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STAFF ANNOUNCEMENT

Because of the increasing importance and complexity of the
World Bank's financial operations, certain changes are being made in
the Bank's financial complex to strengthen its organization and management.

The following promotions and organizational changes will
become effective August 1, 1980:

(a) Mr. Massaya Hattori will serve as Vice President and
Controller. Mr. Hattori, a Japanese national, joined the
Bank in 1972 following many years of service in the
international banking field. His first position in the
Bank was as a Senior Adviser in the Western Africa Department.
In 1974 he moved to the Office of the Vice President, Finance,
as a Senior Adviser and in 1977 he was appointed Controller.
Mr. Hattori will continue to manage the Controller's Department
in his new capacity.

(b) Mr. K. Georg Gabriel will become Vice President, Programming
and Budgeting and Vice President, Pension Fund. Mr. Gabriel, a
German national, joined the Bank as a loan officer in 1967 in
the&Western Hemisphere Department. He was appointed Deputy
Controller in 1969, Controller in 1971, and Director, Programming
and Budgeting Department in 1976. At that time, he was also
made a member of the President's Council. Reporting to
Mr. Gabriel will be the restructured Programming and Budgeting
Department and the Staff Retirement Plan Administrator with
the staff of the Pension Administration and Pension Investment
Units. Mr. Gabriel will also assume the Chairmanship of the
Pension Finance Committee.

(c) Mr. Heinz Vergin will be Director, Programming and Budgeting
Department. Mr. Vergin, a German national, joined the Bank in
1964 in the Young Professionals Program. He has worked in

D, various economist and Projects division chief positions and
became Assistant Director in the East Asia and Pacific Projects
Department in 1974. He assumed his present position as Assistant

WBG Director, Programming and Budgeting Department in 1977. The
Programming and Budgeting Department will comprise the present

( c Country Program Review Division, Programming and Budgeting
Division, and Management Systems Division.



-2-

(d) Mr. D. Joseph Wood, a U.S. national will be Director,
Financial Policy and Analysis Department. Mr. Wood joined
the Bank in 1967 in the Young Professionals Program. He
served in various economist positions in the Operations
organization, became Chief, Financial Analysis Division,
Programming and Bu4geting Department in 1974, and in 1976
became Assistant Director, Financial Analysis Division,
Programming and Budgeting Department. The new Financial
Policy and Analysis Department will be comprised of the
Financial Analysis and Financial Studies Divisions of the
present Programing and Budgeting Department.

Messrs. Hattori and Gabriel will continue to report to Mr. Qureshi,
the Vice President, Finance; In addition, Mr. Wood will now report directly
to him; Mr. Vergin will report to Mr. Gabriel.



Dear Mr. guJIlmot

lhkmk you for your letter ef Jea 25, 19t, .seeraring the
proposed Chico &me.

At the Presnt time, World Beak imlvemat in Chies River
dmvsl* Lat is **mfime to the ChieO Iiv*m Irritation Project, Wh

is partly fiassad by owr Loan 1227-PR. The irritation prejmmt
iaeladts a lOW diVerie dm to divert water te the river to
irritate about 20,600 bacteres of rise lads, and 40.* not i mlve
relocation of People.

I sOPoat that your Concern arises fre a different
propoeal for the comtreties of a larws .torage Am prisrily for
el*Ct ri* Power gPUeratiOR. (Nff Siatb POWIT LUMM L04-P9, a" in
1974, origiaAlly provided for the services of nenegring *seal-
teat& for the design of seeh a dah. UAwer, i 197 it ws atted
that the uaa iotmnded for Chico hydrooloatriv dms dsil be
reallaested for other purpses, and this v" *ee. The Bak bAm had

s inswl it in C ie hydroelectri Studies einse that time, MMw
h"e the Government, in foct, roquested World Sa assistance for
such 4 projeet.

I trust that this helps to clarify the Siteties for you.

Sinerely,

(Sied) P +f +. Mc~amara

Robert 8. Mimeara

The Xoiwrable Roald4 . 0*11UMS
Meber of Congress
24"0 Channing Way
Romn 217
Berhley, Califoria 94704

BJones
Cleared with Mr. E. Jaycox CHIN4
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STAFF ANNOUNCEMENT

I am pleased to announce the appointments of Mr. Qureshi
as Senior Vice President, Finance and Mr. Stern as Senior Vice
President, Operations.

These appointments are in recognition of Mr. Qureshi's
responsibilities in overseeing the operations supervised by three
Vice Presidents within the Bank's financial complex, and Mr. Stern's
responsibilities in overseeing the six regional offices and the
Central Projects Staff.

The appointments will be effective August 15, 1980.

WDG
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CONFIDENTIAL
THE WORLD BANK

Washington, D.C. 20433
U.S.A. DCAW V

Office of the President DECLASSIFIED
R80-229

To Executive Directors July 3 0 , 23

WOARCHMES
Appointment of Senior Vice Presidents

In recognition of the responsibilities of Mr. Qureshi in
supervising three Vice Presidents concerned with the Bank's financial
operations and the responsibilities carried by Mr. Stern in overseeing
the six Regional offices and the Central Projects Staff, this is
to inform you, in accordance with the procedure established by the

Board and referred to in my memorandum of July 3, 1973 (R73-146/1),
of my intention to appoint Mr. Qureshi as Senior Vice President,

Finance, and Mr. Stern as Senior Vice President, Operations,
effective August 15, 1980.

There will be no change in the salaries of Messrs. Qureshi
and Stern as a result of these appointments.

Curricula vitae of Messrs. Qureshi and Stern and a proposed
staff announcement are attached.

CD /A

This document has a restricted distribution and may be used by recipients only in the performance
of their official duties. Its contents may not otherwise be disclosed without World Bank authorization.



S
E OFFICIAL MESSAGE

Ni.ht Letter 0 INTERNATIONAL M ONETARY FUND
C Full Rate 0 -

K E code o Washington, D.C. 20431

TIME RECEIVED

A The Honorable Amir H. JamaL, Chairman SpecialInstructions
D Boards of overouris of the ,intcnatuonal Monetary Fund and the
D. International Bank for Reconstruction and Development and its Affiliates
R MnisTry of Finance and PlannMfr

The Treasury

uar es bataamS TANZANIA Cleared by
telephone with

THE EXECUTIVE DIRECTORS OF THE FUND AND OF THE BANK, Mr. T. Thahane
IBRD

IN CONNECTION WITH THE INVITATION OF OBSERVERS TO THE 1980

ANNUAL MEETINGS, HAVE AGREED TO FORWARD TO THEIR BOARDS OF

15 GOVERNORS THE FOLLOWING DRAFT RESOLUTION WHICH ACCORDINGLY

IS BEING DISPATCHED FOR A VOTE WITHOUT MEETING TO BE

13 COMPLETED ON OR BEFORE SEPTEMBER 9, 1980:

QUOTE. DRAFT RESOLUTION. Distribution

WHEREAS, THE PROVISION ON OBSERVERS TO MEETINGS OF. THE
Mr. T. Thahane

BOARD OF GOVERNORS CONTAINED IN SECTION 5(b) OF THE BY-LAWS IBRD - 4 copies

HAS GIVEN RISE TO A NUMBER OF SERIOUS QUESTIONS WHICH Mr. Nicoletopoulo

CANNOT BE RESOLVED SATISFACTORILY ON THE BASIS OF THE

PRESENT WORDING;

WHEREAS, THEREFORE, AN AMENDMENT TO SECTION 5(b) SEEMS TO

BE JUSTIFIED AND EVEN NECESSARY;

HAVING REGARD TO SECTION 24 (SECTION 23 IN THE WORLD BANK3 D/

OF THE BY-LAWS;
WEG

_ NOW, THEREFORE, THE BOARD OF GOVERNORS RESOLVES:

C- CH1JV4

MESSAGE MUST END HERE

Drafted by: Van Houtven /Thahane . de Larosiere IMF

Department: S F (1 NAME OWE SIGNATURE

Date: ."n'y 34, 18n Rn+ q. MCiMara, r TRQ
NAME (TYP) SIGNATURE

FOR CALE ROOM USE ONLY

No. of words:_ Log: Route: Operator:



S
C OFFICIAL MESSAGE
H R

C INhLr INTERNATIONAL MONETARY FUND
K C Full Rate 0
E code 0 Washington, D.C. 20431

TIME RECEIVED

A The Honorable Amir H. Jamal Special Instructions
D
D. Chairman, of the 1980 Boards of Governors

Ministry of Finance, The Treasury

Do-..e-S=1n.am, TAN7ANTA 2

HAT THE EXECUTIVE DIRECTORS SHALL CONSIDER THE EXACT

17SCOPE OF SECTION 5(b) AND MAKE SUCH PROPOSALS FOR AMENDMENT

%-AS THEY BELIEVE NECESSARY AND THAT THEY SHALL REPORT TO THE

15 OARD OF GOVERNORS BY MARCH 1, 1981; AND

14 .2 THAT PENDING THE OUTCOME OF ACTION PURSUANT TO PARAGRAPi

13- OF THIS RESOLUTION, ATTENDANCE AT THE 1980 ANNUAL

12 .EETING OR ANY MEETING OF THE BOARD OF GOVERNORS THEREAFTER, Distribution

1 -SHALL BE LIMITED TO THOSE OBSERVERS WHO WERE INVIrED TO THE

o 1979 ANNUAL MEETING.

,UNQUOTE.

WHILE THE MATTER OF THE DRAFT RESOLUTION IS BEFORE

I HE BOARDS OF GOVERNORS, THE EXECUTIVE DIRECTORS WOULD

6-ECOMMEND THAT INVITATIONS TO. THE 1980 MEETINGS BE ISSUED

, -0 THOSE OBSERVERS WHO WERE INVITED TO THE 1979 MEETINGS.

4ACCORDINGLY, THE SECRETARIES SEEK YOUR APPROVAL TO ISSUE

3INVITATIONS TO THE LIST OF OBSERVERS INVITED TO THE 1979

2 NNUAL MEETINGS SET FORTH IN ANNEX II (IV-A) OF THE REPORT CH

TO YOU OF THE INFORMAL WORKING PARTY OF GOVERNORS DATED IC -

MESSAGE MUST HERE

Drafted by: Van Houtven/Thahane
j tip I arnqiprp. IMF

Department: S F C NAME ITYE) siGNATURE

Date: July 31, 1980 Robert S. McNamara, IBRD
NAME ITYPEg SIGNAKE

FOR CABME ROOM USE ONLY

No. of words: Log: Route: Operator:



C EOFFICIAL MESSAGE
H R
E V Telex 0 M NTR
CI Ni.ht Lett&0 INTERNATIONAL MONETARY FUND
K C Full Rate 0
E CO& 0 Washington, D.C. 20431

TIME RECEIVED

A The Honorable Amir H. Jamal Special Instructions
D
D Chairman of the 1980 Boards of Governors

E
S Ministry of Finance, The Treasury
S.

Dar es SaLaam, TANZANIA - 3

1 JUNE2, 1980. THE SECRETARIES WOULD APPRECIATE RECEIVING

17 BY CABLE AN INDICATION OF YOUR AGREEMENT.

HIGHEST .REGARDS

J. DE LAROSIERE ROBERT S. MC NAMARA,

MANAGING DIRECTOR PRESIDENT

INTERNATIONAL MONETARY FUND WORLD BANK

12 Distribution

16

Ks -

WBG

3 4 SCH1N4

2

MESSAGE M END HERE

Drafted by: Van Houtven/ e
Department: S E C d 0AME Mr TM PINA TU

Date: JuLy 31. 1980 Robert S. McNamara, IBRD
NAME ITYPE) StGNATURE

fOR CASLE ROOM USE ONLY

No. of words: LOS: Route: Operator:
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1to 3llmy

Mnateer of MaUMe
mistrtty of nama

loplaneda d4. uaIsteries - Iloco I
Drasilia, D.y., Brasil

Dor Mr. nstater:

As you my already he heard, the meating of IDA Deputtas bld
i aombtngto an July 24 reaebed a e t on a prgVm for advasa

sontributions to the Sixth emplenisament of IfM %e** on the basts
of a sommmy statent by the Chairman ot the smStimg (epy attachad
far yoer emw'mt.).

The perpoes of this letter is to request yer stta on a Ira-
silian advamet contribution " sen as possible, takng Inte aceent
that aunder the teomr of the agreemet reaehed by the IDA eputies (as
explained boem), a spectal iportome attahbe set only to the mmount
of advanse csntributie, but ala. to the Admr of eeustries pa"tict-
Pating.

As ym kes , it Uas now becom. a mattor of great urgency to .sm-
plate the arwan ts tr advames mstributtus to the Sixth Rplem-
isahmet. IA has mow *m..a ted its coe.tme authority; yet there
remia praeing seeds for am IDA m on projects and proSwm

wteh have already baem approved by IMA's tecutitve Direetor* but which
easwt be Imeh.d uatti fresh ftedA bessp available.

As Iom will sea frou the mAxom's sommory statemet, Ladividual
domors are fro to aes their advance contributions available trndiata-
ly for .otaltment by IDA, but sam of our major prospective d4mr. have
asked that their madem eatributtstt aft be used In this way until
notifiestionse of such cautriUtie have bean reasived in the meant of
WS#1.2 billion, &uvalmat an ustil thy he. bean resetved frme the
"majority of Part I domer. or a majority of all doeura". I believe
we say aehimb the $1.2 billion target seaner them ne at the "Msjerity
of daor" targets. Heam the memlle doar omatrime, whs are large in
mawber, are given a specal opprtunity to acelerae the wloase of
advence anitins by sow ot the mqr doeos sad to ase. that
IDA sam rommme operatims.

KM Le- tlas

CH/ 0,



L.I. Iame Galveas - 2 -

I should like to express to you my wom appreciatios for year
country's prompt acties is depositing its formal notification of
Brasil's vinguses to partieipate i the Sixth Roplonishmant Ahs.
it becos affective. For the resos stated above, I now express
the hope that you will send aas seen psible the formal sotift-
eation of yer participation is the program for adivane centributions,
sad it would be a met vlmame gesture if you would be prepared to
advise us at the ame time that yer edsee centribution will be
available for I=wdat* comitent by IDA, without regard to the
targets mentimad above.

Siasewely,

Robert 5. msa""r

haal.

cc: Nr. Placido L. Maps, Jr.
Mr. Alexandrae Kafka

Cleared with NWsers. Qureshi
Gabriel
Nurick

cc: Masers. Rotberg
Applegarth

JETNapp: Lk



JL 3~ 01*

is sellncy
Wro Galves
Maister of VTianse
Ministry of 11samse

oplamsda dee Maisteris - 31... 1
Rsta.e L.., 3alal

now Mf. m.inster:

As you may already have heard, the meetieg of IN Deputies bold
in Washgton en July 24 resebed agreement om a program for advme
coneetrutione to the Sixth mpeainuent of IN lecrees so the bests
of a summary stement by the (bsitrea of the meeting (eopy attached
for yew 4esuAoele).

us purpose of this letter In to request Yom etion e a bra-
silin advance centrbsttea as aem as possible, takia into asount
that under the term of the agem.at reached by the IDA Peputies (as

ex1sae4me below), a eviel importasoo attashbo met enly to the amount
of adVmO esetxibUtiOM*, but als to the ANober of .ntVUs pertici-
pating,

As ye know, it has nw becme a matter of great awgimmy to eoo-
plot, the arranpowto for advaen eatributions to the Sixth lepies-
t.sient. IDA has am "aoeted its comitsamt authetty; yet there
rema pressing seed for Uw WAk Comtmets es projects and programs

Sh bave already bee proved by InA's fmtt o c Di te.r but hiek
t be l..nhed wtl fresh fundsE ben available.

As y will am from the maarms's *m seamory Iadtvidsl
doere are free to a** their advamnw oet - Dr available adater-
ly for ceommiment by '13, but am* of our major prospective dEaners have
asked that their ads a nitions sot be seed ia this wy matil
notifiaetions of sush ontrltbutions have bes received in the aMwit of
US$1.2 billies equivalent a ustil have bee received from the
"majority of Prt I doner. or a majeity of all doner". I believe
we may achieve the $1.2 billis target ssomor than am of the 'mjajrity
of doner" targets. umes the ma11er dear eouatries, ,he are lUrge in

auder, are gives a special opportunty to aclerat the release of
advesac astributies by suma of the mosr dEmSr sad to sevsae that

IAoeam resen aporatles.

pD

C H NL



R.I. Usaa @elves - 2 -

I heuld auk to eupress to yeu my mar appreiatla for yoar
eemtry's prompt &etIee in depsptiag its forml notficatam of

Brasil's willingness to participete In the Sixth Uplestish t whe
it baems effeetive. Tor the resmna stated above, I as- mtseoa
the hpe~ that yow will seed as -s sn pssieble the foroal notift-
eation of your participatioa in the progm for advane emetributi s,
=ad it would be a soet welesme gturo if you would be preped to
advise as at the same tims that yew *dwwe eutributte will be
available for Sewdiste tmsmsnt by Ift, without regard to the
target* mmm=iemod above.

aer $ McW aara
Fbbrt ,. IYEmwara

cc: Mr. Placido L. Mapa, Jr.
Mr. Alaxandre Kafka

Cleared with Msers. Qureshi
Gabriel
worick

cc: Mesr. lotherg
Applegarth

JBlnapp: isk
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START
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WORLD BANK OUTGOING MESSAGU F Qr'M fTvcgram. a .
l~/ IJAN LAI K AD IN-ii

-TELEX i R JULY 30, .980
73665

S IA~- -- -R T

1 HERE MR. SAID NABULSI,

cir' mmo GOVERNOR, BANKMARKAZI,

s AMMAN, JORDAN

I WAS GRATIFIED TO LEARN FROM HIS MAJESTY KING HUSSAIN THAT

HE APPROVES OF MY SEEKING YOUR COUNSEL AND ASSISTANCE ON

CERTAIN MATTERS CONCERNING THE SENIOR STAFFING OF THE

I WORLD BANK. I ALSO UNDERSTAND THAT MOEEN QURESHI HAS RAISED

THIS MATTER WITH YOU ON THE TELEPHONE. I WOULD THEREFORE

APPRECIATE IT VERY MUCH IF YOU COULD VISIT WASHINGTON AROUND

SEPTEMBER TWO OR THREE FOR DISCUSSIONS WITH MY ASSOCIATES AND

MYSELF. MR. HANS POLLAN, DIRECTOR OF THE PERSONNEL

DEPARTMENT, WILL BE GLAD TO MAKE THE NECESSARY ARRANGEMENTS

FOR YOUR TRAVEL AND STAY IN WASHINGTON IF YOU WOULD ADVISE

HIM WHEN YOUR PLANS ARE FIRM. BEST REGARDS,

ROBERT S. MCNAMARA, INTBAFRAD

17

/k HN

MAQureshi ?gmb

Copy to Mr. El Naggar Robert S. McNamara
cc? Mr. Pal jmans

Mr. PoLLan Office of the President



WORLD BANK OUTGOING MESSAGE FORM (Tolklgam. CaY. Tele-A
0MJHTA ' A', E AC iNA CT'O N V LO

c - TELEX July 29, 1 1
925 21332 73665

s

HIS MAJESTY KING HUSSAIN

THE ROYAL PALACE

AMMAN, JORDAN

I AM MOST GRATEFUL FOR YOUR MAJESTY'S KIND RESPONSE ON THE

MATTER I HAD RAISED REGARDING THE SENIOR STAFFING OF THE

WORLD BANK. I SHALL BE SENDING AN INVITATION TO

MR. SAID NABULSI TO VISIT WASHINGTON AT THE BEGINNING OF

SEPTEMBER FOR DISGUSSIONS WITH MY ASSOCIATES AND MYSELF.

WITH WARM GOOD WISHES, ROBERT S. MCNAMARA, INTBAFRAD

4CH\.4

MAQureshi:rraf

Robert S. McNamara

cc: Mr. El Naggar Office of the President
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mmsmTa (W From, malm"', Imn
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cc: Mr. El-Naggar

UIALL?~~~~C HAII INTAWE UT 6

USSve, -f S. 0A, .W

*ff.#e .f th. Pr.ses
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WORLD BANK OUTGOING MESSAGE FORM (Telegram, Cable, Telex)
* IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BEFORE TYPING FORM.)

* C ~3ssofservice TeLex Date:- Juty 29, 1980
No.R originators Ext 6111

12 10

MR. WILLIAM S. PALEY, CHAIRMAN OF THE BOARD, CBS, IST STREETr
TO

UNTRY NEW YORK, NY 1dbi9

GE NO

I WANT YOU TO KNOW BILL HOW MUCH WE IN THE BANK AP RECIATED

YESTERDAY'S CBS EVENING NEWS SEQUENCE ON THE QUOTE GLOBAL 2000

UNQUOTE STUDY AND THE DISASTROUS HUNGER PROBLEM TH OUGHOUT AFRICA.

PARA. THERE IS A GREAT NEED FOR SUCH REPORTS ON N TWORK

TELEVISION TO CONVINCE THE PUBLIC OF THE URGENCY 0 THE

SITUATION. REGARDS, BOB MCNAMARA.

WBG

END
OF

TEXT

NOT TO BE TRANSMITTED
SUBJECT: DRAFTED BY:

- Signed JEM
CLEARANCES AND COPY DISTRIBUTION: AUTHORIZED BY (Name apd S atu
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July 29, 1980

DOWr Mr.* President a

The Ixecutive Directors, the staff, and all of us here
at the World bank have followed with close attention the
deliberations of the recent Venice Econowif Summit meeting.
We are particularly grateful for its stromg support of the
lank's general capital increase and the Sixth Replanibsest
of the International Developent Associatioan.

We are currently exiaiag how me ean most effectively
assiat our oil-importing developing member countries to empawd
the emploration, development, and production of both their
conventional and renoable domestic energy resources, Including
the possibility - a the Sunit meeting indicated - of
establishing a new affiliate for this purpose.

I want to take this opportunity, Mr. President, to thank
you personally for the continuing support your MAministration
has given the bank and MDA. Your Secretaries of State and
Treasury have worked hard to overcome the deficit on the IDA
account, and to strengthen the effectiveness of the entire
World Bank Group. I have at tines ealled for stronger official
development assistance performance by the United States, but I
recopgise and admire your strong personal commitment to that
Sas goal.

With my appreciation, and every beat wish, I as,

Respectfully,

(Signed) Robert S. McNamara
Robert S. MoeNmera

The President
The hiite Roose
Washington, D. C. 20500

Merriam/Maddux/McNamara:bim c
July 28, 1980

cc: Mr. Benjenk
Mr. Merriam
Mr. Maddux



mgCML avtsaaie po-z s'E M, M r ma.1VU ECU1KY FANIG iOMS ~oULYW OF ISS

Mmuc w SI, MMUI& WLACE, LJM, PM

I U GM PLES =I C6MON#SAZUSOW uw YOU EUr=

Al "MNTi' Of POW AM X DSV ING U M Mi FOR IE

saccus or YOM AvMmMKM WEmN. a mB zU . m

PISlS THE CNALENU OF V FeTVS 11M SKCAM C 0OUIC

-UM Of PM. PLEAW ACCW I MIIMS UP 1NSI

MEn TO P 0MS"Y M hhM DWT, GS 10 iTE TUP

'IMUTI1 AGM ML VSM~ N tIS S

UKE AM9 Of e, LET UM EIXTEW WV Wi M R g f

VA 00 MUMM AiM aMMalIMAM. NUMORN U T WA

W H

(Signed) Robert S. ML~ftm

Nr. E. Ardito lartta

S.A. Soemme



Record Removal Notice
File Title Barcode No.
President Robert McNamara Chronological Files - (outgoing) - Chrons 78

1771979

Document Date Document Type
July 25, 1980 Memorandum

Correspondents I Participants
To: Executive Directors
From: Robert McNamara

Subject I Title
Assignments of Senior Level Staff.

Exception No(s).

Z1 [12 []3 4 E15 6 [17 [18 9 10 A-C 10 D Prerogative to Restrict

Reason for Removal
Personal Information.

Additional Comments The item(s) identified above hasthave been removed
Attachments of resumes: K. Georg Gabriel and Masaya Hattori. in accordance with The World Bank Policy on Access

to Information. This Policy can be found on the World
Bank Access to Information website.

*_______Withdrawn by e
Shiri Alon Feb 1, 2013

ArChtvm 1 (May 2012)



TELEXJU-?
74295

HIS EXCELLENCY ABDUL RARAN SALI* AL-ATEEV

RKMISTER OF FINANCE

KUWAT, STATE OF KUAIT

THE INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

PROPOSES TO BORROW ONE RUMORED AND FIFTY MILLION DEUTSCHE NARK

(OR 130,000,000) FROM THE KUWAIT FORIeGS TtA9fU COITRACT1MS AE

INVESTMENT COMPANT (S.A.K,) AMI THE DEUTSCHE BANK AR, FRANKFURT

A" RAIN, FEDERAL REPUBLIC OF SERMANT, ASS POISSLV OTER

UNDER.RITERS ACCETABLE TO T SANK.

THE .OVRNNT Of KUAIT 1 ,HESEBY REUST,,, IN ACCORANt WITS

SECTION I(S) OF ARTICLE IV OF TWE SANKES ARTICLES OF AREIWERT,

TO APPROVE THE PROPOSES BORROWING ST THE SANK, AND TO AGREE

THAT THE PROCEERS OF SUCM 9ORROINS MAY SE ERZCANGES FO TUE

CURRENCT OF ANt NURSER OF THE RANK VITIOUT RESTRICTION.

ROSET S. MCMANARA, PRESIDEWT, WORLO SANK.

VD

CHNV C

ROBERT S. %tMAMARA

Pas; ENTi
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July 24, 19O

Deer Dsrio:

7O have asked that Mr. Jetsal Al Merseuk.
Deputy CheIma of The Commeral Bak of
Kuwait, SAK, be invited as a SpeSIal e t
to the fotbcawsg Meak-lead Mestige In
Washingtn ia Seqtemabo. We will be happy
to do so.

Margaret md I are looking forward to
seneag yM and Peggy I Mole next week.
Many thaks for tavitag me to share your
plane an the way out. M. hove already .. de
other arrang.n.ts which I few we mst adhere
to.

With beet viahee,

Slacerely,

(Sied) Robert S. M~ra
pabhort S. Mnesmars.

Mr. David Ioekefellar
Charma of the Deard

The Chase Manhattan Bak
am York, N. T. lOO&

cc: Mr. Thahane D)

RMcN:bvb

CH a



THE WORLD BANK
Washington. D.C. 033

U.S.A.

Office of the President

July 22, 1980

Dear Henry:

The statement which I made to you over the
telephone was the following:

"During the fiscal year which ended June 30,
1980 the Bank Group financed agricultural ,
projects with a value of $3 1/4 billion
which will, among other things, increase
the incomes of 29 million people, including
18 million in the poverty group, and increase
the world's food production by 6 million
tons per year."

Sincerely,

Robert S. McNamara

Mr. Henry Owen
The White House
Washington

RSMcN:js
figures confirmed by Yudelman (suggested pen corrections

not accepted by RMcN)

WJG
WB)G



cc fe Mr. McNamara's Office

JUL.'

)bme m for mlseo. DIbAedja

%sXmfisirabe

gesjet Zosusmis Do2.ut ftebll is gb-SehArM Af rieo

1. we have ives ce~ftl esitderation to the tuvitatito of the
Afriesa Gavorare of the Bank to prepare a special Paer se s mie
development problems of African countries south of the $*te. We
agree with the Governors that it has besome urget to prie for the
ares an overview of both pest experience and prospeete for the future
se as to design a speisia program of aetion, t2iag both reas-mma-
tiewe for pelicy aetien s wall as reseoe r eete. The astion
p ma would take Inte accunt existing plans and proposala sanh as
those entie. in Paragraph 28 of the owerors' 1mA to as of
October 2, 1979, as well as more resent initiatives such as the
Ation Pla agreed by the OAU Bead of tate at their mntisg is
US", April 23-30, 19$0.

2. The 0oversre have asked that the opesial papor be prepared in
a form suitable for esasdaata. by the Development onmittees In
view of recast developmnts, the strong Interest in Afrlia'. development
problem in the internatimal ssunty, and the aditimoa leo.r.e.
requiroments emerging in the Afrism esemtries, we mud prpose to
develop a program of action suffiietly cooprdmosive to permit
participation by *11 these weo an contribute to the sesmivel and
seoial development of Africa. To be effective, such a program deed
a semud intellectual femdatton as well as political aepprt-it went
be practical and espable of effective realisatime. We would propose to
draw extensively en existing work and on the experlnom of the Seek and
others in their developmet work in Afria. Nevertheles, the amalysis
of ewpwiamee and isight a well as the syntheels will tahe tims. le
will try to have a first draft ready for possible consideration by the
Development Counittee at their meeting is Africa in Hay 1951. This is
an exeedingly tight timtable considering the usgitude of the task
and the my issues on shulh, despite the Bhek's lem-tandisg
eMporlamse is Afrie., our knledsg is linitad mod the data base is week.

3. I attach a oWWWy otsine of the apeesal paper we propose to prepare.
While we intend to start work imediatlay, we would appreustate s osoento
sad Si4o&*" the Sewsomore you represeet Ay wish to provide at your earliest

?D

0Rbert S. *$gona

Atteah tma
bce: Messrs. Stern, Capenhans, Gulhati, do Ascarate
EStern/Wapenhwi mem
7-18-80



ACCELERATED DEVELOPMENT IN SUB-SAHARAN AFRICA:

An Action Program
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THE BACKGROUND

PART ONE: DEVELOPMENT POLICIES AND OPTIONS

PART TWO: THE NEED FOR CHANGE

I. Demographic Trends
il. Human Resources: Education,.Training and Basic Health

1. Priorities for Education and ,Training
2. EffJciency and Effectiveness of Education

and Training
3. Basic Health

I1I. Management of the Public Sector
1. Government Administration, Employment and
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1. Overall Resource Requirements
II. Application and Administration of External

Assistance
I1. Support to Specific Sectors
IV. Regional Cooperation
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PROSPECTUS

THE BACKGROUND

Overall economic growth and development of sub-Saharan Africa
has been less than necessary to raise prevailing low incomes, ameliorate
the worst effects of poverty, expand the ability to manage the economies
effectively, and assure sustained growth for the future. A combination
of factors has resulted in low growth and growing financial imbalances.
Meanwhile, declining death rates combined with high fertilitfy accelerate
population growth, particularly in urban areas. Projections for the 1980s
indicate continued poor prospects for growth for sub-Saharan Africa.
While there are exceptions, these prospects clearly are'not satisfactory -
politically, socially, economically - to the countries concerned nor can
they be acceptable to the international community.

For oil importing countries sharp deterioration in the terms of
trade and high oil import bills are aggravating longer term structural
problems. Worsening of the external positions of oil importing countries
as a whole is reflected in massive current account deficits, growing external
indebtedness and declining foreign assets. Financial pressures are also
reflected in large budget deficits. Combined with rapid monetary expansion
as well as rising import prices, they fuel inflation at rates previously
unknown.

Because of stagnating or sluggish growth of agricultural output,
real incomes of the rural population have not, except in very few countries,
increased. At the same time "new poor" have emerged in shanty towns. The
combined socio-economic features of present sub-Sahara Africa give rise to
concern as to the prospects for the coming decades. There is an urgent need
to consider development strategies and associated resource requirements which
would enable sub-Saharan Africa to improve substantially on these prospects.

The report will review the socio-economic developments which have
led to the present situation underlining common features as well as differences
among sub-Saharan countries.

PART ONE: DEVELOPMENT POLICIES"AND OPTIONS

In the context of the likely International economic environment,
which Includes higher energy prices, inflation, more slowly growing inter-
national trade and slow growth in the industrial countries, policy options
open to African countries (individually or collectively) for Improving their
prospects over the next ten to twenty years will be discussed. Many of the
policy issues may not be new in themselves - e.g., reform of the incentive
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system - but the development strategies must be reviewed in the context of
the structural changes in the international economy which pose new problems
and new opportunities.

On the basis of World Bank projections the review will discuss
the dimensions of the world economy most relevant for Africa under different
"scenarios": OECD growth and inflation, energy prices, commodity prices,
capital flows.

PART TWO: THE NEED FOR CHANGE

Part Two of the review will concentrate on selected priority areas:

-- demographic prospects;
-- human resources-: education, training and basic health;
-- management of the public sector;
-- growth of output with special emphasis on agriculture;

industry and non-fuel minerals;
-- energy;
-- infrastructure, including transportation and' communications.

1. Demographic Trends

On the basis of existing studies the review will focus on the
social and economic implications of a rate of population growth that will,
roughly, result in a doubling of African population between 1975 and 2000:
size of labor force, urbanization, demand for education and health services.
The review will also assess population policies.

II. Human Resources: Education, Training and Basic Health

Quality of the labor force, scarcity of specialized skills and
managers are recurrent themes in analyses of African problems. Not a single
country is near or on the way to solving the broad problem of education and
training, although many already devote a large share of resources to education.
Three principal issues will be investigated:

1. Priorities for Education and Training

Increasingly, literacy is thought to have a determining role
in accelerating growth and poverty alleviation; the study will review education
policies, with particular emphasis on the balance between primary and higher
education and training, and between formal and informal education.

2. Efficiency and Effectiveness of Education and Training

Costs (unit) are generally high but with great variation. What
are the costs and benefits of alternative modes of training? How can an
Increasing number of people benefit within the limits imposed by budgetary
considerations? Utilization of facilities, retention rates, results of tracer
studies will be reviewed and conclusions drawn regarding the efficiency and
effectiveness of education and training programs and opportunities for
Improvement.



3. Basic Health

Despite substantial progress, health conditions generally
remain very poor. Poor water supply and hygiene, inadequate nutrition,
and lack of preventive medicine are major causes. There is still a strong
bias in favor of curative/urban medicine. What would be the prospects for
expanded basic facilities in rural areas: conditions (literacy, government
commitment, managerial requirements, cost) and scope and priorities (target
groups) and what institutions and resources would be required?

Ill. Management of the Public Sector

Government, parastatal organizations and public enterprises have
expanded greatly in recent years. But growing dissatisfaction with their
performance raises some basic questions, including:

1. Government Administration, Employment and incomes Policies

There is an enormous expansion in public sector employment.
The study will examine the reasons for this trend as well as the cost of
employment policies such as guaranteed employment for secondary school graduates.
It will also assess whether incentives are adequate to attract appropriate
numbers of skilled people at management and operating levels and whether
policies support priority allocation of scarce human skills. Requirements
for strengthening indigenous capacity to analyze economic development issues
and implement development strategies will be reviewed.

2. Role and Objectives of Parastatal Organizations

Different socio-economic systems imply different roles for
the public sector. The review will assess the performance of public sector
institutions in terms of their economic and social objectives and indicate
policies to improve efficiencies within the context of stated objectives.
The study also will draw on knowledge of operational problems of the public
enterprises to suggest policies to strengthen management and improve financial
performance.

IV. Growth of Output

Growth of output is a central objective in sub-Sahara African
countries. The study will review experience, potential, existing policies
and need for reform in agriculture, industry and the non-fuel minerals.

1. Agriculture

Successful experiences in agricultural development in Africa
will be analyzed and lessons drawn from them. The review will focus on
alternative systems for extension, input supply, crop marketing and credit;
production Incentives; the issue of smallholder strategy vs. future role of
large-scale agriculture; the adequacy of present national and international
institutions for applied research.
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The dichotomy - foodcrops vs. export crops - resolves Into the
broader issue of the quality of agricultural policies, In particular the
appropriateness of the incentive system (producer prices/subsidies and
exchange rate and supply response) and the management of public institutions.
Africa's changing comparative advantage, resulting from world price trends
In "food" and "exportable" commodities will be explored.

The review will assess the current state of knowledge on such
central issues as water management (in Sudan-Sahel zone): the merits of
large irrigation (river basin development) vs. more intensive use and
conservation of availabl*e water resources; the "modernization" of animal
husbandry; the development of fisheries; and recommend actions necessary
to formulate appropriate investment programs.

Regarding forestry, the main issues in the forest zone are over-
exploitation, concession regimes and the economics of wood processing in situ,
while in the Savannah-Sahel zone the question of reforestation to provide
firewood and timber for traditional construction, as well as ecological
protection, has become urgent.

2. Industry

Industry Is emerging as a sizeable sector, in several countries.
The review will consider the basic elements of appropriate industrial strategies
for African countries, including the scope for further efficient import
substitution; the application of technological changes to reduce the critical
minimum scale of production; the export potential of manufactured goods;
employment potential and training requirements; and obstacles to intra-African
trade. Special attention will-be given to issues pertaining to the economics
of resource-based industry (stage processing of minerals and agricultural raw
materials).

3. Non-fuel Minerals

While many issues will be country-specific, the study will
address the ones pertaining to market and price prospects for African minerals,
the status of exploration, the adequacy of measures for expandingknowledge
of exploitable resources, the financing of minerals development, the arrangements
between governments and foreign mining companies and the prospects and
difficulties for mineral-based industries in African countries and scope of
sub-regional arrangements.

V. Energy

The scope for conservation Is limited and the central problem is
how to accelerate exploration and hasten development of al'l energy sources:
oil, hydro-power, coal, and all sources of renewable energy, especially solar.
Many of the countries potentially face a major fuelwood crisis. The study
will review the Institutional base ,for energy planning and development and
Indicate priority areas for energy development and policies which may be
appropriate to affect both the growth In energy demand and supply.



VI. Infrastructure, including Transportation and Communications

Transportation and communications remain of vital importance,
especially for land-locked countries, for the further development of sub-Sahara
Africa's potential. For this review the study will draw on existing work
(i.e., African Transport Decade) as well as World Bank experience and
analyses. External links and their efficacy, modes of transport and their
energy efficiencies will be reviewed and discussed.

PART THREE: DEVELOPMENT ASSISTANCE: POLICIES AND ACTION PROGRAMS

Part Three would spell out the actions by the international
community, including the Bank, to support the development strategies and
priorities discussed in Part One and Two.

Clearly the type and level of external support required by each
country will vary greatly and the discussion will focus on the general
requirements of the region and some of its sub-groups. An.effort will be
made to discuss resource requirements and other proposals for action for
groups of countries: for example, the prospects for the most disadvantaged
nations are closely related to those of more developed or more dynamic
countries in the same region.

I. Overall Resource Requirements

Resource gaps of the oil importing countries, despite very modest
growth rates, have increased enormously. The study will 'quantify the
magnitudes involved under different projection scenarios (for 1985, 1990
and 2000). It will assess the feasibility of mobilizing external capital
in the amounts and terms consistent with the needs and countries; credit-
worthiness and the implications of the failure to do so.

11. Application and Administration of External Assistance

One basic aid issue to be explored is the effectiveness with
which external capital has been used. For many years in Africa per capita
aid flows have been large on an international comparative basis with results
which seem to be less than might be expected.

Apart from the question of its level and its effectiveness, this
section will consider improvements in the delivery of external aid and its
application, including selected aspects of aid administration (by donor
institutions and recipients), aid coordination, technical assistance and
the mix of project and non-project aid. Attention will be given to such
questIons as financing of local cost and recurrent cost fihancing.



I1. Support to Specific Sectors

The review will also consider the needs of selected sectors
and Indicate the volume and type of assistance to support the appropriate
policies and programs. Technical assistance for project implementation,
for preinvestment work and for policy analysis will also be discussed.

IV. Regional Cooperation

Special emphasis will be given to action supporting regional
cooperation. The benefits of such arrangements are widely-recognized
and the political will to move ahead is clearly present. Progress is
being made, for example in West Africa, and some regional institutions
already.have a long history. Support from the international community
may help to promote further progress.

July 18, 1980



THE WORLD BANK
Washington, D.C. 20433

U.SA

Office of the President

July 21, 1980

MEMORANDUM TO: Messrs. Waide
Gabriel

Please arrange for DPS and P&B to check the
accuracy of all data and "factual" statements in the
attached 7/19 draft of my governors' speech.

I believe DPS should assume responsibility
for Sections I, II, III, IV, and VI, with P&B checking
Sections V plus the Annexes. In each case one individual
should be in charge of the work and initial a corrected
copy.

May I have the revised drafts by COB Friday,
July 25.

Robert S. McNamara

OD //

W 
C 

-7



THE WORLD BANK
Washington, D.C. 20433

U.S.A.

Office of the President

July 21, 1980

Mr. Waide:

Please prepare the following material relating to the 7/19
draft of my Governors' speech:

1. Re Table 4: calculate the "surpluses" of the Capital
Surplus Oil Exporters for each year 1972 through 1990.

2. Re Tables 2 and 3:

a. List the oil-imports, totaling $3 billion for 1980,
by country (if data are unavailable for the smaller
countries, lump them under "other";

b. Reconcile the '78 and '80 current account deficits
of the Low-Income countries (the increase in the
cost of oil Imports accounts for only $1 billion of
the $4.3 billion increase in the deficits).

3. Prepare Capital Flow tables in the formats attached for
Low-Income and Middle-Income countries (Low Case) for the
years 1970, 1975, 1978, 1980, 1985, 1990.

4. Re Table 5: reconcile the "Total Net Capital Inflow"
with the figures above.

May I have the data by Friday, July 25.

Robert S. McNamara

Att.

WBG

CHN-'
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Dowr W. Minister:

Thank you for your letter requeting the aesitance of IC
In establishing a 4veopmet bank i the waegi of Murcia.

There is evidently a geauine seed for the kind of institution
whieb you have in -- Ad, and I believe IC eould be of assistance in
its eination. RUoever, betsee the World Bank and IYC mode their
last coemi to In peain eo tim age, it would not be possible
to eetswplate a finan*al contribution to this project. rthelee.,
IC eads ready to asks a technica1 ntributies thregh advIce and
as.istance en the orgenisaties, design and fundaemtal req mt.
of the regional develep t beak.

If yea feel that iIC'a help in this form would be helpful,
I weuld like to sesgest that ye have the principal spoesots cstact
Mx. Dmagla* Cktafese, IC Direetor, Departmat of lxvu tmaeet,
Uwrepe and Middle East, In order to egre apes a program of sesistance.
I wish you suecess in the implemten-tics of this projeet.

Sinserely,

(Signet) . McNamara

bobert 6. lisanara

lie lueC1141My
Jaime Garcia Anoveree
MIsister of lineso
Mdrid
Spat

cc: Mr. Parmar
Mr. Qustafoun

RLStorch/MAQureshi:gnb \9
July 18, 1880

WBG
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Office of the President

The Zternatiomal Bank for Reconstructios and Devlop t proposes
to borow an aggregate priipal s of 930,000,000,000 in the waekete
of Japan through an lmua of fiftew-y bos denmiated 1% Japmtese
yea. The Lam'est rate and the prie of the bead* hme t yet been
determined.

The Goverrment of Japa bereby reqtsto4, In sceordomoo with
Section 1(b) of Article TV of the beak5' Artiae of Agrei&"tn to approwe
the proposed brroving by the Beak In the narkats of Japan of sumb suts,
as may be raised by the issusnce of not mnseding 130,000,000,WO aggregate
priaipal un--t of bodEs. The Owermat of Japmn is further requested
to ae*, pursmnt to the same provision of the Articles of Agroewn t, that
the proeood. of suah borrovwif ay be **maMgd for the eurreasy of ay
@thwr m *b r of the fat" vithoUt roetritim.

SBsesinely,

(Signed) Robert S. McNumra

Robert S. HeNamara

His rmo1ency
Michlo Wtanaboh
minister Of risnas
Ministry o Finance

Tokyo, JmP

cc: Mr. Seiji NarE*kA, uescutive Director

Cleared with and cc: Mr. Sakuragi, Legal Department

c: for Mr. McNamara's Office (2)
Mr. Qureshi, Vice President, Finance
Mr. Rotberg, Vice President and Treasurer
Financial Operations Division/1 #37

RKarsenti/1Moya/JPUhrig :br 0//4
July 17, 1980

WBG
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1 HERE TO HIS EXCELLENCY, DR. ERIC WILLIAMS

CITYICOUNTRY PRIME MINISTER AND MINISTER OF FINANCE

MESSAGENO WHITEHALL. PORT-OF-SPAIN. TRINIDAD, W.I.

4 PURSUANT TO MINISTER DE SOUZA'S THOUGHTFUL STATEME T AT THE FUND/

5 BANK ANNUAL MEETING IN BELGRADE IN 1979, WE UNDERS AND THAT YOUR

6 GOVERNMENT IS FINALIZING A PROGRAM TO PROVIDE BALA CE OF PAYMENTS

7 ASSISTANCE TO CARICOM MEMBERS EXPERIENCING SEVERE ICONOMIC

a PROBLEMS. WE SHOULD LIKE TO TELL YOU HOW MUCH WE IELCOME THIS

9 IMAGINATIVE APPROACH TO HELP STABILIZE ECONOMIC SI UATIONS IN

10 CARICOM COUNTRIES. WE WOULD LIKE TO TAKE THIS OCC SION TO TELL

11 YOU THAT BOTH THE FUND AND THE BANK WILL BE HAPPY 0 PROVIDE

12 TECHNICAL ASSISTANCE FOR YOUR PROGRAM. WE LOOK FO WARD TO YOUR

13 RESPONSE AT ANY TIME THAT MAY BE CONVENIENT TO YOU WITH

14 ASSURANCES OF OUR HIGHEST CONSIDERATION,

16 J. DE LAROSIERE ROB S I(CNAM ARA

17 MANAGING DIRECTOR PRESID NT

18 INTERNATIONAL MONETARY FUND WORLD ANK

19

20D
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JUL 171980

Dear 1*. Rauas

I thank you for your 1st ter of June 23, 1980 eoncerning the
feasibility stdy for natiosal and regenal food graia renervim Ia the
Sabel.

It Is a regise to whieh, as you indisate, the World Bank to
paying particular atteition and In which we have bee following the
activities of MAQ with matimasd interest. We look forward to receiving
the study which you he kindly eatlined in your letter.

On our side, we have recently presented the bank's perspective
on some issues listed for the study in a deaumnt entitled "Wood Storage
and Distribution Infrastruetere PAquiremsuta - A Approadh Paper". I as
pleased to smnd you, herewith for your informatios, opy of that paper
which was discussed with yAD staff.

The Brandt 'amiesion ha. rightly placed emphaeis on the weed
to assist the poorest centries in the food sector. I am sure that, In
the partimsar cea of the Sahelian euntries, both our lastitutIone
will continue to work together in the paried ahead.

SIseerely,

(Signed) Robert S. Ecfana
Robert 5. iNdmara

Mr. ldoard Seoms
Director Qenoral 1RD
Food and Agriculture Orgslatioe
of the United Nationse

Via delle Terms di Cmracalla WBG
00100 Ro, Italy D

Cleared in substance and cc: Mr. Yudelman
cc: for Mr. McNamara's office- (2)

LPC/sh

July 16, 1980



JUL 17 198o

ThAak Y"a Now doe juvitut to attawd tba,
Clib d4 Sobel WWetS I t mit. Uaf tistell
W schbdau r bw XWV86 It mpoes" for

as to be Ia Emit govumbew 16-11. I bo- tboxv-
fe" a""d 3k. W11fri"d Tbalwits, the Aetlv4 V*4*

freeldeat for Weaters Afrion, to atted an my
behalf.

I leek ftrdw& to mmombe yes do sb
Aamvl Meetings.

( S abs4 s . ...

Mr. a. Van -onap
The hretaay-ammv"
ftsmesasin for 309--*e

Cw-"p*natee and D***ragn*amos
1, re. Aadr. falI
Paris XTIG, Fran"s

cc: Mr. McNamar's Office (2)
Mr. Thalwitz

EStern:dpw 7/16/80

WBG

CHN j



JUL 171980

Theuk you for your letter of Jun 20 iuvtti* s to attend the comiag
meting in Mapute of the Southern Afrisa Developmeat Coordiation Cmfezeoeu.
We at thb World Bank coutias to follow with great Interest the Coeferemac'a
progrese since its iseepties at Arusha last July.

Tou will recall our disosesin during my visit to lotewaae i Jamuary
is whieb K said the World lek wuld be prepared whare possible to assiet
the sComfronce In its eadeavors. The Beak, as y know, already is actively
working with most of the individual Confermsfe esabsrs en a national basis
in several of the priority areas sash as tramnprt, food predetion, Inde-
trialisation, energy, amd training. We wleous the esordiated regieal
appreeh to the development of southern Africa wkie the Cenference proposes;
the leak stands ready to support such an approach is whatever ways it eAm,

I ahosnored by your Inviting as to the Impute wmeting at the and of
ftw hmb. Previows inummts, unfortunately, oahe it impossible for vo
to attsiA. However, I hav aed the Bank's Regional Vice President for
Uastorn Afrie, Mr. V. A. Vapashans, to lead a delagaties in y place. We
agm esepletely with you that "the needs *ad opportasities for regional
0*080mic developmeat arm isemse." You ean rest anured that. the World

mank group will fully support the Cefereme's efforts to vobilise cepital
sad technisal assistance for regional developunt efferts of high priority.

In closing, please acept my wa beet wishes for the seeees of the
Ceference - in the inring meting as wll " in the long and ardueos
task of bringing the beefits of seemie developeast to all the peoples
of sostherm Africa. I share year hope that by So doig, tensioe in the
regia will be less d and the possibilities for peaceful eiage heightesed.

Sinesrely,

(Signed) Robert S. McNamara

Robert S. Uattnra

Xis Saelloseny
Q. J. Mnestre
Acting Presideat
OffiAs of the Prasidaet

-abermai, lote"a

Cleared w/ and cc: Mr. Chatew, I0
et Mers. Kraske, RAM3k, Adler, RAMtL,

Culhati, SAM, Kadiaga, ID

DGesem/WAWlpamhaas:iaj
July 16, 1980

CH



Office of the President

The aemttmel Bank for, P1matin8ti" 4" 801@249mmt propeo
to berrow am aggregate prinelpal mummt of R)000,OS, O I the S hrkets
of Japmn t o a tesem of fifteow-y boosed a In Japopoes
you. The Interet ra ad the Vwte of the bes4. have mat yet bew deter-
mined.

The bmoramet of Jpm is heroby requested, I sowdopme with
sttn 1(b) of Arttele IV e the fmt '. ArtSl.s of Agramt, to approe

the preseSed b-rrow by the Ba1k in the uskSE of Japan of . su
so ay be etesed by the tsame. of a uaxAmE of 30,000,000,000 agrmt

priSmepal -mmat of beads. The Govenument of Japan to forther requested
to agree. puraes.t the osm provisie n E the ArttAles of Agreement, that
the preeeds of sink berrow* -y be swesmased fe the arroeey of sy
other somber of the lek witbmt estristlea.

MmearLy,

(Sned) Robert & ~ fara

blbert S. ftamsIr*

as bes11my
Nobor Takshita

MIUSter of FIWNes
MHitstry of Ynse

Toik.", Japan

ces Mr. Seiji Morioka, Exeuative Direetor

Cleared with and cc: Mr. Sakuragi, Legal Department

cc: for Mr. McNamara's Office (2)
Mr. Qureshi, Vice President, Finance
Mr. Rotberg, Vice President and Treasurer
Financial Operations Division/Yen Bonds #37

RKarsenti/HMoya:br WBG
July 14, 1980

~CHV$



July 11, 19O

I just wanted to express my appreciation

to you for the extraordinary effort In getting an

energy paper of such high quality does in time. I know

It cut demply into your personal time in the last wseks

and we are grateful for ysgr contributioe. I expect this

paper will help us mobilize the newssry resources for

the developing countries.

(Jspd) Robert S. Mcmws
b9bert S. MeNesmra

WBG

NCH



WORLD BANK OUTGOING MESSAGE FORM (Telegram, Cable, Telex)

ImPORTANT I' -ASE READ INSTRUCTIONS BELOW BEFORE TYPINr RM.)

C Telex a July 9, O8
Telex No. Ongnators Ex t 72283

12 10
6

0

START
1 HERE TO MINISTER TRAN DUONG, VIETRANK

CITYICOUNTRY HANOI. VIET NAM

MESSAGE NO

4 EYE REFER TO YOUR CABLE DATED JULY 3, 1980. EYE SJGGEST THAT

5 THE MATTER OF PROCESSING VIET NAM PROJECTS BE DISC JSSED BETWEEN

6 YOU AND THE BANK'S REGIONAL VICE PRESIDENT FOR EASr ASIA,

7 MR. HUSAIN, WHEN YOU VISIT WASHINGTON FOR THE ANNUkL MEETINGS

a OF THE BANK. REGARDS. ROBERT S. MCNAMARA, PRESID NT, INTBAFRAD.

9

10

11

12

13

14

16

17

18

19

20

21 END ; C
OF

TEXT

NOT TO BE TRANSMITTED
SUBJECT: DRAFTED BY:

SSHusain:bce
CLEARANCES AND COPY DISTRIBUTION: AUTHORIZED BY (Name and Signature):

Robert S. McNamara ( ough Mr S
cc: Messrs. E. Stern DEPARTMENT:

Jaycox Office of the President
Kirmani C ECTION BELOW BLE SECTION
Ha san CUHECKED FOR DISPATCH



At

Dear Mr. Prvsident

It gives as Oreat pleasure to U-n-tulote you on your
election as President of P1w and to offer my beet wish** for the
sucessm of your Afnistration.

XIreover, I wish to *sae yo- that you can rely on
the World Bok as a partner in meeting the callenge of yromatiug
Per's economic growtA with social equity.

I unde MA that you have alr Ay been in contact with
ambers of the Bak's staff to begin identifying the fst fruitful
are for World Bank cooperation. I trust that this fftrt will,
in the n-w ftmw., load to agrooms" on a mut lly satiseetort
plan of activities to support your overriment'de derelopimnt

Iam rqu.sting Mr. Ardit. Barletta to hea *wry this
letter to you and to poreoum14 discuss vit you vwit in which the
Bank might provide assistanee in the future.

Agnia, best wishes e oongratations.

Sincerely,

(Sped) Rebert L McNamara

ftbbrt B. NMoamara

Fwrnauft Belaunds Terry
Prsident-lect of the 11shUtc of Peru
LimaI Peft

Cleared with and cc: Mr. Dutt, Acting Director, LAC I
Mr. Aguirre-Sacasa, Division Chief, LAC I

cc: for Mr. McNamara's office (2)SWeissman:ab

WBG

CH N



Sir:

I aselese e.py of a letter dated July 2, 1960,
from Mr. Cesar L.A. ViretA, Ninister of fiansee, the
of fietal thannel of comiteation between the Gkwrn-
msent of the Philippines an4 the Boak, requesting that
you extend to Mr. PlAeido L. Va, Jr., an Eaecutive
Direetor in the International lank for Reesetruction
and Development, the privileges and lin.ntlos adee ed
te officiales of Specialiead Agenctes referred to in
paragraph 4 of SotIon 15 of Article V of the Roadquarters
Agreamat between the United NVtasw and the United States.

In the event that you ded. to ese.d* to this
request, I wish to Inform you that, e restdest of the
Bank, I shall have no objection.

Sinerely,

(Signed) Robert , Mcfamara

*h"rt S. tosmre

Uelegre

The oumerable
The Secretary of ftat*
Department of state
Vtsinhgton, D.C. 20320

BVH/SHClarke/TTThahane:df

W-\ D

7C H



Augat 14, 1980

Dear DasMAz

I sbare your high optaon of Hobsumad
1agensh. wile I know he had been discaing
energy problems with Dark. Knapp, I was not
aware either of his experienc in the fild or
possible interest In jisag the Doak to work
is our program. Theak you tor bringing it to
jW attention.

Mrart left for Aspen this morning at
I look forward to joining her there tomorrow
siht. We both eujoyed being with you and
eay In Msina and hope to see you Again seem.

With best wishes,

Siacarely,

~ned) Prt S. Mclamara

Robert S. Mea---ra

Mr. David RocefAller
chairman of the an"&
The Chase Manhattan Bak, N.A.
1 Chase Manhattan Plasu
Now York, N.Y. 10015

W3G

bahm, c;



THE WORLD BANK
Washington, D.C. 20433

U.SA

Office of the President

August 15, 1980

Dear Mr. Burke:

I am most grateful for your letter
of July 22 and the material which accompanied
it. The latter is so complete and self-
explanatory that I believe we can avoid the
cost to you and your associates of organizing
a seminar for us. Instead I believe the
suggestion you refer to in page 11 (i.e.,
that the appropriate members of the World
Bank staff meet with Ortho's Market Research
Department) would more than meet our needs.
Many thanks for your help.

With best wishes,

Sincerely,

V 044R~mara

Robert S. McNamara

Mr. James E. Burke
Chairman
Johnson & Johnson
New Brunswick, N.J. 08903

RSMcN: js
cc/incoming & outgoing to Dr. Evans

Wv 0
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JAMES E. BURKE

CHAIRMAN OF THE BOARD NEW BRUNSWICK, NEW JERSEY 08903

July 22, 1980

Mr. Robert McNamara
President, World Bank
1818 H Street, N. W.
Washington, D. C. 20433

Dear Mr. McNamara:

Let me apologize for the very long delay in getting back to you
regarding our discussion on possible innovative approaches toward the
world population problem.

To refresh your memory, I had suggested that I have our people
prepare some background material on the subject; and then, assuming you
felt it could be useful, we would host a seminar at our Guest House in
New Brunswick, New Jersey, in hopes that an interchange of ideas might
suggest some new directions.

1, frankly, have been negligent in getting back to you in part
because we have been frustrated in our attempt to come up with anything
that would be new and useful to the World Bank. As is indicated in the
introduction to the summary prepared by our Ortho Pharmaceutical Corpora-
tion, much of what has been prepared is already known or accessible to
your people. Having said that, perhaps the recommendation on page 11
could prove of value. There is some suggestion that our market research
approaches are more sophisticated than those used in the public sector.

Also, we would be more than delighted to host a meeting like
the one we discussed. Toward that end, I was anxious to have the input
of an organization called JHPIEGO (Johns Hopkins Program for International
Education in Gynecology and Obstetrics), since Harry Woolf, who is head
of the Institute for Advanced Study, is deeply involved and feels that
they are making real progress with their approach. I have attached a
brief review and comments from our people with regards to the JHPIEGO
approach, as well as some more detailed materials.

After you have had a chance to review the enclosed materials,
please advise my office as to what you think might be a useful next step.

5 CH1
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Mr. Robert McNamara -2- July 22, 1980

On a personal note, let me say that I share with many others
a deep concern that you will be leaving the World Bank. Your contribu-
tions to the world have been extraordinary, and the goals of the World
Bank under your leadership are of extreme importance to all of us.

incerely,

J. .urke

JEB:jgs
Enclosures



THE WORLD BANK
Washington, D.C. 20433

USA.

Office of the President

August 15, 1980

Dear Mr. Ganji:

Thank you for your letter of August 8, telling me that
you have become president of the recently established "Socio-
Economic Upliftment and Rehabilitation FoundatidnaT'

You ask for advice on possible areas of collaboration with
the World Bank. I would reply that the Bank is indeed working
more closely and more often with private voluntary organizations
than it used to, as the alleviation of poverty in the developing
countries, particularly through the development of human resources,
has come to be a principal objective of Bank lending. Bank-
financed projects are, of course, projects of the government-
borrower, which is responsible for implementing them, and it is
from the developing country side of the partnership that private
voluntary organizations may be drawn in, as consultants, contrac-
tors or co-financiers. There is plenty of scope and need for
innovative programs in all or any of the fields you mention.

I wish you well in your new post, and hope that the new
foundation will prosper. Thank you for your greetings to Mrs.
McNamara.

Sincerely,

Robert S. McNamara

Mr. Manouchehr Ganj i
President
SECURE Foundation
1607 Main Street, Suite 900
Dallas, Texas 75201

D //A

SBoskey/RSMcN:js D

WBG
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THE WORLD BANK
Washington, D.C 20433

U.S.A.

Office of the President

FROM: The President August 15, 1980

Chairmanship of the Board During My Absence

I propose to be away from Washington from August 18 through

August 29. In accordance with the Rules of Procedure, I propose

to designate Mr. Stern, Senior Vice President, Operations, to act

as Chairman of the Board during my absence.

(C HM

Distribution;

Executive Directors and Alternates
Senior Vice Presidents
President's Council



THE WORLD BANK
Washington, D.C. 20433

U.S.A.

Office of the President August 15, 1980

MEmoRANDUM FOR THE PRESIDENT'S COUNCIL

I will be away from the office fram August 18th

through August 29th. In my absence, Mr. Stern will serve

for me.

G--
4



AUG 14 1980

Monsieur E. Dereant Lakou6
Direeteur G6nsral
Banque do Dveloppeanst des

tats do l'Afrique Centrale
B.P. 1177
Srasaavills
RUpublique Populaire da Cougo

Maiseur I* Directour Gral:

11 u'ast agr6able d'accuser r.eaptiom do vetre lottre d
11 juillet 1980 par laquel. vous as fattes part d. ativit.o at
dos perspectives d Ia BDAC.

Le Group* do I leaque Mondiale et ouvert A Is co.p$ratim
avee vtre institution. 11 a'et pes mcslu que asms onvisaguas
ensemble des possibilltso do ac-fmanor dos projets qut
presenteraient pour les pays do La sous-rEgion unse certals
prioritS fionomique.

Los services comptents do 14 Banque Mondiale pourraieat , si
vous on avies .snvenes.e, vous fair* part de lour avia technique
our tel au tel projet osipaaen que vous .nvisagerias do finenor et
pour loquel vous ostineries a6.essairo do rcuillir un avis
exttrieur A.lair6.

J'at donuw les Instructions ascesaires au Vico-Pr6sdoant
Ugl6onal et au Directour dos Programss pour preandro comtact avec
vous d. fsgon A ce qu'eassewble soient recherchis los waillsur oyas
coerets d'une coopration operationelle fructuouse.

S'agissant do votre requ8t d'assistance technique, jo as
pernsts de suggerer, qu'es rats.n do no* contraintes propres, Vous
.lsistsiez direetment lo PNUD d'une duasad. do finanesymet; le PSUD
so chargerait d'assurer Is rocherche ot la gestion dos deux exports
(1 '6conmist, g6naraitst* at l'analysto financier). ha tout 4taW do
cause la Banque sorait dispos. A suivre le progrs d'une tefle
opration.



-2-

Au regard do votre roqu;Bt. do. .tatut d'observateur aux
Asoembl~e. Annuefle. do la Banque, J'ai demandi au Vice-Pres4deut,
Sgcrteire Guneral do la Banque, de proceder A V'exan du dossier
et d faire I votre requite I& r6ponse qui &'Impose.

Si 1'occasion vous 6tait donn4e do vous rendre I Waahlaton,
les autoritfs competentes di la Rgion se feraiont un plaisir do
continuer avoc vous l dialogue pour discuter des probliesa
d'intfrt comun et notanmsmt d4 I& fagon dont la BnMAC pout r6pondre
efficacemet aux beoins 4'iatigration et do cooperation 4conomique
d'une sous-rgion I laquelle nous nous intfressons au premier chef.

Je vous pri. do croiro Monsieur Is Directeur Gin6ral, I
1'aseurasce do me trm haute eensidratiou.

(Signed) Robert L Udcamara
Robert S. McNamara

SKpognon/it
August 8, 1980

cc: Mr. McNamara's Office (2)

Cleared with & cc: Mr. Payson (WA2) for Mr. do la Renaudiare

cc: Messrs. Stern (o/r)
Chaufournier
van Gigch (Acting Vice President) WAN
Thalwitz (o/r)
Pouliquen (o/r) )
Brown (WAPID)

WEG

H



FCO v NOC 27 OCP WORLD BANK OUTGOING MESSAGE FORM (Telearm, Cable, Telex)
17 ~ IMPOPF NT (PLEASE READ INSTRUCTIONS BELOW BE' RE TYPING FORM.)

Class of Service: TELEX -Date: .UGUST 14,198Q
Telex No.: Originators Ext: 4(_?_4_pV IP_

12 10

0

START
1 HERE TO HIS EXCELLENCY THAMIR RAZOOKI, MINISTER OF FINANCE

cITY/COUNTRY MINISTRY OF FINANCE, BAGHDAD, IRAQ

MESSAGE NO

4 I AM PLEASED TO ACCEPT YOUR INVITATION TO VISIT

5 IRAQ FOLLOWING THE ANNUAL MEETING. I LOOK FORWARD

6 TO SEEING YOU THERE AT WHICH TIME WE CAN DISCUSS

7 A MUTUALLY CONVENIENT DATE. BEST WISHES.

8 ROBERT S. MCNAMARA

9

10

11

12

13

14

15

16

17

18

WBG
19

20 END CH4
- OF

21 TUXT
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Office of the Minister

S.._Auust 16, 1980

Mr.Robert S.McNamara
President
World Bank
Washington D.C. 20433

Dear Mr.McNamara,

I wrote to you on July 19, 1980 to express my real feelings
towards the exceptional role you played in the World Bank. I was
true and sincere in what I have said about an able man.

Today, I do feel most compelled in the sense of frankness and
truthfulness to let you know also my reaction towards the move of
the administration, blessed by yourself, for amending the by-laws
of the Bank which was operative since the creation of this inter-
national institution. Simply to block the invitation to P.L.O as
observer, when observers status are normally given to any insigni-
ficant institution applied to the Bank.

I do believe that the action of the administration should be
hundred percent impartial, and not dictated by pressure of any kind
from any power whatever it is. I am sorry to say that this move from
the administration with your blessings is unfortunate and very damaging
to the moral fibre of the Bank. This really shook our confidence In
global cooperation when "might-is the source of right".

This is my personal view I convey to you with sadness, because I
had hoped, and still hope, that nothing will mar the outstanding record
of your administration.

With best regards,

Yours sincerely,

\D /

Abdul rehman Salim Al -Ateeqy
WBG Minister of Finance



August 11 190

Dear or. Wiaisters

The aiAet thing that has happened to as in roest mouth.
was the receipt of your letter of July 19.

I em ast grateful for the ompltarnto you paid me evem
if thoy are undmxrved. You wrote. "The whols world has been
facing an etraordinary sucesasive seemam crisis and the
base of poverty ared the world is wdaleng, and no one but
you stand. defending the poor cuatris". I hope I have been
defending the poor countries and I plm to continue doing so
during the difficult days that lia ahead. But I have not boom
alone. I wall remer that long before Kwait' imem roe
in the saddle 1970s, your government had organizd the gwit
Devolopmaet Fund and you yourself were emnoraging me and the
Dak to increse the flow of assistance to the poorest nations.
We could not have done ao without your personal support - at
critical times it ma crucial.

But I -W grateful to you for more thea your off Aisal
baekian, laportast an that ham been. Your warm friadhip,
typified by your letter, has bew a etautou arce of strength
to ae. I need sot tell you that I hope we nay continue to work
together long after I leave the Imak.

With best wishes,

Sincerely.

(Signed) hobert . McNamsfr
Robert S. M acam,

HIS Scallescy
Abduirehoan Salts Al-Ateeqy
inister ot yiause

Kumit

3-1&C D N*0
MMMEM#4



Auust 8, 1980

Dear Sdrgs:

In your letter, dated July 15, you asked whether we
believed the feasibility study produced by Tanzania Kate-
tasi Associated Industries pointed to the possibility of a
potentially attractive private investment opportunity.
I am told it does not.

The proposal provides for the importation of all of
the peneil compents which would lead to a productiom cost
to Tanzania substantially exeedAing the landed cost of pen-
ails. Moreover, Cke other peneil manufacturing projects
are either under construction or In an advanced stage of
planning in Tansania. This third project, when added to
the other two, would provide a single shift eapacity far
in excess of Tanzania's estimated requirements.

It is conaeivable the project could be mae into as
economcally justifiable proposal if locAl cosposents vmr
to be used extensively to reduce production costs to the
point where pencils could be exported to neighboring
countries. But that would require a totally different
production package.

If you have further questions earalmg the matter,
please call en me.

With beat wishes,

Siacerely,

(3giwI) Robert S. Mch&M1J
Robert S. UNasmare

The Honorable
R. Sargent Shrivor D /
Suite 1000, The Watergate 600 0
Washington, V. C. 20037

RMcN:bmm CH1b

cc$ Mr. M. Dixosn InC



WORLD BANK / INTERNATIONA. iNANCE CORPORATION

August 7, 1980

Mr. Ko4ZWeser:

Tanzania Pencil Project

Re. our telephone conversation last Monday,
I am attaching Mr. Parmar's note to Mr. McNamara,
as well as the incoming correspondence. Please
let me know whether we should get in touch with
Mr. Shriver. I am also enclosing the original
feasibility report, which Eberhard Faber has
requested be returned to them. Again if you
wish us to do so, please return it to me and
I will arrange for this.

Michael D on

p, //6
-Tr

k CH/



August 8, 1980

Dear Mr. Tame:

I have received with pleasure your letter of
July 10, 1980 iWasoug as of the slection by
your Board of irectors, mR the recammiaation of
the Board of Qmermars, of Mr. V. . mag'Oba as
Presideat of the Afrian DBvlopt lank ad
Fund.

I note that Mr. Nuag'(ba is azpected to
arn. heddatima as &Wtombor 1, 1980 and look
forward to coutiguiag the fruitful collaboratios
betwuas our orrasimatlanm

Sincerely.

(Signwd) Robert S. Sdam
Robert S. Mesmara

Mr. Moriso Usambia ma
Secretary Gmel
African Development bask
P.S. No. 13879 Abidjan
Ivory Coast

MShivaanu:bb :bum
August 8, 1980

r /IO

WBG
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BANQUE APRICAINE DE DIVELOPPEENT w

AFRICAN DEVELOPMENT BANK

AFORV ASIDJAN
TtepOtsoes 21"-."-el

TeLEX 91T

W. P. si* MIe AWAsNas

President International Bank 
C OT*e o D* elsa

.for Reconstruction and Development
1818 H Street, N.W. ms10 July 190
WASHINGTON, D.C. 20433
U. S. A.

Dear Sir,

I have the honour to inform you that the Board of Governors
of the African Development Bank, during its fourth plenary session
held in Abidjan on 27 June 1980, adopted Resolution 09-80 recomIending
to the Board of Directors the soae candidature of Mr. Wita D. MUM'CJBA
for election to the presidency of the African Development Bank and Fund.

The Board of Directors at its Hundred and Thirty-Fourth Meeting
held on Saturday, 28 June 1980, by vertue of Resolution 21-80, elected
Mr. W.D. MUNG'OBA as President of the African Development Bank and Fund.

Mr. W.D. MUNG 'CK is expected to assune duties for a five-year
term starting from 1 September 1980.

With best regards.

Morih atn

Morisho uambia
Secretary General

WBG

CHINXS



BANQUE AFRICAINE DE DEVELOPPEMENT

AFRICAN DEVELOPMENT BANK

ADRESSE TELEGRAPHIQUE
AFDEV ABIDJAN

TELOPHONE S2-07-1I
TELEX S717

3400

SP. No 1807 ABIDJAN
C 0 T 8 D'-I V 0 It a

DATE

BOARD OF GOVERNORS \

Resolution 09-80 EG

concerning the Presidency of the Bank

(adopted on the 4th plenary sitting of the Sixteenth Annual Meeting,
on 27 June 1980)

THE BOARD OF GOVERNORS,

HAVING REGARD to Articles 29(3), 32(a) and 36 o' the ADB

Agreement;

AWARE of the important conditions that the President of

the ADB shall be a person of the highest competence in matters pertaining

to the activities, management and administration of the Bank and shall be

a citizen of a member State ;

CONSIDERING the Report of the Board of Directors of 23 M1ay 1980

(Doc. ADB/BG/XVI/8) ;

RECOVMENDS to the Board of Directors the sole candidature of

Mr. Wila D. MU 'G0MBA.

AbEdjan, 10 July 1980

Certified True Copy
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DATE

BOARD OF DIRECTORS

Resolution 21-80

concerning the election of the President of the Bank

(adopted at the third sitting of the Hundred and Thirty-Fourth

Meeting, held at the Headquarters, on 28 June 1980)

?'D
THE BOARD OF DIRECTORS,

WBG
HAVING REGARD to the ADB Agreement, with particular

reference to Articles 4, 32, 35(3), 36 and 37 ;

HAVING REGARD to the Report on the Presidency of the Bank

(ADB/BG/XVI/8)

HAVING REGARD to Resolution 09-80 adopted by the Board of

Governors on 27 June 1980, recommending the sole candidature of

Mr. Wila D. Mung'Omba for the Presidency of the Bank ;

DECIDES to elect Mr. Wila D. Mung'Omba, President of the

African Development Bank for a term of five years ;

CALLS ON Mr. Wila D. Mung'Omba to assume duties within

the shortest possible time, by 28 October 1980, at the latest.

Abidjan, 10 July 1980
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B. L. Moha:ed Abal Khzail 6//
Xinister of Finance
?inistry of Finance and INational Economy
Riyadh, Saudi Arabia

Excellency:

I am deeply concerned, as you must be, by the dramatic change for the worse

in the situation of most developing countries during the past year. Rising

current account deficits are putting severe pressure on their development programs

and that pressure is likely to grow greater in the next two or three years. The

outlook for the very poor countries, nearly all of which are heavily dependent

on imported energy, is especially grim. But even middle-income countries whose

rapid growth has given a lift to the entire world economy, are facing severe

economic problems. I share the opinion of most informed observers that the real

cost of energy will continue to rise, and that the measures which the developing

countries must take to attack their economic problems must include efforts to

reduce dependence on imported oil as rapidly as possible. It is in everyone's

interest to help them do so, and I know that this is the view of Saudi Arabia and

other leading mebers of OPEC.

We in the World Bank have been assessing the energy needs of the oil-importing

developing countries to sustain a reasonable rate of growth during the 1980s.

On present projections their expenditure on oil imports, which this year will

total about $50 billion, will amount to over $110 billion in constant 1980 dollars

by the end of the decade. However, a vigorous program to conserve energy and

increase domestic supplies could hold oil import expenditures at about $84 billion

in constant 1980 dollars (i.e., at about their present share of export earnings),

-thus making a critical difference to the capacity of the oil-importing countries

to finance imports for development.

The investment requirements of such a program would be large. In 1980,

these countries will invest about $25 billion in energy. We estimate t a"-
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intensive cficrt to e:j. re ior and produce rore oil, t and coal, to Eenerate

more hydro-power, and to make a start on developing renewable sources of energy

for the longer term would require that the level of investment (in constant

1980 dollars) be raised by at least two and a half times by 1990. Such an

investment would yield a high rate of return. Unfortunately, funds to finance

such an expanded energy investment program are not likely to be available from

existing sources.

In the light of this assessment we have reviewed the World Bank's program

for energy, including provision for the poorer oil-exporting member countries.

Our current lending program for energy for 1981-85 totals $13 billion (current

dollars), which is the maximum that can be accommodated within our present

resources without major reductions in lending for other important developmental

purposes. Bowever, we have identified energy projects, including projects for

energy conservation, which would call for a lending program of about $25 billion

(current dollars) during the five years. We are considering establishing a new

affiliate of the Bank, with capital subscribed by both OPEC and OECD countries,

to finance such a program. We would expect partial financing of these projects

by the World Bank affiliate would attract a substantial flow of private and

official capital from other sources, and together with these funds might contribute

10 - 15 per cent of the total energy investment requirements of the countries

during the five-year period.

A paper has recently been prepared for our Board under the title "Energy

in the Developing Countries", which explains more fully the points I have touched

on in this cable. Copies have been sent to your Government through the

Executive Director's office. The paper was discussed by the Board on August 5.

It recommends, and the Board agreed, that the Bank should explore the possibility

of establishing the new facility or affiliate which I referred to above. Given



the imperative need for the oil-importing countries to increase doriestic

energy production as a fundamental means of achieving orderly economic adjust-

ment and strengthen their credit-worthiness, I believe that the recommendation

will draw much support.

I was very interested to learn about the long-term strategy for OPEC and

their rilations with other developing countries, proposed by a group of experts

earlier this year under the chairmanship of Minister Yamani, which also stressed

the need to help oil-importing developing countries to increase production of

energy from indigenous sources. Their approach to this question is similar

to that of the Bank's paper. I note particularly that the experts see a clear

need for a cooperative effort by OPEC and the industrialized countries. As I

have said, this is very much my own view. I believe therefore that it would

be highly desirable for OPEC and the Bank to work together in fostering this

important objective. I would welcome an early opportunity, perhaps in the

first half of September, to come to Riyadh to hear your views on the subject

and to discuss with you, and with Minister Yamani if you think it appropriate,

how this might best be accomplished.

Please accept my best wishes. .- /< .

Robert S. McNamara
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Distribution;

) Mrs. R..key
Mr. Mclamar

TO

} MR, ROBERT MCNAMARA

PR SIDENT

TRs WORLD BANK

WASH INGTON

FROM

ECD PA IS TELEX 6?0160 PARIS WBG
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HOPING FOR YOUR FAVOURABLE REPLY TO MY 3RD JULY TELEX ON

BEALF OF MESSRS. AL-HAMAD 1 JAMAL AND MYSELF INVITING YOU

TO NEXT TIDEWATER MEETING NOVEMBER 30 AND DECEMBER 1ST IN

KUWAIT, IF MESSAGE DID NOT REACH YOU PLEASE ASK ME TO REPEAT,

EXCELLENT ACCEPTANCE RATE SO FAR. REGARDS.

JOHN P. LEWIS

CHAIRMAN DAC/OECD

DEVELOPECONOMXE,
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. rnest Mubhlen
Seerstaire d'Itat
Ministere des Finances
3, rue d. la Congregation
Lumbourg-ville, Luxembourg

Dear Mr. Secretary:

As you may already have heard, the eting of IDA Deputies held
is Waskington en July 24 reehed greemt en a program for Advanee
oetributions to the sixth Roplent;samat of IDA Resources en the basts

of a smmary statment by the Chairman of the meting (opy atteched
for your convenience).

The purpose of thia letter is to rquet your eation an a
Lxeurg advane cosntribution as scon as possible, taking into account
that under the tere of the agresaset reached by the IDA Deputies (as
explained below), a special isportanee attaches not only to the amount
of advance contribut tess, but also to the rnber of countries partiai-
pating.

As you know, it has now beese a matter of great urgemy to com-
plate the arrangmnents for advence contributions to the Sixth 3.eplon-
ishment. IDA has u- exhausted its mmitment authority; yet there
reain presinSg seeds for now IDA os-maemns en projeets and programs
which have already been approved by ID's hxecutive Directors but whicb
canot be launched until fresh funds besme, available.

As you will see from the Chairman's sumary statement, individual
domors are free to make their advancs contribut tens available imate-
ly for anmitm.et by IDA, but seen of our major prospective donrs have
asked that their advoa e s tributions not be used in this way until
notifiestss of such eotributione have bom received in the amount of
US$1.2 billion e"Ivlent until they have been received from the
"majority of Part I der- a majority of all donors",. I believe
we may achieve the $1.2 billies target sconer than ene of the "mjority
of donor" targets. Bance the smaller donor eentries, who are large Is
number, are given a special opportunity to aecelerate the release of
advance ceetributionse by some of the major donore and to assure that
IDA ea resume operations.

H .
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t(sd) hobert . Mc4anu
Isbust S. Uww..

cc: Mr. J. de Groote
Mr. R. Chaufournier
Mr. J. B. Knapp
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FOR OFFICIAL USE ONLY

tEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday, July 24, a meeting was convened of the IDA6
Deputies. The Deputies expressed deep concern about the delay in
com=aitments from member countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
conneotion with an advance contribution prior to the effective date of
the IDA6 replenishment.~ There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in order to avoid a hiatus in IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of all
or part of their IDA6 contribution and to notify IDA of their
commitment at the earliest possible time. Other donors were invited
to consider taking similar steps. Donors, however, were prepared to
do so only on the expectation that IDA6 would become effective in the

. near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a najority of all donors, would such notifications be used as a
basis for the Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
cm- iment authority as aforesaid, IDA would be empowered to enter
izto qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions wrould provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless IDA6 had,
become effective before that time. D /

WEG
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The Bulourable
Michael O aady
a4 ter for Fimae

Upper Worries Street
Dublin 2, Ireland

Doar Mr. Minister:

As you may already have heard, the meeting of IDA Deputies held
in Washington en July 24 reached agrenst en a program for advanes
cstributions to the Sixth Ropc est of IDA Resourees an the basis
of a smmay statment by the Chairman of the meeting (espy attadd
for your convenienee).

The purpose of this letter is to request that you so" as rapIdly
s posaiblo teard obtaining the eeaeay authority, legislative or
otherwise, for Irel=W's participation in the Sixth Replenishent

n for Irelana's making as advanee costribution to the eplenishenet.
In this aonnection, please bear in niad that under the term of the
agromet reached by the IDA Deputies (as explained below), a special
Importane attaches not only to the mnt of advans contributions,
but also to the number of sontries participating.

As yes know, it has new besme a matter of great urgency to oompelte
the arraents for advance csntributionse to the Sixth Repleciskamat.
IDA bas ae aobanted its .omitmnt auehority; yet there remain
pressing seeds for -mw IDA eoumitmeato an projeets and program which
have already been approved by IDA's ascutive Directors but which eanot
be lammehed until fresh fueds biommn available.

As you will see fLes the Chairman's sumary statmast, Individual
donors me free to make their advaese sntributionse available ime.at.Ly
for cmmitmnt by IDA, but aome of our major prospective deoers have
asked that their advance eontributions set be used in this way until
notiftcatios of such eentributtes have bees received i the amount of
US$1.2 billies equivalent a until they have bees received from the
"majority of Part I doers or a majority of all deoers". I believe we
my achieve the $1.2 billion target sooner tha One of the "majority of
dosme" targets. Sence the smaller door eoutries, who are large i
member, are given a special opportunity to ascelerate the rolease of
advance contributions by soew of the major demoe and to assure that IDA
em teum operations.

S/CHWBGHI
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For the oim stated above, I wxpmw the hore that yu will
e g o as se as paSIble two formal natifmts e, a rlstins to
yom participation in the Sirtb Relasnmile *,es it beco effeetive

ad the other relatiag to yamw willsasa to make as amdgss csntrIbutias.
It vmusd be a met wlem. mestw if you would be prepared to advioa
s at the sm time that your adv..ss ...tributia will be available
for Iminiate aomitmat by IDA, witbest regard to the targts amattemd
above.

slaeerely,

(SIpd) Rhert S. Mcaaut
Roert S. x.mmra

cc: Mr. E. Drake
Mr. R. Chafoursier
Mr. J.B. Kaapp

JBKaapp/jv



FOR OFFICIAL USE ONLY

I-

MEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday, July 24, a meeting was convened of the IDA6
Deputies. The Deputies expressed deep concern about the delay in
comitments from member countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
conmection with an advance contribution prior to the effective date of
the IDA6 replenishment.- There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in order to avoid a hiatus in IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of all
or part of their IDA6 contribution and to notify IDA of their
comnitment at the earliest possible time. Other donors were invited
to consider taking similar steps. Donors, however, were prepared to
do so only on the expectation that IDA6 would become effective in the
near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a majority of all donors, would such notifications be used as a
basis for the Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
commitment authority as aforesaid, IDA would be empowered to enter
into qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions would provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless IDA6 had
become effective before that time.

(4, 
D / 
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Su Excelencia
St. fr. Rhoardo kartinez
Ministro d. Batodo para la

Vbordinacion y Planifiaion
Pflacio Blano., 20 Piso
Caracas, Venesaula

Doar Mr. minister:

As you may already have heard, the mastIng of IDA Deputies held
in Washington on July 24 reached agreement on a program for advance
contributions to the Sixth Replnishment of IDA Resources on the basis
of a ry statement by the Chairman of the meting (copy attached
for your conveniene).

The purpose of this letter is to request that you move as rapidly
as possible tward obtaining the necssa authority, legislative or
otherwise, for Veasusla 's participation in the Sixth Replanishment
a for Vnmsuela's main an advance contribution to the Replnishunt.
In this connection, please bear in mind that under the terms of the
agreswent reehed by the IDA Deputies (as explained below), a special
importance attebes not only to the amount of advance contributions,
but also to the umber of countries participating.

As you know, it has mw becesm a matter of great urgecy to com-
plate the aranemets for adv es entributions to the Sixth Replenish-
mout. IDA has now exhausted its commitment authority; yet there remain
pressing needs for now IDA ammtenites on projects ad prograws which
have already bee approved by IDA's Easutive Directors but which eannot
be lsathad until fresh funds beems available.

As you will see frow the Chairman's sumary statmet, individual
donors a" free to mahe their advane sntributions available masdiately
for ommtment by IDA, but som of our major prospeetive deoer have
asked that their advance contributions not be used in this way until
notifiestions of such eantributions have been received in the amot of
U3$1.2 billion equivaent d until they hies been received from the
"maoority of Part I donors or a majority of all donore". I believe we
may eabiwm the $1.2 billion target sooner than one of the "majority of
dowr" targets. Hene. the aller donor countrie, who are large in
nuber, are given a special opportunity to aaselorate the relmase of
advaes, contributions by some of the major demote and to seesure that
IDA tan resu operatione.
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1.E. Sr. Dr. Ricardo Xertine3 - 2 -

?or the r"Ol" stated Sbove, I raMs the hope that you will
sod us as soon as possible twv feouas notifistims, on* relmting to
your partieipation In the Sith Raplemishmat whan It beosmes effective
and the other relating to your willligase to m an advanc. .omwibu-
tion. It would be a est welen gestuse if you would be prepored to
advise us at the sm time that your dvamee eteribution will be
available tr immedAe sm=mitmst by IDA without regard to the targets
mantineod above.

(&5au "au-s . Mciajnara

Robert S. Utemra

cc: Mr. E. Mayobre
Mr. Ardito-Barletta
Mr. J. B. Knapp

JBlnapp/eb



FOR OFFICIAL USE ONLY

MEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday-, July 24, a meeting was convened of the IDA6
Deputies. The Deputies expressed deep concern about the delay in
commitments from mpmber countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
connection with an advance contribution prior to the effective date of
the IDA6 replenishment.- There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in order to avoid a hiatus in IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of all
or part of their IDA6 contribution and to notify IDA of their
commitment at the earliest possible time. Other donors were invited
to consider taking similar steps. Donors, however, were prepared to
do so only on the expectation that IDA6 would become effective in the

, near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a majority of all donors, would such notifications be used as a
basis for the Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
commitment authority as aforesaid, IDA would be empowered to enter
into qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions would provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

Do/ It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless IDA6 had
become effective before that time.
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His Eellency
Towas Arneson
Minister of Commerco
Minietry of Comeree
Reykjavik, Iceland

Dear Mr. Ministr: ?C HN

As you a" already have heard, the meeting of IDA Deputies held
in WhinSos an July 24 reoechd agresment en . program for advane
coetributions to the Siath Replealsbaset of IDA Resourcas on the basis
of a amunw statement by the Chairman of the meeting (epy attached
for your oosvesiese).

The purpose of this letter is to reqest that you =We as rapidly
as possible toward obtsinng the seaay authority, legislative or
otherwise, for Iceland's participation in the Sisth Rplea"sie"t
and for Iceland's making an advance astribution to the Replnishont.
In this cenection, please bear in wivd that under the terms of the
agreement reabhed by the IDA Deputiee (as explained below), a special
importance attaches not only to the amosat of advance contributions,
but also to the number of comutries participating.

As you know, it has now become a matter of great urgency to esoplete
the erransements for advemAe costributions to the Sixth Replenishmust.
IDA has, a ehated its eomiitment authority; yet there remain
pressing needs for new IDA commitmen. en projects and programs which
have already been approved by IDA's Executive Directors but which coasot
be laeshed until fresh funds bacone available.

As you will see from the Chaitman's aiunary statemient, individual
donors are free to mske their advase sntributions available immdiately
for oitment by IDA, but some of oer major prospective donors have
asked that their advaeme sntributions not be used in this way until
notifiatins of such eentributions have been received in the m t of
US$1.2 billion equivalent a until they have been received from the
'majority of Part I domers or a majority of all donors". I believe we
a" ashifey $1) billies target asomer than one of the "majority of
deor" targets. anee the maller deer countries, wbo are large in
number , are given a special opportunity to aecelerate the release of
advame sentributions by *am of the mjor demose ad to assure that IDA
asm resame operations.



1.I. Toes Arnason - 2 -

For the reasons stated above, I express the hope that you will
send us as soon as possible two formal notifications, one relatAg to
your participation in the Sixth Ropleniohmant when it becomi effective
and the other relating to your willinagmes to nake an advance contribu-
tion. It would be a most welcome gesture if you would be prepared to
advise us at the am* tim that your advanee contribution will be
available for Immediate co.itumt by IDA, without regard to the targets
mentioned above.

Sincerely,

(Signed) Robert U.N 'mm
Robert S. ft**mara

cc: Mr. IL E uxidat-rom
Mr. R. Chaufournier
Mr. J.B. Knapp

JBKnapp/jw
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FOR OFFICIAL USE ONLY

MEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday, July 24, a meeting was convened of the IDA6
Deputies. The Deputies expressed deep concern about the delay in
commitments from member countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
connection with an advance contribution prior to the effective date of
the IDA6 replenishment. - There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in oider to avoid a hiatus in IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of all
or part of their IDA6 contribution and to notify IDA of their
commitment at the earliest possible time. Other donors were invited
to consider taking similar steps. Donors, however, were prepared to
do so only on the expectation- that IDA6 would become effective in the
near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a majority of all donors, would such notifications be used as a
basis for the Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
commitment authority as aforesaid, IDA would be empowered to enter
into qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions would provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless hah
become effective before that time. ? /
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AUB 4 10
His znScllseey
Jeha leatee
Miister of cordiation
Plateia 5yata stos
MAhens, Greee

ha fr. Minister:

As you sq already have heard, the motit of ZU Impaties held
t Washiagton ef JUy 24 weao d e-smnMt Os prOr for avas

seetwibvtis to the hth Rlg s1 t of IVA bsourees on the basis
of a summary statest by the Chairmai of the metlag (spy attached
for your .asvesiesm).

The purpose of this letter is to ="guat that ye go," s rapidly
as peesIble toward obtaiaiag the ineussaT authority, legislative or
othewwise, for Greeee's participation :i the Sixth Replenishmet
1 for Gre..'s *aking so advase eotributils to the -pl La-et.
In this *omeiaon, plase ber I* siad that uder the tomme of the
agrewwt csaced by the IDA Deputies (as explained below), * spostal
Iportaanc attaehes got only to the smovit of advanc e stribstions,

but ala t, the ser of wswatries partiApatIag.

As you bu, it has vow became a matter of greet rgemy to eoplate
the ar1mt. for odmeaso asstributiomi to the isxth UplasU*Awat.
IDA hem now ehastod Its emismaet athetty; yet there remal*
prossiag seeds for ow MA 1ei4 tsate an projests and programe which
have already bows approved by ZD's hm I Diretors but shish osamet
be lmahed vsti frest fods bosome w*1ial.

As you will see from the OaA5mam's, samay see unts IUWdual
donors arm free to ash. their advans so eributiem available *maiately
for snmate by IDA, but sam o our major prospeettvs dfteos have
asked that their advance contributions not be used In this vw until
notifitstions of such .stributiams have been reesived ia the amont of
U$1.2 billion equivalent d util they have been reeived from the
'majority of Part I donors or a majority of all doaoro". I beltvee we

my schim the $1.2 billis trget ssomm them oee of the "majority of
domer" targets. Bance the smaler dAmer comtries, who are large in

oamber, are given a speeWil opportsuity to a.selerats the release of
advance astributisom by sem of the ajor disere and to asse, that IDA
am meuse operstieus.

Do

WBG
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1.. JOke leWtes - I -

For the rmamw stated above, I erese the hope that yow Ill
sed as - sees - possible two foumsi notifications, me relating to
yer participation in the S ub Usploiemat when It beeams effective
aed the ether relating to yesv wiliagaess to ashe a advsnes esstributla.
It veuld be a most welesI gtm if you would be prepared to advise
us at the same tim that yew advms contribution uilU be available
for Immmdate saemitusnt by IDA, without regard to the targets mentiomed
above.

sisesesly,

RobeWt L E

labert 5. MONmOsra

2eel.

ec: Mr. G. Rota
Mr. R. Chiefourniar
Mr. J.D. Knapp

JBKnapp/jw
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MEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday, July 24, a meeting was convened of the IDA6
Deputies. The *Deputies expressed deep concern about the delay in
commitments from member countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
connection with an advance contribution prior to the effective date of
the IDA6 replenishment.- There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in order to avoid a hiatus in-IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of all
or part of their IDA6 contribution and to notify IDA of their
commitment at the earliest possible time. Other donors were invited
to consider taking similar steps. Donors, however, were prepared to
do so only on the expectation that IDA6 would become effective in the
near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a majority of all donors, would such notifications be used as a
basis for the. Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
commitment authority as aforesaid, IDA would be empowered to enter
into qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions would provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless IDA6 had
become effective before that time.
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Lu keselemeta,
D. JeUm Gareia-oiovexu
inistro de Eacianda

Calle A1Slai 11
Modrid 14, Spain

Door Mr. Miaister:

As you may already have heard, the meting of IDA Deputies held
in Washington on July 24 reachod agreement en a program for advane
entributions to the Sixth Replenishment of nA Resurces on the basta
of a summary statement by the (ai wms of the meting (sopy attached
for your onvenienee).

The purpoee of this letter Is to request that you moe as rapidly
as possible toward betsioag the neeessary authority, legislative or
otheawise, for Spain's participation In the Sixth Replenishment a
for Spain's making an advance entribution to the Replenishment.
Em this coenection, please boar In mind that under the t.rm of the
agreement reachad by the IDA Dputies (as explained below), a special
1uportmnce attaches not only to the amount of advan. contributions,
but alse to the amber of contries partieipatisg.

As you know, it has now beem a matter of great urSeny to
complete the arrangements for advanes contributions to the Sixth
Replenishment. IDA has now examented its camitment authority; yet
there remain pressing needs for now IDA costuents en projects ad
program whioh have already bern approved by Mk's Executive Directors
but which .anot be launched util fresh funds becme available.

As you will see frem the Chairman's summary statesest, Individual
donors are free to make their advanee eontributions available Imndiately
for commitment by IDA, but sone of our major prospective donors have
asked that their advance sentributions not be used in this way until
notifications of such eontributions have boon received In the amount of
U$1.2 billion equivelent a util they have been received from the
"majority of Part I done" or a majority of all donors". I believe we
say achieve the $1.2 billion ta~rt sooner than one of the "Vejority of
donor" targets. Noe the smallr donor countries, who are large in
number, are given a special opportuity to ecealerate the release of
advanee ootributimsm by eam of the major donors and to assure that
ZDA can resme oporatlame.

CHIG/N
4(i/C



S. 1. D. Jams Garia Anoveros - 2 -

For the reasons stated above, I expreso the hope that you
will send us as soon ts possible two formal notifications, me
relating to your participation in the Sixth Replenishment when it
becomes effective and the other relating to your willinsees to
make an advance contribution. It would be a mot welcome gesture if
you would be prepared to advise us at the some tim that your addmce
contribution will be available for imate commitment by IDA,
without regard to the targets awntioned above.

Sincerely,

(Signed) Pobrt S. M
Robert S. Nsmars

Encl.

cc: Mr. E. Mayobre
Mr. R. Chaufournier
Mr. J. B. Knapp

JBKnapp/cb
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MEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday, July 24, a meeting was convened of the IDA6
Deputies. The Deputies expressed deep concern about the delay in
commitments from member countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
connection with an advance contribution prior to the effective date of
the IDA6 replenishment.- There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in order to avoid a hiatus in IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of ali
or part of their IDA6 contribution and to notify IDA of their
commitment at the earliest possible time. Other donors were invited
to consider taking similar steps. Donors, however, were prepared to
do so only on the expectation that IDA6 would become effective in the

. near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a majority of all donors, would such notifications be used as a
basis for the Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
commitment authority as aforesaid, IDA would be empowered to enter
into qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions would provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless IDA6 had
become effective before that time.
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Dr. T. W. da Joesh
ovetmer

South African bewerv. Snk
P.O. ReX 427
PretorIa, South Aies

Door Governor:

As you my already have heard, the meeting of IM Deputiss held
In Washington en July 24 reached agremant en a program for advance
contributions to the Sixth Raplrne.is t of IDA Resouress on the hest.
of a s 'ny stateent by the chairman of the mesting (csy attashed
for your esenmen).

The purpose of this letter is to request that you so as rapidly
as possible toward obtatning the msessary authority, U Ulative or
othereise, for South Afrias's participation In the Sixth Rempesbi..t
ad for South Africa's aking an adves contribution to the Roplemishmost.
In this consation, plasse bear in mind that under the teorm of the
agement rasea.4 by the IDA Deputtes (as epliami below), a special
importance attashes *at only to the amcpnt of advanes dontributions,
but also to the asobor of ountries participating.

As you iwx, It has now baeoum a matter of great urarncy to moo
plate the ar -a t1ill for Adivants ontributione to the Sixth Rplenish-
mt r. IM has now exhausted its e tunt authority; yet there ramisn
pressing needs for IUenmt ements on projeets and progrm hieh
have already been approved by IDA's befimtve Direetors but whih emmt
be launched mtil fresh fnds beoe available.

As you will 9" from the asirmn's suemry atemat, individual
donors are free to make their adveanes cntributions available imdiate-
ly for comitme=n by MA, but scm of our major prospective dmonsr hew
asked that their advaene contributtins not be used is this way watil
notifiestions of sush attributtaos have been received In the mwint of
US$1.2 billion equivalat a until they have born rasived from the
'majority of Part I donors or a majority of all donors". I believe we
may &cehiv the $1.2 billion target sooner than tow of the "majority of
donar" targets. bewes the smaller demor cntries, who are largo i
number, are SIvm a spesial opportunity to aoseslerta the release of
advancs eentributions by some of the major demonrs sad to assure that IM
cn rewn operatione.

WBG
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Dr. T. W.dJeoua -2-

for the reoom stated above, I expres the hope that you will
*end us Am sn as possible two formal motifications, am relatiag to
your participatin iA tbo Sixth Replm *.uMet wbem it beomes of fectivo
and the other relating to yew will aoa to *mu an advamee sntribu-
tion. It would be a met vome a Sectum if you would be prepared to
advise us at the sam time that your advans entribution will be
available for immdate .eitment by IDA, without regard to the target.
mentioad above.

Sisasrely,

MO bO . 8AP . clama
Robert so NUNN"=u

cc: Mr. S. Visagie
Mr. R. Chaufournier
Mr. J. B. Knapp

JUDaUpP/at
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MEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday- July 24, a meeting was convened of the IDA6
Deputies. The Deputies expressed deep concern about the delay in
commitments from member countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
connection with an advance contribution prior to the effective date of
the IDA6 replenishment.- There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in order to avoid a hiatus in IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of all
or part of their IDA6 contribution and to notify IDA of their
commitment at the earliest possible time. Other donors were invited
to consider taking similar stfeps. Donors, however, were prepared to
do so only on the expectation that IDA6 would become effective in the
near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a majority of all donors, would such notifications be used as a
basis for the Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
commitment authority as aforesaid, IDA would be empowered to enter
into qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions would provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless IDA6 had
become effective before that time.
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A Sa I61slema,
o Winistre des Flume.a a d Ploe
Dr. Anibal Atont Cave.. Shilva
Miuitert. de fimea o de FlasP
Avemida Infsa Dow meoriquM
Lisboa 2. Portugal

Der Mr. Matetor:

As You a alroedy have heard, the amting of IA Deputies held
In ftytugton -m July 24 weadabd . t en a program for advesme

estributions to the Utx kpiemidwout of IDA b..outms en the beas
of a o'"ary statement by the Cat of the meting (epy attashed
for yer .smeiee).

The perpe of this letter to to request that yoo am m rpidly
an possible tonard obtaining the nessary authority, legislative or
otherw.se, for Portual's partietoattum in the Sixth isp3enint

a for Portugal's making an adveem contribution to the aptleidmet.
Zn this ommuomatin, please bear In ud that u ur the terme of the
ar..mma- mead by the IDA Depuies (as exipat4 below), a speteal
Importxnm attathas mt only to the a omat o dfvaue :eotributims,
but also to the *"&r of uat-vies participating.

As you kow, it hea be s., a matter of great urgeW to om-
plot* th m for adwemos esetributtoas to the Siath ba*pasisk-
mest. IDA be mw ea-*4 its ommtamet autherity; yet there ommi
prelIag meada for saw Ift eain-t ist em projects, ad prograwm uhih
hae already been approved by IRA's busenive Dirwetwe but whih eamot
be imoweu d maii freak fuade become available.

As you will sea from the Chmaim's summary statemet, individual
dmons are free to adk. their edwnees mwtvtutomsn available Imdirste-
ly for a, I ment by IDA, but son of our major prospective demer. have
asked that their advas. smxributione not be used i this way ustil
sotifiotieme of .tk Ea vf e been rmeeived in the mont of

U$1.2 boillig equivaleut a untti they baws hee resived frm the
"Najority of Part I damers or a majority of all dmemm". I believe we
toy athieve the $1.2 billies target soooer than eme of the "majority of
deor" tarsets, enm* the smaller donar eountries, hm ae larip In
==&er, are Siven a speeial apportumity to acselerate the release of

sdmas smbtribktioe by *ema of the major demors ad to ssw that =DA
can rsumem opatins.

WBG
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A.J.1, Dr. A4, A. Cey... Sive

T the M.- snted b.w, I ehd hope dg Yew vIi
$*ad as as - as poesibl. V" formal Setfictiete., am aatum to

yo71 partipstima the Sluth VIpOeighmat 16M it besmm affeetive
and the otber ralatu*g to your =ne- to *Aam &#SW noeme mprsbu-.
tion. It wead be a mnet wmi am if ym wasld be prepared to
advise us at the sam tias tat bM w odswus emirbhias *iL be
available for immoief NM a.tmimma by UWL* wltue lss"ar to the tarloe

mu*iomne above.

(Signed) Robert S. McNamara

cc: Mr. G. Rota
Mr. R. Chaufourier
Mr. J. B. Knapp

JBKnapp/at

VCG

C H#



FOR OFFICIAL USE ONLY

MEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday, July 24, a meeting was convened of the IDA6
Deputies. The Deputies expressed deep concern about the delay in
comiitments from member countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
connection with an advance contribution prior to the effective date of
the IDA6 replenishment.- There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in oider to avoid a hiatus in IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of all
or part of their IDA6 contribution and to notify IDA of their
cammitment at the earliest possible time. Other donors were invited
to consider taking similar steps. Donors, however, were prepared to
do so only on the expectation- that IDA6 would become effective in the
near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a majority of all donors, would such notifications be used as a
basis for the Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
commitment authority as aforesaid, IDA would be empowered to enter
into qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions would provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless IDA6 had
become effective before that time. D/
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5, Sueslescia
sr. viA Dorm Mumn
Seeretarta de Natedaa y Credit. Iulie.
Moie. 1, D.., ltand"

Dear Mr. Seeretary:

Ae yoe any already have heard, the eting of IDA uepetiss held
in Wahingteo en July 24 rease~d aasemest e a program for advase
ftmtribution- to the Sixth plAleuasawt of KA Resureas the baste
of a emmary Stattmnt by the Chairman of the meeting (epy attadhad
for your eosvemiemes).

The porpees of this letter is to reqnmit that yos m as rapidly
as possible toward obeteaing the massary authority, legislative or
otherwise, for exico's paticipetion in the Sixth RAp1samistumt
a for Meico's aking an advane entribution to the nts.4 a.
In this coeuseon, please beer in sind that under the term of the
agremast reached by the UkM Deputies (as ealaied bales), a. special

aotcs tat h set only to the amount of advane centributionse,
but alS to the al.r of e,-tri" partiCeWti.

Ae you baw, it hae am beome a matter of great urganey to ee-
plate the aura sta for adnow* entributions to the Sixth Replenish-
nant. IRA has new em sted its commitet authority; yot there remain
pressieg aeods for am IA eemmants on projects ash progrm Which
hoe already been approved by IRA's naisutive Direetere but whieh sanoRt
be laomwhed until fresh fuade beoes. evaileh.-

Ae you will see from the Chairs's esmmary statement , individual
donors are free to mahe their adees sntributions available imnmdiate-
ly for commtmet by IDA, but eow of our ajor prospective desers have
saked that their advamee contributions set be sed in this way ustil
notifications of soh entributions have been rensived in the amesut of
U1$1.2 billien equiveleat a until they have bows reesied from the
"majority of Part I domers or a majority of all domenr". I believe we
any achi"e the $1.2 billion target soomar than em of the "majority of
homer" targets. uhse, the smaller domer aeoetries, wh are large in
mber, are given a spesial oppersmity to aeslerat. the release of
advance astributios by i mi of the major damors and to esure that IA
oam res, operatiaon.

4CH H 1C



.I. 9r. Dav Ibarra *NAss - 2 -

Tar the vase~ stated above, I epress the hope that you will
send us as soo as possible two formal notificstioms, on* relating to
your partiaipation is the Sixth tRplanishme wium it becomes efective
and the other relating to your villinsmes to mAke an advance eentrib,-
tion. It would be a mot vwleme Ssture if you would be prepared to
advise us at the se nim that your advan centribution will be
available for immdiate somodtmt by IDA, without regard to the targets
mentioned *bmw.

Siseerely,

(SIpm64 hRb. L Md"aa
Robert 5. eNeamrs

cc: Mr. E. Hayobre
Mr. N. Ardito-Barletta
Mr. J. B. Knapp

JlKnapp/tat

JWASPP/A
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FOR OFFICIAL USE ONLY

MEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday, July 24, a meeting was convened of the IDA6
Deputies. The *Deputies expressed deep concern about the delay in
commitments from member countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
connection with an advance contribution prior to the effective date of
the IDA6 replenishment.- There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in order to avoid a hiatus in IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of all
or part of their IDA6 contribution and to notify IDA of their
commitment at the earliest possible time. Other donors were invited
to consider taking similar steps. Donors, however, were prepared to
do so only on the expectation that IDA6 would become effective in the
near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a majority of all donors, would such notifications be used as a
basis for the Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
commitment authority as aforesaid, IDA would be empowered to enter
into qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions would provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless IDA6 had
become effective before that time.

\ D
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AUG 4 1980

Peter Nestic
Podeval Sesretary for Finase
Federal Secrstarit for Tiuines

YU-11000 Belgrade, YTM aLA

bear Mr. Sosvetarya

As you my already have heard, the meeting of IDA Deputies held
is Washington an July 24 reached agr~esmot en a program for advanes
ostributions to the Sixth Replenishment of InA Resoureas v the basis

of a sumary statement by the Guarven of the seeting (aopy attached
for your coneniene).

The purpose of this letter is to request that you ome as rapidly
as possible toward obtatag the nesar wthority, leglaltive or
otheawise, for Yugsealvio's partieipation in the Sixth Roplanisa t

for Yugoslavia's haks~ an eden.. esatribution to the Replenishment,
In this aesneetLen, please bear in mind thatmwder the tome of the
agreumeft reached by the IDA Deputies (as explained below), a special
im attoehs not only to the amount of adme contributions,
but also to the nmber of euntries pertilepetiag.

As you know, it has nm become a matter of great urgency to
cplete the arngements for advanee contributions to the Sixth Replenish-
umet. IDA has now echa-msed its commitment authority; yet there remain
pressing needs for aw IDA maameats an pwjeets and progrne whieh
hats already been approved by IDA's Exeutive Direetors but which cannot
be Imehacda until fredi funds beocmw avalable.

As you will see from the Caft 'sa omary staoment, individual
donors are free to make their advmsee osntributions available imdiastely
for comitnt by IMA, but wome of -w major prospeetive donors have
asked that their &d4voed eontributionse not be used in this way tIl
notifiations of sash entributions have been received in the amount of
M$1.2 billion equivalent a until they h. beon received from the
"mority of Part I donom or a majority of all dovre". I believe we
may achieve the $1.2 billion target oner than one of the "majority of
donor" targets. Hoes the smalim donor countries, who are large in
auwber, ar given a speieal oppertunity to acaelerate the release of
advanee iontributione by soe of the major donore end to asure that
IDA em resme operations.

WBG



L.L* rotar UrtS -- 2 -

Ver tb reasone stated above, I empress the hope that you will
send us ats o as possible two formal notifiaetions, one relating
to your participation in the Sixth Replanitbemt when it beemss
effsetive and the *$her relating to your viinnes to make on
advinee centribution. It would be a most valoons gsoture if you
would be prepared to advise us at the sam time that your advae
contribution will be avaiable for imediate emtamt by IDA,
without regard to the targets "tutioned above,

Siseiey,

4gSned) Robert S. dcNamara
Robeat S. MNIamara

tel.

cc: Mr. A. IJ. A. Looijen
Mr. R. Chaufournier
Mr. J. B. Knapp

JBKnapp/cb

WBG
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FOR OFFICIAL USE ONLY

MEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday, July 24, a meeting was convened of the IDA6
Deputies. The *Deputies expressed deep concern about the delay in
commitments from member countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
connection with an advance contribution prior to the effective date of
the IDA6 replenishment.- There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in order to avoid a hiatus in IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of all
or part of their IDA6 contribution and to notify IDA of their
commitment at the earliest possible time. Other donors were invited
to consider taking similar steps. Donors, however, were prepared to
do so only on the expectation that IDA6 would become effective in the
near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a majority of all donors, would such notifications be used as a
basis for the Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
commitment authority as aforesaid, IDA would be empowered to enter
into qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions would provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless IDA6 had
become effective before that time.

D /
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U. 1. Seung-Yu Lee -2-

I should like to express to you my warm appreciation for your
country's prompt action in depositing its formal notification of
Korea's willingness to participate in the Sixth Repleniehumet when
it becomes effective. For the reasons stated above, I now ompress
the hope that you will send us as soon as possible the formal notifi-
cation of your participation in the program for advane contributions,
and it would be a nest welcom gesture if you would be prepared to
advise us at the ame tine that your advance contribution will be
available for lmaediate commitment by IDA, without regard to the
targets mentioned above.

Sincerely,

(Signed) Robert S. McNamara
Iabert 5. NaMdara

cc: Mr. J. W. Keany
Mr. S. S. Husain
#r. J. Burke Knapp

RSM:JBKnapp/cb



FOR OFFICIAL USE ONLY

MEETING OF IDA6 DEPUTIES

Chairman's Summary Note

On Thursday-, July 24, a meeting was convened of the IDA6
Deputies. The Deputies expressed deep concern about the delay in
commitments from member countries, which had prevented the agreement
from coming into force. They underscored the problems this created
for IDA and recipient countries, and appealed to member countries to
press on with notification procedures as quickly as they could. The
Deputies discussed the appropriate steps which might be taken in
connection with an advance contribution prior to the effective date of
the IDA6 replenishment.' There was strong support amongst the
Deputies, as a matter of principle, for making advance contributions
in order to avoid a hiatus in IDA's operations. Accordingly, a number
of donors have agreed to take those legislative and other steps
necessary to implement arrangements for advance contributions of al-l
or part of their IDA6 contribution and to notify IDA of their
commitment at the earliest possible time. Other donors were invited
to consider taking similar steps. Donors, however, were prepared to
do so only on the expectation- that IDA6 would become effective in the
near future.

A resolution would be submitted for consideration by the
Board of Executive Directors of the Association authorizing acceptance
of advance contributions by any member donor government. However, it
was agreed that only after notifications are received by the
Association from member donors making advance contributions
aggregating US$1.2 billion equivalent from a majority of Part I donors
or a majority of all donors, would such notifications be used as a
basis for the Association making commitments, unless specific
instructions are given by individual donors to the contrary in
relation to their contribution. Pending obtaining the necessary
commitment authority as aforesaid, IDA would be empowered to enter
into qualified commitments as described in the Sixth Replenishment
Resolution.

The resolution authorizing acceptance of advance
contributions would provide that as soon as the IDA6 agreement becomes
effective, all of the rights and obligations of such advance
contributors would be incorporated into the effective IDA6 agreement.

It was agreed that a further meeting of Deputies would be
held before March 31, 1981 to review the situation unless IDA6 had
become effective before that time.
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AUG 11980
Office of the presidelat

Dow W~. femrewy.

The Mttermtieml bftk for eimrstute ani ftelopa t
pop s to borrow an aooat* priavell anest, wot u emaome
$400,000,000 ft uawkot owtsido the Usftd tat*os of dAartI tbxwftb
an isoeu of Two Year Sande of tRb DavA. The boeds are to b* Aat&e
September 15, 19"0 m to owturo "ep bor 13, 1"2. Tb A"areot
rate of the bads has af yot been 4eUeortaod.

The Goverment of the Vaited States t a Is reby
rognootod, in m ds.rana with ection )(b) of Article IV ?t the bank's

Articles of Areemet, to approwe the bervr.IMg by tho Mak In warwbte
outoid the htiUed 8tates of Anat.l of guek -amtas may ho raised
by the tow. of not sinssdlag $400,0W,000 aggregate priqtpol wams4t
of bmeds. Tb* Governmse of Rh. Uied States of Ataaria is further
requ.at4d to agr.o, pmrssmmt to the sone prsewIs.I* of tha Artiais of
Akorowiit, that the proceeds of owak borrowifg say be uebinod for

the earromy of say ramber of the Imk vithout restrati.

(Signed) Robert S. McNamrs
lobeat so. 1800042*

The qerabl*
0. 4illlaw Miller
seeretaty of the Treasury

Vashiatm, D.C. 20220

Re: Mr. Colbert 1. King, Executive Dzrgeaer
Mr. David S. King, Altemato Exogutive Director
Mr. Robrt S. Watson, U.S. Treasury
Mr. ltaik Haramea, Main Troary

Cleared with and cc- Mr. David Mead, Legal Dept.
For Mr. McNamara's Office (2)
Mr. Mosen A. Qureshi, Vice President, Finance /
Mr. Eugene H. Rotberg, Vice President and Treasurer
FinOpsDiv/US$ 131

WBG
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T :X JUL ?4, 1980
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172 12

0

START
I HERE TO THE HONORABLE AMIR H. JAMAL, CHAIRMAN

-TY/COUNTRY BOARDS OF GOVERNORS OF THE IMF AND WORLD BANK

MESSAGE NO MINISTRY OF FINANCE, THE TREASURY, DAR ES SALAAM, TANZANIA

4 IN RESPONSE TO YOUR MESSAGE OF JULY 24 I WOULD LIKE TO BRING TO YOUR

5 ATTENTION THE FOLLOWING POINTS: ONE: UNDER SECTION 5(B) OF THE

6 BY-LAWS OF THE BANK THE CONSULTATION WITH THE EXECUTIVE DIRECTORS

7 MUST TAKE PLACE WITH RESPECT TO THE INVITATION TO OB ERVERS TO EACH

8 MEETING OF THE BOARD OF GOVERNORS. THE FACT THAT COFISULTATION HAS

9 TAKEN PLACE WITH RESPECT TO THE INVITATIONS TO THE 1979 ANNUAL

10 MEETING OF THE BOARD OF GOVERNORS DOES NOT OBVIATE THE NEED TO FOLLOW

11 THE PROCEDURE OF THE BY-LAWS WITH RESPECT TO THE 1980 ANNUAL MEETING.

12 TWO: THE ESTABLISHMENT AND THE ISSUANCE OF THE REPORT OF THE INFORMA

1 WORKING PARTY OF GOVERNORS DID NOT AFFECT THE NEED FOiR CONSULTATION

14 WITH THE EXECUTIVE DIRECTORS UNDER SECTION 5(B) OF THIE BY-LAWS. AS

1s YOU RECALL THE TERMS OF REFERENCE OF THE INFORMAL WORKING PARTY CON-

16 TAIN THE FOLLOWING SENTENCES: "THE WORKING PARTY WOULD REPORT TO THE

17 CHAIRMAN FOR NEXT YEAR'S ANNUAL MEETINGS IN APPROXIMATELY THREE

18 4ONTHS TIME. THE CHAIRMAN WOULD THEN MAKE HIS DECISIPN TAKING INTO

19 CCOUNT THIS REPORT AND IN ACCORDANCE WITH THE BY-LAWt."KIND REGARDS.

20 END ROBERT S. MCNAMARA, PRESIDENT, INTBAFRAD.
- OF

21 TtXT
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President Robert McNamara Chronological files - (outgoing) - Chrons 79

1771980

Document Date Document Type
September 8, 1980 Memorandum

Correspondents I Participants
To: Mr. Anthony IJ. A. Looijen, EDS
From: Robert S. McNamara, President

Subject / Title
IBRD Lending Rate

Exception No(s).

[]1 [2 []3 4 5 6 7 8 9 10 A-C 10 D Prerogative to Restrict

Reason for Removal

Additional Comments The item(s) identified above has/have been removed
Pending review by/consultation with relevant World Bank unit(s). in accordance with The World Bank Policy on Access

to Information. This Policy can be found on the World
Bank Access to Information website.

*Withdrawn by DateShiri Alon Feb 6, 2013
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ADMINISTRATIVE CIRCULAR

MANAGEMENT OF THE STAFF RETIREMENT PLAN

The operation of the Staff Retirement Plan is becoming an
increasingly important part of the Bank's activities. Today, .retirement
benefits comprise, after salaries, the single most important element
of compensation to staff. The Plan's liabilities now stand at $940
million, and by the middle of the 1980s they are expected to double.
Similarly, the Retirement Fund is growing rapidly, with the present
portfolio value of over $400 million expected to reach $1 billion by the
middle of this decade.

With such growth and added importance, the Pension Fund and
Staff Retirement Plan have reached the point where a significant
increase in direct supervision by senior Bank management is required.
Therefore, effective August 1, 1980, responsibility for management of
those activities is being assigned to Mr. K. Georg Gabriel, Vice
President, Pension Fund. In his new capacity Mr. Gabriel will also
assume the Chairmanship of the Pension Finance Committee. The Staff
Retirement Plan Administrator, Mr. B. Holland, and the staff of the
Pension Administration and Pension Investment Units will report
directly to Mr. Gabriel.

?D
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Search for Executive Vice President, Institute of International Education

Exception No(s).
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Reason for Removal
Personal Information.
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JUL 10 1960

Door 14r40t*4f

I wish to thank Vcw for brIM91 to XY attention Or.
#I is" as. possibli replaement for Mr. VOW don Srlmk 06
the IFC Advisey Pal.

I have discussed this matter with Memo %re*I idw
has mot Mr. 01 Issea and Is wre of the Interest which Vow
have *mprossed in this matter. Mr. HalSosen cesarly has the
backoromd &#W the aessary experenese as Important
aontrIbWtI..n to the Advisy Panel. If we ware to hoose

aswum from the Netherlads, I on as$ure yo that Mr. Sol I en
weld be wf cehat. Oloevow, a nmber of for eson enmatries,

whfh hen not bee representd on the PaneI, he" apessed
Interest In seeIag am of their smInent natiosls Incluaded I
the Oremp. I anm sare m will agree that It Is destrabl for en
latersatIasI Institution sush as IPC to broedn Its IInks with
the flencial sIty as much as possible and tharefor. we are
giving oswIderatIn to possible names from *n of these Europeos
goomtries which for may years hme net been reresoted on IWC's
Panel .

I very sth appreciate your help In the search fr a
replacemet to Mr. van den *rink We has provided us great wisdom
ad inaeluable advice dlurg his totrean the Panel. e shll
eortallsy keep yev Infermed whoa deslskat.I made es his
replacement.

Sincerety,

(Sgned) Robert & McNamara
Nobert S. 0I1ummen

Mr. Johnms N. tttavoon
Adviser
Seard of Nabmging Directors
Amsterdm Ntterdes bank
MereoTacht 5
Amsterdam
The Netherlands

N~rshl saW Z~G
July 9, 19"
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class of service: TE Date. JULY Z M8O
Telex No.: 8482790 Originators Ext: 72747

12 10

0

START
1 HERE TO MINISTRY OF FINANCE

CITY/COUNTRY LUXEMBOURG, GRAND DUCHY

MESSAGE NO ATTENTION MR. E. MUHLEN, GOVERNOR OF THE WORLD BANK. WITH

4 REFERENCE TO YOUR TELEX OF JULY 1 I AM PLEASED TO INFORM YOU

5 THAT I HAVE REQUESTED MR. WARREN BAUM, VICE PRESIDENT,

6 PROJECTS STAFF OF THE WORLD BANK TO UNDERTAKE A THOROUGH

7 REVIEW OF THE GHANA PALM OIL PROCUREMENT CASE INVOLVING USINE

a DE WECKER. MR. BAUM WILL BE IN TOUCH WITH YOU DIRECTLY

9 WHEN THE REVIEW HAS BEEN COMPLETED. REGARDS,

10 ROBERT S. MCNAMARA, PRESIDENT.

11

12

13

14

15

16

17

18 -

19 7A

20 END

OF
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