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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables. FOODAGRI ROME Telex: 61181 FOODAGRI Telephone 5797

Ref.

Dear Jim,

As you know, we have been following through a number of UTDP projects
executed by FAO which at first sight appear to hold promise of investment
financing possibility. We know that the Bank is interested in some of these
projects. However, we have not received any comprehensive list of the pro-
jects for which the Bank had expressed a special interest. Of course, from
time to time we have received copies of Bank comments on several projects
stating its degree of interest; but we are not sure if we can prepare a
complete list from these letters or documents. I am wondering if it would
be possible to obtain a list of operational and proposed UNDP projects in
which the Bank is "specially" and/or "generdly" interested ?

Furthermore, the Bank has indicated its interest in projects in some
cases because of the likelyhood of early investment possibilities and in
other cases because training or research projects had a bearing on some
Bank-financed project. There might be several other reasons for the Bank
to express its interest. Would it be possible to know the reasons for the
Bank's interest in each case, or is it asking too much ?

With kind regards,

Yours sincerely,

I.E. Ergas
Director

FAO/IBRD Cooperative Programme

Mr. L.J.C. Evans
Assistant-Director - Agriculture

Projects Department
I.B.R.D.

1818 H Street Tl

Washington D.C. 20433
U.S.A.
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

i~aUie Nations

Letter No. 23 1st March, 1967

Mr. P.A. Reid
IBRD Liaison Representative
c/o Mr. L.J.C. Evans
Projects Department
International Bank for
Reconstruction and Development

1818 H Street, N.W.
Washington, D.C. 20433,
U.S.A.

Dear Mr. Reid:

Miss Eid has asked me to write requesting that, if appro-

priate, she would like to receive, as quickly as possible, six

copies of the 'grey' cover report "Tunisia - Farm Cooperative
Project." The 'yellow' draft, reference No. T 3.9, was received
by the Program in August 1966. I understand that a number of

people within FAO have enquired about the 'grey' and that it is

not permissible for the 'yellow' draft to be released outside the

Program.

I am sorry to burden you with this request but I have en-

closed the usual two copies of this letter which, perhaps, could

be passed to Mr. Veraart, and a further carbon-copy for your own

record.

With best wishes.

Yours sincerely,

IBRD Liaison Office
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OFFICE MEMORANDUM

To: Files March 1, 1967

From: 0. H. Calika

Subject: Quarterly Review Meetings with Messrs. Gordon, Matter and Ergas

1. With reference to ny memorandum of February 24, 1967, to Files (para. 7)
on the above, I suggest the following amended program of meetings (in Room No. 550)
concerning the agriculture and transportation projects:

(a) 10.30 a.m. Fri. Mar. 3 - Preparatory meeting (Nairobi program)

Suggested attendance: Messrs. Gordon, Evans/Nelson/Veraart, Calika

and/or their assistants (full time);
Messrs. de la Renaudiere, Kruithof, Horsley

and/or their assistants (in that order);

(b) 10.30 a.m. Tues. Mar. 7 - Transportation projects (Nairobi program)

Suggested attendance: Messrs. Gordon, Baum/Young, Calika and/or
their assistants (full time); Messrs. de la

Renaudiere, Kruithof, Horsley and/or their

assistants (in that order);

(c) 2.30 p.m. Wed. Mar. 8 - Preparatory meeting (Agriculture - North Africa)

Suggested attendance: Messrs. Evans/Nelson/Veraart, Kdderitzsch,
Calika and/or their assistants;

(d) 3.00 p.m. Wed. Mar. 8 - Preparatory meeting (Agriculture - Abidjan program)

Suggested attendance: Messrs. Matter, Evans/Nelson/Veraart, Calika
and/or their assistants (full time); Messrs.

Ram, Lan, de la Renaudiere and/or their
assistants (in that order);

(e) 10.30 a.m. Thur. Mar. 9 - FAO (North Africa)

Suggested attendance: Messrs. Evans/Nelson/Veraart, Kdderitzsch,
Calika and/or their assistants; Messrs.
Ergas, de Lusignan and Reid;

(f) 11.00 a.m. Thur. Mar. 9 - FAO (Nairobi program)

Suggested attendance: Messrs. Gordon, Evans/Nelson/Veraart, Calika
and/or their assistants (full time);
Messrs. Kruithof, Horsley, de la Renaudiere

and/or their assistants (in that order);



- 2 -

(g) 2.30 p.m. Thur. Mar. 9 - FAO (Abidjan program)

Suggested attendance: Messrs. Matter, Evans/Nelson/Veraart, Calika
and/or their assistants (full time);
Messrs. Ram, Lan, de la Renaudigre and/or
assistants (in that order);

(h) 10.30 a.m. Fri. Mar.10 - Transportation projects (Abidjan program)

Suggested attendance: Messrs. Matter, Baum/Young, Calika and/or
their assistants (full time); Messrs. Ram,
Lan, de la Renaudiere and/or their assis-
tants (in that order).

2. Mr. Gordon expects to leave Washington on Friday morning, March 10.

cc: Messrs. El Emary, McIvor
Baum/Geolot/Young (3)
Evans/N elson/Veraart (3)
Gordon
Matter
Eschenberg (2)

Africa Department Division Chiefs



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Jim,

Possible Forestry Projecis in 1967

During Januarry and the first half of this month we have been carrying out,
in conjunction with (Fr'O) Division, a systematic review of tnose countries where

we might expect forestry projects to emerge during 1967.

As a basis for our forthcoming discussiom in Washington, I have attached a

note summarising our proposals, together with covering letters and brief notes

providing a general background, suggested terms of reference and composition for

possible forestry missions*

We should be grateful at a later stage for any comments which you, the
Transportation Division or the Bank's Area T!vision may have on the attached

proposals.

Yours sincerely,

I.h. E rgas
Director

FAO/IBRD Cooperative Programme

Mr. L.J.C. Evans,
Assistant Director

Projects Department in Charge of Agriculture
International lank for Reconstruction

and Development
1818 H. Street, RC23

Washington, D.C. 20433
U. S.A o



FAO/IBRD COOPERATIVE PitOGPA

FORESTRY SECTOR

SU1M1HARY 0' TISIJ2NIVJ SCHEDULE,196{

POSSJIBLE 0OMPO- POSW3ILE PJI RR

MONTH COUNTRY SIT2ION OF MISSION ATN TYP LF [II

Terms of Reference

March-April Kenya, Tanzania Spears(CP); Arnold(FO) 3 weeks already sent to
Bank. Identification

May/June/ Nicaragua Spears(CP); either 2 weeks Identification

July Gregory, Gregersen
or Arnold (FO); a pulp
and paper consultant

" Ecuador Spears Stop-over Stop-over(Advisory)

Peru Spears Stop-over Stop-over(Advisory)

Chile Same team as for 2 weeks Identification
Nicaragua above

Malagasy Brochu or Spears(CP) 3 weeks Identification
or Kissin(FO);
Le Cacheux, Vakomies
or Eklund (pulp and
paper consultants);
Arhold or Gregersen or
Gregory(FO) - market
aspects (Desk study)

" Mexico Heymans or Spears(CP); 2 - 3 weeks Identification
Kissin(FO) or Huguet

(consultant); Bank
Transportation Div.
Engineer; pulp and
paper engineer

September/ Iran Heymans or Spears(CP); 2 weeks Identification

October Bank Transportation
Division Engineer?

November/ Gabon Bank responsibility 2 weeks Appraisal

December plus Spears

Note: The above excludes possible participation in Bank Economic Review Missions,



February 28, 1967

Wr. John Clark
FAO/IBR Cooperative Progrma
Food and Agriculture Organisation

of the United NIations
Via dele Terme di- arcalla

Dear John:

Before I left Reos, 1ter kisi siggested that I chok with you,
Brochu and Ahap an marketing price projections for palm oil. He
noted that it would be embarrassing to find us using different
pritces ii our respective prodect reports. I didn't have 44"
to se you again, :ior to see Drochu. Stopforth w& very gen-
eral saying price l.e would likly reman a to 17 th'ouh
the F1A p-ice index for oils and fats is e ecd so continuE
downward and palm oil even more, especially if all the plans
for oil palm projects canw to ai-o.. ..

The I 1, has given us scm c.i.f. London pricoes w h r cal-
eulations on:

2 oi. 41uk) 1- 72 -74 5'9-72
tu~ Kernel 0',

al KmeAl 92-91-1-92

These apply to Nigerian Palm oil and Malaysian oil can be expected
to fetch L 1-2 more. The consultant's report for our project
(prepared in part by EIU) gives the following expected f.o.b.
Malaysia prices:

Palm oil i ~per ten~6
Palm Kernels 350 300 277 275

In alaysia ue can get the freight ratou k.o relate these figures
to the Z.i.f. prices, so I don't know now whether these correspond
to the IBTI C.i.f. projectiv. "hy gpar to e~onronorate to IE2)*a.
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Perhaps, this information is of same use to you - and, if you think

it desirable, you might write Brechu and Bishop. Perhaps, on the

basis of your own sources of information and analysis, you think

the forecast is off - and,if you do, I'd appreciate hearing your
views.

With best regards,

Sincerely,

MMilUer:ms



Mr. Mervyn L. Weiner February 27, 1967

Roger Nelsen

Background for Meetin' with Mr. Ergas

Trinidad and Tobago

We had heard from Mr. Ergas earlier that FAD was approached by the
Government for assistance in a citrus develo, ment credit ro ram. We
mentioned this to Mr. Ramersad, Actin; Permanent Secret of the Ministry
of Planning and Development, during his visit to Washington in December last
year and he indicated that this might be included in a larger gene ral agri-
cultural credit program as a hard-core sector. Subsequently we indicated
in a letter dated January 26 that data submitted previously by the Govern-
ment for an agricultural credit projectwere inadequate and provided them
with a questionnaire on agricultural credit projects as well as a copy of
the appraisal report on the Mexican agricultural credit project, for the
Government's review. In the same letter we also indicated informally that
if the Government so desired, we would be prepared to explore the possibility
of a project preparation mission in the field of agricultural credit being
mounted under the Bank/FAO co-operative program. We have received no re-
action from the Government on this letter to date.

We might mention also that the Crown lands development loan, the
feasibility report for which was prepared under the Bank/FAO co-operative
program, is expected to be presented to the Board early in March. We might
confirm with Mr. Ergas that the proposal by the Government to engage Mr.
Ghouse as the agricultural credit expert for the project was rejected by
the Bank and that we are presently looking for a suitable candidate. Mr.
Ergas' co-operation in this matter would be appreciated.

Jamaica

Mr. Forbes, a land settlement specialist, is expected to arrive in Jamaica
about March 5, 1967, to assist the Government in the preparation of a land
settlement project in the Tremespyt~h area under the Bank/FAO co-operative
program. No problems at this time- *o be taken up with Mr. Ergas.

Mexico

An appraisal mission may be needed in the last half of 1967 for the first
phase of the PLiENO irrigation project. The status of its readiness for
appraisal will be clarified shortly but consideration will also be needed to
including it in the Bank's next lending program for Mexico. Thus it is too
early to plan specifically for the mission.



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: HENRY ERGAS DATE: February 27, 1967
FOODAGRI
ROME CLASS OF

SERVICE: TELEX

COUNTRY: ITALY

TEXT:
Cable No.:

REYRCO HAY ADAMS FULLY BOOKED STOP RESERVATION AT DUPONT PLAZA

EVANS

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C.Evans Asst.Director Agriculture

DEPT. Projects Department I

SIGNATURE
(SIGNATURE OF INDIVIDUAL AU1H Z TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy) r
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONALFINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: FlBJART 25, 1967 1850

LOG NO.: WU 28/27 ACTION CDPY: P Egg gg 3ggggnggg

TO: RVANS INTBAFlD INFOlMATION Pgggggg34
COPY:

FROM: am DECODED BY:

TEXT:

AMIVM 1 DAY PlZA&3 DOW RAY AM. YOUR PROP05D AGUNDA FM

maMnu 31IR 15 0M0 WIW Wt=LS 0N HIS R3W AND 00NSZD

=00 MMAL FOR 001Mi. 31W M1RST WOB OUT 3 R1i3315 N.!

ABILITY TO ATTUD. THDUKI 0011MT IN TMI 5ATA01RO f PMDOB

AND UKATINSMB NO NAOR 18373 0 WNEIo I SiLL 0L MOPMLImD TO

1 1MM P11105 WILL ARESS 13 AsmeW DISOUSSrir = WW JUN AM SMBR

DWT WILL SER PLAON 80055? IN 0 3C T3 O UMARDS

BRGAS

------------FOR INFURMATION RE)GARDING CABLES, PLEASE CALL THE COMMUNICATIONSUNITEXT._2021 ........

DUPLICATE
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: FEBRUA RT 2h, 196 7

LOG NO.: NU 25/24 ACIION COPY: POJECTS-AGRICULTJRE

TO: INTBAFRAD INFOFMATION
COPY: PROJECTS-342

FROM: ROME VIA UN NEW YORK DECDDED BY:

TEXT:

E ANS

Jc NES PROPObES VISIT LONDON AROUND 15/3 DISCUSS SEEDS.

1 LIEVE THIS M6OT USEFUL

ERGAS FOODAGRI ROPE

i C

MT

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021-O- -- ---IGINAL---- ----- -- -----

OFRTCTNA1.
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO ERGAS DATE: FEBRUARY 21, 1967

ROME CLASS OF

SERVICE: / Ce x

COUNTRY: ITALY

TEXT: ONE YOURCAB SEVENTEENTH STOP DIFFICULT TO SEE RELEVANCE TO BANK OF
Cable No.:

BENJAMIN VISIT CENTRAMERICA STOP PLEASE DEFER FOR DISCUSSION DURING

YOUR VISIT

TWO PAKISTAN JUTE REID CABLE 20 LETTER TRANSMITTAL AGREED SUBJECT DELETION

LAST SENTENCE PENULTI14ATE PARAGRAPH BEGINNING QUOTE SHOULD THE GOVERNMENT

UNQUOTE ENDING QUOTE IN ITS PREPARATION UNQUOTE STOP AS YOU APPRECIATE

WE PREFER NO COMMITMENT PREPARE FURTHER PROJECT THIS STAGE ,

THREE WASHINGTON AGENDA SUGGEST ADD AAA LATIN AMERICA LIVESTOCK BBB PERU

FISHERY CCC ETHIOPIA CREDIT DDD GABON FORESTRY EEE MALAGASY LIVESTOCK

FFF TANZANIA LIVESTOCK GGG CEIL ON YOURLET FIFTEENTH HHH INDIA FISHERY

III KOREA ALLNEATHER FARMING STOP DELETE JJJ DAHOMEY/TOGO MONO RIVER

KKK MOROCCO SEBOU SIDI SLIMANE

FOUR REID CABLES 19 22 CAMEROON BROCHU HOTEL INDEPENDENCE REQUESTED,42

FIVE THOMAS CONFIRMED DUPONT

SIX NIGERIA XX SUGGEST DISCUSS CLARK VISIT SOKOTO STOP ALSO YOURCAB 24

JONES VISIT LONDON

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Peter G. Nelson cc: Messrs. Takahashi, Darnell, Veraart,
Mirza, Jentgen

DEPT. PROJECTS Agriculture

SIGNATURE PGNelson :lkt
(SIGNATURE OF IN WVC 6 AL AUTHORIZED TO APPROVE), IBED

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Mr. , 3.Mitce iFebruary 23, 1967

in thfl lot s'+ly .

hit fohA t

jrc

ty.,,ga Urtheast (?)

Afia

'idi Slimene

'e se r a ooto (7)

gegen Identi fiato

Eurpead d'e at

Tlrainage

Cey i n Iriato

i anid Cha Phya (sugme t i on - J3 P)



Nr. 2.2. Mitchen February 23, 1967

-P l 2- - %

a to. cear. ftimpei'.4 w1ld you b7, i Ar:

1iew~ whr steo and if this is not already know.

3. I nont ir 1 some of tim e n wrony :alocated but the

dot i. drernot .,osseciac. Ierect wecan correct theallcation on

.May wern neenrry

alson<t



ORGANISATION DES NATIONS UNIES POUP ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE .. PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. PU 2/1

Dear M1r. Dodd,

In view of IF's interest in fertilizers, you might like to

see the documents produced for the FAO Fertilizer Industry Panel,

Which met in Rome on the 21st and 22nd February.

WJith kind regards,

Yours sincerely,

I. .
Director

2A01/IERD Cooperative Programme

Mr. J. D. Dodd
Director, n gineering Department

Internationial Finance Corporation
1 8 18 Hi Street N. W.

Washington D. ". 20433
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. PU 2/1

Dear Jim,

In view of the Bank's interest in fertilizers, you might like to

see the documents produced for the FAO Fertilizer Industry Advisory Panel

which is to meet today and tomorrow in Rome.

I am also enclosing the FAO Marketing Guide NO. 5 "Agricultural
Mdarketing Boards, their establishment and operation", which you might

be interested to have.

With kind regards,

Yours sincerely,

-i.¶.'N2rgas
Director

FAO/IBRD Cooperative Programme

Mr. L. J.0...Aaris
Assistant Director - Agriculture

Projects Department
International Bank for Reconstruction

and Development
1818 H Street N.4.

Washington D.C. 20433
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Mr. Roger Chaufournier (through t. Weiner) February 23, 127

Peter Reitter

FAoperation

The only matter that might be discussed with Mr. Ergas is a possible
FAO participation in a mission to -hile within the next two months or so
to review in depth possible irrigation projects suitable for Bank financing.
This mission would be a follow-up to the visit of t.' . Bar tsch to hile at
the beginning of February of this year.

I checked with M r. Bartsch as to vhether he had thought in ter s of
any FAC) people participating in this mission. He said that this was en-
tirely a matter for Ir. Evans to decide and that it should be raised with
him before putting it on th agenda for Mr;. Erraa. I would suggest that
you get r. Evans' vieis.

Cleared with and ze. r Bartsch

PReitPe\:VM



latter N. 28 February 23, 7

a react ce

S-an r , a"ron-eta-o

Al ,A

00 R r 0t
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probr01;/ an a rer i .
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Division Chiefs, Jestern Hemisphere February 23, 1967

Mervyn L. Weiner

FA G/7 9 'ooeration

Mr. Ergas gill arrive here next week for cne of his periodic
reviews of planned activities under the cooperation pro ra. ould
you please let me have, by noon on Monday, Febr.uary 27, a note
identifying (i) problems relzating to your countries which you would
like to place on the agenda of discussions, (ii) missions you see
ahead during the remainder of the year which you think Ergas should
know about and any vicws gou may hLve about possible FAO particip-
ation in these missions.

c: Mr. Nelson
Mr. irza
Mr. Wiese
Mr. Frost
Mr. Reoitter
Mr. Fajans

K2J)



ir. 'il. Arnel: February 22, 1967

Voter A. oIeen

lulTs oo r tive ' ra Review - -c a 67

1. die ollvin; is n list of i 3 hch I think are within your
respor:" h X ity are on the !ynda oor M.cu sson with M-!r. gae dring
hi orthcinOM AIst:

e >tern demis here

Chile ihOes

cuadr .ev iew - Forestry

eru Forestry

Trn to Cit

Credit

7ruinn. Citrus orchards

Af rica

doi UP rod sudy

Credit nd Mosso (? Stoop)

e ono yien (? Mitchell)

Ghan# Sugar

Fishery

porestry

Liberian : ( ?)

Oil palm

nice

Malawi Liongve appraisal

Cotton preparation

rnpower requireients
(letter to Ballantine)



Yr. 1.F. Darnell February 22, 1967

2. 7 A to dier-- 2 - aAQw ,,g

Sudan dent if iat ce

Tannnia orestry

Teuaisa Agricultural ducatiorn

Fertilizr storage and marketing

Fr!!b a i- nee Forytr

rtua :r t.

Asi

Karaa me odar credit

ahtonJute storaga

2. Mr. M'vnr wold k e to diec- 5e these with vn a 9.3 a.m. on
Friday February 26, and to be briefed on ech item so tat cnur riwi clear.
If time prmits, would you p'ease o~t r ~piu oocromriate and if
this is no a~i nown.

3. a aoeie if ae :/ t ae :'ern e wrorg4 a'..cated but the
detaile are not a8ay m~itc. T a.. ect we can.r correct the all ocation oi
!'riday where nece. ry.

:G lic onl,



Ar. D. Stoops rbruary 22, 1967

Peter G. a..

A/ ie Programe vie- rh 1967

1. Noi followin is a :tat of Its which I think are within your
responsibil ity and are ont the Aende for discussion with Mr. r during
his forthcoming visit:

Western Hisphere

r entina Bacarce

Lnding position

tock and credit

Brail North-east

Ceoobia Incora and credit

eadr v-

araay red t

eru "iv atock; Sipa

en-x UDP-Anl&M Production

Africa

urundi Credit and Weso (? Darnell)

ChadTLivestock and credit

"enya Livestock ppraisal

Nigeria okoto (?)

2wand Livestock Mtara credit

oenega Credit

Noisia Cedit

UgandaCredit

savarinah Bl Livestock Identification



Mr. D. stocpa February 22, 1967

Afhaistan Credi

Jaaysia Livestock

2. .. 7 u1 !: to dien these with you a about 10.1 am
;. s "f 2,'. , O o ,and tobe briefd An each itanso

that - ear. 'f i permi ti, nau you please obtir Area view
where a propri a and -thi io not already kNo

3. f amrue a tx of the tems are ,ig allocated but the
det r r ,0ic . I exect A "ar correct the allocation on

Frida whrenecu< r~.



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/1 . euador Fisheries)
PE 13/1 Miyares del Valle

Dear -arius,

Fburther to Peter id's cable of 17 iobr r,
Sam pleased to enclose the cucciculum vitae of >r, Acisclo
iAyares de-l Valle,

ith ind regrds

Yours sinCerely

. 4 Lusi nan
P2rafnme Coordina ion Cfficer

FO . BR/1D Cooperative Prog ramme

:r. oVraart
, ; tural ivision

I § R D

ashinton .' ,C. 20433
U. SoAe
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The World Bank Group

Record Removal Notice Archives
Recod R mova Noice& Records Management

File Title Barcode No.
Liaison - International Bank for Reconstruction and Development / Food and Agriculture Organization

- Correspondence - Volume 5 30151585

Document Date Document Type

02/21/1967 CV / Resume

Correspondents I Participants
From: Lusignan, Programme Coordination Officer IBRD

To: Marius Veraart, Agricultural Division

Subject I Title
CV Acisclo Miyares del Valle

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada El Azizi August 28, 2025

Archives 01 (March 2017)



FORM No. 59
(2-55)

CROSS REFERENCE SHEET

COMMUNICATION: M

DATED: Feo. 21, 1967

TO: Mr2 an aind Mr. Ballantine

FROM: Mr. 'ing

FILED UNDER: A . Sai& - Travel - Eurupean Office

SUMMARY: Travel arrangements for Unesco and FAO staff not to be made
direcy with the Paris Office but through Bank Travel Office.



obruary 21, 1267

H.i. de usi::a
Prom 'o ition fcr
FAC/T.n^ Cooperative r graae
Via ol e Terme di Caracalla

Dear hg

ission- reports

Thank yu or your letter to a 'n' obruary 9.

ita we agree t e occas m e" e back-to-office
rept al t i requred, we d o receiv a hort baTvidc
to-office report on alt sion witm or: ni N are concerned, within
seven days of the isif etrn er o t lngthofthe
mniso 0  iltm

!r ther words there ould w e a back-to-offic, report;
someyes mre wcrud be othing olse. It would be helpful however, if

the back-to-office report were to say whether or not a fuU report is

I. ti dore to changethi s amr em twhich, Iexpect ym:
know, i. a d rocedure in the Po~ie "eatetoVh ak
wou a ue And enough to aos 11r :- to raise the atter during
your 'rthconin. .- tat e tht there be no amderstaniding.

Tor: cerenyj

Trici tLre ~D iisio
'ejec meen

Mai

I not



r, . . 1e an "1, 7O
y

t-

MAYA

. et 'Cearao

e e y o a rd SOU:70,

I k

3. Mr. Adereld Red Mr. Chadet ~ b~



Mir. 3. Aldeaered February 21, 1967

Peter G.Npn

Review meeting vih Director of FA/IE~. Cocoerative Programme

1. !r. Henr-y Ergas, Director FA)/[BRD Cooperative gra ,
WIll1 be i~ dashinrton for discusion from enesday March 1 orabout
two week.

2. ari Veraart (Extenion 3om w16) is coor tin
thbe timnetable for r. Ergas' visit. ir. iid and M.de Lusignan from

'lm we I so be >resent.

CC: 2,. rdne

The roallq.ng C1 i ood: Messr . EA er
Termth

tilaein

,Coe

cc son

IlA4,



February 17, 1967

Dear Mo. de Brichabaut:

I will be travelling on Bank business to Eurpe later
this month and should be visiting Rwie for a day or two in the
first woek f rch. If it ic convenient for you, I should very
much like to call on you.

As soon as I reach Raae I ill get in touch with you
or would csyie to your office directly.

am looking formard to seeing you.

Yours sincerely,

Liaqat Ali
Econamics Department

Mr. Guy de richambaut,
FAO/JBRD Program,
Food & Agriculture Organization

of the U.N.
Via dlle Perme di vacella,

LAli/er



FORM No. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTI NG
OF CABLE: FEBRUARY 17, 1967

LOG NO.: WU 11/20 ACTION ODPY: PROJECTS - AGRICULTURE

TO: EVANS INTBAFRAD INFOFATION PROJECTS - 342
COPY:

FROM: ROME VIA UN NEW YORK DECODED BY:

TEXT:

L IN AMERICAN REGIONAL OFFICE ORGANIZING A MISSION 10

TRAL AMERICA LED BY BILDESHEIM FOR PLANNING FAO WORK

THE REGION. FAD WOULD BE GRATEFUL PROGRAMME PARTICIPATION

W BENJAMIN. ELIEVE THIS PARTICULARLY FROM POINT OF VIEW

RDINATION OF VARIOUS FAO PROGRAMS. PLEASE CABLE

ERGAS FOODAGRI ROME

MP

- - -- - - - - - --- - - - - - - ----- - - - - - - - - - - ---- - -

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONSUNITEXT. 2021

ORIGINAL
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February 17 1O7

Mr. A. i. Friedrich
Assistant Director
FA/Industry Cooperative Program
Food and A riculture organization of

trhe United Nations

Dear Mr. Friedrich:

Thank you for your letter of February IU, 1V7.

I certainly look forward to attending your C uneral Connittee

meeting on March -3 and I shali be leavin, for Rome on Monday

evening March "7 by way of London. I expec, to arrive in Rme via

Alitalia .8A due Rome at 3.30 p.m. Marco 1. I have asKed our

Travel Office to reserve a room for me at the Excelsior Hotel until

Saturday afternoon when I shall be going on to Pakistan.

Unfortunately the Policy Bookies were somewhat delaer

in printing; however I expect they i. be avaslable next we,4

and will be sent to you via air frei ., If ey iouild not be

ready to arrive in Rome Defore arc.i 1,I .ill brin., tem my

personaL ba gae.

Yours sincerely

cc: Mr. Grenier



February 17, 1965.

Mr. I. H. Ergas,
Director,
FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,
Via delle Terme di Caracalla,
Rome,. Italy.

Dear Henry:

Following my letter yesterday, I now enclose a
provisional list of items for discussion d .your forth-
coming visit. No doubt there will be items you will wish
to add and some you will wish to delete; but we can make
a definite plan on your arrival which I note from Peter
Reid's cable today will not now be until Monday 27th.

Kind regards.

Yours sincerely,

L. J. C. Evans
Assistant Director-Projects Department

in charge of Agriculture

PGNdson/er

cc: Mr. P. -. Reid - Rome



February 17, 1967

Mr. Henry Ergas
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations
Via delle Terme di Caracalla
Rome, Italy.

Dear Henry,

As already discussed with you when we were in Khartoum
recently, we have made arrangements for Peter Nelson to undertake
the work which Tom Threlkeld was doing on the Cooperative Program.
Nelson, I am sure, is going to do a very effective job and I know
he can count on cooperation from you and your staff. You will
shortly, therefore, begin to see his signature on certain letters
and cables of the kind that Threlkeld used to deal with and you
will find that he and Marius Veraart will have made arrangements
for your forthcoming visit which I hope you will find satisfactory.

With kindest regards,

L.J.C. Evans
Assistant Director - Projects Department

In Charge of Agriculture
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FORM No. 58 INTERNATIONAL DEVELOPM INTERNATIONAL BANK FOR | TERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Division Heads DATE: February 17, 1967

FROM: Yolanda P. Gilmore

SUBJECT: Review Meeting with Director of FAO/IBRD Cooperative Program

For your information, the following memorandum has been received
from Mr. Peter G. Nelson:

"Mr. Henry Ergas, Director FAO/IBRD Cooperative Program,
will be in Washington for discussions on planned and future
activities under the Program from February 27 for about two

weeks. "



February 16, 1967

Mr. Henry Ergas
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations
Via delle T erme di Caracalla
Rome, Italy.

Dear Hlenry,

We are beginning to make arrangements for your visit here
at the end of next week and will have ready a provisional agenda
and timetable for discussions.

We look forward to having with you a review of our past
achievements and fuature work, in addition to the normal review that
we make several times a year cf our operations.

It would help us if you could advise us in advance whether
there are particular matters that you would like put on the agenda
so that we can make necessary airangements. For instance, Peter
Brumby, who left yesterday for Chile, told me that he thought you
might wish to discuss when you are here the proposals for a more
concerted approach to certain aspects of livestock development in
Latin America that were mentioned at your Regional Conference last
year. There may be other matters of this kind that we can usefully
discuss too.

Kind regards,

Yours sincerely,

L.JC. Evans
Assistant Director - Projects Department

In Charge of Agriculture
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FORM No. 57A INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANQ
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mesars. Alter, iBalantine, El ry, Grgill DATE: Februar 1967

and Burn
FROM:

Peter G ~
SUBJECT:

Review Meeting with Director of A/IB 2 Cooperative Program

Mir. HJenry Ergas, irector 2A0/I310D Cooperative Program,
will be in Washington for ,inscussions ofu planed nnifture activities
under the Program fror ebruary 27 for bot two weeks.



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS

L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalia ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.SP22/2/3 10 February 1967

Dear Mr. Dodd, /

In Ir. Felix's absence I should like to refer o his letter to

you of 19 December and your reply of 29 December.

The meeting of the General Committee of this Program will take

place on 2-3 March 1967. I have pleasure in sending you attached

a copy of the invitation and the agenda. lie would appreciate it

if you could attend this meeting as an observer.

Yours sincerely,

A.G. Friedrich
Assistant Director

FAO/Industry Cooperative Program

Mr. J.D. Dodd
Director, Engineering Department

International Finance Corporation

1313 1H Street, N..;.
Washington D.C., 20433

cc: Mr. J.S. Raj
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. SP-22/3 27 January 1967

Subject: Next Meeting of the General Committee

In accordance with the decision of the Executive Committee on
1 December 1966, and in agreement with the Director-General of FAO,
I herewith invite you on behalf of your Chairman, Mr. Schroeder, to the
meeting of the General Committee, FAO/Industry Cooperative Program, to
be held in Rome at' FAO Headquarters on 2 and 3 March 1967. The meeting
will take place in the Green Room (Building A, first floor) from
10 o'clock on 2 March until 5 p.m. on 3 March.

The provisional agenda is attached. As you will see, the discussions
in investment possibilities through development projects and country
reviews and missions continue. Further cooperation with Divisions of
FAO should be considered, as should the budget for 1967. An important
-item will be the new elections, following the resignation of various
members because of personnel changes within their firms.

Arrangements have also been made to form four study groups on food
production and processing, fisheries, forestry, and the input industry,
land and water development (see summary record of Executive Committee
meeting of 1 December, paragraph 5.2) in the afternoon of 1 March. You
will be notified further as to these study groups when reactions of
members to the 27 project descriptions, distributed under cover of letter
of 4 January, have been received.

Yours sincerely,

H. Felix
Director

FAO/Industry Cooperative Program



FAO/GCIP-I/67-1

GENERAL C0IMITTEE, FAO/INDUSTRY COOPERATIVE PROGRAM

Rome, 2 March, 10.00 hours to 3 March 1967, 17.00 hours
Green Room, PAO Headquarters

Provisional Agenda

1. Adoption of agenda and timetable

2. Adoption of ,- ary record, General Committee meeting, 28 June 1966

3. Review of actities to date, recommendations of the Executive Committee
based on meetinof 16 September 1966, 1 December 1966 and I 'March 1967

4. (i) Elections (Chairman and Co-Chairman of General Committee;
Executive Committee)

(ii) Membership development

5. FAO projects

6. Tndustry 2ro s

7. Industry prol ils for new FAO projects

8. Country revies (Turkey, Morocco)

9. Propol ' ory r on food habits and trends

10. Codex alimentr. s

11. Proposal regarding cooperation with Commodities Division

12. Budget proposal for 1967

13. Other matters

14. Agenda, place and date of next Executive Committee meeting and next
General Committee meeting (early October 1967, Rome: Executive Committee,

4 October; General Committee, 5 October; consultations, 6 October)



FO

With the Complime ts,

of

Alexander Gunther Friedrich

Assistant Director
FAO/Industry Cooperative Program

FOOD AND AGRICULTURE ORGANIZATION

OF THE UNITED NATIONS

Via delle Terme di Caracalla, Rome



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalia ROME Cables : FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

RefSP-22/2/3 10 February 1967

Dear Mr. Dodd,

In Mr. Felix' ashence I should like to refer to his letter to
you of 19 Decenter n. your reply of 29 December.

The meeting of the General Committee of this Program will take
place on 2-3 March 1967. I have pleasure in sending you attached

a copy of the invitation nd the agenda. We would appreciate it

if you oould attend this meeting as an observer.

Yours sincerely,

A.G. Friedrich
Assistant Director

FAO/Industry Cooperative Program

4r. J.D. Dodd
Director, Engineering Department

International Finance Corporation
13 1c3 { Atreet, .
Wasnin ton 3.0., 20433

co: Mr. J.,7 Raj /
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: FEBRUARY 10, 1967
FOODAGRI

CLASS OF
RCME SERVICE: LT

COUNTRY: TT!A LY

TEXT:

Cable No.:

CN TL. J YOURTELiX 9TH RE R ARC F0 CEAOPHUATTIO MUCH WELCOMED STOP

SUJGGEST WE DISC USS ' ISSION DURING YOUR FRTHCOMING

VISIT 3TOP CAN OBTAN H1ER COPIES TW'O PUBLICATIONS NAMED BUT GRATEFUL

OTHEAR RELSVANT DOCUTSl-T

TW1O SUGGEST EARLY DESPATCHr CEYLON IRRIGATION REIEWf T REPORT IF NOT ALREADY

SENT SINCE WEP UNDERSTAND GOVEN lfJ1,1 LUG TLY REQUIRE IT

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. E'r-vans cc: Mr. W. Humphrey

DEPT. Projects - Av- t Directcr, i c Agricuiture

SIGNATURE
( SIGNATUR iND EDtiA APPROVE)

L JClvans/Cci For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL Fl CE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: FEBRUARY 9, 1967 342PM

LOG NO.: WU TELEX/9 ACTION CDPY: PROJECTS-AGRICULTURE

TD: INTBAFRAD INFOFRATION
COPY: PROJECTS-342

FROM: ROME DECDDED BY:

TEXT:

PRO EVANS

BRUMBY ARRIVING WASHINGTON NATIONAL 328 SATURDAY 11/2 DEPARTIN>

SANTIAGO 14/2. PLEASE ARRANGE ACCOMMODATION ROGER SMITH

ERGAS

FCA

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONSUNIT EXT._2021

ORIGINAL
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

(I,
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME B O U T I N G
OF CABLE: FFggJAJr 2, 1967

LOG NO.: WU 8/3 ACTION CDPY: MP. WAR K

TO: EANARCK INIRAFlAD INFORMATION
COPY:

FROM: ROME VIA UN =g YOg DECDDED BY:

TEXT:

MR 2TIAYT/KOCHAV

AGR2 ENTIR! 13ASIC POSITION FOR NZIT FEW YEARS

SUBJECT ONLY ONE 1T0MCAL PRVISO WRITlIM

BLAU FOODAGRI UN

14T

FORINFORMATION REGARDING CABLES, PLEASE CALL THECOMMUNICATIONS UNIT FXT2021

DUPLICATE
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

Food and Agd

via i

Letter No. 11 2nd February, 1967

Mr. Bernard Chadenet C
Associate Director
Projects Department tJ z
International Bank for
Reconstruction and Development Y

1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.

Dear Bernard:

The next review of the FAO/IBRD Cooperative Program with
Henry Ergas is scheduled for early March. I am enclosing a
Travel Request and would be grateful for your approval. I am
suggesting that Travel Authorizations be cabled to AMEXCO, Rome.

With kindest regards.

Sincerely yours,

P.A. Reid
IBRD Liaison Representative
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F 6 6No. 26

FORM NINTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: JANUARY 31, 1967 1402

LOG NO.: RC 20/31 ACTION CDPY: PROJECTS-AGRICULTURE

TO: INTBAFRAD INFORIATION
COPY: PROJECTS-342

FROM: LONDON DECODDED BY:

TEXT:

EVANS ARRIVED PARK LANE RETURNING WASHINGTON THURSDAY SECOND TWA 709

READE

FAMILY NOTIFI(QTION BEING MADE.

FCA

- -- i--o- - --i- - --ill- -ia m- -i-m n-im a a i il lm me 1. 1- 11a 1111 111 111 11- -1-11-1i i 111- 
-

FOR INFORMATION REGARDINGCABLES, PLEASE CALL THE COMMUNICATIONS UNITEXT. 2021

ORIGINAL
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: 40. PETEAR A. RED DATE: JAIJJARY 31, 1967

R1OME CLASS OF

SERVICE:

COUNTRY: ITALy

TEXT:

Cable No.: 15

IN 1CE SPONSE TO EVANS CABLE ON DATES FOR COUPEAT .V PPOGPRi REVIEW

ARE CABLING EVANS IN LONON 'THAT EL EM'ARLY ARRA4GING FOR MATTEi AND -

GORDONA TO BE WASHIGTON MON DAY vjw] 6

ALDEW ERELD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. AldeWereld cx. Area Department

DEPT R r. Takahashi

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
BChadenet :jf e -- For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: 4r L. J. C. EVXANS DATE: JANUARY 31, 1967
INTBA*FAD
LONIDON S. '/ CLASS OF

SERVICE: FULL RATE

COUNTRY: ENGLAND

TEXT:
Cable No.: 2

EYUZTEL EL EMLARY ARRA4GING FOR1 MATTERt AND GORDON TO BE iWASHiNGTON

MON DAY MARci 6 FOR COOPERATIVE PROGRAM AEVITEW STOP IiNFOHI?14JG PETER

REID RMARDS

ALDEW EELD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Aldeereld c.c. Area Department
MIr. Takahashi

DEPT. T:ects

SIGNATUR
-SMX1RE OF INDIVIDUAL A T PROVE)

BChadenet:jfe For Use by Archives Division ,

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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January 31, 1967

Mr. Guy de Lusignan
FAO/IBRD Cooperative Program
Food and Agriculture Organiatifl
of the United Nations
Via delle Terme di Caracalla
Rome, Italy

Dear Guy:

Thank you for your quarterly list of missions and for

the three copies of the C. A. R. Back to Office Report.

With kind regards,

Makius Veraart
Agriculture Division

MVeraart/mn
IBRD



IDA IBRD IFC

FORM 0 ) 92' CORRESPONDENCE RECORD FORM
FROM DATED

Jan. 30, 1967

Rome

SUBJECT
Letter regarding the availability of FAO to accommo-
date IBRD's Consultative Groups for co-ordinating
policy and admiristration of development assistance.

Addressed a=t to Mr. Fowler

REFERRED TO 
*yTFEls F



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

To: INTBAFRAD DATE: JANUARY 30, 1967
ABIDJAN

CLASS OF
SERVICE: NLT

COUNTRY: IVORY COAST

TEXT:

Cable No.: 23

FOR MATTER NEXT QUARTERLY MEETING WITH FAO HAVE BEEN ARRANGED FOR WEEK

BEGINNING MARCH 6 IN WASHINGTON STOP PLEASE MAKE YOUR TRAVEL ARRANGEMENTS

TO BE IN WASHINGTON AT LEAST TWO WORKING DAYS BEFORE MEETING DATE

EL EMARY

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

cc. Messrs. Chadenet
NAME Mr. A. G. El Emary Evans/Takahashi

Baum/Geolot
DEPT. Africa Eshhenberg

Africa Dept. Division Chiefs
SIGNATUlRF0

(SIGNATIJRE!1 F INDIVID HOR ED To APPROVE)

G. El Emary - 'rector For Use by Archives Division

OHCa :mk
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INTBAFRAD DATE: JANUARY 30, 1967
NAIROBI

CLASS OF
SERVICE: NLT

COUNTRY: KENYA

TEXT:
Cable No.: 19

FOR GORDON NEXT QUARTERLY MEETING WITH FAQ HAVE BEEN ARRANGED FOR WEEK

BEGINNING MARCH 6 IN WASHINGTON STOP PIEASE MAKE YOUR TRAVEL ARRANGEMENTS

TO BE IN WASHINGTON AT LEAST TWO WORKING DAYS BEFORE MEETING DATE

EL EMARY

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

CC, Messrs. Chadenet
NAME Mr. A. G. El Emary Evans/I'akahashi

Baum/Geolot
DEPT. Africa Eschenberg

Africa Department Division Chiefs
SIGNATURE ___

(SIGNATURE O INDIVIDUAL RIZ TO APPROVE)

A. * 1 Emary-Di ctor For Use by Archives Division

Ofa amk
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: W. L. J. C. EVANS DATE: JANUARY 30, 1967

UF CLASS OF
SERVICE: FULL RATE

COUNTRY: ITALY

TEXT:
Cable No.: 2

REYUiTEL EL EMARY ARRANGING FOIR MATTER AND GORDON TO BE WASHINGTON

MONDAY MARCH 6 FOR COOPERATIVE PROGRM REVIEW STOP PLAN DATES

ACCORDINGLY RE'GARDS

ALDEWERE1LD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Aldewereld c.c. Area Department
Mr. Takahashi

DEPT. Projects

SIGNATU
(SIGNATURE OF INDIVIDUAL

BChadenet :jfe For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: JANUARY 29, 1967 2115

LOG NO.: WU 30/30 ACTION (DPY: PROJECTS-AGRICULTURE

TO: INTBAFRAD INFOR1ATION
COPY: PROJECTS-342

FROM: ROMA DECODED BY:

TEXT:

ARRIVED HASSLER PROCEEDING LONDON TUESDAY MORNING

EVANS

FAMILY NOTIFICATION EING MADE.

FCA

FOR INFDRMATION REGARDINGCABLES, PLEASE CALL THECOMMUNICATIONSUNITEXT. 2021

ORIGINAL
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FORM No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTI NG
OF CABLE: JANUARY 26, 1967 0100

LOG NO.: WU 3/27 ACTION OPY: PROJECTS - 342

TO: INTBAFRAD INFOFIATION
COPY:

FROM: KHARTOUM DEODED BY:

TEXT:

2 FOR ALDEWERELD

FOR NEXT COOPERATIVE PROGRAM REVIEW ERGAS COULD VISIT

WASHINGTON ANYTIME BETWEEN FEBRUARY 24TH AND MARCH 10TH

BUT REQUEST CHECK WITH EL EMARY SINCE THIS PERIOD MAY BE

INCONVENIENT GORDON MATTER DUE SHOAIBS VISIT

EVANS

MP

-- - - ---- - - - - - - - - - -- - - - -

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INTBAFRAD DATE: JANUARY 26, 1967

LONDON, / CLASS OF

SERVICE: LT

COUNTRY: (ENGLAND)

TEXT:

Cable No.: /7

FOR CORDERY

REURLET 20TH HAVE ASKED FAO ROME INSTRUCT YOU DIRECTLY STOP

INVESTIGATING AVAILABILITY OTHER REPORTS

MACONE

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A. J. MACONE
c.c. Mr. A. Kamarck

DEPT. ECONOMICS

SIGNATURE
(SIGNATU)FOF INDIVIDUAL AUTHORIZED TO APPROVE)

>AJ~acne/hl For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FOODAGRI DATE: JANUARY 26, 1967

ROME CLASS OF
SERVICE:

COUNTRY: (ITALY)

TEXT:

Cable No.:

FOR SZCZEPANIK

RE MY LETTER DECEMBER 21 BANKS LONDON OFFICE AWAITING YOUR

INSTRUCTIONS RE AUTHORIZED LIST OF READERS BANK REPORTS STOP

DOSSER WISHES BORROW ALL AVAILABLE REPORTS FOR TWO WEEKS STOP

SUGGEST YOU CONTACT LONDON OFFICE DIRECTLY THIS MATTER WITH

REPEAT TO BANK

MACONE

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A. j;~
c.c. Mr. A. Kamarck

DEPT. Economics

SIGNATURE
(SIGNATUR -OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/10

Dear Marius,

I am attaching the quarterly list of missions that have been
carried out under the Program for the period 1 October - 31 December, 1966.

With my best regards,

Yours sincerely,

Ge de Lus gnan
Pro Tam Coordinettion Officer
FAO/IBRD Cooperative Program

Mr. M. Veraart
Agriculture Division
Project Department

International Bank for Reconstruction
and Development

1818 1! Street, N.W.
Washington, De C4 20433
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January 24., 1967

'x. 'utr de Lusignari
/IlrD Co:Lcrativc Program

Poo an. kzriculture Organiation
of the United Nrtiocs
Via delle terrae di Caracalla
Rome, Italy

Dear Guy:

Thank you very much, also on behalf of Hans Kordil, for tie
"Production". and Trade Yearbooks 1965.

Also received are the "Assignment" reports for December/January
arnd Janurry/February. These reports are really a great help to me in
preparing the monthly statement for our Treasury Department. I would like
to make one request regarding the dates for consultants and general FAO
staff. Could you, if you know of course, indicate when an assignment with
the Program is likely to end. For instance Johnson on India Fish is stated
as beginning the report in RJome from December 19 onwards but there is no
estimate when his work would end (but it could be in January).

Thank you very much for the Team list and two telephone directories.

Enclosed is also a copy of draft terms of reference for the Thai-
land uper *isio; . ision.

With best regards,

Marius VTerae rt
Agriculture Division

MVeraart/mn
IBRD

P. S. Thank you very much for six copies of the draft report, "Project
Identification Mission to Rwanda." Copies have been distributed and we
are reviewing the draft of your proposed letter to the Government.

MV



FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: JANUARY 24, 1967 1511

LOG NO.: ITT TELEX/24 ACTION (DPY: PROJECTS-AGRICULTURE

TO: INTBAFRAD INFOFMATION POJECTS-342COPY:PRJET32

FROM: ROME DECODED BY:

TEXT:

11 EVANS

PROGRAM WOULD APPRECIATE STATUS IUNISIA COOPERATIVE FARMING, SUDAN

LAND CLEARANCE. WOULD PARTICULARLY APPRECIATE KNOWING WHETHER LOANS

OR CREDITS BEEN APPROVED AND RECEIVING PRESS RELEASES PRIOR DATELINE

REID FAO ROME

MT

FUR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: JANUARY 20, 1967 154PM

LOG NO.: WU 18/20 ACTION CODPY: PROJECTS-AGRICULTURE

TO: EVANS INTBAFRAD INFORM1ATION
COPY: PROJECTS-342

FROM: ROME VIA UN 1%W YCRK DEODDED BY:

TEXT:

REUR CABLE DRAFT DESPATCHED TODAY 20/1

GEER FOODAGRI ROME

FCA

FOR INFORMATION REGAODINGRCABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORI GINAL
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January 19, 1967

Mr. Guy de Lusignan
FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations
Via delle terme di Caracalla
Rome, Italy

Dear Guy:

Thank you for the check of $25.00 which I received this week. We
have requested Childrens' Hospital to acknowledge receipt of your kind con-
tribution both to you and to Mrs. Threlkeld.

Regarding your letter BK 2/h requesting copies of UNDP project
reports for your Forestry Division, I am sorry to say that the Bank keeps
only a few copies for internal use and all others go to U.N.D.P. I have
given a copy of your letter to Mr. Boumendil, who will be in New york tomorrow,
so that he can see if there are any extra copies there.

Thank you for the copies of the Chad-Livestook Back to Office report
and Victor Heyman's Back to Office Report on Colombia Agricultural Credit Iden-
tification Mission.

Would you kindly thank Mr. Ihattacharjee for the material he sent
Mr. Booz regarding the C.A.R. Mr. Booz would like to know when we could
expect the full Identification Report.

With i rgards,

Marius Veraart
Agriculture Division

MVeraart/mn
IBRD
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FORM No. 26
(6-65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTI NG
OF CABLE: JANUARY 18, 1967 11PM

LOG NO.: ITT TELEX/18 ACTION CDPY: PROJECTS - AGRICULTURE

TO: INTBAFRAD INIOPfATION PROJECTS - 342
COPY:

FROM: ROME DECDDED BY:

TEXT:

PRO EVANS

REF ACCOUNT DISCUSSIONS WITH TAKAHASHI ON PROGRAM OPERATIONS DATED 13/1

TRANSMITTED YOU THROUGH BOUNENDIL

ONE REGRET ERRORS PAGE 3 PARA 6 CHILE SECOND LINE READ "FAQ" INSTEAD

OF "THE PROGRAM". PAGE 4 LINE ONE READ "INTEREST TO THE FAQ"

INSTEAD OF "TO THE BANK"

TWO VERY MUCH CONCERNED STATUS MAURITANIA MISSION. FISHERIES

DEPARTMENT URGING ME REGARDING FINAL DECISION AUBRAY. I BELIEVE

HIM MOST SUITABLE SPECIALIST FOR JOB. ALSO WOULD LIKE KNOW LATEST

DATE YOU WISH HAVE LIVESTOCK EXPERT IN ORDER ASCERTAIN AVAILABILITY

MARTY

THREE MEXICO APPRECIATE RECEIVE SOONEST TRRWS REFERENCE COLORADO RIVER

APPRAISAL. CONFIRM GARNIER PARTICIPATION -

FOUR INDIA SEEDS WOULD PREFER VON GONTARD BE ROME 26 AND 27 JANUARY

AND OVERLAP WITH EVANS

ERGAS FOODAGRI ROME

MP

-------------------- - - - - - ---- --

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE CMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE - PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

J/

C

E rece c

e an ecre r



COMMUN ICAT ONS

1I57 JAN 24 alt 8: 53



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. F 4 1 LAi/5

Dear Jim,

The IAO RLegional uffice for Latin America has been reuosting for
some time hr. Garnier to visit the office and get first hand information
on ir igation developments and -prospects and FAO's -romotion work in the
Latin America Region.

On the occasion of this trip, I suggest that he joins with de Vajda
and possibly someone from the Regional Office (both o-f whom would not be
sponsored by the Program) to visit for some ten dars to a fortnight the
UNDJP/F herim Lagoon project (Brazil/Uruguay) This project was aproved
in January 1964 and started in -ovember 1965 with fAG as executing agency.
it will extend over four years and will cost a-proximately USI' 3 million,
of which a Special Fund allocation of US 1.5 million. A joint erim

iagoon Jomission ( s .L.o) has been estaolished between Uruguay and Brazil,
as the ,roject area covers about 29,250 km2 in Uruguay and 33,000 km2 in
Brazil,

The :roject consists of various reliminary studies on flood control,
agricultural development, navigation, hydro-power and other infrastructure,
wit1 the main p)urp)ose of leading to a comprehensive development plan for
the whole basin. Preliminary investigations and surveys are proceeding
satisfactorily. At the sane time, some reconnaissance work haas been oarriod
out in an attempt to define specific projects for agricultural deveiouent.
The Governments concerned are eager to receive as soon as .ossil from
the UNDP/FA team more detailed informaticn for the identification of limited
:rojects within the arim Lagoon Basin and an outline of a-,itional investi-
gateions required for the )reparation of specific feasibility studies with
the object of presenting thm for financing.

7t best re axrds,

Yours sincerely,

'~Treector

FAO IB3RD C;ooperative Program
r. L.J.C. Evans
Assisuant-Director r

Projects Deoart' Wt
I. 3.R.9.

1818 aSaret N

hashington D .J. 20433
U.S.A.
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No. 23 January 16, 1967

Mr. David L. Gordon
Chief, Permanent Mission

in Eastern Africa
P.O. Box 30577
Nairobi, Kenya

Dear Dave:

Just a note in response to your letter No. 14 of January 5,
enclosing a memorandum by Douwe Groenveld on the FAO/IBRD Coopera-
tive Program.

I read the memorandum with care and also discussed it with
Peter Reid in Rome last week. I'm sorry to tell you that both of
us think that Groenveld has inaccurately analysed the weaknesses of
the Program and that his suggested solution is completely unwork-
able. I am not proposing, therefore, to give any further circula-
tion to the memorandum.

I hope all goes well with you and Clara and that we'll get a
chance to see you here again soon. With best regards,

Sincer o

Rich De h
Directo

Development Se ces Department

RHD:tf



Mr. J. C. Reamy January 13, 1967

Mr. L. J. C. kegg,

FAQ Cooperative Program - Invoices 139 (Sptember) and 58 (October)

I have the following comments regarding FAO Invoices 4139
(September) and 4158 (October).

Invoice 413?

Mr. Kissins

Mr. Kissin does not appear on any of the "Assignment" reports
from FAO except on the "Actual Assignment" sheets covering the period
16th September - October 15, 1966 as beginning work in the field on
September 29, therefore only two days were assigned to Mr. Kissing in
September. On none of the later reports does Mr. Kissin appear again.

Mr. Shafi-lias

"Actual Assignments" report for a period covering August 15 -
September 15 shows Mr. Mbafi in field for August 28 and report writing
in Washington from September 9. Mr. Shafi-Niaz then stayed to write
report well beyond end of September. FAO request no payment for either
September or October.

Mr. Warnod

Mr. Warnod is noted in the assignment reports as working on
Central America in Washington till September 10. After that Mr. Warnod
does not reappear on any FAO assignment statement till October 23 when
he left Rome for Guinea.

Invoice 4158

Mr. Caspar

The only information on the "Assignment" sheets leads to believe
that Mr. Caspar was in the field from October 25, therefore only 5 days
were accounted for.

Mr. Akhurst

FAO official statement shows Mr. Akhurst arriving in Washington
for briefing on October 13, therefore 18 dag have been charged
rather than 21 by the Bank or 3V . of October, the
FAO Assignment report was not received -(to serve as a basis for the
information required by the Treasurfc end of each month. The number
of days had therefore to be guessed. After' the report from the FAO did
arrive, it showed Mr. Caspar as described aboee and Mr. Akhurst in Washington
from October 13.
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Thr i.alttle doubt tat the 2'A calculdiaim so arra
(wt t p a r. Sha -i) but n brii date in
1or non tema noemibr are not mentioned in the assigrnnt report ta
these ID ro11 n tlng Awuther a consultt or 10regularatf

,abor ma, or d~n n the rdbueek or not -ierefore suggest tart
nvoice 41391ad be qUWtand
the 1xio ea rttce to your remv of0 ar/6

MIraat/u
IBRD



January 11, 167.

Mr. A. i. FriedricU,
Assisatan t Direc tor,
FA/industry Coo orative Program,
Via dele Terme di Caracalla,
R, Italy

Dea "r. Friedrich:

Thank you for the enclosures and letter dated January 6, ly67
addressed to Mr. Dodd -ho is at present abroad on official business
and is exiected to return at the and of this month.

Mr. Dodd has told me about the FAndustry Cooperative Program
and about the qarch meetings to be held in : one which is lanning
to attend.

.e are making arrangements t o tain the necessary number of
copies of our General Policies book et which ill be forwarded to
you as soon as possible.

Yours sincerely,

JC:nc J. Chanmugam,
enior Enr~near

c.c. Mr. Raj



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: Qg Utli- DATE: 9, 1967

IT1 FRD CLASS OF
SERVICE:

PARIS

COUNTRY: RANCE

TEXT:

Cable No.: 2

RGlE'ThUAL ISIT ROME THIS 'SEK DUIE WORK Y {TOP TAKA AI

ARRdIVINTG ROKE UESDAY

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.JC. G a

DEPT. Projects - Ast. Director - i/c Agricuiltre

SIGNATURE __ '
(SIGNATURE OF INDIVIDUAL AdTHOR1iED TO APPROVE)

/c:. For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE S PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Cara~acaa OMabiss FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. SP-22/3/7 6 January 1967

Dear Mir. Dodd,

Thank you for your letter of 29 December 1966 to Mr. Felix,
whom I expect back in the office soon.

I have selected some information material on the FAO/Industry
Cooperative Program. I do hope it will be possible for you to
attend the next General Committee meeting, scheduled to be held
from 2 to 3 March at FAO Headquarters. In case you cannot come,
it is of course in order for you to be represented by one of your
associates.

At the beginning of next month we expect to receive 100 copies
of the English version of your revised General Policies booklet.
I would be glad to have the 50 copies in French when they become
available.

Yours sincerely,

A.G. Friedrich
Assistant Director

FAO/Industry Cooperative Program

Mr. J. David Dodd
Director

Engineering Department
International Finance Corporation

1818 H Street, N.W.
Washington, D.C. 20433
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Washington, D.C. 20433, U.S.A.

INTERNATIONAL BANK FOR RECONSTRUTIONEV LOP.EN'

INTERNATIONAL DEVELOPMENT ASSOCIATION

ORLD BAN Permanent Mission in Eastern Africa

Uniafric House - Koinange Street at Sadler Lane - Nairobi, Kenya

P.O. Box 30577 - Telephone 23421 - Cable Address: INTBAFRAD

No. 1A January 5, 1966

CONFIDEN'IAL
Mr. Richard H. Demuth
Director, Development Services Department
International Bank for Reconstruction

and Development
1818 H Street, N .W.
Washington, D.C. 2033, U.S.A. § L U

Dear Dick:

I enclose a note by Douwe Groenveld on the working of the FAO/IDBRD
Cooperative Programme. I do not myself endorse all his comments and
suggestions, and I realize that a move to revise the set-un and terms
of reference along the lines he proposes might open a Pandora t s box.
Nevertheless, I assume the relationship is continually under review and
may be subject to some changes. I believe that Groenveld's thoughts,
drawing on his experience with Bank/FAO relationships from several
different standpoints over an extended period, will be of interest
and deserve consideration.

Obviously this note should be kept within the Bank, and the views
expressed should not be attributed to him in any discussions with
FAO.

With best regards and all good wishes for the New Year.

Sincerely yours,

Y

David L. Gordon

Enclosure

c.c. Mr. Evans
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C 0 N F I D E N T I A L

3NOT B "H1 P/T IRD CO U '(

It is probably safe tr say that the Co-operative ,o mme 'ound ts
orig-in in APO's desire to become more closely connected tith the execution
of projects in aroiculture, as well as the Bank's relization that
agricul-cure is the backbone of the economy of most develooing. counies,
an(, tha:t it therefcre hod to try to naKe a larger impa c -t or the developrent
of th- scctor thn ha. been oossible -in th past.

1)
if the B'k ' were to make more lo- for agricoItural nrojects it

could either vastly increase the staff of its U iculturl ivi sin, or make
use of the enormoi accumulation of knowled e in O) and of its lare taf
of exnerts.

Method

Th eecond met.hod of dealing wth agricultur 7 - oblems waLs ciiosen, -nd
to this en- --p-nt was reached between Bank and WA) by wi ch P "Co-onerstive
P-rogramme" was et ished. This Programme has I-e in operation for about
two years. The Bak n theless to increase it tAff of a rinulturalais s

''(0 Ai 1 A- b-,i I ol by f r as uo '1 would b-v o '- r ne's' T. .,i bthout 'the
PromCcm. The Mnk wipo laced a renr E-ent-ive At n4 Feadquarters, and

NO es blished a new ivisi for the rspeci " urpo s1e11"- Ci cn V th>
the Ban an . j t -hf 1en tii o an c r E rd p reresion o tojects. Ti n vi t .

i!s heafded b- a Nretor 1 has new 21 rofemin Ilf members. Tf' iv
behind -he establishment of tWis ;ro' was thai aO to ould i rdlly fom a-
staff ich would be itately fi-iar with the B s well is lth W

so t1 i T'ould be possible to tap the resouruC of FAO nd to 1mDO the
irformLt in receved in the for in A ich the Ban! c u1ou bt ke use of it.

frequent cutons ns between A0 and Bank have been bhl to uie the
P rom; - ctivi ties A ln Ome most 0roductive l 1 1

og cWnno say tht ex peri ence h0 s been entirey pla rt dur ng the pist
two years. On -ke KG side there is the complai ri that the BAnk noes not

consult it freq - uently enough, that the bark i sicw in re-acting to reris
written by O s tff, nan iat iA in ener0 d oes. Cot pay eno h -- entior

to tiose reports.

On t othe hand tie Bank is Elso n0 entirely at'isfio ith the
ee10c1in o j - 7i 1 r irramme, ano hi stm pialfe te fat tha1t the

secI<l "'" i sI n a ' inx wC i C lablle the "Wo-op ltive Pror 11am
cconsiders its elf rp t he A mo t excl usive eaeutor of Khi venture Ut makes
only s1o i UI o 01e-gu 1 ,-taff, ' he from eacua'rters or from the
field, rnd i asi stabljnhed the rc o f ducng yorp; repot- nder its ow1

laol of' "'O / (o-operative Po PCr me, In fact the sccess o. the ivi .1cnr

S1me hured byJthe umb.r A reports rinct under t' irbel. The )visjon

Footnot: 1) "ank" inoliudes IDCw and PC



operates in a very centralized way, and, thou; h i t W s ot 1 ati oned 0 fcers
at the two TrgonIl Ban of Vces 1n frica, it makes, in nrnci Q e, no

ae of egioal' or rAtionalIV sttion n et f.

Moreover Y appearo tot mort membors of the vision o nlyVA CT I very

Getchy xnoled e of Bar 1no es and p-rocedures, nd th ay h glso do

not know owh o its Mtaf to make full une om t. re sourees.

everal me r of the c v'ion have been recruiled from "a- K' e".

]n t Leral tore hs beon a nrt d eal of ir i i on on both s i de s,

Lnd the s Air' t 0co-0oeti on betwee n and Ban has suffered. Since

1 believe that o-op0 ,0on batween these t:o or an4tion can, in

Principle, he of preat -value, I have trid to mormul 'te some sunrtions

fCOr, 0oii1to i the thePoim oeats

i e or a ermanent co-ordirot :o bcay. Thiis coucld, t"'Arcoc

the usual form of a Coniittee consistin of:

fra 'th' Bank: 1) its rores ena taive at ;

2) Director of ,-riu al ,ivion;

3) oepresentative of "evelorcan S rvice " or

oc ynmic 'entent.

from ": ) h K i1ctor Of' the Co -0peTiVe Prmo Mn

ivi si on;

2) a member ripresentiry the 'ecIni cal iepnrtment ;

) member representin the -epartment of *oonomic

and oial ffar W.

he Bank's representai0ve at IM could be Chairman, and the irector of

the special oivisior at -o could be secnetary.

MO wou econtinue to love a 3;eci l sectcn o r the execution 1 the

Pr0ramlile. Iis secti on nwl however, be small 1 n its functions woulc

be basically:

1 to -erve as secretariate for the Co-o dinKA i Committee;

) U Lot s recruitin; office for staff for the various missions

to e ionted under the r rae (see below);

3) to brief the mmbers of missions beore oin, in the field, and

to aid in vth reviewing of reports up1 on return to h-adg uarters.

To pefcr-n +ese fcLtions the staff of the s'tion s'old. irclude:
Sictor o ne proessional member for each of the major fields of ativity

of the Prog ramme10, Vch as "p <oduion liAvestock product on (including
fi s'heries) , fores at e t r aevelopment, maiketin- adr farm credi" (or "rural

institutiors" ar tha r 1- no: et, and office sta'ff. Trho mombers of the

A'/
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section should mhe i their specific u y to be fam ilir: (a.) OiN th
aNt 1a i11l for 100 rorm work at ': Ourrters or in the fielo,

b ith a's policies and proceu ..

4os o t tm; profescional siata mebr can& ber absorbed by the

traditioal ivisins of 10, ad the Bank may wanit to add so0me to its

ntaff.

if morni sed t is way it would be Wclrer than A, present that the

Co-orerative Prorrame woule be executed the 1. ultivisi.rtjon

oU the Bnk, the a.riculturalists in the BIs Pem -rent isios in

Africa, the rofe 'sonal taff at AO Headu arters, it reg3om1 offices,
n is rtoly ag ned ftaff.

One can classify the activities in which lFO and B, nk wu co-operate

uncer six

(1) Surveys of ari cellu -k iral develonmen+ nopibilitiq or agrilural

clicies of countries. Luch surveys co1d be part of generl

ecoromic survej missions of the Mnk, or they coulo be done as

a er; rte exercise. Pip work woulU be Cone m by Y o
stff,with a smal1 participation of Bank Mtaff. If it is done

as a separate exercis e, M woulo have irst re, onsibility for
the repo0

(2) Ioentifiction y oCr "ects poss"O17 to be biitted to' the Ban k
for fi'nncn ission. for ths mr ose could be murited at the

reeuest of Governments or a t the initiative Of the aek The

saf ol bo n aily b rom 4, but with.a small 'ertiC Tion

of Ba ni'ff. , d rat report should be submitted to ben' and

1 simultaneouly .

(3) Project prearation. This work rnuld only be done at the (0unstimulr ted)

request of G'overnments, and one of the following two cthods can

be followed:

(a) intermittent assistance to the rationa a ency responsible

for tle composition of an applicaton t the This

method can be followed in ;hose cases were th e agency

is able to accumulate, over a e.rioo ca time, the data

n Jcesar for tee appli !on, and r a equires aia in processin'

tI C ua (0 ana wrting th" paper. The Ct advantage of this

method is that it emnb sises the fact thast the national

agency is resronsible for the rpplication ('and later for the
execution of the crojoct). The method oa bcst bn a ied

by-J ank and/ I o siEtff tationed in or close to the country

concerned, because it recuires frequent visits to the country

and familiarity ith its corditions and organiationst

(b) nenoing a enecial 3 to 4 men) preparation missi ' on.

Footnote: 1) In ieneral final resvonsibility for the report would be with
the agency which has anpointed the Chief of a s ion, ..... 14



-i 01h in o~ ~ r c 0 ""A

ic '' -Aniu -cco rnmin qy''ii Or'~ " 9 o

euements. If fi 'of theo ms ens i f 'ea ene, th is

shold neby thBank in vahi , o"byth lank '

re renttive in ;o or at t e nion of the

Bank rsr ra. 'embers UP the tafl )f r n the
q i t ' 1o ul, n iOncaiplp, h: lqnE membS of nrnject

n qmTo - mq lins to countries in t i. r reo ns.. ieportS

of these issons should, in drft, be suibmitted to the

Governci i ency c ncerned, as well as ,O VIAn Id r a-k

<<Thna2'' r' wnov ir the- nases in wahioh The Go vernmert

ency ha -been able to accumilate,in rvari 0eoorts0 ' files,

all necessary ata, but requires aitn in0 rtin0 P th e

aoLictin fts- di.sadva~ntage. is that, the" (,overnmtofcr
1 o e e Tlorli0oWLn as their own1 niece of woik, an ill

not feel "ully resnonsibIe for to exc"utJir of the proj"cit.

( i rot ar 1 al work. Tisi should obviously be tem responsibility

oC the Bnk ' , but it could sk TO to assis1t( in mounti"n,' appr-aisal

Tissns, pre fe vly1 by assig n ingq tof th~e m~iissio s,,I ,t af-:f m emb qves

An are lready wk in the country whlere the roject is to

be opain .

(A Issit arce durin- execution. TiS woulr be hr e actLvity

to ie distinuished from the troditional ' end-use" or "superv(pi r"
ik, n tt it w 1 i rnlve ra Tb l or ternm technicl an&

mar ri ' 1'risence1 in the execution W AM ,ti pr ojec. Thi

hI minly be 0e) re, dt tef (ither especally

stAtioned in th 7roject area, or airerdy residpnt i vh cuniry
but asined to the project) nd '"- oiat ould be

invol id in this work. i: A memberp mii't be 4oin or
those assignments under so-called Opex "rrangements. Thee of ficers

would from tim to time be visited by-, and b ckdn by, Bn ok

s-t, mem brs from eaut o rm esidt mi 1 0< ons1. Thio r
rp0 ort I'lo ' sert simultaneouly to an "k.

(a) 0-r us souovision work. Tis wo d as "oser ", he d one b

the u nk, eithr from headquarters oy Ii' ti n'" r fm Missiorr.
( coin this (oonnect'on) lin .- 2 o 0e0.1 of the efrt of'

the n-hoc ,ommittee on Sank Permanert issior ' i fri ca)

Tn recr iting- stuff for missions the specil section of <O s0ould, in)

the fis 'la1 ce, icok for sAff 0.eady in the ccuntry or in the re,'ior,
so %s to mk outimum us e c k nowled!e o local c c oniti on I. e- -ds of

mission' nd ei c m o senior "composers" oofm proj oect r'eaororrts w ould,
howeerin mnost case -be recruited from iaqatessaf



Qud ther ~o work o nroiect prepararon in frica shoulr be,
in principle, tne duity of the Permanent kissions in .btidjEn nd Niri,

under the aiecotion or the ;o-ordin.ing C ommuittee. In several ca es
it would not be necessary to recruit, as mission m Sebo, stf frcn
Headuartrs, si nee r uetly u can be made oft saff alredTC

the P-Arn.

e work 0" F' t0ne, mentionnd 1der () nol not on ly be nefit
the excrutir- a-encies of the borrowin coun rie, bu, wo alo al
the Bnk tw make more loans, since iU u 0 r1edfuce toe need to settle

all detail of the 'roject be ore si ning the loan doe nts, it wo1l
allow f - cuicker r osmenoo thr adjntment of the -rojects- t'o c;aning
condi tior, and for s pee doer amnrovl1 of "lsub--Iloroectr".

1P.'. Groenveld

''oeembe 16,1 66



FORM No. 26
(6. 65)

INTERNATIONAL D[VELbPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIAT.ON RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: JANUARY 4, 1967

LOG NO.: WU 8/5 ACTION CDPY: PROJECTS-AGRICULTURE

TO: EVANS INTBAFRAD INFOFIMATION PROJECTS-342
COPY:

FROM: ROME VIA UN NEW YORK DECODDED BY:

TEXT:

AM PREPARED TO BE FLEXIBLE ON BRUMBY HOWEVER FIND YOUR SUGGESTION

SOMEWHAT AWKWARD.

ONE PLANS FOR BRUMBY WERE THAT HE COME TO ROME END JANUARY

BEGINNING FEBRUARY AND THAT HIS DEFINITE REGIONWIDE PROGRAM BE

DISCUSSED INCLUDING POSSIBILITI HIS COMING TO ROME THEN HOPEFULLY

WITH DON STOOPS

TWO IS IT DEFINITE THAT BREAKWELL WILL TAKE UP POST IN MARCH

AND NO RISK BRUMBY CONTINUE, THIS BEING A PRECONDITION TO OUR AGREE-

MENT.

THREE IS TEN DAY PERIOD ASSUMED CONTINUOUS AND WOULD IT LEAVE SCOPE FOR MISSION

WORK FOR INSTANCE PERU AND OTHER OPPORTUNITIES WHICH MAY ARISE WITHOUT PRE-

JUDICE CORFO ASSIGNMENT

FOUR WHAT ADMINISTRATIVE AND FINANCIAL ARRANGEMENTS CONTEMPLATED

ERGAS FOODAGRI ROME

MT

-- ----- ---------------- - - -- ---- -

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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FORM NO. 59
(2- 55)

CROSS REFERENCE SHEET

COMMUNICATION: Letter

DATED: December 30, 1966

TO: Mr. Ergas

FAO/IBRD Cooperative Program

FROM: Mr. Johnston

FILED UNDER: Admin. Staff - Travel Policy

SUMMARY: Re. changes in IBRD Travel Policyie relation to the Cooperative
Program staff travel.



D rec tr
AO/nduXr locouti a agra m

OI d' r L -b
, CUly

DOe n. is

mig m,-Lo fou0 'e . r060 0.2 / ncdb r. ve0y mucL

>Dos" 1, yAu 41 d Ouv uti t0 o Ulun loe" a~cj w ca on ou

i'ed nua auuein aaORG0 a, 3rd, ich
l gratea y acug. old, ogev'o 10 ,os2ic or

:, ope . ur or one Ral

rd'iO2ar 4 'ftld in 0rl pQ 2 t 0~di e~s

tok h ,i i :P a tive se "o, &e ttirifamed o yom'
ctvy . tieo ri .P zc -,,ndn the a -

.stL M'e; -. 0 your rag or cI) o in Ung 4 d
. .CojXWs ji i £mO, 0f OUr revYKe e U ic.ies E-ociet, :

12. a iL tm.x> you insied:eiy. c:i ut, .WmY , Lm. ta
eiCI vr,&, J ilibDe Dvi lul sou n & i., o'. adyou

e&ard te tAo us gras .;Ar l.ette a.ng
benome aboUt geode - fildo G. -i'ed dutola .cu.

Aou d likes : :ce ii -lding c C t -. mur: m nte

bes a iit~ ts:outcom .:our n al la nac: :owe can decid
ouro o0 -r .. on can mu> ,. c00Ue:e

Yours si1nceey,

J. :)dd D dd

JDD:sfu

cc: Mr. Ra2



FORM No. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME B O U T I N G
OF CABLE: DECEMBER 28, 1966

LOG NO.: WU 4/29 ACTION CDPY: PROJECTS - AGRICULTURE

TO: INTBAFRAD INFOltlATION PROJECTS - 342

COPY:
FROM: ROME VIA UN NEW YORK DECDDED BY:

TEXT:

PRO EVANS

FENN ARRIVING 2/1 PA RESERVE ROGER SMITH. WILLIAMS

ARAIVT 3/1 ASE R SVE DUPONT PLAZA. WARNOD ARTVING

h/1 PLE6E-iRGr ROGER SMI TH. SNELSON ARIYING 9/1

P E RESERINTERNATIONAL INN

ERGAS FOODAGRI ROME

row

MP

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE CIMUNICATIONS UNIT EXT. 2021

ORIGINAL
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FoRM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSpCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: sc. i 's en DATE: December 22, 19663

FROM: J. Da I Dodd

SUBJECT: P0/1n erctive Progrm

Mr. Raj ha2s asked me to send you an outline of the :AO Industry

Cooperative Program, together with a list of its members. These are

attacied and -we can discuss them at your convenience.

Cc: Mr. aj



Mn1lORANDUMI

G/Industry Cooperative Proir~am

Background and Purpose

Structure
Work Schedule

Background and Purpose

orld food situation is the 
result of the unprecedented

1. The present wol od iutonid n expectations of two-thirds

: owh in population and. the 
rising need~s and.epcain 

ftotid
owth inwodlatone and has, during the last few years, changed from

of the world'1s people FeAom one, of the world's major

a primarily technical, institution to become 
one oty Memaror

development organizations. 
ecueof the high priority 

'ember Govern-

dere are iving to overall agricultural 
and agro-industrial development,

the Orfariving is oetratariu more and more 
on operational work; uut

of Some 75 million to be spent in 1966, about 350 million will be devoted

to doel7mellt operations. 
The target is to increase food production 

in

Sdvlopent countries during the last third of this century to 4% per

anum, which would be in line with a rise in national income at 5% and a

population growth rate of 212' per annum.

2 cocorcative effort etween FAO and ma.or internat on f

-e: -ansio of industries related o aricultural roUC4On

ai aI I n c C o -on --- --C-- ries thus to assist and co l-a-
T n~,±he in~ the nev~for iwhich the deneral Committee

o~the~~ the ire 2o-t kno-how, an to
0-47, t~h~e1"er'oive'Pro0 ram r has a snoc -it

the FAO -ndus 0 tries to eovre thoe

rsuade e A ertion of capital

-to tnhe fulfii- ent of t1 his o* v _1er2 7f .-)ita

S i b cpaton of establih instries

c e ive -7he ae world are vital elements or

m ien o norwo ities 
~

;ea nouct3vt'a enp, -00

3. PAO's cooperation with Industry is directed along two major lines:

(i) tlo io ietn.e managerial ability, scientific experience,

(Cechnioal coipethnce and capital resources of Industry, the

tchicrnationl nc and its affil--tes and the UN Developme.t

Inoernati to initiate dversen operations, such as country

rvge;v coultry missions and development 
projects; to implement

FAO's precinvestment studies 
Jointly with Industry and Governmenlt; 

and



-2-

(ii) to exchange technical and economic information on development

activities, investment needs and prospects, planning for raw

material supplies; to cooperate in research, training and

demonstration programs; to improve the climate for cooperation

with foreign private enterprise, inter alia by establishing better

facilities for informing the public in developing countries.

A plan for liaison between FAO and Industry began to take 
concrete

1om du ing the meeting of the Fourth Commission of the World Food

-oGress, held in ashington D.C. in 1963. It was there that partici-

ants called upon Industry to work with FAO within the framework 'of the

3rdom from lHunger Campaign (FFHC). The most noteworthy outcome of

the cooperation between FAO under tue FFHC, Governments and Industry so

far has been the Fertilizer Demonstration Program. Also in other fields

such as agricultural engineering, plant protection, 
animal health, forest

industries, fish processing and nutrition, arrangements have already been

established with some firms and have produced encouraging 
results.

5. In his Monthly Letter No. 90 to Ministers of Agriculture 
and Develop-

ment (August 1965), the Director-General of FAO gave the following picture

which met with warm response from Member Countries:

"In this global effort, a massive expansion of industries 
related to

agricultural production and food distribution .... deserves a very high

nriority, especially since the possibilities in these fields arc far from

having been fully exploited. Local processing, easy and cheap transpor-

ta tion, and better storage, are indispensable means to reduce waste which

esuch a heavy toll of food output in the developing countries.

Fertilizer seed, vaccines and pesticides are needed to step up 
agricultural

nroductivity - while balance of trade considerations make it imperative that

more and more of these steeply rising agricultural inputs be produced by the,

developing nations themselves. FAO's particular concern and responsibility

for the industries processing raw materials from farms, forests and the sea

is determined moreover by the fact that they provide an important means for

import savings and a potentially substantial source of export earnings. t

needs `o be realized that the hopes attached by newly independent nations to

tics type of industrialization have so far not been fulfilled. Yet the

obstacles hitherto encountered will continue as long 
as raw material produc-

tion and industrial processing are not jointly planned 
and carried out in

continuous and organic relation with each other.

"M1ost processing industries are best located in, or closely adjacent

to, rural areas and the same is true for the manufacture of farm machinery

and other a ricultural inputs. These industries are capable of providing

vitally needed employment and incomes to rural people 
and act as a brake on

the exodus to urban slums.

"For all these reasons FAO has always given considerable 
attention to

the development of certain industries, i.e., both those devoted to the

processing of farm, forest and marine products for which FAO carries direct



reonstibility, and those industries which help to raise productivitr,
andirove distribution. We also have close ties with many industrial
'nterprises which specialize in establishing new processing industries

in the. developi ng regions.

"Theseo encouraging examples have shown that co-operation between
AO nd p rivate industry is both possible and mutually beneficial. But

so make it clear that if this co-operation were intensified and
ppli:d to a much broader range of industries, this could result in

sinifican~t stepping up of agricultural development and rural incomes in
e broadest sense of the term; it may even constitute the decisive

alkthrough for all our efforts.".

Structure

Folowing the approval of the FAO ]'ember Governments and NGOs durirg
the Thlrteenth Session of the FAO Conference (November/December 1965) and

ccordance with the conclusions resulting from systematic consultations
with leading industrialists from North America and Europe during 1965 and

C beinning of 1966, the Director-General of FAO established the
* d t~ryOcooierative Proam in order to facilitate close working

relations between FAO, Industry and Governments (M1arch 1966).

It Is this Program's responsibility 'o maintain day-to-day contacts
n the one hand with the various interested sectors of the Organization

means of an internal Working Group on FAO/Tndustr7 Relations , and on the
her with industry, which has established the General Committee of the

Program. The General Committee, either througoh
s Chairmar. or on the recommendation of its Executive Committee, advises

rector-General on the activities of the Program. Its work is based
at FAO Moeadquarters in Rome, with direct contact with Member Industries of
the Program.

7. The membershin of the General Committee is open to a senior
executive of such industrial firms as are prepared:

(i) to participate actively in the development of FAO related
industries in developing countries; these industries include:

processing industries requiring raw materials derived from
agriculture, including animal husbandry, forestry and fisheries; and

industries supplying essential requisites for the development
of agriculture, such as seeds, chemicals, fertilizers, equipment,
machinery and packaging materials.

(ii) to provide the funds necessary to maintain the action of
the FAO/Industry Cooperative Program by subscribing annually in
equal shares as determined by the General Committee to FFHC
Sub-Trust Fund No. 177.
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Applications for membership of the General Committee are communi-
cated to the Director of the Program, who submits them to the Executive
Committee. The Director-General of FAO, on the advice of the Executive
'ommittee invites the senior executives of industrial firms who qualify
to join the General Committee of the Program. The membership list as
of 1 July 1966 is attached.

iork Schedule

8. The functions of the secretariat of the FAO/Industry Cooperative
Program have been formulated as follows:

(i) to be the main but by no means the exclusive contact
between FAO and Industry, and to be available for consul-
tation with industrialists interested in investment;

(ii) to constitute a point of reference for FAO staff with
regard to the development and implementation of investment
projects by Industry;

(iii) to keep itself fully informed of FAO activities likely
to be of interest to Industry;

(iv) to collect and bring to the attention of FAO the views
of Industry on matters which might facilitate and expedite
the imolementation of investment projects;

(v) to seek to interest in investment projects at the
appropriate stage, which may well be at the moment of
conception but in any case should be earlier rather than
later, industrialists who might be capable of implementing
or taking the lead in implementing such projects;

(vi) to inform the General Committee or Executive Committee
of these activities, to formulate for the Committees'
consideration proposals for the Program for presentation to
the Director-General, and to implement the policy put forward
by the Committee and approved by the Director-General.

9. It will be useful to make a distinction between the two areas of
cooperation: investment operations and information.

9.1 Investment operations

About 40;0 of the pre-investment projects which Governments request
within ;he UN Development Programme (UN4D?) are being carried out by FAO.
The FAO/Industry Cooperative Program is advising General Committee members
of e uidelines of ta UNDP for examining and evaluating Government
requests, and of ways and means of- close cooperation between UNDP/FAO and
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dus try. As a result of the cooperative agreements of FAO with the

:nernational ank for Reconstruction and Development (IBRD), with

regional development banks (such as IDB), and with Industry, efforts

are beinm increasingly made to identify and prepare roiects wnich

offeor possibilities for capital investment, either during their execu-

:on or as a follow-up immediately after their termination. The

Lire ctor-General of FAO has instructed the Project Supervisors at FAO

alwuarters and the Project Managers in the field to keep the

7AO/Idustry Cooperative Program informed of their discussions with

Government authorities, local representatives and other staff of banks

industries, so that follow-up action to their pre-investment projects

be appropriately undertaken. Personal consultation between General

Cmmittee members and the Departments, Divisions and Project Supervisors

at FA Headquarters, and wibh FAO Project Managers in the field constitutes

an important element in any follow-up plans.

The Program endeavours to keep up-to-date information on the requests

of Member Governments for pre-investment projects to be financed by the

U7? and carried out by FAO, some of which could be pursued in cooperation

with Industry; on reasons why FAO pre-investment projects have failed to

lead to actual investment for want of somebody to act; and on investment

projects which members of the General 
Committee are planning but are not

ablo to implement.

Tre Program is to concentrate on country reviews and missions which

mrovide scope for specific investment projects and for 
aiming at the general

improvement of the climate for investment. The distinctly new approach

compared with earlier- attempts is the concerted effort of FAO, Member

Governments and Industry, to arrive at tangible results in accelerating

investment and thereby the industrialization of developing countries.

The FAO/Industry Cooperative Program does not only uncover existing invest-

ment possibilities, but also helps and acts to create such possibilities.

9.2 Information

The General Committee members- are continually provided with information

chosen from FA's regular publications, such as the News Roundup; the

Documents List; and the Quarterly Schedule of Proposed FAO Ieetings,

Training Centers, and Seminars. Technical papers are being presented to

interested branches of Industry.

FAO furnishes Industry with data on agricultural production, processing

and trade related to countries, regions and the world as a whole. The

ndicative World Plan has been launched to formulate realistic targets for

world agricultural development. It should provide policy guidance to

Lovernments and also to industries with international programs. The Plan

places agricultural development within the framework of overall economic

development; it takes account of existing national plans; it analyzes
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production potentiality; it measures quantity of physical inputs;
and it examines export opportunities in the light of investment and

the demand for major commodities.

The flow of technical and economic information will enlarge as
the Program develops, e.g., in the form of a newsletter.

The cooperation between FAO and the public relations departments
of Industry, with particular reference to companies who are interested

in featuring FAO material, is being developed.

FAO has a many-sided information program, including a Magazine.
This information program services the press, television, radio networks
and cinemas in many countries. These media can help to make known the
contribution rendered by Industry to economic development, and thus
exercise a favourable influence on the climate for private investment.

Rome,
1 July 1966



FA7/Industry Cooprative Pron-ram
Pronr amme do coop6ration FAO/Industrie

Membership List of General Committee
1 July 1966

Listo des Membres do la Commission gCn6rale
1 juillet 1966

Chairman: *Schroeder, Mr. E.F.
Prdsident: Executive Vice President

Corn Products Company
717 Fifth Avenue
New York, N.Y. 10022, USA

Co-Chairman: *Baxter, Mr. A.C.C.
co-Prdsident: World Food Co-ordinator

Unilever Ltd.
Unilever House
London, E.C.4., UK

Members

Membres

*Aickin, Dr. R.G. Donow, Dr. M., Vice President/
Director Odevall, Mr. B., Director
Shell International Petroleum Ltd. ooperativa Frbundet
Shell Centre Stockholm 15, Sweden
London, S.E.1., UK

Cornelsen, Mr. P .F.Allen, .r. J.F. President
Executive Vice-President Ralston Purin International

- Inte~rnational 835 South EighthP.J. Heinz Company St. Louis, Missouri 63199, USA/P.O. Box 57 Stevens, Mr. N.K.Pittsburgh, Pennsylvania 15230, USA Vice President
Ralston Purina International*Bignami, Mr. E., Managing Director/ 391 avenue LouiseCorth(sy, Mr. J.C., Managing Director Brussels, BelgiumNestle Alimentana Co. (S.A.)

Vevey, Suisse *Delafiold, Mr. JP.
Vice President, DirectorBitenbender, Mr. •.P. International DevelopmentVice President General Foods CorporationInternational Milling Company Inc. 250 North Street1200 Investors Building White Plains

Minneapolis, Minnesota 55402, USA New York, USA

* Member of the Executive Committee
Membre du Comit6 exdcutif
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Field Mr. j.A., Vice President *I1cGarryI Mr. J.M.

Union Carbide Olefino Company/ Vice Presiaent

larohall, Dr. E.R., Gencral Manager International Minerals and.

A-ricultural Chemical Sales Dept. Chemical Corporation

Union Carbide International Company Old. Orchard. Road A

270 Park Avenue Skokie, Illinois, USA

New York, N.Y. 10017, USA
May, Mr. P.

Dr. I.G. Chairman, Board of Directors

Managin Director Knorr Ndhrmittel A.G.

ning Bros. & Co. Ltd.. Postfach 427

Dashwood. House 
Stockerstrasse 33

69 Old Broad. Street 
8039 Zurich 2/39, Suisse

London, E.C.2., UK *Mayolle, M. E.

Vice Pr6sident

Presient 
c/o Conseil national du Patronat

Business International frangais

757 Third Avenue 
31 avenue Pierre ler de Serbie

New York, N.Y. 10017, USA/ Paris 166me, France

Conlon, Mr. R.P.
Managing Director Pagmar, Mrt S.

Business International S.A. Managing Director

54 bis Route des Acacias Semper AB

1211 Geneva 24, Suisse Stockholm 237 Swedlen

Huzill, MIr. J.A.C. Quintieri, l'On. Q.

anaging Direct. r c/o Confederazione Generale

Mate i Lyle dell'Industria Italiana

BuckersburY House Piazza Venezia 11

London, E.C.4•, UK Roma, Italie

K.F.Rausing-, Mr. H
*Landegger, Mr. K.F. PreusidnM. i
President President

Parsons & Whittemore, Inc. A.B. etra Pak

200 Park Avenue Lund., Sweden

New York, N.Y. 10017, USA
Rumer, Mr. R.R.

Locatelli7 Comm. E. Vice-President and General Manager

?residente Societ, Locatelli Agricultural Division

Piazza Ve.lasoa 5 Monsanto Company

Pilano , Italic 
800 N. Lindbergh Boulevard

St. Louis, Missouri 63166, USA

Lynch, IMr, L.E.
Vice resi.Lent. 

Schaafhausen, Dr. J.

eational Dairy Products Corporation 
ember Board of Directors

260 Madison Avenue Farbwere Maochst A.G.

New York, N.Y. 10016, USA Frankfurt (Iain)-lloechst, Germany

* Member of the Executive Committee

Membre dlu Comitd exdcutif
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Sta:rgn Director Prdsident Directeur G6dral des

aninia-Laval 
Grands Moulins de Paris

fa tockhol, Sweden 15 rue Croix des Petits Champs
Paris 26mo, France

Thornbrough, Mr. A.A., President/

Kettle, Mr. H.G., Vice President, alter Ir. H.G., r.

liv.blic Relations President

Pulcy Reltons t International Flavors & Fragrances Inc.

20s University Avenue 521 West 57h Street

2oronto 1 , Canada New York, N.Y. 10019, USA/
Trip, Idr. F.H.P.

*Um;bricht, Dr. V.H., Managing Director/ Presideot (oFuropr)

Druey, Dr. J., Director International Flavors Fragrances

04iba A.G. 
(Nc--hcrland) N.V.

ciybeckstrass 141 Liebcrgerweg 72-98

4000 Basel, Suisse 
Hilversum, Holland

* Member of the Executive Committee

Membre du Comit4 exdcutif
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Additional Membership after 1 July 1966
Membre additionnel depuis 1 juillet 1.966

Hampson, Mr. R.J.
Vice President
Ford Motor Company
General Manager
Ford Tractor Division/
Thompson, Mr. F.
Public Relations Manager
Ford Tractor Division
Ford Motor Company
2500 East Maple Road
Birmingham, Michigan 48012, USA

Additional Membership after 1 October 1966
Membre additionnel depuis 1 octobre 1966

Vayo, Mr. R.L.
Group Vice President
International Division
St. Regis Paper Company
150 East 42nd Street
New York, N.Y. 10017, USA

Additional Membership after 1 December 1966
Membre additionnel depuis 1 d6oembre 1966

Curtis, Mr. E.F.
President/
French, Mr. G.T.
Senior Vice President
Deere & Company
Moline
Illinois 61265, USA

Cellarius, Mr. P.
Managing Director/
van der Made, Mr. C.
Managing Director
Verenigde H.V.A.-M4aatschappijen N.V.
Amsterdam-C, Netherlands



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: LIASENY DATE: QDCV5E 22, 2 2%6

MADRITD CLASS OF
SERVICE: L

COUNTRY: SPAIN

TEXT:

Cable No.:

AGRE YOUR, PETtM11 27 STOP REGARDING JO" :ML OK STOP HAPPY

HOLIDAY

LJT' EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans

DEPT. Projectv - Arst. Di:rector, i/c '1aricuiture

SIGNATURE
(SIGNATURE OF INDIODUAL AUTHaRiZED T6 APPWOVE)

For Use by Archives Division
1 rar-l-/cq

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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.. r. Hart ' .: C n Deceiber 22, 1966

j. D d

FA!/Indu ~C o Co~rtv rga

j as ied me to Send you a tline of the FAO/Indutr.y

Cooper v rogr , toethwi lit of its members. These are

attcd a P e can discuss them t you onvenienc

Att.

cc:



FoRM No. 26
(6. 65) V

INTERNATIONAL DEVELOPMENT INTERNATION~k BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORA'TION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: DECEMBER 20, 1966 1604

LOG NO.: WU TELEX/20 ACTION COPY: PROJECTS-AGRICULTURE

TO: INTBAFRAD INFORIATION
COPY: PROJECTS-342

FROM: ROME DE(DDED BY:

TEXT:

3 EVANS

d AAA STONEHAM GOING LONDON TODAY ARRIVING WASHINGTON DECEMBER 31

PA 107 ,

BBB PROTOPAPAS LEAVING ROME DECEMBER 21 ARRIVING NEW YORK DE-

CEMBER 23 WASHINGTON 27

y CCC SELF PROCEEDING MADRID 20TH PLEASE CABLE LIABENY MADRID

IF OK, BRUSSELS OVERNIGHT 26TH CABLE CARE PUTTEMANS RETURNING WASHINGTON

SABINA 547 NATIONAL 387 DECEMBER 27-

DDD PLEASE HAVE MYINT ASK TIMKINS SCHAAD OR SADOVE/ TO CHECK ON

JOE

EEE PLEASE CONVEY OUR SYMPATHIES TO MRS. THRELKELD

FFF AGREE FIDA CABLE RE CONTRACT EXTENSION AND MISSiON TIMING

TAKAHASHI

FAMILY NOTIFICATIONS BEING MADE FOR MESSRS. TAKAHASHI AND PROTOPAPAS

NO FAMILY NOTIFICATION NECESSARY FOR MR. STONEHAM

ORIINMT

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021 -

OIGINAL
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. SP-22/2/3 19 December 1966

Dear M1r. Dodd,

I have now returned to Rome and would like to thank you for the
meeting 1r. I.H. Ergas and I had with Mr. J.bi. Ri and you at IFC
Headquarters on 2 Jecember.

First of all, I want to express my gratitude for your cooperative
spirit and the interest you showed in the FAO/Industry Cooperative
Pro'ram. I cordially invite you to attend the next meeting of our
Prograi's Greneral Committee which will take place at FAO Headquarters
in Rome on 2 and 3 icarch 1)67. I sincerely hope that you will be able
to participate.

We have put your name on our mailin, list and. you will therefore be
receiving, from now on, all the information which we distribute to our
members.

Please provide us with 100 copies in English and -0 copies in French
of your new booklet on General Policies of IFC, as soon as this hcas been
released, which you expected to be around the middle of January. We
'ould lilke to send these booklets to our members in good time before the

March meeting.

Furthermore, we would appreciate it if, in future, you would inform
us of business people in developing areas who contact you for projects in
the field of agro-allied industries and who are looking for partners from
industrialized countries. ,Te would like to assist in finding' suitable
partners. In general, please do not hesitate to contact us on any matters

where you thaink our Program could be of help.

jith best regards,
Yours sincerely,

H. F'eli~x
DLirec,tor

FAO/Industry cooi;erative Program

Mr J.D. Dodd
Director, Engineering Department

International Finance Corporation
1818 H 2treet,.

Washing;ton D. C.*, 20433

o: Mr. J.y. Ra
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: DECEMER 9, 1966 539 PM

LOG NO.: ITT 23/9 ACTION CODPY: PROJECTS - AGRICULTURE

TO: EVANS INTBAFRAD INFORMATION PROJECTS - 342
COPY:

FROM: MONTEVIDEO DECDDED BY:

TEXT:

WE WILL BE IN BANK AFTERNOON MONDAY HOPE SEE YOU AND HOPE

ALSO DISCUSS INTERESTING DEVELOPMNTS LATIN AMERICA AS WELL

AS WEST AFRICA PROGRAM REGARDS

ERGAS

NA

FOR INFORMATIONREGARDINGCABLES, PLEASE CALL THE COMMUNICATIONS UNITEXT. 2021

ORIGINAL
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December 7, 1966

M.G. de Lusign
Program Coordination Officer
FA/IBRD Cooprative Program
Food and Agricuture Organization
of the United Nationa
Via Delle Terme di Caracalla
Rome, Italy

Dear Guys

This is to acknowledge receipt of the following Back
to Office Reports:

1) Spartaco Anania's on Etidopi- Agricutural Credit,
dated 211/66

2) Robin Blahop's on M-alawi - Cotton Devlopmnt Project,
dated 28/1/66

3) 1 " " - Lilongwe Proect
date d 28/11/66

4) Guy do 3richambaut's on Algeria - dated 30/11/66

With kind regards,

Mariua Veraart
Agriculturs Division

Meraart/mn
IBRD



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: LOPEZ-HERRARTE DATE: DECEMBER 7, 1966
INTBAFRAD
PARIS CLASS OF

SERVICE: TErEX

COUNTRY: FRANCE

TEXT:

Cable No.: 881

REUR 855 LETTER REPLYING YOURCAB MAILED TODAY

DEMUTH

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZ CLEARANCES AND COPY DISTRIBUTION:

NAME Richa emuth

DEPT. Develop ent Services

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUIHORIZED TO APPROVE)

R:tf For Use by Archives ivision

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:





FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: DECEMBER 7, 1966 1630

LOG NO.: TELEX/7 ACTION CODPY: MR. DEMUTH

TO: INTBAFRAD INFORtATION
COPY:

FROM: PARIS DECDDED BY:

TEXT:

855 FOR DEMUTH

WOUID APPRECIATE REPLY 10 MYCAB REGARDING WORK RELATIONS

UNESCO/FAO

LOPEZ-HERRARTE

MT

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE OMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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ecember 6, 1

r. J. *. >h 2-ttch ejee
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r. Jh t t a chrjeeI
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o~~~~~r~n lo noene ece;v m'o

p Sion e 1M~r e .rnd our or~ y
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Macerely your ,

ala1 nt se~c ro ce te Depr arent,
nM 'hrye of i4 -t on

JDlaTntine t:js
cc ts rs. ~'±rza/tei -x', M



December 6, 1966
Dr. Enrique Lopez-Herrarte
European Office
Internationa; r: for Recon-

structon rad Development
, Avenue d fen,

Pa i 16 France

Dear Enrique:

S Mwran in response W 4u telex 0ber -32 c
1 ovember 3, oncerning the letter from "r. en Mr. aeu dated
November 2' 1 rtly after your cable axried. 'r. Ergas cae to

'h t or a few days 3o we nave ton A nussed the jubsect
matter o yur cl with hin.

Our os tion on the matters raised IaP L 5e:' s fol-

A tusLejrts3

1. We understa d th Unesco , ;Y e biweely p rgress re-
orts tnd, it our :oledge, hasd ul d heeto FAO, We

hoee t i racedairc UM be continued.

2. A oes not prepare eith e eeky (r biweeky progres
eport b t s re#dv to send to Unesco i oatl sta tement shoin g

missions under the Cooperative Prograr "iA acc M'-
Scheduled. We rP 1.nring FAC Wit e woulj lie to sale her
nrivide this ent reguily t<. e'c

B. Missirm ae2!rts

3 We ave understood thai o ic a e ditribut ng its
Qo0 eratvU Pr rrar on reports to FAG This was not done at
ur requestb we have no objection n .

. Mr. Ergas tells us that he would be prepared to send to
Unesc< cvyies of Cooperative Proam mission reports which are re-
lated to natters baying educational in1ications. Mr. Ergas would
nob be ti fiver. and ne ther would we, f FAO sending reports to
,nesco on atters whuc do not concern education s, for example
reports 7rriation Proects.



s :. ...



Dr. Enrique hoee-Herrarte - 2 - Deceiber 6, 1966

C. Tripartite iMeeting

5. We are not envinced here ,f the need for a tri;ortive neet-
ing between Unesco, FAO and the DlD. ond we doubt tnat the time >nd
expense inolved n having such a eetin Puld te ustifed. On the

Sther hand, there :y be some occasin or i ch the qure ly re tew
meeti , betoeen the n and U nesco. o t one hand Sao cnhe on, and
FAO or t e r Win to incide in a hington. 1 at event as
an 1me c ervit Ate'' ul be g Cte reyared to arrge fo
trir t''t :(tvI; t 'e o a'h there e iy I t di cus and new

nub - C v r' te 5f -he "eview. u0 bs ctly our eciong aS

wc n c0, Lave e e erhead of necessary meetings , - nree-
t 'V h, two : et iv Proprm and v-d6w + I at . n
anohe moe or unles c ere convined th- Mertv a v ee

c -r . en r eD r :

cc: V. Blatn
Mr. Evans



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: 4' CHADFRET DATE: DECEMBER 2, 1966
INTBAFRAD
ABIDJAN CLASS OF

SERVICE: LT

COUNTRY: IVORY COAST

TEXT:

Cable No.: 2

ALTHOUGH ERGAS WILL NOT BE IN RONE DECEMBER 12 HE IS MAKING

ARRANGEMENTS WITH PETER REID FOR YOUR VISIT TO FAO THAT DAY STOP

REGARDS

ALDEWERELD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Aldewereld

DEPT. -Pretec

SIGNATURE
S~ldewere .?j~SIGNATURE OF INDIVIDUAL AIJIHoRSAldewereld:j e 

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. S. Aldewereld DATE: Dece:ber 2, 1966

FROM: L.J.C.

SUBJECT: 4r. Lopez-Herrarte's Cable re IAG/UNESCO Procedure

Ther to ry memo of hovember 30I have now discussed with
Or. Ergas.

FAO do not prepare weekly progress reports but would be willing
to send to Unesco a monthly statement showing missions under the coop-
erative program wnich have been firmly scheduled. I can see no objection
to this.

As to an ~echanqe of mission reports between Unesco and FAG,Mr.
Ergas is pepared to send to Unesco copies prepared by his people on
educational missions. I can see no objection to this and I think that
Mr. Ballantine is in agreement. Mr. Ergas would not be in favor, and neither
would I, of sondin; reports by his people on matters which vo not concern
education. I cannot see, for instance, that Unesco needs to be concerned
with reports on irrigation projects.

As to the proposal for tripartite meetings, Mr. Ergas says that
this was his idea but he would not like to have moe than two or at most three
of tese mueetings a year. For my part, I would see no objection to having
such meetings provided they were as often in Washington as in Rome or Paris.
I think they would be rather more i. Ballantine's concern than mine.

LJ"-vans:vr



Mr. Gerald Alter December 1, 1966

Mervyn L. Weiner

FA' - For your es

Here is a set of the notes from the divisions on our experience
with FAO missions. You will note that a number of comments recur,
others do not. These comments, which are listed below, could serve
as an agenda for the discussion with Ergas.

The memos as a group convey a general impression of a system
that can stand improvement but which has been working, and has worked
fairly well in particular cases. As I read them, the most serious
recurring criticism relates to delays in recruitment and the uneven
quality of the people finally produced. It would be inappropriate to
criticize FAO unduly in an area that is so difficult and in which our
own experience with consultants has not been uniformly outstanding,
Nevertheless, the problem should be identified frankly in order that
speed of recruiting and Bank-FAO communication on qualifications of
candidates be improved, as they apparently need to be. The other
general comment - about differences in approach that give rise to
disagreements about scope of work and staffing patterns - is of a
different nature and not susceptible to correction by improved pro-
cedures, but it should be discussed. This latter problem arises more
in sector appraisals than in project preparation work.

Mission preparation

Quality of people: Experience has been very mixed here. The
problem of ruitment has been aggravated by the slowness of FAO's
recruiting and our inability, in cases, to get from FAO early enough
adequate information about the qualifications of the people they are
proposing so that mission staffing can proceed with deliberation.
This problem has had particularly serious consequences where the FAO
team leader has turned out not to be the right man for the job.

Scope of work: FAO frequently insists on broader terms of
reference than we have felt appropriate in particular cases. They
have on occasion also wanted to have larger missions with more special-
ized people than we had thought appropriate, even for project prepara-
tion work. Since the scope of project preparation missions should
reflect a prior judgment as to the competence of local institutions
to formulate and follow up on now projects, we should make such judg-
ments as early as possible.



Mr. Gerald Alter December 1, 1966

Mission execution

F cottrol: tafi aave on occasion felt it necessary
to report to and be guided by Rome during their work as members of
Bank economic missions, complicating the mission leader's task.

Jonsultation with local officials: There has at times been
inadequate consultation with local officials by FA project preparation
missions with the unfortunate result that these offieials have not felt
identified with the project in question, and did not fully support
them afteriards.

1eport preparation: A staff working out of Rome are
generally noT availIableor alon enough period during the report
preparation process, and frequently for not long enough during pro-
mission briefings also.

Coordination within FAC: There was one case, Trinidad, in
which the recommendation of the project identification mission was not
supported by FAQ's own technical people, with much ensuing complication.

MLWeiner/mcw



FORM No. 57 INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: 4r. S. Aldewereld DATE: November 30, 1966

FROM: D. S. Ballantine

SUBJECT: Mlr. Lopez-Herrarte's Cable re FAO/UNESCO Differences of Procedure

I have discussed this cable as requested with Mr. Evans.

Unesco prepares bi-weekly progress reports on cooperative
program operations comparable to those prepared in this Department,
and with our knowledge has distributed them to FAO. I have no
knowledge of any views that may have been expressed by the Bank
regarding distribution of FAO reports to Unesco.

We have understood that Unesco was distributing its coop-
erative program mission reports to FAO and have no objection. I
have no knowledge of any views that may have been expressed by
the Bank regarding the distribution to Unesco of FAO mission reports.

Regarding Mr. Ergas' suggestion of a tripartite meeting, I
passed this to Kr. Diez-Hochleitner in Paris during the review meeting
in October. Mr. Diez indicated tentatively that Unesco would have
no objection but that he would check with the Director-General. My
preference would be to hold such a neeting in Washington.

DSBallantine:js



roRM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: i DATE:

FROM: ,

SUBJECT:

C n CC D OIT

an7n ad e iC hhe

n n

nO C n rn 'C 7 0.

2 CC On



FoRM No. 75 INTERNATIONAL BANK FOR

( 2.60 RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT
CORPORATION ASSOCIATION

Date

ROUTING SLIP November 30. 1966

NAME RO0M NO.

Mr. Aldewereld 3 0

NTo Handle Note and File

Appropriate Disposition Note and Return

Approval Prepare Reply
Comment Per Our Conversation
Full Report Recommendation

Information Signature
initial Send On

REMARKS

Per our phone conversation. I
don't know what the background of the
attached cable is, but it seems clearly
more a matter for your Department than
for mine. If there are any policy
questions involved on which you think I
could be helpful, I would be glad to
talk them over with you or with anybody
you designate.

From
Richard H. Demuth



FORM NO. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: NOVEMBER 3c, 1966 1537

LOG NO.-: TELEX/30 ACTION CODPY: lR. DEMU H

TO: IN T BAFRAD INFOFMATION
COPY:

FROM: DEODDED BY:

TEXT:

828 FOR DEnUTH

MAHEU RECEIVED E, ER DATED 21 NO DER IN REPLY TO HIS DA TED

00 TOBER 10 OlC T I[ RESPECTI's P 0R( COF COOPERA TION WITX BANK.

WOULD LIKE TO D. YOR AOU ETTENTION FOLLOING POINTS IN SET LETTER

LINO "IN ORDER TO C01MPLY WITH YOUR WISHES AND STRENGTHEN OUR

E TO THE 3T THEY WOULD AGREE TO OUR SENDING

YOU STAVTUS REPORTS OF THE SAME TYPE AS THOSE YOU SENT To US. TIE REPLY

HA<S BEENT THAT IN VIEW OF TE COMPLEXITY OF MAJY OF OUR OPRA, TIONS WE

SHOULD ONLf SEND TO YOU ADVICE ON MISSIONS WIC WERE FIRMLY PLANNED.

WE SHALL DO SO IN T FUTURE. WE FURTHER ASKED THE BANK THEIR ADVICE

ON CO'IUNICATIONG TO YOU OUR MPISSION REPRT0S. WE 1AVE B11 REMINDED TiAT

T5ES1 REPORTS ARE CONFIDENRTIAL AND TR TI TE BANK WOULD NOT APPROVE THESE

BEING CIRCULATED OUTSIDE THE PROGFUaI{LE STAFF OR THE PEOPLE DIR ETLY CON-

CERNED IN T. BANK. THE RoASO OF COOURSE IS CLEAR. MANY OF THESE REPORTS

ARE IN THE NATRE0 F EPORTS 'TO THE BANK AND lHEN THEY ARE SENT TO TIE

ARE AISO SENT UNDER RESTRICTED COVER AND' FOR ERY LIMITED

US YOU KNO UNESCO PROVIDES SO FAO SIILAR ISSION REPORTS WITH BANKS

0 GE.UNESCO WISHS TO KNOW S POSITOi ON RECIPROCITy EXCHANGE

OF RT0 BECAUSE F SENSE IFORMA I CONTAINED IN HIS TTER IS

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE CMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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FoRM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: TIC 3 166 1537

LOG NO.: TL7EX/30 ACTION CDPY: MR. DEMUTH

TO: ID INFOWIATION
COPY:

FROM: [ DECDDED BY:

TEXT:

PAGE T 

CONFIMD MAHEU DETRMIN ED DISCONINUE MIAKING UNESCO M1I3SSION REPORTS

AVAILABLE TO FAO.

SE&UNDO "MR. ERGAS DURIN3G [fOI6 TST VISIT TO TE BA 17K RAISID T

PO dSIBILITI OF TRIHPARTITE- FA,/BAN/UNESCO MEETING" MAIEU AGREES TO

THESE MEETNGS ON CONDITION TH T 3E BE RESTED BY THE BANK. PT ESE

SEND E- S0-32ST BANKS POSITION

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE -W- PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Duncan,

Re: Nicaragua, Salvador aid Guatemala

I would be grateful if you could keep us up-to-date with the recent
progress of operation in the above mentioned countries. As yet we have not
received the Preparation M4ission Reports concerning. Nicarag-lua and Saivador
and the latest news on Guatemala and would therefore apreciate if you could
send us same at your convenience.

Thanking you in anticipation.

Yours sincerely,

J.v. Bhattacharjee
Of f icer-in-Charge

FfAu/IBRD Cooperative Program

Mr. Duncan S. Ballantine
Assist-ant Director - Education - Pro.jects Department

International Ban& for Reconstruction and Develo ment
1818 H Street N.W.

Washington D.C. 20433
U.S. *A.
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Mr. Mervyn L. Weier November 25, 1966

Hubert F. Havlik

Experience with FAO participation in Bank missions

The following comments may be useful to pull together a number
of the remarks that I have made in our several conversations on the role
and contribution of FAO staff members on Bank missions. These comments are
based on experience with the Economic Mission to Peru in 1965 and the
Economic Mission to Central America in the spring of 1966.

1. Problems of Organizing a Mission. Te first problem which
arises with FAOisthat of organizing the mission smoothly and in time to
permit adequate preparation. In the case of Peru, the recruiting was
slow and in fact I did not get to know the names of the three people tnat
they nad nominated until very late. In fact, one of them had to be
contracted by the Bank as a consultant to save time. All were recruited
so late tnat they had no timc in Rome or very little here to obtain
background on Peru. One had to join the mission a week late. Moreover,
my original recuest was for two peoplc an agricultural economist and
an irrigation expert. FAQ wanted to add two more, including a livestock
experi . At the very end, we added a production erpert, on Mr. vans
advice.

Tne recru ting process in the case of the Central American
mission was one long agony. It was difficult to obtain from FA even
the mot rudimentary information on the ualifications of the persons
nominated. Moreover, in the absence of action by FA, Mr. Takahashi
undertook to recruit consultants to be engaged by e Bank; after some
search we located and agreed to accept two aprwently highly qualified
American agricultural economists. One of these was to be head of the
sector team consisting in addition of FAO experts on commodities, pro-
duction, forestry and livestock, plus one on food processing, whom we
reluctantly accepted in order to give him more experience on Bank missions.
However, FAO insisted on naming the team leader (he would be the afore-
said food processing expert), or else they would withdraw their contingent;
under these circumstancet the two American consultants declined to come
and FAO thus named the team leader, and the Bank came up with another
agricultural economist. Again, some of the FAQ people arrived a few
days late for briefing.

In short, it is difficult to say that the availability of FAO
as a fountain of talent and experience for Bank economic missions makes
the process of recruiting any easier than it would be by having additional
Bank staff or niring additional consultants.
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2. if'ications. In tems of knowledge and ability, the nuality
of the FAO personnel is extremely varied. There have been some who knew

their subject very well, could abeorb quickly the concepts of economic develop-
ment programs and link these to financial considerations; but there were

others who lacked the ability, imaginativeness and experience necessary to
do a good job. (In some cases the lack of language was a handicap to good
performance, but this also happens with the mission members.) In the case of

Peru, the FA0 irrigation man was excellent and the production chap was very

good. But the team leader (hired by us as a short-cut in FAO's recruiting

process) was diffuse and interested in great generalities, and finally pro-
duced a report that could not be used. Protions of it were salvaged for a

good irrigation report.

In the case of Central America, the team leader (an agricultural
economist) proved to be lacking in economic ability, and produced a poorly

organised report full of sweeping generalizations without critical evaluation

of the large masses of available evidence. The commodities expert (concen-

trating on bananas, coffee and cotton) knew almIost nothing of the problems

of production, marketing, organization and finance of these three commodities

within Central Aerica. He was essentially a statistical or marketing type,

who nevertheless, becauae of good quality 01 mind, thUe rigor ox ni' French

training, his industry and the assistance of the general economists of the

mission, was able to turn in a fairly respectable re ort. (It must be said

that he was no doubt far superior to tle young inexperienced .hilean whom

Mr. Frgas first offered me as a "commodities expertl and whom I rejected

out-of-hand.) The production expert, wno evidently haa to deal with prow-
lems of semi-tropical agriculture in fields other tnan the principal export

commodities mentioned above, particularly as regards the developmental pos-
sibilities of new products, was a man who also had a lot of experience in

rubber production, and was hard working, industrious, cooperative. But he

was severely handicapped by a lack of 3panish and it became evident that
ne had limited knowledge of the entral American rops other taian rubber

and cocoa. The forestry man, chief of the FAQ Forestry Division, wa excel-

lent. Ae knew his job, acceptd briefin readily and made a real contri-

buti n. The livostock expert, despite a.surances to tne contrary before

hand, turned out to be mruen more knowledgeable in purely technological aspects
of livestock roduction but was limited in ni' knowledge of the economic

aspects of development rograms and rojec

3. Preparation of Reports. Anotierproblem is the strain of
prolonged absence from home which is greater on the FAO man than a Bank

staff memiber, since the FAO man based in Rome is still "in the field" while

in Washington. Thus on snort missions lasting a few weeks, plus a few

weeks to prepare a report, the FAO man will be away from home for say two -
three months. fhe problem is even worse on longer missions; we were in

Central America 11 weeks, and even though there was a break of two weeks

for some of the FAO people, another monto to six weeks for preparing drafts

in Washington created real strain . At a certain point, despite gaps and
inadequacies, one reaches the one conclusion that it is probably not possible
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to get much more that is useful out of them, and they hare to let tartem go,
with the job of redrafting or filling o be done by general economist: (a
we did for Central America). On the other hand, I rejected a proposal to
have the report on Central American agriculture p repared in Rome, fearing
lack of coordination between this work and tie otner sectors (and to some
extent fearing Roane' views on what tone and hat content the report snould
have). To tis problem 1 could only uggest that after prolonged missions
in tHe field where ectensive report writing i, remuired, Bank and FAQ arrange
to pay erpenses for the -AO wife to viit auington for al least a mont.
if th FAO A o Vi<-neh X , ven this -n ni ot 7rove ap1licablc in all cae .

4. om o the difficultie mtioned are inherert in the type
of missions to iein this memorandum refert - ;roviding aderuate briefing
before the misjion leaves, for example, l often difficult for the bank
staff member as for ar ontside conultan or AO ian; also a Tank 1Wff
member is often rushed from one rdi-~on Oob to anot er. And oualit: wise,
FAO is not the only organization providi n ert aynistance which nas
fallen short of what was desirable.

cc: Mr. . Mira

HFHavlik/vs
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.
iovember 24, 1966.

Dear Mr. Hoods,

Thank you for your letter of 24 0 erring to
the budget of our Cooperative Programme fo 1968/69. 1 appreciate
that in spite of some uncertainties and the nces in our
budget cycles, you have agreed to an increase at this stage in the
budget of the Programme from 2.2 million to `2.5 million subject

to the approval of respective governing bodies.

It is my feeling that the Jooperative Programme, which
arose out of your bold and imaginative initiative two and a half
years ago, has indeed been a major step in international cooperation
for assisting economic development in the developing countries.
At a time when the world situation is so heavily dependent on major
effort being made in agriculture, it would indeed be a great pity
if our joint efforts lost their momentum. I very much hope that

your expectations with respect to IDA will be fulfilled. I take
note that you add in your letter that if, as the dimensions of
your work programme in th.e agricultural sector for 1968 and 1969
become more clearly defined, it appears desirable to look forward
to the Cooperative Programme for more work than can be handled
under the 2.5 ceiling you suggest you would be prepared to re-
examine the situation with us.

B.\ Sen
Dir ctor-General.

Mr. George D. voods,
President,

International Bank for
Reconstruction and Development,

Wasiington, D. C.
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Mr. Mervyn Weiner November 22, 1966

Humayun Mirza

FAO participation in Western Hemisphere Missions

This is in response to your request for comments on our experiencewith FAO Missions. I have not personally had any experience with FAOmissions or mission staffing in Central America as the only recentmission in which FAO participated was the Central American mission, Thismission was already in the field when I joined the Central American Divi-sion. However, I have discussed the quality of the work done by missionsin which FAO has participated with members of this Division and somemembers of the Projects Department and also with Mr. Havlik.

It would seem that our experience with FAO missions has been fairlygood on the average when the assignment is limited in scope as in projectpreparation or project appraisal and quite unsatisfactory when the scopeof the assignment is broader as was the case with the Central AmericanMission headed by Mr. Havlik. I have discussed this matter at lengthwith Mr. Havlik and he has expressed extreme disappointment at the per-formance of most of the FAO members on his mission.

Because of the great difference in views expressed about FAO partici-pation in Bank missions, I have endeavoured to determine the reasons forthem and would like to take this opportunity to give you my thoughts onthe subject.,

It seems to me that the degree of control that a mission leader canexercise on the work of mission members, together with the nature of theassignment, has a lot to do with the effectiveness of FAO participationsin Bank missions.

On project appraisal missions, the mission leader, who is always a Bankstaff member, is responsible for the preparatton of the report and generallydoes most of the writing of the report. He thus has complete control on thework of the individual mission members, including FAO representatives, and
probably because such missions are not of very long duration, his authorityis not diluted by instructions being given to the FAO members of the missionfrom Rome, The scope of work and duration of such missions is also limited.The FAO members of these missions are specialists in particular fields andare assigned to specific problems which have already been identified. FAOrepresentatives are expected to advise on such problem areas, but do notgenerally participate in the preparation of the final report. Therefore, oncethe mission has completed its work in the field and the FAO representative
has given his view on the specific problem to the mission leader, the reportis prepared in Washington and processed in the normal manner within the Bank.

An economic mission of the type headed by Mr. Havlik requires participa-tion from FAQ on a much broader scale, In such missions, FAQ representativesare expected to assist in determining overall policy for the development ofthe agricultural sectors of the countries concerned and in identifying thebest development potential for financing. The FAO representatives do notseem to be accustomed to looking at a countrs development plan and appearto be more at home at working on a specific part of a problem for which theyhave special training. They do not seem to be properly acquainted with
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problems of development financing nor with the evaluation of economic
benefits in relation to costs. They attach substantial significance to
social aspects of agricultural problems and to an extent not contemplated
in the objectives of the mission as defined by the Bank. Furthermore,
they often come on very short notice, too late to obtain adequate briefing
for the kind of work they are expected to do and as a result, spend more
time educating themselves than contributing to the work of the mission.
Another important drawback of FAO participation in such missions is the
degree of control exercised by Rome. I understand that the missions FAO
members, particularly if the sector leader is from FAO, keep in touch with
Rome constantly during the course of the mission. This problem is increased
by the PAO representative's time also being controlled by Rome, regardless
of whether the assignment, for which the individual concerned has been
sent, is completed.

Based on this one experience of the Central American economic mission
and the problems brought to light by it, together with the experience we
have had in Central America with project preparation and appraisal missions,
it seems to me that too often the type of people that FAO sends to partici-
pate in the cooperative program is more suitable for specific assignments
where the responsibility for the overall judgment of the problem is that
of the Bank. For missions in which broad agricultural policy as related to
development financing is involved and where guidance on such policy is
required, FAO does not seem to be set up to give us adequate support.

As a footnote, I would like to add that the only personal experience I
have had with the FAO cooperative program was in the preparation of the
livestock project and its subsequent appraisal in Colombia. The project
preparation mission was a joint Bank/FAO mission and produced an excellent
report in spite of difficulties in producing individuals for the mission who
were acceptable to both the Bank and FAO. This report, however, is generally
known as the 'MacMeekan Report". The appraisal mission also did a good job
and the FAO member on it was clearly an asset to that mission. As with all
Bank appraisal missions, this mission was led by a Bank staff member and
despite some obstacles presented in the field by the local FAO representative,
managed to fulfill the mission's assignment.

Cleared in substance with and cc: Messrs. Takahashi
Guineas
Havlik

cc: Messrs. Steuber
Rose
Kuczynski
Schmitt

Eirza-gbo



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE - e PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. PE 4/18 Rome,

HB/jvo

Dear Jim,

This is to remind you of our last discussion in Washington
last September concerning the possible assignment to your Division
of Cavassilas, whom you met in Morocco last summer, and who is at
present in charge of the engineering studies of the UNiDP/FAO Sebou
Project*

I understand that Cavassilas who is by all accounts very
good, would be free by late fall of 1967 and I wonder whether you
would be willing to consider him as a suitable candidate.

Please let me know what the possibilities are.

With best regards,

Yours sincerely,

Director
PAO/IBRD Cooperative Program

Mr. L. J. C. Evans
Assistant-Director - Agriculture
Projets Department
International Bank for Reconstruction
and Development

1818 H Street NWI
Washing ton D.C. 20433

U. S. A.
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INTERNATIONAL FINANCE CORPORATION

INCOMING MAIL Date
ROUTING SLIP

NAME ROOM NO.

Mr. Dajany 900

Mr. Diamond 950

Mr, D 945

Mr. Jeffries 957

Mr. Mathew 1043

Mr. Mejia 1043

Mr. Paterson 1056

Mr. Powell 949

9 r. Aaj 900
Mr. Richards 976

Mr. Rosen 900

Mr. Sekse 958

Mr. Sullivan 900

1r. Von Hoffmann 910

r Mr. Williams 965

Mr. Woods 1220

IFC Files 236

Remarks



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS

L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terms dl Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 557

Ref.

Copy of letter, sent to Ministers of Agriculture,

for your information and advice

No. 90 August 1965

My dear Minister,

It is quite a long interval since I last addressed you. The latest figures
about world economic trends continue to show a deterioration in the situation.
There was a small increase in food production in the 1964/65 harvest year.
But this increase, according to FAO's preliminary estimates (unlikely, however,
to be substantially changed), was little more than one percent. It was thus less
than the growth of population, now running at the rate of about 2 percent annually.
While a small movement up or down in a single year in food production per head
may not be significant, we are now facing something far more serious. The
stark fact is that it is now no less than seven years since there was any
appreciable increase in food production per head of the world's population, seven
very lean years for the developing countries.

2. The outlook is alarming. In some of the most heavily populated areas
the outbreak of serious famines within the next five to ten years cannot be
excluded. And if food output everywhere just kept pace with population growth at
the present level of consumption, by the end of this century the number of people
who would be subject to hunger and malnutrition would be double what it is today.

3. This is a prospect which the conscience of mankind cannot possibly
tolerate. The adoption of population stabilization measures is now being
recognized as a social policy of urgent priority. But it must be realized that
the effect of such measures, if adopted, on global food demand would only be
clearly visible after some considerable time. Meanwhile, the expansion of



agricultural production and rural incomes would acquire increasing urgency from

day to day. We must achieve specific production targets on the basis of realistic
figures of population growth if we want to avoid serious breakdown in food supply.

4. We know that there exist enough physical resources and knowledge to
meet for considerable time the needs of mankind, even at the present rates of
population growth. , But to do so in time requires far greater efforts than have
hitherto been undertaken. Nothing short of the immediate mobilization of the
world's entire resources of capital, skill and imagination could meet that
challenge.

5. During the last few years FAO has changed from a primarily technidal
organization to become one of the world's most important development agencies,
and is concentrating more and more on operational work. Out of some 65 million
dollars to be spent this year through FAO, about 45 million dollars will be
devoted to development operations.

6. We have, moreover, deliberately moved in our field operations from
studies and surveys to action and implementation. The agreement setting up at
FAO Headquarters a joint FAO/IBRD division constitutes a major step in that
direction. I am happy to say that this arrangement is already beginning to yield
tangible results and that by the end of 1965 the work of the joint unit will have
resulted in development loans and farm credits for very substantial amounts.
As you probably know, a similar agreement was recently concluded with the
Inter-American Development Banls.

7. A further important step to speed up agricultural development is the World
Indicative Plan which was discussed by FAO's Council last June and will constitute
my major proposal to the forthcoming 13th Session of the Conference. The need
for such a plan stems from the unsatisfactory rate of progress and the realization
that we can meet the challenge only by setting quantitative targets and specific
deadlines all of which need to be consistent with each other and governed by
strict priorities.

8. In this global effort, a massive expansion of industries related to
agricultural production and food distribution, and this is the main theme of my
present letter, deserves a very high priority, especially since the possibilities
in these fields are far from having been fully exploited. Local processing,
eaay and cheap transportation, and better storage, are indispensable means to
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reduce waste which takes such a heavy toll of food output in the developing
countries. Fertilizer, seed, vaccines and pesticides are needed to step up
agricultural productivity - while balance of trade considerations make it
imperative that more and more of these steeply rising agricultural inputs be
produced by the developing nations themselves. FAO's particular concern and
responsibility for the industries processing raw materials from farms, forests
and the sea is determined moreover by the fact that they provide an important
means for import savings and a potentially substantial source of export earnings.
It needs to be realized that the hopes attached by newly .independent nations to
this type of industrialization have so far not been fulfilled. Yet the obstacles
hitherto encountered will continue as long as raw material production and
industrial processing are not jointly planned and -carried out in continuous and
organic relation with each other.

9. Most processing industries are best located in, or closely adjacent to,
rural areas and the same is true for the manufacture of farm machinery and other
agricultural inputs. These industries are capable of providing vitally needed
employment and incomes to rural people and act as a brake on the exodus to
urban slums.

10. For all these reasons FAO has always given considerable attention to the
development of certain industries, i.e., both those devoted to the processing of
farm, forest and marine products for which FAO carries direct responsibility,
and those industries which help to raise productivity, and improve distribution.
We also have close ties 'with many industrial enterprises which specialize in
establishing new processing industries in the developing regions.

11. In certain fields, like forest industries, pulp and paper manufacture, fisi
processing, and fertilizer application, continuous co-operation has already been
established and has produced encouraging results. Usually this co-operation is
achieved through advisory committees or special industry panels established
under FAO's Regular Program and more recently within the framework of FFHC.
In addition, FAO's work has had the benefit of significant industry support for
specific projects in fighting animal disease, or in organizing research work and
field demonstrations.

12. These encouraging examples have shown that co-operation between FAO
and private industry is both possible and mutually beneficial. But they also
make it clear that if this co-operation were intensified and applied to a much
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broader range of industries, this could result in significant stepping up of

agricultural development and' rural incomes in the broadest sense of the term;

it may even constitute the decisive breakthrough for all our efforts.

13. Accordingly, I have initiated in the past few months consultations with

leading industrialists in North America and Western Europe, and am happy to

report that their reaction to the establishment of regular co-operation in many
fields of joint concern has been very positive. Informal meetings with

industrialists were arranged between April and June, within the framework of

FFHC, in Chicago, Paris, Rome and New York, and have shown that leading
industrialists are fully conscious of the dangers inherent in the present trends

in income growth and food supplies of the developing nations and are anxious.

to participate actively in efforts to change these trends. A meeting held on

9 June, in New York, with some 30 executives of large food, equipment, packaging

and other industries connected with our work, in which also senior officers of

the Special Fund and IBRD participated, has come out with a first list of specific

areas for regular, continuous co-operation between these industries and FAO.

They include such matters as: information on investment needs and prospects;

planning for raw material supplies; pre-investment surveys; better information
of the public about world food problems, and the efforts undertaken by governments
and by private industries to stem the tide; joint support for research institutes,

and field demonstrations; industry-sponsored training of skilled manpower and
joint efforts to study and change food habits.

14. The meeting concluded with a suggestion that I should invite a small

group of industrial leaders to Rome in order to discuss in specific terms how
this intensified co-operation could best be organized. It was generally felt that
establishment of panels or committees as part of the Freedom from Hunger Campaign
would be one of the methods to be envisaged but that these panels would need to
be supplemented by further arrangements in regard to public information,
investment planning, and continuous -liaison.

15. In these discussions it was inevitable that the role of private enterprise
in the development of modern agriculture and related activities should be touched
upon. It was clearly understood by all concerned that while industrial initiatives
from Europe and North America were bound to be based on the interest and
support of private business, it would be left to the government of each developing
nation whether and in what form it wishes to take advantage of these possibilities
and what guarantees it was prepared to offer for the security of foreign investment
and for the efficient working and maintenance of new industrial plants.
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16. I am writing this letter to inform you of these contacts and projects even

though they arc still in a tentative stage and are likely to be undertaken mainly

within the framework of the Freedom from Hunger Campaign.

17. I am sure you will agree that if the managerial ability, technical knowhow,

scientific experience, and capital resources of the leading industries in Europe

and North America could be mobilized to support our efforts to free the world

from hunger, we would have made a significant move forward in our desperate

race against time. I therefore hope that Member Governments will approve of

this move and lend their support to my endeavours in devising proper methods

and arrangements for placing our co-operation with industry on a broad and

continuing basis.

Yours sincerely,

B.R. Sen
Director-General
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Food and Agriculture Organization 13 March 1553
of the United Nations

FAO/INDUSTRY CGOP ER A-'IVE PROGRAM

1. Following the meeting of the FAO/Industry Relations Steering Committee held
at Headquarters on 20 January 1966, a new unit, the "FAO/Industry Cooperative
Program", was set up within the framework of the Department of Public Relations
and Legal Affairs.

2. The Program will aim at closer working relations between FAO, industry,
and governments in order to implement development projects and accelerate
economic growth in developing countries.

3. As Director of the Program, I have appointed Mr. H. C. Felix and as Assistant
Director, Mr. A. G. Friedrich.

4. I am also confirming the establishment of the Working Group on FAO/Industry
R elations (IRG). Its mandate will be to maintain close working relations between
all interested departments and divisions and the FAO/Industry Cooperative Program,
and it will meet whenever necessary.

5. Mr. E. Glesinger, Assistant Director-General (Public Relations and Legal
Affairs) will act as Chairman, Mr. Felix as Vice-Chairman, and Mr. A. G.
Friedrich as Secretary of that Working Group. Other members will be*the
Chairman of the IDWG on Industrial Development; representatives of the Assistant
Directors-General; division directors in the Program and Budgetary Service,
the Technical.Department, the Department of Fisheries, and the Department of
Economic and Social Affairs; the Director, Public Information Division; the
FFHC Coordinator; and a representative of the World Food Program.

13.R. SEN
Director- General

DISTRIBUTION: Headquarters and regions (limited)

WA/42699



REGULATIONS OF THE GENERAL COMMITT7EE,
FAO/INDUSTRY COOPERATIVE PROGRAM

Preamble

WHEREAS representatives of Industry and of FAO have
considered means for establishing closer cooperation
between Industry and FAO in order to promote the aims
of the Freedom from Hunger Campaign;

WHEREAS an exchange of letters, dated 20 January and
8 February 1966, between the Chairman of the former
Steering Committee on FAO/Industry Relations and the
Director-General of FAO reflects concurrence on
methods of cooperation between FAO and Industry, such
cooperation being hereinafter referred to as the
FAO/Industry Cooperative Program whose activities shall
be conducted through a unit established within the
framework of FAO's Department of Public Relations and
Legal Affairs;

IHEREAS the aims of the above-mentioned Program are
to achieve closer working relations between FAO,
Industry and -Governments in order to implement
development projects-and accelerate economic growth
in developing countries;

Now, therefore, these regulations regarding the General
Committee of the FAO/Industry Cooperative Program have
been drawn up.

Regulation I
Establishment of the General Committee

There shall be established a General Committee of the FAO/Industry
Cooperative Program which shall, either directly or through its Executive
Committee, or through its Chairman, advise the Director-General of FAO on
the activities of the Program and the use of contri itions made to the
Trust Fund administered in accordance with the Financial Regulations of
FAO from which the Program is financed (FFHC Sub-Trust Fund No. 177).
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Regrulation II
Membership of the General Committee

1. Membership of the General Committee shall be open to a senior
executive of such industrial firms as are prepared:

(i) to participate actively in the development of FAO related
industry in developing countries; these industries include:

processing industries requiring raw materials derived from
agriculture, including animal husbandry, forestry and
fisheries; and

industries supplying essential requisites for the develop-
ment of agriculture, such as seeds, chemicals, fertilizers,
equipment, machinery and packaging materials.

(ii) to provide the funds necessary to maintain the action of the
FAO/Industry Cooperative Program by subscribing annually in
equal shares as determined by the General Committee to FFHC
Sub-Trust Fund No. 177.

2. The senior executives of industrial firms having already contributed
to FFHC Sub-Trust Fund No. 177 in the manner prescribed by the former
Steering Committee of the FAO/Industry Cooperative Program shall be
considered as original Members of the General Committee.

3. The Director-General of FAO, on the advice of the Executive Committee,
may invite the senior executives of other industrial firms that answer the
conditions laid down in paragraph 1 of this Regulation to participate in
the FAO/Industry Cooperative Program. Such senior executives may be
admitted to membership of the General Committee in accordance with the
procedure laid down in paragraph 4 of this Regulation.

4. Applications for membership of the General Committee of the FAO/Industry
Cooperative Program shall be communicated to the Director of the Program,
who shall submit them to the Executive Committee for action.

5. A senior executive of an industrial firm shall cease to be a Member of
the General Committee if:

(i) he ceases to be a senior executive of the industrial firm by
which he was emnloyed when he became a Member; or

(ii) the industrial firm by which a Member is employed has not paid
its annual contribution one year after such contribution became
due.
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Regulation III
Election of the Chairman and Co-Chairman

At the beginning of the first session held in each calendar year,the General Committee shall elect a Chairman and Co-Chairman who shall
serve for a period of one year or until a new Chairman and Co-Chairman
have been elected. Nominees shall be proposed and seconded from the
floor. The Chairman and Co-Chairman shall be eligible for re-election.

Regulation IV
Functions of the Chairman and Co-Chairman

1. The Chairman shall exercise the functions conferred on him by theseRegulations and in particular:

(a) declare the opening and closing of sessions of the General
Committee;

(b) direct thediscussions at meetings of the General Committee
and ensure observance of these Regulations, accord the right
to speak, put questions and announce decisions;

(c) rule on points of order;

(d) subject to these Regulations, have complete control over theproceedings at meetings of the General Committee.

2. The Co-Chairman shall exercise the functions of the Chairman if theChairman is absent or at the Chairman's request. The Chairman, orCo-Chairman when acting as Chairman, shall only have the right to vote ifhe is the sole representative entitled to vote of a Member of the GeneralCommittee.

Regulation V
Sessions of the General Committee

1. The General Committee shall meet at such time and place as the GeneralCommittee itself may decide after consultation with the Director-Generalof FAO.

2. The Chairman of the General Committee after consultation with, or onthe proposal of the Director-General of FAO may call a session.

3. The Chairman of the General Committee, after consultation with theDirector-General of FAO, shall call a session upon receipt of a requestto that effect from a majority of the membership of the General Committeeor upon direction of the Executive Committee.
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4. The Director-General, the Deputy Director-General, the designated

Representative of the Director-General, the Secretary of the General

Committee and any other person nominated by the Director-General of FAO,
shall have the right to attend all meetings of the General Committee and

to take part in the discussions.

5. The Director-General may formulate, for consideration by the General
Committee, proposals for appropriate action, and the General Committee may
likewise formulate proposals for appropriate action, for consideration by
the Director-General.

6. The General Committee may invite persons to attend its sessions either
with respect to specific subjects or meetings.

Regulation VI
Notice of Sessions

Invitations to attend sessions of the General Committee shall be sent
aot less than 30 days before the date fixed for the opening of the session.

Regulation VII
Agenda

A provisional agenda for each session shall be prepared by the Secretary
of the General Committee on the basis of proposals for the inclusion of items
made by the General Committee itself, the Executive Committee, individual
Dembers of the General Committee or the Director-General, and forwarded to
Members not less than 15 days before the date fixed for the opening of the
session, together with any documentation prepared for such session.

Regulation VIII
Secretariat

1. The Secretariat of the General Committee shall be provided by the
FAO/Industry Cooperative Program. The Director of this Program shall act
as Secretary to the General Committee.

2. The duties of the Secretariat shall be to follow up and, with the
approval of the Director-General, implement the decisions of the General
Committee and the Executive Committee, and shall also include the receipt,
collation and circulation of documents and reports of the General Committee
and its subsidiary bodies and the preparation of records of their proceedings.

Regulation IX
The Executive Committee

1. The General Committee shall appoint at its first session every year an
Executive Committee to be composed of a total of 10 Members as follows: the
Chairman and Co-Chairman of the General Committee and 8 Members elected by the
General Committee. Members of the Executive Committee shall be eligible for
re-election.
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2. The Director-General, the Deputy Director-General and the designated
Representative may attend all sessions of the Executive Committee. The
Director of the FAO/Industry Cooperative Program shall act as Secretary to
the Executive Committee.

3. The Executive Committee may invite other persons to attend its sessions
either with respect to specific subjects or meetings.

4. At the beginning of the first session held in each calendar year, the
Executive Committee shall elect a Chairman and Vice-Chairman who shall
serve for a period of one year or until a new Chairman and Vice-Chairman
have been elected. Nominees shall be proposed and seconded from the floor.
The Chairman and Vice-Chairman shall be eligible for re-election.

5. The Regulations applicable to the General Committee shall apply,
mutatis mutandis, to the Executive Committee and any subsidiary body set up
under Regulation X.

Regulation X
Other Subsidiary Bodies

The General Committee and the Executive Committee may set up other
subsidiary bodies, defining their terms of reference and composition.

Regulation XI
Voting Procedures and Arrangements

at Sessions of the General Committee

1. Each Member of the General Committee shall have one vote.

2. Except as provided in Regulation XII, paragraph 2, all decisions of
the General Committee shall be taken by a majority of the Members present
and voting.

3. For the purposes of decisions to be taken by the General Committee, a
quorum shall be constituted by one-third of the total membership of the
Gcneral Committee.

4. Members may be accompanied by an alternate and by experts and advisers,
Alternates, experts, and advisers shall not have the right to vote except
in the case of an alternate who is acting in the place of a Member during
the latter's absence.

5. Except ae provided in paragraph 8 of this Regulation, voting shall be
oral or by show of hands; except that a roll call shall be taken if
requested by any Member.
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6. A vote by roll call shall be conducted by calling Members in
alphabetical order.

7. The record of any roll call vote shall show the votes cast by each
Member and any abstentions.

8. Voting on matters relating to individuals, except the election of
officers, shall be by secret ballot.

9. When no nominee for an office obtains on the first ballot a majority
of the votes cast, a second ballot shall be taken, confined to two
candidates obtaining the largest number of votes. If, on the second
ballot, the votes are equally divided, the Chairman shall decide between
the candidates by drawing lots.

10. If the General Committee is equally divided when a vote is taken on a
question other than an election, a second vote shall be taken at the next
meeting of the current session. If the General Committee is then again
equally divided, the proposals shall be regarded as rejected.

Regulation XII
Amendment of Regulations

1. Amendments to these Regulations may be proposed by the General Committee
itself, the Executive Committee, any individual Member of the General
Committee or the Director-General. Such proposals shall first be considered
by the Executive Committee which shall, after consultation with the
Director-General and making any comments it deems appropriate, transmit
these proposals to the General Committee.

2. Amendments to these Regulations may be adopted by the General Committee
by a two-thirds majority of the Members present and voting, provided an
announcement is made and copies of the proposal for the amendment have been
distributed to Members not less than 30 days before the session at which action
is to be taken.

Rome,
28 June 1966



Declaration of Intent

of the General Committee in connection-with 
the

Reiilaiofs of the General Committee.

FA/ndus1:V Cooperative Pro5 ram

In. approving these Regulations, the Committee wishes to express

its appreciation of the initiative 
taken by FAO to brinp. about

FAO/industry cooperation, and to expand upon the preamble so that the

record will show the soirit and intent of its 
members in entering into

a cooperative arrangement with FAO.

We are united in our desire to play a dynamic role as businessmen

in meetin; the food crisis of the 
world. Our purposes are:

(1) to be the main but by no means the exclusive contact

between FAO and Industry, and to be available for

consultation with industrialists 
interested in

investment;

(2) to constitute a point of reference 
for FAO staff with

regard to the development and 
implementation of investment

projects by Industry;

(3) to keep fully informed of FAO 
activities likely to be of

interest to Industry;

(4) to collect and bring to the attention 
of FAO the views of

Industry on matters which might facilitate 
and expedite

the implementation of investment projects;

(5) to seek to interest in investment 
projects at the appropriate

stage, which may well be at the 
moment of conception but in

any case should be earlier rather 
than later, industrialists

who might be capable of implementing 
or taking the lead in

implementing such projects;

(6) to report to the Director-General 
on these activities and to

respond as best we can to his 
recommendations to us.
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In the carrying out of these objectives, we understand 
that the

Committee has an open door to direct contact with the whole of 
FAO.

WIc also stress our desire not to form a closed membership group but

to secure the participation of all those industrialists who could

contribute to the objectives of the Program.

Our aim is to stimulate many, perhaps hundreds of projects in

the developing countries that will be needed if the world's food ,

problem is to be eased. Each project will, in factI be-developed

within the appropriate Department or Division of FAO. In many cases

the cooperation of other UN agencies will be sought and support from

bi-lateral aid programs, where appropriate, will always be welcome.

With this understanding and coopc ration we feel certain that

important progress can be made towards serving 
the food needs of the

people of the world, particularly in developing 
nations, and in

furthering economic development.

Rome
28 June 1966



N4EM.ORANDUMA

FAQ/Industry Cooperatia jPrOm

Background and Purpose
.3ture

S~k Schedule

Background and Puroose

The present world food situation 
is the result of the unprecedented

1. in population and the rising 
needs and expectations of two-thirds

of the world's people. FAQ has, during the last few 
years, changed from

a primarily technical institution 
to become one of the world's major

development organizations. 
Because of the high priority 

Member Govern-

de pe niving to overall agricultural and agro-industrial development,

Or nizatio is concentrat g more and more on operational work; out

t ho se "75 million to be spent in 1966, about $50 million will be devoted

o oC 7ment operations. The target is to increase food production 
in

opng countries during the last third 
of this century to 4'% per

whic would be in line with a rise in national income at 510 and a

po a ionl growth rate of 2Y2 o per annum.

2. The cooperative effort between FAQ and major international firms is

aimed the exnansion of industries related to a ricultural roduction

--- in the developinP countries, thus to assist and colla-

.r ie in the creation of new industries for which the General Committee

Teu e the overnments of the develofliri countries to remove the
oersuadeihe gov capital

ob~t 1< to the ulilme TT of thi s bjective. Acceleration o aia
e to. active industrial participation of established industries

ti simiar activties in the developing.,world are vital elements for

L and employment opportnities.

3. FAO's cooperation with Industry 
is directed along two major 

lines:

(i to mobilize the managerial ability, scientific experience,

n ompetence and capital resources 
of Industry, the

rn- na Bakadisafiliates, and the UN Development

Progra me; to initiate investment operations, such as country

roaiews, country missions and development 
projects; to implement

FAQ's pre-investment studies jointly with 
Industry and Governments; and
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(ii) to exchange technical and economic information on development

activities, investment needs and prospects, planning for raw

material supplies; to cooperate in research, training and

demonstration programs; to improve the climate for cooperation

with foreign private enterprise, inter alia by establishing better

facilities for informing the public in developing countries.

A olan for liaison between FAO and Industry began to take concrete

mduing the meeting of the Fourth Commission of the World Food

.ongress, held in Washington D.C. in 1963. It was there that partici-

ants called upon Industry to work with FAO within the framework of the

reedom from Hunger Campaign (FFHC). The most noteworthy outcome of

}he cooperation between FAO under the FFHC, Governments and Industry so

has been the Fertilizer Demonstration Program. Also in other fields

uc as agricultural engineering, plant protection, animal health, forest

industries, fish processing and nutrition, arrangements have already been

established with some firms and have produced encouraging results.

. In his Monthly Letter No. 90 to Ministers of Agriculture and Develop-

ment (August 1965), the Director-General of FAO gave the following picture

which met with warm response from Member Countries:

"In this global effort, a massive expansion of industries related to

aruura production and Food distribution .... deserves a very high

t especially since the possibilities in these fields are far from

ai fully exploited. Local processing, easy and cheap transpor-

o and better storage, are indispensable means to reduce waste which

e Euch a heavy toll of food output in the developing countries.

Fertiizer, seed, vaccines and pesticides are needed to step up agricultural

roductivity - while balance of trade considerations make it imperative that

more and more of these steeply rising agricultural, inputs be produced by the

devping nations themselves. FAO's particular concern and responsibility

fr the industries processing raw materials from farms, forests and the sea

is determined moreover by the fact that they provide an important means for

import savings and a potentially substantial source of export earnings. It

d to be realized that the hopes attached by newly indepenient nations to

type of industrialization have so far not been fulfilled. Yet the

obstacles hitherto encountered will continue as long as raw material produc-

tion and industrial processing are not jointly planned and carried out in

continuous and organic relation with each other.

"Host processing industries are best located in, or closely adjacent

rural areas and the same is true for the manufacture of farm machinery

and other a½ricultural inputs. These industries are capable of providing

vitally needed employment and incomes to rural people and act as a brake on

the exodus to urban slums.

"For all these reasons FAO has always given considerable attention to

th. development of certain industries, i.e., both those devoted to the

proesin of farm. forest and marine products for which FAO carries direct
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esponsibility, and those industries which help to raise productivity,
a improve distribution. Ne also have close ties with many industrial
enterprises which specialize in establishing new processing industries
in the developing regions.

ese encouraging examples have shown that co-operation between
n private industry is both possible and mutually beneficial. But

lo make it clear that if this co-operation were intensified and
p o a much broader range of industries, this could result in

nant stepping up of agricultural development and rural incomes in
b e sense of the term; it may even constitute the decisive

hrough for all our efforts.".

lowing the approval of the FAO Member Governments and NGOs diurirg
iiteenth Session of the FAO Conference (November/December 1965) and

c -eance with the donclusions resulting from systematic consultations
th leading industrialists from North America and Europe during 1965 and

Sbining of 1966, the Director-General of FAO established the
nus (7try Cooperative Program in order to facilitate close working
on betwee FAO, Industry and Governments (March 1966).

S Program's responsibility to maintain day-to-day contacts
e hand with the various interested sectors of the Organization
of an internal Working Group on FAO/Industry Relations, and on the

wt Industry, which has established the General Committee of the
r Cooperative Program. The General Committee, either tlrough

Chairman or on the recommendation of its Executive Committee, advises
eor-Genral on the activities of the Program. Its work is based

FAO edquarers in Rome, with direct contact with Member Industries of
Program,.

The Embership of the General Committee is open to a senior
ovuh industrial firms as are prepared:

(i) to participate actively in the development of FAO related
indsries in developing countries; these industries include:

nrocessing industries requiring raw materials derived from
Sr 1 including animal husbandry, forestry and fisheries; and

s spplin- essential requisites for the development
usuch as seeds, chemicals, fertilizers, equipment,

mac!,i, and packaging: materials.

(ii) to provide the funds necessary to maintain the action of
½e Industry Cooperative Program by subscribing annually in

ua shares as determined by the General Committee to FFHC
rust Fund No. 177.
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Applications for membership of the General Committee are communi-

cated to the Director of the Program, who submits them to the Executive

Committee. The Director-General of FAO, on the advice of the E7xecutive

ommittee, invites the senior executives of industrial firms who qualify
o Join the General Committee of the ProGram. The membership list as

July 1966 is attached.

Wo2rk Schedule

8. The functions of the secretariat of the FAO/Industry Cooperative
Prog-ram have been formulated as follows:

(i) to be the main but by no means the exclusive.contact
between FAO and Industry, and to be available for consul-

tation with industrialists interested in investment;

(ii) to constitute a point of reference for FAO staff with
regard to the development and implementation of investment

projects by Industry;

( to keep itself fully informed of FAO activities likely
of interest to Industry;

iv) to collect and bring to the attention of FAO the views
of Industry on matters which might facilitate and expedite
the implementation of investment projects;

(v) to seek to interest in investment projects at the
appropriate stage, which may well be at the moment of

conception but in any case should be earlier rather than
later, industrialists who might be capable of implementing
or -aking the lead in implementing such projects;

(vi) to inform the General Committee or Executive Committee
of these activities, to formulate for the Committees'

consideration proposals for the Program for presentation to
the Director-General, and to implement the policy put forward
by the Committee and approved by the Director-General.

. .t will be useful to make a distinction between the two areas of
cooperat~ion: investment operations and information.

9., Investnent operations

About 40/ of the pre-investment projects which Governments request
within the UN Development Programme (UNDP) are being carried out by FAO.

Te )/Industry Cooperative Program is advising General Committee members
She gden oP for examining and evaluating Government

request. and of' ways and means of, close cooperation between UNDP/FAO and
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Industry. As a result of the cooperative agreements of FAO with the

International Bank for Reconstruction and Development (IBRD), with

regional development banks (such as IDB), and with 
Industry, efforts

are being increasingly made to identify and prepare projects which

offer possibilities for capital investment, either during their execu-

"on or as a follow-up immediately after their termination. The

irector-General of FAO has instructed the Project Supervisors at FAO

_'_uarters and the Project Managers in the field to keep the

AD/Industry Cooperative Program ihformed of their discussions with

Government authorities, local representatives and other staff of banks

industries, so that follow-up action to their pre-investment projects

n be appropriately undertaken. Personal consultation between General

tee members and the Departments, Divisions and Project Supervisors

at FAO Headquarters, and with FAO Project Managers in the field constitutes

an important element in any follow-up plans.

The Program endeavours to keep up-to-date information on the requests

of Member Governments for pre-investment projects to be financed by the

U-DP and carried out by FAO, some of which could be pursued in cooperation

witih Industry; on reasons why FAO pre-investment projects have failed to

lead to actual investment for want of somebody to act; and on investment

projeCts which members of the General Committee are planning but are not

ae implement.

Pogram is to concentrate on country reviews and missions which

oovide scope for specific investment projects and for aiming at the general

m.oement of the climate for investment. The distinctly new approach

a mpared with earlier- attempts is the concerted effort of FAO, Member

Governments and Industry, to arrive at tangible results in accelerating

investment and thereby the industrialization of developing countries.

The FAO/Industry Cooperative Program does not only uncover existing invest-

ment ossibilities, but also helps and acts to create such possibilities.

9.2 Information

The General Committee members are continually provided with information

chosen from FAQ's regular publications, such as the News Roundup; the

Documents List; and the Q uarterly Schedule of Proposed FAO Meetings,
Tning Centers, and Seminars. Technical papers are being presented to

interested branches of Industry.

FAO furnishes Industry with data on agricultural production, processing

trade relaa to countries, regions and the world as a whole. The

itive World Plan has been launched to formulate realistic targets for

Id agricultural development. It should provide policy guidance to

Governments and also to industries with international programs. The Plan

places agricultural development within the framework of overall economic

reopment; it takes account of existing national plans; it analyzes
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Droduction potentiality; it measures quantity of physical inputs;
and it examines export opportunities in the light of investment and
the demand for major commodities.

The flow of technical and economic information will enlarge as
the Program develops, e.g., in the form of a newsletter.

The cooperation between FAO and the public relations departments
of Industry, with particular reference to companies who are interested
in featuring FAO material, is being developed.

FAO has a many-sided information program, including a Magazine.
This information program services the press, television, radio networks
and cinemas in many countries. These media can help to make known the
contribution rendered by Industry to economic development, and thus
exercise a favourable influence on the climate for private investment.

Rome,
1 July 1966



FAO/Industry Cooperative Program

Programme de cooperation FAO/Industrie

Membership List of General Committee
1 July 1966

Liste des Membres de la Commission gondrale
1 juillet 1966

Chairman: *Schroeder, Mr. E.F.
Prdsident: Executive Vice President

Corn Products Company
717 Fifth Avenue
New York, N.Y. 10022, USA

Co-Chairman: *Baxter, Mr. A.C.C.
co-Pr4sident: World Food Co-ordinator

Unilever Ltd.
Unilever House
London, E.C.4., UK

Members
Membres

*Aickin, Dr. R.G. Bonow, Dr. M. Vice President/
Director Odevall, Mr. B., Director
Shell International Petroleum Ltd. Kooperativa Forbundet
Shell Centre Stockholm 15, Sweden
London, S.E.1., UK

Cornelsen, Mr. P.F.Allen 1.r. J.F.President
Executive Vice-PresidentPrsdn

-xeItierna i Ralston Purina International- Intk~rnational 835 South EighthH.J. Heinz Company 
1 3/P.O. Boxnz Com7 ay St. Louis, Missouri 63199, USA/P.O. Box 57 Stevens, Mr. N.K.Pittsburgh, Pennsylvania 15230, USA Vice President

Ralston Purina International*Bignami, Mr. E., Managing Director/ 391 avenue LouiseCorth sy, Mr. J.C., Managing Director Brussels, BelgiumNestld Alimentana Co. (S.A.)
Vevey, Suisse *Delafield, Mr. J.P.

Bittenbender, Mr. W.P. Vice President, Director
Vice President International Development

General Foods CorporationInternational Milling Company Inc. - enrth oriC, 250 North Street1200 Investors Building White PlainsMinneapolis, Minnesota 55402, USA New York, USA

* Member of the Executive Committee
Membre du Comitd exdcutif
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Field, Mr. J.A., Vice President *M1cGarry, Mr. J.1M.
Union Carbide Olefins Company/ Vice President

Marshall, Dr. E.R., General Manager International Minerals and

Agricultural Chemical Sales Dept. Chemical Corporation

Union Carbide International Company Old Orchard Road

270 Park Avenue Skokie, Illinois, USA
New York, N.Y. 10017, USA

May, Mr. P.

Halliday, Dr. I.G. Chairman, Board of Directors

Managing Director Knorr Nbhrmittel A.G.

Hind Bros. & Co. Ltd. Postfach 427
Dashwood House Stockerstrasse 33
69 Old Broad Street 8039 Zurich 2/39, Suisse

London, E.C.2., UK
*Mayolle, II. E.

*Haynes, Mr. E. Vice President

President c/o Conseil national du Patronat

Business International frangais

757 Third Avenue 31 avenue Pierre ler de Serbie

New York, N.Y. 10017, USA/ Paris 16bme, France

Conlon, Mr. R.P.

Managing Director Pagmar, Mr. S.

Business International S.A. Managing Director

54 bis Route des Acacias Semper AB

1211 Geneva 24, Suisse Stockholm 23, Sweden

Huagill, Mr. J.A.C. Quintieri, l'On. Q.

Managing Director c/o Confederazione Generale

Tate & Lyle dell'Industria Italiana

Bucklersbury House Piazza Venezia 11

London, E.C.4., UK Roma, Italie

*Landegger, Mr. K.F. Rausing, Mr. H.

President President

Parsons & Whittemore, Inc. A.B. Tetra Pak

200 Park Avenue Lund, Sweden

New York, N.Y. 10017, USA
Rumer, Mr. R.R.

Locatelli, Comm. E. Vice-President and General Ianager

Presidente Societ& Locatelli Agricultural Division

Piazza Velasca 5 Monsanto Company

Milano, Italie 800 N. Lindbergh Boulevard
St. Louis, Missouri 63166, USA

Lynch, Mr. L.E.
Vice President Schaafhausen, Dr. J.

National Dairy Products Corporation Member, Board of Directors

260 Madison Avenue Farbwerke Hoechst A.G.

New York, N.Y. 10016, USA Frankfurt (Main)-Hoechst, Germany

* hember of the Executive Committee
Membre du Comitd ex4cutif



Stahle, Mr. H. Vilgrain, M. J.

Managing Director Prdsident Directeur Gondral des

Alfa-Laval Grands Moulins de Paris

Tumba, Stockholm, Sweden 15 rue Croix des Petits Champs
Paris 2eme, France

Thornbrough, Mr. A.A., President/

Kettle, Mr. H.G., Vice President, Walter, Mr. H.G., jr.

Public Relations President

Massey-Ferguson Ltd. International Flavors & Fragrances Inc.

203 University Avenue 521 West 57th Street

Toronto 1, Canada New York, N.Y. 10019, USA/
Trip, Mr. F.H.P.

*Umbricht, Dr. V.H., Managing Director/ President (Europe)

Druey, Dr. J., Director International Flavors 6 Fragrances

Cliba A.G. (Nederland) N.V.

Klybeckstrasse 141 Liebergerweg 72-98

40 Basel, Suisse Hilversum, Holland

* Member of the Executive Committee

Membre du Comito exdcutif
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Additional Membership after 1 July 1966
Membre additionnel depuis 1 juillet 1966

Hampson, Mr. R.J.
Vice President
Ford Motor Company
General Manager
Ford Tractor Division/
Thompson, Mr. F.
Public Relations Manager
Ford Tractor Division
Ford Motor Company
2500 East Maple Road
Birmingham, Michigan 48012, USA

Additional Membership after 1 October 1966
Membre additionnel depuis 1 octobre 1966

Vayo, Mr. R.L.
Group Vice President
International Division
St. Regis Paper Company
150 East 42nd Street
New York, N.Y. 10017, USA

Additional Membership after 1 December 1966
Membre additionnel depuis 1 d6cembre 1966

Curtis, Mr. E.F.
President/
French, Mr. G.T.
Senior Vice President
Deere & Company
Moline
Illinois 61265, USA

Cellarius, Mr. P.
Managing Director/
van der Made, Mr. C.
Managing Director
VerenigLde H.V.A.-Maatschappijen N.V.
Amsterdam-C, Netherlands



Mr. S. Takahashi November 18, 1966

0. H. Calika

Assignment of FO Staff

1. As you may iow, during Mr. Ergas' visit to Washington in
October, w- discussed with him Mr. Hoyaux' assignment to tie Abidjan
Office and agreed that, although Mr. Moyaux would tale up 1 s assign-
ment there by January 1, 1967, "FAO would consider assi1ning him to
some Vestern Afxricai projects before the formal transfer takes place"
(ref. era. , memo to Files dated ctober 26 166). ow, in his
cable of November 16$ 1966 (No. 117) to Mr. El Emary, Mr. Matter
states:

"CONTRARY TO UNDERSTANDINOS REACIIED WITH ERGAS AT ANNUAL
MEETIUG, E INFORMS ME THAT "OWING DEIAY RECRUITMENT
MOYAUXS AVAILAILITY BEFORE END YEAR AT THIS STAGE UN-
CERTAII". PLEASE IMPRESS ON ERLIAS THAT MOYAUX HE MADE
AVAILABLE FOR) SHORT MISSION IN DECEMBER AND TAE UP
RESIDECE IE JANUARY FIRST AS AGREED"

2. You may apso have been Mr. de Wilde's letter of November 10,
1966 (No. 5) to Mr. Evans, requesting that FAQ should be persuaded to
extend M. Forbes' contract for the East African assignment until the
end of January 1967 or, preferably, to cover the first week of
February 1967.

3. 1I wuld appreciate your pursuine tase two points with FAO and
lettir -mie know of the outcome.

HiCalika:mk



Mr. Mervyn L. Weiner November 14, 1966

A. David Knox

FAO Participation in Western Hemisphere Missions

I refer to your memorandum of October 17 on the above. In
Division "E" there have been three FAO project preparation missions.
They have all led to loan applications. In Argentina, the FAQ report
led to a loan application for a project which has subsequently been
appraised and for which loan documents are substantially completed.
In Bolivia also there has been a loan application and a Bank mission
is now writing its appraisal report. It seem likely that we will be
able to go ahead with a small IDA credit, In Peru, the Government re-
ceived the FAO report in early March 1966; but has only just submitted
a loan application. I do not think, however, that this delay necessarily
reflects on the FAO report. The problem is rather one of indecision
among the authorities in Peru responsible for agricultural projects.

I have had some discussions with the Projects Department about
the quality of the work done by these missions. In general, it has been
workmanlike and the reports, as I have just mentioned, have led to loan
applications which have been worth our serious consideration. On the
other hand, there have been some shortcomings which might well be dis-
cussed with Mr. Ergas during his visit. The first of these has been the
apparent failure of the FAO missions to consult closely enough with local
agencies. We have always conceived of these missions as providing
assistance to governments in the preparation of projects. FAO on the
other hand appears to have a somewhat different philosophy, namely, that
it is their task to prepare a project rather than to consult with and
assist the Government on its preparation. This, no doubt, has some
advantages but it also has the serious disadvantage that local agencies
are not sufficiently identified with the project and are, in consequence,
sometimes unwilling to give it their full support. In the Argentine case
there was apparently the minimum of discussion between the Government and
the Argentine agencies concerned with the project. The result was a con-
siderable loss of time after the FAQ report was submitted to the Argentine
Government arising from the desire of the local agencies to modify the
project to fit in with their own ideas. In Bolivia, there was no such
modification; but it became clear to our appraisal mission that the
Bolivians were not entirely happy with the project and felt that it was
something which was being thrust down their throats. In Peru, the col-
laboration between the FAQ mission and the local authorities was better
but, unfortunately, did not include some key groups who have since been
in opposition to the project.

You will imediately recognize in all of this a rather difficult
and complex situation in which the blame can certainly not be placed fully
on FAO. It seems fairly clear, for example, that the reception given to
the FAD mission in Argentina was cool and that even had the mission sought
to consult more fully with local groups those groups would have been
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reluctant to give their full cooperation. Similarly in Peru, the FAQ
mission had a difficult time in certain respects with at least some people
in the Peruvian Government telling them that there was really nothing for
them to study. The point of uy remarks, therefore, i6 not to suggest that
we belabor FAO for inadequate consultation with local authorities but that
we try to emphasize to them the importance of this consultation and the
importance of trying to ensure that local agencies identify thems elves with
the projects submitted to the Bank for financing.

Another problem which clearly creates difficulties for FAQ missions
but where perhaps they have not been as circumspect as they should is that
of commitments involving the Bank. It is almost inevitable that identification/
preparation missions will find themselves involved in discussions about choice
of borrower, size of loan and terms of loans. These discussions may easily be
interpreted by the prospective borrower as commitments by the Bank. It is
consequently important that FAQ missions get into such discussions only to the
extent that they are absolutely necessary and always with clear explanations
that any recommendations to be made to the Bank on these matters can be made
only by the Bank's own appraisal missions. It might help if an experienced
Bank man could be attached to FAO missions to participate in such discussions.

Finally, there is the question of the quality of the people sent by
FAO on their missions. On the whole, this has been good. Two suggestions
may, however, be made in this respect. The first is that in the three missions
dealt with in this memorandum the quality has not been as high on financial
matters as it has been on technical, The second is that we were rather un-
happy about the way in which FAQ handled the leadership of the Bolivia mission,
The chief of mission was able to spend less than one week in Bolivia. After
the mission's return to Rome he fell ill and for some time FAO seemed to be
unable to make alternative arrangements. The result was a very considerable
delay in getting the report to the Bolivian Government.

As regards general economic missions, our experience has been mixed.
FAO provided two irrigation experts for the Havlik mission to Peru in 1965 and
they seem to have dono a good job. Unfortunately, they also undertook to pro,-
vide an agriculturalist or agricultural economist and at the last moment failed
to do so. We also had problems in trying to obtain FAO assistance for the
mission to Argentina in January/February 1966. It is difficult to determine
precisely what went wrong but after a good deal of wrangling we eventually had
to make hurried arrangemento to do the work in agriculture partly with a man
provided by our own Agricultural Division and partly with a hastily recruited
consultant. On this occasion, FAO proved to be difficult not only as regards
putting forward the names of suitable people but also in the demands they made
upon us with respect to the scope of the work to be done. We had certain
specific questions in mind; but they wanted a grand survey of the whole agri-
cultural sector.

Cleared with and cas Messrs. Takahashi, Stoops, Fajans, Favilla, Masoni

ADIno
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October 31, 1966.

Mr. G. de lusignan,
Program Coordination Officer,
FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,
Via delle Terme di Caracalla,
Rome, Italy.

Dear Guyt

We were all very surprised to see Mr. Warnod here
last week as he was not expected by any section of the Bank.

The only arrangement we were aware of was as per our
telegram (No. 121) of October 18th intimating that the Guinea
Economic Mission was due to assemble on November 7th in
Conekary.

Questions have been raised by Treasury as this would
appear to be an unauthorized journey at a Lime when all Bank
travel is under particular scrutiny.

I should be grateful to hear why Mr. Warnod undertook
this visit to Washington.

Yours sincerely,

T. Threlkeld

TThrelkeld/er Agriculture Division

P.S. Would you please pass along to Mr. Fenn the enclosed
Eastern Nigeria Oil Palm Rehabilitation Marketing Board
Policy memorandum, and attachments, from Mr. P. G. Nelson
dated October 26, 1966. Thank you.
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

1BRD Liaiscn Office
Food end Agd reO .n sin ofth ii- ed Neen

Letter No.126 27th October, 1966

Mr. Thomas Threlkeld,
Projects Department
International Bank for Reconstruction

and Development
1818 H. Street, N.W. A
Washington, D.C.20433,
U.S.A.

Dear Tom,

I have received a copy of Bank Press Release No. 66/60 con-
cerning the publication of "World Bank Staff Occasional Papers."
I feel that one copy of these papers would be of interest to the
Program here from the viewpoint of technique, even if the subject
itself is not relevant to agricultural lending. Do you think you
could arrange to have one copy of all "World Bank Staff Occasional
Papers" forwarded to me here for use by the Program?

I trust you had a pleasant leave and not finding it too hard
to start work again.

Kindest regards.

Sincerely yours,

P.A. Reid
IBRD Liaison Representative
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OFFICE MEMORANDUM

To: Files October 26, 1966

From: 0. H. Calika

Subject: Quarterly Review of FAO and the Bank Regional Offices
Work Programs

1. Two meetings were held with Messrs. Ergas and de Lusignan on October 6
(morning and afternoon) and another meeting on October 7 in the Africa Depart-
ment Conference Room (No. 550) on the above. Messrs. Evans, Reid, Threlkeld,
Rowe, Veraart and Calika participated in all discussions. Messrs. Gordon,
Matter, Storrar, Duncan, Benjenk, Lutolf, Kruithof, Horsley, de la Renaudiere,
Billington, Koenig, Ba and Richardson participated in the discussions on
countries with which they are primarily concerned. Mr. Rivkin participated
in the discussions to which reference is made in para. 3 below. These meet-
ings followed similar review meetings, which took place with attendance by
Messrs. Matter and Gordon and the Projects and Africa Departments' staff on
October 3 and October 6, to clarify the Bank's position before the discussions
with FAO representatives.

2. The following is a country by country summary of the discussions and
the conclusions reached:

ALGERIA - An FAO staff member will participate in the Bank's
discussions with the Government which will be held
in Algiers around mid-November on the agricultural
chapter (in French) of the Bank economic report on
Algeria (to review mainly the question of agri-
cultural organization).

BURUNDI - Mr. Ergas stated that the Burundi Government had
withdrawn the proposed project for development of
coffee production.

- FAO will send Mr. Heymans (FAO), who was at the
time of the discussions in Rwanda, to Burundi to
look into Mosso and Ruzizi irrigation projects.
(It was later learned that Mr. Heymans had already
left Rwanda for Europe and this visit has not
materialized).

CAMEROON - At the time of the discussions, the Abidjan Office
staff were shortly to visit Cameroon to give
guidance to the authorities in preparing oil palm,
cocoa, tea and rice projects. It was agreed that
an FAO staff member (Boumendil) would join this
mission to give advice on the preparation of Lagone
River rice project.
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CENTRAL AFRICA2T
REPUBLIC - FAO project identification mission will visit CAR

by mid-October for three weeks.

- The Bank economic mission (Hr. Booz) will visit
CAR late in October to overlap with FAO visit.

CHAD - In consultation with the Bank, FAO will follow up
the recommendations of its recent livestock project
identification mission to Chad (project preparation
visit?).

- FAO will also explore the prospects for an agricul-
tural credit project in Chad.

DAHOIEY - The Abidjan Office staff (Mr. Brochu) will visit
Dahomey in October to continue to assist the autho-
rities in the preparation of oil palm and coconut proj-
ects. One or two members of the Bank appraisal mission
to Ivory Coast, which is expected to be there in
January 1967, will also visit Dahomey to review
progress made with preparation of the oil palm project.

- Development of cotton production is considered of
lower priority; nevertheless, the Abidjan Office will
look into the cost structure and farmers[ input/output
to ascertain the prospects for exports.

- FAO plans to send a mission to Dahomey in March, 1967
to explore the prospects for preparing an irrigation
project related to the Hono River UNDP study.

ETHIOPIA - The Nairobi Office will communicate with the Ethiopian
authorities urging that by a specified date, data
needed for the agricultural credit project should be
made available, if Ethiopia desires further Bank/FAO
assistance in the preparation of this project.

GABON - The proposed visit by FAO staff to Gabon in connection
with a forestry project (Zone 3) will be deferred to
November.

GHTANA - Findings of the Bank/FAO mission, now in Ghana, will
be awaited before any further action.

GUINEA - FAO will supply a member for the Bank economic mission
to Guinea (November).
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IVORY COAST - The Abidjan Office has been assisting the authori-
ties in preparing coconut and oil palm projects
which should. be ready for appraisal in January 1967.

- The Bank appraisal team will review a dossier, to
be prepared by the Government in consultation with
the Abidjan Office staff (Hr. Haasjes), on a cocoa
project and will also examine the Government's
proposals for an expanded program for rubber develop-
ment.

- Development of cotton cultivation is not considered
a high priority; nevertheless the Abidjan Office will
look into the cost structure and farmers' input/output
for an assessment of the export prospects.

- The Abidjan Office (Mr. Haasjes) and a staff member
from the Projects Department will be in Ivory Coast
in Nov ember to assess possible demand for agricultural
credit and the existing institutional set up (to assist
in determining the basis for a future Bank project).

LIBERIA FAO will consider what follow-up will be necessary in
Liberia to complete its report on the development
potential of the Kle Pujehun region. The Abidjan Office
staff (Mr. Haasjes) is expected to join an FAO team in
the field.

FAO proposes to help the Government in preparing a
project for agricultural education (College of Agri-
culture and Forestry). The Bank will consider the
proposal.

MALAGASY - Staff from FAO (1r. Thomas), the Bank's Projects
Department (an agricultural credit expert) and the
Nairobi Office (Mr. Groenveld) will visit Malagasy
Republic around mid-November to assist in the prepa-
ration of a livestock project.

MALAWI - Mr. van Dijck (Nairobi Office) will visit Malawi
briefly in November to assist FAO project preparation
staff in the dry-land cotton area of the Shire Valley
(mainly to advise on the access road requirements).

MALI - Members of the proposed Bank appraisal mission (January)
to Senegal (groundnuts project), accompanied by
Mr, Brochu (FAO),will visit Mali to assess the prospects
for groundnuts and cotton projects (in particular, the
economics of production and exports).
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IIAURITANIA - FAO has been asked to provide staff for an economic
planning advisory mission requested by the Government
(January), The terms of reference for the mission
will be provided to FAO.

MOROCCO - The Bank will be recruiting consultants for the
proposed agricultural organization study which is
likely to be launched in December or shortly there-
after. FAQ is being kept informed. The Bank will await
the Government's reaction to the findings of the study
before resuming lending for agricultural projects.

NIGERIA - The Abidjan Office has been assisting Western Nigeria
in preparing a palm oil project. Conditions permitting,
Mr. Haasjes will visit Nigeria in November to review
the progress of this project and to advise Mid-Western
Nigeria on a palm oil project. FAO will be informed
of the visit so that 1r. Clark (FAO) may join Hr. Haasjes
on this visit.

-1r. Haasjes will also review the progress made in
Western and Mid-Western Nigeria in preparing rubber
projects, with a view to an early appraisal visit from
the Bank headquarters. Mr. Clark (FAO) may accompany.

Conditions permitting, FAO will send staff to Nigeria
to help the Government in the preparation of fisheries
and citrus projects.

RTANDA - FAO mission in field (now returned to Europe).

SENEGAL - Before the end of this year, a Bank mission, composed
of staff from the Projects Department, the Abidjan
Office (Mr. Haasjes), FAQ (Mr. Brochu) and probably
FAC, will visit Senegal to give guidance in the pre-
paration of a dossier on the economic and technical
aspects of a proposed groundnuts (SATEC) scheme with
a view to an appraisal visit early in 1967.

SIERRA LEONE - The Abidjan Office will continue to supervise the
consultants' (IRHO) work on an oil palm project.

SOMALIA - Hr. Groenveld will visit Somalia in November to follow-
up the progress of the agricultural credit project; not
a high priority.

SUDAN - Mr. Ergas explained that the Finance Minister of the
Sudan had asked FAO to help in:

(a) preparing an outline of a program for agricultural
investment;

(b) advising on development policies in specific fields
(development of fisheries,livestock, agricultural
processing).
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FAO is willing to help if the Bank participates in the
effort. It was agreed that this matter should be
further considered between FAO and the Bank.

TANZANIA - The Nairobi Office expects that the preparation of
the NDC Ranching scheme would be completed early in
1967.

- FAO will make proposals to the Bank on assistance
to the Government in preparing the Sukumaland (land
survey and resettlement)project.

TUNISIA - FAO proposes a reconnaissance visit to Tunisia on an
agricultural education (Ecole Superieure de l'Agri-
culture) project. The Bank will consider the proposal.

UGANDA - The Nairobi Office is helping UDC in the preparation of
a small ranching scheme (for private or IFC financing).

- FAQ will make a proposal on reorientation of the
Mubuku project.

UPFER VOLTA - The Abidjan Office will follow up the findings of the
August 1966 visit in respect of groundnuts and cotton
development (visit early in 1967).

ZAHBIA - The Bank will consider the economic priority of proj-
ects identified by a previous FAO mission (forestry,
agricultural credit, fisheries, drainage, agricultural
education); the amounts involved are rather small.

3. With reference to the Kano Plains (UNDP) survey project in Kenya,
Mr. Ergas expressed FAQ headquarters? disappointment that the Bank (ADS) had
indicated to the Kenya Government its willingness to manage this study,
although FAO was selected as the executing agency for this scheme and it
should have been FAO's prerogative to decide who would be the manager. The
Bank staff explained that the ADS arrangement, which they thought had been
agreed in high-level discussions by the KenyVa Government, FAO and the Bank,
was not intended to restrict FAOs right of choice. FAO might discuss the
matter with the Kenya Government. The discussions were inconclusive and it
was agreed that the matter would be taken up again with FAO after Mr. Ergas'
return to Rome.

4. The Bank staff mentioned to Mr. Ergas the view that, for preparing
sound livestock projects in Western African countries, the potentialities and
requirements of both inland and coastal countries should together be taken
into account. Such an integrated approach might require studies based on
strips of countries, rather than isolated efforts on a country-by-country
basis. Mr. Ergas expressed agreement with this line. The Bankts staff
indicated that they would wish to consider the matter further within the Bank,
with a view to cooperative action with FAO. A project-oriented study might
emerge. (Hr. Hatter will draft terms of reference for a joint Bank/FAO study
for further consideration within the Bank).
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5. In a meeting with Messrs. Evans, Matter, Threlkeld and Calika,
Messrs. Ergas and de Lusignan indicated that Mr. Brochuts assignment with
the Abidjan Office would terminate by the end of October, but FAO would
be willing to give him assignments in the West African region (i.e. Senegal)
until the end of the year. It was also agreed that the Bank would accept
Mr. Moyaux (FAO), as his successor; Hr. MIoyaux would be transferred to
Abidjan by January 1, 1967, but FAQ would consider assigning him to scme
Wlestern African projects before the formal transfer takes place.

6. Mr. Ergas expressed his satisfaction that FAO is now receiving all
project reports by the Nairobi and Abidjan Offices.

OHCalika:mk

cc. Messrs. El Emary essrs. Evans/Threlkeld (2)
illiams (on return) Baum (2)

Larsen/Edelman Reid (c/o Mr. Evans)
Africa Department Divisions Gordon (Nairobi)

Matter (Abidjan)
Rivkin
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMLNTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Tom,

Herewith attached you will find copy of the Actual and Scheduled
Assignments for the period September-October/October-November 1966.

With my best regards,

Yours sincerely,

G. d Lusignan
Pro gram Coor ination Officer
FAO)'TBRD Cooperative Program

Mr. Tom Threlkeld
Projects 'epartment
International Bank for
Reconstruction and Development

1818 H Street, N.W.
ashin gton, D.Co 20433
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October 25, 1966.

Mr. G. de Lusignan,
Program Coordination Officer,
FAO/labRD Gooperative Program,
Food and Agriculture Organisation
of the United Nations,
Via delle Terme di Caracall.a,
Rome, Italy.

Dear Guy:

As things stand now the report of the Economic Review
Mission to Spain is expected towards the last week of November.
As soon as the report is ready for release I will mail you two
copies in &glish, since that will be the only version.

I have sent copies of the terms of reference for the
Central African Republic Identification Lision to Messrs. Irion
and Boca.

Kindly tell Ken that we have rectived a copy of the
FAO Incora report in Spanish. Would you be good enough to let
us have two further copies in English.

With kind regards.

Sincerely,

T. Threlkeld
Agriculture Division

TThrelkel d/er

c: 1 Mr. B. Cheek
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FOODAGRI DATE: OCTOBER 21, 1966

CLASS OF TLEK
SERVICE:

COUNTRY: R{ore (Italy)

TEXT:

Cable No.:

FO R RG INGVARSSON URGENT LY fREQUESTS ADVA TCF A RY PAY1J>1T

TIGVAR'SON RESIDENJT§S GARDEN

BEEVER

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mr. L. J, C. Evans, Assistant Director
in charge of Agriculture - Projects Dept.

DEPT.

SIGNATURF
(SIGNATURE OF INDy UA A)UTHORIZE'TO APPROVE)

Ce - 'For Use by Archives Division /

C eever:sm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Division Chiefs, Western Hemisphere October 17, 1966

Mervyn L. Weiner

FAO Participation in Western Hemisphre Missions

At a recent meeting between essrs. Alter and Ergas it was
agreed that the next time Ergas visits Washington he will join one of
our department meetings to discuss his views of FAO/Bank work in
Latin America and also, in a separate meeting, exchange frank impressions
about where we think the cooperative program has been working well and
where it hasn't, These meetings are tentatively scheduled for early
December.

In preparation for them would you kindly lot me have a brief
note setting forth whatever omments you think Mr. Alter should make
about our experience with FAO missions and mission staffing in your
countries and whatever suggestions you may have for the future,

ct Messrs. Knox
Nelson
Hirza
Reit er
Wiese
Frost
Wright

W.Weiner/mcw



FORM No. 59
(2- 55)

CROSS REFERENCE SHEET

COMMUNICATION: Letter

DATED: Oct. 17, 1966

TO: Mr. Ergas
FAO/IBRD Dooperative Program

FROM: Mr. A.F. Johnston

FILED UNDER: Admin. Travel - Travel Policy

SUMMARY:

Re. revised Bank Travel Policy for official travel by staff
and consultants participating in Bank missions.



Form No.27 7
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: KEN JONES DATE: October 13, 1966

CLASS OF

FOODAGRI SERVICE: telex

COUNTRY: ROKE

TEXT:

Cable No.: ITALY

ERGAS ARRIVING 11:40 AM RCKE OCTOBER 14 VIA

AZITALIA 633 FRIC NEW YORK

LUSIGNAN

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mr. L.J.C. Evans - Assistance Director

Projects - AgricultureDEPT.

SIGNATUR_ _ _ _ _ ._ _ _ _ _ _

(SIGiNATURE OF INDIVIDUAL AUTORIZED TO APPROVE)

G. de Lusignan/er For Use by Archiyes Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-6 1)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: KEN JONES DATE: October 11, 1966.

FOODAGRI CLASS OF LT '
SERVICE:

RCE

COUNTRY:

ITALY
TEXT:

Cable No.:

ONE C A R CONFIRM BROCHU NOT AVAILABLE STOP MISSION CONSISTING ONLY

LESCANNE C4MA ZAANOUNI STOP MISSION SHOULD ARRIVE OCTOBER 20 WILL

OVERLAP IN NOVEMBER WITH BANK ECONOMIC MISSION LEAD BOZ STOP

GRATEFUL INFORM COUNTRY REPRESENTATIVE TO ADVISE GOVERNDMENT STOP

GENERAL OBJECTIVE MISSION NOT CHANGED ST(P TERMS REFERENCE SLIGHTLY

AMENDED STOP SHALL BRING APPROPRIATE AMENIMNT AND MATERIAL PREPARED

BY BANK

TWO ETHIOPIA BANK AGREES PARTICIPATION T E WILLIAMS PROVIDED TAYLOR

OFFICIALLY IN CHARGE AGRICULTURE SECTOR AND ASSISTANCE REQUIRED BY

MISSION THROUGH FAO ANIMAL PRODUCTION EXPERTS IN ETHOPIA

THREE AFGHANISTAN DUE TO COMMITMENT WASHINGTON TOLBERT HAS NO FIRM DATE

REGARDING HIS DEPARTURE STOP WOULD BE READY TO PASS THROUGH R()E

PROBABLY BY OCTOBER 26 BUT BELIEVES HASSID SHOULD PROCEED WITH

REVISED REPORT TO KABUL SOONEST AS WE AGREED HERE MONDAY

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT. Contd/ pagt 2

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: KEN JONES DATE: October 1, 1966

FOODAGRI CLASS OF LT
SERVICE:

ROME

COUNTRY: ITALY P A G E T W 0

TEXT:
Cable No.:

FOUR CEYLON ThE FOLLOWING REQUEST GOODMAN NOW COLMB AGREED BANK MISSION

GIVES GOVERNMENT COPY DRAFT REPORT IRRIGATION ON UNDERSTANDING IT BE

AAA PRELIMINARY BBB SUBJECT REVIEW AND POSSIBLE AMENDMENTS BY PROGRAM

AND BANK

FIVE MALAGASY LIVESTOCK AGREED IDENTIFICATION MISSION SIX WEEKS FROM NOVEMBER

14 WITH THOMAS GROENVELD AURIOL TERMS REFERENCE TO BE PREPARED BASED BTO

3W! GORDON HANCOCK STOP GENERAL OBJECTIVE MAINLY TO FIND WHETHER PROJECT

SUITABLE FOR FINANCING NEAR FUTURE STOP MISSION ALSO TO FIND OUT WHETHER

NEED UNDP PROJECT STOP BANK COMMUNICATING WITH UNDP STOP PROGRAM SHOULD

ALSO CLEAR ARRANGEMENTS WITH UNDP AND ANIMAL PRODUCTION

SIx COLOMBIA CREDIT DEPENDING THEIR AVAILABILITY CREDIT MSPECLALIST WILL

BE COURBOIS OR DOCKK STOP FIELD DATES TO BE NOVEMBER 20 TO DECEMBER 16

VISIT THROUGH WASHINGTON AFTER FIELD STOP CREDIT REPORT WRITTEN IN

WASHINGTON SUBSEQUENT VISIT ROME STOP PLEASE INFORM ABBOT VAN AS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT. Contd/3

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: KEN JONES DATE: October 11, 1966

FOODAGRI CLASS OF LT
SERVICE:

ROME

COUNTRY:

ITALY PAGE THREE
TEXT:

Cable No.:

SEVEN BRUCE BANK AGREES ONE YEAR CONTRACT T1I TEAM MEMBER

EIGHT BARCROFT BANK AGREES RECRUITMENT TEAM MEMBER

NINE REID ARRIVING TOMORROW ALITALIA BRINGING TERMS REFERENCE TUNISIA

ETHIOPIA

TEN MOROCCO DERRO EVANS NO OBJECTION CASPAR TO GO UNDER PROGRAM PROVIDED

STAGE FEASIBILITY STUDIES REQUIRES FOLLOW UP IN VIEW ASSISTANCE

PREPARATION PROJECT SUITABLE FOR FINANCING STOP TAKE APPROPRIATE ACTION

IF CASPAR REALLY NEEDED SUGGEST CLARIFY SITUATION WITH GARNIER

LUSIGNAN

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mr. L. J. C. Evans - Assistan Director

DEPT. Projects - Agriculture j

SIGNATURE
(SIGNATURE OF INDIVIDUAL AU" OtfIiED TO k-PROVE- -

For Use by Archives Division
G de Lusignan (FAO Rome) /er

ORIGINAL (File Copy)
(IMPORtAel"ree Secretaries Guide for preparing form) Checked for Dispatch:
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/10

Dear Tom,

I am attaching the quarterly list of missions that have been
carried out under the Program for the period 1 July - 30 September 19 6 6 ,

With my best regards,

Yours since ,

G. de Pusi8ap
Pro am Coordination Officer
FAO IBRD Cooperative Program

Mr. T. Threlkeld
Agricultural Division

Projects Department
International Bank for
Reconstruction and Development

1818 H Street, N.'.
WashinLton D.C. 20433
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

. Eg

Die1o



Note on FAO/IBRD Cooperative Program

Budget for 1968/69

Note prepared by FAO

1. During the course of his visit to the Bank in July 1966,
Mr. 0. V. Wells, Deputy Director General FAO, informed the President of
the Bank that the Director General had to prepare his budgetary proposal
for 1968/69 in the Fall of 1966 in time for presentation to the Program
and Finance Committees and the Council, and for final approval to the FAO
Conference. The Director General has indicated that he was willing to con-
sider an appropriation of $825,000 for the Program for the coming biennium,
provided the Bank also indicated its willingness to match this sum in the
proportion agreed to in the revised agreement. The present note sumiar-
izes iFAO views on this budget for which, as indicated and agreed at the
time, FAO needs a Bank reaction this October to enable the Director
General to firm up his estimates for his governing bodies.

2. FAO's willingness to increase its contribution to the Program
by $275,000 indicates the priority it attaches to it. FAO recognizes
that a budget of $3.3 million for the Program for the coming biennium
is woefully inadequate in relation to demand, but it is limited in the
proposal for expansion on the forecasts of its very restricted limited
resources and it is not in a position to envisage a higher ceiling, ex-
cept perhaps for making provision now if the Bank agrees to foreseeable
increases in mandatory costs. The budget presented in this note is so
framed as to operate within this ceiling. The Program is one of the very
few lines of activity for whih a strengthening is e nvisaged by FAO in
the forthcoming budget; for almiost all others thlere is no expansion
envisaged. As a preliminary to his budgetary discussions, the Director
General has had a series of discussions with a number of member govern-
ments; the importance of the expansion of the Program was invariably
stressed in these discussions and FAO has continuously been receiving
marks of interest in the Program from governments of both the developing,
and the developed countries.

30 In arriving at its preliminary decision on the Budget, FAG
has noted the considerable progress achieved to date. It is conscious,
however, that there is still need to widen the scope of the Program and
increase its effectiveness. Both recuire an increase in the budget.

I. Prog:ram! Activities:

h. F11AO feels that Program activities over therext two years will
increase considerably for the following reasons:

(a) Systematic follow-up of FAO work likely to lead to investment.
The impact of the Program on the reorientation of FAO's activ-
ities has been increasingly felt over the last two years.
Program involvement in such activities is likely to increase
very considerably.
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i) The Program is now regularly consulted on forthcoming
UNDP activities. It is becoming increasingly involved

in the planning of UNDP work; participating in pre-
paratory UNDP missions. It is also becoming involved
in the execution of UNDP projects; where phases of
such projects require only short-term studies regarding
feasibility to be determined, the Program is being
designated as the Operating FAO division. Where
longer-term studies likely to lead to investment
decisions are involved, the Program is expected to

be consulted on progress and orientation,

ii) The UNDP is one FAO source of projects, but not the

only source. FAOt s technical assistance activities,
its activities under the Freedom from Hunger Campaign

are also increasingly becoming investment oriented
and, to the extent that the Bank has an interest in
these projects, are likely to require Program assist-
ance.

(b) The systematic follow-up of work already undertaken under the

Program. FAO feels that because of immediate pressures, this
has been relatively neglected, and while it is agreed that the
Program will always have an ad-hoc character, further system-
atization would be extremely beneficial. For instance, more
might be made of general orierltations for agriculture given
in economic review missions.

(c) Governments and, in particular, Ministries of Agriculture
are now more aware of the opportunities provided by the

Program. In some cases, steps have been taken for approp-
riate internal organizational arrangements to be made to

take full advantage of the Program. Direct requests from

governments for Program assistance have also been
increasing.

(d) It is also likely that as a response by governments to
Mr. Woodst emphasis on agricultural development in his
various policy statements, requests to the Bank for assis-
tance in identification and preparation of projects will be
forthcoming at a faster rate than hitherto. Furthermore,
it is to be expected that requests for Bank assistance to
supplement or be supplemented by bilateral assistance are
also likely to become more numerous. FAO, for instance,
is cooperating with Swedish bilaterial aid in a number of
credit projects for which Swedish assistance can only make
a minor contribution. Similar initiatives from other donors
are also expected. There is also a tendency for some of the
FAO sponsored projects to be channeled now for multilateral
aid.

lf Perhaps the basic orientation of such review missions might be
gradually better adapted to pave the way for concrete operations.
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(e) The major effort made by the Bank in its support of agriculture

has now created an awareness of agricultural opportunities
throughout Bank operations. A greater flow of suggestions is
likely to emerge from within the Bank*

(f) Program participation in supervision missions is also likely to

increase as the number of the Bankts loans in agriculture

increases.

5. In addition, there is considerable room for expansion in activities

in which the Program has so far been, at best, only moderately active, Such

activities include:

(a) Education

In FAO's view, progress in agricultural education is basic to

the development of agriculture in almost all of the countries

in which the Program operated. The successful implementation

of many of the projects financed by the Bank depend on the
supply of trained agricultural manpower. With the increasing
consciousness of the importance of agricultural education in

countries, the opportunities for Bank/IDA assistance in this

field will be increasing.

Bank/FAO cooperation in this field has been limited so far owing

partly to the fact that cooperation in the field of education is
covered both by UNESCO/Bank and the FAO/Bank agreements. How-

ever, the March discussions have resulted in considerable stream-

lining of procedures. UNESCO has now shown greater awareness

of FAO's role. Furthermore, a number of projects in the agri-
cultural education field, already identified by UNESCO in

general education missions, now require substantial preparation.

For many of these projects FAO would be the suitable agency for
this work.

The opportunities in agricultural education have become abund-

antly clear in the first joint FAO/Bank review of education

projects on a country basis, carried out in the last few days.

On the basis of this first inevitably superficial rapid review,
it is evident that the Program needs at least two experts in

agricultural education instead of one, plus heavy dependence on
consultants, even if the level activity forecast for the

immediate future is maintained.

(b) Fisheries

Program activity in this promising field has been extremely

limited so far; only minor attention has been paid to the
orientation of UNDP projects, and a number of opportunities

for fisheries which would not necessarily require major
investment could be profitably pursued further. The FAO

Fisheries Department has placed considerable emphasis on
support for and reorientation towards preinvestment
activities.
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Economic Review Missions

9. It is understood that there will henceforth be a strict limit on

the number of staff employed in economic review missions, and that for a large
number of such missions no more than two agricultural experts will be
required. Assuming, however, that FAO would be called upon to participate in
at least 18 such missions a year, the total number of manmonths involved in

such missions is likely to be over 100 manmonths./

Appraisal Missions

10. FAG participation in appraisal missions is still limited, yet the
value of such participation to the Program has been generally recognized.
FAO also hopes and believes that such participation will be as full as
possible. An increase in the time allowed for such missions would appear
necessary. FAQrs participation in appraisals is estimated at around 25

missions per year, and the total number of manmonths is estimated at 93.

Preparation Missions

11. This is where the impact of UNDP work is likely to be greatest.
In the paper which was presented earlier in the year, drafted. before the
FAO decision on Program involvement in UNDP activities, the number of mis-
sions, and the manmonths involved were underestimated.

12. More specifically, it is now expected:

(a) that demands for missions connected. with UNDP work will be in
the neighborhood of 30, that for half of these the number of
total manmonths required will be at least two, and that for the
other half at least one manmonthts work will be necessary. Con-

sidering that FAO is now the Executing Agency for UNDP projects,
that at least one-third of these have an investment potential,
this figure appears very modest indeed. This is all the more so
as regards the estimates time factor since it is clear that con-
siderable discussion isnecessary on reorientation;

(b) that demands for longer preparatory missions which will originate
from Bank discussions, from reauests from governments, from
identification missions will be at least l7as foreseen previously,
but that for such missions at least a five to six week stay in the
field will be necessary - experience has proved that missions of
short duration do not allow for sufficient discussion and involve-
ment with governments.

1/ Experience has indicated the need. for a revision of the same hitherto
used for this purpose. The number of months spent in Washington and in
the field rarely falls below four, but an assumption has been made that
three months are necessary. Only staff members has been taken as
FAO participants in such missions, the figure varies between one and two.
The number of missions has been taken with a view of an estimate of
total Bank review missions, particularly in view of consultative group
activities. It is assumed that FA0 participate in missions ofthe full
economic review type will be less than two-thirds of the total.
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III. Staff Reauirements:

16. The total number of manmonths involved in mission work alone is now
forecast at over600 manmonths. There is obviously a slippage factor, and the
hope is that there will be increased Bank participation in FAO miss.ions.
(Although the estimates of identification and preparation take Linto account
such participation, particularly from the regional offices). The estimates,
however, are very much on the modest size, particularly as regards the length
of time required for the completion of work and also subsequent discussions.
B9riefing in 'Washington has been barely taken into account,

17. Assuming annual leave of one month a year and that all work would
consist of mission work, minimum reasonably-based expected demands would call
for a staff of over 5 team members plus consultants. This would still mean
an almost impossibility of devoting program resources in meeting the require-
ments for work not directly related to effective missions. This is likely to
be all the more so since at least th-ee senior staff members will need to
spend time at Headquarters and concentrate on superivision of staff if the
effectiveness of the Progran is to be increased and if quality of work is
not to su ffer. They, will only be available for shorter missions.

18. A team level of <5members is impossible to contemplate within
actual financial limits. Assuming a slippage factor of missions of about
one-quarter, the situation would still be extremely tight. Whether the
volume of work foreseen will be accomplished or not will then depend also
on the extent to which the Bank will provide staff for FAO missions. There
is an effort made in this direction, but a greater effort will be necessary
in future. The desirability of such participation has been repeatedly
emphasized by both sides.

19. In view of its financial limitations, FAO cannot go beyond a team
o.f <, 8 above the level contempnlated for 1967. In order to increase the
effectiveness of the Program, and also to make it possible for work of Progran
interest to be reoriented with less call. on Program resources, it has also
been agreed that a larger fraction of consultants for the Program than has
hitherto been the case will be provided by the FAO Divisions to whom

1men-year' o consultants will be suscribed. There will now be established
a panel in each of the major Divisions on whom the Program can call for mis-
sions as the occasion arises. Furthermore, the Program's experience with a
large number of consultants over the past two years has been such as to make
selection of the most qualified to be possible.

IV. Financial Estimates:

20. The financial estimates are based on the considerations above. They
also takes into account the rate of expenditure of the Cooperative Program.

21. Actual expenditure amounted to $227,000 in 196) and $756,9oo in
1965. This represents an average rate of $25,216 a month in 1964 and of
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$63,075 a month in 1965. For the first six months of 1966, average monthly
expenditure is $66,700. The total amount of actual monies spent for the
first semester of 1966 amounts to $400,182. However, the average monthly
rate of the Program at present should be based on its commitments up to
December 31, 1966. These commitments amount to $488,000. They represent
a monthly average of $81,300. This means that with the present 27 team
members of the Program and a relative amount of consultants either from
FAO Division or from outside, the present rate of expenditures of the
Program is $975,000 a year. By the end of this year it is foreseen that
there will be an increase of the Program commitments, since the Program
staff is likely to have 30 to 31 professionals.

22. In estimating the funds necessary to carry out as much as it is
financially possible of the proposed workload presented in Section IV, the
following factors have been taken into consideration:

(a) The efforts of recruitment are yielding results. The Program is
expected to recruit three more team members. It is not the
Program's intention, however, to fill all the present established
posts (36) since this is likely to exceed the present budgetary
costing of $2.2 million, if due account is taken of consultants.
For purposes of FAO projections, however, the figures relating
to 1966/67 and 1968/69 take as their starting point the present
"establishment" of 36 Professionals and 2h General Service.

(b) The FAO establishment would now increase by eight new profession-
al posts and nine new general service posts. However, not all the
posts are expected to be filled at senior level, although compet-
ence and experience will always be essential qualifications.

(c) A specific distinction is to be made now between external con-
sultants and those detailed from other FAD Divisons. The
relative dependence on external consultants will, it is
assumed, decrease considerably, and in absolute terms it is
also proposed that there will be a decrease in the level of
expenditure in this category. On the otherhand, provision
has been made for personnel to be detailed from FAO
Technical Divisions. Arrangements have already been made
this year with Commodities Division, Fisheries Department
and, very recently, Economic Analysis Division whereby it
has been agreed that the Program will commit funds to the
benefit of these Division to compensate them for staff
detailed to the Program. Through these arrangenents,
manyears have been committed. Owing to delays in recruit-
ment, it might be possible by the end of 1967 to obtain the
services of 6 to 7 manyears, one more from Fisheries Depart-
ment, one more from Economic Analysis and two from the Land and
Water Division. It is likely that an arrangement with the
latter Division will be made before the end of this year. In
1968/69, it is hoped to make similar arrangements with Plants
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and Animal Production Divisions, bringing the total number of

manyears committed by the Division to nine a year. The bene-
fits accruing from these arrangements have already been
described.

(e) Travel costs have been broken down in travel costs for the team

and consultants, taking into account 62 possible FAO missions,
and in central office travel.

(f) The Budget Branch of FAO is not in a position to calculate at

this stage in its proposals for 1968/69 expected increases in

mandatory costs. These are now estimated in thereighborhood

of $100,000 for the biennium, excluding increases in profes-
sional basic salaries. FAO would be willing to discuss with
the Bank the possibility of adjusting the budget to take into

account the foreseeable mandatory costs.

23. Attached to this note are the estimates approved by the Budget

Branch.

October 5, 1966

Attachments:



FAO/IBRD COOPERATIVE PROGRAM

1966/1967
Budget Biennium 1968/1969

CODE I - PERSONAL SERVICES

A. Salaries and common staff costs
(36P + 24GS) incl. step increases 1,790,000

B. 8 new posts PV 308,100

C. 9 new posts GSZ 1,538,000 90,300 398,400

D. 18 man-years consultants (from
EA, CO, PL, FI, AN, LA Divs.) 404,600
External consultants 190,000 169,000 573,600 2,762,000

CODE II - SUPPLIES AND MATERIAL - 4,000

CODE IV - TRAVEL

1. Team and consultants
(62 missions p.a. x $3,800) 471,000

2. Central Office travels
(mainly Washington) 47,000 28,000 199,000

CODE V - CONTRACTUAL SERVICES

1. Insurance 7,200

Hospitality 1,800

3. Miscellaneous 8,000

4. Publications of reports
(Xerox, translations) 25,000 18,000 35,000

2,200,000 3,300,000

Bank share 1,650,000 2, 75,0oo
FAO share 550,000 825,000

1 3P5 2Ph 2P3 1P2
2j 1G6 2G5 2G4 2G3 2G2

Note: The above budget does not include future mandatory costs for change in Post
Classification (P) (2 classes) and increases due to wage index movements
(GS) (three by 5%) estimated at $100,000 for the biennium.
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Cooperative Program With FAO

udg - Actual
Total Bank/IDA FAO Total :Bank/IDA FAO

Fiscal Year
ending June 30: 1964 - $ - $ - $ 33,980 $ 16,990 $ 16,990

1965 4'72,000 300,000 172,000 594,100 411,390 183,010

1966 900,000 787,500 112,500 771,77L 6 71,31h 100,460

1967 1,140,000 855,000 285,000 - - -

Calendar Year
ending Dec.31: 196b ) 251,594 125,797 125,797

) 950,000 750,000 200,000
1965 ) 746,721 672,518 74,203

1966 920,000 690,000 230,000 401,839* 301,379* 100,460*

1967 1,280,000 960,000 320,000 - - -

*Through June 30, 1966.

Treasurer's Department
AFJ/jf
September 7, 1966



Cooperative Program With UNESCO

Budget Actual

Total Bank/IDA UNESCO Total Bank/IDA UNESCO

Fiscal Year
ending June 30: 1964 $ - $ - $ 50,000 $ 25,000 $ 25,000

1965 600,000 boo,000 200,000 346,191 180,915 165,276

1966 850,000 475,000 375,000 298,976 149,488 1h9,h88

1967 638,000 hol,o00 237,000 - - -

Calendar Year
ending Dec.31: 1964 ) 165,639 90,639 75,000

) 975,ooo 6oo,ooo 375,000
1965 ) 364,332 182,166 182,166

1966 760,000 430,000 330,000 165,196* 82,598* 82,598*

1967 - - - - -

*Through June 30, 1966.

Treasurer's Department
AFJ/jf
Septerber 7, 1966
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Note on FAO/ BRD oop rative Program

Budget for 1968/69

Note prepard by FAQ

1. During the cours of hi I t to the an in July 1)6,
Mr. 0. 3. Wel, Be ty Director Gensral AC, informed the President of
the Bank tht the Director General o prepare his bugeary proposal
for 1968/69 in the Fall of 1966 in t or presen ation to the Program
and Finance Committees and the Council, ndfor fitnal approval to the FAO
Conference. ihe Director General ha nicated that he was willin to con-
sider an appropriation of $2,000 for the Prora for th comin biennium,
provided the Bank also indicated its binness t -ah 1his sum in the
proportion agreed to in the revised ag-reement. The present note summar-
ices FAo views on this budget for which, as indicated and agreed at the

time, FAQ needs a Bank reaction this October to enable the Director
General to fim up hi esti ate for hs overning bodies.

2. FAQ's willingness to increa e its contribution to t Program
by $7,000 indicates the priority it attahes to it. FAQ recognizes
that a udget of $3.3 million for the Program for the coming biennium
is woefully inadeate in relation to d n, but it is limited in the
proposal for expansion on the forecasts of its very restricted limited
resources and it is not in ositin to envisae hi her ceilin , ex-
cept perhaas for makin provi ion no if the nk a rees to oreseeable
increases in mandatory costs. ihe bud&,et presented in this note is so
framed as bo operate within this ceilinc. The Program is one of the very
few linre of activity for which a stren.ienin is nvi se d by 40Q i~n
th forthcoming budget; for 1lmost all otnere there is no exnansion
envisared. As a preliminary to his budgetry discussions, the Director

eneral nas had a eerie of scusions ith a nunber of membr overn-
ents; t rtance of the e nsion of the Program was nvariabl
tressed in thse icusions nd FAQ ha continuously been rec ivn

marks of interest in the Pro.ram from governments of both the devloping
enc the dvelop'ed countries.

3. In arriving at its preliminary decision on the Eudet, fAC
has noted the considerable progress achieved to date, It is conscious,
however, thate there is still need to widen the scope of tie Program and
increase its effectiveness. Both reconire an increase in the budget.

I. Program Activits:

h. FAO feels that Progr actiities over thenxt two years will
increase coneidearably for the iollowin reasons:

(a) Sytematic follow-up> of i AQ work likely to lead to investment.
The impact of tne Program on the reorientation of FAQ's activ-
itie has been increasin ,ly aelt over the last two years.
Program involvement in suc~h activities is likely to increase

r; considcrably.
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i) The Program is now regularly consulte- ' f:>rtfe:Ucing
6jDP activities. It is becoming increasingly involved

in the planning of UNDP work; participating; in pre-

paratory UNDP msions. It is also becoming involved

in the execution of INP? projects; wh .r: hase of

such projects reouire only short-term stuaies regarding

feasibility to e etermined, the Progr is bein

deJ n ted s2 ra in' PA( dii ln. I ere

longer-term strdi s likely to lac to inv stirent

cdecisions are involve, the Pror. i s e:eC i4o

be consulted on era r a an: crientationi.

ii) the JDP is ore FAG curce of pijects t no, th-e

only source. -'- c :, nical As a c eS
its activitiec uner reedon ro unr C aign

are IVo increCsir n eoning ives in oriented

an(, t the extent tht the Bank has an nor rest in

anCe.

(") TDe systematic follov-o of w:ork alreaiy undertaken under the

Pro ram. FAO feels t.t hc ue of immediate ircerOres, this

cean relatively alicted, and bile it is a e that the

Progr . 1:il '. Sl~y: m aoe- oc erocter, Turt icr system-

s-Ain Cor. toul extre.el beneicial. FMr ins t roe, more
i:ht be made o general rieJtt. Lion for aryicltur J.ven

e onomic revi ew ni Siino

(c) " irnn t a, :r ,lr, inistri . A r--,re

arenowmore awn r ort'nitia -, t

Profran. p o- sd s hive been take: >r p ron-
rite interi r ational arrangements i c to

take ull advanta" of hoe Pror. Direct recheets from

governments for Progra ssistance have also en

increasing.

(d) It is also likel t ' re r ae b y ruL nts to

Ar. Xools' .ohards rn Tric litr-1 -eelop nt in his

vious 9olicy s atem it', rearts to the >a:1 or. a sis-

tance in i'entifi'tif :nC 'roir io of roets vil be

f orhcomin- at 'r ri . - ito. ur hermore,

it is to exected eat requests for 'ank s aace to

snoolennft or i1- e ; ' 1 ti 1. s P-ot a.re
als o lik ly : 1 'e a:-r riaro~ . FA 2 'a-au ce,
is coo rw ine witY 3wed'h bilat ilc1 n We ar of

ego ,o & r -~ <'s~ 'a ' can . only make
inr contribution. liilar initia ly n'~ ot'er donors

are also exo cted. Thee '" El o ic~ >r some of the

\0 so vored or ot i c b caanneled now a' rw lAl-eral
id.

~/Perhaps the basi' ocriation i uch review missions might be
radually better adapted to pave the way for concrete operations.



() The major effort made by t in its support of agriculture
has now created an awareness of agricultural opportunities
throughout Bank operations. A reater flow of suggestions is
likely to emerge from within the Bank.

(f) Program participation in upervision missions is also likely to
increase as the number of the Bank's loans in agriculture
increases.

5. In addition, there is considerable room for expansion in activities
in which the Program has so far been, t best, only moderately ative. Such
activities include:

(a) Education

In FA's view, progress in agricultural education is basic to
the develooment of agriculture in almost all of the countries
in which the Program operated. successful implement ation
of many of the projects inance by the Bank depend on the
supply of trained agricultura mnower. With the increasing
consciousness of the importance o agricultural education in
countries, the opportunities icr Bank/IDA assistance in this
field will be increasin.

Bank/FAQ cooperation in this field has been limited so far owing
>artly to the fact that cooperation in the field of education is
covered both b UNS/Bank anc the FA/Bank greents. How-
ever, the arch dcussions hve resulted in consioerable stream-
lining of procedres, ha now hn reater awareness
of 'L)s role. Furtherore, number of projects in the agri-
cultural education field, lre identified by UESCO in
g neral educ tion missions, noe require substantial preparation.
or any of these rojects AO would be the suitable aenc for

this work.

The opportunities in agricultural education have become abund-
antly clear in the first joint AO/Dank review of education
projects on a country basis, carried out in the last few days.
On the i of this irst inevitably superficial rapid review,
it is evident tht t ogram needs at least two experts in
agricultural education 'nstea of one, heavy dependence on
consultants, ven if th vel activity orecast for the
immediate future is maintained.

(b) Fisheries

Program activity in this promising field has been extremely
limited so a ; only inor attention has been aid to the
orientation of JMDP projects, snd a numbr of opportunities
for fisheries wnich woula not necessarily require major
investment could be profit bly pursued further. The FAo
Fisheries Department has place considerable emphasis on
support for and reorientation towards reinvestment
activitie s,



II. dorkload

The sste: adopted so far of translating activities into number ofmissions expected, and then cIlclating the workload n the Program sta was
adequate and relev At in the Orly days of the Progra:. It is now of liitedvalidity.

6. There are several rea sn for th s:

First, as the flaw o regaests for Progra invovement increases,
considerable prel linary ari required at Asadquartrs, to decide whetherprogram involvement at a particular time, is necessary. of the requests
or sugestions for Pro ram ati are never translated into L othese requests is still a basic ?rogran activity.

3econd, as te Ao proram becomes more investment oriented, prograstaff is being increasingl consulted reorientat o activities n A Qregularand other progra, thouh aait macto chof this in boundto be "generalized" rather t specif, some of ilon tr.

Tir, ne Program has not because af the staff shortage, been in aposition to c oen adequately, or organize adequate O co nt on Bank
projects, Cvn in thoe pro;1c7- in which t has been directly involved.RC eJ i2 - na ne , imortance as attachu onu a flo of inornationfro U oau h ne sanaoU projnats which were presnted for aprasal. More
effective riefs in o in t-0e end save the Br a onsiderable tiao
could e organized on a countr basis using FAQ ateal. The organization of
tais material alon the lines in wich the Bank is in erested demands experience
in working with th , but Prr staf s n nble to devote hardlyany time to ti activity.

Fourth, altough a einn has been made in this direction, Program
staff has had little tie for exenange of experience, discussions of general
uethodolog ith oter parts of ?A,, and also with the ank. and yet the need
for fruitful occasio1 exchanges of view on key topics, both within FA
and between the Bank nd FAl, is increasin ly elt. Suc discussions would
be most fruitful in increasn tn e ef ectiveness f t Program.

7. There is little doubt hat staff shortage will, if the budget is
increased to the limit suggested by fAQ, still ake it so thao sufficient
justice w.ll not be rendered to the tasks outlined abve, but there is needfor a drastic improvement i ie tuaion.

aisions

The folioin etates take into accoant the fact that Baru staffhas increased, that t c a regional offices will be active in identification
ad asSist in prepar aion (but incidentally that they will also open up new
opportunites for /AC activities), and that in soew cases the Bank w11 want toengage consul ts nd co orae with fou ions. whe basic assumption,

nowever, is that cooperati wvon An A 1 continue on the lines hitherto
reem, and t t, a tels li t, toe n2 n A il to etner undertake thework involved throgah the oest use of their comined resources.



Economic zeview .issions

. . is understoo' 7 hee Tran b , t c l t on
the number of Esaff oplojd in eeview 'iso:, d t's f:-r i large
number of such missions no :ioretha w ricultur'i expert s ill be
reqaired. Assuming howeer, iTh I~1 ua be called upo to part~cipate in
at least li such missionsa year, ;h oa.numberpf nantros involved in
such missions is likel, -o be ovt r a hs'

Apraisal Missions

10. FAG participation in s apra~i missions is stillimitec, yet the
value of such oarticipation cso the Program has been -enerally recotnized.
FAQ also hopes and believe Lhot saca articipation will be3 a full as
possible. An increase in b tiie allowe for uach issrions 1Tapuear
necessary. Fad' participton irn anr: sla is es+.inite a around 25
missions per year, 2a te total naba f nasonhe is :srimtee at ,

Preparation issions

11. This is where the impaet of 1/DfP work is likely to be greatest.
In the paper wi-ich aa presentec arli r in who year, calt& bore the
FAQ decision on ProJra invol ent in " ctivitie e nue o mis-
sions, and the manmonthe involved were ner: siated.

12. re speciicall,, it i n eted:

(a) that deiaands for missione connected with UNDP work will be in
the nei-hoorhooi of , tat for tilf of theet Le uaber of
total inaniuonrhs require wil hue a . last two, ad. t a o te
other half at leastone anmnth's ora: ill be neces3:ary. Con-
sidering that iAU be noa tw ixcuting Aency for -tDP :rojects,
that at least one-thrd~' of hee h.a an investment >otetial,
this fiuren appears very morea indeed. Tis is al ~.e mor: so
as re Karcs ohe estimates ime factor since it is clear that con-
sicierhaie niscussion isnecesary on reori;itation

(b) that demandis for longe preparatory missions whic will or~inate
from flank acussions, from reonests from eovern:met, fro~n
ientification missions will be at least as foreseen previously,
but that for such missions at least & five to six week stay in the
field ill be necessary - experience has proved: tat ma wions of
short duration do nota llow for sficient e iscuscion ann inolve-
ment with governments.

.1/ flxerience ha indicated the need 1 or a revision of the sem nitherto
used for this nurpose. T he number of months spent in Vhshington and in
the field rareiy falls below four, but an ast mntion has been made that
three montha are neeessnry. Only ctaff members has been taen as
FAO ;articipants in such missions, the fi> re varietween one and two.
The number of nissions has been taken with a view of en estimate of
total ank review missions, nartic larly in view of consul sative group
activities. It is assuamed that FAQ srticinate in missions ofthe full
economic re~view tye w ill be less thn two-thirds of the total.
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(c) tat deands or preparatory missions waio require only a
short time in the field and which do not fall under eitner
category(s) will e Experience na. now also
proved that while the time allowed for suc issions may well
be short (a week to a fortnight) repeated visits are necessary;
in particular fur a follwup of the work done in the field.

All in all, it in expected that some, ontha would be called
for preparatory rissions.

Identification Missions

13. It is recognized tnat the nurber of missions in tnis category will
be affected by the activities of the ks regional offices, oy he fact
that economic review missions have been inreasingly linked Uinth preidentifi-
cation of projects, andby the fact that Bank staff is also liKely to identity
projects either at the time of appraisal, or by staffing over in countries,
or by being assigned specific tasks in this field. Furthermore, the lik
between identification and preparation is bound to be tenuous.

14. However, it is not expected that the level of activity in tais fieia
will decline sign ficantly rn t nt forecast, ad in fact it is expected that
the number of m ions carr d out jointly with the regilon L offices will
increase. (In fact joint operations with the Abidjan of ice in particular
were nil in t.e past year; the opportunities for joint opera in now appear
to be greater). "oreover, identification taissions where a mixed bag of
projects which fall unin one category, (Lrrigat or reviews, ana similar
exercises) are now provi. to take considerabl longer t an ep ected,
particularly an regards fiel work. Altogether A) expected to a a call
manmontns .or 15 suh. ms.ons.

End-Ujse

FA" hopes to par icipate in at least five such missions, and to
devote to them five m:nmont a ar.

joint Agriultaral Reiews

19. FAO is extremely satisfied with the final outcome of the Spanish review,
and hopes that more suc reviews will be undertaken. At is assuming that such
review' will take an average of seven months, whicn is indeed very modest, and
that teams on tese reviews will average six, which is also very modes, of
which one-half would be FAo appointments. On this basis, assuming that two
sUcA reviews will oe ertaken a year, the total mannionths required will be 36.



16. The total no-ber of mann 10 involved in issin vork alone is now

forecast at over manmenths. Tnere is obviously a sli.ppae factor, and the
hove is that there will be increased Bank participation in FAO missions.

(Althouh the estimates o idenile ion and prep aration tae into account

such purtiipation, priularl from -be r ionl offices). Th stimates,

however, are very much on the modest size, particularly as re rds the length
of tine rerired or ie comtletion o work and also subsequent iscu sions.

Briefing in ashinaton has been br; taken into account.

17. Assuming annual leave of on a onth a year ai sat all mrk would
consist of mission work, nini~vu r eanawly-based e.peted deands ould call

for a staff of over tea mbers plus consaltants. hi. wo: still mean

an almost imo sibilty of acvoting ororam rsources in eetin the require-

ments for wor ) not directi relate to f Rective isions. i- likely to
be all the more so snce t least -v enior staff members ill ueed to

s1en1 i- at devdcuarters unconcentrate on Mfrivijon of 1taff if the

effectiveness of the Program is to be increased ad if quality of work is

not to suffer. ,he7 will be availale for Eorter missions.

18 team vl of ,b rA imposi 1e to in n Tlnte W ithin

aWtual financial liis. s ua z Slippat factor o misions of about

one-quarter, the situation iould -oill b extremely tiht. bethr the

volume of work foresee wil b- a c or :ot will hen , eend also

on the extent to which the ank will provi i staff for iA missions. There

is an efforD made ih i cirection, u rsenr effort will b nessary
in future. he cesira ili atacition as n rep dly

emri~hasized b o i Cs.

19. In vieW of iA inancial li - on, :A caot o ond a team

of , above tne lv-l contm,1 be for 1967. ..n ord r o increa the

effectivenes of the Pro -ram, and also to make it no ible for ork of Pro ram

interest to reoriented yith l as call on Progra. resouroes, it a also

been agreed that a larger frac ion Mo consultants or e Pr. ram "han has

hinerto been the case ill b oroviaea by the FAO Divi"on w hom

Imen-y arl o cnLu tant 11 il Fscribed TYr .l now be estUlshed

a WOnel in ah o: n jor Dis o. on who, e ror ao call for nis-

ions as the ocoaian Aare - urt, or, the rogram' e rnce with a

r 'e number of consulants over i oast two yearas been such a to make

selection of th most quslified tz le osible.

IV. Financial Estimates:

20. 1hfin n i A stilt ba ed on the consideration- bove. They

also talonto acc nt te rtE of - nditure of the Coor rativE ogram.

21. Actual ex nriturr amounte o 227,000 in 196 an, 7, in

1965. Thip rnpresets nn rne ro of 2!, 1 a ,onth rn1 r Y of



$63,075 a mont in 1965. For Lhe a mn o kgoj, average monthly
exoenc'iture is £6,700. The total :aunt of actual monies spcn for the
first semester of 19& amounts to 600,102. however, the overage monthly
rate of the program at present enould be baseo on its cwtments u to

D comber 31, 1966. These com ttw nt aount to bL3,uo0 .yhe represent
a monthly averae of $81,300. This -ans that with the present 27 team
members of the Program and a relative mount of consultants ithar from
FAC Division or from utsica, the p -r rate o x nditure of he
Program is $97',000 a year. 1y the ono ;t this ye r it s foreseen that
there il nncrease o th r corwmitments, since the Proram

sOff fs likely to have 30 to 31 orofessionals.

22. "n estiatine the funds 1esary to carry out s much as it is

financially oossible of the prooosed workload presented in ection IV, the
folloin factors have en taken into consideration:

(a) he efforts of recruitment arr yielin rults. the rram is
ex-ected to recruit three o tea mbers. I is not t e
rram's intention, howve-, to fill all the oresent estlished

posts (36) since this is likelv to exceed the present burdtetary
costing of '2.2 million, if ue ecount is taken of consultants.
vor purposes of FAO projectio, howver, the fierres relatincg
to 1966/67 and 198/69 tare a ir starting point the 7resent
"estalisenttW of 36 1oesonal= aC 2h en-ral srvice.

(b) Th Au stalishment uld now increase by eight new profession-
1 potst a nd nine new ral ervice ots. however, not all the
,asts are expected teo nc fille~ at senior level, aithough comnet-
ence and exyyrienen vill :lweys be essential quelifications.

(c) A swific distinctina is to be niade now btween external con-
sultants and those detailed from ter FAO Divisons. The
relative cdependence on externa consultants vill, it is
ssemed, decrease - sidm 7 a , and in absolute terme it is

also proposed tnat thre will be a decrease in the levl of
exnenditure in this cate c~ry. On the otherand, nro Vion
has been eae for ersonnel o be detailed from FAG
0ecnnical Divisions. Arran eents have already been made
tis year wth Commodities Division, fisheries Denartaent

n, very recently, con Analysis Division whereby it
has been agreed that the rogram ill cramit funds to the

Aeefit of tese Livision o comensate them for st f
detailed to kh rogram. Throng se arrengements,
manyears have been comLited. Owing to delays in recruit.
ment, it mni-t be consrle by the nd of 197 to otan .he
services of a to 7 manjears, one more from iseies , enart-
ment, one moe from 2conomic nmlysis ano two fro, the fand and
ater Divisi A. It is likely that an arrangement with the

latter Division will ,e mde bef ore the end of tis nr. In
1U6./69, it is hoped to mke similar arraenents with Plants



•9-

tnd Aninufi traduetion -ivi o i, r i'i T the tota14 number off
asara committed by UE vion to nine a year. The bcne-

s acernting t froi t 5er ar" menL av alrep T0en
described.

(e) 1t::Te2 costs have been br sa .wi in trel castc or tLQ teem
anv eozut:,arits, takin. in,~ samout 62 poonlbe Fs mir:ions,
ari in cenatral of fice trani1.

(f) The liudget £rsaeh off FAs is not in a posalaon toa calcula: at
tius stage iu t ro;:; 1 /69 expectea inreote I

mancatory cost;. These are , tiated in th. rr'.ehberhood
off $100,00 for he benni, oxclain increa&M, in orofes-
Wional :aaic salari s. . Va1l be willing to discusa with
the itank the Lseasibility af ai'ujs:ing the budget to take into
acc ount the Jioreseeable isanutory costs.

23. Atanche to :tis aote or oe L~e ap:roveo b~~ ~et
Branch.

October ., 1 j66

Attachetnt s



FAO/IBRD COOPERATIVE PROGRAM

1966/1967 Biennium 1968/1969
Budget

CODE I - PERSONAL SERVICES

A. Salaries and common staff costs

(36P + 24GS) incl. step increases 1,790,000

B. 8 new posts P 308,100

C. 9 new posts GS 2/ 1,538, 90,300 398,400

D. 18 man-years consultants (from EA, 1
00, PL, FI, AN, LA Divs.) 404,600

External consultants 190,000 169,000 573,600
2,762,000

CnDE II - SUPPLIES AND MATERIAL 4,000

CODE IV - TRAVEL

1. Team and consultants
(62 missions p.a. x 33,8O0) 471,000

2. Central Office travels

(mainly Washington) 447,000 28,000

CODE V - CONTRACTCIAL SERVICES

1. Insurance 7,200

2. Hospitality 1,800

3. Miscellaneous 8,000

4. Publications of reports ,89000

(Xerox, translations) 25,000 35,000

2,200,000 3,300,000

Bank share 1,650,000 2,473 000

FAO share 550,000 825,000

l/ 3P5 2P4 2P3 1P2

.2/ 1G6 2G5 2G4 2G3 2G2

Note: The above budget does not include mandatory costs for change in Post

Classification (P) (2 classes) and increases due to wage index movements (GS)

(3 by 5%/) estimated at $ 100,000 for the biennium.

21/9/1966



stlumeb oIf 'anpower :Reg iired :&sed on Toregoing Assumptions

Number of Average 0ts per iaon araber of Stf Man Months Total dan Months in Year
Type of Mfissions S~ld and per isin per Mission Tca Consultants
-lission P 1r Year Rom ningyon Total roan Consultants 2tal Rome F Total e J ome Total

Economic
ievieuw 18 1.3 3.0 4.0 1.3 .5 1.5 1.5 . o Sh 13 27 9 138

Appraisal 25 3.5 2.0 2.5 1.0 u..5 5 0.75 3 3.75 50 12.5 25 6.25 93.75

?repara-
Lion UNDr 30 0.25 0.5 ).75 2.0 1.0 3.0 0.75 1.5 2.25 30 15 15 7 67.50

?repara-
tion 30 1.0 1.25 2.25 2.0 1.0 3.0 3.0 3.75 6.75 75 60 37.50 30 22.50

Identifi-
cation 15 1.00 1. 2.00 2.f 1.0 3.) 3.00 3 6 3 3D 15 15 9D

Joint
Review 2 1.50 4.5 6 2 1 3 4.50 13.50 18 18 6 9 3 36

End-Use 5 3.25 0.5 0.75 2.0 o.25 1.25 0.30 ).625 0.935 3 1.0 1.0 0.5 5.5

Total Man Souths 2.Q0 -142.50 129.50 70.75 603.25
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Mr. Josea Reno y October 6, 1966.

L. J. .E

TELEPHON CALS - MR. 11. GRGAS

Your .0 of September 15 refers. We have had the

opportunity of discussing the substance of your memo with

Mr. Ers. He ha ind.cated that in future he will make

every, efort to keep long distance call; down to a minimum.

You miht eep us inforIed of any abnormally hgh account

which come in, in the future.

TThrelkeld/er



October h, 1966.

Mr. G. de Lusignan,
Program Coordination Officer,
FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,
Via delle Terme di Caracalla,
Rome, Italy.

Dear Guy:

Our Travel Department has drawn our attention to
a situation which has worsened particularly over the past few
months. This situation refers to hotel reservations made for
Bank and FAO personnel who do not claim those reservations
resulting in the Bank being charged by the hotels.

I should be grateful if you would draw this matter
to the attention of travellug staff members, and ask them to
cancel any reservation which they are unable to honour.

With best wishes.

Yours sincerely,

T. Threlkeld
Agriculture Division



FORM Nom 26
( 6- 65) -

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL F
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: OCTOBER 3, 1966

LOG NO.: TELEX/4 ACTION CODPY: PROJECTS - AGRICULTURE

TO: INTBAFRAD INFODMATION PROJECTS - 342
COPY:

FROM: ROM DECODDED BY:

TEXT: i
URGENT PRO THRELKELD

LUSIGNAN ARRIVING 4/10 EVENING PLEASE RESERVE CLARIDG

HOTEL

JONES FAO ROME

MP

FOR INFORMATION BEGAODINGRCABLES, PLEASE CALL THE COMNICATIONS UNIT EXT. 2021

ORIGINAL
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FOODAGRI DATE: OCTOBER 2, 1966

ROME CLASS OF NLT
SERVICE:

COUNTRY: (ITALY)

TEXT: TERVER A1BBAS
Cable No.:

JONES ANDERSEN BELIEVE CONSIDERABLE PROGRESS NOW ACHIEVED FAO IBRD COOPERATIu

IN AGRICULTURAL EDUCATION STOP THIS WILL DEPEND ON OUR STAFF FLEXIBILITY AND

ADEQUATE WRITE UP BRIEFS EXISTING PROJECTS STOP BASIS VERY PRELIMINARY TALKS

PARTICIPATION TWO MISSIONS CHILE AND SALVADOR IN NOVEMBER ALREADY AGREED

STOP OTHERS MAY FOLLOW

ERGAS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Lionel J.C. Evans, Assistant Director

DEPT. Projects - Agriculture Division

SIGNATURF
(SIGNATURE OF Iqhw1UAL AU & fZE*d $$R-VE)

s :sz For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: SEPTEMER 30, 1966 347PM

LOG NO.: U / ACTION OPY: PROJECTS-AGRICULTURE

TO: REID INTBAFRAD INFORMATION
COPY: PROJECTS-342

FBOM: ROME VIA UN XW YM DEODED BY:

TEXT:

REURTEL 29/9 HASSID ARRIVING 4/10 AT 2009. PLEASE BOCK DUPONT PLAZA

JONES FOODAGRI ROHE

FCA

- ----- ------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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September 30, 1966

Mr. I. H. Ergas
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
ROME, Italy

Dear Henry,

Thank you for your letter BK 3/5 NIG/ of September 23.

The enclosed photographs are most interesting, and we
have passed them along to Area.

Yours sincerely,

L. J. 9. vans
Assistant Director - Projects Department

In Charge of Agriculture

RERowe/bb
IBRD
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAIJMANS DATE: SEPTEMBER 27, 1966

INTB3AFRAD CLASS OF
SERVICE: TELEX

PARIS

COUNTRY: FRAplukNCE

TEXT:

Cable No.: 719
REYURCAB 678 CASPAR IS FAO CONSULTANT STOP ADDRESS CASPAR PLAN DU BOis 55

LA GAUDE ALPES MARITILS FRANCE STOP YOU COULD ASCERTAIN PHONE NUMER B2

CONTACTING DE LUSIGNAN FAO ROME

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans Mr. Benjenk/Kodderitzsch

DEPT. Projects - Ast. Director, i/c AgriculIture

SIG;NATUlRF
(SIGNATUAE IN'l131 D To APPROVE )

LJCE vans/ca- For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



0

-t i .. .



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: JONES DATE: SEPTEMBER 29, 1966
FOODAGRI
ROME CLASS OF

SERVICE: LT

COUNTRY: ITALY

TEXT:

Cable No.:

ERGAS WOULD LIKE YOU ARRANGE HASSID ARRIVE WASHINGTON

EARLY AS POSSIBLE NEXT WEEK

REID

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME LJC EVANS

DEPT. Projgqts Agricul.ture Division cc: Mr. Ergas

SIGNATURE ~~
PAR :vr (SIGNATURE Oi INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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September 22, 1966.

Mr. G. de Lusignan,
Program Coordination Officer
FAO/IBRD Cooperative Program,
Food and Agriculture organization

of the United Nations,
Rome, Italy.

Dear Mr. Lusignan:

With reference to your letter dated September 14'
to Mr. Threlkeld requesting copies of the booklet on the
IBED and IDA, and Escott Reid's book "The Future of the
World Bank4 I am sending you under separate cover ten
copies of the latter. The latest edition of the IBRD and
IDA booklet will be issued next week and copies of this
will be forwarded to you at that time.

Yours sincerely,

Mary E. Dowding
Agriculture Division



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BHATTACHARJEE DATE: SEPTEMBER 21, 1966
FOODAGRI
ROME CLASS OF LT

SERVICE:

COUNTRY: ITALY

TEXT:
Cable No.:

REMYLET SEPTEMBER TWENTY TO FERNANDO COPY OF WHICH SENT YOU STOP

IN VIEW LOSS OF FERNANDO GRATEFUL YOU ARRANGE PREPARATION SUGGESTED

PAGE FOUR.

KING
INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME B. B. King

DEPT. Economics
BBK:jg

(SIGNATURE OF INDIVIDUAL AUTHORIZED T OVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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September 21, 1966

Mr. Henry Ergas
Director
FAO/IBRD Cooperative Program~
Food and Agriculture Organization
of the United Nations
Via delle Terme di Caracalla
Rome, Italy.

Dear Henry,

FAO Basic Studies, Second Series (1966/67)

Thank you for your letter BK 9/1 in reply to mine of llth
August I do not think that I would find it easy to agree with
you that "restricting the paper to just agricultural credit may be
far too narrow". The financing of agricultural credit is itself
a pretty big subject. Thy don't we discuss it when you come next
week and discuss also what participation fron us would be most
appropriate.

Kind regards,

Yours sincerely,

L.J.C. Evans
Assistant Director - Projects Department

In Charge of Agriculture

r1



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'AUMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. SP 22/1

Dear Jim,

You are no doubt aware that the Director-General has established
an FAO/Industry Cooperative Programme, which is governed by a General
Committee which will be open to senior executives of industrial firms.
The firms which have so far applied for membership include Massey-Ferguson,
Heinz, Shell , General Foods, Nestl, Ciba, Monsanto, Knorr, Tate and Lyle,
Parsons and Whittemore and Ford.

The Committee has expressed a great interest in the work we are doing,
and to the extent we could we have told them of this in general terms.
However, it seems to us that there is a great opportunity here for coopera-
tion in the follow-through of projects, especially in inducing private
investors to indicate where appropriate their interest in agricultural
projects which may be of interest to the Bank at primary production stage.
IFC has already been informed of this development but considering that
processing is also very much your concern I thought we might spend some time

... on this when we meet. In the meanwhile I am enclosing basic documentation.
I am also enclosing a copy of the Director-General's Food Production
Resources Program letter in case you have not as yet had a chance to see it.

With kindregards.

Yours sincerely,

-1.H. Ergas
Director

FAO/IBRD Cooperative Programme

Mr. L.J.C. Evans
Assistant Director - Agriculture

Projects Department
International Bank for Reconstruction

and Development
1818 H Street N.W.
Washington D.C. 20433

'Al
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMLNTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS ---------------

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Tom,

Further to our cable of 3r September, I am attaching
for review by the Bank, two copies of "Personal History" forms
completed by Mr. Alun Jones,

Please let us have your reaction.

Yours sincerely,

o de Lus gnan
FAO/IBRD dooperati e rogram
Program Coordinati n Officer

Mr. T. Threlkeld
Agriculture Division

IBRD
1818 H Street, N.W.
Washington D.C., 20433

\ r
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The World Bank Group

& Records ManagementRecord Removal Notice Archive

File Title Barcode No.
Liaison - International Bank for Reconstruction and Development / Food and Agriculture Organization

- Correspondence - Volume 5 30151585

Document Date Document Type

09/20/1966 Incoming wire

Correspondents / Participants

Subject / Title
Biodata Alun Jones

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Salma Berrada El Azizi August 28, 2025

Archives 01 (March 2017)



FoRM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL, FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: ggggg 20, 19%6 24PM

LOG NO.: TRB - fPDN1ER 20 ACTION CDPY: PRJECTS - EDUCATION

TO: DTAFlA INFOFNIATION PRWECTS - 32
COPY:

FROM: DECDDED BY:

TEXT:

YOUR POIT TEL= VALID AM APOLOG= HIS FAIIME PARTICIPATE BUWI G

AND D13AY BOLIVIA MING TO HIS RETVIWIG INCGING UNDP WORK IN ANTICIPATION

MY WASHINGTON VISIT. ALSO VERY MUCH APPRECIATE YOUR EFORTS URG UNE CO

CONMUNICATE WITH US ON NISSIQS OF NTEST, OBVIOUSLY 11EVZR THIS NOT

ENOUGH AND FAO I S30I0SLY PURTURD AT NiADHE CE PROCEDU S STABLISMD

AT HIGH lEVEL FAQ/BANK MARCH =TING WITH IZ1MT TO FULL EIC OF

IPAX0N AND TRIPARTITE ETINOS WHa E ESSAR. MkWII WE MGT

YOUR CISIO REGARDIG DOPWSIBILITY MODIFY CONPOSITION ECUADOR MISSION

WHICH WE STRONGLY FUL AS AT PRXSW MAY lAD TO NDES5 C0FUSION FOR

ALL CONl= D AND PREJUDIC CO*O EFFORTS

IRGAS

AB

FOR INFORMATION RFGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ERGAS DATE: 16E BER lo, 1966

FOODAGRI CLASS OF
SERVICE: LT

COUNTRY: ITA LY

TEXT:

Cable No.:

REURTELEPHONE C ONOVERSATI

ON PHILIPPINES SITUATIO\ NOT YET CLEAR BUT S1HOOiLD CLARIFT IN NAR FUTUR ND

WILL ADVISE STOP

TWO MOROCCO REGR CANNOT SPA-RE AT PRESENT TIME BAN1 K TAF ME103ER FOR SEBOU

MISSION STOP

XTH REE IDIAN FI;HERIS FOLLOJING D1ISSION WITH JACKSON AGREE NOM.(INA".TION

GERMAN CONSULTANT 'il@B GxJP 6 ZA'7T 0 r L7 ,L

FR Mli iADAGASCAR IRRIGATION MITTCHELL AVAILABLE OEMR ONE FOR A.PP' OXINATELY

TEN DAYS STOP WOULD WELCOME 4ARTIER STOP PLEASE ADVISE

FIVE RESERVED DUPONT PTL BEGININING SEPTEMBER 25

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J4CO Yvans

DEPT. Projects - Asst. Pirector, i/c Agriculture

SIGNATURE
(SIGNATURE OF INDiU L M O TE

TT: cq 
For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 57 INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. L. J. C. Evans DATE: September 15, 1966

FROM: Joseph C. Reamy

SUBJECT: Telephone Calls Mr. H. Ergas

For your information, the following calls were made by Mr. Ergas

and appear on the telephone bill for the period July 25-August 24, 1966:

Date Place Called Time Amount

July 12, 1966 Rome, Italy 8 minutes $ 32.00
July 14, 1966 Rome, Italy 16 minutes 64.00
July 15, 1966 Rome, Italy 25 minutes 100.00
July 15, 1966 Rome, Italy 6 minutes 24.00
July 20, 1966 Rome, Italy 18 minutes 72.00

$292.00



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. PU 2/2

Dear Tom,

I should be very grateful if you would do us a favour by

asking the Publications Service of the Bank to send us 40 copies of the

booklet on the IBRD and the IDA and a few copies of Escott Reid's book

on the World Bank and its future.

You will appreciate that it is often very useful for us to

have some background material on the Bank for our new team members, FAO

staff members detailed to the Program and outside consultants. As for

Escott Reid's book, I think it would be most interesting for some of our

team members to read it.

Thanking you in advance, and with my best wishes,

Yours sincerely,

G. de Lusignan
Pro gram Coordination Officer
FAO/ IBRD Cooperative Program

Mr. Tom Threlkeld
Agriculture Division

Projects Department
IBRD

1818 H Street NW
Washington D.C. 20433
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Mr. Richard M. Demuth September 14, 1966

E. E. Clark

Travel Costs for FA'Q Staff Members and Consultants on Joint Bank/FAO
Agricultural ;urvey Nissions - Your Memorandum of March 21, 1566.

The question you raise is who bears the cost of travel expenses
of FAO staff and consultants outside the visited country (which normally
bears the travel costs within the country). Your memorandum states that
"on this point the Agreement is silent."

Sub-paragraph 5 (a) and (g) of paragraph 4 of the Memorandum of
Understanding, as amended, (if they have been amended as proposed by us)
would seem to cover transportation costs expressly. Sub-paragraph (a),
both in the original and amended form, provides that "the direct costs
of FAO in connection with agreed work under the program, including sal-

aries, allowances and other benefits and travel costs of the FAO travel
team . . . . ." will be shared.

The amendments to sub-paragraphs (a) and (g) do not change this.

The only exception to the sharing principle in respect of travel
costs is set forth in sub-paragraph (b) of paragraph (4) which provides
that the Bank will bear or provide for travel and subsistence expenses

of FAO staff members and consultants*"while serving as members of Bank
appraisal, general survey or other missions.......I

Therefore, it would seem clear that the travel costs referred to
in your memorandum would be shared.

EE~Clark/am



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: I H ERGAS DATE: SEPTFMBER 13, 1966
FOODAGRI
ROME CLASS OF

SERVICE: LT

COUNTRY: ITALY

TEXT:

Cable No.:

PRO ERGAS

P1.IMO RE YOUR TELEPHONE CONVERSATION WILLIAMS SEPTEMBER 9 STOP NO

OBJECTION SMALL MISSION VISIT MOROCCO SPECIFICALLY TO ASSIST

OVED PRE ARATION SEBOU PROJECT

SECUNDO RE YOUR LETTER OF 9/12 HAND CARRIED BY THOMAS STOP REGRET

CANNOT AGREE INCREASE SIZE/SCOPE EAST AFRICAN ECONOMIC

MISSION BY INCLUDING FORESTRY SPECIALIST STOP VERY WILLING

TO DISCUSS POSSIBILITY SEPARATE FORESTRY IDENTIFICATION/PREPARATION

MISSION DURING YOUR FORTHCOMING VISIT

TERTIO INDIA FISHERIES STOP RE SHIGW LETTER TO YOU SEPTEMBI3ER 9 STOP

k ' LAST PARAGRAPH QUOTE INDIA MISSION UNQUOTE SHOULD READ QUOTE

ASIA DEPARTMENT UNQUOTE

EVANS

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans cc: Messrs. Williams
Alisbah

DEPT. P ojectp - Asst. Director, i/c Agric.

SIGNATURE
(SIGN UR O N T AIT f HORIZED TO APPROVE)

For Use by Arc Wes Division

MVeraart/cq
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: G DE LUSIGNAN DATE: SEPTEM1BER 13, 1966
FOODAGRI
ROME CLASS OF

SERVICE: NT

COUNTRY: ITALY

TEXT:

Cable No.: EF URCAB SEPT 13 TO THRELKELD

ONE GHANA AGR REVIET STOP TERMS OF REFERENCE BEING DESPATCHED

TWO TAIWAN FISHERIES STOP TERMS OF REFERENCE MAILED TODAY STOP

CONFIRMING PARTICIPATION BEEVER AND OCHI STOP FIELD DATES

SEPT'MER, 2 THRU OCTOBER 14

THREE COLOMBIA IRRIGATION REVIEW STOP PRESUE THIS REFERS INCORA

REVIEW STOP NO FURTHER DEVELOPMENTS

F I-bR NILL ADVISE FURTHER RE ALPHA COLOMBIA AGR CREDIT BETA CENTRA

AFRICAN REP GUINTA ECONOMIC

FIVE MOROCCO DERRO STOP COMMENTS DELAYED DUE NECESSITY TRANSLATION

SIx CEYLON IRRIGATION STOP AREA URGENTLY REQUESTING COPIES REPORT

SIVAN%

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S5, Takahashi

DEPT. Projects Deptty s Director, i/c Agrip.

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHOhiZEDTO 0-PROVE)

For Use by Arphives Division
Meraart/cq

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL. FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: SEPTEMBER 13, 1966 1432

LOG NO.: TELEX - SEPTEMBER 13 ACTION CODPY: PROJECTS-AGRICULTURE

TO: INTBAFRAD INFOFNATION PROJECTS-342
COPY:

FROM: ROME DECODDED BY:

TEXT:

THRELKELD

y ONE COLOMBIA AGRICULTURAL CREDIT PROPOSE TEAM LEADER HEYMANS

AGRICULTURAL ECQNOMIST VAN AS FROM ECONOMIC ANALYSIS. WOULD WELCOME

AGRICULTURAL CREDIT SPECIALIST FROM BANK IF POSSIBLE COURBOIS

TWO COLOMBIA IRRIGATION REVIEW PLEASE ADVISE ANY NEW DEVELOPMENTS

THREE REYRCAB 105 GUINEA FURTHER 10 DISCUSSIONS WARNOD IS READY JOIN

ECONOMIC REVIEW OCTOBER 23. ERGAS FEELS WARNOD SUFFICIENTLY BROADGAUGED

TO COVER THIS MISSION

FOUR GHANA TERMS REFERENCE NOT RECEIVED FOLLOWING YRCAB 99

FIVE MOROCCO APPRECIATE RECEIVE COMMENTS ON DERRO TECHNICAL SPECIFI-

CATTONS FEASIBILITY STUDIES IRRIGATION SENT 8/25

),SIX CENTRAL AFRICAN REPUBLIC FURTHER OUR PREVIOUS CONSULTATIONS AND

LETTER BANK TO GOVERNMENT DATED 5/12 INFORMING THEM OF SHORT MISSION WITH

VIEW TO IDENTIFYING AGRICULTURAL PROJECTS FURTHER ALSO RECENT VISIT FAO

COUNTRY REPRESENTATIVE BELIEVE NECESSARY SEND MISSION BEFORE END YEAR FOR

ABOUT TWO WEEKS. PROPOSE DEPARTURE BY EARLY OCTOBER LESCANNE AS AGRONOMIST

CU4 FORESTER AND COCCIOLI AS AGRICULTURAL ECONOMIST. GRATEFUL YOUR REACTIONS.

LETTER FOLLOWS.

SEVEN TAIWAN GRATEFUL DATES/TERMS REFERENCE CONFIRM BEEVER OCHI PARTICI-

PATTON. LUSIGNAN FAO ROME

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

MT
ORIGINAL
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FORM No. 26
(6.65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: 13. 1966 14i32

LOG NO.: MIRM2 3 ACTION COPY: PRO$I0%SAGRICULjM

TO: ITUAfTAD INFOWATION PR$3..
COPY:

FROM: Rm3 DEODED BY:

TEXT:

lm 0owMt AGRwIARL oRHDIT PRPSUNA A I gaR geis

AGREICLTURAL SOW8ET VAN AS PROM IO0 E ANAYSI. WO1 WWOU

AGRICULtUaAL QUXDIT SPECIALIST "M BA IF OOWWOa= 00MiS

21TO OMSIA Ii(ATION EV3IM PLUM AVMS ANY 1MW WEdiTS

Is pirra s os aima TO WSWSrO Is RAN? MIN

tOsoro uviw OCTOW 23. Ims FWS wAm suwour c~mso a

0 00VER TgrI MISSIN

FOUR 08TERlA 501 W M NOT RIOUTDOAOIZM YRACA 99

ZTM MM00 APPRXIATZ MMUTE =*MM ON MM SWMEZOAL Snorn-

OATTOIB FlAsIeILMTY STUDIgs I*IGT SENT 8/2

six CINaML AFrrON EMrXtIC 7PUsTM OR Patr1( C00JLrATINS AND

rai'sa wMi T0 00DAMYT DABD 5/12 IwnIDI Ti O SERT MMszO WImT

VIW TO IMNlTD AaRZuLTURAL P3JM0% FURTHR A180 REg VISIT 1FAO

00NMm EM~iMe t aIMe WEtAeRT S=D ISS0 SWORM END TEAR POR

ABOUT 20 WMS. PROPASE SD PARTU 0YTOnUR Oa? uniAS AS AGRONOn ST

CM 75501R AND =0IO1 AS A0RICURAL S01MIST. ORATEFUL TOU asACTTNS.
LETTER F0%&01M.

813 TAIWAN GRATEFUL DAW/ RPERE M IM TRIW OWU PARTICI.

PATION. LraIrA PAO ROM
- - --- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --------

FOR INFORMATION REGABDING CABLES, PLEASE CALL THE CMUNICATIONS UNIT EXT. 2021
DT

DUPLI CATE
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: JOHN A MOLLETT DATE: SEPTEMBER 13, 1966

M / W Af /CLASS OF
SERVICE: FR

ROME

COUNTRY: ITALY

TEXT:

Cable No.: THANKS FOR YANG VOLUMIES STOP PLEASE ADVISE BY RETURN CABLE IF

THESE ARE GRATIS OR IF A BILL WILL BE SENT

MCLOUGHLIN

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: Willem Brakel CLEARANCES AND COPY DISTRIBUTION:

Assistant Director
NAME

PFMcL: ds
DEPT. Econom Development Institute

SIGNATUlRF
( SIGNATURE OJF,,NDIV UL UT PROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MUDIE DATE: September 12, 1966

FOODAGRI CLASS OF

SERVICE: NLT
ROME

COUNTRY: ITALY

TEXT:

Cable No.:

REMITTED YOUR ACCOUNT CHASE MANHATTAN BANK $339,000 TODAY.

REAMY

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME F. R.e

DEPT. Treasur S

SIGNATURE
(SIGNATURE OF rNDIV4DUAL AUTHORIZED TO APPROVE)

EP/JCR/mpc For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: SEPT0MBER 9, 1966

LOG NO.: W 43 - SEPTMBER 12 ACTION CDPY: MR. REAM

TO: INTBAFRAD INFOIIATION
COPY:

FROM: RCME VIA UN NEW YORK DECDDED BY:

TEXT:

PRO REAM!

BANK OES FAO DOLLARS 223,978 NET OF DEPOSIT ON JOINT PROGRAM.

EARLY SETTLEKENT REQUESTED. IF UNABLE SETTLE IMMEDIATELY PLEASE

EFFECT PAYMENT ON ACCOUNT DOLLARS 200,000

MUDIE FOODAGRI RIME

MT

SFUR INFORMATION REGARDINGDCABLES, PLEASE CALL THE COMUNICATIONS UNIT EXT. 2021

DUPLICGATE
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: SEPTEMBER 11, 1966 0200

LOG NO.: ITT 11 - SEPT 12 ACTION CDPY: PROJECTS-AGRICULTURE

TO: INTBAFRAD INFORMATION
COPY: PROJECTS-342

FROM: PARIS DECDDED BY:

TEXT:

PRO EVANS

ARRIVED PRINCE DE GALLES REGARDS

THRELKELD

FAMILY NOTIFICATION HAS BEEN MADE.

FCA

-------- -FORINFORMATIONREGAODINGRCABLES, PLEASE CALLTHECMMICATIONSUNITEXT. 2021

ORIGINAL
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FORM No. 26
(6- 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: SEPTEMBER 9, 1966 620PM

LOG NO.: TELEX - SEPT 9 ACTION COPY: PROJECTS-AGRICULTURE (2)

TO: INTBAFRAD INFORMATION
COPY: PROJECTS-342

FROM: ROME DECODED BY:

TEXT:

THRELKELD

REYOURTEL 108 INDIA FISHERIES GRATEFUL YOU ADVISE SOONEST BY CABLE IN

ADVANCE LETTER WHETHER YOU AGREE FOLLOW UP MISSION NOVEMBER AND WHETHER

YOUR REVISION TERMS OF REFERENCE EFFECT PROPOSED COMPCSITION SINCE

ANTICIPATE DIFFICULTIES ENGAGING HIGH LEVEL CONSULTANTS THIS SHORT NOTICE.

GABON PLEASE ENLIGHTEN STATUS MISSION PRIOR RECEIPT LETTER. ETHIOPIA

PLEASE REPLY TAYLOR WHOM CV BEEN SENT. CV T E WILLIAMS WILL BE SENT EARLY

NEXT WEEK: TRAINED ABERYSTWYTH BSC FIRST CLASS HONOURS POST GRADUATE

WELSCH PLANT BREEDING STATION, STRATFORD UNDER STAPLETON, HURLEY UNDER

DAVIES AS DEPUTY DIRECTOR. IMPORTANT FIGURE UK PASTURE LIVESTOCK CROPS

AGE 49. OECD TWICE PORTUGAL TUNIS ALGERIA MOROCCO ALSO CHILE. TRAVELLED

WIDELY EUROPE NORTH AMERICA

LUSIGNAN FOODAGRI ROME

FCA

L----------------

------------ FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMAUNICATIONS UJNIT EXT. 2021--------

ORIGINAL
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: SEPTEMBER 9, 1966 1128

LOG NO.: WU 15 - SEPTEMBER 9 ACTION CDPY: PROJECTS-AGRICULTURE

TO: TAKAHASHI INTBAFRAD INFORMATIONCOPY: PROJECTS-342

FROM: ROME VIA UN NEW YORK DECDDED BY:

TEXT:

108

THOMAS, ARRIVING 12/9 PLEASE BOOK ACCOMMODATIONS

ONE WEEK AT DUPONT PLAZA

ERGAS FOODAGRI ROME

MT

-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ------- ---- -

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: 8, as66

LOG NO.: W3 -.EPT 9 ACTION CDPY: PROECT - AGRICULWJE

TO: TnRxI z INTRApRAD INFOBIATION PJVCTS - 342
COPY:

FROM: gggg VIA gi MEV T0g DECDDED BY:

TEXT:

ONE WNTISA GRatsnYL 1O SOD TRW YMYCMP 0 C0W0 SI0TO

MISSION

TW0 mCUAD0 FMOSTRY SPEARS ARMMT WEDNESMY 9/14 1R

D19USSIONS 15T 16TN ECADOR AND OTHER 10ITM PNDJECTS

INCramm GA", APaRSCATS HOTEL F=ssAnTIDN DMNaT

THEE PLEAS SUD AlUAL M1PORT 1965 1966 FR aETMn R ME IMOS

XBRD IDA

pmR ECUADOR LIM5TQOK UlWUA TZBS M1? =T C31TED

ORTHFUL 1O CAMSA

WUSIcAN OODAORI HN

14P

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE
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Mr. S. Takahashi September 2, 1966.

Mr. T. Threlkeld

CABLES TO ROKE

Please see attached my memo to files arising out of Peter

Reid's telephone call to you of today's date. This was all

thrashed out at a senior level within the Bank, and whilst I

appreciate the sensitivity of the Roman prima-donnass, it should

be remembered that there are more serious things at stake than

the signature on a routine cable.

TT/er



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: September 2, 1966.

FROM: Mr. T. Threlkeld

SUBJECT: FAO/IBRD JOIN PROGRAM

In today's telephone call (9/2/66) from Mr. Reid to
Mr. Takahashi, Mr. Reid intimated that "they" were touchy
in Rome about cables to Mr. Ergas being signed by Threlkeld.

It has been my practice for some considerable time now
to send all cables on matters effecting the joint program
to Mr. Reid, and where any paragraph replies to a specific
query asked by any program member to commence that particular
paragraph with the originator's name.

e.g.' Three pro Bhattacharjee....

Six pro Ergas....

On only two occasions over a considerable number of
cables has the name Ergas been mentioned.

This procedure is followed after discussion and with
the agreement of the Director of the Agricultural Division.

Until I hear of any change in policy on routing of cables,

etc., I shall follow the authorized proceedure as in the past.

TT/er



FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTI NG
OF CABLE: SEPTEMBER 2, 1966 1514

LOG NO.: TELEX - SEPT. 2 ACTION COPY: PROJECTS - AGRICULTURE (2)

TO: INTBAFRAD INFORMAATION PROJECTS - 342
COPY:

FROM: ROME DECODDED BY:

TEXT:

107 TAKAHASHI

ONE REMYCAB 85 GRATEFUL RECEIVE DATES UTTAR PRADESH MISSION IN VIEW

PEPERZAKS PARTICIPATION

TWO ETHIOPIA APPRECIATE REPLY REGARDING NOMINATION SENT THROUGH CABLE 104

THREE EAST AFRICA PLEASE ADVISE BALLANTINE SKILBECK UNAVAILABLE DUE HEAVY

UNIVERSITY COMMITMENTS FIRST QUARTER ACADEMIC YEAR. SEARCHING

ALTERNATIVES

FOUR ECUADOR LIVESTOCK THOMAS JOINED TEAM LAST MONDAY. PROGRAM REQUESTS

DATES BRIEFING WASHINGTON SEE MYCAB 8/23

FIVE GABON PROGRAM IN CONSULTATION WITH FORESTRY DIVISION PROPOSES SEND AS

FORESTRY INVENTORY SPEGMLIST CHAUVIN HEAD LOGGIN SECTION STATIONED IN

FAO GENEVA. AVAILABLE ABOUT 10/20. FIELD VISIT PLANNED 10/24 TO 11/11

AFTER TWO DAYS PARIS BRIEFING AT SEDES. PROGRAM WOULD CONSIDER AS

AGRICULTURAL ECONOMIST BROCHU IF AVAILABLE FROM ABIDJAN OR WOULD WELCOME

BANK STAFF MEMBER.

SIX GREECE PROGRAM HAS CABLED LUMITZ TO SEND YOU FURTHER COPIES HIS REPORT,

REID

NA

FOR INFORMATIONREGARDINGCABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

ORIGINAL
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September, 2, 1966

Mr. I. H. Ergas,
Director,
FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,
Via delle Tenae di Caracalla,
Rome, Italy.

Dear Henry:

In Jim s absence, I should like to thank you for
your letter of August 25 together with the drafts, in French,
of two "lettres de service" to the consulting firms concerned
with the Western Rif.

We are having this material translated so that we
may be able to make useful caments. As translation takes
quite a time, if you can send an English copy, it would pro-
bably expedite our reactions from this end. Li any case, we
shall try and lot you have our comnens as soon as possible.

With kindest regards.

Yours sincerely,

S. Takahashi
Deputy to Assistant Director - Projects Department

in charge of Agriculture

TT/er

oc: Mr. D> Mlitcheoll



August 29th, 1966.

Mr. J. P. Bhattacharjee,
Officer-in-Charge,
FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,
Via dells Terms di Caracalla,
Rome, Italy.

Dear J. P:

ank you for your letter of August 23 ferring to our
oable #94. -rfrigt u

India Forestry: Tcark you for the copy of Henry8s July
8 letter, and as mo &e we he the Divisions' conerts on this
report, I shall forward same.

Afghianistan CreTdit Missiore: T n sof the status cf
mission was welcuoa, a we had hearc nothing except your letter
saying Hassid waI. tuIni a, to eac. ; are not quite clear what
Hassidt s planned retu r to Kb u I is about, after the completion
of the mission, tax! bofore tie drafting of t.e reaort at-il
not completed.

;e -ould ta :ii it -c to atter to have the draft
report thorousa. (L -s"-3 -srcre nru av furtner follow-up
mission.

Cel Fi~sories: Your cable suggesting an amended
nomination has been received since you wrote your letter, and we
have replied agreeing to your proposal.

With kind regards.

Yours sincerely,

T. Threlkeld
Agriculture Division

TT/er

c: 4r. Stoope
Mr. Rowe
Mr. Tolbert



Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: WELSCH DATE: August 24, 1966

c/o 4912 A STREET CLASS OF L
SERVICE:

LINCOLN,

COUNTRY: NEBRASKA

TEXT:

Cable No.:

THE FOLLOWING CABLE HAS BEEN RECEIVED FROM LINDSEY FORDPAL IN

KATH4ANDU QUOTE UNDERSTAND YOU ARRIVING WASHINGTON FROM ROME

AUGUST TWENTY AND ON TO TEXAS AUGUST TWENTY SIX STOP URGE YOU

GO THROUGH RALEIGH NORTH CAROLINA ENROUTE TEXAS AND DISCUSS

POSITION THERE WITH JAMES B HUNT JUNIOR WHO JUST RETURNED AFTER

TWO YEARS WITH US STOP TELEPHONE JAMES HUNT SENIOR AT LUCOMA NORTH

CAROLINA TO MAKE CONTACT IN ADVANCE UNQUOTE

THRELKELD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mr. T. Threlkeld - Agric. Division

DEPT.

SIGNATUlRE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use by Archives Division

TThrelkeld/er
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTFRAD 64145

WU024 INTL VIA WUI CABLES

KATHMANDU 65 13 1315

LT WELSCH CEYLON FAO STUDY

INTBAFRAD WASHINGTONDC

UNDERSTAND YOU ARRIVING WASHINGTON FROM ROME AUGUST TWENTY

AND ON TO TEXAS AUGUST TWENTY SIX STOP URGE YOU GO THROUGH

RALEIGH NORTH CAROLINA ENROUTE TEXAS AND DISCUSS POSITION THERE

WITH JAMES B HUNT JUNIOR WHO JUST RETURNED AFTER TWO YEARS

WITH US STOP

TELEPHONE JAMES HUNT SENIOR AT LUCOMA NORTH CAROLINA TO MAKE

CONTACT IN ADVANCE

LINDSEY FORDPAL.

1225P

INTFRAD 64145



August 2b, 1966

Mr. M. Miller
FAO/IBRD Cooperative Program
Food and Agriculture Organization of the

United Nations
Via delle Terme di Caracalla
ROME, ITALY

Dear Mr. Miller:

Thank you for your letter of August 18' 1966. Under
separate cover I am sending you, as you requested, 10 copies each
of the 'Economic Aspects of Water Utilization in Irrigation Projects"
and "The Evaluation of Agricultural Projects: A Study of Some
Economic and Financial Aspects".

I am gratified about our great readership in the FAQ, and
elsewhere.

Sincerely yours,

H. 0. van der Tak
Economics Department

HOvdTzsme



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE M PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. Your f: bin . ---o. 94

Dear Tom,

India Forestry

I am sorry to learn from your cable of 18 AugustKhat Eenry's
lotter to Ji dated 2 July was not rceived at your end. I am elosing
copy of. thi lit §dch sets forth v2r briefly the mor important

i s of the Fo sry 0ission. .lo shall be grateful to have the
reacions. o the Ban to this repolt as early as ,ossiblte, and we sall
thereafter trsosmit this re ort to the Government of India.

Afghanista edit

Te Aural redit A ission to Afghanistan has now roturnod
o Rome. As I .nioed in m etter of 4 August, hr. assid rturneod.

to :o2e for consl tations on 29 July. He is still hEre discussing h
rcomendations or he reorganization of th<iltural CJredit Bank.
e enpect the final draft to be ready in anothe 10 days or so, after

which he will roturn o Afghnistan.

Jr. Dabasi Schweng returned to ore on 12 August and is noV
mutting the final touches to i reporte Some of the statistical
calculations necessary to complete the project report are now being

ee and the final draft of the ro ject reuest 'ill 'be ready
by the time 1. Jassid leaves for Afghanistan. Ais I wrote in myprevious
letter, we intend to Send these drafts to t"e Bnk for comment before
thoy are taken to Aiighanistan.

Korea

ewr ide veary distressed to receive a cable from the
Plannin dommission of Pakistan asking for postponmenmt of t. Shafi

iaz dep;arture for 0r owever, tis is a matt r in which we could
hardly do-nthin T1hat it has finally been made psose to provide

r. T. Threlkeld
Agriculture Division

Int rnational dank for
Reconstruction and 3Developmont

1818 H1 Street 1>
Uashington, o.i. 20433

U-
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f.or him to participate in the lission lives us somerelief.

.e shall write to you late3r about the names of the Fisle2ios
e::1 erts for the Ceylon ission.

'ith kidregardls,

Yours sincerely,

J.i'. ~iuttachar joe
FO~S ,IBXJ Coopeorative rogra



August 19, 1966

Mr. I. H. Erga.
Director

AO-IBRD Coonerative Program
Via delle Terme di Caracalla
Rome, Italy

Dear Mr. Ergas:

As promised in Mr. Kamarck's letter of June 16, 1966, enclosed
is a memorandum by Mr. Varon explaining our views on your questions
concerning the demand prospects for extra-long staple cotton and for
cotton textiles. I am sorry that we have been rather long in responding
but I hope that our efforts will be of use to you.

Mr. Varon may be in Rome sometime in September in connection with
the forthcaning FAO meetings on jute and hard fibers. If there are any
further questions on our views on cotton, he will be happy to diecuss
them.

Sincerely yours,

A. J. Macone
Economics Department

Enlosure



August 11, 1966.

Mr. I. H. Ergas,
Director,
FAO/IBRD Cooperative Program,
Food and Agriculture Organization
of the United Nations,
Via delle Terme di Caracalla,
Rome, Italy.

Dear Henry:

FAO, Basic Studies, Second Series (1966-7)

Your letter of June 8 Vheaded "FAO Basic Studies,
Second Series (1966-7)Xrefers.

As you may recall, we briefly discussed this issue
in July, and I still feel that the item "Financial Aspects of
Agriculture Development" is a very broad title.

I feel that a more meaningful study would evolve if
the focus could be on one particular aspect of agricultural
finance, for example agricultural credit.

Possibly you have had the opportunity of further
discussions on this subject within FAO, and have some more
detailed idea of what the Director-General has in mind.

With kindest regards.

Yours sincerely,

Lionel J. C. Evans
Assistant Director - Projects Department

in charge of Agriculture

TThrelkeld/er
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