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Dear partners and colleagues,

Welcome to the Spring 2025 issue of the Policy and Human Resources
Development Fund (PHRD) News and Updates. In this issue, we provide the latest
updates on the PHRD Technical Assistance Program as well as share the summary
of the Annual Report for fiscal year 2024 (FY24), key program developments, and
upcoming events. In addition, we present the findings of the recently completed
independent evaluation of the program and the results from PHRD's support to

Panama.

LATEST NEWS

Highlights

PHRD Technical
Assistance Program

grants approved in the Country
Program of the UHC Pillar since

October 2024

4 grants in the PHRD UHC Country
Program approaching closure

October 2024-March 2025

UNIVERSAL HEALTH COVERAGE
COUNTRY PROGRAM

NEW GLOBAL SOUTH PILLAR

A new pillar was established within the PHRD Technical Assistance
Program to support initiatives that address critical development
challenges in the Global South. The initial focus of the Global South
Pillar will be fo address critical food and nutrition security challenges
in Africa. This objective is guided by the strategic priorities of the

Since October 2024, the following six grants were approved
under the Universal Health Coverage (UHC) country program to
commence analytical and advisory services (ASAs) on:

government of Japan and the pillars of the Tokyo International
Conference on African Development (TICAD) IX: promoting
sustainable development, peace, and security in Africa.

The Global South Pillar has a broad thematic scope to allow the
World Bank and the government of Japan to respond flexibly and
promptly fo unforeseen areas of demand, as are likely fo emerge
from the multidimensional crises currently facing developing
countries.

In its initial phase, the Global South Pillar will encourage direct
collaboration with JICA’s Coalition for African Rice Development
(CARD) initiative and will support projects aligned with the priorities
of the World Bank’s Global Challenge Program on Food and Nutrition
Security, including promoting climate-resilient food systems, tackling
the triple burden of malnutrition, and building country capacity to
address food and nutrition security crises.

Peru - Strengthening and Financing of a Climate & Disaster-
Resilient Health System in Peru

Bangladesh -Climate Change and Ageing: A Deeper Look at
How Climate Change Adversely Impacts the Health of Aging
Populations Using Data from Bangladesh

Ethiopia - Scalable Interventions to Accelerate Progress
Towards UHC in Ethiopia

North Macedonia - Promoting Jobs and the Care Economy in
North Macedonia

Kenya - Prioritizing and Rationalizing Health Workforce
Investments in Kenya

Egypt - Strengthening Egypt’s Health System for UHC

Comoros, Mozambique, Madagascar, and Zimbabwe - Policy
Advisory Services to Promote UHC


https://www.worldbank.org/en/programs/japan-policy-and-human-resources-development-fund
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IN THE SPOTLIGHT

PHRD FY24 ANNUAL REPORT

FY24 marked the 35th anniversary of PHRD. Over this period, the program has been supporting
the global development agenda through technical and non-technical assistance, contribution to
multilateral programs and partnerships. Since 1989, PHRD has provided technical assistance to
fill knowledge gaps in a wide range of sectors in over 50 countries.

As of the end of FY24, the government of Japan has contributed approximately US$5.3 billion to
the PHRD, from the time of inception to this report date. Cumulative disbursements amounted to
about USS$2.5 billion, and onward contributions to other World Band Group programs amounted
to US$2.6 billion.

In FY24, PHRD's technical assistance portfolio comprised US$33.8 million, providing advisory
support in all World Bank’s global regions. In response to emerging challenges facing developing
countries, in FY24 PHRD launched three pilot technical assistance programs, focusing on fiscal
resilience in small states, crisis preparedness in low-income countries, and climate action.

Read the full Annual Report here.

PHRD-UHC: STRENGTHENING PANAMA’S HEALTH SYSTEM FOR THE POST
COVID-19 CONTEXT

In Panama, with support from the UHC Country Program
funded by PHRD, the World Bank carried analytical work

and worked with the Ministry of Health (Ministerio de Salud,
MINSA) to enhance the financial protection and institutional
integration of Panama’s health sector fowards UHC and fo
mitigate the disruption of the primary health care services due
to the COVID-19 pandemic.

The PHRD-UHC Country Program supported a grant to
develop recommendations for a health finance strategy and
for the coordination of service delivery networks; identify
technological innovations for pharmaceutical management
and regulation, including electronic prescription systems and
electronic pharmaceutical supply chain management systems;
and support essential health services in light of COVID-19,
including policy options for integrated service delivery
networks and for maintaining rural primary health care during
the pandemic.

With support from international experts, especially from Japan
and Argenting, and in collaboration with Japan’s Ministry

of Health, Work and Wellbeing, the task team completed

in March 2024 a report and a seminar on telemedicine,
contributing to knowledge sharing and new policy insights for
Panama.

Learn how PHRD-UHC provided support enhanced
telemedicine in Panama here.


https://thedocs.worldbank.org/en/doc/65766e8d2368f96d0605b25d4fb4b7f6-0060052025/original/FY24-English-PHRD-Annual-Report.pdf
https://www.worldbank.org/en/news/feature/2024/01/31/telemedicina-panama-conectando-servicios-sanitarios-con-tecnologia
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BUILDING FISCAL RESILIENCE IN SMALL ISLAND STATES

Senior officials and government leaders from Fiji, Kiribati,
Republic of the Marshall Islands, Federated States of
Micronesia, Nauru, Palau, Samoa, Solomon Islands, Timor-
Leste, and Tuvalu met 17-19 March 2025 in Tokyo to explore
practical strategies for building fiscal resilience to economic
and climate shocks. Hosted by the World Bank and the
Government of Japan, and supported by experts from IMF,
the Government of Japan, and Iceland, the forum provided
an opportunity for participating ministers and senior officials
to connect with peers and exchange ideas and strategies f
to strengthen fiscal resilience. The meeting resulted in a :
commitment to collaboration and sharing of international
experiences to advance fiscal resilience in large oceanic
economies.

plosh

Photo by the World Bank

FISCAL RESILIENCE PRIORITY AREAS

Expenditure Efficiency Reforming the public sector wage bill to increase efficiency and reduce rigidities

tionalizing the provision of government subsidies
Reducing the levelized cost of electricity

| Strengthening the predictability and efficiency of transport maintenance funds

Domestic Resource xploring the feasibility of an open-source, modular iTax solution for use in planned
Mobilization | procurement

Developing a high-level revenue mobilization strategy that identifies key tax
administration and policy reforms

| Supporting the development of tailored fiscal rules and medium-term fiscal framewor

Economic Growth Developing options for increasing the economic value of the fishery cluster to address
moderate growth outlooks in the region

For more information, please visit the Policy and Human Resources Development Fund website.
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