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Mr. U. K. Ghoshal April 15, 1970

Jack L. Upper

UAR: Nile Delth Dr e Credit: Arrangements for Sim_

I understand that arrangements have been made for
Mr. Knapp to sign the credit documents for the Nile Delta
Drainage Project in the Board Roem at 12:1% on Friday,
April 17. I shall arrange for the attendance of Dr. Ashraf
Ghorbal, Head of the UAR Interests Section in the Embassy of
India, who has been authorized to sign for the UAR. The
lawyer in charge is Mr. El-Fishawy.

cc: Messrs. Benjenk/Hartwich
EleFishawy

JLUpper:orp



INTERNATIONAL DEVELOPMENT ASSOCIATION

IDA/SecM70-51

FROM: The Secretary April 15, 1970

UNITED ARAB REPUBLIC: Nile Delta Drainage Project

There is attached a note prepared in the Agriculture Projects
Department on the ecological consequences of the construction of the

Aswan High Dam.

Distribution:

Executive Directors and Alternates
President

President's Council

Executive Vice President, IFC

Vice President, IFC

Department Heads, Bank and IFC



UNITED ARAB REPUBLIC: Nile Delta Drainage Project

1. During the Board's discussions of the Nile Delta Drainage Project on
March 24, 1970, questions were asked about ecological changes resulting from
the Aswan High Dam. Mr. Haynes of the Agriculture Projects Department
replied that, except in relation to the Nile Drainage Project itself, the
appraisal mission had not studied these changes in depth but they would
probably be of the same character as those which occurred in the Delta when
perennial irrigation was first introduced 80 years ago, i.e. salinity would
increase and water tables would rise.

2. The influence of the Aswan High Dam on the project area is mentioned
at several places in the appraisal report, notably para 3.11 and Annex L.
Its influence on cultivation in Upper Egypt has been well described in a
recent interim evaluation report on a World Food Program project for the
conversion of basin irrigation (WFP/IGC - 17/10, Add 12 of March L, 1970).
Some relevant paragranhs of this report are given below.

"The WFP Project

WFP assistance was sought by the Government in January 1966
to support the programme for conversion of the above-mentioned
973,000 feddans to perennial irrigation by providing food aid as
part payment of wages in kind to 30,000 workers engaged on
irrigation and open drainage works. The savings accruing to the
Government were to be used for the installation of the tile
drainage system on 75,000 feddans." ..c.....

"There appears to be a possible risk of waterlogging and
salinization arising from the lagging of the drainage aspects of
the project behind the irrigation aspects., Prior to the com-
pletion of the Aswan High Dam reservoir in 1964 a large part of
the annual discharge of the Nile flowed, wasted, to the sea
during the floods. Another part recharged the aquifers and
underflow in percolating through the alluvia of the flooded
valley, whereas the remaining part was diverted and pumped for
both seasonal basin and perennial irrigation over roughly



7 million feddans in the valley, the delta and other irrigable lands
on the west bank of the Nile. Despite the large quantity of water
brought onto the irrigated lands (7,000 to 9,000 cubic metres per
feddan yearly), there was generally no acute problem of drainage in
the upper valley, which was minly still cultivated under the basin
system, because most of these lands were irrigated during a part of
the year only, and in summer the evapo-transpiration rate is so high
that the soil moisture level was reduced well below the saturation
point down to a depth of 1.50 metres or more beneath the surface.
Even in the scattered fields cropped in summer (irrigated by pumps or
small canals) the soil remained saturated only during a few days
after irrigation owing to the combined action of the natural drainage
and the evano-transpiration.”

"On the other hand, the delta was becoming progressively water-
logged, and salinity problems occurred in its northern areas since
perennial irrigation was introduced late in the last century. The
situation worsened rarpidly, despite expensive but insufficient
drainage works consisting mainly of open drains and pumping stations
undertaken to try to remove the excess of water and salt from the
intensively cropped lands. Finally, the decision was taken to
provide tile drainage throughout the whole irrigated part of the
delta (about L million feddans) by 1985. Some 360,000 feddans (sic)
will be added in the coming six years with the financial assistance
of the IDA. A semi-autonomous body under the supervision of the
Minister of Irrigation, the "Nile Delta Authority for Tile Drainage
Projects", has been created to implement the urgent and long overdue
rescue operation of the lands which were formerly the most fertile
in Fgypt and which are now also the most populated."

"Many technicians and government officials involved in irrigation
and drainage problems in UAR believe that the same process of water-
logging and soil deterioration which occurred in the delta is
probably already developing in the upper valley following the increase
in the total quantity of irrigation water diverted and applied
annually, including the seepage from the innumerable canals and
ditches of the new perennial irrigation system. Long lasting water-
logging initiates a salinization process, even though the Nile water
has a rather low average salt content (200 ppm.) The transit of
10 or more billion cubic metres of irrigation water every year into
the soils of the project area without efficient artificial drainage
will lead to a rapid accumulation of salt. The characteristics
of the soils and the flat topography do not permit the poor natural
drainage to cope with the increased drainage demand. The combined
surface drainage and ground water flow will be insufficient to remove
these salts in solution from the soil at the same rate at which they
are brought into the area by the irrigation water."

"Sub-surface or tile drainage is the best method of protecting
the productivity of the land under intensive irrigated cropping of
heavy soils. There is a consensus about the necessity of providing
tile drainage over the whole project area, whether already converted
or to be converted to perennial irrigation. The only divergences
lie in the schedule and the methods of execution of such an indispen-
sable but expensive and difficult achievement. The evaluation team
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considered that this tile drainage work is urgent and that it should
be considerably expedited, at a rate and with organization and
methods similar, if possible, toc those that have already been planned
and set up for tile drainage in the delta."

"Another significant consequence is the considerable decrease in
the incidence of malaria since the swamps created by the old basin
system are now disappearing. It is expected that this disease will
in time be completely eradicated from the area. This is counter-
balanced, however, by a significant rise in the incidence of bilharzia.
A study conducted by the Research Institute for Tropical Diseases in
Assyut Province indicates that the number of infected persons has
risen from 2.7 percent of the population in 1964 to 28.7 percent in
1968, primarily among cultivators. This matter is causing serious
concern to the local authorities, and WHO may be able to assist the
Government in devising methods of controlling the disease and preventing
its further spread." eeceees

"As a result of the construction of the Aswan High Dam, which
will store more than 150 billion (or milliards) cubic metres of
water in Lake Nasser by 1974, and of the new irrigation network to
be completed by 1971/72, shortage of water will never again be a
limiting factor to intensive agricultural production in the whole
Nile valley and delta. But misuse of water, which is nearly unavoid-
able, combined with the lack of efficient field drainage, may become
under the local soil conditions a major constraint to increasing
production. Therefore, the greatest attention and priority should
be given to the problems of proper use of irrigation water and
efficient sub-surface drainage. Neither of these present major
technical problems nor constraints. Safe irrigation methods and
cropping patterns, as well as tile drainage and vertical drainage
techniques adapted to local conditions are known and already applied
in the delta, which for a long time has been affected by waterlogging
and salinization processes. The greatest risk and concern is the
widening gap between the rapid construction and operation of the
irrigation system and the slower and incomplete establishment of the
corresponding drainage system (especially the sub-surface tile
drainage) ."

Agriculture Projects Department
April 10, 1970
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Mr. M. P, Benjenk April 15, 1970

Jack L. Upper
UAR: Nile Delja Dr p Credit

The attached Supplemental Letters and the Agreed
Mimites of Discussions are to be countersigned by you at the
time of signing of the credit documents for the Nile Delta
Drainage Project on Friday. The external debt letter will be
signed by Dr. Ghorbal as amended. The amendment as shown in
the attached Letter No. 3 has been agreed in principle with
Mr, Seif Eldin and will be cleared with Dr. Ghorbal tomorrow.

Attachment
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 4 ¢
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION /,5?
INCOMING CABLE
DATE AND TIME BROUTITNG
OF CABLE: AMRIL u. 1970 1625
LOG NO.: m w ACI"ION (DPY: nt mm
TO: HARTWICH INTBAFRAD INFORMATION MR, BENJENK
COPY:
FROM: CAIRO DECODED BY: MR, UPFER
TEXT:
RE YOUR CABIE 8, COPY OF AUTHORIZATION SENT
T DR, GHORBAL 12 ARIL, REGARDS
HASSAN ABBAS ZAKI
w

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

DUPLICATE
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(6-69) | . Jrapshypner,
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE ' 7+ /s
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT ’ CORPORATION ot
¢
OUTGOING WIRE
TO: DR EL SAYEH | DATE: APRIL 13, 1970
UNDERSECRETARY FOR ECONOMY
MINISTRY OF ECANOMY AND FOREIGN TRADE CLASS OF __...--_7—-
CAIRO & SERVICE: L.T. o (

"

COUNTRY: UNITED ARAB REPUBLIC

ESPONSIBLE OFFICIALS MINISTRIES OF
TEXT: KINDLY ARRANGE VISITS WITH MINISTER TRANSPORTAIRRIGATION AND PLANN ING

Cable No.:
IF POSSIBLE FOR DISCUSSION PREPARATION NOUBARI.YA CANAL PROJECT comma
WITH MINISTER IRRIGATION AND CHAIRMAN DRAINAGE AUTHORITY FOR DISCUSSION IMPLEMENTATR
) ' NILE DELTA DRAINAGE PROJECT comma AND WITH MINISTER ECONOMY FOR

) GENERAL DISCUSSIONS Stop PLEASE CABLE ASSOCIATION SOONEST GIVING
DELTA

NOTICE OF AUTHORIZATION DR GHORBAL TO SIGN NILE DEFAL DRAINAGE CREDIT

TO BE FOLLOWED BY LETTER OF " AUTHORIZATION AS MR HARTWICH HAS CABLED |

DR ZAKI ON APRIL 3 AND APRIL 8 AND AS WE DISCUSSED DURING NEGOTIATIONS

' UPPER

NOT TO BE TRANSMITTED

_ AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
l name Jack L. Upper : .
perr. Europé, Niddl r
1 ) /
1 SIGNATURE
4 ﬁGNATURE oF INDIVIDUAL AUT 1Z TO APPROVE) -
e For Use By Communications Section
JLUpper:orp
ORIGINAL (File Copy) 7R
(IMPORTANT: See Secreiaries Guide for preparing form) Checked for Dispatch:
|
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EMBASSY OF INDIA
UNITED ARAB REPUBLIC INTERESTS SECTION
2310 DECATUR PLACE, N.W.
WASHINGTON. D. C,

UNOFFICIAL TRANSLATION

POWER OF AUTHORIZATION

THE FOREIGN MINISTER, \WJ‘
|

AUTHORIZES DR. ASHRAF GHORBAL, HEAD OF THE UNITED
ARAB REPUBLIC INTERESTS SECTION IN WASHINGTON, D. C. TO
SIGN, SUBJECT TO RATIFICATION, THE AGREEMENT BETWEEN THE
UNITED ARAB REPUBLIC GOVERNMENT AND THE INTERNATIONAL BANK
FOR RECONSTRUCTION AND DEVELOPMENT (THE INTERNATIONAL
DEVELOPMENT ASSOCIATION) ACCORDING TO WHICH THE BANK WILL
PROVIDE $26,000,000 (TWENTY-SIX MILLION DOLLARS) TO FINANCE
THE NILE DELTA DRAINAGE PROJECT. DR, GHORBAL IS EMPOWERED
WITH THE NECESSARY AUTHORITIES TO THAT EFFECT.

TO ATTEST TO THE ABOVE, WE HAVE AFFIXED OUR SIGNATURE

TO THE PRESENT DOCUMENT ON THE 12TH DAY OF APRIL 1970.

MINISTER OF FOREIGN AFFAIRS

(signature)

MAHMOUD RIAD
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EMBASSY OF INDIA
UNITED ARAB REPUBLIC INTERESTS SECTION
2310 DECATUR PLACE, N.W.
WASHINGTON, D. C. 20008

TRADUCTION NQN-OFFICIELLE
PLEINS POUVOIRS

LE MINISTRE DES AFFAIRES ETRANGERES,

AUTHCRISE MR. LE DR. ASHRAF GHORBAL, CHEF, SECTICN CHARGEE
DES INTERETS DE LA REPUBLIQUE ARABE UNIE A WASHINGTON, DE SIGNER SOUS
RESERVE DE RATIFICATION, L'ACCORD DE CREDIT ENTRE LE GOUVERNEMENT DE
LA REPUBLIQUE ARABE UNIE ET LA BANQUE INTERNATIONALE POUR LA RECON-
STRUCTICN ET LE DEVELOPPEMENT (L'ASSCCIATION INTERNATICNALE DE
DEVELCPPEMENT) SELCN LEQUEL CELLE-CI OCTROIT UN CREDIT DE 26 MILLIONS

DE DOLLARS POUR LE FINANCEMENT DU PROJET DE DRAINAGE AU NCRD DU DELTA,

REPUBLIQUE ARABE UNIE.

MR. LE DR. ASHRAF GHORBAL EST, A CET EFFET, MENU DES PLEINS
POUVOIRS NiCESSAIRES.

SIGNER AU CAIRE LE 12, AVRIL, 1970.

MINISTRE DES AFFAIRES ETRANGERS !

(signiture)

MAHMOUD RIAD
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Form No. 27
(6-69)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: DR EL SAYEH DATE: APRIL 10, 1970
UNDERSECRETARY FOR ECONOMY
MINISTRY OF ECONOMY AND FOREIGN TRADE CLASS OF i '
CAIRO SERVICE: L.T 2 J
COUNTRY: UNITED ARAB REPUBLIC
TEXT: AM PLANNING VISIT CAIRO FOR ABOUT FOUR DAYS GENERAL DISCUSSIONS
Cable No.:

BEGINNING APRIL 19 ARRIVING VIA ATIR FRANCE 12 HOURS 2055 Stop

KINDLY CABLE WHETHER TIMING CONVENIENT REGARDS

UPPER
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY:

CLEARANCES AND COPY DISTRIBUTION:

r“?

name  Jack L. Upper ﬁr. Se;l.i} Eldin

DEPT.

JLUpper:orp

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

\‘\'
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For Use By Communications Section

oRIGINAL (File Copy) ﬂ







TO:

FROM:

SUBJECT:

UBK - ML Orwnst i
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE {{i/
ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT I CORPORATION
OFFICE MEMORANDUM
Files DATE: April 9, 1970

Jack L. Upper

UAR Nile Delta prainage Credit Signing
LJ

Dr. Ghorbal, Head of the UAR Interests Section in Washington,
telephoned Mr. Hartwich on Monday morning, April 6, 1970, to say that
he had received authorization from Dr. Zaki to sign the credit docu-
ments for the Nile Delta Drainage Project. He said he had been asked,
however, if the dates in Supplemental Letter No. 2 on Technical Staff
Requirements could be moved back one year and other dates in the cre-
dit documents changed accordingly. Mr. Hartwich said that he would
have me look into the matter and call Dr. Ghorbal.

I conferred with Mr. El-Fishawy on the evidence necessary
to establish effective authorization to sign and with Messrs. El-
Fishawy and Bolt on the suggested change in dates.

Mr. El-Fishawy suggested that we ask for a signed letter
of authorization and cabled notice of its dispatch, so that we could
proceed with signing on the basis of the cable. On the question of
dates Mr. Bolt said he considered the completion date and the closing
date still feasible and realistic, but agreed that it would be reason-
able to substitute calendar year 1970 for financial year 1969/70 in
the annex to Supplemental Letter No. 2. Mr. El-Fishawy strengthened
this approach by his view that it might be difficult to change the
closing and project completion dates in the Credit Agreement so soon
after presentation to the Executive Directors, whereas there would be
no difficulty in changing dates in the supplemental letters without
official clearance by the UAR authorities, since it would have the
effect of relaxing our agreement in their interest slightly.

After discussing this with Mr. Hartwich, he asked me to
convey the following points to Dr. Ghorbal by telephone, which I did:

1. that we shall need a copy for our files of a signed
authorization for his signature of the credit docu-
ments

2. +that a cable informing us of the sending of the above
authorization would be sufficient evidence to proceed
with the signing

3. +that it would be difficult and not technically justi-
fied to change the closing and project completion
dates in the Credit Agreement at this time, but that
Supplemental Letter No. 2 could be amended to post-
pone the first year's staffing requirements by six
months



Files

= B April 9, 1970

that up-to-date external debt information was required
for the annex to the external debt letter and that we
would like Dr. Ghorbal to inquire whether and to what
extent this information could be provided quickly by
cable. As a guide to the external debt information
normally required, I read the text of the attached
draft cable to Dr. Zaki, which Dr. Ghorbal agreed
might pose an awkward problem if sent and if the
information could not be promptly supplied. (Note:
Mr. McNamara agreed with Mr. Hartwich before Board
presentation that we need not press for the updated
external debt information in view of the short time
available. We have taken these steps to make sure,
however, that this information will be provided as
quickly as possible after signing).

Dr. Ghorbal said that he would cable these points to Dr. Zaki
on Monday night.

Attachment

Cl. with and cc: Mr. Hartwich

Mr. El-Fishawy

cc: Mr. Benjenk

JLUpper:orp



DRAFT (Not Sent)
JLUpper:orp
April 6, 1970

HIS EXCELLENCY

DR HASSAN ABBAS ZAKI

MINISTER OF ECONOMY AND FOREIGN TRADE
CAIRO

UNITED ARAB REPUBLIC

DR GHORBAL INFORMED US TODAY YOUR AUTHORIZATION HIS SIGNATURE NILE DELTA
DRAINAGE CREDIT DOCUMENTS Stop KINDLY AIRMAIL COPY OF AUTHORIZATION

AND CABLE US ACCORDINGLY Stop KINDLY ALSO CABLE INFORMATION FOR ANNEX
TO STANDARD EXTERNAL DEBT REPRESENTATION LETTER TO BE SIGNED SIMULTANEOUSLY
WITH CREDIT AGREEMENT comma AS DISCUSSED WITH DR EL SAYEH DURING
NEGOTIATIONS comma LIST OF ALL EXTERNAL DEBT COMMITMENTS SINCE

JUNE 30, 1969 SHOWING NAMES OF LENDER AND BORROWER comma  DATE AND
AMOUNT OF CONTRACT comma RATE OF INTEREST AND REPAYMENT PERICD

REGARDS

HARTWICH

INTBAFRAD

Cl. with and cc: Mr. El-Fishawy
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Date: 10| l.fa. b April 8, 1970

PERSONAL
Dear Mr. Minister: )

This 1s just a personal note to say how ©
pleased I was that at long last the IDA credit '
for the Mile Delta Drainage Project was put
before the Board of Executive Directors.

Beginning in the late Spring of 1967 when
I became head of our Middle Easterm Department,
but particularly since I visited you in December
of that year, I sought to bring to comsummation
a loan for a significant project in the United
Arab Republic. It gave me a lot of pleasure,
as it must have given you, that the credit has
now been approved over two years later.

I hope the project goes well and the rela-
tionship between the United Arab Republic and
ourselves continues to prosper.

Best personal wishes.

Sincerely,

(signed) Hichael Lo Lejeuns

HMichael L. Lejeune
Director
Eastern Africa Department

His Excellency &
Dr. Hassan Abbas Zaki
Minister of Economy and
Poreign Trade
Ministry of Economy and
Foreign Trade
Cairo, United Arab Republie

MLL:neb
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INTERNATIONAL DEVELOPMENT INTERNATIOMAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: HIS EXCELLENCY DATE: APRIL 8, 1970
DR HASSAN ABBAS ZAKI
MINISTER OF ECONOMY AND CLASS OF ot T—'
FOREIGN TRADE e ST Ty )
CAIRO
COUNTRY: UNITED ARAB REPUBLIC _
ALSCCLATION
TEXT: DR GHORBAL HAS INFORMED 'BLLEE HAS RECEIVED AUTHORIZATION TO
Cable No.:

SIGN NILE DELTA DRAINAGE CREDIT DOCUMENTS Stop KINDLY AIRMAIL

COPY OF AUTHORIZATION AND CABLE US ACCORDINGLY REGARDS

HARTWICH

INTBAFRAD

NOT TO BE TRANSMITTED

r's

AUTHORIZED BY: ﬁw

Nname D. Hartwich, Deputy Director

L]

pepr. Europe, Middle East and North Africa

A
SIGNATU 4/

AV

ATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

zorp 4 £
ORIGINAL (File Copy) \
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

Cl. with and cc: Mr. El-Fishawy

For Use By Communications Section

Checked for Dispatch: !
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April 6, 1970

His Excellency

Dr. Hassan Abbas Zaki

Minister of Economy and Foreign Trade
Ministry of Economy and Foreign Trade
Caire

UNITED ARAB REPUBLIC

Dear Mr, Minister:

I cabled you on Friday regarding the signing of the
credit for the Nile Delta Drainage Project. Meanwhile, we

heard from Dr. Ghorbal today that he had been authorised to
sign the credit documents for the UAR. I should like to say,
also on behalf of my colleagues, that we are very glad that this
important project can now move on in its implementation.

Two of the transportation projects that we have discussed
for possible future consideration by the Bank Group in addition to
the Egyptian Railways are the Noubariya Canal and related bulk
handling facilities at the Port of Alexandria. In that respect
I am enclosing a copy of my letter to His Excellency Ali Zein
El-Abidin Saleh, to which are attached draft terms of reference
for consultants to assist in the preparation of these projects.

We are tentatively planning a mission by members of our
Transportation Projects Department to discuss the further prep-
aration of these projects around the middle of May if that would
be convenient. In the meantime I hope that Mr. Upper will have an

Sincerely yours,

Dieter Hartwich
Deputy Director
Burope, Middle East and North Africa

Depar tment

/DHartwichsorp
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Mr. D. Hartwich April 3, 1970

Juk ) A Upp.r

UAR: Discus Nile Delta Drainage Project in the Senior
Staff Meeting

The minutes of the senior staff meeting of March 2k,
1970 quotes the Chairman as saying that "the consideration of
the project by the Executive Directers ..... had been made
possible by progress in the rescheduling of the UAR's debts
arising from the nationalization of foreign-owned properties.”
You may wish to correct the record to delete the reference to
the nationalization of foreign-owned properilies, since these
debts arose from contractual obligations entirely separate
from that issue.

JLUpperiorp
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSQCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE
his BRXCELLENCY

TO: “FHE-HONCRABLE DATE: APRIL 3, 1970
DR HASSAN ABBAS ZAKT
MINISTER OF ECONOMY AND CLASS OF I’—r—'
FOREIGN TRADE SERVICE: L.T. ; )
CAIRO
COUNTRY: UNITED ARAB REPUBLIC
TEXT: THANKS URCAB TO MR BENJENK APRIL 1 REGARDING NILE DELTA DRAINAGE
Cable No.:

CREDIT Stop I AND MY COLLEAGUES ARE VERY PLEASED ALSO THAT

THIS OPERATION HAS NOW COME TO FRUITION  Stop —MR=PBiNeiii=6

SENEBENPS—=Stopy- KINDLY INFORM US AS SOON AS CONVENIENT

REGARDING ARRANGEMENTS YOU ARE PLANNING FOR SIGNATURE OF THE

Stop KINDEST REGARDS

HARTWICH

INTBAFRAD

i NOT TO BE TRANSMITTED

AUTHORIZED BY: ﬁ&u CLEARANCES AND COPY DISTRIBUTION:

NAME D, Hartwich, Deputy Director

DEPT. Europe, Middle East and North Africa

SIGNATURE

GNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

For Use By Communications Section

r:0rp

ORIGINAL (File Copy) ﬁ/
x (IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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April 2, 1970

Dear Mr., Woods:

1 wvas very glad to be able to talk to you yesterday and to hear
of your satisfaction about the progress on matters to vhich you had
devoted so much time and effort.

Regarding your question concerning Dr. Ismail El Ramly, the
best person for hism to turn to in the UAR would be Dr. Pouad El
Kholy who participated in the negotiations for the Nile Delta
Drainage project last September as Undersecretary of the Ministry of
Irrigation. Dr. El Kholy has been under consideration to become
Chairman of the Nile Delta Authority for Tile Drainage Projects which
vas established in September and will initially concentrate on the
IDA financed project. I have not heard if he has already been
appointed but Dr. El Ramly should have mo difficulty in contacting
him through the Ministry of Irrigation in Caire. I 2lso enclose two
copies of the Press Release on the project which I hope will provide
the information you had in mind.

Please let me know if I can be of further help in this or any
other matter.

¥ihh best regards,
Yours sincerely,
DA

Dieter Hartwich

Enclosures

Mr. George D. Voods

First Boston Corporation

277 Park Avenue

Hew York, Hew York 10017 LA
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PARTNERS associaTas: HANOVER HOUSE,
A. A, MIDDLETON, B.Sc, F I,.C.E. J. H, BURKE
I. S.G. MATTHEWS, M.A, F. |,C.E, M.A.8.C.E. D. A. BROWN, B.Sc., F I.C.E. 73, HIGH HOLBORN,
G. R. HOFFMAN, B Sc, F, I.C.E, M...W.E, M.A.S.C.E. G. L. ACKERS, M.A, E I.C.E, AMLWE, MILPHE.
W. McCREADY, M.ENng, F. I.C.E, M.A.8.C.E. G. . ALBANY WARD, B.Sc, M.LC.E. LONDON, W.C. 1.
J. H. FLEMING, B.Sc, F L.C.E, M.A.S.C.E. J. I. M. DEMPSTER, B.Sc, F I.C.E,
CONSULTANTS : C. D. FIELDER, F I.C.E.
R. H. MACDONALD, M.A,, F I.C.E. E. R SEPHTON, B.Sc, M..C.E.
R. G. SMITH, B.Sc, F I,.C E., F LMECH.E, R. F. STONER, B.Sc, FELC.E TELEPHONES: 0l1-242 5747-8-9
G. LACEY, C..E, F.C.G.I, B.Sc,, F.LC.E. COMPTROLLER!
R. G, KNIBB, B.Sc, M..MECH.E. H. E RAYBONE, B.A, F C.A. CABLES: SCREETAN LONDON W C |

YOUR REF

OUR REF. 0/ 3 7 / I BRD - mrs_.....g.gg:. 39]7.1-1;.1..9 70 L S —

0/36 /Egypt.

Mr. C.M. Bolt,
Agricultural Projects Department,
International Bank for Reconstruction and

Development,
1818 H Street, N.W., Coirrreordence
Washington D.C. 20433, b e,
U.S.A- F‘-. .‘.- ; ______.tﬂ\\"-.f_\_ﬂﬂ _______ =
DATE —mmmmmmmmm==="" 7777 '

Dear Mr, Bolt,

You may recall that one of our Associates, Mr. Roy
Stoner, called on you about the end of last December to
enquire about the Nile Delta Drainage Project and you
very kindly told him that negotiations concerning an
I.B.R.D. loan for the Project had not, by that time,
been concluded.

We understand that the Bank has now approved the
request for a loan and we have to-day written to Mr.
Christian Finne, Supervisor Consulting Services, asking
that our name may be included if the Bank is preparing
a list of Consultants for appointment on this project.
We are enclosing a copy of this letter for your informa-
tion.

Yours sincerely,

& fianlSlo—

I.S.G. MATTHEWS,
SIR M. MACDONALD & PARTNERS.

ISGM/SW.
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COPY OF LETTER
from
Sir M. MacDonald & Partners
Hanover House, 73, High Holborn
London, W.C.I

0/36 /Egypt 2nd April,1970.
0/37/IBRD

Mr., Christian Finne, ;

Supervisor Consulting Services,

International Bank Hr Reconstruction and
Development,

1818 H Street, N.W.,

Washington D.C, 20433,

BCSIA.

Dear S8ir,

NILE DELTA DRAINAGE PROJECT:
EGYPT

We understand that the Bank has recently approved a
request by the Government of the United Arab Republic for
a loan to finance the construction of pumping stations and
other works on the above project and we believe that there
may be a requirement for Consulting Engineers, We would
like to participate in this project and would be grateful
if you register our name if you are preparing a list of Con-
sultants interested in this assignment,

We believe that our considerable experience of low=lift
pumps for irrigation and drainage together with our experience
on the design and supervision of construction of a number of
pump stations would be of value on the Nile Delta Project.

We have had long connections with several Arab countries
and are, at present, engaged on very large irrigation and
drainage projects in Iragq and Sudan and on a number of smaller
projects in Jordan and other countries, In West Pakistan con-
struction of the first drainage project in the Lower Indus Basin
Development Plan is nearing completion under our supervision.
This scheme, financed by the I.B.R.D,, includes a number of
drainage pumping stations of various capacities,

The firm has also established two Advisory Groups in West
Pakistan to advise and assist engineers of the West Pakistan
Water and Power Development Authority on all aspects of the
implementation of a number of irrigation and drainage projects

Cont secsse



COPY OF LETTER
from
Sir M. MacDonald & Partners
Hanover House, 73, High Holborn
London, W.C.I

-2 -
in the Lower Indus Basin., We envisage that any assignment

on the Nile Delta Project would also include a training and
advisory role such as we have undertaken in Pakistan.

Yours faithfully,

JFA/SW

Cc MI.'. C.M- BOlt' IBRD- I.S.GI mﬂms, "
SIR M, MACDONALD & PARTNERS.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
UAK - ﬂéa&é’u
, A
C _ A
INCOMING CABLE ;O/mjw
DATE AND TIME ROUTING 7t =
OF CABLE: APRIL 1, 1970 1340
LG NO.: WU 31/ 1 ACTION cOPY: MR« _ ofr
TO: BENJENK INTBAFRAD INFORMATION MR BARIWECHE
FROM:  CAXRO DECODED EY: ME; f
174 [
TEXT:

THANK YOUR CABLE CONCERNING APPROVAL OF NILE DELTA DRAINAGE CREDIT. GRATEFUL

FOR YOUR ASSISTANCE. PLEASE CONVEY MY THANKS TO YOUR COLLEAGUES IN THE DEPART-

MENT FOR SINCERE EFFORTS.
TION. BEST REGARDS.

HASSAN ABBAS ZAKI

I SHARE YOUR HOPES FOR FUTURE CONTINUED CLOSE COOPERA-

JAO

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

ORIGINAL
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Form No. 27 (2 e 4

(3-70) a
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: HIS EXCELLENCY _ DATE: MARCH 27, 1970
HASSAN ABBAS ZAKI
MINISTER OF ECONOMY AND FOREIGN TRADE CLASS OF FULL RATE
SERVICE:
CAIRO [
1€ ¢
COUNTRY: UNITED ARAB REPUBLIC '
TEXT:
Cable No.:
EYE AM HAPPY TO SHARE WITH YOU THE GOOD NEWS THAT EXECUTIVE DIRECTORS
APPROVED CREDIT OF $26 MILLION FOR NILE DELTA DRAINAGE PROJECT STOP
DELIGHTED TO PARTICIPATE IN THIS PROJECT WHICH PLAYS SUCH AN IMPORTANT
ROLE IN YOUR DEVELOPMENT EFFORTS BEST REGARDS
ROBERT S. MCNAMARA
INDEVAS
AN FRARRAX
(=
- \
. » A [
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Robert S. McNamara
DEPT. President )£ _
SIGNATURE DHartwich :RSMcNamara:m
({SIGNATURE OF INDIVIDUAL AUTHORZED TO APPROVE)'V
REFERENCE: For Use By Communications Section
= ORIGINAL (File Copy) 4&
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: EIII'
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FOR IMMEDIATE RELEASE - e S
DAY
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¥ y08S

INTERNATIONAL DEVELOPMENT ASSOCIATION

1818 H STREET. NNW., WASHINGTON D.C. 204323 TELEPHONE: EXECUTIVE 3-6360

IDA Press Release No. 70/8 Subject: $26 million credit to
March 26, 1970 United Arab Republic

The largest tile drainage operation ever to be undertaken will go forward
with the assistance of a $26 million credit to the United Arab Republic from
the International Development Association (IDA), an affiliate of the World Bank,
The project will provide drainage for nearly one million acres of irrigated land
in the Nile Delta, making possible an increase of about 20% in crop production
in the area. This will lead to substantially higher incomes for about 250,000
farm families, and improve the country's balance of payments by increasing
earnings from agricultural exports and reducing the need for food imports,

The credit will be for a term of 50 years, including 10 years of grace.
It will be interest free, but will carry a service charge of 3/4 of 1% to
cover IDA's administrative costs.

Agriculture is dominant in the economy of the UAR, employing more than
half the population and providing about 807% of exports. Most of the produc-
tion is concentrated in the Nile Valley and its Delta which represent only 4%
cf the country's land area. Despite increases in agricultural production in
recent years, the UAR's imports of food products amount to the equivalent of
over $200 million annually. Two major constraints to increasing productivity
are water logging and salinity in irrigated lands. The most effective way of
solving this problem has been found to be the installation of tile drainage.
It removes excess so0il moisture through concrete or clay pipes burijed hori-
zontally below the crop root zone, does not require permanent removal of land

/more
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from crop produ~tion, and reeds only w...or walutepance. Tile drainage has al-
ready been inct:liled largaly by haand on 373,00) acres in the Nile Delta.

Very substauntial incrzases in yields of the prin-ipal crops -- rice, cotton,
wheat and maize -=- hove been obsevved throughsut the newly drained areas.
Mechanized methuds of tile iayiug, to be used in the present proiect, have
proven successful in a pilot projezct financed by the United Natione Development
Programme with the Food and Agriculture Organization of the United Nations as
Executing Agency. Mechanization, which will accelerate the installation of tile
drains, is essential if the Government is to achieve its objective of improved
drainage throughout the whole irrigated area of about 4.2 million acres in the
Nile Delta by 1985.

The project being assisted by the IDA credit will be executed by the Nile
Delta Authority for Tile Drainage Projects which was established by Presidential
Decree in September 1969. It will be carried out over a period of 6-1/2 years
at a total cost equivalent to $147 million., The IDA credit of $26 million will
cover the foreign exchange costs; local currency expenditures will be met by the
Government of the United Arab Republic.

The principal elements are the installation of tile drains by mechanized
means; the remodeling of open drains and structures to discharge the greater
drainage flow; construction of 11 pump stations; the construction of workshops
and procurement of transport for operating services, and the employment of con-
sultants to assist the Nile Delta Authority for Tile Drainage Projects.

Contracts financed by IDA will be awarded after international competitive
bidding. These contracts will be primarily for the importation and installation
of pumping machinery, for tile laying machinery, and for other equipment and

spares.
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EVELOPMEN CORPORATION /4 7 ;‘ / /
é{ }\‘ - ;J‘t;-'-’l f;;'f_/
INCOMING CABLE ,O’M/Mjk
/i
DA N iE.  MAROH 26, 1970 OV TING
LOG NO.: ITT TELEX / 26 ACTION (oPY: MR, BEN %
To;  INTBAFRAD INFORUTIOY MR, MONAMARE
COPY:
FROM: CATRO DECODED EY: ~IR &
TEXT:

TELEX NO 346 FROM 2237 MARKAZI CAIRO 3 [9-,, ,?:e,._1
FOR PRESIDENT MCNAMARA
REQUESTED BY MINISTER HASSAN ABBASZAKI TO COMMUNICATE TO YOU
THE FOLLOWING "HAPPY TO LEARN OF APPROVAL DELTA DRAINAGE LOAN,
DEEPLY GRATEFUL YOUR KIND HELP. HOPE THIS LOAN A BEGINNING OF
CONTINUOUS FRUITFUL COOPERATION WITH BANK GROUP. PLEASE CONVEY
THANKS TO DIRECTORS. KINDEST REGARDS" KINDEST REGARDS

NAZMY - MARKAZI

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

ORIGINAL
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FOR IMMEDIATE RELEASE F ®

. INTERNATIONAL DEVELOPMENT ASSOCIATION

1818 H STREET. NNW., WASHINGTON D.C. 20433 TELEPHONE: EXECUTIVE 3-6360

IDA Press Release No. 70/8 Subject: $26 million credit to
March 26, 1970 United Arab Republic

The largest tile drainage operation ever to be undertaken will go forward
with the assistance of a $26 million credit to the United Arab Republic from
the International Development Association (IDA), an affiliate of the World Bank.
The project will provide drainage for nearly one million acres of irrigated land
in the Nile Delta, making possible an increase of about 20% in crop production
in the area. This will lead to substantially higher incomes for about 250,000
farm families, and improve the country's balance of payments by increasing
earnings from agricultural exports and reducing the need for food imports.

The credit will be for a term of 50 years, including 10 years of grace.
It will be incerest free, but will carry a service charge of 3/4 of 17 to
cover IDA's administrative costs.

Agricultures is dominant in the economy of the UAR, employing more than
half the population aund providing about 807% of exports. Most of the produc-
tion is concentrated in the Nile Valley and its Delta which represent only 47
of the country's land area. Despite increases in agricultural production in
recent years, the UAR's imports of food products amount to the equivalent of
over $200 million annually, Two major constraints to increasing productivity
are water logging and salinity in irrigated lands. The most effective way of
solving this problem has been found to be the installation of tile drainage.
It removes excess soil moisture through concrete or clay pipes buried hori-
zontally below the crop root zone, does not require permanent removal of land

/more
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from crop production, and needs only minor maintenance. Tile drainage has al-
ready been installed largely by hand on 373,000 acres in the Nile Delta.

Very substantial increases in yields of the principal crops -- rice, cotton,
wheat and maize -- have been observed throughout the newly drained areas.
Mechanized methods of tile laying, to be used in the present project, have
proven successful in a pilot project financed by the United Nations Development
Programme with the Food and Agriculture Organization of the United Nations as
Executing Agency. Mechanization, which will accelerate the installation of tile
drains, is essential if the Government is to achieve its objective of improved
drainage throughout the whole irrigated area of about 4.2 million acres in the
Nile Delta by 1985.

The project being assisted by the IDA credit will be executed by the Nile
Delta Authority for Tile Drainage Projects which was established by Presidential
Decree in September 1969. It will be carried out over a period of 6-1/2 years
at a total cost equivalent to $147 million. The IDA credit of $26 million will
cover the foreign exchange costs; local currency expenditures will be met by the
Government of the United Arab Republic,

The principal elements are the installation of tile drains by mechanized
means ; the remodeling of open drains and structures to discharge the greater
drainage flow; construction of 11 pump stations; the construction of workshops
and procurement of transport for operating services, and the employment of con=-
sultants to assist the Nile Delta Authority for Tile Drainage Projects.

Contracts financed by IDA will be awarded after international competitive
bidding., These contracts will be primarily for the importation and installation
of pumping machinery, for tile laying machinery, and for other equipment and

spares.
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Ghorbal later today about the eredit
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signing, particularly the suthorisation of a represemtative to sign for
the Government. Do you have any particular imstructions regarding the
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HIS EXCELLENCY MARCE 25, 1970
HASSAN ABBAS ZAKI

MINISTER OF ECONOMY

ARD FOREIGE TRADE r

I AM HAPPY 70 INFORM YOU THAT EXECUTIVE DIRECTORS APPROVED CREDIT OF
$26 MILLION FOR NILE DELTA DRAINAGE PROJECT STOP WE ARE VERY GLAD 70
COOPERATE IN THIS PROJECT WEICH PLAYS SUCH AN IMPORTANT ROLE IN YOUR
DEVELOPMENT EFFORTS BEST REGARDS

i
Dieter Hartwich, Deputy Director ce to Messrs. Cope, Clark and Upper

Diartwvich:rpo (IDA)
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Mr. Robert S. McHamare March 25, 1970

Dieter Hartwich ][t

UAR - Nile Delta Drainage Project

Please find attached for your signature a cable informing Minister
Zaki of the approval of the IDA credit. You decided yesterday that this
cable should not go out before today (Wednesday) evening.

I plan to get in touch with Dr. Ghorbal later today about the credit
signing, particularly the authorisation of a representative to sign for
the Govermnment. Do you have any particular instructions regarding the

date of signing, and shall we arrange matters so that you can sign on
our side?

Attachment

ce to Messrs. Cope
W. Clark

Upper
DHartwich:rpo




EMBASSY OF INDIA
UNITED ARAB REPUBLIC INTERESTS SECTION
2310 DECATUR PLACE, N.W.
WASHINGTON, D. C. 20008

24 March 1970

The Honorable
Robert S. IMMcNamara
The President

The VWorld Bank
Washington, D. C.

Dear Mr. McNamara:

It was with immense pleasure and satisfaction that
I just heard of the Benk's approval of the United Arab
Republic loan for the drainage project., I am sure I am
expressing Cairo's views in extending to you not only our
congratulations for the Board's passage of your said program
but equally our deep appreciation for all the help and effort
you have exerted in seeing it through.

The action taken today in my opinion demonstrates an-
other aspect of your devotion to the cause of the develop-
ment of the developing countries to which you have geared
the ever growing resources and efforts of the Bank. It en-
courages us to look forward to repeated lending on your part
and a closer association between the Bank and the UAR; an
assurance you so kindly indicated in your letter to President
Gamal Abdel Nasser on 18 November 1969.

On our part, I can assure you of our continuous and un-
relenting cooperation to make this project and the ones to
come a model of cooperation between the Bank and its member
countries. It will not only be my duty but equally my plea-
sure to play whatever role I can in working towards that goal.

With warmest personal regards, I am gv%

Sincerely yours,

af ‘Ghorbal
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Hr. Robert 5. lMciHamara Maxch 23, 1970

M, Shoaib

In continuation of my memorandum of March 20, lir. van Campeunbout
has no objection te the project.

ee: Mr., Aldewereld
Mr. Hendels
Mr. Cope -

Hr. Hartwich
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March 23, 1970

M. 8.
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411 mechinery will be precured, in two or three batches, by
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Mr. U. K. Ghoshal March 23, 1970

Jack L. Upper //j

UAR - Presentation of Nile Delta Drainsge Project

The following staff members will be in attendance at
the Board Meeting on March 2k

Mr. Upper, Area Department (Division Chief)
Mr. Karaosmanoglu, Area Department (Economist)

Mr. Haynes, Agricultural Projects Department
(Division Chief)

Mr. Bolt, Agricultural Projects Department
(Irrigation and Drainage Engineer)

Mr. Sella, Legal Department

The oral presentation will be made by Mr. Upper and
will review considerations which led the Association to prepare
and now to propose this credit.

Attached is a copy of the suggested opening remarks
of Mr. McNamara

Attachment

cc: Mr. Hartwich

JLUpper:orp
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Mr. Robert S. MNcHamara Hareh 20, 1970
M. Shoaib

IDA Credit to U.A.R.

In continuation of my meworandum of Mareh 19, I have had
the following further information from Directors:-

(Belgium) Mr. van Campenhout has not yet completed his study of the
project., He apparently has not received any instructions
from his Government agalnst the project. He has prouised
to let me know by Monday morning what his views are.

(Cermany) Mr. Hanemann has since received instructions, and he will
have no difficulty in supporting the project.

(France) Mr. Carriere said he would certainly support the project

and will speak in favor of it if there is any objection
to it.

(Japan) Mr, Suzuki said he will vote for the project.

(U.K. and Australia) Messts. Mitchell and Stome have not received
any instructions so far amd unless they receive instructiomns
to the comntrary, they will be votiag for the project. Each
of them promised to let me know in the event there are any
specific iunstructions.

ec: Mr. Aldewerald
Mr., Mende :
Mr. c.”y
Mr. El1 hlty -
Mr. Hartwich
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Hr. Rebert S. lcNamara March 19, 1970
M. Sheaib

IDA Credit to U.A.R.

On March 18 I contacted (persomally or by phone) the following
members of the Board with results indicated:-

(Italy) Mr. Rota said that he will vote for the project as, on the whole,
he finds nothing to object to.

(India) In the absence of Mr. Jagannathan, I spoke to Mr. Shroff whe said
that India is in faver of the project and that if he is occupying
the Indien Chair, he will speak up ia support. In the event lir,
Jaganuathan is back, Mr, Shroff will try to persuade Mr. Jagaunathan
to speak wp.

(delland) In the absence of Mr. Lieftinck, I spoke to Mr., Ceric, who said he
will support the project.

(The Scandanavians) Mr. Karlsson said that he will not say aaything for or
against but if there is a vote, he will vote for the project.

(Canada) Mr. Reid sald that he is very much for the project and since he
himself will be abseant on the 24th, he will try and get his Alternate
to speak up in support of the project.

(Latin Americans) Messrs. Machado, Caram and Alviar (in the absence of Mr.
Barco) will all be in support of the project and will, if necessary,

intervene to distinguish the political aspects from the economic
desirability of the project.

(Germany) Mr, Hamemann has had no instruction yet from Honn and is expecting
something in the aext day or two. le, however, sald that when the
project was up for consideration by the Board om the previous oecasion,
his predecessor's instructions were to vote for the project. He was
uawilling to antipipate what his instructions will be although he
thought he would get instructions im favor of the praject.

(U.8.A.) Mr, Rice said that a good deal would depeud on whether the Secretary
of State sigaed tiw telegram that had beem put up to him accepting the
U.A.R, offer. (Since them he has told me that the Secretary had signed
the telegram),

Mr. Riee said the U.S, authorities might like to have a reconfirmation
from the U.A.R. after the acceptance by the U.S.A. but that if no such
reconfirmation had arrived by Tuesday morning, he did not foresee any

difficulty in regard to the project and would, therefore, not be opposing
it even then.
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I have appointments with Messrs, Hitchell and Stome for Friday, the
20th, and will also be speaking to the Freach Alternate Director (the Executive
Director beiang abseat) during the course of the week.

Mr. wvan Campenhout will let we kmow his views soon, and I shall be
in touech with Mr. Suzuki later.

ee: Mr., Aldewereld
n:.m/
kir. Cope
Mr. El Emary

Mr. Hartwieh
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CONFIDENTIAL

IDA/SecM70-29

FROM: The Secretary March 13, 1970

UNITED ARAB REPUBLIC: Nile Delta Drainage Project

1. The President's Report and Recommendation (P-573) on a proposed
development credit to the United Arab Republic for the Nile Delta
Drainage project will be considered at a meeting of the Executive
Directors to be held on Tuesday, March 2L, 1970 at 10:00 a.m. in the
Board Room.

25 The documents in this matter have been distributed as follows:

(a) President's Report and Recommendation, and attached
appraisal report, IDA/R69-66, on November 6, 1969;

(b) Legal documents, IDA/R69-66-L, on November 7, 1969; and
(c) Report entitled "Current Economic Position and Prospects

of the United Arab Republic" (R69-181 on fugust 27,
1969).

Distribution:

Executive Directors and Alternates
President

President's Council

fxecutive Vice President, IFC

Vice President, IFC

Department Heads, Bank and IFC
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Saad I Fishawy
U.A.R, - Hile Dolta Drainage Project

cct Messrs. Sella/Krishna

mwr
Bolt
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ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION V7 o 4

/
OFFICE MEMORANDUM

f
|

TO: Files DATE: February 9, 1970
FROM: Jack L. Upp
SUBJECT: UAR - Nile D¢lta Drainage Project - Inquiry from Mr. Erik L.

sson, Executive Director

Mr. Karlsson spoke to me by telephone today to inquire
about the status of the Nile Delta Drainage Project. He noted
that the President's Report and Appraisal Report had been dis-
tributed to the Executive Directors on November 18 and that
Mr. McNamara had withdrawn the project from the agenda on the
grounds that debt rescheduling discussions between the UAR and
the US had not been entirely resolved. Mr. Karlsson said a
Swedish automobile company was inquiring about the possible
supply of vehicles for the project.

I told Mr. Karlsson that there had been some develop-
ments in these debt rescheduling discussions but that the matter

had not been resolved, and that I did not know when the project
would be put on the agenda.

cc: Messrs. Benjenk/Hartwich

JLUpper:orp
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B . oozp SAUDIARABIAN AIRLINES s S iniia:

Cable : SAUDAIR

wodsatu n1 L3

JEDDAH - SAUDI ARABIA

880 Third Avenue
New York, N, Y. 10022

February 2, 1970

The World Bank
20 Exchange Place
New York, N, Y,

Dear Sir:

It has been brought to my attention by our central office in
Jeddah, Saudi Arabia, that the World Bank will finance a project
in Egypt which includes construction of a drainage system, I
would appreciate it if you would let me know to whom the contract
was awarded so we may offer our services to the contractor(s).

Thank you for your cooperation,
Sincerely yours,

A-M:

AM/ar A, Muhalhal
D SDI District Manager New York
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EMBASSY OF YME INDIA

|
UNITED ARAB REPUBLIC Interests Section !
COMMERCIAL OFFICE i

22185 WYOMING AVENUE, N. W.
WASHINGTON, D C. 20008

December 18, 1969

Mr., Attila Karaosmanoglu SR
Buropean,Middle East and North Africa Desk | i
I1.B.R.D, i
1818 H Street, N.W, :
Washington, D.C.

Dear Mr. Karaosmanoglu:

re: Official Gazette No. 39

Further to our recent conversation please B
find attached hereto an Arabic copy of our official Gazette %
No. 39 of September 25, 1969, in which the decree establishing |
the Public Authority for Drainage in the Nile Delta was
published.

May I take this opportunity to convey to
you ""Seasons Greetings'.

Sincerely yours,

i * |
it : - . i
1 & ;
X ﬁ :
¢ Nehad Seif Eldin . -

§ f Commercial Counselor '

. b

jiu: 4 ‘ Enclosure: ‘
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Memorandum for the Record Date: |0(3¢|gw 10 November 24, 1969
Michael L. hjm. [c

UAR - Postponement of Board Action on IDA Credit

1., Mr. Carriere, the Alternate Executive Director for Frauce, ceane to see
me late on Thursday, Novenmber 20, to inquire vhy at the Board Meoting on
Tuesday, November 18, the Chairman had postponed consideration of the pro-

, posed IDA eredit for the Hile Deltas Drainese Project. KHe said he had reported

: the postponesent to the Finance Ministry in Paris, dut he did not expect any
questions from them. On the other hand, this is & matter in which the Foreign
oftice vould be concerned, snd in expectation of questions from the Quai 4' Orsay
he vanted some background.

) : 2. I told hia that the reason for the postponenent vas exactly as given by

! Mr. McHamara at the Board Meeting. As background, I recounted the history of
X the Bank's endeavors to get started in actively assisting economic develoyment
i v 4n the UAR, I mentioned my visit in November 1967 (at & time vhen the UAR vas
in defsult to a number of ereditor countries and to the 1¥F) and Mr. Mclazara's

l " wisit in July of 1968, I covered briefly the steps taken by the Bank in pre-

i " paring and appraising suitable projects and negotiating the IDA credit for the
Drainage Project vhile at the seme time urging the UAR to settle with {ts credi-
tors. We had now got to the point where only & gettlement with the U.S. was

_ outsbanding. He asked about the status of negotiations vetveen the U.8. and the .

{ i .~ UAR. I ¢old him that while wve vere fairly well informed about this, the Bank
had not taken part in the negotiations but had merely urged both sides to press
torvard with them, He inquired which side at present held the {nitiative. I
t0ld hia our understanding of the position was that high level negotiators for.

#, / both sides hed reached agreezent ad referendun on & "Minute of Undcﬂtmdm"

© +  4n mid-September, snd that at the close of the Annual Meeting the Egyptisn

Finance Minister had then made & nev proposal to which the U.B. had mow nade &
eounteroffer which was under consideration in Cairo. '

3, Mr. Carriere said he understood that the U.8. offer had deen made only &

short time ago. Bince the UAR had not had much time to respond, he vondered

vhether the Bank could not have taken the position that "the ball vas still inm

ay" and have left the proposed IDA credit on the agenda. I replied that the

amount at issue was very lerge. Moreover, throughout the period the UAR had

. been negotiating settlements with its creditors, 1t had kept the Bank elosely
{nformed of progress but ve had heard nothing vhatever from Cairo sinece the

. dispateh of the U.B. offer. Not knowing the UAR attitude to the V.8, offer,

M, Mollamars had decided to give the UAR more time.

A,  Pimally Mr. Carriere asked vhether the Bank had been asked offietally ¥y
mu.s.tom.muusmmmqmummuuun-mm.
I sadd 1% vas the latter. . -

A ' : eet Mr. Mclamare

: Mr. Knapp yiis
Mr. Cope '
Mr, Breches

MLLined
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Memorancdum for the Record Yovermber 20, 1569
T | ce MR- Copautt. Guo

Maurics P. Bard ‘\&‘:"3{'},—

Yeetine with Kuwraitl Delezation durinz Anmial Meetling

1s H. E. Atecqi, Mirister of Finance and 0il, ¥r. Al Hamad,
Director Zeneral of the Kuwait Fund and !r. 2bu Su'ud, called on
¥Mr. Mclamara on October 2, 1969, at the Sheraton Park Hotel.

¥r. Stoaib, Mr. Lejecune and Mr. Bart were present.

2, Mr. Yclamara welcomed the Kuwalll delegates and opened the
discussion by mentioning that the Bark had started work on Yenen,
vhere & joint Bank and Kuwzit Fund reconnalssance mission wouvld
neel shortly, and on the CGulf States where a Bank survey mission
was scheduled for Ociober; be knsw that Kuwait had a special
interest in both arsas. Mr. Ateegl expressed the hope that both
Kuwait and the Bank could start something in Yenen despite the
political sitvation. Other news which Mr. MeNamara thought wonld
give pleasure to Fuwail were that the Bank expected to increase
its lendinz in the Aradb world in the current fiscal year by turee
tines over vwhat it lent in the preceding year.

3. One particalar project to which be wanted to draw the
attention of mral'i. or. of the Ruwait Fund was the Rahad project
in Sudan; thouzh the Bank bed faced problems rezerding Sndan's
ecornonic policies srd regarding the rate of “ﬂtum of ths project,
it was prepared to pat an amount of some $25 millien ard would
like to sse otbar sources of esplial Joinlrg in this effort. He
sugoested that the dclegation should get in touch with ¥r. T Emary
gince there was not much tine for organizing Joind or parallel
firancing if the Bark procecded with ths project. Mr. Al Haomed
said that the Muwaii Fund wsas definltely intorested in the Rahad
which offered pleniy of room for everybody as well as tims to
Join in the financing of ons of the successive stages. He would
particularly liks to “be kept abreast of any evolution in the Bank's
relations with Sudan.

L. ¥r. Mecllanara sald that the Bark was working hard towards

- negobiating rew lerdirg to the UAR, starting with an irrigation projsct.

However, it 123 necsssary thabt the UAR, wbich had slready gone a
long way towards setiling its inlernationsl délsputes, should ssitle
the remaining ones. If the UAR satiled them, the Bank would go to
the Doard in & few wscks with tha irrigation project and be hoped
that lendirz for railways would “ul""". Ea hopsd that, if the
povanent s.;_.r‘tcd by the Tgyptians townrds better ecomomic relations
with the Vest contimwed, and if the Park was scen to be acting in

vesf2

3=

i.



the UAR, new sources of capital could be interested. Ho added that
the Bank's now departure in the UAR would be considered a big step
forward ten years from now.

5. Mr. Atesql said that he was very glad of this evolution

which was of great irportance to Kuwnit since, apart from the Kuwaltl
loans to the UAR made from Covermient to Covermment, large amounis

of Xuwaiti morey was doposited there on which the UAR could not repay
even interest. FRuwsit was leaving the UAR authoritiea al ease for

ths tims beinz and was rot prossing them but nevertheless expected
that they would ssiile one day. Fe wanted to congratulate Mr. lcllamara
on what he had achicved in the Arsb world and in the UAR in particular.
¥r. Al Hamad added that ths negotistlions with the Bank would open

rew slternatives in the UAR. Without wanting to bs presumptuous,

he would be harpy to do something together with the Bank. lNr, liclamara
sugzested tho Rahad project amd lr. Ateeql an operation in Yenen.

6. Mr. A1 Harmad mentionad that he would bs atteonding the meetings
of the Consulistive Croupa for Morocco and Tunisla and would malnbtain
closs coordination with tho Bank in this regard. Mr. Mclsmara said
that Yorocco was beconing 2 very active country insofar as the Pank
wag concernced, bubt it still nesdad help from all the Consultative
Croup menbersg.

T Bafore leaving, Mr. Atoeqi soid thal be wanlted to meniion
sorething personsl, that 1s the way delegatos to the Anmual Feelings
of the Bank, upen thelir arrival In the USA, were recelved, questionad
and procesezed by the irrdzration and custonms authoritiss. Do thought
that speclal arrenzenents should be nade to treat dolegates wore
accordin: to the starding they should command. Mr. liclamara sald that
be was sorry to hsar that the recepltion of the dslegatos was not what
it should be end that he would ack lir. Mendels to investigalte this
natter and {o wrils to the fAmerdcan suthorities.

cc.? ¥r, El Enary
cc.s Mr. Hortwich

hig mem - - ¥ . N
qk_é_-j;a permo was drafied by Mr. Bart who, novertheless, has rot sszen

o

N .-l-'-i'.--é.il .fOI'L'!). )

MPBart:cme
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Mr. L. J. C. Evans November 20, 1969
David W. M. Haynes (-

UAR - Nile Delta Drainage Project

Two major issues were raised during the "pre-presentation”
briefing; the effect of delays in implementation on the rate of re-
turn and the role, if any, of the Aswan High Dam in our project.
Since presentation was delayed, I have been able to assemble more
data on these aspects:

Rate of Return. The project area is divided into 17 drainage areas,

each of which is= practically independent. Benefits start to accrue

in each area as soon as - and possibly even before - drainage works
are completed., The project is therefore much less sensitive to con-
struction delays than, for example, a gravity irrigation scheme in
which no benefits arise until the works are substantially complete.

Pumping stations have to be built in eleven of the drain-
age areas. In general, however, most delays are likely to
be caused by the comparatively unfamiliar tile draining machines or
by shortage of tiles due to inefficient use of the new tile making
machines. Since equipment would be purchased early in the project,
it is not reasonable to assume that any procurement costs could be
deferred to partially offset delays.

I attach a table of rates of return under differ price/yleld,
cost and delay assumptions. The figures for the two delays are slightly
lower than those I gave you on November 18 because I have changed some
overhead costs to cover the longer project period.

In view of Mr. Caram's question on ELS cotton prospects,
I have shown the result of a 10% reduction in price of cotton only.

Aswan Dam. The appraisal report notes that the Aswan High Dam

permit lowering water levels, especially in the Rosetta Branch
of the Nile. However, much of the area directly affected was ex-
cluded from the project because, with improved natural drainage, tile
drains are not a high priority and may never be needed at all.

The High Dam will not have much affect on cropping patterns
or yields in normal years because the Delta area has always "first
call” on the avalilable Nile Waters. Similarly, there will be no
significant influence on the build up of soil salinity. Presumably,
however, the greater availability of water will permit allocation
of supplies for leaching if this is proved to be desirable.
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Memo to Mr. L. J. C. Evans
November 20, 1969
P.‘. IO. 2

The major benefit of the High Dam to the project is in
flood control. The dam has been controlling floods since 1965 (which
was a very high flow year).

DWMHaynes/cs

Attachment -



UAR - NILE DRAINAGE PROJECT

RATES OF RETURN
I. Yie and Costs

Yield or Price as ¥ of

Estimate in Appraisal Report
11 1 90% T0%
:—?!- - - %s of return ¥ - = - - - -

Costs as % of Estimate ~  120% 16-1/2 18 1k 10-1/2
100% 19 18 16 13
1/

II. ELS Cotton Prices

ELS cotton price reduced by
10%, all other figures as 17%
in appraisal report

III. Shortfall in Construction
Construction consistently

30% below Appi’iul

pel't m‘.h L] 15"1/ 2’
"constnction period - 8-1/2 years
Full development -1 years

IV. Delay in Construction

One year delay in
completing project due
to failure to reach years 3 targets. 15%

1/ Appraisal report price for ELS is 25% less than average of last few years.
2/ Appraisal report target is 10% less than expected unit outputs.
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ey z ASSOCIATION RECONSTRUCTION AND DEVELOPMENT DECI_E: RWHED
OFFICE MEMORANDIMA 1021\ 2010  SONFIDENTIAL

e
TO: Mr, Robert S. McNamara (through | DATE: November 14, 1969
Mr. J. Burke Kpap G e - _
FROM:  Michael L. Lejeune __ Ll W~ LROLS T F p#S s

SUBJECT: UAR - Date for Action by the Executive Directors

1. As of the end of Friday afternoon, the United States had received no
definitive response from the UAR on the U.S. debt settlement offer. Attached is
a record of various conversations over the last few days.

2 We have analyzed the U.S. offer and, given that it is based on the
general proposition that there should be some net payment from the UAR to
the U.S., we are entirely satisfied it is a reasonable offer made in good
faith. The UAR Interests Section in Washington has not as yet (Friday)
received any word from Cairo, but from information provided by the United
States and from an IMF staff member who has just returned from Cairo, the
position would appear to be that Minister Zaki is disappointed (but probably
not surprised) that the U.S. offer was not more generous, but is nevertheless
probably inclined to accept it. However, relations between the U.S. and
Egypt have hardened recently and Zaki is probably in a weaker position than
he was and may now have real difficulty in getting approval to settle with
the U.S. right away. Politically, it may not be feasible at present for
Egypt to enter into an agreement with the U,S. Thus it is possible but
unlikely that acceptance of the U.S. offer will be received in a form
acceptable to the U,S. before the opening of Tuesday's meeting of the
Executive Directors.

3. It seems likely that the situation with which we shall be faced is

that even if the UAR Covermment wishes to conclude a settlement, the general

state of relations precludes doing it immediately. If this turms out to be

the situation, it would seem best to postpone action on the credit. The

only justification for going ahead on Tuesday would be that it would be
unreasonable to expect the UAR to settle at present and that,taken all together,
the UAR's other debt settlements and its negotiations so far on the U.S. debt
constitute evidence that it has met the standards of the Bank's policy on debt
settlements. It could be added that in these circumstances it behooves the

Bank to demonstrate its impartiality and independence by going ahead, while

making a settlement with the U.S. a condition of any further lending to the UAR.
The weakness of this, however, is that the U.S. debt is so large that previous
settlements are not a real test of the UAR's intentions; nor is the UAR's
negotiating behavior over the last six weeks very reassuring. Moreover, unless
the U.S. agrees with going ahead (and at worst merely abstains), taking it to

a vote could widen the split in the Board between the Part I and Part II countries.
With or without the (tacit) approval of the U.S., to go ahead in the absence of

a settlement could have repercussions on IDA replenishment which are imponderable.
It would, therefore, be best to postpone at least long enough to canvass the
Directors before bringing the credit up for action. Postponement by the President
rather than at the request of an Executive Director would provide more room and time
for manoceuvre.

¢.c. Mr, Knapp, Mr, Cope, Mr, Broches, Mr. Benjenk, Mr, Hartwich

(Dictated but not seen by Mr. Lejeune)
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OFFICE MEMORANDUM CONFIDENTIAL
TO: Mr., Robert S. McNamara (through ”?\ DATE: November 1)+, 1969
Mr. J. Burke Kpapp) = B
FROM:  Michael L. Lejeune ¥ . LU= LROLs 7 e s

SUBJECT: UAR - Date for Action by the Executive Directors ( &+ W/ (2187

1. As of the end of Friday afternoon, the United States had received no
definitive response from the UAR on the U.S. debt settlement offer. Attached is
a record of various conversations over the last few days.

2 We have analyzed the U.S. offer and, given that it is based on the

~ general proposition that there should be some net payment from the UAR to
the U.S., we are entirely satisfied it is a reasonable offer made in good
faith. The UAR Interests Section in Washington has not as yet (Friday)
received any word from Cairo, but from information provided by the United
States and from an IMF staff member who has just returned from Cairo, the
position would appear to be that Minister Zaki is disappointed (but probably
not surprised) that the U.S. offer was not more generous, but is nevertheless
probably inclined to accept it. However, relations between the U,S. and
Egypt have hardened recently and Zaki is probably in a weaker position than
he was and may now have real difficulty in getting approval to settle with
the U.S. right away. Politically, it may not be feasible at present for
Egypt to enter into an agreement with the U.S. Thus it is possible but
unlikely that acceptance of the U.S, offer will be received in a form
acceptable to the U,S. before the opening of Tuesday's meeting of the
Executive Directors.

e Tt seems likely that the situation with which we shall be faced is

that even if the UAR Government wishes to conclude a settlement, the general

state of relations precludes doing it immediately. If this turns out to be

the situation, it would seem best to postpone action on the credit. The

only justification for going ahead on Tuesday would be that it would be
unreasonable to expect the UAR to settle at present and that,taken all together,
the UAR's other debt settlements and its negotiations so far on the U.S. debt
constitute evidence that it has met the standards of the Bank's policy on debt
settlements. It could be added that in these circumstances it behooves the

Bank to demonstrate its impartiality and independence by going shead, while
making a settlement with the U.S. a condition of any further lending to the UAR.
The weakness of this, however, is that the U.S. debt is so large that previous
settlements are not a real test of the UAR's intentions; nor is the UAR's
negotiating behavior over the last six weeks very reassuring. Moreover, unless
the U.S. agrees with going ahead (and at worst merely abstains), taking it to

a vote could widen the split in the Board between the Part I and Part II countries.
With or without the (tacit) approval of the U.S., to go ahead in the absence of

a settlement could have repercussions on IDA replenishment which are imponderable.
Tt would, therefore, be best to postpone at least long enough to canvass the
Directors before bringing the credit up for action. Postponement by the President
rather than at the request of an Executive Director would provide more room and time
for manoeuvre.

c.c. Mr. Knapp, Mr. Cope, Mr, Broches, Mr. Benjenk, MNr, Hartwich

(Dictated but not seen by Mr. Lejeune) T
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Mr. Warren C. November 1k, 1969
D. M. m
UAR - Del Project. Board Presentation.




Mr. U. K. Ghoshal Novesber 1h, 1969
DMeter Hartuieh D /|
WR - Hile Delta Draimage Project

¥With refersnce to our telephome conversation of this morming, I should
like to confirm the following staff attendance at the Board consideration
of this project, which is presently scheduled for November 18:

Presentation of Credit: Dieter Hartwich ;
Burope, Middle East and North Afriea Departaent

Available for Project
Matters: David Haynes
Agricultural Projects Department
Available for Economic

Matters: Attila K:racssanogle
Burope, Middle Mast and North Africa Department.

cc to Messrs.: Lejeune
Benjenk
Haynes
Karaosmanoglu

DHartwichirpo
IDA
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OFFICE. MEMORANDUM o

Files DATE: November 7, 1969

A
A. Karaosmanoglu/J. Upper

U.A.R, ~ Annual Meeting Discussions with the U.A.R. Delezation

1 A meeting was held on September 29, 1969 with the U.A.R. delega-
tion. Present were:

For the U.A.R. For the Bank
Mr. H. A, Zaki Messres. Lejeune
(Minister of Economy) Benjenk
Thompson
Dr. El Sayeh Hartwich
(Undersecretary of the Ministry Upper
of Economny) Karaosmanoglu

Dr. Hammoud (Commercial
Counsellor in Washinzton)

Mr. Kalliny (Advisor in the
Ministry of Economy)

s Subjects discussed were the following:

Delta Drainage Project

Minister Zaki expressed his satisfaction with the results of
the credit negotiations but inquired about the policy of the Associa-
tion concerning local procurement and protection of local suppliers.
He also asked about the timing of Board action on the Credit.

Mr. Lejeune explained the Bank's policy regarding protection
and the procedure involved in bringing the credit for Board action.
He also mentioned the need for a final review of the efforts being
made towards the settlement of arrears before the credit could be
submitted to the Board.

Dr. E1 Seyeh criticized the Bank's attitude towards the em-
ployment of consultants. He thought the Bank's insistence on the
enployment of a large number of consultants when local talent was
available was unduly increasing the foreign exchangze cost of the
project. He, however, expressed satisfaction on the number .of
consultants finally agreed upon.



Files

S, November 7, 1969

Minister Zaki also raised the question of the date of
signing and by whom it should be signed. Mr. Lejeune explained
that the date of signing is usually a few days after the Board
decision and added that it was up to the Govermments to decide
who would be the signatory. Mr. Lejeune said also that the
press release about the credit is made immediately after the
Board decision. However, he said, if the Government so wishes
it could be delayed until the time of signing.

Railway Credit

Minister Zaki inquired about the possible timing of the
credit for railroads and said that it would be very convenient
for his government to know the exact timing of the project before
the time the budget is to be given to the Parliament (April 1).
He also asked the possible amount of credit for the railroad and
whether any additional information was required.

Mr. Hartwich said that the negotiations were tentatively
scheduled for Jamuary. Before that, however, there was a need
for an updating visit in late October. Mr. Lejeune expressed
the hope that they would know the timing of the operation before
April 1, and said that the railway credit would probably be
between US$ 10-1L million.

Members of the U.A.R. delegation expressed surprise on the
amount mentioned,indicating that they were under the impression
that the amount would be around US$l8 million.

Economic Mission

The U.A.R. delezation was informed about the Bank's intention
to send a sm2ll updating mission in November and the normal anmal
mission in May. They were given a list of questions the updating
mission would address itself to.

The U.A.R. delegation thought that the timing of the missions
was convenient and they expressed their willingness to cooperate
with the economic work in any way they could. Dr. El Sayeh promised
to instruct the pecple concernsd to prepare the statistical information
required before the arrival of the mission.

Future Fields for Cooperation

Minister Zaki raised a question of the possibility of assisting
the Industrial Bank.

. o i i E PERE 1 SR = il 2 - e B, O
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i November 7, 1969

Mr. Lejeune explained the Bank's policy regarding the finan-
cing of the development finance companies and stressed the importance
of the autonomy in the management of the entities financed. He
also added that the Bank staff felt that the industrial sector in
the U.A.R. needed reorganization and that the Industrial Development
Bank at present did not have a significant role to play. He stressed
however that, although our answer to his question would not be negative
in principle, it would take time for such a project to get off the
ground. He asked whether the Government was placing a higher priority
to this project than the others under consideration.

Minister Zaki sa2id that there was no change in their view
about the priorities previously expressed. But they thought it would
be a good idea to put more projects into the pipeline.

Mr. Lejeune suggested that they prepare a dossier of projects.

As a final point Dr. El Sayeh raiced the question of an agri-
cultural credit project, saying that the idea of 2 project in this
field was supported by the FAO.

Messrs. Lejeune and Hartwich indicated the difficulties involved
in such a project, but discussion on the subject was not conclusive.

Maraosmanoglu/pw
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE f
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO:DR EL SAYEH DATE: NOVEMBER 7, 1969

UNDERSECRETARY FOR ECONCMY
MINISTRY OF ECONCMY AND FOREIGN TRADE CLASS OF
CAIRO SERVICE: 1,7

COUNTRY:UNITED ARAB REPUBLIC // %

TEXT:
Cable No.:

RE DELTA DRAINAGE PROJECT PRIMO LETTER ON CONSULTANTS STOP YOU WILL RECALL
THAT AT REQUEST YOUR DELEGATION FORM OF LETTER WAS CHANGED TO BE ADDRESSED BY
ASSOCIATION TO GOVERNMENT STOP WE BELIEVE THIS MAKES FOLLOWING MINOR CHANGES
IV TEXT NECESSARY TO CLARIFY THAT UNDERTAKINGS ARE THOSE OF BORROWER COLON
ALPHA FIRST PARAGRAPH THIRD LINE REPLACE QUOTE CONFIRM UNQUOTE BY QUOTE REGORD
OUR MUTUAL UNDERSTANDING UNQUOTE STOP BETA PARAGRAPH TWO FIST LINE DELETE
QUOTE WE ESTIMATE THAT UNQUOTE GAMMA PARAGRAPH THREE FIRST LINE DELETE QUOTE
WE WISH TO CONFIRM OUR AGREEMENT UNQUOTE AND SUBSTITUTE QUOTE AGREE UNQUOTE
STOP PLEASE CABLE YOUR AGREEMENT WITH CHANGES SOONEST SECUNDO PLEASE ADVISE
WHEN WE CAN EXPECT TO RECEIVE EXTERNAL DEBT INFORMATION AND OFFICIAL GAZETTE
WITH DECREE ON NILE DELTA DRAINAGE AUTHORITY ABOUT WHICH INTERESTS SECTION
CABLED YOU ALREADY TERTIO PLEASE ADVISE ON QUESTION OF AUTHORIZATION TO SIGN
CREDIT AGREEMENT AND SUPPLEMENTAL CREDIT DOCUMENTS ON BEHAIF OF UAR REGARDS

HARTWICH
INDEVAS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE

cleared with and cc: Mr. El Fishawy
Dieter Har h cc: Mr, Seif Eldin

Mr. Haynes{ Mr. Bolt
FME&NA Wﬁﬁe‘
DHartwich/emt

(SIGNATURE OF INDIVI AUTHORIZED TO APPROVE)
For Use By Communications Section

ORIGINAL (File Copy) %
Checked for Dispatch:

(IMPORTANT: See Secretaries Guide for preparing form)
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INTERNATIONAL

r__(,r'-?:#?,-_? . -

DEVELOPMENT ASSOCIATION

CONFIDENTTAL
r;og DECLASSHHED
. ; For consideration
EXECUTIVE Date: /q/gf (dmo on November 18, 1969
DIRECTORS’ et -
MEETING IDA/R69-66
FROM: The Secretary November €, 1969

UNITED ARAB REPUBLIC: Nile Delta Drainage

Project

1. Attached is the President's Report and Recommendation (P-753) on a
proposed development credit to the United Arab Republic for the Nile Delta

Drainage project.

2. Attached to the President's Report and Recommendation is a report
entitled "Nile Delta Drainage Project - United Arab Republic" (PA-12a).

3+ A report entitled "Current

Economic Position and Prospects of the

United Arab Republic" (EMA-10a) was distributed to the Executive
Directors on August 27, 1969 (R69-181).

L. A draft Development Credit Agreement, the Recommendation of the
Statutory Committee and the text of a draft Resolution are being distributed

as report IDA/R69-66-L.

5. Questions on these document
(extension 3571).

Distribution:

s should be referred to Mr. Hartwich

Executive Directors and Alternates

President

President's Council

Executive Vice President, IFC
Vice President, IFC
Department Heads, Bank and IFC
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Mr, Andrew Gentt October 2k, 1969
Jack L. Upper

UAR - N11% De Drainage Project

You asked me yesterday if I had any comments or suggestions on how the
ocessing of the Nile Delta Drainage Project might have been speeded.up by
?:) better co-ordination and communication between the Bank and the country,
or (b) better co-ordination between departments of the Bank, including a

better understanding by all concerned as to who makes what decisions.

I mast preface any comments by saying that I think this is a most
unsuitable project to be used as a procedurql case study because of the
many extraneous elements which affected its progress. Added to that is
the fact that this was the first loamn or credit to the UAR ginee 1959,
and the UAR in effect was a new borrower.

The only aspect which might have facilitated negotiations if it had
been communicated to the borrower beforechand was the fact that the Bank
generally means a firm of comsultants when it refers to the employment
of econsultants by the borrower. The Cuidelines on the use of consultants
are somewhat ambiguous on this point and it did not occur to us to make
this explicit beforehand. Discussion of this issue took a lot of time
during negotiations.

As to better co-ordination between departments, appraisal and
m&ﬂudhmwtmﬂﬁﬂmtmmlw!ntof
within the lgi:it::l m::t:‘ h’u&:: gi gmj.“

a situation
think pou are aware. Perhaps I am so accustomed to the in
relationships of the Bank that I am nmot immediately perceptive of how a
better co-ordination would have greatly facilitated consideration of the

I regret that this is dictated in haste but I do not have more time
to reflect on the subject before giving you my notes.

JUpper/emt

cc: Mr, Hartwich
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INTERNATIONAL DEVELOPMENT ASSOCIATION 7}17£A41¢Lﬁ;
DECLASSIFIED CONFITRNTL:L i /
i Date: |o[31|20(0 i
EXECUT, VE . [ 5{'9 For consideration |L'
1 DIRECTORS' on November 18, 1969 |
| | MEETING
| IDA/R69-66-L

FROM: The Secretary November 7, 1962

UNITED ARAB REPUBLIC: Nile Delta
Drainage Project

In connection with the President's Report and Recommendation
(IDA/R69-66) on a proposed development credit to the United Arab Republic
for the Nile Delta Drainage project, one copy of each of the following
legal documents is attached:

1. Draft Development Credit Agreement

2. Statutory Committee Recommendation

3., Text of draft Resolution

Distribution:

Executive Directors and Alternates
President

President's Council

Executive Vice President, IFC
Vice President, IFC

Denarinent Heads, Bank and IFC






Legal Department
October 3, 1969
CREDIT NUMBER

DEVELOPMENT CREDIT AGREEMENT

(Nile Delta Drainage Project)

between

UNITED ARAB REPUBLIC

and

INTERNATIONAL DEVELOPMENT ASSOCIATION

Dated ,1969

UAR



DEVELOPMENT CREDIT AGREEMENT

AGREEMENT, dated s 1969 between UNITED

ARAB REPUBLIC (hereinafter called the Borrower) and INTERNATIONAL

DEVELOFMENT ASSOCIATION (hereinafter called the Association).
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ARTICLE I

General Conditions; Definitions

Section 1.01. The parties to this Agreement accept all the
provisions of the General Conditions Applicable to Development Credit
Agreements of the Association dated January 31, 1967, with the same
force and effect as if they were fully set forth herein (said General
Conditions Applicable to Development Credit Agreements of the
Association being hereinafter called the General Conditions).

Section 1.02. Wherever used in this Agreement, unless the
context otherwise requires, the several terms defined in the General

Conditions have the respective meanings therein set forth and the term "Drain-

age Project Authority" means the Nile Delta .uthority for Tile Drainage
Projects under the supervision of the Minister of Irrigation of the
Borrover entrusted with the implementation of the Project and organized

pursuant to Decree of the President of the Borrower No. 1783 /1969
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ARTICLE II

The Credit

Section 2.0l. The Association agrees to lend to the Borrower,
on the terms and conditions in this Development Credit .greement set
forth or referred to, an amount in various currencies equivalent to

twenty-six million dollars (%26,000,0C0).

Section 2.02. (a) The Association shall open a Credit Ac-
count on its books in the name of the Borrower and shall credit to
such Account the amount of the Credit.

(b) The amount of the Credit may be withdrawn from the Credit
Account as provided in, and subject to the rights of cancellation and
suspension set forth in, this Development Credit Agreement and in
accordance with the allocation of the proceeds of the Credit set
forth in Schedule 1 to this Agreement, as such allocation shall be
modified from time to time pursuant to the provisions of such Schedule
or by further agreement bectween the Borrower and the Association.

Section 2.03. The Borrower shall be entitled to withdraw from

the Credit Account in respect of the reasonable cost of goods or

services required for the Project and to be financed under this

Development Credit Agreement:

(i) such amounts as shall have been paid (or, if the Association
shall so agree, shall be required to meet payments to be made)
for goods or services included in Categories I to VII (a) of
the allocation of the proceeds of the Credit referred to in

Section 2.02 of this Agreement;



(ii) the equivalent of sixty-five per cent (65%) of the invoiced price
of such goods included in Category VII (b) of said allocation
of the proceeds of the Credit as shall have been mamufactured in
the territories of the Borrower from imported components or raw
materials, which percentage represents the estimated foreign
exchange component of the cost of such goods;
provided, however, that if there shall be an increase in the estimate
of such payments for goods or services included in any of Category VII (b),
the Association may by notice to the Borrower adjust the stated percentage
applicable to such Category as required in order that withdrawals of the
amount of the Credit then allocated to such Category and not withdrawn
may continue pro rata with the payments remaining to be made for
goods or services included in such Category.
Section 2.0L. No withdrawals from the Credit Account shall be
made under Categories I to VII (a) of the allocation of the pro-
ceeds of the Credit referred to in Section 2.02 of this Agreement
on account of payments in the currency of the Borrower, or for
goods produced in, or services supplied from, the territories of
the Borrower.
Section 2.05. The currency of the United States of America
is hereby specified for the purposes of Section L.02 of the General

Conditions.



Section 2.06. The Borrower shall pay to the Association a
service charge at the rate of three-fourths of one per cent (3/L of 1%)
per annum on the principal amount of the Credit withdrawn and out-
standing from time to time.

Section 2.07. Service charges shall be payable semi-annually
on May 1 and November 1 in each year.

Section 2.08. The Borrower shall repay the principal amount
of the Credit withdrawm from the Credit Account in semi-annual
installments payable on each Uay 1 and llovember 1 com-
mencing November 1, 1779 and ending May 1, 2012, each
installment to and including the installment payable on liay 1, 1989
to be one-half of one per cent (1/2 of 1%) of such principal amount,
and each installment thereafter to be one and one-half per cent

(1-1/2%) of such principal amount.
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ARTICLE III

Use of Proceeds of the Credit

Section 3.01. The Borrower shall apply the proceeds of the
Credit in accordance with the provisions of this Development Credit
Agreement to expenditures on the Project, described in Schedule 2 to
this Agreement.

Section 3.02. Except as the Association shall otherwise agree,
(1) the goods and services to be financed out of the proceeds of
the Credit shall be procured on the basis of international competitive
bidding in accordance with the Guidelines for Procurement under
World Bank Loans and IDA Credits, published by the Bank in August
1968, and in accordance with such other procedures supplementary
thereto as are set forth in Schedule 3 to this agreement or as shall
be agreed between the Borrower and the Association, (ii) contracts
for the procurement of such goods and services shall be subject to the
prior approval of the Association, and (iii) construction equipment
financecd out of the proceeds of the Credit shiall be mace availzble
to the coniractors emnloyed for the Project on terms and conditions
approved by the pssociation.

Section 3.73. Except as the Association may otherwise agree,
the Borrower shall cause all goods and services financed out of the
proceeds of the Credit to be imported promptly as required, used ex-
clusively in carrying out the Project and, vhen no longer required for

the Project, in carryini ~ut similar works.
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ARTICLE IV
Particular Covenants
Section 4,01, (a) The Borrower shall, through the Drainage Project
Authority, carry out the Project with due diligence and efficiency and
in conformity with sound agricultural, engineering, and financial practices,

under the supervision of competent management.

{p) To that end, the Borrower shall grant the Drainage Project
Authority direct authority and control over the execution of the Project,
and shall at all times make available, promptly as needed, all funds,
facilities, staff and other resources which shall be required for the
Project.

Section L.02. (a) The Borrower shall employ qualified and experienced
consultants acceptable to the Association, upon terms and conditions and
under terms of reference approved by the Association, to advise and
assist the Drainage Project Authority in carrying out the Project.

(b) In the carrying out of the Project, the Borrower shall employ
qualified and experienced contractors upon terms and conditions agreed upon
by the Borrower and the Association.

(e) Upon request from time to time by the Association, the Borrower
shall promptly furnish to the Association the plans, specifications and
work and procurement, schedules for the Project and any material modifica-
tions subsequently made therein, in such detail as the Association shall

request.
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Section L.03. FExcept as the Borrower and the Association shall
otherwise agree, the Borrower undertakes to insure the goods to be
financed out of the proceeds of the Credit against marine, transit and
other hazards incident to acquisition, transportation and delivery there-
of to the place of use or installation and for such insurance any in=-
demnity shall be payable in a currency freely usable by the Borrower
to replace or repair such goods.

Section L.0l4. (a) The Borrower shall maintain separate
records and accounts adequate to identify the goods and services
financed out of the proceeds of the Credit, to disclose the use there-
of in the Project, to record the progress of the Project (including
the cost thereof) and to reflect in accordance with consistently
maintained sound accounting practices the operations, budgetary al-
locations and expenditures of the Drainage Project Authority with respect to
the Project; and shall enable the Association's representatives to
inspect the Project, the goods, and any relevant records, accounts
and documents.

(b) The Borrower and the Association shall cooperate fully to
ensure that the purposes of the Credit will be accomplished. To that
end, the Borrower and the Association shall from time to time, at the
request of either party, exchange views through their representatives
with regard to the performance by the Borrower of its obligations under
the Credit Agreement, the administration, operations, budgetary al-
locations and expenditures of the Drainage I'roject Authority and, rith respect

to the Project, of all other agencies of the Borrower responsible for



the carrying out and operation of the Project or any part thereof.

(c) The Borrower shall furnish or cause to be furnished to the
Association all such information as the Association shall reasonably
request concerning the expenditure of the proceeds of the Credit, the
goods financed out of such proceeds, the Project, and the administra-
tion, operations, budgetary allocations and expenditures of the Drainage
Project Authority, and, with respect to the Project, of all other
agencies of the Borrower responsible for the carrying out and operation
of the Project or any part thereof.

(d) The Borrower shall promptly inform the Association of any
condition which interferes with, or threatens to interfere with, the
accomplishment of the purposes of the Credit, the maintenance of the
service thereof or the performance by the Borrower of its obligations
under this Development Credit Agreement. Such information shall in-
clude information with respect to financial and economic conditions in
the territories of the Borrower and the international balance of
payments position of the Borrower.

Section 4.05. The Borrower shall cause the records and accounts
of the Drainage Project Authority to be audited at least once a year
by a competent and independent auditor and in
accordance with procedures satisfactory to the Association
and an audit report thereon to be furnished to the
Association each vear within six months after the end of the preceding

fiscal year.
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Section 4.06. (a) The Borrower shall cause all works,
facilities and equipment related to the Project to be adequately
maintained and from time to time shall cause all necessary renewals
and repairs thereof to be made in accordance with sound agricultural
and engineering practices.

(b) The Borrower shall establish and maintain adequate facilities
as shall be agreed between the Borrower and the Association for the
purpose of monitoring the effects of the drainage system included in
the Project on soil conditions and crop production in the area of the
Project.

(c) The Borrower shall cause the electric power supply required
for the operation of the drainage pump stations included in the
Project to be made available as each such station shall become ready
for operation.

Section L4.07. The Borrower shall make suitable arrangements to
ensure the recovery from users of irrigated land drained by the works
included in the Project, by way of charges,of(a) the maintenance
costs of field tile drainage in the area of the Project, and (b) over
a period of twenty years, the capital invested in field tile drainage
in the area of the Project without interest,

Section 4.08. The Borrower shall make adequate arrangements to
ensure that all technical and administrative staff and equipment
operators trained under training programs included in the Project shall

be required to serve the Drainage Project Authority or contractors employed
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for the Project in the field for which they were trained, for a
period of at least two years after completion of such training.

Section L.09. The Borrower undertakes that, until the Project
shall have been completed, the Drainage Project Authority shall
not undertake or execute any work other than that included in the
Project, unless the Borrower shall have first satisfied the
Association that the execution of such other work shall not adversely
affect the prompt and efficient completion of the Project.

Section L.10. The principal of, and service charges on, the
Credit shall be paid without deduction for, and free from, any taxes,
and free from all restrictions, imposed under the laws of the Borrower
or laws in effect in its territories.

Section L.11. This Development Credit Agreement shall be free
from any taxes that shall be imposed under the laws of the Borrower
or laws in effect in its territories on or in connection with the

execution, issue, delivery or registration thereof.
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ARTICLE V

Remedies of the Association

Section 5.01. If any event specified in Section 7.0l of the
General Conditions or in Section 5.02 of this Agreement shall occur
and shall continue for the period, if any, therein set forth, then at
any subsequent time during the continuance thereof, the Association,
at its option, may by notice to the Borrower declare the principal
of the Credit then outstanding to be due and payable immediately
together with the service charges thereon and upon any such declara-
tion such principal, together with such charges, shall become due and
payable immediately, anything in this Development Credit Agreement to
the contrary notwithstanding.

Section 5.02, For the purposes of Section 7.01 of the
General Conditions, the following additional event is specified,
namely:

The organization, responsibilities or functions of the Drainage Project
Authority shell, before the completion of the Project, have been
modified in such a manner as to affect adversely the
efficient execution of the Project in accordance with the provisions

of the Development Credit Agreement.
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ARTICLE VI

Fffective Date; Termination

Section 6.01. The following event is specified as an addi-
tional condition to the effectiveness of this Development Credit
Agreement within the meaning of Section 10.01l (b) of the Ceneral Conditions
namely, that the Borrower shall have employed consultants in
accordance with the provisions of Section L.02 (a) of this Agreement.

Section 6.02. The date of * 45 hereby
specified for the purposes of Section 10.04 of the General Conditions.

Section 6.03. The obligations of the Borrower under
paragraphs (a), (b) and (c¢) of Section 4.0, Section L.05 and
paragraph (a) of Section L.05 of this Agreement shall terminate on
the date on which this Development Credit Agreement shall
terminate or on a date 25 years after the date of this Development

Credit Agreement, whichever shall be the earlier.

% Ninety days from date of signing the Agreement



APTICLE VII

Miscellaneous

Section 7.0l. The Closing Date shall be December 31, 1976

or such other date as shall be agreed between the Borrower and the

Association.

Section 7.02. The Minister of Economy and Foreign Trade of the Bor-
rower is designated as representative of the Borrower for the purposes of
Section 9.03 of the General Conditions.

Section 7.03. The following addresses are specified for the
purposes of Section 9.01 of the General Conditions:

For the Borrower:

Ministry of Economy and Foreign Trade
Lazoughly

Cairo, United Arab Republic
Alternative address for cables:

Ecotrade
Cairo

For the Association:
International Development Association
1818 H Street, N.W.
WYashington, D.C. 20433
United States of America

Alternative address for cables:

Indevas
Wlashington, D.C.

IlT WITNESS WHEREOF, the parties hereto, acting through their

representatives thereunto duly authorized, have caused this Agreement
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to be signed in their respective names and to be delivered in the
District of Columbia, United States of America, as of the day and
year first above written.

UNITED ARAB REFUBLIC

By

Authorized iepresentative

TiTERNATIONAL DEVELOFMENT ASSOCIATION

By

President



SCHEDUIE 1

Allocation of Proceeds of Credit
Amounts Expressed in

Category Dollar Equivalent
I. Ce.dief. cost of tile drainage construction
fniet 10,800,000
II. C.info cos‘tl Of min d!‘ainage xmmdeljng 2 800 000
equipment R
III. C.i.f. cost of pump stations - machinery,
equipment and installation 6,800,000
IV, Training and consultants' services 600, 000
V. C.i.f. cost of maintenance equipment 200, 000
VI. C.i.f. cost of agriculture extension
equipment and vehicles 100,000
VII. (a) C.i.f. cost of imported, and/or
2,600,000
(b) ex-factory price of locally manufactured
tractors, trucks and motorcycles
VIII. Unallocated 2,100,000
TOTAL 26,000,000

Reallocation Upon Change in Cost Estimates

1. 1If the estimate of the cost of the items included in any of the Categories I
to VII shall decrease, the amount of the Credit then allocated to, and no
longer required for, such Category will be reallocated by the Association
to Category VIII.

2. If the estimate of the cost of the items included in any of the Categories I
to VII (a) shall increase, an amount equal to the portion, if any, of such
increase to be financed out of the proceeds of the Credit (or, in the case
of Category VII (b) an amount equal to 65% of such increase) will be allocated
by the Association, at the request of the Borrower, to such Category from
Category VIII, subject, however, to the requirements for contingencies, as
determined by the Association, in respect of the cost of the items in the
other Categories.
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SCHEDULE 2

Description of Project

The Project is designed to provide tile drainage for about 950,000

feddans of irrigated land in the Delta of the Nile River
and to increase crop production on such land, and includes:

(i) the construction of eleven drainage pump stations with
related electric power transmission facilities;

(ii) the remodeling of about 1,700 km of main open drains
and their associated structures;

(iii) the installation of field tile drainage in about 950,000
feddans of irrigated land by mechanical equipment;

(iv) the construction and equipment of four divisional
workshops for maintenance and repair of construction
equipment and vehicles, within eighteen months from the
Effective Date;

(v) the acquisition of mobile  field workshops adequate for
maintenance and repair of construction equipment and
vehicles, promptly as required by the construction
schedule for the Project in accordance with a procure-
ment schedule approved by the Association;

(vi) the acquisition of tile drain maintenance equipment;
and

(vii) the acquisition of vehicles and farmer training
equipment for the agricultural extension services in
the Project area.

The Project is scheduled to be completed by the middle of 1976.
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SCHEDULE 3

Supplementary Procurement Procedures

1, For all contracts for the construction of complete pump stations

and for the procurement of construction, operation or maintenance equip-

ment totaling $50,000 equivalent or more, the procedure outlined below

will be followed:

(a)

(b)

(c)

If bidders are to be pre-qualified, a description of the pre-
qualification procedure, a list of pre-qualified bidders and
the recommendations and comments of the Drainage Project
Authority will be submitted to the Association for approval.
Before invitations to bid are issued, a copy of such invita-
tions, draft forms of contract, specifications and all other
bidding documents, together with a complete description of the
international advertising procedures to be used, will be sub-
mitted to the Association for approval.

Contracts shall include appropriate clauses for the pro-
vision of (including payment for) a sufficient number of
fully experienced technical personnel to supervise the as-
sembly and maintenance of the equipment in the Project

area and to train the operators of such equipment.

The required number of personnel shall be made available for
field maintenance duties in the Project area on the machinery
and vehicles supnlied from the dates of delivery to the

contruction contractors until the completion of their use



(d)

(e)

(£)

(g)

% 38

on the Project; or in the case of pump station equipment,
from the start of installation until a six-month training
period for operating staff has been completed after the
commissioning of each installation.

After bids have been received and analyzed and before

a contract is awarded or a letter of intent is issued, a
copy of the analysis of bids together with the recommenda-
tions of the Drainage Project Authority and the proposals for
the award stating the reasons for such proposals will be
submitted to the Association for approval.

If the proposed final contract is to differ substantially
from the terms and conditions ceontained in the documents
approved by the Association under (b) above, a copy of the
text of the proposed changes will be submitted to the
Association frr approval before the signature of the contract.
Promptly after the signature of each contract, two conformed
copies thereof will be sent to the Association.

If during the term of a contract there is any change or
addition which is in excess of 10% of the original value

of such centract, a copy of the proposed amendment to the
contract, or variation erder thereunder, will be submit-

ted to the Association for its approval.
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24 With respect to each contract involving an amount below $50,000
an analysis of bids received together with two conformed copies of

the contract shall be sent to the Association promptly after execution
of any such contract and prior to the submission to the Association

of the first application for withdrawals, in respect of such contract.
3. With respect to goods included in Category VII of the alloca-
tion of proceeds of the Credit and where bids are submitted by local
manufacturers of tractors, trucks and motorcycles, the following

rules will be observed for the purpose of comparing any such bid to
any competing bid of the foreign manufacturer:

(a) All applicable customs duties and similar taxes shall
first be deducted from the total cost submitted by such foreign
manufacturer;

(b) The portion of such cost representing the c.i.f. landed
price of the goods shall then be increased by 15% thereof or the
actual rate of such duties and taxes, whichever is lower;

(c) The resulting figure plus the portion of such cost repre-
senting inland freight, insurance and other costs of delivery of
the goods to the site of use in the Project, shall be deemed to be
the price of the foreign bid;

(d) The ex-factory price of the goods offered by a competing
local manufacturer plus inland freight, insurance and other costs of
delivery to the site of use in the Project shall be deemed to be

the price of the local manufacturer's bid.



(e) If the price of the local manufacturer's bid is equal to
or lower than the price of the foreign bid, and other terms and
conditions are satisfactory, then the local manufacturer's bid
will be considered the lowest evaluated bid.

L. Any contract for the procurement of imported equipment,
materials and supplies not exceeding the equivalent of $10,000 is
exempted from international competitive bidding, provided that the

aggregate of all such contracts shall not exceed $100,000 equivalent.






RECOMMENDATION OF STATUTORY COMMITTEE

To: The President, International Development Association

Recommendation of the Committee under Section 1(d) of Article V

of the Articles of Agreement on the proposed Development Credit

(Nile Delta Drainage Project) to United Arab Republic

The undersigned Committee constituted under Section 1(d) of
Article V of the Articles of Agreement of International Development
Association (the Association) hereby submits its recommendation pursuant
to said Section in respect of the proposal that the Association grant
to United Arab Republic a development credit in an amount in various
currencies equivalent to U.S. $26,000,000. The purpose of said develop-
ment credit is to provide tile drainage for about 950,000 feddans of
irrigated land in the delta of the Nile River and to increase crop

production on such land.

1. The Committee has carefully studied the merits of the proposal
to grant such a development credit, and of the purposes to which the
proceeds of the development credit are to be applied.

2. The Committee is of the opinion that the project toward the
financing of which the proceeds of such development credit are to be
applied comes within the purposes of the Association as set forth in
Article I of said Articles of Agreement, and that said project is de-
signed to promote the economic development of United Arab Republic and
is of high developmental priority in the light of the needs of United

Arab Republic.



3. Accordinglv, the Committee finds that said project merits

financial assistance from the Association, and hereby recommends

said project for such assistance.

Dated at Washington, D.C.

October 23, 1969

COMMITTEE

/s/ J. Burke Knapp

Chairman of the Loan Committee

/s/Abdel Rahman Hammoud

Expert selected by Governor for
United Arab Republic

/s/ M. P. Benjenk

Deputy Director, Europe, Middle East
and North Africa Department

/s/ A. Broches

General Counsel

/s/ Warren Baum

Associate Director, Projects

/s/ Francis R. Poore

Controller






INTERNATIONAL DEVELOPMENT ASSOCIATION
(DRAFT)

RESOLUTION No. IDA

Approval of Development Credit to United Arab Republic
(Nile Delta Drainage Project) in an amount equivalent
to U.S. $26,000,000.

RESOLVED:

THAT the Association shall grant a development credit to
United Arab Republic in an amount in various currencies equivalent
to twenty-six million United States dollars (U.S. $26,000,000),
to mature on and prior to May 1, 2019, to bear a service charge
at the rate of three-fourths of one per cent (3/L of 1%) per annum,
and to be upon such other terms and conditions as shall be sub-
stantially in accordance with the terms and conditions set forth
in the form of Development Credit Agreement (Nile Delwl;:a Drainage
Project) between United Arab Republic and the Association, which

has been presented to this meeting.

Legal Department

, 1969

T
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. 10| 3\ [ eo\o
Date: 1°] RESTRICTED
IDA/SecM69-113

FROM: The Secretary November 5, 1969

STATUS OF NEGOTIATIONS

UNITED ARAB REPUBLIC - NILE DELTA DRAINAGE PROJECT

Negotiations have been substantially completed and credit documents
will be submitted to the Executive Directors for consideration shortly.

The following is a description of the proposed credit:

Borrower: United Arab Republic
Purpose: To finance the foreign exchange cost of

providing tile drainage for about 950,000
feddans (986,000 acres) of irrigated lands
in the delta of the Nile River.

Amount: U.S. $26 million equivalent in various
currencies.
Amortization: In fifty years, including a ten year

period of grace, through semi-annual
installments of one half of one percent
from November 1, 1979 to May 1, 1989
and of one and a half percent from
November 1, 1989 through May 1, 2019.

Service Charge: Three-fourths of one percent (3/L of
1%) per annum on the principal amount
of the Credit withdrawn and outstanding
from time to time.

Distribution:

Executive Directors and Alternates
President

President's Council

Executive Vice-President, IFC
Vice-President, IFC

Department Heads, Bank and IFC



Mr. J. Burke Knapp November 5, 1969
Michael L. Lejeune

UsA.R, Drainage Credit - Notice to the Board

Further to my conversation with you, please find attached the motice
which will be sent out to the Board today advising them that the megotiatioms
have been completed and that the credit is coming up for Board consideration.

You will notice that I have substituted the words "for consideration
shortly" instead of the more usual "for consideration om a date to be
determined”, It seems to me the latter might mislead Directors into

that the Bank was still waiting for some action on the UAR/US debt before
circulating the papers.

Attachment

MPBenjenk/MLLe jeunes:rpo
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RECOMMENDATION OF STATUTORY COMMITTEE

To: The President, International Development Association

Recommendation of the Committee under Section 1(d) of Article V

of the Articles of Agreement on the proposed Development Credit

(Nile Delta Drainage Project) to United Arab Republic

The undersigned Committee constituted under Section 1(d) of
Article V of the Articles of Agreement of International Development
Association (the Association) hereby submits its recommendation
pursuant to said Section in respect of the proposal that the Associa-
tion grant to United Arab Republic a development credit in an amount
in various currencies equivalent to U.S.$ 26,000,000. The purpose
of said development credit is to provide tile drainage for about

950,000 feddans of irrigated land in the delta of the Nile River and

to increase crop production on such land.

1. The Committee has carefully studied the merits of the pro-
posal to grant such a development credit, and of the purposes to
which the proceeds of the development credit are to be applied.

2. The Committee is of the opinion that the project toward
the financing of which the proceeds of such development credit are
to be applied comes within the purposes of the Association as set
forth in Article I of said Articles of Agreement, and that said
project is designed to promote the economic development of United
Arab Republic and is of high developmental priority in the light of

the needs of United Arab Republic.



3. Accordingly, the Committee finds that said project merits
financial assistance from the Association, and hereby recommends

said project for such assistance.

COMMITTEE

[ A ot
A/ Kot " S, |

Expert selected by Governor for
United Arab Republic

M{%m%w%

Deputy Director, Europe, Middle East
and North }}fr':l.ca Department

// Lovi b

Ge e ral Counsel

T -

Associate Director, Projects

Cont roll'é‘r“——‘

Dated at Washington, D.C. = S/Q':I -

O Aot 23,027
/
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 meowmevene. OFFICE. MEMORANDUM pronity

TO: Memorandum for the Record o — October 2, 1(969 e

FROM: Dieter Hartwichu D 1[}

sUBJECT: UAR - Annual Meeting 1969

l. A meeting with the delegation from the United Arab Republic took place
on October 2 at which wore present:

For the Bank For UAR

Mr. McNamara H.E. Hassan Abbas Zaki, Minister
Mr. Knapp . of Economy and Foreign Trade
Mr. Lejeune Dr, El Saych, Undersecretary of State
Mr. Benjenk - of the Minisury of Economy and
Mr. Hartwich Foreign Trade

Dr. Hammoud, Commercial Counsellor,
UAR Interests Section in Washington.

25 Minister Zaki expressed satisfaction at the fact that the proposed IDA
credit for the Nile Delta Drainage Project had advanced close to the stage

at which 1t coald be presented to the Executive Directors for consideration.

Mr, McNamara replied that he shared this view. He hoped that this credit would
mark the beginning of a period in which the Eank Group cculd contribute usefully
to econiomic¢ development in the UAR,

3. QMinister Zakl went on to say that he had listened with great interest

to Mr. McNamara's address at the opening session of the Annual Meeting.

He had been particularly impressad by the emphasis which Mr. McNamara had
given to the need for progress in agriculture and for making seriocus efforts
to deal with the population problem. He wanted to point out however that in
Egypt, as in many other developing countries, industry was important for
providing employment opportunities. Mr. Mclamara replied that he had not
intended to minimize the importance of building up an industry in a rational
manner, What he was concerned about were uneconomic investments which resulted
often from the fact that industry was regarded as a symbol of economic and
even political progress. He also was aware that industry in the developing
countries required in the initial stazes some protection; but this protection
should not be a permanent feature dnd should be reviewed perlodically with
the aim of gradually abolishing it.

. The next points raised by Mr. Zaki related to several current matters
concerning Bank Group activities in the UAR. He said he hoped that the rail-
way improvement project would follow the drainage credit without much delay.
He had also been glad to learn in a previous meeting with Mr. Lejeune that
the Bank was prepared to assist his country in carrying out a study on the
utilization of Nile waters. He himself appreciated the need for the study
but thouzht that it might be useful if the Bank could help to convince other
U.A.R. officials of this. The Minister then informed Mr. Hcliamara about

the present status of the debt settlement discussions with the United States.
He explained that a proposal for debt re-scheduling had been jointly worked
out in recent weeks and that he was now evaluating the impact of this proposal
on the UAR foreign exchange budget. He felt confident that the United States
and the UAR were close to reaching final agreement.

A

!
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Memorandum for the Record -2 - October 20, 1969
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5. Minister Zaki said that there had boen a slight decrease recently in

the hostilities in the Suez Canal Zono and that in his view these tensions
did not effect the UAR economy. Following a question by Mr. McNamara, the
Minister said that there had been no change with regard to the grants-in-

aid from other Arab countries to the UAR. These payments had always been
made on time and in the agreed amounts. He was aware of certain rumors which
doubted that this would continue to be so. However, the contrary would be
the fact and it might well be that the payments would be increased. An
encouraging factor for the UAR eccnomy were the prospects in the oil sector.
Production would reach 25 million tons in 1969 and an annual output of 50
million tons was expected for 1973. Following a further question by

Mr. McNamara, Minister Zaki commented briefly on the situation in Libya after
the recont coup dletat. He thought that a few months were necded until the
internal situation would fully adjust itself. An important question was how
the political regionalism, which was a crucial factor in Libya, would react
to the new situation.

6. Dr. El Sayeh, after referring to the emphasis given to population control
in Mr. McNamara's address to the Governors, asked how the Bank could help in
this field. Mr. McNamara mentioned briefly the new Population Projects
Department and that we would now work out a policy in this field. It was
already clear that it would not be possible to apply the same model to all
countries. It was also clear that tangible results in reducing the birth

rate could not be achieved within a few years but that one had to think in

‘terms of very long periods. The essential starting point for effective popula=-

tion control was that a government took the firm decision to devote its at-
tention and resources to this problem. The next most important step was
probably to devise the appropriate form of organizatlon since in order to
achieve success in population control, birth control measures had to reach
millions of people. Minister Zaki said that public and private birth control
programs had been tried in the UAR for some vime with varying success. iis
Government was now debermined to take effective action but the resources and
oxporionce wore limitod. Mr. McNamara concluded by gaying that wo would bo
plad 1o considor holping the UAR in their program if they would requost our
assistance.

cc to Mr. McNamara
lMr. Knapp
Mr. Chadenet
Mr. Lejeuns
Mr. Benjenk
Mr. Kanagaratnam

-
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MEMORANDUM TO THE LOAN COMMITTEE

DECLASSIFIED

Date. ’0[5[{6’0!0 Sq-ﬁ
October 15, 1969

UNITED ARAB REPUBLIC - Nile Delta Drainage Project

Attached for information is a memorandum from the
Director of the Europe, Middle East and North Africa
Department to the Chairman of the Committee, dated
October 13, 1969, transmitting for approval the draft
Report and Recommendation of the President on a proposed

credit for the Nile Delta Drainage Project.

David Pearce
Secretary

Loan Committee

- DISTRIBUTION -

Commi ttee:

Mr. J. Burke Knapp, Chairman

Mr. S.R. Cope, Deputy Chairman

Mr. S. Aldewereld, Vice President
Directors, Area Departments

Director, Projects Department

General Counsel

Di rector, Economics Department

Director, Development Services Department
Treasurer

Copies for Information:

President

The Economic Adviser to the President
Sir Denis Rickett, Vice President

Mr. M. Shoaib, Vice President
Directors, other Departments

Special Adviser to the President
Executive Vice President (IFC)

Vice President (IFC)




OFFICE MEMORANDUM

TO: Mr. J. Burke Knapp DATE: October 13, 1969
FROM: Michael L. Iejeune

SUBJECT: Credit for Nile Delta Drainage Project

I attach for your approval a copy of the draft Report and Recommenda-
tion of the President on a proposed credit of U.S. $26 million to the
United Arab Republic for the Nile Delta Drainage Project together with a
copy of the revised draft Appraisal Report and the draft Development Credit
Agreement. The date at which these documents will be distributed to the
Executive Directors has still to be determined.

In addition to the Development Credit Agreement, the documentation
will include three supplemental letters and agreed minutes of discussion,
which would be signed at the same time as the Credit Agreement. The sup-
plemental letters on Consultants and on Technical Staff Requirements of
the Drainage Project Authority and the agreed minutes of discussion are
attached, whereas the supplemental letter on External Debt Representation
is essentially routine in nature and therefore not attached. It is not
intended to circulate these letters or the agreed minutes to the Executive
Directors. The letter on Consultants contains agreement to employ a firm
of consultants to provide the necessary services. Discussions on the
principle of employing a firm absorbed much time during the four weeks
of negotiations. Regarding the agreed minutes of discussion, I draw your
attention particularly to the item on Project Management on pages 2 and 3,
where the agreement reached on the principle of consultation on the ap-
pointments of top management is set forth.

A Ioan Committee meeting was held on April 28, 1969 to consider the
memorandum of April 23, 1969 from this Department (ILC/0/69-50) and the
Appraisal Report (PA-12). The Committee approved the Area Department's
recommendation that representatives of the Govermment of the U.A.R. be
invited in due course to negotiate a U.S. $26 million credit for the
project on the terms and conditions suggested in the Appraisal Report.

During negotiations a large number of relatively minor changes in
the project were agreed upon. A revised copy of the draft Appraisal Report
is attached. The revision relating to the recovery of project costs (see
paragraphs 5.12 and 5.13 of the appraisal report) was explained in my
memorandum to you dated September 26, which you approved. Other changes
include the following:



- D

(a) The project phasing was rescheduled to permit a more gradual

build-up in the project implementation rate. This revision, which
was proposed by the U.A.R. delegation, would improve the technical
feasibility of carrying out the project and would have the effect

of increasing the economic return from 16% to 18%.

(b) Egyptian manufacturers of trucks, tractors and motorcycles would
participate in international competitive bidding for these items, the
total cost of which is estimated at $2.6 million, or 10% of the credit,
with a margin of preference in the bid comparisons of 15% or the actual
rate of customs duties, whichever is lower. Disbursements to succegs-
ful domestic bidders for these items under the credit would be at the
rate of 65% of the ex-factory price. This would be slightly below

the average foreign exchange component of domestically procured
vehicles as estimated by the Egyptians (73%), but sufficiently within
the range of probability that it was accepted by the U.A.R. delegation.

An economic report entitled, "Current Economic Position and Prospects
of the United Arab Republic", (EMA 10a dated August 18, 1969) was distri-
buted to the Executive Directors on August 27, 1969.

This memorandum and all the papers mentioned in it have been cleared
with all Departments concerned. The oral presentation would be made by
Mr. Hartwich of my Department who would talk about some general aspects
of this operation, including the U.A.R.'s efforts to improve relationships
with its creditors.

I would appreciate your giving your comments on these papers to
Mr. Hartwich (Ext. 3571) at your convenience.

Attachments

cc to Mr. Cope
Loan Committee (no attachments)
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"CONFIDENTIAL"
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Michael L. lejeune (signed) Hlichael L. Lejeune

UAR - Board Presentation of Nile Delta Drainage Project

1. I sent you yesterday the Board papers on the UAR Drainage Credit. On
the questiony of the UAR/US debt megotiations, the Prasident's Report as
drafted reflects the position as it is today. It will have to be adjusted
as the situation evolves.

2. I should like to elaborate on a few pointe concerning the Board presenta-
tion. PFirstly, as to the timing of the Bxecutive Directors' meeting. As I
have already mentioned to yuu and to Mr. McNamara it now appears it will take
the U.S5. authorities at least until the end of the week before they would be
in a position to respond to the rescheduling proposal made by the Egyptians
on October 3. The U.S. agencies involved seem prepared to make some more
concessions, although they will not go all the way to meet the latest U.A R,
request, but it will take further work to arrive at an agreed U.8, position
and to have it sanctioned at higher levels. If the U.S. does make a counter-
offér by the end of this week and if the Egyptians accept promptly, we

should be able to distribute the papers to the Executive Directors on
October 23 for a meeting on November kL, but it will be tight. We will of
course have to review the situation again closer to that date.

3. Secondly, I have proposed in the memorandum referred to above that the
presentation at the Executive Directors’ meeting be made by Mr. Hartwich.

of the Agriculture Projects Department, but so much of the importance of this
Credit lies in its being the start of a new relationship with the most important
country in the Middle Bast that I think the presentation should be handled by
someone from this department. Moreover, there are several difficult "country"
matters to be disposed of in the presentation and I would rather anticipate
them than have to deal with them solely by responding to questions. I thus
propose that the presentation refer first of all to the importance of this
cperation for Bank activities in the Middle Bast as a whole, since the U.A.R,
is regarded by most Arab countries as a test case for the Bank's genuine
intevest in becoming active in the area, and to our hope that we might help
to chamnel efforts in the area towards economic development. Secondly, the
presentation should refer to the steps taken by the U,A.R, tec improve its
relationship with creditor countries. We have to assume that by the time the
ixecutive Directors consider the proposed credit, the settlement of the U.A.R,
arrears towards the U.S. will have made further progress but may not yet have
been finalized. It would therefore be important to point to the pattern of
settlements already made in order to be able to say that the proposed 7.8,/
U.A.R, rescheduling would fit into it and that it would complete the U.A.R.'s
attempts to regularize its payment obligations. Pinally, the presentation
would have to refer briefly to the quastion of economic performance. The
tenor would be that long run predictions are admittedly difficult to make
under present circumstances but that the U,A.R. has tried hard to manage under
difficult conditions. There would be some mention of the importance to the
U.AR, of the aid provided by Saudi Arabia, Kuwait and Libya.



October 1k, 1969

Mr. J. Burke Knapp

re usefully and properly

and clear it with you.
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Mr, J. Burke Knapp October 10, 1969
Michael L. lLejeune (sigred) Michasl L. Lejeune

UAR - Drainage Project

As you know, Mr, McNamara decided that the "Status of Negotiations"
notice to the Executive Directors should be held back pending the decision
on how to proceed further on this project. I should like to draw to your
attention that reference to this project has to be made in the next
"Monthly Operational Summary" which will be distributed to the Executive
Directors shortly. The September issue of the Monthly Operatiomal
Summary stated that the drainage project was being negotiated, and we
are now planning to say that negotiations have been substantially
completed. Unless I hear otherwise from you, we will let the Monthly
Operational Summary go forward with this emntry.

cc to Mr. Hilken

DHartwich:rpo
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Mr, Robert S, McNamara DATE- October 8, 1969
Michael L. Lejeune STRICTLY CONFIDENTIAL

U;A;R. - Negotiations between the U'.A'.RI. DECLASSIFIED

and the U.S. on settlement of Date: [9]3I (2010 i
arrears of debt =

1. I would like to confirm what I told you on the telephone
Tuesday morning respecting the status of negotiations between the
U.A.R. and the U.S.

2 On September 11, Mr, Enders, the then Deputy Assistant

Secretary of State of Economic Affairs, and Dr, El-Sayeh, the Under
Secretary of State of the Ministry of Economy and Foreign Trade (who
was in Washington negotiating the IDA credit) reached agreement on a
draft Agreed Minute setting out the terms of a settlement., Both

Mr, Enders and Dr, El-Sayeh said they were ready to recommend this
Agreed Minute and its terms to their respective superiors; both agreed
to do so ad referendum. Mr, Enders, on his side, made clear that once
the Egyptian Govermment's agreement had been confirmed, he would still
need some time to discuss the matter on the United StateSside, parti-
cularly with the appropriate persons on Capitol Hill, Hence there
would be some lag between the time that the Egyptians gave their final
agreement and the time when the U,S. would be able to do like-

wise, At this Jjuncture, Mr, Enders gave me a copy of the draft Minute
in confidence and told me, privately, he thought that this clearance
would require ten days to two weeks, The U,A,R, have never volunteered
to give us the details of the Minute, and we have not divulged to them
that we know them, The U.S, hoped to get a prompt response from Cairo,
but in fact nothing came forth presumebly because Minister Zaki was
finalizing his foreign exchange budget before coming to Washington for
the Annual Meetings of the Bank and the Fund,

"3 When he arrived, Minister Zaki let it be known that he was

concerned that the terms of the draft Agreed Minute were too burdensome
on Egypt's balance of payments, On Thursday, October 2 he told me and

told you that he was studying the impact on the balance of payments

but he certainly left the impression that agreement with the U.S. would
take place very shortly.

L, On Friday evening, Dr. El-Sayeh came to say goodbye to me'on

the conclusion of the IDA negotiations, I took the opportunity to
emphasize to him the importance of reaching agreement with the United
States, I told him we would prefer to have a final agreement before we
sent the papers for the IDA credit to the Executive Directors. In
response to a question from him, I said that we were planning to send
them on Thursday, October 17 for action at a meeting on October 28,

President has seen



Mr. McNamara -2 - October 8, 1969

However, if it appeared that agreement would not be reached between the
U.S. and the U.A.R. before Thursday, October 17, the President of IDA
would have to inquire into the status of the U.A.R.-U.S. negotiations
and reach a conclusion as to the reasonableness of the respective
positions of the two parties and the likelihood of their reaching
agreement shortly. In the light of his findings, he would then have

to consider whether to go forward with a favourable recommendation on
the IDA credit. I emphasized that clearly we would prefer not to

have to make judgments of this kind and, therefore, would prefer and
greatly hoped that agreement would be reached with the U.S. in time.

5. Dr. El-Sayeh then told me that he had that very day had a
conversation with Mr. Trezise (Assistant Secretary of State for Economic
Affairs) in which he had requested a modification of the terms of the
draft Agreed Minute which, in effect, would postpone by one year the
amortization of the consolidated arrears, that is to say the payment of
consolidated arrears would begin in July 1971 instead of July 1970 and
would extend to July 1976 instead of July 1975. Dr. El-Sayeh said he
expected a response from the U.S. in a matter of days. He expected to
be in the U.S. for most of the week of October 6 and believed the issue
would be settled before he departed. I attach Mr. Hartwich's record
of this conversation.

£« Early Monday morning, I received a call from Mr. Cizauskas vho,
in the absence of Mr. Trezise, is handling this matter. He said that
the U.S. Government was surprised and disturbed +that the Egyptians now
at the last minute came up with a request for a substantial modification
of what had been provided in the draft Agreed Minute of September 11.

He said that under instructions from Mr. Trezise, he was communicating
with all the interested agencies within the U.S. Government to formulate
a response. He also wanted me to know that all concerned on the U.S.
side viewed this matter very seriously and that it looked as if there
would be great difficulty in agreeing to the Egyptian's request. In
response to my inquiring, he said that he expected it to take as much as
two weeks before the U.S. would be in the position to respond. This was
in sharp contrast to what Dr. El-Sayeh said to me about timing on Friday.

T, I informed Mr. Knapp of this turn of events and put in train

an analysis of the terms of the September 1l draft Agreed Minute and the
changes as now proposed by the U.A.R. A preliminary analysis has now

been made and shows that over the course of the negotiations between

the U.S. and the U.A.R., and especially since July when they began to
negotiate in earnest, the U.S. has made greater concessions than the U.A.R.
in arriving at the September 11 draft Agreed Minute. While this Minute
represents a settlement which is less favourable for the U.A.R. than the
most favourable settlement it has reached with another country, namely
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Great Britain, it is nevertheless within the range of settlements
reached with the various creditor countries. From the beginning the
U.S. had made it a point of principle that there should be some net
inflow of capital to the U,S. from the U,A,R., under the terms of the
settlement and the September 11 Minute provided for a net inflow which
we calculate to be of the order of around $29 million in 1970 and around
$28 million in 1971. Under its terms, presumably the smounts in later
years would be less but we do not have adequate information to give
reliable figures. This may be contrasted with the proposal now made by
the U,A.R. which, on the basis-of information available to us from the
U.S., would result in a net otbflow of about $10 million in calendar
1970 and about $25 million in 1971,

"8 The argument put forward by the Egyptians for this change is
that the burden on their balance of payments under the terms of the
September 11 draft Agreed Minute would be too high, Dr, El-Sayeh now
says that he made a mistake in agreeing to recommend them., From our
information, we estimate that the effect over the period covered by
the Minute would be to increase the U,A.R.'s debt service ratio in 1970
from 21 per cent which would obtain without a U.S. settlement, to about
24k per cent, We estimate that their latest proposal would result in an
increase to only about 22 per cent, The difference is not so great as
to say that one is manageable and the other not, but the U,A.R. operates
on an exceedingly tight foreign exchange budget and has already cut
imports to the bone, so while the percentage difference in the debt
service ratio between the two proposals does not seem much there is no
doubt that the extra relief would be important to the U,A.R., particu-
larly in 1970 when they have a peak in their debt service. It is not
unreasonable that they should seek this extra relief, On the other hand,
considering how close they had come to agreement with the U.S., their
behaviour in seeking a change at the last minute may well appear unrea-
sonable to the U,S., especially in the light of the greater concessions
given by the U.S. over the course of the negotiations.

9. At the same time, it is obvious that the @bsolute amount involved
in the change has no economic significance for the United States. The

only important change is that the net capital flow from the U,A,R. in

1970 is reduced to about one third of what had been contemplated in the
September 11 Minute, The significance of this is political rather than
econcmic,
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30 As I mentioned to you yesterday morning, we have been planning
the IDA credit for consideration by the Board on October 28. Negotiations
were concluded last Friday afternoon. The October 28 timing was initially
chosen to afford an opportunity to clear up loose ends with the Egyptians
and to complete the redrafting of the appraisal report called for by changes
agreed with the Egyptians during the negotiations. However, this timing
also gave more scope for the U.S. and UAR to reach agreement. I am told
that the earliest the appraisal report could be ready for distribution to
the Executive Directors is Monday, October 13. All the other documents,
however, (except, possibly, the Statutory Loan Committee Report) could be
ready for distribution Thursday, October 9, at a very tight pinch. Thus,
provided we are willing to send the appraisal report late to the Executive
Directors, we could have them act on October 21, but this is a week earlier
than indicatedto the U.A.R.

11 . I think there is very little prospect that the U.S. and the
U.A.R. will reach agreement by the evening of Thursday, the 9th but if

we push hard on both of them I think there is a good possibility that the
State Department and the Egyptians could reach agreement before the following
Thursday subject, on the U.S. side, to such clearances with Congress as they
feel necessary.

12, We have the following options:

(a) To postpone circulating the papers to the Executive
Directors until +the U.S. and the U.A.R. have reached agree-
ment or at least until the U.S. assures us that they believe
agreement is close and that they would not oppose the IDA
credit.

(b) Without waiting for agreement between the U.S. and U.A.R., .
to circulate the papers as soon as they are ready, for con-
sideration by the Executive Directors promptly thereafter

(i.e. October 28 or, if we are willing to send the Appraisal
Report late, October 21). This would entail making a judgement
that the U.A.R. has made reasonable effortsto settle and would
run the risk of opposition by the U.S. and perhaps others

(e.gs U.K.)-

(¢) To postpone a decision to circulate long enough to permit
the U.S. to react to the latest U.A.R. proposal. This could

be combined with our exercising pressure on both sides, including
urging the U.S. not to be so demanding and urging El-Sayeh to
remain in the U.S. until the matter is settled,(He is still in
New York, but so far I have been unable to reach him).
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(d) To ecirculate the papers but for action "on a date
to be determined". This puts pressure on both parties
but leaves the Bank at the mercy of events. This path
was previously followed on a loan to Israel and the

June war took place between the time of circulating the
papers and calling for action by the Executive Directors,
I do not recommend it.

The second option could be combined with an offer to mediate and a statement
that no further credits would be negotiated for the U.A.R. until a
settlement had been made. The imminence of the proposed credit for a
railway project would put pressure on the Egyptians to settle within a few
weeks.

13. You suggested that you and Mr. Knapp and I should discuss how
we should proceed and I would be glad to do so right away.

W

cc: Messrs. Knapp and Nurick
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SUBJECT: U.ARs - Debts to the United States

Following the completion of the negotiations on the IDA credit for the
Nile Delta Drainage Project, Dr. Hamid El Sayeh, Under Secretary of the U.A.R.
Ministry for Economy and Foreign Trade, and Dr, Hammoud of the U,A.R. Interests
Section in Washington called on Mr. Lejeune in the afternoon of Friday,
October 3. Mr. Benjenk and Mr, Hartwich were also present.

Dr. E1l Sayeh expressed his satisfaction that the credit negotiations had
been completed. Mr. Lejeune replied that also the Association was glad that
the work on the project had reached this stage. He then explained the steps
which had now to be taken to submit the credit proposal to the Executive
Directors. He reminded Dr. El Saysh that in the process of preparing the
President's recommendation to the Executive Directors, the Association had
to consider again where the discussions between the U.,S. and the U.A.R. on
the debt issue stood. Mr. Lejeune asked Dr. El Sayeh what stage he had reached
in the talks which he had conducted with U.S. authorities on this subject
during his stay in Washington.

Dr. El1 Sayeh said that he had had several meetings with the State
Department and the Treasury during the week starting September 8. In the
course of that week they had reached agreement on the details of a settlement
(which on his part was subject to approval by Minister Zaki) and had jointly
prepared a draft of agreed minutes which were dated September 1l. The arrange-
ments spelt out in these agreed minutes provided for a resumption of payments
of prineipal and interest as they became due under the original credit contracts
beginning January 1, 1970; the payment of interest arrears, accumulated uwp to
December 31, 1969, over 2 months beginning not later than January 15, 1970;
and the payment of arrears on principal on an accelerating scale over a period
of 5 years beginning July 1, 1970, Total payments to be made by the U,A.R.
under these arrangements were particularly heavy during calendar year 1970
and amounted to about $32 million. Dr. El Sayeh did not specify to what
extent this would be offset by the extension of new credit and said only that
the net outflow from the UAR would be sizeable.

Dr. E1 Sayeh went on to say that he had transmitted the details of the
proposed settlement to Minister Zaki in Cairo. The Minister, who was at that
time in the process of preparing the foreign exchange budget for 1970, had
felt that the payments to be made to the U.S. in that year were larger than
the U.A.R, could afford. After the Minister's arrival in Washington for the
Annual Meeting, they had discussed this matter with U.,S, officials. More
specifically, Dr. El Sayeh had met with Mr., Trezise, Assistant Secretary in the
State Department, in the morning of October 3 and had requested that some
relief be provided for the U.A.Re balance of payments by postponing the
payments of arrears on principal by one year, so that the first payment would
become due on July 1, 1971 and treating the arrears on interest, instead of
paying them in 1970 and 1971, in the same way as the arrears on principal.
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Mr., Trezise had promised to give this matter early attention. Dr. El Sayeh
finished by saying that he thought that the U.S. and the U.A.R, were still
close to an agreement which he hoped could be initialled shortly.

Mr. Lejeune said that he was glad to hear that good progress had been
made in the debt discussions. He hoped, however, that Dr. El Sayeh's ex-
pectation of reaching very shortly final agreement was justified inspite of
the most recent complication. The Association would clearly prefer if by
the time the IDA credit would be sent to the Executive Directors for considera-
tion, the debt settlement agreement had been concluded or both parties would
at least be in a position to state that they were close to final agreement.
Otherwise, the President of IDA would have to make a judgement whether reason-
able efforts had been made to reach a settlement and this was a difficult
thing to do. Dr. El Sayeh said he was grateful for those remarks because
they strengthened his hands in pressing his Governmment for final action.

He would have to go to New York early next week but would be prepared to
come back to Washington any time for final discussions with the U.S. authorities.

cc to Mr., McNamara
Mr. Knapp
Mr., Nurick
Mr, Benjenk
Mr. Upper/Karaosmanoglu



¥r. J. Burke Knapp October 8, 1969

Since negotiations of a Credit to the UAR for the
Drainage Project were substantially completed at the end of last
week, I recommend that the attached Memorandum be distributed to
the Executive Directors at once despite the uncertain status of
the UAR/US debt rescheduling negotiations, |

{signed) Michael L. Lejeune

ol ¢
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Saad Fl Fishawy = QQ:T

UAR - Credit - Nile Delta Drainage Project - Agreed Draft Documents

I am sending herewith:
1. Agreed draft of Credit Agreement;
2. Agreed draft supplemental letters:

a. Re Consultants;
b. Re Technical Staff Requirements of Drainage
Project Authority; and

3. Agreed Minutes of Discussions.
All the above drafts are dated October 3, 1969.

The UAR delegation expressed their preference to have the Agreed
Minutes of Discussion signed together with the Credit Agreement

simultaneously by the same person, who will be authorized to sign the
Credit Agreement.

They promised to send to us a conformed copy of the Presidential
Decree No. 1783/1969 establishing the Nile Delta Authority for Tile
Drainage Projects before signing.

Adequate copies of the above set of documents were handed to the
UAR delegation in the last session of the negotiations on Friday
October 3 in the afternoon.

cc: Messrs. Harwich

Upper
Guinness
Bolt

Chang
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Ministry of Kconomy
and
Foreign Trade

Cairo,; U. A. R.

October 7, 1969

Gentlemen:

In accordance with section 1 (d) of article V of agreement
of the International Development Association, I hereby inform
you that Mr. Abdel Rahman Hammoud, the Commercial Counselor
with the United Arab Republic Interest Section in Washington
D.C., is authorized to represent the Government of the United
Arab Republic as member of the committee established by virtue

of the abovementioned article in the said agreement.

Yours sincerely,

ey g,’D&AA'

Hassan Abbas Zaki
Minister of Kconomy
and Foreign Trade

The International
Development Association
1818 H Street
Washington, D.C.




MINUTES OF DISCUSSIONS
BETWEEN
REPRESENTATIVES CF THE UAR GOVERNMENT
AND
INTERNATIONAL DEVELOPMENT ASSOCIATION

IN WASHINGTON, D.C.

From September 8 to October 3, 1969

(Nile Delta Drainage Project)
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MINUTES OF DISCUSSIONS BETWEREN
THE REPRESENTATIVES OF THE UAR GOVERNMENT
AND INTERNATIONAL DEVELOPMENT ASSOCIATION
HELD IN WASHINGTON, D.C.
FROM SEPTEMBER 8 to OCTOBER 3, 1969
IN CONNECTION WITH
THE NILE DELTA IRRIGATION PROJECT

Agreed Minutes of Discussion

Negotiations for a proposed credit of $26 million equivalent to
the United Arab Republic for the Nile Delta Drainage Project began on
September 8, 1969 and were concluded on October 3, 1969. The Govern-
ment of the UAR was represented by Mr. E1 Sayeh, Undersecretary of
State for the Ministry of Economy and Foreign Trade, Mr. Fouad El
Kholy, Undersecretary of State for the Ministry of Irrigation, Mr.
Gad Labib Gad, Deputy (Legal) Counsellor in the Council of State,

Mr. Kotb E1 Riedy, Deputy Director-General, Mechanical and Electrical
Department in the Ministry of Irrigation, Mr. A. R. Hammoud, Com-
mercial Counselor of the UAR Interests Section in Washington, and

Mr. Mohammed Amer, Assistant Director, Drainage Research Department
in the Ministry of Irrigation, and the Association by Messrs. Hartwich
El Fishawy, Guinness, Upper, Bolt, Chang and Hidalgo.

During said negotiations the following points were discussed and
agreed upon:

Project Authority

The representatives of the Association emphasized the importance
of having an independent authority in charge of the execution of the
Project. They pointed out that the rate of implementation planned
for the Project is quite high and this will call for efficient manage-
ment which will have direct responsibility and control over all project
activities and the staff and other resources necessary to carry out
the Project. The UAR delegation presented a draft Presidential Decree
for the establishing of the Nile Delta Authority for Tile Drainage
Projects, which was found satisfactory. On September 25, the UAR
delegation informed the Association's representatives that the Decree
had been issued under No. 1783/1969. It was understood that the
Authority would also be responsible for maintenance of all drainage
works until handing this responsibility over to the Ministry of Irriga-
tion, normally at the end of the guarantee period, and for the training
of maintenance staff of the Ministry of Irrigation in efficient
maintenance procedures and techniques.



Project Management

Both delegations emphasized that the Borrower and the Association
would co-operate closely to ensure the success of the Project. The
representatives of the Association expressed their belief that one
of the key points on which the success of the Project will ultimately
depend is the competence of the top management of the Authority. The
comprehensive nature of the Project makes it particularly necessary
to ensure the smooth co-ordination between, and proper phasing of, the
many steps needed for the implementation of the Project, to spot areas
that may cause delavs ahead of time and to try to prevent causes of
delay in time. The UAR representatives said that they were fully in
agreement, with the fact that the top management of this Project will
represent one of the most important elements for its success. There-
fore, it was intended that the greatest care and scrutiny would be
exercised in the appointment of such top management. The Association's
representatives said that as part of the joint effort to assure the
success of the Project, they expect that until the Project shall have
been completed, the Association would be informed of candidates for
appointment and their qualifications and experience sufficiently in
advance to ensure that, should the Association have any views on the
proposed appointments, it could give such views to the Borrower in
time to be taken into account. The UAR delegation agreed to the
importance of close co-operation for the success of the Project and
that consultations relating to the above matter would be followed as
part of this co-operation. They pointed out that the appointments
to top management are made by Presidential decree.

Local Construction Contracts

The provision of Section L4.02 (b) of the Credit Agreement regarding
local construction contracts will be fulfilled when all the attached
amendments which were agreed upon during negotiations and relate to
the utilization of the equipment to be financed out of the proceeds
of the Credit, have been incorporated in the civil works contracts.

Auditing

With reference to Section L.05 of the Draft Credit Agreement,
the UAR delegation explained that in accordance with Article 12 of the
General Authorities Law No. 61/1963, one or more auditors shall be
appointed by the Central Organization for Accounts and Audits from
among qualified persons fulfilling the conditions as stipulated in
Law 133/1951 concerning accountants and auditors, to audit the
Authority's accounts and financial statements. The UAR delegation
stated that the report of the auditors would be submitted to the
Central Organization for Accounts and Audits for approval and then
sent to the Association within six months after the end of the pre-
ceding fiscal year. The Association's representatives said that this
procedure would meet the requirements of Section L.05.



Land Tax

The UAR delegation stated that the basis of the assessment of the
land tax on land owners is the productivity of their land and that the
rates currently in force range up to LE 6 per feddan. Reassessment is
made automatically under the law every ten years. However, the law
permits more frequent reassessment and in practice reassessment is
usually made shortly after the completion of public works which affect
the productivity of the land.

Insurance and Freight

The UAR delegation mentioned that the Drainage Project Authority
may wish to ensure through Egyptian insurance companies those goods
which are to be imported under the Credit, and it was understood that
premiums to be paid in Egyptian currency would not be reimbursable
under the Credit. Similarly, it was understood that no part of the
cost of freight moved on Egyptian vessels to be paid in Egyptian
currency would be reimbursable under the Credit.

UNITED ARAB REPUBLIC INTERNATIONAL DEVELOPMENT ASSOCIATION

By/A‘.elLJJ By ___ e lar ‘Ao«fmuq

Authorized Representative Europe, Middle East and
North Africa Department

Dated at Washington, D.C.

HH 1, {ile



Amendments to draft conditions of Contract for Local Construction Contracts

A. The contractor shall keep the machinery in good working condition
in order to perform the required rate of production. To ensure this,
qualified technicians of the Authority and the suppliers will be
permitted to carry out periodical inspections of the machinery. In
cases where maintenance of any machinery is in their opinion urgently
required, technicians of the Authority or the suppliers will carry
out the necessary repairs and maintenance at the contractor's expense
if the contractor fails to do so himself within a reasonable period.

B. As soon as possible after the award of the Contract, the Contriactor
shall nominate a sufficient number of staff (mechanics and operators)
to be trained in the operation and maintenance of the machinery at

the Authority's Training Center. Upon receipt of instructions from

the Authority, the Contractor will send his nominees to the Center

for a period of not more than two months, at his expense, for training
at the discretion of the Authority. The machinery shall be operated
and maintained only by personnel who have received the Authority's
certificate of competency.

C. The machinery will not be utilized by the contractor for work
other than on the Project (as defined in the Annex attached to the
Contract) until the Project shall have been completed. After the
Project shall have been completed and when the machinery is no longer
required for the Project, the contractor shall not, without the
approval of the Authority in writing, utilize the machinery except
in carrying out works similar to the Project.

e



Mr. Robert 5. Mclamars September 30, 1969
Michael L. Lejeune (signed) Michael L. Lejeune
V.A.R. - Drainage Project - Consultations on

A

ppointment of Director

Although the negotiators reaghed agreement last Friday on the
m-ruwmmaummumum
wtmtortunmumwv responsible for the

Agreement on consultations in eircumstences similer the U.A.R.

case (nev project, mev Authority) with such countries as India,
Pekistan, Argentine and Brazil as well as with those vhere problems of
suitable management vere acute, such as Senegal, Paraguay, Zambia, ete.

iis problem, however, is that while he has been able to settle
all the other issues on his own authority (questiocms of
consulting services, for example) he will have to clear this issue
in Cairo, presumably vith Hesser and probably in the face of
opposition from Cabinet colleagues. lievertheless, at the end of our
meeting, mamm“uuuhulrn"mlm.hlmd
ready to underteke to get consultatioms accepted in Cairo, although
he otill might wish to ask for some modification of the language of
mwmumitmmh.

Ithtnklh-nnahﬂmtuthm;hoblnrm‘utm
IDA eredit and now sees this as the only remaining hurdle. But (a) I

and (b) 1t is still possible he msy raise the subject all over again
vith you. If he raises it with you before discussing it again with me
1 suggest you ask him to explore the problem further with me. If he
really considers this a serious problem, ve need to know more precisely
vhere his difficulty lies.

ec: Mr. Knapp
Mr. Benjenk
Hr. Hartwich

HLL:adb
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Michael L. Lejeune

We have been having & protracted and rather difficult negotiation
with the Egyptian negotiators over the question of the comsultation on
appointment of the Direector of the Authority under the Minister of
Irrigation which is to carry out the project. This negotiation has been
carried on between Mr. Hartwich of my Department and Dr. El-Sayeh of the
UAR Delegation, They have been negotiating over the language of a
paragraph on this subject in the Agreed Minute of Discussions vhich also
covers some other subjects. As of Friday evening, they had reached
agreement on some language which Dr., El-Sayeh said he was ready to
recommend to Minister Zaki.

On Monday afternoon I had a meeting with Minister Zaki and the
Delegation attending the Annual Meeting in which we covered a number of
subjects and in which I made clear that as far as the drainage project
was concerned I understood the negotiations were completed with the
exception of a minor point on procurement. We discussed such details
as the timing of the presentation to the Executive Directors and probable
date of signature, assuming no hitches (such as failure to conclude
arrangements with the U.S. on rescheduling Egyptian debt). We also dis-
cussed future possible projects.

At the end of the meeting, the Minister asked to see me alone.
During this private discussion, he asked me %o consider changing the
understanding about consultation, and as we discussed the question in some
detail it became clear that he would like to have no consultation but only
an understanding about the qualifications and experience called for in any
candidate appointed as Director of the Authority. I described the Bank's
standard policy on consultation and said whaet the Minister appeared to be
asking for was that an exception to it be made for Egypt. I told him that
I felt that to start off a new relationship between the Bank and the UAR
by making exceptions to the Bank's normal policy would be a poor beginning.
The Minister said that he felt that the Bank could hardly be in a position
to judge, on the basis of information submitted, a man vhom it did not know
and within a context which the Bank could not fully appreciate. I conceded
that this was indeed difficult, and for this very reason the Bank did not
seek to have the final word but merely to have its views taken into account.
Moreover, we felt that an obligation by a govermment to make known to the
Bank ahead of time the particulars of an intended appointee had a salutary
effect on the process of selection,
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The Minister then said that he had no disagreement, personally, with
the Bank's position, but while he had the authority to settle on almost
all the matters whieh had arisen during the negotiations, this matter was
one vhich would perforce have to be takenm to other Ministers. While he
did not say so, he implied that it was a matter which would have to be taken
to Nasser., He said he did not wish a contentious matter like this to
upset the momentum of mutual understanding which had built up between the

Bank and Egypt. He was concerned lest this point should forestall the
successful conclusion of the eredit.

I told him that in its relations with its various member countries
the Bank could not diseriminate. Consultation on appointments was important
to us in many of the smaller and more backward countries, and it made it
easier for us to obtain it in such countries when we could assure them that
wve equally got such commitments from such countries as India, Pakistan,
Brazil and Argentina. If only for this reason ve would not likely make an
exception for the UAR.

The conversation ended with the Minister saying that he would like to
think sbout the matter some more. He was reluctant to ask for em exception
to the Bank's standard policy. Howewer, he hoped that we appreciated that
the requirement for consultation presented him with a difficult problem in
the Cabinet., He might wish to suggest some change in the wording of the
Agreed Minute.

ce: Mr. McNamara
Mr. Knapp N

Mr. Benjenk
Mr. Hartwich

MLL:neb



Mr. J. Burke Knapp September 26, 1969
Michael L. Lejeune (signed) Michael L. Lejeune

UAR: Nile Delta Drainage Project - Recovery of Costs

1. The green cover appraisal report on the Nile Delta Drainage Project
dated April 18, 1969 assumed that all capital costs of the drainage system
(i.e. pumping stations, main drainage camals and field tile drainage) would
be recovered without interest over 20 years from the users by a drainage
charge under legislation in force in the UAR, and that operating and
maintenance costs of the drainage system would be covered by a land tax.
The report stated that assurances would be sought during negotiations that
the legislation suthorizing the collection of these charges and taxes would
cover the capital and recurrent costs of the project, and provide effective
procedures to ensure their prompt collection.

2. Further explanation of the UAR legislation during megotiations has
revealed that the drainage charge provides for the recovery of only the
capital invested in the field tile drainage and the maintemance costs of
such tile drainage. Therec is mo specific provision in any legislation

for recovering the costs of the main drainage canals and pumping stations
included in the project mor for recovering the operating costs of any part
of the drainage system., However, the revemues from the land tax currently
do, in fact, cover all operating and maintemance costs and part of the
capital costs of the irrigation and drainage systems, even though that is
not an explicit objective of the legislation. The land tax is based upon
the productivity of the land and is reassessed automatically every temn
years. If the productivity of the land increases significantly, an earlier
veassessment can, and normally does, take place after motification by the
Ministry concerned to the Ministry of Finance that the works have been
completed.

3. We estimate that the combined drainage charge and the anticipated
increases in land tax revemmes within the project area will cover all
operation and maintenance costs of the whole project, as well as all
capital costs without interest over the life of the project. It is not
possible for the UAR delegation to agree to a comprehensive assurance
to this effect in the Credit Agreement, simce the land tax is based on
the principle of agricultural productivity and not om cost recovery.

k. In these circumstances I propose that we be satisfied with the
following covenant in the Credit Agreement:

"The Borrower shall make suitable arrangements to emsure the
recovery from users of irrigathd land drained the works
included in the Project, by way of charges, of (a) the maintenance
costs of the field tile drainage in the area of the Project, and
(b) over a period of 20 years, the capital invested in field

tile drainage in the area of the Project without interest.”
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In addition, the agreed mimutes on the negotiations would state that

basis of the assessment of the land tax is

that, although a reassessment has to be made

every ten years, it is in pmactice made shor
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Mr. J. Burke Knapp September 26, 1969

teune
Michael L, Lejeune tae) L Lejeun

(.s".f;l,’ned\ Mic
UAR - Nile Delta Drainage Project

The attached memorandum has to do with the recovery of the costs
of the drainage project. It explains that the covenant we have
negotiated with the Egyptians is for reasons of Egyptian law different
from the covenant recommended in the Appraisal Report approved by the
Loan Committee. However, taken together, the covenant and the land tax
lavw provide for as much recovery of the costs as was contemplated in
the Appraisal Report recommendation.

The attached memorandum is sent to you solely because the
Agriculture Projects Department feels you should know that the question
has been solved in a manner different from that initially contemplated.

This is the last matter to be finalized with the Egyptians emcept
for a point on covering the imported costs of domestically supplied
equipment for which we are awaiting further information from Cairo.
They have agreed to everything else, including consultation on appointments.

/d’-/ VL l—



Mr, Bernard Chadenet September 8, 1969
Jack L. Uppe /

UAR:

A luncheon will be given by Mr. Bejeune on Thursday September 11 at
1.00 p.m. in Dining Room B for the visiting delegation from the UAR to
negotiate the Nile Delta Drainage Project. The UAR delegation will be
accompanied by Dr. Ashraf Ghorbal, Minister in Charge of UAR Interests
Section, Embassy of India in Washington. The members of the UAR delegation
are listed below:

Dr. Hamed El Sayeh, Undersecresary, Ministry of Economy and Foreign Trade

Dr. Fouad El Kholy, Undersecretary, Ministry of Irrigation

Dr. Gad Labib Gad, Deputy (Legal) Adviser in the Government Council

Mr. Kotb El Riedy, Deputy Director-General, Mechanical and Electrical
Department, Ministry of Irrigation

Mr. A. R. Hamoud, Commercial Counsellor in the UAR Interests Section,

@ Embassy of India
Mr. Fikry Kalliny, ::m.te Adviser, Ministry of Economy and Foreign
ade

Dr. Mohammed Amer, Assistant Director, Driinage Research Department,

Ministry of Irrigation

* After typing we discovered that My, Kalliny would not be a member of the
delegation,

JUpper/emt
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UNITED ARAB REPUBLIC

MINISTRY OF ECONOMY AND FOREIGN TRADE ;.E

THE MINISTER

Cairo, September # , 1969

Mre Michael L, Lejeune,

Director,

Eurepe, Middle East and Nerth

Africa Dept.

International Bank for Reconstructien

d Devel 7
I?:IS A:ve opmen 7&__6%’
Dear Mr, Lejeune, Zlﬂw'{— Uﬁﬁ’

I am grateful for yeur letter dated 22n 1969,
I studied carefully points raised in it and have the pleasure to
inform yeu that the negetiating team has full infermatien
concerning all the peints,

As you probably know by new the team is compesed of the
following efficials:-
-~ Dr, Hamed A, EL Sayeh

Under Secretary of State for Econemic Ce-operatien — Ministry
of Economy and Fereign Trade

- Dr, Fouad Hassanein El Ehely
Under Secreatry of State — Ministry eof Irrigatien.

- Mri Abdel Rahman Hammoud
Commercial Coumsellor - U,A.Rs Embassy in UesSe A,

- Engineer Kotb Farag Fargali El Reedy

Deputy Director General Mechanical & Electrical Administratien
Ministry of Irrigatien.

- -Dry Gad Labib Gad
Assistant Legal Counsellor, State Counsil

- Dr. Mehamed Hassan Amer

Assistant Director of Werks, Drainage Research Bureau,
Ministry eof Irr:n.ga‘bion.

These gentlemen are fully authorized te negetiate all
techmical and financial preblems and I am sure that they are ready
te cooperate fully with the Bank's negotiating team,

With reference te your remark concerning settlement of
credit arrears and compensation for foreign natienalse I am happy
te state that we are doing our best te recach suitable settlement
on all the remaining claims,
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[N UNITED ARAB REPUBLIC

MINISTRY OF ECONOMY AND FOREIGN TRADE

THE MINISTER

I shall be arriving te Washington during the last week
of September and I will be looking forward te meeting with you
and your colleagues in the Bank,

Yours Sincerely,

Fesacan Qk"
(Hassan Abbas Zaki)
Minister of Econemy and
Foreign Trade
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September L, 1969

Starting Monday,

ccs My, Both



