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·' 
I understand that all of you are reasonably familiar v.ri th the ~ 

-- ---- ""'"-· --- ·---·-- ~- - ---- -
._ ____ -· ---- _______ ,__._. __ ; 

organization of the Horld Bank G-roup so I 1·rill duell on that subject 

\ only briefly. 

At present the Horld _,Bank has 112 member countries, all with 

the common purpose of promoting economic development through sound. 

investments that rrill assure continuing economic grm,rth. 

Later in discussing ~cti vi ties of" the Horld Bank, I will 

refer to "loans" which include what rre term loans and credits. Con-

ventional loans by the Bank are made at.a current interest rate of 7% .. 
· ~ 

with a term that is usually relate'd to the life of the goods being financed. · 

Credits ar~ made by IDA to the poorer, undeveloped countries with no inter-

est but vri th a 3/4% annual carrying charge and usually l-Ti th a SO year term. 

The Bank assists its' member countYles in practically eveFf field 

education, industry, poHer, agriculture, transportation, to name some of 

the most important. Today I would like to deal with transportation and, in 

pa rti cula r, hi ghHays. 

First, a brief look at the Bank's past efforts in the tran_spor-

tation field; and then some thoughts on our goals for the future. 

·:· -· For the past, a fe't-r statistics are pertinent and, I think, inter-
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---·-~----~~~~t~_!lg. ____ B~n_k lending during the 5 year period. 1965-19.69 __ totaled ... about_$6. 5:-~. ·-~--~-------; 

billion. Of this amount about $1.9 billion, or slightly less than 30% 't-Tas 

for transportation projects. The vdistribution of this $1.9 billj_on betHeen 

transportation sectors lras: 

Ports 
Railways 

HighHays 

$110 million or -6%­

$700 million or 37% 
$1.1 billion or 57% 

·----..--......----~~-- _,.. 
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The $1.1 billion for highHays is almost 15 times the total of 
- ·- --- - __ __ _..., - -··--- --- ........... - --- --- ------·- _ .. __ ---

·."·,. hight·ray lending in .;the 1951-55 period '\.rhich clearly illustrates the sub-

. stantial grm·rth in Bank activity in this important sector. This, amount 
\ . . 

of $1.1 billion helped finance the construction or in~rovement of about 
. \ 

12,000 miles of roads in addition to maintenance equipment, technical 

assistance and tra~ning. 

: In 1969, the last year of this 5-:year period, · transportation . 

loans shm·red a sharp increase - almost double in number and value as com..; 
,; .{,. .: ... ~~~~ ;" 

pared 1rlth the previous year. In 1969, 34 · loans totaling about $475 mil-

lion 'Here made to 26 countries - of this total, 63% or $300 million v-1as ~ 

for roads. The investment in roads included the direct purchase of mainte-

nance equipment valued at about $30 million and we estimate that an addi-

tional $50 million v-ras used by contractors for construction · equipment. 

So much for the past. 

I 1m sure you 1rlll appreciate that I can discuss the "future" in 

. only broad terms. I can give you some general values of planned Bank lend­

ing for main areas of the world "rhich shou.ld be of interest. 

vlhen Hr. NcNarnara became head of the \~lorld Bank in 1968, one of 
-- ! 

• 

his initial efforts vras to have Bank staff prepare .a 5-year program. _T_o _ _do ___ .. 

this, a 5-_year development plan Has formulated for each developing COlJ!ltry 

assu.rning the a.vailabili ty of funds and -vri th the only lind. t on Ban_'!( acti v-

ities being the capacity of the countries to use assistance effectively and 

their credi tHorthiness. 

.. 
------ - -- -· ~ - --~---- . --. ------ ·- f 
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The results of this effort shoued that there \'~ould be a sub-

----stantial ·increase in 1{orld Bank activities - in fact, there uas a potential 
' · . ' 

. for doubling the amount lent in the preceding 5 years. It was made clear, 

how·ever, that this increase in the volmCle of ass;tstance vrould be carried out 

with no reduction in the norn1al_pigh quality of Bank operations. 

For the 1970-74 5-year program, major emphasis Hill be given to 

education and agriculture .but ver,y substantial increases are also planned 

in the transportation sector rihere total lending is e.A--pected to be bet\·reen 

.· 
3 and 4 billion. ·This ~'<"ould be distributed 1-ri th.in the transport sector 

approximately as follm<Ts: 
• 

Railways $(00 $800 million 
~ -

Ports $300 $400 rnillio~ 

Airports and 
Pipelines $ 15 $100 million 

Highvrays $1.9 $2.3 billion, which is about t·Hice 
·- . the amount lent for the 

entire transportation 
sector in i:he preceding 
S years. 

With this approximately $2 billion we expect to make about 120 -

130 loans to help improve or construct some 30,000 miles of various types of" 

- roads. -In this program it is estimated that nearly $150 w..illion 't·rould be 

-------·- ______ _ _!o_r:_ _!.~~- 9i~ect purchase of road maintenance equipment and that an additional 

$400 $500 rrillion lJ'ould be used by contractors for construction equipment. 

Our rough p-rojections for high~,ray loa.l'ls in the major areas of the . 
world during tho coming five years are: 

East and \"[est Africa $450 million · 

East & South Asia and the Pacific $450 ~illion 

Europe, Niddle East and North Africa - $250 million 

Central and South Amarica $800 million 

. . ;~ 

\ 
\ 

L 

r 

.I 



' \ 

4 

This is an c:unbi tious plan, but sound possibilities exist for the planned 

increase bec~use of advances in skills and infrastructure and general econo-

mic grm-rth in many of the developing countries. 

li'rl the past fe-r,r years Bank projects have, in general, .been taking 
/PC~-if 

·a dif..;kerent shape. In many countries, projects of obvious high econor.rl.c 
.\ 

priority have already been ·carried out and a need has arisen for sounder 

planning and coordinati~n rrl thin the transport sector in order to assure 

the best use of investments. For this reasons 't·re are placing a heavier am-

phasis on pre-invesmtne l-rork; - in many cases 1--J-i. th the help of the United 

Nations Development Program (UNDP) and "rt:ith bilateral agencies (usually in-
• 

di vidual governr;1ents of the devel~ped uorld). This approa~h has led to J 

use of what -r..re call the npiggy back" system. Hh.ile the greater part of a 

loan may be for construction of particular roads, at the same time the 

. ground-r.-rork for subsequent projects is being laid. This m~y include trans-

port surveys, road system stu9ies, feasibility studies and detailed engi-

neering. 

In relation to project execution, we are placing greater stress on 

institution buildine. In many cases this entails consulting services, tech-

nical assistance and training for reshaping the borroY-ring country's highHay 

department to improve its plaTh~ng, design and construction capabilities. 

In some cases this involves regrouping and some reorganization 9f several 

agencies dea.ling \•dth transport to create an effective transport planning and 

coordinating body. 
• 

An especially important phase of institution building is increasing 

a country's maintenance capabilities, calling for improvement in methods as 

well as for the purchasing of equip~ent. Under certain condition this aspect 

is so- inportant that the Bank occasionally ma~es loans for ~Aintenance projects 

alone. 
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Another gradual innovation in the execution phase is the effort 

to stimulate gro-r,.rth of the local consulting prof€2s.~io_~ as vie~l as the lo?~~- ____ --··--· ·-- -

contracting-industry in developine countries. These groups certainly 1-relcome 

\ 
the opportunity to perfo!m, and at the same time, this is a necessar.y step 

. . 
· tm-lard self-sufficiency. · One thing should be{ made clear - the Bank never 

. \ 

forces or makes compulsoFJ ''marriages" bet1·reen foreign and local firms. But, 

where we feel the _loca.J_ firms have a potential to contribute to a project 

and. that their association Hith a foreign firm vrill benefit them and the 

country, -vre certainly encourage joint ven~ures and associations. 

The majority of future projects can be expected to folloH these 

• 
trends, as v.re become more and mo~e involved _in the overall improvement cjf 

transportation as a key factor in economic gro-vrth. t·le can see very en-

couraging results in many countries -vrhere He have included these elements 

as part of our projects. Hhen ·t-re see sounder planning leading to better 

project selection; improved execution through better organization; ... _and 

increased local involvement in all phases; 1-re are convinced that our overall 

approach is sound. 

Gentlemen, I have talked long enough on the role of Bank financing 

in rrorld high-vray construction. If there are any questions, I will be happy 

to try to ansvrer them. 

GHahoney/isc 
April 20, 1970 

• 
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