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July 29, 1966

iur. I . H. Ircas
Director
FAO/liRD ooperative Programme
Food and Agriculture Organization of

the United Nations
Via delle Terme di Caracalla
Rome, Italy

Dear Henrr:

h have your letter of june 17, whih -was waiting for me on my
ret urn from Africa and !urope. I have since talked with people hore
and e are not entirely clear on just what would be achieved by the
rrageent you suggest in your letter. avidently, the iAO is now

receiving copies of the Bank's letters invoking our "special interest"
arrangements with the UNDP in instances where FA0 is the Execut.ing
Agency. Obviously, too, froa what you write, the Cooperative Programme
has been seeing these letters as well.

we also have gained the impression that the UNDP might be disturbed
by the inlection of what might appear to then to be an-other chanmel in
the special arrange.ients.the Bank has worked out ith it. As you Know,
the arrangoments are quite new andf. soill evolaG.

I too enjoyed our visit in Rome. ihe stop-over in Rome en ro ute to
Milian proved most useful. As you may have heard from your asscciates
the Lilan heeting on the cenegal River Basin went quite well. Sorry I
misced you on your recont visit W ..ashington. 3est regards.

Sincerely yours,

Arnold Riv kin
Dcvelopment Serrice. s ;rtment

AI vkr n/mt

Clear'ed in substance an1d c: M-r. Hoffmhan



ORGANISAT DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS

LALIMuATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via c.e Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

pf. BK. 3/11
BK 1/4

Dear Tom,

I have junt raturned from home leave I that you yourself will be
takin soe vacation in the near lture.

Please fd herp atteed oo"py of the actual and scduled aim

for the neriods June/July bly/ =3 Au ust. I am sorry fcr the delay.

I have no specifin matters to rais with you at present, batma have
some at a later t e after lookin :) tou th c tes on the last II ahin ton

discussions and the now lipt of agreed missionse I Would , however, like to
make one comment rer;arding this list further tc a ene ral moeti nio wehad ith

Henry las t Sa turh ay It amars that you hove omitted th followni missions
Which rppe agr/- upon wi% Henry:

1) Central Afrioan Repub ic identif ai tion fl. nmission wi ch was
7inally confirmed after Henryr talks with te Area
Der--t- n 4 n! your Division;

2) Colol a id.nti n C R T w., .hich woul be, as I
unde stard it, a_ anant ' t ne survey of IOC RA's

i0ri ation poO ram and activities and Nich ilt is

a"reed, ould be ank responsibility mission in wichi
the Pno n would paticioate;

31 alai a e onomic reviw i is pan for November/
Pecemben o fo r which two a rioultral eopl are
reuired: a0 a- : iOtvral administration and research
expert nd a land tenure s ecial ist,

T hove to hr the easu - -o f pein you aga-ain soon. With" my best
reard S to your wife and yourself.

Tours sit erely,

d. de Luij a
Pro r-amn Coordination Officer

WA/IBRD Cooperative ro -ram

Mr. Tom ThrelJkeld
Ag:ricul1tueo ivi sion

Pro;0e Deartmen t

181) 1 Street N.W,
0i1iso nt 3), C. 2040s
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE .. J PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

R a-45-CA/66
Ref. 1K/

dUL 2 6
Dear Mr.Reary,

On 21 July 1966 I sent you a copy of B', Mudie's letter to Price
W!aterhouse and Company, Washington, concerning7 the financial position of
the IBRD account for the "shared exoensesI' as at 30 April 1966.

In your cable of 20 July 1966 you refer to a letter of 20 Iay 1966
but unfortunately we cannot trace having received this letter. I trust
that Mr. Mudie's letter of 21 July settles the matter, but if not, I shall
be pleased if you will let me know.

Yours sincerely,

-jBronsema

Mr. J.C. 9eay

International Bank for Reconstruction and
Development

1818 H Street
Washington.D9.C.

U.S.A.
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cc: .r. .... G gvw gh, IBRD m
;w. A. Gaiter

2A July 1I

r i

Ie intrrK i nl fo r ac ltructic am oveLement 1eC us

to reeUrt t. yu the ""Lcotnn. ltasics K lC u Lo t md

6 17

T kime vula isvoct~cs WC~ cwno aton SOUGUP OLU nc inL 13Our LOw~ar

as at A Juan. 1L,

it-rs vern truly,

Durng iayandJun th rlaihinv h eriant . court. Le.:iA

voice r"WrkO 9 .u

1/ 17. 4r,47
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Jul-y 26, 1966

Mr. Guy de Lusinman
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy

Dear Guy,

You may have heard from Peter that I have joined the Agriculture

Division as Administrative Officer. In addition to the Divisional Admini-
stration, I have been assigned the pleasant task of assisting Tom with
administrative matters concerning the Program.

I heard from Collin Beever that you just returned from vacation,

and I hope you had a pleasant time.

40V 91vs week I had the pleasure of meeting again with Mr. Ergas, and

it was agreed that some aspects of our cooperation, without in any way en-
larging the work load, could be easily normalized. I would suggest that the

following points would facilitate the work:

(1) It would be ver;y helpful indeed if all FAO staff
vriitinv W~hir s Could e it their hbit to

o o our offices on the day of their arrival
an do so again when they actually leave Ps they
use to do when the Program first began. This
mu d ive immediate accuracy to the number of
das _chargeable to the Program. In ardition,
since office space and secretarial heln are al-
located in our shop, your colleagues would be
i . tely provided with the necessary assis-
tnc 0 to :ake their stay with us a pleasant and
efficient one.

(2) ur Treasury Department has made a request that
expense accounts relating to Bank Missions be
s-ned by the Mission Chief in order to expedite

processing. To avoid any unnecessary delay, I
would appreciate your special scrutiny.
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(3) A the travel requests contain a wealth of infor-
mation, and many of these details have a direct
bearing on the preparation of some monthly FA/IBRD
statements, would it be difficult for you to send
me those travel requests which are related to Program
movements? I realize that Miss Powell gets copies
alreaa&, and if you think this proposal an unwarranted
increase of paper, I can surely make an arrangement to
see her copies.

(4) Checking through the CV file, T find that we do now
have rost of the information on nthe Team". However,
I would appreciate your sending me CV's on Messrs.
Ihattacharjee, Coccioli, Heymans, and Peperzak.

If there are any aspects of our coordination that you would

like to see established or changed, please let Tom or me know.

Thank o or the quarterly list of missions covering the

period April 1 - June 30, 1966.

Tom sends you his best regards.

Looking forward to an extended period of fruitful cooperation,
I remain,

Yours sincerely,

Marius veraart
Agriculture Jivision

Meraart:sfm



July 2, 1966

trector

Ek/T o Geoerat/> r ow r wr
os ad aricul.tare er anization

o ,xSut lon
U> li 'C rne diL QUraca2lla
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ear enr,
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uletbehind~x.
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ith best wishes,

Yours sincerely

TThr ekel3sf



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: JULY 21, 1966

FO DAGRI CLASS OF FR
SERVICE:

ROME
COUNTRY: ITALY

TEXT:

Cable No.:

FURTHER OUR CONVERSATION AND YOUR AGREEMENT

SUGGEST SNELSON FOR SUPERVISION MISSION MEXICO

AUGUST ONE THRU TWELVE STOP SNELSON AGREEABLE

AND '-T& JOIN MISSION FROM LONDON

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mr. L.J.C. Evans - Assistant Director cc: Sir K. Guinness

DEPT. Projects Department - Agriculture

SIGNATURE N
(SIGNATURE OF INDIVIDkI7 UTnO eOfAP-ROYE) _-_

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. DFa-,442/66-CA
BK 1/1

Dear Mr. Poore,

With reference to your letter dated 1 April 1964 paragraph 5a,
I enclose statements of expenditure incurred on the FAO/IBRD Co-operative
Program for the period from 1 January through 31 December 1965 as follows:

(a) Statement of expenditure incurred under paragraph 4(a)
of the Memorandum of Understanding, together with Annex
showing how the expenditure was billed to IBRD;

(b) Statement of expenditure incurred under paragraphs 4(b)
and (d) of the Memorandum of Understanding, together
with a similar annex;

as certified by the Organization's Lxternal Auditois.

Yours sincerely,

IJY 35onsema
O #ter-in-Charge
Divis1tofri of Finance

Mr. F.R. Poore
Deputy Treasurer

International Bank for Reconstruction
and Development

1818 H Street N.W.
Washington D.C. 20433

U.S.A.
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FAO/IBRD CO-OPERATIVE PROGRAM.I

Statement of Expenditure incurred under paragraph
4(a) of the Lemorandum of Understanding

For the period 1 January through 31 December 1965

Outstanding
Description Expenditure Commitments Total

$$

PERSONAL SERVICES

Salaries 263,002.87 - 263,002.87
Consultants 99,031.39 4,400.00 103,431.39
Overtime 2,973.46 - 2,973.46
Common Staff Costs 127,139.68 1,200.00 128,339.68
Short-term Personnel 50,096.l0 22,804.82 72,900.92
Funding charge of

Compensation Plan
Reserve Fund 1,780.94 - 1,780.94

TRAVEL

FAO Staff 96,269.79 6,131.25 102,401.04
Consultants and

Short-term Personnel 69,657.97 3,418.37 73,076.34

MISCELLANEOUS CHARGES 17,389.83 1,715.00 19,104.83

727,342.03 39,669.44 767,011.47

1

Director, Division of Finance

1~~ 4-T 2



AL'EX

FAO/IBRD CO-OPERATIVE PROGRAM

Statement of Expenditure incurred under paragraph
4(a) of the Memorandum of Understanding

For the period 1 January through 31 December 1965

Invoice FAO IBRD
Number Share Share Amount

January/March 3030 62,303.19 62,303.19 124,606.38

April 3041 22,917.62 48,448.55 71,366.17

May 3042 - 56,060.55 56,060.55

June/July 3067 - 116,401.73 116,401.73

August 3071 - 82,907.32 82,907.32

September 3081 - 61,223.92 61,223.92

October 3098 - 41,039.41 41,039.41

November 4000 - 81,13375 81,133.75

December 4025 - 76,510.80 76,510.80

December
(Supplementary) 4043 - 16,092.00 16,092.00

85,220.81 642,121.22 727,342.03

l The agreed ceiling of $ 200,000 for FAO for 1964/65 was reached in April 1965.
FAO's costs in excess of this amount have been borne by the Bank £fjemorandum
of Understanding paragraph 4(f)J



FAO/IBRD CO-OPERATIVE PROGRAM

Statement of Mpenditure incurred under paragraph
4(b) and d of the Memorandum of Understanding

For the period 1 January through 31 December 1965

Mpenditure

TRAVEL

FAO Staff 25,865.18

Consultants 57,695.16 83,560.34

TRANSLATION COSTS 548.74

84,109.08

W.K. Mudie
Director, Division of Finance

-~7 1 < ±



FAO/IBRD CO-OPERATIVE PROGM,

Statement of Expenditure incurred under paragraph
4(b) and (d) of the Memorandum of Understandin

For the period 1 January through 31 December 1965

Amount Less Less Balance
Invoice of Travel Non-Program as per
Number Invoice Advances Costs Statement

$$ $ 3

3031 33,413.49 10,500.00 1,072.94 21,840.55

3043 18,492.57 1,800.00 320.62 16,371.95

3068 8,467.51 1,750.00 1,825.93 4,891.58

3072 13,860.86 8,273.20 445.10 5,142.56

3082 17,113.54 2,310.00 5,356.29 9,447.25

3099 8,618.40 - 2,114.08 6,504.32

4001 28,206.33 6,869.58 4,787.61 16,549.14

4026 9,934.06 2,500.00 3,204.23 4,229.83

4044 2,476.11 100.00 3,244.21 ( 868.10)

$ 140,582.87 S 34,102.78 $ 22,371.01 $ 84,109.08



INTERNATIONJA I ,ANK FOR R>lONSRU TiON AN DEVELOPMENT

CONFIDENTIAL
Se cM66-241

FROM: The Secretary July 18, 1966

COOPERATION WITH FAO AND UNESCO

As requested at the July 12 meeting, the figures quoted by Mr.

Aldewereld in his statement at that meeting on the working of the coop-

erative agreements between the Bank and FAO and between the Bank and

Unesco are circulated herewith for the information of the Executive

Directors.

AU 61 '202 5

WBG ARCi dVRS

Distribution:

Executive Directors and Alternates
President
President's Council
Executive Vice President, IFC
Deputy Executive Vice President, IFC
Department Heads (Bank and IFC)



BANK-FAO COOPERATION

1. Number of Operations under Cooperative Program with FAO

From July 1, 1964 to June 30, 1966

Identification and Preparation 75
Appraisals 23
Technical Assistance 3
Economic and agricultural missions 28

Supervision _8

Total 137

These operations were conducted in 53 countries.

2. Position of Operations in Agriculture

The following figures show the number of operations
in hand at December 1963, 1964 and 1965 and at
June 30, 1966. The right hand column shows the
number of these operations in which FAO is
currently participating under the Cooperative
Program:

1963 196h 1965 June 30, 1966
Dec 15 Dec 15 Dec 15 Total Under

Program

Appraisal and negotiation 7 14 25 27 (16)

Identification & Preparation 19 39 42 54 (38)

Technical assistance 2 5 5 7 ( 0)
Economic missions and other 2 7 29 )

activities 2 2 4 )31 (15)

Total 32 67 105 119 (69)

3. Volume of Lending for Agriculture

Fiscal No. Loans Amount FAO
Year & Credits $ Million Participation

63/64 6 47 (0)
64/65 7 108 (1)
65/66 9 152 (5)*

* of which h were in appraisal only.
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BANK-UNESCO COOPERATION

1. Position of Operations in Education

1963 1964 1965 1966
Dec 31 Dec 31 Dec 31 June 30

Appraisal and Negotiation 3 3 7 10
Identification and Preparation 7 11 14 1
Technical Assistance - - - 1
Economic Missions etc. 3 3 7 7

Total 13 17 28 32

2. Volume of Lending for Education

Fiscal No. Loans Amount Unesco
Year & Credits $ Million Participation

63/64 2 17.60 (0)
64/65 3 29.50 (1)
65/66 4 33.95 (3)

S.A. Aldewereld

July 14, 1966



FORM No. 57 INTERNATIONAL DEVEL :NT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. T.1 xTrplkeld / DATE: July 14, 1966

FROM: R.A4 e

SUBJECT: lroosal for asorkin Party on the financi of ed Production Projects

1. ido fro sagreeing with the conclusion in Para. 1 of Mr.
Ergas' s memorandum that the components usually lacking in seed prodction
projects are the facilities for bulk handling, credit and quality control,
I support the action that the FAO/IBRD Cooperative Program is initiating.

2. I suppose the fact that disagreement does occur is itself
indicative of the need for a working, party. At the same time I dbt.
whether a working party will achieve much if not involved Wth
specific case-studies, One is already extant, this is Mr. Jones'
proposal re financing a seed program in Korea. This section is review-
ing this at the moment. Possibly it is in this type of activity that
we can best participate. I do not think that we should become deeply
involved in the technical spects of seed production and handling, FA0
is equipped to handle this. Also, there is the physical problem of
attending working party meetings.

3. I suggest that a member of the Division should be nominated
as a correspondent for the workin{g party. He would receive relevant
reports etc. and obtain comments from within the Bank where appropriate
and when required.

14. Financing seed programs should present no greater difficulties
than many other projects with which we are concerned. I doubt whether
a standard pattern could be evolved which would be applicable to all
countries. The organization of projects would vary considerably from
country to country and each case would have to be decia on its merits.

5. A Bank position on the economic justification of seed projects
would be of considerable value. In many countries an element of subsidy
will be unavoidable, at least for the early years of a program or until
seed production is commercialized. Again, until we have the opportunity
to study a project, the practical feasibility of which is established and
supcorted by estimates of costs and benefits, it will be difficult to
proceed meaningfully touards this.

6. The proposed Korean project could be a starting point for
these developments. A review of Mr. Jones' propoceals is under preparation.

c .oae/pmp

cc: Mr. Darnell



FAO/IBRD COOPERATIVE PROGRAMDME

PROPOSAL FOR A

WORKING PARTY ON TIE FINANCING OF SEED PRODUCTION PROJECTS

1. It is, of course, widely known and accepted that availability of good
seed is a key elpment in agricultural development, but it is depressing to
note how few developing countries have managed to achieve really good seed

production programs. It would seem to us that there are five essential
components to any seed production projects: (1) research and experimentation;
(2) the maintenance of standards of quality - laboratory seed testing, field
certification; (3) the availability of a sound credit program; (4) the
availability of a sound business organization responsible for organising the

growing collection, processing, storage and redistribution of seeds together
with the necessary financial backing; (5) a sound extension organization.
The components usually lacking are the facilities for bulk handling, the
credit program and quality control. In consequence, the work of the plant
breeder is nullified and the extension agent frustrated because the advice
he gives cannot be followed by the provision of this input to the farmer.

2. Emphasis is given here to local production of seed, but the possibilities
of international trade in this coimodity, particularly at the initial pro-
duction when nucleus stocks are required have not been forgotten. The
proposed program on Agricultural Production Requisites would, of course, play
a major role in this context; the hope is that any eventual Bank interest
in this field would strongly complement action under that Program when it
comes into being.

3. In fact, with the desire of the World Bank to increase and develop the
range of its activities in agriculture, it should be possible for us to do
something more positive in fostering seed production financing. Already the
Jorld Bank has indicated its potential interest in seed projects and we are
considering developing a project of this type in India. We would, however,
like to have a more comprehensive approach and to enjoy the benefit of
cooperation of all concerned.

4. To develop an approach, we have already set up within this Programme
a small working party including Mr. D.K. Jones (Chairman), Mr. Bhattacharjee,
M1r. Peperzak and Mr. Anania. We would also hope for representatives from
your Program/Division - the types of expertise primarily involved are agronomy,
credit, seed handling and processing and extension. In addition, it is
proposed that the World Bank should be represented and an approach has been
made to them to this effect.

I.H. Ergas
Director

FAO/IBRD Cooperative Programme

BK 2/13
Rome, 6 June 1966



FORM No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: JULY 14, 1966

LOG NO.: WU 3 - JULY 15 ACTION OPY: PROJECTS-AGRICULTURE

TO: EVANS INTBAFRAD INFORMATION PROJECTS-342
COPY:

FROM: ROME VIA UN NEW YORK DEODED BY:

TEXT:

BENJAMIN AND WARNOD ARRIVING JULY 17 BY PA119

PLEASE ARRANGE ACCOMMODATION DUPONT PLAZA OR

INTERNATIONAL INN REGARDS

BHATTACHARJEE ROME

MT

FOR- INFORMATIONOREGARDINGRCABLES, PLEASE CALL THE COMUICATIONS UNIT EXT. 2021

ORI GINAL





FORM No. 59
(2-55)

CROSS REFERENCE SHEET

COMMUNICATION: Memorandum

DATED: July 13, 1966

TO: Files

FROM: Mr. Wright

FILED UNDER: Latin America - Agriculture

SUMMARY: Talks with Mr. Henry Ergns

Mr. Ergas, accompanied by Messrs. Evans, Tkahshi and
other members of the Agricultural Division, met to revi ew
the activities of the FAO/Bank Cooperntive Prngram in
the Western Hemisphere.

discussions included

Economi c Mission to Guyana
Colombin
Brazil
Mexi co
Central America.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BHATTACHARJEE DATE: JULY 13, 1966
FOODAGRI
ROME CLASS OF

SERVICE: FULL RATE

COUNTRY: ITALY

TEXT:

Cable No.:

ONE PLEASE CABLE IMMEDIATELY GAMiANI COREA SECMINPLAN KOREA FAO AGREEMENT

DISTRIBUTION FAO/IBRD REPORTS AS HE THINKS SUITABLE SIGNING ERGAS STOP

TWO PLEASE REQUEST PERSONNEL ACTION FOR FASTEST RECRUITMENT SENIOR CONSULTANT

MS MEN(NADDRESS VISHAL COMMA VETERINARY HOSPITAL ROAD COMMA PALGHAT KERALA

INDIA STOP BANK EXPECTS RECRUITMENT TO BE COMPLETED BY WEDNESDAY 27TH

STOP IF THIS IMPOSSIBLE TELEPHONE STOP MENON WANTED NINETY DAYS AS FROM MID

AUGUST STOP

THREE WHAT IS SITUATION AAA THOMAS BBB SHAFI NIAZ STOP

FOUR WILL WANT TO SPEAK YOU AND HEYMANS TELEPHONE TOMORROW

ERGAS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans

DEPT. Projects - Asst. Director, i/c Agriculture

SIGNATUlRF
(SIGNR UIE q INDIVIDUA H 9o rAfE)

IHErgas/cq For Use by Archives Division

ORIGINAL (File Copy)
(IMPQL ANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BHATTARCHARJEE DATE: July 12, 1966
FOODAGRI
ROMIE CLASS OF

SERVICE: TELEX

K

COUNTRY: ITALY

TEXT:

Cable No.:

URGENT FOR BEEVER RESERVATION DUPONT PLAZA EONFIRMED FROM WEDNESDAY

EVANS

IN1'BAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME T. C. Creyke Agriculture Division

DEPT. Projects

SIGNATURE
(SIGNATUR OF 1DIVIDUAt"JTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME B O U T I N G
OF CABLE: JULY 11, 1966 1200

LOG NO.: RC 10 - JULY 12 ACTION ODPY: PROJECTS-AGRICULTURE

TO: INTBAFRAD INFORMIATION PROJECTS-342COPY.
FROM: NAIROBI DECDDED BY:

TEXT:

257 FOR EVANS

REUR 162 AGREEABLE MENONS EMPLOYMENT FAO

OR BANK WHICHEVER SIMPLER

GORDON

MT

FOB INFORMATIONOREGARDINGICABLES, PLEASE CALL THE COMUNICATIONS UNIT EXT. 2021

ORIGINAL
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July 11, 1966

Mr. Henry Ergas
Director
FAC/IBRD Cooperative Progra

ood and riculture Organization
i/ia dalle 'Terme di Caracalla
Rome, Itil

Dear nry:

Thank you for the following material you brought

with yo from Rome:

1) copiea Report Indian Fisheries

2) 6 copi port Burdi dentification

3) 5 letters addressed to me: (Burundi, India (Fish),
Trinidad, Nigeria, Algeria)

4) i letter addressed to Mr. J.h. Collier--forwarded

5) l copy Terms of Reference Bwanda

1 copy Terms o eference Chad

7) 1 copy Plan of orations Mexico--axaca

With kind re ards,

L.J.C. Evans
Assistant Director - Projects Department

In Charge of Agriculture
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July 7, 1

M4r. I. car J a
Director

KG/B~t Coper tive ?rogram
'od n :Id griculture Or:nintion
l de te Teme di , r-cd-.

Rome, ILai

Der e ry:

ne d -ttrched copy of -etter sent b .. e
Vice ' e nt o orest 1 nterwnt on. t * , to i, incnn
tion . .in fe ZiiK, ,:td0 for ,orestr irn thie .eetern i

(erro). T tter e ato us throa V - ih, .parentl,
has hd l e.rience. w Oreati inhe .2t. I lo h"

-. od mav cot cts with Tretil bee I ained e kU nI n
thouo eig comany.

Uith best regrda,

~ ac-:rc;

Asitant Director
Projects Dpairtment
In Oharge of Agriculture

RPicciotto/JCivans/web
FAO/I3RD Coop ProgreIm



July 7, 1966

Mr. J.P. Bhittach-rjee
FAO/IBRD Cooperative Program
Food -nd 1griculture Organiz tion
Via del.e Terme di Ceracalla
Rome, It y

Dear J.P.:

All efforts to facilitate cozmunicationa regardin ti e
"nProgr re welcome and we appreia te and concur with the
suggestion3 you brought forw.rd in the letter Miss Eid brought
with her to Washington.

To fuIrther amooth out matters on our side, we now have
Marius Ver-a rt who, since mid-June, has tken up duties as
Administr tive Officer for our Division. Hfe will assist me, as
fr as the Pro r m is concerned, mainly with the administrative
details.

With regard to fisheries in Ceylon, we have written
you a separate letter.

With kind reg rds,

Yours sincerely,

T. Threlkeld
Agriculture Division
Projects Department

MVeraart/web
FAO/IRD Coop Programrn



FoRM No. 59
(2-55)

CROSS REFERENCE SHEET

COMMUNICATION: Me ndum

DATED: July 5, 1966

TO: Mr. G. D. Woods

FROM: E. A1dewereid

FILED UNDER: ELES - Rela tioris with FAO

SUMMARY:

Mera ernl ~.ing u - s. -:- ,: tv b aQ ooperat ive Program prepai ed
by Aldewereld.
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACIOiV DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Tom,

On his return, Henry has asked me to acknowledge your letter
to him dated 16th June, 1966. He suggests that to facilitate matters
communications regarding the composition, terms of reference and other
aspects of mission work might be addressed to me, while those dealing
with details of administration and organisation could be sent to
de Insignano Of course, matters of substance will continue to be
dealt with between Henry and Jim as before.

Thanks for sending us the information available at your end on
Trinidad - Fisheries and Nigeria - Livestock and Sorghum.

We are trying to follow up the latest developments in the field
of fisheries in Trinidad and may have some more information in the near
future.

As regards Nigeria, while we now feel better informed about the
background to the proposals, I do not think we have yet enough information
to proceed further.

We are glad to hear that a mission iq/proposed to be sent to Ceylon
in late summer or early fall to appraise the Fisheries project. As you
know, we are very keen to see this project receive early consideration*
As soon as we hear from you more definitely about its timing and com-
position, we shall make arrangements for placing our personnel (two
fisheries experts) on this mission0

With best regards,

Yours sincerely,

J.P. Bhattacharjee
Arioultural Economist

FAOIBRD Cooperative Program

Mr. Thomas Threlkeld
Agricultural Division

IBRD
1818 H Street NW
Washington, D.C. 20433

U. S. A.



FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: JULY 1, 1966

LOG NO.: WU 9 - JULY 4 ACTION CDPY: PROJECTS - AGRICULTURE

TO: EVANS INTBAFRAD INFORMATION PROJECTS - 342COPY. MR. DEMUTH
FROM: ROME VIA UN NEW YORK DEODDED BY:

TEXT:

24

WIGNARAJA RETURNING WASHINGTON 2/7 PAl. KISSIN ARRIVING 4/7

RE CENTRAL AMERICA MISSION PIEASE BOOK MAYFLWER

ERGAS FOODAGRI RIOME

NO FAMILY NOTIFICATIONS NECESSARY

MR. EVANS TELEPHONED DURING WEEKEND.

AB

____ ___FURINFORMATIONREGARDINGCABLES, PLEASE CALL THE COMMUNICATIONSUNIT EXT. 2021

ORIGINAL
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Mr. R.A. Chaufournier June 30, 1966

L.J.C. Evpg

FAO/IBRD Missions

Mr. Ergas will be visiting the Bank on July 5 for a few days and
would welcome a discussion with Area on the possible missions and projects
which might arise in Latin America.

Possible missions at the moment include:

Argentina- -Reconnaissance
Brazil-----Reconnaissance
Uruguay ---- Reconnaissance
Chile------ Reconnaissance
I ru- ---- -Reconnaissance

Guyana--Economic
Ecuador ---- Forestry

Would you be good enough to let us know when it would be convenient
to meet for joint discussions.

TThrelkeld/web
FAC/TBRD Coop Program



June 30, 1966

Mr. I. Henry Ergas
Director
FAO/IBRD Cooper tive Program
Food and A;riculture Orgnition
Via delle Terme di Carac lla
Rome, Italy

Dear Henry:

Further to rmy letter regarding the participation of FAO Tean
members on apprAisal missions, would it be helpful to nave Bank partici-
pation in , of the following Identification and Preparation Missions:

Zambia--- -Forestry
Vg andas - - Ir rig ation
Ecuador--Forestry
Burmuda--Identification
Gabon----Forestry
Nigeria---Citrus, Gorgum, Livestock
Ruand ---- Identific tion
Thailand-Chao Phya
Uganda----Livestock

If Bank p rticipation would be helpful, would you, let us know
what type of expert would be required and the anticipated timing of the
mission.

With kind reg rds,

Yours sincerely,

T. Threlkeld
Agriculture Division
Projects Department

TThrelkeld/web
FA0/I ERD Coop Program



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: JUNE 2, 1966
FOODAGRI

CLASS OF
ROME SERVICE:

COUNTRY: ITALY

TEXT:

Cable No.: 30

ONE MALAWI STOP HAVE YOU RECEIVED CLEARANCE FRDM GOVERNMENT AND UNDP REGARDING

TIMING MALAWI MISSION STOP PLEASE ADVISE EARLIEST

NO BURUNDI PREPARATION 1 Mi ISSION STOP PLEASE EXPEDITE TERMS REFERENCE

THREE JAMAICA REPORT INOW AAITED

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.JC EVANS, ASSISTANT DIRECTOR

DEPT. PROJECTS - AGRICULTURE

SIGNATURE . /
(SIGNATURE 0 O VfDUAL AU 4RIZED TO APPROVE)

TThrelkeld/lac For Use by Archives Division

IBRD/F'AO Coop.
Q ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: JUm 29, 1966

LOG NO.: WU 3 - ,RNE 30 ACTION CDPY:

TO: EVAN INTAFAD INFOFlATION
COPY.

FROM: RO A 1V 5 10YR DECDDED BY:

TEXT:

DISCUSSIMS GORDAN SATIFACTORIY CG4PLED

AS M YOUR CABL. ORATUL YOUR C PERATIM

MOAS PAO ROM

FR INFORMATION REGARDING CABDES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE





Mr. Benjamin B. King June 29, 1966

Richard H. Demuth

FA-Bank Missions

In resronse to your memorandum of June 24 to Mr. Hoffman about the
Bank's agreement with FAO on Agricultural Review Missions, the following
is an excerpt from a minute of discussions which Mr. Aldewereld and I had
with FAO which covers this subject.

"Agricultural Review Missions

"26. Agricultural review missions which are jointly sponsored by
both organizations come under the Cooperative Programme. The Bank
will normally request joint sponsorship with FAO of any agricultural
review missions which it is asked to undertake. The two organiza-
tions 3. agree on the composfition and membership of the mission,
including the leader.

"27. As an experimental measure it is agreed that operational
responsIbildty for agricultural review Tdssions organized under
the Programm will be vested in a two-man Steering Committee with
one member from each organization. The mission chief will report
regularly to this Steering Committee.

"2E. All official advice and instructions to mission members, ex-
cept the provision of technical data, will be channelled through
the Steering Committee and the mission chief."

PRDemuth/rnn



June 27, 1966

Dire cior
I /F Ao Cooperniv Progra

Food Ariclture -rganiza;,- n
of the United )tions

Via delle Terme di Caracall
Rome, Italy

Dear Henry:

There were several matters you asked me to check for you
before you left:

Senegal
There is no full report from Brochu on Senegal. As soon

as we receive copies, I shall send you one.

Thiwan - Fisheries
:laerial on this project was forwarded to you under cover

of our letter of' April 5 from Tim Guinness.

MIalaysia & Ceylon
Copies of the Consultative Group eeting eport on these

two countries were handed to you.

Brazil - Livestock
de ove heard that the 3razilian proposals are en route to the

ank, but nothing has been recived to at_ As soon as tie propos-
als have been consiaered, we shall comu nicate further with you.

Ceylon - Fisheries
Please see my letter of June l.

Eclosed is Mr. . Schaefer's Full Report on Mauritania
which ma e of hel to you.

With kind regards,

Yours sincerely,

. Threlkeld
Agriculture Division

Eclosure:

hlkel c



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: JUNE 24, 1966
FOODAGRI

CLASS OF

ROME SERVICE:

COUNTRY: ITALY

TEXT:

Cable No.: 29

ONE MALAWI TENTATIVELY AGREE MITCHELL VISIT MALAWI JULY 10 TO 23 BUT WAITING

YOUR CLEARANCE MALAWI GOVERNMENT AND UNDP STOP UNPREPARED AGREE VANT

LEVEN BECAUSE PRflMO AGREED COMPOSITION THIS MISSION WAS ONE OR TWO FAQ

COMMA ONE UNDP COMA ONE BANK STOP FIVE-MAN MISSION UNNECESSARILY LARGE

EXPENSIVE SECUNDO PARTICIPATION BY SPECIALIST SUCH AS VANT LEVEN NOT

REQUIRED AS YOU AGREED HERE WEDNESDAY

TWO TIMING ZAMBIA VISIT NOTED

THREE TANZANIA UNDP STOP WE PREFER GROENVELD PARTICIPATION BE LEFT ENTIRELY

GORDON DECISION

FOUR NIGERIA STOP STILL WAITING ABIDJAN LETTER RE RPOPOSED OIL PALM VISIT STOP

WILL CABLE FURTHER REGARDING SORGHUM AND CITRUS

FIVE PRO BHATTACHARJEE

PHILIPPINES ECONOMIC MISSION STOP TENTATIVE ARRANGED FOR OCT/NOV STOP

TERMS REFERENCE COMAMA M COMPOSITION AND FAO PARTICIPATION NOT YET DECIDED

WILL ADVISE LATER

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE_
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



Form No. 2/
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: URGAS DATE: JUNE 2h, 1966

FOODAGRI CLASS OF
ROME SERVICE: TELEX

COUNTRY: ITALY

TEXT:

Cable No.: 29
PAGE TWO

SIX PRO JONES

V KOREA STOP DOUBTFUL WHETHER SCS SURVEY WILL PROVIDE INFORMATION REQUIRED

USBR STANDARDS 90P OUR INFORMATION NO DIFFICULTIES ON EPTA CONTINGENCIES

FUNDS FOR PROPOSED SOILS EXPERT STOP NEW YORK SUGGESTS FURTHER ALTERNATIVE

OF ADDING SOILS EXPERT TO EXISTING KORJAN UNDP PROJECTS NUMBERS NINE AND

THIRTEEN MIGHT MEET YOUR REQUIREMENTS

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. EVANS, ASSISTANT DIRECTOR Cleared and cc: Mr. Calika

DEPT. PROJECTS - AGRICULTURE

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUT R Z T.O/APPROVE)

TThrelkeld/lac For Use by Archives Division

IBRD/FAO Coop.
ORIGINALie Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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June 23, 1966

Mr. John pearb
AO/I3RD looperatye Pr;;a

Food and Agriculture Oranization of the
ILnite u ion

via delle Term di (arannlla
Re, I

Daar John,

I now have ready for you to te eCtT t posible the infouation
that you requested during my recent visit c oe.

Gish respect to Q23 investmnt poli y, I as enclosing a copy of ~
brochurw entitled General Policies i anid three papers that explain in
greater detail *a role of tai i prmi: industrial ventures in
developirg coiaatries. I hope that tesee T!erts ill meet jour need
in this re6pect.

l egad to the present status of pe Wejerhaiur 'spaa

intereat in tne proposed eoral.a container board mill, I have been una te
to reach anybody in the Wyerhauser organization with knowledge of the
project. Iowever, I have learned that the Vice President in charge of
Weyerhauser4e overseas operations will be Italy next week so you should be
able to contact him directly. His name and contact point are as follows:

Mr. Ivan D. !ood
co Mr. Jackson -cheil
via Privata Val Lizzanah 14
Milan, Italy

teiephone No. h69-1958

r. £tteell is Weyhauser' s representative in Italy and Mr * Wood
can be ra d trough hima all next week athe above nuber.

If there is anythirg further I can hp you vith from this end,
plase me k I enjoyed working vith n in -re and hope that I my
be in toIacn ,it y again in the event that he Kenya pulp and paper project
takes on new life.

SinMeri

Max R. Obterdorfer



91



June 23, 1966

Mr. I. A. Ergas
Directo-
FAO/IBRD C oprative Progra.
Food A Agr iculture Organizztion

of the Urited 'ations
Via delle Terme di Caracall
Rome, Italy

Dear Henryi

As per your request I am enclosing - copy of Dahomey -
Review of the Transport 'ector dadt rc 1, 1966 and
Review of te Aricultural 'ec r -'aed 1:rch , 1966
prepared o; to eA's Abidju, i, -c .

I am also enclosing fArtr copies of the Ivory Coast
Report - Projects and Stdies of PossibIe Interest to the
3ank sent to Rome last -ober or, u Cuinea - Pro:ects and

Sudies of Possible Interest to the ;ark sent to lme last
Octoboer.

Also enclosed i. a copy of back-to-office report froml
Broclau t> 9ringuel on g - Ariculture.

ith kid rw rd ,

Yours sincerely,

T. ihreikelc
Ariculture Diviiorn

ahclosures:

l;~K/FACCoop.



FORM No. 59
(2- 55)

CROSS REFERENCE SHEET

COMMUNICATION:

DATED,

TO:

FROM: M T. Threlkelk

Agiclture~ Dividon

FILED UNDER:

SUMMARY: 'uncosue o coy of on .-



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: I H ERGAS DATE: June 23, 1966
FOODAGRI
ROME CLASS OF

SERVICE: LT

COUNTRY: ITALY

TEXT:

Cable No.:

PLEASE SEND MONIHLY REPORT ACTUAL AND SCHEDULED ASSIGNMENTS WITH ORAM ON

WEDNESDAY

EVANS

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans Asst.Director Agriculture

DEPT. Projects

SIGNATURE
(SIGNATURE OF I 14DIVIDUAL AUT ORIZEd TO APIi'6VE)

TT hrelkeld/md. For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: Jtgg 17, 1966

LOG NO.: WU 10 - J152 20 ACION (DPY: ppggggggAg iggggg(2)

TO: EVANS INFAFRAD INFORIATION
COPY: EEE*

FROM: gOgE yIA NgW YORK DECDDED BY:

TEXT:

22

asCAR 6/16 NMI71 roltowmNQ aSnED m Kaom MISSIMS

DiscussED 6/6

Ms PROPOSAL RECOMISa CE MsI88Z AWENTINA ZAIL

mu URmUAY MEXICO CHILE

TWO PROPOSALS FOR INCLUSION SEED F20niT IN TEil@3 R&EWCE

LIVSTOCK APPRAISAL MISSION BRAIL

FOUR PROPIOSAL PROJECT KOREA

FIV CO TS INIA UTum luM A3AD SOT 6/3

SIX T-M 35353800X PROJECT DEUTIFICATIBN C!fmAL ARICAN

3ilPUTLIC

Sin CHAD REMRT

EIMO ¶1WS XM 1=E GABO r0M02

NIN TE-34 3EIW0= NIGERIA CITRUS FWD rRCISIO EMARDIN

JOHN CLAM MISSION NIGERIA

W5 00001MM NELON REPORT ON1 FALK OIL

XLEmE TEMa minunma PaRactW IMintICATIN UNISIA TMWl

REER g nSaRMf raIamuANCE WEST AFRICA

MGM OODAORI ROM iE

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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FoRM No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: JUNE 17, 1966

LOG NO.: WU 2 - JUN 20 ACTION OPY: PROJECTS-AG!ICULTURE

TO: EVANS INTBAFRAD INFOFMATION PROJECTS-342
COPY:

FROM: ROME VIA UN NEW YORK DECODED BY:

TEXT:

21

ASSUME YOURTEL 25 CROSSED OUR TEVER/DMUTH

COPY YOU. ARRIVING SUN4DAY

ERGAS FOODAGRI ROME

MR. EVANS TElEPHONED DURING EEEND

MT

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL





ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS

L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

7JUN.
Dear Arnold,

FAO has been receiving copies of letters addressed by you to
Iyer Cohen on ,rojects for which FAO is executing agency. It is
usual for such letters to add a request to the executing agency that
they supply the Bank with plans of operation and also consult with
the Bank on the selection of consultants if any are envisaged.
I would be grateful if in such cases you could also iention it to

~ the UNDP that parallel with thi_.the FAO is being informed of the
request through its Cooperative Programme. In fact the Cooperative
Programme has been following such UNDP projects, and has supplied
such information to the Bank - which went beyond provision of plans
of operations - to the extent that this was possible.

It was a pleasure to see you in Rome.

Yours sincerely,

I. H.Ergas
Director

FAO,/IBRD Cooperative Programme

Mr. Arnold Rivkin
International Bank for R'econstruction

and Development
1616 i Street N.N.

.Jashington D.C. 20433
U. S. A.
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DELUSIGNAN DATE: JUNE 16, 1966
FOODAGR I

CLASS OF
ROME SERVICE: TELEX /

p
COUNTRY: ITALY

TEXT:

Cable No.:

PRIMO REURCAB JUNE FIFTEENTH PLEASE ASK REID'S SECRETARY FOR

PROGRESS REPORTS STOP AM MAILING EXTRA COPIES

SEGUNDO WOULD APPRECIATE FAO OUTSTANDING COMMENTS OR PROPOSALS

ON PROGRAM MISSIONS DISCUSSED JUNE SIXTH AS PER AGREED

LIST

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. EVANS, ASSISTANT DIRECGOR

DEPT. PROJECTS - AGRICULTURE

SIGNATURE
T~hrlkel/15TuRE OF INDIVIDU A HORtZiD To AP1PROVE)TThrelke1~TU P N T EFor Use by Archives Division

IBRD/FAO Coop.

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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June 1,196

Mr. 1. va.
Direcor
FAC/IR:D Coopertive ?zrogram
Food 1 Agriculture -rganization

of the United tions
Vis delle lernedi arac la
some, Italy

Pear Henry:

There were several things I proied to check up for you aiter
our final discussion in Rome.

1. Trinidad-Fisheries
I checked With George Darnel ind he assures me the t there is no

memorandum from Ir. dbus on this subject. I am bowever, enclosi
copy of a memo to files which might assist you.

2. Aiverio
I hev rire y sent unaer separ te cover a few days o, om minutes

of the discusion with to i ris on livestock, fisheries, etc.

-itr regard to :>r h u, there is the possibility of extending cat
fo poterial with sorghum grown on the receding flood waterc of Lk
CThad.

This is about as much as we know Ibout it t mis end. he <igerian

see to thin it was an urgent requirement for j stock in that 41rt oi
the counry nd the seri-irrigated proposal would -e very CCenp and wort-
exploring.

3. Ceylon-Fisneries
lo date is fixe or this ropo e m sion u is likely to take

pce. e sumier Sre orly fal. It would be necessry to ove two
fisheries experts on he team but I suggest the a W 3eever was on the
prnpration missin, should not take p in te appraisal.

ih betis es,

Yours sincerely

T. Threlkeld
gricultture Division

Threlkel /l ac
IBRD/FAOp.
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June 16, 1966

Mr. I.H. Ergas
Director
FAO-IBRD Cooperative Program
Via delle Terme di Caracalla
Rome, Italy

Dear Henry:

In your memorandum of May 3 you asked for a number of Bank documents for
the Terld Indicative Plan. I am sending copies of most of those mentioned in
your list: the remainder are, I am afraid, not at present available.

You also enclosed a questionnaire of points on which you would like the
Bank's views. We have the following remarks in reply to the questions which
you asked.

Questions 1 and 2 - Growth Rates in the Non-Agricultural Sector

The growth rate assumed for the non-agricultural sector in Afghanistan
appears optimistic, especially for the ten-year period ending inT175.In
dustrial production has good prospects for expansion in existing and a few
new fields and the discovery of large reserves of natural gas is providing
a new source of cheap energy. But potential large scale industries are

subject to the constraints of a small domestic market, little comparative
advantage with neighboring countries and high cost of access to the sea.
Construction activity expanded rapidly in recent years, largely thanks to
foreign aid, and may slow down gradually in the future as more emphasis will
be put on quick maturing projects in the commodity producing sectors.
Services, chiefly government, contributed little in the past to GNP growth
and should not be expected to expand much faster in the future since there
are already problems of over staffing in government services. Although
statistics are scarce and uncertain, a very tentative guesstimate of the
growth rate in the non-agricultural sector from 1965 to 1975 would be 4%
rather than 6%. Beyond 1975, the choice of rate is entirely speculative.
There seems little likelihood of a rapid increase though, of course, with
such a low base, it is possible.

Jordan. The growth rate in the non-agricultural sector in 1965-75 may
be rather less than the 7% suggested. Mineral resources could contribute to
the country' s economic development but at present only phosphates are com-
mercially exploited, and they account for over 1/3 of Jordan's exports. In
this sector, the large scale industry is confined to a petroleum refinery,
a cement mill and a tannery. The lack of raw materials, the scarcity of
managerial and technical skill and the small internal market will limit the
country's industrial development. Moreover, the largest contribution to the
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GDP in the non-agricultural sector is made by wholesale and retail trade and
public administration which accounted for 37-0 of the GDP in 1959-161,
and are unlikely to grow fast. Thus the growth rate for the non-agricultural
sector in 1065-7 may be nearer 6.5%.

The assumed growth rate of 7% for the non-agricultural sector in 1975-
we have no reason to disagree win.

Sudan. The growth rates assumed for the non-agricultural sector appear
to be reasonable.

j. The suggested growth rates for 1960-7Y seem optimistic. National
incoe dta indicate that while the non-agricultural sector grew at A during
the years 1953-6., the annual rate of growth had fallen back to 3.7 in the
last five years of that period. On the assumption that the ratio of capital
depreciation and net factor income payments to the D? will not be subject to
wide fluctuations, and in view of the low rates obtained in the recent past,
it appears + at - 1765-75 the growth rate for the non-agricultural sector
may be nearez than 6..

Me ould aso venture to suggest tha te growth rate in the agricultural
sector may be rather lower than the Y incude in the table, say around :..

The Syrian Goverment has accepted te recommendations of the Bank mission's
review of 1v62 or planning is now again being given a central place since the
1960-61 to 1'-66 plan introduced under bte UA regime was abandoned as over
ambitious. t -ill however take tie before te growth rates can rise markedly.
Further, the rresent goveniment is limited in its freeiom of choice. (omit-
ments were md :; n predecessorp for carrying out large projects (like the
Euphrates Den project and the Latakia-Kamechlie illink! These large projects,
if finall i emntvd, 1ill lead to increase preduction but the full benefits
will accrue over a ong period of time. the ten years 1175-85 the growth
rate for the onr-agr cultural sector may, tarefore, be closer to 6.5V than
6.8.

On the assumptions we have suggested, including that for the agricultural
sector, the overaU growth in GDP in 196W-7 may be at a rate of about 3.7%;
and in !7W8 a a rate of about .

United Arat -enablic. The rate of ?I anticipated for the non-agricultural
sector i 1e realistic, But industrial growth in the UAR is, to a
large extent, e nt on the performanc of the agricultural sector. It is
estimated ,hat ut of the industry works on agricultural raw materials.
Accordingly, the estimated growth of 7' depends on the satisfactory performance
of agriculture, for which the 41 growth rate seems reasonable in the context of
the completion of the Aswan High Dam and the switch from basic to perennial
irrigation.
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The growth rate of about 7.5% in 1975-85 could be realistic in spite of
the possibility of some decline in the rate of growth of the agricultural
sector. This is on the assumption that in the intervening ten-year period,
the U- will attemnt to diversify industrially and develop its industrial
potential. T i already receiving considerable assistance from the USSR,
and it is not unlikely that some oil may be found in the UA. In that event,
the growth rates will no Aobt significanty iner-se.

For bot th ter-year periods the rate of growth in G is estimated
slihtly noremh t- t the DP. ThoP~ the U' ountandn debt is
substsnt 0 rsti t A about UTO '-jion) a tey ka e ! 7 to continue
to need nassit Pr abron, this seem to be on the asZ1ion that the
rate of inflow of ret capital from abroad r: somewn decline 1n Wis may
lead to some fall in the rate of growth of net inveatment income ts

rt. The rowth rate in the non-agru. tura s:tor will contin to
be inu7 0d b tat of the oil indst for some tine to come. Variant T
in the tab mig t be achieved during the period 1 K7 , whereas, in view
of a possible drop in the growth of oil revenues, a slightly lower rate may
be more likely thf r :o 120-

For +he ne + yare, +Te 'nk belic r thatthe irea in ci
revenuesi T ' i to ontinne a - eeady rar o leas 10' 
year. Mr n rtpossy to aron o -eted in ' 270-7
beca rn .e `0 A tof Was fron geria,T by7 :7P the Wtherin on the
mrkeof~ te n rope. Geone976, d rt rop irt occur,the

ee~t f deend o te useo. ; ,r nucler enere

Iran, nts e t taleor '' A7rare .rdras of GD of7.8,
6." oFT . n th past from 1 M-7 to 1-63) th C. ahowed a grovt rate
of 6.. so4v'1.no doubt atto -o. ir . r its pad efran

In th en- r itural sectar oil t hr. ,t imo at. Mo et'or of
oil is ar present cap t- (o - :'.ion *t s. ecus no major

invento ,d int+e olund -t - the last three years The
gro#t r~ c two~industr couldber~ ~and at about 77duringli6.-7¶
because noriou reat to orle oil pr i i- Ioreseen and the world crude
oil requ ment- o pet d to grow Mr* . '"h. -euld, however, be fea 1ble
only if or rvostment mmade& t e o.1 sector,. ~th the rowth
rate in o o , t rt for the ion -ar-.ltuxrn seetor as o hle,
may bea apoid 'yMin 96-75.

Dur +..>: he rate of growth in Se W may decline since it is
unlikely t t lvr investments in oil wHl cantinue to be made. Ptrther the
Euroeano .tvr ay alsohbeaffet ed g p tes fromnLibya, the Nhe-
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lands and Algeria. The growth in t e oil sector during this period may
therefore be approximately . Other industries may, however, make progress.
Accordingly, for the non-agrien tural sector as a whole the growth rate may
be maintained at around 6

esation 3 - flesources for Aprioulture

More resources should be devoted to the development of ricu.ture in
Tran. But the relevant question is how to get them used productively. In
recent years, arge amounts of pub ic funds have been spent on the implementa-
tion of he ad Refo Program, but goo deal of this has been used for
consumption. This program has put a heavy demand on the administrative
capacity of the government, and has thus caused delays in other programs that
might have increased productivity. It may take some time before Iranian
agriculture expands its capacity to absorb funds productiveT at a substan-
tially higher rate than at present,

The questionnaire asked about the oil proucing countries, but in dd-
tion to thos afghanistan is one clear case where resources for agricultura
development should be increased in absolute as well as in relative terms e
are supporting the plans for upgrading and expanding the transactions of the
Agricultural Bank; and we shall probably support the government'9 intention
for the third plan to ut strong emphasis on the development of commodity
producing sectors, of which agriculture is by far the most important.

Question - vertilizer Industres

The development of ertili er industrien in the near East will depend
primarily on the size of the markets which they can hope to supply, and,
as you know tis i ighly problematical However, we gather that some
privately inne aonia projects are being considered (and one is under
way) in rn, i an udi Arabia.

As or the Banks attitude to the development of fertilizer
industries, ' do not think I can do better than refer you to Ir. Woods'
speecho eb ary2 166 to EOO in ih hesaid:

"In the orid Bank Group we are actively exploring a wide range
of seife oro ects in the fertilizer field right now. ne stand
reay to prompt and sympathetic consideration to further
requests for assistance, employing whatever financial techniques
seem most apronriate to a given situation. It is my hope that we
can serve as honest broker for organiZations in the public sector
or the private sector or both wherever collaboration is necessary
or desirable. t is my hope, too, that we can serve as honest
broker between governments in the various regions of the under-

eveloped orl where international cooperation is necessary or
desirae."
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A copy of this speech is enclosed sine it ntains a longish passage
about fertiliser industris.

Questions 5and 6 - Prosp ects for- Ext ra Long StalCoton

ne shall be able to give you a more considered reply to these questions
when M'r. Varon has returned from the Conference which he is presently
attending. I am, therefore, asking Tony Macone to write to you separately
about these two questions in the course of the nexct fortnight.

I hope the above material will prove helpful. The documents are being
air freighted to you under separate cover.

Yours sincerely,

Andre4 M. amarck
Director

''conomics Departent

cc: Messrs. or-
Takahashi
Tolbert
Bohr
Macone
Mais

Railmore : cc
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(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R UOUTI NG
OF CABLE: JUNE 1, 66

LOG NO.: U- JUNE 16 ACTION COPY: PROJECTS - ARICULTURE

TO: T ELEL INTBAFRD INFOFMATION PJ - 362
COPY:

FBOM: R TE ViA UNT 1E YORK DECODED BY:

TEXT:

3RAELVi ", (C > OUDPTI LaTEST1 0 AGRULTURE DIVISION PROGR ES

REOR AS NONE RE3CEIED SIC 3/1 I3SSUE

US3TIGAN FOODA'GRFI'O3

FOR INFOOMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL



June 15, 1966

Mr. K.V.L. Kesteven
Food & Agriculture Organin ation

of tite Urnie- !«ti
Via alle TP .i ci !a
Rome, Italy

Dear "1P:

;:.-ans u.X u ̂  Lur leter and the details on Boothby
and Up.ard. I have passea the details onto Don Stoops who handles
t e -u a iuerican i :: eack laas.

I iahave also cabled you separately in connection with the
possi.bility of securT Trevor Lees services for Latin America.

ITc (11r. eICileea) is tong to coim tauh some, on his
return from Tunisi a L ve a word with you on p ible Australian
sources of technical asEistance in the livestock field.

It was really goc to see Marjorie and yourself looking so
well and the children growiing like mushroomsa

With all good wishes to you all.

Yours sincerely,

T ho lld

cc: Mr. Stoops

TThrelkeld/lac
IB R/FAO Coop.



-s

. s



June 14, 1966

Mr. D. K. Jones
IBRD/FAO Cooperative Program
Food & Agriculture Organization
of the United Nations

Via delle Terme di Caracalla
Rome, Italy

Dear Ken:

Thank you for the two Personal History forms on Gray
and Howard. I have passed these over to Don Stoops'
Section for their consideration.

Again many thanks,

Yours sincerely,

T. Threlkeld
Agriculture Division

cc: Mr. Stooos

TThrelkeld/1 ilac
IBRD/FAO



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: JUNE 9, 1966
FOODAGRI

CLASS OF
ROME SERVICE: TELEX

COUNTRY: ITALY

TEXT:

Cable No.: 22

ONE \ CEYLON IRRIGATION STOP AS REQUESTED AREA ADVISES BANK PREPARED TO

LOOK AT SUITABLE PROJECTS ON A LIMITED SCALE STOP CEYLON IS BLEND

COUNTRY

iWO MAURITANIA STOP AdRICULTURAL JUSTIFICATION REQUIRED TO WARRANT DIKE

ROAD

THREE REURCAB MALAWI STOP AWAITING FURTHER COMMUNICATION FROM GORDON BEFORE

FINAL BANK CLEARANCE

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. EVANS, ASSISTANT DIRECTOR

DEPT. PROJECTS - AGRICULTURE

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUT5OR O TO APPROVE)

TThrelkeld/lac ,< For Use by Archives Division

IBRD/FAO Coop.
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: I H ERGAS DATE: Jund 9, 1966
FODAGRI
ROME CLASS OF

SERVICE:

COUNTRY: ITALY

TEXT:

Cable No.:

POSTPONING DEPARTURE PREFERABLE MEET MONDAY AT BANK

CLYDE MITCHELL

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L. J. C. Evans Asst.Director Agriculture

DEPT. Projects

SIGNATURE
(SIGNATURE OF INDIVIDUA1 AUt oRIZED TO APPROVE)

For Use by Archives Divisiony

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: HENRI ERGAS DATE: JUNE 9, 1966
FOODACR
ROME CLASS OF 7(

SERVICE.-

COUNTRY: ITALY

TEXT:

Cable No.:

THANKS YOUR CABLE JUNE NINE STOP WOULD APPRECIATE

INFORMATION AGENDA POINT FIVE WiRICH WAS NOT INCLUDED

IN CABLE AS RECEIVED REGARDS

FONTEIN

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED CLEARANCES AND COPY DISTRIBUTION:

NAME Douglas J' Fontein cc: Messrs. King, Laurenti

DEPT. Europe a Jddle East y
S.NT U BMCheek:by

(.5iGN TURE O"FDIVIDUAL ALOORIZED To APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FoRM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME B O U T I N G
OF CABLE: JUNE 9, 1966 405PM

LOG NO.: TEIEX - JUNE 9 ACTION COPY: MR. LAURENTI

TO: INTBAFRAD INFOlD1ATION
COPY:

FROM: ROMA DECODED BY:

TEXT:

PRO IAURENTI

CROFTS ARRIVING WASHINGTON 15/6 AT 1730 PLEASE BOOK DUPONT PLAZA

ERGAS

AB

FUR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNITEXT. 2021

DUPLICATE
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ORGANISATION DES NATIONS UNIES POUR 
L'ALIMENTATION ET L'AGRICULTURE 

ORGANIZACION DE LAS NACIONES UNIDAS 
PARA LA AGRICUL TURAY LA ALIMENTACION 

FOOD AND AGRICULTURE ORGANIZATION 
OF THE UNITED NATIONS 

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797 

Ref. AND-248 -
CLA SIFIED 

Per-sonal 

OCT O tj 2025 

WBGARCHIV ~ 

Projects Dept. Correspondence 

ANS'D sv·11~W:.4_ _____ _ 
DATE -----r-::_s;__itj_,{_t..__ Dear T om, 

JUN. 81960 

The cop I es o f B oothbyf s and UpwardJ's deta I Is 
wel""e ready, Just a few m I nutes afte~ you left - anyhew I am 
send Ing them on to y ou now In the hope .that they may come In 
usefu J • 

It was grand to see you hel""e and w e were g I ad 
that both I neke and you cou Id spend some ti me w I th us at 
hom·e. 

A I J the best, 

K. V. L. Kesteven 

Mr. T. Tht"'elke)d 

I nte.rnat J ona I Bank fol"" 
Reconstruction and Development 

1818 H Stl'""·eet, N"' W -. 
Wash I Agton, D .c ... 

U .S.A. 
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Jim,8JN16
FAO Basic Studies, Second Series (1966-67)

You will recall that during the March discussions we
discussed the possibility for the Programme to undertake
jointly with the Bank a study for the Second World Food
Congress which convenes in 1967. This month, the Director-
General finalized the list of nine titles for this series,
among which there is one called "Financial Aspects of Agrioulture

Development" which is the one we mentioned to you. We would

all be very grateful if we could reach agreement on this study
which at the most would require one man-month with adequate

consultations, and of course printing costs. We feel that this

would indeed be a very worthwhile contribution to make. Perhaps
we can discuss this in Washington.

With best personal regards.

Yours sincerely,

I.I. rgas

Mr. L.J.C. Evans
Assistant Director - Agriculture

Projects Department
International Bank for Reconstruction

and Development
1818 H Street N.W.

Washington D.C. 20433
U.S.A.
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Mr. L.J.C. Evans June 8, 1966

T. Threlkeld

Discussions in Rome - June 1966

Please find attached copies of :

1. Missions Discussed
2. Discussions on Proposed Missions
3. Follow-up of Past Missions
h. General

The only additional mission which was discussed at a late
moment was a proposal for a visit to Afghanistan by 3hattacharjee
for 1 week to 10 days to check the progress of the present
mission in that country.

TThrelkeld/lac.
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: JUNE 8, 1966
FOODAGRI

CLASS OF

ROME SERVICE: TN!;Wf

COUNTRY: ITALY

TEXT:

Cable No.: 20

ALJPIA TUNISIA COOPERATIVE MISSION SCHICK UNAVAILABLE VAN

NEIMEN ECONOMIST SUBSTITUTED

BETA ANNEXES DE WILDE REPORT MAILED JUNE SIXTH

GAIMMA DERRO FOLLOW-UP AGREED

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. EVANS, ASSISTANT DIRECTOR

DEPT. PROJE CTS - AGRICULTURE

SIGNATURE
(SIGNATURE OF INDIVIDUAL A rHOR 

4 TO APPROVE)

TThrelkeld:lac '-For Use by Archives Division

IBRD/FAO Coap.-
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET LAGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. V
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8 June 1966

Dear Henry,

re Frank Thomas - Livestock Expert

This is to confirm our discussion of the 1st June re the
nomination of Mr. Frank Thomas as a livestock expert on the FAO/IBRD
team based in Rome. Mr. Thomas appears to be a very suitable
candidate and should make a useful contribution to the work of the
group.

I presume this appointment does not preclude the arrangement
you were making with the Animal Husbandry Division for the use of
FAO staff on a 12-man month basis.

Yours sincerely,

L.J.C. Evans
Assistant Director - Projects Department

In Charge of Agriculture

Mr. I. H. Ergas
Director
FAO/IBRD Cooperative Program
Rome, Italy



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EVANS DATE: JUNE 2, 1966
HASSLEROTEL

CLASS OF
ROME SERVICE: FULL RATE

COUNTRY: ITALY

TEXT:

Cable No.: TWO

ALPHA HAVE JUST RECEIVED FIVE LETTERS AS FOLLOWS FROM ERGAS REGARDING SUBJECTS

WHICH BETTER DISCUSSED WITH YOU RATHER THAN BY CORRESPONDENCE FROM HERE

ONE MAY TWENTYFIFTH CONGO(BRAZZ) SUGGESTING FAO WRITE GOVERNMENT FOREST

SURVEY NO LONGER NECESSARY STOP SINCE PROJECT CURRENTLY BEING

DISCUSSED WITH FAC AND AREA WILL BE WRITING GOVERNMENT,LETTER FROM

FAO MIGHT CONFUSE SITUATION STOP WILL SEND FAO COPY AREA LETTER

TXD MAY TWENTYSEVENTH GHANA UNDP/FAO FERTILIZER DEMONSTRATION PROJECT STOP

SHOULD AWAIT RETURN BANK'S FOLLOWUP ECONOMIC MISSION WHICH LOOKING

INTO FOOD PROBLEM AND NECESSITY FOR INCREASED IMPORTS BEFORE DECIDING

DESIRABILITY PROGRAM MISSION

THREE MAY TWENTYFOURTH DE WILDE'S REPORT STOP WE WROTE ERGAS APRIL 8 SAYING

DEADLINE FOR FAO COMMENTS WAS APRIL 27

FOUR MAY TWENTYSEVENTH ARGENTINA COMAHUE ALIAS EL CHOON AND UGANDA MUBUKU

FOR PROGRAM MISSIONS STOP WE HAVE ALREADY INFORMED FAO WE HAVE NO

INTEREST IN CHOCON

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EVANS DATE: JUNE 2, 1966
HASSLEROTEL

CLASS OF
ROME SERVICE: FULL RATE

COUNTRY: ITALY

TEXT:

Cable No.: 2 PAGE TWO

FIVE MAY TWENTYFIFTH TUNISIA IDENTIFICATION SUGGESTING PROGRAM

PREPARATION MISSION TO COINCIDE WITH BANK'S ECONOMIC MISSION

FOR TWO PROJECTS FARM EQUIPMENT AND CREDIT FOR PRIVATE WEL

DEVELOPMENT

ETA GULHATI ENROUTE HOME LEAVE WOULD LIKE VISIT FAO DISCUSS KOREA ECONOMIC

REPORT FOR COUPLE DAYS BETWEEN JUNE TWENTYSECOND AND TWENTYFIFTH STOP WOULD

THIS BE CONVENIENT

GAMMA RE ERGAS CABLE MAY THIRTIETH KOREA SOIL SURVEY EXPERT STOP WILL REPLY

AFTER DISCUSSING KIRPICH DUE BANK SIXTH

TAKAHASHI

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S.TAKAHASHI, Deputy to Asst. Director

DEPT. PROJECTS - Agriculture

SIGNATURE
(SIGNATURE OF IN6IVIDUAL AUTHORIZED To APPROVE)

KGuinness/lac 1/0 For Use by Archives Division
IBRD/FAO Coop. O NJ.

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: JUNE 1, 1966 839A

LOG NO.: WU 16 - JUNE 1 ACTION CDPY: PROJECTS - AGRICULTURE

TO: EVANS INTBAFRAD INFORMATION PROJECTS - 342
COPY:

FROM: ROME VIA UN NEW YORK DECDDED BY:

TEXT:

ARRIVED HOTEL AMBASSADOR REGARDS

THRELKELD FOODAGRI ROME

NO FAMILY NOTIFICATION NECESSARY

AB

-- FOR INFOBMATION REGAODINGRCABLES, PLEASE CALL THE CUNICATIONS UNIT EXT. 2021

ORI GINAL
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: JUg , 1966 427P

LOG NO.: jgg . Jugg 2 ACTION COPY: PRgJgg ? - ARICULT

TO: INTggiggg INFORMATION PgJ3gTg - 342
COPY:

FROM: yMg VW OM DECODED BY:

TEXT:

ARRIME ROIC MY 31 WTEL SANTA PRISCA

So0EMOiwt FAO IEM

FAMLY NOTIFICATION BING DE.

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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IDA IRRD IFC

-Okm -NO.92 CORRESPONDENCE RECORD FORM
(10-61)______________________

FROM DATED

Rome

SUBJ ECT

Letter enclosing coPY of the "Possible Projects
which Aght be considered for FAO/IBRD financing."

REFERRED TO DATE REC VED

Mr. Votaw June 3 6



CONFIDENTIAL
ssN/,4/j56-7

A 6 2025 May 27, 1966

SENIOR STAFF MEETING

WARCHIVES Room 1038, May 25, 1966, 9:30 a.m.

Present: Messrs. Knapp (Chairman), Wilson, Broches, Friedman, Cope, 
Adler,

Alter, Avramovic, Chadenet, Consolo, El Emary, Graves, Kamarck,

Rist, Stevenson, von Hoffmann (IFC), Fowler, Goodman, 
Poore,

Twining, Wishart, Mrs. Boskey, Mr. Davies (Secretary)

COOPERATION WITH FAO ON C014MODITY STUDIES

1. Mr. Kamarck reported that the previous week he had visited Rome to

discuss the coordination of the Bank's commodity studies with those of FAO.

The latter had a staff of 40 working on commodity and food and agricultural

product studies, while the Bank had seven only, with 
a prospect of two addi-

tions in the next year,to work on all commodity aspects of country 
export

forecasts and international trade problems. Mr. Ojala, head of the FAO

Commodities Division, had proved cooperative, and it had been agreed that

FAO would make basic studies on food and agricultural products to meet the

Bank's needs, and would also make price forecasts. 
In cases where the Bank

had urgent needs which could not be promptly met by FAO, 
the Bank would go

ahead but in consultation with FAO, especially with regard to its price

forecasts, which had in the past tended to diverge from 
FA0's. This arrange-

ment with FAO would enable the Bank to concentrate 
more on non-agricultural

commodities: as regards the latter, the possibility of cooperation 
with

UNCTAD was being explored.

2. Mr. Rist said that the Bank should not accept 
the conclusions of

others without submitting them to its own critical judgment. 
Mr. Kamarck,

agreeing, said that the studies prepared 
by FAO would provide such basic

material as the supply and demand schedules for the commodities 
in ques ton,

and the Bank would have sufficient staff to judge 
what conclusions should

be drawn from the basic material.

3. Mr. Friedman said that it would be useful if in due 
course a report

could be prepared on the usability of outside material for Bank purposes.

While it was desirable to try to economize on staff, 
in some fields the

Bank might not be able to avoid making its own 
studies. The Chairman sug-

gested that the Bank should not forget to keep 
a check on the accuracy of

its own judgments.

D stribution:

Senior Staff
Secretary's Department



FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: MAY 27, 1966

LOG NO.: WU 14 - MAY 30 ACI'ION COPY: M 0

TO: COPE INTBAFRAD INFORMATION
COPY:

FROM: ROME VIA UN NEW YORK DEDDED BY:

TEXT:

THANKS YOUR C"B AN' INVITATION ATTEND ECONOMIC SUBCOMMITTEE. OWING

ENGAGEMENT WEEK BEGINNING 10TH CANNOT REACH WASHINGTON BEFORE 18/6

AND WOULD HOPE SUBCOMMITTEE MEETING CAN BE HELD MIDWEEK. WE ASSUME

THAT OUR COMMENTS WHICH WE ARE EXPRESSING WILL BE TAKEN INTO FULL ACCOUNT

AND THAT FINAL POSITION ON DESPATCH REPORT WILL BE TAKEN AFTER MEETING

REGARDS

ERGAS FOODAGRI ROME

MR. COPE TELEPHONED IURING HOLIDAY

NA

_ ______-FORINFURMATION REGARDING CABLES, PLEASE CALL THECOMMUNICATIONSUNITEXT. 2021

ORIGINAL
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(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: MAY 26, 1966 2311

LOG NO.: P '6 MAy 27 ACTION CODPY: R, DM VRIg

TO: INT.WERAD INFORATION
COPY:

FROM: DECODDED BY:

TEXT:

MACC143 AND KA iFF ARRIVING SATURMY

vNIGHT mAY 28 NoTIF FlAyrLIs WILL TRY

ADVISE EACT TM ?0lM DWf YORK

KATMAWOF

FAMILY NOTIFICATIOUS BE MAN

FOB INFORMATION EGABDING CABDES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICGATE
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(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME 0 U T I N G
OF CABLE: MAY 26, 1966

LOG NO.: WU 20 - MAY 26 ACTION CDPY: PROJECTS - AGRICULTURE

TO: INTBAFRAD INFORATION MR. BRICHAMBAUT
COPY: PROJECTS - 342

FROM: ROME VIA UN NEW YORK DEODED BY:

TEXT:

14 EVANS AND BRICHAMBAUT

GARNIER ARRIVING 26/5 FLIGHT AF019

ERGAS FAO ROME

jf

FOR INFORMATION REGAODING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

0ORIGINAL
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Form No. 27
(7-6 1)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FOODAGRI DATE: May 26, 1966
ROME

CLASS OF

SERVICE: LT

COUNTRY: ITALY

TEXT:

Cable No.:
PROERGAS AND KESTEVEN

REMYCAB TWENTYFOURTH GROENEWOLD NOW ARRIVING TWA 840 TWENTYEIGHI'H

EVANS

INI'BAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C.Evans Asst.Director Agriculture

DEPT. Projects

SIGNATURE
(SIGNATURE OF INDWIVIDAL Aoil .LORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Aay 26, 1966

Mr..,,ole
Chie C
Fishery Statistics ard

;caiL Dat Taranch
FA'

oTene di ",aracalle

Dear 3i11,

I 8endng you by separate air mail the first four volus,
in draft, of our report. ~. su you wrill 'o* ca interested
in Volwae 4 aboiut Fisheries. As you aiow, we have made certvain
editorial changs hre and we would very much appreciate to hear
frnm you whether you can agree with these. It will be a matter -
about two weeks before the report can be put in its final shape.
Would you please be so kind as to send your rmarks by about that
tim-e.

With best wishes for you and yours,

Yours sincerely,

Cornelia J. A. Jansen



Mr. D.S. Mitchell May 26, 1966

A.R. Johnson

Comments on "Outline For Projects To Be Presented For inancing"

1. The attached outline accomoranying Mr. Ergas' memo datd November
10j1965 is very similar to ,r outline prepared by Ken Jones and Phil
Kirpich for Korea dater n 3, 1966 (copy also attached).

2. The main topics of the outline are very similar to those used
in many of the 'Bank's Appraisal Reports. The details set forth under the
various topics, however, are such that there needs to be a word of caution
to the effect that the details must necessarily vary ith the type of pro-
ject. 4or irrigation projects it would seem necessary to have a fuller
discussion of water requirements as iwell as sources oC supply (stream flowsz,
storae in reservoirs, etc). The Jones-Kirpich outline for Korea does some
of this, but more ,adjustment would seem desirable.

3. In item 21 "gross and net value of present production, there is
a footnote stating that "usually frmer's family labor is not costed".
This should have a word of explanation to the effect that in labor short
areas a charge for family labor would be apropriate.

I. Section C. "Cost Estimates" of the O outline seems nuite in-
adequate and the revision of this section in the Jones-hirpich -ersion seems
more complete and generally a propriate, particularlj lor irri: tio i pro-
jects. The addition of a section on "Construction Sched le" as in the aorea
outline (para 32) would be appropriate for all projects involvin construc-
tion works.

5. 3ection G "Debt n dt r jrInancial Aesults" should be revised
so as to give the source nd aelication of funds as proposed in Annexl-B
of the Korea outline.

6. In paragraph 50, he reference to incremental indirect bene fits
and costs of te project n-eds explanation. This is a subject on vhich
there has benmch !ritten and there are many who think that a deficit of
direct benefits can `, md up with indirect benefits (usually without
consideration of the many indirect costs.

7. My general rcaction to the AO outline is that it is cuite good,
but could be improved by the sue.tions made abore. Even then I believe
that it had best be used by ex erinced persons w would rocognize that
it must be adapted to the addely varying requirements of different projects.

ARJohnson:had



May 26, 1966

Mr. Guy de Lusignan
Pr ogam Coordination Officer
IBRD/FAO Cooperative Program
Food'& Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy

Dear Guy:

1. I am enclosing two copies of the Green Covered Appraisal
Report on the Argentina Livestock Project as requested in your recent
cable.

2. We have just heard from the Government of Pakistan that they
are prepared to release Shafi Niaz for the Korean Economic Mission in
September. We have replied to the government by cable thanking them
for releasing Shafi and giving them the mission's schedule as follows:

"ACCORDING PRESENT PLANS KOREAN MISSION SCHEDULE ARRIVE
SEOUL AUGUST 15 FOR STAY ABOUT TBREE WEEK STOP TO
ENSURE MISSION'S SUCCESS IMPORTANT SHAFI-NIAZ ARRIVE
WASHINGTON ABOUT AUGUST 10 FOR CONFERENCES FEW DAYS
BEFORE MISSION'S DEPARTURE AND RETURN WASHINGTON ABOUT
SEPTEMBER 5 TO WORK WITH MISSION ON PREPARATION REPORT
BALANlCE SEPTEMBER.."

3. In reply to your letter dated May 23 to Tom regarding the
Mauritania Economic Mission, we fully appreciate the problems which
result from a last minute cancellation of a mission. I will recommend
to our Treasurer's Department that the Program should meet the costs
of Mr. Badier's services from April 12-17. Thank you for your explana-
tion and we apologise again for the difficulties following the govern-
ment's decision to indefinitely postpone this mission.

With kind regards,

Yours sincerely,

Kenelm Guinness
Agriculture Division

Enclosure:

KGuinness/lac
IBRD/FAO Coop.
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ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME BOUTING
OF CABLE:

LOG NO.: ACTION CDPY:

TO: INFORIATION MR. BRICHABW
COPY: PIWW-TJ 342

FROM: TDECODED BY:

TEXT:

------------- FDB INFORMATION REGARDING CABLES, PLEASE CALL ThiE COMMUNICATIONS UNIT EXT. 2021 --------

DUPLICATE





FoRM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: MAY 25, 1966

LOG NO.: TELEX - MAY 25 ACTION COPY: PROJECTS -GRICULTUR

TO: INTBAFRAD INFOMIATION PROJECTS - 342
COPY:

FROM: ROIME DECODED BY:

TEXT: PRO EVANS

ONE GABON FORESTRY APPROACIIING HUGUET. WELCOE SUGGESTIONS

TO ECUADOR FORESTRY NE4S HAS REACHED US O ECUADOR THAT BANK

HAS ROSED PTANNING >1111TH TO SEND fANK FORESTRY MISSION.

GRATEFUL YOUR CLARIFICATION SINCE MTKI NG OUR PLANS TO SEND

PROJECT PRIEPARATION MI 7SSION FURTrE ST ROM MNTISTRY RURAL

ECO(NOMY AND YOUR AR P WT IST M4QPTH

TTE M OROCCO HIGH LEVEL DELEGATION'1 F RABAT EXPECTED ROME MIDTEEK

AND IS LIKELY RAISE QUESTION OF SEBOU FOLLOWUP. ARE CONVINCED

AFTER GARNIERS RETURN THLAT NE1 VISIT ON SEBOU LIKELY TO) BE

FRUITFUL. ARE THEREFORE MAKING P FOR MI SSION JULY AND

WOULD 7tLCOM7E GOFFIN PAR TICIPA TION

FOUR \/CEYLON REUR 9 GLAD YOU AGREE AND ASSUME YOU REFER PARAS q AND 14

RIVEW DISCTUSSIONS MARCH 5 suE V NOT RECEIVED ARGENTINA

ELLOW COVER MARKED AS DISTRTBTTE'D TO WORNING PARTY. WOULD BE

GRA TEFUL SOONEST REGARDS

ERGAS FOODAGRI R('I

MIP

FOR INFORMATION REGARDINGCABLES, PLEASE CALL THE COMNICATIONS UNIT EXT. 2021

ORIGINAL
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: MAY 25, 1966
FOODAGRI

CLASS OF

ROME SERVICE: TELEX

COUNTRY: ITALY

TEXT:

Cable No.: 17

ONE RE DERRO DRAFT CONTRACT WITH SCET PRIMO WOULD SUGGEST THAT REFERENCE TO IBRD IN

ARTICLE ONE BE REPLACED BY QUOTE BILATERAL AND INTERNATIONAL FINANCING INSTITUTIONS

UNQUOTE SECUNDO UNDER ARTICLE ONE RECONNAISSANCE SURVEYS MAIN OBJECTIVE IS IDENTI-

FICATION OF HIGH ECONOMIC PRIORITY PROJECT AREAS TERTIO UNDER ARTICLE TWO MAIN

OBJECTIVE OF STUDY IS PREPARATION OF SELF CONTAINED PROJECTS JUSTIFIED ON OWN
AL

MERITS INCLUDING TECHNICAL FINANCIAL ORGANIZATION/AND ECONOMIC EVALUATION AND

RATE OF RETURN CALCULATION QUARTO UNDER SAME ARTICLE TERMS OF REFERENCE NEED TO

BE DETAILED POSSIBLY IN ANNEX AS PART OF CONTRACT STOP PLEASE CABLE WHETHER DRAFT

CHECKLIST OF POINTS TO BE INCLUDED IN FEASIBILITY REPORT COULD BE USEFULLY OUTLINED

BY BANK FOR YOUR CONSIDERATION

TWO REURCAB 12 STOP GOI ADVISED THAT MADRAS FEASIBILITY REPORT NOT SUFFICIENTLY

ADVANCED TO JUSTIFY RECONNAISSANCE CONSEQUENTLY KIRPICH CANCELLED VISIT STOP

THEREFORE DO NOT PROPOSE KIRPICH STOP ROME

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME r: Paras.1 & 2- Mr. Mitchell

DEPT.

SIGNATU RE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: MAY 25, 1966
FOODAGRI

CLASS OF

ROME SERVICE: TELEX

COUNTRY: ITALY

TEXT:
Cable No.: 17 PAGE TWO

REURCAB MAY TWENTYFIVE

.'HREE GABON FORESTRY STOP REGRET TRANSPORTATION DIVISION UNABLE TO PARTICIPATE STOP

WILL DISCUSS FURTHER IN ROME

FOUR ECUADOR FORESTRY STOP BANK NOT PLANNING FORESTRY MISSION OUTSIDE PROGRAM AGREE

FAO PREPARATION MISSION

FIVE MOROCCO STOP UNDERSTAND SEBOU TEAM COMPLETING STAGE I REPORT END MAY STOP SUGGEST

WE REVIEW THIS BEFORE DECIDING ADVISABILITY JULY MISSION

SiX AM SETING ARGENTINA LIVESTOCK REPORT

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME LOJC. EVANS, ASSISTANT DIRECTOR Para. 5: Cleared with and cc.
Mr. Kodderitssch

DEPT. PROJECTS - AGRICULTURE

SIGNATURE
(SIGNATURE OF INDIVI&tA{AUT40iRlZEo TO APPROVE)

KGuinness/lac For Use by Archives Division

IBRD/FAO Coop.
ORIGINAL (File Copy) '

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Mr. Joseph C. 8ang' May 25, 1966

Konelm Guinness

FAO Program

1. We have raised with Mr. Ergas the question of the Program paying
for telephone calls fromT Rome to Ashington which relate to the operation
and administration of Program Missions. Mr. &gas has just written to say
that he would like to discuss this with Mr. Reid before giving us his views.

2. There is a possibility that Mr. Reid may be coming to Washington
for about a month at the conclusion of his home leave, about June 1 and,
if so, we might then take advantage of his presence to discuss the telephone
bill with him.

11uinness/lac
IBRD/FAO Coop.



Mr. Thomas Threlkeld May 24, 1966

0. H, Calika

FA/IB Program - Agqreed Mi!ssions
YTour M-emoranduma of May 13."1966

1. The items in your note are agreed y tie Africa Department
Divisions subject to the following qualifications or amendments:

(a) As to the "Sebou pro-identification" mission to
Morocco (No. 1 for the "June Review"), we are not
clear what te proposed July visit would accomplish.
We would suggest that the Bank should reserve
judgment pending tie receipt of FAO'as terms of
reference;

(b) We assume that the proposed visit to Tunisia in
September (Item No. 2 for the 'June Review") would
be combined with t ie 11ank economic mission;

(a) During the recent meetings with FAO, we have proposed
that the "ank (Mr. Mcleekan, plus the Abidjan staff)
would visit Nigeria for a possible livestock project,
after we have received from the Nigerians the report
proposed by a German group. You might wish to pursue
this matter during the "June Review";

(d) The economic review mission to alunea (ref. item No-h
of the "June Review") is expected to take place in
September; this timing is subject to confirmation;

(e) It was agreed with FA: that, in the case of Somalia,
FAO Nould not come in uAtil the results of M1r. Groenveld's
visit are known. It might be useful to confirm this
understanding with FAO.

2. I sent earlier copies of your note to Messrs. Gordon and Matter

for possible covments. I shall pass over to M. Evans any additional
comments w iica we may get from them.

3. Operations in British Guiana and Thailand are not handled by
the Africa Department (ref. your coveting note).

0 Calika:mk
cc. Africa Department Divisions

lairobi Office
Abidjan Office
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FOODAGRI DATE: May 24, 1966.
ROME

CLASS OF

SERVICE: LT

COUNTRY: ITALY

TEXT:

Cable No.:

PROERGAS AND KESTEVEN GROENEWOLD ARRIVING TWENrYEIGIrH AZ 611

EVANS

INrBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L. J. C. Evans Asst.Director Agriculture

DEPT. Projects

SIGNAT R..
(SIGNATURE OF INDI/IUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di CaracaLa ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/l1

Dear Tom,

Herewith attached you will find copy of the actual and! scheduled
assignments for the periods April/May and May/June 1966.

With my best regards,

Yours sincerely,

GI. de Lusignan

Program Coor ination Officer
FAO/IBRD Coo erative Program

Mr. Tom Threlkeld
Projects Department

International Bank for
Teconstruction and bevelopment

1818 H Street N.W.
Washin ston D.C. 20433
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Mr. H. Calika May 20, 1966

T. I'hrelkeld

Comrents on FAO/Bank Meetings

The following consents are made on your draft memo of May 16
on this subject.

1. 3urundi. We have no Burundi Mission in our approved list of
missions .but we did understand from Mr. Gordon that Mr. Anderson
would be going down to Burundi as suggested earlier by Nairobi.

2. Central Africa Republic. The proposal is for the FAQ mission to
go about July for 2-3 weeks, this is to be rediscussed in June
in Rome.

3. o-Brazz. The name of the forest expert with the FAO Teem
Ispears.

. abo. FAO has propsed an identification mission consisting
of Soaars (forestry) and a transportation expert. We are not
clear what is the object of this mission in view of the extensive
studies already in hand over the past 2 years. de shall try and
clarify in Rome in June.

5. Maaay The Malagasy mission (Gordon/Bishop) is scheduled for
1-Il. July.

6. Morocco (Derro). Tentatively thls is scheduled for August.

7. Morocco (Sebou). Will be rediscuased in Rome in June and is
not yet on the agreed issions List.

Nyeria (Citrus). This is the only agreed program mission at
the moment, possibly for September. Nigeria (Sorghum, Chad
Fisheries and Livestock) mission proposals will be discussed
in June.

9. Zambia. This mission is proposed for July consisting of Bishop,
Spears and Groenveld, if the latter is available. (Gordon
thought this would be possible).

I suggest we :ight have a word on this when you have a moment.

(I am attaching Jim Evans' comments on his draft).

TThrelkeld/lac

,IBRiD/FAO Coop.
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INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: NAY 20, 1966 1247
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS

L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/6 3en0

Dear Jim,

Thank you for your letter of 9 ay.

You will find attached herewith a spam copy of our projoct
outline, which I promised to send you.

With kindest regards,

Yours sincerely,

TIL Ergas
Director

FA/I BRD Cooperative Progiram

Mr. L.J.C. Evans
-. ssistant Director - Pr jects Department

In Charge of AgricuIt ure
International Bank for Reconstruction and Development

818 H Street 1V
Washington D.C. 20433
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Dator 1c11-1965
To: oo list bclow

ron: IH. Urgas, Director
FA'C< /IBRD Cooperative Program

1bject: Outline for Projocts to be presented for financing

Tho above cutline as revised in our Hoeting of 29 Cctober
i2 enclosed horeuithe

In viow of the ide variety of projects that may be considered
it is obviously impossible to try and cover all the necessary
information. The ormphasis given to some aspects rather than othore
and the amount and depth of the supporting data will depend on tho'
typo of projnot and tho special conditions of the area and the
country concernod.

The report is oxpectod to be concise and not to exceed 20 paos.
Annexes should contain the technical and economic data to support
the statements made in the text of the rcport. It is expected that
a project will dovolop by successive approximations and in the first
instance it could still be presentod in a sketchy form with the
preliminary findings available so far.

To: Mr. Torver (IBD)
Mr - Yokki Abbas (2S)
15r. Fischnich (T2)
Mr. Autrot (iYU)

Mr. Anderson/Yr Kimmel (RU)
1r. Barter/Abbott (-A)
'r. Huysor/Castrioty (PT)
Mr. Koctov-n (AT)
Mr. Jackson/Pppcr (FI)
Mr. Ojala (Cc')
Y"r> Dsara/uc toby (FO)
Pr> 2ac'uma (LA)
Mr, 2uk*tmc (-T)
Mr- Valiea ('L)

UJI/32 376



OUTLINE FOR PROJECTS TO BE PRESENTED FOR FINANCING

TABLE OF CONTT7TS

UTJ1ARY

I. INTRODUCTION

II. AGRICULTURAL BACKGROUND

III,- TIM PROJECT AP RGA

IV. THE PROJECT

A. General
B. The Proposod Works, Actions and Policios
0. Cost Estimates
D. Finance
E. Organisation and Management
F. Inorease in Farm Production and Farm Incomes
G. Debt Ropa inont and Finanoial Results'

V. ECON'TIC JUSTIFICATION

VI. RTAC C 1',DA T IONS
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List of Tables or Annexes l/

Population in the area, agricultural, active in agriculture
Climatic data
Topographic maps
Soil survey data
Water availability (river flow records, etc.)
Present land utilization
Prosent production pattern, crop production and yields, livestock
Present application of inputs (fertilizers, pesticides, improved

seeds, machinery)
Number and area of holdings
Types of tenure and their frequency
Extension services
Credit facilities
Prices received and paid by farmers
Composition, volume and gross value of present agricultural production

(total; per ha.)
Costs of production, including labour
Fnginooring works
Proposed construction or action schedule
Cost estimates
Foreign exchange costs and import requirements of the investment program
Fu)ature agricultural production, composition, volume and gross value
Tture costs of production
Comparison of net production at present and in the future
Farm income at present and in the future
Repayment of investment and operational costs

1/ This list is not mandatory or exhaustive and is given tD illustrate
the type of detailed data that will eventually be required



OUTLINE FOR PRCJJECTS TO BE PRESENTED FOR FINANCING

SUMARY

(i) Who presents the requost? (Government departrent public or

semi-public corporation) What does it concorn? (W.hat sort of

scheme?) Place of the project in the national development
plan and priority attached to it by the government?

(ii) hero will the project be located? What major actions or works

are to be carried out?

(iii) !hat are the broad characteristics of the project aroa: climate,

soils, topography and suitability for project? What is the

present land use and production patter?

(iv) What will the main actions or works consist of? E . organisation

of credit or land settlement, construction of dams size of works,

length of canals, etc.)? Are there ancillary works or servicos

involved (e.g. feeder roads, processing or storage units)? Is any

supporting experimentation or training required?

(v) Ihat is the duration of the project? Is any phasing of the

actions or works envisaged? Who will executo or oporate them?
,ill different bodies be in charge of eoxcuting various parts of

the project? Are thoro any provisions for payment of chargcs for

sorvices used or to be supplied by the project?

(vi) Uhat will the total cost of the project be (in local currency and

US')? What is the foreign exchange component?

(vii) What is the not value of increased annual production when the

project is in full operation Uhat are the marketing prospects
for thr increased agricultural production? What is the incroaso
in farm income?

(viii) What is the intomn al rate of return of the project? What is the

expected increaso in foreign )xchango earnings or ti expected
import savings annually from the project? What is the increaso
in government revenue?
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I. INTRODUCTION

1. That is the ocope of the project and its importance (its role in

the Government development plan)?

2. Give a brief hi-torical background mentioning previous studios and

investigations, difficulties that may have been encountored, and
present status of project proposals (work already carried out on the

project, whether -roject has been accepted by the Government and
submitted to a financing agency).

II. AGIPJCULTURAL BACKGROUND

3. Give general economic and agricultural situation in the coumtry and
main problems (e.g. rate of growth of population, low rate of grovth

of agricultural production, uncmploymnent and under-employ7,ent,
vulnerability of economy dependent on one or t.:o main crops; fall in
world oxport oricos, zhortage of food supplioo, etc.) Is there a
national developmont plan and does it provide for govornment policy
to promote agricultural devol opment?

4. rain institutions concerned with agriculture. What inter-relations
exist between those institutions?

5. What is the production pattern to be promotod and what other
action (government or other) policywiso or investe.ontwise has been
taken towards this end? If this is a pilot project or a first stago
of a larger project what is the potential of the country with. raspect
to this type ofC development?

III. THE PRCJECT AREhA

6. Uhore i. the project located (mention al;o main lines of communication
and ports)? What is the present population in the project area and
how is it distributed (share of active populations engacod in
agriculture)? What is the employment situation? (seasonal ;atte.rn
also). iThat are the conditions of living in the area?

7. Climate

Rainfall, temperature and other climatic data relevant for
projected production.

8. Topography, Soils and Water Supply

hat is the gnaeral topographic character of the area?
(Availability of maps and their scale).
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9. That is the typo fsoils? !hat soil surveys havo boon carried
out? Give major charactoristics and classification roulting
from those soil surveys. Fertility and suitability for various
types of f:arming and for irrigation. !4ill there be a drainago
;roblem?

1C. "hat is the availability and quality cf ..atcr? (surface and
underground). For irrigation, give analysis of 'uatcr supply and
requiroments with relovant hydrological data in Annex.

ll Land Use

'hat is the przosent land utilization and aroduction pattorn
in the projoct area? Any irrigation? (Ajricultural aros, typos of
farming, subristence of cash crops, livostock?) hat fbrming
methods are used at presont? Uhat arc )rciont yields?

12. Land D0istribution and Tenure

H s there bDon a cadastral r3urvey of the project area? What
is the distribution and size of holdings by number and aroa?
Degroe of fragmentation? What is the tenure situation? Doos
present land distribution and tenure represent an obstacle for
economic farming? (Also indicate rants and/or share-cropping
arrangem.-ents.) Any experience in or 'roposals for land reform?

13. Aro farrors murlementing their income from sources othcr than
farming? Is any hired labour us.od? Uhat is the standard of
rnanagement on the farm?

14. Research

Phat inctitutions provide research pertinent to the project
develorlent (Govornamont or ether in 'titutions)? Is this ialeguat;?

15. ;xtension and Training

Is any oxtension work being carried -ut in the project area?
Uho arovides the oxtension services? Givo number of -xtonsion
workers under each category and their qualifications.

16, urodit

Are there any institutions providing agricultural cr-dit in
the area? What.is tho status and effoctiveness of those
institutions? Is thoro any need for streamlining of procoduros?
Part played by non-institutional credit (o.g. monoylenders)? Give
purposo and amount and terms and conditions of.loans and types of
farms to which credit is extended at present.
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17. Supply of Rcquisites

Aro any inputs widely applied (o.g, fertilizers, posticidcs,
imarovcd soeds, machinery)? What are the obstacles to a hoavior

utilization of those inputs (costs, lack of transport or distribution

facilities, etc.)?

13. Farkating

Appraiso present market outlets for the area (exports, local

markets, procossing plants, capacity of such plants). Uhat

transport network and distribution and stc rago facilities are

availablo? What are the expansion possibilitios of marketing

onterprisos?

19. Cooperatives

What is the situation concerning cooperatives in the various

fields rolatod to agriculture?

20. Prices

Markot prospects for commodities relevant to the project?

What are the prices received by farmers and paid by them in the

project area? Are thore any strong seasonal fluctuations? Assess

price policies for inputs and outputs relevant to the development
of the project and their effectiveness.

21. Gross and not value of present production

hat is the otimatod composition, volumo and value of prosont

production? A table should be givon of total and per hectare grosS
value production, costs of inputs and therefore net value of

production. Do costs of production includo an imputed value for

labour (and how was it estimated?). _/

IV. THE PROJI]CT

A. GMERAL

22. Brief general description of project including:

Where is the -.)roject located and what is its size? What is
the nature of Works, actions and policios onvisagod? What phasing

is provided in its implementation (o.g. construction work, area to

be dovolopod, otc.)? What are the main works, actions or policios

projected for each Phase? What ancillary works or actions are

included in the project (e.g. ~feeder roads, reorganisation of credit

or extension services, now legislation and their phasing)? Aro

there provisions also for other sorvic s such as training? What

services (e.g. onergy, roads) are to be suppliod to the project from

5 m 1Uualy farma.s' family labour is not coated.
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outside tho aroa? 7ho ill undcrtako to -provido or build tho
infrastructuro? Uhat chargos iill bo yaid for thoso services and

by whom? Aro .ocial moasuros or other arrangeIc.mnto including
logislation neauod? 'ho ill imploment the ccnstruction and
oporato th maian works? th: ancillary works? the exporimontl
station or training institutos? Tho will bo in chargo of the
policy -nd irmlonmnt:.tion of the proj .ct ?

B. THEE RC oSD I OLICIiS, UORKS iL) ACTIIONS

23 Ulho has developod the project to its prosont stargo? Have any
aitornativos b on conuidered? Have feasibility studios and/or
prolirinary dcligns h)-;n mado? Have some of the ccnstmction works
boon start Ad already or the actions or policios approved and becomo
offective?

24. Discribo thc worha, actions and policios proposod in the project
(e.g. constructian of ergincoring works, financing of land
settlement, rrovision of crodit, tc.)?

25, Uhat is the, construction peri')d? Actions schedulo? bhen dill
the works and actions become operativo? That phasing is envisag-,d
and on uhat basis? (Give dotailod construction or actions schcdlo).

26. In vi w of the employment situation in the country and
specifically in the grojuct aroa, have alternativos been considore:d
for th; eroj ct irvolving a choico of tuchniques betwon more or loss
labour intonsivu methods?

C. CCST ESTIM1AT]S

27. Cost ostimat zs should be giv.n with breakdown in foreign
oxchango and local curroncy- Items costod ohould specify
develo-montal costs ane any recurrent costo during the construction
(dovelopment) , ri d, which are to b capitalizad under the
projoct. l/ Full breakcdowm of proect costs should b givn
including basis of ostimate, quantitics, Ulnit pricos and arovision
for contingencic. s (Overhead co-ts should also to inclujod.) Ihat
are annual coztc of Dp:ration ard maintenanco zliding th 7ums

capitalized Curing the developmontal ,eriod? Givo CXpenditur

schedulo year by yoar.

28. Have .rtimatos be.n compared with locally ;zporienced coats by
other aguncies and with costE for similar wcrkz or actions .lco-
wherG? Is cot of on--farm works includod? How far could fcrrt.1rs
carry them out and would they conflict with agricultural operations?
How have oquipmont costs baon calculated? How havn labour cos
boon computod? Give assumutions made for cotimating costs
particularly for actions proposed.

If the calculation of the project is on tho basis of the internal
rato of r turn, intorost during construction (dovolopment) should
not bo included.
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29. If labour transfers are necessary for the implementation of
the project, has their cost boon considered, and if possible
estimated?

D. FTNANCE

30. Foroign Exchango

How have foroign exchange costs of .quipmcnt, matcriali and
technical assistanco boon dcmputod?

31. Local Currency

How would local costs be financed?

E. ORGAiIZ.TION AND IAUAGEI`NT

32. Jhat will be the logislative basis for implomentation of the
project? Uhat will be the coordinating and policy-making body?
How is govornmon't roprosented? What agency will be responsible for
implementation? Uhat administrative, juridical and financial status
will it have? W1hat interests are alco repreo-ntod in the Board of
Mariagomont? Is it a joint venture? If so, give above information
for all the agoncios concerned in implomontation.

33. Give detailod ctaffing requirements and organigram. Give
present availabilitios of difforont categories of staff and
training roquiroments.

34. Will there be provision for outside technical staff to approve
final dosicn and supervise construction of works? How would
construction be carried out? (Clontract, force account, otc.) How
would farm works be carriod out? How would paymont be charged for
them?

35. What administration for the project is envisaged in the project
area itself?

36. How would ancillary works or services bo organisod (also
timing of thoir entry into operation)? What would be the appropriate
size? Uhat would be their main tasks? How would they be staffod?

37. What measures will be taken to ensure farmers' effective
participation?

33. Have special arrangements boon made for credit and what are
roquiromonts of farmors, particularly for the first years of
operation? Have arrangomonte boon made for supply of roquisitos tc
the farmer? That arrangements are provided for collection of debt
or charges from the farmer?
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39. Can other organisational or administrative problome be

forosoen and should provision b, made for outsido guidanco and
suporvision?

F. INCI¶gASE IT FAMi PRODUCTI2CN ATD FAMI INCOME

40. Tho objoot of this section is to ovaluate farm incomo from-
tho farmer's point of viou boforo and after the projoct. For this

purposo, a numbor of questions nood to bo asked-

41. What would bo the main changes in land uso and production

pattorn in the projoct area? (This should be expandad alone tho
lines of tho dosoription mado for the )rosont situation undor-paras.

12-20 abovo).

42. How havo cs.timatos of future production b-on mado? hat aro the

conditions for achioving oxpectod yiilds (oxtenoion, credit, sto.)?
Givo expootod composition, volume and gross valuo of farm produ.tion

undcr prcsent conditions and in tho futuro, with projoct iipi .lmon-

tation. Farm production oosts? Not farm production? Costs of

projoct? Nt value of production?

43. Ziyq typical farm budgets, also taking into account tho-

proposed chargos and intorost payments.

44. Give table for farm income in tho area with and without tho

projoct.

45. Will all farmers bonefit from the project? If a selection has

boon.made, what crituria have boon usod?

G. DEBT RPAYIENT AND FINANCIAL PSSULTS-

46. ,How 4ould repaymcnt of the costs of the project be mado? Is

thoro provision for revonUos, e.g. from taxaticn, water da-argos, etc.

Are there separate provisions for popayment of capital and intcrost
costs and for repayment of oporation and maintonanco costs?

47. Is coot of civil works to be allocated to individual farms,
and, if so, how? Cost.of on-farm works? On what terms? What is
the oxpoctod annual paymnt por hoctare? or other unit?

48. What is the total and per ha charge for operation and
maintonanoo? -Uhon would chargos becomo applicablo? How would
payment bo socurod?
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V. "CCcUCIC JUSTlFICATIIT

Giv.; dotail.d incroniontal yoarly costo and incor-li on the

national incomo ccncept, in orCr to calculate tho internul rato

of roturn en th, invastrnent. Ihat azsumptions have boon made for

construction timo, rato of oxrondituro and lifo of tho pro jct?
'hon uonld tha - rojoct reach full operation and coots and incomo
bocoma stabilized undur prosont assumptions?

50. ihat aro the incrzmontal dir.ct and indirect bonofits and

costs , th. I.roject. (Fontion aldfo social bncfits, including
omsloymlot opportunitias, rpgional polioi.s, oto. )

51. What contribution will projoct make to oxport oarnings or
import savin9s? to )ov-rnment revenues, Ktc. Dcecribo any other
bonofito to bt derived from the projoct on the national laval.

VI. RT3COIUTBDATIONS

52. That are the. rocomr.endations concerning further action
rogard.ing' the project?
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ORGANISATION DES NATIONS UNIES POUR F ORGANIZACION DE LAS NACIONES UNIDAS
LALIMENTATION ET LAGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. PN 7/1

8 8AY, 1966
Denr Jim,

We have reeoiived 7o-r i4terestin etter on telqehne bills.

Before we ive you our vieLws on 4e subject we would like to dis cus

it wit! Yr. Reid.

Wi th ' ind ' ' rea rds

Yor sincrely,

Di rector
FB CoOpierati ve Proera

Mr. L.J.C.
Assi stant Director - Projec s Deprtment

In Charge of ic

lInternai ona Bankc fOr

131- H treetN.W

Washngt~ T).. 2033
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May 18, 1966

Mr. Guy de Lasi ra n
Progran ordin Dr! £f icar
FAO/DiFG) CooperiAive an
Food & Agriculture Organization
Via delle Terme di Caracalla
Rome, Italy

Dear Guy:

Further to :ay letteer of today's date, I ar enclosing a cop;
of our Treasurer's Department letter to you daed April 22.

There are a number of thirgs on Doucet's expense claim which
are tied to his appointment ac clrn't concern e r: On
balance, it looks as though oi will nave to refund the '3ank.

However, please take the matter up with him and let as
know the detais.

Best Wishes,

Yours &Lncel 2ly,

T. Threlkeld
agriculture 2ivisioxi

Enclosure:

T2hrelkeld 'lrc
1fY'FO r0 0 0.

cc: Mi1ss Po1well



iay 18, 1966

Mr, Guy de Lusignan
Program Coordination Officer
FAO/I3U)D Cooperative Program
Food & Agriculture Lrganization

of the United .ations
Via delle Terme di 2Jaracalla
Rome, Italy

Dear Guy:

Following up our telephone conversation of today's date the following
may help with the matters you raised.

1. UP. The UP Report is on the machine at the moment and the copies
sould be vailable on Friday. I shall send you a copy as soon as I
receive them.

It is still uncertain whether Jim will go to India, be we should
hear today and will try and get a verbal message to you via Shig Takahashi,
who leaves for Rome tonight.

2. India Delta. We have just had a cable in from Kirpieh in India
indicating thathThopes to visit the delta region on the 25th and 26th.

3. Ceylon Irrigation. I.e discussed the subject of obtaining a Power

Specialist for this mission. Our Utilities Division regret that there is
no one available at the moment, but they strongly suggest that the mission
works closely with the Power consultants in Ceylon. They feel that this
would supply the mission with all the material they require,

4. East Africa: According to our latest information, John de Wilde

will be in Rome 29-30 ay. I shall cable lin in Nairobi and say you would

like to see him on his way through.

5. I am checking up on Doucetta travel expenses and will let you know
what I find.

6. The departures from Washington for Mouton and Freebairn were

March 15 (in the field) and April 1,

With kindest regards,

Yours sincerely,

T. Threlkeld
Agriculture Division

TThrelkeld/lac
IBRD/FAO Coop.

To be handcarried by Mr. Takahashi



Mr. H. B. Ripman May 18, 1966

T. Threlkeld

FAO/IBRD Cooperative Program - Budget

Please find attached a copy of the FAO/IBRD Program Budget
prepared by the Budget Section of the Bank. This has been cleared
by Messrs. Evans and Threlkeld.

If you are in agreement with it, would you be kind enough
to clear and have Mr. Doruth clear it for return to us.

TThrelkeld/lac
IBRD/FAO Coop.



May 17, 1966

Mr. I. Henry Ergas
Director
IBRD/FAO Cooperative Program
Food & Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy

Dear Henry:

Herewith a provisional list of Agreed Missions arising out
of our last discussions together with a list of missions which we
might usefully discuss further in June.

This document is purely an advance copy of what will be
included in our routine schedule of Agreed Missions but will pro-
vide a starting point for our further review.

With kind regards,

Yours sincerely,

Lionel J. C. Evans
Assistant Director - Projects Department

In Charge of Agriculture

Enclosure:

TThrel keld/ao
IP1R/FAO Coop.
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: MAY 16, 1966
FOODAGRI

CLASS OF

ROME SERVICE: -TL C

COUNTRY: ITALY

TEXT:

Cable No.: 1
REURCAB

ONE ' CEYLON IRRIGATION AVAILABILITY POWER SPECIALIST STILL NOT DEFNITE WILL ADVISE LATER

TWO COLOMBIA SNELSON TENTATIVELY REQUIRED WASHINGTON MAY 31 FIELD DATE JUNE 6 STOP

AIRMAILING SUPPLEMENTARY DATA ATLANTICO

THREE UTTAR PRADESH DATES TENTATIVELY 23 MAY TO 29 MAY STOP EVANS EXPECTS TO ARRIVE

NEW DELHI MAY 23 BUT WAITING GOVERNMENT IRMi STOP KIRPICH ALREADY IN INDIA

FOR PUNJAB AND DELTA RECONNAISSANCE FROM MAY 13-27 STOP DELTA VISIT WILL BE

WORKED IN DURING THESE DATES N -0 -7,'

,FOUR INDIA FORESTRY OBERDORFER WILL BE AVAILABLE ROME 6 JUNE

FIVE EAST AFRICA DE WILDE LEFT MAY 14 DIRECT FOR NAIROBI

SIX TUNISIA COMMENCING DATE SUBJECT TO AVAILABILITY OF MCMEEKAN STOP PROBABLE DATE

EITHER JUNE 6 OR JUNE 13 STOP PROVISIONAL COMPOSITION MCMEEKAN COMMA PESCE COMMA

ROSENFELD

SEVEN WILL ASCERTAIN PROPOSED TRAVEL ARRANGEMENTS KORDIK AND ADVISE

EIGHT EVANS ARRIVAL ROME JUNE 1 PLEASE ARRANGE ACCOMMODATION/STOP THRELKELD ARRIVAL

NAY 31 ACCOMMODATION ALREADY ARRANGED

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. EVANS, ASSISTANT DIRECTOR

DEPT. PR@JECTS - AGRICULTURE

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUT*IzE APPROVE)

TThrelkeld/lac For Use by Archives Division

IBRD/FAO COOP.
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DATE:

CLASS OF
SERVICE:

2
COUNTRY:

TEXT:

Cable No.:

NINE TAKAHASHI SCHAEFERKEHNERT WILL ARRIVE THURSDAY TO PARTICIPATE SPANISH

DISCUSSIONS PLEASE ARRANGE ACCOMMODATION THURSDAY FRIDAY NIGH'S STOP

HOPING HANCOCK WILL BE BRESENT

EVANS

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATUlRF
(SIGNATURE OF INDIVIOUA -AJTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL BANK FOR
FORM No. 7 RECON STRUCTION AND DEVELOPMENT

(2.60)

INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT

CORPORATIDON ASSOCIATION

ROUTING SLIP D

NAME ROOM NO.

_ To Handle Note and File

Appropriate Disposition Note and Return

Approval Prepare Reply

Comment Per Our Conversation

Full Report Recommendation

Information Signature
initial Send On

REMARKS

From



FORM No. 26
(6. o5)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FjNANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATTON

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: MAY 16,1966 640PM

LOG NO.: TELEX - MAY 16 ACTION (DPY: PROJECTS-AGRICULTURE

TO: INTBAFRAD INFORIATION
COPY: PROJECTS-342

FROM: ROME DECDDED BY:

TEXT: 7 PRO EVANS

ONE CEYLON IRRIGATION GRATEFUL YOU ADVISE NOMINATION PGER SPECIALIST

TWO COLOMBIA PLEASE CONFIRM DATE SNELSON REQUIRED. GRATEFUL LEARN IF

SUPPLEMENTARY DATA ATLANTICO PROJECT RECEIVED FROM INCORA

THREE INDIA GRATEFUL CONFIRM DATES UTTAR PRADESH PEPERZAK READY JOIN MISSION

ALSO PREPARED TO GO WITH KIRPICH PREFERABLY MAY 30 AND 31 FOR RECONNAISSANCE

TANJORE DELTA

FOUR INDIA FORESTRY FURTHER TALKS DE LUSIGNAN/DODD GRATEFUL YOU ENQUIRE WHETHER

OBERDORFER FROM IFC READY TO SPEND A WEEK FROM 6 JUNE WITH MISSION IN

ROME FOR DISCUSSING INDUSTRIAL ASPECTS DRAFT REPORT

FIVE EAST AFRICA GRATEFUL YOU CONFIRM STOPOVER DE WILDE REGARDING ARRANGEMENTS

THIS MISSION

Six TUNISIA GRATEFUL YOUR URGENT REPLY REGARDING FURTHER APPRAISAL MISSION

DATES COMPOSITION

SEVEN FURTHER MEETING BISHOP/KORDIK IN CHAD GRATEFUL KORDIK PASSING THROUGH

ROME ON WAY TO HOME LEAVE AFTER ABIDJAN

EIGHT PLEASE ADVISE DATES ARRIVAL ROME YOURSELF THRELKELD VIEW DIFFICULTE

ACCOMMODATION

ERGAS FAO ROME

FCA

-- A T
-------FORINFOBMATIONREGAODINGRCABLES, PLEASE CALL THECOMNICATIONSUNITEXT.2021

ORI GINAL
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: MAy 16, 1966 2135

LOG NO.: RC8 - MAY 17 ACTION OPY: M. DE VRIES

TO: INTBAFRAD INFOMATION
COPY:

FROM: ONDO0 AIRPORT CENTRAL DECODED BY:

TEXT:

1

ARR1VED LNDON

XAMARCE

AMILY NOTIFICATION SUNG MADE.

MP

------------ FOR INFORMATION REGARDING CABLES, PLEASE CALL THE -COMMUNICATIONS- UNIT -EXT. -2021 --------

DUPLICATE





Mr. 0.H. Calika May 13, 1966

T. Threlkeld

FAO/IBRD Program - Agreed Missions

Attached is a copy of the FAO/IBRD Program missions agreed
with Mr. Ergas on his recent visit.

The last two pages of my memo show possible missions which
will be rediscussed at our next meeting in Rome at the beginning of
June. I would be very grateful to have your comments on the proposed
missions to Guinea (Econ. Review); Tunisia (Econ. Review); Central
African Republic (Identification); British Guiana (Econ. Mission)
and Thailand (Identification). The question of whether the Bank
should invite FAO to participate in the Economic Reviews is of
particular interest.

TThrelkeld/cq
IBRD

Att.



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. O.H. Ca -ka DATE: May 13, 1966

FROM: T. Threlkeid

SUBJECT: FAO/IBRD Program - Agreed Missions

Attached is a copy of the FAO/IBRD Program missions agreed
with Mr. Ergas on his recent visit.

The last two pages of my memo show possible missions which
vill be rediscussed at our next meeting in Rome at the beginning of
June. I would be very grateful to have your comments on the proposed
missions to Guinea (Econ. Review); Tunisia (Econ. Review); Central
African depublic (Identification);[british Guiana (Econ. Mission)
and Thailand (Identification).] The question of whether the Bank
should invite FAO to participate in th3 Economic Reviews is of
particular interest.

TThrelkeld/cq
IBRD

Att.



Area Country Project Dt Personnel Rerarks

AFRICA 1. MOROCCO Derro Aug. Car (Irrig.Eng) (1 week)
Fol-up

2. TUISIA Coo Frming Jue
(2 weka) I LD 1 man mioa to

richar baut or e ;i Govt. FAQ to
oer el go along with Bank

approach.

3. I -. eci 0th ay Ana Fol-up
Aners/roenveld 2 weeks

. MDA' LGkie k I-jl July Bishop (2 weeks)
Gordon To see what action
(Nairobi) is being taken.

Agreed with Nairobi.

5. GABON Identification July spears FAo coments discussed
Forastry Trapor man? t Area and Darnell.

(2/3 weeks)

6. UGANDA 1ubuku Irrig. Oct. Snelson (2 weeks)
Ag. Econ. (FA C) Orientation of

S. Fund. Agreed
with Nairobi.

7. UGANDA Mi .Mk Idnt. O ricock (?) (1 week)
Ag. Scon. (FA) Agreed with Nairobi.

. IA Forestry July . ol-up
Sishop Agreed with Nairobi.
Groenveld (if
avAilable)

9. NIGERIA Ident. and Prep. (Chr Agronomist (2 weeks)
Citrus Ch:3. w) Ag. !cor. and 7ey problem is

Marketing . nrketing.



FOR JUN VTI

AraCountry -r e ae Peronel__or_

AY&C 1. NOROCCC cjepreIdent. July Uar'nier (2 weeke)
conordet Fol-up ofUS

Tof to ce
fromt FAO.

2. Uen. AWiei Apt. Datn from -ank.
Ident. Not from FAO.

7 of R to oome
from T ~,

3. CENTRAL Identification July ~ iron, (2/3 weekts)
AFRICAN~ Ae ;tock
REPUBLIC A. :con,

h. GINEA Econ. Review (Check Copy of report
(Calika) to FAQ.

5. NIGRIA Ident. Sorghu& FA to make pro-
pcean8. !Sot yet

in program.
6. 'A A0 Chad Fiheriesgeria will write

to Bank. FAG aill
also ri to ank.

'ot et in proorem.

7. ,T,IA Livestoc Nigeria will write
and FA will write
to BAnk. Not et
in prograw.

. AU1ITANIA Identification Irrig. Ing. Nueotion of flow
ioad ju tification [grooais control for roads.

Ag. icon.

9. SENIMOAL identification Posible mission to
be dicuna.d in
June. Copy of report
to FAC.

1. IlA V. Credit July Jones (Agron) 2 weeks
A~1A re-Ident. Clark (Ag. con.)

ISEDl (Ag.Cred.)

4. EZs ?oral Plain Ag. Econ. I week
Irrig. .rrig. :nr. men

otAio

LA~L . 30otv Irri. (S::;) .pt . :ng. FAG will send
M Geria Moor proposaL0

cont'd...



Are onr rlc Dateu Pm~onei aa

AR A L1 CEYLON Irrigation evAa June 2-Jas i . (I i. c) Br iafn 'or
Pepertra(igric) June i

p n t r) )1e't'

-'Cllor (con)

t-

May 31.

3. E 0eA Tech, A~sistance
ap es~c oiis man.

Terra of Ref.
1roe i/AQ,
togethetr with

dr estim#ste;

Jones In £a month»
Kirpich time Feasibility

I, tAN A i ores sp/& .mon
3eterr

FinnF~xert (2 ^Ve rempled)
Firarcil

ington on wa /
out. Rome on
return.



i~aTi Country Pro t c Darep. Peorsonne l er ?otrn A



rea Country Proje__!Lt

OUTH AIA 1 II Ai.iat2-2bi

econ n sOc

, a rin F0A wohld like to
participte and

a ro-



ares Coumtr c're j ct Datoee Psrsonnel R____rk_

lATI 2. T It deonn~~airce Spt. rig. ng. Not agred

cn t reC

3. MEXtICO (e ) Sept. A. 'con
Ag io, pro~~

vii nd Tproe'½

I, MR. GJIAMt c Min late (ohtch vith Area) FAO would .ik8 toe

ii



FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: MAT 139 1966

LOG NO.: W25 - mAT 16 ACTION CDPY: Pt)JECT - AGRICULTURI

TO: EVANS 1W5AFRAD INFORMATION PROJCTS - 34&2
COPY:

FROM: RgyVA UN Ngg !gRg DECDDED BY:

TEXT:

6

ALGIERS 1SION MERAT ARRIVING MAY 16. BRIC*MAUT PETIT

POSTPOING DEPARTURE 1AE MET GR IER RQM. WILL ARRIVE

EVENING MAY 18 ORATEPGL ACC1S)DATION DPUiT PlAZA

linoS FOODAGaR H0,49

FAMILY NOTIFICATION AS BEEN MADM FOR MR. MMRAT.

NO FAMILY NOTIFICATIONS NCESARY FM MRSSIRS BRIMBAUT & PTIT.

IHR. EVANS TisrPaLUD WRTING Wsn.

14P

FUR INFODMATION REGARDING CABLES, PLEASE CALL THE COMUNICATIONS UNIT EXT. 2021

DUPLICATE
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Mr. Mervyn Weiner May 12, 1966

Hans Wyss

BOLIVIA, PERU and URUGUAY - Per Capita GDP, Rates of Growth of Population
,and of UPE use-d b A

A. Per Capita IDP, 1965

1. The FA0 per capita GDP figures compare with our recent estimates

FAO

Bolivia US$128 135

Peru U261365

jruguay US20 520

Obviously our figures are arrived at on a straight exchange rate conversion
without any attempt to allow for purchasing power differences among these
countries or between them and other - more developed - areas.

2. As to Bolivia I should like to reserve comments until returning from
the forthcaming econi c mission. Regarding Peru our 1965 estimate is based
on the revised national income series (in current prices) preoared oy the staff
of the Central Aeserve Bank with assistance from IMF. The FAO estimate is
expressed at 1961-63 prices. As between 1962 (mid point of 1961-63) and 1965
prices rose by 38 percent, while the exchange rate was not changed, the
difference between the FA0 and our estimates is insignificant ($360 vs. O365).
It could be argued that the 1965 current price GD? overstates the "real" GDP as
measured in U by converting the sol at the official rate. However, a possible
adjustment of. the sol to bring the country's expenditure in balance with its
resources would certainly not have to amount to 38 percent, but perhaps to 10 or
15 percent, thus reducing per capita GDP to $315-$330.

3. With respect to Uruguay, GDP estimates expressed in dollars are
particularly hazardous because of differences in the movement of domestic prices
vs. exchange rate adjustments. The per capita GDP estimate made by the last
economic mission has been checked for various years when the exchange rate
appeared to be in balance; thus the estimate seems supported quite well. On
the other hand, FAs estimate would be too low.

B. Projected Rates of Growth of Po tion and GDP

4. On population growth rates no camment seems needed except perhaps
for Peru where recent estimates given to us (by the staff of the Central Reserve
Bank) point toward an upward shift in population growth from past estimates of
2.6 percent p.a. to an annual 3.2 percent (FAO uses the 2.6 rate as the "high"
figure for future population expansion).



Mr. Mervyn Weiner - 2 - May 12, 1966

5. As to GDP growth, the FAO projections empare as follows with our
most recent estimates:

(annual rates of growth)
FAO

L965-197~-97 5-1985 1965-19 d~arly 19701s

Peru 4.o 6.0 h.o 6.3 5.0 more than 5.0

Uruga 1.2 4.0 1.9 4.5 around 5 (1965-1974)

(No estimate was spelled out in the last economic report on Bolivia).

With respect to Per, the two projections are as close as could be expected.
In the Uruguag"an case, the caution reflected in the FAO figures appears well
founded -the hdgher growth figure implicit in our present draft report
clearly hinges on the success of Uruguay's vital livestock program in the
context of improved econcmic policies.

Cleared and cc: Mr. Eeory
c: Mesars. Knox/asoni

Loftus/Calisto

// --yss: ;jd



FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: MY 12, 1966 345P
LOG NO.: TE X - W 12 ACTION COPY: PROCTS- AGRICUTE (2)

TO: IlTBORAD INFORM4ATION M - U2
COPY:

FROM: DECODED BY:

TEXT:

EVANS

COX.C GRATiFL2 YOU ASK WATTACIARJ Tl | M S0M T

DULCT

------------- FOB TNFOBMATJON REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UJNIT EXT. 2021 --------

DUPLICATE
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: hAT U, 196

LOG NO. : W" 2 - AY 12 ACTION COPY: P (2)

TO: EVAN$ WIMBAFW INFOIMATION
COPY: P = S 3

FROM: TmB VIA m ' TQRC DECODED BY:

TEXT:

AGREE BRICHAUT PETIT MAIN WfARRIMGTM THROUG JUN 7

IRAS FOODARI R=

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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/and delivered by Mr. B at jee)
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May 9, 1966

Ir. Henry Ergas
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy.

Dear Henry,

During your recent visit, the question of the FAO project
outline was mentioned and as you had not a spare copy with you, you
promised to send a copy from Rome. I should be grateful if you could
oblige.

Kind regards,

Yours sincerely,

4

L.J..
Assistant Director - Projects Department

In Charge of Agriculture

TThrelkeld/cq
IBRD
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May 9, 1966

Mr. Henry Ergas
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy.

Dear Henry,

Please see the attached for your information.

Yours sincerely,

T. Threlkeld

Encl.

TThrelkeld/cq
IBRD



May 6, 1966

Mr. I.H. Ergas
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy.

Dear Henry, Mr. F.L. Bourgois - FAO Team Staff

We have read the C.V. of Mr. Bourgois, the Fishery expert
proposed for the team, and as you explained, he is recommended by
Colin Beever and the FAO Fisheries Division and would appear to be
a suitable candidate for your team.

With kind regards,

Yours sincerely,

L.J.C. Evans
Assistant Director - Projects Department

In Charge of Agriculture

TThrelkeld/cq
IBRD
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Mr . R. H. Demuth May 6, 1966.

L. J. C. Evans

FAO/IBRD Cooperative Program - Budget 1966-67

1. At your meeting with Henry Ergas earlier tnis week we agreed to
send FAO a letter about the budget for the Cooperative Program. Mr.
Threlkeld and I are not quite sure whether or not it was finally agreed to
give our approval to the increased budget without mentioning any of our
reservations about the level of expenditure relating to :een oi. 36
people. Mr. Ergas left us in no doubt tiat it would be earrasing to
him if we did mention such a reservation.

2. I attach two alternative drafts for your consideration.

Attachments.

LJCEvans/med.
IBRD.



DRAFT1
LJEvans/md.
may 6, 1966.

FA/IBRD Budget - Biennium 1966/67

Dear Mr. Walls:

Following the d ussion we ad with you in Rome du Marc

we spoke with Henry Ergas this w about the budgt which you propose

for the FAO/IB rogram for the Biennium 166-67.

agree th th prospective workload warrants an increase

above he present greed .8 million budet ad subject to the

approval of the Excutive Directors, which we still have to obtain,

we would be prepared to approve a budget .2 million for the

1966-67 biennium.

r lrein~ to thi increase we wish to avoid iv ar

iJed omrtment o aprovl a frte r increase for the 16-69

biennium (except such as migt be pprpiate to cover mandatory in-

creases) even if the workload cont es to expand We would wish to

review the situat.ion when the ti co

With kind rards,

Yours sincerely,

Richard H. Demuth

odn griciulture Organizat ion
of the United ation

Rome, Italy.



DRAFT
TThrelkeld/cq/med.
May 6, 1966.

FAQ/IBRD Bdget - Biennium 1966-67

Dear Mr. Wells:

We had discussions with Henry Ergas this week on the proposed

FAG/IBRD Program Budget or the Biennium 1966-67.

Subject to approval by the Directors we agreed that the present

and envisaged workload would warrant our support of a $2.2 million joint

budget. We would, however, like to caution against a too rapid increase

in the number of permanent FAO team ambers which might lead to an

establiswtent later in 1967 which would appear to commit the Bank to a

continuing budget beyond the present biennium, on a level above $2.2

million.

Present professional staff in the FAO team, we understand,

consists of 23 officers. We suggested to Mr. Ergas that a target of

something like 32 permanent team members should be aimed at, with the

balance of manpower being provided by consultants. We also pointed out

that tnere seemed to be no flexibility in the proposed budget for mandatory

salary increases or other contingencies.

With kidd regards,
Yours sincerely,

Richard H. Demuth

M.Oris Y. 'vtlls,
Food and Agriculture Organisation

of the United Nations,
Roma4, Italy.



May 6, 1966

Mr. Henry Ergas
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy.

Dear Henry,

We have had a memo from Mr. Reamy in our Treasury con-
cerning telephone costs from Rome. As ninety percent of Peter
Reid's calls are merely to pass on your requests and views apper-
taining to matters within the joint program, Mr. Reamy points out
that "For the future, however, we would like to be advised that
FAO agreed to changing these costs to the Program and not to the
Bank and that their invoices will reflect this change in the cost
sharing arrangements.

I think this is a fair reflection of the position and
I would welcome your agreement to this procedure.

With kind regards,

Yours sincerely,

L.J.C. Evan
Assistant Director - Projects Department

In Charge of Agriculture

TThrelkeld/cq
IBRD
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FORm No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. B. Chadenet DATE: May 5, 1966.

FROM: L. J. C. a&

SUBJECT: IBRD/FAO Cooperative Program - Budget

You asked to be informed of the position regarding our discussions
with FAO on the budget for 1966-67 biennium for the Cooperative Program.

Two questions have been of primary concern to us in discussions
during the past ten days with FAO.

1) Does the amount of work to be done under the Program justify an in-
crease in the budget from $1.8 million, which is the presently agreed level,
to $2.2 million for the current biennium 1966-67 (calendar years)?

2) If the answer to 1) above is 'yes' would we, by approving a program of
work which can be done within a $2.2 million budget for the current biennium,
be accepting any commitment expressed or implied to a further increase in
level of expenditure under the Program for the biennium 1968-69?

We are in no doubt that the answer to question 1) above is 'yes'.
FAO have pointed out, and we have agreed, that an increase in workload must
be expected for reasons which include a) follow up of work already under way;
b) increasing attention being given by the Program team in FAO to work on
UNDP projects with a view to preparing them for Bank appraisal; c) some re-
duction in missions and overseas travel per man in order to avoid breakdown
of some of the team members who have been travelling far too much in the
past two years.

The answer to question 2) is related to the proposals of FAQ in re-
lation to the work program and the hiring of permanent staff to carry it out.
The most significant item in FA's proposed budget is the number of members
in the Program team.

I attach a memorandum received from the Treasurers' Department. I
am in no doubt that if FAO increased its team from 23 to 36 professional
staff this will imply a level of expenditure in excess of $2.2 million per
biennium after 1968. The level of expenditure might be about $2.6 million
per biennium and it is relevant to note that this was one of the conclusions
in the first budget paper which was handed to us by FAO when they arrived in

the Bank last week. (When we pointed this out Mr. &gas asked that the paper
be withdrawn and they have since reworked their figures.) There are two
reasons for this opinion:

1) While expenditure during the current biennium could be held within $2.2
million on account of the time required for the permanent team to reach 36
members, there is no doubt that to maintain a team at that level and to pro-
vide related services and travel costs would involve a continuing level of
expenditure in excess of $2.2 million.



Mr. B. Chadenet - 2 - May 5, 1966.

2) We believe that some of the estimates presented by the FAO representatives
are not realistic (c.f. Mr. Reamy's memo of May 3). For instance, the cost

per man and the travel cost per month are underevaluated. There is no pro-
vision for contingencies, estimated staff costs do not include any provision

for promotions or mandatory increases, etc.

If our position is that once we have agreed to an increased budget
of $2.2 million we need not be too much concerned with FAO decisions as to
the size of the permanent team which FAO will have on the job, I would suggest
that our views ought to be on record in the files and we should be aware that
a position could arise in, say, early 1968 when it would be apparent that a
team of 36 permanent staff members could not be maintained during the 1968-69
biennium without an increase in the budget beyond $2.2 million. If the Bank
were unwilling for the budget to be increased this might then mean that there
would have to be some reduction in permanent team members.

We have discussed with Mr. Ergas the advantages of not increasing
the team beyond 32 members but to increase the dependence on temporary con-

sultants beyond the level proposed in the FAO budget. This he has been un-

willing to do.

cc: Messrs. Demuth
Reamy

LJCEvans/med.
IBRD



No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. L. J. Iftans DATE: May 3, 1966

FROM: Joseph C. Reamy

SUBJECT: Cooperative Program with FAO

Miss Powell met with Messrs. de Lusignan and Bhattacharjee yes-

terday morning to receive FAOts revised budget for a full biennium

with an estimated team strength of 36 professionals. The following
estimates were provided:

Staff Costs:
Professional $1,386,000
General Service 230,000 $1,616,000

Consultants 216,000
Travel 360,000
Contractual Services 25,000

$2 1 000

We have the following comments:

Staff Costs

Professional

FAO's figure of $1,386,000 appears to be under-estimated by ap-
proximately $50,000 as follows:

Staff on payroll at February 28, 1966:
Monthly cost for 20 personnel per

FAO's invoices

Cost for biennium
(24 x $31,975) $767,400

Education grants and
travel (FAO's
estimate) 36,000

Home leave travel
(FAQ's estimate) _18O00 $ 821,400

Additional staff to be recruited - 16 @

$1,600 per month * - Cost for biennium -
24 x 16 x $1,600 61,400

Total for 36 professional staff $1,132



Memo to Mr. L. J. C. Evans - 2 - May 3, 1966

*The monthly cost of $1,600 is FAO's estimate. It is presumably
based on their "Standard Costs" for P.5 level. This standard
cost includes an allowance for repatriation costs, education
grants and travel and home leave costs. It should be noted
that the average cost for P.5 level on the payroll at February
28, 1966 was $1,673 exclusive of repatriation costs, education
grants and travel and home leave costs.

General Service

We are not sure how the estimate of $230,000 is calculated but

the following appears to be a reasonable assumption:

Staff on payroll at February 28, 1966:
Monthly cost for 19 personnel per

FAO's invoices $ 7,231

Cost for biennium - 24 x $7,231 $173,544

Additional staff to be recruited -

5 at (say) $380 per month * - Cost
for biennium - 24 x 5 x $380 45,600

Balance (including overtime) 10, 856

Total for 24 general service staff $230,000

*Average for personnel on February payroll.

Notes

(1) The above estimates provide for 24 general service staff
and 36 professional staff. We understand that in April
1966, there were 20 general service staff and 23 profes-
siona4 staff on the Team. Therefore, we must assume only

4 more general service staff are to be employed for 13
additional professional staff. It should also be noted
that the above estimate of $230,000 for general service
staff includes an allowance of $6,000 for overtime whereas
costs in the last quarter of 1965 were already at the level

of $4,000 per annum with 18 general service staff working
for only 19 professional staff.

(2) The estimated staff costs (particularly for professional
staff) do not include provision for annual or mandatory
increases, promotions, additional allowances, etc.



Memo to Mr. L. J. C. Evans - 3 - May 3, 1966

Consultants

FAO has provided the following details:

FAO staff drawn from other divisions:

3 x 12 man-months p.a. @ $20,000 p.a. $120,000

Outside consultants: 40 man-months
p.a. @ $1,200 per month 96,000

$216,000

Travel

FAO has provided an estimate of $15,000 per month for 24 months.
It includes transportation and per diem costs for FAO missions,
administrative travel to Washington and attendance at conferences.
Costs for Bank missions are not charged to the Program. We under-
stand that the figure of $15,000 is based on 1965 costs and "the
present trend". We doubt that this is a realistic approach; if
the 1965 staff is to be almost doubled, we would assume a conse-
quent increase in travel costs. We would also prefer to see an
estimate based on the anticipated number of missions during a
biennium with a separate calculation for administrative travel.

Contractual Services

These include costs for translation, printing (rental of a Xerox
machine), hospitality, Compensation Plan Reserve Fund.

Conclusions

It is reasonable to assume that costs will not exceed the budget
of $2,200,000 for the current biennium 1966/67 as the full com-
plement of 36 professional staff will not be attained until 1967.

Costs will almost certainly exceed the figure of $2,200,000 in a
biennium with a full team of 36 professional staff.

EP/JCR/mpc
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BRICHAMBAUT DATE: MAY 2, 1966

FOODAGRI CLASS OF
SERVICE: LT

ROME

COUNTRY: ITALY

TEXT:

Cable No.:

ONE CABLE SHAFI NIAZ HOME ADDRESS QUOTE KOREA FOLLOWUP ECONOMIC

MISSION SCHEDULED FROM AUGUST FIFTEENTH TO SEPTFM3ER FIFTH FOR FIELD

VISIT AND TWO WEEKS FOR REPORTING STOP BANK CONSIDERS YOUR PARTICIPATION

ESSENTIAL STOP HOPE YOU WILL MAKE NECESSARY ARRANGEMENTS TO REACH ROME

JULY TO BE ABLE LEAVE FOR WASHINGTON SECOND WEEK AUGUST STOP YOU WOULD

THEN NOT PARTICIPATE IRAN UNQUOTE

TWO AFGHANISTAN FOR LOYALTY CLEARANCE SCHWENG PLEASE REFER MEMO

VOGEL 'TO MATTOX DATED APRIL TWENTYSIX STOP CABLE FAO COUNTRY REPRESENTATIVE

TO INFORM SPECIFICALLY MINISTERS AGRICULTURE FINANCE AND PLANNING PRESIDENT

AGRICULTURAL BANK AND MAYEL EXACT TIME ARRIVAL MISSION ON MAY TEN STOP

INAkNA SHOULD INTRODUCE MISSION DURING FIRST WEEK SINCE STOKES LEFT KABOUL
SEI9 T

STOP TERMS REFERENCE BEING/ TOMORROW

THREE LUSIGNAN NOT ARRIVING WEDNESDAY BUT THURSDAY ALITALIA FROM LONDON

11. 4 0

FOUR EID EXPECTED MOROCCO ONLY LAZE TUESDAY STOP SHOULD CHECK MATERIAL

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DATE:

CLASS OF
SERVICE:

COUNTRY:

TEXT:
Cable No.:

-2-

AGRICULTURAL POTENTIAL MOROCCO GENERAL BUT WTITH SPECIFIC REFERENCE

PROJECTS STOP ALSO EVALUATION PLAN

ERGAS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans, Assist. Director

DEPT. Projects - Agriculture

SIGNATUREA_ __
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: April 27, 1966

FROM: S. J. G. Burt

SUBJECT: Bank/FAO Review Meeting

A meeting was held this morning between Messrs. Ergas, Bishop and
Tellez of FAO and Messrs. Evans, Ballantine, Macris, Ramirez and Burt of
the Bank.

Mr. Ergas referred to the draft minutes of the recent meeting
held in Rome between representatives of FAO and the Bank and said that the
new agreements contained therein will point the way for more effective
cooperation between the two organizations. Full exchange of information
on both sides is agreed and FAO would like to know the full program of the
Bank and its policies in agricultural education.

Mr. Ergas then read out an extract from the minutes referred to
above as they concerned agricultural education and also some of the opening
paragraphs dealing withooperation in general. (It was noted that he
referred only to "agricultural education" and never to "agricultural training".
It was also noted that FAO participation in appraisal missions was considered
"desirable wherever possible".)

Mr. Ballantine, referring to the Bank program, said that some
projects may come from foundations and it is this type of factor which may
affect the Education Division pattern of operations. Bank interpretation
of the wording of the draft minutes may therefore be affected.

Mr. Evans added that Bank obligations to Unesco may also affect
interpretation of the draft minutes.

Mr. Ergas recapitulated part of the draft minutes as follows:
complete exchange of information on both sides; consultation to be continuous
at all stages of the work; FAO to participate in as many appraisal missions
as possible.

Mr. Evans said that FAO participation in missions referred to the
use of FAO staff members. It is not necessarily useful for FAO to supply
a consultant. Further, the Bank is only required to consult FAO and it is
the Bank which will take decisions.

Mr. Ballantine then discussed the Sierra Leone situation, explaining
that the revised project had to include items which could be appraised in
about six months.

Mr. Tellez said that the inclusion of agricultural education in
the second project might cause a delay of two years and FAO should have
been informed before such a decision was made.

Mr. Ballantine repeated that the division was necessary to avoid
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long delays. Also, the second part of the project had been put aside to
avoid pressures by the Sierra Leone government to include the item in the
first part.

Mr. Ergas requested information on the new Bank policy for higher
education and Mr. Ballantine then gave full details of this development.

Mr. Ergas suggested that Mr. Ballantine should meet Mr. Kimmel,
possibly in Nicaragua, to which Mr. Ballantine agreed if it were practicable.

Mr. Ballantine and Mr. Ergas then discussed universities in general
and those of Erzerum and Patras in particular.

Mr. Ergas said that his next general question referred to the
policies for different countries. Different policies should apply in
different areas, e.g.,there should be different emphases at different levels
of education and training according to the country. FAO would place greater
emphasis on countries in Africa and Latin Anerica.

Mr. Ballantine said that each country's needs are viewed against
its existing background. In general, the Bank supports as much as can be
used by the country. Mr. Evans said that high priority is always given to
agriculture but cases occur where the Area Department is unable to find the
IDA funds needed.

Mr. Ergas argued that FAO is not simply the technical arm of the
Bank but is involved in both the technical assistance and the financing and
Mr. Aldewereld will shortly inform the Division accordingly. Referring to
reconnaissance missions, he said that Mr. Bishop is going to West Africa
and will look out for possible projects. Later Mr. Tellez will go to a
number of countries to see what is in progress and to infor the local FAO
experts about Bank procedures. He then suggested a country review with
Area Departments represented.

Mr. Bishop said that reconnaissance mission members informed FAO
experts on UNSF and other projects regarding possible Bank aid but they never
indicate that aid will definitely be available.

Mr. Ballantine said that it would be better to have a preliminary
review before a full country review with Area is arranged.

A country review between FAO representatives and the Education
Division was arranged for 9 a.m. on Friday, April 29, after which the meeting
was adjourned.

SJGBurt:cmm



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET LAGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION

OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Sir,

On behalf of Mr. de Lusignan I should like to thank you

for your letter of 12 April and for the enclosed CVs of staff who

have recently joined the Agriculture Division.

Yours sincerely,

Secretary to
G. de Lusignan

Program Coordination Officer

FAO/IBRD Cooperative Program

Sir Kenelm Guinness
Agriculture Division

Projects Department
IB11D

1818 H Street, N.W.
Washington, D.C. 20433
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: APRIL 25, 1966 1105 AM

LOG NO.: WU 39 - APRIL 25 ACrI1N (DPY: PROJECTS - AGRICULTURE (2)

TO: INTBAFRAD IWFNMATION PROJECTS - 342
COPY:

FROM: ROME VIA UN NEW YORK DECODED BY:

TEXT:

PRO EVANS

TELLEZMOLINA ARRIVING 26/4 NA 329 AT 2025 PLEASE OOK CLARIDGE HOTEL

BRICHAMBAUT FOODAGRI ROME

NA

FORINFORMATIONREGARDINGCABLES, PLEASE CALL THE COMMUNICATIONSUNITEXT. 2021

ORIGINAL
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(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: APRIL 22, 1966

LOG NO.: WU20 - APR 25 ACTION CODPY: PROJECTS - AGRICULTURE

TO: INTBAFRAD INFOlaMATION PROJECTS - 342
COPY:

FROM: ROME VIA UN NEW YORK DECDDED BY:

TEXT:

PRO EVANS

LUSIGNAN SELF ARRIVING 24/h P E BOOK CLARIDGE

DELUSIGNAN AND SELF DUPONT

ERGA OODAGRI ROME

MR. EVANS TELEPHO D DURING WEEKEND.

MP

OFRRINFIGMATIONIREGARDINGNCABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORI GINAL
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: APRIL 22, 1966
FOODAGRI

CLASS OF
ROME SERVICE: TELEX

COUNTRY: ITALY

TEXT:

Cable No.: SEVEN

ONE ZAMBIA STOP WELCOME LIAISON WITH UNDP MISSION STOP AGREE SPEARS ASSIST/

GOVERNMENT IN PREPARATORY WORK PARTICULARLY TO RESOLVE MATTERS RAISED IN

CONCLUSION OF ANNEX PAGE THIRTY NINE ZAMBIA REPORT DATED FEBRUARY FIFTEEN

1966 STOP ONLY FOLLOWING RECEIPT AND REVIEW OF REVISED SUBMISSION FROM

GOVERNMENT AND REQUEST FOR APPRAISAL CAN WE MAKE ARRANGEMENTS FOR MISSION

STOP PREMATURE TO AGREE TO SEPTEMBER MISSION AT THIS STAGE

TWO REURCAB 002 VENEZUELA ZULIA STOP GRATEFUL GROENEWOLD PARTICIPATION STOP

HE LEFT THIS MORNING FOR ROME

THREE MAURITANIA STOP ON BASIS LETTER JUST RECEIVED FROM MINISTRY OF FINANCE

REGRET WE NOW HAVE TO CANCEL ECONOMIC MISSION

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Para. 1:
NAME L.J.C. EVANS, ASSISTANT DIRECTOR Cleared with and cc: Mr. Tolley

cc: Mr. Darnell
DEPT. PROJECTS - AGRICULTURE Para. 3: Cc. Mr. Billington

SIGNATURE 1' ,
(SIGNATURE OF INDIVIDUAL,A TH IAZED TO APPROVE)

KGuinness/lac For Use by Archives Division

IBRD/FAO Coop ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FAQ/T3RDCCPTAV PoRL~m.CGRAET

DRATJ PT PO AO-BAP27 K EV T SCUSSIONCS

15-18 larch !966

IIr. O.V. Wells - Chairman

Bank • FAO

Icr. Aldewcrold Mr. Ter'ver
Mr. Dmuth Mr. Ercas

IE. Evians Mr. Bhtt;acharjo
Kr. Roil KiLEs Eid

For the disOussion on the Bnk' s regional off7"icOs, Mr. El Emry and
Mcr. E:tter o the Bek woro also presont.

(The gd Lor the cusns is shon ;in Anne:)

2 -
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I. Points of dnrlaorac

2. The meeting re-stated three basic premises unerlining the approach
to the iscusons:

(a) the objectivo of the Programme is the common task of p rmoting
the agricultural develosment of menter countries;

(b) the Programmo has proved worthwhile and the intention is to
increase its scope and effectiveness;

(o) the partnership between FAO and the Bank is a full and equa)l
partnorship; this implies consultation at all stages of the
work, as is rocognized in the Agreement.

2. Respnsibilities of -the two agencies have been set forth in the Agree-
rent. FAO normally has responsibility for identification and preparation
of projccts and the Bank for their appraisal and supervision. However,
it is recognizedL that there is no intention of creating wasertigh co.p)art-
mcnts. The objective is for the two institutions to work together in all

phases of the task and. it is dosirable for members of each institution to
participate fully in missions which are the responsibility of the other.
FAO will continue to be kept fully informed of all the Bank's activities
in the field of agriculture.

Relations with Governments

3. PAO has been presented with an increasing volume of requests from member Gover
ments for missions to assist in project identification and preparation. Where PAO
and the Banck both feel that premising projects are likely to emerge as a
result of these missions, the Bank will normally agree to these missions
although it is recognized. that for reasons of general policy exceptions
may occur.

4. The >ank will consult with PAO before communicating with Governments
on matters in which the Progremme has been involved. or in which ?rograme
involvement is specifically cont empl ated.
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General

5. Fo will organize ih an agreeent, as part of its routine activities

unde e P :, short reconnaissance visits to countries where it has

field rrogra

6. Brief stopovos of FaO personnel en route to or from agreed missions will

not require prior agreement from the Bank.

SDecific

7. Since identification missions fall under several categories, the nature

of the work and the size and composi.tion of such missions will vary from case

to case.

8. There may be cases where large identification rissions are necessary,
but the 3ank feels that in most cases such missions should. 'be small.

9. Except for stopovers, as mentioned in paragraph 6, the Bank< and FAO will

agree in all identification missions on the general objectives of the mission,
the &eneral nature of the work, the approxi.mate duration and the approximate
size and composition. Detailed arrangements for implementation will be lef't
to FAO's discretion.

Preoaration issions

10. This most important activity of the programme, and one for which FAO normally
has responsibility, rouires a flexibl case by case approach.

11. It is agreed that:

(a the government of the country conccrnea shall be associated as fully
as possible with the missions, and. for this purpose full consultation
is recuired with all agencies ieresied in the project;

(b) one of the objectives of assistance in project preparation is the
training of government offici tls in this work;

(c) in many cases there may have to be more than one visit to a country

to help the government prepare a particular project;

(d) in order to enable adecuate formulation and review of the proposed
pro ject, a short but integrated report is necessary.

12. oth organizations aaree to consult,at whatevar lovel "ay be necessar-.y to
keep to a minimu: cisa reeets on the nature, scop-e an arangements reuire~i :or

assistalce in prCoct epa7ation. This will aleo apply to wor:-:'w tke;
by or with rcginnL oics in so far c.s i fc:.ion aZd preparationr
cccerned.



1. T-V V1 hcc7- to o

n T provisioi rerr o in nor

iden t2ificat>i misos pl also *to prepa,; an missi.onC,

15. F<~)O ifll contin. to be informed of z1. 1 praial :issions .lanned by
the Bank, and it is desirablo th.t it participates in such :ssions as of~ten

as possible.

16. FXO has beene n aged by the Bank to make its i ier kno,:in fully ana
promptly on any rject preented to the Ba 1 :or raisal in which it has

special in cr

17. In those c s where PAO is invited to participate in appaia missons,

FAO will ontinu to, hve all the background i.fo:.ation cn sucn mi ns in

good tie bofoe te ' aisl.

18. hen the ank apprises projecte identified by FAO, or projecs in woe

preparation FAO has beon involved, tae .ank will 'ake full accoun o FA s

virac's at al stage of the appraisl and ca-ce il be taken not to give any
contrary iepression to governenta s.

1'. Wiere certain aects of a project in the categories coered by
18 run coater to ankre oliOcy either for ecific or g reaons, an
exchange. of views will too place between the LAO.nd the .ank. t i

undersood. -at su~che n exchange rould be ost usful at the iden tifiction
or preparatio s*g.

20. It ls desiale that FAO iarticipation in end-.uso ssions be increa.

21. The eoe covers the grantir by the Wynk only of technical assistance

for ementtionof po e-c octs. it is recojedso. thata it will ofe a
be desirable for M- to be associated with the Bank'h in tec nical assistanceO
related to the prration of agricultural projects. in these cases appropr>-
ate provision will be f fcr vread e? pndituss incurrcC by F .

11' C&inte. 't in rnir:
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e s a o 'o ecn hi o

-I Ofa cMcc ssi to conV-- c z -D eC 1-1
ec cH--u, to ca:vrno for the chief:K 01.0CI rto >I: ooi. to

o ~ ~ - &rrRom. Per mision Qlatinvi9. to 70½ ?:Oj

25 . Ym ote ricultnrvl sctvor rep ort wil. as often as

6. rou ?ural7. revi misions we*n ae-- oaotly bponsora. oy both
organi- ions co under the Coo erative Projra0-. The Bank will norrMly

requet joint sponsorship with FAD of any agriculurcl review missions whiLch it
is asked to under ak. The two organizations will agro opoitio
and mcmbership of the mission, including the leader.

s- a 1 rt o 0:- -47

focr con r jw :so. - - oc .: cwi be v',ectc-X

si c ci roport re.ula.y to

28. All official aic and instructions to mission members, except the
provision of techmical data, will be channelle rough the Steing Co-mit tee
and the mission chief.

9.ee Tho 2-C and U2200 fully and Circutaneously inforyl? of
-, --- o i C .tc t -

31 To .0wlbrng to tic Bank atlen C clurleuc o ros

3.Mc:77-'Mac~ Uf-tO rlhi c aLrcc Las to NT'rh-cther a liv%12 o
c an uc Kn is to be an eson

YN11:n 0t ti acO1oinnon:Koly "fou:r C1.1

:n -.in Lt Eayn W 11 hon f. C.n t--A in

eC 07.K to1 VCl1C .77.2 a,;nL the of ar
- of - C - -

nf
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33. All ecfors will be ma& to secure a common aroc for th ovalua~
tion of t. cagiculi:oal seOcOr and the appraisal of ariclturca? delop-

nont Projecs T:o cnievothis discussions on econoirc aspc of 02 ar'
culturv'l secor arai a hich havo been iiated with a
of tho 3<7:s conoic Coittoo, will Tcinu cccan. ceKlis to

ho usod as poirts of :efrece in projo work will be jo'it; eloated

Cosulation- on. Socifc oints of

Plarn-nn ofissios

34. Ad hoc planing of missions shold be redIced to aa miimum and it is
hoped that the procedure whioh has recently bcen initiatecl by the Bok, to
drawf up schedules of economic revie rissionss sixmonhs in avne,; will
contr: -ute to this.

Conitacts with Oovernoents rrior to Misons

35. FAO wll inform the governments concernrc in none time of missions
for which it has resptonsibilit- unaer the Pror n e and make fullost use
of its Country Represenatives in the procesz. The Bank oill also notify
the Gornment of such missions.

Accesosy toInation

36. All relevant information on missions in which FA) participatos will
be made available to FAO in due tine.

Briefing anda' Diefin of Mission

37. Care will bo taken to onsuro that sC ficnt time is given to trie>
inan debriefing in Rome of all missions of PFA) concern, with the elcee-

tion of those concrned with Latin Wo trica. In tho lNttr case, visits to the YAO
Santiago office will be arranged who rer practicablo.

38. The desirability of visits to FAO by Bank staff from all ceartments
is recogniso and vice versa,

Access to Reports of n :issions an couruity
so co:meno at' an earl s-

39. The hank sends to PAO reports of concern to it at the same ti e as
they are s eat to -7narties in the Donk or to the ?eonomic Co>ee.

sustnYca 'e _ -v e thee f
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40 . Alti.'o % the A';ree ent does not covr any refeece~ to the nee for
consulta i beoon MO and o Do on. ti poin[ ent Of TO staff on

2ay EissiS, the FAO is willing tc upy general informa in and consult

with Sao 13=0 on 0Me staff it- appin o oucmiin.

41. :t is r ver effort will oe made to keepn v eWuris on FLO
a

42. The W will consult PAO on tho apfointmont of Vgicultural cosul-
tants on economic revi.: missions :.n which P.0 is particang vnd on
appraisal i sons of projocts identified or p a w5n - u ssisoan

43. Izt is ecsirab7.e that FAO pnrtoipate in psal o projet in- the
prep aration c which it has been involveJ.

Use -o. cPnlo Consultants

4'4. It is esrdnie that the use of ad. hoc outside consnltants shoulC De
kept to a mini.L For this purpose FAO has esabihed a panel of con--
Sultants.

Use en. Consultation of PAO Pild Pesonnel

45. it is d-osirablo that Bank issions consul t with PAO fielde peonne.

46. FAO Regional Office sta'f to the cxtent possiblc wfill be made avail-
abc to wr: on missions in _ha_ areas of sor concern

Cooncyntion with the Pnrs regionl

47. it is recognised that very close contact and liaison shall -be2 main-
taIneC'd Ctcn `20 and tha o nk z rea i cnal offices in Ar ica. In order to
onsure offective ocoe ration, it is ag'nec' that

(i) the progrorae of those oices will be ully c.scusssed
perioo: .y with PLo inso:.ar as it-niicat: n an. 5repaion

of agicultural projocts arc conce:n ced;

(ii) PAO will have access at the same tiMe as the Man': to the
reports from these offices caling with matters which ae FAO's
concern;

(iii) re-lar -visits fro staff of these offiocs will be made to
O PAO's s+f on heo e Cf' 4cn" irl vis't

te aOnal ces hancver oss10

(ersome aced t e ces o to P-!full'

-to

SC ACV

Q fLc



'n v C e:7 Of :nnes an- no incrensin -:or in te

1 e"fr2 , I !ooose d 1ht AS E'e fon the 1966-7 ei he
raise& roo US170lin S2.2 million. The Bank is receptive to
this "cosal suhject to c examination of te trends of -xeniures and

to approva1y th >oard of Directorso

V0  Fields of Interev cuse- of Current

Closer Dank Association vzith Social Fundro acts

49. T`he TBank c-resoed an intorcst in beilng' more cl osely aso ociated, in

ct , cPrograme team, vith Special Fund prc ben

caried out by FOas executinc age7ncy, ViC"i `th a to geither

par", or t'e o of such projects tolards investment. To the exent

possible, Bank staff will he associated with Pstaff in c.onsulta-

tions on such projects either at For in the finel -d, F0

takeCs note in, h k:11 ise-cific casas be asked y the Special
Fund to coir'ent on projects for v:2ich ht exeung aencya
var i o us staZes of i lcle:::entationo 0here feasible, such co::imen ts willI be

fomulted in consultation :ith the Prograe.

Generzl (Items V, VII cnd VIT of AgOnda)

c Discusions ere also held on matters of mutual concern, including

fertilozrs, coazodities '-ork, Lust Pakistan raster plan and a

stu~ onc~;r ~2C~Gl nnurlfor hc c cnd 'cr~ Poo. Sns
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FoRM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: APRIL 21, 1966 258 PM

LOG NO.: TELEX - APRIL 21 ACTION COPY: PROJECTS - AGRICULTURE(2)

TO: INTBAFRAD INFORMATION PROJECTS - 342
COPY:

FROM: ROME DECODED BY:

TEXT: 001 EVANS

ONE COLUMBIA ATLANTICO SUR WELCOME YOUR AGREEMENT SNELSON JOINING

MISSION. WILL DISCUSS NEXT WEEK BERHEIM FOR FRUIT AND VEGETABLES

TWO INDIA FORESTRY GRATEFUL YOUR OFFER WIGNARAJA. MISSION PROPOSED

LEAVING ROME 4/5 WOULD LIKE WIGNARAJA SPEND TWO DAYS ROME PRIOR

MISSION DEPARTURE FOR BRIEFING

THREE SPAIN BEING HEAVILY PRESSED BY GOVERNMENT FOR REPORT

FOUR ZAMBIA HAVE RECEIVED FOLLOWING CABLE WESTON UN REPRESENTATIVE LUSAKA

"REFERENCE COHENS LETTER ELEVEN MARCH TO TERVER ON FOREST INDUSTRIES

HAVE CABLED COHEN

AAA GOVERNMENT WELCOMES MISSION

BBB GOVERNMENT ALSO URGES FAO/IBRD APPRAISAL INDUSTRIAL PLANTATION

PROJECT BE UNDERTAKEN IF POSSIBLE SIMULTANEOUSLY WESTON"

PRIOR SENDING APPRAISAL MISSION WOULD PROPOSE SENDING SPEARS TO

ASSIST ZAMBIAN GOVERNMENT IN COMPLETING FURTHER NECESSARY PREPARATORY

WORK ON PROJECT. THIS COULD BE DONE IN APPROXIMATELY 10 DAYS AND

WE SUGGEST THAT THIS WORK BE UNDERTAKEN IN JULY. SUBJECT TO YOUR

FUR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: APRIL 21, 1966 258 PM

LOG NO.: TELEX - APRIL 21 ACTION CDPY: PROJECTS - AGRICULTURE(2)

TO: INTBAFRAD INFORMATION PROJECTS - 342
COPY:

FROM: ROME DECODED BY:

TEXT: PAGE TWO

REACTION WE WOULD RECOMMEND THAT FAO/IBRD APPRAISAL TEAM BE SENT

TO ZAMBIA IN SEPTEMBBR. CONCERNING ZAMBIAN GOVERNMENTS REQUEST

THAT WE LIAISE WITH UNDP MISSION WHICH IS STUDTNG PROPOSED

SPECIAL FUND PROJECTS IN TANZANIA AND ZAMBIAIUNDP MISSION HAS

ALREADY BEEN APPOINTED COMPRISING MESSRS. FRANCIS AND VITA.

THIS MISSION WILL PASS THROUGH ROME ON 25TH APRIL AND WE SHALL

DISCUSS WITH THEM THE QUESTION OF LIAISON BETWEEN FAO/IBRD

AND UNDP ACTIVITIES IN ZAMBIA. MEANWHILE WE INTEND SENDING

ZAMBIAN GOVERNMENT FOLLOWING CABLE

"REFERENCE YOUR REQUEST FOR APPRAISAL INDUSTRIAL PLANTATION PROJECT

CONSULTING WITH BANK WHO IS RESPONSIBLE APPRAISAL AND WILL INFORM

IMMEDIATELY ADVICE OBTAINED

REGARDS

ERGAS

NA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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April 21, 1966

Mr. Guy de Lusignan
IRD/FAO Cooperative Program
Food Ariculture Or.ganization

of the United Thtions
Via delle :erne -rcal
Rome, Italy

Deaur Guy;
Press Rele a-s

I enclose copy o1 proposed press releases for the C`lombi:
Livestoc anc .eic' irimso. hn . Taoy will erele sed af er
tin l oe d ±as caprrd le loan. Or current renodule is to present
both wiae oroJ.c; to t 3oare pr .,nt t is i still sub-
ject to con irj' o

Morocco - Economic

I am enclosing a copy of the Terms of Reference for the Economic
Mission to Morocco. The mission now plans to r rrive in a on May
9 and stay for about a weeks. They will then r turn T-o hingbon
for report writin

Wit' sincrely

Kenn r1 Guiirwer
Agricul ture vi: ion

Enclosures:

KGuinness/lac
IBRD/FAO Coop.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: APRIL 20, 1966

FOODAGRI CLASS OF
SERVICE: TELEX

ROME

COUNTRY: ITALY

TEXT:
Cable No.: FIVE

ONE REURCAB APRIL NINETEENTH WELCOME TUBB PARTICIPATION INDIA FISHERY MISSION

'"WO , REURLET APRIL FOURTEENTH KOREA STOP IT NOW SEEMS CLEAR THAT ALL IDA FUNDS

EARMARKED BY GOVERNMENT FOR TRANSPORT PROJECTS STOP THEREFORE/IFN. RE

INCLUDE FISHERY MISSION IN PROGRAM STOP WILL DISCUSS NEXT WEEK Wi!!i WkfA T

FURTHER WORK IRRIGATION PROJECTS A JUSTIFIED

THREE CENTRAL AMERICA STOP KISSIN SHOULD CONTACT HAVLIK GRAN HOTEL MANAGUA

NICARAGUA TWENTYSEVENTH STOP GRATEFUL FLIGHT NUMBER

EVANS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. EVANS, ASSISTANT DIREC$TOR Para.2 - cc: Mr. Goodman

DEPT. PROJECTS - AGRICULTURE

SIGNATURF
(SIGNATURE OF INDIVID Ak AUTHdft6ID TO APPROVE)

KGuinness/lac For Use by Archives Division

IBRD/FAO Coop0
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



(- -



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: APRIL 19, 1966
FOODAGRI

CLASS OF

ROME SERVICE: A 6- F)

COUNTRY: ITALY

TEXT:

Cable No.: IWO

ONE REFERENCE YOUR LETTER APRIL 13 MALAYA LIVESTOCK REQUEST STOP THIS IS SMALL REQUEST

FOR ASSISTANCE BY GOVERNMENT TO CONSULTATIVE GROUP TO ESTABLISH A SMALL REGIONAL

VETERINARY DIAGNOSTIC LABORATORY STOP FAO REPRESENTATIVE SUGGESTED USING EXISTING

FAO LABORATORY EXPER'T PRESENTLY IN MALAYA TO ASSIST GOVERNMENT IN PREPARATION OF

PROPOSAL STOP THRELKELD SUPPORTED THE IDEA IF FAO COULD SPARE THE EXPERT FOR A FEW

DAYS DURING COURSE OF HIS NORMAL DUTIES STOP CONSIDER THE MATTER SOLELY ONE BETWEEN

FAO REPRESENTATIVE AND GOVERNMENT STOP UNDERSTAND THE MATTER HAS NOW BEEN RESOLVED

TWO MOROCCO STOP WELCOME EID PARTICIPATION ECONOMIC MISSION STOP COULD SHE POSSIBLY

ARRIVE EARLIER WITH GARNIER AND JOIN PROJECT MISSION THEN TRANSFER WITH HAASJES TO

ECONOMIC MISSION?

IREE RE ATTACHMENT YOURLET APRIL FOURTEENTH BUDGET STOP GRATEFUL YOU BRING WASHINGTON

DETAILED BREAKDOWN SALARIES AND STAFF COSTS INCLUDING TEAM PROFESSIONALS AND NON-
TAKING

PROFESSIONALS PROJECTED BY QUARTERS OVER BIENNIUM TKTEXTTWM INTO ACCOUNT WHEN YOU

ACTUALLY EXPECT NEW STAFF TO ARRIVE

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. EVANS, ASSISTANT DIRECTOR

DEPT. PROJECTS - AGRICULTURE

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

KGuinness/lac For Use by Archives Division

IBRD/FAO Coop.
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: APRIL 19, 1966
FOODAGRI

CLASS OF

ROME SERVICE: LT

COUNTRY: ITALY

TEXT:

Cable No.: TWO

PAGE TWO

FOUR REURLET APRIL FOURTEENTH FIJI STOP AS I EXPLAINED MYLET APRIL EIGHTH

SUGGEST YOV STATE THAT FAO IDENTIFICATION REPORT IS FINAL VERSION BUT

THAT NEXT STAGE IS COMPLETION STRONG'S PREPARATION REPORT

EVANS

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. EVANS, ASSISTANT DIRECTOR

DEPT. PROJECTS - AGRICULTURE

SIGNATURRE
(SIGNATURE OF INi5IVjDIA.A(UTH OIZED TO APPROVE)

KGuinness/lac For Use by Archives Division

IBRD/FAO Coop.
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: APRIL 19, 1966 1144 AM

LOG NO.: WU 14 - APRIL 19 ACTION CODPY: PROJECTS - AGRICULTURE

TO: EVANS INTBAFRAD INFORMATION PROJECTS - 342
COPY:

FROM: ROME VIA UN NEW YORK DECODED BY:

TEXT:

BISHOP ARRIVING 25/4 PLEASE BOOK CLARIDGE AND CONFIM UPTO 29/4

ERGAS ROME

NA

___-FORINFORMATIONREGARDINGCABLES, PLEASE CALL THE COMMUNICATIONSUNIT EXT. 2021

ORIGINAL
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FORM No. 58 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DE VE-LOPMENT CORPORAT ION

OFFICE MEMORANDUM
TO: Mr. D. Fontein DATE: April 19, 1966

FROM: Kenelm Guinness klu>

SUBJECT: Meetin with Mr. Ergas

I attach a draft Agenda for discussions with Mr. Ergas at the

meeting to be held on April 26 at 2:30 p.m. If you have any additions

to this list, would you be good enough to let me know.

KGuinness/lac
IBRD/FAO Coop.



EUROPE AND MIDDLE EAST

Meeting Mr. Cope April 26 2:30 P.M.

SPAIN Agric, Review

FIJI - Settlement



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS

L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracall ROME Cables FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/11

Dear Tim,

... Herewith attached you will find copy of the actual and scheduled

assignments for the periods March/April and April May.

With my best regards,

Yours sincerely,

G. de Lus gnan
Pro ran Ooordina ion Officer
FAO/IBRD Cooperative Program

Sir Kenelm Guinness
Projects Department

International Bank for
Reconstruction and Development
1818 H Street N.W.

Washington D.C. 20433
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: I.1H. ERGAS DATE: APRIL 19, 1966
E.M. OJALA

CLASS OF

FOODAGRI SERVICE: NIGHT LETTER-,

COUNTRY: ROME

TEXT:

Cable No.:

I REFER MACONE-OJALA DISCUSSIONS MARCH 14 ON PROPOSED BANK-FAO TALKS ON

COMMODITY WORK STOP MEETING LAST WEEK APRIL NOT FEASIBLE FOR US STOP

PROPOSE TALKS BEGIN TUESDAY MAY 17 IF AGREEABLE STOP

AGREEABLE PROCEED BASIS INFORMAL AGENDA DISCUSSED MARCH 14 NAMELY (A)

FUTURE WORK PROGRAM OF RESPECTIVE COMMODITY DIVISIONS (B) COMMODITY

AND TRADE ANALYSIS ASPECTS OF WIP (C) STATUS AND PLANS MEDITERRANEAN

PRODUCTS STUDY (D) INTERNATIONAL STUDY OF MULTILATERAL FOOD AID (E)

REVIEW OF PROBLEM COAODITIES (F) OTHER PROBLEMS STOP

KALMANOFF AND MACONE WILL ACCOMPANY ME STOP I PLAN DEPART AFTER TWO

THREE DAYS LEAVING OTHERS TO CONTINUE IF NECESSARY

KAMARCK

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Andrew M. Kamarck Mr. de Vries
Mr. Kalmanoff

DEPT. Economics Department Mr. Macone

SIGNATURE A
(SIGNATU E OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: APRIL 21, 1966

LOG NO.: WU2 - APR 22 ACTION COPY: MR. REAM

TO: REAM! INTBAFRAD INFORATION
COPY:

FROM: ROME VIA UN NEW YORK DECODED BY:

TEXT:

INVOICES JANUART-FEBRUARY WILL BE HANDED LUSIGNAN

FRIDAY FOR DELIVERY ') YOU MONDAY. REORET UNAVOID-

ABLE DELAY. MARCH INVOICES WILL BE SENT NEXT WEEK

BRONSEMA FOODAGRI ROME

MP

FDR INFORMATION REGARDING CABDES, PLEASE CALL THE CMMUNICATIONS UNIT EXT. 2021

DUPLICATE



0



FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME B O U T I N G
OF CABLE: APRIL 19, 1966 144 AM

LOG NO.: wu 14 - APRIL 19 ACTION CDPY: PROJECTS - AGRICULTURE

TO: EVANS INTBAFRAD INFOMIATION PROJECTS - 342
COPY:

FROM: ROME VIA UN NEW YORK DECDDED BY:

TEXT:

BISHOP ARRIVING 25/4 PLEASE BOOK CIARIMGE AND COnFINe UPTO 29/4

ERGAS RaE

NA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMJNICATIONS UNIT EXT. 2021

DUPLICATE
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Mr. D. Fonteinl April 19, 1966

Kenelm Guinness\

Meeting with Mr. Ergas

I attpch a draft Agenda for discussions with r. @rgrs at the
meeting to be held on April 26 at :30 p.m. If you have ay additions
to this list, would you be good enough to let ne know.

KGuinness/lac
IBRD/FAO coop.



Mr. 0. Hursit Calika April 19, 1966

Kenelm Guinness

Meeting wiTh Mr. Ergas

I attach a draft Agenda for discussions with Mr. Ergas at
the meeting to be held on April 29 at 10:30 a.m. If you have any
additions to this list, would you be good enough to let me know.

KGuinness/lac
IBRD/FAO Coop.



Mr. S. Noel McIvor April 19,1966

Kenelm Guinnessj

Meeting with Mr. Ergas

I attach a draft Agenda for the meeting with Mr. Ergas
on April 26 at 3:30 p.m. If you have any additions to the list
of subjects, would you be good enough to let me know.

KGuinness/lac
IBRD/FAO Coop.



Mr. Raymond J. Goodman April 19, 1966

Kenelm Guinnass ([C

Meeting with Mr. Ergas

I attach a proposed Agenda for your meeting with Mr. Ergas
on April 25 at L:00 p.m. If you have any additions to this list, I
should be grateful if you would let me know.

KGuinness/lae
IBRD/FAO Coon.



Mr. Gerald Alter April 19, 1966

Kenelm Guinness

Meeting with Mr. Ergas

I attach a proposed Agenda for your meeting with Mr. Ergas
on April 27 at 2:30 p.m. I , ou have any additions to this list, I
should be grateful if you woul let me know.

KGuinness/lac
IBRD/FAO Coop.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BRONSEMA DATE: April 19, 1966

FOODAGRI CLASS OF

SERVICE: T Z

ROME

COUNTRY: ITALY

TEXT:
Cable No.:

PLEASE FORWARD INVOICES JANUARY FEBRUARY MARCH AND PAYROLL

STATUS FORMS stop URGENTLY REQUIRED BUDGET MEETINGS stop

ERGAS ARRIVING WASHINGTON MONDAY APRIL 25.

REAMY

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A. F. Johnston

DEPT. Treasure

SIGNATURE
/ (, itLNATURE OF IN 1 IDUAL AUTHORIZED To APPROVE) -

TP/rnt Fnr U1%P bv Archives Division
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FOODAGI DATE: APRIL 18, 1966
ROME

CLASS OF
SERVICE: /p

COUNTRY: ITALY

TEXT:

Cable No.:

PRO ERGAS TRAVIEL SCHIEDULE AND ADDRESS AS FOLLOWS:

ONE GRAN HOTEL, MANAGUA, NICARAGUA APRIL 20 - MAY h

TWO BILTMORE HO TEL, GUATEMALA CITY, MAY 5 - 10

THREE INTERCONTIWENTAL, SAN SALVADOR MAY 11 - 20

FOUR EUROPA HOTEL, SAN JOSE, COSTA RICA MAY 21 - JUNE 6

FIVE EL PRADO HOTEL, TEGUCIGALPA, HONDURAS JUNE 7 - JUNE 19

JX BILTMORE HOTEL, GUATEMALA CITY JUNE 20 - JUNE 30 REGARDS

BENJAMIN

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZ BY: CLEARANCES AND COPY DISTRIBUTION:

NAME LJC EVANS

DEPT. Projects - Agriculture Division

SIGNATURE J___
(SIGNATURE I D VlD ZD TO APPROVE)

LR t TFor Use by Archives Division
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FOODAGRI DATE: APRIL 15, 1966
ROME

CLASS OF

SERVICE: LT

COUNTRY: ITALY

TEXT:

Cable No.:

PRO FRENCH GROENEWOLD ARRIVING AZ 611 APRIL 23

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME LJC EVANS

DEPT. Projects - Agriculture Division

SIGNATURE
(bIGNATURE O r D I NO-YED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
LALIMENTATION ET L'AGRICULTURE .D PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/10

Dear Tim,

I am replying to your letter of 7 April regarding press
releases.

I should like to draw your attention to the fact that our
arrangement with the Information Department is that they should send
us all draft press releases on loans approved further to project
preparation or appraisal undertaken within the framework of the
Program. This was the case, for instance, for the Tanzania credit
loan.

I should, therefore, be very grateful if you would let
the Information Department know that we should like to have the draft
press releases for Colombia livestock, Mexico irrigation, Nigeria cocoa
and Uganda tea before their official circulation.

May I add here that it would be of considerable assistance
to our Press Section if they could receive French and, where necessary,
Spanish translations of these press releases.

With my best wishes,

Yours sincerely,

G. de Lusignan
Program Coordination Officer
FAO/IBRD Cooperative Program

Sir Kenelm Guinness
Agriculture Division

Projects Department
International Bank for

Reconstruction and Development
1818 HI Street N.W.
Washington D.C. 20433
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATI O FAL FI
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CO

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: APRIL 14, 1966

LOG NO.: WU 27 - APRIL 15 ACTION COPY: PROJECTS - 342

TO: INTBAFRAD INFORMATION
COPY:

FROM: ROME VIA UN NEW YORK DECODED BY:

TEXT: PRO ALDEWEPELD DEMUTH

REURTEL 11/4/

PRIO GLAD WE AGRNE MINUTES ROME DISCUSSIONS EXCEPT FOR ONE SECONDARY

POINT ON WHICH ERGAS WRITING IN ANSWER URLET 4/4

SECONDO WE HAVE NOTED YOUR PROPOSALS RELATING EVANS THRELKELD AND AFE

NOW WILLING NOW SEE HOW THEY WORK IN LIGHT OUR DISCUSSIONS.

TERZO ELGAS ARRIVING WASHINGTON 24/4 AND ASSUME YOU WILL THEN FURTHER

DISCUSS OUR BUDGET PROPOSAL AND REVIEW NOINATIONS IRAN MISSION

WELLS FOODAGRI ROME

AS FECEIVED

AB

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: I 149 196

LOG NO.: WU f2 - ORIL 1$ ACTION COPY:

TO: INlTAFIAD INFORATION
COPY:

FROM: VIA M M E DECDDED BY:

TEXT: PFg Aggin DgTgw

~i@ TEL 11/4

PFRM GLAD WE AGM M 10 DISUS EZEP FR 89CONnaL

PODIT CN WHICH EGAS WIT IND ANWELn MULET 4/4.

SECCNO WB RAVE WM TYO PLOWALS 1 ZATI G EVA*5 THRULM AND ABB

mmY WULDO I sm How my wRK i LIGT 00R D2000038.

Tazo smaa~ ahnca asamroN ag,/ AND Asss You wui, nm rmTw

DISCUSS CUM 8000T POPBAL AM REE!Ni W0NATr0= IhiAN MIUSSIMN

WELLS FOODAGE LGM

AD

------------FOB INFORMATION REGARDING CABLES, PLEASE CALL THiE COMMUNICATIONS UJNIT EXT. 2021 --------

DUPLICATE
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ORGANISATION DES NATIONS UNIES POUR F O ORGANIZACION DE LAS NACIONES UNIDAS
LALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BU 2/1

'SPECIALbL&g

14 APP. 1966

Dear Jim,

I am surprised to learn from your letter of April 4 thaV
the copy of the budget proposal was not attached to my March 25

.... letter. I am therefore enclosing another copy.

Yours sincerely,

I.H. Ergas
Director

FAO/IBRD C6operative Program

Mr. L.J.C. Evans
Assistant Director - Projects Department

International Bank for
Reconstruction and Development

181 H Street, N.W.
Washington D.C. 20433
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April 12, 1966

Mr. Guy de Lusignan
IBRD/FAO Cooperative Program
Food & Agriculture Organization

of the United Natinns
Via delle Terme di Caracalla
Rome, Italy

Dear Guy:

Thank you for your letter of April h, 1966, enclosing your
list of missions carried out under the Program during the first
quarter of 1966.

I am enclosing CVs on the following staff who have recently
joined the Agriculture Division:

DOCKI
FRANSEN
HENDRY
KAHANE
ROWE
SICELY
WALDEN

Yours sincerely,

Kenelm Guinness
Agriculture Division
Projects Department

KGuirness/lac
IBRD/FAO Coop.
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DATE: April 11, 1966.
FOODAGRI
ROMHE CLASS OF

SERVICE: LT

COUNTRY: ITALY

TEXT:

Cable No.:

HEURCAB SEVENTH PR 1O PLEASED YOUR AGREEME1NT JOINT AGRICULTURAL REVIEWS STOP HOPE

WE CAN REVIEW NOMINATIONS IRAN MISSION WITH ERGAS END APRIL STOP WE NOW AGREE

MINUTES OF ROME DISCUSSIONS SUBJECT AMEDMETS SUGGESTED OURLET APRIL FOURTH

SECUNDO DISAPPOINTED FAO INABILITY AGREE PROPOSALS OURCAB MARCH THIRTIETH STOP

WHIILE WE REGARD DELEGATION WITIHIN BANK AS MA TTER OF BANKS INTERNAL ORGANISAT ION

TO BE DECIDED BY BAN 1S M:ANAGEMENT COMM1A FOR WHICH REA ON NE NEVER THOUGHT TO

RAISE MATTER FORMALLY DURING R0ME DISCUSSIONS COMMIA WE ARE PREPARED TO HAVE

CORRESPONDENCE ON COOPERATIVE PRCGRAM MATTERS GO OUT ROM HERE OVER SIGNATURE 4:

AND ON RESPONSIBILITY OF HEAD OF AGRICULTURE STOP WHILE EVAN4S WOULD CONTINUE

TO REPRESENT BANK IN REGULAR PROGRAM REVIEWTS WE INTEND TO DELEGATE TO THRELKELD

RESPONSIBILITY FOR IM4PLEMqENTING DECISIONS ARISING FROM AGRLEEMNT REAkCHED DURING

REVIEWS IICH WOULD REQUIRE HIM1 INTR'I ALIA TO VISIT ROME FROM4 TIME TO TIME WITHOUT

EVANS STOP WC WOULD CONSIDEIR IT ENTIRELY FOR YOU TO DECIDE WITH W4HOM THRELLKELD

SHOULD DEAL REGARDS

ALDEWERELD DEM4UTH
INTBllAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Aldewereld Vice President

DEPT.

SIGNATURE
(SIGNATURE OF INDIVIDUAL 4t 8 RIZED TPPROVE)

For Use by Archives Division>

ORIGINAL (Fit Copy) L
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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April 8, 1966

Mr. I. Henry Ergas
Director
IBRD/FAO Cooperative Program
Food E Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy

Dear Henry,

Robin Bishop is le ving this afternoon for Rome and I there-
fore thought I would take advant ge of his return to Rome and write
you setting out a number of outstanding points we have on the program:

1. BURUNDI - Identification (Re: your cable April 7)

We have a suggested change to your proposed Terms of
reference for the Heymans, Coccioli and Kluit mission in
paragraph 1:

0vye general discussions with the Government in
li-ht initial contacts of Nairobi office,
p rticularly on programs related to agricultural
development on Lakeside area and eventually on
Mosso Plains. Crops to be considered seem
prim facie oil palm, cotton and tobacco.
Possibilities for the improvement of cattle
raising should also be considered".

The Ban has not received a formal request from the
Government for this mission. Would you confirm by cable
that you yrve received word from the Government that they
are ready to receive this particular mission and that the
proposed tinin. is convenient to them.

2. FIJI ('e: your cable A, ril 7)

W he considered your draft letter to Mr. Major
and have only ne comment to make. In the third para-
graph, you sy tat FAO does not propose to vfinalize
the reportY at tis stage. I think this is a little
misleading, since the report which you have sent to Fiji
is, in fact, a final report not subject to change.
Perhaps you would want to reword this to indicate that
your report is not a draft and that the next stage is the
pre r tion of Strong's report.
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3. BROCHU (Re: your cable April 7)

We are pleased to learn that you propose to extend
Brochu's contract until September 30. We would like to
suggest, and think it important, that his replacement
should have arrived in Abijan so as to overlap with
Brochu by about two months. This would mean that the
replacement should be available to go to Abijan at the
end of July or early Augrust.

k. MAURITANIA - Economic (Re: your cable April 6)

I understand from Tim, that Aubray will be available
for this mission for more than three weeks and could in
fact spend four weeks in the field and two weeks report
writing. Our main concern was that, if Aubray was to
go to Las Palmas for l reekg, he would then only be
available for two weeks in Mauritania, and this would
obviously be in -requste. His participation on the
basis of being available for four weeks in the field is
welcomed by us. I am not entirely clear as to whether
you are proposing that Meschkat, who I understand wrill
only be available to the mission for a very short period,
should be a member of the mission or merely be available
to Aubray for consultation. It would obviously be
advantageous for Aubray to tap Meschkat's knowledge of
the area and local conditions,.

5. YUGOSLAVIA - Eonomic (Re: your cable April 6)

ve agree with your suggestion tr t Mouton should
s:end four to five days in 'ome for dscussions with
FAO before coming to Tshinrton for rep ort writing with
the rest of the mission.

6. QIEECE - Edonomic (.e: your cable pril 6)

Tomry Thompson is most anxious that Hancock be in
Rome for briefing of the mission not later than Monday,

ril 1... W therefore est that Hancock returni to
%ome directly from Peru during the preceding weekend.
I think it more important that Hancock be in Rtome for
the Greek briefing than that he come to Washington for
a couple of days' discussions on his other work.

7. I4AL YJ - Fisheries (Re: your cable April 6),

We would, of course, have no objection to Beever
taking advantage of his presence in India to make a
short visit to ual Lump ur. However, I should point
out that it will probably be difficult for him to have
succesful discussions with the Government, since we
understand that practically all of the people in the
Economic anning Unit will be away from Kua.la Lumpur
from mid April to Mid-May. The Economic Planning Unit
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will be making a tour of the Consultative Group countries
before the meeting in LoAon on May 17-18.

Peter Reid, who is in the Bn1 today, has asked me to tell
you that they both hope to leave early next week and would like their
mail forwarded to their Sydney address.

One administrative point we would appreciate your completing
for us. Tim has lreAy written to Guy de iniunau asking for an up-
to-date list of the program team and staff. '.onid you also please let
us have the dates on which the new members of the team actually joined
the program. The last list which we have received from you is dated
December 1, and I think we should receive more regular list s of the
team so that we can keep our Treasurers Department properly informed.

Yours sincerely,

L. J. C. Evans
Assitant -Director -Projects Department

In Charge of Agriculture

KGuinness:mr



April 7, 1966

Mr. Adam Szarf
Chief, Raw Materials Branch
Commodities Division
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
ROME, Italy

Dear Mr. Szarf:

I have informed Messrs. Macone, Santley and Lowenstein
and Miss Lovasy that you are looking for someone to head
the section on fibers in your new branch and have told them
that they- could either send their recommendations or ask
respective candidates to apply for the job direct. I hope
that you will be able to find someone good because under
your competent leadership I am sure that the branch will be
able to nake bigger and better contributions in the field of
raw materials.

I wish to repeat my congratulations for your very
deserving, prom otion and will look forward to having the
benefit of your work in the field of industrial raw
materials. I hope that you will find it possible to initi-
ate a study on hides and skins as we are very interested in
this commodity.

With regards,

Yours sincerely,

Shanas. -r Singh
Econo: i .s Department

SS/ds



April 7, 196

Mr. I. H. Ergas
Director
IBRD/FAO Cooperative Program
Food & Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy

Dear Henry:

Peter has sent me your memorandum o Status of Loan Negotiations
dated March 30 You will find the u information you requested
in our last edition of our Progress of rations dated April 1.
Copies of this have already been sent to you and you should be receiv-
ing them within the next day or so.

We will be sending you copies of the press releases for the
Columbia Livestock, Mexico Irrigation, Uigeria Cocoa and Uganda Tea

Projects, when the Board has approved the loan and before the press
release is released. I gather from our Information Department, who
have already discussed this with Guy de Lusignan in April of last year,
that we do not send you draft press releases.

If there is any further information you require on this or other
projects, please let me know.

Yours sincerely,

Kenelm Guinness
Agriculture Division

Projects Department

KGuinness/lac
IBRD/FAO Coop.



FoRM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: AgFILg 7 1966 32p

LOG NO.: TEM - AMgE 7 ACTION CODPY:

TO: Z-ggAgg0 INFORMATION
COPY:

FROM: DECDDED BY:

TEXT: ATTM. h a vt Dmm

OME WE AMR, WTM Y=0 KPOCM PC1" TIM N Z EPMT ON JOmW AORTCLTLTAL

SM U@ "TmAT ALL PICIAL ADVICE AND 4R3VCTIMS TO MM KiS 2PT

=E P!ROVISE OF TErsenet DATA, WELL M CaOWtro TMOUDR 3TXER`li

00,'T,7E A*0 TS M188IN CHEF". HPE W CAN )Qf CAME YOMR AR~i

2PUZ: WITH TIS CHtAGE.

=C3O M! G URGA3 ,0/3 WE NOT YOUR APPFZCIATIM O PAO 110Q1

F01R MLWATION OF F9P30ER2TT BY YO0P MAD OF AaRICULTURE TO ASSISTANT

PMR DEALNGn WITH PAO/DRD CCOERATIVE PI.W0ME A0D -ERG10ff IT WAS NOT

lAlD DL11NG Mt DIW00SIONS AT WRIQ TME IT WAS ARE Ti COQ1ATIVE

PROGEMBIE AD VWCMD T E LL TO DAT. WE CAN ASSURE YW00 O VAWVU

MWUM= IN Pa ar C FUL 4=AD EQUAL" PA MSIaP COEm Mr WICH W

40ME. N B IT SEVNS E 0TIAL THAT MC EPT FULL WPARTEHIP M1ST

MBA" 0001MATIVE PROGIXst IS LOT A S&0CEANT PAT %R IWX 3=1TIN YOMR

AGRKICULTVIRAL ACTIVITIBM. PURMER WE DO NOT UELVE MS~TANTIVE Al PCLICT

=US G.'AM E ASLY DBTING3ZUS* AD ALSO T1 SPRIT O TtM AGREMiT AS

=0C,= OWR DM0U8820EIBI TRZ PY0GJRAME% NfT BE 0OP0IV0 D AND OMISAT AGAINT

THE PFM BAnerIGY,(i OF MMn AGRECULTUAL ACTIVITME.THZS S0Ist2 M IsMa

DIRECT ZVVC0IRT HUlD &f AGICU120RB. WE EEVE OBJECTIR 15 F%, TH

M5 MBTIVIffMNS TO W=0 TOCZTli Z AIA, MAS Of TAUK WTi0 ?MENIMI

FORINFORMATION REGARDING CABLDES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLI CATE
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FORM No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: 7 1966 3"-

LOG NO.: ACTION CODPY:

TO: INFORMATION S.
COPY:

FROM: DECODED BY:

TEXT:

CMPARGiUrTALamTVD F. 1 AI 1L AM TMMUUR ACNE U00n ZPOSA

AND UTE MATE 0M 90S2T30h rAT ALTIK|0R A El* MEt 00Y SUPA01 ALE=

AaSSSTAk.CF TO IAD OF ACULTUREM- l4 ERT"-e WE STIE& 00BM laF ALL SUB-

STARTIVE M030EMS 80U0 ZV90VE H1 PlotARTy EIMSPIMmbLITT A" DIRECT

APPROVAL AS WEU AS fIUW OF DL00C0WIM WItTTHE WPEERS &FILO BAN WHEN

FO NFSSANR Y. E EDN CE ABLEAT, PLEASE CAL TE COMNIINSUT EXT.m2E02

PUM COUEPART 100- WAD OF AM=IUM RATER TWAN RiM PUACD IN

9001TIM OF HATZG TO APPEA TO RV IN CAME OF D3nESEN=Ch ',NATES OF

SU-iTAE WMT A SLEWDIXATEC M A POSITIM WE 09-WT ACE.PT

WM A0 ROM

AD

-------------FUR INF'ORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UJNIT EXT. 2021 --------

DUPLICATE
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GROSS REFERENCE SHEET

COMMUNICATION: Memo

DATED: April 6, 1966

TO: Files

FROM: O.F. Calika

FILED UNDER: West Office Africa

SUMMARY: Scope of Operations and Staffing of the Bank Abidjan Office and

Cooperation with FAO.



The World Bank Group

Record Removal Notice AerhMnes

File Title Barcode No.
Liaison - International Bank for Reconstruction and Development / Food and Agriculture Organization

- Correspondence - Volume 4 30151584

Document Date Document Type

04/06/1966 Letter

Correspondents / Participants
From: Donald K. Freebairn, Consultant

To: Mrs. H. Rosenberg, Personnel Officer

Subject / Title
[Bank account number]

Exception(s)
Financial Information iv

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada El Azizi August 28, 2025

Archives 01 (March 2017)



.. 6,% 1966

Mr. C. de Lusigna
Progretr Cooruination Cicer

0A/Eli)t Cooperative rojr n
00 :.riculture Or ition of

the United tilons
Via delle Terme di Caracalla
Rome, Italy

Dear Guy:

'ne lst lst hich you sent us of the rog tecrn staff
was dated Zecember 1, 1965. ince then we understanI several people
have joined. jould you be good enough to send us a new up-to-date
list?

Would you please t Tienry th t received yeste y t:o copies
of 2ubra' s report on the Thuador economic ;isuion. The mission's
reort is now bout to o into grey cover ior circulrtion to o• 3ar

-~ l nd so it is ortunately .ate to incorporate any of Subre's contri-
bution. uowever, better at e than never and I am sure tht kins,
the mi.sion leader, will find this to be useful.

Ashton arrived yesterday and has st et is briefing, for the
Greek economic mission.

dith best wishes.

Yours sincerely,

ceuein Guinness
/ariculture Dlvisiorn
Proj ecta Deprartment

KGuinness/ac
IBRD/FAO Coop.



FoRM No. 26

(6- 65)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: APRIL 6, 1966 413P

LOG NO.: WU 1 - APRIL 7 ACTION COPY: PROJECTS - AGRICULTURE

TO: INTBAFRAD INFORMATION PRZOJECTS DEPT - 342
COPY:

FROM: ROME VIA UN NEW YORK DECODED BY:

TEXT: ONE FURTHER REIDS CABLE 7 AS PEP DISCUSSIONS CONFIRM GARNIER PLANNING

ARRIVE WASHINGTON LAST WEEK APRIL

FIRSTLY FOR ALGERIA REPORT

SECONDLY FOR GENERAL DISCUSSIONS ON IRRIGATION PROJECTS PARTICULARLY

THOSE READY FOR APPRAISAL SUCH AS DIGUILLIN PUNILLA AND

PROBABLY COLOMBIA ATLANTICO SUR.

GARNIER WOULD LIKE ALSO DISCUSS MALAGASY MORONDAVA DN IRAN GHAZVIN

AND ANY OTHER PROJECTS OF INTEREST

TWO UAR PAPASOLOMONTOS ARRIVING WASHINGTON WITH DRAFT REPORT 4/11 17.45

PA 107 PLEASE ARRANGE ACCOMODATION

THREE JAMAICA CONFIPA ARRIVAL BHATTACHARJEE 4/11 AT 22.45 BA 683

FOUR ARRIVAL SCHEDULE FIELD INDIA FISHERIES MISSION 4/18

FIVE YUGOSLAVIA UNDERSTANDS MOUTONS LIMITED AVAILABILITY FOR WRITING

REPORT BUT NECESSARY HE STAY R.OME 4-5 DAYS FOR DISCUSSIONS WITH

DIVISION CONCERNED

SIX PERU HANCOCK WILL PASS THROUGH WASHINGTON AFTER HIS MISSION AND

THEREFORE REACH GREECE FEW DAYS LATER THAN MISSION

SEVEN MALAYSIA APPRECIATE YOUR VIEWPOINT BUT ASSUMING FISHERIES MISSION

REQUIRED EVENTUALLY WOULD PREFER BEEVER TAKE ADVANTAGE OF HIS INDIA

TRAVEL TO DISCUSS GOVERNMENTS REQUIREMENTS AT FIRSTHAND

ERGAS FAO ROME

_____ FORINFORMATIONREGARDING CABLES, PLEASE CALL THECOMMUNICATIONS UNITEXT. 2021
AB

ORIGINAL
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FoRM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT ON

OFFICE MEMORANDUM
TO: . DATE:

FROM:

SUBJECT:

e ee e nda T e

n eVeyanatcin Co n h 1de poo sui

to have. been Co-ie - in hlete ' as not arrve. W wll isus

hisproosas wh he rearers egrentas oo as e cani

the ofac peset er 3cd. Iwoud thn lk k imo U/
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April h, 1966

Mr. I. . Eas, Director
FAu/flIB2 Cooperative Program
Food & Agriculture Urganization

of te 'n ted Nations
V elic er me >i r aracalla
P .. e, Italy

Dear Henry: 7
Thank you for your letter of March 25 about the

budget. The copy of your budget proposal which you said you
were attaching was not in fact attached, aid I should be grate-

ful1 if y could send us another one. hen we have received
it and considered it and the other information in it, we shall
write to you again.

Yours sincerely,

Lionel J. C. Eans
Asistant Director - Projects Department

In Charge of Agriculture

KGuinness :rm



April 4, 1966

Mr. I. H. Ergas, Director
FA6/IBR D Cooperative Program
Food & A riculture Jrganization

of the United Nations
Via dele Terme di Caracalls
Rome, Italy

Dear Henry:

we havc reyiewed the draft of the report Mhich Peter eid sent
to us on March 23 our recent discussions in hn:e, and we have only the
following sm:all amendments to sugest

1. Paragraph 1l(a), line 3? The words "all interested agencies
in the project" should be changed to read "all aencies interested in
the project."

2. Paragraph 19, line 2: The reference to paragraph 17 should
be to paragraph 18.

3. In paragraph 21, we would suggest that the word "only" be
inserted after the word "Bank" in the first line. We further suggest
that the word "also" be omitted at the beginning of the second sentence
and be inserted after the word "often" at the end of line 2.

4. We suggest that paragraph 38 be revised to read as follows:
"The desirability of visits to FAQ by $ank staff from all Departments is
recognized and vice versa."

Y. Paragraph 49, last line: We sungest " . . . such comments
should be formulated . . .

e shall no doubt be hearing from you soon on the outstanding
items referred to in Paragraph 28.

Kindest regards.

Yours sincerely,

Lionel J. C. Evans
Assistant Director - Projects Department

In Charge of Agriculture

KGuinness :rm



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMLNTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/10

4 APP, W6
Dear Tim,

0..I am attachin, the qurterly list of missions that have been carried
out under the Program for the period 1 January - 31 March 1966.

With my best regards,

Yours sincerely,

G. de Lusignan
Proram Cordination Cfficer
FAO/IBRD Cooperative Program

Sir Kenelm Guinness
Agriculture Division

Projects Department
International Bank for

Reconstruction and Development
1818 H Street NW

Washingtcn DC, 20433
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M r.~. eld A~ril 4i I

Lional J. C. EvaI

FA/IBE Cotorativ rr d

Refrrngto your mnucript note~ 0 U eo of Wrh I
I have received andi acowedged ao lete frm Lr rgas dated Marche
Jnfortunately Dr. attachment corntaining the budget proposals suuppd
to have been contained in his letter has not arrived. .;e will discuss
his pro 2osals ith the Traurr Department as soon as we ca in
the light of th present work load. I vuld then liuk : discuss tis
with you.



Xppril 1, 1966

11r. Arthur ~arnsz
Int ern tionaL Bank for
Roconst ruction and Development
4 Avenue d'Iena
Paris 16 e, France

Dear Arthur:

In reply to your request Jim E -a 1 as asked ne to send
you a copy of the minutes of the recent discussions held with
FAO in tao. There are some minor changes which we shall be
suggesting.. However, these minutes can virtually be taken
to be the agreed version.

Sincerel yours,

Kenelm Guinness
Agriculture Division
Projects Department

Enclosure

KG: nw



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SELLAROLI DATE: April 1, 1966
INTBAFRAD
PARIS CLASS OF LT

SERVICE:

COUNTRY: France

TEXT:

Cable No.: 235

Demuth Evans surprised any possible OECD interest Rome talks with

FAO but draft record airmailed to Karasz. Regards.

LIND

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Lars J. Lind
Information Department

DEPT. ~

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

LJL/js 5WFor Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: APRIL 1, 1966 555PM

LOG NO.: TELEX - APRIL 1 ACTION CDPY: INFORMATION DEPARTMENT

TO: INTBAFRAD INFORMATION
COPY:

FROM: PARIS DECDDED BY:

TEXT:

245 FOR LIND

MR KAiASZ URGENTLY NEEDS FOR OECD MEETING STARTING MONDAY MORNING ANY

POSaIBLE DETAIL ABOUT MID-MARCH MEETINGS IN ROME BETWEEN ALDEWERELD

DEMUTH AND FAO PEOPLE. KARASZ SPECIALLY INTERESTED IN KNOWING SOME-

THING ABOUT THE LATEST DEVELOPMENTS IN COOPERATION WITH FAO. PLEASE

REPLY BY TELEX THANKS

SELLAROLI

AB

FR INFORMATION REGARDING CABOES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

OBIGINAL
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March 31, 1966.

Dear denry:

Following our discussions in Rome about coordination of

the work of our Abid jan and Nairobi offices with work under the

Cooperative Program, we have invited Messrs. Matter and Gordon to

be in Washington during the week beginning April 25 at the time

of our next review with you.

Kindest regards,
Yours sincerely,

L. J. . EVane
Assistant Director - Projects Depaartment

In charge of Ajriculture

Mr. I. H. Ergas,
IBRD/FAO Cooperative Program,
FAO, Rome,
Italy.

LJCEvans/med.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ORIS WELLS DATE: March 30, 1966
FOODAGRI
ROME CLASS OF

SERVICE: FR

COUNTRY: ITALY

TEXT:

Cable No.:

REURCAB TWENTYFOURTH WE APPRECIATE PROPOSED NEW POSITION THRELKELD OF CONCERN

TO FAO STOP HOWEVER IN OUR VIEW APPOINTMENT THIRELKELD WILL NOT SERVE PURPOSE OF

ASSISTING EVANS IN DISCHARGING DUTIES UNDER COOPERATIVE PROGRAM UNLESS APPROPRIATE

RESPONSIBILITY CAN BE DELEGATED TO HIM STOP ALL ACTIONS TAKEN WHETTHER BY EVANS

OR THRELKELD WILL CARRY AUTHORITY OF BANK BUT WE HOPE FAO WILL FEEL FREE IN EVENT

OF DISAGREEMENT TO COMMUNICATE SUCH DISAGREEMENT TO THEM OR TO US STOP WE BELIEVE

THAT WITH GOODWILL ON BO1'H SIDES THIS ARRANGEMENT SHOULD FACILITATE COOPERATION

UNDER THE PROGRAM AND THEREFORE PROPOSE WE TRY IT STOP OF COURSE WE WILL MUTUALLY

KEEP DEVELOPMENTS UNDER REVIEW REGARDS

ALDEWERELD DEMUTH

INi BAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S.Aldewereld Vice President
cc: Messrs. Demutha

DEPT. (Director, Projects Dept.) Evans

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORI To APPROVE)

LJCEvans/Ri Demuthg M /fired. For Use by Archives Division

ORIGINAL (File Copy)
IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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The World flank Group

Record Removal Notice Me

File Title Barcode No.
Liaison - International Bank for Reconstruction and Development / Food and Agriculture Organization
- Correspondence - Volume 4 30151584

Document Date Document Type

03/29/1966 Letter

Correspondents I Participants
From: L.J.C. Evans

To: I.H. Ergas

Subject / Title
[Travel advances]

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada El Azizi August 28, 2025

Archives 01 (March 2017)



FORM No. 57A INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: March 28, 1966

FROM: Ri-chard H. Demuth

SUBJECT: Draft Report of FAO Iank ev ew Discussions

I have reviewed the draft report sent to us by FAO and have only
the following small chane to suggest. lost of t se suggestions are
simply designed to clarify the meani of the report:

1. Paragraph 11(a), line 3: The words "all interested agencies
in the project" should be changed to read "all agencies interested in
the project."

2. Parag raph 19, line 2: The reference to paragraph 17 should
be to paragraoh 13.

3. In Paragraph 21, I would suggest that the word "1only" be in-
serted after the word Bank" In the first line. I further suggest that
the word "also" be orwitted at the beginning of the second sentence and
be inserted after the word "often" at the end of line 2.

h. I suggest that paragraph 33 be revised to read as follows:
"The desirability of visits to FAO by Banik staff from all Departments
is recog nized and vice versa."

IHD:tf

cc: Mr. Aldewe-eld /Mr. Evans



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Jim, 25 MA. 1966
I was very pleased to note, during our discussions last week,

how receptive the Bank was to our proposal to raise the budget from
$18 million to $2.2 million for the 1966/67 biennium. Our proposal
takes into account mandatory inc reases in salaries which now require
an actual budget of $1.92 million and the increasing work of the
Program.

I understand, however, that this proposal is subject to an
examination of the trends of expenditure and to approval by the Board
of Directors.

On Saturday morning I gave you the relevant data we had prepared
on:

(i) the actual expenditure cumulative for 1964 and 1965;

(ii)the estimated expenditure for 1966/67 based on a team of
31 professionals as already approved when we fixed the
ceiling figure at $1.8 million and on 36 professional
staff members, which the budget of $2.2 million would cover.

I pointed out to you that our recruitment was being vigorously
speeded up, and that, given the mandatory increases, we would not be able
to fill the 31 established posts on a $1.8 million budget. We are,
however, now thinking that for the reasons we agreed on, and which I am
giving below, the establishment should be increased by at least five
more professionals.

(i) Further to talks with delegations at the last FAU
Conference we are already receiving an increasing volume
of requests from governments for proposing projects;

(ii) Divisions are seeking our advice more and more to formulate
projects with a view to their being presented to the Bank/IDA
and this not only from ideas arising out of the Special Fund
activities but also from activities sponsored by other FAO
programs0

0../ 0. 00

Yr. L.J.C. Evans
Assistant Director - Agriculture

Projects Department
International Bank for Reconstruction and Development

1818 H Street NW
Washington D.C. 20433
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(iii) We both agree that it is desirable that Program staff parti-
cipate more frequently in appraisal and end-use supervision
missions;

(iv) There are a good number of project ideas which emerge from
economic reviews and identification missions, which need a
systematic follow-through

Even with an establishment of 31, it would be impossible to carry
this workload, particularly in view of the fact that our staff has been
heavily overstrainedand that our team members are already travelling for
more than six months a year.

I attach a further copy of our budget proposals, Iand in doing so,
I should like to refer to hr. Reamy's memorandum dated '11 March. You will
have noticed thqt our statement on expenditures for the biennium 1964/65
more or less agreed with Statement A of this memorandum.

A question arises on the estimated expenditure for the first two
months of 1966 which, according to Mr. Reamy's statement amounts to $60,309.
We consider this an underestimate. We are not in a position to give you
actual figures of expenditures for the simple reason that FAO's accounting
system does not give a breakdown of expenses for the first three months
of the fiscal year, but a total statement at 31 March and a monthly
statement thereafter. We have nevertheless obtained the payroll figures
for January and February, covering salaries of staff members and consultants,
medical and pension costs (but excluding other staff costs such as education
grant and travel, home leave travel, installation allowance, etc.) and these
figures already total $88,748.59. This sum covers only filled posts to date,
that is 20 professionals and general service, and of course expenditure for
the other staff costs, travel and contractual services (mainly consulting
firms such as BDPA) should be added. So far, we have committed for travel
and contractual services $53,472.

Furthermore, I should underline that, as you are undoubtedly aware,
January is usually a slack month, particularly where travel is concerned.
We believe, in fact, that if one were to gross up the figures to a three-
month total we would come to an amount close to our estimated cost of
$226,500. Thereafter our expenditure is likely to increase substantiallya

With best personal regards0

Yours sincerely,

I.H. Ergas
Director

FA"/IBRD Cooperative Program
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March 23, 1966

Mr. C. E. Fincher, Chief
Payments Authorization Branch
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy

Dear Mr. Fincher:

Complying with request containd n your letter of

March 15, we are pleased to enclose herewith a supply of' our

Form No. "Statee nt of Fxpenses".

Sincerely yours,

A. '. 4i nston
hef

nud- t nistrative Expense Division

Enclosures



archI 23, 1966

Mr. Louis Garnier
IT:'/FA3 Cooper tive Program
Food * A rioI' ilrce Organization of the U.N.
Via delle Terme di Caracalla
Rome, Italy

Dear Mr. Garnier:

As promised before you left for Rome, I am enclosing
two copies of some Terms of Reference for consultants in El
Salvador.

I believe you will find these satisfactory as a guide
in preparing terms of reference for studies of this nature.

Sincerely yours,

D. S. Mitchell
Agriculture Division
Projects Department

DS9itchell:mr
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FAO/IBRD COOP-,ATIVE PROGRXUIE

DRAFT REIPORT OF FAO-B/0KT REVIEW DISCUSSIONS

15-18 March 1966

Present:

Mr. O.V. Wells - Chairman

Bank • FAO

Mr. Aldewereld Mr. Terver
Mr. Demuth Mr. Ergas
Mr. Evans Mr. Bhattacharjee
ir. Reid Miss Bid

For the discussions on the Bank's regional offices, Mr. El Emary and
Mr. Matter of the Bank were also present.

(The agenda for the discussions is shown in Annex)

Approveda verasicn



. Points of Genoral 1mportance

1. The meeting re-stated three basic premises underlining the approach
to the discussions:

(a) the objective of the Programme is the common task of promoting
the agricultural development of member countries;

(b) the Programme has proved worthwhile and the intention is to
increase its scope and effectiveness;

(c) the partnership between FAO and the Bank is a full and equal
partnership; this implies consultation at all stages of the
work, as is recognized in the Agreement.

2. Responsibilities of the two agencies have been set forth in the Agree-
ment. FAO normally has responsibility for identification and preparation
of projects and the Bank for their appraisal and supervision. However,
it is recognized that there is no intention of creating watertight compart-
ments. The objective is for the two institutions to work together in all
phases of the task and it is desirable for members of each institution to
participate fully in missions which are the responsibility of the other.
FAO will continue to be kept fully informed of all the Bank's activities
in the field of agriculture.

Relations with Governments

3. FAO has been presented with an increasing volume of requests from member Goverr
ments for missions to assist in project identification and preparation. Where FAO
and the Bank both feel that promising projects are likely to emerge as a
result of these missions, the Bank will normally agree to these missions
although it is recognized that for reasons of general policy exceptions
may occur.

4. The Bank will consult with FAO before communicating with Governments
on matters in which the Programme has been involved or in which Programme
involvement is specifically contemplated.
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I. Fisldes of Cooneration. ad Functions
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General

5. FO will organize with Bank agreement, as part of its routine activities
under the Programme, short reconnaissance visits to countries where it has
field programmes.

6. Brief stopovers of F;0 personnel en route to or from agreed missions will
rot require prior agreement from the Bank.

Specific,

7. Since identification missions fall under several categories, the nature
of the work and the size and composition of such missions will vary from case
to case.

8. There may be cases where large identification missions are necessary,
but the Bank feels that in most cases such missions should be small.

9. Except for stopovers, as mentioned in paragraph 6, the Bank and FAO will
agree in all identification missions on the general objectives of the mission,
the general nature of the work, the approximate duration and the approximate
size and composition. Detailed arrangements for implementation will be left
to FAO's discretion.

Proparation 'issions

10. This most important activity of the programme, and one for which FAQ normally
aas responsibility, requires a flexible case by case approach.

11. It is agreed that:

(a' the government of the country concerned shall be associated as fully
as possible with the missions, and for this purpose full consultation
is required with all agencies interested in the project;

(b) one of the objectives of assistance in project preparation is the
training of government officials in this work;

(c) in many cases there may have to be more than one visit to a country
to help the government prepare a particular project;

(d) in order to enable adeauate formulation and review of the proposed
project, a short but integrated report is necessary.

12. Both organizations a-gree to consult,at whatever level may be necessary, to
keep to a minimmza disagreements on the nature. scope and arrangements recuired for
as--stance in project- reparation. This will also appy to work iundertake

or with regional offices in so far as id.entfication and creparation are
concerned.
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13. It will be the concern o-f both organizations to minimize the risk of

isagreement be~teen an FA0 Preparat ion 1ission under the Programme, an( a

Bank Apprai sal : isi on.

14. The provisions referred to in paragraph 9 concerning arrangements for

identification missions, apply also to preparation missions.

15rraisal 
isipo

15. FAO wilI continue. to be informed. of all appraisal missions planned by

the Bank, and it is desirable that it participates in such missions as often

as possible.

16. FAO has been encouraged by the Bank to make its vier known fully and

promptly on any project presented to the Bank for appraisal in which it has

special interest.

17. In those cases where FAO is invited. to participate in appraisal missions,
FAO will continue to, have all the background information on such missions in

good time before the appraisal.

18. When the Bank appraises projects identified by FAO, or projects in whose

preparation FAQ has been involved, the Bank will take full account of FAQ's
views at all stages of the appraisal and care will be taken not to give any

contrary impression to governments.

19. Where certain aspects of a project in the categories covered by paragraph
18 run counter to Bank policy either for spcci.fic or general reasons, an
exchange, of views will take place between the FAO and. the Bank. It is

understood. that such an exchange would be most useful at the identification
or preparation stage.

End.-Use issions

20. It is dlesirable that FAO participation in end-use missions be increased.

Technica Assistance

21. The Agreement covers the granting by the Bank only of technical assistance

for implementation of projects. It is recognized. that it will often also

be desirable for FAO to be associated with the Bank in technical assistance

related to the preparation of agricultural projects. In these cases appropri-

ate provision will be made for overhead expenditures incurred by FAO.

Economic Reiriew lissions

22. FAi's interest in economic review missions is recognized. and FAOt s
participjation in these missions will generally be invited..
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2 i k inform of all relev:nt facts and background informa-
ion rjAtnj tie rMovws and will, warovr possible, be consulted on the
e of efrcand compoasiion insofar as these affect the agricultural

,actor.

th e exception of missions to Latin aericancountrics, the Bank will make
very effor-t to arrange for the chief of mission or the chief economist to

ciop over in noma. Uor missions to Latin ,merica, visits to FAO's Santiago
Zegional Offico arc recognized as desirable.

25.The first draft of the agricultural sector report will as often as
po sibl )e prep arod in Romo.

cul tural Review ionsl

25. Agricultural review missions which are jointly sponsored by both
organizations come under the Cooperative Programme. The Bank will normally
request joint sponsorship with FAO of any agricultural review missions which it
is asked to und.ertake. ' The two organizations will agree on the composition
and membership of the mission, including the leader.

27. as as mcrimenta measure it is agreed tint operational responsibility
for aricaurl revi mfissicns organized under the Programae will be vested
in" a w- 6 teeri'Lng Committee with one m:,ember- from each organization. The
:ission chief will report regualarly to this Steering Conmittee.

28. All official advice and instructions to mission members, except the
provision of technical data, will be channelled through the Steering Committee
and the mission chief.

29. The Bank 'ill keep F7.W and UNESCO fully and simultaneously informed of
its current and planned activities of interest to agricultural education,
.ma consult ith F2u on agricultural oducation matters.

30. Te -Fo6 will bring to the Bank's-attention agricultural education projects
which it considers of potential interest to the Dank.

31. M cases where UNESCO and FA do not agree as to whether a mission in
: education is to be an F-0 or a UNLTCO responsibility, the Lank

-i ve to make Ohe decision,normally after calling a trirartite mooting.
its decision the Bank will bear i nd that projects in agriculsural
need to be seen against the background both of the overall oducation

hof the country and of the requirements of the agricultural sector -.

d manower for development.

32 ul7 revipws ozotential activities in agriculturl education -il
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IT. 'he Me7ns of Coororation

33. All efforts will be made to secure a common approach for the evalua-
tion of tho agricultural sector and the appraisal of agricultural develop-
ment projects. To achlieve this, discussions on economic aspects of agri-
cultural sector appraisal, which have been initiated with a Sub-Committee
of the Banlk's Bconomic Committee, will continue. Technical checklists to
be used as points of reference in project work will be jointly elaborated.

Consultation on Specific Points of
Importance to FAO Participation

Planning of Missions

34. Ad hoc planning of missions should be reduced to a minimum and it is
hoped that the procedure which has recently been initiated by the Bank, to
draw Up schedules of economic review missions six months in advance, will
contr:aute to this.

Contacts with Governments prior to Missions

35. FAO will inform the governments concerned in due time of missions
for which it has responsibility under the Programme and make fullest use
of its Country Representatives in the process. The Bank will also notify
the Government of such missions.

Access to Information

36. All relevant information on missions in which FAO participates will
be made available to FAO in due time.

Briefing and Deobriefing of Missions

37. Care will be taken to ensure that sufficient time is given to brief-
ing and debriefing in Rome of all missions of FAO concern, with the excep-
tion of those concerned with Latin America. In the latter case, visits to the FAO 4
Santiago office will be arranged whenever practicable.

Visits from Bank Staff

38. The desirability of visits to FAO by Bank staff from all Departments
is recognised and vice versa.

ccess to REports of Bank Missions and oportunity
to come.cnt Et an early stage

39. The Bank sends to FAO reports of concern to it at the same time as
they are sent to working parties in the Bank or to the Economic Committee.
FAO will comment promptly on these reports, if necessar by cable. Where
substantive issues arise, the organizations will arrange for immediate
d.scussions to rezolve these.
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Accetanceo of 7A0 and IBRD Staff on Missions

4C. Although the Agreement does not cover any reference to the need for

consultations between FAO and the Bank on the appointment of FAO staff on
Bank missions, the FAO is willing to supply general information and consult

with the Bank on the staff it appoints to such missions.

41. It is agreed that every effort will be made to keep queries on FAO
regular staff to a minimum.

42. The Dank will consult FAO on the appointment of agricultural consul-
tants on economic review missions in which FAO is participating and on
appraisal missions of projects identified or prepared with FAQ assistance.

43. It is desirable that FAO participate in appraisal of projects in the
preparation of which it has been involved.

Use of Panel of Consultants

44. Tt is desirable that the use of ad hoc outside consultants should be
kept to a minimum. For this purpose FAO has established a panel of con-
sultants.

Use and Concultation of FAO Field Porsonnel

45. It is desirable that Bank Missions consult with FAO field personnel.

46. FAO Regional Office staff, to the extent possible, will be made avail-
able -o work on missions in the areas of their concern.

Cooneration with the Bank's re,ional offices in Africa

47. It is recognized that very close contact and liaison shall be main-
+ained between FAO and the Bank's regional offices in Africa. In order t(,
ensure effective cooperation, it is agreed that

(i) the programme of these offices will be fully discussed
p eriodLically with FAO insofar as identification and preparation
of agricultural projects are concerned;

(ii) fAO will have access at the same time as the Bank, to the
reports from these offices dealing with matters which are FAO's
concern;

(iii) regular visits from staff of these offices will be made to
FAO Headquarters, and FAO's staff on the Programme will visit
the Regional Offices whenever possible.

(iW1 FAQ Personnel attached to these offices will report to FAO fully
and regularly (once a month) on their activities, through the
Direc-or of the Ofce, who will promptly forward such renorts
with any comments he may have. Similarly, FAOS views or advice
on po icy or operational eatters relating to the Progranme will
be addressed to the FAO Personnel through the Director of the



FV0  FAo/BIP Oooperative Programme Budget

S. n view of the mandatory increases, and the increasing work in the
:0ri FAQ has prcposed that the udgcet for the 1966-67 biennium be

raise. from US 11.8 million to US2.2 million. The Bank is receotive to
this oubject to an examination of the trends of expenditures and

approval by the Board of Directors.

V. Fields of Interest Because of Current
Deve loument s

Closer Bank Association with Special Fund Projects

49. The Bank expressed an interest in being more closely associated, in
cooperation with the Programme team, with Special Fund projects being
carried out by FA as executing agency, with a view to orienting either
part or the whole of such projects towards investment. To the extent
possible, Bank staff will be associated with Programme staff in consulta-
tions on such projects either at FAO Headquarters or in the field. FAO
takes note that the Bank will in specific casos be asked by the Special
Fund to comment on projects for which the FAO is the executing agency at
various stages of irplementation. ?!here feasible, such comments will be

formulated in consultation with the Programme.

General (Items V, VII and VIII of Agenda)

5C. Discussions were also held on matters of mutual concern, including
fertilizers, commodities work, East Pakistan master plan and a proposed
study on agricultural financing for the Second World Food Congress.
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VIL Closer Bank association with Special Fund Projects

VI T,,7at Pakistan Mast er Plan

VII. Basic s-tudy on "Protical aspects of financing agricultural development

rith special reference to agricultural credit projectsZO
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The Bank will advise FAO whether such projects are rima

facie suitable for consideration for financing, and so,

what further action, if any, needs to be taken in order to

prepare such projects for appraisal. Moreover,-where, in
the course of its own activities, FAQ wishes the assist-

ance of the Bank in determining whether a project is

likely to qualify for Bank or other external financing,
or what further steps are necessary to prepare it for

appraisal, the Bank will provide such assistance, assum-

ing staff resources permit, either by way of review of

the project at Bank headquarters or by participating in

the field work.

(ii) At Bank initiative

The general survey missions organized by the Bank may in-
clude among their functions the identification of promis-

ing projects in various sectors. The Bank will normally

look to FAO to provide, as part of the cooperative

program, staff members or consultants to serve as advisers

to such missions. These advisers will participate in

defining priority fields and major projects for invest-

ment in agriculture in the framework of over-all develop-

ment objectives. Missions of this type will be briefed by

both the Bank and FAG and both organizations will review

and comment upon the draft reports of such missions.

In addition to these general survey missions, the Bank

periodically sends smaller missions to a member country
to review the country's economic situation and to assess

the possibilities for Bank financing. Such economic

missions usually make a preliminary selection among projects

submitted by the government, and may sometimes suggest that

the government work up a specific project for Bank consider-

ation. The Bank will advise FAO of all such missions on

which it is proposed to include an agricultural member, and

will normally arrange for such missions to consult with FAO

with regard to agricultural investment priorities and

possible projects. In agreed cases, FAO will provide, as

part of the cooperative program, a staff member or consultant

to serve as agricultural adviser to such a mission.

Where, in the opinion of the Bank, a project not yet ready
for appraisal is sufficiently promising to warrant further
preparation, and the government in question has requested

assistance in such preparation, FAO will normally provide

such assistance as part of the cooperative program.

(iii) General

In all work connected with the identification and prepa-
ration of projects falling under the cooperative program,

FAO and the Bank will maintain continuing consultation in

order that they may agree on a work program and on the
priorities to be assigned to different projects, and in



ANNEX B

-3-

order to minimize the possibilities of substantive

disagreement. The support of headquarters facilities

will at all times be given to Bank and FAO staff and

consultants engaged in work under the cooperative program.

(b) Appraisal of Projects

The Bank will be responsible for the appraisal of projects, upon
the basis of which its financing decisions are made. However,
at the request of the Bank, FAD will provide, as part of the

cooperative program, staff members or consultants to serve as

agricultural advisers on Bank appraisal missions.

(c) End-Use Supervision of Bank-Financed Projects

The Bank will be responsible for disbursement of funds and the

end-use supervision of the construction and maintenance of

physical facilities, and to this end will be responsible for

such review as may be appropriate of the specifications, bids,
and awards 'of contracts, and for whatever inspections of the

project are necessary in this connection. FAO will, in cases

agreed with the Bank, assume responsibility as part of the

cooperative program, to ascertain, both through field inspec-
tions and through review of periodic reports, and to advise

the Bank whether the agricultural objectives of the project
are being achieved, and in particular whether the obligations

undertaken by the borrower in this regard are being fulfilled.

The results of FAO's end-use work on the agricultural aspects
of Bank-financed projects will be made available to the Bank and,

in the event that representations to the borrower should be

necessary on agricultural matters, FAO and the Bank will consult

together on how they might best be made.

(d) Technical Assistance in Project Implementation

In cases agreed with the Bank, FAO will provide or arrange for

and will exercise appropriate supervision over technical as-

sistance required for the direct implementation of a Bank-

financed project.

3. Personnel

It is agreed that the cooperative program requires a team of special-

ized personnel of high caliber within the FAO secretariat which can devote

itself continuouslyto this work (hereaftqr referred to for purposes of this
Memorandum as "FAO team"). The Director-General of FAO will therefore make

provision for such a team to be established as an identifiable group within

the FAO secretariat. FAO and the Bank will agree from time to time on the
appropriate size of the FAD team and on the types and classifications of

positions to be included within the team, and the Director-General of FAO will

consult with the Bank on the appointment of professional staff to the team.

The FAO team, although it will be devoted full time to work in con-

nection with the cooperative program, will be an integral part of the FAO

secretariat and will operate under the exclusive authority of the Director-
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General of FAO. Both FAO and the Bank agree that it is desirable that the hard

core of the team should to the greatest possible extent be composed of existing
FAO staff members. However, it is recognized that for a variety of reasons new

staff and ad hoc consultants will be necessary, both in the initial phases of

cooperationaiiWas the program expands, although generally maximum care will be

taken to secure continuity in employment. It is also recognized that it will be

necessary and desirable from time to time to use FAO staff members outside

the team for purposes of the cooperative program.

In cases where FAQ intends to appoint an outside consultant to serve

as agricultural adviser to a Bank mission, or to provide technical assistance

in the implementation of a Bank-financed project, it will consult with the

Bank as to the person to be appointed.,

4. Financial Arrangements

(a) Subject to the qualifications set forth below, the direct costs

of FAQ in connection with agreed work under the program, including salaries,
allowances and other benefits and travel costs of the FAD team, of outside

consultants and of other FAO staff members assigned to such work, will be shared

equally by FAQ and the Bank up to a ceiling figure to be fixed from time to

time by agreement between the two organizations.

(b) The travel and subsistence expenses of FAO staff members and

consultants while serving as members of Bank appraisal, general survey or
other missions, will be borne or provided for by the Bank.

(c) FAQ will pay for invisible overhead costs,.including space, and
for identifiable indirect costs (except as provided in sub-paragraphs (d) and

(e)) involved in its participation in the cooperative program.

(d) The Bank will bear the cost of document reproduction and trans-

lation undertaken by FAO in agreement with the Bank.

(e) The cost of technical assistance directly required for the

implementation of Bank-financed projects, including an amount for FAD's esti-

mated administrative costs in arranging for such technical assistance in cases

agreed with the Bank, will be paid for out of the proceeds of the financing or
will be otherwise met by the Bank. The amount for estimated administrative
costs will be 12 percent of the direct cost of such technical assistance except
where technical assistance is provided under contract between FAD and some

outside entity, in which event the amount will be fixed by agreement between FAO

and the Bank.

(f) It is recognized that the calendar years 1964 and 1965, which

comprise FAD's present budgetary biennium, are a transitional period during

which FAO's contribution is limited by its existing budget. For those years,

the agreed ceiling figure for purposes of sub-paragraph (a) above, to be shared

equally by the two organizations, will be $400,000 for the biennium. FAD's

costs in excess of this amount will be met by the Bank, provided that FAD will
not incur or comit itself to incur costs in excess of $800,000 (the presently
estimated cost of the cooperative program) during the biennium without the
prior approval of the Bank.
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(g) Continuation of the program beyond December 31, 1965, will be
subject to mutual agreement in the light of experience and to the decision of
FAO's 1965 Conference. It is intended, however, that if the program is con-
tinued, the ceiling figure to be agreed upon for purposes of sub-paragraph (a)
above for periods after December 31, 1965, will be an amount reflecting the
principle of cost-sharing set forth in said sub-paragraph (a).

(h) The Bank and FAO will agree on the procedures for payment of
funds from the Bank to FAO, and for accounting to the Bank by FAO, in connection
with the cooperative program, including, if possible, provision for a working
fund out of which the expenses of the program can be met.

5. Relations with other Agencies

Where the Bank looks to any outside agency for assistance in con-
nection with agricultural projects, that agency will normally be FAO. However,
there may be cases where, because of the type of project involved or because of
special circumstances, it would be appropriate and desirable for the Bank to
look to some other agency, public or private, to perform some or all of the
functions which FAO would ordinarily perform under these Working Argngements.
It is agreed that in all such cases the Bank will consult FAO on the action it
proposes to take. It i's also agreed that the Bank will not subject FAQ's advice
on agricultural matters within its competence and covered by the cooperative
program to review by any outside agency.

6. Modification and Termination

These Working Arrangements may be modified or supplemented at any
time by mutual agreement between the two organizations. Each organization
may, after reasonable notice, terminate the arrangements, provided that, if
they are terminated by the Bank, the Bank will reimburse FAO for the financial
consequences of cancelling personnel commitments entered into for purposes of
the cooperative program.

7. Effectuation of the Arrangements

The Working Arrangements will become operative onan interim basis
when this Memorandum of Understanding is signed by the Director-General of FAO
and the President of the Bank, but the continuation thereof will be subject to
the approval of the Boards of Governorsin the case of the Bank and IDA and of
the Council in the case of FAO. It is contemplated that the necessary approv-
als will authorize payment by the Bank to FAO retroactively to 1 March 1964 of
expenses incurred for purposes of the cooperative program which would have been
eligible for payment if these Working Arrangements had been effective on that
date.

President, International Bank for Recon-
struction and Development and Interna-
tional Development Association

Director-General, Food and Agriculture
CDate) Organization of the United Nations



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

R ef. ]3K 3/11
2 1 MAP 1966

Dear Tim,

Herewith enclosed I am sending you copy of tie Actual and 6cheduled
assignments for tle periods February/M[arch and March/April 1966.

I am sorry that it was not possible to send them with Mir. Evans who
left at the week-end.

I ho e they wil reach your offie in due time.

With my best regrards.

Yours sincerely,

G. de Lusignan
Pro ram Coordination Officer
FAC7IBRD Cooperative Program

Sir Kenelm Guinness
Agriculture Division

Frojects Department
Inttmational Bank for

Reconstruction and Development
1818 H 6treet, N..

Washin 'ton, D.C.
U. S. A.



.. - s

s

-s -

- - s

- I

s

4 - .. :. ;. . .- - . s . , .. r .. ... -. C -

. . .) .. . s . - , .. .... -

e a

e .. e e a

s



Hr. S.* Aldewereld M'arch 21, 1966

LJ. C. a

ni sturday ornin, Marca 1, in Rom i discussed witi ?r. Eras
the Cooperative Program buaget. ile prepared some figures (attached) show-
ing estimated tures for 19;o and 1907. These figures were supposed
to indicate a trend in iture up to a total of $ 2.2 :illion for the
bi-ennium 1966-&7. The figures in fact do not do mauch mre than suggest
that if you assuc a team havin certain numb-er of people you will incur
a certain level of expenditure. You can equally e.ll start from the otner

nd and say that i4 you assum a certain e expenditure you will need
a certain number of people.

Fi ures of actual expenditure during 194 and 1) prepa by FA
do not quite agee with te nes prepared nere by the Treasurer's Department
but I will try to see where the differences lie. There is no doubt that the
level of expenditure under the ?rogram is currently a dood deal less than

the money available. The Special Team engaged on Program work in A) now
numbers twenty. It has been difficult for FA to recruit staff for tae teamt
but they say they think tha recruitment will go faster in future. They
propose to increase it to thirty-one by the fourta quarter of calendar year
1966 and they air for a team of 35/3- Wan tenough 1967.

I ugsted that they should prepare a m*mxrandui to support their

projections, gvin the reasons why the increase of staff i. likely to be
necessary. Their :aemorandum will probably irnclude somse of the following
arguments :

The increasig interest in the Cooperative Program by FAQ
meber countries is likely to b reflected in more requests to

A to arrange for work under he Program;

FAQ team embers are at present overburdened, having to
travel to iuch;,

The Cooperative ?rograr t.e are becomin, increasindy
ngaged in follow-up of Special Fund projects and in advising the

other departments of FAQ who are supervising these projects;

It is desirabe tht FAQ participate ore than nitnerto in
Bank appraisal and supervision missions;

A larger team is needed to reduce dependence on outside
consultant s.

Many of these argumenta I believe we would accept but I taini that
before agreeing to an increase in the level of expenditure to 2.2 tiilio

we should make a re detailed analysis of the future worcload taan we have

yet had time to make.



1. iir et quater 1966 20 226,500

2. 2nd quarter 1966 24 241,500

3. 3rd quarter 1966 2626,0

4. 4th quiarter 1966 3127,0

~ r: 31 Total 196: ___,____

5. First qurter 1967 3/63 306,000

6. subsent 'arters (3) 1.967 35/36 9dOx

Joa Da 424001,224e,0



Mr. Clark March 21, 1966

Richard H. Demuth

Travel Goats fR- FAU Staff Member and lonsultants on Joint Bank/FAO
Agricultural ZurEyZ fssions

The Bank/FAO Agreement contains the following provision in para-
graph l:

Assistance w member governments in agriculturav planning
is recognized as an important foundation for investment programs
in the long term. Insofar as tt r-e of activity is carried
out by FAD as part of its 'egular or other programs, it is the
sole responsibility of FAO. However, in cases agreed with the
Bank where FAG carries out this tye of activit at the r uest

of the BNk or in cooperation with the Bank , the activity will
be part of the cooperative program. (Ephasis supplied.

Under this paragraph, it seems qite clear that where the Bank agees
with FAL, as in the case of iran , to mount a joint agricultural survey
mission, this activity becomes part of the cooperative program.

The cost-sharin provisions of the Aweement cover the costs of
FAO staff and consultants assigned to such a mission. Subsistence and
trave) cost wi thin the country, under noral Bank policy relating to
technical assistance would be borne by the country visited and so
present no problem. There is a problen. however, as I. who rers te
cost of travel cpenses of FAO staff and consultants outside the coun-
try in connection iuith missions of thin type on ths point the Agree-
ment i silen'.

FAG has requested that the nr agree to pay such travel costs
and, if i i-erns ide under the Awreement, I would be willing to
accede t 01 request As a tmter of policy. Would you e any legal
difficulty in our doing so?

cc: Mr. Evans

RHD:tf



March 18, 1966

bricultural ducation 'ficer
nod and' ariculture rjanization

"a ''eLle cr. i ' craca"-la
Oe, Italy

Dear Ricardo,

I returne :'r: rica lost week after a somewhat
in; journey, I ;t , that all the Central .frican

airlines chance their dehr uls caily, -hici naks travel
J icult at ryinr.

owever, !wv new rec:vered !'ro t ir x auting
merience and my first Mty must be t writ n& 'nnk you

for all the arran. nens :7 e for ne durum rg rief
visit to 'A ). I enjovec my £frst visit to your institution
nu ncetinr your collea!u.s ane 1 am sorr: that i could not

stay for lunch.

Thank you again for all your kindness, and I hope
that we shall meet a a n soon.

Yours sincerely,

SJ. . burt
Deputy to the :ssistant Uirector - Projects Department

in charge of ducation

313urt:cim
T1BRD/IDA



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Duncan,

Thank you for your letter of 23 Webruary giving your comments
on some project possibilities in the field of agricultural edu-
cation.

I hope that the outcome of our discussions this week with
Lessrs. Aldewereld and Demuth are favourable and that our two
Organizations shall then be able to go ahead with the implementation
of the agreement in so far as agricultural education is concerned.

Ve tried to recontact you on Tellez (Turrialba) but did not
succeed. 'e shall raise this with Dick and Siem, but it would have
helped if we had had a preliminary talk with you.

Yours sincerely,

Thd. Ergas
Director

4aU/IB1D Cooperative Program

1r. Duncan S. Ballantine
Assistant Director - Lducation

Projects Department
International Bank for Reconstruction and

Development
1818 H Street NW

Washington D.C. 20433
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS

L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. -

I woula(4 (' e A lfi e i yououl k n (ly m d a u esu ' ly ~ of nkS fo0m N'O. "taemnt " xjess to euse

-in ~~~Yor sincerc,; ,e L, A

t t' 'N3'
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FORM No. 26
(6. 65)•

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINA E
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE:

LOG NO. : ACTION CDPY:

TO: INFOFMATION
COPY:

FROM: DECODED BY:

TEXT:

-s-A

FOR INFURMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE:

LOG NO.: WU 20 - MAR. 1 ACTION CODPY: PROJECTS DEPAR'TMEN
MR. DD&JTH S OFFICE

TO: INTBAPID INFOHR1ATION
COPY:

FROM: DECODED BY:

TEXT:

ALDEWF4RELD DEKUTE EVAN~S ARRIVEDI HASSLER

FAMILY NOTIFICATIONS SEING MADE

DATE, TIME AND PLACE OF ORIGIN BEING SERVICED.

NA

=-----=1===.=--FOR.INFORMATION REGADINGCABLES, PLEASE CALL THECOMMUNICATIONS UNIT EXT. 2021 -

DUPLICATE



MAR 15 1 Pii 1966
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BARTER DATE: MARCH 15, 1966
FOODAGRI
ROME CLASS OF

SERVICE: LT

COUNTRY: ITALY

TEXT:

Cable No.:

VON DER GOLTZ PLEASANT PERSONALITY HARDWORKING AND THOROUGH GOOD ACADEMIC

AND PRACTICAL BACKGROUND IN AGRIC ECONOMICS STRONG IN ADMINISTRATION AND

PRODUCTION ECONOMICS SOME RESERVATIONS HIS PRODUCTIVITY SINCE THOROUGHNESS

HIS FORTE RATHER THAN PROMPTNESS

TAKAHASHI

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Takabashi

DEPT. Projects - Agriculture Division Mr. Busse

SIGNATURE I \cAca Wa V

(SIG IjOF INDIVIDUAL AUIHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME B O U T I N G
OF CABLE: :4, 1966 2150

LOG NO.: 2 -- R 1 ACTION (DPY: Ma. DE vRIES

TO: INFORIATION
COPY:

FROM: DECDDED BY:

TEXT:

AREIVING EVENIO 15TH NATIONAL AIRLINE$ 329

MAOoNE

FAMILY NOTIFICATION HAS BEEN MADE.

MP

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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FORM No. 59
(2- 55)

CROSS REFERENCE SHEET

COMMUNICATION: Memo

DATED: Mach 11, 1966

TO: Mr. Evans

FROM: Mr. Reamy

FILED UNDER: Administration - Subsistence & Per Diem

SUMMARY:

A per diem allowance in Washington has not previously been
given to FAO personnel and we would thus be setting a precedent.
We feel, however, that the per diem basis would be the easiest and
most equitable method of handling Mr. Freebairn's espenses as it
would be very difficult to identify his personal share of rent and
meal costs. We shall be pleases to receive your appnroval.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: P.A.REID DATE: MARCH 11, 1966
FOODAGRI
ROME CLASS OF TELEX

SERVICE:

COUNTRY: ITALY

TEXT: & 57
Cable No.:

FOR ERGAS RECAB MARCH 10

HAVE FULLY CONSIDERED PROPOSAL TELLEZ ATTEND UNIVERSITY CONFERENCE

BUT REGRET DO NOT AGREE TO ATTENDANCE AS PART OF COOPERATIVE PROGRAM STOP

HAVE NO OBJECTION ATTENDANCE UNDER FAD AUSPICES STOP NO UNESCO ATTENDANCE

UNDER PROGRAM STOP UNDERSTAND CONFERENCE SOLELY FOR UNIVERSITY EDUCATION STOP

AS YOU KNOW ESTABLISHED BANK POLICY DOES NOT INCLUDE AGRICULTURAL HIGHER

EDUCATION IN GENERAL UNIVERSITIES STOP THEREFORE FEEL SCOPE FOR TELLEZ

ACTIVITIES WOULD BE LIMITED AND POSSIBILITIES MISUNDERSTANDING BY

COUNTRIES CONSIDERABLE

BALLANTINE

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME BTBat3antine B.Chadenet cc and cleared with: Sir K.Guinness
Associate Director cc: Mr. Aldewereld

DEPT. Projects

SIGNATURE --
(SIGNATU OF IND5 UAL AUTHORZED 0 APPROVE)

DSBallantine:js For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FoRM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mrc. B. A b DATE: March 9, 1966

FROM: Grcgory B. ota
,'j

SUBJECT: jiL)IA - Communications with Government regarding the

'.)FOCoo pfor, t Lyve rya.-

1. We have spoken on several occasions in the past regarding the

oroolom of comunrications among the Bank, FAO and India (and incidentally

*ithinIndia1 amonC various of the agencies concerned). I am not satisfied

wfih the present state of affairs and have long urged that a detailed

ioierainim be drafted setting out appropriate procedures and then agreed

to within the Bank and then between the Bank and FAO. I am fully aware

of the frustrations experienced when this matter was pursued intensively

some months ago. However, as you will see from the second paragraph of

Mr. Pantanali's letter No.72, the situation is still far from satisfactory

and is likely to cause increasing irritation within India and thereby

,jeopardine the success of the Irogram,.

2. I would appreciate your drafting something during the nex few

weeks and having it read on my return early in April.

cc: New Delhi Office



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ABDEL G. EL EMARY DATE: MARCH 9, 1966
32 LUMUMBA STREET
ALEXANDRIA CLASS OF

SERVICE: LT

COUNTRY: EGYPT

TEXT: NUI t 5
Cable No.:

REUR THREE UNDERSTAND THAT YOUR OFFICE HAS ALREADY

MADE TRAVEL AND HASSLER ARRANOEMENTS STOP LOOK

FORWARD SEEING YOU TUESDAY MORNING REGARDS

ALDElWERELD

NOT TO BE T.%NSMITTED

C yAND COPY DISTRIBUTON:

NAME S. Aldewereld cct Mr. Williams

DEPT. Vice President - Projects

SIGNATURTUR .
(VIGNATURE OF INDIVIDUAL UkOITI0 TO AP-PROVE)

For Use by Archives Division

SAldewereld:mc
ORIGINAL (File Copy)

(IMP; RANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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.r. Andrew M. Kamarck March 8, 1966

George Kalmanoff V,

Proposed comodity discussions with FAO

With ref'erence to your recent exchange of letters with Peter Reid con-
cernin.: t, e Abject, I su _est that we not allow this to interfere with
the arrar, e,ents for the ee.in of the Coffee Ccordinatin. ctittee in
a :, r or:rl: cril. -L,5h res-pect to ., ing , r. ~jal, thJ 'irector
o th Cc or 'tics Divisioi, V n', Cicated only that such cissons
ccul6 )l < ' lace befc-1e the cnc, . 'arch; there seems to >r u n e
ur, crcy theren.ter. Mr. Eacone is a Min- to -ee r. C ala I one on
_arc. '2 or arch 15 following lira *;:1t io 'ais for the AC discuesions
of ts :ceitry f .ance study. 1 wil cc 1 arer from that

',,t when th- most a, ropriate tie mght be for conduting the dis-
cusions with FAO.

cc: 'r. Macone, iss White



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PEER A REID DATE. March 8, 1966
FOODAGRI
ROME CLASS OF

SERVICE: '

COUNTRY: ITALY

TEXT:

Cable No.: 51 K

THANKS URCAB 57 FAO AGENDA INCLUDES MOST POINTS WE WISHED RAISE STOP WE PROPOSE

ALSO DISCUSS ONE POSSIBLE CLOSER BANK CONTACT CTHER DIVISIONS FAO ESPECIALLY

THOSE ENGAGED UNDP WORK AND MEANS WHEREBY BANK INTEREST IN THESE PROJECTS CAN

BE EFFECTIVE AT EARLY STAGE TWO DESIRABILITY LESS DEPENDENCE INDIVIDUAL

CONSULTANTS EXCEPT THOSE RETAINED ON PANEL THREE PROCEDURES FOR USING CONSULTING

FIRMS IN APPROPRIATE CASES E.G.WHERE FEASIBILITY STUDIES REQUIRED STOP REGRET

BALLANTINE HAS PRIOR COMMITMENT COSTA RICA BUT CONFIDENT WE CAN ADEQUATELY

DISCUSS EDUCATION STOP WOULD ALSO IELCOME OPPORTU1EY DISCUSSION ELLS LETTER

SECOND FEBRUARY AGRARIAN REFORM STUDY

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L. a.C.Evans Agriculture cc: Messrs.Aldewereld
Demuth

DEPT. Agriculture

SIGNATURE
(SIGNATURE OF INDIVIDUAL TIR T 0 PP RO VE-)

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ORM No 75 INTER ,ATONAL BANK F OR 
2-6ON 5 RECONSTRUCT! N AND DEFLOPMENT

INTERNATIONAL FINANCE INTERNATINAL DEVELOPMENT
CORPORATION ASSOC[ATION

Date

ROUTING SLIP

NAME ROOM NO.

- -- -- -- --

To Handle Note and Fie
Appropriate Disposition j1ote and Return

i Approval Prepare Reply
Comment Per Our Conversation

Full Report Recommendation

information Signature
ni tial SedOn

REMARKS

F romr



Form No. 27
(7-6 1)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: .M1 PETER REID DATE: MARCH 8, 1966

FOODAGRI CLASS OF
SERVICE: I

COUNTRY: ROE T

TEXT:

Cable No.: 50

MACONE PLANNING PASS THROUGH ROME FOLLOWING STAY IN PARIS MARCH 10

AND 11 STOP W(KULD LIKE OPPORTUNITY INFORMAL CHAT WITH OJALA ON

PROBLEMS MENTIONED URLET 45 STOP PREFERS MEET SATURDAY MORNING

MARCH 12 BUT WILLING WAIT UNTIL MONDAY IF NECESSARY STOP PLANS

TELEPHONE YOU OR OJALA FROM PARIS ON THIS MATTER STOP

KAMARCK

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mr. Andrew M. Kamarck Mr. Gerge aritfo

DEPT. Economics

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO A'PPROVE)

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: MARCH 7, 1966 535PM

LOG NO.: TELEX - MARCH 7 ACTION COPY: PROJECTS DEPARTMENT (2)

TO: INTBAFRAD INFOIMATION
COPY:

FROM: ROMA DECDDED BY:

TEXT: 57 EVANS

FAO POINTS FOR AGENDA DISCUSSIONS ROME FOLLOW:

I. FAO/IBRD COOPERATIVE PROGRAMME AND FAOIS RELATIONS WITH GOVERNMENTS

II. FIELDS OF COOPERATION AND FUNCTIONS OF THE FAO/IBRD PROGRAMME

(A) PRE-IDENTIFICATION, EXPLORATION AND RECONNAISSANCE WITH

SPECIAL REFERENCE TO FAO CURRET ACTIVITIES IN COUNTRIES

(B) IDENTIFICATION MISSIONS: NATURE AND PURPOSE

(C) PREPARATION MISSIONS: ASSISTANCE TO GOVERNMENTS AND FAO/IBRD

CONSULTATIONS

(D) APPRAISAL MISSIONS

(1) APPRAISAL OF PROJECTS IN WHOSE IDENTIFICATION AND/OR

PREPARATION FAO HAS NOT BEEN INVOLVED

(2) APPRAISAL OF PROJECTS IN WHOSE IDENTIFICATION AND PRE-

PARATION FAO HAS BEEN INVOLVED

(E) END USESUPERVISION AND TECHNICAL ASSISTANCE

(F) ECONOMIC REVIEW MISSIONS

(G) AGRICULTURAL REVIEW MISSIONS

(H) EDUCATION MISSIONS

III. THE MEANS OF COOPERATION

(A) CONSULTATIONS ON GENERAL PRINCIPLES AND METHODS AGREEMENT ON

BASIC ASSUMPTIONS

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE CMUNICATIONS UNIT FXT. 2021

ORIGINAL
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: MARCH 7, 1966 535PM

LOG NO.: TELEX - MARCH 7 ACTION CDPY: PROJECTS DEPARTMENT (2)

TO: INTBAFRAD INFORMATION
COPY:

FROM: ROMA DE(DDED BY:

TEXT: PAGE TWO

(B) CONSULTATION ON SPECIFIC ASPECTS OF BASIC IMPORTANCE IN FAO

PART IC IPAT ION

(1), PLANNING OF MISSIONS

(2) TERMS OF REFERENCE

(3) CONSULTATION WITH GOVERNMENT PRIOR TO MISSIONS

(4) ACCESS TO INFORMATION

(5) BRIEFING OF MISSIONS

(6) DEBRIEFING OF MISSIONS

(7) ACCESS TO REPORTS AT AN EARLY STAGE AND ADEQUATE OPPORTUNITY

TO COMMENT

(C) ACCEPTANCE OF FAO AND IBRD STAFF IN MISSIONS OF COMMON INTEREST

(D) EXCHANGE OF STAFF

(E) COOPERATION WITH BANKIS REGIONAL OFFICES

(F) USE AND CONSULTATION ON FAO COUNTRY PERSONNEL

IV. FAO/IBRD COOPERATIVE PROGRAM BUDGET

V. FIELDS OF IMMEDIATE INTEREST BECAUSE OF CURRENT DEVELOPMENTS

(A) FERTILIZERS

(B) COMMODITY SURVEYS

FAO WOULD LIKE YOU TO CABLE ANY POINTS YOU WISH TO RAISE NOT COVERED ABOVE.

FAO WOULD ALSO WELCOME BALLANTINE'S ATTENDANCE DISCUSSIONS EDUCATION

__FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021 REID FAO ROME

AB
ORIGINAL
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Mr. S. Aldewereld March 7, 1966

D. S. Ballantine

Bank/FAD Discussions Regarding Agricultural Education

The FAD cable of December 30 which will presumably be the
basis for your discussion of agricultural education in Rome reads
as follows:

".. .ONE The Bank will keep FAO fully informed of all its
activities in agricultural education;

TWO that it will also decide as to whether a particu-
lar project or activity is of FAO or UN!S00 interest;

THREE that in cases of doubt, tripartite meeting will be called;

FOUR that to the extent possible, FAO will participate in pro-
gramming of activities in education;

FIVE that the Bank will look at agricultural education not only
from the angle of educational planning, but also from the
angle of planning for agricultural development as is so
clearly illustrated by Philippine project with whose approach
we are in full agreement."

Item 1: This request is justified. We have already indicated our
willingness and have begun sending information.

Item 2: It is not within the Bank's competence or responsibility to
decide the division of responsibility between FAD and Unesco. We have
previously indicated that if FAO and Unesco will jointly agree on a
clearly-defined formula we are willing to follow it. If that is not
feasible, we would hope that on the basis of information supplied under
Item 1 Unesco would be able to determine the responsibility for particular
cases. If even that is not feasible, the only alternative would probably
be to handle the matter ourselves.

Item 3: In cases of doubt, tripartite meetings would be time-
consuming and would also necessitate the Bank's arbitrating between FAO
and Unesco, which is not desirable.

Item 4: The meaning of this suggestion is not clear but it may refer
to a suggestion made verbally by Ergas that FAD should be represented at
the periodic program review meetings between the Bank and Unesco. This
would be seriously questionable and in any case we should not agree
without the prior consent of Uneseo.

Item 5 As a statement of general principle, we agree.

DSBallantine: js
cleared with and cc: Mr. Ripman

cc: Mr. Demuth



March 7, 1966

Mr. A. Bronsena
FA/I RD Coperative Pro-ram
Food mid A riculture 2roaniztion
Via ielle Terme d'. Caracalla
Rome, Italy

Dear Mr. Bronsema:

This is to acknowled.,e ith thanks :our letter of February 23 con-tainin your comments on te 'Notes of the seting at the iank of
January 20. I would like to make the follouin observations on your
respective conent

(a) (c) Parg raphs 4 and 6

We are nappy to advise you that the first "Requests for
Personnel Action" have been received rom Mr. Ergas'
office. Wle look fanard to receivin it ie payroll status
forms, revis as January 1, 16, for all te members,
eith your January .avoice.

(b) Paragraph .

tie note your conment tat further study on the implications
of this subject are neeced and look forward to hearing further
from yoi n ti point.

(d)(e)(f) Noted.

() Expenses Paid by the Bank for the Joint Account

All charges outstanding as of December 31, 1965 were detailed
in r. Reamr's letter o January 26, 96 These were mainly
persona exenses for AO personnel an are unlikely to affect
the Joint Account. wt 1i keep you informed on a monthly
basis of any further charges in this category.

(h) Information Provided by the Program Unit in FAO

, note the a reent as far as consultants are concerned and
accept, for the present, the decision that the procedure will
not include all professional staff working for the Program.



Mr. A. Bronsema 2.

"Non-Program" Costa

You will recall that durn your sta in Washington brief
alscussions were acia in respect to billin the Bank with
separate invoices for certain costs whiOn are not part of
the financial provisions of the Cooperative Program. The
costs we have in nind are as follows:

(a) All costs for FAG personnel seconded to the Bank
such as Messrs. Brochu and Groenveld

(b) Pension contributions for seconded staff members
such as Mr. Macris.

(c) Salary costs for Miss P. Sutton, secretary to Mr. Peter Reid.

It wil] be o7 ret aassistance to $s if you would arran e to invoice
the Bank separately for these costs an for any other costs which are not
applicable to the FAG team or FAO arf 3ank missions un dertaker within the
Program.

Verv tr oqrs

ira&- Poore
Dernt Treasurer

JCR/ARJ: jf
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April 9, 1969

(Draft Letter to Finance Companies)

In order to make it possible to handle expeditiously the

various matters which arise in the course of the administration of a

Bank loan to a finance company, would you please arrange for cor-

respondence to be addressed to the Bank as follows:

(a) Attention Development Finance Companies Department:

all matters concerning the appraisal of subprojects,

their approval by the Bank (if required) and progress

of these projects.

(b) Attention Treasurer's Department:

all matters concerning disbursement of the Bank's

loan and payment of loan service.

(c) Attention of this Department:

All other matters.



ZIA KALIM

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

WASHINGTON, D, G.



February 23, 1966

Mr. I. H. Ergas
Director
FAD/IBRD Cooperative Program
Rome, Italy

Dear Henry:

This is in reply to your memorandum of February 8 based on
our discussions during your recent visit to the Bank. I note that
the memorandum is in two parts, the first dealing with general
policy questions and the second with certain project possibilities
which you suggest.

Concerning the five points of policy and procedure made in
your cable of December 301to Messrs. Aldewereld and Demuth, I do
not think there should be any difficulty regarding points 1 and 5,
namely that the Bank will keep FAD informed of its activities in
agricultural education and that it will look at agricultural educa-
tion not only from the angle of educational planning but also from
the point of view of agricultural development. Points 2, 3, and h,
I believe, would more properly be dealt with in your forthcoming
meeting in Rome with Messrs. Aldevereld and Demuth. That being so,
I agree with you that we should not follow through with the proposal
of a meeting on March 10 between yourself, Ricardo Diez and myself.

Regarding your suggestions of project possibilities:

1. Nicaraguas As you know, following your suggestion, we
cabled Mr. Tuqan, who was then in Nicaragua, to explore the situation
of the School of Agriculture at La Calera. He has not yet completed
his mission report but the preliminary indication is favorable and as
soon as we have the fuller picture we will coimmunicate with you and
discuss what ateps ought to be taken next.

2. Ecuador: Unfortunately, assistance to the faculty of agri-
culture at Guayaquil University and the experimental farm would not
fall within the current policy of the Bank with respect to higher
education. The secondary school in itself would probably not justify
action at this time.

3. Brasil: Consideration of the Universidade Rural, KM. 47 will
require some clarification of the Bank's position respecting possible
assistance to Brazilian educatinn as a whole. Even within the field of
agricultural education we have no comprehensive picture of needs,



Mr. I. H. Ergas - 2 - February 23, 1966

existing facilities, and development plans for the country as a whole
against which the priority of K(M. h7 could be evaluated. If you could
develop a fuller picture along these lines from the information avail-
able in Rome we would be pleased to have it, or if you felt that such
a study would require and justify a separate mission I would be happy
to take this up with the appropriate Departments in the Bank and get
their reaction.

h. Zambia: As you know, a Unesco project identification mission
which has been briefed in Rome by FAD is en route to Zambia. Mr. Burt,
of this Div ision, expects also to be in Zambia for about one week during
the visit of the Unesco mission. We nave also in hand the report of the
FAO mission of 196', inclading its recommendations for projects in
agricultural education. Out of all these findings we anticipate that a
mixed project of various items will be put together for consideration by
the Bank. You may be sure that FAO's recommendations will be fully con-
sidered and that ue will be in touch with you as soon as possible regarding
possible follow-up action.

I believe that our discussions during your visit were very useful
and I am encouraged to think that we may be able to move ahead and
activate the Bank/FLAO agreement with respect to agricultural education.

I want, also, to express our satisfaction with Mr. Tellez-Molinats
contribution to the Sierra Leone appraisal mission. His professional
contributions to the apprais l were highly satisfactory and we appreciated
also his friendly and cooperative spirit.

Sincerely yours,

Duncai . Ballantine
Assistant Director - Projects Department

in charge of Education

DSBallantine: js
IBRD

cleared with and cc: Messrs. Demuth, Ripman
cc: Messrs. Evans/Guinness, P.Reid (Rome)



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

February 18, 1966

Letter 1o.38

Dear Jim,

I mentioned to Henry, shortly before he left, your reouest
that TAO provide a list of the main points tha't they have in mind
for the discussions of Tarch 16 - 18. Henry's reaction was that
he would just as soon leave the a, enda open, and I had no chance
to push the .uestion further before his departure.

I suggest that the best course would be for you to write
listing your points and askin AC to :omplete a draft Pgenda, which,
of coursE, could al ays in lude "other matters".

Incidental y, Henry Ppears to be hoping that the rsult of
your disussions of about this time with the Special =nd .ill leave
some flexibility for the discuss1ions here irch 16-18.

ith hind reg s

Yours sincerely,

&A. Reid
!B'i daison Representa tive

Aistant Director - Agriculture
Projects 1epartment
International Bank for Reconstruction

and jevolopment
131G H Street, .
asnington A.

U.s.A.
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalia ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/11

~ 8 K.1966

Dear Tim,

0. Herewith attached you will find copy of the actual and scheduled
assignments for the periods January/February and February/March.

With my best regards,

Yours sincerely,

G. de Lu ignan
Program Coordination Officer
FAO/IBRD Cooperative Program

Sir Kenelm Guinness
Projects Department

Internaticnal Bank for
Reconstruction and Development

1818 H Street N.W.
Washington D.C. 20433
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/4

Dear Tim,

I am enclosing two copies of the Proposed Mission Status and

the Follow-up on Past Missions dated 1 February 1966.

With my best wishes.

Yours sincerely,

G. de Lusignan
Program Coordination Officer
FAO/IBRD Cooperative Program

P.S. Of course, this schedule will be amended further to Henry's
discussions in Washington.

Sir Kenelm Guinness
Agriculture Division

ProJects Department
IBD
1818 I Street NTW
Washington DC, 20433
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
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TO: GUY DE BRICHAMBAUT DATE: February 4, 1966.
FOODAGRI
ROME CLASS OF
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COUNTRY: ITALY
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Cable No.:

REURCAB THIRD STATLER HILTON FULLY BOOKED STOP PEPERZAK BOOKED AT HAYADAMS

HOrEL FROM SUNDAY SIXTH

EVANS

INIBAFRAD

NOT TO BE TRANSMITTED
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NAME H.B.Ripman Asst. Director

DEPT. Projects
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February 2, 1966

Mr. A. J. 7ronsma
Division of Finance

-od and Agriculture Organisation
of' the "nited ations

ia delle Terme di Caracalla
om, taly

Dear Mr. Bronsemaa

T wish to acknowledge, with thanks, your letter of

January 28/1966 with enclosures covering various FAQ
administrative rules and re;ulations. ihave not had an
oportunity to di"gest th- material, ut am sure it will

assist us.

Your visit proved most beneficial to us. I believe
we all have a better understanding o each others account-

ine systen and billin- problms. "ereonally, enjoyed
r meetin gs with you and look forward to seeing you again.

r>y trul urE,

Raymond . Worthinigton
internal Auditor

CC: Mr. L.J.C. Evana
.r. Reamuy
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FoRM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: February 1, 1966

FROM: D.S. Ballantine

SUBJECT: FAO Cooperation in Agricultural Education

Present at the meeting were Messrs. Henry Ergas, P.Reid,
R.Bishop, R.Tellez, SJGBurt and D.S.Ballantine.

Following a brief discussion of various factors which
until now have prevented effective implementation of the Bank/FAO
Cooperative Program with respect to agricultural education it was
agreed that the flow of information should be improved as a first
step. It was proposed and agreed that a country review would be
held during the current week to consider at least the more signi-
ficant proposals of project ideas which FAO may have on hand. It
was further agreed that FAO would receive copies of all project
appraisal reports by the Education Division, and that FAO reports
to the Bank relating in any way to problems of agricultural man-
power education or training would be sent directly to the Education
Division.

It was further proposed by Mr. Ergas that prior to the
March 14 Bank/FAO meeting in Rome, a meeting should be held
between Messrs. Ergas, Diez and Ballantine to explore and, if
possible, resolve some of the outstanding questions relating to
agriculture and education which arose from the Bank/FAO and
Bank/Unesco Cooperative Agreements.

DSBallantine: js
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE .. PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables FOODAGRI ROME Telex 61181 FOODAGRI Telephone 5797

Re.BK 1/1 - General
Ref.

Dear Mr. Worthington,

It was very nice having an opportunity of meeting you
during my recent discussions at The Bank.

I am looking into the questions raised by you, but am
sending you now copies of the following documents for which ou
asked me:

1. Salaries and Related Remuneration - General Service
Staff (Transmittal Memorandum No.1036).

2. Pay rates for staff in the director and professional
category.

3. Schedule of Post Adjustments

4. Classification of Duty Stations for Post Adjustment
''' Purposes.

I also enclose a copy of the Organization's staff rules
which may be of help to you.

Kind regards,

Yours sincerely,

A. J. Bronsema
Acting Director, Divaion of Finance

Mr. Raymond L. Worthington
Administrative Department

International Bank for Reconstruction
and Devrelopment

1818 H Street, N.W.
Washington, D.C. 20433

USA
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: Ja..ARY 28, 1966

LOG NO.: WU 15 - JAJo 28 ACTION COPY: OJUCT D.PARTENT (2)

': E1VANS 8 INTBAFRADINFORMATION
COPY:

FROM: R, VI A U. >' OK DECODED BY:

TEXT:

PLEASE *AK HOT L RESERFOATION CLARIDGE FOR 31SHP ArmIVIG 30/1

~JOES FOOD3A88I RO<1

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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January 28, 1966
Mr. Harry G. Curran
Deputy Director
European Office
International Bank for Recon-

structior and Development
4, Avenue d'Iena
Paris 16e, France

Dear Harry:

4n' thanks for your most interesting letter of "vale-
dictory comment" on FAO. I think a number of our colleagues
here, from the Prc.Aent on down, will be interested in what
you wrote, so I am having the letter reproduced and fairly
widely distributed.

riire is just one : in it on which I woul co er
now. We are not, in fa , consid erin closi g the Rone
office; on the contrary, we have just agreed, at Sents speci-
fic request, to extend Peter eid i 

t enure there for another
two \ears. This is of course subiect t , h age ad I will be
interested to hear, when you com to Wahington, why yoa
think we should consider closing the office. For iy own part,
I an under the impression that Peter contributes substan-
tially now to the smooth working of our agreement and that if
we close the office the load on already overburdened Jim Ev'ns
would be significanty increased.

hat are your precise dates for oming to Washnn?
Eunice and I would like to have you and Bet come o the
house for dinner and to round up some of your friends. Would
March 5 be an appropriate date for thaL kind of an occasion
or won't you be here that early? I am leaving either the 13th
or lth to go to woe ith ie. and Jim Evans for our review
meeting with FAO and I certainly o-e abAat trip doesn't make
ne miss your visit here.

I'm leaving this Saturday for a two-week vacation in
the Virgin Islands but will be in touch with you again when I
get back the middle of February. With best regards,

Sin(ercl yours,

Richard H1. Demuth
Director

RHID:tf Development Services Department



Janua-ry 2~

Dear Ur. :Sen:

This letter is tledge tocoipt of

Mr. Alls' letter, dated Januszy 19, returning the

copy of the amndmet of th Memorandum of Under-

standing betwen our institutions which I had signed

o ptember 13, 1965 and which noi also carries your

airrature, under date of Jam 7, 1966.

vith kind regards,

Sincerely yours,

Gerge D. WIoods

Dr. . . Ser
Director-General
Food and Agriculture Organisation

of the United Uations
Via delle Terme di Caracalla

oae, ITLY

Qskey:tsb
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FOODAGRI DATE: JANUARY 27, 1966

ROME CLASS OF LT
SERVICE:

COUNTRY: ITALY

TEXT:

Cable No.:

PRO TERVER GARNIER

IN CONVERSATION WITH PAUL MARC HE CONFIRMED THAT HE AUTIURIZED

200,000 FOR FEASIRELITY STUDIES WHICH WILL BE INCLUDED PACKAGE DEAL

INCLUDING SABOU IN JUNE STOP NO NEED PLANOPS AND NO NEED DISCUSS

FIFTEEN PER CENT NOW STOP PAULMA EXTREMELY ANXIOUS WE START

SOONEST STOP BANK AGREES VISITS HEYMANS, CASPAR

ERGAS
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans

DEPT. Agriculture, Projects

SIGNATURE
(S R IGNATqR OFiNDIVIDU L AUTHORIZED TO APPROVE)

HErgas 1, For Use by Archives Division
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HEADQUARTERS:

WASHINGTON 25,D.C.

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
CABLE ADDRESS-INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION
LNTERNAIONAL CABLE ADDRESS-INDEVAS

*BANK *-
EUROPEAN OFFICE:

4, AVENUE D'IENA

PARIS (16E) - FRANCE

TELEPHONE KLEBER 25-10

January 24, 1966

Confidential

Mr. Richard H. Demuth, Director
Development Services Department
International Bank for
Reconstruction and Development

Washington, D.C.

Dear Dick,

You will have received no doubt an excellent report on the FAG
Biennial Conference from Jim Evans; and since I had 'flu in the second
week and only remained a few days after Jim had left, there is not
much I can add. This letter is therefore in the nature of a valedictory
comment on FAO and the Bank's relations with it.

While not such an old hand as yourself, I can look back to the time
when our relations with FAO were minimal and not very cordial. You and
I are agreed, I think, that today's closer contacts and working partner-
ship are matters of real congratulation and credit to both organizations,
and that patient but persistent efforts must be made to strengthen them
still further. In thie long run, there is no satisfactory alternative,

The partnership, as you know, had an easy ride at the Conference.
Apart from a ritual objection from Poland, the revised financial arrange-
ments were welcomed, and everyone is convinced that the partnership is
of great advantage to the developing countries - and to FAO. There are
still some members who think it would be nice if the Bank paid for every-
thing, and there is still some dissatisfaction in FAG's divisions over an
independent unit, the last constantly stirred up, I'm afraid, by that old
division hand, Philips, of the U.S5. deiegation. But time should heal
these complaints. I mention the divisional jealousy only to remind you
that Henry Ergas, whatever his defects, had and still has a difficult
ship to steer; indeed, I doubt whether anyone else at FAG could have kept
it afloat during the early months.

Talking of the divisions brings me to the major issues at the back
of all. minds at this Conference - the retirement of the D.G. (before the
next Conference), and the proposed reorganization of FAG. It was an un-
eventful Conference, purposely so. The major donors insisted on a budget
ceiling and refrained from argument, as being profitless at this point of
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Sen's tenure of office. The time for action, they feel, is at the

change of D.G. and, hopefully, in the reorganization of FAU. The

members (of donor countries, anyway), have become increasingly

restless over the sharply rising expenditures, the large number of

new senior posts and the expanding global activities. They believe,

perhaps in a too conservative way, that the core of FAO's really

important task is the field programmes and the work in FAO related

to them. Many are disturbed by what they consider Sen's folie de

grandeur, and his obsession with global schemes, about many of which

they are sceptical - Freedom from Hunger Campaign, World Food Programme,
World Fishery Programme, World Food Congress, International Years for

rice, wheat, chewing gum, etc. - and now the Indicative World Food Plan.

They believe there are many competent technicians in FAO (in this I am

sure they are right), and if more interest and money were devoted to

their work, greatly increased practical results could be achieved in

the field.

Of these matters I am not competent to judge. It may be that the

organization is too top heavy, that there should be more concentration

on field programmes, that Sen and his senior advisers are giving too
much time to these global schemes and going ahead too fast with them,

But this is perhaps inevitably the way the world is going. From

Unctad and elsewhere come a hail of demands for World Food Plans,
World Food Banks,commodity arrangements, preferences, etc. We are in

an age of agricultural development and planning. Perhaps FAO must

attempt to take a lead - even if its field work suffers.

Finally, I would like to mention our contacts with FAO. Jim Evans

is certainly to be congratulated on the part he has played in making

the Joint Programme work, and I have been very glad to see that he is

now finding it possible to visit Rome fairly often. I believe you are

considering not continuing our home office, and I would think this a

right decision. There is not really a whole time job there, apart from

the other possible difficulties which have become evident. At the same

time I believe that we need something in addition to Jim's visits or

those occasional ones of senior officers of the Bank. So much is

happening in agriculture of interest to the Bank as well as to FAO.
The World Food Programme and food surplus policies in general, Unctad

demands, compensatory financing, comnodity arrangements. Much of this

is discussed in Europe, and although the Bank will at times send experts

to meetings, I would urge that the European Office could and should play
a valuable part. Perhaps Johnnie can now spare a little more time for

Rome and keep in fairly close touch with the key people in FAO and the

Wiorld Food Programme. Perhaps Arthur or an assistant can keep an eye on

agricultural issues in Geneva. And Johnnie again in his visits to the

capitals of the major donors can keep in touch with their thinking, We

can thus know what's cooking and not merely wait to be served a dish we

may not like.

All good wishes.
Yours ever,

Harry G. Curran
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Mr. L.J.C. Evans January 20, 1966

Kenelm Guinness

FAO Proposed Missions Status

I have the following comments to make on the Proposed Missions
Status prepared by FAO dated January 1, 1966:

Country Project Comments

Afghanistan Agric. Credit May/June is too late. One or 2 men
should visit shortly.

Algeria Economic The composition of this mission should
be discussed with FAO.

Argentina Economic This mission should be deleted since it
is no longer under the Program.

Argentina Livestock This is the first we have heard of
Benjamin's proposed participation in the
Appraisal ission, the dates of which are
in fact Jan. l-Feb. 4.

Brazil Livestock A further follow-up mission and the next
steps should be discussed with FAO.

Chile Economic The composition of this mission should be
discussed with FAO.

Ecuador Livestock A follow-up mission should be discussed
with FAO.

India Sone-Supervision This supervision mission has not yet been
scheduled.

Ivory Coast Economic This mission is not in the Program.

Morocco Derro The dates and duration of this mission
should be discussed with FAO -- 6 weeks
seems too long.

Philippines Economic We know of no such mission.

Sudan Rahad This mission is postponed sine die.

Thailand Chao Phya This supervision mission is not yet
scheduled -- probably in the second
quarter.

Thailand Recce. Have already cabled FAO suggesting post-
ponement Peperzak visit.
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The following Bank Reports referred to in the , ent repared
h, 'AC, Follow-Up on Past Missions, dated January 1, 1966 have been sent
to FAQ:

Country Project

Colombia Livestock - Appraisal in Yellow Cover sent January 12, 1966.

Costa Rica Agric. Credit in Green Oover sent January 3, 1966.

Mexico Irrigation Rehab. in Yellow Cover sent November 30, 1965.

Ghana Econoic - :n ee tc r. i; on ecember 2, 1965.

]Muinness/lac
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ORGANISATION DES NATIONS NIESTOUM R Z DE LAQAIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via dell* Terme dl Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 878

Ref. 19 January 1966

Dear Mr. Woods,

I should like to refer to your letter of 8 September 1965, under
cover of which you sent me two copies of a document signed by you repro-
duoing the amendments to sub-paragraphe (a) and (g) of Paragraph 4 of the
Memorandum of Understanding between FAO and IBRD/IDA which were approved
by the Boards of Governors of IBRD and IDA.

These amendments having been approved by the FAO Council and
confirmed by the FAO Conference at its last (Thirteenth) Session, I
have pleasure in returning herewith the top copy of the above-mentioned
document to which I have appended my signature. I have signed and
retained for the FAO arohives the other copy of the document.

Now that the FAO Conference has confirmed the Memorandum of Under-
standing and approved the continuation of the joint program and that I
have signed and returned to you, under cover of my letter of 6 January
1966, the letter you sent me which forms part of the exchange of letters
relating to the continuation of the joint program, the return of the
document enolosed herein completes the formalities regarding the
extension of the cooperation between our organisations which already
proves most suooessful.

Yours sincerely,

B.R. Sen
*rector-General

Mr. George D. Woods,
President

International Bank for
Reconstruction and Development,

Washington, D.C., 20433,
U.S.A.
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AMENDMENT OF THE MEMORANDUM OF UNDERSTANDING WITH RESPECT TO WORKING
ARRANGEMENTS BETWEEN THE FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED
NATIONS AND THE INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT AND

THE INTERNATIONAL DEVELOPMENT ASSOCIATION

1. Subparagraph (a) of paragraph h of the Memorandum of Understanding
between FAO and the Bank/IDA is amended to read as follows:

"(a) Subject to the qualifications set forth below, the direct
costs of FAO in connection with agreed work under the pro-
gram, including salaries, allowances and other benefits
and travel costs of the FAO team, of outside consultants
and of other FAO staff members assigned to such work, will,
until December 31, 1965, be shared equally by FAO and the
Bank ,up to a ceiling figure to be fixed from time to time
by agreement between the two organizations."

2. Subparagraph (g) of paragraph 4 of the Memorandum of Understanding
is amended to read as follows:

"(g) Continuation of the program beyond December 31, 1965, will
be subject to mutual agreement in the light of experience
and to the decision of FAOrs 1965 Conference. If the pro-
gram is continued, the direct costs of FAO for agreed work
under the program as defined in subparagraph (a) shall be
shared in the proportion of 25 percent by FAO and 75 per-
cent by the Bank, subject to the qualifications set forth
in subparagraphs (b), (c), (d) and (e)."'

Dated:. September 8, 1965
George D. Woods

President
International Bank for Reconstruction

and Development
Internai nal D?'elopment Association

Dated: January 7, 1966
~Bk R. Sen

Direct eneral
Food and Agriculture Organization of

the United Nations



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Tim,

..o Please find here attached the actual and scheduled assignments

for December/January and January/February.

I hope they will reach you in time.

Yours sincerely,

G. d Lusignan
Pro ram Coo ination Officer
FAO IBRD Cooperative Program

Sir Kenelm Guinness
Projects Department

International Bank for
Reconstruction and Development

1818 H Street N.W.
Washington D.C. 20433
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE .. PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone 5797

Ref. BK 3/4

Dear Tim,

I am attaching the guarterly list of missions thlat have been
carried out under the Program for tie period 1 October - 31 December
1965.

itf my best ,iishes for 196o.

Yours sincerely,

//

G. de Lusignan
Program Coordination Officer
FAo/IBRD Cooperaitive Program

Sir Kenelm Guinness
Agjriculture Division

Projects Department
IBRD

1818 H Street NW
Washington DC, 20433
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
LALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/4

Dear Tim'

I am enclosing herewith tio copies of the Proposed Mission

Status dated 1 January 1966.

With best wishes.

Yours sincerely,

d. de Lusignan
Program Coordination Officer
FIO/IBlD Cooperative Program

Sir Kenelm Guinness
Agriculture Division

Projects Llepartment
IBID

1816 H1 Street 1
Washington DC, 20433
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Oat3ANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE .) PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. UT12/1

Dear Mr. Woods,

With reference to your letter of 17 Decomber 1965
regarding the continuation of the FAO/IBRD Cooperative
Program, I agree to the formal exchange of letters whichx
you have proposed and I attach the signed copy of your
letter.

With kind regards.

Yo s sincerely,

n A,
Dfirecto -Genr al

Mr. George D. Woods
President

International Bank for
Reconstruction and Development

1818 H Street, N.W.
Washington, D.C. 20433

TJ.S.A.




