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OBJECTIVE

Support the Government of Montenegro in developing and implementing medium-term reforms to improve the public sector’s
effectiveness and efficiency, in line with the country’s strategic priorities.

CHALLENGES

Institutional and governance weaknesses impede effectiveness of government operations and quality of public services;

Inadequate governance and oversight over the economically important SOE sector have significant impact on Montenegro’s economy;

Tax Administration’s technological and human resources capacities remain a hindering factor for improving revenue collection;

Slow adoption of online services and business process re-engineering negatively affect the quality of public services and user
satisfaction.

FOUR KEY COMPONENTS

Within the first component we will prepare institutional and functional reviews (IFRs) for three key sectors - Health, Environment, and
Innovation and Entrepreneurship, which were chosen based on their impact on public service delivery, economic growth, and
sustainability. The IFRs will be tailored to the specific needs of the sectors and Government priorities and implemented in close
collaboration with the Government including joint definition of the scope, data collection, and validation of findings and
recommendations.

The interventions within the second component will fill the knowledge gaps and provide evidence to support the formulation and
implementation of a policy, regulatory and institutional framework for SOE sector governance, as well as technical assistance with
implementing recommendations, skills strengthening and capacity building.

With the third component, we aim to strengthen the technological and human resource capacities of the Tax Administration. Following
the readiness assessment which will provide in-depth diagnostics to inform recommendations for the legal, organizational, technical, and
financial changes, we will provide support to the implementation of selected recommendations.

Government modernization and use of technologies for improved delivery and accessibility of services will be the focus of our fourth
component. The Digital Government Maturity Assessment will give a full view of major needs and reform bottlenecks based on which we
aim to develop a comprehensive, prioritized plan for reform along with technical assistance in priority areas.
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The program focuses on working along four public sector reform pillars in parallel. The fifth transversal pillar on change management focuses
on the ‘how-to’ of the reforms helping stakeholders understand the need for change and to motivate them to take action.

EXPECTED RESULTS
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This comprehensive technical assistance is expected to inform the Government priority reforms and strategic plans and enhance
institutional and administrative capacities in the above-mentioned sectors. The ultimate goal of these efforts is to aid Montenegro's
progress in aligning with the key chapters of the EU Acquis, thereby accelerating the country's journey towards the EU accession.
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