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THE WORLD BANK/IFC/M.I.G.A.

OFFICE MEMORANDUM P(cﬁra w Pevued
DATE:  August 28, 1996 CCQYJJB

TOo:  Mr. James D. Wolfensohn
THROUGH:  Mr. Caio Koch-Weser, EXC Qé\/\)
FROM:  David de Ferranti, Acting HCDVP
EXTENSION: 38729

suBJecT:  Briefing Book for Meeting with Participants from the Seventh International AWID
Forum

Please find attached the briefing book for your participation in a meeting with
participants from the Seventh International Forum of the Association for Women in
Development on September 6, 1996, from 2:00 - 5:00 p.m., in room H B1-201 (600 19th
Street, N.W.).

Attachment
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The World Bank/IFC/MIGA

y( AN
OFFTICE MEMORANDU UM

DATE :

TO ¢

FROM:

EXT. ¢

SUBJECT:

—
July 17, 1996 05:38pm
JOSIE BASSINETTE ( JOSIE BASSINETTE@A1@WBWASH ) \UUQ W
John D. Clark, PSP ( JOHN D. CLARK@A1@WBHQB ) : ')
gw@* -\
31840

AWID meeting

AWID
Moy
I am pleased that it looks likely that we can offer them
the afternoon slot on September 6. You asked for information
about AWID and the event in question:

The Association for Women in Development (AWID) is an
international membership organization which works to redefine
development with women’s perspectives. Headquartered in
Washington, it promotes research, policy, and practice to engage
women fully in building in a just and sustainable development
process. Its biannual Forums gather participants from all parts
of the globe to learn, dialogue, network, and strategize on key
issues affecting women. Their 7th Annual Forum, entitled "Beyond
Beijing: From Words to Action," will assess progress made
towards implementation of the "Platform for Action" one year
after Beijing. It has been organized in conjunction with a group
of about 20 Collaborating Partners that are international and
regional women’s networks and coalitions dealing with gender and
development issues that also played a key role in the
participatory process leading up to and during the Beijing
Conference. The group includes, among others, the Women'’s
Environment and Development Organization (WEDO) which organized

one of the NGO events for Mr. Wolfensohn in Beijing. 1 (ﬂALLIQ/

This year’s AWID conference is expected to have over 1500

participants. On the Friday afternoon (September 6) participants UJ*WJ
will go on a number of "site visits" to a number of locations in :;ﬁGKVCD
the DC area. About 100-200 of them (more precise numbers will be b,/””’

provided in due course) are keen to visit the Bank, to meet with
Mr. Wolfensohn. They are interested: (a) to hear what he is
doing to promote gender issues in the Bank; (b) to learn about
our post-Beijing activities; (c) to discuss action taken on .the
matters raised by the "Women'’s Eyes on the World Bank" campaign
(NB - much of the briefing Mr. Wolfensohn was given for the
External Gender Consultative Group meeting went over this ground;
we have quite a lot of progress to report).

The meeting (if you can confirm that JDW can shift the IFC
commitment) would ideally be formatted as follows:




2:30 JDW welcome remarks
2:45 Remarks from 3 or so NGO participants
3:15 JDW response, discussion

3:30 JDW leaves (assuming 1lhr would be the limit on JDW’s time)
Responses from the regional gender specialists and further
discussion

4:00 Meeting closes

When JDW received the "Women’s Eyes.." petition in Beijing (which
was quite a constructive platform) the presenters made a point of
saying that they would like the chance to come back to him in a
year’s time - by when he would be well in touch with his new job
- to discuss the issues they were raising. JDW was quite
forthcoming on this, hence I very much hope we can confirm his

participation.

John
CC: KRIS MARTIN ( KRIS MARTIN@A1@WBWASH )
CC: Minhchau Nguyen ( MINHCHAU NGUYEN@A1@WBHQB )

CC: Anjana Bhushan ( ANJANA BHUSHAN@A1@WBHQB )
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BEYOND

‘:MORE THAN A CONFERENCE __

- The Seventh AWID Forum — Beyond Beijing: From Words to *
~ " "Action will provide a unique opportumty one year after the_'

-Fourth World Conference on Women in Beijing to assess
. progress made toward 1mplementat10n of ‘the Platform for
" . Action, and to continue to build on the accomphshments made
i by the global women 8 movement “

The goals of the Forum are to:

= -’ 'report on monitoring efforts at all levels—natlonal

.. regional and international—as well as progress made on

i unplementatlon of the Platform for Action;
"+ e ‘exchange information on successful organizational'

_ strategies for integrating women. and gender perspectives;

../« present new ideas, approaches and tools for addressing

.-.. gender mequahtles and promotmg women’s human rights;.
"« build women’s capacities in areas such as “advocacy,
A'fundrarsmg, media, practical use of research data and
other skills necessary: for organization- bu1ld1ng,
- » promote partnerships among practitioners, policy makers

. and academics tO encourage the development of Cross- -

" . ‘sectoral and multi-disciplinary strategies;

e strengthen collaboratlve relationships with: reglonal and"'

. "issue-based organizations and networks that share AWID s
.- - goals and principles;
. involve young ‘people and mcorporate theu‘ perspectlves

The Seventh AWID Forum has been planned by an 1ntematlona1 o
. Program Commlttee and is enriched by the contributions of a-
. .set of Collaborating Partners. Collaboratmg Partners are
" ” international,
coalitions that played a key role in the pamcrpatory process
.. Teading. up to, and durmg, the Beijing Conference.  They- are -
--.promoting the Forum, raising funds to bring participants to the -

regional and issue- -based women S networks or

- Forum and orgamzmg Forumr workshops and dlscussmn ses-
- '.31ons - !

; governments

RISt R S R R

FRON\EWORD

PLENARY SESSlONS
Prominent world leaders of today and tomorrow will brmo
Forum part1c1pants together four times as the Forum features

_some of the major issues that were- addressed during the

Bexjmg Conference

_,Women S Human nghts _This opemn plenary sets the
| stage for the: AWID Forum by conveying that human nghts
: prov1de a powerful framework for connecting and addressing

all issues featured at the- AWID Forum. Speakers from all
regions of the world will analyze these issues from a human

- rights perspectlve and will share their visions for pushing the

global women’s agenda forward S

[ Globallzatlon ‘and the Economic Empowerment of
| Women This plenary focuses on- proactive strategies for
redefining both the goals and means to economic develop-

ment, rather than reactive strategies for copmg It will bring

forth the concepts and practices at various levels ‘that put
_ people at the center and utilize a structural understanding of

gender equahty as a lens to examine and change macroeco-
nomics. Panelists will examine economic issues such as

‘ mvestments growth and efﬁcrency as gendered varlables

" "Health and Reproductlve nghts The focus of this plenary

is' sexuality, gender and power. Speakers will outline. key

~_constraints and barriers to health and reproductive rights from
women’s perspecttves pomt to new thinking, approaches and
_ tools for ensuring women’s control over their bodies and

reproducnve lives, and address the role of men, parents and
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<PECIAL EVENTS BEFORE AND AFTERTHE FORUM - .

Lessons Without Borders

USAID may sponsor ‘a c0nferencé designed to. demonstrate -
successful development strategies used in the developing world
". that have applicability in the United States. A Wednesday, .

.. September 4, 2:30 - 5:00 presentation to a panel of US.policy
~ makers will feature a set of domestic problems that benefit from

global solutions. This presentation and the discussion that’
follows will be open to all, Please ‘indicate on_the registration

form if you are interested in participating in this free afternoon

session.

Workshops, Skills Development and Leadership Training
There will be opportunities throughout the. Forum program. for
. ‘participants to choose to attend sessions on a variety of topics
including new computer technologies, message . and - media,
~ using research data for- advocacy, planning advocacy strategy,
‘human rights literacy, and building alliances. el

“u 0N Wédnesday, Septemﬁer 4, from 9:00 - 1:00; AWID plins to
" offer half-day workshops. A fee of $50 will be c__harged for each

. of these sessions.

FEollowing the Forum, oh Mdnday, September 9. there ‘Wi‘]l be
three full-day skills development sessions. A fee of $120 will |-
be charged to cover some of the expenses, including lanch. - =~

To‘pics- will include: ' L B P tE L
"+ Scientific and Technology Literacy - -
" o “Indigenizing” Training. = -

‘e Using New Computer Technologies for NetWotkiﬁ'_g ahd :

Organizing AR :

" o. A General Introduction and A Methodology for
* . Documenting, Monitoring and Enforcing Women's *
_ Human Rights A : ©outh
~ « Women, Money and Empowerment . . .. -
~« - Policy Influence and Political Participation
"« ‘International Economic Policy and - LT

' Human Rights Advocacy L ‘

" Space is limited. Please use the registration lfo'rm'go request .

' more information on how to sign up for these sessions... -

| Powersharing and Political Participéﬁoii ~ The clos
‘Forum plenary session highlights the significance of polit:

participation as a means of upholding women’s human rig
It will focus on the imperative of involving women at
levels of decision-making, providing examples of strate:
used by women to attain and’share power in governm
industry or-community development. - The session will

focus on approaches for shifting power within developr

_in:stitutions. -

ROUNDTABLES, DISCUSSION PANELS AND

.PAPER PANELS .. . : .
| The Forum will have 120 concurrent sessions that will b

* - | participants together to consider the focus themes highlig
in plenary sessions as well as other issues that were feat

at the Beijing conferenice, such as ‘education, agricul

" environment and use of natural resoufces, media and the

childl

. Concurrent sessions are organized to be participatory.

with the goal of highlighting new ideas, tools and strate
Lunch roundtable discussions will offer.additional tim
share information and ideas. ~ Regional roundtable

| progress toward implémentation .of the Platform for A

will provide opportunities to share effective strategie:
build coalitions for ongoing action. -~ ' =
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A MARKETPLACE QF PRODUCTS,

.1 INFORMATION AND IDEAS e "y

§ More than a.traditional exhibit area, The Marketplace will
provide space for organizations and companies to exhibit
.| materials, as well as'a place where participants. can gather to
network, to putchase handicrafts and textiles, and to learn
{ about alternative, or “fair” trade. - e

HOSTED RECEPTIONS

Each evening, Forum participants are 'mvited ‘to.attend recep-

ships, meet colleagues and celebrate the ‘increasing strength
4 ‘and shared vision of the global women's movement. One -

evening will allow participants to go to receptions hosted by
embassies in Washington DC... AT

| FORUMNEWS — A DAILY NEWSPAPER
‘! Journalists and journalism students will help publish four

issues of a daily newspaper which will include interviews -

with Forum participants and speakers.and teports of panels
and- activities. It will alert participants to schedule changes
‘1 and allow them to learn from sessions they could not attend.
i! This new AWID Forum feature provides ongoing reporting
| and with a fifth final edition, becomes an instant conference
report to bring home and share with others. -

" A VIRTUAL FORUM - o | |
For those who cannot attend in person and don’t want to wait

to read copies of colleagues’ ForumNews, it may be possible . ‘

~ - to receive summaries of plenary sessions and read

o i e e o s

1) I NG

REGISTRATION INFORMATION

morning coffee and tea for three days, and Forum receptions.

" Fuil conference registration rates include program materials,

Meal tickets for the luncheon. roundtables on September 5 and - ]

6 are separate and must be paid for in advance.

v

| “every effort will.be made to accommodate late and on-site
' .registrations,_the Forum  cannqt guarantee there will be
: | enough space available for these registrations. . f
tions where they- will have informal time to renew friend- |~ =~ G o ; _ g

~ NOTE ' All registration forms and inquiries should be di-

rected to the AWID Forum Registration Office, c/o Kathy
"Morrell & Associates, Inc., P.O. Box 11276, Alexandria, VA,

22312 USA.'Phone (703) 642-3628. Fax (703) 941-4299.
Email: KMAPLAN@AOL.COM S

"« "AWID Package Rate includes a reduced Forum

. registration fee plus 2 years of discounted AWID
_membership dues. - S :
' AWID Member Rate is reserved for members who do not
" choose the package rate. S B B
« Non-Member Rate is for those who register who are NOT
" - currently a member of AWID.. et

‘e Student Rate is for students attending any institution of -

* - higher learning. i 95 PR A
e - One-Day Rate is for participants who are attending only
_one day of the Forum. Please indicate on the registration
_form which day you will be attending. - Al gy, R

SPECIAL ASSISTANCE

_AWID is dedicated to making all Forum activities accessible
_ Please indicate any special needs on the -
- registration form. Please
* ' number on the form so-that we may be in touch with you if

" needed. : s B RRRE

to-all persons.
be sure to include your phone

— o

e e = erair~ &

: Early regi,strétion is encouraged. Seating is limited and while



» 'ForumNews on-lme It may also be poss1ble for v1rtual
' -parncrpants to send their messages .back to those who are

interested in being a virtual participant in the 1996 AWID
Forum, please indicate this on the reglstratlon form and ‘we

- You will need to have access to the Intemet

.BUSINESS AND PLANNING MEETING

will be presented, new program ideas will be discussed and
members will be recruited for committee work. All AWID
members and potentlal members are welcome' -

SITE VISITS

- and. opportunities it provides for participants to' meet with
representatives of multi-lateral institutions as well as with US

. choosé to stay at the conference hotel for workshops and
panels .

attending the Forum. - Forum planners ‘want to offer this -
- - § ‘service for a reglstratron fee that covers our costs. If’ you are -

" will send you information about hew you can join us on-line.

AWID will hold its membership meeung where survey results 1

- AWID will take advantage of the Washmgton DC locat10n | Email

AAll Faxes (24 hours)

officials on the urgency of implementing the Platform for
| Action. On Fnday afternoon, September 6, Forum partici- -,
pants will be able to take part in various site visits or they may-

ol - Each refund request must be received, by ma11 or fax befor

August 15, 1996 and is subject to a $25 handling fee. N.

P g refunds w111 be processed after August 15, 1996.

" LOCATION AND ACCOMMODATIONS

p The 1996 Forum.will be held at the Renaissance Washlnvtox

DC Hotel, 999 9* Street, NW, Washmgton DL The hote
located directly across the street from the Washanton Con
vention Center, is easily accessible via the Metro’s Red Lin
at exther the Metro Center or. the Gallery Place Stations:

A block of rooms has been reserved for Forum participants.a

a special rate of $115/$125 single or $135/$155. double plu:
applicable taxes. These rates can only be guaranteed unti
August 5, 1996. To receive this special rate, please use thi:

- hotel réservation form or call the Renaissance Washingto:

DC Hotel directly at 1-800-468-3571 (local: 202-898- 9000)
Overseas reservatlons may be faxed to 202 962 4445

Cancellation Pollcy' The hotel must be notlﬁed no less thar
48 hours prior to scheduled arrival of any cancellation. A

5 1 cancellation number must be obtained and kept as your proo!
of cancellatron v - ;

TRAVEL ARRANGEMENTS ‘
Stewart International Ltd. has been designated as the official
travel agency for the Forum. Business hours are 9-5 EST.

‘Monday through Friday, 10-4 EST, Saturdays.

U.S. and Canada call ~ (800) 441-8666

International call collect(617) 738-1575 - . :

. 102430.1401 @Compuserve com:
(617) 738 8215

: All FAXES should include. name, address,. day and evening

phones, FAX: number, preferred travel dates and preferred

. departure atrport A tentative itinerary will then be prepared
. for your review and approval

. .

awip.

[--w-c;-;_x"'*‘»-‘;"?';-‘ e
it nts :



S Friday, September 6 62
. 8:00-5:00 . - Registration , < < I
_7.7:15-8:15 .. Rooms for Ad-hoc Sesstons Bege
" 8:30-10:30 Plenary 4 -

;- :Monday, September 9
5 ﬂ Full Day Slulls Development and Trammg Sessmns

x PREI.IMINARY FORUM S(HEDUI.E
: _;.'Wednesday, September 4, Pre-Forum events -
'1-9i00-1:00 Pre-Forum Workshops and Skllls

* Development Sessions

" 2:30-5:00 " Lessons Without Borders report

"_ to a panel of US Policy-makers .
_ .Sponsored by USAID

o "Thursday, September 5

8:00-5:00 - Reglstratxon

. ., 8:00-9:30 Rooms available for self scheduled sessmns 3
: .:9:00-11:30 ~ Opening Plenary ] B
" . '12:00-1:30. - Lunch Issue Roundtables

1:30-3:30° - Concurrent Sessions ., -

.345-545 Concurrent Sessions.”

Hosted Receptlon

L 8004000 Concurrent Sessmns

10:45-12:45 Cencurrent Sessnons .5 Sl g

: '12 45-200 - Lunch Issue Roundtables )

. . Site Visits Loe ol
.2 15-4:15 ~ Concurrent Sessions .

A4 ‘4.’30 6.30 Concurrent Sessions *

' Hosted Receptlon

o Saturday, September 7
... 8:00-5:00- ,‘Reglstratlon ol
" '8:30-10:30 - Plenary ) :
+""10:15-12:15 Cencurrent Sessions - :
-, 12:30-2:00 - Lunch and AWID Membershnp Meetmg
*.:2:15-4:15.  ; Concurrent Sessions . 5
: '-4 30 6: 30 Concurrent Sessxons _' i

- Hosted recepnon .

Sundayf, Septembersl Fufs .
" 8:30-10:00 - Concurrent Sessions * -
~ 10:15-12:30- Closing Plenary e

i ¢

- AWID

" "D'E'\/ELOPMENTPROC_E_SS:"'

AWID MIss1o0N:

_“_

THE ASSOCIATION FOR WOMEN IN DEVELOPMENT

IS AN INTERNATIONAL MEMBERSHIP ORGANIZATION B

RESEARCH

WHICH WORKS TO REDEFINE DEVELOPMENT WITH e

POI.ICY

. WOMENS PERSPECTIVES THE ASSOCIATION PRON\OTES'_‘_ '

PRACTI(E : " J

'RESEARCH POLICY AND PRACTICE TO FULLY ENGAGE

‘WON\EN IN BUILDING A JUST AND SUSTAINABLE

i

B SISRSREISE. - (. SCUE. SORNE,



PROG RAM COMMITTEE
Karen Mulhauser, Chair ]
Mulhauser and Associates
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COLLABORATING PARTNERS
.(International and regional women’s networks or coalitions -
dealing with gender and development issues)

Asia Pacific Women in Politics Network
Asian Women_'s Hu_mnn Rights Councii ’

- Caribbean Association for Feminist Research and Aelion
Cen.te‘_r‘ for Women_’s Global Leadership .

Commiséion on tne'Advancement of ‘Women - InterAction -
. '.Developm_e'nt Altern_atives yith Women for aNew Era

| | . .Enrostep
58 B, ehs Y ‘~ In(ernafional:Aliian:ce "of Women o
'International vCoalit,ioln on Women nnd Cre‘d'iv'f
International Wages for Housework

: Internatlonal Women S Healih Coalltlon
_Nairobi, 1985
" UN Conference

-on Women . . . T B s .‘ AR L .~ o . 3k ‘-'I'SI‘S'Internncionnl

Internationnl ‘Women’s Tribu_ne Center

Natlonal Congress of Nelghborhood Women/GROOTS

\ -
L e Sisterhood is’ Global Instltute
Womer>§ Env:ronment and Development OrgamzatlonlWEl)O

Women in Law And Development in Africa

. . Women, Law and Development lnternatlonal

Women leing Under Musllm Laws
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Briefing Note for Mr. Wolfensohn

Meeting with Participants
from the
Seventh International AWID Forum
September 6, 1996
2:15-5:00 p.m.
H Building Auditorium, Room H B1-201 (600 19th St. NW)

The Meeting TAB 1

The Association for Women in Development (AWID) is holding its Seventh
International Forum in Washington, D.C., from September 5-8, 1996, on the
theme Beyond Beijing: From Words to Action.

The Forum will assess progress made towards implementation of the Beijing
Platform for Action, one year after the UN Fourth World Conference on
Women at Beijing.

AWID asked the World Bank for a meeting between Mr. Wolfensohn and
interested Forum participants, as part of the Forum’s activities. The present
meeting has been organized in response to AWID’s request.

The program of the present meeting is at the end of this Tab.

Introduction to AWID:

AWID is “an international membership organization which works to redefine
development with women’s perspectives. The Association promotes
research, policy and practice to fully engage women in building a just and
fair sustainable development process.” There are currently over 1000
members worldwide.

Every two years, “AWID Forums bring together practitioners, policy makers
and academics from around the world in a ‘trialogue’, to examine actions and
strategies that enable women to improve the quality of their lives and to
achieve equality in society.”

Further details about AWID and AWID Forums are available at Tab 2. TAB2

Your Participation

You will be meeting with the AWID Forum participants on September 6 at
2:15 p.m. for about 1 hour, in the H Building Auditorium, Room H B1-201
(600 19th St. NW).

After being introduced by Ms. Minh Chau Nguyen, you will make a 10-15 TAB 3



minute presentation. You may wish to use the Talking Points in Tab 3. A
discussion will follow your presentation, for about 45 minutes.

The Bank will be represented by the regional gender coordinators and
representatives of the Poverty and Social Policy Department (PSP). After
interacting with you, interested participants will stay on to dialogue and share
information with the regional gender coordinators and PSP staff on region-
specific issues in smaller groups.

The objectives of your meeting with the AWID Forum participants are to:

¢ inform them that the Bank is committed to furthering the goals laid out in
the Beijing Platform for Action

¢ demonstrate your commitment and that of the Bank to mainstreaming
gender issues into Bank operations

0 emphasize that we have a lot to learn and are willing to work with our
partners more closely

¢ follow up on the momentum created by your meetings with NGOs at
Beijing

A chronological overview of your interactions since assuming office with
women’s groups, NGOs and Bank staff on gender issues is available at Tab 4

Issues that are likely to come up are at Tab 5. They will most likely be along
the lines of the four issues raised in the petition from over 900 women’s
NGOs presented to you at Beijing. These include:

0 promoting the participation of grassroots women’s groups in economic
policy formulation

0 institutionalizing a gender perspective in the design and implementation
of projects

0 increasing Bank lending for basic education, health and credit programs
benefiting women

¢ increasing the number of women in senior management

A copy of Implementing the World Bank’s Gender Policies: Progress Report
No. 1, which you circulated in April in reply to the 900-plus signatories of
the Petition you received at Beijing, is at Tab 6.

A copy of the Beijing Platform of Action is available at Tab 7.

In April 1996, the Bank held a two-day annual meeting of the newly
constituted External Gender Consultative Group. The establishment of this

TAB 4

TAB 5

TAB 6

TAB 7

TAB 8



Group is another indication of the Bank’s commitment. Senior managers,
including the Regional Vice Presidents, were invited to participate in the
discussions of this group. A summary of the issues discussed at the meeting
and developments since then is available at Tab 8.

Prepared by Anjana Bhushan (x87203)
Supervised by Minh Chau Nguyen (x32745)
August 27, 1996



Program for Meeting with Participants
from the
Seventh International AWID Forum, Sept. 6, 1996
2:15-5:00 p.m.
Room H B1-201 (600 19th Street, N.W.)

2:00 - 2:15 Arrival of participants
Participants arrive and are seated

215 = 2220 Welcoming remarks
Minh Chau Nguyen (Manager, Gender Analysis and Policy Group,
Poverty and Social Policy Department)
Welcome and Introduction of Mr. Wolfensohn

2:20 - 3:15 Remarks by Mr. James D. Wolfensohn, World Bank President,
and discussions
Remarks by Mr. Wolfensohn

Mr. Wolfensohn invites Ms. Nicole Etchart (Executive Director, AWID
Board) fo open the discussions

Remarks by Ms. Nicole Etchart
(Executive Director, AWID Board)

Discussions with participants

3:15 -3:30 Break
Participants regroup into smaller groups

3:30 - 5:00 Discussions on Region-Specific Issues
Having regrouped into 5 smaller circles, participants have discussions

on region-specific issues in with PSP staff and regional gender
coordinators.

Prepared by Anjana Bhushan (x87203)
Supervised by Minh Chau Nguyen (x32745)
August 27, 1996
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About the Association for Women in Development (AWID)

Mission

The Association for Women in Development (AWID) is “an international membership
organization which works to redefine development with women’s perspectives. The
Association promotes research, policy and practice to fully engage women in building a
just and sustainable development process.”

Board of Directors:

e Carolyn Elliot (President), University of Vermont

e Rieky Stuart (Past President), Canadian Council for International Cooperation
e Nancy Natilson (Treasurer), Female Access to Credit and Training

e Gretchen Bloom (Secretary), USAID

e Nicole Etchart (Executive Director), Association for Women in Development
e Magda Ahmed, University of Massachusetts, Amherst

e Rosa Briceno, Consultant

e Beverlee Bruce, Consultant

e Kathleen Cloud, University of Illinois

e Eva Jespersen, UNICEF

e [lana Landsberg-Lewis, UNIFEM

¢ Gwendolyn Mikell, Georgetown University

e Sarah E. Moten, National Council of Negro Women

e Karen Mulhauser, Mulhauser and Associates

e Nakanyike Musisi, University of Toronto

e Stephanie Seguino, University of Vermont

e Anne S. Walker, International Women’s Tribune Centre

e Jean Weidemann, Weidemann Associates, Inc.

e Emira Woods, OXFAM America

Goals

¢ Build a widening global network of people and organizations committed to seeking
solutions for women in development issues through women’s actual experiences.

e Expand and strengthen research and action which advance efforts to overcome
women’s poverty and to improve women’s access to power and resources.

e Improve the practice of institutions, organizations and governments in the successful
integration of women as both agents and beneficiaries of development.



Strategies

e Promote opportunities for effective communication among a trialogue of policy-
makers, practitioners and scholars who are working on behalf of women in
development.

e Publish information that is useful and offers new and effective strategies for
addressing gender pertaining to development.

e Collaborate with organizations throughout the world in order to fully integrate the
voices of women in the creation of improved policy and practice.

e Provide people involved in the field of women in development with access to skills,

knowledge, strategies and other resources needed to improve their programs and
services.

e Support members to advocate effectively for policies and programs that improve the
lives of women and support gender equality.

History

AWID was founded in 1982 by a group of 26 North American scholars, practitioners and
policy-makers at the Wingspread Conference in Racine, Wisconsin, as an organization
dedicated to the full participation of women in the development process. The UN Decade
for Women (1975-85) was a worldwide catalyst for legal, social and economic changes
designed to improve the position of women, and the Association was created as a
response to the Decade.

Today, AWID is an organization of over 1000 members, providing a series of services
and programs. Membership is drawn from private voluntary organizations, universities,
multilateral and bilateral development agencies, national governments, foundations,
private business and individuals from over 70 countries. In early 1995, AWID opened an
office in Washington, D.C., hired permanent staff, and took steps to expand its programs
and services.

AWID Forums

AWID’s Bi-annual Forums gather participants from across sectors, disciplines, regions
and issues to learn about, dialogue, network and strategize on key issues affecting
women. The Forum includes research panels, workshops, round-tables, exhibits, informal
gatherings and opportunities for advocacy and exchange.

The 1991 Forum (Learning Together/Working Together: A South/North Dialogue) and
the 1993 Forum (Joining Forces to Further Shared Visions) each brought over 1100
women and men from more than 60 countries and emphasized two key themes:

e the multiplicity of strategies women use to affect change and
e the benefits of sharing visions across cultures, regions, sectors and discipline.



The 1996 Forum: Beyond Beijing: From Words to Action, Sept. 5-8, 1996

Building on these past Forums, the September 1996 Forum provides an excellent
opportunity one year after the Fourth World Conference on Women to assess the
implementation of the Platform of Action at all levels. It will bring together over 1200
people to participate in over 120 sessions and informal gatherings that stress new ideas,
effective strategies and critical skills needed to build on the gains made by the global
women’s movement.

Major themes of the Forum, on which the four plenaries will focus:
e women’s human rights

e economic empowerment

health and reproductive rights

political power sharing and participation

The Forum will feature

e over 120 workshops, panel presentations, roundtables and other sessions
e prominent and emerging leaders

e skills development workshops

e publications addressing forum themes

e amarketplace of products and ideas

e on-site visits to multilateral and US government institutions

e amulti-media resource room and a fully equipped training room

One of the workshops, to be held on Sept. 5, will focus on the Women’s Eyes on the
World Bank campaign. GAP/PSP staff will attend to assess the main concerns raised and
will brief Mr. Wolfensohn’s office accordingly.

Prepared by Anjana Bhushan (x87203)
Supervised by Minh Chau Nguyen (x32745)
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THE WORLD BANK/IFC/M.I.G.A.

OFFICE MEMORANDUM

DATE:

TO:

FROM:

EXTENSION:

SUBJECT:

September 4, 1996

Mr. James D. Wolfensohn

Geoff Bergen /7 //)

85225
Draft Remarks to the Association of Women in Development, Friday, Sept. 6th

Attached please find draft remarks for your use in meeting the Association of Women in
Development this Friday. I have prepared these with substantive input from the Gender
Analysis and Policy group. As with your remarks to the External Gender Consultative
Group last April, I have structured them around our response to the 4 point petition you
were handed in Beijing last year. As you will see in the briefing materials provided for
this event, follow-up on the Beijing petition is a priority of this group, so it seemed a
useful basis for structuring your talk. The content of the remarks contains some of the
same points you made to the External Gender Consultative Group, but also includes
updated information on the status of the Bank’s follow-up to Beijing.



Mr. James D. Wolfensohn
Remarks to the Association of Women in Development

September 6", 1996

INTRODUCTION

e [ am delighted to be able to join you today. The main reason for my
being here is not to talk, but to listen. You represent women from all
regions of the world, and I very much want to hear what you have to say.

e The main purpose of this meeting is to talk about the Beijing agenda, and
how to take it forward.

e As you know, I went to Beijing. Prior to going there I had worked on
gender issues in a number of capacities, and felt safely on the side of the
angels. But in Beijing, I was confronted by the Bank’s past, beginning
with a petition signed by 900 individuals, and continuing with an ongoing
onslaught directed at the Bank’s gender record.

e [ came back from Beijing and took a hard look at what the Bank was or
was not doing, because it was clear that having my feet held to the fire
there was not malicious in intent. It was clearly the result of frustration
over substantive issues by people who knew what they were talking
about.

e So I came back and told my management team, first, that I wanted to see
real action on the Beijing Agenda, and, second, that I expected to be in
the center of whatever we were going to do.

e [ have made sure that the Bank gives the Beijing agenda top priority, that
it integrates gender issues into all aspects of its work, and that it increases
collaboration with women’s organizations. I personally make a point of
meeting with women’s groups wherever I travel — and I have visited over
40 countries in my 15 months in office.
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We’ve been doing a great deal about the Beijing agenda over the past
year — and I’ll tell you a bit about this in a second. But I’d also like to say
that I think we need to do a lot more, and we could also do it better.

That’s where you come in. We cannot take effective action on behalf of
the women of developing countries without working with them, and with
women’s organizations from every part of the world. You are the ones
with the real experience and knowledge. That is why [ am so happy that
we are able to have this event; and [ want you to know that we will take
what we hear from you very seriously.

GENDER IN THE CONTEXT OF THE BANK’S MISSION

The Bank’s fundamental purpose is to improve the living conditions for
the 4.5 billion people who live in the countries we serve, and especially
for the 1.5 billion of them who live on less than $1 a day.

There is a common misperception that an emphasis on women in
development is a form of affirmative action -- a politically correct setting
to rights of past injustice.

[t is true that women have been victims of injustice — and this is true as
much today as ever. But the more fundamental reason for stressing
women’s issues is one of plain economics.

[f our goal is to reduce poverty, then the fact that the majority [some
estimate 70%] of the world’s poor are women has to weigh heavily. And
dollar for dollar, an investment in women carries the highest possible
returns. In country after country, women are the producers, the managers
of the household economy, and the ones who make the crucial decisions
about the future of their children.

PROGRESS SINCE BELJING

e The first point I would like to make is that the Bank is absolutely

committed to honoring the Beijing Platform for Action with its 12
priorities for women and girls [poverty, education, health, violence,
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armed conflict, the economy, power and decision-making, institutions for
advancement of women, human rights, the media, the environment,
discrimination against girls].

The petition I was handed at Beijing recommended we do more in
four areas. In response, we have prepared a progress report [copies are
available outside this room]. I would just like to comment briefly on what
we have been doing in connection with each of the four:

First, the petition asked that we promote the participation of
grassroots women’s groups in economic policy formulation. In the
year since Beijing we have begun working in a more participatory
way than before, and particularly with women’s groups.

— We have, for example, formed an External Gender Consultative
Group (whom I met on April 29" and discussed many of these same
issues). This 14-member group, represents grassroots women’s
organizations from throughout the developing world, and is
responsible for continuing to hold our feet to the fire. They met, and
will continue to meet with our senior economists, managers and
operational staff to advise them on whether our actions are equal to
our words when we talk of integrating gender into our work. You will
also be interested to know that a member of this group will be on the
steering committee that is reviewing the Bank’s structural adjustment
policies, as will leaders of other women’s organizations.

= I have also recently approved a Leadership Fund for African
Women. The fund will promote women’s leadership in public
decision making through fellowships and training, advisory services,
advocacy and public information and networking activities.

— In addition, we now have NGO liaisons in all our resident missions
in Latin America and the Caribbean and 15 of our 28 resident missions
in Africa — and these are now beginning to produce solid results. We
are starting a similar process now in Asia, and we already have Social
Policy Units working with NGOs in Indonesia and India. Through
this process, we are hearing women’s voices and concerns from the
very source, and we are increasingly involving them in the design and



implementation of projects. This process is still in its start-up phase,
and we have more concrete participation in some countries than in
others. But I assure you this program has my full backing, and that we
will make it work.

Second, the petition asked that we institutionalize a gender
perspective in the design and implementation of projects. In this
regard, I think I can say we have been doing a lot:

— We are making women’s issues integral to the Bank’s work. We

have a Poverty and Gender Monitoring Unit that reviews newly
approved Bank projects to make sure that women are included in the
equation. Importantly, we are making sure that gender issues are
incorporated into Country Assistance Strategies, which as all of you
know provide the guidelines for design of our investments in any
given country. In preparing CAS documents we are now specifically
looking for ways to bring women'’s issues into the overall
development strategy, on a country-specific basis.

We are directly targeting our programs towards improvements in
the conditions of women and girls. Overall, the Bank now commits
about $5 billion a year on investment project that contain specific
actions targeting women. An important recent initiative involves
supporting women entrepreneurs. We manage the Consultative Group
to Assist the Poorest (CGAP) — which operates a $32 million grant
fund to provide micro-finance to entrepreneurs — is expected
principally to benefit women in small business enterprises.

— We are trying to make sure that the economic policy reforms we

support, and conditions that go along with them, help women
rather than hurt them. I know that the impact of adjustment
programs on women is a major concern for many of you, and this is a
concern I share. One thing we are doing is making sure that
expenditure on social programs, which are of particular relevance to
women, does not go down in the process of adjustment.. We are also
looking at ways of specifically incorporating gender issues into
adjustment programs through pilots in the African countries of
Burkina Faso, Mali and Mozambique. For example, Mali’s structural
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adjustment program will identify constraints to women’s access to
credit and lay down a time-bound strategy to remove them. It will
finance a Fund for Support of Women’s Activities, and a public
education campaign for women'’s rights.

And we are improving our ability as an institution to work
effectively on women’s issues. In the last 15 months, I have launched
a number of changes at the Bank. One of the principal ones is to
increase the skills and training of our staff. An area that we are
specifically emphasizing is gender training. Our goal is to integrate
gender issues into all aspects of the Bank’s work, and I can think of no
more important way than to increase the sensitivity and skills of our
staff.

At the same time, we are strengthening our electronic information
network to make available the latest information on gender related
research and practice to Bank staff. The network also makes
information available to the general public — it is open to all of you.

The third item on the petition was a call for the Bank to protect and
strengthen lending for basic education, health and credit programs.

— These are in fact the real growth areas of Bank lending, and I am
committed that they will continue as such. Over the last decade, for
example, our lending for population, health and nutrition programs
has more than quadrupled from US $200 million to US $1.2 billion.
To give some examples, in Senegal we are supporting reproductive
health interventions, AIDS prevention, women’s associations, income
generating activities and literacy programs for women. In Brazil we
are supporting a mass media public education programs designed to
alert women — who are the major victims of HIV and sexually-
transmitted disease infections — about how to prevent their
transmission.

— In the same period education lending went from US $940 million
to US $2.2 billion. We are working towards having 60% of our

lending for education going directly to girls’ education. Last year, we
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lent $554 million in direct support of girls’ education, and in the
current year our goal is $600 million.

— We have identified 42 countries that will need special measures to
achieve the goals announced at Beijing — namely, to achieve 100
percent primary school completion, and secondary school entry for an
equal proportion of boys and girls, by the year 2010.

e The fourth and final item on the petition was to increase the
proportion of women at all levels of Bank management.

— Let me start out by saying that one of my most important recent hiring
decisions was to appoint a woman as our Vice President for Personnel
—so I can assure you there will be no gender bias from that quarter.
On becoming President of the Bank, my first three Vice Presidential
appointments were women (Chief of Staff and 2 in IFC); and I have
appointed the Bank’s first female Managing Director.

CONCLUSION

e The point [ want to leave you with is that the Bank is fully committed to
improving the condition of women throughout the developing world,
and that we want to improve the way we do it.

e Above all, we can’t do it alone. The World Bank is an extremely
powerful instrument for reaching the world’s poor, including women.
But to do so — to design programs and take actions that are really going to
have an impact — we need you, and others like you, to give it to us
straight whether you think we’re on track.

e [ am now happy to open this up to hear from you and respond to any
questions you may have. I understand that Ms. Nicole Etchart
[Executive Director of AWID] will open the discussions. I would like
to invite her to go ahead.
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Mr. Wolfensohn’s Interactions with Women’s Groups and NGOs:

A Chronological Overview

Place/Date/Topic Key thoughts expressed by Mr. Wolfensohn

World Bank, (First structured, issue-specific meeting with NGOs)

June 30, 1995 e Iam keen to work with NGOs on problems and alternatives
Structural to adjustment.

Adjustment

e I invite your ideas in writing so I can consider them and
initiate follow up.

Beijing, China
September 15, 1995
Fourth UN World
Conference on
Women

First Meeting (Presentation at an open meeting with NGOs,

attended by 600-800 women and women’s groups)

e [ and the Bank are committed to each of the issues raised in
the “platform of commitments”—a list of key issues
promoted by the NGOs.

e I have read the literature and heard the arguments on
women and structural adjustment; it is wrong to blame
adjustment for all of Africa’s ills—a sound economic
framework is necessary.

o [ urge constructive engagement with the Bank rather than
rhetorical attacks.

e ] am engaged in deliberations on easing multilateral debt
burdens.

e [ attach great importance to new operational collaboration
between the Bank and NGOs.

e I thank you for this pefition (signed by over 900 NGOs)
calling on the Bank to

i. increase the participation of grassroots movement
organizations in economic decision making

ii. do more gender analysis in policies, programs and
projects

iil. increase investment in health, education, credit and
other priorities for women; and

iv. increase representation of women in our
management.

e I am your best friend and ally in the Bank.




Beijing, China
September 15, 1995
Fourth UN World
Conference on
Women (contd.)

Second meeting (with NGO leaders on 4 key themes: the
growth model, ethics/values, democracy/participation and
Fourth World Conference on Women follow-up)

Is gender equity seen by the Bank as a means to economic
growth rather than an end in itself? Perhaps the Bank’s
rhetoric has not always been matched by its actions, but I
invite you to judge me by my actions.

I have taken recent initiatives to fund NGOs, not just
governments; there is some flexibility in how we use
reserves and some expanded Bank support of NGOs might
be possible if the Board considers this a priority.

Much expanded WB-NGO partnership predates my arrival,
and I have enhanced these collaborations after my visits to
borrower countries.

There is a dilemma in using conditionality: on the one hand
the Bank is attacked for imposing conditionalities; on the
other we are told to add other, new conditions.

The Bank does not promote a single development
paradigm. A clear framework is necessary for development
assistance, but the model should be country-specific.

On multilateral debt: 1 urge you to stress to governments
the critical importance of defending aid budgets and
especially IDA-11, to which I am currently devoting much
energy myself.

On greater Bank accountability to the UN: I have a horror
of being coordinated by the UN and have explained to Mr.
Boutros-Ghali, who agrees on this.

Many institutions privatized under economic reform
programs in Africa were previously run disastrously,
resulting in a terrible drain on national resources.

I agree that user fees for health/education services should
apply only to the rich, in order to finance the extension of
services to the poor, although it doesn’t always work that
way in practice. This is an issue that needs more attention.

InterAction
Washington, D.C.,
USA

October 3, 1995
Poverty

(Third structured, issue-specific meeting with NGOs)

I am sympathetic to using CASs to enhance attention to
participation, poverty reduction and gender-.

However, doing so in a mechanistic, bureaucratic way will
lead to a “tick the box” attitude.

What is needed is to re-educate the Bank, which is a




daunting task. In practice, it is often easier to make specific
gains (like CGAP) incrementally as this contributes to
education within the Bank and in governments.

World Bank
November 6-17, 1995
“Beyond Beijing:
Acting on
Commitments to the
World’s Women”

I said in Beijing that structural adjustment was not
designed to do permanent damage to the weakest segments
of the community: in fact, just the reverse. If we have got it
wrong in some cases, we need adjunct programs or safety
mechanisms. But we must listen, we must be modest.

In Bank training programs and opportunities, women and
men will share. But it will be based on excellence, not on
getting the numbers right—which is not good for women or
the institution.

Women’s issues in management and projects cannot be an
add-on; it has to be integral.

I have added another $1.25 billion to achieve the goals for
girls’ education that I announced at Beijing. We also need
to ensure quality of education.

We will try to put together creative training programs for
staff on gender issues, perhaps through the EDI. Another
challenge will be to get staff there and have them listen to
and absorb the messages.

As long as I am here there will be consistency—not stop
and start—on gender issues.

World Bank

April 29-30, 1996

1st Annual Meeting of
External Gender
Consultative Group

At Beijing I faced an onslaught that was clearly not the
result of malice but of considerable frustration and concern
over substantive issues.

My coming to address you is to reconfirm my intentions to
try and get back the feeling of harmony and cohesion with
women’s groups rather than opposition.

In the Bank, incorporating gender is not a question of
intent, but of mind-set.

We must include gender not just for moral reasons, but
because it makes economic sense—not a token, but central.
On promoting participation of grassroots women’s groups
in economic policy formulation: Gender is high on the
agenda of NGO liaison officers in Resident Missions. They
are gradually coming up to speed.
On institutionalizing gender perspectives in the design and
implementation of projects:

i. We now have a more active poverty and gender




monitoring unit.
ii. We are trying to streamline our business practices
and standardize documentation, including gender
issues.
iii. We are continuing specific programs: lending on
projects with specific attention to gender amounts to
approximately $5 billion.
iv. We have launched the CGAP initiative for
microcredit for the poorest, with a focus on women
entrepreneurs.
On protecting and strengthening lending for basic
education, health and credit programs: Lending for
education has gone from $940 million to $2.5 billion in
recent years, with $900 million earmarked for girls’
primary education. But we have to do better on quality
issues.
On increasing number of women managers in the Bank:
v. We have our first woman MD; the first 3 VP levels
appointments were women; the new head of
personnel is a woman.
vi. We have launched a major new training initiative
for managers; half of them will be women.
vii. We will be having senior management training for
lower level women staff.
On the External Gender Consultative Group: This is the
beginning of a consultative process. We are looking for
good, hard-edged advice from you, and a sense of
partnership and realism. We would welcome hearing about
your priorities in a constructive spirit.
On the NGO liaison officers: 1 will try to get a sum of
money from the Board annually for use by the regional
offices with NGOs.

Prepared by Anjana Bhushan (x87203)

Supervised by Minh Chau Nguyen (x32745)
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interesting, and I'm sure we will learn a great
deal, and we’'re looking forward to hearing from the
different speakers on particular aspects. What we
were concerned about was how much time there would
be for discussion, and so might we just make a
suggestion that the presentations be kept
relatively short so that we have the bulk of the
time actually for general discussion.

MR. HUSAIN: That’s a very good
suggestion. We’ll make sure about that.

I would like to welcome Mr. Wolfensohn,
who is here and who will be our main speaker this
morning.

MR. WOLFENSOHN: Well, good morning and
welcome, and I'm very, very grateful to all of you
for having both taken the time to come here and,
more particularly, to you for agreeing to help us
in our efforts to continue our program to ensure
that gender is given its proper place in‘*the
activities of the Bank.

I think some of you probably know that I

was introduced to the issues of gender in my new

MILLER REPORTING CO., INC.
507 C STREET, N.E.
WASHINGTON, D.C. 20002
(202) 546-6666




mc

22

capacity in Beijing. Prioy to that, I was on the
side of the angels. No one worried about me. (3
followed along in the Population Council. I did my
thing at the Rockefeller Foundation. And I never
felt confronted by anybody. And then I arrived in
Beijing, and reality set in. And I inherited the
past of the Bank. I was presented with a petition
from 900 individuals and institutions. Bella Abzug
introduced me as her very good friend John. And I
got off to a rousing start. I could see people
anxious by the moment that I should finish so that
they could get their hands in the air to abuse me.
So I kept talking as long as I possibly could, and
then it started.

I kept protesting that, in fact, I really
cared about gender issues, that I had in all my
professional life, and that I hoped to continue to
do it at the Bank. But it was to no avail. There
was an unremitting onslaught, which later in the
day subsided a bit, and I had a better meeting in
the afternoon. A couple of extremely brave women

even clapped for me as I was leaving, which sent me
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on my trip with a sense of accomplishment after one
day.

But the accomplishment was really one that
made me come back and take a very good look at what
the Bank was or was not doing, because it was clear
to me that this outpouring was not malicious and
not mal-intended. It was clearly the resuit of a
considerable frustration and concern over
substantive issues.

And so I came back and I told my
management team and I told the people who were
closest to me and were working on these issues that
I expected to be right in the center of what was
going on on gender issues and I looked forward to
being a close participant in all the activities.
And I was very, very happy with the notion of this
Gender Consultative Group, so that if there are
issues on which we can make progress, I want you to
know my coming today is to reconfirm to you that my
intent is to try and get that same feeling with
women’s groups that I had before I came to the

Bank, which was one of harmony and cohesion rather
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than opposition.

So I look forward to the time when I take
leave of this institution when I can do so and
you’ll all give me a dinner and a gold watch and
say what a great job I’ve done. But I know we have
to earn that, and, indeed, we’'re trying to do so.

You will recall that there was a petition,
as I have said, and there were four principal items
that were raised in the petition. I think we’ve
given you somewhere--I hope you have it--this
implementing--I don’t know whether you’ve seen
this. Has this been distributed to you? JE78 im
your kit, and it is a progress report. And I
propose that we should continue to give you
progress reports, so that for those that are not
here they can get a chance of seeing what the Bank
is doing and deciding whether our progress is
cosmetic or real.

I'm determined to make sure that' it is
real, although in some of the areas I should tell
you right up front that it’s early days. And let

me just comment on that for a minute.
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I don’'t think there is anyone in the Bank
that would stand up and say "I’'m anti-gender
components in projects." I don’t think there 1is
anyone who gets up in the morning and says, "How
can we find conditions that will adversely affect
women?" I don’t think that there is a crusade on
here to diminish the role of women. But if gender
issues are not included specifically, and if in
country assistance strategies we do not have a
particular emphasis on women, or, indeed, if not
particular emphasis, at least a consideration of
women’s issues, then it’s possible the result can
be the same. And so it’s not a question of intent.
It’s a question of mind-set.

So what we have to do in the institution

is to ensure that what we’re doing encompasses

issues not just for moral reasons, but because it

makes economic sense and because it’s just right.
And so what our task is, my colleagues that are

here and I, is to,make sure that the place thinks

instinctively about gender. It shouldn’t be an

add-on. It’s.not a token that comes later. It
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should be absolutely ceﬂ€¥al. And then I think the
points that came out of Beijing--I think it was a
dozen points. Was it 12 points that came out?
Coming through that is a sense that this is not
something that’s added on; this is something that
is central.

So what we’re trying to do is to do that,
and I think some of the things that we can report
to you today are really important steps forward
from the point of view of the Bank.

The first thing that came out in the four-
part request was the participation of women's
groups in grassroots policy formulation. That is
glegrly erucisal. Before something gets up and
running, you really need to have consultation with
women’s groups. And guite specifically, what we’ve
done in that context is to establish in every one
of our offices, our representative offices in Latin
America and Africa, we+rnow have an officer whose
sole responsibility it is to deal with the NGOs on
issues that relate to NGOs, and high on that agenda

are gender issues.
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This is an innovation for the Bank. This
means that someone is getting paid and his
livelihood or her livelihood depends on the
relationships that they have with the local NGO
community. And I can tell you that this is
already--I don’t know whether you’ve heard of it or
whether you’re getting resonances yourselves, but
it’s been going now up to nine months in some
countries. And, you know, the first reports that I
was getting from the field--and I read all these
reports. It’s one of the few sets of reports I
read. I put little notes on them and send them
back to people so they know that I’'m reading them.

The first sets of reports were sort of
insecure, hesitant, not quite sure why they were
meeting. But six or nine months later, these are
now substantive. There is a real engagement in
many of these countries. I would say that of the
offices that we have, probably two-thirds are
running well. I'd say a third of them we either
have the wrong person or it’s not guite up to

speed, but for a launching of this, it is a really
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material step in terms of the dialogue. Because
what is ecrucial is not just to meet the
international organizations, it is clearly to meet
the people on the ground. That’s where the
consultations can really be effective in terms of
local communities.

So I hope you regard that as serious
progress, to have, within a very short time after
Beijing, taken the decision and have people in the
field. The reason that some of the offices are not
working as well as we want is that we’ve in some
cases hired people from the outside who don’t yet
know the Bank, and so they’re very good in dealing
with the local community, but they don’t yet know
how to input our institution. So we’'re now
starting with some training programs for the people
that we have to make sure that they can do both
sides of the equation.

But I really do believe that in ‘response
to Beijing, this is tangible, real, and I think now
proving to be effective. And I'm sure that by the

time of our next meeting we’ll be able to give you
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a rather comprehensive report of what is going on
in the field offices, and I think meets very well
the suggestion that you made in Question 1 that we
should promote the participation of grassroots
women’s group in economic policy formulation. z
could think of no better way of doing it, and now
we’'ve got to see what is the input and then what
are the results. But it has started and I think is
a material step forward.

The next issue related to the
institutionalizing of gender perspective in the
design and implementation of projects. And here,
as you know, we now have a more active poverty and
gender monitoring unit, and that I hope to
strengthen and to keep right on the ball, because
that is a conscience that can bring things home to
people in the institution.

I should tell you here, as you may have
read in the press, that in the whole area of
project formulation and implementation, I'm trying
to cut down the many steps that are taken to get a

project approved. We have far too much up-front,
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bureaucratic paper shuffling to get projects
approved in this organization. In some cases,
there are five steps and five field visits when
really what you should do is to say to the local
people or to the country officer, it‘'s wour
responsibility, you deal with the issues, bring it
back to somebody who will supervise, take a look,
come back, ask questions, and then we’ll take it to
the Board.

And instead of having five different
bureaucratic layers, you’ll have the name of
somebody. And then you’ll have the name of
somebody who’s looked at it, and so you’ll be able
to name two people. It sounds very simple. I'm
sure to all of you it is sort of revolutionary
inside this institution.

The other thing that will go along with it
is a change~in,procedurg so that we’ll have one set
of documentation from beginning to end. *Now,
that’s another revolution because we had typically
changed a lot of the presentations on the way

through, rewriting them and so on. And some issues
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dropped out. You know, if there were an important
gender issue at level 1 and 2, it could easily drop
out at level 3, or anywhere along the chain,
something that had gone in at the front end might
not make it to the back end.

Now what we’re doing--we’re approving the
documentation now, and it looks really good to me,
but we have to get the Board to approve it--is that
there is essentially a framework in which all
projects will be looked at, and a critical element
in that framework and not just a notional element,
fill in a bit to say you’ve thought about gender, a
critical element in it will, in fact, be gender
issues, which will essentially now become as much a
part of the projects as is financial return. And
that will go from beginning to end, and there is no
way to avoid it. I mean, it is there. It’s locked
in, and it stays with it from beginning to end.

So I think that in terms of organizational
thrust, this is a very important assurance to you
that these issues cannot be avoided, because it’s a

singular set of documentation, it’s got to be

MILLER REPORTING CO., INC. -
507 C STREET, N.E.
WASHINGTON, D.C. 20002
(202) 546-6666




mc

32

there, it has to stand the test of examination, and
the person who’s on the front line, now
identifiable, is responsible for it. And 1f, as
I'm sure will happen on a few occasions, people
give less attention to it than they might, because
I can't change human nature overnight--I wish I
could. But on the assumption that there are people
whose behavior is less up to speed on this than we
want, instead of having a division number, you’ll
have the name of somebody. So I can pick up the
phone and say, Listen, Joe, why is it that you
ignored this issue? I'm getting a lot of heat from
the NGOs on something. What the hell have you done
about it? And why haven’t we done it?

I can promise you that if that happens a
few times--I’'m sure it will--that you’ll find
gradually a change in the way in which things
happen. I cannot promise you instant
gratification, I can promise you consistent
attack, and I think this is the way to do it and I
think represents a very real step forward.

I think you know that we’'re already

MILLER REPORTING CO., INC. o
507 C STREET, N.E.
WASHINGTON, D.C. 20002
(202) 546-6666




mc

33

continuing on specific programs. We'’'ve got a
continuation of our programs that are targeting
women. We’'ve come up with a number of $5 billion.
I gan’t Juetify that 85 billioen rnumber to wou, but
I think my colleagues might be able to, to tell you
how in 85 billion worth of projects they do, in
fact, have specific actions in them targeting
women. I have not looked through it to calculate
out the $5 billion, but no doubt my colleagues will
be able to. But more materially even than that is
response to one of the things which came up in
Beijing, which was the whole question of providing
funding for women entrepreneurs. And there, since
Beijing, we have, in fact, launched and have now
had several meetings on CGAP, the consultative
group on small microlending. We’'re up to over 300
million now.

I just read another report late last night
for the next meeting, which is somewhere*in the
next four to six weeks somewhere, a very long list
of participating members. The Bank itself is now

taking a greater lead. I have just been through
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some camps in Jordan and have sent out a team
within a week of getting back here to ensure that
we’'re getting out with lending in small business,
particularly to women. So that I believe that this
initiative in terms of providing funding to rural
women and city women and women in poverty is a
very, very important element of the activity. And
the fact is that, since Beijing, we'’ve had several
meetings of CGAP. We put $300 million together.
We're really essential to the movement now, and I'm
very proud of activities that are underway in that
area.

The third item was to protect and
strengthen lending for basic education, health, and
credit programs. Here the record of the Bank 1is
not all that bad. We have come from $200 million
to $1.2 billion in recent years, and lending for
education has gone from $940 million to $2.5
billion. And £900 million of that is earmarked
this year for girls’ education in primary schools.

So the numbers are big. The gquestion that

I'm concerned about is the effectiveness, because
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everything that we’re now doing is trying to gear
the institution not to just the approvals, but to
the implementation and to the numbers. And here I
think we all have a lot of work to do together, and
I think maybe some of you can help, too.

I am personally not satisfied yet that
we’'ve got the right--when I say "we," I think we in
the Bank have some good ideas. But together with
our clients, I think there is a long way to go in
terms of the integration of teacher training,
curriculum, construction of schools, getting kids
to schools, the social environment in which they
operate. Here I think together we have a mammoth
program, and although we’re talking about every
girl being in school by early in the next
millennium, I think we need to add not only
notional compliance to that but some qualitative
compliance, too, to make sure that it is effective
and that we are, in fact, enriching the lives of
these kids and that we’re not leaving them after
two years, judged ready--or after three years, as

we’ve seen in many countries. You get the kids to
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school and then all of a sudden, bingo, they’re
stopped because, as we’ve just seen in some parts
of North Africa, the children all anxious to
proceed and then they’ve met the statistical
compliance that they’ve been offered primary school
education, and then they’re gone.

We want to be sure that the programs that
they get are, indeed, fulfilling and, indeed,
meeting the needs of children within their own
communities, that they’re not--in French Africa,
I'll never forget, in Mali, when I went to the
school and I saw children with curricula from
France, a class of girls learning to--saying "au
secours, au secours" to an ambulance to take
someone to a hospital because a car had hit a fire
hydrant. Anything more different, distant from a
kid in a Malian village who’s never seen an
ambulance, never seen a hospital, doesn’t know what
a fire hydrant is, never seen a doctor, is sort of
absurd. And these sorts of things to teach, you
know, have to turn these kids off.

So we have a long way to go on this
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guestion of education, and I think together with
you we could learn a lot. But I think the program
is really very large, indeed, and not just a
numerical one.

Then the last question was, Are you at the
Bank going to put your house in order in terms of
women in the institution? Well, there I have to
tell you that I am very proud of what’s happened in
the last months. We have our first woman Managing
Director in the Bank. I've sent her off to Harvard
at the moment to beat her up a bit to make sure
that she gets, along with some of her male
colleagues, an advanced management program. But
Jessica Einhorn is one of three Managing Directors
in the institution.

My first three appointments into vice
presidential positions have been women, and I have
recently appointed a new head of personnel in the
Bank who is a woman. That 1s & revolution. She is
a Japanese-American, first 18 years of her life in
Japan, and is just a remarkable lady.

That, I think more than anything else,
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might convince you that in terms of gender issues,
if we have a woman in the key position in terms of
personnel, there should be equity in terms of the

administration of our program.

I have launched a major new initiative in
terms of training. Over 65 people will go to
graduate schools of business this year. We’ll have
240 people going through our own internal training
programs at the management level. And
approximately half of the people that are going
through that from both developed and undeveloped
countries will be women. So there is no gender
inequality in the program. In fact, quite the
contrary. And I'm very proud that it’s all worked
out that way, and so at least in the programs which
I am instigating, there is no sense of male
domination. There is, in fact, a sense of equality
in what we’re doing.

I think I'm rather proud of that
achievement. I think that we are making a
difference here in terms of the Bank. I think

there is a new sense of what’s right and what'’s
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economically sound and what makes sense from the
point of view of drawing on the real skills of the
institurion.

I should tell you that there are many
women at lower levels in the Bank, below the senior
executive levels, and we have plans there, which
will start simultaneously with the programs in
senior management training, to offer training at
all levels so that there is mobility from level 11
up, whatever level 11 is. I still haven’t learned,
but I know that there is a level 11, and that’s a
magic point. And so we will be doing that, and we
will be having mobility in training.

It was interesting when I came that some
of the --[tape ends].

--we're going to solve that by giving
points for people that do, in fact, have training.
Then we’ll sum the number of points that managers
get within their groups, and we will judge them on
the number of training weeks that their people get
in the course of their management, because it makes

el

absolutely no sense to do business without
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enriching the organization. And so we will be
doing that, and I believe that women will be a
major beneficiary of that effort. And it will not
just include women in the Bank in Washington, but
we’ll be reaching out to our regional offices where
we have taken on a number of local hires and where,
candidly, I've been deeply impressed by some of the
women that work for us with senior degrees in
rather menial capacities. It’e still the best jeb
in town, but it doesn’t fulfill the experience or
the capacities of those women. And so for the
first time, we’ll be--not the first time, but for
the first organized time, we will, in fact, be
dealing with that.

Those were the four issues which are
placed on the table. What I'm telling you is not a
Hollywood answer. It’s a real answer. I should
tell you that it will take time to have it sink in
totally in the organization. Annette Pedersen and
others have been struggling with this because it
has not always been so in the World Bank Group.

I think I can help a lot because I believe
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it, and this is a presidential organization, and
you can throw your weight around a bit until
someone kicks you out. And one of the things that
is high on my agenda is, in fact, this.

I believe that your task is very real;
because this is not going to be achieved overnight.
This is the beginning of the consultative process.
This is not the end of the consultative process.
And what I'm looking for is good, hard-edged
advice, but hard-edged in terms of being
constructive, not--and accepting, I hope, that
we're making an effort.

What I need is for you to keep the Bank
accountable, but I need also a sense of partnership
and realism in what we’'re doing. You now have

someone leading the organization who I think shares

most of your dreams and objectives. I cannot wave
the magic wand. I can push hard, and I can have
the programs that I’'ve described. And I‘came to

tell you that we’re on the way. Each of the things
I‘'ve described to you is real, and I hope that the

next time we meet we’ll have another round with
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another demonstrable series of achievements that we
can point to. And if over the period of your
meetings you can come up with areas that you think
we’'ve missed something--and I'm sure there are many
areas--or areas where you think there should be
priorities given, a direction that you think we
should get, that is something that I would welcome
in a4 very comnstructive spirit.

So thank you for getting my report. I
look forward to Beijing in five years’ time when I
will be cheered as I enter the hall, and : 10k
forward to you helping me to get to that point some
years hence.

I'd be delighted to answer questions if
there are any, and if I can’t answer them, my
colleagues here probably can do it better than I
can.

Are there any questions? Yes, ma'’'am?

MS. OTERO: Mr. Wolfensohn, I'm Maria
Otero, and I want to actually, if I can say,
commend you and certainly express appreciation for

some of the advances that you have pointed out.
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And I think we do recognize those as not just a new
direction, but certainly an acceleration of the
degree to which the World Bank is addressing the
issue of gender.

Perhaps the one that you mentioned this
morning that was most promising to me was the way
in which you are using incentives internally in
order to promote training among your staff, because
I believe that that concept of using incentives
within the Bank will be most relevant to addressing
the question of gender and its incorporation. So
we are pleased to know that you are already making
use of that element.

I have one suggestion, because you have
mentioned the NGO coordinators quite strongly. i
would just like to perhaps say a word of caution
about the concept of the NGO coordinators. L think
in the past in efforts that have been made in this
regard by large organizations, I think there have
been three problems that have emerged. One is that
there’s very quickly a disconnect between the NGO

coordinator that is based in the field and what
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happens here in Washington at the levels that you
have direct contact with more closely.

That connect, enabling that linkage to be
retained, is crucial if, in fact, this guestion of
participation of women’s voices from the field is
going to be integrated into this effort that you
are making.

The second shortcoming that can emerge is
that oftentimes NGO coordinators lack funds and
lack mechanisms or instruments to be able to really
get anything done in the field that could really
facilitate the inclusion of these concepts into the
overall work of the World Bank. So if one can
determine one way in which some mechanisms can be
available of that sort, I think it’s important.

I think the third and final shortcoming is
that NGO coordinators of the sort that have been
set up, which I think is a wonderful idea,
nevertheless are expected to become experts on
everything very quickly, because, in fact, NGOs are
working across the field, in environment, in

finance, in health and education, and in gender.
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So I would propose or I would recommend very
strongly that mechanisms be created to bring the
NGO coordinators together, especially to understand
and learn about gender, to interact with this
consultative group, to develop a sense of internal
coherence among them about the issues related to
gender, and to be able for them to work more as a
unit within the World Bank rather than as isolated
figures.

So these are just some of the suggestions,
since you have mentioned this to be the most
important link with the field.

MR. WOLFENSOHN: I think they’re very,
very good suggestions. We’'ve already--I think
there is a meeting going to take place in Africa,
isn’t there? When is that?

MR. t It was last month.

MR. WOLFENSOHN: We had a meeting in Accra
last month of the African representatives to try
and bring them together, and we will be doing the
same thing with our Latin American representatives.

Has that taken place yet?
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MR. : No. It’s to be June.

MR. WOLFENSOHN: It*e in June. June 10.
And the idea of this is first to bring them
together so they can share--I mean, this is a new
program, you understand. It is to share their
common experiences and then to start feeding in
training. And included in that will be gender
training and environment and so on.

What I don‘t want to do is, candidly, to
have so much going on the local NGO rep that
everybody thinks that if it’s gender, it’s someone
else’s problem, or if it’s the environment, it’s
someone else’s problem. It has to be integrated.
It’'s line management that should have these issues
very much in their heads, and the liaison
coordinator should be a way in which you can unlock
the local community and really feed into the line.

I think what you’re saying is a very good-
-if you tell me that other people have had that
problem in the past in terms of connections in the
field, we’ll look into that. I appreciate that

observation very much. We ought to take a look.
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MR. 2 And, in fact, T think
this is an issue we might want to raise with the
regional Vice Presidents themselves when we meet
with them.

MR. WOLFENSOHN: Yes, raise it with them,
if you would, tomorrow.

MR. : Yes.

MR. WOLFENSOHN: Because it’s the regional
Vice Presidents we’ve got to get on line with this
thing teo absocrb it. And you’re meeting with him, I
think tomorrow, so beat him up about this as much
as you like.

On the question of lack of funds, I cannot
promise anything, but I can tell you that I.am
pushing very hard yitpwthe Board that we get an
allocation of net income to allow us to follow up
on so&gngf éﬁé éféfééééwﬁﬁieh are being done in the
field. There’s not huge money reguired, but in
some of our offices, people tell me they‘ve only
got $2,500 or $5,000 to spend on these sorts of
projects, which is absolutely ridiculous. I mean,

it’s worse than ridiculous. It’s offensive,
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actually.

And so what I’'m looking at is trying to--
I'm doing an overall review with the Board on how
we use net income. Aqd it seems to me in today’s
times, it’s really important for me to be able to
establish with the Board that one of the ways of
making our lending more effective is to help NGOs
in selected areas. And I believe that. But it'’s
new for the Bank because the Bank typically has
made loans and given money to governments. And
some of the governments that are on our Board, in
fact, fear the NGOs because they’'re the voice of
conscience in some of the countries in which we’re
operating.

So what I have to do--I'm going to do it
with great force--is to try and convince the Board
that there should be X million dollars a year made
available to us at our discretion to work through
our NGO representatives so that we can, you know,
with $10,000 here or $5,000 there or $20,000 here,
make a huge difference in the field. I mean just a

monumental difference to some of these--or a
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computer here or sending someone to a conference.

You all know as well as I do that small
money in the field can make a big difference if
it’s timely, untied, on the spot. So what I'm
looking to do is to try and see if weAcan, 15 faet,;
get agreement with the Board that annually we will
haveva sum of money that can go to our regional
offices for use with NGOs. Because, frankly,
unless we do, we will build expectations, and then
when they’re unmet, it will be even worse than
never having set down the path. So for my money, I
think it’s inevitable and essential that we have
some way, having built the liaison, that we can
then be a cooperative partner.

If you say as the World Bank, with someone
sitting in a World Bank office out in the field
somewhere, well, it’s great to talk to you but we
don’'t have a penny, it’s going to create more
resentment. And so within the course of:the next
60 days, that is going to be one of the items. And
it may be that I will need to ask you and your

group, candidly, to get in touch with your
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governments and put some pressure on to tell them =
that at Board level this initiative is something
that the women’s movement really very strongly
supports. Because it may get down to a political
thing, and to have some letters from you to your
various governments can be very helpful to us.

That then gets passed back down the line to the
Board member, and they feel that there is some real
grassroots support.

So it’s not unlikely in the next 60 days I
get back to you--and I don’t want to use this as--
I'm not allowed to use you as a lobbying group, but
you could inform your--if you can do that, I think
it could conceivably be very, very helpful. And we
may have to go to a broader women’s group,
actually, to try and see if we can get some action.

Yes, ma’am?

MS. : Forgive me [inaudible], I
maybe shouldn’t be speaking--

MR. WOLFENSOHN: Of course you can. It’s
a democracy.

MS. : But I just wanted to
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bring up the point that we’ve already had some very
positive experience with placing people in the
field offices, I think especially in South Asia,
but also in East Asia. We'’'ve had gender
specialists in the field actually since 1989
working specifically on agriculture in India. One
of the unit chiefs there just decided this was a
big enough issue, he put his own money into it.

And then since ’'93, we'’ve had a gender specialist
working on the health, and it’s made a tremendous
difference, partly because both of these women were
very articulate, very practical in their sectoral
fields so they could convince the task managers of
the substantive virtue. They weren’t just a voice
yelling about you’ve got to remember the women.

I think you can see the results of this in
the kind of action plan that has come out of the
India Department, which was done in the field. So
I think we already have an experiment inthe Asia
Region that shows how strong this can be when a
country decides to do this.

Also, these women have had access to a
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small amount of money to do just the kind of thing
that we already have seen the tremendous power that
that has. The gender and poverty team can give
grants from a fund that we have from Norway to just
do a special study as part of an appraisal process
or to send someone for training or something that
is identified that there isn’t money in the regular
budget for.

The problem, of course, is that it’s been
external. It’s been Norwegian money, and we would
be so happy if we could make this a Bank
responsibility. So I'm very happy to hear that
that may be coming.

MR. WOLFENSOHN: Yes, I want to emphasize
that I think a let ©f the things I'm talking about
on a spot basis have been done by individual people
throughout the Bank for years. What I'm trying to
do is not to reinvent it, but institutionalize it.
There’s a big difference between having-+I mean, in
India, for example, on the question of EDI training
for women in small business, that has grown into a

huge activity in terms of grassroots training for
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women on running businesses. It’s now a major
enterprise in India.

But what we want to make sure is that a
lot of this stuff which we have individual examples
of in fact becomes part of the bread and butter of
the institution. So there are always examples, as
I”ve learned, of everything in thie institution,
and I'm please to learn about the Asian experience.
I think what we’ve got to do is take that and embed
it in the operation.

Yes, Ms. Badran?

DR. BADRAN: I come from Egypt, and I have
three brief points to make. I Ehink I*d like fTirst
to second my colleague when she said that it is
very much appreciated what the Bank has done and
trying seriously to improve in this direction.

My first point is regarding the gender
unit that’s absent from MENA. I wonder why, and is
it a matter that you are establishing this in
stages and there will be one or not? And why?

My second point is about the gender

sensitive staff, and you mentioned training is a
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way . I wonder if there would be some way also in
recruitment that there are instruments where
attitudes could be detected before having
recruitment. And as you have well said, sometimes
the intentions are there, but they are not
implemented. Sometimes people don’t know even that
they are not gender sehsitive or against, even. It
comes after trying to work and implementing
projects.

My third point is a request to you because
I sit on the Committee on the Rights of the Child,
and we discuss reports from countries in Geneva in
the Center for Human Rights. And all U.N. organs
with NGOs seek to discuss the reports, and
particularly the economic aspect and reform on the
situation of children. And children means girls
and boys, and as you know, discrimination starts
and gender issue starts very early in life. And
the Bank doesn’t sit in this group. I £hink it
would be, if they came once, one representative
just came once to our meeting (2} . &And I think

it would be very useful. You have an arena there.
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You know, countries have the reports. They are
telling what’s going on, and the impact on
children, girls and boys. So the interaction with
the Bank in these meetings, I would think it would
be very useful not just to children and to girls,
but it is for the Bank to know what’s going on.

So I'd very much request you to give a
policy decision that somebody would be sitting in
our group.

MR. WOLFENSOHN: Well, they are very good
questions. I am going to have to look at them. We
are moving towards MENA in terms of gender issues.
My wife and I were just in the region, and I met
actually with women’s groups in each of the
countries that I visited--pretty well all qf them- -
in Morocco, Algeria, Tunisia, Egypt, Jordan. There
are some pretty powerful women in those countries,
and there are some pretty powerful problems. And I
have talked, when I came back, about these issues
and I think you’ll see some movement, some
additional movement in the region.

On the gender sensitive staff, that’s a
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good idea. I have actually no idea whether we put
that in our recruitment policies, but I will ask.
I think it is a very good idea. We may do it
already, but I*'ve just never locked at it.

And on the Committee on the Rights of the
Child, I will take a look at it. We are deeply
concerned with children in the organization here,
and I think just telling you we put $900 million a
year now into children’s education, particularly
girls’ education, is an indication that we’re
putting our money where our mouth is.

I don’t know about this particular
committee. In some cases, we stay off politically
oriented committees. But I don’t know whether this
is a--let me look into it, because if we can get
good information, we’ll certainly consider it.

MR . ¢ Lt1)l EQllew 1E Un.

MR. WOLFENSOHN: Will you follow it up?
Good. “

Yes, ma’am?

MS. - In the spirit of writing

letters, Mr. Wolfensohn, we have a letter for you
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from the members of this group. We got together
yesterday and had some preliminary discussions on
some of what we consider common bottom lines that
we feel are important for us to be able actually to
be effective in this group.

Let me say that this is in the spirit of
moving forward from Beijing, so it's certainly not
meant to be confrontational. And we also, in fact,
are gquite appreciative of the kinds of moves that
you have made since Beijing, including the
formation of this committee. And a number of us, I
think, in agreeing to be part of this committee,
come with a combination of, I would say, skepticism
and hope. And certainly this letter is written
gort of in that spirit.

It’'s very short, and let me just read it
cut to you very quickly:

As members of the newly formed External
Gender Consultative Group, we would like‘*to express
our appreciation for the new initiatives that the
World Bank is taking to give gender equality higher

priority in its activities. We would like on the
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occasion of the first meeting of the group to raise
some of our concerns and to make some preliminary
suggestions for how to make these initiatives more
effective.

As members of civil society, globally and
within our regions, we feel that the most important
concern of women’s organizations with respect to
the World Bank’s lending programs is the
questionable impact of economic restructuring,
including such aspects as privatization, targeting
and expansion of economic activities into common
property resources that have been traditional
livelihood sources for poor women.

We believe that the Consultative Group
must ﬁggys its discussions very centrally on the
impact of macroeconomic policies on gender and on
women:s well-being in order to help the Bank to
identify policies, programs, and projects that will
support gender equity. $

And I might say, sir, that we were
particularly concerned that--the group is very

concerned that to move gender from being seen
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primarily-as a human resource issue to an issue
that is of central importance in policy formulation
at the macroeconomic level. We are also concerned
that gender as an issue has relatively low priority
within the World Bank at present, and you’ve
mentioned some of the ways in which you’re trying
really to change that and upgrade gender, and I
think that some of the things you’'ve said actually
address what we have in this letter.

The structure of internal incentives and
disincentives are not conducive to a serious
consideration of gender. Effort needs to be made,
therefore, to alter the way in Which staff at
different levels view the importance of the issue.
A useful signal towards this end--and I think this
echoes what Lynn Bennett said earlier--might be for
the Bank to begin funding gender-related activities
directly rather than relying on bilateral or other
donors. .

In oxrder for the group to function
effectively to assist you in addressing these

issues, we would like you to designate a staff
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person in your office who would serve as liaison
with the group. We would also like the
recommendations of the group to be placed before
the Board at regular intervals. The Secretariat
for the group we believe should be directly under
the Vice President for--and we may have the title
not exactly right--for Human and Social
Development--and you can correct me, Mr. Choksi--
and adequate funds should be made available for the
group to hold meetings and to commission reports on
key issues. And how much that should be is
obviously open to discussion.

But one of the things that we did feel
fairly strongly about is that we feel, as members
of civil society, that we are answerable to a much
larger constituency, as you know, and the
importance of this group for you in a sense comes
precisely from that; that if we speak, we should be
able to speak with some interaction with'people
within our regions and different other networks and
so on that are also functioning in the regions.

But in order to do that, we can’'t do it on a dime.
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We do need some funds that would make it possible
for us to perform that funection.

Once again, we would like to express our
appreciation for your efforts to make the World
Bank more responsive to the concerns of the world’s
women. Many eyes are on us as we begin working
with you on this new initiative. And this is
signed by all the members of the group who are
here, barring the one person who is not here for
reasons of illness.

MR. WOLFENSOHN: Well, thank you very
much. I think actually I’'ve addressed some of the
gquestions in your letter already, so maybe one of
the things that we need to do is, if I could
suggest, just to listen and then write letpers,
because otherwise the mixture of skepticism and
hope puts my back up, because I’'ve come to this
with a very open mind. I'm very happy to
acknowledge deficiencies, and I'm very anxious that
real progress should be recognized by you. If you
come with it with skepticism and hope, you

certainly come with one of the characteristics that
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I met with a lot places, such as skepticism. And I
will continue to move until the skepticism becomes
so great that you can find someone else, and then
you’ll be more skeptical.

So I just urge you in this period ahead to
put the skepticism behind you for a while because
that really is the most destructive thing for me.
You can certainly be gquestioning, but skeptical
looks I’'ve had ever since I arrived. I'm actually
here not because I need a job, but because I'm
trying to make a difference. And I need to engage
you, not to suborn you and not to seduce you, but
to try and work with you. And you can be as
critical as you like, but I hope the skepticism
will eventually diminish.

On the particular issues which you raise,
I think many of them are very real that we should
consider, and I mean to look at them. We wouldn’t
want you here unless you were going to bé useful,
and if there are things that you need to make your
work more useful, we’ll put them at your disposal.

You do, in fact, answer to a large group,
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but then so do we. We do have 180 governments, and
we’'re supposed to represent their people, even if

they don’t. And I'm really doing this thing not as

me versus you. I am doing it on a basis that we
share a common objective. And I’'m not looking at
this as a political thing. I'm looking at it as

something where you have a job to do, but where
hopefully we can work together.

I will certainly try and be responsive to
this. I think in what I’'ve said already, some of
the issues, if you’ve heard what I’'ve said, I’ve
responded to before you asked the questions. So
maybe that will remove some of your skepticism
about my reactions. I am thinking along similar
lines. And I very much hope, honestly, just as a
procedural matter, that you’ll listen next time
before you write the letter, and then we can--then
by all means tell me what it is you think. But I
guess the thing that upset me about Beijing was I
was there trying to be open, and I got nailed. And
I don’t want to be nailed here. I'm very happy to

respond to anything that you suggest, but there are
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answers to a number of the things that you’ve
raised here, notably, for example, the issue of
Bank funding for women'’s organizations directly. I
was explicit in saying it’s not something the Board
has done. It’s something I am taking up with the
Board, and I may need your help.

That’s a good example in context of my
sharing a problem with you. It’'s not my money. £
it were my money, I‘'d write a check. But together
we have gquite a thing to do, and I don’t want to be
in a situation where it’s the Bank confronting you,
because that’s--if that can--you know, we’re at the
beginning of what I think will be a very
constructive process, and I take the letter as
being constructive. But I hope that the
atmospherics will be such that at some point you’ll

come into the room with less skepticism and more

hope.

I've got to go to a meeting to try and
convince a bunch of Vice Presidents. I've got
about three minutes. Yes, ma’am?

MS. [Interpreted from French]:
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Thank you, Mr. Chairman. The moment you came to
the Bank, when you made your speech at the Annual
Meeting, you did say that the Bank was to continue
to act in order to alleviate poverty, protect the
environment, spread social justice, strengthen
human rights, and promote the rights of women--and
all this for a world just and peaceful.

It seems that your task is a difficult one
indeed in the current context because you yourself
emphasized the difficulties of financing the ideas,
and I would like to congratulate the Bank to have
the lauwdable initiative of ereating this group, and
for our first meeting, you give us assurances on
what you intend to do so that the NGOs could exert
an influence on the programs to be implemented in
each country.

I merely want to make a few suggestions,
if I may, in the work that you and we have to do.

I note that if the dialogue is & difficult
one in some countries, it is merely because there
is a problem of understanding. So for you to be

efficient in the field of gender, we should
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absolutely emphasize partnership between NGOs,
state, and World Bank or financial institutions™+in
general. So we should not place ourselves focused
on women or specific projects. It should be spread
out. Because if the operations of NGOs are not
accepted by the governments, there can be no
implementation in the field.

This is why in our approach--I was in
Beijing, and I was also in Copenhagen, and I was
part in the consultations with the World Bank in
Abidjan on the strategies, and we suggest that
partggrghip,pe_strengthened between the three
parts--NGOs, government, and World Bank--for the
financing and for action program, particularly for
the implementation of the 12 priority fields.

In addition, I would like to suggest that
emphasis be placed on IEC, that is, information,
education, and communication. It is a program
which sometimes is not noticed, but it is
nevertheless basic. And in this field, you spoke
of education, but I am thinking about training.

But education should be functional, and also we
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should have literacy in the field of law.

In my NGOs, not typically a female NGO,
but it has a program dealing with women, and it is
in that connection that I speak. In that level, it
will be important, for example, to support legal
training because the de jure equality is something
which should precede de facto equality. If there
is no law, if the laws are not printed, everybody
can flaunt the results of the actions.

So this is why I think the IEC should be
emphasized. We should also widen our thinking and
involve the NGOs which are not exclusively women'’s
NGOs but have wider impact. It’s only if you ask
men and women that you have to see what reality is.

Finally, regarding poverty, you haye a
poverty program. I suggest that you see to it that
the 20/20 principle ig applied, The 20/20
principle was debated at length in Copenhagen, and
it was said that if a country were to rec¢eive
funds, we should think of the part which is to be
devoted to the social problem, because in mény

countries, in Africa particularly, the social field
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is sort of forgotten.

These were a few ideas that I wanted to
give you. Thank you, 8ir.

MR. WOLFENSOHN [Interpreted from French]:
Thank you, Madame. We are always dealing with the
problem of the government, and I think that the
Bank can help you. When I come in each country, I
am always with the NGOs, and I invite them, and
sometimes it’s difficult for me to invite them
because the governments do not want them to be
invited. So in each country, I always have a
meeting with the NGOs, and often especially with
the women. And my wife deals with the matter, so I
am convinced that we must have the three
parameters, as you say.

For the legal training, I fully agree with
you, and I am also dealing with this matter. This
is a large problem, and also the poverty problem.
The problem is to find a portion of the budget to
be in the social matters. I always mention this
matter because personally I think 1t ip necepsary

to have at the same time the political, economic,

MILLER REPORTING CO., INC.
507 C STREET, N.E.
WASHINGTON, D.C. 20002
(202) 546-6666




mc

69

and soecigl things. If we do not have funds for
social programs, there is no political or economic
progress. We should have the three of them.

So I always talk about this, and I‘'m sure
that my colleagues say exactly the same thing when
they go to the countries. This is the policy of
the World Bank.

Finally, I must tell you--[in English] I
will speak in English. The things that I said that
were the objectives of the Bank, the alleviation of
poverty and to do it in a sustainable environment
and so on, are of course difficult. It is a large
program. But it is a@ eriticazl program. And T
don’'t have any choice but to enunciate that as the
program of the Bank. If iE*8s datiicult, I san"t
drop half of it. I can’'t leave out the environment
and do it in three years’ time, because I’'ve got
too much to do.

The problem with alleviating poverty and
making the world a better place is that everything
is integrated with everything else. And I have no

difficulty with my formidable group of colleagues
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here at the Bank to say that that is our objective.
And I just hope very much that we will be
successful.

I repeat again what I mean very, very

sincerely. I really need this group. We really
need you. Ms. Sen, we’ll try and help you in every
way we can to achieve your objectives. Armeane

will work out with you whatever is the appropriate
methodologies, financing, linkages, reports,
whatever it is, because this is not just a first
meeting. It is the beginning, I hope, of a very,
very stfong relationship, which means a lot to the
Bank. It means a lot to me personally, and I hope
very much that we’ll be able to work together
constructively for the issues that unite us.

I'm afraid I have to go and deal with some
of the other questions that I spoke about, and I
wish you a very good conference, and I look forward
to seeing you again, if not this time, next time.
Thank you very much.

[Applause.]

MR. : I think we are scheduled
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Issues Participants May Wish to Discuss

We expect that most of the concerns raised during the meeting will be similar to those
expressed in a petition presented to you at the NGO Forum in Beijing by over 900
women’s organizations. These issues are briefly summarized below.

The AWID Board informs us that some participants have also expressed an interest in
discussing regional issues in greater detail. The regional gender coordinators will be
there to dialogue with the visitors in smaller, more regionally-focused groups, after
your discussions with them.

When AWID requested us to organize this meeting, they indicated that in addition to
Forum participants with a general interest in the gender-related work of the World
Bank, several women active in the Women's Eyes on the World Bank Campaign
would be likely to attend the meeting at the Bank. The issues raised by the Women’s
Eyes on the World Bank Campaign are identical to those raised in the Beijing
petition. A brief note on the Women’s Eyes on the World Bank campaign is given
below.

The Women’s Eyes on the World Bank Campaign is organizing a workshop at the
AWID Forum on September 5. GAP/PSP staff will attend this workshop to get an idea
of the main issues raised. We will brief you about these issues before the AWID
participants’ meet with you at the Bank on Sept. 6.

Women’s Eyes on the World Bank Campaign

According to its outreach letter, the Women’s Eyes on the World Bank Campaign seeks
to establish a global network of women’s organizations and their allies fo transform the
World Bank and make it more accountable to women, especially those who make up the
majority of the world’s poor, through:

building knowledge and skills within the global women’s movement to understand
the role of international financial institutions and to advocate on macroeconomic
issues through popular education and media drives

coalition building with existing NGO alliances and campaigns to ensure that a gender
perspective is integrated into ongoing advocacy efforts on the Bank

monitoring Bank projects and policies to determine their impact on women,
particularly poor women

advocacy with officials from the World Bank in-country and at the Washington
headquarters

proposing concrete alternatives for sustainable, equitable development that challenge
the inherent gender bias in Bank-promoted policies

linking grassroots women’s groups, NGOs, and researchers working on Bank reform
and other international macroeconomic issues worldwide

The Campaign is trying to form an international Steering Committee, the majority of
whom should be organizations from borrower countries. It plans to raise resources to hold



regional and/or international strategy and coordination meetings and support national and
regional campaign chapters.

Some possible next steps identified:

From the Bank Information Center, get copies of the World Bank Information Policy
and contact information on Bank officials and NGOs working for a given country

Gather information about and monitor relevant Bank projects and policies that may be
negatively affecting women. This will be compiled into a single global report to be
released in September 1996

Meet with women’s groups to identify needs

Identify local organizations to serve as the campaign’s central communication point
in a given country

Begin economic literacy campaigns to educate and organize women to become more
involved in economic policy-making

Lobby with the Bank through the Resident Missions

Contact the External Gender Consultative Group as a vehicle for bringing local
concerns to the attention of the Bank

Attend the Campaign workshop to be held at the AWID Forum in September, 1996

Signatories to the outreach letter

Hazel Brown, Caribbean Policy Development Center, Trinidad and Tobago
(Caribbean Focal Point)

Nicole Etchart, Association for Women in Development (AWID), Washington, DC

Nancy Forsythe, Department of Sociology, University of Maryland, College Park,
MD

Yassin Fall, Association of African Women for Research and Development, Nairobi,
Kenya (Africa Focal Point)

Laura Frade, National Coordination of Women’s NGOs in Mexico, Apdo, Chih.,
Mexico (Latin America Focal Point)

Diane Gregorio, Oxfam America, Boston, MA.

Kari Hamerschlag, InterAction’s Commission on the Advancement of Women,
Washington, DC

Inji Islam. Women’s Environment and Development Organization (WEDO), New
York, NY

Eugenia Piza-Lopez, Oxfam/UK, Oxford, UK (European Focal Point)

Issues raised in the Beijing Petition

At the NGO Forum during the Beijing Conference, you received a petition urging the
Bank to take four types of initiatives to respond to the Platform of Action. The petition
calls on the Bank, by September 1996, to:

[

Increase participation of grassroots women in the Bank’s economic policy-making.
Institutionalize a gender perspective in its policies and programs.



e Increase Bank investments in women’s health services, education, agriculture, land
ownership, employment, and financial services. Investments should ensure greater
access to and control over these key resources by the poor, especially women.

e Fully implement the recommendations of the Stern Report in order to increase the

number and racial diversity of women in senior management positions within the
World Bank.

Response to the Beijing Petition
In response to the Beijing Petition, in March 1996, the Bank prepared a progress report
entitled Implementing the World Bank’s Gender Policies: Progress Report No. 1, which

was distributed to all the signatories of the Petition.

The following is a brief summary of the Progress Report.

hat the rld Bank has done since Beijing on...

Poverty Assessments

e are a key analytical tool for defining policy and lending strategies. They are conducted
periodically in all borrower countries. Of a total of 34 conducted during FY95, 21
included specific analysis of gender issues.

e increasingly use participatory methods to give voice to poor and vulnerable groups.
The methods are particularly effective for understanding how women are affected during
periods of economic stress such as drought, inflation or high unemployment.

Country Assistance Strategies (CAS)

e The CAS, prepared periodically for all borrower countries, provides the strategic
framework for Bank lending and policy activities. Of a total of 100 CASs prepared during
FY95, 52 specifically addressed gender issues.

Adjustment operations and economic reform

e While economic growth is associated with overall reduction in poverty, poverty
assessments show that poverty affects women and men differently.

e Gender sensitive policies and programs are required to ensure that

* women do not bear a disproportionate burden, and

* have equal access to resources and opportunities offered by economic growth
e Gender issues are now increasingly incorporated into the design of adjustment
programs:

* In Africa a pilot program is undertaking the systematic integration of gender
concerns into the design, implementation and monitoring of structural adjustment
operations in Mali, Burkina Faso, and Mozambique.



* A priority in Europe and Central Asia (ECA) is to protect the most vulnerable
recipients of social transfer programs, including women. Programs include
pension reform; unemployment reform; child allowance targeting , and social
asset divestiture, including child care and basic health services.

NGOs and country level policy formulation

e All of the World Bank resident missions in Africa now have regular consultative
meetings with NGOs.

e NGO coordinators have been appointed in all resident missions in Latin America.

¢ In Asia a similar process has been started and is already operating in Indonesia and
India.

e In ECA, the Bank has collaborated with women's groups active in the areas of
* the environment
* entrepreneurship and employment opportunities
*  definition of social safety net programs

Gender analysis and social screening

e All newly approved Bank projects are reviewed for special project components
intended to benefit women or for their attention to gender.

e InFY95 28 percent of World Bank lending operations contained gender specific
actions and a further 9 percent contained a discussion of gender issues. This compares
with 11 percent and 5 percent, respectively, in FY88.

e However, most of the gender focus remains concentrated in the traditional sectors of
population, health and nutrition, education, agriculture and social programs.

Stronger client orientation

o Systematic client consultation is becoming standard in all Bank activities in Africa. In
Malawi, for example, women have been involved in planning an environmental support
project for developing pilot environmental micro-projects, to be implemented by
community groups, and the co-management of natural resources.

e The new World Bank business process stresses accountability and client consultation.

Strengthening local capacity

e Institutional Development Fund (IDF) grants in the MENA region are helping
strengthen the gender planning and evaluation capacity of women’s ministries. The
capacity to plan and implement micro-enterprise programs with special emphasis on
women is also being developed in Tunisia and Algeria.

e The World Bank helps governments develop and use national household surveys for
poverty assessments and for the design of poverty alleviation policies and programs.
Emphasis is now being placed on producing sex-disaggregated data for defining gender
strategies.



* A priority in Europe and Central Asia (ECA) is to protect the most vulnerable
recipients of social transfer programs, including women. Programs include
pension reform; unemployment reform; child allowances targeting , and social
asset divestiture, including child care and basic health services.

NGOs and country level policy formulation

e All of the World Bank resident missions in Africa now have regular consultative
meetings with NGOs.

® NGO coordinators have been appointed in all resident missions in Latin America.

* In Asia a similar process has been started and is already operating in Indonesia and
India.

¢ In ECA, the Bank has collaborated with women's groups active in the areas of
* the environment
* entrepreneurship and employment opportunities
* definition of social safety net programs

Gender analysis and social screening

¢ All newly approved Bank projects are reviewed for special project components
intended to benefit women or for their attention to gender.

¢ InFY95 28 percent of World Bank lending operations contained gender specific
actions and a further 9 percent contained a discussion of gender issues. This compares
with 11 percent and 5 percent, respectively, in FY88.

* However, most of the gender focus remains concentrated in the traditional sectors of
population, health and nutrition, education, agriculture and social programs.

Stronger client orientation

* Systematic client consultation is becoming standard in all Bank activities in Africa. In
Malawi, for example, women have been involved in planning an environmental support
project for developing pilot environmental micro-projects, to be implemented by
community groups, and the co-management of natural resources.

* The new World Bank business process stresses accountability and client consultation.

Strengthening local capacity

e Institutional Development Fund (IDF) grants in the MENA region are helping
strengthen the gender planning and evaluation capacity of women’s ministries. The
capacity to plan and implement micro-enterprise programs with special emphasis on
women is also being developed in Tunisia and Algeria.

e The World Bank helps governments develop and use national household surveys for
poverty assessments and for the design of poverty alleviation policies and programs.
Empbhasis is now being placed on producing sex-disaggregated data for defining gender
strategies.



Gender training

e The Bank organizes periodic and regionally customized gender training courses and
seminars for staff. Since 1994, seven gender training activities have been organized to

increase staff awareness of the importance of gender and to help integrate gender into the
Bank’s work.

Gender coordination

e Gender coordinators within each Region ensure that gender is incorporated into all
country lending activities and analytical work.

Increasing Bank lending for basic education, health redit am

Overall lending

e Bank lending for population, health and nutrition (PHN) and education has increased
steadily in both absolute terms and as a proportion of total lending—from $2 billion (8
projects) in FY85 to $11 billion (26 projects) in FY95—an increase from 1.4 percent of
Bank lending (1985) to 5.3 percent (1995).

e Education lending in the same period has increased from $936.8 million (20 projects)
to $2,150.7 million (27 projects) in FY95—an increase from 6.4 percent to 9.9 percent of
total Bank lending.

e Increasing attention is being given to the health and education needs of women and
girls, and a significant proportion of projects have a specific gender focus.

The Consultative Group to Assist the Poorest (CGAP)

e CGAP is a major international collaborative initiative arising from the International
Conference on Actions to Reduce Global Hunger in 1993.

e The nine founding members pledged roughly $200 million in cash or programs to
CGAP to broaden and deepen the success of the work done by pioneer institutions in
microfinance. Of this, the World Bank’s cash contribution of $30 million is the basis of a
funding facility for eligible micro-finance institutions.

e The program is mainly targeted to countries with a per capita income below $800 and
will help build up the capacity of financial service institutions capable of reaching the
poorest groups of society.

¢ A fundamental criterion for CGAP assistance is that at least 50 percent of the clients of
the agency receiving the assistance should be women. In actual practice, this figure has
been close to 80 percent.

e So far, CGAP has approved several small grants, amounting to about $3.26 million, for
a range of microfinance institutions worldwide.

...D. Increasing the number of women in senior management

Keeping women’s issues on the Bank agenda
e A Senior Adviser on Women’s Issues was appointed in October, 1992



e FEach Vice President developed an action plan for change and designated a women’s
issues Coordinator

e A working group to improve nationality balance among women was set up in 1995.

Statistical profile of women in the Bank

e The Bank is keeping pace with the targets set out in the 1992 Stern Report “Excellence
Through Equality: An Increased Role for Women in the World Bank”. Between 1992 and
1996 the proportion of women has increased at all levels:

* from 8.0 percent to 12.7 percent at managerial levels (level 25+)
* from 22.5 percent to 28.6 percent at higher professional levels (levels 22-24)
* from 48.7 percent to 50.7 percent at all regular staff levels (11 and above)

e At top leadership positions, the first three Vice Presidential-level appointments of Mr.
Wolfensohn were women (Vice President/Chief of Staff and two in IFC). Another
woman was appointed as Vice President for Personnel.

Recruitment

e In 1995, a Staffing Officer was appointed to develop networks for external recruitment
of women. In the first half of FY96 external recruitment represented:
* 50 percent of women managers (level 25+), compared to 0 in 1992
* 30.9 percent of senior women professionals (level 22-24), compared to 20.6
percent in 1992

* 50 percent of junior women professionals (levels 12-21), compared to 35.5
percent in 1992

Career development

e women’s share of promotions has risen from 34.8 percent in FY92 to 37.9 percent as
of the end of the second quarter of FY96.

e A Women Managers’ Network and a Senior Women Managers’ Network have been set
up to exchange ideas and information.

Work environment

e A Work-Family Agenda has been adopted. Several Vice Presidencies have
experimented with flextime and other arrangements. Funds to cover costs associated with
maternity leave have been established in a number of Vice Presidencies.

o A strengthened sexual harassment policy was issued in 1994. Several Vice
Presidencies have appointed staff to serve as first-level advisors for referrals. In 1995, a
working group was set up to recommend ways to further strengthen the policy.

Prepared by Anjana Bhushan (x87203)
Supervised by Minh Chau Nguyen (x32745)
August 27, 1996
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IMPLEMENTING THE WORLD BANK’S GENDER POLICIES
PROGRESS REPORT NO. 1
MARCH 1996

This is the first of a series of reports on World Bank progress in implementing policies
that promote the full participation of women in social and economic development. These reports
will focus on strategies in borrower countries, as well as management actions concerning the
position of women within the Bank. Progress Report No. 1 reviews the evolution and current
status of World Bank operations (both lending and non-lending activities) with respect to gender
and looks at the initiatives that have been undertaken to support the Beijing Platform for Action.
The report also addresses the four sets of questions and recommendations included in the petition
submitted to the World Bank President in Beijing.

These progress reports are part of the Bank’s broader strategy to promote dialogue with
NGOs and other organizations working in the field of gender. To facilitate this dialogue, a list of
contact persons for gender issues in the Bank is included. The report is also available on the
World Bank Gender Page of the World Wide Web (WWW)I, where information on the Bank’s
strategies and progress in the area of gender will be updated periodically.

Follow-Up to the Fourth World Conference on Women
(Beijing 1995)

Bank policy is to integrate gender concerns into all policies and programs. In some
cases targeted gender programs are necessary, but, more commonly, gender-sensitive planning
and implementation are the key to ensuring that the concerns of both women and men are
considered and that gender differences are fully understood. The following are some of the
actions that have been taken in the months since Beijing.

e From November 6-17, 1995 the Bank organized Beyond Beijing: Acting on
Commitments to the World’s Women - a series of conferences, discussions and
cultural events held to review the experiences of Beijing and discuss possible follow-
up. In one session the President and Regional Vice Presidents affirmed the Bank’s
commitment to the Beijing Platform of Action and outlined the strategy to be
followed in each Region to implement this commitment. As part of the fortnight, a
gender resources fair was organized. More than 30 groups, including NGOs, the
World Bank, the Peace Corps, the US Agency for International Development and the
InterAmerican Development Bank presented their work on gender and participated
in discussion groups.”

' Address: http://www.worldbank.org/html/hcovp/gender. If this address is difficult to access directly, go
to http://www.worldbank.org/ then click on “Sectoral Information”; “Human Capital Development”,
“Themes”; and, finally, “Gender”.

A report on the gender resources fair is available on the Bank’s WWW Gender Page.



e All of the Regional Vice Presidents have requested that their management develop
regional gender strategies. These will involve specific goals and objectives at the
regional, departmental and often country levels. In many Regions, country gender
action plans are also being developed.

e The President established a committee covering a wide spectrum of Bank staff, which
will report to him on Bank progress in defining and implementing gender policies on a
quarterly basis.

e An External Gender Consultative Group is being formed to promote dialogue on
gender issues between Bank staff and NGOs; women’s organizations; academic and
research institutions from Africa, Asia, Latin America, the Middle East, Europe and
Central Asia; and OECD countries. The first meeting will be held in Washington April
29-30, 1996.

e Instruments are being developed to facilitate communication between the Bank and its
development partners on gender-related issues. The first three issues of a gender
newsletter have been published (available also on the World Wide Web), and a Gender
Home Page has been created on the Web. A publication series on good practices in
integrating gender concerns in the design and implementation of policies, sector work
and projects is also being initiated.

Responding to the Beijing Petition
During the Beijing Conference Mr. Wolfensohn received a petition urging
the Bank to take four sets of initiatives to respond to the proposed Platform
of Action. The following sections present an update on the actions and
initiatives that the Bank has taken on each of these recommendations, many
of which were started before Beijing.

1. Promoting the participation of grassroots women’s groups in
economic policy formulation

Poverty assessments, poverty action plans and participatory evaluation methods

The poverty assessment is one of the main instruments used by the Bank to identify social
and economic development priorities for low-income and vulnerable groups. It is mandated that an
initial poverty assessment be conducted in all borrower countries and that it be updated
periodically. The poverty assessments now serve as one of the analytical tools for defining future
policy and lending strategies.

Integrating Gender into World Bank Poverty Assessments
Countries where poverty assessments directly addressed gender issues (FY94/95): Argentina, Benin,
Brazil, Cameroon, El Salvador, Ghana, Guatemala, Guinea Bissau, Guyana, Honduras, Kenya, Kyrgyz
Republic, Mauritania, Morocco, Poland, Russia, Rwanda, Senegal, Vietnam, Zambia, Zimbabwe
Source: Monitoring Unit, Poverty and Social Policy Department.




Over the past few years, participatory assessment methods have been used to ensure that
a broad range of civil society, including poor and vulnerable groups, are given a voice. The
participatory poverty assessment has proved to be a particularly effective instrument for
understanding the gender dimensions of poverty and for understanding how women are affected
by periods of economic stress, such as rising unemployment, drought, etc. During fiscal year
(FY) 1994/95 a total of 34 poverty assessments were conducted, of which 21 included a specific
analysis of gender. Most of these assessments used participatory evaluation methods to give a
voice to primary stakeholders and, in some cases, to institutional stakeholders. While gender is
now emerging as an important issue in poverty assessments, the methodology is relatively new
and still being developed.

Participatory Gender Analysis
Participatory methods for gender analysis have also been used in sector studies and project desngn Recent
examples include: the Morocco Sector Study on Integrating Women into Economic Development the Sri
Lanka Community Water Supply and Sanitation Project; and the Baku Water Supply Pro_lect

Country Assistance Strategies (CAS)

The World Bank periodically prepares a Mgyamples of Country Assistance Strategies

Country Assistance Strategy (CAS), which that Focus on Gender Issues (FY95)
provides the strategic framework for its lending

and policy activities in a particular country. This |Madagascar, Mali, Senegal, Swaziland, Togo,
document, which presents Bank lending and |Uganda, Indonesia, Panama , India

policy activities within the country economic and
political context, is prepared in consultation with
governments and other sectors of civil society.
During FY94/95, a total of 100 CASs were prepared, of which 52 specifically addressed gender
issues.

Source: Monitoring Unit, Poverty and Social Policy
Department.

Gender is becoming an increasingly integral part of the design of the CAS in many
countries. While gender issues are a concern in all sectors, the CAS emphasizes selectivity and
priorities within the ongoing dialogues between the Bank and the client countries. Recent
examples from Asia have included a focus on poverty alleviation (China); human and natural
resources strategies (Laos); poverty and health (Indonesia); and the participation of women
(Bangladesh, India, Pakistan and Sri Lanka). In Africa, it is now being proposed that all CAS
indicate three priority actions that should be taken to address key constraints facing women.

Integrating gender into adjustment operations and economic reform

Evidence from poverty assessments and other sources shows that women and men are
affected differently by poverty and by the policies and programs to reduce poverty. Adjustment
programs in the early to mid-1980s were widely criticized for paying insufficient attention to the
impacts of the reform programs on the poor and vulnerable. While more recent adjustment
programs frequently include provisions to protect the poor - particularly to protect social
expenditures, there is still a concern that programs do not sufficiently take into account the
different impacts of these measures on women and men. The question of the impacts of

? World Bank Participation Sourcebook, Chapter II, June 1995.
* GenderNet (World Bank Gender Newsletter) No. 1, July 1995. Also available on the World Wide Web.




structural adjustment on the poor in general, and on women in particular, continues to be hotly
debated.” There is now more broadly based agreement that, in order for both women and men to
fully benefit from economic reform programs, the design and implementation of these programs,
and the range of interventions in country assistance strategies, should take gender differences in
needs, constraints and resources into consideration.

A comparative analysis of new national survey data shows a strong overall association
between the rate of economic growth and the rate at which poverty incidence® changes. Growth
is associated with a low incidence of poverty, while economic contraction is associated with a
high incidence of poverty.7 This strong association between growth and poverty reduction holds
for all regions and is stronger in Europe and Central Asia than elsewhere. On average, the
benefits of growth are even stronger for the lowest income groups although there are significant
variations between countries.® However, these overall associations between economic growth
and poverty reduction do not take into consideration the distribution of growth. Poverty
assessments in countries such as Nigeria, Burkina Faso and the Ivory Coast all demonstrate the
key role of redistribution in ensuring that the benefits of growth are widely shared.

A 1995 study by the Operations Evaluation Department, which reviewed all World Bank
adjustment operations between 1980 and 1990, concluded that countries that had successfully
implemented their adjustment policies achieved growth in per capita income and reduced the
proportion of the population living below the poverty line. This study also found that sustained
economic growth was the key factor in determining the reduction of poverty.

While poor women can be expected to benefit from general improvements in the
economic welfare of their families as a result of economic growth and the introduction of sound
macro-economic policies, very little quantitative data is yet available on differences between the
impacts of economic reform on women and men. Two of the countries on which statistical data
is available are Peru and the Philippines.9 In the former, studies have found that female-headed
households appear, on average, to have fared somewhat better than male-headed households
during the economic reform of the 1990s. In the Philippines, welfare indicators for women
during the periods of economic reform seem to be at least as favorable as those for men.

3 There is a summary of this debate in the first number of Trialogue (Winter 1995), which is published by
AWID. Minh Chau Nguyen, Manager of the Gender Analysis and Policy Group at the World Bank; Maria
Floro, Assistant Professor of Economics at American University; and Laura Renshaw, OXFAM, present
different perspectives on the extent to which structural adjustment has benefitted or hurt women. The
debate is interesting as the three writers were able to reach a considerable degree of consensus on the main
issues.
S Poverty incidence refers to both the proportion of the population below the poverty line and the depth of
overty.
?These estimates are taken from as yet unpublished World Bank papers: What Can New Survey Data Tell
Us About Recent Changes in Living Standards in Developing and Transitional Economies? by Ravallion
and Chen (1995 draft); and Measuring Income Inequality: A New Data Base by Deininger and Squire
(1995 draft).
¥ Over all of the countries for which data is available, a 10 percent increase in the growth rate resulted in a
65.5 percent reduction in the proportion of the population with incomes below 50 percent of the mean
national income. However, it resulted in only a 16.9 percent reduction in the proportion with incomes
below 75 percent of the mean national income (Demery, Sen and Vishwanath, Poverty, Inequality and
Growth. ESP Discussion Paper Series No.70. June 1995. Education and Social Policy Department).
? See Footnote 5 above.



However, findings from participatory poverty assessments and other sources
demonstrate that extreme poverty affects women differently, and often more severely, than men.
Women also respond differently to the opportunities afforded by economic growth - often
benefitting less than men due to the constraints on their access to productive resources such as
land, credit, etc. Consequently, reforms should be accompanied by measures that mitigate
negative impacts on women and enable them to benefit from these reforms.

The Africa Region has devoted considerable attention in the last few years to integrating
gender concerns into economic reform and into the work of the multi-donor Special Program of
Assistance to Africa (SPA). There is broad acceptance that the effective integration of gender
concerns into the design and implementation of reform measures can lead to improved
performance outcomes. It is important that policy dialogue and measures to support economic
reform in Africa pro-actively address systemic constraints. The November 1995 SPA plenary
meeting, therefore, endorsed a proposal through which the Africa Region will undertake the
systematic integration of gender concerns into preparing, implementing, and monitoring three
structural adjustment operations in the next 12 months. Lessons learned in these pilots will
facilitate systematic follow-up in future operations. The pilot countries are Mali, Burkina Faso
and Mozambique. Work has already begun in Mali and Burkina Faso, with financial support
provided by CIDA, the Netherlands and the Office of the Africa Chief Economist under the
Structural Adjustment and Gender in Africa (SAGA) initiative.

In the Eastern Europe and Central Asia (ECA) Region, protecting the most vulnerable
recipients of social transfer programs, including women, has been emphasized. Efforts include
pension reform where the most elderly pensioners--mainly women--are particularly vulnerable,
as in loans in Macedonia, Georgia and Moldova. Other examples include policy dialogues in
Poland, Hungary, and Russia; the reform of unemployment benefits, including the protection of
minimum benefits in Kazakhstan; the targeting of child allowances in Armenia; and the
facilitating of social asset divestiture from enterprises, including child care and basic health
services. These measures are significant since social protection expenditures usually represent at
least one third of total annual outlays from government budgets. Background studies have also
been conducted on a number of issues arising from economic reform in areas that directly impact
women: employment, child care, maternal and child health, access to assets and old age benefits.
Papers on all of these issues were discussed in a conference in Bucharest in February 1995
attended by NGOs, women’s organizations and government ministries from countries in Eastern
Europe and Central Asia.

Protecting public expenditures on social services during adjustment

A frequently expressed concern is that adjustment programs have encouraged or required
governments to reduce social expenditures, hence severely reducing the access of the poor to
these services. It is important to note that the World Bank has never made an adjustment loan
conditional on the reduction of social expenditures. In fact, the Bank has begun to make
maintaining or increasing social expenditures a condition of adjustment loans. Fewer than 5
percent of macroeconomic and relevant sector adjustment operations during FY83-85 contained
either measures or conditionalities to maintain or raise expenditures in the social sectors. By
1988-90, more than one third contained such measures, and just over one sixth contained
conditionalities. By 1993-95, over half of all such operations contained measures, and one third
contained conditionalities, to maintain or raise social sector expenditures.



Involving NGOs in policy formulation at the country level

One of the most effective ways to
involve NGOs in policy dialogue is through
systematic consultation at the country

level. The Bank is beginning to [ . ’ ’
institutionalize NGO consultative groups, |Aflica: Benin, Burkina Faso, Cameroon, CAR, Chad,

which meet with Resident Mission staff on |Ethiopia, Ghana, Kenya, Madagascar, Mali, )
a regular basis. Since August 1995, Mozambique, Niger, Nigeria, Tanzania, and Zambia

Resident Missions in Africa have organized |ASi& India.an.d Indonesia ) .
systematic consultations with in-country |LatinAmerica: Argentina, Bolivia, Brazil, Colombia,
NGOs, often in the framework of monthly Costa Rica, Ecuador, Jamaica, Mexico, Peru and

meetings and related events.  These |Yenezuela . , ,
meetings proved to be a valuable forum for Europe and Central Asia: , Cotsultahive e
giving voice to women's issues and |3€ currently being established in several countries.

concerns, particularly in light of the Beijing Conference. Women's NGOs have been well
represented and active in these meetings. The Africa Region intends to encourage further use of
this forum as a means of giving voice to women's NGOs in country dialogues and work
programs. :

Countries in Which Bank-NGO Consultative
Mechanisms Have Been Established

In Asia a similar process has been started and has been operating effectively in Indonesia
and India. In Latin America, participation specialists, who will be based in 12 Resident
Missions, are being recruited to work with NGOs and women’s organizations. In the ECA
Region, the Bank has collaborated with women's groups that focus on the environment,
entrepreneurship and employment opportunities, as well as on social policy issues such as social
safety net programs. Several projects include systematic consultation with women's groups
during project implementation (e.g., the Albania Rural Poverty Alleviation and the Armenia
Social Investment Fund projects). Contacts are being established between individual NGOs and
Bank staff working in these sectors.

II. Institutionalizing a gender perspective in the design and
implementation of projects

As a first step towards the development of monitorable indicators of progress in the
incorporation of gender into Bank lending operations, the Monitoring Unit in the Poverty and
Social Policy Department (PSP) reviews documents on all newly approved Bank projects.
Projects are rated according to whether there are special project components intended to benefit
women or whether gender issues are directly addressed. The discussion of gender, even where
there is no specific gender component in the project, is considered a useful indicator as such
discussions show a certain level of awareness and may also result in the incorporation of gender
components in future projects. As of FY94, country assistance strategies and economic and
sector studies are also being rated.

It is clearly recognized that these ratings can only be used to detect very broad trends,
however. Many projects integrate gender into project design without having a separate gender
component. In addition, the ratings give equal weight to projects irrespective of the size of the
gender component. For these reasons, the gender ratings are currently used only for internal
management purposes and are not published in a formal report. PSP is also developing an early



warning, rapid response system that will selectively review (starting in FY97) the integration of
gender concerns into country assistance strategies and lending operations that cut across sectors.

On the basis of this rating system, it was estimated that in FY95 28 percent of World
Bank operations contained gender-specific actions, and a further 9 percent contained a discussion
of gender issues. This compares with 11 percent and 5 percent, respectively, in 1988. Most of
the gender focus is concentrated in the traditional sectors of population, health and nutrition (76
percent of operations have a gender specification); education (65 percent); agriculture (60
percent) and social sectors (33 percent). In other sectors (e.g., the environment, urban, water
supply and sanitation, finance, industry and transportation) the proportion of projects with a
gender component is much lower.

A network of gender coordinators has been, or is being, established within each Region
to ensure that gender is incorporated into all country lending activities and analytical work.
Different approaches have been used in different Regions. (Annex 1 describes the gender
coordination structure currently operating in each Region.) A number of measures are being
taken to ensure that gender issues are systematically addressed in the selection, design and
implementation of an increased number of lending operations. Examples of some key initiatives
are given in the following paragraphs.

Institutionalizing a client orientation

Systematic client consultation is being developed as a standard approach in the design of
all Bank activities in Africa. For example, in Malawi, client consultations have been used to
involve women in the planning of an environmental support project to be implemented by
community groups and in the co-management of natural resources. In Zambia the Urban
Restructuring and Water Supply Project pilot scheme, to extend water supply in seven peri-urban
areas, was designed after extensive consultation with women's groups.

A similar client orientation is being developed in other Regions. In India, for example,
three agricultural sector projects]0 all worked with local women’s groups to improve women’s
access to scarce land resources. Water supply and sanitation projects in South Asia (Pakistan
and Sri Lanka) were successful, in large measure, due to the participation of women."" Examples
from other Regions can be found in the World Bank Participation Sourcebook referred to
elsewhere in this report.

Women-friendly technologies are being promoted in many parts of Africa. In Uganda
and Kenya the Bank's support to agricultural research includes improved techniques for growing
vegetables near houses; simple tools for weeding and harvesting that are designed for use by
women, i.e., they are lighter; and improved village-level food processing techniques. A special
effort is being made to elicit women's views in determining production constraints and,
consequently, research priorities. Women are represented in the formal research program review
committees of research centers/institutes. The Peri-urban Infrastructure Project in Uganda is
being designed as a basic, local-level infrastructure project using a community-based and
demand-driven approach. Inputs from communities, including the priorities of the women in the

' The National Sericulture Project (FY89), the Uttar Pradesh Sodic Lands Reclamation Project (FY93),
and the Second Upper Krishna Project (FY89).

"' The Sri Lanka Water Supply and Sanitation Project is described in the third number of the World Bank
Gender Newsletter (April 1996).



communities, will be factored into the selection and design of investments within these
communities.

Gender analysis, social screening and project monitoring and evaluation

Through the Structural Adjustment and Gender in Africa (SAGA) initiative, Ministries
of Agriculture in West Africa are being trained in how to incorporate gender dimensions into the
selection, design and implementation of agricultural projects. During the last quarter of 1995, a
needs assessment was undertaken to develop SAGA training materials. A joint Economic
Development Institute (EDI) and Africa Department 5 mission went to Burkina Faso and
Senegal in preparation for a February 1996 workshop.

In Asia the Gender and Poverty (GAP) Team has, over the past three years, been
screening all projects at the initial concept stage. The goal is to determine the likely levels of
female participation in the proposed projects, as well as the risks to and impact on women. The
GAP Team annually reviews over 70 projects and prepares comments and suggestions on the
relevant gender issues for about one third of these. A more systematic and expanded screening
process has recently been developed. Task managers (rather than the GAP team alone) are
responsible for ensuring participation by vulnerable groups (including women) and for averting
potentially negative impacts from Bank-supported projects and policies in the Asia Region.
This process of social screening is intended to alert task managers to the social and, specifically,
to the gender dimensions of their work. It also factors in the time and resources needed to
undertake consultations and studies on relevant gender issues where necessary. Social screening
is presently being piloted in three country departments.

A gender focus is also being incorporated into project monitoring and evaluation in
several Asia Region projects. As part of a multi-donor evaluation of the Aga Khan Rural
Support Program in Northern Pakistan, a member of the Asia Poverty and Gender Team
undertook a study of women’s participation with a special focus on the role of the credit
program. Participatory project activities are also being funded through the Fund for Innovative
Approaches to Social and Human Development (FIASH) in Sri Lanka (poverty alleviation) and
Pakistan (rural primary education for girls).

Strengthening local capacity to conduct gender analysis and manage gender-responsive projects

An important element in ensuring sustainable gender policies and programs is the
creation of local capacity to identify, design and manage gender-responsive policies and
programs. The Middle East and North Africa Region is emphasizing institutional development
through Institutional Development Fund (IDF) grants for government agencies that work with
women in Tunisia and Yemen. The Region is also helping countries to develop social
monitoring statistics through support to Living Standard Measurement Studies (LSMS) in
Algeria and Iran. At the same time, the capacity of the government to plan and implement
microenterprise programs with a special emphasis on women is being developed in Tunisia and
Algeria.

In order to institutionalize a gender perspective in the design and implementation of
projects, it is important to develop an analytical framework as the basis for determining actions.
This requires the creation of sex-disaggregated data bases. The World Bank has, for many years,
been helping governments to develop and use national household surveys. These surveys



provide the information required for poverty assessments and for defining policies and programs
to combat poverty. Emphasis is now being placed on the use of these data bases for defining
gender strategies. For example, in Vietnam, part of the Bank’s gender strategy is to strengthen
the capacity of the government statistics office to do household surveys. This review of
household living standards makes it possible to examine gender issues carefully across a range of
sectors and issues.

Gender training for Bank staff

From the 1970s onwards, the World Bank has organized periodic gender training courses
and seminars for its staff and is now providing gender training for country economists and
project task managers. Since 1994 the Gender Analysis and Policy Group (GAP) has organized,
or collaborated on, the following gender training activities:

e A one-day seminar, “Incorporating Gender into World Bank Projects,” was

organized for 25 World Bank staff (May 1994).

e A half-day seminar, “Mainstreaming Gender in the Middle East and North Africa
Region,” was organized for 40 managers and task managers. The economic
rationale for investing in gender was presented, along with examples of how gender
has been incorporated into country policy dialogue and projects (June 1994).

e A two-day gender symposium, attended by over 200 Bank staff and members of
outside agencies, examined gender issues with respect to intrahousehold resource
allocation, property rights and pensions and social security (November 1994).

e A half-day seminar, “Letting Girls Learn,” was organized for 25 education sector
staff to describe techniques for designing and implementing gender-sensitive
education policies and programs (January 1995).

e A four-day seminar on “Incorporating Gender Objectives in Country Assistance
Strategies and Project Work,” attended by over 100 people, was organized for the
Middle East and North Africa Region (February 1995).

e The Bank organized a “Beyond Beijing” fortnight designed to keep alive the
momentum from the UN Fourth World Conference on Women. More than 300
people attended the series of seminars, workshops, panels and the speech by the First
Lady of the United States, Hillary Rodham Clinton (November 1995).

e A seminar similar to the one organized for the Middle East and North Africa Region
is scheduled for the Asia Region in September 1996. A comparable seminar may be
organized for the Africa Region later in 1996. These seminars are designed to
sensitize staff to gender issues and to expose them to conceptual tools and resources
that can be used in specific sectors.

III. Increasing Bank lending for basic education, health and credit
programs benefitting women

World Bank lending for population, health and nutrition; education; and credit

Over the past decade, Bank lending for population, health and nutrition (PHN) and
education has increased steadily in both absolute terms and as a proportion of total lending.
Lending for PHN projects has increased from US$200.7 million financing 8 projects in FY85 to
US$1,152.5 million financing 26 projects in FY95. This represented an increase from 1.4
percent of Bank lending in 1985 to 5.3 percent in 1995. Over the same period, education lending



increased from US$936.8 million financing 20 projects to US$2,150.7 million financing 27
projects in FY95. Again, this represented an increase: from 6.4 percent to 9.9 percent of total
Bank lending.12 In both sectors, increasing attention is being given to the specific health and
education needs of women and girls, and a significant proportion of projects have a specific
gender focus. The following paragraphs present highlights of the lending programs for each
Region.

Asia

In FY95 the Asia Region of the World Bank invested US$500.1 million in population,
health and nutrition projects and US$950.2 million in education projects. This represented 5.9
percent and 11.1 percent, respectively, of total regional lending. Between FY91-97, the Asia
Region has financed, or is planning to finance, at least 20 education, 19 health and 14 credit
programs designed to benefit women directly. The following are illustrations of the wide variety
of gender-focused projects being financed in these sectors.

China: Rural Health Workers Development Project. US$110 million approved in FY94 to
substantially increase the number of villages with female doctors, particularly those trained and
equipped to deliver family planning, maternal and child health care (MCH) and obstetric care.

Indonesia: Fifth Population Project. US$104 million approved in FY91 to improve family
planning, training and community midwifery services and to reduce maternal mortality.

Bangladesh: Female Secondary School Assistance Project. US$68 million approved in FY91 to
provide monetary incentives, in the form of stipends, to cover a share of personal and tuition
costs for girls attending secondary school.

India: Second Primary Education Project. US$425 million approved in FY97 for districts
selected on the basis of their low female literacy rates. A primary objective is to improve girls’
access to schooling.

Pakistan: Second Microenterprise Development Project. US$50 million approved in FY97 to
provide access to financial services for low-income groups, including large numbers of women
involved in microenterprises.

Africa

In FY95 the Africa Region invested US$311.5 million in population, health and nutrition
and US$151.2 million in education projects. This represented 19 percent and 9 percent,
respectively, of the total lending portfolio. The following are examples of recently approved
projects designed to ensure that women benefit.

Mozambique: Health Sector Recovery Project. US$98.7 million approved-in FY96 to target
women and children directly by making basic health services, such as antenatal, delivery and
postnatal care, growth monitoring and vaccination programs, available.

' The figures presented in this paragraph were provided by the Human Development Department.
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Senegal: Population and Health Project. US$35 million approved in FY91. In addition to
reproductive health activities and AIDS prevention, a major component of this project is the
support of women’s associations, income-generating activities and literacy programs.

Malawi: Primary Education Project. US$22.5 million approved in FY96 to increase the number
of schools, educational materials and teacher training programs. The project addresses gender
issues by making girls' gross enrollment ratio one of the criteria for site selection. This is
expected, among other things, to reduce the long walking distances that often inhibit girls from
attending school.

Ethiopia: The Calub Gas Project. US$74.3 million approved in FY94. The project includes a
credit scheme for women fuelwood carriers. The increased supply and competitive pricing of
modern household fuels (partly to be produced and supplied by the project) is expected to have
an impact on the current fuelwood trade in the urban centers and, consequently, on the lifestyle
of those (predominantly women) engaged in the trade. The Fuelwood Carrier Credit Scheme
would provide collateral-free soft loans for the establishment of mlcroenterprlses and training for
women fuelwood carriers organized in small community groups.

Chad: A Social Fund Credit Program. US$13.4 million approved in FY90. With assistance
from the NGO Volunteers in Technical Assistance (VITA), this program has been very
successful. Of the 11,960 loans granted to date, 8,100 (68 percent) were to female
entrepreneurs. Most of the loans are for less than US$1,000 and have benefitted the country's
poorest women. The repayment rate is 90 percent.

In addition, there are a number of important regional programs including:

The African Program for Onchocerciasis Control. Women are often more adversely affected
than men by the socioeconomic implications of ill health. This is the case for a form of
onchocerciasis, which is found outside the savannah areas and which leads to severe skin
manifestations. Onchocerciasis makes it difficult for the affected persons to interact socially.
Stigmatization is even more pronounced for women, as the skin disease can adversely affect their
prospects for marriage and, thus, can have significant implications for their socioeconomic
security. The program is designed to control and ultimately eliminate onchocerciasis in 16
African countries.

The West Africa Regional Program on Girls' Education. This program promotes an awareness
of the importance of girls’ education and initiates the development of national strategies to
address the problem of low female school attendance. The program includes regional seminars
for policymakers and education specialists; support for national seminars to develop strategies to
promote girls’ education; the pilot testing of participatory rapid rural appraisal (PRA) methods;
the training of national teams in the use of PRA; and support to countries in the design and pilot-
testing of programs to boost girls’ school attendance.

Latin America and the Caribbean
During 1991-95 the LAC Region devoted 14 percent of regional resources to education.
A total of US$3,800.5 million was invested in education, with 52 percent going to primary

education. All projects emphasized the importance of ensuring equal access for girls, and some
had specific components for this purpose. During the same period, US$1,380 million was
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invested in health, with several projects focusing on maternal and child health and access to the
poor. Social Investment Funds, which have proved to be an effective way of reaching women,
have been, or are being, implemented in Peru, Jamaica, Nicaragua, Honduras, Bolivia, Guyana
and Haiti. A total of US$365 million has been invested in these projects. Examples of projects
with a direct impact on women follow.

Nicaragua: Basic Education Project. US$34 million approved in FY94 to promote educational
decentralization, improve the quality of educational materials, and expand pre-primary education
and basic infrastructure. The curriculum reform focuses on the needs of women and the key role
of educated women in reducing fertility, promoting family values and encouraging the education
of young children.

Bolivia: Education Reform Project. US$40 million approved in FY94 to promote system
transformation, improve pedagogical quality and provide project support and monitoring.
Women make up 60 percent of the illiterate population in Bolivia. The curriculum design will
encourage an appreciation of cultural diversity, seek to overcome barriers to female education
and improve girls’ opportunities in general.

Panama: Rural Health Project. US$25 million approved in FY95 to reduce the incidence of
malnutrition among young children and pregnant women in the 28 poorest districts of Panama.
The project will also increase the coverage of water supply and sanitation and strengthen the
institutional capacity of agencies at the community and government levels to deliver services to
low-income communities.

Brazil: AIDS and Sexually Transmitted Disease Control Project. US$160 approved in FY94 to
reduce the incidence and transmission of HIV and STD and strengthen institutions responsible
for STD and HIV control. Many aspects of the program, such as the mass media IEC campaigns,
are targeted specifically for women. It is anticipated that women will benefit through improved
health and more effective prevention.

Honduras: Social Investment Fund Project. Since 1991, IDA has granted three credits to the
Fondo Hondurefio de Inversion Social, amounting to about US$60 million. These funds have
been used for the reconstruction of small-scale economic and social infrastructure, social service
projects and microcredit programs. Women have been major beneficiaries of all these
components.I

Middle East and North Africa

In FY95 the Region invested US$35.7 million in population, health and nutrition
projects (5 percent of total lending); and US$158.3 million in education (23 percent of total
lending). About one third of all projects for FY95-98 will have a direct impact on women, and
many others will have an indirect impact through employment and income generation. The
following are examples of education, health and employment projects with a direct impact on
women.

" The third edition of the World Bank’s gender newsletter (see Footnote 1) provides a look at this project
from both an NGO and Bank perspective.
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Egypt: Population Project. US$17 million approved in FY96 to stimulate demand for family
planning and for smaller family size in areas where fertility levels remain high.

Yemen: Family Health Project. US$26.6 million approved in FY93 to improve the quality and
coverage of health care services in order to reduce fertility and maternal and infant mortality.

Tunisia: Social Sector Project (FY98). About US$50 million will help in addressing the social,
nutritional, health and pedagogical factors that contribute to primary school dropout among poor
children, particularly girls.

Morocco: Rural Basic Education Development Project. US$145 million approved in FY91 to
expand upper basic education (grades 7-9) in rural areas. Special measures to increase the
participation of girls include boarding accommodations and scholarships.

Algeria: Social Safety Net I Project. US$50 million approved in FY97 to support the creation of
a Social Development Fund to improve social infrastructure and provide temporary employment
to alleviate the social costs of structural adjustment, with special attention to poor women.

Europe and Central Asia (ECA)

Maternal and child health is one of the weakest elements in the inherited health system
of ECA countries. Health lending represents 5 percent of total lending in FY95 and a projected 7
percent in FY96. Almost all Bank health projects include components that directly support
improvements in maternal and child health. While access to education in the transition
economies of the ECA Region historically has been quite broad, it is essential to evaluate the
gender bias in education policies and practices, including at post-primary levels. Education
lending represents 3 percent of the ECA portfolio and projected lending program. There has
been less work ascertaining gender biases in access to credit, though Bank staff have met with
groups of businesswomen to discuss credit issues. The following are examples of projects with a
direct impact on women.

Kyrgyz: Health Sector Project: Education and Training. US$17.6 million approved in FY96 to
improve primary health services and provide a training center to upgrade prenatal care and
monitor pregnancy and labor. Includes facilities to reduce mortality among children under five.

Turkey: Second Health Project. US$200 million approved in FY95 to improve equity of access
to essential health services in low-income provinces. Also aimed at preventing deaths and
disabilities among women and children through public education, upgrading ante- and postnatal
care, and strengthening the network of health-care facilities.

Albania: Rural Development Project. US$6 million approved in FY94 to create rural

employment, repair basic infrastructure and help restart a rural market economy. Women will be
major beneficiaries, including of village credit funds.
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Armenia: Social Investment Fund Project. US$12 million approved in FY95 to improve basic
social services and create employment opportunities for low-income groups. Women were
actively involved in the project identification and evaluation process.

Kazakhstan: Social Protection Project. US$41 million approved in FY95 to facilitate social
assets divestiture, including child-care and health-care services, in five cities and to establish
employment services that address the special needs of unemployed women. The project also
finances training for women for self-employment and small enterprise development.

The Consultative Group to Assist the Poorest (CGAP")

CGAP is a major international collaborative initiative arising from the 1993 International
Conference on Actions to Reduce Global Hunger. The nine founding members are Canada,
France, the Netherlands, the United States, the African Development Bank, the Asian
Development Bank, the International Fund for Agricultural Development, the United Nations
Development Program/United Nations Capital Development Fund and the World Bank.
Australia, Finland, Norway, the United Kingdom and the Inter-American Development Bank are
more recent members. CGAP was formally constituted on June 27, 1995. The first meeting of
the Policy Advisory Group took place November 30-December 1, 1995.

The nine founding members pledged roughly US$200 million to the CGAP portfolio to
broaden and deepen the success of the work done by pioneer institutions in the field of
microfinance. Of this, the World Bank’s cash contribution of US$30 million is the basis for a
funding facility for eligible microfinance institutions. The program is mainly targeted to
countries with a per capita income below US$800 and will help build up the capacity of financial
service institutions to reach the poorest groups of society. It is expected that women
entrepreneurs will be the major beneficiaries of the program. One of the central objectives of the
program is to mainstream microfinance within the World Bank.

IV. Increasing the number of women in senior management"
Several key actions have been taken to keep women’s issues on the Bank’s agenda:

e A Senior Adviser on Gender Equality (formerly Women’s Issues) was appointed in
October 1992.

e Each Vice President developed an action plan for change and designated a women’s
issues coordinator.

e A working group to improve nationality balance among women was set up in 1995.

"*Additional information on CGAP can be found on the World Wide Web at
http://www.worldbank.org/html/cgap.html

"> This section has been prepared by the Office of the Senior Adviser on Gender Equality, the focal point
on issues regarding women in the World Bank. The following information covers the World Bank Group
(IBRD, IFC and MIGA). Progress is reported against a baseline of mid-1992, when the Stern Report
“Excellence Through Equality: an Increased Role for Women in the World Bank,” was issued.
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Statistical profile of women in the World Bank

The following table shows proportional representation and numbers of women at the end
of FY92 (6/30/92), compared to the end of the second quarter of FY96 (12/31/95).

Numbers and proportions of women by grade level: FY92 and FY96

Grade Level FY92 FY96 second quarter
Percentage Women/Total Percentage Women/Total
All levels (11 and above) 48.7 3320/6823 50.7 3542/6980
Levels 18-21 61.4 499/813 67.1 527/785
Levels 22-24 225 567/2523 28.6 755/2641
Levels 25+ 8.0 83/1063 12.7 146/1149

NB: The World Bank uses a grading system of 11-31, with the President at level 31. The Stern Report focused on
levels 18 and above (formerly called “higher-level” staff, a designation no longer used). Levels 22-24 were targeted
as key positions as they prepare women for senior positions (level 25 and up), which include management.

Targets set for the World Bank Group in the Stern Report:

® The goal of increasing the proportion of women at levels 22-24 by a least 1 percent
annually, to at least 27 percent by 1997, has already been met, on average. Out of a
total of 20 Vice Presidencies in the World Bank and MIGA, 14 are at this level, with
several increasing at a rate of more than 1 percent per year to attain it. Additionally,
two Vice Presidencies not yet at 27 percent increased proportional representation by
an average of 1 percent or more per year.

® Progress is being made toward the goal of increasing the proportion of women at
levels 25+ to 15 percent by 1997. Ten Vice Presidencies have reached this target
already.

® Mr. Wolfensohn selected women to fill the first three vice presidential appointments
he has made since assuming the Presidency of the World Bank (Vice President/Chief
of Staff and two positions in IFC). Mr. Wolfensohn also named the first female
Managing Director of the World Bank and has recently appointed a woman as Vice
President for Human Resources.

Recruitment

In 1995, a Staffing Officer was appointed to develop networks for the external
recruitment of women. Concerted efforts have led to the changes shown below.

Proportion of women staff recruited externally by grade level: FY92 and FY96

Grade Level FY92 (percent) FY96 2nd quarter (percent)
Levels 18-21 355 50.0
Levels 22-24 20.6 30.9
Levels 25+ 0 50.0
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Career development
Since the Stern Report:

Promotions: women’s share of promotions to levels 18 and above has risen from 34.8 percent
in FY92 to 37.9 percent as of the end of the second quarter of FY96.

Networking: the Senior Adviser on Gender Equality has set up a Women Managers’ Network
and a Senior Women Managers’ Network, which meet to exchange ideas and information.

Work environment and culture change
Since the Stern Report, the following actions have been taken:

Work-Family: A Work-Family Agenda was adopted, and several Vice Presidencies have
experimented with flextime and other arrangements. Funds to cover hiring consultants to replace
staff on leave and other costs associated with maternity leave have been established in a number
of Vice Presidencies.

Sexual Harassment: A strengthened sexual harassment policy was issued in 1994. Several
Vice Presidencies have appointed staff to serve as first-level advisers for referrals. In 1995, the
Senior Adviser on Gender Equality organized a working group to recommend ways to further
strengthen the policy.

Diversity Awareness: A course on “Men and Women Working Together” was piloted in the
East Asia and Pacific Region.
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Annex 1: List of Gender Contact Persons in the World Bank
I. Regional Gender Coordination

The ASIA Region:
Gender activities in the Asia Region are coordinated through:

Departmental Gender Coordinators:

South Asia:

Regina Bendokat: Population and Human Resources, SA1'°
Magda Khouzan: Country Operations, SA1

Rashid Farugee: Agriculture and Natural Resources, SA2
Richard Skolnik: Chief Population and Natural Resources, SA2
Gallus Mukami: Agriculture and Natural Resources, SA2

East Asia and the Pacific:

Jennie Litvak: Country Operations, EA1

Ruth Kagia: Human Resources, EA1

Haneen Sayed: Population and Human Resources, EA3
Nisha Agarwal: Country Operations, EA3

Tamar Manuelyan: Country Operations, EA2

Julia Li Country Operations, EA2

Honorary Gender Coordinators:

Barbara Herz: Chief, Population and Human Resources, SA1
Maria Clark: Population and Human Resources, SA2

Resident Mission Gender Specialists:

New Delhi: Meera Chatterjee

Bangladesh: Wahida Haq (Agriculture); Milia Ali (Gender and Education);
Shirin Jahangeer (Population and Health)

Indonesia: Carla Bianpoen

'* Departmental codes for the Asia Region: SA1: Afghanistan, Bangladesh, Maldives, Nepal, Pakistan, Sri
Lanka; SA2: India; EAl: Cambodia, Korea, Lao PDR, Malaysia, Mekong Committee, Myanmar,
Philippines, Thailand, Viet Nam; EA2: China, Mongolia; EA3: Fiji, Indonesia, Kiribati, the Marshall
Islands, Micronesia, Papua New Guinea, Solomon Islands, Tonga, Vanuatu, Western Samoa.
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Gender Analysis and Poverty Team:

The GAP team, located in the Human Resources Division of the Asia Technical Department,
provides gender support to the Region in five areas: identifying promising approaches and
providing operational support on key issues; conducting project review and follow-up; and
representing the Asia Region on gender issues. In addition, the team is in charge of the Country
Operation Support Facility and regional coordination. The team members are:

Regular Staff:

Lynn Bennett (Team Leader, Principal Anthropologist)
Benu Bidani (Economist, Labor and Poverty)
Carlos Cuevas (Economist, Rural Finance Specialist)

Long-Term Consultants:

Pam Hunte (Anthropologist)

Nandini Gunewardena (Anthropologist, Agriculture and Natural Resource Management)
Maniza Naqvi (Participation and Microenterprise Specialist)

Cecile Fruman (Microenterprise Specialist)

The AFRICA Region:
The Gender Unit:

Located in the Human Resources Division of the Africa Technical Department, the Gender Team
provides support to the Africa Region. The team members are:

Mark Blackden: Coordinator
Margaret Grieco: Sociologist

Departmental Gender Coordinators:

Department 1: Angola, Botswana, Lesotho, Malawi, Mozambique, Namibia, South Africa,
Swaziland, Zambia, Zimbabwe

Designated Coordinator: Ann Duncan (Population and Human Resources Division)
Acting Alternate: Vandana Chandra (Population and Human Resources Division)

Department 2: Djibouti, Eritrea, Ethiopia, Kenya, Somalia, Sudan, Tanzania, Uganda

Designated Coordinator: Nathalie Johnson (Agriculture and Environment Division)
Designated Alternate:  Jacqueline Coolidge (Public and Private Enterprise Division)

Department 3: Burundi, Cameroon, Central African Republic, Chad, Comoros, Congo,
Equatorial Guinea, Gabon, Madagascar, Mauritius, Rwanda, Seychelles, Zaire

Designated Coordinator: Eileen Murray (Population and Human Resources Division)
Designated Alternate: Elaine Hubert (Country Operations Division)

18



Department 4: Benin, Burkina Faso, Cote d’Ivoire, Ghana, Niger, Nigeria, Togo

Designated Coordinator: Elizabeth Morris-Hughes (Population and Human Resources Division)
Designated Alternate: ~ Shiyan Chao (Population and Human Resources Division)

Department 5: Cape Verde, Gambia, Guinea, Guinea-Bissau, Liberia, Mauritania, Sao Tome &
Principe, Senegal, Sierra Leone

Acting Coordinator: Angelika Pradel (Population and Human Resources Division)
Acting Alternate: =~ Mark Woodward (Population and Human Resources Division)

Field Office NGO Liaison Staff:

All of the Resident Missions have one or more NGO liaison staff. Gender issues are a major
concern for many NGOs and are frequently discussed during the meetings between Bank staff
and the NGO community. The NGO liaison contact persons are:

Department 1:

Angola: Olimpia da Graca Barreira

Malawi: Agnes Kavinya

Mozambique: Roberto Chavez

South Africa: Fani Zulu

Zambia: Gedion Nkojo

Zimbabwe: Arne Disch

Department 2:

Ethiopia: Sena Gabianu / Hagos Araya

Kenya: Nyambura Githagui / Christine Cornelius
Tanzania: Tony Thompson

Uganda: Harriet Nannyonjo

Department 3:

Burundi: Pamphile Kantabaze / Francois Nankobogo
Central African Republic: Leon Ngueretia

Cameroon: George Vishio Minang

Chad: Lucienne Miayo Mbaipor

Congo: Angele Mountou

Madagascar: Harisoa Rafaell / Christian Rey

Rwanda: Francois Munyantwali / Marie Chantal Uwanyiligira
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Department 4:

Benin: Rigobert Tossou

Burkina Faso: Korka Diallo / Pauline Hien

Cote d’Ivoire: Aby Konate / Brigitte Imperial / Jean Michel Pavy / Meda Mesmin /
Sandia Mohamed

Ghana: Kafu Kofi Tsikata

Niger: Rita Koudogbo / Ibrahim Magagi

Nigeria: Foluso Okunmadewa

Togo: Eguida Kossi

Department 5:

Guinea: Ann E. Condy / Abdoulaye Balde

Mali: Edmond Dembele

Mauritania: Salamata Bal

Senegal: Demba Balde / Ellery Stokes

The MIDDLE EAST AND NORTH AFRICA Region:

The MENA Region does not have a gender unit. Gender issues are coordinated in the following
way:

Regional Gender Coordinator: Roslyn Hees (Chief, Human Resources: North Africa and Iran

Division)
Vice President’s Office: Marisa Fernandez Palacios (Principal Operations Officer)
North Africa and Iran: Lily Mulatu (Human Resources Division)
Middle East: Arun Joshi (Human Resources Division)
The LATIN AMERICA BEAN

The Region does not have a gender unit. The strategy is to seek the integration of gender into all
policy and operational work. A gender strategy group has recently been established with
representatives from all sectors. The group will be responsible for elaborating the regional
gender strategy. The Central America and Venezuela Department maintains a gender specialist
who acts as a resource to task managers. The regional technical assistance unit for this
Department has also recruited a gender specialist. Departmental gender coordinators have
recently been appointed.

Regional Gender Coordinator: Ayse Akin-Karasapan (Senior Operations Adviser,
Technical Department)

In-country gender coordination
An NGO adviser has been appointed to each of the Resident Missions. Given the high level of

NGO concern for gender issues, the NGO coordinator becomes a focal point for the discussion of
gender issues.
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I'he EUROPE AND CENTRAL ASIA Region:

The Region does not have a gender unit. The strategy is to seek the integration of gender into all
policy and operational work. A WID Advisory Board has been established for this purpose with
the following members:

Marcelo Selowsky: Chief Economist, Chair

Kathie Krumm: Chief Economist’s Office

Dominique Lallement: Infrastructure Division Department 4"

Kyle Peters: Country Operations Department 1
Jean-Jacques Dethier: Country Operations Department 2

Timothy King: Human Resources Department 3

Helen Sutch: Country Operations Department 4

Michal Rutkowski: Human Resources Department 4

Ayse Kudat: Technical Department Environment Division

Kathie Krumm (Principal Economist, Chief Economist’s Office) is the Regional Gender
Coordinator with Dominique Lallement (Chief, Infrastructure Division 4) as Alternate.

A number of Resident Missions have an NGO coordinator who also acts as a focal point for
contacts with women’s groups.

Gender Coordination in the Central Vice Presidencies and Departments
Analysi i r

Located in the Poverty and Social Policy Department of the Human Capital Development Vice
Presidency, the Gender Analysis and Policy Group is responsible for helping the Bank to define
and implement its gender policies. It also conducts research on gender-related issues in areas
such as education, property rights, labor markets, and economies in transition; provides gender
training for World Bank staff; and provides operational support to the Regional Vice
Presidencies.

Regular staff:

Minh Chau Nguyen, Manager

Michael Bamberger, Senior Sociologist

Ann Elwan, Senior Economist

Monica Fong, Human Resources Specialist

Shahid Khandker, Economist ‘

Andrew Mason, Human Resources Economist

Parita Suebsaeng, Manager, Poverty/Gender Monitoring Unit

' Departments cover the following countries: Department 1: Bulgaria, Cyprus, Former Yugoslav Republic
of Macedonia, Portugal, Romania and Turkey; Department 2: Albania, Republic of Bosnia-Herzegovina,
Croatia, Czech Republic, Hungary, Poland, Slovak Republic and Slovenia; Department 3: Azerbijan,
Kazakhstan, Kyrgyz Republic, Russian Federation, Tajikistan, Turkmenistan, Uzbekistan; Department 4:
Armenia, Belarus, Estonia, Georgia, Latvia, Lithuania, Moldova, Ukraine.
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Long-term consultants:

Jacqueline Baptist, Economist

Jo Bischoff, Editor

Anjana Bhushan, Sociologist
Hussain Samad, Research Analyst
Tara Vishwanath, Economist

Human Resources Gender Equality (HRSGE):

The Senior Adviser on Gender Equality, formerly the Senior Adviser on Women’s Issues, is the
focal point for issues related to women in the World Bank (achieving gender balance in the staff
profile, especially in management and senior positions; and creating a supportive work
environment). She reports directly to the Vice President for Human Resources. Her office is
responsible for the coordination of action planning in the Vice Presidencies (see following list of
Vice Presidential Unit Coordinators on Gender Equality); guidance on recruitment, career
development and training initiatives; statistical analysis of, and progress reports on, women in
the Bank; oversight of harassment policy implementation; internal and external networking on
organizational gender issues; awareness-raising through publications and special programs.

Regular Staff:

Anette Steen Pedersen, Senior Adviser on Gender Equality
Margaret J. Royster, Senior Staff Assistant

Long-Term Consultants:

Paru Desai
Sheila Reines

22



Africa Katherine Marshall

Cofinancing and Financial Advisory Services Nina Shapiro
Controller’s Myla Williams
East Asia and the Pacific Pamela Cox
Ann Clark
Economics and Chief Economist Emmanuel Jimenez
Environmentally Sustainable Development Gloria Davis
Michael Cohen
Europe and Central Asia Dominique Lallement
External Affairs Connie Eysenck
Finance and Private Sector Andrew Ewing
Financial Policy and Risk Management Victoria Elliott
Carolyn Jungr
General Counsel (Legal) Elizabeth Adu
Human Capital Development Minh Chau Nguyen
Human Resources Helen Frick
International Finance Corporation Christopher Bam
Latin America and the Caribbean Aysegul Akin-Karasapan
Middle East and North Africa Marisa Fernandez Palacios
Multilateral Investment Guarantee Agency Christina Westholm-Schroder
Christin Damiano
Operations Evaluation Alcira Kreimer
Secretary’s Heather Marshall
South Asia Regina Bendokat
Valerie Kozel
Treasurer’s Katherine Pan
Operations Evaluation Department (OED)

Josette Murphy, Agriculture and Human Development Division

Economic De ment Institute (E
Jerri Dell, Human Resources and Poverty Division

Human Resources Vice Presidency (HRSVP)

Anette Steen Pedersen, Senior Adviser on Gender Equality
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CAS

CGAP

ECA

EDI

FIASH

Fiscal Year (FY)

HRSGE

MENA

OED

PHN
PRA

PSP

SAGA

SPA

Stern Report

Annex 2: Acronyms and Terms Used in this Report

Country Assistance Strategy. The framework document used to define
the Bank’s overall approach and program in a given country.
Consultative Group to Assist the Poorest. Launched in 1995, this
program provides funds and technical assistance to help strengthen
institutions providing credit and financial services to the poorest groups -
a large proportion of whom are women.

Europe and Central Asia Region.

Economic Development Institute. Offers training to governments and
other sectors of civil society in World Bank member countries. Includes
training activities on gender, social analysis and related topics.

Fund for Innovative Activities in Social and Human Development.
Provides funding to World Bank operations staff to promote the
incorporation of participatory approaches into project design and
implementation.

July to June (for example FY97 runs from July 1996 - June 1997).
Human Resources Gender Equality. Responsible for women’s issues
within the Bank and for promoting gender equality in Bank management
and staffing.

Middle East and North Africa Region.

Operations Evaluation Department. Responsible for reporting to the
Board on all completed World Bank projects. Conducts specialized
studies on the impact and effectiveness of Bank policies and programs at
the country or sectoral level, some of which are cited in this report.
Population, Health and Nutrition.

Participatory Rural Assessment. Also called Rapid Assessment and used
in urban and well as in rural areas. Participatory Planning and
Evaluation methods used to involve stakeholders, including project
beneficiaries in the design and management of Bank-financed projects.
Frequently used to ensure the active participation of women.

Poverty and Social Policy Department. Assists the Bank in the definition
and implementation of policies, as well as in improving project
performance in the areas of poverty, labor markets and gender analysis
and policy.

Structural Adjustment and Gender in Africa. Working together, the
Economic Development Institute and the Western Africa Department
(AF5) develop and provide social and gender analysis training to
government agencies. Activities have been targeted in the agriculture
sector.

Special Program of Assistance to Africa. This is a multi-donor program
of assistance to Africa that has, among other things, emphasized the
importance of integrating gender into policy dialogue and economic
reform.

“Excellence Through Equality: An Increased Role for Women in the
World Bank” (The Stern Report) was published in 1992. This report
provided, inter alia, targets for the recruitment and promotion of women
into different levels of World Bank management.
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THE WORLD BANK/NFC/M.L.GA

OFFICE MEMORANDUM

~

pate: November 2, 1995
To: All Country Directors
FROM: Ishratr Husairy, Director, PSP
exTENSION: 81415
susiecT: Follow-Up to Beijing
While attending the UN Confersnce in Beijing, Mr. Wolfensohn was given 2 petition
signed by thousands of NGOs. Several letters thar inciuded this petition were aiso sent to
him upor his return to Washington. In repiying to these lemers, Mr. Wolfensohn reaffirmed

his commitment to promotng the goais of the United Nations Fourth Worid Confersnce on
Women

I would like to bring to your attenton the concerns of women NGOs and the
movement to monitor the Bank’s progress in improving women's lives, as noted in the
. artached lemers. Mr. Wolfensonn’s response to these initiatives is also atrached for your
i informaton. His reply swesses the importance of incorporaung gender concerns in country
assistance jes and in the consuitation procass T nouid take piace ar all jevels.

Atrachments

Dismibuton: Messrs.\Mmes. Marshall (AF1DR), Adams (AF2DR), Rogerson (AFSDR),
Lafourcade (AF4DR), Sarbib (AFSDR), Cleaver (AFTDR), Madavo (EALDR), Hope
(EA2DR), Haug (EASDR), Nishimizu (SA1DR), Vergin (SA2DR), Messenger (ASTDR),
Poormman (Actg. Dir., ECIDR), Dervis (EC2DR), Huang (EC3DR), Kavalsky (EC4DR),
Ritchie (MN1DR), Sud (MN2DR), Sood (EMTDR), Nankani (LA2DR), Segura (LA2DR),
Isenman (LASDR), Aiyer (LATDR), IISC, Files

cc: Mr.\Ms. Choksi (HCO), Nguyen (PSP)

=sd




Enc b/t
Women’s Environment & Development Orgamzat:on
845 Third Avenue « 15th Floor * New York, NY 10022 » US.A..

Co-Chairs

Beila Abzug
Co-Founder

USA.

Thais Corral

REDEN. e Nerwork

in Defense oi Humankind
Brazil

joceiyn Dow
Red Thread
Women's Develcpment Project

Cuyana

Elin Enge

Director

Norwegian Deveioprem fund
Norway

Dr. Ferihonds Hasssa, MP.
Proiessor of Geoiogy

American Umversity in Cairo
Egym

Wargar Maztha
Cooroinstor
»n Imi Movement

G .# Ogunieye
Nationai Coorcimtor
Country Women Assacialion
of Nigetia (CCWAN)
Nigena

Maria Eugenia Pefton
gxecuuive Direczor
Arias Foundation
Coma Rica

Vandama Shiva

Researcn Foundation for
Science, Technology and
Nztural Resocurce Poilcy

india

Marilyn Waring
Aulhor 3ng senior
" universily lecturer
New Zcaiamd

Susan Daws
Executive Director

printed on recycted pager

Fax: (212) 759-8647 ¢ E-mail: wedo@igc.apc.org * Telephone: (212) 759-7982

October 31, 1995

Mr. James D. Wolfensoim
President

The World Bank

1818 H Street NW
Washington, DC 20433

Dear Mr. Wolfensohn:

We would like to thank vou again for addressing the Women's Linkage
Caucus on the final day of the Fourth World Conference on Women n
Beijing. You provided an invaluable oppormunity for women w© hear
vour vision of how the Bank will address women'’s concerus in the
coming years. Your stated commimment to ensuring that the Bank tuly
serves women'’s ne=ds was indeed appreciated.

We also were very pleased that you agreed with and saw no problems
in implementing the recommendations contained in the lener presented
to vou at the Beijing mesting, signed by nearly a thousand
organizations from everyv region of the world. As you will recall, our
recommendations to the Bank were 10:

® promote the participation of grassroots women'’s groups in
economic policy formulation by involving them in the
development of Country Assistance Strategies and stuctural
adjustment programs,

e  incorporate gender analysis into the identification, preparaton
and evaluation of Bank-supported projects and policies;

® increase investments in primary health, basic education and
credit programs which effectively serve poor women and girls;

®  increase the diversity and number of women in senior

management positions by implementing the recommendations of
the Stern Report.

WEDO is a 501(c)(3) not-for-profit educational organization o-n




Aswcprcceedw"ithoufactivitim. w:hopewecanworkwithyouandyoursmffma

constructive exchange that will further our shared cbjectives.
Thank you for your hard work and support.

Sincerely,

o

Susan Davis
Executive Director
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-} The World Bank ¥ ;
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thank yeu for your leiter dated June 1st in wrhich vou weicome 2 posifive Majogue with

2

Dear Ms. Waifensolm,

. Gifferent constiwencies. stating that you will do everything you can t:4 -examine the issges our
2 orgamization has raised in a previous letter. In your letter you aiso stzk#d that increased
% > = i ;

. aitention o geader, among CtheTs, is an rmporam trend in the Bank.,
. by
- We are now pieased to hesr that you have accepted the invitation of WEDO (Women| And
w - Sovicompem Deveiopmenr Organization) to mest differeat NGOs o1 women's ssues in Beijing
' ; oo September }5th. Lot me tell you that we ars stifl concemed abourf the way in which the
Bank is going to design and execute Structurzi Adfustment PfoMf‘_i_n the fiture, and we will
be very interesied to see progress in the trend towards greater partisipatian of grassmots
organjzation of the poor. especially women. j i 1
; 4
e Nevertheiess, the [N World Conference on Women presents a hisidnc oppormmity for the
- Worid Bank to make & STFOng COMmitment to promoting gendsr equality through its lending
£ . :  policies and prugrams. We consider your presence in Bejing a clear sign of yow perscnal
< commiitment to empowering wometn. The UN Platform for Action-¢gifts on national |
: . governments and international finepcial instimutions 1o increase womjen’s participatiod m
Do economic policy making and to reevaluate, redesign and implement §tructural adjustment
, 8 programs and all ecoromic policies with 2 gender perspective to PrEIMOTE greater econommic
i 5*  equaltiy and social well-being for women, their families and thei celgapmnites. In onder to fulfll
5 .k the recommendations of the Platform for Action and to build on ynfx: efforts to expand NGO
: : partcipation in bank acuvities, we call on the World Bank to: / i
i E i
1) Promote the participation of grassroots women's groups in formelating economig policy,
and encourage governments to do the same. Specificaily, the Worll Bank should im'falve
women's groups in : i l _
 a) developing Cowmry Assistance Strategies, conducting nationa} qxpenditurc reviews and
s designing and evaluating Structural Adjustment Programs. Bank spff must work closely with
4'.: . governmen officials and vil society to identify, imvolve and lister 1 the views of { :

ri . organizations that represent women living in poverty. 13 I

ERCTITT ST [SURN 5 P

* : ¢ 2) Institutionalize a gender perspective in the design and the evalu'rn;on of policies ind_
: that:are promoted by the Bank by requiring: g & i : -
2) crender analveic in the decion and svahmtion of Courtrv Assistahce Stratemes, SéucmraI e
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b) mandatow sendes iraining for all semor program managers and snglo' €COnOMISTS ‘
n.)atleastcnesuﬂ"mmdwdepanmeuttoprowde support on gender issues and to cm:.rcthat
a gender perspecnve (s incorporated m all work [ "
d) gender specialists 1¢: be involved in negotiations with barrowiug camtncs

3) Increase investmant in women's primary health care, basic educax:im and credit programs.
The Bank should 2ivo encourage governments to increase Or Ay w-ndmg in the= arcas,
i

even during penods cf decbuing budgets.

4’ Increase the number of women in senior level mapagement posmon:i by fully impk:}xcntiug
rccommendauona from: the Stern Report "Excellence Through Equzu?v Ar Tncreased Role for
|

- Women in the World Bank" including:

2) increasing numenical targets for women in semor management, mnhng epecial cﬁ‘on:' to

recruit More Women in Semior Management, providing more gender snsitive aming, »ngomg
monttering of representation of women at the Bank and creatmg z & J',um that values ho

c.,nmounons of women. l

Moving these mltl;{!n.c:- forwarg will take your sorong and determinci kaacrsmp 1 "rbuzn its
lending programs and policy advice, the World bank has menuommﬁuence with
zovermments around the worid. We bope that this influenc will be 'wbd tc promote thr: goals of

the F‘curth Warld Conference on Women.

‘We ar aware bat Lhis ietter-fax might probably pot reach you beforg Jou leave for Béxpmz
Nevertheless, we are sure that you will take 1t as a remmder of your Bcgmv commitments after

yYou remr'x to Washington.

ncer.lv 1 l

F'anr : ftmer
Exccutive Direstor

iy




THE WORLD BANK
Washington, D.C. 20433

USA
September 22, 1995
Mr. Franz Bitmer
Execudve Director
OIE
Austian Information Service on Development Policy
Berggasse 7 |

1090 Vienna, Austmia
Dear Mr. Bitmer:

I 'wouid like to thank vou for your recent iemer in which you voiced concern over
the role the Worid Bank will piay in promotng the goals of the United Nations Fourth
World Conference or Women. My partcipation ar the Beijing Conference reflects my
desp commitment t promotng gender equality. I hope my conviction that women are
cenrral 10 sustainable development, economic progress and social Jjusuce comes through
clearly in the speech I presented ar the Confersnce, a copy of which I have eaclosed.

Your lenter wemt on to list 2 number of inidatives that vou would iike 1o ses the
World Bank espouse, through its lending srogzams and policy advice, to advance gender
squality. Yours is not the first correspondence my office has received proposing such an
agenda. and ] want 1o assure you, as I have the others who have taken the time 10 write
e, that the Worid Bank has already begu=. and will contnue, to move aiong the lines
vou have suggested in vour lensr. For instance, the Bank has been providing $3 billion
annually 10 projects thar specifically address gender issues and improve the fives of
women.

We have also set up instnutional mechanisns-that encourage the partcipaton of
women's groups in developing country assistance strategies and stuctural adjustment
programs. In Africa, monthiy mestings with NGOs and the Resident Mission have
aiready been eswblished. The results of these discussions are summarized and reported to
me on a reguiar basis. | have asked my staff 1o ensure that women'’s groups are
represented in this type of exchange. In addition, within the Bank, there is a group that
TeViews country assistance strategies 10 guarantes thar gender is considered in the design
of these swategies.

Training is a high priority within the Bank as well. For example, last year both
program managers and senior staff artended a four-day seminar designed expressly for the
Middle East and North Africa Region. The purpose of these mestings, which brought

_together participants and speakers from the Bank and other agencies, was 10 ensure that . Y




M. Franz Bitmer -2- ' September 22, 1995
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can be seen in the recent personnel appointments I have made. Within three months I
filled three vice presidential positions with candidates chosen on the basis of therr
excellent qualifications and talents. All thrs= appoimntess are Women.

I have also instructed staff 1o deveiop and promote interactions berwesn the World
Bank and civil society at large—on the countrv, regional and global level. L however,
very much want 10 be involved in the procsss and would like 1o hear any concerns, ideas
or suggestons that you and other NGOs have regarding the World Bank's role in
promoting gender equaiity. I have asked Ms. Minh Chau Nguyen, Manager of Gender
Analysis and Policy a1 the Bank, to overses these messages from the development
communiry and keep me abreast of all relevanr issues on 2 regular basis. Youcan

communicare with Ms. Nguyen directly viz the Intemnet (MNGUYEN@WORLDBANK.ORG).

In conclusion. ler me assure you that, under my tenure as President, the World
Bank will continue to promote the goals of the rourth World Conference on Women.

Sincersiv vours,

James D. Wolfensobn

Enclosure
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Mr. Wolfensohnn Augusc 28, 1995

President The World Bank
1818 H sweet NW
7 Washingron DC 20433

Cear Mr. Woifensonn. =

The UN World Conferencs on Women presents 2 historic opportumiry for the Worid Bank o make 2 scong
cornmirment (0 promotng gender eguality througr irs lending poiicies anc programs. We cansider your
presencs in 3eiling a ciear sign of your personal commitment © empowerng womezn. Tne UN Pladform for
Aczion cails on natonal governments and international Snancial instmutons (o incr=ase women’s paricpagon
in =<onomic policy making and 1o resvaluare, red=sion and impiement sgucmral adjustnenr grograms and ail
Sconomic Joiicies WIth 2 gendsr Serspecdve [0 Dromore Trearer sconomic squaiity and socai weil-oetng for -~
wornen. ier famiiies and e commmunines. In orcer o faifil the recommendadons of e Plarform for
ASTOT and W Suiid on your efors  expand NGO paracipaton in Bamk acdvides. we il on tie Waric Sank

e

1} Prommote the partdcpation of grassroots women’s grouns in formuiatng economic poiicy, and
eacauragea governments o ao the same. Specificaily. the Worid Bani shouid inveive women’s groaps in:
a) ceveioping counwy assisiancs szaregies. conductng nadcnal expendimrs reviews and designing and
evaiuating sguctural adiusunent programs. Counmy leve! Sank s@arft must work cioseiy with government
otZiciais and civii sociery 10 idemrify and do oumeac: 0 orgamizadons thar TSgresent women [iving in poverty.

2} Insdtutionalize a gender perspective in the design and evaiunation of poiicies and proiecss thar are .

~omoted by the Bank by requiring: a) gender anaiysis in te design and evajuadon of coungy assistancs
sTaregies. sTuctaral adjusunent programs and. investhient srojects. In cases whers g=uder anaiysis reveais )
gorential negative impacs. project or poiicies must be r=designed o ensure thar women Senedr b) mancarory
g=ncer Taiming for ail senior JTOgTam Managers anc Senicr SCOMOMISIS: <) ar jeast one saf in sach decarmnent
to Zrovids SuCDOTT on gender issuss and [0 ensure thiar a g=ndsr perspectve is ncorperated into ail work: and d)
g=nicer sgecialists © be invoived in negotiatons with Sorrowing counties.

o~ s wmars

l

3} Increase Bank invesament in women’s heaith. educarion. and credit programs. The Bank shouic ziso
SnCJUrage ZOVEIMmMEnts 0 INCrsase Or malntain spending in tiese areas. sven during periods of deciining

&b

buczess.

2) Increase the number of women in senior level management positions by fuily impiementing
recommendations fronr tre Stern Report “Exceilence Throngh Equajity : an Increased Roie for Women
in tffe World Bank” incinding: increasing numericai targ=ts for women in senior management, providing
mors women and managsment and gender sensigviry waining; making special efforts o recruit more wornen in
tCT managsment. and creaung a cuimre thar values e contibutons of women. ) :

Moving these initdatives forwarc will take your szong and derermined leadesship. Through its lending programs
anc Joiicy advics. the Worid Bank has remendous influencs with governments around the worid. We hope thar
this infiuencs wiil be used to promote the goals of the Fourdr ¥ oritCoferesice on.w omen:
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Notes




Note on External Gender Consultative Group

Composition

e The External Gender Consultative Group (EGCG) has 14 members (names attached),
who cover a broad spectrum of civil society, including NGOs, women’s
organizations, and academic and research institutions in Asia, Africa, Latin America,
the Middle East, Europe and Central Asia and the OECD countries.

e Members have been selected for their
* Jong-experience on gender issues at the operational, policy or research levels
* extensive contacts with organizations or individuals working in this field, and
* familiarity with international development

e The Group includes experts on a wide range of development topics including

* macroeconomic development
* the promotion of economic opportunities for women
* health
* education
* legal and human rights
Objectives

e The Fourth World Conference on Women provided impetus to the World Bank’s
ongoing efforts to achieve gender equality and strengthen the participation of women
in development. The Bank is strengthening its partnership with NGOs, women’s
organizations and other sectors of civil society in order to

*  fulfill its commitments to women’s NGOs in Beijing, and
* honor the Beijing Platform for Action.

e The Bank has established the External Gender Consultative Group as part of this
initiative. The Group will meet annually with the Bank:

*  to provide a mechanism for disseminating information and discussing progress
in implementing the Bank’s gender policies and in responding to the Beijing
Platform of Action.

* to provide a forum for the discussion of the concerns of the different sectors of
civil society about the Bank’s approaches to gender

* to provide feedback to the Bank on lessons from NGOs and other
organizations on promising approaches to integrating gender concerns

% to promote and strengthen NGO-Bank cooperation on gender issues at the
regional and country levels.



Linkages to other Bank initiatives

e The ECGC includes
* arepresentative from the Bank-NGO coordinating committee and

* a member of the CGAP (Consultative Group to Assist the Poorest) advisory
board.
e The Bank will not appoint permanent members to the Group. Instead, appropriate
staff will participate in various sessions.
e Contact will be maintained with the Bank’s regional gender coordinators to ensure
that the Group complements ongoing activities.

First Annual Meeting of the EGCG

e The first Annual Meeting of the EGCG was held on April 29-30, 1996 in
Washington, D.C.

e The meeting opened with an discussion between Mr. Wolfensohn and Group
members. They presented Mr. Wolfensohn with a letter, outlining their priority
concerns pertaining the Bank’s gender-related work. A copy of this letter and of Mr.
Wolfensohn’s response are attached.

e In other sessions, the Group interacted with Bank staff, including Regional Vice
Presidents. These sessions focused on the Group’s main concerns, elicited in advance
of the meeting.

Concerns of the EGCG

1. The role of the Country Assistance Strategy in integrating gender concerns into the
Bank’s country programs

(a) In addition to presenting examples of completed CAS the meetings should include
examples of CASs that are still being prepared so that the Group can make more specific
and useful contributions.

(b) How can NGOs and other sectors of civil society be involved in the CAS process in
different country contexts?

2. The impact of adjustment and economic reform on women

(a) The Bank should consider ways to modify conditionality to ensure that adjustment
programs are more responsive to the needs of women.

(b) How can agricultural adjustment programs be designed to be more responsive to the
needs of women?



3. The Bank’s response to the Beijing Platform for Action

Several participants recommended that the meetings assess the Bank’s response to the
Beijing Platform for Action and recommend ways in which the Bank’s response can be
strengthened.

4. Other concerns,which could not be included in the annual meeting agenda due to lack
of time:

violence against women
political and legal dimensions of gender inequality

the impacts of debt on women and the possibility of gender-responsive debt
conversion.

gender issues in the IDA replenishment
gender issues in international conflicts

What has happened since the EGCG meeting

After the April meeting, EGCG members have been working on a letter to be sent to Mr.
Wolfensohn which will contain their priorities and proposals for action. This is awaited.

Prepared by Anjana Bhushan (x87203)
Supervised by Minh Chau Nguyen (x32745)
August 27, 1996



Members of the External Gender Consultative Group

1. Ms. Margaret Samuriwo (Zimbabwe) Program Officer, Oxfam America Southern
African Research and Documentation Centre. Founded Zimbabwe Women’s Bureau, one
of the largest grassroots women’s NGOs.

2. Mme. Kaudjhis-Offoumou (Cote d’Ivoire) Lawyer and President of “Association
pour la Democratie en Afrique”. Authored book on legal rights of women in Céte

d’Ivoire.

3. Ms. Gita Sen (India) Indian Institute of Management, Bangalore and founding
member of DAWN.

4. Ms. Irene Santiago (The Philippines) Formerly Executive Director of the NGO
Forum on Women, Beijing, 1995.

5. Ms. Virginia Vargas Valente (Peru) Latin American Coordinator for the NGO

preparatory forum for Beijing. Director, “Entre Mujeres Fundacion Flora Tristan™—a
Peruvian NGO that focuses on policy issues and violence against women.

6. Ms. Jocelyn Dow (Guyana). President Red Thread Women’s Employment Collective
and a co-chair of the Women’s Environment and Development Organization (WEDO)

7. Ms. Ewa Charkiewicz (Poland) Coordinator: Alliance of Northern People for the
Environment and Sustainable Development and Production Working Group

8. Ms. Inji Islam (New York) Program Coordinator Women’s Environment and
Development Organization (WEDO) and organizer of the “Women’s Eyes on the World
Bank” campaign.

9. Ms. Eugenia Piza-Lopez (UK) Head of the Gender Program at OXFAM UK

10. Ms. Maria Otero (Washington) Executive Vice President. Accion International.

11. Mme. Faiza Kefi (Tunisia) President, “Union Nationale de la Femme Tunisienne”
and Vice-President, “Union Générale des Femmes Arabes”

12. Ms. Ruth Rempel (Canada) Inter-Church Group on Africa. Convenor for the
Gender Sub-Group of the Bank-NGO Committee.

13. Mme. Alevtina Fedulova (Russia) Chair, Women’s Union of Russia.

14. Dr. Hoda Badran (Egypt) President, Alliance for Arab Women.



The World Bank
Washington, D.C. 20433
USA

JAMES D. WOLFENSOHN

President

May 1, 1996

Dear Members of the External Gender Consultative Group,

[ would like to thank you for coming to Washington to help the World Bank

formulate its gender policies and swrategies. I appreciated the opportunity to meet with
you on Monday and I hope that our exchange allayed some of vour concerns.

In vour letter to me, you raised three main issues:

One of your central concerns is the impact of macroeconomic policies on gender and
women'’s well-being. As you know, we are taking steps--through the Regional
Gender Action Plans that are currently being formulated--to ensure that Bank policies
protect women and children. We need vour help to better formulate these strategies
and policies and make our work in this area more targeted and participatory.

[ am committed to ensuring that the Regional Vice Presidents, managers and staff
from all regions make a greater effort to give gender the high priority it deserves.
Gender training at all levels, in the field and at headquarters, is now being planned
systematically and will be given top priority. As I mentioned, managers will be
judged by the amount of training that their staff participate in over the year. Specific
incentives to implement actions to mainstream gender in both country assistance
strategies and operations are underway in all Regions. We are also considering ways
in which to provide more direct funding for gender-related actvities.

You have suggested that I designate a member of my own staff to liaise with you.

I have entrusted the work on Bankwide policy and strategy on gender to Armeane
Choksi, the Vice President for Human Capital Development, who will bring your
ideas and recommendations to my personal attention whenever necessary.

The Secretariat for the External Gender Consultative Group will also be under

Mr. Choksi’s direction and he and his staff will give periodic briefings to the
Executive Directors on the Bank’s progress in implementing its gender policy and on
the collaborative efforts with your group. The Bank will continue to fund regular
meetings of the External Gender Consultative Group and we would also welcome
your suggestions on what mechanisms and activities we should employ to keep the
communications channels as wide open as possible. Mr. Choksi has assured me that
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your preliminary list of recommendations to the Bank, presented during your session
with the Vice Presidents and Directors, will be given serious consideration.

In closing, let me say how grateful I am for your willingness to work with the

Bank. I am confident that by working together, we can begin to make real progress in
advancing gender equality worldwide.

Lol Tl ool

Sincerely yours,
o e

James D. Wolfensohn



=3

bee: Messrs./Mmes. Koch-Weser (EXC); Choksi (HCD); Husain, Valdivieso,
Bamberger, Bischoff, Nguyen (o/r) (PSP); Files

Drafted by: C. Valdivieso (31981) and M. Bamberger (36438)



Bpril 28, 18996

Mr. James D. Wolfensohn
President

The World Bank
Washington D.C. 20433
U.8.A.

Dear Mr. Wolfensohn,

External Gendexr Consultative Group

As members of the newly formed Zxternal Gender Consultative Group
EGCG, we wculd 1like to express our appreciation for the new
initiatives that the World Bank is taking to give gender equality
higher priority in its activities. We would like on the occasion of
the first meeting of the Group tc raise some of our concerns and to
make some preliminary suggestions for how to make these initiatives
more effective.

As members of civil society globally and within our regions, we
feel that the most important concern of women’s organizations with
respect to the World Bank’s lending programmes is the questionable
.impact of economic restructuring, including such aspects as
privatization, targeting, and expansion of economic activities into
common property resources that have been traditional livelihood
sources for poor women. We believe that the EGCG must focus its
discussions very centrally on the impact of macroeconomic policies
on gender and on women’'s wellbeing, in order to help the Bank to
identify policies, programmes and projects that will support gender
equity.

We are also concerned that gender, as an issue, has relatively low
pricrity within the World Bank at present. The structure of
internal incentives and disincentives are not conducive to a
serious consideration of gender. Effort needs to be made to alter
the way in which staff at different levels view the importance of
the issue. A useful signal towards this end might be for the Bank
to begin funding gender related activities directly rather than
relying on bilateral or other donors.

In order for the ECGC to function effectively to assist you in
addressing these issues, we would like you to designate a staff
person in your office who would serve as liaison with the Group. We
would also like the recommendations of the ECGC to be placed before
the Board at regular intervals. The Secretariat for the ECGC should



be directly under the Vice President for Human and Social
Development and adequate funds should be made available for the
ECGC to hold meetings, and to commission reports on key issues.

Once again, we would like to express our appreciation for your
efforts to make the World Bank more responsive to the concerns of
the world’s women. Many eyes are on us as we begin working with you
on this new initiative. '

Sincerely,

Members of the External Gender Consultative Group
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