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Costanera estuvo durante casi todo el afio con muy poca carga.

A%o 1964: No hubo deficit.

18 8 - Ves: Jalio

i > L - LR 1 = . «
Deficit = 9 I Jeages 1 de P.Jduave P8¢ § CIAE: = 3 MY
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Aflo 1966
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'S Iy - o - 5 T “ 271
Dhia 2 Deficit = 43 IV I2g.1 de Costenera P.g.; CIAB: 50 ID
e e . & s -
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CIAE: 75 T4l

"7 Deficit = 19 I I2d.l, 4 ¥ 5 de Costanerai MAg.1,2 ¥ 9 de D-Bud.P.s.

"noog Deficit = 22 1 lidq.l,y 5 de Costanera; I'dqg.l y 9 de D.Sud F.s,
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DEFICITS DE CARGA

Septienmbre 1967
Dia: 18
Deficit: 24,0 IW

Causat. Centrzl Costanera ldq. 4 F.s.; CIAB: 30 1W

Hoviembre 1967

Dia: 14
Deficit: 50,0 1

Causat Central Puerto Nuevo: IMdg. 3 T.s.; Costanera:laq.4 y 5 P.s.;

Dogk Sudt liag.l y 2 P.s.j CIAB: 30 IW

Nayo 1968

Dia 7

‘Deficit: 54,0 I
t. -= -

n - - 5 it
Causat Central Costenerailzg.2 P.s.; Dock Suwd.: HMag.2,8 y 12
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DETICITS DA CARGA Aft0 1969

Febrero
Dia 6 Defiecit = 36,0 IV Central Puerto Nuevo: 1i4q.6; Costanera:ldo.l;

Dock Sud:MAg.l,2,y 10 P.a.; CIAB: 40 W

Marzo

Dia 12 Deficit

105,0 1% Central Puerto Muevo: 1dg.6 F.s.; Costanera:lidg.

T
i |

=

4

2 P.sei DaBudilgg.l Pu.sed CLAE: 30
Central Puerto Nuevo; ldq.6 Fs.; Costanera:t laq.

Dia 13 Deficit 58,0 1.

2 P.s.3 D.Sud:¥dq.1 F.s.; CTAE: 50 LW

()
e
(0
i S
-

Dia 28 Deficit = 63,0 I  Central Puerto Muevo: ldq.7 F.s.; Costanera:

2 P.s.; CIAE: B 1W

Dia 29 Deficit = 63,0 17  Central Puerto Nuevo: 18q.7 FP.s.; Costanera: Idq.
2 P.s.; CIAZ: 80 IW

Noviembre

Dia 26 Deflpit = 70,0 W Central Puerto Muevo: 1'8g.2 F.s.; Costanera: ldg.
2 con.¢arga baja (75 I }; CIAE: 58 IW

Dioiembre .
Dia 2 Deficit = 80,0 MV Central Puerto Nuevo: ldq.2 F.s.; CIAZ: 60 1
Dia 3 Deficit =104,0 I Central Puerto Nuevo: 1149 . Costanera: laq.
| 3 F.g,; CIAE: 85 I¥

50,0 157 Central Puerto Nuevo: la

3 F-S-; Claz: 97,0 L

-

i
'y

e

Dia 4‘ Deficit

Js

1Q
N
=
[é)]
-
3
C
6]
t
gu
]
43
%]
(43]
o)
o}
-

il

& % e = - 'n"'*
Dia 8 Deficit Td 0 XN Central Puerto IMuevo: 2.2 TF.s.; Costanera: Iac.

ar

2 con carga baja (75 13); CIAZB: 81 MW



DEFICITS DE CARGA ANO 1970

Marzo | Causas

Dfa 6 Deficit= 52,0 MW  Central-Costanera: Gen. 1y 3 F.S.; Gen 4 con baja
carga (40 MW); Dock Sud: Gen. 10 F,S,

Abril

Dia 8 Deficit= 65,0 MW Puerto Nuevo: Gen. 7 y 9 F.S.; Central Costanera
Gen. 4 F,S,

" 24 Deficit= 42,0 MW Central Costanera: Gen. 1 y 2 F.S.; Puerto Nuevo:
Gen. 9 F.S,

Junio %

Dia 8 Defiecit= 80,0 MW CIAE

1]

{ o Cr oy
25 MW !\{/F‘uﬁ b LT {rw"[q 7 :“L}

" 9 Deficit= 110,0 MW CIAE = 15 MW
" 10 Deficit= 120,0 MW CIAE = 20 MW
® 12 Defielit= 112,0 W CIAE = 40 MW: Mdg. 5 de Central Costanera 85 MW (Car-

; ga baja).
27 MW: Mdq. 1 de Central Costanera F.S.,;

" 15 Deficit= 90,0 MW CIAE
Mdq. 3 95 MW (Carga baja).

40 MW

" 16 Deficit= 94 , 0 W CIAE =
v 17 Befigdlt= 75,0 MW CIAE = 45 MW
" 18 Deficit= 71,0 MW - CIAE = 40 MW
" 19 Deficit= 173 ,O LIW CIAE = 37 MW
" 24 Deficit= 53,0 MW CIAE = 85 LW
" 25 Deficit= 140,0 LW CIAE = 20 MW
W 26 DeTicit= 125,0 MW CIAE = 20 MW
= 20 MW

" 30 Defiecit= 135,0 MW- CIAE

Noviembre

Dia 24 Deficit= 74,0 MW Central Puerto Nyevo Mdg. 4 y 7 ; Central Costanera
Mdq. 4 y 5; Central Dock Sud Mdg. 2 y 11. (Todas F.S.).
Dfa 25 Deficit= 75,0 MW  Central Puerto Nievo M4q. 7; Central Costanera ldq. 4
¥ 5; Central Dock Sud Mdq. 11. (Todas F.S.).
Dia 27 Deficit= 71,0 MW  Central Puerto Nuevo lldg. 7 ; Central Costanera NMdg.
: 4 y 5 ; Central Dock Sud Mdq, 11. (Todas F.S.).

5
p—

, 0 -

CL‘_Q,\M_{LO Cxl /‘\-6 Gasis rg%ou /L.L te‘\—f\.)@‘j OEC AQO =] DC Ly D/L._A.%_L 2
™ Y ) ;

,:’T,'\_—CA-“)- E‘,‘\_{.,:-‘L,‘C-L._:t, 5 T
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CAMBIO M2ZN POR DOLARES

Promedio Ultimo dia
del afio habvil del afio
31.10,1958 61.21
1,11,1958 - 31,12,1959 : T7.72
1960 82.94
1961 82.83
1962 ' 113.72 134.10
1963 138.37 132,50
1964 139.914 150.90
1965 168,62 188.50
1966 207.17 247.30
1567 331.81 = 3504~
1968 350, 350 g =
1969 s 350e— 350¢—
CAMBIO $ POR DOLARES
1970 3,7792 4,00









j’ﬂ 'Lw“vl./'-. LAY b
INTERMATIONAL DEVELOPMENT INTERNATICONAL BANK Fop ; INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELGEMENT CORPGFATION

OFFICE MEMORANDUM

TO: Mr, Bo Chadenet DATE: Sepiember 17, 1971

™
FROM: Y. Rovani-%
SUBJECT: Operations Evalvation Report on IBRD lending to

Six Power Companies, Draft of 3/10/71
Comments on SEGBA Chapter

I am disappointed by the chapter of the operations evaluation report
dealing with SEGBA, despite the highly comnendable work that has obvicusly
gone into it. I expected = provecative analysis of the SuccesseS and
failures of this important and eventiful operztion and an attempt to draw
lessons from it, By comparison, I find the analysis too superficial on
Some aspects and the conclusions ssmewhat dull and incomplete, Because of
the major work already done, I think a relatively small effort would he
needed to give more life to the text, more sharpness and Perspecuive to the
conclusions,

The particular emphasis put by the Bank from the beginning on the
institutional aspects of thig operation does not trenspire, Tie major
contribution made tefore the first loan appears to be taken ag eiven
and escapes evaluatione, This includes the Bank role in directing the
Argentine Power Study (the first UND? operation, I believe), in helping
formilate the Pinedo Plan for the reorganizstion of slscirical services
in Buenos Aires, the reshaping of SEGBA, the renegotiaticn of the British
supplier credits, This role was exsmplary in many ways: the active
participation in project breparation, the sectoral approach taken, the
care with which all institutional arrangements were nailed down before
signing etcose Ancther major contribution that does not come through
clearly concerns the efficiency of SEGBA: 3in particular, the vressure
put by the Bank for the renegotiation of the work rules and elimination
of feather bedding and the_nggg;ﬂggdarstandings in connection with tiz
second lcan, that personnel would be reduced starting with 1,000 in the
first year,

While Lug_ligt;g&1§‘ma@gﬂggugggigqghtgken before appraisal or

sigaing, or outside the formal negotiations, too much is sald about less
important features of the operaticn, In the circumstances, for example,
accuracy in load or financial forecasting was not particularly significant
(the justification of the project was not affected bty the former; the latter
depended pPrimarily on performance under the concession), ¥Privatizationn
of SEGBA, because it was reflected in the agreements is given more impcritance
then it really had at any time, From an evalnation standpeint, I would nave
thought it more important to determine whether this clause in the agreements
Was nscessary, rather than whether it failed to be implermented, By contrast,

& | I would have stressed more our failure to protect SEGRA from the spoils

6,.%9 | Zystem via provisions in the by laus (every new government has changed “he

o - Boarc and, except in one instence, the Executive Vice President) or to get

(K SEGBA to reise significant amounts of funds independently from the Bank

and the Covernment,



Yirs B¢ Chadenet

More generally, I would have expected the evaluation to:

(a) present the status of the sector, "physically" and {Fh““ AT
institutionally at the time our involvement began;

(b) describe the actions taken by the Bank and their objectives, [ ¢ 4"
starting from that time; \ad g@g)

(c) appraise critically these actions in the light of the
results; should the Bank have acted differently? made
its loan earlier (I, of course, do not believe s0), or
later? insisted sooner on a mergsr or coordination with
Italo? tackled the labor and the internal organization
problems earlier etc..s?, shouldn't seven years of
management consulting have produced more results than
they have etc.oe; Why do Argentine Govermments periodically
challenge our contracts; would better public relations on
our part have prevented this? etc... and

(d) take account of the views of staff whe have been
associated with the project; I doubt that much would
have been lost in objectivity; I am sure that much
would have been gained in perspective as well as facts
from interviewing Mario Piccagli and others.

I also wonder whether standardization in format and comparability
with other utilities should have been given such high priority as I saw,
if it meant losing some of the flavor of the individual eperation, which
is what I believe happened in the case of SEGBA,

In conclusion, while I have my doubts regarding some aspects of the
approach followsd in this evaluation, I would like ‘o repeat that I have
appreciated the quality of the work that has gone into it (as well as the
prowess involved in the time constraint).

YRovani sem
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