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Join in English, Spanish or French

Interprétation en français / Interpretación en español

1. Pulse sobre el símbolo del globo terráqueo.
2. Seleccione Español.

1. Cliquez sur le symbole du monde.
2. Sélectionnez l'audio français.
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Agenda
ÅIntroduction to GWP Behavior Change Guidance Notes

ÅPractitioner Challenges with Q&A

ÅPoll

ÅPanel Discussion with Q&A

ÅWrap-up
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Series



Practitioner Challenges



Indonesia

Wiene Andriyana - 
Technical Analyst, 
Environment Unit, 
UNDP Indonesia GEF-8 
Project
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Complementing Enforcement: 

From Reaction to Prevention

ÅMoves from punishment 

to prevention

ÅReduces opportunities, 

motives, and social 

acceptance of wildlife 

crime 

ÅStrengthens community 

responsibility

@GEF-CIWT Project Indonesia

Addressing the Root Causes

ÅTackles socio-economic 

drivers: poverty, 

livelihoods, and lack of 

awareness 

ÅIntegrates cultural values 

(e.g. taboos) as positive 

norms 

ÅEncourages coexistence 

and local ownership

@GEF-CIWT Project Indonesia

Core to the GEF-8 Indonesia 

Project

ÅHumanςWildlife Conflict 

(HWC) & Illegal Wildlife Trade 

(IWT)

ÅEmbedded in livelihood, 

enforcement, & awareness 

interventions 

ÅGrounded in understanding 

actors and motives

@adhiasto

Why behavior change matters

ENFORCEMENT BEHAVIOUR 
CHANGE

COMMUNITY 
COEXISTENCE

REACTIVE PREVENTIVE TRANSFORMATIVE

Behavior Change: 
bridging enforcement and community action
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GEF-8 GWP Indonesia Project:
Law Enforcement for Sustainable 
Viable Ecosystems and Biodiversity 
Resilience through Multi  Sectors 
Engagement (LEVERAGE)

Cross-cutting: Women as agents of change  (e.g., Aceh 

women rangers shaping community behavior)

Key Challenges & Opportunities 
for LEVERAGE Project
Identifying entry points 
beyond direct perpetrators

Understanding motives & actors 
subsistence hunters, middlemen, organized networks

Reconciling traditional knowledge & livelihoods Pamali/taboos as 
ŎǳƭǘǳǊŀƭ ŘŜǘŜǊǊŜƴǘǎ Ҧ ǇƻǘŜƴǘƛŀƭ ŜƴǘǊȅ Ǉƻƛƴǘ ŦƻǊ .ŜƘŀǾƛƻǊ /ƘŀƴƎŜ

Comprehensive socio-economic & behavioral baselines 
evidence to design targeted strategies

Avoiding one-size-fits-all approach 
strategies must be tailored and co-designed with local stakeholders.

Mainstreaming Behavior Change 
embedded in HWC mitigation & livelihood interventions

@GEF-CIWT Project Indonesia



Photo: 
@rizqimegaswara/INFLORESprojectIndonesia

LEVERAGE Project: 
a Learning Platform

ÅA living example: applying global 
guidance while adapting it to 
local/national contexts

ÅA learning platformτa space 
where we can test, refine, and 
share what works in different 
contexts

ÅContributing lessons back to the 
global community

Contact:

wiene.andriyana@undp.org

Guidance Note on Behavior Change:
/ƻƴǘŜȄǘǳŀƭƛȊƛƴƎ LƴŘƻƴŜǎƛŀΩǎ 9ȄǇŜǊƛŜƴŎŜ

Relevance of the Guidance 
Note

ÅClear framework for HWC 
& IWT
ÅPractical approaches: 
ŎǊƛƳŜ ǇǊŜǾŜƴǘƛƻƴΣ ά¢ǿƛƴ 
¢ǊŀŎƪΣέ ǇǊƛƻǊƛǘƛȊŀǘƛƻƴΣ 
mainstreaming, inclusivity

Indonesia Case Fit

Validates baselines, 
tailored strategies, gender 
integration, 
mainstreaming

Adjustment Needed

aǳǎǘ ŀŘŀǇǘ ǘƻ LƴŘƻƴŜǎƛŀΩǎ   
realities:
Å Wildlife seen as pests & pets
Å Diverse motives & actors in 

IWT
Å Traditional knowledge & 

Taboos Socio-economic 
pressures & livelihood 
realities

@adhiasto
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Laura Villalba -
Program Manager at 
the Wildlife 
Conservation Society 
in Paraguay

Paraguay



Paraguay



Paraguay



Ethiopia

Fanuel Kebede ς
Lead Researcher, 
Wildlife Ecologist, CITES 
National Scientific 
Authority, CMS National 
technical focal person, 
IUCN/SSC Equid 
specialist group focal 
person, Ethiopian 
Wildlife Conservation 
Authority, GEF-8 Project

https://ethiopianwildlife.com/wp -content/uploads/2023/05/Walia-ibex-nik-barrowx1200.jpg
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Ethiopia



Q & A



Thinking about your own projects, which area do you most need to strengthen?

a) Identifying entry points for behavior change

b) Developing a behavior change strategy

c) Conducting social research

d) Creating impactful messages

Poll



Panel Discussion


