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Central Asian Countries, EC-IFAS and CAWEP

Develop Regional Water Efficiency Cooperation
Project
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Shared rivers, shared solutions — the heart of regional water cooperation.
Image by frimufilms on Magnific

Representatives of the four Central Asian countries, the Executive Committee of the International Fund
for Saving the Aral Sea (EC-IFAS) and Central Asia Water and Energy Program (CAWEP) are
developing the Central Asia Water Efficiency Cooperation Project (CAWEC) as a Regional Grant
Component of the World Bank—Supported Water Efficiency and Conservation Multi-Phase
Programmatic Approach (MPA) Program.

In May 2025, the World Bank Board of Executive Directors approved the Regional Water Efficiency
and Conservation MPA. The first phase — the Uzbekistan National Irrigation and Energy Efficiency
Project (US$200 million) — is under implementation, while national projects in the Kyrgyz Republic and
Tajikistan are being prepared as the program’s second and third phases.

One of the key elements of the program is a regional grant component designed to help Central Asian
countries address transboundary water challenges by supporting knowledge sharing, joint analysis,
and activities that deliver tangible benefits to at least two countries and cannot be implemented at the
national level alone.

A dedicated regional working group is developing this component, with EC-IFAS and CAWEP serving
as co-organizers. The kick-off meeting of the working group in November 2025 established the overall
framework, roles, and responsibilities.

On February 2-3, 2026, the Second Working Group Consultative Meeting was held in Almaty,
Kazakhstan. The meeting brought together more than 20 representatives from water ministries and
agencies, Ministries of Foreign Affairs, EC-IFAS, and its branches. It marked an important milestone in
translating regional commitments into concrete, jointly developed project proposals.

On March 5-6, 2026, the working group convened once again in Tashkent, Uzbekistan, to finalize
regional project proposal. Participants worked through a range of critical elements, including the
identification of priority areas for regional cooperation, the design of joint activities, project budgets,
implementation timelines, and expected results and impacts. They agreed on concrete next steps to



complete the proposal during the summer of 2026.

EC-IFAS is expected to submit the finalized proposal on behalf of the participating countries for the
World Bank’s review to secure grant funding and enable project implementation to begin in 2026.

The meeting’ participants also presented the outcomes of their discussions to a wide group of
development partners representing the European Union, Swiss Agency for Development and
Cooperation (SDC), UK Foreign, Commonwealth & Development Office (FCDO), GIZ — German
Agency for International Cooperation, European Bank for Reconstruction and Development (EBRD)
and International Water Management Institute (IWMI).

The regional component of the Water Efficiency and Conservation MPA has the potential to become a
powerful vehicle for Central Asia's collective water future in which shared challenges are met with
shared solutions.

Innovations for Central Asia's Most Valuable
Resource: Kazakhstan Advances Water Sector
Digitalization

Drones, sensors and data analytics are transforming how water and farmland are monitored.
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On February 11, 2026, CAWEP convened a landmark national roundtable in Astana, Kazakhstan,
bringing together senior government officials, water sector experts, research institutions, private sector
representatives, and international organizations to chart the future of water sector digitalization in
Kazakhstan.

Water is one of Central Asia's most critical and contested resources. As Kazakhstan advances its
national reform agenda, including the Digital Kazakhstan State Program launched in 2018 and the
ongoing development of the National Water Resources Information System (NWRIS), the imperative to
modernize water management through digital tools has never been greater.

Digitalization in the water sector encompasses a wide spectrum of technologies: remote sensing,
unmanned aerial vehicles (UAVs), automated sensors, geographic information systems (GIS)
platforms, hydrological modeling, artificial intelligence, machine learning, and big data analytics.
Together, these tools have the potential to radically improve how water resources are monitored,
managed, and allocated—uwith direct implications for food security, energy production, disaster
preparedness, and environmental sustainability.

To lay the groundwork for this transformation, CAWEP developed a comprehensive national
assessment report on water sector digitalization in Kazakhstan, which covers the following topics:

¢ National legislation, water reforms, and state programs supporting the digital agenda

¢ Implementation of digital systems including cadasters, information-analytical systems, and basin-
level data collection

¢ Organizational capacity of water management bodies to adopt digital tools

¢ Financing mechanisms, including state budget allocations, subsidies, irrigation service fees, and
private sector engagement

e Best practices and lessons learned from automation systems at local and basin levels.

The national roundtable discussed these findings, validated recommendations, and helped align
various stakeholders on the next steps.

Digital initiatives already underway across Kazakhstan's water sector were presented by key national
institutions. Also, a dedicated session explored the critical role of the private sector in advancing
Kazakhstan's digital water agenda.

Brief interventions from international partners complemented these presentations, enriching the
discussion with global perspectives and lessons from comparable reform experiences.

The event concluded with an interactive session on the draft Action Plan and Roadmap for advancing
Kazakhstan's digital water agenda and its relevance for the region as a whole.

The roundtable contributed to Kazakhstan's journey toward a smarter, more resilient, and data-driven
water sector that can meet the mounting demands of a changing climate, a growing population, and an
increasingly interconnected regional water system.

World Bank Grant Supports Regional Electricity

Market Development in Central Asia




World Bank Regional Director for Central Asia Najy Benhassine and CDC Energia Director General Khamidulla
Shamsiev after signing the $3.2 million grant agreement. Tashkent, March 1, 2026

On March 1, 2026, in Tashkent, Uzbekistan, a US$3.2 million grant agreement was signed between
CAWEP and Energia Coordination and Dispatch Center (CDC Energia), a non-governmental
organization headquartered in Tashkent that coordinates the operation of the Unified Power System
(UPS) of Central Asian countries. These funds will support initial steps toward establishing a regional
electricity market.

The agreement was formalized by the World Bank Regional Director for Central Asia Najy Benhassine
and the CDC Energia Director General Khamidulla Shamsiev.

The grant forms part of the Regional Electricity Market and Energy Systems Integration in Central Asia
(REMIT) Program, approved by the World Bank in January 2026. The program provides financing of

more than $1 billion through 2035 and aims to strengthen regional energy connectivity, increase cross-
border electricity trade, expand transmission capacity, and facilitate the integration of renewable
energy sources.

The grant will advance REMIT-supported objectives. Specifically, it will finance CDC Energia—led
activities to design and operationalize a pilot regional electricity market, establish a regional market
operator function, and strengthen interstate coordination mechanisms to enhance regional
collaboration in power generation and transmission.

Bishkek Hosts First Round of Negotiations on the
Construction of Kambarata HPP-1 Involving
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Kazakhstan, the Kyrgyz Republic, and Uzbekistan

Mountain hydropower anchors Central Asia's vision for shared water and energy security.
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The first round of negotiations between the delegations of Kazakhstan, the Kyrgyz Republic, and
Uzbekistan took place in Bishkek, the Kyrgyz Republic, from March 31 to April 2, 2026. The parties
discussed a draft Intergovernmental Agreement on the implementation of the Kambarata Hydroelectric
Power Plant-1 (HPP-1) with an installed capacity of 1,880 MW on the Naryn River.

The Kambarata HPP-1 Project is a strategically significant regional energy initiative aimed at
strengthening the water and energy security of Central Asian states.

The negotiations were co-chaired by Sungat Yesimkhanov, Deputy Minister of Energy of the Republic
of Kazakhstan; Altynbek Rysbekov, Deputy Minister of Energy of the Kyrgyz Republic; and Umid
Mamadaminov, Deputy Minister of Energy of the Republic of Uzbekistan.

The delegations included representatives of relevant government bodies and specialized organizations
from the three countries. The participation of World Bank representatives as observers underscores
the organization's key role as the project's principal international financial partner.

Following the negotiations, the parties reaffirmed their intention to continue joint work on aligning the
provisions of the draft Intergovernmental Agreement. The next round of negotiations is scheduled for
April 2026 in Tashkent.

CAWERP is supporting the Kambarata HPP-1 initiative because it directly advances CAWEP's core
mission of strengthening regional water and energy security in Central Asia. CAWEP has co-financed
technical assistance for Kambarata HPP-1 Project, contributing US$2.6 million to support critical
preparatory work.

The project is a landmark example of the kind of trilateral cooperation that CAWEP was designed to



catalyze: by enabling better integrated management of shared water and energy resources, improving
regional electricity trade, and accelerating Central Asia's clean energy transition, Kambarata HPP-1
embodies CAWEP's long-term vision for sustainable development and livelihood security across the
region.

We are pleased to announce that one of the videos created as part
of the CAWEP competition among young video content creators in
Central Asia has won the Audience Choice Award at the Ethos Film
Awards 2026 (USA). Congratulations to the SAN’ATCORE team
(Uzbekistan). The video is available at the link.

This quarterly newsletter follows the progress of CAWEP-4 and highlights some of the inspiring results achieved by our teams
that promote regional cooperation for more resilient and better integrated water and energy management under a changing
climate.
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CAWEP funds initiatives that improve water and energy management under a changing climate, strengthen national and regional
institutions, and facilitate regional dialogue on water and energy security.

This newsletter was produced by financial support of the European Union, Switzerland and UK. lts content is the sole
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