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Why this guide now?

« Sovereign Investor Relations (SIR) is a strategic and operational function
that supports debt management transactions and shapes portfolio cost
and risk

- Transparency is essential—but not enough: investors differ by type,
investment horizon, and information needs; sovereigns must engage

with clear and purposeful communication
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What SIR does and what makes it effective

 SIR bridges debt management strategy and investor preferences
to minimize cost of debt transactions

- Effective SIR differentiates engagement by stakeholder type and
uses fit-for-purpose channels - transforms passive data into
active market engagement (pricing, demand, interpretation)

 SIR should be a two-way process reducing information

asymmetries and providing market intelligence that informs
decisions

* Institutional choice matters
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Value added: practical, implementable tools

« Moves from high-level principles to day-to-day execution ‘who
does what’, ‘how often’, and ‘how success is assessed'.

 Provides ready-to-use SIR products to support implementation:
o SIR Strategy Document template

o Other IR products examples (investor decks, websites, data releases)
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How SIR Strategy helps
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Governance & Setup

Secure clear institutional
mandates and visible
senior-level support

Purposeful
Communication
Move from data dumps to

predictable, structured,
\ narrative-driven messagin
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Strategic Objectives

Tie investor outreach to
formal DMS

SIR Strategy

Document

Monitoring &
Evaluation

Track actionable metrics to
measure performance

Stakeholder Targeting

Differentiate engagement
by stakeholder type
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Crisis Management

Institutionalize
preparedness for shocks,
rating actions etc,
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High-impact use cases

« Transactions: prepare markets in advance, coordinate messaging
across agencies, ensure timely and accurate disclosures ->reduce
execution risk

« Debt restructuring: fill information gaps, provide timely/coherent
updates - reduce misinterpretation and disorderly market reactions

« Credit ratings: learn their language, Do & Don'ts - support accurate

understanding of policy intentions and transaction objectives
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Key Takeaways

SIR is not PR: it is a specialized, technical function that supports debt strategy

execution and market access

SIR Strategy turns transparency into credibility

Adopt a fit-for-purpose model and focus on institutionalization and
consistency

Use the templates/SIR products to move quickly from strategy to
implementation - tell & manage your story

Your country has a story in the market whether you are actively managing it or not!
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All photos, graphics and content © The World Bank

This presentation has been prepared by the World Bank (International Bank for Reconstruction and Development, IBRD) for information purposes only, and the IBRD makes no
representation, warranty or assurance of any kind, express or implied, as to the accuracy or completeness of any of the information contained herein.

No Offer or Solicitation Regarding Securities. This presentation may include information relating to certain IBRD securities. Any such information is provided only for general informational
purposes and does not constitute an offer to sell or a solicitation of an offer to buy any IBRD securities. All information relating to securities should be read in conjunction with the
appropriate prospectus and any applicable supplement and Final Terms thereto, including the description of the risks with respect to an investment in such securities, which may be
substantial and include the loss of principal. The securities mentioned herein may not be eligible for sale in certain jurisdictions or to certain persons.

Consult with Advisors. Investors considering purchasing an IBRD security should consult their own financial and legal advisors for information about such security, the risks and investment
considerations arising from an investment in such security, the appropriate tools to analyze such investment, and the suitability of such investment to each investor's particular
circumstances.

No Guarantee as to Financial Results. IBRD does not warrant, guarantee or make any representation or warranties whatsoever, express or implied, or assumes any liability to investors
regarding the financial results of the IBRD securities described herein.

Each recipient of this presentation is deemed to acknowledge that this presentation is a proprietary document of IBRD and by receipt hereof agrees to treat it as confidential and not disclose
it, or permit disclosure of it, to third parties without the prior written consent of the IBRD. All content (including, without limitation, the graphics, icons, and overall appearance of the
presentation and its content) are the property of the IBRD. The IBRD does not waive any of its proprietary rights therein including, but not limited to, copyrights, trademarks and other
intellectual property rights.

This presentation includes forward-looking statements. These forward-looking statements include statements concerning plans, objectives, goals, strategies, future events or performance,
and underlying assumptions and other statements, which are other than statements of historical facts. The words "believe," "expect," "anticipate," "intends," "estimate," "forecast," "project,"
"will," "may," "should" and similar expressions identify forward-looking statements. The forward-looking statements in this presentation are based upon various assumptions, many of which
are based, in turn, upon further assumptions, including, without limitation, management's examination of historical operating trends, data contained in IBRD’s records and other data
available from third parties. Although IBRD believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant uncertainties and
contingencies which are difficult or impossible to predict and are beyond its control, and IBRD may not achieve or accomplish these expectations, beliefs or projections. Neither IBRD, nor
any of its members, directors, officers, agents, employees or advisers intend or have any duty or obligation to supplement, amend, update or revise any of the forward-looking statements
contained in this presentation.
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