GovTech Case Studies: Solutions that Work Mobile Solutions for
Citizen-centric Services and Efficient Government Systems in
Nigeria and Brazil

Online Bidding Solution

SOLUCAO ONLINE DE LICITACAO

CARLOS NASCIMENTO
Project Monitoring and Evaluation Coordinator
Planning Secretariat of the State of Rio Grande do Norte, Braazil
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The SOL application — Online Bidding
Solution — supports the procurement
carried out by civil society organizations
that recelive public funds.
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« SOL was developed jointly by the states
of Rio Grande do Norte and Bahia,
Brazil.

* |tis being used by smallholder farmers
under Bank-financed projects in the
agriculture sectors.

* |t promotes more transparency, integrity
and reduced timelines.

« Smallholder farmers have access to
more suppliers and more suppliers have
access to the procurement financed by
the projects.

 SOL covers all steps of the procurement
process, from advertising to contract
award and signing.
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\\ » Bank-financed projects in Rio Grande do Norte and In

Bahia include a "CDD” component.

BACKGROUND

~ * Only in Rio Grande do Norte, projects transferred US$84,3
mi to 3,411 CDD subproject beneficiaries.

» Beneficiaries have to do their own procurement to
Implement the subprojects, and they require intense
technical support:

- Difficulty to find enough quality suppliers/bidders;
- Follow the procurement procedures correctly;

7 - Prepare procurement documents and support
documentation.
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REQUIREMENTS

» Easy to use on a smartphone;

» To automatize procurement process:
- Preparation of procurement and contract documents;
- Management of the procurement process;
- Simplification of the workflow.

* |ntegration with legacy systems;

» To provide transparency and data integrity.
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SOL pioneers the adoption of
blockchain in procurement in
Brazil.

Procurement data saved to the
blockchain cannot be modified,
providing an added layer of
Integrity and transparency,
facilitating audits.
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~ With SOL itis possible to carry out the process online in an efficient
and competitive way.

ASSOCIATIONS/

SUPPLIERS/
| BUYER

BIDDERS

Generate your bids Offer your proposals
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SOLdoRN
BLOCKCHAIN

GOVERNMENT Transactions are

Supervises bids stored in a
secure
environment

Contracts are generated and
signed electronically
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» Expand the use of SOL beyond Bank-financed CDD
projects.

GOVTECH PROJECT

N

"
Pilot:
\ School institutional funds In Rio Grande do Norte, Brazil
 The state of Rio Grande do Norte transfers US$9M to 600

school funds annually.

Scalability potential:

» The federal government transfers US$400M to 121,000
schools.
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CHALLENGES

1. Difficulty to find suppliers/bidders;

2. To prepare procurement and contract documents
Produzir;

3. To follow procurement procedures and to provide
complete supporting documents.
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