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MODULE 1.

Why School Leadership Matters

« Moving from the bottom to the top quartile of school management quality is associated with an
additional three months of learning per year.
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» After teachers, school leaders are the second most important school factor influencing learning
outcomes.

« Effective leadership multiplies the impact of teacher training, assessment use, and community
engagement.

= Yetin many systems, leadership remains underdeveloped—selection may be ad hoc, training generic,
and roles unclear.

Identify your country’s main bottlenecks for strong school leadership:
1 Weak selection processes

[ Training not focused on learning outcomes

[J Limited data use and feedback loops

[ Restricted autonomy or support for school leaders

1 Fragmented roles across central and local levels

[ Other:

Share: What recent initiatives or reforms in your country have sought to strengthen school leadership
or school management?

Write 1-2 examples below:
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MODULE 2.

What Practices Drive Learning?

Tick (V') the 3-4 practices that could most directly strengthen foundational learning in your context.

Leadership Dimension Examples of Effective Practices v Priority for Your Context

Vision & Targets

Set 3-5 annual literacy/numeracy goals;
align teacher plans to school targets

Instructional

Conduct short classroom observations with

Leadership feedback; organize remedial sessions
Assessment Use simple term assessments; review
& Data Use results with teachers; adjust instruction

People Management

Mentor teachers; recognize effort; address
under-performance constructively

Operations
Management

Protect instructional time; allocate best
teachers to early grades

Accountability

Hold monthly review meetings; track
attendance and follow up

Inclusion Track and support girls, learners with
disabilities, and over-age learners

Community Hold PTA meetings focused on learning;

Engagement share school data with parents

Which 1-2 practices could realistically be scaled nationally within the next 2-3 years?
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MODULE 3.

Identifying Entry Points for Reform

» Choose one priority entry point for action on school leadership: (you may wish to consult your
national policy):
Example: Introduce data-use training for new principals.
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» Sketch afirst-step action plan (within your influence):
- What can be done in the next 12 months?
- Who needs to be involved?

- Possible quick wins? Signs of progress?
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Accountability

the obligation to accept responsibility for one’s actions or institutional
programming.

Complementary
ITE strategies

ITE programs that are not university or college-based, such as fast-
tracked and school-based teacher preparation programs. They are often
aimed at addressing teacher shortages or attracting candidates with
diverse backgrounds and expertise.

Coach a professional who works with teachers or students to improve specific
skills, strategies, or performance in the classroom.
Content the main topics, themes, or modules covered in the program or course.

(inITE program)

Continuous
professional
development

the ongoing process of in-service teachers acquiring and strengthening
their knowledge, skills, and competencies throughout their careers,
ensuring that they keep updated on the latest educational research,
teaching methods, technologies, and evolving needs of students and the
education system.

Coursework Work that is assigned or performed as part of the requirements for
course completion, including written assignments, projects, or other
related activities.

Evaluation The process of determining the quality of a teacher, administrator, or

other educationist’'s performance or work.

Field placement

A supervised, hands-on learning experience for student teachers where
they work in a real classroom or educational setting and observe, assist,
and teach under the guidance of an experienced teacher, applying the
theories and methods learned in their ITE program. Note: Terminology
varies across the world; other terms for field placement include practicum,
clinical practice, internship, field experience, student teaching, and
preservice teaching.

Induction

A structured process that supports and guides new teachers as they
transition into their teaching careers. It typically spans the first 1-3
years of teaching, and includes support from mentors, professional
development, and resources to help acclimate to the school
environment, refine teaching skills, and build confidence.

Initial teacher
education (ITE)
program

Initial teacher education (ITE)is the first stage in a teacher’s career
development. It is where teachers acquire the core knowledge and
skills for teaching, develop their professional identity, and establish the
foundation for their career-long learning and professional growth. The
university or college-based model of ITE usually takes the form of a set
of courses and field placements. Pedagogy studies may be concurrent
or consecutive with subject content studies. Complementary ITE
strategies often overlap with in-service teaching. Note: Several terms are
used across the world for the first stage in teachers’ career development,
such as preservice teacher training, preservice teacher education, initial
teacher preparation, and teacher education.
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In-service teacher

A practicing teacher who is currently employed in a teaching position.

Mentor teacher

An experienced teacher who is currently working as a classroom teacher
and who provides guidance, support, and professional development to
aless experienced teacher or student teacher during a field placement.
Note: Terminology varies across the world; other terms for mentor

teacher in the context of the field placement include cooperating teacher,
supervising teacher, host teacher, master teacher, clinical teacher, guiding
teacher, practicum supervisor, field instructor, and support teacher.
Distinction is sometimes needed between the school-based mentor
teacher and the ITE institution-based supervising teacher educator, both
of whom may support the student teacher in the classroom.

Microteaching

A scaled down teaching experience that focuses on specific teaching
skills within a controlled environment and reduces the complexity of
regular teaching.

Pedagogy The method of how teachers teach, in theory and practice.
Pedagogical General capability for lesson planning, organization, and lesson delivery
knowledge across topic areas.

Pedagogical An understanding of which pedagogical strategies are needed to teach
content topics in ways students can understand.

knowledge

Social-emotional
skills

The ability to engage with other people, control emotions, and set and
complete goals. This includes communication, resilience, and problem-
solving, for example. Teachers must have the ability to create safe and
supportive learning environments and respond to diverse student needs.

Preservice an individual who is in the process of completing their teacher education
teacher program and has not yet been employed in a teaching position.

Student teacher a student enrolled inan ITE program.

Supervising the ITE institution-based teacher educator who supervises the student
teacher educator teacher while they are in a school on a field placement

Teaching methods
(inITE program)

the instructional methods of the program such as lectures, discussions,
hands-on projects, group activities, and field placement
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NOTES
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