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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI r Telephone : 5797
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Dear Jim,

As you know, we have been following through a number of UNDP projects
executed by FAO which at first sight appear to hold promise of investment
finaneing possibility. We know that the Bank is interested in some of these
projectis. However, we have not received any comprehensive list of the pro-
jects for which the Bank had expressed a special interest. Of course, from
time to time we have received copies of Bank comments on several projects
gtating its degree of interest; but we are not sure if we can prepare a
complete list from these letters or documents. I am wondering if it would
be possible to obtain a list of operational and proposed UNDP projects in
which the Bank is "specially" and/or "generdly" interested ?

Furthermore, the Bank has indicated its interest in projects in some
cases because of the likelyhood of early investment possibilities and in
other cases because training or research projects had a bearing on some
Bank=financed project. There might be several other reasons for the Bank
10 express its interest. Would it be possible to know the reasons for the
Bank's interest in each case, or is it asking too much ?

With kind regards,

Yours sincerely,

I.H. Brgas
Director
FAO/IBRD Cooperative Programme

lMre LeJeCe EBvans
Assistant=Director = Agriculture
Projects Department
I.B.RODD
1818 H Street NW
Washington D.C. 20433
UsSsde



March 2, 1967

+ ‘H. Ergas

Cooperative Programe
Agricultwe Organization
3 United Nations

Terme di Caracalla

Your Raf.: PU 2/1

Dear Mr. Ergas: \

Thank you for your February 2ird letter addressed to
ented by FAO at the recent

tfulness in keeping us so
Aties of the FAO in the fertilirzer

Yours sincerely,

i

J. Chenmugam
Senior Englneer

JCiafu
ec: Circulaiion (2)




INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

IPRD Linizon Cffice

Food and Agricullure Orqenizaiicn of the United Malions
Via delle Terma <l Carscalla
ROME
e 19 Eé/ © 1lst March, 1967

Projects Dept. Correspondence

Mr. P.A. Reid : P Keid
IBRD Liaison Represgentative ANS[)BY""*f """" AESESDY
¢/o Mr. L.J.C. Evans DATE fiantﬁ« GJ ;ﬁ%lf__‘__”
Projects Department  TTTTTTTTC PSS S
International Bank for

Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433,
U.S.A. d

Dear Mr. Reid:

Miss Eid has asked me to write requesting that, if appro-
priate, she would like to receive, as quickly as possible, six
copies of the 'grey' cover report "Tunisia ~ Farm Cooperative
Project." The ‘'yellow' draft, reference No. T 3.9, was received
by the Program in August 1966. I understand that a number of
people within FAO have enquired about the 'grey' and that it is
not permissible for the 'yellow' draft to be released outside the
Program.

I am sorry to burden you with this request but I have en-
closed the usual two copies of this letter which, perhaps, could
be passed to Mr, Veraart, and a further carbon-copy for your own
record.

With best wishes.

Yours sincerely,

IBRD Liaigon Office
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To: Files March 1, 1967

From: 0. He CalikaLQQ

Subject: Quarterly Review Meetings with Messrs. Gordon, Matter and Ergas

1. With reference to my memorandum of February 2L, 1967, to Files (para. T7)
on the above, I suggest the following amended program of meetings (in Room No. 550)
concerning the agriculture and transportation projects:

(a) 10.30 a.m. Fri. Mar. 3 - Preparatory meeting (Nairobi program)

Suggested attendance: Messrs. Gordon, Evans/Nelson/Veraart, Calika
and/or their assistants (full time);

Messrs. de la Renaudiére, Kruithof, Horsley
and/or their assistants (in that order);

(b) 10.30 a.m. Tues. Mar. 7 - Transportation projects (Nairobi program)

Suggested attendance: Messrs. Gordon, Baum/Young, Calika and/or
their assistants (full time); Messrs. de la
Renaudidre, Kruithof, Horsley and/or their
assistants (in that order);

(¢) 2.30 p.m. Wed. Mar. 8 - Preparatory meeting (Agriculture - North Africa)

Suggested attendance: lMessrs. Evans/Nelson/Veraart, Ktdderitzech,
Calika and/or their assistants;

(d) 3.00 p.m. Wed. Mar. 8 - Preparatory meeting (Agriculture - Abidjan program)

Suggested attendance: Messrs. Matter, Evans/Nelson/Veraart, Calika
and/or their assistants (full time); Messrs.
Ram, Lan, de la Renaudiére and/or their
assistants (in that order);

(e) 10.30 a.m. Thur. Mar. 9 =~ FAO (North Africa)

Suggested attendance: Messrs. Evans/Nelson/Veraart, Kodderitzsch,
Calika and/or their assistants; Messrs.
Ergas, de Lusignan and Reid;

(f) 11.00 a.m. Thur. Mar. 9 = FAO (NairObi Program)

Suggested attendance: Messrs. Gordon, Evans/Nelson/Veraart, Calika
and/or their assistants (full time);

Messrs. Kruithof, Horsley, de la Renaudidre
and/or their assistants (in that order);




-2-

(g) 2,30 pom. Thur. Mar. 9§ =~ FAO (Abidjan program)

Suggested attendance: Messrs. Matter, Evans/Nelson/Veraart, Calika
and/or their assistants (full time);

Messrs. Ram, Lan, de la Renaudidre and/or
assistants (in that order);

(h) 10.30 a.m. Fri., Mar.l0 - Transportation projects (Abidjan program)

Suggested attendance: Messrs. Matter, Baum/Young, Calika and/or
their assistants (full time); Messrs. Ram,
Lan, de la Renaudidre and/or their assis-
tants (in that order).

2 Mr. Gordon expects to leave Washington on Friday morming, March 10.

cec: Messrs. [l Emary, McIvor
Baum/Geolot/Young (3)
Evans/Nelson/Veraart (3)
Gordon
Matter
Eschenberg (2)
Africa Department Division Chiefs
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ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L’AGRICULTURE

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ce Dareathh
Yeraan bl
FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS
Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797
o Projects Dept. Correspondence
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Dear Jim, 28 FEB. 1047

Possible Forestry Projectein 1967

During January and the first half of this month we have been carrying out,
in conjunctiom with (F0) Division, a systematic review of those countries where
we might expect forestry projects to emerge during 1967.

As a basis for our forthcoming discussiors in Washington, I have attached a
note summarising our proposals, together with covering letters and brief notes
providing a general background, suggested terms of reference and composition for
possible forestry missions.

We should be grateful at a later stage for any comments which you, the
Transportation Division or the Bank's Area Iivision may have on the attached

roposals |
p P ’ /_, é ‘-':"‘;/ F o P o 4 -_.,‘,r P B

Yours sincerely,

I.H, E'I'SB.S
Director
FAO/IBRD Cooperative Programme

Mre LedeCo EVE.IIB,
Assistant Director
Projects Department in Charge of Agriculture

International ®nk for Reconstruction

and Development

1818 H., Street, N.W.
Washington, D.C. 20433
UeSohoe



FAO/IBRD COOPERATIVE PROGRAMME

FORESTRY SECTOR

SUMMARY OF TENTATIVE MISSION SCHEDULE, 1967

MONTH

COUNTRY

POSSIBLE COMPO—-
SITION OF MISSION

POSSIBLE
DURATION

REMARKS AND
TYPE OF MISSION

March-April

Kenya, Tanzania

Spears (CP); Arnold (FO)

3 weeks

Terms of Reference
already sent to
Bank. Identification

May /June/
July

Nicaragua

N

Spears (CP); either
Gregory, Gregersen

or Arnold (FO); a pulp
and paper consultant

2 weeks

Identification

Ecuador

Spears

Stop—over

Stop~over (Advisory)

Peru

Nt et

Spears

Stop—over

Stop—over (Advisory)

Chile

Same team as for
Nicaragua above

2 weeks

Identification

Malagasy

Brochu or Spears(CP)
or Kissin(FO);

Le Cacheux, Vakomies
or Eklund (pulp and
paper consultants);
Arhold or Gregersen or
Gregory (F0) — market
aspects (Desk study)

3 weeks

Identification

L]

Mexico

Heymans or Spears(CP); 2 — 3 weeks Identification

Kissin(FO) or Huguet
(consultant); Bank
Transportation Div.
Engineer; pulp and
paper engineer

September/
October

Iran

oyl

Heymans or Spears(CP);
Bank Transportation
Division Engineer?

2 weeks

Identification

November/
December

Gabon

Bank regponsibility
plus Spears

2 weeks

Appraisal

Note: The above excludes possible participation in Bank Economic Review Missions.
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February 28, 1967

downward gnd oll even more, especially if gll the plans
for oil palm projects coms to friitibne..
The IBRD has given us some c¢.i.f. London prices toc hang our cal-
culations om: ‘
4270 972

Palm oil (5% Bulk) & 72-74 b 69-T2

Palm Kernels 50 L8

Palm Keimels oil 9291 88-92

These apply to Nigerien Palm oil and Malaysian oil can be expected
to fetch b 1-2 more. The consultant's report for our project
(prepared in part by EIU) gives the following expectéd £.0.b.
Malaysia prices

Palm Kerne: 350 300 277 215
Melaysia we can get the freight rates to relate these

Gelef. prices, so I don't know now whether these

In
to the correspond
to the IBRD c.i.f. projections. They appear to comroborate the IBRD's.
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B

Perhaps, this information is of some use to you - and, if you think
it desirable, you might write Brechu and Bishop. FPerhaps, on the
basis of your own sources of information and analysis, you think
the forecast is off - and,if you do, I'd appreciate hearing your

views.
With best regards,
Sincerely,

MMiller:ms



Mr. Mervyn Lsﬂoiner Pebruary 27, 1967

Roger lel'f%l

Background for Meeting with Mr, Ergas

Trinidad and Tobago

We had heard from Mr. Ergas earlier that FAQO was approached by the
Government for assistance in a citrus development eredit program. We
mentioned this to Mr. Rampersad, Acting Permanent Secretary of the Ministry
of Planning and Development, during his visit to Washington in December last
year and he indicated that this might be included in a larger general agri-
cultural eredit program as a hard-core sector. Subsequently we indicated
in a letter dated January 26 that data submitted previously by the Govern-
ment for an agricultural eredit projectvere inadequate and provided them
with a questionnaire on agricultural credit projects as well as a copy of
the appraisal report on the Mexican agricultural credit project, for the
Government's review. In the same letter we also indicated informally that
if the Government so desired, we would be prepared to explore the possibility
of a project preparation mission in the field of agiicultural credit being
mounted under the Bank/FAO co-operative program. We have received no re-
action from the Government on this letter to date.

We might mention also that the Crown lands development loan, the
feasibility report for which was prepared under the Bank/FAO co-operative
program, is expected to be presented to the Board early in March. We might
confirm with Mr. Ergas that the proposal by the Government to engage Mr.
Ghouse as the agricultural eredit expert for the project was rejected by
the Bank and that we are presently looking for a suitable candidate. Mr.
Ergas' co-operation in this matter would be appreciated.

Jamaica

Mr. Forbes, a land settlement specialist, is expected to arrive in Jamsica
about March 5, 1967, to assist the Government in the preparation of a land
settlement project in the hul.olﬁ%h area under the Bank/FAO co-operative
program. No problems at this time, %0 be taken up with Mr. Ergas.

Mexico

An appraissl mission may be needed in the last half of 1967 for the first
phase of the PLHINO irrigation project. The status of its readiness for
appraisal will be clarified shortly but consideration will also be needed to
including it in the Bank's next lending program for Mexico. Thus it is too
early to plan specifiecally for the mission.

RNelson/jim
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Form Mo. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR - INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
10. HENRY ERGAS. pATE: February 27, 1967
FOODAGRI
ROME CLASS OF

seRvice:  TELEX

COUNTRY: ITALY / ’f/'#

TEXT:
Cable No.:
REYRCM(HAY ADAMS FULLY BOOKED STOP RESERVATION AT DUPONT PLAZA
EVANS
INTBAFRAD
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME L.J.C.Evans  Asst.Director Agriculture
DEPT. Projects Department ‘g
SIGNATURE H [///'\ (/VZ«—/
( SIGNATURE OF INDIVIDUAL A:}judm’zkb TO APPROVE)
For Use by Archives Division
ORIGINAL (File Copy) %
{IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: f (.‘
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/Form No. 26
(6-.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAT | ONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R TLEG
OF CABLE: FEBRUARY 25, 1967 1850
LOG NO.: Wo 28/27 ACTION COPY:  PROJECTS-AGRICULTURE
TO: EVANS INTBAFRAD INFORMATION
COPY: PROJECTS-3)2
FROM: ROMA DECODED EY:
TEXT:

ARRIVING TUESDAY PLEASE BOOK HAY ADAMS, YOUR PROPOSED AGENDA FOR
GENERAL REVIEW DISCUSSED WITH WELLS ON HIS RETURN AND CONSIDERED

T00 GENERAL POR COMMENTS, REVIEW MOST WELCOME BUT HE REGRETS IN-
ABILITY 70 ATTEND. THOUGH CONFIDENT IN VIEW SATISFACTORY PROGRESS

AND RELATIONSHIPS NO MAJOR ISSUE ON WHICH I SHALL FEEL COMPELLED T0
RESERVE POSITION WILL ARISE HE ASSURRS DISCUSSION BETWEEN HIM ALDEWERELD
DEMUTH WILL TAKE PLACE SOONEST IN CASE THEY DO REGARDS

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






ForM No. 26
(6-65)

INTERNAT|ONAL DEVELOPMENT

INTERNATIONAL BANK FOR

ASSOCI|ATION RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE

CORPORATION

PP
I_ H D//B;_h&‘,,

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO. :
TO:

FROM:

FEBRUARY 2L, 1967
WU 25/2)
INTBAFRAD

ROME VIA UN NEW YORK

NS

BOUTING

ACTION QOPY:

INFORMATION

COPY:

PROJEC TS-AGRICULTURE

DEQODED BY:

PROJECTS-3L2

JONES PROPOSES VISIT LONDON AROUND 15/3 DISCUSS SEEDS.,

BHLIEVE THIS MOST USEFUL

ERGAS FOODAGRI ROME

MT

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






Form MNo. 27 .
a-?:erERNAﬂGNA_I. DEYELOPMENT INTERNATIONAL BANK FOR i _ INTERNATIONAL FINANCE
. "ASSOCIATION RECONSTRUCTION AND DEVELOPMENT ‘ CORPORATION
OUTGOING WIRE
TO: ERGAS e DATE: FEBRI'}»ARY 2’4, 196?
FOODAGRI
ROME : CLASS OF

SERVICE: LF™ 7 we v

- e
COUNTRY: ITALY
\

TEXT: ONE YOURCAB SEVENTEENTH STOP DIFFICULT TO SEE RELEVANCE TO BANK OF
Cable No.:

BENJAMIN VISIT CENTRAMERICA STOP PLEASE DEFER FOR DISCUSSION DURING
YOUR VISIT %

TWO \, PAKISTAN JUTE REID CABLE 20 LETTER TRANSMITTAL AGREED SUBJECT DELETION
LAST SENTENCE PENULTIMATE PARAGRAPH BEGINNING QUOTE SHOULD THE GOVERNMENT
UNQUOTE ENDING QUOTE IN ITS PREPARATION UNQUOTE STOP AS YOU APPRECTIATE
WE PREFER NO COMMITMENT PREPARE FURTHER PROJECT THIS STAGE ;‘gﬁ

THREE  WASHINGTON AGENDA SUGGEST ADD AAA LATIN AMERICA LIVESTOCK BEB PERU -
FISHERY CCC EI‘I-]IOPIA CREDiT fﬁﬁn GA%& ESREQTQY EEE MATAGASY J:.,I"\;EQ’T-OCK ra
FFF Tm:zﬁ?mr LIVESTOOK GGG CEELON YOURLET FIFTEENTH HHH INDIA FISHERY
IIT KOREA ALLWEATHER FARMING STOP DELETE JJJ DAHOMEY/TOGO MONO RIVER
KKK MOROCCO SEBOU SIDI SLIMANE ;ﬁ{

o 8 A28,

.~ FOUR ~ REID CABLES 19 22 CAMEROON BROCHU HOTEL INDEPENDENCE REQUESTED ,sﬁ?

FIVE  THOMAS CONFIRMED DUPONT s;ap?

SIX NIGERIA NE SUGGEST DISCUSS CLARK VISIT SOKOTO STOP ALSO YOURCAR 2)
JONES VISIT LONDON

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
HAME Peter G. Nelson cc: Messrs, Trftkahashi, Darnell, Veraart,
Mirza, Jentgen
DEPT Agriculture
lol/2e : 21k
SIGNATURE i _ PGNelson:1kt
(SIGNATURE OF IN UAL AUTHORIZED TO APPROVE), IBRD
+ For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) . Checked for Dispatch:
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M. D.3. Mitchell Pebruary 23, 1967
/

1. mmnmualmwimmhrmkmdm

your
responsibility and are on the Agenda for Aisevesion with Mr. Ergas during
his forthcoming visit:

Wa: B
Brazil Northeast (7)
Chile Irrigation
Afries |
Moroceo Tebou
5441 Slimane
Nigeria Sokoto (7)
Sudan Identification
Tanzania Kahe irrigstion
Mussayeb
Irrigation
UAR Salkia
New Valley
Tile Drainage
Asia
Ceylon Irrigation

Thailand Chao Phya (suggestion - JP)



February 23, 1967

Mr. D.5. Hitchell

on each item

at about 11 a.m.

Trief
plesse obtain Area

with
and to be

,Iﬂlﬂ
already
are wroun
wa can

PGllelson ikt

IBRD



ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIEE POUF
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797
Ref. PU 2/1
w
) 7
: o) % = B
¥ i R 4
a ). L Z 2 rtl ‘ph
} f; i
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Dear Mr. Dodd, P v %

s

In view of {Pﬂ{é interest in fertilizers, you might like to
see the documen{é produced for the FAO Fertilizer Industry Panel,
which met in Rome on the 21lst and 22nd February.

With kind regards,

Yours sincerely,

v 7

I.H. 'E':E'ga.s
Director
FAO/IBRD Cooperabive Programme

Mr. J.D. Dodd
Director, Engineering Deparitment
International Finance Corporation
1818 H Street N.W.
Washington D.C. 20433

ENG DEPT
1072
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA'Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L’AGRICULTURE

Mo copurs MINGu(Es,
FOOD AND AGRICULTURE ORGANIZATION |

OF THE UNITED NATIONS ) F
Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOQDAGRI Telephone : 5797
. : ndance
ANS'D BY
DATE
"/’Iu b'i: ! —“ ,i* |

Dear Jim,
I

In view of the Bank's interest in fertilizers, you might like to
see the documents produced for the FAO Fertilizer Industry Advisory Panel -~

which is to meet today and tomorrow in Rome. ///,‘

I am also enclosing the FAO Marketing Guide Wo. 5 "Agricultural
Marketing Boards, their establishment and operation", which you might

be interested to have.
5(/ e —""\*-—ﬁ:‘:;. A3 -‘I'.r—{

[ \
o

With kind regards,
\ L ¢ U ALY T
Yours sincerely, ( 4=t

. Ergas
Director
FAO/IBRD Cooperative Programme

ﬂa
Mr. L.J.CelEyens
Assistant Director - Agriculture

Projects Department
International Bank for Reconstruction

and Development

1818 H Street N.W.
Washington D.C. 20433
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February 23, 1967

Mr. Roger Chaufournier (through Mr. Weiner)

Peter Reitter

bvm -
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Cleared with and ce. Mr. Bartsch
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Letter No., 28 February 23, 1967

Mr, P.A. Redd

World Bunk Liaison Hepresentative

Food and Agricultural Organization
of the United liations

Via delle Terme di Caracalla

Rome

ITALY

Dear Peter,

Representation expenses

During his recent Senegal mission with Paul CGoffin, Mr. Brochm
incurred representation expences without informing the mission leader
or cobtaining his approval.

Since the amount is small and the failure to obtain approval
probably an oversight, Mr. Bvans has approved the representation
axpenses at Treasury request; but it was a pulsavce.

Would you be kind enough to ses that FAO persommel are reminded
they must obtain the mission leader's approvel for all representation
expenses,

With kind regards,
Yours sincerely,
Peter . Nelson
ture Mvision
Projects Dopartment
PGNelson 1kt
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Division Chiefs, Western Hemisphere February 23, 1967

Mervyn L. Weiner
FAO/IBRD Cooperation

Mr. Ergas will arrive here next week for one of his periodic
reviews of plammed activities under the cooperation program, Would
you please let me have, by noon on Monday, February 27, a note
identifying (i) problems relating to your countries which you weuld
like to place on the agenda of discussions, (ii) missions you see
ahead during the remainder of the year which you think Ergas should
know about and any views you may have about possible FAO particip-
ation in these misaions.

cet rs Nelson
Mr, Mirza
Mr, Wiese
Mr, Frost
Mr. Reitter
Mr., Fajans



February 22, 1967

Citrus orchards

Poneible UNDP road study
Credit and Mosso (? Stoops)
Mono River (? Mitehell)
Foreotry

Sugar

Fishery

Forestry

Kle Pujehan (7)

0il palm

Rice

Lilongwe appraisal

Cotton preparation

Maupower requirements
(1stter to Ballantine)



Hr. G.F. Darnell

Pakistan

February 22, 1967

Sokote (7 Mitchell)
Identification

Foreatry

Agricultural education

Fighery

Fertilizer storage and marketing
Parestry

Sarawak smallholder credit
Jute storags

2. Mr. Bvens would like to discuss these with you at 9.30 a.m. on
Friday February 24, and to be briefed on each item so that our view is clear.
If time permita, would you please cbtain fres view where appropriate and if

this is not already lknown.

3. I apologise if some of the items are wrongly allocated but the
details are not aluays specific. I expect we can corrsct the allocation on

Friday where necessary.

PONalsontlkt



February 22, 1967

Lending position

Livestock and credit
Horth-east

Incora and credit

Review

Credit

Iivestock; Sipa

UNDP = Apimal Production
Demonstration and extension

Credit and Mosso (7 Darmell)
Iivestock and credit
ILivestock appraisal

Credit

Soketo (7)

livestock; Mutara credit
Credit

Credit

Credit

Idvestock Identification



Hr. D, Stoops . February lﬂ, 1967

Asis
Afghanistan Credit
Malaysia | Livestock
2. Mr, Bvans would like to discuss these with you at about 10.1%5 a.m.

oo Fridey Pebruary 2L, (he will call you), and to be briefed on each item so
that our view is clear. If time permits, would you please cbtain Area view
where appropriate and if this is wot already known.

3. I apologise if some of the items are wrongly allocated but the
details are not always specific. I expect we osn correct the allocation om
Friday where necessary.

Hliglsonilkt
ImD
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALlMENTACION
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FOOD AND AGRICULTURE ORGANIZATION h
OF THE UNITED NATIONS

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L’AGRICULTURE

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME

Telex. 61181 FOODAGRI Telephone : 5797

Ret. BK 3/1 Ecuador (Fisheries)
PE 13/1 Miyares del Valle

Frejests Dapt, Corraspondenca
,‘\H@j BY ..

S e e e e e
-

Dear larius,

Further to Peter Reid's cable of 17 February,

I am plessed to enclose the cuccloulum vitae of Mr. Acieclo
Miyares del Valles

With kind regards

Yours sincerely

G. d¢ Lusignan
Programme Cocordinafion Officer
FA()/I BED Cooperative Programme

Mr. M. Veraart
Agricultural Division
I BED

1818 H. 3treet, N.Wo
Washington D.Cs 20433
UaSodoe
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The Wogd Bank Group

"\ Record Removal Notice Archives

File Title : Barcode No.
Liaison - International Bank for Reconstruction and Development / Food and Agriculture Organization

- Correspondence - Volume 5 3 0 1 5 1 5 8 5

Document Date Document Type
02/21/1967 CV / Resumé
Correspondents / Participants

From: Lusignan, Programme Coordination Officer IBRD
To: Marius Veraart, Agricultural Division

Subject / Title
CV Acisclo Miyares del Valle

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Salma Berrada El Azizi August 28, 2025

Archives 01 (March 2017)




Form No. 59
(2.55)

CROSS REFERENCE SHEET

COMMUNICATION: Muo
DATED: Fep, 21, 1967

TO: My, Zvans and Mr. Ballantine

FROM: yy.. Ripman

FILED UNDER: pquin, 3taff - Travel = Eurcpean Office

SUMMARY: Travel arrangemente for Unesco and FAO staff not to be made
directly with the Paris Office but through Bank Travel Office.



Fre /icren

February 21, 1967

M. G. de Lusignan

_ ] ative

Via delle Terme di Caracalla
Rome

ITALY

Dear Guy,

Mission reports
Thank you for your letter to Marius MD3/1 of Pebruary 9.

While we agree there are occasions when 2 simple back-to-office
report is all that is required, we wovld hope to receive a short back-
to-office report on all missions with which we are concermed, within
seven days of the mission's return regardless of the length of the
mission's visit.

Ir other words there would always be a back-to-office report;
sometimes there would be nothing else. It would be helpful however, if
the back-to-office report were to say whether or not a full report is
axpected to follow.

Hithhliudhmm.mmtm,lwm
know, is standard procedure in the Projects Department of the Bank,
would you be kind enough to ask Mr, mhmthutm&mg
your fortheoming visit so that there shall be no misunderstanding.

Yours sincerely,
Peter G. Nelson

Agriculture Division
Projects Department

il

IBRD
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Hessrs, G. Alter, R.H. Demsth, D.5. Ballantive
A.0. Bl Beavy, S.R. Cope, W, Bemm g Pebruary 21, 1967

mu.l&‘a

1. t.&-wmuumuhm-g:mmﬂ
snd future sebtivities of the Progremme Harch 1

for about two wecks (instead of Pebrusry 27 as previocusly advised).

2. Mr. Marius Verasrt (Extemsion 396k, Room L16) is coordinating

the timetable for Mp, Bygas® visit, Hr. feid asd Mr, de Iusigman from
Rome will also be present,

3 Hr. Aldowereld and Mr. Chademet have aleso been informed.

He



Mr. S. Aldewereld February 21, 1967

1. Mr. Henry Ergas, Director FAO/IBRD Cooperative Programme,
munmmm:ormiuafmmmzamhlmmu
tuwo weeks.

2. My, Marive Veraart (Extension 396h, Room L16) is coordinating
the timetable for Mr., Ergas' visit. MNr. Reid and Mr. de Lusignan from
Rome will also be present.

ect lMr. B. Chademet

The following also informed: Messrs. Alter

i

POlelsonilikt
IBRD
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Pebruary 17, 1967

Dear Mr. de Brichambaut:

I will be travelling on Bank business to Eurcpe later
this menth and should be visiting Rome for a day or two in the
first week of March. If it is convenient for you, I should very
mueh like to call an you.

As soon as I reach Rome I will get in touch with you
nmldmummmw

Y am looking forward to seeing you.
Yours sincerely,

ldagat Al
Econcmics Department

Mr. Ouy de Brichasbaut,

Programme,
Food & Agriculture Organization
of the U.N. N
Via delle Terwe di Cavacella,

Eﬂ(:,} Italy.
LAli/er



Form No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL  FINANCE /‘ >
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATI|ON J

VoW

- Vo { 17 [,) 2
( )4’4«“@ . 2’?& 2 ﬁ&%

()’f—v //7

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO. :
TO:

FROM:

ROUTING

FEBRUARY 17, 1967

WU 11/20 ACTION CDPY: PROJECTS - AGRICULTURE
EVANS INTBAFRAD INFORMATION  PROJECTS - 342
COPY:

ROME VIA UN NEW YORK DECODED BY:

LATIN AMERICAN REGIONAL OFFICE ORGANIZING A MISSION TO

TRAL AMERICA LED BY BILDESHEIM FOR PLANNING FAO WORK

THE REGION. FAO WOULD BE GRATEFUL PROGRAMME PARTICIPATION

WITH BENJAMIN. BELIEVE THIS PARTIGULARLYA‘FROH FOINT OF VIEW

e ——————

RDINATION OF VARIOUS FAO PROGRAMS. PLEASE CABLE

ERGAS FOODAGRI ROME

=
i P wlpiathe

SFEUbER  (asem)

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORI GINAL
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February 17, 1967

Mr. A. G. Friedrich

Assistant Director

FAO/Industry Cooperative Program

Food and Agriculture Organization of
the United Nations

Dear Mr. Friedrich: o
Thank you for your letter of February 10, 1967.

I certainly look forward to attending your General Committee
meeting on March 2-3 and I shall be leaving for Rome on Monday
evening, March 27 by way of London. I expect to arrive in Rome via
Alitalia 281 due Rome at 3.30 p.m. March 1. I have asked our
Travel Office to reserve a room for me at the Excelsior Hotel until
Saturday afterncon when I shall be going on to Pakistan.

Unfortunately, the Policy Booklets were somewhat delayed
in printing; however, I expect they will be available next week
and will be sent to you via air freight. If they should not be
ready to arrive in Rome before March 1, I will bring them with my
perscnal baggage.

Yours sincerely.

ee: Mr., Grenier
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February 17, 1965.

Mr. I. H. Ergas,

Director,

FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,

Via delle Terme di Caracalla,
Rome, Italy.

Dear Henry:

Following my letter yesterday, I now enclose a
provisional list of items for discussion dsainmg your forth-
coming visit. No doubt there will be items you will wish
to add and some you will wish to delete; but we can make
a definite plan on your arrival which I note from Peter
Reid's cable today will mot now be until Monday 27th.

Kind regards.

Yours sincerely,

L K

L. J. C. Evans
Assistant Director-Projects Department
in charge of Agriculture

PGNdson/er

cc: Mr. P. A. Reid - Rome



February 17, 1967

Mr. Henry Ergas

Director

FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy.
Dear Henry,

As already discussed with you when we were in Khartoum
recently, we have made arrangements for Peter Nelson to undertake
the work which Tom Threlkeld was doing on the Cooperative Program.
Nelson, I am sure, is going to do a very effective job and I know
he can count on cooperation from you and your staff. You will
shortly, therefore, begin to see his signature on certain letters
and cables of the kind that Threlkeld used to deal with and you
will find that he and Marius Versart will have made arrangements
for your forthecoming visit which I hepe you will find satisfactory.

With kindest regards,

“x\ / ( NG

L.J.C, Evans
Assistant Director - Projects Department
In Charge of Agriculture

LJCEvans/cq
TBRD

ce: Mr. Peter Reid, Rome.
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Form No, 58 INTERNATIONAL DEVELOPM ‘ INTERNATIONAL BANK FOR TERNATIONAL FINTANCE 4
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION /

Ay /

OFFICE MEMORANDUM -

TO: Division Heads DATE: February 17, 1967

FROM: Yolanda P. Gilmore

SUBJECT: Review Meeting with Director of FAO/IBRD Cooperative Program

For your information, the following memorandum has been received
from Mr. Peter G. Nelson:

"Mr, Henry Ergas, Director FAO/IBRD Cooperative Program,
will be in Washington for discussions on planned and future
activities under the Program from February 27 for about two
weeks . "



P+P

Eho /4

February 16, 1967

Mr. Henry Ergas

Director

FAQ/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla
Rome, Italy.

Dear Henry,

We are beginning to make arrangements for your visit here
at the end of next week and will have ready a provisional agenda
and timetable for discussions.

We look forward to having with you & review of our past
achievements and future work, in addition to the normal review that
we make several times a year of our operations.

It would help us if you could advise us in advance whether
there are particular matters that you would like put on the agenda
so that we can make necessary arrangements. For instance, Peter
Brumby, who left yesterday for Chile, told me that he thought you
might wish to discuss when you are here the propesals for a more
concerted approach to ecertain aspects of livestock development in
Latin America that were mentioned at your Regional Conference last
year. There may be other matters of this kind that we can usefully
discuss too.

Kind regards,

Yours sincerely,

L.J.C. Evans
Assistant Director - Projects Department
In Charge of Agriculture

LJCEvans/cq
IBRD P

AEEBIY bH 1203
ce: Mr. P.A. eid, Rome.

LRIV



7oL (oI yisuide™

asytd vinel .M

Todoeid

meTgoTd evidevrsgood WIEINCAT
moiisaineyt0 ewdluvoityh bas boot
anoidsll bedinll erdd o

2ifsosisld ib emwtsT slleb stV

o i83l  emofl

o1ed Jialv twoy 101 ednemegnerTis eilsu of ynimmkged evs oW
sbaege [smolaivotq & ybee1 eved [liw bne deew Jxen to bme edd Is
saoteavostb 10l eldatemid bne

Jasq 1wo Yo welvet s woy didw galved od biswrol dool oW
Jadt welvew [amrion edd oF moidibbs nt vow etwdul bas sinemeveldos
.anoldersqge Iuo io asey & asmid [s1eves edam ew

vefiedw eonavbe nt sy eulvbs blveo woy 1i ev qled blwow 41
shmeye sdf ne tug edll blvew woy dadd sueddsm xslwoldtsq o1s etedd
1ed69  eonedent 1o .simemegnstis Viszeeoen eiem nso ew tadd os
woy Fdgverdd ed Fadd em blod ,slldd w0t yabiedsey Jlel odw ydmurrd
eTom & 10} zlspoqouq end exsd eis woy medw aavoelb od deiw Fdgim
nt Jnemgolevob idootzevil Yo sdoeges nisites ot desoiqgs bedieomos
Jasl esmereined [smoigefl wwoy Js benmobinmem estew Jadd solvemA aidald
llvtear nso ew Jarld bali atdd To avediam wedio eod yam sredT .1sey
- +000 meuvselb

(abrsget boiX

Jleoteonie stwoY

ansvd o Jalsdd
snemdisged sdoefotd - aodoeti Snsieiselh
oxud luokigh to epradd ol

po\aaevHDl.]
afgsT

€0:! Hd L1839

SHOILYAINAWHOD
MR ELEE
(e TAPHER

o

«omofl bisf 4.9 .M 92



ForM No. 57A

TO:

FROM:

SUBJECT:

——— ———— — ———— — R ————————

&
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR l INTERNATIONAL FINAN
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
-

Messrs. Alter, Ballantine, El Bmary, Cargill DATE: February &, 1967

Review with Director of FAO/IBRD tive P m

Mr. Henry Ergas, Director FAO/IBRD Cooperative Program,
will be in Washington for discussions on plamned and future activities
under the Program from February 27 for about two weeks.
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ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS X

Via delle Terme di Caracalla HOME Cables: FOODAGRI ROME Telex | 6%!181 FOODAGRI Telephone : 5797

Rel.gp-22/2/3 AQ February 1967

|\

Dear Mr. Dodd,

In Mr., Felix's/absence I should like to refﬁ$/€§TZis letter to
you of 19 December’and your reply of 29 December.

The meeting of the General Committee of this Program will take o
e place on 2-3 March 1967. I have pleasure in sending you attached
a copy of the invitation and the agenda. We would appreciate it
if you could attend this meeting as an observer.,

Yours fsincerely,

3

A.G. Friedrich
Agsistant Director
FAO/Industry Cooperative Program

Hre. JeD. Dodd
Director, Engineering Department
International Finance Corporation
1818 H Street, N.W.
Washington D.C., 20433

¢c: Mr. J.S5. Raj
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ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOQODAGRI Telephone : 5797

Ref. SP=22/3 27 January 1967

Subject: Next Meeting of the General Committee

In accordance with the decision of the Executive Committee on
1 December 1966, and in agreement with the Director-General of FAQ,
I herewith invite you on behalf of your Chairman, Mr. Schroeder, to the
meeting of the General Committee, FAO/Industry Cooperative Program, to
be held in Rome at’ FAO Headquarters on 2 and 3 March 1967. The meeting
will take place in the Green Room (Building 4, first floor) from
10 o'eclock on 2 March until 5 p.m. on 3 March.

The provisional agenda is attached. As you will see, the discussions
on investment possibilities through development projects and country
reviews and missions continue. Further cooperation with Divisions of
FAO should be considered, as should the budget for 1967. An important

*item will be the new elections, following the resignation of wvarious

members because of personnel changes within their firms.

Arrangements have also been made to form four study groups on food
production and processing, fisheries, forestry, and the input industry,
land and water development (see summary record of Executive Committee
meeting of 1 December, paragraph 5.2) in the afternoon of 1 March. You
will be notified further as to these study groups when reactions of
members to the 27 project descriptions, distributed under cover of letter
of 4 January, have been received.

Yours sincerely,

H. Felix
Director
EmD/Industry Cooperative Program



11z
12.
13.
14.

FAO/GCIP-I/67-1

GENZRAL COMMITTEE, FAO/INBUSTRY COOPERATIVE PROGRAM

Rome, 2 March, 10.00 hours to 3 March 1967, 17.00 hours
Green Room, FAC Headquarters

Provisional Agenda

Adoption of agenda and timetable
Adoption of s umary record, General Committee meeting, 28 June 1966

Review of activities to date, recommendations of the Executive Committee
based on meetings of 16 September 1966, 1 December 1966 and 1 March 1967

(i) Elections (Chairman and Co-Chairman of General Committee;
Executive Committee)

(ii) Membership development

FAQ projects

Industry proj ~ts

Industry prop als for new FAQ projects

Country reviews (Turkey, Morocco)

Froposal for adv sory group on food habits and trends
Codex alimentarius

Proposal regarding cooperation with Commodities Division
Budget proposal for 1967

Other matters

Agenda, place and date of next Executive Committee meeting and next

General Committee meeting (early October 1967, Rome: Executive Committee,
4 October; General Committee, 5 October; consultations, 6 October)



With the Complimepts,

Alexander Gunther Frif:drich

Assistant Director
FAO/Industry Cooperative Program

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, Rome



ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L’AGRICULTURE |

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOCDAGR!I ROME Telex: 61181 FOODAGRI Telephone : 5797
RelSP=22/2/3 ' 10 February 1967
A
A2
QO o

Dear Mr. Dodd,

In Mr. Pelix's Absence I should like to ruf{?/fg his letter to
you of 19 December ‘and your reply of 29 December.

The meeting of the General Committee of this Program will take
ees place on 2-3 Mareh 1967. I have pleasure in sending you attached
a copy of the invitation and the agenda. We would appreciate it
if you could attend this meeting as an observer.

Tours sincerely,

A.G. Friedrich
Assistant Direotor
FAO/Industry Cooperative Progranm

HMr. JeDs Dodd
Director, Engineering Department
International Finance Corporation
1818 H Street, N.W.
Washington D.C., 20433

eo: Mr. Je.3. Rﬂj 1/
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FAS/ | B D
Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR ~ INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
To:  ERGAS DATE: FEBRUARY 10, 1967
FOODAGRI
CLASS OF
ROME SERVICE: Ir
- e il
COUNTRY: TITALY d /

TEXT:
Cabla No.:

ONE THANKS YOURTELEX 9TH RE RESEARCH FAQ COOPERATION MUCH WELCOMED STOP

SUGGEST WE DISCUSS RECONNAISSANCE MISSION DURING YOUR FORTHCOMING

VISIT STOP CAN OBTAIN HERE COPIES TWO PUBLICATIONS NAMED BUT GRATEFUL

OTHER RELEVANT DOCUMENTS

TWO = SUGGEST EARLY DESPATCH CEYLON IRRIGATION REVIEW REPORT IF NOT ALREADY

V SENT SINCE WE UNDERSTAND GOVERNMENT URGENTLY REQUIRE IT

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME 1,,J.C. Evans

DEPT. Projects - Asstp Director, i/c Agriculture
/] /

SIGNATURE

=y W il ; -' APFROVE)

ORIGINAL (File Copy)
[IMPORTANT: See Secretaries Guide for preparing form)

(SIGNATU
LJCEvans/cq

CLEARANCES AND COPY DISTRIBUTION:

cc: Mr. W. Humphrey

For Use by Archives Division

Checked for Dispatch:
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ForM No. 26
{6.65)

INTERNATIONAL DEVELOPMENT

ASSOCIATION

INTERNATIONAL BANK FOR

sﬂ'

RECONSTRUCT|ION AND DEVELOPMENT

INTERNATIONAL F1

(s

CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:

SEG)E

FROM:

TEXT:

FEBRUARY 9, 1967
WU TELEX/9
INTBAFRAD

ROME

PRO EVANS

BRUMBY ARRIVING WASHINGTON NATIONAL 328 SATURDAY 11/2 DEPARTING-

SANTIAGO 14/2.

342PM

ERGAS

ROUTING
ACTION COPY: PROJECTS~-AGRICULTURE
INFORMATION
COPY:  PROJECTS~342
DEDED BY:

Ce

FCA

’

¢ \ 'flx 0
A kaﬁﬁ&

PLEASE ARRANGE ACCOMMODATION ROGER SMITH

hl- \‘5

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGR!I ROME Telex: 61181 FOODAGRI " Telephone: 5797
e PE 4/18

e C.V iAtle

Projects Dept. Correspondence

ANS'D BY ———-- I—————— -
T ) = S O o =
ALK S ———L T L
Sews ke Mo Negent
Dear Marius,
; | T o o ] =ik L g 0] 2 iy i £ oo it -
P4 Following Peter's cable to Jim regarding the appointment as
team member of Mr. Arens, you will find here attached his curriculum

vitae.
I should be very gra tei‘u'l i1f you would inform us as
possible of your reaction so that we may speed up his recruit

Yours sincerely,

signan
x:[o ZTa \movlua ion Officer

b iive I'rograin

i-kr. Marius Veraart
/! ,_J.mllhrfr-* Division

Projects Department
IBRD
181 treet N
ashington D.C. 20433
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Form No. 26
(6-65)

INTERNATIONAL DEVELOPMENT
ASSOCIATION

Fe P

HMwIC - 0

INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
RECONSTRUCTION AND DEVELOPMENT CORPORAT I ON

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO. :

TEXT:

FEBRUARY 2, 1967

WU 8/3

KAMARCK INTBAFRAD
ROME VIA UN NEW YORK

PRO TAYLOR/KOCHAV
AGREE ENTIRELY BASIC POSITION FOR NEXT FEW YEARS
SUBJECT ONLY ONE TECHNICAL PROVISO WRITING

ROUTING

ACTION (OPY: MR, KAMARCK

INFORMATION
COPY:

DECODED BY:

BLAU FOODAGRI ROME

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE







INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

T MxSepeae AW x Wskipogorew Rk 204980 kX

ipizan LTGS2
IL’VRD_ H ettt o] e “t tod Matlons

Food and Agricult

v

Letter No. 11 2nd Fabruary,;iQéT

iy
Mr. Bernard Chadenet %ng \/BAN Lﬂ'gf
Associate Director

Projects Department C)FZ "
International Bank for

Heconstruction and Development Vo'
1818 H Street, N.W. C? \ d/ 4%}—

Washington, D.C. 20433 //(VTﬁ;wﬂ_~

U. SCA.

Dear Bernard:
The next review of the FAO/IBRD Cooperative Program with
Henry Ergas is scheduled for early March. I am enclosing a
ces Travel Regquest and would be grateful for your approval. I am
suggesting that Travel Authorizations be cabled to AMEXCO, Rome.
With kindest regards.

Sincerely yours,

IBRD Liaison Representative
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Form No. 26

(6-65) " C’J’\

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATI|ON

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE:  JANUARY 31, 1967 1402
L0G No.:  RC 20/31 ACTION opy:  PROJECTS-AGRICULTURE
To:  INTBAFRAD ENFORATEN
COPY: PROJECTS~342
FROM:  LONDON DECODED BY:
TEXT:

EVANS ARRIVED PARK LANE RETURNING WASHINGTON THURSDAY SECOND TWA 709

READE

FAMILY NOTIFI@GTION BEING MADE.

FCA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COVMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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Form No. 27
7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR * INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: M. PETER A. REID DATE: JANUARY 31, 1967
P rFoaos SR/
ROME CLASS OF
SERVICE: BRI TR § <l i
COUNTRY: TTALY s
TEXT:
Cabla No.: ]__';
IN RESPONSE TO EVANS CABLE ON DATES FOR COOPERATIVE PROGRAM REVIEW
ARE CABLING EVANS IN LONDON THAT EL EMARY ARRANGING FOR MATTER AND
GORDON TO BE WASHINGTON MONDAY MARCH 6
ALDEWERELD
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME S. Aldewereld c.c. Area Department

Mr, Takahashi

DEPT. E:ijf f
SIGNATURE P

({ SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

BChadenet: jfe ! For Use by Archives Division

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR . INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
10: 8¢ L. J. C. EVANS DATE:  JANUARY 31, 1967
INTBAFRAD
LONDON , 5. Y./ CLASS OF
SERVICE: FULL RATE
B =
COUNTRY: ENGLAND ' k
TEXT:
Cable No.: 2
REYURTEL EIL EMARY ARRANGING FOR MATTER AND GORDON TO BE WASHTNGTON
MONDAY MARCH 6 TFOR COOPERATIVE PROGRAM REVIEW STOP INFORMING PETER
REID RPEGARDS
ALDFWERELD
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME S. Aldewereld c¢.c. Area Department
Mr. Takahashi
iy M
SIGNATUR A l
(STGNATORE OF INDIVIDUAL A PROVE )
BChadenet : jfe For Use by Archives Division -
ORIGINAL (File Copy) g/}-———-
[IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Mr. Guy de Lusignan

FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy
Dear Guy:
Thank you for your quarterly 1list of missions and for

the three copies of the C. A. R. Back to Office Report.

With kind regards,

4

Ma us Veraart
Agriculture Division

MVeraart/mn
IBRD



e Tl CORRESPONDENCE RECORD FORM

FROM DATED
Jan. 30, 1967
FAO
Rome
UBJECT

etter regarding the availability of FAO to accommo-

date IBRD's Consultative Groups for co-ordinating
policy and administration of development assistance.

Addressed mmit to Mr. Fowler

REFERRED TO,

Secretary's III |I| WE.REF,E'E%?

e e -




Form No. 27

(7-61)
INTERNATIONAL DEVELOPMEMT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
10: INTBAFRAD DATE: JANUARY 30, 1967
ABIDJAN
CLASS OF
SERVICE: NLT
COUNTRY: TVORY COAST ;%@M
TEXT:

Cabls No.: 23

FOR MATTER NEXT QUARTERLY MEETING WITH FAQO HAVE BEEN ARRANGED FOR WEEK

BEGINNING MARCH 6 IN WASHINGTON STOP PLEASE MAKE YOUR TRAVEL ARRANGEMENTS

TO BE IN WASHINGTON AT LEAST TWO WORKING DAYS BEFORE MEETING DATE

EL EMARY

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

CLEARANCES AND COPY DISTRIBUTION:
cCo. Messrs. Chadenet

NAME Mr. A. G. El Emary Evans/Takahashi
Baum/Geolot
DEPT. Africa 2 Eshhenberg
M (IQ % Africa Dept. Division Chiefs
SIGNATURE

(SIGNATUWR ED TO APPROVE)
s Gs El Emary - Director

ORIGINAL (File Copy)
(IMPORTANT: Ses Secretaries Guide for preparing form)

OHCalika smk

For Use by Archives Division

Checked for Dispatch:
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Form No. 27
{7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR _ INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INTBAFRAD
NAIROBI

COUNTRY:  KENYA

TEXT:
Cable No: ]9

DATE:  JANUARY 30, 1967

CLASS OF
SERVICE: NIT

Yy ML

FOR GORDON NEXT QUARTERLY MEETING: WITH FAD HAVE BEEN ARRANGED FOR WEEK

BEGINNING MARCH 6 IN WASHINGTON STOP PIEASE MAKE YOUR TRAVEL ARRANGEMENTS

TO BE IN WASHINGTON AT LEAST TWO WORKING DAYS BEFORE MEETING DATE

EL EMARY

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME Mr. A. G. El Emary

DEPT. Africa M m é/f/

SIGNATURE
(SIGNATURE OWZK TO APPROVE)
A. 6 L1 Emary - Director

ORIGINAL (File Copy)
{IMPORTANT: See Secretaries Guide for preparing form)

QHCa smk

CLEARANCES AND COPY DISTRIBUTION:
CC. Messrs. Chadenet
Evans/Takahashi
Baum/Geolot
Eschenberg
Africa Department Division Chiefs

For Use by Archives Division

Checked for Dispatch:
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Form No. 27 L \
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR - INTERMNATIONAL FINANCE
ASSOCIATION RECOMNSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: e [, J. C. EVANS DATE: JANUARY 30, 1967
HOTET, HASSLEROTE £
ROME CLASS OF
SERVICE: FULL RATE
[
COUNTRY: TEATY f
TEXT:

Cable No.: 2

REYURTEL EL EMARY ARRANGING FOR MATTER AND GORDON TO BE WASHINGTON

MONDAY MARCH 6 FOR COOPERATIVE PROGRAM REVIEW STOP PLAN DATES

ACCORDINGLY REGARDS

ALDEWERELD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME S. Aldewereld
DEPT. Projects
SIGNATU oo

BChadenet : 3f ESIGWMr
€

ORIGINAL {(File Copy)
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Form No. 26
(6-65) —
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE i
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION \

INCOMING CEABLE

DATE AND TIME ROUTING
OF CABLE: JANUARY 29, 1967 2115
LOG NO.: WU 30/30 ACTION cOPY: FPROJECTS~AGRICULTURE
TO: INTBAFRAD INFORMATION
COPY: PROJECTS~342
FROM: ROMA DECODED BY:
TEXT:

ARRIVED HASSLER PROCEEDING LONDON TUESDAY MORNING

EVANS

FAMILY NOTIFICATION BEING MADE.

FCA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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INTERNATIONAL FINANCE
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INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
TO:

FROM;

JANUARY 26, 1967

WU 3/27
INTBAFRAD

KHARTOUM

0100

2 FOR ALDEWERELD

FOR NEXT COOPERATIVE PRO

.Y* it

ROUTING

ACTION (OPY:

INFORMATION
COPY:

DECODED BY:

PROJECTS ~ 3L42

GRAH I?ZEHEDEH.'I1 ERGAS COULD VISIT

WASHINGTON ANYTIME [BETWEEN FEBRUARY 2hTH AND MARCH 10TH \

BUT REQUEST CHECK WITH EL EMARY SINCE THIS PERIOD MAY BE
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Form MNo. 27
7-61)
INTERNATIOMNAL DEVELOPMENT INTERMATIONAL BANK FOR 1 INTERNATIOMNAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: INTBAFRAD DATE: JANUARY 26, 1967
LONDON , S > / CLASS OF
SERVICE: LT
— '—-‘—-.—-
§L 7 /

counTtrY:  (ENGLAND)

TEXT:

Cable No.: /8

FOR CORDERY

REURLET EOTEH HAVE ASKED FAO ROME INSTRUCT YOU DIRECTLY STOP

INVESTIGATING AVAILABILITY OTHER REPORTS

MACONE
NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME A. J. MACONE

CeCs Mr. A. Kamarck

DEPT. ?NOMIGS
SIGNATURE ¢ R
(SIGNATU OF INDIVIDUAL AUTHORIZED TG APPROVE )

C/HCA : ne/hl For Use by Archives Division 7

", /L'\,\ >
ORIGINAL (File Copy) il L
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Form No. 27 / A
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
T10: FOODAGRI ' paTE:  JANUARY 26, 1967
ROME CLASS OF
SERVICE: W5 Tebex
COUNTRY : (ITALY) 1{IL
TEXT:
Cable No.:
FOR SZCZEPANIK _
RE MY LETTER DECEMBER 21 BANKS LONDON OFFICE AWAITING YOUR
INSTRUCTIONS RE AUTHORIZED LIST OF READERS BANK REPORTS STOP
DOSSER WISHES BORROW ALL AVAILABLE REPORTS FOR TWO WEEKS STOP
SUGGEST YOU CONTACT LONDON OFFICE DIRECTLY THIS MATTER WITH
REPEAT TO BANK
MACONE
) NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: _ CLEARANCES AND COPY DISTRIBUTION:

%, CsCo Mr. A. Kamarck

DEPT. B conomi cs

SIGNATURE -

(SIGNATURE,OF [NDIVIDUAL AUTHORIZED TO APPROVE)
A s For Use by Archives Division

ORIGINAL (File Copy) 4 /i

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:







ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L’AGRICULTURE

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex : 61181 FOODAGRI Telephone : 5797

\ 2|
RE L
Foow

Ret. BK 3/10

(oY

Dear Marius, «

{
eso I am attachfﬁg the quarterly list of missions that have been
carried out under the Program for the period 1 October — 31 December, 1966.

With my best regards,

Yours sincerely,

s de Lusignan
ion Officer
FAO/IBRD Cooperative Program

Mr. M, Veraart
Agriculture Division
Project Department
International Bank for Reconstruction
and Ydevelopment
1818 H Street, NeWo
Washington, D,C, 2 Aldia
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January 2L, 1967

Mr, OGuy de Lusignan

FAO/IBRD Cooperative Progrem

Food and Agriculture Organization
of the United Nations

Via delle terme di Caraecalla

Rome, Italy
Dear Guy:

Thank you very much, also on behalf of Hans Kordik, for the
"Produetion" and Trade Yearbooks 1965.

Also received are the "Assignment" reports for December/Jamuary
and January/February. These reports are really a great help to me in
preparing the monthly statement for our Treasury Department., I would like
to make one request regarding the dates for consultants and general FAD
staff, GCould you, if you know of course, indicate when an assigmment with
the Program is likely to end. For instance Johnson on India Fish is stated
as beginning the report in Rome from December 19 onwards but there is no
estimate when his work would end (but it sould be in Jamuary).

Thank you very much for the Team 1list and two telephone directories.

Enclosed is also a copy of draft terms of reference for the Thai-
land Supervision Mission.

With best regards,

/ PR LT

Marius Versart
Agriculture Division

MVeraart/mn
IBRD

P. 8. Thank you very much for six copies of the draft report, "Project
Identification Mission to Rwanda." Coples have been distributed and we
are reviewlng the draft of your proposed letter to the Government.

MV
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(6-65)

INTERNAT|ONAL DEVELOPMENT
ASSOCIATION

INTERNATIONAL BANK FOR

(2 P e R
o

INTERNATIONAL FINANCE C:j’ﬂizfﬂ;

RECONSTRUCTION AND DEVELOPMENT

CORPORATION 5{

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
TO:

FROM:

TEXT:

JANUARY 2)y, 1967
ITT TELEX/2)
INTBAFRAD

ROME

11 EVANS

1511

ROUTING
ACTION QOPY:  pRoJRGTS-AGRICULTURE
INFORMATION
copy: PROJECTS-3L2
DECODED BY:

PROGRAM WOUID ARPRECTATE STATUS TUNISIA COOFPERATIVE FARMING, SUDAN

LAND CLEARANCE. WOULD PARTICULARLY APPRECIATE KNOWING WHETHER LOANS

OR CREDITS BEEN APPROVED AND RECEIVING PRESS RELEASES PRIOR DATELINE

REID FAO ROME

MT

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






Form No. 26
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
CORPORATION

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
TO:

FROM:

TEXT:

ROUTING
JANUARY 20, 1967 154LPU
WU 18/20 ACTION QOPY: PROJECTS~AGRICULTURE
EVANS INTBAFRAD INFORMATION
COPY:  PROJECTS~342
ROME VIA UN NEW YORK DECODED BY:

y
REUR CABLE DRAFT DESPATCHED TODAY 20/1

GEER FOODAGRI ROME

FCA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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Jamuary 19, 1967

Mr. Guy de Lusignan

FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations

Via delle terme di Caraealla

Rome, Italy
Dear Guys

Thank you for the check of $25.00 whiech I received this Ve
have requested Childrens' Hospital to acknowledge receipt of your kind eon-
tribution both to you and to Mrs. Threlkeld.

reports for your Forestry Division, I am ]
only a few copies for internal use and all others go to U.N.D.P. I have

given a copy of your letter to Mr. Boumendil, whe will be in New york tomorrow,
80 that he can see if there are any extra copies there.

!
g
§
E
g
:
d

Thank you for the copies of the Chad-Livestoek Back to Office report
and Vietor Heyman's Back to Office Report on Colembia Agricultural Credit Iden-
tifieation Mission.

Would you kindly thank Mr. Bhattacharjee for the material he sent

Mr. Booz regarding the C.A.R. Mr. Booz would like to know when we could
expect the full Identification Repeort.

N W‘h’

Marius Veraart
Agriculture Division

MVeraart/mn

IGELMHS3 bH 20
COMNKICYLIOR
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Form No. 26
(6.65)

INTERNATIONAL DEVELOPMENT
ASSOCIATION

= A

INTERNATIONAL FINANCE
CORPORATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

' e

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
TO:

FROM:

ROUTING
JANUARY 18, 1967 411PM
ITT TELEX/18 ACTION QOPY: PROJECTS - AGRICULTURE
INTBAFRAD \1NFORMATION  PROJECTS - 342
e { COPY:
FOME ', ¢ ; *"‘f 'DECODED BY:
//‘ f 'y ad =
U %
/ \ 9
b W
PRO EVANS _

REF ACCOUNT DISCUSSIONS WITH TAKAHASHI ON PROGRAM OPERATIONS DATED 13/1

TRANSMITTED YOU THROUGH BOUMENDIL

ONE

THREE

FOUR

REGRET ERRORS PAGE 3 PARA 6 CHILE SECOND LINE READ "FAO" INSTEAD
OF "THE PROGRAM". PAGE L LINE ONE READ "INTEREST TO THE FAQ"
INSTEAD OF "TO THE BANK"

VERY MUCH CONCERNED STATUS MAURITANTA MISSION. FISHERIES
DEPARTMENT URGING ME REGARDING FINAL DECISION AUBRAY. I BELIEVE
HIM MOST SUITABLE SPECIALIST FOR JOB. ALSO WOULD LIKE KNOW LATEST
DATE YOU WISH HAVE LIVESTOCK EXPERT IN ORDER ASCERTAIN AVAILABILITY
MARTY

MEXICO APPRECTATE RECEIVE SOONEST TRRMS REFERENCE COLORADO RIVER
APPRATSAL. CONFIRM GARNIER PARTICIPATION — =€

INDIA SEEDS WOULD PREFER VON GONTAED BE ROME 26 AND 27 JANUARY
AND OVERLAP WITH EVANS

ERGAS FOODAGRI ROME

Fo x A 1] F
?Vm.;, LAY gn

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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ORGANISATION DES NATIONS UNIES POUR n ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L’AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref.

-

Dear larius, /

Thank you for your letter of 9 January and for the two copies
of the annual report, which I have now received. When the "Policies
and Operations of the World Bank, IFC and IDA" is published I should
be very happy to receive 20 copies.

I am sending you by separate mail for Jack Kerdik a copy of
the 1965 "FAO Production Yearbook" and the 1965 "FAO Trade Yearbook".

I shall be sending you later in the week a new set of monthly
+es assignments. In the meantime please find attached a full list of the
team and a list of secretarial staff.

S Pinally, please find attached two copies of the latest FAO
telephone directory.

With my best wishes,

Yours sincerely,

s
\

G, de Lubignan
Program Coordination Officer
FAO/IBRD Cooperative Program

Mr. Marius Veraart
Agriculture Division
Projects Department
IBRD
1818 H Street NW

e RSAr S o & s

COHNNMICVLION?
TRMEYYT LIFER

{ECEIALD



RECEIVED
HENERAL FILES
COMMUNICATIONS
” SMM%" 01 8:53
.T-:;Jr'\ PLGG i’ A
IBED

tLolec e peboLpmen |
VELTCHT pALE DIATBION
NE* NELITE AGLETLS

LYO\IBED 0obeIssTAs LLORLEW
LLOBLEN GOOLJYNILTON (OLLICEL
a* ge prpTBNSD

f
/

Joane Bruceresyi’
MT 4P Wik peap mrepeaz?

fe76bpoue gILGCLOLA®
e BINSTTAY bTegee LTuq SpLfgCpeg £MO CODIER O [P6 TTESEEL EVO

pegw SWg ¢ TT PELTS] aps*{,{,

**+  gaaTRUwenfa* werTwe bresee 11Uy ©ppecpsy ¢ LATT TI@L of fpe
1 aps THS A0S JELER TU 0776 MEGK & USM 260 0L WONIUTM
fP€ T30S wkYO }?—-’I’fCHOU X6TLPOOK,, SUG U6 TIR2 wiy0 OFLPOOK,; *

1 9w asugrws dor ph zeborns e mETT LOL AYCK ] cobX of

pe rekd pebbA fo LeceIns 5O cobTreu:e
)

o
eug oberLefToNa O fpP6 MOLIQ RBYNK® TRC 9UG IDV. 12 brpriapeg 1 eponTq
OL fys syl LeboLp' MPTCy T PoAe NWOM LeCeTAsg* MUY [Us ,LO0JTCcIeB

IPeme Ao Lol lomL Jeffer Of § e¥UNsLA §Ug Lol jps Mo cobrem

NesL peLyma’ B!

Hel
AlS Q6|6 1eLwe q| COSECH||8 HOWE CepIes . pCODYEH! HOWE iejex: @118l EOODVEHI Le|sbyous: 218\

Ot 1HE NUWILED WMV.LIOUZ
EOOD YWD YEBICNITLNHE OHGVMUMISVLION

MVIINEWLYLION ELl MVYEBICNTLNBE
OBGVMIZYLIOW DE2 WvlilOW2 NUIEZ bONH

RS

bYHY 'Y VCHICNTLNEY A TV YIWEWULYCION
OHGVUISYCIOW DE I've MvCIOMEES NUIDVe




R in=C ==

E
ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR 1</ Fho

L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terms di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref. SF 4/1 Lau/s Cj-/7 ‘/:;,
FLEL

e  sAmewTm f'?uvu,—urry

17 JAN. 1961

Dear Jim,

The FAQ Regional Office for Latin America has been requesting for
gome time lr. Garnier to visgit the office and get first hand information
on irrigation developments and prospects and FAO's promotion work in the
Latin America Region.

- On the occasion of thig trip, I suggest that he joins with de Vajda
and possibly someone from the Regional Office {both of whom would not be

' sponisored by the Program) to visit for some ten days to a fortnight the
UNDP/SF Werim Lagoon project (Brazil/Uruguay). This project was approved
in Januvary 1964 and started in lovember 1965 with FAO as executing agency.
It will extend over four years and will cost approximately US$ 3 million,
of which a Special Fund allocation of US$ 1.5 million. A joint Merim
Lagoon Commission (C.L.l.) has been established between Uruguay and Brazil,
as the project area covers about 29,250 km2 in Uruguay and 33,000 km2 in
Bragzil.

The project consists of various preliminary studies on flood contreol,
agricultural development, navigation, hydro-power and other infrastructure,
with the main purpose of leading to a comprehensive development plan for
the whole basin. Preliminary investigations and surveys are proceeding
satisfactorily. At the same time, some reconnaissance work has been carried
out in an attempt to define specific projects for agricultural development.

~The Governments concerned are eager to receive as soon as possible from
the UHDP/FAO team more detailed information for the identification of limited
projeets within the Merim Lagoon Basin and an outline of additional investi-
gations required for the preparation of specific feasibility studies with
the object of presenting them for financing.

Wwith best regards,

Yours sincerely,

b -(14”(——"' = g
I.H, Brgdas

T——
Director

FAO/IBRD Cooperative Program

Mr. L.J.C. EvandgP) 7y} g
Assi stant—l)iractgr -{4 igrité%laugx
Projects Departifdt®nicyiigys
TE 8T BEMEWY Lirge
1818 H Street Hu 'tP
Waghington D.C. 20433
U.S.AI
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No. 23 v Januvary 16, 1967

Mr, David L. Gordon
Chief, Permanent Mission
in Eastern Africa
P.0. Box 30577
Nairobi, Kenya

Dear Dave:
L~
Just a note in response to your letter No. 1k of January 5,
enclosing a memorandum by Douwe Groenveld on the FAO/IBRD Coopera-
tive Program.

I read the memorandum with care and also discussed it with
Peter Reid in Rome last week. I'm sorry to tell you that both of
us think that Groenveld has inaccurately analyzed the weaknesses of
the Program and that his suggested solution is completely unwork-

able. I am not proposing, therefore, to give any further cireula-
tion to the memorandum.

I hope all goes well with you and Clara and that we'll get a
chance to see you here again soon. With best regards,

RHD:tf
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Mr. Jo Ce W mr" 13’ 1%7
Mr. L. J. C./Py

Mr, Kissin does not appear on of the "Assignment" reports
rmrmmtmua--mnw mmmm@
16th September - October 15, 1966 as beglmming work in the field on

mmv,mmmmmmmmtemunmm
September. On none of the later reports does Mr. Kissin appear again.

VActual Assigmments" peport for a period covering August 15 -

Mr., Warnod is noted in the assigmment reports as working on
Mmm-s.ummmanmmm. m'uut!!r.ﬁrmd

The only information on the “"Assigmment" sheets leads to believe
that Mr, Caspar was in the field  from October 25, therefore only 5 days
were accounted for,

Mr. Akhurst

FAO official statement shows Mr. Akhurst arriving in Washington
for briefing on October 13, mnzmzsmnmmd
nmmawms.nkwmmm.
!‘mudmtmmmmtmd

the T )
of days had therefore to be guessed. Af%
arrive, it showed Mr, Caspar as described abowe and Mr. Akhurst in Washingten
£rom Ogtober 13,
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January 11, 1967.

Mr. A. G. Friedrich,

Assistant Director,

FAO/Industry Cooperative Program,
Via delle Terme di Caracalla,
Rome, Italy

Dear Mr. Friedrich:

Thank you for the enclosures and letter dated Jamuary 6, 1967
addressed to Mr, Dodd who is at present abroad on official business
and is expected to return at the end of this month.

Mr. Dodd has told me about the FAO/Industry Cocperative Program
and about the March meetings to be held in Rome which he is planning
to attend.

We are making arrangements to obtain the necessary number of
coples of our General Policies booklet which will be forwarded to
you as soon as possible.

Yours sincerely,

JCine J. Chanmugam,
Senior Engineer

6.Cs MNr. Bld
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Form Mo. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR _ INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: DEMUTE- DATE: JANUARY 9, 1967
TNTBAFRAD CLASS OF e
SERYICE: i QI
PARTS
b B A
COUNTRY: FRANCE
TEXT:
Cable No.: 2 FOR DEMSMTH

REGRET UNABLE VISIT ROME THIS WEEK DUE WORK PRESSURE STOP TAKAHASHT

ARRIVING ROME TUESDAY

e
EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:
NAME L.J.C. Hvang
DEPT. Projects - Asst. Director - ife Agriculture

SIGNATURE {mr £ AN out

( SIGNATURE OF INDlvnndA‘lj A\tjﬁwb"'ro'ApPRovz)

LJCEvans/cq

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

For Use by Archives Division

A

Checked for Dispatch:
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ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGR!I ROME Telex : 61181 FOODAGRI Telephone : 5797

Ref. SP=22/3/1 6 January 1967

Dear Mr., Dodd,

Thank you for your letter of 29 Decembegy/;;; to Hr. Fellx,
whom I expect back in the office soon.”

1 have selected some information material on the FAO/Industry
Cooperative Program. I do hope it will be possible for you to
attend the next General Committee meeting, scheduled to be held
from 2 to 3 March at FAO Headquarters. In case you cannot come,

it is of course in order for you to be represented by one of your
asgociates.

At the beginning of next month we expect to receive 100 copies ¥
of the English version of your revised General Policies booklet. F

I would be glad to have the 50 copies in French when they become
available.

Yours sincerely,

A4,G, Friedrich
ENG TIO>T Asgistant Director
1 D FAO/Industry Cooperative Program

Mr, J. David Dodd
Director
Engineering Department
International Finance Corporation
1818 H Street, N.W.
Washington, D.C. 20433
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Headquarters :
‘Washington, D.C. 20433, U.8.A.

1

INTERNATIONAL BANK FOR RECONSTRUCTIO --*Igggyopmﬁwm
INTERNATIONAL DEVELOPMENT ABSOCIATION

AWONAL
(5 M”

Permanent Mission in Eastern Africa
Uniafric House - Koinange Street at Badler Lane - Nairobi, Kenya
P.0. Box 80577 - Telephone 23421 - Cable Address : INTBAFRAD

No, 1l January 5, 1966

CONFIDENTIAL

Mr, Richard H. Demuth

Director, Development Services Department

International Bank for Heconstruction DECLASSIFIED
and Development

1818 H Street, N.W. g

Washington, D.C. 20433, U.S.A. AUG 2 6 2025

Dear Dick: WBG ARCHIVES

I enclose d& note by Douwe Groenveld on the working of the FAQ/IBRD
Cooperative Programme. I do not myself endorse all his comments and
suggestions, and I realize that a move to revise the set~up and terms
of reference along the lines he proposes might open a Pandora's box.
Nevertheless, I assume the relationship is continually under review and
may be subject to some changes. I believe that Groenveld's thoughts,
drawing on his experience with Bank/FAO relationships from several
different standpoints over an extended period, will be of interest
and deserve consideration,

Obviously this note should be kept within the Bank, and the views
expressed should not be attributed to him in any discussions with
FAOQ,

With best regards and all good wishes for the New Year.

Sincerely yours,

/J

ngid L., Gorden

Enclosure

C.Co Mr, Evans
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DECLASSIFIEL CONFIDENTIAL

NOTES ABOUT THE FAO/IBRD CO-OPERATIVE PROGRAMME

WBG ARCHIVES

Origin

It is probably safe to say that the Co-operative Programme found its
origin in FAO's desire to become more closely connected with the execution
of projects in agriculture, as well as the Bank's realization that
agriculiure is the backbone of the economy of most developing countries,
and that it therefore had to try to make a larger impact on the development
of that sector than had been possible in the past.

If the Bankl) were to make more locans for agricultural projects it
could either vastly increase the staff of its Agricultural Division, or make
use of the enormous accumulation of knowledge in FAO and of ites large staff
of experts.

Method

The second method of dealing with agricultural problems was chosen, and
to this end an arreement was reached between Bank and FAO by which a "Co-operative
Programme" was established. This Programme has been in operation for about
two years. The Bank had neverthelese to increasge ite staff of agriculturalists
congiderably, but not by far as much as would have been necessary without the
Programme. The Bank also placed a representetive at FAO Headguarters, and
FAO established a new Division for the specific purpose of co-operaiing with
the Bank in the identification and preparation of projects. This Divieicn
is headed by a Director and has now 21 professional staff members. The motive
behind the esgtablishment of this group was that FAQ would gradually form a
steff which would be intimately familiar with the Bank ag well as with FAO,
so that it would be posesible to tap the rescurcesg of FAQ and to mold the
information received in the form in which the Bank could best make use of it.
Frequent consultations between FAO and Bank have been held to guide the
Programme zctivities along the most productive lines.

Exverience

One cannot say that experience has been entirely pleasant during the past
two years. On the FAO side there is the complaint that the Bank does not
consult it frequently enough, that the Bank is sglcw in re-—acting to reports
‘written by FAO staff, and that it in general does not pay encugh attention
to those reports.

On the other hand the Bank ie alsc not entirely satisfied with the
executicn of the Programme, and this stems primarily from the fact that the
special Division in FAQ, which is labelled the "Co-operative Programme"
considers itself as the almost exclusive executor of this venture. It makes
only sporadic use of regular FAO staff, either from Headquarters or from the
field, and it has established the prectice of producing reports under its own
label of "FAO/IBBD Co-operative Programme", In fact the success of the Division
is measured by the number of reporte printed under that label. The Division

Footnote: 1) "Bank" includes IDA and IFC.

...;/2



operates in a very centralized way, and, although it has stationed officers
&t the two regional Bank offices in Africa, it makes, in princivole, no
use of regionally or nationally stationed FAO staff,

Moreover it appears that most members of the Divigion have only a very
sketchy knowledge of Bank policies and procedures, and that they also do
not know enough of FAO and its siaff to make full use of FAO's resources.
Several members of the Division have been recruited from "outside".

In general there has been a grezat deal of irritetion on both gides,
and the spirit of co-operation between FAO and Bank hes suffered. Since
I believe that co—operation between these two organizations can, in
principle, be of great value, I have tried to formulate some suggestions
for modifications in the way the Progremme operates.

Propoged Procedure

There is need for a permanent co-—ordinating body. This could take
the usual form of a Committee consisting of:

from the Bank: 1) its representative at FAOQ;
2) Director of Agricultural Division;

3) Representative of '"Develooment Services" or
lconemice Department.

from FAO: 1) the Director of the Co-operaiive Programme
Division;
2) a2 member Tepresenting the Technical Depariment;

3) a member representing' the Department of Hconomic
and Social Affairs.

The Bank's representative at FAOQ could be Chsirman, and the Director of
the special division at FAO could be secretary.

FA0 would continue to have a special section for the execution of the.
Programme. This section would, however, be small and its functions would
be basically:

l) 10 serve as secretariate for the Co-ordinating Committee;

2) to act as recruiting office for sgiaff for the various missions
to be mounted under the Programme (see below);

3) to brief the members of missions before going in the field, and
to aid in the reviewing of reporte upon return to Headguarters.

To perform these functions the staff of the section should include:
a Director, one professional member for each of the major fields of activity
of the Programme, such as crop production, livestock production (including
fisheries), forestry, water development, marketing end farm credit (or "rural

institutions" in the FAO language), and office staff. The members of the

—



section should make it their specific duty to be familiar: (a) with the
talent available for Programme work at Headquarters or in the field,
(b) with the Bank's policies and procedures.

Most of the present professional staff members can be absorbed by the
traditional divisions of FAQ, and the Bank may want to add some to its
staff,

If organised this way it would be cleazrer than at present that the
Co-operative Programme would be executed by: +the Agricultural Division
of the Bank, the agriculturalists in the Bank's Permanent Missions in
Africa, the professional staff at FAO Headquarters, its regional offices,
and its nationally assigned staff.

Tyvpe of Missions

One can classify the activities in which FAC and Bank would co-operate
under six headings:

(1) Surveys of agricultural development possibilities or agricultural
policies of countries. Such surveys could be part of general
economic survey missions of the Bank, or they could be done as
a geparate exercise. This work would be done mainly by FAO
staff, with a small participation of Bank staff. If it is done
as a separate exercise, FAO would have first respensibility for
the report.

(2) Identification of projects, possibly to be submitted to the Bank
for financing. MWMissions for thie purpose could be mounted at the
request of Governments or at the initiative of the Bank. The
staff would be mainly from FAO, but with.a small participation
of Bank staff. Thi)draft report should be submitted to Bank and
FAO simultaneously™’/.

(3) Project preparation. This work should only be done at the (unstimulated)
request of Governments, and one of the following two methods can
be followed:

(a) intermittent assistance to the national agency responsible
for the composition of an application to the Bank., This
method can be followed in those cases where the agency
is able to accumulate, over a period of time, the data
necessary for the application, and requires aid in processing
the data and writing the paper. The great advantage of this
method is that it emphesises the fact that the national
agency is responsible for the application (and later for the
execution of the project). The method can best be applied
by Bank and/or FAO staff stationed in or close to the country
concerned, because it requires frequent visits to the country
and familisrity with its conditions and organizationsy

(b) sending a special (3 to 4 men) preparstion mission.

Footnote: 1) In general final responsibility for the repori would be with
the agency which has appointed the Chief of Mission. /4



This mission should, in princinle, be headed by a2 Bank man,
but the technical and economic experts could be mainly FAO.
If the Chief of lMission cannot bhe a Bank man, he should anywsy
be thorouchly familiar with the Bank's procedures and
requirements. If briefing of the missions is reguired, this
should be done by the Bank in Washington, or by the Bank's
representative in Home, or at the Permanent Missions of the
Bank in Africa. Members of the staff of these Permanent
Wissions should, in principle, be leading members of project
preparation missions to countries in their regions. Reports
of these missions should, in draft, be submitted to the
Government Agency concerned, as well as FAO and Bank
gimultaneocusly.

This method does work in those cases in which the Government
Agency has been able to accumulate,in available reportis or files,
all necessary data, but requires assistance in writing the
application. Its disadvantage is that the Government officers

do not see the application as their own piece of work, and will
not feel fully responsible for the execution of the project.

(4) Project appraisal work. This should obviously be the responsibility
of the Bank, but it could ask FAO to assist in mounting appraisal
missions, preferably by assigning to the mission staff members
who are already working in the country where the project is to
be operating.

(5) Assistance during execution. This would be a rather new activity
to be distinguished from the traditional "end-use" or "supervieion"
work, in that it would involve rather long term technical and
managerizl assistance in the execution of the projects. This
would mainly be done by FAO resident staff (either especially
stationed in the project area, or already resident in the country
but aseigned to the project) and where appropriate ADS could be
involved in this work. FAQ staff members might be working on
these assignments under so-called Opex arrangements. These officers
would from time to time be visited by, and backed up by, Bank
gtaff members from Headguarters or from resident misgsions. Their
reports would be sent simultaneously to FAO and Bank.

(6) End-use supervision work. This would, as at nresent, be done by
the Bank, either from Headguarters or from the Permanent Missions.
(See in thie connection lines 8-12 of para.l8 of the Report of
the Ad-hoc Committee on Bank Permanent Missions in Africa).

In recruiting staff for missions the special section of FAO should, in
the first place, look for staff already in the country or in the region,
so ag to make optimum use of knowledge of local conditions. Heads of
migsions and senior economists or senior "composers' of project reports would,
however, in most cases be recruited from Headgquarters staff.

IR



Guiding the work of project preparation in Africa should be,
in principle, the duty of the Permanent Missions in Abidjan and Nairobi,
under the direction of the Co-ordinsting Committee. In several cases
it would not be necessary to recruit, as mission members, staff from
Headquarters, since frequently use can be made of FAO staff already in
the region.

The work of assistance, mentioned under (5) would not only benefit
the executing agencies of the borrowing couniries, but would also allow
the Bank to mzke more loans, since it would reduce the need to settle
all deteils of the project before gigning the loan documents, it would
allow for quicker and smoother adjustment of the projects to changing
conditions, and for speedier approval of "sub-projects'".

D.H. Groenwveld

December 16, 1966
DKG/rd.
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g FINANCE
AL DEVELDPMENT INTERNATIONAL BANK FOR INTERNATIONAL
lNTERNATAISDS%CIA 10N | RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME .BOUTING
OF CABLE: JANUARY L, 1967
LOG NO. : Wu 8/5 ACTION (OPY: PROJECTS-AGRICULTURE
TO: EVANS INTBAFRAD INFOH“AE%%: PROJECTS-312
FROM: ROME VIA UN NEW YORK DECDDED BY:
TEXT:

AM PREPARED TO BE FLEXIBLE ON BRUMBY HOWEVER FIND YOUR SUGGESTION

SOMEWHAT AWKWARD,

ONE PLANS FOR BRUMBY WERE THAT HE COME TO ROME END JANUARY

BEGINNING FEBRUARY AND THAT HIS DEFINITE REGIONWIDE PROGRAM BE

DISCUSSED INCLUDING POSSIBILITY HIS COMING TO ROME THEN HOPEFULLY

WITH DON STOOPS

TWO IS IT DEFINITE THAT BREAKWELL WILL TAKE UP POST IN MARCH

AND NO RISK BRUMBY CONTINUE, THIS BEING A PRECONDITION TO OUR AGREE-

MENT.

THREE IS TEN DAY PERIOD ASSUMED CONTINUOUS AND WOULD IT LEAVE SCOPE FOR MISSION
WORK FOR INSTANCE PERU AND OTHER OPPORTUN'ITIES WHICH MAY ARISE WITHOUT FPRE-
JUDICE CORFO ASSIGNMENT

FOUR WHAT ADMINISTRATIVE AND FINANCIAL ARRANGEMENTS CONTEMPLATED

ERGAS FOODAGRI ROME

&

)J% Vi -'f.:",' St MT

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






Form No. 59
(2-55)

CROSS REFERENCE SHEET

COMMUNICATION: Letter
DATED: December 30, 1966

TO: Mr, Ergas
FAO/IBRD Cooperative Program

FROM: yp, Johnston

FILED UNDER:  pgnipn. Staff - Travel Policy

SUMMARY: Re, changes in IBRD Travel Policy, #m relation to the Cooperative
Program staff travel,
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December 29, 1966

Mr, H, Felix

Director

FAO/Industry Cooperative Program
Via delle Terme di Caracalla
Rome, Italy

Dear Mr. F_llhu

Many thanks for your latter of 19th December. 1 very much
appreclate yowr kind invitation to attend the next meeting of your

Program's Ueneral Committee in Rome on March 2nd and 3rd, which
I gratefully sccept. Should, however, it be possible for me
personslly to attend, I hope it will in order for cne of my

assoclates here to attend in wmy place.

I note that I am now on yowr mailing list, Would it be possible
to have this retrosctive so that I can be better infommed of your
activities before attending the March meeting?

With regard to your request for 100 copies in English, and
S0 copies in French, of our revised General Policles booklet, I hope
that this will be availsble in English by the end of January and I
to you immediately., I doubt, however, that the
French version will be available as soon as this, so would you
t I send an extra 50 copies in English?

With regard to the final paragraph of your letter asking to
be informed about people in the field of agro-allied industries who
finding suitable partners, I am sure there
be score., However, I feel that it would be
to await the outcome of ouwr meetings in March so we can decide
our two organisations can mutually cooperate.

Yours sincersly,

F
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INTERNATIONAL DEVELOPMENT
ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

5 2o

e, s

INTERNATIONAL FINANCE

CORPORATION

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO. :

T0:

FROM:

DECEMBER 28, 1966
WU L/29
INTBAFRAD

ROME VIA UN HEW YORK

PRO EVANS

FENN ARRIVING 2/1 P

ROUTING

ACTION (OPY:

INFORVATION
COPY:

DECODED BY:

PROJECTS - AGRICULTURE

PROJECTS ~ 342

RESERVE ROGER SMITH.

/4

WILLIAMS

ARBIVING 3/ PLEASE RESEEVE DUPONT PLAZA. WARNOD ARRTVING

L/1 PLEASE—RESERVE ROGER SMITH. SNELSON ARRIVING 9/1

y@mmnmﬂomn INN
L

ERGAS FOODAGRI ROME

& s @w oy ke L€
Gure. riens(Em.

Orere ﬁ%%m#g%“
Onre . ROCAAY
(e, (AR/GAS,

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021
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FoRrm No, 57

TO:

FROM:

SUBJECT:

INTERNAT|ONAL DEVELOPMENT INTERNAT |ONAL BANK FOR

| INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCT|ON AND DEVELOPMENT CORPORAT | ON

OFFICE. MEMORANDUM

bsen DATE: December 22, 1966

Mr. Raj has asked me to send you an outline of the FAQ/Industry
Cooperative Program, together with a list of its members. These are

attached and we can discuss them at your convenience.

Att.

cc: Mr. Haj



1 SHORANDUM

FAQ/Industry Cooperative Program

Packground and Purpose
Structure
Vork Schedule

Backeround and Purpose

¥a The present world food situation is the result of The unprecedented
growth in population and the rising needs and expectations of two-thirds
of the world's people. FAO has, during the last few years, changed from
a primarily technical. institution to become one of the world's major
development organizations. Because of the high priority HembeT Govern—
ments are giving to0 overall agricultural and agro-industrial development,
the Organization is concentrating more and more on operational work; wut
of some 375 million %o be spent in 1966, about 850 million will be devoted
to development operations. The target is to increase food production in
4+he developing countries during the last third of %this century to 4% ver
annum, which would be in line with a rise in national income at 5% and a
sopulation growih rate of 2Y/2% per annum.

2 The ccoperative effort between FAO and ma jor international firms isg
aimed a+ the expansion of industries related to asricultural production
=nd Gissrioution in the developing couniries, Thus to assist and colla-
borate in the creation of new sndustries for which the General Committee
of the FAQ/Indunstry Cooperative Program has a special %now-how, and %o
persuade +he movernments of the developing countries Lo remove the
obstacles 1o the fulfilment of this objective. hooceleration of capital
investment end active industrial participation oF eptablished industries
in similar sotivivies in the developing world are vital elements for
increased productivity anc employment opportunities.

3 PAO's cooperation with Industry is directed along two major lines:

(i) %o mobilize the managerial ability, scientific experience,
+echnical competence and capital resources of Industry, the
Tnternational Bank and its affiliates, and the UN Development
Programme; to initiate invesiment oporations, such as country
reviews, country missions and development projecis; to implement
FAO's pre—investment studies jointly.with Industry and Governmentis;

and
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(ii) to exchange %echnical and economic information on development
activities, investment needs and prospects, planning for raw
material supplies; to cooperate in research, training and
demonstration programs; to improve the climate for cooperation
with foreign private enterprise, inter alia by establishing better
facilities for informing the public in developing couniries.

sy A plan for liaison between FAO and Industry began to take concrete
form durinz the meeting of the Fourth Commission of the World Food
Congress, held in Washington D.C, in 1963, It was there that p%rtici-
~wants called upon Indusiry to work with FAO within the framework of the
Preedom from Hunger Campaign (FFHC). The most noteworthy outcome of
the cooperation between FAO under tue FFHC, Governments and Industry so
far has been the Fertilizer Demonstration Program. Also in other fields
such as agricultural engineering, plant protection, animal health, forest
industries, fisH processing and nutrition, arrangements have already been
established with some firms and have produced encouraging resulis.

5a In his Monthly Letter No. 90 to liinisiers of Agriculture and Develop-
ment {Auzust 1965), the Director-General of FAO gave ihe following piciure
which met with warm response from Member Countries:

nIn this global effort, a massive expansion of industries related to
agzricultural production and food distribution .... deserves a very high
priority, especilally since the possibilities in these fields are far from
having been fully exploited. Local processing, easy and cheap iranspor-
tation, and better storage, are indispensable means to reduce waste which
takes puch a heavy toll of food output in the developing countries.
Fertilizer, seed, vaccines and pesticides are needed to step up agricultural
productivity ~ while balance of trade considerations make it imperative that
more and more of these steeply rising agricultural inputs be produced by the.
geveloping nations themselves. FAO's particular concern and responsibility
for ithe industries processing raw materials from farms, forests and the sea
is determined moreover by the fact that they provide an important means for
import savings and a potventially substantial source of export earnings. It
needs %to be realized that the hopes attached by newly independent nations 0
this type of indusirialization have so far not been fulfilled. Yet the
obstacles hitherto encountered will continue as long as raw material produc-
tion and industrial processing are not jointly planned and carried out in
continuous and organic relation with each other.

"llost processing industries are best located in, or closely adjacent
to, rural areas and the same 1s true for the manufacture of farm machinery
and other agricultural inputs. These industries are capable of providing
vitally needed employment and incomes to rural people and act as a breke on
the exodus to urban slums.

"For all these reasons IFAO has always given considerable attention 1o
the development of certain industries, i.e., both those devoted to the
procescing of farm, forest and marine products for which FAO carries direct
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responsibility, and those industries which help to raise productivity,
and improve disiribution. We also have close ties with many industrial
enternrises which specialize in establishing new processing industries
in ithe developing regions,

"These encouraging examples have shown that co-operation between
A0 and private industry is both possible and mutually beneficizl. But
they also make it clear that if this co-operation were intensified and
applied to a much broader ranze of industries, this could result in
significant stepping up of agriculiural development and rural incomes in
ihe broadest sense of the term; it may even congiitutie the decisive
braakthrough for all our efforts.".

S3tructure

B Following the approval of the IFAD lMember Governmenis and NGOs during
the Thirteenth Session of the FAO Conference (November/December 1965) and
in accordance with the conclusions resulting from systematic consultations
with leading industrialists from North America and Burope during 1965 and
the beginning of 1966, the Director=General of FAQ established the
¥.0/Industry Cooperative Program in order to facilitate close working
relations between FAO, Industry and Governments (March 1966).

It is this Program's responsidility to maintain day-to~day contacts
on the one hand with the various interested sectors of the Organization
v means of an internal Working Group on FAQ/Industrg;Belations, and on the
other with Industry, which has established the General Committee of the
240/Industry Cooperative Program. The General Commitiee, either through
its Chairman or on the recommendation of its Executive Committee, advises
the2 Director=Ceneral on the activities of the Program. Its work is based
zt PAO Yeadquarters in Rome, with direct contact with Member Indusiries of
the Progran.

T The membership of the General Committee is open to a senior
executive of such industrial firms as are prepared:

(i) +to participate actively in the development of FAO related
indusiries in developing countries; these industries include:
nrocessing industries requiring raw materials derived from
agriculture, including animal husbandry, forestry and fisheries; and
industries supplying essential requisites for the development

of agriculture, such as seeds, chemicals, fertilizers, equipment,
machinery and packaging materials.

(ii) to provide the funds necessary to maintain the action of
‘the FAO/Industry Cooperative Program by subscribing annually in
equal shares as determined by the General Commitiee to FFHC
Sub-Trust Fund No. 177.



Applications for membership of the CGeneral Committee are communi-
cated to the Director of the Program, who submits them to the Dxecutive
Committee. The Direcior-General of FAO, on the advice ol the 'ixecutive
Tommittee, inviles the senior executives of indusirial firms who qualify
to join the General Committee of the Program. The membershipn list as
of 1 July 1966 is attached.

Vork Schedule

8+ The functions of the secretariat of the FAO/Industry Cooperative
Program have been formulated as follows:

(i) 4o be the main but by no means the exclusive contact
between FPAO and Industry, and to be available for consul-
tation with industrialists interested in invesiment;

(ii) 4o constitute a point of reference for FAO staff with
regard to the development and implementation of investment
projects by Industiry;

(111) %o keep itself fully informed of FAO activities likely
to be of interest to Industry;

(iv) +o collect and bring to the attention of FAQ the views
of Indusiry on matters which might facilitate and expedite
the implementation of investment projects;

(v) to seek to interest in investmen® projects at the
appropriate stage, which may well be at the moment of
concention but in any case ghould be earlier rather than
later, industrialists who might be capable of implementing
or %aking the lead in implementing such projectis;

(vi} %o inform the General Committee or Bxecutive Committee
of these activities, %to formulate for the Committees'
consideration pronosals for the Program for presentation to
the Director-General, and to implement the policy put forward
by the Committee and approved by the Director-General,

G It will be useful to make a distinction between the two areas of
cooperation: dinvesgiment operuations and information.

9.1 Investment operations

About 40/ of the pre-~investment projects which Governments request
within <he UN Development Programme (UNDP) are being carried out by FAO,
The FAO/Industry Cooperative FProgram is advising Ceneral Committee members
of <he guidelines of the UNDP for examining and evaluating Governmment
requests, and of ways and means of close cooperation between UNDP/FAO and



Industry. As a2 result of the cooperative agreements of FAC with the
Tntornational Bank for Reconstruction and Development (IBRD), with
regional development banks (such as IDB}, and with Industry, efforts

_are being increasingly made to identify and prepare vrojects which

offer possibilities for capital investment, either during their execu-—
tion or as a follow-up immediately after their termination. The
Director-General of FAO has instructed the Project Supervisors at TAO
Headquarters and the Project lanagers in the field to keep the
FAO/Industry Cooperative Program informed of their discussions with
Covernment authorities, local representatives and other staff of banks
and indusiries, so that follow—up action to their pre-investment projects
can be appropriately undertaken. Personal oconsultation between General
Committce members and the Departiments, Divisions and Project Supervisors
at TAO Headguarters, and with FAO Project Managers in the field constitutes
an important element in any follow-up plans.

The Program endeavours to keep up-to-date information on the requests
of liember Governmenis for pre—investment projects to be financed by the
UNDP and carried out by FAO, some of which could be pursued in cooperation
with Industry: on reasons why FAO pre-investment projects have failed to
lead to actual investment for want of somebody to act; and on investment
projects which members of the CGeneral Committee are planning but are not
able to implement.

The Program is to concentrate on country reviews and missions which
provide scope for specific investment projects and for aiming at the general
improvement of the climate for investment. The distinctly new approach
compared with earlier- attempts is the concerted effort of FAQ, liember
Governments and Industry, to arrive at tangible results in accelerating
investment and thereby the industrialization of developing countries.

The FAO/Industry Cooperative Program does not only uncover existing invest-—
ment possibilities, but also helps and acts to create guch possibilities.

9,2 Information

The General Committee members- are continually provided with information
chosen from FAO's regular publications, such as the News Roundup; the
Documenis List; and the Quarterly sSchedule of Proposed FAO lieetings,
Training Centers, and Seminars. Technical papers are being presented to
interested branches of Industry.

FAO furnishes Industry with data on agricultural production, nrocessing
and trade related to countries, regions and the world as a whole. The
Indicative World Plan has been launched to formulate realistic targets for
world agricultural development. I+ should provide policy guidance to
Governments and also to industries with international programs. The Plan
places agricultural development within the framework of overall economic
development; it takes account of existing national plans; it analyzes



production notentiality; it measures guantity of physical inputs;
and it examines export opportunities in the light of investment and
the demand for major commodities.

The flow of technical and economic information will enlarge as
the Program develops, e.ge in the form of a newsletier.

The cooperation between FAO and the public relations departments
of Industry, with particular reference to companies who are interested
in featuring FAO material, is being developed.

FAO has a many-sided information program, including a llagazine.
This information program services the press, television, radio networks
and cinemas in many countries. These media can help to make known the
contribution rendered by Industiry to economic development, and thus
exercise a favourable influence on the climate for private investment.

Rome,
1 July 1966
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Programme de coopération FAO/Industrie

Membership List of General Committes
1 July 1966

Liste des Membres de la Commission générale
1 juillet 1966

Chairman: *Schroeder, Mr. E.F,
Président: Dxecutive Vice President
Corn Products Company
T1T Fifth Avenue
New York, N.Y. 10022, UsA

Co-Chairman: *Baxter, Mr. A.C.C.
co-Président: World Food Co-ordinator
Unilever Ltd,
Unilever House
London, E.C.4., UX

Hembers
Membres

®Aickin, Dr. BUG.

Director ; -
Shell International Petroleum Ltd,
Shell Centre :
London, S.E.1., UK

Allen, M. JT.F.
Executive Vice-President
— International
H.J. Heinz Company
P.C. Box 57
Pittsburgh, Pennsylvania 15230, Usa

*Bignami, lMr. E., Managing Director/
Corthésy, Mr. J«C., Managing Director
Nestlé Alimentana Co. (S.4.)

Vevey, Suisse

Bittenbender, lMr. W.P.

Vice President

International Milling Company Inc.
1200 Investors Building
Ilinneapolis, Minnesota 55402, USA

#* Member of the Bxecutive Committee
Membre du Comitd exdeutif

Bonow, Dr. M., Vice President/
Odevall, Mr. B., Director
Kooperativa Forbundet

.Stockholm 15, Sweden

Cornelsen, lir. P.F.

Pregident

Ralston Purinz International
835 South Zighth

St. Louis, Missouri 63199, Usa/
Stevens, Mr. N.X.

Vice Presidens

Ralston Purina International
391 avenue Louise

Brussels, Belgium

¥Delafield, Mr. J.P.

Vice President, Director

International Development
General Foods Corporation
250 North Street

White Plains

New York, USA



Field, Mre. J.A., Vice President
Union Carbide Olefins Company
Marshall, Dr. E.R., General lanager
Agricultural Chemical Sales Depte
Union Carbide International Company
270 Park Avenue

New York, N.Y. 10017, USA

Kalliday, Dr. I.G.
Managing Director
Hind Bros. & Co. Lid.
Dashwood Eouse

69 0ld Broad Street
London, E.C.2., UK

#Haynes, Hr. D

President

Business International

757 Third Avenue

New York, N.Y. 10017y USA/
Conlon, Mr. R.P.

Managing Director

Business International S.d.
54 bis Route des Acacias
1211 CGeneva 24, Suisse

Hugill, Mr. J.A.C.
lianaging Director
Tate & Lyle’
Bucklersbury House
London, m.C.4e, UK

*Landegger, Mr. KoF.
President

Parsons & Waittemore, Inc.
200 Park Avenue

New York, W.Y. 10017, USA

Locatelli, Comme. E. ‘
Pregidente Societa Locatelli
Piazza Velasca 5

Kilano, Italie

Lynch, lre. L.3.

Vice President

National Dairy Products Corporation
260 liadison Avenue

New York, N.Y. 10016, USA

* liember of the Bxecutive Committee
Lembre du Comité exécutifl

*Y-ICGa.I'I‘y 3 Mr. J O.M .

Vice President

International Minerals and
Chemical Corporation

01d Orchard Road

Skokie, Illinois, UsSA

May, Mr. P. :
Chairman, Board of Directors
Knorr Nzhrmitiel A.G.
Postfach 427

Stockerstrasse 33

8039 Ziirich 2/39, Suisse

#ayolle, . E.
Vice Président
c/o Conseil national du Patronat

frangais :
31 avenue Pierre ler de Serbie
Parig 16&me, France

8

Pagmar, Mr. Se
Managing Director
Semper AB ‘
Stockholm 23, Sweden

Quintieri, 1'On. Q.

c/o Confederazione Generale
dell'Industria Italiana

Piazza Venezia 11 '

Roma, Italie

Rausing, Mr. H.
President

A.B. Tetra Pak
Lund, Sweden

Rumer, Mr. R.R.

Vice-President and General lanager
Agricultural Division

Monsanto Company

800 N. Lindbergh Boulevard

§t. Louis, Missouri 63166, USA

Schaafhausen, Dr. J.

Member, Board of Directors
Ferbwerke Hocchst A.C.

Frankfurt (Main)-Hoechst, Germany



Stahle, lir. He

Managing Director
Alfa-Laval

Tumba, Stockholm, Sweden

Thornbrough, MNr. A.A., President/

Kettle, Mr. H.G., Vice Pregident,
Public Relations

Nassey-Ferguson Ltd.

200 University Avenue

Toronto 1, Canada

*Umbricht, Dr. V.H., Managing Director/
Druey, Dr. J., Director

Ciba A.G.

Klybeckstrasse 141

4000 Basel, Suisse

% Member of the Executive Committee
rembre du Comité exécutif

Vilgrain, M. Je

Président Directeur Général des
Grands Moulins de Paris

15 rue Croix des Petits Champs

Paris 2&me, France

Walter, lr. HeG.y, JTe

President

Tnternational Flavors & Iragrances Inc.

521 VWest 57th Street

New York, N.Y. 10019, US4/

Trip, lir. F.H.P.

President (Burope) :

International Flavors & Fragrances
(Nederland) N.V.

Liebergerweg T72-98

Hilversum, Holland
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Additional Membership after 1 July 1966
Membre additionnel depuis 1 juillet 1966

Hampson, Mr. R.J.

Vice President

Ford Motor Company
General Manager

Ford Traztor Division/
Thompson, Mr. F.

Public Relations Manager
Ford Tractor Division
Ford Motor Company

2500 Eust Maple Road
Birmingham, Michigan 48012, USA

Additional Membership after 1 October 1966
Membre additionnel depuis 1 octobre 1966

Vayo, Mr. R.L.

Group Vice President
International Division
St. Regis Paper Company
150 East 42nd Street

New York, N.¥Y. 10017, USA

Additional Membership after 1 December 1966
Membre additionnel depuis 1 décembre 1966

Curtis, Mr. E,F.
President/

French, Mr. G.T.
Senior Vice President
Deere & Company
Moline

Illinois 61265, US4

Cellarius, Mr., P.

Managing Director/

van der Made, Mr., C.

Managing Director

Verenigde H.V.A.-Maatschappijen N.V.
Amsterdan-C, Netherlands
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sr, Martin sen December 22, 1966
J. David '

FAQ/ Industry c@aﬁw Program

Mr, Raj hss asked me to send you an outline of the FAQ/Industry
Cooperative Program, together with a list of its members. These are
attached and we can discuss them at yowr convenlence.

Att.
ec: Mr, Raj
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DATE AND TIME
OF CABLE:
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TO:
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ROUTING
" DECEMBER 20, 1966 1604
WU TELEX/20 ACTION QOPY:  pRoJEGTS-AGRICULTURE
INTBAFRAD TN ORI PROJECTS-3ly2
ROME DEQODED BY:
3 EVANS
ABA STONEHAM GOING LONDON TODAY ARRIVING WASHINGTON DECEMBER 31
PA 107
BBB PROTOPAPAS LEAVING ROME DECEMBER 21 ARRIVING NEW YORK DE-
CEMBER 23 WASHINGTON 27
cee SELF PROCEEDING MADRID 20TH PLEASE CABLE LIABENY MADRID

IF OK, BRUSSELS OVERNIGHT 26TH CABLE CARE PUTTEMANS RETURNING WASHINGTON
SABEINA 547 NATIONAL 387 DECEMBER 27.

DDD PLEASE HAVE MYINT ASK TIMKINS SCHAAD OR SADOW TO CHECK ON

JOE Reergs Jot AH o k£,

EEE PLEASE CONVEY OUR SYMPATHIES TO MRS. THREIKELD

FFF AGREE FIDA CABIE RE CONTRACT EXTENSION AND MISSION TIMING
TAKAHASHT

FAMILY NOTIFICATIONS BEING MADE FOR MESSRS. TAKAHASHI AND PROTOPAPAS

NO FAMILY NOTIFICATION NECESSARY FOR MR. STONEHAM

ee @ Puwe. Sioomd
Qe Py i m7
S Kot i
gt Jrcancd,

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L’AGRICULTURE

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ret. SP-22/2/3 19 December 1966

Dear Mr. Dodd,

I have now returned to Rome and would like to thank you for the
meeting Mr. I.H. Brgas and I had with Mr. J.S. Raj and you at IFC
Headgquarters on 2 December.

First of all, I want to express my gratitude for your cooperative
gpirit and the interest you showed in the FAO/Industry Cooperative
Program. I cordially invite you to attend the next meeting of our
Program's General Committee which will take place at FAO Headguarters
in Rome on 2 and 3 March 1967. I sincerely hope that you will be able
to participate.

We have put your name on our mailing list and you will therefore be
receiving, from now on, all the information which we distribute to our
members.

Pleage provide us with 100 copies in English and 50 copies in French
of your new booklet on General Policies of IFC, as soon as this has been
released, which you expected to be around the middle of January. We
would like to send these booklets to our members in good time before the
March meeting.

Furthermore, we would appreciate it if, in future, you would inform
us of business people in developing areas who contact you for projects in
the field of agro—allied industries and who are looking for partners from
industrialized countries. We would like to assist in finding suitable
partners. In general, please do not hesitate to contact us on any matters
where you think our Program could be of help.
/

With best regards, /
Yours ﬁincerely,
T2 m i 4 "‘-} i)
Sig DR s WL
dabZT o f J f? ;
a.s'-' i / L / L(-,: ft.f
' Ho Fel@x

Direc
FAO/Industry Coogerative Program

Mr., J.D., Dodd
Director, Engineering Depariment
International Finance Corporation s
1818 H Street, N.W. o
Waghington D.C., 20433

cc: Mr. J.5. Raj
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DECEMBER 9, 1966
ITT 23/9
EVANS INTBAFRAD

MONTEVIDEO

WE WILL BE IN BANK AFTERNOON MONDAY HOFE SEE YOU AND HOFE

539 ™

ROUTING
ACTION QOPY: PROJECTS - AGRICULTURE
INFORMATION PROJECTS - 342
COPY: 3
DEQODED BY:
/

ALSO DISCUSS INTERESTING DEVELOPMENTS LATIN AMERICA fS WELL

AS WEST AFRICA PROGRAM REGARDS

ERGAS

NA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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My, G. de Lusignan
Program Coordination Officer

This is to acknowledge recelipt of the following Back
to Office Reports:

1) Spartaco m'-mm- - Agx tural Credit
mm '

2) Robin Bishop' Malawl - Cotton .

) Bishop's on mmmmm

3 . ¥ @ . Lilongwe Project
dated 28/11/4

L) Guy de Brichambaut's on Algeria - dated 30/11/66

With kind regards,

Marius Veraart
Agriculture Division
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Decenbar 6' 1966
¥re JoP. Bhattacharjee

0fficer-in-Charge

FAO/IBRD Cooperative "rogram

Food and Agrieulture Organization
Rome, Ttaly

Dear My, Bhattacharjee:

mu-mmummumw/
regarding projects for Nicaragus, Shivader and Guatemala.

Hay I say at the begianing that under the 3ank/Unesco
WﬁWM“‘oMMHMMW
Preparation Mission Reports similar te these I understand
FAD preperes under the Bank/FAD Cooperative Program. The
mmmmmmmmummmt
inithe prepsration ef its spplicatien to the Bank,

November 30, Mr. Ramires of this Division 45 the agrieultare
education speckalist. We will keep you informed of the
progress of the appraissl as information beoomes sveilsble.

Similarly, an Appraisal Mission is now in Bl Salvador.
The agriculture education specislist in this case is
fire Apodace, whom you kindly mede available. We have as yet
mMamﬁnwmm:ofﬂnnmm.

We understand that Juatemala has subnitted = request
to Unesco for a Project Properation Mission. It is quite
1ikely” that before any such mission is definitely scheduled,
mmuu»n:mmﬂﬁtudm;-uum
muﬂnmmmtmucmm.

Sincerely yours,

é;ﬁmn
Assistant - Projects Department,

in charge of Tducation
DSBallantinesjs
ce: Messrs. Mirza/Steuber, Evans

\
.



Vi

December 6, 1966
Dr. Enrique Lopez-Herrarte
European Office
International Bank for Recon-
struction and Development
4, Avenue d'Iena
Paris 16%, France

Dear Enriquet /

I am writing in response to your telex number 828 of
November 30, concerning the letter from Mr. Sen to Mr. Maheu dated
November 21. Shortly after your cable arrived, Mr. Ergas came to
Washington for a few daye so we have also discussed the subject
matter of your cable with him.

Qur position on the matters raised may be summarized as fol-
lowst "

A. Status Reportis

1. We understand that Unesce prepares biweekly progress re-
ports and, with our knowledge, has distributed these to FAC. Ve
hope this procedure will be continued.

2. FAO does not prepare either weekly or biweekly progress
reporte but is ready to send %o Unesco a monthly statement showing

missions under the Cooperative Program which have been firmly
scheduled. We are informing FAO that we would like to have them
provide this statement regularly tc Unesco.

B. Mission Reports
3. Ve have understood that Unesco was distributing its

Cooperative Program mission reports to FAO. This was not done at
our request but we have no objection to it.

k. Mr. Ergas tells us that he would be prepared to send to
Unesco coples of Cooperative Program mission reports which are re-
lated to matters having educational implications. Mr. Ergas would
not be in favor, and neither would we, of FAO sending reports to
Unesco on matters which do not concern education as, for example,
reports on irrigation projects.
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Dr. Enrique Lopez-Herrarte -2 - December 6, 1966

C. Iripartite Meeting

5. We are not convineced here
ing between Unesco, FAD and the IBRD.
expense involved in having such a meetin
cther hand, there may be some
mﬁnpmmmmm
FAO, on the other, happen to coin Washington. In
an experimental matter, we would prepared to
mrtimmnnw-ummmmnuwmm and how
much of value comes out of the review. But basically, feeling is
that we already have a heavy cverhead of necessary meetings in
tion with the two Cooperative Programs and would not want to add
mﬁurmtingmlnnummﬂaoﬁﬂutthnnaaelmn
for i%.

)
&
:

£ the need for a triparti
doubt t

be tifl
the
the one hand, and
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8in yours,
hard H. Demuth
Diréctor

RHD:tf

Cleared with and ce: Mr. Aldewereld

¢c: Mr., Ballantine
Mr. Evans
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Form No. 57

TO:

FROM:

SUBJECT:

3 ULMNSSED

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
Mr, S. Aldewereld DATE: December 2, 1966

Bl *:f?i%

Mr. Lopez-Herrarte's Cable re FAQ/UNESCO Procedure

Further to my memo of November 30 I have now discussed with
Mr., Ergas.

FAQC do not prepare weekly progress reports but would be willing
to send to Unesco a monthly statement showing missions under the coop-
erative program which have been Iirmly scheduled. I can see no objection
to 'tnhiSu

As to an exchange of mission reports between Unesco and FAO,Mr.
Ergas is prepared to send to Unesco copies prepared by his people on
educational missions., I can see no objection to this and I think that
Mr. Ballantine is in agreement. Mr. Ergas would not be in favor, and neither
would I, of sending reports by his people on matters which do not concern
education, I cannot see, for instance, that Unesco needs to be concerned
with reports on irrigation projects.

As to the proposal for tripartite meetings, Mr. Ergas says that
this was his idea but he would not like to have more than two or at most three
of these meetings a year, For my part, I would see no objection to having
such meetings provided they were as ofben in Washington as in Rome or Paris.
I think they would be rather more Mr, Ballantine'!s concern than mine,

LJCEvans:vr



Mr, Gerald Alter December 1, 1966
Mervyn L. Weiner )
FAO - For your Hect.inuith Mr, Ergas

Here is a set of the notes from the divisions on our experience
with FAO missions, You will note that a number of comments recur,
others do mot, These comments, which are listed below, could serve
as an agenda for the discussion with Ergas.

The memos a8 a group convey a general impression of a system
that can stand improvement but which has beem working, and has worked
fairly well in particular cases, As I read them, the most serious
recurring eriticism relates to delays in recruitment and the uneven
quality of the people finally produced, It would be inappropriate to
eriticize FAO unduly in an area that is so difficult and in whiech our
own experience with consultants has not been uniformly outstanding.
Nevertheless, the problem should be identified frankly in order that
speed of recruiting and Bank-FAO communication on qualifications of
candidates be improved, as they apparently need to be. The other
general comment - about differences in approach that give rise to
disagreements about scope of work and staffing patterns -~ is of a
different nature and not susceptible to eorrection by improved pro-
cedures, but it should be discussed, This latter problem arises more
in sector appraisals than in projeet preparation work,

Mission preparation
ty of t Experience has been very mixed here., The
problem of reec been aggravated by the slowness of FAO's

recruiting and our inability, in cases, to get from FAO early enough
adequate information about the qualifications of the people they are
proposing so that mission staffing can proceed with deliberation,
This problem has had particularly serious consequences where the FAO
team leader has turned out not to be the right man for the job.

Scope of work: FAO frequently insists on broader terms of
reference than we have felt appropriate in particular cases, They
have on oecasion also wanted to have larger missions with more special-
ized people than we had thought appropriate, even for project prepara-
tion work, Since the scope of project preparation missions should
reflect a prior judgment as to the competence of local institutions
to formulate and follow up on new projects, we should make such judg-
ments as early as possible,




Mr. Gerald Alter December 1, 1966

Mission execution

FAO gontyrol: FAO staff have on occasion felt it necessary
to report to and be guided by Rome during their work as members of
Bank economic missions, complicating the mission leader's task,

Consultation with local officials: There has at times been
inadequate consultation with local officials by FAO project preparation
missions with the unfortunate result that these officials have not felt
identified with the project in question, and did not fully support
M m‘ﬂ.mo

rt tion: FAO staff working out of Rome are
generally not ava or a long emough period during the report
preparation process, and frequently for mot long emough during pre-
mission briefings also.

Coordination within FAO: There was one case, Trinidad, in

which the recommendation of the project identification mission was not
supported by FAO's own technical people, with much ensuing eomplication.

MLWeiner/mew



Form MNo. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE

ASSOCIATICON RECONSTRUCTION AND DEVELOPMENT CORPORATION
OFFICE MEMORANDUM
TO: Mr. S. Aldewereld DATE: November 30, 1966

Rz
FROM: De 8u Ballantine_[ 3 7
el

SUBJECT: Mr. Lopez-Herrarte's Cable¥re FAO/UNESCO Differences of Procedure

I have discussed this cable as requested with Mr. Evans.

Unesco prepares bi-weekly progress reports on cooperative
program operations comparable to those prepared in this Department,
and with our knowledge has distributed them to FAO. I have no
knowledge of any views that may have been expressed by the Bank
regarding distribution of ‘FAQ ' reports to Unesco.

We have understood that Unesco was distributing its coop-
erative program mission reports to FAO and have no objection. I
have no knowledge of any views that may have been expressed by
the Bank regarding the distribution t6 Unesco of FAD mission reports.

Regarding Mr. Ergas' suggestion of a tripartite meeting, I
passed this to lMr. Diez-Hochleitner in Paris during the review meeting
in October. Mr. Diez indicated tentatively that Unescoc would have
no objection but that he would check with the Director-General. My
preference would be to hold such a meeting in Washington.

DSBallantine:js
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ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

TO: Mr. S. Aldewereld DATE: November 30, 1966

FROM: [,J.C. gfﬁ%{

SUBJECT: Exchange of Reports between FAQO and UNESCO

Mrv/é;ilantine has shown me Mr. Lopez Herrarte's cable dated
November 30%to Mr. Demuth about exchange of reports between FAQ and
UNESCO.

I have no recollection of FAO asking whether we would agree
to their sending Status Reports to UNESCO. T am checking the corres-
pondenice and will further discuss this with Mr. Ergas when he visits
the Bank tomorrow. So far as I know, FAO Cooperative Program unit
does not prepare "Status Reports"; if they do, they do not send copies
to us. Again, I will ask Mr. Ergas about this.

As to FAO sending UNESCO copies of FAO mission reports, I
presume that it is only mission reports on Agricultural Education
that would be of concern to UNESCO. I would not see much point in
FAQ reports on non-Educational mission work being sent to UNESCO.

As to the suggestion of possible tripartite meetings, I
assume that this is more Mr. Ballantine's concern than mine.

LJCEvans/cq

ce: Mr. Ballantine
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Mr. Aldewereld

340

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Commen t Per Our Conversation
Full Report Recommendation
| Information Sianature
 Initial Send On
REMARKS

Per our phone conversation. I
don't know what the background of the
attached cable is, but it seems clearly
more a matter for your Department than

for mine.

If there are any policy

questions involved on which you think I
could be helpful, I would be glad to
talk them over with you or with anybody

you designate.

From

Richard /Demuth
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828 FOR DEMUTH

MAHEU RECEIVED FROM SEN LETTER DATED 21 NOVEMBER IN REPLY TO HIS DATED
OCTOBER 10 CONCERNING RESPECTIVE PROGRAMME OF COOPERATION WITH BANK.

WOULD LIKE TO DRAW YOUR ATTENTION FOLLOWING POINTS IN SENS IETTER

PRIMO "IN ORDER TO COMPLY WITH YOUR WISHES AND STRENGTHEN OUR
COOPERATION WE ASKED THE BANK WHETHER THEY WOULD AGREE TO OUR SENDING

YOU STATUS REPORTS OF THE SAME TYPE AS THOSE YOU SENT T0 US. THE REPIY
HAS BEEN THAT IN VIEW OF THE COMPLEXITY OF MANY OF OUR OPERATIONS WE
SHOULD ONLY SEND TO YOU ADVICE ON MISSIONS WHICH WERE FIRMLY PLANNED.

WE SHALL DO 50 IN THE FUTURE. WE FURTHER ASKED THE BANK THEIR ADVICE

ON COMMUNICATI@NG TO YOU OUR MISSION REPORTS, WE HAVE BEEN REMINDED THAT
THESE REPORTS ARE CONFIDENTIAL AND THAT THE BANK WOULD NOT APPROVE THESE
BEING CIRCULATED QUTSILE THE PROGRAMME STAFF OR THE PEOPLE DIRECTLY CON-
CERNED IN THE BANK. THE REASON OF COURSE IS CLEAR. MANY OF THESE REPORTS
ARE TN THE NATURE OF REPORTS TO THE BANK AND WHEN THEY ARE SENT TO THE
GOVERNMENT THEY ARE ALSO SENT UNDER RESTRICTED COVER AND FOR VERY LIMITED
USE." AS YOU KNOW UNESCO PROVIDES TO FAO SIMITAR MISSION REPORTS WITH BANKS
KNOWLEDGE. UNESCO WISHES TO KNOW BANKS POSITION ON RECIPROCITY EXCHANGE

OF MISSION REPORTS BECAUSE IF SENS INFORMATION CONTAINED IN HIS LETTER IS

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

1 fifse
ORIGINAL Qews. 1[4
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT I ON

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO.:
TO:

FROM:

ROUTING
NOVEMBER 30, 1966 1537
TELEX/30 ACTION QOPY: MR. DEMUTH
INTBAFRA INFORMATION
ITBAFRAD COPY:
RARIS DE(DDED BY:
PAGE TWO

CONFIRMED MAHEU DETERMINED DISCONTINUE MAKING UNESCO MISSION REPORTS
AVATLABLE TO FAO.

SECUNDO "MR. ERGAS DURING HOIS TAST VISIT TO THE BANK RAISED THE
POSSIBILITY OF TRIPARTITE FAQ/BAWK/UNESCO MEETINGS" MAHEU AGREES TO
THESE MEETINGS ONW CONDITION THAT HE BE REQUESTED BY THE BANK. PLEASE

SEND ME SOONEST BANKS POSITION

LOFPEZ HERRARTE

MT

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL







ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref.

50 NOY 1044
e L R7) f U

Dear Duncan,

Re: Nicaragua, Salvador amd Guatemala

I would be grateful if you could keep us up-to-date with the recent
progress of operation in the above mentioned countries. As yet we have not
received the Preparation Mission Reports concerning Nicaragua and Salvador
and the latest news on Guatemala and would therefore appreciate if you could
send us same at your convenience.

Thanking you in anticipation.

Yours sincerely,

a. /. {EMMEEZE&
/ /

J.P. Bhattacharjee
, Officer-in-Charge
FAO/IBRD Cooperative Program

Mr. Duncan S. Ballantine
Assistant Director - Bducation - Projects Department
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington D.C. 20433
U.8.4A.
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Mr. Mervyn L. Weiner November 25, 1966
Hubert F. Havlik

Experience with FAQ participation in Bank missions

The following comments may be useful to pull together a mumber
of the remarks that I have made in our several conversations on the rele
and contribution of PAD staff members on Bank missions. These comments are
based on experience with the Economic Mission to Peru in 1965 and the
Economic Mission to Central America in the spring of 1966.

1. Problems eilo_rpﬂling a Mission. The first problem which
arises with FAD Is that of organizing the mission smoothly and in time to
permit adequate preparation. In the case of Peru, the recruiting was
slow and in fact I did not get to know the names of the three people that
they had nominated until very late. In fact, one of them had to be
contracted by the Bank as a consultant to save time. All were recruited
so late that they had no time in Rome or very little here to obtain
background on Peru. One had to join the mission a week late. Moreover,
my original request was for two people; an agricultural economist and
an irrigation expert. FAQC wanted to add two more, including a livestock
expert, At the very end, we added a production expert, on Mr. Evans'
advice.

The recrulting process in the case of the Central American
mission was one long agony. It was difficult to obtain from FAO even
the most rudimentary information on the qualifications of the persons
nominated. Moreover, in the absence of action by FAO, Mr. Takahashi
undertock to recruit consultants to be engaged by the Bank; after some
search we located and agreed to accept two appwently highly qualified
American agricultural economists. One of these was to be head of the
sector team consisting in addition of FAD experts on commodities, pro-
duction, forestry and livestoek, plus one on food processing, whom we
reluctantly accepted in order to give him more experience on Bank missions.
However, FAQ insisted on naming the team leader (he would be the afore-
said food processing expert), or else d withdraw their contingent;
under these circumstances the two American consultants declined to come
and FAD thus named the team leader, and the Bank came up with another
agricultural economist. Again, some of the FAD people arrived a few
days late for briefing.

In short, it is difficult to say that the availability of FAO
as a fountain of talent and experience for Bank economic missions makes
the process of recruiting any easler than it would bg by having additional
Bank staff or hiring additional consultants.



Mr. M. Weiner -2 - November 25, 1966

2, cations. In temms of knowledge and ability, the quality
of the FAO pe 8 ex vatied. There have been some who knew
their sWbject very well, could absorb quickly the concepts of economic develop-
ment programs and link these to fitiancial considerations; but there were
others who lacked the ability, imaginativeness and experience necessary to
do a good job. (In some cases the lack of language was a handicap to good
performance, but this also happens with the mission members.) In the case of
Peru, the FAD irrigation man was excellent and the production chap was very
good. But the team leader (hired by us as a short-cut in FAO's recruiting
process) was diffuse and interested in great generalities, and finally pro-
duced a report that could not be used. Protions of it were silvaged for a
gooed irrigation report.

In the case of Central America, the team leader (an agricultural
economist) proved to be lacking in economic ability, and produced a poorly
organized report full of sweeping generalisations without critical evaluation
of the large masses of available evidence. The commedities expert (concen-
trating on bananas, coffee and cotton) knew almost nothing of the problems
of production, marketing, organization and finance of these three commodities
within Central America. He was essentially a statistical or marketing type,
who nevertheless, because of good quality of mind, the riger of his French
training, his industry and the assistance of the general economists of the
mission, was able to turn in a fairly respectable report. (It must be sald
that he was no doubt far superior to the young inexperienced Chilean whom
Mr. Ergas first offered me as a "commodities expert” and whom I rejected
out-of~hand.) The production expert, who evidently had to deal with prob-
lems of semi-tropical agrieulture in fields other than the prinecipal export
commodities mentioned above, particularly as regards the developmental pos-
sibilities of new products, was a man who also had a lot of experiemce in
rubber production, and was hard working, industrious, cooperative. But he
was severely handicapped by a lack of Spanish and it became evident that
he had limited knowledge of the Central American crops.other than rubber
and cocoa. The forestry man, chief of the FAO Forestry Division, was excel-
lent. He knew his job, accepted briefings readily and made a real econtri-
bution. The livestock expert, despite assurances to the contrary before
hand, turned out te be much more knowledgeable in purely technological aspects
of livestock production but was limited in his knowledge of the economic
aspects of development programs and projects.

3 % umsxmm. mmr&nbl em is the strain of
prolonged absence hie greater on the FAO man than a Bank

staff member, since the FAO man based in Rome is still "in the field" while
in Washington. Thus on short missions lasting a few weeks, plus a few
weeks to prepare a report, the FAO man will be away from home for say twe ~
three months. The problem is even worse on longer missions; we were in
Central America 11 weeks, and even though there was a break of two weeks
for some of the FAO pecple, another month to six weeks for preparing drafts
in Washington created real strains. At a certain point, despite gaps and
inadequacies, one reaches the one conclusion that it is probably not pessible



Mr. M. Weiner -3 - November 25, 1966

i

more that is useful out of them, and they have to let them go,
mermtmormgummwmuomuﬁa
for Central America). On the other hand, I rejected a proposal to
report on Central American agrieulture prepared in Rome, f
coordination between this work and the other sectors (and to some
fearing Rome's views on what tone and what content the report should
To this problem I could only suggest that after prolonged missions
field where extensive report writing is required, Bank and FAO arrange
expenses for the FAQ wife to visit Washington for at least a month
FAO man so wishes. Even this might not prove applicable in all cases.

Fsgs
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L. Some of the difficulties mentioned are inherent in the type
of missions to which this memorandum refers - providing adenuate briefing
before the mission leaves, for example, is often difficult for the Bank
staff member as for an outside consultant or FAO man; also a Bank staff
member is often rushed from one mission job to another. And quality wise,
FAO is not the only organization providing expert assistance which has
fallen short of what was desirable.

ces Mr, He Mirsa
HrHavlik/vs
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Ref.
. November 24, 1966.

Dear Mr. Woods,

Thank you for your letter of 24 OptobBar weferring to
the budget of our Cooperative Programme i‘o 1 appreciate
that in spite of some uncertainties and the t+fferefices in our
budget cycles, you have agreed to an increase at this stage in the
budget of the Programme from $2.2 million to $2.5 million subject
to the approval of respective governing bodies.

It is my feeling that the Cooperative Programme, which
arose out of your bold and imaginative initiative two and a half
years ago, has indeed been a major step in international cooperation
for assisting economic development in the developing countries.

At a time when the world situation is so heavily dependent on major
effort being made in agriculture, it would indeed be a great pity
if our joint efforts lost their momentum. I very much hope that
your expectations with respect to IDA will be fulfilled. I take
note that you add in your letter that if, as the dimensions of

your work programme in the agriculfural sector for 1968 and 1969
become more clearly defined, it appears desirable to look forward
to the Cooperative Programme for more work than can be handled
under the $2.5 ceiling you suggest you wenld be prepared to re-
examine the situation with us. /?T

~
(] /( l1'
'i@ggré&y,
i AN |

NS

D:>§btor General,

Sen

Mr. George D. Woods,
President,
International Bank for
Reconstruction and Development,
Washington, D.C.
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Mr, Mervyn Weiner November 22, 1966

Humayun Mirza &?
FAOQ participation in Western Ms@m Misgsions

This is in response to your request for comments on our experience
with FAO Missions, I have not personally had any experience with FAD
missions or mission staffing in Central America as the only recent
mission in which FAQ participated was the Central American mission, This
mission was already in the field when I Joined the Central American Divi-
sion. However, I have discussed the quality of the work done by missions
in which FAO has participated with members of thie Division and some
members of the Projects Department and also with Mr, Havlik,

It would seem that our experience with FAO missions has been fairly
good on the average when the assignment is limited in scope as in project
preparation or project appraisal and quite unsatisfactory when the scope
of the assignment is broader as was the case with the Central American
Mission headed by Mr, Havlik., I have discussed this matter at length
with Mr, Havlik and he has expressed extreme disappointment at the per-
formance of most of the FAO members on his mission,

Because of the great difference in views expressed about FAO partici-
pation in Bank missions, I have endeavoured to determine the reasons for
them and would lilke to take this opportunity to give you my thoughts on
the subject,

It seems to me that the degree of control that a mission leader can
exercise on the work of mission members, together with the nature of the
assignment, has a lot to do with the effectiveness of FAD participations
in Bank missions.

On project appraisal missions, the mission leader, who is always a Bank
staff member, is responsible for the preparation of the report and generally
does most of the writing of the report, He thus has complete control on the
work of the individuwal mission members, including FAO representatives, and
probably because such missions are not of very long duration, his authority
is not diluted by instructions being given to the FAD members of the mission
from Rome, The scope of work and duration of such missions is also limited,
The FAO members of these missions are specialists in particular fields and
are assigned to specific problems which have already been identified. FAQ
representatives are expected to advise on such problem areas, but do not
generally participate in the preparation of the final report, Therefore s once
the mission has completed its work in the field and the FAQ representative
has given his view on the specific problem to the mission leader, the report
is prepared in Washington and processed in the normal manner within the Bank,

An economic mission of the type headed by Mr., Havlik requires participa-
tion from FAO on a much broader scale, In such missions s FAO representatives
are expected to assist in determining overall policy for the development of
the agricultural sectors of the countries concerned and in identifying the
best development potential for financing, The FAQ representatives do not
seem to be accustomed to looking at a country’s development plan and appear
to be more at home at working on a specific part of a problem for which they
have special training, They do not seem to be properly acquainted with



Mr, Mervyn Weiner November 22, 1966

problems of development financing nor with the evaluation of economic
benefits in relation to costs, They attach substantial significance to
social aspects of agricultural problems and to an extent not contemplated
in the objectives of the mission as defined by the Bank, Furthermore,
they often come on very short notice, too late to obtain adequate briefing
for the kind of work they are expected to do and as a result, spend more
time educating themsslves than contributing to the work of the mission.
Another important drawback of FAO participation in such missions is the
degree of control exercised by Rome. I understand that the missions FAO
members, particularly if the sector leader is from FAO, keep in touch with
Rome constantly during the course of the mission, This problem is increased
by the FAO representativels time also being contrelled by Rome, regardless
of whether the assigmment, for which the individual concerned has been
sent, is completed.

Based on this one experience of the Central American economic mission
and the problems brought to light by it, together with the experience we
have had in Central America with project preparation and appraisal missions,
it seems to me that too often the type of people that FAO sends to partici-
pate in the cooperative program is more suitable for specific assignments
where the responsibility for the overall judgment of the problem is that
of the Bank, For missions in which broad agricultural policy as related to
development financing is involved and where guidance on such policy is
required, FAO does not seem to be set up to give us adequate support.

As a footnote, I would like to add that the only personal experience I
have had with the FAQ cooperative program was in the preparation of the
livestock project and its subsequent appraisal in Colombia., The project
preparation mission was a joint Bank/FAO mission and produced an excellent
report in spite of difficulties in producing individuals for the mission who
were acceptable to both the Bank and FAO, Thim report, however, is generally
imown as the "MacMeekan Report”, The appraisal mission also did a good job
and the FAO member on it was clearly an asset to that mission, As with all
Bank appralsal missions, this mission was led by a Bank staff member and
despite some obstacles presented in the field by the local FAQO representative,
nanaged to fulfill the mission's assignment,

Cleared in substance with and cc: Messrs, Takahashi
Guiness
Havlilk
cc: Messrs. Steuber
Rose
Kuegynski
Schmitt

HMirzasgbo
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

Ao Cozwur

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephons.:: 6787
Ref. FE 4/18 Rome’
Projects Dept, Correspondence K, BB/ jvo
ANS'DBY ________
DATE _. —
4 0 [TV
L O NDV 1044
Dear Jim, | |

This is to remind you of our last discussion in Washington
last September concerning the possible assignment to your Division
of Cavassilas, whom you met in Morocco last summer, and who is at
present in charge of the engineering studies of the UNDP/FAO Sebou

Projecte.

.}-:—}

!

I understand that Cavassilas who is by all accounts very
good, would be free by late fall of 1967 and I wonder whether you
would be willing to consider him as a suitable candidate.

Please let me know what the possibilities are.

With best regards,

2UAR_An_ATH “~'-J\ o ? Yours sincerely,

o e
I8 Brgds
Director
FPAO/IBRD Cooperative Program

Mr. Ledo.C. Ewans
Assistant=Director = Agriculture
Projets Department
International Bank for Reconstruction
and Development
1818 H Street IW
Wa.shing'bon D.Co 20433
Uo Se Ao
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~Pow 9u9
I
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ORGANIZACION DE LAS NACIONES UNIDAS

ORGAMISATION DES NATIONS UNIES POUR
PARA LA AGRICULTURA Y LA ALIMENTACION

L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables : FOODAGR|I ROME Telex : 61181 FOODAGRI Telephone : 5797

Ref.

Y MM/ AN
18 NGV )0
Dear llr. Dodd,

This is to confirm our telephone conversation of yesterday.
Mr. Felix, Director, FAC/Industry Cooperative Program and I will be
pleased to meet with you at the Bank on Friday, 2 December, at 3 p.um.

I am attaching herewith a copy of the Director-General's letter on
the Program which includes an up-to-date list of membership. It may
provide you with background information.

With kind regards,

Yours sincerely,

IT.H. Brgas
Director
FAO/IBRD Cooperative Programme

re J«Ds Dodd
Director, lngineering De
International Finance
1818 H Street H. W

~

Washington D.C. 20433

partment
Corporation
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ORGANIZACION DE LAS NACIONES UNIDAS

ORGANISATION DES NATIONS UNIES POUR
PARA LA AGRICULTURA Y LA ALIMENTACION

L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Torme di Caracalla ROME Cables : FOODAGRI ROME Talex: 61181 FOODAGRI Telephone : 5797

Ref.

Copy of letter, sent to Ministers of Agriculture,
for your informotion and advice

No. 90 August 1965

My dear Minister,

It is quite a long interval since I last addressed you. The latest figures
about world economic trends continue to show a deterioration in the situation.
There was a small increase in food production in the 1964/65 harvest year.

But this increase, according to FAO's preliminary estimates (unlikely, however,
to be substantially changed), was little more than one percent. It was thus less
than the growth of population, now running at the rate of about 2 percent annually.
While a small movement up or down in a single year in food production per head
may not be significant, we are now facing something tar more serious. The
stark fact is that it is now no less than seven years since there was any
appreciable increase in food production per head of the world's population, seven
very lean years for the developing countries.

2: The outlook is alarming. In some of the most heavily populated areas
the outbreak of serious famines within the next five to ten years cannot be
excluded. And if food output everywhere just kept pace with population growth at
the present level of consumption, by the end of this century the number of people
who would be subject to hunger and malnutrition would be double what it is today.

3. This is a prospect which the conscience of mankind cannot possibly
tolerate. The adoption of population stabilization measures is now being
recognized as a social policy of urgent priority, But it must be realized that
the effect of such measures, if adopted, on global food demand would only be
clearly visible after some considerable time. Meanwhile, the expansion of



agricultural production and rural incomes would acquire increasing urgency from
day to day. We must achieve specific production targets on the basis of realistic
figures of population growth if we want to avoid serious breakdown in food supply.

4, We know that there exist enough physical resources and knowledge to
meet for considerable time the needs of mankind, even at the present rates of
population growth, A But to do 80 in time requires far greater efforts than have
hitherto been undertaken, Nothing short of the immediate mobilization of the
world's entire resources of capital, skill and imagination could meet that

challenge.

5. During the last few years FAO has changed from a primarily techniéal
organization to become one of the world!s most important development agencies,
and is concentrating more and more on operational work. Out of some 65 million
dollars to be spent this year through FAO, about 45 million dollars will be

devoted to development operations. ,

6. We have, moreover, deliberately moved in our field operations from
studies and surveys to action and implementation. The agreement setting up at
.FAO Headquarters a joint FAO/IBRD division constitutes a major step in that
direction. I am happy to say that this arrangement is already beginning to yield
tangible results and that by the end of 1965 the work of the joint unit will have
resulted in development loans and farm credits for very substantial amounts.
As you probably know, a similar agreement was recently concluded with the
Inter-American Development Bank,

N A further important step to speed up agricultural development is the World
Indicative Plan which was discussed by FAO's Council last June and will constitute’
my major proposal to the forthcoming 13th Session of the Conference. The need
for such a plan stems from the unsatisfactory rate of progress and the realization
that we can meet the challenge oaly by setting quantitative targets and specific
deadlines all cf which need to be consistent with each other and governed by '
strict priorities, ‘

3. " In this global effort, a massive expansion of industries related to
agricultural production and food distribution, and this is the main theme of my
resent letter, deserves a very high priority, especially since the possibilities
in. these fields are far from having been fully exploited. Local processing,
sasy and cheap transportation, and better storage, are indispensable means to



reduce waste which takes such a heavy toll of food output in the developing
countries. Fertilizer, seed, vaccines and pesticides are needed to step up
agricultural productivity - while balancc of trade considerations make it
imperative that more and more of these steeply rising agricultural inputs be
produced by the developing nations themselves, FAO's particular concern and
responsibility for the industries processing raw materials from farms, forests
and the sea is determined morcover by the fact that they provide an important
means for import savings and a potentially substantial source of export earnings.
It needs to be realized that the hopes attached by newly independent nations to
this type of industrialization have so far not been fulfilled. Yet the obstacles
hitherto encountered will continue as long as raw material production and
industrial processing are not jointly planned and carried out in continuous and
organic relation with each other.

9. Most processing industries are best located in, or closely adjacent to,
rural areas and the same is true for the manufacture of farm machinery and other
agricultural inputs. These industries are capable of providing vitally needed
employment and incomes to rural people and act as a brake on the exodus to
urban slums.,

10. For all these reasons FAO has always given considerable attention to the
develoPment of certain mdustnes, i.e., both those devoted to the processing of
farm, forest and marine products for which FAO carries direct responsibility,
and those industries which help to raise productivity, and improve distribution,
We also have close ties with many industrial enterprises which specialize in
establishing new processing industries in the developing regions.

11. In certain fields, like forest industries, pulp and paper manufacture, fisl
processing, and fertilizer application, continuous co-operation has already been
established and has produced encouraging results. Usually this co-operation is
achieved through advisory committees or special industry panels established
under FAO's Regular Program and more recently within the framework of FFHC.
In addition, FAO's work has had the benefit of significant industry support for
specific projects in fighting animal disease, or in organizing rescarch work and
field demonstrations.

12, These encouraging examples have shown that co-operation between FAO
and private industry is both possible and mutually beneficial. But they also
make it clear that if this co-operation were intensified and applied to a much



broader range of industries, this could result in significant stepping up of
agricultural development and rural incomes in the broadest sense of the term;
it may even constitute the decisive breakthrough for all our efforts.

135 Accordingly, I have initiated in the past few months consultations with
leading industrialists in North America and Western Europe, and am happy to
report that their reaction to the establishment of regular co-operation in many
fields of joint concern has been very positive. Informal meetings with
industrialists were arranged between April and June, within the framework of
FFHC, in Chicago, Paris, Rome and New York, and have shown that leading
industrialists are fully conscious of the dangers inherent in the present trends

in income growth and food supplies of the developing nations and are anxious

to participate actively in efforts to change these trends. A meeting held on

9 June, in New York, with some 30 executives of large food, equipment, packaging
and other industries connected with our work, in which also senior officers of

the Special Fund and IBRD participated, has come out with a first list of specific
areas for regular, continuous co-operation between these industries and FAO,
They include such matters as: information on investment needs and prospects;
planning for raw material supplies; pre-investment surveys; better information
of the public about world food problems, and the efforts undertaken by governments
and by private industries to stem the tide; joint support for research institutes,
and field demonstrations; industry-sponsored training of skilled manpower and
joint efforts to study and change food habits,.

14, The meeting concluded with a suggestion that I should invite a small

group of industrial leaders to Rome in order to discuss in specific terms how

this intensified co-operation could best be organized. It was generally felt that
establishment of panels or committees as part of the Freedom from Hunger Campaign
would be one of the methods to be envisaged but that these panels would need to

be supplemented by further arrangements in regard to public information,

investment planning, and continuous-liaison,

15, In these discussions it was inevitable that the role of private enterprise

in the development of modern agriculture and related activities should be touched
upon. It was clearly understood by all concerned that while industrial initiatives
from Europe and North America were bound to be based on the interest and
support of private busineas, it would be left to the government of each developing
nation whether and in what form it wishes to take advantage of these possibilities
and what guarantees it was prepared to offer for the security of foreign investment
and for the efficient working and maintenance of new industrial plants,



16, I am writing this letter to inform you of these contacts and projects even
though they are still in a tentative stage and are likely to be undertaken mainly
within the framework of the Freedom from Hunger Campaign.

17. I am sure you will agree that if the managerial ability, technical knowhow,
scientific experience, and capital resources of the leading industries in Europe
and North America could be mobilized to support our efforts to free the world
froin hunger, we would have made a significant move forward in our desperate
race against time, I therefore hope that Member Governments will approve of
this move and lend their support to my endeavours in devising proper methods
and arrangements for placing our co-operation with industry on a broad *and

continuing basis,

Yours sincerely,

B.R. Sen
Director-General
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of the United Nations

FAOQO/INDUSTRY CCCPERATIVE PROGRAM

1. Following the meeting of the FAO/Industry Relations Steering Committee held
at Headquarters on 20 January 1966, a new unit, the "FAO/Industry Cooperative
Program', was set up within the framework of the Department of Public Relations
and Liegal Affairs, '

2. The Program will aim at closer working relations between FAO, industry,
and governments in order to implement development projects and accelerate
economic growth in developing countries,

3. As Director of the Program, I have appointed Mr, H.C. Felix and as Assistant
Director, Mr. A.G, Friedrich,

4. I am also confirming the establishment of the Working Group on FAO/Industry

R elations (IRG). Its mandate will be to maintain ¢lose working rclations between
all interested departments and divisions and the FAO/Industry Cooperative Program,
and it will meet whenever necessary.

5. Mr, E. Glesinger, Assistant Director-General (Public Relations and Legal
Affairs) will act as Chairman, Mr. Felix as Vice-Chairman, and Mr. A. G,
Friedrich as Secretary of that Working Group. Other members will be the
Chairman of the IDWG on Industrial Development; representatives of the Assistant
Directors-General; division directors in the Program and Budgetary Service, .

the Technical Department, the Department of Fisheries, and the Department of
Ecconomic and Social Affairs; the Director, Public Information Division; the
FFHC Coordinator; and a representative of the World Food Program,

B.R. SEN
Director- Gene:_'al

DISTRIBUTION: Headquarters and regions (limited)

WA/42699



REGULATIONS OF THE GENERAL COMMITTEE,
FAO/INDUSTRY COOPERATIVE PROGRAM

Preamhle

WHEREAS representatives of Industry and of FAO have
congidered means for establishing closer cooperation
between Industry and FAO in order to promote the aims
of the Freedom from Hunger Campaignj;

WHEREAS an exchange of letters, dated 20 January and

8 February 1966, between the Chairman of the former
Steering Committee on FAO/Industry Relations and the
Director-General of FAO reflects concurrence on

methods of cooperation between FAO and Industry, such
cooperation being hereinafter referred to as the
FAO/Industry Cooperative Program whose activities shall
be conducted through a unit established within the
framework of FAO's Department of Public Relations and
Legal Affairs;

WHEREAS the aims of the above-mentioned Program are
to achieve closer working relations between FAO,
Industry and -Governments in order to implement
development projects.and accelerate economic growth
in developing countries}

Now, therefore, these regulations regarding the General
Committee of the FAO/Industry Cooperative Program have
been drawn up. :

Regulation I
Tatablishment of the General Committee

There shall be established a General Committee of the FAO/Industry
Cooperative Program which shall, either directly or through its Executive
Committee, or through its Chairman, advise the Director-General of FAO on
the activities of the Program and the use of contri'ations made to the
Trust Fund administered in accordance with the Finarcial Regulations of
PAO from which the Program is financed (FFHC Sub-Trust Fund No. 177).



Regulation 11
l'embership of the General Committee

h (= Membership of the Ceneral Committee shall be open to a senior
executive of such industrial firms as are prepared:

(i) to participate actively in the development of FAO related
industry in developing countries; +these industries include:

procegsing industries requiring raw materials derived from
agriculture, including animal husbandry, forestry and
fisheries; and

industries supplyinz essential requisites for the develop-
ment of agriculture, such as seeds, chemicals, fertilizers,
equipment, machinery and packaging materials.

(ii) 10 provide the funds necessary to maintain the action of the
FAO/Industry Cooperative Program by subscribing annually in
equal shares as determined by the General Committee to FFHC
Sub-Trust Fund No. 177,

2.4 The senior executives of industrial firms having already contributed
to FFHC Sub=Trust Fund No. 177 in the manner prescribed by the former
Steering Committee of the FAO/Industry Cooperative Program shall be
considered as original Members of the General Committee.

3. The Director-General of FAO, on the advice of the Executive Committee,
may invite the senlor executives of other industrial firms that answer the
conditions laid down in paragraph 1 of this Regulation to participate in
the FAO/Industry Cooperative Program. Such senior executives may be
admitted to membership of the General Committee in accordance with the
procedure laid down in paragraph 4 of this Regulation.

Vi Applications for membership of the General Committee of the FAO/Industry
Cooperative Program shall be communicated to the Director of the Prosram,
who shall submit them to the Executive Committee for action.

Se A senior executive of an industrial firm shall cease to be a Member of
the General Committee if':

(i) he ceases to be a senior executive of the industrial firm by
which he was emnloyed when he became a Member; or

(ii) the industrial firm by which a Member is employed has not paid
its annual contribution one year after such contribution became
due,



Repgulation ITI
Blection of the Chairman and Co=Chairman

At the beginning of the first session held in each calendar year,
the General Committee shall elect a Chairman and Co-Chairman who shall
serve for a period of one year or until a new Chairman and Co-=Chairman
have been elected. Nominees shall be proposed and seconded from the
floor. The Chairman and Co-Chairman shall be eligible for re—election.

Regulation IV
Functions of the Chairman and Co=Chairman

1s The Chairman shall exercise the functions conferred on him by these
Regulations and in particular:

(a) declare the opening and closing of sessions of the General
Committee;

(b) direct the:-discussions at meetings of the Ceneral Committee
and ensure observance of these Regulations, accord the right
to speak, put questions and announce decisions;

(¢) rule on points of order;

(d) subject to these Regulations, have complete control over the
proceedings at meetings of the General Committee,

25 The Co-Chairman shall exercise the functions of the Chairman if the
Chairman is absent or at the Chairman's request., The Chairman, or
Co-Chairman when acting as Chairman, shall only have the right to vote if
he is the sole representative entitled to vote of a lMember of the Ceneral
Committee,

Regulation V
Sessiong of the General Committee

1. The General Committee shall meet at such time and place as the CGeneral
Committee itself may decide after consultation with the Director-General
of FAO,

2s  The Chairman of the General Committee after consultation with, or on
the proposal of the Director-Ceneral of FAC may call a session.

g The Chairman of the General Committee, after consultation with the
Director-General of FAQ, shall call a session upon receipt of a request
to that effect from a majority of the membership of the General Comnittee
or upon direction of the Executive Committee,



. 3 The Director-General, the Deputy Director-General, the designated
Representative of the Director-General, the Secretary of the General
Committee and any other person nominated by the Director-General of FAO,
shall have the right to attend all meetings of the General Committee and
to take part in the discussions.

D The Director-General may formulate, for consideration by the General

Committee, proposals for appropriate action, and the General Committee may
likewige formulate proposals for appropriate action, for conpideration by

the Director-General,

6. The General Committce may invite persons to attend its sessions either
with respect to specific subjects or meetings.

Remulation VI
Notice of Sessions

Invitations to attend sessions of the General Committee shall be sent
aot less than 30 days before the date fixed for the opening of the session,.

Regulation VII
Azenda

A provisional agenda for each session shall be prepared by the Secretary
of the General Committee on the basis of proposals for the inclusion of items
made by the General Committee itself, the Executive Committee, individual
Members of the General Committee or the Director-~General, and forwarded to
Hembers not less than 15 days before the date fixed for the opening of the
session, together with any documentation prepared for such session,

Regulation VIII
Secrstariat

1« The Secretariat of the General Committee shall be provided by the
FAO/Industry Cooperative Program. The Director of this Program shall act
as Secretary to the General Committee.

2, The duties of the Secretariat shall be to follow up and, with the
approval of the Director-General, implement the decisions of the General
Committee and the Executive Committee, and shall also include the receipt,
collation and circulation of documents and reports of the General Committee
and its subsidiary bodies and the preparation of records of their proceedings.

Repgulation IX
The Executive Committee

1e The General Committee shall appoint at its first session every year an
Exeoutive Committee to be compoged of a total of 10 Members as follows: the
Chairman and Co-Chairman of the General Committee and 8 Members elected by the
General Committee, Members of the Executive Committee shall be eligible for
re-election,



2. The Director--General, the Deputy Director-General and the designated
Representative may attend all sessions of the Executive Committee. The
Director of the FAO/Industry CooPeratlve Program shall act as Secretary to
the Executive Committee.

3. The Executive Committee may invite other persons to attend its sessions
either with respect to specific subjects or meetings.

4. At the beginning of the first session held in each calendar year, the
Executive Committee ghall elect a Chairman and Vice-=Chairman who shall

gerve for a period of one year or until a new Chairman and Vice=Chairman
have been elected. Nominees shall be proposed and seconded from the floor.
The Chairman and Vice-=Chairman shall be eligible for re-election.

Se The Regulations applicable to the General Committee shall apply,
mutatis mutandis, to the Executive Commitiee and any subsidiary body set up
under Regulatlon Xe

Regulation X
Other Subsidiary Bodies

The General Committee and the Executive Committee may set up other
subsidiary bodies, defining their terms of reference and composition,.

Regulation XI
Voting Procedures and Arrangements

at Sessions of the General Committee

T Each Member of the General Committee ghall have one vote.

2. Except as provided in Regulation XII, paragraph 2, all decisions of
the Ceneral Committee shall be taken by a majority of the Members present
and voting,

3. For the purposes of declsions to be taken by the General Committee, a
quorum shall be constituted by one-third of the total membership of the
General Committee,

4, Members may be accompanied by an alternate and by experts and advisers,
Alternates, experts, and advisers shall not have the right to vote except
in the case of an alternate who is acting in the place of a Member during
the latter's absence,

5 Except &8s provided in ﬁaragraph 8 of this Regulation, voting shall be
oral or by show of hands; except that a roll call shall be taken if
requested by any Member,



6. A vote by roll call shall be conducted by calling Members in
alphabetical order.

Te The record of any roll call vote shall show the votes cast by each
Member and any abstentions.

8. Voting on matters relating to individuals, except the election of
officers, shall be by secret ballot.

9. When no nominee for an office obtains on the first ballot a majority
of the votes cast, a second ballot shall be taken, confined to two
candidates obtaining the largest number of votes. If, on the second
ballot, the votes are equally divided, the Chairman shall decide between
the candidates by drawing lots. '

10, If the General Committee is equally divided when a vote is taken on a
question other than an election, a second vote shall be taken at the next
meeting of the current session. If the General Committee is then again
equally divided, the proposals shall be regarded as rejected.

lation XII
Amendment of Regulations

1% Amendments to these Regulations may be proposed by the General Committee
itself, the Executive Commitiee, any individual Member of the General
Committee or the Director-General, Such proposals shall firet be considered
by the Executive Committee which shall, after consultation with the
Director-General and making any comments it deems appropriate, transmit

these proposals to the General Committee.

2. Amendments to these Regulations may be adopted by the General Committee

by a two-thirds majority of the MHembers present and voting, provided an
announcement is made and copies of the proposal for the amendment have been
distributed to Members not less than 30 days before the session at which action
"is to be taken. '

Rome,
28 June 1366
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Declaration of Intent

of the General Committee in connection - with the
the General Committee

Reesulations of
FAO?Industry Cooperative Prooram

In approving these Regulations, the Committee wishes to express
its appreciation of the initiative taken by FAO to dbring about
FAO/Industry cooperation, and to expand upon the preamble so that the
record will show the aspirit and intent of its members in entering into
a cooperative arrangement with FAC.

We are united in our desire %o play a dynamic role as businessmen
in meeting the food erisis of the world. Our purposes are:

(1) to be the main but by no means the exclusive contact
between FAO and Industry, and %o be available for

consultation with industrialists interested in
investment;

(2) to constitute a point of Teference for FAO staff with
regard to the developmnent and implementation of investment
projects by Industry;

(3) to keep fully informed of FAOQ activities likely to be of
interest to Industry;

(4) 4o collect and bring to the attention of FAQ the views of
Industry on matters which might facilitate and expedite
the implementation of investment projects;

(5) to seek to interest in investment nrojects at the appropriate
stage, which may well be at the moment of conception but in
any case should be earlier rather than later, industrialists
who mizht be capable of implementing or taking the lead in
implementing such projects; ;

(6) to report to the Director-General on these activities and to
respond as best we can to his recommendations to us.
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In the carrying out of these objectives, we understand that the
Committee has an open door to direct contact with the whole of FAO.
‘e also stress our desire not to form a closed membership group but
to secure the participation of all those industrialists who could
contribute to the objectives of the Program.

Our aim is to stimulate many, perhaps hundreds of projects in
the developing countries that will be needed if the world's food _
problem is to be eased, Bach project will, in fact, be-developed
within the appropriate Department or Division of FAO. In many cases
the cooperation of other UN agencies will be sought and support from
bi-lateral aid programs, where appropriate, will always be welcome.

With this understanding and cooperation we feel certain that
important progréss can be made towards serving the food needs of the
people of the world, particularly in developing nations, and in
furthering economic development.

Rome ,
23 June 1956



MIMORANDUM

FAQ/Industry Cooperative Program

Background and Purpose
Structure
Work Schedule

Background and Purpose

1. The present world food situation is the result of the unprecedented
growth in population and the rising needs and expectations of two=thirds
of the world's people. FAO has, during the last few years, changed from
a primarily technical institution to become one of the world's ma jor
development organizations. Because of the high priority Member Govern—
ments are giving to overall agricultural and agro-industrial development,
the Organization 1is concentrating more and more on operational work; vut
of some $75 million to be spent in 1966, about 350 million will be devoted
to development operations. The target is to increase food production in
the developing countries during the las%t third of this century to 4% per
annum, which would be in line with a rise in national income at 55 and a
vopulation growth rate of oV24 per annum.

24 The cooperative effort between FAO and major jnternational firms is

aimed at the expansion of industries related to agricultural Eroduction

ani distribution in the developing countries, thus to assist and colla-—
h the General Committee

borate in the creation of new industries for whic

of the FAOQ/Industry Cooperative Program has a special know=-how, and to

persuade the governments of the developing countries to remove the

obstacles to the fulfilment of this objective. Acceleration of capital

investment and active industrial participation of established industries
s for

in similar activities in the developing world are vital element
increased productivity and employment opportunities.

3. FAO's cooperation with Indusiry is directed along two major lines:

(i) to mobiligze the managerial ability, scientific experience,
technical competence and capital resources of Industry, the
International Bank and its affiliates, and the UN Development

Programmej 1to initiate investment operations, such as country

reviews, country missions and development projects; 1o implement

FAO's pre-investment studies jointly with Industry and Governments; and



(ii) to exchange technical and economic information on development
activities, investment needs and prospects, planning for raw
material supplies; to cooperate in research, training and
demonstration programs; to improve the climate for cooperation
with foreign private enterprise, inter alia by establishing better
facilities for informing the public in developing countries.

4 A plan for liaison between FAO and Industry began to take concrete
form durinz the meeting of the Fourth Commission of the World Food
Conzress, held in Washington D.C. in 1963, It was there that partici-
nants called upon Industry to work with FAO within the framework of the
vreedom from Hunger Campaign (FFHC). The most noteworthy outcome of

the cooperation between FAO under the FFHC, Governments and Indusiry so
far has been the Fertilizer Demonstration Program. Also in other fields
such as agricultural engineering, plant protectionm, animal health, forest
industries, fish processing and nutrition, arrangements have already been
established with some firms and have produced encouraging results.

5 e In his Monthly Letter No. 90 to Ministers of Agriculture and Develop=-
ment (August 1965), the Director-General of FAO gave the following picture
which met with warm response from Member Countries:

"In this global effort, a massive expansion of industries related to
agricultural production and food distribution .... deserves a very high
priority, especially since the possibilities in these fields are far from
having been fully exploited. Local processing, easy and cheap transpor-
tation, and better storage, are indispensable means to reduce waste which
takes such a heavy toll of food output in the developing countries.
Fertilizer, seed, vaccines and pesticides are needed to step up agricultural
productivity - while balance of trade considerations make it imperative that
more and more of these steeply rising agricultural inputs be produced by the.
developing nations themselves. FAO's particular concern and responsibility
for the industries processing raw materials from farms, forests and the sea
is determined moreover by the fact that they provide an important means for
import savings and a potentially substantial source of export earnings. It
needs to be realized that the hopes attached by newly indepenient nations to
this type of industrialization have so far not been fulfilled, Yet the
obstacles hitherto encountered will continue as long as raw material produc-
tion and industrial processing are not jointly planned and carried out in
continuous and organic relation with each other.

"lost processing industries are best located in, or closely adjacent
to, rural areas and the same is true for the manufacture of farm machinery
and other agricultural inputs. These industries are capable of providing
vitally needed employment and incomes to rural people and act as a brake on
the exodus to urban slums.

"Por all these reasons IPMAOD has always given considerable attention to
the development of certain industries, i.e., both those devoted to the
procescing of farm, forest and marine products for which FPAO carries direct



responsibility, and those industries which help to raise productivity,
and improve distribution. We also have close ties with many industrial
enterprises which specialize in establishing new processing industries
in the developing regions.

"These encouraging examples have shown that co-operation between
PAC and private industry is both possible and mutually beneficial. But
they also make it clear that if this co-operation were intensified and
applied to a much broader range of industries, this could result in
significant stepping up of agricultural developmenti and rural incomes in
the broadest sense of the term; it may even constitute the decisive
breakthrouzh for all our efforts.".

Structure

5; Following the approval of the FAO lember Governments and NGOs during
the Thirteenth Session of the FAQ Conference (NOVember/December 1965) and
in accordance with the cdonclusions resulting from systematic consultations
#ith leading industrialists from North America and Europe during 1965 and
the beginning of 1966, the Director-General of FAO established the
¥'0/Industry Cooperative Program in order to facilitate close working
relations between FAO, Industry and Governments (March 1966).

It is this Program's responsibility to maintain day-to—~day contacts
on the one hand with the various interested sectors of the Organization
»v means of an internal Working Group on FAO/Industry Relations, and on the
other with Industry, which has established the General Committee of the
"0/ Induetry Cooperative Program. The General Committee, either through
its Chairman or on the recommendation of its Executive Committee, advises
the Director-General on the activities of the Program. Its work is based
=zt FAO Headguarters in Rome, with direct contact with Member Industries of
the Program.

1 The membership of the General Committee is open to a senior
executive of such industrial firms as are prepared:

(i) to participate actively in the development of FAO related
industries in developing countries; these industries include:
nrocessing industries requiring raw materials derived from
agriculture, including animal husbandry, forestry and fisheries; and
industries supplying essential requisites for the development

of agriculfure, such as seeds, chemicals, fertilizers, equipment,
machinery and packaging materials.

(ii) to provide the funds necessary to maintain the action of
the FAO/Industry Cooperative Program by subscribing annually in
equal shares as determined by the General Committee to FFHC
Sub=Trust Fund No. 177.



Applications for membership of the General Committee are communi-
cated to the Director of the Program, who submits them to the Executive
Committee, The Director-General of FAO, on the advice of the 'ixecutive
“ommittee, invites the senior executives of industrial firms who qualify
to join the General Committee of the Progranm. The membership list as
of 1 July 1366 is attached.

Vlork Schednle

8. The functions of the secretariat of the FAO/Industry Cooperative
Procram have been formulated as follows:

(i) +to be the main but by no means the exclusive contact
between FAO and Industry, and to be available for consul-
tation with industrialists interested in investment;

(ii) to constitute a point of reference for FAO staff with
regard to the development and implementation of investment
projects by Industry;

(iii) to keep itself fully informed of FAO activities likely
to be of interest to Industry;

(iv) +to collect and bring to the attention of FAO the views
of Industry on matters which might facilitate and expedite
the implementation of invesiment projects;

(v) to seek to interest in investment projects at the
appropriate stage, which may well be at the.moment of
concention but in any case should be earlier rather than
later, industrialists who misht be capable of implementing
or taking the lead in implementing such projects;

(vi) to inform the General Committee or Executive Committee
of these activities, to formulate for the Committees'
consideration proposals for the Prosram for presentation to
the Director-General, and to implement the policy put forward
by the Committee and approved by the Director-General.

e It will be useful to make a distinction between the two areas of
cooperation: investment operutions and information.

9.i Investment operations

Lbout 40/ of the pre~investment projects which Governments request
within the UN Development Programme (UNDP) are being carried out by FAO.
The FAO/Industry Coonerative Program is advising General Committee members
of the guidelines of the UNDP for examining and evaluating Government
requests, and of ways and means of close cooperation between UNDP/FAO and
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Industry. As a result of the cooperative agreements of FAC with the
Tnternational Bank for Reconstruction and Development (IBRD), with
regional development banks (such as IDB), and with Industry, efforts

_are being increasingly made to jdentify and prepare projects which

offer possibilities for capital investment, either during their execu-
tion or as a follow-up immediately after their termination. The
Director-General of FAO has instructed the Project Supervisors at FAC
Headquarters and the Project lManagers in the field to keep the
FAO/Industry Cooperative Program informed of their discussions with
Government authorities, local representatives and other staff of banks
and industries, so that follow-up action to their pre-investment projects
can be appropriately undertaken. Personal consultation between General
Committee members and the Depariments, Divisions and Project Supervisors
at TAO Headquarters, and with FAO Project Managers in the field constitutes
an important element in any follow=-up nlanse.

The Program endeavours to keep up-to-date information on the requests
of lember Governments for pre-investment projects to be financed by the
UNDP and carried out by FAO, some of which could be pursued in cooperation
with fndustry; on reasons why FAO pre-investment projects have failed to
lead to actual investment for want of somebody to act; and on investment
projects which members of the General Committee are planning but are not
able to implement,

The Program is to concentrate on country reviews and missions which
provide scope for specific investment projects and for aiming at the general
improvement of the climate for invesiment. The distinctly new approach
compared with earlier attempts is the concerted effort of TFAO, liember
Governments and Indusiry, to arrive at tangible results in accelerating
investment and thereby the industrialization of developing countries.

The FAO/Industry Cooperative Program does not only uncover existing invest-
ment possibilities, but also helps and acts to create such possibilities.

9,2 Information

The Ceneral Committee members- are continually provided with information
chosen from FAO's regular publications, such as the News Roundup; the
Documents List; and the QJuarterly Schedule of Proposed FAO lieetings,
Training Centers, and Seminars. Technical papers are being presented to
interested branches of Industry.

FAO furnishes Industry with data on agricultural production, processing
and trade related to countries, regions and the world as a whole. The
Tndicative World Plan has been launched to formulate realistic targets for
world agricultural development, It should provide policy guidance to
Governments and also to industries with international programs. The Plan
places agricultural development within the framework of overall economic
development; it takes account of existing national plans; it analyzes



production notentiality: it measures quantity of physical inputs;
and it examines export opportunities in the light of investment and
the demand for major commodities.

The flow of technical and economic information will enlarge as
the Program develops, e.Z., in the form of a newsletter.

The cooperation between FAO and the public relations departments
of Industry, with particular reference to companies who are interested
in featuring FAC material, is being developed.

FAO has a many-sided information program, including a lMagazine.
This information program services the press, television, radio networks
and cinemas in many countries, These media can help to make known the
contribution rendered by Industry to economic development, and thus
exercise a favourable influence on the climate for private investment.

Rome,
1 July 1966



FAO/Industry Cooperative Program

Programme de coopération FAO/Industrie

Membership List of General Committee

1 July 1966

Liste des Membres de la Commission générale

1 juillet 1966

Chairman: *Schroeder, Mr. E.F.
Président: Executive Vice President
Corn Products Company
717 Fifth Avenue
New York, N.Y. 10022, US4
Co-Chairman: *Baxter, Nr. A4.C.C.
co-Président: World Food Co-ordinator

Unilever Ltd,.

Unilever House
London, E.C.4., UX

Members
Membres

*Aickin, Dr. R.G.

Director .

Shell International Petroleum Ltd.
Shell Centre

London, S.E.1., UK

Allen, ¥y JT.Fa
Executive Vice-President
= International
H.J. Heinz Company
P.0. Box 57
Pittsburgh, Pennsylvania 15230, UsA

*Bignami, Mr. E., Managing Director/
Corthésy, Nr, JeCu, Managing Director
Nestl¢ Alimentana Co. (S.A.)

Vevey, Suisse

Bittenbender, Mr. W.P,

Vice President

International Milling Company Inc.
1200 Investors Building
Hinneapolis, Minnesota 55402, USA

* Member of the Executive Committee
Membre du Comité exdcutif

Bonow, Dr. M., Vice President/
Odevall, Mr. B., Director
Kooperativa FSrbundet
Stockholm 15, Sweden

Cornelsen, Mr. P.F.

Pregident

Ralston Purina International
835 South Eighth

St. Louis, Missouri 63199, Usa/
Stevens, Mr. N.X.

Vice Presgident

Ralston Purina International
391 avenue Louise

Brussels, Belgium

*Delafield, Mr. J.P.

Vice President, Director
International Development
General Foods Corporation
250 North Street

White Plains

New York, USA



Field, Mr. J.A., Vice President
Union Carbide Olefins Company/
Marshall, Dr. E.R., General llanager
Agricultural Chemical Sales Dept.
Union Carbide International Company
270 Park Avenue

New York, N.Y. 10017, USA

Halliday' DI’. I-Go
Managing Director
Hind Bros. & Co. Ltd.
Dashwood House

69 01d Broad Street
London, E.C.2., UK

*Haynes, Hr. E.

President

Business International

757 Third Avenue

New York, N.Y. 10017, USA/
Conlon, hr. R.P.

Managing Director

Business International S.4.
54 bis Route des Acacias
1211 Geneva 24, Suisse

H'nglll g r,. JtA.Cl
Managing Director
Tate & Lyle
Bucklersbury House
London, E.C.4s, UK

*Landegger, Mr. K.F.
President

Parsons & Whittemore, Inc.
200 Park Avenue

New York, N.Y. 10017, USA

Locatelli, Comm. E.
Presidente Societd Locatelli
Piazza Velasca 5

Milano, Italie

Lynch N r. L.B.

Vice President

National Dairy Products Corporation
260 lladison Avenue

¥ew York, N.Y. 10016, USA

* liember of the Kxecutive Committes
llembre du Comité exécutif

*[lcGarry, Mr. J.M.
Vice President
International Minerals and
Chemical Corporation
0ld Orchard Road
Skokie, Illinois, USA

May, MNr. P,

Chairman, Board of Dlrectors
Knorr Ndhrmittel A.G.
Pogtfach 427

Stockerstrasse 33

8039 Ziirich 2/39, Suisse

*}Mayolle, 1. E.
Vice Président
c/o Conseil national du Patronat
frangais
31 avenue Pierre ier de Serbie
Paris 16&me, France

Pagmar, Mr. S.
lanaging Director
Semper AB

Stockholm 23, Sweden

Quintieri, 1'On. Q.

¢/o Confederazione Generale
dell'Industria Italiana

Piazza Venezia 11

Roma, Italie

Rausing, Mr. H.
President

A.B. Tetra Pak
Lund, Sweden

Rumer N Mr. R.Re.

Vice~Presgident and General lanager
Agricultural Division

Monsanto Company

800 N. Lindbergh Boulevard

St. Louis, Missouri 63166, USA

Schaafhausen, Dr. J.

Member, Board of Directors
Farbwerke Hoechst A.G.

Frankfurt (Main)-Hoechst, Germany



Stahle, Mr. He

Managing Director
Alfa-Laval

Tumba, Stockholm, Sweden

Thornbrough, Mr. A.A., President/

Xettle, Mr. H.G., Vice President,
Public Relations

Massey-Ferguson Ltd.

200 University Avenue

Toronto 1, Canada

*Umbricht, Dr. V.H., Managing Director/
Druey, Dr. J., Director

Ciba A.G.

Klybeckstrasse 141

4000 Basel, Suisse

# Member of the Executive Committee
Membre du Comité exécutif

Vilgrain, M. J.

Président Directeur Général des
Grands Moulins de Paris
15 rue Croix des Petits Champs

Paris 2&me, France

Walter, Mr. H.G., jr.
Pregident
International Flavors
521 West 57th Street
New York, N.Y. 10019,
Trip, lir. F.H.P.
President (Burope)
International Flavors
(Nederland) N.V.
Liebergerweg T72-98
Hilversum, Holland

& Fragrances Inc.

usa/

é& Fragrances



Additional Membership after 1 July 1966
Membre additionnel depuis 1 juillet 1966

Hampson, Mr. R.J.

Vice President

Ford Motor Company
General Manager

Ford Tractor Division/
Thompson, Mr. F.

Public Relations Manager
Ford Tractor Division
Ford Motor Company

2500 East Maple Road
Birmingham, Michigan 48012, USA

Additional Membership after 1 October 1966
Membre additicnnel depuis 1 octobre 1966

Vayo, Mr. R.L.

Group Vice President
International Division
St. Regis Paper Company
150 East 42nd Street

New York, N.Y. 10017, USA

Additional Membership after 1 December 1966
Membre additionnel depuis 1 décembre 1966

Curtis, Mr. E.P.
President/

French, Mr., G.T.
Senior Vice President
Deere & Company
Moline

Illinois 61265, USA

Cellarius, Mr. P.

Managing Director/

van der Made, Mr, C.

Managing Director

Verenigde H.V.A.-Maatschappijen N.V.
Amsterdam-C, Netherlands



Mr, S. Takahashi November 18, 1966
0, He Calika

Assigment of PAO Statf

l. As you may kmow, during Mr. Ergas' visit to Washington in
Octoher, we discussed with him Mr. Moyaux' assignment to the Abidjan
Offiee and agreed that, although Mr, Moyaux would talke up his assign-
ment there by January 1, 1967, "FAO would consider assigning him to

some Western African prejaots before the formal fer takes place"
(ref. pera. 5, my to Files dated October 264 1966). Now, in his
cable of No-rmr 1966 (No. 117) to Mr, E1 nury Mr. Matter
states:

"CONTRARY TO UNDERSTANDINGS REACHED WITH ERGAS AT ANNUAL
MEETING, HE INFORMS ME THAT "OWING DELAY RECRUITMENT
MOYAUXS AVAILABILITY BEFORE END YEAR AT THIS STAGE UN-
CERTAIN", PLEASE IMPRESS ON ERGAS THAT MOYAUX BE MADE
AVAILABLE FOR SHORT MISSION IN DECEMBER AND TAKE UP
RESIDENCE HERE JANUARY FIRST AS AGREED"

2. You may ajso have been Mr. de Wilde's letter of November 10,/
1966 (No. 5) to Me., Evans, requesting that FAO should be persuaded to
extend Mr, Forbes' contract for the Bast African assignment until the
end of Jenumary 1967 or, preferably, to cover the first week of
February 1967.

3. I would appreciate yowr pursuing these two points with no and
letting me know of the outcome.

OHCalilksa smk



November 1, 1966

« Mervyn L, Weiner

A, David Knox
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INTERNATIONAL BANK FOR
F°‘("; ggi 75 RECONSTRUCTION AND DEVELOPMENT

[NTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT
CORFTORATION ASSOCIATION

Date
ROUTING SLIP

November 8, 1966

NAME ROOM NO.
340
8L5
To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Comment Per Qur Conversation
Full Report Recommendation
nformation Siagnature
Llnltlal Send On
REMARKS

Please send Johnnie Miller's
covering letter back to me when
you forward the attachments to
the Agricultural Division and
Economics Department.

\

-
Richard H. Demuth

From




HEADQUARTERS: /
WASHINGTON 25, D.C.

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

CaBLE ADDRESS~ INTBAFRAD LONDON SWi

INTERNATIONAL DEVELOPMENT ASSOCIATION

CaBLE ADDRESS - INDEVAS LONDON SWI

LONDON OFFICE!
NEW ZEALAND HOUSE
HAYMARKET + LONDON, S.W. 1.

TELEPHONE
WHITEHALL 3886/3887

CONFIDENTTAL DECLASSIF!=

Mr. Richard H. Demuth SEP 26 2025

Director
Development Services Department WBG ARCH?VE._‘
International Bank for
Reconstruction and Development
1818 H Street, N.W.
Washington, D.C.

November 3, 1966

Dear Dick,

I enclose a report on the only part of the FAQ Council Meeting which had
any substance. No doubt we shall be little less disappointing than the
developed countries if things ever get to making concrete recommendstions.

When I saw Sen to explain our position he was, as usual, assuming that,
having got his foot on the bottom rung of the ladder, he was more than half
way up. He has forgotten that this Committee was only to consider "the conduct
and content of a study that could examine ...." and was talking sbout recommuendations
it might make on concrete aspects of the programus.

As to his future .... Bruce Mackenzie came in to our office just before he
left and told us that the Africans were now quite disiliusioned with Sen and ready
to support somebody else. He himself has written to all them and asked them to
be ready to discuss a successor they might all back at the regional nmeeting at
Abidjan. He is trying to line them up behind Santa Cruz though he admits that he
does not know him personally. His chief reasons are that he has been told that
he likes hiring 4 or 5 good men and letting them do the work. That, he feels is
what FAQ needs after one-man rule. Also, if the Africans back a Latin-American
the battle is over before it has begun. Few other people, I must admit, take such
a hopeful view of Santa Cruz and one or two staff members, knowing he is in the running,
feel he would be worse than Sen. The U.K. were futting Sir John Crawford's name
forward in an informal way but whether he will be a serious contender is doubtful.

Yours| gter,

q_.%‘ )
John Duffean liller
Special Represefptative in Europe

Enclosure
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Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
To: FOODAGRI pate: November 1, 1966
CLASS OF
SERVICE: LT
——— —’—--
COUNTRY: ROME (ITALY) & / /
TEXT:
Cable No.:

ERGAS

OCHI AND SELF EXPECT REPORT ROME SEVENTH PLEASE INFORM GIRARD REGARDING

OCHI

REGARDS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME Mr. L. J. C. Evars, Assistant Director in
charge of Agriculture
DEPT.  Projects T)‘E_I'.JJZ..[:IEJJ.t QA
SIGNATURE k &,\Mﬁ
; (SIGNATURE OF INDWmUAL AUTHORIZED 'ro APPROVE)
A
F_‘,%;!er s smm

IBRD

ORIGINAL (File Copy)
{IMPORTANT: See Secrotaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

For Use by Archives Division

-

Checked for Dispatch:







October 31, 1966.

Mr. G. de m'im,

Program Coordination Officer,
FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,

Via delle Terme di Caracalla,
Rome, Italy.

Dear Guy:

We were all very surprised to see Mr. Warnod here
last week as he was not expected by any section of the Bank.

The enlg arrangement we » aware 6f was as per our
telegram (No. 121) of October 18th”intimating that the Guinea
Economic Mission was due to assemble on November Tth in
Conekary.

Questions have been raised by Treasury as this would
appear to be an unauthorized journey at a time when all Bank
travel is under particular serutiny.

I should be grateful to hear why Mr. Warned undertook
this visit to Washington.

Yours sincerely,

T. Threlkeld

Agriculture Division
TThrelkeld/er

P.5. Would you please pass along to Mr, Fenn the enclosed
Eastern Nigeria 0il Palm Rehabilitation Marketing Board
Policy memorandum, and attachments, from Mr. P. G. Nelson
dated October 26, 1966. Thank you,
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

IBRD Lizison Office
Food &nd Agriculture Qreanization of the United Nations
Via delle Terme di Caracalla

V// ROME

Letter No. 126 27th October, 1966

Mr. Thomas Threlkeld, Projects Dept. Correspondenté

Projects Depariment

International Bank for Reconstruction ANS'D BY mmccemmmmm e = el
and Development

1818 H. Street, N.W. DATE mccmmmmcmmammmmmm e ——m

Washington, D.C.20433,

U.S.A-

Dear Tom,

I have received a copy of Bank Press Release No. 66/60 con-
cerning the publiecation of "World Bank Staff Occasional Papers."
I feel that one copy of these papers would be of interest to the
Program here from the viewpoint of technique, even if the subject
itself is not relevant to agricultural lending. Do you think you
could arrange to have one copy of all "World Bank Staff Occasional
Papers" forwarded to me here for use by the Program?

I trust you had a pleasant leave and not finding it too hard
to start work again!

Kindest regards.

Sincerely yours,

Foe A,

P.A. Reid
IBRD Liaison Representative

B

\
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OFFICE MEMORANDUH f:lﬂ_“ e

To: Files October 26, 1966
From: 0. H. Calika

Subject: Quarterly Review of FAO and the Bank Regional Offices
Work Programs ‘

1, Two meetings were held with Messrs. Ergas and de ILusignan on October 6
(morning and afternoon) and another meeting on October 7 in the Africa Depart-
ment Conference Room (No. 550) on the above, Messrs. Evans, Reid, Threlkeld,
Rowe, Veraart and Calika participated in all discussions. Messrs. Gordon,
Matter, Storrar, Duncan, Benjenk, Lutolf, Kruithof, Horsley, de la Renaudiere,
Billington, Koenig, Ba and Richardson participated in the discussions on .
countries with which they are primarily concerned. Ifr, Rivkin participated
in the discussions to which reference is made in para. 3 below. These meet-
ings followed similar review meetings, which took place with attendance by
Messrs. latter and Gordon and the Projects and Africa Departments! staff on
October 3 and October 6, to clarify the Bank's position before the discussions
with FAO representatives,

24 The following is a country by country summary of the discussions and
the conclusions reached:

AILGERIA - An FAO staff member will participate in the Bank's
discussions with the Government which will be held
in Algiers around mid-November on the agricultural
chapter (in French) of the Bank economic report on
Algeria (to review mainly the question of agri-
cultural organization).

Vi

BURUNDI - Mr. Ergas stated that the Burundi Government had
withdrawn the proposed project for development of
coffee production.

- FAO will serd ifr, Heymans (FAO), who was at the
time of the discussions in Rwanda, to Burundi to
look into Mosso and Ruzizi irrigation projects.
(It was later learned that Mr. Heymans had already
left Rwanda for Europe and this visit has not
materialized).

CAMEROON - At the time of the discussions, the Abidjan Office
staff were shortly to visit Cameroon to give
guidance to the authorities in preparing oil palm,
cocoa, tea and rice projects. It was agreed that
an FAO staff member (Boumendil) would join this
mission to give advice on the preparation of Lagone
River rice project.



CENTRAL AFRICAN

BEPUBLIC

CHAD

DAHOVMEY

ETHIOPIA

GABON

GHANA

GUINEA

FAO project identification mission will visit CAR
by mid-October for three weeks,

The Bank economic mission (ifr. Booz) will visit
CAR late in October to overlap with FAO visite.

In consultation with the Bank, FAO will follow up
the recommendations of its recent livestock project
identification mission to Chad (project preparation
visit?).

FAO will also explore the prospects for an agricul-
tural credit project in Chad.

The Abidjan Office staff (Mr. Brochu) will visit
Dahomey in October to continue to assist the autho-
rities in the preparation of oil palm and coconut proj-
ectss One or two members of the Bank appraisal mission
to Ivory Coast, which is expected to be there in
January 1967, will also visit Dahomey to review
progress made with preparation of the oil palm project.

Development of cotton production is considered of
lower priority; nevertheless, the Abidjan Office will
look into the cost structure and farmers' input/output
to ascertain the prospects for exports.

FAO plans to send a mission to Dahomey in March, 1967
to explore the prospects for preparing an irrigation
project related to the ilono River UNDP study.

The Nairobi Office will communicate with the Ethiopian
authorities urging that by a specified date, data
needed for the agricultural credit project should be
made available, if Ethiopia desires further Bank/FAQ
assistance in the preparation of this project.

The proposed visit by FAO staff to Gabon in connection
with a forestry project (Zone 3) will be deferred to
November,

Findings of the Bank/FAO mission, now in Ghana, will
be awaited before any further action.

FAO will supply a merber for the Bank economic mission
to Guinea {November ),



IVORY COAST

r‘ (TN
—m—

MALAGASY

MALAWT

MALI

.

The Abidjan Office has been assisting the authori-
ties in preparing coconut and oil palm projects ‘\¢
which should be ready for appraisal in January 1967.

The Bank appraisal team will review a dossier, to

be prepared by the Government in consultation with
the Abidjan Office staff (M, Haasjes), on a cocoa
project and will also examine the Government's
proposals for an expanded program for rubber develop-
ment.

Development of cotton cultivation is not considered

a high priority; nevertheless the Abidjan Office will
look into the cost structure and farmers! input/output
for an assessment of the export prospects.

The Abidjan Office (Mr. Haasjes) and a staff member
from the Projects Department will be in Ivory Coast

in November to assess possible demand for agricultural

credit and the existing 1nst1tut10na1 set.up (to asslst

 complete its report on the deve:opmen' VR
potential of the Kle Pujehun reglon. The Abidjan Office
staff (Mr. Haasjes) is expected to join an FAO team in

the field.

FAO proposes to help the Government in preparing a
project for agricultural education (College of Agri- e
culture and Forestry). The Bank will consider the
proposal.

Staff from FAO (Ir. Thomas), the Bank's Projects
Department (an agricultural credit expert) and the
Nairobi Office (Mr. Groenveld) will visit Malagasy
Republic around mid-November to assist in the prepa-
ration of a livestock project.

Mr. van Dijck (Nairobi Office) will visit Malawi
briefly in November to assist FAO project preparation
staff in the dry-land cotton area of the Shire Valley
(mainly to advise on the access road requirements).

Members of the proposed Bank appraisal mission (January)
to Senegal (groundnuts project), accompanied by

Mr, Brochu (FAQ),will visit Mali to assess the prospects
for groundnuts and cotton projects (in particular, the
economics of production and exports),



MAURITANIA

MOROCCO

NIGERIA

SENEGAL

SIERRA LEONE

SOMALIA

SUDAN

ol

FAQ has been asked to provide staff for an economic
planning advisory mission requested by the Government
(January), The terms of reference for the mission
will be provided to FAO.

The Bank will be recruiting consultants for the

proposed agricultural organization study which is

likely to be launched in December or shortly there-
after. FAO is being kept informed. The Bank will await
the Government's reaction to the findings of the study
before resuming lending for agricultural projects.

The Abidjan Office has been assisting Western Nigeria

in preparing a palm oil project. Conditions permitting,
Mr, Haasjes will visit Nigeria in November to review

the progress of this project and to advise Mid-Western
Nigeria on a palm oil projecte FAO will be informed

of the visit so that Mr, Clark (FAO) may join ilr. Haasjes
on this visit.

Mr, Haasjes will also review the progress made in
Western and Mid-~Western Nigeria in preparing rubber
projects, with a view to an early appraisal visit from
the Bank headquarters. lMr. Clark (FAO) may accompany.

Conditions permitting, FAO will send staff to Nigeria
to help the Government in the preparation of fisheries
and citrus projects.

FAQ mission in field (now returned to Europe ).

Before the end of this year, a Bank mission, composed
of staff from the Projects Department, the Abidjan
Office (Mr. Haasjes), FAO (Mr. Brochu) and probably
FAC, will visit Senegal to give guidance in the pre-
paration of a dossier on the economic and technical
aspects of a proposed groundnuts (SATEC) scheme with
a view to an appraisal visit early in 1967.

The Abidjan Office will continue to supervise the
consultants! (IRHO) work on an oil palm project.

lire Groenveld will visit Somalia in November to follow=-
up the progress of the agricultural credit project; not
a2 high priority.

Mr, Ergas explained that the Finance lMinister of the
Sudan had asked FAQ to help in:

(a) preparing an outline of a program for agricultural
investment;

(b) advising on development policies in specific fields
(development of fisheries,livestock, agricultural
processing ).



=

FAO is willing to help if the Bank participates in the
effort. It was agreed that this matter should be
further considered between FAO and the Bank.

TANZANTA - The Nairobi Office expects that the preparation of
the NDC Ranching scheme would be completed early in
1967,

- FAO will make proposals to the Bank on assistance
to the Government in preparing the Sukumaland (land
survey and resettlement )project.

TUNISIA - FAO proposes a reconnaissance visit to Tunisia on an
agricultural education (Ecole Superieure de 1'Agri-
culture ) project. The Bank will consider the proposal.

UGANDA - The Nairobi Office is helping UDC in the preparation of
a small ranching scheme (for private or IFC financing).

-~  FAO will make a proposal on reorientation of the
Mubuku project.

UPFER VOLTA The Abidjan Office will follow up the findings of the
August 1966 visit in respect of groundnuts and cotton

development (visit early in 1967).

ZAIBTA - The Bank will consider the economic priority of proj-
ects identified by a previous FAO mission (forestry,
agricultural credit, fisheries, drainage, agricultural
education); the amounts involved are rather small.

By Vith reference to the Kano Plains (UNDP) survey project in Kenya,

Mr, Ergas expressed FAQ headquarters' disappointment that the Bank (ADS) had
indicated to the Kenya Government its willingness to manage this study,
although FAO was selected as the executing agency for this scheme and it
should have been FAO's prerogative to decide who would be the manager. The
Bank staff explained that the ADS arrangement, which they thought had been
agreed in high-level discussions by the Kenya Govermnment, FAO and the Bank,
was not intended to restrict FAO's right of choice. FAO might discuss the
matter with the Kenya Covernment. The discussions were inconclusive and it
was agreed that the matter would be taken up again with FAO after Mr., Ergas!
return to Rome,

L. The Bank staff mentioned to Mr. Ergas the view that, for preparing
sound livestock projects in Western African countries, the potentialities and
requirements of both inland and coastal countries should together be taken
into account. Such an integrated approach might require studies based on
strips of countries, rather than isolated efforts on a country-by-country
basis. lir. Ergas expressed agreement with this line. The Bank's staff
indicated that they would wish to consider the matter further within the Bank,
with a view to cooperative action with FAO. A project-oriented study might
emerge. (ilre Matter will draft terms of reference for a joint Bank/FAQ study
for further consideration within the Bank).



e

De In a meeting with Messrs. Evans, iatter, Threlkeld and Calika,
liessrs. Ergas and de Lusignan indicated that Mr. Brochu's assignment with
the Abidjan Office would terminate by the end of October, but FAO would

be willing to give him assignments in the West African region (i.e. Senegal)
until the end of the year. It was also agreed that the Bank would accept
Mr. Moyaux (FAO), as his successor; Mr., Moyaux would be transferred to
Abidjan by January 1, 1967, but FAO would consider assigning him to same
Western African projects before the formal transfer takes place.

6 lMr, Ergas expressed his satisfaction that FAO is now receiving all
project reports by the Nairobi and Abidjan Offices.

OHCalika:mk
cce. Messrs, E1 Emary Messrs. Evans/Threlkeld (2)
Williams (on return) Baum (2)
Larsen/Edelman Reid (c/o Mr. Evans)
Africa Department Divisions Gordon (Nairobi)

Matter (Abidjan)
Rivkin
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

PV g
FOOD AND AGRICULTURE ORGANIZATION Z{/‘f;
OF THE UNITED NATIONS i

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

Via delle Terme di Caracalla ROME Cables: FOODAGR|I ROME Telex: 61181 FOODAGRI Telephone : 5797

SPECIAL DELIVERY

Ref.

Projects Dept. Correspondence

ANSDBY ___________ . 25 00T, 1946
DATE ...

o e e e e

Dear Tom,

Herewith attached you will find copy of the Actual and Scheduled
Assignments for the period Septembar—October/October-November 1966,

With my best regards,

Yours sincerely,

Ge. dg Lusignan
Program Coordination Officer
FAO/IBRD Cooperative Program

s gy ﬂ« H ’("&‘9/

Mre Tom Threlkeld
Pro jects “epartment
International Bank for
Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
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October 25, 1966.

Mr. G. de mm.

Coordination Officer,
FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,

Via delle Terme di Caracalla,
Rome, Italy.

Dear Guy:

TThrelkeld/er
cet Mr., B, Cheek
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Cetober 24, 1966
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Sincerely yours,
Osorge D. Woods

(Signed) George D. Woods

with and cc: Mr. Aldewereld

ce: Mr. Reid
Mr. Evans

th:tf
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Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSQCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
T0: FOODAGRI ' pAtE; OCTOBER 21, 1966
CLALS GF TELEX
SERVICE:
, oo
COUNTRY: Rome (Italy)
TEXT:
Cable No.:
FOR ERGAS INGVARSSON URGENTLY REQUESTS ADVANCE SALARY PAYMENT MRS
INGVARSSON RESIDENTS GARDEN
BEEVER
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Mr. L. J. C. Evans, Assistant Director

in charge of Agriculture - Projects Dept.

DEPT. % (Q
SIGNATURE ' /’7/ Age—

C)- ( SIGNATURE OF INDI W%)JTT{QR]:ED,"’W APPROVE)
.é\f},aa-

A, For Use by Archives Division s

CBeever:smn
ORIGINAL (File Copy) 7

{IMPORTANT: See Secretaries Guide for praparing form) Checked for Dispatch:
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Division Chiefs, Western Hemisphere Octeber 17, 1966
Mervyn L, Weiner
FAO Partieipation in Western Hemisphere Missions

At a recent meeting between Messrs. Alter and Ergas it was
agreed that the next time Hrgas visits Washington he will joincone of
our department meetings to discuss his views of FAO/Bank work in
Latin America and also, in a separate meeting, exchange frank impressions
about where we think the cooperative program has been working well and
where it hasn't., These meetings are tentatively scheduled for early
December.

In preparation for them would you kindly let me have a brief
note setting forth whatever comments you think Mr, Alter should make
about our experience with FAO missions and mission staffing in your
countries and wha suggestions you may have for the future,

3

ecc: Messrs, Knox

Reitter

Frost
Wright

Mieiner /mew
S



-7

Vs 4 "/’ / 5 A

ForM No. 59
(2-55)

CROSS REFERENCE SHEET

COMMUNICATION: Letter
DATED: OQOct. 17, 1966

TO: Mr, Ergas
FAO/IBRD Dooperative Program

FROM: My, A,F. Johnston

FILED UNDER: Admin, Travel = Travel Policy

SUMMARY:

Re., revised Bank Travel Policy for official travel by staff
and consultants participating in Bank missions,
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Form No. 27

(7-61) (oo ,I‘e.e, SPWRRTE =
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: KEN JONES DATE: October 12, 1966
CLASS OF

FOODAGRI SERVICE: telex

COUNTRY: ROME /Cﬂ r%

TEXT:

Cable No.: ITALY
ERGAS ARRIVING 11:40 AM ROME OCTOBER 1l VIA
ALTTALIA 633 FROM NEW YORK

LUSIGNAN
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

i Mr. L.J.C. Evans - Asgistance Director

n— Projects - Agriculture

51GNATURE~WM5—_—’ES
(S1 URE OF INDIVIDUAL AUTHORIZED TO APPROVYE)

G. de Lusignan/er For Use by Archives Division

ORIGINAL (File Copy) %/‘ R

[IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form Mo, 27
(7-61)
INTERNATIONAL DEVELOPMENT

INTERNATIONAL BANK FOR

ASSQCIATION RECONSTRUCTION AND DEVELOPMENT

-~ -
- B/F#

INTERNATIONAL FINANCE

CORPORATION

OUTGOING WIRE

October 11, 1966,

TO:  KEN JONES DATE:
FOODAGRI CLASS OF
SERVICE:
ROME
/(ﬂ (¢
COUNTRY: ' =
ITALY
TEXT:
Cable No.;
ONBE C A R CONFIRM BROCHU NOT AVAILABLE STOP MISSION CONSISTING ONLY

LESCANNE CQMMA ZAANOUNI STOP MISSION SHOULD ARRIVE OCTOBER 20 WILL

. OVERLAP IN NOVEMBER WITH BANK ECONQMIC MISSION LEAD BOOZ STOP

)/ GRATEFUL INFORM COUNTRY REPRESENTATIVE TO ADVISE GOVERNEMENT STOP
Dy

GENERAL OBJECTIVE MISSION NOT CHANGED STOP TERMS REFERENCE SLIGHTLY

AMENDED STOP SHALIL BRING APPROPRIATE AMENDMENT AND MATERTAL PREPARED

BY BANK
TWO ETHIOPIA BANK AGREES PARTICIPATION T E WILLTIAMS PROVIDED TAYLOR
/1 ' OFFICIALLY IN CHARGE AGRICULTURE SECTOR AND ASSISTANCE REQUIRED BY
+ X
/") MISSION THROUGH FAO ANIMAL PRODUCTION EXPERTS IN ETHOPIA
Wl

THREE AFGHANISTAN DUE TO COMMITMENT WASHINGTON TOLBERT HAS NO FIRM DATE

{ [~° PROBABLY BY OCTOBER 26 BUT BELIEVES HASSID SHOULD PROCEED WITH

REVISED REPORT TO KABUL SOONEST AS WE AGREED HERE MONDAY

C REGARDING HIS DEPARTURE STOP WOULD BE READY TO PASS THROUGH RCOME

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

( SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

ORIGINAL (File Copy)
{IMPORTANT: Ses Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

Contd/ pag: 2

For Use by Archives Division

Checked for Dispatch:




Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

T0: KEN JONES DATE:  October 11, 1966
FOODAGRT CLASS OF T
SERYICE:
ROME
COUNTRY:  TTALY PAGE TWO
TEXT:
Cable No.:

7 FOUR CEYLON XI®F FOLLOWING REQUEST GOODMAN NOW COLOMBI AGREED BANK MISSION
WCEYLON - I
2 L% . GIVES GOVERNMENT COPY DRAFT REPORT IRRIGATION ON UNDERSTANDING IT BE
AAA PRELIMINARY BBB SUBJECT REVIEW AND POSSIBLE AMENIMENTS BY PROGRAM

AND BANK

FIVE  MALAGASY LIVESTOCK AGREED IDENTIFICATION MISSION SIX WEEKS FROM NOVEMBER
1k WITH THOMAS GROENVELD AURIOL TERMS REFERENCE TO BE PREPARED BASED BTO
+\ '\ BEX GORDON HANCOCK STOP GENERAL OBJECTIVE MAINLY TO FIND WHETHER PROJECT
# "  SUITABLE FOR FINANCING NEAR FUTURE STOP MISSION ALSO TO FIND OUT WHETHER
NEED UNDP PROJECT STOP BANK COMMUNICATING WITH UNDP STOP PROGRAM SHOULD
ALSO CLEAR ARRANGEMENT'S WITH UNDP AND ANIMAL PRODUCTION

SIX COLOMBIA CREDIT DEPENDING THEIR AVAILABILITY CREDIT AW SPECLALIST WILL
¢ 0 BE COURBOIS OR DOCKX STOP FIELD DATES TO BE NOVEMBER 20 TO DECEMBER 16
7& U\'\\% VISIT THROUGH WASHINGTON AFTER FIELD STOP CREDIT REPORT WRITTEN IN

WASHINGTON SUBSEQUENT VISIT RCME STOP PLEASE INFORM ABBOT VAN AS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME

DEPT. Gon‘bd/3
SIGNATURE

{ SIGNATURE OF INDIVIDUAL AUTHORIZED TO AFPPROVE)

For Use by Archives Division

ORIGINAL (File Copy) #,// e

{IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



Form No. 27

(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:  KEN JONES DATE: October 11, 1966
FOODAGRI CLASS OF T
SERVICE:

ROME

COUNTRY:
ITALY PAGE THREE

TEXT:
Cable No.:

SEVEN _ BRUCE BANK AGREES ONE YEAR CONTRACT TEIX TEAM MEMBER
EIGHT BARCROFT BANK AGREES RECRUITMENT TEAM MEMBER

NINE REID ARRIVING TOMORROW ALITALIA BRINGING TERMS REFERENCE TUNISIA

ETHIOPIA
TEN MOROCCO DERRO EVANS NO OBJECTION CASPAR TO GO UNDER PROGRAM PROVIDED
= STAGE FEASIBILITY STUDIES REQUIRES FOLLOW UP IN VIEW ASSISTANCE
MG
Ao AO PREPARATION PROJECT SUITABLE FOR FINANCING STOP TAKE APPROPRIATE ACTION
IF CASPAR REALLY NEEDED SUGGEST CLARIFY SITUATION WITH GARNIER
LUSIGNAN
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mr, L. J. C. Evans - Assistan Director

DEPT.

ﬁojects - Agriculture
SIGNATURE W % AC{ZJ_{G‘?’ e

( SIGNATURE OF INDIVIDUAL AUTHOERIZED TO APPROVE)—

& For Use by Archives Division

G de Lusignan (FAO Rome) /er
", - ORIGINAL (File Copy) 7T %

(1MPORfM Secrotaries Guide for preparing form) Checked for Dispatch:
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ORGANIZACION DE LAS NACIONES UNIDAS {\;

ORGANISATION DES NATIONS UNIES POUR
PARA LA AGRICULTURA Y LA ALIMENTACION

L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ret. BK 3/10

Projects Dept. Corresponde:ce

ANS'DBY oo . -
- 6 0CT. 1966

TR o

Dear Tom,

I am attaching the quarterly list of missions that have been
carried out under the Program for the period 1 July - 30 September 1966,

With my best regards,

Yours sinc ¥

Progfam Coordination Officer
FAO/IBRD Cobperative Program

Mr. To Threlkeld
Agricultural Divieion
Pro jects Department
International Bank for
Reccnstruction and Development
1818 H Street, N.W.
Washington D.Ce 20433
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ORGANISATION DES NATIONS UNIES POUR

ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE

PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref.

October 6, 1966

Mr. S. Aldewereld,

Vice President and Director,

Projects Department

International Bank for Reconstruction
and Development

1618 H Street, N.W.

Washington, D.C. 20433

Dear Siem:

Herewith I attach for your information a
background noteYon the FAO proposals for the Cooperative
Program Budget for 1968/69.

With best regards,

Ve
o il
I.H. Ergas

Director
FAO/IBRD Cooperative Program

.
e —
IS

Attachment



Note on FAQ/IBRD Cooperative Program

Budget for 1968/69

Note prepared by FAO

1. During the course of his visit to the Bank in July 1966,

Mr. O, V. Wells, Deputy Director General FAO, informed the President of
the Bank that the Director General had to prepare his budgetary proposal
for 1968/69 in the Fall of 1966 in time for presentation to the Program
and Finance Committees and the Council, and for final approval to the FAO
Conference, The Director General has indicated that he was willing to con~
sider an appropriation of $825,000 for the Program for the coming biennium,
provided the Bank also indicated its willingness to match this sum in the
proportion agreed to in the revised agreement., The present note summare-
izes FAQ views on this budget for which, as indicated and agreed at the
time, FAO needs a Bank reaction this October to enable the Director

General to firm up his estimates for his governing bodies.

2e FAO's willingness to increase its contribution to the Program
by $275,000 indicates the priority it attaches to it. FAO recognizes
that a budget of $3.3 million for the Program for the coming biennium

is woefully inadequate in relation to demand, but it is limited in the
proposal for expansion on the forecasts of its very restricted limited
resources and it is not in a position to envisage a higher ceiling, ex=-
cept perhaps for making provision now if the Bank agrees to foreseeable
increases in mandatory costs. The budget presented in this note is so
framed as to operate within this ceiling, The Program is one of the very
few lines of activity for which a strengthening is envisaged by FAO in
the forthcoming budget; for almost all others there is no expansion
envisaged. As a preliminary to his budgetary discussions, the Director
General has had a series of discussions with a number of member governe
ments; the importance of the expansion of the Program was invariably
stressed in these discussions and FAO has continuously been receiving
marks of interest in the Program from governments of both the developing
and the developed countriess

36 In arriving at its preliminary decision on the Budget, FAO
has noted the considerable progress achieved to date. It is conscilous,
however, that there is still need to widen the scope of the Program and
increase its effectiveness, Both require an increase in the budget.

I. Program Activities:

L FAO feels that Program activities over themext two years will
increase considerably for the following reasons:

(a) Systematic follow=up of FAO work likely to lead to investment,
The impact of The Program on the reorientation of FAO's active
ities has been increasingly felt over the last two yearse
Program involvement in such activities is likely to increase
very congiderably,



i) The Program is now regularly consulted on forthcoming
UNDP activities. It is becoming increasingly involved |
in the planning of UNDP_wor ] participating in pre= "7}
pérﬁtﬁry UNDP.. m;gaigm§4 mlﬁﬁ&ﬁmglso becoming 1nvolmed
in the execution of UNDP proaects,'_yyggg phases o
such projects requa.re ‘only short=term studies regard:.ng
feasibility to be determined, the Program is being
desigrated as the Operating FAO division, Where
longer-teri studies likely to lead to investment
decigions are involved, the Program is expected to

be consulted on progress and orlentatlona,

w sy

ii) The UNDP is one FAO source of projects, but not the
only source., FAC!'s technical assistance activities,
its activities under the Freedom from Hunger Campaign
are also increasingly becoming investment oriented
and, to the extent that the Bank has an interest in
these projects, are likely to require Program assiste
ancees

(b) The systematic follow=up of work already undertaken under the
Program. FAO feels that because of immediate pressures, this
has been relatively neglected, and while it is agreed that the
Program will always have an ad-hoc character, further system-

p atization would be extremely beneficial, For instance, more
/j might be made of general orieptations for agriculture given
in economic review missions._?

b

(¢) Govermments and, in particular, Ministries of Agriculture
are now more aware of the opportunities provided by the
/? Program, In some cases, steps have been taken for approp-
riate internal organizational arrangements to be made to
: take full advantage of the Program. Direet requests from
governments for Program assistance have also been
increasing,

(d) It is also likely that as a response by governments to
Mr., Woods! emphasis on agricultural development in his
various policy statements, reguests to the Bank for assis=
tance in identification and preparation of projects will be
forthcoming at a faster rate than hitherto. Furthermore,
it is to be expected that requests for Bank assistance to
supplement or be supplemented by bilateral assistance are
also likely to become more numerous. FAO, for instance,
is cooperating with Swedish bilaterial aid in a number of
credit projects for which Swedish assistance can only make
a minor contribution, Similar initiatives from other donors
are also expected. There is also a tendency for some of the
FAO sponsored projects to be channeled now for multilateral
aid,

d/ Perhaps the basic orientation of such review missions might be
gradually better adapted to pave the way for concrete operationse.



(e) The major effort made by the Bank in its support of agriculture
has now created an awareness of agricultural opportunities
throughout Bank operations. A greater flow of suggestions is
likely to emerge from within the Bank.

(f) Program participation in supervision missions is also likely to
increase as the number of the Bank'!s loans in agriculture
increases.

5o In addition, there is considerable room for expansion in activities
in which the Program has so far been, at best, only moderately active, Such
activities includes

(a) Education

In FAO!'s view, progress in agricultural education is basic to
the development of agriculture in almost all of the countries
in which the Program operated. The successful implementation
of many of the projects financed by the Bank depend on the
supply of trained agricultural manpower. With the increasing
consciousness of the importance of agricultural education in
countries, the opportunities for Bank/IDA assistance in this
field will be increasinge

Bank/FAO cooperation in this field has been limited so far owing
partly to the fact that cooperation in the field of education is
covered both by UNESCO/Bank and the FAO/Bank agreements, How=
ever, the March discussions have resulted in considerable stream-
lining of procedures. UNESCO has now shown greater awareness

of FAO's role. Furthermore, a number of projects in the agri-
cultural education field, already identified by UNESCO in

general education missions, now require substantial preparation.
For many of these projects FAO would be the suitable agency for
this worke.

The opportunities in agricultural education have become abund-
antly clear in the first joint FAO/Bank review of education
projects on a country basis, carried out in the last few days.
On the basis of this first inevitably superficial rapid review,
it is evident that the Program needs at least two experts in
agricultural education instead of one, plus heavy dependence on
consultants, even if the level activity forecast for the
immediate futvre is maintained.

(b) Fisheries

Program activity in this promising field has been extremely
limited so far; only minor attention has been paid to the
orientation of UNDP projects, and a number of opportunities
for fisheries which would not necessarily require major
investment could be profitably pursued further. The FAO
Fisheries Department has placed considerable emphasis on
support for and reorientation towards preinvestment
activitiese



II. Workload

5. The system adopted so far of translating activities into number of
missions expected, and then calculating the workload on the Program staff was
adequate and relevant in the early days of the Program. It is now of limited
validity.

B There are several reasons for this:

First, as the flow of requests for Program involvement increases, .}fgL@{i
considerable preliminary work is required at Headquarters, to decide whether dyjﬁ 7
program involvement at a particular time, is necessary. Many of the requests Artnd

or suggestions for Program action are never translated into missions, but screening
these requests is still a basic Program activity.

Second, as the FAO program becomes more investment oriented, program
staff is being increasingly consulted on reorientation of activities in FAO's
regular and other Programs, though again the impact of much of this is bound
to be "generalized" rather than specific, and some of it long term.

Third, the Program has not because of the staff shortage, been in a
position to comment adequately, or organize adequate FAO comments on Bank
projects, even in those orojects in which it has been directly involved.
Hecently for instance, importance was attached on a flow of information
from FAO to the Bank on projects which were presented for appraisal. lore
effective briefs which would in the end save the Bank and FAO considerable time,
could be organized on a country basis using FAO material. The organization of
this material along the lines in which the Bank is interested demands experience
in working with the Bank, but Program staff has been unable to devote hardly
any time to this activity.

Fourth, although a beginning has been made in this direction, Program
staff has had little time for exchange of experience, discussions of general
methodology with other parts of FAO, and also with the Bank. And yet the need
for fruitful occasional exchanges of views on key topics, both within FAO
and between the Bank and FAQ, is increasingly felt. Such discussions would
be most fruitful in increasing the effectiveness of the Progranm.

Te There is little doubt that staff shortage will, if the budget is
increased to the limit suggested by FAO, still make it so that sufficient
justice will not be rendered to the tasks outlined above, but there is need
for a drastic improvement in the situation.

Missions

8. The following estimates take into account the fact that Bank staff

has increased, that the Bank'!s regional offices will be active in identification
and assist in preparation (but incidentally that they will also open up new
opportunities for FAO activities), and that in some cases the Bank will want to
engage consultants and cooperate with foundations. The basic assumption,
However, is that cooperation with FAO Will c¢ontifiue on the lines hitherto
agreed, and that, in this light, the Bank and FAO will together undertake the
work involved through the best use of their combined resources.



Economic Review Missions

Ge It is understood that there will henceforth be a strict limit on
the number of staff employed in economic review missions, and that for a large
number of such missions no more than two agricultural experts will be
required, Assuming, however, that FAO would be called upon to participate in
at least 18 such missions a year, the total number ,of manmonths invelved in
such missions is likely to be over 100 manmonths.ﬂ/

Appraisal Missions

10, FAO participation in appraisal missions is still limited, yet the
value of such participation to the Program has been generally recognized.
FAO also hopes and believes that such participation will be as full as
possible. An increase in the time allowed for such missions would appear
necessarye. FAO's participation in appraisals is estimated at around 25
missions per year, and the total number of manmonths is estimated at 93

Preparation Missions

11, This is where the impact of UNDP work is likely to be greatest.
In the paper which was presented earlier in the year, drafted before the
FAO decision on Program involvement in UNDP activities, the number of mis=-
sions, and the manmonths involved were underestimated.

12, More specifically, it is now expected:

(a) that demands for missions connected with UNDP work will be in

] the neighborhood of 3G, that for half of these the number of

/ total manmenths required will be at least two, and that for the

j other half at least one manmonth!s work will be necessary. Con-

U sidering that FAO is now the Executing Agency for UNDP projects,
that at least one=-third of these have an investment potential,
this fipure appears very modest indeed. This is all the more so
as regards the estimates time factor since it 1s clear that con-
siderable discussion isnecessary on reorientation;

(b) that demands for longer preparatory missions which will originate
from Bank discussions, from requests from governments, from
identification missions will be at least 17 as foreseen previously,
but that for such missions at least a five to gix week stay in the
field will be necessary - experience has proved that missions of
short duration do not allow for sufficient discussion and involvew-
ment with governmentss

1/ Experience has indicated the need for a revision of the same hitherto
used for this purpose. The number of months spent in Washington and in
the field rarely falls below four, but an assumption has been made that
three months are necessary. Only staff members has been taken as
FAO participants in such missions, the figure varies between one and two.
The number of missions has been taken with a view of an estimate of
total Bank review missions, particularly in view of consultative group
activities, It is assumed that FAO participate in missions ofthe full
economic review type will be less than two-thirds of the totals.
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(e¢) that demands for preparatory missions which require only a
short time in the field and which do not fall under either
category(s) will be 13 Experience has now also
proved that while the time allowed for such missions may well
be short (a week to a fortunight) repeated visits are necessary;
in particular for a followup of the work done in the field.

A1l in all, it is expected that some 260manmonths would be called
for preparatory missions. ‘

Identification Missions

135 It is recognized that the number of missions in this category will
be affected by the activities of the Bankl!s regional offices, by the fact

that economic review missions have been increasingly linked with preidentifi-
cation of projects, and by the fact that Bank staff is also likely to identify
projects either at the time of appraisal, or by staffing over in countries,

or by being assigned specific tasks in this field. Furthermore, the link
between identification and preparation is bound to be tenuous.

1h. However, it is not expected that the level of activity in this field
will decline significantly from that forecast, and in fact it is expected that
the number of missions carried out Jjointly with the regional offices will
increase. (In fact joint operations with the Abidjan office in particular

were nil in the past year; the opportunities for joint operations now appear

to be greater). Moreover, identification missions where a mixed bag of
projects which fall within one category, (irrigation reviews, and similar
exercises) are now proving to take considerably longer than expected,
particularly as regards field work. Altogether FAO expected to have a call for
manmonths for 15 such missions.

End-Use
FAO hopes to participate in at least five such missions, and to

devote to them five manmonths a year.

Joint Agricultural Reviews

15 FAO is extremely satisfied with the final outcome of the Spanish review,
and hopes that more such reviews will be undertaken. It is assumning that such
reviews will take an average of seven months, which is indeed very modest, and
that teams on these reviews will average six, which is also very modest, of

which one-half would be FAQO appointments. On this basis, assuming that two

such reviews will be undertaken a year, the total mammonths required will be 36.



IIT. Staff Requirements:

16, The total number of mammonths involved in mission work alone is now
forecast at over 600 manmonths. There is obviously a slippage factor, and the
hope is that there will be increased Bank participation in FAO missions.
(Although the estimates of identification and preparation take into account
such participation, particularly from the regional offices). The estimates,
however, are very much on the modest size, particularly as regards the length
of time required for the completion of work and also subsequent discussions.
Briefing in Washington has been barely taken into account,

17. Assuming annual leave of one month a year and that all work would
consist of mission work, minimum reasonably-based expected demands would ecall
for a staff of overo®S team members plus consultants. This would still mean
an almost impossibility of devoting program resources in meeting the require-
ments for work not directly related to effective missions., This is likely to
be all the more so since at leastthree senior staff members will need to
spend time at Headquarters and concentrate on superivision of staff if the
effectiveness of the Program is to be increased and if quality of work is

not to suffer. They will only be available for shorter missions,

18, A team level of 65members is impossible to contemplate within
aetual financial limits, Assuming a slippage factor of missions of about
one~guarter, the situation would still be extremely tight. Whether the
volume of work foreseen will be accomplished or not will then depend also
on the extent to which the Bank will provide staff for FAO missions., There
is an effort made in this direction, bult a greater effort will be necessary
in future. The desirability of such participation has been repeatedly
emphasized by both sidess

19, In view of its financial limitations, FAO cannot go beyond a team
of Ly, 8 above the level contemplated for 1967. In order to increase the
effectiveness of the Program, and also to make it possible for work of Program
interest to be reoriented with less call on Program resources, it has also
been agreed that a larger fraction of consultants for the Program than has
hitherto been the case will be provided by the FAO Divisions to whom
'men~year' of consultants will be suscribed. There will now be established
a panel in each of the major Divisions on whom the Program can call for mise
sions as the occasion arises, Furthermore, the Program!'s experience with a
large number of consultants over the past two years has been such as to make
selection of the most qualified to be possible,

Iv. Financial Estimates:

20, The financial estimates are based on the considerations above, They
elso takes into account the rate of expenditure of the Cooperative Program.

21, Actual expenditure amounted to $227,000 in 196l and $756,900 in
1965, This represents an average rate of $25,216 a month in 196l and of



$63,075 a month in 1965, For the first six months of 1966, average monthly
expenditure is $66,700. The total amount of actual monies spent for the
first semester of 1966 amounts to $L00,182, However, the average monthly
rate of the Program at present should be based on its commitments up to
December 31, 1966, These commitments amount to $488,000. They represent
a monthly average of $81,300, This means that with the present 27 team
members of the Program and a relative amount of consultants either from
FAO Division or from outside, the present rate of expenditures of the
Program is $975,000 a year., By the end of this year it is foreseen that
there will be an increase of the Program commitments, since the Program
staff is likely to have 30 to 31 professionalsa

220 In estimating the funds necessary to carry out as much as it is
financially possible of the proposed workload presented in Section IV, the
following factors have been taken into considerations

(a) The efforts of recruitment are yielding results., The Program is
expected to recruit three more team members. It is not the
Program's intention, however, to fill all the present established
posts (36) ‘since this is likely to exceed the present budgetary
costing of $2,2 million, if due account is taken of consultants.
For purposes of FAO projections, however, the figures relating
to 1966/67 and 1968/69 take as their starting point the present
"gstablishment" of 36 Professionals and 2l General Service.

(b) The FAO establishment would now increase by eight new professione
al posts and nine new general service posts. However, not all the
posts are expected to be filled at senior level, although compet=-
ence and experience will always be essential gualifications,

(¢) A specific distinction is to be made now between external con-
sultants and those detailed from other FAO Divisons, The
relative dependence on external consultants will, it is
assumed, decrease considerably, and in absolute terms it is
also proposed that there will be a decrease in the level of
expenditure in this category. On the otherhand, provision
hag been made for personnel to be detailed from FAO
Technical Divisions, Arrangements have already been made
this year with Commodities Division, Fisheries Department
and, very recently, Economic Analysis Division whereby it
has been agreed that the Program will commit funds to the
benefit of these Division to compensate them for staff
detailed to the Program., Through these arrangements,
manyears have been committeds Owing to delays in recruit-
ment, it might be possible by the end of 1967 to obtain the
services of 6 to 7 manyears, one more from Fisheries Departe
ment, one more from Economic Analysis and two from the Land and
Water Division., It is likely that an arrangement with the
latter Division will be made before the end of this year. In
1968/69, it is hoped to make similar arrangements with Flants



and Animal Production Divisions, bringing the total number of
manyears committed by the Division to nine a year. The bene-
fits accruing from these arrangements have already been
described.

(e) Travel costs have been broken down in travel costs for the team
and consultants, baking into account 62 possible FAO missions,
and in central office travel,

(f) The Budget Branch of FAO is not in a position to calculate at
this stage in its proposals for 1968/69 expected increases in
mandatory costs. These are now estimated in thereighborhood
of $100,000 for the biennium, excluding increases in profesw
sional basic salaries, FAO would be willing to discuss with
the Bank the possibility of adjusting the budget to take into
account the foreseeable mandatory costse.

230 Attached to this note are the estimates approved by the Budget
Branch,

October 5, 1966

Attachmentss



FAO/IBRD COOPERATIVE PROGRAM

1966/1967
Budget Biennium 1968/1969
CODE I = PERSONAL SERVICES "
A+ Salaries and common staff costs
(36P + 21,GS) incl. step increases ” 1,790,000
B. 8 new posts )S'l'Z 308,100
s/
Ce 9 new posts G 1,538,000 90, 300 398,400
De 18 man-years consultants (from
EA, CO, PL, FI, AN, LA Divs,) 110y, 600
External consultants 190,000 169,000 573,600 2,762,000
CODE II - SUPPLIES AND MATERTAL - 4,000
CODE IV - TRAVEL
ls Team and consultants
(62 missions p.as x $3,800) 471,000
2+ Central Office travels
(mainly Washington) Li)7,000 28,000 199,000
CODE V -~ CONTRACTUAL SERVICES
l. Insurance 7,200
Hospitality 1,800
3. Miscellaneous 8,000
ie Publications of reports
(Xerox, translations) 25,000 18,000 35,000
2,200,000 3, 300,000
Bank share 1,650,000 2,475,000
FAO share 550,000 825,000
1/ 3P5 2Pl 2P3  1P2
2/ 166 265 20k 2G63 262
Notes The above budget does not ineclude future mandatory costs for change in Post

Classification (P) (2 classes) and increases due to wage index movements
(GS) (three by 5%) estimated at $100,000 for the biennium,



Estimates of Manpower Required Based on Foregoing Assumptions

Number of Average Months per Mission

Number of Staff

Man Months

Total Man Months in Year

Type of Missions Field and per Mission per Mission Team Consultants
Mission Per Year Rome Washington Total Team Consulbants Total Rome TF&W Tobal [Fé&W Home F&J Rome Total
Economic

Review 18 i {399 3.0 L.0 1.0 0.5 1.5 1.5 L.50 6.00 5l 1B 2 9 108
Appraisal 25 0.5 2.0 5,8 1.0 05 1.8 0.7 3 3,78 50 12,525 6.2 93.75
Prepara-

tion UNDP 30 0.25 0.5 0,75 2.0 1.0 3.0 0.75 1.5 o 30 15 15 7 67450
Prepara-

tion 30 1.0 1.25 2,25 2.0 1.0 3.0 3.0 3.75 6.75 75 60 37.50 30 202.50
Tdentifi-

cation 15 1.00 1.00 2.00 2.0 1.0 3.0 3.00 3 6 30 30 15 15 90
Joint

Review 2 1.50 ;.50 6 2 1 3 L.50 13,50 18 18 6 9 3 36
End-Use 5 0.25 0.5 0.75 1.0 0.25 1,25 0.30 0.625 0.935 3 1.8 1:8 0.5 5.5

Total Man Months

260,00 142,50 129.50 70.75 603.25



Fiscal Year
ending June 30: 196l

1965
1966
1967

Calendar Year
ending Dec.31: 196l )

)
1965 )
1966
1967

1948
yghéﬁf

#Through June 30, 1966.

Treasurer's Department
ARJ/jf
September 7, 1966

Cooperative Program With FAQ

Budget . Actual
Total Bank/IDA FAO Total Bank/1DA FAQ
$ = $ - $ = $ 33,980 $ 165990 $ 16,990
472,000 300,000 172,000 ° 59L,h00 411,390 183,010
900,000 787,500 112,500 771,77L 671,31k 100,460

1,140,000 855,000 285,000 - = -

251,594 125,797 125,797
7L6,721 672,518 74,203
920,000 690,000 230,000 L01,839% 301,379+ 100,460

950,000 750,000 200,000

1,280,000 960,000 320,000 - - -



Fiscal Year
ending June 30: 196

1965
1966
1967
Calendar Year

ending Dec.3l: 196) )
1965 )
1966
1967

#*Through June 30, 1966.

Treasurer's Department
AFJ/ 3
September 7, 1966

Cooperative Program With UNESCO

Budget
Total Bank/IDA  UNESCO
- 3 g -
600,000 L,00,000 200,000
850,000  L475,000 375,000
638,000 401,000 237,000
975,000 600,000 375,000
760,000  L430,000 330,000

Actual

Total Bank/IDA

$ 50,000 $ 25,000
346,191 180,915
298,976  1L9,L80

165,639 90,639
36,332 182,166
165,196%  82,598%

UNESCO

$ 25,000
165,276
1h9,L88

75,000
182,166
82,598x
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PARA LA AGRICULTURA Y I.A LIMENT AGIO

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref.

October 6, 1966

Mr. Richard H. Demuth,

Director, Development Services Department

International Bank for Reconstruction
and Development

1818 H Street, N.W.

Washington, D.C. 20433

Dear Dick:

Herewith I attach for your information a
background note on the FAO proposals for the Cooperative
Program Budget for 1968/69.

With best regards,

Ho—

I.H. Ergas
Director
FAO/IBRD Cooperative Program

Attachment



Note on FAO/IBRD Cooperative Program

Budget for 1968/69
Note ared F

1. During the course of his vieit to the Bank in July 1966,

Mr, O. V. Wells, Deputy Director Ceneral FAO, informed the President of
the Bank that the Director General had to prepare his budgetary proposal
for 1968/69 in the Fall of 1966 in time for presentation to the Program
and Finance Committees and the Counmeil, and for final approvel to the FAD
Conference. The Director Gemeral has indicated that he was willing to con~
sider an appropriation of $825,000 for the Program for the coming biennium,
provided the Bank also indicated its willingness to match this sum in the
proportion agreed to in the revised asgreement. The present nole summar-
iges FAOQ views on this budget for which, as indicated and agreed at the
time, FAO needs a Bank reaction this October teo enable the Director
General to firm up his estimates for his governing bodies.

2. FAQ's willingness to inerease its comtribution tec the Program
by $275,000 indicates the priority it attaches to it. FAO recognizes
that a budget of $3.3 million for the Program for the coming biennium
is woefully inadequate in relation to demand, but it is limited in the
proposal for expansion on the forecasts of its very restricted limited
resources and it is not in a position to envisage a higher ceiling, ex-
cept perhaps for making provision now if the Bank agrees to foreseeable
increases in mandatory costs. The budget presented in this note is so
framed as to operate within this ceiling. The Program is one of the very
few lines of activity for which & strengbhening 1ls envisaged by FAO in
the fortheoming budget; for almost all others there is no expansien
envisaged. As a preliminary to his budgetary discussions, the Director
General has had 2 series of discussions with a number of member governe
ments; the importance of the expansion of the Program was invariably
stressed in these discussions and FAO has continuously been receiving
marks of interest in the Program from governments of both the developing
and the developed countries,

3 In arriving at its preliminary decision on the Budget, FAO
has noted the considerable progress achleved to date, It is conscious,
however, that there is still need to widen the scope of the Program and
increase its effectiveness. Both require an increase in the budget.

1. P!‘ﬂ vities:

be FAQ feels that Program activities over themsxt two years will
increase considerably for the following reasonss

(a) Systematic follow-up of FAO work likely to lead to investment,
The impact of the Program on the reorientation of FAO's activ-
ities has been increasingly felt over the last two years.
Program invelvement in such sctivities is likely to increase
very considerably,



1) The Program is mow regularly consulted on forthocming
UNDP activities. It is becoming inereasingly involved
in the plenning of UNDP mki. participating in pre-
paratory UNDP missions. It alse becoming involved
in the execution of UNDP projeects; where phases of
such projects require only short-term studies regarding
feasibility to be determined, the Program is being
designated as the Operating FAO division. Where
longer-term studies likely to lead to investment
decisions are invelved, the Program is expecled 4o
be consulted on progress and orientation.

11) The UNDP is ome FA0 scurce of projects, but not the
only source. FAO's technical sssistance activities,
its setivities under the Freedom from Hunger Campaign
are also inereasingly becoming investmeni orienbed
and, to the extent that the Bank has an interest in
these projeets, are likely to require Program agsiste=
ances

(b) The systematic followsup of work already undertaken under the
Program. FAQ feels that because of immediate pressures, this
has been reletively neglected, and while ii is agreed that the
Program vill always have an ad-hoc character, further system~
atization would be exbremely beneficial, For instance, more
might be made of genersl ori tions for agriculture given
in economic review missions

(¢) GCovernmeats snd, in particular, Ministries of Agriculture
are now more aware of the opportunities provided by the
Program. In soms cases, steps have been taken for spprop-
riate internal organiszsbtional arrsngements to be made %o
take full sdventage of the Program. Direet requests from
governments for Program assistance have also been
inereasing.

(d) It is also likely that as a respomse by governments to
Mr. Woods' emphasis on agricultural development in his
various policy statemeuts, requests to the Bank for assise
tance in identdification smd preparation of projects will be
forthooming at a fester rate then hitherto. Furihermore,
it is to be expected that requests for Bank assistance to
supplament or be supplemenied by bilateral assisbance are
also likely to become more numerous. FAO, for instance,
is cooperating with Swedish bilaterdal aid in a number of
eredit projects for which Swedish assistance can only make
a minor contribution, Similar initiatives from other donors
are also expected, There is alsc a tendsncy for come of the
FAO sponsored projects te be channeled now for multilatersl
aid,.

w——

1/ Perhaps the basic orientation of such review missions might be
gradually better adapted to pave the way for conerete operations,



(e) The major effort mede by the Bank in its support of agriculture
has now erested an awareness of agricultural opportunities
throughout Bank operations. A greater flow of suggestions is
likely to emerge from within the Bank,

(£) Program participaetion in supervision missions is also likely te
inorease as the number of the Bank's loans in agriculture
increases,

Se In addition, there is considerable room for expansion in activities
in which the Program has so far been, at best, only moderately aetive, Such
asctivities includes

(s) Educstion

In FAO's view, progress in agricultural education is basie to
the development of agriculture in slmost all of the countries
in which the Program operated, The successful implementation
of many of the projects financed by the Bank depend on the
supply of trained agricultural menpower. With the increasing
congciousness of the importance of agricultural edueation in
countries, the opportunities for Bank/IDA assistance in this
field will be increasing.

Bank/FAOQ cooperation in this field has been limited so far owing
partly to the fact that cooperation in the field of education is
covered both by UNESCO/Bank and the PAO/Bank agreements, How-
ever, the March discussions have resulted in considersble stream-
lining of procedures, UNESCO has now shown greater awareness

of FAQ's role. Furthermmore, a number of projects in the agri-
cultural education field, already identified by UNESCO in

general education missions, now require substantisl preparation.
For many of these projects FAO would be the suitable agency for
tids work.

The opportunities in agricultural education have become abunde
antly clear in the first joint FAQ/Bank review of edueation
projects on a country basis, carried out in the last few days.
On the basis of this first inevitably superfieial rapid review,
it is evident that the Program neede at least two experts in

agricultural education instead of one, p. he dependenee on
consultants, even if the level activity forecast for the
immediate future is maintained,

(b) Fisheries

Program activity in this promising field has been extremely
limited so farj; only minor attenition has been paid to the
orientation of UNDP projects, and a number of opportunities
for fisheries which would not necessarily require major
investment could be profitably pursued further. The FAO
Fisheries Department has placed considerable emphasis on
support for and reorientation towards preinvestment
activities.



II. Werkload

5, The system adopted so far of tramslating utiﬁﬁumw%of

mummw,wmmmﬁmmwummmm- ff was

mmumnmmm&hwmwm. It is now of limited
7. '

6. There are several reasons for this:

Mt,umnwﬁmrwmuwlmm,
considerable preliminary work is required at Headquarters, to decide whether

mm,mrmhumshmﬂthwuftw,MMa
pmiﬁmuemmm‘uly,wwmmhm”umm
mm,mmummsuummmmmmmmm. At
Recently foriinstance;ssionce, importance was attached on a flow of information
mrwwm.MMmmmmmfw « More
mmwmﬁmmmmmwnmaammrm“mmm,
eanldhuawpniudmuemwmwlu : « The organisation of
mnmummmmmmmnmmmdmmmo
in working with the Bank, but Program staff has unable to devote hardly
any time to this activity.

been
Fourth, uwnmgmmmmwmm.ﬂnetm.m
amzm-mutmmtwmmafw, discussions of general
methodology with other parts of FAO, and also with the Bank. And yet the need
thWmmmammwmm,mﬁmym
and between the Bank and FAO, is increasingly felt. Such discussions would
be most fruitful in increas the effectiveness of the Program.

7. mmuutmdmmum:“mupm.umwu

the limit suggested by FAO, still make it so that sufficient
mu«wmumwmmmm, but there is need
for a drastic improvement in the situation.

|

8. The following estimates take into account the fact that Bank staff
has increased, that the Bank's regiomal offices will be active in identification
and assist in preparation (but incidentally that they will alse open up new
opportunities for FAO activities), and that in some cases the Bank will want to
engage consultants and cooperate with foundations. The basic assumption,
however, is that cooperation with FAO will continue on the

agreed, and that, in this light, the Bank and FAO together undertake the
work involved through the best use of their combined resources.



Fe It is understood that there will henceforth be a striet limit om
the number of staff employed in economic review missions, and that for a large
number of such missions no more than two agricultural experts will be
required. Assuming, however, that FAO would be called upon to participate in
at least 18 such missions a year, the total number ,of manmonths invelved in
such missionsg is likely to be over 100 manmonths.

Appraisal Missions

10. FAO participation in sppraisal missions is still limited, yet the
value of such participation te the Program has been generally recogniszed,
FAO also hopes and believes that such participation will be as as
possible. An inerease in the time allowed for such missions would appear
necessary, FAO's participation in appreisals is estimated at sround 25~
migsions per year, and the total number of manmonths is estimated at 93 .

Preparation Missions
11. This is where the impaet of UNDP work is likely to be greatest,

In the paper which was presented earlier in the year, drafted before the
FAO decision on Program invelvement in UNDP activities, the number of mise
gions, and the manmonths involved were underestimated,

12, More specifically, it is now expecteds

(a) that demands for missions connecbed with UNDP work will be in
the neighborhood of 3y, that for half of these the number of
total manmonths required will be at least two, and that for the
other half at least one manmonth's work will be necessary. Cone
sidering that FAO is now the Executing Agency for UNDP projects,
that at least one-third of these have an investment potentisl,
this figure appears very modest indeed. This is all the more so
as regards the estimates time factor since it is clear that cone
giderable discussion isnecessary on reorientationg

(b) that demands for longer preparetory missions which will originate
from Bank discussions, from requests from governments, from
identification missions will be at least 17 as foreseen previously,
but that for such missions at least a five to six week stay in the
field will be necessary - experience has proved that missions of
short duration do not allow for sufficient discussion and invelvee
ment with governments,

1/ Experience has indieated the need for a revision of the seme hitherte
used for this purpose. The number of months spent in Washington and in
the field rarely falls below four, but an assumption has been made that
three months are neeessary, Only staff members has been taken as
FAO participsnts in such missions, the figure varies between ome and two.
The number of missions has been taken with a view of an estimate of
totel Bank review missions, particularly in view of consultative group
activities, It is assumed that FAD participate in missions ofthe full
economic review type will be less than two-thirds of the total,
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(e¢) that demands for preparatory missions whi rcqnireonlya
short time in the field and which do not fall under either
category(s) will be 13 mum has now also
proved that while the time allowed for such missions may well
be short (a week to a fortnight) repeated visits are necessary;
in particular for a followup of the work done in the field.

All in all, it is expected that some 200 mammonths would be called
for preparatory missions.

1. It is recognized that the number of missions in this category will
be affected by the activities of the Bank's regional offices, by the fact
that economic review missions have been increasingly linked with preidentifi-
cation of projects, and by the fact that Bank staff is also likely to identify
projects either at the time of appraisal, or by staffing over in countries,
or by being assigned specific tasks in this field. Furthermore, the link
between identification and preparstion is bound to be tenuous.

1. However, it is not expected that the level of activity in this field
will decline significantly from that forecast, and in fact it is expected that
the number of missions carried out jointly with the regiomal offices will
increase. (In fact joint operations with the Abidjan office im particular
were nil in the past year; the opportunities for joint operations now appear
to be greater). Moreover, idemtification missions where a mixed bag of
projects which fall within ome category, (irrigation,reviews, and similar
exercises) mmmwmmmly1Mrmmm,
particularly as field work. Altogether FAO expected to haveta call for
manmonths for such missions.

End-Uee

FAO hopes to participate in at least five such missions, and to
devote to them five marmonthe & year.

Joint Agricultural Reviews

15. FAO is extremely satisfied with the finsl outcome of the Spanish review,
and hopes that more such reviews will be undertaken. It is assuming that such
reviews will take an average of seven months, which is indeed very modest, and
that teams on these reviews will average six, which is also very modest, of
which one-half would be FAQ appointments. On this basis, assuming that two

such reviews will be undertaken a year, the total mammonths required will be 36.




111, Staff Requirementes

16, The total number of manmonths invelved in mission work alone is now
forecast at over 500 manmonths, There is obviously a slippage factor, and the
hope is that there will be increased Bank participation in FAO missions.
(Although the estimates of identifisation and preparation take into secount
such participation, particularly from the regional offices). The estimates,
however, are very much on the modest size, particularly as regards Lhe length
of time required for the completion of work and slso subsequent discussions.
Briefing in Washington has been barely taken into account,

17. Assuming annual leave of one month a year and that all work would
consist of mission work, minimum reasonably~based expected demsnds would esll
for a staff of over 5S5team members plus consultamts., This would still mean
an slmost impossibility of devoting program resources in meeting the reguire-
ments for work not directly related to effeetive missions, This is likely to
be all the more so since at leasgt three senior staff members will need to
spend ¢imer at Headquarters and concentrate on superivision of staff if the
effectiveness of the Program is to be inereased and if quality of work is

not to suffer. They will only be available for shorter missions,

18, 4 team level of 45 members is impossible to contemplate within
swtual financial limits., Assuming 2 slippage factor of missions of about
one-quarter, the situation would still be extremely tight. Whether the
volume of work foreseen will be accamplished or not will then depend also
on the extent to which the Bank will provide staff for FAO missions. There
is an effort made in this direction, but a greater effort will be necessary
in future., The desirability of such participation has been repeatedly
emphasized by both sides.

19 In view of its financisl limitations, FAO camnot go beyond a team
of 1), 8  above the level contemplated for 1967. In order to increase the
effectiveness of the Program, and also to mske it possible for work of Program
interest to be reoriented with less call on Program resources, it has also
been agreed that a larger fraction of consultants for the Program than hag
mitherto been the case will be provided by the FAO Divieions to whom
tmeneyear! of consultants will be suseribed. There will now be established
a panel in each of the major Divisions on whom the Program can ¢all for mis-
sions as the occasion arises, Furthermore, the Program's experience with a2
large number of consultants over the past two years has been such as to make
selection of the most quelified to be possible.

IV, [Finsnclal Estimatess
20, The financial estimates are basged on the considerations above, They

glsc takes into account the rate of expenditure of the Cooperative Program.

21, Actual expenditure amounted to $227,000 in 196l and $756,900 in
1965, This represents an average rate of $25,216 a month in 196k and of



$63,075 & month in 1965, For the first six months of 1966, average monthly
expenditure is $66,700, The total smount of sctual monies spent for the
first semester of 1966 smounts to $400,182. However, the average monthly
rate of the at present should be based on its commitments up %o
December 3, 1 These comndtments amount to $4B8,000., They represent
a monthly average “of $61,300, This means thet with the present 27 team
members of the Program and & relative amount of consultants either from
FAO Division or from outside, the present rate of expenditures of the
Progran is $975,000 a year. By the end of this year it is foreseen that
there will be an inerease of the Progrem commitments, since the Program
staff is likely to have 30 to 31 professionals,.

22, In estimating the funds necessary to carry out as much as it is
finaneially possible of the proposed workload presented in Section 1V, the
following factors have been taken inte censiderations

{a) The effortes of recruitment are yielding results, The Program is
expected to recruit three more team members. It is not the
Program's intention, however, to fill all the present established
poste (36) wince this is likely to exceed the present budgetary
costing of $2.2 million, if due sccount is taken of comsultants,
For purposes of FAO jections, however, the figures relating
to 1966/67 and 1968 tske as their starting point the present
"gogtablishment® of 36 Professionals and 2L Ceneral Service,

(b) The FAD establishment would now increase by eight new profession-
4l posts and nine new general service posts, However, not all the
poste are expected to be filled at senior level, although compet-
ence and experience will aslweys be essential qualifications,

(e) A specific digtinetion is to be made now between external con-

mﬂtm:mdt“duhﬂdtmﬂlurnomﬂm The
dependence on externsl consultamts will, it is

as s decrease congiderably, and in sbsolute terms it is
ﬂnmmtht there will {» a decrease in the level of
expenditure in this category. On the otherhand, provision
has been made for persomnel to be detailed from FAO
Technicel Divisions. Arrengements have already been made
this yeear with Commodities Division, Fisheries Department
and, very recently, Economic Analysis Division whereby it
has been agreed that the Program will commit funds to the
benefit of these Division to compensate them for staff
detailed to the Program., Through these arrangements,
manyears have been committed., Owing to delays in reeruit-
ment, it might be possible by the end of 1967 to obtain the
services of 6 to 7 manyears, one more from Fisheries Departe
ment, one more from Economic Analysis and two from the Land and
Water Division. It is likely that an srrangement with the
latter Division will be made before the end of this year. In
1968/69, it is hoped to make similar errangements with Flants



and Animsl Production Divisiens, btringing the total number of
manyears committed by the Division to nime a year, The bene-
fits acoruing from these arrangements have already been
described,

{e) Travel cests have been broken down in travel costs for the team
and consultants, taking into account 62 possible FAO missions,
and in central office travel.

(£) The Budget Branch of FAO is not in a positien to caleulate at
this stage in its proposals for 1968/69 expected inereases in
mandatory costs. These are now estimated in therrdghborhood
of $100,000 for the biemnium, excluding inecresses in profes=
sional basie salaries., FAQ would be willing to discuss with
the Bank the possibility of adjusting the budget %o take into
account the foreseeable mandatory costs.

23. Attached to this note are the estimstes spproved by the Budget
Branch,

Attachment s
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FAO/IBRD COOPERATIVE PROGRAM

1966/1967
Budgot ~ Biennium 1968/1969
CODE I — PERSONAL SERVICES _
A, Salaries and common staff cosis I
~ (36P + 24G3) incl. step increases 1,790,000
B, 8 new posts P 1/ 308,100
C. 9 new posts G5 2/ 35800 “ 90,300 398,400
D. 18 men-years consultents (from EA, Ry
€0, PL, FI, AN, LA Divs.) | 404,600
External consultants 190,000 I 169,000 573,600
— 2,762,000
CNDE_IT — SUPPLIES AND MATERIAL - 4,000
CODE IV — TRAVEL
1, Team and consultants .
(62 missions p.a. x $3,800) 471,000
2, Central Office travels
(mainly Washington) 447,000 28,000 ,
‘ 499,000
CODE V - CONTRACTUAL SERVICES |
1, Insurance “ 75200
2. Hospitality 1,800
3. Miscellaneous ‘ § 8,000
4. Publications of reports ' 18,000
(Xerox, translations) 25,000 e 35,000
2,200,000 3,300,000
r—— ] e
i
Bank share 1,650,000 - 2,475,000
FAO share 550,000 , 825,000

1/ 3p5 2P4 2P3 1P2
2/ 166 265 264 263 262

1

Note: The above budget does not include‘mandatory costs for change in Post
Classification (P) (2 classes) and increases due to wage index movements (Gs)
(3 by 5%) estimated at § 100,000 for the biennium.

21/9/1966



Estimates otl_s_g mmmmamrmmgm tions

Number of Average Months per Mission Number of Staff Man Months Total Man Months in Year
Type of Missions Field and ) ion Mission Tean tants
Mission Per Year Rome _ Weshington Total Team _ Total a_&"‘ﬁ-r Total Féi Home F&i Home Total
Economic
Review 18 1.0 3.0 k.o 1.0 0.5 1.5 1.5 k.50 6.00 sS4 18 27 9 108
Appraisal 25 0.5 2.0 2.5 1.0 0.5 1.5 0.75 3 3.75 50 12.525 6.25 93.75
Prepara~
tion UNDP 30 0.25 0.5 0.75 2.0 1.0 3.0 0.75 1.5 2.25 3 15 B 7 67.50
Prepara-
tion 30 1.0 1.25 2.2 2.0 1.0 3.0 3.0 3.75 6.7 75 60 37.50 30 202.50
Identifi-
cation 15 1.00 1.00 2.00 2.0 1.0 3.0 3.00 3 6 3 30 15 5 90
Joint
Review 2 1.50 k.50 6 2 1 3 L.50 13.50 18 18 6 9 3 36
End-Use 5 0.25 0.5 0.7% 1.0 0.25 1.25 0.30 0,625 0.935 _3 1.0 1.0 0.5 5.5

Total Man Months 260,00 142.50 129.50 70.75 603.25
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L. ao c. hﬂé
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Your memo of mmls‘érm.mmmw
opportunity of diseussing the substance of your memo with
My. Brgas. He has indicated that in future he will make
every effort to keep long distance calls down to a minimum.

You might keep us informed of any abnormally high accounts
which come in, in the future.

TThrelkeld/er



October L, 1966.

Mr. G. de Lusignan,

Program Coordination Officer,
FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,

Via delle Terme di Caracalla,
Rome, Italy.

Dear CGuy:

Our Travel Department has drawn our attention to
a gituation which has worsened particularly over the past few
months. This situation refers to hotel reservations made for
Bank and FAQ personnel who do not claim those reservations
. resulting in the Bank being charged by the hotels.

I should be grateful if you would draw this matter
to the attention of travelling staff members, and ask them to
cancel any reservation which they are unable to honour.

With best wishes.

Yours sincerely,

T. Threlkeld
Agriculture Division

TThrelkald/er

cc: Travel Department

Py 0 - ZJFRO
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INTERNATIONAL DEVELOPMENT

TERNATION NK FOR INTERNATION F LN
ASSOCIATION RECOlNh‘lSTRUCATIIOCI)\I ‘?A%QDB%E'&’EL%PMENT CORF%R?AI%W
INCEOMING CABILE
DATE AND TIME ROUTING
OF CABLE: OCTOBER 3, 1966
COPY:
FROM: ROME DECODED BY:

TEXT:;

URGENT PRO THREIKELD

LUSIGNAN ARRIVING L/10 EVENING PLEASE RESERVE CLARIDG
HOTEL

JONES FAO ROME

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

PvlP- BfFR

_ INTERNATIONAL FINANCE

CORPORATION

OUTGOING WIRE

TO: FOODAGRIL

ROME

country:  (ITALY)

Text: TERVER ABBAS
Cable Ne.:

DATE: OCTOBER 2, 1966

CLASS OF NLT
SERVICE:

-——l-_-.
R»ri

i
\

JONES ANDERSEN BELIEVE CONSIDERABLE PROGRESS NOW ACHIEVED FAO IBRD C}()(.)PERATIC&ﬁS

IN AGRICULTURAL EDUCATION STOP THIS WILL DEPEND ON OUR STAFF FLEXIBILITY AND

ADEQUATE WRITE UP BRIEFS EXISTING PROJECTS STOP BASIS VERY PRELIMINARY TALKS

PARTICIPATION TWO MISSIONS CHILE AND SALVADOR IN NOVEMBER ALREADY AGREED

STOP OTHERS MAY FOLLOW

ERGAS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME Lionel J.C. Evans, Assistant Director

DEPT. Projects - Agriculture Pivision

SIGNATURE

E ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

For Use by Archives Division

i

Checked for Dispatch:






(January 1966 - September 1966)

THIS FILE CLOSED AS OF SEPTEMBER 30, 1966.
FOR FURTHER REFERENCE PLEASE SEE VOL. IV



ForM No., 26
(6-65)

/”4"', f.)-/'f‘f/,’/(_}

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCEOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO. :

TO:

FROM:

TEXT:

HOUTI NG
SEPTEMEER 30, 1966 34, 7PM
WU 5/3 ACTION (OPY:  PROJECTS~-AGRICULTURE
REID INTBAFRAD INFORMATION
COPY:  pROJECTS~342
ROME VIA UN MWW YORK DECODED BY:

REURTEL 29/9 HASSID ARRIVING 4/10 AT 200%. FPLEASE BOOK DUPONT PLAZA

JONES FOODAGRI ROME

FCA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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19,

September 30, 1966

Mr. I. H, Ergas
Director

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

ROME, Italy

Dear Henry, ////f

Thank you for your letter BK 3/5 NIG/ of September 23.

The enclosed photographs are most interesting, and we
have passed them along to Area.

Yours sincerely,

~
!

/
4 f éi:/f;j,f’/
v/

L. J. €. Evans
Assistant Director - Projects Department
In Charge of Agriculture

RERowe/bh
IERD



Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT

ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

PP 43/ FRO

INTERNATIONAL FINANCE
CORPORATION

OUTGOING WIRE

TO:  PATJMANS
INTBAFRAD
PARTS
COUNTRY:

FRANCE

TEXT: .
Cable No.: 719

DATE: SEPTEMBER 27, 1966

CLASS OF
SERvICE: TELEX

RGH

REYURCAB 67@4?!\1% IS FAO CONSULTANT STOP ADDRESS CASPAR PLAN DU BOIS 55

LA GAUDE AIPES MARITIMES FRANCE STOP YOU COULD ASCERTAIN PHONE NUMBER BI

CONTACTING DE LUSIGNAN FAQO ROME

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:
NAME T[,.J.C. Evans

DEPT. Projects - Asst. Director, i/c Agriculture

SIGNATURE

(SIGNATU
LJCEvans/cq

D TO APPRD\(E.)

ORIGINAL (File Copy)
[IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

Mr. Benjenk/Kodderitzsch

For Use by Archives Division

7

Checked for Dispatch:







Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: JONES DATE: SEPTEMBER 29, 1966
FOODAGRI
ROME CLASS OF
SERVICE: LT
COUNTRY: ITALY ' / /’ )
TEXT:
Cable MNo.:
ERGAS WOULD LIKE YOU ARRANGE HASSID ARRIVE WASHINGTON
EARLY AS POSSIBLE NEXT WEEK
REID
. q / 30,} hb
OV~ -
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
i LJC EVANS
DEPT. Pro ~ Agriec ture 1D:1.v:l.sion cc: Mr, Ergas
SIGNATURE QY \ﬁ% ANA
PAR svT (SlGNATUR‘E'OF lNDﬁwmum. AUTHORIZED TO APPROVE)
/: i A For Use by Archives Division
/‘[
L
ORIGINAL (File Copy) %( -
[IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:







September 22, 1966.

Mr. G. de Lusignan,

Program Coordination Officer

FAQ/IBRD Cooperative Program,

Food and Agriculture Organization
of the United Natioms,

Rome, Italy.

Dear Mr. Lusignan:

With referencé to your letter dated September lh\/
to Mr. Threlkeld requesting copies of the booklet on the
IBED and IDA, and Escott Reid's book "The Future of the
World Bank I am sending you under separate cover ten
copies of the latter. The latest edition of the IBRD and
IDA booklet will be issued next week and coples of this
will be forwarded to you at that time.

Yours sincerely,

A
N’

Mary E. Dowding
Agriculture Division

&,



Form No. 27
(7-61)
INTERNATIONAL DEVELOPMENT INTERMATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BHATT ACHARJEE DATE: SEPTEMBER 21, 1966
FOODAGRI
ROME CLASS OF I
SERYICE:
COUNTRY: ITALY LT
TEXT:
Cable No.:

REMYLET SEPTEMBER TWENTY 70 FERNANDO COPY OF WHICH SENT YOU STOP

IN VIEW LOSS OF FERNANDO GRATEFUL YOU ARRANGE PREPARATION SUGGESTED

PAGE FOUR.
KING
INTBAFRAD
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME B, B. King

DEPT. Economics
BBK:jg
SIGNATURE
( SIGNATURE OF INDIVIDUAL AUTHORIZED T OVE)
For Use by Archives Division

ORIGINAL (File Copy) //

o
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: =







September 21, 1966

Mr. Henry Ergas

Director

FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome, Italy.
Dear Henry,

FAQ Basic Studies, Second Series (1966/67)
v Thank you for your letter BK 9/1./1/.13 reply to mine of 1llth
August. I do not think that I would find it easy to agree with
you that "restricting the paper to just agricultural ecredit may be
far too narrow". The financing of agricultural eredit is itself
a pretty big subject. Vhy don't we discuss it when you come next
week and discuss also what participation from us would be most
appropriate.

Kind regards,
Yours sincerely,
Y i
L.J.C. Evans
Assistant Director - Projects Department
In Charge of Agriculture
LJCEvans/cq

IBED

cc: Mr, P.A. Reid, Rome
Mr. D. Stoops
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ORGANIZACION DE LAS NACIONES Uh"DAS I.f
PARA LA AGRICULTURA Y LA AL/LMENTACION V

|

/ b

ORGANISATION DES NATIONS UNIES POUR
LU'ALIMENTATION ET L’AGRICULTURE

] 4
FOOD AND AGRICULTURE ORGANIZATION ":w1/;é£;“
OF THE UNITED NATIONS _

Yia delle Terme di Caracalla ROME Cables : FOODAGR|I ROME Telex : 61181 FOODAGRI Telephone : 5797

Projects Dept. Correspondente

ﬁ,; T 1\ \“/q ANS'D BY oo -
r -

>

Dear Jim, 26 CEP 1L

Ret.  SP 22/1

You are no doubt aware that the Director-General has establisghed
an FAO/Industry Cooperative Programme, which is governed by a General
Committee which will be open to senior executives of industrial firms.
The firms which have so far applied for membership include Massey-Ferguson,
Heinz, Shell , General Foods, Nestlé&, Giba, Monsanto, Knorr, Tate and Lyle,
Parsons and Whittemore and Ford.

The Committee has expressed a great interest in the work we are doing,
and to the extent we could we have told them of this in general terms.
However, it seems to us that there is a great opportunity here for coopera-
tion in the follow-through of prejects, especially in inducing private
investors to indicate where appropriate their interest in agricultural
projects which may be of interest to the Bank at primary production stage.
IFG has already been informed of this development but considering that
processing is also very much your concern I thought we might spend =ome time

cee on this when we meet. In the meanwhile I am enclosing basic documentation.
ase I am also enclosing a copy of the Director-General's Food Production v
Resources Program letter in case you have not as yet had a chance to see ite.

With kindregards.

Yours sincerely,

e

_.B”H:'"I’ﬁ;gas
Director
FAO/IBHD Cooperative Programme

mr. LQJ.G. Ev‘arls
Agsistant Director - Agriculiure
Projects Department
International Bank for Reconstruction ;
and Development Nv'
1818 H Street N.W. \\
Washington D.C. 20433




AW T T A W« S T

/ v

AUOS 231U 2UOITAKM 230 UOITAZIMADRO
FAUTIUDIADA'Y T3 MOITATUIMIIA' S

SA0IMU 23KU0IDAN 2Al 30 WUOIDASIMADARO
WMOIDATUIMIIA Al Y ARUTIUDIADA Al ARAY

\ N,

N\ \
W

S Mw. MOITASIMADAO 3IAUTIUDIADA AUA 1O0O0d
v 2UOITAW A3TIMU 3HT 30
fet2 : enorigeleT IADAQOO0T 81 : xaleT 3MOA IRDACGO0R . esldeld IMOA sllsoawd ib emel slleb alV

eansbnoqzaned | :
128710 1990 2hr0j019 0 - I\sS 92 18R

—————— e YBOYIA SO O
e iTAQ S

Aink !;'l_i}’)’ pY Q: \; il 188l
00%! NJ6 U N
bodaildsiee sed [stened—rodostil sdi tsdl oxsws Fdwob onm exs woY
Levened & yd benzevoy ai doidw ,emmergoxd sviiereqgood zt#aybnl\ﬂ&ﬂ s
amrit [sitdavbni Yo meviiuvoexe woirsae of msgo od [liw doidw ssediimmod
JoergTefi-yoassl sbhuloni gideyedmem w0 beilggs 18T oa eoved doidw amxi? odT
celyd has 98T ,rrood ,ofmsamoM ,s8did 3liee¥l ,2booh Isrsned , [[ed8 ,=misH
«b10% bns sxomeddiidW brs maozasd

(arciob sxe ow dtow edd ni Faervedni FserTy & bommeigxe msd sediimmod edT
amed [erensy ni =zidd Yo medd blod svad ew blvoo ow madxe odd od bns
-sTeqo0o 101 oted ylinuwdvoggoe Jsets & ai evedd tadi auv ol amessa i xovewoH
ofevitq guiowbni af ylleioeqae . afveforg Y0 dyvordi-wollo} edd ai moid
Levudlvoitee ni mevedni xiedd sfsitqgorgge o1eoiw oisoibni o sTodeevni
opafs moitowboxq yremitq s Ansl eodd of Imeweini Yo ed yem doidw aiosioxq
tedi guivsbhiamoo tud Fonsmgolsveb sidd To bemrolni meed ybsetls ssd OMI
emit omoe bmege ddgim eow drgwodi I mysomowp wwoy dowm yrov oels ai mniaasoorg
 enoitednemyoob oiasd gaisolome ms I elidwnsom edl ol .ieem ow nedw alidd mo cee
N noitowbord bool a'lstsned-aoiostil odi to ygoo s maimolonse ozls ms I s
«Fi o9z o) sonedo & beld Foy zs Jom sved voy easo ni wefdel msTgord =sorvoasil

«ebrsgetboid dFiW
(Clstsonia giweY

e

TS

asgrd Ml
T0ios1il
emmsTgord evifsreqood WHAI\OAT

BrEVE «Delad ol
oxud voirgh - Tgdooril Insieised
Jnemiasged adosjoxd
il noidousdancosfl T0 Ansd [smolfsmiednI
/ % Fnemgo [eved bns
M. Fsexdd H 8181
EEMOS 0.0 motgoidash




ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

Ref.

Projects Dept. Correspondence-
ANS'D BY e

Dear Tom,

Further to our cable of ¥ September, I am a.‘tta.ohi.ng

" __for review by the Bank, two copies of "Personal History" forms
“completed by Mr. Alun Joness

Please let us have your reaction.

Yours sincerely,

§
|

FAO/IBRD éooperuti e gnrogz'la.m

L 4\1
W LN
4 ] v @ .
\ Lr/ | W7 et L=\ ot
Mr. T. Threlkeld b R g o™
Agriculture Division o W & TR
TBRD \m e SN
1818 H Street, N.W. Y o
Washington D.C., 20433 v B A 2R L P
’ | M A Y
A\ .
\? L\ S ‘;{(
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File Title Barcode No.
Liaison - International Bank for Reconstruction and Development / Food and Agriculture Organization
- Correspondence - Volume 5
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Document Date

Document Type
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Subject / Title
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Personal Information
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ForMm No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

' DATE AND TIME

OF CABLE:

LOG NO.:

T0:

FROM:

TEXT:

ROUTING
SEPTEMEER 20, 1966 245PH

TELEX - SEPTEMEER 20 - ACTION (OPY:  PROJECTS - EDUCATION
INTBAFRAD INFOHWA&% ] PROJECTS - 342

ROMA DECODED BY:

BALLANTINE

YOUR POINT TELIEZ VALID AND APOLOGISE HIS FAILUEE PARTICIPATE BRIEFING

AND DELAY BOLIVIA OWING TO HIS REVIEWING INCOMING UNDP WORK IN ANTICIPATION
MY WASHINGTON VISIT. ALSO VERY MUCH APPRECIATE YOUR EFFORTS URGE UNESCO
COMMUNICATE WITH US ON MISSIONS OF INTEREST, OBVIOUSLY HOWEVER THIS NOT
ENOUGH AND FAO IS SERIOUSLY PERTURBED AT NONADHERENCE PROCEDUFES ESTABLISHED
AT HIGH IEVEL FAO/BANK MARCH MEETING WITH RESPECT TO FULL EXCHANGE OF
INFORMARION AND TRIPARTITE MEETINGS WHERE NECESSARY. MEANWHILE WE REGRET
YOUR DECISION REGARDING IMPOSSIBILITY MODIFY COMPOSITION ECUADOR MISSION
WHICH WE STRONGLY FEEL AS AT PRESENT MAY IEAD TO ENDLESS CONFUSION FOR

ALL CONCERNED AND PREJUDICE COMMON EFFORTS

AB

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






Form No, 27

(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR _INTERNAT[ONAL FINANCE
ASSOCIATION RECONSTRUCTION ANMD DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: ERGAS DATE: SEPTEMBER 16, 1966
FOODAGRI CLASS OF
SERVICE: LT
ROME
COUNTRY: TTALY / 77’
TEXT:
Cable No.:

REURTELEPHONE CONVERSATION

W od- ONE PHILIPPINES SITUATION NOT YET CLEAR BUT SHOULD CLARIFY IN NEAR FUTURE AND

WILL ADVISE STOP

/ TWO MOROCCO REGRET CANNOT SPARE AT PRESENT TIME BANK STAFF MEMBER FOR SEBOU

MISSION STOP

{ \- [ THREE INDIAN FISHERTES FOLLOWING DISCUSSION WITH JACKSON AGREE NCMINATION
GERMAN CONSULTANT smee @UT GRATEFUL fULL CVS

IADAG&SCAR TRRIGATION MITCHELL AVAILABLE NOVEMBER ONE FOR APPROXIMATELY

TEN DAYS STOP WOULD WELCOME ARNIER STOP PLEASE ADVISE
FIVE RESERVED DUPONT PLAZA BEGINNING SEPTEMBER 25

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

NAME L.J.C. Evans

DEPT. Projects =- Asst. Director, i/c Agriculture
SIGNATURE 1 /f :
( SIGNATURE OF lm:'h?buc. H TOo OVE)
~ 4 7
TT2eq

ORIGINAL (File. Copy)
{IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

For Use by Archives Division

Checked for Dispatch: }






Form No. 57

TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE

ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT

OFrICE MEMORANDUM
Mr. L. J. C. Evans L : DATE: September 15, 1966

Joseph C. Reamy(

/, i 3
Telephone Calls/- Mr. H. Ergas

For your information, the following calls were made by Mr. Ergas

and appear on the telephone bill for the period July 25-August 24, 1966:

Date Place Called Time Amount
July 12, 1966 Rome, Italy 8 minutes $ 32.00
July 1, 1966 Rome, Italy 16 minutes 6l .00
July 15, 1966 Rome, Italy 25 minutes 100.00
July 15, 1966 Rome, Italy 6 minutes 2L .00
July 20, 1966 Rome, Italy 18 minutes 72.00

$292.00



ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L’AGRICULTURE

Via delle

Ref.

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Terme di Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone : 5797

PU 2/2

Projecls D_Zi Co{'reﬁndence
ans' BY T K ‘

---------------- 4 A SED 6

Dear Tom,

I should be very grateful if you would do us a favour by
asking the Publications Service of the Bank to send us 40 copies of the
booklet on the IBRD and the IDA and a few copies of Escott Reid's book
on the World Bank and its future.

You will appreciate that it is often very useful for us to
have some background material on the Bank for our new team members, FAO
gtaff members detailed to the Program and outside consultants. As for
Escott Reid's book, I think it would be most interesting for some of our
team members to read it.

Thanking you in advance, and with my best wishes,

Yours sincerely,

e\ G. de Lusignan

Program Coordination Officer
FAO/IBRD Cooperative Program

Mr. Tom Threlkeld
Agriculture Division
Projects Department
IBRD
1818 H Street NW
Washington D.C. 20433
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Mr. Richard M. Demuth September 1), 1966

E. E. Clark g/ Ei B Clark

taff Membe
sgions -~ Y

ravel s rs

P

ts for FAQ 3
al Survey !

The question you raise is who bears the cost of travel expenses
of FAO staff and consultants outside the visited country (which normally
bears the travel costs within the country). Your memorandum states that
"on this point the Agreement is silent."

Sub-paraguphs(s) and (g) of paragraph L of the Memorandum of
Understanding, as amended, (if they have been amended as proposed by us)
would seem to cover transportation costs expressly. Sub-paragraph (a),
both in the original and amended form, provides that "the direct costs
of FAO in connection with agreed work under the program, including sal-
aries, allowances and other benefits and travel coste of the FAO travel
team « + « + «" will be shared.

The amendments to sub-paragraphs (a) and (g) do not change this.

The only exception to the sharing prineciple in respect of travel
costs is set forth in sub-paragraph (b) of paragraph (L) which provides
that the Bank will bear or provide for travel and subsistence expenses
of FAQ staff members and consultants®'while serving as members of Bank
app:‘niaal, Eﬁmr‘l survey or other missions.sesss e

Therefore, it would seem clear that the travel costs referred to
in your memorandum would be shared.

EEClark/ams



Form No, 27
(7-61)
INTERNATIONAL DEVELOPMENT

ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

% il
FRO/FA/ARL T iy
[ ] \™ A €. 0 Aﬂ-ﬂd
x ‘d

INTERNATIONAL FINANCE
CORPORATION

OUTGOING WIRE

TO: I H ERGAS

FOODAGRI
ROME
COUNTRY: TITALY
TEXT:
Cable No.:
PRO ERGAS
/PRmo

%

DATE:

CLASS OF
SERYICE:

#

SEPTEMBER 13, 1966

LT

RE YOUR TELEPHONE GONVERSATION WILLIAMS SEPTEMBER 9 STOP NO

OBJECTION SMALL MISSION VISIT MOROCCO SPECIFICALLY TO ASSIST

OVED PRERARATION SEBOU PROJECT

-

SECUNDO RE YOUR LETTER OF 9/12 HAND CARRIED BY THOMAS STOP REGRET

kS

i
i / TERTIO

CANNOT AGREE INCREASE SIZE/SCOPE EAST AFRICAN ECONOMIC

MISSION BY INCLUDING FORESTRY SPECIALIST STOP VERY WILLING

TO DISCUSS POSSIBILITY SEPARATE FORESTRY IDENTIFICATION/PREPARATION

MISSION DURING YOUR FORTHCOMING VISIT

INDIA FISHERIES STOP RE SHIG¥ LETTER TO YOU SEPTEMBER 9 STOP

LAST PARAGRAPH QUOTE INDIA MISSION UNQUOTE SHOULD READ QUOTE

ASTA DEPARTMENT UNQUOTE

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY:

cc:

Messrs.

CLEARANCES AND COPY DISTRIBUTION:

Williams
Alisbah

NaME L,J.C. Evans
DEPT. Projects ¢ Asst./Director, i/c Agric.
A
SIGNATURE / ——
(Sl(iNj‘(liR/B/D%N ~AUTHORIZED TO APPROVE)
MVeraart/cq

ORIGINAL (File Copy)
{IMPORTANT: See Secretaries Guide for preparing form)

For Use by Archives Division

%,

Checked for Dispatch:







Form No. 27 X 96
(7-61)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BAMNK FOR ; _INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: G DE LUSIGNAN DATE: SEPTEMBER 13, 1966
FCODAGRI
ROME CLASS OF
SERVICE: NT

Z

COUNTRY: ITATY

TEXT: b /

Cable No.: F URCAB SEPT 13 TO THRELKELD
/;)E;\IE GHANA AGR REVIEW STOP TERMS OF REFERENCE BEING DESPATCHED
> 4 4.2 e 3 THO TAIWAN FISHERIES STOP TERMS OF REFERENCE MAILED TODAY STOP
CONFIRMING PARTICIPATION BEEVER AND OCHI STOP FIELD DATES
SEPTEMBER, 2Ly THRU OCTOBER 1l
THREE ~ COLOMBIA IRRIGATION REVIEW STOP PRESUME THIS REFERS INCORA
REVIEW STOP NO FURTHER DEVELOPMENTS
el )i WILL ADVISE FURTHER RE ALPHA COLOMBIA AGR CREDIT BETA QENTPAL/'-%
; AFRICAN REP GUINEA ECONOMIC
./FIVE MOROCCO DERRO STOP COMMENTS DELAYED DUE NECESSITY TRANSLATION
STX

CEYLON IRRIGATION STOP AREA URGENTLY REQUESTING COPIES REPORT

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME 5, Takahashi

DEPFT. Projects __=_ Deptity Asste Direckor, i/c Agrig
SIGNATURE -
(SIGNATURE INDIVIDUAL AUTH OVE)

For Use by Archives Division

MVeraart/cq
ORIGINAL (File Copy) ' (L

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:






7 P- FA 0/5 ;

Form No. 26

(6.65)
INTERNATIONAL FINANCE
R a0t i ATION ST CECONSTRUCTION AND DEVELORMENT CORPORATION
INCOMING CABLE
DATE AND TIME BOUTING
OF CABLE;: SEPTEMBER 13, 1966 132
LOG NO. : TELEX - SEPTEMBER 13 ACTION (OPY: PROJECTS-AGRICULTURE
T0: INTBAFRAD /4 bela - INFORMATION  PROJECTS-3L2
FROM: ROME W ol DECODED BY:
& & § Fegef
3/ Aamre
c. a&.:."r“,{,’ 7
TEXT: §/ Calikq foi of.
§/ fros” 5
THRELKELD
\/;( ONE COLOMBIA AGRICULTURAL CREDIT PROPOSE TEAM LEADER HEYMANS

AGRTICULTURAL ECONOMIST VAN AS FROM ECONOMIC ANALYSIS. WOULD WELCOME
AGRICULTURAL CREDIT SPECIALIST FROM BANK IF POSSIBLE COURBOIS
/v TWO COLOMBIA IRRIGATION REVIEW PLEASE ADVISE ANY NEW DEVELOFPMENTS
/¢ THREE REYRCAB 105 GUINEA FURTHER TO DISCUSSIONS WARNOD IS READY JOIN

ECONOMIC REVIEW OCTOBER 23. ERGAS FEELS WARNOD SUFFICIENTLY BROADGAUGED

/A‘O COVER THIS MISSION
" FOUR GHANA TERMS REFERENCE NOT RECEIVED FOLLOWING YRCAB 99 f
v +FIVE MOROCCO APPRECTATE RECEIVE COMMENTS ON DERRO TECHNICAL SPECIFI- /

CATIONS FEASIBILITY STUDIES IRRIGATION SENT 8/25
VrSIX CENTRAL AFRICAN REPUBLIC FURTHER OUR FREVIOUS CONSULTATTONS AND

L4
LETTER BANK TO GOVERNMENT DATED 5/12 INFORMING THEM OF SHORT MISSION WITH

5N
VIEW T0 IDENTIFYING AGRICULTURAL PROJECTS FURTHER ALSO RECENT VISIT FAO
COUNTRY REPRESENTATIVE BELIEVE NECESSARY SEND MISSION BEFORE END YEAR FOR
ABOUT TWO WEEKS. PROPOSE DEPARTURE BY EARLY OCTOBER LESCANNE AS AGRONOMIST
CUM FORESTER AND COCCIOLI AS AGRICULTURAL ECONOMIST. GRATEFUL YOUR REACTIONS.
LETTER FOLLOWS.

u CU P “7lol- 2 SEVEN  TATWAN GRATEFUL DATES/TERMS REFERENCE CONFIRM BEEVER OCHI PARTICI.

PATTON. LUSIGNAN FAO ROME

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

MT
ORIGINAL
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ForMm No. 26

(6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: SEPTEMBER 13, 1966 1432
LOG NO.: IRIEX - SEPTEMEER 13 ACTION COPY: PROJECTS-AGRTCULTURE
T INTBAFRAD INFUPMA%%VY PROJECTS-3L2
FROM: ROME DECODED EY:
TEXT:

THRELKELD

/x OGNS  OOLOMBIA AGRICULIURAL CREDIT PROPOSE TEAM LEADER HEYMANS
AGRICULTURAL BOONOMIST VAN AS FROM BCONOMIC ANALYSIS, WOULD WELOOMS
AGRICULTURAL CREDIT SPROTALIST FROM BANK IF POSSIBLE COURBOIS

VX 0 COLOMBIA IRRIGATION REVIEW PLEASE ADVISE ANY NBW DEVELOFMENTS

/ v REYRCAB 105 GUINEA FURTHER 10 DISCUSSIONS WARNOD IS READY JOIN
ECONOMIC REVIEW OCTOBER 23, EROAS FERLS WARNOD SUFFICIENTLY BROADGAUGED
0 COVER THIS MISSTON

A o GHANA TERMS REFERENCE NOT RECEIVED FOLLOWING YRGAB 99

/ FIVE  MOROGCO APPRECTATE RECEIVE COMMENTS ON DERRO TBGHNICAL SPRCIFL-
CATIONS FEASTBILITY STUDIES IRRTGATION SENT 8/25
SIX CENTRAL APRICAN REPUBLIC FURTHER OUR PREVIOUS CONSULTATIONS AND
LETTER BANK 7O GOVERNMENT DATED 5/12 INFORMING THEM OF SHORT MISSION WITH
VIEW 70 IDENTIFYING AGRICULTURAL PROJECTS FURTHER ALSO RECENT VISIT FAO
COUNTRY REPRESENTATIVE BELIEVE NECESSARY SEND MISSION BEFORE BND YRAR FOR
ABOUT TWO WEEKS, PROPOSE DEPARTURE BY EARLY OCTOBER LESCANNE AS AGRONOMIST
CR FORESTER AND COCCIOLT AS AGRTCULTURAL BCONOMIST, ORATEFUL YOUR REACTIONS.

LETTER FOLLOWS,
SEVEN  TAIWAN GRATEFUL DATES/TRRMS REFERENCE CONFIRM BEEVER OCHI PARTICI-
PATION. LUSIGNAN FAO ROME

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

OUTGOING WIRE

To: JOHN A MOLLETT ’
x5 LooclA g y 4i
ROME
COUNTRY:  ITALY

TEXT:

DATE: SEPTEMBER 13, 1966

CLASS OF
SERVICE: [FR

Yoz

Cable No.: THANKS FOR YANG VOLUMES STOP PLEASE ADVISE BY RETURN CABLE IF

THESE ARE GRATIS OR IF A BILL WILL BE SENT

MCLOUGHLIN

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: TWillem Brakel

Asgistant Director
NAME

DEPT. Ecoz%c Development Institute

SIGNATURE R /]M

(S1GNATURE OF/1 NDIV'E‘MFROVE)

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guids for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

PiMMcL:ds

For Use by Archives Division

Checked for Dispatch: %((

INTERNATIONAL FINANCE
CORPORATION







Form No. 27

(7-61}
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: MUDIE DATE: September 12, 1966
FOODAGRI CLASS OF
SERVICE: NLT
ROME
COUNTRY: ITALY ‘ ’F(
TEXT:
Cable No.:
REMITTED YOUR ACCOUNT CHASE MANHATTAN BANK $339,000 TODAY.
REAMY
NOT TO BE TRANSMITTED
MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME F. R
DEPT. - Treas
SIGNATURE {é{
| (SIGNATURE OF [nDIviDUAL-AUTHORIZED TO APPROVE)
EP/JGR/mpc For Use by Archives Division
ORIGINAL (File Copy) Lﬁ//
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

VN
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ForM No, 286
{6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON

Oy

INCOMING CABLE

DATE AND TIME
OF CABLE:

LOG NO. :
1o

FROM:

TEXT:

ROUTING
SEPTEMBER 9, 1966
WU 43 - SEPTEMBER 12 ACTION COPY: MR, REAMY
INTBAFRAD INFORMATION
COPY:
ROME VIA UN NEW YORK DECODED BY:
PRO REAMY

BANK OWES FAO DOLLARS 223,978 NET OF DEPOSIT ON JOINT PROGRAM.
EARLY SETTLEMENT REQUESTED, IF UNABLE SETTLE IMMEDIATELY PLEASE
EFFECT PAYMENT ON ACCOUNT DOLIARS 200,000

MUDIE FOODAGRI ROME

A.\“’

wt !

MT

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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Form No. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNAT| ONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATI ON

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: SEPTEMBER 11, 1966 0200
LOG NO.: ITT 11 - SEPT 12 ACTION QOPY: PROJECTS~-AGRICULTURE
TO: INTBAFRAD INFORMATION
COPY: PROJECTS~342
FROM; PARIS DEQDED BY:
TEXT:
PRO EVANS

ARRIVED PRINCE DE GALLES REGARDS -

THRELKELD

FAMILY NOTIFICATION HAS BEEN MADE.

FCA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






w\,,‘ Oy r0
ForM No. 26 e i;—r” L"

(6-65) w G ,N{ n_
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATI ONAL e ‘w:k ,
ASSOCI ATION RECONSTRUCTION AND DEVELOPMENT CORPOHATION‘_XF‘:‘: J o o
ST

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: SEPTEMBER 9, 1966 620PM
LOG NO.: TELEX - SEPT 9 ACTION OPY: PROJECTS~-AGRICULTURE (2)
TO: INTBAFRAD INFORMATION
COPY: PROJECTS-342
FROM: ROME DECODED BY:
TEXT;:

5
REYOURTEL 108 INDIA FISHERIES GRATEFUL YOU ADVISE SOONEST BY CABLE IN
ADVANCE LETTER WHETHER YOU AGREE FOLLOW UP MISSION NOVEMBER AND WHETHER
YOUR REVISION TERMS OF REFERENCE EFFECT PROPOSED COMPOSITION SINCE
ANTICIPATE DIFFICULTIES ENGAGING HIGH LEVEL CONSULTANTS THIS SHORT NOTICE.
GABON PLEASE ENLIGHTEN STATUS MISSION PRIOR RECEIPT LETTER. ETHIOPIA
PLEASE REPLY TAYLOR WHOM CV BEEN SENT. CV T E WILLIAMS WILL EE SENT EARLY
NEXT WEEK: TRAINED ABERYSTWYTH BSC FIRST CLASS HONOURS POST GRADUATE
WELSCH PLANT BREEDING STATION, STRATFORD UNDER STAPLETON, HURLEY UNDER
DAVIES AS DEPUTY DIRECTOR. IMPORTANT FIGURE UK PASTURE LIVESTOCK CROPS
AGE 49. OECD TWICE PORTUGAL TUNIS ALGERIA MOROCCO ALSO CHILE. TRAVELLED
WIDELY BUROPE NORTH AMERICA

LUSIGNAN FOODAGRI ROME

v—;f{f L2 "!‘.;hvﬁ "/':.A
}j M‘Ar{,r’tf{
FCA

FOR INFORMATION BEGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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ForM No. 26
(6-65) NS
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE (i)

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATI ON f‘g

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: SEPTEMBER 9, 1966 1128
LOG NO.: WU 15 - SEPTEMBER 9 ACTION (PY:  ppo rRe TS_AGRT CULTURE
TO: . TAKAHASHI INTBAFRAD TR A . PROJEGTS-3L2
FROM: ROME VIA UN NEW YORK e
TEXT:
108

'I;HOMAS.ARRIVING 12/9 PLEASE BOOK ACCOMMODATIONS

~ ONE WEEK AT DUPONT PLAZA

Lc\ ERGAS FOODAGRI ROME
¥ < iy ’.ﬁ /
/ O sy bt
f &)
% | 4 X
&) 'ef A.-h._\—"'ﬂv g { N

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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ForMm No. 26

(6-865)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME BOLTING
OF CABLE:  sppremmr 8, 1966
LOG NO.:  wy3 - SEPT 9 ACTION (OPY: PROJECTS - AGRICULIURE
TO: OHREIXELD INTBAFRAD INFOH,W{:%(I))P‘I( PROJECTS - 342
FROM: mOME VIA UN NEW YORK DECODED BY:
TEXTE

{ONE  TUNISIA GRATEFUL YOU SEND TERMS REVERENCE COMPOSITION
MISSION

/>0  ECUADOR FORESTRY SPEARS ARWIVING WEDNESDAY 9/l FOR
DISCUSSIONS 15TH 16TH ECUAIOR AND OTHER FORESTRY PROJECTS
INCLUDING GABON, APPRECIATE HOTHL RESERVATION DUPONT
PLAZA

THREE  PLEASE SEND AMNUAL REPORTS 1965 1966 FOR SEPTEMBER MEETINOS
IBRD IDA

/' FOUR  BOUATOR LIVESTOCK THOMAS TERMS REFERENCE NOT YET RECEIVED
GRATEFUL YOU CABLE

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE






M. FRHO(IERD,

Mr. 8. Takahashi September 2, 1966.
Mr. T. Threlkeld

CABLES TO ROME

Please see attached my memo to files arising out of Pster
Reid's telephone call to you of today's date. This was all
thrashed out at a senior level within the Bank, and whilst I
;ppreciatc the sensitlivity of the Roman prima-donnas, it should
be remembered t}ut there are more serious things at stake than
the signature on & mutim cable.

7/er



Form No. 57 INTERNATIONAL DEVELOPMENT | INTERNAT|ONAL BANK FOR INTERNATIONAL F|NANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFCE MEMORANDUM

TO: Files DATE: September 2, 1966.
FROM: Mr., T. Threlkeld

SUBJECT: FAO/®BRD JOING' PROGRAM

In today's telephone call (9/2/66) from Mr. Reid to
Mr. Takahashi, Mr. Reid intimated that "they" were touchy
in Rome about cables to Mr. Ergas being signed by Threlkeld.

It has been my practice for some considerable time now
to send all cables on matters effecting the joint program
to Mr. Reid, and where any paragraph replies to a specific
query asked by any program member to commence that particular
paragraph with the originator's name.
e.g. Three pro Bhattacharjee....
Six pro Ergas....

On only two occasions over a considerable number of
cables has the name Ergas been mentioned.

This procedure is followed after discussion and with
the agreement of the Director of the Agricultural Division.

Until I hear of any change in policy on routing of cables,
etec., I shall follow the authorized proceedure as in the past.

TT/er
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INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: SEPTEMBER 2, 1966 151k
LOG NO.: TELEX - SEPT. 2 ACTION COPY: PROJECTS - AGRICULTURE (2)
TO: INTBAFRAD INFOHAA'E%% , PROJECTS - 342
FROM: ROME DECODED BY:
TEXT;
107 TAKAHASHI /
ONE REMYCAB 85"GRATEFUL RECEIVE DATES UTTAR PRADESH MISSION IN VIEW
PEPERZAKS PARTICIPATION
TWO ETHIOPIA APPRECIATE REFLY REGARDING NOMINATION SENT THROUGH CABLE 10k
THREE  EAST AFRICA PLEASE ADVISE BALLANTINE SKILBECK UNAVATLABLE DUE HEAVY
UNIVERSITY COMMITMENTS FIRST QUARTER ACADEMIC YEAR. SEARCHING
ALTERNATIVES
FOUR  ECUADOR LIVESTOCK THOMAS JOINED TEAM LAST MONDAY. PROGRAM REQUESTS
DATES BRIEFING WASHINGTON SEE MYCAB 8/23
FIVE  GABON PROGRAM IN CONSULTATION WITH FORESTRY DIVISION PROPOSES SEND AS
/q o j’ FORESTRY INVENTORY SPEGIALIST CHAUVIN HEAD LOGGIN SECTION STATIONED IN
e FAO GENEVA. AVATLABLE ABOUT 10/20, FIELD VISIT PLANNED 10/24 TO 11/11
AFTER TWO DAYS PARIS BRIEFING AT SEDES. PROGRAM WOULD CONSIDER AS
AGRICULTURAL ECONOMIST BROCHU IF AVAILABLE FROM ABIDJAN OR WOULD WELCOME
BANK STAFF MEMBER.
: #j SIX  GREECE PROGRAM HAS CABLED LUMHLTZ TO SEND YOU FURTHER COPIES HIS REPORT .
(, e f.?; - R

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL






September, 2, 1966

Mr. I. H. Brgas,

Director,

FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,

Via delle Terme di Caracalla,
Rome, Italy.

Dear Henry:

In Jim's absence; I should like to thank you for
your letter of August 25" together with the drafts, in French,
of two "letires de service" to the consulting firms concerned
with the Western Rif.

We are having this material translated so that we
may be able to make useful comments. As translation takes
quite a time, if you can send an English copy, it would pro-
bably expedite our reactions from this end. In any case, we
shall try and let you have our comments as soon as possible.

With kindest regards.

Yours sincerely,

B
8. Takahashi
Deputy to Assistant Director - Projects Department
in charge of Agriculture

TT/er

cc: Mr. D, Mitchell
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August 29th, 1966.

Mr. J. P. MWJ”,
Officer-in-Charge,

FAQO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,

Via delle Terme di Caracalla,
n-.’ Itﬂly-

Dear J. P: /
Mmtnrmrlnmufw 23Yreferring to our

cable #9L.

%M’ Thank you for the copy ef Hemry's July
.8 letter, as soon as we have the Divisions! comments on this
report, I shall forward same.

‘ pn:  The news of the status of

d heard nothing except your letter
n:ing Hassid was returning to Rome. We are not quite clear what
Hassid's planned return to Kabul is about, after the completion
of the mission, and before the drafting of the report is still
not completed.

We would think that it would be better to have the draft

report thoroughly discussed before planning any further follow-up
wission.

1 est Your cable suggesting an amended
nomination hes been received since you wrote your letter, and we
have replied agreeing to your proposal.

With kind regards.

Yours sincersly,

T. Threlkeld
Agriculture Division

TT/er

cc: Mr. Stoopsr
Mr. Rowe 4
Mr. Tolbert
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Form No. 27
[?-Ifql'JEERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL. FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: WELSCH DATE: August 2h’ 1966
c/o L4912 A STREET CLASS OF LT
SERVYICE:
LINCOLN, 2
COUNTRY: NEBRASKA
TEXT: A _: ”
Cable No.: 0Ny s i

b :
¥ A 1

S A

Ak

THE FOLLOWING CABLE HAS BEEN RECEIVED FROM LINDSEY FORDPAL IN
KATHMANDU QUOTE UNDERSTAND YOU ARRIVING WASHINGTON FROM ROME
AUGUST TWENTY AND ON TO TEXAS AUGUST TWENTY SIX STOP URGE YOU

GO THROUGH RALEIGH NORTH CAROLINA ENROUTE TEXAS AND DISCUSS
POSITION THERE WITH JAMES B HUNT JUNIOR WHO JUST RETURNED AFTER
TWO YEARS WITH US STOP TELEPHONE JAMES HUNT SENIOR AT LUCOMA NORTH

CAROLINA TO MAKE CONTACT IN ADVANCE UNQUOTE

THRELKELD

NOT TO BE TRANSMITTED

: LA~ ) CLEARANCES AND COPY DISTRIBUTION:
MESSAGE AUTHORIZED BY: e Z,W%L/ /Q:_/,
s e

S Mr. T} Threlkeld - 4gric. Division

DEPT.

SIGNATURE

( SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

~~, TThrelkeld/er
Z: ORIGINAL (File Copy) . o —
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: :
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Lo
INTFRAD 64145
WUO24 INTL VIA WUl CABLES
\ KATHMANDU 65 18 1815

k-LT WELSCH CEYLON FAO STUDY

INTBAFRAD WASHINGTONDC
UNDERSTAND YOU ARRIVING WASHINGTON FROM ROME AUGUST TWENTY
AND ON TO TEXAS AUGUST TWENTY SIX STOP URGE YOU GO THROUGH
RALEIGH NORTH CAROLINA ENROUTE TEXAS AND DISCUSS POSITION THERE
WITH JAMES B HUNT JUNIOR WHO JUST RETURNED AFTER TWO YEARS
WITH US STOP
TELEPHONE JAMES HUNT SENIOR AT LUCOMA NORTH CAROLINA TO MAKE
CONTACT IN ADVANCE

LINDSEY FORDPAL,

1225pP

th 4]
INTFRAD 64145 )~ [l



August 21], 19&

Mr. M. Miller

FAO/IBRD Cocperative Program

Food and Agriculture Organization of the
United Nations

Via delle Terme di Caracalla

ROME, ITALY

Dear Mr. Miller:

Thank you for your letter of August 18,466. Under
separate cover I am sending you, as you requested, 10 copies each
of the 'Economic Aspects of Water Utilization in Irrigation Projects"
and "The Evaluation of Agricultural Projects: A Study of Some
Economic and Financial Aspects".

I am gratified about our great readership in the FAO, and

elsevhere.
S8incerely yours,
H, G. van der Tak
Economics Department
4
AN



ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

Via delle Terme di

Ref.

=)

S

Cop eyt o § L

AFe X
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FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Caracalla ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI

Your Ref.: Cable No. 94

Projects Dept. Correspondence -

Dear Tom,

o7 NG 1986

India Forestry

4

I am sorry to learn from your cable of 18 August”that Henry's
letter to Jim dated 8 July was not received at your end. I am enclosing
copy of this letter which sets forth very briefly the more important
findings of the Forestry lMission. We shall be grateful to have the
reactions of the Bank to this report as early as possible, and we shall
thereafter transmit this report to the Government of India.

Afﬁhanistan Credit

The Agricultural Credit Mission to Afghanistan has now returned
to Rome. Az I mentioned in my letter of 4 August, Mr. Hassid returned
to Rome for consultations on 29 July. He is still here discussing his
recommendations for the reorganization of the Agricultural Credit Bank.
We expect the final draft to be ready in another 10 days or so, after
which he will return to Afghanistan.

Mr. Dabasi Schweng returned to Rome on 12 August and is now
putting the final touches to his report. Some of the statistical
calculations necessary to complete the project report are now being
done here and the final draft of the project request will be ready
by the time lir. Hassid leaves for Afghanistan. As I wrote in my previous
letter, we intend to send these drafts to the Bank for comment before
they are taken to Afghanistan.

Korea

We were indeed very distressed to receive a cable from the
Planning Commission of Pakistan asking for postponement of lir. Shafi
Niaz departure for Korea. However, this is a matter in which we could
hardly do anything. That it has finally been made possible to provide

- € 'J u' o I ..-/-o-
lMr. T. Threlkeld R A
Agriculture Division RO
International Bank for
Reconstruction and Development
1818 H Street NW
Washington, D.C. 20433
UsB.4,

Telephone : 5797
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for him to participate in the Mission gives us some relief.

We shall write to you later about the names of the Fisheries
experts for the Ceylon Mission.

With kind regards,

Yours sincerely,

Y

J.P. Bhattacharjee
FAQ/IBRD Cooperative Program
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Mr. I. H. Ergas
Director

FAO-TERD Cooperative Progrem
Via delle Terme di Caracalla
Rome, Italy

Dear Mr. Ergas:

As promised in Mr. m'-mmumu,‘x/m, enclosed
is a memorandum by Mr. Varon explaining our views on your gquestions
concerning the demand prospects for extra-long staple cotton and for
cotton textiles. I am sorry that we have been rather lomg in responding
but I hope that our efforts will be of use to you.

Mr. Varon may be in Rome sometime in September in commection with
the forthcoming FAO meetings on jute and hard fibers. If there are any
further questions on our views on cotton, he will be happy to discuss
them.

Sincerely yours,

A. J. Macone

Enclosure



Py - B [FAO

August 11, 1966.
Mr. I. H. Ergas,
Director,
FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Natioms,
Via delle Terme di Caracalla,
Rome, Italy.
Dear Henry:
FAO Basic Studies, %mﬂ Series (1966-7)
Your letter ?f June 8,'headed "FAO Basic Studies,

Second Series (1966-7) refers.

As you may recall, we briefly discussed this issue
in July, and I still feel that the item "Financial Aspects of
Agriculture Development" is a very broad title.

I feel that a more meaningful study would evolve if
the focus could be on one particular aspect of agricultural
finance, for example agricultural credit.

Possibly you have had the opportunity of further
discussions on this subject within FAO, and have some more
detailed idea of what the Director-General has in mind.

With kindest regards.

Yours sincerely,

Jerdt
Lionel J. €. Evans
Assistant Director - Projects Department
in charge of Agriculture

IGERUNC 1S b 2: 2p

TThrelkeld/er COMNNHICY 110Kz
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