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(4
Revised Draimage Fregram

A b r
February 1978 Areas in 000' Fedds

Cewpleted
upte 19Y9 1980 1981 1982 1983
1978
Remedelling Opem Drains:
Nile Delta I 909 36 - - - -
Upper Egypt I 267 33 - - - -
Upper Egypt I1 159 174 150 130 22 -
Nile Delta II 70 120 250 360
Sub Tetsal 365 580 387
Other 37 120 1153
Tetal 400 500 500
Tile Draimage:-
Nile Delta I 734 170 46 - - -
Upper Egypt 1 122 97 81 - - -
Upper Egypt 11 9 3 128 160 160 40
Nile Delta II - - . 45 140 160 55
Sub Tetal 270 300 300 320 95
Other 30 20 20 - 225

Total 300 520 320 320 320
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U. S. NAVAL MEDICAL RESEARCH UNIT NO. 3
FLEET POST OFFICE
NEW YORK 09527 IN REPLY REFER TO:

NAMRU-3-14-GH-ea
5 December 1978

Dr. Gerald Webbe

London School of Hygiene & Tropical Medicline
Scientific Director

Winches Farm Field Station

395 Hatfield Road

St. Alibans, Herts

England

Dear Dr. Webbe:

I'm sorry that we were not able to meet during your most recent
trip to Cairo. Our group was, at the time of your visit, in Upper
Egypt working on our village studies in schistosomiasis. We had heard
that you were expected to visit the particular region encompassing
our study site just north of Luxor.

Dr. Watten may have outlined to you some of our interests and
the types of studies being done. Briefly, we are interested in trying
to identify the reason (s) why egg burden decreases during the second
decade of life; indeed the egg output declines at an earlier age
(10-11 years) than when prevalence rates decline (15-20) years). Our
studies have been concentrating on about 1000 school boys (ages 6-15)
longitudinally over a 4-5-year period. We study the children every
six months to evaluate clinically, parasitologically and immunologically
(humoral and cellular immune assays). Since this study started in
November 1975, we are now summarizing the data into several epidemiologic-
and immunologic-oriented manuscripts.

We are well-aware of the Egyptian Ministry of Health's plans, with
World Bank support, to effect a control program for schistosomiasis
haematobia in the human and snail populations. | have thought that we
could help this program which appears inevitable, in any event. Help, in
the sen e of having our group assist in the treatment and subse uent
evaluation of t e sc oo ¢ 1 ren and villagers i1n our stuy s te. e
know e uman infection dynamics in T s 3 & on t e basis o village
cross-sectional studies in 1975 and 1978 and 6-month interval studies
of the schoolboys over three years. We would very much like to see the
effects of mass treatment with particular interest in the re-acquisition
rates and infection - intensities in the cohort of our study group.
Obvious] ou desire is to attem t an incisive anal s's of the questio
whether resistance is induce y chemotherapy? Additionally, we ave

y ma aco ogica surveys, several seasonal water-contact
studies and ''sentinel' animal studies in the waterways coursing through
and around our study area. Of course the Ministry of Health would be
















































FORM NO, 590 This summary is the initial summary
(1-75) IBRD AND IDA — SUPERVISION SUMMARY X part of a mission report
a semi-annual update
the completion summary

Regional Office: Project Name: Project Code: Loan L/C Amount ($xx.xm):
66.0 L1
Country: Boerd Date: Signing Date: Effective Date:
EGYPT 5/31/77 7/15/717 4/17/78
Projects Dept./Div. Name: ! Org. Code No.: Projects Officer: Loan Officer:
EMPA4 ¢ 156/13 P. Economides T. Swayze

SECTION 1: SUMMARY PROJECT DESCRIPTION Construction of four new pumping stations and replacement of
pumping units in two existing stations; remodelling of open drains on 810,000 feddans and
installation of field drainage on 400,000 feddans; extension of Bilharzia control program
to 1.2 m feddans in Upper Egypt; partial financing of Master Plan for Water Resources.

SECTION 2: PERFORMANCE RATING This Summary Lest Summary

STATUS: 1 - Problem-free or Minor Problems; 2 - Moderate Problems; 3 - Major Problems @
TREND: 1 - Improving; 2 - Stationery; 3 - Deteriorating
TYPES OF PROBLEMS: F - Financial; M - Menegeriel; T - Technical; P - Political; O - Other (Explain in Section 5)

if more than one type of problem, enter most critical factor first. [IIM I [- I— I
Nesigneted a '‘problem project’’ in most recent SVP review? Y - Yes; N - No IE
SECTION 3: PROJECT DATA Total of which: Cumulative Disbursements
Estimated/Actual: Project Loan/Credit Project Foreign Local through most recent
Completion Closing Cost Currency Currency  Quarter ended (9 /30 /78 )
(Mo./Yr.) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm)
Appraisal Est. 12, 8 12 1..3.1.1.8.3 _207_'Q 20 0 117. 0 15 9 (Est.)
Last Summary (11 /30 /78 ) _6, 83 12 31,83 207‘.0 90 , 0 117 . 0
Current A, 83 12 ;_3]483 207 .0 99 0 117. 0 0. O(Actual)
SECTION 4: MISSION SCHEDULE Return to HQ Final Report Date
No. of Staff on Mission No. of Days in Country (Mo./Day/Yr.) (Mo./Day/Yr.)
Latest/Present Mission 3 3 10,30, 78 11 30,78 (FS)-
Previous Mission 1 1 4 ,24,78 218,78 (FS)*
Next Mission Departure Recommended interval End of period covered by latest
(Mo./Yr) 2 .79 between missions (Months) 4 progress report {Mo./Day/Yr.) 9 1.3.01 18

* Type of Report: FS = Full Supervision; CS = Combined Full/B-T-O,; C = Completion; A = Appralssi; O = Other (axplain balow)
S~ ~TION 5: COMMENTS (Explain “‘other’ in Section 2 and clarify, if necessary, data in Sections 3 and 4)

+ $27 m IDA, $27 m IBRD, $12 m Third window. KFW co-financing $24 m for production PVC pipes

SECTION 6: SUMMARY OF PROJECTS A US,

The Bank Credit/Loan became effective on April 17, 1978. The KFW loan has not yet been
approved by the German Govermment. No explanation was given for this delay. Some progress
has been made with the remodelling of open drains. As of September 1978 about 41,000 feddans
were completed. It is expected that by the end of 1978 some 100,000 feddans will be completed

against a target of 200,000 feddans. Contractors are temporarily using the equipment provided
unde - Nile Delta Drainage I Project for remodelling.

Tender documents for the four new pumping stations have been prepared and approved by the
Bank. However, thére is a problem with the evacuation of the discharge water of the station
of Mehalla E1 Kobra. There are two solutions envisaged: one to evacuate the water into

the Mehalla Canal and the other to evaruate the water directly into the Damietta Branch

of the Nile. The first solution presents a risk to increase the salinity of the Mehalla
Canal, the second requires the construction of a new drain. EPADP 1is studying the problem
and a final decision will be made by the end of November. The tender will be advised
subsequently.

No action has been taken by EPADP for the procurement of draglines and excavator .

Preparing Officer: P, Economides Initials: Date: 11/30/ 8





















November 8, 1978

Dr. [liotuz lLiobarak
Undexsccretacy
inistry of licalth
Calro, Loypt

Deaxr Dr. l‘obarak:

We were very pleascd to learn from our consultant, Dr. G. Webbe,
wito recently visited Egypt, that snall control operations are continuing
to be applied ecfficiently, and that mollusciciding in the Ibrahimia
Canal again proved very successful, giving excellent coverage in the
irrigated arca under its cormand, and providing important protection against
infestation by biomphalaria alexandrina, along its course and in branch canals.

We were also pleased to learn that satisfactory progress is being
made with chemothesapy in many parts of the project area. However, as
Dr. Webbe discussed with you, a greater effort should be made to increase
the rate of patient examination and treatment throughout the project area,
particularly in Benl Suef Governorate, in order to obtain the optimum
control bencfit from the combined chemotherapy-snail control strategy.

We are very sorry to learn that the independent evaluation teams
have not produced adequatc epidemiological evaluation data,. but are
encouraged that new teams of Ministry personnel have now been trained to
undertake this work, and that the collection, banking and analysis of
epldemiological data are receiving high priority. We hope that initial
results will be available for appraisal early in 1979 in order to estimate
the cost-effectiveness of the control strategy. This 1s vitally important
as a basis of scilentific justification for the applied measures and in
order to support hkhe expansion of control activities in other areas.

We are also concerned that the garage complex in Minya is still not
in use and that there are no central garage and maintenance facilities there
or in Beni Suef. TIun addition, we hope that the question of payment of
incentives and overtime to field staff involved in the Bilharzia control
program will be settled soon.


























































































Mr. Peter E. Naylor -4- November 8, 1978

Halcrow Consultants have also prepared draft tender documents and drawings
for remodelling of the open drains in the seed farm. They are being reviewed
by EPADP and the Nubariya Seed Farm. EPADP made an offer to execute this
contract with a charge of 3% to cover administrative expenses.

A study is being carried out by the Drainage Research Institute to install
covered field drainage in a pilot area of 20C feddans in the Seed Farm. This
pilot drainage project aims at determining drainage criteria to be applied on
the whole farm. An agreement has been reached between the Seed Farm and
EPAD? for the execcuticn of the work upon completion of the study and for the
monitoring of the drainage system thereafter.

Halcrow's study on the rehabilitation of irrigation networks has not yet
been completed. ¢ &

In view of tie complexity of irrigation and drainage problems in the
Nubariya Seed Fam and the delays that have occurred in the implementation of
the rehabilitation program, a systematic and frequent supervision of the
drainage and irrigation components is recommeided.-

4. New Lunds Development - West Nubariya Irrigation Project

The preparation of the feasibility study of the West Nubariya project was
discussed at a meeting with Mr. M. Rayner, team leader of ULG Consultants
and his deputy My. C. Warr. The consultant team, consisting of more than
25 experts and cuvnsultants is arriving in Egypt and full activities are expected
to start at the beginning of November. A total of about 140 man-months
of expatriate consultants will be required to carry out the feasibility stuady
which inter—alia will include a socio—econonic and settlement study.

The Project Brief of June 14, 1978 has been discussed with the ULG team
leader and some additional information and clarifications were given.
The need to justify yield assumptions, farm prices and production costs in
the feasibility report has been emphasized. A copy of the memo of Mr. Peters
of August 9, 1978 with comments on soil suitability of the West Nubariya
area and additional soil studies required has been handed to Mr. Rayner.

The interim report will be completed by end of Feburary 1979 and the final
report by the end of July 1979. Therefore, the preappraisal Bank
mission should be postponed for the beginning of March 1979 in order to
coincide with the review of the interim report. The appraisal mission should
be rescheduled for mid-August 1979.

ST TGS
















































ARAB REPUBLIC OF EGYPT

EGYPTIAN PUBLIC AUTHORITY
FOR DRAINAGE PROJECTS

5 a Elgoheiny St. Dokki Giza
Cable Address: Deltatile Cairo.

Chairman’s Office

Date:

Mr. Peter Naylor,

Chief Agriculture Division IV,
Europe, Middle East & North Africa,
1818 H. Street N.W.

Washington D C 20433, U.S.A.

Re: Revised Program for Drainage
Projegpte financed by IBRD
&'d
A
Dear Mr Naylor, FA‘

With reference to th discussions with Mr Economides
and his colleagues durin the period October 4 to 21,1978,
I would like to enclose the revised program for Drainage
prq}ectsagreed upon. Detailed scheahules and follow up

reports will be prepared accordingly.

yours,

Eng.

Chairman

—
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