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April 30, 1973 

r · · • &aye; 

l ·•ologi& · for the delay 1n this r•ply 
to yo ·. r 1 -~ tte.r of · ril 10 ·- 1 bav just r turned 
fro Japan to find tt aiti , ·_ 

Your r .eoll ct! is c rr et. rio 
coov rs tioa 1 di nt.ton .-t.t at Mt ·. dl t 
country durin the nest t ~ year . ill b r -
ceivios soathi s like $60 'b1111o 1\l oil 
revenu s. , tbe eo· try is .Se 41 Ar· i.a. --- e 
st1 .· t that 1 th ten-year p. riod 1973-82 its 

oil re-v au · will xc · · 60 'bill1 _ • 

joy d ·e tn 
wife an4 I hop ay visit to th · 
1 either }Lon oa or WahhJ ton. 

e. u 1 y 

Sinc.er . 1 ., 

(S.igned) Robert 

Cbaitm· aa Coverniu D1r ct r 
Lan tn -Ba&nall, L d. 
"in c1er load 
Basiugstoke., H · pshir 
Enal ·nd 

RMcN :bmm 

cNarriara 
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Gaud 
~: Messrs./Bell 

JBKnapp:vm 

Benjenk 
Baum 
Chaufournier 
Yudelman 

(Signed Robert cNamara 

c.Natnar·a 
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Cl.eared 1.n sub tance & 4: M1:. Darnell 
tt 

1 c : Mr • Lee 
n u & cc: Mr. Shi .. an 
t " .& cct Mr. Weiss 

co: Mr. McNantal'a's Office. (2) 
Mr. Hoffman 

C n r 1 Files, with incc:md.ng letter 

t:PChatenay ~•Ctt 
April 27 .; 1973 



APR 2 7 1973 

{S1gne~d) Robert S. McNamara 
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witl & c: 

ec: 
tern, 

JPJlay /LPChat n /MLHof 
il 25, 1973 
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., APR 1 6 1973 

MEMORANDUM TO DR. G. ROTA, Ch lrman, 
Committe on Directors' Admlnlstratlv Matters (CODAM) 

SU JECT: 1973 Annual M etlng 1n N lrobl 

The budget submitted for th Bank's shar of th 1973 
Annual e.ttn tot ls $1.6 ml111on, an lncreas of 25t in real 
t s over the meeting h 1d ,,, Copenhagen. Most of the inerea e 
Is acccunt d for by th higher air fares from W Slington to 
tJa1 robf and 11 ttl can b done In th way of reducing this cost, 
but I believe that every effort should be made to hold t e number 
of participants t tho 1o.va1 of pr vlous meetings. 

The only m jor Iocr as In the number of participants Is 
to provide for 37 asststa ts to Executlvo Directors at the Nairobi 
meeting compared with 2. who actually attended the Cope hagen 
meeting. In this conneetlon, I would b grateful If you would 
review this requirement with raf' ronc to CODAM 4s recot~~Mndations 
on attendanc of asslstants to Executive Directors at annual m et• 
lngs outside W shington (CODAM 70-lS), copy attached, and ad+Jse 
the Secretary 1 Depart ent of the actual number of assistants to 
Directors who wltl be attendtn the meeting. 

cc: Mr. Chadenet 
Mr. Oamry 
Hr. Brantley 

(Signed) Ro~e rt S. McNamara 
Robert S. MeN mara 
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cc: Mr. McNamara's Office (2) 

ABro ches : csh 
April 25, 1973 

APR 2 7 1973 

• 

(Signed) Robert S. McNamara 

(Handwritten) I hope we will meet at next 
year's Bilderburg meeting. 
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r~ r n 

r , 
c 1 , 

{Signed) _ obert S. ~1cNamara: 

o r • 

t c • nt 

cc: r. Knapp , SVP 
Cleared with & cc: Mr . Stern, VPD 

PPKuczynski:lm 
April 25, 1973 

cc: For Mir .• McNamara's Office ~ 
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cc: 
Cl r d 

• p, VP 
cc· 

, 

S1ncerel , 

{Signed} R crt S. McNamara 

t rn D 

cc: For Mr. McNamara's Office. ~ 

, 
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to io r i 
, . 

it t 

i c r ly, 

(Signed) Ro ert S. ~1cNamara 

cl . n 

cc: 1r. Knapp, SVP 
Cleared with & cc: Mr. Stern, VPD 

PPKuczynski:lm 
Apr il 25, 1973 

cc: For Mr. McNamara's Office. ~ 

n , 
iro 
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April 2b. 1973 

D ar r. ri 1.. r. 

~ you for your 
pril 6 inviting m to vi it 

lob o. I in d 
inv.itation 
di c 

my 
is 

Si c rel • 

t 

(Signed) Robert S. McNamara 

Ro rt s . . c{n. r 

T t. on. Eric ·11111ams 
Pri t· inist r 
Whitehall 
29 ~1araval oad 
Port-of-Spain~ Trinidad 

cc: Mr. Alter o?R 
Mr. Wiese, Acting Regional VP, LAC 

SSKapur, ALjungh:ml 
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April 25, 1973 

MEMORANDilli FOR r-IR. UGUETO 

SUBJECT: IFC 

Thank you for your memorandum of April 17. 

In commenting on the way in which IFC may help to harmonize 
relations between private businessmen and governments, I have had 
in mind no more t an t e role which was contemplated for IFC by its 
founders. 

The original eport on the Proposal for IFC (Annex 1 to the 
December ... iemorandum) states {pages 14 and 15) that: 

"The participation of the Corporation should give some 
assurance against the possibility of arbitrary and un
friendly treatment; because of its international character· 
and its affiliation with the Bank, the Corporation 
should be well adapted to overcome the hesitancy of 
investors and to create confidence both in investors 
and in recipient countries that the legitimate inter-
ests of each will be respected. Some of the investment 
representatives consulted by the Bank expressed the 
opinion that this might well prove to be the most 
important single contribution that the Corporation 
would make to the promotion of private investment 
abroad ••• 11 

I assure you that IFC will not--indeed, cannot--interfere with 
the sovereign authority of governments, acting within the law, when 
dealing with economic units in their countries. 

'(Signed) Robert S. ~1cNamara: 
Robert S. McNamara 

RBJRichards:ALjungh:ml 



For Mr . McNamara's office 

APR ?. 5 1973 

{Signed) Robert S. McNam~r~ 
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Mr. Escott Reid - 2 -

a result you advocate. To pick illustrations at random: we are endeavor
ing to increase the number of nationals of developing countries holding 
management and professional staff positions; we are helping countries to 
work out development policies aimed explicitly at achieving greater em
ployment and more equitable income distribution; we are supporting re
search on technological adaptation and innovation. We are not in each 
instance moving toward the desired objective by precisely the route 
you suggest, nor would I claim that we have yet gone as far in the in
dicated directions as we hope to go or as you would have us go. In 
other cases, as you know -- for example, with respect to terms of Bank 
and IDA lending -- you propose a policy which has been adopted and 
later abandoned or which we have considered in another context put 
decided not to adopt. 

I am sure you would be delighted if, in the not too distant future, 
it can be said that some progress had been made on many of the fronts to 
which you drew attention, and it will be of little importance whether 
some of the steps were taken in the period of over two years in which 
your book has been in the making. 

Sincerely, 

~M4~ 
Robert S. McNamara 

-n_ w~~J-J--. ~ -J ~ 
th 
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For Mr.McNamara's Office 

APR 2 3 1973 

h for your cable of reb 29 d lett r of reb 
tb · PbUipptQ amily Platlnf.llg Pro r • I have 

Ollllllellt8 t our Population d tr1tio Proj ct t 
· ai io has j t l"1 tumed, t: fi ld. 

W• ar very 
issue wh1ch you 
hould 

81!"01HHlt 

The pr 

t. 

'"(S.i'gne-d) Robert S. McNamara: 
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APR 2 3 1973 

(Slgned) Robert S. ,c amara 

IRD 



APR 2 3 1973 

{S.igned) Robert S. rv1cNam 



rO~M NO . 3~7.04 
(12-69} 

H.E. Hoktar Ould Daddah 

TRANSLATION OF OUTGOING 

President of the Islamic Republic of Mauritania 
Current Chairman of the Conference of Chiefs 

of State and Government of OMVS 
Nouakchott, Mauritania 

Sir: 

Thank you for your letter of March 3, 1973, in which you 

requested, on behalf of the Government s of Senegal, Mail and Mauritania, 

that we participate ~ the execution .of the work of r egulating the 

Senegal River. I wis1 t o assure you that the integrated development 

of the Senegal basin does indeed appear to us t o be a matter of high 

priority for the peoples of the Riparian States and that we have followed 

wi t.h the greatest interest the studies und0rtaken by tl e countries con-

cerned, with the . assistance of tJNDP. 

S~ce the studies b1 ~uastion ~ ~e now eing completed , we snall 

be happy to play a more active part in considering this im.por ant 

problem . e have perused the docuB n~s attached to your letter and 

look forward to reading the detailed reports that have· been prepared. 

To that end, we ulan to send out sho: ·ly a mission he ded by l..r. Thal.ritz, 

tile Dir~ctor Projects, Wcste "l'l Africa Region. This mission, which will 

probably leave to ;ard the end of 1~a.,~, vmuld contact the three Go ernments 

conc erned ar d the Sec etari~t GBneral of tJ. o GlNb to discuss the present 

status of the studies unden3.1 en and the bases_ .f?r a working progran1 for 

our staff. If this is agreeable to you, we shall write you proposing 



·. 
- 2 -

a definite date and giving you more complete information as to -the 

members of the mission.· 

Accept, etc. 

Robert s. McNamara 

I 
I 

- ~-----·- -



April 20 1 1973 

For Mr. 

APR 2 3 1973 

(S.igned) Robert S. McNamara 

cc: Messrs. Ljunl;l, Kaohman, 
Thalwi tz, Rowe. 

HBBachmann/X. de la Renaudiere :mg 
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M!udel I JAKing: lb 
April 19. 1973 

ee: Mr. A. Lj gb 

{ 

APR 2 3 1973 

(Signed) Robert S. icNamara 
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NOV 1 4 2012 

ERSO AL . 

Tbe Honor bl Ocor Shultz 
Secretary of the Tt sury 
w b nntori, • c. 20220 

· e r 

ril 20, 1973 

In y 1 tt r d t d pril 2 I mentioned 
id-April to di c.ues with Pri.me 4 1nistcer Ta 

contri ution to th ,ourt . e le ent of the 
s. ociation.. I h ve ju$t comf'l t d di e 

s 1 nnin to visit To yo n 
.and hi c-ollea ues J n' 
Intern t onal ev-lop ent 
sions and I writing th1s 

note. hile en out ho • to info you o th 
respo 1se .• 

ul t nd to ·u t U • S. 

a ount to 
lare exceed 11% . i 

po t-devaluation dolla~ 
t o ot ers offeri ~ t e 

9 .. 76% 
( th 
t t 

~ill ng to e ntribut 
unent, but tn no event eoul 

i h~ent level of 150 
Get' n an on 
ry reduction • 

th 
t 

ill ion 

Thercfo ! ould li.,:e to ro os to you tt a. t 
l i · To yo to , in di cus t e 'Fo-urtl 
t t . 

s of 
th 

u.s .. re r 

T e U.S. pports a r · 1 · is e t le el f 1500 llion p t
d luation d·ollars if: 

1. A ubst ntial r uct ·On in th u.s. h re c n b 
a reed upon . 

2 ~ It is understood that no U.S. 
th Fourti e 1 ni hrn nt ~ill 

nd that in sub 
d or. 

r . ring 
Fourth "nd 

for th 

75 
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cc: Mr. McNamara's Office (2) 

cc: Mr. Bell 

Central Files with incoming letter 

BRBell/LPChatenay:mmcd 
April 13, 1973 

pril 16, 1 7 

• 



April 13, 1973 



APR i 3 1973 

(Signed) Robert S. ~1cNamara 

cc: for Mr. McNamara ' s office ( 2) 



SU JEC 

cc: Mr. 
Mr. 
Mr. 
Mr. 

pril 13, 1973 

• ISBISTER 

ieo--La True St 1 rojeet 

Knapp 
Baum 
Fuchs 
Wiese 

au."'""" of pril 11th on this ubj ct. 
randum did not respond a fully a it 
a briefing on th Las Truchas proj ct. 

of pril 3 
with 

return thi w nd. 
o or to igest it findings, I 

prov d you wit n ext n ive bri fing no 
f you are not s tisfied on the b 1 of 

proj ct ould go forw rd under th 
ease 1 t know and I will arr ng 
by th Executive Dir ctors. 

(Signed) Robert s·. McNamara 
ert 

WBaum:RSMcNamara:ml 
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(Slgned) Robert S. ~:1cN amara 

Grav .. / 
ril 12, 1973 
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April 12, 1973 

Deer f'Ir. Vi rata ; 

I run no ~bla to reply to our letter of D3c.., mber 27, s!ti..-"le us to 
ccnsider a pro~:Lil lonn to th'3 P~rllippi..'l~S to fi.."'l-t~l ce atol)l i.~orts . In 
ack:noHledging your l e tter, ~Jb.ich uxri t?d whon I ;JJ.:~S in l; frica , Er Gocd.man 
said that our decision tr;ould d· ./~nd on tha fi.."1di.l'l~~s of our econcT."Iic 
rll.ssion. I t.u~d~rstc""ld tr~t you dism s~v~d a p ~elli:rl.n~1rJ dre.ft of th 
econ-...~ .dc rep.-:)rt with hi: ... :md his coll , ""'g>ues in l ato -~rch . 

'!h:J draft 1"'"8:; rt G':l£j~esta thr ~-· ·.!;)U..!. ..fJr·)icn fi~ch~ c~ p.osi tion in 
1973 ~!ill ~ !":~aso;tabl. or.rror .blt.:r . .~ st. tJf 
t!_a no::l- ... ·c--.)};;c·t lo:-~n· cor:.::-~ttod ; .... 11o·.,;i ... 1~1 ·!;JD C::. ..t::- ~ .t·1·· .'--! .... C ... c p r -~-c~ting 

:!.n 1~)72 -~;1 ..... 1 :.. ") ~i:::: . .i'l!·:;:-.:;d 1.n 1;.:·73 J ~.s 1;::t_, 1 .:· cl 
ils~intG..nc._:, provid•!::l · r~r;p-,.;-lS ' t.) .... ~-:;:, ::~ar ' ·'"' ~- ~:r:ls. o· 
a2·::r:ts i..h::.t · .;~11 U z: ' lli~:n ol i·ro~ L o ""l'icial 

~~, :i~c.l1 H~ ao·ti,:~,_·"t;,: to 0.:1 n··.,:;··~ ..... ;,_.1 l;;; J , !"~~"1 0$ S" ... _ pli~d 
t .• }.·.' ...... ~ •·;'h~.~· -;-,... ---:. ·; ,1 '11 ....... (?>!:'·--1j·-....... ~-- . ,,.._;~ • 

.-.,J.., .. :. ...,..,..._.~ l·WAt..i~'- ~· ..- / f J' •• V . .- ..... \.,.. .__... .. t".J:. U-t'J ~ "' U 

. ~lC rJ .<L lli ...... ~ fr'-!;'1 ifi.tfl .. "]. l Y n-"':)r"'"l :-- "" ·. ]."')t ··:15 Vi} .. 

! ~:J:Ja1;2J lj(~ rG i:J.ilt~~ -: . .. .~;· -~ 1~ - -~J ~t ~ ::~ · ~ ~ o~ 

U? i-'1 157~ , ut;.c:rth:~ ... uX;,.;:)~t e~.:."":.:lin,...~ 1""'\ l~)'l3 Ul"'"e nc~ 

.::!l"'j (';,,t:~ d d.r.~.J L:Y"' :!.:: h .. :t. p:;..:. -: :.~ a c:<~·.: .r.-;!.J::_.,.. 
C ... . :nn, .::: · .:.:! .... ..:.:. •• -' a~ ·t.:.1.iJ (!~ l ~ o:;. ~-:;--3.. ·l', ... ._..: li · !.0 

!~j_:J j_~ l ,.~ ·~:) t::<: ·~-i ~ i_::~_:. ~s t~ r;~~c·; :i.~.: .~: r: .. :. t~!.~ ~-:'lt.t~~-1 ;:::~;:~r l:l t,~s 

. · ~: .: · t:·:. Jl. \_:j_ :~:.:. t;. ·[:~-~~ ~..4:..'\-~ · ~ i:l:; : =~:·.: -: .. :1.~ ... .3 :--.~ ·: t-.:.11. _:: 

"-r4.'; disburo'2'!'J·,nt n-~ed· d i. 1974 r~ ... !1L'13 't:> be 

J·- ....... ·. -~ - 11 

~ .J..., ............. '\. 

~:= ,t_, ,.'i>~ .. , 'Zi t ·:-;.. o .. I~ ~· .. ~.;._.::.:~Ct.; 

i~fJ~J ~ 1~~ : 3 ~t ~;J t.1i~ ~lj! :-- '.tCS 

_ ..:~:..1.1 . .:-. ;;,: }rl.l:l;;:.:L!~,·t .; / 



{Signed) R bort S. McNamara 
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ril 1~, 1973 



For Hr. McNamara's Office 
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RAClarke:ss 
April 10, 1973 

12 19 1 
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(Signed) Robert S. ~-1 cNamara 
t • 



April 11, 1973 

Hr. Minister: 

Please accept my congratulations on your 
appointment as Minister of Trade. Your keen in
terest and counsel will be missed here in the World 
.hank Group and, I am sure, in the Asian uevelopment 
Bank. I particularly appreciated wor ing with you 
last year when you served as Chairman of our Hoard 
of Governors. Your efforts contributed greatly to 
the success of the Annual 1-feeting. 

I note that you will be succeeded as 
Governor of Bank Indonesia by }~. Rachillat Saleh. 
We assume that he will also be appointed Governor 
for Indonesia of our Bank and we look forward to a 
continuation, under his leadership, of tle close 
re 'tionship that has existed between Indonesia 
and the World Bank. 

I wish you every success in your new 
post, wnich will enable you to continue your im
portant contribution to the development of your 
country. 

With kind regards, 

· His Excellency 
Radius Prawiro 
~tlnister of Trade 
~anistry of Trade 
Jakarta, Indonesia 

cc: Mr. Choi Siew Hong 

ALjungh:ml 

Sincerely, 

. ~(Si'g1led) Robert S. McNamara 

Robert S. McNamara 
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For Mr. McNamara 1 s office 

APR 1973 

. .; • • I ' ' " . 

. . • { '* ; .:- ,. • 

·~ ' I " I 1 

(Signed) Robert S. McNamara 



April 10, 1973 

Dear Jeremy: 

Thank you for your letter of March 26 in which you 
informed~e of the interest of the Committee of Twenty in 
the work of ot1er international bodies which will affect 
the structure of t1e international economic order and in
stitutiona relatiousnips and will therefore have an 
important bea n on the work of the ~ommittee of lventy. 

I fully un erstand t1e desire of the Committee to take 
account of t1e thin~ing and planning of other international 
bodies and I recognize that in that connection there are 
several areas ~n wnich the IBRD has a direct interest about 
which t1e Committee would wish to be iufermed. We dis
cussed t es wneu you came to see me. 

l have note your request to be informed of any 
studies on these subjects which we may be able to under
take in t e I so tna.t you may draw them to the attention 
oi t e l;Ommi.ttee and your wish to learn of the broad lines 
of other aspects of the IDRD's work which are relevant to 
tne work of the Committee. I am taking steps to see that 
such information is provided to you before the end of 
July. 

Mr. C. J. Morse 
Chairman of the Deputies 

of the Committee of Twenty 
International ~funetary Fund 
\-lashington, D. C. 20431 

Sincerely, 

(Siglled) Robert S. McNamara· 

Robert S. icNamara 

(Original sent to Bank of England) 

DHFRickett:RSMcNamara:ml 
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APR 1 0 1973 · 

(S.iglled) Robert S. McNamara 
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(Signed) Robert S. McNamarii' 
bert s. 

JBKnapp:RSMcN:bmm 



APR 9 1973 

ea.- • S nb .t'! 

r n ost inter -·~tin.. pro. oo 1 1 " ..:"d>::.: 
1 a ye~.r' ~ n.... i g of t. a Bo ... J o t;ovc!rnork ., r r an 

E" port Cre li·t Gu ra ... teti)· Il-.cili ty or nr ~~de 6 · t.~l!~en Devclo . i 1. ..,; 

Countries. 

i. tll p op r.. 1 re;;r ?ents 
a baoic problem of 

I a .. '""e ' inc a copy of chi~ lett·· r to Ar. Ri~ no .... " Kan, 
ll o 1 as ..-·ollo flt~d \~·i th qrP,: t intero~t thr proqress of our 

a-· ork o your ~ropo·al . 

.~.a ~o . ra_~ le r obh-. Sa1 ba 
1 vernor 
Ban o Isra::l 
7 0 'z -h BJ'lding 
Je · u~alu 1, :Iaracll 

cc : Mr. Rinnooy Kan 

PPKuczynski/EStern:lm 
April 5, 1973 

cc: for Mr . McNamara's Office . 

(Signed) Robert S. McNamara 

!'' 
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~~~~WES 

Mr. rito hi So j 
Dir ctor 1 Yo·rl · 

i uilding 
1. runouch 3-ehome 
iyo a-lru, T kyo, J em. 100 

April 5, 1973 

Thank you very uch for your 1 tter o Ma:reh 24th from whieh I a 
to s e that ou lave made uch xcelle lt progr $ in your dis.eusaio s 
he l P~~se. Go~ rn nt. I hope tha a a r ult shall b able to 

r nc aatisf ctory agr' e e t 'ti ith th Min steT in tb cour e of my visit 
r this ·onth. 

Yo r l tter r. ises three points.. irst, y..ou a!ik ~ h .ther ! shall b ·~ 
1 to give the uis ter an assurance when I s him that if t e .. Ta anese 

eonnnit th . lve.. to a certain increase :tn their share this will eaable me 
to per~ de the us to agr · to a replenishment at a satisfactory le ·1 and 
th t t:hi · ean be followed up by a ·reement with the other memb r eountr. es .. 

id thAt he Jap gera a rai t t if they m de n offer b fore the 
eo 1tted themselves they if!l'ht be fae~d sub eq_u ntl t~:lth a. further 

t to incr a t1 ir eomrnit nt. 

The n wer ~o thi is t at cannot b e rtatft at this tage whether 
the US will b able to state firm position at the Tokyo me ting. It follo"1s· 
t a v do t k w at lev 1 f replani hment they i.l upport - d with 1hat 
reducti in the US har th 1 t~ould be s ti fied. The e m tt rs d pend on 
co sulta io wit . Con~ress til'lch have only just b gun. I intend to have a 
di cuoeion with fr. Shultz in the very near future. 

What I can s y is th t , if the Ja ne e Government aeeepts an increas 
1 its share which w regard as atis£aetoey, we shall not pr s them for a 
furth r inere ~ ~ tever th U ttitud y be. {This r late ~ o course, 
to a eon.tr1b ttion f IDA funds and is not intended to f't:ejud e the ques ion 
of 3% ne f om conottic Coo ~r tion !~ d, which w do not wi to dis-
cuss t this eta. 

Your se-eond question was "1b:tatha:r, as a matter of tactic , we should 
b lli to pror>ose a c l:tain range. say. between 10% nd 12 for th 
incr ase in tb Japanese share. I fully und~ratand thllt it would be ntore 
t ctful to "ut my reque t _n thi fo .nd a r ge o 10 to 12% s ems to m 
to h· . suitable. 

Finally yo as ad ;hat is the -min · urn !nere.aae in thG Ja anase share 
with ~hich e should b atisfied. On this I can a th c I ho t at their 
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, ineerely, 

(Signed) Robert S. McNamara 

Robert S. MeNamara 
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INTERNATIONAL BANK FOR. 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, 0, c." 20433, U.S.A. 

Ofi'IPICE Of' THE ~1\P'I"'ASSIFIED 

PE NFIDENTIAL· 

WBG ARCHIVEs 
. Honorable George Shultz 

Secretary of the Treasury 
Washington, D.C. 20220 

Dear George: 

April 2, 19 73 

I shall be visiting Tokyo in mid-April to discuss with Prime 
Minister ·Tanaka Japan's contribution to the Fourth Replenishment of the 
International Development Association. Because the U.S. attitude toward 
the Fourth Replenishment will have great influence on Japan, I am writing 
this note both to comment upon certain factors which may affect the u.s. 
position, and also to ask if we may meet to discuss your views on this 
subject. 

You will recall that the Third Replenishment of IDA is scheduled 
to be fully committed by June 30, 1974. Recognizing the necessity for 
the Fourth Replenishment to be available for commitment by July 1, 1974, 
the Fi~ance Ministers of the donor countries last November appointed 
Deputies to negotiate the level, percentage shares, and terms of the 
new replenishment. It was intended that the negotiations would be 
completed by approximately July 1, 1973, leaving twelve months for the 
necessary legislative action. The first meeting of the Deputies took 
place in Paris in December; the second -v1as held in London in March; and 
the third (and it is hoped the decisive) meeting is scheduled for May l 
in Tokyo. 

At the London meeting, as the attached extracts from the pro
ceedings indieate, with but two exceptions, all of the major donor countries 
present, including, for example, Britain, Germany, Japan, Canada, Norway, 
S~-1eden, Denmark, Italy, and the Netherlands, supported a Fourth Replenishment 
level of 1500 million "Smithsonian" dollars, compared to the Third Replenish
ment level of 800 million 1970 dollars. France said it would increase its 
contribution in absolute ~erms but cou·ld not refer to a specific amount until 
it knew more about the position of "major contributors", and the U.S. stated 
the 1500 million level "appears a .bit ambitious." 

The U.S. further stated- that there must be "a substantial reduction 
in the U.S. share of contributions" and that the "maitltenance of value 
provisions should be thoroughly assessed." 

I am aware of the opposition in the U.S., particularly in the Con
gress, to any increase in expenditures on foreign peoples at a time when the 
~ovarnment 's ability to meet the "felt" needs of its atm people is severely 
limited. However, it is important .to recognize that, as the schedule below 
shows, the disbursement of the U.S. contribution to the Fourth Replenishment 
would have no effect on the government's expenditure budget in FY75, and 
will have but little effect on it for several y~ars thereafter: 



-%of U.S. Contribution to the Fourth Replenishment 
of IDA to be expended in 

F'/.75 0 
76 . ' 9.47. 
77 15.07. 

. 78 15.9% 
79 14.7% 
80 13.7% 
81 11.0% 
82 10.0% 
83 and beyond 10.3% 

Total 100.0% 

I am aware too that the pressure in Congress for a reduction in 
the U.S. share in the replenishment is also very strong. No set of figures 
by itself can determine the allocation of shares to the satisfaction of 
all participants, but the figures tabulated below show why some countries 
are quite unsympathetic to the U.S. request for a reduction in it~ contribution. 
r · 

Concessionary 
3rd Rep.p/c aid (ODA) 

% Share in % Share in ' 72 '72 GNP a.s % of GNP in 1975 
3rd Replen. GNP of Donors per capita per capita as % of GNP 

u.s. 40.01% 45.5% $5516 .0277. .247. 

U.K. 12.97 6.4 2855 .0647. .46 
. . 

France · · -~6.26 7.8 3783 .0257. .65 
I . 

Germany 9.76 10 .• 2 4086 .030% · .38 

Japan 6~00 11.6 2772 .'016% .40 

Scandinavia 6.35 . 3.0 . 4500 .0637. .70 

Netherlands 2.82 . .. 1.8 3401 · .049% .78 

Canada 6.26 4.1 . 4615 .048% .47 

Other 9.57 9.6 
100.0% 100.0% 

Despite the strong case that many donors can make for maintenance 
of. the present U.S. share, I am quite prepared to accept as a political fact 
that u.s. support for a substantial Fourth Replenishment must be accompanied 
by a reduction in its share. I will try to negotiate with the Japanese an 
increase in their contribution which, along with other increases w~ might 
be able to secure, .would be large enough to offset a decrease both in the 
U.S. and U. K. shares (since we cannot have one without the other). However, 
before doing so I need your guidence, both as to the total amount of the 
replenishment which the U.s. will support and the kind of reduction in the 
U.S. share which you have in mind. 



! _fear, George, that if we do not recognize the forces at work 
in other countries as well as in the United States, the International 
Development Association, an institution which \o7as created through the 
efforts of the U.S., and which has served to stimulate other nations to 
share the burdens carried for so long by the U.S. alone, will be severely 
weakened. I fear also _. that the total flow of concessionary aid to the 
developing countries, which is already substantially below what was con-

· sidered required only three years ago, will be reduced even further-
this reduction will occur at a time when debts and debt service, owed 
both to governments and private individuals in the developed countries, 
are rising to dangerous levels. And finally, I fear that a major part 
of the concessionary aid .of Europe and Japan which would have flowed through 
IDA, in which the U.S. has a voice, will flow through the much more · 
narrowly focussed European Development Fund and Japan's bilateral program. 

I know the political problems you face are real and important. 
Can we meet at your con,rcnience (preferably before April 13) to discuss 
how a Fourth Replel)ishment can be fashioned which can take account both 
of the short term realities of u.s. politics and the longer term 
objectives of u.s • . fo~eign policyl · 

Sincerely, 
., 

Robert S. McNamara 

" . 

' .·• 1, , 

! ·~ I l • ' 

' I . 

' • . . ~ . 

, <1:\ 

' I • ' • ' 

,· . 



Sutniik'l.ry of Connnen , Made by Deputies of Finance Hi. ;ters at the London Meeting 
(Listed in the order in which the statements were made) 

Netherlands '~e think •• . • that ••• 1500 million Smithsonian dollars 
might be an amount which would be reasonable from the view of the developing 
countries themselves, and ••• it should also be attained, in my opinion, 
by the countries present around this table." 

Germany "It seems desirable to us that IDA resources should be replenished by an 
amount of l.5 _billion old dollars annually, that means Smithsonian dollars." 

United Kingdom ". • • we think . that the needs of the situation are such that 
a replenishment of 1.5 billion Smithsonian dollars would be appropriate." 

Japan ". • • we are prepared ·to support, together with the representatives 1 

from Germany and thelUnited Kingdom, the scale proposed earlier by the 
Netherlands delegation of $1.5 billion per annum, calculated at the pre
devaluation value." 

Italy " ••• my Government would accept a maximum of $1,500 million annually, 
of course Smithsonian dollars ••• " 

Denmark "We arrived at ~he same figure as the one proposed by the Netherlands 
representative and supported by many others. Of course, it is $1.5 billion in 
Smithsonian rate of exchange." 

Canada '~e take pleasure along with others • • ~ in supporting the level of 
1.5 billion pre-devaluation dollars per year ..... 

Norway ". ~ • we would also join . those who are · in favor of a total amount . of 
$1.5 billion, expressed in Smithsonian dollars '• . • " 

Sweden ''We take a positive attitude- to a Replenishment of this order of 
magnitude (the proposed level of $1500 inillion) • " · · . 

Austria "I think that when I have reported to my Government we might be . in 
a position. to accept this amount of · l.5 billion ·Smithsonian dollars." 

Finland · ""~en so many countries here have supported the : $1500 million level, 
I think when this matter · officially comes to our Government, there is a rather 
good possibility that at the next m~ting ; we shall ·be ready to support that 
same level." 

France "I will refrain at this time from stating any figures in absolute terms 
until we have more specific statements as to the conditions under which the 
major contributors would be making their contributions ••• We think that the 
work which has been done· by IDA is extremely constructive and we support it. 
We are resolved to increase our c·ontribution in absolute terms. • • " · 

Australia 
realistic) 

'We wonder whether a figure of 1.5 billion (is reasonable and 
" • • 

Belgium ''tve have had .a new government for six .. weeks · ••• and have been · 
unable to decide on a final position as regards · the amount on which we are 
exchanging views · today. • • " 
South Africa · "I would merely like .. to say that the figure of 1.5 billion sounds 
good, but oirankly I could n9t express an opinion about it." 

"Luxembourg "It is rather difficult for me to make any statement on the 1.5 billion 
figure until I have had _an opportunity of getting in touch with my ~1inister • • • " 
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