Rialtas na hEireann

Government of Ireland

The Ireland Digital Transformation Journey and
Approach

Barry Lowry
Government of Ireland CIO
November 2025



This presentation:

1. A new start: the creation of DPER and the
beginnings of Ireland’s new Digital Governance
model;

2. 2015 — 2020: Building the foundations for
Digital Government;

3. 2021 — 2030: Delivering the Digital Decade.
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1. A new start: the creation of DPER and the beginnings
of Ireland’s new Digital Governance model;



a || EXECUTIVE POLITICS AND GOVERNANCE

PUBLIC SECTOR REFURM
IN IRELAND
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“The creation of DPER represented a
significant milestone in Irish
administrative history, and the
combination of functions assumed by
the new Department was
unprecedented not only in an Irish
context, but also an international

V4

one

Muiris MacCarthaigh (2017)



The creation of the Department of Public Expenditure & Reform
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ARRANGEMENT OF SECTIONS

10.— (1) It shall be a function of the Minister to—

(a) formulate and develop, in consultation with other Ministers of the Government and public service bodies, the policies required to further
modernise and develop the public service and enable the efficient and effective provision of services by public service bodies,

(b) make proposals to the Government for the implementation of such policies,

(c) coordinate the implementation of such policies determined by the Government as are designed to effect further modernisation and
development of the public service,

(d) conduct regular and periodic reviews of the implementation of such policies and to report thereon to the Government,
(e) promote value for money in the provision of public services,

(f) formulate and develop policies in relation to the procurement of goods and services (including services consisting of the carrying out of
works) by Departments of State or other public service bodies, and

(g) develop procedural frameworks for the procurement of goods and services (including services consisting of the carrying out of works) by
Departments of State or other public service bodies.



In this age of fast-paced disruption it is crucial to address how
governments can best use digital technologies and data to

increase productivity and resilience in their public sectors, and OECD Digital Government Studies

enhance the quality of public services in an inclusive, equitable, i The E-Leaders Handbook

sustainable and trustworthy way. To achieve these aims: ‘4 | on the Governance of Digital
// Government

e jtiscritical to establish the right institutional arrangements,
co-ordination mechanisms and policy instruments;

* theroles and responsibilities of the organisation-in-charge
should encompass co-ordination, advisory and decision-
making responsibilities;

 The CIO and CDO have key co-ordination, advisory and
decision-making roles and responsibilities in the
conceptualisation and implementation of digital government
and data-driven strategies and policies by exchanging and
communicating with other stakeholders in the ecosystem;
and

December 2021

* (ensure) the involvement of other leading public sector
organisations on the digital government agenda.
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Public Service Reform and Digitalisation

Contact Us Build to Share Digital Oversight
Email a team in the OGCIO Shared products for the public Approval of digital and ICT-

service related initiatives
Strategy Data Governance Digital Services
Information on current Managing and securing your OGCIO's digital services
strategies data portfolio

Connecting Government 2030:
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“ A portal for government services Ireland's digital inclusion roadmap
Adigital and ICT strategy for and information.

Ireland’s Public Service.



Role and Responsibilities

Strategy ICT Talent
& Policy [Development

Data Digital
Policy Delivery

Governance Policy Delivery Oversight
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2. 2015 —2020: Building the foundations for
Digital Government



Public Service ICT Strategy

January 2015

“Delivering better outcomes and efficiency through
innovation and excellence in ICT.”

in Caiteachais Phoibli
cirith
SN Pepartment of Public
N\ Expenditure and Reform

"Delivering better outcomes and
efficiency through innovation
and excellence in ICT"

1. Build to Share (L
@ 2. Digital First
k]

3. Data as an Enabler

f

4. Improve Governance

o

5. Increase Capability



Building a Roadmap
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Actions and risks can be derived guickly from
implications and obstacles respectively



Our Digital Government Building Blocks (2016)

Our citizens should be able to access
Government Services at a time and place
convenient to them and using their device‘
of choice.

Citizens should not
have to tell us what we
already know. But our
use of their data should
be appropriate and
transparent.

All digital services should
be consistent and easy
to use. They should also
reflect the diversity of

our society. D ATA

Everyone running their

own infrastructure is

inefficient, ineffective, ‘
increases risk and

obstructs data sharing. . t t _
J Our ambitions are dependent Good governance is

on skills, competence and essential to generate trust
confidence amongst users,  and confidence among all
service providers, system stakeholders.

builders and leaders.

Digital Services

We maximise the value
of our data, including
historical.

Build to Share Governance




Bl The Reference Design Framework [

How traceability of concern works

A Business
drivers

ol Business Operations

i g principles &4 m BN principles
| SN S oo Rationale

Risks Obslxcles Obslacles Obstacles Obstacles

l—b Actions and risks can be derived quickly from
implications and obstacles respectively

model

Taking Forward the ICT Strategy (our 18-step plan)

Challenges: Greater Ministerial and EU Expectation (eGovernment Action Plan 2016 — 2020 and Digital Single Market); sustainability of current

ICT Strategy -Pillar

Digital First

AN

Data as an Enabler

Delivery Actions

Digital Programme Office
Digital Service Gateway
Communications Plan
PSC/MyGovlD Uptake

Public Service
ICT Strategy

/

Build to Share

Improve

Governance

Increase Capability

¥

NDI Development
Best Practice Mapping
Proof of Concept

Obstacles
« Culture
* Risk Management/Legacy
* Resourcing/ Funding
s Security
s Capability

BTS Infrastructure Build (incl
Help Desk Support)

Data Centres

Technical Roadmap
Government Cloud

Best Practice & Governance
BTS Applications

Internal Portal

Information/ Records
Gowvernance

Policy Implications

e Data Sharing
* Funding/Charging Policy
* Information / RM/Usage Policies

ICT Advisory Board
CIC Forum

ICT HR Strategy

Pagelofl




Creating the Digital Foundations

MyGovID
>1.8m verified accounts

The Gov.ie Programme ‘

(6-100M visitors)

Growth of BTS Desktop,
Hosting & Applications

Backweston/Cloud policy -
Government Networks

Stronger Cyber Security

(new Baseline Security Standard)

" d;"
' Dot

Digital Services * Data Sharing &
Governance Act and

Data Strategy
Data Governance
Board
Public Service Data
Catalogue
Data Sharing Playbook
DSAs

DATA

Build to Share Governance g Open Data

L)

1

ICT Apprenticeship » Digital Leaders
Joint Competitions * Public Service Alignment
Growth in CIOs * Revised Peer Review Process

New ways of working



Growth of MyGovID

End of Year |Basic MyGovID |Verified MyGovID |Total MyGoviD
2016 130,149 8,316 138,465
2017 392,955 76,689 469,644
2018 605,644 208,503 814,147
2019 843,701 447,557 1,291,258
2020 1,455,364 929,168 2,384,532
2021 1,760,000 1,440,000 3,200,000

Now > 3.1 M verified

accounts

Adoption rates vary widely across national boundaries.

Population size of selected countries and estimated coverage of digital ID solutions, by country
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3. 2021 — 2030: Delivering the Digital
Decade



The EU Dimension
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“Digital is the make-or-break issue. And Member States share that view. Digital spendi g in

NextGenerationEU will even overshoot the 20% target. That reflects the importance of
investing in our European tech sovereignty. We have to double down to shape our digital
transformation according to our own rules and values.”

* COVID-19 recovery and a greener,
more digital, and fairer EU;

* Investment in digital skills;

* Emphasis on Youth;

* Less reliance on Asia for computer
chips;

* Emission reduction; ‘ !E;,}‘
* NextGeneration EU . \ =" \

Commission President von der Leyen’s State of
the Union speech 15 September 2021
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Harnessing Digital
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Ireland’s Public Service
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Enabling the Digital Transformation
of Governments (OECD)

Analogue E-government Digital government

Sovemmeﬂt : Greater transparency and Open and user-driven approaches,
Closed operations user-centred approaches, processes and operational
and internal focus, | ICT-enabled procedures transformations
analogue
procedures




Life Events

Life events refer to significant experiences
or changes in an individual's life that can
have a profound impact on their
circumstances and/or well-being. These
events often necessitate interactions with
multiple services or agencies

Marriage/
lvorc

An Roinn Calteachais Pholbll agus Athchdirithe | Deg




10 Design Principles
for Government
in Ireland

Principle 06/

DGSIgning our We will challenge
Public Services assumptions
& design
with evidence

tlirithe | Department of Public Expendiure, NDP Dalivery ang Refarm

Principle 03/

We will design
services together

Principle 08/

We will design
to deliver value
- in all its forms

Principle 04/

We will design
for trust

Principle 05
We will design
so knowledge

can be reused
& shared

Principle 10/

We will work
to make
things simpler
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Digital Public Services Plan 2030

An Roinn Caiteachais Phoibli B -
Athchdiritichdin Seirbhise Poiblf agus Digititichi
Dep of Public Expenditure Infrastruct
Public Service Reform and Digitalisation

Table 4: Lead Department or PSB for each of 17 Priority Life Events.

Life Event Lead Department/Public Service Body

Digital Public Services S E——
Plan 2030 @ = i P e g Dapartmant o Further and Higher Eccation

Owming/Driving a Vehicle Department of Transport
Dﬁ'.mmm Health Service Executive
Department of Education and Youth

Depar of Social Protects

Health Service Executive

Department of Social Protection

Department of Social Protection

Health Service Executive

The Adoption Authority of Ireland

Department of Enterprise, Tourism and

Department of Housing, Local Government




Maving a baby

Government
As A Platform |
Buiding Blocks |

Information Mediator & APIs

Messaging: Notifications — eMail/ SMS

Content Manaiement

Identity Management

Data Collection

Digital Wallet: Credentials & Verification

SO, cocome e

User Dashboard/Life Events Portal

Payments: Collect & Manage

AS4 $trige paymant provider

Life Events & Digital Wallet Development
Q6




gov.le

Search for services

or information

Enter search term

Your credentials

Get a Personal Public Se
How to get a Public Sery

Birth, death, marriage ar

Working suppol

Additional Needs Payme

News Departments Services | Languages ~

limate Action Plan 2024
Housing for All

Migration and Ireland

Ireland in the world VvV Embassies

' Ireland

This is Ireland

Make 2024 the year you discover Ireland’s open community - wh
you can live, learn, create and innovate at the heart of Europe.

Welcome to Ireland.ie

The official international website of the Irish Government.

Passports and travel VvV

Qe

y BuildtoShare

Thisis Ireland VvV

Citizens Information C#

Most Popular

Public holidays

Additional Needs Payment

State Pension (Contributory)
Grants for a home energy upgrade

Carer's Allowance

Health

COVID-19, Health system, Medical cards
and GP visit cards, Health services, GP
and hospital services, Dental, aural a...

Money and Tax

Tax, Income tax, Income tax credits and
reliefs, Tax credits and reliefs for people
with disabilities, Capital taxes, Housin...

English v Q

Categories ¥  What's New My Situation * Find a Centre * Volunteering Facebook

Information on Your Rights & Entitlements

Social Welfare

Irish social welfare system, Claiming a
social welfare payment, Social insurance
(PRSI), Social assistance payments, M...

Moving Country

Irish citizenship, Asylum seekers and
refugees, The asylum process in Ireland,
Services for asylum seekers in Ireland, ...

from the Citizens Information Board

Employment

Types of employment, Self-employment,
Starting work and changing job, Training
and looking for work, Starting work, ...

Returning to Ireland

Planning your journey home, Returning
to Ireland in a crisis, Residency and
citizenship, Finding somewhere to live, ...




My Life Events 9:41
| gov.le
Maria Murphy . .
PPSN: TUV1599432 Drivi ng
Welcome,
M  Events o ) . . Marla MUI’phy
Renew your driving licence Renew a licence if you're 70 or over T (| B L
About me Expires on 19th March - Apply now Aline of text to support this statement
Your credentials
© Birth Replace a lost or stolen licence Driving licence categories
. myID VIEW
O Health Aline of text to support this statement Aline of text to support this statement
=]
N " Drivers licence VIEW
@ Driving Expiry date: 19/3/2024
Renew
©  Un/Employment
Birth certificate VIEW
3| Starting a business -
@ Housing m European health  viEw
insurance card
Death Expiry date: 12/12/2024
JII.r @\ (ﬁg\!:
AT
OGL All content is available under the Open Government Licence v3.0, except where otherwise stated {7/ | Rialtas na hEireann +

Government of Ireland



Digital Wallet: Credentials &
\/erification

Valid

Valid Valid
V v RSA IEEE Driving Licence
s Sl e oo - /- -
DATA BISIUNA  10.10.2022 - > O
DATE OF ISSUE 3 - v
M -, = |
DAT! RY -
R NUM /
SEOLADH BAILE 29 TRIMGATE STREET, Details ‘ AB
HOME ADDRESS SKRYNE.
s s First Name(s):  Mary Details
‘ Last Name(s): Murphy
54 AM & B &% w : ° ed at least 18
| | Dateofbirth: 12 December 1994 First Name(s): ~ Mary Is ag
5% RE & B 5w Place of birth: Ireland Last Name(s): Murphy
| irth: 94
‘ Driving Licence details Babsor Birkn: 2 Decembenila Criteria:
Age: 23
4a: 10-05-12 _ .
4b:  09-05-22 Place of birth: Ireland Minimum age: 18
4c: RSA Address: 55 GERRARD
4d: 234567 STREET, CORK

5. MURPHO0523789H65SD 17
. 55GERRARD STREET, CORK
9: A B,BE,C1,C1E,D1,D1E,f k,k,
Lnp




Birth Life Event

Education Policy
Family Policies

One notification Housing Policy

Pre-birth Healthcare structure
(conception)
advice on Health System
health/benefits » Welfare System
etc. | Education
Qvstem
: ?
Service Planning .
Health/Vaccination Needs Strateglc
H Accommodation .
Proactive Benefits Foresight
services/advice Pre-school supports Planning
Education

(Innovative use of) Technology
(Re-training of) People
(Synchronisation of) Channels
(Re-purposing of Buildings)

Short-term Medium-term Long-term



Transformatton 1S a Jjourney

W1thout a final destination.

& quotefancy

o et R



Rialtas na hEireann

Government of Ireland

Thanks!



	Slide 1: The Ireland Digital Transformation Journey and Approach
	Slide 2
	Slide 3: 1. A new start: the creation of DPER and the beginnings of Ireland’s new Digital Governance model; 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: 2. 2015 – 2020: Building the foundations for Digital Government 
	Slide 10
	Slide 11: Building a Roadmap
	Slide 12: Our Digital Government Building Blocks (2016)
	Slide 13
	Slide 14: Creating the Digital Foundations
	Slide 15: Growth of MyGovID
	Slide 16: 3. 2021 – 2030: Delivering the Digital Decade
	Slide 17
	Slide 18
	Slide 19: Enabling the Digital Transformation of Governments (OECD)
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: Government As A Platform Buiding Blocks
	Slide 25: Gov.ie
	Slide 26
	Slide 27: Digital Wallet: Credentials & Verification
	Slide 28
	Slide 29
	Slide 30: Thanks!

