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Fomrm No. 57 INTERNATIONAL DEVELOPMENT J INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON

OFFCE MEMORANDUM

To: Files DATE: December 22, 1965
FROM: Andrew M. Kamarck "

SUBJECT: Collaboration in Fund Staff Papers

Mr. Horsefield, the Editor of the Fund, came to see me again on
December B8, 1965. We spoke about the possibility of Bank staff collab-
oration in the Fund Staff Papers. I told Mr. Horsefield that I thought
there is no reason for us not to cooperate in allowing Bank economists
to contribute papers for publication to Fund Staff Papers; as a matter
of fact, this had been done at various times in the past. I saw no
reason why it could not continue. As far as having Bank participation
in the Fditorial Committee on the Fund Staff Papers, I did not think
this made sense since the publication would still be '"Fund Staff
Papers". However, if the Fund Staff Papers became a joint publica-
tion, the situation might be quite different. Mr. Horsefield said
that he was not, of course, authorized to make this sort of agreement
and that he would have to check before he could discuss such an idea.

In the meantime, he said that if he gets any papers from the
Bank he would like to have somebody in the Bank with whom he could
check to make sure that it did not go against Bank policy. I suggested
that he use Mr, Latimer as his contact and Mr. Latimer would see that
he got the requisite clearance.

cc: Mr, Latimer
Mr. Friedman
Mr. Hoffman

AMK /vhw






%: Office Memorandum

TO : Mr. Demuth ~ pATE: December 17, 1965
y sz‘f7

FROM  : Frank A. Southard, Jr. ( r

SUBJECT : Joint Statement on Fund/Bank Collaboration

I am sending to you herewith a copy of the draft joint statement
on Fund/Bank collaboration on which a few changes have been made following
discussion in the Fund Staff Committee.

The principal changes are in paragraphs 2 and 4. As for paragraph
2, the more we reflected on the effort in the earlier draft to specify the
matters which are of "primary concern to each institution",the less we liked
the result. You will note that the new draft abandons any effort at specifi-
cation, but retains the idea. As for paragraph 4, we had some difficulty in
distinguishing between making our reports available to the Bank management and
staff and making them available to the Bank's Executive Board. We suspect
that the former is the more important in actual practice, and it would be
covered by the reference to "existing procedures". The next sentence would
involve, in the Fund, action by our Executive Board.

I should be glad to discuss this draft with you at your convenience.
I am going to be away from Washington from December 23 through January &4.
Possibly we could meet in your office or mine at 3:00 p.m., December 21, if
you feel that a meeting is necessary to discuss some points.

cc: Mr, Hoffwman
Mr. Hebbard



December 16, 1965

DRATT OF A JOINT STATIMENT ON FUND/BANK CCLLABORATION
TO BE TRANSMITIED TO THE RESPECTIVE BOARDS
EY THE MANAGING DIRECTOR AND PRISSIDINT

Intreduction

The Fund and the Bank have cooperated closely on a large number of
matters, and the need for close collaboration can be expected to incréase.
With expanding knowledge of and experience with members, each institution
will have more interest in the implicetions which its work might have for
the work of the other. Proposals for improving collaboration between the
Fund and the Bank are therefore timely. The objective--besides the obvious
advantages to be achieved by avolding duplication of work, both within the
two institutions and on the part of member governments in their dealings
with the Bank end the Fund--should be to emsure that member countries are

receiving advice which is broadly based and consistent.

B&sis for Collaboration

We have therefore reviewed the basis for collaboration and have
considered weys in which collaboration may be extended.

1. Existing instructions call for the two staffs to maintain a close
and continuous contact at all levels. These contacts are designed to pre-
vide the opportunity to exchange (a) information of a factual nature;

- (b) plans for sending missions; and (c) views on countries. The objective
is to schieve consistency of information and viewpolnt at the staff level.
Extensive day-to-day cooperation is already in effect between the area
departments, and errengements are being initiated to invite Fund area
eeonamists from time to time to meetings of the Bank Econcomic Committee

when countries or regions in which they are interested are to be reviewed.

e e
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2. FEach institution will continue in its reports to take account of )
metters which are of primary concern to the other institution. The stalf
of each institution attempts to the maximum degree to obtain basle informa-
tion on these matters from the other institution so as to minimize duplication
of requests to the member, and in dealing with these matters, each institution
will seek to avoid making or implying evaluations inconsistent with what is
acceptable to the other in discussions with member countries or in documents

which will reach them.

Methods of Collaboration in the Field

3. FHach institution will be receptive to & request from the other to
have a staff member(é) accompany & mission as observer(s), provided that the
member country concerned agrees. The observer would attend sessions with
officials of the member country, subject to determinaticn by the chief of
mission, to whom he would be responsible during the mission. The observer
would be free to establish other contacts independently of the mission re-
lating to matters of special interest to his own institution. He would not
share any responsibility for the preparation or content of the mission report.
It is recognized that, in view of the close and frequent contacts maintained
by both institutions with their members, it is not likely that either will
frequently request attachment of an observer to a mission initieted by the
other, but where the arrangement would result in significant advantage it
will be encouraged.

L. In some cases it may prove appropriate and desirable, subject to
the agreement of the country concerned, ©o have parallel missions of both
institutions in the same country at the same time. In such cases, each
mission would collaborate with the other, to the maximum extent feasible.

They would participate in joint sessiong with officials of the member country

P -
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vheraver this scemed useful, although it is recognized that much of the time
each mission would have to have separale sessicns with the government
officials particularly concerned with matters covered by its terms of
reference. The report of each mission would be prepared within its own
institution and when completed would be mede available to the other in-
stitution under existing procedures. Any further distribution would be made L

only with the consent of the originating institution. Ip-epprogriate in- |

ﬁygnfggiftnul;euﬁu£~arp&falLgi4méas1eaq~&nfEKIBtiﬁg‘reﬁeitﬁawarimrﬁﬁﬂﬁ‘_‘

Either institution may rescrve the right to indicate that some or all of the'

contents of its report should be treated as confidential.

5. In lieu of parallel missions, on occasion a staffl member(s) of one
institution may accompeny & mission initiated by the other institution to
work on agreed sections of the terms of reference of the mission. The day=-
to-day activities of such staff member(s) would be subject to the broad
needs of the mission as determined by its chief. But the secticns prepared
by such staff member(s) would be dealt with in the same way as the report of
a parallel mission as set out in paragraph L,

6. In cases where an essentially technical contribution is expected,
it may prove desirable and feasible, to make arrangements for cone or more
staff members of one institution to be more completely integrated into a
mission of the other institution. In such cases, the seccnded staff member
would be responsible to.the head of the mission and his work would not be
subject to review by his own institution. He would, however, be free to
discuss his work with other staff members of his institution and the mission

report and pertinent documents would be made available to the officers and



B ol 6 o s s -y —=

i X

stalf of boti institutlons before being issued in final form. s

rrangements for collaboration of this kind would be worked

out in advance, on & case-by-case basis.

Future Collaboration

7. We intend to keep under review the implementation of the broad

principles set forth above in order to assure the maximun practicable co- .,ﬂD. ,!

operation. In specific areas of growing importance, such as the conduect of
consultative groups, the problems related to indebtedness of developing
countries, and training activities, procedures for coordinated action are 8

currently under discussion and work in this direction will be continued. #

. ETT TR TR N T W T 1 P TEE.




INTERNATIONAL MONETARY FUND
WASHINGTON. D.C. 20431

December 13, 1965

MEMORANDUM
TO: Mr. Mendels
FROM: Roman L. Horne

SUBJECT: Exchange of Information on Staff Travel

This memorandum, together with yours of December 8,
1965, and mine of November 12, 1965, may, I think, be consid-
ered as completing the arrangements for the exchange of
information on staff travel.

tions for regular delivery to you, beginning Jenuary 1, 1966,
of the semi-annual and monthly memoranda on travel referred to
in our notes.

On receipt of your memorandum, I have issued instruc-\

We would similarly appreciate receiving 4O copies of
the Bank documents mentioned in your memorandum of December 8,
1965. These can be delivered directly to the Documents Officer,
Records Division, Secretary's Department, Room 211,

i

CABLE ADDRESS
INTERFUND



Form MNo. S7A

TO:

FROM:

SUBJECT:

-

&
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE ./

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPOEAT}O{Q fq‘ A F-
I)"‘ J F '.m-.“'g_"%?. '
OFFICE. MEMORANDUM i’y
M. Roman L. Horas oaTe: December 8, 1965
H. ¥, Hendela
Zxehange of Information on Staff Travel

loan officars will mot be ineluded, - —

MV s HGH ¢ DDF/ Lom



Form No., 57 INTERNATIONAL DEVELOPMENT INTERNAT |ONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON

OFFICE MEMORANDUM Mﬁ A
TO:  Mr. R. H. Demuth DATE: W 6

FROM: Andrew M. Kamarck N}ﬁ’

SUBJECT: Fund/Bank Collaboration

I don't know whether the draft joint statement on Bank/Fund
collaboration is still open for changes but, in any case, for any
future use and your information on these matters:

Qur "fiscal"” work mostly covers a field which is different
from the "fiscal" work of the Fund. Our "fiscal" work is oriented
towards the problems of the public investment sector; this includes
making a comprehensive analysis of this sector's expenditures as well
as of its financing. The Fund is more concerned with regular Ministry
of Finance problems, including budgetary techniques, methods of hand-
ling funds, etc.

In addition to being in close contact with the Fund people in
this field, some of the other collaboration in the general economic
work is: The Fund with its one commodities expert works closely with
our commedities group; Mr., Goor and our programmers work closely with
the model-builders and programmers of the Fund, the external debt
work of the Fund relies on our data; we have just reached an agree-
ment with the Fund that we will collect and process the data for both
institutions on public issues and private placements of foreign bonds
and equities in the major capital markets. The Fund will cooperate
in solving any problems involved and assist in establishing categories
and definitions.

cc: Mr. Friedman
Mr. Hoffman

AMK/vhw
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Mr. R. H. Demuth November 26,1965

G. M. Wilson (Signed) ¢, . Wil

MM Collaboration

I notice that your draft is strictly confined to "countries".
I imagine that this is deliberate but it is a pity that it does
not extend further into the field of economic studies e.g. debt.

compensatory finaneing. Why do we not co-operate in these fields
too?

son

GMWilson/mh



Mr, J, Burke Kulz November 26, 1965
S, R Cm§R ~"

f‘u_n_c! Blnk_ Collaboration A ||G¢’
1

o

#

I enclose a memorandum from Dick Demuth together with
the draft joint statement attached to it. The statement is
vague enough to be innocuous and leaves the staff of beth
institutions reasonably free to act in accordance with the
needs of particular situations.

SRCope: mmr
IBRD



ForMm No. 57 INTERNATIONAL DEVELOPMENT 1 INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE. MEMORANDUM NOV 24 Reco

TO: Members of the Presi nt\t?council DATE:  November 2L, 1965

FROM: Richard H. Demuth

SUBJECT: Fund /Bank Collaboration

L

The attached draft of a joint statement on Fund/Bank Collaberation
to be transmitted to the respective Boards has emerged from discussions
between Messrs. Southard and Thorson on the Fund side and Mr. Hoffman
and myself for the Bank., It is based essentially on the Fund's proposals
which were attached to the memorandum which Mr. Southard sent to Mr. Knapp
on June 28, 1965. I think the present draft represents a modest first
step toward formalizing some arrangements which may have a certain value
in themselves and which may help prepare the climate for more substantial
moves in the future. Mr., Southard is now proceeding to discuss this paper
with appropriate people in the Fund staff and with Mr. Schweitzer. I have
promised to do the same in the Bank.

I would hope that, since this is a joint document, changes would be
suggested from our side only if matters of real substance are involved.

cc: Mr. Knapp/Mr. Cope 9!
Mr. Wilson ®
Mr. Aldewereld
Mr. Broches
Mer. Friedman




November 2L, 1965

DRAFT OF A JOINT STATEMENT ON FUND/BANK COLLABORATICN
TO BE TRANSMITTED TO THE RESPECTIVE BOARDS
BY THE MANAGING DIRECTOR AND PRESIDENT

Introduction

The Fund and the Bank have cooperated closely on a large number of
matters, and the need for close cellaboration can be expected to increase.
With expanding knowledge of and experience with members, each institution
will have more interest in the implications which its work might have for
the work of the other. Proposals for improving collaboration between the
Fund and the Bank are therefore timely. The objective--besides the obvious
advantages of economies to be achieved by avoiding duplication of work,
both within the two institutions and on the part of member governments in
their dealings with fhe Bank and the Fund--should be to ensure that member
countries are receiving advice which is broadly based and consistent.

Basis for Collaboration

We have therefore reviewed the basis for collaboration and have con-
sidered ways in which collaboration may be extended.

1. Existing instructions call for the two staffs to maintain a close
and continuous contact at all levels. These contacts are designed to pro-
vide the opportunity to exchange (a) information of a factual nature;

(b) plans for sending missions; and (c) views on countries. The objective

is to achieve consistency of information and viewpoint at the staff level.

We have arranged, as one step, that Fund area economists will be invited to
meetings of the Bank Economic Committee when countries or regions in which

they are interested are to be reviewed. gkdéQ

2. Bank reports will continue to take account of fiscal,[ﬁgaétary
and—femanc+at matters, just as Fund reports take account of preduction in
the various sectors of the economy and development plans. The staff of each
institution, however, attempts to the maximum degree to obtain basic infor-

mation on these matters from the other institution--so as to minimize



duplication of requests to the member. Also, in dealing with such matters,
each institution will seek to avoid making or implying evaluations incon-
sistent with what is acceptable to the other in discussions with member
countries or in documents which will reach them.

Methods of Collaboration in the Field

3. Each institution will be receptive to a request from the other to
have a staff member(s) accompany a specific field mission as observer(s),
provided that the member country concerned agrees. The observer would attend
sessions with officials of the member country, subject to determination by
the chief of mission, to whom he would be responsible during the mission.

The observer would be free to establish other contacts independently of the
mission relating to matters of special interest to his own institution. He
would not share any responsibility for preparation of the mission report.

It is recognized that, in view of the close and frequent contacts maintained
by both institutions with their members, it is not likely that either will
frequently request attachment of an observer to a mission initiated by the
other, but where the arrangement would result in significant economies it
will be encouraged.

4, 1In some cases it may prove appropriate and desirable, subject to
the agreement of the country concerned, to have parallel missions of both
institutions in the same country at the same time. In such cases, each
mission would collaborate with the other, to the maximum extent feasible,
They would participate in joint sessions with officials of the member country
wherever this seemed useful, although it is recognized that much of the time
each mission would have to have separate sessions with the government offi-

cials particularly concerned with matters covered by its terms of reference.
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The report of each mission would be processed within its own institution

in_the normal way and then would be made available to the other institution.
G dheny proilictionn prarey

The—Fungd, however, a&y reserve the right to i di%ffe that some or all of

its findings should be withheld from any &&mk reportf, particularly if the
report is intended for publication,

5. In lieu of parallel missions, on occasion a staff member(s) of one
institution may accocmpany a mission initiated by the other institution to
work on agreed sections of the terms of reference of the mission. The day-
to-day activities of such staff member(s) would be subject to the broad needs
of the mission as determined by its chief. But the sections prepared by
such staff member(s) would be dealt with in the same way as the report of
a parallel mission as set out in paragraph 4.

6. In some cases, it may prove desirable and feasible--particularly
where an essentially technical contribution is expected--to make arrangements
for one or more staff members of one institution to be more completely inte-
grated into a mission of the other institution. In such cases, the seconded
staff member would be responsible to the head of the mission and his work
would not be subject to review by his own institution. He would, however,
be free to discuss his work with other staff members of his institution and
the missicn report and pertinent documents would be made available to the
officers and staff of both institutions before being issued in final form,
The administrative arrangements for collaboration of this kind would be

worked out in advance, on a case-by-case basis,



Future Collaboration

7. We intend to keep under review the implementation of the broad
prineciples set forth above in order to assure the maximum practicable
cooperation. 1In specific areas, such as the conduct of consultative groups,
the surveillance of indebtedness of developing countries, and participation
in UNCTAD matters, procedures for coordinated action are under discussion

and work in this direction will be continued.




Form MNo. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON
TO: Files ﬁ¢$4 DATE: November 23, 1965
FROM:  Michael L. Hoffman ”Wf '
SUBJECT: Fund /Bank Collaboration

I told Mr. Southard today that we were going to accept all his changes
in the draft Joint Statement on Fund/Bank Collaboration except the deleticn
of the arrangement for Fund area economists to be invited to certain mest-
ings of the Bank Economic Committee, I said we agreed this was not an
"important" step, but we would like to leave it in deleting the word
"important." Mr. Southard agreed to this.

I told him that Mr. Demuth would now undertake to circulate this draft
statement to the President's Council which was all the clearance that would
be reguired in the Bank. He said that he would circulate it to the Depart-
ment Heads concerned in the Fund and to Mr. Schweitzer. As Mr. Schweitzer
is away at the present time, there may be some delay. I told him that
Mr. Woods was also away and said we were in no great hurry. We agreed that
in any event we would fix a common date for sending the document to the two
Boards when all necessary internal clearances had been secured.

MIHof fman/pnn

(5 P- 13RO, rar i



Office Memorandum

TO z Mr. Demuth R Y DATE: November 22, 1965
; -
FROM Frank A. Southard, Jr. g
W
SUBJECT : Draft of Joint Statement on Fund/Bank Collaboration

I am sending to you herewith a slight revision of your draft of
a joint statement. In order that you might see more quickly what changes
I have proposed, I am also returning your original draft with my changes
indicated on it.

I hope you can regard these changes as minor in character. For
example, the deletion of the reference to the Bank Economic Cowmmittee was
prompted by my feeling that it was not a very important step.

No one has seen either your draft or this revision in the Fund
except Hebbard, Thorson and myself. If you are satisfied to use it as a
basis for further discussion within the Bank, I would like to be advised
so that I can show it to the appropriate people in the Fund. This would
need to be done before it was sent to our Executive Board at a later time.
Of course, if you have points to discuss I will be available at your con-
venience,

cc: Mr. Thorson
Mr. Hebbard



November 2L, 1965

DRAFT OF A JOINT STATEMENT ON FUND/BANK COLLABORATICN
TO BE TRANSMITTED TO THE RESPECTIVE BOARDS
BY THE MANAGING DIRECTOR AND PRESIDENT

Introduction

The Fund and the Bank have cooperated closely on a large number of
matters, and the need for close collaboration can be expected to increase.
With expanding knowledge of and experience with members, each institution
will have more interest in the implications which its work might have for
the work of the other, Proposals for improving collaboration between the
Mund and the Bank are therefore timely. The objective--besides the obvious
advantages of economies to be achieved by avoiding duplication of work,
both within the two jnstitutions and on the part of member governments in
their dealings with the Bank and the Fund--should be to ensure that member
countries are receiving advice which is broadly based and consistent.

Basis for Collaboration

We have therefore reviewed the basis for collaboration and have con-
sidered ways in which collaboration may be extended.

1. Existing instructions call for the two staffs to maintain a close
and continuous contact at all levels. These contacts are designed to pro-
vide the opportunity to exchange (a) infermation of a factual nature;

(b) plans for sending missions; and (c¢) views on countries, The objective

is to achieve consistency of information and viewpoint at the staff level.

We have arranged, as one step, that Fund area economists will be invited to
meetings of the Bank Economic Committee when countries or regions in which

they are interested are to bes reviewed.

2. Bank reports will continue to take account of fiscal, monetary
and financial matters, just as Fund reports take account of production in
the various sectors of the economy and development plans. The staff of each
institution, however, attempts to the maximum degree to obtain basic infor-

mation on these matters from the other institution--so as to minimize



duplication of requests to the member. Also, in dealing with such matters,
each institution will seek to avoid making or implying evaluatiocns incon-
sistent with what is acceptable to the other in discussions with member
countries or in documents which will reach them.

Metheds of Collaboration in the Field

3. Each institution will be receptive to a request from the other to
have a staff member(s) accompany a specific field mission as observer(s),
provided that the member country concerned agrees. The observer would attend
sessions with officials of the member country, subject to determination by
the chief of mission, to whom he wculd be responsible during the mission.

The observer would ﬂe free to establish other contacts independently of the
mission relating to matters of special interest to his own institution. He
would not share any responsibility for preparation of the mission report.

It is recognized that, in view of the close and frequent contacts maintained
by both institutions with their members, it is not likely that either will
frequently request attachment of an observer to a mission initiated by the
other, but where the arrangement would result in significant economies it
will be encouraged.

4., 1In some cases it may prove appropriate and desirable, subject to
the agreement of the country concerned, to have parallel missions of both
institutions in the same country at the same time. In such cases, each
mission would collaborate with the other, to the maximum extent feasible.
They would participate in joint sessions with officials of the member country
wherever this seemed useful, although it is recognized that much of the time
each mission would have to have separate sessions with the government offi-

cials particularly concerned with matters covered by its terms of reference.
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The report of each mission would be processed within its own institution

in the normal way and then would be made available to the other institution.
The Fund, however, may reserve the right to indicate that some or all of

its findings should be withheld from any Bank report, particularly if the
repert is intended for publication.

5. 1In lieu of parallel missions, on occasion a staff member(s) of one
institution may accompany a mission initiated by the other institution to
work on agreed sections of the terms of reference of the mission. The day-
to-day activities of such staff member(s) would be subject to the broad needs
of the mission as determined by its chief. But the sections prepared by
such staff member(s)\would be dealt with in the same way as the report of
a parallel mission as set out in paragraph 4.

6. In some cases, it may prove desirable and feasible--particularly
where an essentially technical contribution is expected--to make arrangements
for one or more staff members of one institution to be more completely inte-
grated into a mission of the other institution. In such cases, the seconded
staff member would be responsible to the head of the mission and his work
would not be subject to review by his own institution. He would, however,
be free to discuss his work with other staff members of his institution and
the mission report and pertinent documents would be made available to the
officers and staff of both institutions before being issued in final form.
The administrative arrangements for collaboration of this kind would be

worked out in advance, on a case-by-case basis.



Office Memorandum

DATE: October 27, 1965

T ' Mr. Demuth (
; (// 7
FROM  : Frank A. Southard, Jr.
SUBJECT : Merging of Sections of the Paper on '"Fund/Bank Collaboration'

in the course of our discussion at lunch today you said you would
like to see what could be done to merge secticns 3(a) and 3(b) of the
draft paper on Fund/Bank collaboration. I suggest that this might be done
by adding tc the end of 3(a) the following language:

"In lieu of a parallel mission, on occasion a Fund staff
member (or members) might be added te a Bank mission to work
\\ on agreed sections of the terms of reference of the mission.

The section prepared by the Fund staff member would be dealt ///A,,«1
with in the same way as the report of a parallel mission."

1 believe it would be advisable to retain that much of the sense
of paragraph 3(b) which would otherwise be deleted. We can't be sure just
how our collaboration is going to evolve in the future and this technique
might turn out to be useful. Also, if we are going to try to redraft the
whole memorandum in terms of Fund and Bank, then all of these techniques
of collaboraticon will need to be rephrased so as to make them apply as
nearly as possible to both instituticns.

cec: Mr. Thorson
Mr. Hebbard
Mr, Hoffman



SSM/M/65-33
August 23, 1965
Senior Staff Meeting

August 18, 1965, 9:30 a.m.

BANK ~-FUND COOPERATION

R Apropos of the arrangements for Bank-Fund cooperation described by

Mr. Cargill in connection with Ceylon, the Chairman said that he had

received from Mr. Southard a paper prepared by the IMF staff and containing
proposals for Bank-Fund cooperation, with a request for the Bank's reactionss
However, this paper was disappointing in that it dealt only with a narrow
range of subjects, particularky the gquestion of cooperation on field missions,
and Mr. Woods had asked Mr. Friedman and Mr, Demuth to prepare an alternative
paper for discussion with the IMF which would deal more fundamentally with
the problems of Bank-Fund cooperation.
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Jd. Burke napp

fund/ians .ollaboration

ve

Heferring to your memo of June 28 on the sbove subject, I hawe
passed to0 a mmber of my collesgues the memo of June 2 which you
attached, e would like to have the opportunity of preparing an
alternative draft which would deal with some further possible areas
of collaboration between the Sank and the Fund.

In view of the pressure of work here at the moment it may take
us a little while to produce such a paper, but I shall be in touch with
you again om the subject as soon as possible.

ces Fresidemt's Couneil

dJ P siam



Mr. George D. Woods June 28, 1965
J« Burke Knapp

Fund/Bank Collaboration Lt 'r/.;;‘”

e

Mr. Southard has sent to me the attached draft memorandum prepared
by the Fund staff on the subject of collaboration between the Fund and

the Bank. After reviewing this paper with us they plan to present it to
their Executive Directors.

I should like to raise this paper for discussion at the Counecil
Meeting on Thursday morning, July l.

Attachment

cc: Members of the President's Council
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Office Memorandum

= o pATE: June 28, 1965
x = a e
FROM  : Frank A. Southard, Jr. J;f>ﬁ i
SUBJECT : Fund/Bank CollaborationJ/
A Ly
WP

In accordance with our telephone cqp#é?géficn of
today, I am sending you herewith six copies of the draft
Fund statement on Fund/Bank collaboration, which T should
be glad to discuss with you and your colleagues informally
at your convenience.



Mr. Richard H. Demuth June 25, 1965
David L. Gerden
IBRD/IMF Ceoperation in Country Studies and Coordination Arrangements

- 2 Reeent changes in emphasis of Bank/IDA peliey and operations -- for
example, our work on UNCTAD and similar studies, intensive pregram review
missions, coordination measures -- have the dual consequence, ameng others,
of adding greatly to the econemic work of the Bank staff and of emnlarging
the number and impertanece of the points where our eperating eoncerns touch
or overlap these of the IMF, At the same time, the Fund's work has been
evolving in a semewhat similar way.

2. It seems timely, therefore, te consider whether and hew our twe in-
stitutions might ceoperate mere cleosely with a view to

(a) redueing duplieation, both to cut our respective workloads and
to aveid burdening our member countries with repetitious requests
for information;

(b) reeonciling, insefar as possible, the data and eriteria on
which are based the actions or recommendations of the two ageneies
in their respective fields.-

The potentisl range of suech ecollaberatien is wide and varied. Some of the
possibilities are mentioned in the fellewing paragraphs; they are net in-
tended as definite proposals but as a basis fer study and discussion in
the Bank ahd with the Fund.

Consultative Groups

3. The need for closer cooperation is most evident, perhaps in connec-
tion with the Bank's expanding CG relationships. One of their main pur-
poses is to influence and assist the developing country in questien to
improve its economiec performance; and many of the key tests of performance
-= @.g., exchange, credit and fiseal pelicies -- are partly, if not pri-
marily, IMF responsibilities. Thus it is impertant that the Fund's
assessments and instruments be Brought to bear fully. In the past, how-
ever, its role in consortia and Cls has not gone much beyond routine
attendance at meetings and rather conventional warnings against inflatien;
it has taken little or mne part in preparation er follew-up of these meet-

ings.

k. The extent and charaster of IMF partieipation in CG meetings would
necessarily vary for different countries and situations. Sometimes the
eritical need is for the develeping country to take remedial eredit and
fiscal measures and obtain shert-term finaneing before a longer range in-
vestment program can usefully be considered; in such cases, by agreement
between the Bank and the Fund, the latter might take the lead in presenting
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evaluation and recemmendations to the CG members. Mere usually,
probably continue to make the main presentation and lead
on, but might still rely en the Fund for an authoritative com-
certain aspects of the country's current financial situation
== the monetary and eredit ploture, the balance of payments,
event, it seems clear that the twe institutions should con-
1nmdaﬁu¢uu,ﬂwuuoumunm1mﬂ
mmendations or, if their respective evaluations or emphases turn
be substantially differemt, to try teo ensure that the issues are
set clearly before the CG.

15238888
EAH
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Econemic Migsiens

n

» Beth Bank and Fund, in their operations, rely heavily on periedic
economic missions, whose functions ineclude reviewing the pregrams and
economic pelicies of member governments, considering the needs and condi-
tions for finaneing, di.mnd.u relavant pelicy issues with governments,
and providing the basis for financing judgments or decisions at Bank or

headquarters. There appears to be considerable duplication in the
work of these missions as regards collection of statistical and factual
information. In large part, the data required fer Bank and for IMF pur-
poses are essentially similar, although the resulting reports may
quite different conclusions er emphases, There would s tah
ecase, in the sbetract, for the twe institutions jeining es for
ecollection and imitial processing of these data -- inm n\l tao reduce
their own werkload, to lessen correspendingly the burdem ef work f
technicians in the member country's Finance Ministry or Central Bank,
and to help ensure consistency of definitions and presentatien.

6. This propesal may,however, raise some operatiomal problems:

(a) The compilation of ecomomiec data om developing countries is
seldor a routine process. Apparent discrepancies and anomalies
may need to be probed, and the significance ef certain figures
or trends diseussed with not only the statistical techmicians but
also the policy makers of the govermment, BSuch discussions may
bring out non-statistical informatiom or indications which ean
help to illumine the pelicy deliberatiens of the Bank er the Pund,
or may present opportunities for their informally advising or in-
flueneing the government. In other words, for beth institutions
the fact-gathering function has been an integral part of their
process of consultation with member govermments; this would ne
longer be true if fact-gathering were to become a mere technical
exercise Mﬂlknnw#thim“nujdntly On

the other , if ‘the essential data were available in well-
organi zed inﬁmﬂtdtﬂﬂ,“ﬂdho!ukﬂr
of the Fund mmﬂﬁnduduuﬂdhulmuhlo,

and i m&l should be better able, to pursue thelr substantive
1mnﬁ.gmlu and discussions in well-considered fashion,

(b) The timing of missions may present a more serious problem,
In those cases where a mission is occasioned by a speeific pro-
posed drawing from the Fund er eredit from the Bank/IDA, the twe
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institutions weuld prebably be eperating on different time schedules.
Fund eperations are mere likely to be an urgent character; and
their assessment of the situatien, censultations with the government,
the recommendation of the staff and formal action by the Exeeutive
Directors are usually compressed inte a very short period. The Bank
usually makes loan deeisioms at a more leisurely pace. But both in-
stitutions, espeelally the Bank, are seeking inereasingly to conduct
their eperations in the context of a continuing relationship with in-
dfvidual member countries, in which economic assessments and consul-
tations are undertaken at fairly regular intervals; sometimes this
relationship is formalized in a CG. In these ecountries where beth
the FPund and Bank operatiens follow such a regular pattern, they
sheuld be able progressively to coordinate the timing of missions so
that the preparatery work could be done for beth agencies at onece.
This would neot mean, hewever, that the substantive (consultative or
negotiating, as distinct from essentially fact-gathering) missiens

of the twe agencies would be mounted simultaneously; in faet the dif-
fering pace of their operations would nermally require a different
lead time for the faet-gathering phase, The special "erash" opera-
tien, which should inereasingly be the exception, might still require
an ad hoc mission -- which, however, would benefit from the background
of 2 regular series of prior assessments and discussiens.

7. Undoubtedly there would be ether difficulties also; and definition of
the form and content of reports, so as to meet the requirements of both
agencies, would not be easy. MNevertheless, the advantages of arranging
preparation of the factual -- statistieal and descriptive -- portions of
country economic reports under the two agencies' joint auspices, for their
common use, would seem to be sufficient to justify further expleration of
the specific possibilities and problems invelved.

Consultations and Definition of ;‘M}_i_q

8. The system of annual Artiele XIV cemnsultations, which has been so
important a feature of IMF activities, has no precise parallel in the opera-
tiens of the Bank, The Bank does review a member country's develepment pro-
gram and related economic policies from time to time, but these reviews have
not responded to any speeial requirement of the Articles of Agreement, nor
conformed to any fixed schedule; their timing and terms of reference have
generally been decided ad hoe. Broader Bank sponsership of CGs may, however,
lead to some standardizction of the pattern; and consultations with a member
eountry that is the objeet of a CG@ weuld usually cover some of the same
greund as the periedic IMF consultations. Here again the need for the two
agencies to coordinate their information and pesitions seems clear,

9. It seems neither pessible nor desirable to try te eombine IMF con-
sultations with these that the Bank may consider necessary in fulfilment

of its CG responsibilities. BEach agency has its ewn jurisdietien, and its
special concerns and relationships, which it will wish to pursue in its own
way. But full interchange of infermation and views between the two agencies,
on the premises and the results of their consultatiems with particular
menber eountries, is inereasingly nmecessary to enable them te define their
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positions as consistently and assert their influence as effectively as
possible. In fact, such a pattern of imterchange and close collaberation
seems to be evolving in relation to countries with which the Bank and the
Fund are both deeply concerned -- e.g., PBrazil, Ceylen, Colembia, India,
Morecce, Pakistan, Turkey.

10, The role of the EDs in the definition of imstitutional policies

and positions differs considerably as between the Bank and the Fund. The
latter stresses "the principle that staff sssessments and adviee generally
require the spproval of the Fund Exeeutive Board to acquire final validity."
The Bank staff has more diseretion, and the Board is met usually invelved
to any great extemt in over-all assessments of country situations and peli-
¢les, However, a general diseussion like that by the Bank's Board on
Brazil last month, while it is not likely te be duplicated for very many
countries, may prove a useful way to seek a wider consensus than the
"denors! elub" represented im a CG, on the line te be taken with regard

to certain particularly important and interesting countries. Where such

a discussion dees appear useful, it sheuld presumably preeede a formal CG
meeting, The faet that the Bank's EDs would also have the bemefit of any
recent Fund assessment of the country situation -~ and in several cases
also serve as EDs in the Pund -- would help to give additienal depth and
perspective to their deliberations.

Resident Missions ﬂ Advisers

g 5 B It has been suggested that joint designation of a Resident Reépre-
sentative by the Bank and the Fund, in certain countries where beth are
deeply and eontinususly invelved, would be valuable both as a symbol and
to make the implementation of a ecoordinated pelicy more effective. Cer-
tainly this should not be excluded. But the difficulties of properly de-
fining lines of authority and terms of reference for such joint represen-
tation would be emormous -~ especially for regional representation cover-
ing a number of eountries, the approach eurrently being emphasized by the
Bank., It would seem best to postpone the experiment of joint field repre-
gsentation until we have had more experience with Bank/Fund eellaberation
invelving a less formal commitment. There should be cemsiderable scope,
however, for ceoperation between Bank and Fund representatives in the
same country or regien -- through exchange of information, frequent con-
sultation on matters of mutual interest, agreed divisien of labor in the
ecollection of data or preparation of economie reperts for CG eor other
purposes, etc. The instructions given by the Bank and IMF, respectively,
to their representatives should encourage such cooperation.

12, Joint advisory missions alse invelve considerable problems of
organization and direetion. It will generally be simpler for the two
agencies to agree, through informal consultation, on a division of
advisery responsiblility and te reecruit and instruet advisers separately.
Again, however, care should be taken to assure that advisers whom they
respectively assign to deal with related fields will keep in the cleosest
touch. The FPund seems somewhat more amenable than it has in the past teo
the idea of attaching a Pund staff member to, and even integrating him
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into, a Bank missien (see the draft meme of Jume 2L); and the pessibilities
of associating Mund experts in fiseal and monetary questions with Bank advi-
sory missions having broader terms of reference might be explored on a selec-
tive basis.

Financing Operations

13. The primary function of both Bankand Fund, te which all the activities
discussed in the preceding paragraphs are aneillary, is the prevision ef
finaneial resources to meet the intermational payment and investment needs of
member countries, Inecreasingly, for many developing countries, curremt financ-
ing and investment requirements tend to merge into a single problem. The dis-
tinction between Fund and Bank facilities and procedures remains, but is nar-
rowing somewhat, For example: IDA, under the UK-Swedish propeosal er semething
similar, may be ealled upon to pick up where the Fund's special compensatory
finaneing faeility leaves off; and their respective oriteria and econditions
would have to be carefully ceerdinated. Again, I understand that the Fund is
now prepared te censider two-year standbys, which would help to bridge the gap
between short- and leng-term finaneing. The CG framework, for some countries,
will provide a means by which both agencies can take account of and attempt to
influence the provisien of finaneing through bilateral channels.

Research and Trd.ninl

1k, The epportunities and advantages of cooperative research activity are
beyond my sphere of competence, but they should be quite swbastantial, The
ultimate prespeet -- utepian at present but perhaps conceivable in the longer
run -- might be 2 joint Economics Department. A practical pessibility, that
would run up against less formidable vested interests, would be a merger of
the Tund's Institute with our ewn EDI.

Conclusions
15. In summary, the follewing peints seem to emerge:

(a) There ean be no elear-cut separation between the concerns of the
Bank and these of the Fund; indeed, their areas of everlap are expand-

ing.

(b) Neither ean expeet to dictate the poliey deeisions or cperatiens
of the other; e.g., if the performance of a country fer which the Bank
has sponsored a C3, with the Fund as a partieipant, should appear un-
satisfactory to the Fund, the latter could not insist that the Bank
refuse to lend or that it recommend such a refusal to other members

of the CG -- nor could the Bank insist that the Fund commit itself ¢o
take, or not to take, any particular line of action vis-a-vis a member
country. But the two agencies should fully exchange views about their
respective attitudes and recommendations teward particular couniries,
whether a CG framework exists or net. The views of each agemcy sheould
carry major weight with the other; if they are not accepted, the
reason should be clear and cogent.
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(e) The pessibilities of joint colleetion of data, and jeint

research and traiming pregrams, effer considerable promise and
should be actively explored. In other areas of mutual conecern

less formal comsultation and cooperation are probably more
feasible,



e b . o

INTERNATIONAL MONETARY FUND
WASHINGTON 25, D.C.

DEPUTY MANAGING DIRECTOR

June 24, 1965

MEMORANDUM

To: Heads of Departments

From: Frank A. Southard, Jr. %’0

Subject: Fund/Bank Collaboration

There is attached hereto the wversion of the draft on
Fund/Bank collaboration which takes account of all suggestions
received by Mr. Hebbard on the basis of the draft which was
circulated on June 17.

I shall shortly send copies of this draft to Bank

officials on an informal basis and elicit their comments prepar-

atory to submitting the draft to the Executive Board.

ce: Mr. Schweitzer
Mr. Mladek
Mr. Hebbard
Mr. Horsefield
Mr. Williams
Mr. Reid
Mr. Coleby

CABLE ADORESS
INTERFUND




June 24, 1965

Draft Fund Statement on Fund/Bank Collaboration

Introduction
The Fund and Bank have always cooperated closely on a large number

of matters. This has follewed frem the faet that they are both eoncerned

with the efforts of member countries to achieve and maintain satisfactory
economic growth, and to increase living standards, under satisfactory
financial conditions.

The need for close collaboration can be expected to increase. With
expanding knowledge of and experience with members, each institution will
have more interest in the implications which the work of each agency might
have for the work oé the other. This has been recognized by both institu-
tions, for example, in connection with problems of debt burdens connected
with suppliers' credits, and it has been agreed to cooperate closely in
this field.

Proposals for improving collaboration between the Fund and the Bank
are therefore timely. The objective--besides the obvious advantages of l}
economy to be achieved by avoiding duplication of work--should be to ensure
that member countries are receiving advice which is broadly based and

consistent.

Basis for Collaboration

The following suggestions are made with these mutual interests in view:
1. There should be a close and continuous contact between the
staffs of the two institutions. These contacts should provide the oppor-
tunity to exchange (a) information of a factual nature; (b) plans for
sending missions; and (¢) views on countries. The objective should be to

achieve consistency of information and viewpoint at the staff level.

ool it
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2. It would be expected that Bank reports would continue to
deal appropriately with fiscal, monetary and financial matters, just as
Fund reports deal with production in the various sectors of the economy
and with development plans. Each institution would, however, attempt to

+he maximum degree to obtain basic information on these matters from the

_other institution--so as to minimize duplication of requests to the member.

Also, in dealing with such matters, each would refrain from making or imply-
ing evaluations inconsistent wiéh what is acceptable to the other in discus-
sions with member countries or in documents which will reach them. s

3. The methods Qf implementing these broad principles should be
under continuous review by both agencies to perfect arrangements designed
to improve the effectiveness of the coordination. In specific areas, such
as the conduct of consultative groups, the surveillance of indebtedness of
developing counfries, and participation in UNCTAD matters, procedures for
coordinated action are under discussion and work in this directicn should

be continued.

Methods of Collaboration in the Field

1. In addition tﬁ exchanging information and views with the
Bank at headquarters as set forth above, the Fund would be receptive to
requests for Bank staff members to accompany selected Fund missions as
observers. The member would be informed about the cooperation, and its
consent would be obtained. The Bank staff member would attend sessions
with officials of the member country sub ject to determination by the chief
of mission to whom he would be responsible. le would, of course, also be
free to establish other contacts independently of the Fund mission relating
to métters of special interest to the Bank. He would not share any

responsibility for preparation of the report of the mission.

e
o S —a




] i B ek o e e A o i iy o s e A i e Ak b i e

-3 =

2. Similarly, arrangements for having one or more Fund staff
members join a Bank mission as observers, or otherwise, can be envisaged.

It is likely that Fund requests for observeré on Bank missions would be
infrequent; the Fund's contacts with members are numerous, and with those
having difficult problems in the Fund's field they are often almost con-
tinuous. Accordingly it would appear that the need to update factual Infor-
mation would only occasionally seem to require adding a Fund observer to a
Bank mission.

3. Where the situation calls for something more than gathering
facts--i.e., where evaluations and advice to the member are likely to be
involved--the Fund would, in working out ways to collaborate with the Bank, -
need to exercise eére to maintain the principle that staff assessments and
advice generally require the approval of the Fund Executive Board to acquire
final validity. Bearing this in mind, three different approaches to collab-
oration in the field extending beyond arrangements for observers suggest
themselves, depending on the circumstances, as outlined below.

(a) The Fund would be willing, when a new Fund review was
needed, to send a parallel mission to the member country at the same time
as a Bank mission. The following procedures are suggested. The Fund would
obtain approval of the member country and would indicate both to the member
and to the Bank what the terms.nE reference of the Fund mission would be.
The Fund mission would collaborate with the Bank mission, participating in
joint sessions in the member country wherever this seemed useful, But it
would be expected that much of the time the Fund mission would have separate
sessions, especially with central bank and treasury officials. The Fund
mission would prepare its own report which in most cases would be sent to

the Executive Board of the Fund for information or for approval when

ok ] oo
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appropriate. It would then be made available to the Bank for use in the pre-
paration of a Bank report. The Fund might reserve the right to indicate

that some or all of its findings should be withheld from the Bank report,
particularly if that report is intended for publication.

(b) The second possible approach would be a variant of the
parallel mission concept. A Fund staff member (or members) would accompany
a Bank mission, and his day-to-day activities would be subject to the broad
needs of the mission as determined by its chief. Arrangements would be made,
however, for him to have direct contact with the Fund if necessary, and to
receive guidance from the Fund. His report would deal with agreed sectioms
of the terms of reference of the Bank mission, and would be treated in the
manner set forth ab&ve in comnection with parallel missions.

{c) Finally, it may prove to be possible--particularly where

an essentially technical contribution is expected from the Fund--to make

arrangements for a Fund staff member to be more completely integrated into a

Bank mission. The administrative arrangements and understandings would be
worked out in advance, on a case-by-case basis. The Fund staff member would
be responsible to the head of the Bank mission, and his work would not be
subject to review by the Fund. He should, however, be free to discuss his
work with other Fund staff members, and the mission report and pertinent
documents should be made available to the Fund management and staff before
issued in final form. The Fund Executive Board would be informed of any

intention to second a Fund staff member to a Bank mission.

A ; e
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ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM
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Mr. R.H. Demuth DATE: May 20, 1965

G.M. Wilson A
Cul
The Creation of Additional International Liquidity in the Fund
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TO t Mr. Geoffrey Wilson May 19, 1965
FROM : Frank A. Sﬁuth‘rd. )
SUBJECT: The Creation of Additional International Liquidity in the Fund

I am sending to you herewith six copies of a memorandum recently
prepared in the Tund on the above subject, which will be discussed very
informally in the Board of the Fund on June 9, We do not anticipate any
early action on any matters in it.

You may note that the possibility of Fund "investment" through
IBRD/IDA is dealt with on pages 10-11l, Some of us discussed this very
informally with you a few weeks ago at a luncheon.

If you and any of your colleagues would like to go over any
aspects of this paper with us == either at an informal meeting or lunch --
please let me know.
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Research and Statistics Department

The Creation of Additional International Liguidity in the Fund--
An Appraisal of Alternative Technigues

Frepared by J. J. Polak

May 17, 1965

I. Introduction

Although the general increase in Fund quotas has not yet gone into
effect, it appears desirable to consider at this time alternative possi-
bilities on the wider issue of increasing internmational liquidity in
general. A quota increase is only a partial answer to the concern about
a possible inadequacy of international ligquidity., True, it provides a
substantial increase in the amount of "conditional liquidity" that is
available to members, But this alone has never been considered to be
a full answer to the problem, The Report of the Ten, last summer, though
dealing with the whole spectrum of international liquidity, singled out
as a separate issue the question of increasing countries' "reserve assets."
The increase in quotas by itself will do little if anything to increase
the amount of such reserves: though gold tranche positions will increase
and though such positions are now widely accepted as reserve assets, the
increase in such positions that will accompany the increase in quotas
will be offset by the transfer of gold in subscriptions from national
reserves to the Fund.;/ In the Fund's 1964 Annual Report, the Executive
Directors indicated that they would give further study to the potential
further contribution by the Fund toward the supply of unconditional
liquidity. At about the same time as the liquidity reports of the Fund
and the Ten appeared, UNCTAD also adopted resolutions on ligquidity and
on ecmpensatory financing.

Methods whereby the amount of world reserves can be influenced and,
if necessary, expanded, have been discussed very actively in reécent months
both within the Group of Ten and in other international bodies, and a
large number of proposals are being examined.2/ Greater urgency has been
imparted to these discussions by the recent measures by the United States
aimed at limiting the international supply of U.S, dollars and by renewed
tendencies towards an increase in private gold hoarding. There is a
widespread feeling that although it is not urgent to add to existing

;/ Mitigation of the impact of gold subscription payments on the re-
serves of reserve centers through offsetting Fund transactions merely preverts

the initial decline in world reserves that would otherwise follow the quota
increase,

2/ A number of technical papers have been prepared by the Fund staff
over the last eighteen months. A listing of these is given in the Annex.



world reserves, it is of importance that countries reach agreement on
the manner in which the international monetary system should develop
further, including the method by which additional reserves would be
created as needed,

II. Two W_ys in Which Reserves Originate

As an introduction to the areas of action that may be envisaged, it
may be useful to distinguish two broad ways in which reserves originate,
Reserves may come into being either (1) in association with balance of
payments surpluses ("earned reserves"), or (2) without any net inter-
national finaneing being involved in their ereation, Of course, reserves
once created by either route, then pass from country to country as a re-
sult of balance of payments surpluses and deficits.

(1) We may note four examples of earned reserves, three of which
refer to the present, the fourth to one of the possible developments to
which this paper is addressed:

(a) accumulation of gold;

(b) accumulation of reserves in the form of United
States dollars (or other reserve currencies);

(¢) accumulation of reserves in the form of reserve
positions in the Fund (gold tranche positions plus
GAB claims) as a result of ardinary Fund drawings
by other countries;

(d) accumulation of similar positions in the Fund in
association with certain other Fund operations, for
example the acquisition by the Fund of claims on the
IBRD.

In all these cases the reserves are accumulated as balance of payments
surpluses by the surplus countries,l/ This is in contrast to what happens
in the second type of reserve creation.

(2) Reserves may be created through an exchange of claims or
through the granting of lines of credit, eilther between countries
directly, between countries through the intermediary of an international
organization, or between a country and an international organization,
Here again, it is possible to give a number of examples both outside
and inside the Fund:

1/ They do not necessarily reflect balance of payments deficits on the
part of other countries. The net inecrease in gold holdings is not matched
by corresponding deficits, nor is IBRD borrowing to finance development.,
Regular Fund transactions clearly reflect deficit situations. The in-
crease in currency liabilities of the United States is now regarded as
a component of the U.S. payments deficit; but it was not so regarded

in the years of the ‘'dollar shortage! and that was probably the correct
view at the time,
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(a) the simplest exsmple is the bilateral swap trans-
action under which two countries write up equivalent
claims on each other as part of their reserves;

(b) the CollectiveReserve Unit is of the same general
family; it has been described as a multi-lateral
swaplls

(¢) similar effects can be obtained within the mechanism
of the Fund by two different techniques:

(i) by a decision to raise the extent to which
members can have virtually automatic access
to the Fund's resources; or

(ii) by the Fund borrowing currencies from member
countries in the form of loan claims or de-
posits and investing these same currencies in
the same countries.

While both types of techniques create !reserves," there are important
differences between them, One difference is that it may be easier to make
new arrangements for the creation of additional reserves if these are not
ascociated with a payments surplus; that applies both outside of the Fund,
where very large swaps have been agreed in a matter of days, and in the
Fund, where reserve creation by increasing the range of automatic access
to the Fund's resources could be achieved without amendment to the Articles.
Beyond these technical considerations there are questions related to the
accompanying effects arising from alternative methods of reserve creation

and the corresponding creation of members' liabilities that will require
further analysis,

It will require a good deal of further exploration to judge which
of the basic methods will prove the mcre satisfactory; and perhaps it
will be found that the use of a combination of techniques would produce
the most acceptable results, In the two sections that follow both are
discussed in terms of solutions that would fit into the framework of the
Fund. First, in Section III, we discuss the technique mentioned under
2(c)(i), which consists in raising the extent of automatism of access.
Thereafter, in Section IV, we analyze both techmniques that involve the
establishment of additional claims on the Fund and the investment of the
resources so obtained, This Section therefore includes a discussicn both
of the technique mentioned under 2(ec)(ii) (in Section IV.A) and that
mentioned under (1)(d) (in Section IV,B) which, although there are

important economic differences between them, have many technical aspects
in common,
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This is not to suggest that these proposals exhaust the possibilities
of liquidity creation in general, or of liquidity creation through the
Fund, Tt would appear, however, that most, if not all other possibilities,
at least within the Fund, would fall into line as variants of present
drawings plus the approaches discussed below.

It is perhaps necessary to mention here one subject that falls scme-
what outside of the scope of this paper. It has been suggested that the
Fund could reduce its gold stock, and increase that of its members, by
making gold investments, by accepting gold certificates in lieu of gold
subseriptions, etc. There are important legal differences among various
techniques that could be considered in this general area, but they appear
all to aim at the same economic objective, which is to limit the extent
of the Fund's stock of physical gold and thereby to raise the amount of
gold available to members, without reducing members' positions in the
Fund, This is a subject worth exploring, but given the size of the Fund's
gold holdings, it is not likely to provide a large contribution to the
creation of international reserves over the longer run.

IIT. Reserve Creation by Extension of Quasi-Automatic Drawing Facilities
in the Fund )

The simplest way of raising members' reserve positions in the Fund by
a decision on drawing policies would be to raise the ratio of currency
holdings to quota up to which members can draw under the gold tranche
provisions, from the present 100 per cent to some higher number, e.g.,
105 per cent after one year, 110 per cent after two years, etc.l/

In that simple form, however, the proposal does not take adequate
account of either the full characteristics of the Fund mechanism or
important differences between members.

It has become clear in the discussion on international liquidity
(e.g., in the Fund's Annual Report and in the Report of the Group of Ten)
that this liquidity ought to be seen as a broad range, or spectrum,
running all the way from reserve assets in the form of gold and foreign
exchange to credit facilities. Indeed, the Fund mechanism itself pro-
vides international liquidity over this whole spectrum without a sharp
break in the range. Gold tranche positions and GAB claims fall within
the reserve concept; they are unconditional (or "quasi-unconditional!)
liquidity. Drawing facilities in the first credit tranche are liguidity
of the conditional type, but the "conditionality' is relatively slight.,
As a member moves into the higher credit tranches, requests for drawings
are subjected to progressively more severe scrutiny, though there are
exceptions in connection with dravings under the Decision on Compensatory

Financing and in connection with special drawings related to the gold pay-
ments for quota increases.

1/ For a more detailed discussion, see DM/65/16, 'Reserve Creation

Thfaugh the Fund: Extension of Quasi-Automatic Drawing Facilities Beyond
the Gold Tranche" by J. Marcus Fleming,
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In view of this structure of the Fund's drawing facilities, a
country's liquidity cannot be greatly increased by according gold tranche
treatment to scme portions of its first credit tranche facilities. In
particular, countries following conservative financial policies will
ordinarily have unused gold tranche drawing facilities and will expect
no difficulty in obtaining drawings in the first credit tranche, if
their payments position requires such requests for drawings. They
would be little helped by any decision that was limited to giving
gold tranche treatment to facilities previocusly available under first
credit tranche rules, To make the decision more effective it would be
necessary to include in it alsc the provision to raise correspondingly
the maximum level of holdings (now 125 per cent of quota) to which first
credit tranche type facilities apply. Even then a country would sacrifice
an eguivalent amcunt, of ccnditional liquidity for the additional un-
conditional liquidity it acquired; but the amount foregone would in
practice lie in the higher credit tranches, an area that would presumably

not count heavily in most countries' appraisal of their liquidity avail-
abilities.l/ :

If the new decision applied to all members across the board,it
would raise the access to the Fund on gold tranche terms for any
country that was not, at the time, using the Fund's resources beyond
the new point to which quasi-autcmatic drawing rights were extended.
The other countries would not acquire these additions to their reserve
pesitions in the Fund until they had brought down the Fund's holdings
of their currencies into the area of automatism. This has been desecribed
as the "self-qualifying" principle: a country's access to additional
unconditional liquidity depends on its own action as regards use of the
Fund,

One could, alternatively, imagine that the Fund would circumscribe
the extensicn of automatism more narrowly, for example on some such
criteria as the following:

(1) The ease of drawing could be related to
countries' record in the Fund--a general
prineciple to which considerable attention
was paid in the 1952 Decision on Use of the
Fund's Resources.

(ii) A strengthening of the Fund's liquidity
will be required in order to meet the additional
drawings as may result from the increased

1/ In order to awoid any loss of conditional for unconditional
liquidity it would be necessary at the same time to raise also the
200 per cent point and to make appropriate adjustments in connection
with compensatory finesncing and special drawings for quota increases,



=l =

drawing facilities; this could be achieved

by the creation of special stand-by facilities
to lend to the Fund on the part of the countries
whose currencies are normally used in Fund
drawings. It could, therefore, be made a
condition for a country's receiving additional
quasi-automatic drawing facilities that it
would stand ready to lend to the Fund additional
amounts of its currency.

At present there would be a substantial difference between extending
automatism across the board as against extending it to scme narrower group
of .members along the lines indicated, About one-fourth of the Fund's
total membership have drawings outstanding in the credit tranches, of which
perhaps half have been for a considerable period in a position where the
Fund's holdings of theilr currencies exceeded their quotas, These countries
would in practice be self-excluded from the benefits of the extension of
automatism even if applied across the board, At the other end of the
spectrum, there are less than 15 countries whose currencies have frequently
been drawn, Between these two groups there are at least two other large
groups of countries: those that have been members for a long time and
have used the Fund only for brief periods, if at all, although their
currencies have never been drawn; and those that have been members too
briefly to have built up any particular record in the Fund., The difference
between a broader and a more limited application of extended autcmatism
might well shrink considerably in a few years as more countries with
strong reserve positions would be drawn upon and a clearer picture of
the reserve policies of the new members would become established.

Compensatory Financing

It will be noted that, whichever way these matters are handled, they
would appear to involve in any event changes with respect to both condi-
tional and unconditional ligquidity. There are here certain similarities
to, but alsc very important differences from, the Fund's policy on
compensatory financing. That policy has created both an enlargement of
drawing rights beyond their normal maximum and a somewhat greater degree
of autcmatism than normally applied beyond the first credit tranche. But
the incremental value of these facilities is limited in two respects.
First, they apply only to one category of payments difficulties, those
arising from an export shortfall, Secondly, their benefit accrues pre-
dominantly to those primary producing countries whose policies would not
readily qualify them for use of the Fund in the higher tranches; other
countries would in any event have little diffieculty in using the Fund if
their payments position fell victim to an export shortfall that was beyond
their eontrol,l/ For these reasons, whatever may be the merits of enlarging

l/ This point parallels the observation made above that countries with
unused gold tranche positions would not nermally benefit much from a change

in policy that raised access to the first credit tranche to gold tranche
equivalent.
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the compensatory financing facility, action along that line can clearly
not be considered as taking care of the general liquidity needs of the
totality of the developing countries, or as permitting an approach to

the reserves problem that would be limited to a small group of developed
countries,

Reserve quality of reserve positions in the Fund

In order that reserve creation along the lines of this section would
be effective, it would, of course, be necessary for countries to consider
as part of their reserves the full smount of their access to the Fund on
gold tranche terms, i.e., (a) the amount of drawing facilities available
under the present definition of the gold tranche, (b) the amount that
would become available on the same terms in the first credit tranche,

(¢) GAB claims, and (d) any claims on the Fund that would arise under
the lines of credit established to provide the Fund with additional re-
sources under this proposal.

The status of the gold tranche as a reserve component has been
clarified by the Fund's Decision of August 1964 which facilitated the
procedure of gold tranche drawings as a way to emphasize the reserve
character of gold tranche positions, It will be a2 question for considera-
tion whether on this basis the gold tranche provision will prove adequate,
after countries have had enough time to become accustcmed to this new
form of reserves, both up to the 100 per cent point and also (perhaps
with somewhat greater difficulty) beyond that point. If it should prove
that the reserve characteristics of these Fund positions were not fully
adequate for a substantial number of countries, then it might be necessary
to see to what extent and how they could be further enhanced.

IV, The Creation of Reserves in the Fund in the Form of Additional
Fund Liabilities

The second major approach to an increased role of the Fund in the
creation of international liquidity proceeds through an enlargement of
the balance sheet totals of the Fund: the Fund acquires claims and in
order to finance these claims it enhances its liabilities by borrowing
in one form or another. TFrom the asset side of the balance sheet, this
form of reserve creation can be described as the acquisition by the Fund
of special claims (or, a briefer term that may, however, convey a less
clear picture of the nature of the operation, as Fund "jnvestment"l/);
from the liability side, and referring to the form which the additionally

created reserves take, it may be described as the creation of loan claims
on the Fund.

1/ This was the term used in the Fund's 196/ Annual Report, (p. 38).
iTnvestment" is meant here in the sense of the French financial term
"placement," without the connotation of purchases of securities in the
market, rather than the economic term “investissement,’
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On a small scale the Fund could alsc acquire special assets with-
out attracting new resources, viz, by using some of its present holdings
of currencies., E£ince these operations would reduce the Fund's holdings
of the currencies used in them they would create additional reserves
in the form of gold tranche positions, But the bulk, if not all, of
the Fund's holdings of currencies are needed for potential use in the
Fund's ordinary transactions; liquidity creation via the "investment"
route will, therefore, if it is to proceed on any substantial scale,
have to be accompanied by an increase in the Fund's liabilities of an
equal amount. Beyond this, it would also be necessary (as above) to
make arrangements to supplement the Fund's resources to meet the secondary
impact of the primary liguidity creation. These arrangements, rather
than the liquidity of the assets acquired by the Fund, would provide the

basis on which countries could consider their loan claims on the Fund as
liquid assets.,l/

Eeserve quality of new Fund liabilities

Inasmuch as the stated purpose of the operation would be to add to
world reserves, the liabilities to be created would have to be such as
to be suitable for incorporation in countries' reserves, The precise
nature of these Fund liabilities (i.e., members' reserve assets) would
have to be worked out, but it is clear that they would include at least
the following: (i) the facility of the asset to be encashed for useful
currency at least as freely as gold tranche positions, or alternatively
to be transferred directly to other members 2/; (ii) a gold value guarantee;
(1ii) interest at a modest rate reflecting the gold value <f the claim.
It will be noted that claims under the GAB have these three characteristies.

Country distribution of assets to be acguired

The Fund's normal financial activities, executed in the form of draw-
ings, are designed to make financial resources available to members, in
appropriate amounts and on appropriate conditions, to meet balance of pay=-
ments problems, If the Fund used a new facility to acquire special assets
for the same purpose of making balance of payments loans, this could
hardly fail to confuse and undermine the Fund's drawing policies. It is,
therefore, taken as a starting point here that the country distribution
of the special assets to be required wuld not be based on the balance
of payments needs of individual countries, The total amount of such assets
to be bought by the Fund would of course be decided on general liquidity

considerations, Within that total one can envisage two basic principles
of distribution.

1/ See DM/65/12, "Effect of Various Types of Fund Reserve Creation on
Fund Liquidity" by J., Marcus Fleming,

2/ Encashment represents an indirect transfer: as the encashing
country draws currencies from the Fund, the claims on the Fund of the
countries whose currencies are drawn increase correspondingly,
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A. JAcquisition of assets in the countries from which the Fund
borrows the additional resources, and in the same amounts,

This is essentially a swap operation between the Fund and the member
for the sole purpose of creating liquidity. The member's claim on the
Fund vill be liquid on the terms indicated above; the matching Fund's
claim on the member would not be exercised except in certain unusual
circumstances, such as liquidation of the arrangement or reduction of
international liquidity. The two opposite claims would presumably
carry the same interest rate, which would mean that the member would
receive no net interest as a result of the creation of the claim but
would pay a net interest if it used its claim, In its nature and in

its techmique of creation, this operation would, -therefore, res
. : ‘ emble
closely the Collective Reserve Unit, . 3

This technigue would also in many respects resemble the technique
of reserve creation discussed in Section III, in that it would give the
members involved additional claims on the Fund with gold tranche
attributes, Introduction of the technique would also pose many of the
same problems, for example whether the facility should be extended to all
countries or only to a narrowesr group, and how this group should be defined.

Accordingly, the technique described here and the technique of
extended automatism elaborated in Section III can best be seen as alter-
natives of an essentially similar economic character, whose relative merits
should be judged on the basis of a variety of technical considerations,
Some of these, mentioned below, appear fairly obvious at this stage; others
are likely to become apparent as a result of further analysis:

1, Extended automatism does not require amendment; the acquisition
-of special assets involved in this technique would do so.

2. Extended automatism would be linked to quotas; the exchange of

claims could be allocated by countries on a different principle, or more
flexibly,

3. Under extended automatism the initial increase of reserves would
occur in the form of gold tranche positions, and lines of credit would
have to be provided to the Fund only to the extent that countries might
have to accept transfer of the newly created reserve pcsitions in the
Fund, Under the swap technigue these lines of credit would have to be
large enough to include, in addition, the loan claims acquired in the
initial swap operation,

4. Reserves of gold tranche character are, when used, subject to
interest payment {(charges) and repurchase, The liquidity of newly
created loan claims on the Fund might be marginally different, such
claims would not be subject to the repurchase provisions of the Articles
(21though posit ions used up in meeting payments deficits would have to
be reconstituted under the lines of credit as reserves recovered), and
they would involve a loss of interest received in case of use, ?
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5. As discussed in Section III, extended automatism would involve
a logs of conditional liquidity in the higher tranches; since the ex-
change of claims would be superimposed on the existing structure of Fund
drawing rights, it would involve no such offset.

B, Acquisition of assets in some countries using the currencies
borrowed from other countries.l/

The Fund could borrow resources from countries with reserves large
enough to be able to afford substantial reserve positions in the Fund
and use these resources to finance the acquisition of assets in other
countries, Under this arrangement additional reserve positions in the
Fund would broadly accrue to the countries whose currencies are widely
used in drawings or the Category I countries in IDA. Insofar as the
Fund would acquire assets in developing countries, it might be the most
practical approach under this arrangement for the Fund to acquire the
liabilities of an international investment agency, such as the IBRD, whose
operations, while related to countries' need for capital,gre not based on
balance of payments deficits,

If the Fund were to borrow amounts in a variety of currencies from
certain countries and turn these over to the IBRD for use in its operations,
the resulting aggregate increase in reserves would equal the amount made
available to the Fund by lending countries; but reserves would accrue to
individual supplier countries as a result of the additional exports they
developed, and independently of the amounts of their currency used in
the operations.2/

1/ The possibility of investment in all countries using the currencies
of some countries is, in fact, a combination of A and B.

2/ This would happen as a result of four currency flows, which could
take place simultaneously: (i) from lenders to the Fund, (ii) from the
Fund to the IBRD, (iii) from the IBRD to borrowing countries, (iv) from
the latter to countries a1 pplying development goods. It should be noted
that if one takes these flows separately, it is, under present Fund arrange-
ments, the second cne that creates the increase in gross world reserves.
The first one raises a country's loan claims or deposits in the Fund;
but it increases at the same time the Fund's holdings of the country's
currency and thus reduces its gold tranche position correspondingly. The
second flow removes the increase in Fund holdings and thus brings about
an increase in the lending country's reserves, This increase in gross
reserves is, however, matched by a currency liability to the IBRD, or, as
a result of the third flow, to the countries in which the IBED invests,
Finally, in the fourth stage, the currency liabilities will be extinguished
in total as the developing countries buy additional goods from the
developed countries. For an individual supplying country whose additional
exports are less than the amount of its currency liability that was
created by flow (ii), only part of that currency liability will be can-
celled by increased exports; the remainder will be cancelled as other
supplying countries, whose additional exports exceed the amount of their
currency invested by the Fund, convert into a major reserve currency
or into gold the excess earned by them in the form of currency balances,
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It should be noted that when the IBRD finances the same amount of
investment by borrowing in the capital markets, aggregate reserves do
not increase, Supplying countries earn the same additional amounts
from exports, but lending countries (presuiably roughly the same group)
enter in their balance of payments an offsetting debit item (equal for
all countries combined) on account of the purchase of IBRD bonds. The
reserves of individual countries increase or decrease depending on the
difference between each country!'s additional exports and its purchase
of IERD bonds. In other words, the increase in world reserves under the
arrangement discussed is attributable to the monetization of the IBRD

liabilities via the Fund, rather than to the IBRD investment operation
itself,
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Annex

Role of the International Monetary Fund in the Provision of
International Liquidity, by J. Marcus Fleming (Staff Papers,
Volume %I, Fo. 2, July 1964)

The Management of Internmational Liquidity, by O, L, Altman
(Staff Papers, Volume I, Wo. 2, July 1964)

International Reserve Units Compared with Gold Tranche
Positions in the fund, by Research and Statistics Department

Reserve Creation Through the International Monetary Fund,
by Research and Statistics Department

Reserve Creation Through Fund Investment and Through Composite
Reserve Unit Schemes, by Research and Statisti es Department

Technical Aspects of Reserve Creation Through Fund Investment,
by J. lMarcus Fleming

The Evolving International Monetary lMechanism--The Report of
the International lionetary Fund, by J. J. Folak

Effect of Various Types of Fund Reserve Creation on Fund
Liquidity, by J. Marcus Fleming

Reserve Creation Through the Fund: Extension of Quasi-Autcmatic
Drawing Facilities Beyond the Gold Tranche, by J. larcus Fleming
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Discussion with Mr. Frank Southard, International
Monetary Fund

On my initiative, I had a discussion today with Mr. Southard about
Bank/Fund cooperation, particularly with reference to cooperation in
Brazil and Chile. This meeting was a follow-up on discussions with
Jorge Del Canto, Director of the Fund's Western Hemisphere Department.
During these discussions I had suggested that the Fund might welcome a
Bank observer to sit in on the discussions which Fund missions in Brazil
and Chile would be having on econcmic and financial policies with the
Brazilian and Chilean authorities., Mr. Del Canto, after checking with
Mr. Southard, had agreed to attaching a Bank observer in Chile, but had
reported that Mr. Southard was not in favor of following the same
practice in Brazil.

Mr. Southard confirmed that this was his point of view, explaining
that he was very interested in Bank/Fund collaboration but that he
doubted very much that '"we should back into" arrangements which envisaged
joint missions. He pointed out the difficulties which arise from the
slowness of decisions in the Bank and the different relationships between
the Management and the Board. Thus he feels we should adopt a very
experimental approach in mission work.

He was perfectly happy to approve an experiment in Chile, where the
problems of Fund relationships with the country are not so difficult,
but was reluctant to go ahead on the same basis in Brazil, where Fund
relationships with the country are very delicate and might be complicated
by the presence of a Bank observer,*

I presented my own case to Mr, Southard for attaching a Bank
observer to the Fund mission in Brazil in a cautious manner. I pointed
to the practical advantage which would result from our not having to tie
up the time of the same Brazilian officials to discuss exactly the same
matters which the Fund mission would be discussing with them. On the
substantive side, I pointed to the advantages which would accrue to the
Bank in having a better background in which to form a judgment about the
results to be expected from the stabilization program. From the point of
view of the Fund, I pointed out that the mere presence of a Bank observer
might give support to the fund in its negotiations.

* During the course of the conversation, lMr. Southard alluded several

times to the very unfortunate experience of Bank/Fund collaboration in
Portugal, although its relevance to the case under discussion was not

clear to me,
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Mr. Southard did not find my arguments very convincing and I did
not push them very far. The meeting ended with assurance from both
sides that our missions in Brazil would cooperate very closely
together, even if no Bank observer was present at the Fund meetings,

cc, Messrs., Woods
Enapp
Friedman
Cope
de Vries
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TO: Mr. Douglas J. Fontein DATE: May 21, 196k
!
FROM: Victor Wouters %
SUBJECT: TIMF Reform and IBRD
1. The purpose of this memorandum is to draw your attention to the

suggestions made by Mr. P. P. Schweitzer, Mananging Director of the IMF,
in a speech to the Chamber of Commerce in New York on May 5, 196L.

Mr. Schweitzer hinted that three broad changes are being considered in

the operation of the Fund with a view to increase international ligquidity
(re: the attached press item in the New York Times of May 6, 196L).

These changes were elaborated in a paper by Mr. Marcus Fleming of the IIMF,
presented to a seminar held last November in the Fund Board Room. One of
the proposed reforms would affect the Bank.

2. The proposal which is of immediate interest to the Bank is the
suggestion that the IMF should be allowed to increase its investments of
gold, currency subscriptions and borrowed funds (probably including de-
posits by member countries). The main features of these investments
would be (pp. 25 and following of Mr. Fleming's report):

(i) The IMF would be allowed to invest (lend) the
borrower's own currency, other currencies and
gold by way of securities.

(i1) The loans would be protected by a gold value
guarantee:

(iii) The borrowers would be national governments.

(iv) The securities might be of long as well as
of short maturity. Short-term investments
would be designed to meet cyclical fluctua-
tions and would usually be made in the in-
dustrial countries. Long-term investments
(about 20 years) would be deemed appropriate
when the objective is (a) to increase the
supply of international liquidity; and (b)
to stabilize currencies.

(v) In the latter case (iv (b)), the IMF would in-
vest in the reserve currency country; for example,
in order to counteract a significant decline in
the holdings of the reserve currency in other
countries. The investment would be long-term
since the decline might be 2 permanent one.

Other long-term investments (iv (a)) would, in-
sofar as possible, be made in underdeveloped
countries, through existing intermediaries

such as the IBRD, the IDA, etc.
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3. The suggestion to make long-term investments through the
intermediary of the Bank or the IDA raises a number of questions,
which have not been dealt with by Mr. Fleming! For example:

(1)

(i1)

(i41)

(iv)

(v)

(vi)

(vit)

Would the Fund apply the same standards of
creditworthiness as the Bank? Would it, for
example, lend to Turkey when the Bank refuses
to do 50?7 Would the Fund be prepared to lend
to all countries to which the Bank is lending?
Would creditworthiness appraisals require
joint Bank-Fund missions?

Would Fund lending affect the Bank's lending to
industrialized countries? Would the Bank be
considering a loan to Italy, for example, if the
Fund were now permitted to undertake the proposed
ipvestments? Would Fund lending affect the po-
tential of market loans by the Bank? Where would
the deviding line be drawm between Bank and Fund
operations?

Mr. Fleming's report implies that the Fund would
decide which countries would be eligible for Bank
leans. It is, however, not yet clear whether this
would serve the interests of the Fund in the best
way. The Fund might, for example, limit itself

to investing in Bank bonds. In this way, it would
avoid pressure to make loans in proportion to mem-
ber quotas, and its investments would be safer.

How could the Fund lend through the IDA unless the
terms of Fund loans are the same as those of IDA
credits?

If the Fund's objective is to increase international
liquidity premanently, it might be preferable to
make the loans through the IDA rather than through
the Bank.

Is the gold clause an absolute necessity or could
it be replaced by foreign currency loans?

Hew is the Fund going to lend to a country which is
unable to produce suitable projects, or which has
only a limited number of projects which the Bank

is prepared to finance?
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(viii) What would be the annual lending rate of the Fund
and how would it affect the rate of Bank lending?

l. In view of Mr. Schweitzer's speech and the publicity given
to these proposals it might be opportune for the Bank to study their

merits in detail and subsequently to consider whether this matter
should be explored more fully with the Fund.

Attachment

ce: Mr. Thompson
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Participants: Messrs. Gunter and 'Hbbard of the Fund and
Messrs. Ruclinaki, Stevenson, Prasad, Folk and McDisrmid
of the Bank.

1. Sudan. Mr. Hibbard reported on the recent Fund Consultation Mission
to the Sudan. Mainly as a result of a record cotton crop (25% above last
year) which is expected to yield about Z 50 million of foreign exchange
income, the Sudanese balance of payments should be quite favorable in
1960. A rough estimate is that exports plus capital inflow may be

L 73 million in 1960 as compared with L 49 million in 1958, There

has been a considerable relaxation of import controls but there is also
need for direct'credit controls. The Sudanese estimate of foreign capital
available in 1960 was L 22 million. This inecludes & 7 million of drawings
on the IBRD railway loan, although the railway people in the Sudan have
some cdoubts as to whether the latter amount will actually be spent.

The Fund estimate of net capital imports in 1960 is I 15-16 million.

The IMF report is expected to be ready towards the end of
April. Mr. Brakel should get in touch with Mr. Hibbard.

2. ILibya. The Fund has just completed its first Consultation Mission
to Iibya. The Fund is considering suggesting that someone be sent to Iibya
to provide some assistance in preparation of monetary statistics. Mr.
Hibtbard said that the Iibyan authorities are very much interested in
improving governmental organization and were looking to the IBRD Survey
Report in this comnnection. The Central Bank has recently attempted to
carry oul more central bank functions. The Fund was somewhat concerned
about the problems connected with monetary expansion and felt that some
inerease in imports might be desirable. Mr., Prasad was inclined to agree
although he had some sympathy with the desire of the Iibyans not to spend
their foreign exchange on nonessentials. There has been a considerable
pile-up of unused aid funds in ILibya.

3. Iran. The Fund has had no recent contact with Iran. It probably

would be prepared to provide some technical help in working out a satisfactory
monetery policy, and this certainly would be essential if Iran desired to
draw more than $12.5 million of the unused portion of her gold tranche.

There was congiderable discussion of the fiscal situation including the

fact that the financial situation of the Government was still uncertain
despite the rather surprising favorable position in the budget of 1959-60.

We are hoping for favorable results of the new banking legislation which

Mr. Folk said had been passed amifrom the Financial Plan.



To Files -2 March 24, 1960

4. Saudi Arabia. Mr, Gunter is to visit Saudi Arabia in the latter
part of April. This will not be an official Fund mission, however.
Mr. Rucinsid mentioned a plan for a Bank mission to Saudi Arabia.

Mr. Gunter said that the Fund would probably have missions to
Lebanon and Jordan during the summer. They were hoping for more favorable
results from their consultations in Iebanon following the establishment
of the proposed monetary credit board. It wes agreed that there would
be another meeting in mid-April on Ethiopia and Pakistan.

-
cc: Messrs. Rucinski, Stevenson, Prasad, Folk, Brakel

OJMeD zmm



PNT VAL BANK FOR R&

5. b | =
L IR

oL
i e e

4403.‘; Committes

at 2:30 pa.me in

LOAN

Meelings
at 11:30 a.m. anr: on ¥ednesday,
Room 1005

A AV G L el

held on

CF

f
/

MTETMEATERIATHR T

SLC/u/739

February 5, 1959
LI Lpd 2 ES

LC-Linr S0

Friday,

Burke Xnapp, Cheirman
Rucinski 15

R+ Cope 1%/ 2/ 3/
G ﬁ.. SGh‘”ELdE
:.'la PR nOam; 21’\/ 3/
S. Aldewereld - 7 2! 3
A. Broghes
tendsnces

i
LLe
loan for the nuclear power project ar

e Lo B THEAE B/ 9
Dd.VlUSGn Sommers 1
. M. Mendels 2%
M. L. Boffman _2_7 j,.
s L. Lejeune "H
P. J. Squire 1 /
B. B, Clark 17 2/

G. Allardice

N. Bass 1/ ?_:/

R. G. Bateson 1/
K« Ao Bohe 1/ 2/

o
e

First session (Ifaly).
Second session (Italy).

A~

Committee considered

AGREED tnat

(&)
(9)

the Cassa shouid be the borrower;

~j//2/z/

S -jlo

Al
P

1k
NI e
T

il e

i
M

I” e

A‘i‘i-l- .

Mr.
'II“F“
hiak @
My o
M
L T
Al @
Mra
LT e
Fil
T

P g
Sl e

-

Pl

’
@flﬂ’ Lmsp L

L+ Bs Himh

He We Riley

R. H, Demuth 1%/ 23/ 3/

H. Prud hommne 2 7

Wea Gllhru:n.a. 7

H. G. L. uioo;.uey, Secretary

R« W. Cavanaugh 1/ 2/

Tie Diamond 1

. Finne 1/ 2/

Be A “cxui'ia_any l"/ _/ _,/
A. Mo Kamarck 3

S« Lipkowitz 1

Go §. Mason 17 2/

Ha No Scott 1/ 2
A. Wenzell 1/ 2

G, R. Young

Bank /fund Collaberation.
Parv only.

morandum SLC/0/983 on the proposed

the protection, if any, to be extended to SENN by the
Government against the exchange risk was a matter for
decision by the Italian Government in whiech the Bank

should not intervene;

SENN should covenant to hold its accumulated reserves
in liquid form until such time as the Bank, SENN and

the Cassa decided that the

for this project;

%

.

amount was more than adequate



—&2&-

(&) +the Bank should inform the Italian Government, SENN and
the Cassa that it would be prepared to begin negotiations
for the propossd loan in larch or as soon thereafiter as
they were ready to provide the assurances required in
parae 103 of the technical appraisal.

perations

]

3« Maclear

1

The Committee alsc heard an oral report by Mr. Allardice on the
Bank's possible future in this field and

(a) the Bark's requirement of competitive bidding had appeared
to be of valua to Tthe SENN project; and

(5) decisions on the general tecinigue to be followed by the
Bank in futwre operations of this type should be made

on an ad hoc basis after projects had been presented.

lis Bank/Fund Collaboration

The Committee considered Memorandum SIC/0/98l on Bank/Fund
collzboration in assisting member countries to design measures for
economic stabilization and

- o

the Bank should wailt for a specific case before dotermining the course
of acbion Lo be followed.

5. The meeting adjourned ab 1:00 p.n., reconvened av 2:30 p D, 01
January 28 and adJOu*ﬁEQ at 5:00 paiie

LC /11/ 739
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(1257} International Bank for Reconstruction and Development CONFIDENTIAL
| 15,/0/ThO
™0t Eecretary, Staff Loan Committee Jamiary 23, 1959
NOTICE OF MEFTING
A meeting of the Staff Loan Committee will be held on Monday PECLASSIFIED
January 26, 1959, at 3:00 p.m, in Room 1005
AUG 25 2025
AGENDA
WBG ARCHIVES
Economic Stabilization
The Committee will consider Memorandum SLC/0/98li on Bank-Fund col-
laboration in assisting member countries to design measures for economic
stabilization, distributed on Jamuary 22 (see SLC/2/739/1).
DISTRIBUTION
Copies for information to:
Chairman
Directors of Operational Departments President
Director, Legal Depertment Vice Presidents
Director, Economic Staff Secretary
Treasurer Director, Office of Information
Director, Technical Assistance and Director, Economic Development Institute

Liaison Staff Special Representative in Furope (Agenda only)

uby
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Mr, Eugene ii, Hlack January 8, 1959

Attached as Annex A is a letter to the Spanish Minister of finance
which has been drafted for your signature,

In this comnection, I should like to report to you discussions
which we had with the Fund during your absence regerding eventual Funde
Benk ecollaboration on a Spanish stabilisation program, I think that
this case raises broader questions of Fund=-Bank cooperation in this
field.

On December 18 we had a staff Loan Committee Meeting which reviewed
the findings of the Demuth "recomnaissance mission" to Spain and concluded =

(a) that the Henk should not undertake any significant lending
operations in Spain until a stabilization program had been
carried through, and

(b) that we should approach the Fund to try to arrange for some
kind of joint Fund-Bank setion to help the Spanish Uovern-
ment draw up an sppropriate stabilization program.

1 thereupon engaged in a series of discussions with Merle Cochran,
assisted at times by Messrs. Demuth, Cope, Lejeune and Ksmarck. We knew
that the Fund was sending & mission to Spain in February to reach agree-
mtbeﬁumﬁydnmdthhmdmmmbanhofﬁmﬁehmgonumr
the peseta and Spain's administration of exchange contrel. Cur first
su; gestion therefore was that the function of this Fund mission be expanded
te include advice to Spain on a stabilization program and that a Pank mission
be sent concurrently to advise and assist in this process.

From the beginning Mr. Cochran stated his view that, contrary to the
findings of our mission, there was no real reason to belleve that the
present Spanish Government had any serious intention %o embark upon a
stebilization program. le felt that before the Fund could mie any decision
on this matter they should send out a mission with a more limited assignment.

We agreed to this after very little discussion. In our next meeting
with ¥r. Cochran we presented for consideration a draft letter from you to
the Spanish Minister of Finance which started out with twe pargraphs similar
to those in Amnex A, but then finished with two paragrsphs as shown in Annex
B. As you will see, the letter two paragraphs accepted the idea that the



fund mission would be limited in its functions to routine "Article

X1V consultations", At the same time it proposed that, simultaneously
with the Fund mission, the Hank would send a mission, not to start
working with the Spanish Government on an actual stabilization pro-
gram but rather to commence studies "in order to be in a position

at the appropriate time to provide such help as the / Spanish /
Government micht wish" in working out & stabilisation program.

¥Mr, Cochran rejected this letter ocuteof-hand. He was not
prepared to go over it point by peint, but gave us to understand
that, in his opinion, the paragraphs in question would constitute
a major intrusion by the Bank into the field of jurisdietion of
the Fund, He further indicated that he would very much rather
not have a Bank mission of any kind in Spain at the time that the
Fund mission was there.

After discussion among ourselves, we [inally retreated to
the position incorporated in the letter which is before you for
signature, in which in effect we defer any further sction with
regard to Jpain or missions to Spain until the
returned and reporteds In & final meeting which I had with kr.
Cochran, he acquiesced in this version of the letter; he said he
would have drafted it differently amd I said I would not quote
him as having approved it.

1 may add that the Demuthe-Kamarck mission is much dissppointed
at our failure to follow up more rapidly; they think the moment is
ripe for a stabilisation program in Spain end fear that we are
letting down those Mindsters in the Govermment who have appealed
for our help in setting one wp. OUn the other hand, not all of
us in the Bank were fully convinced on the urgency of the matter.
In any case, it was perfectly clear that we couldn't undertake to
do the job in Spain without the Fund and if they felt that they
must make their own appraisal of the situation before commititing
themselves to action, we could hardly override them.

Assuming that you approve the letter which has been prepared
for your signature, 1 would propose that we hand it to Mr. Aragones
with a few words of explanation to the effect that we do want to
be helpful to Spain but that we must concert our efforts with the
Fund and that the Fund must be given time to sppraise the situation,
It now appears that the fund mission will leave for Jpain in mide
February sc that not a great deal of time is being lost.

Pending the return of the Fund missien, I think we should
address ourselves here to reaching some more solid understanding
with the Fund regarding the broader problem ¢f the roles of the
two institutions in advising member countries regarding their
stabilization programs.



1 don't propose to go into this subject ab length here. I
recall the discussion which you had with Jacobsson just before
your departure for London and Caire, in which you found him very
sympathetic to joint Fund-Bank collaboration on stabilization proe-
grams. 1 have to report, however, that there was no evidence
ef this spirit in our discussions with Cochran. OUn the contrary,
he seemed to be taking the simple position that anything called
"general econemic surveys" was the Bank's business and amything
called "stabilisation programs" was the Fund's business. He
pointed out to us that the Fund had evidenced its willingness
to lend experts to participate in our general econcmic survey
missions; his clear implication seemed to be this would be the
Wmuwfortho&nkﬁomipnwmﬂmhﬁ'amk
on stabilization programs.

It seems to me clear that this is not good enough, Unlike
general economic surveys, the woridng out of agreed stabilization
programs with member countries has important direct operational
consequences, When a country undertekes a stabilimation program,
both the Bank and the Fund must make their judgments as to whether
the program provides an adequate basis for financial assistance.
I think it follows that Bank persomnel, who are collaborating
with a Fund mission in the drawing up of a stabilisation program,
must have a substantial degree of indepemndence and autonony
rather than simply being attached as experts to the Fund group.

Attachments

csCe Mr, 1DAfL
Vr. Somnmers
Mr. Demuth
Mr. Cope
Mr. Rist

JBKnapp/er
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(5.48) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
OFHCE MEMORANDUM
TO: Messrs. Cope, Rosen, Rucinski, Schmidt DATE: March 26, 1958
FROM: D. Seamere
SUBJECT: Banic-Fund Liaison

This is to remind you that, arising out of the recent
talks about Paraguay, the Bank has undertaken to make more
effective the informal liaison with the Fund staff at the
working level on important operational steps of ours which
might affeet the Fund's operations. This includes such matters
as proposals to restrict a member's right to incur future ex-
ternal debt, to require a member to attempt to renegotiate
existing external debts, and to obtain a charge ou, or a
priority in the alloecation of, foreign exchange earmings or
resources. In addition there should be included such matters
as requests for statements from members about financial and
monetary information and communications to members advising
them of lending programs or of unwillingness to lend.

The details of this liaison should be worked out by
the area department heads. However, it is to be noted that
the understanding with the Fund is that this liaison will
provide opportunity for consultation before definitive de-
cision by the management of the institution in question and
will also cover full information about any changes in the
proposed setion which are made in the stage of consideration
by the Executive Directors.

If we wish to receive adequate information from the
Fund staff and thus avoid future incidents of the Paraguay
type, it is important that we do our part to make the liaison
effective.

I suggest that you discuss this subject fully with your
operations officers.

ccs HI’Q Eiﬂ‘t
Mr. Demuth
Mr. Aldewereld
Mr. Riley
Mr. Broches
Mr. Howell
Mr. Graves
Mr. Mendels

(Copies given to Messrs. Lefort, Williams, Wheelock, Calika
and Kamarck - March 27, 1958.)
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Form No., 57

15.48) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
OFFHCE MEMORANDUM
TO: Messrs. Cope, Rosen, Rucinski, Schmidt DATE: March 26, 1958
FROM: D. Sommers
SUBJECT: Bank-Fund Liaison

This is to remind you that, arising out of the recent
talks about Paraguay, the Bank has undertaken to make more
effective the informal liaison with the Fund staff at the
working level on important operational steps of ours which
might affect the Fund's operations. This includes such matters
as proposals to restrict a member's right to incur future ex-
ternal debt, to require a member to attempt to renegotiate
existing external debts, and to obtain a charge on, or a
priority in the allocation of, fofeign exchange earnings or
resources. In addition there should be included such matters
as requests for statements from members about financial and
monetary information and communications to members advising
them of lending programs or of unwillingness to lend.

The details of this liaison should be worked out by
the area department heads. However, it is to be noted that
the understanding with the Fund is that this liaison will
provide opportunity for consultation before definitive de-
cision by the management of the institution in question and
will also cover full information about any changes in the
proposed action which are made in the stage of congideration
by the Executive Directors.

If we wish to receive adequate information from the
Fund staff and thus avoid future incidents of the Paraguay
type, it is important that we do our part to make the liaison
effective.

T suggest that you discuss this subject fully with your
operations officers.

cc: Mr. Rist

Mr. Demuth
Mr, Aldewereld
M]."o Riley

Mr. Broches
Mr. Howell
Mr. Graves

Mr. Mendels



Mr. Scmmers March 17, 1958
M, M, Mendels

Bank~fund Helationship follewing Paraguay Matter

As 1 informed you, the Executive Directors on March 11 approved the

adjustments in the amcortization schedule under cur Paraguayan Lean
Agreement,

As Mr, Cochran and yourself were in agreement on the desirability of
having more effective consultative liaison between 3ank and fund, at
the working level, you mey wish to consider the possibility of sending
a memorandum to this effect to the Areca Departments. This suggestion
ig also belng considered by Mr. I1iff,

h- b
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Form No. 58
(2.55)

CROSS REFERENCE SHEET

COMMUNICATION: jfeno
DATED: arch 17, 1958

TO: Mr. Sommers

FROM: ir. Mendels

FILED UNDER: Policy - Bank fund Liaison

SUMMARY: pxtract

"is I informed you, the Executive Directors on March 11 approved the
adjustments in the amortization schedule under our Paraguayan Loan
Agreement ."



June 18, 1957

the situation in Colonmbia and of the weasures which would be
appropriate to deal with it,

As for the recent lapse in coordination, may I point out
to you the following.

On Thursday or Friday of last week Mr., Waterston received
from Mr, Polak a Fund staff memorandum (EDS/57/32 Supplement 1)
referring to the exchange system in Colombia, together with a
letter from Ashassador Urrutia on the same subjects The Fund
that negeotiations have bYeen taken in hand to acquire the addi-
tional foreign financial resowrces that are needed", hut there
is no further reference to or suggestion of a Fund drawing.

Only yesterday (Monday) did our people learn tirough a

casual conversation that your Doard was meeting tomorrow (Wednes-

day) to consider a Colombian proposal for a standhy arrange-
ment, and only this afterncon (Tuesday) did any of us see the

Hr. Per Jacohsson

International Mometary Fumd
Washington, D.C.

F o) 2
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¥Mr, Fer Jacohsson -

Fund papers prepared for this meeting (EBS/57/35 with Supplement
1) These papers, also dated last Thursday and Friday and
otviously immediately relevant to the papers given to Mr. Waterstom
last week, were not shown to him or indeed even memtiomed to

him until today.

As for the matter of divergence of views, the mewbers of
the Hank staff dealing with Colombia have been and remain deeply
skeptical shoui the adequacy of the measures being undertaken
%Wy the Colombian Covermment to deal with the internal inflationary
problem, This epinion, based upon lorgand intimate acquaimbance
ﬁmmmm,mmwammwh
your people.s Furthermore, and even more directly related to
skeptical about the wisdom of Colomhia undertaking new fixed
ohlizations to “fund" its commercial backlog. It is well imown
to your staff that we have repeatedly advised the Colomhian
Governmment against this cowrse of action. 1 can only express
my regret that you were apparently unaware of these views;y I
would have greatly welcomed an opportunity to discuss them with
you personally if I had imown that the matter was coming to a
hﬂdhgﬂ.ﬂﬂ.ﬁ

incerely yours,
/J/ ?_ﬁ—-\‘k—

fugens R, Black

JBKnapp/er
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"é& j WASHINGTON
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MANAGING DIRECTOR Jm 18’ 1957

Dear Gene:

It worries me naturally when I hear from you that there
has not been sufficient contact between the Fund and the Bank
in relation to the matter of Colombia. As I promised I would,
T have immediately investigated the matter. I hear from
Mr, Polak that he has been in almost daily contact, both in
Washington and in Bogota, with Mr. Waterston who, I believe,
is the IBRD man in charge of Colombia, In fact, Mr. Waterston
helped Mr. Polak in drafting certain passages of the staff paper
relating to the reduction of government investment expenditure,
and he certainly saw the whole of the staff paper last week as
well as the letter we received from the Minister of Finance,

Thus T feel that on the staff level there has been full
contact. Since I personally was not aware that there was any
divergence of views between our two institutions, I saw no
reason to trouble you personally.

It has always been my hope that we should have closer co-
operation between the Fund and the Bank, and I am sorry to hear
that in spite of the almost daily contact at the staff level you
feel that in this particular case there has not been a sufficlent
exchange of views. We might talk more about this when we meet for
lunch tomorrows

Yours,

Teu

Per Jacobsson

Mr. Eugens R. Black

President

International Bank for Reconstruction
and Development

Washington, D.Coe
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TO:

FROM:

SUBJECT:

Liswsine

TMF
INTERNATIONAL BANK FOR RECONSTRUCTION AND weEVELOPMENT
OFFICE MEMORANDUM
Files DATE: April l;, 1957

J. Burke Knapp ﬁ
‘5

IBRD-IMF Exchange oI\ Reports

Some six weeks ago I called on Merle Cochran to discuss the ex-
change of reports, particularly countiry economic reports, between the
Fund and the Bank. I made certain proposals te him regarding our own
papers and asked him to consider specifically what categories of papers
the Fund could give us in exchange. I proposed that this exchange take
place through the Mendels-Horne contact.

Despite the fact that I have reminded Merle of this on several
occasions in succeeding weeks, I have not yet received amy kind of a
reply from him except statements that he was very interested in the sub-
ject and would get after it as soon as possible. I shall pursue this
matter again upon my return from my present trip.

Mr. Sommers
Mr. Mendels

JBKnapp/eod
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[5. 48 ) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT W
OFFCE MEMORANDUM
TO: Files DATE: August 12, 1953

FROM: J. Burke Knapp m
SUBJECT: Periodic meetings between heads of the Western
Hemisphere Departments of the Bank and the Fund N /
1 v/

e
\Jb{ (\e ‘\{

o™\

The recent Iliff-Brenner report on the possibilities of closer
collaboration at the staff level between the Fund and the Bank, rec-
ommends that periodic meetings be held between the heads of the
corresponding departments in the two institutions in order to help
coordinate their work programs, avoid duplication, ete. Although
the recommendations in this report have not been formally approved
and promulgated by the managements of the two institutions, it seemed
to me desirable to go ahead and initiate such meetings between the
Department of the Western Hemisphere in the Fund and this Department.

In the absence of Mr. GQeorge ILuthringer, I have discussed this
matter with his deputy, Mr. Jorge del Canto, and we have agreed to
set aside the hour of 9:30 a.m. on alternate Tuesdays for the purpose
of such joint meetings. We will hold our first meeting on Tuesday,
August 18, in my office; those present from this Department will be
Mr. Schmidt, Dr. Larsen, and myself.

JBKnapp:ehb
ce: Mr. Iiff, Mr. Schmidt, Dr. Larsen
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Form No. 57
(5.48)

TO:

FROM:

SUBJECT:

rlf ;. - - " -)\_7.4 -
g g iin, # i i
INTERNATIONAL ANK FOR RECONSTRUCTION AND /ELOPMENT ” f

OFFICE MEMORANDUM

FILES DATE: April 3, 1951

S, Hertz Rosmussen M

I1,M,F.Documents

In 2 conversation with Miss Stark today she informed me
that the reason why we have only received reletively few Fund documents
for some time is that their release to internstionel organizetions has
to be authorized by the heads of the departments until final arrangements
with the Bank have been resched,

At present authorizetion for release of the ENA and RES
series has not been granted, but only for the FML series,

I told Miss Starlk that we are gending her two coples of
our vnelessified documents, and that the Secretary sends te Mr, Coe one
copy of all restricted documents which go to the Board,

Miss Stark seid she would write & memorandum expleinine
this to Mr, Coe, and thet she thought that he would probably agree to
send us in future all non-ceonfidential Fund documents, that is such
documents which do not earry the letter 'X' a2t the end of their regular
ﬂymbcl.
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Mre wbert L. Oarner May 21, 10861

Legnard fe Rist
DECLASSIFIED

AUG 25 2025

Cooperation with the International 'onetary Pund.=

In relation to recent disewssions at the Hoard w:gneﬁmuwes
our cooperation with the International Wonetary Fund, I should like
%o make the following comments: b '

1« There 1s a large degres of cooperation at steff level,
mostly in the forn of exehenge of iuformation and opiniong

2. The mmount of work saved to emch of us ly the proxinity
of the sister Lustitution arounts to a saving of staff
for each other) _

3. There are definite limits to the work %o be carried on
in commonj

4. In spite of the faot that for various remsons, including
difforent organisational set up of the two institubions,
divergences of views at the management level hawve made
emohange of personnel diffiocult, there has Leen no case
where differences of poliey have created any eularmsse
ment to the two LustiSutions in their relations with
thelr nember countries,

le = Actual

in She Area Group of ny lepsirtment, contaet with the economists of
the Fund is « dally ocourrence, 7e do net try to follow elosely events
in all 4/ member countries but consentrate on countries which ure active
doan applicauta or on which we are preparing followeup reportss A% the
sane time we do want to be able %o rive a preliminary judgment of the
economie position of a country quiecidy if the eountry were to Lecome
active, Access Yo the Fund has been of tremendous assistance ir this
respect, Reoently a report was prepared on Oreece, oven though it was
not an aotive country, in a few days bLecause tasie information was availe
able in the Fund. Uhenever our stafl members have to consider the posie
tion of a particular country, their firet gosture is %o consult not only
our Iiles but also their colleagurs in the Fund, Cenversely, when cur
stall membera have Lwen move recently or more concorned with a
member country, their collesgues in the Fund will call on them for ine
formation and opinions. In the fiold or genorsl studies and rescurces,
discussions and coments on each other's research work is beeoming more
frequent. In other words, exchange of material, constant consuliation and
reciprocel use of reports is continuous and regular.

Ils ‘/
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Ile = The ity of the sietor institution allows both %o dis 180

with some works As indiested, the Fund Bellows svery ocountry ocoanstantly
WhIle we follow only "aobive® countries. Thanks So their prosence we

are therefore able %o anewer speeific guestions in a mindmum period of
tine, without the need to do independent research, reroly by calling en
our colleagues next doors kr, Chang, two days e, asked for ilulormation
on the hilippinesy ir. Sesch could net answer him out of our {iles, but
ummrtuwm‘memmumm Conveprasly,
our Mund eolleaguse rely almost eutirely on us for all basic material
soasorning commodities and the enchange ¢f information in this seation hae
been quite important, Our Transportation seetlon has greatly facilisated
the work of their Dalance of Fayments section. Ve do not check on their
mwwnmuhmhunhummmmﬂmmqhu.
The list could be expunded alwmost lsdefinitely, Une of the grestest gere
vioes they render is the publication of their monthly “Isternational Fine
ancial Statistlies”,

in oue particuler emse, a degree of cooperation was achieved which
is rather exoeptional, i.0. the publication of the bulletin called "Direction
of International Trede", The Bauk (lir, Goor) has established tho methods of
computation and revises them currently; the Jund establishes individunl cards
on the basis of date furuished Wy the momber countries; the Jureau of Lador
Statistics does the mechanisal tabulation werk; She Umited iations reproduces
this fadulation for monthly publicatiens The work of the Hureay of Labor
Statistlios ls remunerated oy & small money contribution of the Fund and Bank,

A good exaxple of the hidden charmeter of such e reciproosl contribe
ution is the faot that the departure of F.i.0e fros ‘ashingten has deprived
ug of o valuable scures of information and has inereased the work load of
the igricultural seetion. The dlsaypearance of the Fund fron our aeighbor-
hood would entalil a considerable isorease in the mmownt of work %o be perfomed
right in the Bank,

IIle = There are definite limits to the smount of work which ear be carried
out in commone The instances given abvove o y at there is
Widh Rore of a divielon of laver than is usually as It ariges sither
from the history of the institutions, as iu the cage of statietics and
commedities, or from the faect that one institution i¢ better plased than the
m»mm-um»-.aenmmwm.
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The Sank on the other hand 19 preoscupled with problems of at least a
dooade rather than the current yeur, The mein question which 1t must
endeaver to answor is wat will be the oconomio strength and the credite
wortilness of a country in ten or Uwenty years from nows long=bers pro=-
votions are therefore ite mais comcern, If investments are considered,
Fund is concerned with tholr Luwediste inpact on the balance of paye-
monts Yoday and tomorrow. The Pauk is more concerned with the of lects
of the produetion deriving from such investments on the balance eof pay-
merts five or %en years from now, In the {'ield of monetary polioy, the
Fund lo concerned with its lmcediate aspects; we are squally concerned
with these aspects Wt from s 4ifferent point of view; wo must ask oup=
Solves to what extent theso policies will be lasbing aud bhave enduriag

differante The Fund has just issued a repert on lemmark and we are
proparing one on the same country, All the material ineluded in the Fund's
Hpn!tunfmm-nwhul.mmMﬂnthﬁihtho-muﬁ
umhﬂ?mhmﬁrhmmuawﬁmmmw
bllity or investmont in the various sectors of her soonemy.
mumﬂw..m.nmvowhnnpﬂhmm

The dank's relationships with some of 1ts memder countries has
readhed a atage where information ls made svailadle, policies are disoussed,
and guldanes is sought to & degres that does mot exist in the countries'
rolationships with the Pund, “hore this is true, there 15 a furthor limita-
tion on the smount of work that oo be carried out in common.

We = In spite of Jurisdictional diffioulties, there been 1o
diverpences of views on basic ratts
: e place %o comn on e : ing ion %o berrow
nembers of the stafl of the othor institubtion for thelr routine =missions or
for survey missions. Questions of Jurisdiotion and preetige, but more funde
amentally, questions pertaining to the Creedom of expression of the individual
stall member stood in the way of sush cooperation. It is remaricatle, however,
that in effect no comtradiotion of a serious kind has bees found Letween the
attitude of the Fund and Bank with respeet to ludividusl countriss. In the
case of neither Colombia nor Turkey the Pund has taten issues with the subw
stanco of our mission's recommendstions, ng more anyway than individual members
of the Dank's etaff may have done with the authors of the reporta. In the

onse of Chile, we had even outlined the basis of a combined approschs the
fact that 1t could not be earried out was mot due %0 111 will in either
institution but to changes in circumstances,

&

CONCLUGIGHSs = The smount of cooperation and dvision of lavor which has
a i achisved 1s mueh groster than appears on the surface and that
while 1t 1s not the object of a dally recerd, its very oxigtence 1s in effect

tine uving.- .o/
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time saving and money saving for toth institutions, This doss not sean,
of course, that all stalf members cooperate %o all the degree whloh would
be desirable or that we are always informed of all the Funds nissions or
purposes. With different underlying emphasis and approach in the two
instituticns and with a basiocally different imnagementeioari relationchip,

common economic reports cannot be prepared whioh will meot the needs of
wth lank and Pund,

/e



LIAISON-I. M. F.

Form No. 59
(3-49)

CROSS REFERENCE SHEET

COMMUNICATION: Memorandum

DATED: December 11, 1950

TO: Mr, A. 5. G, Hoar

FROM: Allan G, B. Figher

SUMMARY: Z28: Staff Papers-

G‘onsideration of possibility of arranging for some kind of
collaboration, formal or informel, with the Bank,

FILED UNDER: PUBLIC RELATIONS-AD HOC COMMITTEE

CROSS REFERENCE: LIAISON-. I, M. F.
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ForMm No. 58
(3-48)

CROSS REFERENCE SHEET

COMMUNICATION:

Memo -

DATED: jgyne 13, 1949 Turther correspondence: 6=13-49
(Memo~-deFleurien snd Larsen to
Schmidt and Smyser)

TO: ., P. N. Rosenstein-R-dan

FROM: Georges deFleurieu and Harold Larsen

SUMMARY: Re the joint Bank-IMP Imnchsons.

FILED UNDER: 0RG, -- Beonomic Dept.

CROSS REFERENCE: 0RG. -- Loan Dept.

IMP



March 5, 1248,

It will bo appreciated if you sould mele approvriate
arvengemonte for furnishing the Banle vith two conies of memornde
vrenared by your legel Department in the s'me wy we receive the
memorrnda of your Resesreh Nerartment,

Initially T have in mind the doetwents listed in
Txpoutive Fonrl Cireular No, 151, inolnding the suprlements theres
to. In ndditian, %o the extent possidle, we would 1ike to
roceive the memorenda ¢ they are currently mede aweiladle to your
ocutive Tonrd, fuch doouments an wo reseive will ba used only
on n reatricted bnels in our Tesn) Dernrtment.

Mthough the Bank's Lozl Department does not have
occasion o rrovide our Mxecutive Board with a grest meny lesmd
memornda, we will be slad to furnish you with such memorenin ne
the Toard doen receive. In adddtion, we vill ennwnge the
pogcidility of esteblishing a procedure for providing you with
eortain other lsgnl nemornnds in enses in whieh the Pund may
have an interost,

It would be understood, of course, that the Bark would
not omect to receive lepal memorends welating to highly
corfidential subjeets, sush cg rate changer, ete,, vhile mech
matlores are nending before the Mund Bxecutive Noard,

COy My, Toucet
Me, Yorna
My, Yaxford
e Tuxford



INTERNATIGNAL BANK FOR RECO' RUCTION AND DEVELOPMENT

OFFICE MEMORANDUM

DATE: Nove. 13, 1947
TO: lr. Ca G Hamyz:.\n

FROM: Fs A. Consolo v\/

SUBJECT: Exchange of Information with the IWF.

With reference to your memorandum of the
Tth, paragraph 2, sub-paragraph (b), please inform
the Fund that it is the intention of the Loan
Department to send Mir. Eric Beecroft of this
division on a fact-finding mission to the
Philippines. The date of Wr. Beecroft's departure

is not as yet definitely settled,.

S ?w(?m‘uc | e -szf«-?c{
(fretaty PiL 5""} <)

OFFWCE SERVICES 17-10



Chiefs of Division and Loan Officers 7th November, 1947

¢, C, Hamilton, /ssistant to Loan Director

1. The International Monetary Fumd has undertaken to commumicate to
the Bank:
(a) Advice of requests for missions,
(v) Iﬂﬁ.ﬂuﬂ.ﬂ of intention to dispatch missions.
(¢) Information on current requests for exchange.
(d) Decisions to grant or refuse exehange.
(e) Weekly statements of operations and financial positions
of members.
(£) muwmpmmhm.mmmm
to use resources of the Fund,
(g) Board declsions concerming par values.
(h) Deeisions of the Executive Board regarding exchange
restrictions,
(§) Information concerning balance of payments and monetary
position of members.
2. The Bank has undertaken to commmicate to the Fund the following:
(a) Advice of requests for missions,
(b) HNotification of intention to dispatch missions.
(e) Formal loan applicatioms.
{a) Draft Loan Agreements as soon as they become the subject
of negotiations,
(e) Factual Reports on Loan Applications.
(f) Final Loan Agresments,

ot



=-2=

3+ Chiefs of Division and Loan Officers will be kept advised of any
information received from the Fumd relating to countries with which
they deal and they will also be responsible for seeing that the neces-
sary advice or coples of documents are prepared regarding the informs-
tion vhich we have undertaken to furnish to the Pund; these advices or
documents should be sent to me for dispateh,

7

CCH mow
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¥r. Frenk Coe November 5, 1947
MM, Mendels
mmmam“m-mmm.

mtmmunumﬂmmnn«nnammumu
hWMhMMWanuﬁmm
conversations,
1. mm-mmuhmmmmum:-
a) Advice of requests for missions
b) Totification of intention to dispatch missions.
¢) Formal loan applications

d) mmmuumnmymmmsma
© negotiations

e) FPactual Reports on Loan Applications
f) Final Lean Agreements.
24 mmmm«uumm.
a) Advice of requ-sts for missions
b) DNotification of intemtion to dispateh missions.
¢) Information on current requests for exchange.
d) Decisions to grant or refuse exchange,
e) mmma!omﬁmmdﬁmnnnmdﬁmat

f) Muﬁwm'dl‘hp‘hndulm a member ineligible to
use resources of the rund,

8) Board decisions concerning par values.

h) Mmasmmuumwgmp
restrictions.

5 mmmnmmm.ammm
: position of members, -
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INTERNATION, . BANK FOR RECONSTRUCTION ANL JEVELOPMENT

OFFHCE MEMORANDUM

TO: Mr. Walter Hill L,{ DATE: October 2k, 19L7
FROM: M.M. Mendels
SUBJECT: Information on Fund Transactions.

Upon your telephone request, it has been ascertained
that prompt information on Fund transactions has not been
received by the Secretary's Department from the Fund. Our
enquiries show that such information has been forthcoming
at various times upon enjuiry, and by word of mouth,

T believe it would be possible, in the future, to
arrange for such information to be forwarded regularly.

In this connection, you will be interested in the
attached documént, R.37 (Fund), approved in November, 1546.

Paragraphs nine to twelve specify the information which
the Fund was to communicate to the RBank.

kW

OFFICE SERYICES 17-10



R~ 37 (Final)

(.';dopted b}" H
Executive Board of Fund on Nov. 12
Executive Directors of Bank, Nov. 15)

INTERNLATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPI'ENT

November 15, 1946,

REPORT OF THE JOINT STANDING COLI'ITTEE
ON PROVISION..L PROCEDURE FCR LI.ISON
BETWEEN FUND AND BANK ON
FIN/NCIAL ASSISTANCE TO I{EMBERS

Le The Joint Standing Committce of the Fund and Bank, at its
meeting on October 25, agreed that Fund and Bank actions are comp-
lementary in many respects and that it wasressential that a procedure
should be quickly prepared in order to ensure thet there should be
close collaboration on financial assistence to members, with due
regard to the respective responsibilities of the two institutions.

2 It was recognized thet certain loons by the Bank would
have an influence upon the problems and actions of the Fund, and
that certain actions of the Fund would have an influcnce upon the
operations of the Bank, lccordingly, it was agreoed that the Fund or
the Bank would discuss with members matters of direct concern to the
other institution, only after due consultsation,

3 The following procedure is submitted by the Joint Standing
Cormittee as a provisional plan for carrying out necessary cooperation
between Fund and Bank on tasks of mutual intercst and concern, This
procedure is additionel to the interchange of agenda and other
documents, as previcusly agreed.

General

L On matters of interest or concern to the Bank, the Secretary
of the Fund will ascertain whether the Bank wishes to express an
opinion, and will arrange for its consideration by the Fund, Similarly,
on matters of interest or concern to the Fund, the Secretary of the
Bank will ascertain whether the Fund wishes to express an opinion, and
will arrange for its consideration by the Bank,

L1 l'embers of the Joint Standing Committee may raise any metter

of concern tc both institutions at the regular meetings every two
weeks or special tieetings of the Committee.

Sce-10L



Sec-10l

Loans of the Bank

6. ILoan policies and programs which are being given serious
consideration by the Bank will be communicated to the Fund.,
1% With respect to individual loans,

(a) Applications, statements of intention to apply for loans,
etc., will be communicated to the Fund when they are pre-
sented to the Bank's Executive Directors, together with
any accompanying documents bearing upon the financial and
nonetary position of the applicant,

(b) Decisions by the Txecutive Directors of the Bank admitting
loan applicatiocns for negotiation will be communicated to
the Fund.

(¢) Consideration of loans by the Ioan Committees of the Bank
and negotiations for loans will be assisted by monetary
and balance of payments dota supplied by the Fund. The
reports of the Loan Committees will be given to the Fund.

(d) Prior to final action on & losn, the Bank will ascertain
whether the Fund vishes to exprese an opinion on any
aspect of the loan of concern to the Fund; and will con-
sider such opinion.

(e) The Fund will be informed of all decisions by the Bank
on loan applications,

(f) The Bank will communicate to the Fund such reports
"voncerning outstanding leoans as are deemed to be of
special interest to the Fund.

Bs The Bank will consult the Fund through the Joint Standing
Committee on any question of policy arising in connection with lean
applications which involves the short-term financial position of
members, their monetary or balance of payments position, or their
exchange rate or exchenge restrictions.

Actions of the Fund

e With respect to Fund transactions,

(2) The Fund will communicate to the Bank fortnightly state-
ments of the financial positions of members in the Fund!s
books and will c2ll the atterntion of the Bank to any
urmsual proposals or developments concerning Fund trans-
actions.
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(b) The Bank shall be informed of any proposed step to
declare a member of the Fund incligible to use the
resources of the Fund.

(c) Prior to any final action which alters subsbantially
the ability of members to use the resources of the
Fund, the Fund will ascertain whether the Bank wishes
to express an opinion on any aspect of concern to the
Bank; and will consider such opinion,

10, Decisions of the Fund concerning por values will be
commmuniceted to the Bank,

+ls With rcspect to exchange restrictions,

(a) The Fund will inform the Bank of all proposed actions
with respect to the cxchange restrictions of members,
where such actions are of significont interest to the
cperations of the Bank.

(b) Decisions of the Fund on exchange restrictions will like—
wise be communicated to the Bank,

12 The Fund will make available to the Bank information con-
cerning the balance of payments and monetary position of members.

13, The Fund will consult the Bank through the Joint Standing
Committee on any question of policy arising in comnection with its
transactions with members which involves the long-term finanecial

position of members of their reconstruction or development progranm.

1he The Joint Standing Committec discussed the matter of
representation at meetings of Executive Directors and concluded
that the present procedure whereby the Executive Directors of each
institution invite representatives of the other to appropriate
meetings should be contimued,

Distribution:

Executive Direcetors and .lternates
President (L)

Vice President

Trcasurer

General Counsel (10)

Ioan Director

Rescarch Director

Public Information Dircctor

Chief of Communications

Secretary

Secretary, International Ifonetary Fund (L0)

Sec=-10l
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ALEegpy

Garner 6th October 1947

A.5.0. Hoar

Coordination between IBRD and IMF in Sending issiona to Member Countries.

1.

2.

3-

This afternoon I had a word on the above-mentioned subject with
Mr. John L. Fisher, the iActing Managing Director of the Fund.

I referred to the invitations which the Bank had received to send
representatives to Mexico, Peru, and (informally) Bolivia and to
my understanding that the Fund had received invitations to send
missions to Peru, Bolivia and Costa Rica.

I said that I was sure that he would agree that it would be unsatis-
factory and, possibly, embarrassing for unccordinated Bank and Fund
missions to operate simultaneously in a member country. I therefore
thmmmtnlhwldtﬂkmmtmmammdmwtomh
agreement on how to answer these particular invitations and how to
arrange our missions.

In reply, Fisher showed me & telegram* which the Fund had just re-
uimrrmmlmthatthnmmudhndqﬂdtampt
the invitation to Peru and that Gutt wished to discuss the natter
with the Bank. In view of this, and of the fact that Fisher is
leaving the Fund for good at the end of this week, there was no
point to be served in pressing for official conversations at this
stage, 1 agreed that we would stall the Peruvians off until next
week.

In the meantime, however, Fisher expressed his perscnal agreement
with the following suggestions which I put forwards

(a) Whenever requests for missions are received by either the Bank
or the Fund, the matter should be discussed between them prior

to acceptance.

(b) In cases where the Bank and Fund receive requests for missions
similtaneously, such missions should be coordinated. According
to where the emphasis for a request for a mission may lie, the
maionshwldbohndodbya&nkm'aﬁmdm,whouould
allocate various phases of the mission's work to qualified Bank
and FPund members. :

(¢) If either the Bank or the Fund received a request for a mission
which did not involve the other institution officially, they
should nevertheless consult with the other, with a view to deter-
mining whether staff members from the other should be borrowed,
either for particular tasks or to report the other institution's

point of view.

#Fisher will see that a copy of his telegram lis sent up to the Bank officially.

ASGH/ts



TO:
i !
J/¥e FrROM:

SUBJECT:

INTERNATION/ BANK FOR RECONSTRUCTION ANC "EVELOPMENT

OFFICE MEMORANDUM

Mr. A/S. G. Hoar DATE:

Gilbert H. Clee

Suggestions which might be advanced during Staff
called to discuss coordination between IBRD and ANF~%R
to member countries, ' 2 B

Statement of Problem

It is understood that the IMF has received invitations to send
missions to Peru, Bolivia and Costa Rica.

The IBRD has received invitations to send representatives to
Mexico, Peru and (informally) Bolivia.

It is considered that uncoordinated IMF and IBRD missions operating
simultaneously in a member country may be unsatisfactory for the following
reasonss:

a. Unnecessary duplication of effort may result.

b. The IBRD and the IMF may arrive at different answers
to the same problem., If this happens, it may be
embarrassing to the Bank and very confusing to the
member government.

[iecommendations

It is recommended that a meeting be held with representatives of
the IMF in order to endeavor to reach agreement on the following proposals.

a, If the IBRD and the IMF receive requests for missions simultaneously,
such missions should be coordinated. Inasmuch as the member ,govern-
ment being studied probably will request a lcan, the coordinated
mission should be headed up by a representative of the IBRD. Under
his direction, various phases of the mission's work can be allocated
to qualified Bank and Fund staff members,

If the above suggestion is not accepted, the Bank and Fund should
at least agree that each mission will handle a portion of the total
work in order to prevent duplicetion and disagreement, The ILF
portion should be confined to money and banking matters,

b. If only the IBRD receives a request for a mission, arrangements
should be made whereby an INMF stalf member can be borrowed for the
purpose, if such action seems desirable, Conversely, if only the
IMF receives such a reguest, the INF should be able to borrow a
Bank staff member (s) if available,

GHC : mmr

cc: Messrs. W. Hill
M. Elliott

OFFICE SERVICES 17-10



INTERNATION' BANK FOR RECONSTRUCTION ANC EVELOPMENT 7‘//"({’

OFFICE MEMORANDUM

TO: « Hoar DATE: geptember 25, 19L7
FROM: i H. Clee

SUBJECT:

Mir. Basch has just informed me that the International Monetary Fund is
planning to send missions to the following countries in Latin America:

Peru
Bolivia
Costa Rica

It is Mr. Basch's understanding that these countries have requested
missions officially.

It is suggested that a meeting be arranged between representatives of
the Loan Department and the IMF for the purpeose of coordinating any
missions that might be sent to Latin American countries., I believe that
duplicate missions would not be satisfactory to achieve our objective.

Mr. Garner has just notified me that Mr. McCloy has approved the Bank's
“mission to Peru. In order that I might arrange a meeting with the repre-
sentative of Peru, it would be appreciated if Mr. Elliott and myself
could meet with you atyour earliest convenience to discuss this matter
further.

GHC : mmxr | i_fl
ce: Mr. Elliott PR

OFFICE SERYICES 17.10



Chiefs of Division September 18, 1547
C. H. Davies
Liaison with Research Department of Intermational Monetary Fund

The meeting that it was intended to hold some weeks
back was dcfwnd.boemao of the absence of key Fund officials
at the London meeting. It will be held as soon as possible
after their return,

In the 'nunti.-. the attached program of werk of the

Fund Research Department together with a list of memoranda

prepared by it are circulated for information,

Attachments

CHD: dh
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FILE COPY

Walter Hi1l1 . Sept. 12, 1947
Re P, Skillings

Gurection to Notes on Meeting between Members of Staff of Loan
lesearch Departments of the Bank and Representatives of
Monetary Fumd

In the notes as originelly circulated (puge 4) Mr, Hexner is quoted
um“mtthrudnam“mwm,homm
the amount of interim aid, that present monetary reserves should not be
further reduced, :

A more correct interpretation of Mr, Hexner's views would be as follows:
'Iruﬁhumﬂ-umm‘mutlorm-uhhﬂm
to nations, it might be desirable not to start with the assumption that
rations Mﬂwm%M-ﬂh&Mnm
before being eligible to receive interinm atd," ‘

RFS/nd

CCy Mry Rigt .
Mr,
Mr, Rueinski

7
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INTERNATION: BANK FOR RECONSTRUCTION AND “'EVELOPMENTJ /}j f
i s g

OFFICE MEMORANDUM

T™O: Mr. C. C. ilton DATE: August 19, 1947
FROM: A, S. G. Hoar

SUBJECT: Collaboration with Research Department of Monetary Fund

You will find attached the Fund's Research Department's
program of work, to which are annexed a list of divisions in the
Department and lists of memoranda which they have prepared. For
ease of reference, Acheson has prepared a summary of the main memo-
randum, which is also attached.

I think we should be able to build a very helpful, coopera-
tiv%’rslationship\with the Fund's Research Department. Many of their
activities will run parallel to ours, and I would particularly draw
your attention to their "country books." If we set about the matter
in the right way, we should be able not only to avoid a great deal
of duplication, but to obtain material assistance in the compilation
of the records we ourselves will ggauire.

With regard to ways and means of achieving this end, I
would like you, first of all, to study these papers and then to pass
them on to Hill after his return. I would like to have a discussion
with you and him soon after my return from my holiday. In the meantime
I think there would be no harm in letting the chiefs of division and

loan officers see these papers.

OFFICE SERVICES 17-.10
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INTERNATIONAL JANK FOR RECONSTRUCTION AND VELOPMENT

| OFFICE. MEMORANDUM #4552

‘/Mr- -A-- S- G- Hoar
TO: Mr. C. C. Hamilten DATE: August 14, 1947

FROM: W. G, Welkw

SUBJECT: Cooperation between International Monetary Fund and Loan Department, IBRD

I should like to offer the following suggestions with a view
to achieving more effective cooperation between the Research Depart-
ment of the Monetary Fund and the Loan Department of the IBRD:

l. There should, of course, be close and constant contact be-
tween the divisgion chiefs in the two organizetions. But, in addition,
there would, I think, be an all-round gain in efficiency if the staff
members actually working on the same country were to establish and
maintain the closest possible cooperation. This could be done by meet-
ings and discussions regarding material and plans of study, by informal
luncheons, exchange of rough drafts of reports for comment, and, as fer
ae the confidentlal nature of some of the Bank's information will allow,
the malking available of files and of general informetional materizl not
ineluded in formal reports.

Such cooperation would, I think, assume particular importance
whenever the Bank is underteking special studies involving detailed
research on balance of payments and similar matters in connection with
active loan applications, Close cooperation at such timee would enable
staff members of both organizations to avoid wasteful duplication of
effort,

2s If the Fund intends to prepare studies for non-member countries,
the Loan Department might use these studies as ite main background mate-
rial for such countries, thus being freer to concentrate, in its own work,
or. countries which are members of the Bank, For member ccuntries from
which no applications are exected in the immediate future, & similar
procedure might be followed, especially by Loan Department divisions
fully occupied with applications already on hand or in immediate pros-
vects This would - and should -~ of course, not preclude the various divi-
elons from vpursuing, as the time of their staffs permits, independent
studies on all countries for which they are resvonsible.

3. No doubt some press clipping service exists in the Fund similar
to that operated by Mr. Jeals By dividing up the publications covered by
the two press clipping services, each service clippring two copies of the
rublications assigned to it, one for circulation in the Fund and the other
in the ILoan Department of the Bank, a greater yield for both orgenizations
would be likely to resulte.

OFFICE SERVICES 17-1C
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INTERNATION”" BANK FOR RECONSTRUCTION AN NEVELOPMENT

OFFICE MEMORANDUM

TO:. Mr. A. S. G, Hoar DATE: August 13, 1947
FROM: Gilbert H. Clee
SUBJECT: Suggestions as to cooperation between the Loan Department and the

International Monetary Fund and the Research Department of the
International Bank,

International Monetery Fund

It is understood that the IMF intends to prepare rather complete
economic reports on all member governments. We believe that these
reports may be of substantial benefit to us in our own studies, inas-
much as the work which they will do will involve the accumulation of
substantial material which we would etherwise have to aceumulate.

As we undertake our studies of eaech government, we would be glad to

v contaet the IMF and obtain from them all reports which they have made
relative to that country. We believe, however, that it will be essential
for us to analyze these reports carefully, in order to justify the

# conclusions reached by the IMF in light of our own experience, knowl-
edge, and requirements, If we determine that their conclusions do
not agree with ours, we will be glad to meet with them and endeavor

& to come into agreement after consideration of the detailed material
which both of us have accumulated.,

Inasmuch as the IMF will make its investigations for reasons different
than ours, and inasmuch as the IMF tends to utilize nationals in the
preparation of their reports, I do not believe that we can afford to
accept at face value the conclusions arrived at by the Fund.

We also would prefer to initiate all action relative to any cooperative
venture with the Fund. If we undertake a study of a ecountry, we would
prefer to approach them, informing them of the material we have and
asking them for any material they have.

Research Department of IBRD

Our arrangements for cooperating with the Research Department are
fairly well established., As we undertake a study of a particular
country, Mr. Rist is informed. In turn, he designates a member of
his staff to cooperate with us. We intend to obtain any information
from Research relative the country in which we are interested, and
/  we propose to keep Research informed as to the progress that we are
making as our studies and negotiations with any country progress.

It is alsc hoped that Research will be able to undertake broad continental
studies relative to Latin Ameriea, which will give us an over-all view
of certein problems—such as debt, commodities, flow of trade, ete.
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Mr. A. 8. G. Hoar . August 13, 1947
Gilbert H, Clee
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Mr. C.C. Hamilton 12 Awgust 1947
LeGe Putcher, Asia=-Africa Division
Cooperation with thmthnl Monetary Fund

Referring to the meeting this morming in My, Hoar's office, I dffer the
following suggestions: |
; (1) That there be an early exchange of information between the
Loan Department of the Bank and the Research Department of the Fund on the assign=
ment of work in beth orms.uum.

(2) That the work program of the Research Department of the
Fund be made available te the Loan Department.
{3) That a complete set of the Fund's Basic Country Statistics
be supplied to the Loan Department and maintained in the Loan Department's files.
| (4) Thet, since seme information to be handled may be classified
as "Secret®, "Confidential" or "Restricted”, it would be advisable to standardize the
terms themselves, the standardisation covering both definitions and authority to clas-

<5

sify and declassify.
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