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December 19, 1973

Hr. J. Huyser

Director

FAO/IBRD Cooperative Program
Via delle Terme di Caracalla
Rowe, Italy

Dear Jan,

Price Frojections

This will acknowledge your letter Ne. 00352 of December 14
regarding price projections. I know that you would like to
discuss this problem during the January review, and I will arrange
a meating accordingly. I will ask Marius to emsure that there is
time for such a meeting on your timetable.

Best regards.,

Yours sincerely,

: Yudelman
Director
Agriculture & Rural Development Department

cc: Mr, M., Veraart

MYudelman:1lkt
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'ORGANIZACION DE LAS NACIONES UNIDAS
* PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L’AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION DDC REGISTRY

OF THE UNITED NATIONS in Reply pleass mentich our reference
ond dele of this letter

"y

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI

Ref. B .K - 4 {L( R o lin ﬂ p

a\

18 December, 1973

Dear Mr. Hoffman:

On behalf of Mr. Yriart, who is currently away from headquarters on
official duty travel, many thanks for the mutrition sector paper

which is now being studied in our Headquarters with great interest.

Best personal regards and seasons greetings.

Yours sincerely,

Mr. Michael L. Hoffman,

Director,

International Relations Depariment,

International Bank for Reconsiruction
and Development,

1818 H Street, N.W.,

Washington, DC 20433,

UsSells






December 1L, 1973

Wy, J. P, Huyser, Director
Via delle Terme di Oaracalla
Home, Italy
Dear Hr. Huyser:
Our operations in this hemisphere have not allowed us in the past
to meet with you and your staff to discuss operstional matters of mutual

interest and also to emchange views on new aress of comcern %o, the Bank,
such as, for example, education's role in integrated rurel

I plan %o be in Rome on Monday, Jammary T, 197h. I would appreciate
if you let mo know if this is a convenient time for a visit by writing to me
at the following address: 53 Lombardou Street, Athems 701, Greece.

Thank you and looking forward to meet you,

ce: Mr. Thint, LOPED
Hr. Veraart, AGP

ATgantints




Letter Ho., 126

Mr. J.P. Huyser December 6, 1973
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations
Via delle Terme di Caracalla
Rome--00100, Italy

Dear Jan:

Stuart Taylor is kind enough to take this note to you. I
beiieve his visit here has been successful and while we are not yet
decided on the economist from the Bank who will participate in Tayler's
mission, we hope to be able to do so in the next couple of days. Yeu
way recall that when I was in Rome I left with you a memorandum from
Ceorge Papadopoulos to Mike Ruddy dated October 31, 1973, regarding the
bilenniuw work sheet. I told you at the same time that I thought I
should not complete such a work sheet in isolation. Ewven while I could
get some information from the Regional Agriculture Division Chiefs, I

felt that you should certainly have an opportunity te indicate how you saw

your manpower utilized during the next biennium, Have you been able to
assemble any of this information or do you feel after all that I should
make an attempt and pass it on to P&B8 after discussions with our Divisicn
Chiefs .here?

I also left & copy of & mewmorandum, although we did not discuss
it, from Bob Jones with Nantu Chatterjle which is self-explamatory. I
have also not received a reply as yet. I think that Johm Clark’s wvisit
went well although I believe he thought it was a bit shorter than he
would have liked. 1 did discuss with him how helpful it would be 1if we
can reinstate the monthly timetables for all preparation work because
this is a very important piece of information necessary for our timetable
system. Could you please let me know by cable whether vou will be able
to give me the information on the work program for the next biennium
as requested by P&B and also what you can do on the Joues' memo,

I have enclosed a copy of both memoranda mentioned in the letter.

Sincerely yours, "

4
/1) - (e ol
Marius Veraart
Planning Officer/FAC Coordinator
Agriculture & Rural Development Dept. 1
CPS f

Enclosures

cc: Mr. Mike Ruddy
MVeraart:fh
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ORGANISATION DES NATIONS UNIES POUR

"ORGANIZACION DE LAS NACIONES UNIDAS
L’ALIMENTATION ET L'AGRICULTURE

PARA LA AGRICULTURA Y LA ALIMENTACION

\ FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

e o 30

DEC. 51973 00337

Letter No:
Dear Marius,
I am enclosing eight copies of the mission schedules for the
two Services for the period 3 December 1973 to end May 1974.

Yours sincerely,

A, K. Chatterjie
Programme Coordination Offj

FAO/IBRD Cooperative Programme "
lr. M. Veraart
Coordinator
FAO/IBRD Cooperative Programme
Central Projects Staff i
IBRD =

1818 H Street NW

(A o u
Washington DG, 20433 M W

>
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present moment.

The FAO is to be Executing Agency for the UNDP for industrial
work by the Co-operative Programme should be involved unless they provide

personnel to the FAO (such as Spears or MacFarlane).

to make
to

FAO will be
The Bank's financial contribution
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has been
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studles should conmence during the second quarter of calendar year 197h.

Turks and the interested parties should take place in January and the
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Mr. Warren C, Baum November 29, 1973
/

M. Yudelman, /
Visit to Rome November 11-16, 1973
Ta While in Rome I attended the first week of the FAO conference.

In addition:

(a) I pressed the FAO to clarify their thoughts on a suitable-
agenda for the February meeting between Mr, McNamara and Mr., Boerma. A
draft agenda will be carried over by Mr. Bishop of the FAO/IBRD Cooperative
Program who I Invited to participate in the seminar on the Puebla expericence
on December 12,

(b) I met with the FAO statistical group under the direction
of My. Bachman to discuss the availability of data on "small farms".
There are fragmentary returns from the 1970 census and, given special
effort it may be possible to generate substantial and useful information
on 10 to 15 major countries by the end of 1974. I supgested that a joint
FAO/IBRD working party be established to examine data problems related to
the small farm sector. I suggested that the first meeting be January 12 -
Rachman agreed but asked us to finance two out of four FAO participants.

(¢) I had a meeting with FAO officials and the Ethiopian
delegation to FAO to discuss the Bank participation in the forthcoming
mission to Ethlopila regarding feood reserves. It was apgreed that Mr, Taylor,
the chief of this mission would visit Washington on December 7-9, the
migsion would be in Ethiopia in February or March.

(d) I discussed the question of data requirements for the CGIAR
with Mr. Oram. We agreed that the best approach to obtaining better data
on resource flows into research in LDC's would be to use the CARIS information
system. The TAC would be discussing the CARIS system in February with a view
to subsequent CCIAR financing. We agreed that we should help the USDA
(Palrymple) update his Information on the spread of the new varieties,
We agreed that we should ask the economists at the research centers to
think about ways and means of analysing costs and benefits of the werk
undertaken at each center - this would be preferable to attempting further
global enalysis. 1 will raise this with the Center Directors when I discuse
our operations with them at the Directors, meeting in Colombia.

(e} I met Dr, Cabral, lead of EMBRAPA - the Brazilian Research
organization - aund discussed his concerns vis-a-vis Bank support for agri-
research in Brazil. T invited him to visit the Bank on his way back to Brazil;
he subsequently visited the Bank and I agreed that we would try and find
someone to help him set up his research operations in the North East.



Mr, Warren C, Baum -2 - November 29, 1973

(f) I addregssed the staff of the FAO/IBRD Cooperative Program
on current Bank policy oun agricultural development,

(g) I attended as many sessions of the FAO conference plenary
sesslong and working committees as possibla,

Zs The FAO conference provided a forum for the Director-General to
spell out hie ideas on major issues regarding food and agriculture in the
world and what he proposed FAQO should do about these issues. MHr. Boerma
repeated his view that we were at a turning point in recent history because,
for the first time, North American surpluses were no longer available to
meet scarcities in other parts of the world., The U.S. and Canada were no
longer & secure source of surpluses and the disappearance of these surpluses
meant that we were entering an era of gleohal scarcity. Consequently it

behooved the FAO conference to endorse his concept of national food reserves
" to safeguard against mankind becoming the victim of the caprice of nature.

. 8 The Director-Ceneral went on to say that FAO was dealing with food
problems on a three-stage basis:

(a) short term operational programs such as the coordination
of aid and drouzht relisf in the Sahelian zone;

(b) mediunm term: efforts leading to conceptualise and develop
national food reserves;

(c) lonper term: studies working toward an international strategy
for agricultural adjustment.

4, Hr, Boerma also seemed to be agserting that FAO sghould be the
"natural institution" for taking global leadership in the area of food and
agriculture. He referred to Mr. McNamara's speech in Nairobi and gave it

his fullest support but pointed out that raising the productivity of small
scale farmers was only one part of the overall problem. FAQ was concerned
with many other facets: trade, aid etc. In the same vein the Director-General
pressed very hard that FAO should be the venue of the proposed UN conference
on Food., (Apparently there are some interagency problems on this score).

Ha The I'irector—-General touched on two points related to field programs
which are of general interest:

(a) he mentioned that -~ despite the stress being laid on agriculture -
there was a decline in the share of agricultural projects to be financed by
UNDP, This somewhat puzzling phenomenon was attributed largely to the
slowness in preparation of projects and he urged governmants to "push" for a
more rapid preparation and delivery of agricultural projects for UNDP; (later
in committee the LDC's complained that it was UNDP/FAO bureaucracy that led
to & slowdown in projects coming forward).



Mr. Warren C. Baum -3 - November 29, 1973

(b) there was mention of the role of FAO in promoting
international agricultural research, and national research. In one of
the committees there was a concerted effort by CGIAR governments and
individual TAC members (Swaminathan) to push FAO to undertake a much
greater effort on outreach station work linked to the international
centers, It was agreed that FAO should undertake a special study on
research and "report back" in two years.

6. Finally the Director-General of FAO emphasized that FAO's budgeting
resources were simply inadeguate for the organization to fulfill its s
responsibilities. '

s The subsequent speaches and discussions ranged over a wide spread
of topics. In general there seemed to be genuine confusion about the
current world situation vis-a-vis food. The U.S. and the spokesman for

the Common Market gave warnings about possible global shortages but both
predicted record or near record harvests this crop year. At the same time
there was confirmation that a shortage of inputs (notably fertilizer) might
slow down food production in a number of countries. There were also reports
of potential shortapges from many parts of Africa and Asia and it was very
difficult to get a feel whether there was a 'eritical’ situation or just a
tight one. One thing does seem fairly certain: it will take at least one
more year of good crops to begin to have a surplus encugh to start building
up stocks egain.

CC: Mr. M, Hoffman
Mr., E. Stern

Messrs. Graves/Cheek

MYudelman:lkt
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Lettex Ho. 125

Mr. R. Grande Hovember 25, 1873
FAO/ILRD Cooperative Program
Feod and Agriculture Organization
of the United Hatlions
Via delle Terme di Caracalla
Rome-00100, Italy

Dear Bosina:

In his letter of November 13, 1973, to Mr. R.E. Welsh (head
of the Korea Supervision Mission - August 1973), Mr. Yuan . Djang
{(consultant) has mentioned that you had forwarded his expense claim to
us in Washington, b.C.

however, to date his claim has not been recelved. Can you
plesse advige wien you actually forwarded hiis clailm and supporting
documentation to Washington.

Sincerely yours,

ﬁ;:ius Veraart

Planning Officer/FAC Coordinater
Agriculture & Rural Development Dept.
CPS

Cleared with & cc: Messrs. Lesueur & Welsh
cec:Mr. Bomani



TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR l INTERNA%IONAL FINANCE

Files

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM

DATE: (October 26, 1973

CORPORAT | ON (f 4 o

M. Yudelman //VVZ;?,

Minutes of Meeting with Mr. McNamara regarding discussion with Mr. Boerma

The meeting was attended by Mr. McNamara, Mr. Baum and myself.

Four major items were considered for further discussion with

the Director General of FAO,

1)

2)

3)

4)

cc:

It was agreed that the Bank would be prepared to finance ten
additional staff members for the FAO/IBRD Cooperative Program.
(This would include the five to be financed in the forthcoming
biennium). However the Bank would not finance additional overhead
nor would it finance staff from policy and programming. The
financing of additional staff members was to strengthen the
Cooperative Program and the assistance it could render in project
preparation. (FAO will probably not be able to meet their
responsibilities so that it is likely that only five additional
posts will be financed).

It was agreed that there would be some merit in a Bank/FAO round-table

early in 1974. This would probably be held in January and Mr. McNamara
will arrange a date with Mr. Boerma, that date to cover a Thursday and

Friday, and the meeting to be held in the environs of Rome.

It was agreed that the Bank would be associated with the World Conference
on Agricultural Credit. However, Mr. McNamara would not be available
to give the keynote address as requested.

Mr. McNamara would press Mr. Boerma to see that a technical study is
undertaken on the whole question of food reserves, their management,
costs etc., etc. The Bank is prepared to cooperate in the Ethiopian
study. We would provide $25,000 towards the study, to come out of
contingency funds. We would alsc provide one staff member for the
mission.

Mr. Baum Mr. Ljungh

MYudelman:1lkt
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Mr. McNamara October 19, 1973
Shirley Boskey, IED Szahf?

Cost-Sharing Arrangements under FAO and
UNIDO Cooperative Program Agreements

You recently sent Mr. Hoffman a note saying that Boerma had remarked
to you that we had given UNIDO a better deal under its cooperative program
agreement than we had given FAO, You asked whether that was true and, 1f
it were, what it would cost to apply the same formula to FAO.

The short answer is that no difference in treatment is intended.

By a call to FAO, Mike learned that FAO had focussed on a difference
in the language of the two agreements. While both require the partner
asgency to meet '‘indirect" costs of the program, the UNIDO agreement (but
not the FAO agreement) provides that we will share what are categorized as
"directly identifiable additional administrative costs". FAO says that
its costs in this category would amount to $100,000 over two years; the
Bank would thus be contributing another $75,000 by application of the
75/25% cost-sharing formula.

It does look as though we had been more generous to UNIDO. But in
fact we have not been and do not intend to be. We started out in our ne-
gotiations with UNIDO with a draft agreement in which the cost-sharing
language was the same as that of the other cooperative program agreements:
we would share "direct” costs and UNIDO would meet "invisible and indirect
overhead costs''. We sent up to you for approval, prior to submission to
the Executive Directors, an agreement which incorporated that provision.
You may remember. however, that we had to hold up submiasion to the Roard.
'uucauuu wa :wuﬂ\.‘l ﬂ.;u:i. UI.II.;G w e p.l.uyua.;u_ng \.‘..un.l.xsz:n in w:mi. LA ;Aﬂgl Lhuu&hi
was an agreed text. These changes included addition of the reference to
“directly identifiable additional administrative costs”. We did not see
any need to refer specifically to these costs, since the text had included
a general provision that "direct” costs would be shared. Moreover, we
were reluctant to depart from language for which there were precedents.
But because Abdel-Rahman had already put the redraft befure his Executive
Board, we accepted the change. However, we did so on the express under-
standing that the Bank and UNIDO would reach agreement on the specific
items of cost to be shared under the provision, and tlat this agreement

s
£ » if

would be "based on arrangements worked out under other cooperative programs’.

UNIDO accepted that condition.

So far, UNIDO has proposed the sharing of two items of cost under the
provision in question: the costs of long distance cables and phone calls
originating with UNIDO, and the costs of Interview travel of candidates
for posts under the program. Our position has been that both of these

o



gy

jtems fall into the category of "indirect overhead costs” which, under
the other programs, a2re borme by the partner agency and are not subject
to sharing. UNIDO has accepted the decision as to cables and phone
ealls; it has not yet acquiesced in the second.

We do not, at the moment, know what costs went into FAD's $100,000
ealculation. That fizure might include scme items which, were they
claimed by UNIDO, we would have to conclude should be shared as "directly
identifiable additional administrative costs'. But it is unlikely that
they could amount to very much; certainly they would not be of the order
of $100,000. Horeover, if we did conclude that the costs had to be

" ghared with UNIDO, we would mot take & differeunt position if a similar
_claim were advanced by FAOQ.

SBoskey: tsb

ce: Mr. Hoffman, Dir., IRD
Mr. Fuchs, Dir. Indus. Projects
Mr. R. Jones, Controller's A
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TO:

FROM:

SUBJECT:

e~ 7 !

. 7 ' S ‘bt N S £ -..._,._.5,. -
INTERNATICONAL DEVELSPVENT | INTERNATIONAL BANK FOR | INTERNATIONAL ’INAN -
ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT 'l CORPORA- P ON %
= .-/ L ::- lr‘k-f'r /:_"f‘; P ".-,’
FFICE. MEMORANDUIM =2 5.2
! IVAC i E A T,
/ i
Mr. DA Eiw:fs DATE: October 12, 1972
G. Wyats &7 . :
Terrws of Referencs - TGLAND - _P+ef?léﬁq
ITALY - Jiscussions in Rome with FAO/CP
1. En route to Turkey (under separate terms of reference) you should

stop for one day in London to interview Messrs. Brandes and Calaminus.
.Personnel has arranged these interviews for October 17,

2, Returning. from Tehran you should stop in Rome for two days to:
(a) review joint operations with FAO/CP, and
(b) finalize arrangements for a seminar on International

Water Rights with Mr. Camponella.

cc: Messrs, Wapenhans, Baum, van der Tak, Yudelwman, Veraari, Gobpna,
Finzi, Eccles, K. Jones and Mrs. Boetker

DHaynes:ak
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERMATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE SCPZ — () E/
TO: HUYSER DATE: OCTOBER 11, 1973
FOODAGRI
ROME CLASS OF TELEX i T(’
SERVICE:
COUNTRY:
TEXT:
Cable No.:

IN BOERMA'S RECENT TALKS WITH MCNAMARA HE SEEMED UNDER IMPRESSION WE HAD
MADE DIFFERENT AND MORE FAVORABLE ARRANGEMENT WITH UNIDO IN RECENTLY
APPROVED COOPERATIVE PROGRAM THAN OUR ARRANGEMENT WITH YOU, APART FROM
NUMBER OF POSTS INVOLVED WHICH IN CASE UNIDO ONLY SIX WE UNABLE TO
IDENTIFY ANY SUBSTANTIVE DIFFERENCE IN TWO AGREEMENTS CERTAINLY NOT IN
FINANCIAL TERMS. COULD YOU BEFORE NEXT ACC MEETING CLARIFY WHAT CONCERNS

BOERMA SO T CAN ADVISE MCNAMARA

HXEHREK

HOFFMAN

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

ﬁ@»
NAME MICHAEL L. HOFFMAN/pnn}144yj § cc: Mr. McNamara

Mr. Yudelman
LB INTERNATIONAL RELATIONS Mr. Fuchs

SIGNATURE ——

REFERENCE: For Use By Communicationg<Sectigh

ORIGIMAL (File Copy)

{IMPORTANT: See Sscretaries Guids for preparing form) Checked for Da'spafch: e e e D Tl
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ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L’AGRICULTURE

Via delle Terme di Carzcalla, 00100-ROME

) T IS — f’-'? 2 R
AP = %0 . y ,—j’b
(2 4 - g

 ORGANIZACION DE LAS NACIONES UNDAS O
PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

BK 3/10

Dear Marius,

Cables: FOODAGRI ROME

Telex: 61181 FOODAGRI

Letter N

0CT.

CP Mission Schedule for Latin America and EMENA

Telephone: 5797

. 002886

5 1913

You will certainly recall that during our discussions in July in
the Bank a list of new missions to be mounted under CP responsibility in
Latin America and EMENA was agreed upon, subject to Bank confirmation in

each case.

In view of finalizing dates and staffing for these mission ,

some of which are scheduled in the near future, could you let us know at
your earliest convenience the present status as concerns the following

Remarks

projects:
Country Project Type of Tentative
mission timing
A, LATIN AMERICA

BRAZIL Rural development, Ident. February
Northeast

ECUADOR Rural development and Ident. Jan./Feb,
Chore Charizal irri-
gation project

GUYANA Forestry Ident. February

HAITI Artibonite valley irri-  Ident. Jan./Feb.
gation and rural devel.

Mr. WM. Veraart

Coordinator, FAO/IBRD CP
Central Projects Staff
I.B«R.Ds
1818 H Street IW
Washington D.C. 20433
U.S.4s

Bank to confirm
Gvi.'s agreement.

Bank to confirm
Gvt.'s agreement.

Bank to confirm
Gvt.'s agreement.
Subject to the out-—
come of Sept. Sector
Review Missione.

Bank to confirm
Gvi.'s agreement.
Subject to outcome
of Sept. Sector
Review Mission.



Country Project Type of Tentative Remarks
mission timing
B. EMENA
GREECE Northern Greece ground—  Supervise Jano/Feb. Bank to confirm.
water irrigation of prepa-—
ration by
Greek
consul tants

IRAQ Livestock Northern Tdent. Decembex Bank to confirm Gvi.'s

region agreement.

IRAQ Shemamok Superve. December Bank to confirm
of prepe. Gvt.'s agreement.
by Gvie
consultants

IRAQ Fruit and vegetable Ident. January Bank to confirm

production and marketing Gvt.'s agreement.

MOROCCO  Beni Amir irrigation Prep. February Bank to confirm

Gvt.'s agreement.

With kind regards,

Yours sincerely,

H. Casati
Chief, Service I
FAO/IBRD Cooperative Programme
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LI JRGHH7  cocmten s Spccriem

latter do, i08 Geteber 3, 1973

Desr Jan:

Laclosed please find coples of a mewmorendus on soybesn
production in Owl Lauks., The weuersodus wes prepared in the Svi Laaks
Prograw Mvislea and recommends that the Jemk express “specisl interest”
in the ocagoimg LUDP Sebstitutics Crops profect and that an fdentificatien
mission be sent Lo Srd Louke durlang 1974 after the rasults of the seed
production sghewe sre hnown {(Heworsaduw, Page 6).

¢ support Lhe auggeeilion that we express special intepwat’”
in the USLF project and we flatend 2o do so. Ve understand thar FAD is
preparving a project propossl for & UADY¥ study to be iscorporsted in the
caxt (ountry Program,. lowewver. in view ef your alrveady overleaded werk
progran, ve feal that it i prawatuye te think in terss of an identifiea-
tion missien uwnlili tiv vesulis of the seed produciion schewe are avallsble
for analysis as well as the JHOP study, We also asve a nusber of gusstiocns
related Lo costs of prodection, pricing. o8 wall as the sectorasl prierity
of sueh o project gives Lhe aszpesimentsl sature of the erop ia fSri Lenka.

Be would weltome your views ou lue mewmorandunm sud we would
syereciste your kesplug wo posted au FAO's rele fn the seybess filald,

With best peysesal regands.

Simceraly yours,

Marius VYerasrt
Agriceituye smd Bursel Develepuent Dept.
oPs

sucd.

Cleared with & ce! Nessrs., Shibusawe
bideshilea
Lovanstein
¢ Hy., Plecictte Bl =

JFLesueur: fiu

My, J.0. Suyesar

lracter

PAR/ 1580 Cooporative Frogras

Feod aud Agrievleers Urgonlzation
ef the Dalted Matiess

¥ia delle Terwe ¢i Caracalis

Rene 00100, Italy

0
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‘ 6RGANIZACION DE LAS NACIONES UNIDAS
" PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

DDC REGISTRY
FOOD AND AGRICULTURE ORGANIZATIO ——

OF THE UNITED NATIONS In Reply piea:e menlion our reference
and dale of this letter
Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOOPAGHI P S
Ref. K 2/5 Letter No. _ &

SEP.25 1973

Dear Marius,

Vth. Horld Congress on Agriculiural Credit

vas Attached herewith are 8 copies of Hassid's report on the Vih World
ces Congress on Agricultural Credit as well as a copy of the Conclusions of
& the Congress and a List of Members of the CICA.

The CICA has been inflormed of your wish to receive the papers of
the Congress. I think that it would be useful to confirm your request
by writing to:

secretariat General
CIcA
Beethovenstrasse 24
8002 Zurich
pwitzerland.

With best regards,

Yours sincerely,

aez./Z;L

H. Casati
Chief, Service I
FAO/IBRD Cooperative Programme

Mr. M. Veraart
Coordinator FAC/IERD

7 . /f ; ,'_,-_,j‘r 7 2§ ¥ '\ C,E\)Q«/

W N

Cooperative Programme ~8
Central Projects Staff f/“?T 3 P /!»ff
I.B.R.D. ﬁwff ;}¢-~ ¢
1818 H Street, N.W. ; ff {
Washington D.C. 30433 - Gl

U'S.A. et ‘:; { i A
P-4 (/' o
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To4 Mr. J.P. Huysexr 25 September 1973
Director,
FAO/IBRD Cooperative Programme

From: M. Hassid, DDC

Subject: Report on the Vth World Congress on Agricultural Credit

il In accordance with terme of reference dated 12 September, 1973, 1
visited Milan from 17 to 20 September to attend the Vth World Congress on
Agricultural Credit., The Conference was organized by the International
Confederation for Agricultural Credit (CICA) with the assistance of the
Cassa di Risparmio delle Provincie Lombarde. It was attended by more than
500 participants from 60 countries in Africa, Asia, Europe, Latin America,
North America and Oceania, including a few participants from international
agencies, FAO 1/ OECD and ICA.

Conference Programme

2. The Conference Agenda included discussion of the following topics:

a) Financing of Agriculture in Developing Countries (Professor
G. Dell'Amore, Chairmen, Caisse d'Epargne des Provinces
Lombardes) ;

b) Mobilization of Savings Funds to finance Rural Development
in Africa (Mr. A. Daubrey, General Manager, Banque Nationale
pour le Développement Agricole, Abidjan, Ivory Coast);

¢) Reflections on the Opportunity of Cheap Credit available 1o
Agriculture (Mr. A. Costabel, CGeneral Secretary, Fédération
Nationale du Crédit Agricole, Paris, France);

d) Financing a changing US Agriculture (Mr. E.A. Jaenke, Governor,
Farm Credit Administration, Washington, USA):

1/ Mr. J.Ce Abbott, Service Chief, Marketing and Credit Services, Agri-
cultural Services and Mr. . Roberts, Executive Secretary, FAO/CARIPLO
Study.

B 2/5
MH /gl

co: All Team Members
IBRD, Washington (8)
DDC Reg. (3)
J.C. Abbott (ESH)
Anania (ESH)
Madiman EESH;
Roberts (ESH
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e) Evolution of Farm Credit Institutes toward Universal Banks
(Mr. S. Holzer, General Manager, Bayerigche Rareffeisen, Zentral-
xasse, Munich, West Germany):

f) Marketing: New Development Possibilities of the Banking System
(Mr. A.J. Verhaye, Chairman of the Cooperative Raiffeisen Boeren—
leenbank, Amstelveen (Pays-—-Bas) .
Discussions
3 During the discussions, I had occasion %0 gpeak on the FAO/IBRD CP
and the problem of interest rates and to reply to critical remarks about

external finencial assistance (copy of my address attached).

Conference Conclusions

4. At the end of the Congress, & paper was presented with the main
conclusions of the Congress which are summarized as follows:

a) Agricultural credit should be distributed by specialized insti-
tutions. Specialization can be achieved cither by establishing
agricultural banking institutions or by setting up special depart-
ments in institutions which operate in a broader field;

b) Expansion of medium and long-term financing of agriculture in
developing countries requires wider access to international
financial markets as well as increasing efforte for mobilizing
rural savings;

c) Governments should adopt a policy of low interest rates, parti-
cularly as a means to improve farm structures or to provide
incentives for selective purposes:

d) Agricultural banke should evolve fowards universal (or "full
gervices") banks. In this respect marketing is an important
aspect of bhank management and operations:

e) Agricultural credit should not be affected by measures for
restricting credite taken by monetary authorities in the frame
of anti-inflationary policy.

Conference Assessment

B The Conference was very well organized., In general, the presentation
of the subjects was good. However, very little time was available for dis-
cussions in depth, and the absence of restricted working groups made such
discussions difficult. Some of the conclusions are more related to problems
and situations prevailing in developed countries and should be considered
cautiously in the context of developing countries. However, the Conference
was useful since it played an important "forum" function and gave an oppor-
tunity of reviewing the broad trends of agricultural credit institutions in
various countries.



5&me CONGRES MONDIAL
DE LA CONFEDERATION INTERNATIONALE
DU CREDIT AGRICOLE (CICA)

Milan 17-20 Beptembre 1973

Texte de 1'intervention de M, Marcel HASSID, Spécialiste du Crédit Agricole
Programme Conjoint FAO/Eanque Mondiale

Monsieur le Président, Mesdames, Meusieurs,

Je suis heureux de 1'occasion gui m'est offerte, dans le cadre du
5¢éme Congrés Mondial de la CICA, de discuter le probléme des taux d4'intérét:
sur leguel Monsieur Costabel vient de présenter un rapport fort intéressant.
I1 s'agit en effet d'un probléme avec lequel se trouve confronté dans les
pays en voie de développement le Programme FAO/Banque Mondiale auquel
Jj'appartiens.

Le Programme FAO/Bancue Mondiale

Ce Programme, permettez moi de le rappeler, résulte d'un accord
conclu il y a2 une dizaine d'années entre la FAO et la Banque. 4 la suite
de cet accord, il a &té comstitué, au sein de la FAO, une é&guipe chargée
plus spécialement de 1l'identification et de la préparation de projets d'inves--
tissement agricole en vue de leur financement par la Bangue. A 1l'origine,
cette cellule comptait une dizaine de personnes. Depuis, elle s'est agrandie
en raison en particulier de 1'impuleion vigoureuse donnée par la Bangue au
financement de 1'agriculture sous la présidence de M. MacNamara dont 1'objectif
actuel est de préter un milliard de dollars par an & ce secteur.

Le Programme compte aujourd'hui prés de 70 profesgionnels. Il est
financé, en partie par la FAO, en partie par la Banque. Cette double
dépendance risque sans doute d'amener ses membres & ne se considérer ni
entidrement FAO, ni entidrement Bangue. C'est donc & titre personnel que
je présenterai quelques réflexions sur le probléme des taur d'intéréts. Je
dirai également quelques mots sur 1l'aide internationale évoguée par certains
des rapporteurs.

Taux d'Intéréts

Il z'agit & la vérité d'une question particulidrement émotiommelle.
Il est en effet curieux de constater gue dans les pays en voie de développement
ol la pratique de taux usuraires de 1'ordre de 50 et méme 100% n'est pas rare,
les ingtituts officiels de crédit agricole pratiquent des taux inférieurs au
loyer ordinaire de l'argent. Ces taux sont d'ailleurs fixés plutdt par les
pouvoirsg politigues que par les autorités monétaires et bancaires. L'expé-
rience démontre pourtant que les agriculteurs se préoccupent moins du niveau
des taux que de la disponibilité du capital et de la simplicité des procédures.
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A cet &gard, la Bangue insiste en général pour que le taux ordinaire
gse rapproche autant que possitle du cofit d'opportunité du capital. En effet,
particulidrement dans les pays ol 1'argent est rare, 1'intérét a une fonction
allocative et permet de sélectionner les projets en fonction de leur renta-
bilité. I1 faut donc &tudier 1l'incidence des taux d'intérét sur les emprun-
teurs potentiels & la lumidre de budgets et de plans de développement agricoles
dtexploitations types ainsi que de leurs flux de trésorerie prévisionnels. I1
est aussi souhaitable que les taux d'intérét soient &tablis & un niveau suffi-
sant pour couvrir les charges financi&res et les frais de gestion des insti-
tutions sans oublier la constitution de réserves approprides. Pour cela, il
convient de se baser sur les comptes d'exploitation et flux de trésorerie
passds et prévisionnels des organismes appelés & participer aux opérations
du projet. Enfin il faut tenir compte du rythme d'inflation qui aboutit si
souvent & des intéréts négatifs pour les &tablissements de crédit et essayer
d'obtenir une indexation des préts éventuellement.

Bien entendu, il ne s'agit pas 1& de principes dogmatigues mais d'un
cadre général d'une application nuancée. La Bangue admet des taux préfé-
rentiels en faveur des petits agriculteurs. La subvention des cofits admi--
nistratifs gu'impliquent les programmes en faveur des petits cxploitants peut
également €tre prise en considération.

En tout &tat de cause, le probl2me du crédit 2 taux réduit est examiné
dans le cadre général de la politique de développement de 1'agriculture et
la subvention doit &tre justifide. Des facteurs politiques peuvent emplcher
un relévement des taux 1/° La Banque s'efforcera de tenir compte de ces
diverses considérations dans ges décisions,

L'Assistance Financiére de la Bangue

Je voudrais & présent discuter les problémes de 1l'aide internationale
évoqués par certains des rapporteurs. Cette aide est diverse et multiple.
Je me limiterai & la Bangue Mondiale.

Les critigues exprimés vigaient les coiites de 1'assistance, son inadap-
tation aux besoins et l'attribution de responsabilités & des éirangers.

Colt de 1'Assistance

La Bangue Mondiale octroie des préits au taur actuel de 7.25% lt'an. Ce
taux ne me parait pas excessif dans la conjoncture actuelle, compte-tenu du
cofit des capitaux sur les grands centres financiers. Au surplus, par 1'inter-
médiaire de sa filiale, 1'AID, la Bangue octroie & un certain nombre de pays
des orddits 3 des taux extrémement favorables (une commission de service de
0.75% par an) rembourgables aprds 10 ans de grice en 40 ans. L'octroi de
préts mixtes Bangue/AID permet d'cbtenir en moyenne des taux intermédiaires.

1/ A la Conférence de Washington de 1'UBSAID (Juillet 1973), le Professecur
Adams a exprimé le souhait que les gouvernements se préoccupent moins de
la client®le électorale des emprunteurs et pluz de celle des déposants.
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Cependant le Gouvernement seulement vénéficie du taux de 1'AID. Les fonds
AID reprétés par le Gouvernement aux institutions le sont & des conditions
autant que possible en rapport avec celles du marché mondtaire.

Inadaptation de 1'Aide

La Banque est, je crois, consciente de certaines insuffisances. Elle
glefforce d'accdlérer ses procédures et d'adapter ses financements aux besoins
des pays. A cet égard, Je gignalerai, par exemple, 1'admission partielle de
cofite en monnaie locale, le financement des crédits B court terme dans la
mesure oil ils sont additionnele. La réorganisation de la Bangue intervenue
il ¥ a un an et sa diviaion en départements régionaux témoigne du souci
d'avoir une meilleure connaissance des pays. Enfin, le souei de financer
non plus sculement des programmes de crédit agricole en faveur d'exploita~
tions commercieles mais des actions de développement rural intégré dont
bénéficient les groupes disposant des revenus les plus bas témoigne d'une
nouvelle stratégiec tenant compte des intéréts des pays les plus pauvres et
des classes les plus déshéritées.

Attribution des Responsabilités

L'attribution de responsabilités aux nationaux est, je puie le dire,
un souci constant du Programme et de la Bangue. Au stade de la préparation,
par exemple, nous avons comme régle d'agir en étroite liaison avec les
membres du Couvernement et les fonctionnaires locaux non gseulement pour
connattre les décisions d'ordre politigue mais aussi pour que les nationaux
soient associés au travail technique de formulation des projets.

Lors de 1'&valuation du projet, la Banque s'attache 3 examiner la
possibilité d'en confier 1'exdoution & dee nationauz. L'assistance technigque
n'est que temporaire et doit s'appuyer sur des fonctionnaires de contrepartie
dont la formation est prévue sur place ou & 1'extérieur. Dans certains cas,
en Haute-Volta en particulier, c'est un Fond de Développement local qui a
été chargé de décider du financement des sous-projets & exécuter dans le
cadre d'un prét global sur la base de critéres pré-&tablis.

En définitive, je crois que les conditions apportées par la Banque
3 ses préts ne sont pas imposées mals négociées. En tout état de cause,
les gouvernements peuvent faire entendre leur voix dans différentes instances.
Certes les procédures et politigques du Programme et de la Bangue peuvent
encore susciter des critiques. Mais je voudrais souligner leurs évolutions
constantes. Au surplus, je crois gque c'est le sort des banguiers d'étre
critiqués par leurs clients. A 1'époque oll j'exercgais des repponsabilités,
i1 m'a &t€ donné d'entendre revrocher & la bangue & la direction de lagquelle
je participais de pratiquer des taux glevés, de mettre en oeuvre des procé-
dures inadaptées et d'avoir un personnel &tranger, je veux dire étranger a
1'agriculture parce que composé de citadins. De telles critiques sont toujours
utiles car elles établissent un dialogue gui est un facteur de progrés.



Letter Ho, 103 September 10, 1973

Dear Jan:

I have discussed the question of translation costs with our
Controller’s Department which handles the financial aspects of the
Cooperative Programme.

They advise that translation costs of reports for specific
mission activities mutually agreed by FAO and the Bank can be charged
as shared costs to the Programme on the normal 75/25%7 bLasis.

With best personal regards.

Sincerely yvours,

/{;)/-/?kfﬁﬁédb )

Marius Veraart
Agriculture & Rural
Develepment Departnment

CPS

Cleared with & cc: Mr. R. Jones

MVeraart:fh

Mr. J.P. Huyser

Director

FAO/IBRD Cooperative Program

Tood and Agriculture Orpanization
of the United Nations

Via delle Terme di Caracalla

Rome-~-00100, Italy




Regional Prgjjects Dept. Division Chiefs, Agr. September 10, 1973
Marius art

FAO/IBRD Cooperative FProgram - Plan of Work

15 Following up on the latest meeting with My. Yudelman I have
prepared a breakdown of the four fiscal years 197578 of the agricul~
tural projects in your Division. This information has been taken from

the P&B Table IVa print-out dated August 28, 1973. The information
contained in these tables is derived from the fiscal year 1975 Timetables
and the agricultural programs described in the CPPs. Clearly some CPPs

are out-dated and a number of ilmportant ones will be revised between now
and the end of the year. You may want to up-date the individual country
tables as they are attached to this memorandum on the basis of a draft

CEY or whatever other information you may have, realising, however, that
in the aggregate such up-dating will not make a significant difference.

For certailn countries you will not find a lending sheet because there is
no agricultural lending program at this stage. If you have any indiecation
that some of the countries not included should be included for later years,
please do se and for that purpose a few blank sheets have been attached.
Also for some countries the 1978 program has not yet been determined and
again if you have any further information please add to the country program
as presented.

2 You will note that the information requested follows FAO's
biennium since the budget for the CP is established on that basis. You
could, however, easily add a few lines on the tables to make the calendar
years into Bank fiscal years since the table is made up by calendar year
quarters. The most difficult part, of course, of this exercise iz to
deternmine coefficients for identification/preparation work. Some work on
this is being done and I will inform you of the outecome as soon as possible.
FAO CP will start time recording system on October lst which will fit into
the Eank's time vecording system. However, for the time being it seems
reasonable to assume that total man-weeks required for an identification
miseion would be two men for two weeks in the field plus 4 weeks report
writing for a total of 14 weeks. A preparation mission on average should
be 3-1/2 men in the field for 4 weeks in field plus 6 weeks report writing
for a total of 35 weeks. I have not much of a feeling for the number of
missions per project since there is great variance. I would therefore
appreclate your best estimate of the difficulty of the job and the amount
of work to be done and then determine how many missions you think it will
require to finish the job iu such a way that it will be ready for appraisal.
I realise that all this is necessarily vague and that the end result will
be uo more than approximation but I believe that this may well be an
appropriate first step in a long and more sophisticated process. The

tables only address themselves to ildentification and preparation and I think




Regional Projects Dept. :
Division Chiefs, Agr. -2 - September 10, 1973

that at this stage we should add to the total of identification and
preparation a percentage for appraisal, supervision, economic work and
for overhead to arrive at a total eapacity figure.

3. Also attached is a table for your region covering 1974-73 Five-
Year period by type of project, by country. I may have misinterpreted
some of the descriptions of the projects as they appeared in the IVa sheets
dated June 1973 but again I believe it gives a reasonable picture in the
aggregate. I have not done an up-date of this aggregate sheet because the
differences between July and August are so small in both the total numbers
of projects and in terms of dollars that it did not seem worth the effort.
1 would appreciate it if you could prepare this information by indicating,
for those projects on which FAO CP will be werking, the number of man-
weeks by quarter. In the column "Prepared By please indicate "other" if
no CP involvement is foreseen. icpefully you will be able to return them
to me by about Monday, September 17th.

Attachments

MVeraart: £fh




Mr. Montague Yudelman September 5, 1973
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mroject preparetion performence, in quentity sa well as quality.

6. Vihile many views sbout the CP work style have been expressed,
Immuammmmwummu
in Rome that serious consideration should be given to setting up in
virtaelly all cases, Inter-Agency Government Units (IGUs) in charge of
project prepearation. Indeed this should become 2 major institution

building objective of CP activity. Once this is established, report
writing will naturally take on a different character. It will gradually
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issues. To move in the direction suggested here will require = gtrong
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reports directly Projects

ing program for the CP operations. This would have the alded advantage
of giving the CP an overview of the Bank's sgriculture progrem before
arrive in Waghington. We informally explored this possibility
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scrutiny within the Bank. Whother this is true or moi, it the view
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12. mm,mmwn;n&ammmm
Reglon sgriculture - belisve that the CP should
be trested as a partner not as a _ The relationship needs to
be improved in wu.mﬁwmwm
more explicit Reglomal ﬂwmwﬂszmm

paration. Thie is 1ikely to lesd to improved perfomance—in terms of
quantity as well e qualily. mmmmm-.mMum
dscentralisation of CP staff into the field.
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. ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’'ALIMENTATION ET L’AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI RCME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

4 September, 1973

Dear Montys:

The Director-General is writing to your President on the recruitment situation
of the Cooperative Programme and has also referred in general terms to the
CP budget for 1974/75. \

As you will see from the attached photocopy of our budget document (it is still
not available for general distribution) of the total proposed budget of $9,100,000
for the biennium only 1 million constitutes the net Programme increase. Of this
a sum of $332,625 goes for a proposed staff increase of five additional professional
posts while $200,000 and $462,375 go towards increased provisions for consul tanis
and travel (there is also a $5,000 increase in the Miscellaneous chapter). The
so—called mandatory increases of FAO only apply to fixed costs including salary
increases and consultants and travel are not considered as such. The increase
in budget provision for consultants may therefore well disappear into increased
fees. Similarly I would estimate that about 10% of the increase in travel
provision would go to increased costs (fares and per diem).

Altogether I would estimate that in terms of real increased work capacity we are
left with about an extra 5-6 man years over 1972/73. Against this we find that
increased costs of CP missions both in duration and composition. This last point
is due to the welcome and increasing attention to more integrated agricultural
projects (small farmers; area and integrated rural development ).

We now estimate a preparation mission on average to last 3 months, or 12 weeks
(including report writing), and involve at least 5 persons. This brings us to
60 man weeks per preparation mission. Identification missions take about halfl
the number of man weeks.

il

Mr. Me Yudelman,

Director - Agriculture Department,

International Bank for Reconstruction
and Development,

Washington IC,

U'IS lAI



A rough guess would give that for "CP responsibility" missions 40% are iden—
tification and 60% are preparation missions. A total of 10% of available
staff resources is expected to go to Bank led missions (appraisal, economic
and sector surveys, etc.).

The above assumptions would give the following picture :

Available from staff 3,000 manweeks/ Pele
Available through consultants $600,000 at
$3,300 pem. 180 man months 720 " "
5 : aa/ec; ‘ 3,720
Supervisory and operational staff T x 40 - 280
Available 3,440 manweeks
10% for Bank missions — 340
2 weeks per annum per officer for
"general" tasks 2 x (75 = 7) - 100
Available for CP project work 34000 manweeks
37 preparation missions 37 x 60 2,220
25 Identification " 25 x 30 150 2,970 manweeks

A total of approximately 37 preparation missions would be equivalent with handling
about the same number of projects.

I hope that the above information is useful for your purposes.

Best personal regards,

Yours sincerely,
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B. FAO/IBRD Cooperative Programme
(Programme 3.2.1)

Share of FAOQ Share of IEBRD Total
(25%) (15%)
1372-73 Approved Budget as adjusted $1 750 000 85 25C 000 $7 000 000
Programme Changes (including Priority )
Reductions and Allocations) 4+ 250 000 + 750 000 +1 000 COO

Cost Increases 4. 275 QOO + 825000 +1 100 000
1974-15 Estimates ' $2 275 000 $6 825 000 §2 100 000
New Poste: 5 Professional and 2 General Service:

5 P=4 Project Analysts/Technical Officers

2 0-4 Clerks

The tentative breakdown of the 1974-75 Estimates for the total Programme is as follows:

1 s $

Personal Services: ) T 322 625

Salaries and Common Staff Costs 6 122 625

Consultants 1 200 C00
Travel ! 8gF 3y
Miscellaneous

(Insurance, Contracts, Hospitality, Reports) 80 000

TOTAL 2100 000

Of the total increase of $2 100 000, $1 100 000 is related to cost increases of staff, and
$1 000 000 covers the cost of new staff and other programme increases.
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Programme Objective 3.,3: Investment Centre (DDC)

i (a) Medium=-Term Objective: To expand the flow of investment in agriculture, forestry
and figheries, including agro—industries, in developing countries through the
FAQ/IBRD Cooverative Programme, cooperative arrangements with Area Banks and
regional funds, cooperation with commercial, development and other banking inegti-
tuticne, international and national, and liaisonwith other sources of multi- and
bilateral aid, including WFP,.

(b)  Objectives for 1974-75: To increase the flow of investment projects for agri-
ocultural and rural development, identified and prepared under the FAO/IBRD
Cooperative Programme, in line with the projected growth of IBRD/IDA loans/
credit for such projects; to expand the level of cooperative astivities with the
African Tevoloomeni Bank and the just-established African Development Fund; 4o
increase the programme level and improve working arrangements for cooperation
with the Inter-American Development Bank; to offer increased cooperation to the
Asian Development Bank; and, subject to extra~-budgetary funds; to expand the

2. Relationship to 1972-73 Programme: No change,

Se Medium-Term Outlook: The World Bank and nearly all the Area Banks have been
progressively increasing their lending to agriculture, Multilateral sources are
expected to provide the major part of the external capital resources for agri-
cultural development in the developing countries, However, such acceleration of
lending cannot ve attained without much greater efforts in the identification,
preparation and appraisal of viable agricultural investment projects, the shortage
of which continues to remain a critical bottleneck. Therefore, FAO's investment
assistance activities will continue to be of high priority in the medium term,

The activiiies of the programme will increase considerably in line with the pro—

jected volume of lending by the multilateral financial institutions., However,

special efforts will also be made to steer such assistance into critical areas

of agricultural development stratezy such as development of small farms, inte-

grated rural development, institutional reforms and nutrition. FAO's Regular #
Programme activities in these fields will provide useful support to the Investment

Centre's work in the medium term,

Within the programme the relative importance of the different cooperative pro-
grammes and activities is not expected to change in spite of an expected large
ouild-up of cooperation with Ares Banks and the FAO/Bankers Programme, Thus,
the FAO/IBRD Cooperative Programme will remain the largest component of the
Investment Contre's activities, and will maintain its separate identity in line
with the agreement with IBRD.

This programme im of high priority in the medium term and will need a comtinuing
increase in resources over the period to achieve itsg objectives,

This high priority derives from the much larger volume of external aid for
investment in agrioulture that will be required for attaining the targets of the
UN Second Development Decade (pp2),

Te achieve the agrienliural goals (4 percent annual rate of growth) in D2, the
developing countries will have to continue to bear the main respongibility for
mobilizing and allocating the increasing levels of invegtment resources. Howsver
their trade prospects and deht-sarvicing burden do not include any narrowing of
the foreign exchange gap. Hence, they will rieed a larger net flow of foreign
finanecial resources through development assistance and private investment. FAC
should also focus on these problems through other efforts such as greater orien-
tation to pre-invegtment projects, and in the field of commoditiog and trade,
particulariy in any scheme for international agricultural adjustment,
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Progress in 1972-73¢ IBRD/IDA lending for agriculiure has mointained ite growth in line
with the Bank's five-year plan. The resources of IDA in September 1972 have been re-
plenished at double the previous level. In preparation for the continued growth of the
Bank Group's financing of agriculture, IBRD underwent a major stiuctural reorganization
in October 1972. These developments resulted in more reguests for FAOQ/IBRD Cooperative
Programme serviccsy, often beyond its immediate capacity to mect them. On the other hand,
in order to contain cost increases, recruitment was slowed down in 1972, with the imtentin
of reaching full staffing in 1973, & ¥

Despite these economies, the volume of work is expected to reach the level foreseen for F
the bienniume The number of missions is expected to have increased from 242 in 1970-11 1§
by about 10 percent. Over two thirds of these missions are for identification and pre-
paratiop projects, mostly mounted by FAOs The number and amount of IBRD loans and IDA
credits approved for projects assisted by the Cooperative Programme are also expected to i
inerease similarly, Fifty Cooperative Programme-assisted projects were approved for
1oans/credits of US § 688me in 1970-71« Thirty-five such projects were approved for
loana/credits totalling US § 504 m. in 1972 and the first five months of 1973. The
Cooperative Programme has also been spearheading the identification and preparation of
investment projects in many relatively new fields. Besides irrigation and drainage,
land development and settlement, credit, livestock and fisheries, specizl attention has
been given to seed production and distribution, integrated rural development, small farms, ”
forest industries and agricultural educations A field survey was started in Malaysia %o
assess the effects of a Bank project on the development of small farms in respect of
income, employment, consumption and investment. The aim of this survey, which will be
completed in 1974, is to derive guidelines for evaluating the ben=fits of small farm
projectss Possivle Bank operations are also under consideration in the field of nutriHJmL

Cooperation with the African Development Bank (AFIE) has been furtier strengthened
especially from 1973, With The establishment of the African Development Fund et AFIB,
the volume of lending to agrioulture is expected to increase substantially from mid-1973,
despite a temporary slow-dewn in 1972 due to shortage of resources. The present AFD&WM
Agreement will be suitably extended to cover FAO activities for the Fund. The FAO Desk
at AFDIB in Abidjan hes worked on about 20 projects, besides participating in the Bank's
other agricultural activities including project appraisal and supervision. Since its j
establishment, AFDB has approved nine agricultural projects for a total loan of US § 11.e.
seven of which were prepared with the assistance of the AFDB/FAO Cooperative Programme,

Under the leadership of the new President, the Inter—American Development Bank (IDB) too
is placing a high priority on accelerated lending to agriculture and is seeking closer
cooperation with FAO for this purpose. Discussions are in progress between FAO and IIB
on a revision of the existing Memorandum of Understanding with a view to establishing !
improved arrangements for programming, increasing the level of activities and providing ¢
for direct support of this Cooperative Programme to IDB's lending operations. The im-
pact of these changes is expected to occur from mid-1973, Meanvhile, two areas of joint
acvivity fereseen in these changes have been initiated spricultural sechtor review in
selected countries with special emphasis on project identification; an
aration of agricultursl investment programmes and projects in selected countries

financed with reimbursable IDB loans. The subsectors receiving priority are fisheries,
marketing, agrarian reform and torestry. Since 1960, IDB's totzl loan commitment to
agriculture has been US§ 651 m, of which US§ 93 million has been for four projecis pre-
pared with the assistance of this Programme., Nearly twelve pro’=cis are in the pipe-
line, while a few have peen financed domestically,

a detalilec pre—

the biennium, nor did the Bank's lending to agriculture. However, consultations were
held regularly between the two organizations. ASIB's support 19 agriculture is expected
to increase following the activation of the Asian Development Fund, which the ASDB Board

d
'
|
i
Cooperative activities with the Asian Development Bank (ASTB) did not increase during ’
A §
of Governors,at its meeting in April 1973, resolved to establisha f
}
é
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Economic Development, sub-regional banks such as the Central American Bank for Economic
Integration (CASEI) and the Caribbean Development Bank, and the FAO/Bankers' Programme,

Requests from ICO for assistance in praject identification, preparation and appraisal
Wera more numerous than could be handled by the limited IC resources, Cooperation

with the Kuwait and the Abu Dhabi Funds was generally limited to exchange of ideas and
information on project possipilities. The Caribbean Bank was assisted in building up
its agriculiurel staff., These cooperative activities have thus continued to be of an

ad hoc nature, =xcept for a regional UNDP projeot for CABEI. On the cther hand, invest-
ment follow—up of UNDP projects is steadily expanding. The cemtral office is building
up a core staff with UNDP support (see section 6)e

The FAQO/Banker. Programme \previcusly the FAO Private Banks' Uooperztive Programme)

wag started on an sxperimental basis in 1970 and reviewed in mid=-1972¢ A symposium was
held with representatives of selected banks from developed and developing countriesg,.

The objectives were then reformulateds The need was emphagized for a forum of bankers
from developed and developing countries imterested in the development of agriculture,
forestry and fishery including agro-industery, Projects should be developed which reqguire
a8 package of chort-term and investment fundg for finanocing by such banks in combination,
if possible, wiih multilateral agenciess Efforts are being made to enlarge the member—
ship 4o ineclude commercial or development banks, private or Public, in developed as well
as developing countries, The number of member banks has already increased from T %0 T4,
Close cooperation is being waintained with the Internationzal Finance Corporation and
regional private invesgtment companies, as well as with the Industry Cooperative Programme,

With a view to building up = pipeline of projects for initial consideration by regicnal
and sub-regional barks, members of the FAO/Sankers' Programme and other financing ingti-
tutions, IC has launched a few ldentification missions in selected countries at the
request of their goverrments. in most cases, such missions have proved useful, and this
type of work is axpected to increase, depending on available resources. More than a
dozen projects have thus been identified and are of interest to one or more of these
institutions. The cost of preparation of these projects ic veing arranged through extra-—
budgetary resources, including funds-in-trust.

Priorities for 1974-75: The main priorities for the FAO/IBRD Coonerative Programme are:
(a) to increase the volume of work between 5 and 10 percent over 1972=733 to develop
further new lines-of work initiated in the current viennium, especially formulatiocn of
investment oprojects involving integrated rural development, amall farmers, agro-indus-
tries, nutrition and non-formal education; and (c¢) to undertake special studies on the
methodology of »roject formulation and appraisal in some of these fields, Budgetary
provisions have zocordingly been increased by & percent.

Further expansion in the Area Bank Programmes with AFDE and 1T can reasonably be en-—-
visaged., AFDR has already indicated its desire for guch an expansion linked to the
expected increase in lending to agriculture by the African Development Fund, Pending
the formulation of a definitive programme of work, a small inerease ig provided for the
FAG/AFDB Programme. A4s regards the FAO/IDB Programme, the activity and budgat levels
being tentatively considered by IDB might be much higher. No speeific inereage ig nro-
vided at this stage. FAO might be approached at a later date by IDB and also AFIE £
increased budge? levels for the respective Programmes.,

ar

The priorities for the IC Central Office ineclude =xpansion of the FAQ/Bankers' Programme,

investment follow--up of UNDP projects and strengthening of assistance $o0 regional and
sub-regional financing institutions.
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Field Programme: The Investment Centre is operaling the UNDP Regional Project to hielp
CABEI met up its Legriculture Department and develop a pipeline of projects for investment
in the subregion, particularly for developing seed production, marketing and sStorage.

The Investment Centre is alsc cooperating with IBRD and ADB in the implementation of
the UNDP Regional Praject for the preparation of pionear prajects in the Lower Mekong
Jasin. Six projects have been identified in Khmer Republic, lacs and Norti-East Thai-
iznde Assistance has also been provided in topographic and soil surveys in Khmer
Republic and Viet-Nam,

Budget Summary Investment Centre IBRD Programme * Total
- i 3 $ $

1972-73 Adjusted Budget 970 000 1 750 000 2 720 000

Programme Change + 70 500 + 250 000 + 320 500 *+*

1974~75 Base 1 040 500 2 000 000 3 040 500

Cogt Increase + 185 320 + 275 000 + 460 320

1574=77 Hudget 1 225 820 2 275 000 3 500 820
ommEs oo TmEDmmerteny TR ITCTEIE R

* FAO Contribution (25%)

F¥E Tr

~rl

ricrity Area (o) of Table 5
xplanatory Notes.

Objects of Expenditure — 1974-7 _$
(Investment Centre only ’

Salaries (net) and Common Staff

i3
™=
=

in

Costs 792 090
Consultants 235 160
Travel on Official Business 96 820
Publications Services 18 000 F
Computer Services 6 250
Cables and Telephones 55 000
Miscellaneous . €2 500
TOTAL 1 225 820

TR T BT R T



TOTAL:

Salaries & Common Staff Costs:

Consultants Fees:
Travel (Staff & Comsultants)

Miscellaneous

Total Authorized Staff

fﬁﬂwﬂbﬂ?@#ﬂ7 M&C&&sﬂés

MVeraart:fh
September 12, 1973

FAO/CP B

(Total Cost)

. 4

1970-71

5,000,000

3,519,000
778,000
630, 200

72,800

70

2, 300,000

1972-73
7,000,000
4,690,000
1,000,000
1,235,000

75,000

70

2.000

l. o bo.

200

Soe

1974-75
9,100,000
6,122,625
1,200,000
1,697,375

80,000

7

2,100, oov

{. le®, OoO
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ORGANISATION DES NATIONS UNIES POUR

dRGANIZACION DE LAS‘ NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE

PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Letter No: . (.} O '2 .4 O
AUG. 2 1 1973

Dear Marius,

_ I am enclesing the missien schedules fer the twe Services
projected until end January 1974.

I regret this delay in sending the schedules which was primarily
due to absence of gtaff during the last heliday peried. Within the
next two weeks a revised missien schedule for the menth of September will
also be sent te you.

During this week we are sending you the monthly aofhal and scheduled
assignment reperts yoeu mentiened in your cable.

Yours sincerely,

A. Ko Chatter ji
Programme Coordinatien Offider *
FAO/TBRD Ceoeperative Programme

Mr. Me Veraart

Coordinator

PAO / IBRD Ceeperative Programme
IERD

1818 H Street NW

Washingten DC, 20433

USA




'ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797
Ret. BK 3/2.6 INS., ETH., ZAI., JOR., ECU., SAL. Letter Yo. ( ) 3 3 4
AUG. 1 31973

Dear Harius,

In confirmation of telephone conversation Apodaca/Pennisi on
6.8.73 the following are the Agricultural Education Missions for which
the FAO/IBRD Cooperative Programme has firm commitments:

Te INDONESIA IBRD EDUCATION SECTOR SURVEY - early November

(a) Apodaca, Rural and Non-formal Education Specialist
(b) Craddock Turnbull, Middle and Post-secondary

2e ETHIOPIA IBRD RECONNAISSANCE EDUCATION MISSION
26 September (2 weeks)

(a) Apodaca can participate., Mission is scheduled conveniently
ahead of above miggion to Indonesia.

3. ZAIRE FAO AGRICULTURAL EDUCATION IDENTIFICATION
September 17-October 26

(a) Beal, Mission Leader, FAO

(b) Lesire, Agricultural Educator, FAO

(¢) Pierre Sam, Extension and Non-formal Educator, FAO

(d) Burmeester, Economist, IBRD

(e) Futagami, Mass Media Specialist, IBRD

(£f) General Educator, IBRD., Undecided, Pennisi will cable

aasfe

Mr. M, Veraart g -
FAO/ IBRD Coordinator - y ’,f I Al/ -
Agricultural Department ; [
Central Projects Staff

IBm __/}'\,-i “/f pe f f . .
1818 H. Street - N.W. /;f fiféf”ﬁywidf

b iAol
Washington D.C. 20433 v N
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4. INDIA RECONNAISSANCE -~ September

Bagshaw, is proposed, since he can also handle the Preparation Mission
to follow, with Beal's assistance, The timing and composition of

the FAO Preparation Mission to follow is not yet determined and
depends on the Inter-Wniversity Grow's Report.

De There are three additional missions in which the FAO/IBRD Cooperative
Programme could participate:

(a) JORDAN UNESCO EDUCATION PREPARATION MISSION

Bagshaw reports "There is no justification ai present for a
project item in Agricultural Manpower Training". The possible
items on secondary agricultural and preparatory schools, fall
within UNESCO's scope of action.

(b) ECUADOR IBRD BDUCATION APPRAISAL — September-October

(¢) BL SALVADOR IBRD EDUCATION APPRAISAL - September-October

CP would like to send an FAO staffuember on either the Hcuador
or Salvador missions. Bogdan Sestan, Agricultural Educator
from Human Resources Division speaks Spanish and is proposed
for one of those missions. He has been cleared by IBRD.

This schedule takes up most of the remaining available time during
the year of the four agricultural educators. In future, the CP plans to also
utilize the agricultural educators on Rural Development and other projects
that have a significant training element.

Yours sincerély,
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ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L’AGRICULTURE

5DC REGISTRY
FOOD AND AGRICULTURE ORGANIZATION — ——— — "y reference
OF THE UNITED NATIONS \n Reply please ™€

and dste of this letter

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.
- BU 2/12

aue. 1 O Uk

it g§ » '»_h
P
Letter No. .E..’.é.d..l.

Dear Mariuss

As agreed I have looked into the unit cost for report translation and
the outcome is as follows :

1 page (approx. 500 words) ... $45 approx. if done internally
" L s 348 © if done externally.

I understand that one of ocur technical units has done a more or less
private survey on translation costs in other agencies in the UN system
with the outcome that the FAO figure is not unduly high,.

Please let me know whether you need any further information or whether
you can go to work on our translation problem on this basis.

Best regards,

Yours sincerelyy,

Mre. Marius Veraart,

FAO Coordinator,

Agricultural Department,

International Bank for Reconstruction
and Development,

Washington, DC 20433,

U-SDA.



ORGANISATION DES NATIONS UNIES POUR

'ORGANIZACION DE LAS NACIONES UNIDAS
L’ALIMENTATION ET L'AGRICULTURE

PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 1/4

Letter No. .--0-0.2-2:9

AUG. 81973

Dear Marius:
Further to our discussions and correspondence 1 have now decided
that on operational matters both Clark and Casati should write

directly to you in future.

@wu .'\AaM"L“.

Yours sincerely,

Mro I. Veraart
FAO Coordinastor,
Agricultural Depariment, N
International Bank for Reconstruction ‘ H E

and Development, |
1818 H Street, Ne.Wo,
Washington, DC 20433, /"
U.S.A.
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Letter No. 84 August 1, 1973

Dear Jan:

Following up on our discussion this week I am pleased to
confirm that Marius Veraart has taken on the task of coordination with
your group.

I understand that your discussions these last few days have
been fruitful and that a work program covering most of FY74 is being
worked out.

With kind regards.

Sincerely yours,

A

Montague Yudelman
Director
Agriculture Department - CFPS

MVeraart:fh

Mr, J.P. Huyser

Director

FAO/IBRD Cooperative Pragram

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome-00100, Italy
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FROM:

SUBJECT:
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INTERNATIONAL DEVELOPMENT INTERNATI|ONAL BANK FOR leTERNATIONAL FINANCE )
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION VA

OFFICE MEMORANDUM

FILES DATE: JULY 26, 1973

Jivat N. Thadani ﬂ\Nw/

Assistance from FAO/IBRD C.P.

Mr. J. P. Huyser, Mr. Casati and Mr. Clark, accomapnied by
Mr. M. Veraart from the Bank's CPS Agriculture, visited Industrial
Projects Department today, and met with Mr. Dewey and myself to review
problems and programs of common interest. Mr. Dewey is recording a
note of that meeting.

Later, in the afternoon, Mr. Clark and Mr. Casati met again
with me and Mr. Ragetly to discuss the operations in which we have common
interest, which are briefly noted below:

i 15 Mr. Clark drew attention to his Division's plan to send missions
to Korea and Thailand in September and October-November 1973 respectively.
I indicated our willingness to review terms of reference for the missions,
to ensure maximum coordination of objectives; and he agreed to send them
to us.

2 The report of a mission to Burma has been completed and sent to
the Agriculture Projects Division of the Region.

3. I mentioned that Mr. Moore's presently in Indonesia and on his
return, we would advise what further action is deemed necessary in that
country. He said he would be willing to make man-power available in line

with his earlier commitment (Mr. Swiderski/Mr. Zurbrugg). (Action - Mr. Moore.)

L. Madagascar - The C.P. Report has been submitted.
5. Tanzania = Mr. Clark will await our request for timing of assistance

already promised. (Action - Carmignani/Moore)

6. Ecuador - Mr. Casati mentioned that he has delayed the work
scheduled originally for August to October in view of lack of sufficient

data at present. He offered to make Mr. Spear available for mid-term review
of the work of the consultant to be appointed, if this should be deemed neces-
sary by us. (Action - Tarnawiecki/Dewey)

Te Peru - The desk review plamned for August can be postponed to
October, in view of lack of any fresh data for the proposed review at this
stage. We have to let him know about this. (Action - Brown/Dewey)

8. Mr. Ragetly indicated to Messrs. Clark and Casati that he would

be in a position to discuss his draft of the pulp and paper sector study
in September, when he expects to be in Rome, which was welcomed by both.

cc: Messrs. Moore, Dewey, Ragetly

JNThadani :mbb
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Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephane: 5797
Ret
BK 2/8 carl
“ 5 "',.’_1 :'?.‘) IJUL 1 6 1973\'
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Dear Noel,

Potential Forest Industries Development — Central America - Draft Report

ses Enclosed herewith please find four copies of Mr. Easton's First Draft
Report on his recent mission to Central America, for transmittal to Hr., F.T.
Moore of the Industrial Projects Department.

We shall be pleased to receive his comments in due course,

Should he want any further copies to send to CABEI please let us
know,

With best regards.

Yours sincerely,

A day
i

Director
FAO/IBRD Cooperative Programme

Mr. Noel HeIvor
Coordinator, FAQ/IBRD Cooperative Programme
Central Projects Staff
I.B.R.D.
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.
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TO:

FROM:

SUBJECT:

INTERNATIONAL CTVELOPMENT INTERNATIONAL Ban! OR I INTERNATIONAL FINANCE

ASSOCIAT) N RECONSTRUCT!ON AND _CViLOPMENT CGRPORAT|ON X
“ 4 > i r A s %
== " - (f (
OFFICE MEM QA;wJM -
Distribution’ elow DATE: July 13, 1973
s 8
Marius Veraaﬁf*f/
i
FAO/IBRD Cooperative Program — Visit of Director Pnd Service Chiefs
July 24 - 27, 1973
i As indicated in Mr. McIvor's memo to you dated June 27, Mr., Huyser

will be visiting Washington for the week July 24 - 27, together with
Messrs. J. Clark (Asia and Africa) and H. Casati (LAC and EMENA).

‘24 Following is the schedule of meetings, as agreed over the

telephone:

Tuesday, July 24th

11 a.m. - 12,30 p.m. - West Africa (Mr. Rowe
- Rm. A243)

- 2,30 p.m. - 3.30 p.m. - Education Dept.
(Mr. Ballantine - Rm.D860)

3.30 p.m. - 4.30 p.m. - East Africa (Mr. Walden
- Rm. C1015)

= - 4,30 pom. - 5.30 p.m. - Asia (Mr. R. Powell -
& Rm. A642)

9 a.m. = 10 a.m. — East Africa (Mr. H. Adler
- Rm. All41)

Wednesday, July 25th

- 10 a.m. - 11,30 a.m. - Industrial Projects
(Mr. Fuchs - Rm. N338)

11.30 a.m. - 12.30 p.m. - Asia.(Mr. Parsons
= Rm. C502) ,

- 12,30 p.m. - 1.30 p.m. - Asia (Mr. Spall -
Rm. A538)

2.30 p.m. - 4,30 p.m. - LAC (Mr. Goffin -
Rm. A942)

=4.30 p.m. - 5.30 p.m. - OPEN
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Thursday, July 26th - 9 a.m. - 10 p.m. - West Africa
(Mr. Thalwitz - Rm. A210)

10 a.m. = 11 a.m. - Asia (Mr. Golan - Rm. C514)

11 a.m. - 12 noon - Asia (Mr. Harma - Rm. C422)

12 noon

l p.m. - EMENA (Mr. Wapenhans - Rm.
A707)

2-30 P.M. = 4-30 p.m,. - EMENA (Mr. Ha}’nes Li g
Rm. A707)

4.30 p.m. - 5.30 p.m. - LAC (Mr. Knox - Rm. A911)

Friday, July 27th Roundup discussions as necessary

- 2 p.m. - Asia Division (Conf. Rm. C510)

Distribution:

Messrs. Adler, H.
Thalwitz
Powell, R.
Knox
Wapenhans
Yudelman
Walden
Rowe
Picciotto
Goffin
Haynes
Fuchs
Ballantine

MVeraart:fh
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ORGANISATION DES NATIONS UNIES POUR

'ORGANIZAGION DE LAS NACIONES UNIDA
L'ALIMENTATION ET L'AGRICULTURE :

PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME _ Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ret, BK 3/10

JuL. 9WTF 00195

letter NOseessssccosessscssccnsesnse

Dear Marius,
I am enclosing for your informations the mission
schedules for the tmwe services in the Cooperative Program.

With best regards,

A. Ko
Program Coordination

Officéer
FAO/ IBRD Cooperative Programme

hatterjie .

¥r. Marius Veraart

g 72
Central Projects Staff, IBRD ST VY 4
1818 H Street N.W. ({ b VoA e
Washington, D.C. 20433 . 7 “)
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Mr. P. Goffin July 6, 1973
Henrl B. Meier

In respense to your request,
prospective needs for aid frem FAO under
FY7S and PY76 (exeluding econemic and sec
the projects deseribed below and potential new prejects will depend upon
the results of the IDB/Bank regional agricultural secter survey missien,
planned for the latter part of this year.

cooperative pregram during
work). Note that many of

13

d%%-rmmtnmtmmamgmt-munn
and the region under the Bank's techmical assistance program for
CABEI 3

Cos ~ The Bank has scheduled two sgricultural credit
operations in 5 and FI78. FAO's assistance in preparing these projects
might be desirable;

El Salvador - The Government has informed the Bank that no
assistance for agriculture is required frem the Bank Group, since IDB and
USAID are likely to cover all the needs of this secter;

HﬁﬁoMMMmﬂWﬂdnﬂMWﬁ
or FY76 ($10 millien loan) and we might participate in the
country's rural development program which sims at raising productivity of
subsistence agriculture in the highlands by impreving cultivation and
marketing of grains. FAO's help in preparing this project might be

Honduras - FAO has already agreed to previde staff for preparing
the Comayagua Valley integrated rural development preject.

The Government has requested the Bank for assistance in reergan-
izing the National Agrarian Institute. FAO's help might be useful in
supperting the Bank's efforts in the fields of the agrarian refomm.

The (overnment is alse preparing for FI76 a land colonization -
rural development project in the north-east region of the country. FAO's
assistance would be desirable in the preparation of a feasibility study
for this preject.

.o L = FAO's assistance might be useful in the preparation of
as tural eredit loan which is scheduled for FY76 and which
would include, smeng others, tubewell development for irrigation. In
this context you will recall that a team of Ysraeli experts (Tshal) has ~
recently completed a general irrigation survey and a UNDP/UN mission is
presently studying Mearsgua's groundwater rescurces.




Chaparro

Mrs. Neufield
Messrs. Balcazar

cc:
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; .ORGANIZACION DE LAS NACIONES UNIDAS

ORGANISATION DES NATIONS UNIES POUR
PARA LA AGRICULTURA Y LA ALIMENTACION

L'’ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephona.: 5797

Ref. BK 1/4

Letber lloe U U 1 9 0

JUL. 51973

Dear Marius,

T enclose some copies of the recent Director-General's
Bulletin regarding the reorganization of CP which you may
wish to pass on to other interested people in the Banke

éug Wot e | :
Yours sincerely,

o eQ

FAC,

lir. H. Veraart " 2 | ﬂ.
Central Projects Staff (C ) /‘1, /;)

International Bank for Heconstruction and ’

Development {,» /(’ )
1818 H Street, N.W. Y P 4/ 4
Washington, D.Ce 20433 A/i ) '
Uuaf)-ﬂ.. /%&fé‘;;}?‘kj
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Letter Ho. 77 July 5, 1973

Dear Jan:

P ect E tion

With reference to your letter No. 00179 of June 26 the two
documents that you have requested are being substantially revised by
Mr. van der Tak and will be available in approximately two to three
weeks, at which time copies will be forwarded to you.

Sincerely yours,
A
,’J F

MariuJ Veraart
Agriculture Department

Mr. J.P. Huyser

Director

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Hations

Via delle Terme di Caracalla

Rome—00100, Italy
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I Bolivia

Brazil

Brazil

Burma

Agric. Credit Pre-Appr.

Taepajos Land Settlement

Preparation

Forestry Preparation

Irrigation Preparation

Sarma
(fuinard

Hewson
Apodacs
Macmillan
Hasterton
TDurana
Hather
Oldenhove
Dubois
Forresier
Blandy

Heymans
Western
Bruce
Wahl
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Cas
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Rome ¢

Rome s

Roma:

it

16/4-14/5
T/4-11/5

1-19/4
1/4-31/5

A4-10/3

FAC/IHRD COUPELRLATIVE PROGRAMIE
SEHI-ANUUAL REPORT
1 January - 30 June 1973
QOUIITRY TYPE OF MISSION PARTICIPANTS FIFLD DATES RFP 1 WRITING ¢
lgoria Economic Review Panhuys Hagh: 22f1-8/2
brab Rep. of | Sector Review Goddard Wash: 2-31/1
Egypt
"Arab Rep. of Suil Amelioration Prep. | Baker Rome: till 1/3
Egypt /
Bangladesh Rural Development Ident./f de Brichambaut | 22/5- zﬁ/b
Preparation Ferreira 29 /5-23 /6
Jlesire 22/)—°O/f
Spinks 22 /5-21/6
Crossing 22 56 /6
Kettlewell 2/6-22/6 Romc: 9-18/7
Doorenbos 24/5 2z/u Reome: j/bm13/(
Bangladesh Fisheries Ident./Prep. Beever 30/4-18/5 Vagh: 11-23/6
Bangladegh Cyclone Reconstruction FPujinami 16-22/5 Wash: 26--29 /6
Tisgheries Supervision
Bangladesh Seeds re-Lppraisal Jones, D.K. Waeh 3fi—2511
Kiermayr 4
Huyamans 7

o
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Burma

Burme

Burundi

Central
America

Guyanz
" Honduras

Jceland

India

India

Indonesia

Indonesia

Indonesia

Tisheries R&cnnna/ldcntn

Unesco Education

Forestry Preparation

Roads Appraisal

Industry Sector Review

Comayvagua Irrig. Prep.

Fiching Ports Heoonn.
Tigh

eries fLppraical

Rajaskhan/Chamb?l Prep.

Livuntock/bairy ieconn.,
Kadana Irrig. Superv.

Rajasthan/bhambal Prep.

Fizheries Preparation

Fisheries Pre-ippraisal

Peeds Supervision and
Hevzluation

Livestock Reconnalssance

" Bducation Reconnalssance

' iinani
Rair

HEOman

24/ )‘1 /6
28./5 /u
dtn/J-“"iz‘.‘/f

Bezahow 152G /6

'8 7/3-29/3
cForlane 7/3~29/3
Zurbruge TQ/BMB/J

(L
Felhuish

Guinard

Hartbon

| DR shaw

du Brichs

Lpeyh e

SONTHOLS

‘LAQML

Huramans

& Telkes 7/3-29/

zﬁ/3p5/4

21/3-5/4

26 /4--10/5

24/5-17/6

ymbaut | 6-12/3

15 /6-21/6

zf Fd )//'
1/7*’t/3

11/3 ”5%
1478115
192113
=13/
,)ﬁ'}__;g/d

6/3-29/3
8/3-29/3

Rome: 18-22/6

Parig: 6-10/8

Rome:
Home:
Rome s

Rome: 6/4-13/7
Wash:

Wash: 18-20/6

Paris:
Haah: 2= 10/4

Washs

| ..._‘.-_

lanxl'

2-10/4
24004

Wasgh: ~14/7
Rome: 30/1-2/8
Rome: 8/3-8/5

Home 10;’-1 /3

| yash: 17-24/7

i e




COUN'TRY

ARTICIPANTS

FIELD Difies

REPORT VRITIUG

Jordan

Jordan

Thex Al ey ey
P Gagascary

Mali

Mauritania
T,
L

Herico

Horocco

liorveco

licaragus

b

Higeria

CIrrigation Preparaticn

Uienen Nducation
Segtor Review

P PR
2

Beeds Jopraisal

o D T a2
Bekea Lpprraisal

Forestry Preparation

Livesicck Preparation

t
t

i i Iz i
Lion Preps /ippraissl

=

itgand Irrig. Buperv,

Foresiry/Settlement
ation

N gy
1l 61 SgH 128

ST L

Credit Appraisal

Coevton/0il
ral

Pre--iipp

Tdent.

(laaati
Ramhaud
assldy

Rycks

Jonezs, T.A.
liazterton

Drapar

dogger

Huyainans
Casati

Zurbrugs
Spesrs
Draper
Twing
Qudshoorn

iortier

Vailée Ident./Reconn. Delon

Lesire

Imemillan
Tgli

Brochu

Carnoud

liortier
Arnand

Tibor

Rern jamin
Cheriyan
Decuin
Hederztrom

0'Connor
Smith

Urnftﬂ

Reusse

1_J
o

g;
no
(&)

e

Ly [
xr;,
foud
| Y
- i
-3 L
\\P
o
S
s o

22/4~25/4

25 /122 /2
25/1-1/2

27 /1-22/2
25 /1-13/2
25 /125 /2

26/4-12 /5

o)

&

8--19/5
28 [o-28 />

26 /62 /8
28 f6-24. /7

15-25 /5

15-25 /5

17 /57,5
21 /51 /6
2-8/6
17/5~71/6
14-20/2
22 /321 /4
23/3-19/4
21/3-21 /4
23/3-21/4

23/3-21/4

21/3-21/4

10/1-22/2

12/2-26/3%

A

Rotac ¢
flome s

29 /3-12/5

1-11/5

Paris: ¢u9/a

o

Vashs:
Wazhi
Viash:

)

Woshs

Rome @

-

Yagh!

L)

tote :

Rome:

Home:

Hashs

Wash:

8/1-25/1
8-12/1
8-16/1

{ugt fith

18/6-13/7

24/2-7/3

30/4--29/5
15/6-13/7
02 /4--25 /5
22/4-20/5

27/2-30/3

11/4-15/5
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PARTTCTPAITS

FILLD DATES - REPORT WRITING

s

COUNTRY TYPL O IISSTION
Nigeria Rice Project Freparation Brochu 18/?~9/3
[ Brookzon 18/2~9/3
Crossing 18/2-9/3  lhome: 12/3-18/5
Bright 18/2-9/3 Rome: 10/3-30/4
Gariboldi 21/2-2/3
Nigeria Rubber Ident./Prep. - Brookson - 25/5~13/T
' : Casasalnm 25/5—13/7
Hastinzs 25/6-13/7 | Rome: 15/7-8/8
Pakistan Sceds ITdentification Jenes, D.K. 13/ém26/2
Herris 13 /2-24/2
- Pekistan Seeds Preparation Jones, DK, 24/3m26/ﬁ
Harris 27 /326 /4
Baton 24/3-2C/4 | Rome: 2/5-22/6
Morris S/QNZG A Rome: 2/5&?5f5
Miles 24/3-28/4 | Rome: 2/5-23/6
Teuiteui 27/3-21/4 |
Van Gilst 27/3-18/4
Paraguay Small Farmers Credit Hagsid 18/3-12/4
Preparation Macartncy 19/§u4/ﬁ
Saco 22/3m?3gﬂ‘ Rome : Eﬁ/ﬁmisfﬁ
Overbeak o7 Ronea : ?/5M18;5 i
!
Philippines Forest Industries Sector lckarlane 78/B~5j% Wash s 14/6~29;@ |
Roview
Philippines Livestock IT Supervizion 3ono ?6/5u14 &
& Tdentification
Philippines Rural Development Hewson 25/6—17/?
Identification /Prep. Johnzon 25 /6-18/7 Romg ¢ 21 /7 gf? i
Moir 25/6w19/? fomes 36/?~&f§
Sierra Leor: UNESCO Iducation Prep. [ Bagshaw 17/1-8 /2 Parig: 12/9-2/3 |
i
Somalia Tdentification Lucani =13 /5 ?
1
i
Sri. Lanka Livestock Preparation lMasterton 22 /1-10/2 !
: Cheriyan 22 /1-10/2 _
Almond. 22/1-10/2 {Rome: 11/2-30/3
Sri Lanka Livestock Appraisal Groenewold 18,/6-13/7 |vash: 18/7-10/8 |
e ¥ i
; !
Sudan Forestry Preparation Draper 24/5—12/6 E%EESE&‘ 13m30/6 &
10-11/7
Rome: 2325 /7
Bengough Nairobi: 1%-23/6
Syria Balikh Project Appraisal]l Campbell 8/5-19,/5
Swaziland Irrigation Appreisal Wardle 1~22/5 i
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PLMLD DATES

KEPORT WRITING

Thailand

Thailand
Thailangd

Trinidad/
Tobago

Trinidad/
Tobago

Tunisia

Tunisisa

Tunisia

Tanigia

Turkey

Venezuela

Seeds Preporation

Seeds Proparation

Livesioel: Reconn.

™

Rural Developnent

Highe#i BT
Bas jeraés. |

Sed jenene Livestocl
Prep.

Rural Development

'l Tunigis Id

Aural Develop

Int.

Prepzraticon

Preps

2t

moent

e rup
Lerld
Hyatt

Kiermayr

Corbelt

Croupclandt

Kung

Redrup
Harris

Beal
Harrison
Dibbs

Inglesio
Murray .
de Telkes

Grzhamn

Johnaon

I jinami

Byochu

Van der Veen

Clarac

Dia

T o -
Hanncay o de

la Horie

Bono
Lacani
Pincau

Van der Veen

Delon
Hortier
oSrmeyers

Cromsing
hartley
Dow

Strebells
Harin
do, Telkes

13/3-13/4
13/3-13/4
15/3-1/4
1343_11/h
13/3-12/4
-20?3»11?A
15-30/3

113 /2
2-12/2

2-19/3
2-19/3

- 17 /5~14/6

& 21/6-2/7
16 /5-16/6
26/3-10/7
10-12 /’4
30/4-4/5
12-13 /6
21/5-5/1
30/4-18/5
20/5-21 /6
15/5-4/1

11/6-30/6
11/6-30/6
11/6-29/6
11/6-30/6

18/6-4/7

5/2-23 /2
5/2-23/2
5/2-23/2
h/e-23/2

12/2-24/2
12 f2~24/2
12 f2--25 /2

Rong: 16/4-25/5

Rome: 7-25/5-11~22/6

Rome: 16/4-11/5

Rome: 13/7-26/9

Rome 9 /7-31 /8

Rome: 23/6-31/8
I{_Q.EE: 91”?“21/9

Rome: 2=1 9);"1

Rome: 1/7-3/8
Rome: 1 /?-—-1 (/5

Rome: 9/7-8/8

Rome : 2/1»10/2
Rome: 3—30/1
Rome: 8~19/1

$i11 1547

Rome: 8/1-6/2
Rome: t311 31/1
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COUNTRY

TYPL OF MISSIOH

PARTICIPAITS

FIELD DATES

ITPORT WRITIHG

Yemen Arab
Republic

Tugoslavia

Zatire

Midlands/Highlands
Rural Development
Identification Preps)

Reconnaissance

Hducation Reconnalzs

Lou Sharr
Cheriyan
Doguin
Barber
Bright
Vader
Zarga

10/5-21/5

17 5v53/5
15 /54 &
14/5-31/5
10/5-131/5
10/5-31/5
9-29/7

26 /5-1/6

1/4-18/4 .

/

/
s

Yesh: 10-15/5
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ORGANIZACION DE LAS. NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Garg@:flla. 00100-ROME . Cables: FOODAGR| ROME Telex: 61181 FOODAGRI Telephone: 5797
Ref. BK 61/3 DDC REGISTRY !
o . In Reply pleaze mention our reference !
i: ij 1 8 1 = and date oj this letter '

l)etter No. » u"}- -‘!'c ceboee i

JUN. 2B 1973

Dear HNoel,

As you know, the Food and Agriculture Organization is collaborating
with a large Italian savings banky, the Cassa di Risparmio delle Provineie
Lombarde (CARIPLO), in a study of savings and agricultural credit in
developing countries, with special reference to Africa. Several members
of the FAO/CARIPLO Working Group for this study will be attending the
USAID Spring Review of Small Farmer Credit, scheduled for 12-13 July in
Washington. The Group members concerned are lMessrs. Abbott, Anania,
Hassid and Roberts of FAO and Profs. Mottura and Ruezi of CARIPLO.

While in Washington some members of the Group would greatly appreciate
the opportunity of discussing certain aspects of the FAO/CARIPLO credit study
with IBRD officials, and, in particular, with Messrs. Yudelman, Reutlinger and
Courbois. I would be grateful if a meeting or meetings could be arranged on

. 19 01y preferably, 11 July. The Group would be especially interested in
Tiscussing possible Tollow—up work to the study, particularly the implications
for credit of schemes involving labour-intensive enterprises and regional
planning. In this connection it would be valuable to learn from the Bank's
experience of the implementation of this type of development scheme.

With best regards.
Yours sincerely,

PAQ/IB

Mr. N. McIvor
Coordinator, FAO/IBRD Cooperative Programme
Central Projects Staff ok
I.B.R.D. (
1818 H Street N.W.
Washington, D.C. 20433
U.S.A,
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Letter No. 74 June 28, 1973

Dear Jan:

Pursuant to Mr. Yudelman's telegram of the 27th I am attachiag
the terms of reference which Messrs. Stoops and Mclauley expect to
follow in doing the survey of successful experiences in assisting live-
stock production by small-~scale producers.

As mentioned in the telegram we would be wmost appreciative
for anything that your staff might do in setting up your arrangements or
obtaining whatever information iz available.

We would slso appreciate 1f Peter Brumby or another of vour
staff members would be available to join in this exercige during the
course of thelr visit,

Don Stoops is writing to Peter directly in this regard.

Sincerely yours,

ﬂ%7

Hoel HMcIvor
FAD Coordinator
Agriculture Department

Enclosure

ce: Mr. Yudelman

DStoops:f-
h

Mr. J.P. Huyser

Director

FAO/IERD Cooperative Program

Food and Agriculture Organigzation
of the United Hations

Via delle Terme di Caracalla

Rome~00100, Italy
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. -ORGANIZACION DE LAS NACIONES uNIDAS 87
PARA LA AGRICULTURA Y LA ALIMENTAC!'ON

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

DDC REGISTRY

FOOD AND AGRICULTURE OHGANIZA.HO In Regly Dic.zne menlion our reference
OF THE UNITED NATIONS urd dale of fhis‘ letter

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Tetb-'x: 61181 FOODAGRI . Telephone: 5797

B BK 2/1 tetteriior U017 9

JUN.2 6 1973

Dear Noel,

Project Evaluation

We have recently learnt that the Bank is thinking about introducing
new ways of analysing projects, and we would be grateful for the relevant
documents on this. We understand that there are two of particular interest,
namely a draft OM on the economic analysis of projects dated January 1973,
and a memorandum by Van der Tak on the derivation of shadow prices dated
25 April 1973.

If we could please have these, even though we understand they are
still in draft form, this would help us a great deal of our ongoing work,

With best regards,

Yours sincerely,

e
et -

J.P, Huyser
Director
FAOQ S‘Coiﬂerative Programme

Mr. No McIvor

FAO Coordinator

Agriculture Departiment

International Bank for
Reconstruction and Development

1818 H Street NW

WASHINGTON D.C. 20433
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FEB 2 0 2024 et e
WBG ARCHIVES *
Letter No. 73 CONFIDENTIAL

June 26, 1973
Dear Jan:

You wrote to me on May 28 about the automatic typewriters which
you plan to introduce in the CP. We have considered carefully the points
you make in the letter. The view here in the Bank is that under the
Memorandum of Understanding the expense of the typewriters could not be
chargeable to the CP budget. If the costs were to be shared, therefore,
we would have to arrange for an amendment to the Memorandum,

I have thought about this a good deal and discussed it with most
people concerned in the Bank and I have come to the conclusion that I
could not recommend an amendment to the Memorandum of Understanding for
this purpose. Budgets are tight not only in your Organization but also in
the Bank and I just do not feel justified in proposing and arguing for an
acendment which would take from FAO an expense which is, as we see it,
clearly FAO's responsibility.

IMWtummhhrﬂummMJMmhm,mutMmismdhno
more that I can do about this.

With best wishes.

Sincerely yours,

/77

Hoel McIvor
FACG Coordinator
Agriculture Department

Mr. J.P, Huyser

Director

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome-00100, Italy

cc: Mr. R. Jomes

NMcIvor:fh
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Miss Pilar Lamadrid June 25, 1973

Shiv. S. Kapur

Following Mr. Abbate's discussions with Messrs. Haasjes, Greening
and Ramasubbu, I have made the following estimates of the support required
from the FAQ/IBRD Gooperative Program over the next three fiseal years.
Attached is a table summarising the findings.

This mission will follow the agricultural sector study, presently
umizr preparation, to identify two projects scheduled for Board Approval in
FY76 and FYT79.

We expect this mission to identify two projects scheduled for
Board Approval in FY76 and FYT78.

j"i'{ % %}



Miss Pilar Lamadrid -2 - June 25, 1973

Agricvlture I - Scheduled for Board Approval in FYT76.

Attachment

4l




JAMATCA
TRINTDAD
GUYANA

VENEZUELA

DIVISTON 2C - SUPPORT FROM FAQO/IBRD COOPERATIVE PROGRAM

FY74 FY75 FY76
Identification Preparation Identification Preparation Identification Preparation
I IT T1IT IV I II IIT 1v I II TIII IV I II IIT IV I ITI III IV I II III IV

X X



director general's bulletin

DATE: 22 June 1973 No. 73/17

'RE-STRUCTURING OF FAOQ/IBRD
CO-OPERATIVE PROGRAMME

Since the establishment of the FAO/IBRD Co-operative Programme
in 1964, its responsibilities have widened considerably and its staff has
grown accordingly to the present level of 70 professional posts. To
ensure the continued efficient functioning of the Programme, I have
approved a re-structuring which provides for two Services, established
on a geographical basis, which will be responsible to the Director and
Deputy Director for all operational activities within the regions assigned
to them. The two Services are:

Europe, Near East and Latin America Service:
Chief, Mr. Henri Casati

Asia, Far East and Africa Service;
Chief, Mr. John Clark.

These new arrangements take effect immediately.

A.H. BOERMA

Director-General

DISTRIBUTION: Headquarters and regions (limited)
SAA/CRs and project managers

WA /E0069



Letter Ng. 70 June 20, 1973

Dear Jan:
International Scheme for Coordina-
tion of Dairy Development (ISCDD)

Thank you for your letter of May 7, giving the proposed mission
gchedules of the ISCDD. You asked whether we plan to send missions concerned
with dairy development to the countries listed at about the dates mentioned.

At present we do not expect to have missions in any of the
countries mentioned about the dates mentioned. We should, however, be
interested to learn of the findings of the ISCDD missions.

Sincerely yours,

I

Noel McIvor
FAO Coordinator
Agriculture Department

Mr. J.P. Huyser

Director

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome-00100, Italy

NMelvor:fh
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Messrs. S$.J.6G. Burt / G. Pennisi June 13, 1973
7Y

Hoel Mclvdr

Conmunications with FAO/IBRD Cooperative Program

1. Mr. Pennisi has kindly sent me copies of his letters of June 1l

and 12 to Mr. Huyser, Director of the Cooperative Frogram. FPlease note
that the Bank's communications with the FAO CP go through this office
over my signature, mot direct from the regions of the Bank. This system
has been agreed within the Bank and with the CP who do not expect to
receive communications direct from the Bank's regional offices. Im
future would you please send letters or cables in draft to my office for
us to forward to the CP.

s The established procedure has been recorded in a memorandum of
April 27, 1973 from Mr. Picciotto te his Division gstaff. Mr. Lesueur can
give you a copy of the memerandum for your guidance.

i R Incidentally, Mr. Pennisi's letter of June 1l refers to Mr.Burt's

letter of April 16. I have not seen the letter of April 16 amd should be
glad to have a copy.

ce: Mrs. Le Blanc
Mr. M. Veraart o/r

HMeIvor:fh



Form No. 27
{3-70)

INTERNATIONAL DEVELOPMENT

T — Fwo/zhc>

INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE oy
TO: FOODAGRI DATE: JUNE 11, 1973
ROME

COUNTRY: ITALY

TEXT:
Cable No.:

CLASS OF
SERVICE:

FOR ROCHE ALPHA PLEASE CABLE ESTIMATED BANKS SHARE COOPERATIVE PROGRAM

EXPENDITURES FOR MAY AND JUNE 1973 STOP BETA URGENTLY REQUIRE COPIES OF

PERSONNEL ACTION FORMS AND TRAVEL AUTHORIZATIONS ISSUED APRIL TO DATE

JONES
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY:

CLEARANCES AND COPY DISTRIBUTION:

R T.K. MITCHELL

DEPT. LLER'S k & Q

SIGNATURE ASVNNYT \Q %
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE:

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form)

iveroni/cdfy [ -

For Use By Communications Section

J CHARGE UNDP.

<4___,____

~

Checked for Dispatch:



I 08 ol

W .
: . [ (o 3}
IDWMANT JANOITANEITH| ! ROV JAAS. IAVOIRARIITIN | . TVIMSOEVIG IAROITAARITA
HOITAROIROD | TAIMSDIIVEA GUA MOITIUR A0SR I MOITAIDOERA
%t N~ .
\J,l‘*\_“{_‘é?:;.___ ot SHI!W BHIQQTUC- [ 1 W L s
£TR1 LI @t a1AQ ; WBATOOT Or

MOK

-

s l\l; _ 22A4D
Vi 7 1 S A0 T 3oivaaz

YIATT YATMUOD

STX3T
Lol eldsD

%0 2¥TI00 FATUNEY YITHIDAU ATHE T0T& EVOL HWUL (MA YAM fOf BEAUTIOMEIXE
ATAQ OT JIRTA W SHOITASISOHTUS JAVAST (MA S8MEOY WOITOA JHMMOSHET

GWO'&
R S _ carmmakastssorvom 0 e
MOITUBISTRIO YROT QWA ZEMAIARID _ Vi ERIRORTUA
NOTLDES A A d
SHOLWI T AN i R s
;1 E‘J j‘ g {l H:H'\ ¥ a'ﬁm%fﬂ}m A3
g A A V™ - SRUTADE
e HVWA oT nnmtffrrua JAPTIV DA N0 SHUTAP\"’I:' \
. soAne? eroedinummoed vl el sl _ AN IT bo\ﬁfsn'revié% ADIFFAIA N
+9OUU ERFAHD
il _(qod o) JAMIDIFO
—— - g S tataqiil) sot boikedd (o) prlwngsn - aliiud eahsteinsd 292 THATROSMI)



Messrs. Davar, de Lusignan, Horsley, Upper May 29, 1973
Harinder Kohli

FAO Cooperative Program

L. The FAO/IBRD Cooperative Program has been reorganized into
two groups as of May 14,

- The two groups are geographically organized; Group I will
handle Europe, Middle East and Latin America. A list of the staff
attached to each gr is enclosed with Mr. Haynes' memo on the subject.
Mr. Casati will roup Chief and Mr. Eid Deputy Chief in Group I.

3. Mr. Huyser's memo of May 11, attached, gives details of the
operational procedures to be followed after this reorganization.

4. You may like to raise issues, if any, concerning this at the
next Division Chiefs' meeting.

ces Messrs, Votaw, Maiss
Miss Rukavina

HKohlis
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Letter le, 63 May 29, 1973

bear Jan:

In amswer to . our letter of May 15, 1973 regarding Argentins
fisheries, you may recall that we discussed the suuject in Washington on
January 15, 1973. At that time, we indicated to you that thwe Bank was
aware of IDB activities in Argentina‘’s sector but at the present time had
no interest itself in financing such operations. The Country FProjects
Program theyefore does not include any fisheries projects for that country.

Sincerely yours,

A7

Neel Mclvor
FAD Ceooxdinator
Agriculture Lepariwent

Mr., J.P. Huyser

Director

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Hatiouns

Via delle Terme df Caracalla

Rome~00100

Italy

Cleared with & ce: HMessrs. Goffin
van der Heiijden

EdeAlba:fh
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ORGANIZACION DE LAS NAC‘{ONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di CaracallWAss|FlEDables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Re. CONFIDENTIAL .
. FEB 2 0 2075

WBG ARCHIVES 28 May 1973

Dear Hoel,

This refers to your letter No. 53 of 2 May regarding the automatic
typewriters which we plan to introduce in the CP in order %o speed up
and make more efficient our report preparation. Your letter was held
up by the Italian postal strike and we have already had an opportunity
to discuss this matter briefly.

As you know, I did question the point made by the Bank that the
charges for renting and eventually purchasing the machines are not
specifically covered in our liemorandum of Understanding. While I could
not give a legal opinion, the following points should have a bearing on
a decision whether or not we have to go through the formal procedure of
an Amendment to the Hemorandum of Understanding.

Article 4(c) only speaks of FAOQ's responsibility for paying for
"invisible overhead costs" and "identifiable indirect costs". I have
always considered identifiable indirect costs to mean furniture and
equipment, communications, stationery and other operating expenses. The
renting and purchase of machines are direct identifiable costs. The
Hemorandum of Understanding does not exclude direct costs to be met from
the CP budget. Thig view is strengthened by the practice which has
developed over the years, mainly that translation for project reports or
special design work costs have been borne by the CP budget when, because
of particular circumstances, it was impossible to have them done within
WA0, The argument there has no doubt been that translation of and
designs for reportes are direct costs related to project worke.

Could the Bank therefore not accept the point that the auntomatic
typewriters, which are only needed for project reports, are directly
related to project operations and their costs chargeable 4o the CP budget?
Moreover, they will allow us to reduce the number of typists in the
Programme, whose salaries are paid by the CP budget. '

ir, S. Noel lMecIvor

Coordinator, FAO/IBRD Cooperative Programme S 4P
Central Projects Staff (f( « LR
IBRD . B
1818 H Street H.W. Yoz
dashington, D.C. 20433, U.S.4. # ij,—



Could you please let me know as soon as possible whether, in the
Bank's opinion, the above arguments are valid so that we can go ahead
as I have proposed, or whether you still feel it necessary to arrange
for an Amendment to the lMemorandum of Understanding. If the latter is
the case, I can quickly arrange for such an amendment to be signed by
the reguired authority in the Organization, but would like %o have a
proposed text.

With best regards,
Yours sincerely,

!”'KQ__ .

ﬂ:ﬁ.l Tser
Director
F O/IBRD Coopefgtive Programme
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE. MEMORANDUM

TO: Files M/ DATE: May 25, 1973
FROM: Michael L. Hoffman, Director IRDW
SUBJECT: FAO/Industry Cooperative Program Missions

Mr, A.G. Friedrich, Executive Secretary of the ICP, informed me
today that they will be sending missions as follows, during the rest
of 1973:

Cameroon = June 6 through 18
Pakistan = December 6 through 16
Cyprus - late November,

The object of these missions is to discuss with Governments
potential areas for participation by foreign enterprises in agro-
industries. The missions endeavour to identify very broadly,
local industries in which enterprises from particular foreign
countries - e.g., Japan, Germany, U.S5., etc. = could arrange par-
ticipations. They are not project identification missions = this
is done later by the foreign enterprises themselves.

cc: Messrs. M. Gillette, Prog. Coordinator, W. Africa Region
G. Street, Prog. Coordinator, Asia Region
S« Bccles, Prog. Coordinator, EMENA Region

MIHoffman:ml
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE _
ASSOCIATI ON RECONSTRUCTI|ON AND DEVELOPMENT CORPORAT|ON ETTE N}

OFFICE MEMORANDUM

TO: Files : < DATE: May 25, 1973
FROM: Michael L. Hoffman, Director, IRDM/

SUBJECT: FAO/Industry Cooperative Program

Mr. A.G. Friedrich, Executive Secretary of the ICP, called on me
this morning accompanied by Mr. Howard Cottam of FAO. He informed me
about the establishment of an ICP liaison office in New York, which he
expects to be finally approved by his Executive Committee on July 3.
The head of the office would be Mr. W.W. Simons, who is at present the
Deputy Executive Secretary of ICP.

I mentioned to Mr. Friedrich that we were beginning to pick up
traces of country missions sent out by ICP headquarters and suggested
that it might be useful if we could know in advance about such missions.
He said they were sending about three a year. The missions are designed
to explore the prospects of foreign investments in agro-industry but do
not endeavour to carry out anything so precise as project identification.
The mission to Brazil has just returned and is now writing a report.
During the rest of 1973 they will send missions to Cameroon, Pakistan and
Cyprus (see separate memorandum to files of today's date, distributed to
regions). We agreed that we would send Friedrich directly the forecast
of Bank Economic and Sector Missions and that he would send us their
mission schedule and the reports of their missions.

Mr. Friedrich urged me to attend the Annual General Meeting of the
ICP which is held in February or March. He expressed entire satisfac-
tion with IFC's participation but said that he thought a more direct
link with the Bank is desirable in view of the developments in the Bank,
on the one hand, and ICP on the other. I said that I would try to
arrange to attend the next meeting in Rome.

Incidentally, Mr. Cottam told me that Boerma's term runs for two
years from this November, not one, as I had thought.

cc: Messrs. Montague Yudelman, Director, Agric. Dept.
Alan Berg, Dep. Direcotr, Population & Nutrition Proj.
Moeen Qureshi, Economic Adviser, IFC

MIFoffmansml



TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FIMANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

DATE: May 2L, 1973

See Below

D.W.M, Ha

FAO Cocperative Program

1 As of May 1k, the FAO/IBRD Cooperative Program has been
reorganized in two Groups. A list of the staff assigned to each
Group is attached,

Zx Mr. Huyser's memorandum of May 11, which sets out operating
procedurss in some detail, is available in our divisional file. Of
general interest are the instructions on telephone calls to Washington:

"Telephone calls to Washington will be subject to

approval by the Group Chief and, to the extent possible,
the same call should be used for all queries arising on the
same day.

The substance of outgoing and incoming phone calls sheould
always be recorded on a note to the file with copies to the
Director and the Group Chiefs and should subsequently be
confirmed by cable if there are operational implications.™

3. The Cooperative Program Coordinator (Mr. McIvor) is preparing
corresponding Guidelines on our procedures for communicating and working
with the FAO/IBRD CP. TUntil thess are issued, Mr. McIvor requests that
telephone calls should only be made when a telex message is unsuitable
and that he should be informed before calls are placed.

Mr. Wapenhans, Director, Projects EMENA ) .
Mr, Votaw, Director, CPDI, EMENA ) (with copies of memo
Mr. Hartwich, Director, CPDII, EMENA - ) and list)

Mr. Fecles, Program Coordinator, EMENA )

Mr., Finzi, Asst. to Director, Projects EMENA )

Program Division Chiefs, EMENA (with copies of list)

Projects Division Chiefs, EMENA (with copies of list)

All Staff Agriculture Division (with copies of list)

Mr. McIvor, Coordinator, FAO/IBID
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> ' o OFFICE IEORANDI
4 : 11 May 1973

/
__4.'03 A.ll C-Po S‘Laff

)

//brCﬂ‘ Dl e JuyS““~ o
// Director, DDCB-"}

Subject: Reorcanizaiion

Further to oy memorandun of April 25; 1973 this is te advize-
r you that the reorganization will beccme effective londay, May 14,

11973,

| On the same datc the vrocedures, as attached; will begin to
'be implenented. - -

Becretarial assigmments and office moves are still undexr
consideration but should bvecone eclarified by the middle of next
weeck.

cc Registry DDOB



OPERAT Kﬁd PROCEDURES -

Prorramme of Work

subject to policy dirsctives by the Director, cach Croup Chiel ill
mainszin a work plan of projects and missions covering a2 period of roughly
twelve months. In crder to refine and up—-date this work rlan regular -
visits will be made o the IBRD, prefsrably on a guarterly basis.

The Group Chief will issue the first working day of each month a
schedule of missions Ffor the ensuing six months. This schedule will be
issued in two parts {one for each Group) and both w7ill be issued to all
members of the CP and to the IEHD.

O
B

In addition, each Group Ckief will maintain a travel and work schedule
for each member of his Group sho"i‘g alzo non-mission worxk assignments and
leave periods. This will be furnished 1o the Director on z monthly basis,
but not given further distribuition.

|

Stztus of Operations Report

A report will be issued nonthly by each Group to 2ll CP Staff showing
the "status of operzTions" of all projects under identifics tion/preparation

o k-
H

by the CP. Thig reo i1l shoir the progress of each project through to
loan negotiation when the project i1l be dropped from the schedule.

M3 o~
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Compogit

The Group Chief will appoint mission lead
leaders on the compoesition of tke misszion. M
participate in miesions of the other Group only

Chiefs (if necessary on the Director's lH&DTqulOﬂS) and ai
butien of the wor;ln:d favours such a course. Consultants will be esngeged

only when CP staff o both G“ﬁhp with the required expertise are Jully
employed on other assigments

in

Mission Terns of Refarence

Terns of refercace will te drafied by mission leaders znd clezred

the CGroup Chilef. Trey will then te zent to Washington for apurovs T
cover of a letter si-med by the Director. After approval vy the Eank the
TOR will be issued to the miscicen by the Croup Chief.

When cendensed terms of rsiercnce or excerpts are cabled to Washingtoxn,
such cables will be signed by the Director.

Migsion leader Lo necasszary czbles to the Rezionzl or
a
Country FAO oifices se signed by the CGroupr Chief.

= the fisld to

Group Chic
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Bacl-to-07ice Revorts

~

The Mission Leadsr will submit his Back to Office HRepori to the Croup
Chief. After clecrance, such Reports will be distrivuted to 211 COP stafl
(regardless of groupin: 5) and to the IBRD.

Mll Reports

Group Chier's will be responsible for review and clearance of reports.
In undertaking this reSpon ipility a Reports Review Cocmittee procsdure
will be followed. As necessary, the services of the Senior Technical
ddvisers may be utilized on suchk Coumittees as well as technical expertise
from the opposite Group with the agreenent of the Group Chief concerned.

Letters of Transmittal

Letters of transmittal to +he IBRD aLd the Government concernsd will
be drafted by the mission leadexr, cleared by the Group Chief and signed by
the Director.

Meetings
s it bl i

[}

lectings of the full CP Staff will continue to be held at remular
intervals to discuss matters of general interest and to hear revorts on
particilarly significent nissions.
Grouy Chiefs will arr;uge more routine de-briefing meetings to which
staff of the oprcsite Group may Ve invited. -
Heekly nanagement meetings will be convened by the Director o discuss
the programme of wor cle, genera l policy issues and administrative matters ctc.

COILITT CATICTS AND DISTRIBUTTON P MA

Cables Trom IBRD

detion copy in triplicate
Necessary within his Group.

ct
B
Ly

roup Cuiel who will distribute as

One additicnal coepy for Joint use by the Director and Messrs.
Bhattacharjee, de¢ Srichanbaut asnd Biszhop and unoinbr fozx ir Chaiterjie.

—acL Grﬂun Chief will prepare a daily composite cable

! = . -

;‘S nuG‘G‘-SF;'iI‘ 2]
ure b
Ur

Distribution within ezeoh Croup will be indieated oca the cable and will

include one joint copy for the Director, Deputy Director, Senior Advisers
and one for ifr Chatteriic.
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Letters Trom IBRD ' s

Three copies to Croup Chief for distribution as required.

Ore additionazl copy for joint use by the Director, Deputy Director
and Scnicr Advisers. :

Correspondence related to gensral nattiers without specific area
connoiations will be distributed to DI Tector/Dbpii” Director (Action cory).
One iniformnation copy will De seni to Senior Advisers and when required an
sdditional copy to MHr Chatterjie.

b
c

Letters to IBRP

A1l correspondence te IBRD originating in a Croup will bve cleared by

tho Croup Chief.  Such correspondence will be prepared in Tinal foram
#ithin the Group 'for .the Director's signature. individual staff nmembers
will communicate directl; with the Bank only in exceptional cases (e.b.

dirsct communication with =2 mission 1cader when a staff menmber has partici-
pated in a2 mission under IBHD respon simi ity Ja

One joint copy of sucha ouﬁ"oinﬁ correspondence will go o the
et K =)
Dircclor, Deputy Director and Senior .

~

Telenhone Communications with IBRED

e A . e e e, P Akt o i i . R Al it it

e

Tel ephone calls to Washingion will be subject to zpproval by the Group
Chief and, to the extent pessible, the same call should be used for all )
gucriesz arising on the sanmz day. !
]

The subgtance of outzoing and incoming phone ca
roccorded on & note to the file with copies to the Dire
3

Chiefs and should subsequantly be contTirmed by catle if there are operational
implicotions, -
fequests for Sorvices of FL0 Personnel

Reguegts Tor the servises of gtafy of othar FAO Divisions will be
drafted by Hission Leaders and sisnad oy the Grouy Chief for the Director.
One copy to Mr Chatterjie.

o
w

Rl 2 2 G =tives

Catles +toc UIIDP Regident Revresentatives and FAO Country Reor
T e S . —

Cables requeating mission glearance and announcing axrival dz teu, etc.,
will be prepared by the llission Leader and sizned by thb Group.Chiel.

i stribution of copies will inclwde Mr Chatierjie.

.



Incoming IBRD Treporss will be sent to the Documents Unit which, after
registration, will innediately pass on one copy to the interested Groun
Chief, The existing distribution system within' FAQ will continue.

The Documents Unit will circulate g monthly list of accessions to all
CP liembers,
Ceneral
]
Letters to Covernment Officials at Ministerial level will be signed
by the Dirsctor. ‘

/
/

¢« The Group Chief will sign letters to UNDP Regident Representatives.

BK 1/4
IDC Rord i
MV/an



OFFICE JELCRAIDUN

To: All Team Ilembers
From: J.P. Huyser | e
Director, DDCB - 7 _

Subject: Structure of CP

|

Date: Hay 1973

Forther to my memorandum of 25 April, the following assignments

have been made:

GROUP I
| (Europe, iliddle East
' and Latin America)

\
|

Casati
Bid -

Agrononists

Smeyers

Abu Sharr
Heymang

Van der Veen
Bzli

(Agronomist P-5)

Irrigation
bnelson
Ilortier
(Engineer P-5)

Credit

Hassid
Basu

Livestock
sl gt

Brumby
Bono

Bducation

Apodaca
Lezsire

BK 1/a
JPH/tes

ce:  DDC Registry 3

GROUP IT

(Asia and rar E. and

Africa)

i Clark
T.A. Jones

Agronomists

D.X. Jones
Hewson

Guinard
Brookson

Rediup

Hacariney
Eﬁgronomist P-5)
Agronomist P-5)

Irrigation

Campbell
Boumendil
YUyatt .

Credit

Cheriyan
Pineaun

Livestock

Groencuold
ilasterton



| GROUP T '  GROUP II

Eg lcont'd) cont d
{ Economists Lconomists
Brochu " ‘Benjamin
Hyde Allen’
Lagarev _ Delon
Dequin Spinks
Lucani Harris y
Macmillan Ferreira
Andricopoulos Lens
(Bcon imist P-4) Cassam
Economigt P—2/2—3% Economist P~4)
Bconomisgt P=2/7-3 Bconomist ?—2/?—3)
(Economist P-2/P-3)
Forestry ' Figsheries
Spears Bourgois
Zurbruzg Beever
HacFarlane Fujinami

Ramnbaud

;i 8 giving details of
uecture. Ofhers will follow
]l be effective as of

Thig ig the first of a gerie
the operationzal procedures under
in the near future so that the new arrangemen
lionday, 14 Iay,
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‘ ORGANIZACION DE LAS NACIONES UNIDAS ([
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION

(Tate & Lyle Limited) OF THE UNITED NATI.QNS

21 Mincing Lane, London, EC3R 7QY. (Telex: 263421) (Tel. No. 01 626 6525) England
B e A TENTE X KOE R SENEX DUTOKECINE. CRHRKPOSEACH MAOKE KPR BRI FOEB AT Hfehabre aFsE
Ref. JACH/BH 18th May, 1973.

Mr. M, Yudelman,

Director, Agriculture and Rural Development Department,
International Bank for Reconstruction and Development,
1818 H Street N.W.,

Washington, U.S.A.

Yoo Lo Yo
i = et LK o s

I hope to be in Washington for a brief while on the 14th and 15th
June before catching a flight back to England and would very much like
"ffié’_dpportu.nity of seeing you and having a word about the Industry
Cooperative Programme. You will have had a call I think from one
of my colleagues Hector Watts who is particularly interested in the
question of proteins.

b )

If there is a chance of our meeting, perhaps you would be good
enough to let me know if you are going to be in Washington and if we could
meet,

If you wanted to get in touch with anybody on my behalf we have a
firm of lawyers in Washington who very often help out with arrangements
for us and you may care to get in touch with them. Their address is:=

Dawson, Quinn, Riddell, Taylor and Davis,
723 Washington Building,
Washington, D.C. 20005,

(Tel. No. 202~393.6900)

A

, -z,] Ay & \-\ c“.?x\:-e-ﬁt,-\l :

(Industry Cooperative Programme)
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ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

LT - R /:‘ Y L_/s-

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

e g ’{’)

FOOD AND AGRICULTURE ORGANIZATION DDC REGISIRY
OF THE UNITED NATIONS bbb

and dele of this |elter

In Reply pleass menlion ‘our rejeranas

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797
Bit,.8
Ref. BK 3/3.1 BMENA Letter No. U I/ 1 ¢
Dear lNoel,

This is to confirm operational follow-up resulting from discussions
recently held with Mr. D. ffrench-lMullen in Rome on 14-15 May:

ALGERIA

Rainfed Aericulture — CP's participation in the WFP mission currently in the
Tield is geared towards preliminary identification of a rainfed agriculture
devel opment project. Subjeet to the findings of this mission, Bank's inte-—
rest and staff availability, a full identification mission might be mounted
around October 1973.

EGYPT
Soil Amelioration Project — The IBRD Nile Delta Supervision Mission planned
Tor mid-July will endeavour to obtain Government's reaction to the Soil
Amelioration Project. CP will take no follow-up action pending advice from
the Bank.

ICELAND

Fisheries — At IBRD's request we are arranging for Mr. W. Guckian to parti-
cipate in the appraisal mission. He would be available from 15 June for
five weeks.

IRAQ
Livestock — As the Government is still evolving its strategy for livestock
development, a CP mission is premature at this stage. CP will raise possi-
bility again with the Bank later this year in light of CP staff availability,

Government's position and also role of livestock development in the Ranya
and Sharazoor projects in Northern Iraq to be prepared by consul tants.

/

/] 2 e

Mr. N. McIver X = 4 SOl
Coordinator FAO/IBRD CP /'.;[)7 {1L€~[
Central Projects Staff Y/ y,
I.B.R.D. LO&L{/%\/

1818 H Street NW /
Washington D.C. 20433 /7/ '
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JORDAN

Irrigation and Rural Development, Jordan Valley — In view of expected delays
in completing OP report and the unlikelihood o% Bank appraisal befeore Sep-
tember, it was agreed that CP would forward the preparation report by end

June instead of end May, as earlier indicated. CP will also make Mr. Casati
available for one week during appraisal.

MOROCCO

Souss Project — CP is assisting Government in preparation of this project
and & mission is in the field. The mission's TOR cover the technical points
raiged with the Government by the previous IBRD mission.

Heknds Region Integrated Agricultural Development Project - Final preparation
is scheduled for Way and the report should be avallable by end July.

Livestock Development - Morocco has requested a project and CP is to under-
Take a desk study based upon consultants' reports to define the scope of a
possible project. Thereupon an identification mission would be mounted

around September, depending upon Bank's interest and CP staff availability.

OMAN

Technical Assistance — The FAO mission report is ready except for the volume
on groundwater. OP will forward two copies to IBRD as soon as the full

report becomes available. CP will also try to arrange for lr. E. Greenshields
of FAO Developmenti Department, who led the FAO0 mission, to participate in the
technical assistance mission planned by IBRD towards emd July. If lir. Green-
ghields is not available, CP will be unable to participate.

P.D.R.Y.

Wadi Hadramaut - CP intends to review proposals before mounting the mission.
Tor this purpose, it will be necessary for CF to have the Dar—el-Handasah
report and any other information available in IBRD. Staff constraints make
it unlikely to mount a mission before November/Decembar 1973, It is under-
stood that the object of the CP mission would be to establish TOR for a
feasibility study to be carried out by consultants financed under the
Fisheries Project.

SYRIA

Livestock — The Balikh appraiéal mission will cover also livestock develop-
ment aspects, and it may be advisable to have their preliminary findings
before CP makes definite proposals for a reconnaissance mission. In any case,
should CP staff availabilities allow undertaking a mission in the autumn,

CP will check with IBRD again before mounting the mission.

Lower Buphrates Drai e — Follow-up will depend on findings of the current
misBion in the field. Should consultants be required, this may entail in-
cluding their cost as a piggy-back operation with Balikh, assuming appraisal
of the latter is favourable.



TUNISIA

Central Tunisia - CP's supervision mission of Government's preparation is
scheduled for end June and will take into account IBRD's comments on the
CP report.

Basse Medjerda — Due to flooding, CP preparation mission has been delayed
and 1s now tentatively planned around mid-June.

TURKEY

Rural Development, Anatolia — The Bank mission of Messrs. Hussain and Niaz
Will be postponed to mid-July as recommended by CP. IMr. Bishop will be
made available to join the July mission.

YEMENY ARAB REPUBLIC

UNDP - We have requested Mr. Abu Sharr to undertake preparatory assistance
In velation to formulation of a UNDP project for support to the Ministry of
Agriculture. Mr. Altaf Hussain will join him around 25 May and will be
responsible for administrative, personnel, financial and economic aspects

of such support whereas Mr. Abu Sharr will be responsible for technical
aspects, particularly research and extemsion. Nr. Abu Sharr's report incor-
porating Mr. Hussain's contribution will be forwarded to IBRD by end June.

Midlandq/Hi hlands - The additional workload involved in the preparatory
assistance for the UNDP project formulation above will entail a2 delay in
preparation of the Midlands/Highlands projects. By end June a summary BTO
will be forwarded to IBRD. By 25 August, projectproposals, as envisaged

by CP at that stage, will be forwarded for IBRD comments prior to preparation.

With my best regards,

Yours sincerely,
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ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

. . ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

LT - FAD [ Tams f;.l/,
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FOOD AND AGRICULTURE ORGANIZATION

Via delle Terme di Caracalla, 00100-ROME

Ref. Mﬂ/s‘

Dear Neel,

OF THE UNITED NATIONS

Cables: FOODAGRI ROME

Sahelian Zone

Telex: 61181 FOODAGRI Telephone: 5797

Letter Nos U ';}' } 2 3

MAY. 81973

Further to our cable to Mr. R. Rowe, please find enclosed a copy
of the report of the meeting held in Ougadougou from 23 to 27 March 1973
to discmss the problems posed by drought in the Sahelian Zone. I would
be grateful if this could be forwarded to Mr. Rowe.

With best regards,

Mr. No McIvor

FAQ Coordinator
Agriculture Department
IBRD

1818 H Street NW
WASHINGTON D.C. 20433

ours sincerely,

. Veraart
FAO/IBRD Cooperative Programme

in Raply plesse mention our reference
snd date of this lehter

DDC REGISTRY
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Ferm No, 27 < ' tﬂ.
{3-70) s k

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BOERMA DATE: MAYg 1973
FOODAGRI
ROME CL?ssl gEF TELEX WU
SERVICE:

TEXT:
Cable No.:
IN VIEW NEWS ROME POSTAL STRIKE FOLLOWING TEXT OF LETTER ATRMAILED YOU MAY 4
PARA QUOTE THANK YOU FOR YOUR LETTER OF APRIL 4 PROPOSING AN INCREASE IN THE

BUDGET OF THE FAO/IBRD COOPERATIVE PROGRAM FOR BIENNIUM 1974/75 TO BRING

THE TOTAL BUDGET FOR THE BIENNIUM UP TO US$9.1 MILLION FROM THE PRESENT

US$7.0 MILLION SEMI-COLON THE PROPOSED INCREASE OF US$2.1 MILLION COMPRISING
AN INCREASE OF US$1 MILLION TO COVER AN EXPANSION IN NUMBERS OF STAFF AND
CONSULTANTS AND THEIR TRAVEL COMMA AND US$1.1 MILLION TO COVER INCREASES
ARISING FROM CHANGES IN THE DOLLAR/LIRE EXCHANGE RATE AND WAGE INCREASES

DUE TO HIGHER COST OF LIVING

PARA T WELCOME THE CONTINUED CLOSE COOPERATION BETWEEN OUR INSTITUTIONS IN
HELPING AGRICULTURAL DEVELOPMENT IN OUR MEMBER COUNTRIES STOP AS YOU SAY

COMMA WE HAVE THE SAME DEVELOPMENT OBJECTIVES COMMA PARTICULARLY THE

EXPANSTON OF INTEGRATED RURAL DEVELOPMENT AND ASSISTANCE TO SMALL FARMERS

AND I AM GLAD TO KNOW THAT THE CURRENT WORK PROGRAM WHICH WAS AGREED FOLLOWING

MR. HUYSER'S VISIT TO THE BANK IN JANUARY LAST WILL USE THE PRESENT MANPOWER
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

T0:

COUNTRY:

TEXT:
Cable No.:

DATE:

CLASS OF W U

SERVICE:

OF THE COOPERATIVE PROGRAM TO THE FULL IN IDENTIFICATION AND PREPARATION

WORK TO FURTHER OUR COMMON OBJECTIVES

PARA IN PRINCIPLE I AGREE WITH YOUR PROPOSAL TO EXPAND THE COOPERATIVE
PROGRAM SEMI- COLON AND AT THE APPROPRIATE TIME I WOULD BE PREPARED TO
RECOMMEND TO THE BANK'S BOARD OF EXECUTIVE DIRECTORS THAT THE BANK SHOULD
CONTINUE TO CONTRIBUTE 75 PERCENT TO THE FAO/IBRD COOPERATIVE PROGRAM

BUDGET AT THE LEVEL YOU ARE PROPOSING FOR 1974/75. THERE IS ONE ASPECT OF
THE COOPERATIVE PROGRAM THAT GIVES ME PARTICULAR CONCERN COMMA HOWEVER STOP
AS YOU KNOW COMMA THE AUTHORIZED PROFESSIONAL STRENGTH OF THE PROGRAM HAS
BEEN SEVENTY STAFF MEMBERS COMMA PLUS CONSULTANTS COMMA SINCE THE BIENNIUM
70/71 COMMA BUT THE PROGRAM HAS NOT YET MANAGED TO REACH THIS STRENGTH STOP

I WOULD FIND IT DIFFICULT TO RECOMMEND TO MY BOARD AN INCREASE IN THE MONETARY
LEVEL OF THE PROGRAM SO LONG AS ITS PROFESSIONAL STAFFING HAD NOT REACHED THE

LEVEL ALREADY AGREED STOP MY AGREEMENT IN PRINCIPLE TO THE HIGHER BUDGET FOR
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Form No. 27

(3-70) i
INTERNATIONAL DEVELOPMENT INTERNATIONAL  BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: DATE:
CLASS OF
)y J
SERVICE: MM
COUNTRY:
TEXT:
Cable No.:
e

1974/75 MUST THEREFORE BE SUBJECT TO THE RESERVATION THAT THE STAFFING

OF THE PROGRAM SHOULD HAVE REACHED THE FIGURE OF SEVENTY PROFESSIONALS

STOP I SHOULD BE GRATEFUL IF YOU COULD YOURSELF LOOK INTO THE STAFFING

POSITION AND I LOOK FORWARD TO RECEIVING YOUR ASSURANCE BEFORE LONG THAT

THE PROGRAM IS UP TO FULL STRENGTH SINCERELY ROBERT S. MCNAMARA UNQUOTE

HOFFMAN
INTEAFRAD
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
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ORGANIZACION DE LAS NACIONES UNIDAS

PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L'AGRICULTURE

c REGESIRY
FOOD AND AGRICULTURE ORGANIZATION i

OF THE UNITED NATIONS In Reply plesss mention our rejerence
'} and date of this letter
S

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

bl 00121 /)

/|
Iette No.'.l.....l.l....""l“" ® '

7973

Dear Noel,

You might recall that in October 1970 about the time of
the initiation of the Intermational Scheme for Coordination of
Dairy Development, we wrote to you briefly outlining the proposed
activities to be carried out through this scheme and the
opportunities for investment in dairy production which might arise.

Since that time the scheme has sent missions to Sri Lanka,
Bolivia, Malawi, Pakistan and Indonesia. Already pledges of
assistance from donor countries have been offered as a consequence
of the findings of these missions.

You will remember also that in September of last year an
attempt wae made to have a Cooperative Programme livestock
specialist assist the ISCDD mission while in Indonesia. Due to
inability to coordinate mission dates, no such assistance was
finally given. We have, however, assisted the Animal Production
and Health Division by providing information for use in the
preparation of desk studies prior to ISCDD identification missions.
The steering committee of the ISCDD is anxious that the level of
cooperation should be increased to include participation of
Cooperative Programme members on ISCDD missions. They realize
however, that such cooperation would not be possible unless
circumstances permitted that a CP or IBRD mission should be
visiting the same couniry at the same time and for a closely related
purpose. Kven then assistance rather than participation would
better describe the level of cooperation possible.

seaflans

Mr. N. McIvor

Coordinator, FAO/IBRD Cooperative Programme,

Central Projects Staff,

International Bank for Reconstruction and Developmen-!:,
1818 H Street, N.W., : p
Washington D.C. 20433 S GF2E7 7
U.S-&- S . /{f'

DJMzicjs
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Already ISCDD has activities in some countries where IDA/IBRD
has present or proposed loans for dairy development. In the hope
that some level of coordination with Bank or CP missions might

be possible during the next year, we have been asked to inform you
of the proposed mission schedules of ISCDD. This reads as follows:

Swazilands May 1973

Colombiaz May/June 1973

Chiles: May/June 1973
Ethiopiasz May 1973

Somaliasz September 1973
Nigeriasz October/Tovember 1973
Peru and Ecuador: December 1973
Madagascars: February 1974

Korea:z May 1974

In the event that you are planning to send missions concerned with
dairy development to these countries at about the dates mentioned, we
could assist by establishing the necessary contact so that some
cooperation of mutual benefit might be possible.

Yours sincerely,
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Letter Ne. 53 CONFIDENTTIAL
Mr. J.P. Huyser May 2, 1973
Director

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome-001L00, Italy

Dear Jan:

I am sorry that we have taken so long to reply to your letter
reference BK/1/10 of April 11 about the introduction of automatic type-
writers for use in the work of the Cooperative Program. We are, of course,
very much in favor of speeding up and improving the reproduction of reports
and we are also in favor of saving both secretarial and professional time
which you indicate would follow from installing the automatic typewriters.

As you point out, the financing arrangements between FAO and
IBRD do not provide for IBRD sharing the cost for administrative overheads
such as new automatic typewriters. However, in the light of the savings
which should follow and the improvement to the efficiency of the CP I think
your request, that we consider sharing the cost for the first year, is a
reasonable one. I had hoped that we could handle this by a simple admini-
strative arrangement but because these charges are not specifically covered
in our Memorandum of Understanding, I find that we would have to cover such
a charge by what would be, in effect, an amendment to the Memorandum of
Understanding. On checking with our Controller's Department, our Internal
Auditor and our Legal Department I find that there may be some reluctance
to agree to such an amendment of the Memorandum, and I wonder whether you
would wish us to pursue this further. The type of amendment could be
handled by an exchange of letters signed by the persons in FAO and the Bank
authorized to enter inte such agreements. This could be done and I would be
prepared to pursue this further if you felt that we should do so. While I
think that we would probably get agreement within the Bank to share this
charge with you, I could not guarantee it without taking the matter right
through to the exchange of letters stage signed by the properly authorized
people in our two institutions.
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Letter No, 53 T sieev193d —
Mr. J.P. Huyser JA=ISSY L= CoFpmnIs

I have felt, in the circumstances, that it would be better to
let you know the position before pursuing it further because I am not sure
you would wish us to carry it this far. Please let me know if you wish
me to take further action.

With best regards.

Sincerely yours,

/7]

Noel MelIvor
FAO Coordinator
Agriculture Department

NMcIvor:fh
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Letter Ho, 49 April 26, 1873

Dear Jant

We have recelved a vequest from Mr. Shibusawa, Division Chief of
the Sri Lanks/burms Country Program Department, that spy miselons from
either the Dank or the Cooperative Program call on senior officials of Sri
Lanka and Burma before departing frowm the country.

. Could you plesse ensure that CP missions to Sri Lanka before
departing from the country call om Mr. Kappagoda, Directer, Extermal
Resources, Ministry of Planuing aud Ewployment. As te burma, would the
nissions before departing call on U Chit Moung, Deputy Minister of Plemning
and Finance.

Slaverely yours,

Hoel Mclvor
FAD Coordinator
Agriculture Department

Hr. J.P. duyser

Director

FAO/IBRD Cooperative Progrem

Food and Agriculture Urganization
of the Uunited lHations

Via delle Terme 41 Caracalls

Rome-GULO0, Italy

ces: Megsrs. Shibusawa
Plcciotto

JFLesueur: fh



April 2L, 1973

Mr. David W. Beal

Food and Agricultural Organization of
the United Nations

FAO/IBRD Cooperative Programme

via delle Terme di Caracalla

Rome, Italy

Dear Dgvid:

Thank you very much for your letter of March 23, 1973,
reference BK 3/2/6/ PERU, and the attachments which I found on my
desk after arriving from a USAID/IBRD education sector assessment
mission in Jamaica. I will review your curriculum proposals for Home
Economics and Agriculture of the Peru ESEPs and should I have any
comments on these, I will communicate with you again.

The materials you sent me in December were very useful for
finalizing the "yellow cover report' which is now under discussion in
the Bank. Due to some unresolved policy issues (the university involve-
ment in the reform,the size of the project, the nature of the curriculum),
no copies of such a report are being distributed outside the Bank. On
the basis of a couple of decisions conceming the size of the project
that will probably be taken this week, we will review the present "yellow
cover report" and send you a copy of the reviewed version for your comments
before the "green cover" is preduced.

Although I do not want to pile up your desk with all the memos
we have produced in our internal discussion of the Peru education project,
I am sending you a copy of my memo to Mr. Bruce M. Cheek of March 28, 1973.
1 should mention the fact that Messrs. Jallade and Vergara were very helpful
in the overall discussion and analysis that went into the aforementioned memo.
We have received some feedback on the proposed alternatives., Messrs. Lari
and Schloss favor what was proposed in the "yellow cover'; Mr. Calika seems
to favor alternative No. 2; and Mr. Ballantine, of course, maintains his
original position which is more or less what you saw during the discussions
of the Issues Paper.

I would appreciate receiving your comments on the attached memo
if you could spare some time after your mission to Zaire.

With kind regards,

Aurelio Cespedes



Letter No. April 20, 1973

Dear Marius:

Mr. Jock Lesueur, Planning and Programming Officer of the Asia
Agriculture and Rural Development Divisiom, will stop over in Rome on
Wednesday, May 23rd. He will arrive from New Delhi at 08:25 on Alitalia
flight 1737 and depart again at 16:45 on BEA flight 355 on that day.

Mr. Lesueur is much concerned with the programming of future
operations of the Asia Agriculture Division. Whilst the prime purpose of
his visit is to make himself known to you, it might be mutually advantageous
if he could have preliminary discussions with you on the Asia FY 74 and FY
75 work program.

With kind regards.

Sincerely yours,

NIV

Noel McIver
FAO Coordinator
Agriculture Department

Mr. Marius Veraart

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome-00100, Italy

JFLesueur:fh
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Letter o, 41

Mr. J.P. Huyser April 12, 1973
Pirector

FAO/IBRD Cooperative Program

Foed and Agriculture Organization
of the United Natioms

Via delle Terme di Caracalla

Rome-00100, Italy

Dear Jan:

The Bank's Industrial Projects Department has undertaken to
review the status of projects and the prospects for the future in a number of
industries in Central America. The pulp and paper industries are high on
this list. We would like to accept the offer for the assigoment of
Mr. Easton for this work. It is now planned to make a field survey of pulp
and paper during the momth of May. Mr. Antonio Tarnawiecki will join
Mr. Easton for the visits to each of the countries. It is expected that
the visit could begin durimg the first week of May and Mr. Easton could
either join Mr. Tarnawiecki in Central America or could come to Washingtom
on his way there. Either course of action is agreeable to us. In any case,
we will cable the exact date that the visits are to commence. For several
reasons it is desirable that the visit begin at the Central American Bank
for Economic Integration (CABEI) because our Latin American Reglon wants
to concentrate much of the Bank activity in cooperation with this institu-
tien. They would then go on te visit each of the countries in turn.

Indonesia

A great deal has been occurring in Indomesia, notably the seminar
in Djskarta which was attended by Mr. Tarnawiecki and Mr. Rowe. Our Industrial
Projects Department are particularly gratified that you have proposed that
approximately US$1l millien of UNDP funds be earmarked for industrial
feasibility studies with special referemce to the wood products complex om
Kalimantan. We are glad te accept your suggestiom that Mr. Swiderski visit
Washington following his trip to Indoumesia. It would also seem appropriate
to have Mr. Zurbrugg review the status of forestry with Mr. Rowe. Ilowever,
this is subject to Mr. Rowe's other commitments and we shall have to review
later the timing of the visit.




Letter No. 41
Mr. J.P. Huyser -2 - April 12, 1973

Brazil

For various reasoms the Latin American Region has decided not
to request further work on pulp and paper projects im Brazil. Thus this
project is, at least for the time being, dormant,

Peru

Propesed work im Peru is, according to our request, not to be
carried out until about mid-1973. The Latin Americam Region is now
reviewing the cconowic situation in the country and will reach some decision
as to scope and extemt of activities within the month. Since we have
several months before amy projected work cam be started, we will confirm at
a later date the exaect timing snd extent of the work to be undertaken. The
propesal for Messrs. McFarlane and Gunkle to undertake this work im the early
fall will be confirmed if the Latin American Region decides to proceed in
these industrial sectors.

Hast Africa

Work in this area is some wonths off and it has not yet heen
decided which country might receive initial attention, though it may be
Tanzania. The proposal te make Mr. Spears and possibly Mr. R. Meyer available
is very much appreciated. We will confirm the exzact assignment and the tiwing
of 1t in a few months.

Other Projects

Your proposals regarding Thailand, Eorea, Madegascar, Burma and
India refer to activities handled by the Agriculture Departments in the
Begions concerned and we shall be replying te your propesals separately in
each case as it arises. I M ask that you take particular care in all
these cases to let us have terms of reference for our clearance before
missions are sent from Rome. In the case of India, for instance, you mention
you are plamming a mission to review other pulp amd paper projects of possible
Dank interest. We have recently writtem to you about the Uttar Pradesh
project and would not wish you to take any new initiatives with other projects
without our first confirming that the Bank is agreeable.

An interim meeting with the consultants for the Vipya project is
scheduled in Heleinki om March 26 and 27. Peter Vakowmies has agreed to
attend this meeting. The final review mecting is scheduled for the last
waek in April, but the exact timing and locationm still has not been confirmed.
We note that Messrs. Vakomies and Spears will be available for the final
review weeting.




Letter He, 41
Mr. J.P- W - 3 - illl'ﬂ 12’ 1973

The consultant short list has been approved by the Bank Selection
Committee and the Government of Ecuador. This list includes the following:

(1) Centre Technique Forestier Trepical (France)

(2) Jaakko Poyry and Co. (Finland)

(3) Reid Collins and Associates Ltd. (Canada) in association
with H.A. Simons Limited (Canada)

(4) The Tuolumme Corporation (U.S8.)

(5) Wescan Internaticnal Forestry Services Ltd. (Canada)

We would appreciate the assistance of the CP in reviewing the consultants’
proposals which we anticipate receiving at the end of April. Theé interim
review of the comsultants' findings and the selection of alternatives
should take place in August/September in Ecuador and we would welcome the
presence of Messrs. McFarlane and Spears im these discussions. The exact
schedule of course will only be worked out after 2 particular consultiag
firm has been selected.

Because of the press of other projects Mr. Ragetly has not had
much time to devote to the pulp and paper subsector study but we are
expecting to complete this work im the very near future.

Hhe_

On your proposal to finance m:ituﬁy of market prospects for
short-fibered pulp from CP funds we do not regard this as an appropriate
charge sgeinet the CP budget and would not wish it to go shead on that
basis. The study should not treat short-fibered pulp as a single market
but should consider, within that market, variations apparent in the prices
of the different type of short-fibered pulp. It appears that such a study
may be pprt of FAO's overall objective of evaluating and quantifying paper
supply and demand. Like other commodity studies it would have a wider
interest than any special project of the Bank and is thus

not the sort of sctivity that the/budget of the CF should be financing.

s ar?y yours,
5 @c i 7

L7
Hioel Melver
FAO Coordinator
Agriculture Department

cc: HMessrs. Kalmanoff, Walton, Singh, S., Sandberg, Skillings, Lari, Roulet,
Picciotto,
MMcIver:fh
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Mr. George Kalmanoff April 9, 1973

Frederick T. Moore
Assistance from FAO/IBRD Cooperative Programme te the Industrial

Projects Department: Comments on Mr. J.P. Huyser's letter
No. 00047 of March 1, 1973. :

Mr. Huyser's detailed and explicit response to our request for
assistance on pulp and paper projects is very much appreciated. Our own
response to his letter has been delayed because some of the country plans
have changed, but we would now like to set forth the status of each of the
requests that we made and that are documented in his letter.

Central America

The Industrial Projects Department has undertaken to review
the status of projects and the prospects for the future in a number of in-
dustries in Central America. The pulp and paper industries are high on this
list. We would like to accept the offer for the assigmment of Mr. Easton
for this work. It is now planned to make a field survey of pulp and paper
during the month of May. Mr. Antonio Tarnawiecki of this department will
join Mr. Easton for the visits to each of the countries. It seems obvious
from Mr. uyser's description that the assistance of Mr. Easton will great-
ly facilitate the completion of this evaluation since he has been working
on several of the projects that we probably want to review. It is expected
that the visit could begin during the first week of May and Mr. Easton
could either join Mr. Tarnawiecki in Central America or could come to
Washington on his way there. Either course of action is agreeable to us.
In any case we will cable the exact date that the visits are to commence.
For several reasons it is desirable that the visit begin at the Central
American Bank for Economic Integration (CABEI) because the Latin American
Region wants to concentrate much of the Bank activity in cooperation with
this institution. They would then go on to visit each of the countries
in turn.

Indonesia

A great deal has been occurring in Indonesia, notably the
seminar in Djakarta which was attended by Mr. Tarnawiecki and Mr. Rowe.
We are particularly gratified that Mr. Huyser is proposing to earmark
approximately §l million for industrial feasibility studies with special
reference to the wood products complex on Kalimantan. His suggestion that
Mr. Swiderski visit Washington following his trip to Indonesia is excellent,
and we look forward to his visit with anticipation. It would also seem
most appropriate to have Mr. Zurbrugg review the status of forestry with
Mr. Rowe.

Brazil

For various reasons the Latin American Region has decided
not to request further work on pulp and paper projects in Bragzil. It is
possible that this may be only a delay rather than an outright cancellation
but the Industrial Projects Department must await final decision from the
Latin American Region before going further. We are sorry that this project
is, at least for the time being, dormant.




Peru

Proposed work in Peru is, according to our request, not to
be carried out until about wmid-1973. The Latin mmerican Region is now re-
viewing the economic situation in the country and will reach some decision
as to scope and extent of activities within the menth. Simce we have several
months before any projected work can be started, we will confim at a later
date the exact timing and extent of the work to be undertaken. The proposal
for Messrs. McFarlane and Cunkde to undertake this work in the early fall will
be confirmed if the latin imerican Reglon decides to proceed in these indus-
trial sectors.

Bast Africa

Work in this area is some months off and it has not yet been
decided which country might receive initial attention, though it may be Tan-
sania. The proposal to make Mr. Spears and possibly Mr. R. Meyer available
is very much appreciated. We will confirm the exact asssignment and the timing
of it in a very few months.

Other Matters

We also appreciated the information provided on
the Cooperative Program has undertaken in other countries and we way went to
avail ourselves of the opportunity to review some of this work at a later
time. In fact, although some of the specific country requests may be can-
celled (as seeme likely im Brazil), we would like very much to maintain the
aggregate level of the programmed help for Industrial Projects at about the
60 manweeks per year that has now been agreed to. We recently cabled a
request for assistance on a misedon to the Philippines and we hope that
Mr. Bwing will be available. Consequently, this request might be considered
a8 a substitute for Brasil. Other ceses may arise where work
for one country may have to be ubstituted for work in another. We know *his
may cause some difficulty since expsrts on one country may not easily trans-
fer to another country. We will do everything we can to minimize the dis
locations because of such changes in progrems and we will keep Mr. Huyser
fully informed of any change.

Because of other projects Mr. Ragetly has not

of press er
had much time to devote to the pulp and paper subsector study but we are
expecting to complete this work in the very near future.

Eﬁh jmim «
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Form No. 89 INTERNATIONAL BANK FOR

(2.66) RECONSTRUCTION AND DEVELOPMENT
INTERNAT IONAL DEVELOPMENT INTERNAT IONAL F INANCE
ASSOC IATION CORPORATION
. Date
ROUTING SLIP April 11, 1973
OFFICE OF THE PRESIDENT
Name Room MNo.
Mr. Eydéf;an
VQ,n \ ¥@\_&\'Jﬁg(/
To Handle Note and File
Appropriate Disposition Note and Return
Aporoval Prepare Reply
L “omment Per Qur Conversation
.ull Report Recommendat ion
Information Signature
Initial Send On

Remarks

Please prepare a reply for Mr. McNamara's

signature.

Anders Ljungh

From
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ORGANISATION DES NATIONS UNIES POUR !
PARA LA AGRICULTURA Y LA ALIMENTACION

L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION APR 10 Rec'p
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGR| ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.
4 April 1973

Dear Mr. McNamara,

You will remember that we discussed late last year the possible budget
level of the FAO/IBRD Cooperative Programme for the biennium 1974-75. I
am writing to confirm that I am proposing an increase of $1 million in order to
provide for a minimum expansion in consultants, staff and travel. To maintain
the current programme at its present level a further addition, estimated at
$1.1 million, will be required to take account of adjustments made to the
dollar/lira exchange rate between late 1971 and the recent lira float, and to
allow for projected increases in the cost-of-living and wage indices. The
total budget for the biennium would thus amount to $9.1 million. On the FAQ
side, these proposals are subject to the approval of our Conference in
November.

I trust that the proposed budget level is satisfactory to you, and I am
also assuming continuation of the present financing arrangements under which

FAQO will contribute 25% of the budget and IBRD 75%.

On this occasion I would like to reiterate my strong support for the
Programme, and my desire to see it play an increasing role in the activities
of our two organizations. I believe that the expansion proposed for 1974-75,
though modest, will go some way towards enabling the Programme to meet
the demands that are being placed upon it. The general views of FAO on
agricultural priorities, in particular on the importance of integrated rural
development and of assistance to small farmers, are I believe fully shared
by IBRD, The Cooperative Programme can therefore be a useful instrument
for both organizations to achieve their co on objectives.

Yaours sincerely,
1\ /A
\* "2‘, Ry

A.H. Boler‘m:\“““‘
Director-General /

L

Mr. R. MecNamara

President

International Bank for Reconstruction
and Development

1818 H Street, N.W,

Washington, D.C. 20433

u.s.A.
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April 4, 1973

Dear Mr. Huyser,

Mr. Ruth answered on my behalf your letter of March 31
regarding the use of documents by your team. My general
philosophy regarding documents to be given to FAO is that
any report, memorandum, etc., which is widely circulated
either to our Board of Directors (I think they receive 670
copies) or to our professional staff (we have more than
1,700 such staff), is automatically availahle to you. In
other words, there is no problem of principle. There is only
one of efficiency. How can we ensure that you receive all
papers which are relevant to your work and avoid that you
be submerged by irrelevant documents?

In summary, no problems of prineiple regarding papers
of wide external or internal distribution. There is only a
problem of efficiency which I am sure Mr. Kearns' team and
vou will be able to solve.

Yours sincerely,

e Chadenet
B. Chadenet
Vice President
Organization Planning
Personnel Management

Mr. J. P. Huyser

Director

FAOQ/IBRD Cooperative Program
FAOQ

Rome, Italy

c.c.~-Mr. Kearns, Mr. Hoffman, Mr. Yudelman

BChadenet :pgn
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Mareh 27, 1973

Dear Mr. Huyser,

I want to thank you very much for your reception
of March 16 in Rome. I am sorry that my throat condi-
tion handicapped me but the care of the TAD doctor
proved effective as T was practically cured two days
later on my returan teo Washington,

As usual, it was nice to meet with vour group.
As I mentioned, and providing you give us enough time,
we would he glad to have somebody from our Organization
Planning Department discuss with vou and your colleagues
the best means for coordinating effectively our activi-
ties in line with the Bank's new organization. I was
pleased to unote that you are considering the establishment
of two units with clear responsibilities and means, and
that theilr geographical limits would embrace our regions
without cutting across them.

With all my thanks,

Sincerely vours,
o “ladegey

R. Chadenet
Vice President
Orpanization Planning
Personnel Management

¥Mr. J. P. Huyvser

Director

FAO/ISRD Cooperative Program
FAD

Rome, Ttaly

c.c.~—Mr. Evans, Mr. Kearns

BChadenet:pgn
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Mrs. Shirley Boskey March 27, 1973

Noel ucxv&?m

During FY73 the FAO/IBRD Cooperative Program (CP) carried out
130 missions in 50 countries. These were mostly missions to identify
and help prepare projects for which the Bank/IDA were considering finance,
The countries visited were in Africa, Asia, Europe, Middle East and
Latin America and the Caribbean.

Of the agricultural projects approved for financing by the
Bank's Board of Executive Directors im F.Y. 73 the CP participated in
the preparation of one-~third.

At mid-year the Director and other semior members of the CP
carried out with the Bank in Washington a thorough review of the CP's
work program. As a result, the CP and the Bank have agreed upon a work
program mostly of identification and assistance in preparation for 93
projects. These cover a wide variety of agricultural development
activity: rural development, livestock, seeds and cyrop production,
irrigation, fisheries, forestry and forest industries and agricultural
education.

HiMeIvor:fh




March 26, 1973

Mr. Juan Felipe Yriart

Assistant Director-General

Development Department

Food and Agriculture Organization
of the United Natioms

Via delle Terme di Caracalla

Rome, Italy 00100

Dear Mr. Yriart:

In response to your letter of March 16, 1973, I enclose
copies of Mr. lMcNamara's memorandum of Jampary 2, 1973 and
other papers presented to the Bank's Executive Directors in
connection therewith. 1 also enclose a copy of the letter
Mr, Hclamara addressed recently to Mr. Perez~Guerrero report-
ing on the discussions of commodity problems in the Bank's
Board.

With best wishes,

Sincerely,

Director
International Relations Department

AQ\WJ: Michael L. Hoffman

MLHof fman /pnn

ce: Mr. Huyser FAO/IBRD Cooperative Programme
Mr. Cottam, FAO Liaison Office for N. America
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L'ALIMENTATION ET L'AGRICULTURE " 'PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION DDC REGISTRY

OF THE UNITED NATIONS In Reply please mention our reference
and dale of this |etter

Via delle Terme di Caracalla, 00100-ROME ) Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797
Ref. 73/13 ‘ ) - q],_‘, AL
iy ik ] '
053
Dear Noel,
evs Attached copy of "Interim Telephone Directory"
of FAO.

With kind regards,

Tours sincerely

/ /],41?794?3’\4

L=

Marius Veraart
FAO/IBRD Cooperative Programme

Mr Noel McIvor
Coordinator, FAO/IBRD Cooperative Programme
Central Projects Staff
IBRD

1818 H Street N.W. /
Washington D.C. 20433 e 7(/””/’ i ‘/@
gre

USA ﬂf\/ ' ,7 % w/ﬁ



Form No. 75.03

111-72)
Date
ROUTING SLIP g
INCOMING MAIL
Mr. Adler D630 Mr. Rayfield N434
Mr. Aldewereld A1226 Mr. de la Renaudierg C302
Mr. Alter A908 Sir Denis Rickett A1230
Mr. Baum D729 Mr. Rotberg A1042
Mr. Bell A1136 Mr. Stevenson D532
Mr. Benjenk A712 Mr. Thalwitz A210
Mr. Blaxall D628 Mr. Twining NB635
Mr. Broches A813 Mr. van der Tak D732
Mr. Cargill AB13 Mr. Votaw c702
Mr. Chadenet A201 Mr. Wapenhans A707
Mr. V.C. Chang H702 Mr. Weiner AB500
Mr. Chaufournier A313 Mr. Wiese A837
Mr. Chenery A1221 Mr. Williams B1210
| Mr. Wm. Clark D928 Mr. Wright A307
Mr. Clark D1029
Mr. Cope B1210
Mr. Demuth D1128 > A
Mr. D.A. de Silva | N635 \ P
Mr. Diamond AB13 X st y '
Mr. Fowler A1219 i \ ]
Mr. Gabriel H700 » Kj—\, 'Y
Mr. Goodman C602 SN ' !
Mr. Goreux N235 ?{i
Mr. Graves D1122 \
Mr. Gutierrez BO0G 2N
Mr. Hartwich A413 jﬂ‘
Mr. Hayes D429 ‘;
Mr. Henderson D529
LMr. Hittmair A1042
<" | Mr. Hoffman D1123
Mr. Husain C1001
Mr. Knapp A1230
Mr. Kirmani A1143
Mr. Knox A911
Mr. Lejeune A1013
Mr. McNamara A1230
Mr. Mendels A1219
Mr. Muller N436
Mr. Nurick AB02
Mr. Paijmans D1032
From: Communications Section, Room C219, Extension 2023
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PARA LA AGRICULTURA Y LA ALIMENTACION

/! ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L’AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

MAR. 1 C 1973

Dear Mr. Hoffman:

On behalf of Mr. Boerma I acknowledge with thanks receipt of your
letter of 1 March with a copy of Mr. McNamara's memorandum to the
Executive Directors of IFC reviewing the operating policies of the
Corporation. It is indeed useful for us to have up—to-date inform-
ation concerning this member of the World Bank Group.

I understand Mr. McNamara has recently also submitted to the Executive
Directors of the Bank a policy paper on development problems in countries
dependent on exports of primary products. As you know, FAO is very much
inveolved with the commodity problems in the world and is cooperating closely
with UNCTAD in this field. It would therefore be very interesting for us
to have the Bank's views on this matier. Would it be possible to let us
have a copy 7 /

With best regards,

Yours sincerely,
—
\j R A’ﬁ/"“ ~ - /
Juan Felipe Yriart

Assistant Director~General
Development Department

Mr, Michael L. Hoffman

Director

International Relations Department

International Bank for Reconstruction
and Development

1818 H Street, N.W.

Washington, DC 20433

U.S8.A.
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ORGANISATION DES NATIONS UNIES POUR .ORGANIZACION DE LAS NACIONES UNIDAS
L’ALIMENTATION ET L'AGRICULTURE

PARA LA AGRICULTURA Y LA ALIMENTACION

DDC REGISTRY

[t beRES S
In Reply please mention our reference
and date of this letier

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables; FOODAGRI ROME Telex: 61181 FOODAGRI

L0y 6
Ref. BK 3/11 Letter oo o o o o

Telephone: 5797

MAR. 1 51973

Dear Noel,

Semi-Annual Report on Missions
FAQ/IBRD Cooperative Programme

Please find attached the Semi-Annual Repordt

on Missions covering the period 1 July - 31 December
1972 (five copies)s

With kind regards.
ouys sincerely,

W (J-’-’:Q

M. Veraart
FAC/IBRD Cooperative Programme

Mr. Noel McIvor // Ak W‘j/m
Coordinator
FAO/IBRD Cooperative Programme

Central Projects Staff /C -O
TsBsB:Ds CC./
1818 H Street N.W. /4

Washington D.Ce. 20433
TeBodio




FAO/IBRD COOPERATIVE PROGRAMME

SEMI-ANNUAL REPORT

1 July —= 31 December 1972

COUNTRY TYPE OF MISSION PARTICIPANTS FIELD DATES | REPORT WRITING
i |
Arab Rep. of Soil Amelioration Campbell 16/11-3/12
Egypt preparation Abu Sharr 16/11—3/12
Baker 15/11—3/12 Romes from 4/12
Parkinson 15/11-3/12
Segeren 18/11-3/12 |Rome: 4-8/12
Arab Rep. of Sector Review Goddard 24/11—22/12 London: ET—BOfE
Egypt
Mlgeria Economic Review Panhuys 10/11-7/12 ‘Belgium: 83142
Bangladesh Fisheries Re-Appr. Rambaud 15-26/7
Fujinami 10-21/7
Bangladesh Review de Brichambaut | 1/10-28/10 | Wash.: 6/11-17/1
Bangladesh Irrig. Prep. Snelson 29/9-19/10
Macartney 29/9-19/10
Dequin 29/9-10/10
Bangladesh Seeds re-appraisal Jones, D.K. 5/11-8/12 Wash.: 11-22/12
Sarma 27/11-15/12
Kiermayr 9/11-5/12 Wash.: 8-31/12
Huysmans 17/11-8/12 | Fash.: 11-22/12
Bolivia Agric. Credit Ident. Groenewold i 5/7
Roca £i11 5/7
Ballantyne til1l 6/7 Rome: 12-29/7
Velasco $i11 7/7 Rome: 10/7-4/8
Brazil Amazon Settlement Blandy $i11 11/12 | Rome: 12-20/12
Preparation Hewson 18-22/7
Brookson $i11l 9/8 Rome: 16/8-5/9
Brazil Livestock Prep. - Bono 7-15/8
IIT Phase
Brazil Amazon Preparation Heymans 26/9-7/10
Hewson 26/9-11/10
Brazil Livestock Prep. Bono 2—22/11




COUNTRY TYPE OF MIS3ION PARTI CIPANTS FIELD DATES |REPORT WRITING
Brazil Amazon Settlement Hewson - 29/11-8/12
Preparation Rambaud 2G/11-11/2%
Burma Credit Irrig. Survey | Cheriyan 25/10~11/11
Smeyers 25/10—13/11
Colombia Education/Prep./Appr. Apodaca 5/11—6/12 Hasgh.: 7/12 -
19/12
Cyprus Paphos Morphou Prep. Bishop 17—19/10
Tibor 16-19/10
Ecuador Agric. Credit Prep. Almond i Romes 3/7-4/8
Pierlot | Romes 3-14/T7
Ethiopia Bduc. Prep./Appraisal| Lesire 102777 Wash.: 7-11/8
Knudsen 10-27/7
Groece Surface Irrig. Prep. Roberts Rome: 3-31/7
Greece Irrigation Appraisal | Campbell 12/10-18/10
Cuyana Educ. Reconn. Bagshaw 26/9t-19/10 | Pariss 21/10-
27/ 11
India Himachal Pradesh
Apple Process. Prep. Blank Rome: +ill 15/7
Chotwynd Rome: +ill 15/7
Spinks Rome: +ill 21/7|
India Forest Logging and Zurbrugg Rome: till 17/7
Sawmilling Prep.
India Irrig. Review Tibor 30/10-21/11 | Wash.: 27/11-
8/12
Indonesia Fisheries Ident. Bourgois 26/7-7/9
Cassam 27/7-1/9
Lens 31/7-1/9
de Telkes 26/7-30/8 Rome: 25/9-
22,1l
Guckian 26/7-29/9
Tang 26,/7-30/8 Rome: 17/10-
10/11
Indonesia Tea Appraisal Moreithi 22/10-18/11 | Nash,: 22/11-




COUNTRY TYPE CF MISSION PARTICIPANTS FIELD DATES | REPCRT WRITING
Iran Irrig. Rehabilitation Tibor Wash.: 3-27/7
Preparation
Iraa Seeds Appraisal Zimmerman Rome: till 25/7
Kenya Sector Preparation Begli 24/7-10/8
Kenya Sector Review BEgli 9/10-10/11 | Wash. 4/12-212
Spears 9/10-29/10 | Wash.: 5-19/12
Kenya Livestock Appraisal Brumby 16/10-15/11 | Wash.: 4-20/12
Korea Seeds Preparation Schoorel Romes till lS/T
Jones, P.H. Rome: ti1l 11/8
Korea Sector Review Masterton 14/10—16/11
Jona@, T..i. 17/18-16/121
Draper 15/10*16!11 Rome: 17/11-
22/12
London: 23-31/12
Korea Educ. Reconn. Lesire 9/10-11/11 | Wash.: 12/11-
/a7
Madagascar Livestock Prep. Bono till 13/7
Lucani 311 137 :
Root £ill 18/7 Rome: 19/7-14/8
Madagascar Livestock Prep. Borno 10/10—19/10
Hassid 10/10-19/10
Lucani 10/10-19/10
Madagascar Economic Review Hyde 12/10-19/11 Wagh.: 7—”1/12
Malaysia Agriec. Credit Prep. Benjamin till 19/7
Akhurst ti11 19/7 | Rome: 21/T7-22/9
Muller-Pracfoke| till 19/7 Rome 21/7-22/%
Malaysia Credit Prep. Benjamin 27/11—16/12
Mexico Rural Develop. Idents Uhlig Rome: till 19/7
Bright Rome: till 31/7
Mexico Livestock Appr. Pineaun 3/10-1/11 Wash: 2-10/11
and 27/11-21/12
Mexico Irrig. Prep. inglesio Rome: till 31/7
Hargus Rome: till 6/7




J

B
:fGOUNTRY TYPE OF MISSION PARTICIPANTS FIELD DATES | REPORT WRITING
“Morocco Rainfed Areas Ident./ Viallet Rome: till 19/7
: Preparation
Morocco Souss Ident. Brochu 21/11—9/12
' Guinard 21/11—7/12
Mortier 22/11-8/12
Nepal Economic Review Wyatt Wash,: 4—27/7
Samad | Wash.: 4/7-4/8
Pakistan Seeds Reconnaissance Clark 3-8/11
Redrup 3—8/11
Paraguay Agric. Oredit. Ident. Lumhol 4z Rome: i1l 17/7
Peru Educ. Appraisal Beal 24/9-31/10 | Wash.: 1/11-
1712
Rwanda Tea Appraisal Bright 20-28/10
Senegal Delta Barrage Prep. Boumendil 27—2&/11 and
2-5/12
Sierra Leong Supervisioq/Prep. Spears 7-12/9
Sri Lanka Livestock Preparation Cheriyan 13/11-30/11
Swaziland Livestock Reconn, Groenewold 6-15/12
Andricopoulos 6-15/12
Syria Balikh Proj. Prep. ibu Bharr 15/9-5/10
Casati 15/9-5/10
Campbell 15/9-5/10
Baker 15/9-5/10 Rome: from 6/10
Collier 15/9-5/10 Rome: 22/10-2/11
Crossing 15/9-5/10 Rome: 6/10-10/11
Regard 15/9-5/10 Rome: 6-13/10
Leblond 29/9-5/1Q Rome: 6-13/10
Dieleman 19/9-4/10
Tanzania Soil Burvey for Navy Anderson 2—5/8 and Kampala:9 days
Beans Proj. 20/10-5/11 | in Nov. and 11
days in Dec.
Thailand Seeds Ident. Clark 19/10~-2/11
Redrup 19/10-2/11




COUNTRY TYPE OF MISSION PARTI CIPANTS FIELD DATES| REPORT WRITING
Trinidad and| Rural Develop. Ident. Allen 2p/11-9/12
Tobago Johngon 20/11-9/12 | Canadas
16-31/12
Tunisia Nebhana Prep. Delon 23/10*23/11
Harris 23/10-22/11
Schurmann 23/10~23/11
Beaudelaire 23/ 10-F3/11
Dumont 25/10-23/11| Rome: 24/11-
T
Tunisia Livestock Ident. Bono 20—29/9
Lucani 20-29/9
Turkey Rural Develop. Ident. Macmillan 6/8-8/9
Bishop 4-8/9
Turkey Integrated Rural Bishop 13/11-8/12
Devel p. Prep. Macmillan 13/11-8/12
Van der Veen 13/11-8/1,
Wyatt 14/11-9/12
Dow 13/11-10/12| Romes from 11/12
Hartley 14/11-10/12 |} Rome: 11-22712
Crossing 13/11-10/12| Rome: from 12
Venezuela Agric. Credit Ident. Casati | 6/11-5/12
MoFarlane ' 6/11-20/11
Mortier 6-17/11
Strobello 6/11-4/12 Rome: from 5/12
Marin 6/11-5/12 |
de Telkes 24/11-3/12 | Rome: from 11/12

Yenen' Arab
Rep.

Zambia

Wadi Zabid Appraisal

Education Prep.

Kiermayr

Bagshaw

s

Wash.: 3/7-188
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Mareh 15, 1973

from FAO/IERD Cooperative Programe (CP) to the Industrial
Projects Departnent - Coments on Mr. J.P. Huyser's letter No.
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This appears to be purely a forestry proposition at this stage of
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(Canada)

(Mnland)

Poyry and Co.
Reid Collins and Associates Itd. (Canada) in association

with H.A. Simons Limited scn-h)

L. The Tuolumme Corporation (U.3.)

Se

1. Cemtre Technique Forestier Tropical (France)
Wescan Intemational Forestry Services Itd.

2. Jaskko

3.
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‘OF{'GANIZACION DE LAS NACIONES UNIDAS
" PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

: DDC REGISTRY
FOOD AND AGRICULTURE ORGANIZATION gepty please mention our reference

OF THE UNITED NATIONS and date of this lefter
Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone; 5797
Ref. MAR 1 4 1975
| 04075
Dear Noel,
ven Attached six copies of Investment Centre

Mission Schedule for your information.

Yours sincerely,
W

Marius Veraart
FAO/IZBRD Cooperative Programme

Mr HNoel Meclvor
Coordinator, FAO/IBRD Cooperative Programme
Central Projects Staff
IBRD
1818 H Street N.W.

Washington D.C. 20433 «fféﬁi;?/,f?
USA / y7ra ‘\U'-*Q_ /-V

r el
7 A




INVESTMENT CENTRE — CENTRAL OFFICE

Interested or

MISSION SCHEDULE

VERAART

: - : Mission Timing and
Country Project Financing gy e Remarks
Agency ZOmpOEi ot e
LATIN AMERICA
Brazil Livestock Bank of Amazonia Pantanali 427 March Mr. Forbes-Watt has
Mato Grosso (BASA) Yates (C) general responsibility
Burkholder (C) for all three Bank of
Amazonia Preparation
Bragzil Fruit BASA Elmer (C) 8-17 March Missions. He will be
Processing Giacometti (FAO) visiting Brazil in this
Gelar connection from 1-15 April
for final discussions.
Brazil Forest BASA BElmer (C) 18 Mar-15 April Mr. Pantanali has specific
Industries Schiirmann responsibility for the
Gregorsen Mato Grosso Livestock
Dixon Preparation Mission.
Kehr
Brazil Babacu UHDP Elmer (C) 1 Peb-1 March Report under preparation.
Processing SIS Fund Johnson (C)
Zabotto (C)
Petty (C)
GAFICA Fruit and Central Forbes-lWatt Oct./Nov. Awaiting response from
Vegetable American Bank Mannarelli CABETI.
Development for Economic Schiirmann
Integration Agronomist
(CABEI)
12, 31975

CF/rcf

i



Interested or

-

) = : Mission Timing and
1 ject A e 210 0g S8g
oL s S ieHE R Composition Duration Semarn
Agency e
Haiti Figheries Inter—American  Bories (Marketing/ 15 Mar-June Mission personnel under
Development Development Bank Mission Leader) recruitment.
(1DB) Couve (Fisheries
Technologist)
Fisch (Naval Architect)
Paiva (Fisheries Resources)
Honduras 0il Palm Banco Nacional  Bowkett March/ﬁpril Awziting response from BNF,
Development de Fomento Maonnarelli
Downic
Honduras Guayape ; IDB Kartzow 26 Dec-31 March (field work)
Regional Deve Report writing until end Ilay.
Jamaica Development UNDP Asseo 8-18 March
and Management Investment Buon Tromboni (Agronomist)
of Water Follow—up
Resources Project
Panama Fisheries IDB Bories Field work Mission report under
Hacedo completed preparation.
Ziener
Vivas
Venezuela Fisgheries IDB Pischedda (Leader) Field work Mission report under

Loayza (Processing completed
and Marketing)

Achurra (Economist)

Vivas (Engineer)

Fisch (Naval Architect)

preparation.




Interested or

-3 -

Country Project Financing E&Eﬁigﬂ EEEEEE,EEQ Remarks
2 Composition Duration i
Agency e
AFRICA
Algeria Bou Namoussa II AfDB Strebelle (C) 19 March
3 weeks
Cameroon Game reserve UNDP Schiirmann 26 Feb—-13 March  IC participation in UNDP
and National Preparation of Project
Parks Management with Investment Potential
Dahomey Ouémé Valley AfDEB Asseo 23 Apr— 1 May Investment Follow-up of
Phase II UNDP Projects
Mali Genie Rural AfDB Bright 15 May
5 weeks
Mauritania Date Processing AfDB Barreveld T April Awaiting final confirmation
4 weeks of mission from AfDB.
Nigeria Lagos Fishing AfDB Civil Engineer March/April Awaiting firm mission dates
Post Fisheries Economist 5 weeks from AfDB.
Sierra Leone 0il Palm AfDB Keuning 23 February Mission in field
Processing 5 wecks




Interested or

-4 -

Countr Project Financing MEEE%EE : s R Remarks
JAS LA e e Composition Duration S
AFRICA (Cont'd) el P
Tanzania Cotton Seed Tanzania Pantanzali June The three projects will
0il Processing Investment 0il Processing 4/5 weeks in be identified/brepared by
Bank Engineer field a gingle mission and will
Financial Analyst 4 weeks report be supervised by Mr.
writing Pantanali as Mission Leader.
Tanzania Pyrethrum " Pantanali Awaiting reaction of the
Cultivation Pyrethrum Processing Goverrment to IC proposals.
and Processing Engineer
Agronomist
Tanzania Fisheries " Pantanali June
Development Fisheries Economist
Naval Architect
Zaire Pulp and Paper Government Harper 19 March Mr. Harper is undertaking
Industry of Zaire 4 weeks a study on the market

prospects as a preliminary
4o a full scale Preparation
Mission.




Interested or

_5_

: —— Mission Timine and
Couniry Project Financing Goa—ggzggbn Ty Remarks
Agency P e e
EUROPE
Greece Fruit and Investment Porbes-Watt 1 lizy Arrangements under process
Vegetable Bank of Greece Processing/llarketing 3 weeks in field of finalization.
Processing Expert + 3 weeks report
(Preparation) Agriculturalist writing
Financial Analyst
Hungary Investment National Huyser ?nd half September Discussions with the
Reconnaissance Development Pantanali tet " October linistry of Agriculture
Bank for assistaunce by IC for

identification/preparation
of projects for finanecing
by the National Development
Bonke

Other Projects being considered

Argentina Fisheries Development
Bragzil Fisheries Development
Algeria Grain Storage

Dahomey Maize

Indonesia Coconut Fibre and Charcoal

cc: Huyser Steiner
Bhattachar jee Domike
Area Chiefs (4) Chatterjie
Vercart Grande
Forbes-lat Noyce
Pantanali DDC Reg.
Schurmann
Ayazi
Asseo

Fernando



C T~ FaD/TBAD

T i (_’2)—4—-‘ j,/,.‘.. ‘
ORGANIZACION DE LAS NACIONES UNIDAS a

ORGANISATION DES NATIONS UNIES POUR .
PARA LA AGRICULTURA Y LA ALIMENTACION

L’ALIMENTATION ET L’AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS /

R

Y, AL

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

e

Ref. PU 2/1

MAR 1 41973

Dear Noel,

Further to our telephone conversation
con of March 13, enclosed two copies of 1972
"Basic Texts" which includes FAO's consti-
tution and a wealth of further information
regarding the Organization.

There are no amendments at present
since each new edition includes the latest
texts.

With kind regards,

Yours sincerely

(oo

Marius Veraart
FAO/IBRD Cooperative Programme

Mr Noel MeIvor
Coordinator, FAO/IBRD Cooperative Programme
Central Projects Staff
IBRD
1818 H Street N.W.
Washington D.C. 20433
USA
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March 13, 1973

! /
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Assistance from FAO/THRD Cooperative Programme (CP) to the Industrial

This country is discussed under a separate memorandum.

Projects Department - Comments on Mr. J.P. Huyser's letter No. 00047

¥Mr. Chauncey F. Dewey
Antonio Tarnawi
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The Bank has requested FAO participation in an
recomnai ssance mission.
has alveady started
invelving
under the
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ORGANIZACION DE LAS NACIONES UNIDAS

ORGANISATION DES NATIONS UNIES POUR
PARA LA AGRICULTURA Y LA ALIMENTACION

L’ALIMENTATION ET L’AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797
Ret. BK 2/8

00047
MAR. 1 19734

Letter Ho.

Dear Noel,

Assistance from FAOZGooggrative Programme
to _the Industrial Projects Depariment

We refer to your letter of 21 January. We have discussed the
contents of this letter with the Forest Industries Division, Forest
Resources Division and UNDP/FAO project staff and would like to make the
following tentative proposals:

1. CENTRAL AMERICA

You requested FAO assistance in a review of the status of timber
and wood products industries in five countries of the Central American
Common Market., We could make available for this purpose Mr, Jack Easton,
who is an industrial economist attached to the Forest Industries Division
of FAC. Prior to joining FAO in 1970 Mr, Easton had seven years with
Sandwell and has a very wide experience of industrial feasibility study
work,

During the latter half of 1972 he was involved in preparation of a
CAFICA study which reviewed forest industrial projects in the Central
American region. The report on this project is still being finalized.

In the course of carrying out this work, Mr. Easton has made a fairly
thorough review of the information available on the region. He has also
recently reviewed and revised FAO reports on the Honduras, Olancho pulp

pro ject and on a proposed UNDP forest industries project in Nicaragua both
of which are relevant to your proposed Central American study. Mr. Easton
could be made available from the begimming of May for a period of two months.
If this is acceptable 1o you, we would like further details as to how you
congider the work should be organized. The two obvious altermatives
appear to be either to send the Bank's material to Rome for preliminary
review by Mr. Baston, after which he could visit the Bank for discussion,
or alternatively, you may wish him to carry out most of the study in

Washington,
//7;{//? pu f#m ,//
étx
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Mr, Noel McIvor

Coordinator, FAO/IBRD /)7“
Cooperative Programme / " S

Central Projects Staff 7 LI

International Bank for Reconstruction W o TR,

and Development
1818 H Street, N.W.
Hashington, D.C, 20433
UeSshe



2., INDONESIA

As Mr, Tarnawiecki is already aware, Mr, Swiderski, who is Chief
of FAO's Forest Industries Division Mechanical Wood Products Branch,
has been nominated to join a forthcoming UNDP/FAO mission to Indonesia
in March to review projects which are suitable for FAO assistance.
Within the UNDP country programme a sum of up to US$ 4 million could be
available for preinvestment and other studies of the foresiry sector.
We have already had discussions with the key members of the proposed
UHDP/FAD mission to emsure that they are fully aware of the findings of
the recent Bank sector review chapter on the Indonesia foresiry industries
and we have also familiarized them with the outcome of the Seminar which
was attended by Mr. Tarnawiecki and Mr., Rowe during which various projects
of interest to the Government of Indonesia in the forestry sector were
reviewed, Within the framework of the US$ 4 million available for UNDP
activity we have proposed that appréximately US$ 1 million should be ear-
marked for industrial feasibility studies (with special reference to the
wood products complex on Kalimantan mentioned in your letter of January 31),
marketing studies, etc., of relevance to industrial and forestry projects
of possible interest to the Bank,

We would propose that following Mr., Swiderski's mission he should
vigit Washington and discuss with you the formulation of terms of reference
for specific projects in which the Bank might be interested, also a choice
of consulting firm for implementation of these studies.

We would propose this visit takes place in about late April or early
May. Mr, Swiderski would be able to remain in Washington for approximately
2=3 weeks to carry out this review.

In view of the fact that the viability of most of the forest indusiry
projects under consideration in Indonesia depends on a thorough analysis
of the forest invemtory and logging cost aspects of the projects, we would
propose that this aspect of the studies be reviewed by Mr. Zurbrugg, the
forestry and tropical logging expert of the Cooperative Programme,

Mr., Zurbrugg could accompany Mr. Swiderski on his visit to Washington and
could review with Mr, Rowe or whoever the Bank appoints for this purpose,
the various foresiry studies which will be required. As you know,

Mr. Zurbrugg has had 15 years of tropical logging experience of which eight
were spent in South Bast Asia and he has a very clear understanding of the
economic aspects of tropical logging operations,

3. BRAZIL

You requested FAO assistance in a review of a number of pulp and
paper projects of possible Bank interest.

o
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¥When Mr., Tarnawiecki visited Rome recently we discussed the possibility
that we might be able to assist in adding more material to the first draft
report which he and Mr, Carmignani prepared on pulp and paper projects in
Brazil, He could make available for this Mr. Raisanen who is a member of
FAO's Forest Industries Division and who is an experienced pulp and paper
engineer. lr. Raisanen worked for 10 years in Brazil and is well informed
on the pulp and paper situation. In 1971 he carried out a review of projects
of possible interest to Fimnish investors and has also participated in reviews
of specific projects both for FAO and the Govermment.

He will be assisted in carrying out this review by Mr. McFarlane, our
Cooperative Programme pulp and paper engineer., lr. HcFarlane would be available
for follow up work on the feasibility studies of individual projects in Brazil
as necessary.

Since many of the proposed pulp and paper projects in Brazil depend on
completion of forest plantation programmes, a review of projects in Brazil
will have to include an assessment of the forest areas and of the plantation
programmes being proposed., FAO has for the last two years had a UNDP
forestry project operating in Brazil, some of the staff of which have been
directly concermed with the evaluation of eucalyptus plantation projects.
The project staff have been working in association with a German bilateral
aid expert on an economic study which aims to concentrate plantations within
an economic radius of suitable pulp mill studies. We suggest that the desk
review work on projects of possible Bank interest which is carried out in
Rome in March includes an analysis of the forestry situation. The UNDP
forestry project operations officer, Mr, Hollis Murray, will assist in this
review. We could also make available an experienced plantation forester
from FAO to assist in follow-up work in the field on a later date if this
proves necessary.

We propose that following a review by Messrs. Raisanen and MeFarlane
of Mr. Tarnawiecki's report in Rome, they visit Washington in late NMay to
carry out a joint review with Bank staff of their findings and to assist in
pre—appraisal of projects and in formulating terms of reference for feasibility
studies of specific projects of possible Bank interest.

4., FPERU

You requested FAO assistance in reviewing possible pulp and paper projects
in Peru and in evaluation of prefeasibility studies being prepared.
Mr. McFarlane could assist in a desk review of material on Peru during
September 1973 prior to a plamned Thailand mission. We would also propose,
subject to your agreement, that we engage as a consultant for the period
of the desk study review in Rome, Mr, Gunkle who is a senior Sandwell employee
who has worked for 10 years in Peru and has a good understanding of project
possibilities., If you are agreeable with this suggestion, we would propose
that any material you have on Peru is sent to Rome in mid-1973, that a
review of project possibilities be carried out in Rome in September and
that following that Messrs., McFarlane and Gunkle should pay a wvisit to
Washington to report on their findings in early October. Mr, NcFarlane
would be available for approximately two weeks, following which he would

0../-0.
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proceed to Thailand, Mr. Gunkle, subject to further negotiation with
Sendwell, would be able to stay a further four weeks to complete a desk
review in Washington and assist in follow-up studies as necessary.

5. EAST AFRICA

You hawve requested FAO participation in an industrial reconnaissance
mission to evaluate prospecits for wood products development and identify
specific projects for further investigations. We could make available
John Spears for this mission, He spent 12 years in Kenya working in the
forest industries field and in the latter half of 1972 prepared the forestry
and forest industries chapter for a Bank Agricultural Survey sector review
report on Kenya. He is familiar with the main project possibilities in
Tanzania and Uganda. We would propose that Mr. R. Meyer, who is the Chief
of FAO/ECA Forest Industries Advisory Group for Africa in Addis Ababa, be
brought in to assist in the review for z period of {wo weeks in Rome prior
to the mission's departure to the field. He would also be able to join the
mission in the field for approximately one week should this be necessary.

OTHER PROJECTS OF POSSIBLE INTEREST TO THE INDUSTRIES DEPARTMENT

In addition to the above we should mention that the Cooperative Programme
has already started or plans work on a number of other forestry projects
which involve a pulp and paper component. These are being identified or
prepared for the respective Project Departments of the various Regional
Pro ject Departments of the Bank.

We should be grateful for your clarification as to whether we should
send enough copies of the reports on these projects for circulation to both
the Project Department of the Area concemmed and the Industries Department.

The projects concerned are:
1.  THATLAND

We have been asked by the Asia Region Project Department to carry out a
forestry project identification mission to Thailand in the latter half of
1973. A preliminary review by Mr. McFarlane of FAO material already available,
and in particular of the foresiry chapter prepared by Ken King of the Thailand
Sector Review Mission, indicates that there are several pulp project
possibilities in Thailand which should be reviewed by the mission. They
are as under:

A 60,000 ton newsprint mill

A 75,000 ton market pulp mill based on bamboo and bagasse

A 45,000 ton kenaf pulp mill

A 25,000 ton groundwood pulp mill

A pulp or integrated pulp and paper mill based on pine resources
in the North.

The misgion will include a study of the possibility of establishing
industrial plantations with particular reference to pulpwood requirements,

cesfene
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We are scheduling a mission to study these projects for Octo'ber/Novem'ber
1973 which will be led by Mr. McFarlane and assisted by Mr. Malenas who is
stationed in Bangkok as Chief of FAO/Forest Industries Advisory Group for
Agia and Far Bast,

2. KOREA

Arising partly out of a Bank Agricultural Sector Review mission in 1972,
we have been requested to send a CP mission to Korea, sometime during 1973, to
review possible forestry projects.

The Government is currently plamning a large pulp and paper plantation
programme and has requested FAO assistance in formulating this programme.
We are plamning a mission to review this project in mid-1973, consisting of a
Forest Economist (Mr. S. Draper) and a pulp and peper engineer (probably
Mr. Wood who is currently carrying out a similar assignment for FAO in India).
This mission could result in the identification of pulp and paper projects of
longer term Bank interest.

3. MADAGASCAR

We are currently finalizing a preparation report on the Madagascar pulp-
wood plantation project, and this should be ready for transmission to the Bank
about mid=-April. The project is the first five-year phase of a ten-year
planting programme. The economic justification of the project would be the
setting up of an export-oriented pulp industry in the early 19E0s.

4, BURMA

A CP preperation mission is about to depart for Burma to carry out detailed
preparation of a logging project of possible interest to the Asian Projects
Department. Included in this mission's terms of reference are identification
of forest industrial projects of possible Bank interest and formulation of the
terms of reference for studies of these projects.

The mission will include both a sawmilling expert, Mr. Melhuish, and a
pulp and paper engineer, Mr. McFarlane, Mr, Malenas is also expected to be in
Burma at the time of the mission and will assist as needed.

5 INDIA

An FAO/GP team recently completed a loan request report to the Bank for
financing of a pulpwood plantation project in Uttar Pradesh which would provide
raw material for a dissolving pulp mill to be situated at Lalkua.

We had an opportunity to discuss the project with Tarnawiecki in Rome
recently and have written under separate cover to the Bank outlining our
proposals for the next phase of development of this project.

We are planning a mission to India in the latter half of 1973 to review
other pulp and paper projects of possible Bank interest and have also written
gseparately to the Bank about this plamned mission.

eoefone
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In addition to the above projects we have also been working jointly
with the Industries Department during 1972 in formulating terms of reference
and reviewing the progress of two UNDP pulp and paper feasibility gtudies
for which the Bank is acting as executing agency. They are:

1. MALAWT

A Bank/FAO/CP mission drafted terms of reference for a study of the
Malawi Vipya Plateau project now being carried out by Jaakko Poyry and Co.
Messrs. Vakomies, Spears and Meyer participated in an interim review of the
consultants' findings in Malawi in January 1973. Peter Vakomies will be
available for a further interim report of the consultants' findings in Helsinki
around about the middle of HMarch. Both Messrs. Vakomies and Spears will be
available for a review of the final report in Helsinki in the latter part of
April and we await your advice on the date of that mission.

2. ECUADR

An FﬁO/GP mission drafted preliminary terme of reference for a feasibility
study of forest industrial projects in the Esmeraldas region of North West
Ecuador. As we understand the latest situation, the terms of reference for
this have now been finalized in the Bank and proposals are being requested
from consulting firms., We would be able to assist in a review of these
consultants' proposals which we anticipate would be necessary in mid-April.

We have programmed a short period in Rome for both McFarlane and Spears 1o
carry out this review. We could also make Messrs. McFarlane and Spears
available for an interim review of the consultants' findings in Ecuador in
mid=-1973, as originally allowed for in the proposed project terms of reference.

FPinally we should mention two other CP ongoing activities in the pulp and
paper field which may involve a manpower plamming commitment. They are:

1. THE INDUSTRIES DEPARTMENT PULP AND PAPER SUB-SECTOR STUDY

During 1972 we assisted the Industries Department in preparing a first
draft of a proposed pulp and paper sub-sector study. A copy of this was left
with the Bank in December (with Mr. Ragetley). We understood that the Bank
staff would be working on this study in the first half of 1973 and that later
in the year you might wish further FAO assistance in a final review of this
study.

We have programmed a one-month consultancy assignment by Mr. Ewing for
this purpose. Mr. Bwing prepared and collated much of the material that
went into the first draft report and worked in conjunction with other members
of the CP and Forest Industries Department in carrying out the exercise. If further
work by FAO is requested we could propose that Mr, Ewing spend two weeks in Rome
in mid-1973, reviewing the final draft of the study with other relevant FAO staff
followed by two weeks in Washington reviewing the final draft with Bank staff,

cesfons
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2, [FAO STUDY OF FUTURE WORLD MARKET PROSPECTS FOR SHORT-FIBRED PULP

Arising out of the problems that we experienced in relation to the market
prospects for the INCEL project in Yugoslavia you are aware that we have been
working in close cooperation with the staff of the Forest Industries Division
and Forest Resources Division of FAO in a study of future world market prospects
for short-fibred pulp. The Forest Indusiries Division has organized a series
of comparative tests of various short-fibred pulp raw material, The Forest
Resources Pivision has been collecting data on the viability of eucalyptus
plantation wood. The Cooperative Programme has been working with Sandwell in
trying to determine more accurately the probable import requirements of short—
fibred pulp in Western Europe until 1980, We had proposed last year that,
subject to Bank expressing interest in this study, we would engage Mr. Harper
from Sandwell as a2 consultant to further develop the material he has already
submitted.

Clarification of the market prospects for short-fibred pulp is likely to
be of critical importance to other pulp projects which the Bank is currently
studying. We noted from PFuchs' letter to Dr. Bhattacharjee of 10 January
that you would welcome further work by FAO in this field. We would propose
that this two man=-month consultancy be financed from CP resources since the
Forest Industries Division has not been able to secure financing for this
elsewvhere.

We calculate the total FAO proposals above about 190 man-weeks of which
about 60 man-weeks relate to Industries Department projects (which is in line
with the proposals of your letter of 31 January) and the balance to work being
carried out for other Project Division of the Bank.

He would be grateful for your comments and those of the Industries Depart-
ment on the above proposals.

LA
- s
K-UV{ U)‘% ’ Yours sincerely,

FAQ/IBRD Cooperative Programme
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Mr. B. Chadenet, Vice President, Organization February 28, 1973
Planning and Personnel Hanagement

L.J.C. Evans, Director, Agriculture Dept.,

Central Projects Staff

»-‘ T B e T e e Y N i

Following is some background informatiom for your visit to

FAO.
budget
1. Budgeted and actual expenditures of the Cooperative Program
(CP) have been as follows:
o iBlendax Yoars
4270 i 972 4273
~U8$§ million=——=———e————
Budget 5.0 7.0
Actual 2.08 2.59 3.5

The figure of US$3.5 million for actual expenditures iv Cal. 72 is the
most recent estimate from FAO. Bank reimbursement of FAO is always
some months behind FAO's expenditure so that I would expect Che Bank's
actual expenditures for FY73 to be lower than the Bank's share of
budgeted expenditures. The Bank meets 751 of CP expenditures except in
cases where CP staff are on Bank missions (e.g. appraisal, economic and
sector missions) in which case the Bank pays 1007 of travel and sub-
sistence expenditures.

2. Mr. Mcliamara has already had some discussion with Dr. Boerma
about the CP budget for biemnium 1974/75. FAOC are suggesting a budget

of US$8 million, an increase of US$1 million for the biennium, exclusive
of what FAD call "mandatory” imcreases, that is, increases due to rises
in cost of living or exchange rate changes. Allowing for these mandatory
increases, it is likely that the total budget for biennium 1974/75 would
be US$9.5 to 10 million if the “real" increase of US$l million is accepted.
I understand that while Mr. McNamara expressed sympathy with Dr. Boerma's
propesal to raise the CP budget, he has sald that he would not wish to
agree until the CP had recruited up to their full authorized stremgth.
(see below)

Staflfing

3. The CP has an authorized professicnal staff of 70 positions

under the present budget and an increase of US$L million would allow for
8 to 10 more positions for the biennfum 1974/75. At preseant the profes-
sicnal stremgth is 61 (including 3 in Bank overseas missions - Edwards -

e
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Pakistan, Zllinger snd Guicke - PMEA), plues 4 semi-permsnent consultants
who may take up staff positioms soon. Recruitment processes im FAD

are very cumbersome snd slow snd although we have been teld at various
times during the past three years that CP would soom reach its full
strength of 70 it never does so. There is provision in the current
budget also for consultant services; it was intended te cover 1B
nan-years when agreed upon in 1971; but rising costs since then have
reduced the man-year equivalent te 14 or 15.

Orgenization

&, Under the Director and Deputy Director there are twe advisers
(B4shop and de Brichasbaut) and four "Avea Chiefs”, Brochu, Clark,

Miss Eid end Heymans for Africe, Asia, Middle East and Latin America.
These “"Area Chiefs”, however, have no line comntrol over any staff. The
rest of the staff is alloecated to the various projects in the work
program by mission leaders as the need arises, without amy particular
form of organization. In the past, the result has bgen a very loose
control sometimes glviag the impression that a staff member can move or
less arrange his own comings or goings as he wishes. There are neminally
functional groups -~ agriculturists, economists, educators, engineers,
iivestock, forestry, fishery, ete. but there is no effective iine control
over them. To divide the staff into five self-centained regional groups
would hardly be practicsble as it would greatly hamper flexibility of
staff use; but an improvemsnt in the organization is cslled for. The
main characteristic of the present lack of organization has beem the lack
of control over the staff. It weuld at least be an improvement if there
were s stromg senior program coordinator amd controller who would have
the authority, under the Director, to schedule the staff's activities

and to see that they carry out their work according to schedule. It
might be still better to try two regiomal groups for a start, waleh would
provide about 30 men in each - comparsble with some of our regional
sgricultural divisions. A grouping inte "Aeia” and "everywhere elsa”
night almest be workable and I believe liuyser has this ir mind. It appears
1ikely that the discussions we have had receatly om the next year's work
prograw, resulting im a full work progras for the CP, may have the effect
of tightening up the organizstion since it is now possible to schedule
activities 12 wouths' alead and all the staff should know what is expected
of them. One aspect of this shows up in the educstion group within the
CP. This gromp of four or five education speciaslists has tended to run
itself without much regard to the rest of the Program and Huyser himself
has sald that he has never been very clear on what they do or should do.
Huyser is now bringing the education group within the totsl work program
sand already seems to have it wore under c¢ontrol than in the past.
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Work Program

3. memmwdewummtmm
with Buyser and his so-called "Area Chiefs” over the whole of their
sctivities snd at the same time the Bank vegional offices submitted
requests for CP services over the next 12 wonths, It became apparent
esrly in our discussions that the total requests from the regions would
exceed the CP's capacity and Euyeer undertook to examine sll the requests
in RBome with his Advisers and Avea Chiefs end to tell us what he felt he
could and could mot de. ¥e now have a work progran composed of some 70
agricultursl projects for Ldemtification and preparation and the regional
offices have been notified of the projecis that the CF has accepted and
those which it could mot sccept. In addition to the 70 agricultural
projects the Program will be handling five projects for the Industries
Projects Department snd about 20 education projects, making a total of
835 projects.

6. Of the requests from the regiomal offices the CP has told us
that it could mot undertake about 12 agricultural projects during the
coming year. Because its capscity is now almost completely scheduled
with identification and preparation it cepmot undertake, as in the past,
to sssist on Bank missions such as appraisals, economic and aecter
sissions sad occasional supervision. Thus, the CP will be concentrating
on its maim role of project idemtification and preparstion. Huyser seems
to be guite happy with this pattern of activities and it seems s sensible
arrangement since CF staff are often at a disadvamtage on Bank-led
missions, They oftem do net wish to spend enough time in Washingtom im
writing and discussing their reports and they are not available fn the
woy Bank staff membars are over the period that follows a mission during
which a series of discussions snd reviews proceeds inm the Dank.

7. On the whele, the agricultural prejects that the CP has not
found possible to undertake have generally been projects that the reglonal
offices either do not regard as en immediate priority or regard as
suitable for comsultants or Bank staff or Covernments themselves to
undertake, failing CP participatien. Ve do not therefore have amy out-
standing couflicts at present with the Regioms to be resolved in the Bank
at & higher level. It could happen from time to time that confliets
might still emerge and 4if they caunot be resolved by discussions among
thhmmmrmcmmmuwmmM:tm:ok. Enapp;
but for the present we have been able to resolve comnflicts that have
arisen without appeal to the Seaior Vice-President.
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Staff Lxchanges

8. It has been customary in the past to exchange one or two Bank
staff with one or two CP staff for a period of two years or so. Tibor,
a Bank irrigation engineer, has just completed about two years with the
CP and has been tramsferred back te Asia Region. He had wished to join
FAO but they have not been able to offer him a permanent position,
Veraart has been acting as program coordinator for the past 18 months
and he will be returning to the Bank in June this year to handle co-
ordination at this end. A subject to be explored further is the
possibility of continuing staff exchanges. Stevenin, an irrigation
engineer in EMENA, wishes to go to Rome for personal family reasons and
EMENA would release him if they received an acceptable replacement from
the CP. 8o far it has not been possible to arrange this exchange,

9. A perennial subject for discussion is that of seconding CP
staff to Washington without exchanging Bank staff. We have made little
progress with this, partly because of the wish of FAO to exchange and

of the difficulty of releasing Pank staff to Rome under the ruling
conditions of work pressure in the Bank. There is also some reluctance
of CP staff to wove to Washington when they are firmly settled in Rome.
However, I belleve that a number of people in the Program would like to
work in the Bank for a period and we should therefore continue to pursue
the possibility of transferring CP staff to Washington since there is no
question that they could be used much more effectively if they were
stationed in Washington alongside Bank staff.

Mr. W.C. Baum, Vice President, Projects Staff
ec: Mr. M. Yudelman, Senior Adviser,
Agriculture Department, Central Projects Staff

NMcIvor:£fh
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TO:

FROM:

SUBJECT:

(T — FAD Jzan
INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE - I
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION i ad /

OFFICE. MEMORANDUM o

/ 0
Mr. B. Chadenet, Vice President, Organization DATE: February 28, 1973
Planning and Personnel Management
L.J.C. Eg ngy Director, Agriculture Dept.,
Central¥ ebjects Staff
FAO/IBRD Cooperative Program

Following is some background information for your wvisit to
FAO.

Budget

1. Budgeted and actual expenditures of the Cooperative Program
(CP) have been as follows:

Calendar Years
1970 1971 1972 1973
——————————— USS million—=——=——————e-

Budget 540 7.0
Actual 2.09 2.59 3.5

The figure of US$3.5 million for actual expenditures in Cal, 72 is the
most recent estimate from FAO. Bank reimbursement of FAO is always
some months behind FAO's expenditure so that I would expect the Bank's
actual expenditures for FY73 to be lower than the Bank's share of
budgeted expenditures. The Bank meets 75% of CP expenditures except in
cases where CP staff are on Bank missions (e.g. appraisal, economic and
sector missions) in which case the Bank pays 100% of travel and sub-
sistence expenditures.

2 Mr. McNamara has already had some discussion with Dr. Boerma
about the CP budget for biennium 1974/75. FAO are suggesting a budget

of USS$8 million, an increase of US$1 million for the biennium, exclusive
of what FAO call "mandatory" increases, that is, increases due to rises
in cost of living or exchange rate changes. Allowing for these mandatory
increases, it is likely that the total budget for biennium 1974/75 would
be US$9.5 to 10 million if the '"real" increase of USS$1l million is accepted.
I understand that while Mr. McNamara expressed sympathy with Dr. Boerma's
proposal to raise the CP budget, he has said that he would not wish to
agree until the CP had recruited up to their full authorized strength.
(see below)

Staffing

3. The CP has an authorized professional staff of 70 positions

under the present budget and an increase of US$1l million would allow for
8 to 10 more positions for the biennium 1974/75. At present the profes-
sional strength is 61 (including 3 in Bank overseas missions - Edwards -
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Pakistan, Ellinger and Quicke — PMEA), plus 4 semi-permanent consultants
who may take up staff positions soon. Recruitment processes in FAO

are very cumbersome and slow and although we have been told at various
times during the past three years that CP would soon reach its full
strength of 70 it never does so. There is provision in the current
budget also for consultant services; it was intended to cover 18
man-years when agreed upon in 1971; but rising costs since then have
reduced the man-year equivalent to 14 or 15.

Organization

4. Under the Director and Deputy Director there are two advisers
(Bishop and de Brichambaut) and four "Area Chiefs", Brochu, Clark,

Miss Eid and Heymans for Africa, Asia, Middle East and Latin America.
These "Area Chiefs", however, have no line control over any staff. The
rest of the staff is allocated to the various projects in the work
program by mission leaders as the need arises, without any particular
form of organization. In the past, the result has been a very loose
control sometimes giving the impression that a staff member can more or
less arrange his own comings or goings as he wishes. There are nominally
functional groups - agriculturists, economists, educators, engineers,
livestock, forestry, fishery, ete. but there is no effective line control
over them. To divide the staff into five self-contained regional groups
would hardly be practicable as it would greatly hamper flexibility of
staff use; but an improvement in the organization is called for. The
main characteristic of the present lack of organization has been the lack
of control over the staff. It would at least be an improvement if there
were a strong senior program coordinator and controller who would have
the authority, under the Director, to schedule the staff's activities

and to see that they carry out their work according to schedule. It
might be still better to try two regional groups for a start, which would
provide about 30 men in each — comparable with some of our regional
agricultural divisions. A grouping into "Asia" and "everywhere else"
might almost be workable and I believe Huyser has this in mind. TIt appears
likely that the discussions we have had recently on the next year's work
program, resulting in a full work program for the CP, may have the effect
of tightening up the organization since it is now possible to schedule
activities 12 months' ahead and all the staff should know what is expected
of them. One aspect of this shows up in the education group within the
CP. This group of four or five education specialists has tended to rum
itself without much regard to the rest of the Program and Huyser himself
has said that he has never been very clear on what they do or should do.
Huyser is now bringing the education group within the total work program
and already seems to have it more under control than in the past.
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Work Program

B During January and February we had discussions in the Bank
with Huyser and his so-called "Area Chiefs" over the whole of their
activities and at the same time the Bank regional offices submitted
requests for CP services over the next 12 months. It became apparent
early in our discussions that the total requests from the regions would
exceed the CP's capacity and Huyser undertook to examine all the requests
in Rome with his Advisers and Area Chiefs and to tell us what he felt he
could and could not do. We now have a work program composed of some 70
agricultural projects for identification and preparation and the regional
offices have been notified of the projects that the CP has accepted and
those which it could not accept. 1In addition to the 70 agricultural
projects the Program will be handling five projects for the Industries
Projects Department and about 20 education projects, making a total of

95 projects.

6. 0f the requests from the regional offices the CP has told us
that it could not undertake about 12 agricultural projects during the
coming year. Because its capacity is now almost completely scheduled
with identification and preparation it cannot undertake, as in the past,
to assist on Bank missions such as appraisals, economic and sector
missions and occasional supervision. Thus, the CP will be concentrating
on its main role of project identification and preparation. Huyser seems
to be quite happy with this pattern of activities and it seems a sensible
arrangement since CP staff are often at a disadvantage on Bank-led
missions. They often do not wish to spend enough time in Washington in
writing and discussing their reports and they are not available in the
way Bank staff members are over the period that follows a mission during
which a series of discussions and reviews proceeds in the Bank.

7 On the whole, the agricultural projects that the CP has not
found possible to undertake have generally been projects that the regional
offices either do not regard as an immediate priority or regard as
suitable for consultants or Bank staff or Governments themselves to
undertake, failing CP participation. We do not therefore have any out-
standing conflicts at present with the Regions to be resolved in the Bank
at a higher level. It could happen from time to time that comnflicts

might still emerge and if they cannot be resolved by discussions among

the Regions and the FAO Coordinator we may have to submit them to Mr. Knapp;
but for the present we have been able to resolve conflicts that have
arisen without appeal to the Senior Vice-President.
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Staff Exchanges

8. It has been customary in the past to exchange one or two Bank
staff with one or two CP staff for a period of two years or so. Tibor,
a Bank irrigation engineer, has just completed about two years with the
CP and has been transferred back to Asia Region. He had wished to join
FAO but they have not been able to offer him a permanent position.
Veraart has been acting as program coordinator for the past 18 months
and he will be returning to the Bank in June this year to handle co-
ordination at this end. A subject to be explored further is the
possibility of continuing staff exchanges. Stevenin, an irrigation
engineer in EMENA, wishes to go to Rome for personal family reasons and
EMENA would release him if they received an acceptable replacement from
the CP. So far it has not been possible to arrange this exchange.

9. A perennial subject for discussion is that of seconding CP
staff to Washington without exchanging Bank staff. We have made little
progress with this, partly because of the wish of FAO to exchange and

of the difficulty of releasing Bank staff to Rome under the ruling
conditions of work pressure in the Bank. There is also some reluctance
of CP staff to move to Washington when they are firmly settled in Rome.
However, I believe that a number of people in the Program would like to
work in the Bank for a period and we should therefore continue to pursue
the possibility of transferring CP staff to Washington since there is no
question that they could be used much more effectively if they were
stationed in Washington alongside Bank staff.

cc: Mr. W.C. Baum, Vice President, Projects Staff
Mr. M. Yudelman, Senior Adviser,
Agriculture Department, Central Projects Staff

NMcIvor:fh
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Letter No. 22

Mr. J.P, Huyser February 28, 1973
Director

FAO/IBRD Cooperative Program

Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla

Rome-00100, Italy

Dear Jan:
F IB Ou j 2t

We have had some comment recently about the ocutlines for
projects prepared by the Cooperative Program from people in the Bank
concerned with the training element in projects. They comment that
the most recent outlines they have seen do not seem to deal as fully
with the training element as earlier documents did. The "Guidelines
for the Preparation of Feasibility Studies: Agricultural Credit
Projects" (October, 1972) does not seem to mention training anywhere.
Other similar documents with which it was compared - "Directives pour
la Presentation des Etudes de Justification Relatives aux Projets
d'Elevage” (March 71), "Guideline for the Preparation of Feasibility
Studies for Irrigation and Drainage Projects" (Dec. 70), and "Outlines
for Projects to be Presented for Financing" (Sept. 67) - deal with
training more fully.

I am sure we all agree that training is tﬁL most important
aspect of imstitution-building and one of the keys in many cases to
achieving the full potential of a development project. Perhaps when
the current "Outlines" are being looked at again in the CP for revision
it would be useful if a draft training section could be sent to us for
review and comment by the training advisers in our Central Projects Staff.

Sincerely yours,

5L44ﬁ

Noel Melvor
FAQO Coordinator
Agriculture Department

cc: Messrs. Burney, Training Adviser, PAS
Van Wagenen, Office of the VP, CPS

NMcIvor:fh
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WBG ARCHIVES

PERSONAL February 27, 1973

Mr. J. P. Huyser

Pirector

FAO/IBRD Cooperative Programme

Food and Agriculture Orgamization
of the United Nations

Via delle Terme di Caracalla

00100-Rome, Italy

Dear Jan:

I am replying to your letter of January 30, im which you put to
me two questions having to do with Bank, instead of FAO, execution
of UNDP-financed forest industries projects.

First, you ask whether you have correctly interpreted the posi-
tion of the Industrial Projects Department. I gather from Hans
Fuche that, when you and he met last Jenuary, it was agreed that the
Bank would not seek, &nd would normally not asccept, designation as
Executing Agency for pre-investment studies in the forest industries
field, on the ground that these are appropriately the province of
FAO. This position, I am told, was reiterated at your reecent meet-
ing in George Kalmanoff's office. However, as was them explained to
you and subsequently to Sergije Makiedo of the UNDP, on occasion the
UNDP is asked to finance a feasibllity study of a projeect omn which
the Bank has already done some work and as to which the government
concerned has expressed a preference for the Bank as Executing
Agency. These cases would be exceptions to the normal practice.

As 1 think you will agree, when they do arise there may well be,
prima facle, good reason for the Bank to act as Executing Agency,
although each such case would still be considered on its merits.

You also say that you have been given to understand that there
has been pressure, from outside the Industrial Projects Department,
for the Bank to act as Executing Agency in the forest industries
field and you ask where that pressure originates. To the extent
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that it existe at all, it comes from the country concerned. On oceca-
sion, factors other than project considerations, for example, the
existence of some problem between the government and FAD, may lead
the government to express a preference for the Bank as Executing
Agency.

I think you may be assured, however, that it is our position
that FAO and the Cooperative Programme should normally act as Execut-
ing Agency for pre-investment projects in the forest industries field,
with the Bank simply expressing special interest in these cases.

With kind regards,

Sinecerely yours,

Ri d ., Demuth
actor
Bm.hm/nz/ﬁaﬁm Department

R&h’ﬂiﬁﬂﬁa&ey :tsb

Cleared with and
cc to Mr. Fuchs, Ind. Proj.




Mr. Noel MecIvor, FAO Coordinator, Agric. Dept. February 20, 1973
R. W. Van Wagenen, Office of the VP, CPS

FAO/IBRD "Qutlines for Projects" et al.

In line with your response (see attached), I think the only
comment (not going into too much detail) that might be useful for future
work in Rome would be along the following lines.

Those in the Bank concerned with the training element as a means
of institution-building through our loans have noticed with some appre-
hension that the most recent document they have seen seems to have declined
from the level of earlier documents in its handling of the training element.
The "Guideline for the Preparation of Feasibility Studies: Agricultural
Credit Projects" (Oct. 72) apparently does not mention training anywhere.
The other three similar documents with which it was compared - "Directives
pour la Presentation des Etudes de Justification Relatives aux Projets
d'Elevage" (March 71), "Guideline for the Preparation of Feasibility
Studies for Irrigation and Drainage Projects" (Dec. 70), and "Outlines
for Projects to be Presented for Financing" (Sept. 67) - do mention training.
They would be even happier if possible training were treated as at least a
partial remedy for staff deficiencies in borrowing entities.

Attachment :
ec: Mr. Burney, Training Adviser, PAS

RWVanWagenen :ssp /U" 1
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ORGANIZACION DE LA3 NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACICN

ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61161 FOODAGRI Telephone: 5787
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FEB. 81973
Dear Noel,
Vhile reviewing the Minutes of discussicns held in Washington,
17-22 January 1973 with EMENA, we noticed a few points of detail to which

‘we would like to draw your attention:

Te ARAR REPUBLIC OF EGYPT - Soil Amelioration

During the discussions held in Vashington, it became obvious that
for the FAO/EBRD Cooperative Programme tO submit a final report by the end
of February would not be meaningful until agreement on the technical basis
of the project and on its orgamizational aspects was reached with the
Goverrnment and the Bank. It was agreed that CP would prepare economic
comparisons of various combinations of soil improvement/drainage treatments,
keeping the time horizon factor in view, and would put on paper the
organizational proposals made by the Government for the project and any
comments or counter-proposals CP could makes This would be ready for
{r, Ffrench-Mullen before his forthcoming visit to Egypte. The background
agro-economic and technical material for the project has been put together
put will not be processed or summarized for report-writing until the concept
of the project is agreed upon.

Dy FOMANIA - Inland Fisheries

A short technical note on the fisheries situation in Romania was
handed over to you by Miss Eid for onforwarding during the Washington
discussions. '

3. IRELAND ~ Fisheries

CP already nanded over a note on proposed fisheries development.
We could up-date this note if required.

Mr, N- McIvor ' -7 SA—
Coordinator, FAO/IBRD Cooperative Programme ;
Central Projects Staff
International Bank for Recomstruction
' and Development
1818 H Street N.W.
Washington D.C. 20433
U.SaAs

. . —_
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4o GREECE — Irrigation III

Tt will be up to IBRD to check on whether the TOR of the consultants
of the Bank-financed project "Groundwater Development in Thessaly" include
assistance in preparation of groundvater studies cutside Thessaly. FAQ/CP
has never been given a copy of the contract and we have no means of checking
on the matter in Rome., We understand that Mr. Peperzak discussed this
question in Greece during appraisal of Irrigation Il. This should be done
prior tc CP getting involved in follow-up of consultants! studies now in
course for groundwater development outside Thessaly which is being considered
for inclusion in a future irrigation project to be submitted for IBRD

financing.

5e CYPRUS — Paphos Irrigation '

FAO/bP nas made comments on the consultaats® report which were already
incorporated in their final draft. FAO Land & Water Division; as executing
agency for the UNDP project, is now reviewing the draft final report and will
forward comments to the consultants who have one month to process the report
in its final form. It appears now that it would be more realistic to expect
the final report by end of March instead of end of February as both FAO anc

+he consultants are awaiting Government comments on some parts of the draft
report.

Yours sincerely,

7

-

Js 2o Hayser
{(/// Director
FAO/E\FD Coopéfative Programme
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FAO/EBRD COOPERATIVE PROGRAMME

Schedule of Missions

(for report writing periods consult individual travel schedule)

AFRICA REGION

1 November 1972 - 31 January 1973

Country

ALGERTA

FRANCE/Paris

KENYA

MADAGASCAR

MAURITANTA

MOROCCO

SENEGAT

TUNISIA

Type of Mission

Econcenic

Discussions re
Chad-Polders

Livestock-Appraisal

Heconomic
Forestry—-Preparation

Gorgol~Preparation

Souss—-Identification

Delta Barrage--Discussions

Nebhana-Preparation

Field Dates

Nov 10 -~ Dec T

Nov 14 - 18

Oct 16 ~ Nov 20

Oct 5 - Nov 18
Oct 17 - Nov 13

Nov 20

Doc 5

Nov 20 - Dec '

Hov 27 — Dec 4

Oct 20 Nov 20

Staffin
Penhuys (c)

Boumendil

Brumby

Hyde

Zurbrugg

Boumendil
Oldenhove (c)

Brochu

Guinard

lortier (part-
time)

Boumendil

Delon

Harris
Beaudelaire(FA0)
Schurmann (IC)

‘Dumont (e)



ASTA RECION

Country

BANGLA DESH

BURMA

IVDIA

NDCITESTA

KOREA

MALAYSTA

PAKISTAN

Type of Mission

Irrigation Preparation

Seeds - Re-appraisal

Jute Review

Credit Identification

Irrigation Identification

Irrigation Review

Tea Appraisal

Sector Review

Agr. Credit - Preparation

Seeds Reconnaissance

Field Dates

Sept 28 - Oct 23

I

Nov 11

Dec 15

Hov 27 = Dec 20
Qct 25 - Nov 10
Oct 23 ~ Nowv 10
Oct 30 - Nov 27
Oet 23 = Nov 18
0ct 20 - Nowv 13
Nov/Dec

Nov 2 = 9

Staffing

Snelson
Macartney
Degquin

Jones D.XK.
K ermayr (o)
Huysmens ‘FAQ)

Sarma (@)

Cheriyan

Smeyers
Tibor
Moreithi (FAO)

Jones, T.A.
Masterton
Draper (o)

Stoneham (IBRD)

Benjamin

Mull cr~Pract clko
(FAO)

Claxrk
Redrup



NEAR FAST AND EUROPE REGION

Country Tvpe of Misgion " Pield Dates Staffing
GYPT Soil Amelioration=Prep Hov 15 = Dec 6 Campbell
Abu Sharr

Baker (c)
Farlkinson (c)
Degeren (c)

Sector Review Nov/Dec Goddard (o)
UDAI Economic/Identification Dec 1 ~ 16 Forestry Expert
SYRTA Balikh - Report discussions Nov 13 - 15 Campbell
Abu Sharr
TURKEY Int. Rural Devt. - Prepar- Nov 13 - Dec 10 Bighop
aticn MeMillan
Van der Veen
Wyatt
Crossing (o).
Dow (c)

Hartley (c)



LATIIN AMERICA REGION

Country

BRAZIL

COLOMBIA

MEXTCO

PARAGUAY

TRINTIDAD

VENEZUELA

Type of Mission

Amazon Settlement Prep -
River fish Reconnaissance

Livestock Prep/Research
Education - Pre/Appraisal
Upper Papaloapan - Prepar-

ation

Los Haranjos — Preparation

UNDP + Agr. Credit Project

Field Dates

Nov 28 = Dec 10

Hov 1 - Nowv 27

Oct 25 - Nov 30

Dec/dJan 7
(4/5 weeks)

Jan 15 - Feb 15

Nov 7 - 20

Rural Devit. - Identificatim Nov1l9 — Dec 18

Agr.Credit Identification

Nov 6 = Dec 4

Staffing

Hewson
Rambaud

Bono

Apodaca

Agr. Hcononist

Snelson (?)
Cassan
Agronomist
Livestock expert
Drainage &

Johnson (c)

Caszati
McFarlane
Mortier(part-
time)

de Telkes (c)

(part—time)
Strehelle (FAO)
Marin (0)



Name

EZOUT_OFFICE

== i

HUYSTER

BHATTACHARJEE

BISHOP

de BRICHAMBAUT

ALZE_CIIEDS

BROCHU

ANDRICOPOULOS

FAO/IBRD COOPERATT VE PROGRAMNE

LUDIVIDUAL TRAVEL SCHEDULE

1 HNovember 1972 - 31 January 1973

Country

IVORY COAST

TURKEY

BANGLA DESH

MOROCCO

Migsion
AFDB Discussions

g Int. Rural Dev. -

Report writing Rome

g Review Mission -

Report writing Washington

Souss Identification

( Report writing Rome

He Pk HHH M

Dates

Wew 13 = 16

Nov 13 =~ Dec 10

Dec 10 - Peb 12

Nov 6 - Hov 27

Wov 20 — Dec 5

Dec 5 — 23



o
ARTA CHIEFS (cont'd;

S e

CLARK THATLAYE & ( Seeds Identification
PAKTSTAN
Report writing Rome

HARRIS TUNISIA E'Nebhana Preparation
( Report writing Rome
A Fe e R He NN
EID - -
ABU SHARR SYRTA ( Balikh-preparation
( Report writing Rome
EGYPT Soil Amelioration Prep.
Report writing Rome
HRH IR KK
HEYMANS o e
ROCA - =
£LI5JERIES. GROUP
BOURGOIS INDONESTA Pisheries Report writing
Rome
BEEVER - 2
FUJIRAMT - Home leave
RANBAUD BRAZTL Scttlement - River fish-
eries
Report writing Rome
LENS INDONESIA Fisheries Report writing

Rome

KW e H W H K HH N

Oct 16 - Nov 10

Hov 10 — Dec 15

Oct 20 -~ Nov 20

Wov 20 — Jan 10

Nov 13 - 15

Jan 15 = Feb 15

Now 15 — Dec &

Dec 8 ~ Jan 15

till Jan 15

Nov 7 — Dec 23

ov 28 - Dec 10

Dec 10 - 23 (?)

t1i1l Nov 30



BOUMENDIL

MORTTIER

SNEL S0

TIBOR

WYATT

ALLEN

CASATI

FERRTTRA

SYRTA

EGYPT

PARTS
MAURTTANTA

SENECAL

MOROCCO

BAIIGLA DESE

INDTA

TURKEY

TRINIDAD

TOBAGO

VENEZUZLA

NN

TN N

NN NN

N

Balikh Basin

Report writing Rome

Soil Amelioration

Report writing Rome

Chad Polder Discusgions
Gorgol — Preparation
Delta Barrag Review

Report writing

Sousga - Identification

Report writing Rome

Irrigation Preparation

Report writing Rome

Irrigation Review

Report writing Washington

Int. Rural Dev. Prep.

Report writing Rone

Ints Rupal Devs:

Report writing Rome

Credit Identification

Report writing Rome

Nov 13 - 15

Jan 15 - Feb 15
Nov 15 - Dec 6

Dec & - Jan 15

Nov 14 - 18

HNov 19 - 27

Nov 27 - Desc 4

Dec 4 - Jan 30

ov 27 ~ Dec 5

Dec b = 23

Oct 23 = Hov 30
Oct 30 - Nov 27
Nov 28 - Dec 23
Nov 13 - Dec 10
Dec 10 -~ Feb 12
fov 19 — Dec 18
Dec 18 - Jan 15

Hov 6. - Jec 4

Ded 5§ —_J%n.30



fire

il
i

[t
\i=]
fl

s

1l

il

HASSID

CHERTYAN

PINEAU

KIERMAYR (Cons.)

de CORPO

SHEYERS

GUIL,

HEWS0IT

JONES D.K.

\GRI CULTURAL_G

= == s e

MADACASCAR E
(
PARAGUAY g
BURMA (
(
(
VEXTICO

NN

BANGLA DIESH

P

Livestock Prep.

Report writing Rome

UNDP T.A/Credit Project

Report writing Rome

Credit Reconnaissance

Report Writing Washington

IBRD Livestock Appr.

Report writing Washington

Seeds Re-appraisal

Report writing Washington

FHHHH NN A

OUE

BURMA (
(

KENYA g
MOROCCO g
BRAZIL

BAYQLA DESH g

Irrigation Identification

Report writing

IBRD Sector Review

Report writing Rome

Souss Identification

Report writing Rome

Amazon Settlement Prep.

Seeds Re-appraisal

Report writing Washington

Oct 10 - 20

Oct 20 -~ Nov 8

Hov ¢ - 20

ow 20 - Dec

Oct 25 - Mov 10

? Nov 10 -~ Dec 4

Sep .26 ~ Oct 30

Oct 30 -~ Dec 23

Hov 11 = Dec

Decenber

Oct 25 - Tiov 10

Nov 10 - 24

Oct 8 -~ Wov 13

Nov 13 — Dec 20

Nov 20 - Dec 5

Dec 5 - 23

How 28 - Dea 10

Nov 11 = Dec

December



ACGDICULIURAL_GROUE (cont'd)

JONES T.A.

MACARTHNEY

REDRUP

BENJAMII

CASSAM

HYDE

MACMILLAW

DEQUIN

BAKER (cons,)

VAN DER VEENT

BROOKSOW

KOREA

( Sector Review

Report writing Rome/Wash

BANGLA DESH E Irrigation Preparation

THATLARD &
PAKTSTANW

MALATSTA

INDONESTA

Report writing Rome

g Seeds Tdentification

Revort writing Rome

Credit Preparation

T'isheries Report writing
Rome

MALAGASY REP g IBRD Beon. Mission

TURKEY

Report writing Rome/
Washington

( Rural Dev. Preparation

E Report writing Rome

BANGLA DESH % Irrigation Preparation

EGYPT

TULRKEY

( Report writing Rome

g Scil Amelioration Prep.

( Report writing Rome

Int. Rural Dev - Prcpe

Oct 20

Nov 13

Oct 23

Oct 16

Nov 10

oy 20

£ill Nowv

Tov 13

Dec 23

Wow 30

Nov 10

Bec 15

Dec 23

30

Oct 5 = Nov 18

Hov 18

Nowv 13

Dec 10

Och 23

New 13

Dev 15

Dec 10

Feb 12

Nov 30

Dec T

Dec 8 -~ Jan 15

Nov 13 -~ Dec 10



BRUMBY

BONO

GROENEWOLD

MASTERTON

LUCANT

CROSSING (cous.)

FORESTRY GROUP

s Sen e e

SPITARS

KENYA g

BRAZIL g
MALAGASY g
KOREZA é

MALAGASY E

TURKEY (
é
KENTA
|
MALAWI & (

SIERRA LEONE g

= 1O =

Livestock Appraisal
Report writing Rome and
Washington

Livestock Preparation

Research Briefing

Livestock Preparation

Report writing Rome

IBRD Sector Review

Report writing Rome and
Washington

Livestock Preparation

Report writing Rome

Int. Rural Dev.

Report writing Rome

IBED Sector Review

Report writing Rome and
Washington

Oct 16 -~ Nowv 20

Wov 20 — Dec 23

ov 1 - 27

Nov 27 - Dec 16
Oct 14 - Nov 14

Nov 14 - Dec 22

Oct 20 Dec 16

1

Dec 10

1

Nov 13

Dec 10 - Feb 12

Nov 5 - Dec 21

(Including Pulp & Paper Study)

iveluation of consultant Jan 20 - 31

Treports

Report writing Rome

Feb 1 - 8



MCFARLANE VENEZUELA

ZURBRUGG MATLAGASY

COLOMETA

A

Agr. Credit Identw.

Report writing Rome

( Forestry Prep. UNIP

( Report writing Rome

Nebhana Preparation

FHHFHK AWK

E IERD Prep/Appraisal

( Report writing Wash-
ington

IBRD Avpraisal

TN TN TS

Report writing Wash-
ington

UNESCO Reconnaissanee

Report writing Paris

IBRD Pre—appraisal

NSNS

Heport writing Wash-—
ington

6 MW H N AN

Wov 6 = Dec 1

Dec 1 - 23

Qet LT = How 43

Nowv 23 — Dec 23

Oct 20 — Nov 20

Nowv 20 Jan IO

Hovember

December

Oct 25 - Hov 12

Oct 25 =- Wov 15

Oct 23 - Tov 15



_Q_ ount:x:‘,z
ALGERTA

A. REP. EGYPT

LEYPT
INDCONESIA
KORZA
MAURITAITTA

ROME

TURKEY

"

VENEZUELA

TRINIDAD/
TCBAGO

FAO ST

- 12 =

and CONSULTANTS

1 Novemver 1972 — 31 January 1973

Name

PANHUYS (c)

SEGEREN (c)

PARKTHNSON

GODDARD (c)

MOREITHI (FAO)

DRAPER (c)

OLDENHOVE

EWING (c)

FORESTRY EXPERT

DUMONT

BEAUDELAIRE (FAO)

DOW (c)

HARTLEY (o)

MARIN (c)

STREEELLE (FA0)

JOHNSOY (c)

Mission

Economic

Soil Amelioration

Sector Review

Tea Appraisal

Sector Review

Gorgol Prep

Pulp and Paper Study (FAO)
Eeonomic

Nebhana Prep.

Int. Rural Dev.

Dates

Nowv
Nov
Nowv
Hov
Oct
Oct
Howv
Oct
Dec
Oct
Oct

Nowv

Nowv

Nowv

Now

10 -- Jan 31
18 (3 wks)

15 (3 wks)

20 - Jan 31
23 = Dec 23
9 - Dec 23
20 - Dec 5
15 = Now 15
1l =23

25 = Jan 15
20 - Nov 20
13 - Jan 31

1"

5 — Dec 23
6 "

19 ~ Dec 18
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Mr. 8. Hoel Meclver January 31, 1973

George Kalmanoff

Assistance from FAO Cooperative FProgram
for Industrial Projects Department

As agreed at our January 23 meeting, following are our requests,
in addition to ongoing work, which Mr. Huyser indicated he already knows
about and would take into account. Dates are tentative and refer to
calendar years. Essentially the same kind of professional qualification
is required for each, sinece these are all sub-sector reviews cum project
identification and prefeasibility analyses: namely, wood products expert
broadly experlenced in technology and economics of productiom and sale of
mechanical wood products (i.e. sawn timber, plywood, parquet flooring,
etc.) and in pulp and paper manufacture. Experience with appraisal of
projects and/or enterprises in these products.

1) Nigeria. Review of present status of mechanical wood products
industry and identification of products and geographic areas for new
development. Review of status of pulp and paper study. DMr. E.A. HMcDonald,
Vancouver, Canada was recommended by Mr. Vakomies, FAO. Request cabled to
Rome. Time: About seven weeks starting February 5, 1973.

2) Central America. To review status of timber and wood products
industries in five countries of Central American Common Market and to
suggest a strategy for development in the common market and project plan-
ning to implement the strategy. Time: About eight weeks in Second Quarter,
1973.

3) Indoneaia. To expand and further imvestigate the projects out-
lined in the 1971 IBRD industrial mission report with specific reference to
a wood-products complex on Kalimantan. To help the GOI formulate specific
projects and steps for implementation for next plam period. Time: Abeut
eight weeks in Second and/or Third Quarter, 1973.

4) Brazil. To review a number of project proposals for pulp and
paper production and to suggest cothers that might also be considered. To
begin appraisal (or preaypraisal) of these projects as necessary so that some
priority among them can be established. Time: About eight weeks in Second
and/or Third Quarter, 19??.

5) Peru. To assist in project review of pulp and paper projects and
evaluation of prefeasibility studies being prepared. To recommend actions
necessary prior to or during appraisal of the projects. Time: About eight
weeks in Fourth Quarter, 1973,

6) East Africa. To participate in industrial reconnaissance mission
to evaluate prespects for wood products development and to identify speecific
projects for fuller investigation. To recommend on policy measures needed
and implemenfation plan for projects. Time: About eight weeks in Fourth
Quarter, 1973 and/or First Quarter, 1974.




Hr. . Hoel Mclvor -2 - Januvary 31, 1973

In addition, as Mr. Huyser mentiomed, the Ceooperative Program
people generally like te follow up on and continue to be a ssociated with
projects which are an outgrowth of their imitial invelvement. This is
desirable and entively acceptable teo us; therefore, the Cooperative
Program itself may wish to alloecate time in addition to the above, say
20 per cent, for the purpose of follow-up.

The sum total of these requests is, thus, about 5¢ man-weeks
through the first quarter of 1574.

cc! Hessrs. Pucha, Dewey, Hoore

Fltieore, CFDewey/GKalmanoff 1 vib lﬁﬁ,‘\
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L ‘ ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

ORGANISATION DES NATIONS UNIES POUR
L’ALIMENTATION ET L’AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via dalle_Terma di Caracalla, m1mmcLASSIEIEDOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797
Ref. FEB 7 0 7y

PERSONAL

WBG ARCHIVES 30 January, 1973.

Dear Dick:

Once again many thanks for the pleasant lunch you gave me which, in itself
however was insufficient to make up for the bad news you gave me regarding
your own personal plans. I shall certeinly miss you in future.

Before you go, however, there is one point on which you can perhaps still
give me some advice. The Industrial Departiment of the Bank is increasingly
undertaking the executing responsibility for UNDP pre-investment studies

for forest industries. In several of these cases they have come back to FAQ
through the CP to help draft terms of reference for the consultanis to under-
take the work and after that the supervision in the field. lWhen I raiged
this question during my last visit in Kalmanoff's office, I was given to
undersiand that the Industrial Department itself was not too happy with this
situation and that they would agree to revert to the more normal procedure
whereby FAQ becomes execuling agency for pre-invesiment projects, the Bank
expressing special interest when required which will then be the sign for the
CP to keep a watching brief over the implementation of the project including
clearance of terms of reference for consulting firms, field supervision, etc.
I was given to understand that the insistence for the Bank to be executing
agency for these projects was coming from guarters other than Industrial
Department in IBRD.

My question now is two—fold. In the first place, have I correctly inter—
preted the position of the Industrial Department and if so, from where does

the pressure arise to make the Bank UNDP executing agency for forest industries
projects 7

Best regards
{ 5

Pirector — Development Services Department,
International Bank for Reconstruction
and Development,
1818 H Street, N.W.,
Weshington, DC 20433, U.S.A.
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ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE
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" ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

/7,@ LYAl S

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

BK 2/14

0040310

Letter NO seecccecncsses
Projscts

INCIN o
] 7 I
Vg

o ety

WE TN AN 27 W2

Dear Jim: " s e
On the last day of my stay in Washington I left with Bill Wapenhans®
gsecretary a letter from the organizers of the VII Fertilizer World
Congress in Vienna (copy attached), with a request to let me know

whether you would like someone from IBRD to speak at this Congress on | oAt
the subject mentioned. If your reply is in the affirmative I will =
so advise the organizing committee. However, if it is in the negative v ,d o
I will see whether I or someone else from FAQ can give a talk but using J ek

a slightly different title to the one suggested in order to bring the
statement more in line with the role and functions of FAC.

I now await your reply at your early convenience.

Secondly, re your speaking tour in FAC. You will soon get the official
invitation for the Fisheries Committee. Declan Walton says that it-is
perfectly OK with him if you speak to his group in April. It is
entirely up to you to set a date at your convenience’ provided Declan
gets a firm date from you at least three to four weeks in advance so that
he can advise the members of his society.

Yours sincerely,

H
e DlI‘ t or
FAO/ ) COOpe ative Programme

Mr. .C. Evans

Director

Agricul ture Projects Department

International Bank for Reconstruction
and Development ppC RE__GBTRY

1818 H Street NW In Reply please mention our reference

Washington DC 20433 and date of this letter

US4




“lnternationaler Verband fiir Handeisdunger
‘International Centrp of Ferhlizers

.L_VII Weltkongress f Dungungsfragen
' ' Prof Dr. i Zeller

-“'JanHuizer‘-:urr‘
- Food and Agriculture Organizatian o
of the United Nations .= .
Via delle Terme dl Caracalle
. 00100 - R o m e
Italy i &

,"9.‘

The Austnan Commlttee for the VIIth World .Ferfﬂzzer

' i ":‘_Congress to be held 111 V1enna and Baden May 15ﬂ1 to '_19th 1972
'- would very - much hke to have a representatwe of the 'nrld Bank

o ‘give at this - congress a talk about the Act1v1t1es nf tlu ‘Ba.t;k m L

S :‘;"_;promotmg the ‘use of m1nera11 fertlhzers in developmg uﬁtmes
o dt would be very much, appreciated 1f yeu yourself could see your qe
- way to give this talk or to suggest in the near fumre s G

CEE L A B el LR

('speaker. I am mcludmg a copy of the f1rstjc1rcu1ar 0 thzs congress

INVCSTM ENT CENTRE

; TATE ;r ')NTP\L.L Wy i

H .iM '53?2

f"‘: Chemistry, Trimine
L ifa el Austma :

Gmralsekretarial 1 -‘ : Tel 36.6848 i !‘"7 ’ andn chem B. VA
e o B X < Tal: 241511 .
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EMENA

EMENA REGION - FAO/IBRD COQPERATIVE FROGRAM DISCUSSIONS

Meetings held in Washington frem January 17 to 22, 1273

Apreed Minutes of Discussions for Action by FAO/CP and IERD

PROGRAM DIVISION I A (Afghanistan, Egypt, Iraq)

Country :

Project

Action

AFGHANISTAN :Groundwater Development:
: : bilateral involvements for project preparation znd

ARAB REP.
OF EGYPT

IRAQ

.

as a8 as 4w

sa as 4m  w»

: Soils Improvement

e e 88 ss &

¢ Shemamok Agricultural
Development;

Raniya Agric. Dev.;
Sharazoor Agric. Dev.

® e 8 ea an as

;Horticulture

Livestock II

Minor Irrigation

Rursel Development;

¢ Agricultural Credit
! and Fruits and Vege-
tables Marketing;
Agro-Industries;

Livestock.

Livestock

Bank will explore with ADB, ODA and other possivle

financing follow-up, and will inform FAO/CP
accordingly. Bank Resident Representative in Xztul
will stop in Rome for discussions in February.

: FAO/CP will mount identification mission in Oct.

ar s s

1973.

: Bank will explore through its Resident Represen-

e 4e 8 w8

tative in Kabul scope and further details on rro-

- jects while FAO/CP will review FAO Technical

Assistance past involvement in that subsector In
Afghanistan.

FAO/CP will submit its final report end of Fetruary
while IDA supervision mission for drainage prcjsctis,
scheduled to visit Egypt end of February, will dis-
cuss key technical issues with Government; FACCF
will participate. FAQ/CP will forward to Washingzon
findings on economic aspects relating to scils
improvement/drainage taking time span into considsra-
tion; FAO/CP will provide above-mentioned IDA super-
vision mission with findings during stop-over In
Rome on way to Cairo on February 23, 1973.

: Bank draft report due mid-February will outline trges

: of projects proposed.
: Government in Cairo scheduled not before April 1373,
: Outcome may be an umbrella-type project for ag=ic

¢ tural credit. in ¥

: ther identification/preparation will be decided zT:er

LT

Discussion between Bank zni

LY

bt

Possible FAO/CP participation i

h

Bank/Government discussions.

Action awaiting Government's issuance of invitz<icn
to consultants for the 3 projects. FAQ/CP would zssist

: Government in supervising project preparation :y

ee ss "% wE as

consultants, final reports expected mid 1574.

FAO/CP will send an identification mission in
April/May 1973.

To be identified by FAO/CP at a later stage.



= Y

EMENA

PROGRAM DIVISION I B (Iran)

Country : Project Action

IRAN :Livestock (Moghan Plain) FAO/CP possible suppert to Bank Task Force.

:+ unidentified areas :
++ a dairy project

.
.

s 88 se ¢

:Rural Development and
:Irrigation
: (below the dams)

e se

an #8 wp

:Seeds Credit

-

Appraisal end of 1%7i. FAO/CP will consider
its capability in manpower and will assign

a livestock specialist by June 1973, for
further sector review.

Bank Task Force must submit detailed scope
of work and TOR and cther details before
requesting FAQ/CP active involvement in
field for mid-1973.

Bank Task Force will approach FAO/CP by end
of 1973 for further FAQ/CP manpower coatribu-
tion if Gevernment requests Bank involvement.



EMENA
PROGRAM DIVISION I C (Rumania, Yugoslavia)

Country s Project Action

RUMANTA : Inland Fisheries : FAO/CP will forward Bank technical note
: (Danube River & Fishponds) : prior to Benjenk's mission scheduled
3 : early February 1973.
: Agriculture :  FAO/CP will supply Bank with list and
- : past reports by FAO on agriculture before
3 ¢ departure Bank economic mission scheduled
3 ¢ March 1973.

TUGOSLAVIA  : Livestock (Slovania Rep.) : FAO/CP first livestock report covering

-
-

Pelagonia Irrigation

Morava River Regulation

Forest Access Roads

*® sp se ew

8 se 80 we

all country available. Bank expecting
within 1-2 months Federal Government
list of projects which may include agri-
cultural credit with livestock component.
FAO/CP will be informed accordingly.

FAO/CP to carry out a reconnaissance to
identify aproject; preparation to follow
identificaticn.



EMENA

PROGRAM DIVISION I D (Jordan, Spain, Peoplefs Democratic Republic of Yemen, Ireland)

-

Country

4 as 0

Project

Action

KT

JORDAN

8 a8 e» w3 g

SPATN

R ag e e e

PEOPLE's :
DEMOCRATIC:
REPUBLIC
OF YEMEN

B8 %4 #6 98 es B4 S8 S8 sa ea

IRELAND

Irrigation and Rural
Development

Agricultural Dev.

: Guadalguivir River
Basin i

Wadi Tuban Irrigation:

: FAO/CP will send project preparation mission to

w48 s es "e e

LT I T I T T

“E 40 ee 9

Wadi Hadramaut Agric.:

& Rural Development

Fisheries

e 20 b se e

as ¥e ep

assist Government by end of Feb. 1973. FAQ/CP
requires 3 to L weeks field work and all together
10 weeks, including final report writing. Without
getting involved in technical issues, FAQ/CP will
review Government preparation work, progress on
infrastructure and soecizl facilitieo, such as
roads, water supply, grading and packing centers,
hou51ng, schools and hezlth centers.

This project may well be a follow-up to first

IDA Agricultural Credit. FAO/CP may be asked
to get involved in 197..

FAO/CP will make a desk review of all UNDP/FAQ and

.other data and documents and submit its findings

to the Bank before the end of February 1573.

FAO/CP will send a fzct finding mission cn pro-
ject possibility in October/November 1973.

FAO/CP will send as soon as possible (high pricrity)
a reconnaissance mission. Meanwhile, FAQ/CP will
review agricultural aspects of IDA rcad feasibility
study.

FAO/CP will submit to the Bank its proposal for a
development project concerning nrlmarlly ports and
fishing vessels.



EMENA
PROGRAM DIVISION II A (Turkey)

.
-

Country 3 Project . - Action ,

TURKEY - : Central Anatolia Inte-: FAO/CP will forward to the Bank its final ident-
: grated Rural Dev. : ification/preparation report not later than
: : February 20, 1973. FAO/CP mission leader
4 . (Bishop) will visit Bank early March to discuss

within Bank (EMEVA, CPS, Economics Department)
, this project, as well as two other possible rural
$ : development projects.

se wa
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PROGRAM DIVISION II B (Algeria, Morocco)

Country : Project - Action
ALGERIA : Agricultural : FAO/CP should carry out a desk review of various
(3 provinces) : activities in the agrieultural sector and for-
Unidentified ! ward its findings to tke Bank not later than
- ¢ July 1973 to be followed if necessary by an
$ ¢ identification mission
MOROCCO : Meknés Plain Agricul-: Bank will forward to F0/CP, Rome, its com-

=

tural Development

: Souss Irrigation

: Beni Amir Irrigation

Rehabilitation

Livestock

ments not later than Jznuary 25, 1973 on FAOQ/CP
preliminary report submitted to the Bank in
Auvgust 1972.

: FAO/CP next field preparation mission should
: take place in April/May 1973.

s e e

..

FAO/CP will consider iis future involvement in
this project within its present program of
projects preparaticn (medium priority), Govern-
ment not yet reguested Bank involvement.

On the basis of available consultants! reports
FAO/CP will prepare a draft proposal to the Bank
for further action by the end of February 1973.
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PROGRAM DIVISION II C (Greece, Tunisia)

Country

Project

Action

GREECE

TUNISIA

: Irrigation III

.
-

Irrigation IV

: Sedjenane Livestock

as a8 TE e

Development

Lower Medjerda and
Nebhana Irrigation
Rehabilitation

FAO/CP will check terms of reference for project
preparation and consultant contract to see whether
consultants (SOGREAH) expected to assist in pre-
paration and will inform the Bank. FAO/CP to get
involved following up work of consultants.

FAO/CP will check status of project preparation
with special emphasis on the dam question and
will inform the Bank.

: FAO/CP next field mission scheduled for February

% ok S8 @4 es 4s e

Central Tunisia Rural:

Development,

5, 1973 will cover agricultural aspects and will
.incorporate overnment proposals for finalized
preparation of the infrastructure and social
facilities components. FAQ/CP mission to be
joined by Bank specialist (Gerring) for a couple
of days. Final scheduling to be confirmed.

For Nebnana FAOQ/CP will submit to the Bank its
final report early Fetruary 1973.

For Lower Medjerda FAG/CP will send a field
mission early April 1%73 provided Government
has completed preparation.

FAQ/CP is sending its first identification/prepara-
tion mission February 3, 1973 and will submit its
identification report, including dstailed terms of
reference for consultants to be retained by the
Government. Bank will write to the Government con-
cerning the proposed task force to be established
by the Government to azsist in project preparation.
(Copy of Bank's letter to Government to be forwarded

:+ to FAO/CP for information and coordination).



EMENE . )
PROGHAM DIVISION IT D (Cyprus, Lebanon, Oman, Syrian Arab Republic,Yemen Arab Republic)

Country Project . : Action

Paphos Irrigation tFAO/CP is reviewing the Consultants! draft final
treport and will forward this report and their com-
:ments end of February 1973.

CYPEIS

Morphou-Tylliria :While FAO/CP may still provide some guidance in

Irrigation :project preparation within FAO headquarters in
:Rome, further FAO/CP action in the field or other-
swise will have to be decided after UNDP/FAO next
:step regarding work program in the field (poli-
:tical aspects).

®% 8d eh #F 00 #d @a FF 4 08

Akrotiri-Limassol :FAO/CP should not get involved until the Bank has
Irrigation and :the opportunity to review the Consultants' final
Water Supply :report if submitted by the Government to the Bank.

%8 Be &% AN A% RR AN 4w

South Beqgaa - :Government consultants' final report (July-Sept.1972)
Irrigation tnow being reviewed within the Bank. Government's
:proposal on organization, management, water rights
sexpected soon. FAO/CP should submit to the Bank,
tas soon as possible, a list of Government consultantsz'
:report, volumes or chapters which were received and
treviewed by FAO/CP.

LEBANON

Agricultural :FAO/CP will first review the FAO reconnaissance missicn

(Unidentified) sreport (Greenshield) due Feb. 1973 and will submit
:to the Bank proposal for development projects in the
tagricultural sector. FAO/CP should plan on a tenta-
tive basis an identification mission for July/August
11973; the mission would coordinate with a Bank mis-
:sion to be in the field at about the same time for
:transportation, water supply and other economic
:sectors development action or project ideas.

OMAZ

Euphrates 1 Irriga- :FAO/CP final report to be submitted to the Bank not

tion (Balikh) :later than end of Feb. 1973. Bank Program Division
:II D will write to the Government stressing the
:points raised in the FAO/CP letter of December 21,
21972 addressed to the Government.

SYRT AN
ARAS REP.
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EMENA
PROGRAM DIVISICN II D (Cyprus, Lebanon, Oman, Syrian Arab Republic,
Yemen Arab Republic) -~ Continued
Ll
Country : Projéct : Action
SYRTAN ARAB : Leower Fuphrates : After getting data from the Government, FAQ/CP
REPUBLIC : Drainage ¢ will submit a preliminary report.to the Bank.
(cont'd) :
'Livestock : FAO/CP will send a one-man mission fou project

: identification, possibly at the same time as
: the Bank appraisal mission for Euphrates I Irri-
gation (Balikh), (March/April/Vay 1973).

"e se 8w sa

YEMEN ARAB ¢ Highlands-Midlands : Bank will forward to FAQ/CP before the end of
REPUBLIC : Agric. Credit and : January 1973, a project outline and broad terms
: Rural Development ¢ of reference for project preparation.



JPDumoulin: ja
January 25, 1$73

Greece

Iran
Jordan
Israel
Lebanon
Tunisia
Moroceco

e e e N

=, )

ACRICULTURAL EDUCATION

FAQ/CP already involved.

Further discussions needed

between FAO/CP and UNESCO,

then again with Bank before
decision.



Lettexr No, 12

Mr. J.P. Huyser January 25, 1973
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations
Via delle Terme di Caracalla
Rome~-00100, Italy

Dear Jan:

UNDP Pre-Investment Project Outlines

As I mentioned to you when you were in Washington we have
been asked to comment on sectoral outlines for investment follow-up
of UNDP projects in agriculture, fisheries and forestry. The UNDP
paper concerned is UNDP Operational and Financial Manual Chapter IV,
Annex III/Rev. 1/Add. 1: Investment Follow-up - Sectoral Outlines of
December 29, 1972. I attach a draft of our comments which we shall be
forwarding to UNDP within the next two or three weeks. If you have
any changes to suggest or any additions we should be glad to have them
by cable as soon as possible.

Sincerely yours,

AWM
Hoel Mclvor
FAD Coordinator
Agriculture Department

Encl.

NMcIvor:fh



Letter o, 13 |

Mr. J.P. Huyser January 25, 1973
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations
Via delle Terme di Caracalla
Rome-00100, Italy

Dear Jan:

Herd Simulation Computer FProgram

Peter Brumby recently wrote to Mrs. Condliffe of the Bank's
Computer Services requesting the computer program for livestock
models. I enclose the program together with a letter from Mrs. Condliffe
to Mr. Brumby. This program is made available on the understanding
that it is for the use of FAD alone. In other words, it would be in
order for FAO to use this for the bemefit of its member countries; but,
of course, it should not be made available to private comsultants.

Sincerely yours,

AV

Hoel McIvor
FAO Coordinator
Agriculture Department

Encl.

NMeIvor:£fh
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ATIONAL DEVELOPMENT INTERNAT |ONAL BANK FOR | INTERNATIONAL FINANCE
I IésociAT|UN l RECONSTRUCTION AND DEVELOPMENT CORPORATION
TO: FILES DATE: January 2, 1973

FROM: W.A. Wapenhans and J.P. Dumoulin_??"‘ i

SUBJECT: ITALY, Rome - Discussions with FAQ/IBRD Cooperative Program

1; In accordance with our terms of reference we visited FAO,
Rome, December 18-19, 1972. Meetings were held with Mr. J.P.
Huyser and his staff to review on-going FAO/CP agricultural
projects identification/preparation work within the EMENA Region.

rag As a follow-up to these discussions, a brief for BANK—
FAO/IBRD Cooperative Program Discussions to be held in the Bank
January 17-22, 1973 was prepared and is attached herewith.

JPDumoulin: ja
cc. EMENA Agriculture Division Files



EMENA

BRIEF FOR BANK-FAO/IBRD COOPERATIVE PROGRAM DISCUSSIONS
EUROPE, MIDDLE EAST AND NORTH AFRICA REGION

Washington, D.C. during week starting January 15, 1973

PROGRAM DIVISION IA (Afghanistan, Egypt, Iraq)

Country

Project

Description

Status

Key Issues

Action

.

AFGHANISTAN

ARAB REPUBLIC
OF EGYPT

Groundwater Development

Livestock II
(Karakul Sheep Industry)
(or Meat Sheep)

Minor Irrigation

Soils Improvement

Rural Development

Agricultural Credit and
Fruits and Vegetables
Marketing

Agro-Industries

Samangan and Balkh
Provinces

Rehabilitation of Kara-
kul Sheep Industry, or
a Meat Sheep in Kandahar

Small scale existing
irrigation schemes
rehabilitation in Logar
and Ghazni

Improvement of soils and
drainage conditions in

a 1.25 million feddans

in the Northern part of
the Delta

Unidentified

Unidentified

Unidentified

No preparation yet

No government formal
request. Not yet fully
identified

FAO technical assistancg
past involvement

FAO/CP final report due
mid-January 1973.

May be more precisely
defined when bank Mis-
sion's report is avail-
able.

May be more precisely
defined when Bank Mis-
sion's report is avail-
able.

May be more precisely
defined when Rank Mis-
sion's report is avail-

able.

Technical and marketing

Conflicting view on tile
drainage priority and
open and mole drains.
Minister of Agriculture's
position as to type of
drainage, Organizational
aspects,

Appraisal in 1975. FAO/CP
should get involved soonest.

Appraisal in 1975. FAQ/CP
should get involved in 1974,
at the latest.

Appraisal in 1976. FAOQ/CP
should get involved in 1975.

FAQO/CP should submit final
report by mid-January 1973
to the Government and the
Bank.

Appraisal in 1976. FAO/CP
to get involved not later
than 1975.

Appraisal in 1975, FAO/CP.
should get involved not later
thzn 1974,

Appraisal in 1977. FAO/CP
should get involved in 1976,




EMENA
PLUGRAM DIVISION

IA (Afghanistan, Egypt, Iraq)--(Continued)

Page 2

Country

Project

Description

Status

H Key Issues

Action

ARAB REPUBLIC

OF EGYEPT

IRAQ

(Cont"d)

Livestock

|
|
|
;,

Shemamok Agricultural

Development

éLivestock

1
i

l?Raniya Agricultural

.Development
;Sharazoor Agricultural

{Development

Unidentified

Agricultural develop-
ment on rainfed and
groundwater irrigation

Unidentified, but most
likely also in the
Northern Region

Two years preparation
foreseen by FAOQ/CP

Two years preparation
foreseen by FAO/CP

1
|
|
!
i
!
|

May be more precisely
defined when Bank '

Mission's report is

avallable.

Consultants for project

preparation not yet
retained by Government

FAQ/CP awaiting Bank's
decision for mounting
identification mission

. Perhaps some overlapping
. with other UNDP/IAO pro-

jeck preparation in Northery

‘ Region.

[
i
i

Appraisal in 1977, FAO/CP should
get involved in 1975 and not
later than 1976,

Appraisal tentatively set for
974 . FAQ/CP already involved.

Appraisal in 197 .FA0/CP should
send ideniification missicon
soonest. (April-May 1973).
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PROGRAM DIVISION

IC (Yugoslavia)

Page

Country Project Description i Status : Key Issues é Action
i : |
| 1
i
YUGOSLAVIA Livestock Government request sub- Bank/Government agree- Check Republic or Federal
(vhich Ministry). Bank not

o :r A-..__._A

(Slovania Republic)

Pelagonia Irrigation

Morave River Regulation

Agricultural (Credit

Forest Industries

Forest Access Roads

mitted to FAQ/CP.

No final request from
Federal Government yet.

Federal Government

request expected soon. |
|
!
Transferrad to Industrial

Projects Department

ment on projeccts list
at federal level, Rich
area, Dank not contem=-
plating lending.

Appraisal in 1975 .

keen.

Appraisal in 1974 .

Bank will look at available
feasibility study and inform

FAQ/CP,

inlorm FAQ/CP accordingly.

None for EMENA Agriculture,

‘FAQ/CP latest information?

Bank will




MEMA

LOGRAM DIVISION ID (Jordan, Spain, People's

Democratie Repult”™’'c of Yemen)

Page®

Country

Project

Description

Key Issues

-y ———

Action

JORDAN

SPAIN

PEOPLE's
DEMOCRATIC
REPUBLIC OF
YEMEN

i
E
;
|
I
i
)
|

Irrigation and Rural
Development

Agricﬁltural Development

Agricultural Development

Guadalquivir River Basin

. Wadi Tuban Irrigation

Wadi Hadhramaut Agricul-
tural and Rural Develop~-
ment

‘tion facilities,

Reconstruction of irriga-

vision of other rural
facilities.

Unidentified. (May be
Agricultural Credit II).

Unidentified

Irrigation and flood
control.

and pro-|

1)
|
b Status
E
:

Bank discussing with
Government possible
follow-up to UNDP/FAO
survey.

A 2,000-ha irrigation
scheme from surface and
groundwater,

precisely defined when
Kuwait Fund Consultants
report 1s available,

Pl

i

l

?
Unidentified. May be morq
1
v
|

I

i

|

i

I

F

On-going field work by
UNDP/FAOQ. Final report
due only in 1974,

i Marketing, credil,organiza
1

tion and management.

i
i

|

i

\Coordination with existing
‘irrigation scheme financed
;by bilateral donors,

|

{E-onomic viability, organ-
(ization and management.

[

I
1
!
i
i
'
|
!
i
!

|
!
L

Appraisal in 1973. FAO/CP
should start preparation
immediately. (Two weeks
field work for 3-4 ztaff).

Appraisal in 1975. FAO/CP
should get involved in 1974,

Appraisal in 1977. FAOQ/CP
should not get involved
before 1975.

TAQ/CP will be informed

later on.

Appraisal in 1975. FAO/CP
already following field work
progress and should continue
to assist in final project
preparation.

Appraisal in 1975. FAOQ/CP
should get involved not later
than 1974.
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PROGRAM DIVISION IIA (Turkey)

Page 2

Countxry

!
|
'
*

Project

Description

~

Status

oo e

Key Issues

Action

TURKEY

Central Anatolia Inte-
grated Rural Development

Rural Development II

I Rural Development III

Regional Development,
including all aspects
of rural development,
except housing, health
and education.

Unidentified

Unidentified

FAQ/CP full identifica-
tion report due end 'of
February 1973,

Project preparation and
pariicularly institution
building, land tenure,
credit =nd the definition

i of expected multiple

benefits in econcmic,
financial and social terms

Appraisal in 1974. FAQ/CP al-
ready involved. Special discus-
sionsSto be arranged with Central
Project staff (Senior Agricul-
ture Policy and Rural Develop-
ment Advisor)

Appraisal in 1976. FAO/CP should

gct involved not later than 1974. |

Appraisal in 1978. FAQ/CP should
get involved about 1976.
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II B (Algeria, Morocco)

Page 6

PEOGRAM DIVISION
- | f : ; |
Country ' Project | Description - Status ' Key Issues Action
| | 1
| | |
ALGERIA Three Agricultural Unidentified 7 1 One project is scheduled for 1976,
F

MOROCCO

Projects

Meknés Plain Agricul-

tural Development

Souss Irrigation

Beni Amir Irrigation
Rehabilitation

Livestock

age Crops.

Rainfed agricultural

development over a
90,000-ha area

Small-scale groundwater
irrigation development
(6,000 ha)

i

IFAO/CP assisting Govern-
iment in project preparation.
| A one-man FAC /CP Mission

Rehabilitation and ex-
tension. (25,000 ha) for
sugar .-beet, cotton, for-

’

i
|
|
i
|
|
|
|
|
1

Unidentified

to visit Morocco Februaryﬁ
March 1973.

iUNDP/FAO Consultants with

FAO/CP assistance pro-

« ceeding with final pro-

ject preparation. FAO/CP
estimates that project
should be ready by February
1974, | |

Government feasibility
report completed with
consultants' assistance.
No Bank or FAO/CP involve-
ment yet (FAO/CP has copy!
of Government's report).

Consultants' report

; available

one for 1977, the third for 1978.
FAQO/CP should identify and pre-
pare one project for not later
than 1975.

Land reform, including !
French colons' land expro-+
priation, as well as {

Appraisal in 1974,

b

large-size Moroccan 1nnd.§
Organization and manage- f
ment. TFAOQ/CP claims ;
delays in project prepara-
tion due to lack of com- |
ments by Bank on their

preliminary report sub-
mitted sincte August 1972,

Land reform and market- |Appraisal inl974. FAO/CP next

ield mission scheduled for April
1973 providing Bank agrees,

}
|
!

ing of agricultural
products, ”

Appraisal in 1974.
Project idea to be discussed with

FAO/CP which has been requested
to bring Government's report to
the Bank.

Government's decision

to implement project.

Water availability may
raquire storage dam,

|
!
i
!
|
|
i
|

Appraisal in 1976, FAQ/CP
should get involved immediately
in project preparation.



EMLIA
PROGRA!M DIVISION

IIC (Greece, Tunisia)

Page 7

: | ,
Country Project | Description Status : Key Issues Action
| | |
|
GREECE Irrigation III | Partially identified by ‘ | Water charges. Appraisal in 1974. FAQ/CP should
lBank Appraisal of i get involved only in the final
iIrrigation II. | stage of project preparation,
i about end 1973.
Irrigation IV Unidentified. However, it Government requesting . Water charges, Appraisal in 1976. TFAO/CP
could be West Coast areas, FAO/CP for project f should get involved immediately.
including brackish fish identification
ponds (aquaculture) |
Livestock Unidentified. EPrqblem of Covernment land| Appraisal in 1975. FAO/CP should
éalready occupied and used get involved soonest.
by ivillagers '
TUNISTA Sedjenane Livestock A first-phase for crops| FAO/CP field mission | Rural development aspects,

|Develogment

Lower Medjerda Irrigation

Fﬁéhabilitation and
Development

!
|
]
|

!Central Tunisia Rural
| Development
!

and livestock develop- |

ment over a 6,000-ha area

to be followed by a secopd
and larger rural developr-

ment project for crops, |

livestock, forestry,infrg-
structuref.

|

|
Rehabilitation and im-
provement of some i
160,000<ha irrigation,
including infrastructure
on-farm development,
marketing and extension
services.

Rural development, "in-
cluding rainfed and
irrigated agriculture,
livestock, roads, water
supplies, agro-incustries
for about 50,000 ha.

scheduled end January
1973. ‘

other than crop and live-
stock,
government agencies,

FAO/CP involvement in

being prepared by

i assisting and reviewing
[ rural development aspects
| prepared by Government.

FAQ/CP has supplied
Government with a ques- .
tionnaire for further |
projeci: preparation.

UNDP/FAQ, WFP, and Gov-
ernments' consultants
active in the project
area, FAQ/CP *ission
for Sedjenane Livestock
(mentioned above) sche-,
duled January 1973 will.

furt identify the
o] = | |, I‘- ”“lal’t
ry : ik

';l.lj,_‘ ( Ol .=1'_A rL

12
i tl Y[“S

Land reform, farmers'
organization, credit and
organization and manage-
ment.

Check whether Lower Medjerda

final report shall be ready by
June/July 1973 and could be
aporaised at the same time as

Nebhana Irrigation Project by
September 1973,

Check whether FAQ/CP is sending
for project identification omne
or two senior people with a
rural institution specialist.
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Page B8

EENA
PROGRAM DIVISION IID (Cyprus, Lebanon, Oman, Syrian Arab Re-"iblic, Yemen Arab Republic )
{ | ! |
Country : Project Description f . Status ' Key Issues ; Action
{ i
| | |
CYPRUS i Paphos Irrigation Groundwater irrigation !FAO/CP should have re- fLomplax and expensive pro- Check with FAO/CP about issues
i : development for a 2,100- Fiewed consultants' final ' ject-Despite government'®s and any latest information on
i ha irrigation as a first | report and would submit | locter of intent to Banl, Covernment's intention.
! stage., Second and thirdt'its own project prepara- f FAO/CP fears that Govern-
! devalopment stages, in- ' tion report early February ment may not submit Taphog
i cluding surface dams and (1973. | project to the Bank.
i further groundwater dev- i
5 elopment, would irrigate ;
| some more 2,500-ha high i
E value cash crops: citrus, 5
! grapes, fruits and vege- {
tables. ;
; water | :
'‘Morphou~Tylliria Irriga- River basin/transfer to UNDP/FAO on-going pro- ! Political (water transfer Contrary to its December 1972
\tion the Morphou Bay irriga- ject with FAO/CP invol- ; from Turkish control recommendation, FAO/CP now
' tion scheme (8,000 ha) vement since the begln- | area to Greelk properties}. wants to be involved again
: ning. | Institutional (2xis’.ing and plans to send a field mis-
; ‘ E water use, 1eglsldtlon sion mid-January 1973,
; i implementation).
i ! Economical {(project cost
' ' may be prohibitive).
'‘Akrotiri~Limassol Irriga- Storage dam, irrigation Project preparation beiné FAO/CP believes that I
‘tion and Water Supply development and rural i financed by UK bilateral; Government may give ;
and urban water supply, assistance and project R first priority to this |
: almost ready for appraisal. project for Bank's
' . | consideration even
f ! before Paphos.
!
Irrigation II Unidentified - : : ‘
' | |
. | i
LEBANON t a a Government consultants’ Water rights, soils qualitl Appraisal in March 1973, pro-
report being finalized geconomlc viability, insti- vided Government's consultants
! with FAO/CP assistance. | tutions, organization and and FAO/CP final reports:are
1 . management. : submitted not later than end of
i : i January 1973,
Drainage . Government's request to No interference with South i FAO/CP will brief the Benk on

uNDPe. Identified b}”
Consultants,

,Beqaa project.

the proposed project.
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PROGRAM DIUISiON (Cyprus, Oman, Syrian Arab Republic, Yemer :ab Republic - Continued

] i
~ ! b
Country Project Description : Status : Key Issues { Action
| | : ; ,
OMAN - Agricultural Credit Unidentified | FAO reconnaissance é Appraisal in 1976. FAO/CP should
( report due February i oet involved in 1975. However,
i 1873. i FAQO/CP may be asked to help pre-
o g pare agricultural components
i i ol proposed TA loan in FY 1974.
|
\ | | |
SYRIAN ARAR REP, | Euphrates T Irrigacion " A first phase 45,000-hn I FAO/CP drafting a semi ; High investment cost pro- jAppraisal in March 1973, or
Project (Balikh) irrigation development, ; preparation report. ' ject with a marsinal i April-May 1973.
including intake tunnel,; Government's consul- | IER (8-9%). Gypsum
irrigation, and other | tants going ahead with; soil occurency may directly
infrastructure settle- I final design and con- g affect final cost estimatel
ment and farm machinery. tract decuments prepa- | Rate of development and

i ration and other field : population settlement.
i i investigations, Delays may be required

i i for further project prepa-
! ration. TFTAO/CP would sub-
mit final report to Bank
! i with a covering -letter
© listing issues different
A . from Government's position,

| by end of February 1973.

\
!

Lower Euphrates Drainage | Drainage and reclama- Preliminary, discus- i Project of high priority.
tion of salt affecting sions betwesen Minister |
areas amounting to of Agriculture and Bank

and FAO/CP mission,

December 1972, Prelim-:
inary report to be pre=
pared by FAOQ/CP, |

]

120-150,000 ha.

Livestock Still to be identified Although of high prior- Technical and time- Project idea to be explored

and defined. % ity within country's ! consuming in project pre- in detail within the Bank and

? economy, no preparatioﬁ paration. with FAQ/CP.
j work started. f




EeREENT Page
PROGEAM DIVISION I1ID (Cyprus, Lebanon, Oman, Syrian Arab Rep ic, Yemen Arab Republic) - Con .ued
.f | !
Country : Project ! Description : Status Key Issues Action
i | !
YEMEN ARAB Highlands-Midlands Agri- | A rural development pro-| Unidentified by Bank Institutions, organization| Appraisal in 1974. FAO/CP
REPUBLIC cultural Credit and ject for a 250,000-ha Economic Agricultural and management, local should be requested to start

Rural Development Project

Agricultural Credit IT

Tihama Irrigation
Development

EMENA Projects = Agriculture Division

JPDumoulin: ja

January 11, 1973

area, including rainfed

small-scale irrigation,

livestock, feeder roads,
farmers'
water supply and perhaps
electricity.

River Basin Develop-
ment similar to Wadi
Zabid (perhaps Wadi Rima)

service centers

-]

Sector Mission. Detailed
draft report due end
of January 1973.

Government would have
requested UNDP assist-
ance,

1
i

f
i
ir
:
!
!
I

]
|
i

i
]
i
|
!
é

|
i
l
|
|

counterpart in personnel,
cazh and kind.

preparation not later than
end February 1973,

Find out latest FAO/CP
information
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Mr. J.P. Huyser January 23, 1973
Director

FAO/IBRD Cocperative Program

Food and Agriculture Organization
of the United Natioms

Via delie Terme di Caracalla

00100~Rome, Italy

Dear Jan:

Thank you for Mr. R.A. Bishep's Back~to-Office report of
December 14, 1972 on the Central Amatolia Integrated Rural Development
Project forwarded with Mr. Chatterjie's letter No. 00418 of December
18, 1972, referemnce BK3/2.4 TUR. We cabled you on January 5 stating
that we would discuss with you our comments on Bishop's report whem you
visit Washington later this month. These are attached,

Our immediste reaction to the report is ome of disappointment
in that project preparation appears to be not as advanced as we expected
and that the report will be delayed until the end of February. There
alse appear to be several outstanding issues which have not been cleared
up by the mission, in particular project costs, organization and credit.

We appreclate the diverse nature of the project and that the
state of preparation of project components would vary because of the
various Turkish organizations involved. However, we had hoped that the
special group set up in Turkey to prepare the project, with the frequent
assistance of your organization, would have been further advanced than
appears to have been the case. We are anxious to know whether the end of
February is now a realistic date for completion of the project report
bearing in mind the work remaining to be dome by Governmemt and listed in

the Back~to-Office report and the faet that cost estimates by DSI, Toepraksu

et al have apparently not yet been prepared. Assuming that the report is
completed at the end of February and submitted te the Government, at
least a wonth would be needed for review by the organizatioms involved.
The idea of a discussion with Gevernment following its review is agreed
and, staff time permitting, we would be represented at these discussions.




Mr. J.P. Huyser e January 23, 1973

Assuming that a viable project is prepaved, an appraisal would not be

possible until May/June. Consequently, we would appreciate every

effort being made to cemplete the project report shesd of the presemt

schedule as staff may not be svailable for appraisal in May/Jume.
With kind regavds.

Sinceraly yours,

/c»:' / L/

Hoel Helver
FAD Coordinator

Agriculture Departuent

Encl.

ce: Hessrs. Haynes
Bart

HDffrench~Mullen: fi
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Mr. J.F. buyser January 5, 1973
Rirecter
FAQ/I1ERD Cooperative Program
Food and Agriculture Organizstion
of the United liations
Via delle Terme 4di Caracalla
Rome—-00100, Italy

Dear Jan:

Study on Agrieultural Credit and Savings
_.in Developing Ceuntries with CARIPLO

Thank you for your letter of December 4 enclosing the draft
outline of the Study being undertakem by FAO and CARIPLO. Ve ave
grateful to you for keeping us informed and would be glad to continue
to follow progress of the Study as far as we are able. VWe have considered
carefully your request to make a contribution certain subsections
of the draft outlimed. Unfertunately, our work pregram is such that
we cannot undertake to prepare popers of these subsections. ¥For the
present, therefore, we regret that we cannot offer a coatributicn.

It may be that at a later stage we could join you in review-
ing some of the basic papers which emerge from the Study and we are
prepared to consider thie 1f you think it would be useful.

towever, as things are we are not in s position to make a
coxmitment st present.

Sincerely yours,

fin

Aoel Hclvor
FAO Coordinator
Agriculture Dppartment

ec: Mesers. Yudelman
Courbois

NMcIvor:fh
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Letter No. 2

Mr. J.F. Huyser January 4, 1973
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization
of the United Nations
Via delle Terme di Caracalla
Rome-00100, Italy

Dear Jan:

BRAZIL ~ Settlement

Thank you for Mr. Hewson's report on the Tapajos Settlement
project (dated December 20, 1972). We would appreciate more detailed
information on why fishing activities have been excluded. The report
indicates that there was consultation with CTFT in Paris, but does not
say what investigations were made in Brazil to reach the decision to
exclude increased fishing activities. If the fishing industry in the
project area has not been fully examined, should the final preparation
mission include a fisheries expert?

We should be glad to hear from you on this point,
With best regards.

Sincerely yours,

AP

Neoel McIvor
FAO Coordinator
Agriculture Department

cec: Messrs. Goffin
Skillings

PCGoffin:fh
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De. A, “m, hiel
Sugar, Deversges and Fertieuwlturel Crops Service
Commodities and Trede nmm -
Poo and Arricoulture Orgeniastier
of the United "atieons
Tis delle Terme &4 Carsonlla
0000-"ome, ITALY

Neny Viton:

Therk you for your letter of 27 Yevember 1970, and for s copy
of the yeemmd OCPF Noperd.

IB“’“S«M%WWM&WWM&M&I&B&
tec projects in commection with ereph ©7 of the B « Tuch a

l1ist of comploted and ongoing TBED 'mms.s corteining
mmcmmamhmmwmumemmw

of project, cto. I hope 1% meets yowr requiroments.

Ineidentally, 2 oupy of owr Ten Peper issued %o the Deard is
nlwe enolo-ed for youwr inforsmtion.

th bort regards,

Yours =l

0. ‘E’. %. .
Comedities an’ Dnport mmm Mvision
Faelosures
Preungrob



COMPLETED AND ONGO.

PROJECTS FOR TIE EXPANSICN OF TEA Ph

IJTIOW (OR PROCESSING)

Date of | Amount Bventual For Associlated with
loan of Area Area production | small- financing from !
Country or loan Type of project Completion | already | to be or holders | other sources: |
; credit | or (describe briefly) date planted | plamted| processing |(yes or (yes or no-
credit " capacity no) If yes, specify
organization
KENYA Augl7/ |US$2.8 | Planting of tea and pro+ Sept.l/72|1l,L00 nil ). Yes Yes - CDC
1564  million| yigion of extension acres )
and leaf collection and ) at maturity'
inspection services and ) 32,000 tons
training of smallholders ; made tea
June 17 |US$2.1 |Planting of tea and pro- Dec. 31/73 4,000 nil ) ;
1968 million [vision of extension and acres
leaf ccllection and v
inspection services and
training of smallholders
MAURITIUS | Apr.19/ |US$5.2 [Planting and meintaining Des.31/77 11,688 5,600 at maturity | Yes No
1971 million (tea + staffing + equip- arpents/l prpents 5,200 tons madp
ing the Tea Authority. tea. Capacity ;
Construction of 2 tea of factorles t
ifactories 3 mil. lbs. |
‘ ’ made tea
TANZINIA [Mar.3/ [US$10.8 [Planting of tea + staffing June 30/ hdl B,3C0 ha |at maturity * |yes No
1972  million |+ equipping Tea Authority. 1976 10,400 tons.
; Provision of leaf collecH Factory cap.
tion + inspection ser- 19 million lbsh
vice.+ credit to growers. made tea.
Construction of 2 and
expansion of 3 tea factor-
les. Construction of-
roads.
UGANDA _|Sept. 19 US$3.4 Plenting of tea + pro- (June 30/72| 13,500 nil at maturity yes Yes - CDC ;
1967 million wision of extension + acres aOOO tons '
made tea. |
?bfﬂipt v%cfﬁsgeggfgn. Factory capa- 1
1au processin city 12 mil. !
j ‘ : lbs, made tes
INDONESIA § June 2L| US$15 |Government Owned Tea June 1978 | 21,000 ha|2,300 ha| Annual product No No
1971 millionFstats - PTP x IT and _ tion will
ITI 21,000 ha inerease from ' }
' 15,900 tons
yr. 1 to
2L1,200 tons °
yr. 13

A

1 arpent = 1.0L3 acres



January 3, 1973

Lerre e ng /

Mr. J. Huyser

Director

FAO/IBRD Cooperative Program
Rome, Italy

Dear Jan:

I understand that subsequent to our discussions in Rome,

Noel Melvor has sent you the draft terms of reference of the livestock
study team. You will see from these, firstly, that the study team in-
tends to draw heavily on work already dome by FAD and Iranian consultant
teams., Secondly, that the Task Force will work with the Government in
program implementation and the definition of the relevant policy frame-
work to help reach the objectives for agricultural and rural development
stated in the Pifth Plan with a view to defining Bankable projects. As
you are well aware, the Bank and the Program have already prepared pro-
jects for rural development. This is not new. Nevertheless, the Bank
regards this exercise in Iran as an opportunity to work closely with the
Iranian Government on rural development in order to see whether it might
evolve further, techniques for project preparation and appraisal in this
area. As you will see the liwestock projects under consideration have
this aspect in mind,

Our discussions and Jim Evan's letter of December 14 on the
same subject have obviously crossed. I should like to emphasize once
more that we would very much welecome an FAO/CP participation in the task
force. As I explained in Rome, it remains to beiseen how much project
preparation work the team will be able to do itself. But it is obviously
expected to point out the general direction im which preparatory work
should proceed.

We are plamning a substantial backstopping from our Agriculture
Projects Division and I am very much hoping that it will be possible for
the Cooperative Program to also give some priority to the follow-on
activities. Their precise nmature will only become known as the work of
the task force unfolds. However, I believe we would be well advised if
we were to set aside some resources for such work in the forthcoming pro-
gram review.




Mr. J. Huyser -2 - January 3, 1973

As I believe I mentioned to you in Rome, Owen Price hopes to
assemble his team in the field during the month of February. I would,
therefore, be most grateful if you would let us know at your earliest
convenience whether you now can see your way ~- in the light of our
discussions -- to making Mr. Masterton available for this important
task. We all would much appreciate your cooperation in this matter.

Kindest regards.

Sincerely yours,

fl
H
If

):LKA‘
W. A. Vdpenhans
Director-Projects

Furope, Middle East & North Africa Region

WAWapenhans:1t

Cleared with & cc: Messrs. McIvor, Price

cc: Messrs. Benjenk, Votaw, Haynes
Sir John Crawford



