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THE WORLD BANK/IFC/M.I.G.A.

OFFICE MEMORANDUM

DATE: July 11, 1996 = i
TLE s
TO: See Distribution § 5_?’:

FrRoM: Mark Malloch Brown, EXTVP /\‘6
EXTENSION: 85914
suBJECT: The Integration of our External Affairs Programs

Now that we have officially welcomed vou — our new colleagues — to External
Affairs. I thought it might be useful to more formally state how [ see this relationship
working. We are now ope team, working together on a common strategy, with a shared
vision of what can be accomplished. All of us are here to support your efforts, as I know
VOu Support ours.

Let me say again I will judge each of you in this first year by two principal criteria:
teamwork and effectiveness. Teamwork. across the EXT function, has not been a strength
in the past; and I think each of us has not always been as effective in implementing our
1deas as we would have wished. Let me offer. therefore. these two goals of personal
performance as ones each of us should strive for in the coming months.

We are continuing to work on the development of an overail strategy for the Bank’s
external affairs activities, and I hope to complete this process by the end of July. This has
been a new exercise for external affairs in the Bank, one which builds on work programs
and strategies developed in all the regions and CVPs as well as at the center. Now we must
undertake the last step: reaching agreement on overall program delivery and timetables.
and merging all the plans to achieve strategic cohesion.

In developing the external affairs program under the three fronts outlined in my
memo of March 6, I have been aware of the sensitive balance we need to strike between
servicing the VPUs and delivering the institutional agenda: I believe we will be able to
strike the right balance, and I count on all of you to help me in this effort. The new
External Affairs structure has created an integrated team that can develop and deliver such
a program efficiently and effectively — particularly as we are able to harness a wider range
of resources to deliver our programs.

We did not wait until July 1 to begin implementation of an integrated external affairs
effort. Several specific projects have already been undertaken which illustrate the point
that a combined effort can achieve impressive results. These projects include:

* Animpressive, integrated campaign in support of IDA, which involved civil society in
both Part [ and Part II countries.
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* The multilateral debt initiative. which owes much to the strong support it has received
in the NGO community and others throughout the world.

¢ Qur issues campaign on education.

* The launching of the Global Economic Prospects publication: our messages were
delivered globally by the entire external affairs team.

» The same approach of a unified message delivered by a combined external affairs team
is underway for the World Development Report.

¢ We are developing one central network throughout the Bank for our media lists and a
single software package that will provide significant efficiencies to all the external
affairs units in the dissemination of their media materials.

¢ A global faxback system for all Bank news releases has now started.

* While the Africa Region took the lead in developing an external affairs program for a
micro-credit conference in Mali. central external affairs provided the staffing to carry
out the program. |

* The report on Women's Health in India was disseminated to a much broader audience
with a specific interest in the issue through the combined efforts of the Regional and
Central external affairs units.

As we move into the delivery phase of our external affairs program, there will be
many more examples of the increased effectiveness of our external affairs efforts.
Nevertheless. I realize that each of these successes also had their moments of frustration
and misunderstanding. Equally. I know issues such as common media lists or press release
clearance still lead to friction. So now comes the hard part: day-to-day coordination,
integration and feedback to each other on what we do.

External Affairs Organization

As you know. we have made a number of changes in the organizational structure of
EXT: these reflect our expanded mandate, and are designed to accommodate the integration
of Regional and Central VP staff. as well as UN Affairs staff, into this Vice Presidency.
These changes also allow for more hands-on management and direction of our activities.
Essentially I have created a very flat management structure where Jane Armitage, the new
Director for External Affairs. and [ will share one organizational “box.” We will provide
the overall strategic direction and day to day management of the Bank-wide external affairs
program. Reporting to us will be:

* The Media Relations group, under Klas Bergman, which will continue to be responsible
for the Bank’s relationships with the media.
* The [ssues Management group, under Peter Stephens, which will plan and execute

campaigns on Bank-wide issues, as well as coordinate our outreach in the United
States, Canada, Australia and New Zealand. External affairs staff from the CVPs will
be integrated into this group.

* A new Regional Operations group which will contain the external affairs staff moved to
EXT from the six regional Vice Presidencies. Management oversight of this group will
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be undertaken by Paul Mitchell. the external affairs officer for South Asia who will also
continue in his current role.

e The Office of the Publisher. Our new Publisher will be working to operate our
publishing program on a more market-driven basis with an enhanced marketing
program and new procedures for the sharing of revenues.

¢ The European Office, including our new office in Brussels.

e Qur offices in London and the external affairs team in Tokvo.

* The New York Office, where we are recruiting a Special Representative to the United

Nations as one important signal of the priority we attach to our partnership with the UN
family.

Administrative Arrangements

Your transfers to EXT have now been completed, and other arrangements agreed.
Program budgets wiil remain with the VPUs and be administered there. Equally. vou will
supervise the other EXT staff in your units. although they will remain on your VPU’s
payroll. Your budgets will be agreed annually based on strategies and work plans
developed by the External Affairs team in cooperation with the relevant VPUs. Paul
Mitchell will be responsible for the performance appraisals of those of you in the Regions
and Peter Stephens of those of you in the Central Vice Presidencies: these evaluations will
be done in close collaboration with VPUs and the other External Affairs managers. The
secondary review wiil be done by myself and Jane Armitage. Your travel and leave
arrangements will continue to be authorized by the VPU, although they should also be
cleared with Paul or Peter.

Future recruitments of Regional or CVP external affairs officers will be undertaken
by my office in close cooperation with the relevant VP. Equally, we would not place a
candidate in one of these positions who was not acceptable to the client VPU. If other
external affairs staff are hired by individual VPUs, [ would expect these hirings to be
undertaken in coordination with External Affairs.

Distribution: Messrs./Mmes. P. Mitchell (SASEXT), G. Barrett (EAPEXT),
E. Chinje (AFREXT), M. L. Ingram (AFREXT), M. del Carril
(LACEXT), J. Pakulski (ECAEXT), J. Yamine (MNAEXT),
S. Rachlin (EXTHRO), C. Fleming (EXTESD)
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CC:

Messrs./Mmes. C. Jones-Carroll (AFRCA), R. Drysdale (Acting SASCA), P. M.
Cadario (ECACA), A. Cole (LACCA). R. Voight (EAPCA), J. Murli (MNACA),
C. Stover (ESD), A. Gore (HRO). L. Smucker (FPD), L. Davis (DEC), EXT
Management Team



THE WORLD BANK
EXTERNAL AFFAIRS: WHAT WE Do

The World Bank’s External Affairs Vice Presidency plays a lead role in shaping and
guiding the international organization’s communications, in North America, Europe, Japan
and in developing countries which are clients of the Bank. Its work covers the
management of communications on major issues, relations with the media, arranging
speaking engagements, internal communications and community relations, as well as
writing, editing and publishing. The Bank’s communications aim to be open and strategic,
listening to what others have to say and making sure we direct information in the most
useful way to the right audiences.

External Affairs is charged with responsibility for:

e developing and guiding a Bank-wide communications strategy,

e ensuring that the many departments and offices of the Bank are coordinated and
consistent in their communications and outreach efforts;

e providing advice and support to the President and senior management in their role as
representatives of the Bank and as spokespeople for the broader mission of
development;

e overseeing internal communications, particularly on major policy issues;

e providing guidance and support to the Bank's field offices or "resident missions" in
their work directly with client governments and local audiences.

The Bank’s communications—and hence the work of External Affairs—must reflect the
institution’s overall positioning and its core values. As enunciated by the President, Mr.
James D. Wolfensohn, these values underscore the need for effectiveness and excellence,
for increased willingness to provide non-lending services for our clients, and the strength
to be found in partnerships with governments, non-government organizations (NGOs), the
private sector and others. From this corporate positioning, three areas of External Affairs
work emerge:

e building support for the Bank and its broader development mission in our
industrialized client countries;

e building support for change in countries which seek Bank advice, analysis or lending;

e strengthening internal communications.

Success of the communications strategy depends heavily on close coordination between
external affairs officers in the Bank's regional and central vice presidencies, in our offices
in London, Paris, Brussels and Japan, in resident missions, and the External Affairs Vice
Presidency itself This coordination ensures that major events are handled smoothly and
that the Bank is most effective in disseminating information to appropriate audiences.



EXTERNAL AFFAIRS: HOW WE ARE ORGANIZED

Issues Management: The Issues Management Division plays a central coordination role in
the development, implementation and monitoring of communications strategies in
partnership with the regional and central vice presidencies. Issues Management has
adopted a client-focused approach to work, providing a full range of advice and support
to vice presidential units across the Bank. The approach calls for issues managers to be
able to fully utilize the services of External Affairs (media, speakers bureau, publications,
writing), expertise from inside and outside the Bank, and their own knowledge, to develop
communications plans which reflect the Bank's corporate positioning, and which meet the
specific needs of client Vice Presidents. Issues managers cover several priority
areas/issues including the environment, health, education, private sector development,
trade and NGO relations.

Media Division: This division handles several media relations functions. Media
relationship managers focus on developing long-term relationships with key print and
broadcast media, each with responsibility for a particular region of the U.S. Our
counsellors in Europe handle relations with European media, and regional external affairs
officers work with journalists in their respective regions. The News Bureau, or "Boiler
Room", is a high energy team within the media division, which maintains a targeted and
consistent flow of information to print, broadcast and electronic media and other
audiences. This unit provides writing, editing, targeting, and distribution support to
External Affairs staff across the Bank and ensures a consistent high quality in all press
materials produced by the Bank. Development News, an internal Bank publication which
provides a daily summary of news relevant to the World Bank drawn from major
newspapers and wire services worldwide is produced by the media team and distributed
Bank-wide. A weekly supplement is also produced in hard copy and electronically. For
external audiences, particularly journalists, a weekly update of new World Bank activities
and initiatives, World Bank News, is disseminated globally.

Office of the Publisher: As a knowledge-based institution, dissemination of information is
a core business of the Bank, and an effective publications effort is central to our
communications strategy. The Office of the Publisher is a major area of activity, housed in
External Affairs, which publishes World Bank reports and books in both print and
electronic formats. The Bank’s flagship Annual Report, major publications such as the
World Development Report, the World Debt Tables, and the Global Economic Prospects,
and topical books and reports on areas critical to the Bank’s work, such as education and
the environment, are published in this division. Within the Office of the Publisher are
marketing, editorial, production, and distribution units, and the bookstores in Washington
and Paris. New areas being explored are publishing on the Internet, as well as an enhanced
marketing strategy.




Speakers Bureau: The Speakers Bureau provides strategic management of speaking

engagements held both externally and at Bank headquarters. Working closely with
regional and central vice presidencies, the Speakers Bureau takes advantage of
opportunities to reach audiences important to the Bank and its clients. In response to
requests that come into the Bank, and through its own aggressive outreach program, the
Speakers Bureau regularly designs tailored programs for senior World Bank staff. In the
U.S., for example, the Speakers Bureau organizes state trips which involve speaking
engagements and events (often in partnership with local private sector or development
organizations), meetings with local business, academic and political leaders, editorial
board meetings and other press activities.

Internal Communications: This group aims to ensure a high level of knowledge among
Bank staff on issues affecting them and affecting the Bank. It informs staff of new policy
directions and programs through the several communications tools it manages, such as
electronic information kiosks in the Bank’s main computer system and internal
publications.

Community Relations: Community Relations devises and supports efforts to ensure that
Bank staff are an active and valued part of the community in which they live and work.
Regular events include a Bank-wide drive for contributions to specific charities such as the
United Way Campaign. Special events within the Bank such as African American History
week are also coordinated through Community Relations as are events allowing Bank staff
to meet on a more informal basis.
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“FFICE MEMORANDUM J. Feather

T. Cullen
DATE: April 9, 1996 K. Bergman

To: See Distribution

Mehrb

FrRoM: Mark Malloch Brown, EXTVP
EXTENSION: 85914

susJecT: Towards a Bankwide External Affairs Strategy.

Towards a Bankwide Strategy

The process of developing a Bankwide external affairs strategy is well advanced,
drawing on the communications plans you have submitted. Review of the plans has been
an extremely useful exercise already, revealing a considerable array of approaches to
communications across the Bank. It is clear that different vice presidencies have come to
seek or expect different services, and varying levels of strategic planning, from their
external affairs staff. Some variety is, of course, desirable and expected: but I have been
surprised at the extent of the variance—in strategic goals, relations with the operational
side of the Bank, and in the scope of the workplans.

[ am anxious that we emerge from this process with:

e more strategic communications plans at a regional and central vice presidential level driven by

the “three fronts” outlined in the earlier memo of March 6;

the best, most creative communications plan for each region or CVP;

broad buy-in, in each VPU, to the strategic goals and workplan of their external affairs unit;

greater synergy and uniformity of standards between Part II strategies;

a more cohesive Bankwide communications strategy, with greater linkage between our Part [ and

Part II activities;

a much clearer sense of measuring effectiveness in reaching specific goals;

e an agreed process of budgeting and personnel management, consistent with the new coordination
of external affairs across the Bank.

® @& @ @

There is, however, some way to go before we achieve these goals. I would, therefore,
propose a two-step process, leading up to the May delivery of a Bankwide strategy. The
first step, on which I want to move this week, is for a representative sub-group of the
strategy committee we formed to meet with each of you individually, to discuss the plan
you have submitted. These discussions will sharpen the focus on goals, and strengthen the
link between strategy, message, and tactics. Work also needs to be done on defining
measurement of success or failure during implementation.
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Following that, however, I intend to discuss that revised VPU strategy and how it
meshes with the Bankwide approach, with your Vice President, together with you and any
appropriate members of the VP’s management team. This second phase will allow us to
get into a discussion of how your strategy will mesh with the operational work being done
in your vice presidency. We must ensure that directors, division chiefs and task managers
see that the strategy is relevant to their work, and believe that it meets their needs. It will
also allow us to ensure that the VP is willing to support the proposed goals with adequate
resources. This commitment of each VP is critical to your authority and capacity to get the
job done. It is also vital in terms of resource allocation, now that we have agreed that the
bulk of external affairs funds will remain in the individual VPUs.

I plan to schedule the first of these meetings this week, and I would like the small
group to include Peter Stephens, Jill Wilkins and Jane Kirby of my office, Paul Mitchell of
South Asia and Joan Martin-Brown from ESD.

Distribution:

Messrs./Mmes. M. De. Carril, A. Losada (LACEA); A. Bouhabib, J. Yamine (MNAVP); J.
Pakulski, B. Crosby (ECAVP); E. Chinje, S. Reddi (AFREA); G. Barrett, L. Ptito
(EAPVP); H. Bretaudeau (IENDR); L. MacDonald (PRDDR); S.Rachlin, M. Espinosa
(HCDVP); M. Constantine (CPACR); P. Mitchell, R. Robboy (SASCA); S. Lateef
(IECDR); S. Husain (EXC); T. Carrington (EDINP); J. Martin Brown (ESDVP); Mr. Elkyn
Chaparro (FPDVP); J. Olazo (RMCVP)

cc:  Messrs./Mmes. G. Kaji, C. Koch-Weser, S. Sandstrom, J. Einhorn, R. Frank (EXC);
M. Bruno (DECVP); S. J. Burki (LACVP); R. Cheetham (EAPVP); A. Choksi
(HCOVP), K. Dervis (MNAVP); P. Donovan (FPRVP); H. Fukui (RMCVP); J.
Linn (ECAVP); D. Berry (MPSVP); J. Muis (CTRVP); G. Perlin (TREVP); R.
Picciotto (DGOVP) J.F. Rischard (FPDVP); L. Serageldin (ESDVP); I. Shihata
(LEGVP); D.J. Wood (SASVP); S. Zhang (SECVP); C. Madavo (AFRVP); J-L.
Sarbib (AFRVP); B. Wilson (FPIVP)

P. Stephens, J. Wilkins. J. Kirby-Zaki.



The Wn-ﬂd Bank Group

'Record Removal Notice | Archives

& Records Management

File Title

Barcode No.
EXTVP - Subjects and Issues Files - EXT Strategy

1709764

Document Date Document Type
January 15, 1996 Memorandum

Correspondents / Participants
To: Distribution list

From: Sven Sandstrom, Managing Director

Subject / Title
Review of World Bank Spending on External Affairs/Public Information Activities

Exception(s)
Corporate Administrative Matters

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Kim Brenner-Delp February 14, 2023

Archives 01 (March 2017)




THE WORLD BANK/IFC/M.I.G.A.

OFFICE MEMORANDUM

DATE:

TO:

FROM:

EXTENSION:

SUBJECT:

March 6, 1996

See Distribution
o m/!‘ f"'fm

Mark Malloch Brown, EXTVP

85914

P o of s Bakorkle ications S
Introduction

1. Since my memorangum to you of January 30, the Vice Presidents’ meeting on
February 7, and the EXT retreat on February 9, a group of external affairs staff from across
the Bank have been working to revise and amplify the strategic guidelines contained in my
January 30 memo. In the second part of this memorandum [ will report on those changes.
At the same time, my office and PBD have been reaching closure on the budgetary
approach to be followed in implementing the Vice Presidents’ agreement of February 7.
The guidelines on budget process, therefore, also supplement the FY97-99 business plan
guidelines issued recently by PDB to VPUs.

2. To remind you, we agreed at the VP’s meeting on February 7 that we must balance
the need for a coordinated, single global Bank communications strategy, with decentralized
execution fully owned by each Vice Presidency, its task managers and Resident
Representatives. To achieve this, we agreed it would be counter-productive to turn over all
external affairs spending to the center. This would isolate external affairs from the
operational work of each Vice Presidency and probably marginalize it in terms of resources
and importance. It would be entirely counter to our goal of grafting communications into
everything we do.

3. However, with the growing emphasis on communications in everything we do, it is
more important to ensure coordination of message, common standards of excellence in
implementation, and effective and non-duplicative uses of resources. This drove the
decision to centralize administrative budgets and reporting lines.

4.  This new structure will be continuously tested by the internal market. Our
communications specialists must earn the respect of their clients, and must be ready to
provide the specialized support which their markets demand. For example, task managers
are making increasing demands on communications staff for help with grassroots
communications activities. Staff must be prepared to rise to these challenges and central
EXT is prepared to provide significant support to them in this effort. But, for the system to
work it is critical that these staff remain attached to your office and physically located close
to you. By transforming your relationship to them from supervisor to client, I expect an
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enhanced level of service and attention to your VPU’s needs. For this to happen, these staff
must, however, maintain an active and visible link to the Vice President. This stature is
key to their effectiveness.

A. Guidelines and Timetables

5. All VPUs have been requested to prepare external affairs communications plans for
FY97, which should be transmitted to EXT by March 15 for review and discussion.
Because of the tight timetable for the review process, I would appreciate your adherence to
this deadline. A copy of the plan should also be sent to Mr. Richard Lynn for PBD’s
review. The plans should include a detailed and prioritized list of all public affairs
activities which the VPU. intends to undertake, along with specific estimates of the costs of
carrying out each of these initiatives. (Reference should be made to Attachment 5 of
PBD’s business plan guidelines on the type of costs to be included.) The plans should
make clear which of these activities can be carried out within the framework of the FY97-
99 business plan submitted by the VPU to PBD on March 8, and which activities should
require the redeployment of resources. The VPU should also provide a list of all public
affairs activities carried out and planned in FY96, and the costs attributed to those
activities.

eview m icati and P

6. From March 15 to April 3, EXT and PBD will carry out a comprehensive review of
these communications plans. We have formed a Strategy Committee with representatives
from EXT, CVPs and RVPs. Its members are Peter Stephens, Jill Wilkins, Caroline
Anstey, Sarah Alexander, Klas Bergman, Jane Kirby-Zaki, Judith Maguire (EXTVP), Paul
Mitchell (SASCA), Jan Pakulski (EXTME), Elkyn Chaparro (FPDVP), Sarwar Lateef
(IECDR), Eric Chinje (AFREA), Joan Martin-Brown (ESDVP) and Mark Constantine
(CPACR). This group has already helped to identify the messages and issues presented in
the second half of this memo. Specifically, this committee will help review the plans to
ensure that they are consistent with institutional priorities, and that they are consistent with
one another. PBD and EXT will review the resources attributed to the activities to ensure
that all relevant activities have been covered, and that the costs are appropriate and
consistent with those incurred for similar activities in FY96. In this process, PBD and EXT
will consult with the VPU. The process will not be completed until each VP has had the
chance to review any recommendations and discuss them with me.

v aB i ications Str
7.  Based on the VPU plans, EXT will prepare a consolidated proposal for a Bankwide

communications strategy. [ will transmit this proposal to each of you and to the Executive
Committee at the end of April.
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Personnel Shifts

8. Based on extensive consultations between myself and the relevant Vice Presidents, an
agreement will be reached by April 13 on the specific core public affairs staff and the
related budgets which are to be shifted to EXT as of FY97. This agreement will be sent to
you and to the Executive Committee along with the Bankwide communications strategy
and a note on how these staff will be managed within EXT. While specific cases will be
discussed with the relevant Vice Presidents, [ think it is important that we have a common
understanding of what is meant by “core” public affairs staff. Presently there are senior
individuals in some Vice Presidencies who combine communications work with much else.
There also is a wide array of front office staff who do this work part-time. There is also a
growing cadre of communications people in resident missions. I believe these individuals
should not necessarily be transferred to EXT, as this would again undermine the purpose
of, and consent for, this exercise.

9. My view is that a minimum commitment by the Regional VPUs, ESD, FPD, HCO
and DEC to the Bank’s communications strategy should, however, be a small team
consisting of a Senior Public Affairs Officer (22-24), a more junior Officer, and at least one
staff assistant. The teams in the largest Vice Presidencies (e.g., Africa) most likely should
be larger. In other cases they may be slightly smaller. In cases where the VPUs have
staffed these positions, I would expect that these staff and their associated budgets (for
travel, consultants, etc.) would transfer to EXT. It is important that they enjoy the same
resource base for FY97 for consultants and travel that was available in FY96. These VPU
funds will be separately administered within EXT’s budget to ensure complete
transparency and accountability. In other words, there will be no raiding of these
administrative budgets for other purposes. And there will be a high degree of delegated
authority for their use to the Senior Public Affairs Officer. Where dedicated and defined
positions do not exist (e.g., where functions are spread across a number of managers and
staff), I would expect funding for the positions to be transferred to EXT. I would not
consider it reasonable for a VPU to propose that because its communications work was
scattered over a large number of staff, neither people nor funds were available; such a
proposal clearly would run counter to the spirit and letter of these agreed changes. In
addition, I hope to discuss options for communications support for TRE and CFS with the
respective Vice Presidents.

FY97 Budget Distribution by PBD

10. The FY97 budget distribution to all VPUs in early July will reflect the transfer of
resources from VPUs to EXT of the administrative budgets which have been agreed by the
Executive Committee. It will also reflect any overall rationalizations on transfers between
VPUs agreed during the course of developing a common strategy.
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B. Strategy Development

11. As indicated above, a Strategy Committee drawn from across the Bank has been
working to refine the guidelines put forward in my initial strategic proposal of January 30.
If the process of a common strategy is to be successful, it is now vital that each VPU’s plan
is crafted to reflect these common strategic guidelines. The guidelines have been
deliberately drawn with, [ believe, sufficient flexibility and focus on the operational
activities of the Bank that they should not be a straitjacket, but rather a framework. They
should allow the dynamic projection of regional or thematic issues and successes to feed
into a single positioning for the Bank, rather than compete with each other.

12. There was, within the Committee, broad acceptance of the positioning statement
distilled from Mr. Wolfensohn’s various remarks as well as from the VP retreat last fall.
Let me therefore repeat that statement and mention also the “three fronts” on which I had
recommended we focus our communications efforts, which were also endorsed.

“The Bank is changing—as our marketplace changes. There is a demand for non-
lending services and for lending to new sectors, such as the environment, education and
health. We must demonstrate how we are responding.

Further, we must learn to leverage the new principal source of development finance,
the private sector. We must show that this new set of challenges is forcing us to look hard
at ourselves and our performance; to restore excellence in what we do, to measure
performance by results; and to invest in many areas of corporate performance, from
training and personnel to information management. And demand, on the ground, will be
the main driver of organizational performance.

We must prove to all audiences, internal as well as external, that these changes in
organization and the balance of services, however, take place within a more profound
shifi: first, an acknowledgment that the Bank's influence in the new global economy rests
on parterships with others; second, a core acceptance of sustainable development with all
its consequences for our lending programs; and third, humility.

We must daily show that the Bank, and each of us, has recognized that successful
development is a broader integrated process—bigger than the Bank or any of us—and that
our influence rests on our capacity to work together and persuade and partner, not
prescribe. And fourth, that despite the dramatic change in the world, poverty remains the
lot of half of humanity. Their engagement in the world economy on fair and sustainable
terms remains our ultimate mission.” :



