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Why should I care?



Optimism bias

“Optimism bias reduces the chance of 

a satisfactory project performance 

rate at the time of evaluation by 17–

20%...”

Ika, L., & Feeny, S. (2022). Optimism bias and World Bank project 

performance. The Journal of Development Studies, 58(12), 2604-2623.



Framing affects our judgments

“Respondents were 20 percent less likely to 

provide the correct response when exposed to 

the minimum wage frame (p < 0.01), across all 

specifications.”

Banuri, S., Dercon, S., & Gauri, V. (2019). Biased policy 

professionals. The World Bank Economic Review, 33(2), 310-327.



Framing affects our judgments

Ipsos MORI (2015)
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“Much of our behavior is 
nonconscious, habitual, and 
driven by cues in our environment”

Hallsworth & Kirkman (2020) Behavioral Insights (MIT Press)



How policies, 

programs and 

services are often 

designed

Human behavior



Make it easy

Make it attractive 

Make it social

Make it timely 

Easy

Attractive

Social

Timely
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If you want someone to do 
something…

The Behavioural Insights Team (2014 / 2024)

EAST: Four simple ways to apply behavioural insights

https://www.bi.team/publications/east-four-simple-ways-to-apply-behavioural-insights/


“Social proof” can be powerful
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Why should you care?

1. Evidence matters for good policies, products 

and services

2. The success of most ventures depends on 

how people react

3. Scientific knowledge about behavior shows 

that several important assumptions are not 

accurate

4. There are practical frameworks for applying 

that knowledge to real-world issues 

5. This not just about tweaks, and it’s not a 

distraction from your core business - it is your 

core business!

10

Green energy defaults 
produce enduring shifts 
in consumer choices 

Changes to road layout 
reduces left turn speeds; 
messages about crashes 
can increase crashes 

Teaching simple rules of thumb boosts 
the ability of entrepreneurs to maintain 
accurate accounting by 10% points 
compared to traditional approaches 

Pre-diabetes screening rates 
can be increased by 

making the offer at mosques 
during Ramadan - when 
people are fasting anywayGiving a bonus that is 

lost if students do not 
reach targets is more 
effective than offering 
a bonus conditional 
on performance
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