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THE INDUSTRIAL CREDIT AND INVESTMENT CORPORATION

OF INDIA LIMITED

Subjec PTROZ TR AZ)ING . PH TATS LT.,

Mr.G.L.Mehta
30th June, 1959.

Mr.Johnson

I had a visit Saturday from Mr. M.R. Patel,

who came at the suggestion of Mr. Bhabha or the

Central Bank. Mr. Patel's firm proposes to establish

a new plant for the production of citric acid, which

will be the first in India, according to him. A

brief statement concerning the project appears in

the attached.

I gave Mr. Patel a copy of the "Ouide to

Applicants", and asked him to submit as much inform.

ation as he could concerning his project as well as

a clear statement of what kind of assistance he

wishes from the ICICI.

W. Diamond



Development k, nance Corporation of ,eylon

Telephone : GNRAL MANAGER 7864 H&M AS BU1ILDING,

SLCRETARY 78675 YORK STREET,

2'elegrams: DELCEY" COLOMNo P. O. BOX 1397,

Four BefP COLOMBO,

Our R-f:

29th June, 1959

Dear Bill,

Thank you for your letter of the 26th June.

Any time which suits you for your visit would suit

me and I had only suggested August as that is generally con-

sidered a good time in Colombo. In my experience, the weather

is quite good in the later months of the year.

Much as I would like a trip to Washington, I am

afraid my Corporation would not be prepared to foot the bill

for travelling and expenses and I do not feel inclined to

meet it from my own pocket, so I shall have to miss the Con-

ference this year.

With best personal regards;

cerely yours,

W.T. YOXALL.

William Diamond, Esq.,
The Industrial Credit & Investment Corporation

of India Limited,
Union Bank Building,
Apollo Street,
Bombay 1,
India.

WTY/VL



THE INDW.KIAL CREDIT AND INVESTMEi\ r CORPORATION

OF INDIA LIMITED

Subject

abmt WS As mser m nsrr to *ban"e ta tuan pro-

assM4 for owe disousatum on Uastatui fanm e IMU-a

,t1AgwWsw wodstaey =w&Uig aft 20 *'cloak is 3s

poselso-. I amo Ubawrer propstag s eNu Aft

noi4 Mya l at 4.31)s I bs stAU Is vatast&$14WY*

W. Diammit



THE INDUSTRIAL CREDIT AND INVF MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

29th June, 1959.

Mr. L.C. Gupta
Sydenham College Hostel
Cumballa Hill
BOMBAY 26

Dear Mr. Gupta:

Mr. Johagirdar pass d 0 % letter of

June 27. I should bg~'ory ple sed to see you and

discuss your work w tju. y11 Thursday morning be

conveni e2ay at

Sinceraly yours,

William Diamond



THE INDUSTRIAL CREDIT AND INN' -TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

29th June, 1959.

Mr. J.D. Choksi
Bombay House
Bruce Street
BOMBAY 1

Dear Mr. Choksi,

Sometime ago, when a inv me to visit

Jamshedpur, he told as that e vent I wanted to make

arrangements some his once, I should let you

know about.A5 . I e sing herewith a copy of my

letter 4 essed to ata who, I am told, is in Europe.

If he is you be good enough to let me know whether

the arran it I suggested will be satisfactory ?

With best regards,

Sincerely yours,

William Diamond



THE INDUSTRIAL CREDIT AND INV rMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

29th June, 1959.

Mr. J.R.D. Tata
Bombay House
Bruce Street
BOMBAY 1

Dear Mr. Tata,

A few months ago, you were good enough to invite
me to visit Jamshedpur. You said you would be able to
have me picked up in and delivered to Calcutta. I told
you at that time that I would try to make my Jamshedpur
visit coincide with my visit to Cale ta, which would
take place as soon as the ICICI - Iet there.

At long last, a et Calcutta has
been scheduled. It wilbJ lace Aust 10, and I
shall take the occasion e d a eVdditional days
in Calcutta. I should 1 df it is possible, to go
to Jamshedpur op aday e ening August 13, and return
to Calcutta Suaid nin gust 16, in time to catch
the plane from\C 1 a to mbay.

d yo od enough to let me know whether
a vi on those would be convenient to your people
in J dpur ? I hope it will be.

est personal regards,

Sincerely yours,

William Diamond



THE INDUSTRIAL CREDIT AND IN-V TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

29th June, 1959.

Mr. T.K. Ramasubramaniam
Chief Officer
Industrial Finance Department
Reserve Bank of India
BOMBAY 1

Dear Mr. Ramasubramaniam,

I wrote to you June 26, asking that you make

return air reservations for me in con e tion with the

,Seminar on Small-Scale Industries. iew of the

uncertainty of air travel 4u4)A the soon period,

and in view of the fact t ,Yan be ay from Bombay

a little longer !! 1 expe d, I should like to change

my reque, Wo y e go d enough to arrange return

railw facommoda or me, leaving Bombay on Saturday

July 1 nd turning on July 25 ? It will thus be po-

ssible e to participate also in the visit that you

propose to organize on July 24.

With many thanks,

Sincerely yours,

William Diamond



THE INDUSTRIAL CREDIT AND IN\ TMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

29th June, 1959.

Mr. L.C. Gupta
Sydenham College Hostel
Cumballa Hill
BOMBAY 26

Dear Mr. Gupta:

Mr. Jahagirdar passd 0 0o me letter of

June 27. I should y pe sed to see you and

discuss your work w tIPy U. 1 Thursday morning be

conveni.4ay at

Sincerely yours,

William Diamond
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Present Sydenham College hostel,
Address: Cumballa F 1.1,

(BOMBAY-26
L. C. GUPTA Shri Ram College oqf-mmerce

M. CoM. Universi f Delhi

-'L HI-8.

June 27, 1959.

Mr. William Diamond,
World Bank Expert,
Industrial Credit and Investment
Corporation of india, :.td.,

Union Bank Building,
BOMBAY.

Dear Mr. Diamond,

I am doing research on financial institutions

for indus-6ry in India under the supervision of Dr.

K.n. Raj, Professor of Monetary Economics, Delhi

School of Economics, University of Delhi.

My article brielly reviewing the first ten years'

workin6 of the Industrial .kinance Corporation of India

appeared in 'Comwerce' (published from bombay) of

September 6 1958. I am reproducing on the sheet

attached some of the critical observations that I

made there for your valuable comments and observations.

I am furtuher thinKing of under Laking a uiore detailed

case-study of this special institution and would

like to discuss the saie with you.

I shall be grateful if you kindly give ie an

early oppor unity of meeting you. I have to leave

for Delhi around the 10th of July. Kindly indicate

any day before the 10th July which may be convenient

to you for -fhis meeting.

With regards,

Yours sincerely,

//L5-,



iIiST DECADE OF IBDUSTRIAL FIRA11CE CORPORATION OF I.NDIA

(Goiwierce, Septeiauer b, 1956)

oome ouservations frow this ar ticle are ueing reproauced

uelow.-

4overnmeat Uirective

ueneraliy spea.iig, luanis are auvaiiceu un the security of

o0 ail present aid Luture iixeu assets Uelougig iO tohe conoceru.

.n April 1J54, bhie Uoveriieii issueu a direebive 'O tao Corpora-

siou uiiau, .in sanictioiiiiig loatis 'a miniuLwi margin o 5v per cent.

suuula oe geiieraliy aimeu a6." ihu woruing 01 biis iLsbruc iOn

is Such t-ua-t 6hura cuula uu an eiidless deuate o" its exact mean-

iiig. !he woras "hiiiwuim" aia "generaall. " (o not seem to go well

ogeuner and, in tUe interest of clarilV, eia4ier of them should

Ue droppeu. moreover, it leaves opeii L1nc iipor-Lant ques-Gion as

to how 4ae assets are to be valued for purposes of security--on

the basis oi their realisable value or their book value--and, as

such, loses much of its wandatory signiiicance. Whatever its

true meaning, in practice it is bound to have an extremely res-

trict-ive eiiect on the discretion of the Corporation and the

flexibility of its loan policies. Indeed, it appears to have

already resulted in considerable rigidity in the application

of margin requirements. Even though bhere way be quite a strong

case for lowering the margin below 50 percent in suitable cases,

such as of well-managed concerns wit'h good prospects but not

enough fixed assets, the Corporation would hesitate to do so,

lest it should be accused in Parliamenb of disobeying a Govern-

juent directive.

Though ostensibly intended to ensure safety of the Corpora-

tion's funds, the directive is based on a misconception. This

kind of delect in the loan policies of public financial insti-

tutions has been pointed out by the well-known writers, Messrs.

Guthmann and Dougal, in very apt words: "Whereas commercial

banners were often accustomed in the past to rely too heavily

upon personal reactions and general reputation, there is now the

danger of too much emphasis by supervisory authorities upon

....... contd.
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statistical factors.... ho financial formula can take the place

of banking judgment that is competent to give proper weight

to such intangibles as personal character and business ability

which factors should influence the interpretation of statistical

information."

In view of the great diJficulty of raising equity capital

at present, particularly by the small and medium-sized companies,

the aforesaid directive is likely to be particularly harsh

on them. It is imperative that the Government should leave

greater disuretion wi-h the .board of the Corporation and the

directive pertaining to the margin of security should be amended

to the effect that the margin should be determined having regard

to the earning capacity and prospects of the industrial concern,

the competence of its management and other relevant considera-

tions.

Risky business

There aretwo other important factors which also have made

the task of the Corporation more difticult and hindered the

adoption of a bolder policy. The first of these is Parliament.

As the debates huve shown very clearly, Parliament has not

fully appreciated the !act that some risk is inevitable in the

business of granting loans particularly long-term loans, to

existing as well as new industrial enterprises. It also

appears that the statutory audit conducted on behalf of the

Comptroller and Auditor-General of India tends to concentrate

attention on the security aspect alone and place undue emphasis

on it. All this restiicts tue environment in which the Corpora-

tion has to work. Chairmen of a few State Financial Corporations

also have spoken aoout this kind o attitude on The part of

the State Legislatures. It is not fully realised by our

legislators that Ghe ousiness of lone-term lendiii is every-

where inherently risky and complicated and, further, that

it is more risky in underdeveloped countries like India ........

Guaranteed Dividend

The second factor, which seems to have retarded the

progress of the Corporation, is its unsuitable capital structure

with the guaranteed minimum dividend. The shares of the

Corporation are guaranteed by the Central Government as to the

repayment of tne principal and tue payment of the annual dividend



at a winimuw rate of 2 1/4 per cent. per annum. When the

profits of the Corporation are not suflicient to pay the

guaranteea dividend in tull, the deliciency is made good
by the Government by paying a subven,.Lon to -he Corporation.

The Government subvention is not treated as a grant out is a

liauLlity of the Corporatiou to be repaid to the Government.
The experience of the working of the Industrial Finance
Corporation, as also of tne State Financial Corporations, has

clearly stLown the undesirability of this feature. The

guaranteed minimum dividend witiout aIy provision whatsoever

or Governieut grants virtually means that the Corporation
does not possess any equity capital. This, in combination
with the Corporation's iiauili-,y to pay income-tax and super-
tax on its iicome, has imposed a very heavy burden on tue Cor-

poration. It has prevented the Corporation from uilding up
reasonaule reservez which are aosolutely necussry in t is
Lype of business. Afir five years of operation, the reserves
of the Corporation totalled only b.3 lakhs against a paid-up

capital of Rs.5 crores. The Government had, therefore, to amend

the Industrial Finance Corporation Act in 1952 by providing
for the creation of a Special Reserve Fund in which all divi-
dends accruing on the shares of the Corporation held by the
Central Government and the Reserve Bank, are, instead of being
paid to them, to be creditel until it exceeds Rs.50 lakhs.

This has certainly provided some relief but, even on 50th

June 1957, the reserves of the Corporation totalled only
about ks.40 lakhs which is not entirely satisfactory. There
is a good case even today for granting to the Corporation at
least partial exemption irom income-tax and super-tax.

It will be interesting to note, in this connection, that
the two Corporations started in the U.K., namely, the Industrial
and Commercial Finance Corporation and the Finance Corporation
lor Industry did not pay out any dividend until their ninth and
tenth year, respectively. The Finance Corporation tor Induqtry
followed from 1951 to 194 a policy of using any surplus income
accruing at the end of each year for writing down its invest-
ments which is equivalent to ploughing back all profits to res-

erves. The ICICI also has the advantage of an interest-free

advance Irom the Central Government and no liability to pay any

winimuw di vidend. . ....... #
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It may be observed that Government policies and Parlia-

mentary attitude have a close bearing on Lhe successful working

of 'the Corporauion. At present, they do not allow for a suffi-

cient degree of flexibility in the operations of the Corpora-

tion. It is comwon knowledge to students of Corporation finance,

as also to practical business men, that one single form of fin-

ance, namely, mortgage loans with 50 percenit. security margin

way not quite sui. all bkypes of enterprises 6hat require finance.

The discussion above would have shown that the responsibility

ior the lack of an adequase degree of Ilexiuility in the opera-

'ions ol lue Corporation lies primarily on the Government and

Parliament. The Corporation, perhaps, has had more than its

zair snare of criticism. The question of the proper relation-

ship of the Government and Parliament to statutory Corporations

is still in a very fluid srate ii our country. It is nkicessary

to settle tLese issues on propei. lines as early as possible.

99999999I



Draft Ou ine-

THEi l DUSTRIAL FihA"CE CORPURAT10h 0]? INDIA

(A case study)

1. Statutory Structure:

(1) Origin.

(2) Scope and nature of activities.

()) Financial Structure and Resources.

(4) Managetuent and Administrabive Ur 6aisas.u.

5) Relation to Governmevn.

ii. Policies and Procedures:

(1) Guiding considerations iii the selection of iinausbrial
projects for assistance.

(2) Lending Operations:

(a) Requirements as to security;

kb) interest rate;

(c) Repayment terms;

(d) Uther usual conditions attached to loans:
Dividenid liimita- &on;
Aepresentation on aoard of Direckois.

()) Under-writing Opera-iins.

Legal resLrictions on underwritiing operabions.

vther ailficulties.

(4) tuarani. (leierred paywents.

(b) Proceauies 0r wakiing ana aawiinisering loans and other
asbis 6ance;

kormal application ior a loan.

Project exauiaua-ion.

Control over ui6ilisa-6iun ol lunds.

Periodical iispectioi and reports.

iI. econouic Characteristics of corporatioas assisuedi

(1) Size clasoilicaixon of companies receivini asbs-iLatice;

k2) Aew and existing ea erprises;

k,)) erofil and dividend recoid of assisted coiapanies Ueigoe
ra% i0 assisianice;

(4) Whether the securities of the company were quoted;

(5) Distribution of assistance by kanaging Agency houses.

1V. IFC's Place in Corporate Finance.

(1) A briet review of the progress of operations;

(2) Companies receiving assistance in relation to the entire

corporate sectoi;



2 other
(3) Corporation's loans in relation toisources of finance

for the assisted companies. (Based on an analysis of

sources and uses of funds of the loanee companies over

a period divided into two phases: (a) Period when the

loan is aisbursed which is apparently the period when

investment is taking place, financed partly out of the

loan and partly from other sources; (b) Period during

which the loan is being repayed which would probably

be accompanied by a massive ploughing back of profits

by the repaying concern).

(4) Loan finance and ploughing back of progits: examination

of the percentages of net profit (after tax) ploughed

back by loanee companies during the period of loan,

particularly the repaying period.

(5) Cost of iiona r FC as compared to other sources
of finance.

(6) Indirect benefits to borrowing concerns: enhancement

of credit

V. Financial Results of worizg.

VI. Problems confronting the Corporation

(1) The tightness of its position resulting from its capitali-

pation, statutory condii6ions and the attitudes of the

(kovernwent and Parliament.

(2) Problem of resources.

(C) Some features of our industrial economy which handicap
the work of financial institutions.



THE INDUSTRIAL CREDIT AND I' 'ESTMENT

CORPORATION OF INDIA LIMITL

BOMBAY 1.

27th June, 1959.

Mr. Michael Hoffman
World Bank
Washington 25 D.C.

Dear Mike,

You don't know how close you came i

Krishna and I have D set up an illicit E.D.I.
But - next week I am starting a series of discussions
with ICICI staff on industrial finance stitutions and

on project appraisal. And from Jul 2 o 23, I shall
be a participant in a Seminar on F ikg Small-Scale
Industries, which Krishna is helpin rganize.

Many thanks for the r let I now feel
I am one of the Fellows, i ne of boys.

I was pleas t get Is appraisal outlines. I
wish you would s n the o ines on "Structuro of the

economy", which yip c ulat to Follows with the previ-

ous lett I no e a that Siem conducted a Seminar on

projec aarati would like very much to have a c

copy o he oatlin (and all) other outlines would

also eatly appreciated.

Iu your trip to Jamaica. I like to think
that I m have been with you, had I not been here,
and that I am making a great sacrifice for Mother India
and for the Free World.

Lois joins me in best wishes to Katherine, Peter

and you - and to Mrs. T, Ben and Al.

Sincerely yours,

William Diamond



THE INDUSTRIAL CREDIT AND IN' TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

27th June, 1959.

Mr. P. Stewart Macaulay
The John Hopkins University
Baltimore, Maryland

My dear Macaulay,

For years I have been looking for an excuse to write
to you and have at last found one. Since, however, it is
only an excuse, I willilet it go to the latter part of this
note.

The reason I wanted so long to ipe, is partly to
say "hello" and ask how you are, a ly to maintain,
even in a tenuous way, my contacts he University. I
am afraid I have been remiss I the 1 ter respect, though
I suppose no more than mos i. I age to exchange
notes with and infrequent, 0 e vari members of the
history faculty, pa and , and some of the people
with whom I studied many ars ago. (At least it seems
many to me.) Asi(d tha my only contact in recent
years has been t Pres The Press was good enough
to take aok fr m ich, I am pleased but not sur-
prised o arn, much better than my doctoral
dissera ion. I id I have not been to Homewood for
almost t years.

T10 t r-head under which I write should not shock
you. I a=fi leave for a year from the World Bank to help
the Corporation over some hurdles.

I hope you-can find the time sometime to send me a
note about yourself. I still see you as you were 18 years
ago, and I suspect there have been some changes, in form
if not in substance.

And now for the excuse. For many years my favourite
reading has been Johns Hopkins Magazine. It is forwarded
to me here in Bombay, while I am away from home, as indeed
it has always been forwarded whenever I go away. Somehow
I seem to have missed the April 1959 issue, which perhaps
was sent by sea instead of by air or may simply have been
lost. In any event, I was attracted by the letters to the
Editor in the May issue, concerning Boas's article. Could

2/



THE INDUSTRIAL CREDIT AND IN ;TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

2;

you manage to send me a cpy of it, and also a copy 
of the

article on education in the same issue of the Magazine ?

In the first place, I am interested in the subject of Boas's

article; and in the second place, he has remained, for rea-

sons I wish I could explain, one of my heroes. If you do,
as I hope you will, send the copies, you may save postage

by addressing them to me C/o the World Bank, 1818 H Street,
S.W., Washington 25 D.C.

With best regards,

Sincerel <yours,

1114~li Liamond

, 
18



THE INDUSTRIAL CREDIT AND INVESTMENT CORPORATION

OF INDIA LIMITED

Subject

87th Jmnt, 1%.

Cox"*o
Johagirdar
poonogar

3oparkar

1. The kainum boa ask*4 as to Worsm th*1

he. wUis to bewo a taff inetUae SA Wis offlo., at

3 pfs. Tuo&4qy. The pwpos* of the metiag will be

(1.) to Inform you or tb ec~ision ta en view

#ress*4 wtha rgad to I nvestmt pojects at the

T seay~'a Sard msotlag, #W (2) to review the

stats of ppsals uwor csideratn by the

corporvitioe.

2. At tbW sup0stiOn of Sa of Y014 I Pr**&-

sod to orgazais a tew tlseasesns on the subjast of

IA~usti4l rinane Issttto s. It It Lo *wfv

eat to yea, we *t2. begla ant Wedsndey arag

at 2.0 WtlRk* if y .u a Ito oeersste4, pIease ot

s know *wther thst Will be a 0anvalost time. W

Can set subaeqUont date$ for con'nUing Wth diEarn.

saeon, as Wo v along.

W. Diann



THE INDUSTRIAL CREDIT AND IN) rMENT

CORPORATION OF INDIA LIMITE.

BOMBAY 1.

27th June, 1959.

Mr. Sam Lipkowitz
World Bank
Washington 25 D.C.

Dear Sam:

Are you still in Turkey ? The last time I saw you,
you had a glow in your eye and a glass of brandy (Turkish)
in your hand. I am sure the brandy ie gone. I hope the
glow is still there.

Two years ago, in response to r t made by one
of the Fellows of the ZDI 3 ked u for references to
books on industry and in proa ing. You were
good enough to give me a iblio phy concerning
processes in variou fiel s industry. I regret very
much that I do ve t list with me; and I am writ-
ing, therefore,tt( you help me again.

O the hings that I am interested in here
is to i build ' mall library, both economic and
tec 1, to be as reference by the ICICI staff in
proje appraisals. I should be interested in getting
from ences to any thing which you might think
releva t o ar as technical and industrial hand-books
are co d. I remember in particular one three-volume
book that you mentioned on food-processing industries;
and I have a yague recollection of another book on the
metallurgical industry.- These and others like them would
be of great interest. If you know of anything else on the
particular subjects of sugar, paper, rubber, cement, auto-
motive accessories, machine-tools, plastics, chemicals, I
should be interested also in them.

My wife joins me in best wishes to your wife and your-
self.

Aside from a reply to the question put to you above,
I should like very much to hear from you about how you are.

Sincerely yours,

William Diamond



THE INDUSTRIAL CREDIT AND INV "MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

27th June, 1959.

Mr. E.T. Kuiper
General Manager
Pakistan Industrial Credit & Investment

Corporation Ltd.
Insurance House No.2
Habib Square
Bunder Road
Karachi 2
Pakistan

Dear Kuiper:

I wrote to you on May 2, rep o an earlier letter
of yours, and in the course o;-my lett made a suggestion
in the last paragraph about,1|i v4t to bay. Perhaps you
did not receive the letter,^k )am the ore'enclosing a
copy of it.

My reasons sin question with you now are
the following. F l , when , boda was here last month, he
mentioned fact-t u were likely to go to Washington
in July .A gust. y, it suddenly occurred to me,
within past few you might also be visiting Washing-
ton for t e Bank Fund meeting in September. It is thus possi-
ble that t -together that I suggested might not be able
to take la til October. In any event, I should like very
much to ge' -ur reaction to my suggestion, so that I can
start the ball rolling.

You may be interested to learn that a new loan to this
institution is in process in Washington. The negotiations are
virtually completed, and I would expect that the loan agreement
will be signed within the next week or two. That loan agree-
ment will be the first to reflect the new Bank policies with
regard to development banks, for instance the variable rate of
interest. As soon as the text of the new agreement is avail-
able, I will send it to you.

You might also be interested to hear that we here have
taken a new look at the Heads of Agreement, covering the loans
we make. We discovered, on careful examination, that a few
important items were missing, that there was a lot of over-
laping, and that the Heads of Agreement - having grown provi-

2/



THE INDUSTRIAL CREDIT AND INV TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

:2:

sion by provision over the years - were put together in a
rather illogical order. Accordingly, we have drafted a
new model of the Heads of Agreement, which is both a little
shorter and a little clearer, and we have sent it to Washing-
ton for such comments as the Bank may have. We propose hence-
forth to use this model as the basis for all Heads of Agree-
ment. In the case of projects involving World Bank funds,
we will no longer, as we have done in the past, send the
entire document to World Bank for approval. We will simply
inform the Bank of such changes as we propose to make in the

model, for the particular case in hand. This procedure should
save time and money for both the Bank and for us.

If you should be interested in this new model, I should
be very pleased to send you a copy for your personal informa-
tion, as soon as we have some comments 4om the Bank.

With best regards,

Since y yours,

William Diamond



TELEPHONE EXECUTIVE 3-6350 CABLE ADDRESS-CORINTFIN

INTERNATIONAL FINANCE CORPORATION
1818 H STREET, N.W.

WASHINGTON 25, D. C.

OFFICE OF THE PRESIDENT

June 26, 1959

Dear Bill:

Thanks for your letter of June 1. I was glad to get word of
you. We have had two or three useful conversations with Mr. Parekh
and as a result I am hopeful that we will be able to do some busi-
nesstgether. IncidentaTy saidaii were getting along fine.

We, too, have been particularly busy in the last month or so.
I am glad to say that volume seems to be picking up and we have put
through about five deals this month with quite a few more to come
which will probably be closed during the sumer. Our experience as
to the number of transactions is paralleling that of the Bank and
although, of course, our amounts are much smaller, the amount of
work required is not in proportion to the size.

You will be interested to know that Neil Paterson and Ted
Lamont are both proving to be extremely valuable members of our
staff and that Gordon Grayson is going to join us next month. I
am particularly pleased to have some of my old associates with me
again.

Since the annual meeting I have made one short trip to Europe
but otherwise felt it necessary to stick close to home. My future
travel plans are indefinite but I don't see any chance of getting to
India in the near future.

My best to Lois. As always,

Since

I L. Garner

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building, Apollo Street
Bombay 1, India



THE INDUSTRIAL CREDIT AND INVE 4ENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

26th June, 1959.

Mr. T.K. Ramasubramaniam
Chief Officer
Industrial Finance Department
Reserve Bank of India
BOMBAY 1

Dear Mr. Ramasubramaniam,

Please forgive my delay 1 c nowledging receipt
of your several letters concern e'Reserve Bank
Seminar on Small-scale Industries. ve been away from
Bombay and have only justr4t ned. acknowledge them
all now. Q

S169 June a
' 59 June 11

59 June 13
\ 59 June 20

am a to accept your invitation to parti-
cipa e in the se and would like to take advantage
of y offer to make all arrangements, i.e. to arrange
for m obby air on July 19 and return by air on July
24, an e hotel reservations for me.

As you know, Mr. Parekh was to have attended
the Seminar, too. He is now in the United States, and
it is uncertain whether he will be back in time.

With best regards,

Sincerely yours,

William Diamond



THE INDUSTRIAL CREDIT AND INVLjTMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

26th June, 1959.

Mr. S. Hartz Rasmussen
World Bank
Washington 25 D.C.

Dear Rasmussen,

A few days ago I received a copy of the pamphlet
on India issued by the NPA. I assume L have you to thank
for it, and I do so now.

I am now getting bolder ani d like to ask you
for two more pamphlets. Firgs y, I * seen a reference
in the Indian press to a 'i@w ptblicat o of the United
Nations, concerning privaie,1r sign in tment. It is
called "International Flow, 0 ivate pital 1956-59".
Sscondly, I have a seena 'ference to a booklet pub-
lished by P.9.P. ndon led "Management and Under-
developed Terri oaie I uld be most grateful if you
could get and sell m pies f these two items.

/4 best s,

Sincerely yours,

William Diamond



THE INDUSTRIAL CREDIT AND IN'V-.iTMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

26th June, 1959.

Mr. Joseph Rucinski
World Bank
Washington 25 D.C.

Dear Jeff:

When Mr., Mehta returned to Bombay Monday night,

he told me that you had pneumonia. I 4ppe this is not

true. If it is, I hope that by tti 4 tXme you are fast

recovering. Please let me how are.

Lois joins me in b e *es to u,

ncerely yours,

William Diam6nd



THE INDUSTRIAL CREDIT AND INV. rMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

26th June, 1959.

Mr. Hector Prud'homme
World Bank
Washington 25 D.C.

Dear Hector:

You probably heard the name of Mr. V.M. White of

Westinghouse who used to be the alternate American Dire-

ctor of the CICI. In May, White called to ask me some

general questions about the World Bank policies concern-

ing the selection of equipment to be us in Bank finan-

cing projects. He raised the issue at t time because
of his concern about an interim po t which the
Bank was considering financing for ty of Karachi.
He was worried about the matOr nd I that, if he

wishes, I could make appro nquir e in Washington,
because I know nothing abo rojec He asked me not

to make any enquirybut sa h e wa satisfied with

my description of tte bonera ole of the Bank in these-

lection of the eq~im n .

led % aga n on this subject and asked

me if I put U ion to you. According to him, the
IBRD tiln d down en y, on technical grounds, the propo-
sal for u ing a gas turbine for the interim power plant.

Accordi o , there is no question about the technical
merits o! a solution to the interim power problem. He

is concerA .4not only about the rejection of the Westing-
house bid; he is more concerned about the fact that the

whole idea of a gas turbine has been rejected. He would
like to know why, so that he and his firm can learn from

the experience.

I promised him I would write to the Bank. You may

wish to send me a note which I can show him. Alternatively,
you may wish me simply to inform him to have his Washington

representative ask the question directly of you. In any
event, I should like to be able to give him some kind of

reply, even if it is not an informative one.

With best regards,

Sincerely yours,

William Diamond



THE INDUSTRIAL CREDIT AND IN\ -TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

26th June, 1959

Mr. John DeWilde
Resident Representative
International Bank for Reconstruction

and Development
KARACHI

Dear John:

I am sending a letter to Dic 10emuth in your
care. Would you please be good e u to pass it on
to him when he reacaes Karachi

I am also attachi ggtcopy letter I have
today sent to Hector. r is a\ ing you would
like to tell me on this u , othe han to tell
me to keep my nose out o o business, I should
appreciate it.

Three s\a o, I ote to friends in Washington
that at. ng la t t nsoon had broken. We had a hell
of a r that d ich pleased us very much. But
acco dng to the papers, the monsoon did not break
unti esterday. It was simply gloomy and drizzling
all d P ver, the maximum temperature yesterday was
only which is lower than it has been since early
March. *f ope the monsoon blows its way up to you before
long.

Best regards to Martha and yourself,

Sincerely yours,

William Diamond



THE INDUSTRIAL CREDIT AND INVL 'MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

26th June, 1959.

Mr. Richard H. Demuth
C/o Mr. John DeWilda(
Rasident Representative
International Bank for Reconstruction

and Development
Post Box 339
KARACHI

Dear Dick:

According to the weekly bulletin which I received
today, you are scheduled to leave fo pjPakistan this week-
end. I presume that in your cas istan means Karachi.
Do you realise that Karachi is 4 hours away from
Bombay ? And that Bombay is as ea aplace from which
to return to Europe and -it Stat -as Karachi is ? All
this is just another way ing t Lois and I hope
very much that you will on us while you are in
this part of the Wrld.

for the period b g ng J 19 and ending July 24. From
the 20 ough 3 the Reserve Bank of India is spon-
sori r a' Aemina derabad on Financing Small-scale
Ind iss. I!a8of the people who have been invited.
(Inc dntally, Krishnasway is one of the organizers of the
semi shall attend; and it occurs to me that that,
if yo, e..o be able to spend a little time here, it
would bl%.ry easy, I think, to arrange for an invitation
to you as well. The participants in the seminar will be
representatives of all the State Finance Corporations, the
nation-wide development banks like the IFC and the ICICI,
many bankers and government officials who are concerned
with the development financing.

Please come to see us.

With best regards from Lois and myself,

Sincerely yours,

William Diamond
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26th June, 1959.

His Excellency In Sang Song
Minister of Finance
Republic of Korea
Seoul
Korea

My dear Song:

I have just received the news of your appointment
of Minister of Finance. I congrat ate you and my wife
does too.

I can only say, ho r, ti t ou deserve the

punishment. For two y have b en laying out de-

velopment plans for Kor a I is o fair that you
should now be given the sibili y for finding the
money with whi fina c those plans. More power
to )Iou I

wi me in hoping that you and your family
are d 11.1 we will sometime have the opportunity
of e ng you a and of meeting your wife and children.

best personal regards,

Sincerely yours,

William Diamond
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CORPORATION OF INDIA LIMITED.

BOMBAY 1.

26th June, 1959.

His Excellency Sunthorn Hongladarom
Minister of Finance
Kingdom of Thailand
Bangkok

My dear Sunthorn:

I have just received the news of your appoint-
ment as Minister of Finance. My wif joins me in
congratulations and best wishes.

My only regret in hearing' news of your
appointment is that, in m p erie Finance Minis-
ters are not as gay as ,w6 ys re e ber you were.
I hope the burdens of f ill no hange you too
fast.

My wif ofte peak of the people in the
first course f th nati e who, somehow or other,
remain closest Aft r all, the courterpart of
the ing t through as the result of our
exp tation n m, was the excitement and sti-
mul t on of trying out something quite new.

best personal regards,

Sincerely yours,

William Diamond
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CORPORATION OF INDIA LIMITED.

BOMBAY 1.

26th June, 1959.

W. Craig Donald
Secretary for Finance
Zntebbe
Uganda

Dear Craig:

I had an unexpected visit, af ng ago, from

Colin Hill, who passed on the ex g news of the

honour you received on -,ha *\, Year.X is joins

me in congratulations.

I hopf o ca ometime manage a visit

to Bomaq. Af e , you too have cotton to sell.

f -iow are , you and your daughter ? We

thi f all often.

1h best wishes,

Sincerely yours,

William Diamond



THE INDUSTRIAL CREDIT AND INV TMENT
CORPORATION OF INDIA LIMITED.

BOMBAY 1.

26th June, 1959.

Mr. James Reid
World Bank
Washington 25 D.C.

Dear Jim:

Is there an outline of the filing system of the
World Bank ? I know there is a printed utline of the
set-up of the Research Files, and I t that there
is also one of Operational Files..4f he latter exists,
would you be good enough to send opy ? If it does
not exist, could you write o for ome information
on how your files are set . woul .u also write
out for me a statement oh t fil 1of any individual
project are organized. Fer ance, a one particular
project, say the Yasee o T land. What are the head-
ings of the filq' adrs y u have on that subject ?

I am aski g o or t s information because the
files her are r sy. The ICICI is now building a
new o f and w e an opportunity, at the end of
the y a , to star ny things with a clean slate. One
of th hin s that ought to be done is the qcquisition
of modr; efficient archives equipment and the inau-
gurat . of n efficient system of files. I can help the
ICICI in is, if you will help me.

I hope your wife and the baby are well, and, you
too.

Sincerely yours,

William Diamond
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CORPORATION OF INDIA LIMITED,
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26th June, 1959.

Mr. W.T. Yoxall
General Manager
Development Finance Corporation of Ceylon
Hemas Building
York Street
Colombo
Ceylon

Dear Yoxall:

Several months ago, we exchan a few letters
concerning the vist which I should ey much like to
make to Colombo. I believe thaa iour latest
letter, you suggested that Augus d be an appro-
priate time. I did not r". to t uggestion
because, as you knew thri As u ain about what
my plans would be here. \

It appearz1Ey tha gust will be a virtual
impossibility f and I am writing therefore to
ask if you wo a n a V sometime later in the
year, praps t the autumn. I hope this will
make orta t f erence to you. Incidentally,
in ing me kther any particular time is out
of question so far as you are concerned, you might
want t t into account any plans you may have for
visit hington during the annual meeting of the
Bank Fund.

With best personal regards,

Sincerely yours,

William Diamond
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 II STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-I NTSAFRAO

June 25, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

I am sending you under separate cover a revision of the
development bank handbook. Would you read this one and let me
have your comments as soon as you conveniently can? I think you
will find many of your comments on the first draft reflected in
this version. It also takes account of the factual corrections
by participants (all except Kuschke's, which are on their way but
which, we understand, are minor).

Most of the changes have been made in Part I. Former Chap-
ter I has been substantially rewritten. Chapter II contains mate-
rial that formerly appeared in Chapters II, III and V. The chapter
on financial resources has been amended somewhat but more in presen-
tation than substance, and the material in the chapter on the board
of directors has been reorganized. In Part II, the principal changes
are in the beginning of the chapter on the selection of enterprises.
And throughout the book many stylistic changes have been made and
material added. The Appendix material is new.

We are not going to send this version to participants for
further comment. I don't include you in the category of "partici-
pant" for this purpose; I hope you will have the time and inclina-
tion to give us just as detailed comments as you did before. I am
about to go off on a three-oweek trip, principally to Pakistan to see
about an agricultural commission which is to be set up there, and
during the course of all the flying I am to do I may get to read this
in the clean version myself. If you could possibly get your comments
to us by about the third week in July, I should appreciate it.



Mr. William Diamond - 2 o June 25, 1959

One other points you wrote that ICICI's smallest investment
was "less than the equivalent of $100,000", but you did not say
what it was. We may get the figure from Parekh before be leaves,
but in any case could you supply it, for purposes of the table on
page 84? (That table needs to have an indication of the period it
covers, which would be through April 1959).

I hope you and Lois are enjoying yourselves. You would both
have been pleased to hear the highly complimentary remarks made
about you by both the Chairman and General Manager in the course of
the loan negotiations here. No one doubted they were well deserved.

Sincerely,

Richar . nth

Technical Assistance and Liaison Staff
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24th June, 1959.

Mr. H.T. Parekh
Sheraton-Park Hotel
Washington 8, D.C.

My dear Parekh,

I have great pleasure in enclosing for you a copy
of the document which Mr. Mehta will present to, and
discuss with your Board of Directors tomorrow morning.
By the time you receive these, you will already have
heard the result, by cable. But I waatj you have them at
the earliest possible moment, becaI& am sure you will
feel very proud of the speed with hi6 your staff was
able to produce this documept. Afte ial, it was not
until yesterday morning toat e efirst the draft loan
agreement and began to ge 9' 4 Kr. Mda, from you, and
from other sources, detailq,* ormation on the negotia-
tions.

I havee 4xeCtalr4*n that your Board will be
as pleased s I wihb the result of Mr. Mehta's and
your w#]4n Was

09w that ain pressure of the negotiation is over,
I hope \yu l'begin to enjoy your stay in America - to
meet many le and to see many things.

It occurs to me that in the rush of our separation,
almost three weeks ago, I forgot to give you the names of
some brief histories of the United States, one of which I
suggest you might wish to buy and read in your spare time.
One of them is Charles A. Beard, A Basic History of the
United States. The other is Allan Nevins, A istory of
the PeoDle of the United Slates. The latter is available
in a pocket edition. The former is also pretty cheap.
Both of them are available at Kramer's Book Shop, which
you will recall, has taken five of your books for sale In
Washington. That book shop is just a block away from the
World Bank, and you may wish to go into it and speak to the
proprietor, my friend Sidney Kramer.

2/
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I hope, very shortly, to be able to cable you
offering my personal congratulations on the successful
conclusion of your mission to Washington.

With best wishes,

Sincerely yours,

WILLIA DI ND



ESTABLISHED 1812

TRUST A FFI LI AT E

FIRST NATIONAL CITY TRUST COMPANY

VIA AIR MAIL
CABLE ADDRESS "CITIBANK 5/i d , et V/W5?

June 24, 1959

IN REPLYING PLEASE QUOTE

JE

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building, Apollo Street
Bombay 1, India

Dear Bill:

After writing my letter of June 19, I discovered that Mr. Parekh
and Mr. Mehta, who I understand is now your Chairman, were in New
York for a little more than a day on June 17. My colleague, Mr. A. D.
Calhoun, met them at a lunch given by Mr. Birla.

Perhaps I should have gotten in touch with Mr. Parekh sooner,
but I understood from your letter that he would not be in New York until
late June or early July. Mr. Calhoun tells me that they were here for
such a short time that it probably would have done little good anyway.

Please extend my regrets to Mr. Parekh at missing the opportunity
to meet him. I hope we can make it another time.

If I get to India before too long, I hope I shall see you there and
that you will not leave before I arrive.

With warm regards,

Sincerely,

Jon. Exter
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREETN.W.

TELEPHONE EXECUTIVE 3-8360 WASHINGTON 25, D. C. CABLE ADDRESS-INTSAFRAD

June 24, 1959
Mr. William Diamond
The Industrial Credit and Investment Corporation

of India, Ltd.
Union Bank Building
Apollo Street,
Bombay, India

Dear Bill:

Any occasion for hearing from you is welcome, and Mr. Abel's resignation,
to which your letter of June 4-referred, is as welcome an occasion as most.
As it happens we are still lacking official confirmation of his permanent
departure from the DBE, but when I left Addis,about six weeks ago, Abel had
committed himself to a point where he could hardly withdraw and there was every
evidence that the Board would not ask him to reconsider (as he had apparently
hoped, and maneouvered,that they would, right up within a few days of my
departure),And we have gotten informal word, fron others than yourself, that
he will not return to duty after his current vacation. However, as I say, the
DBE has still not informed us officially of a change, and decisions regarding
the future remain to be pinned down -- but you know how things are in Ethiopia.

I thought longingly of trying to draft your services for a few weeks to
help get things straightened out there, and DEE started off on the right foot
under a new mandate and management. I was told in no uncertain terms, however,
that you are indispensible in India and I have no doubt that is true. I trust
that you are finding your assignment there-interesting and challenging as it
sounded last December, and that you and Lois are getting a chance to see a fair
amount of what must be a fascinating country.

Clara went along with me on my last mission to Egypt, Sudan and Ethiopia,
and enjoyed it tremendously. Tourism has much to recommend it; I was kept
pretty busy myself, and it looks like a fairly busy summer. I envy you Kashmir.

Best regards to Lois and yourself, and don't wait for another letter from
Abel before you let us hear from you.

Yours,

David L. Gordon
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CORPORATION OF INDIA LIMITEk,

BOMBAY 1.

23rd June, 1959.

Mr. Raymond Goodman
Izternational Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Rays

Last night Mehta returned, and today we received two
letters from Parekh, a cable from him and your letter of
June 19. I am therefore as up-to-date as I can be, so many
miles away.

You raised one specific quesb4h4 un your letter of
June 19. What attitude wouldc. ,reco aeqd, you asked, if
the Government proposes tosi aure of its new
loan agreement for a year 9r s %until Vetime closer to
the date on which the ICIC *flJ,/have td draw on that loan ?

I recommenc Lt t you t n k to your Sections 8.01 and
8.02 of the draf an #greeike t. That is, I think you
should insist on tur* of the Government contract
as a cond on fo & tiveness of the Bank loan. I fear
that t is li 4lay, conditions could so change
(incl4g the compivdon of the Government and its attitude
towards ICQ that ICICI would have difficulty in getting
funds az14\ ft7the terms now proposed would be substantially
changed. gIerday the Government's attitude towards ICICI
was not so good; today it is good; who knows what it will be
tomorrow ?

Parekh and I realized, a month ago, that this question
might arise. Accordingly, we specifically asked Svoboda to
label as "confidential" the projections of use of funds pre-
pared here, so that those projections would not be presented
to the Board, whence they would no doubt go immediately to
Delhi. Furthermore, in the discussion with the Finance
Minister in May, Parekh purposely hedged in making any pro-
mises about how soon the new Government loan would be drawn
down. Both the Minister and A.K. Roy said that there was no
hurry about signing the contract for a new government loan
since, according to their information, the ICICI had plenty
of rupee resources. We replied that that was the situation
today, but that we hoped and intended to speed up ICICI

.... 2
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business and would make every effort to draw down the loan
as quickly as possible. They appeared satisfied with that
hedge.

I would suggest that you make every effort, without
making a misstatement, to keep the projections from the
Government, as we have tried. Should the Government get
wind of the situation, I think you have a fair and valid
reply. The funds which the Government will lend to the
ICICI can be used for no other purpose, since they have
been lent to the Indian Government by the U.S. Government
for the specific purpose of relanding to the ICICI. It
should therefore make no practical difference to the Govern.-
ment whether it signs a contract with the ICICI now or two
years from now. On the other hand, it does make an import-
ant psychological difference to the ICICI, which will be
assured that the funds will be availabl]$ when needed, which
will not have to worry about the v ar:es of Governmentand
which will be able to make a big p4414 tplash MX1, with
Jia new loans.

As you know the WorA SSp 's inf~uynce on governments
is always greatest before alio'is graftid, or before a loan
becomes effective; WIdecliM/ substantially thereafter.
Today you can exei6 e \more .Tuence in getting the Govern-
ment to complete a oan 0 tract than you will be able to
do in 1961, by wh mor4than half of the World Bank's
loan will 11ave beep oi tted, and perhaps disbursed. And
then yoi find 7prslf in the position of having to offer
a thirc an to the '-WlI in order to get a second loan from
the Gov.

Ao;r-your suggestion that I help Mehtaget the Agree-
ment approved by the Board at the next meeting, without going
into too many details, you may be assured that I will do my
best. I believe Mehta will be able to do it, but it would be
best to make no promises, since from my reading of the minutes
of the meetings of the past several years, the Board, or some-
members of it, can sometime be quite obstreperously and they
have what in my opinion is the bad habit of too often reject-
ing recommsendations of the managemant. However, I do not
think that this will be the case this time since Mehta himself
was charged with the negotiations, the result of which are
being presented to the Board.

I was delighted to hear from you, sorry to hear tnat
you are so busy, and glad to hear that you have the prospect
of a long holiday very soon.

With best regards,
Sincerely yours,

WILLIAM DIAMOND
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ECONOMIC DEVELOPMENT INSTITUTE
ORGANIZED BY THE

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

WASHINGTON 25, D. C.

1620 BELMONT STREET, N. W.

EXECUTIVE 3-0360 WASHINGTON 9, D. C.

June 1,2, 1959

Dear Fellow the EDI:

The Fourth Course ended with a very pleasant farewell dinner in
Rome on April 24, 19 9. We all felt that it was the best course ever,
but of course this is an occupational disease and my remark should not
be taken too seriously by the members of Courses One, Two and Three.

We had a very valuable field trip in Southern Italy. The Cassa
per il Mezzogiorno did a splendid job of arranging the program. There
were only two real difficulties. One was that, like most EDI field
trips, it proved to be almost too strenuous. The second was that we
had terrible weather in a country, and at a time of year, that should
have produced many beautiful days.

With my last letter I enclosed a set of outlines used during the
Fourth Course in what we now call Seminar 3, the Structural Relationships
in the Economy. I would be very much interested to know whether any of
you have had occasion to use these outlines as teaching material or in
any other manner. There have been several suggestions that we ought to
publish our next revised set of these outlines, and it would be helpful
to hear of any success or failure you may have had in attempting to use
them.

Among the outlines developed for the latter part of the Fourth
Course were two on Project Appraisal, prepared by Mr. King, which I
enclose. These are being revised further but I think they are good
enough as they stand to be of interest to many of you. As you know,
I must ask you not to reproduce these papers for any general circulation
although they may be used as teaching material or as a basis for talks
or lectures that you may be called upon to give.

I also enclose the latest list of additions to the Institute's
library.

Finally, I am enclosing the skeleton schedules and reading assign-
ments used in the Fourth Course.

Mr. William Diamond
% ICICI
Union Bank Building
Apollo Street
Bombay 1, India



The staff will De leaving in a -ew wee s for Jamaica. We have
undertaken to give a short version of our regular course at the
University College of the West Indies with Participants drawn fro
member countries of the Bank bordering on the Caribbean Sea. At the
latest count there were approximately 24 Participants accepted, includ-
ing, I am happy to say, several from the Spanish-speaking member countries
of the Bank in that region. Ve plan to use our regular EDI material and
to give about 25 seminars over a five weeks period. This is definitely
an experiment to see whether we can do anything useful without being able
to draw on the Bank, the Fund and the other resources available to us
here for speakers and visiting experts. Of course, we cannot do the same
kin4 of job that we do in the regular course but it may be that we can
be of some help to a group of Participants who would be unable, and in
many cases ineligible, to attend the Institute's regular session. We
plan to give the full seminar on Development Programming; two sessions
on Public Finance, which will consolidate several of the Seminar 4 ses-
sions (I am referring, of course, to the numbers used in the Fourth
Course schedules that are enclosed), 3 sessions on International Economic
Complications; most of the important Seminar 3 on Structural Relationships;
2 sessions each on Credit and Monetary Authorities and Programming for
the Agricultural Sector; and several seminars on Project Evaluation,
including at least one case study of a Bank project. I will report to
you on our impressions of this experiment after it is over. If we feel
that it goes well, we might consider doing a similar short session in
other regions. If any of you would care to give me your reactions to
this possibility, I would be most grateful.

We have accepted 23 Participants from member countries and one
from the Bank for the Fifth Course that begins October 13, 195 . We
have also accepted a new kind of Participant, one that we are calling
an Associate. He is an officer of the Bank of England who is concerned
with that bank's activities in assisting financial institutions in
various parts of the Commonwealth to establish themselves or to improve
their operations. This is definitely an e:cperiment. You will recall
that a number of Participants have always felt it would be desirable to
have a member of the group from an advanced industrial country. I feel
that the Institute is now well enough established so that we can afford
to conduct an experiment along these lines. We are not, however, using
any of our budget funds for this purpose as the Bank of England is under-
taking to reimburse us for the expense involved.

If all of those accepting finally arrive in October, we shall, as
you can readily imagine, be more crowded than ever before. I believe
we can manage, but we shall probably have to obtain more staff assist-
ance.

Mr. King and Mr. Waterston from the staff of the Bank will
remain at the Institute at least through the Fifth Course. Dr. Ashok
Mitra joined the staff shortly before Dr. Krishnaswamy's return to
the Reserve Bank of India. Dr. Mitra is a young Indian economist who



has done graduate work in the Netherlands and has been both in his
own country's public service and on the staff of the Economic Coinmis-
sion for Asia and the Far East. He came to us from the National
Council of Applied Economic Research of India. For the latter part
of the Fourth Course we were privileged to have the cooperation of
Mr. Loreto Dominguez on leave from the Organization of American States.
Mr. Dominguez is a citizen of Argentina with a wide experience of Latin
American econooic problems. I am happy to say he liked us enough and
the Bank liked him enough that he has subsequently joined the permanent
staff of the Bank in the Department of Operations - Western Hemisphere.

Mr. Diamond is spending a year in Bombay as adviser to The Indus-
trial Credit and Investment Corporation of India Limited. I would not
be surprised to hear that he and Mr. Krishnaswamy were operating an
unlicensed EDI in Bombay. At any rate, I am sure they would be happy
to see any of you who may have occasion to pass through that great
commercial center. They have already seen at least one Fellow of the
Institute, Mr. Colin Hill (Third Course), and gleaned from him the
news that he and Mr. Craig Donald (First Course) were on the last New
Years Honours list. They were given the Order of the British Empire,
on which I take this occasion to congratulate them.

Among other items of news are the following:

Mr. Sunthorn Hongladarom (First Course) has been named Minister
of Finance of Thailand.

Mr. In Sang Song (Second Course) was named Minister of Finance of
the Republic of Korea a few months ago.

Mr. George Bowen (Third Course) is now Permanent Secretary in the
Ministry of Agriculture, Lands and Fisheries in Trinidad.

Mr. Rolando Duarte (Third Course) has been named Assistant
Manager of the Central Reserve Bank of El Salvador.

I was able to pay a short visit to Yugoslavia after the end of
the Italian field trip. The very substantial EDI alumni group in Bel-
grade gave me and Mr. Waterston a strenuous but interesting time.
Messrs. Rip (First Course), Papic (Third Course) and Raicevic (Fourth
Course) are all performing important work in the economic life of

their growing country.

We have heard from many of you, seen quite a number, or had
reports of you through other members of the Bank staff. However,
there are some from whom we have had no news for quite some time.
If you have not given us a short note about your activities, prospects,
interests and problems recently, I would appreciate it very much if you
would take the time to do so on the occasion of the receipt of this

letter.

MLH/mct Sincerely,
Enclosures

Michael L. Hoffman
Director



30 Rockefeller Plaza
New York 20, N.Y.

Room 5600

June 22, 1959

Dear Bill:

Thank you very much for your letter of June 1st.

Messrs. Parekh and Mehta have been in the area for
some days, I gather, and on Thursday had a very satisfactory
meeting here in the office with the representatives of the
shareholders. This meeting was alao attended by Mr. Woods and
by Mr. Streibert who was representing this office. Unfortunately
I was unable to be present due to a conflict of dates. However,
Streibert tells me that the meeting was a very good one and
that everybody left with a feeling of hopeful optimism.

I was very sorry to have missed Mr. Parekh but I
hope to have an opportunity to meet him before he leaves the
United States for India. I have the impression that George
Woods has been going out of his way to introduce him around
and to make sure that his visit is a profitable one.

With best wishes.

Sincerely,

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1, India



THE INDUSTRIAL CREDIT AND INVE MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

22nd June, 1959.

Mr. L.K. Jha, I.C.S
Additional Secretary in the Ministry

of Commerce & Industry
Government of India
NEW DELHI

Dear Mr. Jha:

I hope you don't mind if, in kh's absence, I
write to ask you to look into two p Iations, approved
long ago by the ICICI, whose fore *xhange licences
are being held up in Delhi.

The Mysore Commero al V on app ed to the Reserve
Bank on February 25, 1959 fbr)a )forei g xchange licence.
The application was sent t Finance Ministry in May.
Atul Products appl1fa to tha ~eserve Bank in May 1959
and that applicdt'6?i a setimmediately thereafter to
Delhi.

& Flus oreign Exchange Controller, tells
me th the has se times written to Delhi to ask for a
decis ,on these cases, but has thus far had no reply. I
should grateful if you would do what you can to
expedie applications. (Incidentally, it would help
us, in uture, if you could find out and let us know
who handles these applications in Delhi.)

These cases illustrate the importance of ICICI'S
request, which both you and Mr. Maluste were good enough
to support, to get a general licence authorising the ICICI
to pursue in its foreign exchange lending without indivi-
dual approvals by the Reserve Bank. As you probably know,
Mr. Jagannathan wrote to Parekh on June 1, saying that the
Reserve Bank's individual approval could not be dispensed
with, but saying that some simplified procedure could pro-
bably be worked out in order to expedite specifications.
I hope it can and that you will give the proposal another
push in the Finance Ministry. (Enclosed are copies of
Jagannathan's letter and of Parekh's reply.)

I look forward with pleasure to seeing you Thursday,
at the Board Meeting.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN\, -STMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

22nd June, 1959.

Mr. A.S.G. Hoar
Commonwealth Development Finance Co., Ltd.
27-32 Old Jewry
LONDON Z.C. 2

Dear Mr. Hoar:

When last I wrote to you I knew nothing officially
about Mr. Curran. I have just received the Bank's News
Bulletin of June 8, and find therein the following item

Mr. Harry G. Curran has. joi.ned the Depart-
ment of Operations - Sout' kdig and Middle
East and will be in Wishing n until sometime
in August when hq iltake \pis duties as
Special Representati bf the \Bnk in India.
Mr. Curran's most\ r~eet assi ent was as
Special (onsQ tant the Government of Ecuador.
From 19N6 Oe wa reasury Representative in
South 1 F a al Advisor to H.M. High
Commiss o er nd A1assadors in India, Pakis-

Bur, nr Ceylon. Following this he was
1,.. Tre~r presentative in Canada".

I was leased to receive Mr. Small's letter and look
forward\ eat pleasure to seeing him when he gets to
Bombay, t end of the month.

With best regards,

Sincerely yours,

WILLIAM DIAMOND



International Bank for Reconstruction and Development

International Finance Corporation

ADMINISTRATIVE CIRCULAR

June 8, 1959
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0perations_-_South Asia and M1iddle 7as

Mr. Harry G. Curran has joined the Departmen and will be in Washington
until sometime in August when he will take up his duties as Special

Representative of the Bank in India. Mr. Curran's most recent assignment
was as Special Consultant to the Government of Ecuador. From 1950-53 he
was Treasury Representative in South Asia and. Financial Advisor to H.M.
High Commissioners and Ambassadors in India, Pakistan, Burma, and Ceylon.
Following this he was U.K. Treasury Representative in Canada.



THE INDUSTRIAL CREDIT AND INV rMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

22nd June, 1959.

Mr. Sidney Kramer
Sidney Kramer Books
1722 H Street N.W.
Washington 6 D.C.

Dear Sidney:

Many thanks for your letter o May 21. Better
late than never.

I showed your letter to the author of
the book, and he got in t with publisher and
they have taken you at d and t you five co-
pies of the book.,

Inciden t l when I-wrote to you in February,
I had no thou ugge g publication in the
United States. 2 y t ht concerned sales and
distrila14on.

re It was go hear from you and I hope you are
we114

glad to see that your book publishing busi-
ness h~s-'een launched and wish you all success.

Sincerely yours,

WILLIAM DIAMOND



,E INDUSTRIAL CREDIT AND INVESTMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

22nd June, 1959.

Miss Virginia Callery
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Virginia,

Thank you for your letter of, Jne 9. It was
good to hear from you and to learn tk you are keeping
busy. I was sorry to learn that Astier has left
us and, according to rumours I hea S ul. Jentgen also.

Attached herewit 'is check the dining
room; and enclosed you w i . two _tters, which I
hope you will be pQod eno 0ht6 mail for me.

I have stturn d from a two-week holiday
in the mountain wme I w cold all the time and had
to have ,af4ire ydry. It was wonderful-. But now
I musV la4in to u: , again.

\ \Thanks for the Italian Report, which arrived
the skt as your letter.

10th best regards,

Sincerely yours,

WILLIAM DIAMOND



I NTERNATIONALB
* BANK*

INTE RNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTeAFRAD

June 9, 1959

Dear Mr. Diamond:.

Thank you for your letter of May 9 and your note of June 4. 1Yq

abject apologies for not writing sooner. I wrote to you in March and
am enclosing a copy of that letter. Please note, however, that the
bill for the dining room is $3.75 and not $2.50. If you will send me
a check for this amount, I will forward it for you.

I am sorry you did not receive the Italian reports which you
requested. We sent them via airmail on May 8, but guess they must

have gone by sea. I am sending you a copy of the TCD report by air
today, and hope that you receive it.

Thank you for offering to pay me the money you owe for postage, but
it only amounts to $.36 so why don't you wait until you return?

We have been quite busy in our Division these days - SENN seems
to be the topic of the day. Mr. Collier has been in Austria for the
past two weeks and is returning tomorrow. Miss Astier is now working
in Mr. Parson's Division, the new addition to the Department.

I hope you are well and the temperature has dropped a little.

If it is any consolation to you,the temperature in Washington is 93

today! With best wishes,

Sincerely,

Virgii4 a Callery



March 27, 1959

Dear Mr. Diamond:

I received your letter of March 13 and the enclosures
which I have mailedo

An thrdIfining room statemen came in recently for you -
it i Pfor December 29 and 30 and amo nts to $2.50o

TfTl4ends of yours from Turkey stopped by the office to
see you the other day - I am enclosing their cards. They
left a gift for you from Mr. Ulutan - a cigaret box - which
I have in my desk.

Mr. Mason returned last 'uesday and has been keeping me
quite busy.

Best regards,

Sincerely,

Virginia Gallery



INTERNATIONAL
*BANK*

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREETN.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CAeLE ADDRESS-INTAFRAD

June 19, 1959

Mr. William Diamond
c/- Industrial Credit and
Investment Corporation of India

Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

Assuming that you still have a soft spot for Suraya and Karpic
I have asked Archives to send you a copy of our Turkish report which
finally sap/the light of the day. It was in its oresent form addressed
to the Management only and a much milder edition is to go to your
friend Hassan.

We went through Staff Loan yesterday and the only dissenter of
substance was Marty Rosen who explained that "we were too bullish
before and we are (therefore) too bearish now". It was what Mike
Hoffman called a typically bureaucratic remark and what I thought
was a nice example of a convincing non sequitur.

This is my last day in the office (which for the last four weeks
has been in the Abstern Hemisphere). I am taking off on a vacatn
trip to the Fontana Dam (remember ?), Miami and Jamaica, where on
July 12 I shall go back on duty with the EDI Summer School. I don't
know about the others but I for one shall be thinking of you.

I understand from the people who follow ICICI that you have made
yourself rather useful there. This should not prevent you from oc-
casionally coming back to ashington.

Please give Vilma's regards and mine to Lois.

Yours cordially,

John . Adler



INTE TON AL,.

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 1L STREETN.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAD

June 19, 1959

No. 32

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India, Ltd.
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill,

I am sorry that we have been such poor correspondents,
but as you know the department has been under rather heavy pressure
recently, with a number of people away at the same time. As far
as I am concerned, I have had to get along without Don Jeffries
and Peter Wright, and have had to give a good deal of time to
my report on Israel so that I have had to forego the pleasure
of correspondence.

I will not attempt to give you a blow-by-blow account
of the ICICI negotiations, since they have been almost unbelievably
complicated. I thought we had all the matters of principle ironed
out before Mehta and Parekh arrived, but it was only when we got
down to the drafting that we realized how many difficulties had
been raised by the Bank's "new look" for development bank loans.
You will get some idea of the discussions from the attached set
of minutes which Bill Wang has made, although they ought to be
matched by minutes of the parallel negotiations which went on
in Burke's office.

As you will see, we finally had to strike a compromise
between a fixed amortization schedule, as under the first loan,
and the "tailored" schedules which we would have preferred for
the second. We hope that the proposed arrangement - a ten year
loan with provision for extending the repayment period by another
four years - will give the Corporation some opportunity to adapt
the terms of its loans to the requirements of its borrowers wl thout
incurring a foreign exchange risk. We understand that it is
Parekh's intention to take advantage of this opportunity, although
in practice I fear he may be hampered by the need to clear with
0I any proposal to set one of his repayment schedules for a term

shorter than that of the Bank loan.
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Mr. Ailliam Diamond June 19, 1959

At the moment of writing, the Legal Department has not
finally cleared the language of the Loan Agreement. They say, quite
rightly, that so many new proposals have been made that they want to
go over the draft very carefully with one eye on the set-up of this
loan and another on the preceden#e it creates for future development
bank loans. This may mean that we cannot send out the Loan Agreement
in time for it to reach India before the Board meeting; I may have a
postscript to add on this later. P

On the matter of the Government advance I must say I did
not feel inclined to press GUI too hard to revert to the Finance
Minister' s original ruling that it should be for a term of thirty
years at 4-1/2 per cent. The Bank has often complained to GOI that
its interest rates are too low, and in any case I do not see how we
could claim special privileges for IICI which are not extended to
other borrowers, including the State Governments. ICICI have settled
for twenty years at 4-1/2 per cent, in the hope that if repayments
prove too onerous when the time comes they can get the Government to
extend. I think this is the right choice.

A more serious matter, which only came up when Svoboda finally
produced his report, is that ICICI will only begin to use the new advance
in 1961, and this on the assumption that equity investments increase much
more rapidly than seems likely to happen in practice (alternatively, that
they will have to take up as much as 80 per cent of issues underwritten
by them, which is assumed for purposes of the estimate). If the Govern-
ment gets wind of this, they might quite reasonably ask that they not
be forced to conclude an agreement with the Corporation until nearer
the time when the latter needs the funds. What should the Bank's
attitude be in such a case?

One final plea - if the loan Agreement does get out in
time for the Board meeting, I hope you can persuade Mehta not to go
over the thing in detail with the Board. I am sure that they will
not understand its provisions kn-dutat. and if they tried, it may lead
to interminable arguments. I put it to Mehta that he should report to
them, and get their approval on ,the broad terms of the loan and he agreed.
No doubt, you will be called upon to explain certain points and I hope
that with your vast experience of Bankt. operations - and with the help
of the minutes - you can read into the various provisions the considerations
we had in mind when drafting them. Good luck.

I will try to write again before going on home leave on July
15, but as we start with the Indian -Pailways on Monday the chances are
rather slim.

With all good wishes,

Yours sincerely,
Attachment

R ZayZ n - . o m
Department of Operations

i;JG/vmd South asia iMiddle East



ESTABLISHED 1812

TRU ST A FFI LIATE

FIRST NATIONAL CITY TRUST COMPANY

VIA AIR MAIL
CABLE ADDRESS CITiBANK 55  / ee- -d

June 19, 1959

IN REPLYING PLEASE OUOTE

JE

Mr. William Diamond
The Industrial Credit and Investment
Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

Thank you for your letter of June 1.

I am liking commercial banking very much. One of the principal
attractions is that the range of problems is greater, and I should also
expect that the opportunities may be broader. We shall see.

We shall be only too pleased to meet Mr. H. T. Parekh, the General
Manager of ICICI. He must be in Washington now, and I shall try to
reach him there and have him in to meet some of the people in our Bank.

Thank you very much for letting us know that he was coming.

With warmest regards,

Sincerely yours,

John Exter

JE/ER



DEVELOPMENT LOAN FUND
OFFICE OF THE MANAGER

WASHINGTON 25, D.C.

June 18, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

It was good to get your letter of June 1
with respect to the visit by Messrs. Parekh and
Mehta.

They had made one appointment to see us
but were forced to cancel it at the last moment.
I hope they will be able to come by before
their departure.

I appreciate your suggestion that they
call on us, and I am sure the meeting will be
mutually profitable.

With best regards.

Sincerely,

Hart Perry
Acting Managing Director



THE FOREIGN SERVICE

OF THE

UNITED STATES OF AMERICA

American ,Tnbassy
New Delhi

lP June 1 q59

Mr. William Di ond
Industrial Cr it and Investment
Corporation o India Limited
Union Bank B ilding
Apollo Stre
Bombay

Dear Bill:

Many thanks for your letter of welcome which I only
lust received on arriving a few days ago here in New Delhi.

After getting settled here for a few weeks I plan
to take a trip to Bombay and will let you know In advance
so we can be sure to have a good talk about the problems
which we are both dealing with. I want very much to have
a talk with former Ambassador Metha, the Chairman of
I.C.I.C.I., for whom I have the highest regard.

Looking forward to seeing you before too long,

Sincerely,

Sidney Sherwood
Attache



CHASE INTERNATIONAL INVESTMENT CORPORATION

18 Pine Street

New York 5,New York

Cable Address: Chasinvest Telephone: HAnover 2-6000

ROBERT H. CRAFT

June 15, 1959

Mr. William Di ond
Industrial Cr it and investment

CorporAti- of India Limited
Union Ba uilding
Apollo Street
Bombay 1, India

Dear Bill:

Thank you for your letter of June 1 suggesting
that we spend some time with Ar. Parekh which I certainly
will arrange to do. I expect to attend a couple of
functions this week in honor of Mr. iehta and I will see
Mr. Parekh at that time. I do recall a brief conversation
with him in Delhi during the course of the Iorld Bank
meetings.

George Woods and I have been talking about ICICI,
in whose affairs I do have a keen interest. They are
fortunate to have your services and I hope things are going
well with you.

With kind regards.

Sincerely yours,

R. H. C raf t
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTVE 3-8360 WASHINOTON 25, D. C. CABLE ADPRESS-INTBAFRAD

June 12, 1959

Mr. William Djamond
Industrial C/edit and Investment

Corp ation of India Limited
Union BWp' Building
Apollo Street
Bombay 1,
INDIA

Dear Bill:

Thank you for your letter of -Kay 27. The check referred to
in my letter of May 20 has been deposited in accordance with your
instructions, and I an attaching your receipt herewith.

I write this in haste on Friday afternoon; I am sure you
know what the Travel Office is on Friday.

Sincerely yours,

William C. Hauenstein
Chief, Travel and Transportation Office

Attachment



NATIONIAL SA GS TRUST COMPANY
WALSHINGTON, 5, D.C.

DEPOSITS ARE ACCEPTED SUBJECT TO VERIFICATION FOR ACCURACY AND IN ACCORDANCE WITH THE

TERMS STATED ON DEPOSIT TICKETS CURRENTLY FURNISHED BY THIS BANK TO ITS DEPOSITORS.

THIS IS YOUR RECEIPT

BANK SYMBOL, TRANSACTION NUMBER, DATE AND AMOUNT OF DEPOSIT ARE SHOWN BELOW.

BD 1710 IM 12-7 D6

SO 1110 500M 12.57



JNURNAIONAL,
*BANK*

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

1818 H STREETN.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAD

Letter No. 29

ir. William Diamond
Industrial Credit and Investment
Corporation of India Ltd.
Union Bank Building
Apollo Street
Bombay 1, India June 11, 1959

Dear Bill:

The Technical Bureau that I was in charge of at the Seven-Year Plan
Organization in Iran was made up of a number of engineers of different
nationalities. One was Dr. Hans Schnitger (German) who was dealing with
industrial problems. Other engineers covered roads, ports, building
construction, etc. During some meeting in Washington on India (one of
those semi-officially sponsored affairs where many important people
gather to make speeches) reference was made by an Indian speaker to the
expanding machine tool industry in India and the problemof technique,
precision and the like. I recalled that Dr. Schnitger had worked on the
setting up of a machine tool plant in India years ago and so I wrote him,
since his tour of duty was coming to an end in Iran, to suggest to him
that if he was interested in working abroad again he ought to find out
about this. Dr. Schnitger writes me back in his own words:

"I see from your letter that the Indian Government intends to encourage
the production of machine tools, hoping that they may even be able to export
some machinery to neighboring countries.

"Such a task would be very interesting for me. I don' t know if I
informed you that during my studies I specialized myself in the designing
and manufacturing of machine tools and then I was as a teacher at the
technical university at Hannover for several years. During the war I had
been engaged in the industry of arms, but after the war - from 1948 to
1951 - I was planning and building up a machine tool factory at Frankfurt
which has a good name today and works profitable. After that, I planned
and built up a machine tool factory in Bangalore (South India) in the
order of the Indian government and the Swiss machine tool factory Oerlikon,
Zuerich. The start of this plant has been very difficult, because the



Mr. Diamond - 2 - June 11, 1959

Swiss firm did not give the promised assistance and so it became very difficult

for me, because I did not intend to blame the Swiss factory. Finally, I dis-

solved my contract with the Indian government in good agreement, before the

production of the machine tool factory started. As I was told, soon after that,
the Swiss firm separated itself from this enterprise. But today it is told

that the Indian factory is manufacturing good machines and is working with

profit.

"As to my experiences in India and Teheran I see today the right way

how to realize such a project and to come to a full success. You will find

here enclosed an expose about my ideas."

The exoose is enclosed. Dr. Schnitger is an awfully nice person and an

experienced one in his field. He is getting on in years and his English, as
you see, is not perfect. I should think he was just the sort of person who

could be of value to someone in India who needed wise counsel in the machine

tool field.

I pass this on to you in case you have any ideas. If only as a matter

of loyalty to my old collaborator in Teheran I will be glad to go to a

little trouble to nut Dr. Schnitger in touch with people who might use his

services. He could take it from there.

Somebody had a photograph that might have been of the underside of a

doormat taken on a misty day and he claimed that either in the foregound,

middle ground, or background was a lion and that the locale of this frighten-

ing nicture was the edge of a jungle in Ethiopia. I still think it was your
lion.

Mehta and Parekh are here. Thank you for your latest communications.

I think we shall be able to work our way out of the change of heart on the

part of the authorities with respect to the term of thae Government's loan to

ICICI and the maturities of ours.

Have a good holiday.

Yours sincerely,

Hector Prud'homme
Assistant Director
Department of Operations
South Asia and kiddle East

Enclosure

HP/uz



Dr.-Ing. Hans Schnitger

Expos6 concerning the development of machine-tool industry in INDIA

When a machine tool industry shall be started in a country which is

still in the state of development it should be realized that this

production demands high precision, because the accuracy of machine

tools should always be one degree higher than the parts which shall be

manufactured on the machines. On the other hand, such an industry is

the best training for engineers and workers of the country who in such

way are trained to become specialists and first class skilled workers.

Over that, it must be pointed out, that the machine tool is the base

of an industrial development and a country still being in evolution

should do the step from handwork to machinework as quick as possible

because of economical reasons. But it should be realized, that the

development of such an industry needs a long time and a lot of patience.

Before an industry for machine tools will be started in India, a number

of questions should be cleared up to be sure that cerain conditions are

given.

1) First of all, it is necessary to make an analysis of the market

with regard to the types, the size and number of pieces per annum.

Over that, it is essential to know which degree of quality the

customer wishes and which range of speed (normal or high speed).

2) Where do the first class skilled workers come from ?

As already mentioned, the production of machine-tools is a production

of high precision and therefore in western manner trained workers

are needed. It may be that such workers are at disposal, as for

the already existing machine-tool factory in Bangalore an apprentice

school was planned, but it is not known, if really good apprentices

there are trained. In the train that no skilled workers are at dis-

posal, so - first of all - workshopg for the training of apprentives

are a to be established.

In this schools the apprentices are not only trained professionally,

but also educated in being ready to take responsability, being exact,

honest, punctual and clean. Probably, the creation of such apprentice
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workshops is costly, but at my opinion the costs for the establishment

of such schools should not be borne by the machine-tool industry but

by the Indian government - at least the greatest part of it- as the

training of skilled workers is also for the benefit of the country.

3) Where does the working drawing for the machine-tools to be produced come

from ?

Here exists 3 ways

a) Engagement of some draughtsmen and designers for the preparation

of the drawing

b) Copying of existing and approved machine-tools, produced in a

western country

c) Conclusion of a license cntract with a western machine-tool factory.

at a: This way cannot be recommended, because it is not known in

advance if the design will be satisfactory and if there are no mistakes

in the construction which will be found after the production has been

started and a number of machines are sold. This causes a lot of trouble

with the customers and may become very costly.

at b: Also this way cannot be recommended because it is immoral to copy

an existing machine, although this method is often used in Russia and

other eastern countries.

at c: The best way and finally the quickest and cheapest is a license

contract with a western firm producing since years approved and tested

types. Over that, this method has the advantage that in the agreement

can be concluded, that the western firm assists in planning the factory,

in the manufacturing of parts and in the assembling of the machines by

sending specialists, special tools, special equipment a.s.o.

4) Where does the casting come from ?

High tension steel, ball bearing, electric equipment and many other parts

needed for the manufacturing of machine-tools can be imported , if they

are not manufactured in the country. Castings must be produced in India

as they are to heavy to be imported because 80 - 90 % of a machine-tool

consists of cast iron. This cast iron must be of very good quality,

-5-



must have certain caracteristics and the quality should not become

worse in the course of time.

If there are not factories in India being in the condition to furnish

the needed quality and quantity of cast iron, so the projected machine-

tool factories must have their own foundries.

During my stay in India I could not find a foundry being able to furnish

good cast material.

5) Are the sites of the plants already fixed ?

If this has be done, so it is to prove, if the places correspond to

the generally valid conditions for Factory sifts especially with regard

to the transportation ofAmaterials and finished goods.

Before stepping in more details to this project, it would be better to

clear up these and other points, so that "nails with tops are made" as

a Germ4 4Xprr -qs



COMMONWEALTH DEVELOPMENT FINANCE
COMPANY LIMITED

27-32 OLD JEWRY

CABLES: CODEFICO LONDON LO N DON E. C. 2 TELEPHONE! METROPOLITAN 8145

llth June, 1959

W. Diamon sq
The Indu trial Credit and Investment Corporation

of India Limited,
Union akBuilding,
Apollo Street,
Bombay 1.

Dear Mr. Diamond,

You and Mr. Hoar have exchanged letters regarding my
forthcoming visit to Bombay. I am due to arrive in Bombay,

from New Delhi, in the late evening of Tuesday 30th June, I
am being met at the airport and am staying with Colonel
L. Sawhny.

My programme of visits for my stay in Bombay, until the

morning of Thursday 2nd July, is already a very full one, but

needless to say, it includes a visit to ICICI when I will look

forward to the pleasure of making your acquaintance.

I have taken the liberty of despatching, by air freight,
a small package of documents addressed to myself, care of ICICI,
and marked "to await arrival".

Yours sincerely,

C. M. Small.



*BANK*

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6380 WASHINGTON 25, D. C. CABLE AODRESS-INTBAFRAD

AIR MAIL June 10, 1959

Mr. William Diam d
The Industrial redit and

Investment orporation
Bombay 1, nd a

Dear Bill:

Normally letters from people stationed in the field are pri-
marily couched in terms that involve exceptions to established
procedures, interpretation of policy and similar matters that re-
quire a lot of doing on our part.

I was never disturbed that you did not write a letter to me
because I felt that no news was good news. It was thoughtful of
you to take the time to say hello and inquire about the family.
They are all fine and looking forward to summer holidays. I, too,
will be fine and look forward to the summer holidays -when the Bank
and IFC budgets clear the machinery by the end of the month.

From the letters I have 15 , I am sure you are handling
the many problems you encounter with your usual efficiency and this
includes finding a place to live. From what I have heard, I would
guess that you are not looking forward to the summer season not only
because no substantial holidays are in view but mostly because the
temperatures are at the very top of the thermometer.

Thank you again for your note and best wishes to Lois. If I
can help in any way, I know you will write to me.

Sincerely,

Francis R. Poore



THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

UNITED STATES OF AMERICA

TECHNICAL COOPERATION MISSION TO INDIA

American Embassy,
New Delhi.

June 9, 1959.

Mr. G.L. ehta,
Chairman,
The Industrial Credit & Investment
Corporation of India Ltd.,
Union Bank Building,
Apollo Street,
Bombay-1.

Dear Mr. Mehta:

Many weeks ago I pro j send u a list of those
people currently in our In Divisi who might possibly
be of occasional a tanc o tou in your loan porgram.
You will please sted b low the names of the individuals
together with thji cial :

Sola .Ed nHT

1i Making an erfecting loan applications.
25 ?1 cial and credit review.
3., stions on Loan Covenants to protect security

', ollateral asset position.
4. agement review and assistance to borrower.
5. General review - industrial plant and products.

Olausen, James H.

1. Textile specialist.
2. Industrial enterprise review and analysis.
3. Management analysis.

Burgers, G.Anton

1. Investment analysis.
2. Financial credit review.
3. Banking.
4. Export and import trade.
5. Promotion of private foreign investment.

Folsom, 0.H.

1. Engineering project analysis and organization study

(a) Hydroelecttic and/or thermal power station
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CORPORATION OF INDIA LIMITED.

BOMBAV 1.
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(b) Irrigation, water supply, tubewells.
o) Heavy machinery (earth moving) specifications,

selection application, maintenance.

Levick, K.

1. Economic feasibility.
2. Productivity Rating - Operations analysis.

Sullivan, Miles.

1. Manufacturing operations and organisation.
2. Tool and die design and fabrication.
3. Manufacturing plant layouts.

Van cott, 0.

1. Air transport.
2. Operational detailltzd man eipent telecommunications.

Trusting that this lettity miy be ob ome assistance to

you in the future, ,jmain\

Sincerely yours,

sd/- Howard B. Houston,
Director.



TELEPHONE EXECUTIVE 3-6360 CABLE ADDRESS-CORINTFIN

INTERNATIONAL FINANCE CORPORATION
1818 H STREET, N. W.
WASHINGTON 25, D.C.

OFFICE OF THE VICE PRESIDENT June 9., 1959

Mr. Willia Diamond
The Indus ial Credit and Investment

C rpokation of India Limited
Union Building
Apollo Street
BOMBAY 1, India

Dear Bill:

Many thanks for your letter of June 4 regarding Mr. Tendulkar,
who is on his way to the U.S.A. to discuss a new aluminium project.
We shall be glad to see him when he arrives. Possibly we will have
an opportunity to talk about his project with Mr. Parekh, who I
understand is due here today, though we have not yet seen him in
IFC.

With best personal regards,

Sincerely yours,

John G. Beevor



CHASE INTERNATIONAL INVESTMENT CORPORATION

18 Pine Street

New York 5,New York

Cable Address: Chasinvest Telephone: HAnover 2-6000

June 9, 1959.

RUSSELL H. DORR
VICE PRESIDENT

Mr. William amond,
The Indiial Credit and Investment

Corporion of India Limited,
Union Bank Building,
Apollo Street,
Bombay 1, India.

Dear Bill:

Thanks very much for your letter of June lst. I also had
been hoping that I would be seeing you in India before now and had
been looking forward to a most pleasant reunion. There is still a
real possibility that I shall be going out, but not, I think,before
early fall.

I have been meaning for some time to write you to offer
congratulations on your interesting job out there. I am sure you
must be most delighted to have a chance to put into practice the
things you have been teaching about so effectively during the last
few years. ICICI is indeed lucky to have you there.

I look forward to meeting Mr. Parekh, and you may be sure
we shall do everything we can for him.

We are full of family news these days. Virginia expects
a child in the fall. G is about to announce his engagement to Mary
Elizabeth Williams of Elizabeth, New Jersey, and expects to be mar-
ried in August. We are very pleased with his choice and are very
happy to see both our children launched with good life partners.
Ruth is well and joins in best regards to you and Lois. Hope to see
you both before too long.

Faithfully yours,



IRVING TRUST COMPANY
ONE WALL STREET

INTERNATIONAL BANKING DIVISION NEW YORK 15, N.Y.

AIR MAIL

Dear 7.NI. r

I ve yo, t o J m Tn &rrl to mn
inm Mr. TH. T. Parekh nex we as well as M. G. L. M hta
who I sam tokowvr wel duin bis eue Arnb sao.

T

Sic T was twice Indi lah< yea T shAll nit bI s in

bez~ J4Boba t th ut and ? sh'l eU a i A lo y* hp.

Be. t regards

p M,-V. PeiTn



TENDULKAR INDUSTRIES PRIVATE LIMITED
STADIUM HOUSE, VEER NARIMAN ROAD, FORT, BOMBAY I.

Grams: "LIMESTONE", Phone: 36973

Ref: ~E 2 8th June 1959.

Dear Mr. D amond,

I called at your office this morning in the hope

of meeting you, but learned that you were on leave. I have

left behind a cyclostyled copy of the Koyna Aluminium Project.

I thank you for the introduction that you have

given me on Mr. J.G. Beevor, the Vice President of the IFC.

I shall write to you from the States.

Yours sincerely,

Mr. William Diamond,
The Industrial Credit &
Investment Corporation ( A.G. Tendulkar. )
of India Ltd.,

Union Bank Bldg.,
Apollo Street,
Bombay-1.



G. L. MEHT

Wshington, D.C. June 7, 1959

Dear Mr. William Diamond,

ank you for your letter of 28th May
which /<received just before I went to Paris from
where I returned to London to catch the plane
on 3rd June. Your letter has crossed mine from
London.

I met B.K. Nehru in London when I lunched
with him and had a talk about various matters
including the ICICI loans. IncidentallyI also
met Iyenger, once or twice in London and once in
Paris.

In New York I spent considerable time with
George Woods and acquainted him with various matters
relating to ICICI, For your information I might
mention that both Black mid he seem to be pleased
by the way which the things are going on in the
Corporation. George WoodS is also agreeable to
come on the Board. We also met G.D. Birla and discuss-
ed Hindustan Aluminium Project. Sadavisan of the
United Commercial Bank was also in New York.

I am meeting Knapp tomorrow morning by
which time I hope Parakh will be here.-

I hope you are having a pleasant holiday
in Kashmir.

With kind regards to Mrs. Diamond.

Yours sincerely,

dwO4 (G.L. MehtaT

Mr. W. Diamond,
The Industrial Credit and Investment
Corporation of India Limited,
Union Bank Building, Apollo St.,

Bombay 1
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THE INDUSTRI[ CREDIT AND INVESTMENT C RPORATION
OF INDIA LIMITED DATE

FORT HOUSE, 221 DADABHOY NAOROJI ROAD TIME
Phone 32847-48-49

BOMBAY 1
COPY OF TELEGRAM SENT

PRU~DJOMMZ
INTBAFRAD

WASHINGTON DC
U.S.A.

PLEASE RESERVE HOTEL ROOM IN

TISHINGTON FOR PARRKH STARTING MONDAY

EIGNT STOP WOULD APPRECIATE TOUR

HAVING MERR INFOM M O

P.T.O



THE INDUSTRIA CREDIT AND INVESTMENT C RPORATION
OF INDIA LIMITED DATE

FORT HOUSE, 221 DADABHOY NAOROJI ROAD TIME
Phone 32847-48-49

BOMBAY I

COPY OF TELEGRAM SENT

RESNERVATION WEEN ER ARRIVES NEWYORK MONDAY

MORNING ON BOAC PLIGHT 541 STOP HE WILL TAXE

FIRST AVAILABLE FLIGHT TO WASHINGTON

STOP HE WILL CALL ON YOU EARLY TUESDAY

REGARDS

DIAMOND



THE INDUSTRI, - CREDIT AND INVESTMENT %.,ORPORATION
OF INDIA LIMITED DATE

FORT HOUSE, 221 DADABHOY NAOROJI ROAD TIME
Phone 32847-48-49

BOMBAY I
COPY OF TELEGRAM SENT

IYANS
CORINT FIJ

WASHINGTON DC
U.S.A

REPUTATION GOOD IN METALS TRADE STOP

SUBU. .NTIAL MRANS STOP PROJECT REJECTED

NOT ON MERITS BUT BECAUSE OF LACK OF

CONFIDENCE AND FEAR OF OVERTRADING

P.T.0



THE INDUSTRI. - CREDIT AND INVESTMENT t0RPORATION
OF INDIA LIMITED DATE

FORT HOUSE, 221 DADABHOY NAOROJI ROAD TIME
Phone 32147-48-49

BOMBAY 1
COPY OF TELEGRAM SENT

#TOP ARRIPA WASHIGTON

JUNE EIGHT AND WILL GIVE IOU

DETAILS ARS

DIAMOND



THE INDUSTRIAL CREDIT AND INVE MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

4th June, 1959.

Mr. A.G. Tendulkar
Tendulkar Industries Private Ltd.
Stadium House
Vir Nariman Road
BOMBAY 1

Dear Mr. Tendulkar,

I am wfifting to 0 irm that, as I promised you

yesterday, I hate'wrlt'en tcRr. J.G. Beevor, Vice Presi-

deat IFC k.t& roduce you to him. I am sure you

will welcomed. '-ftod luck

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN' iTMENT
CORPORATION OF INDIA LIMITED,

BOMBAY 1.

4th June, 1959.

Mr. David Gordon
World Bank
Washington 25 D.C.

Dear Dave:

I had a note from Abel, a few weeks ago, telling

me of his resignation and other chit-ahqt. How could I

tell him that, if the news of his8Veogoation is really true,

then I am happy to hear it ? e bei could do, in stradd-

ling the fence, was the a ~taiupd letter.

I hope Claire an4 yp'self are well. If you have

the time, someti et me kniw whatever the news there is

of yourself.

a jojr&&e/ in best regards to you both.

Sincerely yours,

WIILIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN' 'TMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

4th June, 1959.

Mr. Alfred Abel
Managing Director
Development Bank of Ethiopia
Addis Ababa
ETHIOPIA

Dear Mr. Abel:

I was very happy to receive your letter of May 15
and, a few days afterwards, the reports on your operations.
I read them all with great interest and, ihank you very much
for sending them to me. As you knoj 4 k4ave a warm spot in
my heart for Zthiopia and for its N v opment Bank and I
like to keep abreast, as best I can, Fhat happens to both
of them.

Your news about y e~ignatior I received with
nostalgia. I thin-y'eu can ic~d back to having done your
best with a diff1-* ob. 'ever comes after you will be
able to build on eo4 dat you helped to lay.

v ce you\ oon be in retirement, you should
have m t e in 44. to travel, and I hope that, after

your u vacation in Austria, you will consider exploring
the a.

wife and I are leaving tomorrow for a two-week
holiday in Kashmir. If it is as lovely as I am told about'
it, you may sometime consider substituting Kashmir for
Badgastein. Whether you do or not, you will always be wel-
come in Bombay while I am here.

I appreciated your telling me that His Excellency
the Minister and other friends often remember me. I do them,
too; and I hope you will give them all my best regards.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN STMENT
CORPORATION OF INDIA LIMITED.

BOMBAY 1.

4th June, 1959.

Mr. J.G. Beevor
Vice President
International Pinance Corporation
Washington 25 D.C.

Dea Jack:

Please see the attached correspondence between

the American Embassy and myself, colernzing a Mr.

Tendulkar, who is on his way to ( to discuss a
new aluminium project. UrAbulk lans to visit

the IPC, and I told him ould Ite to intro-

duce him to you. J.'gathe a well thought of

person, and my tKri~r ess oof him was quite good.

He was traiaed ine in Germany and worked

there wsoweti re going into business here.

His a enterprii '(hus far has been a small cement

planti vicinity of the Koyna Dam, which the

World no now financing. His proposed aluminium

enterprise will also be located there because of the

availability of both bauxite and power.

With my best personal regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

4th June, 1959.

Mr. G. Anton Burgers
Chief, Investment Branch
Technical Cooperation Mission
American Embassy
NEW DELHI

Dear Mr. Burgers:

Thank you very much for your letter of May 25.
I, too, enjoyed meeting you and Mr. St. Louis, and I
shall be very happy indeed if your idea %'for an Invest-
ment Center are realised.

The day your letter agived,\Mr Tendulkar came
to see me and gave me a repott on his '4ject. Both Mr.
Parekh and I read it and h: a gcond c1, t with Mr.Tendul-
kar yesterday.

I am wrktiog lettr\ today to Mr. J.G. Beevor,
the Vice Preside*t~of\te IF to introduce Mr. Tendulkar,
who in leATAng for vae' gton next Tuesday. I foresee
some d,i41 ties \Pkn1Avs project, such as his ability to
get to;e*her Rs.16 s, to export aluminium, and to get
as muc ' oreign capital as he wishes. But I wish him luck
and I al u hat IPC will give him a sympathetic hearing.

best regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN.I rMENT

CORPORATION OF INDIA LIMITED.
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4th June, 1959.

Mr. Colin Hill
Secretary for Finance
Dar-es-Salaam
Tanganyika

Dear Colin:

I was very embarrassed, the day after you left,
to learn that my car had broken doofn o the way to
your hotel and that you were fort 4o thumb a ride.
I hope that tdis did not make you tkte,. My apologies.

It was very good a 4ou herA, even though
for so short a time.

I suppos d r cia h4, left by now. When next
you write to h r ple se g her Lois's and my best
regards\

Sincerely yours,

WILLIAM DIAMOND
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4th June, 1959.

Mr. Michael Hoffman
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Mike:

When I wrote to you earlier this week, I forgot

to mention a bit of news that I picked up recently, which

may also be news to you.

Coln Hill was in Bombay, two weeks ago, on busi-

ness. I learned from. him that both he and Craig Donald

were on the Queen's January 1 Honors List. They were

given O.B.E.s. If you have not already done so, you may

wish to put this note into your next letter to the Fellows.

It occurs to me that I do not yet appear to be on

the Fellows' mailing list.

With best regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INV TMENT

CORPORATION OF INDIA LIMITED,
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4th June, 1959.

Mr. Alvin Diamond
3911 Maine Avenue
Baltimore, Md.

Dear Al:

I think you owe me a letter, but Lois and I are

leaving tomorrow morning for two-week boliday and I

thought I would write another to you.,

It was good to get reports *you, from Aunt
Anna and Steve about the eveti-in Ne !grk. I wish I

had been there. IncidentUlly stillNMve Steve's

gift and it looks aa, thougV iwill not be taken to
America until we 00s8lves ae it.

Lois and 'r ,oing Vo Kashmir tomorrow, a week

later thM. we exp# di We will be there until the 20th.
It sh u4d be very ThVely and,I hope, considerably cooler

than a e.

sume that Sig and his family have left for

Europe. I do not know their address. I should be very
grateful if you would send it to me because I owe Steve

a letter because I should like sometime to write to them.

There is nothing new to report here. When we get
back home we will be able to amuse you with stories of
the problems of running an apartment in Bombay.

Love to Myrian and you from Lois and myself.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND I ESTMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

4th June, 1959.

Xr. Francis Poore
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Francis:

I looked into my filesAospe the date of the

letter I wrote to you, in order ih-d out how long a

time had gone by withou y fro iou. I discovered

that I did not 0 a 1 to you. This Xs another

example of t eing ther to the thought.

I ha ed, long ago, to write for no

oth r purpose t o say "aello", to ask how you and

yourV 4$ sare, and to give you all Lois's and my best

wishes. his is late, but better late than never.

Sincerely yours,

WILLIAM DIAMOND
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4th June, 1959.

Mr. Resid Egeli
General Manager
Industrial Development Bank of Turkey
Istanbul
TURKSY

Dear Resid Bay:

I have received your letter of May 20, which
crossed the one that I sent you on t same day. I
am very sorry indeed that our plan tet awry. Many
thanks again for the trouble you<t .

I was interested arn your letter
that Bulent is in Afgha s My and I are
leaving Friday morning f r, week day in Kash-
mir, where we hope to co . Kas is quite
close to Afghaiii and i will be sad to think
that we are so (a o e to B t without being ab .e to
see him.

e ag e ets and thanks.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN- 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

3rd June, 1959.

Mr. Hector Prud'homme
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Hector:

When Parekh cabled to Burke last week about the
"assurances" of the Government with res ect to the new
rupee loan, it looked as though every g was settled.
A.K. Roy promised that the Governm t uld send Parekh
a letter confirming the terms, be e end of last
week, so that he could show the Ba se "assurances",
in writing. The status of tfi iscu na are set forth
in the attached memo, of vobod d a copy.

Since t y p e4wot things have happeneds

1. Parekh 8 4 info m d by the Finance Ministry
(ga the it r ) t the Government would not
Agqe to h tiple repayment schedule. (See

_/4x4iched 4one of letters.)

2. has been informed by the same Ministry (ga by
\t a ister) that Government would not approve

ear loan at 4$%; it must be 20 years at 4*$
years at 5%.

I have stressed that these views were Wg expre-
ssed by the Minister, but by his officials. The fact is
that, in my presence, and in the presence of A.K. Roy,
the Minister agreed to the multiple schedule and to the
4*% 30 year loan. Unfortunately, the Minister is in-
accessible this weeks he, Nehru and a group of politi-
cians and economists are at a hill station trying to
define the "socialist pattern of society".

At the moment, therefore, there is some uncertainty
regarding the Government loan. Parekh will tell you about.
this in detail. In the meantime, may I suggest the follow-
ing

2/
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1. You may wish to speak to B.K. about this and

try to find out whether the Minister's deci-
sions stand.

2. You may wish to insert a provision in the new lb0-
ICICI loan agreement whereby the signature of
the new rupee loan contract would be a condi-
tion for effectiveness.

I suggest you consider the latter, firstly because
it will force the Government to firm up its terms and

secondly because I fear that the Government, when it learns

that ICICI probably will not need to draw on a new rupee
loan until 1961, may wish to postpone signature of a con-

tract. And by that time many things may have happened.

With best regards,

Sin y yours,

WILLIAM DIAMOND

P..: 0Vvonnec i n w th the foregoing, you probably
alre om Tony Basch) that a few weeks

go TCM si a contract with the Government,
er by 10 crores of PL 480 funds were lent to

vernment for relending to the ICICI and
eo, r 10 crores for relending to the IFC. The

terms were 40 years at 4%. The 10 crores for
the ICICI are thus definitely earmarked already.
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3rd June, 1959.

Mr. P. C. Malhotra
Industrial Finance Corporation of India
Liberty Building
Marine Lines
BOMBAY 1

Dear Mr. Malhotra,

Once again I owe you an apolo 4y When you called

yesterday, I was in a meeting which 4iA not break up un-
til very late. I tried calling , ay, but found you
were out of the city and that yo d not be back until
tomorrow evening.

We had tentativel ' ad to together one
evening this week. I di all yo because my wife
has not been f well has been suffering from a
very heavy col

I to o ast ek, we are leaving early Friday
morn n r Kas We shall be back on the 20th. I hope
that y U will be e in the week following, so that we can

join a least for a lunch. In fact, may I suggest that we
meet 1 h either on Tuesday the 23rd, or Friday the
26th, e ably the latter. You might leave a note for
me in - fice, so that I will know, on my return, whether
the 26th is okay, or, if not, what other date would suit
you.

With best regards,

Sincerely yours,

WILLIAM DIAMOND



F. 141

NATIONAL AND GRINDLAYs BANK LIMITED
(AMALGAMATING NATIONAL BANK OF INDIA LIMITED AND GRINDLAYS BANK LIMITED)

(Incorporated in the United Kingdom-The Liability of Members is Limited)

All Letters to be addressed

to the Manager. MAHATMA GANDHI ROAD,

Inland & Overseas Telegrams POST BOX No. 141, 3rd June 1959.
NATIONAL - BOMBAY ......... ................

Telephone: 2 52 30 5-8 BOMBAY 1.

Dear Bill,

Once again many thanks. I am now going to write to our

London Office on the subject of courses for some of our senior

chaps. I am very grateful for all the trouble you have gone

to in finding out what sort of courses and/or practical

training schemes are available in the States. I am returning

the letter from Mr. Binney having taken a copy of the

relevant portion. May I hang on to the booklet on School of

Banking at Williamstown?

I am inclined to agree with Mr. Binney's remarks made

in the third paragraph of his letter to the effect that

candidates would benefit more from an organised programme

with some of their correspondent banks than with a summer

school.

Yours sincerely,

(D. G. Moore)

William Diamond Esq.,
The Industrial Credit & Investment Corporation

of India Limited,
Union Bank Building,
Fort,
Bombay 1.



Shri R. Shroff GOVERNMENT OF INDIA
Secretary, A.E.G. ATOMIC ENERGY COMMISSION

Apollo Pier Road, Bombay I

:UIoEX REF: DAB: A:1/36 1& June 2, 1959.

Deer Mr Diamond,

In the absence of Dr Bhabha, who proceeded
to Europe last night, I acknowledge with thanks
your letter dated June 1, 1959, and the Sumary
Report of the International Panel established
to advise on Proj eat ENSI.

Regarding your visit to Trombay, I am
asking Shri N.T. Gulrajani, our Public Relations
Officer, to make arrangements. Would you kindly
get in touch with him when you return from ashmir.

Yours sincerely,

(R. Shroff)

Mr William Diamond,
The Industrial Credit and

Investment Corporation of
India Limited,

Union Bank Building,
Apollo Street,
Bombay-.
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2nd June, 1959.

Mr. C.S. Divekar
Shanti Kutir
215 N. Subhas Road
BOMBAY 1

Dear Mr. Divekar,

In the May 16 issue\ rc page 810, you
will find an article by Mr Hoffman on the United
Nations Special 1. NI t it may be of interest to

V
1 

I t day from Mr. Fowler, who said he

is wri *irect O.

am afraid I will be on holiday when you return
from ttie Gulf area. I will call you when I get
back, a e 20th. I hope you are having a good trip.

With best regards,

Sincerely yours,

WILLIAM DIAMOND
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2nd June, 1959.

Mr. Peter Cargill
Assistant Director
Department of Operations, Far East
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Peter:

I had a letter from Gordon StreOt last week, the first
first-hand news from him. I had hearlI how serious his ill-
ness in Bangkok had been, but I i itt realized that he is
left with permanent impairpen 6 I\4ember his farewell

party and how excited Gi , he weeabout the new expe-
rience they were going te Well y have had it I

Sometime iwlffe mont s o come, prooably not before

September, I sh* i it C n for the purpose of spending
a few days with\x at t DFCC. Dick Demuth had urged
me to d" bef 1 ft Washington, and I have always had

it in ack o . It might do me some good(and
indir ly, the , if I were to see something of Yoxall's

bank kt' first-hand. I exchanged some letters with him, a

few mdn spo, and he seemed quite pleased at the prospects
of my o0 We have left the date open.

I thought I would let you know tbis, so that you can

give the matter a thought and let me know whether there is

anything particularly you would like me to look into for

you, and whether, from your point of view, one time is any
better than another time.

When I received your letter of March 26, I learned that

you had spent only a few hours in Bombay. I was considerably
relieved, for that time was too short to induce any serious

dehydration.

Lois and I have been, for the past six weeks, in a very
swank flat. We have it on care-taker basis until the beginn-

ing of November. I hope you will manage to be here before

that.
2/
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In your letter you neglected to say anything about
Inge, Annette, Lotte and her baby. I assume all is well
with all of you, but wish that you would sometime find
time to say so in a note.

Lois joins me in best regards to Inge and yourself.

Sincerely yours,

WILLIAM D OND
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2nd June, 1959.

Mr. A.S.G. Hoar
Commonwealth Development Finance Co., Ltd.
27-32 Old Jewry
London E.C.2

Dear Mr. Hoar:

Thank you very much for your kind letter of May 28.

I have briefed Parekh thoroughly on the 1% commission
question, and have sent Mehta our excheie of letters on the
subject. I do not know whether, afer ,tlking to you, Mehta
will want to raise this question ir1&%4 hLngton but I have
urged Parekh to do so and I believe i1ll. fhe ICICI will
thus be making a trial run and-Ve willl t you know the
result.

About Mr. Small's vitit According to my information,
unofficial the B aik 'Vnew r esentative will not reach
Delhi until Augu, ordi to the Indian newspapers and
my friends in Del01 Bas 's successor will be a Mr.
Curran. (I,*ink hi fir t name is Edward.) He was origin-
ally with te Brit's asury. I understand that he had
Indian experience, ime ago, and that he has recently
complet d two years as advisor to the Government of Ecuador.
I am to1d ped* spending some time in the Bank now being
briefed,Ma %Aat he should get to India in kagust. He will
thus be tbe-'ate to meet Mr. Small. I would guess, however,
that he will stop in London on his way to India, and you can
no doubt arrange to meet him there.

I was pleased to hear from you that Mehta's visit has
been a success. I knew it would be. We have thus far had
one note from him, and that suggested that he too was happy
about the visit.

The monsoon broke today an there is a nip in the air.
I do not know how long the nip last, but it is so plea-
sant that I have the courage to suggest that you make a visit
to Bombay. I hope that sometime while I am here you will be
able to manage it.

With best regards,
Sincerely yours,

WILLIAM DIAMOND
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2nd June, 1959.

Mr. S.R. Cope
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Raymond:

Thank you for your letters of May 25 and May 29.

As you already know, I sent g Teply to Stanley

Hoar before hearing from you. I h5 Iypu found it in

accord with your own thought. thin ' t was.

I was interested r from ybu that you have

set up a new div sionunder ward Parsons. Yours was

the first news I\h v ard out that. I hope he is

settl:i Tl well.\,"o

\ \ best regards,

Yours sincerely,

WILLIAM DIAMOND



INTERNATONAL)
*BANK*

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTUAFRAD

June 1, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India, Ltd.
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill,

Thank you for your warm and understanding letter of May 11. I am look-
ing forward to your return to the Banksso that we can have the opportunity
for more frequent get-togethers.

I have had four countries assigned to me. They are Australia, Ghana,
Morocco and Tunisia. Also, I am getting the services of Bob Skillings and
Jean Marie Jentgen. Miss Chang and Miss Astier (from your Division) com-
plete the crew. During the past four weeks I have tried to absorb as much
as I can in relation to the countries named above and in relation to how
the Bank operates.

I am beginning to feel as though I belong here. I find this encourag-
ing since it is sooner than I had expected. It certainly is different from
the life I led in the State Department; but I am enjoying the lighter load.
I assume that the pressure here will build up before the novelty of the
lack of pressure wears off. I intend to take up golf too.

Priscilla is quite good and the boys are in excellent shape. Bill is
going through his finals for his junior year at St. Albans. George is work-
ing hard and looking forward to the end of school in 2J more weeks. Both
boys will be in camp in Vermont during July and August; Bill will be a junior
counselor on the same camp George will attend.

They all send their best to you and Lois. I join them in extending best
wishes.

Sincerely yours,

Howard L. Parsons
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Mr. D. G. Moore
Manager
National & Orindlays Bank Ltd.
BOMBAY 1

Dear Desmond:

Attached is the las f the replies

to the letters I mf6tq. Th I teresting part starts

at the bottom o 1 ge ne.

besa' ds,

Sincerely yours,

WILLIAM DIAMOND
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1st June, 1959.

Mr. Corbin Allardice
Advisor, Atomic Energy
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Corb:

I received a few days ago two copies of the Report
of the Panel. I assume they came from u and, therefore,
that you received my letter. Many tha .

I met Mr. Bhabha of the At bt nergy Commission a
few weeks ago, shortly after-I aw t ess release on the
publication of the Report, np', omise o send him a copy.
I have done so today. In h, se of oking up his
address, I discovered that ntroller of the Atomic
Energy Establishmpnt Tro-b4$ is named Allardice. Is this
a co-incidence ?/(0 Alla ces infiltrating the field of
nuclear energy t4 uA t th rld ?

j1iase s )a note sometime.

ith best regards,

Sincerely yours,

WILLIAM DIAMOND
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1st June, 1959.

Mr. August Maffry
Vice President
Irving Trust Company
One Wall Street
New York 15, N.W.

Dear Ous:

Thank you very much for the letter you sent me a

few weeks ago. Moore was pleased to eo the letter,
which he sent on to his Head Offic i 4[ondon. I hope
that this bit of bread cast upon 6,tters will come

home to roost. (Please forgive th Ixed metaphor.)

The particular pur 0o this tter is to intro-

duce to you Mr. Ii.T. Pare ' Gener Manager or the
ICICI. He is leav in e days for Washington for

loan negotiatioi' the Bjnk and is naturally anxious

to take advanta e'ot is vi!i to the 'United States to

make first-handtc4ntuc s wi- financial institutions with

which h%-m y o m t e able to collaborate, and which

are p-r arly\ i r sted in this part of the world.
I hav4 old him a you, and he will call on you in

New Y'A with profit, I am sure, to himself and, I hope,
to you\

IrParekh will be in Washington with Mr. G.L.

Mehta, the Chairman of the Board of the ICICI. I feel

pretty certain that you must have met Mr. Mehta during

his career as Indian Ambassador in the Tnited States.

I am told that you sometime pass through 3ombay

on your annual trips to the East. I hope, the next you
do, that you will not forget to look me up.

With best regards,

Sincerely yours,

WILLIAM DIAMOND
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1st June, 1959.

Mr. Michael L. Hoffman
Director, Economic Development Institute
1620 Belmount Street
Washington D.C.

Dear Mike:

Not knowing what your Jamaican schedule is, I
do not know whether this letter will tind you in Washing-
ton. I hope it does, and I hope, ( o, that you will be

-4aek long enough to see Mr. Parekt, \,he General Manager
of the ICICI. You met Mr. Parekh ):st: fall, during your
Indian trip, and he is mos a"iious \k'see what the In-
stitute is like and to haar thing.of the kind of
work it does. He and Mr.\, will ?#ch Washington
next week for loan Aegoti~t ips and will be in touch
with you soon tto':aater. "

I hope yo'r \i lian\4trip went off well.

- e hope, t Peter is in good shapG. Please
reme Lois and o him and Katherine.

\ W best regards,

Sincerely yours,

WILLIAM DIAMOND
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1st June, 1959.

Mr. John Exter
Vice President
The National City Bank of New York
55 Wall Street
U.S*A.

Dear Johns

I had already learned, from the Indian newspapers,
about your shift from the Federal Res ve Bank to the
National City Bank. I congratulate o' on the changes
but hope that you will not mind 9nering how you-'
will like the shift from central i g to private
commercial banking.

I appreciated your 4tti of Ma J8, which I passed
on to Mr. D.G. Moo- of N4tU 1 & Gr ndlays. He has
asked me to tell ye u how he has appreciated your
letter, which 1 ent to his Head Office in London.

Tba. arti ar p pose of writing this letter is to
intro' to you T. Parekh, the General Manager of
the rCCI. Mr. is going next week to America for
nego ions with the World Bank. He will take this
occas 0 ep first visit to the United States, to make
contac t various financial institutions and particu-
larly wtr those who have interests in this part of the
world. I have suggested that he call on you, which he
intends to do sometime in late June or early July. I
hope you will give him an opportunity to talk with you
and question you about your own bank and about industrial
financing generally.

With best regards,

Sincerely yours,

WILLIAM DIAMOND
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1st June, 1959.

Mr. John G. Beevor
Vice President
International Finance Corporation
1818 H Street, N.W.
Washington 25 D.C.

Dear Jack:

You will probably have heard b 41ow that Mr. H.T.
Parekh, the General Manager of the IC 01I, and Mr. G. L.
Mehta, the Chairman of his Board be in Washington
about June 8 for negotiations wit nk. You already
know Mr. Mehta; and I know you an occasional
correspondence over the y tMr Parekh, but this
will, I believe, be the t th e will have the
opportunity to meet you. specia y anxious to do
so, because he ly n s to use the occasion of his
visit to Washin get t know the financial institu-
tions with whic ICI t, from time to time, be
able to collabo sho d be grateful for any kind-
nesses i h you ow him.

wife joins me in best regards to Mrs. Beevor
and y e

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN STMENT
CORPORATION OF INDIA LIMITED.

BOMBAY 1.

Ist June, 1959.

Mr. Donald H. McLean Jr.
Rockefeller Brothers Inc.
30 Rockefeller Plaza
New York 20, New York
U*S*A.

Dear Mr. McLean:

I do not remember when you said you would be back
in New York and do not know whether this letter will find
you on arrival. But you will no doubpe'e back soon.

When you were here a month ab Mr. H.T. Parekh,
the General Manager of the ICICI, S unfortunately out
of the city and you were t4er ore 4: to see him. I
am very pleased now to le .; now t he, together with
Mr. Mehta, willbe reachin .. t d Stat next week for
negotiations with We Ban.4 I Parekh is naturally anxi-
ous to take the .tao $aion o Chis visit to meet the American
shareholders onte "home unds, and to establish close
contacts with fi "gncAa ins utions with which he might
in the t e be",a 1 o collaborate. Rockefeller Brothers
fall IA ahc , and he will therefore make a par-
ticul4r point of idking you. I am sure, you will find
him e r to learn and to absorb new ideas and to meet as
many pole possible.

not know whether the note I addressed to you
in New Delhi reached you before your departure. In case it
didn't, I should like to repeat now that I appreciated very
much the kind note you sent me and I enjoyed your visit to
us in Bombay. I look forward to a repeat performance some-
time, somewhere.

With best regards,

Sincerely yours,

WILLIAM DIAMOND
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1st June, 1959.

Mr. Robert Kraft
President
Chase International Investment Corporation
18 Pine Street
New York, N.Y.

Dear Mr. Kraft,

I hope that you are not so mtvc concerned with your
new Iranian development bank that 1o4 have forgottan about
the ICICI, in whose birth you p i4 -so important a part.

As you no doubt knpw, there #o been various chan-
ges here in the past year, iic~uding g appointment of
Mr. G.L. Mehta as Chairmap.op he Bo and of Mr. H.T.
Parekh as General Manager\ 1ow yo know Mr. Mshta. I
am writing to iatr'oawce t 'ou Mr. Parekh, whom you have
briefly met in apt. y are both going to the United
States next we .V r c1 negotiations with the World
Bank. Xv... Pare Owiai be spending some additional time in
Ameriea,-4n ord e'Ystablish first-hand contacts with
inst %ttions ik Ql s, which are interested in investment
in t part of the world. I have written to Russ Dorr, and
am wrt n 4%. you, to ask you both to give Mr. Parekh the
oppor y o learn something about Chase International and
its pol as, and to let you know about the policies and
prospects of the ICICI.

With best personal regards,

Sincerely yours,

WILLIAM DIAMOND
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1st June, 1959.

Mr. Russell Dorr
Vice President
Chase International Investment Corporation
18 Pine Street
New York, N.Y.
U.S.*A.

Dear Russ:

I had hoped, when I came here four months ago, that
one of the pleasures I would have woid be to see you
here from time to time. I have been old by my Chase Man-
hatten friends that there are pos, iLities of your making
your way to the Far East sometime. (hope you will do so
during the year that I remaia here.N

My particular purps ,1z writin4this letter is to
introduce to you M. H. T. Parkh, the General Manager of
the ICICI. Hle .i * G.t,. Mehta, the former Indian Amba-
ssador to the $ t d \State , who is now the Chairman of
the Board of the IC ,ar ,oing to Washington next week-
end for an ntgo ons with the World Bank. Mr. Parekh
is p ~rtl ax'rly z o to establish personal contacts with
Amer tcn financi i stitutions with which the ICICI might
collb 'rate in various operations, and to absorb as much
as he;c n m American financial institutions, particularly
those in activities abroad. He will look up Bob
Kraft, b*vm he has already met, and yourself and I know
that both of you will be of much help to him.

I hope Ruth and you are well. Lois joins me in best
regards to you both.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN! TMENT
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1st June, 1959.

Mr. Robert L. Garner
President
International Finance Corporation
1818 H Street, N.W.
Washington 25 D.C.

Dear Mr, Garner:

I hope you will forgive me for not having written
to you much sooner# The fact is tha ,A have managed to
keep very busy in Bombay and the 9li a~te here is not the
kind that stimulates you to do ai41Lrg which is not
absolutely necessary.

I am writing at this, -td for i special purpose
of introducing to you Mr4 11 1#Parek he General Manager
of the ICICI, whom you mdt bptefly in Delhi last fall. As
you may have heard Alread , Mr. Parekh will be joining
Mr. G.L. Mehta :hairm ri of the Corporation, in Washing-
ton the week atr t, ir rder to negotiate a second
loan frpa.,the .~ia. Mehta, you already know.) Mr.Parekh
is n4t 4ly an6ii o take this occasion, which will be
his titst visit bQMde United States and indeed his first
tripo t of India in 25 years, to make contact with as many
finan\ip 1 titutions as possible, and particularly with
those utions with which the ICICI may, from time to
time, b le to collaborate. I hope you will give Mr.
Parekh the opportunity to meet your staff and to hear some-
thing about your operations at first-hand. I am sure he
will find his visit to the IFC a profitable as well as a
pleasant one.

Sometime, I should like very much to hear from you
about how you are, and whether Lois and I can expect to
have the pleasure of seeing you here in Bombay. We both
hope you are well and we send our very best regards to Mrs.
Garner and yourself.

Sincerely yours,

WILLIAM DIAMOND
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ist June, 159.

Mr. Hart Perry
Deputy Manager
Development Loan Fund
806, Connecticut Avenue, N.W.
Washington 25 D.C.

Dear Hart:

Mr. H.T. Parekh and Mr. G.L., Mhta, the General

Manager and the Chairman of the Bod fespectivelY of

the ICICI, are going to W1ash:n ton nec% week for nego-

tiations with the Mrld B r*,c I take pleasure in intro-

ducing them bo h td. Ypu. Vi1y will call on you sometime

during thir ay i iashington, both to learn at first-

handfabOut the Draid to let you know something about

the I I th which you may one day have business.

I shouldi: e very grateful for any kindnesses that you

may show them.

Would you please pass on my best regards to Amba-

ssador MacIntosh ? And, of course, my very best to you.

Sincerely yours,

WILLIAM DIAMOND
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1st June, 1959.

Mr. Harold Graves
Director of Information
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Harold:

As you know, Mr. Parekh, the General Manager of
the ICICI, will be in Washington next wqek with Mr. G.L
Mehta, for loan negotiations. I have , ben making con-
tacts for Mr. Parekh with various 1.fwintial institutions
in New York and Washington and hav . kbd the Bank to
make others. Aside from thts-i; r. P-irekh is particularly
anxious to have a chat or 1wl 1 4th the x'presentatives
of the financial journals 4 IJ York. know no such
people, but I am sure you "4o-apd hope t at you will not
mind putting Mr. Pdf-kh in Tolkich with them. He will
speak to you abop\ 4ii next 4eek in Washington.

seems ) d i t of all the people in the Bank,
you ar one w\o ur ngs to mind most frequently. This
isito of yot ut the result of the fact that I
get alI he press re eases and read everything you pro-
duce q4i dly.

oA rjoins me in best regards to Judy and yourself.

Sincerely yours,

WILLIAM DIAMOND
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Mrs. M. Timmins
Economic Development Institute
1620 Belmount Street
Washington D.C.

Dear Mrs. T:

I take a dim view of your not s Inding me greetings

from Italy. The only explanation 0 his, which I would

accept, is that you foung'flp4e Aso fas, ating that every-

thing and everyone was to a 1 blotte out your mind.

At any rate, I phqx15 ou h d a good time.

I.Aope, o 9 t yo& daughter, of whose marriage

Kris informed U s well and happy.

s \gards from Lois and myself.

Sincerely yours,

WILLIAM DIAMOND
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Mr. H.J. Bhabha
Chairman
Atomic Energy Commission
Old Yacht Club
Apollo Pier Road
BOMBAY 1

Dear Mr. Bhabha:

When we met at the Zinkins' homae, two weeks ago,
I told you that the World Bank had jtu't published the
Summary Report of the Internatio kPinel established
to advise on Project ENSI.

I have just rece \copy ot that Report and I
hasten to pass it on to V },U,, Ihope u will find it of

interest.

During k, y u also said you would arrange
for me to visiot y so ime. I hope you will do
so. I a going, hmir next Friday, but will be back
on Jime40 and i t in touch with you then.

\With best personal regards,

Sincerely yours,

WILLIAM DIAMOND



GRc /ENOR HOUSE,

PARK LANE,

LONDON W.1,

May 31, 1959.

Vk'o

My~~ der iamond4,

Phave not written to you till now but I am sure
Parelkh has been showing you my letters. I am writing this in
acknowledgment of Pareikh letter of 26th-May as I am not sure
hether this letter would reach before he leaves Bombay.

I am leaving for New York on Wednezday, the 3rd June, by
BOAC. As George Woods wants to see me on the 4th, I shall
stay there at least until the 5th evening and then go to
Wazhington. -I have asked for reservation at Shoreham and shall

try to arrange Pareikhts reservations in the same hotel.

I note that Parelkh has stated about the neggtiations
with the Governmentwhich in the circumstances have been fairly
satisfactory. I hope we shall be able to negotiate the World
Bank loan without much delay.

,Since I wrote to Paretkh, I met Sir Cyril Hawker and
Parsons at the bank of England, Sir Roger Makins at the Treasury,
and:,Sir Edgar Cohen at tha Board of Trade. Lord Godber had a
very nice lunch for me. I also met the Federation of British
Industries and had a useful and informal discussion* at their
lunch. I had another meeting with Hoare and the CDFC officials
which was quite useful.

I met Lord Pfrcy attthe Industrial andQOpmmercial
Corporation andhad a brief talk With'him. The Indian Chamber
of Commerce gave a tea party flo me-where there were many
representatives from the City as well'as several Indians.
Parsons and Hasslum and some others -also attended the party
where I spoke briefly.

Hoarp told me at our last interview that my visit has
been worthwhile especially as the British shareholders were
pleased to have discussions with me. Incidentally, I also lunche
with Pullen Chartered Bank where H.V.R. Iengar was also
present.

I have ....
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I have been renewing my contacts at h London
School of Economics where I lunbhed on Fiday, the 29th, with
some of the Professors4 Ialso met the-Director earlier.

I ha-ve not ben seng ig detailed notes ozi-some of
din asona Swggd thruaap week, Ihopq -I shall

be able to put down the important points when I '&in

I do-hope you are now fully recovered, I am sorry
that you were-doprived of amh neede ro~ia and change.

With kind regards to Mrs.Diamondi and0 your self,

- G. L, Meta.

Wiliam Di amondEq..
C/o Industrialff -Ceiad fYvesment

Corporation of Inda Ltd,,
Union Baeak Building, Appilo Streett AM

ma 1,India.-



rTANDARD FoRM no. 64

dOce Memorasndum * UNITED STATES GOVERNMENT

TO M r. Wll~iam Diamond, ICICI DATE: May 29, 1959

FR3OM PKNSwamy onomic Section, Aerican Consulate General, Bombay

sJuECT: U.S. Trade Mission's Report

Attached is a copy of the United States Trade Mission's

Report which I believe you will find interesting.

ana 
M O N M

JIJN1 -1959



INTERNATIONAL
*B *ANK*-

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREIET,N.W.

TELEPHONE EXECUTIVE 3-e360 WASHINGTON 25, D.C. CABLE ADDRESS-INTBAFRAD

May 29, 1959

Dear Bill:

Many thanks for your letter of May 21 en-

closing a check for $105.

I was glad to hear that the transaction was

simple, even though the check was eight months old

and it took three months to get to you.

With best regards to you and Lois.

Sincerely yours,

S. R. C
Director of Operations

Europe, Africa and Australasia

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1, India



TR

COMMONWEALTH DEVELOPMENT FINANCE
COMPANY LIMITED

27-32 OLD JEWRY

CABLES: CODEFICO LONDON LONDON E. C. 2 TELEPHONE: METROPOLITAN 8145

28th May 1959
Mr. William Di ond,
The Ind stri Credit and Investment

U ration of India Limited,
Union Bank Buildings,
Apollo Street,
Bombay 1.

Lear Bill,

I am sorry to hear thot you have been a bit under the weather and hope
you are now completely well again.

Thank you for your letter about the 1' commission. I most certainly
appreciate the points you make and I cannot say I am at all sanguine on this
particular subject. However, one never kncws whnt one can do until one tries.
I have had a word about it, as you suggested to me, with Mehta and he may
possibly brinrg it up in Washington.

I forget whether, when you were here, you met Colin Small, who is the
head of our Finance Division. He is shortly embarking on a series of visits
to some Commonwealth countries to tr- to clear up our tax position. In the
course of his tour he will be vi siting New Delhi between Friday 26th June
and Wednesday 1st July. During this short stay he hopes to have conversations
with the Finance Secretariat and any other Government Departments that may
be brought in. I do not know who h.s taken Tiny Basch's place in Delhi so
I cannot write to him direct; but I would very much like Colin Small to
see the IBRD man and if you could juot drop him a line of introdUction I
would be most grateful.

I think Mehta's visit here has been a considerable success and will
bear fruit in greater confidence and co-operation in the future. I hope

/he
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he has been as pleased vith things as we are.

Incidentally I was delighted and, if I may say so, proud to hear
how successfully you have stepped into the responsibilities of your
position.

With kindest regards,

A.S.C. hoar



THE INDUSTRIAL CREDIT AND IN-1STMENT

CORPORATION OF INDIA LIMITEL

BOMBAY 1.

28th May, 1959.

Mr. G.L. Mehta
Room No.861
Grosvenor House
Park Lane
LONDON W.1

Dear Mr. Mehta:

Please forgive me for not having written to you
sooner. The fact is that we have all keen pretty busy
since Svoboda arrived and, moreover, 0ire was no real
news to report until after Parekh,4b I had seen the
Finance Minister, and that news hebd Olready sent to
you.

He has also sent atuest, my briefe Hane ofs alosnm4ly
exchange of correspondence\ Mr. Hor, concerning the
Bank's 1% commis 46n.\ As o will have concluded from
my letter to Mr.f f, my 0 opinion is that the Bank
will not make azV\ex ation. But I can see no reason
why you uld het t to t best of your ability to
ar gue he exa. I have briefed Parekh in this
matte an he wi doubt discuss it with you before
you t it up in the Bank.

the past week I have discussed, and will
continu4-4e discuss, with Parekh the following main
points concerning his American trip :

1. The loan negotiations themselves. In this conne-
ction I have tipped him on various questions, which I
feel pretty sure the Bank will raise with respect to the
new loan agreement. I need not tell you what they are,
because Parekh has taken notes and will discuss them
with you.

2. The people in the Bank with whom you and Parekh
will deal. The main ones, such as, the President, Vice
President and Mr. Rucinski, you already know. But I am
also telling Parekh about those down the line, with whom
you will actually negotiate.

2/



TVE INDUSTRIAL CREDIT AND IV -STMENT

CORPORATION OF INDIA LIMITEL

BOMBAY 1.
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3. I am also discussing with him the kind of things he
should do, both inside and outside the Bank, aside from the

negotiations. In this connection, I have written a note to
the Bank to lay on various meetings and visits for Parekh
in Washington, in New York, and elsewhere. I have no doubt
that you will yourself have many ideas on this subject and
will do as much as possible to make Parekh's visit a profit-
able one in every way.

As I promised in our last meeting in my bed room, I
shall be here when you return and will not leave Bombay
while you are here alone. I am leaving for Kashmir on the
same day Parekh leaves for America, June 5, and I shall be
back on the 20th, which, on the basis of the plans you had
at that time, will be just when or just bef re you arrive
in Bombay. Even during the two weeks tha am away, Doodh-
mal will be able to reach me at all t s y telegram or
telephone, and I hope that neither yo Parekh will Usi-
tate to cable me if there is som matte o which I can be
of assistance. And I can, if ce sary, my holiday
short and return to Bombay. a event, shall be back
here 5 days before the Board , and us be able to
help prepare the nece s y doc s for the agenda, and
help yow to prepare me t ng.

I hope you wi ha e a pl sant trip back home (by
which I me rica . sure you will, for I know that
you are a AD= a e t re as you are here.

Wit s \ ersonal regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND I- 'ESTMENT

CORPORATION OF INDIA LIMITL

BOMBAY 1.

28th May, 1959

Mr. Richard H. Demuth
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Dick:

Thank you very much for your letter of May 19. I
appreciate your kind comments and was glad to know that
my letter had been of some use.

You are wrong in thinking khave any "dubiety"
about the usefulness of thq k. had, I would not
have spent the time and e 4equiirr d to write so long
a letter. Perhaps you g; t impre 1on from the fact
that I dispensed with comA.1 ts in letter. I did so
only because I thouot the\ tical comments, such as they
were, would be urff\more u-4oul to you.

TAku sor t tI have not had, as I had hoped I
would fa~w an o ty to go through the draft once
more.{ ,You may be\?4y that when your new draft comes, I
will 'do so with pleasure and profit to myself and, I hope,
with i you.

V best regards to Eunice and yourself.

Sincerely yours,

WILLIAM DIAMOND



THE FIRST BOSTON CORPORATION

15 BROAD STREET

NEw YORK 5, N.Y.
GEORGE D. WooDs DIGDY 4-1515
CHAIRMAN OP THR Boan >

CABLE: FIRSTCoRP, N.Y.

May 28, 1959

Dear Bill:

I acknowledge receipt of your letter of
the twenty-fifth and enclosure.

This will be a brief note-I am pressed
for time-to say that I will be delighted to do
everything I can for Mr. Parekh and I look forward
to seeing him. Your suggestions will be followed,
and in addition I think he should spend some time
in this office learning about practices, etc., over
here.

I have no tangible evidence upon which to
base it, but I seem to have a feeling that ICICI
is making progress.

Warm personal regards.

yours,

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1, India



THE INDUSTRIAL CREDIT AND IN%'STMENT

CORPORATION OF INDIA LIMITEL
BOMBAY 1.

28th May, 1959.

Mr. Hector Prud'homme
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Hector:

I was happy to receive your letter of May 21, and
to learn the news about the sudden rush of development
bank business around the world. If yog tare not careful,
Dick Demuth will soon have the lar es perational depart-
ment in the Bank.

When I wrote to you Sat I forecast that
a caole would be sent to ' rtly uncing Parekh's
and Mehta's arrival in Wa n . Caole was sent
Tuesday morning, after co e es wit the Finance Minis-
ter to firm upt ' eel . (A few hours later, Ray
Goodman's tele raved. I hope the schedule laid
out fits withou m h di iculty into the personnel
arrange s of S rof o artment.

(ttached y 1 find a note setting forth the
lates tk&tuation with respect to the new loans. Svoboda
hopes ofi h up his work tonight and to leave Friday
mornin dA ince he will be in Washington on June 2
with the est information about ICICI there is hardly
any point to my giving you any news with respect to past
and future operations. Svoboda, by the way, is doing his
usual good and thorough job despite the short time at his
disposal; and his work, though for the Bank, is benefit-
ing the ICICI, which is being forceca to think in unaccus-
tomed ways. I hope the Bank will take the suggestion I
made, a few letters back, to send him here next fall for
a real follow-up job.

I hope you will give some thought to discussing
with Parekh, while he is in Washington, the following
matters (among others) t

1. Delays in getting projects contracted for.

2. Personnel. Specifically, under this head, a
deputy for himself and more and better staff

.... 2/



THE INDUSTRIAL CREDIT AND INV~iTMENT
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for dealing with projects.

3. Project appraisal and follow-up.

4. Interest rate policy of ICICI.

5. Promotional activity.

On the first (delays), we have already had much corres-
pondence. You might wish to stress the following :

(1) Holding up project approvals until projects are
sufficiently mature.

(2) Assisting applicants to get their Governmental
licenses.

(3) Maintaining steady pressure o pplicants to meet
final conditions once ICI x,, approved a project.

None of this will be new to Paxekh; "tuti having it all said
again in Washington will b e_' eat .

On the second (persdaneil) you necessary packground
in my earlier let ter%, and Jvqdda can give you details.

On the t r aiLs \and follow-up), Parekh is alre.dy
on the riht lri4 incige, but it would do him much good
to see wfi4 and k a Bank does in this respect.

4 the fourth (interest rates), two months ago I raised
the qi!'ioq. o f whether ICICI can maintain its present fixed
rates pays the Government 4J% and the IBRD 5J% (or
more), he is ready to recommend an increase in
foreign exchange loans, but a reexamination of the question,
with fresh Washington minds, would be helpful. And in this
connection, it will be important to remember that ICICI's
foreign exchange monopoly is being broken. The pressure to
use the long-unused ximbank loan is now very great. We saw
this coming, but in the past two weeks two first-class appli-
cations for large amounts of foreign exchange (which would
almost certainly have been approved) have been put on the
shelf - because Government offered the applicants 1aximbank
money. When an applicant has this offer, if the U.S. equip-
ment is not uncompetitively high, or if he SAIA get his
equipment in U.S,, he will prefer Eximbank money to ICICI
money. For the former is bought, not borrowed; even if
rupees need to be borrowed to pay for the exchange the cost
is less than borrowing foreign exchange from the ICICI; and
there is no exchange risk.
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On the fifth (promotion), you might want to express con-
gratulations on the promotional activity promised in Mehta's
policy memorandum to the 3oard, but point out that what really
counts is not the statement of policies and lines gq.e pursued,
but the pursuit itself.

I have no doubt you would have raised these points your-
self, and others, too. But I thought you might like to know
my own views of the items that needed particular stress.

Thanks also for your letter concerning my letter from
Stanley Hoar. As you know from the .attachment that I sent you
Saturday, I went ahead and replied to Stanley on the 23rdsince
I had not heard anything from the Bank. You will note that my
reply is in accord with the views that you had expressed. I
suppose that this is not accidental, since Bank people tend to
think the same way.

I appreciated your news about Ako f.ia. I had a letter
last week from Abel, enclosing his : i Report for 1958. In
the letter he said a "You might ,e al * Iterested to hear that
I have finally and definite], re gned And I hope that the ques-
tion of my successor will b tied sooo.\ I am tired and look-
ing forward to my vacation, V onth, iw Badgastein, as usual".
Can this really be true ?

I am afraid htat' ontr to your recollection, I donot
have "a photograph o t is Iaimed to be a wild Ethiopian
lion". 4xV' do hay skin of a dead Ethiopian leopard.

W-11r best regers

Sincerely yours,

WILLIAM DIAMUND



o.F.2(77)_EF.Loans/58
MINISTRY OF FINANCE,

DEPTT. OF ECONOMIC AFFAIRS.

New Delhi-2 , the 2thMay, .. 959

Dear Mr. Diamond,

Kindly refer to your letter of the 8th instant

It is confirmed that the Exemption Certificate and Under-

taking given by you are required to be produced to the

Customs authorities in addition to other usual customs

documents viz. Bill of Entry etc. to obtain duty-free

release of the motor vehicle.

We share your hope that there will be no

difficulty with the customs once this formality is

fulfilled.

Yours incerely,

(P vastava)

Mr. William Diamond,
Adviser
Industrial Credit and Investment
Corporation of India Ltd.,
Union Bank Building,
Apollo Street, Bombay-1.
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THE FIRST NATIONAL BANK OF BOSTON

BOSTON 6, MASSACHUSETTS

CABLE ADDRESS: MASSNAT

INTERNATIONAL DIVISION TELEx No. BOSTON BS 1

May 26, 1959

yr. Villi!m Piaoond
The Injust7i-Al Cr,.dit and Inveot- ent

Corporation of India Lit bed

Union 1ank Building
Apollo Street
B3ombay 1, Incdia

Dear M.r. Diamond:

This is the first opportuimt:. I have had to respond to your

letter of hay 1, concerning thi-o desire of N-ational Ovrnd in Gr zia

B nk t- sen soae of thilr bark uanr rs and deputy -%nart to the

United St: tes for furtber trainii;; in bank operations. Dr le Inter-

va T 1ha tanled it our frie, A in the neri cdi nicrs 9 to;i.tion,

vel" York, who operate the Gr:Juate School in Banking at Rutgers 6ind are

also thoroujhly funiliar with the summer school now oper it-In *.t the

Universit, of isconsin. As you perhaps know, these sumer schools only

run for two weeks ad the balance of t' , ii 1 o..e at hom e urinL the

,inter sc.ion. These schools run for three -ears md - tiiecis is required

in order to gr a tuae. The student Ust be at least thirty ; ears of age

- 1 have A at le- t ei ght yl or f a ct-a rr.ee ia bnkig. I am

tolc that bot "Rutger5 U'niverst a th' Tiniversit- o.f iTiasi- ave

been eyrpand 1ag e ch ;ear aid the, till havc two or t-ree applications

faor e '.ch space that is available. For t'i s re.son, they have not found

it possible to ta1ce auy oversea-s b: nkrs, ever as observers, during the

school session, because they si.cIply do not have classroo or dormitory

space for them.

Here in Boston, the assacuse'tts D-inker. Association, in

cooperation with the Bankers Asociations in Yine, Connecticut and

Phode island, h've been opera ting a Sumer Fchool a t illiams College,

somewhat along the The lines. This is a two-eair course and has been

Auite successful. I am told that it might be possible for an overseas

banker to sit in at these sessions as an observer, next ye'r, and if

he foumn) it desirible, he could enroll for the entire two-year course.

I am enclosing for pour infornation tho cories of the catalogue covering

this year's course, chich st.rts June 14, I thInk it will give you

good i0ea as to the subjects covered and the faculty.

It secxx to xe that, other than the friendships that -ight be

ade at a sumier school, the candidates might receive as much or more

knowledge and practical experience in a -ell organized progra cith some

of their corresponAent banis.

AIRMAIL



THiS FIRST NATIONAL BANK OF BOSTON

Mr. 'illiam Diaxlon6 Ma 26, 1959

We have had a greAt many overseas bXaker. wita us for varying

periods, from two weeks to three -ionths, and ye try to set up program s
that will meet the specific requirements of the overseas visitor. I.
some caoes they concentrate on a.iini. strative opcr-Lions, person:nel, etc.,

nand in other cases credit loan techniqaes anJ policies. Arr angeiente cal
be made with most banks to see that these p eople get a goo( over-.1 look
at the bank aun then settle down ii tIe depart enit or departients that

.re going to be of greatest interest to them, as indica ted by their
enagereit whe theze arrangements are e-t up. Ey having their i; en ojend

Fome ti'e in several banks, in different financial centers, they get a
retty 2cod crosw section of bak operations nd the financing of various

ypes or industry.

Ve would be very glad to cooper<.te Mitx M. nfore -rd work out
arraigenents for one of their managers to qpend some tile Ith us, if he

so desires.

I enjoyed the opportunity of .et!.ig you in i3omLby an. hope
that thinrgs are going along pleasantly for you. However, 1 was glad to
get back to Boston before the start of your rainy season.

Nirmest personal regards,

Sincerel;; youx 0

R. M. Binney
Vice PreoidenZ



(INTERATOAL,,

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAD

No. 26

May 26, 1959

Dear Bill:

Thank you very much for your report of your talk with Divekar.
I am most appreciative of the time and effort you have put on this.
I an convinced that it is in a good cause. I found Divekar and his
family most pleasant people and I hope you will get to know them
better. I have taken the liberty of sending a copy of your report
to the United hations. I shall also write to Divekar to let him know
that I have put his name forward to that organization.

I am also replying to your letter of May 11th relating to taxi
fares which will be reimbursed (at least in part) by ICICI. I have

explained your proposal concerning the 300 rupees a month which will
be paid by ICICI to the Bank to Francis Poore and he agrees that we
can go along with this system. We would therefore make provisions
for the 300 rupees to be returned to you on a monthly basis.

I hope that my letter to you in regard to the Retirement Plan
will be of some help, although I an not particularly sanguine. If
there are further questions that I may attempt to answer, please let
me know.

Best regards to you and Lois.

Sincerely yours,

Donald D. Fowler
Personnel Manager

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India, Ltd.
Union Bank Building
Apollo Street
Bombay 1, India



INTERNATIONAL,,

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-636O WASHINGTON 25, D. C. CABLE ADORESS-INTBAFRAD

No. 25 May 25, 1959

My dear Bills

Many thanks for your letter of May 2 which I delayed acknowledging until
I had seen Hector Prud'homme's answer to your letter to him.

The idea of waiving the 1% commission for a particular class of borrower
is completely new to me and I cannot think of circumstances in which the Bank
would do it. It seems to me to be clear from the Articles of Agreement that
the special commission was intended to be applied to all borrowers or none.

We are proposing to have one or two people pay a short visit to CDFC in
London early in September and then to have discussions (but not negotiations)
when Stanley Hoar comes to Washington before or after the Comonwealth Meeting
of Finance Ministers. Negotiations proper would take place in the fall so as
to be able to sign before the end of the year.

The Department is very busy with a great many interesting operations in
hand. As you have heard, we have set up a new division under Howard Parsons.
Mason and Collier are doing a good job of keeping your division warm for your
return and we all look forward to seeing you on January 2.

Best wishes to you and Lois from us all.

Yours sincerely,

S. R. (Cope

Mr. William Diamond
Industrial Credit and Investment

Corporation of India Ltd.
Union Bank Building
Apollo Street
Bombay 1, India



THE INDUSTRIAL CREDIT AND h ESTMENT
CORPORATION OF INDIA LIMITED.

BOMBAY 1.

25th May, 1959.

Mr. M.L. Ghosh
Economic Department
Reserve Bank of India
BOMBAY 1

Dear Mr. Ghosh:

Before Mr. Bhatt left Bombay, we agreed that
I would appear before the Economists' Discussion Group
on June 17. I promised to let you know if something
occurred to interfere with that datey

June 17 was set becaus xpected that I
would return from my holiday on 13 or 14 and Mr.
Mehta would return from E e a t the same time. I
have now had to postpo olida week and Mr.Mehta
will not be back until oi he 20

hop wil mind, therefore, if we

postpone the y earance for a week or two.
While I am s t e bac y the 20th, we can't be
sure about Mr eh and therefore think it woald be
wise A7 un tn e week beginning June 29 or any time
the er at ur onvenience.

am very sorry about this postponement.

ith best regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN STMENT

CORPORATION OF INDIA LIMITED>.

BOMBAY 1.

25th May, 1959.

Mr. George Apcar
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Georges

Your note arrived Tuesday morning, just before

SvoboU'.I had already, the day before, picked out the

latest papers on ICICI to give him. Moreover, since he

stayed in my flat his first four days, we spent 
a lot

of time together and he got as up-to-d e as he could

be.

Thanks a lot for sending hNi T. of R.

I note your last , e. I ou mean you

expect to see MI in Washi o , that s like a hell

of a long time off. If y u you w 1 be here,
welcome J

Svoboda 1 ing the latest news about

ICICI, nee n more.

One more . The Resident Vice President of

the t.onal City Bank of New York asked me if I could
reco od text book dealing with cash flows,
method eparing them, interpretation, etc. I told

him I ask the Bank. Can you or your Department
recommend something ?

Best regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INVES' -NT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

25th May, 1959.

Mr. Daruwala
Wilson Electric Works
17 Medows Street
BOMBAY 1

Dear Mr. Daruwalas

Last thursday, Mr, 11 k am of .S.T. called
to say that the problem conpdr g the e in which
the electric supply j my is registered, has been
solved. The nexV stap' is ut you. They are ready
for you to repor 4nd, y up 3, which of course I will
pay you. , ease r and have this done.

?rith best de

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INVE - MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

23rd May, 1959.

Mr. D.S. Bottlewala
Harkisondass Lukhmidass
5 Hamam Street
BOMBAY 1

Dear Mr. Bottlewalat

We received the marigde) e steri afternoon. They
are beautiful, and they are as, 1icious as they look. My
wife and I are most -,"tefur W you.

You did net. send with'te mangoes the bill covering
their cost. I shkduild i most grateful if you would let me
know hoyzvugh theycat9 so that I may reimburse you.

,Ith best personal regards, and with many thanks
both fo? AL p3]asant evening and for the mangoes.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND I .STMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

25th May, 1959.

Mr. George Woods
The First Boston Corporation
15 Broad Street
NEW YORK 5, N.W.

Dear Mr. Woods:

I am enclosing herewith, for ypr confidential
information, a copy of a letter which l have just sent
to the Bank, and which concerns y a hauch as it does
to the Bank. I hope you will not i the liberty I
have taken in making a sugg on b h to the Bank and
to yourself.

I had a very plea a sit he e, a few weeks
ago, from Mr. Mc of Ro k eller Brothers. As you
no doubt know b Mr. lair has accepted the
offer to be yo te. e is a first-class man
in every ill be well represented here.

/o h best er nal regards,

Sincerely yours,

WILLIAM DIAMOND



UNITED STATES OF AMERICA
TECHNICAL COOPERATION MISSION TO INDIA

American Embassy, New Delhi

May 25, 1959

Mr. William Diamond
% Industrial Credit & Investment
Corporation of India Ltd.
Union Bank Building
Apollo Street
Bombay.

Dear Mr. Diamond:

It was a pleasure meeting you the other day, I certainly
hope that we will be seeing more of each other. Mr. Mehta's

letter to Mr. Houston was very encouraging.

I have been in touch for quite some time with Dr. A.G.

Tendulkar, Chairman of the Tendulkar Industries Private Ltd.,
Stadium House, Fort, Bombay 1. Mr. Tendulkar though in the
cement industry is the promotor of the Koyna 20,000 ton
Aluminium Project. We have gone over this project quite
thoroughly and I must say it looks indeed very good.

Mr. Tendulkar is planning to go to the States in the
very near future where he will meet with Ambassador Bunker
who will arrange foran introduction to the aluminium industry.
I have also given Mr. Tendulkar introductions to some of my
friends in D.L.F. and in our Washington Office, however, I
thought it might be well if he could meet you as a represen-
tative of the International Bank before he leaves for Washington,
since he most likely will also discuss his project with the IK .

Sincerely yours,

BG tI-nuers
Sief Investment Branch



F. 141

NATIONAL AND GRINDLAYs BANK LIMITED
(AMALGAMATING NATIONAL BANK OF INDIA LIMITED AND GRINDLAYS BANK LIMITED)

(Incorporated in the United Kingdom-The Liability of Members is Limited)

All Letters to be addressed IN REPLY PLEASE QUOTE
to the Manager. MAHATMA GANDHI ROAD,

Inland & Overseas Telegrams POST BOX No. 141, 23rd May 1959.
NATIONAL - BOMBAY

Telephone: 2 52 3 0S-8 BOMBAY 1.

Dear Bill,

Many thanks for your letter of yesterday's date enclosing a

letter from John Exter. It is very encouraging to r ead that his

Bank would, if necessary, be quite prepared to receive visitors

from this Bank and if you are writing to him I would be grateful

if you could express my appreciation, although at this stage I am

afraid I cannot say whether or not we shall take advantage of his

kind offer. In any case it is nice to know that the offer is

there if necessary.

I saw in the paper that Exter had recently joined the First

National City and wonder if he will like the change to commercial

banking. I return Exter's letter, copy of which I have taken for

my records.

Yo s sin rely,

(D.Ge Moore)

William Diamond Esq.,
The Industrial Credit & Investment Corporation

of India Ltd.,

Fort,
Bombay 1.



THE INDUSTRIAL CREDIT AND IN' 1TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

Mr. Hector wudlhomo
Wer3d Beak
Washiwgton, D.C.

Dw.r uter.

kirke's couversatiou with rxrioam Werthi produwed quiek results - a
lettor ftam the Fmlne AAi.try telling ICII the Goverment is rebdy te nmgoti-
ate at .u4 and sndog IGICI to get the hell to loshingtea, lat it lose W) adllien.

Psrekh is in Delhi teoqy to regah egreme on the aia teams of the
Qwuwwt lean, v that the Lwik en get the &saurances it wAte in timt to

begin megtiations in the first half of Oum,

In a few dayo you hould gt word that Pare eht Will e h A n Mb-
ingten about Jum S. Parkh will leave the 5%t, c i"eGha in Landou. &a
proceed to the US on the 7Mt. e expeet ii&ta will a week or 10 dskys
in Tashlxgton anu then return here (with,' 4 pe a loan ontreut).
Prekh will have a brak in the US 1* * Boa" seniders the

proposed toSat a meetizg sheauled to , 404. a" be preeet for
the fiwal ngeptations and a .

LW =in purpose in wrI note to urge you to do immting for
!arekh. First ef li, it r useful to him if you would arrage
with liugh Up"we him seurve on project mpruissl am1 folu-up.
5"Qudlyp go uld e th coorgo ' oods to introcaae hi& 14 thehheri" sh=& F. to S(Q .i==+atinal f to Americsn overseas, um to othw,
such iaatit .,T11ruly it would also be Valuable to hi if you Could arros
3 aeries af viai doaetlo riranoial inmtitutions. including heuks
that hbave iz*,ust aand develaiowat irporations. In this coneo-
tion you wight euns r &ttivg in touch with Rlph Ednny, Vies Previaeet #f
the First Natioml benk of Destes, whe woulu probably be pleased to arrsage a
series of suuh visits in the New Zagland area. I mention him because (1) he ba
,uat retunied from several aenths in Inaa where he was dtklin with iMLus riul
investment prvbl 9 mo (2) he has arrngoi-Lsmy ouch tours for foreimn bankera, (3)
he is pkrtiou3arly interested in dwelopont crpowetions and is well a0
quainted with thor in N)w 1eglamd. kowever, you All n doubt have equally gesd
or better idews on this mtter.

Ab fact thAt 6*hta will be with Pawekh a week or so will etsa the a#
for Parakh. But Perekh will speni 5 or 6 wteke is the US &an he outht to sake the
met of thie. qe my need to be puahed i&1* doing so.

Inlidetally, he is a vWestarian aw a non-drinker, anu ho takes his
vegetorinaium ad ttetottlitarianim very seriously - much more seriously, tor
intnes, then Uhta who (peradoxiully) is both more spiritusl and mr
msidly thm Prekh.

Fortive -e for troubliuig you with this personnel problem. qie fiat "s thAtq in
my opinions. "rokh'. tvelo is as important to the future of ICIl.I as a

Sadlin oean.
ith best regad*,

Ancerely yours,



THE INDUSTRIAL CREDIT AND [IV 'STMENT

CORPORATION OF INDIA LIMITEL.,

BOMBAY 1.

OW as, use

Mr. A*590. Haar
ssinea nevelomat Ylaaoe CO., ZM.,

27-32 0A6 Jewry
Ionan Z.C. a

Door )'t. Hart

Please fergivo my de*y In replyLW to yer letter of AprIU IS. 1t saua&b
so at a bad tim se -fr as work is oeo aedrm and then , boon ill (tUn inelv-
table so trouble).

I deff my but to you for your suggestia about the 1$ L.SS" aw 9oW
your arguinst. I afeeome, howver, tt I would mmildrtiat the bomfit
of dropplg Ue 1A ought to aeenie to the IIC (or Dfb ratiur tke to he
ultimate borrower. For I mam't b*liovm that, in *e pre4Uling in
most uverdwmloped eAnrios, the 13 wouad 6Mn the industrial
borrower. On the other In" it wou mon a tie II . It WGu1d
mean the more after the now loan &gremwwit' C110iI boeause (umloes
ICICI raim its hith*eKt fix"d rat*) iL; will from, 2 3/4 to
1 /%. If I wor defeeifA year oe.., I Wm AVOW tat L SZ
ixstitutiona seed to be kalped b 6,build

Tbhe tr mable is , oyeoa{X\S mtaelf to b.li1v thet the Bkw.,l. .. ke the.Pti.a .ON it has ma@ othr .e.i.4 for
Wheth r i ton th b .1d.. I woul n eder

3 etM the make such an eaetisu. Ad If I *ers
eaOtvtr alightly tdo whicht, w d waad r about the WiSdM of Openi ,
the Bak oid*$r h on so muh battered on. I malht alas, fron

thn nuZ ider r point. &o Lak gets met of Md funs froufinrrierl imstitu they too a" tryir to build up reaewyeS. IUX(1aborrower in thus ow .i9 to tir reserves aa6 maybe NMir The* Wbejl4of sush resermes is part of the sene of Umysial bu mos. sd it j bad to
Onk particular fixmmieo to forget it.

left id at hkv* the *Wprtuuj To epoAk to MaMa about your idea before hee deu.e hi, tim Wa. ry mu ton Up dUr% hia. last ... I a.se youwill d0 o iLxe lade I wills heover, spek of it to ?argkh beoe h" esg
io, ioabn &ad aag.Mat I will suggoet (uams Ista, after apeaking to
YouA, 'vo.. tki dea) tkat he maise the questiona "uri1. bis negotiatioa Lat

- despIte my wgiv a abouthe * sp t of suaoses
UI% best prsemi r.grh1,

'Inoelroy yours,

'Aim As dm"W



THE INDUSTRIAL CREDIT AND IN ;TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

23rd May, 1959.

Auto Hirers
Petit Compound
Nana Chowk
BOMBAY 7

Gentlemen:

I have rented from you an automobile for the period
through May 25. As you know, because break-downs of
the automobiles you have given me, i as not available to
me for two days during the month 'rental, and I assume
therefore that my rental extends additional two days,
i.e. through May 27.

should now like cr n the a mobile for an addi-
tional eight days, throug 4. Wo d you be good enough
to send me a bil 1ftR thes ditional eight days ?

As you a e al awar during the period of my rental
four different a e bee given to me, and the one that
I have a-most time, a Hillman, has broken down
sever4 tlles, imu g last night. I must insist that you
make n effort to ep the car in good condition, or give me
anoth ne

uld also like to remind you that you promised me
a chauffeur who understood enough English to permit me to
give him instructions. Of the four chauffeurs you have given,
the present one understands English.r the least. I should be
grateful if you could replace him with someone who would be
more helpful.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INVF MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

22nd May, 1959.

Mr. D.G. Moore
Manager
National & Grindlays Bank Ltd.
BOMBAY

Dear Desmond:

Thanks for returni ,e lettear om Gus Maffry.

I have just received a second reply, this time
from John Exter.; W h-n I wropt& to John, three weeks ago,
he was Vice Pres dqntOf the Fladeral Reserve Bank of New
York. Yhasay t ced in the newspapers, two weeks

ago, tk1t*4h has re' sgnd from the Fed and has become a
Vice Prepident of taw tational City Bank of New York. It
is in 1;,t capacity he has written the letter attached.

it1 est regards,

Sincerely yours,

WILLIAM DIAMOND



l1NTATNAL,
* BANK*

INTERNATIONAL BANK FOR

R E CONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D.C. CABLE ADDRESS-INTBAFRAO

May 22, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1
India

Dear Bill:

I am in receipt of a check from the American Express Company

in the amount of 175.1O, covering a refund due on the personal tickets

we turned in for refund.

Do you wish me to forward this check to you or do you have

arrangements whereby it can be deposited to your account in Washington?
Please let me know what action you wish me to take,

I hope you are enjoying your work in Bombay and that you are

finding it challenging. The E.D.I. staff have returned from Rome,

and apparently everything went well and the field trip was successful.

Sincerely yours,

William C. Hauenstein
Chief, Travel and Transportation Office

1I
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NTRTIONAL)
*ANK*

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

1818 H STREETN.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-fNTBAFRAD

Letter No. 23

Mr. William Diamond
Industrial Credit and Investment
Corporation of India Ltd.
Union Bank Building
Apollo Street
Bombay 1, India May 21, l959

Dear Bill:

Many thanks for your letter of Hay 1st and the attached letters
from Stanley Hoar to you and from you to Raymond Cope. Raymond will
be writing to you and will deal with your supposition that Stanley
Hoar may have raised the question of the Bank' s waiving the 1 com-
mission on credits to development banks in connection with CDFC.

My opinion is that, when, if ever, the Bank' s policy on the 1%
commission charge is reviewed, the matter should be considered not
in terms of exceptions for special types among Bank loans, but in
the light of our reserve position, the general cost of money and the
like. Waiving our statutory commission for development banks while
continuing the charge in other loans could put us in an awkward posi-
tion with respect to requests for special treatment in other loan
categories. In brief, I know of no policy change under discussion
for the Bank to waive the 1% commission for our loans to development
banks in general or to ICICI in particular.

All the best.

Yours sincerely,

Hector Prudhomme
Assistant Director

Department of Operations
South Asia & Middle East

cc: Mr. Cope



(INTERWAIONAiL
; BANK*

INTERNATIONAL BANK FOR

R ECONSTRUCTION AND DEVELOPMENT
1818 11 STREETN.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAO

Letter No. 22

Mr. William Diamond
Industrial Credit and Investment
Corporation of India Ltd.
Union Bank Building
Apollo Street
Bombay 1, India May 21, 1959

Dear Bill:

It has been extremely helpful to get your several communications on
where we may stand and where we may come out on various aspects of the
ICICI loan negotiations. We assume the telegrams sent by us to Mehta get
to you and we therefore do not repeat them to you; let me know if this

./. is not so. Enclosed is a copy of the telegram we sent to Mr. Black May 19
for his information for his meeting with Mehta in London.

For your further information we have a congestion of development
bank loan negotiations looming up. I say "congestion" because some of
the same people in Legal and in TOD are involved in some or all of them
and it would be impossible to conduct negotiations on several of these
loans at one time. There is one for Iran (this is now called the IDBI,
which stands for Industrial Development Bank of Iran), PICIC in Pakistan,
the DBE (Ethiopia), a new Austrian development bank project, and ICICI.
In some of these the DLF is also involved and these joint or tri-partite
discussions are additionally complicated. Ray Goodman has since a long
time made his plans for home leave and is due to sail about middle of
July; I would be very reluctant to have to ask him to change all his
family plans. Don Jeffries, who is Ray' s assistant, got married earlier
this month and took off for a honeymoon in Europe from which he will
return the 6th of July. Concerning Goodman' s and Jeffries' schedules,
we have also agreed with the Indian Government to negotiate another
railway loan beginning end of June so that the signing can take place
early in July (we want this additional railway loan not to fall in our
current fiscal year).



Mr. Diamond - 2 - Play 21, 1959

As you will know, Svoboda has mailed us a report (not yet here) on
his investigation at PICIC and will be reporting to us on ICICI when he
gets back to Washington. There is a difference: in the case of PICIC we
want to study Svoboda' s report very carefully, indeed I think we ought
to wait and talk with him before we enter into PICIC loan negotiations
whereas on ICICI I think neither Svoboda nor others of us would feel that
his visit to you would result in any change in our plans as to the timing,
amount or terms of the loan to ICICI.

Thus, for Goodman the hoped-for schedule is the ICICI loan during the
first three weeks of June and the Indian railway loan end of June and first
half of July. For Kruithof it would be PICIC in the second week of June
or later. (I cannot think that a few weeks one way or the other makes an
awful lot of difference to the recipients of the loans.) Meanwhile Folk
has to time his IDBI negotiations to the date of return from Iran of the
Chase-Lazard sponsors and this could be any time from a week from now to
middle of June or even later.

In Ethiopia we have, would you believe it, management problems. Since
Fr. Abel is your old friend and confidant and since you are the only Bank
man I know who has a photograph of what is claimed to be a wild Ethiopian
lion, you may be interested to know that after Jeff' s and Dave Gordon' s
recent visit to Addis they reported that Ato Makonnen wants the Bank to
lend a man to run the DBE for a few months until they straighten out
complications attending Abel' s relinquishing the managership, Ato lakonnen
wants a high-level economic adviser personally to himself, and there is
a suggestion of the Bank' s being asked to nominate a head for the State
Bank as Mr. Rea has not been well. This last item about the State Bank
is confidential.

All the best.

Yours sincerely,

Hector Prud'homme
Assistant Director

Department of Operations
South Asia & Middle East
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May 19, 1959

EUGENE R. BLACK
CLARIDGEfS
LONDON

ENGLAND

FOR YOUR INFORMATION IF YOU SEE MEHTA STOP IN REPLY MY CABLE TO MEITA

MAY 11 WHICH DIAMOND SHOWED YOU META SUGGESTED BEGINNING NEGOTIATIONS EARLY

JULY IN ORDER GIVE HIM TIME TO CONCLUDE ARRANEEENTS CONCERNING NEW

GOVERNMENT ADVANCE STOP OWING VARIOUS OTHER ENGAGEMENTS HERE WE W)ULD FID

IT DIFFICULT TO TAKE ON ICICI BE1WEEN MID-JUNE AND LATE JULY AND PREER

FIRST HALF JUNE STOP HAVE SO INFOR14ED NEITA INDICLTING NATURE OF

ASSURANCES REQUIRED BY BANK REGARDING TERMS OF GOVERNMENT ADVANCE STOP

GOVERNMENT'S IDEAS VERY CLOSE TO THOSE OF ICICI AND BANK AND WE BELIEVE

GOVERNMENT COULD QUICKLY GIVE SUBSTANCE OF SUCH ASSURANCES TO BE

FINALIZED BEFORE EFFECTIVENESS.

KNAPP

H.P.

SA&ME Cleared w. & oc to Mr. Krapp
cc: Office of President



An~tson Kramtr Msocits

J K ANDERSON - D D CAMPBELL - WATSON DAVIS * RAYMOND GOLDSMITH - SIDNEY KRAMER - MELVIN RYDER - H S STONE JR - PRISCILLA SHEPARD

B O O K P U B L I S H E R S \:]H2I Street NW WaShingtOn 6 DC -EXecutiVe 3-8232

21 May 1959

Mr. William Diamond
The Industrial Credit and Investment
Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1 India

Dear Bill:

Hate me for it if you must and know that I am very
embarrassed at not having answered your letter of 16th
February concerning The Future of Joint Stock Enterprise
in India.

Now, however, one can see that after a conference
with John Kenneth Anderson during his seasonal stay in
Washington we are equally of the opinion, as is the Sec-
retary of the publishing firm, that it would be fool-
hardy to us to re-publish this book. r'

However, we may have been taking this a bit too
seriously and thinking you wanted a publisher. As
booksellers Sidney Kramer Books will be glad to take 5
copies to selTpUtf in our nTdil collection, and list
in our catalogue. We have a firm rule never to take
books on consignment. *V

Faithful y,

/Jr I IV/~&x tv
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THE INDUSTRIAL CREDIT AND IN 3TMENT
CORPORATION OF INDIA LIMITED.

BOMBAY 1.

21st May, 1959.

Mr. S.R. Cope
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Raymond:

This morning I received your letter of February 9,
and I have no doubt that you have concluded, after so long
a delay, that I am not only a black-marketer but also an

embezzler.

Enclosed you will find the envelope of your letter.

You will notice that it was addressed t New Delhi rather

than to Bombay. Since there is no Taj hal Hotel in New

Delhi, it was routed to the Imperi t 1, in which it

apparently arrived on February 13. n t a back of the

envelope there is date, Marc I s ect that the

letter waited for me in th ial H until March 14.

It was then returned to Wa n#n and ears to have been

received in the Banks mail at 8.44 a.m. May 15. The

Bank mail-room pr put in another envelope and for-

warded it to me. ived tis morning.

Y ill d to hear that my bank accepted
the oh. spite t that it is 8 months old, and I

am the e fore enclo erewith my personal check for

$ 105. This is the dollar value of Rs.500, calculated

at 4.76 9\ lave no doubt that I shall not notice these

additio es in my account since somehow or other my

expenses ys seem to run a lot higher than the allowances

given to me by the Bank.

The transaction was quite simple, and I regret only
that it did not lead me into the nefarious byways which

your letter promised.

With best regards from Lois and myself.

Sincerely yours,

WILLIAM DIAMOND

P.S. - Colin Hill of Tanganyika
unexpectedly arrived today and we
are having Old Home Week. He (and
also Craig Donald of Uganda) recei-
ved O.B.E.s in the January Honors
List.



INTERATONAL,
*BANK*

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-636O WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFOAD

February 9, 1959

Dear Bill:

When I was in New Delhi for the Annual Meeting, I
miscalculated the amount of rupees I should need to pay
my hotel bill with the result that, when I left early on
Sunday morning, I had to cash some dollar traveller's
checks and, consequently, found myself back in Washington
with excess rupees. I wonder whether, in view of your
great experience and skill in black market operations, you
could cash the enclosed check for Rs. 5OO and settle up
with me at your convenience in some reasonably negotiable
currency. I hesitate to bother you except that I think
experience of this sort will be a valuable prelude to
your even more nefarious activities with the ICICI.

I trust the settling-down process is going well
and that you are enjoying life.

My best wishes to you and Lois.

Sincerely yours,

S. R. Go
Director of Operations

Europe, Africa and Australasia

Enclosure

Mr. William Diamond
c/o Taj Mahal Hotel
New Delhi, India
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F. 141

NATIONAL AND GRINDLAYs BANK LIMITED
(AMALGAMATING NATIONAL BANK OF INDIA LIMITED AND GRINDLAYS BANK LIMITED)

(Incorporated in the United Kingdom - The Liability of Members is Limited)

All Letters to be addressed
to the Manager. MAHATMA GANDHI ROAD, IN REPLY PLEASE QUOTE

Inland & Overseas Telegrams POST BOX No. 141, 20th May 1959.
NATIONAL - BOMBAY.........

Telephone: 2 5 2 3 0 5 - 8 BOMBAY 1.

Dear Bill,

Many thanks for your letter of yesterday's date enclosing

a letter received by you from Gus Maffry which I have read with

interest. I am taking a copy of the letter which I will forward

on to our London Office when I next write to them on the subject

of overseas courses. Thank you very much for making the

necessary enquiries on my behalf and I hope it will be possible

for some of our people to take advantage of Maffry's kind offer

one of these days. I am returning the original letter from

Maffry.

Kind regards,

Yours sincerely,

(D.G. Moore)

William Diamond Esq.,
The Industrial Credit & Investment Corporation

of India Ltd.,
Union Bank Bldg, Apollo Street,
Bombay 1.



IRVING TRUST COMPANY

ONE WALL STREET

INTERNATIONAL BANKING DIVISION NEW YORK 15, N.Y.

AIR MAIL

May 14 1959

Mr. William Diamond
The Industrial Credit and Investment
Corporation of India Limited
Bombay 1, India

Dear Bill:

I have your letter of May 7 regarding training at American banking in-
stituations for high-level officials of banks of underdeveloped countries and
was glad to hear from you in your present capacity.

Actually there would be no difficulty about this, since we are prepared at
all times to receive for surveys of our own operations, and to arrange visits
to other financial institutions, for officers of our correspondent banks in
India and elsewhere. What we do not offer, however, and what we doubt can be
offered to advantage is anything in the nature of a set course of training for
officers of foreign banks. Experience and interests vary greatly from case to
case and argue for specific arrangements in each instance. We do not prescribe
a set course of training even for employees of foreign banks.

The School of Banking at the University of Wisconsin, which you mention, is a
2-weeks-a-year-for-3-years affair which would be neither suitable nor practical
for high-level officers of foreign banks. There is an International Banking
Summer School which convenes annually, usually some place in Europe. It offers
a combination of speeches and seminars and is a fairly serious affair, although
it does have some of the aspects of a convention.

The group of Indian bankers which was in the United States last year under the
auspices of ICA had a very specific objective in view, namely, observation of
the techniques of term loans by American banks. I believe the mission was a
success but I am not sure that other missions similarly composed but with more

general objectives would work out as well. In practice we have numerous visits
from officers of foreign banks seeking information on various aspects of modern

banking and wanting to observe certain banking operations. We regularly arrange
introductions to other financial institutions in New York and Washington as
desired.

I am not sure that the foregoing will be very helpful in meeting Moore's proposal
but I hope you will pass my comments on to him and also give him my very best
regards.

Sincer - yours

August Maffry
Vice President



THE INDUSTRIAL CREDIT AND IN\ TMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

20th May, 1959.

Mr. Resid Egeli
General Manager
Industrial Development Bank of Turkey
Istanbul
TURKEY

Dear Resid Bay:

I am afraid that, after all the plans we made and
after your kindness, Mr. Mehta is not going to be able
to visit you. As you may know, there *as been some dis-
cussion of a second World Bank loa 4thie ICICI. Just
before Mr. Mehta left for Europe la oak-end, he recei-
ved a telegram from the Bank, a t~ting negotiations
must begin in the second week f, June. \ . Mehta is
therefore going on to the On d .States, om England and
will be unable to cayy thrqi r his plans to visit Germany
and Istanbul. Heaskd me, 'pbfore he left, to write to

explain and apolgyouX e will himself write to
thank you for yo dss, om England.

}I-)ioQe thak 'Isome future date it will be possible
for h ,l or for Mr kh, the General Manager, to visit
the

h st regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INVE' MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

20th May, 1959.

Mr. E.P.W da Costa
Editor
The Eastern Economist
52, Jan Path
NEW DEIZI

Dear Mr. da Costa,

When you were good oag* to vi t me, about six
weeks ago, I promised to send' *t a copy of my book on
development banks, - X kI-ave Just received one from Washing-
ton and hasten to, dthat bn to you. I hope it may be
of some interest.*

tdpq, to next time we meet we shall have
an opp to e*j. a little more time together.

%t yst personal regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INVEI iENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

20th May, 1959.

Mr. P.K.N. Swamy
Office of the American Consulate General
Lincoln House
B. Desai Road
BOMBAY 26

Dear Mr. Swamy: .' \ \

I am returning herewith y th many'lhanks, the two
issues of the "Foreign Comme ( Weekly" which the American
Consulate Generalwss goo e o to lend me. I am most
grateful for themt

I ka-jp that, w )eou have received copies of "Estab-
lishinga, sine5S ln Idia", you will be good enough to
send me a\copy.

Wih thanks again,

Sincerely yours,

WILLIAM DIAMOND
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No. 20
May 19, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India, Limited
Union Bank Building, Apollo Street
Bombay 1, India

Dear Bill:

Please excuse my delay in acknowledging and thanking you for
your letter of April 25 giving your comments on the development bank
handbook. As usual, your comments proved to be extremely useful and,
far from being dismayed by the number of your suggestions, both Shirley
and I would welcome any additional ones you may wish to send on.

On your principal criticism, having to do with the treatment
of the private vs. public bank issue, I think your points are well
taken. I have never been happy with the first two chapters of the book,
partly, I think, for the same reasons which prompted your criticism,
and Mike Hoffman also criticized this portion of the manuscript on the
same general grounds. What we are doing is to rewrite Chapters 1 and 2,
putting them together in a way, too long to explain, that is designed
to take care of the problem that troubled you.

I am not in agreement with you, however, concerning Chapter 6
on project selection. You were doubtless right that a whole book could
be devoted to that subject, but I do not think it follows that the sub-
ject cannot usefully be dealt with in more than a few paragraphs in a
handbook of this type. We are going to make some changes which I be-
lieve will improve the text somewhat, but I am not inclined either to
expand the chapter appreciably or to cut it sharply.

We have somewhat of a difference of opinion in my own office
as to the last chapter. We both agree that the final section on
"Administrative Expenses" as it stands is useless, and it will be
dropped for lack of adequate information to make it meaningful. Shirley,
the principal author of the book, is rather inclined to scrap the whole
chapter, but my reaction is that to many readers it may be of at least
some use and should be saved. How much we will be able to beef it up
along the lines that you suggest I am not sure, since an adequate job
would require a great deal of new research.
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Your comments constituted by far the most thoughtful criticism
we have received on the handbook and therefore the most useful, although
Mike Hoffman also had a number of very good points. It has been the
unanimous reaction of all readers, including members of the Bank's staff,
that the document as a whole constitutes a useful contribution which
should be published. I suspect that you may have some dubiety on this
point, as in fact I did myself. But I am convinced that the reaction of
the other readers is a sincere one. I was particularly encouraged to
learn from Bulent Yazici that he found the handbook useful in preparing
himself for a technical assistance mission involving the investigation
of a development bank project in Afghanistan.

Shirley is busily engaged revising the handbook and the next
edition will show substantial changes which I hope you will regard as
improvements. In any event, we will send you the next draft as soon as
it appears and I would greatly appreciate it if you would give the new
version a second critical reading. We would welcome as many additional
comments as you find time to give us.

With warm regards and renewed thanks for the time that you have
devoted to this project,

Sin yours,

Ric .Demuth
Diretor

Technical Assistance and Liaison Staff



THE INDUSTRIAL CREDIT AND INVE MENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

19th May, 1959.

Mr. D.G. Moore
Manager
National & Grindlays Bank Ltd.
Mahatma Gandhi Road
BOMBAY 1

Dear Desmond\

I am enclosing a iettiej have ,st received from
Gus Maffry. This is the tiirs)response to the three
letters I sent arti~f our cbnversation at the beginning
of the month. gvtdn ly, a's J had guessed, the Irving
Trust Company itslif, uld 4 prepared to lay on a program
for some 9f your\y1eo*.

it' best i44"s,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INVEF_ 'ENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

19th May, 1959.

Mr. T.K. Ramasubramaniam
Chief Officer
Industrial Finance Department
Reserve Bank of India
BOMBAY 1

Dear Mr. Ramasubramaniam,

am very fprry twa ife and I will be unable

to attend your r Iz5 on th jevening. I had an attack of

stomach tmyble jA r~ day, and had to stay in bed for

sever4 0iays, and I 1stll feel too weak to be able to attend

the recp t09i I hope you will forgive me and that you will

accept oUr-best wishes for the health and happiness 
of the

newly-weds.

Sincerely yours,
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CORPORATION OF INDIA LIMITED.

BOMBAY 1.

19th Kay, 1959.

Mr. Kishore Premchand
Premchand Roychand & Sons
63, Apollo Street
BOMBAY 1

Dear Mr. Premchand,

Please forgive our ming t our cocktail

party yesterday. Last Fridky'j d an attack of dysentery
and was forced to ,xemain in bdd for two days. I came to

work yesterday, tit hadto lea e after a few hours and I
did not think it woi6ld bp wiso'to leave my home for the
rest of teAay. \

am very sorxfy to have missed the occasion.

Sincerely yours,

WILLIAM DIAMOND
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CORPORATION OF INDIA LIMITED.

BOMBAY 1.

19th May, 1959.

Mr. Kasturbhai Lalbhai
Pankore s Naka
AHMEDABAD

Dear Mr. Lalbhai,

My wife and I are very ,sory it4e that we were

unable to accept your kind invktiion tottend 
the

reception for your son's weddin. We h' ,.very expecta-

tion of doing so. Unfortunataly/ howevet ,last Friday

night I became ill and yas ogdqred to remain 
in bed. I

did not get out util, tiday. N

Please acc oir\apologies and please also accept

our best .,-iihes fo0 appiness of your son and daughter-

in-law.

Sincerely yours,

WILLIAM DIAMOND



Firry-FivE WALL STREET

AIR MAIL

May 18, 1959
Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building, Apollo Street
Bombay 1, India

Dear Bill:

Oddly enough on the day you wrote me your last letter, I was
appointed to the First National City Bank. This may come as a surprise
to you if you have not already learned it. As you may remember, I
regarded myself as a central banker and never contemplated the sort
of life that I have now begun to lead. It seemed like the kind of oppor-
tunity, however, that I could not pass by.

I can readily sympathize with your friend of National Overseas &
Grindlays. As a matter of fact, because of its world-wide system of
branches, my new bank would probably be as appropriate a place for the
National Overseas & Grindlays people to visit as any. I have spoken to
my associates who tell me that we have a banking connection with them
and that we should be pleased to receive visitors from them at any time.
If you want to pass that word on, please feel free to do so. We could
also arrange visits to other banks.

Your letter has been passed to me by the Fed. I feel sure that
the Fed would just as soon have it taken care of in this way.

With warm regards,

Sincerely yours,
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TELEPHONE EXECUTIVE 3-6360 WASHINOION 25, D. C. CABLE ADDRESS-INTBAFRAD

may 18, 1959

Mr. William Diamond
The Industrial Credit & Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

Many thanks for your letter of May 8th which I have just received.
I intended to write to you after I arrived in Washington (I did write
to you c/o the Bank before I left England) but soon after arriving I was
told I would have to go on a mission to Trinidad on or about April fth
and this rather upset my plans.

Alice was due to arrive on April 15th and this had to be postponed
until mid-May as I expected to be in Trinidad for about a month.

I cubsequently went to Trinidad on April 3rd and returned to
Washington on May 3. Alice arrived on May 12th and we are now staying
in the Windsor Park Hotel but are noving into a very good apartment at
Cleveland House, 2727 -29th St. I .W. tomorrow.

It will be very nice to be settled once more as it is now almost
a year since we left Kuala Lumpur. By the time you return we should
be quite used to Washington and know our way around.

I am enjoying working for the Bank very much. I find this work
most interesting and everyone very helpful, and I am sure I shall have
no regrets about leaving Kuala Lumpur and that we shall both like living
in 11ashington.

It was unfortunate that when I arrived here Neil Bass was in
New York and Lois and yourself were in Bombay. Neil has now returned
and Alice and I are looking forward to seeing you both early next year.
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How are you liking Bombay? I hope you are both keeping well
and enjoying the experience. During; the war I spent about 2-1/2 years
in India and on the whole enjoyed it but Alice, who was only there
6 rionths,was never well and had to be sent to U.K. as the climate and

food did not suit her.

Have you ranaged to visit many places of interest in India? I

once spent two weeks in Kashmir and enjoyed it very much but I suppose
it would be difficult to get there now. If you can spare the tiie,
please write, as we should like to hear how you are getting on and

when you expect to return to Washington.

Kind rejards to Lois and yourself fron us both.

Sincerely yours,

Charles hite
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1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAD

No. 17 April 27, 1959

Dear Bill:

Thanks very much for your letters of April 9 and April 15.
I have passed the information to Messrs. Hauenstein and Reamy so
I assume everything will be taken care of. Hope that you ill
enjoy the new Volkswagen.

I have also received your cable giving us the happy tidings
that you have moved into the apartment. I am sure that it will
be a relief from hotel living.

Recently the U.N. has been looking for persons to be appoint-
ed to Hoffman's Special Fund Group. I suggested Divekar to the
Personnel Officer of the U.N. and informed them that when I have
more information from you I would be in touch with then again.
Your opinion will be appreciated.

I hope the very hot weather that you can anticipate for the
next few months will not be overly enervating.

My best to you and Lois.

Sincerely yours,

Donald D. Fowler
Personnel Manager

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India, Ltd.
Union Bank Building
Apollo Street
Bombay 1, India
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREETN.W.

TELEPHONE EXECTIVE 3-350 WASHIOTON 25, D. C. CABLE ADDRESS-INTBAFRAD

No. March 10, 1959

Dear Bill:

Thank you for your letter of March 2.

Mr. Prasad had suggested Mr. Divekar to us as a person who
would, within the next few years, retire from his position in the
Reserve Bank and therefore would be available for assignments either
here or on consulting missions for the Bank. It was on this basis
that I visited him in Bombay on my way to the Annual Meeting. He has
had experience in most phases of commercial banking (8 years) and
central banking (20 years). Prasad feels that in view of this
experience he could fill with distinction the following positions:
1) a consultant on banking on any general or specific mission; 2) an
advisor on public debt and capital mobilization programs; 3) a consult-
ant on Indian businessmen's background, should the I.F.C. feel need
for such consultation; and h) after some familiarity with the Bank,
as a chief for some of the smaller missions.

My purpose of mentioning him to you is that, in the first place,
I felt he and his family would be persons whom you would very much
enjoy knowing during your stay in Bombay; and in the second place,
you might, in this informal way, be in a position to judge his
qualifications for any possible Bank or I.F.C. assignment. Your
judgment in this case would be of help to us.

I hope that by now you and Lois are getting settled. I can guess
how difficult it is to obtain housing in Bombay, -where extreme short-
ages exist. May good fortune attend your efforts.

With best wishes,

Sincerely yours,

Donald D. Fowler
Personnel Manager

Mr. William Diamond
The Industrial Credit and

Investment Corp. of India, Ltd.
Union Barl1 Building
Apollo Street
Bombay 1, India



Name: Chintaman S. DIVEKAR

Nationality: Indian

Date of Birth: January 3, 1908

Education: B.A. (Hons) Economics, C.A.I.I.B. with distinction
inthe subject "Financial Administration".
Bombay University, came first in Logic;
Institute of Bankers, came first with his paper

"Financial Administration".

Career: Joined the Imperial Bank of India in 1930 as
Probationary Officer -

At present, Chief Executive Officer of the Reserve
Bank of India.

The above positions have included: textile centre
of India; financing cotton crops; accounts;
savings; shares; public debt; experience as
Inspector of Reserve Bank covering all India;
at present, Principal Executive Officer in
substitution for the Deputy Governor who is on
leave, and attending to the work related to
credit control, Open Market operations, advances
to banks, staff, premises, etc.
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OFFICE MEMORANDUM
TO: Mr. Donald D. Fowler DATE: January 14, 1959

FROM: P. S. N. Prasad

SUBJECT: Mr. C. S. Divekar

Mr. Divekar has had a long period of experience in commercial
banking, central banking, and adinistration, and has worked in
different regions of India which has given him a fair amount of
knowledge of business houses and the men behind them. In view of
this experience and the distinction with which he has filled these
positions, I think he would be useful as:

(a) a consultant on banking on any general or specific
missions;

(b) an adviser on public debt and capital mobilization
prog rams;

(c) a consultant on Indian businessments background,
should the IFC feel need for any such consultation;
and

(d) after some familiarity with the Bank, as a chief
for some of the smaller missions.

In addition to his experience, his sociable nature and an
excellent sense of humor should be very valuable in any kind of work
he may be asked to do.
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DEVELOPMENT BANK OF ETHIOPIA

P. O. Box 1900
ADDIS ABABA

ETHIOPIA

AA/jm 15th May 1959

Dear M1briamond,

Many thanks for your letter of May 6th.

I knew, of course, through David Gordon, that you were "on
loan" to the ICIC, so that the stationary was not really a surprise
to me, though it was a pleasant surprise anyhow to hear from you
after such a long time.

Gordon left last week after having been here for about ten
days, the first four days together with Rucinaki, who seemed to have
been very pleased to see again his many friends in Ethiopia.

I am glad to see that you are still interested in news of
our Bank and I am sending you, under separate mail -

1. Annual Report for 1957
2. Interim Report for 1958
3. Report on Industrial Loans
4. Report on Agricultural Loans
5. Report on Coffee Loans.

You will be certainly particularly interested in 3, 4 and 5,
as they are, so to say, a history of the Development Bank in short.

You might be also interested to hear that I have finally
and definitely resigned and I hope that the question of my successor
will be settled soon.

Thank you for your kind invitation to visit you in India,
but just now I do not feel like travelling. I am tired and looking
forward to my vacation, next month, in Badgastein, as usual.

You are often remembered in conversation with H.E. Ato Makonnen
Haptewold and other friends here and we all hope you will visit us when
your mission in India is completed.

With warm persona! regards,

Sincerely yours,

Abel



J. W. SINCLAIR

OBEROI PALACE HOTEL

SRINAGAR

BLACK AMRn NB

INFORM YOU HE IS PLEASED

YOU HAVE ACCEPTED

DIAMOND
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D.C. CABLE ADDRESS-INTBAFRAI

May 13, 1959

Dear Bill:

You will have heard from Ray Goodman that Svoboda will be

arriving in Bombay within the next two weeks from Pakistan. I enclose,
for your private information, a copy of his Terms of Reference.

I have no doubt that with your kind assistance he will be
able to obtain the information that is required in the short time avail-
able before negotiations start.

We are very hard pressed preparing for several loan negotia-
tions - all due for the month of June ! Wish you were here.

I look forward to seeing you in the not too distant future.

With best regards,

Yours sincerely,

Geo ge
Industry Division

Department of Technical Operations

Mr. William Diamond
c/o Industrial Credit & Investment Corporation

of India, Ltd.
Union Bank Building
Apollo Street
Bombay, India 2 .

&904A)~ I~. 
k

( .0vsu* IA ~



Mr. L.M. Sveboda Mar 13) 1959

K.B. Ripman

Tanms ef haf raa - TiSm At 1o 1"Aa

tUsterday we sest you a eabl. roadig as follows;

" FOR SVOODA RANK bAS AGME NEGOTIATE SECUOE LUAN FOR ICICI
DURING JUNE S" FIRST SUGGEST YOU LAVIS KARACHI IF POSILS
1WT LATER THAW MY TMTTR FOR SOIAY FR T?6MTION Or
ICzCT o SIMMLAR LINM TO PIC1C SECOND TERMS OF FWM FOLLOW
U? AINRIL THID ADPISS EICI DIRECT ( EX TED DATE OF ARRIVAL

M WfI LAVIO ARmCMI Sm DnFT RuPwY ( PiciC b?
AIRMIL FIM, EXPWT YOU S5D1 55 ABLB TO COBWL=E B0A
ASS 10MMT TN OM WK STOP IOU SHOULD AIM TO RETURN TO
VASHMTO BY QU1ST ROUTE ABMT JUM F33T SIXTH ADVISE WEN
)MISIOK C0MPLEM IN KAACHI AN DATE ARRIVAL UWBAY".

The object of your fortheeming trip to India is to obtain information
ooneering the Industrial Credit and Investment Corpration of India Ltd.,
(ICI) ublob Is required in enaetion with the request which has bees
received from MICI for a lean frm the Bak.

This information is partly cenaed with 1010I* operations to date,
anl partly with a seed for additional ressurees for ICI's future operations.

a) As far as gonaerns ICCI' opations to date, you should asoartala
%be inthoda of project appraisal, law negotieatios and project super-
vision which have been used, and the way in which PICIC has been orgasised
and staffed. In particular you should inform yourself of the reasons for
the lapse of time between the initial oontast with a proposed borrower
end the date when a lean contraet is signed. You should further aseertaia
the status of ICI's portfolio of invostments, and of the projects which
it has finansed, aM the financial results of its operation to dat. In
this connection you should take the opportunity to review the present
arrangenents for submitting reports to the Bank, and consider whether
a modification is desirable.

b) As far as coznerns the need for additional funds for ICIC's
future operations, you should prepare an estivate of probable requiremsats
of funds (both rupees and foreign exhange) for MCCI's operations through
the end of 1961, in order to determine how soft and in what amounts ad-
ditional resources may be needed. In order to prepare this estimate you
should aseertain the status of projects presently being investigated or
for whicb loans ar being negotiated, and you should examin, the grounds
on which ICICI has based its own estimate of its futre business prospests.



You will also investigate the extent to whiah the projects in your eetsiate
are for expansion of industy, in the se of aw development, and re-
present the need for eapital rather than =4Ly or partly a means of seourifg
foreIgn exchange.

You will further find out frm ICIC what, if any, are its plans far
raising additional rupee funds (whether to naintain the prescribed ratio
of debt to equity or to meet the needs of its operations, or both) either
by way of selling shares or of incurring debt. 'e understand that I0I1
intends to borrow more money from the Government. You should ascertain
the status of negotiations to this and, and should if possible find out
wbat the terms of such an additional loan are expeoted to be.

In yer smination of I01I's plans for future busivess, you should
try to rim out what is the minima sise of operation below which 1CICIts
expenses would emoeed the return on the inwestasate.

As soon as you have ompleted your investigation, you should return
to Washingten. On yew return you should submit a brief summary of your
ininags, to be followed by a full report.

ow Messrs. AldAwereld, Goedman (2)
iss Van Gase ()

Files. (a)
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREET, N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAD

May 13, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India, Limited
Union Bank Building
Apollo Street
Bombay, India

Dear Bill:

Many thanks for your letter. I have, of course, seen some of your
letters to Jeff Rucinski and others, but it was indeed a pleasure to
hear from you direct. I hope, and I am sure, you and Mrs. Diamond are both
enjoying your stay in Bombay (which incidentally gives me many pleasant
memories as I spent about three weeks there in 1945 on my way to the U.S.).

As to the Ethiopian Development Bank, I am enclosing a copy of my
note on Dr. Sanders' visit, which will give you some idea of the informal
arrangements with the Dutch. The two Dutch technicians were paid from the
UNTAB funds for 1958, but this year they are on DBE's payroll. All is well,
since they both are competent and hard working. But this is as far as DBE's
technical staff goes. The more important problem remains the management;
no solution of this is yet in sight. I know you are the President of the
"Keep Mr. Abel Club". But despite our warm personal feeling toward him,
I must say that any development bank with Mr. Abel as its manager will turn
the institution into a comical farce.

The DBE management problem has now come to a head, because one of the
Dutch (Mr. Muller), hired with the understanding that eventually he would
take over the DBE, does not want to stay on unless he is allowed to succeed
Abel within a definite period, say, in a year or less. It is for this reason
that Jeff and Dave visited Ethiopia toward the end of April. Apparently
they were not quite successful, as you will see from the following excerpt
from Jeff's May 8 letter from London:

"Mr. Abel is still hanging on at the Bank. Stevens does not appear
to be good enough as the leader of a very fine team made up of Leydesdorff,
Muller and Reiss, and Muller is too new in Ethiopia and in the banking
business, although as an agricultural expert he is A-1. Therefore, either
a joint management of Stevens, Muller and Reiss which some favor as a stop
gap measure, or a man from IBRD for six to ten months to manage the bank
until a suitable replacement is found. Ato Makonnen is against joint manage-
ment. He believes in having a single head man and insisted that I should
ask Mr. Black to give a man from IBRD while searching for a good new general
manager. I do not think it profitable to tackle this unless Abel actually
steps out. Past experience suggests that we might find a good man but that
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so long as Abel stays as general manager he might make it difficult for

the new man to take charge. This is where I left the matter and Dave
Gordon was to follow up from there."

I will write you again about the latest score on DBE after Dave gets
back; he is due next week.

I hope Mrs. Diamond has started collecting Indian curios. Please
give my best to her and, of course, my best to you.

Sincerely yours,

C. W. Wang



April 13, 1

L*y. 4. Eages Mn Pir.cto ot tho Hoaelak b1l.n1* 1ude
V jk durinv tlvi woA ai Vpra 6-10,. im kwA ie(a r. -, atona*j
Of t, seth ns i ) ",t w th iuo,4 lmm , And iaw t

Dr. !aa orh A*4s " do) iAt wi* fr . Abel nor r.,to -Ans iV

milag4 A4~~ w~ oea w~ ~1
r-cw nt 'Ov howqpy ti utay an "i wor-k eor Ion. und~ev tut diroctin cil ett* "

tmn. 4a *oul Vt x.zttta te wu . e a n#tias for Utw
mt' irvip yt, cxvsp d!onm* hx fRtlv it wen to

avs& w. Uaww!one period nwi ch W, Mr. ullor wi -r. ' n a'vt
s e cait j l as iaagi ciroutors, wutil t#nvas retiros in a ioar or
twk. eAsmr.w tftwtt& .4 J Ga thouaiit thid 4* of a j4nlt aunw&rnuvs

ia o prctice in P At not in tbe E., 4ZIt fa.iPiAt4 a
"olutim', W4 txiU34 4iUhafly be oxpl )red *1-t t'im likCkners'ed wvt tk

'kmxd.o :t vinn Jge ht. It "are Adopted, L4 vna'Uiwm siluld bo

Wr. "a14rv oald tat t:- *wrvtoltaak .Artor pm.mlmdea 1 t. wnttring
Into a tor-sl awl t to w';fo taia& a , t 4w aln"

it s *au oui4ad to p oly it .th tarritoEr7. 1*ver, Vw iVMstelbimik
is rvoa- vis; frkm r. '.,-,deadoriT pariodUa rox-rto av, ourpae n

tw mt o-, 6r4ntl, at t t R g !4. vaS 4IOo4tI

& . 0agg*1PN hao m n unno repw to frm 4tillor in at1 til

NA a U1pttrn or Ur'itp * wittri, it. aai
pla Iatio w dtt 1w# b- "ian Ino lantation "Xportatse

agrIn 4 Wval invw~aa uo thAt it wo4 hA, to s0k tutgiff help to bo
t4 a owb, the In agr a finis. D. Vr *rd hzs alru.dy

onutad with hi gy qultn Ja.Ak ezpsft., wh w0I1id u. wiln og
SstOpis fur a ffo 1oekv if aL4e*.

t wa agnd t;At i,*tWr V. '.rs a- rzm's lbr
viat - tbii!A, WOu CU Isci r ga-i witv -. r. 4.nauar* Vun 1 mca!,emat

tion (and its u4aitioa, ty a) a4 t* at thV t k

vux rr"' r Ij'

et M.s5r.. GRInsk4/Prx4 a , Ap jr/rtzrtIn, wix 4 ld

Ce abgNf 3 tUp



THE INDUSTRIAL CREDIT AND INVESTM
CC RPORATION OF INDIA LIMITED,
BOMBAY 1.

way 139 1859

Dear Mr.- MCLGan,

I was delighted to hear from YOU that Mr Sicai a

decided to join the Board. I an sure George Woods will be

pleased and I am pretty sure the Board here 
will welcome him

Iapeciat.e,.youknd am.e.t.abou ys elf. A you say,

whether I will look acki on my year here as a sweat or a pleasure

wildepen d on the differences I hope t see between ICICI then

and ICICI now, I am not confidentq but I am hopefu.

It was a plasure to have you ha I wish you

could have stayed longer, I oeyu wl ettm

Bst regardsl

*
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THE INDUSTRIAL CREDIT AND IN' :STMENT

CORPORATION OF INDIA LIMITE.

BOMBAY 1.

May U2, 1%
=W'0PADUU FOR AM, BLAX

Wods' Alterrate on IjIC(I Aard

1. George ftods wants J.W. Sinlairs General Uamger of Stanvao, to be his
alternate on the ICII Board. '%en I saw Sinelair two weeks ago, he was inclined
to scoept but wanted first to talk to Donald IcLean of Roekefeller Brse.,
who was scheduled to met his on behalf of the American stockholders. That
talk took place in Delhi *ast friday; Anlair acsepted; "nd Wods has bees
informed.

2. Woods wished you to "eneurego" Sinelair and the Bank therefore eabled me
over the week-end to take his to the airfield to met you. I do not think
it would have been wise to take him to the airfield. In any weot, he has
already acsepted and he is in Kashmir. He as be reashed by telephene at the
Oberoi Palace Hotel in Srimngr. MaLesm is still in Delhij he is in Roem 616
at the Asoka Hetal,

3. Sinclair is a first-rate businessman and person. The ICICI Board is eertain
to ascept hiM when Woods puts his me up. r

MHUe1 1iM2 t to IAdn

1. Mehta will reach London May 17 and will i wr House. He will leavea message for you at Claridge's and at fies. sums he will see youOn May 20, but will await word from you and

2. Mehta may speak to you about ,tLt-llao i mong othrms

a* The shars en the ICICI h of last fall kavo boon
Carried out,

b. A now loan. 0! Ad Kxapp for a now loan this sian.
(Attachment .re a * from Prud'he saying that besausethe Bank hadoed f the first los, it would not sonsidea seonad .i &s letter reached Washington, Kmapp
sabled him to 1 Prud'hee*s message; and I was asked by the Bankfor my opiajon. j rp od basking up UMhta's reegast. (Attacbmset 3.)Mehta still awai the Bank's decisien and prebably expects it from you.I uspet the Bank will be in touqh with you about this before you speak

C. Foreign Investtnt Center. For serwal years there has been talk of the
Gavernment's establishing (with US fands) a foreign inreatment aenter (likethe Netherlands Inwastaent Center in Ny), with HQ in Dalhi and a first foreignoffice in Ny. The US and Indi&a Governments now appear to be willing toattach that center to the ICICI. Mehta is interested and my want your adviceI have eanouraged him &md the ides. The crucial *JMX* prblem in carryinOut the plan will be personnel, both here and in Ny. The US Gevqrnumit istoying with the idea of contrasting with an Amrican firm to handle the NYside. They have First beaton in ndad.

3. lMta's progra in Lqndon, to establish Beatasts with the UK sharaehlders andwitht UK maufttrezrs "a invntors has been fully arrangd. From London he isgoing for a few days to Gezmsy. He as a date With Herman Abet but a others
Ay suggestions about ether ontats in Germny would help his.

4. He will s.p in Paris and .ill see Jh.nie L.ler.

5. On his way heme he will step in Istnbal to spend two days with Egeli and



THE INDUSTRIAL CREDIT AND IV -STMENT

CORPORATION OF INDIA LIMITE.

BOMBAY 1.

Yasici at the XDB.

1. MIbta is a good chairman. Bemause he is only part-time at ICICI and has 90

many other interests, he is Imprtax primarily for outside relations and

1pneral polisy. Day-to-day oprations are entirely in Parekh'e hauda, and Parekh
is therefore the one who will make the ICICI or let it drift along.

2. Parekh is an intelligent and hard-working person who knows all there is to

knew about Indian companies and their accounts. But he asts mre like a buyer
and seller of sharep, than a promotor of industry. He has many good ideas, but

does not yet have enough energy or courage to act on tha, -s to stand up to
one of his direators or to any top businesama. (Prhaps if he ate meat or

had an occasional drink, he 'muld.) I have tried to build up his self-confidene

and have urged Maea to do s . Parekh needs a trip abroad; he hasn't been out

of India since he went to school in London 25 years ago. I think he is livening

up - slowly.

3. Mehta and Parekh have inherited a staff msoni at st entirely of juniors,
who were neither trained nor permitted to exercise . They are very
reluctant to add to staff, but are beginning. leek r first-class senior

ean.

4. I believe Mehta diseusses frankly vith mattef importance about

ICICI that omes his way. I sm,8e ften tedj hwever, en day-to-day
matters of administration i , 't d .ir and have rarely had an

opportunity to conmimnt until t Ma apparently not aware of is,
but is now.

5. 1 thk there ipruep vICI's doing a bigger job in the future
than it did in O once 1 smaps out of his rut and gets soam staff

he san rely on.
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RURAL DEVELOPMENT DEPARTMENT
URBAN DEVELOPMENT DEPARTMENT
CENTRAL COTTAGE INDUSTRIES EMPORIUM
EXPORT DEPARTMENTe tive SOCIAL WELFARE COMMITTEE

PUBLICATIONS DIVISIONn o RESEARCH & EDUCATION DIVISION

Kamaladevi Chattopadhyay, President . Telegrams "Coperation" . Telephone 44492 * Jan Path New Delhi

HEAD OFFICE

.NON. M-17 /,1
May 12, 1959

Dear Mr. Diamond,

I am so very delighted to knonr from our mutual
friend Donald Mclean that during his r"cent visit to
Bombay he had an occasion to mention to 1ou something
of the work which we in the Indian Cooperative Union
are doing here. From all that I have heard from Mr.
Mclean I am very anxious to make your personal acquintance
as soon as an opportunity offers itself. In case you are
coming to Delhi anytime, do kindly let me know your plans.
I am also giving my address and telephone number. In case
I happen to come to Bombay before your visit to Delhi I
would let you know. I am greatly looking forward to
meeting you.

This letter brings to you my warm personal
regards,

Yours sincerely,

(L.C. Jain)
General Secretary.

Mr. William Diamond,
The Industrial Credit And Investment Corporation
of India Ltd.,
Union Bank Building, Appollo Street,
Bombay-1.

Address: Office: L.C. Jain
Indian Cooperative Union
Janpath
(Tel: 44908).

Residence: 43, Golf Links Road,
New Delhi
(Tel. 42179).



UNITED STATES OF AMERICA
TECHNICAL COOPERATION MISSION TO INDIA

American Embassy, New Delhi

May 12, 1959

Mr. William Diamond
Industrial Credit & Investment
Corporation of India Limited

Union Bank Building
Apollo Street
Bombay 1.

Dear Mr. Diamond:

Thank you for your letter of May 6 expressing an
interest in the speeches given at the Banking & Invest-
ment Seminar of April 20-21, 1959.

We will soon print the speeches, followed by ques-
tions and answers, in booklet form and I will be glad to
send you a copy.

In the meantime, if you wish to read these speeches,
we sent one of the last remaining sets of mimeographed
addresses to Mr. Parikh with our letter of April 29.
Since you are in the same office, you will no doubt be
able to borrow this copy until we can send you the prin-
ted booklet.

Yours sincerely,

Howard E. Houston
Director



THE INDUSTRIAL CREDIT AND INVL iMENT
CORPORATION OF INDIA LIMITED,

BOMBAY 1.

12th May, 1959.

Mr. Hector Prud'homme
World Bank
Washington 25 D.C.

Dear Hector:

Since I do not know how long I will have to

speak to Mr. Black, I have prepared a short note for

him. A copy is attached. Attached a is a copy of

a note concerning the state of no ion$ with the

Government.

With best rega

Sincerely yours,

.5? WILLIAM DIAMOND



TELEGRAMS

"RESEMV8ANK" RESERVE BANK OF INDIA
BOMBAY. CENTRAL OFFICE

INDUSTRIAL FINANCE DEPARTMENT
POST BOX NO. 406

BOMBAY, 1.

REF. IF.D. No. Seminar 57 /1-59. llth May 1959

Mr.William Diamond,
C/o Industrial Credit and Investment

Corporation of India Ltd.,
Union Bank Building,
Apollo Street
Fort, Bombay-I.

Dear Sir,

Seminar on Financing of
Small-Scale Industries

in India

Please refer to your letter dated
the 7th May 1959. We are glad to note
that you will be participating in the
Seminar. We have not yet fixed the venue
and dates of the Seminar. However, it
is not likely to be held earlier than
the last week of June 1959; perhaps
Hyderabad (Deccan) may be the venue but
a decision on this will have to be
taken in the light of relevant consi-
derations. We shall advise you in good
time as regards these details.

Yours faithfully,

0 -& qIe3.

Dy.Chief Officer.

krs.
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TELE: 2&IaZ, .O LINES

TELEGRAMS: RO WS
63, APOLLO STREET,

PREMCHAND ROYCHAND &SONS

MANEKLAL PREMCHAND BOMsAY.
KISHORE M. PREMCHAND

lth M ay 1959.

Dear Mr. Diamond,

It will give me great pleasure

if Mrs. Diamond and your goodself will ,join

me at Cocktails on Monday 18th May 1959

between 7 and 8.30 p.m. at my flat at

"Panorama"1, 203 Walkeshwar Road, Bombay 6.

Yours sipcerely,

Dress informal.

W. Diamond Esq.,
c/o Industrial Credit & Investment

Corporation of India Ltd.,
Bombay.



THE INDUSTRIAL CREDIT AND IN' 1TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

l1th May, 1959.

Mr. Howard R. Parsons
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Howard,

I was delighted to learn, from the weekly

news bulletin, that you have joined Bank. I will

withhold my congratulations unt d an opportu-

nity to decide whether yo re ri t in making the

change; but I can be ha t you e it, because

I will be able yo re frequently than before

and of workin \ou. you have the opportunity

to w71 I s e very much to hear about your

int reactions and what you are doing.

ow is Priscilla ? And the boys ? And your-

self ?

Lois joins m"e in best regards to you all.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN' 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

l1th May, 1959.

Mr. Robert W. Cavanaugh
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Bob:

The ICICI is thinking about making an experiment or
two in selling from its portfolio of loans. This is not
a matter of -importance to the ICICI at this moment, but
it may be in the longer term future; and this may be a
good time to make a trial.

Something over a year ago, nk gave to the Board
of Directors and circulated to t t ff a paper on how
the Bank arranges partici ons a w it goes about
selling from portfolio. der wh er a new version of
that paper has ever bee ji'e) ed. so, I should be most
grateful if you would be enough o send me a copy. If
there is not a aE~ersi , should like very much to get
another copy o ld o e for the copy I have with me
does not conta te attac nts which, as I recall, the
origina had. I am p rtic arly interested in the model
of yMdr les c n c when you sell from portfolio, and
als any oth s ormation on how you determine the rate
at h you sell, both in cases of sales with guarantees
and i ho guarantees. (I know "with guarantee" sales
no lk Se place.)

Anything else that you might have and that might be
useful to me in this connection, I should greatly appreciate.

With best regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INV' -MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

8th May, 1959.

Mr. Don Jeffries
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Don:

I should be very grateful if you would send me
any papers or speeches presented at the meeting on India
that took place in Washington early this week. I should
be particularly interested in the pamphlet apparently
put out by the National Planning As soiation in prepar-
ation for that meeting. The rep t n the newspapers
here suggested that it must hav quite a gathering.
Were you there ?

About two weeks a o wrot o you, in connec-
tion with Hind Lamps, th as ace ting your sugges-
tion about the d ti foreign exchange loans in
future Heads o ment It took quite an effort to
get across the t but s understood here now; and
future heads w 1 esi ed in the proper way.

his c c on you probably noted that the
Hea f Agreeme ich you receive are quite mixed-up
doce ts. For instance, you will find matters under
certa h s which do not relate to those heads and the
same b e may be dealt with under two quite different
heads. ICICI lawyer has now gone through the Heads
of Agreement with the view to streamlining it and elimi-
nating inconsistencies of -the kind noted above. I think
the result will be a somewhat shorter document, but in
any event a clearer and less confused one.

I hope you are aware in Washington that I have not
always had the opportunity to comment on or even to see,
before they are sent, letters to the Bank about projects.
Indeed, only recently did I begin to see copies of the
letters sent to you after they were sent. I mention this
because you might have expected me to catch some of the
things which you have yourself caught in the Heads of

Agreement recently sent to you.

... 2/



THE INDUSTRIAL CREDIT AND INVr TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

:2

By this time you will have received the note I sent
to Hector over the week-end, in response to his cable. I
look forward to learning the Bank's decision.

I hope all is well with you.

Best regards,

Sincerely yours,

WILLIAM DIOND



THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

8th May, 1959.

Mr. Corbin Allardice
Advisor on Nuclear Energy
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Corb:

Congratulatiohs I

I have st received the Bank's press release
on the Report the Panel. I am de ghted to see that
it is, at long ast, available to t 0 public. I should
be very grateful if you would a me two copies of
it.

I was even more Us d to n last week that

negotiations for the SE N ect ha at last started.

-I regret very much that ot par of them and I look

forward avidly o ws o at is going on. Incidentally,
I have yet to t t e SENN project ever cleared

the Staff Loa tee. ou will recall that on my
last da-woha xpec ed set-back. I suppose, since

neg o ons , that the set-back didn't last
lon .

se say "hello" for me to Mr. Bianchi and any
of t negotiators who might know me.

How are Kay, you and the kids ? I hope you are

all well.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN STMENT
CORPORATION OF INDIA LIMITED.

BOMBAY 1.

8th May, 1959.

Mr. Ching-Wu Wang
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Bill:

I wonder how things go with you and with our old

friends in Ethiopia. It is now almost four months since

I left Washington and my friends, incl 4ing yourself. I

miss you all.

Sometimes, when you are not y I should like

very much to hear whether y d yo amily are well.
I shall also be intereste aning out the latest

developments in the Ethio Ilopm Bank. I have
been wondering how al~cess e now a!rangements with
the Dutch has beif. dee should like to know some

details of those( r emen s If there is any short

memorandum or p4 ribi the new set-up, please
send it tepe.

ease give 'est to Dave Gordon; and, of course,
my bes o you.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN ;TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

8th May, 1959.

Mr. Charles White
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Charles,

I have just received a copy #I the latest issue

of Bank Notes. Your photographl, ge 9 gives me the

first confirmation thatr'ia e had H-t you did indeed

arrive in Washington an t work n the Bank. I

suspect that, h ti Alice has joined you 4nd you

are confortab so t ed.

is ano h hope that you are getting along

all and hope that you will find an opportunity

sometuv'_z , let us know how you are.

Sincerely yours,

WILLIAM DIAVND
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THE INDUSTRIAL CREDIT AND INVESTMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

7th May, 1959.

Mr. T.K. Ramasubramaniam
Chief Officer
Industrial Finance Department
Reserve Bank of India
BOMBAX 1

Dear Mr. Ramasubramaniam,

Thank you very myour ltter of May 6.
shall be very 09Sd i e to participate in the

seminar on the f g of 11 scale industries in
India. I hope t will t me know, as soon as
it is po le, h dates will be, so that I can

make s at I e in Bombay at the time.

With best personal regards,

Sincerely yours,

WILLIAM DIAND



THE INDUSTRIAL CREDIT AND IN STMENT
CORPORATION OF INDIA LIMITED.

BOMBAY 1.

7th May, 1959.

Mr. B.D. Somani
The West Coast Paper Mills Ltd.
Shreeniwas House
Waudby Road
BOMBAY 1

Dear Mr. Somani,

I am very grateful indeed for the invitation

that you were kind enough to extend t me to partici-

pate in the inauguration of the aS' qoast Paper Mills.

I am very sorry that I s unab eto do so.

As you know, the l nd 16t May are the last

two days befor hta aves for Europe and before

Mr. Parekh lea o s i ation. I feel that it

woul4 b ery unNIsor me to leave Bombay during their

last t d s in the office.

M4 ough I regret very much that I am not able

to participate in the inauguration, I hope you will per-

mit me to visit the mills sometime later on.

With best personal regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN' 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

7th May, 1959.

Mr. August Maffry
Vice President
Irving Trust Company
New York
U.SA.

Dear Gus:

You will no doubt be surprised to receive a letter
from me on this letter-head. I have been here for seve-
ral months and will remain until ear y next year, as an
advisor. I hope that, during one 41your regular trips
Rast, you will pass through Bo d that we shall have

an opportunity to get together.

Yesterday your n e pped i uring lunch with
Mr. Milne and Mr. Will o f the tralia and New
Zealand Bank Ltd. It o e;d to then that I ought
to write to y cern some enquiries I have been
making for o fri ns here in Bombay.

a mat r fact you know him. He is D.G. Moore,
Man f Nat d Grindlays Bank, who is also a
me f the ar of Directors of the ICICI.

\Momso has felt for some time that managers and sub-
mana'G G 9 his Bank, particularly those operating in
undei%-a eloped countries, ought to have an opportunity
for some special course of training on modern techniques
of banking. I believe that one of the things that has
put this into his mind is the fact that the United States
Government makes available opportunities for such train-
ing and for visits to American banking institutions for
high level officials of banks of under-developed countries.
Indeed, two teams of Indian bank managers and bank direc-
tors visited United States last fall and apparently had a
very stimulating experience. Moore has been in correspon-
dence on this matter with his Head Office in London. They

apparently think his idea is a good one (as, indeed, I do,
too), but they say that there are no courses at the right
level for such people in the U.K. and that they do not
have contacts in the United States to arrange for either
courses or visits there.

2,/



THE INDUSTRIAL CREDIT AND IN STMENT
CORPORATION OF INDIA LIMITED.

BOMBAY 1.

32:

I told Moore that I felt quite certain that many banks
in the United States would be willing to receive managers of
the kind he has in mind for discussions of their own opera-
tions, and would no doubt also be willing to arrange visits
for such people to various other institutions in the United
States. I thought also that perhaps Moore's people would be

welcomed to the Bankers' Summer School, which operates, I
think, at the University of Wisconsin.

I have written about this to John Exter of the Federal
Reserve Bank and Ralph Binney of the First National Bank of
Boston, both of whom I know have received many foreign visi-
tors and have arranged visits for them to banking institutions

in America. I am now writing to you oo, in the hope that

you can make some concrete suggestio which I can pass on
to Moore. I should be very gra ndeed for any advice
or suggestion that you can make.

With best regards

Sincerely yours,

WILLIAM DIAMOND



TELEGRAMS
" RESERVBANK "

BOMBAY. RESERVE BANK OF INDIA
CENTRAL OFFICE

INDUSTRIAL FINANCE DEPARTMENT PosT Box No. 406

BOMBAY, 1.

REF. I. F. D. No. Seminar $3 /1-59. 6th May 195 9.

Mr.William Diamond,
C/o Industrial Credit and Investment

Corporation of India Ltd.,
Union Bank Building,
Apollo Street,
Fort,
Bombay-i.

Dear Sir,
Seminar on Financing of Small-Scale

Industries in India

At the annual Conference of the representatives of
State Financial Corporations held in the Reserve Bank in
December 1958, it was suggested that a Seminar might be
organised under the auspices of the Bank for the purpose
of facilitating mutual discussion and exchange of views on
problems relating to the financing of small-scale industries.
In particular, the Seminar is expected to explore the
possibilities of adapting, in the light of Indian conditions,
the techniques and methods employed by credit institutions
in Japan and other countries (e.g.credit guarantees and/or
insurance) in meeting the financial requirements of this
sector of industry. The Reserve Bank, therefore, proposes
to convene the Seminar, the participants of which will
include the officials of banks and State Financial
Corporations who had recently been on a study tour to the
U.S. and Japan, officials of the Reserve Bank, Government
of India etc. as well as a few experts who may be expected
to make a useful contribution to discussions on the problems
of small-scale industries. Details regarding the Seminar
such as its timing, venue and procedure are being separately
worked out and will be intimated to you in due course. We
shall be glad if you will kindly participate in the Seminar.

2. Please acknowledge receipt of this letter.

Yours faithfully,

Chief Officer.



THE INDUSTRIAL CREDIT AND INV MENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

6th May, 1959.

Mr. Howard I. Houston
Direetor
Technical Cooperation Mission
United States Embassy
NEW DELHI

Dear Mr. Houston,

I have saer14,in some else's hands, a copy of

the various addr s es esen e at the "Banking and Invest-

mant " whi held on April 20 and 21. I should

be mos ateful to you if you would let me have a copy for

more cai /rading and to keep.

With best regards,

Sincerely yours,

WILLIAM DIAMOND
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6th May, 1959.

Mr. Alfred Abel
Managing Director
Development Bank of Rthiopia
Addis Ababa
ethiopia

Dear Mr. Abel,

It will no doubt be a surprise to you to receive

a letter from me on this stationery. have been here

for several months now and will rema for about a year,

as an advisor. I regret very mu I am living so
much closer to you than ever beao , ci yet have no

opportunity of visiting yo Ihot t, if you should

manage to visit India d t yea come, you will

not forget to look me up

I should ery to have some news of you

and of your Ba haps this time, your annual re-

port for last bee apleted. If so, I should

be ver atefr o copy. I am sending you herewith

a co C& the 1 ual report of this Corporation.

th best personal regards to you and to my many
frie s iopia.

Sincerely yours,

WILLIAM DIAMOND
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6th May, 1959.

Mr. $.S. Narula
Deputy Director
Small Industries Service Institute
Ministry of Commerce & Industry
40-40A Cawasji Patel Street
BOMBAY 1

Dear Hr. Narula,
I am returning rh~ %the r rt on the Plastic

and Rubber-Cover9iWie In try, which you were good

enough to land ase 9give me for keeping it for

so 10 -

with many thanks,

Sincerely yours,

WILLIAM DIAMOND
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-8360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAO

may 6, 1959

Mr. William Diamond
I.C.I.C.I.
Apollo Street
Bombay 1, India

Dear Bill:

Many thanks for your letter of April 29. As requested, I am
sending you under separate cover a copy of the economic report and
TOD report for the sixth loan to the Cassa, now designated No. 224-IT.
The Turkish report has not been completed as yet though Victor Wouters
tells me that there may be a first draft ready in about two weeks'
time. There is little else to report about the other countries in
your ancient bailiwick.

When Professor Pescatore and Bruno Bianchi were here for the
signing of the sixth loan to the Cassa, we had further negotiations
on the SENN. I believe we could have been ready to sign this loan
about the end of May. However, SENN has now decided that, since it
does not require substantial funds until the beginning of next year,
it does not wish to sign the Loan Agreement until some time in
September.

I understand that our mutual friend, Sidney Sherwood will soon be
in India where he will be spending one year, mostly in New Delhi. I
have already been to three parties to say farewell to both him and
his wife. I am sure you know that Harry Curran, whom I got to know
quite well during his two years' residence in Ecuador, will also be
in New Delhi for the Bank. I understand, however, that he is coming
to the Bank for orientation and will not be arriving in India until
some time in August.

I have given your greetings to everybody here which they have
asked me to return&

Hugh Collier tells me that he did get a card from you but no

letter. Maybe that is coming by sea mail.

Best regards to Lois and to you.

Sincerely yours,

G. Stewart Mason



EUROPEAN INVESTMENT BANK

Brussels May 5th, 1959
C / 8331

Mr. William Diamond

The Industrial Credit and
Investment Corporation of India Ltd.

Union Bank Building
Apollo Street
B o m b ay 1

Dear Mr. amond,

Thank you for your kind letter of April 28th.
It was indeed a source of great satisfaction to have been
active part to such a lending operation which, among other
things, has made of the European Bank a concrete reality
in the field of international financing.

The correctness of our approach to the entire
operation since our first meetings in Paris could not
find better demonstration than in this successful conclu-
sion. For the contribution you have brought to it I want
to express my sincere appreciation.

I do hope that our common interests shall give
us other opportunities to meet again in the near future.

With best personal regards,

Sincerely yours,

(Dr0 Bergan)

11. MONT DES ARTS, BRUSSELS, BELGIUM - TELEPHONE 13.40.00

TELEX : EUROBANK- BRUXEL 721 - TELEGRAPHIC ADDRESS : EUROBANK BRUSSELS
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Iay 3, 1959

Vr. Hector Prud'hoem
orld Bank

181 H Stret, W
Vashington, D.C.

Der Hostort

You asked for my observations on the "Iidian belief ICICI operations
would be hampered by delaying am loan uitil autumr."

Tha position today is that IC101 ha camitted Ri 396 man las out
of the Bank loss of Re 476 laes, leaving Re 80 las. (Rs 20 lace rep orted
committed in 1.sht's letterj no longer are so ensidered.) on your side, you
have creditted to the loan &acouwt about 43.8 hies o will ere4t ather
$2.1 million within days. Prject nobtbeimg proessed take up the
Re 80 las by early sommerl but I do not think ya in will have
been sammitted by early autumn m Mybe $1 or 2 m, t mere.

It would take a few usnths to esmopI sn l e agreements
if we start today, particularly if the t a loan agem at be
signed with the GOvernm At si ltaously. a Jea *antaet sa= with
the Bank would be signed in Ju4-BU ano C will have amitted its
famm4 rAxg is W0 loss and a f d, wort of additiozal appliestions
will be ia proess of being s n . uld be ise for IIla to go oa
64roffldng mid Gappr0Vk=8pp ish awers informirng the ontroprommu
that -me ICXCI W, - j V Ag r a"80) Wnen a" s Aor*&On *"a"**
at Sl Ur we""e d Age *? I .aLIM nMIS.1a 02 asse
mOUMU bo Assam Nreever, ., woea wreoeae a sd aWessi.m At & beemme

en (as It f Wi ) that ICI I had exhaated its resourese of
foreign exebswp or 4W-slowing down its processing of asplieations
until those rkeeare roploished. For Lahta has stated repeatedly (in
public and private# orally and in writing) that ICICI is able ad willing to
provide foreign iexhange for &ay sound projetl and last woeks at long last,
the meg..ent of the Refimnace Corporation, sent a airoular letter to its
14 mber banks suggesting they direst their elients to ICICI when these
olnts have pro jects req foreign wwbangs. All those ettmints and
*ations may not produce th cations hoped forl but it it were known that
1CICI has no resources to book thea up, 101a -vAU look silly.

The proposal in your sable was to noptiat. a hU lean when cerdite to the
lAss seount reouhed $8 millS*n Frankly I would not like to bet t that t

m will have been reabhed even in September or October, as you viswallsed. Zhe
P between ICICI'. a Oausting its resurcos and a mw loam msUld therefer be

even lnger, if your propoua were followed.

I sympathise with your difficulty in goig to the Board for a now lef
wh~e only a part of the old loan has beam creditted to the lew ecouat (lot
alone disbursed). But I think the situation em be oxploined akd on belause

I think it would be better to go ahead with a new loan as soon as possib e.
brief

I might have supported your suggestion forfpostponement if I thought a/pst-
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pouwomm would result in speeding up aotion$ on the pro j0tG already approved

here but not yet areditted to the loan asecount or would result in aetio to

reduce in the future the aoonsiderable and varianble time lag" referred to in

your eble. I do not think that would happen. t"ortuntely the lag cannot
be reduced by a sixplp action. lt requires dealing with a series of

circumstanees and with methods of work in ICIp, and tAt can be dons only
slowly and over a period of tis. 1his will happeny I bslier - in due
course.

As I said easv&W in my previous letters, I used Jeff's letter (which Of
euroe Lehta did ja see) to back up my 3manth long plea to tko the time

lag seriously; and your able (which Mehta did see) served the sam

purpose. If the Bnk agrees to go ahead with a now loaw in the inw4iate

future, I stron;ly urge it to take the occasion to make clear its distia-

f satien on this point.

I hope those views help you to clarify your You will note
that they agree with tas. This should not a for you might
have guessed that I drafted Mehta's letter the in doing so,1
eonsidered 4AW the issue you raised get a loan now or later
would strengthen my hand in speeding up here.

ith beet regards,

ly yourft

pto9
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CORPORATION OF INDIA LIMITL
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2nd May, 1959.

Mr. S.R. Cope
Director of Operations -

Europe, Africa and Australasia
International Bank for Reconstruction and

Development
Washington 25 D.C.

Dear Raymond:

Please see the attached lett ow from Stanley
Hoar to me and the one from me to iatTr Prud'homme.

I presume that Stanle has d with you the
issue put to me in his e I t 1t I ought not to
reply to him, or discus 't tter the ICICI, until
I knew the latest Bank's t ng on subjuct and un-
til I knew whethe there a real possibility of gett-
ing the concess ref to.

The conj i n woul& a real boon to such insti-
tution-eqthe C C But it had not occurred to me that
the uld ing to make an exception ever. for
such e ceptional a as loans to financial institutions.

ntally, I would be very much interested to
know happening in connection with the proposed
loan to CDFC.

I hope you are well and that all goes well in the
Department.

With best regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INN TMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

2nd May, 1959.

Mr. Z.T. Kuiper
General Manager
Pakistan Industrial Credit & Investment

Corporation Ltd.
Insurance House No.2
Habib Square, Bunder Road
Karachi 2
PAKISTAN

Dear Mr. Kuiper,

I am very grateful indeed fo our letter of March

31, and for its attachments. I kv ead them with great
interest.

In your second par , ihi, yo pecifically asked me
what ICICI does with re p botec al investigation of
projects. The ICICI ha kX9 n its 4vff, for almost three
years, an 4nglis ngine er. ince last November it has had
a junior India g~neer V isting him. And in addition,
it has just liew dan senior engineer. These are
the men who h , ned T dd will examine virtually all the
proposai- comi to ICI, from the engineering point of
viewi 'ldreover me cases the ICICI has asked for out-
sidd ssistance, m both Indians and foreigners, with
respv to particularly complex projects.

fortunate for you that the Pakistan Industrial
Produc ity Center is apparently well staffed and can, there-
fore, be of assistance to you. That does not appear to be
the situation here. However, I wonder how long you can rely
on such outside assistance, and whether you are planning,
taking a long-run point of view, to establish at least the

beginning of a technical staff.

I was interested in your outline of the kind of reports
you present to your Board. It would take too long to deS-
cribe to you what has been the situation here. But I thought

you might be interested in the new system which has just been
established here, and which is set forth in the attachments.

I do not know whether you have received ICICI's latest
Annual Report and I am therefore enclosing a copy. I was

pleased to receive yours.

.20



THE INDUSTRIAL CREDIT AND IN' TMENT

CORPORATION OF INDIA LIM-ITED.

BOMBAY 1.

2:

There is one further question I should like to put
to you. I have noted, in the ICICI, that there is a very
long delay between the time the Board of Directors approves
a project and the time an agreement is signed between the
ICICI and its client. This delay results from various
factors, such as the need to get Government consents, etc.
But I am afraid that one of the reasons may be that the
ICICI approves its projects at too early a stage, i.e.before
they are sufficiently mature to warrant commitments for fi-
nancing. One result of the delay is that the ICICI carries
as commitments projects concerning which no agreement has
been signed for as long as 18 months. Another result is the

ji2tifiable complaint from the World Bank that, although the
ICICI considers the bulk of its foreign exchange committed,
the World Bank has in fact committed only a small part of
its loan.

I should be interested whether there is any
similar substantial delay, in PI etween a Board decision
and th- signature of an a ent. dging from the fact
that you entered into a ( s for t enty projects last

year, I would guess you o t experi e the long delays
experienced here. Is t au'se yo do not approve a pro-
ject until it st r'a for agreement ? Or is it because

you maintain p e on Itl client to sign an agreement
quickly ?

note s atement that "the World Bank is not an
aasyit -master ue. But, on the other hand, my experi-
ence i that the World 3ank can be influenced by a good argu-
mant sat that is what I tell ICICI. I have argued
here the World Bank asks (for the purpose of approv-
ing a ieaa4 for something which ICICI's Board of Directors
does not need in making its decision, then the ICICI ought
not to send it to the World Bank. On the other hand, if
what the World Bank asks is important, then the Board of
Directors also needs it for its decision. I have argued,
therefore, that the same appraisal ought to be appropriate
for both the Board and the World Bank. (This, you will note,
is reflected in one of the attached documents.)

I would certainly agree with you, however, that giv-
ing "too much" is better than giving "not enough". But my
main argument in favour of "too much" is that, in the early
stages, elaborate preparation of proposals is a good thing
for the purpose of training the staff (and may be the Board,
too). That helps instill in them, I should think, a proper
approach to long-term industrial finance. I have felt that
is particularly important here, because I found an overwhelm-
ing interest in obtaining adequate security for investments
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and far lesser interest in their technical appraisal, pros-
pective markets and long-term profitability.

Last week, after three months in a hotel, I moved
into a flat, in which I have room to receive a guest. It
has occurred to ae that it might be a good idea, and a pro-
fitable one, to suggest that you and Yoxall visit us for a
few days, for some discussions with the General Manager
here and in order to see how ICICI operates. Since I shall
have my flat only until early November, such a meeting
should take place before the end of October and, in view of
climatic conditions, the closer to that deadline, the better.
What would you think of such a suggestion ?

With best regards,

S :644y yours,

WILLIAM DIAMOND



~ i-c
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ist May, 1959.

Mr. Hector Prud'homme
Assistant Director of Operations -

South Asia and Middle East
International Bank for Reconstruction

and Development
Washington 25 D.C.
U*S*A.

Dear Hector:

Enclosed you will find a 0g0t of a letter which
I have received from Stanley Howr 4 I thought that the

subject was one which I ought 4ojd0.scuss with the
ICICI until I had the Ban',s vi .

I confess that.it 1 not xrred to me that
there was a possibilit 'T tting 'emption from the

1% commission Inoans\toV inancial institutions like
the ICICI. f an ex ion would be of great impor-
tance to thC whi is unlikely to be able to
increase the', td rst wh h it charges on foreign ex-
chqa'g-loansi ve itnough the next loan from the World

11 pro a cost at least 1% more than the pre-
v obs loan. ( over, ICICI will have to pay for the
ne V lop from the Government.) This means that ICICI's
ab build up reserves will be even lass in the

futua'e 4~n it has been in the past.

I suppose Stanley has raised this question with
tae Wurld Bank in connection with the negotiation of a
loan for tie CDFC. I am sending a copy of tnis letter
and of the attachment to Raymond Cope who, if the matter
has been discussed in the Bank in connection with the

CDFC, will know of the latest thinking on the subject.
You may wish to discuss the matter with him. In any
event, I should be grateful if you woula let me know
whether there is a real possibility of getting such a
concession. If there is, then I will certainly take
the matter ap with the ICICI.

With best regards,
Sincerely yours,

WILLIAM DIA!4OND



PRUDHOMMIO

INTBAFRAD

WASHINGTON DC

(U.S.A)

REUR FIVE SEE MY LETTERS APRIL 24 PAREN

ERRONEOUSLY DATED 14 PAREN AND APRIL 28

STOP WILL REPLY MORE SPECIFICALLY SOONEST

DIAMOND

Not to be telegraphed
1st may, 1959.
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1st May, 1959.

Mr. John Exter
Vice President
Federal Reserve Bank of New York
New York 45, N.Y.
U.S.A.

Dear John:

Forgive me for not having replied earlier to your
two letters concerning Mr. Barve. I understand from him
that he did, at last, manage to visit you, even though
briefly, and that you welcomed him Wmly. I am very
grateful to you.

No, I have not taken Peter, -3.je's place. I am
simply an adviser in the J C I, on c1n from the World
Bank for a year; and I s ying work, but not the
heat.

The occapsirh for s letter is to ask your advice
on a totally t ma t r. One of the Directors of
the ICICI is n ral ager of National Overseas
and Gr2, lays ich have no doubt you know quite
wellx tell at he has for sometime felt that his
Ba 's managers ub-managers, particularly those assi-

gne branches in under-developed countries, ought to
have o rtunity to spend a little time visiting bank-

ing i t ions in the United States in order to see the
"lates 4e6chniques of banking." I had the feeling, from
talking to him, that he is little jealous of the fact
that bankers from under-developed countries often have
such opportunities through technical assistance programs,
which are not available for people from England and else-
where. He also told me that his Head Office at London
thinks well of his suggestion, but does not quite know
what to do about it.

I told him that I felt quite certain that any one
of many banks in the United States would probably he happy
to receive visitors for a week or so and to show them all
that goes on, how things work, and why. I also told him
that such an institution would probably be willing to
arrange visits to other banks.

2/
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It occurred to me that this kind of problem must
have come to your attention many times in the past,even

though central banking is not involved. I wonder if

you can give me any suggestion, which I can pass on, con-
cerning what to do about this proposal and what, if any,
institutions in the United States to approach in order

to arrange a series of visits of the kind suggested
above. May be the Fed itself lays on such visits for

foreign visitors.

With best regards,

Sincerely yours,

~ ~b~dDI AMND
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1st May, 1959.

Mr. Ralph M. Binney
Vice President (International Division)
First National Bank of Boston
BostonMass.
U.S.A.

Dear Mr. Binney,

I did not expect, when last we met in Bombay
in March, that I would write to you so soon. I hope
you will not mind my doing so.

One of the Directors o h ICICI is Mr.D.G.
Moore, the Manager of National as and Grindlays
Bank, which is, as you know an o itish banking
house with long experi e Asia Africa. Mr.
Moore told me the othe rd tt he been discuss-
ing with his Head Offic, ndon tie need to send
some of their 'a %anagr and deputy managers, parti-
cularly those/ aw .e wo g in the under-developed
countries, onb j isitk o the United States, in
order t see 1 t st techniques of bank operations,
both "d ercia4 ndustrial. Mr. Moore told me that
his adOffice 'not seem to know how to go about
the m~tter, althou they feel the suggestion is an
imp* 1knt e.

things have occurred to me. Firstly, I
remember your telling me of your interest and experi-
ence in arranging visits for foreigners to financial
and industrial institutions in the New England area.
And it occurred to me, therefore, that you might be
interested yourself in helping to arrange visits to
banks for such people as Mr. Moore has in mind, or
alternatively, that you might be able to make a su-
ggestion as how to go about this. My second thought
was to get in touch with the Bankers' Summer School,
which operates, I think, at the University of Wiscon-
sin. It occurred to me that a combination of a six
weeks' course at that Summer School and a few weeks
visiting American banks might be of great help to Mr.
Moore's bank managers. I do not, of course, know
whether the Bankers' school has ever accepted foreign-
ers; but I think they might find it a good experiment.

.... 2/
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I wonder if you would let me know whether you
consider this idea a reasonable one and, if so, how
I could get in touch with the Summer School. I have

a vague recollection that a Professor of 3conomics
from the University of Vermont acted as Dean of the
School.

I should be grateful for any other suggestions

you may have.

With best regards,

Sincerely yours,

W A DIAMOND




