PERSONAL SERVICES
Salaries 263,002, 87 -
Consul tants 99,031.39 4,400,00
Overtime 2,973.46 -
Common Staff Costs 127,139.68 1,200,00
Short-term Personnel 50,096,10 22,804.82
Funding charge of
Compensation Plan
Reserve Fund 1,780.94 -
TRAVEL
FAOQ Staff 96,269.79 6,131.25
Consul tants and
Short-term Personnel 69,657.97 3,418.37
JISCELLANEOUS CHARGES 17,389.83‘ 1,715.00
T27,342.03 39,669.44

We ® e
Director, Division of Finance

The above Statement has besn examined in accordance with my directions.
I have obtained all the information and explanations that I have required,
and I certify, as a result of the audit, that, in my opinion, the zbove

: ) Statement is correct. I have no observations to make upon it.

77
K4 Cowphon
E.G. Compton

Comptroller and Auditor Gensral, Oreat Britain)

External Auditor

Total

263,002, 87
103,431.39

2,973.46
128!339068
72,900,92

1,780.94

102,401.04
73,076.34
19,104.83

767,011.47




January/March
April

May

June/July
August
September
October
November
December

December
(Supplementary)

FAO/IBRD CO-OPERATIVE PROGRAM

ANNEX

Statement of Expenditure incurred under paragraph

4{a) of the Memorandum of Understanding

For the period 1 January through 31 December 1965

Invoice
Tumber

3030
3041
3042
3067
3071
3081
3098
4000

4025

4043

Share

62,303.19
22,917.62

85,220, 81 Y

IBRD

Share

$
62,303.19
48,448,55
56,060.55
116,401.73
82,907.32
61,223.92
41,039.41
81,133.75
76,510.80

16,092,00

642,121.22

Amount

$
124,606;38
T1,366.17
56,060.55
116,401.73
82,907;32
61,223.92
41,039.41
81,133.75
76,510.80

16,092,00
727,342.03

l/ The agreed ceiling of § 200,000 for FAQ for 1964/65 was reached in April 1965.
FAO's costs in excess of this amount have been borne by the Bank Zﬁkmorandum
of Understanding paragraph 4(f) 7



FAO/IBRD CO-OPERATIVE PROGRAM

Statement of Expenditure incurred under paragraph
4(b) and (d) of the Memorandum of Understanding

For the period 1 January through 31 December 1965

Expenditure
$
TRAVEL
FAO Staff 25,865.18
Consul tants 575695.16 83,560.34
TRANSLATION COSTS 548,74

84,109.08

W.K. Mudie
Director, Division of Finance

The above Statement has been examined in accordance with my directions.
I have obtained all the information and explanations that I have required,
and I certify, as a result of the audit, that, in my opinion, the above

Statement is correct. I have no observations to make upon it.

A"ﬁ @mffa«

E.G. Compton
(Comptroller and Auditor Ceneral, Oreat Britain)
External Auditor



ANNEX
FAQ/IBRD CO-CPERATIVE PROGRAM

Statement of Expenditure incurred under paragraph
4(b) and (d) of the Memorandum of Understanding

For the period 1 January through 31 December 1965

$ 140,582.87

$ 34,102.78

$ 22,371.01

Amount Less Less Balance
Invoice of Travel Fon-Program as per
Mumber Invoice Advances Costs Statement

$ 3 $ $

3031 33,413.49 10,500,00 1,072.94 21,840.55
3043 18,492.57 1,800.00 320,62 16,371.95
3068 8,467.51 1,750.00 1,825.93 4,891;58
3072 13,860, 86 8,273.20 445,10 5,142.56
3082 17,113.54 2,310.00 5,356.29 9,447.25
3099 8,618.40 = 2,114.08 6,504.32
4001 28,206.33 6,869.58 4,787.61 16,549.14
4026 9,934.06 2,500.00 3,204.23 4,229.83
4044 2,476.11 100,00 3,244.21 ( 868.10)

$ 84,109.08
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INTERNATIONAL BANK FOR RECONSTRUCTION AND IJEVELOPAH’L‘.NT 5 /?
B/ hwesco.

CONFIDENTIAL

(1 SecMb6-241
FROM: The Secretary K ok . July 18, 1966

COOPERATION WITH FAO AND UNESCO

As requested at the July 12 meeting, the figures quoted by Mr.
Aldewereld in his statement at that meeting on the working of the coop-
erative agreements between the Bank and FAO and between the Bank and

Unesco are circulated herewith for the information of the Executive

Pirectors:  DECLASSIFIED
AUG 7 6 7075
WBG ARCHIVES
Distribution:

Executive Directors and Alternates
President

President's Council

Executive Vice President, IFC

Deputy Executive Vice President, IFC
Department Heads (Bank and IFC)



BANK-FAO COOPERATION

Number of Operations under Cooperative

Program with FAOQ

From July 1, 196l to June 30, 1966

Identification and Preparation
Appraisals
Technical Assistance

Economic and agricultural missions

Supervision

Total

75
ad
3
28
8

137

These operations were conducted in 53 countries.

Position of Operations in Agriculture

The following figures show the number of operations
in hand at December 1963, 196l and 1965 and at

June 30, 1966. The right hand column shows the
number of these operations in which FAO is
currently participating under the Cooperative

Program:

1963 196 1965  June 30, 1966
Dec 15 Dec 15 Dec 15 Total Under
Program
\ppraisal and negotiation 7 1 25 27 (16)
Identification & Preparation 19 39 L2 5L (38)
Technical assistance 2 5 5 iy ( 0)
Economic missions and other 2 i 29 )
activities 2 B L )31 (15)
Total 32 67 105 119 (69)
3 Volume of Lending for Agriculture
Fiscal No. Loans Amount FAQ
Year & Credits $ Million Participation
63/6l, 6 L7 (0)
6L/65 7 108 (1)
65/66 g 152 (5)3

# of which L were in appraisal only.
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BANK-UNESCO COOPERATION

1. Position of Operations in Education

1963 196l 1965 1966
Dec 31 Dec 31 Dec 31 June 30

Appraisal and Negotiation 3 3 3 10
Identification and Preparation 7 11 1l 1L
Technical Assistance - - - 2l
Economic Missions etc. 3 3 il I 1
Total 13 37 28 32
2a Volume of Lending for Education
Fiscal No. Loans Amount Unesco
Year & Credits $ Million Participation
63/6l 2 17.60 (0)
6l/65 3 29.50 (1)
65/66 4 33.95 (3)

S.A. Aldewereld
July 1h, 1966



z ERNATIONAL FINANCE
For o. 5§57 INTERNATIONAL DEVEL INT INTERNATIONAL BANK FOR INT
i R ASSOCIATION RECONSTRUCTION AND DEVELOPMENT | CORPORATION

~ OFFICE MEMORANDUM %,

TO: Mr. T Thrg eld b AT el
/ %J & °F .
FROM: R. Raje st €

&~
DATE: July 1L, 1966 A S

SUBJECT: Proposal for a Working Party on the financing of Seed Production Projects ‘.

1. Aside fro isagreeing with the conclusion in Para. 1 of Mr.

Ergas's memorandum*that the components usually lacking in seed production
projects are the facilities for bulk handling, credit and quality control,
I support the action that the FAO/IBRD Cooperative Program is initiating.

ALY

indicative of the need for a working party. At the same time I doubk. &1,
vhether. a.working party will achieve much if it is not involved with ~— < sl
specific case-studies, One is already extant, this is Mr. Jones' D
proposal re financing a seed program in Korea. This section is review=- Voo f
ing this at the moment. Possibly it is in this type of activity that

we can best participate. I do not think that we should become deeply
involved in the téchnical aspects of seed production and handling, FAO

is equipped to handle this. Also, there is the physical problem of -
attending working party meetings. .

&

2. I suppose the fact that disagreement does ocecur is itself ’
B (A
3

b

[=BV
v oy

3 I suggest that a member of the Division should be nominated
as a correspondent for the working party. He would receive relsvant
reports etc. and obtain comments from within the Bank where appropriate
and when required.

L. Financing seed programs should present no greater difficulties
than many other projects with which we are concerned. I doubt whether

a standard pattern could be evolved which would be applicable to all
countries. The organization of projects would vary considerably from
country to country and each case would have to be decided on its merits.

5 -

5. A Bank position on the economic justification of seed projects ¢ °
would be of considerable value. In many countries an element of subsidy

will be unavoidable, at least for the early years of a program or until

seed production is commercialized. Again, until we have the opportunity

to study a project, the practical feasibility of which is established and
supported by estimates of costs and benefits, it will be difficult to

proceaed meaningfully towards this.

o

[ o |

[N
6. The proposed Korean project could be a starting point for
these developments. A review of Mr. Jones' proposals is under preparation.
RRowe/pmp
IBRD

1

cc: Mr. Darnell r et A i o Ly e ol "



FAQ/IBRD COOPERATIVE PROGRAMME

PROPOSAL FOR A

WORKING PARTY ON THE FIWANCING OF SEED PRODUCTION PROJECTS

Lis It is, of course, widely known and accepted that availability of good
seaed is a key element in agricultural development, but it is depressing to
note how few developing countries have managed to achieve really good seed
production programs. It would seem to us that there are five essential
components to any seed production projects: (1) regsearch and experimentation;
(2) the maintenance of standards of quality - laboratory seed testing, field
certification; (3) the availability of a sound credit program; (4) the
availability of a sound business organization responsible for organising the
growing collection, processing, storage and redistribution of seeds together
with the necessary financial backing; (5) a sound extension organization.

| The components usually lacking are the facilities for bulk handling, the

|| credit program and quality control. In consequence, the work of the plant
' breeder is nullified and the extension agent frustrated because the advice
he gives camnot be followed by the provision of this input to the farmer.

Py Emphasis is given here to local production of seed, but the possibilities
of international trade in this commodity, particularly at the initial pro-
duction when nucleus stocks are required have not been forgotten. The
proposed program on Agricultural Production Requisites would, of course, play
a major role in this context; the hope is that any eventual Bank interest

in this field would strongly complement action under that Program when it

comes into being.

3. In fact, with the desire of the World Bank to increase and develop the
range of its activities in agriculture, it should be possible for us to do
something more positive in fostering seed production finencing. Already the
World Bank has indicated its potential interest in seed projects and we are
considering developing a project of this type in India. We would, however,
like to have a more comprehensive approach and to enjoy the benefit of

cooperation of all concerned.

4. To develop an approach, we have already set up within this Programms

a small working party including Mr. D.X. Jones (Chairman), Mr. Bhattacharjee,
lMr. Peperzak and Mr. Anania. We would also hope for representatives from
your Program/Division - the types of expertise primarily involved are agronomy,
credit, seed handling and processing and extension. In addition, it is
proposed that the World Bank should be represented and an approach has been

made to them to this effect.

I.H. Ergas
Director :
FAQ/IBRD Cooperative Programme

BK 2/13
Rome, 6 June 1966
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CORPORATION

0 /IERY

INCOMING CABLE

DATE AND TIME BEOU-TING
OF CABLE: JULY 1), 1966
1.OG NO.: WO 3 - JULY 15 ACTION OPY:  PROJECTS-AGRICULTURE
TO: EVANS INTBAFRAD INFORMATION
Y, PROJECTS-3)42
FROM: ROME VIA UN NEW YORK DECDDED BY:
TEXT;

BENJAMIN AND WARNOD ARRTVING JULY 17 BY PAIL9 -
PLEASE ARRANGE ACCOMMODATTON DUPONT PIAZA OR
INTERNATIONAL INN REGARDS /

BHATTACHARJEE ROME ANNa

MT

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






Form No. 59

(2-55)
COMMUNICATION:
DATED:
TO:
FROM:

FILED UNDER:

SUMMARY:

CROSS REFERENCE SHEET

Memorandum
July 13, 1966

Files

Mr. Wright

Latin America - Agriculture

Talks with Mr, Henry Ergss

Mr. Brgas, accompanied by Messrs. Evans, Tokahashi and
other members of the Agricultural Divistom, met to review
the activities of the FAO/Bank Cooperative Program in

the Western Hemisphere.

discussions ineluded

Economic Mission to Cuyana
Colombia

Bfazil

Mexico

Central America.



Form MNo. 27
(7-61)
INTERNATIONAL DEVELOPMENT

ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

L
e,

INTERNATIONAL FINANCE
CORPORATION

OUTGOING WIRE

TO:  BHATTACHARJEE DATE: JULY 13, 1966
FOODAGRI o
ROME e FULL RATE
2T
COUNTRY:  TTATY
TEXT:
Cable No.:
ONE PLEASE CABLE IMMEDIATELY GAMANI COREA SECMINPLAN KOREA FAO AGREEMENT
DISTRIBUTION FAO/IBRD REPORTS AS HE THINKS SUITABLE SIGNING ERGAS STOP
TWO PLEASE REQUEST PERSONNEL ACTION FOR FASTEST RECRUITMENT SENIOR CONSULTANT
MS MENQN ADDRESS VISHAL COMMA VETERINARY HOSPITAL ROAD COMMA PALGHAT KERALA
INDIA STOP BANK EXPECTS RECRUITMENT TO BE COMPLETED BY WEDNESDAY 27TH
STOP IF THIS IMPOSSIBLE TELEPHONE STOP MENON WANTED NINETY DAYS AS FROM MID
AUGUST STOP
THREE WHAT IS SITUATION AAA THOMAS BBB SHAFI NIAZ STOP
FOUR WILL WANT TO SPEAK YOU AND HEYMANS TELEPHONE TOMORROW

ERGAS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME L.J.C. Evans

DEPT. Projects - Asst. Director, i/c Agriculture

CLEARANCES AND COPY DISTRIBUTION:

) \
SIGNATURE F i ¥ ol
(SIGNATU E?ﬁ INDIVIDUAL] ALTH ovE)
IHErgas/caq /
ORIGINAL (File Copy)

For Use by Archives Division

(IMPORTANT: See Secretaries Guide for preparing form)

i
W
o/ T
Checked for Dispatch:







Form No. 27
(7-61)
INTERMNATIONAL DEVELOPMENT

ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE
' CORPORATION

OUTGOING WIRE

TO: BHATTARCHARJEE
FOODAGRI
ROME

COUNTRY: TITALY

TEXT:
Cable No.:

DATE: July 12, 1966

CLASS OF
service: TELEX

f(‘c_

URGENT FOR BEEVER RESERVAT ION DUPONT PLAZA EONFIRMED FROM WEDNESDAY

EVANS

INT BAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

T. C. Creyke Agriculture Divisicn

NAME
DEPT. Pr?”‘j‘s
SIGNATURE / £ /
] VIRY THORIZED TO APPROVE)
RE OF |

ORIGINAL (File Copy)
(IMPORTANT: See Sacretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

For Use by Archives Division
Lﬁ
T
\
Checked for Dispatch: s
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{6.65)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTEH‘NATIDNAI__ FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: . JULY 11, 1966 1200
LOG NO. : RC 10 - JULY 12 ACTION COPY:  PROJEGTS-AGRICULTURE
TO: INTBAFRAD INFORMATION
copy: PROJECTS-342
FROM: NATROBI DECODED BY:
‘t\ \ w |
f 257 FOR EVANS VR

REUR 162" AGREEABLE MENONS EMPLOYMENT FAO

OR BANK WHICHEVER SIMPLER
val é;? 27 'tLaﬁvJQ/é;;{ 4£

\ woon . W%/‘t\] A i F e

fnihily 2 ot
) Ty aslarrnsl

ﬁ?é{ALdub»f L':jz }dllJm
= & [.,M é ; f.;—\,—é ‘(/‘uw .
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FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






July 11, 1966

Mr. Henry Ergas

Director

FAQ/IBRD Cooperative Program
Food and Agriculture Organization
Via delle Terme di Caracalla
Rome, Italy

Dear Henrys

'mnnk\you for the following material you brought

with you from Rome:

1)
2)
3)

L)
5)
6)
7)

S copies Report Indian Fisheries
6 copies Report Burundi Identification

5 letters addressed to me: (Burundi, India (Fish),
Trinidad, Nigeria, Algeria)

1 letter addressed to Mr. J.H. Collier--forwarded
1 copy Terms of Reference Rwanda
1 copy Terms of Reference Chad
1 copy Plan of Operations Mexico--Oaxaca
With kind regards,

/ /( i

L.J.C, Evans
Assistant Director - Projects Department
In Charge of Agriculture

[BEINT IS tiw jo: 3t

COMWNKICY LIgN2
UE

NI LirT
MVeraartisfm HECEIAED L



oL LI ¢lut

aapd yroel .

todaeid

meigo1d evidsteqood GHET\OAY
moliss insyi0 ewwdluvoltgh bns bood
allzoeysd ib earzeT alleb 81V

visdl ,emoll
sl 1sel
frdgwotd woy [siyedam yniwollol edd -10: woy Anadl
tomofl morY wovy dfiw
saivedei¥ melbal dtogeli asigoo ¢ (L
noltestyidaebl ibavusd dvoqefl selgos & (8

[ deil) eibal ,bawywE) tem of bemsexbba ewesdel 8 (&
(slvenih  slroglil (babiaiel

bebtswtole-1oillol .H.u .1M o beesetbbs zesdel [ (4
sbnswfl somereledl to ammel ygos [ (2
bedd somevetefl o aseT wgoo I (@
poaxsle~ontxel smoidsteqd o melY yqoo [ (?.
ebisger babl dilv
\‘ % B \
Ny \ \\
~N _/
aﬂﬁ 40.‘.!!

tnamitagel adoe{oti - Todveild Fmedulesd
orud Luo ivsd 2o ogtadd al

e :01WY 21 1nr 986!
ssemmﬁannq‘a
SN -



July 7, 1966

Mr, 1. Henry Erges
Director

FAO/IBRD Cooperative Program
Food and Agriculture Organization
Via delle Terme di Ceracalla
Rome, Italy

Dear Henry:

Please find attached copy of a letter semt by C.W. Walker,
Vice President of Forestal Intermational Litd., to OMVA, in commec-
tion with feasibility studies for forestry in the Western Rif
(Derro). This letter came to us through IFC which, spparently,
has had good experience with Forestal in the past., I also had
a good many contacts with Forestal befere I joined the Bank and
thought them & good company.

With best regards,
Sincerely,

f//%/
Led«Ca Evens
Asgistant Director
Projects Department

In Charge of Agriculture

RPicciotto/LJCEvans/web
FAO/IBRD Coop Program



July 7, 1966

Mr. J.P. Bhattacharjee

FAO/IBRD Cooperative Program
Food and Agriculture Organisation
Via delle Terme di Caracalla
Rome, Italy

Dear J.P.t

All efforts to facilitate commmications regarding the
"Program" are welcome and we appreciate and concur with the
suggestions you brought forward in the letter Miss Eid brought

with her to Washington.

To further smooth out matters on our side, we now have
Marius Veraart wheo, since mid-June, has taken up duties as
Administrative Officer for our Division. He will assist me, as
far as the Program is concerned, mainly with the administrative
details.

With regard to fisheries in Ceylon, we have writtenm
you a separate letter.

With kind regands,
Tours sincersly,
=
“f. Threlkeld

Agriculture Division
Projects Department

MVeraart/web
FAO/IBRD Coop Program



Form No. 59
(2.55)

COMMUNICATION:
DATED:

TO:

FROM:

FILED UNDER:

SUMMARY:

CROSS REFERENCE SHEET

Memorandum
July 5, 1966

Mr. G, D, Woods

Se Aldewsreld

SECRET FILES - Relations with FAO

Memo enclosing report on the IBRD/FAQ Cooperative Program prepared
by Aldewereld.
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July 5, 1966

Mr. 1. He Ergas

Director

PAQ/IBID Cooperative Frogram

Pood and Agriculture Organization
of the United Natlons

Via delle Terme di Caracalla
Rome, Italy

lear Heary,

Please ind enclosed & copy of each of our
Tentative Travel Schedule and the Bank//AU Cooperative Frogram
Agreed Misslons list for your information.

Yours sincerely,

T. Threlkeld
Agriculture Division
Projects Department

Enclosures

TThrelkeld:at
IBRD/FAO



ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION ¢

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L’AGRICULTURE

| Ay
FOOD AND AGRICULTURE ORGANIZATION !,‘ . ,.4( L, o

OF THE UNITED NATIONS fq‘;j’ /f? |

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref.

Dear Tom, g

On his retumrm, Hangy”ias asked me to acknowledge your letter
to him dated 16th June, 1966. He suggests that to facilitate matiers
commnications regarding the composition, terms of reference and other i
aspects of mission work might be addressed to me, while those dealing %
with details of administration and organization could be sent to
de Iusignan. Of course, matters of substance will continue to be
dealt with between Henry and Jim as before.

Thanks for sending us the information available at your end on
Trinidad = Fisheries and Nigeria = Livestock and Sorghum.

We are trying to follow up the latest developments in the field
of fisheries in Trinidad and may have some more information in the near
future.

As regards Nigeria, while we now feel better informed about the
background to the proposals, I do not think we have yet enough information
to proceed further. ' el

We are glad to hear that a mission ig@roposad to be sent to Ceylon
in late summer or early fall to appraise the Fisheries project. A4s you
know, we are very keen to see this project receive early consideratiom,
As soon as we hear from you more definitely about its timing and com-,
position, we shall make arrangements for placing our personnel (two /
fisheries experts) on this mission. /i

With best regards,

Tours sincerely,

- / 0 @z,bm&,wr

JoPs Bhattacharjoo
Agricultural Economist
FAO/IBRD Cooperative Program

Mr. Thomas Threlkeld
Agricultural Division
IBRD
1818 H Street NW
Washington, D.C. 20433
Ue Bx Xs



Form No. 26

(6.65)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT I ON
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: JULY 1, 1966
LOG NO.: WU 9 - JULY 4 ACTION COPY:  PROJECTS - AGRICULTURE
TO: EVANS INTBAFRAD INFORMATION PROJECTS - 342
COPY:  yg. DEMUTH
FROM: ROME VIA UN NEW YORK DECODED EY:
!‘,
TEXT: e \

2

WIGNARAJA RETURNING WASHINGTON 2/7 PA11l. KISSIN ' ARRIVING 4/7

RE CENTRAL AMERICA MISSION PLEASE BOOK MAYFLOWER

NO FAMILY NOTIFICATIONS NECESSARY

MR. EVANS TELEPHONED DURING WEEKEND.

ERGAS FOODAGRI ROME

NN

1
I/ ;\/

”

(L’- ACLU lr"""‘tr@gv -

N n

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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Mr. R.A. Chaufournier June 30, 1966
L.J.C. Evh 7,{«

FAO/IBRD Missions

Mr, BErgas will be visiting the Bank on July 5 for a few days and
would welcome a discussion with Area on the possible missions and projects
which might arise in Latin America.

Pogsible missions at the moment include:

Argentina--Reconnaissance
Brazil-----Reconnaissance
Uruguay----Reconnaissance
Chile---~~-Reconnaissance

Pexu=-e—m—-- Reconnaissance
Guyana----- Economic
Eevador-~~-Forestry

Would you be good enough to let us know when it would be convenient
to meet for joint discussions.

TThrelkeld/web
FAQ/IBRD Coop Program
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June 30, 1966

Mr. I. Henry Ergas

Director

FAQO/IBRD Cooperative Program
Food and Agriculture Organization
Via delle Terme di Caracalla
Rome » Ttaly

Dear Henry:

Further to my lott.nr/nnrding the participation of FAQ Team
members on appraisal missions, would it be helpful to have Bank partici-
pation in any of the following Identification and Preparation Missions:

Zambia~---Forestry
Uganda----Irrigation
Ecuador-~-Forestry
Burmuda---Identification
Gabon~--~-~Forestry

Nigeria---Citrus, Serghum, Livestock
Ruanda----Identification
Thailand--Chao Phya
Uganda~~~-Livestock

If Bank participation would be helpful, would you let us know
what type of expert would be required and the anticipated timing of the
mission. '

With kind regards,
Yours sincerely,

T. Threlkeld
Agriculture Division
Projects Department
</, TThrelkeld/web
/ FAO/IBRD Coop Program
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Form MNo. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
2<p

T0: ERGAS pate: JUNE 28, 1966

FOODAGRI
CLASS OF o

ROME srvice: = TELEX*

COUNTRY: ITALY

TEXT:
Cable No.: 30

ONE MALAWI STOP HAVE YOU RECEIVED CLEARANCE FREM GOVERNMENT AND UNDP I

TIMING MALAWI MISSION STOP PLEASE ADVISE EARLIEST

. W

-

v

Y ‘a C\,n‘;l’au-t Lo J\

-
J [

Y @u- Bigne
ITWO BURUNDI PREPARATION MISSION STOP PLEASE EXPEDITE TERMS REFERENCE b {
THREE JAMAICA REPORT NOW AWAITED

EVANS

INTBAFRAD

NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME LeJ.C. EVANS, ASSISTANT DIRECTOR
. PROJECTS - AGRICULTURE /(Q
SIGNATURE / Wzﬂ
(SIGNATURE O L}lﬁ\ubﬁmzsn TO AFPROVE)
TThI'elkeld/laGC"-_,/" For Use by Archives Division ~
IBRD/FAO Coope ( f /
ORIGINAL (File Copy) g
{IMPORTANT: See Sacretaries Guide for preparing form) Checked for Dispatch: (AP







M!?.W
Mr. I. He Frgas
?Amﬁ?b tive Frogrem
j ve
“ood and ture Organdisation

of the United Sations
Via delia Terwe di Caracalla
Rome, Italy

Doar Hearys

wWe have the following Appraisel dssions approved and
invite participation by A0 tean membears se

This is tentatively fixed for September 7 to September 30,
and the mission leader is . Helmers. I am writing to you under

soparate cover regarding this mission.

With kind regmeds.
fours nmnt,
PR T Projects Department
In Charge of Agriculture
Thwelkaldiat

Pank/ A0
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
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ROUTING
OF CABLE: JUNE 29, 1966 |
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TO:
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FROM: ROME VIA UN NEW YORK DECODED BY:

TEXT:

ERGAS FAQO ROME
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FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021
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Mr. Benjamin B. xin;?“~*) June 29, 1966

Richard H. Bannth‘&ﬁ;i '

FAO-Bank Missiens

In response to your memorandum of June 2 to Mr. Hoeffman about the
Bank's agreement with FAO on Agricultural Review Missions, the following
is an excerpt from a minute of discussions which Mr. Aldewereld and I had
with FAO which covers this subject.

"Agricultural Review Missions

"26. Agrieultural review missions which are jeintly sponsored by
both organizations come under the Cooperative Programme. The Bank
will normally request jeint sponsorship with FAO of any agrieultural
review missions which it is asked to undertake. The two organiza-
tions will agree on the composition and membership of the missien,
including the leader,

"27,. As an experimental measure it is agreed that operational
responsibility for agricultural review missions erganized under
the Programme will be vested in a two-man Steering Committee with
one member from each organization. The mission chief will report
regularly te this Steering Committee.

#28, All offieial advice and instructions te mission members, ex-

cept the provision of technical data, will be channelled through
the Steering Committee and the mission chief."
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June 27, 1966

M. I. H El‘z“

Directior

IBRD/FAO Cooperative Program

Food & Agriculture Qrganization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy

Dear Henry:

There were several matters you essked me to check for you
before you left:

STE‘J al
here is no full report from Brochu on Senegal. As soon
as we receive copies, I shall send you one.

Tai - Fisheries
Eu.i'-'ilﬁ on this project was forwarded to you under cover
of our letter of April § from Tim Guinness.

gla & lon
ples of the tative Group Meeting Report on these
two countries were handed to you.

Brazil - Livestock

We have heard that the Brazilian proposals are en route to the
Bank, but nothing has been reeceived to date. As soon as the propos-
als have been considered, we shall communicate further with you.

lon - Fisheries
ease see my letter of June 16.

Mauritania
Tociosed is Mr. E. Schaefer's Full Report on Mauritanis
which may be of help to you.

With kind regards,

Yours sineerely,

T. Threlkeld
Agriculture Division

Enclosure:

TThrelkeld/lac
IBRD/FAQ Coop.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: ERGAS DATE: JUNE 2, 1966
FOODAGRI
CLASS OF
ROME SERVICE: LEEEX L 7/
/ (,.1,
COUNTRY: ITALY
TEXT:
Cable No.: 29 Pl
ONE MALAWI TENTATIVELY AGREE MITCHELL VISIT MALAWI JULY 10 TO 23 BUT WAITING
YOUR CLEARANCE MALAWI GOVERNMENT AND UNDP STOP UNPREPARED AGREE VANT
LEVEN BECAUSE PRIMO AGREED COMPOSITION THIS MISSION WAS ONE OR TWO FAO
COMMA ONE UNDP Gom ONE BANK STOP FIVE-MAN HISSION UNNECESSARILY LARGE
EXPENSIVE SECUNDO PARTICIPATION BY SPECIALIST SUCH AS VANT LEVEN NOT
REQUIRED AS YOU AGREED HERE WEDNESDAY > \/ - -
, 2 et l“/y N
WO TIMING ZAMBIA VISIT NOTED e
THREE TANZANIA UNDP STOP WE PREFER GROENVELD PARTICIPATION BE LEFT ENTIRELY
GORDON DECISION
FOUR NIGERIA STOP STILL WAITING ABIDJAN LETTER RE RPOPOSED OIL PAIM VISIT STOP
WILL CABLE FURTHER REGARDING SORGHUM AND CITRUS
FIVE PRO BHATTACHARJEE
.\/I PHILIPPINES ECONOMIC MISSION STOP TENTATIVE ARRANGED FOR OCT/NOV STOP
TERMS REFERENCE COMMA R COMPOSITION AND FAO PARTICIPATION NOT YET DECIDED
WILL ADVISE LATER
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME
DEPT.
SIGNATURE
({ SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
For Use by Archives Division
ORIGINAL (File Copy) %_
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: =
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: mG’AS DATE: JUNE ELL, 1966
FOODAGRT CLASS OF
ROME servicg: LBLEX
COUNTRY: ITALY
TEXT:
Cable No.: 29
PAGE TWO
SIX PRO JONES

'\/‘; KOREA STOP DOUBTFUL WHETHER SCS SURVEY WILL PROVIDE INFORMATION REQUIRED
USBR STANDARDS sSTOP OUR INFORMATION NO DIFFICULTIES ON EPTA CONTINGENCIES
FUNDS FOR PROPOSED SOILS EXPERT STOP NEW YORK SUGGESTS FURTHER ALTERNATIVE
OF ADDING SOILS EXPERT TO EXISTING KORBAN UNDP PROJECTS NUMBERS NINE AND

THIRTEEN MIGHT MEET YOUR REQUIREMENTS

EVANS
INTBAFRAD
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME L.J.C. EVANS, ASSISTANT DIRECTOR Cleared and cc: Mr, Calika

DEPT.  PROJECTS - ABRICULTURE

SIGNATURE )A l ' fq % L()fézf/;

=

( SIGNATURE OF INDIVIDUAL Aurh“o"JzE&dﬂi\PnovE)

For Use by Archives Division

TThrelkeld/lac
IBRD/FAO Coop. 466
ORIGINAL File Copy)

\%/
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: / S
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June 23, 1966

Mr. Joln

FAD/IBRD Cooperative Program

Food and Agriculture Organization of the
United lations

via delle Terme di Caracalla

Rome, Italy

Dear Jolm,

greater detall the role of the IFC in promoting industrial ventures in
countries. I hope that these documents will meet yowr needs

developing
in this respect.

My, Ivan D. Wood
o/o Mr, Jackson ¥iuchell
via Privata Val lavissana 1L

Milan, I
- Telephone No. L69+1958

Mr, Mitchell is VWeyhauser's representative in Italy and Mr, Wood
can be reached through him all next week at the above ntmber.

If there is anything further I can help you with from this end,
please lot me know. I enjoyed working with you in Rome and hope that I may

be in touch with you again in the event that the Kenya pulp and paper project
takes on new life.

Sincerely,

s

Max R. Oberdor i} s

?""" : . ; 2 S 7-4&»,4, Z/ﬁ@%ﬂ
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June 233 1—966

Mr. I, Ha 3!‘3&8

Director

FAO/IBRD Cooprative Program

Food & Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy

Dear Henry:

Ag per your request I am enclosing a copy of Dahomey -
Review of the Transport Sector deted March 1, 1966 and
Review of the Agricultural Sector dated March 2, 1966
prepared by the Bank's Abidjan Office.

I am also enclosing further copies of the Ivory (oast
Report - Projects and Studies of Possible Interest to the
Bank sent to Rome last November, and Cuinea - Projects and

8,udies of Possible Interest to the Bank sent to Rome last
October.

Also enclosed is & eopy of back-to-office report from
Brochu to Springuel on Senegal - Agriculture.

With kind regards,

Yours sincerely,

T. Threlkeld
Agriculture Division

Enelosures:

TThrelkeld/lac
IBRD/FAQ Coop.
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COMMUNICATION:
DATED:
TO:
FROM:

FILED UNDER:

SUMMARY:

/j w 5‘9, ‘ " AL —~

CROSS REFERENCE SHEET

Letter
June 23, 1966
Mr, Ergas

IBRD/FAO
Rome

Mr. T. Threlkelk .
Agriculture Dividen

DEVELOPMENTw UNDP

Enclosure of copy of memo on UNDP Special Fund Projects
Procedure
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OUTGOING WIRE

To: I H ERGAS DATE: June 23, 1966
FOODAGRI
ROME CLASS OF
SERYICE: LT

T

COUNTRY:  ITALY

TEXT:
Cable No.:
PLEASE SEND MONTHLY REPORT ACTUAIL AND SCHEDULED ASSIGNMENTS WITH ORAM ON
WEDNESDAY
EVANS
INTBAFRAD
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME L0 Evans Asst. Dlrector culture
DEPT. Projects /
SIGNATURE / Ay ~7
( SIGNATURE OF lﬁmvmum.. uT on:zESTo Appnoué% /
TThrelkeld/med. For Use by Archives Division
ORIGINAL (File Copy) n
it
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:

TO:

FROM:

TEXT:

ROUTING
JUNE 17, 1966
wRimme ACTION COPY:  PROJECTS-AGRICULTURE(2)
ANS INTBAFRAD INFORMATION
- . copy: FPROJECTS.342
ROME VIA BEW YORK : DECODED BEY:
22

REYRCAB 6/16 BRINTNG FOLLOWING BASED G PROGRAM MISSIONS
D 6/6

LIVESTOCK AFPRAISAL MISSION BRAZIL
THREE TERMS REFERENCE FORESTRY ECUADOR
FOUR FROPOSALS SEED FROJECT KOREA

S INDIA UTTARPRADESH ALREBADY SENT 6/3
REPUBLIC
SEVEN CHAD REFORT
EIGHT TERMS REFERENCE GABON FORESTRY
JOHN CLARKS MISSION NIGERIA
TEN COMMENTS NELSON REPORT ON PAIM OIL
ELEVEN TERMS i PROJECT IDENTIFICATION TUNISIA TERMS
REFERENCE FISHERIES RECONNAISSANCE WEST AFRICA
ERGAS FOODAGRI ROME JK

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






Form No. 26

(6.65)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT I ON
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: JUNE 17, 1966
LG WO 5 WU 2 - JUN 20 ACTION (OPY:  PROJECTS~AGRICULTURE
TO: EVANS INTBAFRAD INFOHMAT%OIJ{ PROJECTS-342
C '
FROM: ROME VIA UN NEW YORK DECDDED BY:
TEXT:

21

ASSUME YOURTEL 25 CROSSED OUR TERVER/DEMUTH

COPY YOU.

ARRIVING SUNDAY

ERGAS FOODAGRI ROME

MR. EVANS TELEPHONED DURING WEEKEND

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL







ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

/s ! 7

FOOD AND AGRICULTURE ORGANIZATION /
OF THE UNITED NATIONS

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref.

1 7 JUN. 1946

Dear Arnold,

FAQO has been receiving copies of letters addressed by you to
" Myer Cohen on projects for which FAO is executing agency. It is
* usual for such letters to add a request to the executing agency that
they supply the Bank with plans of operation and also consult with
the Bank on the selection of consultants if any are envisaged.
I would be grateful if in such cases you could also mention it to
"2 +the UNDP that parallel with thig the FAO is being informed of the
" request through its Cooperative Programme, In fact the Cooperative
Programme has been following such UNDP projects, and has supplied
such information to the Bank - which went beyond provigion of plans
of operations - to the extent that this was possible.

It was a pleasure to see you in Rome.

Yours sincerely,

#e J
I.H. Ergas

Director
FAO/ IBRD Cooperative Programme

Mr. Arncld Rivkin
International Bank for Reconstruction
and Development
1818 H Street N.W.
Washington D.C. 20433
UI S.A.
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Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
10: DELUSIGNAN DATE: JUNE 16, 1966
FOODAGRI
CLASS OF
ROME SERVICE: TEEFX Af'

[+

COUNTRY: JTALY

TEXT:
Cable No.:

PRIMO REURCAB JUNE FIFTEENTH PLEASE ASK REID'S SECRETARY FOR
PROGRESS REPORTS STOP AM MAILING EXTRA COPIES

SECUNDO WOULD APPRECIATE FAO OUTSTANDING COMMENTS OR PROPOSALS
ON PROGRAM MISSIONS DISCUSSED JUNE SIXTH AS PER AGREED

LIST

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME LeJdoCo EVANS, ASSISTANT DIRECEOR

DEPT. PROJECTS - AGRICULTURE A
SIGNATURE I WA T,
TThrelkel@‘fﬁfET”“ OF INDIVIDUAL TT(I-LOR‘ZFD To APFROVE)
IBRD/FAO Coop. . Q_, o, For Use by Arc\hivas Division
ORIGINAL (File Copy) ﬂ( :
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: f o
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June 16, 1966

Mr, I. He &‘zlc

Director

FAO/IBRD Cooperative Program

Food & Agriculture Organization
of the United NHations

Vis delle Terme di Caracalla

Rome, Italy
Dear Henry:

There were several things I promised to check up for you after
our final discuseion in Rome.

1, TIrinidad

rge Darnell and he assures me that there is no
memorandum from Mr. Dibbs on this subject. I am however, enclosing a
copy of & memo to files which might assist you.

2. eria
%’dm sent under separate cover a few days ago, some minutes
of the discussions with the Nigerians on livestock, fisheries, etc.

With regard to Sorghum, there is the possibility of extending cattle
feed potential with sorghum grown on the receding flood waters of Lake
Chad

This is about as much as we know sbout it at this end. The Nigerians
seem to think it was an urgent requirement for livestock in that part of

the country and the semi-irrigsted proposal would be very cheap and worth
exploring.

3. m heries
for mmm&mm hl!.hly to take

place late summer or early fall. It would be aon-ryto two
fisheries experts on the team bu I suggest that as Beever was on the
preparation mission, he should not part:inth.mraiul.
With best wishes,
Yours sincerely
T. Threlkeld

Agrieulture Division

Attechments

TThrelkeld/lac
TBRD/FAO Coop.
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June 16, 1966

Mr. I.H, Ergas

Director

FAO-IBRD Cooperative Program
Via delle Terme di Caracalla

Rome, Italy
M m' gl._'.'}"lr: L.

ot
(%4

In your memorandum of May 3 you asked for a number of Bank documents for
the World Indicative Plan. I am sending copies of most of those mentioned in
your list:s the remainder are, I am afraid, not at present available.

You also enclosed a questionnaire of points on which you would like the
Bank's views. We have the following remarks in reply to the questions which
you asked. }

Questions 1 and 2 - Growth Rates in the Non-Agricultural Sector

The growth rate assumed for the non-agricultural sector in M’%?;:htm
appears optimistic, especially for the ten-year period ending in . -
dustrial production has good prospects for expansion in existing and a few
new fields and the discovery of large reserves of natural gas is providing
a new source of cheap energy. But potential large scale industries are
subject to the constraints of a small domestic market, little comparative
advantage with neighboring countries and high cost of access to the sea.
Construction activity expanded rapidly in recemnt years, largely thanks to
foreign aid, and may slow down gradually in the future as more emphasis will
be put on quick maturing projects in the commodity producing sectors.
Services, chiefly government, contributed little in the past to GNP growth
and should not be expected to expand much faster in the future since there
are already problems of over staffing in government services. Although
statistics are scarce and uncertain, a very tentative guesstimate of the
growth rate in the non-agricultural sector from 1965 to 1975 would be L%
rather than 6%, Beyond 1975, the choice of rate is entirely speculative.
There seems little likelihood of a rapid inecrease though, of course, with
such a low base, it is possible.

Jordan. The growth rate in the non-agricultural sector in 1965-75 may
be rather less than the 7% suggested. Mineral resources could contribute to
the country's economic development but at present only phosphates are com-
mercially exploited, and they account for over 1/3 of Jordan's exports. In
thie sector, the large scale industry is confined to a petroleum refinery,

a cement mill and a tanmery. The lack of raw materials, the scarcity of
managerial and technical skill and the small internmal market will limit the
country's industrial development. Moreover, the largest contribution to the
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GDP in the non-agricultural sector is made by wholesale and retail trade and
public administration which accounted for 37-40% of the GDP in 1959-1961,
and are unlikely to grow fast. Thus the growth rate for the non-agricultural
sector in 1965-75 may be nearer 6.5%.

The assumed growth rate of 7% for the non-agricultural sector in 1975-85
we have no reason to disagree with.

Sudan. The growth rates assumed for the non-agricultural sector appear
to be reascnsble.

. The suggested growth rates for 1965-75 seem optimistic. Nationmal
income indicate that while the non-agricultural sector grew at 5% during
the years 1953-62, the anmnual rate of growth had fallen back to 3.7% in the
last five years of that period. On the assumption that the ratio of capital
depreciation and net factor income payments to the GDP will not be subject to
wide fluctuations, snd in view of the low rates obtained in the recent past,
it appears that during 1965-75 the growth rate for the non-agricultural sector
may be nearer L.5% than 6.5%.

We would also venture to suggest that the growth rate in the agricultural
sector may be rather lower than the 4% included in the table, say around 2.5%.

The Syrian Government has accepted the
review of 1962 and plamning is now again be
1960-61 to 1965-66 plan introduced under the
ambitious. It will however take time before
Further, the present government is limited in its freedom of choice. Commit-
ments were made by its predecessors for carrying out projects (like the
Euphrates Dam project and the Latakia-Kamechlie Rail These large projects,
if finally implemented, will lead to increased production but the full benefits
will accrue over a long period of time. In the tem years 1975-85 the growth
gug for the non-sgricultural sector may, therefore, be closer to 6.5% than

On the assumptions we have suggested, including that for the agricultural
sector, the overall growth in GDP in 1965-75 may be at a rate of about 3.7%;
and in 1975-85 at a rate of about 5.5%.

ommendations of the Bank mission's

United Arab . The rate of T% anticipated for the non-agricultural
sector : -75 seems realistic. But industrial growth in the UAR is, to a
large extent, dependent on the performance of the agricultural sector. It is
estimated that about 80% of the industry works on agricultural raw materials.
Accordingly, the estimated growth of 7% depends on the satisfactory performance
of agriculture, for which the Lf growth rate seems reasonable in the context of
the completion of the Aswan High Dam and the switch from basic to peremnial
irrigation.
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The growth rate of about 7.5% in 1975-85 could be realistic in spite of
the possibility of some decline in the rate of growth of the agricultural
sector. This is on the that in the
the UAR will attempt to diversify industrially and develop its industrial
potential. It is already receiving considerable assistance from the USSR,
and it is not unlikely that some oil may be found in the UAR. In that event,
the growth rates will no doubt significantly increase.

For both the ten-year periods the rate of growth in GNP is estimated
slightly more than that in the GDP. Though the UAR's outstanding debt is
substantial (estimated at about US$880 million) end they are likely to

on

s the Bank believes that the increase in oil

to contimue at a steady rate of at least 10% a
year. A drop in the rate, possibly to around 8%, may be expected in 1970-75
because of the impact of gas from ria, Libya and the Netherlands on the
markets of VWestern Furope. Beyond » & further drop might ocour, the
extent of which will depend upon the use of gas and muelear energy.

+ The variants in the table for 1965-75 are growth rates of GDP of 7.8,
6.5 or 5.3%. In the past (from 1953-55 to 1961-63) the GDP showed a growth rate

of 6.4%. Though Iraq will no doubt attempt to improve upon its past performance,
it is likely that during 1965-75, the overall growth rate may be about 6.5%.

In the non-agricultural sector oil is the most important. Production of
oil is approaching the present capacity (of 70 million tons) becanse no major
investments have been made in the oil industry in the last three years., The
growth rate in the oil industry could be maintained at about 9% during 1965-75
because no serious threat to world oil prices is foreseen and the world crude
oil requirements are expected to grow fast. This would, however, be feasible
only if necessary investments are made in the oil sector. With the 9% growth
rate in the oil sector, the rate for the non-agricultural sector as a whole,

may be approximately 6% in 1965-75,

During 1975-85, the rate of growth in the GIP may decline since it is
unlikely that large investments in oil will comtinue to be made. Further the
Buropean ¢il maricet may also be affected by gas supplies from Libya, the Nether-
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lands and Algeria. The growth in the oil sector during this period may
therefore be approximately 5%. Other industries may, however, make progress.
Accordingly, for the non-agricultural sector as a whole, the growth rate may
be maintained at around 6%.

tion 3 - Resources for ture

capacity of the govermment, and has thus caused delays in other programs that
might have increased productivity. It may
agriculture expands its capacity to absorb funds productively at a substan-
tially higher rate than at present.

The questiomnaire asked about the oil producing countries, but in addi-
tion to these is one clear case where resources for agricultural
development reased in absolute as well as in relative terms. We
are supporting the plans for upgrading and expanding the transactions of the
Agricultural Bank; and we shall probably support the government's intention
for the third plan to put strong emphasis on the development of commodity
producing sectors, of which agriculture is by far the most important.

Question L - Fertilizer Industries
The development of fertilizer industries in the near East will

As for the Bank's attitude towards the development of fertilizer
industries, I do not think I can do better than refer you te Mr. Woods'
speech of February 25, 1966 to ECOS0C, in which he said:

"In the World Bank Group we are actively exploring a wide range
of specific projects in the fertilizer field right now. We stand
ready to give prompt and sympathetic consideration to further
requests for assistance, employing whatever financial techniques
seem most appropriate to a given situation. It is my hope that we
can serve as honest broker for organizations in the public sector
- vate sector or both wherever collaboration is necessary
or desirable, It is my hope, too, that we can serve as honest

;
1
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A oopy of this speech is enclosed since it comtains a longish passage
about fertiliser industries.

We shall be able to give you a more considered reply to these questions
when Mr. Varon has returned from the Conference which he is
attending. I am, therefore, asking Tony Macone to write to you separately
about these two questions in the course of the next fortnight.

I hope the above material will prove helpful. The documents are being
air freighted to you under separate cover.

Yours sincerely,

I %

Andrew M. Kamarck
Director
Economics Department

cc: Messrs. El Emary
Takahashi
Tolbert
Bohr
Macone
Maiss

RGilmore:ce
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GRATEFUL YOUR DESPATCHING TATEST AGRICULIURE DIVISION PROGRESS

REPORT AS NONE RECEIVED SINCE 30/L ISSUE
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ForMm No. 26
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INCOMING CABLE
DATE AND TIME ROUTING
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LOG NO.: WU3 - JUNE 16 ACTION oPy: FPROJECTS - AGRICULTURE
TO: THRELKELD INTBAFRAD INFORMATION  PROJECTS - 342
COPY:
FROM: ROME VIA UN NEW YORK DECODED BY:
TEXT:

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021
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June 15, 1966

Hl". K.V-Iu K‘ﬂm’n

Food & Agriculture Organization
of the United Nations.

Via delle Terme di Caracalla

Rome, Italy
-Dear "K"; o 944
i
Many thanks for your letier and the details on Boothby
and Upward. I have passed the details onto Don Stoops who handles
the South American livestock loans.

I have also cabled you separately in comnection with the
possibility of securing Trevor Leed services for Latin America.

Mac (Mr. McMeekan) is hoping to come through Rome, on his
return from Tunisia, and have a word with you on possible Australian
sources of techniecal assistance in the livestock field.

It was really good to see Marjorie and yourself looking so
well and the children growing like mushrooms!

With all good wishes to you all.
Yours sinecerely,

Tom Threlkeld
Agricuiture Division

cc: Mr. Stoops

TThrelkeld/lac <,
IBRD/FAQ Coop.



IBED\LVO Coob* Gt
LIPLeTKReTg\TsC - *

cc: WL* 2poobz

yRnTCaTpMe DTATETOD
lom Lwt_ermq

=3

a____‘(_‘:_‘.

jonLe syueerneTA’
Moy o7T Roog ayepes po lem €7]°

HeTT sug fpe opTTgLen Bromyul TN wARpLOOWR{
1¢ Mwe neeTT) Soog po wee NeLlonTe Uy lomLEsyy JoOoRJUR %0

BONLOGE Of PECPUTCH] SRSTRLIVCE JU PP TTAGRPOCK LTSTq"
RAMMLD [LOW IAUTEIS* ¥NQ peAe ¥ Mong ATy Aom ow bomaypre yUupLeyTeN
et (j* Howeexsw) 1o pobyu€ co cows ppronfp yowe® on pre

boeeyprTTeA 0] secmLIul [LEAOL ['068 B9LATGCER [OL [ErIU YWeLTCE®
1 PEAe o780 cupreg lom asbstepeld T COUMGCLTON ATLY fpe

fU8 DOMPY YWSLTOUD TTAGRFOSK TOENR®
sug pbusng® T peac beeweq fpe geLETTE ONPO DOU R2focbe Mpo PRNGTES
Wenll pysuge Tor AomL TepreL NG U8 GeLSTYE OU BOOLPPA

i,

POEL 4Kl , Yt

powe® JpsTh

AT® geJTe Lenws G QSLICE]TE
oF £Pe QUTPeqg HEpTORE]

poog ¢ vBryerypeLe OLESUTIULTON

L OECAT* Eeapeasy

ame TR TH0Q



JROC/T R ED

June 1l, 1966

Mr. D, K. Jones

IBRD/FAQ Cooperative Program
Food & Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy

Dear Kent

Thank you for the two Personal History forms on Gray
and Howard. I have passed these over to Don Stoops'
Section for their consideration.

Again many thanks,

Yours sincerely,

T. Threlkeld
Agrieulture Division

cc: Mr. Stoops

¢, Trhrelkeld/lac
- - IBRD/FAO



Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

To:  ERGAS DATE: JUNE 9, 1966
FOODAGRI
CLASS OF
ROME SERYICE: TELEX
l? il
COUNTRY: ITALY
TEXT:
Cable No.: 22
ONE AYLON IRRIGATION STOP AS REQUESTED AREA ADVISES BANK PREPARED TO

LOOK AT SUITABLE PROJECTS ON A LIMITED SCALE STOP CEYLON IS BLEND

COUNTRY ©

1WO MAURITANIA STOP AGRICULTURAL JUSTIFICATION REQUIRED TO WARRANT DIKE
ROAD /

THREE REURCAB MALAWI STOP AWAITING FURTHER COMMUNICATION FROM GORDON BEFORE

FINAL BANK CLEARANCE

;
4
\\/

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Le.J.C. EVANS, ASSISTANT DIRECTOR

pepr.  PROJECTS - AGRICULTURE

SIGNATURE }\'/ /[ / p{ u/z’-/*

( SIGNATURE OF INDIVIDUAL t\jﬂ{\‘aﬁﬁ To APPROVE)

TThrelkeld/lac For Use by Archives Division
IBRD/FAO Coop. = /
ORIGINAL (File Copy) 0
{IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: { (
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

10: 1 H ERGAS DATE:  Juneé 9, 1966
FOODAGRI
ROME CLASS OF e
seRvice: B (ELCE
K/(j*
COUNTRY:  ITALY
TEXT:
Cable No.:
POSTPONING DEPARTURE PREFERABLE MEET MONDAY AT BANK
CLYDE MITCHELL
INTBAFRAD
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NaME L. J. C. Evans Asst.Director Agriculture

pepr. Projects

; / /\
SIGNATURE 'f\/ L //31 S —

( SIGNATURE OF INDIVIDUAL AUTHORIZED TO AFPROVE)

For Use by Archives Division”

/ _/'-
s

ORIGINAL (File Copy) gy

{IMPORTANT: Ses Secretaries Guide for preparing form) Checked for Dispatch:
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TO: HENRI ERGAS : DATE: JUNE 9, 1966
FOODAGRI " .
ROME R CLASS OF KR 7 L
SR SERVICE: Teles
RO
COUNTRY: TTALY 2
TEXT:
Cable NMNo.:
THANKS YOUR CABLE JUNE NINE STOP WOULD APPRECIATE
INFORMATION AGENDA POINT FIVE WHICH WAS NOT INCLUDED
IN CABLE AS RECEIVED REGARDS
FONTEIN
INTBAFRAD
- NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED /B CLEARANCES AND COPY DISTRIBUTION:

coes Messrs. King, Laurenti

9]
Recds
BMCheek:by
I.BaRaDs

For Use by Archives Division P

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) . Checked for Dispatch:
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COPY:
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TEXT:
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CROFTS ARRIVING WASHINGTON 15/6 AT 1730 PLEASE BOOK DUPONT PLAZA
ERGAS
AB

FOR INFORMATTON REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021
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ORGANISATION DES NATIONS UNIES POUR \W ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE - PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Personal
0T NY 2078
OCT 08 2025 Projects Dept. Cmmspondﬂﬂvﬂe) JUN 8 1966
WBG ARCHIVES  ,nep BY 7//N~5/4e/&/ ~eeee
Dear Tom, DATE ~’____':;_/_M_/_/_‘j:"é_«__/;ih..z,{/;é-é-m

The copies of Boothby!'s and Upward?s details
were ready Just a few minutes after you left - anyhow | am
o sending them on to you now In the hope that they may come Iin
useful .

It was grand to see you here and we were glad
that both Ineke and you could spend some time with us at
home.

All the best,

Yours sincerely,

K. V. LL. Kesteven

Mr. T. Threlkeld
International Bank for
Reconstruction and Development
1818 H Street, N.W.
Washington, D.C.
US <A
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ORGANIZACION DE LAS NACIONES UNIDAS

ORGANISATION DES NATIONS UNIES POUR
PARA LA AGRICULTURA Y LA ALIMENTACION

L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephene : 5797

o

\Q/\W L;,, /\/ﬂnw(

Ret. Projects Dept. Correspondence

ARSH BY . o s memiisini B
NN R R TR g JUN. 1966 <~
Dear Jim, o i‘;}lk_..f_. ..k, ; f

.

FAC Basic Studies, Second Series (1966-67) !j“"‘

You will recall that during the March discussions we
discussed the possibility for the Programme to undertake
jointly with the Bank a study for the Second World Food
Congress which convenes in 1967. This month, the Director-
General finalizéd the list of nine titles for this series,
among which there is one ocalled "Financial Aspects of Agrioulture
Development" which is the one we mentioned to you. We would
all be very grateful if we could reach agreement on this study
which at the most would require one man-month with adequate
consultations, and of course printing costs. We feel that this
would indeed be a very worthwhile contribution to make. Ferhaps

we can discuss this in Washington.

With best personal regards.

Yours sincerely,

—’"Ifﬁfﬂﬁ;;as

Mr. L.J.C. Evans
Assistant Director - Agriculture

Projects Department
International Bank for Reconstruction

and Development
1818 H Street N.W. |
washington Dc CI 20433 AL gfk"-",f" "'){;
U-SQA.- s { (.

Tl o o ok F7 7
' ) 3 H, comer Hon bt -
A Lak fumed
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Mr. L.J.C. Bvans June 8, 1966
T. Threlkeld

Discussions in Rome - June 1966

Please find attached copies oft

1. Missions Discussed
2. Discussions on Proposed Missions

3. Follow-up of Past Missions
hc General
The only additional mission which was discussed at a late

moment was a proposal for a visit to Afghanistan by Bhattacharjee

for 1 week to 10 days to check the progress of the present
mission in that country.

TThrelkeld/lac.
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OUTGOING WIRE

TO: ERGAS
FOODAGRI
ROME
COUNTRY:.  TTALY
TEXT:
Cable No.: 20

ALPEA TUNISIA COOPERATIVE MISSION SCHICK UNAVAILABLE VAN

NIMMEN ECONOMIST SUBSTITUTED -

DATE:

CLASS OF

SERVICE: ~PEEE- /./

BETA ANNEXES DE WILDE REPORT MAILED JUNE SIXTH

GAMMA DERRO FOLLOW=UP AGREED

EVANS
INTBAFRAD

JUNE 8, 1966

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME L.J.C. EVANS, ASSISTANT DIRECTOR

pepr.  PROJECTS - AGRICULTURE é
SIGNATURE { [ ;’7. =
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ORIGINAL (File Copy)
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CLEARANCES AND COPY DISTRIBUTION:

For Use by Archives Division

T

Checked for Dispatch:

(

—






ORGANIZACION DE LAS NACIONES UNIDAS

ORGANISATION DES NATIONS UNIES POUR /
PARA LA AGRICULTURA Y LA ALIMENTACION

L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGAMIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref. RK 3//1 0 (//Z/

BX 3/1 - Ceylon 3 Mwﬂ Profects Dept, Correspondence
\ ANS'D BY

o0 (\E"/‘ .y

Dear Tim,
MThank vou for vour letter of May 27 and the wvarious enclosures.

T have noted vour comments on the paper concerning the Power
Supply Industry in Ceylon and this will be treated as confidential.

With kind regsards,

Yours gincere

H@/“’*W’\

G. de Imsignan
Program Coordination Officer
FAO/IPRW Cooperative Program

3ir Kenelm Guinness
Agriculture Division
International Bank for Reconstruction
and Development
1818 H Street N.W.
Washington, D.C. 20433
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Fpdf~ BEL

8 June 1966

Dear Henry,

re Frank Thomas - Livestock Expert

This is to confirm our discussion of the lst June re the
nomination of Mr. Frank Thomas as a livestock expert on the FAQ/IERD
team based in Rome. Mr. Thomas sppears to be a very suitable
candidate and ghould make a useful contribution to the work of the
group.

I presume this appointment does not preclude the arrangement
you were making with the Animel Husbandry Division for the use of
FAQO staff on a 12-man month basis.

Yours sincerely,

AL

LoJ-C. Evans
Asgistant Director - Projects Department
In Charge of Agriculture

Mr. I. He Ergas

Director

FAO/IBRD Cooperative Program
Rome, Italy
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
S e Y
OUTGOING WIRE N 7"-;{4"-:' /: 4
 Polsa
To: EVANS pate; JUNE 2, 1966 . . s
HASSLEROTEL g
CLASS OF
ROME service; ~ FULL RATE
X7
counTry; ITALY e
TEXT:
Cable No.: TWO
ALPHA HAVE JUST RECEIVED FIVE LETTERS AS FOLLOWS FROM ERGAS REGARDING SUBJECTS
WHICH BEITTER DISCUSSED WITH YOU RATHER THAN BY CORRESPONDENCE FROM HERE
ONE M.AY TWENTYFIFTH CONGO(BRAZZ) SUGGESTING FAO WRITE GOVERMENT FOREST
oo 'SURVEY NO LONGER NECESSARY STOP SINCE PROJECT { BEING
o DISCUSSED WITH FAC AWD AREA WILL BE WRITING GOVERNMENT,LETTER FROM
FAO MIGHT CONFUSE SITUATION STOP WILL SEND FAO COPY AREA LETTER
v TWO MAY TWENTYSEVENTH GHANA UNDP/FAO FERTILIZER DEMONSTRATION PROJECT STOP
SHOULD AWAIT RETURN BANK'S FOLLOWUP ECONOMIC MISSION WHICH ILOOKING
INTO FOOD PROBLEM AND NECESSITY FOR INCREASED IMPORTS BEFORE DECIDING
DESTRABILITY PROGRAM MISSION
THREE MAY TWENTYFOURTH DE WILDE'S REPORT STOP WE WROTE ERGAS APRIL 8 SAYING
DEADLINE FOR FAO COMMENTS WAS APRIL 27
FOUR MAY TWENTYSEVENTH ARGENTINA COMAHUE ALIAS EL CHOCON AND UGANDA MUBUKU
L BT FOR PROGRAM MISSIONS STOP WE HAVE ALREADY INFORMED FAQ WE HAVE NO
INTEREST IN CHOCON
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME
DEPT.
SIGNATURE
{ SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
For Use by Archives Divis_ion
ORIGINAL (File Copy) : /L
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: ey,




Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTICN AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EVANS pATE: JUNE 2, 1966
HASSLEROTEL
CLASS OF
ROME sErvice: FULL RATE

CounTry; ITALY
TEXT:
Cable No.: 2 PAGE TWO
. FIVE  MAY TWENTYFIFTH TUNISIA IDENTIFICATION SUGGESTING PROGRAM
PREPARATION MISSION TO COINCIDE WITH BANK'S ECONOMIC MISSION
FOR TWO PROJECTS FARM EQUIPMENT AND CREDIT FOR PRIVATE WELL
DEVELOPMENT
/ﬁm GULHATI ENROUTE HOME LEAVE WOULD LIKE VISIT FAO DISCUSS KOREA ECONOMIC
REPORT FOR COUPLE DAYS BETWEEN JUNE TWENTYSECOND AND TWENTYFIFTH STOP WOULD
THIS BE CONVENIENT
GAMMA RE ERGAS CABLE MAY THIRTIETH KOREA SOIL SURVEY EXPERT STOP WILL REPLY

AFTER DISCUSSING KIRPICH DUE BANK SIXTH

TAKAHASHT

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME  S.TAKAHASHI, Deputy to Asst. Director
PROJECTS = Agri re

DEPT. .J__.Ii’g }1.1—“&11 A

T | —

—

SIGNATURE
SIGNA'

OF INDIVIBUAL AUTHORIZED OAPPROVE)
KGuinness/lac

For Use by Archives Division

IBRD/FAO Coop.

'ORIGINAL (File Copy)
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERMATIONAL FINANCE -
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME RBROUTING
OF CABLE: JUNE 1, 1966 839A
LOG NO.: WU 16 -~ JUNE 1 ACTION COPY:  PROJECTS - AGRICULTURE
TO: EVANS INTBAFRAD INFOME%% PROJECTS - 342
FBOM: ROME VIA UN NEW YORK DEODED BY:
TEXT:

ARRIVED HOTEL AMBASSADOR REGARDS
THRELKELD FOODAGRI ROME

NO FAMILY NOTIFICATION NECESSARY

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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(6.65)

INTERNATIONAL DEVELOPMENT

~

INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO. :

TO:

FROM:

TEXT:

JUNE 1, 1966
WUll - JUNE 2
INTBAFRAD

ROME VIA UN NEW YORK

L27Pe

ROUETL NG

ACTION (OPY:  PROJECTS - AGRICULIURE

INFORMATION  PROJECTS -
COPY: 342

DECODED BY:

ARRIVED ROME MAY 31 HOTEL SANTA PRISCA

SCHUMACHER FAO ROME

FAMILY NOTIFICATION BEING MADE.

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

DECLASS!FlED GONFIDEE_TE&L
SSM/T/66-20
AUG 2 6 2025 May 27, 1966

SENIOR STAFF MEETING

WBG ARCHIVES
Room 1038, May 25, 1966, 9:30 a.m.

Present: Messrs. Knapp (Chairman), Wilson, Broches, Friedman, Cope, Adler,
Alter, Avramovic, Chadenet, Consolo, El Emary, Graves, Kamarck,
Rist, Stevenson, von Hoffmann (IFc), Fowler, Goodman, Poore,
Twining, Wishart, Mrs. Boskey, Mr. Davies (Secretary)

COCPERATION WITH FAQ ON COMMODITY STUDIES

L. Mr. Kamarck reported that the previous week he had visited Rome to
discuss the coordination of the Bank's commodity studies with those of FAO.
The latter had a staff of LO working on commodity and food and agricultural
product studies, while the Bank had seven only, with a prospect of two addi-
tions in the next year,to work on all commodity aspects of country export
forecasts and international trade problems. Mr. Ojala, head of the FAO
Commodities Division, had proved cooperative, and it had been agreed that
FAO would make basic studies on food and agricultural products to meet the
Bank's needs, and would also make price forecasts. In cases where the Bank
had urgent needs which could not be promptly met by FAO, the Banlc would go
ahead, but in consultation with FAO, especially with regard to its price
forecasts, which had in the past tended to diverge from FAO's, This arrange-
ment with FAO would enable the Bank to concentrate more on non-agricultural
commodities: as regards the latter, the possibility of cooperation with
UNCTAD was being explored.

2 Mr. Rist said that the Bank should not accept the conclusions of
others without submitting them to its own critical judgment. Mr. Kamarck,
agreeing, said that the studies prepared by FAQ would provide such basic
material as the supply and demand schedules for the commodities in question,
and the Bank would have sufficient staff to judge what conclusions should
be drawn from the basic material.

P Mr, Friedman said that it would be useful if in due course a report
could be prepared on the usability of outside material for Bank purposes.
While it was desirable to try to economize on staff, in some fields the
Bank might not be able to avoid making its own studies. The Chairman sug-
gested that the Bank should not forget to keep a check on the accuracy of
its own judgments.

Distribution:

Senior Staff
Secretary's Department
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INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: MAY 27, 1966 — ),
LOG NO.: WU 14 - MAY 30 ACTION COPY: M{.:mé%/
T0: COPE INTBAFRAD INFORMATION Chlace tx
COPY -~ 4
FROM: ROME VIA UN NEW YORK DECODED BY: 57F h Al
TEXT:

THANKS YOUR CKAND INVITATION ATTEND ECONOMIC SUBCOMMITTEE. OWING

ENGAGEMENT WEEK BEGINNING 10TH CANNOT REACH WASHINGTON BEFORE 18/6

AND WOULD HOPE SUBCOMMITTEE MEETING CAN BE HELD MIDWEEK. WE ASSUME

THAT OUR COMMENTS WHICH WE ARE EXPRESSING WILL BE TAKEN INTO FULL ACCOUNT

AND THAT FINAL POSITICN ON DESPATCH REPORT WILL BE TAKEN AFTER MEETING

REGARDS

ERGAS FOODAGRI ROME

MR. COPE TELEFHONED DURING HOLIDAY

IR

g 13?\{ | CP -

R I;\*"j

NA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR

INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
TO:

FROM:

TEXT:

ROUTING
MAY 26, 1966 23k0
RC 6 « MAY 27 ACTION COPY: MR. DE VRIES
i
INTBAFRAD INFORMATION
COPY:
PARIS

DEQODED BY:

MACONE AND KALMANOFF ARRIVING SATURDAY
NIGHT MAY 28 RNOPIFY VAMILIES WILL TRY
ADVISE EXACT TTME FROM NEW YORK

Jf
FAMILY NOTIFICATIONS MADE

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLI1CATE
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: MAY 26, 1966
LOG NO.: WU 20 - MAY 26 ACTION (OPY: PROJECTS - AGRICULTURE
TO: INTBAFRAD INmmAg)ozbyf MR. BRICHAMBAUT
* PROJECTS - 342
FROM: ROME VIA UN NEW YORK DECDDED BY:
TEXT:

1k EVANS AND BRICHAMBAUT

GARNIER ARRIVING 26/5 FLIGHT AFO19

ERGA5S FAO ROME

3t

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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OUTGOING WIRE

T0: FOODAGRI DATE: May 26, 1966
ROME
CLASS OF
SERVICE: LT

> s ol
COUNTRY:  TTALY i

TEXT:
Cable No.: i
PROERGAS AND KESTEVEN &
/.
REMYCAB TWENTYFOURTH GROENEWOLD NOW ARRIVING TWA 84O TWENTYEIGHTH
EVANS
INT BAFRAD
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME L.J.C.Evans Asst.Director Agriculture

DEPT. Projects &\
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[IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:






rep

'JAO/

May 26, 1966

Mr. W, F. Doucet

Chief

Beonomic Data Branch

FAQ
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With best wishes for you and yours,

Yours sincerely,

Comelis J. A, Jansen



JAo/rpeb

Mr. D.S. Mitchell May 26, 1966
A.Re Jﬁmam

Comments on "Outline For Projects To Be Presented For Financing"

1, The attached outline accompanying Mr, Ergas' memo dated November
1041965 is very similar to the outline prepared by Ken Jones and Phil
Kirpich for Korea dated May 3, 1966 (copy also attached).

2e The main topics of the outline are very similar to those used

in many of the Bank's Appraisal Reports. The details set forth under the
various topics, however, are such that there needs to be a word of caution
to the effect that the details must necessarily vary with the type of pro-
ject. For irrigation projects it would seem necessary to have a fuller
discussion of water requirements as well as sources of supply (stream flows,
storage in reservoirs, ete)s The Jones-Kirpich outline for Korea does some
of this, but more adjustment would seem desirable.

3. In item 21 "gross and net value of present production" there is
a footnote stating that '™usually farmer's family labor is not costed".
This should have a word of explanation to the effect that in labor short
areas a charge for family labor would be appropriate.

. Secetion C, "Cost Egtimates" of the FAO outline seems quite in-
adequate and the revision of this section in the Jones-Kirpich version seems
more complete and generally appropriate, particularly for irrigation pro-
jects. The addition of a section on "Construction Schedule” as in the Korea
eutline (para 32) would be appropriate for all projects involving construc-
tion works.

Se Section G "Debt Repayment and Financial Results" should be revised
so as to give the sources and application of funds as proposed in Amnexl~B
of the Korea outline.

6. In paragraph 50, the reference to incremental indirect benefits
and costs of the project needs explanation. This is a subject on which
there has been much written and there are many who think that a deficit of
direct benefits can be made up with indirect benefits (usually without
consideration of the many indirect costs.

Te My general reaction to the FAO outline is that it is quite good,
but could be improved by the suggestions made abowve., Ewven then I believe
that it had best be used by experienced persons who would recognize that

it must be adapted to the widely varying requirements of different projects.

G o
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May 26, 1966

Mr. Guy de Lusignan

Program Coordination Officer

IBRD/FAO Cooperative Program

Food & Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy
Dear Guys

1. I am enclosing two coples of the Green Covered Appraisal
Report on the Argentina Livestock Project as reduested in your recent
cable.

2. We have just heard from the Govermment of Pakistan that they
are prepared to release Shafi Niaz for the Korean Economic Mission in
September., We have replied to the govermment by cable thanking them

for releasing Shafi and giving them the mission's schedule as follows:

"ACCORDING PRESENT PLANS KOREAN MISSION SCHEDULE ARRIVE !
SEOUL AUGUST 15 FOR STAY ABOUT THREE WEEES STOP TO |
ENSURE MISSION'S SUCCESS IMPORTANT SHAFI-NIAZ ARRIVE
WASHINGTON ABOUT AUGUST 10 FOR CONFERENCES FEW DAYS
BEFORE MISSION'S DEPARTURE AND RETURN WASHINGTON ABOUT
SEPTEMBER 5 TO WORK WITH MISSION ON PREPARATION REPORT
BALANCE SEPTEMBER..," '

3. In reply to your letter dated May 23 to Tom regarding the
Mauritania Economie Mission, we fully appreciate the problems which
result from a last minute cancellation of a mission. I will recommend
to our Treasurer's Department that the Program should meet the costs
of Mr, Badier's services from April 12-17. Thank you for your explana-
tion and we apologise again for the difficulties following the govern-
ment's decision to indefinitely postpone this mission.

With kind regards,
Yours sineerely,

UL,

Kenelm Cuinness
Agriculture Rivision

Enclosure:

KGuinness/lac
IBRD/FAO Coop.
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INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING

CABLE

DATE AND TIME
OF CABLE:

LOG NO.:

TO:

FROM:

TEXT:

HAY 26, 1966
W 20 « BAY 26

ROME VIA UN NEW YORK

1 EVANS AND BRICHAMBAUT
GARNIER ARRIVING 26/5 PLIGHT AFLS

ROUTING

ACTION (OPY: FROJBOTS « AGRICULIURE

INFORVATION  HR. BRICEAMBAUT
COPY: FROJECTS - 342
DECDDED BY:

4%

FOR INFORMATION REGARDING CABLES, PLEASE CALL.'I‘HE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE







ForM No. 26

(6-65)
A SS0CI ATION ' RECONSTRUCTION AND DEVELOPMENT ' CORPORATION -
INCOMING CABLE
" DATE AND TIME ROUTING
| OF CABLE: MAY 25, 1966
LOG NO.: TELEX - MAY 25 ACTION (OPY: PROJECTS - AGRICULTURE
TO: INTBAFRAD INFOHMNE%§¥' PROJECTS - 342
FROM: ROME DECODED BY:
TEXT: PRO EVANS ;}fégpbﬁlf
ONE GABON FORESTRY APPROAGHTNG HUGUET. WELCOME SUGGESTIONS
TRANSPORT MAIN
TWO , ECUADOR FORESTRY NEWS HAS REACHED US FROM/ECUADOR THAT BANK 1 f;;7
V/Tﬁwa HAS PROMISED PLANNING MINISTER TO SEND BANK FORESTRY MISSION. Tl
" e GRATEFUL YOUR CLARIFICATION SINCE MAKJNG OUR PLANS TO SEND
PROJECT PREPARATION MISSION FURTHER /REQUEST FROM MINISTRY RURAL
ECONOMY AND YOUR AGREEMENT LAST MONTH
Ny THREE MOROCCO HIGH LEVEL DELEGATTON FRYM RABAT EXPECTED ROME MIDWEEK y
NS DO AND IS LIKELY RATSE QUESTION OF/SEBOU FOLLOWUP. ARE CONVINCED |

’ |

AFTER GARNIERS RETURN THAT VISIT ON SEBOU LIKELY TO BE

FRUITFUL. ARE THEREFORE MAKING PIANS FOR MISSION JULY AND
WOULD WELCOME GOFFIN PARTI C}(PATION
\/, f!
FOUR EYLON REUR 9 GLAD YOU AGREE AND ASSUME YOU REFER PARAS 9 AND 1L
REVIEW DISCUSSIONS MARCH 5/SURPRISED WE HAVE NOT RECEIVED ARGENTINA
YELLOW COVER MARKED AS DIS"I'RIBUTED TO WORKING PARTY. WOULD BE
GRATEFUL SOONEST REGARDS

ERGAS FOODAGRI ROME

FOR INFORMATION REGARDING CABLES, PLFASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

COUNTRY:

ONE

‘OL

TO:

TEXT:
Cable No.:

X

WP Y

ERGAS DATE: MAY 25, 1966
FOODAGRI
CLASS OF
ROME SERVICE: TELEX
TTALY y 4%
T

RE DERRO DRAFT CONTRACT WITH SCET PRIMO WOULD SUGGEST THAT REFERENCE TO IBRD IN
ARTICLE ONE BE REPLACED BY QUOTE BILATERAL AND INTERNATIONAL FINANCING INSTITUTIONS
UNQUOTE SECUNDO UNDER ARTICLE ONE RECONNAISSANCE SURVEYS MAIN OBJECTIVE IS IDENTI~
FICATION OF HIGH ECONOMIC PRIORITY PROJECT AREAS TERTIO UNDER ARTICLE TWO MAIN
OBJECTIVE OF STUDY IS PREPARATION OF SELF OONTAINEE PROJECTS JUSTIFIED ON OWN
MERITS INCLUDING TECHNICAL FINANCIAL ORGANIZATION/AND ECONOMIC EVALUATION AND

RATE OF RETURN CALCULATION QUARTO UNDER SAME ARTICLE TERMS OF REFERENCE NEED TO

BE DETAILED POSSIBLY IN ANNEX AS PART OF CONTRACT STOP PLEASE CABLE WHETHER DRAFT
CHECKLIST OF POINTS TO BE INCLUDED IN FEASIBILITY REPORT COULD BE USEFULLY OUTLINED
BY BANK FOR YOUR CONSIDERATION

REURCAB 12 STOP GOI ADVISED THAT MADRAS FEASIBILITY REPORT NOT SUFFICIENTLY
ADVANCED TO JUSTIFY RECONNAISSANCE CONSEQUENTLY KIRPICH CANCELLED VISIT STOP
THEREFORE DO NOT PROPCSE KIRPICH STOP ROME s

LEAVE S HINGION RIRKET (FOR XARQVT XKOUR
WEEKS RO ASSIS T DX DEALTZAT TN BANI R G EL TRASTUR ST AR RHER EROREXREGR ETXHOR

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE

rcg: Paras.l & 2= Mr, Mitchell

( SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy) }/(L
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: t iz
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE
' CORPORATION

OUTGOING WIRE

TO: ERGAS
FOODAGRT

ROME
COUNTRY: ITALY
TEXT:

Cable No.: 17 PAGE TWO

REURCAB MAY TWENTYFIVE

DATE: MAY 25, 1966

CLASS OF
SERVICE: TELEX

N
'HREE .~ GABON FORESTRY STOP REGRET TRANSPORTATION DIVISION UNABLE TO PARTICIPATE STOP

WILL DISCUSS FURTHER IN ROME

FOUR ECUADOR FORESTRY STOl5 BANK NOT PLANNING FORESTRY MISSION OUTSIDE PROGRAM AGREE

. f‘ACI PREPARATION MISSION

FIVE MOROCCO STOP UNDERSTAND SEBOU TEAM COMPLETING STAGE I REPORT END MAY STOP

WE REVIEW THIS BEFORE DECIDING ADVISABILITY JULY MISSION

SIX AM SENDING ARGENTINA LIVESTOCK REPORT

EVANS
INTBAFRAD

SUGGEST

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME LodeCo EVANS, ASSISTANT DIRECTCR

pepr. PROJECTS - AGRICULTURE / ,é\
&0 . ~
SIGNATURE M [ l/ N 2 (fe —2

( SIGNATURE OF INDIVID AWTI‘I&HZED To APPROVE)

KGuinness/lac

TBRD/FAQ Coope \ g

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

Para. 5: Cleared with and cc.
Mr. Kodderitasch

For Use by Archives Division

Checked for Dispatch: - (;-\_






Kouinness/lac
IBRD/FAO Coop.

IBRD) FAO

W

M. Joseph C. Reamy May 25, 1966
Kenelm Cuinness \bhc“

FAO Program

il
] &
y e

1: We have raised with Mr. Ergas the question of the Program
for telephone calls from Rome to Washington which relate to the ation
end administration of Program Missions. Mr. Ergas has just writ to say

that he would like to discuss this with Mr. Reid before giving us his views.

2. There is a possibility that Mr. Reid may be coming to Washington
for ebout a month at the coneclusion of his home leave, about June 1 and,

if so, we might then take advantage of his presence to discuss the telephone
bill with him.



Mre Thomas Threlkeld May 24, 1966

> -

-
L)

1, The items in your note are agreed by the Africa Depertment
Divisions subject to the following qualifications or amendments:

(2) As to the "Sebou pre-identification” mission to
Morocco (No., 1 for the "June Review"), we are not
¢lear what the proposed July visit would accomplish.
We would suggest that the Bank should reserve
judgment pending the receipt of FAO's terms of
reference;

(b) Ve assume that the proposed visit to Tunisia in
September (Item No. 2 for the "June Review" ) would
be combined with the Bank economic missionj

(¢) During the recent meetinge with FAO, we have proposed
that the Bank (Mr, MoMeekan, plus the Abidjen staff)
would visit Nigeria for a possible livestock project,
after we have received from the Nigerians the report
proposed by a Germen group. You might wish to pursue
this matter during the "June Review";

(d) The economic review mission to Guinea (ref, item No.k
of the "June Review") is expected to btake place in
September; this timing is subject %o confirmation;

(e) It was sgreed with FAO that, in the case of Semalia,
FAO would not coms in uhtil the results of Mr. Groenveld's
vigit are known, It mdght be useful %o confirm this
understanding with FAO.

2e 1 sent earlier copies of your note %o Mesers. Gorden and Matter
for possible comments, T shall pass over to Mr, Evamns any additional
comments which we may get from them.

3e Operations in British Guiana and Thailsnd are not handled by
the Afriea Department (ref. your coveling note),

&fm%i%unk

ec, Africa Department Divisions
Nairobi Office
Abidjan Office
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ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L’AGRICULTURE

T AO/T AED

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME

Ref. BK 3/11

Projects Dept Correspondencé ™
ANS'D BY o cmmmmmmamammm e -
1]} | S

Dear Tom,

Herewith attached you will find

Telex: 61181 FOODAGRI Telephone : 5797

< UMAY. 1944

copy of the actual and scheduled

assignments for the periods April/May and May/June 1966.

With my best regards,

Mr. Tom Threlkeld
Projects Department
International Bank for
Reconstruction and Development
1818 H Street N.W,
Washington D.C. 20433

Yours sincerely,

G, de|Lusignan
Program Coordination Officer
FAO/IBRD Cooperative Program
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Mr. H. Calika May 20, 1966
T. Threlkeld

ts

FAO Meetings _

The following comments are made on your draft memo of May 16

on this subject.

1.

2.

3.

k.

9.

« We have no Burundi Mission in our approved list of
ons, but we did understand from Mr. Gordon that Mr. Anderson
would be going down to Burundi as suggested earlier by Nairobi.

tral Africa B ¢. The proposal is for the FAD mission to
go & or 2-3) weeks, this is to be rediscussed in June
in Rome.

ﬁ-ﬂr‘u. The name of the forest expert with the FAO Teem

FAO has prosond an identification mission consisting

(forestry) snd a trensportation expert. We are not
clear what is the object of this mission in view of the extensive
studies already in hand over the past 2 years. We shall try and

%ﬁg The Malagasy mission (Gordon/Bishop) is scheduled for

0). Tentatively this is scheduled for August.

Moroceco (Sebou). Will be rediscussed in Rome in June and is
not yet on Agreed Missions List.

ria trus). This is the only sgreed program mission at

moment, possibly for September. Nigeria (Sorghum, Chad
Fisheries and Livestock) mission proposals will be discussed
in June.

+ This mission is proposed for July consisting of Bishop,
Spears and Oroenveld, if the latter is availsble. (Gordon
thought this would be possible).

I suggest we might have a word on this when you have a moment.

(I sm atteching Jim Evans' comments on his draft).

TThrelkeld/lac
o TBRD/FAO Coop.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
G b MAY 20, 1966 1247
LOG NO.: RC23 - MAY 20 ACTION (OPY: MR, DE VRIES
TO: INTBAFRAD INFORMATION
COPY:
FROM: BONN DEQODED BY:
TEXT:
3
ARRIVED BONN
KAMARCK

FAMILY NOTIFICATION BEING MADE.

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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ORGANIZACION DE LAS NACIONES UNIDAE)
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGR|I ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref. BK 3/6 Gen.
Projects Dept. Correspondencé

ANS'D BY J“.r,-_*ﬂ,m_“_ﬂ___ﬂ__w'

DATE —ommmmmmm e =27 19 MAY. 1946

Dear Jim,
Thank you for your letter of 9 May.

sess You will find attached herewith a speme copy of our project
outline, which I promised to send yous.

With kindest regards,

Yours sincerely,

e —)

IsH» Erg‘a.s
._ Director
/f \ FAO/IBRD Cooperative Program
. A r
\ ~ ,r{ q’:. 1

MI‘. LcJuC. Eva.ns il
Assistant Director - Projects Department
In Charge of Agriculture

International Bank for Reconstruction and Development
1818 H Street NW

Washington D.Ce 20433
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Dats: 1C.11.1965
Sze list beleow

I.H. ilrgas, Dircector
FAﬁ/IBRD Ccoperative Frogram

wbject: Outline for Projects to be prcsented for finanheing |

T1/32376

The above cutline as reviged in our Heeting of 29 Cctobor
iz enclosed horovith: ’

. In vicu of the wide variety of rrojecta that mey bo considerad,
it is obviously impoesible to try and cover 211 the nacoeszary
informaticn. The cmrhasis given to some aspuets rather than othors
and the amount and depth of the supporting data will depend on tho
type of rrojret and the special conditicns of the arcsa and the
country concernod.

Tho report is cxpected to be coneise snd not to osxeced 20 pazes.
Annexes should contain the technical and cconomic data to support
the statemonts made in the teoxt of the rewort. It is expoectod that
a project will dovelop by succcssive approximations and in the first
instance it could still be presented in a skotchy form with the
preliminary findings available so far.

To: Mr. Tcrver (IBD)
Mr. Fokki Abbas (.29)
¥r. Fischnich (T3)
Mr. Autret (I7U)
Mr. Andersen/¥r. Kimmel (RU)
¥r. Bartoxr/Abbott (3A)
I'r. Huysor/Castrioty (FT)
Mr. Kestov.n (AN)
Mr. Jacksom/P;ppcr (FI)
Mr. Ojala (Co)
Mr. OUsara/Ve toby (FO)
Yr. Saocuma: (LA)
Fr. Suklotme ()
I'r. Vallega (TL)



OUTLINE FOR PROJECTS TO BE PRESENTED FOR FINANCING

TARLE OF CONTINTS

TNTTARY

I. INTROIUCTION
II.  AGKICULTURAL BACKGROUND
III. THR TROJECT ARIA

IV. THE PROJECT
L}
A. General
B. The Proposcd Works, Actions and Policios
C. Cost Botimates
D. Finance
B CGrganisation and lManagement
F. Inoroase in Farm Production and Farm Incomes
G. Debt Rexa mont and Finanocial Results’

V. ECON“TIC JUSTITICATION

VI RECCHITE DATICHS



- il -

List of Tables or Annexes 1/

Fopulation in the area, agricultural, active in agrioculture

Climatic data

Topographic maps

Soil survey data

ater availability (rivor flow records, etc.)

Prosent land utilization

Fresent production pattern, orop production and yields, llvaotock .

Present application of inputs (fertilizers, pesticides, improved
seeds, machinery)

Fumber and arca of holdings

Typres of tenure and their frequency

Extension services

Crodit facilities

Prices received and paid by farmers

Composition, volume and gross value of present agricultural productlon
(totaly per ha.)

Costs of production, including labour

nginsering works

Proposed conztruction or action schedule

Cost estimates

Foreign exchange costs and import requirements of the investment program

Muture agricultural production, com9051tion, volume and gross value

Tuture costes of production

Comnarluon of net producticn at present and 1n the future

Farm income at present and in tho future

Repayment of investment and operational costs

1/ This list is not mandatory or axhaustive and is given %» illustrate
tho type of detailod data that will eventually be required



(1)

(14}

{431}

(iv)

(v)

(vi)

(vai)

(vidi)

OUTLINE FOR IRCJEBCTS TO BE PRESENTED FOR FINANCING

SUMMARY

Who presents the request? (Government departmont; publie or
semi-public corporation) What does it concorn? ('hat -sort of
gcheme?) IPlace of the project in the natianal development
plan and priority attachcd to it by the govarnment?

TThere will the projeet be located? What major actions or works
are to be carried out?

That are the broad charactcristics of the project area: climate,
soils, topography and suitability for projoct? That is the
present land use and produétion pattern?

What will tho main actione or works consist of? E.g. organisation
of eredit or land settlement, construction of dams ?sizo of works,
length of canals, ctec.)? Are therc ancillary works or serviccs
involved (e.g. feeder rcads, proceesing or storage units)? Is any
supporting cxperimentation or training required?

What is the duration of the project? Is any phasing of the
actions or works cnvisaged? Who will execute or operate them?
i1l differant bodios be in charge of cxocuting various parts of
the rroject? Arc there any provisions for payment of chargcs for
services used or to be supplied by the projoct? SO

"hat will tho totzl cost of the project be (in local currency and
US$)? 'hat iz the foreign exochango component?

Vhat ig tho not valuc of inereased annual produoction whon the
project is in full operation. Vhat aro the markcting prospects
for tha increcased wgricultural production? What iz the incroazse
in farm income? :

What is the intomal rate of returnm of tho project? What is the
expected ingroase in foreign 2xchange namings or tic cxpected
import savings annually from the project? Whatv is the increaso
in povernment rovenuc? ¥



1.

I. INTROIUCTICN

Tkat is the scope of the »roject and its importance (its role in
the Government development plan)? -

Give a brief historical background menticning previous studica and
investipgations, difficulties that may have been encountered, and
precent status of project proposals (work already carrisd out on the
vroject, whether sroject has been accepted by the Government and
submitted to a financing agency).

IT. AGRICULTURAL BACKGROUND

Giva general economic ~nd agriculturzl situation in the country wnd
main problems (e.g. rTate of growth of populaticen, low rate of groivth
of agricultural production, uncmploymont and under-employment,
vulnerability of economy dependent on one cor tio main crops; full in
world cxport prices, chortage of food supplios, etc.) Iz there o
natichal develorment »lan and does it provide for jovemment policy
to promote agricultural devzlopment?

Yain institutions concerned with agrioculture. That inter-relations
exist between theso institutions?

¥hat i3 the production pattern to be promoted and wvhat other

action {govemment or other) volicywiso or investrentwise hus been
taken towards this end? If this is a pilot project cr a first stage
of a larger »nrcject whut is the jpotential of the country with resdeot
to this type of devolopment?

III. THE PRCJSCT ARTA

There iz the project located (mention zl:o main lines of communication
and ports)? that ic the rresent population in the projeect area and
how is it distributed (share of active popvlations engaged in
agriculture)? What is the employment situation? (seasonzl catt-m
also). Vhat are the conditions of living in the area?

Climate

Rainfall, temperature and other climatic data relovant fer
projected production.

Topography, Soils anc¢ Water Supply

That is the general topographic character of the area?
(Availability of maps and their ccale).



Qe

1C.

11

12.

13.

14.

15.

16.

hat is the typo of zeils? {that neil surveys lLwave been carried
out? Give major cliarceteristics and classification roiulting
from those m0il surveys: PFertility and suitability for various
types of forming and for irrigation. Will there be a drainago
rroblem?

""hat is the availability and quality ¢f watcr? (surface and
underground). Tor irrigation, give analysis of wator supply and
reguiroments with relevant hydrological data in Annex.

Land Use

iThat is the precont land uvtilization and nroduction pattorn
in the »roject area? Any irrigation? (Asricultural arce, typeas of
farming; subsistenoce of cash crops, livastoek?) That forming

methods are used ut oresent? That arc precent yielda?

Land Distribution znd Tenure’

His there boen a cadastrsl survey of the project area? Whut
is the distribution and size of holdings by number =und arca? f
Degree of fraguentation? What is the tonure situvation? Docs
prescht land distribution and tenure reprosent ar obstacle for
oconomic Tarming? (Also indicate rents and/or share—-cropping
arranpgemonts.) Any oxperience in or roposals for land reform?
Arz farrors supzlementing their income from sources other than
Tarming? Is any hired labour used? What is the standard of
management on the farm?

liescarch

Yhat inctitutions provide rcsoarch pertinent to the projcect
development {sovernmont or cthor inttitutions)? Is this ndeyuata?

xtension and Training

Is any oxtencion work being carried -~ut in the projeet arca?
{ho provides the extension services? Civo number of cxtension
workers under sach catogory and their qualifications.

vredit

Are thore any institutions providing agricultural cr-dit in
the area? What io tho status and effootiveness of these
institutions? Is thoro any nced for strecamlining of procodurcs?
Part nlayed by non-institutional credit (e.z. moncylenders)? Give
purpose and amount and terms and conditions of loans and types of
farms to which credit is cxtended at proesent.



17.

13.

19.

20.

2l.

L)

Supply of Hequisites

Aro any inputs vwidely applied (c.g. fertilizoers, pcsticidos,
improved sceds, machinery)? What arc the obstacles to a heavier
utilization of those inputs (costs, lack of trensport or distributicn
facilitics, etec.)?

Yarkoting

Appraise precont market cutlots for tho area (exports, local
markots, processing plants, capacity of such plants). That
transport notwork and distribution and storago facilities arec
availablo? WVhat are the cxpansion possibilitics of marketing
cnterpriscs?

Coopcratives

Yhat is thc situation concerming cooperatives in tho various
ficlds rolated to agriculture?

Prices

larkot prospccts for commoditios relevant to the project?
What are the prices rcceived by farmers and paid by them in the
project area? Arc thore any strong seasonal fluctuations? Asscss
price policies for inputs and outputs relevant to the development
of the project and their cffectiveness.

Gross and net value of present production

What is tho cotimated composition, volume and valuc of presont
production? A tablc should bo given of total and per hectare gross
value production, costs of inputs and thorofeore net value of
production. Do costs of production includo an imputed value for
labour (and how was it estimated?). 1/

IV. THE PROJ2CT
A. GUNERAL
Bricf genoeral description of project including:
Whore is the roject located and what is its size? What is
tho naturc of works, actions and policios onvisaged? What phasing
is provided in its implcomentation (o.g. construction work, area to

be dovclopod, oto.)? Uhat are tho main works, actions or policics
projected for cach phase? What ancillary vorks or actions are

_included in the projoct (e.g. feeder roads, recrganisation of crodit

or cxtension services, now logislation and theoir phasing)? Aro
there provisions also for other sorvio 8 such as training? What
services (o.g. onergy, roads) are to bo suvplied to the project from

l/—UBually farm.xws' family labour is not costod.



24.

iy

outsids the arca? Tho will undertako te provide or build tho
infrastructure? ihat charges :rill be peid for thesc services and
by whom? Arc specizl measurcs or other arrangeronte including
lopislation nceded?  '‘Tho will implement tho ccnstruction and
sperate th? m2in works? the zneillary works? the cxperimental
station or treining institutes? “ho will o in charge of the
policy -nd imnlemsntition of the projeet?

~B. THE LROCOSED JCLICISS, UORKS ALY ACTICHG. -

Tho ham doveloped the projoct to its proszunt stane? Have any
ziternoativos b.oon censidercd? Have foasibility studice and/or
prelirinary denigns bosn nadu? Have some of the censtruction works
baon startsd already or the actions or nolicics approved and become
offective?

Deseribe the worlic, actions and policics pronoczed in the project
(c.g. constructicn of ongincering works, financing cf lund
settloment, provision of credit, .tc.)?

That ias the construction poeriosd? Aections schedule? When will

the worlrs and zcticens become opverative? Jhat phasing is envisagod
" R : s i 4 4 )
and on vhat basis? (Give dotaiicd censtruction or actions schodule).

In viow of the emuloymont situation in thoe country and
spceifiecally in the projeet arca, have alternativ:s boen considercd
for tho rrojuct inmvelving a cheice of tzchnigues botwcen more or less
labour intunoive methods? '

C. CCST SSTIMATES

fost cstimatis should be giv.n with breoakdown in forcim
oxchango and local currcney. Items costod chould specify
develormental cozts znd any rocourront costs during the construction
(dovzlopmont ) puri-d,y vhich zne to ho capitalized under the
projeect. l/ Full breakdowm of precct costs should be given

including basis of cztimat.s, guantitics, vnit nriccs and vroviszion
for continzenciuc. (Overhead costs should alzo be included.) What
are annvel costoe of onsration and maintonance ~z:lrding ths ~ums

capitalizad “uring the devolopmontal pariod? Give wxponditur:
schedule yoar by yeoar.

Huve wrtimates bocn comparad with locally .xporioncad ceats by
other ageneice and vith coste for mimilar werls or actions cloe-
whera? JTs cost of en--farm works included? How for could formors
carry thoem out and would they conflict with agricultural opurationas?
How have oquinment costs been caleculated? How have labour costo
boan comnutcd? Give assumptions made for cotimating costs
particularly for actiuns nroposcd.

1/ If ths caleulation of the project is on the basis of the intsmal
rato of r.tum, intcrest during construction (dovelopment) should
not bo included.



30.

31.

32.

33

34.

If labour transfers arce ncccssary for the implementation of
the projoeot, has their cost bcon oonsidored, and if possible
estimated?

D. FINANCE

T'orcign Exchango

How have foreign exchange costs of oquiiment, matcrialc and
technical aseistancc bhoen computoed?

Local Curroncy

How would loeal costs be financed?

L. CRGANIZ TION AND ITAITAGEI'ZNT

Jhat will bo the logislative basis for implomcntation of the
project? Vhat will bo the coordinating and policy-making body?
How is governmont repr.sentod? What agenoy will bo rocsponsible for
implomentation? Vhat administrative, juridical and financial stotus
will it have? Uhat intorests are also repraountod in the Board of
Managoment? Is it a joint venturo? If 30, givo above information
for all the agencics concerned in implementation.

Give dotaliled ctaffing roquircments and organigram. Give
rresent availabilitics of difforent catogorics of staff and
training reoquircments.

Will therc be provision for outside tochnical staff to approve
final design and suporvise construction of works? How would
construction boe carricd out? (Contract, force account, ctc.) How
would farm works bo carricd out? How would payment be charged for
them?

Vhat administration for the projcet is onvisagod in thc projeect
arca itself?

How would ancillary works or scrvices bo organised (also
timing of thoir entry into operation)? What would bo the approprizto
s1zo? What would bo thoir main tasks? How would they bo staffod?

hat moasures will be taken to onsurc farmors! offoctive
partieipation?

- Have spoeial arrangements boan made for credit and what aro
roquiremonts of farmors, rarticularly for the first yoars of
operation? Havo arrangcmonts boon made for supply of roquisites to
the farmer? ‘hat arrangemonts z1c providod for collcction of dubt
or chargos from tho farmer?



.

39. Can othcr organisational or administrative prohloma be
forosocen and should provision bc mado for outsida guidance and
suporvision? :

F. INCHZASE I PARM PRODUCTI(N AU'D FARM INCOME

40. Tho ebjoot of this scction is {o cvaluate farm income from
tho farmor's point of viow bofore ani after the rrojoot. For this
purnosc, a numbor of questions nced to he askcd: ' .

41. What would bo the main changes in land usc and production

- . pattom in tho projoct arca? (Thia shsuld be expendod along tho
linos of tho dosoription mads for tho prosent situation undor paras.
12-20 abovc). B

42. How have cstimatces of futurc production b.on made? Vhat arc the

" * qonditions for achieving cxpeetoed yiclde (cxtuncion, oredit, cte.)?
Givo —xpootod conposition, volume and grosa value of farm procuction
under prescnt conditions and in thce future, with projoct imp:cmens
tation. Ferm production costs? Net farm production? Costs of
projcect? Nct valuo of production?

43. . @ivg typical farm budgets, also taking into account tho-
proposcd charges wnd interest payments. R

A4, Give tablo for farm income in tho arca with and without the
projoct. :

45. ; ¥ill 211 farmccs benefit from the projcct? If a sclection has
boon madc, what critceria have been usod? 5

G, DEBT REPAYITINT AND FINANCIAL ROSULTS

46. . How would vepayment of the costs of the project be made? 1Is
thoro provicion for rovenuos; o.g. £from taxaticn, wator chorgos, cte.
Arc thero saparatc provisions for pepayment of capital and intcrost
cost3 and for ropaymant of opcration and maintcnanco costs?

47. Ig cont of civil works %o bc alloocated to individu:l farms,
and, if so, how? Cost of on-farm works? On what torms? What is
the oxpoctod annual payment per hectare? or other unit?

43. ifhat ia tbo total and per ha charge for oporation and
maintananca? - Vhon sould charges bocomo applicablce? How would
paymont bc soocurod? -



4
B

50

51.

V. Z4CCUCITC JUSTIFTCATICI

Giv. Gstail.d ineremontal yearly costs and incoms; on the
national income cchcopt, in ordsr to calculate the intummcl rato
of rcturn on th: investmont. “hat assumptions hava beon made for
construction time, ratoe of oxpenditure and lifc of the projoct?
“Then wovld the Lrojoct reach full oporation and costs and incomo
bocom: stabilizod under proscnt assumptions?

‘Mat are tho incrementazl diroset and indircet benefits and
costs . T thoe sroject. (lontion aldo soeial bonofits, including
arnsloyment opportunitics, rogional pelicius, ote.)

Yhat contribution will projecct make to cxport carnings or
import savings? +to gov.rnment rovenucs, otee Doueribe any other
benafits to b derived from the projeet on the national lovzl.

VI. RECOMMENDATICIS

That arz th. rocomngndations concorning further action
regarding the project?
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR

INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE;: MAY 18, 1966 0032
LOG NO.: ITT 13 - MAY 18 ACTION (OPY: MR, DE VRIES
TO: INTBAFRAD INFORMATION
COry:
FROM: ROME DECODED BY:
TEXT:
2
ARRIVED ROME
KAMARCK
3%

FAMILY NOTIFICATION BEING MADE

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






Y’ 0 fFAO

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

Y

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

\ - LN
FOOD AND AGRICULTURE ORGANIZATION ( y
OF THE UNITED NATIONS A

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME SHIE I HOpRRGR j R
Ref. FN 7/1 \
&
Projects Dept. Correspondence
ANS'DBY _________
o Pk BEET A
- ; :
___________________ ~ 1 8 MAY. 196
\\ o+ 4
Dear Jim,

.

We have received your interesting letter on telephone bills.
Before we give you our views on the subject we would like to discuss
it with Mr. Reid.

With kindest regards.

Yours sincerely,

Mo

I.H. Ergas
Director
FAO/IBRD Cooperative Program

Mr. L.J.C. Evans
Assistant Director — Projects Department
In Charge of Agriculture
International Bank for
Reconstruction and Development
1818 H Street, N.W.
Washington D.C. 20433
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May 18, 1966

Mr. Guy de Lusignan

Program Coordination Offiecer
FAO/IBRD Cooperative Program
Food & Agriculture Organization
Via delle Terme di Caracalla

Rome, Italy
Dear Guy:

Further to my letter of today's date, I am enclosing a copy
of our Treasurer's Department letter to you dated April 22,

There are a number of things on Doucet's expense claim which
are tied to his appointment and don't concern the Program. On
balance, it looks as though he will have to refund the Bank.

However, please take the matter up with him and let us
know the details.

Best Wishes,
Yours sincerely,
T. Threlkeld
Agriculture Division
Enclosure i

TThrelkeld 1r¢ - %
TRRD ‘FAO Coop.

cc: Miss Powell



Tohes L‘U Lard % %L. Tedadnaty

Mey 18, 1966

My, W de m

Program Coordination Officer

FAO/IBRD Cooperative Program

Food & Agrieulture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy
Dear Guy:

Following up our telephone conversation of today's date the following
may help with the matters you raised.

1. Up, The UP Report is on the machine at the moment and the eopies
should be available on Friday., I shall send you a copy as soon as I
receive them.

It is still uneertain whether Jim will go to India, be we should
hear today and will try and get a verbal message to you via Shig Takahashi,
who leaves for Reme tonight.

2. ta, We have just had a cable in from Kirpieh in India
indicating pes to visit the delta region on the 25th and 26th.

3. on Irrigation. We discussed the subject of obtaining a Power
Specialis this mission., Our Utilities Division regret that there is
no one available at the mement, but they strongly suggest that the mission

works closely with the Power consultents in Ceylon, They feel that this
would smpply the mission with all the material they require.

L. Bast Africat According to our latest information, Johm de Wilde
will be in Rome 20-30 May. I shell eable Hnm in Nairobi and say you would
like to see him on his way through.

g, I am ehecking up on Doucet's travel expenses and will let you know
what I find,

6. The departures from Weshington for Meuton and Fresbairn were «(v.(
March 15 (in the field) and April 1,

With kindest regards,

Yours sineerely,

T. Threlkeld
Agriculture Division

TThrelkeld/lac — ?
IBRD/FAO Coope

To be handcarried by Mr. Takahashi
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Mr. H. B. Ripmen May 18, 1966
To Threlkeld ¢
FAQ/IBRD Cooperative Program - a8t

Please find attached a copy of the FAO/IBRD Progrem Budget
prepared by the Budget Seetion of the Bank. This has been cleared
by Messrs. Evens and Threlkeld.

If you are in agreement with 1‘5, would you be kind encugh
to e¢lear and have Mr. Demuth elear it for return to us.

TThrelkeld/laec



May 17, 1966

Mr. I. Henry Ergas

Direector

IBRD/FAO Cooperative Program

Food & Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy

Dear Henryt

Herewith a provisional list of Agreed Missions arising out
of our last discussions together with a list of missions which we
might usefully discuss further in June.

This document is purely an advance copy of what will be
included in our routine schedule of Agreed Missions but will pro-
vide a starting point for our further review.

With kind regards,

Yours sincerely, /

i

Assistant Direetor - Projects Department
In Charge of Agriculture

Enclosure:

TThrelkeld/lac
IBRD/FAO Co OPe
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.:

ERGAS DATE: MAY 16, 1966
FOODAGRI
CLASS OF
ROME SERVICE: PRERX (]
[
ITALY
13 W CE
REURCAB

ONE |\ -CEYLON IRRIGATION AVAILABILITY POWER SPECIALIST STILL NOT DEFNITE WILL ADVISE LATER

TWO  COLOMBIA SNELSON TENTATIVELY REQUIRED WASHINGTON MAY 31 FIELD DATE JUNE 6 STOP
ATRMATLING SUPPLEMENTARY DATA ATLANTICO

THREE UTTAR PRADESH DATES TENTATIVELY 23 MAY TO 29 MAY STOP EVANS EXPECTS TO ARRIVE

ConiEiIRMATION :

NEW DELHI MAY 23 BUT WAITING GOVERNMENT/ STOP KIRPICH ALREADY IN INDIA
FOR PUNJAB AND DELTA RECONNAISSANCE FROM MAY 13-27 STOP DELTA VISIT WILL BE
WORKED IN DURING THESE DATES CPRemABLy MAY 25-27

,FOUR  INDIA FORESTRY OBERDORFER WILL BE AVATLABLE ROME 6 JUNE

FIVE! EAST AFRICA DE WILDE LEFT MAY 1l DIRECT FOR NAIROBI

SIX ~ TUNISIA COMMENGING DATE SUBJECT TO AVATLABILITY OF MCMEEKAN STOP PROBABLE DATE

S\
Y EITHER JUNE 6 OR JUNE 13 STOP PROVISIONAL COMPOSITION MCMEEKAN COMMA PESCE COMMA

ROSENFELD

SEVEN  WILL ASCERTAIN PROPOSED TRAVEL ARRANGEMENTS KORDIK AND ADVISE

HAss e éER

BIGHT  EVANS ARRTVAL ROME JUNE 1 PLEASE ARRANGE ACCOMMODATTON/STOP THRELKELD ARRIVAL

MAY 31 ACCOMMODATION ALREADY ARRANGED
k- ~p
)
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Led.C. EVANS, ASSISTANT DIRECTOR

DEPT. PR®JECTS - AGRICULTURE

SIGNATURE

}\ [J" / gW"—v

( SIGNATURE OF INDIVIDUAL Au‘%ﬁd’ﬂ) APFPROVE)

TThrelkeld/lac o~ For Use by Archives Division

IBRD/FAO COOP+

,///1

ORIGINAL (File Copy)
[IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:




Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DATE:
CLASS OF
SERVICE:
2
COUNTRY:
TEXT:
Cable No.:

WX NINE TAKAHASHI SCHAEFERKEHNERT WILL ARRIVE THURSDAY TO PARTICIPATE SPANISH
v 5

8 :’1%' e DISCUSSIONS PLEASE ARRANGE ACCOMMODATION THURSDAY FRIDAY NIGHTS STOP
(_')t I_‘Ofnr‘

HOPING HANCOCK WILL BE BRESENT

EVANS
INTBAFRAD
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME
DEPT. / /
SIGNATURE 6’1’?//
( SIGNATURE OF lNDwu:}UALKGTHoszD To APPROVE)
L For Use by Archives Division
ORIGINAL (File Copy) %{ .
[IMPORTANT: See Secrotaries Guide for preparing form) Checked for Dispatch:






=5 INTERNATIONAL BANK FOR
ForMm No, 75 RECONSTRUCT|ON AND DEVELOPMENT

(2-30)
{NTEANATIONAL FINANCE INTERNATIONAL DEVELOPMENT
CORPORATION ASSOCIATION
Date
ROUTING SLIP )
4

NAME ROOM NO.

r.'z)ir/' Jo5

/¢/ 7//)’“6 / A_’e//

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Comment Per Qur Conversation
Full Report Recommendation

N Information Signature
Initial Send On

REMARKS

/ﬁﬂm Bterr Ciorgneirtiss

zetesh

From




FAC/IRRD / 4 2D P
ForMm No. 26 LWJ‘Z{{H"
.

(6. 0%5)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATI ONAL_‘,FLN-AN'E.':E
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATTON

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE:  MAY 16,1966 64,0PM
LOG NO.: TELEX - MAY 16 ACTION qoPY: PROJECTS~-AGRICULIURE
TO: INTBAFRAD INFORMATION
COPY: PROJECTS~342
FROM:  ROME ~ DECODED BY:

TEXT: 7 PRO EVANS

ONE |\ CEYLON IRRIGATION GRATEFUL YOU ADVISE NOMINATION POWER SPECIALIST

WO COLOMBIA PLEASE CONFIRM DATE SNELSON REQUIRED. GRATEFUL LEARN IF
SUPPLEMENTARY DATA ATLANTICO PROJECT RECEIVED FROM INCORA

THREE  INDIA GRATEFUL CONFIRM DATES UTTAR PRADESH PEPERZAK READY JOIN MISSION
ALSO PREPARED TO GO WITH KIRPICH PREFERABLY MAY 30 AND 31 FOR RECONNAISSANCE
TANJORE DELTA

FOUR INDIA FORESTRY FURTHER TALKS DE LUSIGNAN/DODD GRATEFUL YOU ENQUIRE WHETHER
OBERDORFER FROM IFC READY TO SPEND A WEEK FROM 6 JUNE WITH MISSION IN
ROME FOR DISCUSSING INDUSTRIAL ASPECTS DRAFT REPORT

FIVE  EAST AFRICA GRATEFUL YOU CONFIRM STOPOVER DE WILDE REGARDING ARRANGEMENTS
THIS MISSION :

SIX TUNISIA GRATEFUL YOUR URGENT REPLY REGARDING FURTHER APPRAISAL MISSION
DATES COMPOSTTION

SEVEN  FURTHER MEETING BISHOP/KORDIK IN CHAD GRATEFUL KORDIK PASSING THROUGH /
ROME ON WAY TO HOME LEAVE AFTER ABIDJAN |

EIGHT  PLEASE ADVISE DATES ARRIVAL ROME YOURSELF THRELKELD VIEW DIFFICULTIES

ACCOMMODATION {
ERGAS FAQ ROME

FCA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






ForM No. 26
(6-65)

= 3 RDJFAD

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT | ONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATI ON

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO, :

TO:

FROM:

TEXT:

ROUTIN G
MAY 16, 1966 2135
RCH - MAY 17 ACTION (OPY: MR. DE VRIES
INTBAFRAD INFORMATION
COPY:

LONDON AIRPORT CENTRAL DECODED BY:

i

ARRIVED LONDOW

EAMARCE

FAMILY NOTIFICATION BEING MADE.

FOR INFORMATTON REGARDING CABLES, PLFASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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Mr. 0.H, Calika May 13, 1966
?. Threlkeld

PAO/IBRD Program - Agreed Missions

Attached is a copy of the FAO/IBRD Program missions agreed
with Mr. Ergas on his recent visit.

d

The last two pages of my memo show possible missions which
will be rediscussed at our next meeting in Rome at the beginning of
June. I would be very grateful to have your comments on the proposed
missions to Guinea (Econ. Review); Tunisia (Econ. Review); Central
African Republic (Identification); British Guiana (Econ. Mission)
and Thailand (Identification). The question of whether the Bank
should invite FAO to participate in the Economic Reviews is of
particular interest.

TThrelkeld/cq
IBRD

Att.



Form No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION

RECONSTRUCTION AND DEVELOPMENT

1CE MEMORANDUM

CORPORAT | ON

TO: DATE: May 13, 1966
'/
FROM: T. Threlkeld—="<¢
SUBJECT: FAQ/IBRD Program - Agreed Missions

Attached is a copy of the FAO/IBRD Program missions agreed
with Mr. Ergas on his recent visit.

The last two pages of my memo show possible missions which
will be rediscussed at our next meeting in Rome at the beginning of
June. I would be very grateful to have your comments on the proposed
missions to Guinea (Econ. Review); Tunisia (Econ. Review); Central
African Republic (Identification);[British Guiana (Econ. Mission) l A
and Thailand (Identification).] The question of whether the Bank
should invite FAO to participate in the Economic Reviews is of
particular interest.

TThrelkeld/cq
IBRD

Att.



dpes
AFRICA 1.

2.

3.

5.

6.

T

8.

9.

Country
MOROCCO

TUNISIA

ETHIOPIA

MADAGASCAR

NIGERIA

Project

Derro

Coop Farming

Ago Credit

Livestock

Identification
Forestry

Mubuku Irrig.

Livestock Ident.

Forestry

Ident. 'and Prep.
Citrus

Aug.

June
(2 weeks)

20th May

1-1h July

July

Oet.

Oct.

July

{Check

Personnel

Caspar(Irrig.Eng)

IBRD
Brichambaut or
Rossnfeld

Anania

Andersen/Groenveld

Spears
Transport man?

SEnelson
Ag. Eeon.(FAQ)

Hancock (7)
Ag. Econ. (FAO)
Andsrsen

Spears

Bishop

Groenveld (if
available)

Agronomist
Ag. Beon. and
Marketing

Remarks

(1 week)
Fol-up

1 man mission to
agedst Govt. FAO to
go along with Bank
approach.

Fol-up
2 weeks

(2 weeks)

To see what action
is being taken.
Agreed with Nairobi.

FAO comments discussed
with Area and Darnell.
(2/3 weeks)

(2 weeks)
Orientation of
8. Pund. Agreed
with Nairobi.

(1 week)
Agreed with Nairobi.

Fol-up :
Agreed with Nairobi.

{a 118.!8}. e § A Rl .
Esy prdoblém:is
toe marketing.



1. MOROCCC

2. TUNISIA

6. NIOGERIA

7. HIGERIA

8. MAURITANIA

9. SENCOAL

e

1. INDIA

2. NEPAL

1. URUGUAY

- Sebou-Pre-Ildent.

Beon. Review
Ident.

Beon. Review

Jdent. Serghum

Chad Fisheries

Identification

(Check

Road justification

Identification

Ag. Credit
Pra-Ident.
Terai Plain
Irrig.
BEeorientation

Irrig. (UNSF)
Merim Lagoon

Livestock
Ag. Heon.

cont'd...



Arss
FAR BAST 1.

2.

3.

k.

Gountry

KOREA

KOR®EA

TATWAN

Project
Irrigation Review

Beon. Review
Mission

All -Weather
Project

Fisheries

Dates

Perscupel ~  Remarke

June 12-Jdul. 25 Welsh(Irrig.Se) Briefing Rome

l“i 15‘3.?"-5

Sept/Oct.

Peperzak(igric) June 1
Templeman-Kiuit (Irrig. Bag)

(Boon)

IBRD Power Specialist

A. Devajda Reguired for
2/3 weeks

Shafi Niaz Shafi Hiezs to
be reguested
eut off date
Mey 131.
Tech., Assistance
Soils men.
Terms of Ref.
from FAO,
together with
an estimatej

Jonaes In 6 months

Kirpich time Feasibility

Boonomist Missien

Wilson

Besver

Fish, Bxpert (2 CVs supplied)

Analyst Tear vip Hashe

ington on way
out. Rome on

return.



. 3

LATIH
AMERYCA

1. ECUADOR

Foreastry Prep.

Dates Personnel demaris

Forestry expert HNote frem FAQ
Ag. Been.



Ees Qeuntry
OUTH ASIA 1. INDIA

2. INDIA

3. INDia

Lo TRAH

Project

U P,
Negotiation

Pun jab
Appraisal

Delta

Uhazvia

May 13-22 KIRPICH
Oram

. ® KIRPICH
Oram

about Ootober FAC Tesm Man

Alisbah

FAO would like to
participate and
will make a pro-



dres Seuntry Projest

LATIN 2. BRAZIL
AMERICA
(cont'd)

3. MEXICO

L. PERU

S« BR, GUIANA

FI?/R AT 7 f;"—{}l £ e

San Francisco
Oaxace (UNSF)

Irrig. (UNSF)
Olmos

Econ. Mission

TRAEN

CHao PLYA

late

Gdﬂrr.

TRk bwg

Remarks
Not agreed

FAO will send
proposals.

Team visiting

FAD Regional
muﬂ‘- FAD
will send proposals.

FAO would like to
put ig. Beon.

BifewSSEN Leprtt
hirearid |3 weds)
. JBE CRERRED
WAT AREA | (FRMyS

OF  REFERQ O o “

o -
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Form No. 26

(6.65)
INTERNAT|ONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME _ ROUTING
OF CABLE: MAY 13, 1966
LOG NO.: WU25 - MAY 16 ACTION (OPY: PROJECTS - AGRICULIURE
T0: EVANS INTBAFRAD INFOH.M'E%% PROJECTS - 342
FROM: ROME VIA UN NEW YORK DECODED BY:
TEXT:
6

ALGIERS MISSION MERAT ARRIVING MAY 16. BRICHAMBAUT PETIT
POSTPONING DEPARTURE ENABLE MEET GRENIER ROME. WILL ARRIVE
EVENING MAY 16 GRATEFUL ACCOMODATION DUPONT PIAZA

FAMILY NOTIFICATION HAS BEEN MADE FOR MR. MERAT,
NO PAMILY WOTIFICATIONS NECESSARY FOR MRSSRS BRICHAMBAUT & PETIT.

MR, EVANS TELEPHONED DURING WERKEND,

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






Mr, Mervyn Weiner May 12, 1966
Hans Wyss

BOLIVIA, PERU and URUGUAY - Per _ﬂ?ita rmra Rates of Growth of Population

A. Per Gapita GDP, 1965

1. The FAQ per capita GDP figures compare with our recent estimates:
FAO I
Bolivia Us§128 135
Peru US$261 365
Uraguay US$420 520

Obviously our figures are arrived at on a straight exchange rate conversien
without any attempt to allew for purchasing power differences among these
countries or between them and other - more developed - areas.

2. As to Bolivia I should like to reserve comments wntil returning from
the fortheaming economic missien., Regarding Peru our 1965 estimate is based

on the revised national income series (in current prises) prepared by the staff
of the Central Reserve Bank with assistance from IMF, The FAO estimate is
expressed at 1961-63 prices. As between 1962 (mid point of 1961-63) and 1965
priges rose by 38 pereent, while the exchange rate was not ehanged, the
difference between the FAO and our estimates is insignificant ($360 vs. $365).
It could be argued that the 1965 eurrent price GDP overstates the "real" GDP as
measured in US$ by eonverting the seol at the official rate. However, a possible
adjustment of the sel %o bring the couniry's expenditure in balance with its
resources would certainly not have to amount to 30 pereent, but perhaps to 10 or
15 percent, thus redueing per capita GDP to $315-$330.

3 With respect to uﬂﬂ%, GDP estimates expressed in dollars are
partieularly hazardous b se of differences in the movement of damestie prices
vs. exchange rate adjustments. The per eapita GDP estimate made by the last
economic mission has been checked for various years when the exchange rate
appeared to be in balance; thus the estimate seems supported quite well., On
the other hand, FAO's estimate would be too low.

B, Projected Rates of Grewth ﬂ'_hghﬁ.m and GDP

b On population growth rates no comment seems needed exeept perhaps

for Peru where recent estimates given to us (by the staff of the Central Reserve
Bank) point toward an upward shift in population growth from past estimates of
2.6 perecent p.a. to0 an annual 3.2 pereent (FAO uses the 2.6 rate as the "high"
figure for future population expansion).



Mr. Mervyn Weiner -2 - May 12, 1966

5e As to GDP growth, the FAO projections compare as follows with our
most reecent estimatest

(annual rates of growth)

FAQ _
igsaw{f&&ﬁ 1965191 rly 1970's
Peru h-o 6-0 h.ﬂ 6-3 5-0 more than 5.0

Uruguay 1.2 Ls0 1.9 k.5 around 5 (1965-1974)
(No estimate was spelled out in the last ecomomic report on Bolivia).

With respect to Peru, the two projestions are as close as could be expected.
In the U case, the eaution reflected in the FAO figures appears well
founded - growth figure implicit in our present draft report
elearly hinges on the suceess of Urugnay's vital livestoek program in the
eontext of improved eeconomiec peolicies.

Cleared and ee: Mr. Eery
¢cs Messrs. Knox/Masoni
Loftus/Calisto

hmyssz Jjd
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/Hand delivered by Mr. Bhattacharjee)

May 10, 1966
Dear Dr. Sen:

Following the discussion which Messra. Aldewereld and Demuth
had with you in Rome during March, detailed talks took place with
Mr. Brgas last week about the budget which you propose for the
FAO/IBRD Program for the biemnium 1966-67.

e agree that the prospective workload warrents an increase
above the presently agreed $1.3 million budget and, subject to the
approval of the Executive Directors, shich I expect to obtain in
June, we are prepared to approve a budget of $2.2 million for the
1966-67 biennium,

Cur agreement to this incresse is based on the understanding
that it implies ne cosmitment by the Bank to spprove a further
increase for the 1968-69 biennius, except such as might be necessary
to cover mandatory increases., We have as yet givem no consideration
whatever to the sisze of the progrem might be appropriate for
the next bienniuwm and we wish % be @ toe consider whether or not
the program should be inersased for period, and if so to what
extent, without any constraint resul from continuing staff com~
mitments which would invelve (apart mandatory incresses) a
level of total expenditures sbove that agreed to for the present bi-
enniun. I should add that we hope to comslder cur position with
respect to the 1960-69 biennium within the few months and to be
in a position t¢ discuss it with you next fall.

With kind regards,

i

SIEE

Sincerely yours,

{Signed) George D. Woods

Ceorge D. Weods

Pr, B. R. Sen
Director-(eneral
Food and Agriculture Organization
of the United Nations
Via delle Temme di Carscalla
» Italy

1L
Cleared with and cc: Messrs. Chadenet and BEvans



May 9, 1966

Mr. Henry Ergas

Director

FAQ/IBRD Cooperative Program

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Ttaly.

Dear Henry, &:*'-f;ﬁ'

During your recent visit, the question of the FAO project
outline was mentioned and as you had not a spare copy with you, you
promised to send a copy from Rome. I should be grateful if you could
oblige.

Kind regards,
Yours sincerely,
A )
LedoCo. 8

Assistant Director -~ Projects Department
In Charge of Agriculture

TThrelkeld/cq
IBRD
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My 9, 1966

Mr. Henry Ergas

Director

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy.

Dear Henry, \ ///

Please see the attached for your information.

Yours sincerely,

T. Threlkeld
Encl.

TThrelkeld/cq
IBRD

L



RO/

May 6, 1966

Mr, I.H. Ergas
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy.
Dear Henry, Mr. F,L. Bourgois - FAQ Team Staff

We have read the C.V. of Mr. Bourgois, the Fishery expert
proposed for the team, and as you explained, he is recommended by
Colin Beever and the FAO Fisheries Division and would appear to be
a suitable candidate for your team.

With kind regards,

Yours sincerely,
T
VA

T ip L.J.C, Evans
L Asgistant Director - Projects Department
In Charge of Agriculture

TThrelkeld/cq
IBRD

i 'f‘! é‘l
v
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Mr. R. H. mﬂtth/ May 6, 1966.
72

L. J. C. Evans
FAO/IBRD Cooperative Program - Budget 1966-67

1. At your meeting with Henry Ergas earlier this week we agreed to
gend FAOQ a letter about the budget for the Cooperative Program. Mr.
Threlkeld and I are not gquite sure whether or not it was finally agreed to
give ouwr approval to the increased budget without mentioning any of our
reservations about the level of expenditure relating to a team of 36
people. Mr. Ergas left us in no doubt that it would be embarrassing to
him if we did mention such a reservation.

2. I attach two alternative drafts for your consideration.

Attachments.

LJCEvans/med.
IBRD -



DRAFT
TJCEvans/med.
May 6, 1966.

FAQ/IBRD Budget - Biennium 1966/67

Dear Mr. Wells:

Following the discussion we had with you in Rome during March
we spoke with Hemry Ergas this week about the budget which you propose
for the FAO/IBRD Program for the Biennium 1966-67.

We agree that the prospective workload warrants an increase
above the presently agreed §1.8 million budget and subject to the
approval of the Executive Directors, which we still have to obtain,
we would be prepared to approve a budget of $2.2 million for the
1966-67 biennium,

In agreeing to this increase we wish to avoid giving any
implied commitment to approval of a further increase for the 1968-69
biennium (except such as might be appropriate to cover mandatory in-
creases), even if the workload continues to expand., We would wish to
review the situation when the time comes.

Whth kind regards,

Yours sincerely,

Richard H. Demuth

Mr. Oris V. Wells,

Food and Agriculture Qrganization
of the United Natioms,

Roms, Italy.



FAQ/IBRD Bhdget - Biemnium 1966-67

Dear Mr. Wells:

We had discussions with Henry Ergas this week on the proposed
FAQ/IBRD Program Budget for the Biennium 1966-67.

Subject to approval by the Directors we agreed that the present
and envisaged workload would warrant our support of a $2:2 million joint
budget. We would, however, like to caution against a to0o rapld increase
in the number of permenent FAO team members which might lead to an
establishment 1af;or in 1967 which would appear to commit Lhe Bank to a
continuing budget beyond the present biennium, on a level above §$2.2
million.

Present professional staff in the FAQ team, we understand,
congists of 23 officers. We suggested to Mr. Ergas that a target of
something like 32 permanent team members should be aimed at, with the
balance of manpower being provided by consultants. We also pointed out
that there seemed to be no flexibility in the proposed budget for mandatory
salary increases or other contingencies.

With kidd regasrds,
Yours sincerely,

Richard H. Demuth

Mr. Oris V. wells,

Food and Agriculture Organisstion
of the United Natioms,

Rome, Italy.



May 6, 1966

Mr. Henry Ergas

Director

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rﬂmﬂ, Italy-

Dear Henry,

We have had a memo from Mr. Reamy in our Treasury con-
cerning telephone costs from Rome. As ninety percent of Peter
Reid's calls are merely to pass on your requests and views apper-
taining to matters within the joint program, Mr. Reamy points out
that "For the future, however, we would like to be advised that
FAO agreed to changing these costs to the Program and not to the
Bank and that their invoices will reflect this change in the cost
sharing arrangements.

I think this is a fair reflection of the position and
I would welcome your agreement to this procedure.

With kind regards,
Yours sincerely,
ad i 2k
% ¢
L
LanC¢ Evans

Assistant Director - Projects Department
In Charge of Agriculture

TThrelkeld/cq
IBRD
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TRED/FAL

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

TO: Mr. B. Chadenet yﬁ/ %'L '}un ~ DATE: May 5, 1966.

FROM: s s G #‘faﬁ’%‘ W 1,‘

SUBJECT: IBRD/FAQ Cooperative Program - Budget

You asked to be informed of the position regarding our discussions
with FAO on the budget for 1966-67 biennium for the Cooperative Program.

Two questions have been of primary concern to us in discussions
during the past ten days with FAO.

1) Does the amount of work to be done under the Program justify an in-
crease in the budget from $1.8 million, which is the presently agreed level,
to $2.2 million for the current biennium 1966-67 (calendar years)?

2) If the answer to 1) above is 'yes' would we, by approving a program of
work which can be done within a $2.2 million budget for the current biennium,
be accepting any commitment expressed or implied to a further increase in
level of expenditure under the Program for the biennium 1968-69?

We are in no doubt that the answer to question 1) above is 'yes'.
FAO have pointed out, and we have agreed, that an increase in workload must
be expected for reasons which include a) follow up of work already under way;
b) increasing attention being given by the Program team in FAQ to work on
UNDP projects with a view to preparing them for Bank appraisal; c) some re-
duction in missions and overseas travel per man in order to avoid breakdown
of some of the team members who have been travelling far too much in the
past two years.

The answer to question 2) is related to the proposals of FAO in re-
lation to the work program and the hiring of permanent staff to carry it out.
The most significant item in FAO's proposed budget is the number of members
in the Program team. " .

I attach a memorandum received from the Treasurers' Department. I
am in no doubt that if FAO increased its team from 23 to 36 professional
staff this will imply a level of expenditure in excess of $2.2 million per
biennium after 1968. The level of expenditure might be about $2.6 million
per biennium and it is relevant to note that this was cone of the conclusions
in the first budget paper which was handed to us by FAO when they arrived in
the Bank last week. (When we pointed this out Mr. Ergas asked that the paper
be withdrawn and they have since reworked their figures.) There are two
reasons for this opinion:

1) Wwhile expenditure during the current biennium could be held within $2.2
million on account of the time required for the permanent team to reach 36
members, there is no doubt that to maintain a team at that level and to pro-
vide related services and travel costs would involve a continuing level of
expenditure in excess of $2.2 million.



Mr. B. Chadenet -2 - May 5, 1966.

2) We believe that some of the estimates presented by the FAQ representatives
are not realistic (c.f. Mr. Reamy's memo of May 3). For instance, the cost

per man and the travel cost per month are underevaluated. There is no pro-
vision for contingencies, estimated staff costs do not include any provision
for promotions or mandatory increases, etc.

If our position is that once we have agreed to an increased budget
of $2.2 million we need not be too much concerned with FAO decisions as to
the size of the permanent team which FAO will have on the job, I would suggest
that our views ought to be on record in the files and we should be aware that
a position could arise in, say, early 1968 when it would be apparent that a
team of 36 permanent staff members could not be maintained during the 1968-69
biennium without an increase in the budget beyond $2.2 million. If the Bank
were unwilling for the budget to be increased this might then mean that there
would have to be some reduction in permanent team members.

We have discussed with Mr. Ergas the advantages of not increasing
the team beyond 32 members but to increase the dependence on temporary con-
sultants beyond the level proposed in the FAO budget. This he has been un-

willing to do.

cc: Messrs. Demuth
Reamy

LJCEvans/med.
IBRD



Farm No, 5§57 INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEYELOPMENT CORPORATI|ON

OFFICE MEMORANDUM

TO: Me, L, d, ¢ /ﬁa.ns DATE: May 3, 1966
FROM: Joseph C. Reanw' / gn«&m{
SUBJECT: Cooperative Program with

Miss Powell met with Messrs. de Lusignan and Bhattacharjee yes-
terday morning to receive FAO's revised budget for a full biennium
with an estimated team strength of 36 professionals. The following
estimates were provided:

Staff Costs:

Professional $1,386,000

General Service 230,000 $1,616,000
Consultants 216,000
Travel 360,000

Contractual Services 25,000

$2,217,000

We have the following comments:
Staff Costs

Professional

FAO's figure of $1,386,000 appears to be under-estimated by ap-
proximately $50,000 as follows:

Staff on payroll at February 28, 1966:
Monthly cost for 20 personnel per

FAO's invoices $ 31,975
Cost for bilennium
(24 x $31,975) $767,400
Education grants and
travel (FAO's
estimate) 36,000
Home leave travel
(FAO's estimate) 18,000 $ 821,400
Additional staff to be recruited - 16 @
$1,600 per month # - Cost for biennium -
ol x 16 x $1,600 614,400
Total for 36 professional staff $1,435,800

——J..-.::#::



Mﬂrﬂo tO MI‘. L. J- 0. EVEI]S = 2 e May 3’ 1966

#*The monthly cost of $1,600 is FAO's estimate. It is presumably
based on their "Standard Costs" for P.5 level. This standard
cost includes an allowance for repatriation costs, education
grants and travel and home leave costs. It should be noted
that the average cost for P.5 level on the payroll at February
28, 1966 was $1,673 exclusive of repatriation costs, education
grants and travel and home leave costs.

General Service

We are not sure how the estimate of $230,000 is caleculated but
the following appears to be a reasonable assumption:

Staff on payroll at February 28, 1966:
Monthly cost for 19 persomnel per

FAO's invoices $ 7,231
Cost for biemnium - 24 x $7,231 $173,5L4L

Additional staff to be recruited -
5 at (say) $380 per month % - Cost

for biennium - 24 x 5 x $380 45,600
Balance (including overtime) 10,856
Total for 2L general service staff $2302q99

#*Average for persomnel on February payroll.

Notes

(1) The above estimates provide for 2L general service staff
and 36 professional staff. We understand that in April
1966, there were 20 general service staff and 23 profes-
sional staff on the Team. Therefore, we must assume only
i more general service staff are to be employed for 13
additional professional staff. It should alsc be noted
that the above estimate of $230,000 for general service
staff includes an allowance of $6,000 for overtime whereas
costs in the last quarter of 1965 were already at the level
of $L,000 per annum with 18 general service staff working
for only 19 professional staff.

(2) The estimated staff costs (particularly for professional
staff) do not include provision for annual or mandatory
increases, promotions, additional allowances, etc.



Memo to Mr., L. J. C. Evans -3 - May 3, 1966

Consultants
FAQ has provided the following details:

FAQ staff drawn from other divisions:

3 x 12 man-months p.a. @ $20,000 p.a. $120,000

OQutside consultants: L0 man-months

p.a. @ $1,200 per month 96,000
$216,000

Travel

FAO has provided an estimate of $15,000 per month for 2l months.
It includes transportation and per diem costs for FAO missions,
administrabive travel to Washington and attendance at conferences.
Costs for Bank missions are not charged to the Program. Ve under-
stand that the figure of $15,000 is based on 1965 costs and "the
present trend". We doubt that this is a realistic approach; if
the 1965 staff is to be almost doubled, we would assume a conse-
quent inerease in travel costs. We would also prefer to see an
estimate based on the anticipated number of missions during a
biennium with a separate calculation for administrative travel.

Contractual Services

These include costs for translation, printing (rentel of a Xerox
machine), hospitality, Compensation Plan Reserve Fund.

Conclusions
It is reasonable to assume that costs will not exceed the budget
of $2,200,000 for the current biennium 1966/67 as the full com-
plement of 36 professional staff will not be attained until 1967.

Costs will almost certainly exceed the figure of $2,200,000 in a
biennium with a full team of 36 professional staff.

EP/JCR/mpc
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ONE (/JABLE SHAFT NIAZ HOME ADDRESS QUOTE KOREA FOLLOWUP ECONOMIC
MISSION SCHEDULED FROM AUGUST FIFTEENTH TO SEPTEMBER FIFTH FOR FIELD

VISIT AND TWO WEEKS FOR REPORTING STOP BANK CONSIDERS YOUR PARTICIPATION
ESSENTIAL STOP HOPE YOU WILL MAKE NECESSARY ARRANGEMENTS TO REACH ROME
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Form No. 37 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

TO: Files DATE: April 27, 1966
N
FROM: B s Us Burtfxw
i

SUBJECT: Bank/FAO Review Meeting

A meeting was held this morning between Messrs. Ergas, Bishop and
Tellez of FAQO and Messrs. Evans, Ballantine, Macris, Ramirez and Burt of
the Bank.

Mr. Ergas referred to the draft minutes of the recent meeting
held in Rome between representatives of FAO and the Bank and said that the
new agreements contained therein will point the way for more effective
cooperation between the two organizations. Full exchange of information
on both sides is agreed and FAO would like to know the full program of the
Bank and its policies in agricultural education.

Mr. Ergas then read out an extract from the minutes referred to
above as they concerned agricultural education and also some of the opening
paragraphs dealing withoooperation in general. (It was noted that he
referred only to "agricultural education" and never to "agricultural training".
It was also noted that FAO participation in appraisal missions was considered
"desirable wherever possible".)

Mr. Ballantine, referring to the Bank program, said that some
projects may come from foundations and it is this type of factor which may
affect the Education Division pattern of operations. Bank interpretation
of the wording of the draft minutes may therefore be affected.

Mr. Evans added that Bank obligations to Unesco may also affect
interpretation of the draft minutes.

Mr. Ergas recapitulated part of the draft minutes as follows:
complete exchange of information on both sides; consultation to be continuous
at all stages of the work; FAO to participate in as many appraisal missions
as possibles

Mr. Evans said that FAO participation in missions referred to the
use of FAQ staff members. It is not necessarily useful for FAO to supply
a consultant. Further, the Bank is only required to consult FAO and it is
the Bank which will take decisions.

Mr. Ballantine then discussed the Sierra Leone situation, explaining
that the revised project had to include items which could be appraised in
about six months.

Mr. Tellez said that the inclusion of agricultural education in
the second project might cause a delay of two years and FAO should have
been informed before such a decision was made.

Mr. Ballantine repeated that the division was necessary to avoid
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long delays. Also, the second part of the project had been put aside to
avoid pressures by the Sierra Leone government to include the item in the
first part.

Mr. Ergas requested information on the new Bank policy for higher
education and Mr. Ballantine then gave full details of this development.

Mr. Ergas suggested that Mr. Ballantine should meet Mr. Kimmel,
possibly in Nicaragua, to which Mr. Ballantine agreed if it were practicable.

Mr. Ballantine and Mr. Ergas then discussed universities in general
and those of Erzerum and Patras in particular.

Mr. Ergas sald that his next general question referred to the
policies for different countries. Different policies should apply in
different areas, e.g.,there should be different emphases at different levels
of education and training according to the country. FAO would place greater
emphasis on countries in Africa and Latin America.

Mr. Ballantine said that each country's needs are viewed against
its existing background. 1In general, the Bank supports as much as can be
used by the country. Mr. Evans said that high priority is always given to
agriculture but cases occur where the Area Department is unable to find the
IDA funds needed.

Mr. Ergas argued that FAO is not simply the technical arm of the

Bank but is involved in both the technical assistance and the finaneing and
Mr. Aldewereld will shortly inform the Division accordingly. Referring to
reconnaissance missions, he said that Mr. Bishop is going to West Africa
and will look out for possible projects. Later Mr. Tellez will go to a
number of countries to see what is in progress and to inform the local FAO
experts about Bank procedures. He then suggested a country review with
Area Departments represented.

Mr. Bishop said that reconnaissance mission members informed FAQ
experts on UNSF and other projects regarding possible Bank aid but they never
indicate that aid will definitely be available.

Mr. Ballantine said that it would be better to have a preliminary
review before a full country review with Area is arranged.

A country review between FAQ representatives and the Education
Division was arranged for 9 a.m. on Friday, April 29, after which the meeting
was adjourned.

SJGBurt s cmm
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ORGANIZACION DE LAS NACIONES UNID AS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

o
FOOD AND AGRICULTURE ORGANIZATION O 0 C; 2
OF THE UNITED NATIONS A

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

1,70 26 APR 1944

Dear Sir,
On behalf of Mp: de Lusignan I should like to thank you
for your letter of 1 pril and for the enclosed CVs of staff who

have recently joined the Agriculture Division.

Yours sincerely,

PI‘OjBL.S vept. ‘Lorrespendencs 3 \ . {
ANS'D BY _e s )

““““““ e Secretary to
DATE oo R . G. de Lusignan

Program Coordination Officer
FAO/IBRD Cooperative Program

Sir Kenelm Guinness
Agriculture Division
Projects Department
IBRD
1818 H Street, N.W.
Washington, D.C. 20433
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ForM No. 26

(6 85 ) J
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT'iONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CQ'RPORATION
/
IJI
INCOMING CABLE /
¥
DATE AND TIME / ROUTING
OF CABLE: APRIL 25, 1966 1105 AM /
/
LOG NO.: WU 39 - APRIL 25 A(;]ZN (OPY:  PROJECTS - AGRICULTURE (2)
TO: INTBAFRAD 1 FUNTICN,  EROJECTS - 342
4 .
FROM: ROME VIA UN NEW YORK / DECODED BY:

TEXT:

T A
PRO EVANS / Jlé\""‘ '
TELLEZMOLINA ARRIVING ’zé/h NA 329 AT 2025 PLEASE %K CLARTDGE HOTEL

BRICHAMBAUT FOODAGRI ROME

NA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






ForM Nop. 26
(6-865)

INTERNATIONAL DEVELOPMENT
ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

TFhE/ c B#O

INTERNATIONAL FINANCE
CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO. :
TO:

FROM:

TEXT:

APRIL 22, 1966
WU20 - APR 25
INTBAFRAD

ROME VIA UN NEW YORK

PRO EVANS

LUSIGNAN SELF ARRIVING 24/kL P

DELUSIGNAN AND SELF DUPONT

MR. EVANS TELEPHONED DURING WEEKEND.

ROUTING

ACTION (OPY: PROJECTS - AGRICULTURE

INFORMATION PROJECTS - 342
COPY:
DECDDED BY:

E BOCK CLARTIDGE

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL







Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

' ASSCCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

10: ERGAS DATE: APRIL 22, 1966
FOODAGRI
CLASS OF
ROME SERVICE: TELEX
4
féce.

COUNTRY: ITALY

TEXT:
Cable No.: SEVEN

A
ONE ZAMBTA STOP WELCOME LIAISON WITH UNDPP MISSION STOP AGREE SPEARS ASSIST% /“

GOVERNMENT IN PREPARATORY WORK PARTICULARLY TO RESOLVE MATTERS RAISED IN

CONCLUSION OF ANNEX PAGE THIRTY NINE ZAMBIA REPORT DATED FEBRUARY FIFTEEN

1966 STOP ONLY FOLLOWING RECEIPT AND REVIEW OF REVISED SUBMISSION FROM

GOVERNMENT AND REQUEST FOR APPRAISAL CAN WE MAKE ARRANGEMENTS FOR MISSION

STOP PREMATURE TO AGREE TO SEPTEMBER MISSION AT THIS STAGE
TWO REURCAB 002 VENEZUELA ZULIA STOP GRATEFUL GROENEWOLD PARTICIPATION STOP

HE LEFT THIS MORNING FOR ROME
THREE MAURITANIA STOP ON BASIS LEITER JUST RECEIVED FROM MINISTRY OF FINANCE

REGRET WE NOW HAVE TO CANCEL ECONOMIC MISSION

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
Para. 1l:
NAME L.J.C. EVANS, ASSISTANT DIRECTOR Cleared with and ecc: Mr. Tolley
ecc: Mr. Darnell
DEPT. PROJECTS - AGRICULTURE Para. 3t Cec. Mr. Billington
SIGNATURE /i/ [ / (M=

{ SIGNATURE OF lNDlVlDUAjA TH‘tWE‘b TO APPROVE)

KGuinness/lec 0\

For Use by Archives Division : i
IBRD/FAO Coop. o

(/

ORIGINAL (File Copy) T |
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FAQ/IBRD COOFTRATIVE PICGRAMIE

DRAFT REVORT OF FAO-BANK RIVITY DISCUSSICONS

15-18 Yerch 1966

Pregsent:

My. 0.V. Welle = Chairman

+ Benk . FAO
lr. Aldewcreld Yr. Texrver
lxr. Demuth Vr. Brgas
¥r. Ivans Mr. Bhattacharjeo

Nr. Reid Migs HEid

Por the discussions on the Bank's regional offices, Mr. El Zasry and
Nr., Katter of ths Bank were also present.

(The 2gends for the discussions is showm in Ammex)



L Points of General Imporiance

2

1. The meeling re-statod three basic premises underlining the espproach
s

£

o
to the discussions:
(a) +the objective of the Progremme is the common i of promoting
the sgricultural development of member countri

m n

(v) +the Programme has proved woriawhile and the intention is to
increase i%ts scope and effeciiveness;

(e¢) +the partnership between FAO and the Bank is a full and ogquel
parinership; +this implies consulitation at all stages of the
i work, as is recognized in the Agreement.

2. Responsibilities of the two agencies have been sel forth in the Agree-~
nent. FAC normally has responsibility for identification and preparation
of projects and the Bank foxr their appraisal and supervision. However,
it is recognized that there is no intention of creating watertight compari-
nents. Tho objective is for the two institutions to work together in all
phases of the task and it is desirable for members of each institution to
participate fully in miseions which are the responsibility of the other.
TAC will continue to be kept fully infoxmed of all the EBank's activities

in the field of sgriculturs.

Relations with Governmentis

v

3. FAOQO has been presonted with an increasing volume of requests from member Govex
ments for missions to assist in project identification and preparation. VWhere FAO
and the Bank both feel tha% promising projects are likely +o emerge as a

result of these missionsg, the Bank will normally agree 10 these missions

although it is recognized that for reazsons of general policy exceptions

may occux,

4. The Pank will consult with FAC before communicating with CGovernments
on matiters in which the Progrzmme has been involved or in which Prograznme
involvement is specificelly contemplated.



L Funetions

Vo Jroisrantg
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Gehoaral
5. T40 will organize with Bank goreement, as part of its routine acitivities
under t e Programms, shor’ reconmnaissance visits Yo countriss where 1% has

field prograrmes.
1

& Brief stovovers of Fad personnel en route to or from agreed missions will
not reguire prior zgreement from the Bank.

Svecific ,
Te Since identification migsions fall under sevaral categories, the nature
of the work and +ho size and composition of such missions will vary from case
1o casa. @
8. Thore may be cases where large identificaiion missions are necessary,
but the Bank fesls ithat in most casas such missions should be small.

9. Except for stopovers, as mentioned in paragraph 6, the Bank and FAO will

agree in all identification missions on the general obd Jao tives of the mission,

the geaeral nature of the work, the apnrovlma*a duration end ths ano“oy*mate

size and composition. Detailsd a“rwngemew“s for imple ncntutlon will be le7
FA0's discretion.

Preparation Missions

10. This most important activity of the programme, and one for which FAO normally
aa o cas

nsibility, reguires a flexibl e Dy case approach.
#

(a? the government of the couniry concernsd sghall be associ
. &8 possible with the missions, aad for this purpose ful
is reguired wiith all agencies intereswed in the project;

ated as fTully
1 consultaiion

s

(b) one of +the objectives of assisiance in project preparation is the
training of government officiils in This work;

(¢) in meny cases there may have to be more than one visit to a country
to help ke governmen Drepare a partlcular

(d) in order Lo enable auequaue formulation and review of the proposed
roject; a shory but integrated report is necessary.

12. Zoth o**anlzwu*onu azree %o consult ,1 whaiev
% i ZEToEments on the naiu
oRerarasicn.

B i 5
Figos in g0




It will be both orgonizations to minimize the risk of
?reparaﬁnon Jdesion under the Programme, and a

'_l
-

diszgrecuent ba

- L = T
Bark Appraisal

14. Thc srovigions referred %o in paragraph § concerning arrangemonts for
identification missions, apply also to preparaiion mis siong. d an

Aporaisal liedions
=2

isal pissiong planned by

15. Fa0 will coatinue, to be informed of all apprais
ticipates in such missions as often

the Bank, and it is desirable that it pax
as possgible. i

P-.,J

16. FAO has been encouraged by the Bank to meke its vieve known fully and
prompily on any project prescuted to the Bank for appraisal in which it has
spacial interest. ‘

§
17. In those cases whore FAOQ is invited %o participate in apprais gal missions,
¥4i0 will continue tq have all the background information oa such missions in
good tinme before the apprailsal.

18. When the 3ank appraises projects identified by FAOQ, or projects in whoso
prevaration Fa0 has been involved, the Bank will toke full account of Fal's
views at all stazes of the 1onra1ﬂdl and care will be taken not to give any
contrary impression to governments.

lg9. VWhere certain aspecis of a project in tne categories covered by paragraph
18 run counter to Bank poliey either for specific or general reasons, an
exchange, of views will teXe place between the FAO and the Dank. It is
wnderstood that such an exchange would be most useful a%t the idenilfica
(o] od Drepﬁr tion s%

48
LLON

20, It is desiradle that PAC varticipation in end-use missions be 1ncreacea.

Tachunical Asgistance

21. The Agresmens covers the grantirg by the 3ank only of technical assisidance

for implementuotion of projects. It is vecognized that it will often als
be desirable for FAC to be associated with the Bank in technical assisvoncs
related to the preparaticn of agricultural projects. In these casss approndri-
ate provision will be made for overhwad expenditures incurred by FAO.

78 2
wigSglong

Jeonoric Review

.22, Tal0%s interest in economic review missions is recogalzed and FAO's
igeglions 2

sertloination in thess migslior erally ba invitcd.



25: Wop firat draft of the agriculiursl sector rveport will a8 often as
poosible Be nrepured in Romo.

25. Agricultural review missions which are jointly sponsored by both
organivziicns come under the Cooveravive Programme. The Bank will normally

request joint sponsorship with FAO of any agricultural review missions which it
is asked to undertake. ' The two organizations will agree on the composition
and membership of the mission, including the leader.

7. 4s &n 2 it is szreed that operat ponsibility
for arsieul: 7 misgions organiszec under tha Pro 11 be wvested
in a two-siun Stegring Commities with ofie member from each organization. The
rmission chlef will report regularly %o this Steering Committes.

28, Al official acdvice and instructions to mission members, except the
brovision of teechnical data, will be channelled through the Steering Cormitiee
and the mission chie”,

11y and eimulitezaneously informed of

.

40 and US
getividiss oi

5 )

egricultural educetion matters.

IS

< interest to ayrieultural education,

ts ourrens o
SHd egisul T Wit

Qe+ The Bunk
5

30. Tho F.0 will bring to the Bunk's atientiorn agricwliural educaiion orojes
= 5 B

valeh it considers of potential intere: y

T to the Sank.

where UNIECO and FAQ do not agrec as to whethor a
echchulo" is to be an PAD or a UKi&CO revpons:oili

izion,normally v
b

enT

T g L st (UL, SRR SR, ety (LT S A S EL = N o B ot e e
TEVLETs ¢f petenuial eovivitles in crriculiurel sfuestion sill e



IXT, The leans of Coopereiion

e b’ -

33. Al] e.ﬁovts will be made L0 secure a ccumon approach for the evalue-
tor and the appraisal of agricultu ral dbv lop-
mozﬁ: ?g:’:o;a,cm. To a ;1i0ve th:’is discussions on econonic '—‘sp
cultural sector zppraisal, which have been initiated with a
of the Baxnlt's Zconomic Comm1u:ee, will continve. Technical ca

e dae

bo usod as poinis of reference in project work will be jointly el aborated.

N ST
e :'-..'3 5 UO

Consultation on Spogﬂfi > Points of
Inportance to A0 Particivation

Plonning of lissions

34, Ad hoc planning of wmissions should be reduced to 2 minimum and it is

hoped tha? the procedure which has recently been initiated by the Bank, to
draw Up schedvles of economic review nmissions six months in advance, will

contrioute to this. :

Contacts with Covernments priox 4o Migsiong

35. FAO will infoxm the govoernments concerned in due %ime of missions
for which it hes responegibvility under the Programme and make fullest use
of its Country Representatives in the procesz. The Bank will also notily
the Government of such migsions. ' :
Access to Information

e L s P

36. 411 relevant information on missions in which PAO pariicipstes will
be made svailable to FAC in due tine. y

Briefing g and Den“1ef1ﬂﬂ 6f iissionq

37« Care will bs taken to ensure that sulficient $ime iz given %o brief-

ing and cdebriefing in Rome of 211 missions of FAO concern, with the excep-
tion ¢f those concexmed with Latin Am:rice. In the laitser case, visits to the
Santiago office will be arranged whensver practicable.

Visits from 3Bank Staff

36. The desirability of visits to FAO by Bark staff from a2ll Deparinments
is recognised and vice versz.

Access to Repdrts"of Bank Higsions and onnovu nity

et

0 comment at an sarlv Su“””
SN

39. The Bank sends ito FAO reports of concern to it at the same tine as
= S
rl LS

they are sent o working pe.:'"le in the 3ank or %o the IZconcmic Connitiee,
PAO will comnment prompily on these reporis; il necessery Yy ceble. Yheze
ubsteniive issues arise, the orgenizations will arrangs for immediate

digecussions %o resolve theso.

TAD!



A0. MAlthouvgh the Azreement does not cover any reference to the need for

2 ema between MA0 and the Bank on tho sppointment of FAC staff on

consult
Bank missions, the FAO is willﬁrg to sunply general information and consult
with Bank on the staff it appoints 3o guch missions.

4. It is agreed that every effoxt w.l be mede to keep gueries on FAO .
vy &hefl

roguls

42. The Bonk will consuvlt IPAOC on the appoiniment of agricuTtu?ﬂl COﬁﬁulm
tants on econcmic review migsions in which PAC is participaiin _Ad

appraisal missions of projects identified ox prepared with PAQ assi unCOn

t FAO participate in eppraisal of projects in the

43, It is desiradle the
iﬁ has been involvaed.

-

preparation of which

Use of Pahel of Co JJanus

44, It is desirable that the use of zd hoc cutside consultants should be
kept to 2 minimum. For this purpose FAO has established & panel of con-

sultants.

i

Use snd Conoultation of FAO Tield 2 r“on1 el

25. It is desirable that Bank Illissionsz consuvlt with FAO field personnel.

46. FAD Regicnﬁ’ Office staff, to the exteni possible, will be made avail-

(=

able $o workx on missions in tho zreas of thelr coacerne.

o the)

Cooperation with the Bank's remgional offiecesg in Africa

recoganed that very close consact and liaison shall be main-
FAO and the Dank's regional offices in Africa. In ordexr to

(1) ~ the program: P these offices will be fully discussed
periodicall insofar ag ideniificstion and préparetion
of agriculitural ¢ts are conceraeds;

(31) FAO will have access at the seme fime as the Bank, to the
reporis from these offices dealing with matiers which are FAO's

concern;

(iii) resular visits from staff of these offices will be made to
PAO Heacquarters, and FAO's staff on the Progromme will visit
the Regiocnal Off'ices whenever pessidlo.

1é\ TLC Personnel atsached to these offices will reporst
Y end »ezalariy {onees =2 Eozth} ox thalx meiliwitien, 1
Director Of “tha C024c p! Jorrexd
h ogny comments PA0's views

1 =1 ST TN
eoers v oS Soaroesintg

A 2 T YA T . o g o " i
40 Bae Fag ZalEenie Pl 93 b (I E A B i



narative Prosoramme Budges

48 TIn wisw of mendatory incresscsy and the ircressing work in th
EroorEnme s vrovosed that the 2undges for the 1§56-67 bisnniun be
raisel Trom US51.8 milldicn 4o USS242 millich. The Bank is Teceptive To
this propesal subject to an examinajtion of the trends of expsnditures. and
to approvel by the Board of Directors.

er st Because of Current
ants

T Bank expressed an interest in being more closely asscciated, in
cooperation with the Programme teem, with Special Fund projects being
u

+ by FAO as executing agency, with a view to orienting either
part orx dhe whole of such projects towerds investment. To the extlent
possible, Bank '3a ? will Le associsted with Programme staff in consulta-

tions on such vroiects either at FAO Hesdguarters or in the field. FAO
tekes note t4w, the Dol will iw speeilie casus 11e asked by the Special
Fund %o comnent on projecis Lor which the FL0 is the executing agency at
y lermertation. Vhere fessible, such ccrments mill be

i with the Programme. ' :

General (Items V, VII end VIII of Agenda)

5G« Disecussic ma. T mutual concern, including
fertilizers, commodities work, Zzst Pakistan master plan and & proposed
shudy oxn ewvicwuvh“’“ financ*tg for the Sscoand World Food Congrens.
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ForMm No. 26
(6.65)

INTERNATIONAL DEVELOPMENT
ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE
CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
LG

FROM:

TEXT:

L | cs - WM -

ROUTING
APRIL, 21, 1966 258 M
TELEX - APRIL 21 ACTION COPY: PROJECTS - AGRICULTURE(2)
INTBAFRAD INFOHWATC{)%QIK : PROJECTS - 342
ROME DECODED BY:
001 EVANS

#

ONE COLUMBIA ATLANTICC SUR WELCOME YOUR AGREEMENT SNELSON JOINING
¥ ;{:\ At ,*"_( ]
MISSION. WILL DISCUSS NEXT WEEK BERHEIM FOR FRUIT AND VEGETABLES

TWO INDIA FORESTRY GRATEFUL YOUR OFFER WIGNARAJA. MISSION PROPOSED

[/__,
LEAVING ROME U4/5 WOULD LIKE WIGNARAJA SPEND TWO DAYS ROME PRIOR
' MISSION DEPARTURE FOR BRIEFING
THREE ~ SPAIN BEING HEAVILY PRESSED BY COVERNMENT FOR REFORT " ,
% 2P
FOUR ZAMBIA HAVE RECEIVED FOLLOWING CABLE WESTCN UN REPRESENTATIVE LUSAKA

"REFERENCE COHENS LETTER ELEVEN MARCH TO TERVER ON FOREST INDUSTRIES

HAVE CABLED COHEN

AAA  GONERNMENT WELCOMES MISSION

BBB GOVERNMENT ALSO URGES FAO/IBRD APPRAISAL INDUSTRIAL PLANTATION
PROJECT BE UNDERTAKEN IF POSSIBLE SIMULTANEOUSLY WESTON"

PRIOR SENDING APPRATSAL MISSION WOULD PROPOSE SENDING SPEARS TO

ASSIST ZAMBIAN GOVERNMENT IN COMPLETING FURTHER NECESSARY PREFARATORY

WORK ON PROJECT. THIS COULD BE DONE TN APPROXIMATELY 10 DAYS AND

WE SUGGEST THAT THIS WORK BE UNDERTAKEN IN JULY. SUBJECT TO YOUR

S
f b

s 4 A/’
= ¥ il 7 s /-
/ \ T o £ ; )it

b -
Q.2 A w7 N L /I £~ X ol »

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

Fa i e
L i ALA i
- S0

I AORIGINALT, |  «..) \






Form No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: APRIL 21, 1966 258 ™
LOG NO. : TELEX - APRIL 21 ACTION COPY: PROJECTS - AGRICULTURE(2)
TO: INTBAFRAD INFUHVIA’E%% PROJECTS - 342
FROM: ROME DECODED BEY:
TEXT: PAGE TWO

REACTION WE WOULD RECOMMEND THAT FAO/IBRD APPRAISAL TEAM BE SENT

2
TO ZAMBIA IN SEPTEMBER. CONCERNING ZAMBIAN GOVERNMENTS REQUEST !"‘

THAT WE LIAISE WITH UNDP MISSION WHICH IS STUDYING PROPOSED

SPECTAL FUND PROJECTS IN TANZANIA AND ZAMBIA,UNDP MISSION HAS
ALREADY BEEN APPOINTED COMPRISING MESSRS. FRANCIS AND VITA.

THIS MISSION WILL PASS THROUGH ROME ON 25TH APRIL AND WE SHALL
DISCUSS WITH THEM THE QUESTION OF LIATSON BETWEEN FAO/IBRD

AND UNDP ACTIVITIES IN ZAMBTA. MEANWHILE WE INTEND SENDING

ZAMBIAN GOVERNMENT FOLILOWING CABLE

"REFERENCE YOUR REQUEST FOR APPRAISAL INDUSTRIAL PLANTATION PROJECT
CONSULTING WITH BANK WHO IS RESPONSIBLE APFRATSAL AND WILL INFORM
IMMEDIATELY ADVICE OBTAINED

REGARDS
ERGAS

NA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






yalt A

N x Mol S fwos

April 21, 1966

Mr. Guy de Lusignan

IBRD/FAO Cooperative Progream

Food & Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy

Dear Guy:
Press Releases

I enclose 2 copy of the proposed press releases for the Colombia
Livestock and Mexico Irrigation loans. They will be released after
the Board has approved the loans. Our current schedule is to present
both these projects to the Board on April 28, but this is still sub-
Jjeet to confirmation.

Morogeo - ¢
I am enclosing a copy of the Terms of Reference for the Economic
Mission to Moroeco. The mission now plans to arrive in Rabat on May
9 and stay for about L weeks. They will then return to Washington
for report writing.
With kind regards,
Yours sincerely,

(U

Kenelm Guinness
Agriculture Division
Projects Department

Enclosures:

KGuinness/lac
IBRD/FAO Coop.



Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT

INTERNATIONAL BANK FOR

o Ve

INTERNATIONAL FINANCE

ASSCCIATION RECONSTRUCTION AMND DEVELOPMENT CORPORATION
OUTGOING WIRE
10: ERGAS DATE:  APRIL 20, 1966
FOODAGRI CLASS OF
service: ~ TELEX
ROME TP
R M
COUNTRY:  ITALY
TEXT: /
Cable No.: FIVE /

ONE REURCAB APRIL NINETEENTH WELCCME TUBB PARTICIPATION INDIA FISHERY MISSION

WO \/ REURLET APRIL FOUHfEEN‘I‘H KORH..A STOP IT NOW SEEMS CLEAR THAT ALL IDA FUNDS

RESRET CANNDT

EARMARKED BY GOVERNMENT FOR TRANSPORT PROJECIS STOP THEREFOR}‘Z%

INCLUDE FISHERY MISSION IN PROGRAM STOP WILL DISCUSS NEXT WEEK WHE=EER WHAT

FURTHER WORK IRRIGATION PROJECIS & JUSTIFIED

THREE CENTRAL AMERICA STOP KISSIN SHOULD CONTACT HAVLIK GRAN HOTEL MANAGUA

NICARAGUA TWENTYSEVENTH STOP GRATEFUL FLIGHT NUMBER

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:
NAME LoJoCo EVANS, ASSISTANT DIRECSTOR
DEPT. PROJECTS ~ AGRICULTURE

s /b Lo

SIGNATURE

( SIGNATURE OF ]vau:yALM‘erR%D To APPROVE)
KGuinness/lac i (i
IBRD/FAO Coop. \1"&”
ORIGINAL (File Copy)
[IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

Para.?2 » cc: Mr. Goodman

For Use by Archives Division

/)

Checked for Dispatch:
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Form Mo, 27
(7-61}

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.:

ONE

ERGAS DATE: APRIL 19, 1966
FOODAGRI
CLASS OF P
ROME sevice: B EAE 2
i
ITALY
TwWo

REFERENCE YOUR LETTER APRIL 13 MALAYA LIVESTOCK REQUEST STOP THIS IS SMALL REQUEST
FOR ASSISTANCE BY GOVERNMENT TO CONSULTATIVE GROUP TO ESTABLISH A SMALL REGIONAL
VETERINARY DIAGNOSTIC LABORATORY STOP FAO REPRESENTATIVE SUGGESTED USING EXISTING
FAO LABORATORY EXPERT PRESENTLY IN MALAYA TO ASSIST GOVERNMENT IN PREPARATION OF
PROPOSAL STOP THRELKELD SUPPORTED THE IDEA IF FAO COULD SPARE THE EXPERT FOR A FEW
DAYS DURING COURSE OF HIS NORMAL DUTIES STOP CONSIDER THE MATTER SOLELY ONE BETWEEN

FAQ REPRESENTATIVE AND GOVERNMENT STOP UNDERSTAND THE MATTER HAS NOW BEEN RESOLVED

TWO HOROCCO STOP WELCOME EID PARTICIPATION ECONCMIC MISSION STOP COULD SHE POSSIBLY
ARRIVE EARLIER WITH GARNIER AND JOIN PROJECT MISSION THEN TRANSFER WITH HAASJES TO
ECONOMIC MISSION? /

iREE RE ATTACHMENT YOURLET APRIL FOURTEENTH BUDGET STOP GRATEFUL YOU BRING WASHINGTON
DETAILED BREAKDOWN SALARIES AND STAFF COSTS INCLUDING TEAM PROFESSIONALS AND NON-
PROFESSIONALS PROJECTED BY QUARTERS OVER BIENNIUM IKE i INTO ACCOUNT WHEN YOU
ACTUALLY EXPECT NEW STAFF TO ARRIVE
I/A»‘ (\-.’f' .,-':'!
NOT TO BE TRANSMITTED

MESSAGE AUTHCRIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. EVANS, ASSISTANT DIRECTOR

DEPT. PROJECTS - AGRICULTURE

SIGNATURE

( SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
KGuinness/lac For Use by Archives Division
IBRD/T‘AD Goop. o
ORIGINAL (File Copy) @
[IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:




Form No. 27

(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECOMNSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: ERGAS DATE: APRIL 19, 1966
FOODAGRI
CLASS OF

ROME SERVICE: LT

COUNTRY: TTALY

TEXT:
Cable No.: TWO
PAGE TWO
/. .A% FOWR
N v-ip

REURLET APRIL FOURTEENTH FIJI STOP AS I EXPLAINED MYLET APRIL EIGHTH

SUGGEST YOU STATE THAT FAO IDENTIFICATION REPORT IS FINAL VERSION BUT

THAT NEXT STAGE IS COMPLETION STRONG'S PREPARATION REPORT

EVANS

INT BAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME T,J,C. EVANS, ASSISTANT DIRECTOR
pept. PROJECTS - AGRICULTIURE .

/’\ﬁ/ /be I ——

SIGNATURE

( SIGNATURE OF lNﬁlVl‘D%lﬁ AUTHONIZED TO APPROVE)
KGuinness/lac <) 4
IBRD/FAQ Coop.
ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

For Use by Archives Division

‘”qu

Checked for Dispatch:



{ NBOHLYHLS 208 Zemsjeter @nige goi buobuuint jarw | |

{ c#“? L Il o [‘,!.’bﬂ;cp: H--_::' IR
| OKIEIAVF (s Cobh) | ~
IBND\LYG (oob” - ) L)

SRS U2 R P e
ROATUDeEaN T8¢ 753 ESE AYS PARGOpINSE isHOL

[RIERYiNEE Ok W
EUYINEE i

ISR RO A7
AT R
\ i

DERY  RHOARGIZ = VGEICATIONE
wvme  TUU°0Y BAVHE® VRRIRIVAL DINRGLON

ks b CTEVEYUCE? YWD CObA DIZIKIBNLIOH:
“:“;—;' e HOL 10 2F LEVMAWILLED S
THLBYRHYD
BAVIO

THVI WRXL SIYCE T2 COMKIEION 2IBONC.? BEEBVEVIION HWHOKS
200CERT AON 2IVIF IHVI kY0 IDEMIIRICVIION BRLOBI I2 1IMVI ARNZION &%
RO HROSTES VEEID RODEIREWIE ENAT 2106 V2 T SYLIVIMED WATED VBSID BIGHIN
EVOE oM

oope e LMD
LEXY:

conmiga: LITIR

KO SEZAICE T B 3
Ccrvaz Ok
ROODVOET ,
17 E¥OV2 DYiET YRETT T3 Te02

ONiCOINAC MIBE

— A T ————

—=== S > e s = SR =S
YEOCIVALION HECOMELE NELITH YAD DEAEMOEVY=WL | CORLOEY LM
VL ESHRLLIOHVYT BEMETOLWEML ALEB MV LIO®MYE AWK eQb

LA«

‘ IMLESHVL DY ElHYHLE



ey
. INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT | ONAL FINANCE
ASSQCI| ATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: APRIL 19, 1966 114k AM
LOG NO.: WU 14 - APRIL 19 ACTION COPY: PROJECTS - AGRICULTURE
TO: EVANS INTBAFRAD INFOM’(I:%%\IY PROJECTS - 342
FROM: ROME VIA UN NEW YORK DECODED BY:
|
TEXT;

/ﬂ(\ »

BISHOP ARRIVING 25/4
;_,’

PLEASE BOOK CLARIDGE AND

CONFIRM UPTO 29/4

ERGAS RCME

NA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL







{ P A
Form No. 58 INTERNATIONAL DEVELOPMENT INTERNAT|ONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM g

I S
TO: Mr, D. Fontein DATE: April 19; 1966 =

(&

FROM: Kenelm Guinness

SUBJECT: Meeting with Mr. Ergas

I attach a draft Agenda for discussions with Mr. Ergas at the
meeting to be held on April 26 at 2:30 p.m. If you have any additions
to this 1list, would you be good enough to let me know.

KGuinness/lac
IBRD/FAO Coop.



EUROPE AND MIDDLE EAST

Meeting Mr. Cope April 26 2330 PMo

SPATN ~ Agric. Review

FIJI - Settlement



TAC/IRr b

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

4

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

-y

7~
FOOD AND AGRICULTURE ORGANIZATION ()p preiig
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797
Ref. BK 3/11
: . 1 g\AP-R. o0
Projects Dept. Correspondence ™ )
rd
! '
(71T —— . N
WA
| &
BETE Y
Dear Tim,

Herewith attached you will find copy of the actual and scheduled
assignments for the periods March/April and April May.

With my best regards,

Yours sincerely,

/
L

Gi}de Iusignan
Program ordination Cfficer
FAO/IBRD Cooperative Program

Sir Kenelm Guinness
Projects Department
International Bank for
Reconstruction and Development
1818 H Street Noﬁc
Washington D.C. 20433
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Form MNo. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR i INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
T0: I.H. ERGAS DATE: APRIL 19, 1966
E.M. OJALA
CLASS OF 7 /N
FOODAGRT SERVICE: NIGHP-IETTER—/ Jc,x
-

COUNTRY: ROME
TEXT:

Cable No.:
I REFER MACONE-OJALA DISCUSSIONS MARCH 1l ON PROPOSED BANK-FAO TALKS ON
COMMODITY WORK STOP MEETING LAST WEEK APRIL NOT FEASIBLE FOR US STOP
PROPOSE TALKS BEGIN TUESDAY MAY 17 IF AGREEABLE STOP
AGREEABLE PROCEED BASIS INFORMAL AGENDA DISCUSSED MARCH 1l NAMELY (A)
FUTURE WORK PROGRAM OF RESPECTIVE COMMODITY DIVISIONS (B) COMMODITY
AND TRADE ANALYSIS ASPECTS OF WIP (C) STATUS AND PLANS MEDITERRANEAN
PRODUGTS STUDY (D) INTERNATIONAL STUDY OF MULTILATERAL FOOD AID (E)
REVIEW OF PROBLEM COMMODITIES (F) OTHER PROBLEMS STOP
KALMANOFF AND MACONE WILL ACCOMPANY ME STOP I PLAN DEPART AFTER TWO

THREE DAYS LEAVING OTHERS TO CONTINUE IF NECESSARY

KAMARCK

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Andrew M, Kamarck Mr. de Vries
Mr. Kalmanoff
DEPT. Economics Department Mr. Macone

SIGNATURE TPOLS.S -
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE) 7

For Use by Archives Divisiony , r

/
Zc,aﬁ

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ForM No. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNAT|ONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CEABLE

DATE AND TIME RO TING
OF CABLE: APRIL 21, 1966
LOG NO. : WU2 - APR 22 ACTICN OPY: MR. REAMY
T0O: REAMY INTBAFRAD INFORMATION
COPY:
FROM: ROME VIA UN NEW YORK DECODED BEY:
TEXT:

INVOICES JANUARY-FEBRUARY WILL BE HANDED LUSIGNAN
FRIDAY FOR DELIVERY TO YOU MONDAY. REGRET UNAVOID-
ABLE DELAY. MARCH INVOICES WILL BE SENT NEXT WEEK

BRONSEMA FOODAGRI ROME

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






Form No. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE

CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG RO 2

TO:

FROM:

TEXT;

APRIL 19, 1966 11hh AM
WU 14 - APRIL 19

EVANS INTBAFRAD

ROME VIA UN NEW YORK

RGN

ACTION QOPY:

INFOBRMATION
COPY:
DECODED BY:

PROJECTS - AGRICULTURE
PROJECTS - 342

BISHOP ARRIVING 25/4 PLEASE BOOK CLARIDGE AND CONFIRM UPTO 29/h

ERCAS ROME

NA

FOR INFORMATTON REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE







Mr. D. Fontein April 19, 1966
Kenelm Cuinness \(z\f‘c‘

Meeting with Mr, Ergas

I attach a draft Agenda for diseussions with Mr. Ergas at the
meeting to be held on April 26 at 2:30 p.m. If you have any additions
to this list, would you be good enough to let me know,.

KGuinness/lae
IBRD/FAO Coop.



Mr. 0. Hursit Calika April 19, 1966
Kenelm Guinness C\_
Meeting with Mr. Ergas e

I attaech a draft Agenda for discussions with Mr. Ergas at
the meeting to be held on April 29 at 10:30 a.m. If you have any
additions to this list, would you be good enough to let me know.

KGuinness/lac
IBRD/FAO Coop.



Mr. S. Noel MeIvor April 19,1966
Kenelm Guinness [UNC\

Meeting with Mr. Ergas

I attaeh a draft Agenda for the meeting with Mr. Ergas
on April 26 at 3:30 p.m. If you have any additions to the list
of subjects, would you be good enough to let me know.

KGuinness/lac
IBRD/FAO Coop.
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Mr. Raymond J. Goodman April 19, 1966
Kenelm Guinness e

Meeting with Mr. Ergas

I attach a proposed Agenda for your meeting with Mr. Ergas
on April 25 at L:00 p.m. If you have any additions to this list, I
should be grateful if you would let me know.

KGuinness/lae
IBRD/FAO Coop.



Mr. Gerald Alter April 19, 1966
Kenelm Guinness \LL

Mes with Mr. Ergas

I attach a proposed Agenda for your meeting with Mr. Ergas
on April 27 at 2:30 pems If you have any additions to this list, I
should be grateful if you would let me know.

KGuinness/lac
IBRD/FAO Coop.



Form No. 27

(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: BRONSEMA DATE: April 19, 1966
FOODAGRI CLASS OF G
SERVICE: JETP - L(——“){
ROME :
/.7.#1/
COUNTRY: ITALY
TEXT:
Cable No.:

PLEASE FORWARD INVOICES JANUARY FEBRUARY MARCH AND PAYROLL

STATUS FORMS stop URGENTLY REQUIRED BUDGET MEETINGS stop

ERGAS ARRIVING WASHINGTON MONDAY APRIL 25.

REAMY

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:
NAME A, F. Johmston
DEPT.

asureiial

SIGNATURE

ATURE OF lNQj’lDUAL AUTHORIZED TO APPROVE)

EP/mpe

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

For Use by Archives Divisign-

(

7
Checked for Dispatch: /\
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Form Mo, 27

(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT E CORPORATION

OUTGOING WIRE

T0:  FOODAGRI DATE:  APRIL 18, 1966
ROME
CLASS OF

e
SERVICE: TF [ Lex

4

COUNTRY: ITALY

TEXT:
Cable No.:
FRO ERGAS TRAVEL SCHEDULE AWD ADDRESS AS FOLLOWS:
ﬂE GRAN HOTEL, MANAGUA, NICARAGUA AFRIL 20 - MAY I
TWQ  BILTMORE HOTEL, GUATEMALA CITY, MAY 5 - 10
THREE INTERCONTINENTAL, SAN SALVADOR MAY 11 - 20
FOUR EUROPA HOTEL, SAN JOSE, COSTA RICA MAY 21 - JUNE 6
FIVE EL PRADO HOTEL, TEGUCIGALPA, HONDURAS JUNE 7 = JUNE 19
SIX  BILTMORE HOTEL, GUATEMALA CITY JUNE 20 - JUNE 30 REGARDS
BENJAMIN
INTBAFRAD
7 NOT TO BE TRANSMITTED "
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
Gede LJC EVANS
DEFT. Projects - Agriculture Division

SIGNATURE /j " 4[/ P

(SIGNATURE jnﬁlplih{\_\ﬂuﬁ%@ To APPROVE)
WBivr < '

For Use by Archives Division

ORIGINAL (File Copy)

. (c
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispaich: i./J N
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Form No. 27
7-61
{ IN]TERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR . INTERMATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: FOODAGRI BANE APRIL 15, 1966
ROME
CLASS OF
SERVICE: LT
R
COUNTRY: ITALY
TEXT:

Cable No.:

PRO FRENCH GROENEWOLD ARRIVING AZ 611 APRIL 23

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

o LJC EVANS

DEPT. Projects - Agriculture Division

SIGNATURE £y
|SIGNATURE © VrfloRiZED TO AFPPROVE)

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

For Use by Archives Division .
:,/’
Checked for Dispatch: k’k







ORGANIZACION DE LAS NACIONES UNIDAS

ORGANISATION DES NATIONS UNIES POUR |
PARA LA AGRICULTURA Y LA ALIMENTACION

L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION _L.e-e-—-“K‘&
OF THE UNITED NATIONS 5 P ﬁ;;‘

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex : 61181 FOODAGRI Telephone : 5797

jects 'Dept, qu‘;afsggndanca

Ref. BK 3/10 e Vie
A ) Y |

s o S g D i S g S

Dear Tim, ////

I am replying to your letter of 7“April regarding press
releases.

I ghould like to draw your attention to the faect that our
arrangement with the Information Department is that they should send
us all draft press releases on loans approved further to project
preparation or appraisal undertaken within the framework of the
Program. This was the case, for instance, for the Tanzania credit
loan.

I should, therefore, be very grateful if you would let
the Information Department know that we should like to have the draft
press releases for Colombia livestock, Mexico irrigation, Nigeria cocoa
and Uganda tea before their official circulation.

May I add here that it would be of considerable assistance 3
to our Press Section if they could receive French and, where necessary, ('
Spanish translations of these press releages.

With my best wishes,

Yours sincerely,

P

G. de Lusignan
Program Coordination Officer
FAO/IBRD Cooperative Program \ 5 2

Sir Kenelm Guinness
Agriculture Division
Projects Department IR :
International Bank for . '
Reconstruction and Development
1818 H Street N.W.
Waghington D.C. 20433

P
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ForM No. 26 i
(6.865) oy >
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT | ONAL [N A 2
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORA b

INCOMING CABLE

DATE AND TIME j ROUTING
OF CABLE: APRIL 14, 1966
LOG NO.: WU 27 -~ APRIL 15 ACTION QOPY: PROJECTS - 342
MR. DEMUTH
TO: INTBAFRAD INFORMATION
COPY:
FROM: ROME VIA UN NEW YORK DECDDED BY:
TEXT: PRO ALDWIUTH
REURTEL 11/4

PRTMO GIAD WE AGREE MINUTES ROME DISCUSSIONS EXCEPT FOR ONE SECONDARY
POINT ON WHICH ERGAS WRITING IN ANSWER URLET L/ h/

SECONDO WE HAVE NOTED YOUR PROPOSALS RELATING EVANS THHRELKELD AND ARE
NOW WILLING NOW SEE HOW THEY WORK IN LIGHT OQUR DISCUSSICNS.

TERZO ERGAS ARRIVING WASHINGTON 24/4 AND ASSUME YOU WILL THEN FURTHER
DISCUSS OUR BUDGET PROPOSAL AND EEVIEW NOMINATIONS IRAN MISSION

WELLS FOODAGRI ROME

AS RECEIVED

FOR INFORMATION REGARDING CABLES, PLFASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






Form No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT I ON

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO. :

TO:

FROM:

TEXT:

ROUTING

APRIL 14, 1966

WU 27 - APRIL 15 ACTION (OPY:  pROJECTS - 342

INTBAFRAD INorrIoy e DEVUTH
COPY:

FOME VIA UN NBW YORE DECODED BY:

/
REURTEL 11/4

PRIMO  GIAD WE AGREE MINUTES ROME DISCUSSIONS EXCEPT FOR OME SECONDAKY
POINT N IR KA0AS WRITING IN ANSMER VREET A4 1
SECONDO WE HAVE NOTED YOUR PROPOSALS FELATING EVANS THRELXELD AND ARE
NOW WILLING JON SEE HOW THEY WORK IN LIGHT OUR DISCUSSIQNS.
TERZO ENGAS ARRIVING WASHINCTON 24/4 AKD ASSTME YOU WILL THEN FURTHER
DISCUSS OUR BUDGET PROPOSAL AMD NEVIEW NOMINATIONS IFAN MISSION
WELLS POODAGRI ROME

—AS NECEIVED

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797
. Corresppndence
Ref. BU 2/1 ‘ Projects Dept bk g
EXPRESS ‘ RS R
ANS'D BY _———===-==e

SPEUIAL gy ygpy S

14 APR. 1946

Dear Jim, ¥ yi

I am surprised to learn from your letter of April 4 tha \V
the copy of the budget proposal was not attached to my March 25

coae letter. I am therefore enclosing another copy.

Yours sincerely,

S

I.H. Ergas
Director
FAO/IBRD Céboperative Program

~%y

{
Mr. L.J.C. Evans =~ /
Agsistant Director - Projects Department “
International Bank for
Reconstruction and Development
1818 H Street, N.W.
Washington D.C. 20433
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April 12, 1966

Mr. Guy de Lusignan

IBRD/FAQO Cooperative Program

Food & Agriculture Organization
of the United Nations

Via delle Terme di Ceracalla

Rome, Italy

Dear Guy:

Thank you for your letter of April u}/{;;;, enclosing your
list of missions carried out under the Program during the first
quarter of 1966.

I am enclosing CVs on the following staff who have recently
joined the Agriculture Division:

DOCEX
FRANSEN
HENDRY
KAEANE
ROWE
SICELY
WALDEN

Yours sincerely,
(L&

Kenelm Guinness
Agriculture Division
Projects Department

KGuinness/lac
IBRD/FAO Coop.
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Form No. 27
(7-61)

Tnon Hﬁ v

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.:

WELLS pATE:  April 11, 1966.
FOODAGRI
ROME CLASS OF
SERVICE: LT
- f"_'
TTALY AT

7~

REURCAB SEVENTH PRIMO PEEASED YOUR AGREEMENT JOINT AGRICULTURAL REVIEWS STOP HOPE
WE CAN REVIEW NOMINATIONS IRAN MISSION WITH ERGAS END APRIL STOP WE NOW AGREEr
MINUTES OF ROME DISCUSSIONS SUBJECT AMENDMENTS SUGGESTED OURLET APRIL FOURTH :
SECUNDO DISAPPOINTED FAO INABILITY AGREL PROPOSALS OURCAB MARCH THIRT/;EI'H STOP
WHILE WE REGARD DELEGATION WITHIN BANK AS MATTER CF BANKS INTERNAL ORGAWISATION
TO BE DECIDED BY BANKS MANAGEMENT COMMA FOR WHICH REASON WE NEVER THOUGHT TO
RAISE MATTER FORMALLY DURING ROME DISCUSSIONS COMMA WE ARE PREPARED TO HAVE
CORRESPONDENCE ON COOPERATIVE PROGRAM MATTERS GO OUT FROM HERE OVER SIGNATURE 28
AND ON RESPONSIBILITY OF HEAD OF AGRICULTURE STOP WHILE EVANS WOULD CONTINUE

TO REPRESENT BANK IN REGULAR PROGRAM REVIEWS WE INTEND TO DELEGATE TO THRELKELD
RESPONSIBILITY FOR IMPLEMENTING DECISIONS ARISING FROM AGREEMENT REACHED DURING
REVIEWS WHICH WOULD REQUIRE HIM INTER ALIA TO VISIT ROME FROM TIME TO TIME WITHOUT
EVANS STOP WZ WOULD CONSIDER IT ENTIRELY FOR YOU TO DECIDE WITH WHOM THRELKELD
SHOULD DEAL REGARDS

ALDEWERELD DEMUTH
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

iy
DEPT. “v"}?"z‘ﬁ}"{ ;

SIGNATURE

S. Aldewereld Vice President

IZED T. PPROVE)

For Use by Archives Division; *

opy) {/c o

[IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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April 8, 1966

Mr. I, Henry Ergas

Director

IBRD/FAO Cooperative Program

Food & Agriculture Organization
of the United Nations

Via delle Terme di Caraealla

Rome, Italy

Dear Henry,

Robin Bishop is leaving this afternoon for Rome and I there-
fore thought I would take advantage of his return to Rome and write
you setting out a mumber of outstanding points we have on the program:

1. BURUNDI - Identification (Re: your eable April 7) -

We have a suggested change to your proposed Terms of
reference for the Heymans, Coceioli and Kluit mission in
paragraph 1:

"Have general diseussions with the Govermment in
light initial contaets of Nairobi office,
partieularly on programs related to agricultural
development on Lakeside area and eventually on
Mosso Plains. Crops to be considered seem
prima faeie oil palm, cotton and tobaeco.
Poseibilities for the improvement of cattle
raising should also be considered®,

The Bank has not received a formal request from the
Govermment for this mission. Would you confirm by cable
that you have received word from the Govermment that they
are ready to receive this particular mission and that the
proposid timing is convenient to them.

2. FIJI (Re: your cable April T7) v

We have considered your draft letter to Mr. Major
and have oaly one comment to make. In the third para-
graph, you say that FAD does not propose to "finalize
the reportY at this stage. I think this is a little
misleading, since the report which you have sent to Fiji
is, in fact, a final report not subjeet to change.
Perhaps you would want to reword this to indicate that
your report is not a draft and that the next stage is the
preparation of Strong's report.

b
:":-4.%,5 - 2



3e

L,

Te

™

-

- BROCHU (Re: your eable Anpril 0 Ll

We are pleased to learn that you propose to extend
Broehu's contract until September 30. We would like to
suggest, and think it important, that his replacement
should have arrived in Abijan so as to overlap with
Brochu by about two months. This would mean that the
replacement should be available to go to Abijen at the
end of July or early iugust. :

MAURITANTA - Economic (Re: your esble dpril 6) v

I understand from Tim that Aubray will be availsble
for this mission for more than three weeks and eould in
fact spend four weeks in the field and two weeks report
writing, Our mein concern was that, if Aubray was to
go to Las Palmas for %M weeky, he would then enly be
available for two weeks in Mauritanis, and this would
obviously be inadequate. His partieipation on the
basis of being available for four weeks in the field is
weleomed by us. I am not entirely clear as to whether
you are proposing that Meschkat, who I understand will
only be available to the mission for a very short period,
should be a member of the mission or merely be available
to Aubray for consultation. It would obviously be
adventageous for Aubray to tap Meschkat's knowledge of
the area and loesl conditions,

YUGOSLAVIA - Eonomic (Re: your cable April 6)

We agree with your suggestion that Mouton sheuld
spend four to five days in Rome for diseussions with
FAO before eoming to Washington for report writing with
the rest of the mission,

GHEECE - Egonomio (Re: your eable ipril 6) |

Tommy Thompson is most anxious that Haneoek be in
Rome for briefing of the mission not later than Monday,
April 18. We therefore suggest that Hancock return to
Rome direetly from Peru.during the preceding weekend.
I think it more important that Hancock be in Reme for
the Greek briefing than that he come to Washingten for
a couple of days' diseussions on his other work.,

MALAYSTA - Pisheries (Re: your cable April 6)%”

We would, of eourse, have no objection teo Beever
taking advantage of his presence in India to make a
short visit to Kuala Lumpur. However, I should point
out that it will probably be difficult for him to have
successful diseussions with the Govermment, since we
understand that praectically all of the people in the
Economie Planning Unit will be away from Kuala Lumpur
from mid-April to Mid-May. The Economic Planning Unit



will be making a tour of the Consultative Group countries
before the meeting in London on May 17-18.

Peter Reid, who is in the Bank today, has asked me to tell
you that they beth hope to leave early next week and would like thelr
mail forwarded to their Sydney address.

One administrative point we would appreeciate your completing
for us. Tim has already written to Guy de Imsignan asking for an up-
to-date list of the preogram team and staff. Would you also please let
us have the dates on which the new members of the team sctually joined
the program. The last list whieh we have received from you is dated
December 1, and I think we should receive more regular lists of the
team so that we can keep our Treasurers Department properly informed.

Yours sinecerely,

i

L\

o

iﬁL. ’J e« C. Evans
Assistant |Director - Projects Department
In Charge of Agriculiure

{,

KGuinnesa:mr



April 7, 1966

Mr. Adam Szarf

Chief, Raw Materials Branch

Commodities Division

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

ROME, Italy

Dear Mr, Szarf:

I have informed Messrs, Macone, Santley and Lowenstein
and Miss Lovasy that you are looking for someone to head
the section on fibers in your new branch and have told them
that they could either send their recommendations or ask
respective candidates to apply for the job direct. I hope
that you will be able to find somecne good because under
your competent leadership I am sure that the branch will be
able to make bigger and better contributions in the field of
raw materials.

I wish to repeat my congratulations for your very
deserving promotion and will look forward to having the
benefit of your work in the field of industrial raw
materials. I hope that you will find it possible to initi-
ate a study on hides and skins as we are very interested in
this commodity.

With regards,
Yours sincerely,

Shamsher Singh
Economics Department

38/ds
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April 7, 1966

Hro I- Ho M“

Director

IBRD/FAQ Cooperative Program

Food & Agrioculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy
Dear Henry:
/ A dabe
Peter has sent me your memorandum op Status of Loan Negotiations
dated Mareh 30/ You will find the information you requested

in our last edition of our Progress of rations dated April 1.
Copies of this have already been sent to you and you should be receiv-
ing them within the next day or so.

We will be sending you copies of the press releases for the
Columbia Livestoek, Mexico Irrigation, Wigeria Cocoa and Uganda Tea
Projects, when the Board has approved the loan and before the press
release: iz released. I gather from our Information Department, who
have already discussged this with Guy de Iusignan in April of last year,
that we do not send you draft press releases.

If there is any further information you require on this or other
projects, please let me know.

Yours sincerely,

TINEN

Kenelm Guinness
Agriculture Division
Projeets Department

KGuinness/lac
IBRD/FAO Coop.
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ForM No. 26
(6-865)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

I NCEOMING CABLE

DATE AND TIME ROUTING
OF CABLE: APEIL 7, 1966 3201
LOG NO.: TEIEX « APRIL 7 ACTION (OPY: PROJECTS - 342
ME. DEMUTH
T0: INTBAFEAD INFORMATION )
COPY:
FROM: ROMA DECQODED BY:
L ATTN. ALUEWEFELD UEMUTH

ONE WE ACREE WITH YOUR PROPOSED FORMULATION IN FEPORT ON JOINT AGRICULTURAL
FEVIEMS "THAT ALL OPPICIAL ADVICE AND IHSTRUCTIONS TO MISSION MEMBERS EXCEPT
THE PROVISION OF TECHNICAL DATA, WILL BE CHANNELLED THROUGH STEERING
COMMITIEE ARD THE MISSION CHIEF®, HOPE YOU CAN NOW CABLE YOUR AGHEEMENT
HEPORT WITH THIS CHANCE.

SECONDO FEFERRING URCAB 30/3 WE NOTE YOUR APPEECIATION OF PAO CONCERN

FOR DELEGATION OF RESPONSIBILITY BY YOUR HEAD OF AGRICULTURE TO ASSISTANT
FOR DEALING WITH PAO/IERD COOPERATIVE PROGRANME AND REGRET IT WAS NOT
FAISED DURING OUR DISCUSSIONS AT WHICH TIME IT WAS ACREED THE COOPERATIVE
PEOGRAMME HAD WOFKED VERY WELL TO DATE. WE CAN ASSUNE YOU OF MAXINUM
CGOUDWILL IN FRAMEWORK OF "FULL AND EQUAL" PARTNERSHIP CONCEPT ON WHICH WE
AGFEE., WOWEVER IT SEEMS ESSENTIAL THAT CONCEPT OF FULL PARTHERSHIP MUST
HEAN COOPERATIVE PROGEANMME IS HOT A SECONDARY PART OR MERE SECTION YOUR
AGRICULTURAL ACTIVITIES. FURTHEE WE DO HOT BELIEVE SURSTANTIVE AND POLICY
TSSUES CAN BE EASILY DISTINGUISHED AND ALSO IR SPIRIT OF THE AGKEEMENT AS
FECCRDED OUR DISCUSSIONS THE PROGRAMME WMUST BE CONCEIVED AND OPEFATED AGAINST
DIFECT INVOLVEMENT HEAD OF AGRICULIUNE. WE EELIEVE OBJECTIVE IS FOR THE
THO INSTITUTIONS TO WORK TOGETHER IN ALL PHASES OF TASK WITHOUT PURTHER

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






Form No. 26

(6-65)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCI ATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING

OF CABLE: :
APRIL 7, 1966  320PM

LOG NO. : ‘
TELEX ~ APRIL 7 ACTION COPY: pmomoTs - 342

MR, DEMUTH
TO: INFORMATION
INTBAFRAD COPY:
FROM: DECODED BY:

ROMA _

ikl BAGE THO
COMPAPTMENTALISATION. WE AME ROT ANIE THEREFOIE AGREE YOUR PROPOSAL
AND REITESATE OUR POSITION THAT ALTHOUGH WE WELCOME YOUR SUPPLYING ADEQUETE
ASSISTANCE TO HEAD OF ACRICUITURE NEVERTHELESS WE STILL CONSIDER ALL SUB-
APPROVAL AS WELL A8 RIGHT OF DISCUSSION WITH OTHER OFPICERS OF BANK WHEN
HECESSAKY., WR FESL MEAD OUR COOPERATIVE PROCEANME MUST BE COMSIDERED
FULL COUNTERPART TOUR HEAD OF ACRICULTURE BATHER THAN BEING PLACED IN
POSITION OF HAVING T0 APPEAL TO HIM IN CASES OF DIFFEEENCES ON MATIERS OF
SUBSTANCE WITH A SUBORDINATE WHICH XS A POSITION WS CANNOT ACCEPT

WELLS FAO RQME

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






Form No. 59

{2-55)
COMMUNICATION:
DATED:
TO:
FROM:

FILED UNDER:

SUMMARY:

CROSS REFERENCE SHEET

Memo
April 6, 1966
Files

0.H. Calika

West Office Africe

I &R ;/'/ A0 Covp

N RE B

Bcope of Operations and Staffing of the Bank Abidjan Office and

Cooperation with FAO,

MV
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April 6, 1966

Mr., G. de Lusignan
Program Coordination Officer
FAO/IBRD Cooperative Program

Food & Agriculture Organization of
the United Nations

Via delle Terme di Caracalla
Rome, Italy

Dear Guys

The last 1list which you sent us of the program team and staff
was dated December 1, 1965. Since then we understand several people
have joined. Would you be good enough to send us a new up-to-date
1list?

Would you please tell Hemry that we received yesterday two copies
of Subra's report on the Heuador economic mission. The mission's
report is now about to go into grey cover for cireculation to our Board

,é—; —@nd 8o it is unfortunately/late to incorporate any of Subra's contri-
bution. However, better late than never and I am sure that Hawkins,
the mission leader, will find this to be useful.

Ashton arrived yesterday and has started his briefing for the
Greek economic mission.

With best wilshes.
Yours sincerely,

(CLN

Kenelm Guinness
Agriculture Division
Projects Department

KGuinness/ac
IBRD/FAO Coop.



ForM No. 26
(6-65)

1B LFAe

INTERNAT|ONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:

TO:

FROM:

RBOUTINAG
APRIL 6, 1966 413P
WU 1 - APRIL 7 ACTION QOPY:  PROJECTS ~ AGRICULTUEE
INTBAFRAD INFORWATION  PROJEGTS DEPT ~ 342
ROME VIA UN NEW YORK DECODED BY:

OUE  FURTIHER FGIDS CABLE 72/AS PER DISCUSSIONS CONFIR! GARNTER PLANNTG
AREIVE WASHINGTON LAST WESK APRIL o

FIRSTLY FOR ALGERIA REPORT

SECONDLY FOR GENERAL DISCUSSIONS ON IRRIGATION Pﬁamcifé PARTICULARLY
THOSE NEADY FOR APPRAISAL SUCH AS DIGUI’LLIN PUNILLA AND
PROBABLY COLOVBIA ATLANTICO SUR.

GARNTER WOULD LIKE ALSO DISCUSS MALAGASXFJB‘-{ORONDAVA DN IRAN GHAZVIN

AND° ANY OTHER PROJECTS OF I[\aTEREST

( ) /L TWO  UAR PAPASOLOMONTOS ARRIVING WA,S’FIINGTON WITH DRAFT REPORT 4/11 17.45

PA 107 PIEASE ARRANGE ACCQM“’IODATION

THREE  JAMATCA CONFIRM ARRIVAL BHATTACHARJEE 4/11 AT 22.45 BA 683

(,) JC ~ FOUR  ARRIVAL SCHEDULE FTELD INDIA FISHERIES MISSION 4/18

FIVE YUGOSLAVIA UND@.%TANDS MOUTONS LIMITED AVATLABILITY FOR WRITING

l) / < _ REPORT BUT BEGﬁSSﬁRY HE STAY ROME 4~5 DAYS FOR DISCUSSICNS WITH

DIVISION CQNCE}?NED

SIX PERU HM\ICOCK WILL PASS THROUGH WASHINGTON AFTER HIS MISSION AND

= ‘i
U TI-IERBFORE FEACH GREECE FEW DAYS LATEE THAN MISSION

SEVEN / MALAYSIA APPRECIATE YOUR VIEWPOINT BUT ASSUMING FISHERIES MISSION
REQUIRED EVENTUALLY WOULD PREFER BEEVER TAKE ADVANTAGE OF HIS INDIA
TRAVEL 70 DISCUSS GOVERNMENTS REQUIREMENTS AT FIRSTHAND

ERGAS FAO ROME

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

AB
ORIGINAL






Form No, 57

TO:

FROM:

SUBJECT:

- ——
]

Fo 17~ 18RO/ Fvi 0
INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORAT | ON
Mr, Aldewereld DATE: April Iy, 1966
‘/——"—"\.

Tdengl J. D Evaﬁsgf%ﬂj{

FAO/IBRD Cooperative Program Budget

v

Referring to your manuscript note on my memorandum of March 21,
I have received and acknowledged a letter from Mr. FErgas dated March 25,
Unfortunately an attachment containing the budget proposals supposed
to have been contained in his letter has not arrived., We will discuss
his propesals with the Treasurer's Department as soon as we can in
the light of the present work load. I would then like to discuss this

with you.
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April L, 1966

Mr. I. H. BErgas, Director

FAO/IBED Cooperative Program

Food & Agriculture Organisation
of the "nited Nations

Via delle Terme di Caracalla

Rome, Italy
Dear Henry:

Thank you £ rrwhtmormrchasmm

budget. The copy of your budget proposal which you said you
were attaching was mrm.tmm,mxmmum
m#meouldm us another one. when we have received
it and considered it and the other information in it, we shall

urite to you again.
Yours sincerely,

uml de ﬂ. Evans
Assistant Director - Projects Department
In Charge of Agriculture

KGuinness irm
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April kL, 1966

M., I. B, m, Director

FAO/IBHED Cooperative Program

Food & Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy

Dear Henry:

muu@mmmummﬂmmrmrmth
to us on March 237of our recent discussions in Rome, and we have only the
following small smendments to suggest.

1. Paragraph 11(a), line 3: The words "all interested agencies
in the project® should be changed to read "all agencies interested in
the project.”

2. Paragraph 19, line 2: The reference to paragraph 17 should
be to paragraph 18.

3. In paragraph 21, we would suggest that the word "only" be
inserted after the word "Bank® in the first line. We further suggest
that the word "also" be omitted at the beginning of the second sentence
and be inserted after the word "often" at the end of line 2,

. We suggest that paragraph 38 be revised to read as follows:
"The desirability of visits to FAO by Bank staff from all Departments is
recognized and viece versa.”

5. Paragraph 49, last line: We suggest " . . . such comments
should be formulated . . .*

We shall no doubt be hearing from you soon on the outstanding
items referred to in Paragraph 28,

Kindest regards.
Yours sincerely,

Lionel J. C. Evans
Assistant Director « Projects Department
In Charge of Agriculture

KGuinness irm



1BLD> - Flo  Feop.

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L’AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref. BK 3/10
Projects Dept. Corraggcndence
/

ANSE)BYA_,-Hiﬁggr ____________

DATE w__",n",___l};:l:i_:fgéi_
4 APR. 194
Dear Tim,
s I am attaching the qﬁ;terly list of missions that have been carried

out under the Program for the period 1 January - 31 March 1966.
With my best regards,

Yours sincerely,

1“*("7“""\

G. de Lusignan
Program Coordinatiocn Officer
FAC/IBRD Cooperative Program

Y i
" &
7*

&, {76k
4 i

.
P
o

£ N
pd

Sir Kenelm Guinness
Agriculture Division
Projects Department
International Bank for
Reconstruction and Development
1818 H Street NW
Washington DC, 20433
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April 1, 1966

Mr. Arthur Karasz
International Bank for
Reconstruction and Development
i Avenue d'Iena

Paris 16°, France

Dear Arthur:

In reply to your request Jim Evans has asked me to send
you a copy of the minutes of the recent discussions held with
FAQ in Rome. There are some minor changes which we shall be
suggesting. However, these minutes can virtually be taken
to be the agreed version.

Sincerely yours,

TR

Kenelm Guinness
Agrieculture Division
Projects Department

Enclosure
KGsnw



Form No. 27
(7-61})
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: SELLAROLI DATE: April 1, 1966
INTBAFRAD
PARIS CLASS OF LT
SERVICE:
U
COUNTRY: France
TEXT:
Cable No.: 235
Demuth Evans surprised any possible OECD interest Rome talks with
FAO but draft record airmailed to Karasz. Regards.
LIND
NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Lars J. Lind
Information Department

DEPT. ?

=
SIGNATURE A/ﬁ '(/‘/

{ SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

LJL/jSW For Use by Archives Division
ORIGINAL (File Copy) % % e
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ForM No. 26

= O 1)

(6.65) et
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCI] ATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: APRIL 1, 1966  555PM
LOG NO.: TELEX -~ APRIL 1 ACTION QOPY: INFORMATION DEPARTMENT
TO: INTBAFRAD INFORMATION
COPY:
FROM: PARIS DECODED RBY:
TEXT:
245 FOR LIND

MR KARASZ URGENTLY NEEDS FOR OECD MEETING STARTING MONDAY MORNING ANY
POSIIBLE DETAIL ABOUT MID-MARCH MEETINGS IN ROME BETWEEN ALDEWERELD
DEMUTH AND FAO PEOPLE. KARASZ SPECIALLY INTERESTED IN KNOWING SOME-
THING ABOUT THE LATEST DEVELOPMENTS IN COOPERATION WITH FAQ. PLEASE
HEPLY BY TELEX THANKS

SELLAROLI

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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March 31, 1966.

Deayr Henry:

Following owr discussions in Rome about coordination of
the work of owr Abidjan and Nairobi offices with work under the
Cooperative Program, we have invited Messrs. Matter and Gordon to
be in Washington during the week beginning April 25 at the time
of our next review with you.

Kindest regards,
Yours sincerely,

7
A 7 #‘/zf(
() [0
Le J« Cs Evans
Assistant Director - Projects Department
In charge of Agriculture

Mr. I. H. Ergas,

IBHD/FAO Cooperative Program,
FAQ, Rome,

Italy.

LJCEvans/med.
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Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR : INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
T0: ORIS WELLS DATE: March 30, 1966
FOODAGRI
ROME CLASS OF

SERVICE: FR

/

[+
COUNTRY: TITALY

TEXT:
Cable No.: V’,z-"

REURCAB TWENTYFOURTH WE APPRECIATE PROPOSED NEW POSITION THRELKELD CF CONCERN

TO FAO STOP HOWEVER IN OUR VIEW APPOINTMENT THRERKELD WILL NOT SERVE PURPOSE OF
ASSISTING EVANS IN DISCHARGING DUTIES UNDER COOPERATIVE PROGRAM UNLESS APPROPRIATE
RESPONSIBILITY CAN BE DELEGATED TO HIM STOP ALL ACTIONS TAKEN WHETHER BY EVANS

OR THRELKELID WILL CARRY AUTHORITY OF BANK BUT WE HOPE FAO WILL FEEL FREE IN EVENT
OF DISAGREEMENT TO COMMUNICATE SUCH DISAGREEMENT TO THEM OR TO US STOP WE BELIEVE
THAT WITH GOODWILL ON BOTH SIDES THIS ARRANGEMENT SHOUID FACILITATE COOPERAT ION
UNDER THE PROGRAM AND THEREFORE PROPOSE WE TRY IT STOP OF COURSE WE WILL MUTUALLY

KEEP DEVELOPMENTS UNDER REVIEW REGARDS

ALDEWERELD DEMUTH

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S.Aldewereld Vice President
cc: Messrs. Demuth
DEPT. (Director, Projects Dept.) Evans

SIGNATURE —W&@ﬂa"

———

{ ﬂGNATURE’. OF INDIVIDUAL AUTHORI TO APPROVE)
LJCEvan h tbh/SAL med. For Use by Archives Division
/7
ORIGINAL (File Copy) g
IMPORTANT: Ses Secretaries Guide for preparing form) Checked for Dispatch: L/ ("‘“—
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TV Record Removal Notice

The Wo‘td Bank Group

& Records Management

File Title

Liaison - International Bank for Reconstruction and Development / Food and Agriculture Organization

- Correspondence - Volume 4

Barcode No.

30151584

Document Date

03/29/1966

Document Type
Letter

Correspondents / Participants
From: L.J.C. Evans

To: [.H. Ergas

Subject / Title
[Travel advances]|

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by
Salma Berrada El Azizi

Date
August 28, 2025

Archives 01 (March 2017)
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Form No. 574 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR l INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORFORATION

OFFICE MEMORANDUM

TO: Files . DATE: March 28, 1966
FROM: Richard H. Demuth

suBJECT: Draft Report of FADO Bank Review Discussions

Vil
wa'ij‘
I W

I have reviewed the draft report sent to us by FAO and have only
the following small changes to suggest. Most of these suggestions are
simply designed to clarify the meaning of the report:

1. Paragraph 11(a), line 3: The words "all interested agencies
in the project" should be changed to read "all agencies interested in
the project."

2. Paragraph 19, line 2: The reference to paragraph 17 should
be to paragraph 18.

3. In paragraph 21, I would suggest that the word "only" be in-
serted after the word "Bank" in the first line. I further suggest that
the word "also" be omitted at the beginning of the second sentence and
be inserted after the word "often" at the end of line 2.

L. T suggest that paragraph 38 be revised to read as follows:
"The desirability of visits to FAO by Bank staff from all Departments
is recognized and vice versa."

RHD:tf

cc: Mr. Aldewereld/Mr. Evans
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ORGANIZACION DE LAS NACIONES UNIDAS
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Projects Dept. Correspondence

wsoor el b st "

PATE o

I was very pleased to note, during our discussions last week,
how receptive the Bank was to our proposal to raise the budget from
$1.8 million to $2.2 million for the 1966/67 biennium. Our proposal
takes into account mandatory increases in salaries which now require
an actual budget of $1.92 million and the increasing work of the
Program.

Dear Jim,

I understand, however, that this proposal is subject to an
examination of the trends of expenditure and to approval by the Board
of Directors.

On Saturday morning I gave you the relevant data we had prepared
on:

(1) the actual expenditure cumulative for 1964 and 1965;

(ii)the estimated expenditure for 1966/67 based on a team of
31 professionals as already approved when we fixed the
ceiling figure at $1.8 million and on 36 professional
staff members, which the budget of $2.2 million would cover.

I pointed out to you that our recruitment was being vigorously
speeded up, and that, given the mandatory increases, we would not be able
to £fill the 31 established posts on a $1.8 million budget. We are,
however, now thinking that for the reasons we agreed on, and whieh I am
giving below, the establishment should be increased by at least five
more professionals.

(i) Purther to talks with delegations at the last FA0
Conference we are already receiving an increasing volume
of requests from governments for proposing projects;

(ii) Divisions are seeking our advice more and more to formulate
projects with a view to their being presented to the Bank/IDA
and this not only from ideas arising out of the Special Fund
activities but also from activities sponsored by other FAO
programse.

VALY

¥Mro. LeJoC. Evans
Aseistant Director - Agriculture
Projects Department
International Bank for Reconstruction and Development
1818 H Street NW
Wa.ahington D.C. 20433
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(iii) We dboth agree that it is desirable that Program staff parti-
cipate more frequently in appraisal and end-use supervision
missions;

(iv) There are a good number of project ideas which emerge from
economic reviews and identification missions, which need a
systematic follow-through,

Even with an establishment of 31, it would be imposeible to carry
this workload, particularly in wview of the fact that our staff has been
heavily overstrained,and that our team members are already travelling for
more than six months a year. .

I attach a further copy of our budget proposals, and in doing so,
I should like to refer to lMr. Reamy's memorandum dated 11 March. You will
have noticed that our statement on expenditures for the biennium 1964/65
more or less agreed with Statement A of this memorandum.

A question arises on the estimated expenditure for the first two
months of 1966 which, according to Mr. Reamy's statement amounts to $60,309.
We consider this an underestimate. We are not in a position to give you
actual figures of expenditures for the simple reason that FAO's accounting
system does not give a breakdown of expenses for the first three months
of the fiscal year, but a total statement at 31 March and a monthly
statement thereafter. We have nevertheless obtained the payroll figures
for January and February, covering salaries of staff members and consul tants,
medical and pension costs (but excluding other staff costs such as education
grant and travel, home leave travel, installation allowance, etc.) and these
figures already total $88,748.59. This sum covers only filled posts to date,
that is 20 professionals and general service, and of course expenditure for
the other staff costs, travel and contractual services (mainly consulting
firms such as BDPA) should be added. So far, we have committed for travel
and contractual services $53,472.

Furthermore, I should underline that, as you are undoubtedly aware,
January is usually a slack month, partioularly where travel is concerned.
We believe, in fact, that if one were to gross up the figures to a three-
month total we would come to an amount close to our estimated cost of
$226,500. Thereafter our expenditure is likely to increase substantially.

With best personal regards.

Yours sincerely,

i ; -
—IsH. Ergas
Director .
FAO/IBRD Cooperative Program 5fmc
{ . D"

¥
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(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: MARCH 24, 1966
LOG NO. : WO 7 - MAR 2} ACTION (OPY:  PROJECTS DEPARTMENT
MR. DEMUTH
TO: INTBAFRAD INFORMATION
COPY:
FROM: ROME VIA UN NEW YORK DECODED EY:
TEXT:

PRO ALDEWERELD DEMUTH
WITH REFERENCE YOUR AND EVANS CONVERSATION AT ATRPORT WITH ERGAS
REGARDING DELEGATION BY EVANS OF AUTHORITY ON SUBSTANTIVE MATTERS
WHILE STILL RETAINING OVERALL RESPONSIBILITY REGARDING PROGRAMME
WE FEEL THIS MATTER IS OF OBVIOUS CONCERN 70 THE RELATIONSHIP BE-
TWEEN FAO AND THE BANK., WE APPRECIATE NEED FOR ADEQUATE ASSTSTANCE
TO EVANS AND ALSO APPRECTATE ROLE OF BANK LIAISON REPRESENTATIVE TN
ROME. NEVERTHELESS WE CONSIDER ALL SUBSTANTIVE DECISION SHOULD IN-
VOLVE PRIMARY RESPONSBILITY AND DIRECT APPROVAL BY HEAD OF AGRICULIURE
AS WELL AS RIGHT OF FURTHER DISCUSSTON WHERE DIFFERENCES DEVELOP
REGARDS

WELS POODAGRI ROME

AS RECEIVED

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






March 23, 1966

Mr. C. E. Fincher, Chief

Payments Authorigzation Branch

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy
Dear Mr. Fincher:

Complying with request contained in your letter of
March 15, we are pleased to enclose herewith a supply of our
Form No. 8 "Statement of Expenses”.

Sincerely yours,

A. F. on
Chief
Budget and Administrative Expense Division

Enclosures
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March 23, 1966

Mr. Louls Garniler

IBRD/FAO Cooperative Program

Food & Agriculture Organization of the U.N.
Via delle Terme di Caracalla

Rome, Italy

Dear Mr. Garniers

As promised before you left for Rome, I am enclosing
two copies of some Terms of Reference for consultants in El
Salvador.

\
!

I believe you will find these satisfactory as a guide
in preparing terms of reference for studies of this nature.

Iy

Smemlj yours,

£,

D. S. Mitechell
Agrieulture Division
Projects Department

DSMitchell:mr
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\//// March 23, 1966
Letter No.T1

Dear Siem,

I have been asked to forward the enclosed five copies of
the Draft Report of the discussions with FAO, March 15-18, for
your editoriel comment. The draft corresponds with my own notes
taken during the discussions except thet my record is that the
word "will" in the second last line of paragraph 49 should read
"should". :

I understand that Mr. Wells will be writing to you separately
concerning the outstanding issue in peragreph 28 - communications
with members of Agricultural Review Missions. Apparently, the FAO
position has not yet been decided so that I cannot forecast the
outcome. I have, however, gained the impression that FAO is pleased
with the outcome of the discussions =nd greatly apovreciates your
attendance.,

With kindest regards.

Sincerely yours,

P,A. Reid
IBRD Liaison Representative

Mr. S. Aldewereld
Vice President and Diresctor
Projects Department
International Bank for Reconstructicn
and Development
1018 H Street, N.W.
Washington, D.C.



FAO/IBRD COOPIZRATIVE PRCCRAMME

DRAFT REPORT OF FAO-BANK REVIEW DISCUSSIONS

15-18 March 1966

Pregent:

- Bank - FAOD
Mr. Aldewereld ‘ Mr. Terver
Mr. Demuth Mr. Ergas
Mr. Dvans Mr. Bhattacharjee
Ir. Reid Miss Eid

Por the discussions on the Bank's regional offices, lMr. El Emary and
Nz, Matter_pf the Bank were also present.

(The agenda for the discussions is shown in Annex)

Approved version ™
21.4,1966



Te Points of General Importance

1. The meeting re-stated three basic premises underlining the approach
to the discussions:

(a) +the objective of the Programme is the common task of promoting
the agricultural development of member countries;

(b) the Programme has proved worthwhile and the intention is to
increase its scope and effectiveness;

(¢) +the parinership between FAO and the Bank is a full and equal
rartnorships +this implies consulitation at all stages of the
work, 28 is recognized in the Agreement.

2. Responsibilities of the two agencies have been set forth in the Agree—
ment. PAC normally has responsibility for identification and preparation
of projects and the Bank for their appraisal and supervision. However,
it is recognized that there is no intention of creating watertight compart-
ments. The objective is for the two institutions to work together in all
phases of the task and it is desirable for members of each institution to
participate fully in missions which are the responsibility of the other.
FAO will continue to be kept fully informed of all the Bank's activities

in the field of agriculture.

Relations with Governments

3. FAO has been presented with an increasing volume of requests from member Goverr
ments for missions 1o assist in project identification and preparation. Where FAQ
and the Bank both feel that promising projects are likely to emerge as a

result of these missions, the Bank will normally agree to these missions

although it is recognized that for reasong of general policy exceptions

nay occur.

4. The Bank will consult with FAO before communicating with Govermments
on matters in which the Programme has been involved or in which Programme

involvement is specifically contemplated.
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54 Fa0 will organize with Bank agreement, as part of its routine activities
under the Programme, short reconnaissance visits to countries where it has
field programmes.

6. Brief siopovers of Fal personnel en route to or from agreed missions will
not reguire prior agreement from the Bank.

Specifiec

2

Te Since identification missions fall under several categories, the nature
of the work and tho size and composition of such missions will vary from case

1o case.

B There may va cases where large identification missions are necessary,
but the Bank feels that in most cases such missions should be small.

9. Ixcept for stopovers, as mentioned in paragraph 6, the Bank and FAO will
agree in all ideniification missions on the gensral objectives of the migsion,
the general naiure of the work, the approximate duration and the approximate

size and composition. Detailed arrsngements for implementation will be left

%o FAOfs discretion.

Proparation M gsiong

10. This most important activity of the programme, and one for which FAQ normally
has resnonsibility, requires a flexible case by came approach.

11. Tt is agresd that:
(a' the government of the country concerned shall be asscciated as fully

as possible with the missions, and for this purpose full consultation
is required with all agencies interested in the project;

v

(b) one of the objectives of assistance in project preparation is the
training of government officials in this work;

(¢) in many cases there may have to be more than one visit to a country
to help the government prepare a particular project;

(a) in order to enable adequate formulation and review of thé'proposed
- project, a short but integrated report is necessary.

12. 3Both organizations agree to consult,at whatever level may be necessary, %o
keep to a minimum disagreements on the nature, scope and arrangements requirsd for
agsistance in project preparation. This will also apply to work underiaken

oy or with regional offices in so far as identification and preparation are
congerned.
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13. It will be the concern of both organizations to minimize the risk of
disagreement between an FAO Preparation liission under the Programme, and a
Bank Appraisal. Mission.

14, The provisions referred to in paragraph 9 concerning arrangements for
identification missions, apply also to preparation missions.

Appraisal llissgions

15. Fi0 will coatinue. to be informed of all appraisal missions planned by
the Bank, and it is desirable that it participates in such missions as often
as possible.

16. TFi0 has been encouraged by the Bank to make its views known fully and
promptly on any project presented to the Bank for appraisal in which it has
spacial interest.

17. In those cases where PAO is invited to participate in appraisal missions,
FAO will continue to have all the background information on such missions in
good tine before the appraisal.

18. When the Bank appraises projects identified by FAO, or projects in whose
preparation FAO has been involved, the Bank will take full account of FAQO's
views at all stages of the appraisal and care will be taken not to give any
contrary impression to governments.

19. Where certain aspects of a project in the categories covered by paragraph
18 run counter to Bank policy either for specific or general reasons, an
exchange of views will take place between the FAO and the Bank. It is
understood that such an exchange would be most useful at the identification

or preparation staze.

End-Use lissions

20. It is desirable that FAQ participation in end-use missions be increased.

Technical Assistance

21. The Agreement covers the granting by the Bank only of technicael assisiance
for implementation of projects. It is recognized that it will often also
he desirable for FAU to be associated with the Bank in technical asgistance
related to the preparation of agricultural projecis. In these cases approprie—
ate provision will be made for overhead expenditures incurred by FAO.

Deonomic Review lissions

20, TFi0's interest in economic review missions is recognized and FAO's
participation in these missions will generally be invited.



e kept informed of all relevant faects and backiround informa-
tlie reviews wnd will, wherever possible, be consulted on the
L refersnce and commsition ingsofar as these affect the agricul tural

24« Vith the excepti missions %o lLetin imerican courtries, the Bank will make
every eifort to arrange Tor the c¢hief of miseicn or the chief economist to
e For missions to Latin America,visits to Fal0's Santiago
&

giop ovor in Rom
RAegiongl Office are rocognized as desirable.

&)
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Z5. 'The fire

possible he pr

draft of the agricultural sector report will as often as
eparod in Rome.

szricul tural Review llissionsg

26. Agricultural review micssions which are jointly sponsored by both
organisations come under the Cooperative Programme. The Bank will normally
request joint sponsorahip with FAO of any agricultural review missions which it
is asked to undertake. ' The two organizations will agree on the composition
and membership of the mission, including the leader.

Ffor agriceliurs eview missicns organized under the Prograrmne will be vested
in a two-miun Steering Committes with one member from each orzanization.  The

mission ehief will report regularly to this Steering Commitice.

€7+ 4is an cxperimental measure it is agreed that operational responsgibility
1

28. A1l official advice and instructions to mission members, except the
provision of technical data, will be channelled through the Steering Committee
and the mission chief.

AL

29+ The Bank will keep FAC and UNESCO fully and simultaneously informed of
ite current and planned activities of interest to agricultural education,
and consult with Favu on sgricultural aducation matters.

30. Tho Fal will bring to the Bank's'attenticn agricultural educaiion projects
which it considers of potential interest to ths Bank.

I« Ta bwaOS where UNISCO and FAO do not agree as to whether a mission in

apoicultural education is to be an FAD or a UNLSCO responsibility, the Bank
will Iave to mwke the decision,normally after calling a tripartite PGGuﬁnu.
in molking its decislon the Bank will hewr i v’nd that progccte in agriculiuira
i ilon need to ha geen &5dln,t the Dbaclkyround both of the owverall education
of the country and of the requirements of the agricultural sector Tox
manpower for development.
Z sular reviews of potential activiities in zgricultursl education will Te

3
225
un&ertaxsﬂ.
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III. The lMeens of Cooveration

33. A1l efforts will be made to secure a common approach for the evalua-
tion of the agriculiural sector and the appraisal of agricultural develop=—
nent projects. To achieve this, discussions on economic aspects of agri-
cultural sector appraisal, which have been initiated with a Sub-Committes
of the Bank's Zconomic Committee, will continue. Technical checklists 1o
be used as points of reference in project work will be jointly elaborated.

Conpultation on Spocific Points of
Inportance to FAO Participation

Planning of Missions

34. Ad hoc plenning of missions should be reduced to a minimum and it is
hoped that the procedure which has recently been initiated by the Bank, to
draw bup schedules of eccnomic review missions six months in advance, will

contrioute to this.

Contacts with Governments prior to Missions

35. IPAO will inform the governments concerned in due time of missions.
for which i%{ has responsibility under the Programme and make fullest use
of its Country Representatives in the process. The Bank will also notify

the Government of such missions.

Accesa to Information

36. 411 relevant information on migsions in which FAO participates will
be made available to FAC in due time..

Briefing and Debriefing of Missions

3T Care will be taken to ensure that sufficient time is given to brief=-
ing and debriefing in Rome of 2ll missions of FAO concern, with the excep-
tion of those concerned with Latin Arerica. In the latter case, visits to the FAO's

Santiago office will be arranged whenever practicable.

Vigits from Bank Staff

38. The desirability of visite ‘o FAO by Bank staff from all Departments
is recognised and vice versa.

Access to Reports of Bank Alﬂglons and opnortunltx
10 comment at an early stage

3%. The Bank sends to FAQO reports of concern to it at the same time as
they are sent to working parties in the Bank or to the Economic Committee.
TAO will comment promptly on these reporits, if necessary by cable. Where
substantive issues arise, the organizations will arrange for immediate
discussions to resolve these.



ance of TAO and IZRD Steff on Migsions

40. Although the Agreement does not cover any reference to the need for
consultations between FAC and the Bank on the zppointment of FAC staff on
Benk missions, the FAO is willing to supply general information and consult
with the Bank on the staff it appoints to such missions.

21, It is agreed that every effort will be made to keep queries on FAO
regular staff to a minimun.

42. The Bank will consult I'AC on the appointment of agricultural consul-
tants on economic review missions in which FAO is participating and on
eppraisal missions of projects identified or prepared Wwith FAO assistance.

43. It is desirable that FAO participate in appraisal of projects in the
preparation of which it has been involved.

Use of Panel of Consultants

44. It is desirabie that the use of ad hoc outside consultants should be
kept to a minimum, For this purpose FAO has established a panel of con-

sultants.

i

Use and Consultation of FAQ THield Personnel

45« It is desirable that Bank lMissions consult with FAQ field personnel.

46. TIAO Regional Office staff, to the extent possible, will be made avail-
zble to work on missions in the areas of their concern.

Cooperation with the Bank's rezional officeg in Africa

47. It is recognized that very close contact and liaison shall be main-
tained between FAO and the Dank's regional offices in Africa. In order i

-

ensure effective ccoperation, it is agreed that @

(1) the programme of these offices will be fully discussed
periodically with FAO ingofar as identification and preparation
of agricultural projects are concerneds;

(ii) FAO will have access at the same time as the Bank, to the
reports from these offices dealing with matters which are FAQ's
concern;

(411) regular visits from staff of these offices will be made to

FAO Headgquarters, and FAO's stdaff on the Programme will wvisit
the Regicnal Offices whenever possible,

(iv) PAO Personnel attached to these offices will report to FAO fully
and regularly {once a monttr) on thsir activities, through the
Director of the Office, who will promptly forward such reports
with any comments he may have. Similarly, FAO's views or advice
on policy or operational matiters relating to the Programme will
be addressed to the FAQ Personnel through the Director of the

Tfice.
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IV. FAQ/IRRD Cooperative Programme Budget

484 In view of the mandatory increases, and the increasing wo k in the

Ero;r;aza. FA0 has proposed thet the Budget for the 1966-— 67 piennium be
aisel from US81.8 million to US$2.2 million. The Bank is receptlve to
T

raise
this vroposal subject to an examination of the trends of expenditures and
to approval by the Board of Directors.

Vo TFields of Interest Baczuse of Current
Develovments

Closer Dank Association with Svecial Fund Frojects

49. The Bank expressed an interest in being more closely associated, in
cooperation with the Programme team, with Special Fund projecis being ‘
carried out by FAD as executing agency, with a view to orienting either
pavt or the whole of such projects towards investment. To the extent

ossible, Bank staff will be asscciated with Programme staff in consulta-
tlonc on such projects either at PAC Headcuerters or in the field. FAO
takes note that the Bank will in specific casus be asked by the Special
Fund to comment on projects for which the FAC is . the executing agency at
various stages of implementation. Where feasible, such comments will be
formulated in consultation with the Programme.

General (Items V, VII end VIII of Agenda)

5¢. Discussions were also held on matters of mutual concern, including
fertilizers, commodities work, Bast Pakistan master plan and a proposed
study on agriculiural financing for the Second World Food Congress.
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Teatinms of 15-18 March

Is TAQ/IBED Cooperative Programmo, FL0%s relations with Governhcntu,a.d
Poogroming collaboration with FAO Divisionse
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Preperation missions: . assistance to governments and FAO/IBRD
consultationg.

Appraiszl micsionss

(1) Appreisal of projocts in vhose identification
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Twnad-use supervision and technical assistance.
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(v) Briefing of missicns

<Ti§ Devwriefing of missicns
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(o) Acceptence of I ond IBRD bieff in missions of common interesd
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(&) TUse of panel of comsulbany
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Procecures for wEng comsulting firms
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Decintocal secondment of staff
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Cooperation with Vhe Bani's regionzl offices

Uso ond comsuliation of FAO cowntry personnel

=
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IV}'lluO/IBRD Cooperative Programme Budget
V. TFioclds of immediate intercst becauso of cucrrent developmentis
(a) TPertilizers
(b) Commodity surveys.
VI. Closer Bank asécciaiion with Special Fund Projectis
VII. Dast Pekistan Kaster Plan
(S VEe

VIII. Basic study on "Prgciical aspecis of financing agricultural development

“with speeial reference to agricultural credit projecisils
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ANNEX B

MEMORANDUM OF UNDERSTANDING WITH RESPECT TO WORKING ARRANGEMENTS
BETWEEN THE FOOD AND AGRICULTURE ORGANIZATION OF THE
UNITED NATIONS AND THE INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOFMENT AND THE
INTERNATIONAL DEVEIOPMENT ASSOCTATION

FAO and the Bank# have for many years been cooperating on an ad hoc
basis on matters of common concern. Now that the Bank intends to put more
emphasis than hitherto on schemes for improvement of agricultural production,
which are of equal concern to FAO, this cooperation will have to be intensi-
fied. It accordingly appears desirable both to FAO and the Bank that working
arrangements be agreed upon setting forth the principles to govern such
cooperation. '

These working arrangements, as agreed upon by the Director-General
of FAO and the President of the Bank subject to the approvals specified in
paragraph 7 hereof, are as follows:

L The Cooperative Program

FAO and the Bank will cooperate together in the following fields:

(a) Assisting countries of common membership in the identification
and preparation of agricultural projects of types which fall
within the framework of the economic development objectives and
general policies of the Bank and FAO and which the Bank is will-
ing to consider for financing (including projects for agricultural
education falling within FAO's field of responsibility).

(b) Appraising projects of the foregoing types.

(c) Providing end-use supervision of the execution and operation
of Bank-financed projects.

(d) Arranging for technical assistance required for the implementa-
tion of Bank-financed projects.

Assistance to member governments in agricultural planning is recog-
nized as an important foundation for investment programs in the long term.
Insofar as this type of activity is carried out by FAO as part of its Regular
or other programs, it is the sole responsibility of FAO. However, in cases
agreed with the Bank where FAO carries out this type of activity at the re-
quest of the Bank or in cooperation with the Bank, the activity will be part
of the cooperative program. : '

2 Allocation of Functions within the Cooperative Program

(a) Assistance to Governments in Identification and Preparation of
Projects

(i) At FAO initiative

FACO will bring to the notice of the Bank projects which
appear suitable for Bank financing arising from FAO's
activities, whether under its Regular or other programs.

* All references in this memorandum to the Bank shall be taken to
include both the Bank and the International Development Association.
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The Bank will advise FAO whether such projects are prima
facie suitable for consideration for financing, and 8o,
what further action, if any, needs to be taken in order to
prepare such projects for appraisal. Moreover,-where, in
the course of its own activities, FAO wishes the assist-
ance of the Bank in determining whether a project 1s
likely to qualify for Bank or other external financing,

or what further steps are necessary to prepare it for
appraisal, the Bank will provide such assistance, assum-
ing staff resources permit, either by way of review of

the project at Bank headquarters or by participating in
the field work.

(1i) At Bank initiative

The general survey missions organized by the Bank may in-
clude among their functions the identification of promis-
ing projects in various sectors. The Bank will normally
look to FAO to provide, as part of the cooperative
program, staff members or consultants to serve as advisers
to such missions. These advisers will participate in
defining priority fields and major projects for invest-
ment in agriculture in the framework of over-all develop-
ment objectives. Missions of this type will be briefed by
both the Bank and FAO and both organizations will review
and comment upon the draft reports of such missions.

In addition to these general survey missions, the Bank
periodically sends smaller missions to a member country

to review the country's economic situation and to assess

the possibilities for Bank financing. Such economic
missions usually make a preliminary selection among projects
submitted by the government, and may sometimes suggest that
the government work up a specific project for Bank consider-
ation. The Bank will advise FAO of all such missions on
which it is proposed to include an agricultural member, and
will normally arrange for such missions to consult with FAO
with regard to agricultural investment priorities and
possible projects. In agreed cases, FAO will provide, as
part of the cooperative program, a staff member or consultant
to serve as agricultural adviser to such a mission.

where, in the opinion of the Bank, a project not yet ready
for appraisal is sufficliently promising to warrant further
preparation, and the government in question has requested
assistance in such preparation, FAO will normally provide
such assistancé as part of the cooperative program.

(1i1) General

In all work connected with the identification and prepa-
ration of projects falling under the cooperative program,
FAO and the Bank will maintain continuing consultation in
order that they may agree on a work program and on the
priorities to be assigned to different projects, and in
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order to minimize the possibilities of substantive
disagreement, The support of headquarters facilities
will at all times be given to Bank and FAO staff and
consultants engaged in work under the cooperative program.

(b) Appraisal of Projects

The Bank will be responsible for the appraisal of projects, upon
the basis of which its financing decisions are made. However,
at the request of the Bank, FADO will provide, as part of the
cooperative program, staff members or consultants to serve as
agricultural advisers on Bank appralsal missions.

(¢c) End-Use Supervision of Bank-Financed Projects

The Bank will be responsible for disbursement of funds and the
end-use supervision of the construction and maintenance of
physical facilities, and to this end will be responsible for
such review as may be appropriate of the specifications, bids,
and awards ‘'of contracts, and for whatever inspections of the
project are necessary in this connection. FAO will, in cases
agreed with the Bank, assume responsibility as part of the
cooperative program, to ascertaln, both through field inspec-
tions and through review of periodic reports, and to advise

the Bank whether the agricultural objectives of the project

are being achieved, and in particular wheéther the obligations
undertaken by the borrower in this regard are being fulfilled.
The results of FAO's end-use work on the agricultural aspects

of Bank-financed projects will be made available to the Bank and,
in the event that representations to the borrower should be
necessary on agricultural matters, FAO and the Bank will consult
together on how they might best be made.

(d) Technical Assistance in Project Implementation

In cases agreed with the Bank, FAO will provide or arrange for
and will exercise appropriate supervision over technical as-
sistance required for the direct implementation of a Bank-
financed project.

3. Personnel

It is agreed that the cooperative program requires a team of speclal-
{zed personnel of high caliber within the FAO secretariat which can devote
itself contimuously to this work (hereaftsr referred to for purposes of this
Memorandum as "FAO team"). The Director-General of FAO will therefore make
provision for such a team to be established as an identifiable group within
the FAO secretariat. FAO and the Bank will agree from time to time on the
appropriate size of the FAD team and on the types and classifications of
positions to be included within the team, and the Director-General of FAO will
consult with the Bank on the appointment of professional staff to the team.

The FAO team, although it will be devoted full time to work in con-
nection with the cooperative program, will be an integral part of the FAO

secretariat and will operate under the exclusive authority of the Director-
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General of FAO. Both FAO and the Bank agree that it is desirable that the hard
core of the team should to the greatest possible extent be composed of existing
FAO staff members. However, it is recognized that for a variety of reasons new
staff and ad hoc consultants will be necessary, both in the initial phases of
cooperation and as the program expands, although generally maximum care will be
taken to secure continuity in employment. It is also recognized that it will be
necessary and desirable from time to time to use FAO staff members outside

the team for purposes of the cooperative program.

In cases where FAO intends to appoint an outside consultant to serve
as agricultural adviser to a Bank mission, or to provide technical assistance
in the implementation of a Bank-financed project, it will consult with the
Bank as to the person to be appointed.

L. Financial Arrangements

(a) Subject to the qualifications set forth below, the direct costs
of FAO in connection with agreed work under the program, including salaries,
allowances and other benefits and travel costs of the FAD team, of outside
consultants and of other FAO staff members assigned to such work, will be shared
equally by FAO and the Bank up to a ceiling figure to be fixed from time to
time by agreement between the two organizations.

(b) The travel and subsistence expenses of FAO staff members and
consultants while serving as members of Bank appraisal, general survey or
other missions, will be borne or provided for by the Bank.

(¢) FAO will pay for invisible overhead costs,. including space, and
for identifiable indirect costs (except as provided in sub-paragraphs (d) and
(e)) involved in its participation in the cooperative program.

(d) The Bank will bear the cost of document reproduction and trans-
lation undertaken by FAO in agreement with the Bank.

(e) The cost of technical assistance directly required for the
implementation of Bank-financed projects, including an amount for FAO's esti-
mated administrative costs in arranging for such technical assistance in cases
agreed with the Bank, will be paid for out of the proceeds of the financing or
will be otherwise met by the Bank. The amount for estimated administrative
costs will be 12 percent of the direct cost of such technical assistance except
where technical assistance is provided under contract between FAO and some
outside entity, in which event the amount will be fixed by agreement between FAO
and the Bank.

(f) It is recognized that the calendar years 1964 and 1965, which
comprise FAD's present budgetary biennium, are a transitional period during
which FAO's contribution is limited by its existing budget. For those years,
the agreed ceiling figure for purposes of sub-paragraph (a) above, to be shared
equally by the two organizations, will be $L00,000 for the biennium. FAO's
costs in excess of this amount will be met by the Bank, provided that FAO will
not incur or commit itself to incur costs in excess of $6800,000 (the presently
estimated cost of the cooperative program) during the biennium without the
prior approval of the Bank.
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(g) Continuation of the program beyond December 31, 1965, will be
subject to mutual agreement in the light of experience and to the decision of
FAO's 1965 Conference. It is intended, however, that if the program is con-
tinued, the ceiling figure to be agreed upon for purposes of sub-paragraph (a)
above for periods after December 31, 1965, will be an amount reflecting the
principle of cost-sharing set forth in said sub-paragraph (a).

(h) The Bank and FAO will agree on the procedures for payment of
funds from the Bank to FAO, and for accounting to the Bank by FAO, in connection
with the cooperative program, including, if possible, provision for a working
fund out of which the expenses of the program can be met.

8 Relations with other Agencies

Where the Bank looks to any outside agency for assistance in con-
nection with agricultural projects, that agency will normally be FAO., However,
there may be cases where, because of the type of project involved or because of
special circumstances, it would be appropriate and desirable for the Bank to
look to some other agency, public or private, to perform some or all of the
functions which FAO would ordinarily perform under these Working Arrangements.
It is agreed that in all such cases the Bank will consult FAO on the action it
proposes to take. It is also agreed that the Bank will not subject FAO's advice
on agricultural matters within its competence and covered by the cooperative
program to review by any outside agency.

6. Modificationand Termination

These Working Arrangements may be modified or supplemented at any
time by mutual agreement between the two organizations. Each organization
may, after reasonable notice, terminate the arrangements, provided that, if
they are terminated by the Bank, the Bank will reimburse FAO for the financial
consequences of cancelling personnel commitments entered inte for purposes of
the cooperative program.

T Effectuation of the Arranggments

The Working Arrangements will become operative onan interim basis
when this Memorandum of Understanding is signed by the Director-General of FAO
and the President of the Bank, but the continuation thereof will be subject to
the approval of the Boards of Governorsin the case of the Bank and IDA and of
the Council in the case of FAO, It is contemplated that the necessary approv-
als will authorize payment by the Bank to FAO retroactively to 1 March 1964 of
expenses incurred for purposes of the cooperative program which would have been
eligible for payment if these Working Arrangements had been effective on that
date.

President, International Bank for Recon-
struction and Development and Interna-
tional Development Association

Director-General, Food and Agriculture
\Uate) Organization of the United Nations




Ve

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION O A
OF THE UNITED NATIONS o
Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797
Ref. BK 3/11

2 1 MAR. 1946

Projects Dept. Correspondents

TTI ) A - '

Dear Tim,

Herewith enclosed I am sending you copy of the Actual and Scheduled
assignments for the periods February/March and Harch/ﬂpril 1966.

I am sorry that it was not possible to send them with Mr. Evans who
left at the week—end.

I hope they will reach your office in due time.
With my best regards.

Yours sincerely,

]daéz—-mw

G. de Lusignan
Program Ccordination COfficer
FAO/IBRD Cooperative Program

Sir Kenelm Guinness
Agriculture Division
Projects Department
Intamational Bank for
Reconstruction and Development
1818 H Street, N.¥.
Washington, D.C.
U.S5. 4.
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March 21, 1966.

Mr. 8.
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First quarter 1966
3rd quarter 1966
kth quarter 1966

toam memberss 31

First quarter 1967
subsequent guarters (3) 1967

team members: 35/36

total 1967 $1,22,000

m m BEETFCRLFVRI AR R I RE D

$ 988,500

92,212,500
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Mr. Clark
Richard H. Demuth

Travel Costs for FAO £ onsy
.fmsm:s_l.i. flasiol

The Bank/FAO Agreement contains the following provision in para-
graph 1:

Assistance to member governments in agricultural planning
is recognized as an important foundation for investment programs
in the long term. Insofar as this type of activity is carried
mtwrmumnotium»ormmgrm, it is the
sole rapemibilita o! FAO. How d with the
Bank where FAO carries out this wm- & *j' _request
of & T coope --mr*l nk, the activity will

{ n BB m T |

DE |-.- E 0 ‘!‘b‘ (41> ““ Do Eral

Under this paragraph, it seems quite clear that where the Bank agrees
with FAO, as in the case of Iran, to mount a Joint agricultural survey
mission, this activity becomes part of the cooperative program.

The cost-sharing provisions of the Agreement cover the costs of
FAO staff and consultants assigned to such a mission. Subsistence and
travel costs within the country, under normal Bank poliey relating to
technical assistance, would be borme by the country visited and so
present no problem. There is a problem, however, as to who bears the
cost of travel expenses of FAO staff and consultants outside the coun-
try in connection with missions of this type; on this point the Agree-
ment is silent.

FAO has requested that the Bank agree to pay such travel costs
and, if it is permissible under the Agreement, I would be willing to

accede to this request as a matter of poliey. Would you see any legal
difficulty in our doing so?

cc: Mr., Evans

RHDstf
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March 18, 1966

Mr. R, Telleg-Molina
Agricultural Education Officer
Food and Agriculture Organiszation
Via delle Terme di Carscalla
Home, Italy

Dear Ricardo,

I returned from Africa last week after a somewhat
tiring Journey. It seems that all the Central African
airlines change their schedules daily, which makes travel
difficult and trying.

However, I have now reccvered from this exhausting
experience and my first duty must be to write and thank you
for all the arrangements you made for me during my brief
visit to PAO. I enjoyed my first visit to your institution
and meeting your colleagues and I am sorry that I could not
stay for lunch.

Thank you again for all your kindness, and I hope
that we shall meet again soon.

Yours sincerely,

S. J. G. Burt
Deputy to the Assistant Director - Projects Department

in charge of Tducation
%Gﬁm:m
/IDA

18100 ke

i a”
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L’AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref.

Dear Duncan, \//,f 1 7MQ 1%6

Thank you for your letter of 23 February giving your comments
on some project possibilities in the field of agricultural edu-
cation.

I hope that the outcome of our discussions this week with
lMegsrs. Aldewereld and Demuth are favourable and that our two
Organizations shall then he able to go ahead with the implementation
of the agreement in so far as agricultural education is concerned.

We tried to recontact you on Tellez (Turrialba) but did not
succeed. We shall raise this with Dick and Siem, but it would have
helped if we had had a preliminary talk with you.

Yours sincerely,

,":,f‘ ¢ i
I.He. Ergé%
Director

FAO/IBRD Cooperative Program

Mr. Duncan S. Ballantine
Aggistant Director - Education
Projects Department
International Bank for Reconstruction and

Development
1818 H Street NW

Washington D.Cs 20433
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ORGANISATION DES NATIONS UNIES POUR

ORGANIZACION DE LAS NACIONES UNIDAS
L’ALIMENTATION ET L’AGRICULTURE

PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex : 61181 FOODAGRI Telephone: 5797

Ref. DFp-131-TR
UN 12/1

Dear Mr. Johnston,

I would be obliged if you could kindly send a further
supply of Bank's form Ho. 8 "Statement of Expenses" to be used

in connection with FAC/IBRD Cooperative Program travels.

Yours sincerely,

.
"AFQ‘C.E. Fincher
Chief, Payments Autnorization Branch

Mr. A.F. Johnston

Chief

Budget and Administrative Expenses Division
I.B.R.D.

1818 H Street N.W.

Washington, 25 - D.C.

UnBuda
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Form No. 26
{6.865})
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION |

RECONSTRUCTION AND DEVELOPMENT CORPORAT|ON

FNE OGN T'NG CABLE

DATE AND TIME ROUTING
OF CABLE; MARCH 15, 1966  10kO ’
1L0G NO. : ITT 10 - MAR 15 ACTION (OPY: MR, EL EMARY

T0: INTBAFRAD INFORVATION MR, WILLTALS
COPY:
FROM: ROMA DECODED BY:

TEXT: R o
Y

ARRIVED. MATTER HERE

CALTIKA

FAMILY NOTIFICATION BEING MADE FOR MR CALTIKA

NO FAMILY NOTIFICATION NECESSARY FOR MR MATTER

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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Form No. 26

(6-65)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE:

LOG NO.: WU 20 - MAR. 15 ACTION QOPY:  PROJECTS DEPARTMENT
MR. DEMUTH'S OFFICE

TO: INTBAFRAD INFORMATION

COPY:

FROM; DECODED BY:

TEXT:

ALDEWERELD DEMUTH EVANS ARRIVED HASSLER

FAMILY NOTIFICATIONS BEING MADE

DATE, TIME AND PLACE OF ORIGIN BEING SERVICED.

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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Form No. 27
(7-?r1\|)TERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR . INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: BARTER DATE: MARCH 15, 1966
FOODACGRI
ROME CLASS OF
SERVICE: LT
- Al
COUNTRY: ITALY
TEXT:
Cable No.:
VON DER GOLTZ PLEASANT PERSONALITY HARDWORKING AND THOROUGH GOOD ACADEMIC
AND PRACTICAL BACKGROUND IN AGRIC ECONOMICS STRONG IN ADMINISTRATION AND
FRODUCTION ECONOMICS SOME RESERVATIONS HIS PRODUCTIVITY SINCE THOROUGHNESS
HIS FORTE RATHER THAN PROMPTNESS
TAKAHASHI
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: ‘  CLEARANCES AND COPY DISTRIBUTION:
NAME S, Takahashi
DEPT. _;/;Enciiact - Agr’cplture Diviasion Mr., Busse
SIGNATURE _ M_A
(SIGI\BT!%E.OF NDIVIDUAL AUTHORIZED TO APPROVE)
For Use by Archives Division -
ORIGINAL (File Copy) %J%

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 26

(6-65)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE:  pameH 14, 1966 2150
LOG NO. : WU2 = MAR 15 ACTION (OPY: MR. DE VRIES
TO: INTEAFRAD INFORMATION
i ’ COPY:
FROM: ROMA DECODED EY:
TEXT:

AREIVING EVENING 15TH NATIONAL AIRLINES 329

MACONE

PAMILY NOTIFICATICN HAS BEEN MADE.

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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ForM No. 59
(2.55)

CROSS REFERENCE SHEET

COMMUNICATION:  Memo
DATED: March 11, 1966

TO: Mr, Evans

FROM: Mr. Reamy

FILED UNDER: jdministration - Subsistence & Per Diem

SUMMARY:

Ext rag:E:

A per diem allowance in Washington has not previcusly been
given to FAO personnel and we would thus be setting a precedent.
We feel, however, that the per diem basis would be the easiest and
most equitable method of handling Mr, Freebairn's espenses as it
would be very difficult to identify his personal share of rent and
meal costs. We shall be pleases to receive your approval,
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Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BAMK FOR . INTERNATIONAL FINANCE
ASSOCIATION RECOMNSTRUCTION AMD DEVELOPMEMT CORPORATION
OUTGOING WIRE
TO:  P,A.REID DATE: MARCH 11, 1966
FOODAGRI
ROME CLASS OF TELEX
SERVICE:
e Sy
COUNTRY: TTALY

TEXT: N&. 57 /
Cable MNo.:

FOR ERGAS RECAB MARCH 10

HAVE FULLY CONSIDERED PROPOSAL TELLEZ ATTEND UNIVERSITY CONFERENCE

BUT REGRET DO NOT AGREE TO ATTENDANCE AS PART OF COOPERATIVE PROGRAM STOP
HAVE NO OBJECTION ATTENDANCE UNDER FAO AUSPICES STOP NO UNESCO ATTENDANCE
UNDER PROGRAM S'I:OP UNDERSTAND CONFERENCE SOLELY FOR UNIVERSITY EDUCATION STOP
AS YOU KNOW ESTABLISHED BANK POLICY DOES NOT INCLUDE AGRICULTURAL HIGHER

- EDUCATION IN GENERAL UNIVERSITIES STOP THEREFORE FEEL SCOPE FOR TELLEZ
ACTIVITIES WOULD BE LIMITED AND POSSIBILITIES MISUNDERSTANDING BY

COUNTRIES CONSIDERABLE

BALLANTINE

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Ps53Batiantine B.Chadenet ec and cleared with: Sir K.Guinness
Associate Director cé: Mr. Aldewereld
DEPT. Projects
SIGNATURE M
(SIGNATURE OF INDIMDUAL AUTHORIZED YO APPROVE )
bm, DSBallantine:js For Use by Archives Division /7 Vi
’ £
ORIGINAL (File Copy) 7 L.&,

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Ford No. 57 INTERNATIONAL DEVELOPMENT l INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE

TO:

FROM:

SUBJECT:

svotaw/od

o lﬂ.ﬂD-!’PHOE

P Vo t

) {f 41

OFFICE MEMORANDUM o

lir. Be Alisban DATE: March 9, 1966

Gregory B. VOtﬂﬁﬁj

THOTA - Commnications with Government regarding the
THHD-FAQ Cooperative Programes

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

1. We have spoken on several occasions in the past regarding the
problem of communications among the Banlk, FAC and India (and incidenbally
within India among various of Lhe agencies concerned). I am not satisfied
with the present state of affairs and have long urged that a detailed
memorandum be drafted setting out appropriate procedures and then agreed
to within the Bank and then belween the Bank and FAO, T am fully aware
of the frustrations experienced when this matter was pursued intensively
some months apo. However, as you will see from the second paragrapn of
Mr. Pantanalils letter Wo.72, the situation is still far from satisfactory
and is likely to cause inecreasing irritation within India and thereby
jeopardize the success ol the prografs

2. T would appreciate your drafting something during the next few
weeks and having it ready on my return early in April.

ce:  Hew Delhi Office
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Form No, 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION ‘ RECONSTRUCTION AND DEVELOPMENT CORPORATICN
OUTGOING WIRE
TO: ABDEL G. EL EMARY DATE: MARCH 9, 1966
32 LUMUMBA STREET
ALEXANDRIA CLASS OF
SERVICE: LT
COUNTRY: EGYPT
TEXT: NEMBER 5
Cable No.:

REUR THREE UNDERSTAND THAT YOUR OFFICE HAS ALRFADY

MADE TRAVEL AND HASSLER ARRANGEMENTS STOP LOOK

FORWARD SEEING YOU TUESDAY MORNING REGARDS

NOT TO BE TRANSMITTED

-

MESSAGE AUTHORIZED BY:
NAME Se Aldewereld

DEPT. Vice President - Projects

SIGNATUR

(SIGNATURE OF INDIVIDUAL ED TO AFPFROVE)

SAldewereld:me
ORIGIMAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

cc: Mr, Williams

For Use by Archives Division

Checked for Dispatch: ‘&‘é\_
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Mr. Andrew M. Kamarck March 8, 1966
George Kalmanoff 92@‘
Proposed commodity discussions with FAQ

With reference to your recent exchange of letters with Peter Reid con-
cerning the subject, I suggest that we not allow this to interfere with
the arrangements for the meeting of the Coffee Coordinating Committee in
Washington early in April, With respect to timing, Mr. Ojala, the Director
of the FAO Commodities Division, has indicated only that such discussions
eould not take place before the end of March; there seems tc be no time
urgency thereafter., Mr, Macone is pla:ning to see Mr. Ojala in Rome on
March 12 or March 15 following his visit to Paris for the DAC discussions
of the supplementary finance study. It will become clearer from that
visit when the most sppropriate time might be for condwting the dis-
cussions with FAO,

ce: DIMr, Macone, Miss White



Form No. 27
(7-61)
INTERMATIONAL DEVELOPMENT

/@- /j” jlg'!t}y/f}:ﬁ);:‘

INTERNATIONAL BANK FOR . INTERNATIONAL FINANCE

ASSOCIATION RECOMSTRUCTION AMND DEVELOPMENT CORPORATION
CUTGOING WIRE
7o. PETER A REID pate. March 8, 1966
FOODAGRI
ROME CLASS OF
SERVICE: L&~ '/f?ep Cix
ITALY /

COUNTRY:

¢

TEXT:
Cable No.: 5 -

7 Mol T

THANKS URCAB 57 FAO AGENDA INCLUDES MOST POINTS WE WISHED RAISE STOP WE PROPOSE

ALSO DISCUSS ONE POSSIBLE CLOSER BANK CONTACT OTHER DIVISIONS FAO ESPECIALLY

THOSE ENGAGED UNDP WORK AND MEANS WHEREBY BANK INTEREST IN THESE PROJECTS CAN

BE EFFECTIVE AT EARLY STAGE TWO DESIRABILITY LESS DEPENDENCE INDIVIDUAL

CONSULTANTS EXCEPT THOSE RETAINED (ON PANEL THREE PROCEDURES FOR USING CONSULT ING

FIRMS IN APPROPRIATE CASES E.G.WHERE FEASIBILITY STUDIES REQUIRED STOP REGRET

BALLANTINE HAS PRICR COMMITMENT COSTA RICA BUT CONFIDENT WE CAN ADEQUATELY

DISCUSS EDUCATION STOP WOULD ALSO WELCOME OPPORTUNITY DISCUSSION WELLS LETTER

SECOND FEBRUARY AGRARIAN REFORM STUDY

EVANS

MESSAGE AUTHORIZED BY:

NAME L. §.C.Evans Agriculture

DEPT. jAgriculture
SIGNATURE
(SIGNATURE OF INDIVIDUAL AUT

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form)

NOT TO BE TRANSMITTED

CLEARANCES AND COPY DISTRIBUTION:

Messrs.Aldewereld
Demuth

CCc:

For Use by Archives Division

Ve

Checked for Dispatch:
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Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT

ASSOCIATION

INTERMATIONAL BANK FOR K INTERMATIONAL FINANCE
RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

1O: MRZ PETER REID

FOODAGRI

COUNTRY: ROME K *T & L

TEXT:
Cable No.: 50

DATE:  MARCH 8, 1966

CLASS OF 5.
SERVICE: 4= (e ler 5.

[

MACONE PLANNING PASS THROUGH ROME FOLLOWING STAY IN PARIS MARCH 10

AND 11 STOP WOULD LIKE OPPORTUNITY INFORMAL CHAT WITH OJALA ON

/
PROBLEMS MENTIONED URLET L5 STOP PREFERS MEET SATURDAY MORNING

MARCH 12 BUT WILLINb WAIT UNTIL MONDAY IF NECESSARY STOP PLANS

TELEPHONE YOU OR OJALA FROM PARIS ON THIS MATTER STOP

KAMARCK

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:
NAME Mr., Andrew M. Kamarck

pepT. Eeconomics

f / 4
SIGNATURE L J’v"ﬁ_@ykfv’*@h DN

CLEARANCES AND COPY DISTRIBUTION:

——

Mr. Georg%'qugé'ﬁl

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE )

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

For Use by Archives Division
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(6-65)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: MARCH 7, 1966 535PM
LOG NO.: TELEX - MARCH 7 ACTION COPY: PROJECTS DEPARTMENT (2)
TO: INFORMATION
INTBAFRAD L
FROM: ok DECODED BY:
/ 4L

et 57 EVANS i
FAO POINTS FOR AGENDA DISCUSSIONS ROME FOLLOW:
I. FAO/IBRD COOPERATIVE PROGEAMME AND FAO'S RELATIONS WITH GOVERNMENTS
II. FIEIDS OF COOPERATION AND FUNCTIONS OF THE FAO/IBED PROGRAMME
(A) PRE-IDENTIFICATION, EXPLORATION AND RECONNAISSANCE WITH
SPECIAL REFERENCE TO FAO CURRENT ACTIVITIES IN COUNTRIES
(B) IDENTIFICATION MISSIONS: NATURE AND PURPOSE
(C) PREPARATION MISSIONS: ASSISTANCE TO GOVERNMENTS AND FAO/IBRD
CONSULTATIONS
(D) APPRAISAL MISSIONS
(L) APPRAISAL OF PROJECTS IN WHOSE IDENTIFICATION AND/OR
PREPARATION FAO HAS NOT BEEN INVOLVED
(2) APPRAISAL OF PROJECTS IN WHOSE IDENTIFICATION AND PRE-
PARATION FAO HAS BEEN INVOLVED
(E) END USESUPERVISION AND TECHNICAL ASSISTANCE
(F) ECONOMIC REVIEW MISSIONS
(G) AGRICULTURAL REVIEW MISSIONS
(H) EﬁﬁCATION MISSIONS
III. THE MEANS OF COOPERATION
(A) CONSULTATIONS ON GENERAL PRINCIPLES AND METHODS AGREEMENT ON

BASIC ASSUMPTIONS

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

wfaeak N
ORIGINAL L. b






Form No. 26
(6-65)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME HOUTING
OF CABLE: MARCH 7, 1966 535PM
LOG NO. : TELEX - MARCH 7 ACTION COPY: PROJECTS DEPARTMENT (2)
TO: INTBAFRAD INFORMATION
COPY':
FROM: ROMA DECDED BY:
TEXT: PAGE TWO

(B) CONSULTATION ON SPECIFIC ASPECTS OF BASIC IMPORTANCE IN FAO
PARTICIPATION
(1) PLANNING OF MISSIONS
(2) TERMS OF REFERENCE
(3) CONSULTATION WITH GOVERNMENT PRIOR TO MISSIONS
(4) ACCESS TO INFORMATION
(5) BRIEFING OF MISSIONS
(6) DEBRIEFING OF MISSIONS
(7) ACCESS TO REPORTS AT AN EARLY STAGE AND ADEQUATE OPPORTUNITY
TO COMMENT
(C) ACCEPTANCE OF FAO AND IERD STAFF IN MISSIONS OF COMMON INTEREST
(D) EXCHANGE OF STAFF
(E) COOPERATION WITH BANK'S REGIONAL OFFICES
(F) USE AND CONSULTATION ON FAO COUNTRY PERSONNEL
IV. FAQ/IBRD COOPERATIVE PROGRAM BUDGET
V. FIELDS OF IMMEDIATE INTEREST BECAUSE OF CURRENT DEVELOPMENTS
(A) FERTILIZERS
{B) COMMODITY SURVEYS
FAO WOULD LIKE YOU TO CABLE ANY POINTS YOU WISH TO RAISE NOT COVERED ABOVE.

FAO WOULD ALSO WELCOME BALLANTINE'S ATTENDANCE DISCUSSIONS EDUCATION

J'“ FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021 REID FAQ ROME

AB
ORIGINAL
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Mr. S. Aldewereld Mareh 7, 1966
D. S. Balhntinn‘t)‘np) .
B AD Discussions Regard ricultural Education

The FAD cable of December 30 which will presumably be the
basis for your discussion of agricultural education in Rome reads
as follows:

".++.ONE The Bank will keep FAD fully informed of all its
activities in agricultural education;

TWO that it will also decide as to whether a particu-
lar project or activity is of FAD or UNESCO interest;

THREE that in cases of doubt, tripartite meeting will be called;

FOUR that to the extent possible, FAO will partieipate in pro=-
gramming of aectivities in education;

FIVE that the Bank will look at agricultural education not only
from the angle of educational planning, but also from the
angle of planning for agricultural development as is so
clearly illustrated by Philippine project with whose approach
we are in full agreement.”

Item 1: This request is justified. We have already indicated our
willingness and have begun sending information.

Item 2: It is not within the Bank's competence or responsibility to
decide the division of responsibility between FA0 and Unesco. We have
previously indicated that if FAO and Unesco will jointly agree on a
¢learly-defined formula we are willing to follow it. If that is not
feasible, we would hope that on the basds of information supplied under
Item 1 Unesco would be able to determine the responsibility for particular
cases. If even that is not feasible, the only alternative would probably
be to handle the matter ourselves.

Item 3: In cases of doubt, twripartite meetings would be time-
consuming and would also necessitate the Bank's arbitrating between FAD
and Unesco, which is not desirable.

Item 4s The meaning of this suggestion is not clear but it may refer
to a suggestion made verbally by Ergas that FAO should be represented at
the periodic program review meetings between the Bank and Unesco. This
would be seriously questionable and in any case we should not agree
without the prior consent of Unesco.

Item 5t As a statement of general principle, we agree.

DSBallantine: js

cleared with and cect Mr. Ripman
cct Mr. Demuth
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Mareh 7, 1966

Mr. A. Bronsema

FAO/IBRD Cooperative Program
Food and Agriculture Organisation
Via delle Terme di Caracalla
Rome, Italy

Dear Mr. Bronsema:

This is to acknowledge with thanks your letter of February 23 con-
taining your comments on the "Notes of the Meeting at the Bank" of
January 20. I would like to make the following observations on your
respective comments:

(a)(c) Paragraphs L and 6

We are happy to advise you Bhat the first "Requests for
Personnel Action" have been received from Mr. Ergas'
Office. We look forward to receiving the payroll status
forms, revised as of January 1, 1966, for all team members,
with your January invoice.

(b) Paragraph 5

We note your comment that further study on the implications
of this subject are needed and look forward to hearing further
from you on this point.

(d)(e)(f) Noted.

(g) Expenges Paid by the Bank for the Joint Account

All charges outstanding as of December 31, 1965 were detailed
in Mr. Reamy's letter of January 26, 1966. These were mainly
personal expenses for FAO personnel and are unlikely to affect
the Joint Account. We will keep you informed on a monthly
basis of any further charges in this ecategory.

a

(h) Informat Provided by the P t in FAO

We note the agreement as far as consultants are concerned and
accept, for the present, the decision that the procedure will
not include all professional staff working for the Program.



Mr. A. Bronsema ' 2.

You will recall that during your stay in Washington brief
discussions were held in respect to billing the Bank with
separate invoices for certain costs which are not part of
the finaneial provisions of the Cooperative Program. The
costs we have in mind are as follows:

(2) All costs for FAD personnel seconded to the Bank
such as Messrs. Brochu and Groenveld.

(b) Pension contributions for seconded staff members
such as Mr. Macris.

(e¢) Salary costs for Miss P. Sutton, seeretary to Mr. Peter Reid.

It will be of émt assistance to us if you would arrange to invoice

the Bank separately for these costs and for any other costs which are not

applicable to the FAO team or FAO and Bank missions undertaken within the
Program.

Very trmly

Francis R. Poore
Deputy Treasurer

JCR/ARJ: jf
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DRAFT
SRCope:mmr
April 9, 1969

(Draft Letter to Finance Companies)

In order to make it possible to handle expeditiously the
various matters which arise in the course of the administration of a
Bank loan to a finance company, would you please arrange for cor-
respondence to be addressed to the Bank as follows:

(a) Attention Development Finance Companies Department:
all matters concerning the appraisal of subprojects,
their approval by the Bank (if required) and progress
of these projects.

(b) Attention Treasurer's Department:
all matters concerning disbursement of the Bank's
loan and payment of loan service.

(c) Attention of this Department:

41l other matters.



Z1a KaLiM

INTERNATIONAL BaNK rOR
RECONSTRUCGTION AND DEVELOPMENT
WasHmNeTon, D. C.
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February 23, 1966

Mr., I. H, Brgas

Director

FAD/IBRD Cooperative Program
Rome, Italy

Dear Henry: /

This is in reply to your memorandum of February 8§ based on
our discussions during your recent visit to the Bank. I note that
the memorandum is in two parts, the first dealing with general
policy questions and the second with certain projeect possibilities
which you suggest.

Gon«rningthoﬁupoinu of poliey and procedure made in
your eable of December 30 to Messrs. Aldewereld and Demuth, I do
not think there should be any difficulty regarding points 1 and 5,
namely that the Bank will keep FAD informed of its activities in
agricultural education and that it will look at agricultural educa-
tion not only from the angle of educational plamning but also from
the point of view of agricultural development., Points 2, 3, and L,
I believe, would more properly be dealt with in your fortheoming
meeting in Rome with Messrs. Aldewereld and Demuth. That being so,
I agree with you that we should not follow through with the proposal
of a meeting on Mareh 10 between yourself, Ricardo Diez and myself.

Regarding your suggestions of project possibilities:

1. N ¢t As you know, following your suggestion, we
cabled Mr. Tugan, who was then in Nicaragua, to explore the situation
of the School of Agriculture at La Calera. He has not yet completed
his mission report but the preliminary indication is favorable and as
soon as we have the fuller picture we will communicate with you and
discuss what steps ought to be taken next.

24 t Unfortunately, assistance to the faculty of agri-
culture at Guayaguil University and the experimental farm would not
fall within the current poliecy of the Bank with respeet to higher
education. The seeondary school in itself would probably not justify
action at this time.

3. Bru%n Consideration of the Universidade Rural, KM. 47 will
require some fication of the Bank's position respecting possible
assistance to Brazilian education as a whole. Even within the field of
agricultural education we have no comprehensive picture of needs,



Mr. I. H. Ergas -2 - Pebruary 23, 1966

existing facilities, and development plans for the country as a whole
against whieh the priority of EM. L7 could be evaluated. If you could
develop a fuller picture along these lines from the information avail-
able in Rome we would be pleased to have it, or if you felt that such
a study would reguire and justify a separate mission I would be happy
to take this up with the appropriate Departments in the Bank and get
their reaction.

he Z As you know, a Unesco project identification mission
which has briefed in Rome by FAD is en route to Zambia. Mr. Burt,
of this Division, expects also to be in Zambla for about one week during
the visit of the Uneseo mission. We have also in hand the report of the
FAOD mission of 1965, ineluding its recommendations for projects in
agricultural education. Out of all these findings we anticipate that a
mixed project of various items will be put together for consideration by
the Bank. You may be sure that FAD's recommendations will be fully con-
sidered and that we will be in touch with you as soon as possible regarding
possible follow-up ‘action.

I believe that our discussions during your visit were very useful
and I am encouraged to think that we may be able to move ahead and
activate the Bank/FAD agreement with respect to agrieultural education.

I want, also, to express our satisfaction with Mr. Tellez-Molina's
eontribution to the Sierra Leone appraisal mission. His professional
contributions to the appraisal were highly satisfmctory and we appreciated
also his friendly and cooperative spirit.

Sincerely yours,

/) 363,

Dunegh S, Ballantine

Assistant Director -~ Projects Department
in charge of Edueation

DSBallantine: Js
IBRD

cleared with and cc: Messrs. De:ﬁuth, Ripman
cc: Messrs. Evans/Guinness, P.Reid (Rome)
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Projects Dept. Corresponderce \"“L\w&;c o
el A
Letter 1o.38 ANSD BY - oo mmmmm S\

Dear Jim, k?\l A

I mentioned to Henry, shortly before he left, your request "Ji?guﬁ”
that FAO provide a list of the main points that they have in mind )
for the discussions of Karch 16 - 18. Henry's reaction was that
he would just &s soon leave the agenda open, and I had no d¢hance y :
%6 push the question further before his departure. R g

I suggest that the best course would be for you to write e \b
listing your points and asking FAO %o complete a draft agends, which, \N&
of course, could always include "other matters".

Incidentally, Henry appears to be hoping that the result of
your discussions of about this time with the Special Fund will leave
some flexibility for the discussions here March 16-18.

With kind regards,

Yours sincerely,

/"'__,7 A r"o
ﬂﬁ;fi<7z%§i£f‘4{ S
.An Reid ." 2

IBRD Liaison Representative
.—/ 3

Mr. L.J.Cs Bvans il fo
Assistant Director - Agriculture ' ¢
Projects Department L8 g A

International Bank for Reconstruction
and Development

1818 H Street, N.W.

Washington D.C.

U.S.Al
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ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION inf
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME GCables : FOODAGRI ROME

Ref. BK 3/11
Projects Dept. Correspondence
ANS'E BY o oo e e
17, § ST -
Dear Tim,

ced

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

*‘:\""\_

i fﬁ,

vl

i }w" ig '\',,

R

Telex : 61181 FOODAGRI

S

Telephone: 5797

18 FEB. 1966

}

Herewith attached you will find copy of the actual and scheduled f

assignments for the periods January/February and February/March.

With my best regards,

Sir Kenelm Cuinness
Projects Department
Internaticnal Bank for
Reconstruction and Development
1818 H Street N.W.
Washington D.Coe 20433

§p L

L ¥

Yours sincerely,

M \% (ad S
VA %, L
i

Ge de Lubignan
Program Coordination Cfficer
FAC/IBRD Cooperative Program

f

% A

At

&
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ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telaphone : 5797
Ref. BK 3 /4
A\
Dear Tim,

I am enclosing two copies of the Proposed Mission Status and
the Follow-up on Past Misgsions dated 1 February 1966.
With my best wishes.

Yours sincerely,

G. de Lusignan

Program Coordination Officer
FAO/IBRD Cooperative Program

B.S. Of course, this schedule will be amended further to Henry's
discussions in Washington.

Sir Kenelm Guinness
Agriculture Division
Projects Department
IBRD
1818 H Street NW
Washington DC, 20433
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February 2, 1966

Mr. A, J. Bronsema

Division of Finance

Feod and Agriculture Organisation
of the United Nations

Via delle Terme di Carscalla

Rome, Italy
Dear Mr. Bronsema:

I wish acknowledge, with thanks, your letter of
Jamuary 28,1966 with enclosures covering various FAO
administrative rules and regulations., 1 have not had an
quummm.muamuml
assist us,

Your visit proved most beneficisl to us. I believe
we 21l have & better understanding of each others account-
ing system and billing problems, Personally, I enjoyed
my mestings with you and look forward to seeing you again.

Very truly yours,

o /

‘L. Worthington
Internal Auditor

CC: Mr, L.J.C. Evans
Mr. M
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Form No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

TO: Files DATE:  February 1, 1966
FROM: DS, Ballantine )‘)O

SUBJECT:  FA0 Cooperation in Agricultural Education

Present at the meeting were Messrs. Henry Ergas, P.Reid,
R.Bishop, R.Tellez, SJGBurt and D.5,Ballantine.

Following a brief discussion of various factors which
until now have prevented effective implementation of the Bank/FAO
Cooperative Program with respect to agricultural education it was
agreed that the flow of information should be improved as a first
step. It was proposed and agreed that a country review would be
held during the current week to consider at least the more signi-
ficant proposals of project ideas which FAO may have on hand. It
was further agreed that FAO would receive copies of all project
appraisal reports by the Education Division, and that FAO reports
to the Bank relating in any way to problems of agricultural man-
power education or training would be sent directly to the Education
Division,

It was further proposed by Mr. Ergas that prior to the
March 1l Bank/FAO meeting in Rome, a meeting should be held
between Messrs. Ergas, Diez and Ballantine to explore and, if
possible, resolve some of the outstanding questions relating to
agriculture and education which arese from the Bank/FAO and
Bank/Unesco Cooperative Agreements.

DSBallantine: js



INTERNATIONAL BANK FOR
F°?g :gi 75 RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE
CORPORATION

INTERNATIONAL DEVELOPMENT
AS’DCI ATION

ROUTING SLIP

Date gy%i

NAME

ROOM NO.

Qo t Jhe - L Ao
7 "

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Comment

Per Qur Conversation

Full Report

Recommendation

| |Unformation Signature
Initial Send On
| REMARKS

(;4, e <

/ﬁammwA

. e I 4
™A




ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

BK 1/1 - General
Ref.
AN 9 Q 104
MY Ot L

[ Y

J:

Dear Mr. Worthington,

It was very nice having an cpportunity of meeting you
during my recent discussions at the Bank.

I am looking into the questions raised by you, but am
sending you now copies of the following documents for which jou
asked me:

l. BSalaries and Related Remuneration - QGeneral Service
Staff (Transmittal Memorandum No.1036).

2. Pay rates for staff in the director and professional
category.
3+« Schedule of Post Adjustments

4., Classification of Duty Stations for Post Adjustment
s a e PurposeS-

I also enclose a copy of the Organization's staff rules
which may be of help to you.

Kind regards,

Yours sincerely,

— ——

K.'J. Bronsema
Acting Director, Diveion of Finance

Mr. Raymond L. Worthington
Administrative Department
International Bank for Reconstruction
and Development
1818 H Street, N.W.
Washington, D.C. 20433
USA
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
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INCOMING GABLE
DATE AND TIME ROUTING
OF CABLE: JANUARY 28, 1966
LOG NO.: WU 15 - JAN., 28 ACTION QOPY: PROJECTS DEPARTMENT (2)
TO: EVANS INTBAFRAD INFORBMATION
COPY:
FROM: ROME VIA UN NEW YQRK DECODED BY:
TEXT:

PLEASE MAKE HOTEL RESERVATION CLARIDGE FOR BISHOP ARRIVING 30/ l/ e e

JONES FOODAGRI ROME

FCA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






January 28, 1966

Mr. Harry G. Curran
Deputy Director
European Office
International Bank for Recon-

struetion and Development
L, Avenue d'Iena ;
Paris 16®, PFrance 416 o

Dear Harry: ja--/“
i
Many thanks for your most interesting letter of "vale-
dictory comment™ on FAO. I think a number of our colleagues
here, from the President on down, will be interested in what
you wrote, so I am having the letter reproduced and fairly
widely distributed.

There is just one point in it on which T would comment
now. We are not, in fact, considering closing the Rome
office; on the contrary, we have just agreed, at Sen's speci-
fic request, to extend Peter Reid's tenure there for another
two years. This is of course subject to change and I will be
interested to hear, when you come to Washington, why you
think we should consider closing the office. For my own part,
I am under the impression that Peter contributes substan-
tially now to the smooth working of our agreement and that if
we close the office the load on already overburdened Jim Evans
would be significantly increased.

What are your precise dates for comlng to Washington?
Bunice and I would like to have you and Betty come to the
house for dinmer and to round up some of your friends. Would
March 5 be an appropriate date for that kind of an occasion
or won't you be here that early? I am leaving either the 13th
or 1hth to go to Rome with Siem and Jim Evans for our review
meeting with FAO and I certainly lope chat trip doesn't make
me miss your visit here.

I'm leaving this Saturday for a two-week vacation in
the Virgin Islands but will be in touch with you again when I
get back the middle of February. With best regards,

RHD:tf Development Services Department
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January 28, 1966

Dear Dr. Sens

This letter is to a&mhmfﬁipt of
Mr. Wells' letter, dated Jammary 19, returning the
copy of the amendment of the Meworandum of Under-
standing between our institutions which I had signed
on September 8, 1965 and which now also carries your
signature, under date of Jamuary 7, 1966.

With kind regards,

Sincerely yours,

{Signed) George D, Woods
George D. Woods

Dr. B. R. Sen

Director-(eneral

Food and Agriculture Organisation
of the United Nations

Via delle Terme di Caracalla

Rome, ITALY

&qu: tsb
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PRO TERVER GARNIER

HErAT

IN CONVERSATION WITH PAUL MARC HE CONFIRMED THAT HE AUTHORIZED
A

200,000 FOR FEASIBILITY STUDIES WHICH WILL BE INCLUDED PACKAGE DEAL

INCLUDING SABOU IN JUNE STOP NO NEED PLANOPS AND NO NEED DISCUSS

HEWRY

FIFTEEN PER CENT NOW STOP PAUL-MARE EXTREMELY ANXIOUS WE START

SOONEST STOP BANK AGREES VISLITS HEYMANS, CASPAR

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME L.J.C. Evans

sepr.  Agriculture, Projects['\‘, ! /-g
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(L we—
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HErgas :m{) ,[//
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HEADQUARTERS:
WASHINGTON 25,D.C.

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

CaBLE ADDRESS-INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION

CABLE ADDRESS-INDEVAS

EUROPEAN OFFICE:
4, AVENUE D’IENA
PARIS (I6%) - FRANCE
TeELEPHONE: KLEBER 25-10

January 24, 1966

DECLASSIFIED
AUG 2 6 2025

Confidential

Mr. Richard H. Demuth, Director

Development Services Department

International Bank for WBG AHCH'VES
Reconstruction and Development

Washington, D.C.

Dear Dick,

You will have received no doubt an excellent report on the FAOQ
Biennial Conference from Jim Evans; and since I had 'flu in the second
week and only remained a few days after Jim had left, there is not
much T can add. This letter is therefore in the nature of a valedictory
comment on FAO and the Bank's relations with it.

While not such an old haend as yourself, I can look back to the time
when our relations with FAQO were minimal and not very cordial. You and
I are agreed, I think, that today's closer contacts and working partner-
ship are matters of real congratulation and credit to both organizations,
and that patient but persistent efforts must be made to strengthen them
still further., In the long run, there is no satisfactory alternative.

The partnership, as you know, had an easy ride at the Conference.
Apart from a ritual objection from Poland, the revised financial arrange-
ments were welcomed, and everyone is convinced thet the partnership is
of great advantage to the developing countries - and to FAO. There are
still some members who think it would be nice if the Bank paid for every-
thing, and there is still some dissatisfaction in FAO's divisions over an
independent unit, the last constantly stirred up, I'm afraid, by that old
division hand, Philips, of the U.S. delegation. But time should heal
these complaints. I mention the divisional jealousy only to remind you
that Henry Ergas, whatever his defects, had and still has a difficult
ship to steer; indeed, I doubt whether anyone else at FAC could have kept
it afloat during the early months.

Talking of the divisions brings me to the major issues at the back
of all minds at this Conference - the retirement of the D.G. (before the
next Conference), and the proposed reorganization of FAO. It was an un-
eventful Conference, purposely so. The major donors insisted on a budget
ceiling and refrained from argument, zs being profitless at this point of
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Sen's tenure of office. The time for action, they feel, is at the
change of D.G. and, hopefully, in the reorganization of FAC. The
members (of donor countries, anyway), have become increasingly

restless over the sharply rising expenditures, the large number of

new senior posts and the expanding global activities. They believe,
perhaps in a too conservative way, that the core of FAO's really
important task is the field programmes and the work in FAO related

to them. Many are disturbed by what they consider Sen's folie de
grandeur, end his obsession with global schemes, about many of which
they are sceptical - Freedom from Hunger Campaign, World Food Programme ,
World Fishery Programme, World Food Congress, International Years for
rice, wheat, chewing gum, etc. - and now the Indicative World Food Plan.
They believe there are many competent technicians in FAQ (in this I am
sure they are right), and if more interest and money were devoted to

their work, greatly increased practical results could be achieved in
the field,

Of these matters I am not competent to judge. It may be that the
organization is too top heavy, that there should be more concentration
on field programmes, that Sen and his senior advisers are giving too
much time to these global schemes and going ahead too fast with them.
But this is perhaps inevitably the way the world is going. From
Unctad and elsewhere come a hail of demands for World Food FPlans,
World Food Banks,commodity arrangements, preferences, etc. We are in
an age of agricultural development and planning. Perhaps FAO must
attempt to take a lead - even if its field work suffers.

Finally, I would like to mention our contacts with FAO. Jim Bvans
is certainly to be congratulated on the part he has played in making
the Joint Programme work, snd I have been very glad to see that he is
now finding it possible to visit Rome fairly often. I believe you are
considering not continuing our Home office, and I would think this a
right decision. There is not really a whole time job there, apart from
the other possible difficulties which have become evident. At the same
time I believe that we need something in addition to Jim's visits or
those occasional ones of senior officers of the Bank. So much is
happening in agriculture of interest to the Bank as well as to FAO.
The World Food Programme and food surplus policies in general, Unctad
demands, compensatory financing, commodity arrangements. Much of this
ig discussed in Burope, and although the Bank will at times send experts
to meetings, I would urge that the European Office could and should play
& valuable part. Perhaps Johnnie can now spare a little more time for
Rome and keep in fairly close touch with the key people in FAO and the
World Food Programme. Perhaps Arthur or an assistant can keep an eye on
agricultural issues in Geneva. And Johnnie again in his visits to the
capitals of the major donors can keep in touch with their thinking. We
can thus know what's cooking and not merely wait to be served a dish we
may not like,

All good wishes.
Yours ever,

J 1/W’7

Harry G. Curran
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I HAVE DISCUSSED PROBLEM OF STHENCTHENING JIM EVANS IN HIS FEIATIONS TO
COOPERATIVE PROGRAM WITH BRCAS AND PETER KEID. THEY FEEL THAT INDERED THIS
QUESTION SHOULD BE PURSUED. TO ACHIEVE THIS PURPOSE WE AGIEED THAT DURING
THE PORTHOOHING VISIT OF ERGAS ARD HEID THEY WILL MAKE AN ANALYSIS WITH
WHAT OPREATIONAL TASKS COULD PROPITABLY BE DELECATED TO AN ASSOCIATE.

IF THIS COULD BF DONE BEFORE MY FETURN DENUTH AND I COULD BRING DEFINITE

PROPOSALS ROME MARCH  REGARDS

FOR TNFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021
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Mr. L.J.C. Evans

Kenelm Guinness \bﬁv
FAO Proposed Missions Status

January 20, 1966

I have the following comments to make on the Proposed Missions
Status prepared by FAO dated Jeanusry 1, 19661

Sountry
Afghanistan

Algeria
Argentina

Argentina

Brazil

Chile

Ecuador

Ivory Coast

Moroeco

Philippines

Thailand

Thailand

Projeect
Agrie. Credit

Economie

Economie

Livestock

Livestoek

Economie

livestock

Sone=-Supervision

Economie

Derro

Reece.

Sempents

May/June is too late. One or 2 men
should visit shortly.

The eomposition of this mission should
be discussed with FAO.

This mission should be deleted sinee it
is no longer under the Program.

This is the first we have heard of
Benjamin's proposed participation in the
Appraisal Mission, the dates of which are
in faet Jan. 16-l'|b. ht

A further follow-up mission and the next
steps should be discussed with FAO.

The composition of this mission should be
diseussed with FAO.

A follow-up mission should be discussed
with FAO,.

This supervision mission has not yet been
scheduled.

This mission is not in the Program.

The dates and duration of this mission
should be discussed with FAQ -~ & weeks
seems too long.

We know of no such mission.

This mission is postponed sine die.

This supervision mission is not yet
scheduled -- probably in the second

quarter.

Have already cabled FAQO suggesting post-
ponement Peperzak visit.

/e
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The following Bank Reports referred to in the statement prepared
by FAQ, Follow-Up on Past Missions, dated Jamuary 1, 1966 have been sent
to FAO:

Sountry Project

Colombia Livestoek - Appraisal in Yellow Cover sent January 12, 1966.
Costa Rica Agrie. Credit in Green Cover sgent January 3, 1966.

Mexieo . Irrigstion Rehab. in Yellow Cover sent November 30, 1965,
Ghana Economie - Handed to Mr. Ergas on December 22, 1965.

KGuinness/lac
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Ref. 19 January 1966

Dear Mr. Woods, ’ /

I should like to refer to your letter of 8 September 1965, under
cover of which you sent me two copies of a document signed by you repro-
ducing the amendments to sub-paragraphs (a) and (g) of Paragraph 4 of the
Memorandum of Understanding between FAO and IBRD/IDA which were approved
by the Boards of Governors of IBRD and IDA. :

These amendments having been approved by the FAO Council and
oconfirmed by the FAO Conference at its last (Thirteenth) Session, I
have pleasure in returning herewith the top copy of the above-mentioned
document to which I have appended my signature. I have gigned and
retained for the FAO archives the other copy of the dooument.

Now that the FAO Conference has confirmed the Memorandum of Under-
standing and approved the continuation of the joint program and that I
have signed and returned to you, under cover of my letter of 6 January
1966, the letter you sent me which forms part of the exchange of letters
relating to the continuation of the joint program, the return of the
dooument enclosed herein completes the formalities regarding the
extension of the cooperation between our organizations which already

proves most euocessful.

Yours sincerely,

Ay Crur ) .20990%,

“&2- B.R. Sen
irector-General

Mr. George D. Woods,
Presgident
International Bank for
Reconstruction and Development,
Washington, D.C., ’ 20433,
UISIA.. ;’{_r';},
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AMENDMENT OF THE MEMORANDUM OF UNDERSTANDING WITH RESPECT TO WORKING
- ARRANGEMENTS BEIWEEN THE FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED
NATIONS AND THE INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOFMENT AND
THE INTERNATIONAL DEVELOPMENT ASSOCIATION

1. Subparagraph (a) of paragraph i of the Memorandum of Understanding
between FAO and the Bank/IDA is amended to read as follows:

"(a) Subject to the qualifications set forth below, the direct
costs of FAO in connection with agreed work under the pro-
gram, including salaries, allowances and other benefits
and travel costs of the FAO team, of outside consultants
and of other FAO staff members assigned to such work, will,
until December 31, 1965, be shared equally by FAOQ and the
Bank .up to a ceiling figure to be fixed from time to time
by agreement between the two organizations."

2. Subparagraph (g) of paragraph li of the Memorandum of Understanding
is amended to read as follows:

"(g) Continuation of the program beyond December 31, 1965, will
be subject to mutual agreement in the light of experience
and to the decision of FAO!s 1965 Conference. If the pro-
gram is continued, the direct costs of FAO for agreed work
under the program as defined in subparagraph (a) shall be
shared in the proportion of 25 percent by FAO and 75 per-
cent by the Bank, subject to the qualifications set forth
in subparagraphs (b), (c), (d) and (e)."

Dated: September 8, 1965 é%""%

George D. Woods
= President
v International Bank for Reconstruction
'and Development

Dated: January T, 1966 k\‘

B Sen
Direct eneral
Food and Agriculture Organization of
the United Nations
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

1 o5
lolem ))3R 8 /7500 o
FOOD AND AGRICULTURE ORGANIZATION 3
OF THE UNITED NATIONS
Via delle Terme di Caracalla ROME Cables : FOODAGR!I ROME Telex : 61181 FOODAGRI Telephone : 5797

Ref.
Projects Dept. Correspondence
ANS'D BY ;
DATE __ i
Dear Tim,
dsoo Please find here attached the actual and scheduled assignments

for December/January and January/February.
I hope they will reach you in time.

Yours sincerely,

G. de Lusignan
Program Coordination Officer
FAO/IBRD Cooperative Program

Sir Kenelm Guinness
Projects Department
International Bank for
Reconstruction and Development
1818 H Street N.We.
Washington DoCo 20433
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGR|I ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref. BK 3/4 X i
Op (€. .

Projects Dept. Correspondencs ™\

BN BY i sanii .
BATE i -— =
J /
Dear Tim,
cos I am attaching the guarterly list of missions that have been
carried out under the Program for the period 1 October - 31 December

1965.
With my best wishes for 1966.

Yours sincerely,

it

G. de Lu.si'gna,n
Program Coordination Officer
FAO/IBRD Cooperative Program

3ir Kenelm Guinness
Agriculture Division
Projects Department
IBRD
1818 H Street NW
Washington DC, 20433
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L’AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FODDAGRI ROME Telex: 61181 FOODAGRI N Telaphone : 5797
o
f AP
: [ A AN
Ref. BK 3/4 C} N '\ e

I Correspondence® \\‘

Projects De
————— -—--—'-ﬂ
ANS'D BY —cemmem=—"
DATE —--=- I o8 »
Dear Timg \
ses I am enclosing herewith two copies of the Proposed Mission

Status dated 1 January 1966.
With best wishes.

Tours sincerely,

lhﬁm&w

de Lusignan
Program Coordination Officer
FAO/IBRD Cooperative Program

Sir Kenelm Guinness
Agriculture Division
Projects Lepartment
IBRD
1818 H Street NW
Washington |DG, 20433
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Gables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Re. un12/1

Dear Mr. Woods, v//'

With reference to your letter of 17 December 1965
regarding the continuation of the FAQ/IBHD Cooperative
Program, I agree to the formal exchange of letters which
ses you have proposed and I attach the signed copy of your
letter.

With kind regards.

Directok-Gengdral

Mr. George D. Woods
President
International Bank for
Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
U.3. 4.
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