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Workshop overview

From November 7 to 10, 2022, urban transport practitioners and policymakers from Mozambique
and Angola convened in Maputo for a workshop facilitated by the Leaders in Urban Transport
Planning (LUTP) program in partnership with the Africa Transport Policy Program (SSATP) and with
the generous financial support of the World Bank Group Partnership Fund for the Sustainable
Development Goals and the Korea Green Growth Trust Fund. In organizing the workshop, the LUTP
team worked closely with local hosts from the Ministry of Transport and Communication and WB
colleagues supporting the implementation of the Maputo Metropolitan Region Urban Mobility
Project (P175322) (see Annex 4).

The Maputo workshop was the first LUTP workshop hosted in Lusophone Africa, with the support
of simultaneous interpretation services between English and Portuguese. The agenda focused on
diagnosis of urban transport challenges from the perspective of different transport users to inform
strategic planning and policy formulation. Other issues discussed included urban transport
institutions, reform of informal public transport, and bus project implementation, operations, and
financing.

Audience

42 participants from national and local entities in Mozambique and Angola completed the
workshop. The 36 participants from the Greater Maputo Metropolitan Area included
representatives from the Ministry of Transport and Communications, the Maputo Metropolitan
Transport Agency, the City Councils of Maputo, Matola, and Boane, the District of Marracuene, the
Municipal Public Transport Company of Maputo and Matola, the National Roads Authority, the
National Institute of Road Transport (INATRO), the National Road Transport and Technical
Assistance Union (SINTRAT), the Transport Development Fund, Maputo City Command, the
Mozambique Railway Company, and more. The 6 participants from Angola represented the
National Land Transport Agency (ANTT), Traffic and Urban Mobility Huila, National Integrated
Ticketing Company (ENBI), Urban Public Transport of Luanda (TCUL), and the Institute of Asset
Management and State Participation (IGAPE).

Of the 42 participants, 37 completed a pre-workshop survey, which collected information on the
affiliation, background, and professional role of participants as well as their expectations from the
workshop (see Annex 2). Pre-workshop surveys were administered and collected in hard copy in
Portuguese. Results from the pre-workshop survey provide greater context in terms of the
demographics of workshop participants:

9 78 percent are male and 22 percent are female.

1 30 percent have a background in engineering, 27 percent in administration, 21 percent in
public policy and planning, 8 percent in economics and finance, and 13 percent in other,
including anthropology and geography.

I 68 percent reported holding a senior role in their organization, while 24 percent and 7
percent held middle management and junior positions, respectively.

1 54 percent are actively involved in an urban mobility project with the World Bank.
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Agenda

DAY 0. CHECK-IN

Sunday, November 6, 2022

Local time Dura.tlon Activity
(min)
14:00 — - Arrival of non-local delegates and hotel check-in
DAY 1. DIAGNOSING URBAN TRANSPORT PROBLEMS
Monday, November 7, 2022
9:00 - 9:30 30 |Workshop check-in and pre-workshop survey
Welcome remarks and LUTP workshop overview (Joanna Moody,
9:30 — 9:45 15
Program Manager, LUTP)
9:45 - 10:15 30 Participant introductions and icebreaker activity (Joanna Moody)
10:15 - 10:30 15 Break
10:30 — 11:30 60 Facilitatéd discussion: Urban mobility issues in cities in Angola and
Mozambique (Joanna Moody)
130 — 12:30 60 G'roup exercise: Considerir]g urban mobility from the perspective of
different travelers (Laura Piovesan)
Lunch
12:30 — 13:30 60 | ¢
Group photo
13:30 - 15:15 105 |Case study: Maseru Urban Transport Problems (Ajay Kumar)
15:15 — 15:45 30 Break and hotel check-in for local delegates
Introduction to the Africa Transport Policy Program (SSATP)
15:45 - 16:00 15 (Fatima Arroyo Arroyo, Senior Urban Transport Specialist and co-
Lead, Urban Mobility Pillar, SSATP)
Introduction to the SSATP-LUTP Mentorship Program
16:00 — 17:30 90 Mentorship Program project work: What is the problem we want to
tackle in our city and why? (Susan Wothaya)
19:00 — 21:30 - Cocktail reception at hotel




DAY 2. URBAN TRANSPORT INSTITUTIONS AND INFORMAL PUBLIC TRANSPORT

Tuesday, November 8, 2022

9:00 -10:30

10:30 — 10:45

10:45 - 12:30

12:30 - 13:30

13:30 — 15:00

15:00 —15:15

15:15 - 17:00

19:00

90

15

105

60

90

105

Facilitated discussion: Governance and institutional frameworks for
urban transport system (Joanna Moody)

Break

Case study: Lagos Metropolitan Area Transport Authority (LAMATA)
(Ajay Kumar)

Lunch

Presentation and facilitated discussion: Understanding the informal
public transit sector and lessons-learned from reforms in Maputo
(Ajay Kumar)

Break

Mentorship Program project work: What demonstration project or
study is needed to address the problem identified? (Susan Wothaya)

Dinner at hotel

DAY 3. BUS OPERATIONS, FINANCING, AND BRT

Wednesday, November 9, 2022

9:00 —10:45
10:45 - 11:00
11:00 — 12:30
12:30 - 13:30

13:30 - 14:30

14:30 - 15:15

15:15 - 15:30

15:30 - 17:00

19:00 — 21:30

105
15
90
60

60

45

90

Case study: Dakar bus renewal scheme (Ajay Kumar)

Break

Facilitated discussion: “informal” and “formal” public transport
Lunch

Facilitated discussion: Principles of “alternatives analysis” for
deciding on which urban mobility project to pursue (Joanna Moody)

Presentation: “Bus Rapid Transit (BRT) — What is it and how should it
be planned?” [virtual] (Sam Zimmerman)

Break

Facilitated discussion: Lessons-learned from international
experience in BRT (Ajay Kumar)

Dinner at restaurant Zambi

(631



DAY 4. ACTIVE MOBILITY AND WRAP-UP
Thursday, November 10, 2022

9:00 - 10:00

10:00 - 10:15
10:15 —12:00
12:00 —14:00
14:00 —14:15

14:15 — 15:45

19:00 —

60
15

105

120

15

90

Open Q&A
Break

Presentation and facilitated discussion: Considering gender in
urban transport planning and project implementation
1 Karla Dominguez Gonzalez, Senior Gender and Transport
Specialist [virtual]
1 Maria Peix Batet, Metropolitan Authority of Barcelona [virtual]

Walking or biking tour (with packed lunch) — conducted by UN-
Habitat, Arquitetura Sem Fronteiras (Architecture Without Borders),
and Observatorio da Mobilidade e dos Transportes de Mogcambique
(Mobility and Transports Observatory of Mozambique)

Break

Summary of workshop take-aways and closing remarks
9 Arturo Ardila-Gomez, Lead Transport Economist and co-Lead,
LUTP Program [virtual]
1 Fatima Arroyo Arroyo
Post-workshop survey
Diploma ceremony

Dinner at restaurant Maritimo

DAY 5. CHECK OUT AND RETURN HOME
Friday, November 11, 2022

9:00 —12:00 ‘ - ‘Check out and departure of delegates



Survey results

At the end of the workshop, a second survey was administered in hard copy in Portuguese (see
Annex 3). 37 participants completed the post-workshop survey, with a response rate of 88 percent.
The post-workshop survey asked participants to (i) evaluate the overall relevance, quality, and
usefulness of the workshop; (ii) rate specific materials and activities from the workshop, and (jii)
provide open-ended feedback on what aspects of the course worked well or could be improved,
topics that would be of interest for future workshops, and testimonials of learning outcomes.

Evaluation of the overall relevance, quality, and usefulness of the workshop

On a five-point scale from 1 = “very poor” to 5 = “very good”, all participants rated the overall
relevance, quality, and usefulness of the workshop as either 4 = “good” or 5 = “very good.” On
average, participants rated the overall relevance at 4.78, the overall quality at 4.89, and the overall
usefulness at 4.95 out of 5.

How would you rate the overall relevance of the
LUTP workshop to your work or responsibilities?

How would you rate the overall quality of the
workshop

How would you rate the overall usefulness of the
LUTP workshop

0% 20% 40% 60% 80% 100%
Share of responses (label = #)

m Very good mGood Average Poor mVery poor No opinion

Participants were asked to indicate their level of agreement with statements regarding learning
and networking outcomes of the workshop. All participants “agreed” or “strongly agreed” that the
workshop helped them learn something new and that they have a better understanding of the
urban transport complexities after attending the workshop. Participants also reported gaining skills
that will help them better discharge their work duties and that the workshop helped improve their
confidence in working with multi-disciplinary teams in charge of urban transport.



The workshop exceeded my expectations

N

The workshop motivated me to take action to
improve urban transport in my community, city,
or country

—_

Through the workshop, | learned new skills that
will enable me to discharge my work better

The workshop helped improve my confidence to
develop urban transport plans, programs, and
projects that are more integrated and...

N

The workshop helped me build useful
relationships with other practitioners

N

The workshop helped improve my confidence to
work within a multi-disciplinary team in charge of
urban transport planning

Compared to prior to taking the workshop, |
have a better understanding of urban transport
and its complexities

The workshop helped me learn something new

0

R

20% 40% 60% 80% 100%
Share of respondents (label = #)

m Strongly agree m Agree Neither agree nor Disagree Disagree m Strongly disagree

When asked how likely they are to recommend attending an LUTP workshop to a colleague on a
scale from 1= “not at all likely” to 10 = “extremely likely,” participants overwhelmingly answered
that they would be “extremely likely” to recommend LUTP—with an average response of 9.32.

Evaluation of workshop materials and activities

Participants were asked to rate the activities included in the workshop agenda. All activities were
very well received, with average ratings between “good” and “very good.” These results affirm that
the workshop content was well-tailored to the learning needs of participants.

The highest-rated activity was the walking and biking tour of Maputo city center (site visit).
Participants had the opportunity to experience first-hand the quality and availability of infrastructure
for pedestrians and cyclist. Touring the city by a designated route (see Annex 1), participants
convened at the site of a local accessibility improvement project at the entrance to a local hospital.



There, guests from U.N. Habitat shared with participants the details of the site improvement project
and led a discussion reflecting on ways to improve access to jobs, education, and public health
facilities within the city.

Participants showed great appreciation for the discussion on alternative analysis which was rated
“very good” by most people. Additional activities highly appreciated were the facilitated discussion
on urban transport institutions and the virtual presentation and in person discussion on gender in
transport.




Day 1. Kick-off discussion on urban mobility
issues in cities in Angola and Mozambique
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When asked to provide open feedback on the aspects of the workshop that worked well,
participants shared their appreciation for the open discussion-based format that allowed for
interaction between facilitators and participants but also among participants. One participant
wrote: “The methodology does not dwell on presentations but rather on discussion—this is an
aspect that works quite well, also the dynamic exchange of experience.” Others noted that the
workshop was well-organized, that the topics were relevant and well presented, and that the
facilitators were knowledgeable and helped to stimulate active thinking and debate.? Participants
praised the overall planning, organization, and availability of study content as well as the interaction
with the trainers and the various actors involved.

All aspects of the workshop worked well as they brought for the first time an
institutional and governmental view of aspects related to mobility that were
not taken into consideration before. — LUTP Maputo participant
[Todos os aspectos do semindrio funcionaram bem porque trouxeram pela primeira vez uma

visdo institucional e governamental de aspectos relacionados com a mobilidade que ndo foram
tidos em consideracéo antes]

! The methodology does not dwell on presentations but rather on discussions is the aspect that works quite well, also
the dynamic exchange of experience [A metodologia che no se deter em apresentacoes mais sin en discussoes fai o
aspecto que formcione bastante bem, as dinamico de troca de experimentais tambem]

Methodology that provokes debate and collaborative and active thinking [Metodologia que provoca o debate e o
pensamento colaborativo e active]

Facilitated discussion helped me open my horizons and improve my comprehension of processes [A discussao facilitada
permitiu abrir os meus horizontes e melhorar a compreensao dos processos]

Open and frank discussions [Debates francos e abertos]

Case studies [Estudos de caso]

The interactions among the participants [A integracao entre os participantes]

Participant discussions and interactions [debates e interaccoes dos participantes]

Excellent and positive exchange of ideas among the other participants [Excelente e positiva troca de ideias entre os
outros participantes]

2 All aspects functioned very well [todos os aspectos funcionaram muito bem]

All aspects were exceptionally well planned and executed [todos aspectos foram deviantes planeados e executados
exceptioinalmente]

The topics and the facilitators [Os topicos e os facilitadores]

1. The mastery of the themes by the trainers. 2. The whole organization of the event [1. O dominio dos temas por parte
de dos formadores. 2. Toda organizacao do evento]

The organization of the training team highlighted the important points in the agenda [A organizacao da equipa de
formacao destacou os pontos importantes da agenda]

The logistics were good. Well selected and well presented material [A logistica foi boa. Material ben seleccionado e bem
apresentado]

The organization and follow-up of the presented theme, as well as the way in which these themes were compared with
our reality. [A organizatiao e seguente da teman presentados bemcomo a forma como esser teman foram comparade
com a nossa realidade]

il



Open-ended feedback for future workshop

Areas foimprovement
When asked what can be improved in the delivery of LUTP workshop, participants shared valuable
feedback for future workshops.

First, while participants appreciated the case study teaching method, they also acknowledge that
they were not familiar with the method a priori and would have benefited from further introduction
to the cases and the case cities as well as the case study discussion process. Others noted that
they would be interested in having more time to draw out lessons from the case studies and to
learn not just about the historic situation, but also the current urban transport situation in the case
study cities.®

3 The Harvard case study methodology is quite good, but we are not up to date with the models. | think that was better
to have an introduction on how to deconstruct the process [a metodologia do estudo de caso de Harvard é bastante
boa, mas nao estamos actualizados com os modelos. Penso que foi melhor ter uma introdugdo sobre como
desconstruir o processos]

The case study. But perhaps not all participants read and understood to allow the discussion to continue. [O estudo de
caso. Mas talvez nem todos os participantes tenham lido e compreendido para permitir que a discussdo continuasse.]
Should be given more the time for discussion of the case studies. Some videos of the case studies could give more
insight without on-site visits [Specialmente o tempo para discusiao dos casos de estudio devem mereer mais. altuns
videos dos cocan de estudiao poderiam trazer mais percepcao nao havendo visita ao local]

From the discussion of the LAMATA case we could have drawn more conclusions and lessons [Da discussiao do caso
da lamata paderimos ter lavamtado um locado mais conclusiones e aprendizage]

The current situation in the cities of the case studies [A situacao actual dos caos de estudio]

The case studies should include the current situation (e.g., in the year 2021) [Os estudos de caso devem incluir a
situacao actual (por exemplo, no ano de 2021)]

12



Some participants indicated wanting more time to explore the city and experience its urban
transport systems—especially for counterparts joining from outside of Maputo.# Others mentioned
that, for participants in the host city of Maputo, traveling to a different location further removed
from other duties at home and work, could improve productivity and engagement.®

In addition to more time for site visits, participants also expressed a desire for more time for
discussion, particularly of the situation in their own cities and ways to address them.® And one
participant also noted that the virtual presentations were less interactive and could be improved.

Yet, when asked to quantitatively rate the length of the workshop on a scale from 1= “too short” to
10 = “too long,” participants indicated that the length of the workshop was about 5 = “just right”
with a median response of 5.72. 17 out of 37 responses on the post-workshop survey marked 5
while the remainder of the participants skewed towards higher marks indicating the workshop was
long. Only 4 participants indicated that the workshop was too short.

4 Lack to visit and ride public transportation [faltan visitar e andar nos transportes publicos]

Lack of scheduling of free time for shopping and sightseeing by Angola's delegate [Falte do agendamento do tempo
libre para as comprar e passear de delegado de Angola]

There is a lack of field activities, especially for the foreign participants, so that they can experience aspects related to
mobility in Maputo [ha falta de actividades de campo, especialmente para os participantes estrangeiros, para que estes
possam experimentar aspectos relacionados com a mobilidade em Maputo]

5 To improve productivity they can be outside the usual location of the participants, i.e. outside the city of Maputo [Para
melhorar productivade podem ser fora do local habitual dos participantes, isto e fora da ciudade de Maputo]

6 More time [mais tempo]

Lack of a space for Mozambique to discuss their reality of mobility and another space for Angola to discuss solutions
for the country [Falta de um espaco para mogcambique de discutirem espelha a realidad do mobilidade e otro spacio
para angola de discutir soluciones pou pais]

The time available is short for a topic like BRT, which is long awaited in Maputo. [O tempo disponivel é curto para um
tépico como o BRT, que é ha muito aguardado em Maputo.]

13



Additional topics of interest

The post-workshop survey also asked participants if there were topics not covered in the workshop
that they would like to learn more about. A few topics emerged from the responses, including
consideration of environmental and social impacts in the planning of urban transport projects such
as BRTs; traffic management; intermodality and integration of transport services and ticketing
systems;® and other forms of rapid transit beyond BRT, such as light rail or metro systems.®
Participants expressed interest in continuing and expanding conversations started during the
workshop to cover additional topics and a willingness to attend another LUTP in the near future.

Learning testimonials

Participants were also asked to provide a short example of how their mindset or thinking about an
issue in urban transport changed from attending the workshop. Responses highlighted new
appreciation for: (i) the importance of diagnosing the underlying problems of urban transport before
jumping into projects or solutions; (ii) stakeholder engagement as an opportunity for added value,
particularly in the consideration of the needs of women; and (iii) public transport improvements,
such as BRT, as more than just investments in vehicles and infrastructure.

“ll changed my] perception that mobility was only infrastructure and vehicles.
Now | realize that it is an extensive system.” — LUTP Maputo participant

7 Social and environmental impact of transport projects [Impacto social e ambiental dos projectos de transporte]

The theme related to environmental impacts from the point of view of BRT project implementation [O tema
relacroxiado conta os impacto ambientais mai optica da entroducao do projecto BRT]

Specific example about social issues for the installation of BRT in African societies and its impact [Exemplo especifico
sobre od questoes sociaisque a instalogs bo BRT em socialidad Africanas e cosso impacta]

The difficulty for people with limited mobility [A dificuldade das pessoas com mobilidade limitada]

8 Models for integrating different public transport modes [Modelos de integracdo de diferentes meios de transporte
publico]

Organization of access to terminals and BRT stops and by foot, bicycle and chapa [organizacdo do acesso aos terminais
e paragens do BRT e a pé, bicicleta e chapa]

The themes of intermodality and examples of institutional coordination [Os temas de intermodalidade e exemplos de
coordenacao institutional]

Intermodality in public transport ticket system integration [A intermodalidade na integracao do sistema de bilhetes de
transporte publico]

The operation and implementation of ticketing [A operacio desulo e implementacio de bilhética]

In-depth discussion of issues related to transport fares and government mobilizations [Aprofundado de tema liguado as
tarifas de transporte e as mobilidaes de governo]

2 | would like to know more about underground metros [crestaria de saber mais sobre o metro subterraneo]

| would like to know more about surface rail (LRT) - models, costs, operation [Gostaria de saber mais sobre o carril de
superficie (LRT) - modelos, custos, operagao]
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Participant testimonials highlighting the importance of careful diagnosis of urban transport
challenges and the importance of strategic planning included:

|l

“It is important to first identify the real problem in order to better design solution strategies.”
[E importante identificar primeiro o problema real, a fim de melhor conceber estratégias de
solucao]

“It has changed as more often than not what we think is a problem and a symptom. We
have to first of all understand our territory then identify the problems with the evolution and
sharpness of the various forces and with a multidisciplinary team to implement it. (From a
project that meets the needs)” [Mudou a medida eu que mais aites de vezes o que
pensamos que e um problema vedendo e un sintomo. Temos que eu primaria instancia
compreender o nosso territério de seguida identificar os problemas com a evolveria e
aguder dos varios a tores e com una equipa multidisciplinar para que seja a implementa.
(Do un projecto que vai de encontro das necessidade)]

“The workshop brought clarity on the challenges for improving transport and concretely
the definition of more sustainable mobility policies.” [O workshop trouxe clareza nos
desafios para melhoria do transporte e concretamente a definicdo de politica de
mobilidade mais sustentaveis.]

“The example that captivates me is the strategic plan above all before all there is a need to
make a detailed study about the project, primarily in the target cost-benefit relationship.”
[O exemplo que me cativa é sobretudo o plano estratégico antes de tudo é necessério
fazer um estudo detalhado sobre o projeto, principalmente na relacdo custo-beneficio
alvo.]

“The workshop reinforced the importance | gave to the issue of strategic planning for the
success of any project and its sustainability” [O workshop reforcou a importancia que dei a
questdo do planeamento estratégico para o sucesso de qualquer projeto e a sua
sustentabilidade.]

Many participants highlighted a greater appreciation for stakeholder engagement in all phases of
urban transport project implementation, with a specific emphasis on the inclusion of gender in
planning. For example:

T

“Need to improve the assessment of impacts for direct interactions with greater
involvement of affected people.” [Necessidade de melhorar a avaliacdo dos impactos
para interacdes diretas com um maior envolvimento das pessoas afectadas.]

“We must involve all the actors right from the start. We must communicate well; we must
assign responsibilities and assume them; we must involve the local authorities directly.”
[Que devemos envolver todos os actores logo no inicio. devemos comunicar bem;
devemos atribuir responsabilidades e assumir las; envolver diretamente as autoridades
locais.]

“To improve the transport service, it is necessary to involve different actors with roles and
responsibilities duly defined for a coordinated work.” [Para melhorar o servico de transporte

15



e' preciso envolver diferente actores com responsabilidade devidamente definida para un
trabalho coordenado.]

“The necessity to talk to multiple actors and stakeholders.” [A necessidade de falar com
multiplos actores e partes interessadas.]

“Involvement of all stakeholders is very important” [O envolvimento de todas as partes
interessadas é muito importante.]

“The concept of appropriation coordination.” [O conceto de apropriacao coordenacao.]
“Take into account the needs of women in the design of the transport system.” [Ter em
conta as necessidades das mulheres na concepcado do sistema de transporte.]

“The need for gender inclusion in urban transport system planning” [A necessidade da
inclusioas de género ma planeamento do sistema de transporte urbano.]

Finally, participants gained a greater appreciation for the complexities of public transport
improvement projects, such as BRT, as a more than an infrastructure project. They came to
appreciate issues such as the consideration of business models and finances, environmental
social, and gender issues, and integration with services and operations with other modes of travel
in the city, including the informal public transport sector:

T

“Before | thought that BRT would improve urban transportation, however, | realized that if
it should be a simple BRT, it should be an integrated transportation system.” [Antes achava
que o BRT iria melhorar do transporte urbano, no entanto a prendi que si deve set um
simples BRT, deve ser um sistema de transporte integrado.]

“It is not a BRT project, it is a public transport project with planning and question of the
operation, the financial service and the engagement with all the actors is more important
than the available space, the buses or the infrastructure.” [Ndo € um projeto BRT, € um
projeto de transporte publico com planeamento e questdo da operacdo, o servigo
financeiro e o envolvimento com todos os actores € mais importante do que o espaco
disponivel, os autocarros ou as infra-estruturas.]

“The importance of BRT as an integrated transit system and greater participation in its
preparation, construction and maintenance” [A importancia do BRT como um sistema de
transito integrado e maia participacdo na sua preparacdo, construcdo e manutencgao.]
“The development of the informal transport sector in the elaboration of the BRT project” [O
desenvolvimento do sector do transporte informal na elaboracdo do projeto BRT.]

“When planning for a BRT, social, environmental, and gender issues should be taken into
account, not just the business aspect.” [Que ao planear um BRT deve ter em conta
questiones socias, ambientais e de género e ndo somente aspecto de negdcio.]
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SSATP-LUTP Mentorship Program for Africa

The LUTP workshop in Maputo was an opportunity for attendees to enroll in the SSATP-LUTP
Mentorship Program for Africa. Workshop attendees were invited to work as individuals or small
teams to propose an urban mobility project they want to implement in their city. During the
workshop, time was reseved for participants to meet in group and discuss an urban transport
related challenge or an issue that they would like to address for their project and to brainstorm the
tasks needed to address the challenge. Groups submitted a project proposal at the end of the
workshop and will virtually meet with the SSATP-LUTP Mentorship team to receive feedback on
the scope of the project. Teams will be matched with a mentor, paid for by the SSATP-LUTP
mentorship program, to guide project development over the next six months.

Reception of the mentorship program was positive and five projects were submitted to the program
following the Maputo workshop:

1. Dashboard of urban transport indicators — Multi-agency collaboration, Maputo
Metropolitan Area (MMA)

2. Integrated (multimodal) fare/ticketing system for passenger transport — multi-agency
collaboration, MMA

3. Bus terminal infrastructure improvements for passengers — Marracune district

4. Coordinated public transport service licensingin the Maputo Metropolitan Area — multi-
agency collaboration, MMA

5. Technical tool for safe school zones — Maputo City

The Leaders in Urban Transport Planning (LUTP) program empowers policymakers and
practitioners with the knowledge and skills needed to diagnose urban mobility challenges and
craft effective urban mobility strategies that support more livable, more sustainable cities.

Learn more at www.worldbank.org/lutp.
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Annex 1. Site visit itinerary
(top = walking route; bottom = bicycle route)
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Annex 2. Pre-workshop survey

English version

Instructions

This pre-workshop survey includes 13 questions designed to assess expectations for the
workshop and provide a baseline for understanding how well our program meets these
expectations. At the end of the workshop, participants will be asked to complete a second survey
so that the World Bank team can collect participants’ feedback to improve its operations and
future workshops.

Any response that you provide will be kept confidential and the data collected is for internal
purposes only. No personal data will be shared with third parties and any published results will
be aggregated so that responses cannot be attributed to any one individual. Please note that any
identifying personal data in this questionnaire will be securely safeguarded by the LUTP team
and will be deleted within 24 months (about 2 years) from the date of collection of the data. The
Leaders in Urban Transport Planning (LUTP) program is administered by the World Bank Group
and adheres to its policies for personal data privacy and access to information.

By continuing to the survey questions in the next section, you provide your consent to use the
data collected for the purposes expressed above. Your participation in the survey is entirely
voluntary and you can stop at any time.

General information

1. Name and surname:
2. Organization:
3. Job title:
4. City, country where you work:
5. Gender:
O Female

O Male
O Non-Binary/other
O Prefer not to say
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6. Which of the following best describes your level in your organization?
O Junior
O Mid-career
O Senior
7. Which of the following best describes your background and experience?
Engineering
Public policy and planning
Administration
Economics and finance
Enforcement
Other

OO0OO0O0CO0O0

8. Are you actively involved in an urban mobility project with the World Bank?
O Yes
O No

Expectations for the workshop

9. To what extent do you agree with the following statements?

Strongly Disagree  Neither agree  Agree
disagree nor disagree

I have the knowledge to carry
out my work duties O ) O @)
successfully

| have a good understanding
of urban transport and its O O O @)
complexities

From this workshop, | expect
to gain knowledge applicable O O O O
to my work

10. What specific knowledge or skills would you like to acquire from this training?

Strongly
Agree
(

o

Urban Transport Planning
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11. We would like to get a sense of the perspectives/goals that urban transport planners and
engineers are thinking about in your city. Rank the following items based on how much human
capital is dedicated to addressing each of them. Rank 1 indicates most important.

Alleviate traffic congestion and improve vehicle throughput

Expand access to jobs, education, and social services for all, including women and persons
with impaired mobility

Ensure financial sustainability of transport infrastructure and services

Create jobs and support economic growth

Reduce emissions of local air pollutants to improve public health

Reduce emissions of climate-warming greenhouse gases

Improve road safety

Strengthen resilience of urban transport systems to natural hazards and other disruptions

Increase levels of physical activity to improve public health

12. We would like to get a sense of the perspectives/goals that urban transport planners and
engineers are thinking about in your city. Rank 1 indicates most important.

Construction of new roads or parking facilities
Maintenance of existing road or parking facilities

Construction or improvements to walking and biking infrastructure (including sidewalks,
bicycle lanes, bicycle parking, etc.)

Support of infrastructure, services, and vehicles for publicly operated collective transport
services, such as city buses and bus rapid transit

Support of infrastructure, services, and vehicles for privately-operated collective
transport services, such as chapas and candonguieros

Management of traffic flows and parking (including enforcement, installation of traffic
lights, etc.)

Regulation of transport services and service planning
Strategic planning

13. Are there any perspective or priorities not covered in the above questions that is particularly
relevant for your city?

22



Portuguese version

Instrucoes

Este inquérito pré-workshop inclui apenas 13 perguntas concebidas para avaliar as expectativas
dos participantes e fornecer uma linha de base para compreender como 0 NOSSO programa vai ao
encontro dessas expectativas. No final do workshop, os participantes serdo convidados a
completar um segundo inquérito para que a equipa do Banco Mundial possa usar este feedback
para melhorar as suas operagdes e futuros workshops.

Qualquer resposta que fornecer serd mantida confidencial e os dados recolhidos serdo apenas
para uso interno. Nenhum dado pessoal serd partilhado com terceiros e quaisquer resultados
publicados serdo agregados de modo a que as respostas ndo possam ser atribuidas a qualquer
individuo. Note-se que quaisquer dados pessoais identificadores neste questiondrio serdo
salvaguardados de forma segura pela equipa do LUTP e serdo apagados no prazo de 24 meses
(cerca de 2 anos) a partir da data de recolha dos dados. O programa Lideres em Planeamento de
Transportes Urbanos (LUTP) é administrado pelo Grupo do Banco Mundial e observa suas politicas
de privacidade de dados pessoais e acesso a informacdo.

Ao prosseguir com as perguntas da seccdo seguinte, recebemos o seu consentimento para que
os dados recolhidos sejam utilizados para os fins expressos acima. A sua participacdo no inquérito
é inteiramente voluntédria e pode ser interrompida a qualquer momento.

Informacao pessoal e antecedentes

Nome e apelido:
Cargo de trabalho:
Instituicdo:
Cidade, pais onde trabalha:
Género:

O Mulher O Na&o bindario/outro

O Homem O Prefiro ndo declarar
6. Qual das seguintes opc¢des descreve melhor o seu nivel na sua organizacdo?

oswN e

O Junior
O Intermediario
O Sénior
7. Qual das seguintes opcdes descreve melhor a sua experiéncia profissional?
Engenharia
Politicas publicas e planeamento
Administracdo
Economia e financas
Juridico
Outra:
8. Estéd activamente envolvido num projecto de mobilidade urbana com o Banco Mundial?

OO0OO0O00O0
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O Sim
O Nao

Expectativas para o seminario

9. Em que medida concorda com as seguintes declaragdes?

Concordo Concordo N&o concordo Discordo Discordo
plenamente nem discordo fortemente

Tenho os conhecimentos
necessarios para
desempenhar com éxito as
minhas funcdes de trabalho

Tenho uma boa
compreensdo dos
transportes urbanos e das
suas complexidades

A partir deste workshop,
espero ganhar
conhecimentos aplicdveis ao
meu trabalho

10. Que conhecimentos ou competéncias especificas gostaria de adquirir com esta formacdo?

Planeamento de Transportes Urbanos

1. Gostariamos de ter uma noc¢do das perspectivas/metas que os planeadores e engenheiros
de transportes urbanos estdo a pensar na sua cidade. Classifique os seguintes itens com
base na quantidade de capital humano que é dedicado a cada um deles. Uma classificacdo
de 1indica o mais importante e 9 indica o0 menos importante.

Aumentar a seguranca rodoviaria

Reforcar a resiliéncia dos sistemas de transporte urbano aos riscos naturais e outras
perturbacdes

Reduzir as emissdes de poluentes atmosféricos locais para melhorar a salde publica

Assegurar a sustentabilidade financeira das infra-estruturas e servigcos de transporte
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Expandir o acesso a empregos, educacdo e servigos sociais para todos, incluindo
mulheres e pessoas com mobilidade reduzida

Reduzir as emissdes de gases com efeito de estufa que aquecem o clima
Aumentar os niveis de actividade fisica para melhorar a saldde publica
Aliviar o congestionamento do trafego e melhorar o rendimento dos veiculos

Criar empregos e apoiar o crescimento econdmico

12. Gostariamos de ter uma nocdo de como a sua cidade prioriza actualmente os seus gastos
em transportes urbanos entre as seguintes categorias. Classifique os seguintes itens com
base no montante do orgcamento da sua cidade que Ihe é dedicado. Uma classificacdo de 1
indica o mais importante e 8 indica 0 menos importante.

Planeamento estratégico

Gestdo dos fluxos de tréfego e estacionamento (incluindo execucdo das normas,
instalacdo de seméaforos, etc.)

Apoio de infra-estruturas, servicos e veiculos para servicos de transporte colectivo
privados, tais como chapas e candonguieros

Construcdo ou melhoramento de infra-estruturas para caminhadas e ciclismo (incluindo
passeios, pistas para bicicletas, estacionamento de bicicletas, etc.)

Regulacdo e planeamento dos servigcos de transporte

Apoio de infra-estruturas, servicos e veiculos para servicos de transporte colectivo
publicos, tais como autocarros urbanos e autocarros de transito rapido

Construcdo de novas estradas ou dreas de estacionamento
Manutencdo de estradas ou dreas de estacionamento existentes

13. Ha alguma perspectiva ou prioridades ndo contempladas nas perguntas acima que seja
particularmente relevante para a sua cidade?

Obrigado!
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Annex 3. Post-workshop survey

English version

Instructions

Thank you very much for participating in our Leaders in Urban Transport Planning (LUTP)
Workshop! It is through your active participation that we all learn together.

This post-workshop survey was designed to collect participants’ feedback to improve our
program curriculum and workshop delivery.

Any response that you provide to the questions contained in this post-workshop survey will be
kept confidential and the data collected is for internal purposes only. No personal data will be
shared with third parties and any published results will be aggregated so that responses cannot
be attributed to any one individual and any quotes/testimonials will be published anonymously.
Please note that any identifying personal data in this questionnaire will be securely safeguarded
by the LUTP team and will be deleted within 24 months (2 years) from the date of collection of
the data according to the World Bank Group's policies on data privacy and use of personal
information.

Your participation in the survey is entirely voluntary but is greatly appreciated.
General

1. Full name

2. How would you rate the workshop and the quality of its activities? If you did not
participate/attend a particular activity, please indicate "no opinion"

Very Poor Fair Good Very No

poor good opinion
*Qverall *usefulness* of the LUTP workshop O O O O O O
*Overall *quality* of the LUTP workshop O O O @) O O
*Qverall *relevance* of the LUTP workshop
to your work / responsibilities? ©) O o o o o
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Very Poor Fair Good  Very No

poor good  opinion
Day 1. Maseru case study O O O @) O O
F)ay 1. I.<|ck.-c.>ff cﬁscussmn on urban mo.b|I|ty o o o 0 o o
issues in cities in Angola and Mozambique
Day 1. Group exercise: Considering urban
mobility from the perspective of different 0] 0] 0] @) @) O
travelers
pay 2. [
O O O @) @) O
O O O @) @) O
O O O @) @) O
O O O @) @) O
w " O O O @) @) O
O O O @) @) O
B o) o) o) o) o) o)
) o) 0 0 o) o) o)
O O O @) @) O
O O O @) @) O
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