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HIS EXCELLENCY - MARGH 31, 1965
MINISTER OF FINANCE
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The Finance Minister's reply,
s Was as follows:

Mareh 22,
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With best wishes,

Yours sincerely,

O.Hs Calika
Africa :

cer :



Mr, W.B.G. Rwr
General Manager
Kenya Tea Development Authority

ﬂunkmrormhmroflhrchm,%(ywrnt. No.

STF/17 regarding the appointment of senior tea officers,

We have been corresponding with CDC on this matter and
shall give you soon our considered views,

Yours sincerely,

0. H, Calika
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With best wishes,

Yours sincerely,

OHCalikasmz - IBRD

M.sers, Baum

Seott

Jaycox/Len/Div File



Nareh 30, 1965

uy lotter of even date, with sttechments

I enclose 2 copy of
Gieluru

that you could vigit the Bank on this
that we shall meet again before long.

Y pleased
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Yours sincerely,

Ao G, El Emary
Director
Afyica
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Mr. M, M, Mendels March 29, 1965
Abdel G, El Emary

1. In three letters dated July 28, 196k, Zambia (then Northern Rhodesia)
has applied for membership in the Bank group of institutions, I understand
that little progress has since been made by IMF with the usual membership
procedures. It seems that, on the example of some other newly-independent
African countries, it may take another six menths or so before Zambia
becomes 2 member of the Bank (and IDA and IFC),

2 We have already had some missions to Zambia and I expect to receive
within a few week's time an education project and a road project for con-
sideration for possible !mk lending, It thn maam are suitable, we may,
before the end of this ye bo in & to present loan proposals, for
their approval.to the Execu ive Directo I"So

3 To aveid pessible delays in the lending operatiens, I wonder whether
the Bank could use its influence with IMF for speedy action on the determina-
tion of Zambia's membership quota,
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spplication, ther
the "guidelines”, hw.:ﬂumwmmmmm
80 that he will have as much time as possible to examine the
projoct document for the subsequent discussions,

It is likely that Mr, Hareold R. Young, a road enginser in
our Department, will be visiting Ilusaka for a day or two

in for preliminary discuseions on the proposed roads project.
We do mot know as yet of the exact date for his visit.

Yours sineerely,
Ouis Calika
Africa Department
OHCalika ymz
ces Mn-m(l&ﬁﬂwﬂfh:ﬁuhgbﬂ

Burt "
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IS EXCRLLENCY MARCH 29, 1965
JANES GTCHORY ey
MINISTRR OF FINANCE

e

A PLEASED T0 INFORM YOU THAT DETERNATIONAL DSVELOPGNT ASSOCIATION PREPARED
REQOTIATE CHEDIT TARES MILLION DOLLARS T0 KENTA FOR HOADG I¥ SMALLAOLDER TEA
DEVELOPWENT ARRAS OTOP DURING MEGOTIATIONS IDA INTHHOS SERE ASSURANCESON
SEVERAL POINTS TMOLUDIND ALPUA MINISTRY OF WOARS RESPONSIBILITY OVERSEE
BXECUTION PROJECT SETA BNGDUERDNG AND SUPERVISIGN Y COMSULTANTS GAMSA
IOCAL SUTHORITIES® ABILITY BRSCUTE PAYTS OF PROJECT DELTA PHOPER MATNTEMANCE
OF ROADS STGP SUGGEST REPRESKNTATIVES INCLODIRD CHIEY ENGDUNR HOADS AMRIVE
VASIINOTON 10 STARY WEOOTTATIONS APRIL NINETEENTY ONMARDS STOF ORATEFUL
CABLE COMPOSITIUN TEAM COMSA PROPOSED ARAIVAL DATZ AND WETHER 4NEL

THIEVAS
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Hare Aofly E1 Limapy ee:  Messrs. Usheiel
Afyies Blliott



Mr, Abdel G, El Emary March 29, 1965
0. Hursit Caliks

Country Project Amount Bank or Month of Presentation
Bt drvios B RS B <TRNe
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MARCH 26, 1965

AKTWUNT ARRIVING LOSIOON FLIGHT BASOO AT 835 WEDNESDAY JORNING - TNFORM
EAST AFRTCA OFFICE AMD MRS, AKTWUNI

Mr. O, H. Calikn
Afyion Departosnt






RAZIWAYS MARGH 26, 1968

-STO.
NATROBI LATEST SATUNDAY MORGIING WITH DOCIMENTS / INFORM SECRETARY OENIRAL

Mr. O, H. Calilon
Afriea Depertovut
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Mre Jo Burke Dnepp Mereh 25, 1965
0, He Calika

shone csll today on the sbove, I checked the

1. Following your
documents on the Kenya tes development project (Credit
No, &) XE).

24 Paragraph 10 of the tea project sppreisal report reads as follows:
"The construction or improvement of the roads which will be
needed by the time the green leaf has to be transported to
the fectories is not included ummﬂmmm.

th an estineted cost of &6L0,000 and has to IDA



Mr. H, Hilken Mareh 25, 1965

I should appreciate it if you could arrange for the eirculation
of the attached notice to the Executive Directors,

Attachment
OHCalika smk
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Yours sincerely,

0, He Calika
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The following is = note for cireulstion to the Executive Directors
on the abowves

PRMs  The Secretary “ouMarch 2h, 196k
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RATIMATS mncA 2k, 1965

PEOH QAEVO FOR ELLIS STOP AGENDA JGR MOC MENTING SEVENTSH APRIL WILL
HERE:

AND BNCLOBUNES IV PREPARATION weilR WAICH I WILL BRINO T0 NAIRODI STOP
MEANWHTLE ISSUR SOUMDA AND OTHER APPROVED MRMORANDA

. O, H, Calike
Mrien

By He Calilonsmi
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March 19, 1965

Miss J. Tyrrell

P. 0. Box
Deay Miss Tyrrells

Naivobi, Kenya
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BILLIRGTON HARCH 18, 1965
LAKE VICTORIA MOTEL

ORTOTNAL OF KALDEREN'S LATEST SUSMISSION COMMA CHAPTER AND MEW TABLES
COMMA ATRMAYIED T0 YOU ENTENBE 16 MARCH BTOP DUE OVERSIOHT WO REPEAT
B0 COPIES MADE HERE PIEASE ARRANGE T0 UAVE FORWARDED TO YOU IF NOT
RECEIVED ENTEBAE BY YOUR IEPARTURE STOP REGARDS

GALIKA
INTBAFRAD

M. O, H. Caliks

Do He Caliksomk
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JOHN WILLIAMS MARCH 17, 1965
HOTEL SUDAN
KHARTOUM
NLE
SUTMH

GICHURD T¥ OEMERAL AGHEEMENT WITH CONSULTATIVE GROUP PROPOSAL AND
WISHES DISCUSS MATTER FURTIER WITH YOU STOP UE 13 SCHEDULED NETURN
HATROBI TURSDAY MORNING MARCH THIRTIRTH STOP HOPE YOU CAN SER HIM
STOP REQARDS

BL RMARY

Mre Ae Go Bl Buary

”ﬁ b‘.n erl;
nq__ Go\a)i\f-L

As Gy El Bmavy - Director
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Economic Study

Economic Study

with Government

End-use inspection of
highwey project

End-use inspection of
highwey project

A RReREAL:

March 16, 1965

Iiming
Maveh 15-23

Mareh 18-30
Mareh 24-30
Mareh 26-27
March 28-30
Mevch 31 - April 1

Second half of

Firet week of April
Secand week of April

April 7-8

April 9-10

April 15-16
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Outgrower tea
Appraisal

pliturel Credit -

Agricultursl Survey Mis-

glon to recommend on &
S-Tenr development
Progrem

Eeonomie study

Roeds Appraisal

mm-

Agrienltural credit -
Appraisal

i~2 Projects Depart- April

ment Stafs (PD)
2«3 PD Staff

1 Afriea
Yo G4)

Bdelmen and 1

2 PD Staff
1-2 PD Staff

2-3 PD Staff

End of April for sbout
¢ monthe

Eerly May

Hay/June (tentetive)
May/June

June/July (tentative)
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QUEDOR DILLISGTON HARCH 36, 1965
HEW STARLEY BOTEL

WIEN IN BNTEEEE COMMA I WS TOLD THAT UGANDA TREASURY WOULD INORS
IDA IS FIBAUARY OF CABIREY NECISION REOARDIMG EXECUTION OUIGHOMER THA
SCHEME STOP BAVINDG NOT MEARD S0 PAR OO ORATEFUL YOU MAKE INQUIRIES
mmmmmmm SIOP WAVE CONPACTED COG
mmmmmummmmnm
COVERIMERT'S SUPPORT OF PROJICT SIOP REGARDS

CALTKA

INTBAFRAD
0. H. Baldle ::m
iiv, lanfie. deyoos
vt " Files



RIS BICALLEN MARCH 16, 1965
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MM,W

will be host for a lumcheon on Fridey, Meweh 19 in honor
of the Bast Africea Raflways & Harbours ne I at-
tharhmmdu to imow that

1818 H Street, N.W,

euggest that iils Excellency ¢ome to the Bank s fow pd~
outes before one o'eclock, to Roem Shl.

With best wishes,

g

Yours sinecerely,

O He Calike
Africa Department

Attach.
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M5 aseXiensy Shudh Nelumm, RAnloter of Works f Tuments |
Dr. Oakuo, Generel of Bast Afviea Radlways and Herbours
¥Mr, Esrley ,mm'n General Mmmsger of East Africe Railweys and

¥r. Hobonald, Cief of Avsounting Departammt of East Afriea Rellveys
Mr, Aivund , Tegal Secretary, Bast Afvica Rellways and Haroours

His Excellency Dr, Solomon B. Ases, Ambassedor of Uganda

fls Excellengy Purudi Nabwera, Anmbegsedor of Kenya
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Mre A G EL Heary Hareh 15, 1965

Oo H. Caliien

with the comelusion of Mr, Scoth's
Whg Sroches on the shove.

are
to dovelop
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Maroh 15, 1965

Cs ¥, Collins, Beq.

Ministry of Trade, Industry and Development
’Mmp
Salistury, Southemmt _

Doy Mre Collines

Thenic for letter of Februavy 5, 1965 (ref, ¥o.
w1 /5/6 dﬂﬁﬂ!}m w 2 copy of :W&T:m,
mm"-un’ 'mm'mu
fhodeeia®, Ue shall this doounant with interest.
Yours sincorely,
Oe fs Calika
Afriea Department

OilCalilcasmk
cc, Mre Armstrong (with incoming paper)
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JOMN WILLIAMS BARCH 12, 1968
PARYS

HANY FOR & SUITAMIE CANDIDATE 70 SANDLE STOP SUGGEST DISCUSS
ADVISE HESULT STOP REGARDS

BL BMay
¥y, Ae s Bl Snary
cco Mr. Demuth
Afriee Mr. lan/Mr. Jeycox

Ae Ue Bl Boary ~ Divector



DR, GAKDO HERCH 12, 1965

BATROBY
FULL RATE
KEgYA
SUOGEST LIGAL SECRRTARY JOIN FACDOWMALD A KARISY
IRTRAPRAD
W, O, H Oalike
Afvion

Os #. Calllememk
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ARRIVE

GALTES
THDEVAS
N, 0, H. C:20m cos  Hessrs. Rivkin
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PROCKSSED SIOP PLIAGE CABEE ANY CHAMNGE OF ADDEESS JSUOP MEOARDS

My .J0 WAL T oot Tesars. Coyvien
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Gamt ifries

I intreduqters jeinte
(o) tuority of the nagotisting tesm
(v} dny esengss in the faetusl eopeets of Wi Projocts
- Teehndenl date
~ Plosenent of orderse
- Jate on LaLDy finsvelsl position znd prosmmects
~ Btaff position (Afriesnisstdon)

- labor velations (prossnt stride?)
{e) Stetus of o nogotistions with Nximbenk/AID or my oboey possible
lenders?

It sesie lemwes

{s) "adntenence of B850 a8 & Jelnt servics
(b) iffiesensy of LAL opereticnss
- conpotent mankgevent snd etalf
- sdecusts snd well-aiobained plent nud woul peent
« effectivenses of lsbor
(o) Bamk! finsnelal visbility
(a) The Joveroewst's respmaibility (guersntee for debts wmnd sseisbance
in Piseneing develorment tragrews )

Sctse e
W*hmﬁm
by the Demk

7o 1! Nengemente VLS s libor
(8) Baok! will endertels to consult tie Bsnk before sny new appelnt-
ments to certain senegesent poeltions




-

(s) gomeral BARGY poliedes on staff recrultewnt, prowotion snd
dianingels
- experionce end serdt will be besie oriteris
= staffl and ledor fores will be velated to cetusl BAGH

noade (a0 malm-work ewplayment; lebor force should be
redused L it is Juetified)

- Hais treindug progreme will contimue snd, 1f neessesry,
be sxpended

- DAt wage sesles will be geaved to prudectivity, eost-of-
living, ete. snd ey ineresss will be st frem LASLT profits

(¢) Following an setusrial velustion in 1967-68 of Eilki's pemeton
Makiiitiens, sgeepriote measures will be teien to meet may
setuarisl dsficiency (the fenk will be informed of the oroposed
imamares )

Mids's ieveloment Tregrem

mmmmmmmumw
without the Bawic's appwovel (Tsble 8 of the project repart)

wmaummummmmw
with the Bamks
= A% will includs sdequate provisisne fer remewels, twtterments
wnd sdditdons (%o provids for good repsdr of equipment snd to
kowp up with traffie growth of 31 per yesr)
~ during the segotlations, shnisum smownts (or order of magnituds )
will be sgreed with EA% representstives for the 1368-71
progren;

(e) In the 1965-71 period, HARE will sturt uo major new works
without the Denk's approval (the Bank would give 1te approval
if the @overmments I srrange, €8 tue construction, finaneing,
and operation of such works, on terw which would not impeir toe




3=

the viebdlity or efficleney of Baml)
(4) The terws of mew Kaibi borvewing in the 1965-71 period w11 be
setepiable Yo Seak (%o semere tiet the maturity of sueh leews
Wil net be wduly shord)

(8) To guarsntes tie ropowed Deok losm on & Jodmt and esversl hasis
(b) To provide funde to sover smy deflelits in the fimeneing of LiRGI'g
196347 snd 1968-T1 developmemt progrwes (o8 agreed with tie Deek)
(o) Yo agree with Eiili, in dee couwres, m » setisfaetory plan &5 M=
deen or vefinmeo the 196871 245k debt wetwrities (without suts
in Z38d's provistons for ssintensowe, repeir aud esesntisl ro-
newals }
(¢) Te be willing %o refinence own holdings of SARGI's 1968-71 debt
maturities
e ZATN Mimemows
{») BAAS Seriffs will be vovised %o sebdeve by 1971 o yete of yeturn
of 5% losat &7 on net Liwestuent (ineluding working capitel sw
defined in the appraisel repert)
(b) 54T tariffe will be reviced with the ain of reflseting Srus
enuts of wervios for sajor grewn of eommoditiss
{e) 5437 socounting systom will bs cuanged inte comssrels] secounting
fo Points for Siseussion
() The peopoved RANL: lshor legislstion
(b) soorinetion of redl trenspert with road Srenssort
W 0e e Doswsets
1o Loes Agreement with EACS3 (no ssperets agreement with Lawhd)
#a Taree sirdlar puerentes sgressarts with Tenys, Tsamsmie snd Ugands
3o Bide latterm
(a) Eava! smployment ond staff poligics
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(b) L% develomment progrene snd finsncia) pelicies
(o) 46t of Gosds snd procuressit
(4) othare (%0 be dealded )
o i8aal Foluts o be sleared with Nesstistors
1o Bitid borrowing sutherisation
Po The povermmntol guerentes sutiorisstions
1. Beswsemat wogudores
2 ind use requivensate
Jo Tantotive timotable
ks Zraft press relvess,
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Te The Seuk cen coneeivably:

v} recruit a DAS men end secomd Linm %o the Ogands doverwwent
for the proposed assdgwmnt;

b) select » quelified wean for employment by the Ugenda Jovern-
rent e subsidive his salsry; ud

@) to noninste to the Government Gualified
m}mmm:e:::m%}.

;
i
J

|

Kl mm

Lan/Jayoox



Mr. He Hlken mn’w

I should appreciate it if you could srrange for the cireulation
of the attached notive to the Executive Directors.

Attaciment
OHCalikasmk
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sentatives to Weshington to negetiate a proposed losn of up to
+0 milldon! for the East Africen Reilways and Harbours Administration |
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I. Sgemonic statisties for 1964
8, Oross Dowstic Product, by industrial srigin

be Agricultursl snd mimewsl produstion, by comvoditiss - volwses and velues

€. Trade (volwe and velue of snd Lmports, both inter-
m and cutelde East Alriece

de Sterling eswets of Ugmda, Price Assistence Funds and Csemereial Banks
€. lmployment, sernings end prices

f. Transsotions of the Cotton and Cuffee Price Asslstance Funds end
curvent balences

mmumlwmdmmum:w

he Curyent figures for public dobt and debt service ocbligstions over cuning

(" m«maw.mnmmumm
of invigibles en euwrrent scocunt snd taends in tie capital seovunt,
both publiec and srivate

B Wmummm«wmum
fisal yeur sinoe 1960/61, snd comparisan of these with Approved Estimates

¢, Estimates of souress of finanee for imvestment: domestic savings snd
forelign enpditel inflow, en public and private sceount

d, Owoss Capital Formetion, for publie end private sector, by type of saset
¢. Endeose snelyeis of Uganda importe

mmmmmmmmanumm

Investoent targets and likelihood of seideving them in different svotors
of the ecomomy, both publie and private

g« Outlosk for the MhﬂumMMd
exsort temes in ¥ sy cuanges in tex structure wnder
surrent trends in gwvernsent employment und recwrrent expenditure

do  Felanes of peyments vutlook and tie prospeotive need for, end avellsbility
of foreign cemitel
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tawenr ways in wnioh they are esloulated, prowpective yield in
and coring yesrs; smy casnges wader cousideration

Tans of and its sffeqt up ' ST
- . :‘?h? .. nmﬁr “x“u:.:um
davelormants in view under tie egresment: other current nd prospoctive

The organization of e plapming: roles the Mlenning
m&mml:w*vltu:lu : tzmu
&ﬂuﬁggﬁww,mﬁm ““m‘*
ressoneibllity fer project~preparstion
hm-!ﬁlﬂﬂm,ﬁ-mutﬂ.ﬂumnl‘

reforms of toe Last Afriean Currency Bosrd:s relstionmeidp among these
institutions,



HARCE 5, 1968
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PoOyBo 30450

Hedrobd , Tenya
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rre sonmulting the Comssmmwelth Tevelopment Coprora-
m-mmmmm&mmm

Tours singerely,

Oy e Caldlen
Crrges Desartmart

deott

nmw/mn-t?uuiwmm{mun:mwwhgﬂ)
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33
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Rl S s Besuasheustion. end Benedeayment

Os He
1815 1 otrewt

Washington, D.Co

alerified our view on this, w

in correspondence with Mr,
88 poon a8 we have

and w w11l esrteindy

mmmméummdvms

this also iz the

yat,
[
ourpelves

posgibly can.

Youwrs sinoerely,

(signed) T, A Phdllipe



March 8, 1968

S S e
ﬁ-w.:..m
Dear Ouys
Thank mich for your letter of 2ith Pebrusry.
i.ﬁ" mmarg\u .ﬁ%‘:.uu

I %00 hope it will not be long befare we sce sach other
Yowrs sincerely,

0 He Onlfkn



I8 ARILLACY Hanca 8, 1968

Wre Ay Go 5L Hnsry

Ao e Kl Bumyy - Ddreator



RATINAYS MARGH 5, 1965
NAIROBY

NLT
KENYA

FOR MACDONALD STOP THANKS URCABLE MARCH FOURTH STOP BANK LOAN
COMMITTEE WILL MEET EARLY NEXT MEEK TO CONSIDER LOAN RAILWAYS PROJECT
STOP WILL CABLE DECISION TO WHICHEVER ADDRESS YOU INDICATE

INTBAFRAD

¥r. 0. H. Calika

0.H.Calikasmk
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to you and your family.

“gh i
h

Yours

Qs He Calika
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Caddim/han,
Jolle Caumce

Clenred with and oo tor lr. H, Scott
ec: Memsrs: Elliott



Maxreh 5, 1965

Hr, A¢ Ts Copeland
The

P.OsBox 8123, Ceuseway
Sajisbury, Rhodesis

s

Dear Mr. Copeland,

Thank letter of February
{your vef. :? » enclosing the tnn'd::’ﬁl&hi

(2) Exchangs Comtrol Act, 1964
(b) Banking Act, 196k

(c) Press Relesse on the imtroduction of the
Banking Act, 196k.
m-m- Mhrmmm
Aot, 196k has not yet come into operation, and
nmwm ummmm

Youre sincerely,

O Hy Calika
Africa Department

OHCalika smk
cee Messrs. Billington
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Haroh L, 1965

As G El Bueyy

il

Elliott

cor lMessrs. _ _
Caliks/Lan/Jaycox
J.G. Caunce, CDC



gt Ly 1965




The Secrutaxy for Edveation
Hnisgtry of Bhwotion

P Box 50

Zomba, Melew

Dese Sire

Thank you for your letter of Pebruary 18, 1965 (your ref.
mzmhhmmw?z%m'
the Malawi Ooveramenmt's plane in the nf swvondary edication,
We were pleased te hove the stotemamte sttached to rewr lotter,

You t be interested in the fallowing wxeerpt frem
M, A, O, Bl Hmery'e letber of Mayeh wuum
o 3, U, Tembo on & proposcd visit %o Ml Wy He, Dy 8, ot

aaglstence, & brief visit to Melawl by Mr. D 8. Bellmtine,
an Assistent Direotor of owr s Deprrtesnt in charge

may be shls %o oall in Zoeba, xmwm
your letting me lnow whather such & visit and the proposed
would be comwendent for you.*

i1 an pussing over e informetion siven in your latter to
Yours sinoerely,
OHCelikatmk
O s Cnlliem
Afriea Dupartmsut

ee, Mesore, El Baary/Williams
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cc. Mr. Pollard (Embassy of Malawi)
Mr. Garba

BQLen $0HCa 14 kea smic

Messrs. Williems

Elliott



March L, 1965
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March 3, 1965

Yours sincerely,

0, H, Calika
Africs Departoent

OHCalilke smk
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Willisms
Baum/Young
Ballantine /Tobias
Seott

Elliott

Mr, Mtei (Tansania Treasury)

Edaycox:0HCalika smk
cc. Mr, Garbas
Messrs



Mareh 3, 1965

Po Shiyulesh, Bege,
Peyranent Seoeretery
Ministey of lLands and Settlemsnt
PaleBux 30450
Nalrobd, Serga
Dear Mr, Shiyukeh,
losn 300 X
Tivnnlk for your le of Pebruswy 22, 1965
mropossd subprojects No. k, 9 snd 10 and o swmery
of the existing l«ls Ve zxe ot pressat
the Commomwealth Dovelopmeat Corporetion om
the d#.%’lvhﬁhmulmn
mhwﬁmumumm
Wtk best wishes,
Yours sincerely,
0. Hs Calika
OHCa 1 ken amale
6oy Messrs. MelMeoksn/Willems
Seott
Elliott
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cc. Messrs. McMeekan/Willems
Lan/J.

Seot
Elliott

Mra D He Caliks

B¢ He Galikanic



March 3, 1965

Yours sincerely,

0. He Calika
Afries Department

OHCalikasmk
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letter of February 26 (yowr
ref, Wi m:) n":uauuwﬁﬁﬁm

:.z.v.m‘mm-:ummmh.:.n.

s
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g
E
%
;

officials for at the Bank 1100 pem., Monday,
Mareh 22, 1965, to be followed by discussions. Mr. A. O,
El Emary, will be the host.

OHCalikasmk



L3 BAGELLLETY HARCH 3, 1965
Ao KALULL SETTALA
PINISTIR OF PIHANCE
CHTENE

EEFERENCE W7 LEYTER FEBRUARY EIRMTBERTH 1965 PROPOSED ROADS PHOJECT STUP WILL
HOW B ABIE 70 SEND APPRATSAL WISSION THIS SM0NTH CONSISTING OF ANDERSIN QUOTS
SOONEST WHETEER PROPOSED DATES CONVENINNT AND IF S0 DNFURVING MINISTEISS OF
ARQCUINGER AND PUBLIC KWORKS OF THEIR VISINS ST0P REOAKDS

8L
Wirs Ay 8y EL Hmswy ccs Messrs. Young/Hogg
#frics Seott
Elliott

4o G E] Drery - Mrector



HIS BACELLENCY RARCE 3, 1965

THARXS UBCADLY FERRUARY TWEETTTHIRD STOP VISIT ZCONGMIC MISSION DELAYED

BL BURY
IuEVAS
fire R G Wl Beery
Edelman/Billingten
oc. Messrs.

4 O, B Buyy - Hrwetor



SPARGLER MARGH 3, 1965
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fre Ae G4 KL Bosey

strson e e .

#o e Kl Demyy - Mrector



HIS WICRLLENCY MANCH 2, 1965

ATRMATL WITHIN TWO DAYS LIST INDICATING MAIN POLNPS FOR DISCUSSION BY
STOP MISSION PLANS WO FIELD TRIPS STOP REGASDS
EL RHARY
PTRECTeR —
W

Hr. A. G Bl Bmeey
Africe

de Go El Reayy - Divector



COMWORKS MARCH 1, 1965
DAR ES SALAAN —

URCABLE FESRUARY 26, 1965 WHICH RBADS QUOTE CWC 69679 THMAS ARRIVAL DATE
REQUESTED THQUOTE NOT MDERSTOOD STOP PLEASE REPEAT MESSAGE

Hr. O, i Culika
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Pebruary 26, 1965

Youre

Encle.
OHCalilkn smik
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Pobruery 25, 1965

Miss J. Tyrrell
The

Tressury
P.O.Box 30007
Neirobd, Kenye

Doar Miss Tyrrell,

z-mmanmumm-r:mes
w“ﬁlﬂ. &M).ahmm .
project, which I scknowledged on February 17, 1965,

*&"M&mm w:ahllrn
you an are

Bmary's letter of even date (copy attached) to Mr, Gichuru.
My, Do 8, Ballantine, an Assistent Director of our

Department .&h
the Ministry of Bducation on verious, more technical ‘
MMMﬂnMMhmawdm

m :
Kenya &umm‘

With best wishes,
Yours sincerely,
Q¢ Hy Callke
Africa Depertment
Encl.
0HCald ks smk

ec. Mr., Tobias



February 25, 1965

Mr, M, J. MDum
Chief

Ministry of umm
'rﬂn” 30028
Nairobli, Kemya

Dear Mr, Mburus

nwmﬂnaeném in Nedrobi, we discussed
h%ﬁmmx
mhmwmmwum

reaction, You and your associates gava me some on these

proposals,

wmmmnmm«mmammnmm
gave to uws and Mr, El Bmary, Directer of the Africa Department, has
mmumamnm,imﬂmwm various Femya
project : « Following the suggestions mede by His Excellency,
Bruce during our » I am attaching some excerpts frem
Mre El Bmary's letter, which with the agricultural and roads

With best wishes,
Yours sincerely,
0, He Calika
Afyics Depertment
Attach.
0OHCalikasmk

cc. Messrs. Evans/MeMeekan
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a Gs Bl Emary
Afries Department
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WAPRIBING PARA FOBR BIATINS FRERWART SLTAEND 1365 COMM  SUOGEST 4
WEEK'S POSTPORGNENT LN YOUR PAOVISIONAL PLUSY S0GP WILL CABIE A3 300M
A% BAYK CAR PAGPOSE ANY FINK DATES

Caldka
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TELOP FEMRUARY 23, 1965
LOWDON W1 HLT

CALIKA
IRTRAFRAR
© Nr. 0o Ho Calile cer ieasre. lNckeekan



February 23, 1965

Mr. A. O, El Emary
Q. He Caliln
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Mr, Joln M, Gerba February 19, 1965
0, H, Calika

I thought that you would be interested in having a
copy of Mr, E1 Emary's letter of February 18, 1965 to Mr, Kalule-
Settala on future Bank/IDA operations in Uganda,

OHCalika smk



February 19, 1965

iis Excellency

Hoses Selwo

Ambassador of Zembia

Embassy of Zambia

1875 Commecticut Avenue, N,W.
Washington, D.Cs

Dear Mr, Ambassador,

xwwmmmgmnmmawu
my letter of even date to His Excellency, Arthur N. L.
Wina, on future Bank operations in Zawbia.

e look forward to close cooperation between Zambla
and g Bank to promote economic development of your
coun .

Yours sincerely,

hﬂ.ﬂm

Africa Department

OHCalikasmk
Attach,



RIS EXCELLENCY PEBRUARY 19, 1965
PAUL, BOMANT

KINISTER OF PINANCE

DAR ES SATAAY wr

TANZANTA

PAREN MISSTON CHIRF PARMN
CONVINIERT

Mr. . G4 Bl Bowry tc. Messrs. Willisse

A, O, Kl Bmery - Drvector



HIS EXICELILENCY VEBRUARY 19, 1965
Lo EALUIB-SETTALA
KINISTER OF FPINANCE

il APRICA DEPARTHMENT CONTENPLATES PUSSIBLY JOIRING MISSION DURING

Mr. A 0, Bl Buary oo, Mr, Willisme

A¢ G, Bl Bpary - Divestor

f|‘U‘K



HIS EXCELLENCY FEBRUARY 19, 1965
JAMBS OICHURD

MINISTSR OF FIRANGE

NATROBI NLT

KENYA

PROPOSE ECONOMIC MISSION CONSISTING OF BILLINGTON PAREN MISSTON CHIEF
PAREN COHRAD AND VILLOUGHBY ARRIVE WATROBI OF MARCH & FOR STAY ABOUT
(THREE WEEXS TO UPDATE INFURMATION ABOUT ECONOMIC POSITION XHNYA AND

EAST AFRICA STOP wxnmmmrﬁrsgmmmmmm
POSSIBLY JOLNTWG MISSION DURING X FEV DAYS OF ITS STAY STOP PLEASE

CABLE WHETHER FROPOSED YISIT COUVENIRNT

EL GMARY

DIRECTOR

AFRICA DEPARTHMENT
INDEVAS

Mr. &.ﬁ.ﬁlw “’k'm
Africs Hre Len/Conrad/villoughby

AJGe El Emery ~ Director



February 19, 1965

this ty to thanik you and
Mr. aoI:;; ?u:m v help and hospdtalily.
With best wishes to Mrs, Knagge end yoursell,
Tours sincerely,

Os He Caliks
Africa Departamd

OHCallkasmk



FIMANCE FEBRUARY 19, 1965

KR KNAMGS STOP WHAVE DEEN ASKED BY UNITED KINGDOM FOR COPY NEOBCO
OBJECTION STOP REGARDS

fre O Ha Calile

s e Calilesmic



February 18, 1965
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Pobruary 18, 1965
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February 18, 1965

Mr, A, G, El Buayy
0. Hy Calika
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Pebruary 18, 1965

Tours sincerely,

Ay Gy Bl Bmary

_ 2d _ o
._mr:“& H

dayeox

¢c. Mesers. Tobias

ymc

Cleared with and ce, Messrs.
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Yre Jen Willems, who visited Yeps lset Deoumnber o reviow tie
¥ were plesssd to loern sbeut the sstisfuetory jrogrese wads in he
wmewtion of Uw prejeete Yo nobe, lun perticulsr, thet e settlews
dafindte improverent has Lalea place io duw opewutions of the souperes
tives and Yo elfectivenses of bie valorinery serviess, This faversdis
photure, however, 1 offset sowewhal by the wmetialeotery develepnents
in Yw Tooen ferding arves of Chopalr woere, 1 understend, e Settle
rent Depertient will be tading remedial aotion.

in e Lighs of Mr, Willem's Timdings, we Lave yeviswed tw stotus
of various sub-prajecte and, sfiey ouchungs of views with the Commens
wealtl P woilojesnt Corpovetion, I now wish to offer the followlng commnte
sl Sugaationss

(niﬂmmﬁummwmw

of 51,370,000, mmummmmm
o digures e revalnder of the s ag you jwesent switable
il fudravnl wpplicetians
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() 46 the e of owr spprovel of the foreguing thves sub-
anite of the sub-projects Mo, 1 and 17 snd the Jesune B Fasses
il of the sub-projset Bs. 111 hed certelin defictencies snd
» decision sn When wes deforved phading o now field eppraisal,
besn correated aid I em plessed to lafors you thet wm ave
mmummwmmuun
o sapurats gubeproject, (Gl-peelest Ho. 15)
m,mnm.mmmmmwm
fielals a furs for e presuntetion of tids sub-projeet und
I muggent you sand we e necessary perticalers s Seon &8
sl

h}mmwnnmmmmummm-m
mwﬁmmmmmm
supplewentery tea plantings snd fov building of & tes Dastory
%0 sarve Mus Charmngent sress | |

ﬁ)ammmwmmmw oy jeet
oy X (the Miercnl Schans) snd I suggest you send us &3 son
mmmmumw Tou will
would sot be wiling to consider further sub-projocts besed
radouinently @ Sugats

To sunpleent oy fevegoling rewerke, 1 wish to cuphesize tws lmportent

pointe. In the firet plsce, we belisve thet thore in & esntinuing weed
for wutalned efforte by the Departosat of Jettleweuts
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{2) o Luprove tie pestures end fodder crops snd o puide
settlare in e developsent of casis arops;
(b} to wep 2 closs sheok on the livestosk populstion sad %
roduse furthisr S nobee of oasm, pertioulerly in the
{e) t» mske sporopriste arvangements for effbctive msintansnee
of foedey vesds in e settiesand arges; and
" f{d) te give eloes stlention Yo P developeant and mpervisien
of eooperotivess
Hy seeond podnt concerns the staflf sltwetian, o bolleve thet Whe veoont
Developmant Projost has been lergely dw o Yo copelencs of your hey
orgmination, Pev comfimulug sueoese, 1t 1v evseatisl thet hizh etendesds
ghould Yo waintained, both st the heedquertors sad in the fleld. I mete
from your lebber of Juwary 208, 1568 (your veforance PIN/INT/DARE) thet
Hp, Poter Jechabil, whe hes beea w "0fClesr Adaialetering the Sottlssent
Pand® for the losh pear, har sow been tremsferved tv smethor post snd 3¢
1o propossd it Hr. Pebter Shiyube, the sav Meressent Sscretary of the
Mpistery of Lands and Sebdlomsnt, would repleee Ldm. ¥ heve ne shjeetion
%o e, Sdyeke's appeicteant se the pev Ellewr Muinisterisy the
exegution of W Praject of the pending reslgastione of Mr, Serrar, the
leaving Yis Departmms of Getilesat of Wils Hime, I on suws, will effhot
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Febrvaxy 17, 1965
0. He Caldlen

v. File

! Messrs. H,
RS



HON. BRAKE MCKENLIE FEBRUARY 17, 1965

-

Mr. As G, Bl Rampy, Diyector cor M. Dvaane



Folwuary 16, 1965
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Pebruary 16, 1965

¥r. A. G. E1L Bmsry

0.H, Caliles

%Mm&m #m_. i _., mm-nu .M.H..

| .__““ il w.._m il mwm

i ,w.%w..__ i

..wm... w,m wu- w ...uMu “.m.au
83312 ..:

9 mr ,u.m: 3 L m“ y mrm

Meswrs. Willdams

v. File



FRERGARY 15, 1965

CALIKA
INTBAFRAD
M. O He C:2Mn oot liessre. ‘vans
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Februsry 12, 1965
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Pebruavy 12, 1965
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Folwuary 10, 1965
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0. #, Calika



Febwuary 9, 1965

0. H, Caldica
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¥, Patterson H. French February 8, 1965

0. He Calike

During my recent visits to Zambis, Malawi, Tansanis, Eenya and

y 1 11 el
" mmww_w e
i
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February 5, 1965

E8q.,
m—-—
Tanpanda
:—n
a3 against
take this
w-

Be de
Pe

With best wishes,
ecs mm



M, O, Ho Colilon oes
Africa Department

¥
b



Februsry 5, 1965

Mr. A, G, EL Enary

0, H. Caliln

1.

Mr. Mo M. P, Redlly called me this afternoon on the telephone

on the above,

_“.u

uunu
u..a. -.me
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ces My, Willlams



Mr, D, Ballantine | Pebruary 2, 1965

ALTL - SLUNCETLON 0 GG

1s To t the information given in my field lstters to
Mr, Williens Nos. 1, 3, 6, 7, and 8), coples of » were
Mhm,lumnﬂuaﬁ“hhﬁﬂuhmhm
examination in your division:

Konys - Plan, 1965-70 (together with 15 attash~

ments (2 coples);
- Bducation Commission Report (3 coples)s

« Preliminary results of manpower study.
Ugands - Revised development plan for 1965-70 (summery paper).

;

3
:
:
i

1 also attaching 2 copy of a letter dated Jamary
mummmmmmmﬁi’f‘
that, when we meet, we could diseuss an appropriate response to

CCe Mr, Lan



Mr. ¢, P, Netookan February 2, 1965

1. To the information given in my field letters %o
Mr, Williame mm-m.l, 2, 3, 6, 7, 8 and 9), coples of wiieh
were sent to Mr, Evans now sending sttached &- following
munmca-inmﬂdws

1. "Development of the Livestoek Industry in Nemye";

2, "National Dsiry Herd®;
*ﬁwmlﬂtm Oranier Scheme”;
mm mmdw

. eation te U.N. mmmmmmm
mummmmmw

Holdings"}
.mwwﬂmm)mm-mm
8. "Proposed Grasier Scheme".
2. Thds material was given %o me during ry recent visit to Naivobd,
The aforementioned letters give seme information on sgricultural
proposals en some other East and Central African countries.

3. Is to eall on you later for a review of our position in
respect ® projeet proposals.

cc, Mesers,

d



Mro Ao Fy Geolot February 2, 1965
O He Culike

1. To ' the information given in oy field lsttars to

Mre. Willisus lﬂ.i,ﬂ,!.",?.lﬁﬂ).mdw
were sent W Ne. Baus, I am now sending ettached:
Malawi worksheots on the rosd project (pre-

- Prelisdnery
pared by Prof, Barnhom),

2. I sent you yesterdsy = copy of & note hy Hr, Barley on the East
Afvioe harbours and to Nr, Young & road map on the Ugands roads project.

3. 1 suggest to call en you lster for & review of our poaition in
respect to these project proposels.

cc. Meonre. Dao

i‘i’



¥ee Jo e Wllame Pebruary 2, 1965

1 ﬂﬁMhm mv.m«mn.wu

the abave, 1 suggest the following amandded list:

1. Ugsndn Roads 2 Appraisel Haveh/April

2, Upads  Outgrower tee 2w} Appreisel Mereh/ipril

3, Remya  Socondsry edueation P Appraisel Meveh/April

ke Tonsenis Agr. Credit dud Appraisel Maren/April

Se Melmd Ronds B Appreissl June/duly

6o Ygends Seoundery edusstion 1-2 m Nareh/Aredl

To Sembia Teeh, Assist. {agrie.) 1(om0) lrmum.uw
ogtsnt,
DECEEa

2 ‘esione Hos. } ond & con be coubined, The Ugands tes alssion
need to discuss also tie Govermment's plans for mn agriculturel eredit



1, Reilusys

2+ Telecomnmications

3. University of B.Afries (IDA)

Kenys
Lo Lend Settlement

Se Kemyas Tea Dev. Authority (IDA)
6. Roads (IDA)

(a) Trunk roads

(b) Tea roads

7. Secondary edusation (IDA)

Be Land consolidation and
developeent (ID4)

9« Mahoroni~Chemslil roads

13. Agricultural Credit (IDA)

14, Secendary oducation IT (IDA)
15. Roads IT (IDA)

3645

8okt

8k

248

Le3

245

546

Appraisal veport and economic
memorandun ave awaited; negotia-
tions second half February.

Project to be received in
&mh.&i-

In sbeyance,

Loan effective; 3 mmn
“WJW) accapted; dig=
bursement is made, ether sub-
projects on the way; decision on
Muhoreni sugar project uﬂﬁb.

auwaa'ls

Effective, Withdrawsl started,
Signed, December 196k; effective-
ness swaited. i

Ei ﬂ'g,.

alsal drafted
Apprinnmrt»( —

Supplemen project data to be
recelived by end of February;
appraisal second half March?

Wﬁmhhm

Consultants will examine proposal
(Ial not MM)a

No commitment.

e eutotendl %]

Fo outstending problem,
. s B,
IDA appraisal Aprdl?

Ho comuitment,

No commitment,



wlw

Uganda

16, Roads (TDA) 5(7) Appraisal visit Aprdl 1965.

17. Outgrower Tea Development 3(?) Megﬂ sppraisal missions March/

: - 5( 7 Hew pro data awaei -

18, Secondary Education (IDA) 5—6.;)) M %tu i::::n’

19, Agricultural Credit (IDA) 2.5(7 ;m!mw m“h -
ceived in Mewreh/Aprdl; pre-ap-
praisal visit Aprdil?

Zambis

20, Kariba Transmission 17 Ko outstanding problem.

21. Reads =5 Application expected in March.

22, Secondsyy education 8107 Bank informal resction is awaited

on preliminary data sent to us.

23, Rhodesia Railways 207 Awalting clarificatien of Rhodesia

/UK. relations,
8.Bhodesia Elactricl L? Aveiting elarification of Ruodesis
e Supply o o /UK. Telations.
alevl |
25, Zouba-Zambia bordsy road (IDA) 6-9% Application and Project date

awalted ? early March,

26, Secondary education - Technical l
{1o8) 27 Yo comuitment.

| 1 condment of agricultural
e ()Mmrmm(?)

(&) Bank hiring of the Kenya land
settlament teaun(?)

(1) Secondment of Mr. Seott to
Tansania Treasury

(2) 1-2 Agr, credit experts (7)
LHAnSE (1) Secondment of economist/loan

officer for employment at the
Treasury.




1 MWMM
Zombia @) to be discussed with FAD),

(2) Secondment of Sir Penderel Moen
(will srrive February 13).

To be drafted (Edelman).

To be updated.




Typed from mamuseript
London, January 28, 1965

Ietter lo,9 (Bast Afriea/Lendon)

3
:
:
&
§
g
F
H
I
i
;

(b) BARGH teriffs (ineluding the basis for rate determina-
tion, the need for 2 minimum return en investment, ete.);

(e) proposed change in EARLH's accounting system;

(d) refinancing or rolling over of EARLH's 1968-71 debt
ma ml(m-roma)ummmu

- (8) limitation on future EARLH investments.

A copy of the mimute of the discussiens at EAR&H headquarters prepared
by Mr, MasDonald, is attached,



-l -

uﬂm on their policies

terms and subject to eertain shades of opinion
canization and the Zambia

appear to be acceptable to the EAREH administration

Fionc

opi

he I

OUR ¢

and to the Governments concerned. The latter appear to be quite
sensitive about any impli ardi :
eareful handling during the negotiations. .
I am sure that some lively discussions will ensue,

als hm e inais. WMu as
gl e
gy R
BT A T R
S THR T R Pl THE EEE
m_mmmwmﬁm F m{mmmmmm
il mﬂ,wmm 1k w HiTrd
il bl
it el

Al mmm m;m T

I was told during my call on the Postmaster General (EACSO) and

of 5745 millien has now
I

Telecommunications Administration expects to

finaneing and a project
Committee shertly, would be

of March, I lmas shown a copy of

) that a telecommmicstions development
\intsterial

(Mr, Humphrey :
,cinvelving a total expenditure

been prepared. The E,A,
the second week

and telex systems should be explained, the
exchange costs (about &l million) analysed, and the present organizational

borrow liom the Bank B3 millien
telephone

dosument, %o be approved by the
presented to us by

the draft pro
inE

his finsnce chief

Te

or July, 1965s

+*



e¢c, Mr, El Emary

sury laid dowm a joint meeting en January 27 at which
rsons were present:

Mr, Ede missions probably in April (Swynnerton will, after
¥r, Len ‘

¥ for a similar tea project there., He might step over en
::Lf‘" mmmmntm,urr.nﬁnm;mhm
:.w fﬂ‘%”)ﬁ
i m"‘” With all the very best,

Yours ever,
Oa He Baldlen



11.00 a.m.
12.00 a.m.
3.00 p.m.
.00 p.m.

Mr. Clark (ODI) Head, Overseas Development Insiitute
My, Milner Barry (Treaswry) Head (development section)

. Fred Mason (Ministry of Overseas Deve m’)
Ve

(
Fo ﬂ:hh E.H. W Foreign
office Teheran, %&.)

Talk and lunch with Mr. Ambrose, Manager of
Barolay's D.C.0. ’

Mr. Loynes, Bank of England (advised on several
Afyican Central Banks)

My. Fenton, Chief, Overseas Dept. Bank of England
Mr. Jasper Rootham, Assistant to the Governer, Bank :
of England (formerly Chief, Overseas

Department )

Time not yet fixed.
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CONFIDENTIAL

I1.B.R.Ds 1964/1967 LOAN

VISIT OF MR. CALIKA TO NAIROBI 20TH/23RD
JANUARY, 1965,

NOTES OF DISCUSSION IN G.M./A'S OFFICE 12 NOON
20TH JANUARY, 19695,

DECLASSIFIED Presents I.B.R.D. - Mr., O.H., Calika.

E.A.R. & H. - Mr. A.H. EaIIEY-

CFP 2R 7074
SEP 26 2024 Mr, G. Ellis.

Mr. R.W. MacDonald

WBG ARCHIVES

Mr. Calika said that he could only comment on developments
prior to his leaving Washington on 7th January, 1965, Since that
date he had visited Zambia, Rhodesia and Malawi and was now in course
of visiting Tanzania, Kenya and Uganda,

2. The Working Committee's report was near completion on 7th
January and it was hoped that it would be considered by the Bank's
Loan Committee before the end of January.

3. . If the Loan Committee's decision was favourable, invitations
would be sent to East Africa with a view to formal loan negotiations
taking place in February., He thought that in M.C.C. Memorandum No, 379,
a copy of which had been sent to the Bank, E.A.R. & H. had been over-
optimistic in thinking that the invitations would be issued about mid-
January. The invitations might perhaps be expected early in February
but he saw little prospect of the negotiations starting before 15th
February.

4, Mr. MacDonald said that E.A.R. & H. had hoped for an invitation
before the end of January as tenders for rolling stock had so far been
extended only to 31lst January. The Management would have to consider
this position separately.

D Mr, Calika asked if the British Loan had to be further
discussed.  Mr. Earley said confirmation of intended acceptance had
now been received from all Finance Communications Ministers and
negotiations would therefore proceed. He confirmed there was no
prospect of the amount being increased.

6. Mr. Calika referred again to Memorandum No,379 and said the
Bank could not participate in a decision about the possible Belgian Loan.
It was for E.A.R. & H, to decide but the Bank would not raise any
objection if it was refused,

T Mr. Calika said that the remaining finance required,
excluding Harbours but including a contingency allowance, appeared to
be about £13 million.  He thought that the Working Committee's report
would recommend to the Loan Committee that the gap should be filled

by the Bank, subject to deductions before signing the proposed loan

if any further assistance was obtained from individual countries,

/and to‘.'....
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and to the acceptance by E.A.R. & H, and the constituent countries
of E«A.C.5.0. of certain conditions which the Bank might consider
to be reasonable safeguards for the continued efficiency of the
Railways and for the servicing of the Loan.

8. Mr. Calika said he would be discussing certain aspects of
these conditions with the Ministries of each ‘country during the mresent
visit, The conditions would in due course be more precisely defined
and may not be exclusive, but he could now give an indication of the
type of assurances the Bank might requirei-

(1) The Bank would expect staff promotion to be on
merit and competence and Mr, Earley confirmed that,

DECLASSIFIED subject to correcting racial imbalances, this was

the case, On employment and staff they would not

SEP 26 2024 | expect the E.A.R. & H. to be obligated for social

or other reasons to employ labour in excess of
their operational requirements. Mr. Earley said

WBG ARCHIVES that E.A.R. & H. had not been required to participate

in the Kenya Government's tripartite agreement
for recruitment of additional labour.

(11) Training for Africanisation should continue on an
adequate scale and any temporary gaps should be
filled as necessary by expatriates on contract.
Mr, Earley sald this was approved policy although
expatriate recruitment was still difficult,

(111) In general the cost of service to be the basic
criterion for fixing tariffs and the existing
tariffs would gradually be adjusted. Mr. MacDonald
said that the timing and extent of any changes
would have to be carefully regulated and Mr. Ellis
confirmed that no service was at present rendered
below cost, Mr, Calika said the Bank would not
expect the tariff to be distorted for industrial
location purposes but that Governments would provide
their own subsidies if they so wished.

(iv) On those sections of the Act which required
E.A.R. & H. to operate under commercial conditions,
the Bank would expect to see improved contributions
for depreciation and adequate surpluses available
for internal investment. He thought that the
target of 6% net operating revenue expressed as
the percentage return on value of net fixed assets
(less allowance for work in progress, plus
allowance for working capital) as discussed in
Washington in December, 1964, was a reasonable
target for 1971, (See Summary - Estimated Income
Account - attached to C.A.'s memorandum GA,108/41
dated 9th January, 1965).

(v) Mr. Calika said the Bank would endorse the E.A.R. & H.
intention to change to a commercial presentation of
profit and loss account and bazlance sheet.

(vi) On the debt redemption problem, particularly the
maturities to be met in 1968/71, the Bank would
expect that the three Governments as guarantors
would be prepared to make such contributions as
would ensure that any payments made from E.A.R. & H.
resources would be kept to a level which would not

/prejudicesees .-
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prejudice effective repair and maintenance services.
The Bank noted that E.A.R. & H. intended to meet at

least some of the repayments by further loans and

if these did not prove commercially successful, then
the Bank would expect the Governments to provide

DECLASSEF‘ED support. Mr., MacDonald said that, apart from
floating pilot loans on the open market, it was
SEP 2 6 2024 hoped to continue to elicit sympathy and possible

support from the Development Assistance Committee
K nations of the Organisation for Economic Co=operation
WBG ARCHIVES and Development, The D.A.C. was already looking

‘ at the problem and it was believed that positive
steps would be taken to ensure that the economic
progress of developing countries was not hampered
by the "bunching" of debt maturities, Mr., Calika
said that the Bank would like E.A.R. & H, to explore
any possible avenues of assistance for repayment of
debt maturities,

9. Mr, Calika said the Bank recognised the serious difficulties
facing E.A.R. & H. in meeting the exceptional pension liabilities

arising from Africanisation and hoped that actuarial advice would be
sought and a valuation made as soon as the retirement situation made it
practicable. Mr. MacDonald confirmed that he had already made arrange- .
ments to consult the Government Actuary in the United Kingdom who was
familiar with E.A.R. & H, and similar problems.

10, Finally, Mr. Calika said that the Bank would expect the 1965-7
programme to be the formally approved basis of the loan,  There would of
course be flexibility and the E.A.R. & H., could approach the Bank if
adjustments to the programme were later found to be necessary. The
programme which the I.B.R.D. would approve was based on the railways'
own assessment of requirements and as appraised by the Bank. It did
not allow for items which might subsequently be put forward by Govern=-
ments for which special Government assistance might be forthcoming nor
for additional projects which might be financed by E.A.R. & H. if the
net revenue position improved. I.B.R.D. would expect to obtain
necessary assurances regarding the future investment programmes.

11, Mr. Calika asked what progress had been made with possible
U.S. assistance, either from EXIMBANK or A.I.D. / Mr., MacDonald said
that technical difficulties might restrict aid to machine tools and
similar items of universal application. The whole question was still
under examination by E.A.R. & H, engineers and no formal approach had
yet been made to the A.I.D. office in Nairobi, although the possibility
of an application had been mentioned and guidance sought on the form

it should take. It would not be possible for the matter to be finalised
before formal negotiations were opened with I.B.R.D. Mr, Caliika said
that he expected the I.B.R.D. loan could cover the full financial gap
subject to deduction for any amount which might be obtainable from
U.S.A. or other sources before the Bank Loan is signed.

12, Mr. MacDonald asked whether any decision had been taken by

the Bank about the Harbours requirements. Mr, Earley added that if the
Bank intended to restrict the loan to Rallways requirements only, then
E.A.R. & H. would like to feel free to seek A.I.D. or other assistance
for at least part of the Harbours projects. Mr, Calika said that

the Bank would not object to E.A.R. & H, seeking other finance,

13. Mr. Calika said that the negotiating team would presumably be
Dr. Gakuo, Mr. Earley, Mr. MacDonald and the Legal Secretary. It would
also be helpful if an additional finance representative with knowledge
of all three countries' financial problems could be available. He
suggested the Financial Secretary (together with his successor if
shortly taking over the office). fis an alternative it was agreed that
a Treasury representative from one country would be acceptable provided

CONFIDENTTAL /the other.......
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the other two countries were satisfied that he could speak for all '
three,

14, Mr. Earley asked whether it would be possible for the E.A.C.S.O-
representatives to append their signatures to agreements before leaving
Washington, leaving further signatures to be added by Government
representatives resident in America, when all Governments had ratified
the proposals. Mr, Calika said it would be necessary to complete all
guarantee arrangements and receive Governments' concurrence before the
agreements were prepared for signature. The E.A, Common Services
Authority could authorise any suitable person to sign on their behalf.

Mr. MacDonald mentioned that E.A.R. & H, London Agents had a represent-

ative in Washington who might act in this respect. Mr., Calika thought
that after the Washington talks it would be probably two months before
the agreements could be signed.

5 With reference to the E.A.R. & H, harbours projects and
policies, Mr. Earley said that the observations of Mr. Carmichael made
in the course of his meeting in Washington on 16th December, 1964, with
Dr. Gakuo and Messrs, Mackay and MacDonald were not entirely understoods
he was therefore preparing a short note on the subject which he would
ask Mr., Calika to take back to Washington in preparation for further
discussion,

[ﬁMr. Earley had to leave the meeting at this point.;7

16. Mr. Calika referred again to the conditions which he expected
the Bank would stipulate and hoped that these would present no difficulty.
If so, he would 1like to be advised before the talks in Washington.

Mr, MacDonald asked whether this meant prior acceptance of the conditions
before the team went to Washington, but Mr., Calika thought it would ke
sufficient if any major item of possible disagreement was indicated.

Mr, MacDonald said that until the conditions were stipulated in precise
terms it would be difficult to seek specific Governmental approval for
them, He understood Mr, Calika was "sounding" Ministers during his
present tour,

17. Mr. Calika agreed that the conditions could be discussed in
detail in Washington. Some might be incorporated in the main agreement
and others in side letters, but all would require acceptance by the
Governments before the formal documents were signed.

18, Mr. MacDonald asked whether any more details were required for
the 1965-7 programme and Mr, Calika asked if as much detail as possible
could be brought to Washington in order to save cabling any further
enquiries.,

* o N K K W

Dr. Gakuo had been prevented from attending the meeting due to
a prior appointment with Trade Union leaders. However, he met Mr, Calika
briefly after the meeting and it was agreed that if any additional points
required clarification, it should be possible to arrange a further meeling
with Mr. Calika before he left for Uganda on Saturday, 23rd January.
Before Mr, Calika left for Uganda, the substance of this note was
reviewed by Mr, Calika and Dr. Gakuoj Mr. Earley and Mr. MacDonald
were also present,

DECLASSIFIED
 Chief Accountant's Office, n——
NAIRQRI. \ SEP 2 6 2024

MIM

25th January, 1965,
Gh, 10¢ /41 WBG ARCHIVES
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Operztiomns - Africa ec. Mr. Blakie

Jo H. ¥illiams - Asgistant Director
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THOWLES JANUAKRY 5, 1965
FINANCE
HATRORT
EENYA

REFEHZNCE LAST PARAGRAPE MY LETTSR UBCEWBER TWENTY SECOND 196l PROPOSED
AORICULTURAL CREDLT PROJECT STOP ANDSRSEN AND WIFE TENTATIVELY SCHEDULED
ARRIVE NAIROBI FEBRUARY FIRST FOR STAY REMATNDER OF MONPS STOP HAVE
DIPFICULTY TN FINDING MOTEL SPACE AND GRATEFUL ASSISTANCE MESERVATION
HORPOLX OR COMPARABLE UOTEL STOP REGARDS

Hre O, H. Calika ec. Nassrs.

Wllians
Bvans (2)
Operations - Afviea

9. Hy Calikamnk
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¥r. O, He Caliks
Operstions - Africe
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THANKS URCABLE DECEMBER TWENTY FOURTA STOP BECAUSE OF OTHER ENGAGEMENTS
COMMA REGRET CALIKA VISIT FEBRUARY IMPRACTICABLE STOP IIE ARRIVES
BLANTIRE JANUARY POURTEENTH FLIGHT NO, QM 864 FOR STAY UNTIL JANUARY
SEVENTEENTH STOP REOARDS

Mre Jo H, W1lieme
Operations - Afriea

do H, Williems - Assistant Director
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Janvary L, 1965

Cs m‘. Beq,,
Chad rman
Africen loan and Development Company Limited

With reference to my letter of November 17, 1964
on' the assistance by the Bank or IDA to your
company, I plan to be in Salisbury om Wednesday,
January 13, 1965 propose to meet you on this oe-

0OHCalika smk





