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united nations educational, scientific and cultural organization

U________U organisation des nations unies pour l'6ducation, la science et la culture

cc. Mr. HultinK

place de Fontenoy, Paris-7e

tel6phone : 566- 57,57 AWQOx/i<3l, 4
cAbles : Unesco Paris
tWex : 27 602 Paris

,drnce:EP 8050/17/3217 28 May 1970

Dear Mr. Ostlundh,

Thank yoa for your letter of 15 May 1970. We quite under-
stand that the uncertainty as to your present assignment has
delayed your reply.

You will understand that it is very difficult for us to

predict our staff requirements at the beginning of 1972, the time
at which you might consider joining Unesco. However, may I suggest
that you write to us as and when you would be interested and available.

Yours sincerely,

W. van Vliet
Director
Educational Financing Division
Department of Planning and

Financing of Education

Mr. Hans-Erik Ostlundh
Skoloeverstyrelsen Fack
STOCKHOLM
Sweden
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FORM N. 75* INTERNATIONAL BANK FOR
FORM No. 75 RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT
CORPORATI ONASOITN
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FORM No. 209 y
(2-70) INTERNATIONAL BAN FOR t-

RECONSTRUCT ION AND DE ELOPMPI

INTERNATIONAL DEVELOPMENT ASS0CIA!7ION

INCOMING MAIL ROUTING SLIP 2M N 151910
Mr. Aldewereld A1226 Mr. Hoffman D1123

Mr. Alter A837 Mr. Kamarck D529

Mr. Baum C303 Mr. Knapp A1230

Mr. Benjenk A712 Mr. Lejeune C502

Mr. Broches A813 Mr. McNamara A1230

Mr. Cargill A613 Mr. Mendels A1219

Mr. Chadenet C303 Mr. Nurick A802

Mr. Chaufournier C702 Sir Denis Rickett A1230

Mr. Cheek C702 Mr. Ripman D1029

Mr. Wn. Clark D928 Mr. Rotberg D827

,Mr. Cope A1214 Mr. Stevenson D532

-~ 1128 Mr. Twining D1032

Mr. Diamond C913 Mr. Votaw A613

Mr. El Emary A1143 Mr. Wiese A837

Mr. Fontein C602 Mr. Williams C502

Mr. Fowler A1219 Mr. Wright A1136

Mr. Friedman A1221

Mr. Goodman C602 '01 J -

Mr. Graves DI122

Mr. Gutierrez A1136

Mr. Hartwich A712

From: Communications Section, Room C219, Extension 2023.



Commission Nationale Iranienne pour l'U.N.E.S.C.O.

Iranian National Commission for U.N.E.S.C.O.

1/154, Ave. Roosevelt, Tehran "o

B. P: 1533

Ti4phone :__ _

Rdference : 43927/25-6-2

Date, May 28th, 1970

Sir,

I have the honour to inform you that the Fifth Regional Conference

of Asian National Commissions for Unesco will be held in Teheran (Iran),

from 5 to 10 September 1970.

A copy of the Provisional Agenda of this Conference is attached.

I should be grateful if you would let me know whether your Orga-

nization intends to send observers to this Conference. If so, would you

kindly inform me of their names and titles, and the date and time of

their arrival in Teheran, in order that hotel reservations may be made

for them.

Please accept, Sir, the assurances of my highest consideration.

A.A. He
President

Mr. R. McNamara,

President,
International Bank for

Reconstruction and Development,

1818 H Street, N.W.
Washington, D. C. 20433,

USA.



-w

P

- - p )" il

s

- - - -- - - s c

- --e s - - - . ,,.- ,,. -- s
s

-- -v". .. -- . . ..

e- - - - -- .. r-- p.- -

- -e



w5/CUNF .4/1
PU&I3, 24 March, 1970
original : French

FIFTH REGIONAL CUNFERENCC OF ASIAN NiATIUNAL COMMISSIUNS IAR UNSSCO

Teheran, 5 - 10 September 1970

PROVISIONAL AGENDA

1. Implementation of recommendations of the Fourth Regional Conference
of Asian National Commissions (Bangkok, February 1964) and of the
Regional Meeting of Asian National Commissions (Tokyo, September 196,)

2. PRle of Asian National Commissions in the implementation of Unesco's
orogramme in Asia, particularly as regards:

a) International Education Year

b) The struggle against illiteracy

c) Science teaching

3. Future perspectives of Unesco Regional Centres and Institutes in Asia

4. Regional and sub-regional co-operation between Asian National Commissions

5. Review of the organization and functioning of Asian National Commissions,
with snecial emphasis on their potential for effective action in such
areas of general interest as : peace, human rights, racial discrimination,
youth, etc.



May 28, 1970

Dear Mr. Maheu;

Mr. McNamara has asked me to respond to your letter of

May 12 inviting the World Bank to send an observer to par-

ticipate in the Seminar which you are convening in Madrid

on June 8-13 on the use of mathematical models in educational

planning.

We are pleased to accept this invitation and have desig-

nated Mr. Soren Uoix of our Economics Department to attend

this meeting.

Sincerely yours,

Richard . h
Director

Development Serves Department

Mr. Rene Maheu
Director-General
United Nations Educational,

Scientific and Cultural
Organisation

Place de Fontenoy
Paris 7e, France

RHD: tsb

cc: Mr. Stevenson/Mr. Holm
Mr. Ballantine
Mr. Consolo



Form No. 27 \K
(6-68)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

T VAN VLIET MAY 28, 1970

UNESCO CLASS OF
SERVICE:

PARIS

COUNTRY: FRANCE

TEXT:
Cae No.$

RE EtUCATION MODELS CONFERENCE MAIRID JUNE 8 TO 13 STOP PLEASE CABLE WHICH

IS WORKING LANGUAGE STOP WOULD ALSO APPRECIATE INFORMATION ON PROGRAM AND

PARTICIPANTS STOP

THIAS
INTRAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME S. Reutlinger

DEPT. Economics

SIGNATURE ,
(SIGNATURE OF INDIVIDUAL. AUTHORIZED TO APPROVE)

For Use By General Files and Cony unications Section

HHThiasORIGINAL 
(ie Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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May 26, 1970

Your ref.: DG/1.3/8050/2/3177

Dear Mr. Haheuz

Thank you for your letter of May 6 concern-
ing expansion of the Cooperative Program, which
arrived during my absence on a trip overseas,
The change in the wording of paragraph 4(a) pro-
posed by you is entirely acceptable to me.

I intend to submit this matter promptly
through our Executive Directors for the approval
of our Board of Governors. In my submission, I
will propose July 1, 1970, as the date for put-
ting these new arrangements into effect.

With kind regards,

Sincerely,
7 fgned) F S. "camafa

Robert S. McNamara

Mr. Rena Maheu, Director-General
United Nations Educational, Scientific

and Cultural Organisation
place Fontenoy
Paris , France

Iuth: tf
Ma 22, 1970

C eared with and cc: Mr. Ballantine



May 26, 1970

Mr. W. van Yliet
Director
Educational Financing Division
Unesco
Place de Fontenoy
Paris 7e, France

Dear Van:

With reference to your letter of May 12, 1970, requesting
additional copies of Bank economic reports for the Unesco
regional offices in Bangkok, Dakar and Santiago, I am pleased
to advise you that we shall in future send an extra copy to
Unesco, Paris for routing to the appropriate regional office.

With best regards,

Yours sincerely,

Deputy Director
Education Projects Department

Cleared with Mr. Dyer

OHCalika: tk
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Mr. Harold E. Dyer May 26, 1970

0. H. Calika

Proposal for sending to Unesco an extra copy of future Bank
economic reports

As per our telephone conversation today I am sending attached
a copy of Mr. van Vlet's letter of Mayl12, 1970 to Mr. Ballantine,
requesting the Bank to send additional copies of our economic
reports for us by the Unesco regional offices in Bangkok, Dakar
and Santiago. We support the request and would be grateful if
you could send an extra copy to Unesco, Paris for their dispatch
to the relevant Unesco regional office.

Attachment

OH ila:tk



united nations educational, scientific and cultural organization
Uaisation des nations unies pour l'4ducation, la science et la culture

place de Fontenoy, Paris-7e 25 May 1970

t0Ifphone : 566-57.57,04MIVANOANOW
cAbles: Unesco Paris
tElex : 27 602 Paris

rrence: ADG/SHC/3.Z/850

Subject : Meeting on "Social Sciences and Development" -
Unesco, Paris, 29 June - 6 July 1970

Dear Sir,

The fifteenth session of the General Conference of Unesco, held in
1968, approved a ten-year project on "Social Sciences and Development".

To implement this programme, the General Conference authorized the

Director-General to convene in 1970 an international symposium on the

social sciences and their role in development. The symposium will deal

with such problems as the possible role of the social sciences in social
planning, policy formulation and programme execution in the fields of
education, science, culture and information.

This inter-disciplinary meeting will take place at Unesco Head-
quarters from 29 June to 6 July 1970, and will call on specialists in
the social sciences and the human sciences. In view of your interest
in this field, it is my pleasure, on behalf of the Director-General, to
invite a representative from your Organization to participate as an
observer in the above international symposium.

It would be appreciated if you could let us know the name and title

of your representative at your earliest convenience. You will then be

receiving a background paper prepared by the Secretariat on a selected

number of problems which may be considered in the framework of this
subjeot and will form the basis for discussion.

I look forward to receiving your favourable reply and remain,

Yours sincerely,

Richard Hoggart
Assistant Director -General

Social Sciences, Human Sciences and Culture

Monsieur Arthur Karasz
Directeur du Purean europ6en

Banque internationale pour la Reconstruction et
le D6veloppement (BIRD)

66, Avenue d'I6na
PARIS XVIe



FORM No. 209
(2-70) INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

INCOMiNG MAIL ROUTING SLIP Date 281970
Mr. Aldewereld A1226 Mr. Hoffman D1123

Mr. Alter A837 Mr. Kamarck D529

Mr. Baum C303 Mr. Knapp A1230

Mr. Benjenk A712 Mr. Lejeune C502

Mr. Broches A813 Mr. McNamara A1230

Mr. Cargill A613 Mr. Mendels A1219

Mr. Chadenet C303 Mr. Nurick A802

Mr. Chaufournier C702 Sir Denis Rickett A1230

Mr. Cheek C702 Mr. Ripman D1029

Mr. Wn. Clark D928 Mr. Rotberg 0827

Mr. ape A1214 Mr. Stevenson D532

Mr. Twining D1032

Mr. i nd C913 Mr. Votaw A613

Mr. El Emary A1143 Mr. Wiese A837

Mr. Fontein C602 Mr. Williams C502

Mr. Fowler A1219 Mr. Wright A1136

Mr. Friedman A1221

Mr. Goodman C602

Mr. Graves D1122

Mr. Gutierrez A1136

Mr. Hartwich A712

From: Communications Section, Room C219, Extension 2023.



FRM No. 75
k7.-48),

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

ROUTING SLIP
Date May 25, 1970

TO- Name Room No.

I Mr. Richard H. Demuth D1128

2

3

FOR-

Action Initialing

Approval Preparing Reply

Comment Previous Papers

Filing Noting and Returning

Full Report Recommendation

Information Signature

REMARKS

WASHINGTON POUCH

FROM- Fritz Steuber



Headquartera:

Washingtoa, D.C., U. S. A.

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
CLUe Ad&.. - INTBAPRAD PARIS

INTERNATIONAL DEVELOPMENT ASSOCIATION
CAble A"-k... - INDEVAS PARIS

EUROPEAN OFFICE:

66A, AVENUE D'IIENA, PARIS (16') -FRANCE

Telephone - 553-2510

May 22, 1970

Dear Dick,

After Wilton Park and the OECD Ministerial Conference which
just ended, I found a number of new documents concerning the current
session of the Unesco Board, two of which are attached; they are
both entirely unexciting.

a) 84 EX/22 Add. 1 - Study of the Capacity of the United Nations
Development System

Once again this paper just refers to recent events in
UNDP, and once more Mr. Maheu carefully refrains from put-
ting on paper any personal opinion.

b) 84 EX/,35 - Co-Operation with the IBRD and the IDA

This concerns the approval by the Board of a supplement
to the memorandum of understanding between the Bank and
Unesco concerning the establishment of six additional posts
in the Educational Planning and Administration Division and
the Department of School and Higher Education.

Both subjects will come up for discussion during the week of
May 25, and so will the Pearson Report (May 28/29).

With best regards,

Sincere l ours,

Fritz Steu er

Mr. Richard H. Demuth
Director

Development Services Department
I.B.R.D.
Washington, D.C. 204 53
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UNITED NATIONS EDUCATIONAL. SCIENTIFIC AND CULTURAL ORGANIZATION

EXECUTIVE BOARD EX
Eighty- fourth Session

84 EX/33
PARIS, 11 May 1970
Original: English

Item 7.7 of the Agenda

CO-OPERATION WITH THE INTERNATIONAL BANK FOR RECONSTRUCTION AND
DEVELOPMENT (IBRD) AND THE INTERNATIONAL DEVELOPMENT ASSOCIATION (IDA)

1. It will be recalled that at its 67th session (4 May-6 June 1964), the Execu-
tive Board by its decision 67 EK/Dec. 6.4 authorized the Director-General to

enter into working arrangements with the International Bank for Reconstruction

and Development (IBRD) and the International Development Association (IDA) as set

forth in a "Memorandum of Understanding" which was annexed to document 67 EX/15.
As authorized by the Board at its 71st session (28 September- 6 November 1965)
(71 EK/Dee. 6.2), this Memorandum was later modified with respect to the cost
sharing formula between Unesco and the IERD/IDA (document 71 EK/16).

2. Since its inception, the Co-operative Programme undertaken by Unesco and the
IBRD/IDA has developed very considerably and it has now become necessary to

expand the scope of the Programme in the following ways:

(a) In addition to the operations provided for in the Memorandum of Under-
standing as amended, the Co-operative Programme will include the pre-
paration of sector studies and of recommendations for country programmes

for the education sector, and other services and studies relevant to

particular aspects of educational development;

(b) the staff to be provided for the implementation of these additional ac-

tivities will be established in appropriate places in the sector of

education, outside the educational financing division. The number of

posts will be determined from time to time by Unesco and the IBRD/IDA.
For an initial period of two years, commencing 1 July 1970, six such

posts will be established at P-5 level: three in the educational plan-
ning and administration division and three in the department of school

and higher education.

3. These changes would entail modifications in the form of a supplement to the

above mentioned Memorandum of Understanding. The draft text of this supple-
ment is attached as Annex I to the present document.



84 EX/33 - page 2

4. The Executive Board may wish to adopt the following resolution:

The Executive Board

1. Having noted the proposals for expanding the scope of the Co-operative
Programme undertaken by Unesco and the IBRD/IDA,

2. Authorizee the Director-General to agree to the proposals embodied in
Annex I to document 84 EX/33 (Supplement to the Memorandum of Understand-
ing).



84 EX/33
Annex

ANhEX

20 April 1970
Legal Department, IBRD

(DRAFT)

SUPPLEMENT TO MEMORANDUM OF UNDERSTANDING WITH RESPECT TO WORKING
ARRANGEMENTS BETWEEN THE UNITED NATIONS EDUCATIONAL, SCIENTIFIC AND

CULTURAL ORGANIZATION AND THE INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT AND THE INTERNATIONAL DEVELOPMENT ASSOCIATION

WHEREAS a Memorandum of Understanding with Respect to Working Arrangements

between the United Nations Educational, Scientific and Cultural Organization and

the International Bank for Reconstruction and Development and the International

Development Association, was signed by Unesco on 5 June 1964 and by the Bank and
the Association on 15 June 1964 and was amended by an exchange of letters dated

27 June 1967 and 7 July 1967 respectively; and

WHEREAS both Unesco and the Bank-) desire to include in the Co-operative

Programme provided for in said Memorandum, as amended, the services of Unesco

experts outside the Educational Financing Division (EFD) and to expand the scope

of the Programme;

NOW THEREFORE the Memorandum, as amended, is hereby supplemented as follows:

1. Extenflonof co-opaotive Uproramme

In addition to the activities provided for in said Memorandum of Understand-

ing, as amended, the Co-operative Programme shall include, as may be agreed be-

tween Unesco and the Bank from time to time: (a) the preparation of sector

studies and of recommendations for country programmes for the education sector;

and (b) other services and studies relevant to particular aspects of educational

development.

2. Additional Personnel

Unesco will provide, through its Educational Planning and Administration

Division (EPAD) and its Department of School and Higher Education (EDS), for

agreed activities in the Co-operative Programme, such man-years of professional

services per year as shall be agreed from time to time by Unesco and the Bank.

Ace->rdingly, there shall be established in EPAD and EDS a correrponding nwber

of Co-operative Programme posts at such levels and for such periods as shall be

agreed from time to time by Unesco and the Bank. For an initial period of two

years, commencing 1 July 1970 there shall be six such posts at P-5 level, three

in EPAD and three in EDS.

(1) All references to the Bank in this Supplement shall be taken to include both

the Bank and the International Development Association.



84 EX/33
Annex - page 2

3. Agreement on activities

(a) All services to be performed under the Co-operative Programme by staff
members of ZDS and EPAD will be agreed in advance by Unesco and the Bank. They
may be proposed by either Unesco or the Bank. Such agreement will normally be
reached and subsequently reviewed during periodic review meetings of the programme.
In reaching agreement the activity will be defined with respect to the country
involved, the type of activity, the numbers and types of personnel required, their
terms of reference and the timing and schedule of the activity. An estimate of
the total man-months (or weeks) required will be made and travel and other support-
ing services (when necessary) will be indicated.

(b) Activities will normally be such as to require a substantial allocation
of time (not less than one man-month). To ensure prompt completion and a high
standard of performance, it is expected that staff members will be assigned to the
activity on a full-time and continuous basis to the fullest extent possible.
Unesco will notify the Bank of any significant change in this expectation or in
the forecast schedule for the activity.

4. Selection and assignment of personnel

(a) Appointment of staff to fill the Co-orerative Programme posts
established in EDS and EPAD will be made by the Director-General of Unesco.

(b) To provide the agreed man-years tf service to the Co-operative Pro-
gramme by EDS and EPAD each of those units, following consultation with the
Bank, will designate a panel of an agreed upon number of staff members of the
unit for Co-orerative Programme activities. Assignment of these staff members
to agreed programme activities will thereafter be made by the Director of the
unit. Occupants of the Co-operative Programme posts may or may not be designated
as members of the panel. When necessary to accomplish an agreed activity within
the Co-operative Programme, Unesco may propose other personnel in EDS cr EPAD not
on the panels and with the agreement of the Bank assign them to the activity.

(c) Nothing in this agreement is intended to preclude services by Unesco
personnel outside EFD, EPAD and EDS, as contemplated in the Memorandum.

5. Accounting for services

Any services, including identifiable supervisory services, provided by the
staff of EPAD or EDS for the Co-operative Programme will be chargeable against
the man-years of service agreed from time to time under paragraph 2 above.

6. Communications

Communications concerned with normal operations of the Co-operative Pro-
gramme will be through the Director cf the Educational Financing Division.



84 EY,/33
Annex - page 3

Except as otherwise provided herein, this Supplement and the activities pro-

vided for herein shall be governed by the said Memorandum of Understanding, as

amended, and related administrative arrangements.

Director-General President

United Nations Educational, International Bank for Reconstruction

Scientific and Cultural Organization and Development and International
Development Association

Date Date



UNITED NATIONS EDUCATIONAL. SCIENTIFIC AND CULTURAL ORGANIZATION

EXECUTIVE BOARD

Eighty-fourth Session

84 EK/22 Add.1
PARIS, 12 May 1970
Original: English

Item 7.4 of the Agenda

STUDY OF THE CAPACITY OF THE UNITED NATIONS DEVEIDPMENT SYSTEM

Interim Report by the Director-General

ADDENDUM

1. As foreseen in paragraph 10 of document 84 EK/22, this addendum will serve
to inform the Board of the decisions at the Special Session of the Govern-

ing Council of UNDP, called to consider the capacity of the United Nations devel-
opment system, which was held in New York from 16 to 26 March, and of other
developments which took place since the preparation of document 84 EX/22.

2. The Council established a drafting group composed of representatives of the
following countries: Algeria, Belgium, Canada, Chile, Cuba, France, India,

Pakistan, Sweden, Union of Soviet Socialist Republics, the United Kingdom, and
the United Republic of Tanzania. The President of the Council Mr. W. Natorf
(Poland) participated, and the Rapporteur Mr. G. Scolamiero (Italy) acted as
chairman. The drafting group reached a consensus on the following conclusions:

COUNTRY PROGRAMMING

"General principles

1. Country programming should be used as a means to achieve the most ra-
tional and efficient utilization of resources at the disposal of UNDP for
its activities in order to have the maximum impact on the economic and so-
cial development of the developing country concerned.

2. Country programming should be based on individual national development
plans, or, where these do not exist, on national development priorities.



84 EX/22 Add. 1 - page 2

3. It is recognized that the government of the country concerned has the
exclusive responsibility for formulating its national development plan or
priorities. Individual developing countries should have, at their request,
assistance from the United Nations in the general field of planning and from
the Specialized Agencies in sectoral planning.

4. The programming of UNDP assistance should be carried out in each coun-
try within the framework of indicative planning figures constituting an
order of magnitude of the resources expected to be available during the pro-
gramme period from UNDP.

5. The country programme, based on national development plans or priorities
and on the indicative planning figures, should be-formulated by the govern-
ment of the recipient country in co-operation, at an appropriate stage, with
representatives of the United Nations system under the leadership of the
Resident Representative of UNDP; it should coincide, where appropriate,
with the period of the country's national development plan. The formulation
of the country programme should involve:

a broad identification of the country's needs in the field of development
co-operation, to be financed by UNDP, in relation to the country's overall
developrment objectives;

as precise an indication as possible of the internal and JNDP inputs to
meet these needs;

a list of projects to be subsequently worked out in greater or lesser de-
tail for financing by the UNDP to implement the country programme.

6. The country programme of UNDP assistance should support activities
which are meaningfully related to the countryts development objectives. This
implies that the assistance provided by UNDP, or of the projects so assisted
constitute a programme which receives its coherence and balance from its re-
lationship to these national objectives.

7. The Resident Representative should submit the country programme to the
Administrator who in turn will submit it, with his recommendations, to the
Governing Council for its approval. Approval should cover the entire period
of the programme, with provision for annual review aimed at possible adjust-
ments.

8. The country programme of UNDP assistance will take into account the
totality of the available resources although it does not imply that all these
resources must necessarily be devoted to country programmes.

9. The assistance of the United Nations must be sufficiently flexible to
meet unforeseen needs or exceptional situations, which country programmes
could not take into account.

Indicative planning figures

10. For the purpose of establishing the indicative planning figures, any
remaining distinctions between the Technical Assistance and Special Fund com-
ponents should be eliminated. The resources to be devoted to country pro-
gramming should be a specified percentage of the total resources for the
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current year, projected over a given period of time and including a rate of
growth per annum over that period, one of the assumptions being that the re-
sources of the programme will increase at least at the same rate as the
average of the last few years.

11. The indicative country planning figures should not be construed as
representing a commitment, but as a reasonably firm indication for the pur-
pose of forward programming. The need for flexibility in determining the
level of resources available for indicative planning figures is recognized.
It will be necessary to make provision to meet unforeseen needs, to meet the
special needs of the least developed of the developing countries, and to
finance unanticipated projects or phases of projects which could have a
catalytic r8le in the economic development of the country concerned. A con-
tingency or reserve fund should be maintained to meet these requirements.

12. In principle, all the needs for UNDP assistance outside the country
programme proper should be met from a single fund and not by creating sep-
arate funds for specific purposes. It is recognized, however, on the basis
of past experience, that particular provision will have to be made for re-
sources for regional, inter-regional and multinational projects emanating
from requests from the countries concerned.

13. The indicative planning figures should be proposed by the Administrator
to governments on the basis of the criteria and guidelines as established
from time to time by the Governing Council. After taking into account any
comments which governments may wish to make in regard to the figures, the
Administrator should submit his final indicative planning figures for each
country for approval by the Governing Council.

14. In order to achieve optimum utilization of UNDP contributions, the
present policy of full funding of projects should be reviewed by the Govern-
ing Council, taking into account the views of the Administrator in order to
ascertain to what degree it might be desirable and financially prudent to
depart from this policy.

Co-ordination of UNDP and other inputs

15. Country programming should be mainly based on UNDP inputs.

16. Efforts should be made to achieve an integration in the process of coun-
try programming, at the country level, of the other inputs of the United Na-
tions system, particularly those of the World Food Program, Unkeef ana
some of the Specialized Agencies.

17. It will be the responsibility of the government to take into account,
while preparing the country programme in the first instance, other external
inputs, both multilateral and bilateral.

Formulation, appraisal and approval of projects

18. Project formulation should be an on-going process and need not await
the approval of the country programme. To ensure the soundness of project
formulation it should be carried out at the country level making full use
of expertise available at that level.
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19. Association of various kinds of expertise with the formulation of a
particular project should be only at the specific request of the government
which, in the light of the expertise available locally, is in the best posi-
tion to know the type of expertise required.

20. The appraisal of each project should be, to the fullest extent possible
an integral part of the process of formulation of the project. Thus smaller
projects, up to a specified cost limit, should be appraised on behalf of
UNDP by the Resident Representative. Responsibility for the appraisal of
larger projects should rest with the Administrator. Specific recommendations
should be made to the tenth session of the Governing Council by the Admini-
strator on the procedure to be followed for the approval of projects."

3. In addition, the Governing Council requested the Administrator of UNDP to
prepare for its tenth session (Geneva, 9-26 June), "additional documents

which would cover, inter alia, the following matters:

(i) Criteria for indicative planning figures, the time-table for country
programming and other aspects of the development co-operation cycle,
possible arrangements for handling global, regional and other non-
country projects and aid from other sources;

(ii) financial resources including proposals for changes in current prac-
tices and procedures;

(iii) legislative and other factors involved in the removal of all distinc-
tions between Technical Assistance and Special Fund types of projects;
and

(iv) organization matters, including responsibilities of the Council, the
administration at Headquarters and in the field, the executing
agencies or agents, and certain preliminary indications of budgetary
implications".

4. The Inter-Agency Consulative Board (IACB) held its ninth session in Geneva
on 31 March and 1 April, and was attended by the Director-General. The

Board considered the Progress Report of the Special Session of the Governing
Council, and inter alia, the hope expressed by the Council that it might have
before it further views of the Specialized Agencies concerning the capacity of the
United Nations Development System. The Director-General pointed out that he was
proposing that the Executive Board of Unesco should consider this subject at its
84th session, add that he would communicate to the Governing Council any resolu-
tion which the Board might adopt. He also proposed that IACB prepare a brief
statement indicating (i) that the agencies had advised the Administrator on the
first three items listed in paragraph 3 above; (ii) that some agencies were sub-
mitting the study to their governing bodies; and (iii) that the agencies were
convinced that the United Nations Development System could increase its capacity
and discharge greater responsibilities if the necessary collective and individual
measures were adopted. It was agreed that the Director-General of the Inter-
national Labour Office would prepare the statement.

5. The IACB than constituted the first of the working groups mentioned in para-
graph 9 of document 84 EX/22 to assist the Administrator in preparing addi-

tional documentation requested by the Governing Council for its tenth session.
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6. Inasmuch as the Governing Council did not discuss the question of implementa-
tion at its special session, neither the IACB nor the working group went

into this subject. The Director-General, however, feels it appropriate to seize
this opportunity to advise the Board of the measures which he has already taken
to improve the implementation performance by Unesco of the UNDP financed projects.

7. In February, the Director-General established machinery under the Deputy
Director-General for a monthly examination of the 117 UNDP/SF projects and

11 authorized pre-project activities executed by all four programme sectors.
Monthly meetings are held for each sector with the Assistant Director-General,
directors of departments and divisions and all the project officers of that sec-
tor. The major problems which are the subject of review are:

(a) Stepping up negotiations with governments and UNDP so that plans of
operations are signed within the deadline of one year established by
the Director-General. (16 plans of operation for projects approved by
the Governing Council of UNDP should be signed by 31 December 1970.
Under the earlier deadline of 18 months, 9 should be signed by 30 June
1970.)

(b) executing each authorized pre-project activity in accordance with a pro-
gramme and financial plan (11 projects);

(c) completing Secretariat actions on projects for the approval of the 1971
sessions of the Governing Council (39 projects);

(d) projects whose execution is below 60 per cent of their plan (17
projects);

(e) projects which present special programme and management problems (6 pro-
jects). In addition, the eight functional literacy projects which pre-
sent special features are under constant review. Control data sheets
on each of the above problems for use by project officers and directors
of departments, have been established, which will develop into simplified
PERT programming as from September when the computer services will be-
come available. In this context, the Director-General has requested the
Administrator of UNDP to send him every month a list of projects which
the Administrator feels, on the basis of his information, demand special
attention. The first group of such projects received from the Adminis-
trator (22) has been considered in the April review.

8. On the basis of the first two monthly reports for March and April from the
Deputy Director-General on the management of the programme, the Director-

General. will personally examine in May the six projects (referred to in sub-
paragraph (e) above) which present particular problems in their execution.



united nations educational, scientific and cultural organization

U_______Uorganisation des nations unies pour l'aducation, la science et la culture

place de Fontenoy, Paris-7e MAY 2 8 REC'

telephone : 566-57.57, 705-97.49, 705-99.48
cables : Unesco Paris .ne
161ex : 27 602 Paris

A

refrence: EDS/70/174 D E 21 May 1970

Dear Mr. Ballantine, .

I should like to refer to my letter to you of 18 February last
and to the documents on the three project requests for Guatemala,
Malaysia and Zambia, sent to you by separate registered post on the
following day.

I hope you have been able to look into these requests and am
very much looking forward to hearing from you with your comments.

Yours sincerely,

J.C. Cairns
Director
Literacy Division
Department of Out-of-School Education

Mr. Duncan S. Ballantine
Director, Education Projects Department
International Bank for Reconstruction

and Development,
1818 H Street N.W.,
Washington, D.C., 20433,
U.S.A.
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united nations educational, scientific and cultural organization
________ Uorganisation des nations unies pour l'dducation, la science et la culture

place de Fontenoy, Paris-7e

teephone : 566-57.57,W//ff//gf/// fff/
cables : Unesco Paris
1elex : 27 602 Paris

ren'': PbR/H.70/3&32 21 !ay 1970

Dear Lr. Twining,

Thank you, for your letter of 13 April 1070, addressed to
1r. Bolla, which has been passed to me for a reply.

The procedures for the reimbursement of salaries and allouances
and the payment of travel advances and expenses in respect of staff
members seconded or lent by International Agencies to serve on
missions organized by the World Lank Group, as outlined in your leotter,
are in line with the practice already followed by the Organizations
of the UN system in connection with reimbursable loans of staff.

We are, therefore, in full agreement with your proposals and.
have no changes to suggest.

We appreciate your bringing this matter to our attention.

Yours sincerely,

Pio-Carlo Terenzio
Director

Eureau of Personnel

P.S. - For your information, -I should perhaps mention that LIr. Dolla
is now Director of the ixecutive Office of the Director-General.

Lr. J.E. Twining, Jr.
Decuty Director of Administration
IBRD
1818 H Street, N.W.
Washington D.C. 20433, U.S.A

or I - .' I

Date: Z19- 7 Cormuni ation,
SectoixA



May 20, 1970

Mr. Malcolm S. Adiseahiah
Deputy Director-General
United Nations Educational, Scientific

and Cultural Organizaion
place de Fontenoy
Paris VII, France

Dear Mr. Adiseshiah:

Mr. McNamara has asked me to reply to your letter
of April 17, which transmits a copy of Unesco's Draft
Programme and Budget for 1971-1972 and indicates that
comments intended for the General Conference can be re-
ceived until July 30. We are glad to have received this
document, and have no comment to make on it except to
observe that the reference in paragraph 369, on page 59,
should be to the Pearson Commission on International
Development, rather than to the TBRD/IDA Commission on
International Development.

Sincerely yours,

Pic frd H. Demuth
Director

Development Services Department

HG:tf

cc: Mr. Steuber
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Form No. 27
(6-68)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO, STEUBER DATE: MAY 20, 1970
INTBAFRAD
PARIS CLASS OF

SERVICE: TELEX

COUNTRY: FRANCE

TEXT:
Cable No.: 639

REUR 728 LETTER MAILED TODAY AGREES NO ORAL OR WRITTEN STATEMENT ON

UNESCO PROGRAMME AND BUDGET NECESSARY. RE PARAGRAPH 7 YOUR MEMORANDUM

OF MAY 6, NO OTHER U.N. BODY HAS TAKEN ACTION SIMILAR TO UNESCO.

HOWEVER UNITED NATIONS GENERAL ASSEMBLY OFFICIALLY INVITED PEARSON TO

APPEAR AND PRESENT REPORT AND FAO DIRGEN HAS GIVEN US HIS AGENCY'S

COMMENTS ON REPORT. ASIAN DEVELOPMENT BANK HAS ALSO GIVEN FORMAL

CONSIDERATION TO REPORT. AM SURE YOU UNDERSTAND QUESTION RAISED BY

RUSSIAN DELEGATE IS POLITICAL ISSUE IN WHICH BANK SHOULD NOT GET

INVOLVED. REGARDS

DEMUTH

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED B CLEARANCES AND COPY DISTRIBUTION:

NAME Ric d H. Demuth

DEPT. Development Services

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

For Use By General Files and Communications Section
RHD: tf

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FORM No. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: MAY 20, 1970

LOG NO.: RCA TELEX / 20 ACION CODPY: MR. DEMUTH

TO: INTBAFRAD INFORAATION
COPY:

FROM: PARIS DECODDED BY:

TEXT:

728 FOR DEMUTH

RE UNESCO EXECUTIVE BOARD SESSION WOULD APPRECIATE YOUR INSTRUCTIONS

REGARDING PARAGRAPHS SIX AND SEVEN MY MEM1RANDUM TO YOU DATED

MAY 6. REGARDS

STEUBER

IR

FOR INFORMATION REGARDING INCaMING CABLES, PLEASE CALL THE (XIAUNICATIONS SECTION, EXT. 2021

ORIGINAL
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Nay 20, 1970

Mr. J. C. Cairns
Acting Director
Departaent of Out-of-School Education
Unesco
Place de Fontenoy
Paris 70, France

Dear Mr. Cairns$

Thank you very much for your informative letter of April 20,
1970, on functional literacy which I was unable to answer earlier due to YW
absence frm the office on a mission abroad.

Our meting in Rome last year was most fruitful, and I am
glad to learn that the conference has already given same good results.

Best regards,

Tours sinoerely,

Nats Rultin
Education Adviser
Edecation Projects Department

Multin: pj



FORM No. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME MY201901 ROUTING
OF CABLE:

LOG NO.: W1/21 ACTION COPY:

TO: m INFORFATION
COPY:

FROM: DECDDED BY:

TEXT:

M T MAGMA MTS @*MM AIM ALL==tW ROM 11VEONWWMAL

DACCA =MAT DACCA 28 MAY. DSTAMZ U5MM AWAIMK I 14 NATY

(XVM EUMM HSSIN UAB ARGAWOUM S 1009=08 PnS

CONMUNT F0 TOUIUAL ocATImAL iSEn AND TILXiS ?mLA Olt

AM W elun A WIMUM (m a 1 im pm MA UM1 TRAININ ML

MURAL ALL SUJNCT TO 7D IAT Or P3DJI? 1W To in AGNW,

TWINX FO 101 U!I 1 JWN. Ni@U 15 ODP2S JnIAm To BAN

14 WAY. DMOC0 IPO UPAT=D 001MUDT 28 APRIL, NMSIJ A

WI Uk 70omxA1gw m OR RZI @T1Y flRsuRss riminm

WTAI NOT ITa F=u xam Ai PUAV-4&LIIS TO = CU MMM

imZLU 350 7618

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE CLMMUNICATIONS SECTION, EXT. 2021

DUPLICATE
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FORM No. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME mR OU TI NG
OF CABLE:

OG NO. ACTION COPY:

To. INFO1ATION

FR~hDECODED BY:

TEXT:

mm -=--p Onusx na

RIX 60 NA

FUR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL 'iE CCMUNICATIONS SECTION, EXT. 2021

DUPLICATE
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May 20, 1970

Mr. Frits Steuber
European Office
International Bank for Recon-

struction and Development
44/66 Avenue d'Ina
Paris 160, France

Dear Frits:

We have concluded here that we agree with your
last observation in your cable No. 505 on Unesco's
Draft Programe and Budget for 1971-1972, i.e., that
there is no need to comment on it either orally or in
writing. Attached is a copy of a letter to
Mr. Adiseshiah which in effect says that, although it
notes the inaccuracy of the reference to the Pearson
Comission as "the IBTD/IDA Commission."

With best regards,

Sincerely yours,

Richar .L, muth
Diret'or

Development Services Department

Attach.

RHD:tf



united nations educational, scientific and cultural organization

U______ b U organisation des nations unies pour 1'6ducation, la science et la culture
MAY 1 9 REC.

place de Fontenoy, Paris-7e

t6lephone : 566-57.57, WA W/W1WAIW
cAbles : Unesco Paris
tWlex : 27 602 Paris

reference: EP 8050/7/3191 11 May 1970

Dear Duncan,

We have been thinking about the possibility of shortening the total

time that elapses between the date on which we ,nd a Project Identification

Mission and the date on which loan or credit agreements are signed. If I

remember correctly this total time lapse is now of the order of 22 months and

we shall probably have to shorten it if we are to meet the Bank's lending
targets for education during the next few years.

It is in this context that we have prepared some statistics concerning

the time it takes for as to send PIM Reports to the Governments. Attached

please find a copy of these statistics which show inter alia the time required

for actual report writing, for reproduction and translation, and for despatch.

We are now investigating the reasons for delays at each stage and ways and

means of reducing some of the variables involved. It is in this connection

also that we have done a PERT analysis of the report writing stage of PIMs and

I attach for easy reference another copy of this analysis.

As another step towards streamlining our operations, I would now propose

to instruct some of our PPMs to omit part A of the loan request altogether.

As you know part A, following the present version of our PPM guide, covers a

description of the system of education against the background of needs for over-

all development. However, nearly all the data are already covered in our PIM

Reports. Pherefore, in cases where we have recently undertaken a PIM, for

example Ceylon and Morocco, there would seem to me to be no need for repeating

these data in the request. You will recall that our PPM Guide was based on

the guidelines established by the Bank in 1964 at a time when we had no PIM

Reports. Now that we have these reports as well as experience acquired on the

past five years, I feel that we should drop part A of requests.

The advantage is, of course, that our PPMs would have more time at their

disposal for the planning of individual project items. It is expected that

planning of educational institutions could be done more thoroughly if PPMs did

Mr. D. S. Ballantine
Director
Education Projects Department
I.B.R.D.
1818 H Street N .W.
WASHINGToN D.C. 20433
U.S.A.
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not have to worry about a description of the total system. Furthermore, it

is hoped that if each project item is given more attention during the prepara-

tion stage, this would in turn save time for your appraisal missions.

In fact, we have been thinking about a combination of preparation and

appraisal but this is, of course, a matter for you to decide. In my view, our

recent decision to have one member of the appraisal team participate in our

PPMs is already a step in this direction. You will probably agree that there

is at present some overlapping between the work done by PPMs and by your

appraisal teams in spite of our efforts to have agreed norms and standards for

space requirements and other variables.

To sum up, I think we ought to accelerate the operation and on our side

we have begun analysis of some of our data. If you agree with the general idea,

we should probably discuss at one of our next meetings ways and means for the

increasingly efficient deployment of our combined staffs.

With best regards,

Yours sincerely,

W. van Vliet
Director
Educational Financing Division
Department of Planning and

Financing of Education



Educational Financing Division 8 May 1970

Table showing length of time taken for writing, reproduction
and despatch of Project Identification Mission Reports

Mission in field Writing, reproduction and despatch of Report

Depar- Return No. of Total No. of days No. of days No. of days Date Report No. of days
ture date days no. of for writing for reprod- for trans- sent to for clear-
date in field pages of Report uction of lation and Government ance of Re-

COUNTRY of in EP.F Report by reproduction port and Total
Report DP of Report covering

by DP letter in
House

2) (4) () (6) (7) (8) 9 10 11)

Paraguay 28. 8.66 9.10.66 42 150 138 14 35 12. 4.67 12 185

Bolivia 9. 9.66 14.10.66 35 71 168 42 54 12. 6.67 19 241

Ecuador 17. 9.66 24.10.66 37 108 73 13 47 28. 2.67 7 127

Chile 8. 1.67 26. 2.67 49 80 157 9 33 14. 9.67 10 200

Rwanda 20. 1.68 21. 2.68 32 107 65 56 56 27. 6.68 7 126

Chad 30. 1.68 21. 2.68 22 49 106 26 59 28. 8.68 23 188

Algeria 1. 6.68 22. 6.68 21 107 15C 10 44 16.12.68 18 178

Iran 25. 8.68 10.10.68 46 88 97 23 - 25. 2.69 18 138

Spain 22.10.68 19.11.68 28 71 90 39 46 15. 4.69 11 147

China 30'.12.68 19. 2.69 51 90 99 24 - 2. 7.69 9 132

Ccngo(B) 15.1.69 17. 2.69 33 132 91 24 60 27. 6.69 18 133

Botswana ) 58 91 27 - 31. 7.69 31 149

Lesotho 23. 1.69 1. 3.69 37 46 111 20 - 1. 8.69 22 153

Swaziland) 64 111 28 - 4. 8.69 17 156

Uganda 11. 2.69 17. 3.69 34 125 101 28 - 29. 7.69 5 134

. .. / .. .



Mission in field Writing, reproduction and despatch of Report

Depar- Return No. of Total No. of days No. of days No. of days Date Report No. of days
ture date days no. of for writing for reprod- for trans- sent to for clear-
date in field pages of Report uction of lation and Government ance of Re-

COUNTRY of in EP.F Report by, reproduction, port and Total
Report DP of Report covering

by DP letter in
House

1)() () (4) (5) (6) (1) (8) (9) (1) M11)

Jordan 18.3.69 15.4.69 28 115 135 21 - 25. 9.69 7 163

Somalia 8.5.69 2.6.69 25 81 105 23 - 21.10.69 13 141

Senegal 12.5.69 8.6.69 27 162 59 30 55 22. 9.69 17 106

Turkey 15.7.69 5.8.69 21 103 127 23 - 6. 170 4 154



FORM NO. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME XAJTy 3 1970 20$, % U ROUTING
OF CABLE:

LOG NO.: T 5/4 ACTION CDPY:

TO: LL--M-- -N T O INFORIATION
COPY:

FRPAR DEDDED BY:

TEXT:

lmouTIEL caFrm u COUOR ETI Ur si mm

T1SJUICAL ZMRiATIOE 3Mm

VAIMICT

UN00 07226

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE CWMMUNICATIONS SECTION, EXT. 2021

DUPLICATE
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united nations educational, scientific and cultural organization

U________U organisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, 75 Paris-7e

tielphone : 566-57.57
Cables : Unesco Paris
telex : 27 602 Paris DECLASSIFIED
rerrence PERSONAL & CONFIDENTIAL 13 May 1970

MAY 11 2023

WBG ARCHIVES

Dear DuWtan,

,"I have your letter of 8 May concerning the one man petition
'that was circulated in the Secretariat of Unesco as was quoted
in "Le Monde" of 25 April.

However, I am unable to send you a copy of this paper for
reasons I am sure you will understand.

With best regards,

Yours sincerely,

W. van Vliet
Director
Educational Financing Division
Department of Planning and
Financing of Education

Mr. Duncan S. Ballantine
Director
Education Projects Department
I.B.R.D.
1818 H. Street, N.W.
Washington D.C. 20433
U.S.A.



FO 75 IONT RNATIONAL BANK EOR
FORM60 NO EONTRUCTION AND DEVELOPMENT

INTERNATIONAL INANCE INTERNATIONAL DEVELOPMENT
CORPORATION ASSOCIATION

Date
ROUTING SLIP zy

NAME R01M NO.

_ To Handle No e and File
Appropriate Disposition ote and Return
Approval Prepare Reply

Comment Per Our Conversation
Full Report Recommendation

Information Signature
initial Send On

REMARKS Q_

From I /



FORM No. 75 R NTERNATtONAL BANK EOR

(2.60) EOSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT
CORPORATI ON ASSOCIATION

Date
ROUTING SLIP

NAME ROOM NO.

To Handle Note and File

Appropriate Disposition Note and Return

Approval Prepare Reply
Comment Per Our Conversation

Full Report Recommendation
Information Signature
Initial _ Send On

REMARKS

H j

-)vc. -'~



FORM NO. 75 - INTERNATIONAL BANK FOR

(2.60) RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMENT
CORPORATION ASSOCIATION

Date

ROUTING SLIP /7o

NAME ROOM NO.

To Handle Note and File

Appropriate Disposition Note and Return
Approval Prepare Reply
Comment Per Our Conversation
Full Report Recommendation
Information Signature

initial _Send On
REMARKS

/f
Kad D(

From Richard H. Demuth



FORM No. 209
(2-70) INTERNATIONAL B K FOR-

RECONSTRUCTION AND VELOF 1ENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

INCOMING MAIL ROUTING SLIP 
Date

Mr. Aldewereld A1226 Mr. Hoffman D1123

Mr. Alter A837 Mr. Kamarck D529

Mr. Baum C303 Mr. Knapp A1230

Mr. Benjenk A712 Mr. Lejeune C502

Mr. Broches A813 Mr. McNamara A1230

Mr. Cargill A613 Mr. Mendels A1219

Mr. Chadenet C303 Mr. Nurick A802

Mr. Chaufournier C702 Sir Denis Rickett A1230

Mr. Cheek C702 Mr. Ripman D1029

Mr. Win. Clark D928 Mr. Rotberg D827

Mr. Cope A1214 Mr. Stevenson P532

Mr. Demuth Di128 Mr. Twining D1032

Mr. Diamond C913 Mr. Votaw A613

Mr. El Emary All43 Mr. Wiese A837

Mr. Fontein C602 Mr. Williams C502

Mr. Fowler A1219 Mr. Wright A1136

Mr. Friedman A1221

Mr. Goodman C602

Mr. Graves DI122

Mr. Gutierrez A1136

Mr. Hartwich A712

From: Communications Section, Room C219, Extension 2023.



united nations educational, scientific and cultural organization

________ UUorganisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, Paris-7e

The Director-General

reference:DG/4.5/18/658 12 May 1970

Dear Mr. McNamara,

Pursuant to Resolution 4.511 (d) adopted by the General
Conference of Unesco at its fifteenth session, I have decided
to convene a Seminar on the use of mathematical models in
educational planning.

The Seminar will discuss (a) the practical experience
obtained so far with the use of the Unesco Educational Model,
especially in Spain, with a view to further improvement of the
model and its possible use in other countries; and (b) new
theoretical options for future work in the field of models for
educational planning (e.g., multi-modelling, heuristic programming,
etc.).

I have pleasure in inviting you to send an observer to
take part in this Seminar, which will be held in Madrid from 8
to 13 June 1970.

The working papers and other documentation for the
Seminar are being sent to you under separate cover.

Yours sincerely,

end Maheu

Mr. Robert S, McNAMARA
President
International Bank for Reconstruction
and Development
1818 H. Street, N.W.
Washington, D.C. 20433

U.S.A.
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May 12, 1970

Mr. A. Vrioni
Director of the Division of the Preservation

and Development of the Cultural Heritage
UNKSCO
Place do Fontenoy, 75
Paris 70, France

Dear Mr. Vrioni:

I am sorry for the delay in replying to your letter of April 8,
1970, in which you asked whether we might writ, an article on the eco.
nomic implications of tourism for your manual on the development of
cultural tourism.

While we are of course continuously concerned with the economic
implications of tourism in the countries where we expect to have land.
ing operations, the article you have in mind would, I believe, require
a considerable amount of research and staff time over and above our
regular work load. I have been involved in recent weeks in a detailed
assessment of our work in the next two years and of our likely staff
availability. It is clear that our work load, given the small sise of
our staff, will be very heavy in the next year, and for this reason I
do not see the possibility of our completing a satisfactory article
given the amount of research required to cover the subject adequately.

I am sorry to have to be so negative. Once we are stronger
staffed, we will be able to do more in response to requests such as
yours, but I am afraid we will not be in this happy position at least
for this year.

Sincerely yours,

A. F. Koch
Director

Tourism Projects Department

JISbmons/AFKoch/m
IBRD
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cc. IBRD For information

united nations educational, scientific and cultural organization
________U organisation des nations unies pour 1'6ducation, la science et la culture

AY 2 REC,place de Fontenoy, Paris-7e + EC'i

le Directeur g6n6ral

rafrence iX/A. / A s4/d7i le 8 mai 1970

Nowtoeur I* iFrmier minixtro,

J'ai 1'hoonnwr d'Iauser rpti&n de votre 1qtt" no 4Q
RVSGGCAB/T1,on date dta 15 *vrI 1.?70# par laquelle rous aves

bisn voulu m *ire eawvoir qo1ItIt natioa d4*tudes et d'actjOn
POur le d6TeOIppament do 11"ictlan dout vous WwUgq 1A aruti
4 Iakar sewa wtttah au 4.njstere d@'4*d.teabon natio"e16.

wt. V@Uw r3e 4ftant do cotte cmunicatim, ja tuiens j voudire vaabian je mo u esite d'unt dectsioa qui, jsen gis cw. nlu#Gat do rabure A "eroftro Je Oanes do sua do la Afea
P&dUWoique que 1#110titut Seratt ehAMg dInTr"pSwndr. Came jeaj

dAJA Ou 1#004agtOn ds v*uM 1'ir4iq*r je no mangsaral pas d'atxouywr
14 dmas do votra Gauvernament a "s~ du Prisidwnt do Lwq aintwrnatiOnmlO Pour 10 reonstruction et le diveloppowent.

Ja vvus prie dlegrder, muonsieur le Premier Ainletze, Je
assuranse do me tjouto c"nsderatjon.

XC. 3me. osur Abdou DIC/ -
P~rwder Ainistft

i* iqaa du 36ndgal
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Mqy 8, 1970

Dow rr. Mshems

On te Presidot"'s behalf I wish to ackafuledge your
letter of April 3, 1970 and to thank you for invitig the
Bank to be represted at the 8th essioan of the Rxcutive
Ooancil of Uneeo to b held In Paris from May 4 to JWe 19
or this year.

I am pleased to intform you that *be Bank will be
represented by Mr. Artmur Kras, Direeter, and Mr. Uits A. Stember
of our huropean Offloe. We will appreciate it it you viIII
een uay doeumtation relating to the meting to bersor. Karass

and Steuber at our office in Paria whoas new addreaa is
66 Avenue d'Iena, Paris 160.

Sinoerely murs,

wmesto Holguin
Deputy 8 Oentative

t ti,
tlmited Mations tra imen

Hr. R. Mahou
Director General
Uasco
Place do Fonte"
Paris 7e, Franc*

Cleared with Mr. Ballantine
Cleared with and ec, Mr. Karass

EF-H:cc



DECLASSIFIED may 8, 1970
PM W(AL & coNlFMM0TTAL MY 22MAY 11 2023

Mr w. Van Vet WBG ARCHIVES
Director
Ecducational Financing Division
Departmwnt of Planning and

Financing of Education
Unesco
Place de Fontenoy
Paris 70, France

Dear Van:

In Le Monde of April 25, an article describing discussions
within the cretariat of Unesco has naturally attracted some attention
here and I have been asked if it would be possible to secure a cOPy
of the petition that was submitted by members of the staff. I would
be grateful if you could send me such a copy on a purely informal
and confidential basis. At the same time, if for any reason you
feel this is not possible, I will fully understand.

With best regards,

Sincerely,

Dunca . Ballantine
Director

Bducation Projects Department

DSB:sfu



NEq 8, 1970

Dear Arthurs

Attached is a *p of mW letter to naseeo of this sami

date infoxming them that you and Fritz winl represent the

Bank at the Session of their fteautive Ouncil. Your

letter of April 29 was delayed in the nail and did not get

here until today. This is the reason for xW cable which

04atenay acknowledged.

All the best,

Since

nes co-Holguin

Mr. Arthur Karass
Baropean office
IBRD
66 Avenue d'lena
Paris 16 0, France

EF-Ha cc



FORM o. 75INTERNATIONAL BANK FORFo 75 E CONSTRUCTION AND DEVELOPMENT

INTER 0ATIONAL FINANCE INTERNAT1ONAL DEVELOPMENT
CORPORATI ON ASSOCIATION

Date
ROUTING SLIP May 12, 1970

NAME ROOM NO.

__ __ ___ A637

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply

Comment Per Our Conversation
Full Report Recommendation
Information _ Signature
Initial Send On

REMARKS

Attached is a letter from Rene Maheu

and a proposed reply for Mr. McNamara's
signature upon his return. Is the repl

agreeable to you? d ' r.

I assume that your Departmentwil

take the initiative in preparing the neces-

sary documents for presentation of this

matter to the Executive Directors. If my

Department can be of any help on this,
please feel free to call gn us.

From

F Richard H. Demuth



FORM No. 209
t2.70) INTERNATIONAL ANK FORT :

RECONSTRUCT ION AND DEVED NT
INTERNATIONAL DEVELOPN

INCOMING MAIL ROUTING SLIP D AAY 1 2 7

Mr. Aldewereld A1226 Mr. Hoffman D1123

Mr. Alter A837 Mr. Kamarck D529

Mr. Baum C303 Mr. Knapp A1230

Mr. Benjenk A712 Nr. Lejeune C502

Mr. Broches A813 Mr. McNamara A1230

Mr. Cargill A613 Mr. Mendels A1219

Mr. Chadenet C303 Mr. Nurick A802

Mr. Chaufournier C702 Sir Denis Rickett A1230

Mr. Cheek C702 Mr. Ripman D1029

Mr. Wm. Clark 0928 Mr. Rotberg D827

Mr. Cope A1214 Mr. Stevenson D532

Mr. Demuth DI128 Mr. Twining D1032

Mr. Diamond C913 Mr. Votaw A613

Mr. El Emary A1143 Mr. Wiese A837

Mr. Fontein C602 Mr. Williams C502

Mr. Fowler A1219 Mr. Wright A1136

Mr. Friedman A1221

Mr. Goodman C602

Mr. Graves D1122

Mr. Gutierrez A1136

Mr. Hartwich A712

From: Communications Section, Room C219, Extension 2023.



iN[Sunited nations educational, scientific and cultural organization
__________organisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, Paris-7e

The Director-General 6 vay 1Q70

reference: DG/l. 3/8050/2/3177

Dear Mr. McNamara,

Thank you for your letters of 14 and 23 April 1970
concerning the expansion of the Co-operative Programme. I
was pleased to note that you too agree with the substance of
the proposals worked out between our staffs.

The draft Supplement to the Memorandum of Under-
standing enclosed with your letter of 23 April appears to me to
reflect these proposals accurately and has my agreement, except
for a minor change in the wording of paragraph 4 (a). Instead
of saying "Appointment of staff to fill the Co-operative
Programme posts established in EDS and EPAD will be made by
Unesco", I propose "Appointment of staff to fill the Co-operative
Programme posts established in EDS and EPAD will be made by the
Director-General of Unesco".

I intend to submit this draft to the Executive Board
at its present session (4 May to 19 June 1970).

I very much hope that it will be possible for us to
put these proposals into effect on 1 July 1970, as suggested
in your letter of 14 April.

Yours sincerely,

R 6 Maheu

Mr. Robert S. McNAMARA
President
International Bank for Reconstruction

and Development
1818 H. Street N.W.
Washington D.C. 20433
(United States of America)
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international institute for educational planning
institut international de planification de l'education

7, rue Eugene-Delacroix, Paris-16'

tdIphone: hPAR M 525.70.10
cAbles: Eduplan Paris

Rdference: IIEP/Dir.70.354 5 May 1970

Dear Mr. Ballantine,

May I refer to my letter of 8 April regarding the study
seminar on educational planning to be held in Paris from0 8 to
12 June 1970.

I would appreciate receiving an early reply as to the
possible participation of a representative of the World Bank in
this seminar so that we can make all the necessary arrangements for
his stay in Paris.

Looking forward to hearing from you,

Yours sincerely,

Rayonxd Poigna4,/ Director

Mr. Duncan Ballantine
Assistant Director
Projects Dept, in charge of education
I.B.R.D.
1818 H Street, N.W.
Washington D.C. 20433 (U.S.A.)



Form No, 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: VAN VLIET DATE: May5, 1970
UNESCO CLASS OF

SERVICE:

COUNTRY: FRANCE

TEXT:
Cable No.: REURCAB MAY FOURTH PRIMO AREA DEPARTMENT YESTERDAY CABLED SPRINGUEL IN

TUNIS QUOTE REFERENCE PROPOSED THIRD EDUCATION PROJECT STOP MINISTER

MZALI HAS REQUESTED UNESCO DIRECTLY FOR PROJECT PREPARATION MISSION TO

VISIT TUNIS AS FROM JUNE 3 WITHOUT RESPONDING TO OUR CABLES OF APRIL 9

AND 15 CONCERNING PRIOR SHORT RECONNAISSANCE MISSION BY VAN DIJK AND

UNESCO EDUCATION SPECIALIST STOP PURPOSE OF RECONNAISSANCE MISSION WOULD

BE TO REACH AGREEMENT WITH GOVERNMENT ON COMPOSITION OF PROPOSED THIRD

EDUCATION PROJECT C.MKA TO REVIEW PRESENT STATUS EDUCATION PLANNING AND

TO EVALUATE PROGRESS MADE IN PREPARING BACKGROUND INFORMATION STOP THIS

RECONNAISSANCE ESSENTIAL BEFORE UNESCO PROJECT PREPARATION MISSION STOP

SUGGEST VAN DIJK AND UNESCO SPECIALIST ARRIVE TUNIS MAY ELEVEN FOR STAY

OF ABOUT ONE WEEK STOP PLEASE EXPLAIN OUR VIEWS AND WOULD APPRECIATE AN

URGENT CABLED REPLY REGARDS BENJENK UNQUOTE WILL KEEP YOU INFORMED STOP

SECONDO ETTORI FRENCH ECONOMIST NOMINATED FOR TUNISIA PPM REGARDS

BURT

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION

NAME Mr. S.J.G. Burt Cleared and. c.c.: Mr.

DEPT. Education Projects Department

SIGNATURE
S F nD DUAL AUTHRIZED To A"ROVE

REFERENCE: CyFor Use By Communica4' a Section

0 INAL Copy)
(IMPORTANT: e Se aries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: May 4, 1970

FROM: 0. H. Calika

SUBJECT: Supplement to Memorandum of Understanding with Respect to

Working Arrangements between Unesco and IBRD

Mr. van Vliet, who called me this morning from Paris to
discuss some mission arrangements, also said that the Unesco
Director-General has now approved the Bank's revised text on
the above. The only change he made was to replace the word
"Unesco" by "Director-General" in paragraph 4(a) below:

"Appointment of staff to fill the six posts
established in EDS and EPAD will be made by
Unesco."

Mr. van Vliet said that this was merely a technical point
since the word "Unesco" would have involved the Executive Board

and other organs. He also said that a letter from Unesco, con-
firming the agreement on the text, as amended, would be forthcoming
to us.

cc: Messrs. Chadenet, Demuth, Ballantine (o/r), E. Clark.

OHCalika: tk



united nations educational, scientific and cultural organization

U________ U organisation des naMWYsU*iWour l'Mducation, la science et la culture

place de Fontenoy, 75 Paris-7L

telephone : 566-57.57 9tw (i

cables : Unesco Paris
telex : 27 602 Paris

r Ffrence: F /q0 /70 / 5 171 Q . Fi 4 Mmv 1070

Dear Francis:

Thank you for your letter of Anril 28th and the Anne'rd
conv of the first draft renort.

As a whole T do like this draft renort and T think it
renrepents in a fair way the co',lision 'ev reached tooether
in the Congo.

I have however a few minor modifications to nronose and
T list them below.

On nape 1, in the third naraeranh first line, vou should
add between "existino" and "qecondarv" the word Pihebr.

On nage 2, naragraph 11, the neniltimate ventence should read:
"A UNDP team to survev the Conoo's technical assistance needs
in the education and traininq sector is now in the field,"

On nage 5, at the end of the first narmoranh, between "the"
and "secondary". you should add the word higher.

On nage 9, the title of naravraph 16 should read: TeacherTrainina

On nage 10, the second sentence in naragranh (h) should read:
"The college should recruit students from amonp the T)6

teachers who have had at leapt 2 vears of teaching nractice
and train them for three vears un to the level of graduis."

Tn Anner 1, nage 2, 4n the proiection on the need for a

primarv teacher educators college, T think that you have

omitted to mention the need for nrimary school insnectors
and snecialists in in-service teacher training. As for
nrimary school inspectors, vou could easily take the nosition
that one nrimarv school inpspctor is needed in the Congo for
everv 2/300 teachers. As for specialists in in-service teacher
training, T would use a sliphtlv inferior fipure to that
piven for nrimarv school inspectors,

Mr. Francis J. Lethem
Denpty Chief, Division TT
Fducation Proiects Denartment
Tnternational Rank for Reconstruction

and Develonment
1818 F Streot, NW,.
WASRTNCTON, TA.C ?n413
IT. A. . /
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Finally, T realize that you nrobablv did not receive my
letter from 7ambia in which T reported on my visit to Lubumbashi
and that this may he the repson why you did not include anvthine
about Lubumbashi In the renort. Tf you do decide to includo
qomethin T don't thik there is any need to send it here, T
would apree in advance to whatever "oi deem necessary to do
In that resnect.

As to the last paraprarh of your letter concerning'
discussions with UNDP, T would like to inform you that T spoke
on the telephone yesterday to Paul Marc T4enrv (who was snendinR
his first of Mav vacation in the south of France) and T told
him, without %ivinr him any details, that the Bank may call
on him for a discussion on the integration of investment and
pr-ilnvestment activities in the Congo. T4 was annparontIy
very hapvy about this idea and told me that he was worried
about the non-overlapning of the two missiors - his (UNPP)
and ours.

T hone that you will npas through Paris on vour ne-rt
mission. T have to stick around urntil th end of the Yxecutive
Boarr (lR Tune) and will certainly he very nleased to see von

aigain.

Yours sincerelv,

T. N i r.
Tire tor
Diviision of Teacher Traninf



May 1, 1970

Mr. . van Vliet
Director, Finance Division
Department of Planning and

Financing of Education
Unesco
Place de Fontenoy
Paris 7e, France

Dear Van:

When you were here last month, we discussed the possibility
of my stopping over in Paris about May 8 for a quick review of
any outstanding points. I would combine this visit with a trip
to the Far East.

As you have seen from Sidney Burt's cable to you, the
Malaysian Government has suggested mid-June for Sidney's and
my proposed visit there and, considering other commitments, I
have decided not to leave Washington at that time. I still
hope that I may have an occasion to see you in Paris late in

May or in June. Sidney will now proceed to Malaysia and, subject
to agreement with the Government on the date, to the Philippines.

With best personal regards,

Yours sincerely,

0. H. Calika
Deputy Director

Education Projects Department

cc: Mr. Burt

'HC
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united nations educational, scientific and cultural organization

U________U organisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, Paris-7e

telephone : 566- 57.57
cAbles : Unesco Paris
telex: 27 602 Paris '~j 0( RE

rerence EP 8050/2/3173 30 April 1970

LJs. a

D lbECLASSIFIEDCONFIDENTIAL

MAY 22 2023

WBG ARCHIVES
Dear Duncan,

I have pleasure in sending you, herewith, a copy

of the Back-to-Office Report on my visit to ILO, for your

informat ion.

Yours sincerely,

W. Moller
Educational Financing Division
Department of Planning and

Financing of Education

Mr. Duncan S. Ballantine
Director,
Education Projects Department,
I.B.R.D.,
1818 H. Street, N.W.,
Washington D.C. 20433
(U.S.A.)
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MeNo EP.F/20$3
28 April 1970.

To i Mr. W. van liet
Acting Director,
Department of Planning and Financing of Edmation

Fram a W. Holler
Eduational Financing Division
Department of Planning and Financing of Education

Subject e Visit to nAO

On 25 and 24 April I visited the International Labour Office
Hamn Resources Department, to discuss possible participation of their
staff in our Educational Financing missions and to schedule snab part.
oipation for the missions to be undertaken up to 30 June. We shall in
the future need specialists in such fields as hotel and catering businese,
apprenticeship schemes and managumeut for which no specialised Uneaso
staff is available.

Mr. Quednau, Chief of the Human Resources Department, organised
sr visit which began* sasewhat to my sanprise, with a big infoxmation
meeting with representatives not only fram the three branches of his en
departaent via. Management. Devolopment, Vocational Training, aupoimr
Planning and Organisation, but also from the Field Department and the
Research a4 Planning Departments (cf. agenda attached).

They we, for obvious reasons, very interested to learn about
the organisation and working arrangements of the Co-operative Programe
about which thay knew vezy little. We spent most of Thursday afternoon on
this subject. -Hr. Quednau and his colleagues expressed their appreciation
of our initiative and gladly accepted my request to keep the visit on an
Infozual basis.

It appears that 310 has been trying to find fbankate' projects but
that the main difficulty was the relatively small capital cost cumponeft
innlved in UNUP projects. A good example was given with a road building
projects in Syria in which the Goverament after signing the credit agrmm
turned to 1LO for the expertise in training the local staff needs.

AI the three branches of the Human Resources Departeit ressed
interest in participating in our missions. Wil I gladly aocepted the
assistance offered b the Management Development and Vocational Training
branches, I was lass forthoaming with the Maupower Planning and Orgmtlam
branch. I pointed out that we had economists on everyone of our missias

./



* - 2-

who were quite capable of interpreting and judging any existing mampowr data
and that, to my knowledge, the work undertaken by this particular branch
in the countries was of a more long-term nature. Our economists had indeed,
at one stage, suggested that no credit or loan activity should be undertaken
in the country unless there was a manpower survey, but this was quite clearly
an ideal but not a practical basis for operation of the Co-operative Programe.
If indeed we were to wait for completion of manpower survey in each case,
we might not be able to send out any missions for some years.

On Friday 24 April I then had individual meetings with the Field
Department and the three branches of the Human Resources Department.
Mr. von Stedingk, Chief of the Field Department, had invited a few more of
his colleagues who had not attented the previous dayls meetings so that we
more or less repeated the information session. The Field Department is the
one that coordinates all ILO technical assistance activities in the countries.
I learnt also that ILO is at present in the process of a thorough decentra.
lisation of activities with the planned establishment of area offices
reporting to existing regional offices which later would be given almost com-
plete autonomy for their programing and budgeting. The main reservation
which was expressed about this scheme is that it would entail considerable
delays in communication since area offices would not be authorized to commu-
nicate directly with Headquarters. Moreover, the regional offices would not
have the means to provide staff for all the specializations required which
could, however, be available from Headquarters.

In the Vocational Training branch I met with Mr. Dowding and
Mr. Mayer, along with Mrs. Hull, from the Field Department, responsible for
technical assistance programmes in Asia. I disoussed the forthcoming Project
'Identification Mission to Pakistan and requested the participation of an ILO
specialist in vocational training and apprenticeship systems. Mr. Dowding
promised to let us have somebody though he was unable to make a firm commit-
ment. Mr. Mayer who has spent several years in Pakistan was the most likely
candidate but seemed somewhat reluctant in view of other commitments. They
were greatly relieved to hear that we would be able to pay both for travel
cost and reimburse salary for the period of service with us.

In the afternoon I had a meeting with Mr. Hindle, new chief of the
Management Development branch, accompanied by Messrs Baker and luipers.
I again requested the participation of one of their specialists in the forth-
coming Pakistan mission and Mr. Hindle immediately assigned Mr. Baker, who,
prior to joining ILO, worked with a private British firm of management consul-
tants and also did some work on education adinistration in the Manchester
area. He has agreed to join the mission hilst I accepted that he would come
to Paris for briefing on 11 or 1. May, and possibly join the mission a week
or two later since his assignment in the country would not require him to
stay the full month. I insisted that he return to Paris with the team in
order to work out the plan and the content of the report, but that it was not
necessary for him to stay the whole period of report writing.



- 5 -.

We also had a more general discussion of the policy of the
Management Development Branch and the work they do in the countries. To R,
the most interesting point was that Mr. Hindle insisted that they were not
pushing for computarisation since he believes that in many developing
countries the computer has now become a status symbol. What was needed
was to train futu -e managers to know what a computer can do for them rather
than reorganizing an enterprise around the requirements of a computer.

00 He gave me the attached paper on the ILO programme of "Computer
training for management3 which gives the essentials,

In a final session with the Manpower Planning and Organization
Branch I had to repeat much of what I had said the day before since, again,
I met people who had not participated in the previous day's session.

I enclose a copy of the latest Organization Chart of ILO.

In this connection it may be useful to add a few comments of a
general nature, Several times I was given the comment that ILO had to change
its methods of work which originally were based mainly on the conception
of setting norms and standards eg. for employment, training levels or social
security benefits. It was stated that there was some difficulty in re-
orienting this thinking of the old school towards more effective and dynamic

thods of action in the developing countries. An interesting side-light
o this discussion was the comment that in some sense the norm setting for

social security has been so successful that it stifles the desire for addi-
tional training and reorientation since some countries had legislation
protecting the workers to such an extent that they were not interested in
liproving working methods.

While I did not get much concrete information en the world employment
plan I gathered the impression that the officials I met were concerned about
the magnitude of the task in relation to the means given to them - a familiar
problem i The report of the big 27-man team which visited Colombia, as a
first experience, is due in the middle of- next month and it is on the basis
of its results that more concrete proposals for ILO action will be worked out.
For the moment there is no identifiable unit in ILO dealing with this world
employment plan - which arose in answer to criticisms of the Ottawa Plan en
human resources development in Latin America.

While, in general therefore, our colleagues from ILO have probably
learnt more about the Co-operative Programme than I did about their various
operations, I think, nevertheless, that the visit has been most useful in
opening up possibilities of obtaining expert assistance in certain fields for
which we would have no staff available. Moreover, I think we should maintain
our practice of having a member from a Project Identification Mission visit
the three branches of the Human Resources Department of ILO before proceeding
on a PIp

W. oller
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MINUTE SHEETS

cc. jiR/Prog

AN iDEV (separate copies)

VT}3

MPO

Meeting with Mr. Moller, Educational Financing
Division, UiASCO

With reference to my minute on the above subject dated

1 April*, I would like to inform you that Mr. Moller will be
in Geneva for discussions on Thursday, 23 April (afternoon)

and on Friday, 24 April. I suggest that we hold a first

meeting jointly on Thursday, 23 April at 3.00 p.m. in my
office.

The rovisional agenda is as follows:

1 Organirsation and working arrangements of the
IjNESCO/IBRD unit

2. UNESCO/IBRD missions planned in the near future

3. Possibilities for the participation of ILO
specialists in project identification and

project preparation for UNESCO/IBRD projects

4. ILO participation in the survey on the educational

sys em (including manpowerapcstencl
education and vocational training) for Pakistan
envisaged in the near future by the UENESCO/IBRD
unit.,

Meetings can be organised by the individual units
interested on Friday, 24 April.

21.4.700' H. W. Quednauw



Arpandix (ini)

INTERNATIONAL LABOUR OFFICE

The ILO Pograe of "Computer Training for Management"

For over 17 years the ILO has been providing, with UNDP support,
assitance in management development and training for the public and
private enterprice aostors of the developing countries as Wt of its
Htain Penourcs Programe. This acsiatance covers a wide range of manage-
=,nt dcvrlopreet subject-aream, including management and consultancy and
ergar teahr o1 y, th ough a network of comprehonaive projects in
rv7erirou developing countries.

In response to numerous requests for computer training from developing
countries the ILO has initiated a new Mmnagement Development Programme of
"Computer Training for Managnment". This is a comprehensive progra e which
is intended to resolve five critical and related problems which were
ravealed during the ILO's studies in developing countries.

These problems, as defined by the ILO, are that v-

(a) Too Many public and private organiAsations see the computer as an
answer to many problems without a detailed reasoning of how to use
it in solving those problems. In parallel, computer technicians
are, in general, dictating to management, when management itself
should organiso and control the use of computer systems for en-
hanoing overall company perfomnce.

(b) Partly as a result of the foregoing, and partly as the result of
the prrmotional efforts of the computer manufacturers, there is a
proliferation of computer installations, most of which are not used
to their full potential for contributing to national and individual
needs.

(a) Too myg chief operating executives and entrepreneurs are not
genuinely fostering and promoting essential modern management
practices.

(d) Partly as the result of (o) above, weaknesses in the middle ranks of
management are further delaying the sound management and growth of
their enterprises. In partioular, there is an almost universal lack
of Management Systems Analysts, the specialists who provide the
comnication and action links between managements and their infor-
mation problema, on the one hand, and the computer technicians and
computers on the other.

(e) Taken together, these problems are inhibiting that healthy growth
of industry and commerce which is so essential to increasing
standarde of living and social advancement at the national level.

The ILO concluded that the solution to the majority of these problems
lies in :-

i) orientation of the chief operating executives of enterprises
to the use of the computer as an effective tool of management;

ii) Training their subordinate managers, and
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iii) providing the trained support staffs required to install
and operate an integrated system of Management Information
Systeas (CoiputGr-Based).

The now csnputer training prograwe follown the long established
prao"ice of other phaaeo of the ILO'c lanagement Development Programe in
that tho and tr'aining activities will be carried out at the
natioma loval. It incsrporatea aevoral featuros, however, which are
worthy of n o.

Firnt, it is tntendod to provide a special pre-project training course
for ytc Alyut Trainee2 of oix aonths& duration for counterparts-

d e 2o cC;Ountrieti whore computer training projects are shortly to be
o. tab& d ~Tu3 they wiUl be prep v-ed for their epe'-ial duties as "trainers
Of rane"ready to jain their natioral project as it becomes operational.
Operationsly the major purposea of this advance, central training are (I)
to provide for rationale to replace a number of international experts from
the bginrning of each project with resulting reductions in the requirements
for acax-ae epecialists in this field and (ft) automatic adjustment to the
environ~ent erA cultural eristics of the host country.

The ceconi feature is the development of a standard technological
base for each project. The ILO's studies clearly indicated that the
technological bsi u for the solutions are comon to all countries, whether
they bg developing or inuntrialled, and can be otandardined. In parti-
auler, these otudien rhowed that the training requirements, and the major
part of the en8Gntlal infomation needn of the aiagements concerned, can
be met from one bwAe package of systems with their related software, docu-
mentatoin and procedures.

In thi lattar connection, it is interesting to note that the ILO has
prepared a concept and deaign for an integrated standard package of computer
progai. This package rill enable a technical aasiatance project in any
country to provide training and aesiptance in Irstalling an effective
Hanagement Informatton 3ysten in moot enterprises in greatly reduced time
and with much greater acourance of real benefitn. During the initial
installation, only ninor local aodificationn of the package will be required
in the majority of enterprinen. It will also be necessary to convert pro-
grarzes for use on different makes eA types of computer. This work, however,
will cost nuch less than the praparation of new programes in each country.
Once installed rnd working, the experience gained will allow logical extension
of tho syntu to meet spec al needs in each enterprise.

Vhile the ntandard approachee and clemants described above are essential
to the econ ic and effective developmant of this programe, it has been
recogniced that the total design and facilities of ar one project must be
so designed as to meet the unique requirements of the host country. It is
intended that each project would be attached to an already well developed
anagenent Centre, proferably one that has already ooved into

the training of managemnt onlts. Where such a basic Centre exists
in full and is ba ng annisted by a sound management development project,
introducticn of a managamant information systems coponont should only
require tho injection of the "standard" elements. Where less developed
Centres exiet, or special related problems are identified, the otandard
eleaents Lould be supplneonted with the appropriate additional staff and/or
facilities.

It i, therefore, a further feature of the ILO's programe proposals
that, for eaph HIS project, the government obtain two to three aonthe of
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eaxper't aosistonce in developing the full request for a technical assis-

tnce project. This preliminary proceen will also provide fellowships for

fVr to ois: con~m te tdevigte at the central training facility. An
o ~ mte lo tio vould then allow the latter to be trained os "

o trainsrn" in mnrmont infor=ation qyotea enalyoia before te project

A fuirth point in ralation to thv inividual design of projects
chould "" noted. The naed for Increacid ma nt and oupport-taff
trainingj in aftanced anagmont technology has been appreciated for ecoe

ti.rso Effectivo development in ouch areas an the applications of Operations

R rch O Si-lation Teahniquen vnd Advanced Marketing Recearch has, however,
been rem riote in the absenoe of suitable electronic data procenning cystem
and ap iaWion. here an individual co ntry-level ctudy chown the need

for ouch traning, appropriate provision will be incorporated in the project
deeign and requet for auiotanoie with amngement information systema.

In conclusion, the prtnery objective of an XLO computer training for

apagment TLojact in to aae8it the host governmont to eetablish a new

Division which will contribute to the acceleration of national economic

anz social dovolopment by promnting and facilitating the adoption of modern

management concepts and practices through the installation of managemont

inforrmtion nyvtevao computez-baed.

It will be the priAmry objective of international staff allocated to

thic project 1o develoP national coUnterpart Dronnol 0o that they ay take

over an! provide the oerviocs involved within four years of the commencement

of the project.

ovegal1 ofeoetiv of the Div$ison will be :-

to f':l ariso the leaders of economic aotivity in the une of computer
aa atool of Mageamentv

to tra'n the v.e ger of enterprises (public and private) in the use of
the- outcr as a ranagmant tool and partioularly in the implementation
of anagemnt infomation oystema based on electronic data processing,
theroby :-

broekLring throigh the mwagerent barrime, to, and facilitating
haaoleration of, eco oic developmont;

rig a Mnjor n p toearda closing the msnagement and tech
nol y gap baet ,n the praotices followed in the country and
t in induatrA Lice0 conntrion;

to traln natinal tnd client support staff of the Division (especially
ED? S 4enn Analysis Conultanto end EDP Syntemu Analysts) to design,
adapt and install the required computeri-based umnagement information
systece and related procedurea and to secure rzore effective and
ecomnical utilimation of c0"putern;

to ap77 the ILO 7nitial Panio Pciago of MIS and associated software
prtkla n to enable local anterprices to secure rapidly the benefits of
ca'mter-mbaed angei't inforzation uyatere without each having to
develop noftnre individvzaly tailored to cach situation.

Ths ILO'o new programe appears to be well plenned, realictic and
apprvppiata to the neada of the developing countries.
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united nations educational, scientific and cultural organization

organisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, Paris-7e

t6I6phone : 566-57.57,W% V0 I'W 1
cAbles : Unesco Paris
telex : 27 602 Paris

rtrence: OPI/2/36

30 April 1970

Dear Mr. Clark,

We cabled you today to ask for your assistance in

the presentation of an account of Unesco-World Bank co-operation

to Unesco's General Conference. The enclosed copy has been approved

by our Educational Financing Division but we naturally wish to have
the Bank~s comments before proceeding to publication.

For technical reasons, the account must be included in
the Unesco Chronicle printing programme and this goes to press on

May 11. Would you be kind enough to let us have any comments before
that date, by cable if necessary?

With thanks in advance for your help.

L. ch /te-Strathaus
Director,

Office of Public Information

Mr. William D. Clark,
Director of Information and Public Affairs,
World Bank,
Washington, D.C.
United States

Cc



H EAD "UARTERS

WASHINGTON D.C. 0433

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
CABLE ADDRESS-INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION

1MTERxAoxAL CABLE ADDRESS-INDEVAS

EUROPEAN OFFICE: ID
4, AVENUE D'IENA

PARIS (16E) - FRANCE
TELEPHONE: KLEBER 25-10

April 29, 1970

Dear Ernesto:

Thank you for your note of April 24 regarding
the 84th Session of the Executive Council of Unesco,
to be held in Paris from May 4-June 19.

I agree that the European Office will try and
cover this meeting, attending such sessions as we
conveniently can and which would appear to be of
interest to the Bank. I should like you to inform
Unesco that the Bank will be represented by myself
and Fritz Steuber.

With kind regards,

Sincerely yours,

Arthur Karasz

Mr. Ernesto Franco-Holguin
Deputy Special Representative

for United Nations Organizations
International Bank for
Reconstruction and Development

Washington, D.C.
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April 29, 1970

Dear Mr. Ibh@uS

This is further to v, letter of December 18, 1969 in
conmetion with the Conference of IX~nisters of the ftropean

er atateS ;aspJnible for 3cienio Pelicy which will be
held at Unesco HIuce in Paris frc June 22 to Jaw 27, 1970.

I an pleased to inform you thet the bternational Bank
for Rocenatruction and Tievelop*.nt will be represented at
this meeting by 1fr, George C. Withart, (bief of Liaison
Operations, of our Parit office. However, due to other
ecadtaents, 4r. IAshart will only be able to attend part of
the meeting.

* will approeiate it if you will send any documntation
relating to the meting to W. Wishart. The Dank* Paris office
address ass been changed and the doe nta therefore should be
sent tot 66, Avenne D'Ina, Paris (16e) rrance.

Sincerely u

-rne!Ao F -,olgi
Deputy " a resentativ*

fer'
Valted Natiene Orgenisations

Mr. Fm6 Nahou
Dimetor-General

uilted Natimns Mucatioal, Scientii
and Oatural Organisation

FaeS de Tanteney
75 Paris - 7,
Fran.,

ct Mr. Ballantine
Mr. Wishart (Paris office)

Wrancosda



April 24, 1970

Dear Arthurs

We have the official invitation from Unesco to the 84th
Session of the Executive Council that will be held in Paris
from May 4 to June 19 next. Duncan Ballantine has suggested
that the Paris office cover this meeting as appropriate, and
I notice in your schedule of meetings that Frits is scheduled
to do this.

Wll you please confirm the foregoing to me and I will
then send the official acceptance to Unesco?

All best wishes.

Sineea

Ernesto Fr -lguin

Doputy 3 al esentative

United Nations Organisations

Mr. Arthur Karass
Director, European Office
International Bank for Reconstruction

and Development
66 Avenue d1 Ina
Paris 16s, France

EPranco:da



HEADQUARTERS:

WASHINGTON D.C. 20433

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
CABLE ADDRESS-INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION

CABLE ADDRESS-INDEVAS

EUROPEAN OFFICE:

4, AVENUE D'IENA

PARIS (16E) - FRANCE

TELEPHONE: KLEBER 25-10

April 24, 1970

Dear Ernesto:

Arthur Karasz has asked me to reply to your

letter to him dated April 21, regarding the
Conference of Ministers of European Member States
Responsible for Science Policy, to be held at Unesco

from June 22-27. We have not seen the Agenda our-

selves and we note Duncan Ballantine's views on the

items.

Actually, the week of June 22 will not be an

easy week for us to cover a conference. It had

already been agreed that Fritz Steuber will be out
of Paris, partly on business, partly on leave. I

myself may get tied up with DAC meetings.

However, as far as I can see at the moment,
I would be able to attend the opening session of
the Conference and that plus receiving the document-

ation would probably be sufficient. If you agree,
perhaps you will write Unesco accordingly and ask
them to send me direct a copy of the Agenda and

other documentation.

I am going to be in Washington in the week

of May 11 and am looking forward to seeing you.

All the best.

Yours sincerely,

G. C i t

Mr. Ernesto Franco-Holguin
Deputy Special Representative

for United Nations Organizations
I. B. R. D.
Washington, D.C.
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April 23, 1970

Dear Sir:

On the Presideyltts behalf I wish to acknowledge your
letter of April 6,V1970 and to thank you for inviting the
International Bank for Reconstruction and Development to
the 23rd Session of the International Conference on Education
to be held in Geneva from July 1 to July 9, 1970.

We appreciate your invitation but regret to inform you
that, owing to other comitments at that time, it will not be
possible for the Bank to be represented at the Gonference.

Sincerely yours,

Ernesto Franco-Holguin
Deputy Special Representative

for
United Nations Organisations

Mr. Rang 'aheu
Director-General
United Nations Educational, Scientific

and Cultural Organization
Place de Fontenoy,
75 Paris - 7o
France

Cleared with Mr. Ballantine
Central Files with incoming correspondence

EFrancoida
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FORM No. 57 INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT /

OFFICE MEMORANDUM
TO Mr. Richard H. Demuth DATE : April 23, 1970

FROM Fritz Steuber

SUBJECT Unesco Executive Board - Consideration of Pearson Commission
Recommendations; International Education Commission; Draft
Program and Budget for 1971/1972.

1. I have a number of things to report regarding recent developments
in Unesco in connection with the above subjects.

Mr. Maheu's comments on Pearson Commission recommendations

2. We have now received an advance copy (attached) of Mr. Maheu's
comments regarding the Pearson Report. I am not very much

impressed. Mr. Maheu touches on recommendations which really do not
even remotely have anything to do with his organization, e.g.
criteria for IDA-worthiness (page 3 of Maheu's paper: recommendation
6, chapter 11 of Pearson Report). This remark also applies to just
about half of the 21 Pearson recommendations which are listed in
Maheu's paper (11 of which are among "our 33"). Only recommendations

7 and 8 of chapter 10 are directly related to education. It is true,
of course, that Unesco also has a (marginal) interest in population
(chapter 10, recommendations 1-6), as well as in science and research
(recommendations 9-13). But the comments regarding recommendations
of direct interest to Unesco are not treated in much more depth
than all the other ones. The ambiguity pervading the whole paper
is particularly painful in para. 25 of the paper where it is said that
"the recommendations in the Report, both general and specific,
which are of special interest to Unesco, thus conform to current
policies and/or point to innovations for the future".

3. I have one or two comments concerning specific observations by
Mr. Maheu. You will note that Mr. Maheu in para. 7 of the

paper comments favorably on the Pearson Commission recommendation
regarding aid coordination groups. It is stated that "in certain
projects within its competence, including those in co-operation with
the World Bank, at the request of the governments, the Secretariat
will continue to organize joint periodical reviews". Mr. Maheu then
specifically refers to the (rather unfortunate, I believe) Unesco
experience in Indonesia.

4. Regarding Pearson recommendation 6, chapter 11, it is stated in
para. 13 that "in the educational field, financial aid ought

not to be conceived along the lines of hard loans with short repayment
periods". Of course, Bank loans for education all have long repayment
and grace periods, but there are people who would still consider them

/ . ..



To: Mr. Richard H. Demuth - 2 - April 23, 1970

as hard loans, especially those who hold that education should be
financed only on grant or near-grant terms.

International Education Commission

5. I suppose you will have heard already about Mr. Maheu's intention
to set up an international commission of experts to advise Unesco

on educational strategy. Mr. Maheu obviously wants to have his own
Pearson Commission. The paper on the subject (84 EX/7) is attached.
Para. 10 gives in brief the basic objectives of the Commission.
Strangely enough, the first point concerns the Second Development
Decade. Unesco has of course already submitted its contribution
to the Second Development Decade which, in my opinion, is probably
the weakest effort undertaken by any of the UN specialized agencies.
You might also remember that last year both Messrs. Maheu and Adiseshiah
declared to the Unesco Board that their organization did not have
sufficient expertise to outline an overall educational strategy
for the LDCs.

6. The Commission would consist of a chairman appointed by Mr. Maheu
plus six members. It is rumored that Mr. Edgar Faure might be

appointed chairman. It is also fairly certain that our friend Sylvain
Louri6 will act as executive secretary to the Commission. The total
cost of running this affair is estimated at $500,000/which :sum the
Executive Board is asked to approve on the basis of a general autho-
rization given by the General Conference (15th session) in November
1968.

Draft Program and Budget

7. On another subject, please see the copy of the letter (original
to Washington) dated April 17 from Mr. Adiseshiah in which he invites
comments on Unesco's draft program and budget for 1971/1972, by
July 30 at the latest. As I stated in my cable to you dated April 9,
a number of points are made about the Bank in that document which
seem to call for some clarification. My proposal as well as your
initial reaction were that this might best be done orally, and at
the appropriate moment, during the forthcoming Unesco Board session.
However, this should not preclude in my opiniontategigve som~e'
written comments which might be conveyed to the Unesco General
Conference.

Jackson Study

8. No substantive comments on the Jackson study are made in document
84 EX/22, which purports to be an "interim report" by the

Director-General only.

cc: Messrs. Demuth (2nd copy, Washington) Documents sent to Washington:
Ballantine - 84 EX/7: International Education
Karasz Commission (4 copies)
Wishart - 84 EX/21: Pearson Commission

(20 copies)
- 84 EX/22: Jackson Study (2 copies)

FS:ar



UNITED NATIONS EDUCATIONAL. SCIENTIFIC AND CULTURAL ORGANIZATION

EXECUTIVE BOARD EX
Eighty-fourth Session

84 EX/7
PARIS, 8 April 1970
Translated from the French

Item 4.2.3 of the Provisional Agenda

INTERNATIONAL COMMISSION OF EXPERTS ON STRATEGIES FOR
THE DEVELOPMENT OF EDUCATION THROUGHOUT THE WORLD

SUMMARY

The Director-General considers it a matter of the utmost im-
portance that Unesco, during International Education Year and
on the eve of the Second Development Decade, should try to
answer Member Statest questions as to the choices they should
make in educational matters and, after studying their problems
carefully, help them to formulate strategies for the develop-
ment of education, in conformity with the intention expressed
in paragraph (b) of resolution 1.112, adopted by the General
Conference at its fifteenth session.

The Director-General considers it desirable, to this end,
to enlist the co-operation of an international commission of
experts, and requests the Executive Board to authorize him
to establish such a commission in 1970.

1. Unesco has special responsibilities this year in regard to the development
of education, throughout the world, since 1970 is International Education

Year, during which the international community has undertaken to give careful
thought to education; this would seem to be at least as important as increasing
financial resources. Moreover, 19"0 precedes the Second Development Decade,
when special emphasis will be placed on the development of human resources and
consequently on education. Strategies for the development of education will have

to be integrated in strategies for development in general.

2. Over the last decade there has been an unprecedented quantitative expansion
in the education systems of almost all countries. This was due to a number of

factors, the most important being the population explosion, the accession of
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many States to independence, the move in the direction of the democratization

of education and the widespread demand for it, the prolongation of the periods

of compulsory education and the accessibility of new forms of education through-
out the active years of life, and the recognition, in planning development,
that educaticn is a factor making for economic growth and social mobility.
Nevertheless, in spite of the considerable increase in the number of children

attending school and of adults educated thanks to constantly increasing financial

aid from governments, a tremendous amount remains to be done before the right,
to education becomes an effective right. The fact that the number of illiterates

expressed as a percentage of the world's population, is increasing is sufficient

evidence of this. Yet the eagerness of the peoples for education and their de-

termination that all should have equal access to it are now irreversible poli-
tical facts. To meet the demand, governments - some of which are already spend-
ing as much as they can afford - are obliged to make optimum use of their re-

sources.

5. Over the last few years experience has shown that the numerical targets

could be reached only by getting more out of the educational systems and

by redefining their aims. The road to quantitative expansion is via a qualita-
tive improvement in educaticnal structures, content, methods, staff and tech-

nology. Educational planning, which was originally approached only from the

angle of quantitative expansion and was sometimes a matter of meeting manpower
requirements, must increasingly emphasize quality, which, in the last analysis
means emphasising the capabilities and aspiratio.s of the individual.

4. A number of countries have doubtless made a considerable effort to improve
their education systems along these lines, and they must be credited with

some remarkable successes in the regeneration of education. Yet the public
statements of many of those responsible for national education, the discussions
at regional conferences of ministers and at the International Conference on Edu-
cational Planning convened by Unesco, the Report of the United Nations Committee
for Development Planning and that of the Pearson Commission, reveal the need for
a more or less fundamental reform of the education systems of many countries.
The rigidity of structures and outdated syllabuses and teaching or training
methods have been particularly criticized.

5. What has been called "the educational crisis", which was detected and given
a name even before it alerted public opinion, is only partly due to the

difficulties of rapid and sometimes uncontrolled growth. Above all it reflects
the complete failure of the old system, in many countries, to cope with the new
educational tasks that go with development and changes in contemporary society.

6. The aim of the international community in reflecting upon the situation
should be to find how to get over this crisis in a positive way, using the

lessons we have learned from it and, more generally, to direct the development
of education in such a way that it meets the needs and demands of social develop-
ment in general. First, it should consider what has been achieved, side by side
with the difficulties encountered, and then, in the light of a new definition
of the aims and objectives of education in the world today, it should formulate
its strategies for the development of school and out-of-school education. An
overall grasp of the systems and process of education as a whole and of their
functions is still more urgently needed today than an analysis of problems, of
which governments are fully aware, or than experiment and research.
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7. To grasp the situation in this way we need above all an international

approach, which is all the more feasible since the various countries have

similar or even identical problems. Moreover, international co-operation in

education has by now reached Fuch proportions that it calls for a careful selec-

tion of priorities. Any well-considered strategy for educational development
should include a statement of these priorities that would be most useful for the

application and optimum utilization of international co-operation.

8. The organization of joint studies at international level and the formula-

tion of strategies fcr the development of education to be used as a guide-

line by the community of nations and by governments are a challenge which Unesco,

in the opinion of the Director-General, should not fail to take up. For this

purpose, the Director-General proposes to establish a commission of eminent

persons from various regions, which would have complete intellectual autonomy

both during its discussions and when formulating its conclusions. It would

naturally include educators, but some members would also be drawn from other

fields of activity, such as economics, politics, finance, industry, scientific
research and management.

9. On the basis of a critical review of past experience and the present situa-

tion, from which the major existing or foreseeable problems would be de-

termined, the commission would analyse the models and solutions elaborated,
identify important trends, and finally decide upon strategies to be adopted and

action to be given priority. It would also determine the spheres in which inter-

naticnal co-operation is likely to produce the greatest results and the methods

most likely to be successful.

10. The commission would in particular try to find an answer to certain basic
questions such as the following:

(a) On the eve of the Second Development Decade and in the light of the

experience acquired during the First Decade, what are the general pro-
spects for the development of education?

(b) What new aims and objectives for education have been created by the

requirements of development in the various countries of the world under

the present circumstances? What are the most appropriate strategies
for attaining these goals within the context of government policies?

(c) What machinery is needed to implement these strategies and submit both

aims and means to constant examination, adjusting them to one another?

(d) What are the principles and criteria to be observed in order to ensure

the utmost efficiency in international co-operation in education, par-
ticularly with regard to aid for the developing countries?

TERMS OF REFERENCE, COMPOSITION AND WORKING METHODS OF THE COMMISSION

11. The commission would be requested to submit to the Director-General, for
publication by Unesco, a report designed to help those responsible for edu-

cation in formulating strategies for educational development.

12. The commission would consist of a Chairman appointed by the Directir-General

and six members to be designated by the Director-General in consultation

with the Chairman.
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13. The commission would have its headquarters at Unosco House, where it would
meet pericdically. It would have a secretariat consisting of a team of

international specialists working under an executive secretary chosen by the
Director-General. It would naturally be given all possible help by the Unesco
Secretariat, but as far as it thought necessary it could also collaborate with
national institutions and bodies whose activities are related to its own and
enlist the services of highly qualified consultants.

14. Unesco's r8le would be to provide the commission with whatever it required
in order to do its work - funds, various services and, naturally, the in-

tellectual resources and documentation available at the Secretariat. The Or-
ganization would in no vway interfere with the work of the commission. The
Director-General is of the opinion that its work should continue for a year,
from 1 July 1970 to 30 June 1971.

15. The commission's running costs are estimated at $500,000 covering the
following items: members' fees, remuneration of staff and consultants

(specialists or research institutes); travel expenses; services and sundry
expenses; cost of printing its reprort.

This sum of $500,000 covered entirely by the Organization's Regular budget,
would be spread over the biennial peri.ds 1969-1970 and 1971--1972. It is accord-
ingly proposed to release a sum of $200,000 for the present period, the sum of
$300,000 having already been included in the Draft Programme and Budget for
1971-1972 (cf. document 16 C/5, paragraphs 112-114).

17. In ccnclusion, the Director-General requests the Executive Board to authorize
the establishment of an international commission of experts on the develop-

ment of education throughout the world, as defined above, and to appropriate
funds in 1970 to a total of $200,000 tc meet the cost of its werk from the second
half of this year onwards.

DRAFT RESOLUTION

The Executive Board,

1. Aware of Unesco's special responsibilities during the present Interna-
tional Education Year and on the eve of the Second Development Decade;

2. Considering that it is incumbent upon the Organization to assist the
Governments of Member States in formulating, offer thorough study of
the whole matter, strategies for effectively directing the harmonious
development of their system cf education and obtaining optimum results
from international co-operation in education;

3. Believing that a comprehensive interdisciplinary study of the existing
situation and of the problems, trends, prospects and objectives of
world education should be made;

4. Authorizes the Director-General, on the basis of paragraph (b) of
resolution 1.112 adopted by the General Conference at its fifteenth
session, to establish an international commission of experts to for-
mulate strategies for the development of education throughout the world
in the context of the Second Development Decade and to appropriate a sum
of $200,000 to meet the running expenses of the commission in 1970.
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Item 4.2.3 of the Provisional Agenda

INTERNATIONAL COMMISSION OF EXPERTS ON STRATEGIES FOR
THE DEVELOPMENT OF EDUCATION THROUGHOUT THE WORLD

CORRIGENDUM

Page 2, line 9 - Amend the sentence beginning: "The fact that the number
of illiterates ........" to read:

"The fact that the absolute number of adult illiterates is increasing,
despite the fall in the percentage figures, is sufficient evidence of this."

Page 2, paragraph 5, second sentence, to read:

"Above all it reflects the fact that, in many countries, old systems are
fundamentally unfitted for dealing with the new educational tasks that go
with development and changes in contemporary society."

Page 4, paragraph 16, second sentence, to read:

"It is accordingly proposed to make available within existing allocations,
a sum of $200,000 for the present period, the sum of $300,000 having al-
ready been included in the Draft Programme and Budget for 1971-1972 (cf.
document 16 C/5, paragraphs 112-114)."

Page 4, paragraph 17 to read:

"In conclusion, the Director-General requests the Executive Board to
authorize him to establish an international commission of experts on the
development of education throughout the world, as defined above, and to
obligate funds in 1970 to a total of $200,000 to meet the cost of its work
from the second half of this year onwards."

Page 4, draft resolution, paragraph 2, in second line, for "offer", read
"after", and in fourth line for "system" read "systems".
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Page 4, draft resolution, paragraph 4, last two lines to read:

"in the context of the Second Development Decade and to obligate in 1970 a
sum of $200,000 to meet the running expenses of the Commission."
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STUDY OF THE CAPACITY OF THE UNITED NATIONS DEVELOPMENT SYSTEM

Interim Report by the Director-General

SUMMARY

The Director-General submits to the Executive Board, under item
7.4, the Study which the Governing Council of the United Nations
Development Programme commissioned Sir Robert G. A. Jackson to
undertake in 1968, This Study consists of two volumes which were
forwarded separately to Members of the Executive Board. The
present document deals, in particular, with recent developments
since the publication of the Study on 1 December 1969.

1. The Executive Board will recall that the Director-General has had occasion
to report on the progress of the Study of the Capacity of the United Nations

Development System at the 77th and 83rd sessions of the Board] ). The purpose of
the present report is to inform the Board of the various steps which have been
taken, in particular, since publication of the Study on 1 December 1969. Members
of the Board will have received copies of the published document (DP/5) made
available by the United Nations.

2. The Governing Council of UNDP, at its 5th session held in January 1968,
requested the Administrator of UNDP to prepare and submit to the Council a

report on the administrative capacity of UNDP and its participating and executing
agencies to deliver an increased programme. In considering ways and means to
carry out this request the Administrator consulted with the Executive Heads of
the Specialized Agencies, through the Inter-Agency Consultative Board in April
1968 and obtained their support and oo-operation.

(1) 77 EX/17 paras. 24-34; 83 EX/15 paras. 8-9.
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3. At its 6th session, in June 1968, the Governing Council approved a plan of
the study which evolved from the Administrator's consultations along the

following broad lines:

A critical examination of the character and content of the present

programme, taking into account past experience and considering what
modifications might be desirable, especially if the financial resources
available to the programme were to be doubled during the next five years;

A study of methods used in the appraisal and formulation of projects,
their execution and follow-up, and the process of evaluation; and

A review of implications for the organization, staffing and financing
of the operation.

The terms of reference are quoted in Appendix One of Volume II of the Study
(D/5).

4. Also at its 6th session, the Governing Council approved the nomination of a
commissioner, Sir Robert G. A. Jackson (Australia) to undertake the study.

The Council further directed the Commissioner to appoint, in their individual
capacity, a group of consultants, selected on the basis of their qualifications
and experience from countries of different social and economic systems, and from
developing countries, and decided that the Study should be submitted to the
Council, with any comments and viewpoints of the members of IACB and of the con-
sultants.

5. Finally, the Governing Council, at its 8th session in June 1969, decided
that the final report of the Commissioner should be submitted to governments,

the UNDP and the participating and executing agencies simultaneously.

6. The Inter-Agency Consultative Board met in special session from 3 to 5
February 1970 to consider the Study. The comments of this Board addressed

to the Geverning Council (document DP/6) are attached. ()

7. The Administrator has reviewed the study and formulated, in document DP/7
which is alao attached(l), A Basic Action Programme for the UND?, which

he has addressed to the Governing Council.

8. The comments of the group of consultants (DP/8) will be made available to
Board Members on request.

9. It may be noted that the Administrator on the recommendation of IACB proposes
to set up inter-agency working groups to study the important issues contained

in the Study (cf. DP/6 paragraph 2 and DP/7 paragraph 25). These working groups
will deal in detail inter alia with proposals for programming and project imple-
mentation including general problems of sub-contracting, recruitment, and pro-
curement of equipment.

10. The Study was officially submitted to the Governing Council at its 9th
session in January 1970. The Council, after a preliminary debate, devoted

a special session from 16 to 26 March to consider the findings of the Study. At
the time of preparing this document the special session has not been completed.
The Governing Council's decisions will be issued as an addendum to this document.

(1) Documents DP/6 and DP/7 are attached to copies of this document forwarded
to members of the Executive Board.
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COMMENTS OF THE INTER-AGENCY CONSTLTATIVE POARD

ON THE CAPACITY STUDY1
I. INTRODUCTION

1. The Governing Council at its ninth session invited the comments of the

Inter-Agency Consultative Board (IACB) on the Study of the Capacity of the

United Nations Development System. For this purpose the IACB held a special

session at Headquarters from 3-5 February 1970 under the Chairmanship of

\the Administrator of UNDP. Its members engaged in an exchange of views

which enabled them to reach agreement, on broad lines, on a number of the

major findings and recommendations of the Capacity Study. This exchange

was meant also to provide advice to the Administrator of UNDP which the

IACB hoped would be useful to him in formulating the conclusions and

recommendations which he himself will put forward to the Governing Council.

2. In setting out in these comments the principal matters which it dis-

cussed and the conclusions which it reached, the IACB wishes to emphasize

that many of these issues are so far-reaching and complex in their

implications as to require not only further study by the Board itself and

its individual members, but also in certain cases reference to their

governing bodies. This paper indicates where such additional studies

appear to be required. For this purpose the Administrator decided, on

the recommendation of the IACB, that immediately after the forthcoming

special session of the Governing Council, and in the light of the latter's

substantive consideration of the Capacity Study at that time, he would

convene special inter-agency working groups of senior officials to pursue

these studies.

11A Study of the Capacity of the United Nations Development System, DP/5

(Vol. I and II).

70-02918
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II. GENERAL CONSIDERATIONS

5. The members of the IACB welcomed the decision to undertake the Capacity

Study and gave full co-operation to the Study. They wish at the outset to

express their appreciation of the report and the stimulation it provides for

thought and action. For each of them the Study was a further opportunity,

which they gladly seized, to review and reassess their own performance,

constraints, and possibilities, and to pool their experience, knowledge and

advice in the interests of larger and more effective technical co-operation.

4. The members believe that it is evidence of the vitality of the United

Nations system of technical and pre-investment assistance to the developing

countries that the members of the system, jointly and severally, have sought

in this manner to improve their performance and to gear their efforts to the

growing needs and the growing resources for development, and the growing

complexity of the development process.

The historical perspective

5. The members of the IACB collaborated with the Capacity Study, and have

subsequently examined its findings, in the context of an historical perspective

which they believe may have been taken too much for granted, and which they

do not find fully reflected in the Capacity Study itself in its review of the

first twenty-five years of the concerted endeavours of the United Nations

system for economic and social development.

6. That perspective, properly seen, has many elements. The first and most

important of these is the extraordinary and unprecedented growth in the volume,

the scope and -- in the belief of the IACB -- the quality of the practical and

tangible assistance which the United Nations system has been able to bring to

the developing countries. This is what counts most. The growth of the system

can be taken as evidence of the increasing confidence of Governments, both

donors and recipients, in the system, and of the system's effectiveness.

Money does not tell the whole story but, as a rough measure of that confidence

and effectiveness, it may be useful to recall that the expenditures of the

UNDP alone have multiplied twenty-fold since the so-called expanded programme
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of technical assistance began in 1949. In the brief span of the decade of the

1960s they have increased over six-fold, from $37million in 1960 to an estimated

$230 million in 1969. In addition, these operations involved at least an equal

expenditure by the Governments of the developing countries.

7. The research, conference, policy-oriented and other activities of the

members of the United Nations system must be seen as indispensable complements

to their technical co-operation work which they are designed in large part to

stimulate, improve and expand. When the cost of these activities is added to

that of UNDP field operations and those financed from the regular budgets of

the Specialized Agencies, the International Atomic Energy Agency (IAEA), TICEF,

the World Food Programme (WFP) and relief programmes, the total involvement of

the United Nations system (excluding the financial agencies) could be estimated,

for the year 1969 alone, at close to $700 million.

8. Again within the framework of the UNDP alone, the United Nations system

is presently involved in the execution of more than 3,000 technical co-operation

projects around the world. One-fifth of these are large-scale pre-investment

projects whose execution over a brief period of years will involve some

$2,000 million, somewhat over half of this committed by the developing countries

themselves. The remaining projects, concerned with the provision of smaller-

scale technical assistance to every economic and social sector in the developing

countries, will involve close to a further $400 million in combined national

and international resources.

9. Difficult though it is to estimate the results of activities of this scale

and diversity, they can be highlighted in impressive ways. In the decade of

the 1960s the Agencies on behalf of the UNDP made some 60,000 expert assignments

to the developing countries and arranged for the education or training of

45,000 of their nationals on fellowships abroad, as well as many more thousands

trained on the job. Close to $2,000 million in investment commitments have

directly followed upon essential pre-investment work in which the Programme

played an important part; indeed, the financial institutions attribute at least

partly to the pre-investment activities of the Programme the fact that it is

now an inadequacy of resources rather than a lack of projects that constitutes

the major constraint on investment.



DP/ 6

English
Page 4

10. Even larger benefits will undoubtedly emerge in the long run from the

work of the United Nations system, from the enhancement of human resources

in developing countries. In the nast ten years, some 400,000 trainees in these

countries have benefited from the technical education and training institutes

and universities established or strengthened as a result of 316 large-scale

UNDP-assisted projects. This number reprcsents only the first part of what

surely will be a continuing flow of trc.ined personnel, reaching into the

millions. The establishment or support also of more than two hundred applied

research institutes is unquestionably providing Dart of the answer to the

problem of the transfer of technologies appronriate for develooment in these

countries.

11. While the technical and ore-investment assistance orovided by the United

Nations system represents only 20 ner cent of the total multilateral aid -

which itself is only 10 per cent of the total assistance available from all

sources - it must be viewed in the special light of the unique partnership

which it has brought about between developed and developing countries. This

is a partnership in which the organizations of the system have themselves

played a vital role, catalyzing the interchange of knowledge and skills and

nourishing it with the experience that is constantly being acquired and

enlarged through research and operational activities alike. They constitute

together a priceless asset of the international community, unprecedented in

history and providing services for which there is no substitute in the world

of today -- nor in the world of tomorrow, where the United Nations system will

have important responsibilities, especially for the implementation of the

strategy of the Second Development Decade and beyond, under the continued

leadership of the Secretary-General of the United Nations acting in concert

with the Heads of the other United Nations Organizations.

The need for change

12. The IACB, however, is not disposed to view the past and present

achievements of the United Nations system with complacency, nor to allow

them to obscure the need to continue to improve its organization and proce-

dures in order to meet the much greater demands -- and to deploy, it is honed,
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the much larger resources -- for technical co-operation in the future. While

the Capacity Study in some respects has failed to measure accurately the true

"capacity" of the system because it underestimates in some respects its

dynamic character, the Study has pointed to the existence of important cons-

traints on that growth ind has indicated some important directions of

strengthening and change.

13. It has done so at the right time -- a time when intensive concentration

on assistance to the developing countries has brought about a clearer under-

standing of the development process. Practical experience has shown the

structural and administrative problems of constantly exoanding multilateral

programmes of assistance, while at the same time the world is in the midst

of a revolution not only in technology but also in managerial science -- a

revolution of which the United Nations system must clearly take full advantage.

14. The atmosphere is thus ripe for change. And the objective of change

must be to eliminate the weaknesses that have emerged while maintaining and

strengthening the best elements of what has been built up so far. In this

regard the IACB wishes to stress that the strength of the whole system of

relutionships among the members of the United Nations family is that they are

the outcome of a dialogue, in which the entire international community has

taken part. The result of this process of negotiation has enabled the

community cnd the institutions through which it operates to work effectively

together -- in the interests, especially, of the less developed nations and

peoples of the community. The IACB believes that concrete and lasting results

can only emerge from the Capacity Study if each of its principal recommenda-

tions is subjected by all parties concerned to the same process of adjustment

of different views. The members of the IACB are ready to particinate fully

in this task.

15. The foregoing considerations help to place the evaluation of twenty-five

years of growing activity of the United Nations development effort in histo-

rical perspective. The members of the IACB urge that the Administrator make

available to the Governing Council further information on this important matter.
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III. THE PROGRAMMING OF TECHNICAL AND PRE-INVESTMENT ASSISTANCE

Joint country programming

16. The Capacity Study has rightly stressed the need for a more integrated

approach to technical co-operation and pre-investment which would pernit

the United Nations system as a whole to respond more effectively to the

needs of the developing countries.

17. The IACB supports the adoption of a unified United Nations system

programme centered at the country level, based on the assessed situation,

aims and needs of the country and carried out as concerns the technical

assistance and pre-investment activities of the United Nations system under

the leadership of the Resident Representative. It recognizes the fact

that programming is more effective if all United Nations system resources

are considered together and if this is done in the knowledge of all other

resources likely to be available to the country. The IACB is therefore

in agreement that the technical assistance and pre-investment programming

process should be an exercise effectively geared to the country's socio-

economic position. Detailed procedures for doing this, taking into account

such factors as those listed in the Capacity Study,-/will be subject to

discussion by one of the special inter-agency working groups already

mentioned.

18. The programming process will differ depending on the situation in

each country. For this purpose all the expertise and knowledge of the

United Nations, the Specialized Agencies, the International Atomic Energy

Agency (IAEA), UNICEF, the World Food Programme (WFP), the United Nations

High Commissioner for Refugees (UNHCR), and the UNDP, strengthened and

supplemented as required, must be made available and in a timely manner.

19. The World Bank has expressed its willingness to co-operate with the

UNDP in the country programming exercise wherever appropriate and, conversely,

UNDP has expressed its willingness to co-operate in country economic

missions organized by the World Bank, especially with regard to any

pre-investment aspects.

2 Vol. II, p. 165, para. 62.
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20. The interdependence of sectors in the development effort, and the inter-

dependence of pre-investment and investment programming, require that the

United Nations and the Specialized Agencies and the World Bank Group should

participate to the fullest in every stage of the programming process. The

vast experience gained by the international organizations through their

research, policy-oriented activities and operational activities in their

respective fields of competence makes them uniquely suited to provide the

required sectoral input in the programming process. Each Specialized Agency

should be primarily responsible for providing at every stage the know-how

required pertaining to its fields within a unified and disciplined United

Nations system programme framework. This does not preclude the system from

having recourse to every other available source of knowledge.

21. At the country level the Resident Representative should take the leading

role. He should work on the basis of close partnership with representatives

of the United Nations system, who in turn would work in partnership with the

various sectoral ministries. The country programme in terms of UNDP support,

as finally formulated, would be submitted to the Governing Council for review

and approval.

22. The IACB has que< ions on the duration of the programme cycle

recommended by the Capacity Study. While it is possible and perhaps even

desirable to project the needs of a country for as long as five years and

which could coincide with the life span of its development plan where such

plan exists, the IACB believes that it would ,be more meaningful to prepare

the detailed programme for a shorter period of time.

23. The IACB recognizes the advisability of carrying out country programming

within the framework of a working hypothesis of available resources. How this

might be done, as part of the programming process itself, will be considered

by one of the inter-agency working groups mentioned earlier.

24. Provision will need to be made in the programming process to ensure

that needs for assistance in highly specialized technical fields, and the

contributions which can be made by the relevant Agencies, are properly

taken into account. The programming procedure should also take into account

the special characteristics of certain types of feasibility and other

I---
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Tre-investment type Troject6. The need for such projects mcy emerge at short

notice and therefore may not be provided for in the long-term programming

cycle. Provision should be made for their being approved on a continuous

basis and financed as required.

25. Special measures should continue to be taken, and should be extended, to

assist the less-developed among the developing countries by programming

assistance designed to break bottlenecks and increase absorptive capacity, and

by the most flexible possible treatment of "counterpart" contributions.

26. The IACB supports the recommendations for review meetings at the local

level. While such an exercise may be usefully held on an annual basis in some

countries, biennial meetings may be preferable in others. The IACB wishes to

stress the determining importance of the preparatory work for the success of

these reviews. Here also, all available expertise within the United Nations

system should be employed in a systematic manner.

27. With the institution of country programming, and with the progressive

improvement of project formulation, the IACB is confident that it will be

possible to speed up the delivery of assistance.

Multi-country, regional and global assistance

28. It is stressed also that resources should continue to be made available

for actions such as multi-national projects, regional or sub-regional under-

takings, particularly those involving economic integration, and certain

global programmes.

IV. IMPLEMENTATICN

29. The Administrator of tne UI31P has overall responsibility for all aspects

of the Programme. He must be in a position to follow the progress of

implementation of projects on a regular basis. Improved management practices,

including such modern techniques as network analysis and computerized

management information system will permit a better and more timely flow of

information to become available to the Administrator and to the Agencies.

Significant steps in this direction have already been taken by several Agencies.

However, further progress is required and the proposals of the Capacity Study

on information systems will be of great value toward this end.
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30. The IACB emphasizes that responsibility for execution must be

accompanied by the necessary authority to do so expeditiously. This is fully

compatible with the Capacity Study proposals on the subject. Authority should

be also delegated to the executing agency to make operational modifications in

projects, within prescribed limits and subject to the concurrence of the

Resident Representative and, of course, the approval of the Government. At

the same time, executing agencies should delegate more authority to Project

Managers. The IACB stresses that the specialized agencies shoull continue to

provide the substantive backstopping which is enriched by their overall

experience, their research and their policy-oriented activities. The Capacity

Study seemed to underestimate' the importance of this aspect which is inherent

in the mandated commitment and continuous dedication of the United Nations

organizations to assist developing countries. This sets them readily apart

from, for instance, private contractors whose concern begins and ends with a

specific project.

31. The IACB agrees with the recommendation of the Capacity Study that

executing agencies should make greater use of subcontracting. Hcwever, it

doubts the feasibility of increasing it to the extent apparently envisaged by

the Capacity Study. The paramount consideration should be whether this form

of execution best suits the country needs and objectives as expressed in the

project. Even if a project is subcontracted the UNDP and the Agency concerned

cannot shed their responsibilities for the preparation of specifications, the

selection of and negotiations with consulting firms, the formulation of the

Plan of Operation, the supervision of implementation and the evaluation of

results.

32. The recommendation by the Capacity Study to make eligible for sub-

contracting institutions or firms within recipient countries has merit but its

implications require careful study. The IACB also recommends the increasing

us6 of the facilities and experience of local institutions, especially in

training and research.

33. As regards the recommendation of the Capacity Otudy that the UNDP be abLe

to subcontract directly outside the United Nations system the IACB urges that

this device be restricted to selected fields where special expertise is
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required which is not available in the United Nations Organizations. Even in

these exceptional cases, the appropriate Agency should be associated with the

projects and give them complementary support. Normally, as acknowledged by the

Capacity Study, the Organizations of the United Nations system must discharge

their responsibility for technical control and supervision of projects.

34. The IACB also considers that careful study should be given to the introduc-

tion and use of a wide range of methods and means of technical co-operation

beyond the traditional pattern of experts, fellowships and equipment.

35. The IACB recognizes the importance of implementing projects with a minimum

of delay. It notes that the amendments to financial regulations have already had

a salutary effect in this respect. One of the major continuing causes for

delays in implementation is the problem of recruitment. The IACB is in general

agreement with the recommendations of the Capacity Study on this subject and

urges that efforts be intensified to bring about major improvements tn the

existing approach to recruitment, including the effective exploitation of all

possible sources of expertise.

36. The IACB supports the proposals of the Capacity Study that a group of

experts review the question of standardization and procurement of equipment,

including the possibility of centralized procurement as appropriate.

37. The IACB agrees with the recommendations of the Capacity Study to rational-

ize the evaluation activities of the United Nations system. The need to

restrict evaluation to an essential minimum, while improving evaluation methods,

is recognized. These are matters with which the Governing Council, as well as

the Economic and Social Council and the Administrative Committee on Co-ordination

(ACC),have recently been closely concerned. The IACB believes that the

Administrator of UNDP must play a major role in evaluation but wishes also to

emphasize the need for executing agencies to undertake evaluation as a tool

for the effective implementation and follow-up of projects. Such agency

evaluation should be carried out in consultation with the UNDP.

38. With respect to follow-up, the IACB concurs with the recommendations

of the Capacity Study. It believes that the proposed review meetings at the

country level would provide a useful focal point for this purpose.
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V. HUMAN RESOURCES FOR DEVELOPMENT ASSISTANCE

3,. The IACB is convinced that the future performance of the United

Nations system in development assistance will depend more than anything

else on the calibre of the key project and other field staff of UNDP and

the Agencies. Their Headquarters staff also require personnel of

exceptional quality and competence. The IACB therefore welccres the

emphasis given in the Capacity Study to human resources.

40. The Board, while agreeing with much of the diagnosis, had difficulty

in concurring with certain of the prescriptions proposed in the Study.

It intends to examine in a fresh and creative manner the principles and

means by which conditions of service which will attract the different kinds

of personnel required might be provided within the framework of a common

system. The Secretary-General would then be asked to refer its findings

to the International Civil Service Advisory Board for its comments and

recommendations. Included in its examination would be rzlatedquestions

raised in the Study, such as training and re-training needs and

institutions, transfers among staff and measures Governments might take

to facilitate the preparation and secondment of national personnel.

VI. FINANCIAL RESOURCES

41. A number of the comments and recommendations in the Capacity Study's

chapter on financial resources concern the financial and budgetary system

of the UNDP, upon which the Administrator will be reporting. When his

report is available, the IACB may wish to submit its own comments.

Such questions as project budgets, use of government resources, local costs

and overhead costs will receive particularly close attention, the latter

in consultation with the Advisory Committee on Administrative &nd Budgetary

Questions and taking into account the relevant reports of the Joint

Inspection Unit.
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42. At this time, however, the IACB wishes to address itself to

three matters. The first is to register strong dissent to the idea that

the regular programmes of the Agencies should be stabilized at their present

levels. While the members hope that substantial additional resources will

be channeled centrally,they are firmly convinced that to freeze regular

programmes at their current levels would impose a serious restriction on

their Agencies' practical capacity to help the developing countries through

forms of assistance which are best provided through the regular budgets.

Indeed,most of the members of the IAC3 are convinced that their Agencies'

regular programmes could make excellent use of considerably increased

resources.

43. Secondly, the IACB is not now in a position to comment definitively

,n the estimates contained in the Study of the cost of impleimenting its

recommendations. Pending more detailed information,. these estimates appear

to be considerably understated.

44. The third point is a reaffirmation of the commitment of the members

of the IACB to continue to introduce the most modern management methods

in their Agencies' development assistance activities.

VII. INTLR-AGENCY STRUCTURES

45. The members of the IACB reviewed the proposals of the Capacity

study for the creation of a Policy Co-ordination Committee, a Development

Resources Panel and a Technical Advisory Panel. The proposals for

reorganizing the ACC and renaming it the Policy Cc-ordination Committee

will be considered with the Secretary-General in the ACC.- As regards the

proposal for the discontinuance of the LACB, there was agreement among

the members that it shculd continue to serve as the policy advisory body

of the UNDP. At the same time, it should be strengthened, especially

by making provision for adequate preparatory work.
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46. It was agreed to consider this matter in detail at an early IACB

session when the views of Governments, expressed during the special

session of the Governing Council, were known and when consultations

on related organizational issues, such as those concerned with regional

structures, had oeen completed.

VIII. INFORMATION SYSTEMS

47. The members of the IACB favour the development of substaftially

strengthened Agency information systems which would be compatible and

which could improve greatly the services that can be rendered to the

developing countries. This complex matter requires further intensive

study, and a working group of Agency specialists in information systems

will be convened in April 1970 to draft general recommendations and to

propose specific measures which can be implemented promptly.

IX. CONCLUDING REMARKS

48. The foregoing observations make clear that the IACB welcomes the

Capacity Study as a further means which the Governments and the

organizations of the United Nations development system can use bot,

individually and collectively in their continuing efforts to meet more

speedily and economically the growing needs of developing nations for

assistance. The members of the IACB readily acknowledge the need for

improvements in procedures, management and performance. They wish in

this respect emphatically to affirm their conviction that the potentialities

for growth in the capacity of the United Nations development system are

fully cocnmenEurate with the growing needs.

49. While a number of the recommendations are clearly in line with

reforms and improvements which are already being implemented, nevertheless

the IACB is determined, through intensive study and consiutation in the
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coming months, to use the Capacity Study as a stimulant to the IACB

in drawing up its own recommendations for strengthening the United

Nations development system. The report to be submitted by the Administrator

to the special session of the Governing Council in March, and the

deliberations of that session, will enable the IACB to draw up detailed

recommendations designed to enable the system to perform its vital

tasks in the Second Development Decade which is before us.



UNITED NATIONb
Distr.

DEVELOPMENT GENERAL.
DP/7

PR OGRAMM E ______ 20 February 1970

ORIGIN1AL: ENGLISH

GOVERNING COUNCIL
Special session
16-26 March 1970

RETPORT OF THE ADMINISTRATOR:
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A.. INTRODUCTION

1. The Governing Council 'expressed at its ninth session the wish to

have at its disposal, before discussing the report of the Commissioner

on A ,Study of the Capacity of the United Nations Development System (DP/5),

a document incorporating the comments, observations and recommendations

of the Administrator,

2. This is the report of the Administrator. In preparing it, he has

borne in mind not only the content of the Capacity Study but also the

purposes of the Study and the initiative which he himself took to have it

carried out. He has therefore been guided above all by his responsibilities

for the administration of the United Nations Development Programme.

3. This includes the responsibility, upon which he has constantly acted

from the beginning of his term of office, for proposing, seeking approval

of and carrying out changes in policy, procedure and organization. Such

changes have been and must continue to be designed to foster and exploit

the dynamic character of the Programme, to attract an ever-growing flow

of resources into it and to deploy those resources with ever-increasing

effectiveness and through an ever-enlarging range of services to help the

developing countries help themselves towards a better life for their natiess

and their peoples.

4. These considerations have led the Administrator to conclude that what

the Governing Council should expect to receive from him is not simply a

commentary on the Capacity Study as such. His report should rather be a

/ ..
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statement of the conclusions and recommendations he has reached about the

future of the Programme after a careful review of all the elements of

advice and experience which are available to him, set in the Derspective

in which the Programme exists and functions.

5. The Capacity Study is one such element, and an extremely important

one. It is indeed a unique contribution to the process of self-examination

and of re-invigoration to which the United Nations system in general and

UNDP in particular must continuously subject itself. The Administrator

wishes to pay tribute to the energy and courage with which the Commissioner,

Sir Robert Jackson, and his associates addressed themselves to their difficult

task.

6. In considering the conclusions and proposals of the Capacity Study,

the Administrator has had to draw primarily on the never-ending flow of

the experience of the Programme itself. This is distilled from the-activities

of thousands of men and women of scores of different nationalities working

in the field alongside the Governments and people of some 140 different

countries and territories, and conveyed to him daily through the Resident

Representatives, through the international organizations which are in

active partnership in the Programme, and through his, senior colleagues in

the administration of the Programme.

7. The Administrator must take account as well of the reaction of these

officials and organizations to the Capacity Study itself. He has done so

by means of consultations with the Inter-Agency Consultative Board (IACB)

of UNDP and its individual members, by obtaining the comments of all the

Resident Representatives, and by intensive consultations within UNDP

headquarters. He has also had discussions on the report, of the Capacity

Study with the Commissioner and with the latfer's Panel of Consultants.

8. The Administrator must at this as at all otner times draw, too, on

the views and advice which he constantly received from the members of the

Governing Council, representatives of Governments of developing and developed

countries alike - all of these Governments, jointly and severally also

active parners in the Programme, and all of their countries different in

their circumstances, attitudes and aspirations.

/ ..
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9. Equally, the Administrator must at all times view his responsibilities

for the operations of UNDP in the wider perspective of the totality of the

United Nations family, its great purposes of international peace and

security, its manifold programmes aimed at attaining those purposes, its

policy-making and standard-setting aptivities in employment, education,

agriculture, health and the like, its functions of negotiations and con-

ciliation in such matters as trade, its' contributions to the evolution of

a global strategy for development - and, not least, its own endeavours

under the auspices of the Economic and Social Council, andlon a horizon

wider than that of the UNDP, to co-ordinate and rationalize those activities

of the many members ot its family which are inter-related but have, in many

cases, separate constitutional bases.

10. Finally, the Administrator must have his own view of these total

United Nations family endeavours, of which UNDP operations are a part, in

the still broader perspective of the entirety of national and international

action for development. It is well known that development assistance has

been the subject of a number of important studies at both the national and

international level outside the framework of the United Nations. The fact

that policies of aid and trade exercised nationally or in multinational

groupings outside the United Nations family remains the predominant force

in mobilizing external resources for development is of great' relevance to

the past, present and future of UNDP.

11. Such are the elements on which the Administrator has had to rely in

forming his own judgement of the effectiveness of the United Nations

Development Programme, and its capacity to continue and accelerate the

expansion of its role as the principal instrument of international technical

and pre-investment assistance and to make more constructive use of twice

the resources presently available to the Programme,

12. The theme of the Administrator's conclusions is that the Programme

does have that capacity to expand - but it must be improved and strengthened

at an accelerated rate. The record shows that it has never been, and is not

now, in the character of the Programme to stand still. Its capacity

demonstrably includes great capacity for further change, and further

/ ..
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important changes are clearly needed. In this report the Administrator

proposes the changes!/which he believes can and should be brought about

in the Programme in the highest interests of international technical

co-operation for development - and the evolutionary means by which he

believes the United Nations family as a whole would want to see these

changes made.

l_/ A conference room paper specifying the actions required by these changes
on the part of the Administrator, the Governing Council and, where
appropriate, the Economic and Social Council and the General Assembly,
and indicating a time-table for those actions, is being prepared
separately for the information of the Governing Council.
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B. ACTION PROPOSED BY THE ADMINISTRATOR TO STRENGTHEN
AND EXPAND THE UNITED NATIONS DEVELOPMENT PROGRAMME

I. GENERAL PRINCIPLES

13. The contribution of UNDP to the development of the developing countries

should be strengthened by:

(a) Substantially increasing the financial and human resources at

its disposal and further enlarging the present flexibility in

the use of those resources;

(b) Making it operationally more efficient while retaining its special

attributes as a universal and non-political undertaking in technical

co-operation;

(c) Removing all remaining distinctions between the Technical Assistance

and Special Fund components in order to allow the Programme to

provide the type of assistance best suited to the needs of each case;

(d) More systematically utilizing its contribution strategically within

the framework of all develdpment inputs, both internal and external,

that are available to each developing country;

(e) Co-ordinating its inputs more effectively with all other inputs

from the United Nations system;

(f) Forging closer links with organizations dealing with the application

of science and technology and with trade and financial transfers.

14. UNDP, in association with the United Nations system as a whole, should

enhance and improve its growing emphasis on the coherent country programming

of assistance. At the same time,

(a) The Governments and the international organizations advising them

should act together to ensure that the country programmes and

agreed international development strategy are consistent and

mutually supporting;

(b) Resources should continue to be made available for "non-country"

aetions quch as 2Lult inational projects, regional or sub-regional

undertakings and, following the initiatives already taken by the

Governing Council, certain world sectoral actions;

7...
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(c) Special measures should continue to be taken to assist the least

developed among the developing countries by programming technical

assistance designed to break bottlenecks and increase absorptive

capacity, and by more flexible treatment of counterpart contributions.

15. The variety in the content of UNDP should continue to be enlarged:

(a) The kinds of co-operation offered through the Programme should be

further expanded and new methods should continue to be energetically

pursued;

(b) The substantial flexibility already developed in the use of the

existing tools of technical co-operation should be further increased:

(i) The best brains, knowledge and facilities must be mobilized

wherever they can be found and adequate resources provided

for engaging them;

(ii) There should be greater complementary use of services

available outside the system;

(iii) The functions to be performed by expertst should be so

defined as to allow their services, together with all

available supporting services, to be adapted constructively

and imaginatively to changing situations and needs;

(iv) The new approach now being sought to the whole question of

training, including fellowships, should be energetically

pursued.

16. The measures already taken in the foregoing directions should be

vigorously pursued, and further innovations required in terms of procedures,

administrative practices, managerial techniques and organizational changes

should be progressively introduced.
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II. THL PROGRI.4ING OF TTCHNICAL
AND PRE-INVSTMENT ASSISTANCT]

Joint country programming

17. There should be a more coherent and integrated approach by UNDP and

the other parts of the United Nations system to the assistance they can

give to the solution of the development problems of each particular country,

taking due akcount of the mutual obligations and responsibilities of the

international community in the context of agreed development strategy.

(a) The programming of assistance should be carried out

jointly between the Government and the United Nations

system on the basis of the country and its seeds,

objectives and possibilities of development;

(b) The programming process should harness the full technical

cimpetence available within the country with that available

through the United Nations system;

(c) The resultilqg "country programme" of assistance should, to

the extent feasible, be part and parcel of the national

development plan or programme where such exists, while

maiwtainirg sufficient flexibility to permit adjustment to

changing requirements;

(d) It should be related, where the Government so wishes,to

assistance that may be given by the United Nations system

to the country's development planning and plan implementation

processes themselves;

(e) If the Government so wishes, joint programming should be

made to include other external sources of technical

co-operation as well as financial assistance.

18. The joint programming of United Nations assistance should, as far as

is feasible, be carried out in three stages:

(a) The pre-pregramming stage

(i) The Droad lines and priorities of the assistance

that might be provided over a given period of years

should be determined in partnership between the

national authorities on the one hand and, on the
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other, by the United Nations system, under the

leadership of the Resident Representative (with

further assistance provided by the Administrator

as may be required) and with the participation

of representatives of all parts of the system

having individual inputs, i.e. UNDP, United Nations

Children's Fund (UNICEF), World Food Programme

(WFP) and Agencies with operational budgets financed

from their regular budgets and/or other funds, and

where appropriate the World Bank Group;

(ii) This pre-programming exercise should be based on

socio-economic data en the country; identification

of the country's over-all development objectives,

strategy and priorities; and identification of the

role of external aid as a whole and of United

Nations system assistance in particular in assisting

the country to reach the objectives, including an

evaluation of the assistance already being provided

by it;

(iii) The pre-programning exercise should seek to define,

as far as possible, the development objectives to be

assisted by the various parts of the United Nations

system, describing in general terms the programmes of

sectoral activities repuired to attain those objectives

and, in a preliminary way, with approximately estimated

costs and phasing, the projects required to carry out

those programmes.

(b) The project formulation stage

(i) In the context of the above, and if necessary as a series

of separate exercises, the particular projects, or

phases of projects, to be undertaken by the Government

with the assistance of UNDP and other resources of the

United Nations system during, say, a three-year period

should be precisely identified and formulated in partnership

/I...
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between the Government, UTNDP and/or the 7xecuting

Agency or agent concerned. Among these, new projects

to be started in the first year of the period would

be definitively appraised and prepared for presentation

to the Governing Council for approval;

(ii) All of these projects, taken together and added to

agreed on-going projects, would constitute the basic

three-year "country programme" of United Nations

assistance. The UNDP component of the country programme

would be adjusted by the Administrator as necessary

to conform to a general order of magnitude, taking into

account on the one hand the existing level of UNDP

assistance to the country and on the other hand the

anticipated increase in global resources available for

UNDP country programmes over the three-year period, with

recognition of the need for a reasonably equitable

geographical distribution of those resources. The entire

country programme would be submitted to the Governing

Council for information as a whole, and for approval in

respect of those projects which were proposed to be

started in the first year and which required formal

approval by the Council (see para. 22).

(c) The periodic review, annual or biennial, at which the Govern-

ment and the responsible components of the United Nations

system would together examine progress and, as appropriate,

advance and/or modify the "country programme" and its

individual projects for a further period.

19. In the process described above, detailed formulation of the smaller

projects to be supported by UNDP would be carried out jointly by the

Government and the Resident Representative with such technical and other

advice as may be appropriate. Detailed formulation of the larger projects

would be carried out jointly by the Government, the prospective Executing

Agency or agent (including a Project hanager appointed in advance where

possible) and the Resident Reprnsentative, with other assistance as may be

appropriate.
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20. The appraisal of smalier projects, of a total cost to UNDP not

exceeding "')100,000 for their duration, would be the responsibility of the

Resident Representative, whose recommendations for their approval or

otherwise should normally be ac-?pted by the Administrator, to whom

authority for approval may be delegated by the Governing Council. The

Administrator should continue to be responsible for the ampraisal of the

largrerpro;ects and entitled to propose modifications before recommending

their approval to the Governing Council. In this appraisal, he should

normally, as provided for in General Assembly resolution 1240 (xiii),

be expected to rely upon the assistance of existing services within the

United Nations system, but he should also be authorized to contract the

services of other institutions, private firms or individual experts for

this purpose.

21. The World Bank would co-operate in the country programming exercise

wherever appropriate and, conversely, UNDP would co-operate in country

economic missions organized by the World Bank, especially with regard to

pre-investment aspects.

Approval of UNDP components of countr prograimes

22. Tach basic "country programme" and its annual or biennial revision

and extension would be submitted to the Governing Council for:

(a) Information as to the "country programme" as a whole for the

three-year period;

(b) Identification of projects receiving assistance previously

approved;

(c) Information on new projects (e.g. smaller projects and

preliminary operations) approved by the Administrator under

authority delegated to him;

(d) Approval of the larger projects (or phases thereof) p:_imc i to

be started in the first year of the new or revised programme

period, including the earmarking of financial resources for the

total duration of each project or phase thereof.
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23. The Administrator would have recourse, as now, to the Revolving Fund

for its wide range of possibilities for pre-project activities, urgent

preliminary operations, short feasibility studies and other assistance for

which needs may arise during the period of the country programme.

24. The new programming procedures should be designed to be applied

flexibly in a manner appropriate to the level of development of each country

and its development planning process. To the extent feasible they should

be synchronized with the elaboration of new national development plans.

The number of countries involved requires that the procedures be phased

in over a period of years, with transitional measures as may be required over

that period.

Proposal for detailed study

25. After agreement in principle by the Governing Council, recommendations

on detailed procedures for country programming as outlined above, and

providing for adjustment to different country situations, will be prepared

by a special inter-agency working group.

26. The modalities of the provisions to be made for the formulation,

appraisal, approval and financing of global, regional and other "non-country"

projects will be similarly worked out.
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III. IMPLEMENTATION, EVALUATION AND FOLLOW-UP

Implementation

27. In the implementation of UNDP assistance, four fundamental principles

should be observed:

(a) Over-all responsibility for the implementation of UNDP programmes

and projects should be firmly centred on the Administrator;

(b) The appropriate organizations of the United Nations system should

have first consideration as executing agents and their advice should

be available to the Administrator in the implementation of all

projeets, whether executed by them or not;

(c) Wherever necessary to ensure the maximum effectiveness of UNDP

assistance or t3 increase its capacity, there should be increased

use if services obtained from governmental and non-governmental

institutions and firms;

(d) In cases where expertise or services are required which are not

available in the United Nations system, the Administrator shoul4

exercise his authority to obtain them, while inviting the

appropriate United Nations organization to provide complementary

support.

28. The possible use of the services of institutions and firms within the

recipient countries in the implementation of projects should be sympathetically

studied.

29. Every project, 3f whatever size or duration, should be implemented in

accordance with a Plan of Operation or a work plan agreed upon by the Government

or Oovernments concerned, UNDP and the Executing Agency. Adequate authority

should be delegated to the country level to make operational modifications

within prescribed limits.

30. Building on the precedures developed during recent years for speeding up

the commencement of field activities, full use would be made if the flexibility

available under the Revolving Fund, and of procedures authorizing advance

recruitment of Project Managers, the selection and placement of fellows, and the

preparation of equipment lists.
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Evaluation (operational control and assessment of results)

31. The imrlementation and effectiveness of every project should be systema-

tically evaluated. Evaluation in this sense should comprise two principal

aspects, operational control and assessment of results:

(a) Operational control, aside from that carried out by the Executing

Agency for its own purposes in the implementation of a project,

should, insofar -as it is required for the discharge by the

Administrator of his responsibility for implementation, be carried

out on his behalf normally by the Resident Representative and his

staff, with further assistance from the Administrator as required;

(b) Assessment of results should be the joint concern of UNDP, the

Executing Agency or agent concerned and the field staff, in

association with the Government and with the assistance of outside

consultants as necessary.

32. Assessment of the results of UNDP-assisted projects:

(a) Should *e applied to the whole programme or project and not

only to the external assistance component, and therefore the

Government should be closely associated with it;

(b) Should be restricted to the minimum essential for the require-

ments of 1overnments and the United Nations system;

(c) Should. be performed only by qualified people;

(d) When carried out within the United Nations system, should be

done only with the agreement of the Government concerned and of

the Administrator, and within a framework of mutually-agreed

criteria and techniques;

(e) When carried out independently by Governments, should, so far

as possible, be co-ordinated with any similar activities within

the system, through prior consultation with the Governing Council

and the Administrator.

33. The evaluation of the country projects and programmes should constitute

an element of the periodic'review process.

/...
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Information systems

34. The need for establishing and using adequate information systems is

recognized. They should be developed on the basis of a careful identification

of the real and practical needs of the United Nations programmes of assistance

for:

(a) Operational and administrative information;

(b) Technical and scientific information; and

(c) Economic and social information

in the processes of programming, implementatibn and follow-up, including the

wider dissemination of the results of experience.

35. The new UNDP reporting system introduced in mid-19
6 9, designed to provide

timely operational and administrative information and to ensure the timeliness

and quality of technical and scientific information produced from the projects

for the Governments directly concerned, will be further strengthened and

modified as may be necessary.

36. As regards the wider use of technical and scientific information, as well

as of economic and social information, an integrated information system should

be developed by and for the United Nations family as a whole. The information

systems concept prepared for the Capacity Study provides a valuable point of

departure.Within such a system, responsibility for the development of sub-

systems dealing with particular subject fields should rest with the United

Nations'Agencies concerned. As a potential major user of the information

system, UNDP is ready to participate actively in the development of an adequate

system and. will initiate inter-agency discussions at the earliest possible date.

Follow-up

37. The follow-up of assisted projects should be made more systematic by:

(a) More deliberate consideration during programming and project

formulation of the follow-up requirements and all other economic

and social implications of each project;

(b) Assigning full responsibility for ensuring follow-up within

the United Nations system, to UNDP, the basic responsibility

resting always with the Government;
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(c) Including consideration of completed projects, and those

approaching completion, in the periodic review process;

(d) Punctual presentation of project findings containing clear

recommendations based on sound investigations;

(e) Constant review, mainly through the Resident Representative,

of progress made in carrying out recommendations;

(f) Including, as far as may be feasible in the project budget

incorporated in the Plan of Operation, all substantial recurring

expenditure falling on the Government, projected.for a few years

beyond completion of UNDP assistance;

(g) Providing in the Plan of Operation and t4e project budget for

a limited amount of supplementary assistance (technical advice,

fellowships, maintenance and modernization of equipment, etc.)

which may be required after the period of full assistance;

(it) Ensuring early co-ordination, from the planning stage onwards

and in consultation with the Government, with potential bilateral

and/or multilateral sources of finance for projects requiring

subsequent capital investment.

Support for development

38. Since development itself and development assistance are the products of

human will and action, UNDP'should intensify its work with Governments to build

into projects communications inputs especially designed and suitably phased

to motivate and mobilize those groups of people whose understanding and support

are essential to the success of the projects.

39. Since, in a broader sense, the objectives, character and achievements of

the United Nations system's partnership for development need to be better

understood'by the public in all participating countries, the Programme should

also strengthen its information and educational activities. These should be

designed to assist the full realization of the Programme's objectives, for

example, by helping to attract to its service the most highly qualified and

dedicated men and women and by facilitating the efforts of Governments to secure

support for increased finan'ial contributions.

/...
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IV. ORGANIZATION

General

40. The Administrator confines at this stage his conclusions and

recommendations on the organizational structure of UNDP to the areas

within his immediate responsibility, namely, the headquarters and

field organization of UNDP itself. Certain broader questions - such

as the possible integration of other inputs of the United Nations

system with UNDP and certain aspects of rationalization of the regional

structure of the system - appear to him to be subject in the first place

to consideration by the Governments. Others, such as the future role

of the Administrative Committee on Co-ordination (ACC), will be considered

by the Secretary-General within the ACC. Others again, such as the future

work of the IACB, are to be considered in detail by the IACB itself after

the special session of the Governing Council.

UNDP field organization

41. The increased emphasis to be placed on programming at the country

level and on the Administrator's responsibility for all aspects of

implementation of UNDP assistance, as well as the need for better

co-ordination of all inputs of the United Nations system, requires

that action be taken further to increase the authority and effective-

ness . the Resident Representative:

(a) The Resident Representative should be recognized

as having full over-all responsibility, under the

authority of the Administrator, for the UNDP

Programme in the country concerned, and for this

purpose he should be the sole spokesman vis-&-vis

the central organs of the Government;

(b) The organizations of the United Nations system should

also assign to the Resident Representative a position

of leadership in the co-ordinated programming of all

non-credit inputs from the system.
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Field relationship with other organizations

4 The following further principles should govern the relationships

between the Resident Representatives and other organizations of the

United Nations system at the field level:

(a) Wherever, in agreement with the Government, UNDP and

the United Nations organization concerned, it is deemed

necessary to assign to the country an official of the

organization mainly for the purpose of UNDP-financed

activities, that official should form part of the office

of the Resident Representative;

(b) The official so assigned, while being responsible to the

Resident Representative in administrative matters and

in respect of relationships with the central organs of

the Government, should maintain direct technical lines of

communication with the technical ministry concerned and

with the headquarters or regional office of his organiza-

tion on both UNDP and non-UNDP matters, while keeping

the Resident Representative informed;

(c) Joint financing arrangements to cover the above should

be established by UNDP and the organization concerned,

and they should agree on a title for the official which

would as clearly as possible reflect his relationship

with the Resident Representative;

(d) Wherever an organization is required to establish

representation in the country primarily for purposes

other than UNDP-financed activities, the organization

and UNDP should agree that the official concerned should

serve as a technical adviser to the Resident Representative

without prejudice to his other duties and, if justified,

on a reimbursable basis.
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43. In the case of UNICEF, the Administrator agrees with the

Executive Director that the organization should maintain a sufficient

identity, not only for fund raising, but also to advocate and support

an appropriate place for children and adolescents in each country's

development effort. The Executive Director is recommending to the

Executive Board of UNICEF the necessary steps to bring UNICEF's

"country approach" into the framework of country programming in the

United Nations system. The Executive Director of UNICEF and the

Administrator of UNDP, in extension of the discussions which have

been going on between them and their staff for some months concerning

closer co-ordination of programmes and operations in areas of common

interest, have agreed to establish a joint working group to recommend

further practical arrangements for the closer integration of their

representation in the field.

44. In the case of the World Food Programme - assuming the continuation

of its separate identity and funding - the present arrangements by which

the Resident Representative serves as the country agent of the WFP,

assisted where necessary by a liaison or project officer financed by

the WFP but administratively integrated into the office of the Resident

Representative, should be maintained.

45. The Administrator is studying also the means of establishing closer

substantive relationships with the major regional organizations of the

United Nations system as they now exist.

46. Means of extending liaison with certain of the more highly industrialized

countries which have substantial bilateral programmes are already under study

by the Administrator.

UNDP headquarters orRanization

47. The headquarters organization of UNDP is being reviewed in the light

of the larger emphasis on the country programming approach as well as

the increasing volume and scope of operations and the assumption by the

Administrator of full responsibility for all aspects of them.

48. These factors have a bearing on virutally all branches of headquarters

activity, and especially on programming, operational control, reporting,
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evaluation, follow-up, financial administration, and the management

of the field establishment. As regards those most directly concerned

with programming and operations, the Administrator's review is following

the direction of an acceleration and intensification of certain

evolutionary trends of recent years, notably:

(a) The shifting of responsibility for programming from

headquarters to the field, in line with the growing

acceptance of the Resident Representatives as the

channel of communication between the United Nations

system and Governments on development assistance;

(b) The strengthening of the authority and the responsibilities

of the Area Divisions, with respect to backstopping

the programming activities of the Resident Representatives,

and the Administrator's responsibilities for project

implementation;

(c) Strengthening of the reporting and evaluation systems as

an increasingly effective tool for supervision and

management;

(d) Strengthening of the supporting services for the field

organization.

49. The proposals emerging from this review, together with their

budgetary implications, will be submitted by the Administrator to the

Governing Council at its session in June 1970.
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V. PE=SONNEL FOi DEVELOPMENT ASSISTANCE

General

50. Given adequate financial resources, the future pcrformance of the United

Nations system in development assistancc will depend more than anything else

on the calibre of the key project and other field staff of UNDP and the

Executing Agencies. The operational character of development assistance at

the field level calls for special talents %nd types of experience.

51. At the same time, the decision-making and backstopping processes at

headquarters are essential to effective work in the field, atd they too must

be staffed with persons of exceptional quality and competence.

52. While continuing to be covered by the common system of the United Nations

family, UNbP field staff as well as project personnel financed by UNDP - and,

in the interests of uniformity, all other operational staff in the field -

should be subject to special conditions of service designed to meet the special

conditions of their work. The Administrator should have a major role in the

formulation of suitable provisions in this regard.

53. The Administrator fully supports the intention of the IACB to examine

the principles and means to this end in a fresh and creative manner and to

ask the Secretary-General to refer its findings to the International Civil

Service Advisory Board (ICSAB). The Administrator intends, on the basis of

special studies, to develop appropriate proposals for consideration by the

IACB.

54. The Administrator recommends that the following considerations should be

taken into account in the examination of this and other related matters. He

will consult the Secretary-General with a view to finding ways to resolve

any :rnstitutional or legal issues which may be involved.

Manpower for UNDP

55. The Adiinistrator of UNDP should have broad autonomy in personnel

administration, with authority to promulgate and administer staff rules

consistent with the United Nations Staff Regulations.

56. UN.DP should have equal status with the other organizations of the United

Nations system in such administrative bodies as the Consultative Committee on

Administrative Questions (CCAQ) and in its relationship with the ICSAB.

/ ...
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57. UNDP should have its own indeppndent Appointment and Promotion Board.

58. Recruitment should be on as wide a geographical base as possible, subject

to the over-riding requirements of Article 101 of the United Nations Charter.

59. Recruitment should as far as practicable, be at the junior levels.

Recruitment at the middle level should be limited and should mainly draw on

candidates with proven practical development experience, with preference being

given to candidates already serving in the United Nations system.

60. Present efforts in respect of the training of career personnel should

be intensified. Among other measures regular staff college type courses

should be established and consideration should be given to the establishment

of a staff college.

61. The Administrator should continue to secure the services of consultants

in order to strengthen the work of UNDP in connexion with project preparation,

appraisal, implementation and follow-up, and for special liaison on selected

substantive matters of a general character (e.g. youth activities, rural

development, science and technology).

62. Resident Representatives should be appointed by the Administrator.

Preference should be given wherever possible to appointments from within UNDP

and the United Nations system as a whole. The quality of the Resident

Representatives should be improved in order to enable them to play the central

role envisaged for them.

63. A margin of supernumerary Resident Representatives to fill unforeseeable

gaps, and otherwise to assist in such matters as programming and evaluation,

should be established.

64. The conditions of service for Resident Representatives should be improved,

including the provision to them of adequately equipped housing at a standard

rent.

65. Greater emphasis should be placed on the utilization of local national

personnel in increasing levels of responsibility in the field offices of UNDP,

including employment in semi-professional and junior professional posts at

appropriate local salary levels.

/I- -
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Manpower for execution of projects

66. The quality of international project nersonnel should be enhanced by

improving their conditions of service, their briefing and refresher and other

special training, and their access to longer-term appointment.

67. Through these and all other possible means - to which the Administrator

has proposed that an inter-agency working party should devote early and urgent

attention - the speed and quality of recruitment should be improved. Govern-

ments also should increase their support for the recruitment process. Both

they and individual organizations end firms should be encouraged to provide

rosters of qualified personnel available for fixed-term assignments. Efforts

should also be made to increase the supply of potential project personnel by

special training courses, intensive language courses, and the !cmputerization

and harmonization of rosters.

68. Formal Government clearance of project personnel should either be dispensed

with by agreement with individual Governments, or subjected to a time limit.

69. UNDP is prepared to play a more active role in establishing adequate

conditions of service for all operational development staff, including project

personnel. It could also help to standardize recruitment data and procedures,

facilitating the rapid interchange of information between Agencies. It might

also generally provide support for Agencies' recruitment services, including

financial support as part of the future arrangements for overhead costs.

70. Associate project personnel and volunteers should be more widely used.

The establishment of arrangements for greater association of "volunteers" with

development projects is already under study, and the Governing Council will

have proposals before it on this matter at its session in June 1970.

71. As regards the use of national personnel in the execution of projects,

UNDP is ready to further explore ways and means of facilitating the assignment

of qualified counterpart staff provided by Governments to UNDP projects and

their subsequent retention in Government service. It is participating in a

new inter-agency approach to the improvement of the training services supported

by it.
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VI. MANAGEMENT OF FIUANCIAL RESOURCES

General

72. The Administrator believes that it is for Governments and inter-

governmental bodies of the United Nations system to consider whether funds

made available for development purposes through the various components of

the United Nations system should increasingly be channelled through one central

point. From the standpoint of financial administration, the experience of

UNDP with separate but related funds such as those for West Irian, population

and individual country trust funds, as well as the United Nations Capital

Development Fund, has shown real advantage in the unification and centralization

of administrative supervision and financial control.

73. Resources and earmarkings statements for the Technical Assistance

component and the Special Fund component of UNDP should be fully consolidated,

following the action taken by the Governing Council in this direction at its

ninth session.

74. The financial system can, without serious difficulty, be modified to

provide the necessary framework for the proposed changes in methods of pro-

gramming and implementation of projects:

(a) Resources forecasts would continue essentially in their present

form, improved as far as possible by additional efforts by

contributing countries to assist programme planning through firm

commitments of advance pledges over a period of years;

(b) Financial controls over these resources would be adapted to the

country programming procedure outlined earlier (see paragraph 18);

(c) A single method of financing projects would be progressively

introduced, while maintaining caution in making allocations

against anticipated future income rather than funds actually

available.

Budgetary system

75. A tudgetary system should be introduced which would distinguish between

three categories of expenditure, namely, project expenses, programme support

expenses and general administrative expenses.
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(a) Each project budget should include:

(i) All expenditures necessary for the implemetation of the

project, whether financed by UNDP or the Government;

(ii) Overhead costs of Executing Agencies related to formulation,

technical and administrative backstopping and supervision

of projects, according to principles and formulas to be

determined through further and intensified study;

(b) The central budget, to be approved each year by tho Governing

Council, should distinguish between programme support services

and general administrative services.

76. The Administrator will explore with the Participating and Executing

Agencies the most appropriate means of compensating them, if necessary, for

consultative services other than project overheads.

Local costs

77. The present arrangements for the payment by recipient Governments of a

share of local costs in the form of a percentage of total expert costs will

be exwmined with a view to their possible elimination. With respect to all

other Government contributions to projects, procedures will be considered by

which the total cost of each project would 'be set out in full in advance and

a division of the cost agreed upon between the Government and UNDP. Such a

division should reflect the structure and needs of the project, and should

take into account in each case the country's available resources.

Common practices

78. Present inter-agency efforts, in which the Administrator is participating,

to achieve greater uniformity in budgetary and accounting 'practices, including

the possible application of cost-accounting, should be intensified.

Custodianship of UNDP funds

79. Steps are being taken in co-operation with the United Nations Controller

for the Administrator to assume full responsibility for supervision of UNDP

funds. As an initial measure, decisions concerning the investment portfolio of

UNDP will be taken by the Administrator rather than the Controller and reported

fully to the Governing Council. Although various servicing functions will

continue to be performed by the United Nations, including accounting and

cashier functions, the policy aspects will be transferred to the Administrator

on a progressive basis.
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VII. OTHER RESOURCES AND FACILITILS

Equipment

80. Regulations concerning the proportion, use and ownership of equipment

should be standardized.

81. Present deficiencies in the supply of equipment will be examined by

a group of experts, to be convened by the UNDP from both within and

outside the United Nations system, which should consider, inter alia

the following measures:

(a) The possibility of a centralized purchasing system, with

decentralization down to Resident Representatives and

Project Managers in specified cases, should be examined;

(b) Project Managers or experts should be-involved in the

selection of equipment earlier than at present;

(c) Equipment should be purchased for which local servicing

facilities and spare parts are available;

(d) Equipment ofa.similar type purchased for a single project

should, so far as possible, be standardized;

(e) Arrangements might be made for strategically located central

stocks of standard items;

(f) Existing procurement practices and financial regulations

should be revised to make them less cumbersome;

(g) Pro forma equipment specifications for standard items, such

as vehicles, should be established;

(h) Measures to ensure better supplier delivery performance should

be examined;

(i) Stock-piling agreements might be made with regular suppliers

whereby they would reserve a minimum supply of standard items

for UNDP;

(j) For many categories of equipment, standardization and bulk

purchasing might be considered;

(k) Governments should facilitate faster customs clearance of

UNDP equipment.
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82. Consideration should be given to approval of project in which equipment

was the only UNDP input, provided technical co-operation objectives were

being met and recipient institutions had sufficiently well-trained staff

to operate and maintain the equipment provided.

Communications

83. UNDP will organize a group of specialists to undertake a survey of

the needs of the United Nations development system with a view to

introducing faster means of communication. The survey would take into

consideration the economic as well as the technical aspects of tele-

communication links, and also mail and diplomatic pouch services.

Common premises

84. Urgent steps should be taken to provide common premises at the country

level for all United Nations organizations. The suggested feasibility

study of the specific proposals made by a member of the Enlarged Committee

for Programme and Co-ordination should be undertaken as soon as possible

by the Advisory Committee on Administrative and Budgetary Questions.

Common services

85. An enquiry should be organized to determine the feasibility of

establishing a separate entity with responsibility for undertaking general

and common service functions on behalf of all organizations in the United

Nations system, including the purchase of common user items such as

furniture, office equipment and supplies and vehicles. It could be combined

with the enquiry to be undertaken for a centralized equipment purchasing

system (see paragraph 81 above).
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SUMMARY

This document contains, for the consideration of the Executive
.- ard, a selection of those recommendations of the Report of the
Commission on International Development established by the Inter-

national Bank for Reconstruction and Development (Pearson Report)
that are of particular relevance to Unesco, and the comments of

the Director-General on these recommendations. The recommenda-

tions are presented, with the corresponding comments, under two
headings:

(i) general recommendations

(ii) recommendations on population, education, and research.

1. The Director-General drew the attention of the Executive Board, at its 83rd

session, to the need for enlisting all resources and energies available

within the framework of an overall strategy which would be applied in undertaking

to reach the goals of the Second Development Decade. In this connexion, he

pointed to the importance of the Report of the Commission* on International

* The Commission, set up at the request of Mr. Robert S. McNamara, President

of the Bank, consisted of the following names serving in an individual capac-

ity: Mr. L.B. Pearson, Chairman; Sir Edward Boyle (United Kingdom);
Roberto de Oliveira Campos (Brazil); Mr. C. Douglas Dillon (United States

of America); Mr. Wilfred Guth (German Federal Republic); Mr. Arthur Lewis

(West Indies); Mr. Robert E. Marjolin (France); Mr. Saburo Okita (Japan).
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Development established by the International Bank for Reconstruction and Develop-
ment and it was agreed that the Executive Board would examine th Report "Partners
in Development" and the comments of the Director-General at its 84th session.

2. The Commission which was called upon "to study the consequences of twenty
years of development assistance, assess the results, clarify the errors and

propose the policies which will work better in the future", emphasized the two-
fold need for increasing the volume of aid and improving its effectiveness. The
Commission fixed at 0.7% of the GNP of donor countries the volume of official
development assistance for net disbursements to be reached by 1975 or at the lat-
est by 1980. Moreover, it gave considerable attention to the necessity of evolv-
ing a new style of assistance which would bring about a new "aid relationship", a
true partnership between donors and receivers and an annual review of both devel-
opment performance and of the discharge of aid within multilateral groupings.

3. The Commission also singled out certain sectors of prime importance for
future action which are of particular interest to Unesco, namely: popula-

tion, where the adoption of appropriate policies and programmes are of considera-
ble relevance to social and economic planning; education; whose "pivotal r8le
in development" was stressed; and research.

4. The Executive Board may wish to review the following recommendations and the
Director-General's comments on them.

I. GENERAL RECO2MMENDATIONS

5. (Chapters 6, 9, and 11)

Chapter 6

"Preparation should begin at the earliest possible moment for
establishment, where necessary, of new multilateral groupings
which provide for annual reviews of the development performance
of recipients and the discharge of aid and related commitments by
donors. The World Bank and the regional development banks should
take the lead in discussions to this end, and the World Bank, or
another appropriate existing agency, should provide the necessary
reporting services for such groups."

Chapter 9 Recommendation 14

"Multilateral and bilateral technical assistance should be more
closely integrated with capital assistance."

Recommendation 15

"To improve the effectiveness of technical assistance: (1) spe-
cialists and planners in developing countries should consult reg-
ularly to determine their priority needs for advisory services,
institution buildin-, project aid, and the operation of educational
and other public servI c s; and (2) developing countries should
programme technical assistance requirements by spelling out the
sequence of operations, the performance objectives of the person-
nel and of the training schemes, the cost of cach stage and their
own commitments to institutional and structural change."
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Recommendation 17

"Donors should give financial assistance for local recurring
expenditures and for equipment, transport, and other supplies in
connexion with technical assistance projects."

Recommendation 19

"International technical assistance should be strengthened by the
creation of national and international corps of technical assis-
tance personnel with adequate career opportunities."

Recommendation 20

"Study should be undertaken, with the support of foundations, in
a number of countries, of the needs and possibilities of an inter-
national volunteer corps."

Chapter 11 Recommendation 6

"IDA should formulate explicit principles and criteria for the
allocation of concessional development finance and seek in its
policies to offset the larger inequities in aid distribution."

Recommendation 7

"The President of the World Bank should invite heads of appropri-
ate organs of the United Nations, pertinent multilateral agencies
and the regional development banks and co-ordinating bodies, to a
conference to be held in 1970 to discuss the creation of improved
machinery for co-ordination capable of relating aid and develop-
ment policies to other relevant areas of foreign economic policy,
moving toward standardized assessments of development performance,
making clear, regular and reasonably authoritative estimates of
aid requirements, and providing balanced and impartial review of
donor aid policies and programmes. Representatives of at least
the major bilateral donors and appropriate representatives of
developing countries should also participate in the conference.

C- ments by the Director-General

6. The Director-General is in agreement with the basic principle
that procedures of aid should be improved and reviewed with a

view to bringing about a genuine partnership relation between various
donors and aid-receiving countries.

7. in this connexion, the concept of multilateral groupings of both
donor and receiving countries for the review of performance of

recipients and of the use of aid is of interest. In certain projects
within its competence, including those in co-operation with the World
Bank, at the request of the governments, the Secretariat will continue
to organize joint periodical reviews. The experience gained in help-
ing to establish donors' "clubs" in Indonesia at the request of the
Government is relevant to this purpose. In this perspective, specific
commitments made by individual donor governments with respect to
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technical assistance, funds for research, or capital assistance, are
reviewed by the Government in the light of its own decisions on the

content and structures of education and of overall strategies aimed at

reaching educational objectives at the national level.

8. With respect to close integration of multilateral and bilateral
technical assistance with capital assistance, it is constantly

borne in mind in implementing Unesco's programme. The Secretariat has

been assisting Member States in formulating short-term and long-term

education development plans including provisions for both capital and

technical assistance requirements, at the national as well as at the
regional level.

9. The proposed consultations between specialists and experts in
order to determine priority needs for technical assistance is

consonant with the approach to integrated planning which is reflected
both in Unesco-s regional conferences of ministers and at the national
level. The terms of reference of Unesco experts in educational plan-
ning and of science policy advisers and instructions given to them dur-

ing their briefing provide for close and constant consultations with
economic planners. Unesco advises governments not to set up institu-

tions on the basis of the assistance offered but rather to start with
a careful assessment and planning of requirements and to request aid
so that it can fit in with these plans.

10. Financial assistance in the form of recurring expenditure, equip-
ment and supplies, and services would obviously make for greater

flexibility. This policy is already followed by Unicef and is in
effect in projects carried out in co-operation with Unicef. The Gen-

eral Conference has expressed its general agreement with this princi-
ple in its resolution 15 C/Res.5.512 para.2 (d). The Director-General
will continue his efforts to secure broad inter-agency agreement on
the basis of this recommendation.

11. The proposal for national and international corps for technical
assistance personnel with good career opportunities is important

in view of its power of attraction for highly motivated young profes-
sionals. In certain fields where the emphasis is on operational activ-
ities, e.g. educational planning and administration, technical educa-

tion and functional literacy, the establishment of an international corps of
technical assistance personnel on a career basis would have obvious
merits, provided adequate provisions were made for the pre-service and

in-service training of volunteers. However, in other fields such as
educational research and development, educational technology, curricula
and methods, science teaching and research, guidance and counselling,
etc. international service on a career basis may not prove feasible.

12. Related to this proposal is that of a study on the needs and pos-
sibilities of an international volunteer corps. Such a study, in

a specific field has been carried out in pursuance of resolution

15 C/!.311 and a pilot project is being launched.

13. It is of course desirable to offset the larger inequalities in
aid distribution. 7f development finance is to be used for this

purpose, it should be related to specific sectors requiring particular
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14. The suggestion of holding a conference of heads of agencies andorgans of the United Nations system was discussed by the Adminis-trative Committee on Co-ordination at its October session in 1969. Nodecision was taken, although the idea was well received. The Director-General is of the opinion that Unesco should support the purposes ofthis recommendation.

II. RECOMMENDATIONS ON FOPUIATION, EDUCATION, AND RESEARCH

15. Recommendation 1

"Developing countries should identify their population problem ifthey have not already done so, recognize the relevance of popula-tion growth to their social and economic planning, and adoptappropriate programmes."

Recommendation 2

"Bilateral and international agencies should press in aid negotia-tions for adequate analysis of population problems and of thebearing of these problems on development programmes."

Recommendation 3

"Developed countries should initiate or strengthen their own fa-cilities for population studies."

Recommendation 4

"International organizations should extend their training of pop-ulation and family-planning specialists in all relevant
categories."

Recommendation 5

"The proposal to appoint a Commissioner for Population in theUnited Nations is endorsed."

Recommendation 6

"The World Bank, in consultation with WHO, should launch imme-diately a wide ranging international programme for the directionco-ordination, and financing of research in the field of humanreproduction and fertility control."

Recommnendation 7

"Greater resources for education should be made available for (a)research and experimntatoion with new techniques, including tele-vision and programmed learning; and (b) a systematic analysisof the entire learning process as it applies to developing
countries."
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Recommendation 8

"Where suitable facilities exist, scholarships or training grants
should be given primarily for attendance at local institutions of
acceptable quality in aid-receiving countries or regions."

Recommendation 9

"Goal-oriented research should be linked with regional or other
national universites or institutions of higher education."

Recommendation 10

"Reg-ional or national laboratories and research institutes should
be established to study techniques of natural resources utiliza-
tion and to improve industrial product design and production
techniques."

Recommendation 11

"Nationally based corporations should be created for the purpose
of developing produe ts and processes which have national or inter-
national marketing possibilities, or are based on frontier tech-
nology (e.g. low-cost housing processing of domestic raw mate-
rials, protein foods, educational television)."

Recommendation 12

"Aid sup-.iers should devote a significant share of their research
and development resources and facilities to projects specifically
related to problems of developing countries."

Recommendation 15

"Industrialized countries should assist in the establishment of
international and regional centres for scientific and technologi-
cal research in developing countries, designed to serve the corniu-
nity of developing countries and specializing in distinct fields
of research and their application."

Comments by the Director-General

16. The Secretariat agrees with the approach reflected in this part
stressing as it does the relevance of population growth to social

and economic planning; with the linking of education and research;
and with the notion that research and innovation are as relevant to
educational development as they are to technological progress.

17. With respect to population growth, it will be recalled that the
educational targets - school enrolment targets and targets for

the financing of education - established at regional conferences of
ministers were based on age-group projections. The revision of these
targets - e.g. the Addis Ababa targets revision as suggested by the
Nairobi Conference - and the recuirements of the Second Development
Decade will make it necessary to have more accurate projections based
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on a country by country basis. Therefore Unesco's work in this field

will be dependent on better demographic projections. Moreover, since

the size of age-group is a variable of educational development plans,
choices made by educational planners may have implications for the

rate of population growth which is considered as desirable from the

educational planning point of view.

18. Regarding population problems and policies, the Secretariat is
making a contribution to the programme of the United Nations sys-

tem in this field. In this connexion, increased attention will be paid to
family life and planning within teacher-training projects assisted by
Unesco, in programmes for the education of adults and youth, and in

functional literacy projects. The Secretariat believes that popula-

tion and family life education rather than mere family-planning should
be emphasized, as new attitudes and long-term behavioural changes are
required of family patterns and social structures need modification.
The development and use of appropriate curriculum units will contribute

towards this goal.

19. The Director-General welcomes the recommendation that increased
resources should be allocated to research in new techniques and

analysis of the learning process. Recent experience has shown that

within existing educational systems - quantitative targets can be

reached through qualitative improvement which will achieve greater

efficiency in the operation of systems and will reduce unit costs. In

this perspective investment in educational research with emphasis on

innovation is likely to be particularly rewarding. This is reflected

in the Draft Programme and Budget for 1971-1972 (16 C/5). Life-long

education can be expected to provide the conceptual framework for a

fresh rethinking of education today; with respect to context, struc-

ture, duration of the learning process, etc. New strategies for edu-

cational development, within this framework, are needed in order to

achieve goals of educational systems; research and development centres

with a threefold function of research on the content, methods, and

techniques of education (with special reference to new technology and

programmed instruction), the production of educational materials, and

the training of educators are an important means of promoting research

and of applying its results. Further emphasis on the importance of

educational research as a means of optimizing the impact of expendi-

ture on education involves plans for the dissemination of the results

of research at the international level. The exchange of technical

information through publications, directories, abstracts, including in

the near future the computorization of edcational information are

important components of any programme based on the application of

research to the field of educational development.

20. Further there is agreement with the notion, which underlies vari-

ous recommendations of the Report, that the approach to educa-

tional development should be diversified according to local situations

and that it will be one of the functions of research to adapt policies

to local requirements. In this connexion, the recommendation that

training in local institutions of aid-receiving countries or regions

2hould be preferred deserves special attention. Such a policy was

advocated by regional conferences, such as the Tananarive Conference

on the Future of Education in Africa (1962), the Nairobi Conference
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(1968) which recommended the establishment of advanced research and
training units for the purpose in Africa.

21. The emphasis in technical assistance should be placed less on
transmitting existing technology than on initiating or stimulat-

ing research rooted in the soil and environment of aid receiving coun-
tries. This was the consensus of the conferences organized by Unesco
on the organization of research and scientific training in Africa
(Lagos, 1965) and on the application of science and technology to
development in Latin America (Santiago de Chile, 1965) and in Asia
(New Delhi, 1968). The main purpose of these conferences is to assist
governments in developing scientific research policies whic>, will
result in establishing an adequate network of research and training
institutions at the regional and at the national level.

22. The linking of goal-oriented research with university or higher
education institutions is consonant with the r8le of universities

in development as emphasized by these conferences and with the need for
a close link between research and training. In Unesco Special Fund
assisted institutions of higher technological education and training
of engineers, this trend is of special importance, and is combined with
emphasis on the adaptation of techniques and of production to natural
resources and requirements.

23. Akin to this trend in scientific research and training policy is
the proposal for national bodies to develop local production pro-

cesses with national or international possibilities. Irrespective of
the legal or organizational form of the "corporations" referred to in
the Report, the Secretariat believes that the recorr.endation is sound
both as a currency saving or earning device and as an application of
the principle of production adapted to local needs and fed by local
resources. The principle has been already embodied in Unesco projects
for the production of simple scientific equipment and in the assistance
of Unesco regional school building centres to national development
units for low cost construction. Its extension to educational televi-
sion and modern techniques should be further explored.

24. The proposed assistance of industrialized countries towards the
establishment of international centres for scientific and technol-

ogical research in developing countries is of importance. In this con-
nexion preference might be given to regional and sub-regional institu-
tions, along with the possibility of a limited number of very specialized
advanced centres at the international level.

Draft resolution

25. The recommendations in the Report, both general and specific,
which are of special interest to Unesco, thus conform to current

policies and/or point to innovations for the future. They need to be
further reviewed and the results integrated into a consistent and
global strategy of education which will be the major task of the Inter-
national Commission proposed by the Director-General in document
84 EX/7. In the light of its review, the Executive Board might wish
to adopt a draft resolution, whose preanfoular paragraphs might be:
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The Executive Board,

1. Having reviewed the recommendation of the Commission on Inter-
national Development of particular interest to Unesco, and
the Director-General's comments thereon,

2. Expresses its satisfaction with the Report of the Commission
and recognizes the importance of its recommendations for the
development of education and science in Member States;

3. Authorizes the Director-General:

.:..........



April 23, 1970

Mr. W. Moller
Deputy Director
Educational Financing Division
UnAsco
Place de Fontenoy
Paris 7e, France

Dear Werner,

I attach 2 copies of the tentative mission schedule based upon the
discussions we had during the Review Meeting last week. We will send
you a tentative list of supervision and economic missions when these
are more firm.

With best wishes,

Yours sincerely,

R. H. 8. Fennell
Administrative Officer

Education Projects Department

Enei

3MSFe aa



April 23, 1970

Dear Sylvain:

A good friend of mine is coming to Parts for

a few days next May 8, and I hope he will have an
opportunity to talk with you. He is Jack iaddux,
who is administratively situated in our Department
of Information and Public Affairs but works directly
as an aide to Mr. McNamara. In a quite informal way,
Jack is continuing the scouting out of ideas about
education which I began about a year ago; and I am
sure that he would benefit from talking with you.

I think that Jack also would like to talk to
Poignant, and I hope that you will provide the neces-

sary introduction. If your discussion develops in
directions that suggest he should talk with Platt
and Van Vliet, I hope that you will be kind enough
to arrange that also.

Sincerely yours,

Harold Graves

Mr. Sylvain Lourie
United Nations Educational,

Scientific and Cultural Organisation
place 4. Foatenoy
75 Paris 7.
Francs

RG:rap

cc: Hr. Maddux



April 21, 1970

Mr. W. Moller
Educational Financing Division
Department of Planning and

Financing of Education
UNESCO
Place de Fontenoy
Paris 7 , France

Dear Wernert

As promised, I am writing to confirm that I am scheduled
to visit Ceylon as from May l1th next, for one week, for a joint
reconnaissance mission with yourself as UNESCO representative.

I shall be travelling via London and zi flight B.O.A.C. 788
leaves London on Sunday May 10th at 22.00 hours and reaches Colombo
the next day at , hours. I shall be staying at the Mount Lavinia
hotel. j5 4 S'

I understand an official commnmication will be forthcoming
from the front office, in a day or two, confirming this and arranging
for Bank authorization of the journey and costs.

With best wishes and looking forward to seeing you in
Colombo on May 1Ith,

Yours sincerely,

B. S. Braithwaite

BSBraithwaite/bd



April 21, 1970

Dear Arthurt

Pleas. refer to iq letter of Doesiber 18 and to your
reply of Deember 22, 1969, in connection with the forth-
coming Gonforence of )tJniaters of 3iropean Member States
Responsible for Solence Policy, which will be held at
Unease House in Paria, from June 22 to JAne 27, 1970.

Dancan Nallantine has nw studied Ue conference
documents which we received from Unesco. Re feels that
the agenda item are only marginally interesting to u.
He does not, therefore, propose to send anybody from here.

For the sake of good relations with Unese however,
we believe that it would be desirable to have a token
representation. If this can still be arranged by you,
without such inconvenience, please let me know. 1T would
only mean attending same of the discussions and to obtain
for us, copies of whatever statements and additional
documents that would amerge from the conference. As soon
as I hear from you Inwill inform Unesco about our
representation.

Si er

frnesto o-Rolguin
eppresentative

Uni ati a Organisations

Mr. Arthur garass
Director, hkropean Office
International Bank for Reconstrmction

and Devlopownt
66 Aveme d'Ina
Paris 16 e, France

EFranco:da



united nations educatioi LI scl ergL--

orga.nisatiOn des nations UnCis pos r l'6ducatijon, lascCe et ce CC LI

place de Fontenoy, 75 Paris-7'

tdIphoflCe 566-57.57
cab Cs : UnewCo Paris
tdlex 27 602 Paris

rerrnce PER/G. 70/2050 20 April 1970

Dear Sir,

Guiding princi~p s for the Establishment of General Service Con-itLi
(Co-ordination/R798, paragraphs 14 to )

You wi that at the 31st session of CCAQ recently b(F,

in New York, Unesco undertook to suppy other ors,ansations :Lbh a

showing which functions were inclIuded in its gra0s, and th fli25 o

in each function in each grade". I am writing to You now in f

this undertaking.

I enclose a copy of the current clea .fication stardarcs fodi

General Service Category at Unesco. This Category is divided nor tob-

Office Group and Technical Gro The former is divid d into four s

groups as shown. The classificationl standar-ds show,, for each gra1i eac!47

group, the typical duties, responsibilities and qualifications reqir.d

Enclosed also is a schedule showing numbers of staff in each roup

and sub-group.

I attach also a copy of 
our last list of members 

of the acetriI

dated 1 March 1969. It shows how the General Service 
posts are dJ.stributCC.

throughout our Headquarters.

You may care, ithscncioto refer to paragraph. 9 (b) of

the report of the Unesco Special Conttee, concerning 
the adaptability of

the system to other duty stations.

I hope these enclosures 
will enable you to form 

a precise idea of

Unescots proposals.

Should you require any further 
information, please do not 

hesitate

to let me knowe

Yours iaithfully.

'Mr. George D. Woods
President 

PiCarlo Terezi&

International Bank for Reconstru .ion & Pio Director

Development B ireau or
1818 H Street, N.W. Bureau of Personnel.

WASSTNGTCN 25, D.C.
U4

I A 7 / 7;> Cc:.a n C2



united nations educational, scientific and cultural organization

_______ b U organisation des nations unies pour I'6ducation, la science et la culture

place de Fontenoy, Paris-7e

The Director-General

reference: DG/8/400

7wAR. 1970

Dear Sir,

I have pleasure in sending you, under separate cover,
Unesco's Draft Programme and Budget for 1971-1972 (document
16 C/5) which will be considered by the Executive Board at its
eighty-fourth session (Paris, 4 May - 19 June 1970) and by the
General Conference at its sixteenth session (Paris, 12 October -
1fO November 1970).

I should be grateful if you would let me have any
comments that you may wish to make on this document by 30 July
1970 at the latest. These comments will be conveyed, if you so
wish, to the General Conference.

Yours faithfully,

Malcolm S. Adiseshiah
Acting Director-General

The President
International Bank for Reconstruction
and Development
1818 H Street, N.W.
Washington, D.C. 20433

U.S.A.
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united nations educational, scientific and cultural organization

UI N [ S C U organisation des nations unies pour l'6ducation, la science et la culture
APR 2 8 RECT

place de Fontenoy. Paris-7' L

telepho. : 566 5. - 57
Cables .un-W(' Parl,

x 27Uc P0r2 L sewart

'scfene .EDA/70/136 ?0 April 1970

E3 tar. Ma
3 Q. filma

Sir,

A year has passed since the Round Table of Bankers,
Economists and Financiers met in Rome from 11-13 February, 1969,
to discuss the problems of long-term financing for literacy.
As a participant, you will be interested to learn some of the
results of this meeting which we feel are quite encouraging.

As we informed you, the Report of the Round Table was
circulated among member states, financial institutions and
industrial firms, non-governmental organizations and the
specialized organizations of the United Nations involved with
economic and social questions. Concerned and interested responses
were received from ten international, regional or national banks,
from eight international associations and foundations, from all
the United Nations specialized agencies and all regional economic
commissions.

The co-operative work of Unesco and FAO was noted in
the letter from Mr. A.H. Boerma, the Director-General of FAO
"As you know, FAO supports the inclusion of functional literacy
components in development projects, where appropriate, and is
co-operating with Unesco in joint action. There is, for example,
our highly significant co-operative effort in India, the Farmer's
Training and Functional Literacy project aimed at the High Yielding
Varieties Areas. We have also been pleased to incorporate literacy
components in projects in Afghanistan and Syria. It is our expect-
ation that many more opportunities will arise for co-operative
efforts of this type". ILO's interest was expressed by Mr. David
Morse, ILO's Director-General, "The origin and composition of this
Round Table mark a rather new approach, and one which I believe
will yield really fruitful results".

. /. ..

Mr. Mats HULTIN
Education Adviser
Department of Education
International Bank for Reconstruction
and Education (IBRD)
1818 H Street, N.W.
Washington, D.C. 20433

U.S.A.
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2,

Specific suggestions for joint action with Unesco were
made by the World Food Program, the Office of the High Commission
for Refugees and UNRWA; and these proposals are being followed up,
Positive reactions have also been received from several industrial
firms,

As a follow-up of the Round Table and as a contribution
to the International Education Year, the Giovanni Agnelli Found-
ation will sponsor a meeting in April 1970 in Turin, Italy, to
which will be invited representatives of European industrial firms.
The purpose of this meeting is to inform these representatives of
current activities in functional literacy and to consider in depth
the role of functional literacy in industrial programmes.

In several countries, trade unions have included
functional literacy in their in-service training, and there is
a trend in collective bargaining to request employers to cover
the cost of literacy teaching.

On the whole in the past twelve months functional literacy
has been accepted as a normal component of the planning and
financing of social and economic development projects, This
acceptance is exemplified in the 29 September 1969 statement by
Mr. Robert McNamara, President of the World Bank : "the Bank
intends to hold closely to its policy of providing educational
assistance only where it will contribute significantly to economic
development, The objective is clear. The means are less so, But,
at the minimum, they will include three shifts of emphasis :
greater attention to functional literacy for adults in those
countries where the growing pool of adult illiterates constitutes
a serious obstacle to development".

Although the Round Table has already given certain results,
we feel that more can still be done and other initiatives taken.
This then is the main reason for this letter to you, and we look
forward to hearing as to the steps you might have taken since our
meeting in Rome and to any suggestions you have to make to us on
this subject,

With my best regards, I remain,

Yours very sincerely,

ff/QJ.C. Cairns
Acting Director

Department of Out-of-School Education



April 14, 1970

Dear Mr. Maheu:

I ves pleased to receive your letter of March 24, taforutug
ue that the proposals agreed between our staffs for expausion of
the Uueacv/IBkD 'ooperstive Prograz are acaeptable to you. 1,
too, au in full agreement with the proposals.

Our General Counsel advise me that the understanding ve
have reached, since it inwlvee an amenduent of our original
Agrefent , will have to be submitted for approval to our ;oard
of Governeore. The General Counsel is therefore preparing a
draft of supplemental agreement deaigned for that purpose, which
I expect to be able to fand to yo tort;y for revia. if this
supplemenital agreement is acceptablt to you, I will promptly
reomend to our Executive Directore thnt it te suvl-witted to the
Governors for the*r approvai.

In accordance with your conversation ithj 1r. )eMutb in
Geneva, I propone that ve tiak. thi! n Afrtmknt effective July 1,
1970.

With best personal regards,

incerely,

(Signed) Robert S. McNamara

"Wbtrt S. 'c-amgra

Mr. Pone Maheu, niretor-General
United Wations Educational, Scientifie

and Cultural Organisation
place do roat
Paris 7M, Yr

D8Mallantine! th: tf
April 10, 197
cc: Mr. Ball tine

Mr. Ell* rth Clark



united nations educational, scientific and cultural organization

INSTITUTO POLITEONICO NAGIONAL, BARQUISIMETO, VENEZUELA
A PROJECT OF THE GOVERNMENT OF VENEZUELA ASSISTED BY
THE UNITED NATIONS DEVELOPMENT PROGRAMME AND UNESCO

ADDRESS FOR CORRESPONDENCE:

TELEPHONE 20260-64 APTDO. POSTAL 539

BARQUISIMETO

REFERENCE: VENEZUELA

Barquisimeto, 16 de Abril de 1970

APR23 RECT

Sr. Richard K. Johanson 0 BQd"ane

INTERNATIONAL BANK FOR E Ca
RECONSTRUCTION & DEVELOPMENT ] Br

1818 H. Street, N .W. L avvvmt
Washington, D.C. 20433
U. S. A.

0 &- FiIu

Mi estmado Sr. Johanson:

Recibf su carta del 9 del corriente mes que le agradezco y paso a

contestar seguidamente.

Esta misma mahana ha Ilegado de Inglaterra el Coordinador del

Proyecto, el Sr. J. Talbot. Le he indicado sus deseos y me entreg6 el

adjunto ORGAN IGRAMA que no es definit,' pues, est6 sujeto a revis16n

pero que creo puede servir a Ud. de orientaci6n.

Celebro que se encuentre ya de regreso en Washington. Mr. Moorhouse

tambi6n estar6 ya en Australia. Se fu6 muy satisfecho de su estancia en

Venezuela como ast espero le haya ocrrido a Ud.

Sin otro particular, quedando -a su disposici6n para cualquier

informaci6n que precise, aprovecho la ocasi6n para reiterarme de Ud.

salud6ndole muy atentamente,

Luis Grech

LG/ncs

Anexo: lo indicado
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united nations educational, scientific and cultural organization

organisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, Paris-7e

Mr. Robert S. McNamara
President
International Fank for Reconstruction
and Development
1818 H. Street, N.W.
Washington, D.C. 20433
USA With the compliments

of the

Bureau of Relations with International

Organizations and Programmes

(Manuel Jimenez)



united nations educational, scientific and cultural organization

U________U organisation des nations unies pour l'6ducation, ]a science et la culture

place de Fontenoy, 75 Paris-7

telephone : 566-57.57
cAbles : Unesco Paris
tclex : 27 602 Paris

reference: RIO/ORG/12.6/4l9 13 AVR. 1970

Dear Mr, Hill,

In accordance with the procedure for handling reports of the Joint
Inspection Unit, as revised last October by the Wdministrative Cormittee
on Coordination, I have pleasure in sending herewith for transmission to
the Chairman of the Committee for Programne and Coordination the Director-
General's preliminary observation on the Joint Inspection Unit Report on
a visit of inspection to alawi (JIU/REP/69/ll).

Copies of this letter with the attachment are being sent to the
members of the ACC for information and comment.

Yours sincerely,

Manuel Jimenez
Director
Relations with Member States and
International Organizations and
Programmes

Mr. Martin Hill
Assistant Secretary-General

for Inter-Agency Affairs
United Nations
New York, N.Y. U017
USA



The Director-General's Preliminary Observation

on

the report of a visit of inspection to Malawi

(-M iREP/69/1l)

1. The Director-General notes the Inspector's finding of the genesis

of regional collaboration between Malawi, Botswana, Lesotho and Swaziland.

Unesto's practice in projects with a regional vocation such as the

University of Botswana, Lesotho and Swaziland is to conclude a Plan of

Operation with one government as host to the project, with the agreement

that this government assumes the obligation to receive students from the

region in the Unesco-assisted institution.

2. The question of the role of Project Supervisors (Project Officers in

Unesco terms) vis-avis Chief Technical Advisers, has been the subject of

regular review in Unesco. The Director-General feels that a good deal of

progress has been achieved over the years both in defining more clearly the

functions of the Project Officer and in giving greater responsibility to

the Chief Technical Adviser. Unesco now has Chief Technical Advisers

capable of carrying out a fair amount of independent action, reporting

through their Project Officers for decisions to be taken at a higher level.

3. The Director-General i.s continuing his efforts to rationalize and

improve the intellectual and administrative backstopping by the Project

Officers at Headquarters while broadening the scope of action of the field

personnel, particularly Chief Technical Advisers, along lines of the agreed

policy of decentralization.



April 13, 1970

Mr. Gerald Bolla
Director, Bureau of Personnel
United Nations iducational, Scientific

and (ultaral Organisation
UN3=O House
Place do Fontenoy
Paris 7., France

Dear Mr. Bolla:

Bacently, we have been reviewing the reimbursement procedures associ-
ated with the seconding or lending of staff members by international agen-
cies to serve on missions organised by the World Bank Group. The purpose
of this letter is simply to explain how the Bank Group prefers to deal with
these arrangements since there appeared to be some confusion about them in
several recent instances.

While there has been some variation in practice as to the payment of
salaries and related staff benefits, normally the agencies from which staff
are seconded or borrowed have continued to pay salaries and related staff
benefits such as retirement and allowances. In appropriate cases, the Bank
Group is prepared to reimburse the agency for salaries and emoluments. We
expect to continue on this flexible basis.

With regard to travel expenses and travel arrangements, we prefer to
treat a borrowed or seconded staff uember in the same manner as we treat
our own staff. The Bank will provide the staff member with an appropriate
ticket for his travel. The itinerary and carrier of the staff uwaber is his
own choice, but he will be asked to pay any excess over the cost of a ticket
by the most direct route. The Bank Group provides the traveller with a
ticket, and not cash.

The Bank Group also reimburses staff members for reasonable living ex-
penses incurred while travelling. The Bank provides its own staff with an
advance of estimated expenses before departure frcm Washington and will do
so for seconded staff members who pass through Washington on their way to
assignments. If the seconded staff member does not pass through Washington,
he will receive a travel advance from the travel agent with his ticket.

After completion of assignment with the Bank, the seconded staff member
should submit an expense account suitably documented, so that residual
payments can be made, or collected.



- -x .- x

- - - .x ++ - -

- - *

- - - - - - .. - x -

x - -

-- - T . -K

- - x- - T - - -

- - -- x. - -

: -. - - - x x -- -

- - -x - - - -
s . . -x- x - - -

. x .. s.. - -

.e - - - - -
x: -. :7. - , . - x

- - x - - -

- - - - - - - - - - 4x . -

x:



-2-

If you have any questions about this matter or wish to propose any
changes in our procedures, please let me know.

Sincerely,

. Twining, Jr.
Deputy otor of Administration

cc: Mr. Hoffman
Mr. Brakel
Mr. Clarke
Mr. Blaxall
Mr. de la Renaudiere

AHG:bl /



Messrs. allantina, Calika, Burt, Stvwart, April 9, 1970
multin aad Naleppa

R. H. S. F*nnWll f

UAesco Review Meeting

A copy of the agenda for the forthoming Review Meeting is

attaahod for information. Supporting documents will be eirulated

as they become available.

htta At

R4 l 2 me



IBRD/Unesco Cooperative Program

Review Meeting, April 14-17, Washington, D.C.

Agenda

1. Sector Studies - Review of position in light of Thailand
PIM experience; discuss program for the next 12-month
period.

2. EFD role in post-project evaluation.

3. Participation of EFD staff in IBRD supervision missions;
tentative schedule of trial missions.

4. Unesco staff participation in IBRD economic missions -
program for the next 12-month period.

5. Arrangements for Unesco technical assistance under Bank/IDA-
financed projects - Ecuador case.

6. Proposed amendments of the Cooperative Program - addition
of 6 new positions at Unesco.

7. EFD staffing: (a) New candidates for permanent positions
or consultancy;

(b) EFD supervisory posts.

8. Temporary staff exchange between EFD and IBRD (EPD),
including interchanges on identification, preparation
and appraisal missions. Tentative Schedule.

9. Plans for operational research - Unesco activity and
and tentative IBRD plans.

10. operations/mission schedules:

(a) May - June 1970 - detailed arrangements
(b) July- December 1970 - program

(c) January - June 1971 - tentative proposals.

11. Any other matters.
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TO: INTBAFRAD INFOFIMATION
COPY:

FROM: PARIS DECDDED BY:

TEXT:

5o5 FOR DEMUTH

RE UNESCO DRAFT PROGRAMME AND BUDGET FOR 1971/72 WHICLSTED AS DOCUMENT

16 C/5 AND WILL BE DISCUSSED EXTENSIVELY AT UNESCO BOARD SESSION BEGINNING

MAY 4. WISH DRAW YOUR ATTENTION TO STATEMENT IN MAHEUfS INTRODUCTION PARAGRAPH

109 PAGE XXIII WHICH MISREPRESENTS BANKtS COUNTRY PROGRAMMING AND ECONOMIC

MISSION ACTIVITIES GIVING IMPRESSION THAT BOTH ARE ENTIRELY NEW UNDERTAKINGS.

SUGGEST THAT THESE VIEWS BE CORRECTED EITHER THROUGH LETTER FROM YOU TO MAHEU

OR PERHAPS PREFERABLY THROUGH STATENENT AT APPROPRIATE TIME BY BANK REPRE-

SENTATIVE TO FORTHCCHING UNESCO BOARD MEETING. FURTHER REFERENCES TO BANK

WHICH REQUIRE SOME SCRUTINY CONTAINED IN PAGES 55 PARAGRAPH 334 IN CONNECTION

FUNCTIONAL LITERACY, 59 PARAGRAPH 369 REFERRING TO PEARSI COMMISSION AS IBRD/IDA

COMMISSION ON INTERNATIONAL DEVEIOPMENT, AND 60 PARAGRAPH 375. DZScLtSSION Co-

OPERATIVE PROGRAMME WHICH PERSONALLY FIND UNOBJECTIONABLE ON PAGES 65 z 67

AND RELATED DRAFT RESOLUTION ON PAGE 233. AS YOU KNOW PEARSON COMMISSION RE-

COMMENDATIONS PERAINING TO EDUCATION ARE ON AGENDA FORTHCOMING BOARD MEETING

AND PAPER GIVING MNlHEU'S COMMENTS WILL COME OUT SHORTLY. HAVE REQUESTED TWENTY

COPIES BUT IF MORE NEEDED AT HQ PLEASE ADVISE. REGARDS

STEUBER

MT

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE 00MMUNICATIONS SECTION, EXT. 2021

ORIGINAL
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April 9, 1970

Mr. Fritz Steuber
European Office
International Bank for Recon-

struction and Development
4, Avenue d'Iena
Paris 160, France

Dear Fritz:

Thank you for your Telex No. 505 about the Unesco
draft Program and Budget. This document has not yet been
received at headquarters so that I am not in a position
to comment on the parts to which you call our attention.
My initial reaction, from what you say, is that we should
correct the record, not in the form of a letter from the
Bank to Unesco, but rather by a statement by you at the
Board Meting which purports to supplement the statements
contained in Mr. Maheu's introduction.

I don't believe that we will need more than the
20 copies of Maheu's comments on the Pearson Commission
recommendations relating to education.

With best regards,

Since y a,

Rich D muth
Directur

Development Services Department

RRD:tf
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united nations educational, scientific and cultural organization

U________U organisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, 75 Paris-7e

te ephone : 566-57.57
cibles : Unesco Paris
telex : 27 602 Paris

rCFHrence : 7 G BAY

Dear Mr. Koch,

I am writing in connexion with a manual we propose to publish,

in the Museums and Monuments series, on the development of cultural

tourism which will deal with the relationship between cultural

heritage and tourism and the economic advantages to be gained from

the conservation and development of historic sites, monuments and

museums. It is intended to include in the volume an article on

the economic implications of tourism and. the need for assigning

greater importance in national plans and budgets for conservation

contributing to tourism.

I wonder if it will be possible for you, or for some one

in your Department, to undertake to write for the proposed volume

an article on the economic implications of tourism. The article

should contain approximately 15,000 words and reach us by December

30th this year.

I very much hope that we can have such an article for the

manual from the Tourism Projects Department. I am looking forward

to hearing from you.

Yours sincerely,

A. Vrioni,

Director of the Division of the Preservation
& Development of the Cultural Heritage

Mr. A.F. KOCH,
Director,
Tourism Projects Department
International Bank for

Reconstruction & Development
1818 H Street N.W.
WASHINGTON D.C. 20433
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united nations educational, scientific and cultural organization

Ui N [S C bUorganisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, 75 Paris-71 COPY FOR INFORMATION
teIphone : 566-57.57
cables : Unesco Paris
tclex :27 602 Paris

reference: SCE/HTD/572/55/607 8 April 1970

Subject: Summary of Recommendations of the Mid-Decade Conference

Dear Sir,

Further to circular letter SCE/HYD/572/55/302 dated March 5, 1970,
I have the honour of sending you herewith a summary of the recommendations
contained in the resolutions adopted by the International Conference on the
Practical and Scientific Results of the International Hydrological Decade
and on International Co-operation in Hydrology held at Unesco House
from 8 to 16 December 1969.

Yours faithfully,

N.A. Bochin
for: Secretary, Co-ordinating

Council, IHD

To: All National Committees for the IHD.

SPECIAL PIWJCTS DEPARTMENT CORESPONDENCE

East Pakistan Agriculture -&- Water Development
Program Division

Answertd by:---------------------------------

..Datot- -------------------------------------- o
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SC/HYMIDEC/3$
Paris, 2 March 1970
Original: English

UNITED NATIONS EDUCATIONAL,
SCIENTIFIC AND CULTURAL ORGANIZATION

INTERNATIONAL HYDROLOGICAL DECADE

INTERNATIONAL CONFERENCE ON THE PRACTICAL AND SCIENTIFIC
RESULTS OF THE INTERNATIONAL HYDROLOGICAL DECADE AND ON

INTERNATIONAL CO-OPERATION IN HYDROLOGY

(Unesco House, Paris, 8-16 December 1969)

SUMMARY OF RECOMMENDATIONS OF THE MID-DECADE CONFERENCE

The following is a summary of the recommendations contained in the

resolutions adopted by the Mid-Decade Conference. For easy reference the

recommendations are listed according to the bodies to which they are addressed

and contain a reference to the appropriate paragraphs of the final report of the

Mid-Decade Conference. The recommendations are distributed into four categories:

I. Recommendations to Member States

II. Recommendations to the Co-ordinating Council and. its subsidiary bodies

III. Recommendations to the Director-General (or Unesco or General Conference)

IV. Recommendations to International Organizations.

I. RECOMMENDATIONS TO MEMBER STATES

1. Resolution 4 (para. 135, (c))

Encourages developing countries to consult the Specialized Agencies and seek

assistance from UNDP to achieve water resources development.

2. Resolution 5 (para. 136, (b) and (e))

Recommends that priority be given to projects intended to evaluate water resources

and that countries which have not yet done so establish services or machinery for

the collection and processing of hydrological data, establish networks and prepare

water balances.

3. Resolution 8 (para. 139, (a))

Recommends that due attention be paid to the exchange and movement of water and

its dissolved and suspended constituents when treating problems on changes in the

environment including the biomass.

SC/CONF.59/16
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4. Resolution 14 (para. 145, (a))

Recommends that Member States advanced in the use of artificial satellites for

hydrological purposes share the results of their research.

5. Resolution 16 (para. 147, (a) & (b))

Recommends the implementation, by all Member States, of a basic programme of

hydrological mapping and the preparation of selected yearbooks, and the provision

of assistance to National Committees for these tasks.

6. Resolution 11 (para. 148, (b))

Encourages Member States to publish national or regional research project catalogu.es

along lines to be proposed by the IHD Working Group on Exchange of Information,

7. Resolution 18 (para. 149, (c)) (see also point 34)

Recommends that the Member States concerned support the proposed project of the

Hydrogeological Map of the African arid zone north of the equator, to be developed

in liaison with other similar projects concerning the major deserts of the globe.

8. Resolution 19 (para. 150, (a), (b) and (c))

Recommends a closer association of the IHD National Committees both with respect

to the request and award of IHD fellowships for Unesco-sponsored post-graduate

training courses in hydrology.

9. Resolution 22 (para. 153, (a))

Recommends the intensification of bilateral co-operation in the framework of the IED.

10. Resolution 23 (para. 154, (a))

Recommends the development of information concerning the IED, the undertaking of

applied research, and the establishment of regional working groups.

11. Resolution 24 (para, 199, (b))

Invites all Member States concerned to give their full support to the co-operative

investigation of the coastal and sub-marine springs in the Mediterranean basin.

12. Resolution 32 (para. 185, (a))

Recommends the maintenance of national hydrological committees on a permanent

basis.

... /...
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II. RECOMMENDATIONS TO THE CO-ORDINATING COUNCIL AND ITS SUBSIDIARY BODIES

13. Resolution 2 (para. 13, (a))

Requests the Council to review the working groups and their terms of reference and

to terminate, redefine and establish groups as desirable for a better definition of

the programme.

14. Resolution 3 (para. 134, (a))

Recommends that the Council examine the components of the IHD programme with a view

to suggesting which international organization should have primary responsibility

for each item of the programme.

15. Resolution 4 (para. 135, (b), (d) & (g)) (see also points 30 & 44)

Requests the Council, during the second half of the Decade, to further develop

those aspects of the IHD programme which are likely to produce practical results

especially in developing countries; to emphasize regional co-operation; and to

plan the programme so that each organization will bear the responsibilities for

which it is established and best fitted.

16. Resolution 5 (para, 136,(a))

Recommends that priority be given to activities benefiting developing countries.

17. Resolution 6 (para. 13(,(a))

Requests the Council to establish priorities among projects foreseen for publication

and suggests some subjects of special concern.

18. Resolution ' (para. 138, (a))

Recommends that the Working Group on World Water Balance analyze the principles of

the classification of Decade stations according to the criteria applied in their

selection and designation so that uniform standards of classification may be

defined and introduced.

19. Resolution 9 (para. 140,(a))

Recommends that priority be given to scientific activities related to research on

the land phases of the hydrological cycle, particularly representative basins.

20. Resolution 10 (para. 141,(a)) (see also point 46)

Recommends a programme of co-operation whereby IHD National Committees of developing

countries would receive hydrological instruments and equipment to be tested in the

hydrometeorological conditions of their respective territories.
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21. Resolution 11 (para. 142,(a))

Recommends a review of the programme of symposia and the adoption of measures to

ensure prompt publication of proceedings.

22. Resolution 12 (para. 143.(a))

Recommends the development of a repository of information on the types and sources

of available hydrological data.

23. Resolution 15 (para 146 (a))

Recommends the preparation of guidance material on the hydrology of the unsaturated

zones and the physics, chemistry and biology of fresh water in relation to flora

and fauna.

24. Resolution 17 (para. 148.(a))

Requests the Working Group on Exchange of Information to propose the lay-out of a

model for a catalogue of national and regional research projects for the use of

Member States.

25. Resolution 18 (para. 149,(a) & (b))

Recommends the consideration of a project on the compilation of a hydrogeological

map of the African arid zone north of the equator, to be developed in liaison with

other similar projects concerning the major deserts of the globe.

26. Resolution 20 (para. 151,(b))

Recommends the development of a programme for the diffusion of audio-visual aids

for training in hydrology.

27. Resolution 24 (para. 155,(a))

Welcomes a co-operative investigatio, in the framework of the Working Group on

Carbonate Rocks of the Co-ordinating Council, of the coastal and sub-marine springs

by the Mediterranean countries.

28. Resolution 30 (para. 181, (a))

Requests the preparation of a plan for a long-term programme of regional and

world-wide co-operation in hydrology.

. .. /. ..
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III. RECOMMENDATIONS TO THE DIRECTOR-GENERAL

29. Resolution 1 (para. 132, (a))

Recommends to the General Conference of Unesco, at its 16th session, the increase in

membership of the Co-ordinating Council and its Bureau.

30. Resolution 4 (para. 135, (e) & (f)) (see also point 15 and 43)

Urges Unesco to take note of the recommendations of the Mid-Decade Conference and to

develop the second half of the Decade programme accordingly, seeking means of

achieving full co-operation on a basis of equality, from all appropriate inter-

governmental agencies, and inviting further assistance of the various international

scientific organizations concerned with hydrology.

31. Resolution 5 (para. 136,(c)) (see also point 45)

Recommends that priority be given to programmes of education and training and the

exchange of information related to the evaluation of water resources and that these

programmes be carried out as much as possible with experts recruited from the

countries.

32. Resolution 6 (para. 1U4,(b))

Requests provision of adequate funds for the Unesco hydrology publication programme

and to enlist various types of assistance from Member States for this purpose.

33. Resolution 13 (para. .144,(a))

Recommends the establishment in Unesco of a soft-ware library for maintaining lists

and details of existing hydrology programmes.

34. Resolution 18 (para. 149,(c))

Recommends that support be given to the project on the hydrogeological map of the

African arid zone north of equator.

35. Resolution 20 (para. 151, (a))

Recommends the diffusion of information about audio-visual aids for training in

hydrology and the provision of the necessary funds in the Regular Programme of Unesco.

36. Resolution 21 (para. 152, (a))

Recommends the invitation of the UN Regional Economic Commissions, the UN Economic

and Social Office in Beirut and the United Nations Development Programme to give due

consideration to regional priorities such as: rapid exchange of information;

assistance for instruments, techniques, personnel and organization of regional

institutes for post-graduate training in hydrology; organization of seminars and

meetings.
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37. Resolution 25 (para. 156, (a))

Recommends the organization of regional seminars on snow and ice.

38. Resolution 26 (para. 157, (b))

Recommends that Unesco schedule regional courses for countries with similar

climatological and hydrological conditions.

39. Resolution 28 (para. 159, (a), (b)) (see also para. 55)

Recommends that increased funds be assigned for the participation of specialists

from developing countries in IHD activities and that the question of additional

funds for this purpose be brought to the attention of the General Conference at

its 16th session.

40. Resolution 29 (para. 160, (a),(b)

Recommends that a greater portion of resources be allocated to Unesco's regional

establishments with a view towards the intensification of regional activities

related to: assistance, training, exchange of information and that close

co-operation be maintained with the regional Economic Commissions in these activities.

41. Resolution 30 (para. 183, (b)

Invites the Director-General to request the Executive Heads of the appropriate

organizations of the United Nations system to assist the Council in the preparation

of the long-term programme in the field of hydrology and to make preparations

for their own long-term hydrological programme in the field of their

responsibilities.

42. Resolution 30 (para. 183, (c) & (d))

Invites the Director-General to ensure the continuation and development, after

the end of the Decade, of the Unesco programme in the field of scientific hydrology

and education and training, in co-operation with the international organizations

concerned, and to convene in 1974 an intergovernmental meeting of experts to

elaborate the details of implementation of the long-term programme in hydrology

to be launched in 1975.

43. Resolution 31 (para. 184, (b), (c))

Requests the Director-General, in consultation with the Co-ordinating Council and

in co-operation with the international organizations concerned, to consider and

plan a procedure or mechanism for future co-operation in the long-term hydrological

programme and to transmit the pertinent proposals to the Executive Heads of the

organizations of the United Nations system concerned.
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IV. RECOMEDATIONS TO INTERNATIONAL ORGANIZATIONS

44. Resolution 4 (para. 135, (a), (f) & (g)) (see also points 15 & 30)

Requests all the international agencies and organizations associated with the IHD

programme, during the remainder of the Decade, to co-operate in planning the

programme, so that each organization will bear the responsibilities for which it is

established and best fitted.

45. Resolution 5 (para. 136, (c), (d)) (see also point 31)

Recommends priority to programmes of education and training and exchange of

information related to the evaluation of water resources and that these programmes

be carried out as much as possible in the developing countries with experts from

these countries.

46. Resolution 10 (para. 141, (a)) (see also point 20)

Recommends a programme whereby the IHD National Committees of developing countries

would receive hydrological instruments and equipment for testing in the hydro-

meteorological conditions of their respective countries.

47. Resolution 18 (para. 149 (a))

Recommends that the IAH and the International Conmrission of the Geological Map of

the World give their support to the establishment of a project on the hydrogeological

map of the African arid zone north of the equator.

48. Resolution 21 (para. 152, (a))

Invites the UN Regional Economic Commissions and the UN Economic and Social Office

in Beirut and the UNDP give consideration to the organization of training and

assistance activities in the various regions.

49. Resolution 23 (para. 154,(b))

Invites the international organizations to provide assistance to Member States in

the form of scientific and technical equipment.

50. Resolution 24 (para. 155, (a), (b))

Welcomes the proposed co-operative research in the Mediterranean area and invites

all Member States and organizations concerned to provide full support for this

activity.

51. Resolution 25 (para. 156, (b))

Invites the UNDP to support regional seminars on snow and ice which may be

organized by Unesco.



52. Resolution 26 (para. 157, (a))

Recommends that the United Nations Organizations, as well as other organizations,

provide assistance for the establishment of hydrological networks and relevant

services.

53. Resolution 26 (para. 15, (c))

Recommends that the UN Regional Economio Commissions consider the establishment

of regional hydrological services.

54. Resolution 27 (para. 158, (a))

Recommends that the Economic Commission for Africa convene a second Conference

on African hydrology in co-operation with Unesco and other International

Organizations and entrust working groups formed in the course of the conference

with the task of determining appropriate means for solving the outstanding

problems of hydrology in Africa.

55. Resolution 28 (para. 159, (a)) (see also para. 39)

Recommends that increased funds be assigned for the participation of specialists

from developing countries in the IHD activities.

56. Resolution 31 (para. 184, (a))

Recommends that the International Organizations and non-governmental Organizations

intensify their activities in the field of hydrology.



Mr. Ernesto Franco-Holguin April 8, 1970

D. 8. Ballantine $ )

UNESCO - Conference of Ministers of European Member States

Responsible for Science Policy, June 22-27, 1970

We informed Mr. Maheu in your letter of December 18, 1969
that the Bank would hope to be represented at the above mentioned
conference and have asked for copies of the Conference documents;
Mr. Karasz was also informed accordingly. We have now studied
the three documents which we received from Unesco and feel that
the agenda items are only marginally interesting to us. We do
not propose to send anybody from here but, for the sake of good
relations with Unesco, it may be desirable to have a token repre-
sentation. If it can be arranged without inconvenience, I suggest
that the Paris Office should send someone to attend some of the
discussions and to obtain for us copies of whatever statements
and additional documents would emerge from the Conference.

cc: Mr. Hultin

MH/OHC:tk
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united nations educational, scientific and cultural organization
organisation des nations unies pour 1'6d ti , la science et la culture

place de Fontenoy, 75 Paris-7*

t6l6phone : 566-57.57
cibles : Unesco Paris
telex : 27 602 Paris

reference : DG/1.1./23/611l
6 April 1970

Subject: XXXIInd session of the International
Conference on Education

Sir,

Under the terms of the agreement concluded on 1 January 1969 between

Unesco and the International Bureau of Education, it was agreed that, from

that date, "Unesco shall make all necessary arrangements to assure the con-

vening and conduct of the sessions of the International Conference on Public

Education.....

In execution of the aforesaid agreement, the General Conference, at its

fifteenth session, adopted, in resolution 14.1, statutes establishing within

the framework of Unesco, and as an integral part thereof, an international

centre of comparative education, under the name of "International Bureau of

Education", the functions of which are, in particular, "to prepare for and

organize, at least every two years, the sessions of the International Con-

ference on Public Education in accordance with the decisions of the General

Conference and subject to Unesco rules in force and applicable".

I therefore have the honour to invite your Organization to be represented

by an observer at the XXXIInd session of this Conference, which will be held

at the Palais des Nations, Geneva, from 1 to 9 July 19Z0 and which, in compli-

ance with the desire expressed by the Council of the International Bureau of

Education, will henceforth be known as the "International Conference on

.... Education". Enclosed herewith is a copy of the provisional agenda.

In accordance with resolution 1.511 adopted by the General Conference at

its fifteenth session, the main item on the agenda will be "the improvement

of the effectiveness of educational systems, particularly through reduction

of wastage at all levels of education". The importance of this subject has

been stressed by the various regional conferences of Ministers of Education

and it is of concern to all Member States.



DG/1.l./25/6111 - page 2

In addition, a general discussion on the principal trends in education from

1968 to 1970 will contribute to the endeavour towards concerted reflection which

Unesco is trying to foster in connexion with International Education Year.

Lastly, following a decision taken by the Council of the International Bureau

of Education at its second session, two public meetings will be held, in connexion

with the XXXIInd session of the International Conference on Education, to mark the

International Year. They will be concerned, respectively, with the responsibilities

of the school in moral education and the commemoration of the tercentenary of the

death of Comenius.

I should be grateful if you would send your reply to this invitation, mention-

ing, if appropriate, the name and title of the observer nominated by you, to the

Conference Secretariat, International Bureau of Education, Palais Wilson, Geneva,

Switzerland.

I shall not fail to dispatch to you in due time the documents prepared for

the Conference.

Accept, Sir, the assurance of my highest consideration.

Enclosure:

Ren6 Maheu

Director-General

-



Distribution: limited ED/BIE/CONFINTED 32/1
PARIS, 31 March 1970
Translated from the French

DECLASSIFIED
UNITED NATIONS EDUCATIONAL,

MAY 2 6 2023 SCIENTIFIC AND CULTURAL ORGANIZATION

WB INTERNATIONAL CONFERENCE ON EDUCATION

XXXIInd Session

Palais des Nations, Geneva, 1-9 July 1970

PROVISIONAL AGENDA

1. Election of the President.

2. Adoption of the revised rules of procedure of the International Conference
on Education (document ED/BIE/CONFINTED 32/2).

3. Election of the Vice-Presidents and the Rapporteur.

4. Adoption of the agenda (document ED/BIE/CONFINTED 32/1).

5. Organization of the work of the Conference (document ED/BIE/CONFINTED 32/3).

6. Improved effectiveness of educational systems, particularly through reduction
of wastage at all levels of instruction (documents ED/BIE/CONFINTED 32/4 and
ED/BIE/CONFINTED 32/REF. 1).

7. Major trends in education - 1968-1970 (document ED/BIE/CONFINTED 32/5).

8. Adoption of the report of the session.

ED/CONF.8/2



united nations educational, scientific and cultural organization
_______ b Uorganisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, 75 Paris-7e

t6l6phone : 566-57.57
cables : Unesco Paris
telex : 27 602 Paris

rdedence: DG/1.1/23/6111 le 6 avril 1970

Objet : XXXIIe session de la Conf~rence internationale
de l'6ducation

Monsieur,

Aux termes de l'accord conclu le ler janvier 1969 entre l'Unesco et le

Bureau international d'tducation, il a 6t6 convenu qu'N partir de cette date

"l'Unesco prendra toutes dispositions utiles pour assurer la convocation et
le daroulement des sessions de la Conf6rence internationale de l'instruction
publique..".

En excution de ce mgme accord, la Conf~rence g4ndrale a adopt4 . sa

quinzibme session, par sa r4solution 14.1, des statuts crdant au sein de

l'Unesco, dont il fait partie intdgrante, un centre international d'4ducation
compar6e qui porte le nom de "Bureau international d'6ducation" et qui a no-

tamment pour fonctions de "prdparer et d'organiser, au moins tous les deux ans,
les sessions de la Conf~rence internationale de l'instruction publique confor-
msment aux decisions de la Conf6rence g~n6rale et selon lec regles pertinentes
en vigueur de l'Unesco".

J'ai en consdquence l'honneur d'inviter votre Organisation A se faire
repr4senter par un observateur a la XXXIIe session de cette Conf~rence qui se

tiendra au Palais des Nations, A Genbve, du ler au 9 juillet 1970.et qui,
conformement au dsir exprim6 par le Conseil du Bureau international d'4duca-
tion, portera dordnavant le nom de "Conf6rence internationale de l'dducation".
Vous voudrez bien en trouver ci-joint l'ordre du jour provisoire.

Conform~ment A la rdsolution 1.511 adopt~e par la Conf6rence gen~rale h
sa quinzihme session, la question principale inscrite h cet ordre du jour

sera "l'am6lioration de l'efficacit4 des systemes d'6ducation, en particulier

par la reduction des ddperditions d'effectifs A tous les niveaux de l'ensei-
gnement", dont l'importance a 6t6 mise en lumire par les diverses confdrences

r~gionales de ministres de l'6ducation et qui interesse l'ensemble des Etats
membres.

D'autre part, un debat g4ndral sur les grandes tendances dans le domaine
de 1'4ducation de 1968 A 1970 permettra d'apporter une contribution h l'effort
de rdflexion concert~e que l'Unesco s'efforce de susciter en cette Ann6e in-

ternationale de l'6ducation.
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Enfin, comme suite h une ddcision prise par le Conseil du Bureau interna-
tional d'dducation I sa deuxisme session, deux rdunions publiques, organisses
a l'occasion de l'Ann~e internationale en marge de la XXXIIe session de la
Conf4rence internationale de l'4ducation, seront consacr6es respectivement aux
responsabilites de l'4cole en matikre d'education morale et h la comm6moration
du troisibme centenaire de la mart de Comenius.

Je vous serais tres oblig6 de bien vouloir adresser votre r~ponse A la
pr4sente invitation, en indiquant, le cas 6chdant, les nom et qualit4s de l'ob-
servateur que vous aurez ddsign4, au Secrdtariat de la Conf4rence, Bureau inter-
national d'4ducation, Palais Wilson, Genave (Suisse).

Je ne manquerai pas de vous faire parvenir en temps utile les documents
pr4pards pour la Conf~rence.

Je vous prie d'agrder, Monsieur, ltassurance de ma consid6ration
distingude.

Ren6 Maheu
Directeur g4ndral



Di3tribution limit4e ED/BIE/CONFINTED 32/1
PARIS, le 31 mars 1970

ORGANISATION DES NATIONS UNIES
POUR L'EDUCATION, LA SCIENCE ET LA CULTURE

CONFERENCE INTERNATIONALE DE L'EDUCATION

XXXIIe Session

Palais des Nations, Geneve

ler-9 juillet 1970

ORDRE DU JOUR PROVISOIRE

1. Election du Pr4sident

2. Adoption du Rbglement intdrieur re'vis4 de la Conf4rence internationale
de l'1ducation (document ED/BIE/CONFINTED 32/2)

3. Election des Vice-Pr4sidents et du Rapporteur

4. Adoption de 1'ordre du jour (document ED/BIE/CONFINTED 32/1)

5. Organisation des travaux de la Conf4rence
(document ED/BIE/CONFINTED 32/3)

6. L'am6lioration de 1'efficacite des systemes d'4ducation, en particulier
par la reduction des deperditions dteffectifs a tous les niveaux
de l'enseignement (documents ED/BIE/CONFINTED 32/4 et
ED/BIE/CONFINTED 32/REF. 1)

7. Grandes tendances dans le domaine de l'4ducation - 196B-1970
(documents ED/BIE/CONFINTED 32/5)

8. Adoption du rapport de la session.

ED/CONF.8/2



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: April 6, 1970

FROM: R. H. S. Fennell

SUBJECT: Discussions with Mr. Moller, Unesco, Paris etpVtr OvnxiA)

Argentina--Unesco has a possible candidate for the forthcoming Bank

economic mission, an Australian electronic engineer,

Katravas (?), whom Mr. Burt may have met in Singapore.

Ceylon--Five copies of the provisional PIM report were mailed to 
the

Bank on March 27.

Niger--The report of the reconnaissance mission was to be discussed

on April 7 in EFD and it was hoped that copies would be sent

to Washington by the end of that week.

Morocco--Provisional PIM report has been mailed to Washington.

Thailand--Mr. Moller promised to follow up on Bolibaugh's Back-to-

Office report on the recent PIM mission.

Turkey--The preparation mission to Turkey would consist of Ganeff,

Andersen, Botti and possibly Harris plus two ILO experts

for part of the time if they could be released by ILO.

cc: Messrs. Ballantine

Calika

Burt
Stewart



- NTERNATIONAL BANK FOR
FORM No. 75 RECON STRUCTION AND DEVELOPMENT

(2. ba)
INTE4NATIONAL FINANCE INTERNATIONAL DEVELOPMENT

CO~RPORATION ASSOCI ATION

Date
ROUTING SLIP April 21

NAME ROOM NO.
Mr. Ballantine A 637

To Handle 10ote and File
Appropriate Disposition Note and Return
Approval Prepare Reply

Comment Per Our Conversation
Full Report Recommendation
Information S___Signature
Initial Send On

REMARKS

Please let me know if you wish to
be represented at this meeting,
and if so, by whom.

From Ernesto Franco



united nations educational, scientific and cultural organization
U_______U organisation des nations unies pour ]'6ducation, la science et la culture

place de Fontenoy, Paris-7c

lelephone : 566 - 57,57
cables . Unesco Parts
telex : 27 602 Paris

re.fren.e RIO/ORG/2 82

Le Directeur gdn6ral de l'Organisation des Nations
Unies pour 16ducation, la science et la culture pr6sente ses
compliments au Pr6sident de la Banque internationale pour la
reconstruction et le d6veloppement et a 1'honneur de lt inviter
A se faire repr6senter & la 846me session du Conseil ex6cutif,
qui se tiendra A Paris du lundi 4 mai au vendredi 19 juin 1970,
et dont l'ordre du jour provisoire est joint en annexe (document
84 EX/1).

La premibre s6ance pl6niere aura lieu au Siege de
l'Organisation, place de Fontenoy, le lundi 4 mai A 11 heures
(salle IX).

Le Directeur g6n6ral souhaiterait connattre en temps
utile le nom du ou des repr6sentants qui auront 6t6 d6sign4s.

Paris, le 3 avril 1970

esn

Monsieur Robert S. McNamara
Pr6sident
Banque internationale pour la
reconstruction et le d6veloppement
1818 H Street, N.W.
Washington D.C., 20433

U.S.A.
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UNITED NATIONS EDUCATIONAL. SCIENTIFIC AND CULTURAL ORGANIZATION

EXECUTIVE BOARD

Eighty-fourth Session
(Paris, 4 May-19 June 1970)

84 EX/1
PARIS, 18 March 1970
Translated from the French

PROVISIONAL AGENDA
(Annotated)

Item 1. ADOPTION OF THE AGENDA (84 EX/1)

2. APPROVAL OF THE SUMMARY RECORDS OF THE 83rd SESSION
(83 EK/SR.1-29)

3. METHODS OF WORK OF THE ORGANIZATION

3.1 Report of the Executive Board's Special Committee (84 EX/2)

(Note: In accordance with the terms of reference given to it
by the Executive Board at its 82nd and 83rd sessions
(82 E/Decisions, 3.1, paragraph 4 (1), (iv) and (v),
82 E/Decisions, 5.4, paragraph 5 and 83 EX/Decisions
3.2 (III), paragraph 7), the Special Committee submits to
the Executive Board a report on the proceedings of its
meeting held at Headquarters from 2 to 10 February 1970.)

3.2 Reports of the United Nations Joint Inspection Unit (84 EX/3)
(Note: Pursuant to the decision taken by the Executive Board

(82 EK/Decisions, 5.4, paragraph 5), the Director-General
submits, with preliminary comments, the following-reports
received from the Joint Inspection Unit since the 83rd
session:

(1) Report on the overhead costs of extra-budgetary pro-
grammes and on methods of measuring performances and
costs, by Mr. W. Bertrand.

(2) Report on the Economic Commission for Asia and the
Far East by Messrs. S. Ilic, C.S. Jha and A.F.
Sokirkin.
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(3) Report on programming and budgets of the United
Nations family of organizations, by Mr. M. Bertrand.

(4) Report on a visit of inspection to Malaysia and
Singapore, by Sir Leonard Scopes.

(5) Report on selected ideas for improving field
operations, by Mr. Robert M. Macy.

(6) Notes on field inspection in Morocco, by Sir Leonard
Scopes.)

4. EXECUrION OF THE PROGRAMME

4.1 Report by the Director-General on the activities of the
Organization

4.1.1 Printed report for 1969.

(Note: In accordance with Article VI (b) of the Constitution,
the Director-General submits his annual report on the
activities of the Organization for 1969.)

4.1.2 Report of the Special Committee on its study of the Director-
General's report on the activities of the Organization (printed
report for 1969) (84 EX/4).

(Note: The Special Committee submits this report to the Board
in accordance with the terms of reference given to it at
the 82nd session (82 EX/Decisions 3.1 (111).)

4.2 Education

4.2.1 Co-operation with the United Nations Relief and Works Agency
(UNRWA) (84 EK/5)

(Note: The Director-General reports to the Board on this
subject in accordance with decision 83 EX/Decision,
4.2.3, paragraph 9.)

4.2.2 Recommendations from the Executive Board to the General Con-
ference concerning the procedure for the pr9sentation and exami-
nation of new reports by Member States on the implementation of
the Convenzion and Recommendation against Discrimination Jn
Education (Report of the Committee on Conventions and Recommen-
dations in Education (84 EX/6).

(Note: In accordance with resolution 15 C/Res.29.1 (4) and in
pursuance of decisions 81 EK/Decisions, 6.11 and
82 EK/Decisions, 4.2.4, paragraph 5 (a), the Committee
on Conventions and Recommendations in Education, having
met at Headquarters from 10 to 13 March 1970, informs
the Board concerning the draft questionnaires which it
was instructed to prepare by the General Conference, and
submits proposals on the recommendations that the Execu-
tive Board is to present to the General Conference.)
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4.2,3 International Committee of Experts on the development of world

education (84 EX/7).

(Note: In pursuance of resolutions 15 C/1.112 (b) relating to
International Education Year, the Director-General is

consulting the Executive Board on the desirability of

establishing, in 1970, an International Committee of

Experts on the development of world education.)

4.3 Social Sciences, Human Sciences and Culture

4.3.1 Report by the Director-General on the implementation of decision

4.3.1 adopted by the Executive Board at its 83rd session (Im-

plementation of resolutions 3.342 and 3.343 adopted by the

General Conference at its fifteenth session and on the applica-

tion, in the occupied territories, of The Hague Convention for

the Protection of Cultural Property in the Event of Armed Con-

flict (84 EX/8).

(Note: Following decision 83 EX/Decisions, 4.3.1, paragraph 8,
the Director-General reports to the Board, as requested,
on this matter.)

4.4 International Standards and Legal Affairs

4.4.1 Invitations to the Committee of governmental experts on problems

in the field of copyright and the protection of performers, pro-
ducers of phonograms and broadcasting organizations raised by

transmission via space satellites (84 EX/9).

(Note: In accordance with Article 21 of the Regulations for the.
general classification of the various categories of meet-

ings convened by Unesco and resolutions 15 C/Res. 5.122

(e) and 15 C/Res. 5.123, the Director-General submits

proposals to the Board concerning invitations to this

meeting.)

4.4.2 Protocol instituting a Conciliation and Good Offices Commission

to be responsible for seeking the settlement of any disputes

which may arise between States parties to the Convention against

Discrimination in Education: transmission to the General Con-

ference of the list of persons nominated for the purpose of the

election of the members of the Commission (84 EX/10).

(Note: In accordance with Article 3, paragraph 2, of the above-

mentioned Protocol, the Director-General submits to the

Executive Board the list of eminent persons nominated by

Staties parties to the Protocol for the purpose of the

election of members of this Commission by the General

Conference at its next session. Under these same provi-

sions, the Executive Board is responsible for transmitting
this list to the General Conference with such suggestions

as it may consider useful.)
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Item 5. EKAMINATION OF THE DRAFT PROGRAMME AND BUDGET FOR 1971-1972
(16 C/5) AND RECOMMENDATIONS THEREON By THE EXECUTIVE BOARD

(Note: The Director-General submits the draft Programme and
Budget for 1971-1972 (16 C/5) to the Executive Board.
In accordance with the provisions of Article V, para-
graph 5 (a) of the Constitution, the Executive Board is
responsible for the subsequent submission of this docu-
ment to the General Conference, with such recommendations
as it considers desirable.)

5.1 Report of the Programme and External Relations Commission on its
preparatory study of Part II (84 EX/11).

(Note: This preparatory study is made by the Programme and
External Relations Commission in accordance with decision
77 EX/Decisions, 3.1 (III), paragraph 6 (a) (i) and reso-
lution 15 C/Res. 33.3.)

5.2 Report of the Finance and Administrative Commission on its study
of the financial and administrative aspects of document 16 C/5
(84 EX/12).

(Note: The Finance and Administrative Commission carries out
this study in pursuance of decision 77 EX/Decisions,
3.1 (III), paragraph (a) (ii), resolution 15 C/Res.33.3
and decision 83 EX/Decisions 3.1 (II).)

5.3 Possible international instrument for the protection of monuments
and sites of universal value (84 EK/14).

(Note: In accordance with resolution 15 C/Res. 3.341 (c) and
under the provisions of Article 3 of the Rules of Pro-
cedure concerning Recommendations to Member States and
International Conventions, the Director-General submits
to the Executive Board preliminary study of the desira-
bility of establishing international regulations in the
above-mentioned sector.)

5.4 Possible international regulation of the photographic reproduction
of copyrighted works (84 EX/15).

(Note: In pursuance of resolution 15 C/Res. 122 (e)and under the
provisions of Article 3 of the Rules of Procedure concern-
ing Recommendations to Member States and International
Conventions, the Director-General submits to the Executive
Board a preliminary study of the legal and technical as-
pects of the photographic reproduction of copyrighted
works.)

6. GENERAL CONFERENCE

6.1 Preparation of the Provisional Agenda of the sixteenth session
of the General Conference (84 EK/16)

(Note: As provided by Article V.5 of the Constitution and Rule 9
of the Rules of Procedure of the General Conference, the
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Executive Board is invited to prepare the Provisional
Agenda for the sixteenth session of the General Con-
ference.)

6.2 Organization of the work of the sixteenth session of the General
Conference and Report of the Special Committee on this subject
(84 EX/17).

(Note: The Director-General submits to the Executive Board pro-
posals concerning the organization of the work of the
sixteenth session of the General Conference. These pro-
posals take into account the recommendations of the
Special Committee in its report to the Executive Board
(84 EK/2, paragraphs 9 to 95).)

6.3 Invitations to the sixteenth session of the General Conference
(84 EK/18).

(Note: As provided by Rule 6.4 and Rule 7 of the Rules of Pro-
cedire of the General Conference, the Executive Board is
responsible for deciding upon the list of invitations to
the sixteenth session.)

6.4 Form to be taken by the report of the Executive Board on its own
activities in 1969-1970 for the sixteenth session of the General
Conference.

(Note: The Executive Board is called upon to decide the form in
which the report of its activities is to be submitted to
the General Conference. At previous sessions of the
General Conference it has been customary for the Chair-
man of the Executive Board to be commissioned by the
Board to submit this report orally.)

7. RELATIONS WITH INTERNATIONAL ORGANIZATIONS

7.1 Recent decisions of the organizations of the United Nations sys-
tem of interest to Unesco (84 EX/19).

(Note: The Director-General reports on decisions of interest to
Unesco taken by the organizations of the United Nations
system since the 83rd session of the Board.)

7.2 Co-operation with the United Nations Development Programme
(84 EX/20).

(Note: In pursuance of resolution 15 C/Res. 5.512 (2), the
Director-General informs the Executive Board of progress
achieved in existing projects as well as of new projects
approved by UNDP since the 83rd session of the Board.
The Board is also invited to consider, as it has done
every year, three final reports on UNDP projects (Special
Fund component).)
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7.3 Report of the Commission on International Development set up by
the International Bank for Reconstruction and Development (Pearson

report) and comments of the Director-General (84 EX/21).

(Note: The Director-General submits to the Executive Board the

report of this Commission which the President of the World
Bank requested Mr. Lester B. Pearson, former Canadian
Prime Minister, to set up in August 1968 in order to
study the effects of twenty years of development assist-

ance, assess the results, point out mistakes and propose
policies which would work better in the future. The
Chairman was joined on this Commission by seven distin-
guished persons in their individual capacities. The re-

port of the Commission, which appears as a printed volume(*)

(in English, French and Spanish) is accompanied by a docu-
ment containing the Director-General's comments.)

7.4 Study of the capacity of the United Nations Development System
(Jackson report) (84 EK/22).

(Note: The Director-General submits to the Executive Board the

report containing the Study which the Governing Council
of the United Nations Development Programme commissioned
Sir Robert G.A. Jackson to undertake in 1968. This report,
drawn up with the assista ce of a group of nine consultants,
consists of two volumesk*) (in English, French, Russian
and Spanish). It is accompanied by a document containing
the comments of the Inter-agency Consultative Board and
those of the Administrator of the UNDP.)

7.5 Classification of international non-governmental organizations
(84 EX/23) and Report of the Committee on Non-Governmental Orga-
nizations (84 EX/24).

(Note: In accordance with decision 61 EK/Decisions 15.2 (II), the
Executive Board examines at its spring session the requests
of non-governmental organizations foT classification in
categories A and B. The Director-General informs the Board
of the decisions he has taken in connexion with classifi-
cation in category C. The Committee of the Board on non-
governmental organizations, established at the 81st session
(81 EX/Decisions, 6 (III)), submits a report to the Board
containing its recommendations on the classification of
non-governmental organizations in categories A and B.)

7.6 Sexennial Report by the Executive Board to the General Conference
on non-governmental organizations (Categories A and B) (84 EX/25)
and Report of the Committee on Non-Governmental Organizations
(84 EX/26).

(Note: As provided in the Directives concerning Unesco's relations
with international non-governmental organizations, the

(*) Owing to the cost of this publication, only two copies can be supplied to each
member of the Board and it will not be possible to distribute any additional
copies during the 84th session.
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Executive Board establishes the report that, in accordance
with the provisions of paragraph VIII.3 of the Directives,
it must present every six years to the General Conference.
The Director-General's draft report has been prepared in
the light of the Board's recommendations at its 82nd ses-
sion (82 EX/Decisions, 5.5.3). In accordance with decision
82 EX/Decisions, 5.5, paragraph 4, the Committee of the
Board on non-governmental organizations considers the
second and third parts of this document and submits its
observations and recommendations to the Executive Board.)

8. ADMINISTRATIVE AND FINANCIAL QUESTIONS

8.1 Acceptance of gifts, bequests and subventions and reports on the
creation of trust funds, reserve and special accounts (84 EX/27).

(Note: In accordance with the Appropriation Resolution for 1969-
1970 (15 C/Res. 7.1(e)) and Article IX, paragraph 3 of the
Constitution, the Director-General submits proposals to
the Board concerning the acceptance of gifts, bequests and
subventions, together with a report on the creation of trust
funds, reserve and special accounts.)

8.2 Proposed transfers within the 1969-1970 budget (84 EX/28).

(Note: In accordance with the Appropriation Resolution for 1969-
1970 (15 C/Res. 7.1 (b) and (c)), the Director-General
submits proposals to the Board for transfers within the
1969-1970 budget.)

8.3 Changes in salaries and allowances (84 EX/29).

(Note: In pursuance of resolutions 15 C/Res. 21.1 and 21.2, the
Director-General informs the Executive Board of changes
that have taken place since its last session.)

8.4 Use of Arabic as a working language (84 EX/30).

(Note: In accordance with resolution 15 C/Res.34, paragraph 3, the
Director-General submits to the Executive Board a prelimi-
nary study on the technical, administrative and financial
measures necessary to extend progressively the use of
Arabic as a working language, with a view to the prepara-
tion of the final report to be presented to the General
Conference at its sixteenth session.)

8.5 Financial Reports from beneficiary governments under the Partici-
pation prografmme (84 EX/31).

(Note: The Director-General reports to the Board on the financial
reports submitted by Member States as provided under the
terms of agreements concluded under the Participation pro-
gramme before 1965 and requests the Executive Board's
authorization not to pursue his efforts to obtain the
missing reports.)

9. OTHER BUSINESS



ORGANISATION DES NATIONS UNIES POUR L'IDUCATION LA SCIENCE ET LA CULTURE

CONSEIL EXECUTIF EX
Quatre-vingt-q uatribme Session

84 Ex/1
PARIS, le 18 mars 1970
Original frangais

ORDRE DU JOUR PROVISOIRE
(annot6)

POINT 1. ADOPTION DE L'ORDRE DU JOUR (84 EX/1)

2. APPROBATIQN DES PM)CES-VERBAUX DE IA 83e SESSION (83 EX/SR.1-29)

3. METHDDES DE TRAVAIL DE L'ORGANISATION

3.1 Rapport du Comit6 sp4cial du Conseil ex4cutif (84 EX/2).

(Note : En vertu du mandat qui lui a 4te confid par le Conseil lors
de ses 82e et 8 3e sessions (82 EX/bDcisions, 3.1, para-
graphe 4 (), (iv) et (v), 82 EX/Dbcisions, 5.4, para-
graphe 5 et 83 EX/b6cisions 3.2(111), paragraphe 7),le
Comit4 special soumet au Conseil un rapport sur les tra-
vaux de la r6union qu' i a tenue au Siege du 2 au 10 fe'-
vrier 1970.)

3.2 Rapports du Corps commun d'inspection des Nations Unies
(84 EX/3) .

(Note : En application de la ddcision prise par le Conseil ex~cu-
tif (82 EX/b4cisions, 5.4, paragraphe 5), le Directeur
g4ndral soumet au Conseil ex4cutif, en y joignant des
observations pr4liminaires, les rapports ci-apres du Corps
commun d'inspection :

(1) Rapport sur les frais de soutien des programmes
extrabudgtaires et sur les m4thodes de mesure des
rendements et des prix de revient, par M.M. Bertrand.

(2) Rapport sur la Commission 4conomique pour l'Asie et
l'Extr'me-Orient, par MM. S. Ilid, C.S. Jha et
A.F. Sokirkin.
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(3) Rapport sur Programmation et Budgets dans la famille
des Nations Unies, par M. M. Bertrand.

(4) Rapport sur une visite d'inspection en Malaisie et '
Singapour, par Sir Leonard Scopes.

(5) Rapport sur quelques suggestions visant ' aniliorer
les opdrations sur le terrain, par M. Robert M. Macy.

(6) Notes sur une visite d'inspection au Maroc, par Sir
Leonard Scopes.)

4. EXECUTION DU PROGRAMME

4.1 Rapport du Direoteur g4niral sur l'activitd de l'Organisation

4.1.1 Rapport imprim6 pour 1969.

(Note : En application de l'ArticleVI.3(b.) de l'Acte constitutif,
le Directeur g4ndral soumet son rapport annuel sur l'acti-
vit4 de l'Organisation en 1969.)

4.1.2 Rapport du Comit4 sp~cial relatif h son 4tude du Rapport du Direc-
teur g4ndral sur l'activit4 de l'Organisation (Rapport imprim4
pour 1969) (84 EX/4).

(Note : Le Comit4 sp4cial soumet ce rapport au Conseil, en appli-
cation du mandat qui lui a 4t4 confi6 lors de la 82e ses-
sion (82 EX/Dbcisions, 3.1 (111).)

4.2 Education

4.2.1 Coopdraticn avec l'Office de secours et de travaux des Nations
Unies (UNRWA) (84 EX/5).

(Note : le Directeur g4ndral fait rapport au Conseil A ce sujet,
en application de la d4cision 83 EX/ecisions, 4.2.3,
paragraphe 9.)

4.2.2 Recommandations du Conseil executif i la Conf6rence gdn6rale con-
cernant la proc4dure d'examen des raPports des Etats membres Sur
l'application de la Convention ou de la Recommandation concernant
la lutte contre la discrimination dans le domaine de 1'4ducation
(Rapport du Comit4 sur les conventions et recommandations dans le
domaine de l'4ducation (84 EX/6)).

(Note En application de la rdsolution 15 C/Res. 29.1 (4) et en
ex6cution des d6cisions 81 EX/D6cisions, 6.11 et 82 EX/D4cisions,
4.2.4, paragraphe 5 (a), le Comit4 sur les conventions et recom-
mandations dans le domaine de l'4ducation, qui s'est r4uni au Siege
du 10 au 13 mars 1970, porte h la connaissance du Conseil exdcutif
les projets de questionnaires qu'il a d4t charg4 par la ConfIrence
g~ndrale de'tablir et il lui soumet des propositions concernant les
recommandations que le Conseil ex4cutif doit pr4senter & la Conf4-
rence g4ndrale.)
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4.2.3 Commission internationale d'experts sur le developpement de
l'4ducation dans le monde (84 EX/7).

(Note : Faisant suite & la r6solution 15 C/1.112 (b) relative a
l'Annee internationale de l'6ducation, le Directeur g4ndral
consulte le Conseil ex~cutif sur l'opportunitd de cr6er en
1970 une Commission internationale dt experts sur le d4ve-
loppement de l'4ducation dans le monde,)

4.3 Sciences sociales, sciences humaines et culture

4.3.1 Rapport du Directeur g4ndral sur l'application de la d4cision 4.3.1
adopt4e par le Conseil ex&cutif 'a sa 83e session (mise en oeuvre
des r6solutions 3.342 et 3.343 de la quinzihme session de la Confe'-
rence g6n4rale et application dans les territoires occupds de la
Convention de La Haye pour la protection des biens culturels en cas
de conflit armg (84 EX/8).

(Note : Comme suite a la ddcision 83 EX/D4cisions, 4.3.1, para-
graphe 8, le Directeur g4n6ral pr4sente au Conseil ex6cutif
le rapport qui lui a 4t4 demand6 h ce sujet.)

4.4 Normes internationales et affaires juridiques

4.4.1 Invitations au Comit4 dtexperts gouvernementaux sur les problbmes
souleves en matiere de droit d'auteur et de protection des artistes
interpretes ou exdcutants, des producteurs de phonogrammes et des
organismes de radiodiffusion, lors des transmissions par satellites
spatiaux (84 EX/9).

(Note : En application de l'article 21 du reglement relatif 'a la
classification d'ensemble des diverses categories de r6u-
nions convoqudes par l'Unesco et des r6sdlutions 15 C/s.
5.122 (e) et 15 C/VMs. 5.123, le Directeur general soumet
au Conseil des propositions concernant les invitations C
cette r4union.)

4.4.2 Protocole instituant une Commission de conciliation et de bons
offices chargee de rechercher la solution des diff6rends qui nat-
traient entre Etats Parties h la Convention concernant la lutte
contre la discrimination dans le domaine de l'enseignement : trans-
mission h la Conf4rence g6ndrale de la liste des personnes presen-
tees en vue de l'41ection des membres de la Commission (84 EX/10).

(Note : Conform4ment au paragraphe 2 de l'article 3 du Protocole
susmentionn6, le Directeur g6neral communique au Conseil
ex6cutif la liste des personnalit6s pr4sentees par les
Etats Parties au Protocole en vue de l'16lection des membres
de cette Commission par la Conf4rence g4n4rale lors de sa
prochaine session. Aux termes de cette meme disposition,
ii incombe au Conseil executif de transmettre cette liste
h la Conf6rence g6n6rale, avec les suggestions qu'il pour-
rait estimer utiles.)
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5. EXAMEN DU PROJET DE PRCGRAME ET DE BUDGET POUR 1971-1972 (16 C/5)
Er RECOMMANDATIONS DU CCNSEIL EXECU7'IF

(Note : Le Directeur g4ndral soumet au Corseil exdcutif le Projet
de prograimme et de budget pour 1971-1972 (16 C/5). Confor-
m4ment aux dispositions de l'article V, paragraphe 5 (a) de
l'Acte constitutif, il appartient au Conseil ex4cutif de
soumettre ensuite ce docpment A la Confdrence g6n6rale, en
formulant toutes recommandations qu'il jugera opportunes.)

5.1 Rapports de la Commission du programme et des relations extdrieures
sur son 4tude pr~paratoire du Titre II (84 EX/11).

(Note : Cette 4tude prdparatoire est effectu6e par la Commission du
programme et des relations extdrieures, conform~ment ' la
d4cision 77 EX/D6cisions, 3.1 (III), paragraphe 6 (a) (i),
et h la rdsolution 15 C/R~s. 33.3.)

5.2 Rapport de la Commission financibre et administrative sur l'6tude
des aspects financiers et administratifs du document 16 C/5
(84 EX/12).

(Note : La Commission financibre et administrative effectue cette
4tude conformement & la ddcisior 77 EX/D6cisions, 3.1 (III),
paragraphe (a) (ii), h la r4solution 15 C/6s. 33.3 et h la
d~cision 83 EX/Dbcisions, 3.1 (II).)

5.3 Reglementation internationale 4ventuelle sur la protection des
monuments et des sites de valeur universelle (84 Ex/14).

(Note : En application de la rdsolution 15 CAR4s. 3.341 (a) et en
vertu de l'article 3 du rbglement relatif aux Recommandations
aux Etats membres et aux Conventions internationales, le
Directeur g4ndral soumet au Crnseil ex6cutif une 6tude
prdliminaire sur l'opportunit6 d'4tablir une reglementation
internationale dans le dcmaine susmentionn6.)

5.4 R4glementation internationale 6ventuelle sur la reproduction
photographique d'oeuvres prot4g6es par le droit d'auteur (84 EX/15) .

(Note : En application de la rdsolution 15 C/R~s. 122 (e) et en
vertu de 1'article 3 du reglement relatif aux Recommandations
Aux Etats membres et aux Ccnventions internationales, le
Directeur g6ndral soumet au Conseil exdcutif une 6tude
prliminaire sur les aspects juridiques et techniques de la
reproduction photographique d'oeuvres prot4g4es par le droit
d'auteur.)

6. CONFERENCE GENERALE

6.1 Pr~paration de l'ordre du jour provisoire de la seizieme session
de la Conf4rence gdndrale (84 EX/16).



84 EX/1 - page 5

(Note : Conform4ment aux dispositions des articles V.5 de l'Acte
constitutif et 9 du Reglement intgrieur de la Conf6rence
g4ndrale, le Conseil exdcutif est invit4 & pr4parer l'Qrdre

du jour de la seizieme session de la Conf4rence g6n4rale.)

6.2 Organisation des travaux de la seiziame session de la Confrence
g4ndrale et rapport du Comitd sp4cial h. ce sujet (84 EX/17).

(Note : Ie Directeur g~ndral saumet au Qonseil exdcutif des propo-
sitions concernant l'organisation des travaux de la seizieme
session de la Conf4rence g4ndrale. Ces propositions tiennent
compte des recommandations formuldes par le Comit4 sp6cial

dans son rapport au Conseil ex6cutif (84 EX/2, rar. 9 h 95).)

6.3 Invitations & la seizibme session de la Conf4revce g4n4rale
(84 EX/18).

(Note : Conform4ment aux dispositions des articles 6.4 et 7 du
Reglement int4rieur de la Confirence g4n4rale, le Conseil
ex6cutif est chargd d'4tablir la liste des invitations h

la seizibme session.)

6.4 Forme du Rapport du Conseil ex4cutif sur sa prapre activit6 en

196-197tN, b l'intention de la seiziLnme ses*ion de la Conference

g6n6rale.

(Note : Le Conseil ex4cutif est appel4 A ddcider sous quelle forme
sera pr4sent4 A la Conf4rence g4n6rale son rapport sur sa

propre activit6. Il a 6t6 d'usage, en vue des preddentes
sessions de la Conf4rence g4n6rale, que le Pr~sident du

Conseil ex4cutif soit invit6 par le Conseil & prdsenter son

rapport oralement.)

7. RELATIONS AVEC LES ORGANISATIONS ET PROGRAMlMES INTERNATIONAUX

7.1 DUcisions r4centes intdressant l'Unesco prises par les organisations
du systbme des Nations Unies (84 EX/19).

(Note : Ie Directeur g4ndral rend compte des d6cisions intdressant
l'Unesco prises par les organisations du systeme des Nations

Unies, depuis la 83e sesston du Conseil.)

7.2 Coopdration avec le Programme des Nations Unies pour le ddveloppement
(84 EX/20).

(Note En application de la r4solution 15 C/RAs. 5.512 (2), le
Directeur g4ndral informe le Conseil de l'4tat d'avancement

des projets en cours ainsi que des nouvegux projets approu-

v4s par le PNUD depuis la 8_3e session du Conseil. Le Con-

seil est invitd en outre, comne il l'a fait chaque annde,
& examiner trois rapports finals sur des projets du PNUD
(Fonds sp4cial).)
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7.3 Rapport de la Commission d'4tude du d4veloppement international
4tablie par la Banque internationale pour la reconstruction et le
ddveleppement (Rapport Pearson ) et commentaires du Direoteur
g4ndral (84 EX/2 1)

(Note : Le Directeur g4n6ral soumet au Conseil ex4cutif le rapport
de cette Commission que le Pr4sident de la Banque mi.,ndiale,
en aoat 1968, a charg4 M. Lester B. Pearson, ancien premier
ministre du Canada, de constituer afin d'4tudier les effets
de vingt ann4es d'aide pour le d4veloppement, d'en dvaluer
les r4sultats, de deceler les erreurs ccomises et de propo-
ser les politiques qui piurraient mener A des progres plus
rapides & l'avenir. Cette Commission comprenait, outre son
Pr6sident, sept hautes personnalit4s sidgeant b titre per-
sonnel. Le rapport de la Commissic-n, qui fait l'objet d'un
volume imprimd* (en anglais, en espagnol et en frangais)
est accompagnd d'un document contenant les commentaires du
Directeur g4ndral.)

7.4 Etude de la capacit4 du systeme des Nations Unies pour le
d4veloppement (rapport Jackscn) (84 EX/22).

(Note : Le rirecteur gOndral soumet au Conseil ex4cutif le rapport
ccntenant 1'4tude confide en 1968 par le Conseil d'adminis-
tration du Programme des Nations Unies pour le ddveloppement
(PNUD) & Sir Robert G.A. Jackson. Ce rapport, dlabord avec
le concours d'un groupe de neuf consultants, fait l'objet
de deux vclumes* (en anglais, espagnol, frangais et russe).
Il est accompagnd d'un document contenant les commentaires
du Bureau consultatif inter-organisations et ceux du Direc-
teur du PNU;.)

7.5 Classement des organisations internationales non gouvernementales
(84 EX/23) et Rapport du Comitd sur les organisations non gcuver-
nementales (84 EX/24).

(Note : En application de la ddcision 61 EX/LUcisions, 15.2 (II), le
Conseil ex4cutif examine h sa session de printemps les
demandes de classement d'organisations internaticnales non
gouvernementales en cathgorie A ou B. Le Directeur g4n4ral
fait rapport au Conseil sur les d4cisions qu'il a prises au
sujet du classement en cat4gorie C. Le Comitd du Conseil
sur les organisations non gouvernementales, cr64 lors de la81e session (81 EX/D4cisicns, 6 (III))pr4sente au Conseil un
rapport contenant ses recommandations concernant le classe-
ment d'CNG dans les catdgcries A et B.)

7.6 Rapport sexennal du Conseil ex4cutif & la Conf4rence gdndrale sur
les organisations non gouvernementales des catdgories A et B
(84 EX/25) et Rapport du Comit4 sur les crganisations non gouver-
nementales (84 EX/26).

En raisondu cot de ces ouvrages, il ne pourra 9tre distribu6 que deux exem-plaires par membre du Conseil et il ne sera pas possible de procdder A la dis-tribution d'exemplaires supplementaires pendant la 8 4e session.
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(Note : En application des directives concernant les relations de
l'Unesco avec les organisations internationales non gouver-
nementales, le Conseil exdcutif 4tablit le rapport qu'il
est tenu conform~ment aux dispositions de la Directive
VIII.3 de presenter tous les six ans .la Conference g6n6-
rale. Le projet de rapport soumis par le Directeur g~ndral
a 4t4 prdpar4 en tenant compte des recommandations formu-
ldes par le Conseil lors de sa 82e session (82 EX/D4cisions,
5.5.3). Conforme'ment h la decision 82 EX/bcisions, 5.5,
paragraphe 4, le Comit6 du Conseil sur les organisations
non gouvernementales examine les deuxieme et troisibme par-
ties de ce document et soumet ses observations et recom-
mandations au Conseil ex6cutif.)

8.. QUESTIONS ADMINISTRATIVES ET FINANCIERES

8.1 Acceptation de dons, legs et subventions et rapport sur la creation
ou la cl8ture de fonds de dep8ts, comptes de reserve et comptes
sp4ciaux (84 EX/27).

(Note : Conform6ment & la r6solution portant ouverture de crddits

pour 1969-1970 (15 C/R4s. 7.1 (e)) et h ltarticle IX, para-
graphe 3 de l'Acte constitutif, le Directeur gendral soumet
au Conseil des propositions concernant b'acceptation de

dons, legs et subventions, ainsi qu'un rapport sur la cr4a-
tion de fonds de ddp8t, comptes de reserve et comptes
sp4ciaux.)

8.2 Pr,3positions de virements h l'intdrieur du budget de 1969-197)
(84 EX/28).

(Note : Conform4ment h la resolutin portant ouverture de crddits

pour 1969-1970 (15 C/R4s. 7.1 (b) et (c)), le Directeur

g4ndral soumet au Corseil des propositions de virements .

l'intdrieur du budget de 1969-1970.)

8.3 Changements intervenus dans les traitements et indemnitds du

personnel (84 EX/29).

(Note En application des resolutions 15 C/46s. 21.1 et 21.3, le

Directeur general informe le Conseil ex4cutif des change-
ments intervenus depuis la derniere session du Conseil.)

8.4 Emploi de l'arabe comme langue de travail (84 EX/O).

(Note : Conform6ment h la resolution 15 C/RMs.34, paragraphe 3, le
Directeur g6n6ral soumet au Conseil ex4cutif un rappirt
pr'liminaire en vue de la pr~paration du rapport final qui
doit 9tre pr~sent6 h la Conf6rence g~ndrale h sa seizieme
session, sur les mesures techniques, administratives et

financieres n6cessaires pour 6tendre progressivement l'em-

ploi de l'arabe comme langue de travail.)
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8.5 Rappcrts financiers des gouvernements b4neficiaires au titre
du Programme de participation (84 EX/.3i).

(Note : Le Directeur g4nd6ral fait rapport au Conseil sur les rap-
ports financiers fournis par les Etats membres conform4ment
aux dispositicas qui figuraient dans les accords conclus au
titre du Programme de participation avant 1965, et demande
au Conseil exdcutif l'autorisation de ne pas pousser plus
loin ses efforts pour obtenir les rapports manquants.)

9. QUESTICNS DIVERSES



Nr. D. S. Ballantine April 3, 1970

mats Hultin i
Unesco Conference of MInistere of the European Member States
Responsible for Science Policy - "Science Policr and the Buropean
States",, Thris, June 22-27, 1970

The agenda will cover two major items:

a) Current trends of national seience policies in Barope - will cover,
in particular: manpower problems in science and engineering; and
the choice of national scientific research priorities.

b) The organization of fundamental research in iurope - will cover,
in particular: problems encounterdd at the national levelj and the
improvement of European co-operation in this field.

I have gone through some of the relevant working documents. The iasues
are, of course, interesting and some comparative stuaiej about R & D as %
of GDP, etc. are informative but perhaps also misleading. ry general conclusion
is, howevwr, that the conference is of marginal interest to us given the large
gap in R & D between our clients and most European countries. There might
be some manpower discussions but it appears to me that the European problems
also in this sector are very different to those of our clients. I feel that
reading the working documents is a sufficient ZPD involvement and I would
not suggest participation, not even by the Paris Office people.

MWultin/sp

Attachment: Draft Office Mwao to Nr. Franco-Holguin



April 3, 1970

Mr. W. Moller
Educational Financing Division
Department of Planning and

financing of Education
Unesco
Place de Fontenoy
Paris 70, Franea

Dear Werner:

Following our conversation this morning, I an sending you details
of the manpower budget presentation for Uneseco for FY 1969 and FT 1970.
It may look rather complex but it is the way in which our Programing
and Budgeting Department have asked us to support our requests for the
FY 1971 budget.

The main feature of this tabular presentation (Annex I) is that
Total Progranned Effort (5) must equal Gross Manpower Available (6).
The former is the sum of activities and overheads.

The table is compiled from information you have given me during

recent weeks and from the very useful lists of missions and staff members

I was given by Dimitri in November while I was in Faris. Annex II shows

the breakdown of gross available manpower as sumarized in section 6 of

the table. Annex III shows the activities undertaken in fiscal years

1969 and 1970 (sections 1 and 2 of the table). I have used the same
coefficients as in previous years for PIMs (52) and PIMs (43) and have
made certain assumptions about coefficients for Reconnaissance (2.5),
Reconnaissance-in-Depth (10.0) and Economic missions (10) based on
Bank experience. Leave is assumed to use 7 weeks out of a 52 man-week
year.

I am sending you the table and supporting data so that you can

check my assumptions - which I have endeavoured to make explicit either

in the footnotes or in this let +-r. Fnr ecample, I may have understated

the amount of ncn-EFD Unesco manpower in 1969 and 1970; in which case
there would be more manpower allocated to'ion-operational activity"
in each year. If I have overstated manpower, then the activity levels
must be excessive or the coefficients are too high. I hope the latter

is not the case.



Mr. W . moler - 2- Apri3, 1970

Since I have to complete the table for 1971 and 1972 before the

end of next week in draft form, it is important that I should know an

soon as possible if I am wide off the mark in any important particular.

During the Review Meeting we will have an opportunity to discuss

the implications of the growth in the lending program, new activity in
economic missions, country program work, etc.

The table seems to bear out the fact that management staff have

been under great pressure in 1970 and that the amount of field time

(PPMs and, to a lesser extent, PIM) is far above the tolerance level.

There was, in addition, little if any time available for desk stadies,

etc. in 1970.

Looking forward to seeing you on April 14,

Yours sincerely,

R.H.S. Fennell
Administrative Officer

Att.

Vr-sfu



1969 1970 1971 1972

ECONOMIC WORK

(a) Sector Studies - 3 7

(u/s) (u/s)

(b) Economic Missions - 2 7 8

Pakistan (u/s) (u/s)
Mauritania

(c) Country Program Papers - - 3 10

(u/s) (u/s)

PRE-APPRAISAL

(a) & (b) a
Reconnaissance 12 9 11 9

(u/s) (u/s)
Greece 1 2 Congo(B) 2 4 6
Spain 1 2 Thailand 2
Ethiopia 1 2 Uganda b/ 3
Brazil 1 2 CAR 2
Spain 2 4 Turkey 2
Jordan 1 2 Somalia 2
Jamaica 1 2 Jordan 2
Bolivia 1 3 NigerS! 8
India/Turkey 1 2 Congo(K) 2
China 1 2 1 Other 2
Spain 11Y 3
Dominican b/

Republic 1- 3
(29) say 30 (27)
man-weeks

Identification 9 7 10 8

(u/s) (u/s)

Cameroon Turkey=
Iran Ceylon
China Morocco

Congo(B) Thailand
Botswana/ Iraq
Lesotho/ Ghana
Swaziland Pakistan

Uganda
Jordan
Somalia
Senegal



1969 1970 1971 1972

Preparation 7 15 14 16'

Korea Bolivia
Cameroon Iran
Ivory Coast Brazil
Ethiopia Congo(B)
Greece Dominican
China Republic
Spain Indonesia

Uganda
Jamaica
Senegal
Jordan
Somalia
Turkey
Morocco
Ceylon
Tunisia

SUPERVISION - - 4 6

a/ 2 man-weeks on one-man mission; 1 man-week on two-man mission in field;
1 man-week on return to HQ. Coefficients lower for Unesco than Bank because
HQ work done largely in Bank. Average man-weeks(1969 & 1970): 2.5

b/ Unesco only mission. In all other cases Unesco participated in Bank mission.
c/ Reconnaissance-in-depth.

u/s = country unspecified



IBRD/UNESCO COOPERATIVE PROGRAM

UNESCO MANPOWER BUDGET FOR FY 1969 AND FY 1970

FY 1969 FY 1970

Average Number Number

Man-Week of Total of Total

per Task Tasks Man-Weeks Tasks Man-Weeks

1. ECONOMIC WORK
of which a/
Sector Studies 69- - -

Economic Missions 10 - - 2 20

Country Program Support 10- - -

Sub-Total 20

2. PRE-APPRAISAL
of which
Reconnaissance 2.5- 12 30 9 23

Reconnaissance-in-depth 10. d/ - - 1 10

Identification 52 9 468 7 364

Preparation 43 7 301 15 645

Sub-Total 799 1042

3. SUPERVISION - - - - -

4. OPERATIONAL OVERHEAD e/

Leave, etc. 7 16.9- 118 21.1' 149

Management 45 2.0 90 1.9- 86

Administration 45 0.85- 38 0.5R/ 22

Non-operational

activity h/ 43 3
Sub-Total 289 260

5. TOTAL PROGRAMMED EFFORT 1088 1302

6. GROSS MANPOWER AVAILABLE 1088 1302

EFD Staff 52 16.9 881 21.3 1110

Other Unesco Staff 52 0.86 45 1.0 52

EFD Consultants 52 2.9 151 2.0i/ 104

FAO/ILO 52 0.2 11 0.7 36

EPAD Staff & Others- 52 - - -

a/ Coefficient suggested by Unesco (16 man-months).

b/ Estimated coefficient to be used in FY 1971 & FY 1972 for additional manpower under

expanded Cooperative Program.

c/ See footnote (a) of Annex III

d/ Suggested coefficient for reconnaissance-in-depth missions.

e/ Available man-years in FY 1969 & 1970 as distinct from Authorized Posts or

end of year strength.

f/ Assuming 0.1 of Deputy Director's time will be used for operational activity

in FY 1970 (e.g. Reconnaissance mission to Turkey & Morocco PPM).



Footnotes (continued)

g/ Assuming 0.15 of Argyropoulos' time-used in operational activity in FY 1969
and 0.5 of his time in FY 1970 (through June 30, 1970).

h/ This line is a residual item or "account balancing factor".

1/ In order to balance the FY 1970 table it was necessary to increase
consultant manpower from Unesco estimate of 78 man-weeks to 104.

I/ These staff come into operation only in the latter part of FY 1971 and
therefore no manpower is shown here.



ANVEX II

UNESCO GROSS AVAILABLE TANPOWER FY 1969 & 1970

FY 1969

TOTAL Management Administration Economists Architects Educators
Gen. Tech. Agric.

(a) Regular Staff van Vliet Argyropoulos Argyropoulos Andersen Bekri Baritsch Ramos Saco
Moller (.75) (.25) Kimmins Bolibaugh Costa Magnen (3/12)

Kluchnikov Aujame (1/12) Carelli Ping Lee
Taylor Ganeff (2/12)
Vasudevan Ovadias
Lourie (.4)

16.95 m/y 2 0.75 3.65 2.1 4 3.2 1.25

881 m/weeks 104 39 189.8 109 208 166 65

(b) Consultants 151 man weeks

(c) Other Unesco Staff (estimates)

Mission Type Country Staff Member Date Man-weeks

Reconnaissance Spain Ovadias Nov. 68 2.5
Brazil Torfs 2.5 5.0

Identification Iran Trives Sept. 68 5.0
Congo (B) Delteyn Jan. 69 4.o
B.S.L. Crank " 6.0
Jordan Brain Mar. 69 6.0
Jordan Thurner 4.0
Somalia Brain May 69 5.0
Senegal Rossignol " 5.0 34.0

Prenaration Ivory Coast Aujame Oct. 68 6.0 6.0

TOTAL (Other Unesco Staff) 45.0
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(d) FAO/ILO Staff (estimates)

Mission Type Country Staff Member Date Man-weeks

Reconnaissance Spain Apodaca Oct. 68 2.5
Spain Apodaca Nov. 68 2.5 5.0

Identification B.S.L. Yarborough Jan. 69 6.0 6.0

TOTAL 11.0
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FY 1970

Total Management Administration Economists Architects Educators
Gen. Tech. Agric.

(a) Regular Staff van Vliet Argyropoulos Argyropoulos Andersen Bekri Costa Ramos Saco
Moller (6/12) (6/12) Kimmins Bolibaugh Ovadias Magnen

Kluchnikov Aujame Carelli Syrimis Brain (7/12)
Taylor Ganeff Baritsch Tencalla (2/12)
Vasudevan (6/1 ) Chesswas (6/12)
Herve (4/12) (11/12) Ping Lee
Botti (3/12) (6/12)

Harris (4/12)
Roosens (2/12)

21.35 m/y 2 0.5 3-7/12 = 3.6 3 4.9 4-6/12 = 4.6 2-9/12 = 2.75

1110 m/w 104 26 187.2 156 254.8 239.2 143

(b) Consultants

78 + 26 - yet to be specified (balancing factor in manpower budget table)

(c) Other Unesco Staff

Mission Type Country Staff Member Date Man-weeks

Reconnaissance Niger Palm Feb. 70 3.0
Allebeck " 3.0

Congo (K) Najman Mar. 70 4.o 10.0
Identification Turkey Harris July 69 5.0

Morocco John Nov. 69 5.0
Iraq Fitzpatrick Mar. 70 5.0
Pakistan A.N.OTHER May 70 7.0 22.0

Preparation Congo (B) Roosens Oct. 69 5.0
Economic Mauritania Van Waeyenberghe Mar. 70 10.0

Unspecified Unspecified S.0 52.0
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(d) FAO/ILO Staff

Mission Type Country Staff Member Date Man-weeks

Identification Turkey Ross (ILO) July 69 4.0

Morocco Beal (FAO) Nov. 69 3.0 7.0

Preparation Bolivia Tellez Aug. 69 5.0
Iran Yarborough Aug. 69 5.0
Brazil Tellez Sept. 69 5.0
Congo (B) Voisin Oct. 69 5.0
Senegal Nedelec Jan. 70 3.0
Morocco Apodaca Jan. 70 6.0 2/.0

TOTAL 36.0



FORM No. 209 L)
(2-70) INTERNATIONAL BANK F RJ ! .'

RECONSTRUCTION AND DEVEL PMENT TO TH

INTERNATIONAL DEVELOPMENT A OCIA

Date
INCOMING MAIL ROUTING SLIP

Mr. Aldewereld A1226 Mr. Hoffman D1123

Mr. Alter A837 Mr. Kamarck D529

Mr. Baum C303 Mr. Knapp A1230

Mr. Benjenk A712 Mr. Lejeune C502

Mr. Broches A813 Mr. McNamara A 1230

Mr. Cargill A613 Mr. Mendels A1219

Mr. Chadenet C303 Mr. Nurick A802

Mr. Chaufournier C702 Sir Denis Rickett A1230

Mr. Cheek C702 Mr. Ripman D1029

Mr. Win. Clark 0928 Mr. Rotberg 0827

Cope A1214 Mr. Stevenson D532

1r 8 Mr. Twining D1032

Mr. Diamond C913 Mr. Votaw A613

Mr. El Emary A1143 Mr. Wiese A837

Mr. Fontein C602 Mr. Williams C502

Mr. Fowler A1219 Mr. Wright A1136

Mr. Friedman A1221

Mr. Goodman C602

Mr. Graves D1122

Mr. Gutierrez A1136

Mr. Hartwich A712

From: Communications Section, Room C219, Extension 2023.



united nations educational, scientific and cultural organization

T 1011 [ organisation des nations unies pour l'6ducation, la science et [a culture

place de Fontenoy, Paris-7e

Mr. Robert S. McNamara
President
Tnternational Bank for Reconstruction
and Development
1818 H Street, N.W.
Washington, D.C. 20433
USA

With the compliments

of the

Bureau of Relations with International

Organizations and Programmes

(Manuel Jimenez)
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united nations educational, scientific and cultural organization

U_______Uorganisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, 75 Paris-7*

teI6phone : 566-57.57
c~,b Ies :Unesco Paris
telex : 27 602 Paris

rerence : /01/2./42$ 3 AA. 111

Dear Mr. Hill,

In accordance with the rocediure for handling reports of the Joint
Inspeotion Uit, as revised last 'otober by the Administrative Comittee
on Co-ordination, I have pleasure in sending herewith for transmission
to the Chairman of the Cmmittee for Programw and Co-ordination the
preliminary obsrrvation of the -irector-Oneral on the AddenduM to the
Joint Inspectian Unit Ueport on a visit to Malaysia and Singapore
(JIU/R 3P/r9/8/Add. 1).

Copies of this letter with the attachment ar being sent to the
merbers of the ACC for information and cownent.

Yours sincerely,

Manuel Jimsnes
irector

uelations with "imber 3tates and
International Organisations and Programme

Mr. Martin Hi
Assistant ieretary-General
for Inter-Agency Affairs
United Iations
law Tork, ., 17



The Director-General's Preliminary Observation

on

Addendum to report on a visit to Malaysia and SInaporo

(JIU/R-,P/r69/8/Add.1)

1. The Director-General concurs with the Inspector's recommendation

on the need of "inducing into those directly in charge of the

equipment a greater sense of personal responsibility for its maintenance

and proper use". He is gratified to note the Inspector's impression

that a promising start on the problem has .already been made in Unesco.

2. The Director-General agrees with the Inspector's suggestion

that a separate report should be made to Headquarters when the project

equipment has not been used or seems under-utilized. As a matter of

fact this has been- to a large extent the practice for Unesco for some

time in a form of an inventory certificate required of the Chief

Technical Adviser. The Secretariat will co-operate with the UNDP,

should the latter dicide to revise forms for returns of equipment for

this purpose.



united nations educational, scientific and cultural organization

organisation des nations unies pour l'6ducation, la science et la culture

PRESaiDENT

place de Fontenoy, 75 Paris-7' RZT

tckephone : 566-57.57
cables : Unesco Paris
tclex : 27 602 Paris

reierence : FF/21/2/191 April/May 1970

Subject: Study Abroad 1972-1974 (19th edition)

Vacation Study Abroad (20th edition)

Dear Sir,

I should like to invite your assistance in the collection of information

for inclusion in the new editions of Study Abroad and Vacation Study Abroad,

to be published by Unesco in 1971.

Both publications contain information on international scholarships and

courses open to individual students and scholars for study, training or

research in a foreign country. Whereas Study Abroad is mainly concerned with

long-term academic opportunities (usually one year or more), Vacation Study

Abroad deals with short-term courses and scholarships offered annually during

the vacation period. The latest edition of Study Abroad (1970-1972) published

in December 1969, lists some 250,000 individual awards, as well as a variety of

international courses. The latest edition of Vacation Study Abroad (XIX) des-

cribes vacation study programmes sponsored by some 500 organizations 
and insti-

tutions in 54 countries.

I am enclosing herewith the questionnaire form(s) concerning the present

inquiry, which I should be grateful if you would'complete 
and return to me at

your earliest convenience.

Please note that information for inclusion in these publications should

reach this Office by 1 August 1970.

Enclosure: Yours faithfully,

Julian Behrstock
Director

Office of Free Flow of Information

and International Exchanges

4 L
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Mr. Dawnan S. vaflantines March 30, 1970

Iraoto Franco-HoBguin

IMP Conference Aters of barepean Member States
responsible for Science Policy - Jane 22 - 27, 1970.

In a letter dated November 17, 1970 Mr. Nihen of IINISCO
invited the Bank to send an observer to the abovementioned conference
and on December 18 we replied that we hoped to send a representative.
You had suggested that someone from the Paris office should represent
us if this could be arranged.

Attached are three documnts relating to the Conference
which we received from UXNICO last Thursday. Please lot us know
if you still believe that the Paris office should send someone
to the meeting.

Attacabnts (3)

cc: Mr. Consolo

EFH: da



DECLASSIFIED

MAY 1 1 2023

WBG ARCHIVES

CONFIDENTIAL Harch 27, 1970

Mr. George C. Wishart
Chief, Liaison Operations
European Office
International Bank for Recon-

struction and Development
4, Avenue d'Iena
Paris 1 6 0, France

Dear George:

Just a line in response to your letter of March 23 enclosing
Peter Chatenay's memorandum to you concerning 4r. Maheu's wish to
be informed about Mr. McNamara's visits to Paris.

As you know, Mr. McNawara came to Paris at the invitation of
the French Government and for the specific purpose of talking to
French officials. Since, as you know, the President on an earlier
visit to Paris spent a good deal of time in Unesco, and more
recently visited with Mr. Maheu in New York, I do not believe he
was under any obligation to visit with him this time, unless one
takes the view, which I do not accept, that he should always advise
Unesco of his visits to Paris. If one were to accept such a view,
I assume it would also apply to van Lennep, Ed Martin, Rene Larre
and others - a clearly impossible position. Accordingly, I am not
taking any action on this matter.

I assume that Mr. Maheu is on the invitation list for the
dedication of our new office. So far as I know, that is the next
occasion on which Mr. McNamara will be in Paris.

With best regards,

Sincerel urs,

Richar H. Demuth
rector

Developmen Services Department

RHD:tf
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Form No. 27
(7-61)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: STEUBER DATE: March 27, 1970

INTBAFRAD CLASS I - L7P
SERYICE-

COUNTRY: PARIS

TEXT:
Cable No.: b17

CONFIRM UNESCO MAY USE TAURLD TABLE DATA FOR SCIENCE SURVEY STOP

SOURCE QUOTE SHOULD READ IBRD AURLD TABLES WASHINGTON DECEMBER 1968

KAMARCK

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A. M. Kamarck

DEPT. Economics

SINNATURET U
(SIGNATURE OF INDIVIDUAL. AUTHORIZED TO APPROVE)

For Use by Archives Division

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



C Cu

kW 22

x x-- - ~

I~ji

+ j -+



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: VANVLIET DATE: MARCH 26, 1970
UNESCO
PARIS CLASS OF

SERVICE: LT V)

COUNTRY: (FRANCE)

TEXT:
Cable No.: THANKS URCABLE MARCH 24 ABOUT DROS STOP HAVE CABLED HIM ABOUT

ASSIGNMENT AND MADE ARRANGEMENTS FOR HIS TRIP WASHINGTON STOP

WE GREATLY APPRECIATE YOUR HELP IN THIS MATTER

CALIKA

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME O.H. Calika

DEPT. Education Projects

S IGNAiTURE
(SIGNATUE INDIVIDUAL AUTHORIZE-D T'oAPPIROVE/

REFERENCE: OHC/S B:vct For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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united nations educational, scientific and cultural organiza n

________U organisation des nations unies pour l'6ducation, la sci e et la culture

place de Fontenoy, Paris-7e
MAR 31 RECD

telephone : 566-57.57W/ffpfgqqA yx
cables : Unesco Paris
tex : 27 602 Paris

rfirence: EP 8050/6/ 3123 G( 5 March 1970

[3 Fe<C

Div. P"

Dear Duncan,

I refer to my letter of 6 January 1970, concerning candidates
for vacant posts in the Division, and to your cabled reply of 17 February,
stating that you "reserve comments on Vu Cong Tuong pendinv results
Senegal mission".

I now attach a copy of the evaluation of Mr. Vu Cong Luong' s
performance during the mission, made by Mr. Ganeff, who was mission leader.

Although the post for which Mr. Vu Cong Luong was a candidate (TBRD/Unesco-
10) has now been filled by Mr. Argyropoulos, T should be grateful for your
views on his suitability for employment as an economist in the Educational
Financing Division at some future date.

Yours sincerely,

W. van Vliet,
Director,
Educational Financing Division,
Department of Planning and Financing
of Education.

Mr. D.S. Ballantine,
Director,
Education Projects Department,
I.B.R.D.,
1818 H Street N.W.,
WASHINGTO0 D.C. 20433,
U.S.A.
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cc: Mr. Ball ine

EDUCATIONAL FINANCING DIVISION

DECLASSIFIED

CONFIDENTIAL MAY 11 2023 REPORT ON CONSULTANTS

WBG ARCHIVES
Name , VU CONG LUONG

Speciality Economics

Mission SENEGAL PPM February 1970
country type dates

Languages (state proficiency) French : excellent

English: reading knowledge; perhaps understands

the oral language.

Comments

1. Professional competence; Me parait 6tre excellente

2. Organization and discharge of duties;

Consciencieux et travailleur; et efficace

3. Ability to work in international team; Excellente

4. Ability to deal with counterparts; Excellente

Recommendation as to future employment Positive

10.3.70 R. Ganeff

date mission leader

FP /F441/1702



united nations educational, scientific and cultural organization

U N F S C 0 organisation des nAAR"in#ggour l'6ducation, la science et la culture

J &Aus.
place de Fontenoy, Paris-7e 0 Cacdl

telephone : 566- 57.57
cables : Unesco Paris
telex : 27 602 Paris

refrrence:EP.E051/56/3110 25 March 170
. Thy :e. 5arhl7

Dear Shigenari,

Many thanks for your cable and the following two letters, as well as
the revised version of your contribuition to the Report and the photoco-y on
the mic-o'raves netwTork. I apologize for not writi*r before, but I was com-
pletely submerged by the Report which wen t down for reproduction two days
ago. We hope to have it mimeographed for the beginnin ' of next week for dis-
cussion the week after.

I would like to make some comments about the many questions you raise
in your letters. Your r; ,ferences to the problems of paying rent to the PTT,
charging the batteries and phasing the implementation of the oroject seem to
indicatc the need for further work, should the request be accepted. I think
that the main purpose of our mission, to identify, justify and estimate the
approximate cost of the television project, has been fulfilled. Rogarding
the imnplementation of the projuct, I wo uld say that ourReport does not support
any particular timing, since its financial implications will exceed the coiintrylc
capacity, whether the project is implemented in fivc years or in ten, The
only things the Report contains is a c mparison of the recurrent expenditures
in full operation, with the 1912 educational bedget, in order to give an idea
of the relative magnitude of the cost. It scems, however, certain that at
least a fiv. years phasin. for the five year coerse ..s necessary.

Your reference to the personnel for programme production seems to
suggest a reduction in technical assistance by recruiting more and more local
staff. I think however, that the expansion of the tel vision project to the
whole primary education system will bring about mary new problems which will
orobably require initially more tech"ical assistance than at present exists.
The ERTV project will succeed only il the people who imnlement it are ab le.
It does nt seem reasonable to make such a larg - caoital inm7stment which is
not comnlemented by the reouirod number of experts to secure the success of
the project.

We are rt in a position to provide information re.7arding char7in- of
batteries; Ir. Egly has not been in touch with us since we left Tiger.

.. /..

Mr. S. 5htaganmi,
Project Officer,
I.B.R.D.,

1 l' lStreet, N.W.
Washington, D.C. 2043,
U S.A
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Mr. Maillard's sagcgstion to grant one televisior set for two class-
rooms scunds economical, but I am scentical about its feasibility,

espite thes reservations, we have includ3d vour latest cost estL-

mates in the Report. I assulme that the adjustments which will take place in

the process of preparing the project will come within the usual limits of

any identification mission estimates.

I thank you again for your cooperation and look forward to sending
you the final version of the Report after discussion in the Division. My

regards to all friends at the Bank.

Sincerely yours,

I7lno Carelli
Project Officer
Edacational Financing Division
Denartment of Planning and Financing

of Education
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united nations educational, scientific and cultural organization

I N [S C 0 organisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, Paris-7e

The Director-General

reference DG/1.3/8050/6/3109 24 March 1970

Dear Mr. McNamara,

I have been informed of the discussions held in Paris
from 11 to 13 March 1970, between Mr. Ballantine and members
of my staff concerning the establishment, under the Co-opera-

tive Programme, of six additional posts outside the Educational
Financing Division.

The proposals formulated during these discussions as set
out in the attached memorandum are acceptable to me, and I

should be grateful if you would let me know whether they also
meet with your agreement, so that I can proceed, as far as I am

concerned, with their implementation.

With best personal regards,

Yours sincerely,

ine6 Maheu

Mr. Robert S.McNamara
President
International Bank for Reconstruction
and Development

1818 H Street, N.W.
Washington D.C. 20433
(United States of America)
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I N 7 S C 0

23 Aarch 1970

lemorandum on the Enlarged Co-operative Programme with
the gorld 'Bank

1. The Co-operative Programme between Unesco and IBD/IDA will be

enlarged as follows:

(a) Tn addition to functions designated in the existing Co-operative

Programme Agreement, the Co-onerative Programme will be extended

to include the nreparation of sector studies, country orogramme

papers for the Education Sector and agreed services and studies

relevant to particular aspects of educational development.

(b) To assist in the exnanded nrogramme of activities, Unesco and the

'Rank agree to the establishment of six new Co-operative Pro-ramme

nosts in Unesco, effective ......... , for an initial period of two

years. Three of these posts at P/5 level will be established in

the Educational Planning and Administration Division (FPAD), and

three posts at P/5 level in the Deoartment of School and Tji ter

Education (TS). These units will provide for agreed activities in

the Co-onerative Programme six man-years of professional services per

year.

(c) This extension of the Co-operative Programme Agreement will be

governed in all other respects by the ter-s of the existing

Agreement and related administrative agreements.

2. The working arangements for the inclusion of EDS and EPAD personnel

foreseen in para. 1 b above are set out in an Aide Memoire which is

attached as Annex I to the present memorandum.

ZP 1007/24/03



ANNEX I

Aide Memoire on the Inclusion of EDS and EPAP Personnel

in the Unesco/IPRD Co-onerative Programme

Agreement on Programme

. All services to be performed under the Co-operative Programme by

staff members of EDS and EPAD will be agreed in advance by Unesco and

the Bank. They may be proposed by either Unesco or the Bank. Such agreement

will normally be reached and subsequently reviewed during periodic review

meetings of the programme. In reaching agreement the activity will be defined

with respect to the country involved, the type of activity, the numbers and

types of nersonnel required, their terms of reference and the timing and

schedule of the activity. An estimate of the total man months (or weeks)

required will be made and travel and other supporting services (when necessary)

will be indicated.

2. Activities will normally be such as to require a substantial allocation

of time (not less than one man-month). To ensure prompt completion and

a high standard of performance, it is expected that staff members will be

assigned to the activity on a full time and continuous basis to the fullest

extent possible. Unesco will notify the Bank of any significant change in

this, expectation or in the forecast schedule for the activity.

Selection and assignment of personnel

3. Appointment of staff to fill the six posts established in EDS and EPAD

will be made by Unesco.



-2-

4. To provide the agreed 72 man-months of service to the Co-operative

Procgramme by vflS and 7P?1) each unit will consult with the 'Rank and

thereafter designate a nanel of 6 to 9 members of the unit for Co-onerative

Prolramme activities. Assignment of these staff members to agreed orogramie

activities 'kill thereafter be made by the Director of the Unit. Occupants of

the six "osts may or may not be designated as members of the panel. dhen

necessary to accoiplish an agreed activity within the Co-operative Programne,

TUnesco may propose additional personnel and with the agreement of the Bank

assign them to the activity.

Accounting for Services

5. Agreed services by panel members for the Co-operative Pro ramne will be

chargeable against the comitment of 72 man-months. 'hen services are

provided by staff of EDS or IPP,, who are not on the panel, these will be

chargeable to the commitment of 72 man-months. The cost of additional services

not nerformed by menbers of EPS and 7PAPP when a'reed as snecified in para. 4

will be chargeable to the consultant budget of the Co-operative Programme joint

account. Identifiable supervisory services by EDS and FPAD will be chargeable

to the comitment of 72 man -months.

Com iunications

6. Communications concerned with normal operations of the Co-operative

Proramme will be through the Director of the Educational Financing

Division.



TELEPHONE: 811337. 811126. 811548. 811022 CABLE: UNESCO. BANGKON

MAR 3 0RE1

W UF~N UNITED NATIONS EDUIJWM A SCIENTIFIC AND CULTURAL ORGANIZATION

REGidr4AE@WFICE FOR EDUCATION IN ASIA

Sstwmt
P.O. BOX 1425

BANGKOK, THAILAND

op.an
23 March 1970

Dear 31x, Mr. Calika,

We acknowledge with thanks receipt of the following
publications:

Facts about the International Finance Corporation

as of Decembera1, 9 69 .

Facts about the World Bank and the International

Development Association

The Growing World: Economic Development and the

World Bank Group by Robert L. Heilbroner.

Guidelines for procurement under World Bank Loans and

IDA Credits

Statement of Development Credits-December 31,
World Bank Atlas

World Bank Group

The World Bank Group in Asia
They were

I*:,ws duly added to the reference collection of the
Regional Office for Education in Asia.

Your cooperation in sending us this material is greatly
appreciated.

Yours sincerely,

(Mrs.)Maria LaoSunthara

Programme Specialist/Documentation
Mr.O.H. ali a
Deputy irector
Educat'on Projects Department
IBRD, 818 H. Street
Washi gton, D.C. 20433
U.S. .

BK/67/M/88
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIAT1ON RECONSTRUCTION AND DEVELOPMENT CORPORATION

Book of Two OUTGOING WIRE

TO: (1) (2) DATE: MARCH 23, 1970
ROY SINGH Moller
UNESCO UNESCO CLASS OF
BANGKOK PARIS SERVICE: FUL L C-/

COUNTRY: THAILAND FRANCE

TEXT:
Cable No.: AS FAR AS BANK CONCERNED NO EXTENSION OF UNESCO CONTRACT NECESSARY IN

ORDER TO PERMIT DROS TO PARTICIPATE IN PREPARATION MISSION SINCE BANK

PROPOSES TO PAY HIS SALARY COMMA TRAVEL AND ALLOWANCES AS A CONSULTANT

STOP HE WOULD NOT BE REGARDED AS COMING UNDER BANK UNESCO COOPERATIVE

PROGRAM STOP APPRECIATE THIS MAY POSSIBLY STILL REQUIRE CONSULTATION

WITH DUTCH GOVERNMENT STOP PLEASE INFORM DROS THAT I AM INSTRUCTING

AMERICAN EXPRESS ISSUE TICKET LEAVE BANGKOK APRIL FIRST FOR WASHINGTON

BRIEFING PRIOR TO RETURN TO THAILAND WITH MISSION ABOUT APRIL SEVENTH

STOP RESERVATION MADE ROGER SMITH HOTEL

CALIKA
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY CLEARANCES AND COPY DISTRIBUTION:

NAME 0. H. CALIKA Messrs. Burt
Personnel Department

T. EDUCATION PROJECTS

SIGNATURE OF INDIVIDUAL. AUTHORIZED TO ApFr Bmio E)

RE ERENCE: RHSFennell~m Fo s yComncton eto

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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March 23, 1970

Mr. W. van Vliet
Director
Educational Financing Division
Unesco
Place de Pontenoy
Paris 7e, France

Dear Van:

At our recent meeting in Paris we reviewed, as provided in the
Cooperative Agreement, the composition of the additional four posts in
the Educational Financing Division wh di are tentatively provided for in
Unesco's biennial Programe and Budget for 1971-1972. Looking back at the
list for additional specialists which we agreed upon, it has seemed to me
that we have overlooked one of the most urgent needs of the Division,
namely, to strengthen the supervisory activity.

The number and corplexity of activities in the Cooperative Program
and the number of staff have been growing at a very rapid rate. As with
us in the Bank's Education Projects, this has imposed a much greater burden
of supervisory activity. As you know, in the Bducation Projects Department,
f or a total of 40 men we now have a Director, a Deputy Director, an Adminis-
trative Officer, two Division Chiefs and two Deputy Division Chiefs. We do
not find this supervisory group to be in any way excessive. In fact, with
the constant influx of new and inexperienced personnel, we need all the

supervis ory capability we can muster.

It might be noted also that problems of coordination under the new
arrangements of the Cooperative Program will further increase the burden
of mAagement in the Division.

For this reason, I would like to suggest that in order to maintain the
high standard of quality in the Cooperative Program, the most urgent need in
allocating additional personnel would be at the supervisory level, and I
would suggest that you might consider the addition of two assistants or
deputies for yourself under whatever arrangements Unesco may deem appropriate.

May I also say that for its part, subject to annual budget approval,
the Bank would be willing to support the cost of these additional posts.

Sincerely yours,

Duncan S. Ballantine
Director

Education Projects Department



HEADOUARTERS

WASHINGTON D.C. 20433

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
CABLE ADDRESS-INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION

CABLE ADoRESS-INDEVAS

EUROPEAN OFFICE:
4, AVENUE D'IENA

PARIS (16E) - FRANCE
TELEPHONE: KLEBER 25-10

Personal DECLASSIFIED March 23, 1970
By Hand

MAY 11 2023

WBG ARCHIVES

Dear Dick:

I enclose a photocopy of a memorandum to me from
Peter Chatenay, dated March 20. Unfortunately, I
received the memorandum after Arthur Karasz had left
for his vacation.

Over the weekend, I have been thinking what to do
about this matter. My first intention was to send on
the memorandum to Arthur at his holiday address in
California. However, the news in the paper today of the
postal strike in the States makes me think that it would
be best to write to you. We shall try and get our mail
to Washington carried by the hand of some staff member
passing through.

The point of the memorandum is that, I understand
from both Peter Chatenay and Fritz Steuber, Mr. Maheu is
very upset that he did not know of Mr. McNamara's visit
to Paris, etc. It may be that it would be a tactful
thing for Mr. McNamara now to write Mr. Maheu.

Anyway, I feel I should draw your attention to
this matter. In case you would like to speak to Arthur
and have not got his address in California, it is:-

c/o Mrs. Fruzsina Marsh
82 D Escondido Village
Stanford, California, 94305
Tel. 415 326 37 92.

With best regards,
Yours sincerely,

Encl.

G. C a t
Mr. Richard H. Demuth, Director
Development Services Department
I. B. R. D. See P.S. over

Washington, D.C.



.1.

P.S. I have shown this letter to both Peter Chatenay and
Fritz Steuber. Fritz has rightly pointed out that UNESCO
did not think of the European Office of the World Bank as
a possible recipient of an invitation to the opening of the
new UNESCO building. Perhaps an invitation was sent direct
to the Bank in Washington?



FoRm No. 57 INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM
TO: Mr. Wishart DATE March 20, 1970

FROM L. Peter Chatenay

SUBJECT: Director General of UNESCO

1. Mr. Eolla, Chef de Cabinet of Mr. Maheu called me at home on

March 16 (Monday) evening. Mr. Maheu, who was going to receive

M. Pompidou for the opening of the new UNESCO building on the
Tuesday, wanted to invite Mr. McNamara for lunch, alone, on this
Tuesday. I replied, having checked with Mr. Karasz, that the

President regretfully had to decline.

2. I now hear from the best sources that Mr. Maheu is rather

put off about having been left in the dark until the last minute

about Mr. MacNamara's visit to Paris.

3. Perhaps you could take up this aspect of things with Head

Office, at least to the extent d making it known that the
Director General of UNESCO would be happy to be informed, when

appropriate, about the President's visits to Paris.



March 19, 1970

Mr. William J. Platt
Director
Department of Planning and

Fiaancing of Education
Unesco
Place de Fmtenoy
Paris 7e, France

Dear Billt

First, my I thank you and your colleagues for the very
cordial reception you gave me last week in Paris. I will be in
touch with you further about the draft statements we prepared as
soon as we have had an opportunity to discuss them here in the Bank.

Under separate cover, I am sending you, as promised, 10 copies
of Mr. M-Nazara's speech at the Columbia University Conference on
the Pearson plan several weeks ago.

With cordial regards,

Sincerely yours,

Duncan S. Ballantine
Director

Education Projects Department

DSB:sfu

cc: Mrs. Bomstein
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WBG ARCHIVES
Mr. W. van Viet
Director
Educational Financing Division
Department of Planning and

Financing of Education
Unesco
Place de Foutenoy
Paris 70, France

Dear Van:

This ill confirm the understanding reached during my

visit last week in Paris that the Bank has no objection to the

appointment of Mr. Roosens for an initial term to fill one of

the vacant posts in technical education in the Educational

Financing Division.

Sincerely yours,

Duncan S. Ballantine
Director

Education Projects Department

DS]B sifu



united nations educational, scientific and cultural organization

organisation des nations unies pour l'6ducation, la science et la culture

piace de Fontenoy, 75 Paris-7'

tclaphone : 566-57.57
chbles : Unesco Paris
telex : 27 602 Paris

rararence DST 6101/1 18 March, 1970

Dear Mr. Ballantine,

This will confirm my understanding of the conversation 
we had here

in Paris in which you indicated an interest in the 
chapter on

"Science and Technology Education" of the World Plan 
of Action for

the Application of Science and Technolooy to Development and a desire

to discuss it informally with me during a trip to the United 
States

which I hope to undertake in early April.

A copy of the "provisional version" of this 
chapter is attached. It

is provisional in several ways. First of all, some chages may still

be made internally here in Unesco. Secondly, it will be discussed

by ACAST (Advisory Committee on the Application 
of Science and

Technology to Development) of ECOSOC at their forthcoming meeting 
in

New York (1-10 April) and this may lead to substantial 
modifications

because they are in charge of putting together all pieces 
of the World

Plan of Action. Finally, much additional consultation will 
be

necessary with other agencies directly involved in order 
to reflect

more accurately their interests in various fields of education (FAO

in agricultural education, ILO in technical and vocational training,

WHO in medical and nursing education, etc.). Nevertheless, I hope

you find the document interesting and I 
look forward to your reactions.

Regarding the timing of my trip, I suppose 
that it would be safest to

try to plan on something early in the week of 13 
April. Would you

please indicate as soon as possible whether 
you would be available then?

Also, in case I encounter conflicts in arranging other 
visits,would you

indicate in a general way alternative possibilities 
during the period

1-17 April.

I look forward to seeing you in Washington soon.

Sincerely yours,

Harold A. Foecke
Director

Division of Science Teaching,SCT

Mr. D.S. Ballantine,
Director, Education Projects Department,

18 k. treet, N.W. Washington, D.C. 20433.



united nations educational, scientific and cultural organization
U_______ organisation des n our l'6ducation, la science et la culture

place de Fontenoy, Paris-7o j

teOephone : 566-57.57
cAbles : Unesco Paris U -
tlex : 27 602 Paris

rerence: EP 8050/5/3098 18 March 1970

Dear Ronald, C Co.I

Following up my cable here are some more details in answer to your
information request for budgeting purposes.

Manpower data

1. (a) Staff appointed since 12.9.68

A. Magnen IBRD/Unesco 35 1.04.69
P. Ovadias " 36 1.05,69
R. Aujame 02 1.06.69
S. Syrimis 38 8,07.69
J. Chesswas 37 1.08.69
R. Brain 41 28.11.69
M. Herve" 43 15.02.70
R. Harris 45 2.03.70
D, Argyropoulos 10 5.03.70
M. Botti 44 7.04.70
Y. Tencalla 42 May 1970

(b) Staff departed since September 1968

C, Ping Lee IBRD/Unesco 09 retirement
H. Baritsch 23 resignation
14. Vasudevan 05 end contract

2, (a) Existing vacancies 15 March 1970
likely E.O.D.

IBRD/Unesco 46 General education 1 July 1970
" 05 Economist 1 June 1970
" 09 Technical education 1 September 1970

23 1 H (Roosens) 1 May 1970
33 Programme specialist

(post description to be
revised) 1 September 1970

Mr. R.H.S. Fennell
Administrative Officer,
Education Projects Department,
I.B.R.D.,
1818 H. Street, N.W.,
Washington D.C. 20433
(U.S.A.)
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2. (b) 4 additional posts 1 March 1971

2 supervisory posts would at present
not be additional but upgraded from

existing posts

3. (a) Use of consultants actual in man-weeks FY 1969/70

16 consultants for 151 man-weeks

(b) For FY 1970/71

- Actual for 1 July to 31 December 1969 :

6 consultants for 40E man-weeks

- For 1 January to 30 June 1970 :

estimated 5 consultants for 37 man-weeks

4. Additional non-professional staff required in FY 1971 and 1972 :

3 secretaries grade II

Mission data

5. Estimated mission capacity FY 1971 FY 1972

Identification missions or
sector studies 13 15

Project preparation missions 14 16

Reconnaissance 15 15

Supervision 4 6

6. Yes.

7. Yes. 16

8. Yes

9. (a), (b) : Yes.
(c) : No. He would not be available
(d) : Yes.

Cost data

10. Staff in FY 1970 (based on 2a)

Professional staff (1 D-1, 22 P5, 1 P4) $ 537,200
Non-professional $ 101,400

638,600

. 0./
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Staff in FY 1971

Professional staff (1 D-i, 26 P5, 1 P4) $ 780,000
Non-professional $ 135,000

915,000

11., Estimate monthly salary for consultants

US$1,400 + per diem

12. Estimate of travel cost for FY 1970

27 missions at average of $8,000 - $ 216,000

Estimate for FY 1971

28 missions at average of $8,000 $ 224,000
(including some reconnaissance)

13 Travel and resettlement costs of professional and non-professional staff

FY 1970 : Professional staff $15,700
Non-professional $ 3,500

..0 $19,200

FY 1971 : Professional staff $17,$00
Non-professional $ 32100

0$21,000

14. Cost of printing

FY 1970 $30,000
FY 1971 $32,500

It has taken us a little longer than I expected last week because
of the phase shift in our budget and accounting periods-we had to recalculate

the figures to accord with your fiscal year.

With best regards,

Yours sineerely,

W. Moller
Educational Financing Division
Department of Planning and

Financing of Education
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March 16, 1970

Your ref. 18.2.3./2431/70

Mrs. Maria Lao Sunthara
Programme Specialist/Dolmentation
Unesco Regional Office for Education

in Asia
P.O. Box 1425
Sanam Sus Pa
Bangkok, Thailand

Dear Mrs . Sunthars:

In response to your letter of March 2, 1 am enclosing

the docunments you requestedincluding lists of free and sale

publications. Please note that free publications may be

ordered directly from our Publications Office but sale

publications have to be ordered from the publishers.

Sincerely yours,

0.11. Calika
Deputy Director

Education Projects Department

Encla.

/sfu



united nations educational, scientific and cuitural organization

organisation des nations u 'es pour l'6ducation, la science et la culture
Paris, ItMarch 1970

place de Fontenoy, Paris-7c
The enclosed documentation refers exclusively to the

cbks: Uriesco Paris Unesco "Minespol" Conference - Conference of Ministers of
Wekx: 27602 Paris the European Member States of Unesco responsible for

SCIENCE POLICY - to be held in PARIS, at UNESCO HEADQUARTERS,
from 22 - 27 June 1970.

Unesco would be grateful if you would ensure that this

documentation is drawn without delay to the attention of those

concerned.

Thank you
Science Policy Division

/'



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: March 16, 1970

FROM: Arabinda Kundu '

SUBJECT: UNESCO Programme of Collection of Statistics on Science & Technology

The UNESCO Office of Statistics has formally inaugurated the
above programme with a view to design and implement a world-wide uniform

data collection system based on common standards and definitions. The

details of the programme-history and background, methods of collecting
science statistics, organization and classification of the data, and the
development of a national questionnaire - are contained in the "Provisional

guide to the collection of science statistics" (COM/DM/3) Paris, 31 Dec.
1968. Science statistics basically include statistical data at the national

level of the scientific manpower and their deployment in various scientific
and technological activities, and the expenditures for those activities.

UNESCO is interested to know of any plans that the Bank may have
in the field of science statistics, and what our needs might be for these
statistics in development planning. In view of this, Mr. S. Schor, Chief
of the Division of Statistics on Science and Technology, UNESCO Office of
Statistics, visited the Bank on March 10, 1970 to discuss the various'
aspects of their programme with interested Bank staff. Miss Vial and

Messrs. Hultin, McPheeters, Gholl and myself attended the meeting with
Mr. Schor.

Mr. Schor began by saying that their programme was at an early
stage, and since the Bank might be a user of science statistics he would
like to know if our needs would be met by the programme. He mentioned that

although UNESCO seemed to have the mandate for collection of data in
Education, Science and Culture, others (OECD, OAS, CMEA) were also trying
to collect data in the field of science statistics. Now UNESCO was initiating

a formal programme, whereby there would be responsible bodies in national

governments who would provide the data according to accepted definitions
in a standardised form. Two expert meetings held under the auspices of

UNESCO recommended suitable questionnaire for this purpose and most of the

countries agreed to it. Mr. Schor was in the process of establishing the

collection system.

UNESCO visualized a two-stage collection process: 1) an annual
inquiry regarding manpower, discipline and expenditure under broad categories,
and 2) a biennial inquiry for the same information but in a much more

comprehensive manner, and in addition some ad hoc inquiry on a topical
problem (e.g., brain drain). Mr. Schor briefly described the annual question-

naire which contained basic aggregate information on stock of scientific
manpower, and research and development expenditure. The biennial question-
naire had not been finalised yet.



Files - 2 - March 16, 1970

Mr. Hultin mentioned that science statistics would be very useful
in planning for education systems in the countries, although the data would

have to be used in conjunction with broader manpower statistics. We raised

the problems of consistency of data in the above context, and also the

questions of scope and reliability of information.

Mr. Schor assured us that science statistics would conform to

standards and that was why they were emphasizing establishing a suitable

collection system from the very beginning. However, he conceded that it

might take a while before all the countries could provide satisfactory
data for all the items even for the simplified annual inquiry. UNJEC0

seemed. to be determined to establish the system before ad hoc inquiries
proliferate and produce non-standardised information which would be of
little use while making unreasonable reporting demands on the countries.

Mr. Schor would welcome any suggestions from the Bank on the

emphasis and usefulness of the detailed data on science statistics. We

agreed that as soon as we receive copies of questionnaire and other
relevant materials from UNESCO, Education Projects Department and the

Statistical Services Division of the Economics Department would jointly

prepare some comments from the user's point of view.

cc: Messrs. Kamarck
Stevenson
Hultin
McPheeters/Tiemann
Gholl

Miss. Vial/Levy
Mr. Demuth



united nations educational, scientific and cultural organization

__________ organisation des na ions unies pour l'education, la science et la culture

place de Fontenoy, Paris-7'

telephone : 566- 57.57, 705-97.49, 705-99,48
cables . Unesco Paris
tile : 27 602 Paris

rctcrtm OP/801/2296 10 March 1970

Dear Mr.McNamara,

Further to the letter addressed to you on
17 November 1969 by Mr.Ren6 Maheu (ref.DG/2.1/3695, copy
enclosed), I have today the honour to send to you, under
separate cover, a copy of the documentation prepared by
Unesco for the Conference of Ministers of its European
Member States responsible for Science Policy.

Yours sinc e ,

M cki
Acting Assi atDirecto eneral

for Science

Mr.R.S.MCNAMARA
President
International Bank for
Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.



united nations educational, scientific and cultural organization
I [ U 1 Ui organisation des nations unies pour 1'6ducation, ]a science et la culture

Paris,10 March 1970

place dc Fontenoy, Paris-7e

elephone : 566-57.57 The enclosed documentation refers exclusively to the
cables: Unesco Paris Unesco "Minespol" Conference - Conference of Ministers of

Iex : 27602 Paris the European Member States of Unesco responsible for
SCIENCE POLICY - to be held in PARIS, at UNESCO HEADQUARTERS,
from 22 - 27 June 1970.

Unesco would be grateful if you would ensure that this
documentation is drawn without delay to the attention of those
concerned.

Thank you
Science Policy Division

TO THE
PRESIDENT



?hrch 10, 1970

. Dino Carelli
Educational Financing Division
U n 0 a 0 o
"lace de Fontenoy
naris 7., France

Dear Mr. Carelli

During the past week I have been trying to make our estimates of ETV
costs as realistic as possible. I discussed the tecnical possibilities with
the staff of the -ublic Utilities Department of the Bank, and made some inquiries
by telephone to a few firms in New York. I have found so far that:

1) !he possibilities of using comon towers for TV transmitters and
micro-wave relays are definite, and every effort should be made to unify and
synchronize the two projects. But the estimation of the rent which the Ministry
of Education is expected to pay to the lffice of Posts and Telecomumnications
will be affected by many factors, such as channels to be used, broadcasting
hours, branch lines, ways of maintenance, that it is still difficult to calculate
the amount. It is regrettable, considering that the rent constitutes one of the major
portions of the recurrent cost but we should wait for another detailed technical
survey.

2) The costs for the transportation and installation of equi.eent seem
more expensive than my original calcuLations. The manufacturers do not like to
include these expenses in the initial costs because the heavier import taxes are
levied on more expensive items.

3) Ithervise, our estimates of equipments seem acceptable for the moment,
except that I did not obtain precise data on how they charge the batteries. I
wrote to *. Fgly of 7t rcolaire asking him to provide the necessary information,
but I will appreciate if you can kindly let me know someting about it. Many
people advise me that batteries are too expensive in comparison with simple
generators. T myself put the same question whenever I visited th-aktion and TV
schools in Niger, where everyone preferred batteries because of simpler maintenance.

As T mentioned in my previous letter, I feel that there may be possibil-
ities of savings in recurrent costs by recruiting more local people for production
staff. 'his is why I asked '4r. Fgry so often about the prospects of the training
of local personnel. Though M. Egry was too cautious to be optimistic, and thoukh
it is clear that daily program production, both for engineering and programming,
requires intel'igence of a high level, some of the work which is now done by the
French team will be shifted to qualified Local staff if on-the-job training is
efficiently done. Yow do you feel about the possibilities?

"eanwhile, Mr. Maillard has suggested a way of allocating TV receivers
in classrooms! one receiver can be shared by two classrooms as follows:



Mr. D. Carelli -2- March 10, 1970

I!e said this coudd be applied to each of the schools which have six classrooms.
In this case, the * receiver will be placed on a turning table. I think that
if acoustic interference is overcome this method will be practical. We will be
able to save two receivers and one set of batteries for one school.

Taking those possibilities into considerati:>n, I will try to produce
another tentative cost estimation for the 71"V project and send it to you at once.
Your comments will be very much appreciated.

Tours sincerely,

Ihigenari Tutagrami

SF:1M

cc: Messrs. Maillard, Burt, Donnelly, van Dijk
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Lo. rnes

sir,

to send a eissocn to assiat your Covcrnncnt in tho prcr c a
Roaquct for oducational dovolopmont to be Eubittoi to t, -Tn.

It i7n understadinG that your eovcnrnn a the
That th Pno tvczt cho includo the follow:nr projct

- Pstablicment of the Pectional Development C-,.t- rh ch w:1 fret
a Tochor Training Collcejo, curriculum -o.lemnt rit, zcol f -i-
caticn tunit and teachin,: aida nd accipment centre.

- Eztrn!icn and improvement of secondary technicoal echools :n I''ireIo
and Iargoisa.

- Establishment of a now VOcaticnal TrnininG Centre in 1 -adiee'o.

- EFtension and improvement of the Clerical Training Centre vt Earcoisa.

- Provision of libraries, laboratorico and facilitiei for tcaching practicl

subjects for the secondary schools.

Th-ro is one important point with re a to the last pro ect, I -l ce
tat your Jcroariat ehoosop tho socond' ry vchoo vhich re o ber

with laboratories and I> oilition.

In order to ensure that the Request is fcruTatei in aceerdne th th'
Government's viS -:' it is ossential that a Jrkin: Party c2d b, ceet
which woculd be rospcnsible for tho preparation ci' the Loecet. O-i T r7r
Party should1 preferably include s. full-time, hIghI level c--eritet etc-

totnt epootalist3 in each appropriato educatioral 1--eh. T' U:-ze~ r> S r
-ouli awit te !orkdns Party in the detailed formulatiat of te pr:ite
lieted eove.

Dr. fla.san Alli 'IR I
o::rtary of to for Education

iOG ISI&
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I enclose a list of requroments for the work of the yjirssOnq which

confirm* the verbal message that Mr. Kluohnikov gave to the Head of the

1 lan Unit Yr. Abdinurp in the courue of As Viit 1 t

woul beacvet~g~eif' your Socrt a t Could b271 on n 71-I 1o

revuiro'eft beforo the arrival of tho 1Useion.

In vicw cf the content of the pro Oscd projc ts t-n

of t -,r.R Po jzmO,. rcliteCt3 L. Cota tect;Ioc e 7tT L :e

eucatoi B. Eluchnikov, ccor. st and rie i l ra

L. re r er , micion eecrctary. The cact arrival t13

c the t:zzi-n vrill bo cabled.

Vith r,-:j-rd1 tolhe 1Miv , the Government underti o7 to ar-- t1

and to its cfficials and -rts, i n consulft te r n',

the Convention of the krivilegon and IOuniti of th

1 of' kerno- IV tharcof, i t boing und, rstoOd, in p.rU , tz -,

rntriction shall be im)osed upon th aetry into, toj in, -,.n re

f the territory of Somalia of any person insihXot btn ci o c

aut a res ~lating to the i~iesin and this withou--t itntolo'nI~.i

I should like to draw your attention to the fact ttn o

thin riorAon involves no comritment on the part of the atl

or any of the project items included in the Loan Rfeqjue t.

Please accept, Sir, the assurances of my highest consideratiOn.

William J. Platt
Jiroctor
Dep rt---nt of Flannin r d

Pina~ncing of LE c.tion



List of Requirements for the Somalia Project
Preparation Mission

I. Personnel

(a) F7rknr Party

- party leader and co-ordinator;

- specialist in secondary education;

- specialist in curriculum development;

- specialist in technical education;

- economist;

- schools' architect

(b) Clerical

- two English-speaking secretaries, suppleomnted by
a further two at a peak period;

- two people capable of technical drawing, for the purpose
of draving up charts and graphs;

- duplicating machine operators.

II. Offienspace and euiment

- three rooms;

- long-carriage typewriters;

- duplicating machines;

- adequate carbon and typing paper;

- stencils (400), and correcting fluid.

III. Transport

- two cars will be needed for the purpose of risiting schocl,
both in the North and South of the country.



united nations educational, scientific and cultural organization

U E 1J U organisation des nations unies pour l'6ducation, la science et la culture

place de Fontenoy, 75 Paris-7e fo

tUi1phone : 566-57.57
cables : Unesco Paris
tWIex : 27 602 Paris

reference: ScE/HYD/572/55/302 5 March 1970

Subject: Resolutions of the Mid-Decade Conference

Dear Sir,

I have the honour of sending you herewith a set of resolutions which

were adopted by the International Conference on the Practical and Scientific

Results of the International Hydrological Decade and on International

Co-operation in Hydrology. The final report of this Conference is being

printed, and will be sent to you in the near future.

If you have any suggestion concerning the implementation of these

resolutions which you deem necessary to be examined by the Co-ordinating

Council at its Sixth Session (July 6-11, 1970), I should appreciate it if

you would forward them to the Secretariat before April 1, 1970D

Yours faithfully,

Jos6 A. da Costa
Secretary,

Co-ordinating Council, IHD

To: All National Committees for the IHD.
MAR 2 7 1979

SPECIAL PROJECTS DEPARTMENT CORRESPONDENCE

__-------Division PECIAL PROJECTS DEPARTMENT

Answered by .---------------------------- E--- DRECTOR'S OFFICE

Date. -------------------------------- ~-
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RESOLUTIONS ADOPTED BY THE MID-DECADE CONFERENCE (8-16 DECEMBER 1969)

I FUTURE PROGRAMME OF THE INTERNATIONAL HYDROLOGICAL DECADE

A. Co-ordinating Council

Res. 1 7.17 + Increase in membership
Res. 2 (7.14 Review of Council working groups
Res. 3 (7.24 Responsibilities of International Organizations in

the Decade programme

B. Priorities - general

Res. 4 (6.5) General recommendation on future programme of the IHD
Res. 5 (7.30) Project priorities for future programme of the IHD
Res. 6 (7.36) Priority projects and Unesco's hydrology publications

programme

C. Priorities - projects

1. Basic data collection

Res. 7 (7.1) Classification of Decade stations

2. Research

Res. 8 (6.4.2.1) Influence of Man on the hydrological cycle
Res. 9 (7.15) Land phases of the hydrological cycle
Res. 10 (7.8) Standardization - intercomparison of instruments

3. Exchange of Information, publications, maps and symposia

Res. 11 (7.25) Symposia
Res. 12 (7.16) Data exchange
Res. 13 (7.29) Soft-ware library
Res. 14 (7.34) Use of artificial satellites
Res. 15 (7.12) Publications
Res. 16 (7.22) Maps and publications
Res 17 (6.1.1) Catalogue of IHD research projects
Res. 18 (7.21) Hydrogeological map of the African Arid Zone

4. Education and Training

Res. 19 (7.9) IHD fellowships

+ The number in brackets is the provisional number used at the Mid-Decade
Conference
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Res. 20 (7.3) Audio-visual aids

5. Regional co-operation

Res. 21 (7.23) Regional priorities
Res. 22 (7.6) Bilateral co-operation
Res. 23 (7.19) Establishment of regional working groups

Res. 24 (7.18) Investigation of the Mediterranean coastal zone

Res. 25 (7.13) Snow and ice investigations

Res. 26 (7.33) Basic networks, relevant services, and regional training
Res. 27 (7.35) Conference on African hydrology

6. Assistance to developing countries

Res. 28 (7.5) Assistance to developing countries

Res. 29 (7.27) Assistance to developing countries

II LONG-TERM PROGRAMME IN HYDROLOGY

Res. 30 (8.9) Long-term programme in the field of hydrology
Res. 31 (8.11) Procedure or machinery for co-operation
Res. 32 (8.10) Establishment of permanent national committees



UNITED NATIONS EDUCATIONAL,
SCIENTIFIC AND CULTURAL ORGANIZATION

INTERNATIONAL HYDROLOGICAL DECADE

INTERNATIONAL CONFERENCE ON THE PRACTICAL AND SCIENTIFIC
RESULTS OF THE INTERNATIONAL HYDROLOGICAL DECADE AND ON

INTERNATIONAL CO-OPERATION IN HYDROLOGY

Unesco House, Paris, 8-16 December 1969

RESOLUTIONS ADOPTED BY THE MID-DECADE CONFERENCE

I FUTURE PROGRAMME OF THE INTERNATIONAL HYDROLOGICAL DECADE (1970-1974)

RESOLUTION 1

CO-ORDINATING COUNCIL

The Mid-Decade Conference,

Recognizing the increasing importance of a knowledge of water resources
in all countries for which purpose better facilities should be provided
for their representation in the ordering of the activities of the
International Hydrological Decade;

Bearing in mind Article 4.2 of the Statutes of the Co-ordinating Council
which states that it may make full use of the facilities offered by the
arrangements between Unesco and the other intergovernmental organizations
mentioned under Article 7 - paragraph 2;

Considering that the Council may also consult on scientific questions
all appropriate international non-governmental organizations with which
Unesco maintains official relations (Article 4.3);

Believing that it would be highly advantageous to bring in the efforts
of international governmental and non-governmental organizations whose
activities include major aspects of the hydrological cycle and the use of
water resources;

Recognizing that the Co-ordinating Council is the competent body for
directing the International Hydrological Decade;

Concurring with the wish expressed by Member States that more countries
should be represented on the Co-ordinating Council, by increasing its
membership;

SC/CONF-180/42
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Appreciating the need to increase the number of members of the Bureau of

the Council;

(a) Recommends that the General Conference of Unesco modify, at its

16th session, Articles 2 and 6 of the Statutes of the Co-ordinating
Council, defined by Resolution 2.222 adopted by the General

Conference at its 13th session, in order to increase the number of

members of the Co-ordinating Council and of its Bureau, taking into
account the necessity of keeping to the principles expressed in

Article 2, paragraph 1, of the Statutes of the Co-ordinating Council.

RESOLUTION 2

REVIEW OF WORKING GROUPS

The Mid-Decade Conference,

Noting the wide range of activities that have been included in the

programme during the first half of the Decade, the large number in which

little progress has been made, and the amount of duplication which is

nevertheless evident in the activities of various working groups;

(a) Requests the Co-ordinating Council to:

(i) review the working groups in existence and their terms of

reference with a view to limiting this part of the programme

to activities of high priority during the remainder of the

Decade;

(ii) redefine the terms of reference of those working groups which

are retained with a view to confining their attention to

attainable objectives within specified time-limits;

(iii) terminate working grcups when their restricted, defined

objectives have been attained;

(iv) establish, if necessary, newly constituted working groups for

specific tasks defined by the Co-ordinating Council from reports
of consultants, working groups and symposia.

RESOLUTION 3

RESPONSIBILITIES OF INTERNITIONAL ORGANIZATION
IN THE DECADE PROGRAMMES

The Mid-Decade Conference,

Noting the belief of a number of delegations to the IED Mid-Decade
Conference that a narrowing of the scope of the IHD programme would
produce more positive achievement in the remainder of the Decade;

Realizing that many activities at present contained within the IED
programme fall within the activities of international governmental and
non-governmental agencies, other than Unesco;
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Believing that desirable objectives can be more readily attained if those
agencies accepted primary responsibilities for appropriate parts of the
IHD programme;

(a) Requests the Co-ordinating Council of the IHD jointly with the
associated organizations, to examine the components of the programme
with a view to suggesting which organizations should have the
primary responsibility for each item of the programme.

RESOLUTION 4

GENERAL RECOMMENDATION ON FUTURE PROGRAMUE OF THE IHD

The Mid-Decade Conference,

Having received reports from Member States, international intergovern-
mental agencies, and international scientific organizations;

Observing the major development in hydrology that has occurred in many
countries during the first half of the Decade;

(a) Commends all international governmental and non-governmental
organizations for the activities in hydrology which they have
supported, and urges them to further develop their programmes in
hydrology in the second half of the Decade;

Noting that in a number of developing countries it has not been possible
to follow the incentives provided by IED with adequate practical
developments;

(1) Requests the IHD Co-ordinating Council during the second half of the
Decade to further develop those aspects of the programme which are
likely to produce practical results especially in developing countries;

(c) Encourages developing countries where water resources development
has an important place in national development, to consult with the
various agencies and seek assistance from UNDP and other sources to
achieve these developments;

(d) Expresses satisfaction with the extent to which regional co-operation
is proceeding and requests the Co-ordinating Council to further
3mphasize these activities, and the regional activities of Unesco
during the next half of the Decade;

Recognizing that many countries lack adequate numbers of trained
professional and sub-professional staff;

(e) Stresses the importance of developing training facilities especially
in developing areas;

(f) Expresses its thanks to Unesco for initiating the IHD Decade
programme and urges it to take note of the recommendations of the
Conference and to develop the second half of the Decade programme
accordingly, seeking means of achieving full co-operation on a
basis of equality, from all appropriate intergovernmental agencies,
and inviting further assistance of the various international
scientific organizations concerned with hydrology;
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Expressing appreciation and recognition to all national governmental

and non-governmental organizations, and especially to WMO, FAO, WHO,

IAE11, UN and its Economic Commissions, ICSU and its associated

organizations - particularly to the IASH - for their participation in

the past five years;

Welcoming the expressions of readiness of these organizations to continue

and strengthen their support of the IHD activities in their respective

fields in the remaining years of the IHD;

(g) Requests Unesco, the Co-ordinating Council, and all the international

agencies and organizations associated with it, during the remainder

of the Decade, to bear these expressions of willingness to

co-operate in mind in planning the programme, so that each

organization will bear the responsibilities for which it is

established and best fitted.

RESOLUTION 5

PROJECT PRIORITIES FOR FUTURE PROGRAMME OF THE IHD

The Mid-Decade Conference,

Having considered the progress achieved during the first half of the IHD
both on the national level in many countries and on the international

level;

Realizing the great importance of water problems in the developing
countries which are becoming increasingly more acute, and that the gap

between the developing and the developed countries in the field of
hydrology is widening;

Considering that certain hydrological activities are needed before any

superstructure in the field of hydrology and water resources develop-

ment is established;

Considering that in developing countries the supply of clean water for

domestic use and of water for food production is of growing importance;

(a) Recommends to the Co-ordinating Council that during the second half
of the IHD priority be given to activities benefiting developing
countries;

(b) Recommends to Member States that appropriate priority be given in
developing countries to the allocation of funds to projects destined
to evaluate the national and regional water resources;

(c) Recommends to Unesco and other interested international organizations,
that Educational and training programmes and also those relating to
sympcsia and guidebooks should be continued, bearing in mind the
priority given to the evaluation of water resources;
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(d) Recommends to international organizations that educational
yrogrammes be carried out as much as possible in the developing
countries with experts recruited from these countries;

(e) Recommends further to Member States which have not yet done so to:

(i) establish a hydrological service or any other appropriate
machinery for collecting and processing of data;

(ii) establish an observation network destined to supply the
information needed for the evaluation of water resources,
and

(iii) prepare national or regional water balarne destined to serve
as a basis for development of water resources.

RESOLUTION 6

PRIORITY PROJECTS AND UNESCOtS HYDROLOGY PUBLICATIONS PROGRAMME

The Mid-Decade Conference,

Considering that, due to differences in the nature, needs and possibilities
of hydrological work, the national IHD programmes are necessarily
diversified;

Considering that, on the international level, this diversity of projects
easily leads to a situation where the most important projects do not
receive the proper attention and support;

Considering the importance of establishing effective means of exchange
of information and the necessity of accelerating the IHD publication
programme;

(a) Recommends to the Co-ordinating Council that a priority of projects
be established, giving special priority to projects related to
the development of networks, water balance studies and methods of
measurement, instrumentation and network planning, and in particular
to the Guide on Research on Representative and Experimental Basins;

(b) Requests the Director-General to make available sufficient funds for
the Unesco IHD publication programme and to investigate the
possibilities of enlisting Member States in order to obtain
financial, editorial, and other contributions.
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RESOLUTION 7

CLASSIFICATION OF DECADE STATIONS

The Mid-Decade Conference,

Considering that different criteria have been applied in the selection
and designation of Decade stations on different parameters and in

different countries, Decade stations thus being of different kinds;

1 (i) National stations, regional stations: networks established to

give a fairly good national or regional coverage or to give
a broad appraisal of the national water resources;

(ii) Regime stations: selected to represent the hydrological

regime of typical regions from a global point of view;

(iii) World Water Balance stations;

(iv) Special stations: selected or established for some specific
IHD project.

Considering that, when using data from Decade stations published for

international exchange, information on the criteria on which the
selection of the different Decade stations has been based, is of great
value as crude information on the intended degree of representativity;

(a) Recommends to the Co-ordinating Council:

(i) that classification of Decade stations according to the criteria
applied in the selection and designation of Decade stations
be introduced noting that such stations can be included in
several categories;

(ii) that the principles of this classification be analyzed by the
Wcrking Group on World Water Balance and/or by a consultant.

RESOLUTION 8

INFLUENCE OF MAN ON THIP HYDROLOGICAL CYCLE

The Mid-Decade Conference,

Recognizing the importance of hydrological processes to the relationship
between man and his environment, particularly due to the transporting
role of water in nature, including the biosphere;

Mindful of the various projects for studying the problems of human
environment, in particular Unesco's programmes "Man and his Environment',
"Man and the Biosphere" and the United Nations' programme "Human
Environment";
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Noting with satisfaction that Unesco is preparing a programme on "Man

and the Biosphere" and that the United Nations is planning an
international conference on "Human Environment" in 1972;

(a) Recommends to Member States that due attention should be paid to
the exchange and movement of water and its dissolved and
suspended constituents when treating problems on changes in the
environment including the biomass;

(b) Invites the Director-General to emphasize the importance of
hydrological processes in the planning of the scientific
programmes on Human %nvironment an on the Biosphere;

(c) Recommends to the Director-General to ensure that efforts not be
duplicated between these programmes and the hydrological
programme.

RESOLUTION 9

LAND PHASES OF THE HYDROLOGICAL CYCLE

The Mid-Decade Conference,

Recognizing that additional knowledge of the land phases of the
hydrological cycle is essential in the immediate future for practical
purposes of assessment and management of water resources in all
countries;

Being aware that the IHD programme is limited to a further five years;

Noting that there will be an opportunity to examine the long-term
aspects of the World Water Balance at the symposium to be held in
Reading in 1970;

(a) Requests the Co-ordinating Council, during the remaining years

of the Decade, to:

(i) give priority to those scientific activities including the
exchange of information which.are-likely to facilitate and

accelerate the assessment and understanding of the land
phases of the hydrological cycle in a wide range of

environments;

(ii) promote the establishment of representative basin programmes

sampling the major hydrological environments in each country
for the purpose of identifying those parameters and

interactions which are most significant in each type of
environment;

(iii) take practical account of the contributions that an under-

standing of processes and interactions derived from
representative basin studies can make towards the prediction

of the behaviour and estimation of the quantity of water

in areas where available aata are inadequate.
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RESOLUTION 10

STANDARDIZATION - INTERCOMPARISONS OF INSTRUMENTS

The Mid-Decade Conference,

Considering that the developing countries should endorse any project for
increasing the standardization and comparison of instruments and
techniques which facilitate better use and application of available
data;

Considering that the participation of the developing countries in the
activities of the International Hydrological Decade has obliged them to
invest considerable sums in equipment and instruments for the collection
of basic data, and that those countries are generally importers of
equipment and instruments manufactured by the developed countries;

Considering that, in many cases, the performance of imported instruments
and equipment proves unsatisfactory in the hydrometeorological conditions
of the importing country;

(a) Recommends that the Co-ordinating Council and the international
organizations taking part in the IHD examine the possibility of
adopting a programme of co-operation whereby the IRD National
Committees of the developing countries, should they so request,
would be furnished with instruments ana equipment to be tested in
the hyarometeorological conditions of their respective territories,
on the understanding that the National Committee would transmit a
report on the performance of such equipment to the Co-ordinating
Council.

RESOLUTION 11

SYMPOSIA

The Mid-Decade Conference,

Recognizing that the needs and opportunities for advancement of different
aspects of the Decade programme can be disclbsed most effectively by
open discussions on important topics amongst engineers and scientists;

Nbting that carefully arranged symposia provide such opportunities;

Being aware that publications resulting from symposia may obviate the
need for working groups;

(a) Requests the Co-ordinating Council during the remaining years of the
Decade to:

(i) review the present progtamme so far as it is known for holding
symposia including, in due course, the programme after 1974;

(ii) consider needs and practicabilities of holding symposia on other
topics;
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(iii) consider how the holding of symposia may modify the need for
different working groups;

(iv) make arrangements beforehand, when planning symposia, for
prompt publication of the Proceedings.

RESOLUTION 12

DATA EXCHANGE

The Mid- Decade Conference,

Recognizing that the access to data from other areas is of extreme value
to many hydrological research projects and other activities;

Being aware of the impossibility of arranging for an exchange of all
data, and further that the need for data by individual research workers
will be on a selective basis;

(a) Invites the Co-ordinating Council for the IED to examine ways of
developing machinery whereby information about kinds of data
available in different countries, and the sources from which data
could be obtained by any interested country can be provided upon
request.

RESOLUTION 13

SOFT-WARE LIBRARY

The Mid-Decade Conference,

Considering that the programme of exchanges of information, symposia and
publications represents one of the five main components of the Decade
programme;

Considering the special importance of such exchanges for the developing
countries;

Considering that the dissemination of all information concerning hydrology
to all the developing countries constitutes the major contribution of
the Decade to those countries;

Considering the present development of automatic processing facilities
for hydrological studies and the need to draw on them;

(a). Recommends the Director-General to take the necessary measures:

(i) to arrange for a compilation of the sources of hydrological
computer programmes in use;

(ii) to obtain from the various countries, for this purpose, not
only lists of the programmes drawn up by them, but also details
of scb Drogramnes, and
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(iii) to ensure the preservation of such lists and addresses by
Unesco in a library of hydrological programmes, so that advice
can be given to countries on request about programmes in
existence and where they can be obtained.

RESOLUTION 14

USE OF ARTIFICIAL SATELLITES

The Mid-Decade Conference,

Considering that the meteorological research and observations carried
out by the great powers through artificial satellites can lead to
great advances in hydrological forecasting;

Considering that the dissemination of the information acquired through
these investigations forms part of the IHD programme;

Having regard to the great interest and advantages that may result
therefrom for the development of hydrometeorological science;

(a) Recommends that the Member States which are advanced in the use of
artificial satellites should share the results of their research
with the developing countries.

RESOLUTION 15

PUBLICATIONS

The Mid-Decade Conference,

Taking into account the importance of knowledge concerning the hydrology
of unsaturated zones, on the one hand, because of its effect on water
balance and, on the other, because increased knowledge will lead to
economical management of water resources in relation to agricultural
productivity;

Considering the repercussions of such greater productivity in increasing
primary products for food consumption;

Accepting that an increase in food supplies can also be brought about
by the use of the fresh water mass;

(a) Requests the Co-ordinating Council to study the necessity, means
and appropriate procedure for, preparing instructional guides on
the following subjects:

(i) the hydrology of unsaturated zones, and

(ii) the physics, chemistry and biology of fresh water, both
flowing water and that contcained in natural or artificial
reservoirs, in relation to flora and fauna.
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RESOLUTION 16

MAPS AND PUBLICATIONS

The Mid-Decade Conference,

Considering that many developing countries participating in the IHD
find it difficult to undertake many of the programmes recommended by
the Co-ordinating Council;

(a) Recommends that Member States implement the following basic
activities as far as possible in the next five years of the
Decade:

(i) Preparation of the following hydrological maps in a standard
format:

1. Geo-mirphological maps showing rivers, lakes (natural
and man-made) and boundaries of all major river basins.

2. Monthly or seasonal hydro-meteorological maps
(precipitation) mean maximum and minimum temperatures,
wind speeds, humidity etc.) and evaporation (if
available).

3. Monthly means and maxima of river-gauge and river-discharge
data and of lake levels.

4. Maps showing forests, cultivated areas (irrigated and
non-irrigated), uncultivated, arid or semi-arid areas
and areas covered by snow.

5. Maps showing areas in which the existence of ground-water
has been established.

(ii) Preparation of yearbooks on meteorological and hydrometric
.data with annual summaries of abnormal hydrological events
such as floods, storm waves and tidal waves, droughts and
unseasonal rains;

(b) Invites Member States to give all necessary assistance to the
National Committee for the IHD to accomplish these tasks.
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RESOLUTION 17

CATALOGUE OF IHD RESEARCH PROJECTS

The Mid-Decade Conference,

Recognizing the need for wide dissetination of information on current
IHD research projects;

Recognizing that such information is available in systematized form
only in a small number of Member States;

Considering the practical and economical difficulties involved in the
preparation of research project catalogues for all Member States;

(a) Suggests that Unesco with the aid of the IHD Working Group on
Exchange of Information make a proposal for the lay-out of a
model catalogue of research projects;

(b) Encourages Member States to publish national or regional research
project catalogues along the lines to be proposed.

RESOLUTION 18

HYDROGEOLOGICAL MAP OF THE AFRICAN ARID ZONE

The Mid-Decade Conference,

Ccnsidering that work on the hydrogeological map of Europe, after
preliminary studies lasting no less than eight years, is now under way
and will take at least twelve years to complete;

Considering the proposal, submitted jointly by the International
Association of Hydrogeolcgists and the International Commission of the
Geological Map of the World, to contribute to the project for the
hydrogeological mapping of the arid zones by preparing, as a model, the
Hydrogeological Map of the African arid zone north of the equator;

Recognizing the interest of this proposal and the justification for it,
in that:

(i) the African arid zone north of the equator is the largest
arid zone in the world;

(ii) good topographical and geological maps of this zone on the
scale of 1/500,000 already exist;

(iii) a considerable body of hydrogeological data regarding this
zone is already available.
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(a) Recommends that the Co-ordinating Council, in consultation with the
International Association of Hydrogeologists and the International
Commission of the Geological Map of the World, consider the
possibility of establishing a project on the Hydrogeological Map of
the African arid zone north of the equator, with the possibility of
extending the hydrogeological map to the whole of the African
continent at a later stage;

(b) Recommends to the Council that the project be developed in close
liaison with the other similar projects concerning the major deserts
of the globe, such as those of North America, Brazil and Australia)

(c) Recommends that Unesco and the Member States concerned give their
support to this activity.

RESOLUTION 19

IHD FELLOWSHIPS

The Mid-Decade Conference,

Considering that the courses in hydrology provided under the auspices of
Unesco constitute an effective means of developing hydrology, and that
the developing countries have undoubtedly been their main beneficiaries;

Considering that it is desirable to ensure that the fellowships awarded
for courses under the auspices of UnescD shall be fully in keeping with
the spirit of assistance to developing countries, by guaranteeing that
the specialists work in their respective countries;

(a) Recommends to Member States to give priority in awarding fellowships
for international courses to candidates proposed by National
Committees for the IHD;

(b) Recommends to Member States to associate more closely their
National Committees for the IHD in policies for international
training of specialists, particularly when submitting candidates for
scholarships abroad;

(c) Expresses the wish that specialists trained in this way contribute
to the national development.

RESOLUTION 20

AUDIO-VISUAL AIDS

The Mid-Decade Conference,

Considering how useful audio-visual aids can be in spreading knowledge
and understanding of the necessary procedures for obtaining basic
hydrological information and to supplement what has already been achieved;
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(a) Requests the Director-General:

(i) to diffuse information about audio-visual aids in the develop-

ing countries through commissions of specially trained people
to exhibit materials and installations in teaching centres and
hydrological institutions, and to demonstrate the use of

equipment and instruments for measuring, transmitting
information and processing basic data;

(ii) to obtain the authorization of the producers, or to pay the
royalties, for the dissemination and reproduction of films

which can promcte knowledge of hydrological procedures;

(iii) to continue to communicate lists of available audio-visual
aids to National Committees;

(iv) to provide for the necessary appropriations in the Regular
Programme of Unesco;

(b) Requests the Co-ordinating Council to develop such activities.

RESOLUTION 21

REGIONAL PRIORITIES

The Mid-Decade Conference,

Considering that hydrological regimes are different in different
countries of the world;

(a) Recommends that the Director-General invite the UN Regional Economic

Commissions, the UN Economic and social office in Beirut and the

UNDP to give due consideration to:

(i) rapid exchange of informatien and data among the countries of
the region;

(ii) mutual assistance for instruments, equipment and techniques
and for personnel;

(iii) crganization of a Regional Institute for post-graduate and
other forms of advanced training in hydrology and associated
disciplines;

(iv) organization of seminars and meetings.
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RESOLUTION 22

BILATERAL CO-OPERATION

The Mid-Decade Conference,

Considering the close relations developed between National Committees
during the first five years of the Decade and reflected in the advance
of hydrology, which is the product, basically of the exchange of
information and experiences and of the award of numerous fellowships;

(a) Recommends that Member .States encourage the conclusion of bilateral
agreements between National Committees for projects and activities
related to the International Hydrological Decade.

RESOLUTION 23

ESTABLISHMENT OF REGIONAL WORKING GROUPS

The Mid-Decade Conference,

Noting the comments on the past activities of the International
Hydrological Decade,

(a) Recommends to Member States that:

(i) Governments and appropriate government bodies of developing
countries be better informed about the work and aims of the
IHD;

(ii) applied research conducive to practical short-term results in
the near future should be undertaken in the framework of the
IHD programme;

(iii) regional working groups of the International Hydrological
Decade be set up to cover natural geographical areas.

(b) Invites the international governmental organizations to provide
assistance to Member States in the form of scientific and technical
equipment, in order that work may be successfully carried out
within the framework of the IHD.

RESOLUTION 24

INVESTIGATION OF THE MEDITERRANEAN COASTAL ZONE

The Mid-Decade Conference,

Recalling Resolution 2.332 of the fifteenth session of the General
Conference in which the Director-General was authorized to convene an
International Conference on the Practical and Scientific Results of the
IHD and to consider the needs and possibilities for a long-term programme
of action;



- 16 -

Noting the opportunity given to each governmental delegate to propose
new additional projects as IHD activities for the next half Qf the
Decade;

(a) Welcomes the proposal for a co-operative investigation, in the
framework of the Working Group on Carbonate Rocks, of the coastal
and sub-marine springs by the Mediterranean countries, regarding
the origin, the discharge measurements and the possibilities for

their exploitation for agricultural, industrial and urban
consumption;

(b) Invites all Member States concerned to give their full support to
this activity.

RESOLUTION 25

SNOW AND ICE INVESTIGATIONS

The Mid-Decade Conference,

Considering that glaciological studies should be strengthened and further
knowledge acquired about the differences in regional parameters;

Believing that studies and research in connection with the morphology
of rivers that are subject to freezing should be strengthened;

Recalling the need to increase the number of specialists in snow and ice
problems;

(a) Recommends to the Director-General that Unesco, in collaboration
with the IASH and the IAHR consider the organization of regional
seminars on snow and ice in regions with continental glaciers and
ice fields;

(b) Invites the UNDP to support such seminars.

RESOLUTION 26

BASIC NETWORKS, RELEVANT SERVICES AND REGIONAL TRAINING

The Mid-Decade Conference,

Noting that progress in implementation of IED programmes in developing
countries has generally been slower than desired;

Appreciating that this is due to shortages of financial, material and
personnel resources;

Recognizing that the aims and objectives of the IHD will not be achieved
without the establishment of basic networks;

Considering the proposals of the International Mid-Decade Conference to
the effect that technical assistance to the developing countries be
increased and intensified;
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(a) Recommends that all possible assistance be given by United Nations
Organizations and other international governmental and non-
governmental organizations as well as developed countries for the
establishment of such networks and relevant services and for the
preparation of inventories of both surface and ground waters so
that these developing countries may have a better basis for the
evaluation of their water resources and the planning of their
rational use;

(b) Recommends that, for greater efficiency, Unesco draw up a schedule
of regional courses for the hydrological training of technicians
and of engineers, to be organized in countries with similar
climatological and hydrological conditions;

(c) Further recommends the Regional Economic Commissions of the
United Nations give consideration to the establishment of
regional services.

RESOLUTION 27

CONFERENiCE ON AFRICAN HYDROLOGY

The Mid-Decade Conference,

Recalling the first Inter-African Conference on Hydrology which was
held in Nairobi in 1961 under the auspices of the Commission for
Technical Co-operation in Africa South of the Sahara (CCVA);

Considering the need to stimulate regional co-operation and exchange of
information on African hydrological problems;

Considering the urgent necessity of defining concrete action to bridge
the outstanding gaps in hydrology in the African Member States and
throughout the African Continent;

(a) Recommends to the Economic Commission for Africa that:

(i) a second conference on African hydrology be organized in
co-operation with Unesco and other intergovernmental
organizations, to examine in detail the outstanding
scientific problems which arise with regard to hydrology
in Africa, and to seek solutions for them;

(ii) working groups formed in the course of the conference be
entrusted with the task of determining appropriate means to
be applied in solving these problems.
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RESOLUTION 28

ASSISTANCE TO DEVELOPING COUNTRIES

The Mid-Decade Conference,

Considering that the successful implementation of the International
Hydrological Decade programmes requires the highest possible degree of
participation by specialists in the various disciplines from the develop-
ing countries;

Considering that the exchange of information and experience on various

events constitutes one of the effective means for the advancement of

hydrological science and technolagy in the developing countries;

Considering the eoonosio difficulties encountered by certain developing
countries wishing to send their specialists to international meetings;

(a) Recommends to Unesco and other international organizations that
increased funds, budgetary cr extra-budgetary, assigned to finance
the participation by specialists from developing countries in the
sessions of the various working groups, of experts, symposia, seminars
and round tables that are to take place as part of the activities
of the Decade;

(b) Requests the Director-General to consider the matter and bring it to
the attention of the General conference at its 16th session.

RESOLUTION 29

ASSISTANCE TO DEVELOPING COUNTRIES

The Mid-Decade Conference,

Conscious of the fact that each country must ultimately be responsible for
initiating and implementing the development of its own hydrological
activities;

Recognizing that many countries will require expert advice and financial
aid from UNDP or other sources for this purpose;

Realizing that such aid will not have full or permanent effect unless it
is directed through sound scientific and technological infrastructures of
the country requesting it;

Realizing that many countries will require assistance to develop these
structures according to their own specific problems and objectives;

(a) Recommends that Unesco allocates a greater proportion of its available
resources to its regional establishments in order to proviae for
more frequent contacts with each country to:

(i) facilitate the provision of sound advice on the development of
the appropriate infrastructures;
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(ii) assist countries in the formulation of requests for aid for
this purpose;

(iii) develop opportunities within each region for training
hydrologists and technicians;

(iv) become more familiar with the specific needs of countries
with respect to assistance from experts and to arrange visits
of experts with knowledge of the regional environment, and,
if possible, originating from the region, as well as the
appropriate scientific and technical competence;

(v) conduct seminars on subjects identified by national or
regional committees as being of prime importance to regional
development;

(vi) assist in the development of machinery to facilitate the
exchange of information within and from outside the region;

(b) Recommends that Unesco co-operates closely with the Regional
Economic Commissions of the United Nations in the regional activities
listed above.
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II LONG TERM PROGRAMME IN THE FIELD OF HYDROLOGY

RESOLUTION 30

PREPARATION OF PROGRAMME

The Mid-Decade Conference,

Having considered:

(i) that economic and social development entail a considerable
increase in the demand for water, and a continuous increase
in the volume of waste products, resulting in the depletion
and increasingly rapid pollution of natural water resources;

(ii) that hydrology constitutes an essential part of the studies
of water problems;

(iii) that the basic material for hydrological investigations is
the same everywhere and the basic relationships in the water
cycle call for studies on national, regional and world-wide
scale and on a continuing basis;

(iv) the results already obtained by the International Hydrological
Decade in the field of scientific hydrology as well as the
importance of the problems which are still to be solved;

Recognizing that the need for long-term international co-operation in
hydrology was emphasized by the Conference;

(a) Requests the Co-ordinating Cuncil of the International Hydrological
Decade to prepare, in co-operation with the international
organizations concerned, a plan for a long-term programme of
regional and world-wide co-operation in hydrology based on
related documents and discussions of the International Conference
on the Practical and Scientific Results of the IHD, taking the
document "Suggested basic guidelines for an exchange of opinions
on a long-term plan of action in the field of hydrology" (Annex
IV) as a general basis to be distributed to all National
Committees for the IHD for comments and submit the general outline
of such a programme for adoption to the 17th session of the
General Conference of Unesco in 1972;

(b) Invites the Director-General of Unesco to request the Executive
Heads of the organizations 3f the United Nations system which
co-operate with the Council to assist the Council in the
preparation of the programme and to make preparations for their
own long-term hydrological programme in the fields of their
responsibilities;

(c) Invites the Direct-r-Gem al af Unesea too takie all necessary
measures in order to ensure the continuation and development after
the end of the Decade, of the Unesco programme in the field of
scientific hydrology and education and training, in co-operation
with the international organizations concerned, especially with the
United Nations system of organizations and the scientific unions,
particularly ICSU family including IASH.
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(d) Requests the Director-General of Unesco, in co-operation with other
international organizations, to convene in'1974 an intergovernmental
meeting of experts in the field of hydrology to eleborate the details
of implementation of the long-term programme for its launching from
1975 onward;

RESOLUTION 31

PROCEDURE OR MACHINERY FOR CO-OPERATION

The Mid-Decade Conference,

Having considered,

(i) the good and fruitful international co-operation in the
hydrological research initiated during the first part of
the IED period and need for intensification of such
research on both national and international levels;

(ii) the increasing complexity of the international programmes
dealing with various aspects of water resources which requires
continuing hydrological research;

(iii) the proposals of the Chairman of the Co-ordinating Council
concerning future co-operation in the field of hydrology as
set forth in Annex IV.

Recognizing

(i) the need, beyond the present International Hydrological Decade,
for a continuing intergovernmental forum for wide-range
discussion of hydrology among governments, international
governmental agencies and scientific organizations;

(ii) the necessity of effective permanent co-operation among
international governmental and non-governmental organizations
for the implementation of the long-term hydrological
programme.

(a) Recommends that the international, governmental., and non-governmental
organizations should be asked to continue and intensify their
activities in the field of hydrology, bearing responsibility for
hydrological activities in their own specific fields.

(b) Requests the Director-General, in consultation with the Co-ordinating
Council of the International Hydrological Decade and in
co-operation with the international, governmental and non-governmental
organizations concerned and, if necessary, the United Nations
administrative co-ordinating machinery, to consider and plan a
procedure or machinery for future co-operation in the long-term
hydrological programme, taking into account the need for close
co-operation in the programme,.,mong the international, governmental,
non-governmental, scientific organizations as well as the national
hydrological committees;
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(c) Invites the Director-General to transmit to the executive heads
of all concerned organizations of the United Nations system the
proposals arising from the action mentioned in paragraph (b) for
such action as they deem appropriate.

RESOLUTION 32

ESTABLISHMENT OF PERMANENT NATIONAL COMMITTEES

The Mid-Decade Conference,

Recognizing:

(i) the need of an organizational system for the implementation
of international collaboration in the field of hydrology;

(ii) the important role played by the national committees for IHD
in this collaboration;

(a) Recommends to Member States to maintain and improve their national
hydrological committees as one of the essential parts of the
future organizational system for collaboration in hydrological
investigations at the national, regional and international levels.



March 4, 1970

Mr. John E. Fobes
Assistant Director-General

for Administration
UNESCO
Place de Fontenoy
Paris 78, France

Reference: ADG/A&h/575

Dear Mr. Fobes:

Mr. Ripman has asked me to reply to your letter of
February 9, 1970, inviting the World Bank to participate
in the Symposium on "the recruitment standards of the
linguistic services of the international organizations"
to be held at UNESCO House from April 6 to 8, 1970.

We will be pleased to participate in this worthwhile
Symposium and will be represented by our Chief, Language
Services Division, Mr. S. Harts Rasmussen, who you may
know. Would you please direct all future correspondence
to Mr. Rasmussen.

Thank you for the invitation.

Sincerely yours,

J. R. Crowley
Manager, Administrative Serwices

cc: Mr. Twining
Mr. Rasmussen

JRC:hm



united nations educational, scientific and cultural organization

organisation des nations unies pour I'dducation, la science et la culture

place de Fontenoy, 75 Paris-7'

tOiphone : 566-57.57
cilbles Uncsco Paris
toex 27 602 Paris

ce RIO/ORG/12. 6/258

Dear Mr. Hill,

In accordance with the procedure for handling reports 
of the Joint

Inspection Unit, as revised last October by the Adrinfistrative 
Committee

on Co-ordination, I have pleasure in sending here-with for tran heisl~dx

to the Chairman of the Committee for 
Programime and Co-ordilatiofl the

preliminary observations of the DiroctorGeneral concerning the Joint

Inspection Report on selected ideas for improving field operations

(JIU/XEP69/9 .

Copies of this letter with the attachment are being sent to the

members of the ACC for information and comment.

Yours sincerely,

Manuel Jimenez
Director

Relations with Member States and

InternationalOrganizations and Programmes

Mr. Martin Hill c
Assiatant Secretary-General
for nter-Agency Affairs
United Nations
New York, N.Y., 10017
USA
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Mr. D. S. Bala1i1 &arch 3, 1970

Mats Hultin

Uneseo Conferences and Seminars in 1970

I have studied the long list of Unesco conferences and meetings to be
held in 1970 and feel that the following activities =rit some attention
by IBRD.

1. A-ugst 190 in Yugoslavia. Student Participation in University Government
(Unesco nuWber ED 19).

University unrest will probably increase in the 1970's. One of
the two main causes for unrest i- the student body's feeling that
insufficient attention has been paid to student participation in
university govenmunt. If IBRD will increase its involvement in
university financing, effilent university management would, of course,
be expected in the Bank financed institutions and IBRD staff should
have some appropriate knowledge of the issue.

2. September 1970 in France. European Seminar on Education Research (ED 48).

Of obvious interest if we want to keep abreast on recent developuent.

3. October 1970. Three expert meetings/workshops will take place on population
and family planning eduoation in schools (Bangkok, Dakar, Santiago do Chile)
ED 61., 62, 63.

The EPD should be able to support the Bank's family plazming policy
by having appropriate knowledge on the place of poplation and family
planning in the school curriculun.

4. 1970 (exact date not yet deided). Evaluation of Experixental literacr
ects (Isfahan, Iran). ED 28.

Of obvious interest considering present state of affairs as regards
func mn.i literacy projects.

Maalkn/sp

*c3 Messrs. Galika, Bart, 9bewart.



united nations educational, scientific and cultural organization

V II [0 I Uorganisation des nationeunies pour l'6ducation, la science et la culture

place de Fontenoy, Paris-7e

The Director-General

reference DG/l.3/8015//6544 2 March 1970

Dear Mr. McNamara,

Under Article III, paragraph 1 (b), of the Statutes of the

International Institute for Lducational Planning, as revised in 1968

(copy enclosed), one member of the Institute's Governing Board 
is

designated for a period of three years by the President 
o& the

International Bank for Reconstruction and Development.

The term of office of Mir. R.H. Demuth, the member of the

Institutets Governing Board designated by the Bank, having now ended,

I am writing to invite you to designate a member of the Governing
Board for a further period of three years.

I have been asked by Sir Sydney Caine, Chairman of the Governing

Board, to convey to you his feeling and that of his colleagues that, in

view of the prominent role played by Mr. Demuth in the development of

the Institute, it would be highly desirable tocontinue to benefit from

his presence on the Board for a further period of three 
years.

With personal regards.

Yours sincerely,

i n6 Naheu

President,
International Bank for

R econstruction and Development,
1818 H. Street, WOV.
Washington D.C. 20433

(U.S.A.)
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TELEPHONE. 811337. 811126. 811022, 811548 E UNESCO NGKOK

united nations educational, scientific and cultural organization

UU O organisation des nations unies pour I'education, la science et la culture

REGIONAL OFFICE FOR EDUCATION IN ASIA
BUREAU REGIONAL POUR L'EDUCATION EN ASIE

P.O. BOX 1425

SANAM SUA PA

REF 
8 .2.3/2431/70 

BANGKOK. THAILAND.

MAR11 RECD
2 March 1970

Dear Sir,

The Unesco Regional Office for Education in Asia is interested

in obtaining the following publication(s):

- Facts about the World Bank and IDA.

- Guidelines for procurement under World Bank loans a cred ts

- This growing world...economic development and the World Bank
Group.

Statement of Development credits (IDA)

- World Bank Group at work.

- World Bank Atlas: Population and per capita product.

The World Bank Group in Asia

We would appreciate your sending us ..... 99.. copy/mgte (each)

for inclusion in our documentation unit.

Should there be any charge incurred in the supply of the above-mentioned

publication(s), please advise us before sending the document(s).

Kindly also refer' to the reference number of this letter when sending

the document(s).

Thank you in advance for your kind attention.

Yours sincerely,

(Mrs.) Maria LaoSunthara
The Director Programme Specialist/Documentation
Education Projects Department
IBRD
1818 H. Street,N.W.
WashingtonD.C. 20433

U.S.A.
BK/69/D/65-P2000
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L2J.'CU -cd 1 lols C L S.. C.

organisatibn des nations' unies pour 1'6ducation, la sci ce et sca 

place de -ontcnoy, Parns-73

The Dirctor-eG:Cra1

2 March 1970

Dear MXoMNaziara,

Under Article I I, paragraph lI (b), of the Statutes of the

n-c.trnational Institute .for )ducational Planning, as revised in 1968

. cozy enclosed), one member of the Institute1s Governing Board is

'esignated for a period of three years by the President of the

.ntiernat.onal bank for -Ieconstyaction and Development.

The ternk of o'ice of 1r. i.1i Demuth, The memder o.. te

-nstitutes s overnng Board desgnated by the Banj-, having now endea,
am writing -o invite you to designate a menber of the Governing

3oard for a further period of three year .

have been asked by Sir Sydney Caine, Chairman of the Govrnin

-oard, to convoy to you his 1 eeling and that ,of his colIcagues that, in
view oU the nrominent role. played by !r. Demuth in the development Cf
the Institute it would be highly desirable to., continue to beneifit fr

his oresenco on the board for a further period of three years.

.With persona~ regards

,.Y ?urs sincerely,

I-n aheu

ncrnational Bank for
ecrnstruction and Development

1 :D. Street, ..

ii at__ ___ ___--__....__ ___ __C__

a
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Educational Financing Division

NEW MEDIA IN EDUCATION AND THEIR EFFECT ON UNIT COST

by

W. van Vliet

1. During my stay in the Lebanon (20-23 April), I visited the National
Institute for Technical Training, where an experimental project in

the use of new media was established four years ago by a Unesco team of
experts. The purpose of this was to enquire to what extent programmed
instruction was likely to lead to a reduction in the unit cost of education.
The matter is of importance because it has become abundantly clear, as
noted for example, at Williamsburgh and the International Conference on
Educational Planning, that traditional ways of providing education are too
costly. More and more developing countries are reaching the limit of their
financial resources in efforts to educate their rising generation.

The Project in Programmed Instruction

2. The project was started in 1964 by a Unesco team comprising:
Mr. A. Flandre, Chief Technical Adviser, Mr. J. Prieur, specialist

in teaching aids, Mr. L. Thonon, specialist in science teaching, Mr. A.
Hoyoux, specialist in educational psychology, in collaboration with
Lebanese and French bilateral aid staff. Since the transfer of Mr. Flandre
to Unesco Headquarters in Paris, Mr. J. Prieur is acting as Chief Technical
Adviser to the project.

3. Programmed instruction courses have been prepared for the following
subjects: trigonometry, technical drawing, English and workshop

practice. These courses have been tested under the usual conditions (control
group and experimental group) and the results have been satisfactory. A
detailed description of thb programmes and the test results is contained in
a series of publications.

4. As regards the financial aspects of the programme, the Unesco team
in Beirut found :

a) that for general subjects (science, mathematics, etc.) the
teacher/pupil ratio may be reduced from 1:40 to 1:80, and for
technical subjects from 1:15 to 1:30, without loss of efficiency;

Liban, Direction de ltEnseignement Technique et Professionnel. InstiGut
Pedagogique National. Enseigniement Programme. Beyrouth, 1966 ../fasc.

EP/ 211192/r;9 , 9
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b) that the time spent by students on a course can in certain
cases be reduced by as much as 75 per cent (e.g. 18 hours
for a typical English beginner's course instead of 45 hours
by traditional methods), and still yield comparable test
results.

5. It is easy to see that, if these results can be confirmed, the
implication is a substantial reduction in the recurrent cost of

education. Studies begun by the Educational Financing Division, with the
help of planning experts and consultants, tend to show that the salaries
of teachers represent 80 per cent or more of the total recurrent cost for
education, so that savings in staff cost of 50 per cent would sharply
reduce total recurrent expenditure. If, furthermore, the time spent by
students can also be reduced, it is not unreasonable to assume thattwice
as many children could be educated at no increase in recurrent cost by
using programmed instruction.

6. The question may be raised as to what extent these savings would
be offset by increases resulting from the particular nature of

programmed instruction. Thus, it might be argued that special training
courses in programming are required for the teaching staff, that this
would lengthen the overall period of training (pre-service or in-service)
and that in the long run teachers with the additional qualifications would
claim special remuneration.

7. According to the Beirut team, this argument rests on two fallacious
assumptions. The first is that teachers are to retain their tradi-

tional central role in the education process. However, the emphasis in
programmed instruction is precisely on self-study. The teacher does not
teach; he has no lessons to prepare, nor does he normally correct the work
of students; he is merely available for answering questions if students
have any problems. The second fallacy is that teachers should be able to
prepare programmes. This is hardly possible even if it were desirable;
the preparation, the testing and the validation of programmes requires a
team of highlevel personnel of different kinds having already obtained at
least a University degree in their field of specialisation.

8. The other argument against programmed instruction based on cost
analysis concerns the machinery of one kind or another, ranging

from simple devices to computers, that are believed to be necessary. These
"teaching machines" lead to a considerable increase in the unit cost as
they have to be provided on a per student basis.

9. The most important innovation made by the Beirut team is probably
their discovery that no machines are necessary at all for programmed

instruction. After using a self-made device costing $20 per unit, the t-am
began to enquire into the purpose of the "machine". They found that its
main purpose is to ensure that students have mastered one assignment
before turning to the next. For example, the device originally used in
Beirut prevented students from seeing the next printed card until the
assignment on the previous card had been answered satisfactorily. In other
words, the machine is essentially a control mechanism. With this in mind,



the Beirut experimenters argued that it should be possible to transfer

this control to the students themselves, in accordance with their general

theory. Indeed, if no teacher is needed to maintain discipline, then wky

use a machine to prevent the students from "cheating".

10. Accordingly, the machine was abolished and the students were told

that they were perfectly free to "cheat" if they felt so inclined.
For a few days afterwards most of the students actually raced through

assignments, leaving many cards half-completed or trying to find the

answers on the next card. However, they soon discovered that this led them

nowhere. At present nearly all students work without machines, without

teachers, and without any control except their self-discipline.

11. The Lebanese experience thus tends to show that recurrent cost per

student can be reduced without loss in efficiency, and perhaps even
with some advantage. Turning now to initial investment, the Beirut team

reported that the preparation and testing of programmes for a 3-year course

of 30 periods a week, corresponding for example to upper secondary educa-

tion, may be estimated as follows :

- 3 internationally recruited specialists in programming for

a period of 4/5 years,
- 6 assistant programmers for 5 years,
- 10 subject specialists for 5 years,
- basic documentation and supplies.

In the Lebanon this amounted to approximately $1 million for initial

outlay.

12. This initial investment will pay off provided that the number of
students is sufficiently large. Thus, if the recurrent cost per

student is $200 per year when using traditional teaching methods, and

$100 per year using programmed instruction, and if the investment cost for

programmed instruction is $1 million, then the total cost will be the same

for 10,000 students, whether programmed instruction is used or not (namely

$2 million), and the unit cost $200. For any number lower than 10,000

students, programmed instruction would be more expensive, and for any

number over 10,000 it would be less expensive. Thus, if 50,000 students are

involved, the total cost with traditional methods would be 10 million dollars

and using programmed instruction it would be 6 million dollars. For this
number of students, the unit cost would decrease from $200 to $120. Graph 1

(attached) shows the unit cost (a) under traditional methods and (b) using

programmed instruction, as a function of the number of students, under the

conditions specified above. A pore general treatment of the data is shown

in Annex I to the present report.
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Conclusion

13. Education is the largest industry in ar country, but has not
participated in the industrial revolution and is still highly

labour intensive. From a financial view point, a reduction in recurrent
cost is essential for further expansion and development, even if this
involves a greater capital outlay. There is some evid3nce provided by a
Unesco team in Beirut that programmed instruction may under certain
conditions meet this requirement



Annex 1

Note on the Unit Cost of Programmed Instruction

1. In general terms, the pattern is to determine under what condit- ons
the use of programmed instruction leads to economies in the total

cost of education. This problem may be approached in different ways since

a number of variables are involved, including the number of students

participating in the course, the recurrent cost per student under different

conditions (traditional teaching or programmed instruction) and the cost

of programming. The present note discusses two specific questions :

(a) if it is decided in advance that a certain specified number
of students will participate in programmed instruction courses,
what are the conditions for achieving economies?

(b) if the unit cost and the initial cost of programming are known,
what is the minimum number of students that should participate

in programmed instruction to make it a viable proposition?

2. Let the recurrent cost per student be ut under traditional teaching
methods and p.ut when using programmed instruction techniques. It

should be noted that p.ut is not the real unit cost of programmed instruc-

tion, since the initial inves~Ee~nt (I) required for the preparation,
testing and validation of programmes must be incorporated. The real unit

cost ui of programmed instruction may be expressed as follows :

I + p.ut N
____----------------- (1)

ui= N

where N is the number of student years spent on the programme course.

(If the programme is used for one year only, N is the same as the enrolment

during that year, but normally a programme is used for several years, so
that the number of students in a given year is a fraction of N.)

3. If programmed instruction is to lead to a reduction in real unit
cost, then the following condition must be satisfied:

I + p.ut . N

U N ut

Since N is positive, this may be written as

I + p.ut. N u . N or:

I C u . N (1 -p) ------------- (2)

'Because I and u . N are both positive, it follows that (1 -p) '.st
also be positive.



4. If the number of participants is decided in advance, and considering
that u is known, this inequality may be written :

I < C.q -------------- (3)

where q = 1 - p and C - N.u .

In other words, there exists a direct linear relation between I and

q.

5. When the initial programming cost (I) is known and the reduction in
recurrent cost q can be estimated, it is possible to determine the

number of student years N required to justify the introduction of programmed
instruction.

We have inequality (2) :

I < q.u .N

from which follows, since all values are positive :

1 qO. >(---------(4)
q.ut

In the Lebanese example, where I - 1,000,000, q = .50 and ut is 200,
we find that N must be larger than 10,000 (e.g. 2,000 students during 5 years).

6. In most cases, it is easy to estimate I and ut and, therefore, the
ratio I. If this ratio is regarded as a constant E, and if N and q

ut

are considered as variables, inequality (4) may be written as :

E
q

E
Inspection of graph 2 N = - shows that, in order to achieve

economies : q

(a) the number of participating students does not need to be
unduly large;

(b) that even a reduction of 25-30 per cent in recurrent cost may
yield considerable savings.
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