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9 CONSUL

open participation

Open Software for Citizen Participation

35 Countries

135 Institutions

illi - United Nations Public Service Award
o0 Millions of citizens nited Nations Public Service Awar



Pusula/lNmovcovuAag Digital Platform

Building trust, civic engagement and improving lives in Cyprus

GARDENS OF
THE FUTURE



Cyprus Pusula/MmoboovAag

A digital civic engagement platform that aims to empower people interact with government, share
ideas and decide jointly how to prioritize and solve societal problems at the neighborhood, village, city

or island-wide level.
How does Pusula / NmoboovAag contribute to social change? Theory of change

A Improve service

delivery and citizen
outcomes

Data and inclusion in
decision making, by
acting as a bridge
between policy
makers and citizens

0 a
‘@.E‘: )
)
g P %

Increase civic interactions
empowerment

through a safe digital

space

Increase social
cohesion, enabling
island-wide




Experiencing Pusula / lMmovoovAag

Pusul. / ﬂl’loﬂoouka( MINU h MY CONTENTY MY ACCOUNT SIGN OUT

CAMPAIGNS VOTING RULES OF ENGAGEMENT ABOUT US CONTACT US

Help Cyprus find its direction while bringing your ideas to life!

Use Pusula / NrrovoouAag to make Cyprus more open, more transparent
and more collaborative

ONERI CAGRISI OYLAMA KATILIM KURALLARI HAKKIMIZDA YARDIM BIZIMLE ILETISIME GECIN

Kazanan oneri 'Gelecegin Bahceleri'!

\9 .
. 7 “h - - Pusula'ya katildiginiz icin tesekkiir ederiz. Degisimi hepbirlikte
3 ’ gerceklestirebiliriz. Kazanan 6nerinin uygulanmasiyla ilgili gelismeleri
~ pek yakinda paylasacagiz. Bizi izlemeye devam edin!
"~
h BonOnote tnv Kuttpo va Bpet tov MTtoUcouAa TG KAl KAVTE TLG LEEEG oac
¢ * @ 9 N TpaypatikoTntal
a = v
ﬁ Xpnotpototrjote tov MmoucouAa yia pLa KUtipo pe iepltocotepn

J
avolLKtoouvn, SLa@davela Kat cuvepyacia.
5
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https://www.dropbox.com/s/1ab6dhve7n4jcn5/GDL_WBCyprus19_PusulaVideoFinal_20200130.mp4?dl=0
https://www.dropbox.com/s/1ab6dhve7n4jcn5/GDL_WBCyprus19_PusulaVideoFinal_20200130.mp4?dl=0

People use it: 2 years of Pusula in numbers

|

Pusula is '|
amazing!

© O @

Scale

4500+ registered users

7500+ followers

30,000+ user sessions

200,000+ unique site visitors across platforms
300+ proposals

Offline exposure on TV, print media, podcasts



Campaign 1 - “Help us improve life on the island”

(An app to help residents and R

visitors improve city
neighborhoods by reporting non-
emergency issues to local
authorities

\_ J

Gizem: Online Greek and Turkish
language courses to overcome
the language barrier between the
two communities

BETTER CITIES

(Anniemalz Reduce plastic waste
through a new handling system
that allows plastic containers to

kbe sterilized and re-used

Neo: An online jobs platform that O
matches demand and supply for

digital skills
[ envimouwenT

( . (]
n.loizides: Adopt measures to
An app to connect people across enhance dialogue and
the island for team sports, helping

. collaboration between the two
them socialize and stay healthy communities against COVID-19

SOCIAL COHESION .




Data insights: Listen and Empower - people decide

Pusula | NimodcouAag

Sporsored - @
Npava ANCOAZIZEZ! QP @@
10 kaToTAnkTris 15E5¢ yio T Behvicen e A eTny KUmoe dxeuv Tipdce
oo TeAixd 018510 Tou Mmodcouha. Mo Tpéma va cgappoots; Egl
omogasileg. PiEz wa UoTId ka1 WAIOT TNV ayaTnLEYn Sou THSTRTN
H gngogopia Ba mapapeiver avoryT péxpl Tig 18 Maiou (23:50 wpa
Kimpou): ... See More

@ Vote

Pusula / IImovgoviag Learn More

Pusula/Movcoviac @

Civic Engagement Platform

56

ideas for positive impact
at scale in everyday life
in Cyprus

Help Cyprus find its direction while bringing your ideas to life! -

Gardens of the Future, by Gardens of the Future

The first public urban ROOFTOP garden and social lab in
Cyprus, by G.R.O.W

Ablebook, by LamprosYiangou

Let's fill this island with community gardens, by Xarkis

Creation of eco-communities in Cyprus, by
Ecovillagecyprus

Keep Our Island Beautiful: Eco-Education in Schools, by
letsmakecyprusgreen

FOOTelectriCITY, by Avgoustinos Kitromilides

Driver assistant app that will enable efficient reporting
of traffic violations, by George Had

CyLocals, by barisonel

One Love One Island, by Gokhan

286 (15.5%)

195 (10.6%)

180 (9.7%)

107 (5.8%)

75 (4.1%)

42 (2.3%)

37 (2.0%)

18 (1.0%)

505 (27.3%)

403 (21.8%)

o

100 200 300 400 500

600



Delivery and Building Trust - From digital platform to real world

Gardens of the Future: a collective space for sustainable growing & next generation education

SMART
GARDEN

KaAANIEQYOULE TOV KNTTO TOL EAAOVTOG




Campaign 2: #lLive2EatCyprus Challenge to reduce food waste

For each challenge people were invited to share ideas in the form of text, photos or videos on
Facebook or Instagram using #Live2EatCyprus and @PusulaCyprus

o B Challenge 1:
J) J
. \ The Bakal(i) Challenge

< Make a grocery list, weekly meal planning and
avoid impulse buys.
ALS PHISE B

Challenge 2:
k“/“\ o The Bayat(iko) Challenge

Check if food is still safe to eat, proper use of ‘best
before’ and ‘use by’ dates.

m Challenge 3:

—0 O The Genius Storage Challenge
'—l‘&g Store and preserve food properly to make it last

; longer.
& @

Challenge 4:
The Leftovers Challenge
. Repurposing leftovers.




Data insights: Did Pusula change food waste habits?

Which habit do you think you improved the moste

.“
i
-

) Grocery
N shopping and
) meal planning

33

#Live2EatCyprus impacts

Pre-shopping:

Use of a grocery list by 9%
Check the freezer by 7%
Decide on a budget by 28%
Plan meals by 16%

Preparation:
Make extra for future meal by 35%
Make extra in case is needed by 43%

Proper use of
‘best-before’
and ‘use-by’

dates

Food storing
and 18
preservation
Repurposing 16
leffovers

20

I I
20 30
Percentage

o
(@]

40



Campaign 3: Equality Makes Sense

Personal and Family Life

Professional Life

Political and Civic Life

Embassy of Sweden
w Nicosia




Data insights: Building trust and social interaction

The first public urban ROOFTOP garden and social lab
in Cyprus

GROW 2 12 comments Created Date:01/04/2020

Carnpa'lgn: Help Cyprus find its direction while bringing your ideas to life!

Anurban rooftop garden and social lab which promotas sustainability, increases
citizen's participation and well-being, whils interacting with nature.

Community community gardens  growfood  Roofiops  Urban

Let's fill this island with community gardens

Xarkis < 4 comments Created Date:20/03/2020

Campaign: Help Cyprus find its direction while bringing your ideas to life!

Community gardens provide oppertunities for locals to learn how to grow their
own food, eat and share their legacy with their respective communities and

ilicy ity gardens e B+

Ablebook
Ablebook LTD € 4 comments Created Date:08/04/2020
Campaign: Help Cyprus find its direction while bringing your ideas to life!

AbleBook was created to allow people with disabilities and vulnerable groups to
be an active part of society and to have equal oppertunities

platform  disability services startup  wulnerablegroups 2+

Keep Our Island Beautiful: Eco-Education in Schools

etsmakecyprusgreen ¥ 4 comments Created Date:07/05/2020

Campa'lgn: Help Cyprus find its direction while bringing your ideas to life!

Eco-education in schools with the creation of 2 Downloadable Educational Package
for Students and Teachers designed to encourage students to get involved and

Erwironment  sustainability reuse Waste Reduce 1+

135 supports
The author considers tif
oposal should not reg
further suppo

117 supports
The author considers this
proposal should not receive
further support.

106 supports
The author considers this
proposzal should not receive
further support.

90 supports
The zuthor considers this
proposal should not receive
further support.

Music concert

Campaigns: You dream a better Cyprus, together we make it happen,

o ambradinuzio s €2 1 comment  Cranted Date: 22/01/2020

Proposal code: Pusula / Nnovooulag-2020.01.74

Ve should organise a big music concert in Nicosta, that would attract young people from both communitie

Youth is the future of the island, we need to make them feel Cypriots, all of them, from any community.

Related content (0) Add related conter

Comments (1)  Notifications (0)

eave your comment

1 really like this proposal

Y
Participate in the user community

of this proposal



Did Pusula change atifitudes and behaviors? Civic engagement

| feel empowered to make relevant | am willing to participate in
changes in my community civic initiatives
25% increase 35% increase

100%
80%
60%
40%
20%
0%

Agency and Empowerment Willingness to participate
m Control mPusula




Did Pusula change attitudes and behaviors? Social contact

2.0

1.6

1.2

0.8

0.4

0.0

Online interactions (days)

30% increase

Control

Pusula

60%

40%

20%

0%

Online interactions with people from
the other community (%)

40% increase

Control Pusula



Did Pusula change atifitudes and behaviors? Trust

Pusula participants trust people from the other community at the same levels as they trust people
from their own community

Trust index (1-5)

3.6

3.2

2.8

2.4
Control Pusula

m Trust own community B Trust other community
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Thank you




