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We analyze 23 global value chains and group them into 6 archetypes based on their inputs, trade 

intensity, and country participation

Description Value chains included

Global innovations

ǐHigh trade intensity

ǐCapital-intensive production, with high R&D

ǐHigh advanced economy participation

ǐHighly complex value chains

ǐAutos

ǐComputers and electronics

ǐElectrical machinery

ǐOther machinery and 

equipment

ǐTransportation equipment

ǐChemicals and pharma

Labor-intensive 

manufacturing

ǐHigh trade intensity

ǐLabor is key input 

ǐLow regional trade; high EM participation

ǐTextiles and apparel

ǐFurniture and leather products

Regional processing

ǐLow trade intensity, due to weight or perishability of 

goods

ǐCommodities are a key input

ǐHigh share of regional trade

ǐFood and beverage

ǐFabricated metal products

ǐPaper and printing

ǐGlass, cement, and 

ceramics

ǐRubber and plastics

Resource-intensive 

goods

ǐHigh trade intensity

ǐWidespread country participation

ǐSimple value chains

ǐMining

ǐAgriculture

ǐBasic metals

ǐEnergy

Knowledge-

intensive services

ǐLow trade intensity, but growing rapidly

ǐHighly skilled workforce

ǐLowest share of regional trade

ǐFinancial services

ǐBusiness services

ǐIT services

Labor-intensive 

services

ǐLowest trade intensity

ǐLabor is key input

ǐBut largest gross output and employment

ǐWholesale and retail

ǐTransportation and 

storage

ǐHealthcare
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Six trends are reshaping global value chains

SOURCE: McKinsey Global Institute 

A smaller share of goods is traded across borders 

Services trade is growing faster than goods trade

Low labor costs have become less important 

R&D and innovation are becoming increasingly important 

Trade is becoming more regional and less long-haul 

Technology is reshaping global value chains 



5McKinsey & Company

Global goods trade intensity declined after 2007 

Global 

goods 

trade

$ Trillions
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Global goods trade to gross output
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A SMALLER SHARE OF GOODS IS TRADED ACROSS BORDERS 
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SOURCE: McKinsey Global Institute, Globalization in transition: The future of trade and value chains, January 2019 
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Trade intensity has declined in all goods value chains since 2007 

Change in trade intensity (trade / gross output)

2000ï07 vs. 2007ï17, p.p. 

Change 2007-17, p.p.Change 2000-07, p.p.
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The value of goods trade continues to grow, but growth rates have fallen significantly over 

the last 10 years
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SOURCE: McKinsey Global Institute, Globalization in transition: The future of trade and value chains, January 2019. MGI Bilateral Trade database 

CAGR 2007-2017CAGR 1995-2007 CAGR 2012-2017

2.1%8.9% 0.8%

2.8%7.8% 2.1%
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China is consuming more of what it produces and exporting less

Chinaôs exports as a share of gross output, 2007 vs. 2017

Chinaôs trade surplus has fallen from 7.6% of GDP in 2007 to 1.5% in 2017
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SOURCE: McKinsey Global Institute, Globalization in transition: The future of trade and value chains, January 2019 
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Declining trade intensity also reflects growing domestic supply chains

in China and other developing countries 

Share of imported intermediate inputs in developing countries

Percent 
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