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This presentation:

1. A new start: the creation of DPER and the 

beginnings of Ireland’s new Digital Governance 

model;

2. 2015 – 2020: Building the foundations for 

Digital Government;

3. 2021 – 2030: Delivering the Digital Decade. 



1. A new start: the creation of DPER and the beginnings 
of Ireland’s new Digital Governance model;



“The creation of DPER represented a 
significant milestone in Irish 
administrative history, and the 
combination of functions assumed by 
the new Department was 
unprecedented not only in an Irish 
context, but also an international 
one”

Muiris MacCarthaigh (2017)



10.— (1) It shall be a function of the Minister to—

(a) formulate and develop, in consultation with other Ministers of the Government and public service bodies, the policies required to further 
modernise and develop the public service and enable the efficient and effective provision of services by public service bodies,

(b) make proposals to the Government for the implementation of such policies,

(c) coordinate the implementation of such policies determined by the Government as are designed to effect further modernisation and 
development of the public service,

(d) conduct regular and periodic reviews of the implementation of such policies and to report thereon to the Government,

(e) promote value for money in the provision of public services,

(f) formulate and develop policies in relation to the procurement of goods and services (including services consisting of the carrying out of 
works) by Departments of State or other public service bodies, and

(g) develop procedural frameworks for the procurement of goods and services (including services consisting of the carrying out of works) by 
Departments of State or other public service bodies.

The creation of the Department of Public Expenditure & Reform



In this age of fast-paced disruption it is crucial to address how 
governments can best use digital technologies and data to 
increase productivity and resilience in their public sectors, and 
enhance the quality of public services in an inclusive, equitable, 
sustainable and trustworthy way. To achieve these aims:

• it is critical to establish the right institutional arrangements, 
co-ordination mechanisms and policy instruments;

• the roles and responsibilities of the organisation-in-charge 
should encompass co-ordination, advisory and decision-
making responsibilities;

• The CIO and CDO have key co-ordination, advisory and 
decision-making roles and responsibilities in the 
conceptualisation and implementation of digital government 
and data-driven strategies and policies by exchanging and 
communicating with other stakeholders in the ecosystem; 
and

• (ensure) the involvement of other leading public sector 
organisations on the digital government agenda.

December 2021
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2. 2015 – 2020: Building the foundations for 
Digital Government





Building a Roadmap



DATA

Digital Services 

Build to Share Capability Governance

Our citizens should be able to access 

Government Services at a time and place 

convenient to them and using their device 

of choice. 

All digital services should 

be consistent and easy 

to use. They should also 

reflect the diversity of 

our society.

Citizens should not 

have to tell us what we 

already know. But our 

use of their data should 

be appropriate and 

transparent.

We maximise the value 

of our data, including 

historical.

Everyone running their 

own infrastructure is 

inefficient, ineffective, 

increases risk and 

obstructs data sharing.
Our ambitions are dependent 

on skills, competence and 

confidence amongst users, 

service providers, system 

builders and leaders.

Good governance is 

essential to generate trust 

and confidence among all 

stakeholders.

Our Digital Government Building Blocks (2016)





DATA

Digital Services 

Build to Share Capability Governance

MyGovID

>1.8m verified accounts

The Gov.ie Programme
(6-100M visitors)

• Data Sharing & 

Governance Act and 

Data Strategy
• Data Governance 

Board

• Public Service Data 

Catalogue

• Data Sharing Playbook

• DSAs

• Open Data

• Growth of BTS Desktop, 

Hosting & Applications

• Backweston/Cloud policy

• Government Networks 

Stronger Cyber Security 

(new Baseline Security Standard) 
• ICT Apprenticeship

• Joint Competitions

• Growth in CIOs

• New ways of working

• Digital Leaders

• Public Service Alignment

• Revised Peer Review Process

Creating the Digital Foundations



Growth of MyGovID

End of Year Basic MyGovID Verified MyGovID Total MyGovID

2016 130,149 8,316 138,465

2017 392,955 76,689 469,644

2018 605,644 208,503 814,147

2019 843,701 447,557 1,291,258

2020 1,455,364 929,168 2,384,532

2021 1,760,000 1,440,000 3,200,000

Now > 3.1 M verified 
accounts



3. 2021 – 2030: Delivering the Digital 
Decade



“Digital is the make-or-break issue. And Member States share that view. Digital spending in 

NextGenerationEU will even overshoot the 20% target. That reflects the importance of 
investing in our European tech sovereignty. We have to double down to shape our digital 
transformation according to our own rules and values.”

Commission President von der Leyen’s State of 
the Union speech 15 September 2021

• COVID-19 recovery and a greener, 
more digital, and fairer EU;

• Investment in digital skills;
• Emphasis on Youth;
• Less reliance on Asia for computer 

chips;
• Emission reduction;
• NextGeneration EU .

The EU Dimension





Enabling the Digital Transformation 
of Governments (OECD)



End 

of life 

Finding & 

losing a job

Renting, Buying, 

Moving House

Owning & 

Driving a Car

Marriage/

Divorce

Setting up a 

Business

Moving to 

Ireland

Life Events
Having a baby & 

early childhood

Life events refer to significant experiences 

or changes in an individual's life that can 

have a profound impact on their 

circumstances and/or well-being. These 

events often necessitate interactions with 

multiple services or agencies 



We will put
people first

Principle 01/

We will design 
to be inclusive

Principle 02/

We will design 
services together 

Principle 03/

We will design 
so knowledge 
can be reused 

& shared

Principle 05/

We will design 
from the top 
down & the 
bottom up

Principle 07/

We will challenge 
assumptions 

& design 
with evidence

Principle 06/

We will design 
to deliver value 
- in all its forms

Principle 08/

We will work 
to make 

things simpler

Principle 10/

We will build, 
test, learn & 

iterate

Principle 09/

We will design 
for trust

Principle 04/

10 Design Principles 
for Government
in Ireland



Design Principles in 
action

HSE

Dept. 
Health

New 
Parent

OCGIO

Obstetrician

DSP
Dept of 
Children





Government 
As A Platform 

Buiding Blocks



Gov.ie





Digital Wallet: Credentials & 
Verification



Pre-birth 
(conception) 

advice on 
health/benefits 

etc.

Health System

Welfare System

Education 
System

?

One notification

Proactive 
services/advice

Service Planning
Health/Vaccination Needs

Accommodation
Benefits

Pre-school supports
Education

(Innovative use of) Technology
(Re-training of) People 

(Synchronisation of) Channels 
(Re-purposing of Buildings)

Strategic 
Foresight 
Planning

Birth Life Event
Education Policy
Family Policies
Housing Policy

Healthcare structure

Short-term Medium-term Long-term





Thanks!
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