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:DZI cIU3D ~~

19 62: 3l deficit d fe ose d&ece a la falta de potencia de Generacin 

lo que se vio aravado por el inc endio de la Central ock Cud.

Ado 1963: 31 oficit cuue se produce en eoe so es debido que la Central --

Costanera estuvo durante casi todo el aio con muy poca carga.

Ano o 1u1o de fic t .

o a 0 - es Uulio

Deicit =9 _ 1 de P.Tuevo .3, ; GlA:

no 1936:

a o

Dia 2 Deficit = 43 7' %.1 de -ctanera s. ; GIL: 50

3 LCiT = 22 a .1 Se Co -ea . s. ; GIL: 42 Q1

"F =125 a .' de ora .s.;cdo.1 y 9 de D

C½. 75

" 7 Deficit = 22 2 -0d.1,y 5 de Gotanera; ' . y 9 d i.u.

1c - -
' J sezcia = 2 .1,75 asCs anera; (a.1 y 9d ~u s

"" 11 ei Cit = a44 .1 5 ae ostaneira; a 9d .u ~.IE3

" 12-13 Deficit = 22 . y 5 deo cotanera ' 1 de .sud . .GIAL:

"17 -Ic- 2 0 '7' 2 y 5
" 19-10 Deficit 205 Li 7. 2,1 y 5 d" " " i t I

L' 9-20~ c IC c -t 5 ti it If 11 it if it It it

M¶MTO THONICO

STA



DEFICITS DE CARC-A

Septienbre 1967

Dia: 18

Deficit: 24,0 I

Causa:. Central Costanera dg. 4 F.s.; CIA: 30 I 7

Toviembre 1967

Dia: 14

Deficit: 50,0 V7

Causa: Central Jerto Ifuevo: ildg. 3 7.s.; Costanera:i'o .4 y 5 .o.

Doc: Sud: Lg.1 y 2 F.o.; CIA: 30 7

Layo 1968

Dia 7

Deficit: 54,0 117

Causa: Central Costauera: a.2 P.s.; ock Sud.: ' £4.2,3 y 12 1.s.;

CIAE: 90L7



I
DEICITS DE CAGA AO 1969

Febrero

DIa 6 Deficit = 36,0 1L' Central Puerto Duevo: 1 dg.6; Costanera:I.g.1;

Dock Sud:il,2,y 10 F.s.; CIAE: 40 77

Marzo

Dia 12 Deficit = 105,0 17 Cenitral Puerto L1uevo: I.Da.6 F.s.; Costanera

2 F.s.; D.Sud: 1 g.'1 F.s.; CIA: 30.

Dia 13 Deficit = 58,0 : Central Puerto uevo; Ida.6 Fs. Costanera: Cra.

2 F.s.; D.Sd:ia.1 F.s.; CA': 50

Dia 28 Deficit = 63,0 ', Central Puerto Juevo: Lq.7 -. s.; Costanera: 101,

2 F.s.; CIAD: 8 I.'

Dia 29 Deficit = 63,0 l Central Puerto Nlevo: Lqag.7 F.s.; Costanera: Tc

2 F.s.; CIAE: 80 ,I

Noviembre

Dia 26 Deficit 70,0 IPI Central Puerto -uevo: g.2 F.s.; Costanera: a

2 con. arga baja (75 1' ); CIAD: 58 ILl

Diciembre

Dia 2 Deficit = 80,0 111 Central Puerto Nuevo: lCq.2 F.s.; CLAE: 60 IV

Dia 3 Deficit =104,0 ' Central Puerto Nuevo: ig.2 P.s.; Costanera:

3 F.s.; CIAE: 85 1.7

Dia 4 Deficit = 50,0 117 Central Puerto Nluevo: Mdo.2 7.s.; Costanera: 1

3 F.s.; ClAD: 97,0 117

Dia 8 Defic it = 74, 0 L. Central Puert o Tuevc: Uda .2 .s.; Costanera: §.

2 con carga baja (75 :w); CIAD: 81



DEFICITS DE CARGA AN0 1970

Marzo Causas

DIa 6 Deficit= 52,0 MI Central-Costanera: Gen. 1 y 3 F.S.; Gen 4 con baja
carga (40 MWY); Dock Sud: Gen. 10 F.S.

Abril

DIa 8 Deficit= 65,0 MW Puerto Nuevo: Gen. 7 y 9 F.S.; Central Costanera
Gen. 4 F.S.

" 24 Deficit= 42,0 MW Central Costanera: Gen. 1 y 2 F.S.; Puerto Nuevo:
Gen. 9 F.S.

Junio i

Dia 8 Deficit= 80,0 MW CIAE = 25 MW N 
" 9 Deficit= 110,0 MW CIAE = 15 MW

10 Deficit= 120,0 MW CIAE = 20 MW
" 12 Deficit= 112,0 MW CIAE = 40 MW: Mq. 5 de Central Costanera 85 MW (Car-

ga baja).
" 15 Deficit= 90,0 MW CIAE = 27 MW: Msg. 1 de Central Costanera F.S.;

Msg. 3 95 MW (Carga baja).
" 16 Deficit= 94,0 MW CIAE = 40 MW

17 Deficit= 75,0 MW CIAE = 45 MW
18 Deficit= 71,0 MW CIAE = 40 MW
19 Deficit= 73,0 MW CIAE = 37 MW
24 Deficit= 53,0 MW CIAE = 85 MW

" 25 Deficit= 140,0 MW CIAE = 20 MW
" 26 Deficit= 125,0 MW CIAE = 20 MW

30 Deficit= 135,0 MW CIAE = 20 MW

oviembre

IDia 24 Deficit= 74,0 MW Central Puerto Nuevo Mdg. 4 y 7 ; Central Costanera
Maiq. 4 y 5; Central Dock Sud sga'. 2 y 11. (Todas F.S.).

DIa 25 Deficit= 75,0 MW Central Puerto Nuevo M6.q 7; Central Costanera Maq. 4
y 5; Central Dock Sud Maiq. 11. (Todas F.S.).

Dfa 27 Deficit= 71,0 VI Central Puerto Nuevo MI.q. 7 ; Central Costanera MIq.
4 y 5 ; Central Dock Sud Maq. 11. (Todas F.S.).

( q~ c pi7Y~r~ ~cj A ~-~ CA Q ~!~ ~ KU2

<~ . C a~7r



CAMBIO MN POR DOLRES

Promedio Ultimo dia
del allo habil del ano

31.10.1958 61.21

1.11.1958 - 31.12.1959 - 77.72

1960 82.94

1961 82,83

1962 113.72 134.10

1963 138.37 132.50

1964 139.914 150.90

1965 168.62 188.50

1966 207.17 247.30

1967 331.81 350.-

1968 350-- 350.--

1969 350.- 350.--

CAMIO P POR DOLARES

1970 3,7792 4,00
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INTERNATiO'.L. EVEL PEN -r -
ASSOCIATION | RECNT KC NTERNA7:u AL F

CORCFAT ION

OFFICE ME\/ORANDUM
TO: M4r. Bo Chadenet Sp..

DATE: September 17, 1971

FROM: Y. hovani

SUBJECT: Operations Evaluation Report on IIRD Lending toSix Power Companies. Draft of" 3/10/71Comments on SEGBA Chapter

deali isappointedp bythe chapter of the operations evaluation reporton, desitiote the i gnly comendable work that has oious1ivgone into it. I expected a Provocative analysis of the successes andfailures of this important and eventful oeeseucsios andtempt to draw
lessons~~ ~ ~ fro it_ .opin and an attl tt ~alessons from it By comparison, I find the analysis too superficial onsome aspects and the conclusions somewhat dull and incomplete, Becasa ofthe major work already done, I think a relatively small effort wousl be

needed to give more life to the text, aore sharpness and perspective to the
conclusions.

The particular elmhasis put by the Bank from the beginning on theinstitutional aspects of this operation does nrot trbnsiren The major
contribution made before the firt oan apears to be taken as iema
and escapes evaluaP357. This inludes the enk roe ia directi te
Argentine Power Study (the first es orrathein, I believe) , in he
formulate the Piedo Plan fcr e r zation, Of elive) ine
in Buenos Aires, the reshapin o the reneotiata o the British
supplier credits, This role Was eXerMelar negoiat o the rit
participation in project preparat-ion., the secora wpproach takente
care with which all ins titautilal preacddakesigning eto, Another mr-ajor cnrbtcnthlat does not come throu.1hclearly concerns the efficiency of SEGBA: in c harticulorme th
put by the Bank for the renegotiation of the -crk rules tnd el urnateun
of feather bedding and the verbal andrst eis s in colintion

secod len tht adnt~sin cnnecion withtesecond lcan, that personnel would be reduced starting with 1,00 in thefirst yrear,

.While tjo little is made of actions taken before appraisal orsigning, or outside the formal negotiatio tore mch is said aout less
important features of the operation, In the crcmz!c s said aotle
accuracy in load or finacil forec In7 was not articulacty re
(the justification of t ie Pror,,ect was no t paraffetd by the r; the latterdepended primarily on parfrnmnce under the cesd cy t re;ti e latr
of SEGBA, because it was reflected in the a emeats is ive more itr-n"ce
than it really had at X te From an evalumion standpoint, woutd have
thought it more import ant to deteminan whcther th is clause in the arednt
was necessary, rather than whether it failed to be uslereinted a nts
I would have stressed nore cUr failure to protect SEG A from the sooilsBystem via protisiono ins t by hi.;s (every new govement has changed theBoad ad, xcept in one isacthe Exeautiv ;e Vice President) or to act+SEGBA to raise significant amounts of funds indeendently from the Ban k
and the Governmenti



More generally, I would have expected the evaluation to:

(a) present the status of the sector, "physically" and
insetitutionally at the time our involvement began;

(b) describe the actions taken by the Bank and their objectives, fstarting froa that time;

(c) appraise critically these actions in the light of- the
results; should the Bank have acted differently? made
its loan earlier (I, of course, do not believe so), or
later? insisted sooner on a merger or coordination withItalo? tackled the labor aid the internal organization
problems earlier etc,..?, shouldn't seven years of
management consulting have produced more results thenthey have etc.o.; why do Argentine Governments periodically
challenge our contracts; would better public relations onour part have prevented this? etc..; and

(d) take account of the views of staff who have been
associated with the project; I doubt that mich would
have been lost in objectivity; I am sure that much
would have been gained in perspective as well as facts
from interviewing Mario Piccaali and others

I also wonder whether standardization in format and comparabilitywith other utilities should have been given such high priority as I saw,if it meant losing some of the flavor of the individual operation, whic$Iis what I believe happened in the case of SEGBA.

In conclusion, while I have my doubts regarding some aspects of theapproach followed in this evaluation, I would like to repeat that I haveappreciated the quality of the work that has gone into it (as well as theprowess involved in the time constraint).

YRovani :em'u
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