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December 19, 1973

Or. J. kiuyser
Director
FAO/IBRD Cooperative Program
Via delle Terme di Caracalla
Rome, Italy

Dear Jan,

Price Projections

This will acknowledge your letter No. 00352 of December 14
regarding price projections. I know that you would like to
discuss this problem during the January review, and I will arrange
a meeting accordingly. I will ask Marius to ensure that there is
time for such a meeting on your timetable.

Best regards.

Yours sincerely,

Mot Yudelman
)iiector

Agriculture & RurAl Development Department

cc: Mr. M. Veraart

MYudelman:lkt



ORGANISATION DES NATIONS UNIES POUR 'ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION DDC REGISTRY
OF THE UNITED NATIONS In Reply plesse mentioh our rejerence

end dote of this letter

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Te ephone: 5797
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December 14, 1973

Ar. J. P. tluyser, Director
AC/I~ Jooperative Progrua

Via delle Terste di ~aracalla
tome , Italy

Dear Mr. Auyser:

Our operations in thi hemiaphere ae not allowed s in the past
to ineet with you and your staf to diTcus operational matters of mutual
interest and also to xhge viewa on new area f con-ern to the Bank,
sucas, for exaple, education's role iniegrated rural Ievlont
projects. I a, therefore, planning to -top over for a day' visit in Rome
for brief discussions with you and your staff, particularly with regard to
your experience in rural development projects and regional project- con-
taining a strong education/training component.

I plan to be in Rom on Monday. January 7, 97. I would appreciate
if you let -:e know if this is a convenient time r a visit by writing to me
at the following addreasz 53 oardou Street, thenas 73, Greee.

Tank you and looking forward to meet you,

Sincerel~y,

Andreas Tantis, Section Chief
1Education Projects IAvision

Latin Ameriaa and Caribbean Regional Office

ec: Mr. Thint, LGPSD
tr. Verart, AGP

AsanUti3 0ts
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS
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Nr. George Kaslmanoff December 3, 1973

Chatuncey .Der

FA/IB3RD Co-operative ProgaRE40 197 )Le

It is difficult for me at this time to make a definitive statement
as to Division III's need for Co-operative Pragrame assistance during
calendar year 1974. However, the following suxarizes iy views at the
present moment.

Malawi: 'inyai Project

The FAQ is to be I:ecuting Agency for the UND for industrial
studies, as well as certain other studies, for the Vipya project. The
Bank under a proposed technical assistance credit expects to carry out
transportation studies and contribute to the project develomient office.
Because of the parallel involvement of FAQ and the Bank, presumably the
Co-operative Tograe will wish to keep infomied, but no substantive
work by the Co-oemtive "rograme should be involved unless they provide
personnel to the A (such as pears or MtacFarlane).

Turkey: Antalya - Kamra R.egional 3tudies

The package of Marmar'a egional ¶' udios are expected to be
carried out with financing from NDW, and the Bank; FAO will be
'Kecuting Agency for the UIDP studies. The "Oank' s financial contribution

will be the smiallest but will permit our involvement in these important
studies. l'he Turks want one administrative unit to handle all studies.

o has been reached on how this can be worked out but obviously
a good deal of coordination and co-operation will be necessary to make
the various studies contemplated a consistent package leading to possible
investments. Because of the FAQ and Blank involvement the Co-operative
Progrmeay be called upon both for 1ersonnel and to participate in the
coordinating aspects of the studies . Discussion on the studies with the
Turks and the interested parties should take place in January and the
studies should comence during the second quarter of calendar year 197h.

E"cuador, aaasNjc

The Co-operative Prrae has played a continuing role in the
development to date of the Cayapas roject, including the selection of the
consultants wAho are now in the field. We anticipate that they will continue
to be involved in the future develoment of this project and participate as
follows. In January, 174 there is expected to be a review of alternatives
suggested by the consultants. This review session should be attended by
the Bank, the Goverment of Ecuador, Simons (consultants) and membem of
the Co-operative 7Yogramxme. This meeting probably would most effectively
take place in Ecuador. In Aril, 1971 there should be a review of the final
draft of the consultants ' study, probably in lashington, the same four narties



Mr. eoe "ra2anoff - 2- ecnhr 3, 1973

with the ,ossible exception of the Goverment of Ecuador shouxd attend
this -eting. 0asoon as they are available the supporting papers of
the consultants should be circulated so that the parties attending the
review meetinge can ,erform the appronriate desk -omparation.

Indonesia: Forest Industries Projects

The i the Encuting Tency "or . illion 7T" inanced
study of the o-rest area of east alimantan. Joseph 1,widerski of FAb
has offered to keep the BAank infomsed as the studr work is carried out
and conoleted. It is possible that pulT and paner will not be included
under the present studies and, iS not, ,ulp and paper studies should be
the next step in this regional study. lecause of the coordination and
co-operation aspect between FAO and the Bank, perhaps the Co-operative
Programe would lUke to follow this matter.

Romni auh mPpeaPojc
r. ch hs inidicated orallyr to ae that the B3ank should

anticipate considering a Ronanian pulp and paper project for possible
oard Presentation in December 197h. I have no details whatsoever on

this project. I anticipate, hmever, that e shall need forestry studies
for the roject and it may well be that one o the forestry specialiits
in the Co-onorativ ra or F 0 is ailiar with the o nian forestry
sector and can give us forestry support. woul have to inform them of
possible timing when tore information on the roject is known.

Dadapgascar: Forest Industries Proilect

at present there is an ongoing appraisal mission of a forest
industries project alimd at the eventual establishment of a nulp and paper
plant, possibly sooner than later. member of the Co-operative Pogme
is presently on this mission as a pulp and pp expert. Ne would
anticipate bemicatng involved i this project during calendar 197h, although
the project is being handled by the Program Projects Department neople.

esumably the Co-onerative will continue to play an active role.
ir involveent, however, I aassuie will he charged to the Regional

Agriculturel Division.

Other Projeati

Although C) and the Co-operativre have been involved at
one time or another with the M Profr'mx Project and the Peru Pulp
and raper Projoect, I do not see any further involvement on their parts at
the present time.

With regard to the ossibility of a igerian milp anid paper project
and the work of the consultant in this area cont lated by Mr. Moore, I
do not see 'o-operative gra involvnnt, but in the absence of

4r. !oore I cannot rle their involvment out.



Kr. Geog.e Ka3inOff - 3 .. Dceber 3, 1973

There is talk of a Liberian forest industries and forest iwage-

ment project, and, althw& timing is uncertain, there may be some

project preparation Mork to be done by the Go-opetive Progr=e in

Idberia during 1974.

Sector Mr

Dlruring calinar 1974 I anticiprate that the amnt of work in

forest industries will fully utilize and most likely exceed the capacities

of I'r. Tordorfer and Mr. TarnwTecki. I therefore do not anticipat

that r. Oberdorfor will be available to Division I for any work duing

calendar197I an d Mr. Tarnawiecki ill have only limited availability.

Consequently, to the degree Division I does not hire its own consultants,

I believe they wil4 have to turn largely to the Co-oprative
for assistance an sector and project identificatian missions where timber

industries expertise is involved.

oc: Measrn. Cberdarfer and Tarnawieci



Mr. Warre~n C. Baum November 29, 1973

M. Yudelman 1

Visit to Rome November 1 1- 1 6 , 1973

1. WhTle in Rome I attended the first week of the FAO conference.
In addition:

(a) I pressed the FAO to clarify their thoughts on a suitablae-
agenda for the February meeting between Mr. McNamara and Mr. Boerma. A
draft agenda will be carried over by Mr. Bishop of the FAO/IBRD Cooperative
Program who I invited to participate in the seminar on the Puebla experience
on Deceer 12.

(b) I met with the FAD statistical group under the direction
of Mr. Bachman to discuss the availability of data on "small fars".
There are frager tary returns from the 1970 census and, given special
effort it may be possible to generate substantial and useful information
on 10 to 15 major countries by the end of 1974. I su gested that a joint
FAO/IBRD working party be established to examine data problems reltnUd to
the small farm sector. I suggested that the first meeting be January 12 -
Bachman agreed but asked us to finance two out of four FAO participants.

(c) I had a meeting with FAO officials and the Ethiopian
delegntion to FAO to discuss the Bank participation in the forthco'ing
mission to Ethiopia regarding food reserves. It was agreed that Mr. Taylor,
the chief of this mission would visit Uashington on December 7-9, Lh
mission would he in Ethiopia in February or March.

(d) I discumsed the question of data requirements for the CGIARI
with Mr. Oram. We agreed that the best approach to obtaining better data
on resource flows into research in LDC's would be to use the CARIS irmr. at i-o
system. The TAC would be discussing the CARIS system in February with a view
to subsequent CGIAR financing. We agreed that we should help the USDA
(Dalrywple) update his information on the spread of the new vrieties.

We agreed that we should ask the economists at the research cnters to
think about ways and means of analysing costs and benefits of the work
un1dertaken at each center - this would be preferable to attempting further
global ealysis. I will raise this with the Center Directors then I discuss
our operations with them at the Directors, meeting in Colombia.

(e) I met Dr. Cabral, Uead of EMBRAPA - the Brazilian Research
organination - and discussed his concerns vis-a-vis Pank support for agri-
research in brail. I invited him to visit the bank on his way bak to Brazil;
he subsequently visited the bank and I agreed that we would try and find
someone to help him set up his research operations in the North East.



Mr. Warren C. baum - 2 - November 29, 1973

(f) I addressed the staff of the FAO/IBRD Cooperative Program
on current Bank policy on agricultural development.

(g) I attended as many cessions of the FAO conference plenary
sessions and working committees as possible.

2. The PAO conference provided a forum for the Director-Gneral to
npell ou his iens on kajor issues regarding food and agriculture in the
world and uhat he proposed FAO thould do about these issues. Mr. roarn
repeated his view that we were at a turning point in recent history because,
for the first tine, North American surpluses were no longer available to
roet scarcities in other parts of the world, The U.S. and Canada were no
longer a vecure nource of surpluses and the disappearance of these nurpluies
renut that we wen entering an era of global scarcity. Consequently it
hnoved the FAO conference to endorse his concept of national food resrves
to safeguard against mankind becoming the victim of the caprice of nature.

3. The Director-Cneral went on to say that FAO was dealing with food
problems on a three-stae basis:

(a) nhort tc operational programs such as the coordination
of aid and drouh in the Sahlian zone;

(b)er efforts leading to conceptualise and develop
national food recerves

(c) 1Y r vrrm: studies working toward an international strategy
for agricultiural caj tA t..

4. Mr. oermn aluo seemed to be asserting that FAD should be the
natural institution" for takinq slobal leaership in the area of iood and

agriculture. He referred to Mr. Namara's speech in Nairobi and gave It
his fullst support but pointed out that raising the productivity of small
scale famers was only one part of the overall problem. FAO was concerned
with ny other facets: trade, aid etc. In the same vein the Director-General
pressed very hard that FAO should be the venue of the proposed UN conference
on Food. (Apparently there are some interagency problems on this score).

5. The lirector-General touched on two points related to field programs
which are of general interest;

(a) he nentioned that - despite the stress being laid on agriculturc
there was a ecline in the share oK agricultural projects to be fiuned by
UWDP. This siewhat puzzling phenomenon was attributed largely to the
slowness In preparation of project and he urned governmants to "push" for a
more rapid preparation and delivery of agricultural projects for U:P; (later
In ComMittee the LUC's complained that it was UNDP/FAO hureaucracy that led
to a slowdown in projects coming forward).



Mr. Warren C. au - 3 - November 29, 1973

(b) there was mention of the role of PAO in promoting
international agricultural research, and national research. In one off

the comAittees there was a concerted effort by CP1A governments and

individual TAC members (Swainathan) to push FAO to uadertake a much
greater effor t on outreach station work linked to the international

centers. It was agreed that FAO should undertake a special study on
research and "report back" in two years.

6. Finally the Director-General of FAO emphasized that FAO's budgeting
resources were. simply inadequate for the organization to fulfill its

responsibilities.

7. Tb subsequent speeches and discusiions ranged over a wide spread
of topics. In general there seemA to be genuinc confusion about the

current world situation vis-a-vis food. The UT.. and the s.pokesman f 'or

the Common Markot gave warnings about possible global shortages t l botl
predicted record or near record harvests this crop year. At the some tie

there ws Conlfirm-Zation that a shortage of inputs (notably fertili, v) might

slow down food production in a number of countries. There were also reports
of potential shortagea froa maniy parts of Africa ancd Asia and it was very

difficult to get a feel whether there was a 'critical' situation or just a

tiht ore. Oi thing does seemi fairly certain: it Nyil take at learst on
more year of good crops to begin to have a surplus enough to stat buildng
up stocks again.

CC: Mr. M. Hoffman
Mr. E. Stern

Messrs. Graves/Cheek

MYudelman:lkt
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: October 26, 1973

FROM: M. Yudelman

SUBJECT: Minutes of Meeting with Mr. McNamara regarding discussion with Mr. Boerma

The meeting was attended by Mr. McNamara, Mr. Baum and myself.

Four major items were considered for further discussion with
the Director General of FAO.

1) It was agreed that the Bank would be prepared to finance ten

additional staff members for the FAO/IBRD Cooperative Program.
(This would include the five to be financed in the forthcoming
biennium). However the Bank would not finance additional overhead
nor would it finance staff from policy and programming. The
financing of additional staff members was to strengthen the
Cooperative Program and the assistance it could render in project
preparation. (FAO will probably not be able to meet their
responsibilities so that it is likely that only five additional
posts will be financed).

2) It was agreed that there would be some merit in a Bank/FAO round-table

early in 1974. This would probably be held in January and Mr. McNamara
will arrange a date with Mr. Boerma, that date to cover a Thursday and
Friday, and the meeting to be held in the environs of Rome.

3) It was agreed that the Bank would be associated with the World Conference
on Agricultural Credit. However, Mr. McNamara would not be available

to give the keynote address as requested.

4) Mr. McNamara would press Mr. Boerma to see that a technical study is

undertaken on the whole question of food reserves, their management,

costs etc. etc. The Bank is prepared to cooperate in the Ethiopian
study. We would provide $25,000 towards the study, to come out of

contingency funds. We would also provide one staff member for the

mission.

cc: Mr. Baum Mr. Ljungh

MYudelman:lkt



Mr. McNamara October 19, 1973

Shirley Boakey, IRD

Cost-Sharing Arrangements under FAO and
UNIDO Cooperative Program Agreements

You recently sent Mr. Hoffman a note saying that Boerma had remarked

to you that we had given UNIDO a better deal under its cooperative program

agreement than we had given FAO. You asked whether that was true and, if
it were, what it would cost to apply the same formula to FAO.

The short answer is that no difference in treatment is intended.

By a call to FAO, Mike learned that FAO had focussed on a difference

In the language of the two agreements. While both require the partner

agency to meet "indirect" costs of the program, the UNIDO agreement (but
not the FAO agreement) provides that we will share what are categorized as
"directly Identifiable additional administrative costs". FAO says that
its costs in this category would amount to $100,000 over two years; the
Bank would thus be contributing another $75,000 by application of the

75/25% cost-sharing formula.

It does look as though we had been more generous to UNIDO. But in
fact we have not been and do not intend to be. We started out in our ne-

gotiations with UNIDO with a draft agreemer: in which the cost-sharing

language was the same as that of the other cooperative program agreements:
we would share "direct" costs and UNIDO would meet "invisible and indirect
overhead costs". We sent up to you for approval, prior to submission to

the Executive Directors, an agreement which incorporated that provision.
You may remember. however, that we had to hold un submission to the Board-

0e;Lb Wid LjL6kq cU a.n U-AJZV W L4F-~4 % LLL6 L4 WI... W=~ 11.,1 LIA(,AtL1%.

was an agreed text. These changes included addition of the reference to

"directly identifiable additional administrative costs". We did not see

any need to refer specifically to these costs, since the text had included

a general provision that "direct" costs would be shared. Moreover, we
were reluctant to depart from language for which there were precedents.
But because Abdel-Rahman had already put the redraft befure his Executive

Board, we accepted the change. However, we did so on the express under-

standing that the Bank and UNIDO would reach agreement on the specific

items of cost to be shared under the provision, and that this agreement

would be "based on arrangements worked out under other cooperative programs".

UNIDO accepted that condition.

So far, UNIDO has proposed the sharing of two items of cost under the

provision in question: the costs of long distance cables and phone calls

originating with UNIDO, and the costs of interview travel of candidates

for posts under the program. Our position has been that both of these



-2-

items fall into the category of "indirect overhead costs" which, under

the other programs, are borne by the partner agency and are not subject
to sharing. UNIDO has accepted the decision as to cables and phone

calls; it has not yet acquiesced in the second.

We do not, at the moment, know what costs went into FAO's $100,000
calculation. That figure might include some items which, were they
claimed by UNIDO, we would have to conclude should be shared as "directly
identifiable additional administrative costs". But it is unlikely that

they could amount to very much; certainly they would not be of the order

of $100,000. Moreover, if we did conclude that the costs had to be

shared with UNIDO, we would not take a different position if a similar

claim were advanced by FAO.

SBoskey: tab

cc: Mr. Hoffman, Dir., IRD
Mr. Fuchs, Dir. Indus. Projects
Mr. R. Jones, Controller's
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INTErNAT CAL 2EvE PNK.- 1 INT NATI NAL 1NANC
ASSCIAT1'N REC T 0T ON AND DV-L PEN T CORPOAT iCN

OFFICE NAMOPAND U
TO: Mr. D.,T,M. ThYes DATE: October 12, 1972

FROM: 0. Nya -

SUBJECT: Terss of Referecn - teGLD - 3nter7ews
ITALY - Discussions in ome with FAO/CP

3. En route to Turkey(under separate terms of reference) you should
stop for one day in London to interview kessrs. Brandes and Galaminus.
Personnel has arranged these interviews for October 17.

2. Returning, from Tehran you should stop in Rome for two days to:

(a) review joint operations with FAO/CP, and

(b) finalize arrangements for a seminar on International
,ter Rights with Mr. Camponella.

cc: essrs. apenhans, Baan, van der Tak, Yudelman, Veraart, Gobena,
Finzi, Eccles, K. Jones and Mrs. Boetker

DHaynes: ak



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAO NAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE ~

TO: HUYSER DATE: OCTOBER 11, 1973
FOODAGRI
ROME CLASS OF TELEX T

SERVICE:

COUNTRY:

TEXT:
Cable No.:

IN BOERMA'S RECENT TALKS WITH MCNAMARA HE SEEMED UNDER IMPRESSION WE HAD

MADE DIFFERENT AND MORE FAVORABLE ARRANGEMENT WITH UNIDO IN RECENTLY

APPROVED COOPERATIVE PROGRAM THAN OUR ARRANGEMENT WITH YOU. APART FROM

NUMBER OF POSTS INVOLVED WHICH IN CASE UNIDO ONLY SIX WE UNABLE TO

IDENTIFY ANY SUBSTANTIVE DIFFERENCE IN TWO AGREEMENTS CERTAINLY NOT IN

FINANCIAL TERMS. COULD YOU BEFORE NEXT ACC MEETING CLARIFY WHAT CONCERNS

BOERMA SO I CAN ADVISE MCNAMARA

XXEXE

ROFFMAN

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME MICHAEL L. HOFFMAN/pnn J / cc: Mr. McNamara
Mr. Yudelman

DEPT. INTERNATIONAL RELATIONS Mr. Fuchs

SIGNATURE
SIGNARE: (SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use By Communication ecti-

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



.x' .

s

- - - - - -x -

. 5 - --

x -+

8

4

-, , -

4 - - p

p

e +

s4



ORGANISATION DES NATIONS UNIES POUR F ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle lerme di (maiala 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref BK 3/10 Letter No.

Dear Marius,

CP Mission Schedule for Latin America and &&A

You will certainly recall that during our discussions in July in

the B3ank a list of ne.. missions to be mounted under CP responsibility in

Latin America and , i.:A was agreed upon, subject to Bank confirmation in

each case. In view of finalizing dates and staffing for these mission ,
some of which are scheduled in the near future, could you let us know at

your earliest convenience the present status as concerns the following
projects:

Country Project Type of Tentative Remarks
mission tIming

A. LATIN AIMRICA

BRAZIL Rural develorricnt, Ident. February 3ank to confirm

Northeast Gvt.' s agreemento

ECUADOR Rural development and Ident. Jan./Febo Bank to confirm

Core Chari zalvt s agreement
gation projoct

GUYANA Forestry Ident. February 3Bank to confirm
Gvt.'s agreement,

Subject to the out-
come of Sept. Sector
Review ission.

HAITI Artibonito valley irri- Ident. Jano/Feb. Bank to confirm

gation and rural devel. Gvt.'s agreement.
Subject to outcome
of Sept. Sector
Review ission.

Mr. 1. Veraart
Coordinator, FAO/lIBRD C

Central Projects Staff
IoB.R. D.

1818 H Street ow
Washington D.C 20433

U.Sh.Ao
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Country Project Type of Ttative Remarks
miSsin timing

B. EMEi2NA

GREEICE Northern Greece ground- Supervis. Jan /Feb. Bank to confirm.

water irri ;ation of prepa-
ration by
Greek
con sultants

IRAQ Livestock Northern Ident. December Bank to confirm jvte s

region agreemento

IHAQ Shemamok Superv. December Bank to confirm

of prepo Gvto's agreemento

by Gvt.
consulta nts

IRAQ Fruit and vegetable Ident. January Bank to confirm

production and marketing Gvt 's agreemente

MiOROCCO Beni Amir irri ation Prep. February Bank to confirm
Gvt. 's agreemento

With kind regards,

Yours since.ely,

IT. Casati
Chief, Service I

FAO/IBRD Cooperative Programme
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ORGANISATION DES NATIONS UNIES POUR FRbANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET LAGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATIO
OF THE UNITED NATIONS I re rnc

Via delle Terme di Caracalla, 00100-ROME Cables- FOODAGRI ROME Telex: 61181 FOODAGRI Telephone 5797

Ret. BM 2/5 S E 4 1973 Letter No. _

Dear harius,

Vth. 7orld Congress on Agricultural Credit

Attached herewith are 8 copics of Hassid's report on the Vth World
... ConGress on Agricultural Credit as uell as a copy of the Conclusions of

the Congress and a List of Hembers of the CICA.

The CICA has been informed of your Yish to receive the papers of
the Congress. I think that it uould be useful to confirm your request
by nriting to:

Secretariat General
MICA

3eethovenstrasse 24
6002 Zurich

bitzerland.

ith best regards,

Yours sincerely,

frH. Casati
Chief, Service I

9Af/nD Cooperative Programme

Cooperative Poramme
Central Projects Staff

i.3.R.D.
1813 T street, N.7.

bashinton D.C. 30433
U .--. A. l



s - .- . - 5 . .-

e - . s . .' w>. , -e -. .; 3. - - . a . -.. . :: - . vi.,. , .a. - - 4: - a:a .4..-- - - - « . - ..- - - - -»,w.« »

- s -- - is , - -

.,

*

. . 8

s . . .- > . p



To: Mr, J.P. Huyser 25 September 1973

Director,
FAO/IBRD Cooperative Programme

From: M. Hassid, DDC

Subject: Report on the Vth World Congress on Agricultural Credit

1. In accordance with terms of reference dated 12 September, 1973, I

visited Milan from 17 to 20 September to attend the Vth World Congress on

Agricultural Credit, The Conference was organized by the International

Confederation for Agricultural Credit (CICA) with -the assistance of the

Cassa di Risparmio delle Provincie Lombarde It was attended by more than

500 participants from 60 countries in Africa, Asia, Europe, Latin America,
North America and Oceania, including a few participants from international

agencies, FAO _1 OECD and ICA.

Conference Programme

2. The Conference Agenda included discussion of the following topics:

a) Financing of Agriculture in Developing Countries (Professor

G. Dell'Amore, Chairman, Caisse d'Epargne des Provinces

Lombardes);

b) Mobilization of Savings Funds to finance Rural Development

in Africa (Mr, A. Daubrey, General Manager, Banque Nationale

pour le Developpement Agricole, Abidjan, Ivory Coast);

c) Reflections on the Opportunity of Cheap Credit available to

Agriculture (Mr. A. Costabel, General Secretary, Fedration

Nationale du Crsdit Agricole, Paris, France);

d) Financing a changing US Agriculture (Mr. E.A. Jaenke, Governor,

Farm Credit Administration, Washington, USA),

1/ Mr. J.C. Abbott, Service Chief, Marketing and Credit Services, Agri-

cultural Services and Mr. R. Roberts, Executive Secretary, FAO/CARIPLO

Study.

BK 2/5

MH/gl

cc: All Team Members
IBRD, Washington (8)
DDC Reg. (3)
J.C. Abbott (ESH)
Anania (ESH)
Madiman (ESIT)
Roberts (ESH1)



-2-

e) Evolution of Farm Credit Institutes toward Universal Banks

(Mr. S. Holzer, General Manager, Bayerische Rareffeisen, Zentral-

kasse, Munich, West Germany),

f) Marketing: New Development Possibilities of the Banking System

(Mr. A.J. Verhaye, Chairman of the Cooperative Raiffeisen Boeren-

leenbank, Amstelveen (Pays-Bas),

Discussions

3. During the discussions, I had occasion to speak on the FAG/IBRD CP

and the problem of interest rates and to reply to critical remarks 
about

external financial assistance (copy of my address attached).

Conference Conclusions

At the end of the Congress, a paper was presented 
with the main

conclusions of the Congress which are summarized as follows:

a) Agricultural credit should be distributed by specialized insti--

tutions. Specialization can be achieved either by establishing

agricultural banking institutions or by setting up special depart-

ments in institutions which operate in a broader field;

b) Expansion of medium and long-term financing of agriculture in

developing countries requires wider access to international

financial markets as well as increasing efforts for mobilizing

rural savings;

c) Governments should adopt a policy of low interest rates, 
parti-

cularly as a means to improve farm structures or to provide

incentives for selective purposes2

d) Agricultural banks should evolve towards universal (or "full

services") banks. In this respect marketing is an important

aspect of bank management and operations!

e) Agricultural credit should not be affected by measures for

restricting credits taken by monetary authorities in the frame

of anti-inflationary policy.

Conference Assessment

5. The Conference was very well organized. In general, the presentation

of the subjects was good. However, very little time was available for dis-

cussions in depth, and the absence of restricted working groups made such

discussions difficult, Some of the conclusions are more related to problems

and situations prevailing in developed countries and should be considered

cautiously in the context of developing countries, However, the Conference

was useful since it played an important "forum" function and gave an oppor-

tunity of reviewing the broad trends of agricultural credit institutions in

various countries.



Se me CONGRES MiONDIAL
DE LA CONFEDERATION INTERNATIONALE

DU CREDIT AGRICOLE (CICA)

Milan 17-20 Septembre 1973

Texte de l'intervention de M. Marcel HASSID, Spdcialiste du Crdit Agricole
Programme Conjoint FAO/Banquc Mondiale

Monsieur le Pr6sident, Mesdames, Messieurs,

Je suis heureux de l'occasion qui m'est offerte, dans le cadre du
5ome Congres Mondial de la CICA, de discuter le probleme des tauz d'int'ret;
sur lequel Monsieur Costabel vient de proenter un rapport fort intdressant.
Il s'agit en effet d'un probleme avec lequel se trouve confront6 dans les
pays en voie de d6veloppement le Programme FAO/Banque Mondiale auquel
j'appartiens,

Le Programme FAO/Banque Mondiale

Ce Programme, pcrmettez -moi do le rappeler, r6sulte d'un accord
conclu il y a une dizaine d'annees entre la FAO et la Banque. A la suite
de cet accord, il a 4ts constitud, au sein de la FAQ, une Cquipe chargde
plus sp6cialement do l'identification et de la preparation de projets d'inves--
tissement agricole en vue de leur financement par la Banque. A l'origine,
cette cellule comptait une dizaine do personnes. Depuis, elle s'est agrandie
en raison en particulier de l'impulsion vigoureuse donneo par la Banque au
financement de l'agriculture sous la presidence do M. MacNamara dont l'objectif
actuel est do pr~ter un milliard de dollars par an N ce secteur.

Le Programme compte aujourd'hui pres de 70 professionnels. Il est
finance, en partie par la FAO, en partie par la Banque. Cette double
d'pendance risque sans doute d'amener ses membres a ne so considdrer ni
entierement FAO, ni entierement Banque. C'est donc 7 titre personnel quo
je prosenterai quelques rdflexions sur le probleme des taux d'intergts. Je
dirai 6galement quelques mots sur l'aide internationale svoquee par certains
des rapporteurs.

Taux d'Interats

Il s'agit L la v'rit6 d.'une question particulierement emotionnelle.
Il est en effet curieux de constater quo dans les pays en voie de ddveloppoment
ou la pratique de taux usuraires de l'ordre do 50 et meme 100% n'est pas rare,
les instituts officiels de crddit agricole pratiquent des taux inf5rieurs au
loyer ordinairo do l'argent. Ces taux sont d'ailleurs fixes plut6t par les
pouvoirs politiques que par les autorites monstaires et bancaireo. L'exps-
rience demontre pourtant quo les agriculteurs se preoccupent moins du niveau
des taux que de la disponibilit4 du capital et de la simplicits des procddures.
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A cot 6gard, la Banq-ue insiste en g6ndral pour que le taux ordinaire

se rapproche autant que possible du cont d'opportunit6 du capital. En effet,

particulierement dans les pays ou l'argent est rare, l'inter t a une fonction

allocative et permet de sclectionner les projets en fonction de leur renta-

bilit6. Il faut done etudier l'incidence des taux d'intdret our les emorun-

teurs potentiels N la lumierc de budgets et de plans do ddveloppement agricoles

d'exploitations types ainAi que de leurs flux de tr6sorerie provisionnels. Il

est aussi souhaitable quo leo tai d'lint6ret soient 6tablis a un niveau suffi-

sant pour couvrir les charges financieres et les frais do gestion des insti-

tutions sans oublier la constitution de reserves approprices. Pour cela, il

convient de se baser sur les comptes d'exploitation et flux do tr6sorerie

pass6s et prdvisionnels des organismes appelds a participer aux operations

du projet. Enfin il faut tenir compto du rythme d'inflation qui aboutit si

souvent a. des inter~ts n'gatifs pour les dtablissements de credit et essayer
d'obtenir une indexation des prts 6ventuellement.

Bien entendu, il ne s'agit pas ik de principos dogmatiques mais d'un

cadre general d'uhe application nuancCe, La Banque admet des taux p.6f4-

rentiels en favour des petits agriculteurs. La subvention does coats admi--

nistratifs qu'impliquent les programmes en faveur des petits exploitants pout

egalement 6tre prise en considdration.

En tout stat do cause, le probleme du cr6dit a taux rduit est examin6

dans le cadre g6ndral do la politique do d6veloppement de l'agriculture ot

la subvention doit 6tre justifie Des facteurs politiquec peuvent emp6cher

un relevement des taux 1/, La Banque s'efforcera de tenir compte do cos

diverses considerations dans see d6cisions.

L'Assistance Financiere do la Banque

Je voudrais & pr6sent discuter les problemes de l'aide internationale

evoqu5s par certains des rapporteurs, Cette aide ect diverse et multiple.

Je me limiterai t la Banque Mondiale.

Les critiques exprimss visaient les coats de l'assistance, son inadap-

tation aux be-oins et l'attribution de responsabilites a des 6trangers.

Cont de I'Assistance

La Banque Mondiale octroic des prats au taux actuel de 7.25; l'an. Ce

taux ne me parait pas excessif dans la conjoncture actuolle, compte-tenu du

coat des capitaux our les grands centres financiers. Au surplus, par l'inter-

mediaire de sa filiale, l'AID, la Banque octroie &. un certain nombre do pays

des credits a des taux extr~mement favorables (une commission de service de

O 75% par an) remboursables apres 10 ans do grace en 40 ans. L'octroi do

prts mixtes Banque/AID permet d'obtonir en moyenne des taux intorm6diaires.

1/ A la Conf6rence do Washington de l'USAID (Juillet 1973), le Professeur

Adams a exprim le souhait quo les gouvernements se pr6occupent moins do

la clientele 'lectorale des emprunteurs et plus de cello des deposants.
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Cependant le Gouvernement seulement bineficie du taux de 1'AID Les fonds

AID reprtes par le Gouvernement aux institutions le sont a! des conditions

autant que possible on rapport avec cellos du marche monetaire0

Inadaptation de l'Aide

La Banque est, je crois, consciente de certaines insuffioances Elle

s'efforce d'accelerer ses proodures et d'adapter ses financements aux. besoins

des pays. A cot 4gard, je signalerdi, par exemple, l'admirsion partielle do

couats en monnaie locale, lo financement des oredits a court terme dans la

mesure on ils sent additionnelso La r6organisation de la Banque intervenue

il y a un an et sa division en d6partements r6gionaux temoigne 
du souci

d'avoir une meilleure connaissance des pays, Enfin, le souci de financer

non plus seulement des programmes de credit agricole en faveur d'exploita-

tions commerciales mais des actions do ddveloppement rural integre dont

b4n6ficient leo groupes disposant des revenus les plus bas temoigne d'une

nouvelle otret.6gie tenant compte des interets des pays leos plus pauvres et

des classeu les plus dish'ritdes.

Attribution des Responnabilitss

L'attribution de responsabilitso aux nationaw: eot, je puis le dire,

un souci constant du Programme et do la Banque. Au stade de la preparation,

par exemple, nous avons comme regle d'agir en 6troite 
liaison avec les

membres du Gouvernement et les fonctionnaires locaux non seulement pour

connaitre leo decisions d'ordre politique mais aussi pour .ue les nationaux

soientassocies au travail technique de formulation des projets.

Lors de l'evaluation du projet, la Banque s'attache a examiner la
poscibilit 6 d'en confier l'execution a des nationaux. L'assistance technique

n'est que temporaire et doit s'appuyer sur dos fonctionnaires de contrepartie

dont la formation est pr6vue sur place ou N l'exterieur, Dans certains cas,

en Haute-Volta en particulier, c'est un Fond de D6veloppement local qui a

dti charg6 de decider du financement des sous-projets a executer dans le

cadre d'un pret global sur la base do criteres pr6-6tablis,

En ddfinitive, jo crois quo les conditions apportes par la Banque

a ses pr~ts no sent pas imposses mais ngocides_ En tout 4tat do cause,

les gouvernements peuvent faire entendre leur voix 
dans differentes instances.

Certes les procdures et politiques du Programme et de la Banque peuvent

encore susciter des critiques. Mais je voudrais souligner leurs evolutions

constanten, Au surplus, je crois que c'est le sort des banquiers d'atre

critiques par leurs clients, A ld'poque on j'exergais does responsabilites,

il m'a 6t6 donne d'entendre reprochor a la banque a la direction de laquelle

je participais do pratiquer dos taux 6leves, de mettre on oeuvre des prooe-

dures inadaptdes et d'avoir un personnel 6tranger, je veux dire etranger N

l'agriculture parce que compos4 do ciLadins. De telles critiques sent toujours

utiles car elles dtablissent un dialogue qui est un facteur do progres.



5ete hoAX3 SepteMer 10, 1973

Dear Jan:

I hav Os question of translation costs with our

Cr rtent which handles the fiucIal aspcs of tLhe

Coopraive Progrartv.

They advise that translation costs of reports for specific

mission acLiviLies mLuually agree by FAO and te Sak can & gagged

as ahared cont o tL- P rograre on the normal 7//257 wag;i,

Vith beat Personal regaris.

sincerely yous

4arius Verart

Cleared with & cc: hr. R. Jones

rart: fh

jr. j/I. ruyser

ulFo ol-n giutreOgnzto

of tZ Unito 'ntn



Regional Prgect-s p Dviion Chiefs, Agr. September n, 10 ,17

Tarima ' w u

Auf V C ~u~oo, erat~ive Proram - Plan of Wor.

1. Following~ up n t- e ltest meting with Mr. Yudelman I have.
Saonof te four fiscal eajrs 1975- 7 1 the ricu

ra rojcs in your Division This i normation "n been ta en fro m
e P&A Ta~: IVa p;rinLt out dated ust 1973. informatian

contained 1I theose tdes is derived [rom the fiscal year 197' T itables
ani the agric ult pi rog ras desrb in te C Ms. Clry som C
are out-dated and a nube 'of impotant one will be revised bewe now
and the end of tn year. ou may want to up-date the indivvial country
tables as .ney arc attached to this memorandum on the basis of a draft
CPU or whatever other information you may have, ralisling, however, that
iN tNe agreogate nuc& ua ting will not make a significant difference,
For certain countries yOi wWi not find a lending sheet beuuse there is
no agricultural lending program at this stage. If you ave any indiation
tmat somc of the countries not included should be inciled for later years,
please do so and for taat purpose a few blank sneets have been attached.
Also for soe countries the i976 program %as not yet been deterined and
again if you ave any further information please add to the country program
as presentoe.

2. You will note that the information rnqueste follows FAO's
biennium since the Ludget for the CP is tablishn on that basis. You
could, however, easily add a few lines on the tabLes to make the calendar
years into Bank fiscal years since the taule is ade up by calendar year
quarters. The most difficult part, of course, of this exercise is to
determine coefficients for identification/preparation wonr. Some work on
this is being done and I will inform you of the outcome as soon as possible.
FAO QP will start time recording system on October 1st which will fit into
tue hank's rime recording system. however, for the time being it seems
reasonable to asume that total man-weeks required for an ideutification
pision would be two men for two weeks in the field plus 4 weeks report
writing for a total of 14 weeks. A preparation mission ou average should
be 3-1/2 en in the field for 4 weeks in field plus 6 weeks report vritiag
for a total of 35 weeks. I have not much of a feeling for the number of
missions per project since there is great variance. I would therefore
appreciate your best estimate of the difficulty of the job and tWe amount
of work to be done and then determine now many missions you think it will
require to finish the job in such a way that it will be ready for appraisal.
I realise that all this is necessarily vague ans that the end result will
be uo more than approximation but I believe that this may well be an
appropriate first step in a long and more sophisticated process. The
tables only address themselves to identification and preparation and I think



Legiunal Projects Dept.
Division Cniefs, Agr. -2 Qeptenrer 10, 1973

at at ts stage we should add to the total of iletificatio and

prepaation a. percentage for praal, supervis io , ecocnmic nork an4

for overhead to arrive at a total P'Cn ci-y figure.

3. Also attached i a table for your re cA overin 1974-78 Five
Year peiOd by type f roj country. In ray av i trpre

somen of tie desripin oF the prjc S as ey appeared iu the% sheets

datad June 1973 Out aain ibleve it Rives a reasonable picture in the

agreg ate. I have not done an> - date of this aggrea te sohet because te

ifferences between July and Augusta ar so srmall i bot the total nuibers

of roAcL and in ter of doll :ars tau it did not e orth Ct effort,

L Wol ppreciate i i you could pra-re this informlaio by licatiu

for chose projecets on ic FAD P !ill be vorkin, the number ofa
ee -y quarter. In t a coun jFrepared y pl eae inicte aotaer' if

n inavolvement is foreseen. aOpefuMy You will :e :ble to return cnem

to e y about onday Se ptcbr 17th

IrrL U4



iontage Indelman Se atomber i , 1273

icci ot

I. cith.er' our discussion of August 8, 133 nor the note attached
to your memorandu of gust 29 ave done mech to lift the o. about
what rcomendations should de to

C/1 CT budget for the next biennium. It is not very useful to
are that C' should be abolishaed, or noved to loadngton or split up

noons eional Offices or turned into a technical rissistance exercise
since we all know these recomndtions comot :dorsed y FAC and,
hence, are likely to beseen as running counter to t e "resident's a olicy
of increaed cooperation within the Tamily. To discuss these un-
reAlistic option is to divert attention ay frI practical suggestions
to imrrove the workai; of the C and from a businesslike approach to the
C2 budget proess. The fact is that the FA/IBD Phas becomee very
valuable institutional resource. Its "lequity" is substantiali it con-
sists of a core of highly experienced professional staff. This equity"
should not be dissipated. Rather, the Bank Group should help ensure
that it is well managed and efficientl used to further Bank Grou-
objective0 and to neet the needs of our Borrowers.

2. I am sure you will agree that a budget of US$8-9 rillion should
not be approved by the Bank without a clear picture of C" resources,
objectives and programs. Nor is it possible to conceive of these ob-
jectives and as evolving in isolation f:'QU those of the Bank
Grip. To Regionalize the agicuture operations of the Jank without
concurrently strengthening Bank monitoring of the CP seens unwise and,

a Asia accounts for of C buness.
:griculture and xiral development operations in the Asia -egion are highly

dependent on C' lerfomance. If only for these reasons, I would recom.-
mend that the impending budget review of the CP be linked to: (a) specific

operational targets based on well established manpower norms and derived
from Regional work programs; (b) Mitable changes in C work procedures;
(c) improved operational relationships with the Bank Group and, in
particular, better organization of the emi-nanural operations review;
(d) stepped-up technical scrutiy of FAO/IBR reports.

3. wbudgetrequest cannot be assessed without objective evalua-
tions of past pe rformnce. r. McXvor's note and Mr. Veraart's minutes
of the last Division Chiefs meetire are useful but they do not fill that
bill. I understand that one of the responsibilities of your Departent
is to provide top Vaageant in CPS and the Regions with periodic budget
perfomance reviews of the CP. Obviously, if the raw data is not readily
av.ilable in for such an exercise it should be requested

iediately from oe. If it is not available in 3xue, this would cast
doubt on the CP's ability to manage its budget and we should assist them



in setting up the dacdnistrative ca acity for budget control. In
Case, asia stands ready to assist you in any wr you wisa a.g. for

fining the necessary infomation requiremnts or in evaluating the raw
data sent by the OP.

5. :eviow of past perfomance should help detemiine standard1 man-
~over nom required on avera;;eI for project identification and pepar-

tion. yardsticks should be suitaby adjusted to reflect (i) new
under whic -orown rs would do moro to identify and preare

projects ii improvecoordination with the 1ank; (111 more "dif-
£icult" projects, particul.arly in the field of mural develogoent. It is
conceivable that the FA Pcould use substanti&lly leas manpwer than
in the past pr project prepared if such mnmroer can be spread over
onger time perods, more trips per projet are made and if the C? (with

ankGrop support, can obtain substanially ste ~ed up support frou the
Govmmnt cocene. Alterativl, for given manower outlay by

the "P, project preparation quality should irrove yfocussing C
resources more on actual project design issus than on cosmtics.* In
ot er words, I believe that the time has come for the CE to "leverage"
its star equity with more resources from Borrowers, thus improving
project preparation prfoznmnc, in quantity as well s quality.

. efore doing: much further in the budget process, there should be
n eio-y- :egion "demnd" exercise-to illuminate the specialties

liket to be required over the next two-three years, to estinate staffing
needs, ikely travel costs, identify special :egional rqieetec

uge guidelines (taking account of recent experience and of altenia-
tive rnteent for project proapraisal work, e.g. in Africa) should be
pro ided the azions at the outset. tile this may be miore cudbersome
than the current pragmatic, "hit or miss", short-ron planning approach
it has beaenecessary in view of the Regionalization of 2un Group
agricultuire operation. In arrw case, I wish to stress that we will need
to kniow what we can realiatically exet fir Pane before we prepare our

579 budget in January/Febmuary 1974.

6. ihile marry views about the C? work style have been expressed,
I believe there is a gnrlcneusemerging in Wiashington as well as
in son that serious cosdrtion should be given to setting up in

virtall al cass, nte-Agecy ovent Ulnits (IGus) in charge of
project prepaation. Indeed this should become major institution
building objective of CP activity. Ome this is established, report
writing will naturnlly take on a different character. It willgrdal
nove to the field-where it ultimately beog. Ieport writing in Poe
has advantzrges--but it ashould never supplant report writing and data
athering in the field. Io repeat, the current CP report writira

technology should be transferred to Borrowers--as an investment for the
longer irun, and also to improve project quality by avoiding "hadurters
fantasizing" anid clever writing (or compting) "around" difficult project
issues. Io move in the direction ugeedhere will require a srn



3arK push on the occasion of te C budget review. Initially, this may
lead to som increase in travel costa but uch increase might be Uited
)y clever schehiluig and would, in any case, constitute a productive

investment if IGUs beco effective. It might lead over the long rmn
tozation of C taff in gia esident Offices, e.g.
in India.T

7. One of the "raisons d'etre" of the CP is its function as a
channel of FAC data and experience for 3nk activities. Cynicism about
the value of FAO activities is nisplaced and unfortumately widespread so
that the C has been allowed to neglect very seriously this side of its
activities. !e should insit on ing pt better informed about the
work of FAO (including UTP-financed operations) both egon-by-Region

overall - - h P.

. The budget should allocate significant -A C participation to
araisal, sector work, and other 3.n Group operations. At the same

timie, :Tgiona1 and CPS budgets should mae adequato allowance for Bank
Group staff support for preappraisal activities, particularly for
identification. This is the best way of getting the C? to get to know
the Bank's Regional Offices better and to keep abreast of evolving ank
policies and ehning personnel. Joint professional seinar on i-
portant Regional roblems might also be ged.

9. oper ting rlationships between the 3ank and the CP need
strengthening related internal rocedures need revaing. bile a
central point in CPS is useful to keep PS infolrmed and to avoid waste-
7l competition ang >esions, direct ^egional contacts with the C
soul lso e oura . chnical rvews of FA CT' eports is the
rowonsibilityr of the ZEgons and these reviews might therefore be sent
to C directy by the gion-with a cop to CPS. Similarly PA should
send all of its reporta directly to the egional Projects Sections and
a copy should go to PS. his would easily save two-three valuable
days each way in useless routings. Similarly, 1 w`zld see get merit

iaring with the CP a wider range of Bank documnts-including Bank
s811evision reports and the agriculture sections of P, Provided
coniidentiality is ensurd the Bank should be prepared to route copies

osuc documents directly to the gional Chiefs in the Pro;rxa, as
it ter of course.

he current fomat of the sed-a operational discussions
is nt satisfactory. I t is nostly a fishing expeditior. allowing. on
to "pick and chooso" a lenving the legional "rojects Divisions with

andequate picture of what they can expect, when, or the next
cession, would suggest that we send our requirements to u in advance

that te nshington discussions end up with a firn ix-onth staff-
ing progrn for the operations. This would have the ided advantage
of giving thea CFn overview of the3nt agriculture program befog

theyarrive ir. Waington 7 ral exriored thi r ossibility
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cci VUiner, Danel Walton, itWe, Goffin, sLyne8, Tarson5,



ORGANISATION DES NATIONS UNIES POUR FORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

4 September, 1973

Dear Monty:

The Director-General is writing to your President on the recruitment situation
of the Cooperative Programme and has also referred in general terms to the
CP budget for 1974/75.

As you will see from the attached photocopy of our budget document (it is still
not available for general distribution) of the total proposed budget of $9,100,000
for the biennium only 1 million constitutes the net Programme increase. Of this
a sum of $332,625 goes for a proposed staff increase of five additional professional
posts while $200,000 and $462,375 go towards increased provisions for consultants
and travel (there is also a $5,000 increase in the Miscellaneous chapter). The
so-called mandatory increases of FAO only apply to fixed costs including salary
increases and consultants and travel are not considered as such. The increase
in budget provision for consultants may therefore well disappear into increased
fees. Similarly I would estimate that about 10. of the increase in travel
provision would go to increased costs (fares and per diem).

Altogether I would estimate that in terms of real increased work capacity we are
left with about an extra 5-6 man years over 1972/73. Against this we find that
increased costs of CP missions both in duration and composition. This last point
is due to the welcome and increasing attention to more integrated agricultural
projects (small farmers; area and integrated rural development).

We now estimate a preparation mission on average to last 3 months, or 12 weeks
(including report writing), and involve at least 5 persons. This brings us to
60 man weeks per preparation mission. Identification missions take about half
the number of man weeks.

... /

Mr. M. Yudelman,
Director - Agriculture Department,
International Bank for Reconstruction

and Development,
Washington DC,
U.S.A.
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A rough guess would give that for "CP responsibility" missions 40 are iden-
tification and 60o are preparation missions. A total of 101 of available
staff resources is expected to go to Bank led missions (appraisal, economic
and sector surveys, etc.).

The above assumptions would give the following picture :

Available from staff 3,000 manweeks/ p.a.

Available through consultants $600,000 at
$3,300 p.m. 180 man months 720 " "

3,720

Supervisory and operational staff 7 x 40 280

Available 3,440 manweeks

101 for Bank missions - 340

2 weeks per annum per officer for

"general" tasks 2 x (75 - 7) 100

Available for CP project work 3,000 manweeks

37 preparation missions 37 x 60 2,220

25 Identification " 25 x 30 7p0 2,970 manweeks

A total of approximately 37 preparation missions would be equivalent with handling
about the same number of projects.

I hope that the above information is useful for your purposes.

Best personal regards,

Yours sincerely,

.P Huyser
D' or

FAO/IBRD Coo rative Programme
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B. FAO/IBRD Cooperative Programme

(Programme 3.3.1)

Share of FAO Siare of T Tota

73 Approved auet. as adjuste d $1 750 000 <0 CC 37 000 000
Programme Changes (including Priority

Reductions and Allocat ions) + 250 000 + 7 3 41 000 000
Cost Increases + 700 + 000 +1 100 000

1974-75 Estimates $2 275 000 $6 825 000 $9 100 000

New Posts: 5 Professional and 2 General Service:

5 P-4 Project Analysts/Technical Officers

2 G-4 Clerks

The tentative breakdown of the 1974-75 Estimates for the total Programme is as follows:

Personal Services: 7 322 627

Salaries and Common Staff Costs 6 122 625

Consultants 1 200 000

Travel 1 697 375

Miscellaneous

(Insurance, Contracts, Hospitality, Reeports) 80 000

TOTAL ) 100 000

Of the total increase of $2 100 000, $1 100 000 is related to cost increases of staff, and
$1 000 000 covers the cost of new staff and. other programme increases.
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Programne Objective 3.1: Investment Centre (DDC)

edi rm Ob Tective: o expand the flow of investment i
and fihr1s incldin agoinutre inve- in agriculture, forestry,FAO 1 iB Oooeaaive Progr cpries, angeveloping countries through the

reginal undscorotgramme, cooperative arrangements, with Area Banks andr,-ional finds, cooperation with commercial, development and other baneing insti-~-rK~t.i ~ternationa' and national, and liaison with other sources of multi- adbi-lateral aiai- cluding 'KFP.

0r jectives for 1974-75: To increase the flow of investment projects for agri-cultural and rural development, identified and prepared under the FAO/IBRD(Jooperat .v-. Programme, in line with the projected growth of IBRLDA loans/credit for such proje-t; to expand the level of ooperat f! RJ)n

wit r e nn improve er1 e rk arrangemants for cooper at onwit-i tie oter-Americam -evelopment Bank; to offer increased cooperation to theAsian Development ank and, subject to extra-budgetary funds, to expand theFAO/Bankei.-s Programme.

2. Relationship to 1972-3 Programme: No change.

Medium-Term Outlook: The World Bank and nearly all the Area Banks have beenprogressively increasing their lending to agricultureh Multilateral sources ae
erpected to provide the major part of the external capital resources for agri-cultural development in the developing countries. However, such acceleratio- ofleping connt be attained withooft much greater efforts in the identification,preparation anu appraisal of viable agricultural investment projects, the shortag-ef whic c continues to remain a critical bottleneck. Therefore, FAO's investmentssistan;e a(.tivities wil con tinue to be of high priority in the medium term.
1.e activiti es of tne Drogramme -ili increase consilerably in line with the pro---ec-ed vccume of nding by the multilateral financial institutions. however,Icit s:ill also be made to steer such assistance into critical areasuevelopment strategy such as development of smail farms, inte-grated rral ievelopment, institutioa -ams itegrational 

reforms and nutrition. FAO's Regular-erac `cJivi ie i these fields will provid useful supo to the Investmern2entr-'s erk in the medium term.

i tr . programme the relative importance of the difforent coperative pro-grammes and activities is not expected to change in spit of exaectied lar-eDoald-up of coopera-tion with Area Banks and the FAO/Bankers Programme. Thu-,the FAO/iiBrL coonerative Programme will remain the largest component of theinves amen. Centreis activities, and will maintain its separate identity in linewi-tr the agreement wi-t..I TBRD.

ehis pr n emme i~ of high priority in the medi m term and will eed a continuingincrease in rzesources over the period to achieve its objectives.

This high priority derives from the much larger volume of external aid forinvestment in agriculture that will b require fr attaininvu the targets of
UN Second 'evelopment Decade (D72).

0 achieve tie agriulTural goals (4 percent annal -ate oeveloizin anountries II hav to continue to bear toe main responsibilitv formobilizi a a alrosnting the increasing levels ' investment- reorces. Howther trid xrroscnts ap .bt-servicing burden d' rlot include any narrowing ofthe freign eachang gap. Hence, thy will need a lerger net flow of foreignsiancial fsourc es through devalopmncn lisiqtan( roi private investment. FAGto t also f o re m h so e 1 1Ions t7ro5ugh ot hec efforts such as greater orien-It Oen to -e-I- - w o re projects, and in the fie1 -f '
',I any .ro: eme for international agricultura' adjunment.



Proress in 1972{- : IBRD/IDA lending for agriculture has m-intained 'ts growth in line
with the Bank's five-year plan. The resources of IDA in Septem, er 1972 have been re-
plenished at double the previous level. In preparation for the continued growth of the
Banx Group's financing of agriculture, IBRD underwent a major stuct ural reorganization
in October 1972. These aiovelopments resulted in more requests or F AO/IBRD Cooperative
Progjramme servLces, often beyond its immediate capacity t- meet them. On the other hand,
in order to contain cost increases, recruitment was slowed down in 1972, with the intentio
of reaching full staffing in 1973.

Lspite these economies, the volume of work is expected to reac: the level foreseen for
the biennium. The number of missions is expected to have increased from 242 in 1970--71
by about 10 percent. Over two thirds of these missions are for identification and pre-
paration projects, mostly mounted by FAO. The number and amount of IBRD loans and IDA
credits approved for projects assisted by the Cooperative Programme are also expected to
increase similarly. Fifty Cooperative Programme-assisted projects were approved for
loans/credits of US $ 688m. in 1970-71. Thirty-five such projects were approved for
loans/credits totalling US S 504 m. in 1972 and the first five tronths of 1973. The
Cooperative Programe has also been spearheading the identification and preparation of
investment projects in many relativoly new fields. Besides irrigation and drainage,
land development and settlement, credit, livestock and fisherie s,special attention has
been given to seed production and distribution, integrated rural development, small farmse,
forest industries and agricultural education. A field survey was started in Malaysia to
assess the effects of a Bank project on the development of small farms in respect of
income, employment, consumption and investment. The aim of th1is survey, which will be
completed in 1974, is to derive guidelines for evaluating, the be;t- of smaillinr
projects. Possibie Bank operations are also under consideration in the field of nutritiou

Cooperation with the African Development Bank (AFDB) has beer furt er strength ened
especially from 1973. h Tftehe establishment of the African Development Funa at AFUB,
the volume of lending to agriculture is expected to increase substantially frommd-19U,
despite a temporary slow-down in 1972 due to shortage of resour-'es. The prejent AFDB/FAO
Agreement will be suitably extended to cover FAO activities for i'he Fund. The FAO Desk
at AFDB in Abidjan has worked on about 20 projects, besides participating in the Bank's
other agricultural activities including project appraisal and su-pervision. Since its
establishment, AFUB has approved nine agricultural projects for a total loan of US $ 11.1t
seven of which were prepared with the assistance of the AFIIB/FA Cooperative Programe.

Under the leadership of the new President, the Inter-American bevelopment Bar. (IDB) too
is placing a high priority on accelerated lending to agriculture and is seeking closer
cooperation with FAO for this purpose. Discussions are in progress between FAO and IDB
on a revision of the existing Memorandum of Understanding with a view to establishing
improved arrangements for programming, increasing the level of activities and providing
for direct support of thi3 Cooperative Programme to I 'ini oerations. 'r im-

at n i xpecta to o fcur erom mi 1 wo es> oint

p rat:on of agrauitura investment progranmes and Lro e a et"d ovn
finan e witi reimbursable IDE loans. The subsecto rs receivinr p.rior ty e ries,
marketing, grarian refo and forest ry. Since- 1 , mmir -to'
agriculture has been TJS "i . of which US$ 9', mi±lloai neaeen ur pr -c. s) pre-
pared witi the assistance of this Programme. Near.. twelve ,ro re in t.e ipe-
line, while a :'w have seen 'financed domestically.

Gooperative activities with the Asian Development Bank (ASDB) did not increas- -ring
the biennium, rnr did the Bank's lending to agricultare. -,ever, consultations were
held regulariy be--tween e two organiz.Lions. ASI supp ,-rir olture is mected
to increase fol lowing -he a'tivati on of the Asian 'evelopment ia whico lhe AST"B Board
of Governoraat its meeting in. Ap;ril )73, resol ved t estal



- 323 -

The central o icce, of Gaoihvetment Centr. (IC) assisted or carried out joint activ-itie a
with other financin agencies including the International Coffee Organization's Diversi-fication Fund 'ICC3 , regional bodies such as the Kuwait and the Abu Dhabi Funds for ArabIconomic Develo men, sub-regional banks such as the Central American Bank for EconomicIntegration CA3F> and -he aribbean Development Lank, and the FAO/Bankers' Programme.

n Requests fromn 10O for assistance in project identification, preparation and appraisalwere more nu :ner tan oulal handled b the limited, IC resources. Cooperationwith -ti.e -uwait -t i Aui hi 'unds was generally Limite t o excha.nge of ideas andinformartti)n a pract possioiiities. The Caribbean Bank was jastd in buildinaits h-o T -so.operative activities ;v t coninue. to be o. an7v,, ho n I v Tot or a ional UNDP project f EI a the theroar-,
wpnt is teaail.y expanding-. Th oentral office b2up a core t. -P sppt (see sectior 6).

was aad an Oxpcoimental asis in 197r and reviewed in nmi-1 )'2 A 2nporn wachild with reprlsentatives of selected banks from developed and developing countries.Tr objectives were then reformulated. The need was emphasized for a forum of bankersfrom developed and developing countries interested in the development of agriculture,forestry and fishery including agro-indust'ry. Projects should be developed which requirea package of north-terrm and investment funds for financing by such banks in combination,if possil (, wi; -uIilateral agencies. Ef forts are being made to enlarge the member-ship to include aommercial or development bank, , private or public, in developed as wellas developing coutris. Th, number of member banks has already increased from 7 to 144C] ao cooperati cn cig aintained with the international Finance Corporation andre,-ional -)i ~. s-nt maie, as -well as wit- tre Industry Cooperative Progran.rq

Wit a view to uildi up piueline of projects for initial consideration by regiona
of nbre FA,!? tnkers' Programme and otner financin, - i-tuions, ii, aunhed a fw dentification missions in selec--td ountries at therte -or; '-rset- nmost cases, such msion5 rave praod useful ana

typ w a' ec d i crease, dpending on available resoures. More than adof tn pro ect av ss ie i idoentified and are of interert lo ne or mor- of theseinstitzti nf e -osa o" preparation of these pro sts ii being arranged through etra--budgetary re sour-s, including funds-in-trust.

5. Priorities for '4-'1 The main priorities for the FAOIBRD Coonerative Programme arc:(a) to ncrease the viume ot work between A aij. 1 T cent over 1972-73; to develofrther new An of .rk iitfiaTed in the current aiennium, especily formulation ofinvestment or' a to invoalvin integrated rural clevelopment, sma1 farmers, agro-iniso--tries, nutrit iand on-formal education; and (c) to oadertake osecr uLmetho logy- a o ect formuilat ion and appraisal1 ir s >m- of these fi x i
provis in- ii oraingly -emn increased by pero ,
Further expan t Adrea 3ank Programmes with AFDPI and li oar asInd1:,
visa AFIo nas alr-ady indlicated its desire for suchr an expansion lin11keai 7oteexpo ea icea i ending so agriculture by the kfric;an Development Fund, Pendan,th# formulation s n programme of work, a srrall i:n- is oroviae fo-Ai D- Progra ae rsards the FAG/IDB Prograomme, the art it cn buaet ev
bi t rttiv u ered b IDhB might he much higher, No 7i '-rvtled a ta- O mit be anproah I-1I, ! t
in ie-

S- a- - ,..nta~Ofce inlus n
in men -i- t -DP project. ind sirEr t nn n
sur-regional anc ns i tutins.



eld k erme~ Then [ ient en ,r i T operCABEI ne up i ts partm nt and develop 11 itin t t up r s -r'ic 1) y fo d -c*nvestcn icaT i fui d-veloping seed cor u n trag'e,

vesten Cedre is alsc ,operating with I aiR ALL! p . IMP 1. oleUNDP egon Pro, AA- r tl pr e Ump Ule a Oron elofq
sin, x project. hav een id ntified iv r. Klin- u --wer ThMeo-

i AnsFi tancc as t so be en P.Ov Id afn topogran ic a.a soi3 urve-,- ir.bic and Yiet-Nam.

u 1e Siua r Investment Centre IBRD Prog Thidet mr~ ~Total
1972-73 Adjusted Budget 970 000 1 750 000 720 000
Progrione 7_nF-~ + 70 500 + 250 000 + 320 500
1 97 4-'75rase 1 040 500 2 00000u 3 040 500Cos-t IncreaF- + 185 320 + 275 000 + 460 320

- 1 ue 1 225 820 2 275 000 3 500 820

* FAO Contributic (2 )

a (o) of JabeI
in 11 1xpana tonry - s.

ects of xpenditure -- 1974-75
Investment Centre only)

Salaries (net) and Common Staff
CostsuO

Consultants 60
Travel on Official Business 6

FPublications 3 erviceas

Compder Services

Cables ani Telephones e
Miscellaneous 00

TOTAL 
- O



FAD/CP BIENNIUM BUDGETS
(Total Cost)

US$

1968-69 1970-71 1972-73 1974-75

TOTAL: 2,700,000 5,000,000 7,000,000 9,100,000

Salaries & Common Staff Costs: 1,842,000 3,519,000 4,690,000 6,122,625

Consultants Fees: 429,000 778,000 1,000,000 1,200,000

Travel (Staff & Consultants) 397,000 630,200 1,235,000 1,697,375

Miscellaneous 32,000 72,800 75,000 80,000

Total Authorized Staff 41 70 70 76*

MVeraart:fh
September 12, 1973



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE 1. % PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

0024
Letter No: . . .

AU G
Dear Marius,

I am enclosingr the mission sohedules for the two Services
projecto(I until end January 1)Y.

I regret this delay in sendin the schedules which was primarily
due to absence of staff during the last holiday period. Within the
next two weeks a revised mission schedule for the month of 2eptember will

also be sent to you.

DIring this week we are sending you the monthly actual and scheduled
assi nen reports you mentioned in your cable.

Yours sincerely,

.K. hater
Prog~rammee Doordination Offiier
~-A/I cooperative Programme

rn . Ver aart
Coordinator

l4O/IBD Gooperative Progre (

1818 H Street i

;ashington DCJ, i2033



ORGANISATION DES NATIONS UNIES POUR F * ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE - - PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/2.6 INS., T2H., ZAI., JOR., CU., SAL. Lrtte r 2o.

i" U'oIJ3
Dear Marius,

In confirmation of telephone conversation Apodaca/Pennisi on
6.8.73 the following are the Agricultural Education Missions for which
the FAO/ID Cooperative Programme has firm commitments:

1. ITDONEDSIA IBID EDUC.TION 2IECTOR SURZVEY - early November

(a) Apodaca, Rural and Non-formal Education Specialist

(b) Craddock Turnbull, Middle and Post-secondary

2. PTHIOPIA IBPD 1rCOIAISSANC EDUCATION MISSION
26 September (2 weeks)

(a) Apodaca can participate. Mission is scheduled conveniently
ahead of above mission to Indonesia.

3. ZAIRTE FAO AGRICULTURAL EDUCATION IDE1NTIFICATION

September 17-October 26

(a) Deal, Iission Leader, FA0

(b) Lesire, Agricultural Educator, FAO

(c) Pierre Sam, Ehxtension and Non-formal Educator, 1 0

(d) Burmeester, 7Economist, IBRD

(e) Futagami, Hass Media Specialist, IBRD

(f) General Educator, IDRD. Undecided, Pennisi will cable

.. ./.

Mr. M. Veraart
FAO/B1RD Coordinator
Agricultural Department

Central Projects Staff
IBP3)

1818 H. Street - N.N. '
Niashington D.C. 20433
U. S.A.1
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4. INDIA SCAIAC - September

Bagshaw, is proposed, since he can also handle the Preparation Mission

to follow, with Beal's assistance. The timing and composition of

the FAO Preparation Mission to follow is not yet determined and

depends on the Inter-University Grogis Report.

3. There are three additional missions in wh ch the FOII/IBRD Cooperative
Programne could participate:

(a) JORDAN UES]OCO 'DUCA.TION PIG-PALRATION 1ISSION

Bagshaw reports "There is no justification at present for a

project item in Agricultural Manpower Training". The possible

items on secondary agricultural and preparatory schools, fall

within UNESCO's scope of action.

(b) 7CUADOR IBRD EDUCATION APPIbISAL - Septeiber-October

(c) `L SALVADOR IBRD LDUCATION APPRAISAL - September-October

CP would like to send an 2AO staffaember on either the Ecuador

or Salvador missions. Bogdan 2estan, Agricultural Educator

from Human Resources Division speaks Spanish and is proposed
for one of those missions. He has been cleared by IBRD.

This schedule takes up .most of the remaining available time during

the year of the four agricultural educators. In future, the CP plans to also

utilize the agricultural educators on Rural Development and other projects
that have a significant training element.

Yours sincerely,

ector
- O-oIiD coop erative ?Progrzwnme
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ORGANISATION DES NATIONS UNIES POUR F ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE .. ' PARA LA AGRICULTURA Y LA ALIMENTACION

DDC V
FOOD AND AGRICULTURE ORGANIZA ION

OF THE UNITED NATIONS e

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.
BU 2/12

Letter No. *...........

Dear Marius:

As agreed I have looked into the unit cost for report translation and
the outcome is as follows :

1 page (approx. 500 words) ... $45 approx. if done internally

i" ... $48 " if done externally.

I understand that one of our technical units has done a more or less
private survey on translation costs in other agencies in the UN system
with the outcome that the FAO figure is not unduly high.

Please let me know whether you need any further information or whether
you can go to work on our translation problem on this basis.

Best regards,

Yours sincerely,

J . uyser
Dir

FAO Coope tive Programme

Mr. Marius Veraart,
FAQ Coordinator,
Agricultural Department,
International Bank for Reconstruction

and Development,
Washington, DC 20433,
U.S.A.



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE .. - PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 1/4

Letter No. ... 02.2-9

IJ

Dear Marius:

Further to our discussions and correspondence I have now decided

that on operational matters both Clark and Casati should write

directly to you in future.

Yours sincerely,

r
Dire tor

FAO/IBRD Cooperative Programme

Mr0 M. Veraart
FAO Coordinastor,
Agricultural Department,
International Bank for Reconstruction

and Development,

1818 H Street, N.Wo,
Washington, DC 20433,
U.S.A.



Letter 'o. 84 August 1, 1973

Dear Jan:

Following up on our discussion this week I an pleased to

confirn that Marius Veraart has taken on the task of coordination with

your group.

I understand that your discussions these last few days have

been fruitful and that a wor'k program covering most of FY74 is being

worked out.

With kind regards.

Sincerely yours,

Montague Yudelman
Director

Agriculture Department -CPS

MVeraart:fh

Mr. J.P. Uluyser
DirecLor
FAO/I!RPD Cooperative Pro-rm
Food and Agriculture Organization

of the United Jinti ons
Via delle Teri di Caracalla
Rome-DOhO0, Italy



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: FILES DATE: JULY 26, 1973

FROM: Jivat N. Thadani

SUBJECT: Assistance from FAO/IBRD C.P.

Mr. J. P. Huyser, Mr. Casati and Mr. Clark, accomapnied by
Mr. M. Veraart from the Bank's CPS Agriculture, visited Industrial
Projects Department today, and met with Mr. Dewey and myself to review
problems and programs of common interest. Mr. Dewey is recording a
note of that meeting.

Later, in the afternoon, Mr. Clark and Mr. Casati met again
with me and Mr. Ragetly to discuss the operations in which we have common
interest, which are briefly noted below:

1. Mr. Clark drew attention to his Division's plan to send missions
to Korea and Thailand in September and October-November 1973 respectively.
I indicated our willingness to review terms of reference for the missions,
to ensure maximum coordination of objectives; and he agreed to send them
to us.

2. The report of a mission to Burma has been completed and sent to
the Agriculture Projects Division of the Region.

3. I mentioned that Mr. Moore's presently in Indonesia and on his
return, we would advise what further action is deemed necessary in that
country. He said he would be willing to make man-power available in line
with his earlier commitment (Mr. Swiderski/Mr. Zurbrugg). (Action - Mr. Moore.)

4. Madagascar - The C.P. Report has been submitted.

5. Tanzania - Mr. Clark will await our request for timing of assistance
already promised. (Action - Carmignani/Moore)

6. Ecuador - Mr. Casati mentioned that he has delayed the work
scheduled originally for August to October in view of lack of sufficient

data at present. He offered to make Mr. Spear available for mid-term review
of the work of the consultant to be appointed, if this should be deemed neces-
sary by us. (Action - Tarnawiecki/Dewey)

7. Peru - The desk review planned for August can be postponed to
October, in view of lack of any fresh data for the proposed review at this
stage. We have to let him know about this. (Action - Brown/Dewey)

8. Mr. Ragetly indicated to Messrs. Clark and Casati that he would
be in a position to discuss his draft of the pulp and paper sector study
in September, when he expects to be in Rome, which was welcomed by both.

cc: Messrs. Moore, Dewey, Ragetly

JNThadani:mbb



ORGANISATION DES NATIONS UNIES POUR F4O ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via dolle lerme di (mtacalla, 00100-ROME Cables FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref Ref BK 2/8 CAI

Letter N~o. **Jl161T

Dear Noel,

Potential Forest Industries Development - Central America - Draft Report

Enclosed herewith please find four copies of Mr. Easton's First Draft
Report on his recent mission to Central America, for transmittal to Mr. F.T.
Moore of the Industrial Projects Department.

We shall be pleased to receive his comments in due course.

Should he want any further copies to send to CABEI please let us
know.

With best regards.

Yours sincerely,

J.P. Huyser
Director

AO/IBRiD Cooperative Programme

Mr. Noel McIvor
Coordinator, FAO/IBRD Cooperative Programme

Central Projects Staff
I.B.R.D.

1818 H Street, N.W.
Washington, D.C. 20433

U.S.A.
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INTERNATIONAL CEVELOPMENT INTERNATIONAL BN iGR INTERNATIONAL FINANCEASSOCIAi )N RECONSTRUCTiON AND _/,LOP NT CORPORATION

OFFICE MEvPANUM
TO: Distribution/'ielow DATE: July 13, 1973

FROM: Marius Veraart

SUBJECT: FAO/IBRD Coooerative Program - Visit of Director and Service Chiefs
July 24 - 27, 1973

1. As indicated in Mr. McIvor's memo to you dated June 27, Mr. Huyser
will be visiting Washington for the week July 24 - 27, together with
Messrs. J. Clark (Asia and Africa) and H. Casati (LAC and EMENA).

2. Following is the schedule of meetings, as agreed over the
telephone:

Tuesday, July 24th - 11 a.m. - 12.30 p.m. - West Africa (Mr. Rowe

- Rm. A243)

- 2.30 p.m. - 3.30 p.m. - Education Dept.
(Mr. Ballantine - Rm.D860)

- 3.30 p.m. - 4.30 p.m. - East Africa (Mr. Walden

- Rm. C1015)

- 4.30 p.m. - 5.30 p.m. - Asia (Mr. R. Powell -
Rm. A642)

Wednesday, July 25th - 9 a.m. - 10 a.m. - East Africa (Mr. H. Adler

- Rm. A1141)

- 10 a.m. - 11.30 a.m. - Industrial Projects

(Mr. Fuchs - Rm. N338)

- 11.30 a.m. - 12.30 p.m. - Asia (Mr. Parsons
- Rm. C502)

- 12.30 p.m. - 1.30 p.m. - Asia (Mr. Spall -
Rm. A538)

- 2.30 p.m. - 4.30 p.m. - LAC (Mr. Goffin -

Rm. A942)

-4.30 p.m. - 5.30 p.m. - OPEN



Distribution Below - 2 - July 13, 1973

Thursday, July 26th - 9 a.m. - 10 p.m. - West Africa
(Mr. Thalwitz - Rm. A210)

- 10 a.m. - 11 a.ni. - Asia (Mr. Golan - Rm. C514)

- 11 a.m. - 12 noon - Asia (Mr. Harma - Rm. C422)

- 12 noon - 1 p.m. - EMENA (Mr. Wapenhans - Rm.
A707)

- 2.30 p.m. - 4.30 p.m. - EMENA (Mr. Haynes -
Rm. A707)

- 4.30 p.m. - 5.30 p.m. - LAC (Mr. Knox - Rm. A911)

Friday, July 27th - Roundup discussions as necessary

- 2 p.m. - Asia Division (Conf. Rm. C510)

Distribution:

Messrs. Adler, H.
Thalwitz
Powell, R.
Knox
Wapenhans
Yudelman
Walden
Rowe
Picciotto
Goffin
Haynes
Fuchs
Ballantine

MVeraart:fh



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS

L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. B 3/10

JUL. 9 973 . 01 5
letter No...........................

Dear Marius,

I am enclosing for your informations the mission

schedules for the two services in the Cooperative Program.

W4ith best regards,

A. K. haterile

Program Coordination

Officor--
PAO/ IBRD Cooperative Programme

Mr. Marius Veraart
Central Projects Staff, IBRD
1818 1 Street N.W.
Washington, D.C. 20433
USA



Mr. P. Goffin July 6, 1973

Henri B. Meier

Prospective Needs for Aid from FAO Under Cooperative ProgM

In response to your request, I am summarizing below Division B's
prospective needs for aid from FAO under the cooperative program during
Fr75 and FY76 (excluding economic and sector work). Note that many of
the projects described below and potential new projects will depend upon
the results of the IDB/Bank regional agricultural sector survey mission,
planned for the latter part of this year.

CABE - FAO might assist CABEI in carrying out a study of fats
and in the region under the Bank's technical assistance program for
CABE1;

Costa Rica - The Bank has scheduled two agricultural credit
operations in FY75 and FY78. PAO's assistance in preparing these projects
might be desirable;

XL Salvador - The Government has informed the Bank that no
assistance for agriculture is required from the Bank Group, since IDB and
USAID are likely to cover all the needs of this sector;

Guatemala The Bank has scheduled an integrated rural development
project for FY76 ($10 million loan) and we might participate in the
country's rural development program which aims at raising productivity of
subsistence agriculture in the highlands by improving oultivation and
marketing of grains. FAQ's help in preparing this project might be
sought.

Honduras - FAO has already agreed to provide staff for preparing
the Comayagua Valley integrated rural development project.

The Government has requested the Bank for assistance in reorgan-
izing the National Agrarian Institute. FAO's help might be useful in
supporting the Bank's efforts in the fields of the agrarian reform.

The Government is also preparing for FY76 a land colonization -
rural development project in the north-east region of the country. FAO's
assistance would be desirable in the preparation of a feasibility study
for this project.

NicaragIa - FAO's assistance might be useful in the preparation of
a second agricultural credit loan which is scheduled for FL76 and which
would include, among others, tubewell development for irrigation. In
this context you will recall that a team of Israeli experts (Tahal) has
recently completed a general irrigation survey and a UNDP/UN mission is
presently studying Nicaragua's groundwater resources.



IAO's help vdight also be sougt fCar tUm preparatJA= of an into-
grated rura deaignat project zcaaiu Cor 1976. Thei content of thin
projct wi11 d pnd upon th resultsa of a USAID t adi the jolnt
Bank/MDB sector survey rerlaw.

cc: Mrs, Neufield
Messrs. Balcazar

Chaparro

FKaps/ydj



ORGANISATION DES NATIONS UNIES POUR FORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. y 1/i

JUL 17
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eL 7r . 77 July 5, 1973

De.ar Jan;,

rpjgetLyalu t ion

UiL reference to your letter Ao. 0179 of June 26 the two
docu ents tha t you have requesteu are being substantially revised by
'r. van der Tak and willbe available in a-proxiately two to three

wes awiich tie copies wIll be forairded to you.

Sincere>ly yours

Narius Veraart
Agriculture Decpartment

fLu

Mr. J. u usr
DircC-Lor
FAD/ITU) .operative Prorra

ood ad Au L Lue an
fteUie ion

Via deile Temne J. d aracAl
Ro:e-00L0, ILy
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. b 61/3 DDC REGISTRY
Ia Rei lv es men on ow

a d 4and dlae eter

letter No. .. .. _..4.

JUN, 2.IM91
bear oel,

As yo now, the -ood and riculture Orgniza tion ls collaboratQnj

with a 1ar;e itali a savin-s ank, the assa oi Aispar io delle Frovincie

ion urde ,,a i , in a study of savings and a aricultural credit in

developia coutries, with special reference to .fricn. everal cmers

of the *4/./- 2 , orkian Group for this study will e atcndin- the

U, A -1. eucw of wil ;aruer credit, ohedhuleu for 12-13 Jul t

1ij0 ton. ohe rou > vrbers concerned are essrs. Abbott, Ana ni,

Hassidl id Knuerts Of7 - and frofs. Nottr and -viOzi Of

uile in ashinvton some members of the Group would oreatly appreciate

the opportunity of discussing certain aspects of the "'o/G IPo credit studa

with 1 officials, and, in particular, with essrs. Tudelan, neutlinger and

wourbois. I would be grateful if a meeting or meetiis could be arranged on

12 or, preferably, 11 July. The Group would be especially interested in

discussing possible fonl-up work to the study, particularly the implications

for credit of schemnec involving labour-intensive enterprises aid regional

planning. in this connection it uould be valuable to learn from tile ank s

experience of the implementation of this type of development scheme.

ith bestregards.
Yours sincerely,

tJuyer
"irdptor

r. . cIvor
coordinator, Y1l1 :ooperative Programme

uentral Projects staff

113 treet

i20433
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sleLLa 40- Jan 19A

Dear Jan:

usuu ram of thec 27th L arc Attcting
th em of rc f rnc whic Nsrs. St oops' an c ueepc to

follow in dong te suve of successfu exeiene in assitin live

for a hythin, haL yr saff !i h o in S n p yor arran ent

t ini:ang watever i 1. r.:vai.e

w would also appreciae if Pet r rumby or anPoer of Four
Staff toaeber C oul be availdle oii in thi exrcs du ringoil

c, -r~~ n -r vi t

DoV S.ops iri.ting to ter d0 rectly in this regard.

sincereiy yours,

CC: Mr. Yudelman

Fr. J.P. iyser
Di rect or
FYA/ILRD Goprative Trogram
Foo an Arictu Orgaizati

of the Uni Aatins
Via dl e Terme i Caracalla

i ~i



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTAC\ON

FOOD AND AGRICULTURE ORGANIZATIOlJi i R
OF THE UNITED NATIONS

Via delle Terme di Caracalla. 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 2/1 Letter No:

JUN2 6 1973

Dear Noel,

Project Evaluation

We have recently learnt that the Bank is thinking about introducing
new ways of analysing projects, and we would be grateful for the relevant
documents on this. We understand that there are two of particular interest,
namely a draft OM on the economic analysis of projects dated January 1973,
and a memorandum by Van der Tak on the derivation of shadow prices dated
25 April 1973.

If we could please have these, even though we understand they are
still in draft form, this would help us a great deal of our ongoing work.

With best regards,

Yours sincerely,

Gl-

SJ.P. ser
< Director

FAO/RD Cooperative Programme

Mr. N. McIvor
FAO Coordinator
Agriculture Department
International Bank for

Reconstruction and Development
1818 H Street NW
WASHINGTON D.C. 20433
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WBe ARCHVS

etero 73 CCi.L-21AL

June 26, 1973
Dear Jan:-

You wrote to me on 'lay 28 about the automatic typewriters which
you plan to introduce in the CP1. Ue have considered carefully the points
you make in the letter. The view here in the Bank is that under the
Memorandum of Understanding the expense of the typewriters could not be
chargeable to the C' budget. If the costs were to be shared, therefore,
we would have to arrange for an amendment to the Menorandum.

I have thought about this a good deal and discussed it with most
people concerned in the Bank and I have come to the conclusion that I
could not recommend an amendment to the MeImorandum of Understanding for
this purpose. Budgets are tight not only in your Organization but also in
the Lank and I just do not feel justified in proposing and arguing for an
am-endment which would take from FAO an expense which is, as we see it,
clearly FAO's responsibility.

I have to conclude reluctantly,therefore, that there is really no
more that I can do about this.

With best wishes.

Sincerely yours,

hoel McIvor
FAO Coordinator

Agriculture Department

Mr. J.P. iuyser
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome-00100, Italy

cc: Mr. R. Jones

ANMcIvor: fh



Miss Pilar Lamadrid June 25, 1973

Shiv. S. Kapur

Division 20. Support From the FAO/IBRD Cooperative Program

Following Mr. Abbate's discussions with Messrs. Haasjes, Greening
and Ramasubbu, I have made the following estimates of the support required
from the FAO/IBRD Cooperative Program over the next three fiscal years.
Attached is a table sumuarising the findings.

JAMAICA

a. Project Identification - Last Quarter in FI74

This mission will follow the agricultural sector study, presently
under preparation, to identify two projects scheduled for Board Approval in
Fr76 and FY79.

b. Project Preparation - Third Qaarter in Ff75

Agriculture (unidentified) I (see a. above)

TRINIDAD

a. Project IdentifieLation - First Quarter in FT76

Rural Development II - Scheduled for Board Approval in Fr78.

b. Project Preparation - Last quarter in F776

Rural Development II (see a. above)

GUYANA

a. Project Preparation - Third Quarter in FPY7

Forestry - Scheduled for Board Approval in PT75.

b. Project Identification - First Quarter in FI75

We expect this mission to identify two projects scheduled for
Board Approval in FY76 and FY78.



Miss Pilar Lamadrid - 2 - June 25, 1973

c. Project Proparation - Last Quarter in FY75

Agriculture (unidentified) I (see b. above)

d. Pro4ect Preparation - Last Quarter in FY76

Agriculture (unidentified) II (see b. above)

vanzUEfLA

a. Project Preparation - Second Quarter in F775

Agriculture I - Scheduled for Board Approval in FY76.

Attachment

at r



DIVISION 2C - SUPPORT FROM FAO/IBRD COOPERATIVE PROGRAM

FY74 FY75 FY76
Identification Preparation Identification Preparation Identification Preparation

I II III IV I II III IV I II III IV I II III IV I II III IV I II III IV

JAMAICA X X

TRINIDAD X X

GUYANA X X X X

VENEZUELA X



* director general's bulletin
DATE: 22 June 1973 No. 73/17

RE-STRUCTURING OF FAO/IBRD
CO-OPERATIVE PROGRAMME

Since the establishment of the FAO/IBRD Co-operative Programme

in 1964, its responsibilities have widened considerably and its staff has

grown accordingly to the present level of 70 professional posts. To

ensure the continued efficient functioning of the Programme, I have

approved a re-structuring which provides for two Services, established
on a geographical basis, which will be responsible to the Director and

Deputy Director for all operational activities within the regions assigned
to them. The two Services are:

Europe, Near East and Latin America Service:
Chief, Mr. Henri Casati

Asia, Far East and Africa Service;
Chief, Mr. John Clark.

These new arrangements take effect immediately.

A.H. BOERMA
Director-General

DISTRIBUTION: Headquarters and regions (limited)
SAA/CRs and project managers

WA/E0069



Letter 14. 7 June 20, 1973

Dear Jan:

International Scheme for Coordina-
tion of Dairy DevelopmetID ) -

Thank you for your letter of May 7, giving the proposed mission

schedules of the ISCDD. You asked whether we plan to send missions concerned

with dairy development to the countries listed at about the dates mentioned.

At present we do not expect to have missions in any of the

countries mentioned about the dates mentioned. We should, however, be

interested to learn of the findings of the ISCDD missions.

Sincerely yours,

Noel McIvor
FAO Coordinator

Agriculture Department

Mr. J.P. Hluyser
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome-00100, Italy

N;McIvor:fh
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eJ urt / C. Permisi June 13, 1973

1. M~r. Pennisia iy sent ie copies of his leers of June 11

12 to Mr. iluyser, Director of the Gooperative Program. Please note

htt s coijnunications with h AO CP go through this office

over my signature, not direct fro the region. of the Bank. This system

has been agreed within the Bank and with the p who dao not expect to

receive Coirnsnicatious direct from; the Banks reg.ional offices. In

future would you please send ietters or cables in draft to my office for

U3 to forward to the CP,

2.he e blishhed proceuure has been recorded in a raemorandum of

April 27, 1973 from Mr. Picciotto to his Division staff. Mr. Lesueur can

give you a co'y of ;%. i meirno for your guidance.

3. itcidentaliy, Mr. Penisis letter of June 11 refera to Mr.burt's

letter of April 16. 1 nve not seen Le letter of April 16 and should be

glad to have a copy.

cc hrs. Le
--r. . rart o/r

NdcIvor t



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FOODAGRI DATE: JUNE 11, 1973
ROME

CLASS OF
SERVICE: LT ZZ '

COUNTRY: ITALY

TEXT:
Cable No.:
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Messrs. Davar, de Lusignan, Horsley, Upper May 29, 1973

Harinder Kohli

FAO Cooperative Program

1. The FAO/IBRD Cooperative Program has been reorganized into
two groups as of May 14.

2. The two groups are geographically organized; Group I will
handle Europe, Middle East and Latin America. A list of the staff
attached to each group is enclosed with Mr. Haynes' memo on the subject.
Mr. Casati will be tiroup Chief and Mr. Eid Deputy Chief in Group I.

3. Mr. Huyser's memo of May 11, attached, gives details of the
operational procedures to be followed after this reorganization.

4. You may like to raise issues, if any, concerning this at the
next Division Chiefs' meeting.

cc: Messrs. Votaw, Maiss
Miss Rukavina

HKohli: sap
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di caracal M Qables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. o j

ear ,

Tirefra -to your letter 7o. 3 of 2 a7 r'ejardin tio automatic

tyUnriters Mhich Ue plan to introduce in the CP in order to speed up
an mak o ?jefficient our report reparation. Y our letter us hol

u-: btalian noctal strike and o h.ve alread- ad an

to discusV this :atter briefly.

I did question the coint made t'e Bank: that the

for, rnting and eve'ntually Purchasing the ;!achiIes are not

specificall c ovored in o eorandum of Uindcrstanding. ie Iculd

not give a Wa! opinion, the folloi o1.1. ints shouldhave a bedring on

a ecision wheter or no0t Ce ave to go throuIi the formal procedure of
Un d 1r2

to tic Morn otandI

Article 0(c nl speaks of F' responsibilityj fo paying for

"invicible overhead coots" and "identifiable iadiroct costs". I havc

al]ays considered Kientifiable indirect costs to ean furni ture and

equ 'met, commications, stationery and oth' operating ihe

ting and urch are direct identif2ibe ct Th

Memorandu orf Understanding does not exclude direct cots to eo ' t fromc

the C 1 bud:et. This view is strengthoned by : ie ractice 'hich hns

doveloped ovor the-n ar, mainly that a-rans.ltion for project reports or

spccial design ork costs have been borne by the CP budgt . en, because

of articular circumstances, it ",Ins imPossile to have them. done viithii

. TC argulnt there hAs no doubt been that translation of and

esigns for reports are direct coots related to rojct or.

,culd t'he "ank therefore not accept the point that the automa'tic

Qoewriters, Meict are only needed for project reports, are dir'ectly

olated to roject operations and their costs chareablo to tIc CU budCt?

ocmover, they oil! allow us to reduce the number of typists in the

PronaCm, whose salaries are aid by tie C? budget.

.~ . oel : cIvor

Coordinator, FO 01I1 ooperawtive 'ronramme
Central Projectc taff
IBD
1313 teet :..

-aculing;ton, D.C. 2C433, U.S.A.
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Coul" ou l ease let me know as soon as possible Mhther, in the

ank'a opinion, the above ar umensz are valid so ta e can go ahead

as I have pro _od or nohrou still feel it necessary to arrange

or ai .endcunt to the Ofd ' underotanding. If te latter is

I ca e , I can quicdy arranqe for uch an amendment to be sine by
the r~ aird authority in the Organization, -ut would like to ve a

roposed[ text.

'ilh best regards
Yours incerely,

, Director
'/T /3::-- Cooper' xie ProgrammeO
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: May 25, 1973

FROM: Michael L. Hoffman, Director IRD

SUBJECT: FAO/Industry Cooperative Program Missions

Mr. A.G. Friedrich, Executive Secretary of the ICP, informed me
today that they will be sending missions as follows, during the rest
of 1973:

Cameroon - June 6 through 18

Pakistan - December 6 through 16

Cyprus - late November.

The object of these missions is to discuss with Governments
potential areas for participation by foreign enterprises in agro-
industries. The missions endeavour to identify very broadly,
local industries in which enterprises from particular foreign
countries - e.g., Japan, Germany, U.S., etc. - could arrange par-
ticipations. They are not project identification missions - this
is done later by the foreign enterprises themselves.

cc: Messrs. M. Gillette, Prog. Coordinator, W. Africa Region
G. Street, Prog. Coordinator, Asia Region
S. Eccles, Prog. Coordinator, EMENA Region

MLHoffman:ml



INTERNATIONAL DEVELOPMENT I INTERNArIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: May 2", 1973

FROM: Michael L. Hoffman, Director,

SUBJECT: FAO/Industry Cooperative Pro gram

Mr. A.G. Friedrich, Executive Secretary of the ICP, called on me
this morning accompanied by Mr. Howard Cottam of FAO. He informed me
about the establishment of an ICP liaison office in New York, which he
expects to be finally approved by his Executive Committee on July 3.
The head of the office would be Mr. W.W. Simons, who is at present the
Deputy Executive Secretary of ICP.

I mentioned to Mr. Friedrich that we were beginning to pick up
traces of country missions sent out by ICP headquarters and suggested
that it might be useful if we could know in advance about such missions.
He said they were sending about three a year. The missions are designed
to explore the prospects of foreign investments in agro-industry but do
not endeavour to carry out anything so precise as project identification.
The mission to Brazil has just returned and is now writing a report.
During the rest of 1973 they will send missions to Cameroon, Pakistan and
Cyprus (see separate memorandum to files of today's date, distributed to
regions). We agreed that we would send Friedrich directly the forecast
of Bank Economic and Sector Missions and that he would send us their
mission schedule and the reports of their missions.

Mr. Friedrich urged me to attend the Annual General Meeting of the
ICP which is held in February or March. He expressed entire satisfac-
tion with IFC's participation but said that he thought a more direct
link with the Bank is desirable in view of the developments in the Bank,
on the one hand, and ICP on the other. I said that I would try to
arrange to attend the next meeting in Rome.

Incidentally, Mr. Cottam told me that Boerma's term runs for two
years from this November, not one, as I had thought.

cc: Messrs. Montague Yudelman, Director, Agric. Dept.
Alan Berg, Dep. Direcotr, Population & Nutrition Proj.
Moeen Qureshi, Economic Adviser, IFC

MLFoffman:ml



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: See Below DATE: May 24, 1973

FROM: D.W.M. Haypes&

SUBJECT: FAO Cooperative Program

1. As of May 14, the FAO/IBRD Cooperative Program has been
reorganized in two Groups. A list of the staff assigned to each
Group is attached.

2. Mr. Huyser's memorandum of May 11, which sets out operating
procedures in some detail, is available in our divisional file. Of'
general. interest are the instructions on telephone calls to Washington:

"Telephone calls to Washington will be subject to
approval by the Group Chief and, to the extent possible,
the same call should be used for all queries arising on the
same day.

The substance of outoing and incomirg phone calls shoul5d
always be recorded on a note to the file with copies to the
Director and the Group Chiefs and should subsequently be
confirmed by cable if there are operational implications."

3. The Cooperartive Progran Coordinator (Mr. Mcor) is preparing
corresponding Guidelines on our procedures for communicating and wcicing
with the FAO/IBRD CP. Until these are issued, Mr. McIvor requests that
telephone calls should only be nade when a telex message is unsuitable
and that he should be informed before calls are placed.

Mr. Wapenhans, Director, Projects EMENA )
Mr. Vota,!, Director, CPDI, EME'A ) (with copies of remo
Mr. Hartwich, Director, CPDII, EMENA ) and list)
Mr. Eccles, Program Coordinator, E'ENA )
Mr. Fin7i, Asst. to Director, Projects EMENA )
Program Division Chi.efs, EMENA (with copies of list)
Projects Division Chiefs, EMENA (with copies of list)
All Staff Agriculture Division (with copies of list)
Mr. McIvor, Coordinator, FAO/IBTD

DHaynes:ak



OFFICE 2EMRANDW!B

11 May 1973

All C.P. Staff

Frm: J.P. huyse i
Director, DDCB

/ Subject: Pcorca7anization

Furt-rr to my moraorandum of April 25, 1973 this is to afdvise-
you that the reorg;anization rill become effective Monday, May 14,1973.

On the same dato the procedures, as attached, u11 bc-gin to
be impletmented.

Secretarial assignments and office moves arc still under
cc)nsidration but should becoc clarified by the mile of next
Wock.

c Registry DDCE3



opEmic':AL PROCEIDURzS-

Proc rams e of Work

Subject to policy dir-tives by the Director, each Group Chief -ill

maintain a work plan of projects and sissions covering a period of roughly
twelve months. In errior to refine and up-date this work -lan regular
visits will be made to the I3RD, pref erably on a quarterly basis.

The Group Chief arill issue o.n the first working day of each month a
scheduj.e of missions for the ensuing six months. This schedule a-ill be

issuod in ta-o parts (one for eacL Group) and both -rill be issued to all
members of the CP ana to the IBRD.

In addition, each Group Chief wrill maintain a travel and work schedule
for each mermber of his Group shoa-ing also non-mission work assignments and

leave periods. This will be furnished to the Director on a monthly basis,
but not given further distribution.

Status of Operations Repor

A resort will b issued :ondthly by each Group to all CP Staff showing
the "status of operas:ions" of all projects under ideificaion/prepration
by the CP. This resort -ill sho: the proegress of each prcoject through to
loan negotiation whew the project ll be dropped from the schedule.

The Group Chief -ill a ppint ion leaders and agr- with the mission

leaders on the c ition of th ia sion. Meunbers of one Group il

participa te in i s of the other Group only after agree7ient of the Group
Chiefs (if n r on th Director's instructions) ad e he istr-

bution of the worilod o uch -- course. Consultant -,,ill bEn

only ,hen CP staff of both r the roauired er are fully

employed on other as ients.

Mission TCrms of R f enc

Ter-mis of refer ice Aill be 'rafted b mission leaders and cleared by
the r'oup Chief. !ey Will then be sent to Washington for approval under
cover of a lette si ed by the Diretr. After approval by the Lank the
TOR will be issued the micien b3 the Group Chief.

When oendened erms oa r e1 erc or excerpts are cabled to Washington,
such cables will b si by the Director.

lissian leader All PreSare the necessary cables to the Regional or
Country F.O of fices and :hese .ill b signed by the Grous Chief .

Tiss ion Proress eRor ts

iin ld eill n ma l p: Z jrogrn-ess reports fre the f i _l d1 to
Group ie Io Ei k7 t'; I Ce retor infored.
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Dack-to-Office_ Reports

The i ission Teader will submit his Dack to Office Report to the Group
Chief. After clearmnce, such Reports will be distributed to all CP staff
(regardless of groupinc) and to the IBRD.

Full Reports

Group Chiefs will be responsible for review and clearance of reports.
In undertaking this responsibility a Reports Review Committee -rocedure
will be followed. As necessary, the services of the Senior Technical
Advisers may be utilized on such Conmittees as well as technical erpertisefrom the opposite Group with the agreement of the Group Chief concerned.

Letters of Transnittal

Letters of transmittal to the IDRD and the Government concerned willbe drafted by tt mission leader, cleared by the Group Chief and signed bythe Director.

Mectings

Metings of the full CP Staff will continue to be held at rerularinter--vals to discmus matters of :eneral interest and to hear resorts onparticularly significant i on

s will arrange more routine de-briefing meetings to whichstaff of tl e oppcsite Group ,ay L in'vited.

Weekly 'n'en meetin will be convened by the Director to discussthe progra c of ork, genera l po licy isusandC adninistrativeatters etc.

CC'F'] C 710:73 D' DITIUTjl Or :IL

Cables froc 'IERD

Action Copy i: triplicate to Croup Chiof who will d-istribute asneocssary ;ithin is Group.

One additional ec-y for joint use by the Director -nd Mes'rsBhat tacha:jcc, r1 3d ca' b au a op and anothier for r Chattarjie.

Cables to IED

As nocesar ye Group Chiof i 1repar a dal- omposite ic
for eignature y TD c

Distribution i nac-ho Ci- rop --'il be indicated o the cable and willincluce one jojint copy for the Director, Deputy Director, SMior Advisersanal 0ne ca:



Letters from I3RD

Three copies to Group Chief for distribution as required.

Cne adiitional copy for joint use by the Director,. Deputy Director

and Senicr Advisers.

Corre.spondcence related to feneral -atters w ithout s-ecific area

connotations will be distributed to Lirector/Deput7 Director (Action copy).
One in formation copy will be sent to Senior Advisers and when required an

additional copy to Mr Chatterjie.

Letters to IPRD

All correspondence to IBRD originating in a Group will be cleared by
tho Croup Chief. Such ccrrespondence -ill be prpared in final form
-.ithin the Group for the Direc o 'e siature. Individual staff members
will comunicate directly with only in c:r-eptional cases (e.c.

direct communication with a mission iader when a staff m:ember has partici-

pated in a mission under I 3D reson iity).

One joint copy of such outoin crespodene will Eo to the
DireCtor, Deputy Director and Senior Aivisers.

Tzoene Comications ith I-KD

Telephone calls to Wiagn w i be subject to approval by the Group
Chiefa? and, to the extent cossile, thE same call should be used for all
cucrie- arising on the san day.

The ubstance of out Ein ad incoming phon calls should alwys be
reorded -n E. noto to the file with canies to the Director and the Group
Chief" a-d should subsbu ntly be conirmed by c:blE if there are operational
im; Iic tions.

Euests for 'Sorvices5 of O oonne

RUe sts for the serrices of stafff of cth.1 7_0 Divisions oi be
drafte by Mission Leaders and signed by the Groue Chiof for the Director.
One co py to Mr Chatterjie.

Cal t UIXYDP Resident eresenta ties and FAO CItry u -I2esetatives

Cable Os requesting 2 0 Ci '" ''"''' fision cla anarivl dates, ec.
eill be preardi {by the Zission leadr and sJn by the -rou Chief.

Distribution of copies ;ill include Mr Chatirjie.



- ;Repoti! ;o 
eo

Incoming IBRD remorts 'ill be sent to the Documents Unit which,riY ss on one CO ce to waThe existing distributior system Withidue

CP emb Documents circulate a monthly list of accessions to all

General

Letters to Govern- O a- -
by the Director. Oeficials at Ministorial level will be signed

The Group Chief -Twill sign letters to TNDP Resident Representatives.

BK 1/I
DDC!*-

MV/am
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To: All Team iembers Date: May 1973

From: J.P. Huyser
Director, DDOB -

Subject: Structure of CP

Further to my memorandum of 25 April, the follouing assignments
have been made:

GROUP I GROUP II
(Europe, iliddle East (Asia and Far E. and
and Latin America) Africa)

Casati Clark
Eid - T.A. Jones

A7ronomists Agronomists
Smeyers D.K. Jones
Abu Sharr Hewson
Heymans Gui nard
Van der Veen Brookson

(Agronom;list P-5) yiacartney
Agronomist P-5)
Agronomist P--5)

Irriation Igation

Snelson Campbell
lortier Bouiendil
(Engineer P-5) Wyatt
Credit Credit

Hassid Cheriyan
Basu. . Pineau
Livestock tack

Brumby Groenewold
Bono Iasterton

Education Edurti on
Apod aca Deal
Lasire Bagshawz

BK 1/4

cc: D)DC Resist ry 3
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GROUP I GROUP II
t7d) (cont7d)

Econoists Economists

Brochu Benjamin
Hyde Allen
Lazarev Delon
Dequin Spinks
Lucani Harris
Macmillan Ferreira
Andri copoulos Lens
(Ecou 'mist P-A) Cassa am
Economist F-2/P-3) Economist P-4)
Economist P-2/P-3) Econoomist P-2/P-3)

(Economist P-2/P-3)

Forestry Fisheries

Spears Bourgois
Zurbru-g Beever
MacFarlane Fuj inaai

Rarjibaud

This is; the fi rst of a series of announcement, giving details of
the operational procedlures under the new CP structure. Others will- follow;
in the near future so that the new arrang;ements will be effective as of
Mlonday, 14 Iay,



ORGANISATION DES NATIONS UNIES POUR FORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
(Tate & Lyle Limited) OF THE UNITED NATI.ONS

21 Mincing Lane, London, EC3R 7Q Y. (Telex: 263421) (Tel. No. 01 626 6525) England

Ref. JACH/BH 18th May, 1973.

Mr. M. Yudelman,
Director, Agriculture and Rural Development Department,
International Bank for Reconstruction and Development,
1818 H Street N.W.,
Washington, U.S.A.

I hope to be in Washington for a brief while on the 14th and 15th

June before catching a flight back to England and would very much like

the opportunity of seeing you and having a word about the Industry

Cooperative Programme. You will have had a call I think from one

of my colleagues Hector Watts who is particularly interested in the

question of proteins.

If there is a chance of our meeting, perhaps you would be good

enough to let me know if you are going to be in Washington and if we could

meet.

If you wanted to get in touch with anybody on my behalf we have a

firm of lawyers in Washington who very often help out with arrangements

for us and you may care to get in touch with them. Their address is:-

Dawson, Quinn, Riddell, Taylor and Davis,

723 Washington Building,
Washington, D.C. 20005.

(Tel. No. 202-393.6900)

Ch(idp
(Industry Cooperative Programme)
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION DDC REGISTRY
OF THE UNITED NATIONS In Re py please menn our a1 eeneS

and de e of this letter

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 3/°31 NA Letter No.

MAY 7 1971
Dear Noel,

This is to confirm operational follow-up resulting from discussions

recently held with Yr. D. ffrench-M1ullen in Rome on 14-15 May:

ALGERIA

Rainfed Agriculture - OP's Participation in the '41P mission currently in the

ield is geared towards preliminary identification of a rainfed agriculture

development project. Subject to the findings of this mission, Bank's inte-

rest and staff availability, a full identification mission might be mounted

around October 1973.

EGYPT

Soil Amelioration Project - The IBRD Nile Delta Supervision Mission planned

for mid-July will endeavour to obtain Government's reaction to the Soil

Amelioration Project. OP will take no follow-up action pending advice from

the Bank.

IChBLAND

Fisheries - At IBRDs request we are arranging for ir. W. Guckian to parti-

cipate in the appraisal mission. He would be available from 15 June for

five weeks.

IRA(Q

Livestock - As the Government is still evolving its strategy for livestock

development, a UP mission is premature at this stage. CP will raise possi-

bility again with the Bank later this year in light of CP staff availability,

Government' s position and also role of livestock development in the Ranya

and Sharazoor projects in Northern Iraq to be prepared by consultants.

Mr. N. McIvor
Coordinator FAO/IBRD JP

entral iProjects Staff
I. B. R.D.

1818 H Street Nt
W.ashington D.C. 20433

U.S.A.
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JORDA

Irrigation and Rural Development, Jordan Valley - In view of expected delays

in completing OP report and the unlikelihood of Bank appraisal before Sep-
tember, it was agreed that OP would forward the preparation report by end

June instead of end Jay, as earlier indicated. CP will also make Mr. Casati

available for one week during appraisal.

MOROCCO

Souss Project - OP is assisting Government in preparation of this project

an a misn is in the field. The mission's TOR cover the technical points

raised with the Governtm-ent by the previous IBRD mission.

Meknes Region Integrated Aricultural Development Project - Final preparation

is scheduled for May and the report should be available by end July.

Livestock Development - Morocco has requested a project and OP is to under-

take a desk study based upon consultants' reports to define the scope of a

possible project. Thereupon an identification mission would be mounted

around September, depending upon Bank's interest and (P staff availability.

OMAN

Technical Assistance - The FAO mission report is ready except for the volume

on groundwater. OP will forward two copies to IBRD as soon as the full

report becomes available. OP will also try to arrange for Mr. L. Greenshields

of FAO Development Department, who led the FA mission, to participate in the

technical assistance mission planned by IBRD towards end July. If kr. Green-

shields is not available, OP will be unable to participate.

P.D.R.Y.

.adi Hadramaut - OP intends to review proposals before mounting the mission.

For this purpose, it will be necessary for UP to have the Dar-el-Eandasah

report and any other information available in IBRD. Staff constraints make

it unlikely to mount a mission before November/ December 1973. It is under-

stood that the object of the UP mission would be to establish TOR for a

feasibility study to be carried out by consultants financed under the

Fisheries Project.

SY'RIA

Livestock - The Balikh appraigal mission will cover also livestock develop-

ment aspects, and it may be advisable to have their preliminary findings

before CP makes definite proposals for a reconnaissance mission. In any case,

should CP staff availabilities allow undertaking a mission in the autumn,
CP will check with IBRD again before mounting the mission.

Lower Jiuphrates Drainage - Follow-up will depend on findings of the current

mission in the field. Should consultants be required, this may entail in-

cluding their cost as a piggy-back operation with Balikh, assuming appraisal

of the latter is favourable.



TUN ISI A

Central Tunisia - OP's supervision mission of Government's preparation is

scheduled for end June and will take into account IBRD's comments on the

CP report.

Basse Hedjerda - Due to flooding, CP preparation mission has been delayed

and is now tentatively planned around mid-June.

TURKE~Y

Rural Development, Anatolia - The Bank mission of iessrs. Hussain and Niaz

will be postponed to mid-July as recommended by OP. Mr. Bishop will be

made available to join the July mission.

Y"N\T ARAB R.OPUBLIC

UNDP - We have requested Mr. Abu Sharr to undertake preparatory assistance

in relation to formulation of a UNDP project for support to the inistry of

Agriculture. Mr. Altaf Hussain will join him around 25 I'ay and will be

responsible for administrative, personnel, financial and economic aspects

of such support whereas M1r. Abu Sharr will be responsible for technical

aspects, particularly research and extension. Br. Abu Sharrts report incor-

porating Mr. Hussain's contribution will be forwarded to IBRD by end June.

Hidlands/Highlands - The additional workload involved in the preparatory
assistance for the UNDP project formulation above will entail a delay in

preparation of the Lidlands/Highlands projects. By end June a summary BTO

will be forwarded to IBRD. By 25 August, projectproposals, as envisaged

by OP at that stage, will be forwarded for IBRD comments prior to preparation.

With my best regards,

Yours sincerely,

r

J.P. Huyser
Director

FAO/I3ksooperative Programme
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BOERMA DATE: MAY 1973
FOODAGRI
ROME CLASS OF TELEX Wu

SERVICE:

COUNTRY: ITALY

TEXT:
Cable No.:

IN VIEW NEWS ROME POSTAL STRIKE FOLLOWING TEXT OF LETTER AIRMAILED YOU MAY 4

PARA QUOTE THANK YOU FOR YOUR LETTER OF APRIL 4 PROPOSING AN INCREASE IN THE

BUDGET OF THE FAO/IBRD COOPERATIVE PROGRAM FOR BIENNIUM 1974/75 TO BRING

THE TOTAL BUDGET FOR THE BIENNIUM UP TO US$9.1 MILLION FROM THE PRESENT

US$7.0 MILLION SEMI-COLON THE PROPOSED INCREASE OF US$2.1 MILLION COMPRISING

AN INCREASE OF US$1 MILLION TO COVER AN EXPANSION IN NUMBERS OF STAFF AND

CONSULTANTS AND THEIR TRAVEL COMMA AND US$1.1 MILLION TO COVER INCREASES

ARISING FROM CHANGES IN THE DOLLAR/LIRE EXCHANGE RATE AND WAGE INCREASES

DUE TO HIGHER COST OF LIVING

PARA I WELCOME THE CONTINUED CLOSE COOPERATION BETWEEN OUR INSTITUTIONS IN

HELPING AGRICULTURAL DEVELOPMENT IN OUR MEMBER COUNTRIES STOP AS YOU SAY

COMMA WE HAVE THE SAME DEVELOPMENT OBJECTIVES COMMA PARTICULARLY THE

EXPANSION OF INTEGRATED RURAL DEVELOPMENT AND ASSISTANCE TO SMALL FARMERS

AND I. AM GLAD TO KNOW THAT THE CURRENT WORK PROGRAM WHICH WAS AGREED FOLLOWING

MR. HUYSER'S VISIT TO THE BANK IN JANUARY LAST WILL USE THE PRESENT MANPOWER

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT. * /2

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DATE:

CLASS OF
SERVICE:

COUNTRY:

TEXT:
Cable No.: -2 -

OF THE COOPERATIVE PROGRAM TO THE FULL IN IDENTIFICATION AND PREPARATION

WORK TO FURTHER OUR COMMON OBJECTIVES

PARA IN PRINCIPLE I AGREE WITH YOUR PROPOSAL TO EXPAND THE COOPERATIVE

PROGRAM SEMI- COLON AND AT THE APPROPRIATE TIME I WOULD BE PREPARED TO

RECOMMEND TO THE BANK'S BOARD OF EXECUTIVE DIRECTORS THAT THE BANK SHOULD

CONTINUE TO CONTRIBUTE 75 PERCENT TO THE FAO/IBRD COOPERATIVE PROGRAM

BUDGET AT THE LEVEL YOU ARE PROPOSING FOR 1974/75. THERE IS ONE ASPECT OF

THE COOPERATIVE PROGRAM THAT GIVES ME PARTICULAR CONCERN COMMA HOWEVER STOP

AS YOU KNOW COMMA THE AUTHORIZED PROFESSIONAL STRENGTH OF THE PROGRAM HAS

BEEN SEVENTY STAFF MEMBERS COMMA PLUS CONSULTANTS COMMA SINCE THE BIENNIUM

70/71 COMMA BUT THE PROGRAM HAS NOT YET MANAGED TO REACH THIS STRENGTH STOP

I WOULD FIND IT DIFFICULT TO RECOMMEND TO MY BOARD AN INCREASE IN THE MONETARY

LEVEL OF THE PROGRAM SO LONG AS ITS PROFESSIONAL STAFFING HAD NOT REACHED THE

LEVEL ALREADY AGREED STOP MY AGREEMENT IN PRINCIPLE TO THE HIGHER BUDGET FOR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT. /3

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form Nu. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL'BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DATE:

CLASS OF

SERVICE:

COUNTRY:

TEXT:
Cable No.:

-3-

1974/75 MUST THEREFORE BE SUBJECT TO THE RESERVATION THAT THE STAFFING

OF THE PROGRAM SHOULD HAVE REACHED THE FIGURE OF SEVENTY PROFESSIONALS

STOP I SHOULD BE GRATEFUL IF YOU COULD YOURSELF LOOK INTO THE STAFFING

POSITION AND I LOOK FORWARD TO RECEIVING YOUR ASSURANCE BEFORE LONG THAT

THE PROGRAM IS UP TO FULL STRENGTH SINCERELY ROBERT S. MCNAMARA UNQUOTE

HOFFMAN

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L. Hoffma l/t'I CC: Messrs.
Yudelman - Agri. Projs.

DEPT. International Relations Department se.ieT

SIGNATUlRF______________________ McIVOr Agri. Projs.
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communic tions Section

NMcIvor :fh:pnn:eb
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET LAGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

DDC REGISIRY
FOOD AND AGRICULTURE ORGANIZ ION -

OF THE UNITED NATIONS n Reply p eass mention our
and date of this eter

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 1/4
Letter o.......

MAI.- 7 1973
Dear Noel,

You might recall that in October 1970 about the time of
the initiation of the International Scheme for Coordination of

Dairy Development, we wrote to you briefly outlining the proposed
activities to be carried out through this scheme and the

opportunities for investment in dairy production which might arise.

Since that time the scheme has sent missions to Sri Lanka,
Bolivia, Malawi, Pakistan and Indonesia. Already pledges of
assistance from donor countries have been offered as a consequence
of the findings of these missions.

You will remember also that in September of last year an
attempt was made to have a Cooperative Programme livestock
specialist assist the ISCDD mission while in Indonesia. Due to
inability to coordinate mission dates, no such assistance was
finally given. We have, however, assisted the Animal Production
and Health Division by providing information for use in the
preparation of desk studies prior to ISCDD identification missions.
The steering committee of the ISCDD is anxious that the level of
cooperation should be increased to include participation of
Cooperative Programme members on ISCDD missions. They realize
however, that such cooperation would not be possible unless
circumstances permitted that a CP or IBRD mission should be
visiting the same country at the same time and for a closely related
purpose. Even then assistance rather than participation would
better describe the level of cooperation possible.

. .. /...

Mr. N. McIvor
Coordinator, FAO/IBRD Cooperative Programme,
Central Projects Staff,
International Bank for Reconstruction and Development,
1818 H Street, N.W.,
Washington D.C. 20433
U.S.A.

DJM;cjs



-2-

Already ISCDD has activities in some countries where IDA/IBRD
has present or proposed loans for dairy development. In the hope

that some level of coordination with Bank or CP missions might
be possible during the next year, we have been asked to inform you

of the proposed mission schedules of ISCDD. This reads as follows:

Swaziland: May 1973
Colombia: May/June 1973
Chile: May/June 1973
Ethiopia: May 1973
Somalia: September 1973
Nigeria: October/November 1973

Peru and Ecuador: December 1973
Madagascar: February 1974
Korea: May 1974

In the event that you are planning to send missions concerned with

dairy development to these countries at about the dates mentioned, we
could assist by establishing the necessary contact so that some

cooperation of mutual benefit might be possible.

Yours sincerely,

J .P. user
Dire or,

PAO/IBRD-Oo erative Programme.
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FEB 7

Letter No. .53 CONFIDENTIAL

Mr. J.P. iiuyser May 2, 1973
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome-00100, Italy

Dear Jan:

I an sorry that we have taken so long to reply to your letter
reference BK/l/10 of April 11 about the introduction of automatic type-
writers for use in the work of the Cooperative Program. We are, of course,
very much in favor of speeding up and improving the reproduction of reports
and we are also in favor of saving both secretarial and professional time
which you indicate would follow from installing the automatic typewriters.

As you point out, the financing arrangements between FAG and
IBP do not provide for ILPD sharing the cost for administrative overheads
such as new automatic typewriters. However, in the light of the savings
which should follow and the improvement to the efficiency of the CP I think
your request, that we consider sharing the cost for the first year, is a
reasonable one. I had hoped that we could handle this by a simple admini-
strative arrangement but because these charges are not specifically covered
in our Memorandum of Understanding, I find that we would have to cover such
a charge by what would be, in effect, an amendment to the Memorandum of
Understanding. On checking with our Controller's Department, our Internal
Auditor and our Legal Department I find that there may be some reluctance
to agree to such an amendment of the Memorandum, and I wonder whether you
would wish us to pursue this further. The type of amendment could be
handled by an exchange of letters signed by the persons in FAO and the Bank
authorized to enter into such agreements. This could be done and I would be
prepared to pursue this further if you felt that we should do so. While I
think that we would probably get agreement within the Bank to share this
charge with you, I could not guarantee it without taking the matter right
through to the exchange of letters stage signed by the properly authorized
people in our two institutions.



Letter N~o. 53 CO0N F IffTk IAL
Mr. J.P. huyser - 2 - May 2, 1973

I have felt, in the circum-stances, that it wvould be better to
let you know the position before pursuing it further because I ami not sure
you would wish us to carry it this far. Please let me know if you wish
me to take further action.

With best regards.

Sincerely yours,

Noel McIvor
FAO Coordinator

Agriculture Department

NMcIvor:fh



yetter so. 9 April 26, 1973

uear Jan:

W aiave received a reqest fros !tr. 3hibusav, uivis1ion Chief of
ae -ri Laa/burm Lountry UMrotrav Deportreat, tant any xkvissos from
tt-er the -anik or the Cooperative Progra. call en senior offii1 of Sri

Lanma a urma efore dJe-rting frov toe mouncry.

Coui, you picots easure that & Aiwlons to Sri Lauk e aefore
nepartiag fror tUe country call a Mr. :anppnowa, o4rector, zternal
esuarces, Qiistry of Planuing %d ;ploymet, As to ur110, "ouls the

:issins bef ore Jeparting rill on U Cit Uoung, .Wputy itnster of Plarnning

Sincremly yours,

.Noel McIvor
FAC Coore in&at r

A2:riculture dJepartment

Director
FA /L!Je Cooperative i orar

loos ac Av.ricul-are ( r;aPizatiou
of tae Write Avtionw

\V! ..=lin Vorie ,l Qvraenk r
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JFLesueur; fh;



April 24, 1973

Mr. David W. Beal
Food and Agricultural Organization of
the Tnited Nations
FAO/IBRD Cooperative Programme
via delle Terme di Caracalla
Rome, Italy

Dear David:

Thank you very much for your letter of March 23, 1973,
reference BK 3/2/6, PERU, an" the attachments which I found on my
desk after arriving from a USAID/IBRD education sector assessment
mission in Jamaica. I will review your curriculum proposals for Home
Economics and Agriculture of the Peru ESEPs and should 1 have any
comments on these, I will communicate with you again.

The materials you sent me in December were very useful for
finalizing the "yellow cover report" which is now under discussion in
the Bank. Due to some unresolved policy issues (the university involve-
ment in the reforithe size of the project, the nature of the curriculum),
no copies of such a report are being distributed outside the Bank. On
the basis of a couple of decisions concerning the size of the project
that will probably be taken this week, we will review the present "yellow
cover report" and send you a copy of the reviewed version for your comments
before the "green cover" is produced.

Although I do not want to pile up your desk with all the memos
we have produced in our internal discussion of the Peru education project,
I am sending you a copy of Mr memo to Mr. Bruce M. Cheek of March 28, 1973.

I should mention the fact that Messrs. Jallade and Vergara were very helpful
in the overall discussion and analysis that went into the aforementioned memo.

We have received some feedback on the proposed alternatives. Messrs. Lari

and Schloss favor what was proposed in the "yellow cover"; Mr. Calika seems
to favor alternative No. 2; and Mr. Ballantine, of course, maintains his

original position which is more or less what you saw during the discussions
of the Issues Paper.

I would appreciate receiving your comments on the attached memo

if you could spare some time after your mission to Zaire.

With kind regards,

Aurelio Cespedes



Letter No. 47 April 20, 1973

Dear Marius:

Mr. Jock Lesueur, Planning and Programming Officer of the Asia

Agriculture and Rural Development Division, will stop over in Rome 
on

Wednesday, May 23rd. lie will arrive from New Delhi at 08:25 on Alitalia

flight 1737 and depart again at 16:45 on BEA flight 355 on that day.

Mr. Lesueur is much concerned with the programming of future

operations of the Asia Agriculture Division. Whilst the prime purpose of

his visit is to make himself known to you, it might be mutually advantageous

if he could have preliminary discussions with you on the Asia FY 74 and FY

75 work program.

With kind regards.

Sincerely yours,

Noel McIvor
FAO Coordinator

Agriculture Department

Mr. Marius Veraart
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations

Via delle Terme di Caracalla
Rome-00100, Italy

JFLesueur:fh



Letr:'o 41

Mr. J.P. Huyser April 12, 1973

Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome-00100, Italy

Dear Jan:

Forest Indus t~esiegj;.

This is in reply to your letter No. 00047 of March 1.

The Bank's Industrial Projects Department has undertaken to

review the status of projects end the prospects for the future in a number of

industries in Central America. The pulp and paper industriea are high on

this list. We would like to accept the offer for the assignment of

Mr. Easton for this work. It is now planned to make a field survey of pulp

and paper during the month of May. Mr. Antonio Tarnaviecki will join
Mr. Laston for the visits to each of the countries. It is expected that

the visit could begin during the first week of May and Mr. Easton could

either join Mr. Tarnawiecki in Central America or could come to Washington

on his way there. Either course of action is agreeable to us. In any case,

we will cable the exact date that the visits are to commence. For several

reasons it is desirable that the visit begin at the Central American Bank

for Economic Integration (CAPLI) because our Latin American Region wants

to concentrate much of the bank activity in cooperation with this institu-
tion. They would then go on to visit each of the countries in turn.

A great deal has been occurring in Indonesia, notably the seminar

in Djakarta which was attended by Mr. Tarnawiecki and Mr. Rowe. Our Industrial

Projects Department are particularly gratified that you have proposed that

approximately US$l million of UNDP funds be earmarked for industrial

feasibility studies with special reference to the wood products complex on

kalimantan. We are glad to accept your suggestion that Mr. Swiderski visit

'Washington following his trip to Indonesia. It would also seem appropriate

to have Mr. Zurbrugg review the status of forestry with Mr. Rowe. iowever,
this is subject to Mr. Rowe's other cormitments and we shall have to review

later the timing of the visit.



14r. J.P. duyser - 2 - April 12, 1973

For various reasons the Latin American Region has decided not
to request further work on pulp and paper projects in Brazil. Thus this
project is, at least for the time being, dormant.

Peru

Proposed work in Peru is, according to our request, not to be
carried out until about mid-1973. The Latin Aimerican Region is now
reviewing the economic situation in the country and will reach some decision
as to scope and extent of activities within the month. Since we have
several months before any projected work can be started, we will confirm at
a later date the exact timing and extent of the work to be undertaken. The
proposal for Messrs. McFarlane and Gunkle to undertake this work in the early
fall will be confirmed if the Latin American Region decides to proceed in
these industrial sectors.

Work in this area is some months off and it has not yet been
decided which country might receive initial attention, though it may be
Tanzania. The proposal to make Sr. pnears and possibly Mr. R. Meyer available
is very much appreciated. We will confirm the exact assignment and the timing
of it in a few nonths.

Your proposals regarding Thailand, Korea, Madegascar, Burma and
India refer to activities handled by the Agriculture ;Departuents in the
Regions concerneJ and we shall b replying' to your proposals separately in
each case as it arises. I I ask that you take particular care in all
these cases to let us have terms of reference for our clearance before
missions are sent from Rose. In the case of India, for instance, you mention
you are planning a mission to review other pulp and paper projects of possible
ank interest. We have recently written to you about the Uttar Pradesh

project and .:ould not wish you to take any new initiatives with other projects
without our first confirmin, that the Bank is agreeable.

Nalavf:

An intertri meeting with the consultants for the Vipya project is
tIled in L.lsiniki on March 26 and 27. Teter Vakomics has agreed to

attend this reeting. The final review ecting is scheduled for the last
week in ApriI, but the exnct triiny and location still has not Leen confirmed.
We note that Messrs. Vakonies and Spears will be available for the final
review ;eetinr.



Vetter 41
Mr. J.P. liuyaer - 3 - April 12, 1973

The consultant short list has been approved by tie Bank Selection
Cotwdttee and the Government of Ecuador. This list includes the following.

(1) Centre Technique Forestier Tropical (France)
(2) Jaakko Poyry and Co. (Finland)
(3) Reid Collins and Associates Ltd. (Canada) in association

with ii.A. Simons Limited (Canada)
(4) The Tuolumnie Corporation (U.S.)
(5) Wescan International Forestry Services Ltd. (Canada)

We would appreciate the assistance of the "-P in reviewing the consultants'
proposals which we anticipate receiving at the end of April. The interim
review of the consultants' findinga and the selection of alternatives
should tak~e place in August/September in Ecuador and we would welcome the
presence of Mesars. McFarlane and Spears in these discussions. The exact
schedule of course will only be worked out after a particular consulting
firm has been selected.

L%41-qnePa-,r Sb--ector t~d

Because of the press of other projects M1r. Ragetly has not had
much time to devote to the pulp and paper subsector study but we are
expecting to couplete this work in the very near future.

.FAQ Sj~ of Market Prosp ec._fr ht-F'ibere " ulrp

On your proposal to finance somelstudy of market prospects for
short-fibered pulp from CP funds we do not regard this as an appropriate
chare against the CP budget and would not wish it to go ahead on that
basis. The study should not treat siort-fibered pulp as a single market
but should consider, vit'in that market, variations apparent in the prices
of the different type of short-fibere pulp. It appears that such a study
nay be psrt of FAO's overall objective of evaluating and quantifying paper
supply an demand. Lie other comodity studies it would have a wider
interest than any special project of tie ank and is thus
not the sort of activity that the budget of the CP siould be financing.

Sincerely yours,

Noel Melvor
FAO Coordinator

Agriculture Department

cc: Messrs. Kalmanoff, Walton, Singh, S., Sandberg, Skillings, Lari, Roulet,
Picciot to,

NMcIvor: fh



Mr. George Kalmanoff April 9, 1973

Frederick T . Moore

Assistance from FAD/IBRD Cooperative Programme to the Industrial
Projects Department: Comments on Mr. J.P. Huyser's letter
No. 00047 of March 1, 1973.

Mr. Huyser's detailed and explicit response to our request for
assistance on pulp and paper projects is very much appreciated. Our own
response to his letter has been delayed because some of the country plans
have changed, but we would now like to set forth the status of each of the
requests that we made and that are documented in his letter.

Central America

The Industrial Projects Department has undertaken to review
the status of projects and the prospects for the future in a number of in-
dustries in Central America. The pulp and paper industries are high on this
list. We would like to accept the offer for the assigment of Mr. Easton
for this work. It is now planned to make a field survey of pulp and paper
during the month of May. Mr. Antonio Tarnawiecki of this department will
join Mr. Tston for the visits to each of the countries. It seems obvious
from Mr. uyser's description that the assistance of Mr. Easton will great-
ly facilitate the completion of this evaluation since he has been working
on several of the projects that we probably want to review. It is expected
that the visit could begin during the first week of May and Mr. Easton
could either join Mr. Tarnawiecki in Central America or could come to
Washington on his way there. Either course of action is agreeable to us.
In any case we will cable the exact date that the visits are to commence.
For several reasons it is desirable that the visit begin at the Central
American Bank for Economic Integration (CABEI) because the Latin American
Region wants to concentrate much of the Bank activity in cooperation with
this institution. They would then go on to visit each of the countries
in turn.

Indonesia

A great deal has been occurring in Indonesia, notably the
seminar in Djakarta which was attended by Mr. Tarnawiecki and Mr. Rowe.
We are particularly gratified that Mr. Huyser is proposing to earmark
approximately $1 million for industrial feasibility studies with special
reference to the wood products complex on Kalimantan. His suggestion that
Mr. Swiderski visit Washington following his trip to Indonesia is excellent,
and we look forward to hip visit with anticipation. It would also seem
most appropriate to have Mr. Zurbrugg review the status of forestry with
Mr. Rowe.

Brazil

For various reasons the Latin American Region has decided
not to request further work on pulp and paper projects in Brazil. It is
possible that this may be only a delay rather than an outright cancellation
but the Industrial Projects Department must await final decision from the
Latin American Region before going further. We are sorry that this project
is, at least for the time being, dormant.



Peru

Proposed work in Peru is, according to our request, not to
be carried out until about mid-1973. The Latin American £'egion is now re-
viewing the economic situation in the country and will reach some decision
as to scope and extent of activities within the month. ::ince we have several
months before any projected work can be started, we will confirm at a later
date the exact timing and extent of the work to be undertaken. The proposal
for Messrs. McFarlane and Gunk e to undertake this work in the early fall will
be confirmed if the Latin American Region decides to proceed in these indus-
trial sectors.

East Africa

Work in this are is some months off and it has not yet been
decided which country might receive initial attention, though it may be Tan-
sania. The proposal to make r. Spears and possibly Mr. R. Meyer available
is very much appreciated. a will confirm the exact assignment and the timing
of it in a very few months.

Other attere

We also appreciated the information provided on the work that
the Cooperative Program has undertaken in other countries and we may want to
avail ourselves of the opportunity to review some of this work at a later
time. In fact, although some of the specific country requests may be can-
celled (as seems likely in Brazil), we would like very much to maintain the
aggregate level of the prograimed help for Industrial Projects at about the
60 manweeks per year that has now been agreed to. We recently cabled a
request for assistance on a mission to the Philippines and we hope that
Mr. Eswing will be available. Consequently, this request might be considered
as a substitute for Brasil. Other cases may arise where work now programed
for one country may have to be ubstituted ior work in another. We know +.hi
may cause some difficulty since exqerts on one country may not easily trans-
for to another country. We will. do everything we can to minimize the dis-
locations because of such changes in programs and we will keep Mr. Huyser
fully informed of any change.

3ecause of the press of other projects Mr. Ragetly has not
had much time to devote to the pulp and paper subsector study but we are
expecting to complete this work in the very near future.
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ORGANISATION DES NATIONS UNIES POUR 'ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION AlPl 10 REC'D
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

4 April 1973

Dear Mr. McNamara,

You will remember that we discussed late last year the possible budget
level of the FAO/IBRD Cooperative Programme for the biennium 1974-75. I
am writing to confirm that I am proposing an increase of $1 million in order to
provide for a minimum expansion in consultants, staff and travel. To maintain
the current programme at its present level a further addition, estimated at
$1.1 million, will be required to take account of adjustments made to the
dollar/lira exchange rate between late 1971 and the recent lira float, and to
allow for projected increases in the cost-of-living and wage indices. The
total budget for the biennium would thus amount to $9.1 million. On the FAO
side, these proposals are subject to the approval of our Conference in
November.

I trust that the proposed budget level is satisfactory to you, and I am
also assuming continuation of the present financing arrangements under which
FAO will contribute 25 % of the budget and IBRD 75 %.

On this occasion I would like to reiterate my strong support for the
Programme, and my desire to see it play an increasing role in the activities
of our two organizations. I believe that the expansion proposed for 1974-75,
though modest, will go some way towards enabling the Programme to meet
the demands that are being placed upon it. The general views of FAO on
agricultural priorities, in partic'ular on the importance of integrated rural
development and of assistance to small farmers, are I believe fully shared
by IBRD. The Cooperative Programme can therefore be a useful instrument
for both organizations to achieve their commn6h objectives.

Yours sincerely,

A.H. Boerma
Director-General

Mr. R. McNamara
President
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.
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Mrs. Shirley Boskey March 27, 1973

Noel McXvor

FAO/~~t) tt _?Xrtiejram in F.Y. 1.973

During FY73 the FAO/lBRi) Cooperative Program (CP) carried out
130 missions in 50 countries. These were mostly missions to identify
and help prepare projects for which the lank/IDA were considering finance.
The countries visited were in Africa, Asia, Europe, Middle East and
Latin America and the Caribbean.

Of the agricultural projects approved for financing by the
Bank's board of Executive Directors in F.Y. 73 the CP participated in
the preparation of one-third.

At mid-year the Director and other senior nembers of the CP
carried out with the 'ank in Was-ington a thorough review of the F 's
work program. As a result, the CP and the kBank have agreed upon a work
program mostly of identification and assistance in preparation for 95
projects. These cover a wide variety of agricultural development
activity: rural development, livestock, seeds and crop production,
irrigation, fisheries, forestry and forest industries and agricultural
education.

NIcIvor: fh



arch 26, 1973

Mr. Juan Felipe Yriart
Assistant Director-General
Development Department
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome, Italy 00100

Dear Mr. Yriart:

In response to your letter of iarch 16, 1973, I enclose

copies of Mr. Mc'amara's memorandum of January 2, 1973 and

other papers presented to the Bank's Executive Directors in

connection therewiti. 1 also anclose a copy of the letter

Mr. Mcaiara addressed recently to Mr. Per z- uerrero report-

ing on the discussions of commodity problems in the Bank's

Board.

Uith best wishes,

Sincerely,

lichael L. ioffman
Director

International Relations Department

MLHoffman/pnn

cc; Mr. Huyser, FAO/IBRD Cooperative Programme
Mr. Cottam, FAO Liaison Office for N. America



ORGANISATION DES NATIONS UNIES POUR FRGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE - PARA LA AGRICULTURA Y LA ALIMENTACION

DDC REGITRY
FOOD AND AGRICULTURE ORGANIZATIO

OF THE UNITED NATIONS In Reply please mention our reference
and date of this letter

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. 73/13

MAP. 2 0 1973

Dear Noel,

Attached copy of "Interim Telephone Directory"

of FAO.

With kind re'ards,

Yours sincerely

Marius Veraart
FA/IBRD Cooperative Programme

Mr Noel icIvor
Coordinator, FA0/1BRFLD Cooperative Programae

Central Projects Staff
IBRD

1818 H Street N.W.
Washington D.C. 20433

USA
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Date
ROUTING SLIP

INCOMING MAIL

Mr. Adler D630 Mr. Rayfield N434

Mr. Aldewereld Al 226 Mr. de la Renaudiere C302

Mr. Alter A908 Sir Denis Rickett Al 230

Mr. Baum D729 Mr. Rotberg A1042

Mr. Bell Al 136 Mr. Stevenson D532

Mr. Benjenk A712 Mr. Thalwitz A210

Mr. Blaxall D628 Mr. Twining N635

Mr. Broches A813 Mr. van der Tak D732

Mr. Cargill A513 Mr. Votaw C702

Mr. Chadenet A201 Mr. Wapenhans A707

Mr. V.C. Chang H702 Mr. Weiner A500

Mr. Chaufournier A313 Mr Wiese A837

Mr. Chenery A1221 Mr. Williams B1210

Mr. Wm. Clark D928 Mr. Wright A307

Mr. Clark D1029

Mr. Cope B1210

Mr. Demuth D1128

Mr. D.A. de Silva N635

Mr. Diamond A613

Mr. Fowler Al 219

Mr. Gabriel H700

Mr. Goodman C602
Mr. Goreux N235 
Mr. Graves D1122

Mr. Gutierrez B906

Mr. Hartwich A413

Mr. Hayes D429

Mr. Henderson D529
r. Hittmair Al 042

Mr. Hoffman D1123

Mr. Husain C1 001

Mr. Knapp Al 230

Mr. Kirmani A1143

Mr. Knox A911
Mr. Lejeune A1013

Mr. McNamara Al 230

Mr. Mendels Al 219

Mr. Muller N436

Mr. Nurick A802

Mr. Paijmans .D1032
From: Communications Section, Room C219, Extension 2023



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

Dear Mr. Hoffman:

On behalf of Mr. Boerma I acknowledge with thanks receipt of your
letter of 1 March with a copy of hr. McNamara's memorandum to the
Executive Directors of IFC reviewing the operating policies of the
Corporation. It is indeed useful for us to have up-to-date inform-
ation concerning this member of the Wlorld Bank Group.

I understand Mr. McNamara has recently also submitted to the Executive
Directors of the Bank a policy paper on development problems in countries
dependent on exports of primary products. As you know, FAO is very much
involved with the commodity problems in the world and is cooperating closely
with UNCTAD in this field. It would therefore be very interesting for us
to have the Bank's views on this matter. Would it be possible to let us

have a copy ?

W ith best regards,

Yours sincerely,

Juan Felipe Yriart

Assistant Director-General
Development Department

Mr. Michael L. Hoffman
Director

International Relations Department
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, DC 20433
U.S.A.
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ORGANISATION DES NATIONS UNIES POUR F ORGANIZACiON DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

DDC REGISTRY

FOOD AND AGRICULTURE ORGANIZATION In eply pleae i reference

OF THE UNITED NATIONS end date of this ueter

Via delle Terme di Caracalla. 00100OROME Cables: FOODAGRI ROME Telex 611fj FOODAGRI Telephone: 5797

Ref. 3.
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FAO/IBRD COOPERATIVE PROGRAMME

SEMI-ANNUAL REPORT

1 July - 31 December 1972

COUNTRY TYPE OF MISSION PARTICIPANTS FIELD DATES REPORT WRITING

Arab Rep. of Soil Amelioration Campbell 16/11-3/12

Egypt preparation Abu Sharr 16/11-3/12
Baker 15/11-3/12 Rome: from 4/12
Parkinson 15/11-3/12
Segeren 18/11-3/12 Rome: 4-8/12

Arab Rep. of Sector Review Goddard 24/11-22/12 London. 27-30/22

Egypt

Algeria Economic Review Panhuys 10/11-7/12 Belgium: 8-31/12

Bangladesh Fisheries Re-Appr. Rambaud 15-26/7
Fujinami 10-21/7

Bangladesh Review de Briohambaut 1/10-28/10 Wash.: 6/11-1741

Bangladesh Irrig. Prep. Snelson 29/9-19/10
Macartney 29/9-19/10
Dequin 29/9-10/10

Bangladesh Seeds re-appraisal Jones, D.K. 5/11-8/12 Wash.: 11-22/12
Sarma 27 11-15/12
Kiermayr 9 11-5/12 Wash.: 8-31/12
Huysmans 17/11-8/12 Wash.: 11-22/12

Bolivia Agric. Credit Ident. Groenewold till 5/7
Roca till 5/7
Ballantyne till 6/7 Rome: 12-29/7
Velasco till 7/7 Rome: 10/7-4/8

Brazil Amazon Settlement Blandy till 11/12 Rome: 12-20/12
Preparation Hewson 18-22/7

Brookson till 9/8 Rome: 16/8-5/9

Brazil Livestock Prep. - Bono 7-15/8
III Phase

Brazil Amazon Preparation Heymans 26/9-7/10
Hewson 26/9-11/10

Brazil Livestock Prep. Bono 2-22/11
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COUNTRY TYPE OF MISSION PARTICIPANTS FIELD DATES REPORT WRITING

Brazil Amazon Settlement Hewson- 29/11-8/12
Preparation Rambaud 29/11-11/12

Burma Credit Irrig. Survey Cheriyan 25/10-11/11
Smeyers 25/10-13/11

Colombia Education/Prep./Appr. Apodaca 5/11-6/12 Nash.: 7/12 -
19/12

Cyprus Paphos Morphou Prep. Bishop 17-19/10
Tibor 16-19/10

Ecuador Agric. Credit Prep. Almond -Rome: 3/7-4/8
Pierlot .Rome 3-14/7

Ethiopia Educ. Prep./Appraisal Lesire 10-27/7 Wash.: 7-11/8
Knudsen 10-27/7

Greece Surface Irrig. Prep. Roberts Rome: 3-31/7

Greece Irrigation Appraisal Campbell 12/10-18/10

Guyana Educ. Reconn. Bagshaw 26/9t-19/10 Paris: 21/10-
22/11

India Himachal Pradesh
Apple Process. Prep. Blank Rome: till 15/7

Chetwynd Romeg: till 15/7
Spinks Rome: till 21/7

India Forest Logging and Zurbrugg Rome: till 17/7
Sawmilling Prep.

India Irrig. Review Tibor 30/10-21/11 Wash.: 27/11-
8/12

Indonesia Fisheries Ident. Bourgois 26/7-7/9
Cassam 27/7-7/9
Lens 31/7-7/9
de Telkes 26/7-30/8 Rome: 25/9-

22/1l
Guckian 26/7-29/9
Tang 26/7-30/8 Rome: 17/10-

1O/1
Indonesia Tea Appraisal Moreithi 22/10-18/11 Wash.: 22/11-

12/12
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COUNTRY TYPE OF MISSION PARTICIPANTS FIELD DATES REPCRT WRITING

Iran Irrig. Rehabilitation Tibor Wash.: 3-27/7
Preparation

Ira. Seeds Appraisal Zimmerman Rome: till 25/7

Kenya Sector Preparation Egli 24/7-10/8

Kenya Sector Review Egli 9/10-10/11 Wash.: 4/12-2/12

Spears 9/10-29/10 Wash.: 5-19/12

Kenya Livestock Appraisal Brumby 16/10-15/11 Wash.: 4-20/12

Korea Seeds Preparation Schoorel Rome: till 18/7
Jones, P.H. Rome: till 11/8

Korea Sector Review Masterton 14/10-16/11
Jonoa?, T.A. 17/10-16/11
Draper 15/10-16/11 Rome: 17/11-

2/12
London: 23-31/12

Korea Educ. Reconn. Lesire 9/10-11/11 Wash.: 12/11-

1/12

Madagascar Livestock Prep. Bono till 13/7
Lucani till 13/7
Root till 18/7 Rome: 19/7-14/8

Madagascar Livestock Prep. Bono 10/10-19/10
Hassid 10/10-19/10
Lucani 10/10-19/10

Madagascar Economic Review Hyde 12/10-19/11 Wash.: 7-21/12

Malaysia Agric. Credit Prep. Benjamin till 19/7
Akhurst till 19/7 Rome3 21/7-22/9
Muller-Praefcke till 19/7 Rome 21/7-22/9

Malaysia Credit Prep. Benjamin 27/11-16/12

Mexico Rural Develop. Ident. Uhlig Romeg till 19/7
Bright Rone: till 31/7

Mexico Livestock Appr. Pineau 3/10-1/11 Wash 2-10/11
and 27/11-21/12

Mexico Irrig. Prep. Anglesio Rome: till 31/7
Hargus Rome: till 6/7
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COUNTRY TYPE OF MISSION PARTICIPANTS FIELD DATES REPORT WRITING

Mirocco Rainfed Areas Ident./ Viallet Romeg till 19/7
Preparation

Morocco Souss Ident. -Brochu 21/11-9/12
Guinard 21/11-7/12
Mortier 22/11-8/12

Nepal Economic Review Wyatt Wash.: 4-27/7
Samad Wash.: 4/7-4/8

Pakistan Seeds Reconnaissance Clark 3-8/11
Redrup 3-8/11

Paraguay Agric. Credit. Ident. Lunholtz Rome till 17/7

Peru Educ. Appraisal Beal 24/9-31/10 Wash.3 1/11-
1/12

Rwanda Tea Appraisal Bright 20-28/10

Senegal Delta Barrage Prep. Boumondil 27-28/11 and

2-5/12

Sierra Leon) Supervisior/Prep. Spears 7-12/9

Sri Lanka Livestock Preparation Cheriyan 13/11-30/11

Swaziland Livestock Reconn. Groenewold 6-15/12
Andricopoulos 6-15/12

Syria Balikh Proj. Prep. Abu Sharr 15/9-5/10
Casati 15/9-5/10
Campbell 15/9-5/10
Baker 15/9-5/10 Rome: from 6/10
Collier 15/9-5/10 Rome,22/10-2/123
Crossing 15/9-5/10 Rome: 6/10-0/11
Regard 15/9-5/10 Rome: 6-13/10
Leblond 29/9-5/10 Rome: 6-13/10
Dieleman 19/9-4/10

Tanzania Soil Survey for Navy Anderson 2-5/8 and Kampala:9 days
Beans Proj. 20/10-5/11 in Nov. and 11

days in Dec.

Thailand Seeds Ident. Clark 19/10-2/11
Redrup 19/10-2/11

_________________________________________ L



5-

COUNTRY TYPE OF MISSION PARTICIPANTS FIELD DATES REPORT TRITING

Trinidad and Rural Develop. Ident. Allen 20/11-9/12
Tobago Johnson 20/11-9/12 Canada,

16-31/12

Tunisia Nebhana Prep. Delon 23/10-23/11
Harris 23/10-22/11
Schurmann 23/10-23/11
Beaudelaire 23/10-23/11
Dumont 25/10-23/11 Rome: 24/11-

22/12

Tnisia Livestock Ident. Bono 20-29/9
Lucani 20-29/9

Turkey Rural Develop. Ident. Macmillan 6/8-8/9
Bishop 4-8/9

Turkey Integrated Rural Bishop 13/11-8/12
Devel p. Prep. Macmillan 13/11-9/12

Van der Veen 13/11-8/1.
Wyatt 14/11-9/12
Dow 13/11-10/12 Rome: from 11/
Hartley 14/11-10/12 Rome: 11-22/12
Crossing 13/11-10/12 Rome: from ]J/12

Venezuela Agric. Credit Ident. Casati 6/11-5/12
McFarlane 6/11-20/11
Mortior 6-17/11
Strebelle 6/11-4/12 Rome: from 5/12
Marin 6/11-5/12
do Telkes 24/11-3/12 Rome: -rom 11/2

Yemen'Arab Wadi Zabid Appraisal Kiermayr Wash.: 3/7-18/8
Rep.

Zambia Education Prep. Bagshaw till 11/7



Mr. George oMarth 15, 1973

Chauncey F. l

Aistance from FAO/IRD Cooperative Prograr (CP) to the Thdustrial
'rojects Departmwnt - Co-ments on r. J. Huyser's letter No. 00017
Of M-arch 1, 19'f

Below apear : o on the sections of referenced letter
which directly pertain to Division III or upon WAich I have any
observations. These sections occur under the heading used in the letter
of other projects of possible intemst to the Industries Department. In
the earlier section, I only query how the proposed FA assistance in a
review of pulo and aner projects in Brazil can be worked ino the present
apparont attitude of senior nnemnt of rojects of this sort in IBrail,

1. Thailand

There appear to be sever-al pulp projects in Thailand, one or
more of whch wy be kmown to IFC and especially to ,r. Oberdorfer. The
pulp projects listed look pretty smal to be economic but I would not want
to taake any serious conent on this point. However, if it is intndod
that these -oject at some point be thought of for Blank consideration, then
it uiht be useful to have the opportunity for us to coment on the scheduled
mission Tomaii of leference.

2. 7 ro

ore agin, if the Cooperative Nograme is planning to reviou a
large "?" pulp and aper plantation program with the Bank in miund for
eventual financial assistance, having a look at the scheduled mission's
Terms of Reference -dght be helpful.

3. Madaascar

Thisp to be paray a forestry proposition at this stage of
the game.

4. Buraa

The scheduled Burmese mission has a pulp and paper engineer with
it, but it is not clear to me why, as the initial project is a logging
project. My usual coment, howver, applies, i.e., if they arembarki
on studying pulp and paper projects for hyothetical Ba* involvemnt,
then we could usefully see the mi4ssion's Temms of RIeference.



trl ore ~alaanof? -2- . . arch 1, 17,

on a Coorati r T tudy roooed
dissolving Tul projects based on ucaly~tus lntationzs (art of the
project)w n pred yus on Jaury 17h173. Thiammndum wa
sent to "a. 1 but rather infomrally the tter was discussed with
the C' whil r Parawdecki was in ohe iscssing the forthcoing

C's forest industry mision to Indonesin In general, there is no
indication tha the proposed prject has the Indian Govermnent 's
support, nor that there is a narket for the dissolving nul output and
there is no feasibility study of the pulp i1i11 as such. We have now
received a letter of rebuttal fro a r. Hser's group on the points
raised by Mr. Tarnavieci, We have never given ,%ore than slight informal
asaistance to "r. %all on this roject and, as this project does not have
the nuxpport of the Regional Program neople we do not intend to go detrper
into this imtter. In any event we never intended Tarnaiecki 's meio to
go outside the Bank. Ihe other letter about a separate C imission to be
sent to India later this year for review of other projects, which is
referred to in "r. uzyser's letter, has not been seen by us,. I wonder 'who
is instigating and guiding the CP with regard to its activities in the
ula and pa!er sector in India? From r. raske, I gather what has trans-

pired so far has benrather embarassing to th 'ank.

6. Malai

Sinterim aceting with the consultant for the 71pya project
is scheduled in Ilsinki on "arch 26 and 7, atr 7akoies has agreed
to attend thi ceting. The final revie eeting is ha led for the
last wOk in ri, ut the exact tining and loation still has not been
confired. T leased that Iasra. Vaki(as and hars will be available
for the final revie ieating. It is not clear at this moment how the date
of the meting will b:ehed into 'eter Clenshaw's full schedule.

7. F

The understanding of r. uyser wth to the 7cuador
Forestry project (Capayas) is correct. The consultant short list has been
aproved by the Panc 'election Comittee and the Goverment of Ecuador.
This list includes the following:,

1. Centre Technique Forestier TroPical (France)
2. Jaakko `oyry and Co. (Finland)
3. veid Collins and Associates Ltd. (Canada) in association

with {.A. Siimons imir~ted (Canada)
it. The fuolume Corporation ( .S.
5. aescan International Forestry 4earices Ltd. (Canada)

We would a17reciate the assistance of the in reviewing the consltants
nroposals which we antii'naite receiving at the end of April. The interi
review of the consultante ' findings and the selection of alternatives
should take place in August/Sept!-br in cuador and we would welonse the
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presene of 'Iessm. McFarlane and Spears in these discussi on. The
exat schedule of co uI l Only be worked out after a particular
eonsulting fima has been selected.

in the subJect of an FAO stUd of :fatur world m reet
for short fibred pulp, such a stud would be welcomed by us becmuse of
the nmber of pulp and paper projects before the 3an* which concem shortfibred pulp. The Stu* in fact shold not treat short flbred pulp as a
single market, but shad consider within that mrket the variation
apparent in the prices of the differnt types of short fibred pulp. I
belien, hover, that such a study should be part of FAO's overall
objective of evalnating and quantifYing pulp and paper suppy and damad
an should not be linked to arV special prject or particular interst of
the World Bank. This is true even though the need for such a stur boaa
partinml"7y apparent at the time of the abortive Inoel operation. I
wight mention in passing, at the time Mr. El Darviah was drawing up the
TerM of efMerence for the Irstatries Department's pulp and paper sub-
sector stUidy, I stressed that because the problms with Incel we already
apparent, the sub-sector study should analyse the different ar*ets and
ecoOMics related to pulp awd plaper produced from different uoodspeis and different geological areas of supply. I still thnk this should
be done if the pulp and paper sub-sector study is goin to have oerational
Value for this Dep artment.

CDtma

act }r. a noff (2) - Indutrial 'roJe t- mearnwtr



ORGANISATION DES NATIONS UNIES POUR ORGANiZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

DDC REGISTRY
FOOD AND AGRICULTURE ORGANIZATI N Reply please mention our reference

OF THE UNITED NATIONS and date of this letter

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. MAP.1 1913

Dear Noel,

... Attached six copies of Investment Centre
Mission Schedule for your information.

Yours sincerely,

Marius Veraart
FAQ/IBRD Coopera-tive Programme

MvLr Noel M1cIvor
Coordinator, FAO/IBRD Cooperative Programmre

Central Projects Staff
IBRD

1818 H Street N.W.
ashington D.C. 20433

USA



INNESTMENT CENTRE - CENTRAL OFFICE

MISSION SCHEDULE

Co r Project Interested or Mission Timing and R k
Country Project Financing Composition Duration

Agency

LATIN AMERICA

Brazil Livestock Bank of Amazonia Pantanali 4-27 March Mr. Forbes-Watt has

Mato Grosso (BASA) Yates (C) general responsibility
Burkholder (C) for all three Bank of

Amazonia Preparation

Brazil Fruit BASA Elmer (C) 8-17 March Missions. He will be

Processing Giacometti (FAO) visiting Brazil in this

Gelar connection from 1-15 April
for final discussions.

Brazil Forest BASA Elmer (C) 18 Mar-15 April Mr. Pantanali has specific

Industries Sch~irmann responsibility for the

Gregorsen Mato Grosso Livestock

Dixon Preparation Mission.

Kehr

Brazil Babacu UTDP Elmer (c) 1 Feb-1 March Report under preparation.

Processing SIS Fund Johnson (C)
Zabotto (C)
Petty (c)

GAFICA Fruit and Central Forbes-Watt Oct./Nov. Awaiting response from

Vegetable American Bank Mannarelli CABEI.

Development for Economic Sch~irmann

Integration Agronomist

(CABEI)

12.3.1973
CF/ref 

40
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Interested or Mission Timing and Remarks
Country Project Financing Composition Duration

Agency

Haiti Fisheries Inter-American Bories (Marketing/ 15 Mar-June Mission personnel under

Development Development Bank Mission Leader) recruitment.

(IDB) Couve (Fisheries
Technologist)

Fisch (Naval Architect)
Paiva (Fisheries Resources)

Honduras Oil Paln Banco Nacional Bowkett March/April Awaiting response from BNF.

Development do Fomento Mannarelli
Downie

Honduras Guayape IDB Kartzow 26 Dec-31 Miarch (field work)

Regional Dev. Report writing until and Kay.

Jamaica Development UNDP Asseo 8-18 March

and Management Investment Buon Tromboni (Agronomist)
of Wat er Follow-up
Resources Project

Panama Fisheries IDB Bories Field work Mission report under

Macedo completed preparation.
Ziener
Vivas

Venezuela Fisheries IDB Pischedda (Leader) Field work Mission report under

Loayza (Processing completed preparation.
and Marketing)

Achurra (Economist)
Vivas (Engineer)
Fisch (Naval Architect)
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Interested or Mission Timing and

Country Project Financing Composition Duration Remarks

Agency

AFRICA

Algeria Bou Namoussa II AfDB Strebelle (C) 19 MDarch
3 weeks

Cameroon Gane reserve UNDP Schrmann 26 Feb-13 March IC participation in UNDP

and National Preparation of Project

Parks Management with Investment Potential

Dahomey Ousm6 Valley AfDB Asseo 23 Apr- 1 May Investment Follow-up of

Phase II UNDP Project.

Mali Genie Rural AfDB Bright 15 May
5 weeks

Mauritania Date Processing AfDB Barreveld 7 April Awaiting final confirmdion

4 weeks of mission from AfDB.

Nigeria Lagos Fishing AfDB Civil Engineer March/April Awaiting firm mission dates

Post Fisheries Economist 5 weeks from AfDB.

Sierra Leone Oil Palm AfDB Keuning 23 February Mission in field

Processing 5 weeks
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Interested or Mission Timing and
Country Project Financing Composition Duration Remarks

AFRICA (Cont'd) Agency

Tanzania Cotton Seed Tanzania Pantanali June The three projects will

Oil Processing Investment Oil Processing 4/5 weeks in be identified/prepared by

Bank Engineer field a single mission and will

Financial Analyst 4 weeks report be supervised by Mr.
writing Pantanali as Mission Leader.

Tanzania Pyrethrum " Pantanali Awaiting reaction of the

Cultivation Pyrethrum Processing Government to IC proposals.

and Processing Engineer

Agronomist

Tanzania Fisheries Pantanali June

Development Fisheries Economist
Naval Architect

Zaire Pulp and Paper Government Harper 19 March Mr. Harper is undertaking

Industry of Zaire 4 weeks a study on the market

prospects as a preliminary
to a full scale Preparation
Mission.
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Interested or Mission Timing and

Country Project Financing Composition Duration
Agency-

EUROPE

Greece Fruit and Investment Forbes-Watt 1 May Arrangements under process

Vegetable Bank of Greece Processing/Harketing 3 weeks in field of finalization.

Processing Expert + 3 weeks report

(Preparation) Agriculturalist writing
Financial Analyst

Hungary Investment National Huyser 2nd half September Discussions with the

Reconnaissance Development Pantanali 1st " October hi-nistry of Agriculture

Bank for assistance by IC for
identification/preparation
of projects for financing

by the National Development
Bank.

Other Projects being considered

Argentina Fisheries Development

Brazil Fisheries Development

Algeria Grain Storage

Dahomey Maize cc: Huyser Steiner

Indonesia Coconut Fibre and Charcoal Bhattacharjee Domike

Area Chiefs (4) Chatt er jie
Veraart Grande

Forbes-Watt Noyce
Pant anali DDC Reg.
Sch Urmann
Ayazi
Asseo
Fernando



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. PU 2/1

MAP 1 41973

Doar Noel,

Further to our telephone conversation
of Mlarch 13, enclosed two copies of 1972
"Basic Texts" which includes FAO's consti-
tution and a wealth of further information
rogarding the Organization.

There are no amendments at present
since each new edition includes the latest
texts.

With kind regards,

Yours sincerely

Marius Veraart
FAO/IBRD Cooperative Programme

Mr Noel McIvor
Coordinator, FAO/IBRD Cooperative Programme

Central Projects Staff
IBRD

1818 H1 Street N.W.
Nashington D.C. 20433

USA
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Antonio Tarnaiecki

Assistance fron /IRD Cooperative Prograue (CP) to the Industrial
Projects Departent - Coments on Mr. Jp. Huyser's letter 1o. 00047
of MarCh LI19-

1. Central kaeria

FAO will assist T alD in a review nf the timber industries in
the Central knerican Cornon Market. This . will apparenty be
carried out by C" (not Industrial rojects). This study should be tied
to the proposed ,roject identification and/or sector uission to Central
America.

2. Indonesa

This country is discussed under a separate mmorandum.

3. Brasil

The C' suggests that the draft of the pulp and paper annex to
be produced on the Brazil roject Identification Mission could be reviewed
by Xr. Raisanen of FAO's Forest Industries fDivison. Apparently, Mr. McIvor
has asked for FAO assistance to review a number of pulp and paper projects
of possible Bank interest. Sinc, this is at variance with the position
paper produced on the project identification mission's issues paper, I
think this point should be clarified before any more time is spent by the
Bank and/or FAO staff on these potential projects.

4~. Eru

The Dlank has also asked for FAO assistance in possible pulp
and paper projects in this country. The Cp proposes to carry out desk
reviews of existing material during September 1973. Results of Donald

rown 's preliminary appraisal of the sugar-cane bagasse based projects
studied by the 1972 sector mission could be made available.

The Bank has reques FA participation in an industrial
recommssance mission. I have no coments on this.

6. Other P:Rjects

The C' has alread7 started or plans to work on a mmber of
other forest projects involving the msafacture of pulp and paper. The
C' seew to be under the impression these projects will be considered
by the respective Project Departments of the various Regional Project (sic)
Departments of the Bank. I think that nrompt inclusion of the Industrial
Projects Departmant for early coasents on projects being identified
would avoid wasting time and disappointing prospective project sponsors.
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7. Thiln

Anarntly there are several pulp projects in this country.
A dsion headed by M~lr. carlane ill travel to Thailand in October/
Sovember 1973. We should have the oportunity to coment on their
Terns of eferwnce.

c, mission will be sent this year to review a plantation
project for a "large " (how large?) mulp and paner rd.11. I have no
cominents.

9. India

A nemorandum on a dissolving pulp project based on eucalyptus
plantations was rreped on Jarmay 17, 1973. An answer from the CP
had apparently been ailed by March 1, but it has not yet arrived in
the Department. Another letter about a separate mission to be sent
later this year to India to review other rrojects has also not yet
reached the Department.

10. Malavi and '7cuador

Ie are keeping the C" informd of all the steps taken in these
studies and are -gmteful to the CP for their cooperation.

11. Admcran um

The pretaration missions to these countries seen to be ntainly
concemed vith the forestry and logging aspects. We should, however,
receive copies of~ these reports.



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 2/8

Letter No.
Dear Noel,

Assistance from FAO/Cooperative Programme M i 197a
to the Industrial Pro jects Department

We refer to your letter of 21 January. We have discussed the
contents of this letter with the Forest Industries Division, irest
Resources Division and UNDP/FAO project staff and would like to make the
following tentative proposals:

1. CENTRAL AMERICA

You requested FAQ assistance in a review of the status of timber
and wood products industries in five countries of the Central American
Common Market. We could make available for this purpose Mr. Jack Easton,

who is an industrial economist attached to the Forest Industries Division
of FAQ. Prior to joining FAO in 1970 Mr. Easton had seven years with

Sandwell and has a very wide experience of industrial feasibility study

work.

During the latter half of 1972 he was involved in preparation of a

CAFICA study which reviewed forest industrial projects in the Central

American region. The report on this project is still being finalized.

In the course of carrying out this work, Mr. Easton has made a fairly
thorough review of the information available on the region. He has also
recently reviewed and revised FAO reports on the Honduras, Olancho pulp
project and on a proposed UNDP forest industries project in Nicaragua both
of which are relevant to your proposed Central American study. Mr. Easton
could be made available from the beginning of May for a period of two months.
If this is acceptable to you, we would like further details as to how you
consider the work should be organized. The two obvious alternatives
appear to be either to send the Bank's material to Rome for preliminary

review by Mr. Easton, after which he could visit the Bank for discussion,
or alternatively, you may wish him to carry out most of the study in

Washington.

Mr. Noel McIvor
Coordinator, FAO/IBRD

Cooperative Programme
Central Projects Staff
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.
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2. INDONESIA

As Mr. Tarnawiecki is already aware, Mr. Swiderski, who is Chief
of FAO's Fbrest Industries Division Mechanical Wood Products Branch,
has been nominated to join a forthcoming UNDP/FAO mission to Indonesia
in March to review projects which are suitable for FAO assistance.
Within the UNDP country programme a sum of up to US$ 4 million could be

available for preinvestment and other studies of the forestry sector.
We have already had discussions with the key members of the proposed
UNDP/FAO mission to ensure that they are fully aware of the findings of
the recent Bank sector review chapter on the Indonesia forestry industries
and we have also familiarized them with the outcome of the Seminar which
was attended by Mr. Tarnawiecki and Mr. Rowe during which various projects
of interest to the Government of Indonesia in the forestry sector were
reviewed. Within the framework of the US$ 4 million available for UNDP
activity we have proposed that approrimately US$ 1 million should be ear-

marked for industrial feasibility studies (with special reference to the

wood products complex on Kalimantan mentioned in your letter of January 31),
marketing studies, etc., of relevance to industrial and forestry projects
of possible interest to the Bank.

We would propose that following Mr. Swiderski's mission he should
visit Washington and discuss with you the formulation of terms of reference
for specific projects in which the Bank might be interested, also a choice
of consulting firm for implementation of these studies.

We would propose this visit takes place in about late April or early
May. Mr. Swiderski would be able to remain in Washington for approximately
2-3 weeks to carry out this review.

In view of the fact that the viability of most of the forest industry
projects under consideration in Indonesia depends on a thorough analysis
of the forest inventory and logging cost aspects of the projects, we would
propose that this aspect of the studies be reviewed by Mr. Zurbrugg, the
forestry and tropical logging expert of the Cooperative Programme.
Mr. Zurbrugg could accompany Mr. Swiderski on his visit to Washington and
could review with Mr. Rowe or whoever the Bank appoints for this purpose,
the various forestry studies which will be required. As you know,
Mr. Zurbrugg has had 15 years of tropical logging experience of which eight
were spent in South East Asia and he has a very clear understanding of the
economic aspects of tropical logging operations.

3. BRAZIL

You requested FAO assistance in a review of a number of pulp and

paper projects of possible Bank interest.
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When Mr. Tarnawiecki visited Rome recently we discussed the possibility
that we might be able to assist in adding more material to the first draft

report which he and Mr. Carmignani prepared on pulp and paper projects in
Brazil. We could make available for this Mr. Raisanen who is a member of
FAO's Forest Industries Division and who is an experienced pulp and paper

engineer. Mr. Raisanen worked for 10 years in Brazil and is well informed
on the pulp and paper situation. In 1971 he carried out a review of projects
of possible interest to Finnish investors and has also participated in reviews
of specific projects both for FAO and the Government.

He will be assisted in carrying out this review by Mr. McFarlane, our

Cooperative Programme pulp and paper engineer. Mr. McFarlane would be available

for follow up work on the feasibility studies of individual projects in Brazil

as necessary.

Since many of the proposed pulp and paper projects in Brazil depend on

completion of forest plantation programmes, a review of projects in Brazil
will have to include an assessment of the forest areas and of the plantation
programmes being proposed. FAO has for the last two years had a UNDP
forestry project operating in Brazil, some of the staff of which have been
directly concerned with the evaluation of eucalyptus plantation projects.
The project staff have been working in association with a German bilateral
aid expert on an economic study which aims to concentrate plantations within
an economic radius of suitable pulp mill studies. We suggest that the desk
review work on projects of possible Bank interest which is carried out in
Rome in March includes an analysis of the forestry situation. The UNDP
forestry project operations officer, Mr. Hollis Murray, will assist in this
review. We could also make available an experienced plantation forester
from FAO to assist in follow-up work in the field on a later date if this
proves necessary.

We propose that following a review by Messrs. Raisanen and McFarlane
of Mr. Tarnawiecki's report in Rome, they visit Washington in late May to
carry out a joint review with Bank staff of their findings and to assist in
pre-appraisal of projects and in formulating terms of reference for feasibility
studies of specific projects of possible Bank interest.

4. _ERU

You requested FAO assistance in reviewing possible pulp and paper projects
in Peru and in evaluation of prefeasibility studies being prepared.
Mr. McFarlane could assist in a desk review of material on Peru during
September 1973 prior to a planned Thailand mission. Ie would also propose,
subject to your agreement, that we engage as a consultant for the period
of the desk study review in Rome, Mr. Gunkle who is a senior Sandwell employee
who has worked for 10 years in Peru and has a good understanding of project
possibilities. If you are agreeable with this suggestion, we would propose
that any material you have on Peru is sent to Rome in mid-1973, that a
review of project possibilities be carried out in Rome in September and
that following that Messrs. McFarlane and Gunkle should pay a visit to
Washington to report on their findings in early October. Mr. McFarlane
would be available for approximately two weeks, following which he would
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proceed to Thailand. Mr. Gunkle, subject to further negotiation with
Sandwell, would be able to stay a further four weeks to complete a desk
review in Washington and assist in follow-up studies as necessary.

5. EAST AFICA

You have requested FAO participation in an industrial reconnaissance
mission to evaluate prospects for wood products development and identify
specific projects for further investigations. We could make available
John Spears for this mission. He spent 12 years in Kenya working in the
forest industries field and in the latter half of 1972 prepared the forestry
and forest industries chapter for a Bank Agricultural Survey sector review
report on Kenya. He is familiar with the main project possibilities in
Tanzania and Uganda. We would propose that Mr. R. Meyer, who is the Chief
of FAO/ECA Forest Industries Advisory Group for Africa in Addis Ababa, be
brought in to assist in the review for a period of two weeks in Rome prior
to the mission's departure to the field. He would also be able to join the
mission in the field for approximately one week should this be necessary.

OTHER PROJECTS OF POSSIBLE INTEREST TO TIH, IDUSTRIES DEPARTMENT

In addition to the above we should mention that the Cooperative Programme
has already started or plans work on a number of other forestry projects
which involve a pulp and paper component. These are being identified or
prepared for the respective Project Departments of the various Regional
Project Departments of the Bank.

We should be grateful for your clarification as to whether we should
send enough copies of the reports on these projects for circulation to both
the Project Department of the Area concerned and the Industries Department.

The projects concerned are:

1. THAILAND

We have been asked by the Asia Region Project Department to carry out a
forestry project identification mission to Thailand in the latter half of
1973. A preliminary review by Mr. McFarlane of FAO material already available,
and in particular of the forestry chapter prepared by Ken King of the Thailand
Sector Review Mission, indicates that there are several pulp project
possibilities in Thailand which should be reviewed. by the mission. They
are as under:

A 60,000 ton newsprint mill
A 75,000 ton market pulp mill based on bamboo and bagasse
A 45,000 ton kenaf pulp mill
A 25,ooo ton groundwood pulp mill
A pulp or integrated pulp and paper mill based on pine resources

in the North.

The mission will include a study of the possibility of establishing
industrial plantations with particular reference to pulpwood requirements.

*00/*1**



-5-

We are scheduling a mission to study these projects for October/November

1973 which will be led by Mr. McFarlane and assisted by Mr. Malenas who is

stationed in Bangkok as Chief of FAO/Fbrest Industries Advisory Group for

Asia and Far East.

2. KOREA

Arising partly out of a Bank Agricultural Sector Review mission in 1972,

we have been requested to send a CP mission to Korea, sometime during 1973, to
review possible forestry projects.

The Government is currently planning a large pulp and paper plantation
programme and has requested FAO assistance in formulating this programme.
We are planning a mission to review this project in mid-1973, consisting of a
Forest Economist (Mr. S. Draper) and a pulp and paper engineer (probably
Mr. Wood who is currently carrying out a similar assignment for FAO in India).
This mission could result in the identification of pulp and paper projects of
longer term Bank interest.

3. MADAGASCAR

We are currently finalizing a preparation report on the Madagascar pulp-
wood plantation project, and this should be ready for transmission to the Bank
about mid-April. The project is the first five-year phase of a ten-year
planting programme. The economic justification of the project would be the
setting up of an export-oriente6 pulp industry in the early 1980s.

4. BURMA

A CP preparation mission is about to depart for Burma to carry out detailed
preparation of a logging project of possible interest to the Asian Projects
Department. Included in this mission's terms of reference are identification
of forest industrial projects of possible Bank interest and formulation of the
terms of reference for studies of these projects.

The mission will include both a sawmilling expert, Mr. Melhuish, and a
pulp and paper engineer, Mr. McFarlane. Mr. Malenas is also expected to be in
Burma at the time of the mission and will assist as needed.

5. INDIA

An FAO/CP team recently completed a loan request report to the Bank for
financing of a pulpwood plantation project in Uttar Pradesh which would provide
raw material for a dissolving pulp mill to be situated at Lalkua.

We had an opportunity to discuss the project with Tarnawiecki in Rome
recently and have written under separate cover to the Bank outlining our
proposals for the next phase of development of this project.

We are planning a mission to India in the latter half of 1973 to review
other pulp and paper projects of possible Bank interest and have also written
separately to the Bank about this planned mission.

. . ....
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In addition to the above projects we have also been working jointly

with the Industries Department during 1972 in formulating terms of reference

and reviewing the progress of two UNDP pulp and paper feasibility studies

for which the Bank is acting as executing agency. They are:

1. MALAWI

A Bank/FAO/CP mission drafted terms of reference for a study of the

Malawi Vipya Plateau project now being carried out by Jaakko Poyry and Co.

Messrs. Vakomies, Spears and Meyer participated in an interim review of the

consultants' findings in Malawi in January 1973. Peter Vakomies will be

available for a further interim report of the consultants' findings in Helsinki

around about the middle of March. Both Messrs. Vakomies and Spears will be

available for a review of the final report in Helsinki in the latter part of

April and we await your advice on the date of that mission.

2. ECUADOR

An FAO/CP mission drafted preliminary terms of reference for a feasibility

study of forest industrial projects in the Esmeraldas region of North West

Ecuador. As we understand the latest situation, the terms of reference for

this have now been finalized in the Bank and proposals are being requested

from consulting firms. We would be able to assist in a review of these

consultants' proposals which we anticipate would be necessary in mid-April.

We have programmed a short period in Rome for both McFarlane and Spears to

carry out this review. We could also make Messrs. McFarlane and Spears

available for an interim review of the consultants' findings in Ecuador in

mid-1973, as originally allowed for in the proposed project terms of reference.

Finally we should mention two other CP ongoing activities in the pulp and

paper field which may involve a manpower planning commitment. They are:

1. THE INDUSTRIES IEPARTMET PULP AND PAPER SUB-SECTOR STUDY

During 1972 we assisted the Industries Department in preparing a first

draft of a proposed pulp and paper sub-sector study. A copy of this was left

with the Bank in December (with Mr. Ragetley). We understood that the Bank

staff would be working on this study in the first half of 1973 and that later

in the year you might wish further FAO assistance in a final review of this

study.

We have programmed a one-month consultancy assignment by Mr. Ewing for

this purpose. Mr. Ewing prepared and collated much of the material that

went into the first draft report and worked in conjunction with other members

of the CP and Forest Industries Department in carrying out the exercise. If further

work by FAO is requested we could propose that Mr. Ewing spend two weeks in Rome

in mid-1973, reviewing the final draft of the study with other relevant FAO staff

followed by two weeks in Washington reviewing the final draft with Bank staff.

000 00



-7-

2. FAO STUDY OF FUTURE WORLD MARET PROSPECTS FOR SHORT-FIBRED PULP

Arising out of the problems that we experienced in relation to the market
prospects for the INCEL project in Yugoslavia you are aware that we have been
working in close cooperation with the staff of the Forest Industries Division
and Forest Resources Division of FAO in a study of future world market prospects
for short-fibred pulp. The Forest Industries Division has organized a series
of comparative tests of various short-fibred pulp raw material. The Forest
Resources Division has been collecting data on the viability of eucalyptus
plantation wood. The Cooperative Programme has been working with Sandwell in
trying to determine more accurately the probable import requirements of short-
fibred pulp in Western Europe until 1980. We had proposed last year that,
subject to Bank expressing interest in this study, we would engage Mr. Harper
from Sandwell as a consultant to further develop the material he has already
submitted.

Clarification of the market prospects for short-fibred pulp is likely to
be of critical importance to other pulp projects which the Bank is currently
studying. We noted from Fuchs' letter to Dr. Bhattacharjee of 10 January
that you would welcome further work by FAO in this field. We would propose
that this two man-month consultancy be financed from CP resources since the
Forest Industries Division has not been able to secure financing for this
elsewhere.

We calculate the total FAO proposals above about 190 man-weeks of which
about 60 man-weeks relate to Industries Department projects (which is in line
with the proposals of your letter of 31 January) and the balance to work being
carried out for other Project Division of the Bank.

We would be grateful for your comments and those of the Industries Depart-
ment on the above proposals.

Yours sincerely,

J.. Huyser
Director

FAQ/IBRD Coo erative Programme
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Mr. b. Chadenet, Vice PresiLIent, Organization February 28, 1973

Planning and Personnel Management
L.J.C. Lvans, Director, Agriculture Dept.,
Central Projects Staff

Following is some background information for your visit to
FAO.

1. Budgeted and actual expenditures of the Cooperative Program
(CP) have been as follows:

Calendar Years

A20 .AjM _2. .19737

Budget 5.0 7.0
Actual 2.09 2.59 3.5

The figure of US$3.5 million for actual expenditures in Cal. 72 is the
most recent estimate from FAO. Lank reimbursement of FAO is always
some months behind FAO's expenditure so that I would expect the Bank's
actual expenditures for FY73 to be lower than the bank's share of
budgeted expenditures. The sank meets 75% of CP expenditures except in
cases where CP staff are on Bank missions (e.g. appraisal, economic and
sector missions) in which case the Bank pays 1007 of travel and sub-
sistence expenditures.

2. Mr. Mchamara has already had some discussion witha Dr. oerma
about tie CP budget for biennium 1974/75. FAO are suggesting a budget
of US$8 million, an increase of US$1 million for the biennium, exclusive
of what FAO call "mandatory" increases, that is, increases due to rises
in cost of living or exchange rate changes. Allowing for these mandatory
increases, it is likely that the total budget for bienniui 1974/75 would
be US9.5 to 10 million if the "real' increase of US$1 million is accepted.
I understand that wiile Mr. Mciamara expressed sympathy with Dr. Boerma's
proposal to raise the GP budget, he has said that he would not wish to
agree until the CP nad recruited up to their full authorized strength.

(see below)

3. The CP has an autaiorized professional staff of 70 positions
under the present budget and an increase of US i million would allow for

8 to 10 more positions for the biennium 1974/75. At present the profes-

sional strength is 61 (including 3 in Bank overseas missions - Zdwards -
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Pakistau, Allinger and uicke - P.A), plu 4 permanut consultants
who may take up staff positions soon. Recruitrent processes in FAD
are very cutbersome and slow and althoun we iave ben told a various

ties during the p at three years tant CP would soon reach its full

trengta of 70 it never does so. TOere is provision in the current

audget also for consultant services; it was intended to cover 1

iau-years wAn agreed upon in 1971. but rising costS since the aave

reduced te an-year quivalent to 14 or 15.

rK iatPoll

4. Unaer the Dirctor and -e uty director there are two avisers

(;1shop nd de richaaut) and four Area Chiefs", srocku, Clark,

Miss id and eymans for Africa, Asia, iidie last and Latin America.

lneae 'Area Ciefs , iowever, Save 0o line control over any stafl. the

renst of the staff is allocateo to the various projects in Lie worL

prograu by -ission leaders as the neeJ arises, wituout any particuiar

form of organization. In the past, tE result has been a very loose

control sometimes giving tae impression that a staff member can more or

less arrange his own comings or goings as he wishes. There are nominally
functional groups - riculturists, economists, educators, engineers,

livestock, forestry, fissery, etc. but twere is no effective line control

over theM. Pe diviue the staff into five self-contained regional groups

vould nardly be practicable as it would reatly hamper flexibility of

staff use, but an improverent in the organization in called for. The
main characteristic of the present lack of organization Aas been t", lack

of control over the staff. It would at least be an improverynt if there
were a strog senior program coordinator and controller who would have

the autnority, under the irector, to schedule the staff's activities

and to sao that they carry out their work according to schodule. It

might be still better to try two regional 1roups for a start, whica would

provide 0out 30 men in eaca - comparsble witu aoe of our regional

cgricultural divisions. A roupin into "Asia" and 'everywhere els"'

might alWost So workable and I believe huyser has this in mind. It appears

likely that th iscussions we have and recently on the next year's work

program, resulting in a full work program for the C1, may "ave toe effect

of Lightening up the organization sace it is nw possible to schedule

activities 12 months' a head and all the staff should know what is expected

of them. Ove asnect f this aows up in the education group within the

CP. This group of four or five education specialists Aas tended to run

itself without much regard to tae rest of tne Pronram and Auyser himself

has said that he has never been very clear on what they do or should do.

-uyser is now bringing the education group within tAe total work program
and already seems to have it more under control than in the past.
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5. auring January and February we and discussios in th e 5an

Vith uyser and his so-called "Area Calefs' over tae whole of taeir

activities and at the sre ti,, the lank regional offices sumLrtted

requests for CV services over twe neyt 12 ronths. It became apparent

early in our discussions tMat tWe total requests from, the regions woul-

exceed the QP's capacity and uyser undertook to exapine all the requests

in Rae with "is Anvtirs anJ Area Chiefs a to tell us what he felt qe

could and could ot 0. e now .Ave a wor. progra coraposed of soi'e 70

agriculturn1 projects for identificatiou and preparation and the regional

offices have been notifie of th projects taat the Or nas accepted and

tone. which it could aot accept. In audition to the 70 agricultural

projects the Prora, will be handling five project for the Industries

Projects Departrent and about 20 education projects, makin a total of

95 projects.

6. Of the requests from the regional offices the Cp Aas told us

that it could not undertake about 12 agricultural projects during the

coming year. Eecause its capacity is now aMost completely scAduled

with identification and preparation it cannot undertake, as in the past,

to assist ou ak rissions such as appraisals, economic and sector

missions and occasional supervision. Thu, the .P will be concentrating

on its main role of project identification nad preparatiou. nuyser seeris

to be quite happy with this pattern of activities and it seems a sensible

arrangement since it staff are often at a disaovantage on ank-le4

missions. 4ney often do uot Vish to spenJ enoug) time in Zashingtoa iW

writing and iafcussin their reports and they are not available in the

way dank staff members are over the period tnat follows a mission during

vca a series of discussions ai review proceeds in the lank.

7. On ;n. whole, tn agricultural projects that the ' ,as not

found possible to undertae iave generally bee projects tnat tie regional

offices either do not regard as an immediate priority or regard as

suitable for consultant or ank staff or Governments thesalves to

undertake, failing GP participation. Oe no not therefore nave any out-

Stanuing conflicts t present with tWe Regions to be resolved in the 360k

at a higher lMvel. it coulu appen re time to time that conflicts

migat still energe and if they cannot be resolved by discuasions a,,,

the Regions aud the FAO Coordinator we may iave to submit theo to Mr. knapp

but for the present we tave bee able to resolve conflicts tat aaVe

arisen witsout appeat to the Seuaor Vice-President.
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taff Exchanges

8. It has been customary in the past to exchange one or two Bank
staff with one or two CP staff for a period of two years or so. Tibor,
a Bank irrigation engineer, has just completed about two years with the
CP and has been transferred back to Asia Region. He had wished to join
FAO but they have not been able to offer him a permanent position.
Veraart has been acting as program coordinator for the past 18 months
and he will be returning to the Bank in June this year to handle co-
ordination at this end. A subject to be explored further is the
possibility of continuing staff exchanges. Stevenin, an irrigation
engineer in EMENA, wishes to go to Rome for personal family reasons and
EMENA would release him if they received an acceptable replacement from
the CP. So far it has not been possible to arrange this excnange.

9. A perennial subject for discussion is that of seconding CP
staff to Washington without exchanging Bank staff. We have made little
progress with this, partly because of the wish of FAO to exchange and
of the difficulty of releasing Bank staff to Rome under the ruling
conditions of work pressure in the Bank. There is also some reluctance
of CP staff to move to Washington when they are firmly settled in Rome.
however, I believe that a number of people in the Program would like to
work in the Bank for a period and we should therefore continue to pursue
the possibility of transferring CP staff to Washington since there is no
question that they could be used much more effectively if they were
stationed in Washington alongside Bank staff.

Mr. W.C. Baum, Vice President, Projects Staff
cc: Mr. M. Yudelman, Senior Adviser,

Agriculture Department, Central Projects Staff

NMcIvor:fh



INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. B. Chadenet, Vice President, Organization DATE: February 28, 1973

Planning and Personnel Management
FROM: L.J.C. EvCnp) Director, Agriculture Dept.,

Centralt o'ects Staff
SUBJECT: FAO/IBRD Cooperative Program

Following is some background information for your visit to
FAO.

Budget

1. Budgeted and actual expenditures of the Cooperative Program

(CP) have been as follows:

Calendar Years

1970 1971 1972 1973
----------- US$ million------------

Budget 5.0 7.0
Actual 2.09 2.59 3.5

The figure of US$3.5 million for actual expenditures in Cal. 72 is the
most recent estimate from FAO. Bank reimbursement of FAO is always

some months behind FAO's expenditure so that I would expect the Bank's

actual expenditures for FY73 to be lower than the Bank's share of

budgeted expenditures. The Bank meets 75% of CP expenditures except in

cases where CP staff are on Bank missions (e.g. appraisal, economic and
sector missions) in which case the Bank pays 100% of travel and sub-

sistence expenditures.

2. Mr. McNamara has already had some discussion with Dr. Boerma

about the CP budget for biennium 1974/75. FAO are suggesting a budget

of US$8 million, an increase of US$1 million for the biennium, exclusive

of what FAO call "mandatory" increases, that is, increases due to rises

in cost of living or exchange rate changes. Allowing for these mandatory

increases, it is likely that the total budget for biennium 1974/75 would
be US$9.5 to 10 million if the "real" increase of US$1 million is accepted.
I understand that while Mr. McNamara expressed sympathy with Dr. Boerma's
proposal to raise the CP budget, he has said that he would not wish to

agree until the CP had recruited up to their full authorized strength.

(see below)

Staffing

3. The CP has an authorized professional staff of 70 positions

under the present budget and an increase of US$1 million would allow for

8 to 10 more positions for the biennium 1974/75. At present the profes-

sional strength is 61 (including 3 in Bank overseas missions - Edwards -
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Pakistan, Ellinger and Quicke - PMEA), plus 4 semi-permanent consultants

who may take up staff positions soon. Recruitment processes in FAO

are very cumbersome and slow and although we have been told at various
times during the past three years that CP would soon reach its full

strength of 70 it never does so. There is provision in the current

budget also for consultant services; it was intended to cover 18
man-years when agreed upon in 1971; but rising costs since then have

reduced the man-year equivalent to 14 or 15.

Organization

4. Under the Director and Deputy Director there are two advisers
(Bishop and de Brichambaut) and four "Area Chiefs", Brochu, Clark,

Miss Eid and Heymans for Africa, Asia, Middle East and Latin America.
These "Area Chiefs", however, have no line control over any staff. The

rest of the staff is allocated to the various projects in the work

program by mission leaders as the need arises, without any particular

form of organization. In the past, the result has been a very loose

control sometimes giving the impression that a staff member can more or
less arrange his own comings or goings as he wishes. There are nominally
functional groups - agriculturists, economists, educators, engineers,
livestock, forestry, fishery, etc. but there is no effective line control

over them. To divide the staff into five self-contained regional groups
would hardly be practicable as it would greatly hamper flexibility of
staff use; but an improvement in the organization is called for. The
main characteristic of the present lack of organization has been the lack

of control over the staff. It would at least be an improvement if there

were a strong senior program coordinator and controller who would have

the authority, under the Director, to schedule the staff's activities

and to see that they carry out their work according to schedule. It
might be still better to try two regional groups for a start, which would

provide about 30 men in each - comparable with some of our regional

agricultural divisions. A grouping into "Asia" and "everywhere else"

might almost be workable and I believe Huyser has this in mind. It appears
likely that the discussions we have had recently on the next year's work

program, resulting in a full work program for the CP, may have the effect

of tightening up the organization since it is now possible to schedule

activities 12 months' ahead and all the staff should know what is expected

of them. One aspect of this shows up in the education group within the

CP. This group of four or five education specialists has tended to run

itself without much regard to the rest of the Program and Huyser himself

has said that he has never been very clear on what they do or should do.

Huyser is now bringing the education group within the total work program

and already seems to have it more under control than in the past.
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Work Program

5. During January and February we had discussions in the Bank
with Huyser and his so-called "Area Chiefs" over the whole of their
activities and at the same time the Bank regional offices submitted
requests for CP services over the next 12 months. It became apparent
early in our discussions that the total requests from the regions would
exceed the CP's capacity and Huyser undertook to examine all the requests
in Rome with his Advisers and Area Chiefs and to tell us what he felt he
could and could not do. We now have a work program composed of some 70
agricultural projects for identification and preparation and the regional
offices have been notified of the projects that the CP has accepted and
those which it could not accept. In addition to the 70 agricultural
projects the Program will be handling five projects for the Industries
Projects Department and about 20 education projects, making a total of
95 projects.

6. Of the requests from the regional offices the CP has told us
that it could not undertake about 12 agricultural projects during the
coming year. Because its capacity is now almost completely scheduled
with identification and preparation it cannot undertake, as in the past,
to assist on Bank missions such as appraisals, economic and sector
missions and occasional supervision. Thus, the CP will be concentrating
on its main role of project identification and preparation. Huyser seems
to be quite happy with this pattern of activities and it seems a sensible
arrangement since CP staff are often at a disadvantage on Bank-led
missions. They often do not wish to spend enough time in Washington in
writing and discussing their reports and they are not available in the
way Bank staff members are over the period that follows a mission during
which a series of discussions and reviews proceeds in the Bank.

7. On the whole, the agricultural projects that the CP has not
found possible to undertake have generally been projects that the regional
offices either do not regard as an immediate priority or regard as
suitable for consultants or Bank staff or Governments themselves to
undertake, failing CP participation. We do not therefore have any out-
standing conflicts at present with the Regions to be resolved in the Bank
at a higher level. It could happen from time to time that conflicts
might still emerge and if they cannot be resolved by discussions among
the Regions and the FAO Coordinator we may have to submit them to Mr. Knapp;
but for the present we have been able to resolve conflicts that have
arisen without appeal to the Senior Vice-President.
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Staff Exchanges

8. It has been customary in the past to exchange one or two Bank
staff with one or two CP staff for a period of two years or so. Tibor,
a Bank irrigation engineer, has just completed about two years with the
CP and has been transferred back to Asia Region. He had wished to join
FAO but they have not been able to offer him a permanent position.
Veraart has been acting as program coordinator for the past 18 months
and he will be returning to the Bank in June this year to handle co-
ordination at this end. A subject to be explored further is the
possibility of continuing staff exchanges. Stevenin, an irrigation
engineer in EMENA, wishes to go to Rome for personal family reasons and
EMENA would release him if they received an acceptable replacement from
the CP. So far it has not been possible to arrange this exchange.

9. A perennial subject for discussion is that of seconding CP
staff to Washington without exchanging Bank staff. We have made little
progress with this, partly because of the wish of FAO to exchange and
of the difficulty of releasing Bank staff to Rome under the ruling
conditions of work pressure in the Bank. There is also some reluctance
of CP staff to move to Washington when they are firmly settled in Rome.
However, I believe that a number of people in the Program would like to
work in the Bank for a period and we should therefore continue to pursue
the possibility of transferring CP staff to Washington since there is no
question that they could be used much more effectively if they were
stationed in Washington alongside Bank staff.

cc: Mr. W.C. Baum, Vice President, Projects Staff
Mr. M. Yudelman, Senior Adviser,
Agriculture Department, Central Projects Staff

NMcIvor:fh
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Letter No. 22

Mr. J.P. Huyser February 28, 1973
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome-00100, Italy

Dear Jan:

FAO/IBRD Outlines for Proiects

We have had some comment recently about the outlines for
projects prepared by the Cooperative Program from people in the Bank
concerned with the training element in projects. They comment that
the most recent outlines they have seen do not seem to deal as fully
with the training element as earlier documents did. The "Guidelines
for the Preparation of Feasibility Studies: Agricultural Credit
Projects" (October, 1972) does not seem to mention training anywhere.
Other similar documents with which it was compared - "Directives pour
la Presentation des Etudes de Justification Relatives aux Projets
d'Elevage" (March 71), "Guideline for the Preparation of Feasibility
Studies for Irrigation and Drainage Projects" (Dec. 70), and "Outlines
for Projects to be Presented for Financing" (Sept. 67) - deal with
training more fully.

I am sure we all agree that training is most important
aspect of institution-building and one of the keys in many cases to
achieving the full potential of a development project. Perhaps when
the current "Outlines" are being looked at again in the CP for revision
it would be useful if a draft training section could be sent to us for
review and comment by the training advisers in our Central Projects Staff.

Sincerely yours,

Noel McIvor
FAO Coordinator

Agriculture Department

cc: Messrs. Burney, Training Adviser, PAS
Van Wagenen, Office of the VP, CPS

NMcIvor:fh
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PERSONAL February 27, 1973

Mr. J. P. Huyser
Director
FAO/IBRD Cooperative Programme
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
00100-Rome, Italy

Dear Jan:

I am replying to your letter of January 30, in which you put to
me two questions having to do with Bank, instead of FAO, execution
of UNDP-financed forest industries projects.

First, you ask whether you have correctly interpreted the posi-
tion of the Industrial Projects Department. I gather from Hans
Fuchs that, when you and he met last January, it was agreed that the
Bank would not seek, and would normally not accept, designation as
Executing Agency for pre-investment studies in the forest industries
field, on the ground that these are appropriately the province of
FAO. This position, I am told, was reiterated at your recent meet-
ing in George Kalmanoff's office. However, as was then explained to
you and subsequently to Sergije Makiedo of the UNDP, on occasion the
UNDP is asked to finance a feasibility study of a project on which
the Bank has already done some work and as to which the government
concerned has expressed a preference for the Bank as Executing
Agency. These cases would be exceptions to the normal practice.
As I think you will agree, when they do arise there may well be,
pria facie, good reason for the Bank to act as Executing Agency,
although each such case would still be considered on its merits.

You also say that you have been given to understand that there
has been pressure, from outside the Industrial Projects Department,
for the Bank to act as Executing Agency in the forest industries
field and you ask where that pressure originates. To the extent
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that it exists at all, it comes from the country concerned. On occa-
sion, factors other than project considerations, for example, the
existence of some problem between the government and FAD, may lead

the government to express a preference for the Bank as Executing
Agency.

I think you may be assured, however, that it is our position
that FAO and the Cooperative Programme should normally act as Execut-
ing Agency for pre-investment projects in the forest industries field,
with the Bank simply expressing special interest in these cases.

With kind regards,

Sincerely yours,

Ri Ird AM. Demuth
Director

Development Services Department

nFuchs /SBoskey: tsb
Cleared with and
cc to Mr. Fuchs, Ind. Proj.



Mr. Noel McIvor, FAO Coordinator, Agric. Dept. February 20, 1973

R. W. Van Wagenen, Office of the VP, CPS

FAO/IBRD "Outlines for Projects" et al.

In line with your response (see attached), I think the only
comment (not going into too much detail) that might be useful for future
work in Rome would be along the following lines.

Those in the Bank concerned with the training element as a means
of institution-building through our loans have noticed with some appre-
hension that the most recent document they have seen seems to have declined
from the level of earlier documents in its handling of the training element.
The "Guideline for the Preparation of Feasibility Studies: Agricultural
Credit Projects" (Oct. 72) apparently does not mention training anywhere.
The other three similar documents with which it was compared - "Directives
pour la Presentation des Etudes de Justification Relatives aux Projets
d'Elevage" (March 71), "Guideline for the Preparation of Feasibility
Studies for Irrigation and Drainage Projects" (Dec. 70), and "Outlines
for Projects to be Presented for Financing" (Sept. 67) - do mention training.
They would be even happier if possible training were treated as at least a
partial remedy for staff deficiencies in borrowing entities.

Attachment:

cc: Mr. Burney, Training Adviser, PAS

RWVanWagenen:ssp
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.

Coordinator, FAO/I3RD Cooperative Programme

Central Proje cts Staff

International Bank for Reconstruc-cilon
and Development
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Washin ton D.C. 20433

U.S.A.
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Yours sincerely,

J. P. Huyser

D CDirector
FAO/kDJ Cooperative Programmeo
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FAO/IBRD COOPERATIVE PROGRAMME

Schedule of Missions

(for report writing periods consult individual travel schedule)

1 November 1972 - 31 January 1973

AFRICA REGION

Country Type of Mission Field Dates Staffing

ALGERIA Economic Nov 10 - Dec 7 Penhuys (c)

FRANCE/Paris Discussions re Nov 14 - 18 Boumendil
Chad-Polders

IGTYA Livestock-Appraisal Oct 16 - Nov 20 Brumby

MADAGASCAR Economic Oct 5 - Nov 18 Hyde
Forestry-Preparation Oct 17 - Nov 13 Zurbrugg

MAURITANIA Gorgol-Preparation Nov 20 - Doc 5 Boumendii
Oldenhove (c)

MOROCCO Souss-Identification Nov 20 - Dec ' Brochu
Guinard
Mortier (part-

time)

SETEGAL Delta Barrage--Discussions Nov 27 - Dec 4 Boumendil

TUNISIA Nebhana-Proparation Oct 20 - Nov 20 Delon
Harris
Boaudelaire(FAO)
Schurmann (IC)
Dumont (c)
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ASIA REGION

Country .ype of Mission Field Dates Staffing

BANGLA DESH Irrigation Preparation Sept 28 - Oct 23 Snelson
Macartney
Dequin

Seeds - Re-appraisal Nov 11 - Dec 15 Jones D.K.
Kiermayr (C
Huysmans ,FAO)

Jute Review Nov 27 - Dec 20 Sarma (0)

BURMA Credit Identification Oct 25 - Nov 10 Cheriyan

Irrigation Identification Oct 23 - Nov 10 Smeyers

INDIA Irrigation Review Oct 30 - Nov 27 Tibor

INDONESIA Tea Appraisal Oct 23 - Nov 18 Moreithi (FAO)

KOREA Sector Review Oct 20 - Nov 13 Jones, T.A.
Masterton
Draper (c)

MALAYSIA Agr. Credit - Preparation Nov/Dec Stonehain (IBRD)
Benjamin
Mull or-Praof eko

(FAO)

PAKISTAN Seeds Reconnaissanoe Nov 2 - 9 Clark
Redrup
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ITEAR EAST AND EUROPE REGION

Country Type of Mission Field Dates Staffing

EGYPT Soil Amelioration-Prep Nov 15 - Dec 6 Campbell
Abu Sharr
Baker (c)
Pa-rkinson (c)
Segeren (c)

Sector Review No-v/Dec Goddard (c)

SUDAN Economic/Icdontification Dec 1 - 16 Forestry Expert

SYRIA Balikh - Report discussions Nov 13 - 15 Campbell
Abu Sharr

TURKEY Int. Rural Devt. - Prepar- Nov 13 - Dec 10 Bishop
ation Mcillan

Van der Veon
Wyatt
Crossing (c)
Dow (c)
Hartley (c)
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LATIN AMERICA REGION

Country Type of Mission Field Datos Staffing

BPZIL Amazon Settlement Prep - Nov 23 - Dec 10 Hewson
River fish Reconnaissance Rambaud

Livestock Prep)/Rcsearch Nov 1 - Nov 27 Bono

COLOMBIA Education -- Pre/Appraisal Oct 2i - Nov 30 Apodaca

iTEXICO Upper Papaloapan - Prepar- Dec Jan ? Agr. Economist
ati on (4 5 weeks)

Los Naranjos - Preparation Jan 15 - Feb 15 Snelson (?)
Cassam
Agronomist
Livestock export
Drainage "

PARAGUAY UNDP + Agr. Credit Project Nov 7 - 20 Hassid

TRINTIDAD Rural Devt. - Identificaticn Nov19 - Dec 18 Allen
Johnson (c)

VENEZUELA Agr.Credit Identification Nov 6 - Dec 4 Casati
McFarlane
Mortier(part-

time)
de Telkes (c)

(part-time)
Strebelle (FAO)
Marin (c)
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FAO/IBRD COOPERATIVE PROGRA1ME

IINDIVIDUAL TRAVEL SCHEDULE

1 November 1972 - 31 January 1973

Name Country Mission Dates

FRONT OFFICE

HUYSER IVORY COAST AFDB Discussions Nov 13 - 16

BHATTACHARJEE

BISHOP TUREY Int. Rural Dev. - Nov 13 - Dec 10

( Report writing Rome Dec 10 - Feb 12

de BRICHAMBAUT BANGLA DESH Review Mission -

Report writing ashington Nov 6 - iov 27

BROCHU MOROCCO ( Souss Identification Nov 20 - Dec 5

( Report writing Rome Dec 5 - 23

ANDRICOPOULOS
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AREA CHIEFS (cont d)

CLARK THAILAND & ( Seeds Identification Oct 16 - ov 10
PAKISTAN

( Report writing Rome Nov 10 - Dec 15

ARRIS TUNISIA Nebhana Preparation Oct 20 - Nov 20

( Report writing Rome Nov 20 - Jan 10

EID-

ABU SHARR SYRIA ( Balikh-preparation Nov 13 - 15

( Report writing Rome Jan 15 - Feb 15

EGYPT ( Soil Amelioration Prep. Nov 15 - Dec 6

( Report writing Rome Dec 8 - Jan 15

HTLMAITS

RO CA

BOURGOIS INDONESIA Fisheries Report writing
Rome till Jan 15

BEEVER

FUJINAMI - Home leave Nov 7 - Dec 23

RAMBDAUD BRAZIL Settlement - River fish-
eriEls Nov 23 Dec 10

( Report writing Rome Dec 10 - 23 (?)

LENS INDONESIA Fisherios Report writing till Nov 30
Rome

*** ***** ***
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IRRIGATION GROUP

CAMPBELL SYRIA ( Balikh Basin Nov 13 - 15

Report writing Rome Jan 15 - Feb 15

EGYPT Soil Amelioration Nov 15 Dec 6

( Report writing Rome Dec 8 - Jan 15

BOfHTDIL PARIS Chad Polder Discussions Nov 14 - 18

( MAURITANIA Gorgol - Preparation Nov 19 - 27

SHKEGAL ( Delta Barrag Review Nov 27 - Dec 4

( Report writing Dec 4 - Jan 30

MORTIER MOROCCO ( Souss - Identification Nov 27 - Dec 5

( Report writing Rome Dec 5 - 23

SNELSON BANGLA DESH Irrigation Preparation

( Report writing Rome Oct 23 - Nov 30

TIBOR INDIA ( Irrigation Review Oct 30 - Nov 27

( Report writing Washington Nov 28 - Dec 23

WYATT TURIGY ( Int. Rural Dev. Prep. Nov 13 - Dec 10

( Report writing Rome Dec 10 - Feb 12

ALLKIT TRINIDAD ( Int. Rural Dev. Nov 19 - Dec 18
TOBAGO (

( Report writing Rome Dec 18 - Jan 15

CASATI V=\TEZUELA ( Credit Identification 'Tov 6. - Doc 4

( Report writing Rome Ded 5 - Jan 30

FERRE IRA
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CREhDIT GROUP

HASSID MADAGASCAR ( Livestock Prep. Oct 10 - 20

( Report writing Rome Oct 20 - Nov 8

PARAGUAY UNDP T.A/CrodiIt Project Nov 7 - 20

Report writing Rome Nov 20 - Dec

CHERIYAN BURMA ( Credit Reconnaissance Oct 25 - Nov 10

( Report Writing Washingfton ? Nov 10 - Dec 4

PINEAU MEXICO ( IBRD Livestock Appr. Sop 26 - Oct 30

( Report writing Washington Oct 30 - Dec 23

KIERMAYR (Cons.) BANGLA DESH ( Seeds Re-appraisal Nov 11 -- Dec

( Report writing Washington December

de CORPO

klR GL~h1~GROUP

SiM2EYERS BURMA ( Irrigation Identification Oct 25 - Nov 10

( Report writing Nov 10 - 24

EGLI j YA IBRD Sector Review Oct 8 - Nov 13

Report writing Rome Nov 13 - Dec 20

GUINARD MOROCCO Souss Identification Nov 20 - Dec 5

Report writing Rome Dec 5 - 23

1= SON BIRIL Amazon Settlement Prep. Nov 28 - Dec 10

JONES D.K. BANGLA DES T  Seeds Re-appraisal Nov 11 - Dec

Report writing Washington Dec emb er
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AR=I=/tf=h GROUP (conttid)

JORS T.A. KOREA ( Sector Review Oct 20 - Nov 13

( Report writing Romo/Wash Nov 13 - Dec 23

IKCARTNEY EANGLA DESH ( Irrigation Preparation

Report writing Rome Oct 23 - Nov 30

REDRTJP THATLAND & ( Seeds Identification Oct 16 - Nov 10
PAKISTA (

( Report writing Rome Nov 10 - Dec 15

BENJAIN MJLAYSIA Credit Preparation 'Tov 20 - Dec 23

CASSAM INDONESIA Fisheries Report writing
Rome till Nov 30

TYDE MALAGASY REP IERD Econ. Mission Oct 5 - Nov 18

( Report writing Rome/
Washington Nov 18 - Dec 15

MACMILLAN ITURIaDT ( Rural Dev. Preparation Nov 13 - Dec 10

( Report writing Rome Dec 10 - Feb 12

DEQUJIT EANGLA DESH ( Irrigation Preparation

( Report writing Rome Oct 23 - Nov 30

BAIKR (cons,) EGYPT Soil Amelioration Prep. Nov 13 - Dec 7

( Report writing Rome Dec 8 - Jan 15

VAN EIT VEEjT TURIGY It . Rural Dev - Prep. Nov 13 - Dec 10

BROOK SON -
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LIVESTOCK CROUP

BRUM3Y KETA Livestock Appraisal Oct 16 - Nov 20

( Report writing Rome and Nov 20 - Dec 23
Washington

BONO BRAZIL ( Livestock Preparation Nov 1 - 27

Research Briefing

MTA.LAGASY Livestock Preparation

( Report writing Rome Nov 27 - Dec 16

GROENEWOLD

MASTERTON KOREA ( IBRD Sector Review Oct 14 - Nov 14

( Report writing Rome and. Nov 14 - Dec 22
Washington

LUCANI MALAGASY Livestock Preparation Oct 20 - Dec 16

( Report writing Rome

CROSSING (cons.) TURKEY ( Int. Rural Dev. Nov 13 - Dec 10

Report writing Rome Dec 10 - Feb 12

PORESTRY GROLT

SPIARS KENYA ( IBRD Sector Review

( Report writing Rome and Nov 5 - Dec 21
Washington
(Including Pulp & Paper Study)

MALAWI & ( Evaluation of consultant Jan 20 - 31
SIERRA LEONE ( reports

( Report writing Rome Feb 1 - 8
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MCFARLANE VETEZUELA Agr. Credit Ident. Nov 6 - Dec 1

Report writing Rome Dec 1 - 23

ZURERUGG MLAGASY ( Forestry Prep. UNDP Oct 17 - Nov 23

( Report writing Rome Nov 23 - Dec 23

DELOI TUNISIA Nebliana Preparation Oct 20 - Nov 20

Nov 20 - Jan 10

** ** ***

EDUCAT2IONI GROUP~

APODACA COLOMBIA ( IBRD Prep/Appraisal XNovember

( Report writing Wash- December
ington

3EAkL PERU ( IBPRD Appraisal

( Report writing Wash- Oct 25 - Nov 12
ington

BAGSHAiW GUYAUA( UNESCO Reconnaissanre

( Report writing Paris Oct 25 - Nov 15

LESIRE IOREA ( IBRD Pre-appraisal

( Report writing Wash- Oct 23 - Nov 15
ington

* **** *** *
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FAO STAFF and CONSULTATTS

1 November 1972 - 31 January 1973

Country Name Mission Dates

ALGERIA PANHUYS (c) Economic Nov 10 - Jan 31

A. REP. EGYPT SEGERMT (c) Soil Amelioration Nov 18 (3 wks)

" " "1 PARKINSON "1 I" Nov 15 (3 wks)

EGYPT GODTDARD ( c) Sector Review Nov 20 - Jan 31

INDONESIA MOREITHI (FAO) Tea Appraisal Oct 23 - Dec 23

KOREA DRAPER (c) Sector Review Oct 9 - Dec 23

MAURITANIA OLDEWHOVE Gorgol Prep Nov 20 - Dec 5

ROME EWING (c) Pulp and Paper Study (FAG) Oct 15 - Nov 15

SUTDAN FORESTRY EXPERT Economic Dec 1 - 23

TITISIA DUMONT Nebhana Prep. Oct 25 - Jan 15

" BEAUDELAIRE (FAO) i" i" Oct 20 - Nov 20

TURKEY DOW (c) Rural Dev. Prep. Nov 13 - Jan 31

" HARTLEY (c) it i i i 11

VE=TEZUELA MARIN (c) Credit Ident. Nov 5 - Dec 23

" STREBELE (FAO) " " Nov 6 "

TRINIDAD/ JOHNSON (c) Int. Rural Dev. Nov 19 - Dec 13
TOEAGO



Mr. S. Noel McIvor January 31, 1973

George Kalmanoff

Assistance from FAO Cooperative Program

for Industrial Projects Department

As agreed at our January 23 meeting, following are our requests,
in addition to ongoing work, which Mr. Huyser indicated he already knows
about and would take into account. Dates are tentative and refer to
calendar years. Essentially the same kind of professional qualification
is required for eaca, since these are all sub-sector reviews cum project
identification and prefeasibility analyses: namely, wood products expert
broadly experienced in technology and economics of production and sale of
mechanical wood products (i.e. sawn timber, plywood, parquet flooring,
etc.) and in pulp and paper manufacture. Experience with appraisal of
projects and/or enterprises in these products.

1) Nigeria. Review of present status of mechanical wood products
industry and identification of products and geographic areas for new
development. Review of status of pulp and paper study. Mr. E.A. AcDonald,
Vancouver, Canada was recommended by Mr. Valomies, FAO. Request cabled to
Rome. Time: About seven weeks starting February 5, 1973.

2) Central America. To review status of timber and wood products
industries in five countries of Central American Common Market and to
suggest a strategy for development in the common market and project plan-
ning to implement the strategy. Time: About eight weeks in Second Quarter,
1973.

3) Indoneiia. To expand and further investigate the projects out-
lined in the 1971 IBRD industrial mission report with specific reference to
a wood-products complex on Kalimantan. To help the GOI formulate specific
projects and steps for implementation for next plan period. Time: About
eight weeks in Second and/or Third Quarter, 1973.

4) Brazil. To review a number of project proposals for pulp and
paper production and to suggest others that might also be considered. To
begin appraisal (or preappraisal) of these projects as necessary so that some
priority among them can bep established. Time: About eight weeks in Second
and/or Third Quarter, 1973.

5) Peru. To assist in project review of pulp and paper projects and
evaluation of prefeasibility studies being prepared. To recommend actions
necessary prior to or during appraisal of the projects. Time: About eight
weeks in Fourth Quarter, 1973.

6) East Africa. To participate in industrial reconnaissance mission
to evaluate prospects for wood products development and to identify specific
projects for fuller investigation. To recommend on policy measures needed
and implementation plan for projects. Time: About eight weeks in Fourth
Quarter, 1973 and/or First Quarter, 1974.
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE - % PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 O- CaCle FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. BK 2/14

Lotter uO. . . . . .

Dear Ji:

On the last day of my stay in Washington I left with Bill Wapenhans
secretary a letter from the organizers of the VII Fertilizer World

.... Congress in Vienna (copy attached), with a request to let me know
whether you would like someone from IBRD to speak at this Congress on
the subject mentioned. If your repl' is in the affirmative I will
so advise the organizing cofmmittee. However, if it is in the negative

I will see whether i or someone else from AO can give a talk but using
a slightly different title to the one suggested in order to bring the
statement more in line with the role and functions of 510.

I now await your reply at your early convenience.

Secondly, re your speaking tour in FAO. You will soon get the official
invitation forthe Tisheries Committee. Declan Nalton says that it is

perfectly OK with him if you speak to his group in April. It is
entirely up to you to set a date at your convenience provided Declan
gets a firm date from you at least three to four weeks in advance so that
he can advise the members of his nociety.

Yours sincerely,

.fP.\Hu
Direcptor

FAO/ERD Coope ative Programme

r. 7.C. Evans
Director
Agriculture Projects Department
International 3ank for Reconstruction

1and Deveiopment

Washington DC 204K, 'a! Weei

U . 3. A.



C.1.E.C. Centre International de EngraisChimiques Internationaler Verband tur HandelsdUnger
international Centre of Fer tilizers

VIl*CONGRES MONDIAL DES FERTILISANTS V. Fertilizer World Congress

VII Weltkongress fur DUngungsfragen tand Baden 15.sterreic), 15.-19. Mi 1972

Prof. Dr. A. Zeller

Jan H u i z e r
Food and Agriculture Organization
of the United Nations
Via delle Terme di Caracalle
00100-Rome Vienna, January 7 t,1972.
Itl

Dear Sir,

th
The Austrian Committee for the VII World Fertilizer

th th
Congress to be held in Vienna and Baden, May 15 to 19 1972,

would very much like to have a representative of the World Bank to

give at this congress a talk about the Activities of this Bank in

promoting the use of mineral fertilizers in developing countries.

It would be very muc,1 appreciated, if you yourself could see your

way to give this talk or to suggest in the near future a suitable

speaker. I am including a copy of the first circular of this congress.

Thanking you

Yours sierel,

1NVESTMA ENT CENTRE

( Prof.Dr. Zeller )
r~c~ ci IJ~4!4 Th2 Director, Fed a Institute for Ag cultural-

Chemistry, Tr erstse 1, A- 20 Wien
r- Austria

.;;4

Secretanat geral CH 8002 Zurich, Brothovenstr 24 Cort1 r it ihten: A 1020 Wien. Tronnerstr. 1

Generalsekretariat Tel. 366848 Ofte- rrntee tLandw. chorr 8 vA.Wien
Tel. 24 16 11
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EMEA REGION; - FAO/IBRD COOPERATIVE PROGRAM DISCUSSIONS

Meetings held in Washington from January 17 to 22, 1973

Agreed Minutes of Discussions for Action by FAO/CP and IBRD

EMENA
PROGRAM DIVISION I A (Afghanistan, Egypt, Iraq)

Country : Project Action

AFGHANISTAN :Groundwater Development: Bank will explore with ADB, ODA and other possible
: bilateral involvementsfor project preparation ama

: financing follow-up, and will inform FAO/CP
: accordingly. Bank Resident Representative in

will stop in Rome for discussions in February.

Livestock II FAO/CP will mount identification mission in Oct.

1973.

Minor Irrigation Bank will explore through its Resident Represen-
tative in Kabul scope and further details on pro-
-jects while FAO/CP will review FAO Technical
Assistance past involvement in that subsector in

Afghanistan.

ARAB REP. : Soils Improvement : FAO/CP will submit its final report end of Februarv
OF EGYPT : while IDA supervision mission for drainage crcects,

scheduled to visit Egypt end of February, :-1-

: cuss key technical issues with Government: AC CP
will participate. FAO/CP will forward to i

: findings on economic aspects relating to soils
: improvement/drainage taking time span into consder-
: tion; FAO/CP will provide above-mentioned IDA super-
: vision mission with findings during stop-over in
: Rome on way to Cairo on February 23, 1973.

Rural Development; : Bank draft report due mid-February will outline traes
Agricultural Credit : of projects proposed. Discussion between Bank ani
and Fruits and Vege- : Government in Cairo scheduled not before ADril i ,
tables Marketing; Outcome may be an umbrella-type project for
Agro-Industries; tural credit. Possible FAO/CP participation in
Livestock ther identification/preparation will be decided ater

Bank/Government discussions.

IRAQ : Shemamok Agricultural : Action awaiting Government's issuance of invitstica
: Development; : to consultants for the 3 projects. FAO/CP would 4 S-s
: Raniya Agric. Dev.; : Government in supervising project preparation
: Sharazoor Agric. Dev. : consultants, final reports expected mid 197-.

Livestock FAO/CP will send an identification mission in
April/May 1973.

Horticulture To be identified by FAO/CP at a later stage.
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EMENA
PROGRAM DIVISION I B (Iran)

Country Project Action

IRAN :Livestock (Moghan Plain) FAO/CP possible supprt to Bank Task Force.
:+ unidentified areas Appraisal end of 197. FAO/CP will consider
:+ a dairy project its capability in manpower and will assign

a livestock specialist by June 1973, for
further sector review.

:Rural Development and Bank Task Force must submit detailed scope
:Irrigation of work and TOR and cther details before
(below the dams) requesting FAO/CP active involvement in

field for mid-1973.

:Seeds Credit Bank Task Force will approach FAO/CP by end
of 1973 for further lAO/CP manpower contribu-
tion if Gcvernment requests Bank involvement.
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EMENA
PROGRAM DIVISION I C (Rumania, Yugoslavia)

Country Project Action

RUMANIA Inland Fisheries : FAO/CP will forward Bank technical note
(Danube River & Fishponds) : prior to Benjenk's mission scheduled

: early February 1973.

Agriculture : FAO/CP will supply Bank with list and
past reports by FAO on agriculture before
departure Bank economic mission scheduled
March 1973.

YUGOSLAVIA Livestock (Slovania Rep.) FAO/CP first livestock report covering
all country available. Bank expecting
within 1-2 months Federal Government
list of projects which may include agri-
cultural credit with livestock compconent.
FAO/CP will be informed accordingly.

Pelagonia Irrigation

Morava River Regulation FAO/CP to carry out a reconnaissance to
identify a project; preparation to follow
identificaticn.

Forest Access Roads



EMENA
PROGRAM DIVISION I D (Jordan, Spain, People's Democratic Republic of Yemen, Ireland)

Country Project Action

JORDAN Irrigation and Rural : FAO/CP will send project preparation mission to
Development : assist Government by end of Feb. 1973. FAO/CP

requires 3 to 4 weeks field work and all together
10 weeks, including final report writing. Without
getting involved in technical issues, FAO/CP will
review Government preparation work, progress on
infrastructure and social facilities, such as
roads, water supply, grading and packing centers,
housing, schools and health centers.

Agricultural Dev. This project may well he a follow-up to first
IDA Agricultural Credit. FAO/CP may be asked
to get involved in 1974.

SPAIN Guadalquivir River FAO/CP will make a desic review of all UNDP/FAO and
Basin other data and documents and submit its findings

to the Bank before the end of February 1973.

PEOPLE's Wadi Tuban Irrigation: FAO/CP will send a fact finding mission on pro-
DEMOCRATIC: ject possibility in Tctober/November 1973.
REPUBLIC
OF YEMEN

: Wadi Hadramaut Agric.: FAO/CP will send as soon as possible (high priority)
& Rural Development : a reconnaissance mission. Meanwhile, FAO/CP will

: review agricultural aspects of IDA road feasibility
study.

IRELAND Fisheries : FAO/CP will submit to the Bank its prcposal for a
development project concerning primarily ports and

: fishing vessels.



EMENA
PROGRAM DIVISION II A (Turkey)

Country Project Action

TURKEY Central Anatolia Inte-: FAO/CP will forward to the Bank its final ident-
grated Rural Dev. : ification/preparation report not later than

February 20, 1973. FAO/CP mission leader
(Bishop) will visit Bank early M'arch to discuss
within Bank (EEE"A, CPS, Economics Department)
this project, as well as two other possible rural
development projects.



EMNA
PROGRAM DIVISION II B (Algeria, Morocco)

Country Project Action

ALGERIA Agricultural : FAO/CP should carry out a desk review of various
(3 provinces) : activities in the agricultural sector and for-
Unidentified : ward its findings to the Bank not later than

July 1973 to be followed if necessary by an
: identification mission

MOROCCO Meknes Plain Agricul-: Bank will forward to FiO/CP, Rome, its com-
tural Development : ments not later than January 25, 1973 on FAO/CP

preliminary report submitted to the Bank in
August 1972.

Souss Irrigation FAO/CP next field preparation mission should
take place in April May 1973.

Beni Amir Irrigation : FAO/CP will consider i's future involvement in
Rehabilitation : this project within its present program of

projects preparation nedium priority), Govern-
ment not yet requested Bank involvement.

Livestock : On the basis of available consultants reports
: FAO/CP will prepare a draft proposal to the Bank
: for further action by the end of February 1973.



EMENA
PROGRAM DIVISION II C (Greece, Tunisia)

Country : Project : Action

GREECE Irrigation III : FAO/CP will check terms of reference for project
: preparation and consultant contract to see whether
: consultants (SOGREAH) expected to assist in pre-
paration and will inform the Bank. FAO/CP to get

involved following up work of consultants.

Irrigation IV : FAO/CP will check statUs of project preparation
: with special emphasis on the dam question and
: will inform the Bank.

TUNISIA : Sedjenane Livestock : FAO/CP next field mission scheduled for February
: Development : 5, 1973 will cover agricultural aspects and will

.incorporate Government proposals for finalized
: preparation of the infrastructure and social
: facilities components. FAO/CP mission to be

: joined by Bank specialist (Gerring) for a couple
: of days. Final scheduling to be confirmed.

: Lower Medjerda and : For Nebhana FAO/CP will submit to the Bank its
: Nebhana Irrigation : final report early February 1973.
: Rehabilitation : For Lower Medjerda FAC CP will send a field

: mission early April 1973 provided Government
: has completed preparation.

: Central Tunisia Rural: FAO/CP is sending its first identification/prepara-
: Development : tion mission February 21, 1973 and will submit its

identification report, including detailed terms of
reference for consultants to be retained by the
Government. Bank will write to the Government con-
cerning the proposed task force to be established
by the Government to assist in project preparation.
(Copy of Bank's letter to Government to be forwarded

: to FAO/CP for information and coordination).



PRCGiAM DITISTO II D (Cyprus, Lebanon, Oman, Syrian Arab Republic,Yemen Arab Republic)

Courry Project Action

CYPRZS : Paphos Irrigation :FAO/CP is reviewing the Consultants' draft final

:report and will forward this report and their com-

:ments end of February 1973.

Morphou-Tylliria :While FAO/CP may still provide some guidance in

Irrigation :project preparation within FAO headquarters in

:Rome, further FAO/CP action in the field or other-

:wise will have to be decided after UNDP/FAO next

:step regarding work program in the field (poli-
:tical aspects).

: Akrotiri-Limassol :FAO/CP should not get involved until the Bank has

: Irrigation and :the opportunity to review the Consultants' final

: Water Supply :report if submitted by the Government to the Bank.

LEBDION : South Beqaa - :Government consultants' final report (July-Sept.1972

: Irrigation :now being reviewed within the Bank. Government's

:proposal on organization, management, water rights

:expected soon. FAO/OP should submit to the Bank,

:as soon as possible, a list of Government consultant:!

:report, volumes or chapters which were received and

:reviewed by FAO/CP.

OMAN : Agricultural :FAO/CP willfirst review the FAO reconnaissance missic:

(Unidentified) :report (Greenshield) due Feb. 1973 and will submit

:to the Bank proposal for development projects in the

:agricultural sector. FAO/CP should plan on a tenta-

:tive basis an identification mission for July/August
:1973; the mission would coordinate with a Bank mis-

:sion to be in the field at about the same time for

:transportation, water supply and other economic

:sectors development action or project ideas.

SYPIAN : Euphrates I Irriga- :FAO/CP final report to be submitted to the Bank not

ARAB REP. : tion (Balikh) :later than end of Feb. 1973. Bank Program Division

:II D will write to the Government stressing the
:points raised in the FAO/CP letter of December 21,
:1972 addr'ssed to the Government.



PROGRAM DiJISION HI D (Cyprus, Lebanon, Oman, Syrian Arab Republic,
Yemen Arab RFepubi c) - Continued

Country Project Action

SYRIAN ARAB : Lcwer Euphrates : After getting data from the Government, FAO/CP
REPUBLIC : Drainage : will submit a preliminary report to the Bank,
(contid)

Livestock FAO/CP will send a one-man mission fop project
identification, possibly at the same time as
the Bank appraisal mission for Euphrates I Irri-
gation (Balikh), (March/April/May 1973)

YEN ALE : Highlands-Midlands : Bank will forward to FAO/WP before the and of
REPUBLIC : Agric. Credit and : January 1973, a project outline and broad terms

: Rural Development : of reference for project preparation.
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* A ~~CRIC UTUIAL EDU l.TION

Greece FAO/CP already involved.

Iran )
Jordan ) Further discussions needed
Israel ) between FAO/CP and UTESCO,
Lebanon ) then again with Bank before
Tunisia ) decision.
Morocco )

JPDumoulin :ja
January 25, 1973



Letter No. 12

Mr. J.P. Huyser January 25, 1973
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome-00100, Italy

Dear Jan:

UNDP Pre-Investment Project Outlines

As I mentioned to you when you were in Washington we have
been asked to comment on sectoral outlines for investment follow-up
of UNDP projects in agriculture, fisheries and forestry. The UNDP

paper concerned is UNDP Operational and Financial Manual Chapter IV,
Annex III/Rev. 1/Add. 1: Investment Follow-up - Sectoral Outlines of
December 29, 1972. I attach a draft of our comments which we shall be
forwarding to UNDP within the next two or three weeks. If you have
any changes to suggest or any additions we should be glad to have them
by cable as soon as possible.

Sincerely yours,

Noel McIvor
FAO Coordinator

Agriculture Department

Encl.

NMcIvor:fh



Letter o. l

Mr. J.P. Huyser January 25, 1973

Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome-00100, Italy

Dear Jan:

Simulation C omute Program

Peter Brumby recently wrote to Mrs. Condliffe of the Bank's

Computer Services requesting the computer program for 
livestock

models. I enclose the program together with a letter from Mrs. Condliffe

to Mr. Brumby. This program is made available on the understanding

that it is for the use of FAD alone. In other words, it would be in

order for FAO to use this for the benefit of its member countries; but,

of course, it should not be made available to private consultants.

Sincerely yours,

Noel McIvor
FAO Coordinator

Agriculture Department

Encl.

NMcIvor:fh



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: FILES DATE: January 2I4, 1973

FROM: W.A. Wapenhans and J.P. Dumoulin

SUBJECT: ITALY, Rome - Discussions with FAO/IBRD Cooperative Program

1. In accordance with our terms of reference we visited FAO,
Rome, December 18-19, 1972. Meetings were held with Mr. J.P.
Huyser and his staff to review on-going FAO/CP agricultural
projects identification/preparation work within the EMENA Region.

2. As a follow-up to these discussions, a brief for BANK-
FAO/IBRD Cooperative Program Discussions to be held in the Bank
January 17-22, 1973 was prepared and is attached herewith.

JPDumoulin: ja
cc. EMENA Agriculture Division Files



BRIEF FOR BANK-FAO/IBRD COOPERATIVE PROGRAM DISCUSSIONS

EUROPE, MIDDLE EAST AND NORTH AFRICA REGION

Washington, D.C. during voek starting January 15, 1973

EMENA
PROGRAM DIVISION IA (Afghanistan, Egypt, Iraq)

Country Project Description Status KeV Issues Action

AFGKA3ISTAN Groundwater Development Samangan and Balkh No preparation yet aprial in 1975. FAO/CP

Provinces should get involved soonest.

Livestock II Rehabilitation of Kara- No government formal Technical and marketing A ppraisal in 1975. FAO/CP

(Karakul Sheep Industry) kul Sheep Industry, or request. Not yet fully should get involved in 1974,

(or Mieat Sheep) a Meat Sheep in Kandahar identified the latest.

Minor Irrigation Small scale existing FAO technical assistancc Appraisal in 1976. FAC/CP

irrigation schemes past involvement should get involved in 1975.

rehabilitation in Logar

and Ghazni

ARAB REPUBLIC Soils Improvement Improvement of soils anc FAO/CP final report due Conflicting view on tile FAO/CP should submit final

OF EGYPT drainage conditions in mid-January 1973. drainage priority and report by mid-January 1973

a 1.25 million feddans open and mole drains. to the Government and the

in the Northern part of Minister of Agriculture's Bank.

the Delta position as to type of

drainage. Organizational

aspects.

Rural Development Unidentified May be more precisely Appraisal in 1976. FAO/CP

defined when bank Mis- to get involved not later

sion's report is avail- than 1975.

able.

Agricultural Credit and Unidentified May be more precisely Appraisal in 1975, FAO/CP

Fruits and Vegetables defined when Bank Mis- sho'ld get involved not later

Marketing sion's report is avail- than 1974.

able.

Agro-Industries Unidentified May be more precisely Apraisal in 1977. FAO/CP

defined when Bank Mi... l e involved in 1976.

in'sreporL is ovall-



Page 2

P G \M DinVlSION IA (Afghanistan, Egypt, Iraq)-(Continued)

Country Project Description Status Key Issues Action

ARAB REPUBLIC Livestock Unidentified May be more precisely Appraisal in 1977. FAO/CP shoul
OF EGYPT defined when Bank g't involved in 1975 and not

(Cont d) I ission's report is 1:t-er than 1976.
available.

IRAQ Shemamok Agricultural Agricultural develop- Consultants for project Appraisal tentatively set for

Developmnt ment on rainfed ad preparation not yet 1 AO'CP already involved.
groundwater irrigation retained by Government

Livestock Unidentified, but most FAO/CP awaiting Bank's Perhaps some overl apping Appraisal in 1974. FAO/CP should
likely also in the decision for mounting with other UNDP/ AO pro- send idenvi.'fication mission
Northern Region identification mission ect prprtion i orther soonest. (April-May 1973).

Raniya Agricultural - Two years preparation

Development foreseen by FAO/CP

Sharazoor Agricultural Two years preparation

Development foreseen by FAO/CP
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PROGRAM>1 DIVISION IC (Yugoslavia)

Country Project Description Status Key Issues Action

YUGOSLAVIA Livestock Government request sub- Bank/Government agree- Clck Republic or Federal
(Slovania Republic) mitted to FAO/CP. ment on proje(ts list (:h ich Ministry). Bank not

eat Iedral level. Rich keen.
area Bankl( not
plaIting ln ig Aprin in 1974 e,

Pelagonia Irrigation No final request from Appraisal in 1974

Federal Government yet.

Moravo River Regulation Bank will look at available
fasibility study andi inform

Agricultural Credit Federal Government Appraisal in 1975 Bank will

request expected soon. inr FAO/CP accordingly.

Forest Industries Transferred to Industrial !None for EMENA Agriculture.

Projects Department

Forest Access Roads FAO/CP latest information?
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EIGRA DIVISION ID (Jordan, Spain, People's Democratic Repub c of Yemen)

Country Project Description Status Key Issues Action

JORDAN Irrigation and Rural Reconstruction of irriga-M

Development tion facilities, and pro-; tion and mon w'wat. Moold start preparation

vision of other rural imm-diately. (Two weeks

facilities. fid uork for 3-4 naff).

Agricultural Development Unidentified. (May be Appraisnl in 1975. FAO/CP

Agricultural Credit II). should get involved in 1974.

Agricultural Development Unidentified Appraisal in 1977. FAO/CP
should not get involved

before 1975.

SPAIN Guadalquivir River Basin Irrigation and flood Bank discussing with KAO/CP will be informed

control. Government possible later on.

follow-up to UNDP/FAO

survey.

PEOPLE's Wadi Tuban Irrigation A 2,000-ha irrigation On-going field work by Coordination with existing Appraisal in 1975. FAO/CP

DEMOCRATIC scheme from surface and UNDP/FAO. Final report irrigation scheme financed already following field work

REPUBLIC OF groundwater. due only in 1974. by bilateral donors. progress and should continue

to assist in final project
preparation.

Wadi Hadhramaut Agricul- Unidentified. May be mor E-onomic viability, organ- Appraisal in 1975. FAO/CP

tural and Rural Develop- precisely defined when ization and management. should get involved not later

ment Kuwait Fund Consultants' than 1974.

report is available.
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G 1. DIVISION IIA (Turkey)

Count:y Project Description Status Key Issues Action

TURKEY Central Anatolia Inte- Regional Development, FAO/CP full identifica- Project preparation and Appraisal in 1974. FAO/CP al-
grated Rural Development including all aspects tion report due end 'of particularly institution ready involved. Special discus-

of rural development, February 1973. building, lond tenure , snto be arranged 'ith Cen ra
except housing, health credi t td the definition iject staff (Senior Agricul-
and education. of expected multiple ture Policy and Rural Develop-

beneFits in conoic, ment Advisorl
financial and social terms

Rural Development II Unidentified Aupraisal in 1976. FAO/CP should
ect involved not later than 197".

Rural Development III Unidentified Appraisal in 1978. FAO/CP should
get involved about 1976.
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PIOCIAK DIVlSION II B (Algeria, Morocco)

Country Project Description Status Key Issues Action

ALGERIA Three Agricultural Unidentified One project is scheduled for 197

Projects on.e for 1977, the third for 1978.
FAO/CP shoold identify and pre-
pa:r one proj'lect for not later

n 1975.

Land reform, includin

MOROCCO Meknds Plain Agricul- Rainfed agricultural FAO/CP assisting Govern- French ceoon' lad xpro Appraisal in 1974.

tural Development development over a ment in project preparation-priation,
90,000-ha area A one-man FAO/CP Mission larg-s 'oocca lad.

to visit Morocco February~ Organiz t acni minl n -
March 1973. ment. FA0/CP claim

delays in project preparan
tion due to lack of com-
ments by Bk on their
preliminary report sub -
mitted sine August 1972.

Souss Irrigation Small-scale groundwater UNDP/FAO Consultants with Land reform and market- Appraisal inl974. FAO/CP next
irrigation development FAO/CP assistance pro- ing of.agricultural ield mission scheduled for April

(6,000 ha) ceeding with final pro- products. - 1973 providing Bank agrees.
ject preparations FAO/CP
estimates that project
should be ready by February
1974.

Appraisal in 1974.
Beni Amir Irrigation Rehabilitation and ex- Government feasibility Government's decision Project idea to be discussed with

Rehabilitation tension. (25,000 ha) for report completed with to implement project. FAO/CP which has been requested

sugar beet, cotton, for- consultants' assistance. Water availability may to bring Government's report to
age crops. No Bank or FAO/CP involve- require storage dam. the Bank.

ment yet (FAO/CP has copy

of Government's report).

Livestock Unidentified Consultants' report Appraisal in 1976. FAO/CF
available should get involved immediately

in project preparation.



[OCRAIM DIVISION I (Greece, Tunisia)

Country Project Description Key Issues Action

-le byWaer 

j rrStatius94'

GREECE Irrigation III Partially identified by Water conrgs. Apraisal in 1974. FAO/CP should

Bank Appraisal of e involved only in the final

Irrigation II. ot project preparation,
ibout end 1973.

Irrigation IV Unidentified. However, it Government requesting Water charges. Araisal in 1976. FAO/CP

could be West Coast areas , FAO/CP for project s uld get involved imediately.

including brackish fish identification

ponds (aquaculture)

Livestock Unidentified. Problem of Government 1 d APpraisal in 1975. FAO/CP should

already occepied and useld ge"t involved soonest.

by villgners.

TUNISIA Sedienane Livestock A first-phase for crops) FAO/CP field mission Rural development aspects,

Development and livestock develop- scheduled end January other than crop and live-

ment over a 6,000-ha area 1973. stock, being prepared by

to be followed by a secopd government aeDcies.

and larger rural develop; FAO/CP involvem ent in

ment project for crops, assisting and reviewing

livestock, forestry, infr4- rural development aspects

structure . prepared by Government.

Lower Medierda Irrigation Rehabilitation and im- FAO/CP has supplied Check whether Lower Medjerda

Rehabilitation and provement of some Government with a ques- final report shall be ready by

Developmient 160,O;.a irrigation, tionnaire for further June/Julv 1973 and could be
Deveopmet 10,00-hairriatin, - tionair orfurter ppraise'd at the same time as

including infrastructure project preparation. ebhaased iation saet asNebonaIrrigation Project by
on-farm development,

marketing and extension

services.

Central Tunisia Rural Rural development, -in- UNDP/FAO, WFP, and Gov- Land reform, farmers' Check whether FAO/CP is sending

Development cluding rainfed and ernments' consultants organization, credit and for project identification one

irrigated agriculture, active in the project organization and manage- or two senior people with a

livestock, roads, water area. FAO/CP MIission ment. rural institution specialist.

supplies, agro-incustries for Sedjenane Livestock

for about 50,000 ha. (mentioned above) sche-

duled January 1973 will
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OG&RAM DIVISION IID (Cyprus, Lebanon, Oman, Syrian Arab Reiblic, Yemen Arab Republic )

Country Project Description Status Key Issues Action

CYPRUS Paphos Irrigation Groundwater irrigation FAO/CP should have re- Complex and expensive pro- Cleck wit FAO/CP about issue
development for a 2,100- oiewed consultants' final ' rect.Dnit.t S nrA vJ ~ ~ ~ ~ ~ a -u oenmn n any latest inform ation on-ha irrigation as a first Ireport and would submit Ilecter oF inltent t o Ba, ermet' int-en tionstage. Second and third its own project prepara-fears
*'-" .opment stages, in- tion report early Februar r ment may not submit Iap
cluding surface dams and '1973. projec t to thekBnk.
further groundwater dev-
elopment, would irrigate
some more 2,500-ha high
value cash crops: citrus
grapes, fruits and vege-
tables.

water
Morphou-Tylliria Irriga- River basin/transfer to UNDP/FAO on-going pro- Political (water transfer Contrnrv to its December 1972tion the Morphou Bay irriga- ject with FAO/CP invol- from Turkish control recom:endat ion, FAO/CP nowtion scheme (8,000 ha) vement since the begin- area to Greek properties) wnnts to be involved a-gain

ning. Institutional (asing and plans to send a field mis-
water use, legislation sion mid-January 1973.
implementation)
Economical (project cost
may be prohibitive).

Akrotiri-Limassol Irriga- Storage dam, irrigation Project preparation bein: FAO/CP believes that
tion and Water Supply development and rural financed by UK bilateral Government may give

and urban water supply. assistance and project first priority to this
almost ready for appraisal. project for Bank's

consideration even
before Paphos.

Irrigation II Unidentified

LEBANON South Beqaa Irrigation Government consultants Water rights, soils quality, Appraisal in March 1973, pro-
report being finalized economic viability, insti- vided Government's consultants
with FAO/CP assistance. tutions, organization and ana FAC/CP final reports are

management. submitted not later than end of
January 1973.

Drainage Government's request to No interference with South FAO/CP will brief the BEnk on
Consultants. y Beqaa project. tHe proposed project.
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PROG.M DIVISION (Cyprus, Oman, Syrian Arab Republic, Yemer :ab Republic - Continued

Country Project Description Status IKey Issues Action

OMA N Agricultural Credit Unidentified FAO reconnaissance Apprai in 197". FAO/C? shoa d

report due February involved in 1975. However.
1973. 0/C! y be asked to help pr-

r'e ,gricultural co-ponents
ofi proposed TA loan in FY 1974.

SYRIAN ARAB REP. Euphrates t Irriga-ion A first phase 45,000-h- FA0/CP drafting a semi igh in cin March 1973, orPrJ ct (Balikh) iriain_- A/r datigasm lProjetBlih)irito developcnt, preparation report. jec r 'n3 Aril- ay 1973.
including intake tunnel, Government's coisul- ) Gyp
irrigation, and other tants going ahead with soil occurency ia dircti
infrastructure settle- final design and con- affect in cos t etimat
ment and farm machinery. tract documents prepa- Rate oF vlpet a

ration and other field popala n stlenont.
investigations. Delays may b.,e required

for furt her project prepa-I
ration. FAO/Ci ould sub-
mfit finial re port to Bank
with a covering letter
listing issues different
from Covernment's position,,
by end of February 1973.

Lower Euphrates Drainage Drainage and reclama- Preliminary. discus- Project of high priority.
tion of salt affecting sions between Minister
areas amounting to of Agriculture and Bank
120-150,000 ha. and FAO/CP mission,

December 1972. Prelim-
inary report to be pre-

pared by FAO/CP.

Livestock Still to be identified Although' of high prior- Technical and time- j Project idea to be explored
and defined. ' ity within country's consuming in project pre- in detail within the Bank and

economy, no preparation paration. with FAO/CP.
work started.



PRG DIVISION IID (Cyprus, Lebanon, 0mm, Syrian Arab Rep ic, Yemen Arab Republic) - Con ued

Country Project Description Status Key Issues Act ion

YEMEN ARAB Highlands-Midlands Agri- A rural development pro-1 Unidentified by Bank Institutions, organization Appraisal in 1974. FAO/CP

REPUBLIC cultural Credit and ject for a 250,000-ha Economic Agricultural and management, local should be requcsted to start

Rural Development Project area, including rainfed Sector Mission. Detailed counterpart in personnel, preparation not later than

small-scale irrigation, draft report due end cash and kind. end February 1973.

livestock, feeder roads, of January 1973.

farmers' service centers

water supply and perhaps
electricity.

Agricultural Credit II

Tihamaa Irrigation River Basin Develop- Government would have Find out latest FAO/CP

Development ment similar to Wadi 1 requested UNDP assist- information

Zabid (perhaps Wadi Rima)i. ance.

EXENA Projects - Agriculture Division

JPDumoulin:ja
January 11, 1973



Letter No_._9

Kr. J.P. Luyser January 23, 1973
Director
FAO/IUR% Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
00100-Rome, Italy

Dear Jan:

Thank you for Mr. R.A. Bishop's back-to-Office report of
December 14, 1972 on the Central Anatolia Integrated Rural Development
Project forwarded with Mr. Chatterjie's letter No. 00418 of December
18, 1972, reference BK3/2.4 TUR. We cabled you on January 5 stating
that we would discuss with you our comments on Bishop's report when you
visit Washington later this month. These are attached.

Our inmediate reaction to the report Is one of disappointment
in that project preparation appears to be not as advanced as we expected
and that the report will be delayed until the end of February. There
also appear to be several outstanding issues which have not been cleared
up by the mission, in particular project costs, organization and credit.

We appreciate the diverse nature of the project and that the
state of preparation of project components would vary because of the
various Turkish organizations involved. iowever, we had hoped that the
special group set up in Turkey to prepare the project, with the frequent
assistance of your organization, would have been further advanced than
appears to have been the case. We are anxious to know whether the end of
February is now a realistic date for completion of the project report
bearing in mind the work remaining to be done by Government and listed in
the Back-to-Office report and the fact that cost estimates by DSI, Topraksu
et al have apparently not yet been prepared. Assuming that the report is
completed at the end of February and submitted to the Government, at
least a month would be needed for review by the organizations involved.
The idea of a discussion with Government following its review is agreed
and, staff time permitting, we would be represented at these discussions.



Mr. J.P. huyser - 2 - January 23, 1973

Assuming that a viible project is preparedi, an appraisal wouli not b
possible until Hay/June. Consequently, woul appreciate every
effort being maie to corplete the project report ahead of the present
sch~edle as staff may not be available for appraisal in May/June.

With kid regards.

Sincerely yours,

Noel. fcivor
FAl) Coordinator

Agriculture DePartment

Encl.

cc: Messrs. Haynes
Bart

MWffrench-Mullen:fh
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r. J.F. uyser Januarv 5, 1973

Rowc K0100, Italy

~oio~ ~:r~~ ~.tudy on~ Agicltra edi an Singsr ~vsCC~
~;act.~y u.~ m~in; elo ia Goutr~Vie with AIO~ t~~n

outiu C1of t Std bein une~rrakena y~ FAO$~2 andCAIPL. Foe are

carefui£l. yorr qs to> make a ~ conribto efa ceti ubsec otons

It my be c§atL aLt a ae stage we could~ join you Lin review-

aone of the bas ic pape rs unich~ eerge' from tiuo Jtudy an we are

prepred to cosdr thi ifI you t in it could huefl

oweer asthigsare we are no0t in posiin tomkL

Sincerely yours

p! cvr

FAO. Coordinator

c: Mesrs. Yudeilman
oourbais

LJ'c vor:fh



Letter o._2

Mr. J.P. Luyser January 4, 1973
Director
FAO/IBRD Cooperative Program
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome-00100, Italy

Dear Jan.

'RAZIL Settleent

Thank you for Mr. liewson s report on the Tapajos Settlement
project (dated December 20, 1972). We would appreciate more detailed
information on why fishing activities have been excluded. The report
indicates that there was consultation with CTFT in Paris, but does not
say what investigations were made in razil to reach the decision to
exclude iacreased fishing activities. If the fishiag industry in the
project area has not been fully examined , should the final preparation
mission includc a fisheries expert?

be should be glad to hear from you on this point.

With best regards.

Sincerely yours,

Noel McIvor
FAO Coordinator

Agriculture Department

cc: Messrs. Goffin
Skillings

PCGoffin:fh
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COI 2LETED AND ONGO PROJECTS FOR THE EXPANSION OF TEA PR 3TION (OR PROCESSING)

Date of Amount Eventual For Associated with
loan op Area Area production small- financing from

Country or loan Type of project fompletion already to be or holders other sources:
credit or (describe briefly) date planted planted processing (yes or (yes or no-

credit capacity no) If yes, specify
.__._organization)

KEYA Augl7/ US$2.8 Planting of tea and pro Sept.1/72 14,400 nil Yes Yes CDC
1964 . million vision of extension acres )

and leaf collection and ) at maturity"
inspection services and ) 32,000 tons
training of smallholder ) made tea

June 171US$2.1 Planting of tea and p:o- ec. 31/73 44,000 nil )
1968 maillion vision of extension and acres

leaf collection and
inspection services and
training of smallholders

MAURITIUS!Apr.19/ US$5.2 Pilanting and maintaining Dec.31/77 1,688 5,600 at maturity Yes No
L971 millIon Itea + staffing + equip- arpents/l arpents 4,200 tons mada

lng the Tea Authority. tea. Capacity
Construction of 2 tea of factories
factories 3 mil. lbs.

made tea
TANZANIA Mar.3/ US$10.8 Planting of tea + staffing June 30/ nil 3,300 ha at maturity ' yes No

1972 million 1+ equipping Tea Authority. 1976 10,400 tons.
Provision of leaf collec Factory cap.
tion + inspection ser- L9 million lbs
vice.+ credit to growers. made tea.
Sonstruction of 2 and
xpansion of 3 tea factor-

nes. Construction of
roads.

UGANDA Sept. 15 US$3.4 Plantin of tea + pro- June 30/72 13,500 nil at maturity yes Yes - CDC
11967 million vision of extension + acres 10 000 tons

Sac e tea.
~ Factcily cap a-

§l'°t20 pbssng Icity 12 mi.
lbs made te

INDONESIA June 2L USl 5 Government Owned Tea June 1978 21 ,000 ha 2,300 ha Annual produc. No No
1971 millionFstate - PTP x II and tion will

III 21,000 ha increase from

15,900 tons
yr. 1 to
24,200 tons
yr.113

/I 1 arpent - .0643 acres



January 3, 1973

Mr. J. Huyser
Director
FAO/IBRD Cooperative Program
Rome, Italy

Dear Jan:

I understand that subsequent to our discussions in Pone,
Noel Mclvor has sent you the draft terms of reference of the livestock
study team. You will see from these, firstly, that the study team in-
tends to draw heavily on work already done by FAO and Iranian consultant
teams. Secondly, that the Task Force will work with the Government in
program implementation and the definition of the relevant policy frame-
work to help reach the objectives for agricultural and rural development
stated in the Fifth Plan with a view to defining Bankable projects. As
you are well aware, the Bank and the Program have already prepared pro-
jects for rural development. This is not new. Nevertheless, the Bank
regards this exercise in Iran as an opportunity to work closely with the
Iranian Government on rural development in order to see whether it might
evolve further, techniques for project preparation and appraisal in this
area. As you will see the livestock projects under consideration have
this aspect in mind.

Our discussions and Jim Evan's letter of December 14 on the
same subject have obviously crossed. I should like to emphasize once
more that we would very much welcome an FAO/CP participation in the task
force. As I explained in Rome, it remains to be seen how much project
preparation work the team will be able to do itself. But it is obviously
expected to point out the general direction in which preparatory work
should proceed.

We are planning a substantial backstopping from our Agriculture
Projects Division and I am very much hoping that it will be possible for
the Cooperative Program to also give some priority to the follow-on
activities. Their precise nature will only become known as the work of
the task force unfolds. However, I believe we would be well advised if
we were to set aside some resources for such work in the forthcoming pro-
gr am review.



Mr. J. Huyser - 2 - January 3, 1973

As I believe I mentioned to you in Rome, Owen Price hopes to
assemble his team in the field during the month of February. I would,
therefore, be most grateful if you would let us know at your earliest
convenience whether you now can see your way -- in the light of our
discussions -- to making Mr. Masterton available for this important
task. We all would much appreciate your cooperation in this matter.

Kindest regards.

Sincerely yours,

W. A. Wapenhans
Director-Projects

Europe, Middle East & North Africa Region

WAWapenhans :lt

Cleared with & cc: Messrs. McIvor, Price
cc: Messrs. Benjenk, Votaw, Haynes

Sir John Crawford


