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Motivation (1/2)

* Despite considerable educational improvements, the number of women

employed or looking for work in East Africa is low (e.g., Klasen 2019).

* Despite a long history of TVET education, youth unemployment and
progression from education to livelihood opportunities in Kenya remains

disappointing, particularly for young women.

» Several supply-side and demand-side factors are believed to contribute to
existing gender gaps in labour market participation and gender-based

employment segregation.
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Motivation (2/2)

Social and cultural norms that discourage or prevent women from pursuing

education or work in certain types of jobs drives.

While traditional TVET trainings address important gaps in technical skills,

there are important gaps in soft-skills trainings

Most TVETs trainings lack these “soft skills” components, i.e., non-cognitive

or socio-emotional skills (SES).

Furthermore, recent reviews highlight important knowledge gaps on the

effectiveness of interventions for developing “soft skills”
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Context

Unemployment and the share of youth not engaged in
education, employment, or training in Kenya
35.00%
30.00%
25.00%
20.00%
15.00%
10.00% /\
5.00%
0.00%

2016 2019 2020 2021 2022
== National unemployment rate (%)

=Y outh (aged 15-24 years) not in education, employment or training
(%)

25/11/2025

45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

0.00%

Youth not engaged in education, employment, or

training (NEET) in Kenya, by gender

—

2019 2020

e \ale

2021

e Female

\/

2022



In this project

* We partner with government owned TVETs that have been
providing TVETs training to youth in Kenya for the last several
years.

* These TVET centers provide technical skills at different levels
(e.g., certificate and diploma)

* We complement these trainings and improve trainees’ ability
to navigate interpersonal and social situations by building SES



In this paper:

We evaluate the effectiveness of a soft-skills complementary
training to support young men and women make the transition

from school to work in Kenya.

We also examine whether the presence (or absence) of
complementary noncognitive skills, such as locus-of-control,
moderates the impact of the soft-skills training.



The Intervention

The intervention provides soft-skills training, information and
motivation to youth aiming to enter the labor market soon.

The soft-skills training module was designed considering
young (wo)men’s uniqgue interests, preferences, and
constraints.

This include components aimed at empowering young
women—enhancing their ability to make strategic life choices

We worked with four TVET training centers

Alkimia developed the course content, which includes 10
episodes and trained facilitators who delivered the course
through video recording



Course Content

25/11/2025

Wireframe: Gender Mainstreaming Through Soft Skills Development Toward Economic Outcomes

Ep# Episode Theme

Skills

Activity

Self-Awareness Introduction
Talents, Strengths, and Skills
Gender Competency Gender Portraits
Job Diversity
3 Ways of Finding Work Volunteering, Networking and Learnerships

Emotional Awareness & Emotional Regulation

Identifying and Regulating Emotions

4 Building a Network in Order to Find a Job or Start a
Business

Interpersonal Relatedness

Important Relationships

African Truths

Business Relationships

Building Trust

5 | Skills for Connecting with Others in the World of Work

Listening Active Listening
Empathy Understanding/showing/listening Empathy
Expression The Role of Expression

6 Leadership in the World of Work

Interpersonal Influence

Understanding Leadership

Barriers to Leadership

Stepping into Leadership

7 Working with Others Collaboration Collaboration in Business
My Business Team and how Teams Work
8 Negotiating to the Top Negotiation Negotiation and Negotiation Steps

Negotiation Outcomes and Assertive Behaviour

Personal Initiative

My Best Business Skill and visioning my hopes an

Perseverance

Fixed and Flexible Mindsets and The Power of YE

Self-Control

Defining Self-Control and What Do | Struggle to C

Self-Control Through Prioritising

Problem Solving

Honey Badger Skills(Creative Problem Solving)

Start-Up Challenges

Looking Forward

Closure




Impact mechanism (1/2)

e Labor market interventions show varied effectiveness by individual
traits (Crepon et al., 2016; McKenzie, 2017; Vooren et al., 2019).

* Personality characteristics, such as locus of control, influence
program outcomes.

* Human Capital: Training builds foundational, technical, and soft
skills, improving productivity and employability.

e Certification: Programs reduce employer uncertainty by signaling
acquired skills through formal certification.

* Job Search & Networks: Training offers strategies and professional
connections that enhance employment prospects (Carranza &
McKenzie, 2024; Brudevold-Newman & Ubfal, 2024).
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Impact mechanism (2/2)
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Locus of Control: refers to perceived control over life
outcomes (Rotter, 1966).

Internal locus linked to proactive decision-making, higher job
search effort, and better labor market results (Ng et al., 2006;
Cobb-Clark, 2015; Caliendo et al., 2015).

Facilitates investments in human capital, savings,
entrepreneurship, and resilience in face of adversity.

Gender differences in outcomes—women with internal locus
more likely to join labor market (Cobb-Clark & Tan, 2011;
Hennecke, 2024).
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Empirical strategy
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We targeted those TVET classes and students who are
expected to complete soon.

Randomized controlled trial (RCT)

To avoid contamination, the assignment into treatment and
control group will be made at class level.

TVET students in the study are randomly assigned to one of
two groups:

* Treatment group (T): trainees in this group receive gender-sensitive
soft-skills training (i.e. gender training is added to traditional skills
vocational training).

e Control group (C): trainees in this group do not participate in
training.



Data

* The assignment into treatment and control group was made
at class level (187 classes ~ 3100).

* Both female and male received the training

Midline CATI

Baseline CAPI survey
survey Mav—June
September 2022 2023
Implementation of soft-skills training Endline CATI survey
October—November 2022 November 2023
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Result (1/8)
Female prefer to work as wage employees in the public sector
than male

Males are slightly more likely to start business
| Career plans aftergraduation  |Fullsample |Male __|Female

Be employed and work in public sector

42.56 38.75 47.24

Be employed by private sector 23 66 2308 2397

Run/start own business 17.99 21.79 13.32

Continue higher education 14.07 13.53 14.72

Take break 0.5 0.52 0.47
N 123 1.42 0.99
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Result (2/8)
The youth are ambitious to get a job, but reality is
slightly different

Round 1 Round 2 Round 3
Expects to get a job in less than a
year 0.89 0.87 0.81
Prefers to be self-employed 0.61 0.48 0.58
Searched for a job last month 0.36 0.72 0.67
Ever worked for income 0.55 0.65 0.68
Currently working 0.07 0.32 0.41

Monthly labor income 1,158.39 5,701.56 9,126.48

25/11/2025 14



Result (3/8)

The soft-skills training prepared youth for the labor market by improving their

preparation for jobs, willingness to accept to jobs and expectation of a job

(1) ) 3) 4) Q) (6)
Willing to Satisfied with  Expecttogeta TVET traming  TVET traming Intend to
accept job TVET training jobwithina  was relevant (I— was helpful (1-4  mugrate to find
offers (1-5 scale) year 4 scale) scale) better job
Treatment 0.019"** 0.067* 0.027* 0.057" 0.070™* 0.025™
(0.007) (0.035) (0.014) (0.030) (0.031) (0.010)
Post dummy -0.051""* -0.125™" -0.058™"
(0.005) (0.025) (0.009)
Individual fixed effects Yes Yes Yes No No No
R-squared 0.017 0.006 0.007 0.001 0.002 0.002
Mean of depend. variable? 0.985 4.271 0.891 3.440 3.225 0.887
Number of observations 9.862 9,871 9.870 3,076 3,077 3,081
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Result (4/8)

The impact of the soft-skills training on labor market outcomes is limited or

heterogenous
© @) 3) @)
Ever worked for income  Currently working  Labor income last Overall labor market
month performance (index)
Treatment 0.001 0.012 207.252 0.012
(0.023) (0.021) (633.311) (0.039)
Post dummy 0.107** 0.292™* 6198.358"" 0.582™*
(0.015) (0.014) (388.580) (0.025)
Ind. fixed effects Yes Yes Yes Yes
R-squared 0.020 0.178 0.170 0.147
Mean of dep. var.? 0.552 0.069 1158.39 -0.370

No. observations 9,871 9,871 9,872 9,862
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Result (5/8)

Soft-skills training has a positive impact on youths with an
internal locus of control—those who believe they can
influence outcomes in their lives

(D @) 3) “) ) (6) (7 (®)
Ever worked  Ever worked Currently Currently Labor Labor Overall labor Overall labor
for income for income working working  income last  income last market market
(after 6 (after 12 (after 6 (after 12 month month performance performance
months) months) months) months) (after 6 (after 12 (index) (index)
months) months) (after 6 months) (after 12 months)
Treatment -0.002 0.013 0.024 -0.001 -97.726 393.640 0.010 0.018
(0.024) (0.027) (0.024) (0.025) (585.852) (857.005) (0.039) (0.052)
Round dummy 0.094™ 0.114™ 0.244™ 0.340™" 4618415  7817.705" 0467 0.693"*
(0.016) (0.018) (0.016) (0.015) (457.703) (530.207) (0.027) (0.033)
Treatment # LOC 0.038" 0.057* 0.041™ 0.069""* 847.586™ 1447 495 0.100™ 0.172**
(0.022) (0.024) (0.020) (0.023) (419.716) (598.116) (0.038) (0.043)
No. observations 6,790 6,702 6,790 6,702 6,790 6,702 6,780 6,702
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Result (6/8)

Soft-skills training has a positive impact on youths with an
internal locus of control—those who believe they can
influence outcomes in their lives

(1) 2) 3) 4)
Ever worked for income Currently Labor income last  Overall labor market
working month performance (index)
Treatment 0.001 0.012 212.931 0.013
(0.023) (0.022) (633.841) (0.039)
Post dummy 0.107*" 0.292* 6198.358™" 0.582™"
(0.015) (0.014) (388.600) (0.025)
Treatment # LOC 0.054™" 0.053*" 1150.655" 0.139™*
(0.018) (0.017) (424.889) (0.032)

No. observations 9,871 9,871 9,872 0,862




Result (7/8)

Heterogeneity insights show greater labour impacts for
female youths than male youths

(6] ()] 3) “ 6] © )] ®)
Ever worked for ~ Ever worked for Currently Currently Labor income Labor income Opverall labor Overall labor
income income working working last month last month market market
(female) (male) (female) (male) (female) (male) performance performance
(index) (index)
(female) (male)
Treatment 0.015 0.001 0.001 0.020 829.956 -493.814 0.030 -0.001
(0.032) (0.029) (0.030) (0.026) (959.457) (803.825) (0.061) (0.051)
Post dummy 0.154™ 0.062"* 0.276™" 0.306™" 4814.587"" 7513.761™* 0.561" 0.602"
(0.019) (0.022) (0.022) 0.017) (440.688) (638.313) (0.039) (0.037)
Treatment # LOC 0.059™ 0.055™ 0.095™* 0.023 2223.322™ 350.586 0.222" 0.081"
(0.026) (0.026) (0.025) (0.022) (736.399) (552.038) (0.050) (0.042)
Ind. fixed effects Yes Yes Yes Yes Yes Yes Yes Yes
R-squared 0.045 0.008 0.174 0.185 0.066 0.081 0.158 0.143
Mean of dep. var. 0.454 0.635 0.044 0.091 675.715 1569.709 -0.490 -0.268
No. observations 4,517 5,355 4,517 5,355 4,517 5,355 4,514 5,348
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Result (8/8)

Heterogeneity insights show greater labour impacts for

female youths than male youths
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(1) (2) (3) “4)
Prefer to be self- Prefer to Satisfied with Satisfied with
employed be self- TVET training TVET training
(female) employed (1-5 scale) (1-5
(male) (female) scale)(male)
Treatment 0.011 -0.015 0.042 0.093™
(0.031) (0.029) (0.045) (0.046)
Post dummy -0.064™ -0.090™* -0.098™ -0.150™
(0.023) (0.021) (0.032) (0.033)
Treatment #LOC 0.072* 0.023 0.109™ 0.050
(0.031) (0.021) (0.049) (0.033)
Individual fixed Yes Yes Yes Yes
effects
R-squared 0.008 0.017 0.006 0.009
Mean of dep 0.562 0.648 4.317 4.232
variable
No. observations 4517 5353 4517 5355
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Conclusion

The impact of the soft-skills training on ultimate labor market outcomes varied

across individuals with varying psychological traits.

The training improved the labor market outcomes of those with internal locus

of control but not of other individuals who lack these attributes.

Our findings highlight the need for targeted interventions to support youths’
labor market participation in Africa, including interventions that consider

complementary skills available to young men and women.

Our findings reinforce the role of psychological traits and associated

noncognitive skills in shaping labor market outcomes
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