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We.eh 3L., 1965

Chief Engineer
Mjnistay of Works
ada -anch

P. 0. Box 3tr60
Naixrobi, EeK*V

Doa Mr. arria t

Thank~r for your letter of March 24, 1965 (yaur eference
no. Rac . ), on the proposed lending for the shamtiM ughrvni
roads pro ject.-

In agr letter of Januar 5, 1965 to 1,iss J. Tyrrei of the Treaanry,
us stated on this project thats "You might, In duo oeurse copile the
necessay data for the now oad prOPoal, whih h would hes to Gm-

sider in the light of our omeU lAing Operation in geA and with
du regard to broad considations of ecnmtc priority of "A"

projecu." I understood free our discussions durig Ar recen6 visit
to Nairobi that the XeWau Government wOuld, In all probability, onstrust
these roads and engg consaultt to produce a Prelnainazy Rpo~rt on
then. I have uWgsWe in the cireumstanoes, that the ten Of
referm.o for the o tars should be shoub to u, so that, If we decide
to finn tae" roads, thr. wuld not be ar n dly aon secmat
of the asp of the engin n Study .

we are -w p1-saoo to have your prop d t of reference and
draft outaine of spoitatians. I am passi n over your letter, with

++ -s**ns~t to Mr. Warren C. Be=,, Assistant Director in ar Prjects
Dpa n in &harge of tranporttion projects, and I m sure that he

would be ~--&+1tt uo a o- *ih wo rght have on
YOur draft docments.

WAth best6 wishes*

Youro svananrv,

0. H. Calika
Africa DopartnA

Ocalikasse
el Messrs. Bau vt noigletter)



March 31, 1965

Pemanent aseretary
Mnistry of Finmnca
P.o. Box RW4.62
Ridgeway Lusaka
Zambia

Dear Sir:

Thank you for your letter of Mkci 20, 1965 (your ref No.MF/04/1/33), enclosing two copies of the secondary schoolsproject application.

% shaU ermine this documnt with interest. Mr. Ballantinehas already left for his Alrican trip and I ugsst that you providehim with a opry of the doent, to.e..r with ay upplem.ntarydata, upon his arrival in LIsaka on April 7.

Yours sincerely,

Africa Department

OHCalikaamu - IBRD
cc: Messrs. Burt (with eopy of submission)

Scott
Elliott
Lan/Jaycox/Diy File



MARCHo 31A 1965PAUL BMN
INTE1 R QF FINANCE

DAR ESZ SALAAM 11

TANZ ANA

REFEENC MfCABIE' iARCH SIITMiH PROPOSED IENDING NATIONAL I;EDlg

CREDIT AaiENCY PROJWECT STOP DISCUSINS TODAT WI FAO) EPRESSN2TATIVEs

INDICATE FA REPORT READY IN ABOUT TW ES P L T T

OF R STP MLAY STOP

INDENAS

A. G. El Em ry cc: iaswez. Ean
Scott

A frica Departmient Ll/ o
OH,.Calika:mz Lan/Jrcox/hEi File



0. H. Canu

East Afries •• The RaiLlmsPojc

Ar. Charl) repr, Of soet Gnwrae d' Belgique, Ua1am to
today an the +alepha. to inquir about the East African Redluq*
Project. He MMi the BelghVAR fira, Davrgois Neuvile, has provided

unns In the post to East Afric" PAilwas and aderd about the
- n y w h wld be o11om4 under the propoed Bank

lorn to~ WiKG2(tK~W ueWtOlil@Y~t the Eas African Cesn
Services Authority.

I told Mr. Maye that it the proposd le tn is approvd by u
-!anteive Meaa # paomwsn under it hmd be on the baui of

inrtiour nal alpeitive bidding. I m i.4tw the papos British
Goveamt loon to the Authority for the of leoowtiwe1s,
indcating that, as far as I knex it did nt cover unons.

O#alika $so
at s Mr. Inven



Xarch 31, 1965

R.J.K. Synmerton, Esq.,
Comonwealth Development Corporation
33 lill Street
Lnden W 1
England

Dear Roger:

U2anda - The Outgrowers Tea Sohmes

Jim Evans wrote to Tom Phillips on March 18 on our plans for an
appraisal of the Uganda outgrowers tea project. We wre pleased to hear
tat these plans are agreeable to CDC.

I am now writing to tell you about our recent correspondence with the
Uganda Governnt on this project proposal. O Feb. 18, following my visit
to Uganda, Mr. El Eary wrote to the Uganda Finance Minister, commenting on
the status of several Bank/tDA projects, including tbe following statement
on the tea proposals

"The Outgrower Tea Projecti We wre pleased to note from
your conversations wit Mr. Calika that you personally
support the proposal that a central coordinating authority
should be set up and that the Government should be willing
to participate in the financing of the proposed tea develop-
mnt program. We look forward to hearing from you shortly
on the Ugada Government's oonsidered views on these two
points. On this basis, we are prepared to mdAertalk a
field appraisal of this project in April and are contacting
the Commanvealth Development Corporation on a mutually
oonvenient date for simultaneous appraisal visits. We
shall inform you later of our detailed plans."

The Finance Minister's reply, which was given in his letter of
March 22, 1965, was as follows,

"The utgroer Tea Project: Jere I can only say that the
position in as I discussed it with Mr. Calika and that the
Uganda' Government's White Paper, along the berbkdlines on
which I specifically indicated, should be issued in the next
two to three weeks. U% should, therefore, welcomn the joint
field appraisal mission visits by the Bank and the Connn-
wealth Development Corporation."



To supplement the Ministerfs letter to Mr. El Duary, Mr.Ssentongo cabled
on Marqh 24, 1965 to "confirm our agreement to a mission viesiting Ugnda
In April to appraise the outgrowa tea project".

We shall now write to Mr. Kalul-Settela on the composition and the
timing of our appraial mission. I hope that a good project will emerge
fron the visits by CDC and IDAissions.

With best wishes,

Yours sinerely,

Africa Drtmaat

oIIlcaliks:ms - IDA
cCI eessrs. Evans/Schaefer-Kehnert ('4th copy of Uganda letter)

Lan/Jaycox/Div File



March 31, 1965

Mr. W.B.G. Raynor
General Manager
Kenya Tea Developmnt Authority
P.O. Box 30213
Nairobi, Kenya

Dear Mr. Raynor:

Thank you for your letter of March 16, 165 (your ref. No.STF/17 regarding the appointment of senior tea officers.
lli have been oorresponding with CDC on this matter andshall give you soon our considered views,

Yours sincerely,

0. H. Calika

OHCalika:mz - IDA



71l4S March 31, 1965

Q.H. Calika

East Africa - ShippiAg DevelopMnt

A certain K . George T. Asp (Mnagement zonultant, 1227 Washington
Building, Seattle 1 Washington) dropped in my office without appointment
yesterday. ie told me about plans to construct high-speed cargo ships to
be put in service by 1968 and he wondred whether services between the
Easatern coast of Africa and India/Far East would be suitable for such vessels.

I made a few general remarks on the prospects of the growth of Last
African exports, but suggested that, for a decision of this nature, the
promoters should try to obtain first-hand information about the shipping
position and prospects in East Africa.

OHCalika:mz
cc: Messrs. Loven

Lan/Jaycox/Div File



'AJ a 1wU04s4e

L. Kalu e $.al

Ente -, pai
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March 30, 1965

His Excellency
J. , G ianiu
.nister for 11nannc

Nairobi, Kenya

Dear Mr. Mnisters

After our metings with yo on March 17 and 19, we substantially

copleted the negotiaons wiei L- H. 4. Sheikh H. Haam, Dr . N.
Gakuo and te other members of the East African delegatimon on the pro-

posed Bank loan for the East African Railways and Habours (EAWH)

project, I am plaaed to enelem1 a set of the draft loan documents for

approval by the East African Comwnm Services Authority and by the Govern-
mnts of Knya, Tansania and Uganda. Addiional oopies of theme documnts
have been provided to Mr. Akiwumi today for distribution to appropriate
authorities in East Afrio.

The attaebd doeuments ananist of a draft Lon Agrement between tae

East African Common Services Authority and the Bank, t .rea mlar draft

Guarantee Agreements between each of the Last African Governments and the

Bank, and six draft supplementary letters concerningt (1) Vie list of

goods and procuremntl (2) MAHsaccomnung practices; (3) -EARMJes

financial p..iton over the period 1968-71; (4) EAB&Hs personne and

wag* policios; (5) Transport coordination in East Africa; and (6) PwAfats

management.

in geweral, tise drafts follow the pattern of the Bank t s 1955 loan
for Ee&nd of the recent BAWK/IDA landing operations in East Africa.

They provide for a Bank loan of $38.0 million, the laWst sum hich me

have so far cnsidered in East Africa for a single project. Beoause of

pericular eircumstances of EAMHs presnt and prospectve financial
position and perssel problems, te draft loan doenents provide for

various assransoe by the East African Coman Services Autority and

the guarantor governments on the finaial and managerial aspects of

EAS1s operatons. I am sure that the Kenya Government and the Goern-

mnts of Tanzania and Uganda ill appreciate te ned for such assuances

and vill be able to support them.

During the negotiatins, we discussed in detail various aspects of

the proposed loan doomments. Her I wish to nament only on the propoed



draft letter concerning EA *11a manea n+ (item under 6 above). This
draft letter requires that, prior to a final personnel action,, the Bank
be Informed of and given tim to ent on an proposed appointmnts
by M African Common ServiceAtM y to the position of Eul
Geneal Manager. It also requires EA±fi to inform the Bank and to give
it time to comment on mr proposed nominationsT3"the posts of EAWHs
Assistant Gene and the heads of its depaente. I wish to
'"Tha e, Mr Anister, that the Bank would not, under this draft letter,
obtain any rights to apprve or disu= such appointments, but it would
be given an opportunityt express it vews, it any, an a proposed
personnel action prior to final decision by the East African Conmmn Services
Authority r EARgul, as the ase may be, As you Wa w uiilar require-
mnts apar quite frequently in our Loan or credit documents concerning
projects assisted by us (including some existing Bank and IDA projects in
East Africa), and they are not a reflection in Ry way on the competence
of a partcular decision-maing body. In their lendng operations, both
the Bank and IDA attach great importance t~o the rAnagerial aspects of their
projects,. They expect to have full cooperation by the borrovers on the
maintenance of competent management, I sincereLy hope that the 3ank's
psition and miotivos, wtch ar directed solely to tne successful imple-
mentatini of the projects to be assistod by it, il be filly understood
and supported by the three E'ast African Govenments.

I was ver pleased to meet you and your colleagues during your brief
star in Washington, and I hope that i shall meet again soon.

I ar sending copies of this letter, vith attambuwnta, to li.E. Sheidi,
H.Makame, R.E.L. Kalnia-gettala and Dr. . Gakuo.

With best wisews,

Tours sincerely,

A. a. El Emary,
Director
Africa epren

OHCalika mz - IR
cc: Wl. ars. Baum

Scott
Ioven/Sander
Elliott
Jaycox/Lan/Div File



arc 30, .196

Sheikh ,.Maa

iniSter for cation and Works
Box 914h
Der es Salaam
Tanzania

newr r. inister

I enclose a copy of mr letter of even date, with attachents
to 4.4 J.8. Gic.aur concerning the recent newotiations which we held
at the Bank with you and othier East African representatives on the
proposed East African Railways and Harbours (SAR ?) project. It
gives our views on the proposed sidletter reardin; EAn&'s manage..ment on which I understand you hieve had certain reservations,

Before preoenting the loan proposal to our Executive Dire.tors,
is shall await for the approval of te draft loan documnts by the

Eat African Coin Services Autnority and the three East AfricanGoverrata,

e wre very pleased that you could visit the Banak on this
occasion. I hop that we sha1l aOmet bin befor lon; .

Yours sincorely,

A, G. El Emary
Director
Afri ca DcertsA-nt

OHalkarma -- I3RD
cc: iesrs. Bai

Scott
Ioven/Sander
Elliott
JayCox/Lan/Div File



Jr. MN. M. andels March 29, 1965

Abdel G. El EMary

Zambia - IBRD/IFC/IDA Nembership

1. In three letters dated Ju3y 28, 1964, Zambia (then Northern Rhodesia)
has applied for membership in the Bank group of institutions, I understand
that litt3 progress has since been made by IMF with the usual membership
procedures. It seems that, on the example of some other newly-independent
African countries, it may take anther six mnths or so before Zambia
becomes a member of the Bank (and IDA and IFC).

2, W have already had some missions to Zambia and I expect to receive
within a few week#s time an education project and a road project for con-
sideration for possible Bank lending, If these projects are suitable, we may,
before the end of this year, be in a position to present loan proposals, for
their approval,tO the Executive Directors.

3, To avoid possible delays in the lending operations, I wonder whether
the Bank could use its influence with INF for speedy action on the determina-
tion of Zambia's membership quota.

OHCalikasmz
cct Messrs. Williams

Doucett
Lan/Jaycox
Diva File



March 29, 1965

Sir Penderel Moon
Republic of Zambia
Offies of National Development and Planing
P.O. Box 340
Lusaka, Zambia

Door Sir Penderols

TLaank you for your lAtter of March 18, 1965 (No.9) on the
proposed education and roads projects in Zambia. Obviously the
mail service between Washington and Insaka takbs some ten or
eleven days (I received your letter only today$ and I suppose
we would have to rely on cables on matters which require imediate
action.

Dr. allantine left Washingto n oMarch 24 for Iondon and
Paris and, as you know, will be arriving in Insaka (from Malawi)
on April 7. We have rot yet received the Zambian Government's
application on the proposed education project and, within the
time available, I doubt whether we can formulate here any questions
which Dr. Ballantine may wish to raie with the Zambian authorities.
The best procedure, I think, is for the Government to provide a
copy of the application, together with the material indicated in
the guidelins", to Dr. Ballantine upon his arrival in Lusaka,
so that he ill have as much time as nossible to exramin the
project document for the subsequent diaeussions.

It is likely that Mr. Harold R. Young, a road engineer in
our Project Departmnt, will be visiting Lusaka for a day or two
in April for prelininay discussions on the proposed roads project.
We do not know as yet of the exact date for his visit.

Yours sincerely,

0.11. Calika
Africa Department

OHCalikasiu
aOS lMsers. El Faary (with copy of inooming letter)

Burt U U

Gabriel U V U V I
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Xr* Abdel G. El Emary March 29, 1965

0. Jursit Calia

Loans or Ciedit lik to be presented to the Executive Directors durin
the mo;nthe April to JuIy 1965

coty Project Amount Bank or Month of Presentation
($ million) IDA Tentative

East Africa Railbwre 3.0 Ban June
Kenyv Roada 3,0 ID June

cos Mers. Jayco/Lan
Div. File



march 26s, 1965

g. J. Bness, Esq.
Acting Secretar to tho Treasury
Ministry of Fnance
Zomba

Dear Mr. Barnes:

Thank you for your letter of 11 March 1965 (your reference No. 10/1/7),
on the proposed Bnk/IDA operations in 3alai. We were ploaod to have here
the Ion. J.Z.U. Tembo, Minister of Flnano. and Developm nt, ad his party on
22 March, at ich time ve gave him a copy of av letter of 3 Mardh, 1965 to
him.

As to your request for proposed mission dates, please note that Dr. D.
Ballantine is now scheduled to arrive In Blantyre on April 4 (Air Rhodesia
Flight No. 863) and to leav Malawi on April 7, The dates for Mr. J.A.
Edelman's economic mission are not yet firm, but the mission is now expected in
the second half of May. We will, of coure, inform you of, and agree wit you
on, exact dat.

We have duly received your project documnt and the application for lendng
in regard to the proposed Zomba-Zambia border road project. On Maroh 22, we had
the opportunity to convy to the Iftnister of einanoa, the Inister of Coamnica-
tions, and the Malwi offilals our preliminary reaction to the proposal. W4
agreed with the Ministers that a brief visit to alaul by Mr. HIarold Young, of
our Projects Department, would be arranged. I expect that Mr. Young gauld be
visiting Malawi next monthsto advise further steps to be tanen on this project.
I expect that we will inform you by cablo within a few days on Mrt. Young's
rroposed date of arrival in Blantyre.

I unerstand from the Hon. Tembo that the formalities for Nalawits
membership in IMF, IBRD, IDA and IFC are about to be completed. We look
forward to se Malawi as a full fledged member very sown.

Yours sincerely,

A. G. El Emary
Director

OHCalikasys -Africa Department
cc: Messrs. Ed Iman

Baum/abriel
Pinto
Gavin
Div. File



Haroh 26, 1|55

The Treasury
Stockholm
Sweden

Dear Iar:

Thank you very mh for your handwrittan note of March '9,and Chapter IV of your draft Tansania ec c re It
Gordon Billington receives a copy of this chapter from you viathe 4*" in Der es Salam, the mission Ail be right up to
date on your report.

I regrt to say that, FAO has run into delays in completingits report on the Tansania Agricultural Creit scheme. By anexchange of cables with FAQ, w have leared that there are gap*in necessary information, which will have to be filled by TomStrong in Dar es Sala=. Ergaa, of FAQ, will be at the Bank nextweek to discuss various schems and we shall take up with him theTanzania cae. hope we are about to me daylight on this pjeet,and, in a case, I ill keep you informed.

Best regards,

Yours sincere37,

0. fbarsit Calika

OiCalika tas
cc: %msS. Edelman/ilington (with draft chapter IV)

Mr. Evans
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FUs march 26,, 1965

0. *. Calija

East Afri"- The Coma Serviaes Qmanstion (ASO)

1. Mr. ceidman, of Lehman Brabbers,, called = today from NMw York,.
li was referred to m by Mr. J. Culman, of AI.

2. Mr. Seidmn said that, deing his rent Visit to Loot Afria,
Mr. Hinche7 had asked him to l "about a posb credit in the
U.S. ("a anl amount") for EACSO prposes (not for the rAlwys).
Mr. Sidman did not have ata on EACS0 finanw a and wnted to check ihether
we had ag.

3. I told Mr. Seidoan abo4ut ur current loan negotiatio vith ACSO
and the three Eat African govrmaats, indicatim that our infanstion
on ZA080 f unun w limited to the railway pod. Mr. SiAmn taled
later to Mr, Akiaan *ho will be visiting Now York this afternoon.

OEalikat s
cc i Nasr0. F Etary

Scott
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F8rch '25, 1965

Sir Vendero1 Hem
0ffice of MaUttal Development

and Planning,
P.O.eNu 3I0,

L a Zbia

D)ar Sir d

Tha* you very mh for your letter of %"h 11, 1965
(yaw No. 8), telling no about your present work in ZanIba. I
was interested in hearing an the *art t problesn wich the
Central Planning Offie has bee dealing with.

I aso v1sh to acknowledgeith thank your letter of
March 9, 1965 (ytnr go. 6), oeenering the proposed genere1
satt of agrimutural projects in Zabia. We have n- sveeive4
tw Govern .ats formal application on this %otter an plan to
organize the propoed stUdy under the present Bank/PA,) **operative
agprnsn. We have already ad& "am tentative arrangemonte ith
FAO amd I expmet that high caliber PAO saff will be available
for this asiahnt. I &I= expe t to hav a Bnk Staff nbrw
to join the proposed mission. I &ball be uritdag shortly to the
zoofa M~instry of ?iean o e v p osed dtaned an an.

As yeo leeu, Mr. allamtin will be visiting ralm fran
April 7 to April 10 for diemssioms on a propased edu.ation proj-
*at. We haw not yet rwived. tbe Onvermnt's prOewt dommnt
on this matter. e al]" lok terward to receiving a project doe-
mwt on the popose road proect.

I plan to visit several African entrie, innhuMIg Enabia,
in the nar future and, if this trip mtorialises, I shal be
pleased to 000 you in Iaaa.

You"s SIAaerely,

OHCalikatdk
cc, Messrs. Demuvt rden (idth A* 0. . 4ry

cc of letter dated Director
Mhuh 9) AIesca Department

Evan. (with cc of latter
dated March 91.



Wr . f Uak. t p MM4ih 25, 196

g a - TheTe Reda PM E t (IDA)

1. ?enowing yaw toleon can today on the aOv, I aheekd the
documents on the Kerga ...a11halola too deveopmpnt project (Credit

2. "aragraph 10 of the ta projet appraisal xvpot resb as flawas

4The construction or irovement of the roads which will be
needed by the tims eth green leaf ha to be transpord to
the fatories is not inlnded in the project. The GOvn-

mnt has drm up a tentative schedal* of road requirement*
with mn timted oet of 6640,000 and has applied to IDA
for fiancial assistance. Arrangants have been made for
consultante to review this road pmroram and it is expecte
tha-t It will1 be appraised later in 196k for possible LDA
fina-ncing. Thet Governmnt would in any, event undertake to
onstruct ~and maintain the ro4ds needed to nble TA to

collet greeen leaf from groieru produing tea uder te
project and to dsliver suach laf to the factories."

3. In presnung the tea developmnt credit to the Lxcutive Diretore,
the followingz statements were made by the Proje~cta Departnant "n the
Africa Departmnt staff, respetvely, on the poposed roads:

IThe additional tea roads tht win be needed fr carring
gree leat to te factories ar not part of the project

and will be financed separatelo."

*As to tha tea road,, a project Is undsr preparatin for
finaning by IDA or some otier outside gemny, but rogard-

less of this the Knya Govermnt has ndertaken to
onstruct and maintain satisfactry roads."

4. mTh earlier cost estimate of .640,000 was the Gavern+mte on pre-
rinnary figure. It vas subsequently revieind, by an Independent eensulting

enginering firm in Kegon the basis of road construction standards vhich
wre ag d betwen the Association and the Ketra Governmnt. The prsent
figure of 1.5 adMllion includes pvisio for design and supervilon (15%,,
for th ontruc~m part only) and contingenate (151, for the whole project).

5. In reviewing the appraisal report before circulati to the Ementive
Directers, would hav, to clariy tae foregong points.

OICelikamkr
eg. "*Gers, EU EXMMry



Mr. f. Hinen Marh 25, 1965

0. H. Calika

Keya - Proposed Credit Negstiations

I should appreciate it if you could arrange for the circulAtion
of the attached notie, to the Executive Directors.

Attachmnt

OHCalika mk



A ThU SGtary M2a2c 26, OI6
WBG~ ARCHIVES

The Association is planning to invite the Government of Kenya
to send representatives to Washington to negotiate a proposed credit
of about $3.0 illion to help finanne the omastruction of roads in
snallholder tea development areas.

Distribution:

Executive Direetors and Alternates
Pneident
Vice Presidents
Department fed
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Kvah 24a 1965

Mr. A. J. P. .S
Seertary to the Treury

Office of the Mrnister of linatne
P.Q.ox 103
Entebbe, Ugand

DaMr. V0santanges

I encloss a ospy of Fr. El Emory'a letter of evn dat
to Mr. Kirxmde on a proposd visit to Uganaf Electricti Board
by Profesor A uwl man. We feel that if convenient for UE3
the proposed stut would be interesting and useful for both the
Bank and the Ugando overnmnt.

With Izndnnt regards,

fours h120nftm2

0. 11. Calika
Africa epartmnt

OInattkasuk



Mart 6, 96

ihie 559.4 t ir la

iAmp, Ugnd

AW iaerofts CAoluAo idareitg a w of Mir =-av, " as mr-
Cnonm% 1A go, S prepsed to the Bnk ou ak

has daoldd to A iwk assistanee to

be purruad in Africa, LAtin Amric. and Asia anwll b bad an iA

*Oy4~vts VIot

aeoodoAnd noilipCtcn byowW raced and ewvaIad ;i sam

- #&kno3tty Li; fessr flid shmaehd slase
career ~ ~ ~ ~ ~ ~ ~~ , asesblri h il femwedvlpet Vla spen ta

em--and Uw oytearld tak, and ab ai private consulet. SinoO

growth.ook :aAD2,t ree. book aTad

aggggmaiga in tin a es ars alomcived UCh praise.

Afer eensulting with tMe 3ankaa staff, Profeswordin nha

t--,)t the annalusio ne t tw Anktv lo~a to the Uandao Detricity

B!oard for trowms inn linas waaocoupriclr ners to des

atldy. M`,r banngfirst hjandifrtaPofso isha



bella hi at ni Wor. Th pesis dmof their prpesd
visit to Osmais not yet oertain, but it weaki he *"met

towrd i'j 4n f May o>r earl in Juneg they~ *"pat tW stay fo'cr

T umQA npreitte you latting, 4p laxw iwewr Vw proposed
visit iLm connnint fo-r l oard. Tf san help VAt you n
your staff *on give to Prmoesor ilrrLm to oarrying, out ALs
saty, t in" 'a la and in lomem with4 a ldrpwhc

an ill134 % 'wish to urdart&-tA to areas served 41 tem

A. G.u mr

cc; nr,A. J. P. M1. Sentango (Sec. to the Treasury, Uganda)
M. G .arb
Professor rcin

M. Graves



r 3, 1966

A . 1 EAury

Railank and aabor Proje4 e6.~z

The fto 3ing is a nOe for P1rOnisca to te Execuive Direebes
m the above s

pNMI, gyo gsggggy March 2, 1,94

STATs Or &2qon Ac4 - EST AFUCA

apprva er ofte *,art lam
dewants by the govern4mene of

7.V&# TaT(aiA and s and
by tas ras Atrian Ga==
Aorstees Ausbarity is omilt"d

2. al*m -a"a ftric o"Waniae SOnMLO

3. emnmasse.Loan to be genrenteed jetany

or IUX-A, the #at~ed RepWUht
or TAMWa.niad the State at

lg. b~lat : Y~riga M ". Wlmii

"o 338.0 Wacuten.

. M an~s 4*sbe 40oseadAmdo

U. TTWX Cuanas -3/8 of 1% Per a="-s

7. Ensi -3D Yesse.

S, AManza=t -In aand.4um paymate bogtmdag
Augpst 1, 1972 and eWtAs
AssVs6 1 ,1995.

. PRAWoS, -fte ass +A* ks Aftiman
3&41ways and Harbours AdAn "aU aat
(a fianwlt self-suppoetdat
departaant Of the East African
ce1s 1 , - Sevices orrAnt ) 3z

nningu iu ewo7ar (1965-67)
capital ressvu amd -r--vo"
progmAa assah is ••t-a-a to amt
about $73.45 ad11io eqviveassa.
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0. 4. Calik

1. Shaikh I. yakana, mzunl r of om micatla of f an told aw
today Uat, before leaving, Dxr *a Solas,& for waadngrton, Mr. Nyerere &WOd
)4n to =tct IDA for assistanos In tw finacinw of the above road
section.# (I understand from Ir. Earley that AID tould be intersted in
nancinZ t.es roada - to replace GeWrana -, *gt V* TwAnadan 4oea 

woald prefer internatioal finanwe to nationAl- - Atwrican - finane).

, The nstar gave me a bfief note a n ap which I am at+Ahmn
to Mr. Umast cony of thils vemorandum. Thei propaeafl eensists of two ,tas

(a) 4,1 rod (19I rilas in total length, of ,ddith

Talast~mated cost 42.56"5 millio Aurpees to aelorate

now 4zt~lau;im aa largo bri & son
Ve iemeoe river, Ve totl e*UmaUe oset, 41.6mil -.n
Purpo~ss agriculItural develoment, all-sason river arossIng.

T. I told V t m Minister of te statne of te eurrnt IDA road* project
and abo--ut our general interest int a seemd red projoet which would fal~oe

it.I paniedto inform Mesrs El ary and 11au of te propwsal, for
fortner ~ ~ VI dicsioUeoe eMnstmrts departure for Tanmaia.

se, mir anr

Ba/abil wt.Tnanadert ndwp
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sare, 19, 1965

T.A7M#4a Esq.,
co3mmath Iuu Corpmtian
33 HMi ltreet
Inndon W I
England

Dear Toms

targa land Set+3egm a4d Developme tthaW

Anmk you for pao letter of n vvarch 1965 (Your rofaenm
No. 2001/002)0 ,ax4 n -,Wheh the Bank 'weu" MV uargs Xor
inena visits.

As &n i3ternational oerative institWution, it Is the Bn's
policg nt to charge for inspectin or Zo1lo9 UP visit. Ou projeCt
which we are finaning in the territeries of our .mrer and WO
do not pi to mae ar change in tis poleY in respect Of the
Ketya pro jects.

0. s cinca
Africa Departmt

&EaxpOU/al kastoo
cos Na0sms. Eva=s

scott



march 19, 19$

Mfr. John H, Wi1l1m
Twig& Hotel
Dar on A-1**m
Tnzaani a

Dew oun

1. Befere You start you FAsA Africa discussions, I thought
that a brief outline of the daew ontn sin you deprtre
might be ef1l.

Est AVrica

2. We haw startod the railwa loan negotiations. So far we
have run into no major problem. Gichuru has expressed some
reserations on "Joint and sveral" guarantees and Fl Ury handled
the atter rather firady. I hope that the question t11 nOt coM
up again. The East African Finnna and Cosmaticat*ios Mnisters
are schedud to met at Kampapa on April 7 to consider the prOpose
ra~iby loa anmd they -a well agree on joint amd several guaratees

3. 1 attach Jayoox's notoes on our dic ins with Gichur
and Mransie. I expect that we will go to Ian Caitee on tea
roads ($3 allion) next week, with a view to credit ngotiations
by rid-April.

4. BasMani Cabled on the timng of the appraisl visit for the
agriatural redit proposal. Uaortnately, we have not yet

Ceived the FAo report. The latest lnormtion is that FAO nes
s.m addtionl data to olete the report and T=s 3trog 4t
be asimd to get this iformtion.With good luck, an appraisal visit
in YAy migt be arfanged.

5. DWs agreed to the John soott proposal ad we are proceedin
with interna formalities. DW and Personnel consider it iqmort



-2-

ot w should be apoached forally by the Gv mnt for the

46 eMa*.t OX Soott. ouA yom please arrge vith Bo or Nf*

f= an offiial request to us on his mtter?

6. I eniose co of zv cable to Gordmallinton OD te ten

project. I vas told tat a decmision wuld be taken by the Go t

by rd ebruary. We (and CDC) ar still wi g F Emry cabld
-al oi t ,N"MJ J rne Advi ". DAB WUOnd

to about te min fucn ons", for possble recruit-

7n fortunaly, is nmble to call tn Etebbe

at VA tinm, but we Viht, arrng for a lmong visit by BAnk S'timA

w tas in edm (uan the Kya e=tion project wil be ppraise

8. 1 he that you wim fid yom brief visit to East Africa
1ie azr best wishes to Jam and yovself,

'YO=S$

0. H. CaiaU
Atrien Department

aucalikaase
ccs Mr. El iary

Mr. Jay=



Hrh19, 16

Caoemanmmam 1 De pmat C a imn
33 li stet

DOW Tow

MuWk pa for paW letter et Majvh 12, 19W6 (year ref ns
'I*. 2On/002), 0ssuNWd4mg an the gnam raised byrthe departass
of CqWatriat sttfwnt Stanf.

40 have wt4 yet esWted M fti the respeativ espOInt""On
or ftb 3ain A mgm, Mainm esW Ndeti. In Sami, we *AhMe yor view
that a top level At~riaan "uga als e WAdly be avoided in the la0
ran ad it would be sAwAvmma o terU tO esure adeqate adviswy support
for $Nh a wnqwt. This Loat gqAqwUn 06" W in the coo"s
of the retent A ••"e**am *ci Majerm. MWtar jWastj Men t ave tuas
at Um Basis arAl we might probably be able to do eamwWix In thet
MSIPOet- 1 en eue thee Uo So*i wamld he eenW~atetijg aIdt VOW

*rVgAtndme 4asemse theare is a oonavte Prooa in tmt respeat,

I SO ONeaSing A Oasy Of Jan WIUemaS "bq(k o aoric repart", s
Fioa regi0ead. 'A *w4Al 1W0 1r 10mb to have -, eag of Mir. jQgag
repoert 4mse it ha* hem finalised, ail ser vseanrtary dau or
sessALUMes eenetta6f the MkAniren *Ob-projct which m &re nov
Vilaing to eOoaider on U&s arits.

Du i1s do mma Vith us yweseedag Mr. mcxeisi told us
that the 4M liaWOga GemsUesin &aned IDA n at new to& draslepmat
progp"= (te "third pian" 196-7)) whAeh mn the race at it semed
ramer aaaetig n eSWO he Wil tae it up Vith you as wu1
than hw arrisme in LUA loerly nset week.

Wie boat esm,

OHCalika: se
cc& )Maggs. Ew/Schaseor Eggni 11tmiM 0. H. CalIst

RqtAgri"a Depatmman
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L. V. K. Jay t eoLanw.lo~
%. an Mra 17, Ofey eiser Af Fiuno Ad N er Aer

Arelua nd anmlisbnr e ein e. El a ¶Ballni

s-ene, Calka, TbIta and Jayeas to diacus, proosdMsI pr~n
in !ega M. ahri of te -an 1 zAlbess in U.S;. s vwea a ofpreset.

.Th main pVint$ f 1mama r e fo *a COL-A -

a) as wma tdaAn!U Projsetl Moers. ballanoa and lobw"
briatod sIitar Athur4 m our present view Dr Vw status of vaia .voj-
t.t* The -folWing pinuta were empSiseds W ar Very inatoe d in

Ma dus~onproramof Enya s it Is shaping )ps WWr interest to i

shout tbout s trao year prOra novng # al wtwature of abou 4t
M vwminion, rea"r tan In It fiv year 140 inin proJeott ve Awit
aanp~tin of Ue manpover sVtuybeig amndwem 1by tho r-Arstry of

Fit~vde laUning ad Deelpm*t d of Part * -f V* Eduetion Pla-
ning crresiente reparta' beothih sho~aWUld guitd* Vis PIM=f of VW

progesa we suggpat Uat emphoaft be plamed on tillig out inwsanpt*
stream* rafr then s restin more ineaqpla streame, w* vuld Ukw t4

se* (subjec to "t U ltUon impoed by vpalbtion diotrbusm) twer,
largwr esm#ola rether tran te %&ny v4pa1ar seaeels, appate, pleamd;
and me urg as inwvh emphasta asm pemiba be 4*amd upen "sketrin-

fn.tarty vithe projov6 and te roblm. reogniseV4d Ve eeonarie
and jt*lity adenstaoa tif larger ablA nd the obvi oee for empletaU

streans1lemwer, he pinted out taet -eulation distribution end tme

.iLitate against tal14 reali inge 1eam enfta. ~.arger shools wuld
entall boawrding vehe*ls -in most vasoe, Ahiol are for Aore expensive
ian d&y ahools, and to motrate weilyV ;un Ain out incessista

wtream or devloin *noyesato new stean wwould vsen fe'Wer ohildren
wenud be able to begin asendary aem*ano 3t agree toot ivin t ,
Raita imposed by $moe analdaratena oalevg %;&*a lines, every ofr"
abrould be node 'W seasy the tant vnking- on Umee pointo. Mr. 61lemu
asked it thre wa &ai-blUM1V Uwat x M* odnemn ear% eeo4 to
fen6 to <*ny* to wnel pre V1 m g rjbet for IG1 'A nmnin Messesv.

Allentin and Tobias felt t.et U* pvqject *s proeeding satisf~arity
and Vst uJttle oold be ann liy us At tMi# stag to opped Its preparatiesm.

Theo moin ouvtsmt nee aoe re UMe Canamdesions detaiLed ree*ossendet'tna
andV -m anpWer study. Thew asesar Wre dt e be prepared eme

teae otm&ee re avitAb. It we emuld receive the ntudis and dU,
by adeyenppnalmisson could be sobeUledU for early Jwus. A Ta
WoUld fi t Wl 11Wtu our staff *"ratwante. -At. Sielatine Infamnd V*
M4initer o~f hixs sebpdt~td visit to Xnarobi, April 11-17, heaso nould-1
discuss w~uit eso directly responsibl, tae neeject and eg problemsw.

Mr. teauu ereesed is austauenmat he ank/TTA vie the psejet



eultmo:A4 seea adld to IeXqprm or the Vo>Iblltyv for frter~ as-

U s are felterin fAlni g tr rofpet .gra propos to

prenniMa eheesin 4q)yN lea 1)"" tol dret -T ivto inftestere arm
fird W, rs a t ft ofAlities, -inenes

a rrvi& cond Crvd by Mr ai ronr my farmtopee, e

peAsanqt tsit eldur. MIn.Ster hetenzlie Lniee e ets emn
vere very, interestd in tea *wlbil*ie Ju wsa lnor 4A Maser poie

NThird "Im'98-4me ml ie e e baekground dihu. M-r. van

,would lilfto see&U exlrdi eeureo .lsi renda9 serVe y.
Itertwv 14a Vf Ai*y

.dyd i 64 L14 idA oexJain tea tedzto V, Uen especial wih-propc At am

ptafor tar wem rIAi. a It Al labin
ses ries wro Rhelty tol tanI fametAT: "vr Innstdaaa Niter

et tai m e tru !- la falt tawztt Ve .vre

V a

Le tr, Pffec-ts tieir i arn.igV, V' et fst ikr npid by r wegt.

dr nr
It t, Ao

oegel tv vA-e got ng, 5f l bhew emldered IP n -rtsOC weio.u gadng

ha oa 2Jet oud b emeedinMt ofIAi d vilable and,
the turies ren6Ken~u aejaes bing oene or inan
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) si usd4 m hjet. . m sai Mi e deisi
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Afrie f and - M1 andrefre ffot toma ia~ maa 6

establ% nud rut ennalefor uneas esetyorrd. m

aioil to Twymetonelmtinl m~ a l o ntd I

a te yer er~d.The ada*oomtheby MAlbd ut~-loot

auo* mrdfa vr e W(5;VrT*r: idb psa a e er
faed a eaua ses *7d0 ioatdt adeeeldte

V. geauti i ia ot p on bemed, arouthi M asu4Aeng
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Nansik 19 , 1965

kLwS J. Trrell
The Treasey
P. 0. Box 30007
Nairdbi, lesga

Door NYAs T|pseells

Thank y for your lettr of 8 March 1965 (your reftwn
No. DV 62//01) an the secondar eduation project.

DuwIg .. at biru's visit to IDA, variow aspec of the
prposed project morm diseassed. It was oaaalwted that the

co"pletion of Part tuv of the Education PLaing C and ta'sio

Report and the Iumu .er atudy being conduated by the Ministry
for Eoomi Planning and Developmnt would take se weeks
and an apprai sal mission oiA be pluned realistically in early

Mr. kalantans, Assistant Di-otar of our Projects Depart
ment in charge of educa+tion projects, will be in Nairobi
April U1-12. I an sure he wou3d be pleased to discuss with you an
other off icls aq mtters relate to the piraposed neutertaktsg.

Afrc Department

OHCaliitse



BPJMVlooN i~d s 1965
LAUE VICTOIA iL

N UlT,

MUM

COWiu ATIIMAIM O YOU lluME2 AC SO 0SM OR

VO CIPIES VAD Tmn Pgi1 1 TP ,'% 4OWA,.4T YUI '

Mr. . CalIka

Afries

0,d caikesa



?ilaaWred1*, IN$

Inpivate a isuxana yesterdej, Mr.u- J.fe ur thao era ginisour

f inane, e ssed A-ge soneern about Tan'etes reeent *etions =
the agboe ",e said tat Vie Der an Salamw Rvt*4orMit ihae not been fl-

AY l ting us expeA agreeen d a. m dek, ofI, re-
tently visiteod -Der its laangm they Indiented4 to- their, deare4 to xet

. Diu oug t, if th Tan n ard out teir pas
ie n et Afria crrenc would qt -erey and it wouId be
diffiut to know at what point the driftin1g p&rt of Tama on Ona

oddesd lnya and Uganda m tAe rn side wuld stop.

f. oiehur flt sur Vit w ne few A onths, before the ro 4d
Rck lo"n for the 'avt African R.Wil s i ign the nstar v4auld be

clear.

*i. te. 1 emarJalman
IVt

ove/Sade



t. o.tJ. 0 7 ba,4mr of o and tr. J* i ,
Maister .4 Tramport xei em o41,Will viit*

nowk lm:e a Uim t 100
Wlta, rma dgeoryad !Y., i.MaMaaAsasrueowc,

14istry of ria, and Kin Ctr X omnd t .- Uaemn Poknanlt SVe Wry

mma
Mr. C T. PLlard, Counseller will also be e'esnt. We* pAm Uat VAm

afte me unth

me4mV dr. aseebe is first ?rIvm4 fister, Uvads
rf gr Ter dna Aae

'A aseased of Wselliag; U* *3atry, to1 Case-10tst kdna Dr ad s"
to reamin fully In, omtrel, 0 uhtth ntry. Ai D an mOeU
erty, an(Tur it er tL*a osmity, ipearel to be*U O41 in,

eOXVpeY arb t jrt Jom ton A mdsr af Mlr. o man
(ta fome Lecaun ntse&)an in 44ba hesmtryv is claarly

*41 j*4.6Vl Idl
thos .of Para .t nmsarles and 'Iaran rovtors are raidi by

V t I

entd.anat i nd ttio rAA pUl
OertAInly d-) not refle&t V* Wd6al Of Pnfini And it is hard
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Ifr. A. 0. i sAry Mvx' 16, 1965

. a. 02ak.

Tentative is~t of Em. . IDAM .am to East

Proect staff

gOYWVa sEonmie Study Bmmagten March 35-23
conrad

Usmlan Reoanne atu~y Dillingtoa March 18-30
Anaoushby

Tnaia nomic Stuet allngtn Marh, 24-30
Conrad

Tansania Owwral d|Leue n41uam arch 2-27
wi th Gawrnannt

xma Genral discussions Wi nam March 28-30
with Governmnt

Uganka General discassions W111am Mawh 31 - April I
with Gowrnant

Uganda Roads - Appraisal Az~rxWr Second half of
Young March

Kenya In.d-u inbpection of 7OWn Plrat wek of Apri
4igiwsy project

Tantania End-us insypmttoa of Yo&ng Secn week of April
highway project

Zmba Eploratory discussions Valantine April 7-4
on Gov*rnet plan. for
devlopewnt of seondary
education

Mlai Exploratory discussions aAntin Apri 9-.10
on Governmnt plans for
dew1opment of seondary
eduation

Uganda Exploratory discussiona Ba.Uantin. April 15-16
on Government's plans for

dvlopment of secmodry
education
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T'rAd )udtgsewr tea 1-2 Prosets Dpart- Apr'il
appfoeas Mont star (?D)

Te ni Agricultuwal Ormdit -- 3 Pl Staff April/May
Appraisal

a Areuitwri survy . I Africa Dept. fnd Aril for abut
sion to ranamente on a + jA (5-6) 2 monthe
5-Year devoaapnent

m",iscmm study "deaxm and 1. zarly *y
Geenmist

,a& Appraisa1 2 Il staf my/Jim (tgtative)

Vsenaary Mutsation - 1-2 PD Staff Ny/JWn
Apprasal.

Agriultwal credit - 2-3 PD Statf JW10/July (tentattve)
Appraisal



Iarch 16, 196

T. A. PhillipS, Esq.,
Co.m....l1+ Developmoent Corporation

33 Hill Stre
Iondon W.1

Thak yu for yaw letter of March 12, 1965, an ne
indag of th proposed Otgrower Tea Project apprmisal visit
by CDC and DA stat to tgarda. I am pasing v YOr
leter to Jim Evas &An I am sure that he wead be comei-

eating mith you on tis mtater.

Two Bank eamaste are sea1d to arrive in Entebbe
an March 18 and I saal inquire thmug tmes about the
status of tho prposd pwrnmnt *ite ppr an the tea

subeI, I shal let you Iaw te result.

unr Ainaw831

0. II. Can
AfriSm Olgartam

GMCalisae
oa Mmsmrs. Evans (ith inoodag lette)

Lan/Jayea
"D" Files
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March 16;, 1965

Mr.o Stephen Kara".gi
first Secretary
Fa 'baear of Uganda
5909 16th st., NOW
kas_,hington,* D.0C.

Dear Mr. Karamagii

Tis is to confirr our telphone conversation today
that Mr. A. a. El iary, Director of the Africa Department
vill be boat for a luncheon an Przidmy, ereht 19 in honor
of the East Africa Ra s & Harbours delegation. I at-
tach a lit of guets invited an sm pleased to know that

Ito m11anim Dr. Solomon B. Aasa will be able to attend
the luncheOn.

1-1 3street, Nm.w

aPnd sagtet that liis ixollaney ese to the Bank a few id-
nutes before one o'clo]k, to Rom 541.

With beat vshae,

Yours eincere3y,

0. 4 Calika
Africa Dpertment

Attach.



tmaheon in honor of the East

Hlosts Mr. A. Q. El &wry

last of quests

IT EOlleney, JLdchuru, Mtnister of Inanna of Knya
Hi Excolley P. M. McKenzie, Miniter of Agriculture of Kenya

'I Phreelenay Sheih Makme, Minter of Works of fanaia
Dr. Gakuo, enal Manager of East frica Railways and arbwur
Mr. FErley, Advser to the General Mager of Est Afrie Railways and

a. Monald, Chief of Accounting Departmnt of East Africa Ra1ilays
and Harboura

Mr. Admwrd, Tagal Secretary, Eat Africa Ravlway and Aaroour

r, Excenllnr D. Solomon 8. Aeon, Ambasndor of Uganda

His E!xcellAma thridi Nabwora, Aieusao of Kenya

Baenk officers attending the lunobon

Mr l ar (Hwost i
Mr. Celike
1r. Tmen
Mr. Sander
Mr. Scott
Mr. ElUott
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Mrs. A.I .Elsr Ramh 150 1965

0. H., Calika

ftrdPonaaSesarnTaaaa

I Mof March 10,
19,65 to Ur. 1roemae on the above."

So for, Uke Ilea exrerte in Zast A' negotiating ta have
almbost invariably been expa*triate offleers. As Via expatriates arm

Jsavng, it ismportnt tat local peoptW sbud be 1*19ed to delop
interet in U* 20arpa aspeats of qcanemde dvvelopment and -a partuelps-
Maon of a Tlank laul*er in U* srAdnors giver hI-A a unique oportunity
to lauw Me peonie and to help Vi -an beomeu better knn.

vustthat t s benfits am- better atainable if the lAwfor
in charge o~f Uv Bank's lgl vork for V2e countries mald rnmally
ottand the seminars.



!areh 25, 1965

C. W. Coli9, 5q.
nistrj of Trad4, IMratusr and Deeopraent

-au or 1ur latter o ' ua ,(f. No.
Y /6and 3/2/1/3) onl *n a opy of a :nistry of Trae,

induvtr ndj Develorpwnt pro"jectifsainpprett
*Th Podutin f NIitrog6enous r"rtilier Wad E'XplIosives in

RudeN',a shall rad this doe inent idi interest.

Ldalikamk

c. Mr. Ar mstrong (with inooming papmr)
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Ir. ArnolId Rivkia larch 11, 1.965

o. a. galuka

2Latxh - Proosal for technical Assistance

1. I refer to Mr. L ihaary's mmorandu of February 16, 1965 to
Mr. Dtamt and to our discussion at the working party nating last
wek rerdfng the proaposl tMt the Bank assist Ugand by providing
or selecting & qualifted Adviser to head a new "Lan Finance Section"
within the Uganda Ministry of Finane, In thin note, I wish to
elaborate on the functions to be performed by V* proposed Adviser
wa an his general qualifications.

2. Ugand has raquested our assistanoe in finding a man with broad
experiene in ecnomic a*n finranial matters (preferably public finance
managemnt), vw in familiar with the requiamnts and procedures of
the various -foreign national and international agencies for developmnt
finano. and teohnical aseistanae. It must be reaUed tat in a call
*ountry likn Uganda, *wre taeant is scarce relative to the tasks at
hadb, a man ith te desird qualifications would be caLled upon to
perform, a varietr of funettons which canot be easily defined in terme
of Job descripons. In many cases, the experienee and prown ability
of an Individual may ell decide the limits of his responsibilities.

3. The talks which I had with te Finane Minster of Umgana and
ag view of Uganda's past performnoe In aeoss to international finance
lead me to believe that Ve focus of te proposed Adviser$* work would
be on the ecnomi planning and projeet prepain work witin the
G3overwnt. Se would be orimarily .nnoerned with develping and fit-
ting finanaisl plans to support the Overnment's sconomio planning,
coordinating the preparation of developeat projects for foreign
finanee, and with the neotiations onerning such foreign assistane.
His speettio responibilities would include the follawings

a) to participate In the meetigs of Uganda's alaing
Commsission" which censtate of the various Ministers and
their senor staff rspsoible for econemie developent;

b) to assist the Mnistry of Flanning and Comanity Develop-
ment in drawing up a realistic develoment plan based on
dependabl assesment of the like assunts of extmal
assistance and internal borrowing available to support
the plsan

c) to advise tes Ministry of Planning and Community Develop-
ment and *ther MUnistries an projeets within tue plan which
would be suitabl for external financing, and to advise
Vw Miniter Fina*Unce (and other Min istries eoneerned )
on the selacon of projects appropriato for presentation
to particular foreign lending or technical asistanm
agencies;

d) to coordinate the work within te Uganda Gomvernt for
the preparation of projects, 4n..ing advice on partisutar



requirMentS Of each% grant Or loaln 8aney ad follOW Up
Spnroress of feaWbility staes, ryoject decomnts, and
ncssary legel or lgisativ estio; o reew al l proj-

eats and suvpp~orting data to enwseompisteness Pa suitable-
ty prior to prsematim to exteraal asurs of fameal

or toehical assistance;

e) toasist VA* Finnoe Minisar and ais staff in preparing
for and mu ng Ioa, grant, or technical assistanoe
nagetiation; to intiate and fol1w up a stops neesary
to =Wk t-e negotiated deements effetive;

fto rdie Uw Finance Minleter and his staff on Ume teahni-
quwe of vxObiliing domstie savings for ,purposes fin en

g) to fllow Up the OeUton of projectS an to assist varous
IMinistries In ftudng satisfactory solutions to loan ad-
imnistraten problems;

h) to bepmariy responsibl for 1gandas relation with ex-
trnal lon, grant and thchnical a.sistae agncles; to

keen 'ganda Mnistries abreast of h 1ae in the poltes
-r produres of external assitane anoes;

I) to tran his African solleagues and staff In the election
and properation of prots for .xterna or dstoto fti-

and in tie other aspmets of his work, so Vat ater
his period of tenure has expired, a suitable replaAaement
will be available.

he The roposed Bank :'aikt Afries offie wiLl asit the Uganda Agri-
cniture an-d Transpo rt Minlstries in Vie preparation of som procts "o
be 1ubmdtted to te Bank or DA for evwntal Bank/IDA financing. WhIle
Via office en he very useful in the seletion and peparation of some

suitable pojets in theM sectors, it o ibiousy camot fulfUll the
fiunions to ~e ndertaen ty the ? e Loa Adviser",

As yn know, it Is qIt. possibe t with %I-n armewut of th
G overrnits caarned Vte Awill ttki ovw frm DAC te responsibility

for c Cansultative Group for e .at Afriea cutrieas Includi4 Uga
AMIStedlyp if Mke Consultative arupdcides Vo staten n offficer in
East Afri, heman al~so be .f help in the soletin of one Uganda prjA-
eoto for ps1ible finaning by the Wasten cotri nh would be parti-
eiptng in Vie Consultative Group. Stich an officer, howver, can not

beo expeted to ateand the meetngs of ti "Pl1aming Canrissiont, nor
to Aseme active repmonibility for 41t of tiw functons specified

above, n as ae should prorly be dana by Vve lUganda Govermnt. As$
far a" Ugand is Arned, to suooss of tho Cwxultative r oup

exarise viay wellI depend mn affective performans by Uwe Uganda Gaovern-
mant in seenoamic paning, end pyrep'Arato of suitable pro)ject, and the
proposed Adviser ean gt3 e failitate V* Consultative.roup wrk.

6. Uanda at t4 time does not hawe a ma o et organise the
sinteral action t ake possible t Inflaw of forein assist-

an. The reut ha been a ig in s -cc*s to natitanl ow international



of tMea arent yeuar progriam, and a Srowing frutration wiea We per-
forane. Ibelieve tht we ca juthdyhl e Uganda GOvern-

tl in _ t dia .brurtantA tiea( msueet um Goement can ea#14r
n "stern exirta for '4ts Job, out the new Flin

iunster feela hat tee bol b. a 'netra"mnweepre

7. M e an oneva

#a ) rcruit a DA$ ma .mi seon im to e0~d Gvrnn
for Ue nr*Oped asmignmnt;

b) wslect u man for y y tih " AAU GOVeru-
nt pimak subsidi v i. salry

) to n t to the Govemnit oAn or qra uad (and
wilig -anida~k-te forg «Majob (inaut financial suapport ).

I udesta w thea werata~e (b) would be a newveatr for us,
almaouen i t woud chely be the mot ui taLble soluton in thda

ur o .As to e co t n () en (c), old per-
AMlly afr ki), but if te are rious bjections, I tool hat

Ue irank s , at least, ofirs tas lins o f (c).

~'AtU 1*3*



r*. Ii. flkarch 1 1965

0. j. Calika

B#t Afria - Prposed Loan Negetateng

I should apreciate it If you could arrange for the eirulUtion
of the attached native to the Executive Director.

Atta1neient

OJICalika sak



DECLASSFED

AUG 1 3 04 0&IETA

Prom: The sereWBG ARCHMVES , 1

Lost Africa

Th BUnk is Planning to invite tae Goernents of Xerga, Ugada
and Tansana, and the est African Commen Servioes Authority to wen
representatives to Washington to negotiate a proposed loan of up to
$38.0 million for the East African Railways and Ilarbours Administration
to help finano a three-yoar (1965-67) capital Improvemnt and expansion

Distributiont

Executive Direotor s Altenates
President
Vice Presidents
Dprtmant Jeads
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in adh ittook plum anda caiuss of it, pset and propecve v ato
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ta y l andnanal; prospet tor sals patside
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C~, Iho aItrrLm

3a w~atste, 4,U* t ,jb
of~~~~~~~~*,t trd i gsadfnat n pmhe grewti of Ogand a a-

facrturIng idntrys V* roposed bycefaahryt farmeor Industrial
devearmntsin vieL#w under te kreenwets i lter currenf and popav
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ra)k 8, I2d

ramouwan Developnt corporettan
33 a1 street
L~on W.1, EnAnd

Dear OWys

Thaonk you very sah tor your letter of 24th Febr'ulzr.
I thanght you iuould be Itmeste in han ge oopies of our
letter dted Mwch 4ta an Marbr 5th to ir. am in rega to
the appoiansk of IMr. Moreit to Assistant General Maapr
of Am d the Wprep d xM bAraag for the onstruntion

etem faetaries, resMpOCaVtiv.

I too hope it will not be aMg bafma we w eadi wther

Yaws sianeoroy,

0. 11. Calka
Africa Deprarmnt

1ao,



00, Mr. GCba

IMr. Calilca



AIUl~AYS MARCH 5, 1965
NAIROBI

NLT2

1ENYA

FOR MACDONALD STOP T7 NK UCABLE ACH FOURTH STOP BANK LOAN

0OTTEE WILL MET EARLY NEXT EEK TO CONSI DR LOAN RAILWAYS PROJECT

STOP WILL CABLE DECISION TO H E11 E ADDE YOU INDICATE

CALIKA
INTBAFRAD

Afrc a

0.H~.Calikaamk



arch 5, 1965

Mree. Mr ldrTr:tar

Dear tars,

Thziank vary much for your letter of Fuary 25, and for
youir ton Ir I on the Tansania reort. T preite hwl
inconvenient this must be for you, wheny ars just oming to
ri it nw. and pressiig work, e'tainly w vill t-in car
of hie zape, the grapho, etc. We have the stencils of the
Tanania tebles, which you left with th on, end we have sent
oies f then to you se o equeted.

Gordon ill errive in ';ast Afries 'n Wrch 2$th after a
sto n ove inirdon. Villoughby b llreonrt on Jgd ,and

ored ill reort minl or Kenya. ile there, ordon And
Cord wil e hort visit to Tansa to catch up lith the

devlern. topect to have thr~e updatig menmor.nd andz
another -e on East Africa as a whole for circulation to the
Emecutive Direetr with the propoed Railwy Tan.

I feve nothing new to report on the aricultural credit
posal in Tnania. We umderstand tht the proposed Swdish

credit would be mainlr in the field of marketing, and/or sare
in the NC&DB (holding coorporatio purpos apart from those
for which th application to IDA was YAe, but essential for the

ucesof the whol scem0

I as ploased to meet this wek Mr. Roceio, of the Swedish
Embsv here and to exchage notes vitI him on Africa in general
and Tansanie- in rticular.

nest idses to you and your fardly.

Yours sincery,

0. I. Calika
Africa Departmnt

Olalikamk



EsVA Te Dveaog*n AnthamIV
P. 0. aux 30e00

Gralit i %. Sh- V

C1I4 wte to Ar. to r 1965 to ye

~s of Utov,

Wes hawe noticd that t* refrenme rin the tet of hat

uyttar to me '"reIt -"7V3wV &OmaId a be om th ** Probse
Zrrm* of tens ,m dana Athi estA r doe" not afat

th mubstance or *hat w wishd to ossvtate, it shouvd never-

thines be carrected. v*. E as , 'ANO7 efa*se,' ha $&ddsowe
to you Uto anwedM i*t*er of nemrk 5, 1965 xat T s*oul
zppresiste it Is you dissegad th previWs letter.

F~agux/lTOlWS swes40

Cleared 1mit anjd oc tot Mr. H!. Soott
2*28 1fsae Eliotn

jeo. Canwe, CDC



K4W*met T" 1*"9If6IM
w. a. o. ai1ar, %, .

P. . 3 tt *.1
aiobi', secn

cree16 A,.&-a

Irefer to your leoser Fat Ahfuy 2, 1966 (gsar rewtems
We */1,2jW,/A2), on beher e the sempe Tea Pessiepman AakbenVy,

rosetan InA'se4 a a r thm Awaarity to bemsw up to
wao,50 ften 38""e. aners Aun--- Arrift Ws., amt to hesw
up to A41,000 frea $esw. J Ame ?ina & c;a. tAd. for the fmst
Or thrOO neW te6 fW- -A

U* Ash to ades peu that it is nt uwswsev AV the Antherivg
to ek Oar express OAsemal for bweRsemng far Us eaOMACUsea ar
to^ fastwris. Thems barrastaq were inba se s au4+ (D)
at Owr cret Aormenfa Iaa amp amt d mare are nwt adbaj*Ot to
thO restettenW est furto inSeealen 2.05 Or the Projet 4XV0eVAm
da4#d 17th aurpat 1964.

Africa repatan

cleared vta and oc tot Itr. f. acott

caH Tea/Lim/jvgen
JG. cXUWO, CLX;



Marh 5, 1965

Ar A* T., Copeland

P.O.Box B123, Causew
Sa4isbur", Rhodesia

Der Wr. cOp.1and,

Thnk you for your letter of Februry 19, 1965
(yoir ref. OC 25476), enciosing the following doeumnteg

(r,) .zrahanga Control Act, 1I4

(b) Nanking Act, 1964

()Press Release on the introdu ,ction 01f theI
Bnking& Act, 19614.

I note from your letter t axt tie Exchange Control
Act, 196k has not yet com into operation, and accordingly
rec~latione thereunder have not as yet been published.

Yours sincerely,

a. It. Calika
.Africa Department

OHCalika:nk
cc. MIssrs. Billngton

Conrad/illoughby
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1r n
e/O 3inifr of Fin4 17

M Witig witreferenos to you-L lottar ift bray 7
l?% MM Dato who s direatedl it V- me for Vap !n to- tellI

.Youdt, * O, £

0, r
Mir. t e mat' leters o-f 3bur 5 ada M nrvwit V, py of
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Oul" Iewr 4, 1965

44 fiit tW Qtba sist agt

L uns oalled tig Mr. Echasta of the Eampa I-Abasy today to bear
%but ar. QaWMus And Mr. ftsmat *Xwtould be aandag to Washirsten
from New Year Taaedag attersaan, Marob 16th and espoct to pay a visit
to the 3n m 4am*&y, Arch I7M. The find tmao wish 'to disemw

uith us "1tea domelopoat in Xemap ties Mhroa st amw w*-qmoj,
finSMaa ad for the Land andO othWs auttere".

I awead Vr. ?Mahtla that the A-ink vwu be happ to mw the atets
*adt paeaed Vt I mused fld mt8 WAbs the 0Ass Castessss tilM for
them to =wu. t wnderteA that the MIastoreo wuld be free for lunch -n

MadseaayThey any AAto in washian for the rmaaUaJe of the so to
leave 10r the amand fors Sa" Fsaimie mdn tmd. an- M tigar fioie to
Washingte the Anow " a a ""exo to ha*se darmm&" mnith U.S. AID and *uar
U.S. Q m

URelkaw
see Maages £1 Mngpt



wt D. 06 tgar s.
General ues
Estem TeA DesslpeMent AUthoritp;

?~ - w UU

NairotA, %eswa

D"a.Mr.8tr

Irefvr tO YOr letter of FebrasW 2, 9A6 (year regersse
No. ac/ruo/),an betwir of ta Kwege mee new-a4V-w& A.aetty,

regnesungOSL R"(W pthasa* n e AuthwMWt to bewre up to
£10,50 trs user. amasse kut e.ma Araes , andt to baarew

MtO Akl,m00 ftva heasse. Jams inlAj o.Ld fr th finang
af tissoe row to^ faebestaa".

Siihto ftthise- gena Vt it is wet ne*essm fme te AvUthnttr
to seek eser o exresapgval fer beswusing far te c"ntm~o of
t"a ta'-V a. Vuese bemveLtags vmvs eeagesbad, in jeattel A of
owuroidt 'VWt'* XLM. Rh amt thewecom Are nj* wikjeCt to tba
"reiebianm es tfase Ln loeati 2.05 er same nevelepleaa* are4t

Avreenut 44sad 17U Avgues 19%6.

Cleared ut., and cc tot k*. ,j Soo

.- cann, CDC"



sab 4o 30%

w. B. 0. Aspur , .q.,
amnval mauwge

Lesa se 44. aasasaert

P. To. DaD 1*0-R)-
P.r0, 3m, G3

Dear ;. mpaar

roftame No. ia ),regaaetiag ZDe appre= of the re"a
appeam at IV . F .H~. mortal to wt positte of A--e-tAn•

fwwusw Moae f MtA, vwanoin Hr. C.,44 WAUMen

ar, nrathilse paas to t posiaa Was-"in
in It* afdt 10tlw¶ pearaAg to tme Dea seC6Gat Agenessa
betvwen ve deadw i7t mAs 1964, 1dsem he is anmmma as

fanaity, We ab04 have bOAs OOMan4 1V ERD Fr'Ua to
Mr. Museud Is atmue apatat., Qe we iga to r wtnm of
edsAKAWse, ast * a*e now pUssOe to annntim Oar apousmt viL

t appoint"mOa.

Afria DepAartvais

Cleared ia aid cc$ Howses. Scott
Moekan

cog Amge. Elliott
e(;mn&/LAn/Japo"
J.G. Caunoe, CDC



DeaIr e"s anaan

'hasdM* mfr o i@lllide O 'Awv' 94idi

ah~a n the jarrosaurs addreas, ter paposesof ase 7CM * of
astex4* -mat I.,ngulam li. , anie tho Devo~pinA zwdft

Agreoult &a asjonaw V-•--, a963 bet""" "s, to a* ftUOM,=

"'Vu&h6 -'paa tp d~rea, to t fremeno"

imr sams

U*

Os.asa :TAns

YOMVne
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aalawi

Dear AW, instar,

r. .. Cake, who viited M briefly in t; sourse of
last Jsaury aa now reported on is diaussiansm wiU, you and
variou officipla of Ni Matswl Govrat. We apprcetate toee
yon epard for these diseusaione and We reception extended to

r al .In ligh of Laow dsoUa$. ana, 1. nmm wi to col-
ot briefLy. on aewpnt, noaa operations

in A .blavi.

Syou n a k/IA conomie vissio, headed er M1r. A.*
Ritkin, it 'ai last year to prepar vn report

41D %Is AlAwi econoper *foft finalisng tia report for airculp-
tien to our raetutive Dreators, we mconider It igh1t deirable

Vmat z ae -r Bnk nti timpobbNlyr. John A. -dolmsn who In
SEcoi tdiser to Afria Departmnt, visit Mavlw briefly

early in xt Mayto update or lnfomton and to diwaus Wmi you
andyou oficala a"e of tre generl eoumvie prblema, incbluig

Me gaspetsfor ,A104#6 Ulc firnnoes. : abould akpprecateU it
if you iuld lt mes ow who ar auch a vi&it and Ue proxImate

usin are eetamble to y~our G.-Overnment, aj that va can nahe Ve
necessary arram==tit and noryuofurfirm plana.

As t- tlo_ possi~ble pr-Joeta, we were pleaseNd to learn of Via
progreASs you ha kve MAe in Von crarawtion of v develomnana progrm

for ro#as. I .ndervannel Vat Via Vlarvi !Iaiatry o-f yiransport and
Cowvnunimo vit h t asistance ofPrfsrBrnaano

working,, for "vesntation to us. onp -ya (16-16) ih
priority- r-saded prograxm, including Me omb-aii borderr road fajr

which yo u *mAed seek otr financial asistanu. W would be inj-
ternatein IM vin apojot applieation along tasse lins and, if

necesarmy, een prbal fhl you in prepArn such U a project. Iof
you fel taa t qaistance by a *anrulting enineemring firv- wo:uld be

neeseryfor c-ondueiag the feasliilitev efhdie and engineering,
design wrk regarding Um -u-rpuad pr"oaet, Isuggest that t-e"

Minisry o Transrort and Cowvmaeeana conult u= before msleelag



I murtAmand that or G nt vould be interested In 7btain-
Jing finane1i a stmane fProm us In V& deelopnnt ofA the iai

edua on ystm. *,,sre-.d haive exaftind s aterivl idja 7h vas givn Vo
Ir. Calika on -your plans for thU evlpnn of yo*ur secondary educe-

tjmnsstem. Fo-:r a aloser exednaim an arview of th eosibi-
Utliti r our assistmaa, brief visit to Malawi by Mr. D. S.

al ntin, anAsistat Wfeter of rrD rtment Ui

l visUungfe everal African ntrobably 1n April and l, e
vbe ble o al in 2ar be. 1 solaprtaeYour letXng if-,

krW whCetr w a visit ap d would be cemeient

I was d td X" heer that yrelf nd the MIster of Trans-
-"rt And Co-mmenaUOan would be visiting ;Axkintm from archA to
.;o We"N ha-nve -ad& tenteAive arrangenents vita te 4-Abass of Mala1wi

.4re Vo havec y ,uIt the 3onk for lunih on lledky, ! Iarlh 22-, an&d Iwl

be v h tc ma your n tim

Direcr

OQLanOHCialikasak
cc. Mr. Pollard (Embassy of MalAwi)

Mr. Garb.

Hosrs. Willisma
Edelman/Billington
Baum
,)alantine/robias
Scott

Elott



lart 4, 1966
0. R. Calika

Zmaia NXlDECO Repor.t on Transprtation Developmen

Mr. H. S 1 f. Wright, Aotlag Altsnte ExmoUtiVe Director for
the U.K., called m over the tellak this aninxg to thank m for the

opy of the nipwO repot we sent to the British EmbsW at it. Reill's
tfor transmttal to 1M (my m annemmlhsm to Mr. Reil7 dated Febra 25,

Mr. Wright also wa"" to know *Other it would be posible for us
to sen his two addi+tanl copies. I told him that both a M and W0

rm Out Of opis Of the report a the latter me in the prms of p-iting
ome awe. When we wOuA receiv the additiona capies we would l.t

Mr. Wright have two more oopies of the repor-t.

at Meows. main
2an



Filea Mrea3, 196

o. :1. cMiss

*. wer C, 04, ts n..t, u~.----t zwi vaowi
a rd a for Aake, capld on *aars. El EIary, r

'S Abasaorwanlted to beo -eAuainted wita Uie Bank's
ffcl. vdsa general inquri.as about te stat of tem

pst rations in Including A ariba j-
eeas. it iit e affeted y -off of relations between

oe. "eear, l rrfili



E. I. M. Mmei,3Esq.

Perraent Secrezary t Vi Tteaso*g
T'he Treasury

P.OSox9111
Dar mv Sarlem
United Remtblic of Tnad

Dlear '+r. "teiu

T D will roecau taat, durin b f visi to Dr e Sa1a
in last Jumry w dicsed vral oprtin in Tanaia in

wich t B! or I wuld be intersted. I 4ave since repoted
discussions witi you nd otr ocficilu of the

T*anzanian Govvm nt and Mr., El Enary una uritta today to 'in
F71.ey, -, Saanm i to coafirm our undratanding of tos pouition.

I am pleased to ncloe a cpy of Mr. . tary'a lttr and wis)
to tas thiai omnortuitiy to tank you a Your asuociatos or ti*
time you arynYrd and valuabla lp whic you 4xtendd to me during
my visit. Inp1 that we :4.11 meet aain SOo~l.

Iui btf utaeu,

0. 1. Calika

OEaikasak



arh3, 196

P. Saan3n* iur and Cmtrtl

. 0 3.Caik, who.i ha~ nda u operation s in fs an ral

African comtrios, ha returnd to Parom 416 trip to) Afric
and -IaS reia 4aania

e nduring his bif visit to Dtr *sa Saaa last Januar. 'i

inU prprto and eapprciae te resp ansrd toMr. ata andoo to tm spre
b r. A. I . N Swai Mr A. :o(. Ja1ualand various ofincial of u

oern n him ranformaive vit ato A ' now
t taox V Ion the ropoed nk Aojct inTasfaia whd In,
I xunrtn wr 1red In tr. alk a diuin in Dr r et

miesi' theA3 rpedte poje e nderstetat ti- agricultural
rdit iate4 r to be th imot radvaned in andpvrr a*tj n w

aseesteMe iporanceandurgecy hichyouaath o at. Our

reetcmnteetx dik :A eduresi eindic'ate tat theW ?Ao
mission's report on inar be vailable In Vu cours of
ti thAOrt 10 ar'VP4IAbU ride nd*d $ nding to t

to Wann In April or a W sa of re, in you as arly
aNl f our pas s tineary* adrrangemnts for t

*ii era flnbe ;;A by inistry of C r and Ca-

Axarttivn inn due um.nlt

one Vto us 'i~n UA near futrei the eon aryeuation and roads
_mnojeIcts fo7r oxoerution in16 adwards. In geerwa r in-
tersted in bot" Of MespooaeAd Vsugget Vat, prior to VA
usuapl ,rojject doewaents, you sand us brIef nxssorand which, wouljd give

asr rlinryOhugTo the sepnd mgnitudo of the
propsedprojcts.;A for as the roatdfs prjetrposal i s eencerned,

T undekrstand Vitt tere are no~w In prdes preliminary surveys
whih reperfored yteUSADand e UQlnited Vingdeovenmn



and, b to nas Y0al W1 ,ft tO alt tation of
noh~. neves. bj*et to tMw etingX valbaIt; of IDA ed

and eneraiunr of o c, Ica also express

-c -r3crrsnt 'A, stuV of th livetock n r n t Africa,
and ien our ro n t' e ill ttleent eas.

Tnadit~nto Me froing~ prot poos, we ar0 at paeet
rativel ndein e propsed B loan to velp finnc M 195-
67 n n x In st Arcan ReuIlwaa and

Barbura dr~nstraans project in hc msreTnadei
kni . I pc to be abl w iiform you mnd otwr Ea4t

friow Gta n a wk of our pla for poswbl loan negota.

C l), you f1:; cl, we plan"It a mll Wi= a add by
. n lingtn wuld bIit nn S arly to ad our

efo . J. . W M, Dput of M Afrf D
wl vit.ting Do Ns 8ala before lan to meet yo pr twoyond

to dieeuts fure Band opera .on in yrony

A. G. ElV~r

l-qvot-A fri D,;ertmewtrm,

EJaycoOHCaliks sTk
c. Mr. Garba

Mr. Mtei (Tansania Treasury)

Maesars. *, llias
Baum/poung
E VanS/Mc~een

aulantine /Tobias
SCott
Elliott
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March 3, 1965

R. J. C. WAite;,Eq.
Permanent Secretary
Mnistry of rinance
Zaouba, unlawi

Dear Mr. Wite,

You will recall that, during my brief visit to Zomba in last
January, we discussed several operations ir Malawi in wnica the
Bank or IDA would be interested. I have since reported to Bank/
IDA on myr discussions with you and other officials of the Malawi

overnment and Mr. El Emary has written today to Jia ExOellancy
John Z. U. Tembo to con&-r our understanding of tie position. I
am pleased to enclose a cory of Mr. l Faary' latter and w4h to
take this opportunity to thank you and your associates for your
valuabl help and hospitality. I was delighted to hear that you
would be visiting Wahington later this month and look forward to
seeing you hero,,

With best wishes,

Yours sincerely,

I. j. Calika
Africa Department

Encle

OHCalika:mk



March 3, 1965

Mr. .. Pllr
Counsellor
Malawi Embassy
2019 Q St. N.W.
Washngton, D.C.

Dear Mr. Pollard,

Thak yu for your letter of F7ebruary 26, 1965, (your
ref. WAABA91) on the visit to Washington by the Hon.
J. Z. V, Tmbo, Miister of Finance and the Hon. J. D.
Monthi, MAinister of Transport and Comnications. I con-
firm that w shall be looking forward to have the Ministers,
dis Excellcy the Ambassador of Mlawid and five Mlawi
officials for lunch at the Bank at 100 p.., Monday,
March 22, 1965, to be followed by discussions. .r A 0.
El Emary will be the host.

I tak. pleasure to attach a copy of a letter Lich
Mr. El Rkary sent today to te ion. J. Z. U. Tembo on
future Bak/IDA operations in Malawi.

I0ith beat wishess,

Yours sincerely,

, 1. Calika
Africa Department

OICalika izk
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ft =7 26, 1965

4r. rrina rironde
cheAman
Uganda Electricity Board
P.o4aox 55

Kampal, Ugand
DAur !-r. Kironde,

in our meeting at Karpala last January, you asled
for infomation on sam crdits whh the Intemationa1
Development Awneiniion as made in Vhe field of
eleotric powr. I m p2aed to send you ecmlosd
five pess releas vhi*h Ve Assoiation issued at the
time of the signing of credit aemnta wit Turlemy,
Inda and Boli'via.

Wiabest wish*s,

oare sincer,

0. A. Calika
Africa Departmnent

O1Ealika sik

oopies of pres release for Creditas 20 61 and PO 62 Bolivia)
IN 2 and IN 37 India)
Tu 34 and Tu 59 )



ftbireiry 25, 1965

Ma.ss J. Tyrrel
The Taa-y
P..zBox 30007
Nairobi, Easys

Dear Miss TyrrelL,

I am writing with rsferewe to your letter of January 25,
1965 (your ref. No. DV 62/64/01), on the proposed seoenry
eduestion project, whh I aknowleded on Februay 17, 1965.

Whave now mad a review of the material me recived from
you thia poal and Vhe cannina are given In Mr. El
Enary' latter of evn date (opW attadbed) to Mr. Gichuru.
Mr. D. S. Ballnn, an Assistant Director of our Projects
Department in abarge of e4ucation projects, will be writing to

tw Mnistry of Education on various, more technical aspeta of
the proposed project an e "sal send to you a copy of his
letter.

As you will se, Mr, El £ ar's letter over also saoS
other project prposala, including projeets for agriultural
developowmt and roads, wiceh will eIep us actively engaged In

Ke- in the near futme.

Wiit best Vishes,

I. * Calika
AfrICA Department

OHCalikaunk
cc. Mr. Tobias



February 25, 1965

M-r. M. J. Mm
Chief Agriculturalist
Ministry Of Agriculture
P.0.Box 30028

Doar M )luru

At our meting on January 23, 196, in orbi, we diocussed
various poals for possible Bank/IDA prjects in Kenra and I

priedto takm up the matter within Bnk/DA 'or i rliminary
retion. You and your assoiates j me oeaterial on these

proposalu.

e he. now made a review of the mterial and infmrZrtion you
gave to us and M El r Diretor of the Africa Departmet, has
written to ds Exce cy, Jaries Oiohur toda-y on vtrloonrr
projct proposals. Folloing the sugstions mande by Ais ExceUencyv,

Bru4~c eenzia during our meeting, I am attching scen excerpts from
Mr. El marys letter, which deal with the agricultural and roads

I agrateful for the tim Mfr. McKnsie, yourelf and your
collae ard to e e during my visit and I look forward
to further cntcts with youin the future

7itAh best wies,

Yours 0aicere7,

0. H., Cal.ika

Attach.

OHCalikaamk
cc. Masers. Z!rnsAMGekan



ftbuar 15, 196

Centiral. Africn or Coomtor4rm4atd jsmonm X"a

P. i. Bo 63

Dear 1mrn

thnkyu o yu lete of Feruryle, 96 (yu ref.
39/o/ (?),ihirinten at t kentral

Pr preprerwft jonty a pr onotne dvloe

a noA mts to offer on t r . referene for,

e ai, o cotrI, b interested Ii crn from you About the cone

evaIbe by, tC end of16,ad wn to ow oaio, plans for

tccotri o n con ~ ri dl o.,

i r ir er U, vi, PiteFout fett rot otmn o e .eerk surve of

viat et r *S4sble rea.tion on !uh loan request, I wsuld
xpectJ Wmt wU md like to re fr Cr o -
7jrhensve mavrket survey anad any eter data regasrdinqg the seconmie

justilftu. tion, ifkce pooe sb.A you know, oder )iir
Artiels rof Agemnan', formalI lan requet to the* ink by; UMe
Central Afr ian Poe oprto aeto -4o iIposvo red by

tas ovrnments of maia and Rhodseci-r an, under V1" latter's

Swv. tl rary

Afrlos Dparkent

3Qfi .i0Calika smk
cc. Messrs. WOl-rms

Plceagll/White
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Mr. A. 0. K £1 ary Fhbruary 23, 1965

0. J. Cattka

Delay in I)A Diabursessnts - COMmente onl
the holects DeaMEnt F*per

1. 1ith regard to IDA credits 70 M (ighway project) and 64 M (tap
developmnt) to Keny and credits 48 TA (highwyproyject) and 45 TA
(educatn) to Tsavnia, I have no additioal points = the reasons for
delays and th propo wd rowdies.

2. An a general point, I beleve that ti main cause fr such delays,
i.e. th shortge of ompetent staff and a look of effective cordination
between the ministries onerned, is diffiult to overoam. The staff of
our East Afrian offioe may be in a position to assist us by paying
frequent visite to the aoutries concerned ad by informing the headquarters
of particular cases which deserve immdiate atton (such as a co unication
to the Overnment, and use visits, ammAant In Inrecdures or requimanes,
toohnical assistaes, etc.).

0Hallissk
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Mr. 0. I. Craika lebuary 19, 1965

E. Jaycax

EAR, s1 - 1965-67 Capi tal enewals. Auipraisal Re(port: "A. idsal
of Modernisatlon and improvMed Proieat E;ast Africa IRijayW
and N'arbours'N, February iU, 1965.

1. Paragraphs 79 and 128g of the subject report, by consensus of
tw working party, need to be reworked. One of t~w main deficienies
of these paragraphs is the reort to specific mention of the Zambia
Rail Link proposal, wAhich would make negotiation of the loan now
beine. cosidered, extrern.1r difficult. Mention of the Zambia link
can b Roldd, I think, wbile achieving our basic aim, iiich is t4
ensurb that EAR&4 does not become burdened with planning, financing,
buildig, or operating this or ary oter future uneenAic rail expen-
sion without proper Indemifieation. While it is true that in cases
where a single Govermt forces EAR Ii to build and operate unade
lines within its territories, the Goverrment must indemify EAR&H
for loes., it is also trm that wtere all three Govewirnts approve
an expansion, EA &di will not be indenified for losses,. Over the
past two years, the entire network haa operatod at a loss, and ther
in no ndniiaonfortheoming. Therefore, I submit the following
alternative language for paragraphe 79 and 124g for your consideratin.

AidequatA a should be ebtained during negotiations
thats (a) EAR&I vill undertake no major work", acquire no
major additions to or renewsls of caital stock, and nder-
take no am major operational responsibilitios during the
period 1961-67 not envisaged by the 195-67 investmant
progra, as presented to the Bank, without the Bank's prior
approval. (b) EAP& will discuss and agre with the Bank
its continmdng plas for renewal, betterments, and addi-
tions during the financill critical period 1968-1971.
(c) The three East African Govenments will indemnify EAML&
for any operating deficits resulting from operation by EAR A
of new rail or prt facilities planned or cted by
other entities, agencies, or corporations."

2. This, it seems to me, gets what w want and is hopefully less
objectionable frm the East African viewpoint.



John M. Garba February 13, 1965

0. -3. Calika

I thought that you would be interested in having a
copy of Mr. El Eiary's letter of February 18, 1965 to Mr. Kailae-
Settala on future Bank/IDA operations in Uganda.

OHCalikaamk



February 19, 196

oif dacellencyc , ri--.4r4

nosea Soio

bss of Zbia
187S Connecticut Avenue, N.W.
Washington, D.C.

De~Aar Mr. klasador,

I tak pleas3ure in sending youA attached a copy of
ity letter of even date to ;fs Excellency , Arthur li. L.

n, on future Bank operations in Zcobia.

e lcok orward to close cooperation~ between 3ribia
nd to k: to promiota economiic deve lo rcoat of your

co-mtry.

Yours sincerely,

A. -3.1 liary
Dlirector
Africa Departmnt

OHCalikamk

Attach.



PL MI g
NUJKI27Q GVX¶

D~f ISS A LAM

TAMI TA~ r ~~~~~c ~ ~~A~~T~< J~1

Ar. AL ¼.2MUC.%LrtMiin



he ajnu) ualM7

VIPTWATION P37 2071%1 SITUiATO UGANfDA STO J IJ4JM$ EPUTnY

Dmi WC 'sPATk 3ONTEMPVaT7M POSI,; J.O; 17rx MSSIO DEN

LAT-WnT r IT STM vTOP t RAc CAl rEE2 tQDXAY) VISIT

Ir, A.c.. 2114w: *

recttor~/h Jictz



A

P ;Y7RVY ~ >Y~i J~
.6 -

J. E a/

PART MONNE a S~f Ai

T T~i
Ar' * ND

*ATARC r



laruary 19, 1969

hiv

13x n,Y Seri *Xl i i t o -

rtena *roar

*a fc . vbibg gd s,~

: ynst retsi g t tw ndro bou rican

trinendce rydn tocath uptit; to porss.

t~n'beis f mfidins, r. . , ,r G mAR

lr L a ajoat 4r

Sri . ncca

iniat2or iligoe oi0 ~ Jvrmeto



I3VAA

RP1T W TI 5SO hA~?LC~£N4RY f

4 ) UN yJ

- - p j

A~dter



February 18, 1965

A. J. P. M. Serntongo, Eq.,
Secretary to the Treasury
Office of the Minister of Finance
P.O.Box 103
Entebbo, Uganda

Dear Mr. Sen3tenngot

I an pleased to enolose for your infonation a
copy of Mr. El Emary's letter of even date to His
Exoellency, L. Kalule-SettLa on future Bank/IDA opera-
tions in Uganda. As you will see from it, we are
actively pursuing the points which we discussed in
detail during iy brief stay in Entebbe.

I enjoyed Ir visit and asm gratefa1 to Mr., Kalule-
Settala and yourself for the time you spared out of
your very busy time schedule. Please accept y thenks
and best wishes, Also many thanks for the help given
to me by Mr. Spangler.

Yours sincerely,

0. A. Calika
Africa Departaent

OlCalika:mk
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Mr. A. 0. El y Fbruary 18, 1965

0. U, Calika

Tanzania - Credt No. 45 TA - (Zduestion) - Requested
ChangLes Iri List of doodas -and Withdrawals, of Credit Proceede

1. The Credit Agreement, dated Deco -ber 19, 1963, provides for g
credit of $4.6 million. The present List of Goods includes an iten
of 76,0for contingencies, representing 85% (the agreed dis-
burs~ment ratio) of the contingency allowances in the cost estinates
for the entire project. The cost etiniates on which the credit was
based have been recently increased, so that the whole contingncy
allowance will be absorbed. Consequently, w have suWgsted to
to Teanwaians in December last that the ratio of IDA disbiusements
be aended to 83% and that the List of Goods be amnded to reflect
the absorption of the caitingency item by the specific items in
te List of Goods. (Mr. Moussa's letter dated December 7, 164,
and his cable of November 18).

2. Tansania has now accepted our proposed aendments and requests
foreml action on these changes. The Porking Party has scrutinised
the Government's request, finds it in order, and recosmwnds your
confirmation of the duplicate form attached. A copy of the con-
firmed form would then be returned to the Tansaniar Ministry of
Finance; a covering letter has been drafted for this rApose and is
also attached for your signature.

EJaycoxt0tICalikatmk
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PNbruarj 18, H~

Ris Exce1enc

in!ietoer of Pinanna

Dear '-,re '4nisteor,

Mr.2.d.Calika, who lias nov returned to ira1hingten from
As romnt brief visit to Uga , has reported n hia f4i. ny.
* ar grateful for th Mtme yuu apared to we him n to diensa

ratters mgeerning k/IDA activities 'n U e al p-
prsiste Me cooperation and assistane wide *ore extended to

aCie a by otfivials of V An Goverent. at w wish
to coetbriefly on som p-ointz 7hch IunAkrstand,, cam up in
the cour e of your and Mr. SaantjgIas dicusi onz * sia or. Clika

Let se first assure you, Yr. instr, Vint we ame very keen
V)to~ asit Ulganda Inproin its eooi developea74nt an woud be

hapy s W e hve alwwa been, to dismiss witk you the beat ways far
a~ch Iving tMis end. We are *ell awere of t.e feet tat Uore has
boon P lag t iur lending activities in Ugada a in caus for
such, dlay, at you knwv, has been difoCul1tiea is the ppration
of suitable projetz for eensideratIAn by hu ank or IDA and,
wit, m forthoming' stationing of t of our staff in gost Africa,
we shall saan be in a pXSitin to gv you active suppor ad help
in this matter.

I understand mat kr, Calika reviewed wita you and 'Mr. Sftnteg
the tattu of everal pr3ot poposals, for itch our firomal
participation is eavisagd. Fo llowing his return to the !nk, we
have examined the available data on tem proJect proposah,
together iti som material which 4r. Calia has brught from

Ug an, ad I aw now giving below our viera an proposed plan of
action on "&i project

(a) Teoa Projsts I take pleasure in Informing you
thte now have &ll Vw information we need prior to

a fild appraisal, AcaordJigly, we pan to send wn
appriaial mission to Ugada in Apil; I shall later
inriar you of the meat date of Le visit and Uie
composwition of ouxrlmision.



(b) The O'tarewer Tea P ot e Wr plassed to note
fram, ybur conveations with Or. Calike that youa
peramally suppor-t the pvoposal that a aentral to-

rdlntng authority sheuld be set up nd that the
Governvment should be willing; to perUciPs to in the
financing of the proposed tog dev- pment progren.

Wlook foroard to harxing frm you shrtlyr on the
ganda Goerrenwwt's senidered vie on these two

oints. thI e basts, w arn prpered to urUktale
a field apprail of this project in April are
1,01 Wltlfagthe Cowegeawalth Development Corporation

o n * naxtualy oanvenent date for sinUltanous ap-
,raIval visits. I* shall inform you later of our
deitailed plan8.

(& The 4rtua Credt Pro lects ?e 'Lave recetly
e taFA h a ters in som on th status

of the report tdea the resont ?AO nission to Uganda
has been drafting n this re ect prooal. I now

rtAnd that w ot ex t to reive tis
repor befrn 2-3 week' ti. wn t ke FA report
is veilble, W shal see tat you will reeiv

oopies of it, a a basi for ta pp
for consideration by us, of a suitable a;;riaultural
crdit poject. 1e will, of cours, do our beet

&10u1d r:u need help in pp rgsh a project

vlisitA to gnathere was no canerete propos#aL for
pelWiary aonsideration by w W, now rteeived

from "r. T. ,. 'ee a letter, eneLuaing a ,projct
M the Overrnt's lan far expenn

seendryschzol. die rool raise cartain
substAnive questions re ti: nev eduatan
plan and policies an the scop of a possiblu IDA
project. For #n inernl ex ge of views on these
an as * othr points and pintbe working agreement
n a sound besis for a suitble project for us, A

beIeve that a brief visit to Uganda by Mr. D. S.
Ballanin, Asistant Director of our Projets Deat
ment in charge of education proefta, wuld be verj

useul Mr Bllatie itedeto visit severl
Africai ooxitries in April and, if you agree, he may
be ab3* to inelude U a in his pesmt itinerary.

In Addition to, on orgin raject prpslwb are giving
very acetIve conideration W~ the propoSed Bank loian for Uhm 14"t
Africn Rai.lvys and iarbours prjeoct in wdah, Iundrstand Uganda
is 4wnly IntereXted. I he that, by t and of tMs naonth, we
sha11 be able to inform you and the other East Afriemn Goveanenta
involved of ow pAws for possible loan nepitatis for this importat



r. Calk told e abut your plaL for etting p a Lan
ema Siaetni In ma Aastry of finanice and about yourx interest

in Via Banks help 4yr pmrvidingt a suitable candedae who wouild

oev V; rad of iAx division for a period of 2-3 r. We

are g iving 'areful cOnsideration to thiLS reqIut and I propose to

wriU to you 4 m t 0atter abortl.-

- look r . Utr, to clo an fri tfl -oopera-
tIen uit youj w) Mat Ve Bank and ID jil , playm active parto

in no n o forts to achie w; development of Ugnda.
a glad ' , Galika'S rcant vi*it to Ugmnda ave as an

oo unity to x r with youi sveral ar. of powsi1b 6 a t-

nce by our to insti~t aS. Iop that I afll be able to "med

your nera 'ca!InAnaw in tMa near futiwo.

Durn 3inetell

A. G1. El Zar

EVJaycox:QHCalikamk

0. Nesara,. Garb
Wlliams

Evans
allantine/Tobiaa

Geolot/ouig
Rivkin
Scott
Eliott
Lan/JayrCOX/D.Fie



Februar 17, 19

Mo.t; J. Tyrrell
Ministry of Eonad Piawase

and Deenlapmut*

P. O. Box 3O7
Xairobi
Ka

M iXa
Dear Fdas T4ysvalls

Thank you for your letter of 9 February, 1965 (ref. no.
DV 38/03) on the Eaya Tea Roads project. We now hve the
ae *Ant info m n neaded to draft our apprisal report
on the project as a basis for aonideataion of the proposed
IDA participation in the financing, We shall cooact you if
we need any mplenmenary inforaion as us proceed.

I wil wite you shortly an your leter regarding the
seconryA eduestion poject. As I told you in Nairobi, us
xpect to receive from you as soon as pss•b up-to-date

informWton regarding Keasa's external debts. I shal be
Erateful for yawr assistance in this mtter.

I Utah to take this opportuntity to thank you for your
Ccoperation and help while I uas in Nairobi last manth.

Sinerly yours,

0. H. Ca11e
Afrca Department

c i Mesr. R. Youg
Lan/Jayoox/Div. Fie
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Febqwiy 16, 196

P * 0 jaiW 'pi

Pa e -Anassa weeaJtasy
inint a of hnot e naim* aI MaMeI

P. 0. aa 91.

Duardas aaa

9aentob sla 4WAa~la

ser .. MngLit

MWe thnis tor Your seaia sm tour OPis Of tM t*
et Me- amwtdag which we hatd at Year llnistay On Januss 18, 1965

The only ume I have refers to para. 8 in which tho aigure
of "0,000 to $700,000 are quoed a" the amet of a poestt
now IDA credit for roede. I think probablyr I mSant.A~m A.?
mc1c, lhi.ch inden(** a roug ordr at umgtmde. The samnt

af aebasi lnding, of course depends cc the -eos ac pririty
of a propaged projet to be assisted ty IDA and aise an the

ttaj4AUty Of IDA feasts for & pesular omuntry at a given thime

Abries Depatnant

eC F4sers. Young (With a COPY Of tisMesW)
a&/J.gh f / t Fil

1/~jayvt~iv. 7±1.



pues Ibruary16, 19m

0. N. C41s

I had a toampheme can today from Mr. argent of the U.,%. Depaamen6
of state (extenon~ 362o), saying that the new Amerisa Asbmbador to
Zaniia, Mr. Robert ood, usad bes leaving sonfor his pcot vAd, befor*
doing sop he weald Uile to moot bansk ckoff "r. He peepsed a call by
the Ambas*&do OR the Ank at 9930 a.m. Mday, March 1 to met with

Dakofficirala dealUag vith Zasitn atters and also Mr. Kanmrok.

I Pea to r-port abut this mter tNo Psmr. Rl F*ry, WIUaM
an Kssrck m,, to "Un Fr. Bryant back mn the proosd appanmt.

'LlfM asui sa-Z~ ras/a0.11/bt. FuepouOct JAm Fav

WiJl r~iV40



)*. A. 0. la gmy 16, 195

Me Gallia

QWWW" NVOOF (W s -- %LuO
to.0.1 oOOtta

1. Uho %* appraised he TamadA (mtn Tanggika) road project in
MW 193, ve had tentauvt agreed to l1-af an ammmt of sp toOo an

part of te proposd InA Mrdit to ri----- ngerin arwaym and MIa
desig work required for a antinvin road o fnstructni progrm. Wft

the credt neg ations, the praal ms reviewed in a Loan i ti
(-a.xa dated Dec. 2r, 1963) and it w decide that costs of stuies
for futr Projects aouA nwt be a vAeR In 4asta of InA ardite . It

me further aomwea tat studies naemseeg to bring a road project to a
stage rea-y for Bank or IDA appraisal oM be fonanad unter Bea
+ mi Sasistane but that egSr a tudie byod this stae
would Properly Itbe a prt of the neA project O4=1ta. and abM

not be finnmna out of Bank te 1wQ amm•-- fqda.

2. The mredt neottion e s t the Tanarikam wav ooncnied In
late December 1963 on the basie 1ai dow by the Loan Casalttee, and
Iaw Y9$0 0 "na not ei-s- in the credit.Credit No. OTA,, dated

Feumy 5, 1964). In a lett.r dated err 27, 1964, Tanano apied
for Bank tenical assistae for these fama1+y studies an a fatre
road project, as had been suggested during te negotiaucas for the MD
roa credit. Tho nmnt required to over just those studies *Ah usee
eligible fior fiancing under Bank toma assitance (as decided by
the LOan Casinitteo) Wa" Ostdated alt 97P25,00 im the AVppitO&dan

3. on mftrah 29, 1964, puwement to the marstanding between the Bank
and Wa, wo Wntrms MWa af the request and assed if it would be
intereste in coaid-ring the road to.-bM14+y stattas as a Specia Pund
Preoct. We amnt to them the data avidlable on the projet. on MAy 5,
X964, conterey to our expect,1*n, Umm wompesd a deinite interes6
in the project. on MAV 26, 1964, w inrarme 7aniant of the apensa
Pand's reotion and advised the OomaannAm to anla fomal applicston
to =Ws as son as p-sOn. In our lsttemr, we pointe out that the UMS

WwmUnin Council swuad be able to anmatan the applicaUan at its next
Awmee in JAganar 196, and that asspostiC date abould be provided to
the naa repro--enutve in Dar es Saamma n quiesay as pmoi***.

4. During mV reoent visit to Dar as Salaan, I was told at the
Ministey of PBablie Wosta that Tamsara decided not to approach VWS on
this project. The nmeesa studies for fubewe road projects are at
present mndestaleen by thi U.S. 0ovsesment (AID) mnd the U.K. I do no6
kams Whethe Tanessia's cours of action ow wtuvated by an uailnns
to *wit MW1s action, or vn naaemstated by other factors.

gv5ayvax/DKNqUIhasoe
CC1 Nesara. Wmam

agnYSrOOkkT. Funa
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Inm* m ver Mkot f(Wyaw er of 15," 196!5

(Y. x.Gaen, Ua, a63/, usxustm.fo

w. o, new nu
naMet end, a* to tho tnaber idwe &W.dm M perer to

*qsser the pw-bi«Ml- 4me you vist wasdangbm In
come--*IM Iu the peopnand •- lo3an negtMAUs.

le ms Ue mi apees of tAmsIcas you assea far
totunap gwr* Swam in astraba and tar

CaCIAN$$asa Pmydax ut copy aofnean ite.)

elAnjoja Fi ummrs olMEI
Lait a o
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we tl. Ula i aola ifficlues t4* mou it bse ==t lt*j

e/o Departmt o prsuan Or ao '~a,You illruabe ma duiga ourg mdi taneeou 'I ofM

)airobi Uro 20- 3 Jn'y tr I as sWdrk

posiblt or o ing somasiMn rCtOS An d ito e bmrf' ~t
trhe wathe arms o rl auugeh A.r>. Atnat aIs $*em ini$ed a
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J. Q. cam., Esq.,

ame.'se-maanitassvmr D12s=mn 1Wpaes

3ea HLOfteaLOWW W"t;,IJW

when we apt in Lqmpn I piraWiAnd you to drap a few
line van my retwen to the Bank an the Eoa yA ngUanda
projects in sich our two inst.i~t+-Ms are inter sted. I

a ry that av letter has had to be delayd until to date.

We p-a to write to yu within a few days on outstandirg
questins regarding the E!Mg Ian Sttlesst and Deo

. w In a nuAfrl w are Un tonsn er 
iorts the ftharcai ub-groec and, thoug& we do awt

9ei& it, wiL go al nmg wie te apontamn of Mr. wiyukoh
as the nem 11maew A-mrseA-tAO not-mmt Fwme". We

ashall sians you, for onnmwanba a proposed draft letter to Kaoa
nthe e iad a bew ot h ta a. Wvzts

Pteor Reid bha jut opleted hi viit- to K2a, d0firg
edah ti he Ao ma a reviU M of Va prog of a the Ern

.I )sa in an -eet Africa paper a now item regam
91a wetaa of ?V. Moreit as the ne Asd.stAwt Director
at EMA. Mlei w knew imstrnm13 about thsa prnoposal, we

mwee not ~••mat+e by EEDA - as required mder the Side latter
parabtUar to the Credit Agreamsa - andi I vmwan mother CDC
I&* forvaDnTproce about this appoabant. You MUMl

be pleased to hear that we have now receiveod the eenttanol
reportb on the Xaate roadsxog and arm in the proess
of oqpltin a-tr apprrsa report, as a basis for
possibl aimdt negotiatias in the noar future.

We have been asked, in a 1atter of Febru"ay 2, 195 tV
ETA, to approve oartAin bornadag by the Authority (*a to

i£20,500 from Aas es.oarge Wimaiman of Africa and up to
ikU,000 fras Iasss. Jamse Finsy and Co. Ltd.) for tme AmnnWIP
*f thre n=m tea fachairies. Uo propose to advise ETD that
such baroizgs wr om*AwpTe+d in the recitaof or Project

Agrowwwet with lerA (arid alsoa in the recital of your Triprtite



g )A and tg abouM not be subt to the retrlta et

forth in Seemn 2.05 ao the at Aa ffet (an also in SootLa

13.h at th TripLar Agremet). Do you agree 1L± s una?

span 4W retmen to tko Dank, I fowd iogar awmmraan's letter

yo -l4- -mut a in mw W.- VW -SR IS
a...,.....to....,....g....... . h -e -ed a --
11r. Moussa Ubte of DeemwU 1964 to the ItuaTom *r

I think Snbugmetva 3attm of Jmg7, 9I6 (eapw -a*aW ha

-n been austy mded and he %ai vrite uo agmdn after aid-PebruaY
an the Osessment's -ondamred vieu. The Mast-or m to
hew an esly apial at this projet by us a C. AS u

tentatively age, wwiy"onpegn corep onn w ee

sIadag for an appraial visit to Ugpaxda 1n Apri and uil be happy

to aoarte At you our plan tr tdo averation.

I enjqYed Owr ating at CDCw and a= gratefu for yor
ospitality. 1aa give y themis and best regards to Mfr. i .

0. H. Calika
A0ries Departawnk

, at.a4gh"a'w
c.c.

seesyt o
" Da Fl



rna. FOXteWa 12, 196

0.5H. cam

At Ma zegae6, I called an M. Gnson this aftam n inI Ms
ofice. lie mecived a "fouces-a" letter from Mr. Soontengo an then

statw of various BamdrADA operations In Ugpafa ani, befue aandise
a repar to him, Yr. Owrta "adod to haow up to date inomAio.

I told him briatly about the status of the four IDA/eak

projects, uitirc that we Might hamveapmftn M"a wan - probabxr
in Apra .. in ~OM--+AM 14h the rOad MnM esteeWar UKa pYodsta.
I aloo tou him that Mr. EI Iasay wroo to wito to the inntbr
of Penman oreetag an various lvndtAg and "tenwl asmistance prepoeas.

cI I'WA T400

qos H. M

L anJapn



Mr. Lars Uadaman

Dear Las

lour Istter of Janary 8 arrived while I was n z4on
to art aM Cnbral Africa, and only nowhave I the opportunity
to reply, We in Africa D" are hap to hear that you an

yor family had a good trip how. I an sur the readjustmnt
problem Are quickly Zat1ng aWay and that by now you Are
settled quRite ocurartably.

It Is indeed good news that yunt will be mntnining your
intmeet in Dana through responsibility for the Swoldhh

credt. Wile in Dar-es-Salaan I mvt with Haesrv. 1angu
and Gree to disuAs the agricultural credi propoal, Z was
told that President Iterere attaches great importance and
urgency to this project. I understand that the ro rport
will not be available before tiw weeks' tirs anmd, sibject to
the etfimna of this report, w tentatiwly plan to paie
the rojet n Apri or y will certainly Josep you in-
fom-d on thi matter an M lad to have thi pportunity for

continuire ooprartion betvwen us.

We are goli ahead with the preparatias for the proposed
ERAH dian for awsideration by the Loan ,a nitte perhaps

by the eM of this mth, an as things stand no, I would
*xpact the negotiatins to take place early in March. On the

*oamdo side, we are lookig forward to receiving the r-mining
portin of your rport an ansasj it will be vry helpful.
We plan, an conwnte f iaan to East Africa by the en of this

onth to report on the region a a %hole and to vp date the
Uganda and Kenya report&. Gordon Bilngton, Conrad wa

Willoughbxy are schan'ld to farm the team.

Lanj Margarida an &hirley were pleased to hear you
greetings n they send to you their regards and hest wiahos. W
have n=w at "-Africa D" also Conrad, Wiloughby and Jayoo= who
join me, sending yo vary best ishes.

Yours mine'ely



F13l. Pbruary 1, 1965

0. u. Calika

EAST AMICA - EAR & it Project •

.Proposed Exim Bank LendiLng

Wim reference to our earlier conversation (gr saw to Files
dated february 9, 1965), Mr. Robinon of &xim Bank, ca11ed me on February
10 on te telephons to say that, if te amunt of the proposed landing
were reduced t& OO,O000-200,000, Erim Bank oeuld not justify a 12-year
maturity. The loan in this case would probably be for a medim period
of 5 years. Mr. Robin appreciated that tuch a term woud not be ac-
eeptabla to Ed & H and this would mean no business for lbdi Bank on this
particular ooaason.

I suggested, and Mr. Robinson gred., that a decision on this
matter should be deferred pending the arrival of LAR & $ team in 'ehdrton.
The East African delegation could review te whole procurement question with
Krim Bank officials and, In the light of the findings, they could reach a
conclusion.

act Masars. Geolot
Lan/Jayca
div. file

OHaikatme



P.mhramar Q;, 1965

,Isn AIuft ad bof (You

t.e ae . Um6 t k I MtLOf th an £4Zt4 N r~ pyam mleerafi a te Uy 25, I96 (yn i
revsne OzOtu"s.~ ~ O..f61 wh &I receid Inna rter m w ten

-1 Wm twat you waad =wr Uke to har tem us About U16
appwedavba tUAtnE of th n a mht for tAw propoed en

'am.- a mo w dOt to exwite, I m aar toa
t WO aM Wt pet in 1a it to . t OW fim dam.

0peet to Preassa the onee to OWr 3An saMdtte be e uWan of
ti manth and, it the Opmaam o e riotm asmetat s approwd,$ by

a~-* the meanusuanstb =M"ma=W takeham ae iW*Ashint probatag
sarlsy in Mach. In an Prehbantyr, w ftan hep yem na-a- as
we proceed.

YOUu ei rsokn that, daaria owr asseine in Nateaba, ve
dLI~saas ams or two sltmvttv ftwrrp-a~ a br the three

satAfria ove nmet in tas prapON4 edngeatAn. DuIrin
* o--T- Visit to a*", m. ale.ta-euwmwa agsth at
perhap an neAtrfietn 1%NaMm Munt-ba and a I~loew of Trom.-

postetVWn (sa oA athea time aC the aegoutiOnsP be Amumn
of EWc30 f"Inane ana Tranirntatims anmssdtfs u*')aa
10 ea af negeA~tam team. I aanssa tht taSa beM a smaa
Menew Prma YOU oafsa view. o---*t-way mbat tte rAnter
vz" d tano w *-h t b abmen £fem Uwdr poe ter a 10mg tas, I

OQM-MWas&L h m igt PotA the roft or V* deaegasten, er,
Ofirthe firt vwk of pen14minnsW7 mannamenn wo that Vhen seg

arrV ive as liW idaMa 0an dn draft negAALM 4~xmm*4 moUd
to remwA- hei mr 1....m~At Co=wt-ation- Mr. raiua setwo~ has
agreed to AS approach, and he esta tat he vwAai tawo up his propeami
idth h"s ;%Ixsberta conseg*"s Perhap yo have Alreada hansa tn
as* amens aidel On U"a mttr, but I thewgat that I s*euaa drap a



- -' __-few uin - m t-s.

I appeweaa ouir talla in maienbi "Id am gatefu for the
tizo you spamwo a the heapitanty which yea ad yew ar eeaene

sv to sM. ness Ciw IV thems ad emasd to 'Dr. Gakia
and ar. Yarier.

Aut best vhame to Hm. Nwjat an yourelir

cc i Miesse. El Mbaary~ts ama
B a/Osolot
Scott
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mr. H. R. MRang Fetrumal 9. 19%6

0. a. GanUa

- P ose Road Project

1. I had a +lh. ca fro. aIt. a I, ar1ne of Darsel, Man:4
Johnson and M rnatl in Washington (Phoa F--8-3480). He exects
to leaw for Matn late Thrsday afternoa, this wek, to help the
governmnnt in location a deign work for variou road projects. He
would lm to discuss with us the generl requirem Ges an far am
Bank/IDA road projects are concerned.

2. AftA o atdng Mr. Geo~at, I u49te Mr. re2leosm to can
an us at 2:30 p.m. Thursdag, Februmv7 11. I propose you met
mr, ellemus at you offioe shortag after 20 p.a. n that day.

Olvalika sse
cc $ Memare. Geo0e0%

Lani
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0. M. camaa

rEst Afrioa - EARdH Project, Proosed x -ara

2. Ibntf 14 4 he3~ha

1. I spoke yesterday an a telephone with Mr Rorinsn of the
Export--I- ort Bak, on the above. I tod hie about the ipression I
got, in 4V recent discuaions In arobt with rAas mnagement, t
the moo of the prooe EAMI barrown tron Eport-Iport BAnk woud
be Urzdted to Q.00,000 to Q.200,00 and the RaiUys Vould rather nWt
proceed Vit this borroing.

2. mr. Robinn saidt th e Export-Imot Bank had akd Egm
to got in touch wit the ID Adsion in KeWg (which included a form
railW enginer) to fInVd out to what extent EAR&H purchase under a
curren t .- rar progran can be amd in the U.S. The thoqht W that
tbose discussion wold open up the daar for f-aknra partaipation

in ts a eiter the CWWAr progra or samwar prgram.
Mr. Robinson saidtat mo far no infrwn-it *Wa reaSived from asf
AMD m-a-in in Sairobi. as agreed that UW,000 - pOo0 w=ul4 be a ratbor

Sm~at • mt- although Wme* procedftr for appeseian negosaiman0
sou impler for 3nt3"r- A.

3. we agrd* that Mr. Ans- weem diseus the mater Om en
Mr. Baldemton anw wu1 m again. new7 sdght inquire te AID offie in
airobi for a repot about the cotUreeth I- A,*as.

cc$ Messrs. Geolat
Laum/JapOnX
Div. Vil



r Patterson H, French February 8, 1965

0. r. Calica

EDI Proect Ealution orses

1. Thiring my recent visits to Zambia, Malawi, Tansania, Kenya and
Uganda, I mentioned in my discussions at Uie Finance Ministries various
EDI courses includn mainly the coming project evaluation courses for
agriculture and industry,

2. A common difficulty in the whole area is that there are relatively
too many offers (by various foreign governmts, national or international
institutions) for courses or scholarships outside the countries involved,
wile te number of staff who are eligible or can be spared to attend
these affairs is drastically limited, haile the Gavernments are prepared
to give top priority to EDI courses, in mny eases they have been unable
to spare their men. The fact that, after the nomination, te selection
would not be assured leads some governmt officials to ask their
candidates to accept "sure" pffers for scholarships, etc.

3. I understand that the Uganda Goverment has nominated, for the
agricultural projects evaluation course, an official of' tie Ministry of
Agriculture whom I was unable to met.

h. The Malawi Government was very interested in the EDI courses,
Dr. K. Banda, the Prime Ministery said that he would like to send for
the EDI agricultural course, a well-trained and experienced Malawi
econoist by the name of D. D. Phiri . At my request, Mr. Piri sent
to me later the attached note on his beeLgound. As you wil see, his
experience has been mainly in Tanzania with industrial projects; his
present job in Malawi as Undersecretary at toe Treasury does not cover
any project apraisal work. He told me thrat he expects a transfer soon
to a new post whore he could draw on his past experience.

OICalikaP sk
cc. M4essrs. Len/Wiloughby/Conrad
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Be J- )* id - ~~ - q*. #a

FriakiPl 3*=Eta7 - A
musttw og r(.....satialme, POwer ams ok
P. O. Bm 9 .
D-Ar as Sa t-la, TA-Ang -a

Dear Mr. Ok

crsa ns. As

I~n coorS.aty wuh yea rewwt daruv Ow •woi in
Dar as %ampna I a plesedW to *wAn you here-wth six copies
of our pamgedet entdtsd mOel -1osn ReisAiC to Pawuemut
under. Mar Batk lomua and IDA Credits". I also %&fib to

e,,oesm tht yaw proposed procedure for "prior qrunteati"
of andtr ("sainst "Post-q..artioid9 is -*acpt*l
to TDA .

Lot ma tae tis appostamity to ttwzk you and yar
oowaagase for the tens you spared to owe m destas or reen
visit to Tasmia.

With bes sb,

Yours sinoerly,

0. a. G:alikal

Easuae

cc:Resrs Young
Scott
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Mr. A. 0. EL Emry Fobruse 5, 96

0. H. Cal~il

Zalmbi - The 1ED80 eOs

1. Mr. N. . P. PRW eulsd W Vs aftom nc the tanska
on the abs.

2. He sa tat, in a letter by 6.s J. OU , the U.K. Treasur,
has inqured an to whether it aou:I have a copy of the EDECO Repot.

I explained to him that Dr. aund has asked us not to otrCU.t. this
report until it i relsmed by the Unian Goemint. I, asVie+ ann,
prozd~ad to Mr. Reilly to ale inquiries i.thin the Bak on the reques .

3. With Dr. Eanda's approals, 1 have madI a i*ble a copy of the
report to the U.,S Governummt for ofidntal us. I presum that the
U. K. is stllarly interaSted in te proposed prjects in Zameia an we
can, if you ag , seek the 41aa Goveum'AIs view for our giving a
oopy of the repot to the U.K. on a confidential basis.

0HEalilatau
c0c Mr. W1il4W



r. D. BallAatna February 2, 1965

0. A, Galika

Esa Central Africa - Education ProOectS

1. To supplement th information g.ven in my field letters to
Mr, billiams (Itters Nos. 1, 3, 6, 7, and 8), copies of which were

sent to you, I am now aending attaced tu following docxnta for

exarlmitionl in your division:

SDevelopment Pla, 1-i0 (together with 15 attach-
mints (2 copies);

- Education Coission Report (3 copies);
- Prelirinary results of manpower study.#

da- ised develoment plan for 1965-70 (sumary paper).

2. This miaterial was give to e by various govermwt officials
during the visits to Kanya and Uganda. I have wailed earlier som

data on the Zsmbian and Malavi secondary education proposala.

3. 1 suggest to call on you later for a review of our position in
respect to these project proposals.

4. am also attacing a copy of a tter dated Januar 2, 1965
from the a Treasury about the seondary school application, I
suSgst that, when we meet, we could discuss an approriate responao to
this letter.

OICalika smk
cC. Mr. Lan



Mr .P.* cn February 2, 196

0. :. Ulka

set~ ~ ~~ ~~~i r:n- centr Afric -rgiutra r t1. To rmpeent be inormation iven in ety field letter, to
tr. Wil~na (Iotters Ns 1, 2, 3, 6, 7, m and 9), copise of wkiCd

weresee toMr. van, Iam nw sndig ataobd b followbig
doceer~ts on 1(anja agicultral prpsea

1. 'Develoast of the Lvostock, Inustry in Kiga";

3. "Keny .-oat Commission - 3r#mier SeetUem;
4, 'ross output comparing various types of faming";

~. Applict xnto U.. Spoi $ for te !nemaent, te,;
te on thpodure fOr Consoidation and registrati of

land MeH ngan'
7. "Propoals 'y Dlgets (Est A fri ) td. for a asep breedig

. roposed Qranier

2. d teral was gi to me durinly; reou ent visit to Nairobi.
The for Vntond latte vi sa information on agritlural

proposala on a a r oat anid Centra AfErien~n countries.

3. I ug t to call on you later for a review of our positim in
respect 6b these roject propmosla.

:lalikA tak

cc * *Lan.
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Nr.tilisa(letes os 1,34, ,7 oa ) coiesr o i

,ered by Prf, jareum'i

2. y ot;2 yetrs copy fankhyM.Ere on aeE
Africe habor an oM.Yugara n uteUn*raage

3. >' : an t 2al an;oula toz - ei o urxyt im n
respct o thse r*a t proposla.

GHalikaank

e o. er. a
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3tatuo of perations - bruary 1, 1%4

Amount oflisa lon

(C illon) ttus
A. I~o ndPegt-

1. Ralwy Y. Appraisl report and economaic
rerandur are awraited; negotia-
tin cean iaf February.

2. Telecomunicationa Trojetda tob received in

ac 19 6.

3. Univerit of .Africa (IDA ) ?bence.

.LadStlemnt .,4 Ioaneffectiva;3 subprojects
($1,372,,000) nceptd; first die-
burbement is made, other sb-
project on the ay; decision on

roni ject

*. To.e v uorit; (ID) ~. afetive.~ irawa .tarted.

(a) Trunk roads 4.5 Signed, December 19614 errtective-
neas aritod.

b) n2. Aral repr/drafted; ngotia-
ionc in 'ra

7. Secondr eductionf(IA ) 3.6 Supplementary prject data tobe
receivedb the end of February;

gpaisl eond half March?

8.ad consolidation a ?Project preparation to be assi.sted
dv lonn (IDA) by Andern.n

9. a tocon Iie race 2. ()Consultant will examine proposal
(IDA not coamitted).

2. 2orestry/p and ;>l? Loc coi n.
anzania

.Seodreducation (I0/.) 4.6 No outstadin problm.

12.I'ods IM)1,0 N ottadin prbl.

13. ricultra Credit (IDA) 7.07 Poject data received; FAQ prel.
appraisa ission report awaited;
IDA appasal Mareb/April?

14. Soc ndr; uction II (I ) ?No comtmnt

s. ors ? o comitment.



Ulganda

1.oas(ID ) 5(?) Appraisal visit April 1965.

17. utgrowe TeaDvlmn 3(?) IDA/CDC appraisal mii March/
April?

18., Secondary~ Education (IDA) 5-6? epoje t dt. awito; pr-
picn visi in AncVApril?

19. Arcultural Credit (IDA) 2.5(?) >c ert by 2AJ misson awaited;
nT roject doo ca to re-

cived i. arch/April; pre-ap-
praisal visit April?

20. KaiaTrnmsion 7.7 No outstanding problem

21. Rod - pli cation expected in March.

22. Secondary edaetion 8-10? Bniforma retion is aiwaited

on preliinr Vdt et to ua.

Awaitir cla iicatii of Rhodosia
/. rctione

. d etricity ?Awiting chriication of Rhodesia

sto /7 . relton

26. /onis-Zanbin border road (IDA) 6-4? Appie tion and Projec data
mitedfo eCl Wiren.

2~. oan . ecation - Technical w

B.* Techn cal tAitance

_____ (1) secondrent of~ an agricultural
economist for 6 months (?)

(a ) Bak irnofthe Kenya land

Tanz~4( e.) A ent of Mr. Scott to
1m al rea -

(1)o'eo £. economist/loan
ofi'cer ior elo Vnt a h



Znnbita (1) Nedco-type agricultural. study
(to be diocsse ith 1A).

(2) Scoondet o SirPnderel ioon
twill errive Februg 13).

C. Eoomipc portg

at r

To be updatd.

Ecaooi e part TohCudt.

Ec~oomiC Rer -xistin draft to be andd for

Economi :: xrt rJnl s ection "altieren draf~t
swaited frci wdn (illinton to
arrm .ne drt forSE)



Typed from manuscript dated:
Londen, January 28, 1965

Letter No.9 (East Afriea/Lindon)

Mr. J. Il. Williams
Deputy Director
Africa Department
International Bank for Rescnstruction
and Development

Washington,. D.WC.

Dear John:

1, I now wish te drop a few lines on the two East African proj-
.ets which, I expect, will keep us busy in tie course of this year*
I will also add a few lines on my Landon diseussions,

East Africa

The Railways

2, During Ike visits to the capitals of the three East African
ocuntries, I reviewed with the Permanent Secretaries of the Treasuries
and the Ministries of Works the status of the loan application for the
EAti project and our tentative conditions and requirements regarding
the proposed loan. I also told the Ministers, in general terms, about
the Bank's position on this matter. I had two detailed discussions in
Nairobi with the EAB&H management, I found that Uganda, understandably,
shows the keenest interest in the project.

3, in my discussions, I mentioned., in fair3 general terms and
with necessary qualifioations, the Bank's requirement for assurances
cencernings

(a) EAR&I staff policis (including appointments, training,
prometiens, pensions, ste.);

(b) EAR&H tariffs (including the basis for rate determina-
tion, the need for a minimum return en investment, etc.);

(a) proposed change in EAR&HIs aeounting system;

(d) refinancing or rolling over of EAR&ls 1968-71 debt
maturities (assurances regarding proper maintenance and
repair of the EAR&H equipment);

(a) limitation on future EAR&I investments,

A copy of the minute of the discussions at EAR&I headquarters prepared
by We MacDonald, is attached,



. In general terms and subject to eertain shades of opinion
iMes-€n appear to be acceptable to the EARWIH administration

and to the Governments concerned. The latter appear to be quite
sensitive about any implications on their policies regarding Afri-
eanisation and the Zambia raillink and these aspects require
careful handling during the negotiations. At the drafting stage,
I am sure that some lively discussions will ensue.

5.# I was told by EAR&H that the British lean of 3.15 million
for the lceemtives has now been accepted and can be ounted upon
(this was confirmed in London). They told me that, following the
discussions with a technioal expert attached to the AID mission in
Nairobi, the Administration has reached the conclusien that it would
not be very likely for it to be able to purthase he U.,S-made shop
equipment in a total amount exceeding i100,000 or 200,000. The
EAR&H management, therefore, foels that it would not be worthwhile
to proceed with long and time consuming loan notdatins with RYTMRANK

if the Bank would not object to financing this part also, Mr. MacDonald
told me that the financial results of the last few months have been
quite satisfactory and an inerbase in EAR&H revenue has been noted.
Mr. Earley has some commnts on Jack Carmichael's tentative views
about the ports section of the programl he gave me a memorandum en
this matter.

6. I had some discussions on the timing of the proposed lean
negotiations and the composition of EAR&H negotiating team. Rey
now realize that a visit to Washington is not likely befere mid-
February. Until my visit to Entebbe, my working as pon - ac-
cepted by all parties ooneerned - was that Mr. Hinnho . and his
African suecesser would join the negotiating team. In Entebbe,
Mr. Kalule-Settala thought that an East African Minister of Finance
and a Minister of Transportation, who were, at the tim of the netia-
tions, chairman of the EACSO Finance and Gemmications comittees,
respectively, should lead the delegation. I welcemed the idea and
suggested that, as the negotiations might take longer than some
previous loan negotiations with East African countries, it would be
advisable for the Ministers to join the delegation during the second
half of the discussions, I understand that Mr. Kalule-Settla will
take up this matter with his East African Ministerial ealleagues. I
shall drop a few lines to Dr. Gakuo or Mr. MacDonald an this matter
upon ;my return to the Bank,

The TelecommunitagEs Project

7. I was told during my cal on the Postmaster General (EACSO) and
his finance chief (Mr. Humphrey) that a teloeosmunications development
plan, W,66-70), involving a total expenditure of 17.5 million has now
been prepared. The E.A. Telecomunications Administration expects to
borrow from the Bank 43 million towards -its financing and a project
doaument, to be approved by the Ministerial Committee shortly, would be
presented to us by the seond week of March. I han shown a copy of
the draft project do nie which seems reasonably omprehensive. I
suggested that the economic justification for the proposed expansion
in the telephone and telex systems should be explained, the foreign
exchange costs (about &4 million) analysed, and the present organisational

/' He is leaving in June or July, 1965.



and staff position of the Administration should be explained. The
Managemnt 'knows the Bank's requirement for international competitive
bidding, The Administration's financial position appears to be good
and it will provide from its om sourees 1,4.5 minion for the execu-
tion of the proposed plan. The Administration has explored with
EXIMBANK the possibility of borrowing from this institution for the
proposed project. Because of the requirements for the purchase of
US.-mada equipment and of relatively short maturity of EXIMANE
loans, the Management is not keen to negotiate with EIMANK. They
prefer the Bank.

Lndan

8. H( Treasur laid down a joint meeting en January 27 at which
the follwing persons were present:

Miss J. A. H. Oliver (in the chair) Treasury
M4r, W, G. Lmarque Ministry of Overseas Develepasnt
1r, I. H. Harris

Mr. J. L. Turner
fr, N. Aspin Comonwealth Relations Offi.e

Mr. 0. Griffith "t
Mr. R, V. Hambrook Treasury
M r. A. Morris
Mr. Alan Hfilder
#r. Watkina Bank of England

Miss Oliver took ever Mr. Lynch's job, Except for Mr. Hilder, I had met
none of the participants before and they seemed new in their present
.ests. I told them briefly about my visits and gave detailed informa-

tion on the proposals for Bank landing in R1hodesia and the BAR&4 maturing
debt in Landon. On both points, they did not express any particular
views. The Bank of England representative, in response to my question,
said that a sizeable part of the L.A. Railways maturities may well be
held by the Crown Agents en behalf of some other African countries which,
by the late sixties, would need cash for their own development plan.

9. At CDC I had talks with Mr. Rendell and Guy Caunce. These
are some o the points:

(a) As to the Kenya Land Setlement Project, CDC is prepared
to approve the appointmeni of Mr. P. Siyukah, the new
Permanent Secretary at the tinistry of Settlement (in his
capacity as the Officer in Charge of the Settlement Fund).
CDC will not, however, take action before hearing our
reaction to the proposal. CDC is also willing to approve
the Muhoroni subproject.

(b) As to the U anda ut r Tea Project Mr.Rndell will
inf orn 1, se in Nairobi about the outcom of my dis-

Mr*l Eay cussions in Entebbe on this project and, subject to agree.
ment with IDA, CDC will aim for simultaneous appraisal

Mr, B'l'n missions probably in March/April (Swynnerton will, after
r Lanhis present assignment in Kenya, visit Zaambia on March 8

r Efor a similar tea project there. He might stop over in

Mr. Baum Entebbe on his return, or T. Painips ;might be assigned

Mr. Piccagli for this job.

Mr.. zuott With all the very best,
Yours ever,

d. F1 r.!14bf



Mr. El Emary's Appointmente in Iondon

Tusday, April 20th

11.00 a.m. Mr. Clark ()1I) Head, Overseaa Devepnt Insiitute

12.00 a.m. Mr. Mil ner Barry (Treasuy) Head (development section)

3.00 p.m. Iord Hoi.ck, Chairman of CDC

4.00 p.m. Mr. Fred Mason (Ministry of Overseas Developent)
Undersecretary (International Div.)
Formerly with H.4. Treasury (Foreign
office background; Teheran, etc.)

Wedniesday, April 21st

12.30 p.m. Talk and lunch with Mr. Ambrose, of
Barclay's D.C.0.

3.00 p.m. Mr. ~Loyne, k of England (advised on several
African Central Banks)

3.30 p.F Mr . Fenton, ief, Overseas Dept. Bank of Bngland

.00 p.m. Mr. Jaer Rootham, Assistant to the Governor, Bank
of Engla.nd (formerly Chief, Overseas

Department).

Thiursday, April 22nd

c.D.F.C. : Time not yet fixed.
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CONFIDENTIAL

I.B.R.D. 1964/1967 LOAN

VISIT OF MR. CALIKA TO NAIROBI 20TH/23RD
JANUARY, 1965.

NOTES OF DISCUSSION IN G.M./A'S OFFICE 12 NOON
20TH JANUARY, 1965.

Present, I.B.R.D. - Mr. O.H. Calika.

E.A.R. & H. - Mr. A.H. Earley.
Mr. G. Ellis.
Mr. R.W. MacDonald

Mr. Calika said that he could only comment on developments
prior to his leaving Washington on 7th January, 1965. Since that
date he had visited Zambia, Rhodesia and Malawi and was now in course
of visiting Tanzania, Kenya and Uganda.

2. The Working Committee's report was near completion on 7th
January and it was hoped that it would be considered by the Bank's
Loan Committee before the end of January.

3. If the Loan Committee's decision was favourable, invitations
would be sent to East Africa with a view to formal loan negotiations
taking place in February. He thought that in M.C.C. Memorandum No.379,
a copy of which had been sent to the Bank, E.A.R. & H. had been over-
optimistic in thinking that the invitations would be issued about mid-
January. The invitations might perhaps be expected early in February
but he saw little prospect of the negotiations starting before 15th
F ebruary.

4. Mr. MacDonald said that E.A.R. & H. had hoped for an invitation
before the end of January as tenders for rolling stock had so far been
extended only to 31st January. The Management would have to consider
this position separately.

5. Mr. Calika asked if the British Loan had to be further
discussed. Mr. Earley said confirmation of intended acceptance had
now been received from all Finance Communications Ministers and
negotiations would therefore proceed. He confirmed there was no
prospect of the amount being increased.

6. Mr. Calika referred again to Memorandum No.379 and said the
Bank could not participate in a decision about the possible Belgian Loan.
It was for E.A.R. & H. to decide but the Bank would not raise any
objection if it was refused.

7. Mr. Calika said that the remaining finance required,
excluding Harbours but including a contingency allowance, appeared to
be about £13 million. He thought that the Working Committee's report
would recommend to the Loan Committee that the gap should be filled
by the Bank, subject to deductions before signing the proposed loan
if any further assistance was obtained from individual countries,

/and to.......
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and to the acceptance by E.A.R. & H. and the constituent countries
of E.A.C.S.O. of certain conditions which the Bank might consider
to be reasonable safeguards for the continued efficiency of the
Railways and for the servicing of the Loan.

8.. Mr. Calika said he would be discussing certain aspects of
these conditions with the Ministries of each country during the present
visit. The conditions would in due course be more precisely defined
and may not be exclusive, but he could now give an indication of the
type of assurances the Bank might require:-

(i) The Bank would expect staff promotion to be on
merit and competence and Mr. Earley confirmed that,
subject to correcting racial imbalances, this was
the case. On employment and staff they would not
expect the E.A.R. & H. to be obligated for social
or other reasons to employ labour in excess of
their operational requirements. Mr. Earley said
that E.A.R. & H. had not been required to participate
in the Kenya Government's tripartite agreement
for recruitment of additional labour.

(ii) Training for Africanisation should continue on an
adequate scale and any temporary gaps should be
filled as necessary by expatriates on contract.
Mr. Earley said this was approved policy although
expatriate recruitment was still difficult.

(iii) In general the cost of service to be the basic
criterion for fixing tariffs and the existing
tariffs would gradually be adjusted. Mr. MacDonald
said that the timing and extent of any changes
would have to be carefully regulated and Mr. Ellis
confirmed that no service was at present rendered
below cost. Mr. Calika said the Bank would not
expect the tariff to be distorted for industrial
location purposes but that Governments would provide
their own subsidies if they so wished.

(iv) On those sections of the Act which required
E.A.R. & H. to operate under commercial conditions,
the Bank would expect to see improved contributions
for depreciation and adequate surpluses available
for internal investment. He thought that the
target of 6% net operating revenue expressed as
the percentage return on value of net fixed assets
(less allowance for work in progress, plus
allowance for working capital) as discussed in
Washington in December, 1964, was a reasonable
target for 1971. (See Summary - Estimated Income
Account - attached to C.A.'s memorandum GA,108/41
dated 9th January, 1965).

(v) Mr. Calika said the Bank would endorse the E.A.R. & H.
intention to change to a commercial presentation of
profit and loss account and balance sheet.

(vi) On the debt redemption problem, particularly the
maturities to be met in 1968/71, the Bank would
expect that the three Governments as guarantors
would be prepared to make such contributions as
would ensure that any payments made from E.A.R. & H.
resources would be kept to a level which would not

/prejudice...
CONFIDENTIAL
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prejudice effective repair and maintenance services.

The Bank noted that E.A.R. & H. intended to meet at

least some of the repayments by further loans and
if these did not prove commercially successful, then
the Bank would expect the Governments to provide
support. Mr. MacDonald said that, apart from

floating pilot loans on the open market, it was

hoped to continue to elicit sympathy and possible
support from the Development Assistance Committee
nations of tho Organisation for Economic Co-oporation
and Development. The D.A.C. was already looking
at the problem and it was believed that positive
steps would be taken to ensure that the economic
progress of developing countries was not hampered
by the "bunching" of debt maturities. Mr, Calika
said that the Bank would like E.A.R. & H. to explore
any possible avenues of assistance for repayment of
debt maturities.

9. Mr. Calika said the Bank recognised the serious difficulties
facing E.A.R. & H. in meeting the exceptional pension liabilities
arising from Africanisation and hoped that actuarial advice would be
sought and a valuation made as soon as the retirement situation made it
practicable. Mr. MacDonald confirmed that he had already made arrange-
ments to consult the Government Actuary in the United Kingdom who was
familiar with E.A.R. & H. and similar problems.

10. Finally, Mr. Calika said that the Bank would expect the 1965-7
programme to be the formally approved basis of the loan. There would of
course be flexibility and the E.A.R. & H. could approach the Bank if
adjustments to the programme were later found to be necessary. The
programme which the I.B.R.D. would approve was based on the railways'
own assessment of requirements and as appraised by the Bank. It did
not allow for items which might subsequently be put forward by Govern-
ments for which special Government assistance might be forthcoming nor
for additional projects which might be financed by E.A.R. & H. if the
net revenue position improved. I.B.R.D. would expect to obtain
necessary assurances regarding the future investment programmes.

11. Mr. Calika asked what progress had been made with possible
U.S. assistance, either from EXIMBANK or A.I.D. Mr. MacDonald said
that technical difficulties might restrict aid to machine tools and
similar items of universal application. The whole question was still
under examination by E.A.R. & H. engineers and no formal approach had
yet been made to the A.I.D. office in Nairobi, although the possibility
of an application had been mentioned and guidance sought on the form
it should take. It would not be possible for the matter to be finalised
before formal negotiations were opened with I.B.R.D. Mr. Calika said
that he expected the I.B.R.D. loan could cover the full financial gap
subject to deduction for any amount which might be obtainable from
U.S.A. or other sources before the Bank Loan is signed.

12. Mr. MacDonald asked whether any decision had been taken by
the Bank about the Harbours requirements. Mr. Earley added that if the
Bank intended to restrict the loan to Railways requirements only, then
E.A.R. & H. would like to feel free to seek A.I.D. or other assistance
for at least part of the Harbours projects. Mr. Calika said that
the Bank would not object to E.A.R. & H. seeking other finance.

13. Mr. Calika said that the negotiating team would presumably be
Dr. Gakuo, Mr. Earley, Mr. MacDonald and the Legal Secretary. It would
also be helpful if an additional finance representative with knowledge
of all three countries' financial problems could be available. He
suggested the Financial Secretary (together with his successor if
shortly taking over the office). As an alternative it was agreed that
a Treasury representative from one country would be acceptable provided
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the other two countries were satisfied that he could speak for all

three.

14. Mr. Earley asked whether it would be possible for the E.A.C.S.O,

representatives to append their signatures to agreements before leaving
Washington, leaving further signatures to be added by Government

representatives resident in America, when all Governments had ratified

the proposals. Mr. Calika said it would be necessary to complete all

guarantee arrangements and receive Governments' concurrence before the

agreements were prepared for signature. The E.A. Common Services
Authority could authorise any suitablo person to sign on their behalf.
Mr. MacDonald mentioned that E.A.R. & H. London Agents had a represent-

ative In Washington who might act in this respect. Mr. Calika thought
that after the Washington talks it would be probably two months before

the agreements could be signed.

15. With reference to the E.A.R. & H. harbours projects and

policies, Mr. Earley said that the observations of Mr. Carmichael made

in the course of his meeting in Washington on 16th December, 1964, with
Dr. Gakuo and Messrs. Mackay and MacDonald were not entirely understood:
he was therefore preparing a short note on the subject which he would
ask Mr. Calika to take back to Washington in preparation for further
discussion.

[Mr. Earley had to leave the meeting at this point.]

16. Mr. Calika referred again to the conditions which he expected
the Bank would stipulate and hoped that these would present no difficulty.

If so, he would like to be advised before the talks in Washington.
Mr. MacDonald asked whether this meant prior acceptance of the conditions

before the team went to Washington, but Mr. Calika thought it would be

sufficient if any major item of possible disagreement was indicated.
Mr. MacDonald said that until the conditions were stipulated in precise
terms it would be difficult to seek specific Governmental approval for
them. He understood Mr. Calikawas "sounding" Ministers during his
present tour.

17. Mr. Calika agreed that the conditions could be discussed in
detail in Washington. Some might be incorporated in the main agreement
and others in side letters, but all would require acceptance by the
Governments before the formal documents were signed.

18. Mr. MacDonald asked whether any more details were required for
the 1965-7 programme and Mr. Calika asked if as much detail as possible

could be brought to Washington in order to save cabling any further

enquiries.

Dr. Gakuo had been prevented from attending the meeting due to
a prior appointment with Trade Union leaders. However, he met Mr. Calika
briefly after the meeting and it was agreed that if any additional points
required clarification, it should be possible to arrange a further meeLing
with Mr. Calika before he left for Uganda on Saturday, 23rd January.
Before Mr. Calika left for Uganda, the substance of this note was
reviewed by Mr. Calika and Dr. Gakuo; Mr. Earley and Mr. MiacDonald
were also present.

Chief Accountant's Office,
NAIROBI.
25th January, 1965.
GA.lOF/41
/MJM
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Typed from manuscript dated:
Nairobi, January 21, 1965

Letter No. 5 (Kenya)

Mr. J. 1. Williams
Assistant Director
Department of Operations - Africa
International Bank for Reconstruction

and Development
ashington, D.C.

Dear Johni

I cabled you on the Kenya Oovernment's agrment to our opening
of the East African office in Nairobi. I saw Gichuru and Butter, who
both welcomed the proposal. Butter tinks that Gichuru may wish to
report to the Cabinet orally, mainly to bring in the Examal Affairs
Ministry. They are willing to help us in locating a suitable office
and in any other matters. As to the previleges and taxation status,
I think that th Articles of Agreement should be explained and a clear
understanding should be reached with Vie Government (I understand that
FAO and other similar UIN bodies have some limited privileges). I
said to the Kenyans that, at this stage, what we want is your oral
agreemwnt in principle; the Bank would discuss the details with you.
I prsun that the Office Chief, whoeer he will be, would visit Nairobi
soon and discuss these and other problems.

Bruce MKensie is expecting to hear from us on the Muharoni settle-
ment subproject. CDC's view is to approve it under the Settlement
scheme, but to be very cautious for other possible subprojects involving
substantially sugar. If me turn it dmm, CDC finance is a possibility,
but not a eertainty. 4se, of CDC, thinks that before the Bank informs
the Gvernment on Muhroni, CDC should be consulted. Perhaps a cable
will be in order, I still feel that we should approve this subproject.
According to Wise, the Ugandans do not seem to be concerned, as they
forecast groamg sugar consumption in their own country to absorb their
production*

Ssentngo still feels that I should be in Uganda on Mnday and
Tuesday,January 25-26. I shall be going there Saturday evening. tV
return to washingtn mill be delayed for a day.

Yours sincerely,
/s./ ifursit

(). J. Calika
Departiment of Operations

Africa.

P.S. Scott was not in Dar during ny visit. 3e will be cowing at the end
of the ianth, The Treasury warmly welcomed the idea of his being a
DAS man secended to Tansania. They will contact us later.

You may be interested to hear that Mackay has been offered by
Tansania to make necessary arrangements for the raillink. Ae has not



Type fr"M WAMOansip" da4ed1
Die s uiaxx an, ay 19, 1965

ietter va. 4 (unmutO*

Mr. J. a. anltan
aneman msnwe

Dyposumna of Opmtiao - Arites
Mem__a% bank for Peconstamacten

aind DOVOissposm
assiemtm, D.C.

Thda is as admenc repwtr =n xV disoenstone in Dar eo anlaan to essur
t" spsenaf pots. I "I vrite yo later n Otee Up"".

Frlt, I woo asued b Dan FwAr flor a epy of th Tansana legia4tion
CA the latest nowm af the eeunry. I attes& a espy of the Ae6 Ad shtud

appeeste it if you OMU~ send it to him.

7he soonie pet ananau IMC. Hr. ftSaals is still an sick 1asse
I: ws told that ho has now wainmty recovered and wemid retu to his

ffice, in Dr s Saaa vithin a day or tm. Mr. .. M. MW, Pria4ipe
Sartary (the -m now far P-e amnt Sertsy) Ot the Treauy, told me

tod- thA Mr. Beas had taln V In Tehys Ita M omals the geemOlen
of the Tram" aO'ermmats ...h=4es to the Enstie Sugar CDAPW In

the MN te's ahmmn, he umad to purovo te natter. He m" that the

resen6 Si#dy, at the rate of W per tmn, te QW0000 a 70&r ed
wud aLnn for aotherro yes. The smana fes n e painc ad

findt it rather bmm wasin jX to ea41se exise datis from emmre svgr
.... e wse In th eetsMry and virtha3y gw as praesss to e nifMi
*op.py The Tresary, therafame, propea to Ow" eenvert ass pas sIsAt*
A st of equity in te En ero OaqguIg, Thu IOm Of it, Mr. M" Uinha,
wmd be diowassd sth D and other A meret parties. I reosod to

him r sagag ta h s it* Ow stff aI It *Old =aA th rm'na
n tWa prpel. I wisand Iha nt , a expeted, CDC Is sl to

a Owal n mr1 in the k 1 haMd be grstA11 If you Oald
pow over this iaaotl* to IM aa as rW At* Ion

/S./ )arsit
(OX. Calika

aucaltmatesDept. of Op. - Africa)
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:,;out tray, eWndtVent, suggestd tawk aneetails on, zi pegr u)An
be irmlled2 t.o us foer a endayreo.

12. pad avist, %cm tae vrsty 4)f lai *iscL will Ualms ledr

ito -knd tra fou 4s1g•• aiuisaadwl in-
- nd a Collegev af Arts And 5eiencs. I tv*Iase ror Dumaan Ran=ian a

esse- r fw fies ty's ndauve finanetal ila 4ad timtble. They- iAs
not ye, t sr*d Vo osaerlaaly pN tuil 14Mn or g;rat agenwis.

13. .1-ave not been mpprr%3pwd b Merainso n or Ve
aseandwrnt of 4w e a~t in %Uala. "guanin Vw arler eon~tacts

(MrBld"i Va" on leAAvef as alerTf) I aeid m -4pinan of
t-.-a4 b n-w freawy Pe'Irm~at deelrser (na bumn in. ,keay h)favr

kneus dlm n4 3nd Gilarn) V0raiyare At "r wuld be ni
Mifalek needo far An I3AO tiancial -d*inhutrator ir adviser. s to V

ha Paardg &n abw-at tra46" 4av relly 4in rind In ax ,v arod
man(orto en)unewuld work wur toU rman eearftm fnsg
of Dve3paut t prpere Amtar plana, ete. d& wm"1 be 4ait* ),io n
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made1,- to ,e for aatanoe in ftiadingv Pauan an "iwnnst o>r enit.
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Mr. *dr pntan1 yer tim U-e Tnanyikon luovaet, lesty as
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15. The Sele4 ra~rliant va to 00s a eaaayleil4a0
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veryU seen.

Deprtmnt f peratiocs
Afries)a
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days, bntervews andl contsets in a vere 1k Wwritin Rima (liet of mp
pointtae atteed, Apl.They a"v Als too gantren with vWir

taMty. ThefLLow is a briet nzm.t of the stat of affair

4.4odsinr m; r. w a etie during vA Var" j**r gode
pa soll inerease, wedea vay mawt" 4eppla " rWus l oa es
for bow of 164 wAu 196l5. Grovwn iin wvA agin n ndtria mavsre

( , 1ro an steel) nd in engar and 4attaf predneum troa Uw
10el i expcted In tbe mar fAACm. 7he not European iasga~qoni
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will nwt 14t tught 4m this lssue. The erqaineSs wvomet$ is esfinitely'

gint .This q t y s to a d aa at the tla of
taa U4M% aanal s r ntnaearlier.

L. No w.-arnVant defni',tely intends to pracasin tme near
future fr loas It *41ll not act, howver, until An 4nderstmuig
to resend wi * t V U1:' -'*. the generalj poltical Issa* ;,r. oreeftiaMd
tolUd m* that mormlly, L*e ioaedsa 'avertvat wald first agree aimt
the sotqeha -M t W sphe IVA ften a bould Centribue fundv from
Its lwn reasurees.u would toen aLav indicate the prmoetis for viatoxcu
it wddAa apiain to V"e Bank. Such.' nmadal diaeussions
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Au Issua no* ada~r *eU** negotiatma Is Wmenar V* trr' n
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Karba evlopant ( ateeka spyofto propose torma of refevrtne
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.. eand stage rike developmet, (Mr. Med caidera tto Uttar as a
sure4* ofe) at nWhener the '4en Maefrbe deoIpuat tould

to progfeasteely omaplted an Ue gro*Ws (to agaInst Ue wsadrgrpped
pAn't at t'a Wirk staa) vu rsn eun I s for a esao*

n (a) x 150mese&tt Ott* Wnd Strenanin ofe -U-
line), MsalinE to 16s or around .4ame r. 14rd a

V st V.,0AP jw"'d1d avaamal Wast %us ;~ak for aX ealf of Mi
amount, ra frs gnrator might be reoquiretd to starit to ,perato in

1.972 nd, far ti,"w ma provt preparan will have toI ftart befo r,
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0, 5. Calika

Rhodtle - Inquir for l!adin for Ue Akfrican
loan an Deelopment Commem &!dutd

1. T ealled Ar. N. ,. P. Reily this *Ornin to tell bim about
wr prevent trip to Eat and Cntral Afries and our recent wrs-

podence vith Xr, C, Kirkpatrick, Chairman of te African Iman and
Development Company Liited of Rhodesialon the above.

I told 4r. eilly tMat, aubject to solution of some broad
poliey issues, Mr. Kirkptrick's proposal might, in ume 3a run,
develop into a promising project and it would now be useful to hve
his inforual vlew as t possible U.K. attitude o of
Ban lending in hoodesia.

3. 4r, Reilly said tlat, in his peronal opinion, ID would
ratoer wemle*s aW k landing in R ia, but he wnted to monsult
the British 4*basey's Politelat Adviser, Mr. J. Broadley, for his
vie*,e on Ve subject.

4. This afternoon, Mr., RiiI4 called me and said that boki ha
ad Mr. roadley iought Mat I0 woud xony be grteful for t
Bnk to lend 3n Rhodaesa. N3 added Qat it would, at his timm, be

pltI $ difficult for tha U.K. to pit money of Its osn, but
guaranteeing a ank loan would be entirl diffrnt, especially if
the project benefitted Africans rather than tha whts.

I th Br. e ily for Ve niforation and told hUr that I
would contact him when I ratun from t trip.

ilka tamk
ae. Asarm. Vilnaffl

Scott
L,/v. Me



Jurgry v 191

re t* * M4 ms4A~ ~
n-. J.! t Xyr rn

Meaer atsad tr b"04 ogYI_

einsty f nana s raerinrt Planning~ryrjots

Varoi 1" Kenya-' 'Vcm A

aear '.avTyrrell

fa t fo kea late ofi- neebr1' 96 r re f m

a t yw itainqiy e e s toe aroz n arreil,

eet, astl eut ubtnildlyfrVAw lttr.s YuAt

gi tin&e ous, omie, va Aesr da4 to Umnw d
prop~sa!, ^010n 1e oud avto coid r 1 inm W ligt* of iour er

lpndt

Lieain Af pr

As to ya TastianF. j5,regrigt eodr dti rot



top

i. JAJ.AR' 5, 1/n

FINMICE~ .a~-(2

NA nymis



~AUG JANUARY 4, 1/>

LmA 1A YL:

TAES4CA.T JANUARY I80DSTPA SH0LD MAtrIELR FROM WBN01

SAURDAY JUARL IT OCFJR O h AD1wV USA PE~a

JA~imARY TWLT TP WUDAPHECIATE 00FRM~X1 RSRAIO RE0A 0E

STOP Ast nom

CALI3A

operaaans- A Criea



JIS KY'FNJAIUAT 1U I5

MW4ITL. GL 1INAMCE
NET

COMA RGRE CAMl VI3IT FimgAR I47PACTCA STEP TFAUUE

HLATYE~ J ~uA ?AQ TEENa FIGHT N14 364?O STAT UNTL JPMUMZ

Qprations -Afria

jo .lltmz Assistant DirCtor
OH~alikaam



JAW48 ICi ti

JA IRJI MLT
j TY

Sllik $TANN&T STOPMV@

TA

NTAPR~ AP

peration - Afrie

J. . Williat A Assistant Director

alcalikCArk



January 4, 19

C. :irkpatrick, Bsq.,
Chqair man
African loan and D)evelopmnt Company Limited
106 R 1liance douse
Cnr, Spek Avenuef fat Street
Sa lisbury, Rhodesa

Dear Mr. Kirkpatrick:

with reference to my letter of November 1h 1964
on tie propoed assistance by the B3ank or IDA to your
compaV , I plan to be in Salisbury on Wednesday,
January 13, 1965 and propose to moot you on this oc-
casion. Perhaps you might wish to contact the Treasury
beforehand for a convenient time for you.

YouArsaineerely,

0, d, Calika
Department of Operations

Africa

0HCalika nmk




