
Welcome to this webinar!

Lesson-learning Good Practice: Practical guidance on strengthening 
lesson-learning at the GWP National Project-level

90 minutes, 02 February 2023



Opening welcome

➢ GWP / UNDP-GEF-USAID project



Check-in / warm up (respond in the zoom poll)

A. If the police hadn’t been so corrupt we would have been able to be more successful. We tried 
so many things and the police corruption kept on spoiling all our efforts. This was demoralising.

B. Logistics have been a challenge. We found it hard to plan sufficiently in advance to ensure that 
we were able to carry out all our planned interventions because of corruption and lazy staff. 

C. In order to get effective engagement from the police forensics analysis teams in analysing 
wildlife crime specimens, we found that we needed to engage the Head of the Forensics 
department in each state who would then mandate their teams to engage. The most effective 
way we found to do this was through running private lunches in each state hosted jointly by the 
Minister for Environment and Minister for Justice to which the Heads were invited. 

D. We found that providing small one-off grants to encourage local communities, on the borders of 
national parks, to engage with wildlife crime prevention, was not very effective. 

E. The GWP should focus more on community conflict resolution and tackling human wildlife 
conflict. Rather than arresting poor people who are just trying to feed their families by poaching 
after their crops have been destroyed by wildlife, we should look at how we can protect those 
communities.





Study Tour, Kenya, October 2022



Objectives and agenda of this webinar

In this webinar, we will share lesson-learning good practice guidance
for GWP national projects, with a focus on:

A. Setting yourself up for a successful lesson-learning process; 

B. Establishing a shared understanding of what makes a useful 
lesson learned; and 

C. Identifying and capturing lessons learned in a structured way. 

We will also share some reflections for the future.



What is lesson-learning?



Lesson learning

➢ Lesson-learning refers to the process of identifying, capturing and 
sharing new knowledge and insights from past experiences about 
what worked and/or what didn’t and why. This is supplemented by 
practical guidance that future project teams can take into account 
and use to modify project design and delivery for increased 
efficiency, effectiveness and impact.



Lesson learning versus Monitoring and Evaluation

➢ VIDEO) - “In Wiene Andriyana’s words… (Indonesia)”



Introductory remarks from Participants in the Action Learning 
process
➢ VIDEO - Featuring:

○ Mbiganyi Frederick Dipotso, Botswana
○ Mercedes Marele, South Africa
○ Klairoong Poonpon, Thailand
○ Nita Verhoef, South Africa



How can we do lesson-
learning well?







Step zero: Purpose, scope, 
parameters and understanding



Establish your lesson-learning purpose, scope and parameters

➢ Clarify the depth and breadth of your lessons learning process 
➢ Timing and intent
➢ Determine your learning focus 
➢ Determine audience
➢ Resources available 
➢ Implications for your lesson-learning process design 
➢ Approach 
➢ There is no one size fits all LL approach!



Establish your lesson-learning purpose, scope and parameters

On the next slides, a sample of the tools available in the upcoming 
publication.











In the case of our action learning pilot process:

Our intent: A snapshot of learning at a particular moment in time as part of an action learning,  capacity building 
pilot process.

Our learning focus: Looking at projects/activities enhancing capacity to fight wildlife crime (reducing trafficking).

Our audience: National Project Teams, funded by the GEF programme, running programmes focused on countering 
the illegal wildlife trade.

Our resources: Three month long process (but other significant events happening during the time period ie COP on 
CITES and GWP Annual Conference). Supported by two knowledge capture / lessons learning experts to help draw 
out and document the lessons. No extra budget available. At least one team member from each national project 
agreed to dedicate time to the process.

Our approach:  led by national project management teams; ‘quick and imperfect’ versus best practice; capturing 
learning from people who are readily available; using methods that match the  capacity, resources and time 
available to participants.



Establish shared understanding of what lesson learning is, and what 
makes a useful lesson learned

➢ Why is this important?  Here a quick video with thoughts from:

○ Mbiganyi Frederick Dipotso, Botswana
○ Martin Kinyua, Kenya



Establish shared understanding of what lesson learning is, and what 
makes a useful lesson learned

On the next slides, a sample of the tools available in the upcoming publication, 
and we will do a quick exercise as a demo 









Returning to our check-in: Are these useful lessons?

A. If the police hadn’t been so corrupt we would have been able to be more successful. We tried 
so many things and the police corruption kept on spoiling all our efforts. This was demoralising.

B. Logistics have been a challenge. We found it hard to plan sufficiently in advance to ensure that 
we were able to carry out all our planned interventions because of corruption and lazy staff. 

C. In order to get effective engagement from the police forensics analysis teams in analysing 
wildlife crime specimens, we found that we needed to engage the Head of the Forensics 
department in each state who would then mandate their teams to engage. The most effective 
way we found to do this was through running private lunches in each state hosted jointly by the 
Minister for Environment and Minister for Justice to which the Heads were invited. 

D. We found that providing small one-off grants to encourage local communities, on the borders of 
national parks, to engage with wildlife crime prevention, was not very effective. 

E. The GWP should focus more on community conflict resolution and tackling human wildlife 
conflict. Rather than arresting poor people who are just trying to feed their families by poaching 
after their crops have been destroyed by wildlife, we should look at how we can protect those 
communities.







Step 1: Identifying lessons 
learned



Identifying relevant project activities and your priority lessons 
learned

➢ Identify where there has been some interesting learning
➢ Identify what the lessons are/were in brief- ‘the why’
➢ Discuss your ideas with other national projects
➢ Identify which of these lessons to prioritize based on the application of 

selection criteria



Identifying relevant project activities and your priority lessons 
learned

On the next slides, a sample of the tools available in the upcoming 
publication.





Identifying relevant project activities and your priority lessons 
learned

➢ Identify where there has been some interesting learning
➢ Identify what the lessons are/were in brief- ‘the why’
➢ Discuss your ideas with other national projects
➢ Identify which of these lessons to prioritize based on the application of 

selection criteria







Checklist from ‘Capturing 
Solutions for Learning and Scaling 
Up’  (World Bank Group)







Identifying relevant project activities and your priority lessons 
learned

➢ VIDEO from participants on identifying priority lessons, featuring:

○ Chebii Boniface, Kenya
○ Achmad Pribadi, Indonesia
○ Wiene Andriyana, Indonesia
○ Nita Verhoef, South Africa
○ Phansiri Winichagoon, Thailand
○ Martin Kinyua, Kenya
○ Klairoong Poonpon, Thailand



Step 2: Capturing lessons 
learned



➢ VIDEO - the challenge in the absence of impact data - Martin Kinyua, 
Kenya

Capturing / writing up lessons learned



➢ VIDEO - Rebekah Phillips, presenting a proposed template for 
capture of lessons learned

Capturing / writing up lessons learned

, p



Packaging lessons learned

➢ VIDEO - some reflections about how to package lessons learned, 
from Phansiri Winichagoon, Thailand





Reflections



Reflections for the future

➢ VIDEO from participants:

○ Chebii Boniface, Kenya
○ Nita Verhoef, South Africa
○ Wiene Andriyana, Indonesia
○ Martin Kinyua, Kenya
○ Achmad Pribadi, Indonesia
○ Mbiganyi Frederick Dipotso, Botswana



Opportunities to strengthen the enabling environment for lesson-
learning

➢ Increased demonstration of senior leadership (at all levels) support 
and ambition on LL knowledge sharing (incentives)

➢ Greater promotion and implementation of existing lesson-learning 
good practice guidance - such as the WB Group publications 

➢ Provision of greater LL support, including strengthening capacity and 
understanding of teams

➢ Strengthened integration of lesson-learning into GWP National 
Projects 

➢ And review of reporting templates to better capture LL.  

➢ Raise awareness of the difference between results reporting and 
lesson-learning



Closing

➢ GWP / UNDP-GEF-USAID project



Thank you!

Lizzie Crudgington &
Rebekah Phillips









National strategy
1. How can we establish enduring inter-agency collaboration to address IWT by identifying opportunities to tap into existing 

national processes?
2. How can we establish enduring inter-agency collaboration to address IWT by using formal mechanisms to drive 

cooperation?
3. How can we design flexibility and agility into our project designs so that we can respond to feedback from the community?

Targeting of higher-up criminals
1. How can we target wildlife criminals higher up the IWT chain through the use of intelligence-led, multi-agency operations, 

investigation and prosecution? 
2. How can we target wildlife criminals higher up the IWT chain through the use of cyber patrol functions to enhance detection

and interception of ‘middle men’?
Improving infrastructure

1. How can we improve physical park infrastructure to facilitate more efficient use of ranger time and increase effectiveness 
tackling IWT? 

2. How can we improve infrastructure for female rangers in order to facilitate more female rangers helping to protect wildlife 
and reduce demand for IWT? 

New audiences for training
1. How can we go beyond key wildlife service actors and invite other important actors to training to improve IWT evidence 

collection, case management and prosecution?
2. How can we widen our IWT training efforts to new audiences by integrating wildlife modules into mainstream training 

institutions for law enforcement agencies?
Pre-emptive actions

1. How can we prevent wildlife crime through pre-emptive DNA data collection from captive CITES-listed species?



○ Mbiganyi Frederick Dipotso, Botswana
○ Martin Kinyua, Kenya
○ Mbiganyi Frederick Dipotso, Botswana
○ Mercedes Marele, South Africa
○ Klairoong Poonpon, Thailand
○ Nita Verhoef, South Africa
○ Phansiri Winichagoon, Thailand
○ Chebii Boniface, Kenya
○ Achmad Pribadi, Indonesia
○ Wiene Andriyana, Indonesia




