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'NATIONAI, W VI LIPINT ' ITERNAT!ANAL fANK FOR INTERNATIONAL FINANCF
AT AT flN | RECONVTTrT0 ANDr TVELOPMFNT - CORPOR'AT ON

OFFIG MVEMv1/\NDUM
,-o:~AV 0r. 2. P. M. Car 11 N/DI mk

I. P* ~ ~ 1.. fATs-: 1), 1,T -I -fill

!MOw: _ hgene H. Ro-tbev C ,
SU. .'C? : TncreP in Certificatos of Denoit Coiling

The attached draft board document requests a $250
million increase in the certificate of deposit limit from
02,250 minlion to 32,-00 million. propose this extension
because of he large diff'nni betwoua interest ratos3 on
hort-term U.S. Governent and - oncy securiies and rates

available on certificates of denosit. Presently, 90-dny certifi-
cates of d.eposit yield about 9.0' while Treasury bills of the
same maturity yield 7.3% - a difCerental of 210 basis points.
Agency securities are yielding about 7.3% for 90 days - a spread
of 200 basis points from the certificates of deposit.

Our current investment strategy is to hold shorter
term investments to avoid the risk of increases in interest
rates and CDs offer a convenient high yielding security in
which to hold these funds.

This increase And the previous increase of 0500 ml-
lion total to approximately one-half of the new borrowings that
we have received in the last few weeks. The percentage of the
portfolio held in CDs will remain about the same.

Attachment

IN!?oterg~ jcv



December 31, 1974

FaOM: The President

TIME~; DI'OSITS

1. This memorandum requests the approva of the-Eecu-

tive Directors to increase the athority to invest U.S. dollar

unds of the Bank in time deposit accouts wjith U.S. commercial

banks from the present authorization of $2,250 milion to $2,500

million (see Annex A).

2. In the absence of: objection (to be communicated to the

SecrOtary or Deputy Secretary by the close of business on January
9, 1975) the foregoing will be deemed approved, to be so recorded

in the minutes of a subsequent meeting of the Executive Directors.

ob ert S. McNamara

Dis tribut ion.:

Eiecutive Directors and Alternates
President
Senior Vice President, Operations
Executive Vice President and Vice President, IFC
President's Council

. J. Adler
Treasurer
Controll er



Februar 10, 195 8

April 30, 19 58 irese o

March 28, 1961 i.crcas;d to

January 26, 1962 increased to 03 l

January 19, 1965 increasod to O on

.-aren l, 1969 icreased to

Septembr1er 12, 1969 increased to >700 ia

13, 1970 increased to 8600 11Lc

a.nua ry 28, 1971 increased to p903 11il

April 12, 1971 increaso to

January 14, 1972 increascd to 200 on

1arch 16, 1973 incrOasod to p1,300 I11Zo-.

January 10, 1974 increased to , 0 -
1,400 m o

Jly 26, 1974 increased to $1,550 mi11o

October 15, 1974 increased to yl,750 million

December 12, 1974 increasod to (2,250 millioz

Treasurer' s Department
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10822 Childs Court
Silver Spring, Md.
20901

December 23, 1974

Mrs. Wyatt Taylor
Camp Seafarer
P.O. Box 10976
Raleigh, N.C. 27605

Dear Lil:

Enclosed is the 1975 Application

form for our daughter, Diana.

Best personal regards.

Sincerely,

Eugene 'H., tberg

Encl: Application & $50 check



N R A DEVELOPMENT iA.iRNAHiONAL BANK FR INTE4RNAlil NAiL lNANCI

ASO(iATION RECONSRU11ON AND :)LVLOPMLNT CORPORAMUN

O UT7GO NG A

TO). INTBAFRAD DAiE: DECEMBER 24, 1974
TOKYO

CLASS OF TELEX

SERVICE:

COUNTRYW (JAPAN)

IL X f:
Cable No.

FOR MR. SOEJIMA

PLEASE ADVISE WHETHER CONVENIENT FOR ME TO VISIT TOKYO MONDAY,

JANUARY 6 THROUGH THURSDAY, JANUARY 9 FOR DISCUSSIONS WITH

BOJ AND MOF ON (A) ROLLOVER OF BOJ OBLIGATIONS AFTER FEBRUARY

1975 AND (B) INVESTMENTS OF OUR YEN HOLDINGS STOP ALSO

PREPARED TO DISCUSS INFORMALLY FEASIBILITY OF PURCHASING OUR

OUTSTANDING YEN BONDS IN MARKET OR THROUGH TENDER OFFER

STOP PLEASE ADVISE SOONEST STOP KINDEST REGARDS

ROTBERG

NOT TO E Zl MI7

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME EUGENE H. ROTBERG

TEASURER'S) 4

-m /k Il '- omd-

OICINrJAL (Glo, Copy)



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WAS HIN GTON, D. C. 20433, U. S.A.

December 23, 1974

Mr. Haig Croubalian
Banking Relations Dept.
Trade Development Bank
2, place du Lac
P.O. Box 874
1211 Geneva 1, Switzerland

Dear Mr. Croubalian:

I want to thank you for the very

beautiful 1975 diary. It was most kind and

thoughtful of you to remember me.

Please accept my best wishes for a

happy and satisfying New Year.

Sincerely,

Eugene HRotberg
Treas



OUTGOING WIRE

TO: NOTENBANK DATE: DECEMBER 20, 1974

FRANKFURT CLASS OF
FULL RATE

SERVICE:

COUNTRY: GERMANY

TEXT:
Cable No.:

ATTENTION: DR. TUENGELER

RE INVESTMENT OF IDA FUNDS STOP FOLLOWING DISCUSSIONS WITH BUNDESMINISTERIUM

FUR WIRTSCHAFTLICHE ZUSAMMENARBEIT WE HEREWITH CANCEL OUR INSTRUCTIONS TO

INVEST DM 356.4 MILLION IN THREE MONTH TREASURY BILLS GIVEN IN OUR CABLE

OF DECEMBER 17 STOP THE AMOUNT OF DM 381.4 MILLION PAID TODAY BY THE

FEDERAL GOVERNMENT SHOULD BE CREDITED TO OUR IDA F CASH ACCOUNT PENDING

FUTURE DISBURSEMENT INSTRUCTIONS ON WHICH REASONABLE ADVANCE NOTICE WILL,
BUNDESMINISTERIUM

BE GIVEN WITH COPIES TO THE MINIKURXHKXEKfNlMIKKRNMfKKNTYNR STOP WE

GREATLY REGRET ANY INCONVENIENCE WE MIGHT HAVE CAUSED IN THE CONTEXT OF

THIS CANCELLATION STOP BEST REGARDS TEST

ROTBERG

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DITRIBUTION:

Messrs. Knapp, C gill, Nurick,
Rotberg, Gabriel, HittmairNAME Eugene H. Rotberg de Boeck

DEPT. Treasury

SIGNATURE ( GN TURE INDIV DUA AUTHOR ZED TO APPROVE)

For Use By Communications Section
REFERENCE: GRotberg-vm X-2

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

ARNOLD GRAPHICI NDUSTRIES, INC. 117WASH INGTON, D. C. 20005
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December 18, 1974

AIR MAIL

The Secretary to the Treasury
The Treasury
P.O. Box 5010
Wellingtcn, New Zealand

Dear Mr. Secretary:

We refer to the non-negotiable, non-Interest-bearing demand notc of
the Covernment of New Zealand which was substituted for currency paid or
payahle by New ?neJnd on its advnce contribution to the 'Fourth lieplenich-

ment of the resources of the International Development Asociation. This
note is held for our account by our depository, the Reserve Bank of New
Zealand.

Please pay on or before January 3, 1975 $AZ 230,300 against the note
dated October 25, 1974 in the orilinal principal amount oi $NZ Z,645,270.33

The Reserve Bank of New Zealand, as depositorv of this Association, is
being Instructed to receive these funds and, upon receipt thereof, to cndorse

the partial paymnt on the reverse of said note dated October 25, 3974.

Sincerely yours,

Victor C. Chang
Deputy Controller

cc: Mr. Stanley A. McLeod
Executive Director

RBeper BAnk (vf Tou 1an<
G.P.O. Box 2498
Wellington, New Zealand

E. Asia Region - New Zealand

Messrs. Rotberg, De Boeck/Topolsky, Watanabe
Messrs. Davies/Gray, Duarte

File: IDA - Notes & Obl. - New Zealand

HLanger/amd



December 18, 1974

AIR MAIL

Reserve Bank of New Zealand
G.P.O. Box 2498
Wellington, New Zealand

Dear Sirs:

We are enclosing a copy of our letter of December 18, 1974 to The
Secretary to the Treasury wherein we request payment of $NZ'280,300 againpt
the non-negotiable, non-interest-bearing demand note dated October '25, 1974
in the original principal amount of $AZ 2,645,270.33 which you, as our
depository, are holding for our account in our Securities Custody Account A.

Upon receipt of the above-mentioned funds, you are authorized to endorse
the partial payment on the reverse of the said note dated October -25, 1974.

Please credit the amount received to our Account F with cabled confira-
tion to us.

Sincerely yours,

Victor C. Chang
Deputy Controller

Enclosure

cc: Mr. Stanley A. McLeod
Executive Director

E. Asia Region - New Zealand

Messrs. Rotb'org, De Boeck/Topolsky, Watanabe
Messrs. Davies/Gray, Duarte

File: IDA - Notes & Obl. - New Zealand

HLanger/amd



|NTERNATIONAL BANK ~OF< RECONsTRUCTioN AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WAH;NGTGN.D.C. 20433, US.A.

December 18, 1974

Dear Milton:

Joan writes me that you had a little

debate about whether or not Robert S. Mcxamara

is the President of the World Bank. If he

isn't President of the Worl& Bank, an extremely
efficient job of cloning has been perpetuaed

on the world -- even down to his handwriting.

I am sure Lhat h je Jpanese would be

very distressed if the rumor were spread that

their bonds were signed bY an imposter. I am

enclosing a specimen (non the kind you are

used to) which you may wish to keep for your

records.

Best regards,

Gene Rotoerg

Encl.

P.S.: Love to Joan. Please pay us a visit

when you come to Washington.

Dr. Milton A. Wohl

1209 Stratford Ave.

Melrose Park, Pa. 19126
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T CRO MOuRINAGA DA DECEM62a R 1

-A O jA2AN CLASS C TELEX

suI SER~\j

1T IS WITL P LASURE T' AT I HAVE LEARNED OF YOUR APPOINTMEN AS

GOVERNOR OF THE BANK OF JA2AN. I LOOK )RWARD Ti RENEWING YOUR

ACQUAINTANCE AND CONGR1,ATE YOU ON YOUR ASCENDENCY TO TLIS MOST

!&2ORTAT 2OST. 2LEASE ALSO EXPRESS ON BEIALF OF MY COLLEAGUES

AND ASSOCIATES MY WARMEST CONCRATULATIONS 10 MR. MYEKAWA.

_OOK FORWARD TO MEETING WITL YOU SOGN. KINDEST REGARDS.

EUGENE i. ROTBERXG

CLEARANCES AND C0?Y D!S JiON:

G1U H. ROTBERG

A i () - .i



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: December 16, 1974

FROM: Eugene H. Rotbe

SUBJECT: U.S. Bond Issue CONFIDENTIAL

SUMMARY OF MEETING

Present: Mr. Robert S. McNamara

Mr. Eugene H. Rotberg

Mr. John Gutfreund, Salomon Brothers

Mr. McNamara and I met with Mr. John Gutfreund on Friday,
December 6, re our forthcoming U.S. bond issue and the acceptability of
the Bank bonds in the market in general. Gutfreund made the following
points:

(1) The market was receptive to a Bank issue. There was a
substantial demand for intermediate-term securities and there should be

little difficulty in successfully placing the entire $500 million. He
said they would endeavor to price the issue as close as possible to U.S.
Agencies. Further, they would seek to price prospectively, i.e. consider
not only the market on the day of pricing, but the projected trend over
the next several days.

(2) Gutfreund expressed the view that the Bank should be able to

raise up to $2 billion a year in the U.S. market. The Bank's name and

overall financial strength were attractive to investors who were seeking
the most creditworthy-type obligations. In this connection he noted that

there had been a shift of investor preferences as yield spreads increased

substantially in the last year between "good" and "prime" quality
obligations.

(3) Gutfreund noted that, speaking for his own firm, they would

be prepared to offer the Bank advice and suggestions on the kind of
instruments which the market might accept; the timing of the issuance of
our obligations, and the ways we might condition the market to readily

accept substantial placements of our bonds.

(4) Gutfreund observed that the pricing of our forthcoming issue

should be done in a manner which would sell the bonds but that the bonds
should not be sold too cheaply since that could have a negative effect

on downgrading our financial image. He observed thaL the purchasers of

bonds had "short memories" and that, if the buyers thought the bonds
were fairly priced, they would be potential buyers for future issues.

cc: Mr. McNamara

Mr. Cargill

EHRotberg:emk



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON, D.C. 20433. U.S.A.

December 13, 1974

Mr. Charles C. Schley, Jr.
Vice President
Sorg Printing Company Inc.
80 South Street
New York, N.Y. 10038

Dear Mr. Schley:

I want to thank you for sending

the 1975 calendar. It was most kind and

thoughtful of you to remember me.

On behalf of my colleagues, let

me wish you and your associates a happy

and satisfying New Year.

Sincerely,

E neH. Rberg

reasurer



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON, D.C. 20433, U.S.A.

December 13, 1974

Mr. Erwin Wehrli

Senior Vice President

Union Bank of Switzerland

Bahnhofstrasse 45

8021 Zurich, Switzerland

Dear Mr. Wehrli:

I want to thank you and your colleagues

for the very beautiful 1975 Almanac. 
It was

most kind and thoughtful of you to remember 
me.

Please accept my best wishes for a

happy and satisfying New Year.

Sincerely,

Euge eli. R$ erg
T easurer



10822 Childs Court
Silver Spring, Md.
20901

December 13, 1974

State of Maryland
MOTOR VEHICLE ADMINISTRATION
6601 Ritchie Highway, N.E.
Glen Burnie, Maryland 21061

Attention: Edna E. Whitlock
Gentlemen: Central Tag Return Unit

Re: Safety Equipment Repair Order 1496554

This refers to your "Notice of Suspension" of the
registration plates on our 1969 Oldsmobile. The notice
states that we have failed to comply with the Safety
Equipment Repair Order issued on April 25, 1974.
Apparently there must have been some error.

I am enclosing for your information Customer Service
Order No. 562673 dated May 1, 1974, six days after the
Suspension Notice, which clearly shows on the bottom,
left-hand corner the necessary repair -- the installation
of rear lights which had previously burned out. I would
very much appreciate your sending to me a revocation of
the "Notice of Suspension". Apparently the documentation
confirming this repair has either not been sent to you or
possibly lost. At any rate, the work was done quite quickly
after the notice was given.

Very truly yours,

Enclosures: 2



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON, D.C. 20433, U.S.A.

December 13, 1974

Mr. Giuseppe Trovato
Representative
Banco di Sicilia
1 Wall Street
New York, N.Y. 10005

Dear Mr. Trovato:

I would like to express my apprecia-

tion to you for the beautiful art book which

you sent me. It was most kind and thoughtful

of you to remember me.

On behalf of my colleagues, let me

wish you and your associates a happy and

satisfying New Year.

Sincerely,

Eugene H. Rotbex
Treasurer



Hans

Ronnie will get in touch with you tomorrow (Sunday).

He has the Saudi Arabian documents and will clear them.

Shoaib also has the documents (I slipped them under his door

on Saturday). I have discussed the substance of the changes,

which are purely technical, with Shoaib and he has no objections

of course.

Ronnie will talk to McNamara on Sunday and will advise

you of his discussions with McNamara. Please get the documents

to McNamara early on Monday - before 9 if possible - to get

McNamara's clearance. Point out that they are simply technical,

and changed the form from a note to a bond.

Also discuss the U.S. document with Ronnie. We may

distribute the change late Monday afternoon or Tuesday. That

only gives the bond buyer an option between registered and coupon

bonds -- a development which occurred during the selling effort

after the announcement.

Gene
12/7/74

EHRotberg:emk



The otrld

Dear Mir.

We are enue v co Z of ur letter of Dwo ter 919 to the
General Trcacua ei re oust et oV V. 7,152,100 anainst

.- hichn yo, Cas . a-P, wc "0" ouY"nt .0 car
Sun Cu cc

C- -1, : ---,'

encr

; o n~c~xPCu< X CCM IcLL o) Q)< CC va 24( tau.

1 vu VATrs'

File: IDA - Notes & Obl. - Netherlands

HLanger/jad



r 9, 19Q74

AIR '^TL

CeVrel
ministry of Fn

Theetrnd

Dcar Art:

We refer to te Aanniotible, nointero-Uearinc demand notes of

p ' tK n 1 Ito aKvmme C tion o LIM C 1 u

p Oucns o e 114- I Telepmt A ssoiaton.

T t oqr acoount Q c-r d try, De erla7 Iu

71se oA no ype imuv-4 175 f. 7,152,10 n-pt Not no.

V. rv o thin Awceiation, 1 be
-1 - Of A K

D"puty Controller

De Nederlandsche Bank Y.V.
Postbus 98
Amsterdam-1002
The Netherlands

EMENA Region - Netherlands

Messrs. Rotberg, De Boeck/Topolsky, Watanabe
Messrs. Davies/Gray

File: IDA - Notes & Obl. - Netherlands

HLanger/amd



r4

vn c of cur ! of Tewor 9 1971 to Det

b n a eplnapal

pMm rla7 re Li eO oathorized tPo

Cm wint reannd to owr ount F Kith cobled

Dni Contro

iesrs. Rotbcrg, De Boeck,{Topolsky, Watanabe

Messrs. Davies/Gray

File: IDA - Notes & Obl. - Norway

Kllanger/jad
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ccmr 9, 1P7

A iTL

Det Qn-lY nar Ta for

slot nv n

bear Sirs:

UP rr o nr, nnr - d_-and vote r(f
tn Tin ich Of '-iitu or cor nwU Au or QvTl
by Nomn.v on its v r' cotribution to tvy Fourth F r etof the
resourceP: Of t! e i Cratiem; 1OUClOPMn Amorinton. This note is held
For n r wawei t r ;m7 n., noto. vV l;"l

Pleie pay on or 4?fore jonrry 3. 1973 Nr 5,354,= apain~t the note

Th 7wqs inn, a3 epsiter7 of thi Aq atlon. !q n. instructe.1

Syncyi -ours,

DepStLy Controller

cc on
c o : r r

Oslo 1, Norway

EMENA Region - Norway

Messrs. Rotberg, De Boeck/Topolsky, Watanabe
Messrs. Davies/Gray

File: IDA - Notes & Obl. - Norway

HLanger/amd



Decedcer 9, 1970

Dannarks nat ionalhank
NYnn 'inn!

DK-1093 Copenb~qen i,
Denarl:

Dear Sirs:

of Fore; Aairs, cA 7n, in wh ich we re-et am of 0r-6,552,70 aainst
the non-o eot inn ot .- 4A Oated Novepber 9,
19 74 i n t A -r I -n i 1 r i r1pal :I un oP - "rn-1072, 7,' .3 che vPo, a s outr
dePoitoryV, :yU "ei Or O- r scOUnt nO~r necurienl usto7 ACCoun A.

Un receipt ofte h ove- entlonej funns, you -re authorinad to endori-:

Pen>e credit the tunds received to our Account V with cobed confirmation

to use

I S C'I 1c (r

e on - iDen:r

Messrs. Rotbhrg, De Boeck/Topolsky, Watanabe

Messrs. Davies/Gray

File: IDA - Notes & Obl. - Denmark

HLanger/amd

le< 14



Pac-:wer 9. 17

styof FrinMar

10 TA 7

D 12r d pehrnk

10 rery to thP non-neqotinbl, nt ing drand note of the

Kiprdo ofDr-ark ;i cih Y-s sykntitUted foi currencv naid or gaole by Qc ark

on its z atl UWCO to 1 e :rt i:- & -IKO t Of thP Y:uce ofC Qthe,

InteOr: 1r1- - I nt: wmcain ,w nono Qs 'old for our pccoKt by7

our deo=Rto 7 anr s &ationihank.

datr Aorbcr 7 in the or nal pripcipal :wount of Dhr-102,704,000.

to 1 1, r;-t tio -adoran the pa rti 1 pgyen
on t ove o0t

7.>c.

eolryens Kanal 17
DK-1093 Copenhagen K
Danmark

EMENA Region - Denmark

Messrs. Rotberg, De Boeck/Topolsky, Watanabe
Messrs. Davies/Gray

File: IDA - Notes & Obl. - Denmark

HLanger/ams



AV 'OTT'

Ja pan

Dowr Sirs:

Ve are c30ing a copy of our letter of Drmber 9 1974 to te
Mini-tro K 0e rnin tV rv0 0 t

% c v0' w our e he d ur accont in our

Un ren- Q no fun& you ar- tanhwrized to

Sincerely yours,

cIo Ci\. CUm

Umtv COlt allpler

E. Asia Region Japan

Messrs. Roeberg, De Boeck/Topolsky, Watanabe
Messrs. Davies/Gray, Duarte

File: IDA - Notes & Obl. - Japan

HLanger /amd



DecePr 9,1 '7

Ton o, JJoo~m

2320 -"Pac0"ettw Avenue, A. W,

Dear 7r. Kinister:

We refer to the non-negotiable, non-interest-hearin; demand notes of
the Japanow Governn t ;lck uere substitur or currewev paid or navable

resources of the lawtnational 2:caopwent /A ciation. These notes are

hld for our account >y our oItory, T1emw of Jpan.

Plevse pny en oy hafore jor . 8,vS 19773 T ,01q ,010 naimt Note
Nos. 'A3 t 'A 4 Kazed Awvior 1974 n the oriinal principal arount
of V50> 0DO. n anO

Vw ,& ofi - ,.1 o h. joDOLA is LCOPi .laisnow"I~'

to reenive those funn3,,and upon receipt thr-of, to cancel and rurreIdr the

vi to C. .K
DeptyCoroller

cc:Mr.T-ro !"ori

25in2 o .C 20

Business Section
Foreign Department
C.P.O. Box 203
Tokyo 100-91, Japan

E. Asia Region - Japan

Messrs. Rotberg, De Boeck/Topolsky, Watanabe
Messrs. Davies/Gray, Duarte

File: IDA - Notes & Obl. - Japan

HLanger /amd



December 9, 1974

Cntral rir of Kuait
P. 0. Pox 546

KUait, Late Of i

Dear Sirs:

We are r nlonin a copy of our letter of December 9, 3974 to the

mwnedtry of vi-ic- a- oil -wer v:e requost pav ont of'KD 693,810 n-ninst

tho non to O t,.0 o ,7.- w .= znu j .1 iP y-. r 7,

1974 in the cripinAl prineial oouni of 20,2 9,029.667 which you, as our

depository, arv holding fo our acerunt in Our becarities Custody Account A.

Urn rce of t R&. f ,ou mr nuthorind to u n-se

the partial pxyment on the raverse o te do 1 t d ovember'l, 19/4.

I'luac cr. Uu t nl 1 iL c cur !vccomt 7 rith cnbled confirmn-

Lion to us.

Meerelyyoura,

Victor C. Cm.ng
Deputy Controller

eutve irectr

Messrs. Davies/Gray

File: IDA - Notes & Obl. - Kuwait

HLanger/amd



Decober , 1974~

Ministry of Tinanoa and Oil
p oii er~ ca in~~e~s

U rc er to e n-ti non-interest-baring demand note of

t

fr our account by our dbnery, the oral 0i ofmait

datd in thn or "il "princie' m ut o 2,61962.657.

- * - -

nersr V'.thereo to rndorse the

Victor C. Cha
'"poty Conyyover

P. n. Yn S.ni

KUPY ,State of Kuuai

\-( Region - KuwaiL

Messrs. Rotberg, De Boeck/Topolsky, Watanabe

Messrs. Davies/Gray

File: IDA - Notes & Obl. - Kuwait

HLanger /amd



ecvember 9. 1974

Dear Sirs:

"c 1 ele ter of-e-er 9, 1 t t
D t o I nc. :C rin vv rnuest pon of Card'&,434,200 against

theronneatide no-iterstbeain deaknote Matd 7wmer'8, 1974
in t e ort l0 r.inal munn of Chirh you, aq our

Unn roe-An -f the Yt, -ou pre authoriz to dore
Me 1ent n o mam m saidv-p - wW note OWee ovember'2, 1M7.

Plenne cruit the Qmount received to Our Account F with cabled confirma-

Sincerely yours,

Victor C. Cng
"enyty Controiner

rs'. ontber Do Beck/Topolsky, Oatanabe

File: IDA - Notes & Obl. - Canada

HLanger/amd



Attn ni ra-es 01vision

Dear Sirm:

a4 rp2rr to the l n-interest-bear dem-d note of

by Canaa On its &vance V cniution to t Fourth pl m of the
resources : th r ievdop0n. o onote i hl
for our remot -yocr :.Y -:tor, ,o Conpd,

Please pay non r &ora j~munry 3, 197 CNz 7,47,z00 n ainst Qe note
dated !v 17r !, T+ ori&l nr !m of VmO

The , I deositorv cr 0i ;ociation, i beIng instructd
to r-ce n re.iot 0creo, to e orna th prtial -av-

mt c

S02erly yours,

cc: e.ol P -P rr
fz ' ' ci ,7 Ya ~ "

cly r'~rn

\Bank of Canada
234 Wellin ton Street
Ottawa, Ontario KIA OG9 Canada

Messrs. Rotberg, De Boeck/Topolsky, Watanabe
Messrs. Davies/Gray

File: IDA - Notes & Obl. - Canada

HLanger/amd



Doar Sirs:

c orv e eleP at a co7y of out KLT of O-ember 9,1074 to Lix!

Doprtr nt of r >nce whcrein vo rwuest raypnt: cf ~i1r 66,700 an;inst
dw oaverder T 197 in the orieinal principal amtount of

7 i 7" Ti Knl YE. q or eyw ory, ar nlOOa or our account in
nrcub o count A.

r! oned funqn, v00 Oro anthorized to,

yr~i v- i (o Kt, njrvw of the said :nte o.' 39 dot ,d!

M-SU1 4t terornt ren 1w oT wunr 1rm y vth cobled Con-

Sincorely yourq,

Victor C. Chang-
ePruty/ Centraoller

ENhA Region -ireland

Messrs. Rotberg, De Boeck/Topolsky, Watanabe

Messrs. Davies/Gray

File: IDA - Notes & Obl. - Ireland

HLanger/amd



Docerber 9, 1974

ALa QTI

Demrtmnrt of Tfiarce

Dublin 2, Irlnu1

Dear Sirs:

Ve refer to the non-neyoti_:31, non-inr ent-bearino demand notes of

thP Orf ir-al I ch V-7- :0an"UP t Vd o cu-rency -K" or ?ny-
able by arlan on its aovance contribution to ti Fourth replenishmnt of

the resources of the 1nturotil Devele'at ocition. T-o notes 3
are h0lA for our acce-vt by our ;csowitorv, tbe Ieta rnrk of Ireland.

Please yy en or befre J"nary 3, 1975 Y 0,700 ainst Note No. 5
dated 7ov-jher3 '.j'37l in t4O oriKiAl prirnaln aLont ofTr0,0.

TVCni!7n cVoa. .Ku~i Wn AnsuiLik)1 Ks

n insmut c re v cVCe uYs ani, a-on recot tuerpoo, to en--

Sincerely yours,

Kimo C. C11w

Deputv Controller

EMENA Region - Ireland

Messrs. Rotberg, De Boeck/Topolsky, Watanabe

Messrs. Davies/Gray

File: IDA - Notes & Obl. - Ireland

HLanger/amd



OFFICE MEMORANDUM
TO: Mr. Robert S. McNamara DATE: December 5, 1974

Mr. I. P. M. Cargill
FROM: Eugene H. Rotberr-

SUBJECT: Increase in Limit for Time Deposits

The attached memorandum requests approval for an increase in

the time deposits limit by $500 milion to $2,250 million. The increase

is requested because of the increased resources available from the

expanded borrowing program. Six month Certificates of Deposit now yield

about 9%; one year deposits can be placed at 8.50%.

Attachment



FROM: The President R74-

TIME DEPOSITS

1. This memorandum requests the approval of the Executive Directors

to increase the authority to invest U.S. dollar funds of the Bank in

time deposit accounts with U.S. commercial banks from the present

authorization of $1,750 million to $2,250 million (see Annex A).

2. In the absence of objection (to be communicated to the Secretary or

Deputy Secretary by the close of business on Thursday, December 12) the

foregoing will be deemed approved, to be so recorded in the minutes of

a subsequent meeting of the Executive Directors.

Robert S. McNamara

Distribution:

Executive Directors and Alternates
President
Senior Vice President, Operations
Executive Vice President and Vice President, IFC
President's Council
Mr. J. Adler
Treasurer
Controller



ANNEX A

Previous Approvals by the Board

February 10, 1958 $150 million

April 30, 1958 increased to $200 million

March 28, 1961 increased to $250 million

January 26, 1962 increased to $300 million

January 19, 1965 increased to $500 million

March 15, 1969 increased to $600 million

September 12, 1969 increased to $700 million

March 13, 1970 increased to $800 million

January 28, 1971 increased to $900 million

April 12, 1971 increased to $1,100 million

January 14, 1972 increased to $1,200 million

March 16, 1973 increased to $1,300 million

January 10, 1974 increased to $1,400 million

July 26, 1974 increased to $1,550 million

October 15, 1974 increased to $1,750 million

Treasurer's Department
December 5, 1974



H INAiLE
ASSOCIA!!U I RLCONSTRUCIION AND LVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Robert S. McNamara DATE: December 4, 1974

FROM: Eugene H. Rotber~qL4{.

SUBJECT: FY75/79 Financial Policy Paper

I have given my editorial comments to John Adler and Joe Wood and
the more reasonable ones are being incorporated into the next draft.
I think the paper is an excellent one and goes a long way to explaining

the operations of the Bank in a meaningful way. There are, however,
several basic comments which you might wish to consider.

The first relates to interest coverage. I have no problem with
getting away from that concept -- though I am not certain about the
reaction of the financial community. That, though is a matter of
education; our liquidity position goes a long way in resolving any
possible concern. Besides, there is little we can do (given our
capital base and the increments to it, as compared to the volume of
projected indebtedness) that can substantially improve the interest
coverage ratio. I would, however, set it forth- in the paper. It
is conspicuous by its absence and I think that most of the Part I
Directors will ask what it is and query why it is omitted. In FY79
the coverage would be about 1:1.13.

I would also set forth in the paper the average interest rate on
outstanding and disbursed loans - for three reasons: (a) it would
serve to demonstrate the lag effect of any increase in the lending rate:
(b) it would show the rather marginal impact of raising the lending rate
to 8-1/2% even over five years and (c) it would provide a better
measure of the aggregate "cost" of Bank loans to our borrowers.

It is clear that the Bank's income will become, for the most part,
a function of the interest earned on disbursed and outstanding loans
as compared to the cost of total funds - primarily because the Volume
of disbursed and outstanding loans rises faster than the liquidity
position. Accordingly it may be helpful to compare in the paper the
interest on outstanding and disbursed loans as compared to the total

cost of all funds. Fundamentally, it is the difference between these
two figures - less administrative expenses which determines our net income:

Fiscal Year
1965 1970 1975 1976 1977 1978 1979

Bank Lending Rate 5.50 6.95 8.50 8.50 8.50 8.50 8.50

Average interest on dis-
bursed and outstanding
loans 5.46 5.78 6.41 6.61 6.87 7.14 7.38

Cost of total funds 2.13 3.35 4.85 5.31 5.63 5.96 6.20

EHRotberg:mb

cc: Mr. Cargill
Mr. Adler



Mr. John H. Adler December 3, 1974

D. Sommers

Review of IMD/IDA Prcgran and Financial Policies (11/26/74) draft)

I think this is a good paper and that the actions proposed are a
real improvement over the previous position. My doubts concern tactics
more than substance.

Although I favor the move to raise the lending rate and safeguard net
income, I still believe, as I said last spring, that the stated lending
rate policy is wrong in its emphasis on "lowest possible." The 1973
statement, which appears on p.11, is preferable to the George Wbods'
"guiding principle, which remains applicable today" (p.43) because it
introduces the "long-term" concept. But it still leads to what I think is
misunderstanding of the Bank's role and gives support to those who auto-
matically oppose increases in lending rates and concern about net income.

The Bank gives a significant subsidy to its borrowers in making
available access to the world lending market and to reasonable borrowing
terms which would not otherwise be available. Countries with credit
that the market would not accept, or would accept only at excessive rates,
can attain through the Bank access and rates equal to what is available
to borrowers with good credit. In practice borrowers from the Bank have
often done even better. But given its present orFgnization and resources,
the Bank has no duty to make money available below its cost. I am afraid
that the way we explain our policy and the defensive tone with which we.
talk about increasing lending rates and maintaining net income encourages
unreasonable expectations in this regard. For those reasons I think it is
time to begin revising rather than reaffirming prior statements of lending
rate policy.

I am glad to see the realistic treatment you give to lowered rates for
the poorest. Notwithstanding sympathy for tempering the wind, I agree it
cannot be done with present resources. (In that connection, I do not see
any mention of some extension of maturities without lowering lending rates
on loans to the poorest. Would that be feasible and useful?)

Similarly, I like your caution about the third window. I would
inject one further doubt. Even if funds were made available for this
purpose, I would be reluctant to accept them unless I could be sure that
they would not impair the prospects of (or be a deduction from) IDA
replenishment or capital increases. I would say something to this effect
in the paper.

The most important tactical question in my opinion is how to treat
the matter of a major capital increase. You seem to be saying at p.66 and
68 that with an 84 lending rate (assuming stable borrowing costs) and with
the estimated quota changes, the proposed lending program can and should be



Mr. John H. Adler - 2ecembr 3, 197

carried out even in the absence of any encouragement about a major capital

increase. I question that. Unless within the next few years there appears

soice aair prospect of a major capital increase, I think a thoroughoing
reconsideration of te lendn prormo tea, irate or t mentoningb

undertaken. In my opinion it would be mood tactics to start mentioning

this possibility and would also be a more complete presentation to the

Board.

Finally, although I am not qualified to comment on the size of the

lending program, I am still concerned about the prospects of resulting

staff increases. My worry is less about budget implications, although

those are not negligible, than about the 
effectiveness of the organization.

If the program is to be on the proposed 
scale, the Bank had better redouble

its effort to improve managemn t methods, efficiency and productivity and

to avoid duplicative and wasteful procedures. I would be happier if this

were recognized in the paper.

DStbn



YIELDS ON TEN-YEAR U.S. AGENCY ISSUES

First of Month Yields

1974 January 7.28%

February 7.32%

March 7.29%

April 7.98%

May 8.22%

June 8.28%

July 8.66%

August 8.88%

September 9.14%

October 8.52%

November 8.15%

December 8.05%

Source: Salomon Brothers



INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT !NTERNATIONAL FINANCE
ASSOCIATION CORPORATION

Mr. Rotberg:

Mr. McNamara would like you to

obtain for him the percentage yield of

the new U.S. 10-year agency issues as

of the first of each month starting

with January 1, 1974.

Kessie
12/2/74 3:05 p.m.



INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTE-NATIONAL FINANCE
ASSOCIATION CORPORATION

Mr. McNamara

Bob:

Attached are the following papers:

(1) Summary of comments of
Executive Directors;

(2) A draft statement which I
would propose making to the
Board. I will be in the
office by 8:00 tomorrow
morning. I would appreciate
your comments;

(3) Draft Board document on
Saudi Arabia. It may have
to be supplemented
(assuming U.S. approves)
based on Board discussion
tomorrow;

(4) Yields on 10-year issues by
month since January 1974.

Gene Rotbe
Dec. 2, 19



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. Robert S. McNamara DATE: December 2, 1974

FROM: Eugene H. Rotberc§4_

SUBJECT: Proposed U.S. Bond Issue

Bob:

The following reflects the substance of points made by certain
Executive Directors concerning the forthcoming U.S. bond issue.

United States (Reynolds). No objection on financial grounds.
U.S. Treasury, however, may have a problem because: (a) U.S. doesn't
want us to rely on OPEC for borrowings because it may cause them to
exercise "too much control" over the Bank; (b) OPEC is getting too
much "mileage" or credit from what are essentially market operations;
(c) OPEC should make concessionary money available.

United Kingdom (Browning). No problem. Particularly pleased
that excess borrowings will be denominated in dollars.

France (Wahl). Will not object but noted that we are really
betting that interest rates will be higher two or three years from
now. Also noted that we had committed ourselves to a five-year
program and, therefore, it was our burden to prove why, from a finan-
cial point of view, we were proposing to exceed it. Pleased that
there was no cost to carrying liquidity.

Germany (Janssen). No problem as long as he could receive
assurance that there was no cost to carrying liquidity and that there
might, in fact, be a profit.

Canada (Isbister). Strong support. Would have objected if the
Bank had limited itself to $2.5 billion and had foregone opportunities
to borrow.

Belgium (de Groote). Supports proposal. He would not expect us
to be able to predict what interest rates will be two years from now;
nonetheless, at that time we will know whether we made a wise decision
in accelerating borrowing.

Australia/New Zealand (McLeod). Supports proposal. Notes
however that borrowing in excess of 8% may cause us to have to raise
the lending rate, which he thinks is necessary. Possible objection,
therefore, from developing countries.

EHRotberg:emk



DRAFT
EHRotberg:emk:mb

December 2, 1974

PROPOSED BOARD STATEMENT: U.S. ISSUES

The matter before you relates to a proposed borrowing in the capital

markets of the United States in the amount of $500 million. The proposed

issues consist of the following:

(Describe terms of issue; current market

conditions and pricing procedures.)

As you may observe from the document before you, the proposed

borrowings in the United States, and the refinancing of issues maturing

with Central Banks (including the Bundesbank and The Bank of Japan) and

contemplated borrowings from OPEC would cause us to exceed the borrowing

ceiling in FY75 of $2,550 million. We would expect to propose for

your approval borrowings in excess of that previously established ceiling

because, based on our very recent negotiations, there are now substantial

amounts of resources available at reasonable cost to the Bank. All of

these operations would be denominated solely in dollars. Had we known

at the time of the submission to you of the most recent five-year program

that substantial funds would be available to the Bank at terms now before

you, we would have phased our proposed borrowings so as to reflect that

circumstance. But, at that time, in July, rates were at the 9-1/2%

level and our negotiatbns with OPEC were not at all well advanced.

But as you may recall, even then, we noted in the Financial Policy Paper

that there was a possibility of advancing a part of the borrowings from

FY76 and 77 if it could be done at little or no cost. That is

precisely the situation today. The proceeds of this bond issue can be

invested at no cost to the Bank because of the higher rate for one-year

investments than for five and ten-year obligations. Therefore, the



- 2 -

acceleration of our borrowing program, as contemplated in the previous

Financial Policy Paper, will provide us with substantial resources at

reasonable costs without any carrying cost for the additional liquidity.

And, indeed, with a good probability of profit.

In this connection I might note that the Bank does not develop its

borrowing program (which in turn is derived from its liquidity policy) or

the phasing of that program according to projections of interest rates in

the future; we are, quite frankly, unable to predict with any degree

of certainty what interest rates are likely to be one or two years from

now. We cannot, therefore, speculate on the state of the markets for

raising the necessary liquid resources. I might note in passing however

that interest rates have declined by almost 200 basis points in the five-

year market and by more than 100 basis points in the 10-year market in the

last two or three months. And, whatever the prospects for the world

economy may be, in the immediate future, there are few projections, if any,

which predict over the next se$/eral years a oiTrate of inflation which

would assure lower long-term interest rates.

I think it is worth noting that we still will have a substantial

borrowing program in the years 1976 and beyond and, while I would not wish

to preempt the discussion of the five-year Policy Paper I believe that

we will find even after the proposed rephasing of our borrowings, that

we will have to borrow amounts in excess of $3 billion in each of the years

commencing FY76. Essentially, what we are doing here is simply evening

out our borrowing program by taking advantage of resources as they are

available at reasonable cost. I would point out to you in this

/ f'
connection that uaeer the July Financial Policy Paper we had projected

a $2-1/2 billion borrowing program for FY75,,/$3.5 billion gross borrowing

in 1976 and $3.9 billion in 1977. Fundamentally, that substantial



- 3 -

increase or jump between FY75 and FY76 would be leveled out by the proposed

program and, I might add again, at no additional cost and, most likely,

at a profit to the Bank.



YIELDS ON TEN-YEAR U.S. AGENCY ISSUES

First of Month Yields

1974 January 7.28%

February 7.32%

March 7.29%

April 7.98%

May 8.22%

June 8.28%

July 8.66%

August 8.88%

September 9.14%

October 8.52%

November 8.15%

December 8.05%

Source: Salomon Brothers



INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT . NTERNATIONAL FINANCE
ASSOCIATION CORPORATION

Mr. Rotberg:

Mr. McNamara would like you to

obtain for him the percentage yield of

the new U.S. 10-year agency issues as

of the first of each month starting

with January 1, 1974.

Kessie
12/2/74 3:05 p.m.



IN TE NVNAL DEVELOPVENT I NT-NA T IONAL RANK FOR INTERNATIONAL FINANCE
ASSOCIAT1ON I RECONSTRkUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Robert S. McNamara DATE: November 27, 1974

FROM: Eugene H. Rotberf'

SUE 7CT: Cost of Carrying Liquidity

Attached is the memorandum on the cost of carrying the "excess"

liquidity. The memorandum makes several different points. First, if

we were to make investments in maturities precisely equal to the length

of time by which we accelerated our borrowings, we would purchase

$500 million one-year CD's; $250 million two-year bonds and $250 million

three-year bonds. The attached memorandum shows that, if we followed

that particular investment strategy, we would lose $5 million. In order

to compensate for that $5 million loss, the memorandum notes that yields

for a 10-year IBRD bond would have to rise to 8.32% or 7 basis points

above the projected cost of this issue. Stated another way, an increase

of 7 basis points over the cost of the proposed borrowing is equivalent

to the precise loss which we would suffer if we invested in maturities

exactly equal to the time periods by which we accelerated our borrowings.

There is, however, a second appmroach. We need not Invest the

"excess" $1 billion as stated above -- rather we could invest the entire

$1 billion i a one-year Certifi cate of Deposi t Since, however, we
are accelerating our borrowings by an average of one year and nine

months, we calculated the break-even yiOld on our investment strategy
ort remaiin :, ne months. I or that remining period -we invest

a1 792% we break even and suffer no loss _n t ic carryJng of the
liquidity. IT rates on the cost ofY borowng tlen rise aibove 8.25%,

(e clatin wi h -ave been financllAy profitable; if below 8.25,

herefore, eest rates were to decline one or two years

from now, we would suffer an oportunity loss, i.e. we should have

waited and borrowed later rather than nes -- but that concept is not

relevant to the cost of carrying liquidity - defined as the marginal

yield on investments for the period versus the interest cost of the

marginal borrowing.

Attachments

EE.Rotberg :emk
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Robert S. McNamara \ DATE: November 25, 1974

FROM: Eugene H. Rotbeop\'n'

SUBJECT: Cost of Holding an Additional $1 billion in Liquidity

To compute the cost of moving forward $1 billion in borrowings from
FY76-78 to FY75, I have compared the cost of the Bank's marginal borrowing
opportunities to the yield on probable investments of such funds. Deciding
which borrowings are "marginal" in this particular case is somewhat diffi-
cult since the Saudi Arabian $750 million issue at 8.5% is above the market
and is being negotiated, at least in part, to facilitate other borrowings
from OPEC countries. The United States borrowing is marginal and is
likely to cost 8.25%; the Nigerian $200 million issue at 8.0% is offset
against our lending to Nigeria; the Iranian issue is likely to be 8%; the
cost of the projected Libyan borrowing is unknown. The remaining future
borrowings are roll-overs with Central Banks - which should not be considered
as "excess" borrowing.

In computing the cost of the excess $1 billion of borrowings for FY75,
I have assumed an average cost of 8-1/4% and that such borrowings are in
anticipation of $500 million borrowings in FY76 and $250 million in each of
the following two years. Although we could label the most expensive borrow-
ings as those we held for the shortest period, for simplicity sake we have
not made that allocation. The table below shows the net effect over three
years of investing $500 million at 8-1/2% in one-year Certificates of
Deposits; $250 million at 7.75% in Agencies of a two-year maturity; and
$250 million at 7.75% in Agencies of a three-year maturity - which are
prevailing rates for these maturities.

MATCHING INVESTMENTS WITH ACCELERATED BORROWING

Additional Interest
on Debt (Millions)

$500 Million 8.25% - 1 year $ 41.25
$250 Million 8.25% - 2 years 41.25
$250 Million 8.25% - 3 years 61.88

Total $144.38

Additional Income
on Investments

$500 Million 8.50% - CD's (1-yr maturity) $ 42.50
$250 Million 7.75% - US Agencies (2-yr maturity) 38.75
$250 Million 7.75% - US Agencies (3-yr maturity) 58.13

Total 139.38

Cost of Carrying Liquidity by Matching
Maturities to Accelerated Borrowing $ 5.00



Mr. Robert S. McNamara - 2 - November 25, 1974

An alternative to matching maturity of investments to the time

periods by which the borrowings have been accelerated, would be to

assume that the entire $1 billion was invested in one-year CDs at

8.5% for the first year. At the end of that year, the $500 million

moved forward from FY77 and 78 would then be reinvested for one and

two years respectively. The break-even yield for these subsequent

investments would be 7.92%. If yields are higher, there will be no

cost of carrying liquidity; if lower there would be a cost.

The most important fact, however, in determining whether these

borrowings should be made now as opposed to waiting is the comparison

of today's borrowing costs as compared to projected future costs.

Assuming that the cost of the excess borrowing is 8.25%, if borrowing

costs for 10-year bonds rise to 8.32%, it would compensate for a

$5 million cost of carrying the extra liquidity.

Rotberg/Michaelcheck:emk

Cleared and cc Mr. Adler
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OFFICE MEMORANDUM
TO: Mr. Robert S. McNamara DATE: November 22, 1974

FROM: Eugene H. Rotberg

SUBJECT: Proposed U.S. Bond Issue

The following records the substance of my conversation with

Salomon Brothers, First Boston and Morgan Stanley this afternoon,

November 22, at 3:15 p.m.:

Five-Year Issue

Size: $250 million - $500 million. Size of issue

has no effect on rate;

Yield to Public: 8.10/8.125%;

Cost to Bank: Approximately 8.27%.

Seven-Year Issue

Size: $250 million - $300 million;

Yield to Public: 8.20/8.25%;

Cost to Bank: Approximately 8.36%.

Ten-Year Issue

Size: $150 million - $200 million;

Yield to Public: 8.30/8.35%;

Cost to Bank: 8.43%.

Twenty-Two Year Bond (average life) - Final Maturity 26 years

Size: $250 million;

Yield to Public: 8.75/8.875%;

Cost to Bank: 8.90/8.95%.

After discussion the combinations of five and seven-years or

seven and ten-years were rejected because the maturities are too close

to each other.



Mr. Robert S. McNamara - 2 - November 22, 1974

A five-year issue can be "mixed" with a 22-year issue up to
$500 million as long as the 22-year issue does not exceed $250 million.

A five-year issue can be "mixed" with a 10-year issue up to
$500 million so long as the 10-year issue - at the maximum - does not
exceed $200 million.

I recommend that we issue $300 million five-year bonds and
$200 million 10-year bonds. Average life of the package will be seven
years and average cost to the Bank would be about 8.34%. It is possible
that as the market develops over the next few days that there might
have to be some slight adjustment between the two issues, i.e. we may
have to do, say, $350 million five-year bonds and only $150 million
10-year bonds.

I believe that the Bank should not lock itself into a long-term
issue at a cost of close to 9% at this time.

I discussed this matter with Mr. Cargill and he agrees with the
foregoing recommendation to you.

I have talked to the U.S. Treasury and they have given approval
for the $500 million, with the understanding that we would not announce
or publicize this issue in any way until after the pricing of the FNMA
$1.2 billion issues which are scheduled for pricing on Monday afternoon.
Therefore, we would propose distributing the Board documents this weekend
for Board approval on Tuesday, November 26, and public announcement of
the issue shortly thereafter.

The actual pricing of the issue is scheduled for Tuesday, December 10
but if, on the basis of the indications of interest after November 26 the
issue is successfully placed, the pricing could be accelerated to Wednesday,
December 4, or Thursday, December 5.

There will be a "Due Diligence" Meeting in New York in the morning
of Wednesday, December 4. The Underwriters would like to have you present -
although this is not indispensable.

It would be most appreciated if you would advise me as soon as
possible with respect to our recommendation so that we might prepare and
distribute the Board documents.

cc: Mr. Cargill

EHRotberg:emk



See reverse sidc for instruct'ns. Tihis form must be submitted in DUPL ICA TE.

TO: Excutive Dining Room Vanager

.. Thursday Nov. 21a reservation in the Executive Dining Room on for the
(Day) (Date)

LUNCHEON EVENING FUNCTION
15fowing __5people, of which (a) will be Official Charges

(No.) (No.) (No.)

(b) --will be Staff Hospitality Charges

(c) .. _ will be Persona! Charges to Host

(d) wifl be Personal Charges to Individual

iea a Cha__ _ _rg~es (check ore)
Official HospitahtY Host lndividu,

ugene . Rotberg Treasurer IBRD

A. Broch General Counsel IBRD

Nur . k F Associate Gen. Counsel IBRD

e or Chan Deuty Controller IBRD

CM1ef., Securities D `v.
Treasurer's Dept.RD

r , Sr. Securities Officer

General Partner Salomon
conGurud Salomon Bro(s. Br oth-ers

or Morgan Stanley

c'e' Vn ine Managing Director Morgan Stanley

. onmserc Senior Vice Pres. First Bosto"

Squr R r Vice President s oston

r Smi Vice Presider 7i1st Boston

Cie m''- iv Laiyer

7<N8 "os. T Lawyer :t

0r.oDp t-b char.ee for ;va/Staff ospitalty: Date:

Nov. 20, 1974
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KUWAIT
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SERViCE:

COUNTRY: (STATE OF KUWAIT)

Cale No.:

iFOR MR. HAMAD AL-BAHAR, GENERAL MANACR

DELIGHTED TO SEE YOU ON WEDNESDAY NOVEMBER 20 STOP CAN YOU HAVE

LUNCH WITH ME AND SOME OF MY COLLEAGUES AT THE BANK STOP IF NOT

APPOINTMENT AT TWO THIRTY OR THEREAFTER SATISFACTORY STOP

BEST REGARDS

ROTEERG
INTBAFRAD.

NOT TO BE IRA TE'D

AUiHOfR I/ZD Y: CLEARANCES AND COPY DISTRIDUTION:

NAME im E H. ROTB3ERG
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10822 Childs Court
Silver Spring, Md.
20901

November 13, 1974

METRO

Bus Operations Dept.
2250 26th Street, N.E.
Washington, D.C.

Dear Sirs:

It would be most appreciated if you

would send to me the bus schedules for buses

between Lockwood Drive at Colesville Road

and (a) Silver Spring, Md. and (b) Wheaton,

Md. and (c) Downtown D.C.

Thank you very much.

Sincerely,

'I

't ~trg



OFFiCE 1VEVORANDUM
TO: Mr. !.P.M. Cargill DATE: November 19, 1974

77OM: Eugene H. RotberQ< 7

SU ECT: Proposed Borrowing from Trinidad and Tobago

Attached is the proposed Board paper cleared with the
Region anCd Legal Departments for Mr. McNamara's approval.
Also attached is the consent letter to the U.S. Government.

Although approval in principle for this transaction
has been obtained from TrincIad, final approval is not

expected before Thursday, November 21, and I would recommend
that we not distribute the paper until after we receive their
forral approval. Board consideration is scheduled for
November 26.

I have also attached for your information a short
memorandum from the Region which sets forth the calculation
supporting the statement that the average life of the loan
to Trinidad is less than Live years.

Attachments

EBRotberg:emk



Noveber18,197",

Dear Aurray:

Thank you for your letter. 1 have ad severa
inquiries around the Bank to sea if there was any way,
tnat your daughter, Marcia, could do some research -
a developing country. The nunotunately, does
not have any program for co yo
inaee, its summer hiring pro ra in almost exclusively
imitec to either secretarial hel1 or young profesicnals

uno are between college and graduat school and these
assignments are always located in .ashington.

I would suggest, as an altrnative, that you get
in touch with the Uited Nations. Ty ay- have some
research projects under their SACO program which
I-arcia might find interesting and :in ich they could
use her services.

These kinds of jobs are vary difficult to find
since funaing is low, most agencies are looking for highl
trained specialists and there is usually a substantia-
linguistic requirement. Perhapa i can be more helfuli
after Marcia finishes her schooling.

Best personal regards. Please keep in touch.

S ely,

GJ; tberg

hr. Murray B. Weiner
100 dest Sor e Drive
Pennington, New Jersey 083



10822 Childs Court
Silver Spring, Md.
20901

November 15, 1974

Mr. Jon L. Brunonkant
3818 S. Stafford Street
Arlington, Virginia 22206

Dear Mr. Brunenkant:

Thank you very much for your letter. I
regret that I am unable to accede to your request
to change your grade to "credit only". That

option would permit you, after the fact, to have
an advantage not available to your fellow students.

The reasons that you give for descrving
that option - i.e. (a) you did not spend as much
time on the paper; and (b) that I convinced you
into believing that you would do "very well" - are
not, to say the least, convincing. I cannot
believe that you seriously contend that I should.
change your grade (and thereby give you an
advantae over your follow students) because I
misled you into thinking that you would do better
than turned out to be the fact.

Sincerely,

'.' R Etbe~ g

\K)



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

1818 H Street, N.W, Washington, D.C. 20433, U.S.A

A. Co..202 • Tl.p.. 4- X.uo . 3-6360• CabI. AdA... - IN TAPRAD

November 14, 1974

Mr. Jean P. Carriere
Director, European Office
World Bank
66 Avenue d'lena
75116 Paris, France

Dear Jean:

With reference to your memorandum of November 7 to Peter Cargill
regarding borrowings in oil producing countries, there is enclosed a
schedule setting forth our borrowings to date, both in local currency
and in dollars, in countries members or associate members of OPEC.
Purchasec by these countries of our Two-Year Bonds in US dollars are
included in the two separate schedules enclosed herewith.

Borrowing operations in Kuwait and Libya, which commenced several
years ago, have so far always been in local currency. However, we
have not had a borrowing in these countries after 1973. Our more
recent borrowings in Abu Dhabi and Saudi Arabia and our first trans-
action in Venezuela were denominated in local currency as a first step
towards establishing a borrowing relationship with these countries.
On the other hand, our second borrowing in Venezuela was in bolivares
only to the extent of 20 percent of the total transaction of $500
million equivalent signed in August 1974, and our borrowings in Iran
and Oman were all in dollars.

Henceforth, perhaps with the possible exception of one transaction
in Kuwait, all of our borrowings in OPEC countries are expected to be
denominated only in US dollars. The Bank wishes to avoid placing what
might become a considerable exchange risk on our borrowers if we were
to borrow and disburse the "local"T currency of oil exporting countries.
Only if there was an overriding reason, such as the need for the Bank
to refinance a maturity of an earlier borrowing in a local currency,
would the Bank agree to denominate any substantial portion of a new
borrowing transaction with an oil exporting country in a local currency.
We may also have to continue making some token borrowings in local
currencies as a first step in countries in which we have not borrowed
previously - and we would probably do so if we could receive a commit-
ment that subsequent borrowings would be only in US dollars or SDR Ts.



Mr. Jean P. Carriere -2- November 14, 1974

Regarding prospective borrowing operations we are currently
engaged in discussions with Saudi Arabia, Nigeria, Trinidad and Tobago
and Ecuador. We also plan to have discussions within the next few
weeks in Abu Dhabi, Kuwait and Libya.

With best regards,

Sincerely,

Ehclosures



Out of curiosity - did you ever

receive these schedules?

K/



10822 Childs Court
Silver Spring, Md.
20901

November 13, 1974

.METRO
Bus Operations Dept.
2250 26th Street, N.E.
Washington, D.C.

Dear Sirs:

It would be most appreciated if you

would send to me the bus schedules for buses

between Lockwood Drive at Colesville Road

and (a) Silver Spring, Md. and (b) Wheaton,

Md. and (c) Downtown D.C.

Thank you very much.

Sincerely,

I ot rg



OFiC MVEMORAKDuMIV
TO: Mr. Robert S. McNamara DATE: November 12, 1974

Mr. I.P.M. Cargilli--

FROM: Eugene H. Rotberg

SUBJECT: Portfolio Statement: October 31, 1974

Attached is the portfolio statement for October 31, 1974. Because
of substantial changes in interest rates in the United States, this report
will set forth in somewhat more detail than previous reports a description

of our recent activities, prospects for the future, and some general
comments concerning the management of our liquid assets. The book yield

on the portfolio is currently 9.20%. It has increased fairly steadily
since December of 1972. We think it highly unlikely that these yields will
increase further because of the substantial decline in market interest
rates in the last several months.

The book yields on our portfolio have risen against a recent
decline in market yields primarily because of the acquisition of three to
five-year investments in July, August and September and the liquidation

of repurchase agreements. The lengthening of our portfolio into longer-

term maturities was done in the expectation that the rate of return over

3-6 months would be higher for three to five-year bonds than for other alter-

native strategies. As a result of these decisions, the unrealized loss
(which reflects in large part our total rate of return) in our dollar
portfolio has declined from $90 million in August to about $5 million
currently.

The chart immediately following shows the market yields for

August 26, 1974 as compared to November 9, 1974. You may observe the wide

spread between direct Government obligations and U.S. Agency obligations in

August (when we priced our Central Bank issue) and the current much narrower
and normal spread between these instruments. A swap of Government securities

into Agency obligations would have been appropriate in August; currently,
based on past relationships, we should sell our two-year agencies and shift

into U.S. Government obligations of the same maturity. The more difficult
problem is to determine when aberrations such as these are not in fact
aberrations but represent a fundamental or longer-term change in the
relationships between different securities or segments of the market.

There are some other observations that might be made about the

attached yield curve chart. Note that the negative yield curve in August

has now disappeared and that the yield curve is positive from three months
out to five years - (and continues so out to 25 years). Further, the
considerable yield premium offered by commercial banks in August for

3-6 month instruments, as compared to one-year Certificates of Deposit,

indicates the strength of the belief at the time that yields would decline.

Banks expected to buy money cheaper in the immediate future. They were

correct in their evaluation.

It is also useful to learn the lesson of forgoing the higher yield
of almost 13% for three months as against the 11% one-year Certificate of



Mr. Robert S. McNamara - 2 - November 12, 1974

Mr. I.P.M. Cargill

Deposit. The table below shows the rate of return for the period August 26,
1974 to November 6, 1974 for various maturities. Clearly, the purchase of
the lowest yielding investment on August 26, 1974 - a five-year U.S.
Agency security - resulted in the highest rate of return.

Yield Yield Rate of
Aug. 26, 1974 Nov. 8, 1974 Return

3 Mos. Treasury Bill 10.31 7.54 11.28
3 Mos. Certificate of Deposit 12.875 9.10 13.92
6 Mos. Certificate of Deposit 12.50 8.75 17.85
1 Year Certificate of Deposit 11.125 8.50 20.35
1 Year Treasury Bill 10.40 7.76 14.59
2 Year Treasury Note 9.11 7.62 21.07
2 Year Agency 9.80 7.79 25.91

5 Year Treasury Note 8.80 7.75 29.06

5 Year Agency 9.60 8.12 37.90

As can be observed from the above, there is a considerable benefit in
predicting a change in interest rates for intermediate maturity securities.
Conversely, an error -- and we have made them in this area -- will result in

a negative rate of return for the period because of the higher risk in
holding longer-term instruments. (A change in yield of 20 basis points

after two months for a five-year security is equivalent to a change of 240

basis points after two months for a six-month instrument.) That is one of
the reasons why we attempt to integrate our investment decisions with our
projected cash inflow from borrowings. We cannot, given a substantial net
cash outflow from our operations (loan repayments plus net income, less
disbursements), take the chance of placing too high a proportion of our
holdings in long-term instruments. If we are wrong in our interest rate
forecasts, these instruments would have to be liquidated (absent a regular

and steady flow of new borrowings) into the market at considerable loss

and, more significant, at what might be a financially imprudent time. We

therefore have maintained substantial holdings of Certificates of Deposit.

In an inflationary environment, these holdings normally offer three
advantages: (a) they provide a high current yield; (b) they form a
large "cash" reservoir to be used for shifting into longer-term maturities

when interest rates rise; and (c) they provide ready liquidity to meet

our disbursement requirements.

The question now, however, is what posture to take on our investments

as currently constituted. We believe that the decline of about 175 basis

points for five-year Agencies from their August highs represents most of

the prospective gain over the next six months. We therefore are reluctant

to purchase more five-year bonds at current yields. We believe there is a

greater probability that somewhat shorter maturities would provide us a

better rate of return over the next six months or so and with less market
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risk. In short, we think that inflationary pressures limit the probabi-
lity of equivalent yield declines (in rate of return terms) for a five-
year instrument as compared to two-three year maturities. On the
shorter end of the maturity scale, we have sold CD's which were scheduled
to mature in December 1974, and January and February 1975, and replaced
them with longer-term instruments (9 to 12 month maturities), at a
somewhat lower yield, on the premise that these will afford a higher
rate of return over the next six months as compared to very short instru-
ments.

Currently we only have approximately $1.0 billion maturing through
FY75 of a total dollar portfolio of $3.3 billion; most of these invest-
ments mature April/June 1975. Accordingly, even a further substantial
decline in short-term yields should have little effect on our income this
fiscal year.

The portfolio management programs and systems developed in the last
year or two have proven to be quite valuable. They have enabled us to
identify market aberrations, changing patterns of yield spreads among
different securities and in different segments of the market in an
efficient and precise manner. We are currently attempting to identify
that portion of our rate of return which can be attributed to taking
advantage of market aberrations or shifts of investments within the same
maturity versus improvements (or mistakes) caused by changes in the
maturity structure of the portfolio occasioned by our interest rate
forecasts. In this connection, I have attached to this report a summary
of some informal remarks I made setting forth some of the approaches and
methods used in the management of our liquid assets.

Capital Markets and Liquidity

Although there has been some improvement in capital markets outside
the United States, borrowing costs still remain in the 9-1/2 to 10% range.
Only in the United States has there been substantial improvement - as set
forth in more detail in the October Capital Markets report. Currently,
there is a negative differential between the marginal cost of borrowing
and investing dollars - a reflection of the slightly positive yield curve.
As noted above, even one-year Certificates of Deposit are not readily
available at yields higher than the cost of intermediate or long-term
borrowing. However, there is a favorable spread in the yield differential
between currencies. Thus, the Bank can borrow dollars (either in the U.S.
or elsewhere) for virtually any maturity from 5 to 25 years, disburse the
proceeds on loans, maintain our cash position by recalling Deutsche Mark
and Guilders currently outstanding on loans, and reinvesting these currencies
at higher yields in instruments denominated in such currencies. Thus, the
marginal cost of carrying liquidity should remain positive because of yield
differential between currencies and the facility by which the Bank can change
the mix of currencies on loans vis-a-vis the currencies held as part of our
liquid investments.

Attachments



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON, D. C. 20433, U.S.A.

November 11, 1974

Mr. Koshi Suzuki
Deputy Chief Manager
Securities Department
The Industrial Bank of Japan, Ltd.
Marunouchi, Tokyo, Japan

Dear Mr. Suzuki:

Thank you very much for your

letter of October 29 enclosing IBJ's

latest Bond Market report. I

appreciate your thoughtfulness in

sending me these reports and continue

to find them most interesting.

Best regards.

Sincerely,

/
CeneH.\ oterg

Treasur rJ



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON, D.C. 20433, U.S.A.

November 11, 1974

Miss Katey Doherty
2356 - 40th Street, N.W.
Apartment 203
Washington, D.C. 20007

Dear Miss Doherty:

With reference to your conversation

with Mr. Rotberg today, I am sending you

herewith an application form for the World

Bank.

Sincerely,

Secretary to
Mr. Rotberg

Encl.



ASSOOAl iN RECON!RUCION AND AVi LOPMNf COROR)A N

U T GO0 NG WAR

TO: ESTTIlMAR DA NOVEMBER 911 .1) 4

KUWAIT
CLASS OF TELEX

SLRVICI:

COUN [RY: (STATE OF KUWAIT)

TFXT:
Cable No.:

FOR MR. HAMAD AL-BARAR, GENERAL MANAGER

DELIGHTED TO SEE YOU ON WEDNESDAY NOVEMBER 20 STOP CAN YOU HAVE

LUNCH WITH ME AND SOME OF MY COLLEAGUES AT THE BANK STOP IF NOT

APPOINTMENT AT TWO THIRTY OR THEREAFTER SATISFACTORY STOP

BEST REGARDS

ROTBERG
INTBAFRAD

N07 TO TR M E
-- --- -------------- - ---- - -- - - -

AUHQRZD BY: CLEARANCES AND COPY D STt'RUiCON:

NAME EUGENE H. ROTBERG

TREASORER s

NAN
"ir:1NA l l ) r I i lmu^L AU i o AiPP~wovu

C;UiAL (rilo Copy)
,WO NANO Nn .- w&r "wi6 l pwO r I. -,)



RECONST-RUCT ON AND DEELAi

\TERNATSONAL 9EVECOPMNT :i'TEM CN NAN

~~AND
ASOCA iN T0 GN EATEIONV E

P'ter:

AAA Dupont (7 years) ---- 8.05%

AA Lupont (30 years) ---- 8.4%

AA Caterpillar Tractor (25 years) -- 8.75%

2robable -- not yet conirmed.

AA Armstrong Cork (10 years) -- 8.45%

Salomon Brothers estimate for World Lank
intermediate-cerm" -- ./25%

Long-term (25 years) -- 8-5/8 - 8-3/4%

John Gutfreund of Salomon Brothers suggests that
there is room for further improvement in the
intermediate-term market, particularly if new
issues are absorbed in the market.

Gene Rotber
Nov. 6, 1974-

cc: Mr. McNamara
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Ai'O'L osvLOPMET N V AtNP TERNATIOAL ' NANC
A' SSf,' ATIONRECON'3TAND D V VPVNTCPP AT N

C r. Aron Broches DAT : November 5, 1974

ugen E.Rother-

L3C $0 million repurchase facility with Chase/FNCB

As you know we are about to enter into an agreement whereby we can
execute repurchase agreements through the Fedal Reserve Bank for un
to 325 million each with Chase Yanhattan Ban'k and First National City Bank.

This is to confirm that such repurchase agreements will only be made
to avoid overdrafts caused by delivery or settlement problems arising from
unforeseen circumstances resulting i a short-fall in the amount to be

credited to our account pu:rsuant to our instructions.

Each repurchase transaction is expected to be terminated the following
working day. The special facility will in no event be used to purchase
additional investment securities or increase our cash resources except in the

ed crcustacesnotedl ab-ove.



NTERNATiONAL A0K O RECoNTRUCoN AND DEVELOPmENLT

NTERNA sDV LOMEN0AS Jc 0iO
W NE R NGTOND . C. 2 U.S.A.

Novembe 5,174

Co. (Zurcs)C, d
Zoyeo Uouse, A rabrySur

ond:on, 2/ u, Englan

Dear Mr. Koank

mus5 aoozeo no.ritingto you
fofe Lu o ofryou- -:j, s onrtua

tions oa your nw s e aa of the
ndn offic C, -.ko oe 1s. uc

you will fd hi new very

Please accept vmy b st wi sfo 76u- fuaure
succe~ss.

On your next viit Wasi u ngcon please
give me a call so that we ca arracge to hav
lunch. together.

Kindst ersnalreardas.

Sncserely,

~2eaSurer



Q CI.\AIVQA DK U/
N'r. J. Brke Knapp DATE: November 1, 17

Ic'nnn:

- E7ugene 7. Robherg

Turke:

Attached are sore indices of bond portfolios. lease
note that the Standard & oor s weekly index consistently
shows a lower yield than the MooKy's weekly index. This is
because the Standard & Poor s AMix includes more low-conoon
issues whose yields are lower because of the lower tax rate
on co-ital gains in the U.S. 1 have also attached a bord
ner preared ronthly by the ederal leserve Dank of

ew York. is inaex is closer to Mooy's. Please note,
owever, tie subrantiA erence on the Fe-eral Reserve
-Can or now AAA utility en- s i s compared to seasoned

fact On utiliies re raw (i.e. nil hh coupons), W
7n-ly cause of j2 cKi-s even AAA "t es Pre Oaving

pry anmost An0 p on dferen. -i ('e"

vor~non inA ce &QnqJn -on wbe er the bond As

Qchoce of an An x nien" on you want to
use i To-.

Atac en.s



TS7 D October 33, 1974

Ministere des Finances

Yaounda
United Repulic of Cameroon

Gentle':

nclos please find Capital Stock Certificatc N.o. 113

certi fyintIat tC Unte Republic of C>:,eroon in the owner of

ill ful3y Oii sares or tna capia scoc ()I LLLo i1ULmLLL1.4-l

Fiinance Corporation.

Sincerely yours,

(signed) Eugene H.o

Eu,;ne . Rot Or:
Trcsurnr

Enclosure;. 1

cc: Er7<ass of the United iEcpublic
of Cameroon

2717 Cu nncticut A., N .

cc: Mr. Kochrann cc: rotberg
Mr. von Hoff rma nn Mr itair
Mr. 'ichiards Mr. D2 Boeck
Mr. 1a san Mr. Dillard

Mr. Daairy'

Mr. Ciril lo (2
IFC Ciruaio 2

VC' anion
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGToN, D.C. 20433, U.S.A.

October 24, 1974

Mr. Guy Demole
Pictet & Cie.
6, rue Diday
Case Postale 436
1211 Geneve 11
Switzerland

Dear Mr. Demole:

Thank you for your letter of October 9.

While I was sorry to have missed seeing you and

Mr. Tucker at the time of our Annual Meeting, I

can fully understand how one's plans are changed

at the last minute. I look forward to meeting

with you when you next visit Washington.

Sincerely,

uge e H. Rotberg
Treasirer



INTERNATIONAL DEVELOPMENT INTERNATIONAL OANK FOR IINTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 
CORPORATION

OFFICE MEMORANDUM
TO: Mr. R. P. Messerly, Travel Office 

DATE: October 23, 1974

FROM: Eugene H. Rotberg, Treasurer

SUBJECT: Unused etroliner Ticket - NYC/Washington - October 22, 1974

I am attaching hereto unused Amtrak 
Ticket No. 0 507 169.

Last minute change of plans necessitated 
my returning to the

office and I, therefore, purchased an 
Eastern Airline shuttle

ticket, for which I have requested reimbursement.

Attachment

cc: Administrative Expense Division



INTERNATIONAL sANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON, D.C. 20433, U.S.A,

October 24, 1974

Mr. Richard C. Taylor
Vice President
T. Rowe Price Associates, Inc.
1660 L Street, N.W.
Washington, D.C. 20036

Dear Dick:

Enclosed is a rough draft, derived

from my notes, of some informal remarks that

I made at the Institutional Investor Bond

Conference. The speech, of course, has never

been published and I would not wish it to be

disseminated - so please keep it for your own

internal use.

Best regards,

Eugdne H. Rotberg
Treasurer



OFFICE MEMORANDUM
TO: Mr. I. P. M. Cargill DATE: October 21, 1974

FROM: Mr. Eugene H. Rotber

SUBJECT: Trinidad and Tobago - Borrowing

Peter:

The Trinidad and Tobago transaction will be considered by the
Board on October 29. The documaents will be ciruclated during the
week of October 21. The only aspect of the borrowing which is
unique is the provision that Trinidad and Tobago has the right to
request prepayment of the loan if their total foreign assets are
less than one-third of their merchandise imports. The specific
relevant clauses in the agreement are set forth below:

(i) the term "Foreign Assets Position" means the
aggregate of the gross position of the Government in
the International Monetary Fund, its Special Drawing
Rights holdings and such foreign assets or claims
(all valued at current market rates of exchange) as
can be used to meet a deficit in the balance of
payments of Trinidad and Tobago, including gold, bank
deposits, Treasury bills, government short and long-
term securities, other marketable securities and
marketable real estate (other than real estate used
for Government official activities abroad) held by
the Government, the Central Bank of Trinidad and
Tobago, any public funds or agencies of the Government
or the commercial banks in Trinidad and Tobago, but
excluding (1) the Loan and any loan (or evidence of
indebtedness representing a loan) with a remaining
maturity of one year or more granted by the Government
or its monetary agencies to, or for the benefit of,
other Caribbean countries for balance of payment
support or development purposes or to the Inter-
American Development Bank or the Caribbean Development
Bank and any shares of the capital stock of the Bank,
and (2) foreign exchange balances or foreign securities
required to be held for the purpose of a sinking fund
for the amortization or redemption of, or as collateral
to secure, debt for money borrowed in foreign exchange
in accordance with the instrument creating or securing
such debt.

(ii) the term "Agreed Import Value" means the recorded
c.i.f. value of merchandise imports into Trinidad and
Tobago, excluding imports under Section 3 of the
Standard International Trade Classification brought in
under petroleum processing agreements for processing
and re-export.
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Mr. I. P. M. Cargill October 21, 1974

(b) If, on the basis of any review uader paragraph (a), itis determined that the Foreign Assets Position at the end of
the relevant period shall have been less than one-third of the
Agreed Import Value for such period, and the Government shall
so request the Bank by written notice delivered to the Bank
at least 60 days befo re Iay 1 of the calendar year immediately
following the review under paragraph (a), then the Bank shall
on such date repay to the Government at par the principal
amount of the Loan then outstanding.

At the present time, the Central Bank reserves alone reached
a level sufficient to cover more han ifour months' imports as of
July, 197)4, even though Trinidad had received no more than two
quarterly oil payments since the January 1 price increase. Thus,the risk is quite small that Trinidad would be able to trigger theprepayment clause. I propose telling the Board that in our view itis highly improbable that the prepayment clause would be triggered.further, Trinidad has advised us that even if their reserves declinedto two months of imports they would be reluctant to ask for prepaymentas they look upon the loan to us as a long-term investment.

If pressed on the "precedent" implication of the formula, Iwould state that even though the risk is quite small, we would bereluctant to offer this kind of a privilege if the amounts involvedwere a substantial portion of our liquid holdings. We can afford totake some risk of prepayment (even though we think it is minimal)if we are talking about $15 million out of $4 billion. I thinkfinancial prudence would dictate not taking any risk if the amountto be prepaid were $500 million/$l billion out of our $4 billion.

I would appreciate any suggestions you may have.

EHl/ebf

cc: Mr. Gerald Alter
Mr. Hans C. Hittmair



NTERNGONAL BANK IOR RECONSTRUCTION AND DEVELOPMENT

1 H Stree, N.W., Washingon, D, C. 20433, U.S.A.
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October 18, 197 4

Ms. Christine Kelly
Student Affairs Officer
Columbia University
Graduate School of Basiness
Office of Student Affairs
New York, New York 10027

Dear Ms. Kelly:

Thank you for your letter of October I1, concerning
the scheduling of speakers at Columifia University. It would
be agreeable to me to speak in the early spring, and I look
forward to hearing from Mr. Putich of the American Finance
Association.

Sincerely yours,

aH. Rotberg

jT surer

EHR/ebf



INTERNAT;ONAL. BANK FOR

\ RECONSTRUCTION AND DEVELOPMENT

WASHINGTON, D.C. 20433, U.S.A.

October 18, 1974

Mr. Martin L. Leibowitz
Vice President
Salomon Brothers
One New York Plaza
New York, New York 10004

Dear Martin:

Thank you very much for your book on Rate of Return
Analysis on Taxable Portfolios. It s a pleasure to read
something which makes such good sense. Unfortunately,
the dialogue does not lend itself to rovie-making - it
isn't quite sexy enough - although it should be extremely
interesting for generally mature audiences.

It was very nice seeing you at the Bond Conference.
Please keep in touch.

Kinde&tVegards,

EgjeN H. Potberg

EHR/ebf
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NTERNATiONAL BANK FOR RECONSTRUCTiON AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCiATION

WASHINGTON, D.C. 20433, U.S.A.

October 10, 1974

Dear Michelle:

Thank you for all your help

concerning the car. I have today sent

Mrs. Le Roux a check payable to IBRD

in the amount of $357.46.

Again many thanks. I look

forward to seeing you when I am next

in Paris.

Best regards,

Gene Rotberg

Mme. Michelle Bazin

International Bank for

Reconstruction and Development

66 Avenue d'Iena

75116 Paris
FRANCE
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70: Mr. Poul H. Kryger DATZ: October 9, 1974

GV Eugene H. Rotber

Su3JECT: Investment of the Bank's Licuid Assets

In the meeting of the Executive Directors held on October 8, 1974
an inquiry was made as to the criteria used for the investment of the
Bank's liquid assets. This question was raised in the context of
Board document R74-199 of October 1, 1974 requesting the increase in
the authority to invest Bank funds with U.S. commercial banks in the
form of time deposits from the present level of $1,550 million to
$1,750 million. A further more specific question referred to
possible investment alternatives to such time deposits.

The basic investment criteria for the Bank's licuid assets are:

(a) the maximum return obtainable in the markets for
any specific currency held;

(b) the high quality of investment instruments to
assure the safety of the investment, and

(c) the high degree of liquidity of the investment
instrument in order to provide the necessary
flexibility in meeting the Bank's requirements.

In making investment decisions all three basic criteria have to be
met. The investment work is guided by various Board Resolutions
which have been passed over the years and which determine various
specific aspects of the above criteria.

One limitation that has been imposed is a ceiling on the author-
zation to place time deposits with U.S. commercial banks. The present
authorization stands at $1,550 million and has been fully utilized.
The return on the outstanding time deposits as of September 30 was
10.47%. The reason for the request to the Executive Directors for
an increase to $1,750 million is that substantial dollar amounts
($230 -illion) are receivable in mid-October in partial settlement of
three bond issues. The increase in the authorization would be
required to take advantage of a 2-1/2 to 3% spread between the rates
available for short-term dollar certificates of deposit and
U.S. Treasury obligations of comparable maturity which would have
to be considered as prime investment alternatives.

Great care is taken by the Bank to assure the high quality of
the time deposit investments. The Bank never holds more than a
small proportion of the deposits of any single bank. For working
purposes the ceiling for any given bank is set at 1% of its total
deposits, in the case of the large U.S. banks t is in practice



Vr Poul H. Kryger - 2 - October 9, 1974

considerably less. Our deposits have been placed with some 50 banks
who ei have deposits in excess of $1 billion or who are branch offices

of large non-U.S. banks. The distribution of the Bank's CD portfolio
nowever concentrates on 25 to 30 of the largest U.S. banks. It

should be pointed out that there is a strong and active secondary
market for certificates of dePosit whi ch assures a high degree of
iquidity for such investments.

The general topic of managing the Bank's liquid assets was
discussed last January by the Treasurer, Xr. Rotberg; his statement
as of January 18, 1974 is attached as further information on this

subject.

77, otb erg :MClittmair:mb
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Mr. Raymond J. Goodman DATE: October 10, 1974

Eugene H. Rotber

'UEJTCT: Borrowings from OPEC

Attached is a schedule showing World Bank borrowings

from OPEC for the period July 1, 1973 through September 15,

1974. Currently, we are in the process of negotiating other
substantial borrowings from OPEC. In FY75 we expect to

borrow significant amounts (aggregating over $1 billion) in

Saudi Arabia, Nigeria, Abu Dhabi and Libya. We also expect

to negotiate transactions with Ecuador, Gabon, Trinidad and

Tbgo, Iraq and Iran, which will serve to more than offset

our FY75 commitments to these countri.es.

Attachment

E7'otherg:emk
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPVENT ASSOCIATION

WASHINGTON, D.C. 20433, U.S.A.

October 7, 1974

Mr. Koshi Suzuki
Deputy Chief Manager
Securities Department
The Industrial Bank of

Japan, Limited
Maurunouchi, Tokyo, Japan

Dear Mr. Suzuki:

Thank you very much for your

letter of September 30 enclosing IBJ's

latest Bond Market Report. I continue

to find this information interesting and

appreciate your sending it to me.

Sincerely,

Eugene U. Rotberg
Treasurer



OFFICE MEMORANDUM
TO: Mr. I.P.M. Cargill DATE: October 7, 1974

FROM: Eugene H. Rotber O CG--

SUBJECT: Lending Rate Paper

Peter:

I have several points re the lending rate paper. First, I
think the paper is a good one and focuses on the issues quite well.
I suggest adding the following:

(1) Add in the text a statement (or table) showing the
current interest rate on disbursed loans, i.e. 6.3%, and the interest
rate by, say, 1982 under an 8% lending rate and a 9% lending rate. I
believe this will show clearly the rather small difference in the
average cost of our borrowers' indebtedness incurred by increasing
the lending rate by 1%.

(2) I would make clear the deterioration of our debt/equity
ratio by showing the actual changing cost of "total funds" (debt plus

equity). The cost has increased from 2.5% in 1965 to 4.7% currently

and will approach 7% by 1982 even under an 8-1/2% lending rate. This

is due to both the cost and the amount of heavy debt financing as
compared to the minimal increases in our equity and reserves.

(3) The cost of total funds in 1982 should be compared to
the interest receivable on our major income-producing asset, i.e. our

loan income. Currently, the interest receivable on outstanding loans

is 150 basis points over the cost of all funds. This is down from

over 300 points as of June 30, 1969. That spread (which essentially
will determine our profit in future years) would deteriorate to only

22 basis points by the early 1980's under an 8% lending rate. It is

that shrinking spread which we seek to stabilize. The only reason

that our profit is maintained at around $220 million in the early

1980's is because the commitment fee by that time produces income

of $162 million out of a projected net income of $227 million --under

the standard 8% projection. By comparison, our commitment fee

currently only results in $60 million out of a $250 million net

income.

cc: Mr. Adler

Mr. Taylor

EHRotberg:emk



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON, D. C. 20433, U.S.A.

10822 Childs Court
Silver Spring, Md.
20901

October 2, 1974

Mrs. Edith Nash
Principal
Georgetown Day School
4880 MacArthur Boulevard, N.W.

Washington, D.C.

Dear Mrs. Nash:

I would like to take this opportunity to

introduce myself and to request consideration

for the admission of our daughter, Diana, to

your school in September 1975. It would be

most appreciated if you could send to me the

necessary application forms and advise us

what interviews or other information are neces-

sary to process her application. She currently
attends public school in Montgomery county and
would hope to enter the tenth grade in September

1975.

I have heard fine compliments about your

school from my colleagues, friends, and their

children who attend Georgetown Day and look

forward to hearing from you soon.

Sincerely,

gen H. It tberg



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON, D. C. 20433, U.S.A.

10822 Childs Court
Silver Spring, Md.
20901

October 1, 1974

Dear Yona and David:

I tried to call both of you yesterday

but was unable to get in touch with you.

Iris and I had delayed until the last

minute responding to the kind invitation

to the Bar Mitzvah of your son, Derek.

But, regrettably, there was just an over-

whelming series of meetings during the day

and in the evening at the Annual Meeting

which simply could not be put off.

Please accept our warmest congratula-

tions. Let ts get together soon.

Sincerely,

Gene Rotberg

Mr. and Mrs. David Goldberg

3353 East West Highway

Chevy Chase, Maryland
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

WASHINGTON, D.C. 20433, U.S.A.

October 1, 1974

Dear Mr. Fellman:

Mr. Cargill and I would like to express

our appreciation for the very lovely reception

and dinner which you prepared for us .last

evening. The ambience was most conducive to a

delightful evening. We certainly appreciate

your efforts and our compliments to the chef.

Sincerely,

ugene H. R'otberg
Treasurer

Mr. Carl Fellman
Maitre d'hotel
The Madison Hotel
15th & M Streets, N.W.
Washington, D.C.


