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TRAN SLATION 

Dear Mr . Pre s ident, 
IJEC 3 o l D 

I have the honour to acknowl edge the r eceipt of your letter 
da t ed December 8 , 1980 , rP.ceived today i n the Bank . 

I am happy to learn of your elec tion to the Presidency of the 
Conference of Heads of Sta te of the Wes t African Economic Community 
(CEAO) for the period 1980-81. I would like to take this opportunity 
to express to you my sincere congratul ations on this occasion. 

We are following with a keen interest . the commendable efforts 
made by the member countr i es of your Community on beha lf of the sub- regi on's 
economic development which, as you know, is of particular concern to us. 
It is indeed encouraging to note that the Community is devoting increased 
financial resources to achieve its objectives of integrated development. 

I am also taking note of the fact that the Community proposes to 
undertake a number of projects at the regional level. So long as they are 
realistically designed, assured of financing and, above all , thoroughly 
organized and brought to a successful conclusion, these projects should 
have a substantial impact on the economics of the member countries . 

I would like to stress once again the Bank 's keen interest in the 
e.staol1snment of Lhe African Ce.:uter Eor Highe1: 3~uuie::. i:1 ~~::.:g:::r.:.:-:::. T~: 

staff of the Bank is keeping in touch with the General Secretariat of the 
CJmmunity \vith a view to· finalizing the technical, financial and legal 
aspects of this project. The Bank is also cooperating with the General 
Secretariat to provide financi::1g for the Ivorian Component o:E the CEAO' s 
village water supply and steel. v,ratering program. · 

Please acc~pt~ M~ . ~resident, the assurances of my highest 
consideration. 

·,His Excellency 
Leopold Sedar Senghor 
President of the Republic of Senegal 
Dakar, Senegal. 

(Signed} Robert S. · eNamara 

Robert S. McNamara 
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Mo i ur l Pr 1 ent, 

jour 
que 

tion • 

nvi g le lane 

rtout 

J vous prie de eroire~ nsieur le Pr6aide t. 
1 ute e n idaration. 

1 1 s urane de 

-( i~ne(f) Hobert S. · cNamara 

S e lle ee 
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ec: Mr • Alisbah 
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TRANSLATION 

THE PRESIDENT OF THE REPUBLIC 

Dakar, December 8, 1980 

Dear Mr. President, 

After hearing the report submitted by my colleague Seyni Kountche, 
Head of State of Niger and retiring President of the Community, the VIth 
Conference of Heads of State and Government of the West African Economic 
Community (CEAO), that has just elected me President for the period 1980-81, 
has asked me to extend to you its most sincere thanks for the prominent role 
played by the representatives of the World Bank delegation at the meeting of 
co-lenders of the Community institutions and of the ambitious village water 
supply and stock watering program, held in Ouagadougou on October 14-15, 1980. 

On behalf of the Ivory Coast, Mali, Mauritania, Niger, Upper Volta 
and my own country, Senegal, I am pleased to convey to you the sincere thanks 
of the Heads of State of our Community. 

I also take this opportunity to confirm to you that the six member 
~tates of CEAO h~ve de~ided to authorize m~, a~d thr~ugh me the · Scc~c~~~7 

General of our organization, to guarantee all the agreements r;ached by the 
parties attending this first meeting of co-lenders. 

Thus, the Secretariat of our organization shall be able to carry out, 
a: soon as 1981, all the studies relating to the first phase of projects and 
tte water supply and stock watering program, up to the bidding documents 
stage, while continuing. negotiations that would lead to the signing of grant 
nr loan agreements so that work could start immediately after the Seventh 
Summit to be held in Dakar in the second half of October 1981. 

Moreover, in spi.te of the difficult economic and financial conditions 
experienced by our six countries, almost all of them Sahelian and members ofthe 
CILSS, they have decided to ma_intain the high level of their contributions to 
the different budgets of the Community. Thus, for 1981, these contributions 
to the ··community Development Fund, the operating and investment budget of the 
Secretariat and the Mutual Aid F·nd, will total CFAF 9 billion 796 million, 
or about US$50 million. 

This effort reflects indeniably the political will of our member 
States to commit CEAO to the integration of the various economies following 
the successful organization of trade, monetary relations and the free movement 
of persons. 



'":" 2 -

By undertaking to support two of the six projects and the village 
water supply and stock watering program, the World Bank has clearly 
expressed its willingness to support this decisive phase of our Community's 
economi c · integration. Your institution has indeed undertaken to participate 
in the i mplementation of the African Center f or Higher Studies in Management 
(CESAG), amounting to US$3-4 mill ion, and the Societe de Peche (Fishing 
Company) while covering the "Ivory Coast" component of the Village water 
supply and stock watering program. 

Preliminary consultat ions , prior to the Second meeting of donors 
scheduled for October 1981, will take place on December 2 and 3, 1980 at the 
European Communities Headquarters in Brussels with a view to discussing with 
other partners the detailed arrangements for our cooperation. 

Knowing your particular concern for the development of our region 
and your keen interest in our relentless effort towards the integration of 
our sub-region, I would like to request your personal support for the 
implementation of our programs. 

Thanking you for your kind attention to this letter, please accept, 
Mr. President, the assurances of my highest consideration. 

The President 
\~o 1d Bank 
Washington, D.C. 

(Sgd) Leopold Sedar Senghor 



Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

December 30, 1980 

Dear Ashraf: 

I would be grateful if you would 
send the attached cable to Dr. Abdel Razak Meguid 
in reply to his message which you forwarded to me 
with your letter of December 22. 

In your letter you spoke of my 
support for the World Bank's assistance to Egypt 
since 1968. But I know that the Bank's program 
would never have been possible without your skillful 
diplomacy and your President's imaginative leader
ship. I congratulate you both. 

Margaret joins me in best wishes to 
the Ghorbals for the New Year. 

His Excellency 
Dr. Ashraf A. Ghorbal 
The Ambassador of Egypt 
Washington, D. C. 

RSMcNamara:js 
cc: Messrs. Stern, Chaufournier 

El-Naggar 

Sincerely, 

Robert S. McNamara 
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Office of the President 

THE WORLD BANK 
Washmgton, D.C. 20433 

U.S.A . 

Cable to His Excellency Abdel Razak Meguid: 

"Appreciate your concern with continued availability of 
IDA financing. As you know the primary criterion for 
IDA eligibility is not per capita income but the lack 
of creditworthiness. There is no disagreement that 
present economic circumstances provide Egypt with 
substantial capacity for external creditworthiness. 
And as Mr. Stern explained to you, demands for external 
capital from low income countries , which lack 
creditworthiness, have risen dramatically since IDA VI 
was negotiated. We must therefore take all possible __ _ 
steps to conserve scarce IDA resources for those countries 
which can utilize only such highly concessional capital. 
We are confident that we will continue to be able to 
support effectively Egypt's development effort through 
the Bank lending program and that our close working 
relationship on the many issues which face Egypt will 
continue to be fruitful. With best wishes for the 
New Year. 

Robert S. McNamara" 
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TRANSLATION 

• 

H.E. The President of Rwanda 
Kigali, Rwanda. 

Mr. President, 

I greatly appreciate your letter of November 21, in which 

you expressed your appreciation for the efforts made by the World Bank 

in o.rder to contribute to the development of your country. I have been 

happy to preside during the recent years to the strengthening of ties 

between Rwanda and our organization, and to the expansion of the program 

of projects. We have had the occasion to examine together this program 

during our meeting in Washington. 

As you mention, the African countries have been particularly 

affected during the last years by the increase in the pric~ of oil and 

international inflation. The World Bank is attempting to cooperate with 

them in view of identifying and implementing activities which could have 

positive effects on the growth. This is one aspect of our operations which 

I particularly support. 

Please accept, Mr. President, the assurances of my very high 

consideration. 

Robert S. McNamara 



-

OEC 2 3 \!10 

MOnsieur le President,· 

Je tiens a vous dire combien j'ai ~te sensible a votre 
lettre du 21 novembre dernier qui temoignait de votre appreciation 
des efforts faits par la B3nque Mondiale afin de contribuer au 
developpernent de votre pays. J'ai ete personnellement heureux 
de presidcr au cours des annees recentes au renforcement des liens 
entre le Rwanda et notre or~anisation et a l'elargissement du 
programme de projets realises avec son concours. Nous avons eu 
l'ocaasion d'examiner ensemble ce programme lors de notre recent 
entretien a Washington. 

Comme vous le mentionnez, lesspays africains ont ~te 
particulierement touches ces dernieres annees par !'augmentation 
du prix du petrole et !'inflation internationale. La Banque Hondiale 
s'efforce actuellement de cooperer avec eux en vue d'identifier et de 
mettre en oeuvre des actions qui pourraient avoir des effets positifs 
sur la croissance. C'est 1a un aspect de nos operations que j'appuie 
particulierement. 

Veuillez agreer, Monsieur le President, les assurances de 
ma tres haute consid6ration. 

(81 

Son Excellence Monsieur le Pr~aident 
de la Republique Rwandaise 

Kiga~ · Rwanda • . 
FMortti!aux/rnnn 

· December 18, 1980 

McNamara (2 copies~ 
Stern 

cc:: Mr~ R. 
1-tr. E. 
Mr. M. Benjenk ---- --

-Robert s. McNamara 

OFFICIAL FILE COPY ,t 

mara .. 

. ., 
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THE WORLD \JK 

Office of the President 
• 

Mr. McNamara: 

Dec 22 

Shall I send copies of the Expanded 
Lending paper to Messrs. Brandt, George Woods 11/ 
and Henry Owen with a note from you,~) y ~ 

in that ou had asked me to send it? 0 
(Copy has gone to Mr. Clausen ~ 

ATI,w 
J 

\1\'BG 



Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

December 22, 1980 

Dear Mr. Owen: 

Mr. McNamara has asked me to 

send you a copy of the attached document 

for your information. 

Mr. Henry Owen 
Room 351 Old EOB 
Washington, D.C. 

Enclosure 

Sincerely, 

Jeanette Sanders 
Secretary to 

Mr. McNamara 
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Office of the President 

Dear Mr. Woods: 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

December 22, 1980 

Mr. McNamara has asked me to send you 

a copy of the attached document which he thought 

you might be interested in reading. 

Mr. George D. Woods 
277 Park Avenue, Room 1106 
New York, N.Y. 10017 

Sincerely, 

Jeanette Sanders 
Secretary to 
Mr. McNamara 
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Office of the President 

Dear Mr. Brandt: 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

December 22, 1980 

Mr. McNamara has asked me to send 

you a copy of the enclosed document for 

your information. 

His Excellency 
Willy Brandt 
President 

Sincerely, 

Jeanette Sanders 
Secretary to 

Mr. McNamara 

Sozialdemokratische Partei Deutschlands 
Oilenhauerstrasse 1 
5300 Bonn 
Germany 
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Internattonal _ -4nk for Reconstructton an- Development 

International Development Association OCT 2% 20f2 

FOR 
EXECUTIVE 
DIRECTORS' 
MEETING 

FOR OFFICIAL USE ONLY 

FROM: Vice President and Secretary 

For consideration on 
January 15, 22 and 
27, 1981 

R80-356 
IDA/R80-169 

December 19, 1980 

AN EXAMINATION OF POSSIBLE EXPANSION OF IBRD/IDA LENDING 
OVER LEVELS PRESENTLY PLANNED FOR FY82-86 AND MEANS OF 

FINANCING SUCH EXPANSION 

Attached hereto is a copy of the President's memorandum entitled "An 
Examination of Possible Expansion of IBRD/IDA Lending over Levels Presently 
Planned for FY82-86 and Means of Financing Such Expansion" dated December 18, 
1980. 

This document also includes the President's memorandum "Possible 
Expansion of IBRD/IDA Lending Over Presently Planned Levels" distributed on 
November 14, 1980 under R80-325(IDA/R80-149). 

Questions on this document should be referred to Mr. D. J. Wood 
(extension 75837). 

Distribution: 

Executive Directors and Alternates 
President 
Senior Vice Presidents 
President's Council 
Vice Presidents, IFC 
Directors and Department Heads, Bank and IFC 

This document has a restricted distribution and may be used by recipients only in the performance 
of their official duties. Its contents may not otherwise be disclosed without World Bank authorization. 
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THE WORLD BANK 

Washington, D.C. 20433 
U.S.A. 

Office of the President 

Mr. Donald T. Regan 
Office of the Secretary of the Treasury 
Washington, D.C. 20270 

Dear Don: 

December 19, 1980 

As I wrote to you last week, I was delighted to hear of your 
nomination as Secretary of the Treasury and I would like to again 
express my best wishes and congratulations. Your leadership at the 
Treasury will be invaluable in the difficult period through which we 
are passing. 

At your convenience, I would like to visit you, together with 
Moeen Qureshi and Gene Rotberg, to discuss several matters of consider
able importance to the Bank and the United States, namely, the Sixth 
Replenishment of the International Development Association (IDA), the 
status of US participation in the IBRD General Capital Increase (in
cluding the resolution of the maintenance of value question), and the 
establishment of an "energy affiliate" to finance a portion of the 
energy needs of developing countries. 

I will summarize briefly the stage of development of these 
matters, some of which, as you can see below, require action in the very 
near future. 

IDA Sixth Replenishment 

The Sixth Replenishment commitment period should have started on 
July 1, 1980. Although the negotiations among the thirty-three partici
pating countries have been successfully completed, the Replenishment 
cannot become effective until donor countries whose contributions total 
80% of the Replenishment formally notify IDA of their participation. 
The U.S. contribution to the Sixth Replenishment is $3.24 billion and 
represents a 27% share in the three-year replenishment. This is the low
est share ever taken by the United States and represents a significant 
decline from the United States' 42% share in early IDA fundings. A 27% 
share is below that indicated or appropriate for the U.S. by a number of 
economic measures and was accepted by other donors only after protracted 
and difficult negotiations. Without the United States' notification 
(which can be given only after legislative action), the 80% "trigger" 
cannot be reached and IDA simply cannot enter. into commitments. As a 
practical matter, IDA will go out of business sometime in March 1981 
when IDA exhausts voluntary contributions of about $1.5 billion provided 
by sixteen donor countries in advance of their negotiated commitments 
and without regard to the "trigger" provisions. These countries provided 
funds to minimize disruption to developing countries caused by the delay 



Mr. Donald T. Regan - 2 - December 19, 1980 

in the Sixth Replenishment's effectiveness. In essence, the $12 billion 
agreement to provide resources for high priority projects in the poorest 
nations of the world will become null and void for lack of U.S. appropria
tion of $939 million for its share of the first tranche. It is estimated 
that U.S. budgetary outlays for this appropriation would be less than $20 mil
lion in 1981 and about $100 million in 1982. 

IBRD Capital Increases 

As you know, the IBRD's Articles of Agreement require that its loans 
outstanding and disbursed not exceed its total subscribed capital and 
reserves. In January 1980, a General Capital Increase of $40 billion was 
approved by Governors of 127 member countries whose voting power represented · 
75% of the required votes. The United States is one of only six countries 
which have not yet voted for the General Capital Increase; the others are 
Cambodia, Viet Nam, Iran, Qatar and the United Arab Emirates. 

Of the General Capital Increase (GCI) of $40 billion, only 7.5% or 
$3 billion would be paid in by subscribing member governments commencing 
in October 1981. The U.S. share of this amount, to be paid in over five 
or six years beginning in FY82, is about $660 million. The balance of the 
U.S. subscription amounting to about $8.1 billion will be in the form of 
callable capital. As you know, callable capital can never be used for 
lending or administrative expenses; it can be called only if needed by the 
Bank to meet its obligations to bondholders. The Bank has never had to call 
on sue~ funds and it conducts its operations in a manner which would make 
such an event highly unlikely. 

Two issues concerning the GCI will require your early attention. 
First, the current United States Administration intended to seek budgetary 
authority for the entire U.S. share of the GCI early next year. This 
approach would clearly be beneficial to the Bank, as the Bank needs sub
scriptions to enable it to make commitments. An alternative approach would 
be for the U.S. to subscribe in tranches over the five-year GCI subscription 
period. The trade-off will be between the constraints imposed by budgetary 
concerns and a temporary reduction in United States' voting power. 

Second, no agreement has yet been reached on the price of shares to 
be issued under the GCI. Several countries have indicated they will not 
subscribe to the capital increase before the .capital valuation question is 
decided; we need to agree promptly to permit them to begin by the Spring of 
1981 the legislative process leading to subscriptions in October. 

Apart from the General Capital Increase, resources are also being 
provided by a Selective Capital Increase agreed by member governments in 

~-·-

~ 
-~ 
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Mr. Donald T. Regan - 3 - December 19, 1980 

1977, of which the U. S. share would be $1,569 million, of which 10% 
would be paid in -- the balance representing callable capital. The United 
States has already subscribed to $706 million of this increase. After 
the Congressional vote of December 16, 1980, the United States is in a -
position to subscribe to a further $328 million, leaving a balance of 
$535 million in capital, of which only $54 million would be paid in for 
which legislative action is required. 

Energy Affiliate 

Following the suggestion in the communique issued after the Venice 
Summit, the Bank is exploring :theestablishment of an energy affiliate 
to provide financing for energy investment in developing countries. 
A meeting, which was attended by the United States and certain other member 
countries, was held in late November to discuss the issues involved in -
setting up such an affiliate.- General support for the affiliate emerged 
from the discussions, but several issues still need to be resolved. 
Another meeting is planned in early February. The support of the United 
States is invaluable to the establishment of this affiliate. 

The United States, as the World Bank's largest shareholder, has a 
unique opportunity and responsibility to exercise leadership in strength
ening the Bank's role as an institution committed to encouraging development 
on sound economic principles -with benefits to both developed and developing 
countries. We look forward to your support. 

Sincerely, 

~r--
Robert S. McNamara 

RSMcNamara:js 
cc: Messrs. Qureshi, Stern, Golsong, Rotberg, Thahane 



THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

Office of the President 

December 19, 1980 

Dear Joe: 

I enjoyed immensely our luncheon 
conversation last week. During the discussion 
you spoke of the energy study being undertaken 
by the Atlantic Council, and asked whom in the 
Bank the Committee might contact to obtain in
formation relating to the study • . Please ask 
those'concerned to get in touch with Yves 
Rovani, Director, Energy Department, whose 
telephone number is 477-2285. 

With best wishes, 

Mr. Henry H. Fowler 
Partner 
Goldman, Sachs and Co. 
55 Broad Street 
New York, N.Y. 10004 

cc: Mr. Rovani 

RSMcNamar a: j s 

Sincerely, 

fjf}-
Robert S. McNamara 



Office of the President 

THE WORLD BANK 
-Washington, D.C. 20433 

U.S.A. 

December 19, 1980 

Dear Mr. President: 

I am most grateful for the compliment 
you paid me in your letter of November 13. 
It is I who am indebted to you for the insights 
you gave me on the development needs and re
quirements of the developing countries, in
cluding your own. 

Mrs. McNamara and I have the warmest 
memories of our visit with you. We send you 
our best wishes for success in your efforts to 
advance the welfare of your people. 

Sincerely, 

~,_;rS/~ 
Robert s. McNamara 

His Excellency 
Dr. Kenneth Kaunda 
President of the Republic of Zambia 
State House 
P.O.Box 135 
Lusaka, Zambia 

RSMcNamar a: j s 
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Office of the President 

Dear Mr. Zorza: 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

December 19, 1980 

I am delighted to learn that you are 
planning to write about the Third World in a way 
Which will have the same impact on your readers 
that your hospice articles did. I share your 
view that the Western World remains emotionally 
unmoved by the Third World needs and I will be 
happy to try to help you change that situation. 

I shall be in Washington during 
January; If you will let me know in advance when 
you plan to be here, I will try to arrange a con
venient time for us to meet. 

Mr. Victor Zorza 
Dairy Cottage 
Hitcham Lane 
Burnham, Bucks, SLI 7DS 
England 

RSMcNamara:js 

Sincerely, 

Robert S. McNamara 

1 ~~~ 
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Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

December 15, 1980 

Dear Father de Rocquois: 

My associate, Mr. Benjenk, has in
formed me of your efficient and generous assist
ance in the organization of my recent visit to 
The Vatican. I am sure you will be glad to 
know that my private audience with the Holy 
_Father was remarkably interesting and fruitful. 
Previous discussions with Cardinal Baum and 
Cardinal Caprio and a meeting with representa
tives of the Justice and Peace Commission also 
proved both informative and stimulating. 

Please accept my deep appreciation for 
your contribution in making this visit a suc
cessful one. 

Sincerely, 

,/-c __....r-/ 
~.~ I ) - /f./J/ / 

t' ~-- c.~{ ~.:._~ 
Robert s. McNamara 

Rev. Reginald de Rocquois, O.P. 
3520 37th Street, N.W. 
Washington, D.C. 20016 
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Dec ber 15, 1980 

Dear Mr. den Uyl: 

Thank you for sending a copy of your proposal 
for a new world employment plan. It r 1sea soae extremely 
important 1ssuee of national and global policy. My staff 
have reviewed the proposal v ry carefully and di cussed 
their thoughts on it with Profes or Tinberg n and Mr. Pronk. 
OUr tentative conclusion is that the basic ideaa in this 
propo al r quire conaiderable further diacuaaion at a o
feasional level before any int rnational action can be 
organized. I under tand that Measre. Tinberg n and Pron 
agree with our assessment. Mr. Pronk ia proposing to visit 
Washington in late J nuary at which time h wou14 discus 
the proposal with my staff. Professor Tinbergen may accompany 
him or, if that is not feasibl , will send variou clarifi
cation of the proposal in writing. 

I fully agr e with you that we ne a new initiative 
to biliz po 1 aetion for global cooperation. Since 
the lo 1 agenda is already-overcrowd d, it b comes all th 
mor important that these 1nitiat1vee are thouaht through 
very carefully. 

I shall be in touch with you following our dia~uaaions 
~ith Professor Tinberg n and Mr. Pr 

The Honorable 
J. M. den Uyl 
Member, T'wee.d r 
v n Staten Gener 1 
The Hague, etherlaoda 

Haq/McNamara:bmm 
December 15, 1980 

cc: Mr. Chenery 
Mr • _ Benj enk 

With beet regards, 

Sincerely, 

(Signed) i .u~vrt • McNamarA 
Robart S. McNamara 

r' ,_, 
f!-• .• 



Tena a Valley Autborit1 
lU\oxv:tll• • 'I' tmeaa 37902 

Thank y for you~ letter f Octob•r 17, 1980, u _ •tin a po••tb1 
closer «t11•bo1'atto_ b twa the _ taff of WA t Btu\k on - · ratng 
i.ssuea ill the ael'IY lte14. I 1<t YOI.l% &&QttoQ a¥ bel1~• that 
thef' ar• two o~ thr p ·ttf.c at' · . "-• ·coop ~atioa would. ·b• :fn.ttful 
in th• n.ar tet'lll. 

Our Ener~r Department 1a 11\tti•tltl • Y.Lt:h u . •ta . tlal euppo-rt fr · 
the l1ND , a s rte• of sector •••-••t• 1ft d · elopift . eountr1 ~ • 
The pYtn .:t,pal fm.a ·t101'l of thue ••· • - ta t• to td t:ify en :r -"1 Mc ·or 
ia•uea e.n;<l. ""n• poeatble, ree _ • olutlone·. e4 ou aa urlter 
sample of euch •••••• .nt•, uny· of th t••• a: al'e likely t.o be 1 8titu
t1onal and eotlU'lll*d wtth d: f1nit1on of r•ourc••, p1ann1q, ad d nd
or1ent• otlvltlu euc. •• eoneetvation. In 11 audita tn tndu•try, 
agrtcu1ture, a.o4 electric ~ ar• • __ ·tft funetto whteh r~u.1re 

. lar e input• . .of. aktllu power and • .,. · ild1 u . - a r re bank 
of indivtduala a - 1ttet1tnti0Jl8 with c.h ek.111e. 1 would hope t - t TVA 
might abl! eo- aae1: t with tht•, tthet- in • d1r:eet eon~ttltin capacity 
as part of tbe •••••ftent euneya, O't aubeeq•nt17 in the tap · t ·tiorl 
of tecoaa ·ftda-etona al't•:tng ft"J , th • -rv•ya~ . 

A ond r.u :la 1n ele:c!tric ower pl ttna~ TVA hae be · 
helpful in klft ita planftin model• available t th nk through lAEA 
(WASP III). but 110re e fort to reflect lo reduetton, lod mana 
and eiraUar technique• in the plantd proe••• • alterut:iv ta 
o p ty lf0u14 probably pay d1v1dende. I uederat&nd that TVA baa an 
ac.tiv _ load nag-..nt pro ·r• ••4 your. auasutton •• to hO"W we lld.ght 
a<=e l .rate the, introducttot'l of tbeae teehn1qtJ. • ·toto d•elop1n8 eowt~i.e 
would be · leOlne. 

A third aru 1& train1n • Wbtl I kuow t ' -t - ~ bat 1001 -om -
tr ineu f'rO'Ul developing count'ti s. l:t ed through ck/I'DA lo . 
: d ered:lt•• I would welcome clo er t:ta• with TVA 1 thia ~e•p · et o 
tbat mtrbt actively recot~Mnd auch r · "inlai to out- borrow._.•, ,tad 
prov!de finenea wba-re appropwi•t•• particulat>ly 1 the newer aap et.a of 

· power yet:em plannin and operation vbteb bave · ~l• • " ruult of tb 
t<torld foe a em •rgy. 



• 
Mr. S. David Freeman - 2 -

Doubtless there are other areas where closer relations would be 
appropriate -- you mentioned fertilizer technology, coal conversion, 
biomass, and environmental protection -- and I hope that we might 
follow up in these fields at a later date. However, if you think it 
worthwhile to proceed further with the specific proposals mentioned 
above, I would appreciate hearing from you. To facilitate matters I 
suggest you communicate directly with Mr. Yves Rovani, Director of 
our Energy Department. 

Thank you again for taking the initiative in this matter. I 
trust it will lead to s~ronger ties be~ween our two institutions • 

. rll r/l_-hfltr-z-/~· 
___,__ 7/- f\ Sincerely, / 

, 

rr-
1 

;' I 

.~'{- /1/} --./~~ ---
Robert S. McNamara 

'":/ y r--y-<'t:O: r 2 _---< ~ fl.£-r --1/ A
} 
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Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 4or$/~/f;k 
November 26, 1980 

MEMORANDUM FOR THE PRESIDENT'S COUNCIL 

During my absence from the Bank on December 1 

and December 2 Mr. Moeen Qureshi will be acting in my place. 

fl}f::m~~ 
Robert S. McNamara 



.. 

EStern/llk 
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ov ~ 20, 1980 

ear Andrew; 

You asked for a .coupl · of par graph of y perceptions of 
Brookings which might be of help in attaining b tt r under tanding 
of and upport for th In titution, fro th corporat co unity. 
ere they are: 

Th Unit d Stat , partic:ul r ly ita pri vat 
sector, are 1D trouble. We ahar th ills of 
other indu trial nation : hi&h inflation and high 
un ployment. In addition, our int rnational com-
petitive po ition w kened: our productivity 

wth rates ar lower aDd our rket shares hav 
declined c pared to our int rnatioual competitor • 
F w among u ee clearly th cau•e or cur of our 
problems. 

As ~ society, we n to create in titutiona --
four or five would not be too many -- other than 
government epar~t& whie can examine the ie ues 
and propose solutions. Brookings is one such insti
tution. Th re ar 11 too f oth r • Over time, 
we should tre then those e bave -- particularly 
Brooking and t rican nterprise Inetitute 
for Public Policy Research -- nd egin to add 

veral re. Tbe eoat, a f llion dollar per 
y r, is mo est in relation to the gain hieh would 
accrue. over a decade or two, to the private ector. 

Sincerely, 

rna~ 

Rob rt s. McNamara 

ir. Andr 
Lif 11 in& 

e l r Center 
York, • Y. 10020 

RMcN:bmm 



s r: 

E elo ur -

HRMalik/TTThahane:df 

NOV 18 9 0 

you cid to 
you hat, • 
ction. 

ine r ly, 

.(Signed) Robert S. McNam.arA 

• 



Excellency: 

The Int rnattonal 
to borrow a aggr at 
followa: 

nk for econatructlon . 
prineip 1 amount ot Y 

(1) Up to Y 40 billion 1D the form o - a loa r a con rti of 
Japan banke and tn.ura ce comp niea. this borrowin tr n action 
~uld bav term of 20 yeare. Th int r • · rat 1• expected to 

at 0.10% abov ~h J panes long-t pr1Jil rat preftiling at 
the date of th ignatur• of th Lo n Agr inter at would 
be payable 1-annually; and 

(2) Up to Yen 20 billion in th . o of lo fr . a eo 
Japan e tru•t nb. Thie borrowing transaction 
of 20 yeare. Th inter t rate i xp to b 
the Japaneae long-term prtma rata prev ilinl t th 
eignatur of th Loan Agr - nt, nd int r •t woUld b 
annually. 

1-

The Governm _ t of J pan is h reby r u ted. 1n aecor · nc with 
Section l(b) of A1:ticle IV of th Articl of Agr ent of th nk to 
approve th e two borro 1.n by the Ban in an aggr t principal unt 
not to exeeed Yen 60 billton. Th Go rna t of Jap n 1 furth r r qu ted 
to agr • pursuant to tb . prov18ion of the Artiel o r t, tbat 
th proe ed of ucb borrowing - y b excbang for th - currency of any 
otb b r of the Ba thout re trietion. 

Sine rely, 

Ro rt S, MeN ra 

Hi Exe llency 
Mic io Watanabe 
Minister of inane · 
Ministry of Finane 
Tokyo, Japan 

cc: Mr. Seiji Morioka, Executive Director 
Mr. McNamara's Office (2) 
Mr. Qureshi (2) 
Mr. Rotberg 
Mr. Hittmair 

Cleared with & cc: Mr. Sakuragi 

~- ......... 

Fin.Ops.Div. # ¥ 
JBRadifera/sk 



Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

November 13, 19BO 

Dear Dick: 

In your letter dated October 10, you asked for suggestions 
of candidates for the position of vice president of The Rockefeller 
Foundation. I have two names to suggest: 

Dr. David Hamburg - Former President, Institute of Medicine 
National Academy of Sciences now: 

Director 
Division of Health Policy Research 

and Education 
John F. Kennedy School of Government 
Harvard University 
79 Bolston Street 
Cambridge, Mass. 02138 

Dr. Philip R. Lee - Former Chancellor for Health Affairs 
University of California, San Francisco 
now: 

Professor of Scoial Medicine 
Center for Advanced Study in the 
Behavioral Sciences 

202 Junipero Serra Blvd. 
Stanford, California 94305 

I would enjoy hearing more of your plans for the future of 
The Foundation. Do allow time for a visit with me when you next 
come to Washington. 

With best wishes, 

Dr. Richard W. Lyman 
President 
The Rockefeller Foundation 
1133 Avenue of the Americas 
New York, N.Y. 10036 

RSMcNamara:js 

Sincerely, 
.u-..,..ara ·(Signed) Rc~crt S. CfW'll.,.. ~· 

Robert S. McNamara 
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THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

Office of the President 

November 13, 1980 

Dear Sam: 

I too regret very much that we missed 
seeing each other when you were in '.Jashington. 
I hope you will allow time for a visit with me 
when you next come to this city. 

As you requested, I am enclosing a copy 
of my speech to the Governors and also a copy 
of the World Development Report which was 
published in August. 

I will not be leaving the Bank until July 1, 
so between now and then you can address me here. 

With best wishes, 

Encls. 

Mr. Samuel Lubell 
Samuel Lubell Associates 
3242 #3E San Amadeo 
Laguna Hills 
CA 92653 

RSMcN:js 

s~ (~ 
Robert S. McNamara 

.. .... \. 
t~· .. -·-



Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

November 13, 1980 

MEMORANDUM FOR THE PRESIDENT'S COUNCIL 

During my absence on Friday, November 14, Mr. Ernest Stern 

will be acting in my stead. 

Robert S. McNamara 

cc: Mr. Thahane 



The onorable 
Arthur F. urn 
American nte~pris In titut 
1150 17th Street, .w. 
Wa hington, D. c. 2903 

D ar Arthur: 

ov ber 13, 1980 

As you know, the International Dev lopment Assoei tion, th orl 
nk af£111 te which is the major soure of ext rnal fund to tb world' 

poorest countries, is facing major problem with reap ct to it commit
ment authority. Unless an authorization bill for IDA's Sixth R plenish
ment passe in this ssion of Co esa, IDA' lending will have to top. 

You y r call that IDA was ne oti t during the i nhower Ad~n
istration. Its est blis ent was larg ly a result of a Unit d Stat e 
initiative. Th United Stat s share in the initial subscriptions and in 
the First Replenis nt of IDA was about 42%. This share has declined 
ov r the years and und r th Sixth eplen1 bment, ft r 1nt naive multi
national negotiations, th United State ba reduced its · bar to it 
lowest level, 27% (our G Pis 35% of the GNP of th IDA donors). 

'Ih Sixth Replenishment commitmen P;eriod should hav tart 
July 1, 1980. Altbou b th ne otiation amon tbe thirty-thr e partici
pating countries hav been ucce sfully compl ted, the epleniahment cannot 
b co ff ctive until donor countries who contributions total 80% of 
the pleniahment formally notify IDA of their particip tion. Without 
the United States notification. the 80% "trigger" cannot b reached and 
IDA simply cannot nt r into new co itments. 

On June 16, 19 0, th Senate passed legislation uthorizing Unit d 
Stat participation for $3.24 billio -- its sbar 1n the three-year IDA 
S1xt Repl nishment of $12.0 billion. The bill was subject to proviso 
which r stricted appropriations in FY81 to a fir t year's tra c f 
~939 illion. 

ln th ouse of epreaentative , th Co ittee on Banking, ousing 
nd Urban Affair favorably r ported out tb authorizing legi lation 

(ti. · • 6811). Sub equently, the ulee Co ittee adopted a Rul providing 
for it consid ration by th ouse. It is that authorization which is now 
urgently r quired to permit IDA under a continuing resolution to make loan ., 

~ 
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I 
I 

I 

- 2-

co itment and to draw upon, pro rata, the contributions of t e United 
Stat a and the other nations who are parties to the Replenis nt. 

Because th epl nisbment has b n del yed, fourteen countries, 
inclu ing Germauy, Fra ce, Japan and ~orea, ave mad voluntary contri
butions totalli $1.5 billion in advance of their negotiated commitments. 
However, IDA will exhau t th commitment authority provid d by tbes 
conttibutions ear y t y r. 

I ould ther fore appr ciate wbatev r help you and your associates 
can provid in obt ini Con r sional approv 1 of th IDA6 Authoriz~ on 
ill at the e rliest possible date. In 11 ht of Unite St tea budge ary 

concern, it i import nt to not that the 939 illion FY l appropriation 
contemplat d by the authorization 1 le than the ppropriation of 1,072 
million for IUA in FY19 o. Furth r, it i e timated that actual outlays 
in FY81 would be l s than $20 million and in FY82 1 ss than $100 million. 
Thi is because of the nature of IDA credits under which outlays are mad 
only in connection with the actual disbursements on a project, proces 
which normally occurs over a six to seven year period after the 1 nding 
commitm nt is made. But wf bout uthorizing legisl tion. such eo it nts 
cannot be made. 

1 v lso nclosed a Joint Stat ent of Support of former Secretaries 
of the Treasury in support of .R. 6811. 

hncl. 

PDeSantis/PVApplegarth/ERotberg/RSMcNamara:bmm 
November 13, 1980 

cc: Mr. c. King 
Mr. Stern 
Mr. Qureshi 
Mr. Benjenk 
Mr. Merriam 
Mr. Applegarth 

Sincerely, 

obert s. Mc ~amara 



JOINT STATE~ .T BY FORMER SECRETARIES o- TREASURY 
~N SUPPORT OF H.R. 6811 

The following joint statement has been authorized by 
W. Michael Blumenthal, William E. Simon, George P. Schultz, David M. 
Kennedy, Henry H. Fowler, C. Douglas Dillon, and John B. Connally: 

As former Secretaries of the Treasury, we wish to reaffirm that 
continued effective U.S. participation in the multilateral development 
banks -- The World Bank Group and the regional development banks -
remains vital to American economic and political interests. 

Presidents Truman, Eisenhower, Kennedy, Johnson, Nixon, Ford and 
Carter have regarded a leading role for the United States in the 
institutions as a major element in our foreign policy. As Secretaries 
of the Treasury during this period, we have consistently nurtured the 
growing role of the institutions in the world economy. Strong 
bipartisan support in the Congress has been central to ensuring the 
effectiveness of American participation in them. 

We believe that the multilateral development banks provide the 
most cost-effective means of cooperation among the industrial 
democracies in assisting the economic progress of the developing 
world. They assure equitable sharing of the costs of development 
assistance, which otherwise would tend to fall disproportionately on 
the United States. Moreove r , the banks have always been guided by a 
philosophy of an open, mark-oriented, price-responsive world economy 
consistent with American ideals. 

These banks are also a good deal for the u.s. economy. The 
developing countries represent the largest and most rapidly growing 
market for our exports of both manufactured and agricultural products. 
In fact, every $1 which we pay into the multilateral development banks 
directly produces an expansion of $3 in our own gross national 
product. 

·continued effective u.s. participation in the multilateral devel
opment banks now depends largely upon the Bouse of Representatives. 
The House will soon consider authorizing legislation for the United 
States to participate in the sixth replenishment of the International 
Development Association, the concessional loan window of the World 
Bank which lends exclusively to the poorest countries, and to join the 
African Development Bank. The Senate has already passed the bill by a 
comfortable majority, and the House Banking Committee has reported it 
by a substa_n_tial majority. 

IDA VI dannot become effective until we have authorizing legisla
tion for fhe full amount of $3.2 billion, which represents 27 percent 
-- a continued --sharp reduction in the u.s. share -- of the total 
replenishm~nt of $12 billion. Failure .to authorize the full arnoun 
would lead to prolonged interruption of IDA lending, and requir ~RD!t6 
renegotiation of the replenishment agreement. Such an outcom would ~ 
severely undermine U.S. leadership in the multilateral develo ment 
banks, with our allies, and in the developing world. WBG 

We strongly believe that con tinued u.s. leadership in the ~t · ~s 
lateral development banks is overwhelminly in America's economic · 
strategic self-interest. It is, therefore, vital that the Congress 
approve the authorizing legislation as reported and then appropriate 
the necessary amounts to fund these commitments. 



Hovember 12, 1980 

Dear . Mr.. Hall: 

A abort DOte to inform you that your 

letter of October 30, with i~s attachments, 

arrived in. our office today. 

It has been forwardecl to the Director 

of our Energy Department, from whom you will 

be heariag in due course. 

Mt'. Geo:rge a. Hall 
1llat No. 12 Wyehbury Court 
Queens Cross, Dud. ley 
West Midlands, England 

Sincerely. 

j)nh1__ 
Blanche M. Moore 
Secretary to 

Mr.. McNamara 



TRANSLATION 

TELEX ,· 

-- / PRESIDENT LEOPOLD SENGHOR / . ( - - .r.. ,./ -

DAKAR, SENEGAL 
~' --r-

r .. ~r )' "- .. * .\1 .. 

. / .......... -) - .. : 

I ACKNO~EDGE RECEIPT OF YOUR CABLE DATED NOVEMBER .6. THANK YOU FOR INFORMING 

ME OF DECISIONS REACHED AT THE LAST MEETING OF CEAO'S HEADS OF STATE HELD IN 

NIAMEY OCTOBER 27-28, 1980 CONCERNING THE PROJECT FOR AN AFRICAN CENTER FOR 

HIGHER STUDIES IN MANAGEMENT (CESAG). MY CLOSE ASSOCIATES ARE IN CONTACT WITH 

THE CEAO GENERAL SECRETARIAT WITH WHOM THEY WILL CONTINUE NEXT MONTH THE 
' --I-

DISCUSSIONS ON THIS PROJECT • . s'~NCEiELY _-....- ...- ~· ~ -: --7_ · 
/ 

.- , ,/ ./ 
~........- ·., ,.....-...-.: 

ROBERT S. MCNAMARA 

,, 

r~. 
~ · 

/ 

I 
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THE PRES !DENT OF THE REPUBLIC OF SENEGAL 
DAKAR 

TO 

MR. ROBERT MCNAMARA 
PRESIDENT OF THE WORLD BANK 
WASHINGTON, D.C. (USA) 

No 91 402 

DEAR MR. PRESIDENT, 

TRANSLATION 

IN MY CAPACITY AS PRESIDENT IN OFFICE OF THE CONFERENCE OF HEADS OF 

STATE OF THE WEST AFRICAN ECONOMIC COMMUNITY (CEAO), I AM PLEASED TO INFORM 

YOU OF THE DECISIONS REACHED ON THE CESAG PROJECT AT THE RECENT MEETING OF THE 

HEADS OF STATE OF THE CEAO HELD IN NIAMEY ON OCTOBER 27-28, 1980 STOP 

1) THE CONFERENCE CONFIRMED THE MERGER IN DUE COURSE OF THE SENEGALESE 

PROJECT TO ESTABLISH A SCHOOL FOR HIGHER STUDIES IN BUSINESS MANAGEMENT (ESGE) 

WITH THE CESAG (AFRICAN CENTER FOR HIGHER STUDIES IN MANAGEMENT), A CEAO 

PROJECT STOP 

2) IN THE MEANTIME, THE ESGE PROJECT WILL BE IMPLEMENTED SEPARATELY, 

AS THE FIRST STAGE OF CESAG WHICH WOULD BE CARRIED OUT IN A SECOND AND LAST 

STAGE STOP 

3) FOLLOWING THE COMPLETION OF THE WORK UNDER THE TWO ABOVE STAGES, 

MERGER OF THE TWO PROJECTS AS ONE SINGLE COMMUNITY INSTITUTION FOR MANAGEMENT 

PURPOSES AND REIMBURSEMENT TO SENEGAL BY CEAO OF THE INVESTMENT COST OF ESGE 

STOP 

4) WITH REGARD TO BORROWING THE NECESSARY RESOURCES FROM THE IBRD 

FOR THE IMPLEMENTATION OF THE CESAG PROJECT, SENEGAL IS NOT IN A POSITION TO 

UNDERTAKE COMMITMENTS ON BEHALF OF THE COMMUNITY STOP 

THANKING YOU FOR THE INTEREST THAT THE WORLD BANK HAS ALWAYS TAKEN 

IN OUR COMMUNITY, I REMAIN, SINCERELY YOURS. 

LEOPOLD SEDAR SENGHOR 
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, 1ne r ly, 

(Signed) .• u00'rt S. McNamara 

ob rt S. 
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Noveaber 4. 1980 

Dear Mr. Esser; 

.I am moat glt'ateful for the c:om.pliaent which 
you. a:nG your assoeiat.ea have ext..ended to. me through 
my election as. an honorary aember of the National. 
Academy of Public Administr tion. I am delighted 
to accept uch m ership .• 

i.egret·fully .• I will ot be able to attend 
the Annual Meeting of th embers of the Ac.aclemy 
oa Novemhex 14th. Unfortunately for me~ I must 
leave at mid-day on tbe Uth for Brussels. 
I shall look forward t;o being wit.h you on fuwre 
occasion • 

With best wishes. 

Mr. George H. Esser 
President • atioual Academy 

of Public Administration 
1225 Connecticut Avenue NW 
:Waabingtou, DC 2.0036 

RMcN:bnnn 

Sioeer.ely _, 

Robert s. Mc»amara 
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