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PHONE :26-8241 GRAMS: KAGAJMILL

THE WEST COAST PAPER MILLS LTD.
SHREENIWAS HOUSE, WAUDBY ROAD,

FORT, BOMBAY.

April 30, 1959.

Dear Mr.William,

I deem it my privilege to extend to you
the invitation to visit Dandeli on the occasion of
the inauguration of the Mills by Hon'ble Shri Morarji
Desai, Finance Minister of India on 15th and 16th of
May 1959.

Indeed it will be a very happy occasion
on which your kind presence is very earnestly solicited.
A special flight is being arranged from Bombay to
BelgaE6'm on the morning of 15th which will bring you
back on the evening of 16th after inspection of the
Mills and attendance of the inauguration ceremony.

I do hope you will be kind enough to
communicate your acceptance to grace this occasion
which will render an opportunity to you to see for
yourself the working of a project of this magnitude
situated in such difficult topography.

A line in reply will greatly oblige.

Thanking you,

Yourq sincerely,,

(B.D. SOMANI).

Mr.William Diamond,
39 Mayfair Gardens,
Little Gibbs Road,
Malabar Hill,

Bombay 6.



THE INDUSTRIAL CREDIT AND 11, STMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

30th April, 1959.

Mr. Donald H. McLean Jr.
Room 616
Asoka Hotel
NEW DELHI

Dear Mr. McLean,

Thanks for your letter of the 28th.

I am afraid I cannot get up to Delhi (nor can
Mr. Mehta) by the fourth. I have engagements here
both Saturday and Monday.

If you can manage a visi ay, I shall be
here all the time. If you cannot ready to go to
Delhi. I can do so anytiz a ter th, but I must
be here on the 12th and n a 14th. CICI's Board of
Directors meets on the 1 )Please t me know which
way you think best#

With be t( \gds,

Sincerely yours,

WILLIAM DIAMOND
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THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

29th April, 1959.

Mr. Sidney Sherwood
Export-Import Bank
C/a American Ambassy
NEW LHI

Dear Sidney,

I have learned from the newspapers that you are

now assigned to India and, from friqn s, that you have

already arrived in New Delhi. I

As you will see ffom4e let b-head above, I am

now living and working iS 40ay. I ve already been

here three mo t rd wil e here for another eight or

nine. j, in ,ht e y u can manage to visit Bombay,

I hoiw ydu will e t e know, so that we can arrange to

get o$et .

'4i~t'h best wishes,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN wTMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

April 29, 1959bL .U 23M ome* bdJ J~a ad io.uoda uot om J& sid3 ?abnea 'wox Uk wall
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I was very happy to hear from you - and pleased to learn that ny *able
reached you at the The secret of my timing is quite simple.
I read the sami-mo orts to the EDs and the wesekly movements
bulletin - more "ed than I ever read them in the Bank - and
from then I mmnago __r less, to keep up to date on what is going em.
Indeed, if it weren't for them, I should know practically nothing of what
goes on.

I should indeed have written to you earlier send a card and a
letter to Collier, passing greetings to you all ng for mews;
perhaps they didn't reach him. And I wrot that f letter to Mike, too.
As for you, you returned only a month did Vi o and Jean) and I
assumed you would be quite busy with i n.

I fyw al doidvl teaiaselq a saw naol a 'to sweu *' zie *.O .

for three months, until lie Ted in a hotel. Not the
Waldorf, not Glar$ef or t t o us of the diseases of the East,
which unfortumte got s.

New# howev r we have a q good flat and have air-oanditionersita our
bed-room. We e Inning to feel human again, and will Seel completely so
when the bugs ge Lois.

As for work, - taking quite seriously my duties as "adviser, without
executive responibility." I talk a lot (as Ausual) but you will be interested
to learn that (unusually) I have not yet written a now - except for other
people to sign and letters the same way. But mostly talk. - Things move much
more slowly in India than in the Bank. My motto is lentsment, lentemnet;
and my hope is that I shall not discover that plus *a change, plus 0'est la
memo chose.

We have been away only once since being here -to Delhi and Jaipur, partly
business, partly not. At the end of May we shall take a two week holiday
in Kashnir, to cool off,

I appreciated your sending me the press stuff about your loan. I
should be grateful if, in addition, you would send me Jean's econOmic aP-
praisal and the technical report. Laybetoo, somebody can sometime find the
time to let me know ihat is happening or has happened on Turkey, Jugo, et al.
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How is your hand? By this time you should be at the phkm. agaia. And

how did you enjoy my Italy? I bad a note from PeScat*WCWAW%)1LVu- -$vaying

that all was well but that he missed me as mush as I missed him.

Please give my best to the Ladies of the Nivitiom, *r4A*%*W NW.
And my best, of oourse, to you, in which IAis joins me.

ldjo -m *at a-sel o* beaselq as - NO mo1 soed o.+ Xqqf "ev Saw I

.eqzigu at*ip a! 3fMixt X= to lewoes erf' edt ta uox bedosea
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taxw to anidton '1Lao1tosq woni blmoda I ,wdk 'zol *'nelew ti i qbeebL
.no ueos
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I bra (aset baa * iv bibi) ca dnoim a Lio bearuwe1 uo quot zoi w

.an ig pa diiw -iaud e:iUzp ad bluow uoy busaa

P.S. Getting t" S *wof 4 oloan was a pleasure, whieh is why I

ed* +61 .L*of a Lk bov AV IX IituA *adIn ez4* 102

6 .d4 *o amseae.Lb dt lo sud q * *i f o a1iaW!VD *ou -1zob
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THE INDUSTRIAL CREDIT AND INN 'TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

29th April, 1959.

Mr. Frank Petito
Morgan Stanley & Co.
New York, N.Y.
U*S*A.

Dear Frank:

I was delighted to learn that your efforts with
regard to Italy came to fruition last week. My congra-
tulations to you. As you can immagine, I was very sorry
that I was unable to participate wit ou in carrying
this matter through to comletion a dorry that I could
not be present at the fin cerem .14p

Lois and I are hafAn hot 4ie here, thanks to
the climate. After thre Yemt s of ng in a hotel,
we are now in a flat, wh c will for 6* months.
While we have it, e can a-hings comfortable for
Laura and yours of yo uld find it possible to
visit Bombay. (

,.3st re a d you both, from Lois and me.

Sincerely yours,

WILLIAM DIAMOND
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THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

COMMONWEALTH DEVERMi1T FINANCE

COWPAN LXM1TED

27-52 Old Jewry
london E.C. 2.

28th April 1953

Mr. W. Diamond,
Industrial Credit and Investmnt

Corporation of India Wd.,
Union Bank Buildings,
Apollo Street,
Bombey, 1.

Dear Bill,

I have just had drawn to mW atten report that ICICI bas
opened negotiations with the IBR-t btain tesh oredit of $10 an.

If this report is true, 'yq r if IG has raised the question
of a concession by the IBIRD on commission. I know very well,
of course, why it iqt!i "nk ld to the level of 1$ after the
expiry of the ini ytar and I also realioe the strong
reasons which must vph ag-in t my departure from uni-
formAity. HWleer, tt ,to me that development institutions are
in a sppecalIcategory tat it is not beyond the bounds of possi-
bility .thbat the Bank 's en moving towards recognising it as a fact
for prdptoal consideration.

Tkp at charges made by dovelopment institutions to their
borrowers inevitably include an element of reserve against loss,
so that, where they draw on an IBRD line of credit, unless the IBMD
reduces its commission, the borrower will in effect be made to pay
cunula ive contributions to two separate reserves. This sew to be
an unfortunate brden to place on good development.

I shall be moet interested to know whether ICICI has raised
this point and to hear in general av refleotions you my have
upon it.

Tours sincerely,

Sd/- A*S*G. Hoar.



THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

April 28, 1959

Mr. Hester Prud'home
orld Bank

1818 H Street, 1 7
Washington, D.C.

Dear Hetor#

Mehta received Burke's cable today and showed it to me.

I had of course showed your cable to him. When Tony sent it to me, he
speci fically asked ms to give it to Uehta, since it was the upshot of a
eonversation between him and Mahta.

Mthta was pleased with Burke's sable. I was if that cable meant
that the Bank found Mehta's letter a reasonably reply to the
point raised in your cable and that the to begin
diseassions of a new loan fairly soon. -

HAwever, I think Mshta and Parekh urk ble as meaning
that, en second thought, the dos asider the delays in
concluding agreements as as I said they are. I m se that
was not meant, and I hope u d a to make that clear to than.

In my previous letter to yO that ur sable had been an unexpected
assist to me. I po, when u to Mehta, you can say quite explicitly
that the dels( 7 matter os rn to the Bank and that you asmsue

0CICI is w* n it.

W i t h b e s t z 4r y y r

sincerely yours,



~TR

COMMONWEALTH DEVELOPMENT FINANCE
COMPANY LIMITED

27-32 OLD JEWRY
CABLES: CODEFICO LONDON LONDON E. C. 2 TELEPHONE: METROPOLITAN 8145

28th April 1959
Mr. W. Diamond,
Industrial Credit and Investment

Corporation of India Ltd.,
Union Bank Buildings,
Apollo Street,
Bombay, 1.

Dear Bill,

I have just had drawn to my attention a report that ICICI has opened

negotiations with the IBRD to obtain a fresh credit of $10 mn.

If this report is true, I wonder if ICICI has raised the question of
a concession by the IBRD on the 14 commission. I know very well, of

course, why it is the Bank has held to the level of 1% after the expiry
of the initial 10 year period and I also realise the strong reasons which

must weigh with the Bank against any departure from uniformity. However,
it seems to me that development institutions are in a special category

and that it is not beyond the bounds of possibility that the Bank has

been moving towards recognising it as a fact for practical consideration.

The interest charge made by development institutions to their

borrowers must inevitably include an element of reserve against loss,
so that, where they draw on an IBRD line of credit, unless the IBRD

reduces its commission, the borrower will in effect be made to pay

cumulative contributions to two separate reserves. This seems to be

an unfortunate burden to place on good development.

I shall be most interested to know whether ICICI has raised this

point and to hear in general any reflections you may have upon it.

Yours sincerely,

A.S.G. Hoar



THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

28th April, 1959.

Dr. Bergan
European Investment Bank
Brussels
BELGIUM

Dear Dr. Bergan,

I have read with interest and Pl#asure the news

of the consummation of the three- ending operation

of the Cassa Per Il Mezzogiprn . 1 offer my congra-

tulations 7

I am veryf r inde that, having participated

in the beginningto ope tion last summer, I was

unabl ee it o4h to the end. But it gave me

great 1as e indeed to see that a successful conclusion

had bee r had along the lines we laid down so many

months ago.

Best wishes to yourself and your colleagues.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND I' 7STMENT

CORPORATION OF INDIA LIMITEL.

BOMBAY 1.

CWNAONWEALTII DEVELOPIiNT FINANCE
C01;PANY LIMITOD

27-32 Old Jewry,
London E.C.2.

28th April, 1959.

Mr. IV. Diamond,
Industrial Credit and Investment

Corporation of India Ltd.,
Union Bank Buildings,
Apollo Street,
Bombay-1.

Dear Bill,

I have just had drawn to my attention a report that
ICICI has opened negotiations with the IB111 to obtain a fresh

credit of $10mn.

If this report is true." onder ICICI has raised

the question of a concession b. on tle 16 commission.
I know very well, of course, wh the B has held to the
level of 1L after the e:4 ry of th nitial 10 year period and
I also realise the st 6 iason ich must weigh with the Bank

against aqy departure Iu iform . however, it seems to me
that development ist t ti 1 are n a special category andthat

it is not beydfiT the b'% d f possibility that the Bank has been
moving towakd,"2ecogni ngt as a fact for practical consideration.

T e\in est charges made by development institutions to

their borrowVrZ u t inevitably include an element of reserve againist

loss, so Lihat ._*Were they draw on an If1U1D line of credit, unless the
I.BRD reduces its commission, the borrower will in effect be wade to

pay cumulative contributions to two separate reserves. This seems

to be an unfortunate burden to place on good development.

I shall be most interested to know whether ICICI has
raised this point and to hear in general any reflections you may

have upon it.

Yours sincerely,

Sd/-
A.S.G. B1oar



THE INDUSTRIAL CREDIT AND INVY 'MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

May 23, 1959.

Mr. A.S.G. Hoar,
Commonwealth Development Finance Co.,Ltd.,
27-32 Old Jewry,
London E.C. 2.

Dear Mr. Hoar,

Please forgive my delay in replying to your letter of
April 28. It caught me at a bad time so far as work is concerned,
and then I became ill (the inevitable stomach trouble).

I doff my hat to you for your suggestion about the 1%
commission and for your argument. I confess, however, that I would
consider that the benefit of dropping the 1 ought to accrue to
the ICICI (or CDFC) rather than to the ul ate borrower. For I
can't believe that, in the conditions reiling in most under-
developed countries, the 1% would meai 4 to the industrial
borrower. On the other hand it would a la great deal to the
ICICI. It would mean the more r the 4 loan agreement with
ICICI is signed because (unles II rai its hitherto fixed
rate) its spread will fall fr m3 !8% to V/8%. If I were
defending your case, thefor ould argue that financial
institutions need toqb% ,felped t build up their reserves.

The trouble is ..ow v r, t I cannot bring myself to
believe th 't,*e Ban o make the exception you suggest, although
it has ma fer ex p for financial institutions. Indeed,
if I were o the Bank e, I would wonder whether I had the statutory
right to z.e sh an exception. And if I were satisfied that I
had the ri' ,h 0 )ould wonder about the wisdom of opening, however
slightly, a-doo which has been so mgch battered on. I might also,
from the Bank side, raise another point. The Bank gets most of
its funds from financial institutions, and they too are trying to
=ETld up reserves, ICICI's borrower is thus contributing to
three reserves and maybe more. The building of such reserves is
part of the essence of financial business and it is hard to ask
one particular financier to forget it.

I did not have the opportunity to speak to Mehta about your
idea before he left because his time was very much taken up during
his last week. I assume you will do so in Londow. I will, however,
speak of it to Parekh before he leaves for London and Washington.
And I will suggest (unless Mehta, after speaking to you, vetoes the
idea) that he raise the question during his negotiations in
Washington - despite my misgivings about the prospects of success.

With best personal regards,
Sincerely yours,

William Diamond.
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Office of the Resident Representative
Reserve Bank of India Building
Parliament Street
New Delhi

No. 108 April 27, 1959

Mr. Hector Prudthomme
Assistant Director
Department of Operations
South Asia and Middle East
International Bank for

Reconstruction and Development
Washington 25, D.C.

Dear Hector:
GOI Rupee Advance to ICICI

I learned yesterday from Howard Houston, the Head of TCK, that
an agreement between the GOI and TCM is expected to be signed in
about a week concerning the earmarking of Rs. 10 cr. for ICICI and
Rs. 10 cr. also for the Industrial Finance Corporation. As both
institVitions will not need the rupees immediately, it is better to
earmark the funds for them instead of directly transferring them,
because otherwise they would have to pay interest.

Howard Houston also told me that TCM intended to have The
Investment Centre, which was under discussion for nearly two years,
attached to ICICI. He hoped that TCM could arrange a contract with
the First Boston, or a similar institution, which would be well equipped
to bring together potential American investors and Indian business.

Sincerely yours,

Antonin Basch



THE INDUSTRIAL CREDIT AN, NESTMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

27th April, 1959.

Mr. Donald W. Fowler
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Don:

Enclosed herewith you will find a leave request
covering two weeks' leave I propose to take beginning
May 29. Since I do not know whether the 29th will be
a holiday, on account of Decoration Day, I have left
blank the number of days. Please let--e know whether
the total comes to 10 or 11.

I have read with interest th ument circulated
to the staff on the change si the f Retirement
Plan. I understand that -Sou e hel meetings with
the staff in order to expalte new pection 4.9, con-
cerning retirement 4n pla~e t a lump-sum payment for
spouse I am ry mis e'o those meetings because I
thinV should, een ki1pful in reaching a decision
about which elet.ori\ mak4 If you have any advice or
suggestiai, on thls\ t, which would help me, I should
be gratelz* for

kIcabled you last Thursday to inform you that I
entere, t as of April 22, and I presume that as of
the 23 4 xpenses will be on the post allowance sys-
tem. I rsending today to Joe Reamy my final accounts
through April 22. Not quite final, since I have not yet
received bills for some of the expenses indidett to my
move, such as the moving bill and the installation of my
air-conditioners. Moreover, although the flat is furni-
shed there will be a few minor expenses for additional
furnishings. Finally, I informed you sometime ago, that
there would be no gas bill for the flat since there were
no gas appliances. I find now, however, that I must
switch from an electric stove to a gas stove, so that
there will be enough power to run my air-conditiornas. I
find I can rent a gas stove from the Bombay Gas Company
for the nominal sum of about Rs.8 per month.

I think this brings you up-to-date of my affairs.

Lois joins me in inviting you to visit us in our
new flat.

Best regards,
Sincerely yours,



INTERNATIONAL
*BANK*

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 11 STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAD

Office of the Resident Representative
Reserve Bank of India Building
Parliament Street
New Delhi

April 27, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay

Dear Bill:

I was interested to learn that the news of my departure

appeared in the Bombay papers. Would you please send me a

clipping. Of course, it has been public information here

since March 28th. However, the name of my successor has not

yet been announced.

Enclosed is a copy of a letter which I sent to Hector

Prud'homme this morning on the GOI rupee advance to ICICI.

With kind regards,

Sincerely yours,

Antonin Basch

Enclosure



THE INDUSTRIAL CREDIT AND IN .TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

25th April, 1959.

Mr. Richard H. Demuth
International Bank for Reconstruction

and Development
Washington 25 D.C.
U.S.9A.

Dear Dick:

I hope you won't be disappointed with the length
of these notes on the Handbook, which I have now read.

Since most of your correspondents Al no doubt be late
in sending their comments, I th u tiyou like mine early.
May be I shall have more later

The comments are ded two parts : a few

general ones and a ainor . Among the host,

I hope you will find a t t are eful in correcting
statements of and ing points of view.

First t a g era mments.

1 hapte I o V and VII to X are, I think, pretty

od d be useful. I think that, when you
have r1 d comments from the people to whom you

ave submitted the draft, these chapters will be

further strengthened.

2. e chapters, I, VI and XI need, I believe, more
work and may be some new thinking.

3. My main trouble with the first chapter concerns an

attitude (of yours) which pervades the entire Hand-

book, but which appears most sharply at the beginn-

ing. I know why you tend to favor a private devbank,
as compared with a public one; and I should have no

objection (although I might from time to time dis-

agree with particular opinions) if you explicitly
argued.ror the former. But most of what you say
about private banks is based on hope and assumption,
not on actual experience, as you seem to imply. -
If you are correct in saying (p.11, footnote) that
there are only 4 private devbanks, then you are in

no position to draw any general conclusions about
how they are set up and how they work. Not simply

2/



THE INDUSTRIAL CREDIT AND IN' TMENT
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because they are so few; and not simply because they
are so young. Alsoand primarily, because they were
set up according to a pattern devised by IBRD. This
is particularly true of ICICI, DFCC and PICIC; IDB
is somewhat different though still the reflection of
an 131D conception. Icia, PICIC and DFCC are virtu-
ally the same bank, so far as charter, purpose, etc,
are concerned; as for their experience, PICIC is a
year old; the others, 4. The "policy" statements of
these banks, and even of IDB, were written by IBRD or
inspired by IBRD, The managers of 3 of the 4 were
chosen by IBRD,. - It would be legitimate frankly to
set forth an IBRD model of a devbank. But I don't
think it is legitimate to say that private banks do
such and such or are set up in such and such a way. -
More detailed comments on this c ter appear later.

4. In the first part of Chapter . o project selection
and priorities, you have bitt more than you can
chew in this book. It an i o ant and interesting
subject, but I don'tZ you a handle it adequately
or usefully in a boo f is kin .. It requires ano-
ther book, or can be d to a ew paragraphs. - I
am not even that a you say is valid. For inst-

ance, take q estio f "real" versus "market" pri-
At ces. Does t e i tine and the discussion help in

ec g- not to invest in a particular
at rise .dy, a devbank concerned with
t ating e ivate sector w ou say most of
i m are) worry about priorities at al ? Why not

no ny enterprise which is profitable ? Thirdly,
i e s uld be concerned with "priorities", should it

doV0u1d than select "growth" industries in 4 Wall
Street sense ? - If I were running ICICI, I"iid do
three things. I would look for "growth" industries,
bearing in mind of course that industries here are

"growth" industries in part because Government policy
makes them so. Secondly, I would also look for indus-
tries which are likely to yield unusually large returns
on capital invested. In these two fields, I would go
looking for business, and might even invent some pro-
jects of my own. Thirdly, I would be prepared to
finance a" other proflItable thing that came my way,
whether it was of high "priority" br not.

5. Your last chapter is the least useful in the book. For-
give me if I say that, as it stands, it is almost tri-
vial and that a much better job can be done. Under the
heading of Procedurep, what is said goes without saying.
Every one agrees that "the economic, financial, manage-
rial and legal aspects" of a project must be examined,
and probably every devbank would say it does so. But

what actually happens ? What is actually in the reports?

Which aspect counts in the decision ? So far as I know

.... 3/
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ICICI, for instance, does not look at the "economic"

aspects. The section on Technical Personnel deserves
much more stress than it has. And the last section on

Administrative Fxtenses gives no information of inter-
est or use, although I think it could. - In this chap-

ter, I would be tempted to be an advocate - an advocate
of staff. I don't think I would say that it is wise to

start with minimum (p.166) technical staff, although that

a be true. Nor would I say a devbank cannot compete
in salaries with private industry, which probably isn't

true. Judging from my Ethiopian, Turkish and, now,
Indian experience, I would prefer to run the risk of

over-staffing than under-staffing. And I would urge the

IBRD to spend as much time forcing the devbanks it spon-
sors to hire technical staff, as it does forcing them
into making policy statements. - Without the staff, there

will be no "developmental" investm, t, no promotion, no
real technical assistance to the *ivate sector. I shall

be interested in seeing how 1 CIC can do without a

single engineer, and do the k job you expect of it.

- I think perhaps the to ign p v te shareholders and

the foreign managers b part esponsible for the

distrust of technica aerin nd economic) staff.

Perhaps the reason fo is the their clients at home

have not nee ny b nancial help; that at home they
haven't bee cula 1 concerned with economic analysis
or study of ties.

Nowf nit i g.

a line 9. ch devbank is a "sole" or even the"primary"
S ce capital for industry ? I doubt if any is. Better

Ch i the Area economists.

P.s. 1.. Is it true that the majority (of the 80-odd) assist

2= the private sector ?

F,8 1, 2. What differences in purpose ?

P.8. 1. 15-16. ICICI has extended go technical assistance.
Have PICIC and DFCC ? And, how do these differences in

emphasis reflect differences in purpose ?

F.9. The top paragraph needs some clarification. Surely no-

thing does so mucft to stimulate private investment as the

environment created by government policy and government
investments in basic facilities. - Or are you comparing
the effect of government funds made available to the pri-
vate sector departmentally and that made available through
a devbank ?

P.9. 1.13-14. The ICICI (and I guess the IDB) would be pre-
pared to guarantee an IBRD loan to a private enterprise.

Would IBRD accept their guarantee ? Surely this is not a

valid distinction.
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P. 9. 1.15. "Support the market". Nacional Financiera. Are
there many others.

P.10. 1. 4-5. This is true in developed countries, too.

.,0. 1.7-d The "inducements" really come down to this :
the ability to take out of the country a profit which,
taking account of the greater risk abroad, is higher
than the profit at home.

1.1, ootnote. The 4 "private" banks are IBRD banks, and are
therefore, at best, only 2 (IDB and PICIC, ICICI, DFCC).
See my first comments. - I am surprised that only 5 are
mixed. IFC (India) and all the State Finance Corporations
are mixed i Also Nacional Financiera, Refinance Corporation
(India).

&12. 1.1. Do you think 0101 enjoys re confidence than, say,
CORFO or Nacional Financiera or PRIDCO ? I doubt
it very much.

S 1 19-20. Evidence ? lie\ is is true of IDB; I
am not sure of ICICI It kn i f PICIC and DFCC. In
any event I doubt if a these stitutions is or will
be better tha; Kuschk Mscoso's.

E0 13,. s qdt, but 5 it

e below.

. . Is true ? IFC and thk State Finance Corpor-
It~ns are in precisely the same situation as ICICI. They
M s p the same taxes and therefore have practically
novr e es. This subject is to a large extent the upshot
of a government decides to treat its devbanks.

fl4 .- 2 This, too, is a matter of policy and purpose,
not whether the bank is private or public. See IFC (which
has a 10 lac bottom) and ICICI which has had a 5 lac
bottom. Etc.

E.14, 1.19* What is"undue" ? Sometimes (Ethiopia?), not at all I

P.15. 1.1-A. The consequence of this is that a private insti-
tution should do no promotion, should make only loans,
etc. Do you mean that.

E215, Firstly, I am not, sure of that. In an infla-
tionary environment the devbank cannot borrow; but it

might get equity. (See IDB.) Secondly, if there are "more
attractive investment opportunities", it makes no differ-
ence whether there is inflation or not.

5/
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P.17, footnote. Tells nothing useful.

P.18, footnote. &e public banks usually exempt?

P.20. 1.3-5. I don't think risk should be equated with equity.

E221 li4. Cabin Selek's bank subscribed out of "patriotism
and principle" But in general your statement is true.

P.21, footnote. s.. in the mixed banks, like IFC and others.

p.22. 1. 12-13. I doubt that.

1.222 Is 2 -25. Surely that is an unimportant matter.

#24,1 I 161ff. Another case, like mos of chapter I, where
you are arguing from princiule ra r than 9xperience. In
what cases has foreign capital n a devbank promotd exter-
nal capital and created an of c v contact abroad and fa-
cilitAted importation of kills, . ? CORFO and Nacional
Financiera have no do d mor f this than the private
banks will do for ma.

P.0,<.17. Do yo u-onsid r a private bank ? If so, why
do you count0 \4 "p te" devbanks in the world.

P.30. 1. 19-20. i tally the Government and the Reserve
Ban -tntrib t t dividends to IFC's reserves.

It 18-19, P1 he fact that the bonds can be used to
bo w ainst, in the same way government securities can
be.* t, there is really no difference between a govern-
men d and an IFC bond.

P.35 1.7. All their obligations.

P.25. J.. . Commonly ? How many and how many of those were not
under IBRD influence ?

P.5.2 The "legal reserve" is required by Turkish law,
which the charter simply repeats. (I think.)

P.1. 146. In how many charters, are priorities specified ?

1.42, 1. 3-5y Here is the IBRD bias again. This technique has
been forced in the cases I know of. Johnson and I drafted
the IDB statement. Woods and Rucinski no doubt drafted
ICICI's. May be you did PICIC's.

P.45. 1.17-21. Would any one include a "retail establishment"
under industry ?

P.48j l, 2-6. In IDB, the Government's M&IQ voice has been, not
e .4. 6
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the Central Bank's nominee, but the Is Bank member.
S

P.5l. 1-7-12.I wonder if that prestige is necessary. And does
the"conceptual difficulty" arise if there is a "managing
director" or a chairman who is also "chief executive officer"?
And now about Black in IBRD ?

Pg. 53-55. I think there is a danger of having too high-powered
a Board. And also a danger that a general manager is a man
of secondary prestige compared to the Board members' prestige.
See ICICI.

P.55. last line. & toD .56. This is a,,bad provision, I believe,

P.60 1.8 . Surely "encouraged" is an understatement.

P,62,_lJ7-J . I think you are right. But ICICI does.

P.66. 1.7-ll. This is a pretty hars Igement. A devbank which
selects only "bankable" projec ot necessarily "a a
devbank". In this connection, ware that ICICI has any
"developmental" criteria B doe Does PICIC or DFCC ?
Also I think an argume be d that a devbank should
no have developmental a; t these should operate,
if at all, thro gove policies; that, for instance,
in a country dia, industrial project is develop-
mental. This o to , by the way, that a devbank should
not take j T is qu a different matter.

P. 71. 0. T ant refers to previous pages too. I
wor4i whether est plan for most devbanks (not COF0,
Nac o al Financeira, but Kuschke, Kuiper, Egeli) might not
be i af. sound, profitable project that comes along.

P..72* .nts : (a) This section starts by refering to the
fact that the establishment of priorities involves political
decisions. Good. But I do not see the connection between
priorities and government interference in investment deci-
sions. The latter may or may not be connected with priorities.
(b) So far, you only p M that foreign shareholders "blunt"
political pressures. You have only 3 cases, all quite young.

E. 7. L., See PICIC annual report. I think 2 such loans.

P.73. 1.19. Do you mean "government" or "public opinion" ?

P.74, last para. Isn't there some confusion on the DFCC example ?
Which was it: size of resources or risk ?

P.75. 1. 18-22. I don't think it is true that IFC choses pro-
jects with small profit margines. Also, medium enterprises
are aided by the State Finance Corporations, which are no more
governmental than M7C.

.. 7/
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P.76. top. Does PICIC really worry about concentration of

industry ? That does not seem a legitimate worry to me.

1!7 6 L.=- How do you know this. PICIC's average loan is

8 lacs; IFC1's is 30 lacs. Compare their staffs. Compare

Ethiopia and Turkey.

P.76 1. 15-16. The reference is wrong. Should be ICFC, 12"
CDFC.

P.76,,r2f2tnot What is "full" security ? ICICI lands about

50 or less of fixed assets taken as security. Some go to

70% or 90%.

P.79. . I don't know whether this is true. And if so, I
don't know why it s-ould be. Do you have any figures to

prove it ?

P.79, 1. 9-12. iiiDE's attitude seems me eminently correct.

P.79. l. 12-14. Why ? In India, which can get foreign
participatiOn is more 3. to tta license a loan,
than not. I. %IL

P.bO, 1.19. ICICI finance public g private limited
companies.

P.E5. .1. 3-4. I g is n cessarily equivalent to a reduced

rate of ret p tal ains must be taken into account.

IC prep r t sell shares even before dividends start,
if e price s as to give at least 6% per year during
ti k riod with return.

.o Later, ICICI lowered the ceiling to 50 lacs. Now
it is.Jak to the 10%.

M.8. Table. Does this show policy or practice. The $ 210,000
of IC is floor, not ceiling. Re ICICI, the footnote seems

different from the table. ICICI's smallest investment has
been less than $ 100,000.

R.92 1,- This activity of the IDB is quite irrelevant to

your point.

P.93. 1. 17-21. Is this "typical", or is it typical only of
the 1BRD devbanks ?

P.93- footnote 1. 170 also guarantees loans; also underwrites;
etc. It has underwritten 1 investment jointly with ICICI.

P.W5& 1211-12. Is this done even when the loan is In Chilean
currency ? Or is it only when CORFO is relonding a foreign
loan ?
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P.9611. 2-3. ICICI has begun. Which others ?

P.96, 1.8-9. Which banks ? The devbanks that I know do not act
that way.

P.98, last pRa. Same as above.

P.99, 1. 8- Q. rhe implication is that the total cost of a new
enterpr se should be financed by equity. Surely that is not
always . Owners of industrial enterprise are as much
interested in leverage as are devbank shareholders.

P.JU9, last line. I presume the imspection referred to here con-
cerns only inspection to see that security has been main-
tained intact. Does that kind of inspection arm the devbank
"with a measure of control over policies"?

2.112. 1. 5-f. If PICIC does this, how does its client borrow
working capital ?

P1117, 1.81,This is not quite a cj statement. The 3ovt.
borQoed the money from IBRD, a p t it into the devbank as
equity. This is differ rom t ormal devbank situation.

P.120, last lin2. Not sure rstand hat.

P.29, 1.-9. N ys lly" at variance. Situation with
large enterp e3 n In (and I presume elsewhere) not so
bad in this e o

.5 1. y intend to build up a staff ? PICIC has
ab utey t alone a strong one. I doubt if DFCC
ha ny, either.

ICICI sales started only very recently. What is
the bT ection between the "gradualness" of sales and"deriv-
ing full oenifit" from them ? ICICI's gradualness is to
prevent depressing the market.

P.150. first para. Hasn't the nature of participation certifi-
cates changed somewhat since 1957 ?

P.159.._5-. Is this really true of "most" devbanks ?

L.0 iQuoe. Who wrote that statement ? When ?

P.164.l j-4. ID3's questionnaire is only about 3 pages long.
IFC's is 55 pages, printed 1

. The preliminary questionnaire is about 20
pages long, and the second one is 55 pages 4 1 They are
both shocking.

... 9/
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P. 166, 1. 15.I believe they gaa compete. I believe ICICI
has been quite unaware of the importance of personnel and
I suspect so are Kuiper and Yoxall.

If you have come this far, you will no doubt appreciate
my saying-

Sincerely yours,

WILLIAM DIAMOND
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April *4, 1959

Mr. Hdctir Rrudhomme
World bank
Washington, D.C.

Dear Hector,

Jeff told me he is ging to the Middle East, and I am therefore
addressing this letter to you.

His letter reached me in time to Affect the letter which Mehta
sent to Burke a few days ago. Thus although your cable (which Tony
passed on to Mehta and to s) was late, the issue it raised had already
been dealt with. Of course, "*ealt with" is the wrong phrase, for Mehta
cannot fully explain away the "considerable and variable time lag" to
which you referred in your cable. I have been harping on this excessive
delay almost since the day I came, but it is one of the points on
which I have thus far had very little effecV - in part, because I have
not yet obtained the support on this isaue oklnhta, who is good on
ideas and general _olicios, but who knows little of, and has little
interest in, the grubby, day to day work. However, havi,4 badgered
Mehta and Parekh on this forseveral months (you can see signs of
that in Mehta's memn to the board) and having received an unexpected
assist from you, I think some im,.rovement will in due course come
about.

Incidentally, I don't quite see the reason for inventing a
"conclusive date." Given ICI(I'o record, I would not trust
the "conclusive date", if I were you, to be sufftciently close to
the actual date of crediting the loan account; and if it is &ose,
then you don't need it.

I enclosed, in my letter to Burke, two notes on project appraisal
and follow-up which were being discussed here. They were the upshots
of my feeling that neither matter (and especially follow-up) was being
adequate y handled. These notes , revised, have now become the
law of the Corporation; they are attached. The result Iakkg1 be that
both jobs will be done more systematically and carefully, and th t
Parekh will n it have to devote so much of his tie to them. I hope you
will call this to the attention of Hugh Ripmon. I should also appreci-
ate your and his considering the following suggestion. If he can fit
it into his Dividion'* schedule, I think he or one of his people
should make an end-use inspection here late this year - after the
new system has had time to take hold (if it does) and when the weather
is better for bank visitors. He or "Laddie Svoboda or someone like that
could help give a further push in tie direction in which I nave been
iuahing. (Also, by taat time there will be a fair numb*. of IBRD
projects financed via ixci .)
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Xehta'a mem!randum had a very good reoebtion from the Board at
its meeting last week. Surprisingly so. Indeed there was only one
suggestion made to which the Board did not react favorably - the
suggestion to give Menta and 1arekh authilrity to act on smaller loans. -
The main lesson I learned from the Bard's reaction to this memo
(and its acceptance of Parekh's note on sale of invetments) was that
the Board is prepared to go along if some one takes the lead. Mehta laid
down a line for future action, and the Board areed. Parekh's note
pointed out the im.racticality of two suggestions by Board members
and proposed an alternative; the Board accepted, and one of its members
had the grace to say in full meeting that he had been wrong the previous
time. (Incidentally, it was not easy to get arekh to write that note,l-
though it did representhis views.)

There are two 0 phrases in the previous paragra to which
I sacmppam call your attention. /

Pirst, "a line for future action." Bome of the steps outlined in
Meta's memo have been taken. But so far as most are concerned, the work
is in process or has yet to be done. The effect of the memo is to
commit Mehta and Qarekh to do some things and to give them the Board's
backing. The hard job lies ahead.

6econd, "if some one takes the lead." This must be Parekh. Mehta is
very good on general ideas, but he does not devote sufficient time to
ICIQI to lead it. His interests are too varied and his attention is too
diffused, and he soems to have relativeLy little knowledge of or
interest in what happens in the office, outside the Board Room. He is a
good chairman and in many aspects ideal for outside relations. If he
were full tijae, concerned solely with ICI(;I, there would be a pretty
good top to" here; for Parekh is competent, in the technical sense.
But, in present circumstances, it is : arepkh, not Mehta, who counts most
9n making ICICI tick.

Parekh is beginning to show signs, I think, of coming alive. I
can understand that he could not flower under the old regime and that
ne has been (and to some extent still is) overawed by the Board. I have
considered it an important part of my business (and I think it should
also beMehta's) to try to build up Parekh's self confidence and to needle
him on. I confess I don't know what the result will be, but I do feel that
is the right line, since Pakh M& the Genera. Inager.Th ortant
question for a while is not Awhether he was the right a Tor that
post, but Nther he can be buiI up to be the right man.

Sometimes I feel very encouraged in this effort. Then again,
when I am home and have a drink, I think erhaps the staff is simplywaiting for me to go home.
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have gone into this d"t'Al aboukt Mehta und Parekh because Mr.
Black will be seeing Mehta in .uondon on May 20 and Mr. roods a11 be
seeing him there on June 1. Aine they have botii san my earlier
letters, thy may want this additional backgrouna for their taliks with
Mehta. If e4iter of thew want any apecific questions answered, please
let me know' and if Mr. black wants to see te in Delhi, I can e oiLy
fly up .

Mr. Woods has alrea y written to Mehta about the decision of the
Aierioan etockh Lders to appoint him (woods) their Director and Mr.
Jinolair ot Jtanvac, his alttrnate.

With best regards,

Sinoerely yours,

William Diasond
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24th April, 1959.

Dr. Antonin Basch
Resident Representative of International

Bank for Reconstruction and Development
Reserve Bank of India Building
Parliament Street
NEW DELHI

Dear Antonina

Many thanks for your notes of April 15 and April
23, as well as for Hector's telegra ,

With regard to the firs grateful for the
background you gave me concernin discussion in
1957 and 1958 on a secon n for t e ICICIo. As it

happens, there is at t nae nt t e no conflict at

all between a desire to ip)te mar and a desire to

get Government assistan r thoug t that it would
make a good psy o gica mpression if the ICICI set
forth in some( i the ult of its consideration of

the possibil, y ppin he market. I think that is

partic rly e ause there are still some people
in w gton f el that it would be desirable to

go o the marke soon as possible. I therefore saw
no harm in having the case put in the way in which it
was heta's letter and memorandum to the Bank,
of w i y u have received copies.

As for Hector's telegram, you will have noted
that the problem he raised was anticipated in the ICICI
letter, This happened for two reasons. Firstlyalmost
since the day I came here, I have been complaining about

the long delay. It is one of the few points on which
thus far my complaints have fallen on relatively deaf
ears. Secondly, I had a note from Jeff Rucinski, about

two weeks ago, indicating the Bank's wish to see the
first loan drawn down to two million dollars before a

second loan is approved. Hector's telegramwhich you
were good enough to pass on, has given me a unexpected

helping hand in making the point that I have already
made so frequently.

I do not know how the Bank will react to Mehta's
letter and note, which do not in fact explain away the
delays. The fact is they cannot be explained away.

.... 2/
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With regard to your third note, which I received
this morning, I am disgusted with Houston. When Parekh
and I saw him more than a month ago, he spoke with great
enthusiasm about the people he had, whom he could make
available as necessary to assist in appraising the pro-
jects on which ICICI needed help. We asked for a list
of the people and of their qualifications. He said he
would mail it to us. Three weeks afterwards Parekh sent
a reminder. Parekh has not yet had the courtesy of a
reply.

As for the suggestion about an engineering firm,
you will note that there is a reference to TCM paying for
additional technical staff of ICICI at the top of page 7
of Mehta's memorandum to the Board. Houston did, as he
told you, make this suggestion to us, e. that he would
make funds available for an engine i g firm which would
then provide one or two or three technical people
for ICICI technical staff. I Iold h and Mehta after-
wards that I did not think this d be a particu-
larly good idea and, exc t the pa ng reference to
it in Mehtals memorandum, t tter h not been pursued
at all. Nor do I knk it be. I am glad to learn
from your letter t you equally dubious about this
proposal.

T ews 0eparture appears to be public infor-
matio I sa r ference to it in one of the Bombay
newsp p rs last Mo . And Mehta during his visit to Delhi
this learned, and passed on to me, the name of your
succes o far as I know the latter is, however, still
conside e a idential and I shall not refer to him to any
one.

Mehta told me that you moved into Claridge's Hotel on
Wednesday. I am pleased to report that I moved out of the
Taj Hotel and into a flat the very same day. I suppose we
were equally exhausted at the end of that day, but I can
assure you that we are happy indeed. I wish it were possi-
ble for you to visit us on your way home.

I had a note from Iliff, a few days ago, saying that
Black and he would not be visiting Bombay. It appears that
they will reach Delhi on the 9th and will leave early on
the 14th.

3est wishes to Mrs. Basch and yourself.

Sincerely yours,

WILLIAM DIAMOND
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24th April, 1959.

Mr. W.A.B. Iliff
Vice-President
International Bank for Reconstruction

and Development
Washington 25 D.C.
U.S*A.

Dear Mr. Iliff,

Thank you for your letter ot April 6. I

am very sorry that we shall not the opportunity

to have you with us in Ih we shall have

better luck on your nex

Wit# rega

Sincerely yours,

WILLIAM DIAMOND
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Office of the Resident Representative
Reserve Bank of India Building
Parliament Street
New Delhi

April 23, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1

Dear Bill:

I read with interest a memoranium which Mr. G.L. Mehta sent me and
which was submitted to the ICICI Board. In this memorandum the expected
aid from TCM in reviewing the projects is also mentioned. The day before
yesterday, I talked, at a dinner, with Howard Houston and asked him what he
believed TCM could do for ICICI. He said he was unable to send you the
promised roster, and he indicated that TCM here has very few industrial
engineers who could help ICICI in properly examining the projects submitted
to it. He also said that in his talk with you he indicated that TCM would
be willing to pay for the services of an American engineering firm, such as
Stone & Webster, which would provide specialists for the various projects.
He thought he would have funds available for that.

This, of course, would be a different line to the one you mentioned to
me and I have some doubts whether ICICI could really use it in various cases.
I thought you might be interested to know what Houston said to me.

With kind regards,

Sincerely yours,

Antonin Basch
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CORPORATION OF INDIA LIMITEL.
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23rd April, 1959.

Mr. John D. Miller
Special Representative
International Bank for Reconstruction

and Development
67 rue de Lille
Paris 7,
FRANCE

Dear Johnnie,

My boss 0.L. Mehta will nding a day or
two in Paris at the end of May o t of June and
would like very much to you a ee the Bank's
office.

You may remembe as India's Ambassador
to the United - t , d i g your last days as the
Tie corres o n in ington. He returned to

a only la t s r an ince then has been Chair-
man ofA Boa o he ICICI and its chief executive
off e He o chairman of the new National
Shi p ng Board n the boards of several Indian
com aies, and is in great demand all over the country
as a . In January, he was given the nation's
seco est civilian decoration, which only a hand-
ful o ple hold. You will find him a delightful,
as well as very knowledgable person.

He will be in London from May 17 for about
two weeks. If you should be there at that time, you
can get in touch with him through Stanley Hoar, whose
office will be his main base in England. In any event,
he will cable you from London before he goes to Paris.
I hope you will be there at that time.

After he sees you he will be going for a few
days to Frankfort, and he may wish to ask you some
questions about people and institutions there.

Incidentally, Mr. Mehta doesn't drink and is
a vegetarian.

I envy you your Paris in the Spring. The
marroniers must be out, and the whole city delightful.
It's hot here.
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Best wishes to Madeline and yourself.

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND It STMENT
CORPORATION OF INDIA LIMITED,

BOMBAY 1.

23rd April, 1959.

Mr. Donald H. McLean, Jr.
Asoka Hotel
NEW DELHI

Dear Mr. McLean,

Last week I heard from the World Bank that
you would be in Delhi from April 27 to May 10 but
would be unable to visit Bombay. I nned to
send you a note that I would come u o Delhi if
you wished to see me.

Mr. Mehta has now ved w of your
visit to India from Go eW . . Woods said
you planned to come to fter hi. He
also suggested that you wish to see Mr. Mehta
in Delhi before o come Bombay.

If you r ing come to Bombay, both
he and Will y happy to see you and to make
any adv e arr n a ts you may wish to have made.
If y do not p1 come to Bombay, please let us
know ether you would wish one or the other of us to
come t*Qe lhi.

best regards,

Sincerely yours,

WILLIAM DIAMOND
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23rd April, 1959.

Mr. A.S.G. Hoar
Managing Director
Commonwealth Development Finance Co., Ltd.
27-32 Old Jewry
LONDON 3.0.2.

Dear Mr. Hoar,

Mr. Mehta is now in direct uch with you

and with others in London, and s no further

need for my intervention. \

It has occurre ,howe ,that you may

not be aware o fact t he does not drink and

that he is ye 4 Yo ight wish to pass this

info n on others who may be concerned.

Best regards,

Sincerely yours,

WILLIAM DIAMOND



ECONOMIC DEVELOPMENT INSTITUTE
ORGANIZED BY THE

INTERNATIONAL BANK FOR REGONSTRUCTION AND DEVELOPMENT

WASHINGTON 25, D. G.

1620 BELMONT STREET, N. W.

EXECUTIVE 3-6300 WASHINGTON 9, D. 0.

Rome, Italy
April 23, 1959

Dear Bill:

Your letter of the 30th arrived the day I left
for Rome. When I got here I promptly got bronchitis
and barely got off on the Southern trip, from which we
have just returned today. All this is by way of
explaining my failure to reply to your letter. It is

now too late for whatever purpose you had in mind as
we are having our farewell dinner tomorrow. I am very

sorry about this, but that is exactly what happened.

I appreciated your note about Mr. Binney.

I am stopping briefly in Belgrade, Geneva and
London and hope to be home on the 15th of May. Peter

is still having surgery on his hand and things have been

rather trying at home while this has been going on.

Regards,

Michael L. Hoffman

MLH/mct Director

Mr. William Diamond
/o ICICI

The Union Bank Building
Apollo Street
Bombay, India
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE AODRESS-NTBAFRAD

April 22, 1959

Dear Bill:

Thank you so much for your cable of congratulations which
surprised all of us by arriving on exactly the right date and
we all wondered how you had gotten the news so soon.

For your information I am enclosing a copy of our press
release and the clippings from the New York Times. The Under-
writers' Agreement and our Loan Documents were signed in New
York yesterday and the European Investment Bank Loan Documents
were signed in Brussels on the same day.

Professor Pescatore and Messrs. Bianchi, Pichetti and de Palma
are arriving in Washington tomorrow to begin further discussions
on the SENN project. I shall give them your message of congratu-
lations when I see them. We are hoping that our conversations on
SENN will lead to the signing of this Loan Agreement about the
beginning of June.

Everyone here sends their best wishes to you and as we have
heard nothing of your activities in India, I should 4.ppreciate a
personal letter from you when you have the time to write.

With best wishes,

Yours very sincerely,

G. Stewart Mason

Mr.William Diamond
Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Aprollo Street
Bombay 1, India



THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

20th April, 1959.

Mr. Richard H. Demuth
International Bank for Reconstruction

and Development
Washington 25 D.C.
U.S.A.

Dear Dick:

I don't mind your one-a-day, particularly since

there are few others.

Thank you very much for t velopment Bank

Data BooW". As for th book", am reading it

with great interAt and ite to you about it soon.

Yoxal t er a d mine are not at odds with

each, r. 1st letter to him, I said that I

wo in any e isit Colombo sometime on holiday

and s him when would be a good time for that. He

sugge August. I will try my best to make the visit

on official business.

With best regards,

Sincerely yours,

WILLIAM IM AMKOND



INTERNATIONAL,
* BANK*

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASINTON 25, D. C. CABLE ADDRESS-INT5AFRAD

Office of the Resident Representative
Reserve Bank of India Building
Parliament Street
New Delhi

April 18, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1

Dear Bill:

At G.L. Mehtats request, I asked the Bank whether it would
be prepared to start negotiating a new loan in May, so that
Mr. Mehta could go to Washington from London. Enclosed is a
copy of a cable which arrived from Washington today. Would
you please show it to Mr. Mehta if it reaches you in time;
otherwise, I shall inform him here on the 22nd.

Sincerely yours,

p.p. Antonin Basch

Enclosure
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l8th April, 1959.

Mr. H.V.R. Iengar
Governor
Reserve Bank of India
Mint Road
BOMBAY 1

My dear Governor,

You asked me to give you a n te on the names
Mr. Mehta and I mentioned in conne on with your
visits to Mexico and Brazil. T a es follow.

Mexico

1. Mr. Javier Mar irecto f the Institute
of Central Amea onetar tudies (a school
for ce 1 ba e and a research center).

2. Mr. on Cari 1 Flores, Minister of Finance.

Ostos, Assistant General Manager
of the nal Financiera.

Raul Salinas, Minister of Economic Affairs,
mer Chairman of Comission des Inversiones

ncestment Commission, equivalent to a planning
commission).

5. Mr. Antonio Bermudez, President of PEMEX (the
Mexican Government's petroleum company).

6. Miss Alma Reed.

l. Mr. Lopes, Minister of Finance (formerly Head of

the Banco Nacional do Desenvolvimento Economico,
the main development bank of Brazil.)

2. Mr. Gudin, former Finance Minister, associated
with Vargas Institute.

2/
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:2

I have taken the liberty of attaching notes on
the Nacional Financiera of Mexico and the Banco Nacional
do Desenvolvimento Sconomico of Brazil, which you may
find helpful as a brief introduction to the main develop-
ment banks of those countries.

Bon voyage.

Sincerely yours,

NoND



THE INDUSTRIAL CREDIT AND IN' 3TMENT

CORP"RATION OF INDIA LIMITED,

BOMBAY 1.

18th April, 1959.

Xr. Burke Knapp,
Vice President,
International Bank for Reconstruction

1818 treet and Development,
*ashington 25, D-X-

Dear Mr. Burke 4napp,

Thank you for your letter of Mt4rch 31. 1
should like to report that the doard, on April 13, accep-
ted Mr. Shroff's resignation and elected Air. Moolgaorar
in his place. The planned changes in ,t1e Board are thus
complete.

I enclose a Note on 4ICI' sent financial
commitments and resources 'U4 n its , ely requiremants
in tue near future. Tne\ fl thows t a, of the first
S 10 million loan from tai Z*J4 bank, bout S 8.8 million
have been commit od eC th t,<he balance is likely to be
committed by mi - I e ie that these figures are
not in accordan vi your , which show that only about
a third the 1 been allocated for approved projects.
I ano e to A this difference.

There is unfortunately considerable delay between
ta. t ard approve& a project (and thereby commits
funds ?:IJ and the time we ask for and obtain for.tal World
Bank app al. We approve a project as soon as we feel we
have enoudh data on which to make a decision; we are under
pressure to do ao as quickly as possible ao tnat ttiea.li-
cant, lnowing he can obtain the necessary finance can pro-
ceed to make definite plans. We cannot, however, ask for
your fortal approval until the planning nas reached a much
more auvanced stage and until the aeads of Agreement have
been agreed to. This time-lag is often 4uite lorg. The

delay is somitimes due to official "ilatoriness which we are
trying to reduce. It is "ometimes the result of legal prob-
lems bearing on security. It may also result from our
havin, approved projecta earlier than we should have. What-
ever tae reasons, we are now trying in various wajy to re-
duce tiie interval, which in some cases has been too lonp.
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Our preent silWation is as iollows: T4e
world Bank uas cowmitted $ 3.7 aillion of the first
loan. 4e save cosmitted an a4ditional , 5.1 Aillion.
I nope thtat by mid-4y, ao.,t of this asount All iaVe
been coAmitted by you as well. Meanwvile, hdwever,
we have only S 1.2 million for allocation to now pro-
jects. Projects now konU n6 or ex,ected wOuld require
More than tnat. *e rjope to comit tce entire sus by
mid-year althioug your records at t at tVae will still
show uncommitted funda.

Unless we uave a secoud loan by id-year, we
shall fnave to cease proeauing new oreign exclange
applicaMtions. Alternatively, we could proce.a them
but simply keep thea on :file awaiting 4.d. I as sure
you will appreciate tbat it would be 4 s to slow down
or put off examinations and app j 9 that we should
have fresh foreign exaftance roe a hand by mia-year.

Since, in tWe ba* , Ircum t4nces, two montas
*r so will be neeued to a new an contract
(which will involy..4iu between us, #i.atination
by tae board, a$#d, val the Government), I feel
that we ;houll e, baa rlliminary discussions of
a nW loan as a ai e.

now 1 ie oredit 'rom the World j6nak is re-
lated, tp the questin of new rupee resources. As you will
see f ttaned Note, we have no ur6ent need for addi-
tioual and will not nave until perhaps early next
year. '-,1-ave felt, however, that an application for a
second line of credit from the World bank should be linked
with an assurance that rupee resources ,ill be augmented
wuen necessary. In this connection, we have been sensi-
tive to two considerations. In view of the nature and
objectives of the 1i ICI, we should like to be able to tap
the private aarkek. On the other hand, tne IJACI is anxioUs,
and I know the Worldliank is a.so anxiou8, to have evidence
of continued Governent support of ,his institution. The
best cvitenice would be financial support.

9,, The attached WRte shows that there is, at the
present tise, no zonflict between tnese considerations.
It is not feasible to tap the marMet and t e (iovernment
is therefore the only practical uore of ne w funds in
tV. near future. We nave from time to time diiCeu452ed
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this aatter with the Govsrnwent. Laat week, I aid 'o
again in New i)elhi and hfave been assured of the Govern-

ent's continued interest in iICI a. d of its willingness
to provide new funus uen needeu. No deLatled nego-
tiations have yet begun.

It would be very helpful to us to know wheteir
the world Bank will atipulate, as a conaition fox i second
line of credit, that the jovernzent and the ICI(I reach u
definitive agreement on a new kGovernaent advance, or
whetuer a general auwuarance that new funds will be avail-
able when neede, will be sbuficient. If the former is
the case, we will begAn detailed disciswions with the
Goverament as soon as possible. In eituer case, I hope
to receive 6nortly a gene.al assurance 4ou the ,overn.ent.

If you are in ag-reement w' r view tGAt we should
not delay mucn longer tae openind i cusAsions for a second
line of credit, I should ap O ate r much having from you
(1) an inaication of any tial d erences you may have
in mind between a new lon ent the one governin$
the first line of cr*dit d your v owe on when aetailed
discussions betwi4h si e sin. The first would .ake it
possible for me it *usa new provisions with the boIrd;
the second would eba me t pian for a visit by myself or
the Genfr Manay ashington.

I look to to an earls reply from you.

best personal regards,

Sincerely yors,

( i. it. Mehta )
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April 17, 1.5. WBG ARCHIVES
Mr. Felid Serif SgL
General Manager J& L)g&, 22WI=MAL
Wustrfal Dewelepmt Bank of Turkey

P.O. Box 1017
Istanbul, Turkey

Der Resid Boy,

I appreciated very much your letter of April 8, and so did Hmbta. For
the gmaeut all that san be said about his schedule is that he should
reash Istanbu about June 7 and ra.min three nights. ?t might be wise to make
tentative otel reservations for those jates. We will let you know his poseise
arrival time later.

As you might bove gu*ssed I suggested that isit you. In doing
so I was being rather mahiasvellian. You and he #, doubt discuss many
things, but there are four things which I hope you momhew get eress
to hims I

l. The loadarabip which you ex ur Bomr of Directors.
t. 7s initiative which thgabD has ed in seeking projects for

finaing and frm ' timo ingprojewt of its en.
3. The importance of gobd" in&a he Will MWe that you bay*

a staff of nn whose work and judgwent
you con relr-",

4. care 4h ah"h n and follow up projets.

Forgive m.f\ taking the lie rty of advising you on what to discuss.
in doing s, I ta g of bow you an ake the greatest contribution
to Mebta and th',A

I on atraid my wife and I cannot hope to see you In Istesbua this
#asmonr. gammo We slall bave to uiuwer through the Amer here, although
I do hope to take a short holiday in sbmir a little later on. After
U weeks hwro whave di severed that hest tends to make your to ser short.
Wo have noted, for instanueothat when people got together in the evenLngs
almost any trivial remark is likely to provoke heated reactions. We have
alo dissovered that to only real essape from omitimius heat is a lively
sense of samar.Thus far, Masha11ah we are managing to maintain ours.

Best wishes to Bulent and yourself.

Siaeresly yours,

William Dnde
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LOAN 74OT Y'T C DITD TO La T7 ACCOUNT STOP TJND!RSTAND 'TR-

TTER PROJECTS WILL SHORTLY B" S73MITT TO UTS 3UT CO4IID-
A3jlb' AND V2IA3LE TIME LAG EXISTS BET "' 'N SUCH STBMI'SSI(NS

AND CREDIT TC LOAN ACONT STOP OSE NEGOTIATE :W LOAN
Sith CalEDTTIN'I 0? IBRD l, 0 ~ TIT C A E ANTICIPATD

SHRTLY AND FAIRLY CiSRTAINL 2 R ET 4IBLLION STOP STJGGEST
Gl CALL 3C-1 STAGE THE T CLTSI Eo DATE UN'TUOTE 0 ICICI

LOANS WiHICH WOULD MEAl D P I R TO ITING LOAN ACC&UNT
377T A3TER PROJECTS AND AE GRL'Ez IT HAVE 3EEN APPRO7ED
3Y I3RD AND WHEN OVALS 3 LOCAL AUTIIORITLES OR VARIGUS
CL1EARACESS AE 1 R 0 3i v 3 , TCOMIN 3; STOP APPEARS TO

US THA;T SUCH COH 0 DAT S FOR EIGHT MILLION 0? ICICI LOANS

TJNLIK ELY RGO S TLM NTIS -T6P MEHTA WROE KNAPP ICICI WAS

PRE PA I ' OT C IGN EXCHAING3 AND R7TPIE i"307R'CESS POSI-
TION '$fCIf NOT YE aIVD AND WHICH BANK IN ANY CASE WO T LD

11 A7'T u\ RE VIEW K- FO- E NEGOTIT1015 STOP PRESENT OUTLOOK IS

TiIAT T TI ' NS 1JIGiT lAPRPRIAZELY 13 SCUL ITILED CR WEN
MEUTA A N1Ili ATTSND AIfTA M2ETING STOP 3L ACK CA3LED
MEHTA w - MLET IN DLuI M"AY TENTH THROUGl TiIRTEENTH OR
IN LONDON MA' TWE TIETHll STOP PLEASE, REPIAT TO DIAMOND REGRDS

PRUDH1OMME -



THE FiRsT BOSTON CORPORATION

15 BROAD STREET
CABLE ADDRESS NEw YORK 5, N.Y.

FIRsTcoRp,NEwYORR
DIoBy 4-1515

April 16, 1959

Dear Bill:

I was happy to have your letter of April 5, which I received about the
same time as I had the opportunity of reading yours dated March 15, addressed to
Jeff Rucinski. Combining the two, I have the distinct impression that you are
beginning to get a feel of the situation. I am sure, now that Mehta and Parekh
apparently consult with you, you will be an enormous help to them.

In writing to me about his travel plans Mr. Mehta asked if it would
be possible for me to meet with him for a few days in London. He said there were
a number of things he would like to discuss which would be difficult to cover
through the mails. I have told him I will be happy to do so. At that time I
expect I will be brought down to date on the progress which the "new team" has
been making-and I am sure there is progress in that more and more people are
being educated about the purposes of ICICI. I am confident that one or two sub-
stantial projects will be worked out in due course, and this of course will be
the best kind of advertising.

In response to Birla's cable I advised him that I thought it was unwise
to put in a preliminary application to ICICI on an aluminum project. He will be
here early in June for the purpose of reaching some basic decisions with the Kaiser
group, and depending how those meetings go you may be getting an application in
the fall.

No word from Kilachand other than advice that he was ill and his visit
over here had been delayed.

I think the probabilities are that we will find some American resident
in Bombay to become the alternate director for the U.S. shareholders in place of
Weber, and that I will accept the post for perhaps two years or so in place of
Mr. Russell Smith. As you know, Mr. Smith retires from the Bank in June and is
desirous of being relieved of the ICICI responsibility prior to that time.

As you suggest, I will write to you on a "strictly between us" basis
whenever anything occurs to me which might be interesting or helpful in connection
with ICICI matters. It was good to hear from you, and, as requested, I will not
share, your letter with anyone else.

All good wishes.

Cordi y yours,
/Y

ore . ods

Mr. William Diamond
c/o The I.C.I.C.I.
Bombay 1, India
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15th April, 1959.

Mr. Donald W. Fowler
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Don:

I have just received my invoice from Germany and,
as I promised in the letter I wrote you last week, I
am sending it on to you. I had sk the firm to make
separate invoices, one covering r and inland freight,
and the other covering boxing, se eight and marine in-
surance. It is the latt ich I enclosing. You will
note that it is a litt h r tha e estimated figure
which I gave you last t lease e, too, that I
have already pai the f ount required in U.S. $ at
the rate of to 1 US. A. Whenever the Bank is
ready to reim s e am t in the attached invoice,
please deposi t my W ington bank Account. The
soone is ha n the sooner I shall be able to repay
the I ha r owed to pay for the car.

Incidentally, I haV-%een informed that the car can-
not e p n a fast freighter from Italy, but will have
to be, n a freighter in a North German Port. This,
howeve akes no difference in the freight bill which
the Bank will cover; freight is exactly the same, for
reasons that I cannot explain.

With best regards,

Sincerely yours,

WILLIAM DIAMOND



COMMISSION GENERAL
FOR

ECONOMIC AFFAIRS OF INDIA

C/O EMBASSY OF INDIA
WASHINGTON. D. C.

20th Jai uary, 1959.

Dear Mr. Diamond,

I am writing this letter to inform you of the exact
position relating to various facilities that you could avail
of in India, on your posting there as an official of the IIRD
to assist in the working of the ICICI.

a) Your emoluments drawn from the IBRD will be exempt
from national taxation, in view of the fact that
the IBRD is a Specialized Agency of the United
Nations.

b) As an official of the ITRD you will also be entitled
toffree import into India of furniture and effects
on your first posting to that country.

c) The Government of India would be prepared to allow
you to import into the country, duty free, a motor
car, provided that, in case you decide to sell the
car in India, you conform to the rules laid down
for the disposal of motor cars imported into the
country duty free by diplomats. (Should you be
interested, I shall be happy to give you detailed
information relating to these rules.)

d) Government will also be prepared to allow you to
import, free of duty, infant foods and medicines on
ad hoc scales, on application by you to the Govern-
ment of India.

2. The Government of India in the Ministry of Finance, De-
partment of Economic Affairs, have been requested to accord you
all facilities possible at your port of disembarkation in India,
namely Palam Airport. If you would let me know when your luggage
is expected to reach India, I shall request the Government of India
to issue appropriate instructions to the customs authorities
concerned.

3. In India, I would suggest you contact Shri R.V. Subrahmanian,
Deputy Secretary, and Shri P.P. Srivastava, Under Secretary, both
in the Department of Economic Affairs of the Ministry of Finance,
for any assistance that you may need. I am sending a copy of
this letter to Shri Subrahmanian.

Yours sincerely,

C. S. Krishna Moorthi,
Counsellor.

Mr. William DLamond
International Bank for

Reconstruction and Development
WASHINGTON 25, D. C.



.0,No. F t44/59-FUND-Ba.NK

MINISTRY OF FINANCE,
DEPTT. OF EcoNoMic AFFAIRS.

New Delhi , the 9th.....__... 9th .... 19A 0.

Dear Mr. Diamond,

Please refer to your letter dated December 2, 1959

regarding the formalities to be observed at the time of

exporting your household effects on your departure from

India in February, 1960. I regret the delay in replying

to your letter.

We have now been advised by the Central Board of

Revenue that your shippers may be asked to contact the

Collector of Customs, Bombay, for all the details regarding

formalities to be undergone at the time of exporting your

goods. While approaching the Collector of Customs, your

shippers may be asked to produce the authority of the

Central Board of Revenue vide enclosed copy of their

letter No. 7/50/58 Cus.IV dated the 22nd January, 1959

( a copy of which has already been .opnided to you)

wherein the decision of the Government of India regarding

the privileges and inmunities to be accorded to you is

contained.

Yours a'cerely,

( P.P. -Aivastava )

ir. William Diamond,
Adviser,
Industrial Credit and Investment
Corporation of India,
Union Bank Building,
Apollo Street, Bomba - 1.
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No. F.7/50/58-Cus.IV
GOViNMAiNT OF INDIA
MINISTRY OF FINANCE

(DEPAR TMENT OF REXVNU )

New Delhi, the 22nd January, 1959.

To:

The Collector of Central Excise,
New Delhi.

SUBJECT:- Appointment of Mr. William Diamond, Professional
Staff Member of I.B.R.D. as an Adviser to the
I.C.I.C.I. Bombay - Grant of Customs privileges -

Question regarding -

Mr. William Diamond, a professional staff member

of the International Bank for Reconstruction and Development

has been gp'0dited aAan adviser to the Industiial Credit and

Investment Corporation of India Limited, Bombay. He will be

stationed at Bombay during the tennure of his office.

2. Mr. Diamond is scheduled to arrive at Palam at

3.00 P.M. on 2.2.1959 by Flight No. 8 and thereafter leave

for Bombay by connected I.A.C. Flighto

3. As Mr. William Diamond would continue to be borne

on the professional staff of I.B.R.D. - a Specialised Agency of

U.N. - it has been decided that he should be accorded the

immunities and privileges under Section 18(g) of U.N. ( P & I )

Act, 4695h- Attention is also invited to this Ministry's letter

No. 7/2/57-Cus.IV dated 30.9.57 according to which he would be

entitled to import a motor car without payment of duty. Necessary

facilities in expehditious clearance of his baggage should also be

accorded to him.

Sd/- S. VI1NKATRICMAN
UNDZR SECRETARY TO THE GOVSRNMENUT OF INDIA.

Copy forwarded to Collector of Custom ,Bombay for
information.

Sd/- S. VLNKATARAUAN
UNDER SECRETARY TO THfiP Gar NM,;NT OF INDIA.
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F.No.7/50/58-Cus.IV.
Government of India co- j
Ministry of Finance -7

(Department of levenue)

New Delhi, the 22nd January, 1959.

To

The Collector of Central Excise,
New Delhi.

Sub:- Appointment of Mr. William Dianond, Profes-ional
Staff Member of I.B.R.D0 as an Adviser to the
Industrial Credit and Investment Corporation,
Ltd. Bombay--Grant of Customs privileges--
Question regarding -

Mr. William Diamond, a professional staff member of the
Bank International/kaxzax of ieconstruction and Development has been

appointed as an Adviser to the Industrial Credit and Investment
Corporation Ltd., Bombay. He will be stationed at Bombay during
the tenure of his office.

2. Mr. Diamond is scheduled to arrive at Palam at 3.00 pm.
on 2.2.1959 by flight No.8 and thereafter leave for Bombay by
connected I.A.C. flight.

3. As Mr. William Diamond would continue to be borne on the
professional staff of ISBR.D.--a specialised Agencies of U.N.--
it has been decided that he should be accorded the immunities
and privileges under Section 18(g) of U.N.(P&I)Act, 1947. Atten-
tion is also invited to this Ministry's letter No.7/2/57=Cus.IV.
dated 30.9.57 according toi hich he would be entitled to import
a motor car without payment of duty. Necessary facilities in
expeditious clearance of his baggage should also be accorded to
him.

Sd/- S. Venkataraman
Under qecy. to the Govt. of India.

i) Copy forwarded for information to the Department of
Economic Affairs with/r eference to their 'U.O.No.2(77)-EF.Loans/58
dated 16.1.59. The concession of importing duty-free infant
foods and medicines is given on an ad hoc basis only to such
senior officials of U.N. who are accepted and approved by the
Ministry of EoAo This aspect of the case is accordingly being
referred to them for advice,

ii) Copy also forwarded to C.C. Bombay for information.

Sd- ( S. Venkataraman)
Under Seiretary to the Government of India.
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREETN.W.

TELEPHONE EXECUTIVE :-636O WASRINGTOX 25, 1. C. CASLE ADDRESS-INTIAFRAD

Office of the Resident Representative
Reserve Bank of India Building
Parliament Street
New Delhi

April 15, 1959

Mr. William Diamond
The Industrial Credit & Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1

Dear Bill:

Thank you for your good letter of April U1th. I was glad to learn
that Mr. Mehta had informed you about our talk which, as usual, ranged over
a great many topics. As you know, I am used to be accurate and therefore
I should like to repeat to you what I said to him about a new rupee advance
to ICICI from the Goverrmient of India.

The story begins in 1957 when, after Jack Bennettts visit to India, it
was decided to allocate $55 million from the counterpart funds for the estab-
lishment of a re-finance corporation. At that time, the Bank was not very
happy about the new venture, thinking that this corporation might compete
with ICICI. There were a great many talks in Washington and eventually the
ICA agreed that it would recommend another advance to ICICI, should the
Corporation need the money. Some time in September, before the Indian
Finance Minister came to the Annual Meeting, I gave the O.K. to ICA to go
ahead with this project.

The second stage took place at the Annual Meeting in Delhi. We had
an internal discussion with Mr. Black and the following is the decision which
was agreed upon. The Bank would make an additional loan to ICICI, assuming
that:-

(a) the Board and Management of ICICI be re-organised, and

(b) the Government of India agree to a new rupee advance,



It was said that if ICICI would not need the money at that time, it would
be sufficient to obtain an assurance from the Government of India that
such an advance would be gLven. These were the assmptions, or conditions,
for a new loan from the Bank, and this was what I said to Mr. Mehta. There-
fore, an issue of ICICI debentures in the market would not meet the Bank's
point.

ICICI, according to my view, would not need to explain to the Bank why
it did not go to the market, because the Bank did not expect that it would.
I agree with you that ICICI should keep in mind its objective of tapping the
market. The question is, however, when it will be appropriate to go to the
market with a reasonable hope of success. I eplained to Mr. Mehta that
before going to the market, ICICI would have to know who would be the main
buyers of its debentures. In addition, of course, it would have to obtain
a permit from the Government to issue debentures in the market. I thought
it might be of some value to you to know the background of the story, which
I doubt that even Mr. Mehta is familiar tith in detail.

You ask whether there is any news about my successor. I can tell you
only that a high-ranking man outside the Bank has been selecthd who is sup-
posed to come here towards the end of August. Ufrbi] yesterday, however, the
Government of India had not been approached concerning this particular man
and I do not feel I could mention his name before the Goverment gives its
O.K. on him. You remember well the case in Thailand where Mr. X spread
everywhere that he would go to Thailand as the Bank' s representative and the
Goverment after several months expressed its disagreement. Although I be-
lieve this will not happen in this case, I still keep the name to myself.

With best regards to Lois and yourself,

Cordially yours,

Antonin Basch



THE INDUSTRIAL CREDIT AND I -STMENT

CORPORATION OF INDIA LIMITEU.

BOMBAY 1.

14th April, 1959.

Mr. Richard H. Demuth
International Bank for Reconstruction

and Development
Washington 25 D.C.

Dear Dick:

Thank you very much for your letter of April 6,
concerning suppliers' credits and the cindia Steamship
case. As you suggested in your last ntence, I showed
the letter to Parekh. He then s me the documents
that were written on this subje\ than a year ago,
which I had not seen before

You are quite ri t s ying t there had been
a misunderstanding. I m gos d that thers here may
perhaps have, sharAm\my m erstanding.

As I now d tand situation, the objection
raised by the e th a year ago, and pressed home
by Bur en h a re last October, concerned the
reso {& adop the Board of Directors on February
4, l5 , which s hat it would be the policy of the
ICIC o provide foreign exchange primarily to cover
down a * That same resolution, incidentally, said
that gh the foregoing would be the policy, the
ICICI m t consider providing a larger portion of the
foreign exchange required for a particular project, in
appropriate cases. I am informed, however, that when
the foregoing resolution was discussed, during two Board
meetings, no question arose about the manner in which
the ICICI would study such projects. Parekh informs me
that nothing was said to suggest that the ICICI would
limit its examination of project or that it would not
continue to examine the proposals presented to it as
what you call "integrated" projects. Nevertheless I
quite understand and agree with the Bank's objection to
this resolution and I am pleased to say that it is, as
Burke said it was, a dead letter, even though the reso-
lution is still on the books of the Corporation.

I further understand from your letter that the Bank
has no objection to financing down payments in appropriate

2/
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CORPORATION OF INDIA LIMITEL,.

BOMBAY 1.

:2:

cases so long as the ICICI has considered the project as
a whole and is satisfied that it is a sound one. I am
pleased to hear this, and so is Parekh.

This as bearing on the letter I wrote to you
edal"-This week, commenting on the comments in your
letter of April 3. The proposal that the ICICI might in
appropriate cases offer a loan in place of deferred pay-
ments arrangements reflects a mistrust of suppliers' cre-
dits, while recognizing that the ICICI has no choice but
to li1e with them. During the last Board meeting, one
Director pointed out that deferred payments, although
necessary in certain circumstances, were not satisfactory
because they generally involved payme of too high a
price and limited the choice of equi nt. He further
suggested, in cases like those I d in my letter,
the ICICI might be willing to sub t e a loan for the
deferred payments but only er a ful examination of
the enterprise and of th t as whole. I think
this attitude, which the a found e sonable, is in
accord with the Bank's g view o deferred payments
and is not incon nt w t he helpful explanation pro-
vided in your f Ap i 6.

Inciden 1 s yo have already learned from the
cable ICICI the Bank two weeks ago, the ques-
tion A eIsed is nger relevant to Scindia, which
deci on its acc d that it would prefer to use its loan
for ac sh urchase of a single ship.

best regards,

Sincerely yours,

WILLIAM DIAMOND

19



THE INDUSTRIAL CREDIT AND It STMENT
CORPORATION OF INDIA LIMITED,

BOMBAY 1.

14th April, 1959.

Mr. Gordon Street
Resident Representative
International Bank for Reconstruction

and Development
C/o Ministry of Finance
Bangkok
THAILAND

Dear Gordon,

Not long after I wrote to yo bout seven weeks
ago, I had a note from Bob Web g that he under-
stood your health had improved. pe this is true
and would like very much et co mation of the
fact directly from you d Loi nd I would like
very much to hear how and t children are,
too.

Accord 0 the etins I receive from Washing-
ton, Gil is in ok. If he flew over India
on his y, th I t ke a dim view of his not stopping
her would n even dimmer view if he does not
arr e to stop on his way back. Please tell him
tha are at long last moving into a flat on April 22,
and 1 1 refore be able, when he comes by, to put him
up i nner to which he is accustomed.

Best regards,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INVE MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

13tti April, 1959.

Mr. B. S. Narula
Dy. Director
Small Industries Service Institute
Ministry of Commerce & Industry
40-40A, Cawasji Patel Street
Bombay 1

Dear Mr. Narula,

Please forgive my de$ ackno ging your note

of April 2, by which you s set the summaries of

your Industry Outlook Repor s. am mos grateful for them
and find them very ,i6sul irt d. I hope it will be possi-
ble to arrange th;t6'\1ch rep r s as these will be madd avail-
able to the Indus Vzai edit d Investment Corporation,
which I a ure wif An them useful. I have spoken of this
to Mr. 14 arekh\ bneral Manager, who will be in touch
with y to ne of the ys. I too look forward to the oppor-
tunity seeing you soon.

Witfe next day or two, I will, as you requested,
return to the type-written report on the Plastic and
Rubber-Covered Wire Industry.

Sincerely yours,

WILLIAM DIAMOND

I



Telegrams : "SMALLIND Telephone : 25-5156 (3 LINES)

GOVERNMENT OF INDIA

MINISTRY OF COMMERCE & INDUSTRY

T ~SMALL INDUSTRIES SERVICE INSTITUTE
40-40A, CAWASJI PATEL STREET,

FORT, BOMBAY-1.

Dy.Di- f.--. Dated the 2nd April, 1959

Dear Mr. Diamond,

I am nding her t a t of t z' a
of our Indupti Outlook Reports as suggestcd by Mr.
Morse. I hope you w.i1l firc t e u . I a also
sen~ir- y'r my porzoral copy oC our Roporton Plaotic
aId Rubber overcd Mire incbutry. Whie yeu ca rtn

the~ s-ium arithc 2-port or Flastic and ubbr Covardd2 n.

meg plcc ho dotrre az 3oor a4 00 onW with.

Yours sincerely,

Mr. 'illin 'Sion,
/o inaustricl Crodit a-I 4 nv-omont Corpn.,

of Ir2ia,
77nion h nl>,

po10 Stroet,



THE INDUSTRIAL CREDIT AND INVE VIENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

13th April, 1959.

Dr. P. S. Lokanathan
National Council of Applied Economic Research
Bombay Mutual Building
Parliament Street
NEW DELHI 1

Dear Dr Lokanathan,

Thank you much 0 our letter of April 6,
and for the puoli N" of Council, which you were
good enough to se d \m" I am m st grateful for them.

I enjo brief opportunity we had to
meet an, ton go. I hope we shall soon have
the optouty tagain etther in New Delhi or here.

Sincerely yours,

WILLIAM DIAMOND



Telephone: 488 4 0 Tel ms: ARTHSANDAN

NATIONAL COUNCIL OF APPLIED ECONOMIC RESEARCH

BOMBAY MUTUAL BUILDING,

Dr. P. S. LOKANATHAN PARLIAMENT STREET,
DIRECTOR-GENERAL NEW DELHI-1.

April 6, 1959

Dear 7r. Diamond,

It was a great pleasure meeting you the
other day in Bombay and I very much enjoyed the
discussions we had.

I am enclosing herewith a list of our
publications and also sending you by separate
post a copy each of the following publications:

1. Taxation & Foreign Investment
2. Foreign Exchange Crisis and the Plan
3. Some Aspects of Road Transport in

the Delhi Region.
4. Utilisation of Primary Energy in India.

If you need any of the other publications,
please let me know. I am also sending you a
copy of the brochure which will give you some
idea of the objects and activities of the Council.

You also asked me for a copy of our
report on Demand Forecast for Wood Pulp. I
understand that the sponsors have asked us to
keep this report as strictly confidential and
therefore, I am afraid I cannot send you a copy,
unless you would wish me to write to the sponsors
and get their clearance for you.

With kind regards,
Yours sincerely,

Mr. Diamond,
The Industrial Credit &

Investment Corporation of India Ltd.,
Union Bank Buildin
Apollo Street, Bomjy--l.



NATIONAL COUNCIL OF APPLIED ECONOMIC RESEARCH

NEW DELHI

LIST OF PUBLICATIONS

(February, 1959)

REPORTS

1. Taxation and Foreign Investment

2. Prospects for a Mica Grinding Plant in India

3. Export Markets for Indian Lac

4. Sales-Tax System in Madras (published by the
Government of Madras)

5. Criteria for Fixation of Water Rates &

Selection of Irrigated Projects.

6. Traffic Survey of Tuticorin Port.

OCCASIONAL PAPERS

1. Foreign Exchange Crisis and the Plan

2. Some Aspects of Goods Transport by Road in the

Delhi Region

3. Utilization of Primary Energy in India

4, Commodity Disposition Survey in Delhi



THE INDUSTRIAL CREDIT AND INk ',TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

April 11

Deer Antonin#

I was very pleased to get your letter but very dsorry to hoar that we shall
not have an opportunity to see Ars. Basch and you again in India. Judging from
Meh+&'* eSOamets On the beat in Delhi, I can well understand your wanting to make
only the least possible moveownts; and as for us, I can see ne prospect in of
being able to get to Delhi this month. R Lois and I wish Mrs. Basch and you, toO,
the best of luck. We look forward to seeing you at home early next year.

How dAd you enjoy your visit to Australia? We were sorry to hear about your
delayed departure from Delhi, which must have meant that you had at best only a
few hours in Bangkok; but we hope a pleasant few weeks in Australia mre than
made up for tho inconvenienee.

I hope you received your ?oreign Affairs, which I sei back to you, as well
as the ICIC1 Annual Beport, for which you asked.

As for TCM, I share your view. The point ' qfdiscus 4ngthe matter with
TCM was not to make an arrangement for it to ro Ieats, but rather
to fini out what kind of industrial people they if to knew whether
if called upon to help on some particular pi ey we be willing to help.
Houston assured Parekh of tko latterrbut he yet to send the roster of the
former.

I remember your telling me lbat' S0iroff view after your lunch with him.
Afterwards, after I rot d io 3tnd before he went to the US, I
saw him twiee, once A. Irh with oksi and others. As I said in my note to
Jeff, he insisted *ika it was a waitof effort to try to build up mauch stem in
ICII in the next yo* \or two. My point in referring to Schroff in my letter
was net to comment oi tig*)vate sector picture as a whole, but simply to
suggest that my ather w0s l sounding letter concerning ICICI should not be
taken too optimistically in Washington. I agree with your last sentence.

Mshta told me something of his -talk with you. I was particularly interested
in your views on ICICI borrowing from the Larket, that (1) 1CII Could net
borrow at this time and (2) at this time IBRD would be mud& noro interested in
a sign of Government support, as evidenced in a new advance to ICICI, that in
would be in borrowing from the public. As for the first, everything I have heard
here, in the enquiries I have made, only confirms your oonalusio. As for your
Seeond, I confess I bad not thought of that point. However, although agreeing
with the conelusion that ICICI cannot borrow now, I have felt that 1CIC1 should
not simply tell the Bank that but should go into saee detail in explaining why.
This would be evidence that ICICI keeps constantly in mind its gikLWzn of
tapping the market.

Mehta also mentioned your negative reaction to the possibility of
an agency agreement to administer counterpart funds en behalf of the Govorment,
a s the Turkish Bank. Here a@Lin I agree with your reaction. This arose one
when we were discussing what might happen in the event of difficulties arising
the debt-equity ratio or the ranking of a second Government loan. I mettioned the
Turkish way of getting government funds, as one possible alternative to fall
back On, if necessary.
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This is already a lo.g enough letter to write on a aturday aftenon.
It would be much pleasanter if we could sit and shat. It vas very helpful to se
to exchange views with you in Dlhi. I wish we euld hae* done it more
frequently.

Onse again Lois joiza me in wishing Mts. Besh and you a ben voyage.

Warmly$

_ s8\"\Si
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREETN.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADORESS-INTBAFRAD

April 10, 1959

Dear Bill:

I feel guilty for not having answered your letters
earlier. As you may have heard, I was away, first in Cairo then
in the south of France, during the second half of February and the
first half of March. I returned to Washington on March 20th.

Your letters are extremely interesting and they support
the view that the Bank's choice was right. After a very brief stay
in Bombay, you have put your finger on the most import problems
and with your usual imagination you have already suggested a number
of excellent solutions. A copy of your first letter was sent to
George Woods on March 9th. I sent him also a copy of your second
letter. On April lst Dick sent you a reply to the proposals put
forth in your memorandum and on April 3rd I was invited to attend
the meeting of the representatives of American shareholders.

This meeting took placq in Rockefeller's Board Room and
the following were present: /, 4 OLL Y,/6d

Mr.Richard Bryce
Olin Mathiescn Chemical Corp., N.Y.

Mr. Tom B. Coughran
Bank of America (International), N.Y.

Mr. E. W. B. Lewis
Westinghouse Electric International Co. , N.Y.

Mr. Theodore C. Streibert
Rockefeller Bros., Inc., N. Y.

Mr. Donald H. McLean, Jr.
Rockefeller Bros., Inc., N.Y.

George Woods went over the history of the corporation and
described the facts leading to the election of Mr. Mehta as chairman

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India, Limited
Bombay 1, India
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of the Corporation. I was then asked to sum up your findings and to
describe your background and your role in the Corporation. In doing so
I referred several times to your letters. The meeting was very interest-
ed in your observations and I felt I had to offer to send them, for their
personal and confidential information, copies of your letters which I
did, after checking with the Management here. Moreover, Mr. Donald H.
McLean, Jr. asked me to inform you that he will be visiting India soon.
Although he does not expect to be in Bombay, he will be in Delhi at the
Ashoka Hotel from about April 27th to May 10th. If you plan to be in
Delhi at that time he would appreciate it if you could get in touch
with him.

The second part of the meeting was devoted to the problem of
an American Director. I should have prefaced this by saying that upon
my return to the U. S. Mr. Black asked me whether I thought that George
Woods should be asked to become a Director. I had felt for a long time
that this would be a proper solution, particularly in view of the
interest and contribution which George made in the reorganization of
the Board. Black asked me to talk about this with the Management, which
I did, and then called George to tell him that we were all in agreement that
he should become the Director. Black talked to the Rockefellers and
John Rockefeller asked Woods informaily to accept the Directorship.
During the meeting, therefore, there wasn 't much discussion about his
becoming a Director but about his Alternate and also about the procedure.

As far as Alternates are concerned, two names were mentioned
and the Rockefeller Bros., Inc. have undertaken to provide more informa-
tion on both of the candidates. For your own information, one of them
is the General Manager of STANVAC and the other of Firestone.

As to the procedure, it was decided that since Russ Smith offered
himself for reelection, no change should be made for the April 13th
meeting, but that after that meeting Russ Smith would tender his resignation
and the American shareholders would write Mehta and inform him that they
had selected George Woods. This would be formalized at the meeting of
the Board in June. Incidentally, to complete the picture, you should
perhaps bear in mind that Smith will be retiring from the Bank of America
in June.

Now I have also received a copy of your letter addressed to
Burke Knapp in which you have enclosed clippings from the newspapers.
I have not yet seen these.

As far as the timing of a Bank loan is concerned, it seems to me
that since at present the uncommitted balance of the loan amounts to
over $6 million and even if we took into account the pending appliations
of over $2 million, there would still be an uncommitted balance $ million, and
we could hardly justify a loan to the Board. When the uncommitted balance
UN~m, s ,$2illion, the time would be right to negotiate the next
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loan. The timing of this, of course, depends entirely on how fastyou will process the applications. At the meeting in New York I told
the American shareholders that the Bank was prepared to make another
foreign exchange loan and that this loan would be submitted to our
Board when the uncommitted funds reach a low figure of say $2 million.

I am again off to the Middle East. I expect to leave at theend of next week and be back sometime in May. It is, however, quite
likely that my trip will be longer and that I will not be back until
the middle of May. Meanwhile, Don Jeffries is following up on
ICICI operations (Ray Goodman is leading our fact-finding mission to
Israel and will not be back until early May)* Hector is f ollowing
up other developments and will take care of any points which you may
raise while I am away.

With best wishes,

Sincerely yours,

eph c uin.ski
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET, N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-I NTBAFRAD

Office of the Resident Representative
Reserve Bank of India Building
Parliament Street
New Delhi

April 9, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1

Dear Bill:

I should like to inform you that I shall be 3e aving Delhi and
returning to Washington on April 30th. I do not think I shall come to
Bombay before that time and, therefore, I am writing to you to wish you
all the best for your stay in India.

I read with interest the various memos which you sent to the Bank,
among them your memo of March 15th. I should like to make two comments
on this one. I was pleased to learn that TCM had agreed to make avail.-
able any of its industrial specialists to assist in particular project
appraisals. At the same time, I should like to repeat my doubts whether
TOM has enough specialists who would be able to appraise the great many
projects which ICICI would consider. But that remains to be seen.

You mentioned Shroff's pessimism with regard to private enterprise in
India. He was not pessimistic when I talked to him in February and I doubt
that the last budget would have changed his views. Of course, he has not
been consistent in the past. The question is what does he say as to a
possible increase of ICICI business. I would agree with him that ICICI
should not expect any spectacular increase in its investment, but to work
gradually towards a higher level.

With kind regards to your wife and yourself,

Sincerely yours,

Antonin Basch



THE INDUSTRIAL CREDIT AND IN' iTMENT
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lth April, 1959.

Mr. John H. Adler
International Bank for Reconstruction

and Development
Washington 25 D.C.
U.S.A.

Dear John:

I have not forgotten the moment when we kissed
each other good-bye in Ankara. Loi fand I have often
spoken of Wilma, you and the missi n and we have some
very nice slides to remind us e few days we spent
with you. I thought of writing o y u several times
but kept putting it off, g as excuse that you
were no doubt too busy, key to nt to bother
with a letter from me. 3 y st week that I
learned, from the Bank' y Bulletin of movementst
that you have x ned.

I hope h Wi and you personally enjoyed
your vit to I put particular stress on the
per enjo cause I have no doubt that profe-
ss y you re than your share of trouble. I
sh i like very much sometime to hear about what you
did ad ut your personal reaction.

for your work, it does not at all surprise me
that your story will be a sad one. But not, as you
suggested, sadder than I expected. Sinte last fall I
have felt, as you know, that a mission should go to
Turkey, since the Turkey wanted it very badly. But I
also felt very strongly that the Turkej should be expli-
citly warned that little or nothing was likely to come
from the mission, in a financial way. They were not
given this explicit warning. I can onl hope that you
laid the proper ground work with them for what I am
sure will appear in your report. I hav$ no doubt you
did. In any event, I hope that, when yewr report is
done, you will be good enough to let me ee a copy of
it. As you can see my interest in Turkey A.s not at a
low level and I really do care.

'A .. 2/
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With regard to your last paragraph, this letter
will give evidence that I am still alive. I cannot
unfortunately give you evidence that I am living out to
the high precepts of William Diamond's bible on develop-
ment banks. I think I shall soon begin to write another
bible on how to give advice.

Lois joins me in best wishes to Wilma, you and

your children.

Sincerely yours,

W.I4LIAM\IAM4D
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DECLASSIFIED

FEB 2 6 20O
April 9, 1959 WBG ARCHIVES

PERSONAL & COW1IDENfIAL

Dear Mike,

I was very pleased to get your letter. It appears that you and I thought of
writing to each other at just about the same time. That's a good sign.

The answer to the specific question you raised is that you should count on
me in ear 9600 as originally planned.

Not 7id495. That date ears up last winter as the result of a letter from
ICICI suggesting that after a few weeks here I might decide how long to stay. The
question of my duration has not been discussed sines my arrival. Henes I an acting
on my own feelings. They are, in all modesty, that ICICI eap use a* for a while.
So long as I feel that way, I will remain - up to a year.(

And not late in 1960. So far as I know the sug t hat I remain here much
longer than a year arose only when Burke Kxapp, punded out about %aking Basch's
place. I told you about that very confident 3-\and I I else told you that
I turned the proposal down firfly. I said thaft" uld he te Bae* out in Delhi,
if necessary, until a replacement was foun&k f ch but y within the limit
of my original agreement to remainkero a yot all. The proposal has not been
put to me a in. If it were# my4k wet\ would the same.

I sm pleased to receive th Jn ur last paragraph, but I also
appre0** that you mues4 hift as s in such manner as to get your work
done by the people ytow4ske and on.

I hope this heop you in your planning.

I was glad to he the SENN and CASSA projects are on the way. As you
know from my previous or, I was feeling badly about not knowing where these
loaln stood. I had a mote from John Adl*# the same day your letter arrived,
telling me that the Turkish story is a sad one. This does not surprise me. I hope
that, when the missizs report is completed, I will have a chanse to see it.

Incidentally I have persuaded the ICICI Chairman to visit the IDB next month,
on his way back from Europe. He my learn more fran IDB than from me.

Again, many thanks for your letter - and best wishes.

Sincerely,
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April g, 1959

MR. DONALD W. FOW1IZR

Dear Don,

thanks a lot for your letter of April 1. And for your sable of Marsh 24.

I anticipated your decision that I should remain on an aetual-expense basis
se long as I remained in the hotel, and indeed submitted aemunts for my seSnd
four weeks even before your letter arrived.

You will be pleased to hear that we Ill be moving into our flat on
April 22, a full week in advance of expectations. This may not seem like much
to you, but U are mighty happyl I will cable when the Iev has been completedg
and I assume the post-allowance system goes into effect lkhe next day.It that
right?

As for the ear, we were very plased to e p sin granted in your
sable. We are badly inconvenienced now; *in e4ve the ,fluation will really
be serious.

I would have acknowledged yei ble e 4er, except that I wanted first to
complete my arrargements for ggt ear could let you know what they are.
They were completed at the end o week. delay was because I had to
use Punl to got early tr. 1All 'mse from Geammy. in order to
speed up its dolLVy1 vr a to hare it sent to Italy and shipped
free an Italian po fat sad of from a North German port by a slow
boat. The eset of iong, osean freight from Italy to Bombay and marine
insurance is VWl l, e been billed at the rate of US$& - DM 4.17.)
Since I had to pay e*holo works in advance, I borrowed enought to pay
the entire bill. Whonhwr invoices Cone, I will send them on to you, so that
the Bank an reimburse me for the V06 for which it is responsible. The car
is due here in late May. - I hope these arrngemmnts are OK.

I received your letter about Divekar. In due course I will meet him and
send kin you a note about him.

Lois Joins me in beet wishes to Betsy and you.

Sincerely,
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Ftonics
RambagA Palace
JAIPUR

Gentlemen:

I have your letter--fi, il 2. am 02t satisfied
with your refund and I regu\'rQ here

In the first)gace, t e roll of film I purchased
was not what I ask64 ror arf\0 ot what I was told it was.
In the second p ate,j i add on to the sum I paid you
for the X~j1, I a: e d to pay an additional Rs.61 for
proces In h rd place, I find it difficult to
justi Your diff)rdae of almost 150% between a Bombay
price a Jaipur price.

Ct and I am awaiting a substantially higher
refund. 'I do not receive it, I shall take the matter
up with the authorities.

Very truly yours,

WILLIAM DIAMOND
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April 8, 1959

Mr. William Diamond
The Industrial Credit and

Investment Corporation of
India Limited

Union Bank Building,
Apollo Street,
Bombay 1

Dear Mr. Diamond,

I acknowledge with thanks receipt
of your letter of April 3rd, 1959 and
wish to let you know that it will be a
real pleasure to me to meet Mr. G.L. Mehta,
the Chairman of the Board and Chief Execu-
tive Officer of the ICICI during his stay
in Istanbul late in May. I will be grate-
ful if either one of you could inform me
in advance of the exact date of his arrival.
This will enable me to assist him in obtain-
ing hotel accommodations. I also believe
that this opportunity to meet and discuss
the subjects of common concern will be a
beneficial one and, therefore, look forward
to it.

I hope that by now your wife and you
have got yourselves accommodated to the
completely new conditions of climate in
that part of the world. Although we are
a good distance apart, my wife and I can
still not refrain from nursing the pleasant
hope of seeing Mrs. Diamond and you here
in Istanbul again during the summer months.

With our best regards to Mrs. Diamond
and you,

S ereiy yuB,

RE/bg
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OFFICE OF THE PRESIDENT

April 8, 1959

Deaj' Bil:

Tank you very much for your letter of
April 4, which has just arrived at my desk.
I have not yet had a chance to read the
attachments but I shall certainly do so. I
am delighted to see the accumulating evidence
of the impetus which you are giving to the
work of the ICICI.

With best regards,

Sincerely yours,

J. Burke Knapp
Vice President

Hr. William Diamond
The Industrial Credit and Investment
Corporation of India Limited

Union Bank Building
Apollo Street
Bombay 1, India
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TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAO

0a April 8, 1959

Mr. Wil am Diamond
The strial Credit and Investment
Cporation of India, Limited

Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill,

Thanks for your letter of March 30. I have, of course,
also been seeing your letters to Jeff and have found them of
real interest.

Several of the subjects about which I might have written
to you have been covered by Mr. Demuth's two letters dated
April 3, one on the draft memorandum of the Chairman to the
Board of ICICI and the other on the use of I0ICI loans in con-
junction with suppliers' credits.

On this latter point, I assume that your intellectual
curiosity can now rest more at ease--I know that mine does.
I gather, however, from Mr. Parekhts cable of April 6 that
the question of suppliers' credits no longer pertains to
Scindia since there has been a considerable change in the
Scindia proposal.

Mr. Barve is still in Washington and will be leaving
shortly after the Koyna loan signing today. He has taken
advantage of your introductions to various people in TOD and
visited TVA and appropriate bureaus of the U.S. Government.
He has not had a chance to see John Eceter but intends to on
Thursday of this week on route home. I also assured him that
a visit with John would be worth while.

Through a mutual friend in Senator Kennedy's office, I
became acquinted this past week with a young student from Har-
vard named Philip Weld. He is going to India this summer on
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his own to do some general research work, and I took the liberty
of giving him your name, knowing your professorial inclinations.

I quite agree that since a dozen copies of the latest annual
report are on the high seas, you need not dispatch others.

I trust all continues well even though the heat of summer
must have begun.

Sincerely,

D. W. Jeffries
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No. 10
o 1April 7, 1959

Mr. Wil6am Diamond
c/o In dstrial Credit and Investment

Corporation of India, Limited
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

I seem to have got in the habit of writing a daily letter
to you. Perhaps it is a good habit which I should continue.

In any event, I received, last evening, your two letters to
me of March 30. In the second one you describe your correspondence
with Yoxall, and state that he did not make any suggestions about
your visiting his institution. This confuses me since I also
received yesterday a letter from Yoxall dated March 28, in which he
wrote as follows: "I have heard from Bill Diamond and have suggested
August as a suitable month for him to visit Ceylon, if he is able to
make it." I do not have any views as to when it might be most desir-
able for you to go to Colombo, but I do feel that a visit would be
useful and that it should be made on official business and not solely
on holiday.

I am sending you under separate cover a copy of the new
edition of the development bank data book, which has just come off
the press.

All the best to you and Lois.

S ely yours,

Richard . Demuth
Dire tor

Technical Assistance and Liaison Staff
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7th April, 1959.

Mr. P.P. Srivastava
Department of Economic Affairs
Ministry of Finance
Government of India
NEW DELHI

Dear Mr. Srivastava:

I was surprised to receive this afternoon
the attached letter from the Assista . Collector of
Customs at Bombay, concerning a s ip a t which I
received from America. I hope y t mind my
sending it to you, so that you ma the necessary
action.

As you know, t \Qwvrnment India was
good enough to gi ame pe A on to ort (and then
to export) an at cile. recently purchased in
Europe an auto, whic hould arrive in early
June. I hope ' \w 121. be o difficulty with Customs
about \7, W

Many t again for your help.

Sincerely yours,

WILLIAM DIAMOND
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7th April, 1959.

Mr. Richard H. Demuth,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U.S.A.

Dear Dick:

I was delighted to receive Ski ey's draft, which
I asked you about only last week. h document arrived
yesterday and your letter about ived this morning.
You may be sure that I will read b th carefully and
quickly and that I will wlN to y bout it.

I was even more d d to r ive your letter
of April 3, which"lso a r1 today. It is the first
acknowledgemen 11ve r ved of the several letters
I have writte o ning neral ICICI matters.

X; may e eady received the final version
of t J moran\ 3 refer to in your letter. I sent
it oyou a weea, and I also enclosed a copy of it
in t~i letter I wrote to Burke Knapp last Saturday (of
whic you a copy). I think you will find the
revisik4 ion better than the preliminary draft that
you rek* yet the points you raised in your letter are
still relevant. I should like to comment on them.

Your (a). I have myself urged lowering the limit
despite the fact that, like you, I have qualms about it.
I look forward to the discussion on the subject which
will take place next Monday. I do not know which way
that discussion will go. I know that some members of
the Board will favour the idea strongly; I think that
some may not. I call your attention, however, to para-
graph 6, which did not appear in the draft you read, as
well as to paragraph 8, which suggests that most, if not
all, of such small lending would be in conjunction with
local institutions and, in most if not all instances
would involve their guarantees.

.0 a 2/
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Your (b). I am sorry you got the impression that it
was suggested that the ICICI go into the equipment financ-
ing business as opposed to the financing of integrated
projects. This was not intended, as I hope the new version
of the memorandum makes clear. The new paragraph 6 is in-
tended to illustrate the fact that there are industries in
which a relatively small unit of equipment, for balancing
or for expansion purposes, is likely to result in substan-
tial improvement and enlargement of the enterprise. But
in all such cases, ICICI's examination would be of the
enterprise as a whole, carried out in its usual manner.

In this connection, I note your comments about the
danger of ICICI's providing foreign exchange rather than
providing long-term capital. In a country suffering from
serious foreign exchange shortage, as India is, there is
great danger that an institution lik this Corporation
will be diverted from its original pose in the way you
suggest. The World Bank had a e case of this type
last winter, when ICICI presente approval a foreign
exchange loan to the Sci4 tea i Co. In that case,
the Company had no need ital o ny kind. What it
did need was foreign ex n whck ic was prepared to
buy. But the Government nt pro ide such foreign
exchange. The .Com ny t fore came to the ICICI for
foreign excha chi i eeded) in the form of a loan
(which it did d). ICI sanctioned the loan and
so did BWr I have pointed out to the manago-
ment h that case, the ICICI was actingnot as
pro r of lon capital, but simply as a dealer in

for 6exchange. I might also add that I am glad the
ICIC d e World Bank approved the loan.

e is still another kind of case, which is likely
to come before ICICI soon. There is a strong possibility
that the Tatas will ask the ICICI to underwrite a very
large issue of securities. I believe this will be purely
a refinancing operation and in principle, therefore, it
may be outside the scope of the ICICI. Nevertheless, I
would urge the ICICI, if it has the opportunity, to take
on the operation, firstly because it would provide an
occassion for the creation of an underwriters' syndicate
which is bound to be successful and hence provide a succe-
ssful precedent for future syndicates, and secondly, be-
cause the ICICI cannot but gain in prestige by being
associated with a large Tata operation.

I hope you do not think that I am losing sight of the
main objects of the Corporation. I am not. But there are
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cases, and these are two, when departures may be desirable.

In any event, the particular question you raised
in your paragraph (b) is not, I think, a departure.

Your (c). Some experimentation is desirable and this
seems to be a good time for it, in view of the good cash

4 position of the large banks in India. There cannot in any
event be many sales of short maturities, because ICICI has
only 13 loans on its books. As for a debenture issue, I
have urged since I came that serious consideration be given

a'w1"' to it. I have been told it is impossible at this time. I
am inclined to think that answer is correct, but I have
nevertheless insisted on an argument. I have also maintained

that, in making its case for a new li , of credit from the
World Bank and for new funds from he vernment, ICICI must
be prepared to show in detail t get funds from
the market at this time. They ha ally become convinced
here that this is a quest r' 'ich t ank will raise and,
when a formal applicatio eXLt in Vty shortly, there
will be some comment on t e~tion.

Your (d).J e is\n question here of refinanciag
deferred paymen s geme I am sorry the text was not
clear on this pli t. ut I ink there will be no misunder-
standing.-4 the or cause this issue was discussed at
its F y mae The point is that many applicants
have p roached t ICI to guarantee deferred payment
arran ents- and other applicants have come for rupee funds
for a raJ whose equipment would be imported under defe-
rreT Pa m arrangement. In such cases, it was suggested,
the ICI f ould keep open the possibility of offering a
foreign exchange loan in place of deferred payments arrange-
ments, if such a loan would result in obtaining better equip-
ment or better terms or both. The occasion for such an offer
would no arise if the deferred payments arrangement had
alread een made. It qug arise if an applicant is Sonsi
daring deferred paynents, as a result of which he is taking
the wrong equipment or is paying too much or is paying out
too quickly. Wouldn't you agree with this ? If not, how
does IBRD justify its attitude towards Suppliers' credits ?

I have answered you at length as a sign of my thanks
for your taking the trouble to send me your comments. I
hope to hear more from you, and you will hear more (but not
too much) from me.

... 4/
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You are right in thinking I am having a fascinat-

ing experience. But it would be more fascinating if the

temperature were lower. Even my watch has slowed down
in the past two months.

Lois joins me in best wishes to Eunice and yourself.

Sincerely yours,

WILLIf IAMOND
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Fotonics
Rambagh Palace
JAIPUR

Gentlemen:

I have had nareply to letter of March 24

(of which a copy-Th Attache t-etting forth the amount

due me on e rol f' 'lor film purchased from you in

early Ia~ch. I expeolr to receive the necessary reim-

bursemeht a"&sr early date.

Very truly yours,

WILLIAM DIAMOND
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WASHINGTON 25, D. C.

OFFICE OF THE PRESIDENT April 6, 1959

Dear Big:

am writing in reply to your letter of March 24 and Mr.
Black has asked me at the same time to reply to your letter of
the same date to him.

Unfortunately, we shall not either of us be able to visit
Bombay on this occasion. The present plan is that we arrive
in Delhi on Saturday, May 9 and leave there for Karachi on
Thursday, May 14, and our time in Delhi will be pretty fully
occupied.

Both Mr. Black and I very much appreciate your thoughtfulness
in asking us to have a meal with you and please accept for Lois
and yourself our best thanks.

With kind regards,

Yours sincerely,

W. A. B. Iliff
Vice Presid

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Apollo Street
Bombay, INDIA.
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No. 9 April 6, 1959

Mr. William Diamond
c/o Industrial Credit and Investment

Corporation of India, Limited
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

I am responding to your letter to Don Jeffries of March
18, which has been the subject of discussion between us and with Messrs.
Ripman and Apcar. I have also had a word on the subject with Burke
Knapp.

I think your letter reflects a misunderstanding of the
position which Burke took on ICICI financing of down payments of

supplierst credits. What he objected to was a general policy that ICICI
should emphasize financing such down payments as the principal vehicle
for investment of its funds. The primary basis of this objection was
that the proposed policy would have resulted in ICICI financing a number
of individual, relatively small pieces of equipment, rather than in the
financing of integrated developmental projects, and that such a scatter-
ing of ICICI's resources would have prevented the institution from
developing into a real investment bank. This objection, of course, does
not mean that we think ICICI should refrain from financing a developmental
project simply because a portion of the required funds is to be obtained
through suppliers' credits; in fact, I should think this would very often
be the case. When we considered the Scindia proposition here, for
example, no objection whatever was raised to the finam cing on the ground
that half of the cost of the ships was being financed through medium-term
credits, nor do I think any objection would be raised, on this ground, to
a change in the financing arrangements pursuant to which the loan would
be used to pay 20% on each of four ships, rather than 50% on two ships,
assuming that adequate arrangements had been made to cover the remainder
of the cost. Perhaps you would pass this word along to Mr. Parekh.

With best regards,

Sincerely yours,

Rich . Demuth
Director

Technical Assistance and Liaison Staff
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Mr. G.0, Woeds
hairma of tbo Board

Frest Bees. 0"st ion, PERS

Dear Mr* Wbod*#

IAst Week# Ott 110 2Aets X Wa MY frest tl with J*R *Do TMAU mrortunmtW
bs Vabut *0 XuVOjst "s I rachod Bombay itim weeka agp. VA roturno only re
Wnls and w et n to Delhi soft thereaftre This was +,h fit p ortugmnity to

nft (H is an s t~V umn.)

The omablng Of TILCO's truok capacity# about which you wrotso to Wa# Mk a n
&%t appears U hae;e been taken sure of wihu rmwest to an institution like XCIM%
amo~vers Waa has other* vmn 1argr plane for TWA- -&An doarly has the XGIGX in
xWa in esmoatoith th% m. X baro moms bopos of thmme plans. They are " Ua *I*+
if they omms Off#y W020 vould havo Uo orgod"e a forsigm gre"p to asist on tM
forolgp enOhamg ie "a an Wmed group to assiot with rupo",& I sVme0 my neck

out by ayinthe XGXC could oen1 ramiso vbat~ve w" oosayoTs aexrl would
bo an Usmmoolty vnaa oxperiass for 10104, sad a proitbl ww*s

amntms m a projoto, e tol m a * a mmft app b as t youn tbt was ureiMs bin
topm% h ameuam W04"gt io 10c w a sin I**u awt aetim e m t tor SM*ss

thmos bt he amy vbo we mA agsa at th e o f tho sewag wo*k. In any ov*A X
4#0t thos s asetbg *wse to dises at ft" tima otat V 101OX*o millinoo"
to mzssuw a pmgns pom we ta is roeij %hA assamw b# bws b oft &tvsx. I boliwme
he TM3 visit you Usat Wo Wmt,

Yo shodalo s oon bseu seoiM Tussmn U aannad who to plamnni aIm
systhfe rubbr estopsiooe as to hw gne tom thMe UG Wx weeks apt, butbo

bess ugg the twe to look for WUe bigs an m4orprjN fo imstm085aa0
oft ro"t, of this is a mamorandum on Vsy ZU r MEWA has Just *at -to the
Boust# of vheb X b~lev e ha mut a you a oopya X would apprsaea your 1-bogts
on ta ass'

-& has *Inm writte to you sb ut Wi travit phmse Tbs startod vtwu he
told 3m (8 vooks sgp) tbwt be tbsagt ho Ougkst to vieft U M a dispA the m-

,tbkt 101 so o oxtnmsd x UU his Itt it mm %, bad reaa for goin to
,the M and sm ha= what I Uought mm*n too Wftma omw - to get %o know ts UK
sharobeldoe# ekbm ho boa amwe soon#md toe ad*e fM4an cstart vMa UK
imostrer and suppliorso X also urged his to vitit V0A GwsawV (espoSiAlA HUAMmn
Ae) and to stopio " his "ay hm*#, to spead, a day or two withe s ntaxrial

Developmaent Bonkt of Turesty* He mv pliane to a eall thoso

Th"s are aysi other Wupg &Mt persalito I shou3A tie to diassa vilft you
thins vhiob it is ard t pu ina rt i ft. MqUa you wil m a visit heam m - m

ft any vensto X will discss Usx wthk Mr. Safs vhex (&a t) ho vtt isisDL
=eA month.
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wM- vtit) tidtlybweens u6 I hope# *t* ouV fir me roppartux t
m* &Waa sww **ugh40 or view you ow b aou1020.

I

Bes * *dl

umra you"



THE INDUSTRIAL CREDIT AND IN STMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

4th April, 1959.

Mr. 8urke Knapp
Vice-President
International Sank for Reconstruction

and Development
1818 H Street, N.W.
Washington 25 D.C.
U.S.A.

Dear Burke,

Mr. Mehta has particul ed me to send you
the attached batch (A) of press i pings containing
editorials and news repqr abou t ICICI. I infor-
med Jeff on March 20 the at time in the
history of ICICI, a m as he with the press.

About a dozen newspape t in - Mehta's office
and were giv ' ackgr briefing on the operations
and prospect Cte IC . The attached clippings
are some of Jts. he first few will intere~t

you- Uwy beo a atit ous thoreafter. 3y and lar ge
t 9 ents j e favourable.

A separate set of the clippings is being sent by
Mr. irectly to George Woods.

ch more important thian the clippings is the
attached memorandum (B) sent by Mr. Mehta to the Board
of Directors for discussion at its next meeting on

April 13. It is, as you will see an effort to outline

a program for stimulating the IC161. Some action on

the proposals has already been taken, and I think that
one by one the other steps will be taken.

In connection with item 4 b. of the memorandum, I
am enclosing a paper (C) setting forth a proposal for
the creation of an underwriters' group. This proposal
was orally blessed by Governor Iyengar and it is likely
that a meeting of the interested parties will take place
before long.

I am enclosing also a copy of a memorandum (D) to
the Board concerning the disposal of ICICI investments,

2/
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which has apparently been the subject of debate from time
to time. This memorandum may settle the matter.

6nclosed also are two other draft memoranda (I dc
V) concerning operational problems, both of which are
still unaer discussion.

I have written to Jeff a few times about my gene-
ral impressions and will write again after the forthcoming
Board Meating, at which time it will be possible to know

the reactions of the Board to Mr. Mehta's memorandum and

we will have in hand a draft presentation to the Govern-
ment and to the World Bank concerning new funds. Mr. Mehta

wrote to you about this last point a few days ago.

One last thing. Mr. Mehta, whan I arrived, was
considering a visit to england. I 4npouraged rim to go
ahead with this plan and, as I kf 4ated to Jeff, I ulti-

mately wrote to Stanley Hoar in behalf. Naturally,
Lord Godber and Stanley med t \visit and plans
therefore are now proc I al \encouraged Mr. Mehta
to visit Germany on the\ ok. i d planning to do so

and will visit, among oiy Herma Abs. He has also

accepted my sugg s on t reak his long trip home with a

two day visitfi i anbul ere he will look at another
development f nn nsti ion. I have written to Resid

geli ,ask h t ook after Mr. Mehta, which te natur-

all / do.

Please forgive these many enclosures. They are

inteld the Bank staff rather than for you. The only
ones I think you should look at are some of the

clipp (and the memorandum from Mr. Mehta to the Board

(A and 3). The others you may read or not as you wish.
In any event, I hope you will pass them on to Jeff, so
that the staff may see them.

Lois joins me in best wishes to Hilary and yourself.

Sincerely yours,

WILLIAM DIAMOND
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET, N.W.

TELEPHONE EXECUTVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAD

No. 7
April 3, 1959

Mr. William Diamond
c/o Industrial Credit and Investment

Corporation of India, Limited
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

When I wrote to you a few days ago transmitting the draft of
the new development bank handbook for your comments, I had not seen
your letter of March 4 to Jeff, with which you enclosed a draft of a
memorandum from the Chairman to the Board of ICICI and requested any
views we might have concerning it.

The draft memorandum makes interesting reading. I am afraid
that my principal reaction was, as clearly yours has been, one of sur-
prise and distress at what was not done during ICICIts first years.
Clearly the new breath reflected in the memorandum is greatly needed
and, to the extent that that new breath is yours (as I strongly
suspect it is to a large extent), your assignment to Bombay was a very
happy event.

In general, I agree with the proposals put forth in the
memorandum. I do, however, have some specific reservations which I
would guess that you probably share:

(a) I doubt that ICICI should reduce its lower investment
limit quite as far as suggested in paragraph 5. If the
Corporation really confines itself to investment bank-
ing, as I think it should, it seems to me that the
limit should be much higher, except perhaps where the
ICICI is operating in conjunction with an SFI or some
other local institution.

(b) I suppose that the reduction of the lower limit must be
read in conjunction with the proposal in paragraph 7
which, if I understand it correctly, would suggest that
ICICI go into the equipment financing business. To an
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extent, of course, all ICICI's foreign exchange lending is
equipment financing, but paragraph 7 seems to contemplate
financing of imports of relatively small individual pieces
of equipment, rather than financing an integrated project
for the establishment, expansion or modernization of a
whole plant or operation. If this reading of paragraph 7
is correct, I would think it a dubious development for
ICICI, since then its main contribution would be providing
foreign exchange, rather than providing long-term capital.

(c) I also have some question about the desirability of the
suggestion made in paragraphs 14(d)(iii) and l(e) that
ICICI should consider selling securities from its port-
folio with its guarantee. Perhaps same experimentation
along these lines might be useful, but if it went too far
it might well interfere with subsequent attempts by ICICI
to market its own obligations. In the long run, I would
think that ICICI could make a greater contribution through
selling its own debentures than through the guarantee
route.

(d) Finally, I have serious reservation about the suggestion
made in paragraph 18(d) that foreign exchange provided by
the IBRD might be utilized to refinance deferred payment
arrangements where that would result in better terms for
the client. I doubt whether our loan was intended to be
utilized for any such purpose. And from the standpoint
of Indian industrial growth as a whole, it seems to me
clear that ICICI's foreign exchange resources should be
used to supplement authorized financing available from
other sources (even though such other financing may be
more expensive), rather than substituting for such other
financing.

On the basis of the problems that you are encountering, I can
readily imagine that you must be having a fascinating experience and
getting an invaluable education in development banking at the same time
as you are contributing to ICICI's own thinking and operations. I shall
read your subsequent letters with continued interest.

With all good wishes,

Sincerely yours,

Richard H. Demuth
Director

Technical Assistance and Liaison Staff



FEDERAL RESERVE BANK

OF NEW YORK

AIR MAIL

NEW YORK 45. N. Y.

April 3, 1959.

Dear Bill:

I had a letter yesterday from your friend,

Mr. Barve, that explains why we did not hear from him.

He was only in New York over a weekend.

As you can see from the enclosed copy, he wrote

a very nice letter and it made me sorry that I did not

have a chance to meet him.

Sincerely yours,

Joh Exter.

Mr. William Diamond,
The Industrial Credit and Investment
Corporation of India Limited,

Union Bank Building, Apollo Street,

Bombay 1, India.



MISC. 140 B
(MISC. 140 B.1-30M--7-55)

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

1818 H Street, N.W.
Washington, D.C.

Room +700E

31st March, 1959

From: S. G. Barve,I.C.S.
Secretary of the Dept. of Public Works

Government of Bombay
c/o World Bank
1818 H Street, N.W.
Washington, D.C.

Dear Mr. Exter,

This is with reference with Mr. Diamond's letter to

you of the 18th February stating that I would contact you with

a view to your arranging with day's programme in your bank.

I came to New York sometime ago in the course of a

ur of irrigation and power projects in the States. This was

owever during the week-end. During mytime in Washington, I

ve had a chance of interesting talks with officials of the

ederal Reserve System here. I am sorry that my schedule does

not permit of a second visit to New York. The loss is entirely

ne but I hope I would be able to make up on some other

occasions in the future.

Yours sincerely,

/s/ S. G. Barve

Mr. John Exter,
Vice President,
Federal Reserve Bank of New York,
New York, N.Y.



To-IE INDUSTRIAL CREDIT AND INN TMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

3rd April, 1969.

Mr. Resid Egeli
General Manager
Industrial Development Bank of Turkey
Istanbul
TURKEY

Dear Resid Bey,

Mr. G.L. Mahta, the Chairman of the Board and Chief
Executive Officer of the ICICI, will k visiting Britain
and Germany in May and is thinkin o topping in Istanbul
on his way back at the and of th& nh.

I have urged Mr. I4htato do not only because
Istanbul is so lovely inT t S ring also because he
will be able to meet yoaV)8 eat and to exchange
notes with you onroblem qmutual interest. I have
assured him thke' '\woul tlcome him.

Mr. Mehta lon nd distinguished career before
becom hairm o he ICICI last October. lie has been

a sujs' ul ne man, a successful businessman, a
succ s ful gover servant (in the Planning Commission
and T iff Commission) and an eminently successful
ambas o the United States from 1952 to 1958. Since

he ret1rne to India last Summer, he has been under pro-
saure tu uke all kinds of posts in government and in bu-

siness, but has resisted that pressure and prefers to de-

vote most of iiis time to the ICICI. For this, the share-

holders and the World Bank are very grateful, for he is

bringing new life into an institution which, as Bulent
3ey knows, seemed to be running into trouble.

I am writing to you now, not only to introduce
Mr. Mehta to you but also to ask your help in making him
comfortable during his visit of perhaps two days. He has
never been in Turkey and has no friends there, and the
Indian Smassy is a long way off in Ankara.. I would
greatly appreciate your help in having him met on arrival
and in arranging a place for him at the liiton; and I know
that you, as well as he, will benefit from the opportunity
to meet and discuss development financing.
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BOMBAY 1.

2:

Would you be good enough to let me know, as soon
as you can, whether you will be available in Istanbul
in the latter part of May ? If so, as soon as Mr. Mehta
can fix his schiedule, he or I will get in touch with you
again and let you &now more precisely his date of arri-
val and the amount of time he can spend in Istanbul.

Thinking of Istanbul makes my mouth water. Not
that Bombay is not absorbing. It is. But Bombay is
getting hot and, in any event, there is only one Istanbul I

I hope Mrs. igeli and you are well. My very best
regards to you both.

a yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND INVE- ENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

3rd April, 1959.

Mr. P.C. Malhotra
Industrial Finance Corporation
Liberty Building
Marine Lines
BOMBAY 1.

Dear Mr. Malhotra,

It was very kind )t .q o pernk me not to
come to our appointment yestef . By not doing so,
I was able to finish te job\ time. I look forward
to seeing you on fest;, 1\iesday.

t he M4rxwnlo, I am enclosing the questio-
nnaire you ba. I should be most grateful for
any work hat you nii6 on this questionnaire in conne-
ction w the IFC.

M4T.fjhanks,

Sincerely yours,

WILLIAM DIAMOND



CASSA PER IL MEZZOGIORNO

IL PRESIDENTE

Rome, April 3, 1959

My dear Mr. Diamond:

I have been particularly glad in having your letter
of March 30, because it is evidence not only of your good
memory of your Italian friends, but also of the efforts you
will do, I am sure, for coming back to Rome and to us.

We have had very interesting discussions with the
Bank's mission and the European Bank'people, and very likely
we are going to sign both Loans on April 21: I am planning
to be in New York on April 17, and I regret that I will not
be able to see you there and to rejoice your company.

I am expecting Mr. Hoffman by the 9th, and again
I will be sad not seeing you with him: the friendly "invasion"
would have been much more welcome in that circumstance, but we
will see that our sentiments will not prevent the visit being
a complete success.

Thank you for your kind words for my wife and your
other friends here: they all join me in reciprocating best
wishes, and primarily that of having you soon again in Rome.

With warmest personal regards.

Since yours

Gabriel escatore

Mr. William Diamond
The Industrial Credit and
Investment Corp. of India
Bombay
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADORESS-INTBAFRAD

April 2, 1959

Mr. William Diamond
Industrial Credit and Investment
Corporation of India, Ltd.

Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

I just saw a document which Correspondence had routed to
you. This reminds me of the sad fact that I haven't heard from
you since I kissed you goodbye in Ankara. What's wrong? And if
not, why?

I left Turkey almost a month ago and came back home two
weeks ago after a detour via Malta and London. We finished our
short briefing memorandum on Turkey and now have started seri-
ously producing a report. I am afraid it will be a sad story,
probably sadder than you expected it. I trust that your interest
in Turkey is at a low ebb and that you really don't care.

All that notwithstanding, it will be nice of you to drop
me a line to confirm that you are still alive and that you are
living up to the high precepts of William Diamond's Bible on
development banks. Give my best regards to Lois.

Yours sincerely,

John H Adler



Phone 2

PIo'roGRAPjHERS & PHOTO GOODS DEALERS

THE RAMBAGH PALACE,
Ref. No. JAIPUR 2ndApril,-

19 9.
(INrDiA)

Mr. William Diamond,
BOMBAY.

Dear Sir,

Thank you for your letter.

The price of the film as per list sent
by you is 12.75 Rupees plus sales tax. More-
over, you will agree that the prices of the
films should be comparatively higher in Jaipur
than in Bombay asthere is the Q4ak Company's
branch ih Bombay and we are to get the stocks
by post and thus are put to extra expenses.
Further, in this donnection please note that
even we are not getting the films at company
ratesdA-. & ;,..vv :,.x- I

According to the list sent by you the cost
of processing is Rs. 4.50 which we are sending
you through postal orders enclosed herewith.

We hope you will be satisfied with the
refund.

Yours faithfully,
for FOTONICS,
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGrON 25, D. C. CABLE ADDRESS-INTBAFRAD

Airmail

No. 5 April 1, 1959

Dear Bill:

Thank you very much for your letter of March 14. I am sorry
that this reply has been delayed so long. It was not from any
fault of yours, since the information you presented was in detail
and very helpful.

You will have received our cable of March 24th, which provided
the Bank's agreement to cover the cost of shipment of a car from
Europe to India and return to Washington. Please let us know of
any action taken by you in regard to obtaining an automobile.

We have discussed here the two alternatives which you suggest
for the period when you will not be occupying a house or an apart-
ment and we would prefer to continue you on an actual cost basis
during such period.

If I can be of any further help here, please let me know.

With best regards to you and Lois,

Sincerely yours,

Donald D. Fowler
Personnel Manager

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India, Ltd.
Union Bank Building
Apollo Street
Bombay 1, India



THE INDUSTRIAL CREDIT AND INVF MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

1st April, 1959.

Mr. O.H. Gheewala,
Managing Director,
Bombay State Finance Corporation,
United Bank Building,
P. Mehta Road,
BOMBAY 1.

Dear Mr. Gheewala,

Inclosed hVf1th4 is t e Questionnaire about which

I spoke to ou ths ati inoon* I hope that you will not

find il ' diffic"'tty' In any event, I look forward to

hearing Nf'omiyqu, when you have completed your work on it,

and to ha - g another chat with you.

Sincerely yours,

WILLIAM DIAMOND
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CORPORATION OF INDIA LIMITEu.

BOMBAY 1.

31st March, 1959.

Mr. G.D. Birla,
Birla House,
NEW DELHI.

Dear Mr. Birla, oo

Thank youfo your\ of March 27. I look

forward, with e , ipasur\ to seeing you when you

come to obay.

4With best M*shes,

Sincerely yours,

WILLIAM DIAMOND



BiRLA HouSE,

NEW DELHI.

27th March, 59.

My dear Mr. Diamond,

I am likely to come to Bombay about the 10th April

and will be there for about a week. I suppose you will be

in Bombay during that period, and if so, I will give you a

ring and would like to have a chat with you. I am likely to

leave for the States about the third week of April.

With kindest regards,

Yours sincerely,

(G. D. Birla)

Mr. William Diamond,
Bombay.
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADORESS-INT6AFRAD

March 31, 1959

Mr. W. Diamond
Industrial Credit & Investment Corp.
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

My plans now call for leaving here on April 20. I expect

my first stop to be Karachi, next Calcutta and then Bombay.
There may be one in the middle to see Tony. Under these con-

ditions I would be in Bombay around the middle of May. You

can see from the month that I did not choose a trip to India

at this time.

If the timing is not too late for you I will be glad to

bring the items you mention, namely the two bottles (Blue Grass)

and three Ansco film. Maybe for Bombay I should also bring
some other bottles but I have found the permit people to be

lenient in the past.

See you before long.

Sincerely yours,

L. Gr rshall



CQ INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
P WASHINGTON 25. D. C.

Y
March 31, 1959

)y dear Mr. Mehta

Thank you very much for your letter of March 24
indicating the iminent resignation of Mr. A .D. Shroff
and his replacement by Mr. Mulgaokar. I agree that
it might be very helpful to your group to have a
qualified engineer as a member of the Board.

Please be assured of our keen contirning interest
in tnie affairs of the I understand that
Bill DimAnd is finding his visit with you a very
stimulating experience, and I hope that you are finding
his presence helpful. We should be glad to receive
a note regarding your further foreign exchange require-
ments .henever this is available,

With best personal regards,

Sincerely yours,

J. Burke Knapp
Vice President

Mr. G.L. )ehta
The Industrial Credit and Inveotment Corporation

of India Limited
iUnion 3wnk Ailding.
Apollo Stre t
BombVy 1, India

c.c. Mr. W. Diamond
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET, N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAD

March 31, 1959

Mr. William Diamond
The Industrial Credit and Investment Corpor-

ation of India Limited
Union Bank Building
Apollo Street
Bombay 1, India

Dear Bill:

I am sending under separate cover the first draft
of the document based on the May development bank conference.
Participants are being asked to give me their comments, general or
specific, as to form or substance, and I'd very much like to have
your views, too, especially on whether you think this kind of document
is likely to be generally useful. You can give me those comments in
your W, Diamond capacity -- and then would you also arrange, on behalf
of ICICI, to correct any misstatements, bring figures up to date and
indicate any relevant changes of policy adopted since the conference.

I have asked participants to let me have their comments
by the end of April if possible, by the middle of May at the latest.
This may be cutting it close, especially for someone in your part of the
world; I realize this is a weighty document in at least the literal sense.
But please give it whatever priority you can. I am having some of the
Bank staff read it at the same time, and then we can do a revision, which
will try to take account of everyonets comments.

I've just come back from a trip to Peru; we were asked
to advise on a reorganization of the development bank there. George Wishart
is soon to return from looking into prospects for a bank in Taiwan, and it
would be fair to say that the development bank business seems to be booming
almost everywhere. I have seen some of your ICICI reports and am glad to
learn that you are finding the work congenial.

With best regards,

S ly yours,

Richar H, Demuth
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CORPORATION OF INDIA LIMITED.

BOMBAY 1.

31st March, 1959.

Mr. George Young,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U.S.A.

Dear George:

I do not know whether I ack edged your letter
of March 3, and the two copies ook which Doris
Eliason sent to me. If I did n , nks to both of you.

I hope that some op s of h book will soon
become available in Ind a, use I under pressure
from friends who have d 8' ours f me. So much so,
that I should li*At, o as two more copies to be air
mailed to me, ich time I will pay. In my
personal acco s, will d bit my outlays for these two

copies agains a idly ounting putative royalties.

shoul nterested to know what has happened
to Spanish lation and what is going to happen
abo he Portuguese translation. Also I am curious
abou r the sales are continuing to dribble off or
whet y have stabilised at a decent level.

I immagine you are bored with letters about deve-
lopment banks. But I hope you understand that an author's
interests are much narrower than those of a publisher, who
has many fish to fry.

With best wishes,

Sincerely yours,

WILLIAM DIAMOND



THE INDUSTRIAL CREDIT AND IN' 'TMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

30th March, 1959.

Mr. Bruce Lindsay,
7, Bushy Mansions,
Grand Drive,
Raynes Park,
LONDON, S.W.20,
8 NO h A N D.

Dear Bruce,

It is now 6 weeks since I wroie;to you and I am

beginning to wonder whether my lett\ f February 16 ever

reached you. Or, perhapsAi ok wh*I- I sent by sepa-

rate post didn't reach you\ there re enclosing a

copy of the orig I ter. hope you wont mind if I

say I am xwjy anx get a reply from you.

Sincerely yours,

William Diamond.
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30th March, 1959.

Mr. Sidney Kramer,
Sidney Kramer & Co.,
R St., between 17th & 18th, N.W.,
WASHINGTON, D.C.,
U. S. A.

Dear Sidney,

It is now 6 weeks since I 0 4 to you and I am

beginning to wonder whether, tter February 16 e-er

reached you. Or, perhaps, ok whi I sent by sepa-

rate post didn't 'Iehyou. an therefore enclosing a

copy of the orig yk\e r. hope you wont mind if I

say I am anxi get a reply from you.

Sincerely yours,

William Diamond.
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CORPORATION OF INDIA LIMITED.

BOMBAY 1.

30th March, 1959.

Mr. Michael Hoffman,
International Bank for
Reconstruction & Development,

1818 H Street, N.W.,
WASHINGTON 25, D.C.,
U.S.A.

Dear Mike,

Friday I had lunch with a Mr. ainney, who is

Vice-President of the First National *xrk of Boston. He
is one of a group of 6 businessmn 9" all themselves
a trade delegation. Apparently hi kib has taken a

good many foreign groups on u of o ton - a day in
his own Bank, visits to i*u A ent r rises, to the

Fed. of Boston, to the Ma tko tts D lopment Corpor-
ation, etc. Some d you want to take the E.D.I.

to Boston, and I . he i he kind of man who could
lay on a good pzg ra Vor ylz

you still sticking my nose into

your 1$a "V S.

Krishna on his ship, before he landed. He

spent ay here, and went South. I look forward
to his He t weight on his journey.

Would you be good enough to let me know (a) what

hotel you will be staying in, in Rome, (b) the date of

the farewell dinner, and (c) where the dinner will take
place.

How is Peter? And Kathrine? Please give them

both our best wishes.

Sincerely yours,

William Diamond.

P.S. Please say hello for me to
Ben and Al and, first of all,
Mrs. T.
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30th March, 1959.

Mr. William Hauenstein,
International Bank for
Reconstruction & Development,

1818 H Street, N.V.,
WASHINGTON 25, D.C.,
U. S, A.

Dear Bill,

You might wish to know that al of my shipments
have now arrived, apparently in good a ape. I say appa-
rently because I have not seen the r onditioners,
which are in storage until April 2 n I move into a
flat. But Amexpress says t x*8 o O.K.* You might
pass this news on to Bill c e.

I can't write to o thout making a complaint.
So here goes, A rso ag i . I almost didn't get my
sea-shipments. x r a no essly got into a hassle
with customs, arra d) had to intervene myself.
Incidenl I di t p test to the Amexpress chief here,
who is, e0 fel didn't because I don't like com-
plain* except to u.

ight thank Federal Storage for its good job
of pack personal effects. I haven't yet opened the
crate of glassware, but nothing rattles so I assume all
is well.

I hope your friend in Delhi acknowledged your
book (and Jackie, her gift). I wanted to chock when I
visited Delhi 3 weeks ago, but I didn't have the addresses.

I hope your family and you are well.

Best regards.

Sincerely yours,

William Diamond.



THE INDUSTRIAL CREDIT AND IN' 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

30th March, 1959.

Mr. Donald R. Liggett,
Research Analyst,
Internittional Industrial Development Center,
Stunford Research Institute,
Menlo Park,
CALIFORNIA, U.S.A.

Dear Mr. Liggett,

The questions you put to me iiaiour letter of
March 18, you ought to put to Mr. Rie hd R. Demth,
Director of Technical Assistance World Bank. Re
has and keeps up to date, a directo development
banks, with information of *"ind cVed in your
questionnaire. Moreover f a st I ,work 0n a new
study of development bank ggest Vu write to him.

I could i4 \you a data on Indian institutions
of the kind tha t rest y But I a sure you have all
you need on Indi ro our people here.

haven ' e4 you, but I should like neverthe-
less -%take advan 4 ef your offer to send me a copy of
the di e'to when it in completed. I hope you will do so.
I shall, the above address until the end of the year;
thereafi .xv4ou may reach me at the World Bank.

Sincerely yours,

William Diamond.



DECLASSIFIED

FEB 2 6 2016
INTERNATIONAL BANK FOR WBG ARCHiVES

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTNE 3-6360 WASHINGTON 25, D. C. CABLE AODRESS-INTBAFRAD

PERSONAL AND CONFIDENTIAL March 30, 1959

Dear Bill:

It seems a long time since you left for India and I have often
wondered how you were getting along. We have missed you. The Cassa
deal seems to be pretty well lined up now and we are taking it to
the Board for preliminary approval on the 2nd of April. The SENN
loan is also in good shape but is not likely to be buttoned up until
a little later.

It is still not at all clear how long we shall be allowed to
keep Stewart Mason. Orvis is continually breathing down my neck and
I fear that it won't be long before Stewart is taken away. Meanwhile,
of course, your friend Howard Parsons is coming in and will be getting
down to his new job.

As you can imagine, all this gives rise to questions of how to
parcel out the work. In doing this I am trying not only to satisfy
the immediate demands but also to arrange things so that without too
much subsequent shifting around we shall have a spot waiting for you
when you get back.

Exactly how to do this depends on timing. When you left here the
time of your return was vague. At the last minute there was even the
suggestion that you might be back before the end of the summer. Per-
haps by now you have a better idea of the situation. It would help me
a lot if you could give me your best guess as to when we might expect
to have you back on the job. Is it worth planning on mid-1959? Could
one count on early 1960? Or is it now likely that you will not be
back until late in 1960?

Naturally, anything you say Raymond and I would keep to ourselves.
As I am sure you know, the situation cannot stand still and we must
move country assignments around to fill the needs of the day. If you
are to be away for another 18 months, we shall have to make interim
arrangements accordingly, but if you were going to be back again soon,
we would make some of the assignments on a more temporary basis.
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Needless to say, we are counting on having you back in the Depart-

ment and can promise you an interesting assignment whenever you come
back -- soon or late.

Please give my very best tc Lois.

Yours sincerely,

Michael L. Lejeune

Mr. William Diamond
Industrial Credit and Investment

Corporation of India, Ltd.
Union Bank Building
Apollo Street
Bombay 1, India

19



THE INDUSTRIAL CREDIT AND IN' TMENT

CORPbRATION OF INDIA LIMITED,
BOMBAY 1.

30th March, 1959.

Mr, Donald W. Jeffries,
International Bank for
Reconstruction & Development,

1818 H Street, N.W.,
WASHINGTON 25, D.C.,
U. S. A.

Dear Donald,

Thank you for your letter of a oh 26, and parti-
cularly for the copies of the two t attached thereto.

Under separate covev am se i by air post 10
more copies each of the 1 Re i of the ICICI
and of the Chairman's Stat

I note thra tki yo ast paragraph you say that
my "Second Thoug t eag r y awaited. You should have
received them 1o g ecau they were contained in my
letter rch 1 0 sinski, which was mailed the day
beforpe tter o h 16 to you, which you have already
acknowte kged. It o a to me that either my letters are
not ar iIng they are being held up somewhere. I am
therefo s ing those of general interest which I have
sent to auks

1) Letter of February 24 to Rusinski containing
my "First Thoughts".

2) Letter of March 4 to Rusinski containing some
statistics of ICICI operations and a draft
Memo.

3) Letter of March 15 to Rusinski containing my
"Second Thoughts".

I have of course sent other l'tters to you but
they have been of routine rather than of general nature;
and I have written various letters to the Administration
Department on strictly personal and household matters.
These latter are of no interest and I therefore have not
sent them to you but I do 4new-that the three letters to
Rusinski did get -@*ud,

2/



THE INDUSTRIAL CREDIT AND INI TMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1. 2

I didn't know whether Barbe, of the Indian
Delegation negotiating Koyna, is still in Washington.
I had written on his behalf first to Neil Bass and
then to Spottswood asking that arrangements be made
for him to visit the TBA. Spottswood said he would
do so. I also wrote to John Exter, Vice President
of the Federal Roserve Bank of New York, on Barbe's
behalf. I receiged a letter today from Exter saying
that he had not heard from Barbe but that he would
very much welcome Barbe's visit. Please call this
matter to Barbe's attention if he is still in Washing-
ton for I am sure that the New York visit would be

very much worth his while.

Please pass the attached note to Dick
Demuth.

1 hope all goes well with you i1lease give
my regards o my friends in your D Moant.

Sinc y yours,

William Diamond.

N74



THE INDUSTRIAL CREDIT AND INV "MENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

30th March, 1959.

Prof. Gabriel Pescatore,
President,
Cassa per il Mezzogiorno,
ROME, Italy.

Dear Prof. Pescatore,

The longer I stay here the more I think of
Italy, Rome, the Cassa and you. This is not because
my work here is not absorbing, but became I never-
theless miss my working in Italy.

I hope that all went well the bank
mission that visited you anA t I soon hear
news from Washington abou a, loan.

I partioully th n you at this moment
because I know ot u wil loon be invaded by the
Economic Developu v istit and I regret very
much that I sha4 ot a m 1br by the invasion.

hope y U we and you are both well. My
best Ae'ards to yo d to my many other friends,
especl 'y pro di Palma.

Sincerely yours,

William Diamond.



THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

30th March, 1959.

Mr. Richard H. Demuth,
International Bank for
Reconstruction & Development,

1818 H Street, N.W.,
WASHINGTON 25, D.C.,
U. S. A.

Dear Dick,

Your friend Mr. Wolf has not ypt turned up. If
he is like most foreigners he is not lfk ly to turn up
until the next cool season begins.< cals have learnt
to bear the heat.

Attached you will(nex4 e of letters
between me and the Stanfor rch In tute. I hope
you will not mind myhavin rred the institute to you.

Before e Vwashi on I tried to get a copy
of the Developme Da+a Bok to bring with me. I had
given rty aw as told no more copies existed but
anothef * ion wi I n be out. If it is, I should be
very Aeful for a py.

is connection I am still looking forward to
receivi e2 draft chapters of Shirley's text, which you
said you would like me to look at. I hope it is progress-
ing satisfactorily and that I will soon have the pleasure
of seeing some of it.

Are ycu or is Shirley interested in the operations
of the State Finance Corporations of India? A good article
and a good chapter of the book have recently appeared on
this subject. The former is in the December 1958 issue of
the Reserve Bank of India Bulletin. The latter is in a
book by S.K. Basu entitled "The Place and Problems of
Small Industries". They would be worth looking at.

.... 2/



THE INDUSTRIAL CREDIT AND IN't TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1. - 2 2 :-

*11 Enclosed herewith you will find a meworandun
which may be of som interest to you a~s an indication
of the trend of thinking here.

I hope Eunice and you are weli. Best rega.rds
to you both from Lois and no.

Sinceri y yours,

William Dias nd.

rl



THE INDUSTRIAL CREDIT AND IN\ TMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

30th March, 1959.

Mr. Richard H. Demuth,
International Bank for
Reconstruction & Development,

1818 H Street, N.W.,
WASHINGTON 25, D.C.,
U. S. A.

Dear Dick,

When I wrote to you this morn I forgot to
mention one point. Shortly after r val in Bombay
I wrote to Yoxall in Colombo. You L call that yo-i
told me that, when you toldX 0 1 of coming to Bom-
bay, he had urged my visit n Bank; you too
urged me to do so. Yoxall h plied the effect
that he had forgottn. his * nv sation with you and
that in any evea 1it ough at I was only going to
bo here on a bri - ag" i. Ho did not make
any suggestions visi ng hit institution.
Unless, ofore artioularly want me to I shall
not go lombo much later in the year, and on
holida t

k.44 )6ishes,

Sincerely yours,

William Diamond.



INTERNATIONALA
*BANK*

INTERNATIONAL I]ANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREETN.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-FNT5AFRAD

March 27, 1959

Mr. William Diamond
I.C.I.C.I.
Union Bank Building
Apollo Street
Bombay 1, India

Dear Mr. Diamond:

I received your letter of March 13 and the enclosures
which I have mailed.

Another dining room statement came in recently for you -
it is for December 29 and 30 and amounts to $2.50.

Two friends of yours from Turkey stopped by the office to
see you the other day - I am enclosing their cards. They
left a gift for you from Mr. Ulutan - a cigaret box - which
I have in my desk.

Mr. Mason returned last Tuesday and has been keeping me
quite busy.

Best regards,

Sincerely,

Virginia Callery



(INTERWTIOAL)
S*BANK*

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 11 STREET,N.W.

TELEPHONE EXECUTIVE 3-6350 WASHINGTON 25, D. C. CABLE ADORESS-INTBAFRAD

&arch 26, 1959

.ear Bill:

It was indeed a pityr and now 1 donft know when I shall
ha-ve the next opportunity to deprive you of some wrhisky. I
suppose I should have thought to cable to ICICI rather than to
the hotel, but it never entered my mind that you would be away.
As a matter of fact as soon as T discovered that you were not

u town I rot myseli on to a T1A flight leaving the sane night,
and so I did not actually st y in Bombay more than a few hours.

I got your letter in 3a! on for which many thanks . The
car is operating beautifully and we are all very, pleased about
it. I also got a note from you in Da ngkok. uite by chance I
met Robert Beber and learned how the note had come 1 am iorry
to 'ear about all the trouble that you are havin' about accommo-
dation and hope th ings work o-t better than you now expect.
Please let rte kow if there is anythint I can do 'or vou here.
Ia cuite prepared to wake any informal anproaches within the
Bank if this is likely to ease your life in Bombay. Give our
love to Lois and write again when you have time.

Yours sirgcerdly,

I.P.M. Car-ill
Assistant Director

Department of Operations - Far East

Mr0 Pilliam Diamond
The Industrial Credit and

Investmenit Corpoation of
India Limitec

Union Bank Building-
Apollo Street
Bombay 1, India



Development Anance Corporation of 2eylon

Tel1phone: GENwrAr, MANAGER 78674 HEMAS BUILDING,
SECRETARY 78675 YORK STREET.

Telegramas: " DELCEY"- CQLOMRO P. O. BOX 1397,

Your Ref: COLOMBO.

Our Ref:

26th March, 1959.

William Diamond, Esq.,
The Industrial Credit & Investment

Corporation of India Limited,
Union Bank Building,
Apollo Street,
Bombay 1,
India.

De ar

Thank you for your letter of the 20th March.
Dick Demuth mentioned the possibility of your paying a
visit when I was in New Delhi, as far as I remember, but
did so quite casually and I thought that it was probably
a flying visit, and had recalled no special details.

I think that AVgust is probably as good a
month as any in which to visit Ceylon. It is usually
fairly dry in Colombo and not too hot, whilst if you go
up to Nuwara Eliya the weather is always uncertain and
impossible to forecast. From my r-eolliction, it is a
very good month in which to spend a short time away from
Bombay.

Looking forward to seeing you.

Sincerely yours,

WTY/VL



INTERNATIONAL
*BANK*

11NTERNATIMONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET, N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAO

March 26, 1959

Mr. William Diamond,
The Industrial Credit and Investment

Corporation of India Limited,
Union Bank Building,
Apollo Street,
Bombay 1. India.

Dear Bill:

As requested in your March 16 letter, herewith are copies

of Reports AS 71 and AS 71a on India.

Would you please convey my thanks to Mr. Doodhmal for

sendine: the revised copies of the Memorandum and Articles of Asso-

ciation (the copies posted by airmail have been received) and of the

1958 Annual Report.

Mr. Rucinski has received the 1958 Annual 2eport and the
Chairmants statement. Several people here will want to have copies
for reference as well as review, so would you please arrange to have

about ten airmailed to me.

The questions raised by your letter of March 18 on Scindia
are under consideration.

Your second thoughts on ICICI are eagerly awaited.

Very truly yours,

Donald W. Jeffries
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FEDEkAL RESERVE BANK

OF NEW YORK

AIR MAIL

NEw YORK 45, N. Y.

March 25, 1959.

Dear Bill:

I hope that no lapse of mine has prevented your
friend, Mr. S. G. Barve, Secretary of the Public Works De-
partment of the Bombay Government, from calling on us here
in New York. Your letter of February 18 said very clearly
that he would get in touch with me when he reached America.
I circulated your letter to all of my colleagues but none of
us has heard from him.

If for any reason his trip has been delayed and his
free time is to be any later than the second and third weeks
of March, I hope you will let him know that we should be only
too pleased to see him here and to give him a look at our
inner workings.

I was much surprised to see your name on ICICI
stationery and I could not help wondering what you were doing.
Have you taken over from Peter Beale? If so, I should think
it would be a very challenging assignment. In any case, I am
sure that you and your wife will enjoy Bombay.

It was nice of you to remember Marion. She,and the
four children too, in fact, have all been very well. Somewhat
to our surprise, we have really enjoyed life in and around
New York very much.

I hope I have not let you down on Mr. Barve.

Sincerely yours,

Joh Exter.

Mr. William Diamond,
The Industrial Credit and Investment

Corporation of India Limited,
Union Bank Building, Apollo Street,
Bombay 1, India.



THE INDUSTRIAL CREDIT AND INVE' 4ENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

24th March, 1959.

Fotonies,
Rambagh Palace,
JAIPUR.

Gentlemen\

Thank you for your of 20.

I paid you iR.30 fort 11 of 'acolor, as

shown in the atta*ed rece pv.Z The correct price for

that roll is Rs. \,eav Rs.17.25 for you to re-

fund to me.

ydlqjan al o V that to process the roll of film

you s m (Usin ev the t sized prints) will

cost .50. Howe Ir, even if the cost were much less,

I wo ve bought that roll of film, for I am

interet'I'L in slides.

I look forward to receiving your refund.

Very truly yours,

WILLIAM DIAMOND.



THE INDUSTRIAL CREDIT AND IN' TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

24th March, 1959.

Mr. Eugene R. Black,
President,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U.S.A.

Dear Mr. Black,

Indian newspapers of the pa week have been
full of reports that you and Mr. I]i f will be visit-
ing India in May. All those r s have been date-
lined New Delhi and I have hear t ing from
Washington.

I am writing nw0 k whe r, if it is true
that you are going to 4 dia, re is any possi-
bility of your cem4ng t bay. If so, then Lois and
I hope very t tyo ill see your way clear to
have a meal An should also like, if your
schedule perm t to a ange a reception here so
that may 6 e mever you would like to meet from
the/ snss cdu ty.

o hope that you will be able at least to
pass u h Bombay, for I should like to see you and
tell omething of the experience I have been hav-
ing with the ICICI. Thus far it has been pleasant
and, I hope, of some use to the Chairman and the General
Manager.

If there is anything I can do regarding arrange-
ments for your visit, please let me know.

With best regards to Mrs. Black and yourself.

Sincerely yours,

WILLIAM DIAMOND.



THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

24th March, 1959.

Mr. W.A. B. Iliff,
Vice-President,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U.S.A.

Dear Mr. Iliff,

There are persistent r i'p that you will be
visting India in May with Mr. B1 n connection with
the Indus problem. I hope" t th \4s true and, if
it is, that you will oppor ty to stop in
Bombayo No ;zs

If yodA 'ysit n ia and Bombay, Lois and I

would be veryh if y uld join us for lunch or
dinner any tie -*ty ur c enience. By May we shall
be in .A.flat t eceive you in, and it would give
us Fak* pleas 6) be able to do so.

\ If there is anything that I can do here in pre-
para ijn Pr your coming, please let me know.

is joins me in best wishes to Mrs. Iliff and

yourself.

Sincerely yours,

WILLIAM DIAMOND.



THE INDUSTRIAL CREDIT AND IN TMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

24th March, 1959.

General Raymond A. Wheeler,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U.S.A.

Dear Gen. Wheeler:

I should have written you 1o ig ago to tell you
that the letter of introduction wh41 you arrangedto be
sent to the Caltex chief here was .efy helpful indeed.
Lois and I have seen the Pricessae&al times and will
do so again.

I hope we shal al'p have a ippportunity to see
you. There are rumour \ the Indn Press, that you
will be in Ind"a-4n May w Mr. Black and Mr. Iliff.
If you come, ple4s vis mbay. And if you do visit
Bombay, we hqp yoi1 will g ve us the opportunity to
have you for 4 me1.\ Th would give us great pleasure.

Lois j i e in best regards.

Sincerely yours,

WILLIAM DIAMOND.



(INTRNATLONAL
BANK*J

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

TELEPHON CABLE ADDRESS-INTBAFRAD

5-31,52 P.O. Ban 339, Karachi

Airmail
1Ais'ered March 24, 1959

Mr. Willism Diamond
The Industrial Credit and Investment
Corporation of India Limited

Union Bank Building
Apollo Street
Bombay 1, India

Dear Billt

Your letter of March 17th reporting your travails was,
I must confess, rather comforting to us. You knw hrow misery
levescompany. I hope that you and Lois will at least be able
to enjoy the occasional solace of an alcoholic drink even though
in Bombay it would be consumed in the privacy of one's awn bed
room.

We have had plenty of troubles here but we are at last
getting settled. We moved into a new house quite some time ago
but we have had workmen tramping through it ever since. The
furniture has now arrived and it is beginning to look like home.
The office fortunately is functioning quite smoothly and we are
not lacking for work, at least so far. Raymond Frost joined
me in February but I have been unable to recruit an agricultural
man for the Mission so far. I am inclined to think that all
IBRD men abroad ought to form an association for the protection
of their own interests and bargain collectively with the Manage-
menti

Your invitation to visit you sometime after you occupy
your swank flat sounds very inviting and I am sure Martha and I
would love to take advantage of it sometime after the monsoon
is over.

Martha and I send you and Lois our very best regards.

Cordially yours,



23rd March 1959.

Dear Mr. Diamond,

You remember our meeting at Bob Fetherston's apartment

the other night when you expressed a desire to attend the meetings of

our FEonomists Group. Two such meetings have been programmed in the

near future details whereof I give below :

Monday, 30th March 1959 Mr. S.L.F. Simha, Director of

Monetary Research, Department of Research & Statistics
Reserve Bank of India will initiate a discussion on the

Central Government Budget for 1959-60.

Tuesday, April 7, 1959, Mr. Edgar Baker, Managing Director,
'Time - Life' and Vice President of Time Life

International will address the Group. The subject
of his talk will be announced later.

These meetings are generally held at the Reserve Bank of

India beginning 5.45 p.m. I shel 1 let you know the exact vene and

timings on hearing frcm the Secretary.

I shall be glad if you iculd accopany me to both these

meetings as my guest. Will you kindly ring me up at the above phone number.

Kind regards.

Yours sincerely,

- Diamond, Esq.,
Industrial Credit & Investment (P. Antia)
Corporation of India Ltd.,
New Union Bank Building,
Dalal Street,
BOMBAY.



THE JANK OF RAJASTHAN L .
Central Office

JAIP UR.

No. 1/ Jaipur D/ 23rd March,59.

Dear Ar. Diamond,

I received your kind letter dated 18th

March, 1959 and thank you for it.

When you visited Jaipur, I being out of

outstation missed the pleasure of giving you my

company. I am sorry for it.

I intend 4rte visit Bombay in the first

week of next month and shall take the first

opportunity to meet you there.

Yours sincerely,

(D. L. GUPTA )

William Diamond Esq.,
/o The Industrial Credit and

Investment Corporation of India Ltd.,

Union Bank Building,
Apollo Street,
BcI4AY - 1.



INDUSTRIAL FINANCE CORPOR. ION OF INDIA

POST BOX 1045

D.O.No, 1% BOMBAY 1 . -- - ...---- .-------.---19 59*

Dear Mr. Diamond,

I have pleasure in enclosing

a copy each of the following ikch,I trust,

will be of interest to you.

i. Tenth Annual Report of the
Corporation.

ii. Chairman's Speech at the Tenth
Annual General Meeting.

With kind regards,

Yours 7nJly

(P.C.Malhotra)

Mr. William Diamond,

C/o, Industrial Credit & Investment
Corpn. of India ,Ltd., -
Union Bank Building, Fort,
Bombay-i.



Phone LOFF.
t RESI. 2767

PH(ITOGRAPHIRS & PHOTO GOODS DEALERS

THE RAMBAGl PALACE,

Ref. No________AIPUR__20th March,_ 9 ,
(INDIA)

Dear Mr. William,

We are in receipt of your letter dated

17-3-59 and are sorry for the inconvinience

caused to you. It seems to us that it has

happened either due to misunderstanding or

mistake of our salesman. Please let us know

the cost of processing so that we may refund

you the same.

Yours faithfully,

for FOTONICS,



4
THE INDUSTRIAL CREDIT AND tik'STMENT

CORPORATION OF INDIA LIMITE

BOMBAY 1.

20th March, 1959.

Mr. Joseph Rucinski,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U. S. A.

Dear Jeff:

Yesterday, for the firs NtI4 in the histcry

of the ICICI, a meeting&1 ld wi hipress represen-

tatives. It was not a onfere e but simply a

meeting for bc d b ing. The occasion was

the is nce atest Annual Report and Chairman's

Stae n, a co which is enclosed.

\ . Mehta did a very good job. If interesting

comments appear in the press, I will send you copies.

Sincerely yours,

(WILLIAM DIAMOND)



THE INDUSTRIAL CREDIT AND IN 3TMENT

CORPORATION OF INDIA LIMITED

BOMBAY 1.

20th March, 1959.

Mr. W.T. Yoxall,
General Manager,
Development Finance Corporation

of Ceylon,
Hemas Building,
York Street,
Colombo,
Ceylon.

Dear Mr. Yoxall,

I was delighted to get your qltter. I envy your
holiday in Norway, particularly nithat I am beginning
to feel the heat of Bombay.

No, I have not ta ale, 4 lace, nor am I
simply fact-finding. Is be spe ng a year here,
as an adviser to the newO i4A1man and the General Manager,
trying to be helpf in way I can.

I am uipr d tha you haa not known about my
assig t here. 1 uld have sworn that Dick Damuth
told M4. hat he\ ld you about it and that you had
suggese M that 1gm6pAb to Colombo to see the CDFC during
my 3kedr here. Perhaps Dick, in the excitement of Annual
IBRD, , mixed you up with someone else. At any
rate, oope to visit Ceylon, at least on holiday, and
would o.wainly let you know when I can arrange it. I am
most grateful to you for your willingness to look after
us there.

Incidentally, I should be grateful for your advice
as to what, from the strictly physical point of view, is
the best season of the year for visiting Ceylon.

With best regards,

Sincerely yours,

(WILLIAM DIAMOND)
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18th March, 1959.

Mr. A.S.G. Hoar,
Commonwealth Development Finance Co. Ltd.,
27-32, Old Jewry,
LONDON E.C.2.
England.

Dear Mr. Hoar:

I am now in my 7th week ay, acclimatized
to my job but beginning to gird ns for the heat
which is about to come. I gla ti t I came when I
did, so that I could haypeat east ew weeks of good
weather instead of havi g ope wi heat and job at
the same time.

I am wr g\to I ou know that Mr. Mehta,
our Chairman, i c ider visiting London in May.
One of his mai ses i to get to know the British
stock rs a - to ke contacts with British business-
men ght v interest in providing capital or
equ ent to Ind t enterprises. When Mr. Mehta first
tri hi thought out on me a few weeks ago, I urged
him eans to carry out his plan. I also took
the 11' r of suggesting that the CDFC would be an
appropr to first contact for him and that Lord Godber
and yourself would no doubt be pleased to advise him
on a suitable program and appropriate contacts in the
financial and industrial communities.

Mr. Mehta has now told me that he is anxious to
go ahead with his plan, and I am therefore writing to
let you know about it and to get any advice that you
may see fit to give.

I am enjoying very much my work here, and hope
sometime soon to write to you about it in greater
detail.

Best regards to Mrs. Hoar and yourself.

Sincerely yours,

(WILLIAM DIAMOND)
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18th March, 1959.

Mr. D.L. Gupta,
General Manager,
The Bank of Rajasthan Ltd.,
JAIPUR.

Dear Mr. Gupta:

I want to take this f pport ty to thank
you for your-kindnes to my\w and myself during our
recent visit to J We eciate very much your
generosity in mai g 4ilab our car and we should
also like to tha wa nd the young lady who
served aa.o gui .w

sre m very s hat it was not possible to see
you. pe I shall have that opportunity sometime soon.

Sincerely yours,

(WILLIAM DIAMOND)
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18th March, 1959.

Mr. Peter Cargill,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U.S.A.

Dear Peter:

What a shame J We waited for y u for so many
weeks and you chose to come the one Ye that we have
thus far left Bombay. I had to t lhi on the 4th
on business and not until we ret ate the night
of the lth did we have any in of your visit. I
can only apologize and ho th t you not have too
dry a time.

As you sa I sh ave left a forwarding
address at the ., Tha id not occur to me because
everyone writes a les e care of the ICICI.

pe t 1 t er I wrote to you in January,
addre s o Sai r ched you, so that you knew every-
thin nt well w regard to our business transaction
and I h p. that Inge and you are enjoying the fruits
thereo0.

would have been nice to have seen you here.
Among other things that would have been the first
opportunity for me to let my hair down completely with
someone from home on my work and problems. Among the
latter, the most difficult one concerns housing. We
must remain at the Taj until the end of April, at
which time we have managed to get a caretaker flat for
6 months. I hope you will manage to get back sometime
during those 6 months so that we can put you up in the
style to which you are accustomed.

I hope all is well in the Bank. I assume it is,
else I would have seen something on the subject in the
newspapers.

Lois joins me in all best wishes to Inge and
yourself.

Sincerely yours,

(WILLIAM DIAMOND)
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18th March, 1959.

Mr. Don Jeffries,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U.S.A.

Dear Don:

Forgive me for raising a ' on regarding one
of the ICICI projects which you a lready approved.
I refer to the project of Scindia 0 Navigation Co.
You may recall that that o ct i ves the use of
the Bank's foreign exch part payment for
several ships purchased ferre ayment scheme.
I recall that on tober 1 . Knapp wrote to Rucinski
that "I raised uest of the earlier action regard-
ing the use of oan 20% down payment of suppli-
ers credit. id t was virtually a dead letter.
I war gain t evival".

I am gla the Bank approved the Scindia pro-
ject ut I am curious about the rationale for distin-
guis ween the down payment on a suppliers credit
and t e a ents involved in the Scindia project. Per-
haps t fference is between the 20% referred to in
Mr. Knapp's letter and the approximately 50% involved
in the project.

This question is not entirely academic, i.e. for
my own intellectual satisfaction. As you know, Scindia
have been having trouble in finding ships. They have
now received an offer for the purchase of 4 ships on a
7-year repayment plan. They have suggested to ICICI
that the approved loan be used to pay 20% on each of the
4 ships, while Scindia's own earnings over the next 7
years would be used for the remainder of the required
payments.

Parekh noted that this proposal would be unaccept-
able to I3RD, in the light of the previous discussions
concerning down payments. I agree with him. But I
should like very much to get your views.

Sincerely yours,

(WILLIAM DIAMOND)



D.O.X F.2(77)-E.F.Loans/58
MINISTRY OF FINANCE,

DEPTT. OF ECONOMIC AFFAIRS.

hew Delhi the ... 17th. ..Mar ...................... 195 9.

Dear Mr. Diamond,

Please refer to your letter dated the 13th

instant. I have informed the Bombay Government that

you hold a United hations Passport and have requested

them to issue necessary permit to you for the maximum

permissible quantity of liquor.

2. Government of India have also decided that

you will be entitled to import, free of duty, infant

foods and medicines, onan ad hoc basis. For this

purpose you may kindly apply to the Ministry 
of Finance

(Department of Revenue) through the Ministry of

External Affairs each time you propose to import such

goods. This facility is in addition to those which

have been enumerated in the Government of India,

Ministry of Finance (Revenue Department) letter

No. 7/50/58-Cus.IV, dated the 22nd January, 1959,

a copy of which was given to you at the Palam Airpcr t

on your arrival on February 2, 1959.

Yours ncerely,

( P.P. Iriva -T

Mr. William Diamond,
C/O The Indus trial Credit and

Investment Corporation cf India Ltd.,
Union Bank Building,
Apollo Street,
BpMBAY - 1.

I17.3.1959'
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17th March, 1959.

Major Rawat Singh,
General Manager,
The Rambagh Palace,
JAIPUR.

Dear Major Singh,

After having spent so pleasant a few days at

the Rambagh Palace, I am sorry to wr4 about an un-

pleasant matter.

Enclosed you wil a cop f a letter I

have just sent to the p h shop n your hotel.

I should be mo eful you would call the matter

to the shop's a t n and try to see that something

is d out it

Wi best wishes,

Sincerely yours,

(WILLIAM DIAMOND)



Developmenc Finance Corporation ok Ceylon

TelephOne: GENERAL MANAOER 78674 HEMAS BUILDING.

SECRETARY 78675 YORK STREET,

Telegrams: DELCEY" COLOMEO P. 0. BOX 1397,

Your Rtf: COLOMBO.
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17th March, 1959.

Mr. John DeWilde,
International Bank for Reconstruction

Post Box 339, and Development,

KARACHI.

Dear John:

Sending you copies of the at a had correspon-
dence gives me the occassion t ve been waiting
for to write to you. I hope you t mind my having
referred to you in the 1e

Lois and I reach d1Bqn y Feb ry 2 and are now
starting our 7th week. 'K et to t 11 you that we
are still stayi a h t and will continue to do so
until the las f Ap at which time we will take
over the swa a f a ign resident who is going
on 6-months ho e le . though, therefore, I should
like e Mar you tomorrow, I suggest that you
hol y visitq w h I fully expect you to make, un-
til can put you up in the flat.

e Martha and you ? I am sure that you have
been S ortunate than we, so far as housing is con-
cerned.

I should like to hear about how you are getting
along. Are you doing any more than helping collect
back taxes ? The news about Pakistan in the newspapers
here is negligible, except on one particular issue, and
naturally I hear nothing from Washington. Please write
when you can.

Lois joins me in best wishes to Martha and your-
self.

Sincerely yours,

(WILLIAM DIAMOND)
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17th March, 1959.

Photonics,
'The Rambagh Palace,
JAIPUR CITY.

Gentlemen:

On March 10, while I was a resident at the
Rambagh Palace, I bought from you a r1& o geva-
color film. I have your signed rec t for Rs.30.

You informed me at that t t the price
included the cost of proce a ng. also informed
me that the roll of fil prod color slides,
which I wanted.

I find no t th 1 produces only nega-
tives for pri i whic am not interested,
rather than a es Furt re, I must pay for
the processing h st o which was & included
in t chas You thus misrapresented the
nat O the f m d overcharged me.

0 ct you to send me a refund by return
mail.

Very truly yours,

(WILLIAM DIAMOND)
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17th March, 1959.

Mr. M.A. Mozaffar,
Ministry of Finance,
Government of Pakistan,
KARACHI.

Dear Mozaffar,

You wrote to me on December 20 and here it is

March 17 ! Please forgive this long Jay. Your letter

arrived in Washington sometime in ea January, while

I was moving around a great deal eparing for coming
to India. Somehow or other, it t reach me and was

forwarded to me after my al in oay at the begi-
nning of February.

My wife a I ar here six weeks ago and will
be remaining a r.\ at t e address mentioned at the top
of this letter w that are so close, I hope we
shall have an p o ity meet, either here or in

Karack~w-,

I rememb e incident referred to in your letter.

But hould like to point out that one always nods one's

head n 's boss asks a rhetorical question.

fact is that, to my knowledge, there is only

one exception to the levying of a commitment charge. That

exception occurs when the Bank makes a loan to a financial

institution, like PICIC or ICICI. In such cases the Bank

is not lending for a project but is making available a

line of credit for projects to be chosen later, over a

period of years. I do not think the commitment charge
has ever been dropped in any other case. The argument

here is that, once a specific project is chosen, as must

be the case before a loan is made, the Bank must set aside

funds representing the amount of the loan. Of course, as

you say, the Bank could arrange its borrowing operations
and link them to a phased program of requirements on its

funds, in order to avoid the need for tying up its resour-

ces; and indeed the Bank partly acts that way. But commit-

ment charges are levied anyway, because that is a normal

... 2/
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:2:

and prudent thing for a bank to do.

I feel pretty certain that, when Mr. Black said
that your proposal was fair, what he had in mind was
that he is always ready to consider a change in Bank's
policy if a sufficiently strong case is made to him.
Indeed, I vaguely recall that he specifically used
these words that evening at the Institute. I suggest
that, if you seriously want to take the matter upyou
put down on paper the best case you can make, and then
either write to Mr. Black directly or to your Director
in the Bark. If you intend to take this course, you
might wish to consult John DeWilde Karachi before
doing so. Frankly, I would not be peful an4 I doubt
if DeWilde would be encouragi , i her.

My wife joins me st w s to you and your
family.

incerely yours,

(WILLIAM DIAMOND)



ikgprn>.~"FIN2AK"

GOVERNMENT OF PAKISTAN
MINISTRY OF FINANCE

) ( -- Z 3 got Karachi.l, the 18 th D- c . 98

10

Ly diAr Dliaron3,

lou would rcal the iscussions a h;d dth Pr ,ihdfnt iBlck
ibout thp copmitmnrt chi g, 1-vjd by thi 113iD in respct of the

undr'.vn b.lancos oL' loans sInction.i by thim. As you kno , the
ccmmitMert charge bicoms P2/yabl 90 d;ys after th! signin of
the. lo n avreomint. Capitl -oods, ho .v r, t;kq ner fly coupl

of ye rs to be rey f'r supply. 4a reult, the borro ;ing ccuntrIs
h:vp to -ny tho commitme nt charg'm which could b- ivoil! if by
mutuol <reents, p> ps pro grmammm of thi riquj rm ints of th"
funds could bm rin up. In that cis-, the J3nk uill kno- Then fus

11b pe rpquir d n n so ,,,rrpn.7 their own borrowin- operatin s
not involve any lock inp up of funds. 1r. 31:ck thought th t the
proposaL ,4 s fair and look>d up to you for a rmply. As f r a I can
re collect, yru vere alqc favourably Inclinmi and mention-rl thzt some

such arrang -nt ,a s actually mide in the cas o i cna or tyvo

ccuntri 3 ihich you nfntiond. I ohn-l r t:ratul iV you cou d
1-t me h:vo tho dtails.

Ple.se convey nv b 3t wishes to rs. DJI.rrond.

ith gre tings for th' stmson.

Yours sIncerely,

14M.A. 340ZAFFAR )

oilliai imoncl, 3s .,
ProfasnIor 1 3t-ff Ler br,Intrnaticnal Bank for Raconstruction

arund Development',
H. Street, N.N.

,,. :3INGTUON D.C.
U. 3. A.
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16th March, 1959.

Mr. Don Jeffries,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U.S.A.

Dear Don:

Thanks a lot for your lett March 4.

Please do not worry about ocument, which
I find very helpful, espe a wit gard to perso-
nalties. I keep it und k and k t all times.
Of course, I will not re i by ma I think,
when I asked your rmiss o o take it with me, I
said I would r t t o gh a Bank staff member.
I had Peter Ca g 1 min but unfortunately he
passed through e 1 st w -end while I was away
in Del-

((Ynote, i tabulation of Reports issued
duri bruary, references to Reports AS 71 and AS
71a o n444 I should be most grateful if you would
send outes of them.

I am glad you found my first letter interesting,
but I am little sorry that it is receiving such wide
circulation. As I wrote to Jeff, it was after all,
only first thoughts. However, I hope you found it use-
ful. Second thoughts are on the way.

Best wishes to you,

Sincerely yours,

(WILLIAM DIAMOND)
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M0arch 159 1959

vr* Josob aainall

Dear Jeff

In the #amst three weeks since lst I wrotol, I hsa bMen t foa iso "e*b

sneouragoe

I. First With regard to toad Shr24olffts resigaftoin will be sumit~ed wA

acepted Agri 13 - He In likely to be replaced by Mro Msmkr a ouos Tt

director in 4harpe of TUO a other enginelering industes. He s hi a thout of
and impressod e $a too. An onginer should be a veloome aditin to a or still do;4-
noed by old-times. - at vsakq Veber suisitted his rsig9mtl It appears -Us
Offiets and P&6kaflr# r'ssp""sn+,tian# in EZ Asift are ag closed downe * i
U0 UMw Conernintg & epltasat,

2. 1 ans4pendirg me time wit Moh4an be Oppsr t be jncroasiggU roget440,
He is ame d0am a fasma rsone of the draft nt* X 0 se Yo lst time a(IVM the Pres.
son* draft Uk* into 8406unto I hopes, me6t the ints yu w u b ase:)

1WPlnsto "aents it to a Board oomttee shertlyj, andthe toe fullE Bard on

St The Bftrd's staff ooneie appmv*d4 agioyent of t#w ovgiw0 I referred to
lat timoo, (He as intervniestdr by#g~in@ smW*tv#Wie of VosteMuo th000 e say&
engineer who has eer been s tei Bard.) Ti is good ao _

4. Pareks sad I bad a seful few days in Dea he im tportant e sults
TC. benao agreed to aavailab* on a ad has bad#$s any of is inusta

specialists t assist in particulare projet apprtaia bwwhcthey *LgidK bo
nad*4 - Uid*ally#se lbuto of T9s aid4 tat seerwal nolit ss p te Goern-

asat told im there mm so need for a further antorart Ia to =GX0s wh is
rot &Or$9 of funds* I told Paih ad Met& subeenly that I sypathiedt v$41
the Gverantes vior anugessted that lsil oul 4justify a am equsest onl if
it linkod it with amogran for incresingX=buies

bo pa Clsrcaboramation vitb 37C sem ath offng Fistpark aad 3|G' ane.
Nowrsg t arted to 4isous prj si stit b haee sa intesmetto teens Uonm

bus 14 eropes of fse~ign xhw propooalb whil 10 h- as foroi$n exhag bt
few ropsslo*a Purokh got ths mon of er ts appliousg sad os kind of reerence

shoud %e take pltua moe rgulmarly,
e.Mahs, an ftswr now appear *to ooninsed that Pwaskh wAst vist li nor* frequeat

ly end r% a - t sesentzs, to help ther allonts thrug Us vessmms-ap-

S. There, bus been *som rsluetanv* (a) to revive the old idea (dorowta almost 2
yeaft) Of a 4onsortium or oonforonoo of underwirites and (b) to ask Us bankes to
refer to IC3:X clients requiring foreign mahmpg for capital oj4?ansion sa ollns
requirixg rupees for the Isam yappooo whisk tho bans samest or will not yrovtdov.
Friday Mhta triedthease out on Zlnwi whom* reaftion surprised ad pleased Mta.
a. Ieoqprp whe will addrans the nambo"s of the Reftinance Corjoration next ve4 offeed
to insort in his spotah an appeal that they "fr poo Bpriato mass to IC35v and
offorred Uo puretiiato in widening that appeal later to other banks and aro's.
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bo He blessedt he idea of cofcentiam of underwriters end offerred owtsiatr
in It MOetig of kGMt a desoa key firm#Wta figures to be dheen byr MaE0 to ue +,I
attr up*

a&,1. wM AA a"a to i tlwt IC0E gets Lavitod to the awumal noottxge of VC audth#e Wfts
sponsored by the Poser"e Bknk*

6* On further aquantanoo and furthear .xamdustion ofth ful Me* ftim som
old proecs# I th*kt I =W0y ast time Mve boon a littleie as on tkodt *Wo bas
nore tUserat s onarak's inatissa they are woring on a fam ot report
for WpraianI and prentofton of ejets# to roplas te s lat bit aad visa of
nses whidL nesr got sollsated Inft a aundg epot Foir ths ppsoa they axv studyings
for ~ vlo to te om purpsw este cmm Ouot ApgisAa th I questioxv-

nairt XRD nstrial apiaas ad a nodol frox 3BB, (Ahr fron-ta= s expected

us a group of unterwriters ad vhuih if sa govs *41 wil u t fossha s 1101s hat*

As I said at the start# I an emuruagoo But it~ is g *Wj f i t U you tete Abr
considers anyr effort to uer**A 101cl busmss a wsto of w* e thMh tMt on
"count of US ta systu4 tbo leve ofe taaiw n the r general oimutfr

Invetmate 2XCC2* aastta st ildelin &ga In 19 and Mayl 6sin16.
no nkttar wahta is oae 16t seeryoe s poes with his. Pnamtr*yo wiU so do bboo
no ro ts directly from hiv4 Hemane for Anwlsa next week*

Best roar ds*

Sinceel

* I,
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I "rots tis dsay in letting yo nw the d4t a Ofe haufirsft4~

I avea ma, X imdot early latweek but bad almost summei"tl toav an s

busnses for Dota, fivas vhd I rstWas *27 Thurss day b VAMI was from tW

tha I sent my inerim "ply to your a"k

A indeuted in my earlier letter, I did th boat I could to find ernf

aoamdaioo fnally gave u9a I was afrad I ould hare to# avAtook - before t

was too I&+.* -a caretaker fltas frm Aprei 39*

yu win not* from the attached docusants tht t is ver *hsa ony e 75#0

per s mxhTs is becauase wacsied -"*a..e" toant ae prsed to

loat the frnuts and will take cane of a d~.(In f&t e Inglish 40ZA

may rwin au R 150 per YAb an te toopov toe abiu. Ft 5pr ots Tooi

nogee pso X, ap*yo av Us* arran gr -Ths tksd "r, f bl %

Anea for st "pble tbos" te fla wsy haven sagre to twWWO lmas inst

thes airooetion ers (ad absoqont moo km ... saat * hc vailass

MA1 Api 9 mt rmMan In th wene boo. o 1Aer ay for sa

ggt! a (StW s gotftvt bot) bodM0 atesnm sit*rwaddrsn

peron owads ood In ostimoht pn:#extr acset& otorssismt one mm

(I oday sondin Joae Rsemy my a manth amoxt &* msa emlon a op o m

eaern lotter Thias ofn core#xls mi oeawst o se otayl taxLg * #

aowprs#ti (oto "d "p etil whtht dobe no #a umdr tohada ofe sub

gsstn*, Ts m e tbly subsstie requisrnts *me. to abou FW 500&ae t A

1.Tcnt m e on an tua l w ons s, bvi n sti Iee got eint yfast d af er I

IM wol pref * ayd aeer th atrg(i t e odU* bnoo ea would oAnto t he

opportnit boom**s I asnfoe th ats an n u fr buess" ina Idi noets an

The situation wil then boem difficul if not 1:gmposila X in therefore looking
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origiml townitos the" st1U be m question aborAt the Book" a voring troj wt
costs for the car hama ws hms later# it I can mapto got mw*.

lain and I bes been (touch vecd) In go" ealt m e far and are OW Jst
beginint su fforr a bit from the ht. I hope Ms, Hoall and you art well
Bst rsard to you both.

Knw)...*

ViV"Dimm
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February 14, 1959

Dear Bill,

Please refer to items 1 and 5 of Don Fowler's memo of January 5 concerning
the conditions of my residence in Bombay. Although I a still a long way from
finding housing, I thought I ought to report on the situation for I ean already
foresee the shape of things to oome.

The housing situation is terrible. I had no idea it would be so bad. Houses
are unobtainable less that 15 miles from Bombay. Decent flats are very rar. The
bulk of the flats available are available on an "ownership" basis, like our

cooperative apartments. They are all very poor because they are allowed to run
down; besides, any decent one might oost $8000 or $10,000 and we would have a hell
of a job reselling later. The flats which are on a regular rental basis
can be had only on a five-year lease, or more. Indeed many landlords will not
sign a lease with an individual even for five years; thay insist on te signattre
or a company.

The ICICI are not helpful, perhaps because they were told in October that
I would take care of my own accomodation. They gave up the flat of the former
General Manager last fall (under pressure from the landlord, they say).

I have Aiscovered that most people coming here to live for the first time,
unless they are lucky enough to have a company flat, usually have to take a
"aretaker flat." These are the flats of Europeans or Americans who are going
on home leave, usually for 3 to 6 months. Some people wander from one caretaker flat
to another for a year or more.

Such flats are now beinning to be# advertised (not in the newspapers, but
through the grapevift), for people generally go away before the really hot weather
sets in. The earliest flat we have so far heard of would have been available
March 20, but we were a day late in hearing of it. All the others, so far, are not
free until early April or later (into Wiy).

As for prices, a suitable flat is likely to be Re 900 Re 1400 per month,
unfurnished. Gas would be about Rs 40 and eletricity RN 10 200 per month,
depending on air-conditioners. I don't know about telephone prices.
Utilities are always extra.

I visualize the following problems arising:
I. We will almost certainly have to stay in the hotel beyond the "resettlownt"
period of 30 days, and amy have to return to the hotel between caretaker flats.
Do I reomin on a resettlement basis or switch to an allowance basis? If the latter,
he allowance my have to be higher.

d 2. Caretaker flats are naturally furnished, but rental flats are usually not.
If I get one of the latter, I sall have to rent or buy furniture. I know little about
its cost, but will let you know.

3. Three Bank air-conditioners are on the way to me. If we have to take a caretaker
lfmt+ we mae ha %% +a Suft mhl 4- . tsaah haPa4- 6A u+ V'an .euaanm nw Amavw4aan



be held here, sent elsewhere, sold or returned?

We are sill looking for something suitable and will continue to do 8e
as long as necessary. If something becomes available, we may have to take it
fast. If it is a caretaker flat we will have to snap it up at oneo- without
further notice to you - besause they don't last long. This letter most therefore
serve as notice to you in the event I have to act very quickly. I still hope
for a regular rontal, but an not optimistic.

With best regards,

Sincerely yours,

William Dian4d
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D.O.Noo 2(77)-E.F.LOANS/58
SIMMEDIATEI MINISTRY OF FINANCE,

DEPTT. OF EcoNoMIc AFFAIRS.

New Delhi the .1-.th .. ar.Ch.........1959.

Dear Mr. Diamond,

We are in correspondence with the

Government of Bombay with regard to the grant of

a special permit to you for the pur chase, possession,

use and consumption of foreign liquor.' In this

connection, that Government wants to know the type

of passport that you are holding. It is presumed

that you are holding a United Nation's Passport.

This may kindly be confirmed so that a reply may

be sent to the Bombay Government.

Yours s ncerely,

( pgpsrjPvastava )

Mr. William Diamond,
Adviser,

Industrial Credit & Investment
Corporation of India Ltd.,

Union Bank Building,
Apollo Street,
BOMBAY



PAKISTAN INDUSTRIAL CREDIT
& INVESTMENT CORPORATION LIMITED

37387 Insurance House No. 2
Telephones 37388Habib Square, Bunder Road. Cables: PICICORP

37389Hai Sqae BndrRaCls:'CCO "
P. B. No. 5080 Karachi-2.

Ref ;No. /59
.1arch 10, 1959

William Diamond, Esqr.,
c/o The industrial Credit &
Investment Corporation of India Ltd.,
Union Bank Building,
Apollo Street,
Bombay 1.

Dear Mr. Diamond,

Thank you for your letter dated February 25th.
I am glad you take interest in PICIC operations and we
will certainly try to send you the various statements
and forms you ask for. It will take sometime to collect
these data and I would like to send you the yearly report
accompanied by a statement our Chairman is expected to
make on the occasion of the first annual meeting which
will be held on the 27th instant.

I am writing this note to tell you that you will
soon hear from us.

Sincerely yours,

(E*T. Kuiper)



INTERNATONAIL
* BANK*

INTE RNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADORESS-INTEIAFRAD

March 6, 1959

Mr. William Diamond
Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1, India

Dear Mr. Diamond:

I received your letter of February 21 and the enclosures: a
check to cover a bill from the Bank and an envelope addressed to
Gulf Oil Corporation. I have also received your note of recent
date and two envelopes - one addressed to Woodward and Lothrop's
and one to Garfinckel's. I have taken care of all of these.

You should have the technical reports as of now because they
were sent to you by air mail last Friday, February 27.

The Credit Union informed me that you are allowed to make an
initial deposit of $1,000 and up to $30 a month thereafter.

You received a bill from the Bank for dining room service on
January 16 amounting to $1.75 - if you will send me a check for this (7
amount I will forward it for you,

I thought you would be interested in knowing that Mr. Jentgen
returned to the Bank last Tuesday. I understand that Mr. Mason
will be in Italy until the end of this month. Mr. Wouters is ex-
pected to return about the 16th of March.

Best wishes,

Sincerely,

Virgi a Callery



THE INDUSTRIAL CREDIT AND IN' TMENT

CORPORATION OF INDIA LIMITED,

BOMBAY 1.

4th March, 1959.

Mr. Joseph Rucinski,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U.S*A.

Dear Jeff:

Attached you will find - N4

a. Some statistigz oinICICI Verations.

b. A draft memo 11~afi ill gi you an idea
of thl,* g e Please let Dick Demuth
see i tpo. h hould appreciate any
co t kither you may have.

O A le om ICICI to me, which I would
appr your passing on to Poore.

rekh and I are leaving this evening for a
few s Delhi. I will write to you at greater
lengtt 01). return, the latter part of next week.

Sincerely yours,

(WILLIAM DIAMOND)



v BAN K*

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET, N.W.

TELEPHONE EXECUTIVE 3-13eo WASRINGTON 25, D. C. CABLE ADORES$-INTBAFRAO

March h, 1959

Mr. William Diamond,
The Industrial Credit and Investment
Corporation of India Limited

Union Bank Building,
Apollo Street,
Bombay 1, India

Dear Bill:

I hasten to assure you that the secrecy concerning the mailing
of this letter does not herald our correspondence going underground,
however, yesterday I had to find a copy of the confidential briefing
on India and realized that you still had excerpts from Ray Goodman's
copy. Mr. Woolley asked me to remind you that this should not be
returned to us through the regular mail. I am also told by Jim Reid
that articles sent through the diplomatic pouch sometimes do not
arrive and very often become broadly distributed within the State
Department. May I ask you, therefore, that you send this material
back to the Bank sometime by someone who is returning to Washington,
perhaps Dr. Basch or yourself.

We have received your long and interesting letter to Mr. Rucinski
and distributed copies to Mr. Knapp and the working party. I gather
that Mr. Knapp may be showing it to Mr. Black, as he has just sent
for another copy. Hector, or Jeff, may be making a formal acknow-
ledgment sometime later but I wanted you to know your letter had been
received.

Yours sincerely,



INTERNATONAL,
*BANY,

INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTSAFRAD

March 3, 1959

Mr. William Diamond

Dear Mr. Diamond:

I received your letter of February 17, and I was deeply grieved to
find that we had tailed you on a most important point. A failure to allay
the fears of your family while you were enroute to Bombay. This is indeed
"a poor show"; please accept my apologies for the irreparable damage that
has been done.

By way of explanation I can only say that when the responsibilities of
Miss Georgion"s section were divided I assumed technical responsibility for
family notification, but the person receiving, processing the forms and making
the actual notification was a member of the General Files, and not under my
direct supervision. The flaws in this arrangement became evident last September
(the previous time we overlooked a family notification) when the Diamond's were
again M victimized. I then pressed for this work to be transferred to a member
of my staff, and this was finally accomplished in mid-February. I must, however,
assume responsibility for not catching the error. I can only say, that I am
sorry you received such cursory and unsatisfactory treatment, and I will attempt
to assure that this will not happen again to Bill Diamond nor to any member of
the Bank staff.

If there is anything in, or out of the line of duty that I can do for you
during your year in India please let ma know.

Sincerely yours

~ James R.Reid



INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT

1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6380 WASHINGTON 25, 1. C. CABLE ADDRESS-INTBAFRAO

March 3, 1959

My dear Bill:

Doris Eliason passed your letter of the 18th on to me
and I immediately telephoned Johns Hopkins. The Oxford
University Press are their agents in India, but we have
decided to have a direct sales campaign there. Some of the
more important Indian papers received review copies but
Johns Hopkins will now send several more. They will also
write to the principal book stores and will do a direct
mailing of the Development Banks sales leaflet to our
entire mailing list in India. I hope that this will bring
results and I am very glad that you brought the matter to
our attention. India is obviously one of the most likely
markets in the world for your book.

Doris sent you two copies by air mail the other day.
You will probably have received them before this arrives.

I hope you are finding the work and the place to
your taste. Please let us hear from you.

Sincerely yours,

George ung

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay 1
India



THE INDUSTRIAL CREDIT AND INVE AENT
CORPORATION OF INDIA LIMITED.

BOMBAY 1.

3rd March, 1959.

Mr. S.G. Barve,
Secretary,
Public Works Department,
Sachivalaya,
BOMBAY 1.

Dear Mr. Barve,

I have had a lett ' the in Washington
informing me that-M - Bas , b whom I wrote on your
behalf, is tem rar.y on ve to the United Nations.
However, his ckl ea'9u Mr. D. Spottswood, the Chief
of the Public ii 1y Iivis on of the Bank, has written
to sa he very glad to make arrangements
for yt visit .a Spottswood, like Bass, is a
formdr official o T.V.A. and will make any arrange-
ments\ou yuld like.

' Rezrregards,

Sincerely yours,

(WILLIAM DIAMOND)



INTERNETIONALB
*BANK*

IN~TE RNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
1818 H STREET,N.W.

TELEPHONE EXECUTIVE 3-6360 WASHINGTON 25, D. C. CABLE ADDRESS-INTBAFRAD

Office of the Resident Representative
Reserve Bank of India Building
Parliament Street
New Delhi

March 2, 1959

Mr. William Diamond
The Industrial Credit and Investment

Corporation of India Limited
Union Bank Building
Apollo Street
Bombay-l

Dear Bill:

This morning I heard from the Minister of Finance that

he will see you on Friday, March 6th, at 9.15 a.m.

We shall expect you both for lunch on Thursday, the 5th,

at l.oo p.m., and hope that the Parekhs will come too. Let

me know if by any chance they are vegetarians.

With kind regards,

Sincerely yours,

Antonin Basch



THE INDUSTRIAL CREDIT AND IN\ rMENT

CORPORATION OF INDIA LIMITED.

BOMBAY 1.

2nd March, 1959.

Mr. Donald Fowler,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.
Washington 25 D.C.
U*S*A.

Dear Don:

I find in my papers a curr g vitae of

Mr. Divekar and a copy 06f' rand bout him

from Mr. Prasad .YO*T e is no covering memo

from you. I a hbmed ay that I have forgo-

tten this 1 a out. I presume you wanted me

to ap to him Aonnection with employment in

the to find out something about him. Please

let ow what the story is.

With best personal regards,

Sincerely yours,

(WILLIAM DIAMOND)


