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FIPIS

FISHERY PROJECT INFORMATION SYSTEM

BACKGROUND

At the Fisheries Development Donor Consultation, Paris,
1986, FAO was requested to establish a register of fish-
eries focal points in donor agencies and to promote the
exchange of information on fisheries projects. In 1987,
with the cooperation of donor agencies, FAO produced a
register of focal points, together with a listing of
projects, sufficient to indicate the countries and sub-
sectors in which donors have a primary interest. This
approach was welcomed at the Consultation on Fisheries
in Africa, Abidjan, 1987, where it was agreed that FAO
should seek to expand the system.

WHAT IS FIPIS?

FIPIS is: - a register of fisheries focal points
in donor agencies, showing names and
addresses;

- information on fishery and aquaculture
external assistance projects funded
by bilateral and multilateral aid
agencies.

Information about projects is contained within a data-
base using dBase III+ software. Each data unit consists
of the following features in English:

- recipient country;

- donor agency;

- executing agency, when different to donor;

- project title and donor's reference number,
if any;

- project objectives;

- project status (completed, ongoing, pipe-
line, proposed);

- dates of start and finish;

- type of assistance (technical assistance,
capital aid);

- project cost (donor contribution, government
contribution);

- co-financing information, where appropriate.



Currently, there are 32 fisheries focal points listed
together with information on 2 100 projects.

THE PURPOSE OF FIPIS

FIPIS enables donor agencies to coordinate their
activities more effectively by providing access to a
database from which there can be retrieved a wide range
of information about external assistance projects in the
fishery sector. For donors who wish to obtain further
information about projects, the register of fisheries
focal points is a source of reference.

FAO has the mandate to monitor and report to COFI on
external assistance flows to the fishery sectors in
developing countries. The FIPIS database already
contains significantly more information than has been
available previously, making it a valuable source of
information for the analysis of multilateral and
bilateral assistance to the sector.

OBTAINING INFORMATION FROM FIPIS

The list of fisheries focal points in donor agencies
will be available in hard copy (printed form) only.

Project information will be available to contributors to
FIPIS in the following forms:

- in electronic documents which can be viewed,
edited and printed on an IBM PC compatible
micro-computer;

- in a database structure for those donor
agencies able to use the MS/DOS dBase III+
software as a basis for data exchange;

- in hard copy (printed form).

CURRENT STATUS OF FIPIS

FIPIS was redesigned in 1988 to use the dBase III+
software. Donor agencies are currently revising the
information in the database. It is anticipated that
FIPIS will be operational in August 1989.

FOR FURTHER INFORMATION

Please contact: Fishery Development Planning Service
Fishery Policy and Planning Division
Fisheries Department
FAO, Via delle Terme di Caracalla
00100 Rome, Italy
Tel: 5797-6394 - Telex: 610181 FAO I
Telefax: 5146172, 57973152
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FOOD AND ORGANISATION ORGANIZACION
AGRICULTURE DES NATIONS DE LAS NACIONES

Sft ORGANIZATION UNIES POUR UNIDAS PARA
GOF THE LALIMENTATION LA AGRICULTURA

T UNITED NATIONS ET L'AGRICULTURE Y LA ALIMENTACION

Via delle Termed iCaracaIa. 00100 Rome, Italy Cables FOODAGRI ROME Telex: 610181 FAO I Facsimile: 6799563 Telephone: 57971

Our Ref.: AD 12/70 Your Ref.:

Subject: Fishery Project Information System (FIPIS)

Dear <title> <last>,

As you are aware, one of the conclusions of the Fishery Development
Donor Consultation, held in Paris in October 1986, was that FAO should

establish a register of fisheries focal points within donor agencies and

initiate a fishery project information exchange system.

The information provided in 1987 in response to this request was
broadly welcomed by donors. Reservations were expressed by a number of

donor agencies, however, regarding the difficulties imposed by the coding

of project information, necessitating reference by the user to a code
key, and the restriction of information to those projects with a cost

greater than US$ 300 000. At the Africa Regional Fishery Development

Consultation, held in Abidjan in October 1987, it was agreed that FAO

would seek to change these features.

The purpose of this letter is to advise you of the action taken by
FAO to conform to the above request and to seek your cooperation in

providing information for use in FIPIS.

As before, FIPIS will provide information on fishery focal points in

donor agencies listing, wherever possible, names, addresses, as well as

telephone, telex and telefax numbers.

It is intended that FIPIS projects will provide information on all

fishery projects, including aquaculture projects. Information, in

English, will show the following:

- recipient country;

- donor agency;

- executing agency, when different to donor;

- project title and donor's reference number, if any;

- project objectives;

<title> <first> <last>
<title2>
<orgn>

<address>
<city>
<country>
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- status (completed, ongoing, pipeline, proposed);

- dates of start and finish;

- type of assistance (technical assistance, capital aid);

- project cost (donor contribution, government contribution);

- co-financing information, where appropriate.

Information will be updated annually.

The attached Guide to Using FIPIS describes the following:

- how FIPIS information can be delivered to donors;

- how to request information from FIPIS;

- the information required from donors;

- checklist of information to be sent to FAO.

Donor agencies have been asked by the FAO Aquaculture Development

and Coordination Programme (ADCP) to provide information on aquaculture

projects for the Aquaculture Aid Profiles. The information required

for FIPIS differs significantly from that asked for in respect of the

Aquaculture Aid Profiles although there is a slight overlap. It would be

appreciated, therefore, if you would include within the information you

provide on projects also those projects for which you may have already

provided information to ADCP.

There are about 1 300 projects currently listed in the FIPIS data-

base, together with some 500 FAO-executed projects, available to provide

a useful source of information to all donors. We are aware, however,
that there are many projects not listed. As you will appreciate, the

success of the system is dependent upon the readiness of donor agencies

to contribute information. We should like to be able to provide donors

with the specific information they require by not later than mid-1989.

To allow us to meet this date, please send us the requested information

to arrive here by not later than end of March 1989.

Thank you for your assistance.

Yours sincerely,

A.D. Insull
Senior Fishery Planning Officer

Fishery Development Planning Service

Fishery Policy and Planning Division



GUIDE TO USING FIPIS

I. WAYS IN WHICH INFORMATION WILL BE PROVIDED BY FIPIS

1. List of Fishery Focal Points in Donor Agencies

- In hard copy (printed) only.

2. Project Information

- In electronic documents which can be viewed, edited and
printed on an IBM PC compatible micro-computer;

- in a database structure for those donor agencies able to use

the MS/DOS dBase III-plus software as a basis for data
exchange;

- in hard copy (printed form).

II. HOW TO REQUEST INFORMATION FROM FIPIS

Please specify the information you require and the form in which you

prefer to receive it on the enclosed form, Request for Information

from FIPIS.

III. INFORMATION REQUIRED FROM DONORS

1. On Fishery Focal Points

Enclosed is a copy of the information about your fishery focal
point(s) according to our records. Please amend the

information where appropriate.

2. On Project Information

(i) Enclosed are worksheet print-outs showing projects for
which some information is available in plain language in

the FIPIS database.

Please check the information in respect of each project
shown to ensure that it is correct and complete.

N.B. Some information, e.g., status of project,

completion date and type of project (TA or capital aid) is

often not available in the source of information from
which project information has been derived. Sometimes,

project objectives/ descriptions are extremely brief and

may not provide another donor with sufficient information.

You may wish to enter some additional information under

the "Remarks" heading in order to clarify or expand

certain information you have provided or to show reports
which are available.
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(ii) Enter details of your remaining projects on photocopies of
the enclosed blank worksheet.

Worksheets should show:

- projects completed during 1983-88;
- ongoing projects;
- pipeline projects;

- proposed projects.

N.B. Those agencies using the MS/DOS dBase III-plus
software to store project information may wish to save the
time required in the scrutiny and completion of worksheets
by sending us the appropriate diskette(s).

Please provide information in respect of both country and
regional projects.

IV. CHECKLIST OF INFORMATION TO BE SENT TO FAO

Please return the following documentation:

1. Completed Information Request Form (I).

2. Correct focal point(s) information (II 1).

3. The worksheet print-outs sent to you, amended as appropriate
(II 2.i).

4. Completed worksheets in respect of projects not currently in
the FIPIS database (II 2.(ii).

(Alternatively, for (i) and (ii) diskette(s) on which
information is stored using MS/DOS dBase III-plus software.)



REQUEST FOR PROJECT INFORMATION FROM FIPIS

Form In Which Information Is Required

(1) Electronic copy (diskettes) C1

(2) Hard copy (printed) Ci

(3) Database records* i

Information Requirements

For (1) and (2), please specify recipient countries/regions
for which project information is required.

Global CI

Africa Cl

Asia 

Latin America Cl

Caribbean C

Middle East C1

Oceania F

Specific countries C1
(list countries on reverse)

Other analysis of information required (please specify on reverse).

Name

Agency

* Using MS/DOS dBase III-plus
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FOOD AND ORGANISATION ORGANTZACION
AGRICULTURE DES NATIONS DE LAS NACIONES

U N T D N A I NNT A R C L T R A S AL E N A C NF ' ORGANIZATION UNIES POUR UNIDAS PARA
OF THE LALIMENTATION LA AGRICULTURA

SUNITED NATIONS ET L'AGRICULTURE Y LA ALIMENTACiON

Via delle Termedi Caracalla,00100 Rome. Italy Cables: FOODAGRI ROME Telex: 610181 FAO I Facsimile. 6799563 Telephone: 57971

OurRef.: AD 12/70 Your Ref.:

Subject: Fishery Project Information System (FIPIS)

Dear <title> <last>,

As you are aware, one of the conclusions of the Fishery Development

Donor Consultation, held in Paris in October 1986, was that FAO should
establish a register of fisheries focal points within donor agencies and
initiate a fishery project information exchange system.

The information provided in 1987 in response to this request was

broadly welcomed by donors. Reservations were expressed by a number of
donor agencies, however, regarding the difficulties imposed by the coding

of project information, necessitating reference by the user to a code
key, and the restriction of information to those projects with a cost

greater than US$ 300 000. At the Africa Regional Fishery Development
Consultation, held in Abidjan in October 1987, it was agreed that FAO

would seek to change these features.

The purpose of this letter is to advise you of the action taken by
FAO to conform to the above request and to seek your cooperation in

providing information for use in FIPIS.

As before, FIPIS will provide information on fishery focal points in

donor agencies listing, wherever possible, names, addresses, as well as
telephone, telex and telefax numbers.

It is intended that FIPIS projects will provide information on all
fishery projects, including aquaculture projects. Information, in

English, will show the following:

- recipient country;
- donor agency;

- executing agency, when different to donor;

- project title and donor's reference number, if any;

- project objectives;

<title> <first> <last>
<title2>
<orgn>
<address>
<city>
<country>



- status (completed, ongoing, pipeline, proposed);
- dates of start and finish;

- type of assistance (technical assistance, capital aid);
- project cost (donor contribution, government contribution);

- co-financing information, where appropriate.

Information will be updated annually.

The attached Guide to Using FIPIS describes the following:

- how FIPIS information can be delivered to donors;
- how to request information from FIPIS;
- the information required from donors;
- checklist of information to be sent to FAO.

Donor agencies have been asked by the FAO Aquaculture Development
and Coordination Programme (ADCP) to provide information on aquaculture
projects for the Aquaculture Aid Profiles. The information required

for FIPIS differs significantly from that asked for in respect of the

Aquaculture Aid Profiles although there is a slight overlap. It would be

appreciated, therefore, if you would include within the information you

provide on projects also those projects for which you may have already
provided information to ADCP.

There are about 1 300 projects currently listed in the FIPIS data-

base, together with some 500 FAO-executed projects, available to provide

a useful source of information to all donors. We are aware, however,
that there are many projects not listed. As you will appreciate, the

success of the system is dependent upon the readiness of donor agencies

to contribute information. We should like to be able to provide donors

with the specific information they require by not later than mid-1989.

To allow us to meet this date, please send us the requested information
to arrive here by not later than end of March 1989.

Thank you for your assistance.

Yours sincerely,

A.D. Insull
Senior Fishery Planning Officer

Fishery Development Planning Service
Fishery Policy and Planning Division



GUIDE TO USING FIPIS

I. WAYS IN WHICH INFORMATION WILL BE PROVIDED BY FIPIS

1. List of Fishery Focal Points in Donor Agencies

- In hard copy (printed) only.

2. Project Information

- In electronic documents which can be viewed, edited and
printed on an IBM PC compatible micro-computer;

- in a database structure for those donor agencies able to use
the MS/DOS dBase III-plus software as a basis for data
exchange;

- in hard copy (printed form).

II. HOW TO REQUEST INFORMATION FROM FIPIS

Please specify the information you require and the form in which you
prefer to receive it on the enclosed form, Request for Information

from FIPIS.

III. INFORMATION REQUIRED FROM DONORS

1. On Fishery Focal Points

Enclosed is a copy of the information about your fishery focal
point(s) according to our records. Please amend the
information where appropriate.

2. On Project Information

(i) Enclosed are worksheet print-outs showing projects for
which some information is available in plain language in
the FIPIS database.

Please check the information in respect of each project
shown to ensure that it is correct and complete.

N.B. Some information, e.g., status of project,

completion date and type of project (TA or capital aid) is

often not available in the source of information from
which project information has been derived. Sometimes,

project objectives/ descriptions are extremely brief and
may not provide another donor with sufficient information.

You may wish to enter some additional information under
the "Remarks" heading in order to clarify or expand
certain information you have provided or to show reports
which are available.
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(ii) Enter details of your remaining projects on photocopies of
the enclosed blank worksheet.

Worksheets should show:

- projects completed during 1983-88;
- ongoing projects;
- pipeline projects;

- proposed projects.

N.B. Those agencies using the MS/DOS dBase III-plus
software to store project information may wish to save the
time required in the scrutiny and completion of worksheets
by sending us the appropriate diskette(s).

Please provide information in respect of both country and
regional projects.

IV. CHECKLIST OF INFORMATION TO BE SENT TO FAO

Please return the following documentation:

1. Completed Information Request Form (I).

2. Correct focal point(s) information (II 1).

3. The worksheet print-outs sent to you, amended as appropriate
(II 2.i).

4. Completed worksheets in respect of projects not currently in
the FIPIS database (II 2.(ii).

(Alternatively, for (i) and (ii) diskette(s) on which
information is stored using MS/DOS dBase III-plus software.)



REQUEST FOR PROJECT INFORMATION FROM FIPIS

Form In Which Information Is Required

(1) Electronic copy (diskettes) C1

(2) Hard copy (printed) C1

(3) Database records* i

Information Requirements

For (1) and (2), please specify recipient countries/regions
for which project information is required.

Global C-1

Africa Cl

Asia C-1

Latin America C1

Caribbean C1

Middle East C-1

Oceania l

Specific countries CI
(list countries on reverse)

Other analysis of information required (please specify on reverse).

Name

Agency

* Using MS/DOS dBase III-plus



FIPIS

SYSTEME D'INFORMATION SUR LES PROJETS DE PECHE

GENERALITES

Lors de la Consultation de donateurs sur le d6veloppement des
p~ches tenue A Paris en 1986, la FAO avait dt6 pride d'6tablir
un registre des points de contact sur les peches au sein des
organismes donateurs et de promouvoir les 6changes d'informa-
tions sur les projets concernant la p~che. En 1987, avec la
coop6ration des organismes donateurs, la FAO a produit un

registre des points de contact, ainsi qu'une liste de projets
qui permet de voir quels sont les pays et les sous-secteurs
auxquels les donateurs s'int6ressent le plus. Cette approche
a 6t6 approuv6e 2 la Consultation sur le d6veloppement des
p~ches en Afrique qui s'est tenue A Abidjan en 1987, 2 la-
quelle il a 6t6 decid6 que la FAO devrait s'efforcer de d~ve-

lopper ce systeme.

QU'EST-CE QUE LE FIPIS?

Le FIPIS est:- un registre de points de contact sur les
peches au sein des organismes donateurs,
indiquant les noms et les adresses;

- une information sur les projets d'assis-
tance ext6rieure en matiere de p~che et
d'aquaculture financ6s par des organismes
d'aide bilat6rale et multilat~rale.

L'information concernant les projets est stock6e dans une base
de donn6es sur logiciel dBase III+. Chaque unit6 de cette
base de donn6es comprend les renseignements suivants en
anglais:

- pays b6ndficiaire;

- organisme donateur;

- organisme d'ex6cution, s'il est diffdrent de

l'organisme donateur;

- titre du projet et num6ro de r6fdrence du donateur,
s'il y a lieu;

- objectifs du projet;

- 6tat d'avancement du projet (achev6, en cours, dans
la filiere, propos6);

- dates de lancement et d'achevement;

- type d'assistance (assistance technique, aide en
6quipements);

- coit du projet (contribution du donateur, contri-
bution du gouvernement);

- renseignements sur le cofinancement, s'il y a lieu.



Actuellement, la liste comprend 32 points de contact sur les
paches et des renseignements sur 2 100 projets.

BUTS DU FIPIS

Le FIPIS permet aux organismes donateurs de coordonner leurs
activit6s plus efficacement en leur donnant acces A une base
de donn6es qui leur permet de rechercher une large gamme de
renseignements sur les projets d'assistance ext6rieure dans le
secteur de la pache. Le registre de points de contact sur les
peches est une source de r~fdrences pour les donateurs qui
souhaitent obtenir un compl6ment d'information sur les pro-
jets.

La FAO est charg6e de suivre les apports d'assistance
ext6rieure aux secteurs des paches des pays en d6veloppement,
et de faire rapport sur cette question au COFI. La base de
donn6es du FIPIS contient d6ja un nombre de renseignements
consid~rablement plus important que ce dont on disposait
pr6c6demment, et constitue donc une source d'information
prscieuse pour l'analyse de l'assistance multilat~rale et
bilat6rale au secteur des p~ches.

OBTENTION DES RENSEIGNEMENTS

La liste des points de contact sur les p~ches au sein des
organismes donateurs sera disponible sous forme d'imprim6
uniquement.

Les renseignements concernant les projets seront mis a la dis-
position des organismes participant au FIPIS sous les formes
suivantes:

- documents 6lectroniques qui peuvent 6tre visionn6s,
mis en forme et imprim6s sur micro-ordinateur com-
patible avec le systeme IBM PC;

- une base de donn6es pour les organismes donateurs
qui sont a m~me d'utiliser le systeme MS/DOS
dBase III+ comme base pour l'6change d'information;

- sous forme d'imprim6.

ETAT ACTUEL DU FIPIS

La conception du FIPIS a 6t6 revue en 1988 pour permettre
d'utiliser le systeme dBase III+. Les organismes donateurs
r6visent actuellement les renseignements contenus dans la base
de donn6es. Le FIPIS devrait 6tre op6rationnel en aout 1989.

POUR PLUS DE RENSEIGNEMENTS

Veuillez contacter:

Service de planification du d6veloppement de la p~che
Division des politiques et de la planification de la p@che
D6partement des p~ches
FAO, Via delle Terme di Caracalla
00100 Rome, Italie
Tel: 5797-6394 - Telex: 610181 FAO I
Telefax: 5146172, 57973152



FIPIS

SISTEMA DE INFORMACION SOBRE PROYECTOS DE PESCA

ANTECEDENTES

En la Consulta de Donantes para el Desarrollo Pesquero
celebrada en Paris en 1986, se pidi6 a la FAO que preparara
un registro de los centros de coordinaci6n pesquera en los
organismos donantes y que promoviera el intercambio de inf-
ormaci6n sobre los proyectos de pesca. En 1987, con coo-
peraci6n de los organismos donantes, la FAO present6 un
registro de centros de coordinaci6n y una relaci6n de pro-
yectos, con indicaci6n de los palses y los subsectores en
que los donantes tienen un inter6s primordial. Esta idea
fue acogida favorablemente en la Consulta sobre Pesca en
Africa celebrada en Abidjln en 1987, en la que se convino
que la FAO deberia tratar de ampliar el sistema.

ZQUE ES EL FIPIS?

El FIPIS es:- un registro de los centros de coordinaci6n
pesquera en los organismos donantes, con
indicaci6n de los nombres y direcciones;

- informaci6n sobre los proyectos de asis-
tencia externa en el sector de la pesca y
la acuicultura financiados por organismos
de ayuda bilateral y multilateral.

La informaci6n sobre los proyectos est& contenida dentro de
una base de datos que funciona con el sistema dBase III+.
Cada unidad de datos contiene los siguientes elementos en
ingl6s:

- pals beneficiario;

- organismo donante;

- organismo de ejecuci6n, si es distinto del
donante;

- nombre del proyecto y nmero de referencia del
donante, en su caso;

- objetivos del proyecto;

- situaci6n del proyecto (terminando, en curso, en
cartera, propuesto);

- fechas de comienzo y conclusi6n;

- tipo de asistencia (asistencia t6cnica, ayuda en
capital);

- costo del proyecto (contribuci6n del donante,
contribuci6n del gobierno);

- informaci6n sobre la cofinanciaci6n, en su caso.



Actualmente aparecen relacionados 32 centros de coordinaci6n

pesquera y se suministra informaci6n sobre 2 100 proyectos.

OBJETIVO DEL FIPIS

El FIPIS permite a los organismos donantes coordinar sus
actividades con mayor eficacia, ya que ofrece acceso a una
base de datos de la cual se puede recuperar una amplia gama
de informaciones sobre los proyectos de ayuda exterior en el
sector pesquero. Para los donantes que deseen obtener mrs
informaci6n sobre los proyectos, el registro de centros de
coordinaci6n pesquera constituye una fuente de referencia.

La FAO tiene el mandato de supervisar e informar al COFI
sobre la ayuda externa destinada a los sectores pesqueros de
los paises en desarrollo. La base de datos del FIPIS con-
tiene ya mucha m&s informaci6n de la disponible con ante-
rioridad, lo que le convierte en una valiosa fuente de
informaci6n para el andlisis de la asistencia multilateral y
bilateral al sector.

COMO OBTENER INFORMACION DEL FIPIS

La lista de los centros de coordinaci6n pesquera en los
organismos donantes se distribuirl s6lo en forma de
publicaci6n impresa.

La informaci6n sobre los proyectos se pondrA a disposici6n
de los colaboradores del FIPIS en las siguientes formas:

- documentos electr6nicos que puedan ser exami-
nados, editados e impresos en un microordenador
compatible con los PC IBM;

- una estructura de base de datos, para los or-
ganismos donantes capaces de utilizar el sistema
MS/DOS dBase III+ como base para el intercambio
de datos;

- publicaci6n impresa.

SITUACION ACTUAL DEL FIPIS

El FIPIS fue remodelado en 1988 para poder utilizar el
sistema dBase III+. Los organismos donantes est~n revisando
actualmente la informaci6n de la base de datos. Se prevC
que el FIPIS entrarS en funcionamiento en agosto de 1989.

PARA MAS INFORMACION

Favor dirigirse a:

Servicio de Planificaci6n del Desarrollo Pesquero
Direcci6n de Politicas y Planificaci6n Pesqueras
Departamento de Pesca
FAO, Via delle Terme di Caracalla
00100 Roma, Italia
Tel: 5797-6394 - Telex: 610181 FAO I
Telefax: 5146172, 57973152


