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The World Bank

Washington, D.C. 20433
U.S.A.

MARK MALLOCH BROWN
Vice President
External Affairs

May 24, 1996

Ms. Rachel Lomax

Rachel:

HA
Attached is the briefing material for Jim’s June<eth-meeting
with Lord Cairns, Chairman, Commonwealth Development
Corporation, which has been prepared by Roy Reynolds, CDC’s
chief executive.

b J. Bassinette, A. Tsatsakis (EXC)

Attachment



Briefing for Meeting with Jim Wolfensohn
in Washington on 6 June 1996

The theme for t22 meeting should be where CDC should work more closely with
The World RBani.

1

2

CDC’s distinguishing characteristics are -
. Terai focus on poor and ‘turning point’ countries.

24 overseas offices with experienced, locally aceountable country

managers, principally but not exclusively in Commenwealth
counrries.

. Provision of management - we manage 26 businesses and 15 vearure
funds employing some 40,000 people.

. Wrth a single sharcholder and 2 high degree of autonomy, we can
move both quickly and flexibly.

CDC’s potential role -

CDC supports and creates private businesses in the poorest and most high risk
countries that have embraced the central role for the market economy. This is
often most effective in the wave of pressure created by The World Bank.

Rather thaa talk in generalities it may be useful to take some specific areas where
CDC is or eould be a most natural partner,

3

Examples

Hub Power Project, Pakistan - The World Bank played a lead roie in
strucruring this project as well as providing finance. CDC sought to add
value through its experience in managing businesses in the developing world
and provicing an early commitmenr. CDC continues to work sctively with
The Weorld Bank in Pakistan, and there arcitwo major iniciatives - Indus
Gnid and Port Qasim, where specific close cooperation at this time would be
of great benefir.

Zambia - Under pressure from The World Bank, the economy has opened
up ngm.ﬁcandy in the past three years. CDC has, in part through equiry for
debr swaps, become a significant equity investor and manager of businesses
in Zambia. CDCis seeking to play 2 significant role in the privarisation of
ZCCM. A full understanding of The World Bank’s role in determining the
actions oI the Zambian Government and its direct role, if any, in the



23.5.98

rehabilitation of ZCCM, would be particularly weicome, as CDC's
exposure ta Zambia, relative te the size of that economy is among the
highest.

The Camercon Government appears to be ar best, at a nascent stage in
embracing the principles of good governance. CDC has some $65m of
arrears and originally provided the management for Camdev. We are keen
to explore ways of developing a dialogue with the Cameroon Government
to implement something similar to our role in Zambia, bur recognise that

this can only be achieved in the aftermarh of efforts by The World Bank.

Venture Funds - by the end of 1996, CDC will be responsible for some
15 locally managed Venture Funds to assist in providing equty or quasi-
equity for the SME sectar. The challenge, for the success of these funds, is
the development of local sources of medium term debt finance. Local
development corporations tead to be inefficient and politically, rather than
commercially motivated, while the private sector banking institunons are
unwilling tc take the risks involved. Are there areas in which The World
Bank and CDC can co-operate to rectify this position?
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3 Mr. Mark M och Brown, EXTVP
FROM Gegifray ngg%ﬂ;ondon Qff-&
SUBJECT: J2W/Coc

On June 6, JDW is meeting Lord Cairns, the chairman cf

the Ccmmonwealth Development Corporaticn. CDC is a UK
government-owned "IFC lock-alike®, chough cne which tékes a more
~direct management role in companies in develcring countries than

does IFC.

CDC's chief executive, Roy Reynolds, has g:iven me Lexd
Cairng' brief for the meeting for JoW’'s inZcrmaticn (attached).
CDC are looking for some specific partnerships tc come out of the
meeting - sea item 3 of the brief - which may recuire a regicnal
input <o briszf the President.

Lord Cairns (a hereditzry earl) is chairman of CDC, and
chairman of BAT Industries. JDW may well know nim: he was at
Warburgs for years, and CEO from 1991 until tke S3C takeover _ast
year.

Headquarters: Washington D.C., U.5.A.
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COMMONWEALTH DEVELOPMENT CORPORAYION
‘ Tal: 0171 B2B 4488. Fax; 0171 B28 6505

The Rt Hon The Earl Cairns CBE
Chairman

17th April 1996

Mr J Wolfensohn

President

The World Bank

Room E 1227

1818 H Street NW

Washington ==
DC 20433

USA

N, 4

| am going to be in Washington for a couple of days on the 8th/7th June and would
very much like to call in on you if you are by any chance around and have a few
minutes to spare.

I am writing at the request of your secretary. Perhaps she could, therefore, telephone
mine (0171 233 3248) to fix up a suitable time if you are going to be around.

| was delighted to hear that [David is'spending some time with IFC, where | shall be
calling on Jannik Lindbaek,

n_¢

Ceen.

Cairns

BRITAIN INVESTING IN DEVELOPMENT



