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TRANSFORMING WOMEN'S
PARTICIPATION VIA CASH-BASED
TRANSFER PROGRAMS

=

HIGHLIGHTS

Offering women cash transfers in exchange for engaging in public works activities is a
promising strategy for enhancing female labor force participation and women's

economic empowerment.

Contemporaneous impacts of the cash-for-work programs:
e Participation in cash-for-work programs temporarily increases household consumption

and food security.

e Encouraging women'’s participation increases the likelihood of women working

outside the home and the income they earn.

¢ Women's participation in cash-for-work programs leads to increased decision-making
authority within households; however, it may be accompanied by regressive attitudes

from men.

Impacts after the cash-for-work programs ended:
e Encouraging women's participation results in a persistent increase in women’s

decision-making authority over household consumption, with men becoming more
accepting of women'’s increased autonomy.

OVERVIEW

Can targeting women through public works
improve their autonomy? In many low-
income countries, women face disparities in
autonomy compared to men, impacting their
labor market participation, decision-making
authority, and vulnerability to gender-based
violence. Public works offer opportunities for
earning income, potentially empowering
women to assert greater influence over
household decision-making and ultimately
enhance their autonomy. Despite growing
interest in integrating gender-focused
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approaches into anti-poverty interventions,
including public works, there is limited causal
evidence on how these interventions impact
women’s autonomy.

Gender equality and women's empowerment
are central to the UN World Food
Programme’s (WFP) dual mandate to end
global hunger and save lives. Collaborating
with the World Bank's Development Impact
Evaluation (DIME) department, WFP
embarked on a novel evaluation to examine




how women working outside their homes
affected their agency and well-being.

This project evaluates the WFP flagship
livelihoods program, which mirrors standard
public and private works programs found in
developing countries. The program promoted
asset creation activities to stimulate early
recovery, rebuild livelihoods, and reduce long-
term vulnerability to food insecurity and
malnutrition.  Activities included poultry
rearing, cleaning riverbed and irrigation

ditches, flood prevention, vegetable
gardening, reforestation, road repair,
fumigation/pest-control, and communal

infrastructure upgrades. We developed an
evaluation design, termed a window-based
approach, that can be implemented across
multiple countries to understand the policy
implications across contexts. Each impact
evaluation formed part of the Cash-Based
Transfers and Gender Impact Evaluation
Window created by the WFP Office of
Evaluation (OEV), Cash-based Transfers (CBT)
Division, and Gender Office in partnership
with DIME.

Currently spanning El Salvador, Kenya,
Rwanda, and Haiti, this initiative offers insights

Figure 1: Pooled Results
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from completed endline surveys in El
Salvador, Kenya and Rwanda. Preliminary
results indicate that the program improved
households’ food security and consumption
while the public works projects were ongoing.
Additionally, targeting women through the
program encourages more women to
participate in the program. Women's
participation in the program increased their
autonomy over household resources, though
they experienced temporary backlash from
men. Three months post-program, initial food
security and consumption gains diminished,
but women'’s subjective well-being improved.
Notably, communities promoting women's
involvement sustained women's increased
autonomy over household resources, with
initial male backlash transforming into greater
appreciation of women'’s autonomy.

CURRENT ENGAGEMENTS

This evaluation uses a “Window approach”
wherein multiple countries implement the
same evaluation design. This unique approach
allows us to generalize results across contexts.
To date, the Window includes four countries:
El Salvador, Kenya, Rwanda, and Haiti. We
currently have findings from El Salvador,
Kenya and Rwanda where we have
completed the endline survey.

Encouraging women's participation
increases the likelihood of them working
outside the home, thereby boosting their
income.

Women in the Cash for Women's Work
group (shown in pink) participated in public
works more often than women in the Cash
for Work program (shown in blue).
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