LTA ACADEMY

WORLD BANKGROUP

Programme Outline

#~ LEADERS IN URBAN
TRANSPORT PLANNING

10 — 15 February 2020, Singapore

DAY 1 - MONDAY, 10 FEBRUARY 2020 (Venues: LTA Club 7 MPR 1&2)

Intro to Singapore and the LUTP Program
11:00 Arrival and Registration (LTA Club 7 Foyer)
11:45 Group Photos Taking (Entrance of LTA Blk 8)
12:00 Lunch (LTA Club 7)
Welcome Addresses by:
e  Ms Almud Weitz [Practice Manager, Transport, Southeast Asia & Pacific, WB];
13:15
e  Kim Ki Joon [Principal Transport Specialist, Sector Advisory Cluster, ADB];
e Looi Teik Soon [Dean, LTA Academy; Executive Director, Singapore Rail Academy, LTA]
13:30 Introduction of LUTP Concept & Briefing on Schedule and Logistics [Leonardo Canon Rubiano, WB;
' LTA]
14:00 Participants Introduce Themselves [Leonardo, WB]
14:30 Presentation: Main Issues in Urban Transport [Leonardo, WB]
15:00 Presentation: Evolution of Land Transport in Singapore [Dr Evan Gwee, LTA]
15:45 Tea Break (LTA Club 7)
16:00 Work in Groups [Leonardo, WB; Ki Joon, ADB]
18.00 End of Day 1 Programme

DAY 2 — TUESDAY, 11 FEBRUARY 2020 (Venues: LTA Club 7 MPR 1&2 / Blk 8 Function Room / URA)

Menu of Problems and Diagnosing the Key Issues

09:00 Case Study: Ojek, Regulating Online Motorcycle Taxis [Prof Jose A Gomez-lbanez, Harvard Uni]
10:30 Tea Break (LTA Club 7)

10:45 Presentation: Transport and Climate Change [Ms Fang Xu, WB]

11:30 Presentation: Parking Policy and Strategies [Prof Paul Barter, Reinventing Transport]

Welcome Lunch hosted by LTA
12:15
(LTA Blk 8 Function Room)
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13:45

Work in Groups [Leonardo, WB; Ki Joon, ADB; Teik Soon, LTA]
Presentation by the Groups of their diagnosis for the assigned cities
Tea Break (LTA Club 7)

15:45

Visit to Urban Redevelopment Authority and City Gallery [URA]
e Briefing on Integrated Land Use Planning and Urban Development;

* To have a bird’s eye view of Singapore’s city centre at Singapore City Gallery and discover what’s
new and what’s happening in the heart of the city.

17:30

End of Day 2 Programme

DAY 3 — WEDNESDAY, 12 FEBRUARY 2020 (Venues: LTA Club 7 MPR 1&2 / Sengkang Transport Hub /

Evening Social Event at Gardens by the Bay)

Evaluating Alternatives

09:00 Debriefing on Visit to Urban Redevelopment Authority and City Gallery [Leonardo, WB]
09:15 Case study: Delhi Metro Airport Express [Leonardo, WB]
10:45 Tea Break (LTA Club 7)
11:00 Work in Groups — Each group to present the diagnosis of the city assigned [Leonardo, WB; Ki Joon,
’ ADB; Teik Soon, LTA]
12:45 Lunch (LTA Club 7)
13:45 Case study: Transmilenio [Ms Fang Xu, WB]
15:15 Tea Break (LTA Club 7)
15:30 Presentation: Road Safety — Saving Lives in Cities [Ms Fang Xu, WB]
Visit to Sengkang Integrated Transport Hub [Ho Kum Fatt, LTA]
* To see the integration of bus interchange, underground train station, LRT station, automatic
16:15 ticketing system and taxi stand with residential and commercial developments;
* To experience ride on driverless North-East Line and ride on fully automated Sengkang Light
Rapid Transit with an overview of Sengkang New Town.
Evening Social Event:
Dinner Hosted by Group Director, Technology & Industry Development, LTA
18:00 (Majestic Bay Seafood Restaurant, below Flower Dome, Gardens by the Bay, 18 Marina Gardens
Drive, #01-10)
After Dinner - Free and Easy
20:30 End of Day 3 Programme

DAY 4 — THURSDAY, 13 FEBRUARY 2020 (Venues: LTA Club 7 MPR 1&2 / ITSC River Valley Site)

Public-Private Partnerships

09:00

Debriefing on Visit to Sengkang Integrated Transport Hub [Looi Teik Soon, LTA]

09:15

Case Study: Singapore MRT Restructuring [Prof Jose A Gomez-lbanez, Harvard Uni]




LTA ACADEMY ADB

WORLD BANKGROUP

10:45 Tea Break (LTA Club 7)
11:00 Presentation: Transport Planning and Bus Contracting in Singapore [Toh Eu Jin, LTA]
12:15 Lunch (LTA Club 7)

Work in Groups [Leonardo WB; Ki Joon, ADB]
13:15

Tea Break (LTA Club 7)

Visit to Singapore’s Intelligent Transport System Centre [Raymond Chan, LTA]
15:45 ¢ Overview briefing of the Singapore Intelligent Transport Systems;

e Viewing of Traffic Operation Control Room.
17:30 End of Day 4 Programme

DAY 5 - FRIDAY, 14 FEBRUARY 2020 (Venues: LTA Club 7 MPR 1&2 / Closing Dinner at Robertson Quay)

Long-Term Planning

09:00 Debriefing on Visit to LTA’s Intelligent Transport System Centre [Looi Teik Soon, LTA]
09:15 Case Study: Singapore’s Land Transport Plan for 2040 Case [Prof Jose A Gomez-lbanez, Harvard
’ Uni]
10:45 Tea Break (LTA Club 7)
11:00 Presentation: E-Mobility Study of Cities [Kim Ki Joon, ADB]
1145 Presentation: Integrated Fare System for Public Transport [Wong Mun Lai & Ms Deborah Wong,
' LTA]
12:30 Lunch (LTA Club 7)
Work in Groups [Ms Fang Xu, WB; Ki Joon, ADB]
13:30-17:00
Tea Break (LTA Club 7)
(Bus departs at 17:15 to Dinner Venue)
Closing Dinner Hosted by Deputy Chief Executive, Infrastructure & Development, LTA
18:00
(River Wok Restaurant at Robertson Quay, 80 Mohamed Sultan Road, #01-12)
After Dinner — Free and Easy
20:30 End of Day 5 Programme

DAY 6 — SATURDAY, 15 FEBRUARY 2020 (Venue: LTA Blk 8 Function Room / LTA Club 7 Al-Fresco Area)

Wrapping up

09:00 Case Study: Lagos Case [Ms Fang Xu, WB]

10:15 Tea Break (LTA Club 7 Al-Fresco Area)

10:30 Final Group Exercises’ Presentations: “What to Do” to address respective Group’s Problems [Jury:

Prof Jose A Gomez-lbanez, Ms Fang Xu, Kim Ki Joon, Looi Teik Soon]
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Valedictory Session

- Award of Certificates

12:30
- Suggestions from Participants
- Vote of Thanks
13:00 Lunch (LTA Club 7 Al-Fresco Area)
14:30 Completion of Programme




