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REMARKS:

The purpose of this meeting is to introduce Mr. Wolfensohn to Ms. Elaine Sloan, who will
be working with him and the Managing Directors in the upward appraisal process. We do not
have any briefing materials for the meeting. However, we have attached Ms. Sloan’s bio.for
Mr. Wolfensohn’s information.
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Elaine B. Sloan, Ph.D.
Personnel Decisions International

... Senior Vice President and head of Organization and Management
Development Services at Personnel Decisions, Inc. (PDI), has more
than twenty-five years of experience in the field of human resource
development, including positions as a corporate executive,
management consultant, and career counselor. She specializes in
designing and delivering services in the areas of strategic organization
change and HR planning, executive assessment and development,
succession management, and human resource systems design.

In addition to overseeing PDI's Organization Effectiveness, Executive
Services, and HR Systems practices, Dr. Sloan provides a broad range
of consulting services to clients in a wide variety of industries,
including telecommunications, utilities, consumer products, financial
services, manufacturing, computer services, government agencies, and
educational institutions.

Just prior to joining PDI, Dr. Sloan worked for eight years as an
internal consultant and executive in a large, multi-state banking
organization during a period of major transition for the industry and
for the company. In her position as Vice President of Organization and
Executive Development, she designed and managed a host of
corporate-wide initiatives to help prepare the organization and its
leadership for strategic repositioning and extensive organization
change.

Dr. Sloan completed her Ph.D. in both Counseling Psychology and
Industrial/Organizational Psychology at the University of Minnesota
and is a licensed consulting psychologist.
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- Comprchensive audit of current management assessment and
development strategics for a leading tclecommunications
company.

+ Senior management feedback and team building process for a high
tech organization.

» Organization effectiveness assessment and design of a series of
leadership conferences for top managers of a manufacturing firm
embarking on global expansion.

* Performance management system and training tools to support
the strategic repositioning of a large consumer products company.

¢ Management assessment and development process for high
potential managers - including a customized assessment center
and leadership training curriculum -- to equip leaders of a major
banking corporation to drive organization change.

» Executive selection and development process for a major
government agency.

* Executive feedback and development process for the leadership
team of a rapidly growing energy resources company.

* High potential talent assessment and development process for a
global development organization.

* Executive compelency model and development processes to
prepare leadership of a major pharmaceuticals firm for the future.

» Selection process for the new chief executive of a leading health
care organization.



