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Mr. , Mr. Evans, Mr . Picc gll Dec ber lh, 196S 

a. • Ripman -(signed) H. B. Ripman 

nu, for future missions 

/ 
I encloaa copy ot ran received tr-om Mr . ontein ttin 

out in ore de il t.he t;ypea of personnel requir d from us for varioue 
future asiona planned by his d partment. 

cc; Mr. Chadenst 

tOh 



TO: 

FROM: 

SUBJECT: 

\ 
I \ 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION ANO DEVELOPMENT 

INTERNATIONAL FINANCE 
CORPORATION 

OFFICE MEMORANDUM 
Mr. Hugh B. Ripman 

Douglas J, Fontain ;1)--/ 
Forecast of Missions 1/ · 

DATE: Dace-inber 14, 1965 

/ 

I re!ar to my memorandum to you of December 8 on the above subject and 
the attached forecast of missions. I wish to advise you that we need staff 
members from the various divisions of the Projects Department as follows: 

Cyprus. Appraisal of next stage of power project: two staff members 
from Public Utilities Di.vision. 

Iceland. Burfell project: two staff members from Public Utilities 
Division. 

Spain. Renfe appraisal mission: two or three staff members from 
Transportation Division. 

Appraisal of East Coast Autopista: two or three staff members 
from Transportation Division. 

UAR. Economic mission: one agricultural economist and one agricultural. 
engineer from Agriculture Division or FAO; two staff members from Transporta
tion Division. 

Yugoslavia. Economic mission: one agricultural. eoonomist from Agricul
ture Division or FAO. 

Railway appraisal mission: two staff members from Transportation 
Division. 

Greece. Road appraisal mission: two staff members from Transportation . 
Division. 

Economic mission: we are now considering whether we could en
large the economic mission by the addition of three to four broad-gauged 
experts to look into agriculture. This matter is being discussed with Mr. 
Evans. These would come from the Agriculture Division or FAO. In addition, 
we need one transport economist from the Transportation Di.vision. 

Malta. Reconnaissance mission: we have in mind that one or two people 
from the Public Utilities Division should aocompany the mission to look into 
the question of further lending for power. 

Portugal.. Agricultural mission: five or six people from Agriculture 
Division or FAo. · Mr. Evans is up-to-date on this. 

) 
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Bechuanaland. Borehole Project Appraisal Mission: two people from 
Agriculture Division or FAO. 

Ireland: we have just received a request for a general economic mission. 
We have in nu.nd that the mission would go around March and would consist o:f 1 

about fbur people, including one agricult,ural economist and one expert on in
dustry. 

cc: Mr. Cope 
Mr. Thompson 

J 

------- ·-- -·----- -, - ----



The Right Honourable 
The Lord Hinton 
'l'he Eleotr1city Council 
.30 Millbank 
to-ndon, S. 'W .1. 

Dear Lord Hinton, 

December 2,, 196S 

Many thanks tor your letter dated Nov ber 25, sp lling 
out the periods during which other ctivities would prevent or 
limi~ your participation in Bank activities. 

It does not appear that this will give rise to erq 
oonfliot and Mario Piccagli assures me that it should easily be 
possible to adjust our own proposals for your participation in 
Bank missions to your existing other commitments. 

Pice,.gl1 also wishes me to t l.l Jou that. he has in mind 
his pr'O ae to firm up the dates for the proposed trip to Brazil. 
Sor r,. however, it ha not been possible to do o,, partl 
because we .still h ve not had a reply tr Brazil and p ,rtly 
because it appears that it may be desirabl for a short visit to 
Turke - to take priori 7 o t' the Brazilian trip. We an jW!lt now 
propo ins to the Turkish Government th t a short visit by yo and 
J>taeagli, by of' hortly after the middle or Janua , appears 
desirable to begin active consideration of the best vay 1n which 
to undertake work for the reorganization of the electrical 
indu try there. As I am sure your alize, we would h veto wait 
for their reply before any plans can be made final . 

With warm regards , 

MPiccagli/SAldewereld:mc 

cc~ Mro Piccagli (with incoming letter) 

Yours sincerely, 

S. Aldewen 

• Aldew !I'eld 
Vice President 
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Mr. Clifrord F. Owen 

O. J . McDiarmi.d 

ovember 29, 1965 

South Asia Departaent Needs for Economists from 
the Economics Department 

/ 
I refer to • de Vries• rand of ovember 24, requesting 

esti.Jlates of staffing requir ts £or Economies Depar nt c~ ists 
over a 12-month period. In my aemorand to you of ov r 5, I 
indicated all th ecooomic and ectoral study missions now oontempl ted 
by this Department through 1966. A copy of this randUJll was made 
availabl to the Economics Department, and thr e eoono ists .from th t 
Department have already been assigned to us, n . ly, Mr. de Weille .for 
our agricultural mission to Iran (February- or March 1966), Mr. Niebuhr 
for our economic mission to Pakistan (February 10., 1966), and an cono
Jllist froa Mr. Walstedt's Division for our industrial ission to 
Pakistan (February 1966). I und rstand that the Economics Depart t 
has also assign d • Pleas and Mr. Els as for Mr. Bell's mission to 
Indi early in 1966. 

In addition to the assignments mentioned above, thi Department 
would like to obtain a fiscal economist from the Economies Department 
for the P~istan ission in February 1966. We also expect to call on 
the Econo ics Depar t to h lp staff the Thtrd Plan appraisal ission 
to Afghanistan, and possibly then t conomic mission to Iran. The 
Afghani tan mis ion will be in l te May and the Iranian ission prob
ably in October. While we can b omewhat fle:x:ibl to th type of 
econo ists required for these l tter two issions, fiscal cono 1st 
woulci be st useful for the A£gp.an1 tan ssion and gen ral econo
mist for Iran. 

ccs Messr. de Vries 
Ivor 



H 
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cc Mr. Baum 



Mr. Jacques H. Vignes 

A. David Knox 

Budget Dates - Argentina, Bolivia, and Peru 

November 19, 1965 

/ 
With reference to your memorandum of November 9, the budget dates 

in the above countries are as follows, 

Argentina 

1. Budget Message goes to Congress beginning of October. 

2. Detailed budget is presented to Congress early November. 

3. There is no final date for approving the budget. 

Bolivia 

I have no information. 

Peru -
1. President's Message to Congress end of July. 

2. Submission of Budget Law to Congress August 30. 

3. The budget JllUSt be approved by the end of the calendar year. After that 
date the Executive cannot sp nd any money until it is authorized to do 
so by the new budget. 

Given the problems we are currently faced with in Peru, I believe 
that it is significant to try to determine the dates for economic missions 
by reference to the budget. I would not say, however, that the same applies 
to Argentina. Here it is much more difficult to specify a critical date 
except possibly in relation to our last economic review that resulted in a 
Memorandum of Understanding on Government policies for 1965. Hence it is 
appropriate to review the situation again early in 1966 to determine how far 
those policies wer actually followed in 1965. 

ccs Messrs. Fajans, Ross, Havlik, Masoni, Wyss 

J 



Mr . C. F . Owen 

C. H. Thompson 

~cted Economic Missions and 
. ? Ne ds - Janu!:l-June 1966 

November 16,l96S 

This is in answer to your memorandum or November 3 on 
the above subject . You will find the Wor ation requested 
in the attachment to the recent memorandum of Mr. Fontein 
to • Hilk n (prepared for Mr . Knapp), a copy of which is 
attached. We consider all staffing ne ds listed essential; 
to the extent th t Bank staff would not be vailable, con
sultants would have to be obtain d from outside. 

We may also require an additional eonomist for the 
economic review of Spain to replace one of the economists 
to come from this Department. An conomic mission may be 
required to visit Greece earlier than scheduled. These 
matters are being examined t preeent. 

Attachment 

cc: Mr. Cope/Mr. Fontein 

MvanderMel: CHThompson:mb 



Mr. M. Weiner 

E. Lerdau 

November 12, 1965 

MEXICO and VENEZUELA - "Critical Dates" 

/ 
In response to your inquiry of November 9, here are the ma.in deadlines 

and dates for budgetary decisions known to me, that are relevant to the 
timing of Bank economic missions of the "current developments" type. They 
are o~ very approximate. 

l) Mexico (calendar year budgets) 

December 1.5: Submission of budget to Federal Congress 
u ,31: Approval 

2) Venezuela (calendar year budgets) 

April 1-1.5: 

July 15-311 

October ls 
" 15: 

Planning agency receives spending agencies expenditure 
proposals. 
Cabinet discussions of overall levels, gaps, strategy, 
financing decisions, etc. 
"Final" decisions at Presidential level. 
Submission of budget to Congress. 

I would like to add that for ~xico early March is also an important 
date for the planning of economic missions, since at that time many of the 
annual statistics elaborated by the Bank of Mexico become available. In 
Venezuela no similar consideration applies; the Central Bank1 s major 
economic statistics for the preceding ~year come out in August , i.e. too 
late to be very helpful for short-term reporting and analysis. 

~ rdau/ve. 



D1 vision Chiefs ( through Mr. Chau1'ourni r) 

Mervyn L . Weiner 

Economic Missions during 1966 

Nov ber 9, 1965 

This is th 1966 forecast ot econo ic i ion that has jw,t 
been s nt to Messrs . Fri an and Knapp for their information as 
part of a Bank-wide revi of issions that th ry ar making. This 
forecast, nd th spa.rate departm nt mission foreca t throu.gh 
June 1966 that was sent up to Mr. Knapp at the tim, hav b n 

ad consist nt with oh other and incorporat Alter' and 
Ohaufournier ' s comments. I r t that the suddennese of the request 
from the 12th noor and the exc edingl.y short d adline made it 
impossible to review this in i t .s final f o with you, but it is 
based on the conv rsations we bad on thi atter s while a o. 
Copi shave also b en sent to Mes rs. Kamarck, d Vrie, Cha.denet, 
Owen {Seer tary, F,conomic C itte) and Eschenberg. 

It is., of coUl"se, under tood that details of timi and 
staffing., sp ciall.J' of the mo distant mis ion, are subject to 
cha.ng . Neverth less, this forecast should b circulated to ch 
member of your division for hi into ation. Pl s end any 
comments that may aria. 

Thi long-te ission plannin exercise has thrown into sharp 
reli r the desirability ot timing ission so as to permit mi sion 
recomm ndation to be reviewed with Government during rather than 
after the annual budg t preparation proces • Would you, therefor , 
kindly arrang to s nd e, for each of your countri a, th "critical 
dates" which should b born in mind in the planning ot economic 
missions: e.g. annual stat ent ~ Chief lllxecutiv to Legielatur, 
presentation of draft budg t to Legislatur , deadline f .or naotment 
of budget law, and an:, ther dat s you de significant. 

Mll-leiner/mcw N 



Kr . s. Noel Mcivor 

Hans Pollan 

Rel'ort on Future Missions - India 

I 

,t .c. ..... :...... ....... 1 

ovember 8, l.96S 

1. I am attaching our contribution to et the request set forth 
in Mr. Hilken•s memorandum of November 4. 

2. While the contribution look very n at on pap r, I am s ting the 
obvious that any prognostication beyond the missions alre dy gone or 
proposed for the remainder of 1965, is tr, ught with varying degre s of 
'Wlcertainty. 

cc: Delhi O!fic 

HBollan/cas 



Mr. Clittord F. OWen 

O. J. M0Diarmid 

Staff Needs for 

""~ 
I have al.read$' se -ti st o 

for J e 1966. . 1 abo 
miss mexrme • I hope t 
thi • •rN'I-· th eonoaics 
Depmo+.:111An e cnr,...,.,. 1st.a fro PAO 
.f'or ·• Thi 
Project in _ 
cultu.r D'O 
Pakist · tor ut no ass 19J,11-U 

1' t . We wUl netd !our . mis 
f or t he ald.s ion ( ial 1 
tor Atghanist cultural and transpor 

One d1tt1cul ty ill or aniaing cono c 
dittus:l.on 1b1lt t,- 1n the ank for t . , 
P.tl'oj•cts, and A.dm1nistrat1on Dep :volve 
an respo or coordination 1s t s quiey 
indlc te tha: of.fie exp _ ct to ass 1 ty for such 
co rdination? 

c • sr 
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ESTpi4'.l'. 0, ECONOMIC 

THROUGH 1266 

N ot asione and Principal. 

l . A:tih · tan ... T • a ti.rs 
rec0l'ln.B.1ssan o~ work b ing 
done on the Plen ( tart.-
1ng ch 1967), augg st lines 
0 future pl~ acUvlt;y 

(ii" pos bla} reco ... 
dat na on en ral Plan 

£r8118 . 

2 . lJ:, - Agricult.ur ctor 
~- 'fo rev1 polia7, 

t.nistration and futur 
line of inv• t. 

3. lndi - Eco 0 ss1on ( 11) 
to appraise \ttth Plan. 

4. Paki .. ual 
Mission. 

s. Paki tan ... Industrial Seoto~ 
Stt14. 

6. Atsban1stan - r w 
Third Plan. 

1. ~I?!! - no o .!ppra sal . 

a. Irmi .. Annual. -C ReT1 • 

O Di dsk 
vember >, 196S 

!stiiiiatea 
Da 

0at. 20• 
lfov. ~., 
1965 

Feb. 1-
1966 

arly' 
1966 

Feb. 1,.. 
1966 

Feb. 1-. 
1966 

Jun 1-
1966 

Apr l 
1966 

Oet. 1 ... 
1966 

s 
1, 

0 S Dlll'atlon !ii iks-
fii Pi- aHiii 

P!,Pii1 1:leld Report 

2 2 2 2 

7-8 l 8 8 

6 2 6 8 

2-3 6 8 

5-6 l 6 6 

2-3 7 

2 6 8 

3 6 8 



November 5, 1965 

Gunter K. Wi 

Forecast of Missions for the period November 11 1965 - June 301 1966 

Country 

Brazil 

Col.anbia 

Nov/Dec Jan/Feb Marchffipril 

Power Distri
bution 

Livestock and neral 

A £E!:&l.sal 
Mission 

Storage Project ~rational 
PreWoation ssion 

(Nov. 15) 
(4 weeks) 
2 P. D. 

Miss on (l week) 
(Jan. /March, 2 Loan Officers 
2 months} l ..:!.cono:m.ist 

1 P.D. 
3 FAO 

Economic 
Mission Telecom 

Nov. B-Dec.13 Project Prepa-
1 Loan Officer ration ssion 
2 Area Feb. / March 

Economist (3 weeks) 
4 Economic Dep. l P.D. 
2 Consultants 1 Consultant 

Telecom 
AJ?praisal 
Mission 

(Nov. B/18) 
3 P.D. 

Yurnbo (power) 
Appraisal 
Mission 

(Nov. /bec. 
1 week) 

2 P. D. 

1 Loan Officer 

Inoora 
Jirriijation) 

ppraisal 
Mission 

(2 weeks) 
2 P.D. 

Paz de1 Rio 
(steel) Re
Appraisal 

Mission 
(1/2 wees) 
3 rn:; 
1 Loan Officer 

·Economic Mission 
{April/May, 
4 weeks) 
2 Economist 

Power Inter
Connection 
Appraisal 

·ssion 
( 4 weeks) 
1 Loan Officer 
2 P.D. 

May/June 

we ~s) 
2 IFC 
l Loan Officer 

Road Pre-.A.ppraisal 
Mission 

(June, 3 weeks) 
2 P.D. 
l Loan Officer 



Mr. Chau.tournier 

Countu 

Ecuador 

NoT(R c 

aion 

. 4 
1 
• pt . 
1 ept. 
l FAO 

Janfl b 

Ho~ r 5, 1965 

88 OD 

Fei>.Jkarch 
(4 week ) 
l ttio r 
l ct Dpt. 
2 PAO 

ion 
une 

( 2 eke) 
2 P.D. 
l Loan 

Oftic r 



Mr. C. F. Owen 

M. van der Mel 

November 4, 1965 

In vi rw of our conver ation ot this morn1ng on the ove subj ct, 
I send you herewith two copies of a morandum on :tarthcoming mi sions 
planned by this Department through about mid-1966. The orandum, 
which should be considered as confidential at this stage, was pl"$p&red 
in view ot staffing needs and diecussed with Mr. Vri a on ovember l. 

In add.1 tion to what is tated 1n th! memorandum, I ay mention 
thats 

(a) we now feel that, if po sible, th mis ion to 
Yugo lavia should 1 ave earlier than April ( in 
March or even February) J 

{b) .it is v ry likely that at w additional. small 
missions will be necessary, depending on oper
ational require ntaJ Ireland., Jordan and Syria 
are poseible casesJ 

( c} have under act1 ve con.sid r ti.on an ex ten i 
agricultural review in Portugal, similar to the 
one now undertaken in Spain. The idea is tenta
tive; it will be discussed by • Cope in Lisbon 
next week. 

Attachments 

/v,vr,t fo/ 
MvanderMel tmb 
Cleared w1 th and cc 1 

cc : 
• Fontein 
• Cope 

Mr. Thompson 



• c. F. Owen 

M. van der Mel 

Forthcom;ipg Economic 

"'I ... Nove ber 3, 1965 

/ 
Th1s is in answer to your maMOrandum of October 29 on the above 

subject. The Europe and ddle ut Department has scheduled only 
one economic lld.ssion !or November and December, to Finland. 

Miss Zafirtou WS.ll do a short up-dating economic report in relation 
to the second loan operation. 

Cleared with & cc , 

),,v,1 #;/ 
Mvander · 1/p 

' • Fontein 

• Thompson 

.... 



Mr. OlUford F • OW 

o. J. JfcDiarald 

lconoaic Mis ion .. south Asia Dep,.,,...,-nt 

No ber 1, 196$ 

.Ap . fro• • Hablu.t1el, wbo 1 now 1n A! ham.st , thi 

Department does not u.pect arrr economic ais 1ons during oY er 

and Dece r . 



Mr. L. von Hoffmann 

s. Noel civor 

ReSS£ente ot Inclua · onp.tl for , MiAiou 

tober 15, 196S 

1. Betn now and De mber 31, ve ■hall have th toll ....... .&<16 re uire ta 1 

Pald.ltant 

One tor the Appr.Ual Mi a1on of the pronoaed onclit for c rcial 
vehiole• and apare• (Mr. Kreuter). Thi• •••1on 11 oted to laav• tor 
Peld.etam ab011\ Oetobe:r 24 £or day• or t •• • 

tor ~peJ"Vui ot industrial ta • o.redit (.3 PAX), 
r, •Ubject to tion fr a:rea •tatt vilitin Pald.9tan 

Incliaa 

nsoo Phue I • one to 111t in la bing • 
atudy on iron ore preparatio:a ... ove r (ten day1). 

1ted te .. 1b1lity 

2. Our later nq~ u, aa we• ti. tentativ lY, will 1 

lndiat 

January/Ii ibruary 1966 - TISOO - tvo n plu• e ult t to r iippraia 
projeou app~a.1".d epring 196U. 

January/hbruary 1966 - o • or two to take part 1n a 1tudy ot coal 
and tr making. Thi• could be co'"'...,...,,_d with the TISCO m1••1o • 

hbruary/Maroh 1966 -
induatrial import.a oredita. 

Iran, -
or two to rev w pro •• ot the tvo 

One ind:u.Jtrial • on et for a,g,rQ.Jllltl.t«lIJMkOtor •tuttr early 1966. 

Pald.atanr 

lnduatrial •• tor •tu.dy February 1966 - t requ.i.n nt• will · aa 
toll I 



Mr. L. von Hottmann 

ian Chief ... NQiar ind.uatrial. ecu.aw-n,J 
lndu.atrla1 •~onomi•ts 

er 15, l96S 

Speoialiat on CQDawu..r goode indu•t.riel, part . ulal!'q textilAtl J 
Speeiali•t an •qutpmnt 811d <>the:r oapital ooda J and 
SpeoiaUAt on •mall ir&d:1.-triea. 

One con t tor tbu • ~part nt . 

3. I mut emphalize that the above an our tative requ1-rraman 
we ... t D.OWJ but • you know UU..u&W·• a». ooour at, q- time. 

~ Iv r,ptv 

c a. Mr. MqDia-rmid 
Mr. J'iwlau 

• Tolllen 
MJ-,Votav 



Messrs. Chautournier &Weiner October 6, 1965 

Vries 

/ / 
In re pons to your . r of Jul.¥ 7 d 14 and your three• 

month economic mission forecast (as ent to Mr. Owen) w can confim. 
the following al.loo tion ot Eeonomi s Dapart nt st .f to Western 
He:adspbare part1111nt mis 1ona during the last th.re onths ot 1965 t 

Brazil 
Colombia 
Ecuador 

Novamber 1965 
Oct. ov • U6S 
off r 196S 

ser. WaJ.stedt & Cilingiroglu 
L...,.DDrD♦ Ballesteros & Churchill 
Mr. s. Singh 

( ) Messr • Wal.st dt and CU1ng1roglu will b world.n on the appraisal 
ot the indu.stri sector of Brazil. Their • ion will ha 
dual p.t.rpO • 

1. 1st Hr. Sirken ill updating the Brazil report. 

ii, Prepare a cou.m.r, c etua,- at bro r tud3' 
oblemll at protection .or pital oda industrie. 

In view of ot•r reaponaibilitte , Mr. Walsted.t will p,nd o 
to two we k in Broil, introducing Mr. Cilingiroglu who will 

in Brazil tor a l n r riod. 

(b) Mr. Churchill will aigned as a fiscal c01l0tll1$t to mission 
.headed by Mr, Frost. Mr. Balle ros, the chie.f ot our Fiscal 
Di Vision, will epend. a «shorter time 1n Col · ia., acquainting him,.. 
aelt with the t1 cal problems of Colombi and introducing 
Mr. Churchill.. 

(c) Mr. 1ngb. will work on the banana x:port proj ction in tile up,,. 
dating or the Ecuador report. I understand he will spend out 
10 dqa in Ecuador an about one kin paring his report 
upon return, 

Wi are tentativel;r planning te :I. a fiscal economiat to your 
miasi to Chile (progr reView) and Col i (annual review) which 
are scheduled f'or Januar,y: · ebruary 1966. Wi ho to :iigaat per onnel 
by c r 196$. 

cc t Kessn. Bal.lest ro 
Macona 

n 

Walste4t 

BAdeVries:ya 



Mr. James B. Twining cember 17, 1965 

Michael L. Lejeune (signed) Michael L. Lejeune 

Control of Size of Missions 

Everybody recogniz s that one of the probleJ'll8 in th Bank i 
that economic and appraisal missions t nd to t too large but nobody 
does anything about it . 

At present there is no control over the size of missions oth r 
than that exercised by the mission chief (U' we are fortunate enough 
to hav one before forming th mis ion) and the depart nt head 
responsible for th mission. On some kinds of mis ions - and perhaps 
"missions in depth" in connection with consultative groups are 
particular example - the respon81billty seems to be diffused amon 
several departmentswhich makes control all the mor difficult. 

I would llke somebody to start doing e imaginativ thinking 
about how control might be exercised, the obj ct being to mak th beat 
use of scarce manpower . At this stag I would like to confine this 
project to our own department, although clearly others would have to 
be brought into it ventually. 

MLI../it 
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-
Economic Missions 

Despite its limited staff, the Africa Department has prepared and has in 
preparation economic reports on 33 of its 34 countries (we have working drafts 
on the remaining two, Central African Republic and Rwanda but both require 
updating missions before they can be issued) . A list of all these studies, 
with dates , is attached. These reports are very variable in quality and 
usefulness . We have too often, under operational pressure, been forced to 
send out hastily prepared missions, staffed with inexperienced people and 
people torn between operational and economic work . Some of the reports are in 
many cases now too old to serve as a basis for informed judgement about Bank 
and IDA activities . In very few cases have we been able to follow up past 
economic work in a way that I would consider satisfactory. 

There are only three countries on which I consider we have hitherto made 
reasonable satisfactory depth studies in the past, Nigeria, Tunisia and Sudan . 
We have in hand new depth studies on Morocco (survey mission) , Nigeria and 
Tunisia and we have in progress a first serious new look at Ghana. 

If we are to have an adequate basis for determining Bank and IDA policies 
towards member countries and if we are to re in a position to determine project 
priorities on a satisfactory basis , whether for technical assistance, the work 
of our Permanent Missions or financing, we have to take in hand, as an urgent 
matter, the study in depth of up to 31 countries . The sooner this is done the 
better. Other Area Departments have been making basic studies over a l ong 
period of years on the majority of their countries, with which they are very 
familiar . In view of the recent accession of many of the African members , it 
is not exacting on my part, I hope, to solicit assistance from outside this 
department and to request that this work be given first priority in the Bank . 
Considering the staff shortage in the department and in the Bank in general, 
I propose that these studies should be undertaken during the three years 
1966-1968; even that would mean an average of some 10 countries each year. 
I realize that it is a f ormidable task, but in many cases a study in depth 
would not in fact take very long since we are often faced with economies that 
are basicly rather s imple and secondly there is the opportunity and positive 
advantage in some cases of studying a number of countries together. 

The fact that many of the economies concerned are relatively simple 
reduces the burden of sector analysis requir ed. Moreover, the existence in 
certain cases of problems common to more than one country, particularly in 
transport , re- enforces my belief in the advantage of grouping neighboring 
countries under one mission . It is, moreover, becoming advisable to study 
many of the African problems in the perspective of a group rather than of 
an individual countryo There is a growing awareness of this fact among some 
of the countries themselves and it is being expressed openly and in a 
practical manner . The agreement on connnon services and trade arrangements 
among the five countries of equatorial Africa is an example; they share in 
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any case a common currency. Liberia, Guinea and Sierra Leone are feeling 
their way to an agreement to develop their resources in common, particularly 
in industry. Senegal, Mali and Mauritania are cooperating in studies to 
develop the Senegal River Basin. For the Bank itself to cast its own economic 
work where possible within the same framework may encourage the countries to 
appreciate the usefulness of integrated economic approach to their problems. 

For studies in depth in the first year, I have in mind the three East 
African countries, Kenya, Uganda and Tanzania, particularly in view of the 
fact that they are possible candidates for a Consultative Group, and Sudan 
when conditions permit the reactivation of the existing Consultative Group . 
I would include Ethiopia, on the grounds of our existing and prospective stakeo 
I would also include Algeria, in the sense that although we cannot move 
immediately to a depth mission in the full sense of the term, an economic 
reconnaissance mission, such as we have discussed, requires adequate attention 
to individual sectors. The program for the second year would include Cameroon, 
Chad, Central African Republic , Gabon and Congo (Brazzaville) as a possible 
group or more probably two groups; the Ivory Coast/Upper Volta; Senegal/ 
Mauritania/Mali; Guinea/Sierra Leone/Liberia. During the third year we would 
cover the balance and in some cases have to accept the need for updating 
studies made in the first year. 

In any conceivable circumstance, I repeat that we would have to have 
substantial and continuing help from other depart.ments. At the same time it 
is evident to me that, even to provide adequate "anchor men 11 from within 
this Department and to maintain continued follow up on depth studies once 
completed, I shall have to ask for additional staff myself. I propose to 
return to that aspect of the question after the Annual Meeting. 

I should note that, within the next three months, that is, before the 
program I have indicated above can start, we have to send economic missions 
to the Ivory Coast (mid-October) and Cameroon (early November) for immediate 
operational needs. I hope to be able to find the economists from within the 
Department, although I may have to borrow one or possibly two French speaking 
general economists. To the extent possible, I shall try to include some 
sector people on both missions, to produce at least an approximation to depth 
studies in both cases. In addition, we shall have to send small updating 
missions to Sierra Leone (October/November) and Zambia (November/December). 

cc: Messrs. Woods 
Aldewereld 
Friedman 
Broches 
Lejeune 
Demuth/ Gordon 
Kamarck 
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ECONOMIC REPORTS OF AFRICA DEPARTMENT 

A - Grey Cover 

The Economy of Tunisia 
Current Economic Position and Prospects of Morocco 
The Economy of Tanganyika 
Nigerian Development Plan 
The Economy of Togo 
The Economy of the Ivory Coast 
The Economy of Morocco 
Tunisia - Economic Development Plan 
The Economy of Senegal 
The Economy of Liberia 
Report of Economic Mission to Algeria 
The Economy of Ethiopia 
Current Economic Position and Prospects of Tanganyika 
The Ten Year Plan of Economic and Social 

Development of the Sudan 
The Economy of the Federal Republic of Cameroon 
The Economy of Niger 
Current Economic Position and Prospects of Nigeria 
The Economy of Algeria 
The Economy of Somalia 
The Economy of Sierra Leone 
Review of Plan Progress and Prospects - Tunisia 
The Economy of Upper Volta 
The Economy of the Republic of Congo (Leopoldville) 
The Economy of Gabon 
The Economy of Dahomey 
The Economy of Kenya 
The Economy of Uganda 
The Economy of Mauritania 
The Economy of Southern Rhodesia 
The Economy of Northern Rhodesia 
Current Economic Position and Prospects - Nigeria 
The Economy of Congo (Brazzaville) 
The Economy of Burundi 
Economic Memorandum - East Africa 

B - Bu.ff Covers 

The Economy of :Mali 
Current Position and Prospects of Tunisia 
Economic Memorandum - Morocco 
Survey Mission Report 
The Nigerian Economic Growth 

August 15, 1962 
December 6, 1962 
November 23, 1962 
December 31, 1962 
January 8, 1963 
March 6, 1963 
March 7, 1963 
April 2, 1963 
April 10, 1963 
May 9, 1963 
May 20, 1963 
September 10, 1963 
October 22 , 1963 

October 1, 1963 
November 26, 1963 
December 10, 1963 
December 31, 1963 
March 12, 1964 
April 8, 1964 
April 3, 1964 
April 16, 1964 
May 6, 1964 
May 26, 1964 
May 2.5, 1964 
June 29, 1964 
June 29, 1964 
August 10, 1964 
August 10, 1964 
September 14, 1964 
September 14, 1964 
December 14, 1964 
January 28, 1965 
May 28, 1965 
September 2, 1965 

February 19, 1965 
July 13, 1965 
August 10, 1965 
July 19, 1965 
September 1, 196.5 
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.£ - In Preparation 

The Economy of Ghana 
The Economy of Tunisia (Plan Appraisal) 
The Economy of Malawi 
The Econoizy of Chad 
Current Position and Prospects 

II 

II 

II 

II 

II 

II 

The Econoizy of Liberia 

II 

II 

The Economyof Malagasy Republic 
Economic Memorandum - Sudan 

of Kenya 
11 Tanzania 
11 Uganda 

Current Position and Prospects of Ethiopia 

Q - Requiring Revision 
after Updating Mission 

The Economy of Central African Republ ic 
The Econonzy- of Rwanda 
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find .LMII.IRNJ and ddresae ot resident re tativea in a book which 
1• located in Mia■ V Gaffe' office. 

ba 
h visits are not ce aa.17 1n coun: re the k 

m.isaion a th11 mis ion keep in t con ct vith 
itati'fth 

CC I Mr. th 
Mias an Gus• 
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OFFICE MEMORANDUM 
Mr. Chadenet ~\~ 
Richard H. Demuth ~"\J1. 

DATE: June 4, 1965 

Bank Missions and U. N. Resident Representatives 

,.- ~' /' 

,Ml- 61/ 

· 4,ir Following on our telephone conversation, I quote below an ex
cerpt from a memorandum which I have recently received on the above 
subject: -1.. 

(. ~J.,_'-'L-0./4 
;,'\) 4 . .__, ) 

"A number of instances have recently come to our attention (• 
of Bank missions which visited member countries and failed t o 
make contact with the United Nations TAB and Special Fund 
Resident Representatives . The results have been embarrassing. 

➔f- ~k * --
) 

"Last Fall a Bank mission went to Bolivia to consider 
transportation problems . In the course of the mission 
they came up with proposals for technical assistance to 
the railways in particular and to the transportation sec
tor in general . At no time did they make any contact with 
the Resident Representative . The latter found out about 
the mission ' s visit from the Government and the U. S. 
Ambassador . Subsequently, we found ourselves in the posi
tion of trying to interest the Special Fund in taking on 
this study and the Special Fund, of course, turned to its 
Resident Representative for advice . These past slights 
to the Resident Representative were not helpful in con
vincing the Special Fund on this project . 11 
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OFFICE MEMORANDUM 
TO: Mr . Richard H. Demuth DATE: June 3, 1965 

FROM: V. J . Riley~ 

SUBJECT: Bank Missio~s an/United Nations Resident Representatives 

A number of instances have recently come to our attention of Bank 
missions which visited member countries and failed to make contact with 
the United Nations TAB and Special Fund Resident Representatives. The 
results have been embarrassing. 

(1 ) The Resident Representative in the Syrian Arab Republic wrote 
a letter to the Bank regarding a request he had received from 
the Deputy Director of the Area Department for assistance to 
a recruiting mission going to Syria . After he had set up a 
number of appoi ntments for the mission with Syrian officials 
in various government departments, the mission arrived, but 
made no effort to contact the Resident Representative or his 
office until a few hours before their departure several days 
later. Wi th embarrassment he had to cancel all the appointments 
that he had made and he found the situation awkward, if not 
somewhat ridiculous . This Resident Representative had been 
of much help to the Bank in the past in the nomination of EDI 
candidates and Mr . Adler notes that we were expecting to make 
use of his services in the future . 

(2) When I was in Mexico City, the Resident Representative in 
Brazil told me about difficulties with the head of the recent 
Bank mission to that country. Though invited to meet with the 
Resident Representative, the mission chief did not accept . 
Subsequently, the mission chief went to the Northeast Region 
without knowing anything about the San Francisco River Project, 
the most successful Special Fund project in the area . It was 
reported that the Brazilian Project Director was appalled by 
the ignorance of the mission chief about this very important 
project and the fact that the mission chief made inquiries 
about another project that had been cancelled two years earlier
a fact he did not know. The Resident Representative expressed 
a belief that this could have been avoided if the mission chief 
had met with him . 

(3 ) Last Fall a Bank mission went to Bolivia to consider transpor
tation problems . In the course of the mission they came up 
with proposals for technical assistance to the railways in 
particular and to the transportation sector in general . At no 
time did they make any contact with the Resident Representative . 
The latter found out about the mission ' s visit from the Govern
ment and the U.S . Ambassador . Subsequently, we found ourselves 
in the position of trying t o interest the Special Fund in taking 
on this study and the Special Fund, of course, turned to its 
Resident Representative for advice. These past slights to the 
Resident Representative were not helpful in convincing the Special 
Fund on this project. 



Mr. Demuth - 2 - June 3, 1965 

Mr. Adler has recently written you that this is the kind of unnecessary 
thing which gives the Bank a bad name . I cannot help but agree . Accordingly, 
I suggest that you urge Mr. Knapp to send a memorandum to all departments 
calling upon them to look to this in the future. Alternatively, a mention 
at the Senior Staff Meeting may serve this purpose. I believe instructions 
on this were sent out some time ago, but it seems necessary to reiterate 
and emphasize them. 

VJRiley : fph 

cc : Mr. Gordon 



Mr . Hugh B. Rip n 

David L . Gordon 

/ 

January 15, 1965 

With regard t o your orandwn of J uary 11 inquiring what mi eiona 
are planned t hat wi.11 requir atatt member, or con1ultant1 from the Proj
ects Department, the only euoh requirement that we can• at pre1ent ie 
the Turkish Miaaion which Mr . D th will b hNding . Thia, ot course, 
tall a within the reaponaibili ty ot th Europ an Department rather than 
DSD.; in any oaae, I think Mr. D th baa already giv n you ao indication 
ot the exp cted atatting requirement, . 
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Country Project 

1. I nya dary education 

2. Uganda Roa 

3. Uganda ia 

4. Ugan con.dar7 eduction 

s. lavi Roads 

2. M1saio Ro • l an 4 gbt be 
could 'Yi it both ny and Uganda. 
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cast, 

Timing R arks 

1 TOD Karch/April A a1sal 

2 TOD March/April Appr isal 

l•2 TOD h/Apr.1.1 Appraisal 

1 TOD March/April Appraisal 

l 1'0D June/JU¥ Appraisal 

ined o that ducation expert 



ER/uz 

Mr. Wang 

Escott Reid 

.A.ppr i al Mis ions 

July 1, 1964 

Could you hav this note revised along the lines I hav indicted. 
I would then end it to Mr. Aldew reld with a not r ding s follows: 

"I h ve had r.rry people mak a study for me of how long it takes 
on the average for an appraisal mi sion to circulate it r port to the 
working party concerned. I tt ch emorandum givin this information 
for the ppraisal missions which returned to Washington durin the year 
ending March 31, 1964. I should very much like to have a talk with 
you about thi • " 

att . 
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Richard H. Demuth 

Sociolo ists for Bank Recommended b Professor Riesman 

I talked to Professor David Riesman of Harvard University, who 
is perhaps the leading U. S. sociologist, about the possible desirability 
at some point of including sociologists or anthropologists on Bank sur
vey or other missions : I told him that we were making a first experi
ment along this line in connection with the de Wilde study on African 
agriculture . Professor Riesman said that he thought this was a good 
idea and recommended the followin g sociologists for consideration by the 
Bank in any future cases where we wanted to employ such an expert on a 
mission: 

ill-ID : tf 

(1) Edward Hall. Professor Hall is an anthropologist at the 
Illinois Institute of Technology . He is best known for his 
work "The Sound of Language." He helped set up the Foreign 
Service Institute . 

(2) William A. fute, Jr . He is a professor of sociology at the 
School of Industrial Management at Cornell. His principal 
field of interest is work incentives . He has done work in 
Lat in America and is one of the editors of the magazine 
"Human Organization . " 

(3) John and Ruth Usees . Professor and Mrs . Usees are both 
sociologists . He is Chairman of the Department of Sociology 
and Anthropology at Michigan State University . He has 
writ ten a book called "The 'l'hird Culture," which is a study 
of Americans working in India . 
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CROSS REFERENCE SHEET 

COMMUNICATION: Memo 

DATED: Jure 18, 1963 

TO: M T i .r. az 

FROM: Mr o Knapp 

FILED UNDER: o rganization - Area Dept . Relations with E. D. 1 s . 

/ 
SUMMARY: Ack 0 note of June 17, 1963 re o being kept informed of 

of missions of interest to Mr. Tazi . 
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COMMUNICATION: 

DATED: 

TO: 

CROSS REFERENCE SHEET 

Memo 

June 17, 1963 

Mr. Knapp 

FROM: Mr. Tazi 

FILED UNDER: 

SUMMARY: 

Organization - Area Dept . Relatinns with E. D. 's . 

Hoping that there will be a closer liaison between missions and 
Im Mr. Tazi in the interest of both the Bank and countires 
which he (Mr. Tazi) represents . 



TELEPHONE: 349B7 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON 25, D. C. 

Letter No . 83 

Mr. s.R. Cope 
I . B.R.D. 
Washington, n.c. 

Dear Raymond, 

RESIDENT REPRESENTATIVE IN INDIA 

RESERVE BANK OF INDIA BUILDING 

NEW DELHI 

CABLE ADDRESS - INTBAFRAD - NEW DELHI 

April 29, 1963 

This is my first day back in the office and I am r✓, 

belatedly sending you a revision (two copies) of that memo. I 

hope it is not too late. 

Yours sincerely, 

Benjamin B. King 
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Policy for ,Toclmieal As istanee Mission~ 

Qenernl Col'lll"lCllt 

DECLASSIFIED 
AUG 3 0 2011 

WB•m.J~~~ 

It ia eomon knowledee that .,tu"VeY mi ions and ssions of a s1milar 
kind have alm()st inva.rla.bly b .en ial fa:tluros . ost of th menb rs are 
recruited from. outside the Bank and lar:;re proporM.on of them are ne1r to 
the wo k. The lAst eategary often inolud -s the Ch1 f of 1is ion. 

ThG moor er thrown o r l.eav.tng i'or t," fi ld 
d, mu.oh of the so-called 0 p nt. in h - in work. 

rJh n they r.cac the field, it or ft 
mis .. n aro no 0ood. tort wo r, ent. t in 
their own occupation. This a,:, , u sion. 
Somet t ero ie active ostility on · ' · th 
bulk of the vork fallo on the t~o l'.>r t s mai:noc~u -
:much of th9ir t.i undo· w. t been • y 

';'I be.come bog ed do-.m in the detailed e.ff ~tt to prouu-ee _ 
program. 

These charaateristie b.avo w ll scribed beiore (e •• in 
mamorandU?l1 by • D :vid Vis. in F bruary or l· arch 1962) . It i not 
necessary to go £urt r 1n d acrtbing tho sympt • 

No Pat _ Forr.n.u 

other formulas have b en tri d, ion co ed 
entiroly - or with on exception - o.f staff , ·th 
prodacing ot an invest ent. pro , ant 
(100 p as or so) c:.m economic the h · poople 
in toto, J'l'ISey' tewet"" outsid con no t detail 
ia in eneraJ. sound; one sh.oul :way- with tho i o 
pat. tern will fit all countri,es • We f 
.fro peddlins the General · und t.he world as a cure-
It would e a great mistake to replac it by om 1 · e 
the latter worked. one s wher • o o Qf the trou . t e g 
formul.as that t ~ can on:cy, b eJI..J)Y.'GGue in ·ath 1e1 al:1.tiea 
like "broad economic prlori iJ s 1' • 

Tho kind of miasio ircwn.at oes 
o,t the eae , o el ·ry; its opbistication 
{not neoess . ) J f planJ t political 
ituat.ion; a11d• above ., what i .. · s to bo ost wro • 

* Th.is at 1 a. revision~ neoeasarily' 
£or ot r purpo e at a di!£ rent t 
lace whore it is a bit l conic. 

ne in hurry, o · a note p ared 
• For thi re on, · ar rr..a.y b 



T first requisite, therefor I is thorough pr :t.ion of th 
ssion d cl.e ide o.£ what it i £or, within th n limitati ns . 

This should be don before th d oision to send a mi ion i m (except 
perhap :in principle • composition and purpo of sion c only 
b decided by someone uho is thoro .f'amiliar with the country and 
its probl.ems J to ~ th deci on on t l c basis of uporfie1al. excursion 
to th capital city i irresponsible. 

Pr R:!!:!:oo £or a ssion 

A preparatory mission, consisting of the to or thr eneral economists 
appointed for th main sion,. shollld .;o to the country, for tm:f' final 
deci i.on i mad , to pr pare report, {'t hi.ch • e d n lone) on the country• 
eoonOLJY combined with recommen tion £or t e kind of toohnicnl sistane to 
be provided by th subsequent main mission (not fora tting the possibility 
that the sistanoe would in &0 other form) • 

How long this preparatory mis 11 sp d0 is up to i t . It liill depend 
on how I'OC tly bank n 5sion 1 " be • · o t he country and repare report, 
£or other re ou • I wo 1 ver, st s t ho point that the o other 
r ports, prop red for different .,urpo es, how vcr coo , are not neces:,arily 
ti f ctory guidos to t e Job of lz.yi dcun the ptu-pos.;) of. n tochnica1 

assist, c 's:do 

Simultaneously, and perhaps even a an utor.1atic concomitant of its 
iuvesti a: on, the prepara.tor:, · · ion coitld set t he country a certain amount 
of homework in th way of coll ctin · ti tica.l dat , 1nald.ng f orec ta> 
p cparing scr-.i.ptive papers on varioua sectors and so forth. I would lay 

gr :t deal or .., r -c on this ho ,•10:rk, d I would not s nd a mia ion until 
there was adequate evidence, that tho country w Till to put et.fort 
into it. 'l'hi 1o much more important c,, trlbution than p¢n of th 
ill ( Spain would have scored 3 out 0£ 100) • 

Th nature o.f t e subaequent ssion would b d ci d , while thi 
omework wa ,oing on, in consultation tlit the country concerned on tn 

basis of t preparatory mission ' s rt. The mission might very well 
contain so sp ialists . They c b u.,oful . It i only by :oing deep~ 
into on or two ctot· that you c n r~ confirm your gen r impressions. 
ln so unsophi 1catod eountri ~, i might b a sine qua on to eoi,fy 
ex.act what your- . enoral recomr1 onda.tions inply. 

'.l e e1P: oxaznple 

Let o illustrate thy I think all this is nt,cess ry with £ examples 
(out o:? ma.n.y) from the 8panieh r.ds.., i on. 

s th tor " of ref e:.·ence of thi Spanish mi sion w 1· r thor general, 
one of ho i'irot thin. I did in · 1n on the preliminary mi i.on in Januaey 
1961, ( 1hcn tho composition wan r d cided) wa to ay to th Spaniard.a t 
••tot's discus diat kind of report •re oing to writ , how w re to o 
bou i and ·what its limitations .:u-ett . The Miru.at of Finonco as ood 

told . l t:r~ , none of m:J' • usiness, whlch was a i'in start. 
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One of our ost t%7ing problo is th extraordina.rily co1l.fusod 
sta.t& of pa.ni public .finruice , whioh neither th y nor 1 un erstand, 
although the Spaniards ro.fu o to admit it, t lo at at · gh lov • 
This should have been an bsolu oly central iss in aiding on the main 
mi ... sion., but as far as I can se, to doci ion wa d on both sides in 
total ignorance of the point. 

Another issue of root port co is t no in Spain not only 
of inve t. nt criteria.., but in many .iportant pl ce of ey id of the 
necessity £or th (i . e . to main probl mis within sectors, not between 
tha'll; h nee th 1 road economic priorit,'1 idea is p cull.~ un ita e) . 
I drafted. a c1reul.£ir quostionna.tro on his point o o all 
ministries before ue ~ot to Sp in. It r•as sent, but not a single raply 
was recei ved d the MinistrJ o • oo ople confo th th 
min.istrleo were, in £act, inoa b e of replying . A . n., cussion 0£ 
th . asio:.i proceeded in total i ~norance of this fact . 

short; report ·ould b virt ally selo -t<.vi'\rv would 
sa::, .. yoo, d o on doing jU$t uh-t they had boo n 
noed in ll them wh t to do I but o 
cor ... ·ect their r.tls ta!i:es. Ii ar w alked 
problem w1 h th.is . e, t •y oint out t.h rt 
in Spa:iJ ad ta e; e uoed to readi vol s . 
I think st uso£ul orl is one which a ci vU sorvant can 
pick up ands o his Miniot r: "This i ho . th World Bank sey ue ::ihould 
go about it and li • It should not bo a succ ~ io:1 of ex c t. edra 
pro ounc s to the poor b n.i 1 tod h t en. 

need for Adminiatrati'!e Se~e d ensibilltz 

Thi brinus . to nzy- ,ocrt controversial po t . I think t e pr sent 
ystem in th nk is administrati mon strosi y . inn.'tY"t,rncnt X dea.ls 
dth country Y and mu...;t be pre urned to understand ood deal about it . 
All of a sudden, the Technical. Aa 1st· nee dep rtoont is 1nj ctod into th 
operation dthout really understanding the opecifie probl • Everyone 
knows that his ofton leads to a lot or friction. After evcr,ythi.nz b. 
b on 11 deoided" , so unf ortunat o r ct r llko ir\rself 1 pitched into 
tho buoinoss with roat d al of rei;ponsibili.ty for v1h t h pp ns in th 
£ui.:, - nd bsolutely o say in t l p eoeding deci on. 

This is ppe.JJing. "'ha Ar De rtment should hove full 
responsibility f or th misnion at every sta e . If it , o brin in 
bodies fror out id , they ould b - roU[;ht in at t e c lie st po.,si ble 
st and mad honoracy memb of t depart ent for the duration. 

T o •reehnical Assi tanco part , nt should coni'in itself to eting 
a a service department, providi all t e necesaar:r ssist ce on 

administr ... · i ve arrang mont s, which could o with so prov , . nt, and 
t · no ore rt in th sub t ti rum of t mis ion than providing 
helpful dvlc on sibl p c without insisting t · t t ey a.re 
preced t • -
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Th only argument I c f in ravour of retainin the pro ent 
system is t nt dt;:e;1. ... .u1..~ h th 0£ tecbnic 
a sistance could ~a · know • , fr m.r experi nee 
on ss l and 1961, I that the kno sained is 
eon.fined o th · ang nt • In tact, it is 
increa ult to dist all t hnical istanc 
mission tional/, con 

I belie~ tho following 1 helpful. Whon sion 
to a countr.v 1n t ordinarJ d produce an oonomic re ort,. that 
report should hav an appendix outlining hat particular proble ht 
be t by so .to o£ Bank technical i anc , i£ any. I wo-uld b 
sparing in making th o su.g;;ostio , io hould r pond only to a ol)"ing 

d. or th timo, thore ouJ.d b nU report . oreo , I would 
no put th p nd1x 1n the copy t t to the rx.ucL.&c...... . I would~ cp th 
intormation hand;y Within th for future d1.scussion1 :t er at t 

•s initiati or the country• • 

.&.K,i.l,1,J AJ•M.ol... B • 
11 Del.hi 
A ril 291 1963 



Mr. J . Bur ke Knapp A { 

Raymond J . Goodman ~~ : 
Informing Embassies Abroad of Bank Missions 

I 

November 7, 1962 

Mr . Cocke has sent several copies of the attached memorandum 
to the Secretary with the request that he pass it on to 11 the people 
who travel most ". He says that if the U .s. Government is to inform 
its embassies abroad of the arrival of Banlc missions he needs about 
a week ' s notice , but that he frequently does not hear about wissions 
until they have already left. He implies that unless he gets 
adequate notice he may be disinclined in fuwre to ask for the 
usual courtesies to be extended to our missions . 

As you know, the rule is th at tm department head should send 
a note to the Executive Director representing the country which the 
mission is visiting, as well s the Executive Directors £or the two 
or three major powers having embassies in that country, informing 
them in advance of the mission ' s plans. This usually means the 
U. S., U. K., Germany and France . Miss Georgion has looked into this 
and tells me that only the Western Hemisphere follows the ru1 
consistently. 

I suggest that instead of sending Mr. Cocke ' s memorandum around 
to the area department heads, you consider making a brief stat ement 
at tomorrcw' s Heada of Departments meeting. 

RJG:rmeg 



FORM No. 57' ' 
( 5- 48) INTERNATIONAL BANK FOR RECONSTRUCTION AND 

OFFICE MEMORANDUM 
TO: Mr . M. Hoffman 

FROM : B. Bo King ~ 

DATE: March 12, 1962 

S UBJECT : Policy for Technical Assistance Missions 

General Comment 

I think Mr . Davis gives a very good description of the symptoms 
of the disease, i.eo , the way in which things go wrong on missions o 
Maybe I could add a point or two here and there , but I do not think it 
is necessaryo 

On the other hand, his ideas on the cause of the disease and the 
remedy, which are necessarily related, appear to me to be nonsense . I 
shallconcentrate on themo 

No Pat Formulas 

Insofar as Mr . Davis ' analysis leads him to the conclusion that 

I 
there should be fewer people in toto, many fewer consultants , and no 
investment program in detail , I agree with him wholeheartedlyo This is 
hardly a secret . The main thing wrong with Mr . Davis' six-man all
economist all~bank 100- page idea is the notion that there can be any 
fixed formula . We have suffered long enough from peddling the General 
Survey Mission around the world as a cure~all o It would be a great 
mistake to replace it by some new nostr um, just because the latter worked 
once somewhere , if, indeed, it did work as well as he makes out . One of 
the troubles with these general formulas is that they can only be ex
pressed in rather woolly generalities like "broad economic priorities 11 o 

Except for what the mission should not do , I find Mr o Davis ' paragraph 
8 just about meaningless . 

The kind of mission required depends a great deal on the circum
stances of the case : the degree of development of the count ry; its 
sophistication (not necessarily the same thing )~ the existence of a plan; 
the political situation; and, above all , what it is that actually seems 
to be most wrongo 

The first requisite , therefore , is a thorough pr eparation of the 
mission and a clear idea of what it is for, within the normal limitations . 
This should be done before the decision to send a mission is made (except 
perhaps in principle) o The composition and purpose of a mission can 
only be decided by someone who is thoroughly familiar with the country and 
its problems ; to make the decision on the basis of superficial excursion 
to the capital city is irresponsible . We need understanding, not girnmicks o 
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Preparing for a Mission 

A preparatory mission, consisting of the two or three general 
economists appointed for the main mission, should go to the country, 
before any final decision is made, to prepare a report , which need not 
be long , on the country ' s economy combined with recommendations for the 
kind of technical assistance to be provided by the subsequent main 
mission (not forgetting the possibility that the assistance would be in 
some other form) o 

How long this preparatory mission spends is up to it . It will 
depend on how recently a bank mission has been to the count ry and pre
pared a report for other purposes . I would, however , stress the point 
that these other reports , prepared for different purposes, however good, 
are not necessarily satisfactory guides to the job of laying down the 
purpose of a technical assistance mission . 

I 
Simultaneously, and perhaps even as an automatic concomitant of 

its investigation, the preparatory mission could set the cou..ntry a 
certain amount of homework in the way of collecting statistical data , 
making forecasts , preparing descriptive papers on various sectors and so 
forth . I would lay a great deal of stress on this homework, and I would 
not send a mission until there was adequate evidence , that the country 
was willing to put some effort into it o This is a much more important 
contribution than paying part of the bill (Spain would have scored 3 out 
of lOO) o 

The nature of the subsequent mission would be decided, while this 
homework was going on, in consultation with the country concerned on the 
basis of the preparatory mission ' s report . The mission might very well 
contain some specialists o They can be useful . It is only by going 
deeply into one or two sectors that you can really confirm your general 
impressions o In some unsophisticated countries , it might be a sine qua 
non to specify exactly what your general recommendations imply. 

The Spanish example 

Let me illustrate why I think all this is necessary with a few 
examples (out of many) from the Spanish mission . 

As the terms of reference of the Spanish mission were a lot of 
gobbledygook, one of the first things I did in Spain on the preliminary 
mission in January 1961, (when the composition was already decided) was 
to say to the Spaniards : 11 Let ' s discuss what kind of report we ' re going 
to write , how we are to go about it and what its limitations are" . The 
Minister of Finance as good as told me that was none of my business, 
which was a fine starto 
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One of our most trying problems is the extraordinarily conf used 
state of Spanish public finances, which neither they nor we understand, 
although the Spaniards refuse to admit it, at least at a high level . This 
should have been an absolutely central issue in deciding on the main 
mission, but as far as I can see, the decision was made on both sides in 
total ignorance of the point . !/ 

Another issue of great importance is the absence i n Spain not only 
of investment criteria, but in many important places of any idea of the 
necessity for them (i . e . the main problem is within sectors, not between 
them; hence the "broad economic priority11 idea is peculiarly unsuitable) . 
I drafted a circular questionnaire on this point to be sent to all 
mini stries before we got to Spain . It was sent, but not a single reply was 
received and the Ministry of Finance people confessed that the ministries 
were , in fact , incapable of replying . Again, discussion of the mission 
proceeded in total ignorance of this fact o 

A short report would be virtually useless in Spain o Everybody would 
say -- yes , and go on doing just what they had been doing before . The main 
need in Spain is not to tell them what to do , but why, so that they can 
correct their mistakes . Most Spaniards we talked to who under stand the 
problem agree with this . Furthermore , they point out that a short report 
in Spain is no advantage ; people are used to reading voluminous documents . 
I think the most useful kind of report is one which a civil servant can 
pick up and say to his Minister : "This is how the World Bank says we should 
go about it and why" . It should not be a succession of ex cathedra pro~ 
nouncements to the poor benighted heathen . ~H}/ 

The Need for Administrative Sense and Sensibility 

This brings me to my most controversial point . I think the present 
system in the Bank is an administrative monstrosity. Department X deals 
with country Y and must be presumed to understand a good deal about it o 
All of a sudden, the Technical Assistance department is injected into the 
operation and throws its weight around without really understanding the 
specific problems and, what is worse , refusing to listen to advice on them. 

*/ We found out about this fairly soon after getting to work in 
Spain.- After we had been in Spain for a month , I addressed a memo to the 
Chief of Mission pointing this out , inter alia, and recommending discussion 
of a change in terms of reference . He refused to believe it . 

1~/ I may say that Mr . Davis has never been willing even to listen 
to arguments about the Spanish case , which do not fit his pet formula . 



- 4 -

Everyone knows that this often leads to a lot of friction . After 
everything has been "decided" , some unfortunate character like myself 
is pitched into the business with a great deal of responsibility for 
what happens in the future and absolutely no say in the preceding 
decision o 

This is appalling . The Area Department should have full 
responsibility for the mission at every stage . If it wants to bring in 
bodies from outside , they should be brought in at the earliest possible 
stage and made honorary members of the department for the durationo 

The Technical Assistance Department should confine itself to 
acting as a service department, providing all the necessary assistance 
on administrative arrangements, which could do with some improvement, 
and taking no more part in the substantial running of the mission than 
providing helpful advice on possible precedents without insisting that 
they~ precedents . 

The only argument I can think of in favor of retaining the present 
system is that a department dealing with the substance of technical 
assistance missions could gain a certain know-how. This seems to be 
pragmatically disproved by the fact that every mistake made in 1951 on 
the Iraq mission was repeated in 1961 with compound interest on the 
Spanish mission . In fact , it is increasingly difficult to distinguish 
so-called technical assistance missions from operational/economic ones 
(compare your own Indian mission)o 

I believe the following idea might be helpful . When a mission 
goes to a country in the ordinary way and produces an economic report, 
that report should have an appendix outlining what particular problems 
might be met by some form of Bank technical assistance, if any. I would 
be sparing in making these suggestions, which should respond only to a 
crying need . Most of the time, there would be a nil report . Moreover , 
I would not put the appendix in the copy that goes to the Board. I 
would keep the information handy within the Bank for future discussion, 
either at the Bank 1s initiative or the country 1s . 



Mr. J. Burke Knapp 

Kenneth R. Iverson 

I 

February 2, 1962 

The information you wanted about Bank missions follows. 

In the last two years the Bank has organized general survey 
and economic missions to Uganda, Spain, Kenya, Philippines and Chile. 
In each case, (1) the missions have been considered as technical 
assistance to member countries, (2) the costs of the missions have been 
shared by the Bank and the member country, (3) Bank costs have been 
accounted for as Services to Member Countries , and (4) the Development 
Services Department has taken the initiative or actively assisted in 
organizing the missions. 

In the same period the Bank sent missions to India and 
Pakistan to appraise the development program and to prepare for the 
meetings of the consortia, sent a mission to Colombia which is currently 
appraising the development program of that country, and organized a 
mission which will shortly go to Iran to appraise that country's 
development program. The missions to India and Pakistan were largely 
made up of Bank staff and their assignments were substantially related 
to the Bank's lending program in the two countries. The decision was 
made that the expenses of these missions were to be accounted for as 
operational expenses and not charged to Services to Member Countries. 

The missions to Colombia and Iran were also staffed with 
regular Bank personnel and outside consultants retained especially for 
the mission. As in the case of India and Pakistan, the assignments 
were related to the Bank's lending programs in the two countries as well 
as to the preparation of the basis for discussions with interested 
governments and institutions of the question of external financial 
assistance to these countries. It was my understanding from the conver
sations I had with you and the conversation you had with Mr. Demuth that 
you felt that the Colombian and Iranian missions should be Bank operation 
missions and not technical assistance missions, and that there should be 
no sharing of costs with the member countries. It followed that the ex
penses of these missions would be accounted for as operational costs and 
not as Services to Member Countries . In effect, we understood the decision 
to be that the Colombian and Iranian missions were to be handled in the 
same way as those for India and Pakistan. 

I believe that the missions to Colombia and Iran could well be 
considered as (1) technical assistance to the countries, and (2) that the 
Bank costs be accounted for as Services to Member Countries. I also feel 
that we could have asked Colombia and Iran to share the costs of the 
mission but inasmuch as this question has not been raised with the govern
ments, it should not now be raised as the missions are in the countries. 

KRI:mo 
cc: Mr. Poore 
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11' . P. J. Squire r.J. 
~illia.m Dj ond \~J 
· r, Young' s JI: as ion 

l . As a ault- of tho discussion in your off ice l st i•'ri y, 1 
that 

/ 

er 2(, 1961 

a. 1 • Young would sp nd no o than 10-12 Y.o in El.., lva or 
and Hondurao, ith d in or t I his I iti vi it. 

b . If during hi I iti visit, 
in Haiti. 

• G briel woul le t behi l 

c . If after his H iti visit, he wo d e d a tt re r t n 
Jl 1 ti to th Ban '.I bile till in tb.o f i l • 

2. Having hourd that 1ft'. Young w:int also to visit; a (n v r . ntio d 
b fora)., I epoko to 11r. van Pelden this mornin • 'h t • oun tol he 
plan to pend 11 up to a we k" in El l or d 11up to i.;o w eka" in Bondura -
a total of thr e waks , without countin tho possibility of Guata a. ?:Or over, 
the draft terms of ref'erenc specificall7 call for • abri l' going to Central 
Am riea 'With • Young. And nothing i said in the itian of r ferenc 
bout sendin a draft ppraisal to ~ shi ton., if pos ible . 

3. Ir lize that t of referenc bl and that :uor. should 
be left to th fellows iri th fi ld. Ho ver, th~ t of r rerence ref rr9d to 
s em to contrary to our understanding or Friday, in that thy do not ugg s t 
th t every effort should be mad to help compl te th formulation and, 1t posaibl , 
th appr iaal of th Haitian proj cts; do not to llow ror • G briel ' s 
r ining in Haiti; r quire too !llUCh in C ntral erica; an re trict t.he 
fir t portion of th Haitian visit to aw k no t t er t th circ tance . 
l hould be gr teful if th terns or ference could b appropriately revi d. 

WDiamondse 



• William Diamond 

Sidney P. Wheelock 

Missions ~ Mexico 

----

• P ber 18, 1961 

l . An conomic mission will visit rlco in Octob r and could well 
be made si ultaneou with the TOD mission hich will be working up the CFE 
loan. 

2. Probably before 6 onths have one by we shall also be reacy to 
appraise the road program for which Bantc ... ~IBA loan has been r ques ted. 

3. Probably an operational officer should be included in ach of 
the B missions. 

SPWheelookse 



Ju, , ; 

l.G.:an90r 

cc: • Poon 



Mr o Martin M. Rosen 

o. Da.jany 

Bank Missions as of Januau 1, 1959 
MALAYA 

~ 

October 59 

February 60 

1' rch 60 

May 60 

ugust 60 

SeptEl!lber 60 

Sept ber 60 

September 60 

Nov er 60 

PHILI PI NN? 

October 59 

ovember 59 

December 59 

November 59 

Compos! ti on 

Perkins 

Cargill 

Basch 
Hilken 

Purpose 

Prepare for Survey 
Mission 

Study on pital 
Market a . related 
Pro ElllS 

Bach Economio Missicn 
el.man " 

Takahashi n 
Matsuda " 
Taylor (consultant ) " 

Whit 

Nehmer 

Gilmartin 
Gulhati 

Fdelman 
Wy~ 

Cargill 

Arnold 
Rovani 

Edelman 
King 

ch 

Perkins 

duse 210 MA 

Rubber Conference 

As 1st Govt . an 
conomi.c planning 

Discuss Economic 
Report 

Discuss Tech. 

duse inspection 
Binga 

R appraisal Credit
wortbinass 

Reappraisal Credit
worthin ss 
FAO Fertilizer 
Con.fr nee 

l week 

l week 

8 days 

" " 

8 weeks 
It It 

n n 

" " n n 

17 days 

1 week 

3 months 
It ff 

l week 
n n 

l week 

l we k 
tt tt 

4 weeks 
11 n 

2 weeks 



Ol}ajany :bkp 

February El) 

June 60 

Nov ber 60 

Decernber/J@ 61 

IA 
November 59 

November fJJ 

OEYU>N 

February 59 

March 59 

April 59 

November 59 

November 59 

October (;JJ 

November 60 

November 60 

S GAPCRE 

May 60 

October 60 

OOTOBl!R 60 

Cgmposition 

Cargill 

Arnol d 
Rovani 

Squire 

Lowdon 

Rosen 
Bachem 

Cargill 

Willems 

Cargill 

Marshall 
de Roquefeuil 

Rosen 
Ba.chem 

Purpose 

Discussion with Govt . 
Steel Plant . 

duse Binga . 
Appraisal Angat a . 
Thermal Plant 

Review Bank Projects 

Appraise Dredge Project 

Duration 

.3 weeks 
n " 

5 day 

3 weeks 

Colombo Plan Conference . 13 deys 
Discussions with Govt. " " 

Discussions with Govt . 2 weeks 

FAORice Conference 2 weeks 

Discussions with Govt . 1 week 

Reappraisal a . updating 2 weeks 
data on Norton . &.duse " n 
101 a . 209 CE. 

Discussions with Govt . 1 week 
" " 

Main Appraisal of Port 3 weeks 
" n Finsaas Problems a . Develop:nent 

Posthuma. (Consultant ) 

Cargill 
Squire 

Saitzoff 
Van Dine 

Be.cher:n 
el.man 

Edelman 
Wyse 
Cargill 

Possible IDA projects . 
Discussion on Power 
Authority 

Discuss power loans 
with Govt . 

Reappraisal Norton . 
Appraisal 2nd unit 
Grandpa.as 

Discuss possibility 
Bank operations 

Apprai e Credit
worthiness 
Assess possibilities 
future Bank operations 

2 n 

10 day 

l week 
n n 

.3 weeks 
If II 

4 weeks 
II 



Sent to Area Heads 

s. ildewerelc\J. J. s m. E 

Future Missions 

/ I , 

October 5, 1960 

Following your recent discus ions with the various b r countriea 

you will no doubt have some indic tion of the project p raisal missions 

and other missions which will be necessary during the comin year and I 

vould b grateful it you vould let Me hav a list of these for your Area 

with an indication or the probable timing. 

I appreciate that this can only be in the nature o£ rough guide, 

but it vould be a great help in assessing our probabl work load. 

Sent to Messrs . Cope, Rucinski, Scmidt and Rosen 
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• J . Bunt Kn p 

tr.1.ck ohoaon 
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June 25, 1954 

Dear Mr . Sessums : 

As promised I am sending you the enclosed copy of the study of Nicaragua 
and the press releases covering various general survey missions organized by 
the World Bank . 'i'he mail room at the Federal Reserve called to say t-hat some
how the material on Nigeria had been separated from the other material which 
I sent you , and that you will be receiving it under separate cover . If it 
does not arrive , pl ease let me know. 

As to the types of missions employed by the Bank in its operations , I 
believe the following is a fair description: 

1 . Preliminary Mission: Most frequently sent out to a country shortly after 
it has joinedthe Bank, or to countries where we have not previously made a 
loan or had close contacts . These missions make a general assessment of a 
country's economic and financial situation and establish an acquaintanceship 
with both governmental and business people connected with development . Mis
sions of this ldnd may give the government useful advice on development poli
cies or on general economic problems , and in the past the kinds of economic 
analyses done by these missions have proven valuable both to us and the govern
ments concerned. For example , Syria had the economic report of a preliminary 
mission we sent there several years ago translated into Arabic and distributed 
to Syrian officials concerned with economic affairs, including the economic 
attaches of the country's diplomatic missions abroad . 

2. Technical Missions: Are usually related to specific problems and projects 
arising in connection with a prospective loan by the Bank in a country. Fre
quently they gi. ve useful technical advice in such fields as engineering , man
agement and finance . Hecently, for example, we have had people in both India 
and Ceylon , assisting officials and businessmen who are concerned with estab
lishing in those countries private develo ment banks similar to the Industrial 
Development Bank of Turkey which we helped to create . I n the fie~d of engi
neering problems, it is not unusual for the Bank to suggest to a prospective 
borrower that private consultants be retained to make studies or prepare plans 
for a development project or program . Depending on the particular case, the 
Bank may share the cost of such services with the borrower; or, if a loan is 
made for the project involved, may allocate part of the loan to reimburse the 
borrmver for the foreign exchange spent to obtain technical advice. 
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' J . End-Use M::l.ssions : Examine progress on projects being financed by the Bank . 
Their examinations cover the actual· physical work being done as well as the 
quality of management shown by the borrower and the fl of local capital avail
able to meet the local costs of the project. One of the principal objectives 
of end- use missions is to spot trouble before it really gets started , so that 
the Bank and the borrower in consultation may take the proper steps to avoid 
it . These missions may offer technical advice on management and control prob
lems , as well as on engineering and other f actors related to the construction 
of the project . 'I'hey may also suggest the retention of private consultants by 
the borrov;er , perhaps on a cost-maring basis with the Bank. 

Excluding general survey missions, the Bank during the current fiscal year 
has sent out 75 or more missions to more than JO different member countries , 
and the total of such groups over the years is probably up around the 200 mark . 

4. Resident lS.ssion: In several cases , notably Nicaragua and Panama , we have 
stationed "Bank representatives in a country, at the Government ' s request.to 
help in the carrying out of a development program. This device is particularly 
successful where the ability to carry through such a program is not highly 
developed . 

5. General Survey Missions: These missions are outside of the general opera
tions of the Bank in that they are not related, at least directly to loans . I 
believe that if you read the material on Nigeria you will get a good idea of 
what their functions are . The reports of general survey missions, however , are 
useful to us in our later dealings with member countries where they have visited. 
In addition, the countries themselves have found their services and reports very 
useful . Iraq, for example , has incorporated a general survey missions report 
and recommendations into a development program and the mission ' s recommendations 
account for about 80% of the work on development being done in that country . 
Ceylon , as another example , has tied the investment schedule for her development 
to the magnitudes outlined in the report of a orld Bank general survey mission . 
For your interest and use I am sending you under separate cover the general 
survey mission report on Ceylon , which admittedly is putting our best foot for
ward in this res ect as we believe this is the best example of this type of 
report . 

I hope very much that you will .find all of this rather rambling letter 
useful , as well as the enclosures and the Ceylonese report . If there is any 
further help t hat we can give you in this matter please do not fail to call 
on us . Again please re!!lember me to Sam and Mrs . Lewis • 

With kindest regards , I am 

I• 

Enclosures ·-

Sincerely yours , •. 

illiam L. Bennett 
Office of Public Relations 
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Mr . Alec Sessums 
Associate Editor 
Finance Magazine 

... •• 

20 No. Wacker Drive 
Chicago 6, Illinois 
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Francis R. Pocre 

Information re li 

oh 23, 1954 

As sugge ted at the last staff ting of the Depa.r1mont, I 
disous ed with Mr . oolley the desirability of r c iving a a ort 
note !'l"om. him when a deoi ion is m d in a Staff Loan Committee 
meeting to aend a mission to one of th me ber oountriee • 

• Woolley was quite agreeable to giving us this informal 
notice and also stated that if, in meting with hers of the 
oper ting ataf't, h 1 a.med of plans to send a mi ion abro 
he would give us an info 1 note. This is about all • Woolley 
oan be expected to do. 

I 1hould lik to point out, howev r, that th mis ion to 
Finland, which was the subject of di oussion t the ata.ff meeting, 
did not ha-ve any aort of coverage in the Staff' Loan Committee 

eting. 

e ust· work out some plan to have Depar nt Head call us 
be.fore a mission is set up. Until an arrangement of this sort 
is . de I do not believe we will ever be completely in the lcn~ . 

00, • F0trler • 

FRPnd 



VARIOUS MISSIONS 



BRITISH-GU I AN A 

(1953) 

Economist Kenneth A. Bohr 

Cyril H. Davies 

w. F. Eijsvoogel 

~1"'~,......,•..,,...~~~.1· .. ,-1 ..... _'l;<d..,,,,,,._...,__....._i-.. .. .._. 

Q •sistant -t~
1
;:~;hi•'._.0 

Maurice Guillaume 

E. Roger Hondelink 

Johannes H. L. Joosten 

Eugene C. Reichard 

Adviser on Draina~e and 
Irrigation 

Adviser on Agricultural 
Production 

Adviser on Transport and 
Communications 

Agricultural Economist 

Adviser on Forestry 



CEYLON 
(1951) 

Sir Sydney Caine, K. C. M. G. 

~opold Baranyai 

Eric Beecroft 

Francantonio Biaggi 

Jean R. de Fargues 

Paul T. Ellsworth 

William M. Gilmartin 

Francis W. Godwin 

Arie Kruithof 

John D. M. Luttman-Johnson 

Amolak R. Mehta 

John F. V. Phillips 

Elizabeth P. Dallas 
Myrtle C. Timmins 

Chief of Mission 

Adivser on Finance 

c·~~~::~~~-~ ·~~ Mission -C·;:;:, 

Adviser on Power 

Adviser on Irrigation and Water 
Resources 

Chief Economics 

Economist 

Adviser on Industry and Mineral 
Resources 

Agricultural Economist 

Adviser on Transportation and 
Communication 

Afviser on Public Health 

Adviser on Agriculture 

Secretaries 



I.auchlin Currie 

Gord on Grayson 

Roger Anderson 

Haywood R. Faison 

Carl W. Flesher 

Frederick C. Gill 

David L. Gordon 

Wilfred Johns 

Juan Antonio Montoya 

Joseph W. Mountin 

Richard A. Musgrave 

Raymond C. Smith 

Jacques Torfs 

Joseph White 

v. Lewis Bassie 

COLOMBIA 

The Marshall-Moorman Development Co. 

Hector Abad Gomez 

Jorge Boshell Manrique 

Adviser on Foreign Exchange 

Adviser on Highways and 
Waterw~s 

Adviser on Industry, Fuels, and 
Power 

Adviser on Transportation 

Adviser on Community Facilities 

Assistant Adviser on Agriculture 

Assistant Adviser on Health 

Adviser on Health and Welfare 

Adviser on Finance and Money and 
Banking 

Adviser on Agriculture 

Economist 

Adviser on Railroads 

Consultant on National Accounts 

Consultants on Petroleum Refineries 

Ministry of Hygiene 

Ministry of Hygiene 



(continued) 

Guillermo Camacho Gamba 

Miguel Fadul 

Joaquin Franco 

Jorge Franco 

augusto Hannabergh 

Jorge Infante 

Jorge Peja Polo 

Joaquin Prieto 

Norberto Solano Lozano 

!J!!onel Torres 

Concha Triana 

Jorge Zuluaga 

Administrative Council of the 
National Railroads 

Banco de la Republica 

Ministry of Commerce and Industry 

Banco de la Republica 

Banco de la Republica 

Ministry of Agriculture 

National Council of Communica-
tions, Ministry of Public Wks. 

National Steel Corporation of 
Paz de Rio 

Ministry of Education 

Banco de la Republica 

National Institute of Nutrition 

Ministry of Agriculture 



Walter J. Armstrong 

Herman A. Benton 

Jose Camacho Lorenzana 

Richard L. Funkhouser 

Philip J. W. Glaessner 

Francis W. Godwin 

Malcolm B. Lees 

William B. Mather 

Penti Pajunen 

Edward W. Russell 

Charles L. Shrewsbury 

Eugene Staley 

Boris C. Swerling 

Francis Adams Truslow 

Simon H.J. Wijdenes 

Calvin O. Williams 

Noel H. Wood 

C U BA 

(1950) 



GUATEMALA 

(1950) 

George E. Britnell, M.A. Ph.D., F. R. S. C. Chief of Mission 

Ralph H. Allee 

Richard F. Behrendt 

Georges De Fleurieu 

Federico Consolo 

Maj. Gen. Edmund H. I..eavey 

Julio O. Morales 

Albert O. Rhoad 

J. Stuart Sneddon 

Adviser on Agriculture 

Economist 

Economist 

Liaison Officer 

Adviser on Transportation and 
Communic 'l tions 

Assistant Adviser on Agriculture 

Assistant Adviser on Agriculture 

Adviser on Indust~y Mining and 
Power 



Jean R. de Fargues 

Ivar !tooth 

John C. de Wilde 

Carl Flesher 

E. R. Hondelink 

Luther G. Jones 

Antonio Kayanan 

Benjamin B. King 

Miroslav A. Kriz 

Albert Lorenzen 

C.H. J Maliepaard 

K. G. Saiyidain 

C. W. Schuller 

T. Threlkeld 

I R A Q 

(1951) 

Adviser on Irrigation, Flood Control 
and Drainage 

Chief of Mission 

Chief Economist 

Adviser on Industry and Power 

Adviser on Transportation 

Agronomist 

Adviser on Community Planning and 
Housing 

Economist 

Adviser on Public Finance, Money 
and Banking 

Adviser on Public Health 

Agricultural Economist 

Adviser on Education 

Adviser on Public Administration 

Adviser on Animal Husbandry 



John C. de Wilde 

John Hugh Collier 

Albert Winsemius 

A. D. Spottswood 

Douwe Groenveld 

W. V. Blewett 

I. M. Labovitz 

JAMAICA 

(1952) 

Chief of Mission 

Economist 

Economic Adviser on Industry 

Engineering Adviser 

Agricultural Economist 

Adviser on Agricultural Production 

Adviser on Social Services 



Pieter Lieftinck 

G. H. Bacon 

James A. Barr 

Roy J. Cameron 

Constantine Doxiadis 

Bernard H. de Fontgalland 

Cedric E. Hahn 

JORDAN 

( 195'1) 

Chief of Mission 

Adviser on Agriculture 

Adviser on Mineral Resources 

Economist 

Adviser on Housing and 
Community Planning 



Sir Louis Chick, K. B. E. 

Francantonio Bia ,;,:gi 

John Franklin Booth 

Isidore S. Falk 

William M. Gilmartin 

Erich R. Hondelink 

E. H. Jacoby 

Bruno Lincke 

G. C. Monture 

Carl Adolph Murray 

John F. V. Phillips 

Trevor S-wan 

A. M. Thomson 

MALAYA 

(195~ 

Chief of Mission 

Adviser on Po-wer 

Agricultural Economist 

Adviser on Social Services 

Economist 

Adviser on Transport and 
Communications 

Adviser on Land Tenure 

Adviser on Industry 

Adviser on Mineral Resource• 

Adviser on Public Finance 

Adviser on Agriculture 

Economist 

Adviser on Agricultural Marketing 



Raul Ortiz Mena 

Victor L. Urquidi 

Albert Waterston 

Jonas H. Harllz 

MEXICO 

(1951) 

Nacional Financiera, S. A. 

Banco de Mexico 

International Bank for Reconstruction 
and Development 

International Bank for Reconstruction 
and Development 



E. Harrison Clark 

Walter J. Armstrong 

George Garvy 

Alvaro Marfan 

John F. V. Phil l ips 

Arthur Wubn ing 

Suzanne ~ssard 

NICARIGUA 

( 195A) 

Special Representative 

Engineering Adviser 

Adviser on Public Finance 

Adviser on Development 
Organization and Planning 

Adviser on Agriculture and 
Forestry 

Adviser on Transportation and 
Communica tions 

Secretary 



A. Broches 

John H. Adler 

Robert F. Skillings 

David Finch 

Bernard de Fontgalland 

Francis W. Godwin 

David Kerr-Cross 

Ilhami Masar 

F. D. Patterson 

Hugh C. Trumble 

J. Attali 

Paul F. Craig-~.artin 

J. R. de Fargues 

Neil R. Reid 

Giuseppe Tardini 

NIGERIA 

(1953) 

Chief of Mission 

Chief Economist and Assistant 
Chief of Mission 

Economist 

Adviser on Money and Banking 

Adviser on Tr ansportation 

Adviser on Industry 

Adviser on Agricultural Economies 

Adviser on Agricultural Economics 

Adviser on Education 

Adviser on Agriculture 

Consultant on Roads 

Consultant on Agricultural Export 
Commodities 

Consultant on Water Resources 

Consultant on Animal Husbandry 

Consultant on Power 



D. Crena de Iongh 

John F. V. Phillips 

J. H. Williams 

J-M. Jentgen 

SOMLILAND 

(195'7) 

Chief of Mission 

Agricultural Adviser 

Economist 

Economist 



Richard H. Demuth 

W. V. Blewett 

Carl Flesher 

J. Kenneth Pearce 

Jacques Torfs 

Arthur Wubnig 

S U R I N A M 

(195,t) 

Chief of Mission 

Adviser on Agriculture 

Adviser on Industry, Minning 
and Power 

Adviser on Forestry 

Economist 

Transportation Economist 



Pieter Lieftinck 

John C. de Wilde 

H. H. Bagnall 

Feliks Bochenski 

Constantine Doxiadis 

Jean de Fargues 

Carl Fritzle 

Richard Goode 

Johannes J. Hanrath 

V. Webster Johnson 

SYRIA 

(1954) 

Chief of Mission 

Deputy Chief of Mission 

Adviser on Industry 

Economist 

Adviser on Housing and Community 
Planning 

Adviser on Water Resources and 
Power 

Adviser on Agricultural Production 

Economist 

Adviser on Transportation 

Agricultural Economist 



James M. Barker 

:e. U. Ratchford 

E. Roger Hor:delink 

Theodore J. Kauffeld 

Robert W. Kerwin 

Laurence E. Kirk 

William P.H. Lightbody 

G. Stewart Mason 

William H. Nicholls 

Emery E. Olson 

Robert A. Rennie 

Richard D. Robinson 

Murray Ross 

TURKEY 

(1950) 

Chief of Mission 

Deputy Chief of Mission 

Specialist in Transportation and 
Communications 

Specialist in Energy and Power and 
Consultant on Industry and 
Mining 

Economist in Industry and Mining 
and Research Assistant 

Specialist in Agriculture 

Specialist in Public Health 

Specialist in Agricultural Economics 

Specialist in Public Administration 

Specialist in Finance 

Area Specialist and Research 
Assistant 

Specialist in National Economis 
Accounts and Investments 



FOR M NO. 59 
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COMMUNICATION: 

DATED: 

TO: 

FROM: 

SUMMARY: 

FILED UNDER: 

CROSS REFERENCE: 
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FOR"4 NO, 59 
(3.49) 

CROSS REFERENCE SHEET 

COMMUNICATION: FORM 214 

DATED: October 24, 1952 

TO: 

INSERT FOR ADMINISTRATIVE MANUAL 

FROM: 

·SUMMARY: ,IUTHORIZATION OF BANK MISSIONS 

FILED UNDER: SERVICES-Travel and Expense 

CROSS REFERENCE: PERSONNEL-Consultants-Bank Mission Personnel 

SERVICES-Fonns 

OPERATIONAL FILES-Missions-General 



FORM NO. 59 
(3_49) 

Missions - General 

CROSS REFERENCE SHEET 

COMMUNICATION: Memorandum 

DATED: October 14, 1952 

TO: Mr . William F . Howell 

.t FROM: Mr. A. • Johnson 

SUMMARY: Enclosing a draft of the procedure for submitting 
Authorization of Bank Mission which the Bank proposes 
to have inserted in the forms section of the Admin
istrative Manual. 

General Files 
FILED UNDER: Services - Travel and Expense 

CROSS REFERENCE: Administration - Personnel - Consultants - Mission Personnel 
Operational Files - Missions - General 



July 271 1951 

Summaey ot Co nts by Mr. Woolley on Mi sion Progra 

As soon as the decision is de regarding the org nization of a 
mission, Archiv should gin ss~mbling a com et bibli graphy based 
on the field to be cov r by the mis ion. Thi should not limited 
to book but should al o 1nclud mono pbs nd oth r information vail
abl from th State Department Md r feren to he "ct lo e o surveys . " 
Staff of the Economio D partment hold b consult din asaemblin u fu1 
reference material but v cannot d nd on the to take the init1at1v . 

Consultants sho ld s nd a ueh tim as possible nt the Bank tor 
departing on the is ion in order th t they may take full a vnnt e of 
th we 1th or mater! l her and to h v ti to discus their r spectiv 
program vith qu ii d r egular eta r embers • particularly in th Economic 
Depart ent. A progrs should be rran d to see that they ar introduced 
to anyone on the star o has particular lmowl d of the ar • 

The chivist sho ld see what outine te ial should bes nt to the 
missions in the fi ld. In the past this e to have be n working 
atisfactorily. Mission members should be instructed to not any surveys 

they com oro for inclusion tn the "c talogu, of surv ys . n Respon 
to this reque th snot be n od. 

Mission 
into Archiv 
they should 
Mr •. Rasmuss n. 

should veed nd r n e their rile before turnin the 
on co 1 tlon o their ork. In the interest of unito 
brie ed on the Bank rilin y te by Mis orgion and 

t7 

The 1m rtanc of an ffioient a ini tr tive or icr for the 
mission o nnot b ov r mpha iz d. If pr cticabl he should h ve experi
ence and c pt city as coordinator nd editor. 

Advance knovl e o trans tion r quir nte 1 hel fu1 in asin 
the probl of obtainin interpr ters (1 . e., th Ar bic tr nslations for 
the I r q ssion) . 



LOAN· DEPARTMENT 

July 13, 1951 

ADMINISTRATIVE MEMORANDUM NO. :30 

Stibjeet: . Terms of Reference for Cons:g.1 tants and Missions 
I 

1~ In the future, . pridr to the departure of any mission or 
consultant, . the terms of reference of the mission or consultant 
should be cleAred ,,,1th the Loan Director or the Assistant Loan 
Director. • 

2. In the case of missions, terms of reference should be 
cleared with the Working Party before submission to the Loan Director. 
It. would be destrable also to clear 1,,1 th the Working Party , the terms 
of reference of consultants, provided the c~nsultant 1s mission is not 
solely to obtain technical information rel~ting entirely to the 
engineering !'lspects of a -p;:irticula.r ·project. 

A.S.G. Hoar 
Lean D;irector 



Sir Er nest Rowe-Dutton June 18; 1951 . 

W. A. B. Iliff 

Bank Missions in t he 

✓-

I am replying to your memorandum of 31st May on 
th above subject . 

Up t o now there has only b en on instanc wher 
the Bank has experieno d an, s rious difficulty in the field that 
you ment i on. I n that p rticular case we wer able to ort the 
matter out satisfactorily and quickly by representation to the 
embassy in Washingt on of the country cone rn d. 

Wi th r g rd t o Syria specifically, St phen tell s 
me that h had no difficulty "sine he was not relying on the 
Syrians fo~ services . " · 

Obviously, if the work of our Missi n was being 
h ld up for the reasons you ntion, w should t ke 1 diate steps 
to have mat ter put on a satisfactory basis but , in th nature of 
things, I i:mgine that Bank ssion would r ceiv more consider
ation than a Mission from nother agency . 

--
WABiliff/roo . 

tl/lS> . 
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INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON 6 , n. C. 

May .31st, 1951. 

MEMORANDUM TO: Mr. W.A.B. Iliff 

FROM: Sir Ernest Rowe-Dutton 

SUBJECT: Bank Missions in the Middle East 

No doubt you will have heard from Dorsey Stephens 
about his doings in Damascus. 

I have seen a despatch from the British Minister 
there to London which contains the following paragraph which 
I think worthwhile bringing to your attention. We ought to be 
pretty sure that when we send people out on missions for which 
member Governments are expected to pay and provide service, 
they will not get held up for the reasons indicated in this 
paragraph: 

"As regards technical aid, the Minister of Finance told 
me that his head was literally swimming with the various unco-ordinated 
projects which had been brought to his notice and Stephens tells me 

· that he is about to appoint a committee to co-ordinate consideration of 
these various offers and to forlillllate Syrian requirements. This was a 
suggestion which I had put to Nazim Qudsi months ago, but nothing had 
ever come of it. In the meantime some of the most valuable technical 
experts already here, such as Deyoe of F.A.o., and Davidson of the 
B.M.E.O., have been immobilized for the last few months owing to lack 
of money, secretarial and transport facilities and, in some cases, 
subsistence allowances. I have taken this up with the Minister of 
Finance, who tells me that this situation was brought about by the fact 
that the previous government signed agreements and contracts without 
bothering to obtain the necessary. financial powers. He assured me that, 
as regards the foreign e~perts already in Syria, he would rectify this 
state of affairs as quickly as possible and I have little doubt that he 
will do so as my impression is that he is a man of action." 

' .. 

, I 

.... 



Mr. lohnaton pril 10, 1951 

S. Ba llltlS HZl and M. Georg1on ~ 
J: ntorma:U on f or 1 sion• e Oheek Lht 

Th1s 1a to inform you that the Archive Division wants to have 
the fol l owing 1t ms 1naerted 1n the Check List for m1esions : 

f , ) 

1. D9cumenta.t i o.a .. Mr. French will arrange that Mr. Rasmus en be present 
at the eon.fer nee vhere the mission• s need fo:r background. material is 
discussed. The secretary or a-0.min1strative assistant to the mission 
11hould contact Mr. Rasmussen (Room 212, xt . 2308) on question rela.ti 
to filing of the mission' a documentation. 

2. Cgmnmnioat ioQ ... Arra.nge~nts should be de with Miss Georgi on 
(Room 2io , Ext . 216.5) b7 the creta.ry or dmin1strative assistant 
regarding c~blea , mail , codes , numbering and tiling of correspondence . 
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Fo~M No. 57 
i 5-48) INTERNATION/ . BANK FOR RECONSTRUCTION ANr '"'EVELOPMENT 

OFFICE MEMORANDUM 
TO: Mr. Johnston DATE: February 27, 1951 

FROM: William F. Howell 

SUBJECT: Evaluation of Missions 

I had lunch with Mr. Edward Russell today. 
served as Assistant Mission Chief to Cuba. 
on missions, as follows: 

As you lmow, Mr. Russell 
I summarize his comments 

He thinks from experience that the Bank-country technical mission concept 
is sound. The Bank is in a strategic position to organize and sponsor 
such missions, since it has nothing to sell, can offer some incentive for 
good mission work in the form of loans and can be in an international non
political position vis-a-vis country concern. Mr. Russell felt that the 
success of missions would depend on three factors: 

l) Selection of competent personnel, with particular reference to a sound 
and sensible Mission Chief. He felt that such a Mission Chief should have 
a practical approach to problems rather than that of a specialist -
particularly an economist. 

2) Organizing and staffing of missions should be on an international basis 
but not to such an extent that the inclusion of nationals would be primarily 
to get international representation rather than obtaining the best qualified. 

3) Neither the Bank nor the country concerned should expect "miracles" as a 
result of such a mission. He would consider the mission and its report more 
like a general physical check-up than the remedy for any specific illness. 

With respect to the preparation of the missionts report, Mr. Russell felt 
that we should anticipate quite long reports requiring considerable time 
for preparation if we expect to get down in writing the work of a large 
variety of technicians. He felt the report preparation could be speeded 
up if as much of it as possible were done in the field and if each mission 
had in a commanding position someone skilled in coordinating the work of 
technicians, including the written reports. 

He commented that in the case of the Cuban Mission it might have been hel.F.
ful to have more stenographic help in Cuba, particularly with respect to 
report writing, but warned against over-staffing since it would encourage 
technicians to write more than the minimum requirements. 

Mr. Russell thought that the idea of keeping the mission together, such as 
was done with the Cuban Mission by seniing them up to Poconos Manor, was 
sound in principle but had serious reservations as to whether Poconos Manor 
was the place to go. 



Memorandum to Mr. Johnston 2 o 2/27/51 

Mr. Russell lays great stress on the quality of staff secured for such 
missions as these . He emphasizes the need for the practical type of 
Mission Chief, not a specialist in any particular field. 

He is dubious that the Cuban experience warrants using outside institutes 
again, as was done in this case . He believes the Bank could obtain just 
as good personnel and doubts that the facilities of the institutes 
contribute much to such short-term missions . 



ADMINISTRATIVE MEMOiu.NDUM NO. 25 

Mission Field Reports 

1. In order that the Bank may be furnished with timely and adequate 
information concerning the progress and plans of all missions, each mission 
in the field should submit periodic reports by airmail. These reports, to be 
called "Mission Field Reports", should be sent by the Chief of the Mission 
addressed to the Loan Director. If typewritten, two copies should be sent, 
one for the Loan Director and one marked for the attention of the division 
chief. If they are handwritten or otherwise not readily prepared in duplicate, 
one copy will suffice; it should in this case be sent to the division chief 
who will a::rrange for its duplication and distribution. 

2. Mission Field Reports should inform the Loan Director of the progress 
of the mission while it is away from Headquarters and should include as a mini
mum the following: 

(a) Impressions being formed concerning matters bearing on the 
mission's objectives, such as: 

(i) 
(ii) 

(iii) 

(iv) 

(v) 

creditworthiness of the country; 
the political situ~tion and factors affecting political 
stability; 
development priorities and types of projects most suit
able for Bank consideration; 
import ant factors limitinz or impeding the country's 
development and possible obstacles to Bank financing; 
policy questions aris i ng from the mission's findings; 

(b) Summaries of important conferences or discussions; 

(c) List of important individuals (identified by title or otherwise) 
with whom members conferred on Bank business; 

(d) Itineraries of the members of the mission for the period 
covered by the neport, and as planned for the foreseeable future. 

These Reports are not a substitute for the reports which the mission prepares 
at the end of a miaaion emb~ying its final conclusions and recommendations. 

3. The Reports should relate to the operations of the entire mission. 
They should include significant inforr.iation concernin:_: work being done by all 
members of the mission including technicians. Some members of the miss;i.on will 
want to send de-tailed or purely technical information directly to their own 
department he4ds. Wh~n this is done, the Nission Fie;I.d Report should indicate 
the subst~nce of these separate reports, should identify the documents trans
mitted and should indicate to whom sent. 



4• The Reports should be numbered consecutively~ Paragraphs in the 
series of reports on one visit to a country should be numbered in one sequence 
regardless of the number of reports submitted. Thus, for example, the fifth 
report of a mission visiting Ruritania in April , 1950 should have the follow
ing headings 

Mission to Ruritania (Apr./50) 
l'dssion Field Report No . 5 

The first paragraph should be numbered to designate it as· succeeding- the last 
parat:raI)h of Report No. 4. 

5. A-ny supplementar:f material being submitted {such as charts, maps, 
tables, printed reports,· etc.) should be clea.rlY markeq for identification 
purposes as an annex or enclosure and its submission should be recorded in the 
appropriate installment of the Report. 

6.. The intervals at which installments should be submitted must depend 
upon a number of f ,.J.ctors (such, for· example, as the amount of time spent in 
travel, t.l-ie progress made in discussions , etc.). Chiefs of :missions should 
strive, however, to submit installments at least once a week.-

February 13-,- l,951 

_A. s. G.- Hoar 
Assistant Loan Director 



FORM N O . 59 
( .3. 49) 

CROSS REFERENCE SHEET 

COMMUNICATION: Memorandum 

DATED: February 9, 1951 

TO: Mr. William F. Howell 

FROM: 

SUMMARY: 

William E. Mccorkle 

Services and supplies costs-Bank Missions . 

When budget for Office Services was approved for 
fiscal year 1950-51 no provision was made for 
services and supplies for Bank Missions . 

FILED UNDER: FINANCE-Budgets-Administration 

CROSS REFERENCE: ADM.-Services-Supplies and Equipment 
OPERATIONAL FILES-Bank Missions 



FORM No . 57 
, I 5- 48 i 

TO: 

FROM : 

SUBJECT: 

INTERNAT1r ··1AL BANK FOR RECONSTRUCTION AN r ' DEVELOPMENT 

OFFICE MEMORANDUM 
DATE: January 2' 1951 

William F. Howell ✓ 
FILES ::x 
Memorandum of Novembe 7 from Mr o French to Messrs . Demuth and Howell 
Proposal to attach student assistants to our missions 

No further action needed on this matter at this time o I have 

discussed with Fowler arrl we are somewhat skeptical on the proposal, 

feeling that each case would have to be sifted quite carefully. If 

the matter comes up again from the U. S. National Student Association, 

suggest it be considered in connection with our mission activity at 

that particular time . 

/ 

re : 



FoRM No. 57 A 
(5-48) INTERNATIOr 

7'Kv~· 1Ji (,< 
BANK FOR RECONSTRUCTION ANr 1 EVELOPMENT -,/." '1.t.l 

,, I" 

OFFICE MEMORANDUM 
TO: Messrs . Crena de Iongh, .French, Le jeune, E. H.ClarJcPATE: 

FROM: 

SUBJECT: 

• 

ccz Mrs . Margaret Russ ll 
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FORM No. 57 
( 5- 4 8 ) 

TO: 

INTERNATl0'-iAL BANK FOR RECONSTRUCTION A"'"" DEVELOPMENT t 

OFFICg_,,MEMORANDUM 
DATE: ?lo'yeaber 17. 1950 

FROM: 

MtH!'I. Demuth and Howell 

Patteraon R. irench 

SUBJECT: 
Proposal to a.ttaoh student auhtante to wr miat1on1. 

At Bill Howell'■ rectue1t l talked with Mr. B rbert W. lli1en'berg, who 
ie on the eta.ff of the U.S. liatlonal student AHociatton in M.adieon. llieeon.dn. 

!his A11ociat1on repr 1ent1 eoae 300 atud.ent ~oTe!'mllent organi1ation1 
1n collegea and uni"t'erdtiee. !h iatormation 1 ha'9'e h that it i• entlrel7 
free from commnht 1nfluencea. IJ.'he AHociation h tryin« to eata liah a 
program of lnteru.tional student contacts and coo era.U.•n to counter th 
influence of co111111nht 7011th organitationa. A1 a art of this rogram the7 
are att Ung to romot . student articl ation in international JUhdone 
and other international actlviti •• 

!he ropoeal which they are akin to u.1 and to other international 
agenci s b that the7 will suppl.7 one or mor e carefully eeleote gr ate 
atudents or oollece sen1ora to aen- at aaai tanta on i1eion1. Jor 
example, they would rcrvid a graduate student in. eeoaoa1ca to erve aa 
a research a eietant to a mleaion t hat · i _ht haTe t o or thl'e• eenior 
economist• on it. They would undertake to prCYf'ide su.oh atudenta in t.lmoat 
ant tielcta; Mr. lHaenberg entioned economtoe, e ine ring and educ tion 
t.1 three that 1ght 'b of intereat to u1. 

fhe7 woul d e:x:pect heae tudents to deTote fu.11 tim t o the work ot 
the mhs1on. fhe work wwl4 be don without sal&i"7 and t he Anociat1on 
would P81' transportation if the incUTidnalt could be roTided vi.th fund• 
for auba:ht nee. Oand1d&tea would 'b chosen b7 a roceaa of notif7in 
~he various 1chool■ and 1creelliaf!: through a central committee. 

the quid pro tuo would bet t the atu4ents would be es:pect 4 to 
talk with 1tudenta, etudeni or~tsation1, labor group■ an other■ in 
the countries to which they went 1n order to deYelo inter!Mltional under
at ding on all ides. '.l'h 7 would be inatru.eted to do thie on a ertonal 
baa1a in a vs:,- that "°'114 not 1nterter with the work of the 111ion. !hey 
would altto b instructed not to make epee.chea., write article• or othervhe 
attract ub1tcity du:ring the wotk of the mheion. 

The Aetocie.tlon feele that work of t h i kind might well be u1etul to 
certain. 1,s1on1 and. that it yqu.ld have broad eneral ad.Yant in 
in.er ting un. ratanding among 1nd1T1du • and «rou • and giTing foreign 
experience to promtat ng 1n41v1dnale who ight go on into career, in th 
lnterna.t1ona1 fiell. 

f he matter ie aO&de le at th• o ent sinee the .AHociation could not 
au pl;, people in time toir our miHion to Iraq_ tYen if w thoul by chance 
wiah them to do •o. The7 would like to have ua con.eider atta.ehi one or 
two au.ch eople to later 11 ion,, either thoae which we o e~at or tho•• 
of th Loan D ar\m nt. 



- 2 -

I would have no objection to ktckine this idea around a little to see 
whether such an assignment could be worked out on some future mission. I 
should be happy to have your comments or instructions so as to know how 
to deal with the Assocation or other people if and when the auestion is 
brought to us again. 



FILE COPr 

I• •b•r 17, 19SO 

Mr. He~bert w. ~it n r 
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304 • Park tPe t 

ho • W1acoae1n. 

I enJote4 our · co er1atlon t 0th.et• 

clrculat d a rtaib o le 

tt w o• I a~ to atacuee tn re e\a11 

the l)Oa&ibiltt7 t t w t~ht • etud..en eda tel t 

Aa t iol 1ou. t not t all 

our• talo •• I t~tn~ th 1d a 1a 

4le •• lt retutly arou er . 
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INTERNATIONAL BANK .{ 
RECONSTRUCT ION AND DEVELOPMENT 

LEGAL DEPARTMENT ROUTING SLIP 

Date_~O'-""c'--"t,.,..oc....b..,,e'-'"'r"--3...,.0-<..,,~1-9 ...... 5....,0~_ 
Initials Room 

1121 

1121 

1121 

1119 

Kr ~ -- 1119 
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111 ~ 

Mr; - l'j ),J,ahaina t- II I~ 

Mr=:c::=ali e11 te I n - 1116 

HP'1 PeFIHA 1116 

Fi Jes 1123 



ll Department Reads 

R. L. Garner 

Bank Mission 

October 26, 1960 

The number and size of mi sions co posed of Bank. staff members has 
increased materially 1n the past several months. While recognizing 
the necessity for such missions, I am sure you ree that it is 
essential to hold the staff to a number consistent with needs. 

In addition, recent action of the United St te Government pertaining 
to 3(7) visas makes it ab olutely necessary. for the time being at lea t, 
that we obtain clearance for the r eturn of all staff member who are non
U. S. llational.s, prior to their departure. 

The head of a department or of:fioe r esponsible for initiating a mission 
and for its general upervision is ro~uested to pr sent the proposal for 
such mi sion and the staffing thereof s long b fore the scheduled dato 
of departure as possible . I uggest th t these propo8e.ls b di cua ed 
in staff meeting and. after agreement has been obtained in principle, 
including the number and types of people required. that the department 
or office head concern d send me a confirming memorandum with a copy. 
I will note approval and send the copy to the Administration Department 
which then oan readily cooperate with the department or office concerned 
on all ad 1n1strat1ve requirements . Any dditions or changes subse~uently 
agreed hould be similarly confirmed. 

! his arrangement 1 effective immediately. 

co : r . Rist 
r. Sommers ---

Mr. Iliff 
encl.el 

Orena de ~ongh 
Graves 

• arker 

Information oopy to Mr . Black 

r 



I, 

,,. 

■ 

-I, • 

.. 

... 
.. 

• 

Sir Ernest Rowe-Dutton tt 
1,\\. 

W. A. B. llitt ·\\·._.~. 

J 26, 1950 

It has now been arranged t t t Office ot the 

Lo~ Dil'ector will be th f'ocal point wl thin t!ie "Bank fro ' 

which reque ts will go out to xecut1ve Director aaking that 

the7 uld notify' ~ir d1pl tic mi.a ion in the country 

WABiliffsdh 
6/26/50 

, 

n nt de cent upon t ot a Bank miaeion. 
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TO: 

FROM: 

SUBJECT: 

/Yl<A-4.~.~ 
INTERNATIC L BANK FOR RECONSTRUCTION f. DEVELOPMENT 

OFFICE MEMORANDUM 
Mr. W.A.B. Iliff DATE: June 12, 1950. 

Sir Ernest Rowe-Dutton 

Notification regarding Missions to various countries 

There is one small point of organization on which I believe 
you could help me - namely, at what point I should inform H.M. Missions 
in various countries that a Bank mission is about to descend upon their 
particular country. 

In the last few days the Bank ·has issued press communiques 
about the impending missions to Turkey and Guatemala. I have sent the 
texts of both these by 11 saving telegram" to London and the post 
concerned, which is a completely satisfactory way of letting people 
k:now. 

I have, however, just been rung up by Dr. larsen who tells 
me that a mission will shortly be going to Peru. I should, of course, 
be very giliad to let our Ministry there know, but it strikes me that 
there ought to be some more fixed routine such as could be provided 
by the press communique or what have you. 

Sir ER-D*jw Ernest Rowe-Dutton 

0 FF I CE SER V .J CE S I 7. 1 0 



i&~-

May 18, 1950 

TO-: Loan Officers and Assistant Loan Officers 

FROM: Loan Director 

SUBJECT; Listing of names of important individuals met, or with whom 
negotiations were conducted by Bank Missions. 

1. it will be of great assistance to the Bank if the names of 
important individuals met on Bank Missions, or with whom negotiations 
are conducted by Loan Officers., or Assistant Loan Officers I can be 
listed and filed for future reference. 

2. Accordingly, upon return to the Bank from any Banl.{ Mission of 
which you ma;v be a member, will you p];.eaeie :prepare and send to Mr. Paul 
Foster (Loan Director's Office) a memorandum in duplicate containi ng 
the following: 

(a) names of tmnortant individuals met in an official 
capacity, or with whom negotiations were conducted, 
showi~g their positionei and their connections (i.e.. 
government, banking. industry, etc.) with translations 
of titles and organizations; 

(b) short personali 1;y sketches of such officialei or 
individuals, and any miscellaneous information you 
deem useful for the purpose sta t~d above, 

3. One copy of this list will be sent to the Archives Division 
for filing and one copy will be retained for use in the OfHce of the 
l;,oan Director in connection with Loan Status Reports. 

7i1~ L ✓Jdl~ 
I 



FORM No . 57 
( 5- 48) 

TO: FILES 

INTERNA1 lON,L1 " BANK FOR RECONSTRUCTION AND '=.: VELOPMENT 

OFFICE MEMORANDUM 
DATE:. ovember 21 , 1949 

FROM : Samuel Biddle 

SUBJECT: MISSIONS, Composition, Payment . 

_I I 
I 
I 

1 . COMPOSITION is determined by the mission objective (s-), copsequent 
number of fields for investigation. Prevailing Bank practice is ~o staff 
a mission with: 

Bank 

1 Loan Officer 
1 Economist 

Consultant (s) 

Number and type as 
required . 

In the case of the COLOMB IAN MISSION, its composition was : 

Bank 

1 Loan Of f icer 
1 Economist 
1 Administra tive Assistant 

Consul tan ts 

1 - Economist, Chief of Missim 
1 - 11 , Bal . Pays . Exch . 

Cont,. 
l - 11 , Fin . & Fiscal 
l - 11 , Transport 
2 - Engineers , n 
l - Engineer, Ind. & filec . Power 
2 - M. D. 1s , Public Health 
2 - Agronomists, Agriculture 

No secretarial assistants were provided directly by the Bank . Three 
people were hired in Colombia . 

2. PAYMENT of salaries and expenses of the personnel on the COLOMB IAN 
MISS I ON and others of its type has been arranged on the following basis : 

Salaries 

Bank Personnel IBRD 
Consultants 1/2 IBRD 

1/2 M G 
Secretarial M G 

cc : Mr . Consolo 
Mr . de Fleurieu 
Mr . Grayson 

For. Travel Int . Travel & Livin~ Expenses 

I BRD M G (Member Gov ' t . ) 

IBRD M G 

M G 



Administrative Circular 

November 3, 1949 

ADMINISTRATION OF BANK MISSIONS 

Recent trends indicate that the Bank will be sending 
an increasing number of missions to visit member countries. 
Questions have arisen regarding the responsibility for the 
administrative actions for Bank missions. Included in 
such questions are responsibility for seeing that personnel 
and payroll procedures are complied with and furnishing 
space and secretarial services while consultants are in the 
Bank. Responsibility will be fixed as follows: 

1. When the head of a mission is a member 
of a department, that department will initiate 
personnel actions for consultants, provided space 
and secretarial service, and work with the 
Administration Department to arrange details in 
the same manner as is done for normal operations. 

2. When the head of a mission is responsible 
to the Vice President, the Administration Depart
ment (Mr. Howell) will assume the responsibility 
and will keep the Vice President and operating 
departments concerned informed of actions taken. 

cktJAr~q.~ 
Chauncey G. Parker 

Director of Administration 



FORM NO , 58 
(5.48) 

TO: Ir. A. 

. BANK FOR RECONSTRUCTION AN .. 1EVELOPMENT -----
OFFICE MEMORANDUM 

Hoar DATE: August 18, 1949 

FROM: Harol 

--....../ 

SUBJECT: Picture-taking Equipment for IBRD Missions 

Within the past few days we have discussed the question of cameras for 
Bank Missions and have considered among others the Stereo-Realist which you 
suggested upon your return from the Indian Mission. Mr. Iliff and Mr. Black 
believe that at this time we should confine the picture taking of Bank 
Missions to the JS mm. stills from which transparencies can be projected 
to a screen. Should the matter be reopened at any time we can again give 
consideration to the Stereo-Realist. I might say that while I think that 
it has some very good features, its usefulness in connection with Bank Missions 
is rather limited and price-wise does not compare very favorably with other 
still cameras. 



FORM No 57 
(5 - 48) 

TO: 

FROM : 

SUBJECT: 

.... ,-."'--~~ -INTERNATIO"''I\L BANK FOR RECONSTRUCTION A~"'"l J'"\l="\/ELO L, ~~ 

OFFICE MEMORANDUM 
--/ 

Mr. W. A. B. Iliff 

s. R. Cope 

DATE: May ~,( 1949 

Bank Missions - Lists of persons contacted 

Much of the value of the work of a Mission lies in the contacts 
it makes. Part of this value is in danger of being lost if the Loan 
Officer who has visited a particular country on a Mission ceases to 
deal with that country. Means should, therefore, be devised of making 
readily available to the Loan Officer who takes over, as much infor
mation on personalities as possible. 

I do not think that sufficient experience has been accumulated to 
make it worth while at this stage to set up any elaborate records. I 
think, however, that we might consider a simple system whereby every 
Mission should, on its return, list the names and official positions of 
the individuals contacted during the Mission's stay. Such a list would 
be of value not merely in the event of a change in responsibility within 
the Loan Department, but would also serve to remind the Loan Officer on 
a subsequent visit of the people he had seen previously, and would also 
be useful to members of other departments, for example, the Treasurer's 
Office, who might visit the country. 

Ultimately, a common system should be applied throughout the Bank; 
it might be well, however, to try it in the Loan Department first. 

Enclosed is a list of the people Dr. Robinson and I met in Finland 
which I have prepared for Mr. Aldewereld 1 s use; this gives an idea of 
the plan I had in mind. 

SRC/pm 
c.c. Mr. A.S.G.Hoar 

Mr. O.A.Schmidt 

~ 

I 

I 
I 
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r . O. H~old Folk 

_ On my voyage back to the United to.to lo.at month I ot 
ropro enta.t 1v of Mar hall ield e who wa di eu aing ne 1 c ro. 

hi firm is oting, called the $teroo- eal1 t . 

It ueemed to ~ th.t the storeo- co ie phot~gra~ o ibl 
vt·h thi earner might be ot con i& roble value to the :Bank for 
piotu. or project a.nd I asked for tu.rth r ticul r • which he. 

a.long. 

The price t pre et 1 
W ld you oa.ro to tak 

162.50. vhioh eomo re~ onabl 
o matter up in th right q tr? 
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ROUTING SLIP 
Date ______ _ 
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FOR-
V Action Initialin,r 

Aooroval Pre01:1rin11: Reolv 
Comment Previous Papers 

Filin11: Noting and Returnin,r --
_lull Reoort Recommendation 
... Information Signature 

REMARKS 

~ ,..,.._lA,_ ""-.-<. --~ ""vi~~~ 

""' \ y rt-....\.~ _, ' e,,.t..~-e.., •. 

FROM-



;:-"J'F1M t-.' '1 . 57 
( $. -18) 

TO: 

FROM : 

SUBJECT: 

INTERNATIONA L_ BANK FOR RECONSTRUCTION AND ~EVELOPMENT 

OFFICE MFMORANDUM 
Messrs. William A. W k, and Victor L. DA TE: January 24, 1949 

Urquidi 
A. J. Rosenthal~ 

Bank Missions 

The Public Relations Department has requested me to obtain 

some brief data on each of the missions we have sent out. On the 

basis of the rather sketchy data I have been able to obtain, I have 

compiled the following list, and would greatly appreciate your making 

such corrections or additions as you can. 

Attachment 
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INTERNATIONA" BANK FOR RECONSTRUCTION ANU JEVELOPMENT ~ 
OFFICE MFMORANDUM 

TO: Messrs. Ba,ne, Butcher, Clee, Consolo, Cope, 
Penton, Schmidt 

DATE: January 19, 1949 

FROM: A. J. Rosenthal ~ 

SUBJECT: Bank missions 

The Public Relations Department has requested me to obtain 

some brief data on each of the missions we have sent out. On the 

basis of the rather sketchy data I have been able to obtain, I have 

compiled the following list, and would greatly appreciate your making 

such corrections or additions as you can. 
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SOUI'H AMERICA 

Bolivia 

Brazil 

Chile 

Colombia 

Ecuador 

Paraguay 

Peru 

Uruguay 

Venezuela 

.. April 1948 
Clee and Larsen 
Exploratory study of economic and financial situation and 
development opportunities. 

- Four missions, 1947-48 . 
General economic studies, project analyses, engineers. 

- Four missions, 1947-48 
General financial and economic, railroad electrification, 
forestry, discussion of Guarantee .Agreement. 

• Clee and Torf's, Aug. 1948 
Smyser and Lund, Dec. 19.48 - Jan. 1949. 
General study of country and project analysis. 

- Clee, Larsen and Butcher, July 1948 
General study. 

- Glastre. and Parker, September 1948 
General study. 

- Clee and Larsen, March 1948 
Williams (borrowed from FAO) January, 1949 
General study and irrigation development assistance. 

- Iliff, Larsen and Spottewood, December, i948 
General study and analysis of electric and telephone expansion 
projects. 

- Clee and Urquidi, September, 1948 
General study. 

CENTRAL AMERICA, ~co AND CARIBBEAN 

✓Costa Rica 

Mexico 

- Rucinski, Biddle and Waterston, September 1948 
General study and ane.1,-sia of suggested projects 

- Four missions, 1947-48 
General analysis of country, studies of suggested projects, 
surveys of electric power development projects of Federal 
Electricity Commission and Mexican Light and Power Company, Ltd. 

Guatemala, Honduras, Nicaragua, Costa Rica, El Salvador, Panama, Dominican 
Republic 

- Visit by McCloy, November- December 1948 
General discussions and familiarization 



EUROPE 

Austria 

Belgium 

- Stephens, SVoboda, Jockin, Spottswood, May,1948 
Conversa.tiona, en route from other missions 
Stephens, January, 1949 
Conversations. 

- Penton, January 1948 and November 1948 
Discussions of projects and preliminary negotiations. 

Czechoslovakia - Stephens, SVoboda, Jockin, Rembert, Spottswood, April - May 1948 
General survey and project analysis 

Denmark 

Finland 

France 

Germany 

Italy 

Netherlands 

Poland 

Timber Equip. 

Turkey 

- de Roth and Lynch, January, 1947 
General study. 

- Cope and Robinson, November, 1948. 
General and project study. 

- Hill, August 1947 
- Penton and Rosen, April 1948 

General economic study 

- :Burland, Lipkowitz, Hebley, July 1947 
Spottswood, June 1948 
General surveys 

- stephena, Rembert, Robinson, September-November 1947 
Stephens, Rembe~, SVobode., April - Juhe 1948 
General study, project analysia. 

, . . , 

- Mason and Ana..reen, June 1948 
stua,-~cd negotiation 

- Welk, Bu~l~d~ Lipkowi tz, Heble~ 947 
Study of Polish coal mining development possibilities. 

Hoar, June 1948 
Schmidt, Stephens, Nurick, September 1948 et seq. 
Consultations and negotiation at ECE Timber SUbcommission 
in Geneva and elsewhere. 

- Mason, Diamond, E. H. Clark, January 1949 
General study and selection of projects 

MIDDLE EAST AND AFRICA 

Lebanon - Consolo and Bochenski, September 1948 
General study 



ASIA 

Phi lippines 

India 

.. ~ecroft, and Lund, January - February, 1948 
General study and analysis of projects • 

.. Hoar, Rllci nski, Beecroft, Basch, Gilmartin, January-March 1949 
General study and analysis of projects. 

Netherlands East Indies - Black and de Sercey, June 1948 
General study. 

GENERAL --
U. K. Colonies - Bayne, December, 1948 

Consultations with colonial and other officials in London . 

WK.French and Belgian Colonies Craig-Martin and Schmidt -June-July 1948 

LOAN DEPT. 
AJRosenthal:dh 
January 19, 1949. 

Discussions 1n{Paris and Brussels 

~ 
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• A.s.G. Hoar 31 Dece ber 1948 
II 

Harold Folk,, ~ 

Use of Pictures to Supplement Field ssion Reports 

Thia is in r esponse to your request for r co endation r g ing th us 
and cost of pictures to supplement reports submitted by Fi ld Missions. Th 
following factors should be considered in making ad termination. 

(1) The pictures will be limited by the skill of the operator. any 
Loan Officers and :Economists re already well-trained, and other 
can be trained, in the use of c eras but professional re ts 
should not be expected. Results satisfactory to the Bank can b 
obtained, however. 

(2) The pictures will be limited to the area covered by the ssion and 
will only reflect the sit tion at the time of the visit. It will 
not always be possible to obtain complete photographic surv ys nor 
to show succ ssive stags in the co pletion of project, but the 
picture will reflect the current situation, any work that ha bean 
done and, to some extent, what r mains to be don. 

(3) Pictures should be conside.red as sup;lementary to rather than in 
lieu of ny part of the present type of report. ny pictures will 
convey a deeper and more lasting impression than words and figures 
and will id in emphasifting important parts of the report . 

Pictures can be a valuable addition to the field reports and it is reco mended 
that they be used . I discussed this matter with cinski, Smyser, Schmidt, Clee, 

son, Glaatra and others who have had experience in taking pictures and ach 
thought that their reports would be improved by the ae of pict res. -Smyser 
aid that he was planning to take ome pictures to supplement his Colo bia 

report . 

The us of both mini ture- till and movi c should be cons id red . The 
miniature- still is specially d signed for landsca e, other till object and 
moving object wher a still pictur of action i atisfactory. 'l'he movie is 
designed pri~.arily for photographing objects in motion and broad panor s. 
Pictures de by the miniature-still cam rap rmit a more satisf ctory concen
trated study on particular pic-±~re of interest, r quire lea training on the 
part of the operator and is considerably ch per. From TJIY' underst nding ot the 
type of proj eta visited by Bank ·saion , I b liev that the miniature-still 
is gener lly more adaptable and will produce more sati factory result than the 
ovie ca er. There may be o e projects or parts of projects for which the 

• I 

movie camera would be best suited, for instanc, aom of th African Colonial ·1 
Development Projects. I recommend therefor that the Banlc normally use miniatur -
still cam.er a, using movie cam raa only for the exceptional projects . In view 
of the difficulty of predicting the number of missions and inas uch as many of 
the Loan Officers already have excellent ca eras which they would probably be 
willing to use for this purpose, I recommend that the Bank obt in at this tim 



I - 2 -

only two miniature-still cameras and one or po aibly two ovie cameras. 
Additional camera can be purch sed later if n eded. In addition to th cam ra• 
it will be necessary tomtain one projector tor lide and, another for movie 
films, screen which can b us d for both, camera c· and probably a f 
color f ilters . I do not believe the Bank's require ents will n oes itate th 
purcha e of light meters or other opecial equip ent. It is recommended that 
color film normally be u ed; it is mor exp nsiv than black and white film but 
gives more 1oi'ormat1on. 

' Both the initial cost and the cost of film subsequ ntl.y is relativ ly mall 
in r lati01,1 t.o the cost of Bank 1s ions. The list co t of the it reco ended 
above is: 

2 Kodak 35 f/J .S cameras w1 t h rangefinder and case O 86. 58 

2. Cine-Kodak tJagazin 16 Cam ras with case 203 .59 
(The 16 • is reco ended in preference to th 
8 • beaiu ~e of more di tinct delineation of 
objects which will be portant in many projects) 

l Golde numatic Slid Projector with case 

l Sound Kod cope F 10-N 16 •.. ovie Projector 
(The sound proj ctor is reco ended in o er 
that th Bank y be abl to £i with 
sound made by prosp ctive borrow r and others.) 

l Radiant Screen 

Total 

17).16 • 

407.00 

62.00 

500. 00 

22 . ,0 

$1,164.16 

The Pank should be able to obtain at least lOJ to 20% discount fro th se 
prices. 

any variables ma.lee it difficult to estima.t the averag cot of film for 
a tis ion. If we assura an ·average of 3 O color lide . r 1 sion and allowing 
for wa ted shots, the cost will be' less th· n 50 pr i sion. For those is ions 
using ovie film, exclu iv ly, I think we might expect an avera e use of 1,000 
feet at a cost ' of lightly more than 100. 

ny Loan Officers alre dy have sufficient training and experience to 
obtain ati factory pictur • Some Loan Oftic r will r quire additional 
training and others have had littl . or no training. I und rst nd • adigan 
is looking into the tr ining qu tion. The training m16ht be handled b7 
so eone in the ~nk with camera experience, such as myself or oth r • 
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TO: 

FROM : 

SUBJECT: 

INTERNATIONAL qANK FOR RECONSTRUCTION AND f"'t:"VELOPMENT 

ICE MEMORANDUM 

Mr . Garne DATE: March 27 , 1947 

Mr . Demuth 

Partici pation by Bank in U. N. Missions 

Attached hereto is a memorandum dated November 9 
whi ch Mr . R. B. Bryce , formerly Executive Director for 
Canada, submitted to Mr . Meyer on the above subject . I 
believe you may be interested in reading it in connection 
with the decision which must now be made as to our partici
pation in the proposed FAO mission to Poland . 

The following considerat ions seem to me to be the 
most important ones in connection with determination of 
our policy in this matter : 

1 . U. N. missions to devastated or under-developed 
countries for the purpose of assisting them , at their request, 
in preparing comprehensive plans of national reconstruction 
and development should be encouraged . Many countries do not 
have the necessary experts and technicians to prepare ~uch 
plans themselves without out side assistance. Accomplishmen t 
of the purposes for which the Bank was created rill be 
facilit ated if such outside assistance is made available to 
member nations at their request . 

2. The Bank should take no action which restricts , 
or gives the appearance of restricting, its complete inde
pendence of judgment with respect to the action to be ta..~en 
on any request for a loan made to help finance a reconstruc
tion or development program formulated with the assistance 
of a U. N. mission . 

3 . If it is uossible to do so consistent with the 
principle stated in paragraph 2, the Bank should cooperate 
with missions of the type referred to in paragraph 1 for the 
following reasons : 

A. To the extent to which there are experts 
on the Bank I s staff whose technical :!i:now-how ·would 
be of assistance to such missions, the cooDeration 
of the Bank in making such experts available to 
the mission would contribute to their success . 

B. Failure by the Bank to cooperate with such 
missions would create the impression that the Bank 
ls stand-offish in its relations with the United 
Nations and the other specialized agencies. This 
should be avoided if at all possible . 



C. Cooperation by the Bank with such missions 
would put the Bank in a position to evaluate, in 
connection with any loan application resulting from 
the work of the mission, the nature of the investi
gations conducted by the mission and the basic 
soundness of its proposals . 

D. Cooperation by the Bank would tend to pre
vent propossis being made by the mission which in
volve financing beyond the scope or capacities of 
the International Bank or of other available sources 
of capital . This might well avoid embarrassment to 
the Bank such as has been caused by the report of 
the FAO Mission to Greece . 

- 2-

It occurs to me that there is one method of 
cooperation by the Bank with missions of the type under dis
cus s ion which would have the e.dvantages above listed, while 
still avoiding any restriction, or appearance of restriction, 
on the Bank ' s independence of judgment concerning any loan 
appli cation which may be filed as a result of the mission's 
work . This would be for the Bank to loan to the miss ion, for 
the period of the mission's work , an expert on its staff . 
Such expert would not, while pe~ticipating in the mission ' s 
work , be a representative of or even an official observer 
for the Bank . He would simply be made available as an expert 
to the mission in order to enable him to contribute the 
value of his technical know-how to the work of the mission . 
By such loan of expert technicians , the Bank would be coopera
ting with the U. N. and the other specialized agencies, 
would contribute to the success of the mission, and would 
protect itself against embarrassing recommendations in the 
mission ' s report . It would also nut itself in a uosition 
where it could readily evaluate the weight which should be 
given to the report . On the other hand, it would in no way 
be bound by the recommendations of the mission, since it did 
not have any official representation on or partici pat ion in 
the mission . 

The princ i pal quest ion with respect to the foregoing 
proposal, as I see it, is whether the Bank now has available 
on its staff, or could or should so organize as to have avail 
G.ble on its staff, the necessary e:l\."'l)erts for this activity . 
Our present staff is probably not sufficient for this pur
pose and , as Mr . Bryce points out in his memorandum , if we 
should employ the necessary technicians to discharge these 
responsibilities properly , it might be difficult to keep such 
additional staff members usefully employed in between peak 
loads . However, my own feeling is that it is important enough 
to us to cooperate in the manner suggested as to warrant the 



employment of three or four high caliber men, in addition to 
the staff which would otherwise be necessary for the opera
tions of the Bank , who would be available for this purpose. 

In making the foregoing suggestion , I do not mean 
to be taking any position with reference to the specific 
request for participation by the Bank in the FAO mission to 
Poland . I have no judgment as to whether we now have avail
able on the staff an expert who could 1th value be loaned 

-3-

to the FAO mission without una.ue interference with the normal 
work of the Bank or, if there is no such expert available, 
whether it would be possible to employ one for t his uurpose 
in time to be indoctrinated in the Bank ' s operations and 
thereafter to be made available to the FAO mission . 

--R . H. D. 



I 

..,_ 

J 

t ach-' u t uo da o r.:E: r ega:..~c.::i_:1 
'lj (:; :..'1 z 1..,J.c. ;1 o. ....... :"li plans 

one ;,,o yo 
:.ent .. 

tis (.._~ ~Jc:...._~·~-

..,. w0U:d 

lo As I hav e tol · Gerry, I !::ave great sy.: :-:Ja·;):.y ,-1 ::.t l:-. n..:..s cc ~&ct:::..v ... _. 
b-.:.. t he will ' :imp_y :-:.ave to - :..mi t :iis a-:. -r, i v :. ti12; .:. c ~ t'·.0 :;,1;..:-.p0;.; '-:..~ 

ava:.3...able Q :i: ~ ... ~a=...:..s .. t , a.t a lot o~ -~·~_e 4 •• --npv·i~-..~~" :: ~~ \ .,(.1, .3...,'""' · ----s~v ___ _ 
C ·ll:...~ :) - f-.-:z__ .. ·~ac... :.:. .. cf:..: o· .. ~side t: e D-~:~ ·.:,·1.-·~ r ... v ... -... \7) \..,-... 0::_~5 ;J :.:~ -v1..,.,.i.- v V 

exte:..1t, -c.:. :..t r' -
\.,,..C, ........... .., ,.__...., 

v ... .!.G , .. ·a:, ...1..0 ~~ GG: :~~Jc ...,:...:: ..... 

·~1e~,..e~c.. t '':.:?.. 't t( ... L,. ••. n ..-

·:;·-s s ern :r-~~;;;,i~p~1ere ep-:. t:-.~~ ;c ~---..:-; .. - C:. t0 rr. o r .s.ise t e g' .o s·c o::: 
i c p::· · osal c.t. :.he :.0..;; -c "v!.ac~•:-..,::(.. -~:.c..·c ·c, e ;..,-,:ic.;a 1.,epa ·· on::,..; c""' 
·c~i ... o::. i:;:... t ·. se tor speci.s...:.:..s ;:;, ( s0e t . .a i'irs t full 1:iarag:.. c:)•- 0 •• 

::ia0 0 ·;;;,10 o; his memor &n '1.Z:,) _ ~ av e cc.a· - er.ged G:c:·:..7 o -c, 1 .:; :.u. 
S e;.JS ·~ ~ at ~1hat te f.e,..d ::..::: .... i:. . ..:. ·~- "'s ::-_.:, -,.:. E, (.. ~t.,~r ?:og::·a:. p e·"~v: · -'--'-

W' . -: !: ' he p ::._.~e c, e· ts S·"'·,;:,._.: -~-u • . .: -- -~ . . ,r ,..- ose .. .. · e - ' A -.- "' _ v -\;,~·- - . \,,,,, v v .., _ _ ......,."- :-1;.' ViJ.; V VV v . J. ., ,_c.......6 -•• 

o:: 'c.::..s ::..os:-:. 1,-;;;;ekG:1. ' p:.. o~-::.,06-:.. 

·' . ~ 
a.~.,,,,./2-- ~ ;: 1 

\ 

' . .... '-' 



Tv: 

S v 0.J cc-r: 

Gera::.d 

1\ _I 
J'-',1 V •, 

.Appraiss..l :•_issio:'1S or. t:r.e Develop:.,e{'.t Prog::-&:i1;s of 
~eru anQ Venezuala 

1. • ttac ed i'or yDu._ ini:'ormatior: ar•3 the detailed plans for 
o·u.:~ a:-:,praisal missions o"'1 the cievelopme· t p:.. ograi.7:S of ?er-u anc. 
Venc:z-:.iela., now scneduled for farch ::..965 . /ir . Hav:.i~ wiL.. hea.o. 
the rr ::.ssio:1 to Peru. I wou:i..d like to a.sk hr. 1·!oods to lend 
Hr . Ris·c to ·i:,he Wester Hemisp' ere Departme:--.'c, to head ·c: e 
Venezuela mission . Mr . Rist has no objection. 

2. O·J.r p:;.c:.ns for- ttese ;-r,issions _a.Ve been c.iscussed wL:,h. tr;_e 
8-over,1,nents; they &re :::.n ag;reement . ::-:te.crJ.it. .,ei.:t. for T,ie m::..saio:.s 
has been initiated. 

cc: M • Wei ner 
Nr. de Vries 
Hr. Havlik 




