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eptember 28, 1967 

Mr. a. 11n 
Daut Stittuns f\1r tw1cklun tander 
1 Berlin 27, Rell16rwerd.er 
Gentan7 ' 

Dear Sir : 

Re 1 International Conference on Coopera­
t,ion in tbe ft.eld or Intearated 
Projects (IT 34) 

Pl. e t1nd a tached a report on the World Bank • s experienc 
with an integrated ap roach to the ·· o c evaluation of tbe Tarbela 
Project 1n eat Pald..ata.n.. his proj ect baa been the object of 1ntens1 ve 
atudiear by tbe World Bank and its OOD8Ultantis and 1t;. the pr&peraUon of 
th1 report I ba.ve drawn on tbe ustud.y or the Water anc1 Power Beaources 
ot et Pald. tan° pr ad b7 a Group of the Bank' a sta.tt heade<i by 
Dr. Pie r Liett.inck. I wa a me!Qber ot this study group ancl ·carrie 
out linear progr ng anaqsie o£ in stment in irrigation and 
agriculture bich formed rt of t . Stu<JJ. 

Since an adeQUate intecratecl presentation ot tho · e parta of 
tha Study Vbich pertain to the farbela Projeet VO\lld exoeecl the customary 
llnd.ta set to a conterenc paper, and tsince a SlliiD&J:7 preaentation would 
run tJte risk ot <1istort1ng the approach and poe1t1on taken by tbe Bank 
Group's r ort on the etuctr, I baVl extracted from tbat report those 
parts wbich au:ld see to be moat relevant tor an illustration ot tbe 
integrate approach used in the evaluation ot the Tarbela Project. Tbe 
excerpts oboaen ar sufficient~ self-contain d to JQake such an approach 
possibl • 

In r epons to 70ur request. !or Uat ot diaouasion questions 
related to t ubject tter covered in t part1oipant'a report, I am 
also ttaoh1Dg a list. ot questions which, in rtf1 opini , are being rais d 
by the us ~ an 1nt grated approacb to the ecOll c evaluation or 
dev lop t projects. Wh1 these qlleat:l.ona grew out ot t..he experience 
gained in the lnd.ua Speoial St,udJ' 1 t118f do retlect in Ill' opinion some 
general probleru encountered b7 projec1#-or1ented developMnt aid wbicb 
· ttempts tranacei ... d tbe project as t unit ot concern. 

our sincereq, 

inz Vergin 
HVergirupoc Economist, Projects Department 

Attac ts • 
Cleared with and ce • La.r Lind 
Cl . ared in substance with and cc to Mr. Sadove 
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.v.aurDIII ap_pJ"J)_ac_q~ _01 course., the trade·--off_ _bej!"!leep depth and -
s~9pe of the data collection effort wpuld ~ have ~o be determined in each par-
ticular pre-investment study. - · 
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